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EMS Transport

 County Council direction to evaluate

* [nternal task team formed
— Deputy County Manager
— Dir. of Public Protection
— Fire Chief
— EMS Director
— OMB and HR
— Support staff as needed
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Transition Considerations
— Organizational structure
— Personnel
— Logistics/supply chain management
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Phases for Implementation

May 2011

June 2011

Begin transitional hiring process
Determine organizational structure
Determine lead liaison with EVAC

Employment applications from current
EVAC employees in to County

6/1 —9/1: Screening/selection process

9/15 — 9/30: Orientation
Open external application process to
close any staffing gaps
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Phases for Implementation

July 2011 Division Director selection
Review/consolidation of policies and
ousiness agreements completed

Contracted services

Inter-facility transfers
Information sharing with other providers

Fleet decisions
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Phases for Implementation

Aug 2011

Sep 2011

Transitional billing decisions
Uniform sizing and ordering

Staff selection

Asset transfer begins

New hire orientation
Transitional training
Logistics considerations
Purchasing issues addressed



EMS Transport Update

Phases for Implementation
Oct 1, 2011 County EMS operational

Nov 2011 VCFS transport units
transition into service
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Phases for Implementation
11/2011 -9/2012

Long-term EMS model developed
- Define rural service model
- Advance concept vehicle acquisition
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Next steps
-Presentation to County Council 5/5 with
fiscal impact

- Establish transition management team

- Identify EVAC employees interested in county
positions



