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ACCOUNTING SYSTEM AND BUDGETARY CONTROL

The Chief Financial Officer (CFO) is responsible for providing all County financial services including
financial accounting and reporting, payroll, accounts payable disbursements, cash and investment
management, debt management, budgeting, procurement, risk management, and special financial and
policy analyses for County Management. Fiscal responsibilities within the Financial and Administrative
Services Department are carried out by the Management and Budget, Procurement, Personnel and
Financial Services Divisions.

Volusia County utilizes a computerized financial accounting system that incorporates a system of
internal accounting controls. Such controls have been designed and are continually being re-evaluated
to provide reasonable, but not absolute, assurance regarding:

1. the safeguarding of assets against loss from unauthorized use or disposition, and

2. the reliability of financial records for preparing financial statements and monitoring
accountability for assets.

The concept of reasonable assurance recognizes that:
1. the cost of control should not exceed the benefits likely to be derived, and
2. the evaluation of costs and benefits requires estimates and judgements by management.

All internal control evaluations occur within the above framework, and are believed to adequately
safeguard and provide reasonable assurance of proper recording of financial transactions.

Accounting and budgeting records for governmental fund types and similar trust funds are maintained
on a modified accrual basis, with revenues being recorded when available and measurable, and
expenditures being recorded when services or goods are received and the liabilities are incurred.
Accounting and budgeting records for proprietary fund types and similar trust funds are maintained on
the accrual basis. The accrual basis recognizes revenues when they are earned and expenses when they
are incurred. For proprietary funds, accounting and budget records differ to the extent that
depreciation, compensated absences, amortization of prepaid expenses, and bad debt expenses are not
budgeted for but are a factor in determining fund balance revenues available for appropriation.

The annual operating budget is proposed by the County Manager and enacted by the County Council
after public participation. Although budgets are legally controlled at the fund level, management
control of the operating budget is additionally maintained at the Division/Activity level.






