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EMERGENCY MEDICAL SERVICE
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EVAC serves 1,207 square miles /

municipalities

47 ambulances, D
to 25 units, dep
events

Total field staff of 97 Pa
40 intermittent pool

High Performan



= EMERGENCY MEDICAL SERVICES -

> 86,589 Calls fa

» 51,211 Transports (+5



EMERGENCY MEDICAL SERVICES S
EVAC AMBULANCE FY1 , = ==
CALCULATING THE RE & &

» GROSS BILLED /

> NETR

 Entitlements (*‘contractuals’) — mar
insurance programs

» Write-offs - uncollectable acc
discounts



> Fleet Replacement a
> Operative IQ™ S
> EMS System In

» Municipal Transport Prog



3¢ PROTEG

‘wsem/ NON-PRODUCTIVE OFFLOAD DELAYS
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- OPERATIONAL ACHIEVEMENTS

Off Load Delay Report >=30 Minutes

120:00:00
108:00:00
96:00:00
84:00:00
72:00:00
60:00:00
48:00:00
36:00:00
24:00:00
12:00:00
0:00:00

Months 2014-2015

703-FH Memorial 704-Halifax 705- Bert Fish Medical Center
706-FH DeLand 710-Central Florida Regional 802-FH Orange City



EMERGENCY MEDICAL SEMQES ‘
ANTICIPATED "HALLENG p——

> Continued 3-5% Increase in Utilization/Ca
> Total EMS System Coordination
> Staff Stability & Retention

> Comprehensive Inventory
> Transitioning Reimburse -
> Recent Legislative De\

> Hospital/Health Systems Transfor
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INTERFACILITY SERVICE TRANSPORTS:
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2= CHALLENGES
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ML HOLNGY

Cw 24 HOUR COMPOSITE DEMAND ANALYSIS

Demand Analysis - 20 Weeks August-December 2015

® Calls per hour w / Bed Delay
® Max Calls per hour

= 90th. Percentile

» Budgeted Units Per Hour

® 2016 Unit Hours
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LOW ACUITY TRIAGE
= Filter low acuity, non-emergent calls

= Provides the most appropriate
= Complementary function t

= NoO question or need g

COMMUNITY PARAN

» Extended partnerships between F
Fire First Responders

> patient mentoring, well be

> Reduce patient recidivi
overall community he









