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2016/2017 GRANTS-IN-AID

STANDARD & EXCEPTIONAL GRANT APPLICATION
TIPS & FORMAT
· Read the instructions thoroughly in the ECHO Application Guide for specific information on what is required in each section of this application. The ECHO Application Guide may be downloaded from the ECHO web page at http://www.volusia.org/services/community-services/parks-recreation-and-culture/echo/grantinfo.stml
· The ECHO staff may be contacted at 386-736-5953 for questions or requests.

· Answer everything in a clear and concise manner keeping in mind that the staff and the Grant Panel will not be familiar with the site or the project.   

· Answer questions on the grant form inserting lines as needed.

· Insert attachments only when requested.

· Narrative answers must be in a type size of 12 point.

· Applicants must maintain the format and sequential order of SECTIONS and subject titles as presented in this application.

· Number the pages consecutively throughout the application regardless of the section.

· Respond to every question on the application. Do not write N/A; explain why the question does not apply.

· Do not include letters of support or a cover letter in your application.
· Contact the staff at 386-736-5953 if you need help with any of the questions.

SECTION 1 GRANT APPLICATION
GRANT APPLICATION FORM

1.) Applicant:  (Legal name of organization as incorporated in the State of Florida)


Address: (mailing)

City:





State:



Zip Code:

Address: (Applicant’s physical address)

City:





State:



Zip Code:

2.) Federal ID #:
Florida Not-For-Profit Corporation Charter # (IF applicable)
Florida Dept. of Agriculture & Consumer Services Registration # (IF applicable)
3.) Resident County Council District of Project:

4.) Contact Person:

Name:

Title:

Telephone #:




E-Mail:

5.) Project Title

6.) Project Location Address:

City:





State:



Zip Code:

7.) Type of Project: (Check one – See ECHO project categories)

⎕ Renovation

⎕ Restoration

⎕ New Construction
⎕ Acquisition

8.) ECHO Category: (Check all that apply – See ECHO categories)

⎕ Environmental
⎕ Cultural

⎕ Historical

⎕ Outdoor Recreation

9.)  The project site or facility is: (Check one)

⎕ Owned by Applicant
⎕ Leased by the Applicant – length of lease 


⎕ Applicant has Land/Project Management Agreement – length of Agreement 
Lease or Land/Project Management Agreement dates: 


   to

Note:
Leases/Agreements must be binding and non-cancelable.
10.)  Is the project site/facility mortgaged or will it be?
 ⎕ Yes

⎕ No
Current Mortgage: $




Mortgage at Closing:  $

Mortgage length:    

years

Term ending date:

Name and Address of Lien Holder:


11.)  Is the facility in a Community Redevelopment District (CRA)? 
⎕ Yes

⎕ No
12.) Type of Organization: (must be “A” or “B” to be eligible)
A.) ⎕ Municipal government or a budgeted organization of Volusia County government.

B.) ⎕ Not-For-Profit Corporation classified as a 501(c)(3)
13.) Project Funding (Grant Amount Request and Match):

1.) Standard Grant Request (Up to $400,000.00):

a. Volusia ECHO Program Request

$

b. Confirmed Match Funds


$

c. Total Project Cost



$

14.) Mandatory Workshop was attended by:  



    
Date:
NOTE: If applying for an Exceptional Grant the form on page 6 must be complete.
15.) List any prior grants received from ECHO: (include year, project name and amount)

1.2 MISSION:

1.) Provide the Mission Statement for your organization.

1.3 PROJECT TEAM:
1.) List the names and addresses of the architect, engineer, design consultants and/or general contractor  selected.  Include the name(s) of the person(s) who have signed form 1.6.

2.) List the person(s) who created the section 3.1 budget and their experience with this type of project.

3.) If a complete list is not available, explain why and when the project team will be selected.
1.4 MANAGEMENT PROSPECTUS: 

1.) Include a list of the names of staff dedicated to this project, their responsibilities and the percentage of time each will be spending on the project per week.
1.5 RESTRICTIVE COVENANTS – NOTICE OF FUTURE REQUIREMENT IF GRANT IS AWARDED
1.) Do you agree to comply with the requirement  to file Restrictive Covenants with the Volusia County Clerk of the Court if ECHO Grant is awarded?(A sample of the Restrictive Covenants language is found on page ---- in the ECHO Application Guide)
⎕ YES


⎕NO
( If the project of the application is  mortgaged or leased property, other than those applying for trails in the County Master Plan or projects on State or Federal land not owned by the applicant, a letter from the Mortgagee or Lessor, stating that they agree to sign the Restrictive Covenants, must be supplied with the application.

( Applicants with projects on State owned land are automatically exempt from this requirement, but are held to the same liquidated damages cited within the Restrictive Covenants through language found in the final ECHO Agreement for which the grantee is held responsible.
1.6 FORM – CERTIFICATION OF INFORMATION AND COMPLIANCE
I/We certify that all of the information contained within this application and subsequent attachments is true and correct to the best of my/our knowledge, and that the project for which the application is made shall be in compliance with the Americans with Disabilities Act of 1990, and that should a grant be awarded, the organization agrees to comply with the conditions of the grant award agreement including the Restrictive Covenants.
	1.OFFICIAL WITH AUTHORITY TO CONTRACT FOR THE OWNER OF THE PROPERTY

	Signature:

Typed Name:

Phone Number:                                                                                     Date:



	2.OFFICIAL WITH AUTHORITY TO CONTRACT FOR THE APPLICANT

	Signature:

Typed Name:

Phone Number:                                                                                     Date:



	3.CHIEF FINANCIAL OFFICER FOR THE APPLICANT

	Signature:

Typed Name:

Phone Number:                                                                                     Date:



	4.NOT FOR PROFITS ONLY – PRESIDENT, BOARD OF DIRECTORS

	Signature:

Typed Name:



	Executive Board or Board of Directors meeting when this grant application was reviewed and approved.   Meeting Date:                                                              Phone Number:


1.7 EXCEPTIONAL GRANT REQUESTS ONLY:  

Maximum grant request is $1,800,000.00 with distribution of up to $600,000.00 for 3 consecutive years. The required match is 4:1. The time frame to complete construction is two years following the date of the last year funds are provided.

ANNUAL AMOUNT REQUESTED/MATCHED






ECHO Request

4:1 Match



Grant Year #1

$


$



Grant Year #2

$


$



Grant Year #3

$


$

TOTAL EXCEPTIONAL PROJECT:
$


$


The Exceptional Project Applicant: 
⎕ Agrees
⎕ Does not agree - to accept a grant award of $400,000.00 for one year if an Exceptional Project Grant amount is not approved by the ECHO Grant Review Panel or the Volusia County Council.

Signature:
(Official with applicant signature authority)

Typed Name:

Title:

Phone Number:
SECTION 2: PROJECT DESCRIPTION
2.1 PROJECT ASSESSMENT

1.) Provide a narrative explaining how  your project will meet the goals set by Resolution 2000-156“ to enhance the quality of life for its residents by providing environmental, cultural, historical and outdoor recreational opportunities”.    (State your goals in bold type; Describe how this project will impact the community and enhance the quality of life for its citizens; Use real numerical data and insert documents/contract agreements which back up your narrative)
2.2 PROJECT DESCRIPTION
1.) Describe project and construction timeline.

2.) Document how construction design and operational strategies use “green”/sustainable standards: (give specific examples for this project – a statement agreeing to follow local guidelines is not acceptable)
a. Provide a narrative explaining how the project was designed with the environment in mind.  What steps have you taken or will you take to reduce/recycle/reuse?: (see examples of recycled products in the ECHO Application Guide)

i. The construction phase?

ii. The operational phase?

3.) What is the projected date for this project to be completed and accessible to the public?
4.) Describe any additional phases planned for this project.

2.3 Drawings: (Drawings are required by all applicants. Drawings must fold to an 8 ½ X 11 size to fit securely and neatly in the application booklet. Drawings must be to scale with a bar scale and include a legend)
⎕ Street locator map

⎕ Site Plan

⎕ Preliminary and schematic drawings

⎕ Design and development documents

⎕ Construction documents

⎕ Any other drawings which may be helpful in understanding the project scope/features
SECTION 3: BUDGET DETAIL/MATCHING FUNDS 

3.1 PROJECT BUDGET DETAIL CHART:Fill out budget chart provided, adding rows as needed.  Place match monies in column corresponding to appropriate “Match Code”: Explanations of match codes can be found in the guidelines on page 23.
	CHART 3.1: CONSTRUCTION PHASE EXPENDITURES
ADD ROWS AS NEEDED
	UC +
	LM +
	In-Kind
	PSC 
	= Match
	ECHO
	Total

	General Requirements:
	
	
	
	
	
	
	

	Mobilization, Waste Collection, etc.
	$5.00
	
	
	
	$5.00
	
	$5.00

	Contractor Fees
	
	$5.00
	
	
	$5.00
	
	$5.00

	Subtotal
	$5.00
	$5.00
	
	
	$10.00
	
	$10.00

	Architectural Services:
	
	
	
	
	
	
	

	Consultant Services
	$5.00
	
	
	
	$5.00
	
	$5.00

	Final Construction Drawings
	
	
	
	
	
	
	

	Subtotal
	$5.00
	
	
	
	$5.00
	
	$5.00

	Site Construction: 
	
	
	
	
	
	$20.00
	$20.00

	Earthwork
	
	
	
	
	
	
	

	Parking Lot
	
	
	
	
	
	
	

	Landscaping
	
	
	
	
	
	
	

	Subtotal
	
	
	
	
	
	$20.00
	$20.00

	Electric:
	$5.00
	
	
	
	$5.00
	$5.00
	$10.00

	Wiring throughout
	
	
	
	
	
	
	

	Smoke Detectors, Security Alarms
	
	
	
	
	
	
	

	Subtotal
	$5.00
	
	
	
	$5.00
	$5.00
	$10.00

	Equipment:
	$5.00
	
	
	
	$5.00
	$5.00
	$10.00

	Stage lighting and Sound
	
	
	
	
	
	
	

	Subtotal
	$5.00
	
	
	
	$5.00
	$5.00
	$10.00

	Finishes:
	
	
	
	$5.00
	$5.00
	
	$5.00

	Floor Coverings
	
	
	
	
	
	
	

	Plaster
	
	
	
	
	
	
	

	Painting
	
	
	
	
	
	
	

	Subtotal
	
	
	
	$5.00
	$5.00
	
	$5.00

	Renovation of existing building (add lines describing specialized materials, process, etc.):
	
	
	
	
	
	
	

	Metals:
	
	
	
	
	
	
	

	Structural
	$5.00
	
	
	$5.00
	
	
	

	Subtotal
	$5.00
	
	
	$5.00
	$10.00
	$10.00
	$20.00

	Wood and Plastic
	
	
	
	
	
	
	

	Carpentry
	
	
	
	
	
	
	

	Plastic Laminate
	
	
	
	
	
	
	

	Subtotal
	
	
	
	
	
	
	

	ECHO Signage:
	
	
	
	
	
	
	

	Temporary
	
	$5.00
	
	
	$5.00
	$5.00
	$10.00

	Permanent
	
	$5.00
	
	
	$5.00
	$5.00
	$10.00

	Subtotal
	
	$10.00
	
	
	$10.00
	$10.00
	$20.00

	Thermal and Moisture: 
	
	
	
	
	
	
	

	Sealant, siding, etc. IP
	
	
	
	
	
	
	

	Roof
	
	
	
	
	
	
	

	Subtotal
	
	
	
	
	
	
	

	
	
	
	
	
	MATCH
	ECHO 
	PROJECT 

	PROJECT TOTALS
	$25.00
	$15.00
	
	$10.00
	$50.00
	$50.00
	$100.00


3.2 MATCH DOCUMENTATION
Please see page 25 in the guide for a more in depth explanation of documentation.
1.) Provide official documentation of Match:

i. Unencumbered Cash (UC):

ii. ⎕ Current Bank Statement OR 

iii. ⎕Copy of signed resolution including pledged dollar amount, project name and dates the funds will be available

b. Irrevocable Pledges (UC):

i. ⎕ Notarized letter stating the pledged amount, the purpose of the pledge and the date the funds will be available (must include an itemized budget if pledge is for services).
1. Pledged funds must be in the bank prior to the Grant Review Panel.

ii. In-Kind Services (IK) services/donations must have taken place no more than 7 years prior to the project:

iii. ⎕ Itemized list of products/services to include name of person/organization, description of goods/services, fair market value of in-kind contribution and date goods/services were provided.

iv. ⎕ Future in-kind donations must have notarized letter from donor describing items/services and value of such.

v. ⎕ Previously provided in-kind service/donations do not require backup in this application, however, official documentation must be available for review upon request.

c. Previously Spent Cash (PSC)

i. ⎕ the encumbrances or cash expenditures completed within the seven (7) year period prior to the application. 

d. Land Match (LM) (trails of the County’s Master Plan, projects on State or Federal land and property donated by the County are not eligible for match):

i. ⎕ Copy of deed 
ii. ⎕ Copy of appraisal (property appraisal assessment or recent outside appraisal)

SECTION 4: OPERATING FORECAST DETAIL 
4.1 OPERATING FORECAST NARRATIVE
1.) Compose a narrative explaining the use of the facility/project and related costs.  Narrative should include what staff will be needed, what additional maintenance will be required, what new programs will be added, etc.
2.) Provide Business Plan, Feasibility Study and Marketing Plan.

3.) List a fee schedule or state “No fees will be charged” (schedule should include members, non-members, reduced prices, etc.)
4.) Describe Maintenance and Replacement Plan (including fund source and depreciation plan).
4.2 FISCAL STABILITY 
1.) Fill out Form 4.2 Business Information.
	4.2 BUSINESS INFORMATION

	Operational funding for this organization
	Prior Completed FY 15-16
	Current

 FY 16-17
	Projected 
FY 17-18
	Next Projected 
FY 18-19

	Fundraising, Memberships, Donations, etc.
	
	
	
	

	County Grant(s)/Funds (other than ECHO)
	
	
	
	

	Grant(s)/Funds - other (non county)
	
	
	
	

	Cash Donations
	
	
	
	

	TOTALS
	
	
	
	

	Administrative Costs
	
	
	
	

	Program Costs
	
	
	
	

	Educational & Educational Outreach Programs
	
	
	
	

	Contractor Services (for this project)
	
	
	
	

	Marketing & Advertising
	
	
	
	

	Payroll Total Expense
	
	
	
	

	TOTALS
	
	
	
	

	Number of Full-time Employees
	
	
	
	

	Number of Part-time Employees
	
	
	
	

	Volunteer Hours
	
	
	
	

	Value of Volunteer Hours (@$____ hr)
	
	
	
	

	TOTALS
	
	
	
	


2.) Has this organization defaulted on any grant in the past five years? If so, please explain.
4.3 FINANCIAL AUDIT/REVIEW/AGREED UPON PROCEDURES
1.) Insert the appropriate required documents listed in the Application Guide on page 30 & 31.

SECTION 5: SUPPORTING DOCUMENTS
NOT FOR PROFIT ONLY: 

1.) Attach official IRS letter granting Not-for-Profit 501(c)(3) status in Florida.

2.) Attach the organization’s most recent Uniform Business Report (also referred to as an Annual Report) filed with the State of Florida, Divisions of Corporations.

UNRESTRICTIVE OWNERSHIP OR UNDISTURBED USE OF FACILITY:

1.) Attach unrestricted ownership/undisturbed use documentation unless the project is an acquisition of real property.  Insert a letter of intent to sell from the owner for Acquisition Projects.

You may provide further information to demonstrate how your program will benefit the citizens of Volusia County.   Do not include any information already required in Sections 1 – 4.

ATTACHMENT CHECKLIST:  Please check your application before sending.
The following items/documentation must be included with your application or your application will not be scored.  All match sources must be secured and proof thereof submitted by the Application Deadline in the Application Review Calendar found at http://www.volusia.org/services/community-services/parks-recreation-and-culture/echo/current.stml.

APPLICANT

⎕ ECHO Application, completed and signed

⎕ Proof of ownership or copy of lease

⎕ Mission Statement for Organization

⎕ Form 1.6 – Certification of Information and Compliance, completed and signed
⎕ Street Locator Map
⎕ Site Plan

⎕ Preliminary & Schematic Drawings

⎕ Design & Development Documents

⎕ Construction Documents

⎕ Official Documentation of Match 

⎕ Business Plan

⎕ Feasibility Study

⎕ Marketing Plan

⎕ Financial Audit Documents (listed in the Application Guide page----)

⎕ Not-for-Profits only: IRS Status Letter classifying Organization as a 501(c) (3)

⎕ Restrictive Covenants or Statement agreeing to follow this requirement

⎕ Other


ECHO STAFF

⎕ ECHO Application, completed and signed

⎕ Proof of ownership or copy of lease

⎕ Mission Statement for Organization

⎕ Form 1.6 – Certification of Information and Compliance, completed and signed

⎕ Street Locator Map

⎕ Site Plan

⎕ Preliminary & Schematic Drawings

⎕ Design & Development Documents

⎕ Construction Documents

⎕ Official Documentation of Match 

⎕ Business Plan

⎕ Feasibility Study

⎕ Marketing Plan

⎕ Financial Audit Documents (listed in the Application Guide page----)

⎕ Not-for-Profits only: IRS Status Letter classifying Organization as a 501(c) (3)

⎕ Restrictive Covenants or Statement agreeing to follow this requirement

⎕ Other
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