
Green    -    Normal day to day operations. 
 

Yellow   -     Conditions warrant a heightened level of readiness.  All off duty Ca-
reer Firefighters shall provide all pager, cell, or landline numbers if ap-
plicable to which they can be contacted.  If these numbers are to re-
main constant, they are excused from the daily call-in.  The call in con-
sists of land lining Station 15 between the hours of 8:30 a.m. and no 
later than 10:00 a.m. and again in the afternoon starting at 1:30 p.m. 
and no later than 3:00 p.m. each day. Personnel on leave and/or out 
of town, shall provide a telephone number where they can be reached 
if necessary.  All pre-approved out of county training is to be re-
approved by the Operations Chief. 

 
Red      -      All leaves are cancelled due to the condition of the Emergency Status.  

Shift status may be changed to meet the needs of the emergency. 
                

Can you answer the following questions? Repeat this analysis whenever there is 
a change in conditions on the fire or a predicted change in the fire. Yes or No!  
1. Do you have a current fire weather forecast for the fire location?  
2. Is the observed fire weather with the forecast?  
3. Can you control; the resources available (on the incident or soon to be on the 

incident) under expected conditions?  
4. Have you developed a plan to attack the fire?  
5. Direct or indirect, anchor point, escape route, heat or flank attack, and prior-

ity areas.  
6. Have you communicated this to all personnel assigned to the incident, includ-

ing new arrivals?  
7. Lookouts or you can see all of the fire areas?  
8. Can you communicate with everyone on the fire with dispatch?  
9. Escape routes are established. If you are using the black, is it completely 

burned and without a re-burn potential?  
10. Safety and the standard fire orders are being followed?  
11. Will you control the fire before the next operational period?  
12. Have you reported the status of the fire to dispatch?  
13. Do you have a complete list of what resources have been ordered for the 

fire?  
14. Cost shared issues present?  
15. Have all personnel on the fire been informed of the transition to an ex- 

tended attack incident and any change of plans?  
16. Fire complexity has exceeded management capacity of extended attack 

organization?  
17. Has this transition of command been documented in writing and through 

dispatch?  
If the answer is NO to any of the questions, you must take corrective action 
IMMEDIATELY!!!!! 
(Fireline Handbook January 1998) 
 

 

Fight fire aggressively, but 
provide for safety first. 
Initiate all action based on cur-
rent and expected fire behav-
ior. 
Recognize current weather 
conditions and obtain fore-
casts. 
Ensure instructions are given 
and understood. 
 
Obtain current information on 
status. 
Remain in communication 
with crewmembers, your su-
pervisor, and adjoining forces. 
Determine safety zones and 
escape routes. 
Establish lookouts in poten-
tially hazardous situations. 
Remain in control at all times. 
Stay alert, keep calm, act deci-
sively.     
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Dispersion level Chart 

• Dispersion Range 0-40 is 
stable air, low fire intensity, 
less long range spotting. 

• Dispersion Range 41-70 is 
moderate unstable air, in-
creased fire intensity and 
long range spotting. 

• Dispersion Range 70+ is 
unstable air, high amount of 
upper lifting, intense fire 
activity, potential for long 
range spotting  and plume 
dominated wildfires. 

Fireline Handbook  Jan.’98 


