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County of Volusia 
DeBary Hall Historic Site 
Grants # 03-13 and 04-08 

Name of Person Completing this report:  Susanne Inman 
Mailing Address:  202 N. Florida Ave, Deland, FL 32720 
Email:  sinman@co.volusia.fl.us 
Phone Number:  386-736-5953 

HOURS OF OPERATION:
Is the facility open to the public (Yes or No)?   Yes 

What days and times is the facility open to the public?  Tuesday – Saturday, from 10 a.m. – 4 
p.m. and Sunday, noon – 4 p.m. 

Are the hours of operation seasonal (Yes or No)? No 

If yes, please explain. 

PROGRAMS:
Does your facility offer classes or other scheduled programming (Yes or No)?  Yes 

If yes, please explain in the spaces below, or attach a schedule to this form.  See attached 
schedules.

POPULATION SERVED:
What method do you use to track the number of customers coming into your facility?  Daily 
attendance reports along with cash register journals and revenue reports. For paid tours, 
visitor surveys are administered to determine customer demographic and origin. For large 
scale special events attendance is estimated by S.O. security.  

Using the method indicated in the above question, how many customers did this facility serve 
last year (from April 2008 to April 2009)? 7,453  (Adults – 3,132; Seniors – 1,527; Students 
– 1,382; Children – 1,412) 

What percentage of total customers are repeat customers?   Unknown 

How did the number of customers served last year compare to the year before (if applicable)?  
If exact numbers are not available, please provide a reasonable estimate.  This year 7,453 
people visited the site; last year the number was 3,441; a 216% increase. 

What percentages of your customers are low income families or otherwise underserved 
populations?   Unknown 

What data did you use to make this determination?  N/A 
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OPERATIONAL BUDGET:
Do your programs/service revenues earned pay for your total operational budget (Yes or 
No)? No 

If not, list specific funding sources that help pay your operational budget? County General 
Fund and State of Florida Division of Cultural Affairs General Operating Grant. 

Do you believe your operational budget is sustainable in the long term (Yes or No)?  Yes 
Please explain.  DeBary Hall is supported by County funds and will continue to be supported. 

ECONOMY:
Due to the current downturn in the economy, many facilities have experienced increases in 
customers while experiencing decreases in funds.  For each of the areas listed below, please 
explain whether your facility has experienced an increase, decrease, or no effect.  We have 
experienced a slight increase in scheduled tours, rentals and gift shop sales from last year.  

Customer Base: 38% US Tourists staying in the area, 31% Volusia County Residents, 19% 
Florida Residents outside of Volusia and Seminole Counties, 7% Seminole County 
Residents, 4% foreign tourists, 1% margin of error based on tour surveys.

Total Number of Volunteered Hours: 2,921 

Fundraising: DeBary Hall, Incorporated is our friends group and raises funds annually for 
programs and general improvements  

Operational Budget: $196,682 
Other (use this space to describe any other effects of the economy that you think would be 
useful information for ECHO staff):

GOALS:
Please list the program goals and measureable objectives contained in Tab 4 and 5 of your 
grant.  Describe in detail how those objectives have been achieved, or why they have not 
been achieved. 

FOR 03-13:

Goal # 1 - Increase revenues generated on-site by 30%. For fiscal year 2008-2009, 
DeBary Hall received $27,661.29 which is a 3% increase over fiscal year 2007-2008 
when the site received $26,853.85 in revenue. 

Goal # 2 - Increase volunteer participation by 20% (number of volunteer hours). 
DeBary Hall Historic Site is a labor intensive service relying on the assistance of 
volunteers.  During fiscal year 2008-2009, volunteers to DeBary Hall logged nearly 
2,921.15 hours. Time donated is worth an average of $19.51 (an estimate provided by 
the Independent Sector in Giving and Volunteering in the United States, 2007), for an 
economic equivalent of more than $56,991.64. Based on the average hourly earnings of 
production and nonsupervisory workers on private payrolls as determined by the 
Bureau of Labor Statistics (which does not include the 12 percent estimate for fringe 
benefits), this type of giving clearly demonstrates the amount of community support 
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DeBary Hall Historic Site receives from its volunteers alone. Thus, volunteer 
participation has increased by 73% since fiscal year 2007-2008 (1,689).

Goal # 3 - Increase total annual visitation at the site by 30% (baseline equals 2,200 
visitors).  This year, 7,453 people visited the site; last year the number was 3,441; a 
216% increase. 

Goal # 4 - Start tracking attendance figures for targeted programs (4th graders and the 
disabled) to comprise 20% of total attendance figures for the grant award period.  
Targeted programs attracted 1,382 students. 

Goal # 5 - Increase the number of special events staged at the site by 5 new events.
During the 2008-2009 fiscal year, DeBary Hall held 25 special events which attracted 
over 5,000 visitors. 

FOR 04-08:
Goal # 1 - Increase on-site revenues by 66% one year after construction.  For fiscal 
year 2008-2009, DeBary Hall received $ 27,661.29 which is a 3% increase over fiscal 
year 2007-2008 when the site received $26,853.85 in revenue. 

Goal # 2 - Upon completion of construction, increase volunteer participation by 20% 
(number of volunteer hours).  DeBary Hall Historic Site is a labor intensive service 
relying on the assistance of volunteers.  During fiscal year 2008-2009, volunteers to 
DeBary Hall logged nearly 2,921.15 hours. Time donated is worth an average of $19.51 
(an estimate provided by the Independent Sector in Giving and Volunteering in the 
United States, 2007), for an economic equivalent of more than $56,991.64. Based on 
the average hourly earnings of production and nonsupervisory workers on private 
payrolls as determined by the Bureau of Labor Statistics (which does not include the 12 
percent estimate for fringe benefits), this type of giving clearly demonstrates the 
amount of community support DeBary Hall Historic Site receives from its volunteers 
alone. Thus, volunteer participation has increased by 73% since fiscal year 2007-2008 
(1,689).

Goal # 3 - Increase average monthly non-event visitation by 50% after completion of 
construction (baseline is 120 non-event visitors).  During fiscal year 2008-2009, 
average monthly non-event visitation was 621 people. This represents a 217% increase 
in average monthly non-event visitation since last year. 

Goal # 4 - Increase use by 4th grade classes of the established education curriculum.  
Targeted programs attracted 1,382 students up from 858 last fiscal year.

Goal # 5 - Generate $24,000 in annual on-site revenues after completion of 
construction.  For the 2008-2009 fiscal year, we received $27,661.29 in revenue which 
surpasses our goal of $24,000.
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