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I[February 18. 2010 AGENDA !TEM Item 08//

Iladyertising.;· - -

II Account Number(s): N/A II
/lTotal Item BUdget: -N/A II

IILS_t_a_ff_C~o_- "_-..:...tCl_c_-t_(_S_)o_"_8_e_-_Ck_Y_iV1.....:·::....e_n_d_e_z_,_s~e_n_i_o_r_p_i_a_n_n_in_g_iV1_·_a_n_a_ g_e_r_p_h_o_n_e_:_7_3_6_-_5_9_5_9_e_x_t._2_9_4_"_3_-: 1'111',1I!iviike Dyer, Assistant County Attorney Phone: 736-5959 ext. 2946 .

IISummarv/Hiahliahts:
1I0n-June 4, 2069,'''C~~nty Council considered recommendations from VOTRAN on the
II subject of streetside amenities for public transit. At the conclusion of the presentation,
lithe council directed the preparation of an ordinance to allow siqns on public
IItransportation benches and" shelters. The proposed ordinance authorizes such a sian
Ilwhen" approved throuah a competitive selection process of the county. -II' . . _. , -
"
II'PLDRC is scheduled to consider the item at their Fehru~rv 9_ 701 0_ mf:~tinn At th~

11~:::;~fht~~:;:~~~~::~~':j}t'~ ~;~~~~ii:tt;:~~~!:~~t-~-ff~ili ~pd~i~'c~~'~';ii~t- t-t'-;
IltJuU!!y !'vOI'!'~ !v~a!y!!!~ l!!v rL-U~v !v .....U!!III!vIIUdt!U!!.

"
/IATTACHMENTS:

II Recommended Motion:
IIAdopt.

II

II Councii Action:

II
II [J Approved as Recommended
II ~~ Approved With Modifications

II ~~ Disapproved
II LJ Continued Date:

l!

Giegoiy StUbbs "

Growth~~~C~~source I
. Management. I

< ,:-:':. ;":;:'''l.,\ I

·'~~t1:_ ........~ ,~k~~{ '\Ij,;}1:;~7.:(1
.,.V,-"·,,-7"'\-"~ '"·~'':'"' .•·,.:''''JI'''';~.,.I':''J

;-: ·Y:·,~-';:;".

Kelli McGee
Director

Planning and Deve!opment

No Signature Present

uMB

Approved as to
Budget Requirements

i _ _ __~_ _
Modification.

Legal

11_ I

~~~~
If - ;' .. '."

Approved as to
Form and Legality

~etty Hoiness II
County Manager's/office "

:?:<~~;,; ·IU
"<~T::9 '7 .7"-' J)",.,- '1r

A~::::~:~~:~::~I:m I
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i~).genda Item #: VC= 1263243492531-ll

Summary/Highlights Continued:
" 1. Draft Ordinance No. 2010-03
112. June 4,2009 Council meeting minutes
113. PLDRC agenda memo
I'
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OPJ>INANCE NO. 2010-03

AN ORDINANCE OF THE COUNTY COUNCIL OF
VOLUSiA COUNTY, FLORiDA, AMENDING ltl!!,

ZONING ORDINANCE OF VOLUSIA COUNTY, "'LORIDA;
AMENDING CHAPTER 72 "LAND PLANNING," ARTICLE
II "ZONING", DIVISION 8 "SUPPLEMENTARY
RF.GULATIONS" BY AMENDING SECTION 72-298 "SIGN

through a: competItIve selection process or the county.

following signs are prohibited in all zoning classifications established in division

SECTION 1:

The following sign regulations shall apply within the unincorporated area of Volusia

,.... ,. • l""'" T'" • • , .... ... L"'"urOlnances, county 01 vOlUSla IS amenaea to reaa as tOllOWS:

BE 11 ORDAINED BY THE COUNTY COUNCIL OF VOLUSIA COUNTY,
FLORIDA, AS FOLLOWS:

(Words in strilie through type are deletions; words in IInrlpr~{'nrp type are
additions.)

the ten!! "CO!11!11unity development plan, CDP",

Sec. 72-298. Sign regulations.

purposes of interpretation, the term "residential planned unit development, RPUD," shall inc-lude

County, Florida, including areas with previously approved community development plans. For
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1

SECTIOl""-.l II: AUTHORIZIl"~G IlP\.~CLUSIO~~ It~ CODE - The provIsIons of this

3 ordinance shaH be included and incorporated into the Code of Ordinances of the County of

4 Volusia. as additions or amendments thereto. and shall be annronriatelv renumbered to conform" J.1..1. - ...- . J ------- - -- - -- - - -------

5 to the unifonn numbering system of the code.

6 SECTIOr-~ III: SE,VER_ABILITY - Should any word, phrase, sente!lCe, subsection or

7 section be held by a court of competent jurisdiction to be iiiegai, void, unenforceable, or

8 unconstitutIonal, then that word, phrase, sentence, subsection or section so held shail be severed

9 from this ordinance and all other words, phrases, sentences, subsections, or sections shall remain

lOin full force and effect

11 SECTION IV: CO:t'-~FLICTI}.JG OPJ)ll'-.JA~,J"CES - All ordinances, or part thereof, In

12 conflict herevo;ith are, to the extent of such conflict, repealed.

EFFECTIVE DATE - A certified copy of this Ordinance shaH be filed

14 with the Department of State by the County Manager within ten (10) days after enactment by the

15 County Council and this Ordinance shall take effect upon filing with the Department of State.

16 ADOPTED BY THE COUl'-JTY COT..JNCIL OF· VOLUSIA COUl"HY, FLORIDA, IN
17 OPE1'-~ rvfEETll'-~G DULy ASSE~v1BLED It.J THE COlJt.JTY COlJt.JCIL CHArv1BER_S AT THE
18 THO:t-vfAS C. KP.LLY AD~vfIt~ISTR~A.TIOt~ CEt~TEF_, 123 "lEST n~DIA.J'II.A.. 1.A...VEl'IUE,
19 DEL,..~J~D, FLOFJD..A.. , THIS 18TH DI.A..Y OF FEBRU.i\.RY ..A...D., 2010.
20
'ii
,£-,

22
23
24
25
26
27

08-4

ATTEST:

James T. Dinneen, County Manager

COIJl...~TY COU-t~CIL

COUNTY OF VOLUSIA, FLORIDA

Frank T. Bruno, Jr., County Chair

Page 2 of2
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COUNCIL MINUTES FROM JUNE 4, 2009 PRESENTATION

11:00 a.m.
Item 5
Streetside amenities presentation
Staff Contact: Lois 8onenback, 386-756-7496, ext. 4126 VC-1236359925966

Lois Bollenback. the former General ~y~anager of Votran. gave the staff report. It included an overhead
PowerPoint slide presentation. Council discussion followed. Concerns were expressed about losing revenue
from bus bench advertising. Ms. Bollenback said during the previous year, only a little more than $1,000 had
come in from that revenue stream. She explained various issues with the bench advertising program in the
unincorporated areas of the County. Many of the cities had turned toward setting their own bench advertising
policies, where in the past they traditionally had not had any at aii. She further explained about the cost to
transition the program to one of non-advertising. She conciuded by stating it was staffs desire that the Council
give direction on the public transit amenities program in general and also on advertising on bus benches within
the unincorporated County.

Public participation followed. Ramara Gaiiett with 'v''Javerfy ~v1edia, the only current j private bench provider in
the County, distributed and spoke abqut a report on her firm's points of objection to the streetside amenities
program. She felt there should be some way for the County to partner with her firm for the public's benefit.
Douglas Kosarek, representing the Volusia Tax Reform Executive Committee, also was opposed to the
program. He encouraged the Council to leverage its money and deny or alter the proposal.

Additionai Council discussion ensued. Concerns were stated about spending County revenue when
advertising companies already were paying for the use of the benches as a marketing tooi. County Attorney
Dan Eckert pointed out either the County's longstanding bench advertising policy needed to be in compliance
\'vith its o'vvn Zoning Ordinance or else the Ordinance had to be revvorked so the County could follow its own

__ 1_1'_ _ _ __ • .... " -.' • I' I r ,..., •• • '"

regutauons. vounty IVlanager JIm ulnneen suggestea laeas Tor enacung tne system to gro\,N Dy anS\AJenng tne
needs of its iJsers. Concerns were made about the rv1etropo!!tan Planning Organization (iv1PO) being included
in the process.

More discussion followed, Concerns were expressed over losing the federal funding if it were not used right
away. Ms. Bollenback and Ken Fischer, Interim General Manager of Votran, explained there were some time
constraints, but the County would be safe from that for more than a year. Other discussion followed about
various amenities and ways to develop them in different areas.

Council Member Northey said she felt the proposal was an opportunity to improve the community, deveiop a
positive image and facilitate access for seniors and the disabled. She moved for APPROVAL of the program.
Council ~.~ember A!exander seconded the motion. Some discussion on the motion follo'lJed. Chair Bruno
called for an electronic vote and the motion FAILED 2-5, with Council ivlembers i"orthey and Alexander in
support and Council ~y1embers Hayman, Kelly, Persis! \f\Jagner and Chair Bruno in opposition.

Chair Bruno said if the County was going to continue to have bench advertising, there would have to be a
change in the sign ordinance. He said he would like a motion to direct staff to return to the Council with a
change in the sign ordinance that would allow bus bench advertising. Mr. Eckert CLARIFIED the motion to be
an amendment to the sign ordinance to aiiow the advertising and thereafter a revisiting of the procurement
process for selection of an advertising firm.

Council r\~ember Hayman so moved and Council r\~ember \lvagner seconded the motion. Further discussion
ensued. tv1r. Fischer gave his understanding of the Council's wishes. !vis. Bo!!enback explained that staff \A/aS

thinking of using ~v1PO subcommittees to disseminate information and give input not the formal tv1PO board
itself. After additional dialogue, the motion C,l\RRIED 5-2, \A/ith Chair Bruno and Council ~y~embers Alexander,
H;:jvm;:jn pp.rsis ;:jnrl W;:jnnp.r in Sl mnnrt ;:jnrl r.nl Inril Mpmhpr<;. Nnrthp\I ::Inri 1<1"11\1 in nnnn<:itinn- --J - - ---- -, - -- --- _ .. - _. -v' ._ --rr-' - - .. - --_.. _ _ __ . - . ~_. - J _ •• -. • "'-"J " t"t" 1 t.

Council Member Persis then moved to ADOPT the streetside amenities program with the exception of
references to the benches, shelters and advertising. Council Member Hayman seconded the motion. After
some discussion, the motion CARRiED 7-0.

08-5



TO: Chairman and Members
Pianning & Land Deveiopment
Regulation Commission

DATE: January 11,2010

FROM: Becky Mendez, AICP
Senior Planning Manager

PLDRC HEARING: February 9,2010

SUBJECT: Ordinance ~~o. 2010-03, amending the sign code to allow signs on
\l\iithin the right-of-\ivay.

REQUEST:

RECOfvlfvlEf'JDED

ATTACHMENTS:

08-6

On june 4, 2009, the council considered recommendations from VOTRAN
on the subject of streetside amenities for pubiic transit. At the conclusion of
the presentation, the council directed the preparation of an ordinance to
allow signs on pUblic transportation benches and shelters, The proposed
ordinance authorizes such a sign when approved through a competitive
selection process of the county.

I. •• r • _ " ... I __ "'.- __ • _ ••

I move IO recommena to TorlJara urclnance r~o. ~Ul u-u~ to L;ounty (.;ouncII
on February 18, 2010 for adoption.

1. Minutes from the June 4, 2009 Council meeting
2. Draft Ordinance No. 2010-03
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Volusia Louniv
FLORiDA ./

iNTER-OFFiCE MEMORANDUM

Tn....,.
FROM:

SUBJECT:

• • ' , • -. """"". • 'I ... ' "I "HOnOraCle L,natr ana IVlsmoers
Voiusia County Council

~

Becky Mendez, AiCP (W
Senior Planning Man'aget v~

Updat~ to Council agenda item # 8

O'ATE:

MEMO:

Februarl 15, 2'010

10-CP-003

Attached for your revie'IJ, staff has drafted" the minutes from the February 9~ 2'01 bPI~nning

&. Land Development Regulation Commission (PLDRC) p~ubHc hearing for the Proposed
Ordinance 2'01 0-03 amen~Ung the "sign regLi!a~jons to aUow bus sto'p bench advertising.

c: Marcy Zimmerman, Coul)cil Clerk
County CounCil Agenda distribution
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Excerpt from the minutes of the PLDRC !!!eeting of February 9) 2010. These
minutes have n'el been approved by the FLDRe, all'1d are therefore subject fo
change.

PLANNlt~G AND LAND DEVELOPMENT REGULATiON COMryiiSSiOt~

PUBLIC HEARING HELD
Februar"1 9, 2010

PUBLIC ITEMS

1. Proposed Ordinance amendment to Section. 72-298 regarding Signs
.....................................Becky Mendez, AiCP, Senior Pianning ivian~ger

Becky Mendez, AICP! Senior Planning Manager, this item is being brought
forward as a result of a Council discussion with regards to public transportation
benches and shelters. The c.urrent ordinance prohibits $igns on such things
hO\,"Jever; Council ha,s, directeq. staff to draft this' amendment~

Michael Dyer,. Assistant County Attor'neYJ stat~d that this \,ya'~ an ar',',sndl!ieht that
'vvas directed to. staff by'the County Coun"ciL

Member Corne,it ask~d if cont~nt of the advertisement was being controiied.

Ms. Mendez replied not with this amendment. The advertisements would be
brought forth to the County through the procurement process.

Mr. Dyer ccmmen'ted th~t ·thi~ ,amendm~nt ~o~~ ncJ pert~in to content only th~

nrnhH"iitinn nfth~ lo~~tion of the sian.
r~ -: .. _-'7---.: -7 _.~- 7--.-:-:---,--:--- -- .-.---;- -.~oi;II--'

There \-&.Jas a discussion regardl~g. the procurem'ent pro'cess and \vhether it v-,ould be
handled by the county' Councii or by a contracted third party.

Member Kusseii movea to jorwara tn~ proposed amendment to County
Council finding the amendment consistent with the Comprehensive Pian.
Member Young seconded. Motion carried unanimously.

08-8
Page 1 of 1



Page 10 of23

COMMUNITY SERVICES

-Parks, Recreation andCultuie
Item 09 FILE ~~U~J18ER 761
Extension of professional services contracts \!tilth Archaeo!ogical Consultants, Inc.; RJ Heisenbott!e l\rchitects; and
Southeastern .Archaeo!ogica! Res~arch for archaeologi~al and historical preservatiofl services, RSQ no. 10-80-
-1CI'""'\C" • > .,

!UbJQ.

Dave Bvron (386) 943-7029 x12616 'Tim R::lvlip. (386\ 736~5953 x12636 ' ,, ,. '~. . .... _-J .. _\---,,---.- .

This Item was approved at 'the'lime the CONSENT AGENDA was approved,

Item 10 FILE NUMBER 773
Award of professional s~rvice,scontractsto Beiiomo~Herbert; Littlejohn Engineering; and
Zev Cohen in Ormond Beach for landscape architecture and engineering, 13-SQ-08JD,
Dave Byron (386) 943-7029 x12616 Tim Baylie (386) 736-5953 x2636

This Item ~vas approved at the tim.e the ·COt~SEi~T.f\GEt~D.A was approved.

-Votran
Item 11 FILE NUMBER 789
Renev/al of contract with A.,G Pifer Construction Company, Inc.; for installation of bus shelters, route signage and
other passenger amenities, 10-8-17D8 (MA 6329). ' , ,
Expenditure from grant funds: $200,000
Dave Byron (386)943-7029 x12616 Steven Sherrer,(386) 756-7496 xi4i26 "

Community SerVices Department Director Dave Byron clarified the County' was in the process of seeKing a new
contract on bus bench advertiSing. At the same time, a bill had been proposed in the State L~gis!ature dealirig with
bus bench advertising, companies. being responsibie for putting bus bench pads on the benches' for ADA

.compliance..The staff had lyvanted to see \AJhat happened ~A/ith the bill, -since part of Agenda Item 11 vv'ould set the"
scene 'for aneVJ bus bench advertising contra~t as it related to the pads and ADA "¢ompliance. Part of the Item 'also
dealt \vith routine signage, etc' l t~at had to be done to make-the shelters ADA, compliant. The staff asked that the
Council move the Item forward; but t~1r. Byron vv'ould ansvJ~r any questions first.

In response to 'a remark from Cbunci! Member Wagner, County Manager Dinneen said he would have staffexplain
to him and the other Council Members a revised not-to-exceed spending amount related. to the routine signage and
so forth regarding the shelters,

Council Member Northey moved for APPROVAL as recommended. Council Member Cusack seconded the motion,
which CARRiED 7-0. ' ' ,

~C.o.~nnna;
-. 'IiOi1",",VIIII_1

item. 12 F!LE NUMBER 783
Settlement of litigation: Frank Angrisaniv. County: Case No: 2012-13585 CIOl.
Expenditure: $45,000 '
Nancye Jones (386) 736-5950 x12111 Charles Spencer (386) 736-5951 xi 2884

This Item was approved at th'e time the CONSENT AGENDA was approved.

item 13
, , '

V'vorkers' compens'ation settlementof aii ciaims vv'ith employee, 'v'Villiam Lutz.
Expenditure: $39,000 "
•• ,- ,~~~, ~~~ ,..,...,..,... ~L. __l __ C'.;._~ i':>oa\ 7,:>a I';Cll:;'1
I'-~ancye Jones ~~OO) ! "o-o~ov ....... ! ld! !~~ 0 .... t::I !vel \vUU J I YV~";V~ I

, ,

This ItEm \lvas approved at the t'ime th~ ·CO~JSENT ,AGEN'D.A wa's appro~ed.

-Purchasing
Item 14
Renewal of contract with Staples for office supplies ITB 08-B-0788.
Expenditure: Approximately $620,000

... . J , • • , • f1 f __1 ./ .• I,", {\ 1 ,., l"\ /I {\ J1 1 .
http://VCi~,erv.co.yOlUSla.-l-l.US/agenU3Jmlnutes/LV 1jV,-+V't.(ltm

FILE NUMBER 678

111/1Q/'"){\11
.I VI .lUfL.tV.lJ



Volusia County Council Meeting Minutes - February 2g, 2013

D!SCUSS!ON BY COUNCIL OF MATTERS NOT ON AGENDA AND COMM!TTEE REPORTS

Council Member Patterson:

Page 1 of 1

Said he had been contacted about the bus benches throughout the County and wondered if a contract on them was
stiii in effect. He said he had been toid a number of the benches were not at actuai bus stops but in County rights-of­
way. County Attorney Eckert said Votran empioyees were taking inventory by matching the bus stops against the
bus benches. The County had terminated the "bench contract" pursuant to the Council's direction, and Votran
management would be bringing to the Council an ADA-compliance study and a new RFP for the County to issue.

http://vciserv.co.volusia.f1.us/agendalminutes/20130228.htm 10/11/2013



t"!!e Number: 789 Page 1 of 2

Date: 04/04/2013 AGENDA ITEM Item: 11

[Xl Other'
I '

[] Budget Reso!u~ion[] Reso!ution[J.Ordinance

Subject: Renewal of contract with A.G Pifer Construction Company, inc., for instaiiation of bus sheiters,
I route signage and other passenger 'amenlIles, 10-8-1708 (iviA 6329). '

I Department: Community ServicesIDivision: Votran

~ I III David F Byron I Jeaniene Jennings I,Legal ' I
I Director' Community ,I' Director Purchasing I II Services ( ~~/..:~ I n",ni",l n e:r-'k",rt ,

I,' ~~::rJ).J'/ I, " '-~ ~.-T~ II, C;~;ttAt;;~;y Director ,I,ll

~__._ Legal Department

III ',I (f I Approved in Accordance , I
I 'vvith Purchasing PoHcies I ~~6' ~ I

IIand Procedures I,~~

III ~;~~:s~~~~ i,~;:~rr ~o:~agement and I .
-: n" • I :~~;a.;~;,;~ to Fonn\1
I~ ~j~1I - - rIll - - If II I

I Approved as to Bi,Jdget ,II

,I .Requirements. .:,
I I

County Mar,ager's Office

CFO
Deputy County ~y~anager

. ,/l

~~=w~

Council Action:

Descdption:

Modification:

Fund Numbei(s)::

456 Volusia Transportation Authori FTA 5307 grant funding

Totai item Budget: $200,000.00

~
Amount: i

$200,000,00 i

~

Inc.; D~ytona Beach; Florida: for installation of shelters; -bus stops signs, and ADA upgrades at
various bus stop locations: The contr~ct vv'as aVvarded for three yccu ~ vv'ith tvifo one-year

I "T'"1..- L tf\,oI r'\r'\ n.r'\n.rene\i\i8IS. I [le arnount \i\i~S ~ I uu,u~,-:,.

I

I
!

Ext.
12616
14126

7029943
'756

Phone:
386

.386.:",'

Summary/Highlights:
I On May 20, 2010, the county council awarded a contract to A. G. Pifer Construction Company,

I
I, ;~g~,~~6a:~ ;~":e::'~~(a~~t~X~~~~8:~et~~S~~o~~~e~: b~;:~~ ~~~o;~S:II~~~O~~~~~~~rd::

associated vvith the ADA upgrades at bus stops. Votran has 115 bus stops that, vary in size,
:,1 location, and available right of way. ADA compliance requirements vary by location.,

This projeCt is fund~d with FederaiTtansit Administration 5307 grant funds for passenger

~
.~

.'
f

, nudg€t 1-2

~l-l

11 789 Renewal of contract wlth A.,G Pifer Construction Company, Inc., for installation of bus shelters, route ~i.gnage and otheL .. 11-1



File Number: .789 Page 2 of 2

i-I_a_rn_e_n_it_ie_s_o ~ ---,--_-'-- I
l!ecommenaea rViotion: Approval. ~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~j .

11-2
Budger 2-2

11 789 Rene\rval of contract v'v'ith A.G Pifer Construction Company, inc" for msta!!atlon or ous shelterS , route signage and oiher. .. 11-2



Fiie Number: 1301 Page 1 of 2

County Manager's Office

Charlene Weaver, CPA,
CFO
Deputy County Manager

....... ~.'''' I
/1.~

f...t~ ""-'":'W - .... I

I

Approved as to FOHn
""!II ...4'i i ft .... ..,.ii....
QIIUI ....1:tQ1uy

Legal

Daniel D. Eckert
County Attorney Director
Legai Department

AGENDA!TEM

Director Votran
r"'

r."i
'P*"--"""""--

Steven Sherrer

Department: Community Services I
L-'_'_;'_'i_"'_i,,_"_._\_I_n_t_f'~_n 1

1111

'i V'... . ..,,,. ""'. I .

Subject: Program options for bus benches in uni!"lcorporated area.

Item: 07 I
r---------,------~--------,------ -----.

[j Ordinance [j Resolution [] Budget Resolution [X] Other I

IDavid F. Bvron II

i Director Community
Services

Councii Action:

Modification:

Account Number(s): NA
Total Item BUdget: NA

-----------'------------------
Staff Contact(s):
Dave Byron
Steve Sherrer

Phone: Ext.
386 943 7029 12616
386 756 71l0t: 1l1")t:

I~.JU ~~LU

,. lin Ift~r,,;i.ii ...hii,..hh~..__ '11111 __ ~I' "~""~"LOa.

This agenda item summarizes options fOi county council consideiation and direction to move
foryvard with the passenger amenities (bus benches) program in the unincorporated area.

C~"V"U"I"\II""',..i·
"'Q"'''~I VYI 1'-'.

In late 2009, the county was in the process of sOllcmng proposais from companies interested in
providing benches With advertising at Votran bus stops in unincorporated Volusia Countv. The
soiicitatlon process was not completed due to the fact the state was working to standardize
guideiines for ADA accessibility at bus stops.

Aithough the contract with Waverlv Media. the bus bench orovlder at the timp W~~ pnrl~r1- ..' I - -- -- -- _...• _, •• _- _ •• _--.

Waverly has been allowed to continue to provide benches with advertisino· at 115 StoDS in
unincorporated Vo!usia until the bus stops can be made compliant with ns\"-/ ADA rules and a
n~w h~n"h nrn\liniClr ,...nntr..,...t i~ il"\ ",I..,.",
11_." __IIVII .... 1 ""WI""'''''''I VVI n.IUVI. IlIl:' III lJICI\.I'It;.

• I

Tn IInniClrt.. li'iCl tho ~n~ il'\"lnrnvol'\"lol"\+"" o..,.,..h hll"" ....+,,"" "',..,......... I ... j.,. ...... _ ... ,. __ ..1 ~-,_:_- :n~­
• __.1__ 1 nAn....... " ........ ~LJ" "'Ipl V ~1111O:;1 I"~i t;;;Q"",,," UY;;:, ~l'..Jt--J I'CCU~ lU ut:' a! !C!!y£t:::u lcU\H1Y Ir Tn

consideration such things as available right of way, roadway configuration, proximity to the bus
~tiinilin{j nu.int ~nn 1i1~~tinn nf i"'f'lFin-Of'tinn ci"';o\u~;;'~ Ar'i;\ "",rw1u,,\ii,:1i"".,..... 'v'"a~I;I~''''' u...icDcnu....iiil~-llii u-r-l-"'-f""''--'' '~ ,.... II -', -- -- , 101"'11 VI V'-'I II ""''-'.... I~ ~1"'~T'QIn.ti::lI. T""\L.lf""\ vVllltJl - IvC C~ """r- i!::J
.&.L __ L ..f.. __ ..~_ .. ~_. I'~I • -' • •• • - • - :

Ine c~araClenS'[lCS OT Ine SlOp. t:.nglneenng Site WOiK and pad deSign are underway and must
Non Budget 1
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be completed before ADA~compliant bus pads can be installed. The process to complete the
pad installation could take six months or more and cost an estimated $218 1000 (federal funds).
rv1eanwhile, the county L;af! undertake the process of establishing a ne\"1 bench provlcer
contract.

Votran is seeking county council direction on \·;,nether to continue \l-lith the status quo until a
ne"l" bench advertising vendor contract is in place or to end the county's relationship with
'vVaverly as soon as feasible. If'vVaverly is directed to remove its benches, vonan woula nave
to purchase new benches at an estimated cost of $92,000 (federai funds). In addition, Votran
would be responsible for the instaiiation and maintenance of the benches. Once a new bench
advertising vendor is selected, Votran possibly could sell the benches to the vendoL Or it is
possible the county could issue a contract for ad sales only, with the county owninQ and
maintaining the benches and surrounding pads. Although this option is !ikeiy to ear.., Votran a
hiaher commission on ad sales. there \"/ould be an annual maintenance cost of aDnrn)(im;:;tt:~lv_ . -------- ... ----------------- --_. _. -r,...·-· ...····_·_·.1
$65;000 that vvould no~ qualify for federal funding. This would include the s~!ary and benefits
of two fulltirlle service ernpioyees, and maintenance and fuel fer a route serJice vehicie. There
VJould be a cne..time capitai expense oj $70,000 (federai funds) to purchase a service vehicle.

Another option "A,ouid be to end the relationship 'y&Jith \i'Javeriy and direct the benches be
removed with no benches being placed in the future. This would erode customer service and
would present a hardship for some passengers. Bus benches are noi required.

Summary of options:
-- Siatus quo wiih Waveriy; pads are made ADA compiiant; a new vendor contract is in place
for a company to own and maintain benches supported with advertisina revenue. Outside
estimate of time, nine months to one year. . . ~ .... _. - --_._-

-- End relationship with Waverly as soon as possible; benches are removed (oLitside estimate
of time, two months); county purchase benches (outside estimate of time four months); pads
are made f!a,D~, compliant; a ne\,·, vendor contract is in place (explore option of selling benches
to the chosen vendor

J
or selecting a vendor only to sell advertising with the county continuing

to be responsible for benches). Outside estirnate of time, nine months to a year.

Eliminate benches altogether.

Votran's preference would be for the vendor to own, instal!. and maintain benches and pads
with a percentage or Ine advertising sales shared \"vltn votran.

Recommended Motion: Provide direction.

07=2
071301 Program options for bus benches in unincorporated area.
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City of Daytona Beach

r<.:
• ,,, I

/U r. oS dU c.... +c'Ol'\ S
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Per Ms. Hartmann and public works, the City of Daytona Beach no longer permits advertising on
bus benches. Placement of benches is detennined by \X/here Votran bus stops are located,
therefore if there is a stop, arId the City identifies the stop as being ideal for a bench7 a bench will
.. • , .... 1

oe Insral1eo.

Ormond Beach

No program, as reported by assistant city attorney Randy Hayes.

Holly Hill

City has a contract with \Vaveriy rvledi~, LLC, for the installation of bus benches aJld aSSOclatea
advemsmg. Review of contract reveals 15% of gross revenue received from advertising + $100
per year for each bench generating advertising revenue in the city (compare with county's 15%
of gross revenue or $500 per year, whichever is greater). Per Elizabeth (Beth) Wrenn (ciJ, Public
Works: (386) 248-9463.

Deltolla

Bus bench advertIsmg is handled pursuant to two (2) contracts with separate advertisers.

DeBary

~Jo policy yet; ho\vever, the City is thiIlking about fonnulating a policy.

Orange City

407-425-9766

Signs are prohibited as off-site advertising.

Rov/ever, several SIgns were installed in the City by \x/averly without pennission.

.... ... ... .... ... ..... T ..." .' 11 " • .. 1 • ... . • • 1 " ...CIty tought to have the SIgnS removeo. \VaVerly InItIally reslstea out ultlmatelY acqulescea.

Daytona Beach Shores

Deland

Bus bench advertising is generally prohibited by the City of DeLand as provided in § 33-
,., ..... 1\1"\/. '\ r .. 1 T""'.T -.l r'1 _1 £' r'\. _1~ 1_ ~__ 1...1.1-" • 1 ..1' l'
1-'.VL~q) or IDe ueLanu Loue 01 vrUlnanct:~; DO\Vevt::f, sucn auvenlslng may oe aUIllonzea In
wntmg pursuant to § 337.407, tla. ~tat. (2012) (FDOT authorization of nght-of-way siguage
along state-controlled roads and highways).
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Te:
Date:
Subject:

John Chumley
Chumley, John
li26i2012 10:07 A~v1

VOTPv:qN Bus Bench RFP

~v1emo to myself - calted K. Fischer's office = spoke to another person in office @ 10:04 AM. Bus bench
RFP has not been finalized as FDOT approval has not been secured. K. Fischei is rneeting with FDOT
tomorrO\,AI (01/27) to discuss the issue.

J. Giffin Chumley
Assistant County Attorney
legal Department
County of Volusia
123 West Indiana Avenue
Deland, Florida 32720-4613
Voice: (386) 736-5950
Fax: (386) 736-5990
e-mail: jchumiey@co.voiusia.fl.us
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November 1992 - Contract v/ith Af\.1i

December 2008 -letter issued to MicheUe jura of Waverly to cancel contract effective June 1, 2009

June 4, 2009 - lois Boiienback presents a proposed Votran passenger amenities program where Votran

wouid provide benche,s and shelters at Votran bus stops and no longer contract for advertising on bus

benches throughout unincorporated Volusia County.

Council voted not to approve the proposed passenger amenities program for Votran to install &

maintain benches (2-5 vote against)

Co~ncii did want benches with advertising in unincorporated areas but current County ordinance did not

aiiow bus bench advertising in unincorporated areas.

Chair Bruno said if the county was going to centinue to have bench advertising that there wouid need to

be a change in the sign ordinance that wouid aiiow bus bench advertising. There was a motion and a

second. At that time Ken Fischer gave his understanding of the council's wishes. Counci! approved (5-2;

that the ordinance should be changed. After the ordinance change the procurement process for

selection of an advertising firm would be revisited.

August 2009 - The sign ordinance was changed by Council to allow bus bench advertising in the

unincorporated county.

The Council did not give clear direction in June 2009 to remove benches or to leave benches or to

continue or cancel the contract with Waverly. To the best of Ken Fischer's recoliection the decision was

made at that time to have Waverly hold off on removing benches untii ordinance was changed so that

we would not be in a situation where we did not have any passenger amenities for our customers.

Votran did not anticipate the ADA accessibiiity issues that came about at the same time. Additlonaiiy,

Votran did not expect that it would take this long for the RFP to go out and for a vendor to be selected.

The issue should have been revisited when the additionai deiay began to discuss next steps and desire of

the Council. This did not happen.

ADA accessibility issues ca"l€ up and about this same time and we were waiting on final guidance from

Tindale Oliver so that the report document could be included with the RFP document. This took much

longer than anyone expected it would.

February 2009 - Draft !nterreca! Agreement between VC and the individual cities was created

May 26; 2010 - Draft RFP for bus benches \AJas compieted

Janua~"2011- One on one meetings weie held with councii members to discuss the bus bench cr02ram. . . '"' ---

February 2011 - Passenger amenities presentation

juiy 2011 - CAD draWings were created
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Bus Bench Advertising in Volusia County

Date Description
'1 £\ 1£\ 1 /1 rV"1n
Iv/vUe:l/'::!

County enters into "exclusive" bus bench advertising agreement with AM!
(Associated Marketing; Inc.) for a period of five (5) years tr...rough September
30,1984.

I II I

I Council }.1ember Pat Northey requests that "staff agenda the bus bench I
I advertising contract." I
I I

i I

II County enters into a second bus bench advertising contract with AMI for a
I period of one (1) year through November IYY3, which contract will I
I automatically be renewed for one vear unless notice of cancellation is provided I
I in writing by either pa-rty to the other on a date sixty days before the e~d of the I
I contract period. I
I I
I Th.e agreeme~t gIVes _AI~1I the nght ,.~~ ~lace 1ben~hes ~t, (i) ~us st~ps .in I
I unmcorporated Volusia County and ~11) a[ sucn otner ngnts-ot-way m the I
I unincorporated areas of the County that are mutually acceptable to AMI and I
IVotran. The agreement disallows placement within DBIA; County parks, or a I
I municinalitv (i.e .. incomrorated areas). II .L -'" 1 ~ I

I Rights lli'1d title to benches is vested in AMI, and AMI agrees immediately to

I~::~:~~a~::o~~~~h~~::e;t:l;;:::;:Je:~~~;=s:s~e~~TRAN
I VOTRAN is to receive compensation in the amount of fifteen (15%) of gross
I revenues (not defined) colle~ted for rental or $500.00 per year (whiche;er is I
I ,,/ ... '" '" I
I greater), which sum is to be paid qua....rterly or semi-annually~ AMI agleeS to I
Imaintain accurate records open to inspection by VOTR.A~N to verify gross I
I .J L • 1"h" T'"'rT"l....... .I. .... T ... ...... I

J revenues anu tHe percentage recelvea IJY VU 1Y~l'~ tneretroffi. I
I I
I II Telmination without cause may demanded only by providing 180 days written I
I notice of such termination to the other party. I
I II I

1 1 1£\1 /1 An,",
11/VJ!1~~L

I 06/0712001

I 0811612001

I

I I

I I
I Agenda Item #23 proposes that the County's agreement with AMI be modified I
! '1'1 .... ........ -- - - 'T"-n A 1ltr. T 1 II to allOW benches to be placed only at VO I J:V\1'l ous stops. Matt summary I
I notes that AMI had previously placed two benches at locations that were not I
I designated bus stops. After some discussion, Council votes for approval of the I

D-:loa 1 "I c.
I u5'- ... VI U



Bus Bench Advertising in Volusia County

measure and to have removed the benches that are not located at bus stops.

01123/2003
_A.genda Ite!11 #10 pulled by Counsel I\1elnbers Pat r~orthey and Joseph jaynes.
Item #iO seeks counsel approval of the fullowing poiicies:

from advertising on the benches and shelters;

In municipalities that do not allow adveriising on benches and sheiters,
VotTan will assist with the capital costs of purchasing bus benches and
shelters; and

In municipalities that allo,:'! advertising on benches or shelters and
derive revenue from such fuifulgements, the municipalities should
assume responsibility for maintenance ofVotran benches and shelters

(3)

0""
I / I

'''"'J

(1) Bus stop amenities should be provided by each municipality through a I
I\,.. " . contract with a vendor that results in the purchase, installation UIld I
I " n J,I - - II~ maintenance of bus benches aJld shelters, that is off-set by revenue
I\.\J"'"'.

L '\.('~
.•,\h. ,'''I
" n, X 'I'YJ ....
,,":" ~ I

\.~ /' I, '\ 'l-i I
I '\ I

\.1
'J

1\
ICouncil approves the foregoing pOllCIeS, and further dIrects statf NOT to I
I accept advertising on shelters for bus stop amenities in the unincorporated I
I, areas of Volusia County and to orovide separate contracts for cities that want I, ••• I
I to accent advertising on bus stop amenities. II ~ - I

, I
(lQ /(\7 /')(I()7.
VU/V/ILVV-l

Implementation prefers utilizing advertising to offset maintenance costs of
amenities whiie recognizing the autonomy of each jurisdiction regarding
design. TDP further reiterates the result of the January 23, 2003 meeting,
where Council directed staff to take no advertising on shelters located in
unincorporated areas while aCkIIO\I/ledging that contracts could be !11ade
separate from the County for t"osc cities that wish to advertise.

flSll?';I,?()()L1.
...,'-Jf_""f_VV I I

IUpdated TDP for 2003-2007 refers to the establishment of a countywide policy I
I related to the implementation of bus stop amenities, under which, Votran I
I would continue to provide bus benches through a contract with Al'vlI and I
'I - TT" I, shelters with advertisin? to those communities that Wfuit 4-"p.ern. t-trl'lI,p"e:r Tl'"\vT "= __ A. ..I. '-"" ".,. "" " _ ... , .... .... .

D::>oo ., "f ~
1 .... 0""" .. VI V



Bus Bench Advertising in Volusia County

02i21/2005

I 06/LY/2UUj

I OS/0412005

I 06/13/2008

I those municipalities that do not allow advertising, provlSlons would be I
I established that \vould enable them to address their ~w~ needs for amenitie~ I
I including installation and m::1intenHnr:e: - - --- --- -----------~, II ------ ----0 --------------- ---- ---------------. I

I~. ~ .., ., ... - - - __ - I
The preterred policy would utilize advertising to onset the maintenance cost of I
the amenity, while recognizing the autonomy of each jurisdiction with regards I
to design. - I

- I
The updated TDP omits reference to the 2003 County Council direction to take I
no ad~ertising on shelters located in uninco! lJorated ~reas. - -- --- -- ------ I

I
I ~en .nscher sends tener to 1Vlr. Nat uerhardt or Mavenck tlench MedIa I
I (successor to AMI), informing him that the County intends to issue an RFP to I
I install and maint~in hus h;nches in unincorp~r:lterl Volu~ia rounty and I
l"-notif\Jing him that the intent of the RFP is for bus hench serv'l~f" to h~{!in at I
I least 181 days from his receipt of the notice (in accordance with the provlSlons I
I uf th~ County's eXlstmg contract w'ith Iviaverick Bus Bench IVle(lla). Letter I
, appears to be seekmg tenmlJatiolJ at :se;;rvil:t::s. I·
I I

Memo from Ms. Bollenback to Reggie Williams, Community Services
Director, a..'1d Kellneth P,"o Fischer, General f'.y1anager for Votran~ The memo
details a potential conflict betweerl County oIdirlances and bus bench

, ~" r,... • ., ,'0 .... No 1'9. ro .........

aavenlslng errons ana outlInes the cost/oenetlt at V otran continuing the
advertising prOgIalll vs. Votran constructing its own benches.

Armual update to TDP indicates that Votran wi!! continue to provide benches
tllrou2h a contract with Al\1I .(1\·1averick Bus Bench ~v1ecii:1?) to thn~p- ., - - - - ------ -.----~.,1 -..... ................. -
communities who want then1. The preferred policy recognizes the autonomy

r """1'.' .. ....... ~.

or eacn JunSOlctlon regardIng actvertlslng, style selection, arid malntenatlCe of
street furniture.

I The updated TDP omits reference to the 2003 County Council direction to take
Ino ad~ertising on shelters located in unincorporated ~.reas. .

Letter addressed to Ivlr. Harold Gallup of Ivlaverick Bench IVleala, LLC from
IVis. Lois Bollenback, stating that. on February 21, 2005, the County notified
Nat Gerhardt or the County's intent to issue an RFP to install and maintain bus
benches in unIncorporated Volusia· County, beginning as soon as 181 days
from receipt of such- notice. -- - ~r

Letter states that the COllnty W;':;;: Hnable to move forward \-vim the RFP

Page 3 of 6

,
an.o



Bus Bench Advertising in Voiusia County

requests that the parties extend their current agreement, subject to reVIew
Maverick's liability insurance certificates.

12/01/2008

ofl

During the meeting, concerns arose over the loss of bus bench advertising
if:VpniiP" hnUieVPI Vntr;:trl nntpl1 th~t thp rnnnf\i h~l-l TPr'P;'tlprl 1;t+10. rYlArO thr'l9"
__ • _~~ __ , ........ ..., •• _. _"-, • '-" ............ '-" ... _'-6 ...:- ..... _ ......... _ '-"'-' .............J .... _'-'10 "'_""''''''..1 """'''I ........J.'-' .J.IVJ ...... tJla11

I 06/01/2009

I
06/04/2009

02/18/2010

Letter from ~v1s~ Lois Bollenback, General ~v1anager of Votran, IS sent to Ivls.
-.. I ~ _ 1 11 T r "T 1" r l' T T'-' /' .,. , • ... -

IVllcnelle Jura 01 vvaver1Y IVleOla, LLC ,successor to l\lavenck Bus Bench
rviedia and A~v1I) providing notIce of discontinuance of the 1992 bus bench
advertising agreement, effective June 1, 2009.

I _
I Votran proposes a program to facilitate instaHation of streetside amenities for
I public transit. As part of its proposai, Vorran further asks to discontinue I
I advertising on public transit benches in the unincornorated area ofthp. rOlmtv II~ - -- - ---- ----. ,.

I ~1 n{)n 1-r 1-h ""h t..".- ..-l...... ""{ TI ..... ,VVV Hom Ule pnor year 11 rougH lLS auveulsmg prOgIan1. voiran I
I representatives noted that many cities have now set their own bus bench I
r advertising policies and that there were severai issues with advertising in the I
unincorporated areas of the Countv. - I

The co~nty l~1ttomey noted that "~he County's longstanding bench advertising I

III

policy" needed to comply with the zoning ordinances of the COlL."1ty, \vhich, at
1.
..1.]',..... t,n1P nr.n.ha",;tprl C'~OT'\C' -h--AT"n hCll~""rY ~ c:a.ntCllr1 A ...... -'lIl1t...i~ ...... __ ....... _ ......-6-_. ~_ ~ __ Li.:_

...... _ U.L.L.L""', p.LV.L.LHJ.Ll-""'U .:J.O..l..l~ ..l..lV1.l.l U",,",JJJ5 J\.I\.It\.lU VJJ PUUl1\...- }'lUptJIly VI pUUlll:-

rig.'lts-of·way.

Council Member Pat Northey recommends approval of Votran's request;
however, the motion fails.

Chair Frank Bruno states that if the Courlty is going to continue \:'1ith bus bench I

;:uluprl-i\.::-ino thp clnn nTrlin~n,....p C''hn,1l1A "hoP g...,..,t=tonrlt=&rl tn f':Jollrt.uT ~t I\JI-....: ......_.: ... __ ... .1 ___ _ 0' - ~.uO 'V' -...l ..l..l"'''' ..;J.L.LVWJ.,.". ...,"'" u.J....l....,.l ..u....,u l-V U.lJ.V vv Jl.. IV.1.Vl1UII 1:) 111dUC;;

and approved to ful1end the sign ordinance accordingly and to revisit the
procurement process for the selection of a bus bench advertising tIrm. The
streetsidc amenities program is further adopted with the exception of those
parts referring to bus benches, shelters, and advertising.

Page 4 of 6
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Bus Bench Advertising in Volusia County

Votran. sends a formal request for R_FP to Purchasing

Votran sends a preliminary scope of work for Bus Bench advertising.
... ""... -8/512010

I"\. ,1""1.... ... A 11 n /1 A

~IL 1 = 1VI 1 ~/l U
l

v otran works with Purchasing on finalizing the scope, deiiverables and
schedules a pre-proposal meeting date.

1/25/11

\Tntrr:r.n
• Vl..lUJI

solicitation beforetoareas

with Bus Bench advertising, solicitation still onconcerns

Votran modifies scope to add unincorporated

Legai hold regarding issues and direction on the bus bench standards.

hold.

AcceSS1'n<T Tr~n~l't n~~l'~n H~n.lh~~'- f"r Pl"rirl., Qu~ D~~~~~~~_ L'~~;1;..;~~,-, b - - "'--,,---- ~"'O" ••a ••U~vvK .~. • .~ .....u <J " • a""~Hb!;;! !'i:!.\"'!l1t!t:::s

update ~hase I complete. Currently- Phase II of .L~ccessing Trth'1sit-Design
Hlli~dbQok~~ is underway, rIot c.O!11plete.

Legal issues begin, with 'l/ilbur of the Sea.~1l1/')()/1 ()
.I.'-""'V/.LV

10120/10

I 9/27110

I 3/22/11

I0" "00"I'" "",v"

r- I 0812011
; I
; I
LI I 1 flnflll

\.~I I .1V/~V.1.1.

" I
A I. I
HlIHwiitt I.. I

I06/2012

I
lfo'f ·~o(1

02/06120i3
As of this date, the County is in the process of developing a solicitation for bus
bench advertising in accordance \vith prior directives~ Tindale-Oliver recently
completed an ADA study and their recommendations regardmg ADA-I
complia..tJ.t construction SpeClTICatlons wld gUidelInes for new benches; I

I however, the County is currently in the process of selecting another consultant I
I to advise and develop the remainder of the solicitation. I
, I
I '
I II Law enforcement recently (Thursday, January 31, 2013) raided \VaverIy I

Page 50f6



Bus Bench Advertising in Volusia County

I Votran submits request for an Engineering firm to survev and analvze existinp
I stops in unincorp~rated areas of the Cou~ty in order to ~reate con;t~cti~~----o
I documents to be-used to improve existing ~tops.

I

I Media. LLC's Port Orange office. oresumablv seeking additional evidence in II' --'...."" '-" -------~·_~--------I

I the fraud investigation of Ramara Garrett, formerly of Waverly Property I
I r:.rnlU"' T T r "" u,pll "" nthpr npr""n" - _. - II ....... .I.vu.y, L-JA...J'\.../, u.,J V,,'-'.I. ... u.iJ '-'"...... '-'.1. t',,",..l...:JV.1J...:Je I

! "1"1:" 'I •• • .' 1., ..... • -

I

I vvaveny contmues to mamtam benChes ana place advertismg in the
unincolporated portions of the COWlty despite the County's notice of

I termination sent on December 1, 2008. No further action has been taken with
I regard to Waverly; however. Votran staff has continued to receive rel!ular
1ch~cks from Wa~~r1v for advertising revenues l1sso~i::ltf':t1 with h11"1 h';:.nf'h

~I -- - ------ -- -,.--.; --- --~·_-------o --'------- ---~-~-""-- .T .......... '-'- .......... _ ........ _ ........

( I signa1!:e.. A"'~c)~·
\ I - -_\. - ~ •.

\ l-r"o~.1 r . 1'. • l' ." ,..."I Ulven Ine Ioregolng nlSIOr'j" StaIT requests (llreCIlon trom management as to
I how to proceed.

II 02/25/2013

I

Page 6 of 6



~ ~us Bench Advertising in Vcilusia County.

County enters into a second bus bench advertising contract with AMI for a
period of one (1) year through November 1993, which contract will
automatically be rene\ved for one year unless notice of cancellation is nroviclf":cl., ... - ~------r--'----

in wTiting by either pfu-ty to the other on a date sixty days before the. end of the
contract period.

. i 1
~r

I J
, _.AI...oJ4
~I'

I

Y!(}{}o
!I \;.,. -. -

.... _ r _

page lOT b

/I. ..

«a-tl.ltJ J



"

. Bus Bench Advertising in Volusia County

01123/2003

Imeasure and to have removed the benches that are not located at ous stops.

I Agenda Item #10 pulled by Counsel Members Pat Northey and Joseph Javnes.
I Item #10 seeks co~nsel approval of the following Dolicies:" ~.

. . ,... , .,.. ...... ... . ...
malntenfu~ce or nus benChes and Shelters, u1.at IS off-set by revenue
from advertising on the benches and shelters;

(1) Bus stop amenities should be provided by each municipality through a
contract witli a vendor that results In the purchase, installation and

I
(2) In municipalities that do not allow advertising on henches I'lllei shelter<: I
, , Votran win assist with the capital costs ofp~ch~;i~~-b~~b'e~;h~~'~~d I

:helterS~ ~'1d,... .,. " I'

(3) In munIcIpalItIes Inat allOW advertising on benches or shelters and
derive revenue from such arrangements, the municipalities should
assume responsibility for maintenance ofVotran benches and shelters

Council approves the foregoing policies, and further directs staff NOT to
tArt' . ""'hT""".f. - h . ..accep" a~ve... "lslng on sJ..le.lters .Lor uUS stop lli"TIenltles in the .uninCQTnr~ted

~re:1:O:: (jfV()ln~i;i rniintv And tn nrnVlt-lp t;;:Pft~r~tp e!~lntr~~T.·~ I"" ',. " ......... ~~~ -- '. --~---:- _....,_A......; -... ...._ ~'"' rio,", ......_- ..... -t:-...._"'- ----_... - .......... ror CItIes L~at want
• ... ,". 1. - .•

10 accept aavertlslng on nus stop a..~enltles.

08/07/2003
Proposed Transit Development Plan for 2003-2007 is approved. TDP refers to
the. establish-ment of a countywide policy related to the implementation of bus
stop &'7J1enities, under \vhich, Votr&"I) would continue to provide bus berlches
through a contract with ...A.JvlI and shelters \vith advertising to those
communities that \V3J.TJ.t them. However, for those municipalities 111at do not
allow advertising, provisions would be established that would enable them to
address their own needs for amenities, induding installation and maintenance.

V
Af'.L ~~~h.L.L ~,,~ n~~ .....+~ __ _ ............. r'oo_..J.:__

--- JU.l1~Ul"""UV.!! !vgdiUlllg

the January 23, 2003 meeting,

costs of

shelters iocated in

mairltenanceto offset

., .6 6 •

auveTIISlng ondirected staff to take no
TDP further reiterates the result

Implementation prefers utilizing advertising
a..ll1enities while rec-ognizing t.l]e autonomy

ofr1aC'l~n-n
U-\.I~J.,5J.J.6

where Council
unincorporated areas \vhile ac~~owledging that contracts euuid be made
separate from the County for those cities that wish to advertise.

I 08/26/2004

I

Updated TDP for 2003-2007 refers to the establishment of a eountvwioe n(jlil~v- - - -----J - --- r~"'&-.J

related to t.~e im_nlemcntation of hilS stor. ;:'imp:nitip:~ rltl{-lPT 'Xlhir-h 'Y .
----,r---------------- -- ---- ~-~r ~~~-~~- ...... - ..... , ............. '-"''-''.... VV"'''''''''''''''.I., vorran

\x/ould contirlue to provide bus benches through a contract with Arvl1 arId
shelters with advertising to those communities that want them. However, for
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Bus Bench Advertising in Volusia County

1., 1',' h" • .. --

I
I lflose munICIpalItIes tuaI co not allow advertIsing, prOViSions would be
I established that would enable them to address their own needs for amenities,
I including installation and maintenance. I
I . I
IThe Dreferred Dolicv would utilize advertising to offset t.h.e maintenance cost of I,'

I'" .1. J -

I the aImenitv whilp rp(,()Uni7inu thP <:llltronrorrnl nf P<:l£'h ;l1.... "A;,.,t;,," ,,,~th ~~~n~...ln I
I --..,! ---'----J, ..L~ -'--J-J ,..., """'- w __ "''-'.1. .....,''&'.l..1.1 ...., _1U.. .&..1. 1~.I.~U.l."""'"JvJ..L VY.1.L•• It....:t::"'al\..l.:'"\ II - - - • J - - 0-- -- I
I to design. I
I ~, , , ,~~~ . ~ . - r. ~ - - ,..., --.. 1 I
lIne upaatea 1Ut' omits reterence to the LvU3 County Council dIrectIon to taKe I
I no advertising on shelters located in unincorporated areas. I
I I

I 'K ,. .... .. T'" 11 1" ,..,. • ,.,.. ... ·11· j
IlVlemo ITom MS. nOllenDaCK to Keggre \Vllllfu"llS, Community Services I
I Director, and Kenneth R.. Fischer, General Manager for Votran. 1ne memo I
I details a potentIal conIllct between County ordinances and bus bench I
I advertising efforts and outlines the cost/benefit of Votran continuing the I
I II advertising program vs. Votra.n constructing its own benches. I
I ,
I I

Ken Fischer sends letter to r\.1r. Nat Gerhardt of Iv1averick Bench :rV1edia l,1(successor to A~v1I)5 informing him that the County i!ltends to issue a..TJ. p~p to
install ~tld maintain bus benches in uninco.L orated Volusia Count"'· and
notifying hilll that the mtent of the RFP is fOl bws bench service to begin at I

I least m days from his receipt of the notice (in accordance with the provisions I
I oTme CountY's eXIstllig comfact witli Maveftck Bus Bench Medi;t T.etter I
I appears to be-seeking te~ination of services. / - - ---- I
I I
I I

02/2112005

()Q f()A /")()()t::,
VUI VII ~VV-J

IU: ii '} i'lI\nu
VVI 1 JI L.VVO I I

I Letter addressed to Mr. Harold Gallup of Maverick Bench Media, LLC from I
IMs. Lois Bollenback, stating that on February 21, 2005; the County notified I
INat Gerhardt of the County's intent to issue an RFP to install and maintain bus I
I hp",...hPCl 1n lln1n"A.,...,....rt..,..~toA VvI"'\11u.. ~ia.'Jo (""'4i""'\. ... '....,,+,.T h~r.-~ __~__ ~--- - 101 _1 I
I lJV.I..I.V.l.H./i.:J .I. ..1.1 W.I..I..I..I..I.vVJ..pVJ..u.l."""U ..... "-J'.& '--'\.JUIILV_ LJL~IIIIIIIIV i1S :SUUIl CiS 101 cays II from receipt of such notice. - - . --.17 - -0-------0 -- I
I ,
I I
I Letter states that the County was unable to move forward with the RFP and I
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, Bus',Bench A~vertising in Voiusia County

Effective date of termination letter sent on 12/01/2009 (180 days after).

advertIsm~ on public transjt henches in the unincorporated area ofme County.

Votran proposes a progra..q} to facilitate installatIon of streetside a..q}enltles for

Letter from Ms. Lois Bollenback, General Manager of Votran, IS sent to Ms.
r.y1ichelle Jura of \X/averly 1'y1edia, LLC (success'or to 1\1averick Bus Bench
~v.1ed.la and .A.T'v.11'J' nrnvl.11na nntlC'P (If cll~~fjntln1i;tnc~_--: of L,IL.I.le 1992 hns bench- ~-- ~. ~-- - - -- r~~' ~:~;~~, .~~__:;~~'~:::-:'::'-:""::~;'::~-~'~-~-~~~';";;:-'::';:''::-;';:;~-,""",_""i:;-~-;;"'~;;:-::"';;-.-;:;';;-;;-::::''':-~-:;-~~-;;'::-;'-~---~
aavertls1ng agreement, el1ectlve June 1, LUUY.

As pat-t of its proposal, VOtr3il further asks to discontinuepublic tratJsit.

;:~::~kt:;a~i~~ify~~:~=~~:";c~~~;~a~~-reat agreern eat, suoJeet to reVIew of I

I
I~

It-:-!.,

06/01/2009

06/04/2009

I
,I.
I 12/0112008

I

During the meeting, concerns arose over the loss of bus bench advertising
revenue; however, Votran noted that the County had received little more than
$1,000 from the pnor year through' its advertising ·programe Votran
representatIves noted that many cities have !~OW set thelf o\vn bus bench
advertising policies and that L~crc were several issues With advertisIng In the
unincorporated areas oftne County.

The County Attorney noted that "the County's longstanding bench advertising I
policy" needed to comply wit..h the zoping ordinances of the COlL.'1ty, \vhich, at
the time; prohibited SignS from being erected on public property Vi public
rights-of-\vay~

Councii Member Pat Northey
however, the motion faiis.

recommends approvai of Votran's request;

Chair Frank Bruno states that if the County is going to continue with bus bench

lhe
the sig)! ordinance accordingly ;;jild to

... .. ,. i' , ., .. ,"'Ine seleCIIon or ~ nne nprch r:lr1'iTo-rr-, co lnn-
and appro'veri to ;1i11end

• <-
~rocurement "r'rocess ror

advertising, the sign ordinan.ce should be a...111ended to allo'li it. Itv10.ti0n is made
•

revisit tIle...

streetside atilemties prOglatil is further adopted with the exception of those
I parts referring to bus benches, shelters, and advertIsmg.

I 02/18/2010

I
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anddeliv'erablesscope,theVotran works with Purchasing on .finalizing
schedules a pre-proposal meeting date.

10120110

9127110

10/20/10

9/21-10/18/10

• ~----------'I--------------------::------=-=---==---=------=-----=---:-=---__7.~_---t~
~ 1/8/5/2010 II Votran sends a preliminar-y scope of work tor Bus Bench advertising. ~ ~

~_/_./I"II "I 9/20/201(j IVotran sends afonnal request for RFP to Purchasing ~

IIAttorney requested for project, assigned to Mike Dyer.

I
I Final RFP sent to Legal

1/25/11
_ 4 ~ ...... .".. '" .", • • .""1"1 ... .. ...

Legal hold regarding Issues and directIon on the bUS bench standards.
l;r. t,.; ....r~o eo#'r,-$ -r61c7 drr:....JJA/Lf){

Votran modifies scope to add unincorporated areas to solicitation before it is
released.

7/11/2011 Orange
hold.

City concerns \vith Bus Bench advertising, solicitation still on

to advise and develop the re!11ainder of the solicitatiofl.

08/2011

02/06/2013

vorran and Tindale-Oliver begin discuss creating a document titled" Votran "'\ AlA
Technic~l Design Standards for Accessibit; Bu~tops": <:.'~~.~ l"'J__Gc.J 1'~rIJ ,~ ..,

.,.,......;...; -to n....\f deulJ.p ruHiT ,t- CAirtJT,.."e,.,"T{{j4.j' .,ct!"~~ .,
FDOT document "Accessing Tr~.nsit- Design Handbook for Florida Bus I
Passenger Facilities" undate Phase I be2(L1J. b~ Tindale=Oiiver. This document I
is~~dated every 4 year~. LoiiJs ~ AM") I

• I I

IIYWe
Accessing Transit-Design tlanaDook for 1'lOnaa tsus t'assenger Facilities I t JL
uodate Phase I complete. Currently- Phas.e II of Accessing Transit-Design I /i
Handbook.o is unde~ay, not complete. 1..>;(1 -Je.,-f I~(J;A.. £fP ~ ~ If).~.. . r' - • ... ~ I~-I-tl.:.rI ,-, 'r"'tJ

I;~......
;1"Tltpo

As of this date, the County is in the process of developing a solicitation for bus
bench advertising in accordance with prior directives. Tindale-Oliver recently
comnleted an ADA studv and their recommendations regarding °ADA_ ~:Joi2­
com~1iant construction specifications and guidelines for ~new benches; r- - - I
however7 the County is currently in the process of selecting 3Jlother consultant

I
LLaw enforcement recently (Thursday, January 31, LUU) rmaea waverly I

~/t..
JJru/... ~, /.,. ~1" - • ._-
~ _ i ""'-1' _

~1i?'iU "" vr'~
lobt- I../ke I



rv1edia, LLC's Port Orange office, presumably seekirlg
the fraud investigatIOn of Ra..TJ1ara Garrett, fonnerly
Group, LLC, as well as other persons.

additional evidence In
r- "Y'T ......... .or vvaverlY t'foperty

the
of

Waverly continues to maintain benches and place advertising III

unincorporated portions of the County despite the County's notice
termination sent on December 1,2008. No D.!rther action has been taken with
regard to \x/aver}y; ho\vever, Votran staff has continued to receive regular
cllecks from Waverly for advertising revenues associated \vith bus bench

02/2512013

'
IVotran-submits request for an Ehgineering finn to survey and analyze existing

stops in -unincorporated areas of the Co-unty in order to create construCtIOnIdocuments to be used to improve existing stops.

i _ /
~

-

J _. I
i/o~

..
~.::-~

~_.Is
r"""') J'

~~

I •, _.,
JJi4~1,. , - ...

I I /
r;lO(

---

\
1M

I
t:::I'
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t~Bl seizes Daytona Beach=area company's docs in mortgage fraud case I Volusia County l~ews - WESH... Page 1 of 1
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FBI seizes DaJ_·,tona Beach-area company's docs in. .
mortuaae fraud case.... -..

UPDATED 521 PM EST Jan 31, 2013

Federal agents were seen carrying boxes out of a Port Orange business Thursday morninq after a three~vear

investigation into mortgage fraud. . - - • .

The Federai Bureau of investigation, aiong with severai iocai agencies, beiieves it will find information that connects
'vVaverly Media, a bus-stop bench advertising firm, and its empioyees to a $50 miiiion mortgage scheme.

Inv.:u;~tifj~t()rc:; rlirl nnt imm-=-tii~t~I\1 t~k-g ~n\lnnc inTn ""11':~Tnri\l hilT thc\I C'~irt rho 1'1"'1"11"""",,,,,_+,,,, .......-,. _ ................ -_. _...... __ 1 -.oU-nll­
..... _ ....... ;:,_ .. _. __ ._ •• _" "," ••__ '_"_IJ .._,,- -11,_1 _ IIIL_ VU.,,;IILVUJI ....,UL Lllv, vl;oll\,A Ulv uV""UIIICIIL~ Illay. tJIUVt:: :;)t::Vt::ldl~..... I""'~

involved in the business defrauded banks into giving thern mortgages. .

WESH 2 News is not naming anyone involved in the investigation because no one ,-'vas arrested Thursdav mornina
- - .I - """ ".;:}'

Agents said the victims in this case are not only the defrauded banks but taxpayers as well. because these tvoe of
schemes helped iead to the economic downfall that prompted big baiiouts. . - . .., ~ ~.

\lvaveriy ~1f~edia is in the outdoor advertising business, but federal agents said operators consolidated other
businesses, including a prope.rty business and tiUe company:

Investigators said they believe the evidence \Alill implicate the business in falsifvina#information about hUV~i5' who
would otherwise be unqualified for a mortgage to obtain pricey ocean and riverfront homes... ~ - ~ -- - -, -' - -_ .. -

The FBI has been investigating Waverly for three years, and Thursday's raid was the first pUblic action.

~mpl~ye~s fro!!' ot~e~~usines~~s.. in the industr~al area on .Dairy Circle were stunned as a swarm of agents, officers
Trom uayrona l:1eacn ~nores ''''lIn tne mortgage fraud task force, and those with the division of financial services
descended on the business.

"Actually! thought my boss was lying to me when he came in and said evervbodv \A/aS out here. 1I said Kellv RnhF;rt~
"I had no idea."· -., ._, .. _--. -_.

The FBi investigation remains ongoing. investigators said it may be weeks before anyone is charged.

Do you have breaking news photos or video? Upload them on u local and we might use them on Tv.

Copyright 2013 by WESH. com All rights reserved. This material may not be published, broadcast. rewritten or redistributed.

http://v\FW-w.wesh.couJnewsicentral-tloridalvolusia-county/FBI-seizes-Daytona-Beach-area-company-s-doc,.. 2/1 /20 13



Bus Bench Advertising in Vol usia County

Description

County enters mto "exclUSIve" bus bench advertlsmg agreement with AMI I
(Associated Marketing, Inc.) for a period of five (5) years through September I
30. 1984. - I

for a.LJ\!v11advertisil1g COl1tract ,vitiiI f'nl1ntv pntpN intn ;;; second bus bench

II

I __ J _ -

perioa 01 one (i) year trilough 1'-.Joverpper 1993, whICh contract will
automatically be renewed fur one year unless notice of cancellation IS provided

I- in wntmg by eIther party to the other on a date sixty days before the end at the
I contract ~eriod. - - - -

I The agr:ement gIves AMI the right to place benches at (,i/) bL._'_~_"_ Cl+"_CO _1_1"_1I __ __ _.... ,:,u_'}'':'

,I,l

l 'I." :,-,:,'. :'-'1:: 1,-', :'-L-' I,-,\:-'":~ .4-!::: L.J:~------~-.l ~-~-'-- Volusia CO~11t~ arId (ii) 'at suel1 otller rigllts-of-\vay in the
unlncorporatea areas of the County that are mutually acceptable to Al'vl1 and
Votran. The agreement disallows placement within DBlA, County parks, or a
municipality (i. e., incorporated areas).

11/01/1992

Rights and title to benches is vested in AMI, and AMI agrees immediately to
remove any such benches from County property at the request of VOTP"-lA;l.}\.1
upon termination of the Agreement uIlless extended by the parties hereto.

VOTRAN IS to receIve compensation In the amount of fifteen (15%) of gross
revenues (not defined) coUected for rental or $500.00 per year (whichever is
greater), which sum is to be paid quarterly or semi-annually. AMI agrees to
maintain accurate records open to inspection by VOTRAN to verify gross
revenues and the percentage received by VOTF_A..N therefrom.

Ternlination without cause nlay denlallded Oilly by providillg 180 days \vritten

OQl07/2001

V 3

• ro ,. •.• ... ..

f notIce or SUCh termInatIon to the other party. '

I

I
I Council Member Pat Northey requests that

advertising contract."
"staff agenda the hus hench

bus bench advertising Issue."

07/05/2001
, / JV I

......., ", .... r 1

counCIl IVlemDer James .... T 1vvara asKs "vhen the
~ .,
counCIl IS gOIng to "discuss the

Agenda Item #23 proposes that the County's agreement with A~vll be modified
to allow benches to be placed only at VOTP,---A1'-.J bus stops. Staff summary
notes that ~~lvl1 had previollsiy placed t\I./O benches at locations that \vere not

I 08/16/2001
I /
Iv 5

I I
I_designated bus stops. After some discussion, CounCIl votes for approval of the
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Bus Bench Advertising in Volusia County

measure and to have remove~ the benches that are not located at bus stops. l
lA},gcnda Item #10 pulled by Counsel ~v1embcrs Pat ~~orthey and Joseph Jaynes.
Item #10 seeks counsel approval of the follo\ving policies:

01/23/2003
t

\/v.,
'f

08/0.7/2003
/

\\/ IJ
v I

.08/~6~2004

V O

I
(l) Bus stop amemtles should be provided by each municipality through a I

contract with a vendor that results in the purchase. installation and I
maintenance of bus benches and shelters, that ~is off-set by revenue from I
advertising on the benches a.t"ld shelters;

(2) Itl rnu!licipalities tllat do not allov~/ advertising on benches and shelters,
Votran \viII assist with the capital costs of purchasing bus benches arId
shelters; and

(3) In municipalities that allow advertising on benches or shelters a_nd
derive revenue from such arra.t"lgements, the municipalities should
assume responsibility for maintenar'1ce ofVotran benches and shelters

" . ~, . ~ • ~~_ ._~ I
C?UnC_l1_approve~ the Ior~go~ng pOlICIes, aJ1Cl. rLlithei C1Irects statt l'"~ U' 1- to accept I
advertising on shelters for bus stop amenities in the unincorporated areas of I
Volusia County and to provide separate contracts for cities that want to accept I

I advertising on bus stop amenities. - I
- . I

Proposed Transit Developnlent PIal} fOI 2003-2007 is approved. TDP refers to II

,1 . ..... .. ro ..... .. • ..... _ . 'I '" ..... ~

tne estaDll~~ll~ent O! 3; c~~n~)nvVlae pOlICY related to the. implementation ot bus I

stop amenities, under which, Votran would continut: to provide bus benches ,
I through a contract with AMI and shelters with advertising to those communities I

that want them. However. for those municipalities that do not allow I

advertising, provisions would be established that ~ould enable them to address I
their o\vn needs for CL.'11enities'l including installation and maintenance. I- ~ I

I

Imple!l:enta=i~n prefer~ .utili~ing advertlsl['~g t~?ff~e~. n:aintenan~~ c~sts of I
amenlt_les vvhlle recognIZIng the autonomy ot each jurIsdiction regarding design. I

TDP further reiterates the result of the January 23, 2003 meeting, where I
Council directed staff to take no advertising on sheiters located III I

I unincorporated areas while acknowledging that - contracts could be made I
separate from the County for those cities that wish to advertise.

T T .. • .. "T"'T"'T"\ 1"" """ Art."'" _ r\.r\,.., ro ,.1 . 'I 'I' .. . ro

upaatea 1U1:' lor LUUj=LUU I relers to the establlSrul1ent ot a county"'wlc1e pOliCy
related to the implementation of bus stop amemtles, under which, Votran would
continue to provide bus benches through a contract with AMI and shelters with
advertising to those communities that want them. However, for thosp.
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Bus Bench Advertising in Volusia'County

02/21/2005

Votran constrtl~ting its o\vn benches:

/

Y

106/79/2005

I VILl

08/04/2005

II
1..1
I v

I 061l3/200t l­
I /. 'J - ~
V/~

l''\..en t lscner senas letter to IVlr. l'~at uernarat or. l'"v'laverlCK tlencn l'v'leGla
(successor to AMI), infoTIning him that the County intends to issue an RFP to
install and maintain bus benches in unincorporated V olUsia county and I
notifying him that the intent of the RFP is for bus bench service to begin at least I
181 day; from his receipt of the notice (in accordance with the provisions of the I
County's existin2: contract \xjith 1\.1averick Bus Bench !\-1edia). Letter annears to I• ~ / " I
be seeking termination of services. I

Memo from MS. tsouenback to Keggie Wl1llams, community ~ervices Ulrector, I
and Kenneth R. Fischer, General Manager for Votran. The memo details'a I
potential conflict between County ordina~ces and bus bench advertising efforts I
a.lld outlines the cosv'benefit of Votra..ll continuing the advertising program vs. I- _. - I

I
Annual update to TDP indicates that Votran will continue to provide benches
through a contract with AMI (Maverick Bus Bench Media?) to those
communities who want them. The preferred policy recognizes the autonomy of
each jurisdiction regarding advertising, style selection, and maintenance of
street furniture.

,..,.,1 1 , 1 """T""'<o.T"O. 0, ro 1 .-....................... • ..

Ine upaatea IV1' omIts reterence to the LUUJ Lounty Council Giiectlon to take
no advertising on shelters located in unincorporated areas.

Letter addressed to ML Harold Gallup of Maverick Bench Media, LLC from
r\1s. Lois Hollenback, stating that on ,February 21, 2005, the County notified :t'-Jat
Gerhardt of the County's intent to is'sue an. R-FP to install aIld maintail1 bus
.. .. •• , .. "'I Y" ° r-t , .. • • .. ..... .. 1 rooDencnes In unIncorporalea v 01USla county, oeglnnlng as soon as llS 1 days liom
receipt of such notice.

I Letter states that the County was unable to, .

Page 3 of 6
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Bus Bench Advertising in Volusia County

requests that the parties extend their· current agreement, subj ect to reVIew
Maverick's liability insurance certificates.

of I

rv1ichelle Jura of. \ijaverly IViedia, LLC(SllccessOi to I'v1averick Bus Bench

12/01/2008

~3 Letter from Ivls~
T •

LOIS Bollenback, General lvlanager of Votran, IS sent to lvls.

06/0112009
LJ

I

06/04/2009

/

.f i S
V

02/18/2010
/

V ! (,

MeOla and AlVll) provlQmg notice of discontinuance of the 1992 bus bench
advertising agreement, effective June 1, 2009.

Effective date of termination letter sent on 1~!Ol/2008(180 days after).

Votran proposes a program to raCllltate installation or streetslQe amemtles for I
public transit. As part of its proposaL Votran further asks to discontinue I
;dverti"ing on nuhlic'tran"it henche,,'in the unincomorated ::Ire::l of the COlmtv I--_. --------:-0 ---r------ --------- - -------- --- ---- ----------r------- ----- -- ---,-, -------./"

I During the meeting, concerns arose over the loss of bus bench advertising

I
I ~~II\,Tv~Pvl~lv~e; however, votran noted thaI me County had received little more than

4' from the pnor year through its advertising program. Votran
I representatives noteo mat many ClUes have now set meir own bus bench
I advertising policies and' that there were several issues with advertising in the
I uriincorpo~ated areas of the County. -

:

1,1 ;~I~C~~::~d~;l.~omCc~,~~~~:~:~h;o~:~n~~~:~~~::a::~~~ :~~~~y~:~~~~n;~
tne tIme, pronlOltea SIgns tram -beIng erectea on pUblIC piopeny or public
rights-of-way.

Council Member Pat Northey recommends approval of Votran's request;
however, the motion fails.

Chair FraILk BitlnO states that if the County is going to continue with bus bench
ad:ertlsmg, t~e sign ordi?a~ce s.hould ~~ amended to .~n~\V it..Motion is ma?e
and approved to amend "the SIgn ordInance accorchngly and to ieVisit the
procurement process for the selection of a bus bench advertlsmg firm. ' The I

I streetside amenities program is further adopted with the exception of those parts I
I referring to bus benches, shelters, and advertising.· - II' - .. -\
\ I

The C,Qlli1.ty'S Sign ordinfuic.e is amended to allow~' for "signs erected 0[1 public
. .. ,. .... ... ~.,.. ....

property or PUDllC flgnts--OI-\Vay" \vnen sucn SIgns are placea on pUblIC

transportation benches or shelters as approved through a competItIve selection
process of the county. The ordinance is adopted by a 6-1 vote.

. Page 4 of 6
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I 02/2010- I FDOT establishing ADA guidelines, and sending to any municipality or vendor I
Iwhich handles bus-bench placement. -. .. I

8/5/2010

9/10/2010
( ~

Votrful sends a formal request for KFP to Purchasing

3/22/2011

9i27i20iO

hold.

I Til • 1 1'· 1 •• , • ,1 1 1 1, 1 1

Legal issues begin, with Wilbur of the Sea.

Orange City raises concerns \vith Bus Bench advertising, solicitation still on

_Attorney requestea tor proJect, assIgned to lr\vl1ke lJyei.

Final K1-<1' sent to Legal I
I

I Legal nOla regarcmg Issues anc mrecnon on me ous oencn SIan.caras.

I Y otran mOQ1Iles scope to add unincorporated areas to solicitation before it IS

I released.

I

1..1

1/25/2~1 '{)
:.L'

1012012u 10
~J-

7/11/2011
/\ I
alb

10120/2010
.:L3

I 9/21­
110118/2010
I 1 il
I -<...·v

I

08/2011 Votran and Tindale-Oliver begin discuss creating a document titled" Votran
Technicai Design Standards for Accessible Bus Stops".

Accessing 'T' .. ~ .. ~'L r-. ~~. ~ Handbook for Florida Bus Passenger Facilities
1 update Phase I complete. Lurrently- Phase II of Accessing 1ranSlt-uesign I

IHandbook.. is underway, not complete. ~ I
\1

I .A . .. /1

I FDOT document "Accessing Transit- Design Handbook for Florida Bus I
I Passenger Facilities" update Phase I began by Tindale~Oliver. This document is I

Iupdated eve::~,:~:""gn I

fA~S of this· date, the county is in the process at deveioping a Solicitation for bus
1 1 1 1·.1I oencn auverllsmg m accoraance wan pnor QlreCIlves. 1 maale-Ullver recently I

1 completed an ADA study and their recommendations regarding ADA-compliant I

I construction specificati~ns and guidelines for new bench~s; howeve;, the I
I County is currently in the process of selecting another consulta.~t to advise and I
Idevelop the remainder of the solicitation. I

J ot
-- I

10/2011

06/2012

02/06/2013
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Bus Bench Advertising in Volusia County

I I
I Law enforcement recently (Thursdav. January 3L 2013) raided Waverly Media. I

LLC's Port Orange offic~, presumabiy seeki~g additio~al evidence in the fraud I
investi2:ation of Ramara G~rrett. fo~erlv of \i/a\rerlv Pronertv GrauD. LLC. as I

~ ",' •• .' , I
well as other persons. II

Waverly continues to maintain benches and place advertising m the
I unincorporated portions of the Lounty despite the Lounty's notice of I
I termination sent on December 1. 2008. No further action has been taken with I

regard to Waverly; however, Votran staff has continued to receive regular I
checks from Waverly for advertising revenues associated v-lith bus bench I
signage.

Given the foregoing history, staff requests direction from management as to
how to proceed.

I 02/25/2013

I

Votran submits request for an Engineering firm to survey and analyze existing
stops in uninc'orporated areas of the County in order to create construction
documents to be used to improve existing stops.
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Bus Bench Advertising in Va/usia County

IDate Description _
I 10/01/1979

County enters into "exclusive" bus bench advertising agreement with AMI
("A~ssociated ~.,1arketing, Inc.) for a period of five (5) )'va-l~ through September

I

II Council Member rat Northey requests ,,'la! "stalt agenda the bus bench 1:,1

, advertising contract."

IAgenda Item #23 proposes that the County's agreement wlln AMI De moomed I
I to allow benches to be placed only at VOTRAN bus stops. Statf summary I
Inotes that AMI had previously olaced two benches at loc~tions that were n~t II ' ...., -6. - - -------- ------ •• -- - --~- I

Idesignated bus stops. Afier some c1iscllssion, Council votes for approval of the I
-6. -6. \

County enters into a second bus bench advertlsmg contract with AM! tor a I
period of one (1) ye"ar through November -1993, which contract will I

automatically be renewed for one year unless notice of ca.'1cellation is provided I

in \-'.'riting by either pa.--ty to the other on a date sixty days before the e~d of tJ.~e I
contract period. I

I
1'he agteernellt gIves AlvlI the right to piace benches at \1) nus stops in I

I unincorporated Volusia County and (ii) at such other ri.ghts-of-way in the I
I unincorporated areas of the County that are mutually acce~tahle to AMI ~mc1 I
I Votran,· The agreement disallows ~lacement within DBI~A•.-rCo~-~t;·p~;~ ;; ~ I
I .. I' {.- . rl -\ - II~~~lClpa.:ty ,Ie, l~oo~orateuareas} I

I Klgnts ana tItle _to _nencnes !s. vested in Arv1-l, and. Alv1I ablees immediately to I
I remove allY such benches from County property at the request of VOTRAN I
Iupon tennination of the Agreement unless extended by 'the parties hereto, I
I .. - I

IVOTR_AN'is to receive compensation in the amount of fifteen (15%) of gross I
I revenues (not defined) collected for rental or $500.00 per YCoI (whichever is I
Il:>~e~t~r!, which ~llm is t~. be paid. q~arter1y. or ~em~.,:::::a~I?,~ ,A~MI agrees to I
I malnIaln ac~u_ra[e recoras open to. ~ns~ectlOn by VU It'~N to Vv1;fj b10SS I
I revenues and the percentag~ received by VOTRAN therefrom. I
I I
ITennination without cause may demanded only bv orovidin{! 180 days written I
Inotice of such tennination to th'e other nartv - -. ~ J - II -- -----.----- -- ... -- ---. - ..... r ~"J • I

I I
ICouncil Member James Ward asks when the Council IS gomg to "discuss the I
Ibus bench advertising issue." I
I - J

I I

11/01/1lJY2

06/07/2001

08/16/2001

0'1i05i20U1
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Bus Bench Advertising in Vo!usia County

01/23/2003

08/07/2003

08/26/2004

f measure a..fld to have remo,'ed the benches that are not located at bus stonSaI ..

I
I. _ _ ____ -- - - - - - -I Agenda Hem #10 pUlled by Counsel Members Pat Northey and Joseph Jaynes.
I Item #10 seeks counsel approval of the following policies:

(1) Bus stop amenities should be provided by each municipality through a
contract \llith a vend~r that resultf3 in the purchase, installation and
maintenance ·of bus benches and shelters, that is off-set b)f revenue from
adyer11~)lng on the benches ililJd shelters;

(2) In mumcIpalities that do not aliow advertising on benches and shelters,
Votran wili assist with the capital costs of purchasing bus benches and
shelters; and

(3) In municipalities that allow advertising on benches or shelters aI1d
de!ivt; re\i~Iiue from such arrangements, the municipalities should

assume responsibility for maintenance ofVotran benches and shelters

I Council approves the foregoing policies, and further directs staffNGT to accept I
I advertising on sheiters fo~ bu~ -stOD amenities in the unjilcOmOT:1teo :1re:1~ ~f II - .,I. - . -- - -------- --r------ ---- ~-

I Volusia County a..nd to provide separate contracts for cities that \va.'1t to accent
I advertisinQ on bus stone ~menitie·s. - .,I.I ~ •

I
I _
I Proposed Transit Development Plan for 2003-2007 is <J.pproved. IVP refers to
I the estabiishment of a countyWide policy related to the implementation of bus
Istop amenities, under which, Votr~ w~uld continue to provide bus benches
I t-hrough a contract with ~A.MI and shelters \vith advertising to those communities
f that \vant them. Howe'ver, for those municipalitie~ h1.at do not allow

'

I advertising, provisions \vould be established that \~/oUi9 enable them to address
~, • .. r- ...... ~.

j Inelr o\vn neeas ror amenItIes, IncludIng InstallatIon mIG maintenailce.

Implementation prefers ut1llzmg advertIsmg to ottset maintenance costs· of
amenities while recognizing the autonOmy of each lurisdiction reQardinQ desj Q11.

TDP further reiterates th~ result of th:e Janua..r;, 23, 2003 ~eetin;'wh;re
Council directed staff to take no advertisi~g on shelters lo~~ted in
un.incorporated areas while ack-l1owledging that contracts could be made
separate fran1 tIle COUllIY for those cities that \vish to advertIse.

IUpdated TDP for 2003-2007 refers to the establishment of a countywide Dolicv I
Irelated to the implementation of bus stop amenities; under which, Votran ~ould I
I continue to provide bus benches throu2h a contract \vith i\.1',,1I (h~d shelters with I
I advertising -to those communltle~ that want them. However, for- those I
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Rile: Ran,...h Arfllorticinu in \;n;llci~ rnlln+"--- --,,-,. ~_ .. _ • • '-."b .,. __1_... ',.".. --"" .• "J

(
I T"Y'ln.,~~~ri-:ll~t~~c th~+ do not t:lllrHu ~rl"\:T~rl-~C'~n~ provrisions wouid be established

,1,

1 ;h;;u;~~idu~~ab'l:thelU toa:d;e;;·tl;;i;uo~n needs for amemtIes, including
installation and maintenance.

I The nreferred Dolicv would utilize advertisinp' to off<;et the maintemmce co"t ofI A ..L..t - -- - - -- 0 -- ------ -- ------------------ ------

I the a...t1i.enity, \vhile recognIzIng LlJ.e autonomy of each jurisdiction \vith regards
+" rl..t::lon;,..y;."
LV U.~~lbl1~

I

I

The updated TDP omits reference to the 2UU3 County Council direction to take
no advertising on sheiters located in unincorporated areas.

Ken Fischer sends 1'-Jat Gerhardt of I\1a\'erick Bench ~v1edia

(successor to Alv1I), inf?!!!!ing him that the Couhty intends- to issue" ab" F~FP to
11 1··.·... 1 1.· ." .,........... ...

Install ana maIntaIn [JUS oencnes In U~lncorporatea VolUSla county mid

notifying him that the intent ofthe RFP is for bus bench service to begin at least
181 days from his receipt or the notice (in accordance with the provisions of the
County's existing contract with Maverick Bus Bertch Media). Letter appears to I
be'seeking tennination of services.

06/29/2005

08/04/2005

Ivlemo from IVlS. Bol1enbackto Reggie \l/illiams, Commun~ty Services Director,
and Kenneu'! R. Fischer, General Manager for Votfan. 1 ne memo Oetalls a
potential conflict between County ordinances and bus bench advertising efforts
and outlines the costlbenefit of Votran continuing the advertising. program vs. I
Votran constructing its own benches. I

Annual update to TDP indicates that Votran will continue to provide benches I

The llpdated "TDP omits reference to the 2003 County Cou!lcil
no advertIsIng on shelters located in unincorporated areas.

through a contract with AMI (MavencK .!jus .!jench· MeOla!) to those I
communities who want them. The preferred poiicy recognizes the autonomy of I
each jurisdiction regarding advertising. stvle selectiot;-' and maintenanc~ of IstreetVfhrnitute. ~ ~ ~'v" , .--- ---.------.---, --I

J;,ed;on to take I

06/13/2001; I I
I Letter addressed to Mr. Harold Gallup of Maverick Bench Media. LLC from I
IMs. Lois Bollenback. statim! that on F~bruarv 21. ?OO'\ thP. ronntv ~otifipr1 N~t II - - } - - 0 ---- - - -- - ~ - - - ---.I - -, - - - -, -- - -- _ ........=' -- _.......... _- ... ~ _ ... I

I nprh~rr1t (\f thp ('(\llnh,'c intpnt t(\ ;cc,',p .,n RJ;'P tro 'nc-toll .,nA .,;nt";~ h"n II ....... _........._... _ ... _.... ....L.L_ ................ '-'J. ... .L ... ,J L,} ...... .L ... _ .......... ......... ""U'U''-'J._ L4.lJ. ..L"-J...I.- I.V 1.1.1..:1I.U.1..1 U.1..1U .1.1.1U..1..1.1"U1.1.1 t.JU;) I

I
I benches in unincorporated Volusia County, beginning as S0011 as 181 days from I'

• ~ r _1 ~ •I receIpI or sucn no"nee. j

I I
'-- -------'I~L_etter states that the County was unabie to move forward with the RFP and I
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Bus Bench Advertising in Vo!usia County

12/01/2U08

Michelie Jura of Waverly Media, LLC (successor to Maverick Bus Bench
Media and AMI) providing notice of discontinuance of the 1992 bus bench
advertising agreement, effective June 1, 2009.

06/01/2009
Effective date oftennination letter sent on I2/U1I2UUY (I8U days after).

I 06/04/2009
Yotran proposes a program to facilitate installation of streetside amenities for I
public transit. i\~ p~"'i of its' proposal, Votran fJrther asks to discontinue
advertising on public transit benche~ in the un.incolporated.area of the COU!lty.

During the meeting,
____ ~__ ~_~~~ LL_ 1 £-1 1 1__ ..J_

02/i8/20iO

I revenue; however, Votran noted that the County had received little more than
I $1,000 from the prior year through its advertising program. Votran
'representatives noted that -many citi~s have now set th~ir 6wn bus bench
ad'/ertising policies' a"t'ld that t.1-}ere \1.,'ere several issues \-"l/ith advertising in the
unincorporated areas of the County.

Thc County Attorney noted that "the County's longstanding bench advertising
policy needed to comply with the zoning ordinances of the county, which, at

f the time, prohibited signs from being erected on public property or public I
I rights-of-~av. - - - - _. ~ I
I ~ ~ I
I Council !t-v1erriber 'Pat }.Jorthev recommends approval of Votian's request;
Ihowever, the motion fail-so

I
Chair Frank Bruno states that if the County is going to continue with bus bench
advertising, the sign ordinance should be amended to allow it. Motion is made
and approved to amend the sign ordinance accordinglv and to revisit the I
procu;e~ent process for the sel;ction of a bus bench ~dvertising finn. The I
streetside a..f11enities progra..rn is filrtller adopted \vith the exceotion ~f those narts I

- - .• • • 1

referring to bus benches, shelters, 811d 8dvertising. I

I The County's sign ordinance is amended to allow for "signs erected on public I
Iproperty or pubiic rights-of-way;; when such signs are placed on oublic I
, tra~sportation- benches -or shelter~ as approved thro~gh a co~petitive se!~ction I
Iprocess of the countv. The ordinance 'is adopted bv a 6=1 vote. - I1- ~ . • - I
I I
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DUS Ijencn ACVertlSlng In vOlusla \...oun-rl

02/2010-
08/2010

I T""'lT""ll..I""""'\.rT" ... 1" .. "A .., 1I ~UU 1 estaOllsnlng i~:L.ui.l). gUloellnes, an.a senalng to any munICIpalIty or venaor
Iwhich handles bus bench placement. UPY'~Tc...S

J
SlSI2010 I Votran sends a preliminary scone of work for Bus Bench advertising.I ~' ~ ~

9/20/2010 Votra..~ sends a fannal request h'Jr R,FP to Purchasing

9/21-
10118/2010 Votran works wnn rurchasing on nnalIzmg the scope,· deliverabies and

schedules a pre-proposal meeting date.

j

l.tmal 1""J'1:"' sent to Legal I
Legal issues begin, with Wilbur of the Sea.

I

.lJ\ttomey requested for project, assigned to !\.1ike Dyer.

I~. .~~~ "T • I

9/27/2010

1012012010

IWI20/2010

0812011

~~~. J
~

for Florida· Bus
This document is

I

I,:o:a~ a..:~ 11:-ual":-Vl~ve~ D:gm to ms~~ss.crea~mg a aocumem tltlea··· v otran
1eCt'illlcallJeslgn Mandards tot ACCessible Bus Stops" I

I 4 - ~oc:u tv'oe.Y'.+- f,:l be. l.,)!>eJ ~i rtFe· I

( Legal hold reg~ding issues and direction on the bus bench stan.dards.

IVotran modifies scope to add unincorporated areas to solicitation before it IS

I Orange City raises concerns WIth Bus Bench advertising. solicitation still onIhold.~ ~ . I I. t~~'""· l---- -7-
'1' L--, ~. c\,d 'T\; 5 ~WL 't'"W~· u ( -

1'7.l 1~~_1_1 /""\1'" 1 ·:.:1~ " ... <" ~'.'1·1U

10/2011

I 1/25/2011

~i22/20i 1

I 7111/2011

I

tsus passengei t"aciiities
Actessing Transit-DesIgn

Handbook.. is underway, not compiete.

'"l~
06/2012DI

c{fO/?'O ,1. .1

I / I
L-J ["-'--=-=:-::::--:-::::-:::--=-=---t--------------,-----------------------~

02106/2013
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Bus Bench Advertising in Vo!usia'Cour:'tv

"

I! Lawenforccmcntrcccn[] y (Thmsday, Janu:rry 31, 2013) raided Waverly Media,
LLC's Port Orarige office, pre.su111ably seeking additional evidence in the fraud

. I investigation of Ra.'1lara Ga.oorett, 10nnedy 01 \\1 avedy Property Uroup, LLC, as
Iwell as other persons.

Waverly continues to
unincorporated portions

maintain
of the

benches and place
County despite the

advertising In

County's notice
the
of

tennination sent on December 1, 2008. 1'"~o further action has been taken with

checks !rom
'vVaverly; hO\Ve\ler,regard .. -to

.... T 'I

\VaVerly
VOtr~l1 staff has continued to receive regular

lor advertising revenues associated with bus bench

Votrarl subrrlits request for (LTJ. Engineering firm to survey ~~d analyze existingI. .. . _. - - -
I. stops m umncorporatect areas ot th.e County in order to create construction
1 documents to be used to improve existing stops.

I

Isig.Ilage.

I Given the foregoing history. staff reauests direction from management as to
I how to proceed~ ~ - , ..
I -
.I .

03/15/13

I 03/19/13
I 4/4/13

I::::::3
1 c?umy. counCIl discussion on pending legislative changes to bus bench

., advertising, ~

(

I P,,"SO.13~sb=77j:D closed with one resnonse - -I - - ~' .. ' .... .... ..".
I Eva~u:atiol1 conlrnittt;e met to revle~v ~1?-e respondent to request for statement of
Iqualifications. Committee decided to send RSQ back out with revised scope of
Iwork after only one response was received.

I 6/27/2013
I 5/22/2013

17/10/13

I •
I 7/30/131
I '

8/29/13

9/18/13

10/3/13

10/24/13

I bvaluation committee met to rank and shortlist proposals received.I . .

I~:~~~ft~:~~:~~~~OdTl~::~~~e~;~::~~~:~~~l~:'~~i:' ~~::~:~~~~J1 ;'::~~~i:~~uation

Icouncil will conSi:era~~d:::~;n::~g-:::t~r~::s~::~';~~~~~::aiion
j Group.
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Bus Bench Advertishlg in Volusia Count'j

"" 1C\OA.JV, ! :10'-t.

11/01/1992

~ ".A -il1J\tI1 I iii . 'I ,/.{ \?' I B Ii
I~I I~ • ~ IL& #fRlArT .. ...... '~I... /' '~ _ U, 'lr"

r:::- ~----------!tLa-lJll6':,L~r.-JlJ'-+7--!JVlw--1.-{'1"--'..l.rJ.l~)LJII/ULLI-!....:f1'--!m~----\.( ...",Ll~'-J.-CcC-~b( >,
.uate IDescription !- .,J ¥ - ' i - - ul' .
10/01/1979

I county enters into a second bus bench advertising contract with AMI for a
IDeriod of one (1) year through November 1993, which contract will
I ;utomatically be renewed for one year unless notice of cancellation is provided
I· .. h . h h

I
I

I

I

In wntmg "y eltller party to tHe other on a date sixty days before the end ofthe
COl~tract period.

IThe agreement gives AMI the ngm to place benches at (1) bus stops in
I unincorporated Volusia County and' (ii) at such other rights-of-wav i~ the
I uninco~orated areas of the C~untv th~t' are mutually acce:~tahlf': tn AMT ::IntiI..L ..t ----- ---- ~_ -------------J ----r--~-~ -~ - - .... ~- -.... -

I Votran. The agreement disallo\A/s· placement \vitl1in DBli\, .. County parks., or a
I municinalitv (L~... incomorateo area~~). ' - ~ ,

r ~ J' J - -.- ~- - - - - - ~ --- - --- / -

!tights ana title to b~nches IS vested in AMI, and AMI agrees immediately to
rt::moVe any such benches from County property at the request of VOTRAN
upon termination of the Agreement unless extended by the parties hereto.

I06107/200]

I

I VOTR_AN is to receive compensation in the amount of fifteen (15%) of lITOSS

Irevenues (not defined) col1e~ted for rental or $500.00 per year' (whiche;er is
I }!.!eatr:_'":T/), whic.1-.] Sli!.'.' .is tn lV1P ft~-i,--t fjll~rlprl'j '-...r IO:'PTT1~ ~nnlEl1ll.:T A 1"fT tJIrM"O C" ;-1- . ,~. ---. ,~~ _ ..: -' .t'~"""'-. '.:-:- ... ,,""... .olJ_. "" .... ~_.....u.:.~~J...J..:..~~~:~ ..i.l..J.Y~~ u6J."",eL) LO

I maIntaIn accurate recoras open to InspectIon by VU'l'l{Ar~ to verify glOSS

Irevenues and the percentage received by VOTRAN therefrom.

I Tennination without cause may demanded only bv"nrovidin2: 180 days writtenInotice of such tenninatiort to th-eotherpa.rty. " ". '-' --,,- -------
I - -

1,

1 Council Member Paj Northey requests that "staff agenda the bus bench
, advertising contract."

I 07iU5120U 1

I08/16/2001

I

I" _ _ "_ _ ' IIAgenda Hem #23 proposes that the County's agreement with AMI be modified I
I to anow benches to be placed only at VOTRAN bus stops. Staff summary I
I notes that AMI had oreviouslv Dlaced two benches at lnc~tinns that Wf':rf': n';t ,
Idesignated bus stops.~ After s;m~e discussion, Co~n~il v~t~;-f;~-~;~;~v'~l-~-f~h~ I
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Bus Bench Advertising in Vo!usia County

01/23/2003

08/07/2003

amenities should beprovided by each municipality tb.Iough a(1) Bus stop
contract \vith a vendor that results in the purchase, installation w.'1d
maintenance of bus benches and shelt~rs, that is' off-set by revenue from

...1 .....L.. .,.... '.., 1.

auVertlSlng on Tue oencnes ana snelIe~s;

I Item #10 seeks counsel approval of the following policies:

I

I rriP~'C;;:11~P; eLfin t't) have. removed the"benches that are -not located at bus stops.

I~~~~a-jte,~, .~10 pulled by Counsel Members Pat Northey and Joseph Jaynes.

(2) In municipanues mat do not allOW advertIsmg on benches and shelters, I
Votran will assist with the capital costs of purchasing bus benches and I
shelters: and ~ £ ~ I

(3) In nlllme;na];tic, that aHow advertising on benches or shelters and i
d&.i\..f~ T~~~;~~l-~--Tr.{'.o-~TTI.-.-.·- ....C'llc...n -:lrro:lno-prY\~ntC' t"1.".p ,.,..,,"" rt~ .....;~."l;.;-· C'l h i....i 1

1

:1_"-"J.. _ ... _~ _.1...1. ..... _ __ u..... ""-.l6......1.l.l ......J..lL~, ........ 1.UW1J.VJpUJJdC,:, SUOUIU

assume responsibility for maintendllce ofVotran benches and shelters

CouncIl approves the foregoing polIcIes, and further directs staff NOT to accent I
I advertising on shelters fOf bus ston amenities in the u~incomor::ltecl ::lTP.::l<:: ~f II ,....... . ~ --- --- - -~ ..,"-------""'r------ ----................ I

I Volusia County and to provIde separate contracts for cities that want to acce.ot I
I advertising on bus stop ~menities. - I

I I

'.....-I --

I

for d1ilenities, including installation and maintenance.

Proposea Hansit uevelopmem .t"lan tor 2003-2007 is approved. lUt' refers to I
the establishment of a countywide policy related to the imolementation of bus I
stop amenities, under which, Votr~n w~uld continue to ~rovide bus benches I

through a contract \vith "AAM! and shelters \Ijith advertising to t.'lose communities J

I
Implementation prefers utIlIZing advertising -to onset maintenance costs of I
amenities while r~cognizing the ~utonomy of-each jurisdiction regarding design, I
TDP further reiterates the result of the Janua.ry 23, 2003 meeting, wh~re I
rOllnc1.'.1 i!.;.r~ct~r1 ~t::l.f.l.f'.I. tn t:lk-p nn ",rl,,...r=t.....i~~~~..... _"_ .... t... ......l~ ......_..... 1 4-...J I_ ...... _ ..__ _ __ ... __ ......... _ LV ...-...:a.._ lJV UU Y \"IJ l.J..:')lH!5 \.-111 ~!lvllvl~ lUCUteU In I

unincorporated areas while aclc..nowledging th::it contracts could be made I
,eparalo from the County lOf those cmes :hat w;~~-;o advcrt;sc. I

that want them. However} for those municipalities that do not allo\v
advertising, provisions \x/ould be established that ,vould enable them to aaaress
,1 • 1

J tn.elf own neeas

I I
I Updated TDP for 2003-2007 refers to the establishment of a countYWide nolicv I
Irelated to the implementation of bus stop a.111enities, under which, Votran ~/~~ld I
Icontinue to provide bus benches through a contract with AMI a~d shelters with I
I advertising to those CU!!1111unities that \:vant them. Ho\vever, for those!

I 08/26/2004
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Bus Bench Advertising in Volusia County

~1edia

direction to take

the County intends to issue an RFP to
llninr·rlt·T''-lr~tpr1 'InhH.:; ~ :rl\llnt" :l!".rl_ .................._ ......... y""":..a.-."' .....,."" .., '-JJ.-.~J.L4 '-''-JWJ..&.I,.J -..._111bus benclles

do not allo\v adv~rtls1ng, prOVISIons \-x/ould be established
them to address their own needs for fullenities, jncluding

lllaintainand

~.. .. ... rT"IT""'io."r"I.. •• roo •• 1 ...... r.." ..... _ .'- ...

1ne upaatea 1VY omlt~ relerence to the LUUJ county Council
no advertising on shelters located in unincorporated areas.

Ken Fischer sends letter to Mr. Nat Gerhardt of Maverick Bench

install

l

!l:luniCiPa!i,ties ~h,at
tnat woula enable

I, installation and maintenance. I
I I

I . I
I The preferred policy would utilize advertising to offset the maintenance cost of I

the ~menity; ~hile ~ecogmzmg the a1;ltonomy of each jurisdiction with regards I'

trl Ap"" rin
"''-J '-'- ..... ....,.1.6.&..1..

J

IMemo from Ms. Bollenback to Reggie \¥illiams, rA..........;' ...~t" ~=~,~~~... n~M~tM ·1I .~. .. _ ,"-"v.U.U.l.1U-.1.1.1l.J U\"..tl Y.1\,1"'~ ~.1J.'""VLV.1., J

I fu'1d Y'-.enneth K. tischer, Ueneral .Manager tor Votran. The memo details a I
I potential conflict between County ordinances and. bus bench advertising efforts 1

I and outlines the cosUbenefit of Votran contiiluin,g the advertisin,g pro,gram vs. I
I Votran constructin!! its own benches. - _. - I
I ~ 1

I I
I A 1 -.:I 1"'T"T""\."n.",.'" .. 7 • ,.,1 II .l\.nnual· upuate to 1ur Ina.lCateS Inat v otrlli~ WIll contInue to proviCle benches J

I ttlfOUgh a contract with AMI (l'vlavenck Bus Bench Media?) to those 1

I communities who want them. The preferred policy recognizes the autonomy of I
I each jurisdiction regardin,g advertising, style selection, and maintenance of I
I street ~fumiture: - - - - - I
I II I

I II Thl3 '11nr1~tpA Tnn n....,..,,1+C" .....a~o.'t"a.,...,,..,,o. .f." ........ .0. "')(\0"1 r-_,,_+...... 0()..... _ ......~1 ...1:_.,..,."..; ...... _ "'ll~J ...l~~K:-~. I
I ..1..&..1."" U¥'-I-UI,.VU .1.J..J'~ V.H.!.1L'-=' .1'-'.1"-'.1\..1.11.""'''"' L'-_} Lll\,.l .£..V\~~} '---<.VU-!.H-,Y '--~l..Ul!'-"!.! U!!C;\,.!l!U!! -- -~-~. I
Ino advertising on shelters located in unincorporated areas. I
I I

I II I

I . I
I Letter addressed to Mr. Harold Gallup of Maverick Bench Media, LLC from I
IMs. Lois Bollenback, stating that on F~bruary21,2005; the County notified Nat I
1 Ger:hardt of the County's intent to issue an RFP to· install and maintain bus I

) benches in unincorporated Volusia Countv.. be2innlnp' a~ ~oon a~ 1~1 dl1v~ from II __ra. ..........:_.......... .t",.., ... ~.-..t... _.-.. .....: ...... .-.. 0--------0 -- ----- -- --- ~J"" -.- ................. I
I !\.;\...-capL....,1 ~u\,;!! !!VUl;C:. I

I I
I - - L - 1 , Ii Letter states that tIle County was unaOle to move forward with the RFP and I

06/13/20U~

08/0412005

I 02/2112005

I

I
I 06/2912005

I
I

(
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!'~1averick's liahility insurance certificates.

12iOli2008

requests that the parties extend their current agreement, subject to reVIew of I

I

(

Effective date oftennination letter sent on 12/01/2009 (180 days after).

I Letter from Ms. Lois Bollenback, General Manager of Votran, is sent to lVlS. I
I Micheile Jura of Waverly Media, LLC (successor to Maverick Bus Bench I
I Media and AMI) providing notice of discontinuance of the 1992 bus bench IIadvertising agre";";"'t, eff~tive June 1,2009. I

06/01/2009

06/04/2009

I
I

02/i8/201C

Votran proposes a program· to facilitate installation of streetside a-menities for
public transit. .L.t\s part of its proposal, Votran flJrther asks to discontinue
adv6rtis"ing on public transit benches in the unincorporated area of the"County_

During the meeting, concerns arose over the loss of bus bench advertising
I revenue; however,. Yotrari noteomaI me Lounty had receiveo lIIlle more than I
I $1,000 from the prior year through its advertising program. Votran I
I representatives noted. that' many citi~s have now set -th~ir ~wn bus· bench I
I advertising policies and that there were several issues with advertising in the I
III unincorporated areas of thecountYj,I

The County Attorney noted that "the County's longstanding bench advertising
policy" needed to comply with the zoning ordinances of the county, which, at

I the time, prohIbIted signs from being erected on public property or pubiic I
I rights-of-wav. I

I c:uncil :t<.1~mber Pat Northey recommends approval nf' Votran's request; I

I

Ihowever, the monon fails. v'lI

Chair Frank Bruno states that if the County is going to continue with bus bench
I advertlsmg, the sign onlmance should be amended to allow it. Motion is made I
I and approved to amend the sign ordinance accordingly and to revisit the I
I procu;e~ent process for the sel~ction of a bus bench -;'dvertising finn. The I
I streetside amenities progra..111 is B.niher adopted with the exception of those parts II -- ~ ~ ~ IIreferring to bus benches, shelters, and advertising. I

(

I The County's SIgn ordinance IS amended to allow for "signs erected on public I
I property or public rights-of-way" when such signs are placed on public I
I trarisportation· benches -or shelter~ as annroved thro~Qh a co~netitive scI~ction I
I n_....roc~ss 0.f the county. The ordinance i~ ~doPtedb'.1 a6-1 vote.• _... _. -- ... _.- I
I - - I
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Votran sends a forma! request for RFP to Purchasing

Attorney requested for project, assigned to Mike Dyer.

schedules a pre-proposal meeting date.
deliverablesseupe,thefinalizingonPurchasingwithworksVotrcui

Final R-FP sent to Legal

Legal issues begin, with Wilbur of the Sea.

Legal hold regarding issues and direction on the bus bench standards.

Votran modifies sc()pe' to add unincorporated areas to solicitation before it IS

released.

Orange city raises concerns with tius tiench advertising, solicitation still on
hold.

08/2011 Votran a..~d Tindale.;.Oliver begin to discuss creating a docli!!!ent titled " Votran
Teclulical Design Sta11dards for i\ccessible Bus Stops".

10/2011 IFDOT document "Accessing 1 ranslt- uesign Handbook
I Passenger Facilities" update Phase I began by Tindale-Oliver.
I updated every 4 years. - - .

for J:<lOnda tius
This document is

06/2012 Accessing Transit-Desig!!

update Phase I complete.
Handbook for Florida Bus Passenger Facilities
~ • ., ....... ., ro .. ........... - . ...--.
LurrentlY~ t"nase 11 or AccessIng 1ranslt-lJeslgn

Handbook.. is underway, not complete.

I 02/06/2013 l.iA~S of this date. the County is in the Drocess of deve1onlnp- a so11clf::lfion for hm;

I~;:~:,~e:~~;:~:~;;'e;~~c~,~~:e~~:~~~~;:eg~~~:~;~~~::~~i~
I construction specifications and gUloeunes for new benches; however, the I
ICounty is currently in the process of selecting another consultant to advise and I

__-----'--I develop the remainder of the solicitation. - I
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to \Xla\7erly; however, Votran staff has continued ~o receive regular
frorn Waverly for advertising revenues associated \'/ith bus bench

,I
ILaw enforcement recently (Thursday, January 31,2013) raided \Vaver1y :Media,
ILLC's Port Orange office, preslli!1ably seeking additional evidence in th,e fraud

II

I:~~~~s~:g~:~~~ ~:_::~~ara GaTTett, fonnedy of \Vaverly Property uroup, LLL, as
vv'-'u a" UlU'-'l 1-''-'l''UU''.

I Waverly continues to maintain benches and place advertising In the I

I unincoroorated Dortions of the Countv despite the County's notice of I
I te!!1!ination sent ~n December 1,2008. No fl..lrther action has been taken \vith

I~~~~

Given the foregoing
how to proceed.

history, staff requests direction from management as to

a.'1d questions I

I

IK!"P U-P-1QIF was postedfor Bus Bench Advertisinl!

I Bill On changes In bus benches mQ not make it through LegIslative session.'

IC~mn~~ ~ouncil di~c~~sion o~ pending legislati;e cha'1ges to bus bench
. aavernslng,

I RSQ ]3-SQ-77JD clo~eil ;ith one ~espons~ ~ '.' .

I Votran submits request for an E.ngineering firm to survey and aIlalyze existi!lg
I st?PS In unmcorporated areas of the Countv in order to create constructionIdocumc'llts to be used [0 imProve existing ;tops,

I Evaluation committee met to review one respondent to request for statement of ,,I
I qli~ifi:ations: COl:nmittee decided to ~en~ RSQ back out with revised scope of I
IworK ancr only one response was reCClVcd'1

I 4/4/13

1612712013

I 03/15/13

I031i9/13

17/10/13

l
I 7/30/133

Q I')() 11 '}
O!L7! !J

10/24/13 L,OUnCll \Vl11 conSloer a\vara or englneenng work to Lassiter '1 ransportation
Group.

Evaluation committee met to rank and shortlist proposals received. I
I

I Three presentations were made to the evaluation committee. The evaluation~

I~mml~ee~ed ~assiter Tra~sportation Group top recommendation I

9/1 ~/13

I 10/3/13

I
Page 6of7 I~
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Bus Bench Advertising in Volusia County

Date
10/01/1979( IDescri~tioii ~

I County enters into "exclusive" bus bench advertisin!J" aPTeement with AMI I
I ~~s~~~~~ted Marketing, Inc.) for a period of five -(5)Y~aI";-th~~~~h September If

I -.IV, ~.../v-..

1-:--::-:-:-::-:-:-:--::-'7""--+I------------~----------'-----------e:1
11/01'/<11 QQ-) I

~ ~ ~ I County enters into a second bus bench advertising contract with AMI for a
I period of one ll) year through November lYY3, which contract will
I automatically be renewed for one year unless notice of cancellation is nrovidedI'" ." -------------.I.---.-~-~

I in writing by either party to the other on a date sixty days before the end of the
I f"l'l"\ntT"~'""t npr1£\r1 - - - -
j """""......I."'-Luv ,,!-"'''''''.I..I.V'-l..

I ~~lIne agreement _glves Arv1i L~e right to piac.e benches at (i) bus stops In
I umncorporated Volusia County and (ii) at such other ngnts-of-way in the
I unincorporated areas of the County that are mutually acceptable to AMI and
I Votran. The agreement disallows ~lacement within [>BIA. -County narks. or ;:)
I mU..Tlicipality (i.;., incorporated arel'l~<;:). ' - - . --. r----' -- -

I D;·.;.t.. ..~ ~_;J ..; ..1_ .. _ l.. __ ~l.. __ :_ •.•• :.0. • .3 :_ 'A'" A'T __ .1 A'" A'T _ _ • , •• 1 •
I .!\!!'!!t~ a..!!U tIt!C! tV Ut:!1l,;11C~ 1~ vCStCU III .t-'...lVll, .aIlU .l\.lVll agrees ImmeUlatelY to

1,1

11 TPl"'nrH.Tp -:::l;.....\1 C'''I''ir-h 'h.o.,..,,~l-u:::JoCl -h--rtoID '~~,,_",r _,..__.0.-+ n+ +"h _ _ .r 'il-' n A 1'rl..l
...........l.l.lV,,"" v...l.lJ ~u.v~.1 U""'.l.1\"1.1.1\.,,,~ .1..1VJl vVU~H..] jJ1Vl'\;..rl.L] aL l.u~ l~'fUv~l Ui.. VVl1'-..f"'\.l"l:

upon tennination of the Agreement unless extended by the parties hereto.

I VOTRAN is to receive compensation in the amount of fifteen 05%) of Q"TOSS

I revenues (not defined) colle~ted for rental or $500.00 per year' (whiche;;r- i~
I OTP!=Itpr\ \xihlf''h con""'" i'co tl"\ hp nr:l~r1 f11v]rt~1'\T ~-r Clo...,..,,~ t:I,"~,..""ll-..t:r A~JfT n~ ............... +-
! b _ /, o...JO-. J. ~ II.'U' "'" ¥u..l~ '1UU-I-LV.l.lj V.1 ~"".1J..lJ.-t.U..l.1J.UClJIY. .l""'\.lVll Q.l::":1 ~~;;"'\ III

maint,ain accurate records open to inspection by VOTR.....4,J~ to verify' gross
rP\iPfiHP~ ~nl-l l-}ii~ nPTr'pnT!JlTP TPr-P.;'HPrl l·\,\., \!()"D A 1\.T i-hA.....OO-h--n....,..,..... v,, __........ __.... -....J.._ ~.a._ y_J._.............. ""u6....... ..........""""'1...""""'" vJ "'-""J..J.'\...C":l...l" a.~J.'"'.l'""J.J.V.l.J.J.

T~nninationwithout eause may demanded oniy by providing 180 days written
notice of such tennination to the other party.

06/07/2001
Council rv1embcr Pat 1'"Jorthcy reqllcsts that "staff age!lda tIle bus' bCI1Ch

advertisi!lg CO!ltract."

07/05/2001
the I

I

Couneii Member James Ward asks when the Council 1S going to "discuss
bus bench advertising issue."

I Agenda Item #23 proposes that the County's agreement "'lith A.MI be modified
I. .. , , .' . . . - . - __ . - - - . -- I
I to allo~ Dencnes to be placed only at VlJl'KAr~ bus stops. Staff summary, I

I notes that AMI had previously placed two benches at locations that were not I
I designated bus stops. After some discussion, Council votes for aooroval of the I_ ' ..... J. I

08/16/2001

D::>ao 1 nf 7
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Bus Bench Advertising in Volusia Count';

measure a..Tld to have removed the benches that are not located at bus stopse

01/23/2003

(~.

Agenda Item #10 pulled by Counsel Members raT r~onney and joseph jaynes.
Item #10 seeks counsel approval of the foilowing poiicies:

. (1) Bus stop a.menities should be provided by each municipalit:y throug..lJ. a

,. .....,
aavertlslng on tn.e oencnes ana Shelters;
maintenance of bus benches a11d shelters,
contract \vith a vendor that results in the nurchase_ in~tallation and

~-; -----~-7 ----~-.--------- ---

that is off-set by revenue from

I
lL) In mumcIpalItIes that do not aHow advertIsmg on benches and shelters, I

Votran will assist with the caoital costs of oUfchasilll.! bus benches and I
shelters; and • .~. I

.(3) In municipalities that allow advertising cm h"'nco
};",,, m" d,,,.ltpr,, "..-.,1 I

derive revenue. from SUCh a..,.angements:··th~~·::~~ici;aii;i;~w~ho:idIII

assume responsibility for maintenance of Votran benches and sheliers

Council approves the foregoing policies, and further directs staffNGT to accept
I advertising on shelters for bus stop a.menities in the unincorporated areas of
I Volusia County and to provide separate contracts for cities that \vant to acceptIadvertising on bus stop amenities_

I Proposed Transit Development plan for 2003-2007 is approved. TUP refers to I
I the establishment of a countywide oolicv related to th~ imnlementation of bus I
Istop amenities, under which:, Votr;n w~uld continue to p~ovide bus benche~ I
I throug...1} a contract \vith -.l~J,.1\.1I and shelters \vith advertising to those commllnitle;;\ I
I that ;ant them. However, for those municipa1itie~·th~t- -do -~~~---~!-!-~~~ II -.1.L • • ....... 'I ... , ... '1. .. 'I ••. 1 11 I
I~~~;:~~~e~~7:;::~e:~= ~~c~~~~~~~~:;-:U~a~:o:o;:~ ::~:~::;~~ to address I

I Implementation prefers utilizing advertising to offset maintenance costs of I
Iam-enities while r~cognizingthe ~utonomy o{each jurisdiction regarding design. I
I TDP further. reiterates the result of the Janua.rv 23, 2003 meetin~. \vh~re I
I

.~,

Council directed staff to take no advertising on shelters located III

I~::~;:~:~~edthear~~:"~!i~;;t::~~;~gw::;o':;~:~~:: couid be maGe

OS/07i200J

08/26/2004
Updated TDP for 2003-2007 refers to the establishment of a countvwloe nollr.v.... . .- -_.-- -- .. -------J .,--- r-~---J

related to the lmnlemp.nbt;on ofhll<;; don l'llTIPnitipc lm£l".r \lJhif'h \Trot...., .... ~"ro111~----.--- .~ ~--- ----r---...... -.........- ...... -- ...... "" ........... - ............."'1:"' _ .......... _ ................. _u, _ ........__.... yt .......... "'.&.J., 't' VULLl~ y"VU~U

continue to
advertising

provide bus benches through a contract· with
to those CO!11!11unities that \vant them.

AA~v11 fu!d shelters with
TT ~

t1o\vever, tor those
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m11n';£";n'.llit;pC' tht:lt An· nAt ~l1r",i'IT qrhTarl~n~1"'\n- .,....~r"\·o'C"''''_n would be established

I~~~;~:~~~~~~;:0~:;;;~e:;·tl:;i;"~~"~~~d~"f~r amenities, including I

IThe preferred policy would utilize advertising to offset the maintenance cost of I
I the amenity, while recognizing the autonomv of each iurisdiction with re!!ards
I to design. - - - - - ~

I
The llpdatcd TDP omits reference to the 2003 County COUIICil direction to take

1. 1 1. 1 ., •• ..

no aaverrlslng on snell:ers 10catea In unIncorporated. areas.

02/21/2005

I 08/0412005

06!13/200~
I Letter addressed toMr. Harold Gallup of Maverick Bench Media, LLC from
I Ms. Lois Bollenback, stating that on February 21, 2005 the County notified Nat I
I Gerhardt of the County'S intent to issue an RFp'to install and maintain hn<; I
I henches in unincorporated Volusia CountY,beginning as soon '~~"181-'d~;;--fr~;; I
! receipt of such notice. - - - I
I • I

I Lener states that the Lounty was unable to move forward with the RFP and I
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12/01/200~

06/01/2009

06/04/2009

02118/2010

I Letter from MS. Lois tiol1enback, veneral Manager or v otran, is sent to MS.
I Michelle Jura of Waverly Media, LLC (successor to Maverick Bus Bench
I Media and AMI) providi~g ·notic~ of dis~ontinuance of the 1992 bus bench
I advertising agreement, effective June 1 ')()()QI - - .... , _'Vv./.

IE[f"clivc date of teu" inati00 letter sent on 12101I2009 (ISO days after).

Votran proposes a progra.m to facilitate installation of streetside amenities for
public transit" As Pfu~ of its proposal, Votran further asks to discontinue
advertising 011 public transit be!lChes in the UTIlncorporaled area ufthe Counly.

Dunng the mccnng, concerns arose over the loss of bus bench advemsmg
I revenue; however, Votran noted that the County had received iittie more than
I $ LOOO from the prior year through its advertising program. Votran
I representatives noted that many cities have now set their own bus bench
I advertising· policies and that there were several issues with advertising in the

I:~::::::t:tt:~:yO:(::d~::~~~~e County's longstanding bench advertismg
I policy" needed to comply with the zoning ordinances of the county, which, at
I the time, prohibited signs from being erected on public propertv or public
I rights-of~~ay. ~ ~ .• . - •

I ('onnei] Member Pat Northey recommends .approv;:tl, of Votran's request;

jil

l -' - --- -"--
ho\vever, the motion fa~ls.

I .cnair !'ranK tsruno states that It the county is going to continue WIth bus bench
I advertising, the sign ordinance should be amen.ded to allow it. Motion is made
I and appr;~ed to -amend the sign ordinance accordingly and to revisit the
Iprocurement process for the selection of a bus bench advertising finn. The

I ~~L'~:~_~d-e.~.~~~~i,~i~~ _~ro_e'~H~,~~furth~r~d~p~~~ with the exception of those pa.-ts
I rt:lt:ITlIlg to ou~ Dt?IH;ne~, snt:ltcrs, ano auvernslng.

I
II

I The County's sign ordinance is amended to allow for "signs erected on public I
I property ~r· public rights-of-way" when such SIgns a;e placed on public I
I transportation benches or shelters as approved through a competitive selection I
Iprocess of toc county. The ordinance is adopted by a 6-1 votc. I
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(
02/2010-
08/2010

8i5/2010

9/20/2010

I FDOT establishing i\D-<A.. ~Jidelines, and sending to any municipality or vendorIwhich handles hus hench plac=cnt.

Final RFP sent to Legal
l

I"' T ""- 1 ~ ...L n l' .c"- 1" ...1 1 l' 1 1 1
I V nil ~n wor.tCs '\AlII rJ rurcnaslng on 11!lal1~lng tne scope, cel1veraOles ana

,I

I . ;.~"7"1 .......~.. . ...
. scneGmes a pre-proposal meetmg date.

IAttorney requested for project, assigned to Mike Dyer.I . - -- - -

10/18/2010
9/21~

9/27/2010

10/20/2010

10/20/2010
T .. - ... ' • ,.. "1:'" T..... ro.1' ,...

Legal1ssues negln, wltn \A,,'11bUr ot L~e ~ea_

3/22/2011 Votran modifies
released.

scope to add unincorporated areas to solicitation before it 'is

7/11/2011 Unu.ge City raises concerns with Hus Hench advertising, solicitation still on
hold.

This document is
Bus

Votran mid Tlnda1e-Oliver begIn to discuss creating a docu...rnent titled" VotraTIl
Tecru'1ical Design Standards for Accessible Bus ~i-~~CI" I_ L.HU}'" I
t uOT dOCllil1ent "Accessing Transit- Vesigu Handbook tor Florida
PasselIger racilities update Phase I began by Tindale-Oiiver.
updated every 4 years.

0812011

10/2011

06/2012 i\ccessing Transit-Design Ha.lldbook for Florida Bus Passenger Facilities
update Phase I complete. Currently- Phase II of Accessing Tran.sit-Desig!!

H;andboo~:.. is underway, rlUt complete.

I 02/06/2013
As of this date, the County is in the process of developing a solicitation for bus
bench a4vertising in accordance \vith. prIor directives~ Tindale-Oliver recently
completed an AD.A study and their reCO!11!Ilendations regarding i~:l.D.l~:a.-compliant

constrJction specifications and gUldelli1CS for new benches; however, the
County is currently in the process of selectmg another consultant to advise and
develop the remainder of the soiicitation.
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Lavv enforcement recently (Thursday j January 31 j 2013) raided \'1/averly ~vleA:lia,

LLC's Port Orange office, presu..rnably seeking additionai evidence in L~e fraud
. ."." .............
InvestIgatIon ot Kamara
well as other persons.

LJarre!t, formcriy 01 \vaveriy I J roperty Uroup., LLC, as

I Waverly continues to maintain benches and place advertising In the
I unincorPorated portions of the County despite the County's notice of
! termination sent on December 1, 2008. }~o fJrther action has been taken with I
I regard t~ \Va~~rly; ~o",::ever" Vo~~n staff. has contin~ed :0, r.e~el.~~-~-~gui~;.1

II

I checks ITom waveny ror aavertlsmg revenues. associated with bus bench I
Slguage.

I ,-., ~ _ _ • _.

I (jlven the toregomg history, staff requests direction from management as to
I how to proceed~

0'2/1,11 '2
U~J! J JI I ~__, VotraIi Sllbmits request for ill! EngiJ).eering fiITI1 to sur-Yey arId analyze eXIstIng

-t • . '~, 1""'.11 _ .• 1 - •S.I"OPS In unlncorporarea areas or tn.e county tn orGer to create construction
documents to be used to improve existing stops.

(

4/21/13 I BiH on c4anges in bus benches did not make it through Legislative session. II
11

14/4/13 II County Council discussion on pending legislative cha...'1ges to bus bench
_ . advertising,

8/29/13

9/18/13

RSQ 13-SQ-151!D closes wit'1 3 responses. I
Evaluation committee met to rank and shortlist proposals received. I

I
I 10/3/13 Three presentations were made to the evaluation committee. The eva!uatio~ I
I committee ra.Tlked Lassiter Tra.'1sportation Group top recommendation. I

Ilrl--:;"'-;UA~I-;,(;:;'):-a;A.-;,/-;,.'-;i~----j---;",,::;------;,-:;,---:,-;,-;,-----;.-';-------;,:--;:;~:----;-·----:·----~·:---::-----:--------------.:.---III_ __ LounCll \Vlll conSloer awara or engineenng work to Lassiter 'Transportation
Group.
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IDate
IlOi01/197~

I
lliOli1992

I

I Description

I
I Countv enters into "exclusive" bus bench advertising agreement with AMI
I (Asso~iated Marketing, Inc.) for a period of five (5) years through September
I':I{\ 10QAIJV, ",,,

I L-ounty enters into a second bus bench advertising contract with AMI for a
I period of one (l) year through November 1993, which contract will I
I~utomatically be r~~e~ed for one year unless notice of cancellation is provided I

J in writing by either party to the other on a date sixty days before the end of the
......,..,.,t-r.",...,t ...... ~~.....,..r1
\.IV.1.1L..1 U\"IL }"."d .J.\__Ju.~

The agreement gIVes AMI. the right to place benches at (i) bus stops in
unincorporated Voiusia Lounty and (ii) at such other rights-:of-way in the
unincorporated areas of the County that are mutually acceptable to AMI and
Votran. The agreement disallows placement within DBIA, COll..l1ty parks, or a
municipality (i.e., incorporated areas).

I Rl·o11tt;: ~nu-l Titlp TA hpnrohpC" ;'C' "PC'TPrl ~'M Al\A"T :11"",£1 A ',,,.n,r,T ~...---..r>....i~ ...............i .. r +-I .... '110. .... 0.&............. -..L..I. " ........ - ..."'-' .. ,...."'.,1.J..L':'.L.LvtJ ~IJ YVIJ~v""", J.J.J. ,C"}.J.V.1..1., -.... -- ....... _ (.:lb."''''+':) JJJJJIJ'C'ulal.~lY l.V

I remove fuly such benches tram County property at the request of VOTRAN
1upon termination of the Agreement unless extended by the parties hereto.

I
I VOTRAN is to receive compensation in the amount of fifteen (15%) of gross
I - . -

I revenues (not defined) collected for rental or $500.00 per year (whichever is
l'rrP-:ltp;-.\ nTh~-,....l; CI .... .,.,., ~C'I fl'"\ ha. _.,.~,..1 rI"n-+~_lTr __ ...........-~ ..... __ .... ~11.... A l\KT _~ .L_

5.1.VL4L-V.1.J, nuJ.\.I.1.l .:lUJ.J.J. J..:l LV UV paJ.\..J. \fUC:U,l-\,;i!!Y V! ~v!!!!:-a.!J1H.!d!!Y" l""\..lYll (1~lCC~ LU

m:11rit:::riri ;1r:c:nr;ttF: rF:(~nrc1~ Clftpn tt""l lnlO;:ru~rI"ion '}YU 'lnT"R A l~ tv'" '.Tpnfv Q,"vf\.~~
-----------~ ----... - .. - ... __ ......... _lJ .....,y-- ....., .... .L,l.LJ'.t"""'''''' .L~.L'" lJJ Y '-' .1..1."-..l ....... ,.. - .......... J 0 U'U'

r~:::::.;lu:~nn,::a~ arrl -thea. ~~.,....... ca....,t-nrYClo :...CIo ...... r::o.; .. ' rtu• i.U •y· 'vi1v"TR A-ll\.J ~l-l"lP-IP.f-l· V-illl
J.vvvU.u.v~ J.U UJ\...I p"""J"""......JJL.ut:;"'" J'-'\...I\vlV"",, .... .J.'-J....... '"" ""'..... •

Temiination without cause may demanded only by providing 180 days written
) notice of such termination to the other nartv.
I • -

06i07/2001

07/05i2001

I .cA;\.genda Item #23 proposes that the C~unty7s agreement with A!v1I be 1110dified (I .. _. . . II to allow benches to be placed only at VOTRAN bus stops. ~tatt summary I
I notes that AMI had previously placed two benches at locations that were not I
Idesignated bus stops. After some discussion, Council votes for approval of the I

I Council Member James Ward asks when the Council IS gomg to "discuss the
I bus bench advertising iSSUE."1mu nn_Omm

08/16/2001
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Bus Bench Advertising in Vo!usia County

01/23/2003

measure a..l1d to ha\re removed the benches that are not located at bus stops. ,.
(

Agenda Item #10 pulied by Counsel ~vfembers Pat Northey and Joseph Jaynes.
Item #10 seeks counsel approval of the following policies:

(1) Bus stop amenities should be provided by each municipality through a
contract with a vendor that results in the purchase, installation a..t1d
rn'.:11nte:t.1"\~1"\r"'~ n.f .....nC" l'U:lln"rohoC" f"lT"rI C"'halt-,a.... Cl ..l.. ....... ~n ,...++ net.+ h'YF _~""'r.o._".a -h-. ...... ..-
.l.lJ..U.J.U"\"t.uUJ.~""'''''V~ uu.~ U\.l~J.VJ.J.,",.:l U1.lU .:ll.l'-'lL\"Il;:', U.1'U. l~ \..l.!.!-~""'!- uy !\;;rVIl,;,..HU~ !.!U!!!

advertising on the bel1clles arId shelters;

(2) In municipalities that do not allow advertising on benches and shelters,
Votran will assist with the capital costs of purchasing bus benches and
shelters; and

(3) In municipalities that aIlo\"li advertising on benches or shelters and
derive revenue from such arra.llgements, the l11unicipalities sllould
~C'C''''1"1'''r'l~ ri3C'1"'\nnCl~'h.~i~t" ~nr' '1"n l:JI~ntonr}n,...on+" n+....",...." l.....o.__h13L"'f n_.ri t"Ot".a.i+£'>......~
\,A..,;Juuu. .1"""" .1.""""...:l!-'V.I..I.J.l.U.1.1..I. ...J .LVJ.. J...I..1"'J..I..I. ...~J.J.UJ.H ... \"I VI. V VU~J. U\.IJJ\.IJJ""'., aJ.JU i:)JJ\",iJl\",il.,

/
Council approves the foregoing poiicies, and further directs staff NOT to accept I
advertising on shelters for bus stop amenities in the· unincomorated areas ~f I
Volusia C~unty and to provide sep~ate contracts for cities th~t want to accept I
advertising on bus stop amenities.

08/07/2003
Proposed Transit De,ve1opment Plan for 2003-2007 is approved. J ur refers to
the estabiishment of a countywide poiicy related to the implementation of bus
stop amenities, under which, Votran would continue to provide bus benches
throullh a contract with AMI and shelters with ;Hlvertislnp to those ~ommllnltip~"""" - - - - -- -- - - ------ ------ ------ --------- .. ---- -_. --------0 ~- ---~-- -~-----~--~~-... - ....
th~t UT~nt thPn1 UrnUPUPT .fAT thA"P n111,.,;,..; ... .,l;t;""" tl...,t ,.1", ...",t u"1111v""vv" I
........... _ ....... -..................... _ ............ .&..&.~"If_""""', .&.V ... "-..L",vuv .1..1..1.~.1J.""".I.'pu..I..I."'J.""'o ".1..1."' ... UV .I..1UI. I

advertising, provisions would be established that would enable them to address I
.1 '.. , ,. ...., ,. • .". • ,. . ,',ITnplT ""''l'lTn ni3PrlC" Tn'" l:JITt"\t:JIo'l"11T"1t:J1oC" ,n£'1'11rt,nR ''"C''tr:lIIr:l't1n...." ,",,"ri .......... "1...." ....o._"....,,_.a..
......... _ ...... V n.1..1. .I..I.""""""""UiJ J,.VJ. u.J..I..I.'-'.I..I..1 ....I.""'O, .lJ.... Y.l.UUJ..I..1.5 J...U~I.u.l.l.U.UU.1.1 aIJU .l.l.laJ.lJ"''''lJaJJ''''''.

I Implememanon prefers unllzmg advertIsmg to ottset maintenance costs of I
I amenities while recognizing the autonomy of each jurisdiction regarding design, I
I TOP further reiterates th~ result of the Janua~ 23. 20m ~eetin;_ wh;re I
I Council directed staff to take no advertisi~g o~ sh~1t~;~ - -i~~~ted-- -~~ I
Inn;nf"r\rt"\nro:ltprl :::lr~~~ 'y,.,.h••;.l~. ':li£''lrnrnuloAm",u''.,. +kf'"J"- ,.,.n......tr",-....L"'f __,..1....1 h.,_,£'_ -llll1n__ ~_lP_ I
I -................... _""" ... fJ""""""U"_U -... __.... _ U,-,.J.l,J...l.V VV ",VUI:..1.1J.1:. "JJU'" .....V.J.1L a ..... LL) "",,'-'UlU ~ L L.' II - ~ ~ .. . I
I separate from the County for those cities that wish to adver1:ise. I
I I
I . . I
I Updated TDP for 2003-2007 refers to the establishment of a countywide policy I
I related to the imDlementation of bus stOD amenities. under which. Votran ~o111d II ... .I. - -} ------ -- .------'} . - ----- .. - --- I

I continue to provide bus benches through a contract with .A.rvH and shelters with I
I advertising -to those communities that want them. However, for those I

08/26/2004

D~na ., nf "'7
I U5"" .. VI ,



Bus Bench" Advertising it"ll Volusia Counr;

. . ,. ..
Instal1atl0n and malntcnllilCCa

The updated TDP omits reference to the 2003 County Cou!lciI direction to take
1. 1"1, 1 ... " , ..

no aaverrls1ng on sne1ters locateC In unlncorporatea areas.

I
I Ken Fischer sends letter to Mr. Nat Gerhardt of Maverick Bench
I (successor to AM!), informing him that the County intends to issue an RFP to
I install a.~d maintain bus benches In. unincorporated Volusia County and
I notifying him that tIl'e intent of the RFP is for bus bench sePflce to begm at least

I
I ,~" ~ , . . . ~ ., .'" , -.. . . ~ .

1251 cays trom hIS receIpt or the notIce tIP. accor<1ance WIth the Piovisions ot tile
I County's existing contract with Maverick Bus Bench Media). Letter appears to
I be seeking tennination of services.

do not allow advertising, provisions would be established
thert1 to address theIr ov/n needs for £L.TJ1enllIes, Includingtllat would enable

municipalities that

I
The preferred poiicy would utilize advertising to offset the maintenance cost of I
the amenity. while recol!nizim! the autoiloIh~ of each iurisdiction with rel!ards I
to design. ~ - ~ ~ - J '-' I

I
02/21/2005

I 06/2912005
},.1emo from ~y1Sa

arid Kenneth F....
Bollenback to R'eggie \l/illi3.t~s, Community Servrices Director,
.Fiscller, Ge!leral rV!arlag~r fur Votr~T:L The memo details a

, ,.... ,........ .. .. .. .. ...
potentIal contlIct between countY'OiGinanCes and bus bench advertising ettorts
and outlines the cost/oenefit of Votran cuntmumg the advertIsmg program vs.

.l~·l..J.1'J.nual update to TDP indicates that Votran will

IVotran constructing its own'benches.

I
I 08/04/2005

through a contlact ",AJv!! Bus
continue

T"'li _ - 1

.DenCIT

to provide benches
tvIedia?) to those

communities "vhq Wlli~t L~em. The preferred policy reco~11iies the autonomy of
each jurisdiction regarding. advertlsmg, style selection, and maintenance of
street furniture.

06/13/200tii

I MS. LOIS Bollenback, stating mat on .teoruary L 1, LUU), the county notlhed Nat I
IGerhardt of the County's intent to issue an RFP to install and maintain bus I
Ibenches in unincorporated Volusia County, beginning as soon as 181 days from I
I receipt of such notice. - I
I - I

I Letter states that the County \vas unable to move forward with the RFP and I
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Bus Bench Advertising in Valusia County

12/01/2008

(

Letter from IVls. Lois BollenbC\ck, General I\,fanager of Votran, is sent to iv1s.
I Michelie Jura of waveriy' Media, LLC (successor to Maverick Bus Bench
I Media and AMI) providing notice of discontinuance of the 1992 bus bench
I advertising agreem~nt, effe~tive June 1, 2009.

06/01/2009

06/04/2009
1I1

IPff_.·ve flare o.ft.~.rrr1•••1.·.".::lT.·1.·O."••1et.t.~r. S~.".T.· 0.". 1')/lll ''1nnO f1 Q{) r1":nl~ ';·fh:~~\, _~~ . _ _ _ _ ~ _ _ __ ~ ,,,-,,v,,,,-,vv./ \'UV UUJ'" un",,).

During the meeting, concerns arose over the loss or bus lJenCh advertising
revenue; however, Votran noted that the County had received little more than

I property or public rights-of-way" when such signs are placed on public I
I transportation benches or shelters as approved throue.h a comoetitive sel~ction I
Iproc~ss of the county. The ordinance i~ ~dopted by a6-1' vote.' I
I I

I Votrail proposes a program to facilitate installation of streetside amenities for
I public tr<m£sit As£ part of its proposal, Votran D.lrther asks to discontinue
j advertising on Dublic transit benches in the unincorborated area of the County.I ~. • -

I
I $ i ,QOO from the prior year through its advertIsmg program. V otran
I representatives noted that many cities have now set their own btis bench
I advertising policies and that th~re were several issues with advertising in the

unincorporated areas of the CouI).ty. I

~i~C;~':~~d:~t~::':L~~~e::~:;O~i~;~~::::a~;i~~ ~~:~y~~;,~~~na~ I
the time, prohibited signs from being erected on public property or public I
rights-of.way.

Council Member P~t Northey recorP...mends approval of Votra..TJ.'S request;
however, L~e m.otion failse

Chair FrarJc Bruno states that if the County is goi,ng to continue with bus bench
I advertising, me sign orGmance ShOUlO oe amendeo to allOW it. MOtIOn is made
I and approved to amend the sign ordinance accordingly and to revisit the I
I procurement process for the selection of a bus bench ~dvertisim! finn. The I
I ~treetside am~nities progra.m is D.lrther adopted with the exception ;f those pa.rts
I referring to bus benches, shelters, and advertising. - -

IThe County's "gn ordinance IS amended to allow for "signs erecled on public I
02/18/2010
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PDOT establishil1g ..A.D~A... 'g-uidelincs, and sending to ally 111Ullicipality or vendor
1 • 1 1 11 1 . 1 1 1 .

WhIcn nlli1J.OleS bUS benCh placement.

Votran sends a preiiminary scope of work for Hlls Hench advertising.

Votran sends a fonnal request for RFP to Purchasing

I
I ~l~ll-ld-lLl"-'l'I--lg-'Votrful works with Purchasing on .. the scope, deliverables and
I schedules a pre-proposal meeting date.

Attorney requested for project, assigned to Mike Dyer.

released.

Legal issues begin, with Wilbur of the Sea.

I Legal hold regarding issues and direction on the bus bench standards.

IV?L'1l!1 .modifies scope to add unincorporated areas to solicitation before it IS

Urange city raises concerns with Hus Hench advertising, solicitation still on
hold.

Votran and TJ.ndale-Oliver begiri to discusS creating a docllil!ent titled" V,otran
Tet!l!lical D'esign Standards for .IA~ccessible Bus Stops"

T""" ·1·,·
~aCl1rnes

Accessing Transit-Design
~, ~

.t'nase 11 ot
~ .,
currentlY~

Handbook.. is underway, not cOl11plete.
update Phase I complete.

FDOT document ""Accessing 1 ransit- uesigrt Handbook for tlonda Hus
Passenger Facilities" update Phase I began by Tindale-Oliver. This document is I
updated every 4 years. I

r-::~=-:;:-:-=----t--:----:---=:---:--=--:---=-==------:::---=----=---:----:-::---------- ,I
I 06/2012 _Accessing Transit-Design Handbook for Florida Bus

I 02/06/2013

I
r

IAs of this date, the County is in the process of developing a solicitation for bus

I

I bench advertising In accordance with prior directives. Tindale-Oliver recently
completed an ADA study and their recommendations regarding ADA-compliant

I construction specificanons and gmoellnes for new benches; however, the
I County is currently in the process of selecting another consultant to advise and
Idevelop the remai~der of the solicitation. -
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regard
checks

La\v enforcement recentlv (Thursdav~ Januarv 31. 2013') raided \llaveilv T'-v'fec11;:L." , 0/7 - - ----J - -;J ----/ - ---01 - -----,

LL·C's Port Orange office, presulliably seeking additional evidence in the fraud
. ,. ,.".,.... _.-..... ..
InvestIgatIon or Klli'1lara liarrett, tonneily ot \l,;averly Property Uroup, LLC, as
well as other persons_

~O_]

I
Waverly continues to maintain benches and place advertising III the I

unincorporated portions of the County despite the County's notice of I

tennination sent on pecember 1, 2008. "[\.10 filrther action has been taken with J

to \Vavcrly; however; YoU-an staff has continued to -~--'v- L_'
from Waverly for advertising revenues associated :~~t:Ib~sl:~~:~~ 1

1IIslgnage.

Given the foregoin2, history, staff requests direction from management as to I·
how to proceed.

03/15/13 Vo~rar! Sllbmits teque.st for an Engineering fir~!.! to sur-vey a..i1d a..TJ.a!yze existing
stops in unin.corporated areas or the County in order to create construction
documents to be used to improv·e existing stops.

(

RPP 13-p~82ipwas posted'for Bus Bench AdvertisIng
and questions I

I
I Bill 011 changes in bus 1J.en.ches djd 110t mak~ it through Legislative session.
I Request for statements of qualification 13-S0-77JD. released from Hold status,
IRSQ 13-SQ-77JD closed ~ith o~e response ~ ,... . ..

I Ev-aluation committee ~et to review bne respondent to request for statement of
I _~._1~~ __ .L~ /""l. ~LL_ ~ , _ ., _ ., • , T"t,,-,r-o.... .. ,.... • 1 ro

1 y'Ua.llfll:(:1t1Un~. \....-ummlllee qecloeo 10 sena .K.~\.,( QaCK out wltn reVlsea scope 01

Iwork after only one response was received.

4/21/13

7/10/13

I 03/19/13
14/4/13

14/4/13

I 5122/2013
16/27/2013

Reauest for statements of 01]::11; fic::If;on rp.-rp.1p.:l<;:p.(l with rpvl<;:p(l <;:('onp of ,unrlr
-l.- --- -- --_._~------~- -- """)----- -------~-- -_ ... -_...... _- .......JO. ...... _ ....OJ_~~-'-".t'-'-'... 0'.""' ............

13-SQ-15lJD

8/29/13 RSQ 13-SQ-151JD closes \Vltn j responses.

9/18/13 Evaluation committee met to rank and shortlist proposals received.

10/24/13

I 10/3/13

I

Three presentations were made to the evaluation committee. The evaluation
committee ranked Lassiter Transportation Group top recommendation.

........ ... ..... '" ..........
counCIl WIll consl0er award ot englneenng work to Lassiter TranSpOTiatiotl
Group.
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Bus Bench Advertising in Voiusia County

Date
10/01/1979

11/01/1992

County enters into "exclusive" bus bench advertising agreement with AMI I
(Associated Marketing, Inc.) for a period of five (5) years through September I
30, 1984. I

I
County
period

enters into a
of one (1)

second bus bench advertising contract with ArvfI
year through l~ovember 1993, \vhich contract

for a
."\Vl11

automaticaiiy be renewed for one year uniess notice of cililcellation is provided
m wntmg by either party to the other on a date sixty days before the end of the
contract period.

The agreement gIves AMI the right to place benches at (i) bus stops In

unincorporated Volusia County and (ii) at such other rights-of-way in the
u!li!lCOrporated areas of tIle County that are mutually acceptable to .L

A..1vl1 and
Votra..~. The agreement disaiiows placement within UtllA, county parks, or a
municipality (i.e., incorporated areas).

Rights and title to benches is vested in AMI, and AMI agrees immediately to
remove any such benches from County property at the request of VOTF_A.N
upon termination of the .ALcreement unless extended bv the D3..L~ies hereto.

.... _/ -' ..L

VOTP,,-ill.l~ is to receive compensation in the fu~ount or tlneen (15%) or gross
revenues (not defined) collected for rental or $500.00 per year (whichever IS

greater), which sum is to be paid quarterly or semi-annually.
maintain accurate records open to inspection by VOTRAN
revenues and the nercental!e received hv VOTRAN therefrom_.I. -'-'" - --- -J - - ----- - ~------------

Tennination without cause may demanded only by providing
notice of such tennination to the other paIty.

AMI agrees to
to verify gross

180 days written

06/07/2001

07/05/2001

Council Member Pat
advertising contract."

Northey requests that "staff agenda the bus bench I

Council ~v1ember Jaines "Vard as~:s
1 1 1 1 ,... "DUS oencn aavernslng Issue.

when Council IS gOi!lg to "discuss the

08/16/2001 I
Ae:enda Item #23 oroooses that the Countv's al!reement with AMI he modified I
to~allow benches 'to be placed only at VOTF:ALN bus stops. --Staff ~~~~~:..; I
notes that l\MI had pre~iously pla~ed two benches at loc~tions that were not I
designated bus stops. .ocA..fter SOme diSCUSSIon, ~ounci! votes for approval 01 Ifie I
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Bus Bench Advertising in Voiusia County

measure and to have removed the benches that are not iocated at bus stops.

I 01/23/2003
I

Agenda Item #10 pu1!ed by Counsel Members Pat Northey a.Tld Joseph Jaynes.
Item #10 seeks counsel approval of the following policies:

(1) Bus stop a..~enities should be provided by each municipality ttuough a
contract with a vendor that results in the purchase, instailation and
maintenance of bus benches and shelters, that is off-set by revenue from
advertising on the benches and shelters;

(2) In municipalities that do not allo\v advertising on benches and shelters,
Votran will assist with the capital \;U~lS of pUfc!lasil1g bus be!lClleS and

... "I, ...

snelterS; ana

(3) In municipalities that allow advertlsmg on benches or shelters and
derive revenue from such arrangements, the municipalities should
assume responsibility for maintenance ofVotran benches and shelters

C;un;.il.approve~ t~e for;go!ng p~licies, an~. f!l~he~, direc~s staff N?\ to accep~ I
auvenlslng on snellers lor ous srop a..-rnenlIles In Ine unIncorporatea areas or I
Voiusia County aIld to provide separate contracts for cities that want to accept
advertising on bus stop amenities.

the establishment of a cOllnty~wide policy related to the implementation of bus

through a contract with AMI aild shelters with advertising to those communities
mat want memo However, for lOose municipalItIes that do not allow
advertising, provisions wouid be estabiished that would enable them to address

I their own needs for amenities, including installation and maintenance.

"'I T • .. ., , • • • .,.,....

vorran \-VOUIa. contInue to prOVIae OUS oencnes

I 08/07/2003

I

Proposed Transit Development Plan for 2003=2007 is approved.

• '1' .. • ..

SlOp a..'fllenrnes, una.er \'1/nlCn,

TDP refers to

08126/2004

Implementation prefers utilizing advertising to offset maintenance costs of II

fu!1enities while recog!!izing the autonO!!ly of each jurisdictio!l regarding design. I

rr'I"T"'\. T"lI. ...... ·...1 .. , r- ,., .... ......n. ro....... I

~E::~~!;:~~::~::~~rC~~o~~::;;~~g::~:~I~£;~~t~:: 1I
IIseparate from the County for those cities that wish to advertise.

I ~Updated TDP for 2003-2007 refers to the establishment of a countywide policy
I _1 _" __1 ,,_ .. 1 _ _ _ .1 _ "" f""1" • .. ... ,

I
I rt:,1alt=~.'. l.O Ine ImplemenIalIon or OUS SlOp a..'TIenlIles, unaer \VnlCn, Votran \VOUIO

continue to piOvide bus benches tl-uough a contract with Al'vll and shelters with
I aavemsmg to those communities that want them. However, for those
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I mumcipalItIes that do not allow advertIsmg, provIsIons would be established
I that w~uld enable them to address their o~~ needs for amenities, including
I installation and maintemmce.

III ~e;::~:~i~~=:z~~~i:ea;:t~~:;; ~~ ~~~~::s:::~::::~e r~~':r~: I
to design.

I The updated TDP omits reference to the 2003 County Council direction to take I
I no ad~ertising on shelters located in unincorporated a~eas. I

02/21/2005

06/29/2005

08/04/2005

I 061131200$'c:.

I

II: " ~.. <;:~T'.~<;:'" ~. ,. ,,, • ., - .""" I1'",,-en ~lscner ..,~....~.., letter to Iv!r. Nat vernarat or IVlavenCK tsencn l'Y'leOla
(successor to A1'vlI), infolluing him that the County intends to issue an RFP to
install and maintain bus benches in unincorporated V olUsia county and
notifying him that the intent of the RFP is for bus bench service to begin at least
181 days from his receipt of the notice (in accordance with the provisions of the
County's existing contract \,./ith ~1averick Bus Bench'l'.1edia). Letter appears to

Memo from MS. JjollenbacK to Keggie wHIlams, community ~ervicesUirector, I
I and Kenneth R. Fischer, General Manager tor Votran. The memo details a I
I potential conflict betwee~ County ordina~ces and bus bench advertising efforts I

I a..l1d outlines the costlbenefit of Votra..l1 continuin....._o the advertising progra..l11 vs.
I - ~IVotTIJJ1 constructing its own benches.

I Annual upaate to 1 UY mQ1cates mat V otraJ1. Wlll contmue to provioe benches
I through a contract with AMI (Maverick Bus Bench Media?) to those
I com~unities who want them. The preferred policy recognizes the a~tonomy of
I each jurisdiction regarding advertising~ style selection~ and maintenance of
I street -furniture. - - --.., ,

J

ill The updated TDP omits reference to the 2003 County Council direction to take
no advertising on shelters located in unincorporated areas.

Letter addressed to Mr. Harold Gallup of Maverick Bench Media, LLC from
!vls. Lois Bollenback, stating that on February 21,2005, the County notified I'-Jat
Gerhardt of the County's intent to issue an R-FP to install and l11aintain bus
1 .. •• • .. , T" '''''-' • .. • • .. ro

oencnes In unlncorporatea v OlUSla LounIy, oeglnnlng as soon as llS 1 aays tram
I receipt of such notice.

I Letter states that the County was unable to

Page 3 of 6
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Bus Bench Advertising in Voiusia County

Irequests that me parties extend their current
I Maverick's liability insurance certificates.

agreement, subject to reView ofl

I

BenchBus
sent to ~vfs.

Ivlavenckto
of Votran, ISGeneral ~v1anager

T T r (~ll{,,{"p~~nr
~J..J'--" \oJu- tJoJ'-JJ.

12/011200lJ Iuv1 Letter from l'v1s. Lois Bollenback,
, I tviichel!e jura of Waverly Iviedia,

I lVledia and Al'vlI) providing notice of discontinuance of the 1yn bus bench
Iadvertising agreement, effective June 1,2009.

06/0112009 I U)OV-
I Effective date of termination letter sent on 12/01/20?!{i80 days after).

06/04/2009
Iii 'V'U-"'l-l'a-l-l p-I-U-p--U-""P"" a- P--I'U-gl'~--'l-l LlU-.., ..c> <4.< facilitate installation of streetside amenities for
I public transit. As part or ItS proposal, votran rurther asks to discontinue
I advertising on public transit benches in the unincorporated area of the County.

During the meeting, concerns arose over the loss of bus bench advertising
Votran noted that therevenue; however}

$1,000 from the pnor year tllIough
County had received little more thd.!!

0. 1 ••• T.,. •
lIS aavenlslng progr~'n. v orran

representatives noted that many cities have now set their own bus bench
I advertising policies and that there were several issues with advertising in the I

unincorporated areas of the County. I- - I
The COUIlty Attorney noted that "the County's longstanding bench advertising
policy" needed to comply with the zoning ordinances of the county;
the tillle; prollibited SigrlS frO!l1 being erected on public property

which;, at
'.1'or PUDIIC

• ... r-o

ngnts-ot-way.

is
Louncl1 Member Pat Northey
however. the motion~

- ..l. --......

recommends approvai of
~~~ lou~ vok&

advertising, the sign ordinance should be &uended to allow
" 1 , 1 • 1· ... ..

a..T}(l approvec IO amena Ine SIgn orCllna...'1Ce accoralQglY

transportation benches or shelters as approved through a competitive selection
process of the county. The ordinance is adopted by a 6-1 vote.

amended to allow for "signsThe County's SIgn ordinance is
on

erected on public
aresuell\vhenrigIlts-of-\vay"publicorproperty

I 02/18/2010

I
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Bus Bench Advertising in Voiusia County

I 02/2010­
I 08/2010

I
I 8/512010

9/20/2010

9/21­
1011812010

9/27/2010

10/2012010

1012012010

1/25/2011

3/22/2011

7/11/2011

08/2011·

1 10/2011

I
06/2012

02/06/2013

FDOT estabiishing ADA guideiines, and sending to any municipaiity or vendor
which handles bus bench placement.

Votran sends a preliminar'j scope of \vork for Bus Bench advertising.

..... ... T'Oo".votran senas a ronnal request lor t'~ y to purcnaslng

I Votran works with PurchasinQ: on finalizing the scope, deliverables and
I schedules a pre-proposal meetin~ date.I - -

I;::rr:::::::~~:~roject, assigned to Mike Dyer.

Legal issues begin, with Wilbur of the Sea.

Legal hold regarding issues and direction on the bus bench standards.

Votran moditi~s scope to add unincorporated areas to solicitation before it IS

released.

OraIlge City raises concerns with Bus Bench advertising, solicitation still on
hold.

Votra.. iliid l"indale-Oliver begin discuss creating a document titied " Votran
Technical Design Standards for Accessible Bus Stops".

FDOT document "Accessing Transit- Design Haridbook for Florida Bus
Passenger Facilities" update Phase I bega.l1 by Tindale-Oliver. This document is
updated every 4 years.

Accessing Trlliisit-lJesign Handbook for Fiorida Bus Passengei; Faciiities
update Phase I complete. Currently- Phase II of Accessing Transit-Design
Handbook.. is underway, not compiete.

~A..S of this Clale, Ine ~ounty is in the process OT aeveloping a SOlICItation tor bUS
bench advertising in accordance with prior directives. Tindale-Oliver recently
compieted an ADA study and their recommendations regarding ADA-compiiant I
construction specifications and guidelines for new benches: however. the I
County is curr~ntly in the process-of selecting another consulta~t to advis~ and I
develop the remainder of the solicitation. I

~ I
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Bus Bench Advertising in Voiusia County

I
I Law enforcement recently (Thursday, January 31,2013) raided Waverly Media,
I LLC's Port Orange offic~, presumably seeki~g additio~al evidence in the fraud
I investigation of Ramara Garrett, formerly of Waverly Property Group, LLC, asI ~-

well as other persons.

\liaverly continues to maintain benches and place ad,vertising in the 1

unincorporated portions of the COUnty despite the L-ounty's notice of I
termination sent on uecember 1, lUUIS. No further action has been taken with I
regard to Waverly: however. Votran staff has continued to receive regular I

ch~cks from Wa~~rly for advertising revenues associated with bus b~nch I- . - I
slgnage. I

Given the foregoing historj, staff requests direction from maJlagement as tOiII

how to proceed.

02/25/2013

rv1ay 2013

I 7/1 0/13

IJuly 20D

8/29/i3

9/18/13

10/3/13

iV/24/l3

Votran submits request for an Engineering firm to survey and analyze existing
stops in ll..T1incorporated areas ofllie County in order to create construction ­
documents to be used to improve existing stops.

Request for statements of qualification reieased

Evaluation committee met to review one respondent to request for statement of
qualifications. Committee decided to send RSQ back out with revised scope of
work after only one response was received.

T"'Il. • ro ,. • ro 1· ...... • • 1..·.1·.. ,... ..Kequesr ror statements or quallncatlOn re=releasea \VItn reVIsea scope or \VOrK.

Statement of disqualifications due. Three respondents.

Evaluation committee met to rank proposals received.

Three p'rese~~~tions,wer; ll~a~:to t~e e;::,aluation. C?llln~ttee. The evaluation
commIttee UltImatelY selectee LaSSIter 1ransporratlon UfOUp.

Council win consider award of engineering work to Lassiter Transportation
Group.
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COUNTY COUNCIL MINUTES - JUNE 4; 2009

CHA!R TO CONVEY T!TLE TO NSP REAL PROPERTY ON BEHALF OF TI-l~

COUNTY OF VOLUSIA !N ACCORDANCE W!TH FEDERA.L RULES,
REGULAT!ONS AND GUIDELINES; PROV!D!NG AN EFFECT!VE DATE.

11:00 a.m.

Item 6
Streetside amenities presentation
Staff Contact: Lois Bollenback, 386-756-7496, ext. 4126 VC-1236359925966

Lois Boiienback, the former Generai Manager of Votran, gave the staff report. it included .an
overhead PowerPoint slide presentation. Council discussion foilowed. Concerns were expressed
about losing revenue from bus bench advertising. Ms. Bollenback said during the previous year,
only a little more than $1,000 had come in from that revenue stream. She explained various
issues with the bench advertising piogram in the unincorporated areas of the County. iviany of the
cities had turned toward setting their own bench advertising poliCies, where in the past they
traditionally had not had any at all. She further explained about the cost to transition the program
to one of non-advertising. She conciuded by stating it 'vvas staffs desire that the Cbuncll give
direction on the public transit amenities program in generai and aiso on advertiSing on bus
benches vvithin the unincorporated County_

Public participation foiiov-Ied.. Ramara Garrett, vv'ith VVaveriy rv~edia, the oniy current, private
bench provider in the County, distributed and spoke about a report on her firm!s points of
oDJection to the streelSlce amenn:les program. She feit there should be some 'V'Jay for the County
to partner ,,Jvith her firm for the public's benefit. Dougias Kosarek, representing the Volusia Tax
Reforrn Executive Committee, also vvas opposed to trle prograrn. He encouraged the Council to
leverage its rnoney and deny or alter the proposal .

.Additiona! Council discussion ensued. Concerns were stated about spending County revenue
when advertising companies already were paying for the use of the benches as a marketing tool.
County Attorney Dan Eckert pointed out either the County's longstanding bench advertising policy
needed to be in compliance with its ovvn Zoning Ordinance or else the Ordinance had to be
re\ovarked so the County could follov.J its ovvn regulations. County ~v1anager Jim Dinneen
suggested ideas for enabling the system to gro\ov by ans\overing the needs of its users. Concerns
\lJere made about the ~v~etropolitan Planning Organization (~v~PO) being included in the process.

More discussion followed. Concerns were expressed over losing the federal funding if it were not
used right away. Ms. Bo!!enback and Ken Fischer, Interim Genera! Manager of Votran, explained
there were some time constraints; but the County would be safe from that for more than a year.
Other discussion followed about various amenities and ways todeve!op them in different areas.

Council Member Northey said she felt the proposal was an opportunity to improve the community,
develop a positive image and facilitate access for seniors and the disabled. She moved for
APPROVAL of the program. Council Member Alexander seconded the motion. Some discussion
on the motion followed. Chair Bruno called for an electronic vote and the motion FAILED 2-5, with

Page 7 of 25
COUNTY COUNCIL MINUTE BOOK PAGE



COUNTY COUNCIL M!NUTES - JUNE 4, 2009

Council Members Northey and A!exander in support and Council Members Hayman, Ke!ly, Persis,
Wagner and Chair Bruno in opposition.

Chair Bruno said if the County was going to continue to have bench advertising, there would have
to be a change in the sign ordinance. He said he would like a motion to direct staff to return to the
Council with a change in the sign ordinance that would allow bus bench advertising. Mr. Eckert
CLARIFIED the motion to be an amendment to the sign ordinance to allow the advertising and
thereafter a revisiting of the procurement process for selection of an advertising firm.

Council Member Hayman so moved and Council Member Wagner seconded the motion. Further
discussion ensued. Mr. Fischer gave his understanding of the Council's wishes. Ms. Bollenback
explained that staff was thinking of using MPO subcommittees to disseminate information and
give input, not the formal MPO board itself. After additional dialogue, the motion CARRIED 5-2,
with Chair Bruno and Council Members Alexander, Hayman, Persis and Wagner in support and
Council Members Northey and Kelly in opposition.

CounCil Member Persis then moved to ADOPT the streetslde amenities program with the
exception of references to the benches, sheiters and advertising. Council Member Hayman
seconded the motion. After some discussion, the motion CARRiED 7-0.

BEG!N CONSENT AGENDA

AIRPORT A~JD PORT

e Airport Ser.fices

Item 7
Racetrack RV, Inc. amended and restated commercial lease and use agreement for 11.73 acres
property; Revenue: $150,000.00
Staff Contact: Dennis McGee, 386-248-8030, ext. 8320 VC-1242398880320

Stephen Cooke, 386-248-8030, ext. 8309

This Item was approved at the time the CONSENT AGENDA was approved.

COMMUNiTY' SERViCES

• Community Assistance

Item 8
FY 2007i08 and 2008/09 co.nso!!dated plan arnendrnents for Cornrnunity Development,Block
Grant
Staff Contact: Edward L. Jasper, 386-943-7039, ext. 3472
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COUNTY COUNCIL MINUTES - JUNE 4; 2009

Stacey Manning, Assistant County Attorney, explained how brokers would be obtained through
the RSQ process. He said there was no statutory limitation regarding the amount of the
commission and staff expected to select one broker for each side of the County. !t was felt fewer
brokers could focus their efforts on several properties better than many brokers with just one or
two properties. Less training would be needed for the two brokers. Community Services Director
Dave Byron explained the marketing strategies. Mr. Jasper and Housing and Grants
Administration Manager Diana Phillips gave information about the demolition and redevelopment
program as it pertained to blighted homes. Stimulus Grant Specialist Dona DeMarsh spoke about
the possibility of a certain part of Energy and Environmental Block Grant (EEBG) funds being set
aside for "greening" in rehabilitation efforts.

Public participation took place. Nicole Tesnow said she was concerned about the use of old
data, transparency and reputable community partners. Elizabeth Layton wondered about
accountability and the benefit to taxpayers in general.

Further discussion ensued. In response to a question from Council Member Hayman regarding
the reliability of information on eligible facilities in given areas, County Attorney Dan Eckert stated
the County's program foilowed the Federal guidelines that had been established when the biii
creating the NSP was signed in 2008. He did not think there wouid be an individual cause of
action.

Council Member Hayman moved for APPROVAL as recommended. Council Member Alexander
seconded the motion. Discussion on the motion foiiowed. Council Member Northey feit the
requirement of "green rehabilitation" on every project should be added to the motion. Chair Bruno
stated the issue was separate from the resolution to be voted on. He feit there would be no
problem with obtaining support of it, but it should be addressed later. Council Member Northey
said she would do so.

The motion CARRIED 7-0.' Resolution No. 2009-81, entitled as follows and on file in its entirety
'vvlth the iecoids of the Volusia County Council, was duly ADOPTED.

RESOLUTiO~~ ~~O. 2009-81

A RESOLUTiOi'-J OF THE COUi'JTY cour-Jell OF THE COUf'JTY OF VOLUSiA,
FLORiDli~, 1L1~UTHOR!Z!i~G THE COUt'JTY TO UTiLiZE t'JEiGHBORHOOD
ST/ll,BLiZl~i,TiOi~ PROGR"ll,ivi (i\lSP) TiTLE Hi OF THE FEDER"L\L HOUSii'.!G i\i~D

ECOi\iOiv1iC RECOVERY ,A..CT (HER"L\) OF 2008; D!RECTlt~G COUi~TY

~v1A~~AGER TO AD~v1!t~!STER THE COU~~TY'S PART!C!PAT;O~~ !~~ THE t~SP;

DELEGATI~~G AUTHORITY TO COU~~TY ~v1A~~AGER TO ACQU!RE
FORECLOSED REAL PROPERTY FOR PUBLIC FACILITIES A~~D

l~v1PROVE~v1Er'JTS, PROVIDE FIf'-JAf'-JCIAL ASSISTA~~CE TO ELIGIBLE HO~v1E

BUYERS TO /l\CQUIRE 1~\~JD REHl~\BILITATEFORECLOSED REAL PROPERTY,
OR TO ACQUIRE, REH/~\BILIT,L\TE,Af'.JD ~,,~/A~If\JTAIf'.J FORECLOSED PROPERTY
PRIOR TO CONVEYlt'JG TO EL!G!BLE HOME BUYERS OR QUJ\L!F!ED
COMMUNITY AFFORD,A,BLE HOUSING PARTNER; A,UTHORIZ!NG COUNTY
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WClvE~rle'( dE~posits

Advelrtising Checks

Deposits

~'6,690.81

Date od Deposit

1/5/2013
No. Bench,es

Gross Adv~,

Jan Feb Mar Apr May June Total

70 66 103 155 71 i'O

~'6,707.50 $6,513.80.$8,032,650 $6,513.80 ~~7,2H80 $6,883.80 $41,86':'.35

At 150%

%,279,,80

Plus benches Total

thought to be Calculated

in City but weren't Amount

$411.00 ~~6,69().80

%,302.24 3/27/2013
No. Bench,es

Gross Adv~;

Sept Oct Nov Dec

10Ei.5 liB 7"2 86

$10,559.83 $9,834.83 ,$6,932.50 $8,021.00 $,350,348.116 ~~5,302,.22 ~~5,302,22

~;4,825.26 1/7/2013
INa. Benches

Gross Adv~,

June jluly Aug

10 150 985

~;8,629.00 $15,696.21$7,,976.41 $32,301.62 ~~4,84~i.24 ~~4,84~), 24

\oek'ljL:1D

Miinus money that is

Orclnge Cities not au rs

~~3,449.84 $2,188.87 :;1,260.97 ",,",,' ~~
""" /j./" _ ......c ,,/

. ,,/" j~""~/"/
,,/ <l~/,,/

/,,/ '/~'~"
r{" , eo- ""

'~ , .J':'!-~/"/ .
"~,,

Ot)I~,,

$22,998.915

r;\
(__.J~VV\le~

\.,<
_1(,""" ,.

.~·t

l~""G~, (\,
. j~~;rr~>l' .

'll d"~)l7\.~' , '" \ 'S't ;rl
.0<.-\· ~ \". ....--- /' '~"'''', \,' ;"./." ;" ,.

'l' ~)~;' \(0 /,,/" "t.."~l \ t<'''......:(~' ~-X--), .~~~~
\
" \ "~,,/" ~IJ ",.) /"/-\)/' ItJI I \ (..~ ,./ Al..A~ V~~,;,,/ '

.~...
~, ~" ''1.' .0 .)

(~, l Ga' I.-

l
.

........"........'_....................."".,.,...

j
'qq I '~~'1~1~'
I \,.,,/"

. (~"

C
C!.~" '''1. (\ )

"I ,)..~;)

Apl'il May

86 80 92
~;7,1l1.96 $7,8S8.00$8,,029,00

./,

Mareti

(' t<'l 6S
lJ'7

(~J.~,,~i..c;~-:,";-~
I , /,,?

----'''''/''''
• ~~~I

I
(~

I .) I/~:

I
,l
)

/",/
."

r I~rt)
I

11/1/2012
INa. Bench,es

Gross Adv~,

4/20/2012

2/10/2012

2/8/2012

5/24/2011

8/19/2010

2/23/2010
10/1/2009 .

~;1,260.97

~;1,878.46

~;2,683.56

~;7,983.56

~;2,189.19

~;3,110.52

~;2,658.76

_~;1,~28:95.

,~::9'~~~:~JI


