FL - 504 Volusia/Flagler CoC
(Continuum of Care)

Homeless Assistance and
Homeless Prevention Services




Primary Purpose of the Continuum of
Care (Co()

The CoC is a collaboration of organizations
and community members that come
together to coordinate homeless services




Volusia/Flagler County Coalition for the Homeless
is the
Designated Lead Agency/Collaborative Applicant

» Provides assistance to and guidance of the CoC and applies
for HUD CoC funding on behalf of the CoC.

» Provide information to Federal, State and local government
officials in order to assist with consolidated planning:




Volusia/Flagler County Coalition for the Homeless
is also the Lead Agency for the
Homeless Management Information System (HMIS)

There are currently 13 Agencies that enter data into 85
programs facilitated through the HMIS database.

All entities receiving ESG funding, CoC funding, other
Federal, State and local funding (as determined by the
Grant) to include the Department of Veterans Affairs (VA)




HUD CoC Program Funding /Total of 16 grants

»FL 504 Continuum of Care was awarded 1.1 million for the FY 2015-16
»Two (2) New Permanent Supportive Housing Program grants (PSH)

»0ne (1) New Rapid Rehousing Program grant (RRH)

> Twelve (12) Renewal grants




CoC Grant Recipients

Neighborhood Center Domestic Abuse Council
»2 New PSH totaling ....... $ 71,304 | »1Renewal grant—TH...$ 58,250
»4 Renewal grants -PSH ..... S 166,834

Family Life Center
»1 Renewal grant—TH... S 71,645

Halifax Urban Ministries
»1 New RRH totaling ............ S 206,297




Supportive Services for Veteran Families
(SSVF)

»Funded through the Veterans Administration
Facilitated locally by the Salvation Army

»SSVF Priority 2 — RRH recurring $410,328; 2014-15




Emergency Solutions Grant

»Emergency Solutions Grant was revised in 2012 in order to
“broaden existing emergency shelter and homeless
prevention activities and to add short and medium term
rental assistance and services to rapidly rehouse homeless
people” (CFR 24, 578.1)

»ESG Rapid Rehousing & Prevention




Emergency Shelter

“Any facility with overnight sleeping accommodations, the primary
purpose of which is to provide temporary shelter for the homeless in
general or for specific populations of the homeless.” (24 CFR 91.5)

»Year Round Beds: 156
» Cold Weather Shelter (seasonal): 187 beds
»Point In Time Count: 218 bed:s filled
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Transitional Housing

Housing with emphasis on “Movement of individuals
/ families experiencing homelessness into permanent
housing within 24 months”

(CFR 578.3)

» 2015 Housing Inventory Chart (HIC) =410 beds
e Family Renew Community




Permanent Housing

“Community based housing without a designated length of
stay; includes both Permanent Supportive Housing and
Rapid Rehousing” (24 CFR 578.3)

» 2015 Housing Inventory Chart (HIC) =596 beds
* Includes:




Permanent Housing (continued)

e The Neighborhood Center of West Volusia
 SMA Behavioral Health services

* The Salvation Army

e Halifax Urban Ministries

e Mid Florida Housing Partnership

* \Volusia/Flagler Coalition for the Homeless




Prevention Services

Supportive services are those services needed for a person to move
towards self-sufficiency and independent living. There are 85 agencies in
the VF CoC who offer some type of assistance to assist homeless/at risk of
homeless families and individuals.

Grants: e HUM
* ESG e County of Volusia
* SSVF e Catholic Charities
* CFAB * New Hope

* EFSP/FEMA e First United Methodist




Halifax Urban Ministries

Rapid Rehousing through ESG:  Total beds = 30
HUD CoC Rapid Rehousing: Total beds = 15
Star Family Shelter: Total Beds = 94
Emergency Shelter-Seasonal: Total Beds = 109




Neighborhood Center of West Volusia

NCWYV works on the premise that there is no wrong door to entry;
provides services to 15,000 individuals and families annually.

PSH through HUD CoC Grants: Total beds = 26
Affordable Housing (CHDO/NSP): Total beds = 60
Transitional Housing: Total Beds = 21




Domestic Abuse Council

The Domestic Abuse Council, Incs Transitional and Emergency Shelter Housing
Program provides housing to victims of domestic violence who are situationally
homeless due to the abuse in their lives.

CoC Transitional Housing: Total Beds =11
Emergency Shelter- (Domestic Abuse Shelter) Total Beds = 35

The major goals of the project are: (121 to help program participants to obtain and
remain in permanent housing, (2) to help participants increase skills and/or

income, and (3) to help participants achieve greater self-determination.




Salvation Army

Salvation Army provides a full range of Outreach, Prevention and Housing
Services for our community.

PSH through HUD CoC Grants: Total beds = 26
SSVF Rapid Rehousing: Total beds = 250
Transitional Housing: Total Beds = 14
Emergency Shelter: Total Beds = 32




SMA Behavioral Health Services

SMA Behavioral provides a full range of Behavioral Health Services which
include select permanent housing.

PSH through two (2) HUD CoC Grants: Total beds =10
Affordable Housing: Total beds =10
Residential Treatment: Total Beds =116

Services include:
Crisis stabilization services




FAMILY LIFE CENTER

The Family Life Center provides the following essential services to men, women and
children who are victims of domestic or sexual violence.

CoC Transitional Housing: Total Beds = 25
Emergency Shelter: Total Beds = 16

* The agency provides for provision of food, clothing, personal care items and
transportation

e 24- Hour Crisis Counseling via Crisis Hotline, individual and group crisis counseling
e Assistance in acquiring emergency and non-emergency medical care




Client Served Reports (Unduplicated)
2012-2015

General Demographics
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What Works

»Reduction in homeless numbers can be partially accredited to:

 Rapid RE-Housing
HUD CoC, SSVF & ESG

* Increase in Permanent Housing:
HUD CoC Chronically Homeless Housing
Affordable Housing
HUD VASH




CoC Identified Priorities

Increase the rate of people moving into permanent
housing (more permanent housing options).

Rapid re-housing to families w/children & individuals.

Increase access to mainstream benefits and
prevention services

Increase existing emergency shelter and transitional
year round capacity through Emergency Services




Volusia/Flagler County Coalition for the Homeless
2015 Homeless Service Inventory
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Volusia/Flagler County Coalition for the Homeless
2015 Homeless Service Inventory
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B! JFamily Life Center X | x| x X x| x X X | x X| x| x
35 JFamily Renew Communities X | x| x X X X
36 |Fisrt Assembly of God X X
37 JFirst Baptist Church of Orange City X X X
39 JFirst United Methodist of New Smyrna x| x| x| x X
41 |Flagler Beach First United Methodist X | x| x X
42 [Flagler County Free Clinic X | x| x X | X
43 [Flagler County Social Services X X X | x
44 YFresh Start Program x| x| x X | x| x
45 JGood Samaritan Clinic - DeLand x| x| x X | x
46 |Goodwill Self-Suffiency Center X | x| x X | x
47 JGrace Community Food Pantry X | x| x X
48 |Grace House Pregnancy Resources x| x X
49 [Halifax HealthCommunity Center X
50 JHalifax Urban Ministries/STAR Center X | x| x] x| x X x| x
51 JHealthy Start Coalition of Flagler and Volusia Co, Inc. x| x| x X
52 JHouse Next Doaor, Inc. X | x| x X
53 JHousing and Community Development - City of Deltona | x | x | x X
54 Jinterfaith Kitchen-Cold Weather Shelter X X X
55 JLion's Club of Volusia/Flalger County X | x| x X X
57 [Mental Health Association of Volusia and Flagler X|X| x X X
58 |National Alliance on Mental lliness X|x|x X
59 |Neighborhood Center of West Volusia x| x| x X x x| x
60 |New Hope Baptist Church X | x| x X
61 |Northeast FL Community Action Agency X | x| x X
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Volusia/Flagler County Coalition for the Homeless
2015 Homeless Service Inventory
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63 IOpen Hands Ministry

64 IOrange City United Methodist
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65 IOur Father's Closet

66 IOutreach Community Care Network
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67 IPaImetto House

68 |Prim:e of Peace Social Services
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70 ISMA Behavioral Health Services

71 |5t. Ann's Catholic Church

72 J5t. Barnabas Episcopal Church

73 |5t Clare Catholic Church

74 |St. Elizabeth Ann Seton Qutreach - CARE

75 |5t. Mary's Catholic Church
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76 JSt. Vincent DePaul Society

78 |The PATH Program

79 |The Sheltering Tree
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80 JTravelor's Aid

82 Vet Center

83 JVocational Rehabilitation

84 IVolusia Co. Schools Homeless Education

85 [Volusia County Community Services

86 JWIC Nutrition Servies

B8 Women's Health Services
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