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County of Volusia
5 Year Forecast Mini Budget Workshop
July 3, 2014

Forecasts are a snapshot in time and represent results of assumptions at that moment in time. Many
things beyond county government control can affect those assumptions such as changes at the federal
or state levels, changes in economic conditions or acts of Mother Nature.

Revenue and expenditure forecasting does the following:
e Provides an understanding of available funding;
e Evaluates financial risk;
e Assesses the likelihood that service levels can be sustained;
e Assesses the level at which capital investment can be made;
e |dentifies future commitments and resource demands;
e Identifies the key variables that cause change in the level of revenue or expenditures;
e Provides a framework from which to develop policy discussions/decisions

Economic indicators play a big part:

e Development activity such as housing starts, foreclosures or new commercial construction has
an impact on property taxes, the half-cent sales tax, landfill charges, waste collection, state
revenue sharing, utilities tax and fuel taxes such as the local option gas tax (number of gallons
sold).

e Tourism and convention activity has an impact on half-cent sales tax, ambulance fees,
convention development tax, state revenue sharing, utilities tax and fuel taxes.

Forecasting Methods:

The methodology used to forecast revenues and expenditures includes both qualitative and quantitative
methods. Qualitatively, the Office of Management and Budget utilized data from federal, state, and
local economic and demographic sources to compile this forecast.

Staff evaluated data from the consumer price index; state revenue estimates; taxable sales; state
funding initiatives; changes in taxable value; changes in development activity and changes in the
unemployment rate.

Quantitatively, staff used the statistical techniques of trend analysis and time-series analysis
(smoothing). Percentage changes between prior year and year-to-date collections and expenditures
(usually 5 to 10 years) are coupled with anticipated changes in circumstances.

There are many techniques available for forecasting. Ultimately, final projections were based on the
experienced judgment of staff. The quality of the forecast is improved by bringing multiple perspectives
to the forecast through the use of different methods and by soliciting the viewpoints of line
departments and those external experts.
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Major Taxing Funds included in the forecast:

General Fund, Municipal Service District Fund, Fire Fund, Ponce DelLeon Inlet & Port District Fund

Taxable Values for FY15 were based on preliminary estimates released by Volusia County
Property Appraiser on May 30, 2014. Forecasts are based on trend analysis of historical change
in values including years prior to the economic bubble.

Fund FY15 Change Forecast Forward
General Fund 5.7% 4%
Municipal Service Fund 3.7% 3%
Fire Fund 3.7% 3%
Port Authority 5.8% 4%

Assumptions within the forecast:

Operational expenditures associated with the routine workings of government with forecast
escalation of existing costs as well as the cost of anticipated new services;

Capital expenditures which is the amount that will be spent on new capital assets;

Ongoing long-term obligations like asset maintenance/replacement requirements for computers
and vehicles;

Continued emphasis on efficiencies;

No provision for unfunded mandates from the state or federal governments;

No provisions for new or expanded CRA’s or homelessness initiatives.

Operating revenues are presented flat or minimal growth in the forecasted years.

Utilities Tax, Communications Services Tax, Building Permits — Flat.

Sales Tax — FY16: 5.6%, FY17: 5.2%, FY18: 5.6%.

State Revenue Sharing — FY16, FY17 and FY18: 3.6% annually.

Personal Services:

Salary —increase FY15 and FY17; 3%.

Appendix A — salary adjustment of 3% each year.

FRS — rates are as outlined by legislative action.

Group Insurance — FY15: $9,048 per eligible employee, FY16: $9,552, FY17: $10,056, FY18:
$10,560.

Workers Compensation — allocated based upon claims history.

No new positions.

Operating Expenses:

Contracted Services - increase FY16: 1.5%; FY17 and FY18: 2.2%.

Food and Dietary - increase FY16, FY17 and FY18: 1.9%.

Fuel - increase FY16, FY17, FY18: 1.5%.

Insurance-Property & Liability - increase FY16: 10%; FY17 & FY18: 8%.
Janitorial Services & corresponding contra accounts- increase FY16: 3%; FY17 and FY18: 2%.
Medicaid Payment - increase FY16, FY17 and FY18: 2.9%.

Medicine and Medical Supplies - increase FY16: 7.5%; FY17: 7.0%; FY18: 6.5%.
Other Maintenance and Chemicals - increase FY16: 1.5%; FY17 and FY18: 2.2%.
Postage- increase FY16, FY17 and FY18: 1.5%.

Utilities - increase FY16, FY17 and FY18: 1%.

Vehicle Maintenance -Related Costs - increase FY16, FY17 and FY18: 2%.
Appendix A — all accounts adjusted by above methods or CPI.
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Fund Balance and Budgeted Reserves:
Fund balance for budget purposes is the amount at the end of one fiscal year that is available for

appropriation in the next fiscal year. Adequate fund balance translates into sustainable reserve levels.
Sustainable levels are needed to smooth out costs for necessary capital investments for
vehicles/equipment, mitigate the financial impact from natural disasters and unforeseen fluctuations in
revenues or expenditures. For the taxing funds, the County’s goal to achieve emergency reserves of 5%
- 10% of budgeted current revenues has been attained.

The County has a history of using surplus funds for one-time expenditures, such as investment in
technology upgrades or facility upgrades that result in lower operating expenses. Deteriorating fund
reserves can indicate financial instability and reduce the county’s financial condition and impacting bond

ratings.

The forecasts contained in this document illustrate the use of reserves for planned maintenance,

upgrades and other capital expenditures.

The use of one-time funds for on-going operating expenses is not recommended except as a means to
transition to a sustainable level of service. The Fire Fund (140), reserves are being used for ongoing
operating expenses and are completely depleted beginning in FY18, falling $677,463 below sustainable
levels. Additional revenues or reduced expenditures will be needed to address this issue. A follow-up
mini-budget workshop to discuss levels of service will be scheduled in the new budget year.

Expenditure Forecast Source Data:

CPI FY16 —Bureau of Labor Statistics Consumer Price Index — All Urban Consumers Contracted

http://www.bls.gov/pdg/SurveyOutputServlet; Services,
Facility

FY17 & FY18 - Congressional Budget Office Maintenance,

http://www.cbo.gov/sites/default/files/cbofiles/attachments/45010- Chemicals

Outlook2014 Feb.pdf

U.S Energy Information Administration - http://www.eia.gov/forecasts/steo/ Utilities, Fuel

U.S. Postal Service Postage

http://www.prc.gov/PRC-

DOCS/aboutprc/offices/PAGR/TABLE 1STCLASS RATEHISTORY 1917.pdf

Florida Department of Economic Opportunity — Minimum Wage Janitorial

http://www.floridajobs.org/minimumwage/MinimumWageCalculation 2014.pdf

Social Services Estimating Conference — Medicaid Nursing Home Forecasts Medicaid

http://edr.state.fl.us/content/conferences/medicaid/medItexp.pdf Nursing Home
Payments

Volusia County 9/30/13 GASB 45 Report — Page 20, Section 14. Valuation Methods Medicine and

and Assumptions Medical
Supplies
Food and
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CPI - Bureau of Labor Statistics Consumer Price Index — Food only Dietary

http://www.bls.gov/pdg/SurveyOutputServlet;

History of Volusia County Taxable Value — Volusia County Property Appraiser CRA (TIFF)

www.volusia.org Payments,
Property

Appraiser and
Tax Collection
Charges

CIP and Capital Outlay Worksheet Submissions from Departments

Capital
Improvements
and Capital
Outlay

Interfund Transfers based on pledged sources and funding initiatives

Transfers

Revenue Forecast Source Data:

State of Florida General Revenue Estimating Conference 12/6/2013

Sales Tax; Revenue
Sharing

Florida Department of Revenue Office of Tax Research
http://dor.myflorida.com/dor/cst workgroup/final report/AppendixlliData/HolisticR

eplacementOption.pdf

Communications
Services Tax

U.S Energy Information Administration 2014 Summer Fuel Outlook -
http://www.eia.gov/forecasts/steo/

Utilities Tax

Florida Legislature Office of Economic and Demographic Research — Florida: An
Economic Overview March 31, 2014
http://edr.state.fl.us/Content/presentations/economic/FIEconomicOverview 3-31-

14.pdf

Overall Economic
Outlook; general
analysis

Volusia County Economic Development First Quarter 2014 Update: May 2, 2014
www.volusia.org

Building Permits
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Fund: 114 - Ponce De Leon Inlet and Port
District

Fund Overview

Port district activities include Inlet Parks at Smyrna Dunes and Lighthouse Point, marine wildlife and
artificial fishing reefs, derelict vessel removal and a coastal public access program. The Public Access
and Inlet Parks improvements provide new and upgraded infrastructure such as fishing piers,
boardwalks, parking, and boat and kayak launch sites. On August 5, 2010 Council approved expansion of
the marine wildlife and artificial reef program in support of the boating, diving and fishing industries.
Community participation is provided through the Volusia Reef Research Dive Team, which maintains a
website at www.volusiareefs.org. There are eleven (11) federally permitted reef sites, and one hundred
fourteen (114) reefs have been built within these areas. On February 7, 2013 Council approved
development of two (2) nearshore artificial fishing reefs in state waters off New Smyrna Beach and
Daytona Beach Shores. Permitting through the state and federal agencies is underway for development
of these new reef sites. The forecast includes an annual inlet maintenance dredging program to be
implemented via a contributed funds agreement with the federal government.

Assumptions
FY15 Budget — as outlined in budget document page E-32.

Revenues:

Ad valorem taxes - FY15 taxable value represents a potential increase of 5.8% and a flat millage of .0929,
FY16, FY17 and FY18 taxable value increased by 3.0%.

Park fees - are flat with estimate for FY15 followed by slight increases of 0.25% in FY16, .05% in FY17,
and 0.25% in FY18. Collections are for coastal parks Smyrna Dunes and Lighthouse Point parks.

Misc. Revenues — Interest income fluctuates by percentage change of reserve balance, payment in lieu
of taxes for National Seashore Park projected flat.

Expenditures:

Personal Services —
Transfer four Maintenance Worker Ill positions from General Fund to reflect services provided in
district.

In FY15, FRS increased per legislative action.

Group Insurance - rates per eligible employee are detailed below:
FY15: $9,048; FY16: $9,552; FY17: $10,056; FY18: $10,560.

Total Positions: 14
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Fund: 114 - Ponce De Leon Inlet and Port
District

Operating Expenses:
Contracted Services - increase FY16: 1.5%; FY17 and FY18: 2.2%.
Fuel - increase FY16, FY17, FY18: 1.5%.
Insurance-Liability - increase FY16: 10%; FY17 & FY18: 8%.
Janitorial Services - increase FY16: 3%; FY17 and FY18: 2%.
Other Maintenance and Chemicals - increase FY16: 1.5%; FY17 and FY18: 2.2%.
Postage- increase FY16; FY17 and FY18: 1.5%.
Property Insurance - increase FY16: 10%; FY17 and FY18: 8%.
Utilities - increase FY16; FY17 and FY18: 1%.
Vehicle Maintenance -Related Costs - increase FY16, FY17 and FY18: 2%.

Artificial Reef program forecasted at $500,000 per year.
Inlet District Partnership Program — FY15 carry forward balance of $215,000.

Capital Outlay & Capital Improvements — are allocated per division’s 5 year capital improvement plan.

Reserves:
Reserves are to be utilized to fund capital outlay and capital improvements.
Emergency reserves — forecasted at 10% in accordance with Council reserve policy.
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Fund: 114 - Ponce De Leon Port District -
Exhibit A

The assumptions for this exhibit are primarily the same as the previous Ponce De Leon Port District Fund
presentation with the following exceptions:

Revenues:

One-time revenue source — due to increased expenditures, additional funding from reserves a.k.a. fund
balance was used to bridge the funding gap until improved streamline of revenues are obtained or level
of service are determined.

Expenditures:
CRA Payments — increased by 3% for FY16-FY18 based on the anticipated increase in tavable values.

Other operating accounts adjusted by CPI — expenditure accounts not previously adjusted in prior
presentation are grown by CPI of FY16: 1.5%, FY17 & FY18 2.2%.

Pay Adjustment — salary adjustment annually by 3%.

Reserves:

Reserve Future CIP —to be used for artificial reef expansion, annual inlet maintenance dredging, and
beach infrastructure disaster response. Reserves estimated at $3.46M for FY18 vs $3.55M in prior
forecast.
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Fund: 140 - Fire Services

Fund Overview

The Fire Services Fund was established in FY1999-00 and replaced six (6) separate fire districts. The
unified district was created to provide a uniform level of service at a single tax rate. There are 19 stations
in the Fire District, of which one, the Lake Harney station (Station 37) is staffed by volunteers. Fire
Administration manages the fire station at the Daytona Beach International Airport, which is funded by the
airport fund, and a central HAZMAT station which is funded by the general fund.

Since FY2009-10, transitional positions have been included as part of the Fire Services cost savings
measures, which through attrition has reduced the staffing level. Nine positions currently remain in
Transition for forecasted years.

Assumptions
FY15 Budget — as outlined in budget document page E-80.

Revenues:

Ad valorem taxes - FY15 taxable value represents a potential increase of 3.7% and a flat millage of
3.6315, FY16, FY17 and FY18 taxable value increased by 3%

Transport Services — decreased based on reduced number of transports

Expenditures:

Personal Services:
FRS: FY15 increased per legislative action.

Group Insurance - rates per eligible employee are detailed below:
FY15: $9,048; FY16: $9,552; FY17: $10,056; FY18: $10,560

Workers comp — FY15 increased based upon claims history
Total Positions: 166
Operating Expenses:

Contracted Services - increase FY16: 1.5%; FY17 and FY18: 2.2%.

Fuel - increase FY16, FY17, FY18: 1.5%.

Insurance-Liability - increase FY16: 10%; FY17 & FY18: 8%.

Janitorial Services - increase FY16: 3%; FY17 and FY18: 2%.

Medicine and Medical Supplies - increase FY16: 7.5%; FY17: 7.0%; FY18: 6.5%.
Other Maintenance and Chemicals - increase FY16: 1.5%; FY17 and FY18: 2.2%.
Postage- increase FY16; FY17 and FY18: 1.5%.

Property Insurance - increase FY16: 10%; FY17 and FY18: 8%.
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Fund: 140 - Fire Services

Utilities - increase FY16; FY17 and FY18: 1%.
Vehicle Maintenance -Related Costs - increase FY16, FY17 and FY18: 2%.

Interfund Transfer — transfer to Capital Fund (305) for replacement of 800 MHz radios.

Capital Outlay & Capital Improvements — are allocated per division’s FY15 request and prior years
forecast for capital outlay and improvements. FY16 $250,000 roof replacements for Oakhill, New
Smyrna Beach and DeLeon Springs, FY17 & 18 $350,000 each year for renovation of Osteen Fire Station.

Pay Adjustment - forecasted at a 3% increase in FY15 & FY17 for discussion purposes only.

Reserves:
Beginning in FY18, the operating shortfall is $677,000, depleting reserve levels. A millage increase of .11
would be required to balance this fund at the current service level.
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Fund: 140 - Fire Services Fund - Exhibit A

The assumptions for this exhibit are primarily the same as the previous Fire Fund presentation with the
following exceptions:

Revenues:

Adjustments to millage rates would negatively affect contracted cities rates.

Expenditures:
Pay Adjustment — salary adjustment annually by 3%.

Other operating accounts adjusted by CPI — expenditure accounts not previously adjusted in prior
presentation are grown by CPl of FY16: 1.5%, FY17 & FY18 2.2%.

Capital — FY16 includes $582K for replacement of office, automotive and station equipment such as
breathing air compressors, monitors and extrication tools and $250,000 roof replacements for Oakhill,
New Smyrna Beach and Deleon Springs. FY17, $1.3M continues various purchases as in prior year and
S850K for a communications trailer. FY17 & 18 $350,000 each year for renovation of Osteen Fire
Station.

Reserves:

Beginning in FY17, the operating shortfall is $2.2 million, depleting reserve levels. A millage increase of
.37 would be required to balance this fund at the current service level.

Five Year Forecast Page 15
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Fund: 120 - Municipal Service District

Fund Overview

The Municipal Service District (MSD) was established by County Ordinance 73-21. The boundaries of the
Municipal Service District are coincident with those boundaries defining all of the unincorporated areas of
the county. Revenues include property taxes, utilities tax, communications services tax, development
related fees, Sheriff's city contracts, animal control fees and a Half-Cent Sales Tax. The MSD Fund
includes expenditures for Sheriff, operations for the unincorporated area and for contracted cites of
Deltona, DeBary, Pierson, and Oakhill; Animal Control; Building, Zoning, and Code Administration;
Construction Engineering; Environmental Management; Growth and Resource Management; Parks,
Recreation and Culture; and Planning and Development.

Assumptions
FY15 Budget — as outlined in budget document page E-46.

Revenues:

Ad valorem taxes - FY15 taxable value represents a potential increase of 3.7% and a flat millage of
2.2399; FY16, FY17 and FY18 taxable value forecasted to increase by 3.0%.

Contracts — Sheriff & Animal Control — based upon estimated city contract rates for recovery of costs,
increased 2.5% in FY17.

The Communications Service Tax & Utilities Tax have been forecasted flat with estimate due to sporadic
collections experience for utilities and on-going legislative discussion of the Communications Services
Tax.

Permit Fees, Special Assessments, Miscellaneous and Intergovernmental revenues— flat based upon
trend data.

Interfund transfers:
Sales Tax Fund (108) - Half-Cent Sales Tax revenue growth based upon State Revenue
Consensus Estimating Conference as follows: FY15: 4.7%; FY16: 5.6%; FY17: 5.2%; FY18: 5.6%.

E911 Fund (115) - cost sharing for GIS maintenance.

Expenditures:

Personal Services:
FRS: FY15 increased per legislative action.

Group Insurance - per employee rates detailed below are calculated each year: FY15$ 9,048,
FY16 $ 9,552, FY17 $10,056, FY18 $10,560.

Workers comp — FY15 increased based upon claims history.

Total Positions: 352
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Fund: 120 - Municipal Service District

Operating Expenses:
Contracted Services - increase FY16: 1.5%; FY17 and FY18: 2.2%.
Fuel - increase FY16, FY17, FY18: 1.5%.
Insurance-Liability - increase FY16: 10%; FY17 & FY18: 8%.
Janitorial Services - increase FY16: 3%; FY17 and FY18: 2%.
Other Maintenance and Chemicals - increase FY16: 1.5%; FY17 and FY18: 2.2%.
Postage- increase FY16; FY17 and FY18: 1.5%.
Property Insurance - increase FY16: 10%; FY17 and FY18: 8%.
TIF (CRA) payment - FY16, FY17 and FY18 increase by 3.0%.
Utilities - increase FY16; FY17 and FY18: 1%.
Vehicle Maintenance -Related Costs - increase FY16, FY17 and FY18: 2%.

Capital Outlay and Capital Improvements:
FY17 includes $250K for replacement of the Animal Control Spay and Neuter Bus. The majority
of capital expenses are comprised of Sherriff’s Office vehicle and mobile data computer
replacements totaling $1.7M in FY15 and $2.0M annually in FY16, FY17 and FY18. The following
projects are split funded with the General Fund in FY17. Forensic Lab project total is $2M with
25% allocated to the MSD fund or $500K (funded by reserves). Evidence Facility project total is
S8M with 75% allocated to the MSD fund or $6M (anticipated borrowing required).

SO Forensic Lab - FDLE has drastically reduced forensic support and services. Create forensic lab/crime
scene processing facility in new evidence facility.

SO Evidence Facility — the current facility does not meet needs of agency due to age, condition and
location. The current facility does not meet safety and environmental health standards required for
property evidence management.

Interfund Transfers:
Road Maintenance — transfer portion of utilities tax for road repairs and safety-related
maintenance in the unincorporated area to the Transportation Trust Fund (103). FY15: $4.7M,
FY16: $5.0M, FY17 and FY18: $5.5M annually.

800 MHz — transfer to Capital Outlay Fund (305) for 800 MHz radio replacements.

Other Transfers FY15 and FY16 only — final reimbursements to General Fund for portion of
Sheriff Training facility debt service.

Pay Adjustment - forecasted at a 3% increase in FY15 & FY17 for discussion purposes only.

Reserves :

Revenue Stabilization reserves are set aside to offset volatility in various revenue streams such as
development fees, utilities tax, and communications services tax and to provide for unexpected
expenditures. Emergency reserves remain at $2.1M, currently allocated at 5.3% of current revenues.
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Fund: 120 - Municipal Service District -
Exhibit A

The assumptions for this exhibit are primarily the same as the previous Municipal Service District (MSD)
presentation with the following exceptions:

Revenues:

Contracts — Sheriff & Animal Control — based upon estimated city contract rates for recovery of costs,
increased annually by 2.5%.

Expenditures:

Other operating accounts adjusted by CPI — expenditure accounts not previously adjusted in prior
presentation are grown by CPl of FY16: 1.5%, FY17 & FY18: 2.2%.

Pay Adjustment — salary adjustment annually by 3%.

Interfund Transfer - The transfer for road repairs and safety-related maintenance has been restated to
reflect available resources.

Reserves:

Reserves for Capital - decrease annually through FY18 as additional funding from reserves a.k.a. fund
balance was used to bridge the funding gap until improved revenue streams are achieved or levels of
service are modified.
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Fund: 001 - General Fund

Fund Overview

The General Fund is the largest fund and provides resources to fund countywide government services.
The Countywide millage rate is projected at 6.3189 and is the basis for the calculation of countywide ad
valorem property tax collections, the largest source of revenue for the County.

Assumptions
FY15 Budget — as outlined in budget document page E-2.

Revenues:

Ad valorem taxes — FY15 taxable value represents a potential increase of 5.71% and a flat millage of
6.3189, FY16, FY17 and FY18 taxable value increased by 4%.

Intergovernmental Revenue — 1% growth based on trend for Volusia County School Board, 2% growth
based on trend for racing fees, 3.6% growth for State Revenue Sharing, all others remaining level.
Charges for Services - 2% growth based on trend for drug lab fees, motor vehicle fees, and marine
science center fees. Fees for Tax Collection and Property Appraiser increased at the same pace as
property value, an average of 2.5%. All remaining charges for service fees are forecasted level.
Judgments, Fines & Forfeitures — 2% increase in felony fines and 800MHz surcharge, 2.5% increase in
court technology. Beach fines increase 6.5% then forecasted level for FY17-FY18.

Sales Tax — forecasted receipts of half cent sales tax at 5.6% in FY16, 5.2% in FY17, and 5.6% in FY18.
Fluctuations in amounts transferred to General Fund due to changes in debt service requirements.

State Revenue Sharing — 3.6% annual increase.

Miscellaneous Revenue — accounts are flat with a 6% increase in investment and rent income for FY16.
Other Taxes - forecast for delinquent taxes, franchise fees, business tax, and hazardous waste surcharge
level for FY16-FY18.

Transfers From Other Funds — include funding reimbursement for E911 communication efforts (Fund
115), payback of interfund loans from Volusia Forever (Fund 161) and parking garage (Fund 475), debt
service payments from library (Fund 104) and beach capital fund (Fund 313), and designated
reimbursement funding for Office of the Sheriff (Fund 120 — training facility & 122 — patrol of
waterways).

One-time revenue source — primarily fund balance/reserves to be utilized for a specific purpose such as
increased debt service payments.
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Fund: 001 - General Fund

Expenditures:

Personal Services:
Group Insurance — rates per eligible employee are detailed below:
FY15: $9,048; FY16: $9,552; FY17: $10,056; FY18: $10,560
Workers comp — FY15 increased by $588,733, remains flat thereafter

Total Positions: 2,365

Operating Expenses:
Contracted Services - increase FY16: 1.5%; FY17 and FY18: 2.2%.
Food and Dietary - increase FY16: 10%; FY17 and FY18: 1.9%
Fuel - increase FY16, FY17, and FY18: 1.5%.
Insurance-Liability - increase FY16: 10%; FY17 & FY18: 8%.
Janitorial Services & corresponding contra accounts - increase FY16: 3%; FY17 and FY18: 2%.
Medicaid - increase FY16: 10%; FY17 and FY18: 2.9%.
Medicine and Medical Supplies - increase FY16: 7.5%; FY17: 7.0%; FY18: 6.5%.
Other Maintenance and Chemicals - increase FY16: 1.5%; FY17 and FY18: 2.2%.
Postage- increase FY16: 12.9% to accommodate elections activity; FY17 and FY18: 1.5%.
Property Insurance - increase FY16: 10%; FY17 and FY18: 8%.
TITF (CRA) Payments — estimated flat due to pending project submittals.
Utilities - increase FY16; FY17 and FY18: 1%.
Vehicle Maintenance -Related Costs - increase FY16, FY17 and FY18: 2%.

Interfund Transfers:
Votran Operating Interfund Transfer — FY15 decreased to expend prior year fund balance; FY16-
FY18 reinstates full year contribution.
Emergency Services Fund (a.k.a. EVAC ) — FY15 increased $400K for the replacement of 800 MHz
radios and expanded replacement program to include stretchers.
Economic Development Interfund Transfer — FY15 increased $1.3M for incentive program.
Fund 305 800MHz backbone — capital improvement project to maintain and upgrade County’s
800MHz public safety radio system. FY15 & FY16 allocations are for replacement of radios only,
FY17 FY18 includes funding for upgrade of the back bone system.
Fund 295 Commuter Rail — debt service payments for Sunrail increasing from $1.2M to $3.1M in
FY17.
Miscellaneous - Fund 313 beach 5" dollar - $500,000
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Fund: 001 - General Fund

Elections — FY15 includes $2.3M in capital outlay and associated operating for new elections system that
is state-certified to meet federal and state mandates. In FY16, the budget is increased for associated
costs of election items such as postage, contracted services, temporary employees, and printing; in all
other years, funding is streamlined.

Office of the Sheriff — FY17 includes the replacement of digital data storage system.

Public Protection — FY15-FY18 includes $1.4M increased for corrections clinic and increased capital
improvement within corrections to address building maintenance.

Community Services — FY15 carry forward of Dori Slosberg driver education restricted funding increased,
future years reflect only new receipts, offset by increased funding for nursing home Medicaid.

Financial & Administrative Services — Central Services Division increased in capital improvement plan for
governmental facilities. Primarily the project funding is to address roof, HVAC, fire system, and building
maintenance.

Pay Adjustment — forecasted at a 3% increase in FY15 & FY17 for discussion purposes only.

Major Capital Improvement Projects (CIP) include:

Project Name FY16 FY17 FY18

City Island Courthouse Renovation | $6,000,000

Corrections Jail Roof $1,000,000 $1,000,000 | $1,000,000
Elections Warehouse Expansion $850,000

DeLand Courtroom Addition $750,000
Medical Examiner Renovations $1,000,000
Clerk of Court Records Warehouse $800,000

Storage

SO Forensic Lab * - GF Share $1,500,000

SO Evidence Facility * - GF Share $2,000,000

*Forensic Lab project total is $2M with 25% allocated to the MSD fund or $500K. Evidence Facility
project total is S8M with 75% allocated to the MSD fund or S6M.

City Island Courthouse Renovations — the Chief Judge has expressed to the County Manager that City
Island courthouse does not meet today’s security protocol or modern courthouse functionality. The
renovation of this courthouse to meet modern standards would require constructing secure judge’s and
inmate corridors, as well as reconfiguring courtrooms and upgrading all technology. This project will
begin by selecting an architectural firm specializing in courthouse design.

Corrections Jail Roof Replacement —the 27 year old roof will be replaced.
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Fund: 001 - General Fund

Elections Warehouse expansion — a state mandate to upgrade voting machines from analogue to digital
eliminates the ability to stack machines on top of each other and also increases the number of machines
required for Volusia County Elections. The first phase required is a schematic drawings of expansion to
determine size and specifications.

De Land Courthouse Courtroom addition — the Chief Judge has expressed to the County Manager the
need for an additional judge’s chamber and an additional courtroom in the De Land courthouse. A jury
deliberation room, restroom, and janitor closet are being reconfigured into a judge’s chamber, J.A. office
and judge’s restroom. Engineered drawings are 100% complete for the new judge’s chamber suite.

Medical Examiner’s Building — this office covers both Volusia and Seminole Counties and currently is
over capacity especially in the refrigeration storage areas where bodies are kept. A 2004 space needs
analysis identified a need for an additional 2,400 square feet and will be updated.

Records/Warehouse Storage — the Clerk of the Court has requested more warehouse space in which to
store court documents and surplus items. Recently, their overflow records have been stored in a section
of the Old Elections building. They will also utilize this warehouse to store surplus equipment while it is
being prepared for auction. Central Service can also utilize a section of this warehouse to store county
hardware, equipment and furniture.

SO Forensic Lab — FDLE has drastically reduced forensic support and services. Create forensic lab/crime
scene processing facility in new evidence facility.

SO Evidence Facility — the current facility does not meet needs of agency due to age, condition and
location.

Reserves:

Contingency Council —=$250,000 to address unexpected one-time Council priority expenditures.

Fuel Reserves — set aside for fluctuation of fuel rates for Votran, EVAC, Office of Sheriff and operating
divisions.

Revenue Stabilization — 10% of current revenues to offset fluctuations in revenues due to unstable
economic climate.

Transition Reserves — one-time funding as levels of service are addressed.

Reserves Future CIP EVAC — funding allocated in FY16 for replacement of cardiac monitors and auto
pulse machines.

Reserves Future CIP EVAC Vehicles — to reduce downtime of ambulances, funding is set aside to replace
8 additional vehicles.

Reserve Future CIP — one-time funding for projects to be determined by Council.

Reserve for Debt Service — Courts & Rail — future debt service payment increases related to Judicial
Center and FY17 one-time increase for Sunrail debt service payment.

Emergency Reserves — forecasted at 10% in accordance with Council reserve policy.
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Fund: 001 - General Fund - Exhibit A

The assumptions for this exhibit are primarily the same as the previous General Fund presentation with
the following exceptions:

Revenues:

One-time revenue source — due to increased expenditures, additional funding from reserves a.k.a. fund
balance was used to bridge the funding gap until improved streamline of revenues are obtained or level
of service are determined.

Expenditures:

Other operating accounts adjusted by CPI — expenditure accounts not previously adjusted in prior
presentation are grown by CPI of FY16: 1.5%, FY17 & FY18: 2.2%.

Pay Adjustment — salary adjustment annually by 3%.

Reserves:

Reserve Future CIP — one-time funding to be determined by Council; FY18 estimate is $5M vs. prior
forecast of $18.2M.
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