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2009-2010 FY Overview2009 2010 FY Overview
• New Brand Campaignp g
• Redesigned Visitor’s Guide
• New Website

O li Ni h M k t T• Online Niche Market Tour 
Packages for Golf & Fishing

• High Tech PromotionalHigh Tech Promotional 
Campaign 

• Website Welcome Video
• Designation as Official Delta 

Vacation Destination
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2009-2010 FY Overview2009 2010 FY Overview
• Hotel Guest Survey
• Monthly E-Newsletter
• Increased Social Media Fans 

& Followers
• Partnered with Volusia County 

Economic Development Dept, 
Daytona Beach CVB, New y ,
Smyrna Beach Visitor’s 
Bureau and the Ocean 
Center to represent the CountyCenter to represent the County 
at a NY Trade Show
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2009-2010 FY Overview2009 2010 FY Overview

“Discover West Volusia”

Partnered with Mainstreet DeLand – First

Discover West Volusia
Familiarization Tours

Partnered with Mainstreet DeLand First 
Retirement Community Activity Directors FAM

“I had a wonderful time and 
plan on bringing a group to 
your area this fall.” Ann T

“We were treated like 
Queens – love you DeLand!”Queens love you DeLand!  
Kathy Z

“It was very informative and 
fun, fun, fun.” Barb F
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2009-2010 FY Overview2009 2010 FY Overview

“Discover West Volusia”Discover West Volusia
Familiarization Tours

Don Poor, 
Ocean Center 
and Janet 
Kersey, Daytona 
Beach CVBBeach CVB
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2009-2010 FY Overview2009 2010 FY Overview
Seasonal & Regional g

Special Events
Discount Lodging Promotions

• Fall winter and spring• Fall, winter and spring 
promotions featuring seasonal 
resources and events

• BOGO promotion - “Buy one, p y ,
get one”

• Regional special events
– BikeWeek
– Coke Zero 400 Races
– Biketoberfest
– Daytona 500 Races
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2010-2011 FY Objectives2010 2011 FY Objectives

Goal: Advance the Greater West Volusia County region and
brand to promote the ECHO resources of Volusia County
while building community pride, creating opportunities for
employment enhancing quality of life and stimulatingemployment, enhancing quality of life and stimulating
economic revitalization with clear emphasis on building
tourism and increasing overnight stays.

Consumer Advertising Familiarization Tours

Tour & Travel Packages Marketing PartnershipsTour & Travel Packages Marketing Partnerships

Internet Marketing & Public Relations

West Volusia Tourism Advertising Authority



Consumer AdvertisingConsumer Advertising
• Even with a $100,000 reduction in budgetEven with a $100,000 reduction in budget 

from the 2008/2009 FY, the WVTAA still 
increased its advertising budget in 2009/2010 
by nearly $32,800.

• Despite the fact that the WVTAA’s 2010/2011 p
FY budget has decreased $15,000 from last 
year’s, we have increased our Consumer 
Advertising Budget by $35,629!
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Consumer AdvertisingConsumer Advertising

Print Advertising
Co-op advertising with VISIT
FLORIDA and Southeast Tourism
Society in major publications.
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Consumer AdvertisingConsumer Advertising
Canadian Advertising

VISIT FLORIDA reports that the topVISIT FLORIDA reports that the top 
international market remains 
Canada at 2.6 million visitors annually.
• Canada has world’s healthiest• Canada has world s healthiest 
banking system

Canadian Boomers
• 57% of Canadian Boomers expect 
an inheritance – largest inter-generational 
transfer of wealth
• Have the highest propensity to travel 
out of country
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Consumer AdvertisingConsumer Advertising
Website Advertisingg
• Google AdWords
• Includes websites for the 4 

large regional events
• Digital editions of publications 

on our advertising schedule
Billboard
• I-4 location in the DeLand 

area 
• Promote region and area 

accommodators to capture 
visitors who might otherwise 
choose to stay in Orlando
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Consumer AdvertisingConsumer Advertising

Daytona Beach Region Designation as an Official Delta 
Air Lines Vacation Destination

Co-op marketing and advertising campaigns with Daytona 
Beach CVB, New Smyrna Beach Visitors Bureau and the 

Daytona Beach International Airport.
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Consumer AdvertisingConsumer Advertising
Delta/MLT Vacations Marketing Campaign

• Consumer E-Mail
Sent to 1 million Delta SkyMiles members

• Web Promotion
Consumer web site receives 885 000 visits Sent to 1 million Delta SkyMiles members

• Direct Mail
Sent to 50,000 SkyMiles members

• Magazine Advertising

Consumer web site receives 885,000 visits 
per month. Travel agent web site 
receives 200,000 visits per month.

• Travel Agent E-Mail Magazine Advertising
1 page ad in Delta Sky Magazine that has 

5.4 million readers per month

• MLT University Tradeshow 

Sent to over 20,680 travel agent database

• Search Engine Bidding
Key words on Google and Yahoo y

Booth Travel agent show• E-Marketing Solutions
Sent to 95,000 travel agents
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Tour & Travel PackagesTour & Travel Packages

• Delta/MLT Vacation PackagesDelta/MLT Vacation Packages
• Recreation

S i l E t• Special Events
• Niche Markets
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Familiarization ToursFamiliarization Tours
• Activity 

Di tDirectors
for in-state retirement 
communities

• Golf Travel
Writers

Fi hi T l• Fishing Travel 
Writers
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Marketing PartnershipsMarketing Partnerships
Work with the Daytona Beach CVB, 

New Smyrna Beach VisitorsNew Smyrna Beach Visitors 
Bureau, Volusia County Tourism 
Consortium, MainStreet DeLand 
Association, Ocean Center and 
Daytona Beach InternationalDaytona Beach International 
Airport  to enhance the image of 
Volusia County as a major tourism 
destination.

- Florida Huddle
- Sporting Events

Advertising- Advertising
- Special Events Promotions
- Familiarization Tours
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Internet Marketing 
& P bli R l i& Public Relations

Social MediaSocial Media

Ongoing, interactive 
marketing presence for a et g p ese ce o
events, lodging 
promotions and 
regional resources
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Internet Marketing 
& P bli R l i& Public Relations

Monthl Website Feat res

E-newsletter
Highlighting:

Regional events

Monthly Website Features

Video
Podcasts

Regional events
Special promotions
Attractions and resources
AccommodatorsAccommodators

The Manatee Messenger
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Internet Marketing
& Public Relations

Website FeaturesWebsite Features
• Welcome Video 
• Where to Stay

• Customized Itineraries 
• Photo LibraryWhere to Stay

• Things to See & Do
• Calendar of Events

Photo Library 
• Site Search
• Current Weather

• Area Information
• Media Room 
• Social Media Resources
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Internet Marketing
& P bli R l i& Public Relations
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Internet Marketing
& P bli R l i& Public Relations
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Visitor CentersVisitor Centers
DeLand location is open 7 days a week. DeBary Hall is open 6 days a 

week with access to visitor information 7 days a weekweek with access to visitor information 7 days a week.

Information offered includes:
Places to StayPlaces to Stay
Major Attractions
Parks & Preserves
Museums & Historical Sites
Shopping & DiningShopping & Dining
Special Events
Area Info & Maps
West Volusia Communities

The DeLand Visitor Center opened in February 2009 and 
the Debary Hall satellite location opened in April 2010.
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Visitor CentersVisitor Centers
WVTAA Visitor Centers 

DeLand Location DeBary Hall

2009 2010 2010

Top 10 areas
47%   Florida  

2009 2010 2010

January 372

February 179 435

March 342 386

6%   Canada 
5%   Europe
4%   New York

March 342 386

April 272 284 122

May 198 210 130

June 176 168 156

3%   Illinois 
3%   Michigan  
3%   Pennsylvania  

June 176 168 156

July 217 221 170

August 175

September 132

2%   No Carolina  
2%   Ohio  
1%   Massachusetts

24% Other
October 167

November 196

December 226

24%   Other  

Source:  Daily visitor logs
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Measuring ResultsMeasuring Results
Advertising Public Relationsg
• Publication leads, emails, 

telephone calls
• Publication specific website 

• Value of printed features
Lodging Information
• Guest survey with p

landing pages
Website
• Visitor sessions link

Gues su ey
geographic data, reason for 
visiting, activities/attractions 
visited.

• Visitor sessions, link 
activity, top referring sites, 
email contacts

Visitor CenterVisitor Center
• Visitor traffic, telephone 

referrals
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FulfillmentFulfillment
The higher number of inquiries directly relates to theThe higher number of inquiries directly relates to the 
increase of our advertising budget. The publications 

chosen, as well as our social media efforts, were 
f l i tt ti i t t i i

• 2008/2009 FY
12,320 inquiries fulfilled

• 2009/2010 FY
29,650 inquiries fulfilled

successful in attracting more interest in our region.

, q , q

141% increase over last year!141% increase over last year!
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Budget Breakdown
3-Year Revenue Projection

2008-09 Actual Revenue

FY 2010-2011 Budget Breakdown by 
Percentage Based on Total Budget 

$

$352,467
2009-10 Current Estimate

$312,558

$372,354

8% 6%
53.4%   Fulfillment

32.7%   Personal

2010-11 Revenue Requested
$320,000

FY 2010 2011 E b P t
53%33%

  8.0%   Operations

  5.9%   Contingency

FY 2010-2011 Expenses by Percentage

53.4%   Fulfillment $198,805

32.7%   Personal $121,741

8 0% O ti $29 8088.0%   Operations $29,808

5.9%   Contingency $22,000

Total Budget $372,354
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We appreciate the opportunity to 
present our p ese t ou

FY 2010-2011 Budget Overview

West Volusia Tourism Advertising Authority


