Please stand by for  realtime captions >> 's >> We have a slip for one citizen.  Before we go  into it I will read the public participation  statement. The  Volusia  County Counsel is interested in your comments.  Please complete this up and indicate  the issue you wish  to address. You may use the back  if you have  to. After you are recognized, state  your name and address for the record.  Before beginning your comments you  will have up to three minutes during  public participation or when an  agenda item is heard. The County  Counsel doesn't  answer questions. Please be courteous  and respectful to the views of  others and County Council members.  County staff members of the public  are not tolerated. Within that we  will now call to the podium  Mr.  Fred Martz. Erin else want to speak  this morning a public participation?  
I see  no  motion. Mr. Martz UPR  only speaker for the record state  your name and address. 1005  blue Horizon 1005 Blue Horizon Dr.  Today I'm here representing  the Daytona 200 motorcycle club  Incorporated established in 1943.  Located at 3602 W. International Speedway  Blvd. in Daytona Beach.  
Our property is located on the  west side of the intersection of  fire Tower Road and US 92. The reason  for my coming here  today was our main entrance and  exit point the driveway  is located off far  Tower Road. After listening to  the audio from the agenda meeting  when it was approved for the cul-de-sacs  on the land Road I saw where  it said the world was becoming dedicated  road in and  out of the youth division center  of which we have  no objection. Our main concern was what we lose  our driveway access if you became  a dedicated road? In the past for  safety reasons when we let the charity  rise and also the guided tour rides  that we do during the bike week  events we've gone up to old DeLand  wrote down to  Indian Lakes  and you entered US 92 at the traffic  light. Sitting on the plans that  there will be a traffic light put  it far Tower Road that would be  perfectly acceptable to take our  group  rides out as long as our access  to and from fire Tower Road is  not eliminated.  The Corporation strives to do things  for the community. We hold an annual  Easter service  and bike busting with the Christian motorcycle  Association for nine years. We hold  an annual  charity ride which is almost 40  years of existence where we donate  100% of the money received to local  charities  benefiting children in Volusia and  Flagler County.  Our only source of income is camping we do for  out of town  guests during Oktoberfest  -- -- bike to profess.  
At that point the traffic is  heavier  than normal. Normally were only  there was a twice a month for the  club meetings and things of that  nature. During  that time it will be heavier so  we were concerned both with the  truck a traffic coming in  and out and it may concern was where  we lose our access to and from  our property and would we still  be able to hold our charity runs  and offer the camping that we do  to the  out-of-town guests?  
You still have  30 seconds.  
The only other concern  we have is in the past the County  has  been gracious in that they've allowed us to use  the County right away of approximately  10 feet along the sides of far Tower  Road  for overflow parking for people  that do not write their motorcycles.  They truck or trailer their vehicles  and bike and they allowed us  to park them along the right-of-way  and also the neighbor that owns  the property across fire Tower  Road has also allowed us to do that.  With  the trust -- truck traffic we aren't  sure if fire Tower Road will be  developed or widened.  Will eliminate  the possibility?  
Now your time  has expired.  
I will tell you -- after we are  done let's get you in touch with  somebody who can probably answer  those questions about the widening  of  the Rose. -- The roads. We don't  have that information here. I will  make sure that we can connect you  with somebody that can help you  with that.  
Thank you very much.  
Thank  you, sir.  
Wait, there's more. We  have Mr. Redman -- your next.  
 Good morning.  >> I don't get to address everybody?  Is there another  public participation?  
Yes, one after the meeting tonight  if you would like  doing around.  
I wasn't aware that I would only  be talking to two of you.  
Normally there are more here.  Mr. Patterson has got a board meeting  with hospitals. Everybody tries  to get things done before they  get every  
Yes, sir, I wasn't used to public  participation with only 2 how the  people.  
I apologize. I'll stop beating  that was.  
I  appreciate that.  >> I would like to have my full three  minutes. I would like to give my  qualifications as an expert before  I begin my time is  that okay?  
My other councilmember -- is  okay  with you? Is  very short. I don't want to waste  a minute giving my qualifications  
You're going to do  homelessness -- very well, please,  for the record state your name and  address. Thomas Redman 11610 so  Rita for in Orlando, Florida.  
Your qualifications of the matter  of homelessness?  My qualifications in the matter  of homelessness is that  I'm recognized by the national coalition  for the homeless and the national  alliance of  the homeless and that now  had interactions, personally, with  over 7000 homeless people  and I briefed the Gov.'s Council  on homelessness and I now advise  many shelters on how to run an efficient shelter  -- those in my qualifications.  
Okay.  
You now have three minutes.  
I'm very distraught today.  I'm glad I got to speak to at least  three of  you because I'm having a difficult  time with what is  happening in Volusia County. My  history is simple --  idler gear most of my  life -- New  Smyrna,  Port Orange, Daytona, I graduated from  Stetson University. The lack of  things being done is very upsetting.  I have asked for meetings with each  of you. Email and I can even get  a response. To sit down and brief  you on what's happening in Volusia  County  because  I'm not against building more beds  in the county but what I am against  is giving away  money without measured outcomes.  You cannot  had somebody 4 million or $5 million in public  money and say here it is -- we don't  want to have anything to do with  it. I have all  of you -- not each person -- but as a  group discussing this for 20 minutes  and that's the general consensus  -- we will give you the money to  run the shelter -- we all know that  that shelter is not going  to happen. It's not going to happen  because the requirement is a get  I and  from have the 1650s -- most of the  cities -- I don't know what the real role  is. But in all the people I've talked  to from the city's they have no  reason  to do a five-year commitment to a plan  they didn't make and do something  that does not benefit the community.  There's no way the citizens in  person and New Smyrna and Port Orange  will allow the government to give  money up.  Even if they did and the safe harbor plan went  through, that's just  a shelter. It's a jail diversion  shelter, too, as counted by the  expert in  jail magazines. I've been trying  to get to  you all the good information and  nobody will even take it. As a matter  of a fact, I've been told by the  Council men I met  with -- that Denny's that she's  waiting for the  program in the toner to fail and  that she wants to do a  study on services needed. She wants to look  at the last 10 years the gaps. The  gap report has been done. We paid  Dr. Marvin 40 some thousand dollars  to  do a Volusia County Appropriate  is done. We can take that and use  good models throughout the country  . We  are paying the doctor 7000 every  day that you have no  plan for Volusia County. Not only  do not have a plan you don't want  a plan.  There are thousands of people suffering every one of those evenings.  We can't  wait for Daytona to fail. The county  has  to take action for the citizens  -- all the homeless citizens in  all 16 cities. "To offer  my services for you to get  the proper back up information.  Thank you  very much.  >> Thank you, sir.  
If you have any questions, I'd  be happy to answer.  
We generally don't have questions  but I did want to set the record  straight for a moment if I may.  This Council did not agree to give  money away. We said  we would give them the land -- up  to $4 million to build the property.  
Correct. That's $4 million of  public money.  
Yes, sir, but we are treading  it.  
That's my point. If it's a  failed model and I provided you documentation  of national newspapers saying is  a failed model why are  we continuing?  
I can tell you was to be in charge  of it. Those are the people that  will have to be in charge of it  and that's what we stated on  the Council.  
[indiscernible - multiple speakers]  We won't run this thing.  
I'm not asking you to run the  shelter.  
 I'm asking you to have a plan. 
One moment -- I want to clear  the record about that. We  can discuss this and I can explain  to you how everybody else is going  to be involved in this and that's  what we are waiting on at  that point. In a moment or two.  
Sir, I would  be saying this if any of you had given me  the opportunity to sit across the  table and discuss it. I sent each  one of you letters and emails and  I've not received any  response back. At all. I wouldn't  to this in front of a public forum  except I've tried for months to  do it another way.  
 Very well.  
Think you -- I want to say that  this issue has been on the table  for years.  
 Yes ma'am.  
I think that we ought to be mindful  of the fact that someone did take  the lead in this. The city of Daytona  Beach. Now, you have all of this  experience and expertise -- my question  to you, sir, is why did you not  do  this before?  
Miss you second, if I may,  I wasn't orange county public school  teacher prior to that a Volusia  County teacher does  decided to go for homeless for my students. Why was I not involved?  Because I was married and living  in Orlando and until I understood  homelessness by experiencing it  I didn't become  an advocate. I've now been doing  this for 10 months. I took  a year off from teaching to advocate for  the homeless. I'm not being paid  and I do not fund raise. I've been  homeless in 13 cities. I just spent  13 weeks on skid row.  
I know your history. My concern  is that if you had all of this wealth  of knowledge you should have shared this.  
Man, I've been sharing it since  November in the news. I appeared  at the Daytona city Council every  week.  
 This was after.  
That's when I became involved,  missed you said. I apologize. I  didn't know about homelessness --  problems  until I was almost micelle.  
So now you're the expert in 10  months  on this?  
Miscue Sackett, I will say --  
Will have to have another conversation  be  >>, Agencies that would determine  that. Let them tell you if I'm an  expert.  
Very well.  
 Thank you.  >> Anyone else for public participation?  
No other slips.  
Is anyone fully one out? I see  a gentleman over there.  
Sir?  
Very well. With that we  will be in recess for the next 17  minutes until  9 AM.  >> [Volusia City Council Meeting in  recess until 9 AM Eastern Time.  Captioner  standing by]  >> 
     [Captioners transitioning] 
Good morning, ladies  and gentlemen, would the chambers  piece come  to order. Today is may 21, 2015.  May I  have a  roll call, please? Mr. Lowery. Mr.  Patterson.  

Mr. Patterson is at  a  board meeting.  

Mr. Wagner. Ms. Cusack. Mr. Daniels,  Ms.  Denys, Mr. Davis.  

Present. Thank you very much.  And now we have pastor Bryan  Carr-over the trinity united methodist  church of Deland. Good  morning, sir.  

Good morning. Let us  pray together. Hold I will god,  we glorify you on this beautiful  morning. We thank you for all that  you have done for us and I am honored  to be here this morning. I thank  you for all of the people present,  I thank you for those  who have lifted  up the mantel of service and  all of the responsible  that  comes with their positions. And bless them, bless everyone here  this morning and bench us all with  your grace and your goodness. Your  incite, and your wisdom. And  may everything that  happens here  today  be for your glory . And we ask  you that you bless her and her family  and thank you for the  great legacy that she leaves us  and the way that she has serve the  here. We entrust all  of  this  in your name, amen.  

I pledge allegiance to the Flag  of the United States of America,  and to the Republic for which it  stands, one Nation under God, indivisible,  with liberty  and justice for all. 

 Thank you. Please be seated. 

Normally  on the next thing is we have  our pull of our  consent agenda items. But before  we get into that, number one, we  have a specific guest in the  audience here this morning. The  predecessor of this particular  position, Frank T. Bruno Jr., welcome  back to the chambers, sir. [ APPLAUSE  ]  

It is  always  good to see you, frank. And also,  I see here, I have a little special  note written right here on my red  letter edition here, it says right  here that today is a  very special day, it  is Ms.  Joyce  Cusack's birthday. [ APPLAUSE  ] [ MUSIC ]   [ MUSIC ] [ MUSIC ] [ MUSIC ]  [ APPLAUSE  ]  

Yes. Yes, we can tell there are  some mouse  I cannily challenging--musically  challenged people here. Joyce, would  you like  to say a few words?  

Thank you so much. We pray  for many, many more birthdays. That  you and I together will walk into  the Perley gates together many,  many years from  this day. Thank  you so much.  

Well, congratulations. All right.  Let's get on back to business, if  we shall. Now the pulling  of the consent  agenda items. Mr. Lowery. Anything,  sir? Nothing for  him. Mr. Patterson is absent. Mr.  Wagner? Okay. I will  come back to you. Ms.  Cusack,  any consent agenda items? Ma'am? Hi. Okay. No.  Mr. Daniels. Ms. Denys.  

None, Mr. Chair.  

Okay, I would like to pull item  number 23  and staff is pulling item 22. 23  and  22 will  be pulled. And Mr.  Wagner--we  will  take a moment here. Okay, with items  22 and 23  being pulled, I will inter-ation  a motion. Okay, I have a motion  for approval and  the second goes to  Ms. Cusack. Any discussion? All  in favor, aye. Opposed? And  so carried. Okay, all right. Item  number one  is the minutes of April 16, 2015  county council  meeting. Is there  any ed debts,--edits or changes?  Seeing none, I have a motion  from Mr.  Wagner. Seconded by Ms. Denys. Further  discussion. All in favor,  Iraq or  Afghanistan. All opposed--in favor,  aye. Opposed. And Mr. Rick  Clark, item number  two, the federal legislative issues.  Where are they? Oh, there they are.  You guys have to come up front took  into consideration.  

Thank you,  Mr. Chair. Rick  Carl, I  am here today. Undear lean Smith  has a tragic death in the family  and she is unable to be here. So  please keep her  and her Hurley--family  in your thoughts. We would like  to introduce  our lead lobbying team, Jamie and  congressman porter who will go through  some of the things that we have  done to date  and what the plan, road map going  forward is like. The only item that  really, I would like to get  your consensus on or some  direction is currently,  we have a 21 page  lengthy dock. , it does not--document,  we are going do be developing it  to go forward. But the one thing  that is in here has to do with the  inlet and it has been far long time,  that the extension in the south  jetty has been at one  of the top legislative priorities.  We that has taken a backseat,  we have been  going towards the dredging program  with the core  of engineer, as a maintenance program,  I wanted that to be at least on  the table and that we are doing  things in the direction of the council.  So that is one item to  clean up.  

I have asked Rick to bring that  up because I never give  up and I gave up. We are not getting  any where. And we are not going  to get any where and it is time  to refocus and make sure that we  are using the money to get for the  things that are possible. Not for  the things that are not possible.  We can just not make the project  work. And we have other things that  we are dealing with. It is recognize  that it is maybe way down on  the agenda.  

So if the record  could reflect, we  have a--what was?  

I would prefer we just take it  off together. You know, there are  different opinions on both of it  but maybe it is just  time to let it go come pleat I will.  It is not--completely. It is not  going to happen so let's focus on  the things that we can get done  the.  

One thing is that if we take  it off, which I don't  disagree with, except I think we  are really going to have to be on  them now about dredging like we  never where. Disappearing island  does not disappear. And the channel,  we are really having issues with  silting and really, we have to get  very aggressive. If that  is they want to So--if that is what  nay want to do, but I think  the jetty would make  difference, but if they want to  dredge, we really have to stay on  the issue.  

If the record can reflect that  Kendricks will not be b going after  the construction of the south jetty  but insisting the dredges program,  that would--dredging program, that  would be fine.  

Oh, you opened this door. We  have to  finish that conservation before  we close it. Ms. Denys.  

Oh, I am going onto another issue.  But I think what we are  looking at too is not just  our priorities but the funding pry  yoreties. But if is there no--priorities.  But if there is no money to fund  it, it is not going any where other  than just fill up white pages here.  So I think it is wise to remove  it and focus probably on the top  three that we would like the see  go forward and be  successful at that.  

Okay. And I would like to weigh  in, how much does it cost  for us to dredge  the canal? Believe me, captain Lee,  I get a phone call from  him every day. Because the bottom  of his boat at high tide is scraping  and it is causing damage.  

Mr. Chair, we do not generate  enough noun be in the dredging business  except on some very, very limited  spots. Joe know land is probably  the best  to address that. We dependen the  corps, with the state, and you know,  that is really where that is. Here  is what I would like to do, I  think if we decide, which I think  is the right thing, to take the  jetty off the list for now, at least  for now, just take it off, it also  stops, the last thing we need is  more problems on the beach and there  would  be a problem with surfing. I  would rather Joe come back and I  would like to spend a little bit  of time talking about it in the  future. But it is a good topic to  talk about. But we do not generate  enough money, you talk  about an ex-pentive operation. So--expensive  operation, so we can  address that at another time. And  we can talk about the beach and  the dredging.  

Okay.  

We just have to stay on the  agencies about  dredging.  

All right. Very well. So, unless  there is some Obama health junction  on this forward, we will go ahead  and put that so far down on the  bottom of the list  that it disappearings.  

Thank you. --disappears.  

Thank  you. Thank you. And here is Jamie  and congressman John  porter.  

Marcy? Marcy? Could you clear  my screen? Thank you. Thank you,  ma'am.  

Good morning M chairman. James  [ Inaudible ] 477 lane. Mr. Chairman,  nice to see you Ben,  members of the council, Mr. Manager,  it is great to be back and to have  my colleague with me. We are very  fortunate to have the benefit of  his council and it is  an exciting time, really appreciate  all of the members  meeting with us and Mr. Daniels,  we will spend some time with you  when you have some  time. And happy birthday. But really,  I am hoping that we can focus  things on a  much more narrow focused  basis. We a really want to drill  down on three to four of the major  issues that we have  heard you talk about. Ms. Denys,  the bill that we were  talking  about, it passed through the committee  yesterday. It is a long race and  we are going to be with you every  step of it. But that is one of the  things we have been  working on, working with senator  Nelson closely, as we look at water  and the other priorities, we will  continue to do that. Sun rail, you  know, when I heard the first discussion  Wac in January, it was well, we  don't really know what going on.  We have gone from we hope to the  best to we are now actively at  the table. We are working  closely can Congressman M ACA H  and we have a plan, the plan is  to submit a tiger  grant, again,  to manage expectations, it is a  steep climb but we have a plan.  And with that, I will  hand  it over to congressman porter and  we hope that we can leave with  a clear understanding of what you  would like from us going forward.  

Thank you, Mr. Chairman, appreciate  the opportunity to where here today.  We need to be working in  Washington, right? Thank you for  your courtesy and  introducing us, we appreciate it.  It is and  honor to be here. My birthday was  Saturday. So we will save that for  later on today. To the full  council, it is and honor to stand  in front of you and I appreciate  the hard work that you are doing  for the community and I applaud  you for your county manager, and  I am a huge fan  So a strong county manager  form of  government. So a little bit ability--bit  about my background, Jamie and I  work together but we are very good  friends and he works in the  administration, the Clinton administration,  also being a participant of the  community, I grew up--a part of  the community, I grew up here, and  I am meeting  a lot of Jamie's friends. But he  is a very  good friend. We worked together.  Each brings strengths to  the team. My goal is to accent your  strengths as a community, working  with Jamie. A little bit of  my background and I am sure you  are saying what is this guy doing  here? But what I tried to share  with the staff and other members  yesterday is that  public policy and the community  has been a better part of my life,  I served for 25 years, 10 years  as a city councilman, and mayor,  which was the most  difficult part of my career. And  I applaud you and we  can probably compare notes, just  change names from pet pigs to  lot lines, to zoning issues for  over a decade. Well, we will save  that conversation for later. My  idea of beach is probably different  than yours probably today. Serving  then in the Nevada state legislature  as a state senator, I know  there is experience here in Florida  for eight years. And then most recently,  as a member of congress for six  years. I should have known better,  but I, like you, have a passion  to serve and try to make a difference.  So my goal, first of  all, I am not running for anything  but I encourage you to run for Congress.  I am not here to run for anything.  I have been there, I have done it.  I heard frank say that he has been  there, done that. And thank you  for that. But this is an extension  of what I have done my whole life  and I want to try to bring to  you some of that experience. There  are certain steps and processes  that I would like to share with  you  as you move forward. It is a very  turbulent time. But look back at  where the county has been over the  past four, five, six years, you  have done a great job. Again, I  have been here many times as a tourist  to the great state of Florida but  having spent a lot of time the last  three days, just seeing some of  your successes, I know sometimes  you are busy taking care of  people and challenges of being in  office and running from meeting  to meeting and sitting in  meetings, but, in my  brief time here, I applaud you from  the airport H is  topnotch, at the gateway to--airport,  which is top natch, at the gateway  to the county, it is  one of the best. We toured the school  and the session and  the area for expanding businesses,  it is first  class. We toured the 'NextGen' facility.  I had a chance with Jamie to look  at schools, hospitals, look at the  community. You have a lot of great  things and we do not want to get  in your way, our goal is to try  to help build upon what  you have done so  well. It is a turbulent time and  it is a time to no  longer do business as usual. So  our goal is to try to bring some  of that to you from a different  perspective. Now, there are thousands  of issues you deal with  every day. I would be happy to  sit down and talk to you about them.  But we are going to try to monitor  the things that may not be on the  radar but watch closely the things  that are of  a top priority of you. And we are  going to Faulk about that. But our  goal is to really help build a campaign  for you, now we mentioned  campaigns, I am sure that we all  cringe, but my life is based upon  campaigns so I do the same thing  in the business world, I have  had businesses myself, understanding  the private sector and the  public sector. But we want to put  together a plan and we need your  help. I said this yesterday to Rick,  and I really didn't realize that  it struck a note, but you cannot  just show up  for the 500, the Daytona 500. You  cannot just show  up for the Super Bowl and people  may show up for a board meeting,  and maybe not have done their homework  yet or created the relationships,  what we want to do, and with our  team in Washington, is to help create  for you, a campaign so you do not  just show up for the final race.  And you know what happens, if you  didn't, if you were involved in  the preseason, you are going to  lose the race. And there are so  many issues that we can help  build upon the campaign from water  and water quality. That is a federal  issue. That is something that the  Federal Government should help you  with. Transportation, it is not  only a county issue, it  is a federallish eye. All--federal  issue. All roads lead to Washington  and all roads lead to the county.  Now the days of ear marks as we  know them are over. But there are  creative ways to fund projects that  we want to help bring to the table  for your conservation. So again,  whether it is transportation, sun  rail, whether it is the space  port, economic development from  travel and tourism, my background  is proud because as you are all  experts on thousands of things,  because that is what you have to  do, my background is building businesses,  building communities, my part of  the world, we were  growing 100,000 people a year  in Nevada. 100,000 people a year.  We were building to new schools  a month. We were building cities  of 100,000 people. So my background  is proud from  water to waste water treatment,  to conventions. And again again,  the issues--and again, we are excited  to be a part of the team.  

And joist add to that,--and just  to add to that, we have a very  talented staff and it is not to  suggest that they have missed something,  it really needs to be a partnership  that we have your buy in and they  have our buy in. Because who better  to tell the  story than who is working on the  issues every day. They are experts  and we need their help and support.  

So again, the process, so all  of you said how are you going to  do? I look forward to meeting with  the members that we were not able  to, you have a core of elected officials  in the state, to begin with, that  need to know who you are. There  is a core of members of congress  in the state that probably don't  think about you because they wake  up every day thinking  about their con stint units. There  are eight or nine  members that are very close, personal  friends of mine. I know from a passion  of yours, the chairman lives not  far from here, it is a  priority for us. Now it is maybe  not the core part  of the counties  priorities. But you  have individual priorities. You  have Mr. MICAH, he has been a  champion for you for years and he  will continue to be so. So we  will work with your members of congress  from Florida, we want them  to enjoy your community. Another  thing that many consultants miss  is that I am a believe, as is  Jamie, that we work with your staff  and we work with you and we introduce  you elected officials around the  country that making decisions. Now  I was a rank and file member of  congress, I knew I could do more  as a mayor than I could as a  Congressman but I also know who  to go to in Congress. You have  a chairman of a committee  that funds transportation in the  U.S. from Florida. He is just down  the road. He is the chairman of  the committee that writes the  checks. You have again, Blacktown--where  MICAH, he is still a major leader.  We want you to meet share man [  Inaudible ]--chairman [ Inaudible  ] from Pennsylvania, Homeland Security  shareman, water and security, and  water quality chairman. So it is  a campaign, we want you to come  to DC as you can. We are  happy to create the platform  to make the introductions but we  want you to come as often as you  can, and we will make it worth your  while. But also, we want to invite  the leaders to see the community.  We want to show them what is happening,  we want to show them your  centers, your communities. So it  really is a campaign and I think  with that, we are happy to answer  any questions that you might have.  And again, we are honored to be  a part of the family.  

Well, thank you  and welcome aboard. You spoke  briefly about the sun rail. I just  went to a sun rail commission  meeting on Friday. I have not had  a chance to get with everybody  and let them know. So here is what  has come out of that particular  meeting, is, hold  on one second. There we go. Before  I go too far, Jeff, you need to  fix this thing. It is flashing  and driving me crazy, this little  vote box. Any ways, pardon me, what  came  out  of the  meeting was owes alalia county--owes  Corolla county has deferred the  tiger grant to us. Each county has  been allowed to file for that particular  grant to  further  their sun rail sections. I found this out on Friday and I  pass the that on. I am sure we are  in the middle of it. Also, something  new this showed up on  the map,  on sun rail, Friday, was a projected,  and I don't know why they did this,  but they put on a  little bit circle rate in orange  city so maybe there is  a chance for a station  in orange city. This was? Ing new.  I was amazed by  it and  I  think--this was something  new and I was interested in that.  

And working, and sometimes you  have to break a little china to  do that and now  we also have the entire delegation  that will be in support of the tiger  grant application. And that is a  change. And also the idea that it  is part of a system,  not just a piece, Volusia has been  out here and now it is part of  a system and we have reaffirmed  the commitment and it is stronger  now with that stock.  

Yes, and I did notice a little  bit of a change, certain people  that usually do not talk to me are  Patting me on the  shoulder saying buoy, we have got  some good news for you. My  notification screen is not working,  so I am going to start to my right,  move to the left, any comments or  questions for our  lob I willist. Ms. Cusack. --lobbyist.  Ms. Cusack.  

Thank you so much, we are so  pleased to have you aboard  to do the footwork to  help us get to where we need to  go. We understand that it is all  about relationships and that is  where we need to  always begin, with relationships.  So I look forward to you and I,  and the folks in Washington having  some conservation and dialogue.  I know that a lot is happening,  I also heard  about the fact that Oscelloa is  not applying for that tiger grant  and yesterday I was  at a meeting  in Orlando, not in Orlando, it was  in [ Inaudible ] and  that committee is also supportive  of Volusia county.  

If I may, Jon  porter, if I may, Mr. Chairman,  what you may find is that not  only are elected officials looking  after their people, whether in Washington  or here, you have consultants like  ourselves that are also looking  after their bosses. And this is  another example, with sun rail,  there is a whole lot of people sitting  at the table  and you have seen successes and  we can argue how far we have moved  the ball in a short period of time.  But we want to continue to be at  the table so they know that it is  a priority for the county to be  heard. And I think  this is an example, so, again, there  is another world of this public  service that are folks like us,  and we want them to know that  we are here on your behalf.  

Thank you, Mr. Chair.  

All right, my screen  has now  come back. Mr. Daniels, I noticed  you and Deborah Denys, I will give  you the floor, sir. Our  lights are working now. Mr. Daniel  grandson all right, thank you, Mr.  Chairman. Sorry I was not able to  meet with you yesterday and I really  do apologize for the  last minute, you know,  cancellation. But something came  up. The water is an issue, of  course, and it is near and dear  to my heart and the  DEP, EPA, I am sorry,  spends a lot of time on  point source issues and does not  pay attention to septic tanks and  that kind of  thing. We do have some sources of  pollution in Volusia county, I will  get with you later and talk  about, what that we could probably  use help. But you know, one  thing that would be good, and I  know it is really heavy lifting  because it is a change of mind set,  if we can get some  help with septic tanks, you know,  that is really one of the big problems  all the way down. It is one of the  huge problems. It is a big problem  in Volusia county. It is our major  problem. You know, down south, they  have other problems but it is a  huge  problem all the way down. A  lot of  the Mr.--a lot of the  lagoons are under federal ownership.  It is something they need to  be looking at and  paying close attention to. But they,  you know, have not been interested  in it. The  other thing is that as  part of, you know, the group is  that supposedly going to be the  group in which the money is  funneled through, to try to  fix Indian river lagoon, I am trying  to get the border extended  to the northern part of Volusia  county. I don't think there is much  opposition to that but we may need  your help a little bit with the  EPA but I do not think very  much. I think thereat pretty much  on board doing it. And I am sorry  I missed our meeting yesterday.  There are several things, though,  that I would like to talk to you  guys about that I think you would  be very helpful on.  

Thank you.  

Thank you. Mr. Chairman, John  porter general, and I see the  note, please state name. And you  told me before the  meeting.  

I did.  

Septic tanks, it has been a big  part of my public service  life, I understand the  politics, the sensitivity, the ownership,  and some of the responsibilities.  And it has been something that I  have dealt with for  years. And I understand the problems,  there are folks that like their  septic tanks to remain the way that  they are. But that is certainly  something that the federal government,  or the water quality is something  that the federal government needs  to make a priority and we need to  keep elevating it and we are very  sensitive to the water issue and  we hear  a lot about the everglades.  

Indeed, and you know, there are,  you know, of course there are major  problems down there. But these  are things that you  know, they are expensive,  too expensive for us but federally,  they would be cheap and they would  make a difference all the way down.  

John porter, the goal is to keep  reminding them that  this is a priority. Because again  N fairness to the--again, in fairness  to the corps and the national park  service, the goal is since members  of congress, as you are very busy,  we will just keep reminding  people and educating the decision  makers as to the priorities.  

Okay, thank you.  

I have to agree with my colleague  here and I agree with you, I guess,  I have a friend of mine who  loves to make this staysment and  the statement is we only have one  home, we need to take care of it  and this is our home. Ms. Denys,  you have the floor.  

Thank you, Mr. Chair. I guess  I am going to bring this up now  because we are talking about the  tiger grant, what I would like to  do, council, if you are all agreeing,  is send a letter of  thank you to the  Oscelloa commission, yes, specifically  commissionier Jenner because she  is on the board of links and sun  rail and I was actually speaking  to F dot about  this yesterday and there was an  article written and she wrote  in the spirit of being good original  partners, I requested it be remove  that had sun rail phase two north  to Deland is the only application  from our region, it was approved  for removal by  the links board. So this is collaboration,  centrally, at its best because a  lot of times, we feel that we are  left out of the central Florida  partnership as we serve on the different  metro boards, which I serve on for  central Florida. So I think this  cannot go unnoticed, council. I  mean, with your agreement, Mr. Chair  and the rest of my colleagues, I  think it would be right to send  a thank you  to their commissioners and specifically  to commissioner Jenner for the support  that we are all getting from  central Florida  on this issue. But, and then--  

If I may, any Objection  to the letter?  

No, as a matter of fact, I was  going to bring this up  this afternoon,  also a letter. [ LAUGHTER ]  

I know where your car is  parked.  

All right. [ LAUGHTER ]  

You have the big, dam truck.  

All right, all right, gentlemen.  

I was  also going suggest the  district secretary thanking her  also.  

Norine?  

Yes.  

I think it is great that council  member patter on has made  the--Patterson has made the suggestion  since it is in his district and  we will go under his pen to thank  the commissioner, I think that is  great.  

Okay, staff, I am getting the  thumbs up and the  nod,  that shall be  handled, probably tomorrow.  

Jamie, I would just add, we also  need to support the  grant application  itself.  

Yes, indeed. Indied.  

Oh,--indeed.  

Oh, yes.  

And we spoke yesterday, was it  yesterday? When did we talk? We  have spoken. We have spoken. And  the bill that you referenced was  senate bill at the time. Did it  go through the senate  committee?  

Yes.  

Okay. Does it have a  senate bill number? Now I assume  we have assigned a number  to it?  

I don't know  the actual number.  

Can you just text me or drop  me an e-mail. And a congressional  bill on this yet?  

I will also find this out.  

We want to make sure that the  sponsors know the bill in the house  as well.  

Goes over to the house.  

Especially Florida delegation.  

And looking at priorities, council  members, I agree with them, we talked  about this, we come up  even major, three of the major  goals and focus on that, we are  more proactive and that is why we  hired you, obviously, to get more  proactive and the two issues mainly  that were at the surface,  well, three, three,  between sun rail, the water call  I will, and the--quality, and the  commercial space port. And what  is important, we talked about this,  too, it ties into the  water quality issues because with  the department of interior,  when asked about mitigation, for  the EIS and a commercial spate port,  the one issue that we have found  is clearing  up the waters with Indian river  lagoon, protecting them, the brown  tide, and assistance with septic  tanks and cleaning that whole area  up down there. So that is, we are  on the record with that,  that is on the congressional record.  So we are on the record with that,  that hopefully will tie in with  everything else that  we are working on. But, and, what  a time, talking about going, we  are actually monitoring  a possible space port bill in  Volusia county. So there is heavy  lifting to do but the risk is worth  the reward and I look forward to  working with you in the future  going forward. Thank  you.  

Mr. Chairman, John porter, we  are very bipart son. I have learned  as a member of the city council,  we count votings and we do not--votes  and we do not care where they come  from. So we have strength on both  sides of the isle and you  mentioned the department of interior,  the current head is from Nevada,  a friend  of mine. He worked for senator  Reid for me years. And relations  are only one part of getting  things done. But we can create the  right environment with the right  people, again, we are very, it is  very important that we work with  both sides of the isle because as  you know, especially in Washington,  things can can change tomorrow.  So out of  respect, we work with senator Reid  and majority leader Boehner. I am  glad you mentioned the interior.  

All right, I see no  other comments from the council.  Thank you very much, I look  forward to speaking with you in  the future, whatever we have to  do to get the  tiger grant going and future and  the water way. I think it is--[  Inaudible - Multiple Speakers]  

Mr. Chair, are we going to  give direction on  three issues?  

I thought those were the three  issues.  

I mean, that is the three that  we were talking about. Is there  any objection to that?  

No. Those are the good  ones.  

I think--  

Thank you, gentlemen.  

And we that things--we know that  things change by the day. We are  going to  try to  anticipate challenges. But do not  hesitate, Jim, if there are things  that you see coming, please let  us know, because again, it  changes every day.  

Thank you.  

Thank you.  

Thank you, take care.  

All right. Now,  we  are  going to move  on. Item number three. Retirement  of the Charlene weaver. You are  still here? [  LAUGHTER ]  

She is still here. Apparently  the manager  has left the room. He does that  whenever the council starts talking,  he gets up and leaves so  I will turn it to our deputy  county manager.  

Thank you, Mr. Chair. Since the  manager has stepped out of the  room just for a  moment, we will--  

One moment.  

We ask the honoree to--hold on.  

To wait for her  seat, which is coming right behind  her.  

Ma'am,  you  have to  sit. Wait for it.  

Please sit for the pageant.  

[ Inaudible -  Low Volume ]  

You  did.  

And while we are waiting,  while we are waiting, we will  enjoy the, a  brief  film.  

 A brief film.  

Yes. [ MUSIC ]   [ MUSIC ] [ MUSIC ] [ MUSIC ]   

Westbound to this is your  life A program for this is  your life.  

Hello,  Goodmoning, this is Jim Dennieen,  welcoming you your version of this  is your  life. Today we focus on Charlene  weaver and on her leadership and  friendship. So what makes a  good leader? Let's look at what  the  book says. A good  leader takes  the lead personally, tomorrow, clear  vision with ambition to succeed  and encourages the team to perform  at their best at all times. And  what makes a good friend? A good  friend makes you feel good about  yourself, and to be happy to be  with them. A good friend  is someone who you like, respect,  trusts. And a good friend may not  always understand you, but accepts  and likes you for who you are even  when you are not at your best. A  good friend knows how to deal with  your faults and forgives you  if you make  a mistake. Deputy county manager,  Charlene weaver is both a remarkable  leader and a remarkable friend.  Not just to me, but to so many people  she has touched over the  30 plus years with Volusia county  government.  

So right now, I am  going to sneak up on her an escort  her to  the chair of honor. Charlene. [ APPLAUSE ] 

Good  morning, everyone. This is your  day, and this your life. --and this  is your life. All right W that,  let's.  

To the--all right, with that,  let's two to the next  segment  of our show. Roll the tape. [ MUSIC ]   [ MUSIC ] [ MUSIC ] [ MUSIC ]   

Good morning, Charlene, as you  know, this is your day, but I will  let Beth you didn't know this is  your life. What we are going to  do today is we are going to walk  through some of  your past here at the county, in  your book,  all six  chapters. Let us  look at chapter  one. And chapter one,  I see visions and presents,  ugly Christmas sweaters, bright  colored outfits, in  some cases, out fits that seem to  clash. Now a few other comments  from other coworkers.  

Hello, Charlene, I never thought  I would be talking good about  a Florida gator but I am going to  have to talk good about you. It  is a privilege to be able to call  you my friend. Congratulations on  your retirement and  your service to Volusia county.  I hope that you and Doug have a  great retirement. I am sure you  will be out west seeing the grandchildren  and we will miss you here. Been  a good friend and I love you.  

Charlene, I have enjoyed working  with you and being part of your  team at the county. And I so sad  to see you retire. I  have appreciated your humor, honesty,  and support and I will miss  you. I will, however, be  relieved that I can now post my  Seminole things without being fired  for the day. I am  currently looking for that large,  life size chief Oscelloa that I  can place on my wall. But this was  part of the fun that you let us  have. We will listen to country  music. Best wishes and enjoy the  time with your babies.  

Charlene, I am sure that is a  bittersweet day for you, sitting  in the council chambers with your  close family and friends,  listening to the stories, some funny  and some of the tough  ones, you have kept the county's  financial well being  between the light  lines. White--white lines, from  me, congratulations and best wishes.  

People who have worked with Charlene  recognize that she is very  gifted. And she is always amazing  us with her able  to get to the--herblet--her ability  to get to the  heart of  a problem. I have known Charlene  for almost 30 years I will miss  seeing her almost every day. She  has worked very hard and I am happy  that she will have the chance to  travel and enjoy her retirement.  I am sure that is not the end of  her story, she is just getting ready  to write a whole  new chapter, I love you, dear friend.  

Hey, I am here for  2:30 p.m. You know the 2:30 p.m.  sound bite for Charlene's video.  

She is not leaving.  

Hey, Charlene. You are in the  home stretch, and nearing the finish  line. This has been a  year of lasts. You submitted your  last budget, calfer, attended your  last meeting, and agenda conference,  you are attending your last council  meeting today. You can now begin  to slow down an experience  some firsts. Your first day of retirement,  your first Monday where  you will no longer be a  slave to the alarm clock,  welcoming your first granddaughter.  You will be kicking back, I believe  you will still want some  things  done ASAP, yes,  you will.  

Thanks for all you have done  for me and for all  of our staff. It has been a true  pleasure working with you. I am  going certainly miss you and I am  praying that god will Copt to show  you are--will continue to shower  his blessings upon  you and your family. Happy  trails.  

Bye now.  

Chapter two, I see  you as the ice  queen. I see square Richardson  Halloween--scary Halloween memories.  I see you reaction when called to  the manager's office. I  see you having  your dessert, only after you ate  someone elses. And I see the staff  reaction to you, behind your back  and now we will hear  from  more friends and family. [  water  running  ] 

Hi, Charlene, all of the stories  I have that I have shared with you  since I have been supervisor  of elections, one really sticks  out from the presidential election  of 2008. The department of elections  was absolutely drowning in absentee  ballots and one call to your office,  within half an hour, you were ushering  50 people over to  help the department. And they stayed  with us for seven days to get the  job done. You are how we should  all act and  react. We will miss you, I have  some poll worker positions open.  It is low pay, it is hard work.  You would be a classic manager of  an early voting site. Just give  me a call.  

Hey, Charlene, it is with a heavy  heart to see you retire. You have  been a strong support other of the  parks division over the years and  also a great mentor for  me. I have known you for over 20  years now, going all the way back  to the budget years. You have been  a great asset to  Volusia county. And we send our  appreciation. We have all benefited  by your leadership and  you will be  missed. May your retirement  year be happy,  happy retirement.  

Well, Charlene, I am really going  miss you. And now on behalf of the  community services department and  me, personally, I want to thank  you for your leadership, your guidance,  your support, and most  of all, your wise council. [ Inaudible  ] older than I am. I wish you and  Doug many, many happy  trails in your well deserved retirement.  And without a doubt, I would not  be where I am today without your  support and most of  all, your friendship. Enjoy your  retirement, you deserve  it.  

When she was in  home  EC in junior  high, she sewed the zipper into  the hem of her shirt.  

She gave me a picture with  a quote on  it  last year for Christmas. And it  says, true wisdom is knowing what  to hold onto, and what  to let go of. Knowing what  is important and what is  not. And knowing that the whos are  always more important than the whats.  She has lived her life that way,  and I am very  grateful  for that. Stars and  hearts, to my precious sister.  

Con barragelations, before me  are  all of the budget book--congratulations,  I know we have come a long way since  you started, I mean, using ledgers  and green bar print outs and  CDss back in the  day. So congratulations once again.  And on a personal note, I wanted  to mention how much I appreciate  your leadership and mentoring over  the years. Thank you and we  will miss you.  

Hey, Charlene. Take a look around.  You will see that Tom is not  with me, that means there is good  news and no bad news  for  you. Oh, wait a second--oh, really--really?  Charlene, I am in the middle of  a big project right now. Do  you mind if you call back in  like ten minutes. I am working one  offeror major problems. Talk  to--one of your mayor jobs. Well,  as you can see, I am always doing  something for you, I really enjoy  working with you know, effort years  I have appreciated your add--over  the years I  have appreciated your advise. On  aers gnat note, thank you for always  working with not only me, but the  members of the legal department  on the projects that we have worked  on with me. And  I wish you many blessings and I  wish for you a lot of joy in your  retirement and many days of  hugging and playing with Leo and  much joy and as a navy guy,  I can not resist, fair winds  and following seas to you.  

In chapter three, I  see you  wearing numerous hats. Doing the  right  thing. Dancing the day away. And  supporting our military. And now  some additional comments from  friends and family.  

Charlene, it has been a wonderful  run. I am so glad that we were able  to share so many years together  and work on a lot of  important things, I will miss you  in the final few  months. Mostly, I will miss the  Christmas village because that was  always one of my favorite things  to look forward to. I hope if you  ever put it up again, I will be  invited and I promise to bring  a very large point set to tay to  your house. Going to--point set  Tarheels to your house. Thank you  a lot.  

Charlene, we have been very fortunate  to have you, your vision, your incite,  your intelligence, and your belief  in the information technology staff  and what we can do has made  us better. Your passion and commitment  to the county  has resulted in the modernization  of the  county computer systems and infrastructure  which will serve the county and  the public for many years  to come. And I will miss your ability  to take an issue, no matter the  subject matter, and drill right  down to the heart of the matter.  We have not been looking forward  to the day that you retire but we  are very happy for you and your  family. We will miss  you.  

Happy trails.  

Hi, Charlene. I want to share  about what your mentor ship of me  has and will continue to mean  to me through my career. I  know you have supported me here  in my career and I really, really  appreciate it, thank you. You have  taught me to think through processes  by asking me a lot of hard  and tough questions that I had to  come up with good answers for. You  have guided me in keeping my emotions  in check in dealing with people  or issues that I am overI  will passionate about. But you have  shown me that it is possible to  be a strong female lead we  are a kind heart. You really  are a softy in here. Thank you for  all that you have done and  I will really miss you.  

You have got to be  kidding me. She  is not leaving.  

Ms. Weaver is  a brave woman of vision. Napoleon  has a quote, that I think describes  her, no one  can lead other people without  showing them a future. A leader  is a  merchant  of hope. That perfectly describes  Charlene. She is a merchant of hope.  I have never come to  her for advice or council and gone  away empty handed. She is so  visionary, she is so wise. And Ms.  Waiver is made of some pretty awesome  stuff and I am the  grateful benefactor of her sharpening.  

Hi, Charlene, it has been over  30 years since you started to work  at county and since you  have been CFO, accounting has a  fun fact for you, you have  signed almost $8 billion in checks.  Boy your hand must be tired. And  a retirement is highly  deserved. By the way, retirement  is when you stop living  at work and  start working on  living. Congratulations.  

In chapter four, I see you using  the latest technology to  balance our budget. Interesting  enough, I notice a haircut, it looks  like someone used a bowl. We also  see a picture  of you coming  back from glamour shots. And we  see attempts at  guarding  the county's money. And now some  more comments.  

Charlene has been here a lot  of years and we have had a very  close working relationship  and recently we had to make a deal  about a new helicopter for refurbishing  and she came to me and said that  the deal is that we  don't ask for a helicopter, anymore  helicopters and I made that deal  and we got it through. Well,  Charlene, I hate to tell you this,  but I lied. But truly, Charlene,  it has been a great run. We are  going to miss you, you have worked  hard but I do want to say thank  you for everything you have done.  Thank you for what you have given  to the citizens of the county, I  wish you well in  your retirement, you and Doug both  well. If you need anything, call  on us, we will buzz the house every  once in a while to let you know  that they are there, we do have  the helicopters that you helped  us  with  and thank you very  much.  

Jeff! I guess she is leaving.  I don't want her to go. But  she is. And  she is leaving me here,  too. Love you, sis.  

Chapter five. I  see you helping with  employee moral. Not wanting to hear  bad news. Riding heard on the  employees--herd on the employees.  Butteddering up to Santa Claus and  setting--buttering up to Santa Claus  and setting the bar high for our  employee dress code. And now more  comments.  

Well, share lean, you may not--Charlene,  you may not remember this, but  25 years ago, you hired me. And  I realize you may  look back now and  some of you others may think it  was not the most shining example  of your decision making but I am  still here and I appreciated  it and it has been a great ride  for me and largely with  your support. And your advice over  the 25 years. It has just been great  and thank you so much for everything  that you have done for me and many  career and I really wish you and  Doug the most wonderful time in  these great years ago. Have fun  and again, thank you for everything  you have done for  me.  

Charlene, congratulations on  your retirement. It has been great  to work with you  for the past 35 years. Your support  has been great. And now,  on a lighter note, my most humorous  thing that happened with Charlene  is the time I almost lost her son  in the Detroit airport  at a 4-H event. It was very scary,  the plane was already loading, they  actually held up  the plane while SETH  comes running down through the airport,  and we actually had to board the  plane to go to a national contest.  And the thoughts going through my  mind were oh my gosh, I have got  to call Charlene and tell her  that we missed the plane and that  her son got lost. But we all made  it back, we did well in the competition  and now he works for Volusia county.  So it  all turned out well. Congratulations .  

And I will end here  with chapter six. A very interesting  chapter. Because  I see you really  digging county government. Interestingly  enough, I see  this image on a first marriage to  an unknown man in Las  Vegas. A rebound relationship and  then you happily with your  current boyfriend. And now some  more comments from family  and friends.  

Charlene, thank you for all your  help and  hordework through the year--and  hardwork through the years, usual  able to help us, it was really amazing  work, I learned a lot from you on  that and some of my best memories  of you are during  the ocean center  expansion. We went through some  long and gut wrenching  meetings over there. I just want  to say, Charlene, I am really  wishing you the best going  forward. I want to congratulate  you and dunk for a fine career.  I have been honored to work with  you and I hope you are not  a stranger and you come around and  visit. Take care  of yourself.  

Hi, Charlene. It just seems like  yesterday that I was interviewing  for the position that I am in and  I really appreciate that interview  because I remember it. And from  that, I got hired. And I have had  a great time being here the last  seven years, especially with you  being my supervisor, you have a  been a great manager and a super-mentor.  I hope you have the best in retirement  with you and Doug. Also, enjoy  your trip out west to visit  your grandchildren and I hope to  see you come back and visit us.  And again, thank you for everything  that you did for us, I can not  say enough, what a wonderful person  you have been and a great CFO. Have  a great retirementment.  

On behalf of the library staff,  volunteers, and supporters, I want  to thank Charlene and wish her a  healthy and happy retirement. Charlene  has been a  steady influence on the development  of library services in  Volusia county. The reorganization  she directed many years ago  helped move  the library in  a a positive direction. Charlene  understands the value of  high quality lie prayer service  and the roll that libraries play  in  the lives our  residents. Charlene has always been  supportive of new services. Thank  you for your support and leadership  and best wishes on your  retirement.  

There was nobody that I could  count on more than  Charlene. I, I truly, especially  during the year of 2000 when  I was the county  manager, I really looked at her  as my right hand. And so, there  is so much I could say about how  I depended on her, but  she was truly a partner in my  career here at the county. And  I appreciate that very much. I have  been telling her for the last ten  years that this  life after retirement is wonderful.  I am so happy that she  gets to enjoy it now. Go to  the northwest, visit that grandson  and that grandchild that is coming  soon and just  have a time. You deserve it,  the citizens of Volusia county  were done well by you and I thank  you very much.  

Hey, Charlene. I am just  so happy that I have this dahoons  wish you all the best in your retirement.  You know, a lot of people do not  realize it, but during the 70s when  I had the printing company, you  used to do my books and that was  years before you started working  for the county. So I want to thank  you for keeping me out  of trouble during those years and  then also thank you on behalf  of all of the residents of have  a Lisa county for  all of--of Volusia county for all  of your years of service and making  sure that the books were taken  care of and your  hardwork. All the best, stay healthy  and  enjoy  your  retirement years. [ APPLAUSE ] 

First and formost, I will make  a cup of quick comments and I  promised Charlene, I try today deliver,  I would try to make it as positive  as I could without any tears. And  we did pretty good. First and  formost,  Jeff,  put the camera down. Second  and formost--  

Wait, wait, Mr. Dennieen, he  is always out there photoing us.  This is a high point. Should we  allow Jeff to do this?  

That is difference, he works  for me. --there is is difference,  he works for me.  

But, but you work for me.  

Well, I actually work for all  of you.  

Well, there  you go. So,  council--  

The reason I was distinct about  that because I think we owe Jeff  a round of  applause for  directing  that film. [ APPLAUSE ]  

And one quick comment before  I turn it over, we will keep it  upbeat and I want to say that I  appreciate everything she has done,  especially being my friend and for  being there when I needed her and  for helping us  get through the largest downturn  in heaven history  next to the--many American history  next to the great depression. And  you have worked so hard to  protect the people through  their  investment,  through  their taxes. [ APPLAUSE ] 

First of all,  if I  could have my  family  come up. Come on, Roger. Where  is  my husband? He is  here. My friends and advisor, kept  me out of political trouble  many  timings for 44 years. --many times,  for 44 years. And my  oldest son, SETH is here, and if  you would, Sue, the picture up  there, my youngest son, who would  not be here for  clearly obvious reasons, they live  in Oregon, and that  is my wonderful daughter Ana and  my grandson Leo  and my soon to  arrive granddaughter ruby. My sisters  are here, many  of you probably  remember working in legal,  my sister Margaret from the  movie and my  sister Mary, and then Roger. And  we refer to him  in the  family as St. Roger. And if you  know her,  that  probably needs no explanation.  

[ Inaudible - Low Volume  ] [ LAUGHTER ]  

So, thank you all, I hardly  know what to say. I am going  try to get through this without  crying. I probably will not  succeed. When you have worked at  a place for 30 years,  30 years, around can honestly say  to people  that you would hardly change a thing,  that is pretty amazing. It is a  great place to work, I tell  people that all the time. It  is a wonderful,  wonderful family, really. So, I  have my personal family but I  also  have my work family. I want to thank  all of those I have worked with,  those who are here today,  and those who have passed through,  as many Dennieen says, we are  all just passing through. It has  been such a privilege for me. And  I give thanks for the inspiration,  they have all been  to me. I know without them I could  not have done so much. It  takes a  lot of people to make anything happen.  To them, I want to say  be proud of your public  service. There are those on the  outside who might try  to tear it down, do not let  them. Remember that you chose, chose,  you could have worked any where,  you chose to give your  time and skills to make our part  of the the world  a better place. And while the world  reveres the making of  money, I say to you, we  have the opportunity to make a positive  different in the lives of  someone else every day. And when  we do, it  feels like a  million bucks. And the truth is,  it is just worth for a more. It  just is. There is just something  about public service. And  I might  mention that my mother worked  for the city of Daytona Beach  and I can not remember  how many years, 35 years. She had  her high school education, she  came from a little, tiny town in  Alabama. And there is  a building in day  Dana--Daytona Beach named after  my mother. So that was a high bar:  And so with all of our degrees,  there  is no building named after us. But  that is what you can do when peopled  a pyre you and admire--admire you  and admire everything that you  have done. She was a pre-schoolteacher  for many years and Rose on up in  the  parks and recreation department.  She taught us about public service.  When I came the assistant  county manager, I was the fist woman  do so and--the first woman  to do so, and I labeled  the male leaders who mentored and  encouraged me as my big brothers  and two of them are  here today, I think there is only  two, Ray is here today. And thank  you for all of those  nice things you  that said, Ray. And Daniel  Eckert, of course, Daniel  Eckert. Dan and I were confirmed,  he was confirmed as county attorney  and I was confirmed on the  same day in 1989. The others, I  will men chin  their names, Al, Tom, Dick, who  still lives in the  community. Terry, who many of you  probably know,  Mary Ann's love,  I would  say. And of course, Dan. I also  said  Dan would outlast us  all. And indeed, he has. Thank you,  Dan for hanging with me as  the others pass the through,  as Mr. Dennieen says. Please take  care of Donna for me. I  want to express my appreciation  to Dr. Tom Kelly who recollects  gave me the  chance to--Kelly, who gave me the  chance to be a leader in the organization.  I don't know if you have had a chance  to meet him or know  him. Jim Danielson  is Tom Kelly on steroids. [  LAUGHTER ]  

Dr. Kelly told me that I would  have the chance to make a difference  in the community and that I  would really love this job. And  he was so right. All of the county  managers are  taught me many lead  leadership--many leadership skills  but the greatest teacher is that  man right there. Maybe it is because  we went through such tough times  and thank goodness he was here,  we made a great team. I have often  told him he needs  to stay and  beat Dr. Kelly's tenure. Dr. Kelly  was  the  county imaginager for 8000--manager  for 8025 Hyundais. Jim, your  last day needs to  August 5, 2029. [ LAUGHTER ]  

He can do it. He has got a long  family history of living to be 100  and you know--what else is he  going to  do? He has got no hobbies. Lois  does not want  him home driving her nuts. [ LAUGHTER  ]  

The one question I  have been asked repeatedly is what  are you going to do with all  of that free time? Well,  my youngest son, my last name is  [ Inaudible ] for those  of you who do not know and when  my youngest son was I don't know,  about 8, we were trying to figure  something out,  and he said you know,  a snub without a plan an is  no SNEB at all. So my general  plan is this, 35% of the time I  want to work on improving the  body, mind, and soul. And that will  be done  in a number of ways,  35% helping and encouraging others.  I want to continue to do things  for other people. 15% of the time  I want to spend preserving our family  history and passing on our beliefs  and our traditions. I think it is  so important for young people  to know from which they came. Things  have not always been like they  are today. You need to know upon  whose shoulders you stand and how  they struggled and what they did  to get you in the  position that you are in today.  And I want to  say that we leave on a cross  country trip in two weeks  to see our 2-year-old grandson and  our soon to  be granddaughter. Her birth date  is  June 19th and we get there on  June 22nd. And I  have to say to Joe Nolan, this is  what has  me jazzed. I am jazzed about that.  And the last thing I want to say  to the county council, thank you  for your service. Being an  elected official is a  rewarding but challenging job. I  will be  one of your biggest cheerleaders  out in the community, it is a tough  job. And the one thing, Mr. Dennieen  brought into the culture of this  organization  is to be so  respectful of you. So respectful  of you. I believe those of us who  have had the opportunity to  observe elected officials  struggle with difficult, complex  issues, that  have no easy answer, no simple  answer, we owe them, we owe  the seated council our encouragement.  We know how hard it is  for you. We  owe you our encourage. Ment. So--encouragement.  Soy say to you, keep  being bold, not too bold, Josh.  Keep doing the right  things for the  right reasons. God  bless  you all. [ APPLAUSE ] 

[ Inaudible -  Low  Volume ]  

Charlene, Charlene? I know I  keep picking on you about what,  you are still here. But,  please, stay here. Oh, yes, nobody  does something like that and gets  away from this council without some  sort of comment, believe me. You  know, I remember  the first time that I met you,  I was a little rough around the  edges shall we say, just a tad.  And I sat in a meeting, walked in  there and this is my fist staff  meeting and her--my first staff  meeting and her comes Ms. Weaver  and I said okay, where is  the checkbook that I sign? She said  you do not sign  them, I was like okay. And she has  told me so many times that  you cannot really do that. [ LAUGHTER  ]  

I mean you know, well, I think  we need to do. No,  you really cannot do that. And then  she had to explain to  me how government,  I just call it  gasp, because when you see  it, you go oh, holy cow. But  I thank you for the  education. I have always said to  my daughter when she was growing  up, education is power. And if you  have the knowledge, you can accomplish  anything and you have gin me  the knowledge on--given me the knowledge  on finance and how the county government  runs so we can do what we do and  we can sit back and make the hard  decisions and we can keep this government  going in the  direction that the citizens want  and desire. So for all of that,  and all of your service to us,  I say  thank you very much. Mr. Wagner.  

I will not say any age jokes  but I  was 12 when you started. Dan, that  works for you, too. It is a double,  I had to take it. I just,  you know, I started out my day  already crying once, my kids  love tinker bell, we have  Netflix, they are always so saddened  the new one is great so, do  not make me cry again. But I have  already cried twice. I tear up very  easily. I have to tell you that  people probably do not know this,  there is a little trick on why I  am able to get a way with a lot  with the staff and how they  do not throw me under  the bus. What year was that, Jim?  My  first year, so  it was--2009.  

'09, I think.  

The digit in  2009--so the budget in 2009, my  first budget, Charlene brought me  in and it is really mind blowing.  So I am sitting in the meeting,  one of the council members decides  at the last minute to just  make a motion to cut the county  budget  by $20 million.  

Oh, no, $25 million.  

And I  would have to lay off 50 people.  

Just they come out and say not  how, why, we are just cutting the  budget by $25 million. There were  three votes for it that were going  to support it. Three votes that  were not going to support it and  it is my first budget hearing and  I am like oh, god, oh no, this is  insane, I didn't sign up for this  type of pressure, really, it was  the most pressure I had had. Jim  calls a time-out, basically one,  I am  in the back, they  are like look, the whole room is  staring at me. I could see the staring  through the microphone and there  are 400, I mean, it was packed.  It was like, I don't want to bring  it up, it was like the beach  meeting but worse, it was bad. So  I am silting there--so I am sitting  there and I have  this little machine and Charlene  and Jim were explaining to me how  big of a decision it was and I didn't  really understand it until actually  years later so. And there is  a yes and no button on it. I am  going like this, I would tell you  the words that were in my head but  I can not say them. I am like oh,  my god. So I look over to Charlene,  I look over to  Jim. Luckily I hit no so we didn't  have to fire a third of the staff  the next day. And honestly, since  then, staff  was so nice  to me. I don't understand why. It  was just a weird situation. I think  that you know, being some  what humorous, I hopefully earned  a lot of respect that day. And this  is what I was getting to,  but for the next year, we spent  so much time together and all of  the workshops and we did do it.  But we did it the smart way. We  did it over the course of the year.  We set up everything and we did  what we need today do so--we needed  to do to make some  cuts. I have always made the  assumption that I am the dumbest  person in the room. The problem  is that  when I am with Charlene and her  team, I am the dumbest person in  the room. And since that day, I  think it got serious more for me,  you know, you make a lot of votes  and you do things but it really  got serious because of  the affect of people's lives. And  think you and Jim, lucky, plained  the proper way to handle government  and how difficult this job is. But  just that aspect of it, that  people do not think about. I will  cherish that forever and  I will always be attached to  you and your whole family because  you do not  mess with the family, I went to  school with them,  they are ever  where. They know. So with that,  I just want to tell you, I just  cherish the memorial byes,  your--memories, your friendship,  your mentoring through the years,  so thank you, Charlene.  

Thank you for doing the right  thing at the right time. [ LAUGHTER  ]  

I understand the feeling,  believe me. My first budget hearing.  Mr. Patterson.  

We go way back, don't we?  

We do. As a matter of fact, when  I first came onto council, Doug  was here, Tara was here,  Margaret was here,  you were here. It was kind,  it was interesting to be around  the  women. I was warned of that.  

[Captioners transitioning]  

So  I could at least get the keys of  which are constituents  such office I think it is changed  dramatically since I first came  onto the Council in 1995. I left  and  came back in 12 years later it is  changed dramatically.  Pretty soon I am waiting for Margaret  to retire. I've been  through three retirements -- will  I wouldn't around  Doug retired, but I seen all the  Farm Bureau event in will  be seen each other and I wish  you well in your retirement. My  wife retired just a few weeks ago  when she is starting to look at  me with that look here I enjoy what  I am doing an  working with all of you -- everyone  in the skunk --  County work it is a great group  of people to know and I think you.  

Ms.  Cusck .  And keep. As I  listen and I was thinking that you  have had your hand in everything  that  has  happened in the lives of county in the last  20 years. And that is a legacy within  itself. That means that you  have impact the lucid  County and every  way that the people of this county  can be proud of. You have done some  wonderful things. You  have kept this county out of  financial trouble and you should  be commended  for that. And not  only that, in my short  10 you  here in  my tenure, you did not say much to us, but  you tell him what he needs to  know. [Laughter].  

I am telling you that he should  be crying on  the bright. I know that you have  left him in good hands  with Donna. He has his left hand  partner  here that will lead him for the  rest of  this course. Some of the things  that you said that were so impressionable  to me  is the fact of your legacy and what  will  it be. Well Charlie, you have done  a good. What we said in  the pre-,  says stay in the pre-, says. Your  lips must be  forever sealed. So it might.  

Your legacy for your children  and  your grandchildren and that strong  little girl that is going to  be eight duplicate  of you. I know she will love numbers.  May be, I  hope so, because we need  her here. I want you to know that  your legacy will be good for  your family and your children  and your -- women  by being a  strong person with a mighty hand  with  a pen.  

And your  family. While building your legacy you have been  so impressionable about building  your family.  Dozer choice related to you. You  have done  that well. You have  helped me as I  tried to articulate and learn this  budget process. You even gave  me a little book that I call my  Bible which is the  budget  Tory process. You have done very  well. I found it you  hear  and 19 1988 when I came as the  nurse here.  

 Very quite,  very unassuming, but very, very  bright.  That is why you are where you  at now. You walked softly but carry  a strong PN and you have done that  well. So I am proud to  know you. Proud that you as  a woman have done so much  for women by just being who  you are in a  matter of which you carry yourself.  I am glad to know you and I  look forward to hearing what you  do during your period  of retirement. When  others must stand on your shoulders  I hope me and others  are around  to watching. God bless and  thank you.  

Ms.  Denys .  

 Thank you. I haven't been around  as long as Mr.  Patterson and I've  seen the dinosaurs and seeing all  of the IT's. But I wish I would've  had a chance to  know your better because it has  been a short tenure. Watching  this video,  it is interesting because the managers  started out with the  first chapter and the  second chapter. There is always  a look of story written about  our life. It starts with Genesis  and ends  and revelations. Upbeat leaves  the cheers is starting  again in Genesis. It is a real testament.  What  I heard through others that know  you much better than I have, you  are the pit of me of a  public service . Thank you for that. You indeed  have a legacy that has been said  multiple times. You are strong in  your  leadership. Your a friend, you  are strong, you are passionate.  You are passionate and have gone further  than any woman has  here before. Thank you  for your kind words and  the Council. It is true  that the words that we say  in pre-conference stays in  pre-conference and the  strongest conversations. So thank  you all that you have done,  very generously. It is  a legacy. I hope you have the  opportunity to enjoy this and rewrite  the book and start  a  new generation for the books  to come.  

 Mr. Daniel.  

Thank  you. It must've been really hard  to leave  him and bed and come to work and  then go back home and he's just  getting out  of bed. My legal career was  pretty much tied up with this  limply family with authority, it  was the city of Daytona Beach. I  didn't know what  to do. I got a call  from  Jura and she was having the same problem.  She said that we need to go  talk to Mr. Langston and I watched  her about the  him until he  did what we wanted done. I  went  back to the office and I was the  hero. And I was like  this is good because all I have  to  do is take her with me.  

I was an honest lawyer  back  then and Doug, I appreciate you quite a  lot because you stopped me from  looking like a full so  many times. I really thank you  for that. There was so many times I was fixing  to make myself look stupid and I  was  like okay Doug, one of my supposed  to do. And he really became  my hero. Especially when he got  out without  being disbarred. Then he went  into buying land in Voluisa  

     County. Him glad  you are producing more and send  them and when you get  ready. [Laughter].  

Miss  Marianne Connors. I do have  a question. Who is running  the county when we have all the  employees sitting in front of us.  

This is such a machine that it  takes care  of itself.  >> O where rock 'n roll  machine. [Laughter]  [Applause ].  

Charlene, there is a gift right  over here on the table that we would  like for you to  look at. Thank you for being on  our panel.  

 High tech.  

When she was just a wee little  accountant and timing girl, this  was her  first toy. We would like you to  read  the quote.  

It says there is  no money.  

If you advance the role it says  and there is none  coming. [Laughter].  

 Thank you so much for leaving that legacy.  We have learned our lessons well.  I hope you  enjoy this. We hope now that all  you have  to count are miles of wonderful  memories and that we are part  of them. You have left this county a much  better place and I am glad to been  a part of it.  Thank you.  

Truly, when I first started work  and it wasn't truly that old. That  it looked  pretty similar.  

 Mr. Dineen.  

I have a lot that I could say  but I'm not going to. We try to  keep this upbeat.  I keep thinking or what  I say as a final statement when  you leave period but I'm  going to say this but it's more  of a internal joke with staff  and if anyone knows what I'm going  to say can  join in. I have to save the super  brilliance for the people that are  here. What I'm going to  say is  -- now I lost my moment  here.  [Laughter] pick 

The wrong person is retiring  here. [Laughter].  

That's not emotion is it  Mr. Patterson? [Laughter].  

It is getting  better pick it is getting better  every day. Have a  wonderful retirement.  

 [Applause ].  Thank you.  >> Everybody  remain standing, because  we  will take -- we will be in recess until  11 o'clock. We are going to  take pictures and have  a break. 

[Event will take a 15 minute  break untill 11:00 a.m. ET] 

All right,  we are back in session  here. I am going to make a special  request to the people at the  gally, please turn your electronic  devices to silent. During the presentation  we just had, I heard a couple of  phones going off and it takes  away from what we aring  to--what we are trying  to do. All  right, now item number four, track  rental agreement for the Daytona  Beach for the annual  hosting of a half  marathon.  

Well, good morning, Mr. Chair,  members of the jury Burrs  of the--members of the council.  I am the director of the department  of community services. The item  before you is a  five year  agreement between Daytona international  speedway and Volusia county for  the an ewe staging and hosting  of a half marathon. This is a significant  event, we believe. I would like  to briefly show you a little video  clip and then we will provide you  some information. And if we can  just show E. coli that  brief  clip  this morning. Let it roll. [ MUSIC ]   [ MUSIC ] [ MUSIC ] [ MUSIC ]  

The reason we brought to forward,  the track agreement is the agreement,  as you know, we made the big change  and now we own the rights to the  race, we are working with the track,  and it is going  to be the international speedway  corporation and we will share in  ownership and responsibility for  running the race. We wanted to show  you what we are sending out, what  we are putting out as marketing  material, I will tell you that we  are starting to line up sponsors.  We have the two primary sponsors  already signed up. Dave will go  through a little built of that.  We wanted you to know what we are  doing with the campaign. We have  caught people's attention now. We  moved the race back a week to February  7th. It is now two weeks before  the 500. It is the  perfect time for the hotels, who  could use people then. We  can put together packages. I think  now that it shows other races,  it should not be ignored. We could  have one of the best in  the country. And it is notten realistic  for us to think that we can get  to 20,000 people. It would be, and  once these things get big enough,  they stay big, they are closing  out. The demographic is great, the  people that want to do  the races and they enjoy a lot of  the things that the community has  to off. The hotel the really figured  out it could be a really good thing  fortous work on. Because one you  capture it, it says in the long  run. So we are going get sponsorships  and Dave with that, we just want  today make sure that--wanted to  make sure that you were all brought  up to speed.  

Thank you, Mr. Dennieen, I think  it is an event that has huge  potential. We are looking at this  both as a short term goal as well  as long term goals. Our goal for  next year, February 7th, is at least  2500 runners, I am thinking that  we can be over that. We want to  go to 5000 runners very quickly,  within a couple of years and 10,000  runners maybe within ten years.  As Mr. Dennieen said, we have a  lot of buzz going on in the community  right now. And I think part of the  reasoner for that is not  only do people see the potential  but because the way that it was  working, re-reached out across the  county to create a committee of  supporters that is helping us plan  and start this event. We have the  three tourism authorities sitting  at the table with us,  we  have the day  Daytona Beach--the Daytona Beach  chamber and runners, so we are getting  a very, very strong support committee  to put the race on and every  year, it will be two  weeks before the Daytona  500. We have secured two  signature sponsors, brown and brown  insurance and Florida hospital,  they are the signature  sponsors for this event. We  have engaged Mike to secure other  sponsors. Very pleased to announce  that Mr. Dennieen and I went to  the west Volusia CBB yesterday  and they agreed to contribute $5000,  which we will use for marketing.  I think that at the end of this  first year, we are very optimistic  that the sponsors will cover all  of the costs and in fact,  we might have a little bit of money  left over to seed next year's event.  The goal for the  commit  tie and the way--committee is that  this is a total first class experience.  We plan to grow this into a  series of weekend events. Next year  we want to add an expo piece,  which is a very popular  portion of these marathon events.  We can see in a short period of  time, maybe an event on the trails,  on the west side of the county.  We really want this to be a true  county wide event, I think our CBBs  realize that as this event grows,  this is certainly going to be  an economic opportunity for the  whole county. We  have great support from Daytona  international speedway because  I think they realize the potential  with their project across the street,  maybe coming online. Next year's  event will be right at the time  that the speedway is un-vailing  all of the renovation and the new  events, the new track, we are going  to have a packet pick up in one  of the injectors. So it is  really a first class experience.  We are probably going to  have to some NASCAR stars, don't  know who they are at  this point and have entertainment,  a breakfast, I think the county  can feel very proud of the fact  that we are going to seed an event  which will grow into what you saw  in the video today.  

I think the advertising, I think  recognize, if you look at the demographics  of this group, if they put the right  packages together, that, you know,  this group has demographic is such,  this group will spend money and  as long as you stay within about  a 40 minute drive of the start of  the race, that is is what most people  will do. And it is really ability  what puts the packages  together. For example, in west Volusia,  you know, hotel and talking to people  ant the manatees,--about the manatees,  it would be a really big deem. And  if you can put packages together  to show people attractions or whatever,  we think that we will get people  staying all Across the county. And  the more we grow it, these are,  these are interesting things, the  races. Once they get started, if  they are big enough, they grow on  their own and it  becomes you know, a  self fulfilling prophesy of success.  So that is where we are. The  agreement was a housekeeping item  and now we have the agreement. The  issue was to make sure that you  know where we are at.  

And the  race will start inside Daytona international  speedway, go out to international  speedway Boulevard, up over the  international speedway bridge, which  is just a great view, as you know,  down on to the beach near sun slash  park and back.  

Why not just back, Dave, if you  have run it, you go three quarters  around the track and then they let  you finish  under the world's most famous finish  line. So you run the whole track  and we have a race inside for people  who want to run a two mile race  in the morning. And here is the  other thing, we are going  to do a two-person relay for the  half mare than. A lot of people  do not want to run 13.1 but  some people will run six. And they  will run it because  of the relay. A relay on a half  marathon, while it  is not, not  that unusual, it is realtive I will  squares and it is now--scarce and  it is now.  

And the materials this morning,  the news releases, which we are  going issue upon approval of  this agenda item today, the pap,  the sponsor kit, and I will answer  any questions.  

And I am sure if you want to  run, we can do  something for you.  

Absolutely. Any questions?  

Yes, I see us all jumping up  and down.  

I noticed.  

I am trying to  think what other 30 people I can  get to help me  run that.  

There you go.  

I will  take my leg at the  house.  

All right. Anything else, sir?  

That was its. Just to update  you.  

Okay, does this need a motion?  

Well, yes, it does. A motion  to approve.  

Just a question, Mr. Chair, too.  

Okay, Mr. Patterson has the  floor first for his comment or motion.  

Well, I am going to make the  motion for only selfish reasons,  I am not going to run. But I will  do anything for an excuse to get  my daughter who is a runner to come  up here with  three of my grandchildren. Soy move  approval of the track agreement.  

Motion for approval of the  item.  

Second.  

Seconded by Mr. Wagner, he beat  me out.  

You still have the floor, sir.  

No,  I am done.  

Okay. And Ms. Denys.  

Just a question, I am looking  at this and this is really  great, and I think it will grow.  But since we are starting at the  track, sometimes when they  derails like this--do races like,  they will do a 5K or a  10K. Looking at this, we can  do the 5K right inside the track.  

They are going have a two mile  run. So a hot of people,  one person wants to run the half  marathon and then they can run the  two mile race.  

Or family members, the kids.  

The way it is set up, a lot more  of this happens now, you can have  a family come in, and it is going  to happen to me. I  might run the half marathon, my  two brothers are going to split  it into a rely team and I think  my wife will run the two-mile run.  So we will all run that morning.  

So a relay team would work.  

It is two persons, you have  to run six miles. Or--six miles.  Or walk.  

Or crawl.  

I think part of the success too,  Mr. Manager curve the way that we  drop the green flag.  

Yes, which she has done and  I appreciate, Ms. Denys has gotten  up early in the morning and gotten  us to take off with that  green flag. Thank you.  

You are welcome.  

All right. Is that it, ma'am?  Okay. All right, seeing no  further discussion, all  in favor say aye. All opposed. So  carried. Thank you, sir.  

Just for your knowledge, the  website, we have a landing page  up now, the pull website will be  up the middle  of June, and registration opens  July 1st. The website is  Daytona  Beach  half. Thank you very much.  

Okay, I am so sorry. By the way,  if anybody is sitting here  waiting for item 23 or 22, is there  anybody here waiting for those items?  If so, we are going to  defer that until after lunch, 2:00  p.m. in the afternoon. Going. Okay,  so we are just letting everyone  know. Very well. So now we are going  down to the resolution agreement  for cold well banker for  manageable the Deland crossings  property. You have the floor, sir.  

Thank you, Mr.  Chair. Members of the council, Rick  Carl, we are here today on a couple  of housekeeping items that are rolled  into one  on the Deland crossings industrial  park. It was a project that the  county economic development department  under took in 2006, it  has been quite a success. Up I am  here with--I am here are Rob,  your economic director, and  Rob in the county attorney's office  who did the lifting on the  agreements and also with  us is GG. What we are doing is,  there  a property  owners association at Deland crossings  and the common areas need to be  maintained. The county has been  doing that. We need to go  forward and hire a professional  property manager to manage the property  and start to take assessments for  the common areas and operate it  as though it  is the normal indust re-cool--industrial  park. We still have two lots  left. We are not marketing them  but we are, it is not that we are  just trying to sell real estate,  this is similar to the airport property,  where we are hooking for this property  to be in our inventory for projects  so that if we get a chance  through team Volusia for recruiting  or expansion, we have a ready  spot, ready to go in  a  very high end industry corral--industrial  park. I would like to have Rob come  forward to help you get  your arms and the details.  

Mr. Earnhardt.  

Good morning, Mr. Chair. Members  of the council. Economic development  director. Happy to be here to give  you a brief overview  of the industry cool park. It  was developed by the  county in 2006 to attract and  keep higher skill and higher job  wage opportunities in the county.  If you remember the intersection  of state road 44  and I4 back in 2005, it looked something  like that, that you see now,  it was a great blank slate from  which to do something  significant in terms of industry  corral property in the cup. So it  was a 43-acre  master plan, industrial park. It  does provide shovel ready  sights and it has a--it has created  jobs in the private sector. The  site development, it was financed  through some federal and state grants  as well as  lot sales. And so the status as  we see the industrial park today,  there are three buildings  total 185,000 square feet that have  generated $15 million  in private sector investment, over  140 jobs and we have confirmed with  the companies there, it is their  intent to continue to grow, all  of the companies are doing very  well. And the last bullet, I think  it is particularly notable and that,  excuse me, it has created over #  hundred thousand dollars  in tote--over $900,000  in total property taxes. And the  general fund, over $235,000 in taxes,  that is through  last tax year, tax year 2014. So  here is a view of the park today,  as Rick said, there  are still two lots available, lot  four and lot six. Lot four,  we have sent out solicitations on  this twice and have  not yet received an affirmative  response and we are in  conversation with a  couple of  businesses that are showing interest.  So there is a property owner's association,  it is a non profit group, formed  for the purpose of administrating  the common property by the  declaration of the restrictions  of the  property, excuse me,  the indust ryal park. We--industrial  park. We did identify them  through the county solicitation  process. And thank you to Janine  for helping us  work through that. That company  is represented here today with Mr.  GG Galloway and his business partner  also wanted to be here but he is  out of town, so he is sorry that  he can not be here as well. Also  wanted to say thank you to  Rob done and Donna who  helped Rob and I navigate some of  the path to get to where we are  and being able to seek your approval  of this agreement today. So with  that, we are seeking your approval  and we do recommend approval. Available  for any  questions.  

Okay. Thank you, sir. Mr. Patterson.  

Thank you, Mr. Chair. That property  is almost  in my backyard, of course, out where  I live there, you know, I remember,  if I remember correctly, we ended  up with all of that property,  we just wanted a transfer station  back there, right? And so, the owner  of the property said we had to buy  it all and boy, I think it was a  hell of a deal back then for us,  right, Dan?  

Yes, sir, he actually demanded  damages and we said well, we will  buy it and that is  how it came to be.  

I guess he thought nobody in  his right mind would want to be  next door to a transfer station.  But I want to move approval  So of the Rhode Island--approval  of the resolution and direct the  county staff to draft the  contract and  to have meetings before October  1, 2015.  

Motion for approval with a second  by Ms. Cusack. You still have the  floor, sir.  

That is it. Do I need two motions  on that, Dan? Or is the one going  to be okay.  

One motion should be, correct  this  is just a motion for--correct? Just  a motion for approval. Ms. Cusack,  you have the floor.  

Thank you, Mr. Chair,  I just wanted to echo my  delight in moving us forward in  this direction, it has been stated,  this was a good deal for Volusia  county and we are going in the  right direction. So I whole heartedly  agree with this decision. Thank  you, sir.  

Okay. Is there any  other comments?  

A quick comment.  

One quick comment? Mr. Galloway,  I hope that you can sell the piece  of property on the other side of  the road  and get something there, too.  

[ Inaudible - Low Volume  ]  

Okay. Seeing no further discussion,  all in favor of approval,  please say aye. So  carried 7-0. Thank you,  sir.  

All right, we have to insert  here for something that is coming  up that we really need to discuss,  and so this  is the  time line for the 2015/2016 charter  review commission. We have to address  that. Mr. Danielson neb.  

Thank you, Mr. Chair. --Mr. Dennieen.  

Thank you, Mr. Chair. I have  certain people here that I  would like to  comfort microphone for us. All this  is, is that there was a question  asked and you know,  Dan seventh outearn e-mail telling--sent  out an e-mail telling you that I  will do this. You will get a sheet  here, give her one to put up  on the screen. This is just  the time frame, and it puts  into place how the process--into  place how the process should work.  Once you have your sheets in front  of you--she puts  one on the  projector. Okay. This is, my  recommendation is to keep us on  schedule and follow the requirements  of the law. You cannot appoint a  membership no earlier than may of  2015. We  looked at a reasonable process to  follow. We have the application  and the draft form, hopefully it  will be out on the web by Monday  and we will also have copies  for you. Your recommendations, and  if you remember, you agree that  had you would make two recommendations,  15 is the most that you are allowed  on the committee and then the 15th  person, because you need an odd  number is one that some how all  of you settle on. We are looking  at the recommendations being made  and your  appointments being made on June  11th and or jewel  2nd. And you--or July 2nd. A you  have to create a commission. And  the first meeting, there is a reason  for the time frames, they will meet  within the last two  weeks of July. We are giving  them time to get all. The county  chair will open that meeting. There  is an overreview of the which are  the of review process,  which my staff will handle. The  primary people, it  is a team of Tammy and Donna, they  are the lead responsibilities  for the support staff. Once we do  the overview, there is an overview  of the sunshine law, that is something  Dan ice  will take care of. They will also  take care of the attorney help and  support, which they probably will,  the charter review commission members  will need. They will do a selection  of their own choir and vice chair.  They did as as five in--did as  many as five in 2005. They have  done them right up front and people  can come in front of them and give  any thoughts about the charter that  they feel is relevant. Then they  will, they will listen to that,  part of what we are  responsible for are the minutes  being kept, the meetings are publicized,  that any research that is done will  get into that when they get into  the subcommittees. On their second  meeting, they will talk about, a  discussion of the rules and the  creation of subcommittees because  what they will probably do, let's  say for a fact, I think there is  going to be questions about, this  came up last charter, about  looking at the whole BGMC process.  So that is one of them, they will  do research, and what we will  do then, between both Donna and  Tammy, they will  be keeping the executive staff informed,  and myself. And this is beyond minutes,  it is beyond recordkeeping, this  is if we want someone to  be the support person that has got  the expertise for the issue that  they are trying to research. So  if they are researching  something that  is related to evac for example,  we have someone there so they can  get the research they need done.  In this case, it is VGMC and we  will have someone with  the background on that. They will  present their final report to you  within the year and probably it  could go as late as the second council  meeting in July. That gives them  the year from when they first started  their Peteings so that--their meetings  so we are right on time. Once they  do that, you have  to conduct three public hearings,  one is probably in July and one  or two in August. So you get  you three public hearings in. And  then in August, you can adopt a  resolution calling for a referendum  and advertise as such, and that  is within the time frame to  make  the November 2016 general election.  So unless you have questions, this  is really just, I wanted to assure  you that we had thought out the  process, we are ready with the staffing  and this was just the  sup date, Mr.--just the update.  Mr. Daniels had asked where we were  and I believe this gives everyone  the time they need and lays out  the process very clearly and  cleanly for everyone. I feel comfortable,  it is an awesome responsible,  we do not influence policy, when  the charter review committee gets  together. The things you probably  all know, but the  citizens do not know is that they  do not make a recommendation to  you. Once they make the Kendricks  six, that is--make the decision,  that is what you are  required, unless there is a Constitutional  issue, you have to put  it on the ballot. It comes to  the city commissioner in some--commission  in some places but not in your case.  Our staff will be there to help  and make sure that what the information  they get is accurate and correct.  Unless nip has more questions, this  was just to give you the update  so you all had it. And this is how  we are going to proceed.  

Okay, Ms. Cusack.  

Yes,  I have  a question, Mr. Chair. These  applications are going to go out,  when should that not be posted  here as to when applications--  

We will put  the application online on Monday.  Tuesday, okay, Tuesday. Monday is  a holiday.  

And we will not get a chance  to see that prior to you putting  it out?  

It is pretty basic. We could  delay it a couple of days and I  could make sure that you all goat  see it.  

I don't know.  

--get to see it.  

I don't know.  

Why don't we do this, because  an extra week is not going to hurt  us. We will put them out the following  Monday, you know, next week, you  will get to see the applications.  And if you have any questions, I  can shortcut that and make sure  that we make a change.  

Because June 11th you  are making  recommendations.  

Second. You could have have both  meeting.  

So you think the applications  will be out, back in,  and we will have possession of the  applications and be able to  make the appointments.  

The 11th or the 2nd.  

Yes, I think considering we gave  ourselves the second of July, I  think that gives us enough time.  

I think the 11th of July  gives  us more.  

My problem is, I guess we could  push it back as far as that second  July meeting. Here is the issue,  is that I need them to have their  first meeting within the last two  weeks of July to make the time  frame  make sense under the law.  

Okay. Then that is my concern  about the time frame that we have  a chance to look at the  application, then put them online,  and then have them pack to us so  that we can at least make our  decisions based on the applications.  

Here is what we will do, here  is what we can do, I will make this  change, because she has got a good  point. We will make the  appointments either July 2nd or  July 9th. That will still give me  time,  16th, 16th. Okay, we will  do it the second or the 16th. And  they still should have enough time  to meet at the end of July or within  the first couple of days  of August which will make the time  frame and then I can hold off pulling  out the application until the next  Monday and we will get you  a copy of that no later than next  Tuesday. How does that sound?  

That is good. Thank you, Mr.  Chair.  

All right, thank you. I do have  one question about  this. You say it is members--you  say it is 15  members.  

That is the maximum.  

We do have to have the odd number.  

Right, that is why you have  to have 15.  

So I guess my question is, it  is wrong to have a council member  on the  board?  

Absolutely.  

Okay. I just asked.  

It is not your, this is one time  when it is citizens that, what  I think, what is interesting about  the way it is written, I have never  seen where the recommendation does  not come back to the council, that  is more what I know, but this one  goes directly to the voters.  

Okay.  

So that makes the responsibility  a more alwaysment responsibility  or who is appointed because they  make the recommendation directly  to put  on the charter.  

So that means that it would be  really more important that we have  a chance to look at the  applications.  

Absolutely. And now it is the  second and the  16th, correct, Donna and Tammy?  You can change it on your  sheet. I will change it. 2nd and  the 16th are the two  meetings to make the appointments.  

Okay.  

Okay.  

Very well. Any other questions?  Okay.  

Thank you very much. Thanks for  giving me that chance to explain  that right now  while they were here. And --here.  

And now item number six,  it  is a budget resolution  grants program.  

As Dave comes up, this is the  recommendation, it is made to  you by  your committee, your echo advisory  board.  

Yes, sir, good morning, Mr. Chair,  members of  the council, Dave Byron. You have  an item before you for an  expenditure of  funds in the  amount  of $4,000,733, all of that $1.8  million is to go  to funding for projects already  approved. And this year,  the board  is reeksmenting--is recommending  approval of $2,296,000 for the the  grant cycle this  year. The committee reviewed 13  applications and is recommending  funding for 12 of those,  there was one  application from ab pip historical  trust and they didn't meet the  minimum score. I think we have some  folks here that would like to speak  to you and this  is a recommendation from  the board, as you remember, the  direction at the start of the process  was that the county council  had some priorities for  the echo funds, didn't know how  much money was going to be allocated  so they were all told at the beginning  of the process that the screening  would take place and the council  would make  the final decision. So at this point,  I will turn it over to Greg, I  think there are some other echo  board members here. I will turn  it over to the board chairman and  thank the group for a  great  job. They are a  great board.  

Mr. Chairman, members of the  county council. Thank you for giving  us the chance to come before you.  We do have a couple, we  have  got,  if you will stand,  Larry and  [ Inaudible ], thank you. Eric.  Eric, he is here as well. And I  think that is it. So  those are our  members in attendance and here--attendense  and here for any discussion  or questions.  

Very well. Mr. Wagner, you have  a question?  

Well, I was just hoping that  two members were here that  I had questions for so I can not  ask them the question. Obviously  one of the concerns was the ab  by, two of the scores were very  low. My personal understanding of  the project and going there multiple  times, I just do not see how that  happened base the on the scoring  system. I was hoping they would  be here so I could ask them. It  was just shockingly low based ongoing  there and the understanding of the  project. I just didn't get it. As  far as the discussion, did they  put the reasons why out in the open?  Or was it just based on the score  sheet?  

The discussion was in the open  at our meeting that we had here  recently. I believe in your packets  you have some e-mails that  address that issue and while I  can only speak to the comments that  were made at the meeting and also  what was addressed in the e-mails,  some  of the board members  felt that  the specific project was inconsistent  with projects that should  be funded  by the  citizens, specifically, future sustainability  was not exhibited. Another issue  was there was an MIA  appraise the of the property--appraise  the of the property and there was  an agreement  to purchase the property for $329,000.  So that caused a great deal of  consternation. As all of the  projects that come before  the advisory committee, the issue  about sustainability,  access to the general public, in  light of parking, for example, there  were quite a few concerns such as  that that caused  the very low  scores. Other than that, the application  that was sent in,  the quality that was set forth,  because the scoring sheets break  down the scores into a variety  of categories and each one  of those stratas,  if you will, are given a specific  score and they, and the beauty of  how this advisory committee operates,  they did their jobs, they  visited the properties as you  have, and they, they scored it correctly,  according to  what they  felt was right.  

Okay.  

Why where there so, I mean, obviously,  your score and multiple  other members  scores were significantly different.  Is that common?  

Not very common.  

Okay. I have never, in any  year that I have gone, I don't think  I have seen that over the  last six years. Does that strike  you as odd that it is that  different?  

I respect each members ability  to score based on  what they feel is  correct. Why, I have just educated  the commission, or the council on  what was put in writing and what  I heard  on the meeting.  

Okay. I may think of  more questions. Thank you.  

 Ms. Cusack.  

Thank you,  Mr. Chair. I had  some discussions about  this,  the ab by's application. My concerns  were the range of difference, if  most of  the folks on that board, it is not  their first time in the  arena and so, I find it  unusual that they  would score so differently from  the  other members of the committee.  That struck me as things that make  you say oh,  what is  going on here. And I also  know that once once I--that once  I talked to staff and they talked  about some of the issues  that were involved as it related  to sustainability, a plan of action,  or the times they are going  be open, what the  parking, and the difference in the  Price that they were asking, someone  is going to have to  hold a second mortgage. I just think  that in all due respect, I  think those two  members that scored some  what lower than  the others, appear to have feelings  of not being able to quite  get their arms around  the investment as it relate toss  sustainability and what we would  do. Now, and the reason I was looking  into it so much is because I want  so much for it  to have passed. But after hooking  at all of the issues,  I have to some  what agree, do my colleagues, with  the findings, they were not there,  many of the questions that need  today be answered--that needed to  be answered, as  it relates  to their sustainability, your operation,  and I looked some of the  other--looked at some of the other  applicationings and they seemed  to have those things in place. So  that was my concern. And I, having  said that, I want to make sure  that we are on the sampan as  it relates to the funding--same  page as it relates to the  funding. My colleagues, we have  the 12 other applications and I  want to know, if someone can explain  to me,  with the echo funding, if the  money is there to sustain and do  what we need to do with the 12 applications  and I guess that takes  staff to answer that. Do we have  the money there? Because we are  suppose today make the decision--supposed  to make the decision, I  thought, the county until make a  decision. Because we have some things  that we are doing  as it relates to property. And  are we going to continue in this  trend? I want us to, and want it  be on the table that  we want to do  this. Not, we want to fund, and  I think it is the citizen's wanted  us to do, when they made the  decision that they would invest  in echo, they want today make sure  that we have the right funding to  make these echo projects. So I just  wanted it to be clear that we do  have the funding and that we do  intend to continue  to do echo projects as  they present themselves to us. That  is a statement and  it is also  my concerns.  

My I? One more quick comment.  In the scoring process, as a part  of the guidelines  that are set out,  in this whole grant  cycle, the final scoring involves  the process where by the low score  and the high score are both eliminated.  So the high score and the low score  are not included in the average.  So, is there a grid in your packet  that shows the low score had been  eliminated and the high score was  eliminated. And so that takes  out of the outliers  that might artificially, or overwhelm  I will influence the average. So  I  did  want to point that out.  

Ms. Cusack, good?  

I am good.  

All right. Ms. Denys, you have  the floor and then we are going  to some citizens discussion.  

Thank you, Mr.  Chair. Along with this, we have  a process in the echo program, in  the grants application that every  applicant knows that we follow.  And we made an exception, this council,  we have had this discussion, okay,  well, we will bend it, the two year  rule but they have to qualify  under  every other requirement. So, we  strayed from our rules to begin  with and when we sent it to the  echo board, we said do you what  you do for  every other grant. So, and I have  to tell you, in my district, I  have an application that is probably  going to come through next year  with a hub and they have been told  they cannot apply because they have  not met the two year  incorporation requirement that we  have. They have already, we already,  if you will, we discriminated against  one because they have been told  not to apply because of the two  year rule. So we broke that, which  we can do,  it is within our purview, so okay,  we are still going to send it but  it still has to go  through the process. I think that  the application did not pass the  process as experienced through  the board members and some--board  members and some of the comments  from the echo board  members was the administrative compliance  was very lose, there are no plans  for ongoing  maintenance, no plans for fundraising,  and the  e-mail that has been referenced,  and I guess, who was  this, oh, this was  from Mr. Richards, your application  was the lowest score I have ever  given through the grant cycles.  There are many reasons I did it  with most of it being funding and  financials. I do not have all of  the details in front of me but I  believe that you  only had 2013 financials  together with no 2014 or 2015 information.  That is huge, on its face. We already  broke the rules and  said you have to qualify. These  very  missing and or lacking. You future  budgeting shows no maintenance and  you sate  that we cannot confidently predict  specific dollar. S for the following  year, end quote. And he said I can  not in good faith give a high marking,  a high ranking when they have no  way to protect their future funding  to maintain the prop  terrify. --property. Your goal is  to raise $400,000 and that is more  than anything you have raised to  date. I believe that  your operating forecast shows a  $500 a month amount and I  think I only gave five points out  of 25 because you have what appears  to be a strong board  in place. And it goes on and on  and again, he talked about  the value of the property, it was  bought for $329,000. There are a  lot of red flags in here that  are not setting this application  up for success, it is just not.  So I am not going to  be voting to include this because  of all of the reasons and  that are on the record. I would  ask them to come back next year  and apply. If they are within the  two year requirement that we as  council has set up for grants, and  come back with a better detailed  application and more commitment  from the community to raise money  and clean up the  access issue. But unless that is  addressed, I do not think it  is duty lens on  our--due diligence on our part.  So that is all I have, thank  you.  

All right, and Mr. Wagner.  

This is the concern that I  have, are there questions, yes,  they can give answers and we have  add organizations come--we have  had organizations come in here and  it just appears that the way that  the scoring was done that some  members took it  upon themselves to, in my opinion,  ignore which the county council  had done and take  it into their own hands, it is that  Chris I can of a difference in the  numbers. That bothers me. So, they  can, I am friends with, I have a  friendly relationship with one and  I am actually friends with another  so I do not say  that just to say it. I have concerned  with me. If I am wrong,  I am wrong, it is no big deal. But  we have funded some really stupid  projects in the past, they are literally  the dumbest things I have seen in  my life and here is a project,  it is literally the historic aspect  of the east Volusia county  and look at what happens, it is  appalling to me, did I support some  of the projects in the past, I thought  they were silly, I did. But the  echo board thought it was a good  thing and so did the  council. This  is actually a big deal. [Captioners  transitioning]  

Thank you  very much. We have three citizens  that would like  to speak.  >> 

     Daniel 

     Cryl?  

Is that correct?  

Yes.  

You will be my test subject for  everybody here you a show everybody  how to  do this. Else I have to read this  by  minute thing. You will give your  name and address, and  3 minutes. Attacks on  public staff or County staff is  not tolerated [  Laughter ]  

State your name and address and  you will have 3  minutes.  

 Danny, 1460,  1460 Suwanee Road, Daytona Beach ,  1460 Suwanee Road, Daytona Beach, FL.  

Bringing this to a  earlier discussion. I have not been  the resident  very long, I am here to encourage  your support.  For the ECHO review port and passage  of the grant application for  the  12 applicants that were approved by the board.  I serve in the President. of  board directors of Daytona Playhouse  [  Coughing ]  

Excuse me. One of the  organizations that have submitted  application for approval. The organization  will be 60 years old and a building  that we  are in need  a facelift. The grant will help  us  do that. In particular, what we  are excited about we will make the  facility  much more if you link to the patrons,  handicap access,  bathrooms etc. those things that  are not a requirement in 1955 with  the building was built now becoming  state-of-the-art and again  a wonderful opportunity for  the patrons.  

We have spent 1.5 years on  the project. Since we were fortunate  enough to receive a big nice amount  of money that  we matched. The project is shown  already the plans are in, the contractors  are ready, we will not things  down in -- and build new things  and today we Will get the of okay  to  do that. I want to close by saying  thank you to  review people. To the  County staff, we are a bunch of  retired school teachers etc. none  of us  are grant writers been Nancy and  her staff  were helpful. Once we decided to  do this I attended the  ECHO  review board meetings, the  chairman and ECHO paddle  acted  just as you would want as a citizen committee  to act. They  were professional. I want to  thank you as well. And you  Mr. Chalmette -- Mr. Chairman and  members of  the Council. And Josh I am not an  attacker [ Laughter  ]  

Thinking.  

-- Thank you. Is on the list  of things to say [ Laughter ]  

He did a fine  job.  

Scott Selis?  

Am I correct?  

He had to leave?  

 Yes.  

Dr. Ray  Campbell Dr.  

The chairman and  other midterms -- members of the  commission I'm about 188 Tesco  need been Daytona  Beach Florida. I in  here today, we  are seeking an opportunity that  we  made see [ Indiscernible ] this  is a one time deal. The owner on  July 1 has intentions to sell the  building to  another person. The historical opportunity  will be lost. We ended up in this  position where Nancy and the chairman  and others have some concerns. I  did not find  out until after the fact, after  the ECHO  meeting . The original grant writer  that we had that  was seasoned in the community had  to resign at the last minute and  therefore we had to find another  writer from another part of the  country. Lived here part-time, that  individual did the best that  she could. Some things were  Ms., the force  the items we believe that can be  addressed if we are given the time  to do so. If we do not have  the opportunity to do so by this  opportunity will be lost. We  believe the best that this is worth  saving, if we do not do it now we  will not be able to do it.  

 We asked the commission to give  the opportunity  to address the four issues that  we believe  can be easily addressed that we  can I have the opportunity to address  prior to  the time because we were not aware  until we are able to talk with a  couple of numbers of the  ECHO  committee after the  fact. We are leading to you  today, asking the commission to  give the opportunity to address  the issue, these four concerns,  otherwise the opportunity will be  lost it will  be sold, Mr. Braun has been carrying  the expenses on his own for the  last 3 years.  Every expense the Audi has had he  has paid out of pocket, he carried  a note personally while we do the  other things that we need  to do. There are a lot of people  to help they were not  have -- help until we actually own  the building. I  have on the  Abby  historical trust, we want to address the concerns of the ECHO 

     committee otherwise the opportunity  will be lost.  

Thank you.  

Anybody else that wishes to speak  at the public  hearing?  

We will close the public section.  Mr. Wagner.  

When does the -- the property  being sold, what is the last day  you can be purchased before it is  sold?  

 July 1. The option is open until  July 1?  

Yes.  

The reason I asked him of those  who know the history of  the building, it would be sad to  lose this.  The contents are  very amazing, what he has mastered  over the years, my preference would  be to find this now,  if not, would have  fall under -- I guess maybe Dave  you know the answer to  this?  

Can they come back as an emergency  application?  

No. What are the provisions to  be waived to come back as emergency  application?  >> It  would not qualify. For  emergency stabilization. You could  as a Council provide direct expenditure  to the purchase of the property.  If you opt to  do so.  

Let's be clear,  direct expenditure the county would  be purchasing the  property --  

That is not what I'm proposing  at all.  

I want to make sure that we understand  that.  

[  Pause ]  

Can we bring this back to the  committee, once this is lost it  is lost, that is the reality we  are in.  Doesn't fix  desk does -- does it fit in a perfect  square?  

This is  a jewel I do not want to lose it,  they are not  rebuilding these.  

 From the ECHO capacity, I cannot think  of opportunity after this one, that  you can use the ECHO funds  within time frame before  you.  

Jamie?  

Other options?  

I would think,  depending  on -- how you want to modify your  own rules, for example if you approve  the ones  that are requested and for  some reason you as a group decided  to bring these people back. I would  think you have the authority if  you decide that is what you want  to  do. Tim is telling you the rules,  but you have the right to change  the  rules -- unless I'm saying something  wrong?  

You can vote to agree to have  them come back.  

There are some rules that would  be fundamental unfair  to change. The entire grant process  which they follow through  the intended all the mandatory meetings  and to weigh something like that  would be unfair to someone who  was lost. Having said that,  the rules do state the County Council  has final authority over all  grant awards. Since Abby went through  the process  it is ultimately  Council decision. Could you ask for reconsideration  of the ECHO board and providing  additional opportunity  ?  

It is to the discretion of  the Council.  

How you called a special meeting  as  chair?  

You have call special meetings  before --  

It would be properly notice,  staff would notice it. We would  call a special meeting to carry  out the desires of the  County Council.  

Thank you.  Appreciate that.  

My biggest concern I understand  there are procedures  and process. It is important, I  also understand that things was  they are gone they are gone. Is  the Council does not want to find  the project  -- fund the project today,  I asked the council to allow the  opportunity to go to the ECHO  board, because it appears that  at  least two members or maybe three  -- had questions. If  the two members have the  answers the numbers may change  significantly.  

So I guess there would be  two options, I do not want to  vote against the applications that  are approved. What I will do, I  will try to phase  this in. I will keep the floor I  will make a motion  to support the recommendation  has given. Which is  the 12th.  

Motion  for approval for the budget resolution  ECHO  2014-15 grants program has  written?  

Yes.  

Idea second --  -- I need a  second --  

You have  the floor.  

Are you  talking all 12 including Abby?  

 I thought there was  13 total.  

Abby  is 13, I will amend  my motion, simply an amendment to  my motion to include  the 20 -- Abby.  

[ Multiple Speakers ]  

There  is 13, Abby makes  13.  

There is something wrong on my  handout  then --  

Are we missing something?  

[ Multiple  Speakers ]  

12 is the  Abby.  

There are several different sheets.  

[ Multiple Speakers ]  

[ Indiscernible-low volume ]  

Go  check.  

Attachment number 1 there are  11 grants, forwarded by  the committee.  Abby  is number 12.  

Recount them on  your  sheet.  

11.  

There  is 11.  

I know my numbers [  Laughter ]  

I'm not trying to do  anything sneaky.  

I'm not trying to sneak  this in, --  

I agree with  you Josh.  

There is 11 on  the sheet. There is  a topographical --  topographical -- there is an error  on  the agenda.  

[ Multiple Speakers ]  

We have to change this, it is  written on  correctly.  

11 for approval and 1 that is  not approved.  

It is a typo on  the paperwork.  

The motion will be if I understand  what you are asking for approval  for the  of 11 approved by the ECHO board  

     grants.  

Are we good?  

Yes.  

The Nanda -- the number is  change from 13  down  to 11.  

I'm making a motion to amend  my own Lucian -- my own motion  to include  Abby.  

We will vote  on that.  

There is an amendment to improve  the Abby  grant, and I  will need  a  second.  

Okay.  

The Council can see what I am  trying  to do.  

The amendment the second amendment  I would like to make a motion would  be to send  the application back to the ECHO  board for a special meeting  which they have done previously in the 

     past. Asking for specific questions  that members  of the ECHO committee had as well  as any question  councilmembers  have to reevaluate  the application by [ Pause  ] -- when is the second  meeting?  

 June 11.  

July 2 is one day after  that -- the day  after that would should be too late.  

July 1 is  the deadline.  

[ Indiscernible-low volume ]  

[ Multiple  Speakers ]  

If we advertise the meeting  right now, 10 days?  

We will be all  right.  

Okay.  

This is a  notice meeting.  

Bring this back for a special  meeting to the  ECHO  board for their consideration to come back to us as the second  meeting  in June.  

 June 11.  

That will be my motion.  

June 11, the County Council meeting?  

Yes.  

The time to get it to you would  be 3-5 days before that to get on  the agenda.  

The least would  be Monday of the week of the  Council meeting that is so I can  get on the  Internet.  

Okay.  

ECHO chair,  is that okay?  

That is  fine.  

Amendment to the motion to  recommend --  

There is a second.  

By  Mr. Daniels.  

As  an amendment to the motion, anything  else?  

Point of clarification, can we  let the motion stand  separately?  

Do not vote for the amendment,  the motion stands on  it own.  

If the amendment does  not pass, then the  motion stays.  

There is no Jeopardy on the original  motion.  

Any  other comments on the motion on  the floor?  

The Oberon who has been the champion  of this endeavor at times, I've  never seen anybody more dedicated  to something in  my life. He has brought into this  a number of people who have been  very supported -- supportive of  the application and working hard  to make this work.  I understand why the ECHO  board did with they did, given what  they were given. They were correct  about what I  understand what what I've heard,  there are other people who may come  in  and make -- give them a gripping  me improve the application -- give  them a  grant that may improve  the application.  

Giving the opportunity to make  the improvements  is proper. We do not want to slam  the door in  their face, they have worked hard  to  get here, it is an important building and  one that we should get if we can  if they can get this worked out.  It is up to them to make them work.  

 Thank you.  

I was thinking about this, it  pertains to this  particular motion.  

You can clear the screens  right now.  

Directed towards  grade.  -- Greg. I looked  Abby  on the Internet, it is actually listed on the national  historic registry.  Does that have any bearing whatsoever  on the cell  -- sale of the property?  

It is not,  whoever purchases it must maintain  historic integrity.  

I think that is where I am going  --  

If a  private owner purchases the property  commit they cannot wipe the  property  out.  

No.  

 Mr. Wagner, the collection inside  the property would have to  be moved.  

 I understand it is a museum, I had  been there.  

I do not  want this to go, if somebody purchases  the property, they cannot wipe it  out?  

No.  

Whoever owns the property right  now --?  

Family trust.  

 If they sold the property they have  the obligation to remove all of  the items ends in  into storage or sell  them?  

The family trust owns the building  and the tenants have placed all  of  the collection.  

Who owns all of the stuff inside  of the building?  

 The tenants.  

They are for the  privatization -- preservation?  

Yes.  

May be another lease agreement  can be worked  out?  

Everything inside will not be  destroyed?  

It will be  saved?  

If I were in charge of the collection  of artifacts inside the building  I would probably move it to another  safe location.  

A historical building I'm not  a expert, it will be difficult to  tear the  building down.  

It is not like it  is -- it will get wiped out or anything?  

No.  

That pertains to  the amendment.  

 Joyce Cusack?  

I  will support speaking on behalf  of supporting the  amendment. However,  it does set a presidency or. That  we are doing  something -- I do not know what  happened prior to becoming on  the Council. Since I have been here  we have not set the presidents  -- precedents in any of  the application. I understand the  importance of maintaining the integrity  of the  Abby . What you want to do with  that?  

With the building and the historical  landmark?  

It will go back to the ECHO  board  that will again look at what you said. You can  get right in the application that  meet the standards of the board  I'm going to  forms -- vote in support of the  amendment based on the  fact that the ECHO board will have  a chance to make sure that things  that we are looking for  can be  done  or not.  

It is a second effort to try  to help save the Abby .  With that, I will relinquish  the floor.  >> 's counsel will go down the road,  I think we need to make the exception  and go back to the hub and  tell them, they  need to make an exception and have  them put the application in for  funding too.  

They were told that they do not  meet the requirement for  the two-year, they were  not encouraged to apply because  they did not fit the  requirements.  

So if I need to get support and  I will write the end of the day  if needed to have the hub submit  an application for  the funding, we could  do that. If we go down this  world -- this road, it has  to be an equal playing field, I  can make a strong case for the other  application. Council, it will not  set well, I will tell  you that. This is where we will  go, I will just -- put  the request to rally the troops  and you will have application here  probably by the first of next week  for  the hub.  

I am asking you to take a look  at where you  are going, this is not just about  this  one property. We are policymakers,  we set policy and process and procedure  and yes we can override. I want  a level  playing field.  

 James Dinneen.  

Listening here on this side,  I am assuming when you asked us  to go back, it  was because which I think  is important. Because you think  this opportunity will  disappear?  

Just for your  own sake. If this is why you are  doing it, if you establish this  as a precedent,  the impression I get the motion  is being made if they do not do  this, it  will disappear. 

If this is the case, you may  want to clarify, as Deborah  Denny's says, the application is  a different situation. In terms  of the 2 years. If you send this  back -- are for the councilmember  say you want to make sure  if this is the intent you make that  clear so that is the policy part  of it. Just  a thought.  

 Joshua Wagner.  

There are policies but there  are times where a Council  should change. We have done this  multiple times in other areas and  we will continue to do  it again. It can be road funding  when there is a  specific project. You need to but  things in mind because guess what?  

Things change. I support those  changes and I will  support them. I expect when I have  something in  my district and go away from the  public trust that we have the ability  to save. We likely have a  ECHO  that could rehear this and  give it a try. They  may say it does not meet the numbers,  I will respect that if they are  given all of the answers.  

If this  amendment passes and go to them  and do not score high enough, I  will go with the  recommendation probably. It is a  lot of pressure but realize I will  go with  the recommendation. If they do not  get the numbers, I will be first  to do so, I will  make that recommendation right now.  I hope the Council can support it,  I put it on  the recommendation -- I already  put on the record that I will follow  their recommendation.  

 Joyce Cusack.  

I was going to call  in question.  

I was going to do that after  the conversation.  

Very well. We will go on the  Internet it. -- On  the  amendment. Require the  echo board to rehear the  Abby  issue and have a special meeting to readdress the  issue?  

Motion by Joshua  Wagner -- Mr. Daniels?  

There are so many people  right here.  

All those in favor?  

IPickle  

-- Opposed?  

I.  

Back to the  original motion, the original motion  for  approval of the 11 approvals recommended  by the ECHO foundation?  

 All those in  favor?  

I  

Opposed  question unanimous.  

Another portion of the agenda  item  to appropriate $1 million  and $598 that is a housekeeping  item that we want to make sure that  we understand the?  

Does there need to be a motion?  

 Number?  

183-7598  >> I will make a motion that  we approve.  

All those in  favor?  >> 

     I  

Proposed?  

-- Opposed?  

Carried.  

There were originally  13 projects, and one of those was  withdrawn and it was not stated,  I apologize.  

As long as we haven't  hammered out.  

Item  number 7.  Gerald Brinton.  

I would like to give a  brief overview. We have ordered  lunch, I figure we can  finish this discussion and window  ledge comes we can take a break  after that.  

-- And  when lunch comes we can take a break  after that.  

Preliminary first up to try to  get ready for future capital  needs, basic County  services especially  public safety.  

We have gone a long time which  we're trying to minimize were we  spend the money and maintain the  buildings, to replace the buildings  has been  pretty rare.  

We have gotten to the point,  we have stabilized revenue and  more importantly, I work for  the last 9 years to  restructure the way the debt will  fall off. So we will  gain back some of the  debt capacity that we currently  are  paying for. As it drops off, a good  example like the fact you have  a $2000 per month mortgage and eventually  got houses  paid off. If you want to add improvements  to the house them you can  do that and stay within the $2000  that you are spending, that is the  projection that we have done into  the future that the  debt service cost will stay the  same, why is this important?  

It is  very important, what I'm asking  for is direction to start the process  to  the projects. I have talked to all  of you I had a discussion with Deborah  Denys.  We got into death of what this  means?  

It is not a lot of detail when  you get into the project and the  exact cost and the  process what we use and the tiny  end of  money.'s -- and the  money.  

Over all we have save money where  it makes sense, we get into the  bigger projects. The earlier that  we pay them off, it is a  debt service. It is not appropriate  to put away a large sum  of money. The public would your  life because you have giant amounts  of funds, why are you not  using  them?  

Bottom line we're getting to  the point we can start considering  -- these are the highest priority  issues  right now. That we need to start  looking at one of the goals is to  make sure if you approve the concept  and we had to bring it back  old times. Trying to have all of  the facilities if you approve them  all built within a  10 year time frame  or less.  

Let me make this clear, I had  a lengthy discussion with Deborah  Denys.  This will put it in better  perspective, nothing that I recommend  right here  in capital, would relate to the  tax  -- increase. That is important,  I'm  not -- what I will put in front  of you, if we do the projects, we  instructors -- structured our self-discipline  with the money, we  waited time the construction --  would time the construction with  the debt  falls off. Jeffrey first, 2018 is  when you would make  the payments.  

The capital that we have saved,  you can do engineering designs  or whatever you do not have to  raise taxes. Debt service would  be connected back to the debt service  as a constant into  the future. This would be figured  into the current budget structure  that  we have.  

I appreciate the discussion with  Deborah  Denys.  I like the briefings, I  do not think  about it that way, but it clarifies  the picture. This is  the normal, ongoing doing  business. With this today,  overview of why we believe these  are the  top projects to investigate further  and to put together a plan for next  year's budget and  future budget.  

I have this in  the order that I believe is  the urgency.  

Because of the funding source  and nature of the project, they  are different because the way of  the funding and  the  arranged -- arrangements like the  medical  examiner facility. It is a big need  because we do they were, the issue  if we want to do this  I want [ Indiscernible ] to pay  half of the cost.  

 Gerald Brinton.  County engineer, this is a plant  there are no design plans there  is no real detailed. --  Real detailed  -- detail. We have gathered all  departments and divisions in the  process try to strategize  as much as we can and attach  a budget to  them.  

As you see on the first slide,  there are the  8 proposed projects for your consideration.  You have  reviewed them, I will not go through  each one of them. Each one  is on the following slides with  more detail. We will start  out with the new Sheriff's evidence  storage building and the  forensic lab.  

This is the main point. Out on  State  Road 44 at the public  works bar. Been there  since 1938. If  former prison,  dilapidated condition. Does not  have  adequate storage. It has flooding  issues and the shares  -- Sheriff has put together a video  that speaks  for itself, you can really see  the conditions that important model  evidence is being kept in.  -- Vital evidence is being  kept in.  

The Sheriff is here to answer  any questions. I thank you, the  Sheriff for the time in working  with me. This is long overdue, we  had no ability to do this during  the downturn. He made it were, the  building is  really bad. We had taken chances,  I promised him when I could, this  would be the first on  the list. The Sheriff's office  could make this argument along  time ago.  

Now have the debt service coming  off and I can afford  the building.  

The Sheriff asks that we see  the video.  

Rolled the tape [  Laughter ]  

[ Pause ]  

[ Silence  ]  

What is happening?  

There  we go.  >> [ Video is  Playing ]  

I welcome you I would like to  take you on a  short tour. I will show you the  challenges that we have and try  to reinforce with you the fact that  we do need a new facility  out here. Not something that  we want or desire, something that  is of  the need, major need to. We have critical  space issues and you will see this  as you go through  to video.  

We have  employee health concerns, ventilation  concerns and a number of concerns  that you will see as they take you  through the tour. We do the  best with what we have, we  knew it -- we need a  new facility.  

I think you will see the supportive  evidence  of this. All of the buildings out  here with the exception of one will  build and late 30s or  early 40s. This is the structure  that you are  dealing with.  

The way the facility was designed  and built, with gotcha using padlocks  best gone -- gone  to using padlocks with multiple  keys rather than  one unified electronic code program  with access cards were something  similar to that that would  simplify things.  

This particular area is a  old cellblock, as you see, we have  tried to maximize storage of  the facilities. We use the  actual  cells themselves. The cramped quarters  and  narrow hallways make it difficult  for us to get standardize cards  -- carts through the area  to  transport items.  

We have  frequent rodents, reptile sometimes  we have snakes that enter into  the facility. In the areas that  are not sealable  pickup  

-- This  other area of mildew, moisture and  heat puling --  paing -- paint  puling --  paint pealing andor may be asbestos  as well.  

The staff has done a great job  of trying to give us some sort  of air-conditioning in a multiple  locations we have had to use  the old window units, this facility  was built at a time we do not have  air-conditioning in Florida and  as  a result, it is not engineered or  designed for the  centralized air-conditioning system  with proper the  alteration.  

This room used to house prisoners,  we had fold-down  bucks, -- bunks we had  in  sheltered -- we have inserted shelving,  to maximize the space. We have no  more space.  

The  roof area fills with water and the  water flows inside the building.  In this particular area we removed  boxes  from here. Transporting them out  of  the way, this doorway is the outside  of the door that you just saw where  we had  the leakage.  

We have done the best that  we have -- best that we can with  the drainage. The water flows back  into this particular area of fines  it's way inside.  Spent -- the building the way it  is laid out is very inefficient  for evidence building, it is designed  like  a jail.  

We have [ Indiscernible  ] growing.  

The roof is very susceptible  to leakage.  

You do not see the dust  and  the sand. They do a lot of burning  of debris  over here. It will fall onto the  cars, we have of the  obligation of keeping the cars in  somewhat good shape while they are  here but  is virtually impossible to do when  you have this activity going on  in the  open area.  

This particular case, we use  the  old would -- wood  board brackets, it serves a purpose  but most of the doors were never  designed for  modern  locking mechanism. Due to warpage  and steel it is  impossible to  adequately retrofit.  

When we come up or down we have  boxes in our hands the have to  be -- there is no other way to get  them up here. The stars  do not meet the current code they  are very narrow  and slick it  poses a significant hazard to our  employees who can easily fall.  

We have bottled  grotto -- water because of the piping  in the facility is old, we are not  sure it is safe to drink  the water that flows to the pipeline.  

 Leaking tar from the roof area,  you can see this  particular area right here, sometimes  it drips down onto  the workstation. Desks and areas  right here you can see  --  again, the roof and  repair folks come out and do the  best that they can. They would have  to install a entire  new roof.  

The drainage issues that we have  the building is not built off the  ground adequately. We have to  use drainage tubes and try to  access a canal that is over here  because of  the flooding. We are running out  of space inside, we  use sheds of this nature and  also a trailer that was confiscated  we use it for storage and some of  the storage funds we use  over here.  

This was a old storage facility,  it is converted to a biohazard  large evidence  storage area. The Brown they ask  -- Brownback's  -- Brownback --  Brown bags all  have specimen. We  designate these for the location  out here, you can see how full  it is. We had  a mattress.  

We try to maximize storage shelving  but we are up to  the ceiling. We have done the best with what  we have.  

 Sheriff?  

 Good afternoon.  

I wish you a happy  birthday Joyce, you will have to  make a motion to fire the choir  [ Laughter ]  

At this age you are glad to get  whoever you can to sing [  Laughter ]  

You have seen the video today.  When I  started in 1971, this was a old  prison at the time. It was  so bad they close it to get the  prisoners out, but we have to use  this for  evidence storage. And import cases  for the county. Some of the things  that you have seen,  the water  -- when we had a back-to-back hurricanes,  we had to step  are -- cover things up with plastic,  would we have big rain, we run into  the problem we have to make sure  the evidence intact for any court  case that comes  up. That is a  major issue.  

The snake was not placed  there for  the video, but without him we would  have  more rodents.  >> In the past we could not do anything  with, as the County manager told  you, we have put this off for  many years. We did a study  in 2006, the times were not right  and there was no way -- there was  more important things to look at  during the time.  

We cannot continue to put this  off. As  the evidence director told you,  we are responsible for the vehicles  as to what happens  to them. And responsible for  the evidence, the security we do  the best that we can.  And that accreditation people  and remark what a good job  the -- that we do but a  terrible facility.  

 A target of the late 70s a major  plot to break in and  still  -- steal all of the narcotics, it  was a real threat that was going  to come off and was called off by  the bad guys the afternoon  for  reasons -- they thought that we  were watching  them.  

This is a situation that cannot  go on. This is something that we  have to look at, a plan is in place  that we need  your backing. It  is incredibly important for the  county and how we control  of evidence.  

Every year we have 10,000-13,000  pieces of evidence added to  the facility.  >> We're running out  of space. We have truck trailers,  cargo pod,  temporary buildings. There is  nowhere -- no way to secure these  things properly. In the corner,  the old  sweat boxes. They actually  put  prisoners -- they have the wooden  sweat boxes in the corner of the  facility, this is how old the  building is, built  in 1938. The facility needs to be  replaced with something that will  be good for  the county.  

I will answer  any questions that you have, if  I cannot have people  who can.  

You propose to take up the  veil -- takedown the building, take  all the  evidence  out, --  

Put this around Indian Lake Road,  central to  the county. We can protect the  area better, as you know it is more  serious about  critical infrastructure. We have  talked about the idea of fencing  in the county property so we can  someone control  the property.  

We feel at the time we plan on  putting  up on N. Woodland Blvd.,  we decided it would be better in  the center of the county where we  have the  other infrastructures. We would  come up with a  totally new facility, somewhere  else and  move everything. I will add at this  time, we have over  215,000 pieces of evidence in  the building, that is on  the RMS screens, we do not know  how many pieces that we have before  computers came in.  

In the other questions?  

I will  add something, when we could not  replace the buildings, we spent  a lot of time figuring out what  we would do in  the future. The one thing I am proud  of, the sheriff and I  together agree I'm looking at for  a lot of reasons, it is  things together where I can at  Indian Lake. Making a big difference  on how you staff,  another thing he and I agree if  we work as a team and start holiday  a stock of beginning price it  costs  about $250,000 for additional fencing  and against to secure what we haven't  immediately today. --  Have asked -- have at Indian  Lake today. You see what is going  on in certain communities, this  is lifeblood, we need to make sure  it is high and dry and handled the  hurricanes if I need to Sheriff  to protect, it can be  done efficiently.  

The plan is consolidating a lot  of the  stuff too.  

 We're running for the law enforcement  is  not doing as much lab work we have  to plan  on too. Putting in the lab facilities  so we can analyze some of our  own evidence. We  would include a forensic  lab  because FEDLE has not continued  service with us.  

We are fortunate in the sense  of that what you will see in the  public works area, this is a holdover  of the days  gone past.  

We're lucky to have  Indian Lake, I have a number of  other things  like EVAC needs to move in other  things, we can have a location that  we can control. With oldest to  the taxpayers, -- we  old this  -- we owe this to the taxpayers  pick up  

-- You looked at the video and  you know how patient the  sheriff  has been.  

So much of  the evidence  is biohazard. We have to store this  in a manner that will preserve the  evidence with  -- but be safe of  the employees.  

We will come back with a plan  and we will go into  more depth.  

Okay?  

 Thank you.  

Deborah Denys  ?  

Question?  

Can we go to the next  slide?  >> Consolidated  public works  service center. You can see on the  slide how the facilities are scattered  all over the  county, inefficient. You have the  road and bridge out at  44, engineering down in the south  part of the land. Another road and  a bridge. Holly Hill has the road and bridge  at traffic  engineering facility.  

That next  slide -- spent putting out  the points of  dilapidated facilities, forced to  use the module  are  units.  -- modular Units. We have  hurricanes, tornadoes and they are  the first responders, the facilities  would essentially blow over quite  easily [ Laughter ]  

And  in storm floodplain areas, as you  will see, I think this will  speak for itself as you look at  the  huts and the  flooding area. The type of  buildings that all of the facilities  work  out of.  

Pretty significant flooding in  the  bottom right.  

This  is -- we made improvements in the  jail the basic facility like the  ports we will do other  things too. This is the  Achilles' heel.  >> Public works as the first responder  when you have the emergency doing  with the fires and opening up  the roads. The problem with what  you have it is  very old, it was not well-built.  This predates the  charger.  -- charter.  

The other thing you have to remember  all of this was done before  there was [ Indiscernible ] you  work in areas of the  county where they did the  work but now they have their own  cities.  

Indian Lake is in a  good place for a lot of the stuff  that  we do. We are looking at a possible  opportunity, we would have  two hubs. There may be other things  were we can locate for the public  works and that can be easily protected  as well. Pass  to handle hurricanes --  it has to handle the hurricanes  and  bad weather.  

To show you how we  have tried, if you see on  this last sheet, the facility is  $19 million. Of that we have  saved over  12 years,  $15 million. 

We  have saved  $19 million out of the  $19 million needed for the  building already.  >> The nice thing is, I will not have  to go after the MSD  for this, we do not have  to touch the general funds which  are  not appropriate. I feel good if  the times, that we could  move ahead.  

It is the Achilles' heel that  we have in  an emergency. We would be  an effective in providing basic  services in the a lot of cases if  we do not do  something soon.  

This exhibit  will show -- bring in the facilities  that we talked about into  one location. The target  area is the center, the  intersection of State  Road 15  and 44.  

A lot of vacant land and  appropriate land. You are not a  residential area.  >> >> This may be one of  the buildings that would be appropriate  at the new  public worksite.  

The concern with the  existing courthouse on the  city Island specific improvements  have not really been pulled together  we have  heard concerns. There are safety and security incident  -- issues, inside and out with the  inmates coming to court  and leaving.  

The configuration of the old  courtrooms they are beautiful but  the sound  is difficult -- because of the computer  Gratian. -- Because of  the configuration.  

Bathrooms are not  88  -- ADA compliant, we are starting  with I believe --  major bathrooms at  the elevator. That location, the  public bathrooms, they are in the  budget to begin this  coming year.  

We put in $1 million, it is  a placeholder. We need more discussion  and research to see what we  can do. The amount of money to replace  the building  is astronomical. It is in  good shape, it is not designed well,  we can see if there is a  realistic modification.  

I have to do  security stuff. It is atrocious  in  some cases. That is something that  we have to look at first I promised  the judges that I would  do that.  

When the power goes out, they  are in the dark, there are  no generators.  

Mr.  Wagner?  

[ Indiscernible-low volume ]  

I know the courthouse  very well.  

It is in bad shape, it is  a not a question of if  but when there is a  security breach.  

I have never been to a courthouse  you can get to the judges in  that matter, the only thing between  the judge is  the JA, it  is scary. It does have an amazing  view if that comes into play.  

I hate for us to  dump money into things that do not  make sense. We can do two  things, build the twin to the  justice center which is a way of  doing so.  I believe that was talked about  in the  past. Or  do what almost every county does  in the state of Florida, have  a courthouse at  the jail. It is what other counties  do, it makes a lot  of sense.  Why?  

They have to transport everybody  to the criminal courthouse  -- everyday.  

Talk about the records  and evidence, that storage, we  are transporting all day, every  day, all of  the time. Where you lose that was  that you have to have incident having  in jail arraignment. If there  are people sitting  on VOPs because there is  no transfer, judges could have a  hearings immediately. This is what  other counties are doing. It  makes sense.  

We will spend money, making a  building safer in dealing with the  roof issues, the bigger question  is -- do we want to really make  a decision  for long-term that makes more sense  for efficiency, you would have the  state attorney  office and public defenders in a  central location where people are  being held as of the bringing them  to  the courthouse. Bring the courthouse  to them, it makes a lot  of sense.  

I do not know of many counties  that do what we do, a simple solution  -- not necessarily  simple. But simple solution you  have two civil courthouse is  an essential  criminal courthouse. I know  the argument and debate, and I  know  the statements .  

Once I  am attacked, I go on  the counter.  

The point is, there are people  who do not think if  you doing jury duty and you go to  the jail area that they will make  more of a deception that somebody  is guilty. That is argument I do  not buy  into this.  

I was a prosecutor and  defense attorney. If you want to  be serious and do something is good,  you do not have to go that  far -- there are deficiencies that  can be found our  significant. -- That  are significant.  

Is one time money of building  over and over again to transport  and how we pull people out for  a hearing. It is a big project,  this is not a  discussion -- you do not say that  we are doing this, it is a big project.  It is something that we  should discuss.  

I cannot argue with anything  that you said those are  good points. What I will say, this  is one million-dollar placeholder  to figure out what we are doing.  I  cannot fix the nature of the building  from a security standpoint. When  I talked is  $1 million, it is not a lot of money  would you do with a  big building. If the council wants  to do this you have to have a separate  discussion on  the issue.  

What you will see right here,  let's be  clear -- buildings and things that  I think a  critical need. We can afford those,  the way I will show you how we  do so. Without raising the taxes  and within the debt as of  falls off. If everything on the  sheet that we did, in the general  thought it would use of probably  20 but I dollars of debt  capacity. -- $25 million of  debt capacity.  

In 2018, you will  have another $75 million of  debt capacity without raising taxes  that that is all without raising  taxes to support.  

Okay?  

You could have the discussion,  you have the ability you have to  make  the choice.  

Building the courthouse, is clearly  a responsibly the only we have.  It is part of the role of the  county government, this is why people  pay the county taxes. I think  the discussion is  so big, this is not meant to have  a  discussion today. It generates if  you want  to have the discussion, we will  have to flush all of this out.  

I do not believe you  can sel the courthouse land for  enough money to pay for the new  courthouse, you can held the land  and still get some money.  -- sell The land and still get  some money. I think that is a separate  discussion and is bigger than what  I have today.  

It would  be good to have the discussion,  Doug is familiar with this  as well. You probably spend more  time on the third floor that me  on the second floor.  

Doug do you see some the same  issues?  

No. The courthouse is obsolete  there is not much that can be done.  This would be  a Band-Aid.  

I will make a suggestion, one  suggestion, this comes from my tenure  at the city. Having  a courthouse in the city makes a  economic  development deal. Think about that,  the courthouse that we have in Daytona  is poorly located to be used for  the purpose.  

If it were something that  were closer to the  downtown area, restaurants etc.,  you can get a lot of spinoff that  would  help Daytona.  

Which should  be good. I have heard, I do  not know whether this is correct  or not. Criminal defense attorneys  have told me, we transport prisoners  way more than we  need to. Other counties do not transport  them that much,  they do by video if they have to  appear. Or they do not do as much  as for that we do and we do  too much transporting, it is very  expensive and time-consuming and  purpose of. --  And burdensome.  

There are other ways to  handle it.  

I would like to comment, all  of those are  correct too.  

We have video, should we use  that more?  

This is a big deal, that would  be part of the discussion. The  comment that  Doug Daniels made,  and Josh about the efficiencies  on  the transport some you will have  to do but you can do more with video  and that is what everybody is  going to. The spinoff on the building,  he  is right. This is a  economic generated for those people  around, yet restaurants and  shops. People have the impact, where  you put the courthouse -- in fact  in the last 25 years of  my profession, no one thought  about that.  

Now people look at the public  buildings on where they put them  for economic  development reasons. They have such  a spinoff, Mr. Daniels it will be part of  the larger discussion, if we build  this, where?  

What are the offsets?  

Were  video?  

I think that is a worthwhile  discussion to have, this would be  a big expenditure of the  debt service.  

It  would be.  

What I suggest MainStreet?  

[ Laughter ]  

It would be a good  idea, personally.  

If you grills -- builds  it  right. -- built  it right.  

It is not have to look like --  designed  like a [ Indiscernible ] modern  [  Laughter ]  

Jacksonville is a  good example.  >> It is  her birthday.  

[ Multiple  Speakers ]  

The other issues he can go  through quickly. I would be willing  to bring this one back separately  as  a topic. We can really dig into  this, this is an  enormous issue. We will do this  separately, I may have to do a few  things for a few dollars,  basic safety.  

We will move into the  other ones, and try  to finish.  

When do you want to bring this  forth?  

Let me get back  to you.  

The  next one, medical examiner facility.  

It is  too small. It is not have  the adequate autopsy  and laboratories.  

One of the  issues,  decomposing corpses that come in  they are in the same facility. You  can imagine -- from  a older  Stan --  odor standpoint.  

We are looking at a new facility,  this is  shared with seven health  announcing  -- Seminal County.  

There  are talks with them to see if they  will participate if  we build. They are 50% of the workload  that comes into the facility.  

Another thing that we would look  at, in the event of  major  catastrophic disaster, we would  design the building so you could  have  mobile coolers come in for the corpses.  Orange county they both a  very large warehouse as part of  the  facility.  -- built It very large warehouse  as part of  the facility.  

In this case, we would repurpose  the old building, that is worth  keeping but for a  different use.  

One last thing, if you have  been out, everybody comes in the  same dorm.  -- door.  Grieving people, coming to identify  a body, it is not good. It comes  to the same door, it  is sad.  

[ Indiscernible-low volume ]  

Front door.  

The medical services  feedback -- evac  facility. Relocate for a  better purpose.  Indian Lakes. 

This is a big service need for  us, one of the efficiencies is having  it with the other buildings,  and garages. Better protection,  here is  the upside. The existing facility  where it is Akamai I think has real  market availability for industrial.  We can kill two birds with  one store  -- stone we can get a decent price  and get good expansion  of services.  

If it were in Indian Lake you  have fleet management for the  maintenance aspect of it, it would  be efficient.  

District number 2  service office.  

Thank you Joyce Cusack forgetting  the location  correct.  

-- For getting the  location correct.  

2007 the horrible tornado wiping  out the office. Moving into  the class, it is  where the [  Indiscernible ] or whatever, it  is not an appropriate place to make  -- mix Sheriff operation at a  retail store. [  Laughter ]  

They need to  move out. We would be looking at  whether you purpose and  other building, through a rental  situation?  

Or build a brand-new  building?  

I would like to get them out  of the rental space we would be  better off having our own building  but we will do more investigation.  

 Next one.  

At the  intersection of  Belleview and  Clyde Morris to go you have  Daytona international Airport,  there is an eyesore, buildings that  were built in  the  50s-70s. This stores the  court records. Essential services  for the building,  they have storage that has no  air conditioning. We need  to relocate to a new or combined  with another  warehouse opportunity.  

Almost 5 acres of land. You  can see, just immediately to  the West was a school board property  that has been acquired by [ Indiscernible  ] across the street. That will  be leveled I  think -- just to the south they  are putting in  student housing.  

It is not the highest and best  use for this parcel  of land. Moving this out and repurpose  it, perhaps  selling it but that is yet to  be determined.  

On the last page an overview  -- of sites that we would  look at of where we can go in the  future, the last sheet is the overview  in terms of where we  are talking.  

I have to give you a general  feel and they cost this is not the  detail that you need. Where I need  to know is whether the council wants  me to  proceed?  

We will goals of the list and  bring you  back plans to start looking at how  we will proceed. Spent this  would be -- and we would do a separate  thing of  the courthouse.  

I need today  -- direction moving forward and  start to look at more detail on  the individual  building?  

I will do them in the order that  you  saw, Sheriff's evidence building  is  number 1.  

Pat Patterson?  

Go  for it.  

I have to have more details.  More discussion on cost and a number  of things.  

What  you -- when you went over with  these -- when you went over these  with me the other day, I did  not see problems  with them.  

Going back over 20 years, I have  seen some  of these. This should have been  done a long time ago, I know  that economy is not good and the  shares Department -- Sheriff's  Department -- that  is incredible. Show me the first  slide and I was ready to build a  new building it is her right is  over there.  

-- It is correctness over  there -- it is horrendous  over there.  

The plan I'm putting together  will be within the projections I  make in  the budget.  

No increase in tax capital  

[ Indiscernible-low  volume ]  

That is the order that I will  attack them, I  will pull the courthouse out. That  is a separate discussion  that  has implications.  

You do have the debt capacity  but you have to decide how  you use the debt capacity, that  will be the issue.  

Anyone have any  concerns?  

Deborah Denys.  

 Thank you. When we were  honoring Charlene, what happens  in the preconference  meeting stays. Vegas?  

[  Laughter ]  

I thank you for  the conversation.  

As discussed going forward we  need to see the debt capacity.  I'm confident of where you  are going. The detail is yet  to come. One of the things that  we talked  about too, we had discussed  multiple times at the [  Indiscernible ] beach we have the  buildings on Canal Street and you  River state --  and Riverside. Anything that looks  horrible is  our buildings.  

We had so much Vegas I forgot  about that [  Laughter ]  

I  absolutely echo what you say about  the buildings, I believe I should  look at us looking at the  future. Economic development  opportunities -- I am not sure it  serves the purpose it  was did.  

I think that needs to be  looked at.  

I think we owned the  buildings?  

Yes.  

I'll add that to  the list.  

Let's see if that  is feasible.  

Parking is a problem, going down  Canal Street, the folks are not  able to park they are in  the sidewalk and everywhere. We  will serve  the  citizens better.  

I will do a economic study of  the buildings.  

Thank you for the  likely discussion.  

It  was good.  

This project or projects does  not mean a tax  increase or increase to the citizens.  This is a  core service of what we are responsible  for.  

[ Multiple  Speakers ]  

I had not phrased it that way,  here is  what happens. Inherently I know  in terms of the budget and I  knew this, that is what I am working  off of.  

This is based on what I know  the debt will  come off. And some of  the legacy. I can tell you that  we can build the stuff. I can  build it was in the way  the tax structure is set up today  as long we say within $100 million  worth of  debt capacity.  

We are not maxing out at the  capacity?  

Correct. We will still have  $75 million.  

Yes.  

 Thank you.  >> Is these are the things  that we are hired  to  do.  

Fundamental County business.  

If we do  not build the new courthouse or  Sheriff office -- it takes one person  to  lose evidence.  

The plan will include three  things, capital, Sheriff's  evidence building. Seven discussion  on the pros and cons of the a new  court building.  Study on the future of the complex  that we have.  

With that, your lunch  is here.  

We  will reconvene --  

[  Laughter ]  

 2:30 PM.  

Nevermind,  2 PM.  

35 minutes.  

Be back at  2 PM.  >> Session is on a lunch break and  will reconvene at 2 PM  EST ] >> [ Captioner Standing  By ] I will read the  public  participation disclaimer that reread  normally in the morning  and afternoon.  

These are  the rules.  

We welcome your involving an  interesting in hearing comments,  complete a public participation  slip and indicate the issue you  want to address. Use the back a  few  have to. State your name and address  for the record, before beginning  your comments, you may speak  up to  3 minutes of the agenda item when  we  call it. We do not answer questions  or request during  a time. Be courteous, we've  the spectral  -- respectful of others, personal  tax of councilmembers, County staff  members of the public will not  be  tolerated.  

Okay.  

Because we are  behind schedule.  

[ Indiscernible-low volume ]  

Where are they?  

We have  22 and 23  to finish.  

You can hold those to the end  of  the day.  >> 

     Okay items were 22, 23 we will  discuss that after the public  hearing issues.  

Item  number 25. This is the confirmation  of appointments. James Dinneen you have  the floor.  

This will  be quick. We have  a  discussion at a FEMA needs ago,  I announce that  Mr. Heister is my recommendation  for replacement of  Charlene Weaver. We  had opportunity to talk to her,  this is the  formal decision to confirm her today,  before it was  in anticipation.  

Because of the nature of the  need I have and how I'm trying  to incorporate new staff as  old staff I  told you [ Indiscernible ] was going  to be my recommendation to replace  Ms. Connor said but she is not  going to leave until  next February. 

I will keep  him involved so he can step in the  way that Mr. Piester   did. I  will have him for confirmation today  but his start date in  the job he will be official title  and will  be paid will not happen until Ms.  Connors retirement.  

He is by choice, he  will be in training so  to speak as we move forward into  the future. I have to  make sure all of these  people are involved with all of  the issues that we are dealing with  and I cannot fall -- cannot have  anything fall between  the cracks.  

I need a Council to confirm these  two people.  

Good afternoon.  

I am Donna  Piester . Soon-to-be the CFO  and deputy County member of Volusia  County . Serve  in any recipe that I can my family  is here today to wish me well  as well.  

Thank you very much and I will  do my very best  to serve you and the citizens of  Volusia County  Standard line  -- standby.  

We will entertain a  motion.  

 Move approval.  

From Mr.  Pat Patterson. And a second from  Fred Lowry.  

All in favor?  

I  

Congratulations. Speaker [  Applause ]  

Your seat is  tomorrow right.  

Get your names  had. --  Name tag.  

Charlene  who?  

>> [ Booing ]  

[  Laughter ]  

I am happy that she still wants  the position. You  are well qualified.  

You know George there in well,  you have  the floor.  

I want to say, thank  you to my family who is listening  online  to the miracle of technology in  upstate New York. My  partner Paige who is in  the audience. Without them they  are  the support that helps me achieve  the things that I've been able  to achieve.  

Also really want to take a quick  moment to recognize all of the staff  and directors I have worked with  through the years started out at  road and  bridge --  road bridge, public works, Ocean  Center I could not do the  things that I was able to do without  such a great staff and we are blessed  and optimistic. With the people  that we have in the resources we  have going forward. I want to  thank you,  James Dinneen  for always having the faith in me  to grab me and pulled me into thing  and give me on the different task.  That is preparing me to take  this on, also  thinking -- thanking  Mary Connor. It is a  huge honor she may have little feet  but she has huge shoes  to fill.  

[ Laughter ]  

A lot of shoes to  feel.  

-- fill.  

Thank you.  

Motion  for approval  

Mr. Patterson?  

[ Indiscernible-low  volume ]  

And we haven't maybe?  

[ Laughter ]  

[ Applause ]  

All those in favor please  signify?  

 I.  

Confirmed  7-0, congratulations.  

[  Applause ]  >> Other  confirmations?  >> 

These are new before you,  Kelly?  

 Kelly Nikki.  

I have the honor and privilege  of introducing Mike Nelson  to you, many have known him  for years. E is  a assume -- he is a unsung hero  of Volusia County  been with the County since 1987 hired as a building  expect there. He was promoted to  plans examiner, in 1998, but it  to chief plans  examiner. 2013, chief  official, since 2013 he works side-by-side  with Dawn 18 that is dedicated  to effectively protecting the health,  safety and welfare of the citizens  through the  building process.  

Since February of this year by  does that serving at the building  and zoning director, prior  to coming Volusia County key general  checking and construction over  10 years, license as a building  code  admin, plan examiner in all disciplines,  building inspector in all disciplines,  fire and safety director, general  contractor, certified  flood manager, any certification  and licensing that have in the state  of Florida in this field this building  construction of  -- M-Code.  

Customer service is job number  1, I thank you  for your dedication, professionalism  and leadership.  

What is going on  here?  

Is he retiring?  

I do not know [  Laughter ]  

[ Multiple Speakers ]  

I am not quite ready  for that.  

You have alphabet soup before  us here.  

 When Don retired Mike was going to take  over, this turned out to be the  meeting that was the most appropriate  to could earn him -- to  confirm him. What is the title going  to be?  

Director of building  and zoning.  

Joyce Cusack you have a  motion?  

Yes. Confirming  Mike Nelson as  the chief -- director of building  and zoning. He has a lady  beside him and who  I am have known for many years I  am honored to make the appointment.  Thank you for all of your service  to Volusia County,  keep on  going.  

This is seconded by  Pat Patterson.  

All those in favor?  

 I.  

7-0.  

Mike you can make a  comment?  

Thank you behind me, the staff  behind me. Mary and  gave me the  first promotion to the plans examiner  I will not say how many years ago.  I have enjoyed working here. I will  continue working here -- please  [  Laughter ]  >> Under the leadership we have made  a very concerted effort to  change perception of building, zoning  and permitting. We have come  along way we have a ways to go but  we will continue working. This is  my  wife Kathy. Without her letting  me do this, I would not be here.  

Thank  you. Congratulations.  

[  Applause ]  

We have more.  

 Dave Byron.  

He will  bring forward a selection  and promotion that I am happy to  see. I took a personal interest  in this.  

Thank you. Good afternoon  Mr.  Cho -- Mr. Chairman. I would like  to ask Jeffrey [ Indiscernible ]  to come forward and his wife  Melissa is with him and if they  can join us at the podium  -- please.  >> I will present to  you Jeff Baun he is  the recommendation as the  new division director of veterans  services. Veterans services within  the department of  community services, for those who  are  not aware, one of the most important  things that we do in the County  government. 60,000+ military veterans  living in Volusia  County . What we do,  every day in the veterans office  we have four offices we  go to bat for the veterans to  get them the benefits that they  have well-deserved and  earned as members of the armed forces  of the US. Each and every one of  this of this  room today owes gratitude for all  of the military veterans past and  present who live in the county and  the country.  

He joined Volusia County in 2008,  became a vegan services  counselor, promoted to senior counselor  in July July 2010,  old accreditation's and certification  from the office of General Counsel,  Department of Veterans Affairs,  Veterans of Foreign Wars of  the US, disabled American veterans,  American Legion, Florida Department  of  veteran affairs. Associate degree  in business administration from  Columbia Southern University  in Alabama. Prior to service, he  spent 20 years serving in the  U.S. Army having achieved the rank  of Sergeant. first class,  numerous  army achievements include a bronze  Star  -- metal. He is a active participant  volunteer in veterans organization,  including national such as a veteran  services, County veteran service  officer Association  for the, Veterans of Foreign Wars  of United States, American  Legion and 82nd Airborne Division,  I am pleased to present  the recommendation,  Jeffrey Baun for the new  division director.  

Talking about some big shoes  to fill.  

Mike  White shoes. Those a  big shoes.  

Following Mike White who is retiring  as of tomorrow, he is here and we'll  talk about Mike in just  a second.  

 Good afternoon.  

I guess Pat Patterson, do you  care to take the  floor?  

He is getting  choked up  

As a veteran myself I want to  make the motion to approve you as  a veteran services officer  -- director.  

A second from  Fred Lowry.  

I know how busy you are, the  number of cases that  you hear has more than doubled,  my daughter is head of the  veterans office  in Orlando at the hospital  for audiology. She has been working  for  7 days per week to keep up with  the hearing problems, you do a tremendous  job and thank you for all of you  do.  

With that remark, give me  a report back about I'm concerned  and I asked for a  report back to do with the increased  traffic that they are  having. I.e. expect  the report  

Your wife's name?  

Melissa.  

Can you please come forward?  

[  Laughter ]  

[ Indiscernible-low volume ]  

[  Laughter ]  

I have given your wife's something  that you slightly lacking on  your uniform,  Sergeant. first class 

     .  

After the vote and you are confirmed,  she can  get -- you can give him the stripes  of you would like [ Laughter ]  

All those in  favor?  

Signified.  I.  

Opposed [ Silence  ]  

Unanimous  7-0.  

Please pin him.  

[ Laughter ]  

[  Applause ]  

She tried, I  saw that.  

You have  the floor.  

I would like to thank you the  County Council and Mr. James Dinneen  and department director for  James Byron to allow the opportunity  to function as a public servant  and representatives of before Department  of  Veterans Affairs. God brought me  to this point is omitted tools I  think necessary to succeed. Although  the man responsibility is my at  the end of the day it is a team  effort, I have been some  talented staff that is the face  of Volusia County  veteran services, they understand how powerful their efforts are  the lines of our clients. Last  year we paid out $196  in cash benefits to Volusia County  equivalent over the community  even a conservative three times the  team reads $1  billion economic and combine at  a time. Nodded responsibility I take lightly  given that the disability payments  represent the physical and  mental sacrifices of those men and  women who went into harms way to  protect our way  of life  

To the veterans of this community  I pledge my support maintaining  the quality services.  To expect from Volusia County veteran services  under the leadership of Mike White  and I thank you for acceptance of  me and my team as your advocates  before the  veteran services. Lastly but not  least, to the one most likely to  bear the brunt to  my frustrations sure to come with  a level of responsibility, I thank  you my wife Melissa  or support from a military career,  and for me to continue to do what  I like  to do.  >>, Like  to -- here my  predecessor speak.  

We will have him  come down.  

He will lead into the microphone  and say, if you love  your country, say [ Indiscernible  ]  

[ Applause ]  

[  Laughter ]  

Congratulations.  

[ Laughter ]  

[ Captioners  Transitioning ]  >> >> 

And a final piece of surprise, we  will ask Mr. Mike White to  come down. By the way, I don't  want everyone to see out of  uniform again, you will  only  20. Carry-on.  

 Mr. chair and County Council, standing  to my left has been the face of  Volusia  County veteran services, Mr.  Mike White. He has been active in  the  community and Mike has been a  director for Volusia County veteran  services  and he has brought the veteran  services office to  the point of the entire state of  Florida. How  many times? Six times  this division has been a statewide  leader and under Mike's leadership I can tell  you there is no one  that advocates and fights as hard  as Mike White for the rights of  the veterans in this  County and I will try you want to  claim that Mike went to  bat for on behalf of the veterans  after  three denials Mike continue to come  out swinging he received a retroactive claim  in the amount of $750,000 and that  was money that veteran absolutely  earned the money that he  absolutely needed and as  he leaves Volusia County service  tomorrow he has been helping  us  and the transition and I want to thank him on behalf of the entire staff in my  department for an outstanding job  in dealing  with the-I for when you stand in  our office everyday you watch the  veterans  come in, the elderly ones, the World  War  II veterans. Some of them are very  desperate. Homeless.  What over. And to have them  warmly received by Mike in particular,  to do everything possible  for those veterans and their spouses  it is a heartwarming thing to see  in a service the  County provides it is a pharmacy  benefit to the  veterans and we want to wish you well on your  retirement, it is  well deserved.  

I agree with everything and there  is  not much to say that we are very  privileged to have Mike at the home.  Thank you  very much.  

Mike doesn't say much about it  but he is a combat  wounded veteran of more than one  type so I am  very proud. 

 Recently the Veterans Memorial  bridge project spends endless amount  of time more than  any other  committee member serve you on the  transportation disadvantage board  for a couple  of  years and he will be missed. Not  just for your personality and kindness  boat for what you do in  your job. This is sad. I am sorry to see  ago. I have enjoyed our time together.  I know I keep saying you have to  wait  six months but I keep telling Jim  to find a way because you  are valuable. Thank you. I really  appreciate it.  

And I really couldn't say more.  I have known  you for almost  11 years since I was a senior  vice  commander and we have yelled at each other and  we have called each other a couple  of things but we always agreed that  the Navy is nothing more than a  bunch of breast busted anchor  clinker sprayed and I do  love my country and that is why  we do what we did. I'm going to  miss you but I know you want to  be  a stranger. He will call me periodically,  nothing for--if nothing more than  for a cocktail. Are you going to  stay  on the bridge? Are you going to  work with Josh?  

It will be a pleasure.  

Thank you for all of your service  for your  continuing service with getting  the veterans bridge together.  Thank you.  

Mr. chairman I would like to  thank the  Council and I go back to  Frank Bruno and yourself in the  Council that has supported  veterans services so  much and meeting Mr. Dineen a few months  ago you  could tell he was hundred percent behind us  and we had no problems and he continues  to support us in these rough times  and shortages and it takes me just  a  few minutes to look at this group  behind me and one of  the other most  memorable committees that I was  allowed to participate and that  is the  Volusia  honor air committee. The gratefulness of  those veterans and looking at Morgan  over there is enough to keep anybody  quiet [Laughter]  but  it was just part of this the Veterans Memorial bridge is part of it. I reached  out and  talked to the gentleman that today  you confirmed to be  the next director. You will have  no problems. The man is  very good and his heart is in the  right place but I would like to  do something different  this time as I  finished speaking. I would like  to give you a token of my appreciation  for you allowing me  to serve Volusia County and  you.  

 [Laughter]  [Applause]  

 Tran2 

Anymore confirmations? Is  that  it?  

Hold on.  

We want to take  a picture.  

We have to do  a photograph. We are going to take  a short recess while we take  these photos.  

 Please come  to order. Make it takes a conversation out  into the hallway. We have a  tight agenda and a lot of things  to  get done. 

 Ladies  and gentlemen. Take the conversation  outside.  Thank you. We have a lot to do with  a tight agenda. Thank you for  coming in.  Item 26. This is a special exception forgot  large apartment and transitional  zone  property. Mike [Indiscernible] MI  and the ballpark?  Some of these names. I pronounce  them phonetically. We are going  to open up the public hearing and  staff report.  

 I am Kelly McGee director of growth  and resource management the applicant  seeks  a special exception to construct  a  garage apartment. The code of ordinances  only allow this used by  special exception approved by the  council the structure complies  with the setbacks and size requirements  and the property is 2  1/2 acres. There was no public participation  at the April 14 planning board hearing  and the board  unanimously voted to forward this  case to counsel with final action  with recommendation of approval  subject to the East staff  recommended conditions of the map  on your overhead can be found on  page 26-17 and the conditions can  be found on  page 26-3 quite simply, the three  conditions are the special exception  garage apartment must comply with  the dimensions as proposed. They  must obtain all required building  in health Department  permits and the area is surrounded by habitat  and on the  third condition is simply addresses  what they need to do  for the protected natural resources  that concludes the staff report  thank you.  

Any other staff report on this  issue? We will close the  staff report  special exception and we will now  turn to public participation. Any  public participation?  

Know. 

We will close public participation  in the public hearing. I have  one question. I have two questions.  Michael, please  come forward. First question, how  do I pronounce your  last name? Michael  [Indiscernible].  

Okay. Are you  incomplete agreements with the findings  of the special requirements for  your property?  

Yes we are. Stomach I would like  to make a motion that we make  the approval.  

Motion  for approval is there  a second? Second by Mr. Wagner.  Further discussion? Okay saying no further discussion  all those in favor signify by Aye.  All of those opposed. Seven,  zero. Unanimous. Now he opened up  item number 27th public hearing  for  special exception 15-020 special  exception of  recreational area on prime agricultural  letter a wind zone property. Applicant  is Daniel  Levesque is.  Staff report  Miss  Piggy.  

Thank you I am Kelly McGee director  of growth and resource management  applicant is requesting a special  exception to establish a recreational  area for an archery club on  10 acres. This will  operate seasonably they will operate  a single-family home and correct  agricultural use there is  no participation at the April  14 meeting and the planning board  voted unanimously to forward this  item to the County Council for final  approval with the  recommended conditions which are  found on page 27-3 of  your agenda. What you can see in  the overhead can be found on  page 27-23 of the agenda item and  there are  five conditions as I mentioned on  page 27-3 the first  two are any exterior lighting and  activities must hyperactive for  this archery facility must be located  close to the 50 feet to the  property line the third condition  the property owners will  be responsible for obtaining all  building permits the fourth condition  limits the signage in the  fifth condition calls for no loudspeakers  or systems on the property and that  concludes the staff report  thank you.  

Any other staff reports on  this issue? We will close the staff  reporting session is there any public  participation in reference to  this issue?  

Very well we will close public  participation and open up Council  discussion  and action. Mr. Lowery? You have  the floor.  

I  move approval.  

Do I hear  a second?  

I asked the same question  of everybody. Everything  is silent.  

Do you have any  problem with any of the  special requirements? 

Know I work was with the zoning  to develop some of  the stuff I am doing to move outside  of  the wetlands. It is archery. There  is not much of that done at night.  

That is a  good thing.  

Loudspeakers. 

Pulled the  microphone over.  

Loudspeakers are not conducive  for what I  am doing.  

We are not going to hear from  the neighbors the arrows are flying  all over  the place?  

Know. You are probably familiar  with what is going on behind me  my closest neighbors 57,000 acres  to  the East. 

I am looking at this map and  on the left side it looks like there  might be a house  or something.  

I have Mr. Lucas to the North  and  the operation is directed to the  southern side of the  property and I don't know what you have in your  packet but all of these stands are  elevated so the trajectory of the  arrows are at the  ground.  

Very well. Any other County Council discussion  on this matter? Seeing none, all  in favor please signify by Aye.  

     Opposed?  Congratulations.  

Thank you. We will move onto item 28 open  a public hearing staff  report on PUD 15-126 major amendment  to  resolution 200-7157. This changes  permitted  land uses parking standards in the  master plan to the business plan  unit development is owned property.  Oceanic villas. 

Thank you Mr. chair and Hon.  members I am Kelly McGee director  of growth and resource management.  This proposal will  amend the oceanic villas development  agreement to include an alternate  development plan would allow the  site to develop as a private  recreational area Beach club. The  original Hebrew development agreement  is for a  nine unit residential condominium  that was never constructed. The  development agreement is for a beach  club that will be used by age  restrict did 55 and older  residential community. We unanimously voted six, 02 for  this item  to the Council with action for recommendation  for approval  subject to the conditions identified  on  pages 28-102  and 28-103 those are in the agenda  items and there is a view of  the location of this property and  I believe the applicant has requested additional  conditions for your consideration.  Thank you. 

Thank you. Any other staff report  on this matter?  Seeing none.  I will close the public  staff report and open up the  public participation.  

Yes sir Mr. chairman, Robert  Merrill for the  record. Actually the condition,  we are not going to  bring forward so it will be as is.  I'm not going to take much of  your time. I know you have a busy  agenda. I'm going  to point your attention to the handout  and I think some of you have  seen this but I want to take the  opportunity to reintroduce to some  of you, Brian Kale  from the --community and I want to point  out to you and to the folks who  may not have heard  about this that this project is  a private  beach club but it is going to support  a project that is on the cover page  of the handout that I gave you which  I believe it  to be the biggest project ever in  the County and the city of Daytona  Beach it is adjacent to the county  inside  the city 3400 active adult homesites  a couple of hundred square feet  of commercial it has the beginnings  of the  northerly extension you see in the  middle we will head  out to Granada and provide  significant relief to 95 like  Williamson has. This is a $740  million project. That means in taxes is about 6  1/2 million dollars a year just  for this project.  1600+ jobs . I think it is the biggest project  in many respects I want to point  that out it is a great project and  I like to  say it and introduce Brian and hopefully  you will help us welcome  Brian to Volusia  County.  Thanks.  

Thanks  Mr. Murray. He did that under three  minutes I  am impressed. Any other public participation  in  this manner? -I for matter? Okay we will close  public participation section and  we will  turn to County Council discussion. Mr.  Doug Daniels.  

I move approval.  

Motion  for approval. Any  further comments?  Mr. Wagner. 

I could not be more excited for  this is a great project. Keep  them coming. 

It is a  great project. Can I just get clarification?  I am looking at  the print and I am looking at the colored  map that you gave us on the second  page it says  current location of the seawall.  It is going to stay where it  is, correct? 

Unless it is going to be permitted  to be moved. You have the process  and I don't know if we are going  to or not. It is not  decided here. According to  your staff. You might want to direct  that  to  staff.  

But currently 

There is an old seawall probably  built in the 50s. We haven't gotten  to that  point yet.  

Okay.  Thank you. 

This is a great project and future  project and this is  pretty  good. So, no further discussion  from counsel therefore all in  favor of PUD 15-026 major amendment  resolution 2007-157 please signify  by Aye. All of those  opposed?  Seven, zero. All right. 

We are just going to jump ahead  and go  to item 

     item 29. Order of business open  to public hearing in  reference to special exception as-15008  for nonexempt excavation and a waiver  to the side slope requirements of  rural agricultural resources  on property of a 576 six property.  

 [Captioners  transitioning]  

On March 5th of this year,  the council remanded this request  to the planning and  land development regulation commission.  The applicant has submitted plans  and documents as talked about at  the previous council meeting. The  primary changes are that the  project area  is reduced from  approximately  47-acres to approximately 45-acres.  And the estimateddest cavings vol  ewe is reduced from approximately  1.3 million cue backyards to 1  point # million cubic  yards. There was participation  at the the PLDC hearing. People  had concerns about noise, traffic,  and safety of the  wildlife. The planning board voted  6-0 to forward this case to  county council for final action  with  the reck degrees of approval--recommendation  of approval. The conditions can  be found on pages 29-3 through  29-5 of this agenda  item. The arrayal can be found on  page 29-72 of your agenda. And  now I will briefly summarize the  conditions that are  listed in your agenda packet. The  first condition is that approval  will be limited to  the site improvements  as submitted and  received March 13, 10 20--2015 and  they shall not start until the  issuance of the  development  order. The third condition is the  special exception should be for  five years. The applicant shall  not request an extension of the  five year time period or re-iest  an evening of the accident pangs  of the approved  area. The fifth convention is that  it shall operate from 8:00 a.m.  to 5:00 p.m. Monday through Friday.  And the applicant must obtain all  correct permits from the  local, state, and federal agencies.  The seventh condition is  that the  applicant shall post a bond for  this project. If they have not completed  this in five years, that  is granted by the special exception,  the county may redeem this letter  of credit an  eyes the funds to provide--use the  funds to complete the work. The  eighth condition is  that the applicant shall submit  an edger in's certification and  progress report to the  planning and development services  division and that is every  year, it is an annual  report. And we have actually tightened  the noise standards to mirror those  in our existing code. So  this condition is stricter than  requested in the previous  submittal. So it will be quieter  at night than  during the daytime. Condition  ten, the developer shall record  a covenant stating that the pit  shall only be filled with  water and not with construction  and demolition debris  or other wasted material. Condition  11 requires the traffic study. Condition  12 requires that they bring the  existing homes with our code, there  are a couple of ways to do  that, condition 13, there  shall be  no stockpiling of excavated  materials uncited. And the applicant  shall install a well teen the  site and the property boundary  on the south. Condition 15 deals  with the side slope waivers and  if jerry Britain is  here, our county  development engineer--no, well,  I  will just quickly talk about  five slope waiver. Susan, do  you have  the  images? That  Jerry created for us? Okay, so,  I think there has been some confusion  on the  side slope waivers. Originally,  our standard requests a  certain angle for the borrow  pits, it is a 6-1 ratio  and they requested a modification  of the depth below the dry  season water table. The original  request was for two feet below the  dry season water table. Our code  requires ten, the applicant has  modified that request and is  now requesting the waiver to five  feet below the dry season  water table. And so, Jerry is here  and Jerry, if you can talk  about the calculation of  the distance  of  the planted material. Very good.  Thank you.  

Good afternoon, Mr.  Chairman,  members of the council. Gerald Briton.  If I could have you just focus on  the upper part because, I  will get to reference to  that bottom  half, but  the top is meant to portray the  slope that is in the land development  code. If you start on the left hand  side, you can see  where it says ground level elevation  46 and we put a little  grass there, you go down on a  six to one slope. That meanser for  every foot that you go  down, you  go out six. Very flat, in comparison,  our retention ponds, the bottom  picture  is  four  to one. Okay? But the land development  code says six to one. It is easy  to walk  on and to  mow. The development, the developers'  engineers have provided us from  their calculations and research,  what the dry season  water table elevation is. They provided  that to us. And that is  at 40. So, down from the edge of  the natural ground, if you go  down the four feet, that is where  your code says that is  where you start the measurement.  And so you can see the water level,  we went down in red,  it is what Kelly just  said, your code says you go at  six to one, you continue that slope  right on down, go onto that  dotted line to where the red says  ten feet, per the  land development code. So you are  down ten feet, and you are on that  solid line as  well as that dotted line. And so  if you look up in the same  color red up above, that 60 feet  from the edge  of the water, it is where then  it breaks, your code allows them  to then go to an  one to  one, a very steep amount. What  I understand the applicant is requesting  is so that they can obtain  more excavation, you can see where  I put that dashed,  it is additional excavation. They  want to be able to go down  six to one to where  it is five feet below the dry season  water line. And that means from  the edge of  the water  line one could go out 30 feet and  it would be five feet. So,  if someone were, and I am presuming  this is about safety, that if  someone who could not swim, if they  were to go in, wading  through the edge of the water, five  feet is way up here on me, by the  time you get to the one to  one, you better know how  to swim. Probably even when you  get out 15 or 20 feet, you better  know how to swim because--so, what  they are asking is  to bring that back because going  out to the full ten  feet is kind of irrelevant. Because  once you get to five feet or so,  you better know how to swim because  it does not make any difference.  We are only showing the depiction  on the bottom to demonstrate that  on our county road jobs,  where we do retention ponds, and  the St. John's river water  management  district criteria, they allow, without  fencing, to go to a  four  to one, two feet below the dry season  water table. So you go out  eight feet. So someone wades out  eight feet, two feet of water, I  mean, they could drop off. You better  know how to swim. But it is  apples to oranges because retention  ponds usually, you are not getting  people going in around  swimming and whatnot. So we allow  no fencing, the county  allows no fencing, and the water  management district, if it meets  the criteria on the bottom half  of the page. But to the  north, what they are recommending,  or requesting, excuse me,  is that you waive  the ten foot depth criteria and  make it five feet so that they can  become, they  can start digging deeper  at a steeper slope, 30 feet  sooner. And I was asked what  was my  opinion,  I believe, I would--my opinion would  be that going to the five  foot depth would  still  be a very safe situation because  you better know how to swim  before  you get  close to that.  

Is that it? Is there any other  staff report? Yes, we have more?  

I  have a question  enter oh--question.  

Oh, yes, please. Ms. Cusack,  you have the floor.  

Thank you, Mr. Chair. The call  today says it is ten feet, is  that correct?  

That is correct.  

And you said that you think five  feel would be just as safe as ten?  

--feet would be just as safe  as ten?  

Yes.  

Why do you think that rational  in using the ten foot? [ Inaudible  - Multiple Speakers]  

Well, if you look  on that diagram, excuse me, if  you look where you  are depicting the water beginning.  

Yes.  

And you go out, you can go out  30 feet into the water, someone  who does not know how to swim, I  don't think it is an issue if they  know how to swim, but if they deputy  know how to--if they didn't know  how  to swim, they could go  out 30  feet into the water until it is  five feet deep and it is my opinion  that well before they hit five feet  and sick to one is  a very gentle slope. You would go  out and water gets up four feet  or so, anyone who does not know  how to  swim,  they better be heading back and  once you get to five feet, or at  least me or whatever, I better know  how to swim because it is going  to be up here on me  and who cares if the slope continues  flat for another 30 feet, it is  going  to be over my head.  

So you don't--  

So I would support, if  you are asking my opinion, I  would say that the five foot criteria  is just  as safe as the ten.  

Then maybe we need to be  changing that  code.  

Perhaps.  

Perhaps. Thank you, Mr.  Chair. Thank you.  

All right, you still have the  floor, or is  there someone else coming up?  

Thank you, jerry, I will resume  back with the summary on the conditions.  We are on condition Diggs number  16. No over variances to the plan  be l be accepted. So what you see  is what you get with your  submittal here today. And finally,  condition 17 is that the applicant  will provide a 24 hour a day contract  manager to the county land  development manager and concerned  neighbors so they  will be able to  address any situation  day or night. Before we get to the  applicant's portion, I do beLee  that they are requesting also, a  waiver to the fencing standard and  I will ask that the  applicant talks about that if they  do want a waiver to that and Jerry  is prepared to talk  about that if necessary. But in  regards to the process, they will  have 15 minute toss present their  requests and then  there are property owners that have  requested participation equal to  the applicant. So  the property owners are represented  by Mr. Jim Morris and so that group  will be asked to limit their  comments to 15 minutes. And all  member of the public will be allowed  the normal tree  minutes of public participation  time. And it is  my understanding that the applicant  and Mr. Morris have agreed that  there will be no rebuttal comments  and so they are going to try  to keep their comments condensed  and up front for your consideration.  And that concludes the  staff report. Thank you.  

Thank you.  

All right, we will now  close the staff reporting section.  We will open up the public  participation. This is where you  guys get to be to work. All right,  there is also one other thing that  is policy of the council, I  have a handful of public comments.  If there are members of the public  who wish to speak in small groups  of three or more, I will give your  lead speak earl, the persona speaks  for that group, six minutes, as  we always do. But  if so, let Marcy know and we will  pull you guys out, put you in a  little group and you can go  talk to  the council there. All right,  as per our discussions, Mr. Torch,  I will set the clock it is  as set  at 15 minutes. You will  have 15 minutes, you may bring whomever  to speak up there. At the end of  5 minutes, we are done, I will do  the same for you, Mr. Marsh,  I will set the clock for 15 minutes,  you go until your 15 minutes expires  and we  are  golden. Cool?  

Cool.  

Very well. I am going  to--this  is where it gets fun. Everybody  is now seated. I am going  to call your name. If you will please  just stand where you are at when  I call  your name. You are standing  Glenn, Mark [  Inaudible ]. Nicholas [ Inaudible  ]. Am I close? No,  no,  stay standing. Stay standing. Mr.  Joe young and san Stan--and Stan  [ Inaudible ]. These  are the people that Mr. Torch is  representing. Okay, thank you  very much. Have a seat. Identify  yourself and you have 15  minutes.  

Thank you. For the record I am  Glenn [ Inaudible ] and I do  represent the applicant. As you  know, many of you know, I live out  in this area Arnold I took the case  because I know what can happen to  land, big, vacant pieces of land  if you do not plan for it. And in  this particular case, this  is a piece of property directly  across the street from a landfill,  directly across the street from  a sledge and a mulch operation.  So you can see what the potentials  are in this area. Now when I was  asked to do this, I locked at a  couple of things, one, this is a  lake. They are asking us to create  that here. And a lake within a five  year period of time and a  lake by people that I really  do respect. It is a 30-acre  lake on  576-acres of property. You never  have an an excavation on that size  of property, secondly, it is  between two existing excavations  because this is your excavation  area. In your plan, you have an  at the scene Kateed nare  for--you have a designated area  forest cavings. So it is between  the waver borrow pit, which is now  a lake, and the [ Inaudible ] which  is now a lake. Both those properties,  they are done, they have been converted  to lakes, they are out, and this  will be right between the two of  them. It is outside of the local  plan, I think that is important  to mention because  in some of the materials and misunderstandings  with some of the neighbors, some  think it is inside the plant,  it is not. It is  designated forest cavings in  that--est cavings in this  area--est cavings in the area. And  we have gone through hours and hours  of testimony on this before the  recommendations came through. So  I think we have done a very good  job on  this and  it  is important to me. And it is now  a 30-acre lake and again, I want  to point out to the right, across  the road, that  is where the landfill, mulch, and  sledge operation are  in this  area. To the south, it is where  the residential area is at  this point. Now the residential  area, however, it is, as you can  see, between Ms. O Connor and  Mr. [  Inaudible ]'s property, that is  1640 feet between the lake and  their property. Of course, their  home is a little further away and  you can also see all of the vegetation  that is part of  that distance and that distance  in the buffer. You  never have that kind of a  buffer  between an an ex-KAITLYNization  and--excavation Andreas debits.  In this case, it is just the perfect  location for a lake in this area.  Now one of the conditions, and we  will get into the conditions that  we have gone through, obviously,  Kelly went through a  lot of them. But the conditions  are important because one of my  jobs is E especially as a neighbor,  is to deal with the  fact that many people have a fear  of stats quo change. They have a  fear of things changing and a fear  of things happening on the adjoining  property. So how do you deal  with that fear? In this case, a  special exception with conditions  and that is what we have done  in this particular case. We have  worked very hard to deal with the  conditions. I want to tell you  first of all, though, that the  property,  like it is south of  415, exact same traffic  pattern, 140-acres of lakes. Minimal  conditions, we had like 50  conditions, if you count up the  clarifications and changes. No problems.  It was a ten year process. 100 trips  per day, again, no problems, no  problems with traffic, no problems  with neighbors and the  lake  turned out just beautifully. This  is something that I thought was  interesting. Because I like to work  together to solve problems and we  did sit down together with  neighbors, we had BB Qs, we sat  down with them and we heard their  concerns. I want to point out the  conditions, one, a five year period,  and not only that, but we clarified  later on, it is a  five year period, no extensions  and no expansions. Everyone is worried  it is going to last forever,  ha is in there now--that is in there  now:  The operation hours are 8:00  a.m. to 5:00 p.m.  Monday through Friday, no weekends  or holidays. People  were concerned about trucks coming  earlier than that. They cannot be  there before 8:00 a.m. It is that  simple. You deal with it via condition.  If a truck comes before 8:00 a.m.,  you do not allow that truck to come  again. We can do that because we  are in change of the operation  and the lake. This is also the time  that is at least dangerous at all  for the road traffic, there is less  traffic on the road during this  time, the beach traffic, of course,  is on the weekends and so this is  a logical  time to be dealing with this. And  the letter, that is to ensure that  everything is done within or five  year period. If we are not done  or close to being done on the annual  reports every year, then you can  basically take that  money and finish the  recommendation yourself. Requiring  annual progress reports, that is  something that I want to talk about,  and we will deal with it more later  on because we kept expanding and  clarifying it, but the annual reports  will say how much fill is taken  out during the year, where the  fill is going, what percentage of  it is going north, south, and most  of this is going north to  the, to some road  projects and some  other major construction projects.  But we have said, if it changes,  if that pattern changes, we will  come back and look at the traffic  issues at that--issues at that time.  So if is there a change, we will  deal with that. Right now, the traffic  is saying there is no  problems with traffic. And based  on this, which is  basically the same thing as the  pit. Require pumps to be designed  for quiet operation and barms. Absolute  I will and in fact, as I said, at  the BBQ that we  had, the pump was running and no  one could hear it and it was far  closer than the  quarter mile, it was  about 600 feet, I think. We  have now set the 

     disable leapts. No stockpiling materials  on site. This is important because  all of the pictures that have I  seen have the stop the pit website,  and things like this, they show  this really ugly site with  all of the stockpiling-over fill  material next to it and the trucks  being loaded there. We are not doing  it that way. That is one of the  reasons why I think this is such  a great idea, because what we are  doing is we are paying $200,000  for something called sock technology,  where you do not have to stock mile  it. You do not have to dry it. You  actually get to drive into the  excavated area, you put the fill  in and you take it out. It costs  more but it is better. And  it is better for the neighbors,  it is better for us A level landscape  as you are looking out from 415,  it is the way that it should be  done. And all of the conditions,  we have talked about, they  are basically state of the art ways  to make sure that it is  done correctly. By the  way, none-over the other excavations  had these requirements, it is okay.  We are setting the precedent. Providing  a monitoring well between the  proposed lake and the  neighbors. We volunteered to do  that. Now during the second meeting  with the county council, we expanded  that to provide two monitoring  wells. During the third meeting,  we volunteered to have monthly reports  from the monitoring wells made available  to St. Johns and to the county.  And of course, that would be all  of those reports, they are then  opened to the public. They can review  them. And of course, we talked ant  the 24 hour a day manager contract.  I think that is important. And we  will also have somebody Lincolntoning  on the site, right now--living on  the site, right next to the proposed  lake, the guy that is running the  cattle operation. So, provide traffic  safety signs, this is one of the  other things that we talked  about at the county council level.  Things that we can do, again, not  required by other places, but we  can put signage saying trucks entering  highways and we will be working  with the county staff on that and  we are now looking at the chance  of three signs going each direction  and that will also help  us in this  situation. Again, the site, which  had the same situation and location,  have no problems at all. But that  is okay. Anything we can do to make  it better and to make peel feel  better, to get rid of some of the  fears, it will  do. Again, provide two monitoring  wells, put the project at least  150 feet  away from the wetlands, install  sprinklers along the drive ways,  there is a concern about dust. And  this is what we did at county council  level but I need to point out, pause  this needs to be--because this needs  to be a condition, that  not only do that but Jim Morris  talked to me, you know,  a couple of weeks ago, and we need  to have themmen the barms  as well, no problem. So  that will also be  placed, sprinklers will also be  placed on the barms. The client  has already agreed with that. It  is not just the lake, it is  everything within the  five years, no extensions. Landscape  buffer, not only do we preserve  all of the area between the falling  leaf folks and this, but we  will also put a landscape buffer  along 415, we will provide  truck safety with the provision  that trucks in violation do  not get to utilize this. I think  we have talked about most of  these  things. And we are going to  provide, this is something interesting,  Jim Sughrue justed some wording  during the last hearing, we agreed  to all that have. --agreed  to all of that. He didn't agree  to the proposal but the lag an,  we put it in the  conditions,  it was the right--the language,  we put that in the conditions, it  was the right thing to do. We will  work with the neighbors and make  certain that it  does not impact the neighbors. We  have now reduced the  size of the pit consider belie  from 38 to 30  angers. And we have--acres. And  we have now decreased  the amount of fill from 1.3 to about  1.1 today. There is a increase in  the shore area, our initial estimate  for the shore  area was for a 2, a two foot  department. Now her going to five--depth,  now we are going to five feet. And  we continue to maintain the [ Inaudible  ] on the properties, this is a rural  area and we now have the permits  for the wetlands, we have our D.O.T.  permit, we have no other permits  required. Everyone has reviewed  this and  based on our understanding frommen  [ Inaudible - Low Volume ] the engineer,  if St. John's approved it, it must  be good. So we are in good shape  there. The traffic study  has been completed. The traffic  study has been submitted. This  is not an industrial use, it will  result in a lake,  which is a rural designation. And  like I say, I  think we have accomplished all of  the goals and conditions. There  are great benefits to this. And  obviously, when you have something  like this, you are working  were closely, Mark, I want you to  come up and talk.  

Mr. Chairman, I understand,  Mr. Chairman, I am Mark, I  am 536 north Halifax. I am the project  engineer. It is my seal  that is on the set of  plans. I am here to ensure you that  there are no impacts to the wetlands,  wells, and so fort. That is my--so  forth. That is my job and I  take it very seriously. You have  heard expert testimony before so  we are not going get into  all of that. And  we also had Joe young. I do want  to update you, we  had a five hour hearing and it bedded  all kinds of information, at the  end of that, there  was  approval.  

Hold the clock, please. Let me  see if I can re-clarify  for the sill, you do--council, you  do not hand paperwork over,  you give it to  Ms. Zimmerman. Please, sir.  

Yes. --  

Oh, one moment. You are still  on hold for a moment. This, and  this is not Only for your benefit,  but this, ladies and gentlemen,  is so you do not interrupt the speak  they are is  speaking.  

---speaker ha is  speaking.  

--speaker that is speaking. And  when Ms. Zimmerman gets one,  are we ready? And continue, sir,  thank you.  

Thank you. We started the process  with St. Johns in January, if  you handle that process perfectly,  you hope to get to an use permit  in may. In this case we got our  permit in March, and then may 12th,  we received our use permit. I will  tell you  that it was not  without similars was there at govern  board and he provided his report,  I think it was three business days  before the board, it required another  review at our level, it was kicked  up to the senior engineers  and biologists and after their review,  they still felt very strongly in  support of the project. I did go  to the governing board, Mr. Sims  was there, he spoke, mentioned  his Objections, all  of the ones that you have heard  before. The staff presented and  they felt very strongly that the  pit was good science, using good  methods and using all of  the ways they encourage. This is  a board that has a lot of experts,  it is the ones that we count onto  make sure that the resources are  protected.  

Thank  you,  sir.  

Excellent time, sir. Yes. 

You may bring  whom you like up to--whomever you  like up to speak. But if you speak  during Mr. Morrison's time, you  do not get a second bite at  the apple on speaking on your  own time.  

Thank you, chairman, the first  one will be Mr. Allen. I am going  clear the paper.  

Please, take care of the podium  there, sir. And  we  will just wait for that. And ladies  and gentlemen, if you could remain  seated, you know, if you are going  to Lee the chambers, please, walk  on out but do not stand in the isles,  it is distracting for the  speakers and  the council. Hi, sir. Name an address  or position.  

I am Richard  Allen  Jr., I live in Edgewater, Florida.  

Thank you.  

As I stated,  I am a principal owner  of [ Inaudible ] appraisal associates.  I have been working here  for 31 years now. I  was actually acquired by Ms. O Conor,  she contacted me to ask me about  the impact of this propose the pit  on her prop terai swing all--property  as well as  all of the other properties. I  used several damage studies,  my own expertise over the 30 years  and based on that, and based on  the current parent conditions which  are currently on the  increasing mode, during the construction  of the pit, it is absolute I  will my expert opinion based on  my analysis and  research that it will have an  adverse effect  on the properties based on their  marketability during the construction.  And post construction, it seems  like the pit is going to be left  well, there is  no way to determine when and if,  or the impact of that. But I certainly  feel that during the construction,  it will have an adverse affect  on the market ability. Thank you.  

Thank you, sir. You  will  have,  sir--freeze the clock. Freeze  the clock. Tomorrow. We are  not doing that today. We  are not doing that today.  

One thing in regard to the time.  

--in regard to the time.  

One moment. I am just not  willing to go  down the road there. Let's see how  this works first, let's give them  their 15 minutes, let's not  inter-represent. Nobody inter-represented  you guys. So turn about is fire  play. At the end of all of this,  if the council feels  like they need more clarification,  we will call upon whoever. We will  not call it a cross-examination.  

Chairman, I know it is not the  NFL but if you  could reset the clock, we lost 35  or 40 seconds.  

No, she froze the clock.  

20 seconds, yes, sir.  

Can we give them  20 seconds, at  least? 13. Okay.  

He said 45 seconds. We are going  do  work on 20. Put it  at 13:  50.13:  50 and go. And go.  

For the record,  I am Michael D Sims, 194 west New  York avenue. I am a professional  engineer in the state of Florida,  I represent a resident along the  south property line of  the project. I had issued reports  and provided and outlined a number  of technical issues with the pit  and the permits, those are all on  record. And I have a couple more  reports to leave on record  before I quit. I did show up at  the St. John's  river water management meeting.  The applicant has their permits,  they have the eyes permit and what  I would like you take notice of,  they are going to go right to operational  stuff, they are going to dig  the pit dry. I think they have under  estimated the eater they are going  to pump. But  the permit allows for 3.441 million-gallons  a day of ground water. That would  provide the water for a community  of 11,000 to 12,000  householding for five years,--households  for five years, that is daily. It  may take 1% to 2% to put it back  into the ground. The rest goes  into the outline which is spruce  creek and deep creek and the wetlands  are not going to take up much of  it so you are going to send  out a lot of water and they are  going to be pumping a whole hot  more than they think. And when they  do that, they are going can be in  violation of the permit and thereupon  ago lot of water and flooding the  wetlands and we are losing most  of that water. And in the process,  you know, I am a resident of lake  Helen, our lakes and lake Helen,  they are dry, people are Moeing  the bottoms of the lakes. So I  think they are under estimating  that flow and they are going to  get part way through and be in violation  and send a lot  of  water down the  creek. Thank you.  

Mr. Chair, we have to  find the, I have the timer on hold.  We have to find the  PowerPoint.  

Okay,.  

It  is presentation one.  

Presentation  one.  

Okay. Excuse me. I am Rick [  Inaudible ] I live at 416  falling leaf drive. At planning,  I heard  the following from  the applicant--so I  want, sorry, great lake beautification  project, stellar record, the lake  here is just great. So I wanted  to find one of the beautiful carter  creations and I searched the  inter-knelt and I found on--internet  and I found only  one. That is the wrong photo, here  is what I found, a left pit made  22 years ago, this  is not great. Dangerous eroding  embankments,  abandoned homes, another  abandoned home. Abandoned road.  The new one will be different. Didn't  they say they are putting homes  around it. No, they are not, how  do we know  this? The original request was for  a two foot slope  requirement, which they  have extended due to opposition,  because the applicant is requesting  a waiver to this very dangerous  slope, why are they doing this?  Because it is a giant pit and not  a lake and they within the to  get--and they want to get every  square inch  of dirt. No developers is going--developer  is going build a home here. It is  a great, giant hole in the ground,  this is a  scene from a well constructed manmade  lake. This is a scene from a  dangerous pit filled  with waterings the slope is de-shrined  like this so it does  not matter what happens after. Lake  AJ and [ INAUDIBLE ], beautiful  sloped shorelines with homes all  around it. And then there is the  pit. There is across the street,  homes left on the property, there  is a couple of homes owned by carter,  and I can only assume no one  else would  want to build  there. Six foot cliff, abandoned  shorelines, so ask yourself, after  22 years, is there no name for this  great lake, because it is not a  lake, it is a giant hole in the  ground filled with water. There  was a comment, I never met a pit  that I didn't like. Well, now you  have. So what about home values  in our community? This  is my home on falling leaf. It  is said  to be between $104,000 and $140,000.  It is devalued and  it fails right there. The Cree tier  must be met  or you do not  pass it. Another criteria, must  not cause a traffic problem. This  shows state road 415 as 75%  the traffic of  a four-lane highway. This shows  up 415 has more  traffic traffic than four-lane highway  44. You is a that sect  d--you saw that correctly. 415 has  40% more  truck traffic. Here is the data.  And what about crashes? There is  no data about crashes  online  soy went to the--online, so I went  to the source, the Florida  department of  transitory Malaysian. The--transportation.  It is looking at a three mile segment  south of  state road 44. From 2009 to  2013, 28 crashes, one death, crossing  44, 38 crashes and one death. That  is 66 crashes, two deaths, four  years on a three mime stretch. That  is right, 66  crashes, two deaths, in your fears  from--in four years from falling  leaf to state  road 44. That shows 8.43  crashes per million verses the 1.58  average:  And again, you  saw that correctly. The crashes  on state road 415 are  530% above average. So the definition  of insanity? It is a two-lane highway  with more truck traffic than a neighbors  four-lane highway. It is  the definition of severe insanity.  That would bed aing another 100  to 200 bump trucks to a highway  that already has a lot of  truck traffic. So the traffic criteria  fails. This is a  quote from Glenn, when you go past  the area, you see what you are  dealing with, a residential community,  this is home and home and over again.  It is home after home after home  after home. Is there a need for  fill out here?  

There  is not a  need. Large projects provide fill.  For local fill, I have spoken with  the landowners on 44 with huge parcel  acres that have burro pits, is there  no local need to  get fill from this location. No  traffic issues, no residential  issues, 611 turnouts on  highway 4. So, final frame here,  counsel needs to deny this application  buzz it does not meet the  traffic and the devaluing of neighbors  properties and there is no need.  And I have demonstrated that they  have a precedence of billing giant  holes and leaving them  and devaluing neighboring property  values. They should have investigated  and determined this location  was not  suitable  because of traffic issues and  more.  

For the record, I am Dawn o Connor,  I live at 4165  falling leaf drive. I heard that  you all have already made your decisions  up before you get here, and this  is just a formality. So I hope that  is not the  case. Because I have some difficulties  with the map and I would really  like for you follow along because  the main piece I see with the application  is the math, it does not make sense,  I do not understand how the applicant  can do what he says he is going  do based on the amount of fill that  he says he is going take out until  the time frame that he says he is  going to take it. It does not add  up. He wants to  take out 1,000,137 cue backyards  dirt in five years. He quotes a  This NBC Charlotte traffic report  is brought to you by Toyota of  North  Charlotte at 50 trucks--he quotes  a traffic report at 50 trucks aday.  And it is wet fill, not dry fill.  At first he stated they were going  stockpile and that was a quote  from their engineering report. He  since retracted it and says that  the fill will be wet and therefor  wet  fill, in a truck, is  14 cubic yards. One truck with 14  cubic yards  of fill. So, so the math,  50 trucks a day over a period of  five years, we subtract the weekends  and  holidays,  we are left with 1200, I  don't have it  handy. I  will, just a  second. 1255 working days. So that  is 700 cubic yards of fill per working  day. If you were to  do that, if the applicant were to  do that,  he  would end  up with 800,785 cubic yards of  fill. He says  he is going to extract 1.1  million. He says with the numbers,  it assumes that the fill is  going be, that they are going extract  the fill, every day is sunny for  the next five years,  no economic downturns, they are  going operate at 100% capacity and  this is not even including a six  month or any reclamation. So they  are not able to do it in the  numbers that they have provided  with the application. If you wanted  to do it correctly, and  you asked the reclamation  at 0.25, which is approximately  six moths, you get 192 trucks, or  trips, pardon me, per day on  the road. If you want to extract  the amount of fill that he says  he wants to extract. It is basic  math. It is a little tricky if you  don't  know what to look for and [  Inaudible - Low Volume ]  

Council, we are doing our very  best. I am going to follow the idea  of the criteria. One that is not  addressed, I  think is traffic problems. You have  a trip report, ITS counts trips  it does not do anything else. Beach  traffic is on the weekend, I think  even Ms. Dennyings will agree it  is more than---Denys will agree  it is more than just on the  weekends. The I4 construction is  coming and it is  going to be a stronger route to  the beach. You know there are a  lot of crashes out there and Rick  had the information, the traffic  is traveling at least 60, probably  more miles per minute. It takes  60-90 seconds to get a loaded dump  truck up to 60 miles per hour  and you heard professional drives  of the dump trucks, that is probably  true, but not a professional driver  on in the car going--driver in the  car going to the beach. The crashings  happen out there. Council has to  Wren, you will not see this again,  you will not get sight plan approval.  It will be up to the  staff and the staff is  stuck with the administration  personnel. They are proposing a  driveway with attacher for inbound  traffic coming from the north. It  is not enough, and they are saying  they will come back and fix it,  there is no authority that you have  to cause them to back and fix  it. The taxpayers of Volusia county  will fix the problem. The parents,  or the people who die in the wrecks  out here will pay the ultimate Price.  You have got to do more than they  have offered in respect to the roads.  You need to have a four-lane  section created which will have  a bypass lane and a turn lane so  the traffic can move past  this site. If it is residential,  that only makes the property more  valuable and usable where people  can move Easley in and out. If you  have tried to entry the road  from there, and I was--tried to  enter the road, it  is hard. Think about it, all of  the water discussion that you have  had, you are going to allow  extraction for five years of water  to fuel 300 homes per day  of their necessary water needs,  and that is stuff that is not  going back into the ground, it is  flowing off site and it will be  gone. My appraiser had problems  with the amount of time available.  But the fact is that  it will de-gray property values  and if your value does not go up,  and of course, they stay the  same, but what you have is a degradation  of the value of the property. There  are several reasons why you should  not approve this request, or if  you are inclined to approve it,  you must, you must address the traffic  concern and make it where  it is plausible to used for next  five years.  

Thank you, sir. You guys did  a great job. All right. Now,  we  have the public participation. [  Inaudible  -  Low  Volume ] here. I wanted to kind  of get everybody this in little  pile, I wanted to get them  in one little row but do not want  to make you guys move. There  is a chair right there next to the  young lady in the teal shirt. There  is a chair right there, the deputy  is not  sitting there, so I  will call  [ Inaudible ]. Stay right there.  [ Inaudible ] is that you? Okay.  You will come up to the podium and  Chris, why don't you sit  there, right there where that share  right there and just, you are the  next up chair. So when I call somebody  else, they will take that seat and  you will do this. All right, name  an address.  

[ Inaudible -  Low Volume ] 4060  new Smyrna breach.  

Three minutes, sir.  

Thank you. First of all, I want  the board to stop, just stop for  a minute, then I want  you to put  on your common sense hats. What  is your  decision on this property? It could  affect not only the citizens of  this little community but all  of the citizens of  Volusia county. Most of  this property, or dirt coming out  of this place is  going to Deland, to I-95, I  mean I4, I am sorry, and that is  a long way from this spot out  to  the beginning  of  I4. So, by thinking about  it, out to I4, there is  plenty of property out there that  is best suited for this  kind of thing because the water  table out there is  much lower than in this swamp. So,  and there is many other places out  there to get the  dirt to do their job. Now, they  are saying that it, that the pumping  of that 30 feet of water down to  get to 30 feet of dirt out of that  hole it is not  going to affect anybody. Common  sense says that is not  true. It is going affect everybody  around it. Now, another thing that  got me, [ Inaudible - Low Volume  ] the touch well is on the  south side, all of the problems  in landfill and all of that garbage  dump and the other part, it is way  on the north side. So by the  time you get the contamination down  here and we have the problem, it  is too late. It is too late. And  when you pull  30 feet of water, basically from  roughly one feet below the ground  level down 30 feet, you are going  to affect a lot of wells, I  don't care how you look at it. It  is going the be and you are going  to pull the water out of the swamp  and you are going  to eliminate the natural nor and  Flora in that  for Fife years--for five  years, if not longer. And now  Mr. Weaver had a situation and how  many times did he come before you  to expand it? How many years did  it take? Five, six, seven  years to accomplish this problem.  You know,  that is not it. So, and  it is crazy. So I would song  I will reck--so I would sprong I  will recommend that the board think  about  this really hard and prevent this  hole from being dug and left in  there and look at the citizens in  that area and who  is going to be responsible for  paying for the wells? The  county, city council? I don't know.  But we don't need a rubber stamp  on this program.  

Thank you, sir.  

Thank  you.  

Thank you, sir. Mr. Sherman,  step up. Barry [ Inaudible ], have  a seat right over there. Name and  address for the record.  

We have some folks missing  that will be back shortly.  

They may have just stepped out  for the facilities.  

Okay.  

Oh, yes, there are speakers all  over the place. We hear you.  

Great, I am Chris, I live  at 240 hack Morganton drive, I am  about half a mile north of the  propose the pit. Here once again  to deny to ask  you the exception to allow outsiders  to come into our area. It seems  like a yearly event lately. I  have sent you several e-mails detailing  why it is bad for the community.  Truck traffic is the specific concern.  I will not get into the details  here because I  will already done that. Based on  the data use, the traffic increase  could increase, excuse me, would  increase 13%, that was a mistake,  I did not include the inbound trips,  it is actually  just over 27% increase in truck  traffic. Many of the folks here  today, and all of the people I have  spoken to on the street feel  it is a bad idea. I have signs on  the side of my car and people will  stop me and say hey, what is that  about and I would pull over and  tell them. People in parking lots,  hey, what is that ant. And I would  stop and tell them. We  got a lot of signatures. Some people  obviously want the pit, the two  most compelling arguments that I  have heard at the planning meeting,  and I don't know the men's names,  one said I do not mind it, and another  said I think it is a great idea  because I want to make a lot of  money. These are not  good reasons to grant the special  exception. I believe that in order  for you to grant the exception,  the applicants have to prove that  it would fill a public need that  cannot other wise be met. They have  not done this, they cannot  do that. This can be met by existing  pits. There are  no grounds to support this special  exception. Drying to keep this testimony  short because I get  nervous in public speaking. Brought  it down, brought it county, I think  I can sum up  the application in three  words, greed, not need. Thank you.  

For being somebody very nervous,  you did a great  job, sir. Mr. [  Inaudible ]. And Joe and  woods, take the hot seat  there. Name and address.  

Good afternoon council members  and Mr. Chair. And happy birthday,  ma'am,  I heard that earlier. I am Barry  INAUDIBLE ] [ Inaudible  ], I--Barry [ Inaudible ], I live  at the location of the  pit. I am a lifetime resident this  this area. I  run a family business  in new Smyrna. My son is a marine  right now, defending our right to  talk about this. We have been in  the same location  since 19 at. I have eight--1959.  I eight children and 18 grandchildren.  I have nothing to gain or lose by  the decision, not one dime, I believe  in personal rights also. That is  why I am here. I have had a relationship  with the  property in the  70s, 80s, 90s, and presently. I  currently hold the cattle east of  this propertynd I also cut hay on  the property, I do not see this  plan affecting my  cattle operation  or the hay. I have renewed my ag  enterprise lease for five years.  I have dealt with the carters for  eight years and I am here to say  that they are people of their  word. If they say they are going  to do it, they do so. I have  lived in both houses on  the sight of the ranch. I see the  lake being an asset to the whole  area when the project is cometplasm  the biggest problem is that the  water runs off to other places.  And the pit will be a large body  of water retained on the property  which again will benefit  everybody, not counting the fire  protection, the lake will offer  to the community. They  do not have fire hydrants. I can  remember the fires of 1998, I was  sitting on the horse watching hell  cometters put on the  local areas  that were on fire. I wanted  to thank  you, council members your wisdom  and god bless America. Thank  you.  

Thank you, sir. All right. Joe  Ann. And the no objection person  to get in the  get ready  seat is bill renew. Good  afternoon, Ms. woods. Name an address  for the record and you will  have three minutes.  

Okay. I am Joe Ann woods, I live  at 64 razz Lincolnton road.  

Can you pull  that down?  

Okay. Thanks.  

They do flex. Better.  

Thank you. I live on razz I will  road, razz I will road is about  two and a half miles south of 44,  and I live about a  mile and a half in. I am  against this, of course, I am here,  because I have already gone through  this once with the dump. I  have already petitioned against  that and people were  ignored back then. Now I think you  all were elected for the people,  not for specific interests. So let  me tell you some  of my feelings here. You look around  you we are here for one thing, to  stop your illegal action  to push through the pit, co-change  the zoning,-to change the zoning  is an  abuse of your position. This  is how I feel. It will do harm and  you know it will. If it lowers the  property values by the stated 20%,  that means you will get less  tax revenue. So who are you helping?  You want to help someone from out  of town at our expense? You  are willing to destroy our  lives, our peace and quiet, it will  hurt all of us in more  ways than one, and right into town,  too. Who is going reimburse us for  the damages as seen happen in other  pit areas. How will you pay  for all of our wells, repair damage,  pay us for the amount of loss in  property value, you can start  paying us right now, and, of course,  why the lost already with the other  dump that we still have there, lowering  the property value is something  that we can not afford. We are just  starting to come out  of the nine year depression, and  it started in 2006, not in 2008,  we were feeling in it Volusia county  earlier. This area is zoned agriculture.  We chose to move in this area for  everything that country living has  to offer. We have a quiet,  stable area, surrounded by woods,  outdoor activities with low density,  low traffic, to name just a few  advantages. For those who love the  city, that is  great. This is not a commercial  area and for you to make changes  is abuse of  your positions. You are  for the people. Having thousands  petition against this pit is just  a small fart of  what we have planned. --a small  part of what we have planned. If  you vote for this, we will not stop  until we get you autoof office.  We are not going to ignore it this  time. If you are the commissioners  for the people, this would not have  gotten this far. We know what you  are doing, we know what you said  to the paper, we know you do not  mean So work for the people. Well,  the people  can do more, they can impeach you,  recall you from office and we can  vote you out. We will not forget,  because that is what we  should have done back then with  the dump. We will not  forget. We will not let anyone forget,  our memory will be  long. There will be no job around  here for you in the future.  

Ms. Woods.  

I am sorry, this is how I  feel.  

I know, but your time has expired.  

It has not been three minutes.  

Yes,  ma'am, it has. I am so. So I have  to--sorry. So I have to ask  you to step  aside. All right, Bill. We do have  a clock, I can see it right here  and it is right in front  of us. So we do know. And to  get  in the get  ready seat--sherry Joyner Smith.  There you are. Confirm, okay, she  is going to go that  way. State your name an address,  sir.  

I am  Bill renew, I live at 4025 [  Inaudible ] new Smyrna beach, Florida,  about a mile from the pit. I  have lived there out there since  1987 on my own  home,  1965 with my family. The road awe  cross from the property has 60 plus  homes, and it  is directly across, not 100-yards  from their driveway that is  coming it. That is a good 100 people  coming out of there going backed  a forth every day--back and forth  every day. And you know, slow moving  trucks are going and  leaving the pit. There is also  160 plus homes from highway 44 to  one mile south of the pit. We are  mostly rural residents with man  Ales, we moved out here  because of the rule settings, farm  animals, and wildlife. I would ask  that you deny this  request to your  rural residents in the area, with  the ground water table  being lowered and going to deep  creek reserve. I hope that you know  where that is. I  think that  is for water. Wells maybe failing  and sink holes forming in the future.  And now Barry just told you an address  that he is  not living at. He lives at 4016  [ Inaudible ] drive. Now he may  be moving out there, but  right now,  he is out there. That is  it. And I leave the next guy 1:  17.  

We cannot do that. This is not  the house of commons. Sorry. All 

     right, Ms. Joyner  Smith. In the  Cary [ Inaudible ] I was  close, closer the first time--closer  the first time. It is Cary.  

It is Cary.  

All right. Ms. Commit.  

Okay, for the--Smith.  

Okay, I am Joyner  Smith, I live  in new Smyrna beach. Okay, just  a quick trivia, not  trivia, but information. Back in  2004, this property was being looked  at  as part of the Volusia  forever program. They wanted to  preserve this property, it is  a beautiful property. Okay, next,  I want to jump right into the slope  issue because I really still have  a big issue with the slope. If we  can look right here, this is  the zoning  ordnance, zoning ordnance. A talks  about the  depth of ten feet. They only want  to go five feet. But there is a  second part of the zoning ordnance  and that is for depths greaterrer  than, they want to go out five feet,  or to a depth of five feet and then  go to one to one. It is very dangerous  to transition after the five feet.  As you heard earlier, someone better  know how to swim, children are  not very tall. In they go to this  area, they wander and, if it is  supposed to be pretty, they are  going to be down there. They are  not going to know they can only  walk down for 15-30 feet before  it is beginning  to drop off. This changing of the  slope is a safety hazard and it  is going to wear down  the shoreline with it being as steep  as it is. The ordnance states, it  has A and B, let me go back real  quick, this is our zoning ordnancings  okay? We do not need the change  the ordnance because there are other  reasons why the issues are there.  If there is too much pressure on  a small area, let me show you this  picture, if there is too much pressure  right up there where you see the  pond, it will create a sink hole.  And we have talked about they will  before people just blows us off  ant that. So it is an issue. A cow  is not going to know they can  only walk 30 feet before he is going  to drown in the pit. It is a bad  idea for that waiver. That  is the bottom line there. And you  are county council, you may deny  this for several reasons. And I  think we have proven already that  it is not, it  is inconsistent with the comprehensive  plan because it calls for proper  slopes and this needs to have  a proper slope. It does not. It  also, it does not meet the requirements  for the traffic. It is not how many  trucks are there, it is the congestion  that is the problem. You have the  authority to deny it for any reason,  we are just asking one of two  that they can show that it goes  against. And  that is all  I have. Thank you.  

 Thank you, ma'am. All right, Cary.  And Harvey Clark is in the hot seat.  I am sorry sir, what?  

Indianapolis low.  

No problem,--[ Inaudible - Low  Volume ]  

No problem, they will take care  of that. There you go, sir. All  right, sir for the record.  

I am Cary [  Inaudible ], I live at 12020 Betty  Ann drive in orange county, Florida.  And about eight  years ago, nine years ago, the  landowners that are proposal  this pit proposed a pit in our rural  neighborhood. So, I am here today  to share what happened with us in  dealing with this particular group.  As you can see on this, the upper  right hand corner, where you have  the dog lake, there is a wooded  area and a sandy  area. That was a 50-acre parcel  that they wanted to propose  a pit there to provide dirt for  the airport and it was going to  be a 17-acre pit which they were  going to turn into a lake and propose  building some houses in there  at a later date. We were all panicking.  We have a nice lake, our community,  it is a loop  around a 379-acre lake, so we had  our concerns. What do you really  need another little lake next to  our lake and what is it is going  do to our water level, our wells,  what is the truck traffic going  to do, the noise level going to  be for the next two  to three years while they work on  the pit. So we had all of the meetings,  the county approved it. They came  in, they built a really nice berm  to protect us from  the accumulations. The operators  of the pit  were very diligent about our  concerns. And my house, you cannot  see it there, my house, my property  line is 800 feet from the edge of  the  final pond, which is the  next--there is the final rendering.  My house was 800 feet from the  very south end of  that proposed lake. And I really  had had no neighbors at that time  scoffers the one that was the big  mouth raising cane because I was  the one that was going to be impacted  the most. Well, I am going run out  of time, what they did  is they developed the lake, very  tolerant, any time we had a problem  with the trucks, they dealt with  it. That ended up being about a  50 home community, the houses  start at half a million dollars  and ones on the lake  are in the $900,000  to $1 million range. My property  values have gone un. The  county put water out there. We have  fire hydrants now and only problem  I really have is every Saturday  morning when  I leave, one  fellow has a new Corvette  and everything that the developers  said they were going do, they did  and we were very happy with them.  We toll rate them for a couple  offerer--tolerated them for a couple  of years. Thank you.  

Thank you, sir. I am sorry about  the view  of the car washing. Really. Clark.  And Matthew west, you are in  the  next up seat. Mr. West. Matthew.  

[ Inaudible - Low  Volume ]  

 You are correct. Thank you, sir  for being honest about it. Rick  [ Inaudible ] Bordeaux, he works  for you.  

He Does not work for me, I work  for him and he spoke already.  

Okay, how did I get him twice.  I am glad that you  are being honest and truthful. I  get three  piles  of paper. All right,  Michael sans. Michael similars,  he has--Sims, he has already spoke.  

Yes, chemogoing.  

I have known  him too long.  

Sorry. Okay.  Perry Massey IV. Is  that you, sir? Have you spoken yet?  

[ Inaudible - Low Volume ]  

Welcome on up, we will--welcome  on up, we will give you  three minutes to talk. Sir, your  name an  address.  

I  am Harmon Clark, 2129 avocado drive,  port orange. I am here in  speak in favor of this  request. I currently have three  projects on hold on state  road 44, highway 44, because of  the [ Inaudible - Low Volume  ] requirements. We  cannot find quality  material--ma  tier yeah that is in a--material  that is in a reasonable location.  We would support this because ifs  well positioned for a number of  things that we are doing. I would  like to jump ahead a little bit  and just say that I have  read the reports these guys have  presented to you guys and the planning,  and it is  based on science, not speculation,  not fear tactics, and I think they  have done a great job, one of the  things that I would like to point  out, because I have read  the reports,  regarding the land devaluation,  15%, 20%, well, in the letter that  Mr. Allen presented, he fail today  mention that it is--he failed to  mention that it is within 1000 feet.  We looked at the maps and it appears  that falling leaf is about  1600 feet from this location. The  other thing is the traffic, I mean,  let's face it, there is going be  a  traffic problem, I think. I looked  apartment the traffic accident  report, I called our Volusia county  Sheriff's department and got in  touch with their records  department. So far, since 2012,  there has been 9  # 1 calls--been 911 calls, there  has been seven to report an accident.  Out of that seven, one was a duplication,  not one of the calls  involve add truck, which I thought  was pretty good. Now that call  area  was from where these quote, dumps  are, they are not  garbage dumps, they are  landfills. The drivers are professionals.  They make a living by driving the  trucks. They do a good  job and present themselves well.  And if they lose their jobs, they  lose  their income, then where are they?  I will finish this with, with  the petitions that stop the put,  I recognize the--the pit, I recognized  a name on it list, we will just  call him Ed, when I called  Ed and I said Ed, explain PowerPoint  me why you don't like this idea.  He said I just do not like  the idea of giving up our beach  to build roads and I said I could  not agree with you more. So with  that in mind, I think some  of the, some of the people may  be, they didn't realize what they  were  signing. I will answer any  questions.  

Thank you,  sir. All right,  Mr.  Massey. Hey, you know,MAS something  the IV. What crowd you like  to do with it, sir?  

[ Inaudible - Low Volume ]--what  would you like to do with it, sir?  

[ Inaudible - Low Volume ]  

I would rather you didn't. Are  you trying to show this to  the council?  

Yes, I am.  

Here, why don't  you just have, where  is Vann that white? --where is Vanna  white?  

[ Inaudible - Low Volume ]  

Yes, more that way,  Vanna. Okay, Mr. Mason? Correct?  

Yes, just like the lawyer on  TV.  

Just like what?  

The lawyer on TV.  

Okay. Be careful on that  word. Mr. Donald Smith, where are  you hiding at, sir? If I can get  you to come over here. Name an  address and you have  three  minutes.  

Okay. I am perry mason, I represent  the applicant and we are at 3333  south orange  avenue.  

Let me hold there.  

Vanna, can I  get you step that way?  

[ Inaudible  - Low Volume ] 

That  is my question. Mr. Morse,  stand, piece. Have you any  objection? I understand and I hate  to object but I think it is part  of the development team and probably  shouldn't talk.  

Do you agree? I am asking, believe  it or not,  I  am asking her opinion.  

[  Inaudible  - Low Volume ] 

On the record, on the record.  

You know, I used to  be a lawyer.  

I know. But hire is something--but  here is something, I have never  been a judge, so stand over there  and talk on the record.  

Here is the thing, I am  actually being paid by the excavator,  he  did all of the projects that were  done before. They were all done  by him, maybe on land  they got from carol carter----from  Darrell carter.  

So you are a landowner.  

Okay, we own the land.  

Okay, council, do  you agree or object? You will have  three minutes,  sir, majority rules, sorry, Mr.  Morse.  

Let's start all over  again. Your time has not started.  Name an address.  

 Okay, I am perry mason and and we  are at the--and we are at 333  south orange  avenue Orlando, Florida 32806. I  want today start by giving--I  wanted to start by giving  a little background by Mr. Carter,  he was raised in Virginia, you will  see the point here, he was raised  in Virginia, he was a farmer,  farmers usually have to  rely on neighbors. My family, for  instance has been in citrus  and cattle since the 1930s. I know  about being a good  neighbor. Mr.  carter grew  up bartering--you are fine. Okay.  Sorry. The property ownership, well,  Mr. Carter, obviously, we own this  property, and we have owned it since  2007, which is longer than some  of the people in the area, I  might add. This would not make us  a corporate influence or industry,  we have  owned  it nearly a decade. 30.4-acre lake  is pa it sounds like, a lake,  there  is no smoke screen, we are  proven good stewards of land. And  we have sold # 3-0 200-acres  to St. Johns back in  December of 2009. And we have also  sold another 43,000-acres across  the state of  Florida to the state. The jobs show  everything in eastern Volusia  county needs fill dirt. It is a  low lying area, you have to have  it to  build a house. We also need it to  build roadways. We are willing to  be there for all of that. We are  not trying to create the demand,  there is a demand and we want to  fill it. The picture that I am holding  up here, it is the lake  that has been showing up on the  screen in front of Mr. Caters house  and I just have a hard time believerring  that if it  was to crime 20%, Mr. carter would  poupt it  200  feet from his doorstep. We believe  that everyone will  like the outcome. Thank  you. Any questions?  

Thank  you, sir. And  no. All right, Mr. Smith. And Mike  stokes. Is that an A  or an O? Mr. Stokes have  a seat there.  

Mr. Smith.  

Did you give her--  

I was supposed to have  a PowerPoint.  

Yes, one second.  

One moment for the PowerPoint.  

I do not want  to  waste my three minutes. That does not look  like it. Yes, maybe that is it.  Be.  

I don't know, sir, it  is your PowerPoint.  

Hello, I am Donald Smith,  32168, we have been hearing a  lot of talk from people, this might  happen, this might happen. I did  a lot of research and I went to  the Orlando sental and I  looked--sental and I looked up the  last carter pit and there was some  quotes from the  news article, from the Orlando sentinel,  actually, the news journal actually  went and talked to one of  the people and if you read the article  this week, they were not  too happen by. But the quote, the  noise is unbearable, even after  the working hours, that is one of  our issues. You know, who do you  call? You know, they are trying  to get us a 24 hour number. They  are talking about the dirt drivers  going down the county road, they  do not work for the company. They  are all Independent truckers, they  are getting paid by the hour, by  the load, I am sure they are  not going to be doing 45 miles per  hour down the road. And they  are  talking about the sound. I went  Coleman pit, marked  out # 300 feet. One  truck, one front end  loader, constant 62 high of 71 and  that was 1300 feet away. So,  there is a  noise  issue. Re-teen I will soak--routinely  woken up at 5:30 a.m. going to pits,  not his pit and the trucks do line  up early because they are getting  paid by the hour. When that pit  opens, they want fill dirt and they  what want to leave. They are going  to park on 415 on the side of  the road? Who are we going to call?  We are not calling the county, we  have to call  the Florida highway patrol because  they patrol state  roads. You guys patrol everything  off of  the state roads, the  little neighborhoods and all. I  am fearing it is a spot where they  hang out because if you go down,  it is a little diamond shape, the  trucks will go up, go down, just  pulling out and you get your dirt  and that was one of our  issues, too. And they are talking  about people complaining, we are  supposed to be having a 24 hour  hot line but I am sure that Orlando  had a 24 hour hot line,  too. Because once you agree to this,  I guess I am going to have to come  back every month and say this is  going to happen and they are talking  about not being done on time, five  year pro-where she happened, we  have already done the math, there  is no way they are going to do it  in five years, almost every day  is sunny,  which I do not think it is. And  the Webb lane, once again, it is  a state road, you guys have nothing  to do with it. Can you put that  up real  quick? The isolate. Talking about  not having any pits,  there are now five pits. Dirt is  available, you just have to go look  for  it. Thank you.  

Thank you, sir. You  are next and then robber weaver.  --Robert weaver. You can just move  over one. Why don't you stay in  your chair and watch this trick,  we will put, is this  [ Inaudible ] come on over and take  the next up seat and we will go  to  you first and then her. We can get  some done  quicker. Yes, sir, name an address.  Enter I am  Mike stokes, I--address.  

I am mike stokes, I live at  falling  leaf. And  I am for this pit. About the other  bar puts, the fill is readily available,  they are owned by people that do  not sell dirt to the private  person, those are PNS pits, stuff  like that, we cannot get dirt at  those pits. The only one that we  can get dirt at is  442 pit, the Coleman hit and we  are at their  mercy when you have the monopoly  on the fill, they can charge you  whatever they want to charge you  and when they go down, they have  been down two weeks in  the previous month, we have to  go find dirt  some where else, longer hauls. I  have met with the carters, Ken,  all of them, I met with them, I  throwed out all of my concerns right  at the beginning. They have met  every one of  my concerns. I have built pits,  I know the deal with them. I know  the pros and the cons and this and  that  and they never tried  to do anything shady with  me. They listened to a couple of  pointers that I gave them, which  is good, they had a - BQ out there,  a lot of the neighbors came, they  were satisfied when we  left. Some were just never satisfied.  But on our  road, the ponds, I have dug five  ponds on the drive and never  had a well issue with  anybody. Every house pad on falling  leaf drive, I have built about 90%  of them  and if I didn't dig a pond on their  prop tore I, then I hauled dirt  in:  The dirt has to come from some  where. You all know  that. The traffic, the dump trucks,  the passed sents, they  did not  involve turn  dump--dump trucks. One was a weekend  beach FAS salty. And another you  can--facility. I am not going to  waste your time, but I am just  saying I am for it. I have full  faith that the people are going  to do what they say they are going  to  do. Thank you. And happy birthday,  Ms. Cusack.  

Mr. Waiver.  

You are ready.  

I have to go back to  work.  

I know the feeling.  

Robert weaver, I am actually  part owner of  weaver construction, I  live at 3620 lettuce lane. And we  are in the dump truck business,  we haul dirt every day and we are  in dire need of dirt. And believe  it or not, we do not haul  for any major road  jobs or big commercial jobs. I haul  for every one of the people  in here that are complaining  about it. 90% of them have bought  dirt from think and instruct her  good people. --and they are good  people. But there is nobody that  anybody  has the ability to open a pit  in the near future. This process  has already  taken, god knows how  long, and the, a few of the complaints  I heard about the wells, if you  know my bar fit Pitt, just down  the street, I have a time and temperature  sign out there, everyone knows where  it is, I was ten years,  I believe, maybe 11, finishing it,  I am still not completely done but  it is pretty much done digging and  I had one complaint with  two neighbors. St. Johns came out  and spent two weeks on the site  and determined that the damage didn't  have anything to do  with that. Most of the wells in  the area go below the bedrock, 140-foot  and it does not affect the surface  water. As far as one comment a person  made, the bay and  water's edge, they all have their  own dirt, when they  do the subdivision, that he rough  everything out. We haul dirt in  every week, we do four or five pads  a week and it was developed  but it still takes dirt. We deal  with two 3000 to 4000 individuals  every year, most of  our clients one to two, three to  four loads of third and we deal  with them once or twice a year.  And all of it is stuff that  people live in Volusia county, I  don't think we haul add load  of dirt out of Volusia county. Everything  we do is in this area, it brings  N.C. to the people  and--brings income to the people  and it is to their advantage, to  keep the short trips down. I would  like to see three or Murr more pits  in the area so we do  not have to go  15, 20 miles. I can keep the traffic  off the road,  everything works better for everybody  in the neighborhood. And as far  as the traffic on 415, what nobody  is taking into consideration is  we are all driving 415 now. We are  going to different pits, different  places, hauling the dirt right by  where this pit is going to be. So  if we can buy the dirt there, we  just go one direction instead of  going right past it. This is good  for everybody and it is a necessary  evil. Nobody wants anything done  in their backyard, but we need  it. And I would appreciate it if  you would pass  this for  this young man, thank  you.  

Okay. Ms. [ Inaudible ]  and Robert Hart. Is that the name?  Robert Hart?  

[ Inaudible - Low Volume ]  

Yes. Yes, you are fine. You go  across the isle. You are not going  to let him go Across the lisle,  all right.  

You have three minutes.  

[ Inaudible ] 42 [ Inaudible  - Heavy Accent] new  Smyrna beach. I have some  questions I would like to know if  there are going if be sink holes  or the wells go dry. It was brought  up that you know, what would be  re-responsible, so far, I have not  heard anybody say who is  going to be responsible. Would they  please put it in writing, okay,  we are responsible, if it happens,  we are glad to fix it. I have  not heard anybody  come forth and say  this. Also, I would like to correct  Mr. Stork on the last comment he  made the last time he spoke, I have  sold my house in the meantime and  he said my house was  worth $117,000. Well, I  would like to correct him, my house  was apprised four years ago for  $340 and I told  it for $230,000. And I did  take a Louisiana. I had--a loss.  I had to  move for health reasons. So what  Mr. Stork said was not correct.  Also, I would like to know ant the  trucks, it is that they are going  be wet dirt on it? What it is going  to do to the roads  coming out there going on 415 and  dripping all of this dirt and  water on it, it is going be slippery  and I think there will be accidents  because of it. People  do  not slow down on 415. Okay, another  thing is I was just sitting here  and I  heard the deep, deep, deep outside  when somebody is backing up. And  just that you live there and you  have to listen to this all day long  and it echoes, it is  not just a small beep, beep,  beep, and also the dirt, Mr. Weaver  said the dirt, they would like to  get it close by. Well, we are paying  a lot more here by getting it close  by than going over to  typhusville and getting it for $6  a year. I would just like to ask  you if you would like to live  near by there. Thank  you very much.  

Okay, Mr. Hart. Mr. Hart? Are  you all right to stand for a  while? Okay. Because if not, we  have a wireless microphone. I always  ask that of  people walking can a cane. --waking  with a cane. Is there anybody else  who  is going to participate? If f show,  please step over to the end--if  so, fill out  a yell slip. We need your--a  yellow slip. Mr. Chart, be careful  with that plastic, it  does move a little bit.  

I am Robert Hart, I have lived  in the area for 75 years  and three--for 72 years  and three days. I have been  here through the, back when there  were 415, it was just a little  tiny road that I know no one else  in here probably remembers it, but  you could not,  you could not hardly pass and I  have  noticed how  things have developed slowly. But  with this, with this  pit, I am  for it 100% because people need  dirt and  if you don't think so, if you are  driving on the road or if you are  in your house or  whatever, somebody has to get some  dirt from some where and this location,  I think it  is going to be good because it is  going do be a nice  lake when it is finished. A  place for people to fish and  boat, kids to  have fun. And it is something that  that needs  to be done because in that particular  area, it is, you know, it is a cow  pasture but at least people can  enjoy something that was  not, that is not  there now. And I have I I  have property across the street,  I got a few acres over across the  street and down the  road, I have about, I think 10 building  sites that people are wanting to  buy from me and I even asked them,  I said do you know about the pit,  well, they said yes and we will  probably need some dirt. I said  yes, you are probably going to need  a lot of dirt in some of the places  that I have. So I think it is going  to be a  win, win situation for everyone.  I understand that some people get  upset about some things, just like  I looked on the internet, and  I saw where they had pictures  of dirt being  piled up, which, and also, a great  big drag lines, and I have been  told that none of this would be  happening. But like I said, when  you get in the media like  that, and somebody does not correct  them, they believe what they see.  And like I said, I think it is going  to be an increasing property evaluations  and also, it is going to be something  that is, you will not hear any motors  or nothing. It is something that,  I think it is going to be something  good, and I am  looking forward to it. I have had,  I have talked  to other people about it and they  just say well, you know what, it  is going to be great when it  is finished and I think that it  will be a win, win  situation for everyone. Thank you  very much.  

Thank you, sir. Is there any  other public participation on this  matter?  

No slips.  

Very well. We will now close  the public participation section  of this issue. And now opening it  up to county council. Ms. Cusack,  you have the floor, ma'am.  

Yes, Mr.  Chair, I have a question. Is  that, what  is the depths of  the, Mr. Torch, you mentioned two  other pits out in this area, did  they go within the codes that we  have or did we make a special  exception for them?  

Talking about the slope? Bobby  can  probably answer that one. Bobby.  Because the initial one, the initial  estimate was a two  foot depth and staff recommended  that. We put it to a five foot depth,  which is 30-foot of slope.  

I was just comparing what you  are wanting to do with what  is in place with the codes today.  

My pit on 44, they let us to  go on three sides of  the pit with a four to one slope  and only a six to one slope that  is close to some houses that  I own.  

So they did an exception for  you?  

Yes, just like this and they  allowed me to go below  your recommend the standard at--recommended  standard at whatever you call that,  so I could go four to one. And they  also allowed me to not put  in the six foot chain link fence  around it because I have cattle  on the property, just the way that  they do so everything stayed  the same as what I had.  

Have you ever lost the cattle?  

No, ma'am, and I have never had  anybody trespassing on my property  that was going to drown, either.  They all stayed off because it is  fenced.  

So you do have a fence?  

I have a fence all the way around  it, it is just  not the  same requirement that that special  exception has in it.  

So you do not have a fence, credit?  

No, ma'am, we have a fence all  around our property also.  

Bring one of the microphones  up.  

We have a fence,  also. We are proposing a barbed  wire fence around the lake itself  to keep the cows out. So you have  an area between the lake and other  fence that will both be barbed  wire, it is rural. If you require  a chain link fence, to me, it does  not like rural, it  looks like something from downtown.  

Prison yard.  

Yes, a prison yard.  

Only if you put barb wire  on top.  

Yes, barb wire on top. So just  to have a barb wire fence around  the like and then another fence  like we have now, presently out  there to keep people out.  

So then you do not need  a specific exception.  

We need a waiver from  that requirement. That is a requirement  that the county council  has to also approve. We  need a waiver as part of that special  exception as to the finance and  to the exact terms for the slope.  Our slope is six to one,  but it only goes  30 feet out. Usually, you have a  requirement that requires it to  go 40 or 60 feet out, 60 feet  out and that is just, as, as your  engineer testified, that is just  too long. It is too big. He thinks  that the Fife feet is enough. --that  the five feet is  enough. We had requested a two photics  tans, a two foot depth. Staff thought  it was fine but during our planning  board hearing, one of the planning  board members suggested the five  feet depth and we thought it was  fine, we agreed to it. So that is  what we are asking for.  

Thank you, Mr. Chair, I will  reserve the rest of my time for  later. I just wanted to get that  on the record and see where we were  with that because  I am leading toward not  giving that exception.  

Okay,  Ms. Denys.  

Thank you, Mr. Chair. In the  decision that we are going make  today, we have to base  it  on facts, not fear or supposition.  And I am sorry that you believe  not able to, I was  running late the other day, when  you were here, but you did leave  a  copy of the petitions. I have gone  to the  site to look at it and the thousand  names, part of it says Sam and it  goes on and on, the nature is  protected by the local plan and  then you go onto quote  the plan's objective, the local  plans objective  and then this request for a specific  except in the lifestyle  of the residents. Well, this  is not  in the  local plan. This is  not local plan. So, this is, you  are giving the impression--  

Let her talk.  

Clearly the impression that this  in the local plan and you clearly  are quoting that and saying it is  going to change that when indeed  this is not that at all. And I am  glad that Mr. Weaver was here and  spoke because when I dry by 44,  when I drive on 44D-when  I drive by 44, when I drive on 44  and look at the pit, it is a beautiful  home back there,  it is an estate, filling that particular  pit back there. And it is a beautiful  lake. And it is growing, you have  done a good  job on that. That has been  going on for years, correct? And  we have heard concerns about  crashes and traffic, well, I have  seen a copy of the report that we  have all received, and none  of the crashes involved, involved  trucks or in this particular area  of the existing services. So dealing,  we have, I have to deal with facts.  There is concern about wells and  water, as we should be. I  mean, there's are fair questions  and they are concerns. Hour, at  the same time, when the--however,  at the same time, when the water  management district has issued a  permit, and you want to try to,  you want to  try to get through them with something,  then  you  really  do have a problem. Its has been  interesting to hear the discussion  from those who are currently in  the business that need the dirt,  and we are  not comparing apples and apples  here,  they are apples, oranges,  pears, and lug nets, sometimes--lug  nuts sometimes. And making the decision,  I have to balance all of this. You  know, there is a  scale here. And so, when I hear  this well then there is a concern  here, okay, then I will go back  and check it or verify the source  and if the source  cannot be verified or if what has  been presented is not really exactly  what being told, I am going back  to the other side. And that is what  I have done through this  whole discussion  from day one. Because awe as--bozos  you know, I helped  to stop the batch plant. We  worked hard and we stopped  that. And for the very same reason,  these  are two different  things. So the petition, the petitions,  let's just say,  for my, for my reference,  I am not giving any consideration  to it only because of what has been  presented on the win site, I do  not  feel it is activity--on the website,  I do not feel it is accurate. And  as a matter of public record, one  of the ladies that helped develop  the local plan, former  county council member joy Alexander,  she put into the record and  members,  it is on  page 111 of our packet. It says,  I have seen some opposition to the  proposed lake to be on state road  415 at the carter property and  have been, and have seen some  of signing saying to  stop the pit. And trying to come  pair it to the asphalt batch plant.  I was involved in the creation of  the local plan and this  area is outside of the Sam [ Inaudible  - Low Volume ]  cool plan. The plan was not intended  to prevent legal, specific exceptions,  such as this proposed excavation.  Two other differences in this project,  in the asphalt plant are number  one, this project is consistent  with the comp plan, that is  huge. The asphalt plant was not.  That is huge, too. That why it was  denied and we  worked against it. And number two,  this project is not  in the environmental court oversalacious  the asphalt plant was, I have reviewed  the staff report and the 15 plus  conditions that staff has  recommended and agree whole heartedly  with the recommendations toerer  mitt--to permit in exception. This  is a reasonable eyewitness news  for the area that will maybe result  in a state residential after  this temporary use  is completed. Compared to other  uses that may not be consistent,  I believe it is a wonderful thing  for the community and  I ask you to approve. So, I  think it is important to note if  we are going to look at the local  plan, one of the  very main individuals that  helped craft that to protect the  community out there. But this is  not that. So I  am going to reserve my comments  and I would like to hear  the rest of my colleagues excepts  before I go any--comments before  I go any further, thank you.  

Ms. Steven.  

Thank you. I want  to  address Ms. Cusack's question. This  is a special exception. It is allowed  under the code if you  meet sunt condition--meet certain  conditions. They are asking for  aware, one of them--for a waiver,  one of them is the slope and they  explained and showed you the map.  That is included in the  17 conditions in your agenda item.  The other condition I am hearing  that he is asking for a waiver to  is the fencing requirement. That  is not in your 17  conditions, in your agenda package.  So if you are going to waiver that,  you need to add  that to whatever motion. What he  is asking, that is instead of a  chain link fence, that he be allowed,  or his  client be allowed to do a  barb wire, a spring fence for cattle  purposes, I think most of you have  enough of a rural background to  know what I am saying. Sue, if you  would put up the picture of  the fence that they had, but actually  didn't do as  parts of his  presentation. This one. The  next one. The actual fence. That one. Mr. Briton  looked into, because the term fence  kept being used, fence, fence, fence,  fence. Well, there is a  lot. And so, a field fence is what  you see in the bottom portion,  that  is what D.O.T. requires. That is  a six foot high, it is not change  link, which is  the common--it is not chain link,  it has a similar  kind of barrier aspect to it. Usually,  those are the kinds of fences that  are require todayed to put--required  to be put around the construction  activity, not around  the entire lake because  ultimately, this would  be excavated in sections,s not all  at once. They do not start in the  middle and build out. That is just  not how this is done. So councils  in the  past have required fences  similar to the  field fence. You can waive this.  I heard Mr. Weaver said  that he was allowed only a  barb wire fence. I was surprised  to hear that, I had  not heard that before. I do not  have his special exception in front  of me to explain why. But I want  to tell you, that as well as the  17 conditions, in your agenda item,  the applicant is requesting one  more, and that is the waiver of  the fence and what  they are requesting is for  a barbed wire  type field fence, the  string, barb wire spring  fence. Okay, does that help  Ms. Cusack? Thank you.  

Okay. My turn. Number one, no,  you are going to put a  fence around it. I can not, and  this is nothing more than a safety  issue because you know, you are  1600 feet away,  that is quite  a distance, I understand. But dogs  do get lose, and some kids,  some little kid is going to be chasing  to dog and that dog is going to  run in there and we are going to  have a problem. So for safety, I  would not support a fence  issue. So I just want to make that  clear with you. Okay. By the rules  of the special  exceptions, issued by this county  government, and all of  our special exceptions, you have  one year try co-maintain all of  the conditions, attempt to maintain  them now, some things do not  work. Some things do. And this is,  this comment is actually directed  to the people that say we have no  back up on this. We have  no way of enforcing it. Well, this  is it. If they do not do what they  say they are going to do within  a year, we the county have  the right to  come in and pull their special exception.  Woman I  correct for the attorneys? --am  I correct for the attorneys? And  I think that they will uphold to  every special exception that is  laid out  here,  all 16 of them. Okay? I  live in a great little wonderful  community out in the middle  of nowhere. My nearest neighbor  is a raccoon A black bear, and a  pit. I love next to a--I live next  to a  pit. It is actually about  300 feet from my door. It is off  to  the west of my house. This  pit is 35 feet deep and covers  about four to five acres and it  was built, dug,  because the people that dug  this pit needed  dirt because also where I  live, if I basically take a shovel,  it goes six inches in the ground  and pull it up, it is  starting to flood. I live pretty  close to the  water table. My house is elevated  up. We had to take and put dirt  up there. Oh, that is right, I have  two pits on my property. Is there  any problem with  my well water? I had it tested.  My well water beats  the standards-over the federal government--standards  of the federal government. I do  not have a problem with well water  because it is a deep well,  it goes like you said, about 145  feet into the ground and that water  comes out ice cold and crystal clear.  So I do not have a problem with  the well water. And these are are  some of the--these  are some of the complaints that  I have heard. I live in a very rural  community of Pearson, and we do  have tractors, I have two, my neighbors  have five and they  are always, there are ferneries  around me and the tractors are running  and and trust me, a  fernery is a lot dustier than what  we are proposing here:  My  driveway is probably dustier than  here. So yes, I live with noise  but you know what, if they do not  follow the sound requirements  of 5:00 p.m., which is  part of the special exceptions then  yes, we do  come knocking on the door and say  fix it. That is our right and that  is  our job. That is the law.  

[Captioners transitioning]  

My pit is only four or five  deep deep.  My neighbor is much deeper and he lets  me throw in  fishes in there and other lives.  There are turtles.She  showed me other turtles that he's  now adopting as a  pet.  It is a very large animal  but it is part  of NACHLT we have all of nature.   Trees GRO around it and I use a  pump to  feed, water my garden with this  fresh water in the pit.  It is not bad water, it is good.  

Um, I am concerned about the  couple of things that do concerned  me.  I want to bring those other issues up.  That's what a lot of  people have been asking me and  I have been out there behind Mr.  Weaver's place, I have talked to  another attorney who lives out there.  Just to let you guysknow, I  am out there knocking the doors  and asking questions  and nobody had a problem out there  near the weaver pit.  And the weaver pit is actually  I  think is 400 or 500 from Mr.  Ruth's house.  I do  have a couple concerns of one of  the citizens here  brought up a sinkhole.  I don't know if this thing would create a sinkhole.  I don't have the scienceor the geology  on that.  As far as a well going  at  140 feet , going dry, that would be a lot of pumping  to get the water going dry.  The wet dirt, how isthis going to  affect the road.  I guess I need an engineer, somebody will know how  well this wet dirt will come out  and affect 44.           

Dirt is not being  dug wet, it is dug being dry. It  is tall and dry conditions.           

So we are not talking about mud.  

That's correct.           

So makes it kind of a non-question.           

My only concern, and I have expressed  my concern  with Mr. Stuart there is roads and  traffic.  That's my biggest and only concern.  We are here of the safety of our citizens of Volusia  count .  When something happens,  I dare to go that that's not your  jurisdiction.  He goes to all accidents  and he goes  to every in this county, he has  county wise jurisdiction, period,  it is not a question.           

He does reports of these thing  and he does  respond.  My question is what are  we going to do with the roads.  Now, we have discussed this thingand  we have a one year review on the  road.  Explain that a little bit detail, please  to the council about  how you are going to protect a $300,  000 section of road.           

First of all, there are several  things we have done of  the roads.  One, we have created safetyprotocols  for truck drivers.  I provided a copy of those safety protocol in your package,  they are  mandated to follow those protocols  or they don't get to drive  under the property.  Two, we have sign A.J. as far 

     sign AGE  as well  as warnings.  Three, we have the exact same traffic pattern with no problems  whatever so ever. There is been  no truck issues from this as you  have heard from testimonies.  These truck drivers workvery hard to  make sure they're driving safely  because of  the potential liability.  What I did sayis that  in one year you have annual reports  and  those annual reports will say how  much of those have been taken off  and where is it going? As long as  we are continuing to do what we  anticipate which is  about 75% to the north, I don't  see an issue.  If westart coming  enfrom the south.  If we start coming from I-4 for instance, then ins  there maybe a  potential need for some area to  allow traffic getting around for  left turn there.  Right now thetrucks  will be coming in from the north  and turning a right turn and they'll  be waiting until there is a gap  until they turn north again.  That's fine theway it  is now.  If there is a lot of truck  traffic that we  see in the change.  We'll require to comeback, you will get this  report on an annual base sis   basis, we'll  work with them to deal with that  issue.           

Thank you, sir.  

The point of order is there is  no method whatever so ever.  That  report does not give it to you.  Youdon't have a condition that  does it.  The answer isinaccurate.  You can place a condition to address  it and you should.           

Okay, very good point.           

I thought  we have placed that as a condition.  [Laughter ]          

Hold on, one second there.  We are not going todo this back and  forth thing, gentlemen.           

I have no problem of it being  a condition as we come back.           

That's in the special exception  rules that they  have an  annual, not just one but an annual  report.  You now,  Now, Mr. Morris, who will that report  will be handed  to for validation?          

The police county traffic engineer.  

So it does go to the engineer.  

It is a monitoring report as  I understand it.  Iam not aware  of anything that causes them to  come  back and retrofit improvements.  If so, I am mis my STAKEN.           

If you want to place additional 

     conditions, not  the radio.  It is the movement whether  they're going  north or south whether I am understanding  the issue  is.  If if you want to place a condition,  you want  to determine the movement of the  truck to verify the  vir litty and the safety you may  do so.           

Is there any movement in retrofitting  the road.           

No, sir.           

I would like to see that in there.  

Could we define retrofitting  the roads?          

Okay, my idea was a center turn  Lane if necessary because of traffic  requirements.           

For a length of?          

Well, I think what we were talking  about.  Hereis what I  would recommend in this language.  In the event the roads, the trips actually  go to the south as pose and come  from the south as oppose to the  north T the majority of the trips,  when we could come back  to traffic engineer and work with  him on  providing a mechanism for a safe  left turn for the trucks and access  around that left turn.           

And the by pass for the citizens,  for the cars.           

The devil is in the details.  

The majority of your traffic  is northbound to 44 for the beach,  gout other people moving through  there.  If you set this distinct  of 75% of turning, you don't have  the ability to correct the problem  when it occurs unless it is a specific  condition is met.  Regardless of which direction you aretraveling,  that's what you ought to be able  to do. You should  not be bound up by turning movements.  

I agree and I concur to that.  That's what I washoping for.  This  is a problem whether it is northbound  or southbound and it might be neither  bound.  So it maybe eastbound or westbound  because that's  where your trucks going in.  If he identifiesa problem and you identify  this problem then we need to address  that for the safety of the public  

clearly the  way it is right now no one is going  to fight for any problems.  What I will do in year'stime, we'll  come back and we'll review this.  

I would like to get something  in.  Because of theyear, everybody  is going to forget.           

Mr. Chair, what I am hearing  is there are 100 truck  trips to date, 50 trucks in and  out makes 100.           

Exactly.           

I heard the word "majority",  but, I maybe talking greater than  50 of the truck trips coming from  the south, or is it greater than  25 because I am hearing 75% of them  will come from the north and turn  to the north.           

Our estimate right now is approximately  75 coming from the north and turn  to the north  

the condition that I would pros  would be in the P  event  more than 25 of the truck trips  enter or leaves to the south or  in the opinion of traffic  engineer, the truck movement creates  an unsafe  condition.  The PAP cannots maybe re applicants shall be required  to  provide a left turn Lane in a safe  by pass for  vehicular traffic.  That's off the  top of my head, that's  the best I can do in this circumstance.  

I have an objection to it.           

Okay.           

No objections.           

Okay, very well.           

All right, yes, make the record  state that.           

Hopefully, miss Zimmerman got  that down and if  not, my staff will transcribe it  tomorrow.           

We have two court reporters right  there.           

With all that things and and  very well, I will  call for Mr. Law RI junior to speak,  thank you very much.  Those were my concerns.           

I did make a motion.           

Okay.           

To accept.           

Okay, I am sorry.           

I need to--would you rePete that Pete that?          

Wait a minute, we have court  reporters.           

That'll require second.  The motion is in the Pevent the 25 cars head  south or turn from the south  or a traffic engineer feels that  it is a requirement for safety  to change the road to put a center  turn Lane  and a by pass Lane on it, the applicant  may be required--  

Shall be required.           

I am sorry, she did say may.  Shall be required to make that change.  Is that pretty close?          

That's pretty close, Mr. Chair.  

Miss Cusack, you said that motion  and plus the 17  conditions and you're moving approval.  

She wants that added.           

So that's a motion.           

Thank you.           

Okay, there is a second.  And with any discussions on the motion.  If no discussion, do wehave a motion  discussion, sir?          

Yes, can I speak?          

Yes, sir.           

I am trying to figure out if  there is a motion to do  what on what.  Because there is  not a motion here.  Which she has  is a good amendment to the main  motion.  It is not making sense  to me because we won't have  a motion to approve this.  I think that'swhat you were  just asking.  I think it is kind of crazy to be--I mean, we need to  get a motion on this  particular special exception, and  then amend it if you wish to  that that.  That would make a lot more sense to me unless Mr. Elk KERD  disagree EKERD disagrees WS many on  with me on that.           

This would be one more thing  as we would be adding  to that as apart of the main motion.  

 Well, if we accept all the conditions.  

I unless what Mr. Patterson is  saying if you  would withdraw the second for a  moment, if we can get the  motion for approval, we can amend  the motion for the same manner.  Then we got to wait for the button.  

Well, I will just withdraw.           

Withdraw the motion and withdraw  to second.  Holdthat idea.           

Mr. Wagner.           

I will make it easier.  It is  going to be a base  motion, it sounds like and amendment  added to it.  Iwill  make the motion to get that process  started for the approval of the  item knowing that we'll have a ton  of amendments to this.           

There is a motion and an approval.  

That in conclude  concludes the 17th edition of the  staff report.           

Okay, and we'll go through the  amendments.           

No,  I still have a lot of comments.  

Oh, I don't know.  

Fred, do you want to go first  and I will go.           

Come back,          

That's okay.           

I want to ask a question about  defense.  Can I dothat?          

I understand the change link  reasoning and not  being rural--I understand the reasoning.  I see the picture below that shows the six  foot Highfield  fence.  That's really not bash  barbed wire, what he want  to do is a little different than  that picture.  How closely strand is the barbed wire?  

We can do a five line barbed  wire which is fairly considerable.  

The reason of it is that kettle  has a tendency of pushing through  that stuff or hooking it with horns.  With the barbed wire, they don't  do that.  I do understand his concern regarding  dogs.  [ Laughter ]          

How big are your cows, sir?          

[ Laughter ]          

In cattle, they walk up  and they turned around the other  way.           

Yeah, we sent it over to--that  was the reasoning  of this  barbed wire why it would be better  for the cows.           

Mr. Wagner, I am going to give  you the floor, you .  

Someone is here going--one time 

     I ran through the  barbed wire fence and I had a lovely  scar on my  face.  I was not chasing a dog.  I was just being a kid.  Now, when I ran into that  barbed fire fence,  there were 12 foot ditches.  We were 10-year-oldswalking  around with hunting guns, 22s.  That's how Igrew up as a little kid.           

I hear the mumbling.  The gym, my issues are, thetraffic is a  big one.           

Yep.           

You know it is.  That's my concern obviously,that's my profession,  I know it is an issue.  Does this take care of, I know one of  your big issue is traffic.  Does  this take care of that as a way  to bring it back where you feel  comfortable?          

I think it is a partial solution,  you know already and the you have  been told by the applicant it is  going to turn north and the bulk  of your beach  traffic is in a big post of movement  and there is a long  stray away in advance of this, I  think it ought  to be on the front en , ensure that  bod does not get   sod some body does not  get hurt.  It looks like it has  revenues between  $3 million and $8 million over the  number of JARDs  yards  they projected.  Undo traffic  congestions is your  standard.  When you compare traveling  speed of a mile  minute of somebody doing the speed  limit in a  vehicle  that takes 60 to 90 seconds that  reach that same speed,  it is a problem.  The problem solution is go ahead while you have control  and before someone is  hurt to make them do the proper  thing which is by  pass on both sides and put turn  Lanes into this property.  That's what I think thesolution should  be.           

I am going to ask Glenn your  opinion on that.           

I mean, that's right.  The intent of that is apoison pill to kill  the project.  That's all it is.           

It is.           

If there is a safety issue, of  coursely, I have   observely, I have no   OFBSly, I have no problem  of doing it.  You have the exact same thing but only a bigger fit.  It is the exact same turning standards with no problems what  so ever.  There was no evidence what so ever of any  dump trucks.  I liveon 415, this  is a weekend and a nighttime issu  for crashes.  It  is not during the 8:00 to 5:00 time  frame.  That's why I am coming back  in a year to see if there is  any issues.  If there is, we have  to put it in at that point.           

The chart are going to carry  commercial policies  so I am okay with PI attorneys will  figure that part out.  [ Laughter ]          

Yeah, I mean that's how it is.  [ Laughter ]          

The gym, if there is anything  else, I am not here to tell people  that it is not going to be an issue  for the neighbors and it won't be  an inconvenience,  I am not telling you that-- I won't tell you it is  not going  to be a change.  My problem is this is where-bureau  

     pit goes.  What I am trying to do  is  explaining to you that luckily council  did such an excellent  job in meetings and some of the  property owners, I want to make  sure there is provisions in and  trying to safe guard you as much  as I can.  Ithink coming back in  a year, although I see what you  are saying, Jim.  It is a big expense  if there is a problem.  I don't  know if there is a problem until  a year.  I will still be here, luckily for  that time frame.  It won't  be a new council, it will come back  to me  as a sitting council member who  voted on it. Someone will have to  go through the process of  learning it again.  I think that's helpful, and ayear is a good  time.  I know one of the issues  was  the, and Jim, I don't know if it is as much of an  issue with the traffic.  Let me ask you this andthen we'll  go to a couple of specifics.  Are thereany amendments that you think  are important to safe guard that  would important?          

No, I don't think so.  The other great concernthat I have  is water.  I know they got a St.  John's  permit and it is as STOUNTs  it is astounding  to me of pumping water  through the day.  The side condition in the event that fails, they cannot go forward  if they're not able to utilize the  technology they promise PD you d  you and everybody else they're going  to use.  You arecertainly being  told and we are being told, my clients  are that there will not be stockpiling.  The reason that we care that there is  not any stockpiling day, and also  in situations where they should  not be able to stockpile it off  site.  They own 1300  acres.  The applicant owner owns 1300 acresof this facility.  If  this is what it is, make sure that's  all it is so it cannot go off site  some where  and perpetuate that overtime.  The water, y'all are the  judges in this case, you guys have  to decide what's  appropriate.  They do have a St. John'spermit so there is not much  I can say about it.           

I know a couple of members had  some issues with  as far as the depth of the angles.  

Well, I understand about the  depths and the ankles.   I thought it is interesting that  the barn  would be fenced with barbed wire  so the cows could not get in.  I  think it is a situation where it  is really a judgment condition,  we argued against it if the council  is incline to take it.  I understand it. It was interesting to hear Mr. Brent  talked about,  well, if you cannot swim, ignore  the component why you  have slopes.  You can have a healthy aquaticbody and  not something that somebody can  drown in. A slope part  is a concern, I argued as hard as  I can and there are seven of you  can make a decision and I am not  sure if I can say much more to you  about that.           

Jim, I do appreciate your work  on this and we'll  learn more of bureau B 

     BURRO pit.  Again s.  Again, we'll try to forth every safe guard to make it happen.  I don't thinkthere is anything  else that we could do to push i  . The safe guard of the community,  apologize if you think there are  more things I could do.  I have to support it with  all the safe guards.  We have to putit some where.  I hate it and I am sorry, but this  is my opinion in the right location.  My apologies in advance, if there is a problem,  myself runs on  the line, don't just call.  The list go ahead andcall me as well.  It is my cell phone, it comes to  me 24 hours a day  and I do answer it.  Thank you.           

All right, Mr. Patterson.           

 I was the one that sent this back  to the PDORC,  we sat in here and watched a whole  bunch of condition fusion  going on with all I will do this  if  you will do that or I won't do this  if you don't do that.  It is crazy, it is nothing but  to confuse everybody thinking something  bad is going to happen. Well,  nothing as BAD is going to happen.  .  I have heard from the pro-side  of this.  It is not that big of a problem, the traffic issue,  this whole traffic issue  is laughable.  Come out where I  live.  I live at Kepler road and state road 44,  I got tractor trailer ridge out  there all day long and nobody is  getting killed  out there.  That's all day long. I  take  that you will have minor convenience  that I  have there.  We are trying to alleviate  traffic.  I am pretty old now.  But, come on folks, the traffic and trying to throw some more, well,  you need to do  this it is over burden or this fence  issue.  I thinka good country fence  out there or a chain linked fence  is the nuttiest thing that I have  ever heard. It is  going to look like a prison come  pound pound pound there.  I have seen  those things.  I rather see a good old country fence around there with  a piece of barbed wire on it.  It will do a lot more good and  worrying about kids drowning in  that.  That's a problem whereever  you go.  We got ditches out here  in Westview  west  Volusia and it is only two or three  feet deep all  the way around.   I got a problem when we are sitting  here as a council and discussing  the issue and we are going back  out of here.  This is where thediscussion  should be and this is where the  decisions need to be made and not  trying to work something  with the various attorneys and everything.  I thinkit  is the craziest things that I have  seen.  Once we come back to the  counselors it should be with the  counselors.  I am going to support  this and I don't want to  see any amendments added to it.  I won'tsupport anymore amendment  to it.  The way it is, Iwas going  to move approval on the 17th of  amendment  and go from there.  

     Let's get this thing MOOURings,  moving, okay?          

I call the question.           

Very well.           

All right, there is been an ands-- a--how many amendments  are there?          

There are conditions.           

Yes, the conditions.           

How many conditions there?          

 There are currently 17, you discussed  18 but that was taken off  the floor and we went to the main  motion from Mr. Wagner.           

And I know miss Cusack was going to make that  amendment, do you still wish to  call a question, can she place it  backup, please.           

There is a could for a question  

this is without the amendment,  though, right?          

This is with the 17th, no, 18th 18th condition.  There is a call for a question.   All those in favor call  for the question, please signify  by "AYE".  All those oppose --okay, let me clarify this.  Call forthe question as written.           

We do not have the 18th conditions.  There are 17conditions there.           

 No, it does not cover thi  here. 

I am sorry, the slopes and the  roads.  There are17 conditions on  this thing.           

As written in the agenda item,  it does not cover traffic or the  fence.           

Okay, now, the  okay, that's a question for a .  Raise yourhand because  I cannot hear.  How many are there? Three? 

     All those oppose to the call for  the  question? Question has not been  called.  MissCusack, you have the  floor.  Sometimes it getsdifficult  and confusing.           

I would  like to add that fencing and the  traffic state.           

Okay, I no the STRAVENG TUD 

     traffic study, I can restate that  for the record if you would like.  

I don't want to confuse the report.  It is beenstated.  It is previously state panhandler.  And, what fence?          

The waiver of the fence, you  keep the height at  six feet with the barbed wire strings,  miss Cusack?          

That's correct.           

Are you also on the second on  the first motion?          

 You are second on the second motion.  Okay,anything else, ma'am?          

That's it  

I want to thank the citizens  for coming here today.  It is important  to me that we have this type  of dialogue.   I think that we could work with  this. This is something that we  could deal with, you  probably know that I believe in  property.  I believein your rights  as well as the folks that want to  make some changes.  I tell you change's  hard.  At the end of the day, thing haves  a way of working it through.   I think that you have the jewel  of jewels  here Volusia county.  But, I think  that we have to  understand that times are changing.  And some thingswe  have to make progress in but, we  accept that very  slowly and not always so kindly.  But, I thank youso  much  for being here and I look forward  to your  continued input.  You can always  contact us to make  or come  to our participation and state your  concerns at that time.  Thank you  very much for all you have done  and  all of you will continue to make  Volusia county a better  place to live.  Thank you, Mr. Chair 

thank you, miss Cusack.           

Mr. Patterson.   

I cannot support the amendment  because it is ludicrous, we have  one of the most professional staff  that's going, they have considered  every single issue regarding this  whole thing.  Yes, it has been to the PLGC twice, it seems  ludicrous to  add these two.  It is actually two amendments.  It is not one.  I  does not make sense and I am not  going to support it.  It is the original motion with the 17th conditions on this and  adequate.  I thinkour county staff  did a future cast tick job looking  fantastic job .  I ask membershere not to vote  for the amendment.           

Thank you, sir.           

All right, here we go, folks,  first thing first, we have to clear  the amendments and make them apart  of the ordinance.  The WIRS would  be we'll start  first one is we'll start with  the second amendment stated.  The fence maybe a fivefoot or  six foot, it has to be a six foot  minimal but  it cannot be a barbed wire fence.  That's the motio  made by miss Cusack, all  those in favor  please signify by saying--no, I  was going to comment  before you do that.  I voted- -well, I was in the call for a question.  

Thank you, ma'am.           

All those  in favor please signify by "AYE".  Andall those oppose.           

I am    apose to state with the original  section.           

That would make it to 6-1.           

 Okay, so it is 5-2.  Mr. Patterson was quiet andI did not hear him.  Now, we are going to go to the  other amendments and conditions  regarding traffic  issue.  All those in  favor please signify by AYE.  All those oppose, signifies by I.  Now, back to the  original motion which was made for  approval of all  the other 16th and all THOEGS in  Fay  all those in favor of as amended.  It will be as  amended.  I am going to give it  the  lega  description.  All those  in favor-15 -108.  Ex .  Re Reserve portions  of V 86 property.  All those in favor please signifies by I.          

All those oppose  still carries 7-0.  Already, we have done everything we can so keep  the safe in ty in  there, now, we have to backtrack  now to items 10 that's  been requested.  We'll take a ten minutesrecess.   [10 minutes recess ] Z 

If the Chambers can please come  to order.  Oh,you are over there.  

All right,  we are going to go backwards to  item  22 which was pulled by staff for  discussion, this  was a contract  with Marvin of the beach toll booths.  

We'll show you of the new images.  This isreplacing the old toll booths.  

That's the old one.           

 That's what is out there now.  And there iss new and improved.   We are trying to upgrade it, hope  the council notices it when you  go to the beach, we have  been working steadily on changing  signs and trying  to upgrade how we are doing things.  This has a lot  of advantages in terms of visibility  and function. It is all aluminum  and it will be easier to move and  it offers a  number of operational.  We wanted you tosee what we are doing  

the architecture matches the  beach a lot more, too especially  the roof  

that's all we are doing.           

We just want to show you so something  new.           

I do have one request of this,  I am looking at this and  this is just a matter of efficiency.  Could  we make it a  half door and the bottom door stays  shut so it is a little secure for  the person inside.  Well, I mean if they're driving  up there--  

Well, we can look at that.           

Okay.           

Ijust think it will   I just think it will be more fun.  

 Well, okay, I will obtain a motion  there.           

We are on item 22.  I will obtain that motion.           

Okay, who moved it?          

I will second it.           

Motion for acceptance from Mr.  Lowry and Mr. Wag  Mr. Wagner.  All those  oppose.  So carry.  Item  number 23.  Is as letter requesting  a regional toll  connecter refresh study within southeast  Volusia  county.  I pulled this one because--okay.  There isa word  in there that does not make me smile.  That'scalled "toll".  When ever we end up with the express  way authorities, I am afraid we  are going to lose.  That's number one take on this.  

This was brought from congress.  The previouscouncil says we don't  want to look at it or do this because  it goes into an environmentally  sensitive area at  the time.  Now, they're talking about it going through the 

     Farmington project.  I think it left with there SCORCH.  Now, once again it is back in our  hands.  I am not a big fan of this  study. You know and I am going to  turn it over to you Mr. Patterson.  

Well, Mr. Chair, there was at 

     the last TPO MEEing meeting, there was a motion by city  commissioner and  edge water and the city commissioner  out of Daytona  because they're looking at this  as possible  as a possible way to  run 442 over to  edge water to Daytona as a way to,  for emergency purposes.           

You mean evacuation routes.           

I  am trying to explain to them that  this is for toll roads so the  motion that was made was to send  a  letter to see if one of the bodies,  you know, the  county or the express way authority  or the Turnpike  authority would want to do this.  That's what themotion was.  It  was passed and that's why those  counties got that letter.  It is not, I mean thecounter  would like to do that, that'  fine. The express way authorities are  going to look at it.  The problem with it is that $700,  000 quite a few  years ago would have paid for this.  This came out along time ago.  Now a day to do this study is about  $1.  5 million.  I don't see anybody  would want to take on  something that would behalf a study.  But,that  was the direction of the TPO was  to see one of  the governmental bodies, the agencies  would want to do this study.           

Bring it back to life.           

Came as a result because there  is been some money left over  from  the city for quite a few years.  

I don't think we need a motion  or anything.           

Well, we would have to have a  motion because it  is on the agenda even accepting  or deny.           

I will be more than happy to  hand the gavel over and make a motion.  

I can make a motion myself and  postpone it in definitely.           

I am saying postponing it in  definitely.           

Well, there is a motion.           

I will second that.           

There is a motion to postpone  it in definitely.  There is a second from miss Cusack.  

I am done.           

I am also talking with Jaime  cola, our lobbyist  who's been in contact with Mr. MI CCA, he says he  needs to know one way or another  if we are going to do it.           

Money is not in our--it has not  been allocated. It is been sitting  there and waiting for somebody to  say they'll  do the study.  So if the express wayauthority wants  to do it, it is up to them, or if  the Turnpike authority wants to  do it, it is fine with them.           

Even though it is within our  jurisdiction.           

Uh-huh.           

I mean  this is in the Volusia county.  Does the express way authority have any authority  in the Volusia county?          

Yes, if they want to do it.           

Yes, okay, just want to be clear.  

Authorities for them to come  in that does not  operate in Volusia,  it was the central Florida.  The council had  taken a strong position the last  time. The  county would have to like authorize  them to come  in which is why this was framed  the way it was in terms of TPO and  the county.           

Now, we have all that information,  Mr. Lowry, do you have a comment  on this issue?          

Yes, I do.  I noticed the letters  from two of our  cities, Daytona being a major one,  I would like to  see this study done if we don't  send the money back from sunset  if it is not use.  I would like to see the study to be done  

Mr. Wagner.           

I would support it as well.  I actually think it makes a lot of sense.  If it fails, if Fred makes the motion, I would second it.  [ Captioners  Transitioning ]   

Put it on hold indefinitely. That  will turn the hand over to the expressway authority. If  they want to do the study, then  they will have to come in and put  the study and we can take that and someone will have to pony up another $700,000 to make it work. 

My question was how do we get  them to pony up the 700 grand?  >> That's a good question. We have  to write them a letter and say we  rejected the -- put this on permanent hold.  If you're interested please contact  us and let's put on the agenda. 

And say perhaps we are interested  in it but we would like for  you to participate to the tune of 100%? 

I would  like that.  

How do handle this?  

Absolutely. We were not taking any position  that the county was going to be  a fiscal participant in this. If  there was matching funds it would  have to -- through the TPL. But we  were not looking for this to be a County  facility or that the county would  take the lead in the project. 

We would pony up  

We are not -- Mr. Patterson?  

What position does the TPL take? What you think about the road? >> This is just a study. I think Edgewater and Altonah people think  this'll be a road that will go from Deltona to Edgewater and it will be a road like any  other road. But it is money that  is set aside a toll road . I think this is where the confusion 

It's just a study  -- on a toll road and is not enough  money to do a complete study from  what I understand. I think  Mr. Cheney might have an opinion . I can  understand what Congressman Michael  was doing. There's money there and you guys do something. But there is not enough money to  do the study. And where is the money that will come -- I can't see the county ponying  up the money to build the road that  will go from Deltona to Edgewater as an evacuation route. I don't  we have that. Almost local option sales tax or  something goes through. The TPO I think said let's put this out  there and see if someone wants to  do something with it may be they will have something.  I don't see where we really are in a position to do anything. 

Mary and let me ask you this. Is a study valuable for any purpose ? What be valuable if it were to be done -- could  be used at for the say the polar people  didn't want to do it. Is useful  to have a study done? Is it useful  exercise? And should we write the toll road people letter saying great go do it and we will hold  your coach. 

That is in effect what we are  saying. Is that this road was envisioned as an  alternative to  I 4. It was to be able to connect those two major roads from 417 to 95. And that is the  road it was. It's not an extension  of 442 or -- it was never envisioned to function  in that way. It had a  larger purpose. It was envisioned  that because of that significance the regional effect, that would  have to be a toll road. It's considered a major road addition in terms  of the region. It certainly is beyond our capacity to approach anything like this.  

All right. Mr. Daniels, you and I had  a discussion almost 20 years ago when this money came up. I think you remember 

I do remember. 

I'm not going to relive any  that moments. But at  that time it would have probably have paid for the study but we're not at that point. And at  that time we had to create an expressway  authority in Volusia County  to actually do something with it. It would have been a  toll road. I think it one time Miami court was talking about letting us have right-of-way so  they could run it in. But then it  got to be it wasn't  actually going to go to Edgewater.  It was going to go -- hook up to  I-95 someplace .  

Right at the bridge if I recall. 

Or in that area.  

There are many things that have  changed since then .  

I understand.  

The county acquiring the property  would be one. So it's not quite the same thing  as it was. It seems like it could be useful  exercise. >> If I may interject I remember in  that timeframe I was working for the manager of the cable company. And my wife at the time were looking  to buy a piece of property out there  in hosting me tell road area. There were some decent deals . Then someone said let's put road rage her off of 95 and connect Southeast Volusia all the way here to  for  15 or 417. Let's make a toll road and  there was discussion 20 years ago and all of a sudden the prices  of all this actual  reasonable land went through the  roof. Many people lost their butts  because the price of housing jumped  up and they couldn't sell her house.  Now the wood more property tax. It was  a snowballing effect and now we  couldn't touch these houses. It  stopped the economic growth in Austin  for selling houses. That was what happens to me. I  said I won't buy a house in posting. I will live in person. >> I will think maybe if the cities  of Edgewater  and Deltona would want to add something to that 700 to the study since  they are the ones who would benefit  from the most, then 80 going on from there but at this point -- may be going on from there but  at this point refresh study is expensive . This is what Lois has been telling me since we -- since this issue came  up quite a while ago. 

 Mr. Lowry?  >> I think originally Altonah and  Edgewater didn't think it was connecting  442 and all can. We've got letters  from both they thoroughly understand  the process now. I'm throwing it was going to go through  my backyard and I was going to sell  my house. 

I'm building another borough picked you want some more  dirt?  

I don't want this is a Council  to be putting money toward this.  I think the approach that's been expressed is that this  is her -- here. I want to move forward  on it but at the expressway authority  wants to those if they think it's legitimate  and they want to pony up the rest of the money or  to the study then good and otherwise I don't see options after that. Thank you.  

And doing a study doesn't necessarily  mean there will be an elevated road.  It will have to be elevated up there. It's pretty swampy in that area. Will be limited access elevated road 

We could get dirt 

 Real cheap. And I want to travel  too far with it. 

Ms. Cusack?  >> Thank you Mr. chair. I was quite  at the fact that Mrs. a study and I was wondering where it was  Edgewater in the mix as far as the  discussion. The amount of money that is there would not do the study and I know that Deltona  and Edgewater -- can they do that are pony up  for the rest of the money? Therefore I think that our best position is to move away from it and see  if the express authority wants to  pick it up. Dusted off and move  forward with it. 

I'm all on board with that.  

The motion is to postpone  it indefinitely made by Mr. Patterson  and seconded by Mrs. Cusack. All those in favor of the  motion please signify by I?  

Of those post? -- All of  those opposed? Three. It was Mr. Wagner, Mr. Daniels  and Mr. Lowry opposed. Motion carries. >> With that Lake O we only have one  more item on the agenda. An apartment to the tourism developers Council to --  to applicants and a Council member  may make it. I will entertain a  nomination. 

Before you go forward this is  Marcy Zimmerman. We moved this application since there is  only one position.  

We have Sharon T Hughes is the  accommodations operator. I will  entertain Mr. Daniel  

I moved to appoint  Sharon Hughes.  

Motion to approve the nomination. To the tourism developers Council.  All those in favor please signify  by a?  

Questioned?  

If  I read the agenda item we have to  move with the talent in order to create  this position for this person correct? Is that what I read?  >> Only if we put Bob Davis and we  would the change 

And that was because Bob Davis is not an accommodations operator. He  works in the accommodations  

We were going to move lady gallons  into the position of Mr. Rios  correct?  >> We don't need to do that. >> We haven't quite gotten that far  yet. You stopped me midsentence all  those in favor of Sharon T Hughes  as the tourism developed Council  member please signify by aye .  

All those opposed? So carried. I'm especially? As we are -- is there any public  wants to participate? 

I don't have any slips pick  

Will now go past the other participation  section of the evening County Council  meeting. A special request has come to me  with the manager. He needs to  speak first. As far as closing comments . You have the floor.  

They can certificate I have one  number that has to be leave a certain  time. I need to make sure the Council  here's a couple of quick things. What all do quickly is if you put up the zone maps of  the different roads, I want to bring  an update to the Council quickly it's the map there's a drawing on the map on  the back it shows a picture with  the zones on the different roads. Just to give you a quick update , that is the remaining roads we're  working on based on the remaining  money we have. They will vary when  we finish all of the work you see  there will be starting in  some time by no later  than 2016. It will finish based  on the length of the work. I'm try to tell you that is the  end of the road money except if  you look at the other sheet I gave you that shows the design --  and overview of Park Avenue. We have had this issue  about if the counselor  must reminisce one of the best industrial  parks in the south southeast part of  the community. It's one of the overall  betterment parks with had that is  hampered from development because of the  road network that faces the industrial  property. As you know on old mission and Park we did the beginner section  of improvement and for the trail  through. The problem was extending  the road -- it's a 2 Lane Road. We need  to make it three lanes and wider  and saver  because trucks cannot use it we've  lost business opportunities because  of it. The people thing about this is  that we don't need to acquire any  right of way. Anyway will begin to us from the property  owner. The issue has been funding. I've been asked to check and I've tried very hard to see  if we can find a way to fund this . Today or starting yesterday and today  I was able to confirm from the staff that as we finalized everything  else in the road program because  I don't have general funds for this  project -- I should be able to pull  together the remainders of money  from bits and pieces from other  programs together with any additional impact fees we get  the period of time that would take  to do the roads that we believe  it's like eating the last cookies  in the cookie jar and we're going  to take those last crumbs in the  cookie jar and assemble one more  cookie . That one more cookie is Park Avenue.  We believe we can do that road now with the last -- the very last  pennies of the fund. If you look  at the bottom to the timetable unless the Council objects I'm  going to move ahead on this project. And told Jerry to go ahead. If  we start now it will take about  18 months to do the design survey  and permitting. And about 14 months  of instruction should be up to have  it done in about 32 months. I thought I would pass that along.  I think -- here's the other thing. With  the chances we're starting to have  with the economy getting better  and astral jobs is where the higher  income jobs are we can't afford to miss the opportunity.  I'm afraid if we don't have this  ready we could miss some real opportunities. But it's the last of the  road money. I wanted everyone to know unless  anyone has an objection then I'm  going to put this on the final project  on the list for the last of the  money we have. 

 Thank you Mr. Dineen. This identified when  we were looking at the intersection  of old mission and Park Avenue when we fixed that intersection for turnarounds and found that  indeed this industrial complex moves up to the number one spot  in the county because it's not shovel  ready it is ready. This is definitely  an economic generator. I want to  talk to is something else Mr. Dineen -- in zone two I don't see the  Turnbull Bay bridge project. With the included in this or that  a standalone? It's a  bridge replacement? Is that separate?  >> That is simply neglected to put  it on there. I overlooked it. It  is fully federally funded. It is like the one on her Veterans  Memorial -- it has no County funds  in it. It doesn't really impact  but I did miss that one. 

Will you redo it and resend it  just for my purposes when will we start on that?  

The funding got reprogrammed to after July  1. Sometime in July or August we will  be advertising for construction  on that. 

But the funding is still all  airport or is in the part where  it needs to be?  

Yes. 

And where we need to be with  the -- to have some and the domain  or issue right of we issue with  them?  

We settled with the property  owner on the west side of the creek and we've got an easement from the  city off of the airport property on the east side. All right of  ways is acquired . We are waiting for a submerged land lease from the state and we  will be advertising after July 1.  

Wonderful thank you very much  

Thank you for pointing that out.  Except for the Ridge which I thought was obvious  to everyone, I was trying to make  the point was that those are the end of the money that we have and  we will take the last crumbs and those in Mina be the biggest cookie  but it's an important one and we  will get it done. I really think with this wave of opportunity that's  come along we need to move as fast  as we can or we -- with this might be the place we could  land some opportunities with got  to be ready and this is our best gamble  

Especially for $3 million. 

With that the bigger issue I  have is talk to each one  of you individually about this. Would you put the slide of the  river scape. I know that a number of you know that when I was in Dayton , we had a  real issue of connectivity in the city. What we had done is we had two  major rivers that came together  to a third River and the city over  the is because it had flooded in  1913 is evil and put them back on and put what was around. And no behold in the 90s everyone  realized there was a giant mistake one of the issues Americans connecting  people back to amenities and water. The city was big about finding  a way to do this the community and  partnerships with the private sector. The church the county and is the  county to construct the project. They specifically  asked that I do it. It is $20 million project and they  completed over a period of about  three years project was very combo kit project I will with all the details but  to say that we reconnect to people  all along the river what I'm showing you is a highlight.  That was one of the future figures  which the world's largest outdoor  fountain. 46,000 gallons per minute. It really worked. They were all  kind of elements to it and it was taking the river that wasn't  used and bringing people down to  the edge of the river but it all  comes a parks on the river and they  had an inventor's theme. We had  different Park pieces of interactive  art. Point being I've been sensitive to that issue  about connecting people to cities and giving identity and  connecting back to water especially it's the great draw for human beings. Here in Daytona Beach  especially -- but here at the ocean, I've always thought and talking to a number of youth  that some of that connectivity has  gotten lost especially where we have gaps between hotels  or whatever. I  thing happened when you did the  zone that I thought opened a window  of opportunity. That was  you created a zone for the hotels were be considered taking the driving  off. But by doing that, you to find a specific zone which for me was the light went  off that we had -- I think that's a big issue is  where is the zone? >> Lowball Mac >> What you see is the strip along the ocean between University and silver beach. What I believe based on this whole idea of connectivity together with the creation of  the zone -- a couple of interesting  things happen. First of all you  have major investment by two of  the hotels the resort hotels you want. But  only to create the zone but those  two hotels basically anchor both  ends. What that creates if you  look at the issues that people talk  to us about it creates this zone where in the middle of that zone  you have assets which is the gusting boardwalk  and things like Richie Plaza they  are put money into. What I saw was an opportunity  to consider like we did in Dayton in the sense  of different on the ocean is connecting  people to the water. What I would like to suggest is you'll  allow me to look at a concept of creating a continuous boardwalk  that links all of these amenities  together between the zones along  the ocean. I think there is number  of things -- if you look at the sheet I gave  you it says boardwalk advantages. I think what is as you see here is an asked  evolution in this beachfront Renaissance for the recent creation of the  opportunities. It would be another magnet for  new hotel. If you have a boardwalk  it makes a big difference. A creates a zone of connectivity  from the West and to the hard rock and creates a walk ability zone  for families. It becomes a destination within  a destination. It enhances vestry and safety. I think what  this also does -- I think it speaks  to this idea that those beaches  behind the hotels are private. This really dispels that Ms. because  the boardwalk would give greater  access to all the ocean up front  and all the beaches behind the hotels. I think it -- it would move me that day also  was if remember the handicapped  people that came in and one of the  issues was they supported what you're  going to do but they encouraged  you to make sure that there was  handicapped disability. What this  allows is an opportunity of accessibility and an opportunity to experience this connection with the ocean in a way that you cannot experience today if you have a handicap. Because get down to one spot on  the ocean. Here you can do this in some cases  medical like to be independent.  You can walk with a cane or you  push her own wheelchair or have  a scooter -- it's 2.25 miles in this zone. That  could be long enough to be a nice experience  for people yet manageable enough to be considered  project that could someday be built. I also think and this really ratchets up a notch -- the piece of property that we  are buying next to the West and  we're going to put addition of the  parking but they did as part of  this diesel parking -- you now we have an opportunity  to make that parking more viable  because we connect to a boardwalk. It's not just for the beach. It  could be used if you want to walk  down to the ocean shops or whatever. It also makes a difference with  the property we are buying and we  might be more interested in two  of the property's we're looking  at her in the zone because they  would be parking lot that would  connect to the boardwalk and then  someday maybe when the population doubles in  100 years if you had to, you could  put arcing garage but it could be  connected to the boardwalk. And  not just for an individual spot  on the beach. It would have to be environment  with friendly and compatible with the habitat  conservation plan which I think  it can be. I think would be a great gathering  place for events. It would be a  great opportunity for people to  play music or do boardwalk performances . What I've had the opportunity to  do after talking to all of you was  to talk privately to the two hotels that you just dealt with in terms  of the desert in at hard rock. Those both  of them were ecstatic about the  idea. A static enough that -- ecstatic enough that  >> See she can put that on to the  monitor. The hard rock on their own were so interested in the concept that without me  soliciting it, they sent down their own rendering because they were so excited they  wanted to get other people excited about  the idea. And the opportunity to  change the oceanfront.  I think it's so important you create a  zone because we define the ends  of it. You have a two hotels as  a book ends so there is not an  argument which I think there would  have been on where this should begin  or end . The more we thought about it this  2.25 miles is almost a perfect distance to give someone an experience to  connect the hotels and create a different  dynamic of people that want to go  from the hotel don't appear. If  you're in hotel and up to the boardwalk  or at the street from the peer , you to get in your car and make that it's hard to park  by the piercing go somewhere else. But if you could walk down that  length of the ocean that I think  there's a connectivity that was  never there. I think because of the linear group of hotels with  a convention center, I think you've  created an opportunity for people to be more connected  to the ocean center by walking down  the boardwalk. I think there's a  greater opportunity. Weather coming to the ocean center or going back. I think all of us that experienced  being on that part of the  -- a 1/8 waits built is not conducive  to walking down the sidewalk. In no way shape or form especially  if you have kids. Walking down the board would be  a different experience. I think that there are many people  that don't look as handicapped but  I know people that for general use  a cane. You can't walk down the beach that  much with a cane. The lesson you  want to do is count on that and  shove in the sand and digging and  you fall. This gives a different  meaning to how you can transfer back and forth. What I'm  asking for is an opportunity -- I'm not suggesting an expenditure of money. Except  for the study those the design . And when I see the conceptual  design what I would like to do is  get the approval from you to  put together a plan to investigate  this concept in such a way that we could show what it would  take to make it real. I'm convinced Bush this is not something we could fund out of the general fund. But  I'm convinced that if we could find  out what it costs, get a plan that  made sense for everyone -- to involve  the city and attacked the manager  privately. You have to involve the  property owners. I think that if you could sign  something that fit everyone's needs take out the cost was calm I think a lot of us believe that  you could find creative ways to  pay for this. That's what happened  in Dayton with the Rivers gave. Once we had a concept and we knew  we were going to make it happen, most of that money all came from  grants, state help or private donations . The small amount of money from  the city and county. But once the  dynamic that started were people believed that they could make it  happen, we did. So I've seen it work. I know it can  work. Mr. Wagner and have talked about  I was a list under but I thought  another person that has been working  with the city as a. Who is actually involved  with doing some wonderful things  with them and his gun and some great  grants and fantastic great ideas. She and I have talked about some the connectivity. Josh  will talk about some of that. All  I want is the opportunity to show what could be and see if we can find a way to  make it happen. I do think that what you did with  this zone is a window of opportunity and I think I would like to try  going through the window before  it closes. 

That is my cage.  -- Pitch.  >> I either did really bad or really  good because no one is saying anything. 

I was going to  say something unless there's any objections I  was recommended we go ahead and  give him the go-ahead. Cost will  be an issue. 

Are there  any objections?  >> I'm really excited. This is  

I was waiting to be nice. This -- I've always held  Mr. Dineen to a high on the shelf  as far as manager. A couple weeks ago we made this  we changed this which the county.  I believe that. This is a whole new level . This is a whole new level. This  is a vision. This is the smartest  thing I've seen you bring forward that is going to change a  depressed area. The two hotels they are a big deal. This connection  -- I know people have talked and  through the years one of them have  been as good as this idea. We decision because there's been  variations of it. But none of them -- this is one of the smartest  things that a manager has ever  brought forward in Volusia County  . What it does it justifies what we did last week.  Or two weeks ago. Everyone is saying advertising the beach or -- this initiative proves the point that if we go forward with this I don't attempt occlusions but  if we go forward this proves the  point that we are about our citizens.  We're about our public beach. We  are about people that have special  needs. We are about doing what is  in the public's best interest. 

What are the things that have  gone on in the city that tie into  this the part that makes sense is  if we focus on County focuses on this strand and those of been to  California popular and  it's amazing how many you people  utilize it. But the city is doing  a bunch of things that actually  create a loop . It's not just a north-south. This  could actually be a tie into a loop. >> I have to give some credit the  person I talked to is best Lemke  who is working for them who actually  has had some of most great ideas  about connecting Beach Street.  

That's who I talked to Callie  and Beth is an economic. I will put  on the screen so you understand  what they're doing -- they had funding  come in as far as  designation of East Coast  Greenway trail. Which basically  ties down the whole pretty section  of Beech Street but what is coming  is a are making a trail that goes  underneath the international Speedway  bridge . You don't have to go to breach  Street. There will be a mile section that if you go from the veteran's  moral bridge you -- Memorial Bridge you can travel  for now and never hit the road.  Is a full-blown trail. We could  be doing this 2.25 mile in essence trail because we could  call it a trail -- at the same time the city is doing  it that you have a mirror on the  river. We are not doing it all we  need to do is the city and they are on board  because they've made the efficacious  to it's a civil connector from the bottom of the bridge to silver  breach and you have a loop because  you have main Street. Which by the  way is the Ocean Center. In essence what you've created  is not just an amazing strand. An  amazing physical way of knowing this is the resort district or  the zone. We in essence will change Daytona Beach. With our partners in Daytona Beach.  This is a huge deal because of the  loop. People will come from far  and wide or that experienced  

This connection to -- you do things and then the spark  for me was -- I thought about it  for a while. The issue is how to define it?  No one will agree but you to find it. They gotten  thing is silver beach is where the  bridge is. It's like you could not  have picked this better. And he is right. If you make a  loop the other thing that happens  is I think over time if you get  something like this amenity I think  you also change the dynamics of  the property anywhere near it is  worth. Because now someone can live  there and there's a big difference if this is how people go to live  near assets. If you can live near  the Boardwalk or walk it and had  the experience where you don't want to be out on the sand  or the tide is too high or whatever, -- I think everybody that has an investment  out there will find a way to want  to be on the Boardwalk whether to  have a bar or a shop. I would  imagine that if you were in a hotel  and connected by Boardwalk caught your twist use the ocean  shops or the stores there or  the bars and other hotels would exponentially go up. Walking  down the beach is altogether different  experience. It would also -- what brought this to my attention  is I lived and worked in Virginia  Beach for a year. That is their big claim to fame  was there Boardwalk. Is longer the other thing I think we don't  want to get caught up on is that  some of them are all like concrete. It doesn't have  to be all concrete. This could be  what. One of the things we do in  the study is -- I like the portal because you  don't have to reinvent the wheel. We would be looking for where it's  been done everywhere and still the best ideas. In terms of with, bump outs and  things that work or don't work.  The other thing I talked to Jim  Chisholm about was the one thing  you have to make sure off is that  it has to be absolutely the perception  of safety all the time. People want to walk in the evening. We both agreed we would have and MRU between the two of us on beach safety and his people  and being a Boardwalk because I  know from for Dania Beach is easier  than you think to police  because of the limited nature of  how it's designed. It's the end  of a Boardwalk to a building. I think you can do it. The other  thing is Jim promised me that  they would -- Mr. Daniels will  like this. They will actually take  a serious the lighting in this district. In this zone. I think that could  make a big difference because you'll  need adequate lighting for the Boardwalk . There's a different argument I  think if the city would take that  on which we would work with them and  help them -- I think that would  change the dynamics and would solve  the problem we had where the course  of the treated different. 

My comment I don't want to 

For if I jumped in.  

I will limit my comments. I would lifted talk about the city  for an hour. This one of the most  exciting things I've seen come in  a long time. It's nice to be part of the Council  that has a vision to do something  like this. >> You can't say better than that. With that's pretty think  

Happy birthday. Sorry it took  so long to get to.  >> 

I'm going to jump to Mr. Lowry. >> I wanted to add to that I have  unique experience a group a few  miles from brow with bit Delaware. -- Robust beach. It's all over  my long it's 40 or 50 feet wide you can  walk into restaurant or shops. That's where everyone from Washington  DC and Baltimore go to party because why would we do with bit -- Rehobeth Beach build something  like that. I was excited when I heard the  idea because will have is unique  shops will come in. When I go to some beach or wherever to vacation I don't want to eat  at Olive Garden. I want eat and those crazy rings or something  unique that is there that is only  there. And you'll find that kind  of a shop developing along there. In Smyrna will be go there in the mornings and evenings you  see as many people along the upper  part looking at the sunrise or whatever . In evening you will find with this Boardwalk you have as  many people on the Boardwalk as  you will on the beach. I will keep my stuff short because  I know it's late. I'm excited. It's a great idea.  

Mr. Patterson?  >> My experience many years ago in Virginia Beach and I know Jim and I talked about  this. The Boardwalk at their was  always an exciting place to be.  All of events -- it was a fun place and safe. It was a good family place. I think that is what I would like to see . That's important.  I think I brought my granddaughters and they were  walking down the spaces and  were thinking they'd seen so many of the advertising on Daytona Beach and of course  was a flashing lights that got their  attention. But I think a Boardwalk would be great. It would be interstate see how  the public reaction would be to  this. Both from all areas East and West and South  East and Northwest and that. I think it will take quite a few  partners to be involved. I think a variety of funding sources and I think we have to be very  creative with this as we put together. I don't know  what the cost would be. I think  that's why it's worth to just look  at it and see how feasible it would be and what  the reaction to the  citizens of Volusia County are on  such a project.  Anytime we try to change our paradigm  or think out-of-the-box or whatever  you want to say I think it's a port  for us to do it and I applaud you for coming up  with suggestion. I hope the  whole counsel buys into looking at the feasibility of this.  

 Mr. Daniels.  

Thank you Mr. Chairman. When I was taking developers on  tours in the area, should then determined the one  thing they would say is one of the  problems you have is you don't have  any identity. There is no there  there. There is nothing -- there is no signature. You have a strip of hotels that  are all  maybe second or third tier and the rest a lot of them and there is nothing  special about it. There is no reason  for anyone to get excited about it. And then I would want them on to  appear -- onto the peer and you have this  year in the beginning. What are  you doing. You're hiding the peer  behind this other stuff but you  have the beginning of it with you  need to start with this pier and branch out from there.  This is one way of doing that. This is one way of starting with  the pier --  the two assets people developers love was the pier   and the energy center. They were  perfect central Florida quality places. And the only thing we had  over there that was. But everything starts with the  beach. And so the beach is where  you really do need to start and  expanding out around the pier in  that area  is really what needs  to be done.  It is a terrific thing to do . It would be one of the things  I want to do and I told you about  this a couple times. Expand the park down there in the Boardwalk area. Expand make  it a lot bigger than what is now with the tune can part 300  cars underneath the park if you  were to build it. With this as a beginning , it's perhaps a catalyst start  making other things happen and people  begin to see another future. That is absolutely terrific particularly  if we can get the buy-in from other bureaucracies that would  help us fund it. I agree with Mr. Wagner. We need  to call this a trail. 

We will call it anything you  want to get money.  

Indestructible those stop the  Boardwalk. It's a trail. >> Turn it into a trail and the circular trail like you're  talking about would be terrific.  But then with all the improvements  to ISP if you can have a trail that  goes from the beach all the way  out to the Speedway and gets out  to the trail system in the hinterlands  and you've got something. 

It's a good beginning. Thank  you.  >> Just briefly, what is happening with these changes  and exceptions that counsel has  been dealing with and I'm sure agendas  will stay as full as they are --  we tapping with the economy turning  around, people are starting to  dream again. We are starting to investigate.  And there is a saying that without  a vision the people perish. We've  lost a vision for quite a few years and survival . Now that the survival mode is  over, it's time to dream again. There is a vision, a  collaborative vision that  is happening and we can't get our arms around  it. This thing is so big where we  are going . As a County and with the city's  it's amazing. The other piece of that  is without a vision the people perish  but right -- write a vision and write it strong  so people can follow it. We need  to put this vision out there pick  we need to give them the same page  and verbalize it. Get it on the  site and explain exactly what we're  going because this is big. And thank you. I'm going to back up. Thank you in dreaming again. And  putting your competence down and Park Avenue and that is  tied to the trails and economic  to help it's all the same. A different  desert of the county but what you  did in District 3 with Park Avenue is going to have as big if not more economic generator  impact for the county as this in prison at on the development  going forward. It really is a catalyst . It's an absolute catalyst. We  talk about launching -- we have  launched may be a spaceport but our dreams  and vision. There is a vision that  has been launched in Volusia County  that has been missing  in collaboration for many years.  I think this is it. I think we're  there  >> It started with that. If you didn't -- if it didn't go forward with  that we wouldn't be there.  

I agree. People that question our motives -- this  is why the idea of division the  dream those this is how it's possible.  

It would create a real reason  why someone wants to put a told  her. If you can connect your to the Boardwalk -- when the  hard rock was excited -- and so was the desert in. They  couldn't believe that we would think  of something like that. I will tell  you this. I have to give Dan and Jamie credit. When I came  to them with this crazy idea they  know the realities of building stuff down there. Everyone got pumped . And they sent those there can be issues but it's  worth pursuing. We can find ways around those problems. Here's what I found with  Rivers gave. We decided we needed  to do it. It was reasonable in scale. And because we decided we should  do it, we didn't do it. 

You have a name to it. It was  called Rivers gave what is this  beach keep?  >> We call it anything you want to  get money.  

Somebody has to assign a name  to it. The best that we are going here  to do tonight. However I think it's  critical. 

I think it's only 2.25 miles , I think it's doable. That's the point. I think the fact that you defined  -- I think the hardest thing to  do was to define the area.  And now you've got an opportunity.  If you allow me what I will do is put together a plan . I will the amount of money to  get the plan going -- and it's a  coastal engineer we have the best to look at these issues and we've  already started looking at how you  would overcome obstacles. We estimate  the city and to the property owners but it's like anything else. I  found that when the project we did  in Rivers gave. We decided that we wanted to it  to happen and we did is we in the  mid-the obstacles. There's we eliminate the obstacles. It became even small people can donations  because the state that if you got  there it's the big attraction. There is nothing like the attraction  with people to water. And I think that if with we could do it and I Chris will  come and spent dreaming again because that is the bad thing. When the  economy is going backwards all we  try to do a survive. They do we have passed -- we got  past that. If you give the opportunity  open together a plan and share the  plan with you at the next meeting. And to  sum up when but I were talking the quality of the committee is  judged by the quality of its public  spaces. I think this would be a great public  space. 

I was reading the  Panama City Herald yesterday . I picked up a story of safety  review. The County commission is  having to deal with the alcohol problems on the beach  down there. They are banning alcohol  on the beach in the month of March in the unincorporated area. They  have so many problems. I noticed  that the county commissioners were saying we want to be numbered as a family beach and  not as a spring break beach. I think it's something we dealt  with this years ago with MTV and everything and now  Panama City my good friend Alan benches a speaker of the house  when I was in somehow great  everything was but they are scared. Do the people  that were opposing it that the commission's reactions to the  ban on alcohol if you're under 21  and you can't go into a restaurant that  serves alcohol at night. After midnight. They wanted to  change it to 10 PM that you can  go into a restaurant. But the hotels were having some of the greatest  years but now I think they're concerned  about it. We've already been through  that. I think it's coming back -- I was flying back from New York City and those young men on the airplane that was flying  in for his entire fraternity  was meeting. I think he was thinking it was  going to be a wild time and it wasn't. They came down because  it was a group of guys wanted to  get together and meet  and enjoy a pleasant week on the  beach. 

Should be have a motion to send  a thank you letter to Panama City? [ Laughter ] 

I don't similar but I'll wait  and we get to the Council time.  

I think I'm getting the impression that  everyone those if I say comes up  from everyone I know -- I will come  forward with a plan. I want to make  one other comment. I think it's  gets lost sometimes. We did something  else today. And that is because  we were  fiscally responsible during of every  difficult time, we're able to talk  about the needs of the county that  have to be met for public safety . Without any worry about that effect  on taxes. Which allows us to have still dream. >> Thank you for your attention.  >> While we're down on that end of  the day us to have anything to closing  remarks for me to  the Council?  

I was going to have closing remarks  but I think it's better to I wait until there's a full Council.  >> You wish deal your comments until  the next meeting?  

Yes or. 

Granted. 

Was to closing counsel -- closing comments from the Council.  

Mr. Lowry?  >> Mr. Patterson? 

I had an email today from the town clerk of Pearson. Pearson is going to apply for a grant to look at the feasibility of a  wastewater treatment plant in Pearson as part of the economic  development plan. They're asking for a letter of support from me  but I thought a letter of support on them getting the grant from  the entire Council signed by you  Mr. Chairman would be more in order.  Does everyone -- delete a motion on that?  >> I will approve  

I will pass the email onto the  staff and they give the letter together & all of us  onto that  

I've talked with the city  of Pearson -- the manager there. What they are trying to do is get a grant because very soon the DOT is coming through to put  in the sidewalks  up 17. And they want to have the grant  together and ready to go so in a  tariff the sidewalks they can put  in just in the business area, a  wastewater system and all the septic  lines in. When they do get the money later  if they put the sidewalks and we  don't attack the sidewalks later  to do it again. Let's get it done  at one shot. And I think it's well  worth it and I recommend you  contact --. I will for that on to  you and you can get the signatures this get taken care of. 

 Mr. Wagner. 

I am all talked out. I'm so excited now. I'm a beach guy. I've been going down there since  I was little. My great great grandfather 

I won't even go there. The band shall be the reef. There are many things.  

It's exciting. I won't go on. But I'm looking forward to it. The only thing that saddens me is there's only -- all of these great projects -- when I got in the economy was  horrible. Went to cut so much money. I don't want to be known as the  efficient guy but seems like that  is what it is. I get to work on these things and  get them started but I won't be  able to on the Council when anything  ends. 

Will get a board and put [ Multiple  speakers ]  >> These go products are happening  and even doing the road project.  And supporting that. These are initiatives  that five or six years ago were trying to figure out how to  not fire everybody. It literally  was spent a year trying to figure  out how to transition people so  they didn't get fired. That's what  we did for a year. For one year  we did workshops on how to not  fire everyone. That is what it was pick  

I will make it is promised Mr.  Wagner. I will make you this promise. We get this boardwalk finished, and we finish it and you're not  here and I am still in office, I  will personally invite you if I have to come and get you your  wife and the kids and drive you  down there -- I will make sure you are at  the grand opening. 

I'm honored to be part of it.  >> I know what he means the had to  be here. You're talking about us putting  something up like this with a vision when there was a time that what our mission was in front  of this council was a thermometer of money that we saved. Like the whole United Way thing. It is still up in  our office. We actually came  in and every meeting we would try  to go up thermometer to show how  much we saved to keep from  going down an irresponsible path . That is a big difference and was  in front of you today. That's what Josh is getting at.  You can't be more polar opposites of what we were doing. One was  survival and now we're having a vision and dreaming  again. 

It's going to be a fun last year  and half. Thank you. 

We live to serve. 

 Mr. Daniels.  >> Due to the late hour I will hold them until next time.  >> Briefly I represented the Council with  the governor when Governor Scott  was here last week. Rob Ehrhardt was there from economic  develop meant . The great success in council did  in supporting Boston Wheeler with  the QTR program -- it's impressive  what they've accomplished. They  have exceeded their 2016 goals on the boat there producing. They've  got a waiting list of over 200 -- 250 of their big ones.  It's amazing and the investment of 20% ahead even just a  local supplier and Edgewater and one in Daytona -- $3 million a year in the second and third tier markets.  That's up 20% from before we did  the QTR. And they did their expansion. It  was on her to be there. I think stuffer Rob Ehrhardt to  be there and Jeff who saved us with  your multiplier. That the microphone. It was hot. It was a hot day but  it was very productive and a great  showcase for Volusia County.  That's all I have. Thank you.  

 My turn. I'm the last one to speak. Let me get this book out. Like  you guys do. I think was very productive day.  I want to talk about those I'm glad  we talked about the  sun real. The sun real issue that is coming  up where they are putting  in the orange city station. That  might be another opportunity we  might have in the very  near future. To actually accomplish something  that everyone else wants to accomplish. I'm pulling this idea through the  brain. I will get with staff and  let everyone know. What I'm thinking. It would work and made -- reach out to a few  individuals on the private sector.  Will do whatever we have to do to  make this particular item work.  Stay tuned. There will be back afterwards from our sponsors on  that one. I pretty everyone's hard  work today. I had a bunch of things I was quick  to talk about but we discussed them  during chambers. And during meetings. Unless there is some grandiose objection in the room,  I'm going to adjourn this meeting and will return in two weeks June 2. 

Okay turn the phones off. I haven't hit the hammer. 

The next meeting is June 4. 

Will be here. We  are adjourned.  >> [ Event Concluded ] 

