Good morning.  Today's date, for the record,  June 4, 2015. The time is 8:30  on the dot in the morning. This  is our public participation section  of the Volusia County  council meeting. Madam clerk, is  there anybody here that wishes to  speak in public participation?  
No, sir.  
Very well. With that,  going once, twice, seeing  no one making any motion to speak,  we will now go into a recess for  30 minutes and we will start the  regular county council meeting promptly  at 9:00 a.m. We are in recess.  .  
Chambers could please come  to order. And everyone please go  ahead and have a seat and today's  date for the record is  June 4, 2015. And may I have a roll  call,  please. 
Mr. Patterson?  
Here.  
Mr. Wagner?  
Here.  
Ms. Cusack?  
Here.  
Mr. Daniels?  
Here.  
Ms. Denys?  
Here.  
Mr. Lowry?  
Here.  
All present.  
This morning's in vocation and  pledge of allegiance will be led  by Reverend Morris Sullivan, sen-sai  of the Volusia Buddhist  fellowship of Deland. If the  council would please rise.  
Good morning. Thank you for having  me here with you today. If you would  like, please take a moment to bow  your head and close your eyes or  otherwise look into  your hearts. Invoking respectful  awareness of our spiritual teachers  and with our mindset on peace, we  offer our service on this day. May  our work here bring light to our  world, our community, and into  our hearts. Perhaps we can take  inspiration from some comments the  Buddha made after several monks  took refuge from the rain in a building  where meetings much like this took  place. When they returned to the  monastery and told the Buda what  Buddha what  they had seen, he said this. One  is not wise because he speaks eloquently.  One who is peaceful, friendly and  courageous can truly be called wise.  As we go forward today, may we be  resolved on this mindfulness. May  our actions of body, speech and  mind be peaceful, friendly  and courageous. May we be guided  by our higher purpose and set aside  any need to feel good about our  ego in favor of our greater need  to do good. Let's recall that our  time and attention are the most  valuable gifts and let us give those  gifts  generously, keeping our neighbors  and our natural environment always  in our hearts, let us recall with  gratitude the many ways we are supported  and in return, let us remember to  support one another. We surround  all people and all forms of life  with loving kindness. May we recognize  each moment assay   as sacred and make each action with  mindfulness and care and may we  all Ascend to the throne of peace  to live the enlightened way together.  In my tradition, we put our hands  together in front of our hearts,  uniting our hands in one gesture,  just as many individuals act together  as one community. You may join me  in this, if you  like. Thank you. May it  be so. Please stand for the  pledge of allegiance.  
I pledge allegiance to the flag  of the United States of America,  and to the republic for which it  stands, one nation,  under God, indivisible, with Liberty  and justice for all.  .  
Please be seated.  Thank you. 
 We will now go into the polling  of the consent agenda  items. For the record, county  staff has pulled item 7  for discussion. Mr. Patterson, any  items to pull?  
No. Nothing.  
Mr. Wagner?  
None.  
Ms. Cusack?  
I have none.  
You have one, you say?  
None.  
None. Mr. Daniels?  
None.  
Ms. Denys?  
Nothing, Mr. Chair.  
Mr. Lowry?  
None.  
And the chair pulls none. We'll  entertain a motion.  
Mr. Chair, I move that we,  the consent agenda items, all of  them.  
Motion for approval of consent  agenda items. Second by  Mr. Lowry. Motion made by Mr. Patterson.  Any further discussion? Seeing none,  all those in favor,  please signify by aye.  All opposed ? So  carried, unanimous.  .  
Noranne Downs, front and center.  Today's Item No. 1 is the update  from  Noranne Downs, Florida Department  of Transportation on transportation  projects. Good morning.  
Good morning. We are here today.  Thank you for having us, Mr.  Chair, and fellow board members.  And we are here just to say thank  you. We've done our full year of  service and we have a video to show.  I don't know who is out on the train  during our first year, but we want  to thank you. You've got a little  bag there that just has  your one-year pin and we wanted  to show you a video of how much  the folks are really enjoying  this train. [ MUSIC ] [ MUSIC ]   
We're celebrating the one-year  anniversary of sun rail.  
Happy birthday, sun rail!  
We want to say thank you to our  customers who have been with us  for a year.  [ MUSIC ] [ MUSIC ]   
Sun rail has made it very easy  to get to work.  I get home in a good mood.  
I use it every day.  
I use it Monday through Friday.  
Every day to work and back.  
 Every day. 
Sun rail has been wonderful.  Especially when I first moved here,  I was working downtown and lived  in Longwood. I didn't have a car.  Sun rail saved my bacon.  [ MUSIC ] [ MUSIC ]   
 I found out I get half price because  I'm a senior citizen. So it's $28  a month.  
Being on sun rail, I saved enough  money to go to Hawaii this year.  [ MUSIC ] [ MUSIC ]   
I've met a lot of new  passengers that hadn't ridden sun  rail before.  
This is my first time actually.  [ MUSIC ] [ MUSIC ]   
Congratulations, DOT and sun  rail!  
Happy birthday,  sun rail!  
It's been a really good year.  The community has embraced the train.  
We need more midday service,  weekend service.  
I know my grandchildren truly  love it and I  enjoy it. [ MUSIC ] [ MUSIC ]   [ MUSIC ] [ MUSIC ]   
Just a wonderful thank you, just  to give you a  quick status, Phase II is advertised.  We do have a bid protest we're  working on. During the advertisement,  we got a protest, so we're working  that out. And for Phase  II north, tomorrow morning  June 5, which is my birthday, the  tiger grant is  going in. And the package is  really good. We have 78,  79 letters of support throughout  Volusia County and other funding  partners. And so we think that's  going to go  very well. And they haven't told  us when they are going to let us  know when we get the grant, but  we assume it's going to be late  fall, maybe before Christmas time  would be our best guess. Meanwhile,  we're moving towards  60% plans.That's the update.  A big thank you for hanging in there  with us and working out our tweaks.  
Well, I just have one comment.  Happy  birthday tomorrow.  
Thank you.  
 Mr. Patterson? 
Somebody attacked my  microphone. Happy birthday. Let's  say happy birthday  SunRail, too. It's been hectic,  but I hear a lot of great things  about SunRail. The one thing  -- the only complaint I keep hearing  is we need more of it. But that  will come. Thank you for everything  you've done and you guys have a  great team working on this project.  I really appreciate everything.  
I appreciate that.  
My days with this go back to  early with the county council and  then in the legislature. Took us  years to iron it out. Here I'm back  at it again. With it's following  me around. But thanks a lot for  everything. Thank you.  
 Thank you.  
Mr. Lowry?  
There have been ticketing issues.  Has that been resolved in any way?  
Yes, with the xerox company.  That has been probably our biggest  problem since day one. And most  of the issues are resolved. There's  still some more technical stuff  that they have to finish up  by July, maybe August at  the latest. But as far as the normal  ticketing, our  machines are gone from like six  breakdowns to maybe one or two,  I believe. That's much better. But  it has been a hassle,  absolutely.  
All right. Well, thank you.  
Thank you.  
I have yellow slips here.  It says Miss alore.  
No, that was just in case I needed  to speak.  
And Joe, do you wish to speak,  sir, on this matter?  
Not on this matter, no.  
Okay.  
It's on another subject, the  transit, Volusia transit  connector study.  
Okay.  
Presentation we have scheduled  for today.  
Okay. I've got an update for  DOT here. I don't have any discussion  about -- council, it's up to you  if you would like to allow.  Any objection? No.  Well, go ahead.  
Sure..  
Is this something that will be  coming before the council at a later  date?  
No, we had agreed we would have  a presentation today. This is an  update on the connector study.  
Okay.  
This is to look at whether --  how we might approach transit  from here into the  Orlando area.  
Okay.  
Actually, this is our second  visit to the board to give you  an update since we started the project.  
Okay.  
It won't take long.  
Okay. For the record, we need  your name and your position.  
Sure. My name is Joe have  I tar, project manager from the  Department of Transportation, district  5.  
You have the floor, sir.  
All right. Chairman Davis, members  of the council, thank you for accepting  our request to give you this update  today. And we  have been here approximately  eight months. We did the kickoff  meeting, kickoff update  for all partners and  local government agencies. The purpose  here today, just to give you  the update on the study, 10 months  in the study, right in the middle  of the study  actually. Starting this project,  we have partners.  Major partners is Volusia County,  yourself. And we have the  -- and we have all the  cities and governments along the  corridor was chosen for this study.  We have the city of Daytona,  city of Deland, city of  Orange City. And because  the study is  extended south, we have the city  of  Sanford and -- as partners,  too. Just I  would like to mention that  today  with me our consultant.  Also with me, former  commissioner and public involvement  liaison for the  study. When we started  the study, we formed the project  advisory group, which is representative  from all  local and the county in  the planning, in planning  process. All has expertise  in planning this kind of study.  And we have your representative  with us on the project advisory  group, John Cheney and he  usually updates you every once in  a while. We also,  in order to further go with the  study, we form a technical working  group, which is -- it's part of  the project advisory group. But  it's more technical to actually  let them understand what we do  and if we have question and specifically  on data, modeling or any other questions.  So we have this group,  which has really helped us in our  study and move forward with the  project. Then later on we realize  we need to expand our public  involvement, so we establish a  community liaison group.  And Ms.  Pat Northey helped us establish  the project since January this year.  She helped us in forming  a large group of community from  the chamber  of commerce to university representatives,  major employers and  environmental agencies. The  study area extends from 46 Southwest  of the county going north  through Deland and into northeast  towards  Daytona Beach . The project  approach, we have  three-tier approach. Right now we  are in the middle of the study,  which is 10-month out of  20-month scheduled study. We already  identified the initial alternatives  and we are here today to present  you with these initial alternatives.  We have six initial alternatives  and after here we move forward  into minimizing the number of alternatives  into viable alternatives and by  end of the study hopefully  at the end of this year  in approximately November, October,  November, we will be coming back  over here to provide you with these  viable alternative and  later on early in January, we'll  be having the  recommended alternative.  The schedule is 20 months and we  are right in the middle right  now and at  this point we do study updates  to all agencies  and  all partners. Since we started  the study, we  started screening. What we are going  to use for this transit alternative,  do we have need for transit alternative?  So we started  screening these modes. Generally,  we have approximately eight modes.  Commuter rail, light rail, transit,  street cars, monorail,  BRT, bus rapid system transit,  and express bus and local bus  enhancement. During  this screening, we use  criteria to screen this mode. Does  this mode apply through the  corridor, north, south, or east-west?  Can we apply -- so what  we did, we fairly eliminated some  of the modes, which is we  felt it's not feasible for  this study, for this alternatives.  So we eliminated the light rail  transit. We  eliminated the automated guide way  transit, and we also eliminated  the monorail. And we carry  with us forward  five, including commuter rail,  street  cars and express bus, bus rapid  transit and  local buses.  Now, we moved after that to the  corridor.  What corridor we need to choose  to apply these modes. So what we  did, we have segments  along the corridor, north-south  and east-west. And we try  to apply each mode  and by  doing that--  
Sir?  
Yes.  
We have a question from a council  member.  
Before we move on, maybe I heard  you wrong, did you say you eliminated  commuter rail?  
No. The commuter rail actually  stayed.  
I know you said light rail, but  you said there was five. I could  have sworn the next one was eliminated.  
No.  
Okay. Just making sure.  Thank you.  
So by using the criteria, we  applied the  modes and we end with  six alternatives. The  first alternative is express  bus. This express bus  utilized I-4 south to  Seminole county and Orlando and  north towards Daytona  Beach, utilizing I-4 and also there  is another section  between  the future station and  Deland connect,  through Deland along state route  44 to connect  with I-4 the second alternative is  actually a commuter rail.  We also utilized I-4 for the commuter  rail. We  have available 44 in the median,  44  median and this, this  alternative actually connects  the station,  utilizing, along the utility easement  and then  north along I-4 towards US 92  and then after that  to the  potential, potential station  near the ISP area. We have  not yet decided which one would  be. And from there, it will  be  a BRT towards the existing station  in Daytona Beach. Now, all the rest  of the alternatives when we  reach the potential station in Daytona  Beach, it's continue  as BRT towards the station, the  existing today. So  alternative number  3 would be express  bus, utilizing also the same route  as alternative 2 from  the Barry  station towards I-4 continue, but  this time doesn't switch to 92,  but a little bit  further crossing 95 and then connect  to 92 again and to the multimobile  station and from there using  the BRT towards the  existing station. Alternative number  4, it will be also  a mix of BRT  and express bus, utilizing  this time US 92 from the  Barry station going  north to state road 44 and then  connect  to the future SunRail station  in Deland and then  continue north on US  92 towards the  potential multistation in the ISP  area and from there to station.  Alternative number  5, it's, it's a  commuter rail but  this time 472, connecting on the  north side of  Orange City. That's potential. 472  state road  doesn't really connect to the, I  would say the SunRail or the  potential SunRail station  in north Orange City. Then from  there, connect to  multimodal station at 472 and  I-4, a potential one also.  And go north along I-4 and then  switch  to US 92 to the potential multimodal  station in the ISP  area towards connect local buses  to, or  BRT towards trans station. Alternative  number 6 is, actually it's  same route as alternative number  5, but this time we use  an  express bus. It is  the same route, using  express bus.  What we did after we have the  six alternatives, initial alternatives,  we did public meetings and we did  three of them, one in Daytona Beach,  one in Deland, one in Orange City.  We had approximately 120  attendees. We  received over 65 written  comments surveys and we received  approximately 15 general comments  and we continue this  public involvement. We did  recently, we were invited to present  at the rotary club in Daytona Beach  and we had approximately  65 attendees,  business people.What did we hear  during our public meetings? So  far, we heard  that transit alternative for transportation  disadvantaged users needed.  We heard a lot about  the SunRail  station, SunRail Phase II north.  We had so much request  on that.  We also have been asked, you know,  why Deltona was not part of the  study so they feel that they  need enhancement in Deltona, city  of Deltona.  So we summarize what we heard from  public on  this slide. The  next step, we are continuing still.  We have maybe two more presentations  to finish all our  local agencies update and then  we  continue refining the initial alternatives  and hopefully we will come back  to you in October or November to  give you an update on the  viable alternatives as we move forward  after that with the recommended  alternatives. With that, I'm  ready for any questions.  
Are you sure about that?  Mr. Daniels, you have the floor.  
Thank you, Mr. Chairman. We appreciate  everything that you have done and  everything DOT has done for Volusia  County. You have done quite a lot  in the last few years and it  really has been terrific. But one  question, couple questions that  I had is the streetcar. What  do you mean by streetcar? Is that  -- how is that going to be different  from a bus? How is that different  from a train? Is it going to be  running down the middle of I-4?  Is it going to be in the traffic  of I-4? How is that going  to work?  
Well, I'll refer this question  to --  
The streetcar option was  initially evaluated only along  interstate speedway boulevard in  Daytona Beach. That was done  by another study that was sponsored  by the ISP coalition.  Our study area extends all the way  over to the east side,  transit center. So we will  be identifying doing some further  evaluation of alternate modes in  the ISP corridor as we proceed  ahead in seeing how that particular  corridor can tie into an  extended rail or bus corridor to  the west,  oriented towards Southwest Volusia  County. That's part of our study,  will be recognizing obviously the  work that's already been done in  that previous study and we'll be  looking at street cars. But street  cars only being addressed in our  study in that ISP portion. Not  along I-4.  
When you say streetcar, what  do you mean by that? Is that something  on its own lane? Does it have  electric wires overhead? What's,  what does it look like?  
The streetcar is  a rail vehicle. Traditionally it  would have  overhead cattery. Some of the  new streetcar systems are actually  charged by electric batteries  in the vehicles,  but the intent is that that would  be a rail vehicle. It could operate  in mixed traffic  with respect to ISP.  Typically street cars on urban streets  do operate in mixed traffic. We'll  be looking in that particular section,  the differences between operating  local bus improvements and bus rapid  transit versus streetcar enhancements,  as we proceed ahead working closely  with the city of Daytona  Beach, the ISB  coalition and others, with  respect to including that in our  recommended alternative in the end.  
It would be good to have something  that did not have to deal with  the vehicle traffic on I-4 because  sometimes it really does get to  be a mess, particularly when there  is an accident and you can -- you've  got a rail system that can -- that's  different, is in a different location  that can breeze on  past it. The  commuter rail system, you know,  you -- that's still on the list,  but light rail is off.  Commuter rail, I gather you'll see  how little I know about all of this.  Commuter rail, I  gather, is bigger trains  than light rail. Why was  light rail knocked off and commuter  rail still on the list?  
Well, certainly commuter rail  would be a logical extension of  SunRail into the county, further  into the county.  So certainly maintaining the  same system obviously would be more  cost effective as opposed to introduction  of new mode. But also light  rail transit requires typically  some pretty good development densities,  normally applied  in a more, more of an  urban  area, places like  Los Angeles and Baltimore and  other places where there's more--  
Where there's a lot of stops  and there's a lot of density and  that kind of thing?  
Exactly, right.  
Now, if you had commuter rail,  would commuter rail -- could you  get on -- say it were to work out  that way. Could you get on commuter  rail at, say, Daytona Beach airport  if that were the terminal and then  go all the way to Osceola  county without changing trains?  Is that what we're looking at?  
You could.  You could extend SunRail and hook  it into the main line that would  go south that's already going south.  And you could run trains that would  go all the way down to Orlando  international airport.  
Of course that wouldn't work  with street cars. You would always  have to change.  
No, right. And street  cars are also a very expensive mode,  normally in the vicinity of 40 to  $50 million a mile.  
Wow.  
Yeah, so it's very expensive.  One of the things which we're trying  to do in our study is to recognize  the transit envelope that is being  provided for us associated with  the various I-4 improvements that  are coming on board in Volusia County  to see what could be accommodated  within that corridor. And we're  looking at commuter rail, as well  as express bus options.  
You know, Florida is now the  third most populous state in the  country and it shows  no sign of stopping  growing any time soon. You know,  it seems that communities that have  rail are going to be at an advantage  over those that  do not. Ands that would certainly  be my preference if it can all be  done at all. I would certainly prefer  commuter rail given the way that  it's been explained.  
We are looking at our ridership  projections out to the year 2014  and those 2014 projections will  reflect the increase in population  and employment identified within  the county.  
And it's beginning to look like  commuter rail might be  feasible for Daytona, for that  stretch.  
Well, we're in the  process of looking into the refined  alternatives and particularly  with respect to commuter rail, the  big issue is the added cost because  there's a pretty high capital  cost involved to extend up to Daytona  Beach.  
We don't have that big train  track coming down I-4 yet.  
Well, exactly. That's, really  that's the primary difference between  existing SunRail and even the SunRail  extensions to the west side of Deland  and to the south -- down to point  Ciena is there's already some existing  track in place in the corridor,  whereas to extend up to Daytona  Beach, you're talking about a  Nucor   new corridor. There is no existing  track in the corridor. There would  have to be a lot of improvements.  
One of the things we would need  along the way if we were to go that  route would be a station in Deltona.  Is that in the plans?  
Well, as Joe had shown you, associated  with the two commuter rail alternatives,  which we have identified to date,  we are showing potential  stations at 472, which would be  on the northwest side of the city  of Deltona, as well as Saxon  Boulevard, for the one option  that would extend down into the  orange city -- down to the Dirkson  Dirkson road corridor and hook  into the Barry station.  
What about doing one on 44 for  Deland and new Smyrna beach  both? 
There would also be an evaluation  at 44, as well as traffic coming  over from Deland.  
I would guess they would both  use that, both Deland and New  Smyrna Beach would use that  station because there seems to be  a lot of  residential growth, you know, kind  of got stopped back during the crash.  But there seemed to be a lot of  residential growth in that area  that we would assume would pick  up here  fairly soon. And the  potential for that station there  would be pretty good, I would think.  And help justify the cost of bringing  it all the way over to the east  side of  the county.  
As I said, that will be evaluated  as one of our potential station  locations. We'll be looking at 472,  as well as 44 and for  that extended commuter rail option  that extends down to  the Barry station, we would also  be looking at a station option at  Saxon.  
Okay. Again, we appreciate everything  you do. DOT has been very  good to Volusia County and we look  forward to working with you in the  future. Thank you.  
Sure.  
Thank you.  
Don't go nowhere! We got more  council. Mr. Wagner?  
Can you e-mail me a list of everything  you're including as far as employment  opportunities for the year 2040?  I want a list of every single project  that you're basing your calculations  on for employment.  
The modeling for the study?  
Mm-hmm.  
Yes, we could provide that.  
I would like all of that. I'll  give you a heads-up, if 5,  if commuter rail is not a part of  it, I'm going to pick apart your  entire report. Make sure it's backed  up well. Because if not, we'll have  a long meeting.  
It will be a lot of detail.  
I voted on SunRail based on the  idea that it was coming to Daytona.  My secondary vote, it was kind of  done when I got here. But east  vo slew that county was sold on  SunRail coming to the east. I can  tell you the report will be picked  apart, just a fair warning. Thank  you.  
Sure. That's actually why we  added a couple options  with SunRail.  
All right. Okay. Now, here we  go. When you say these express bus  routes, let's be realistic. Buses  run on the roads, they go up and  down I-4. Are you suggesting that  we actually create  a special bus lane off highway or  in the middle of the highway to  make these express buses really  express? Or are they going to be  intermingled in  I-4 traffic and Daytona International  Speedway traffic?  
It would be nice if you could  have designated lane for express  bus, but usually will go into the  traffic.  
So it would be -- we're not looking  at really saving time. We're saying  this is a bus you can ride?  
Well, actually it's express bus,  so it will be on I-4.  
Yeah, I mean, express meaning  it would pick up at the airport  and dropped off--  
Correct, and less stops.  
Okay. But it would still be caught  in traffic and if the I-4 parking  lot extends all the way up to 95  again or when we have the races  and how it's always backed up during  the race time, you're still stuck  in traffic.  
The race time is exceptional  time, correct.  
Would it not be more cost effective  to build a separated bus lane  and make that express bus lane --  let's try this in English. Make  that express bus just drive, that's  only open for the bus and it gets  on that lane and off that bus goes  and that would truly be an express?  Would that not work?  
Sure.  
Could we work that into the plan?  
We'll work on that, sure.  
We are assessing an I-4 associated  the various bus alternatives, which  we are evaluating.  That transit envelope, which extends  all the way up to I-95 into the  city of Daytona Beach, we would  be assuming  in that case putting  in a center bus way within the middle  of the roadway. There  was certainly an option over the  longer term  for FDOT to extend the managed lanes  concept north up to I-95. In that  case, you could have express bus  operating in the managed lanes  as well. We'll be looking at different  options with respect to bus operation  and I-4. But in  every case, it will have -- it's  on its own exclusive right of way.  Still the issue obviously, stop  the Volusia County where there  isn't provision right now, but certainly  tied into the I-4 ultimate  improvements, there is managed lane  concept that extends all the way  up to SR 434,  express buses could operate in the  managed lanes in the future associated  with that.  
All right. Don't go too far.  Going on to this  concept of rail, when you talked  about street cars, you're talking  about a steel-wheeled streetcar,  not a rubber  wheeled streetcar? Rubber wheel  meaning a fancy bus like we used  to have going up and down--  
It's a bus, dual bus.  
You're talking  on tracks? Rail?  
It could be, could be both ways,  yes. If you want to put the track--  
I mean, any time we start talking  about putting steel track on the  ground with ties and all that good  stuff and grounds and everything,  we start talking a lot of money.  But if we're talking a  rubber-wheeled bus--  
Yes.  
-- that looks like a trolley  that is express from  A to point  B, that's a little bit more  feasible, correct?  
That's correct.  
Okay. And still staying on the  rail thing, you  -- according to your report, you  kind of said no,  monorail is not going to work. Light  rail's not going to work. But the  commuter rail's going to work. Now,  commuter rail is a very heavy train.  What is the  end line cost of operations of that  train versus a light rail  Trainor monorail train, where something  where we could, like in Chicago  and New York and everywhere else,  they have these L systems, not putting  tracks on the ground, putting whatever  in the air. So -- which means it  can go in different places, don't  have to worry about right of ways.  But what's the cost?  I mean, we have the number for how  much it costs to operate the SunRail  every day. So we already know that  given cost. Is the end cost of running  a light rail or a monorail going  to be a lot less than running that?  
Actually it's much higher.  
Much higher to run a light rail  versus a  heavy rail? Mathematically, I don't  understand.  Explain, please.  
I would be glad to share some  insights on this. With respect to  O&M costs, light rail is pretty  comparable to commuter rail in the  end. But the biggest difference  is with respect to  capital costs.  Light rail today runs between 50  and $80 million  a mile. Commuter  rail, even development of commuter  rail in a new corridor is  done around 20 to $25 million  a mile.  
So there's a big difference on  the capital side, not so much a  difference on the operating side.  
So what you're telling me, to  build a smaller train, not as wide,  not as heavy, and move it down the  road, it costs more to put that  in place than it does  the 65-ton per car vehicle that  we use today?  
Yeah, because there's more systems  engineering features that have to  be built into the  light rail, as well  as other factors.  
Okay, all right. I'll have to  look into that a little  bit further.  
We'll come back to you with more  costs as we refine the alternatives.  Yes, you will see  more details.  
My main concern is not -- I'm  concerned how much it's going to  cost to build it today, but I'm  also concerned about how much it's  going to cost  to operate tomorrow. This -- it's  expensive to run SunRail.  
It is.  
If we have something that's equally  or less expensive to run and it's  smaller, I would much rather go  with a less expensive day-to-day  operational cost than what we're  paying on SunRail.  
Actually, when we come back later  on, we will give you the comparison  on the cost, operation costs  and, yes. So you will be able to  be comfortable to make a decision.  
We can share with you right  now, we did  a seminar last year at the end of  last year that we presented to our  project advisory working group on  what are the costs, both the capital  and the O&M costs of all of the  different modes, which we initially  considered and we can share that  with you if you would like.  
Okay. Make sure that I have your  contact information.  
Sure.  
We'll be chatting.  
Okay, sure.  
And no further council comments.  Thank you very much for your presentation.  
Thank you for having us.  
Good to  see you.  
All right. Sorry about that.  Took a little longer. Appeal, item  number 2, appeal of the Pelham square  investors of denial of revocation  of the Pelham Square historical  district designation. Mr. Dave Byron  -- Mr. Bailey, you'll be presenting.  This is very confusing when I first  read it, I'll tell you. Denial of  the approval of the--  
Mr. Chair.  
It's crazy. Yes, sir.  
Before Tim starts, just so we  are clear, when this made it to  my desk, I talked to  the staff and the official recommendation  from the administration is that  you  approve, override the denial and  approve the request. That's our  recommendation so that you know,  that's the  administrative recommendation. 
Very good. Mr. Bailey, you have  the floor.  
Thank you, Mr. Chair. I'm Tim  Bailey. Today, before you the Pelham  Square investors  are appealing the  historic designation board the request  to revoke the Pelham Square  district designation. Let me give  you a background on that. Back in  1997, the district was designated  -- the owner applicant came forward  and they basically said we would  like to restore the buildings and  keep the agricultural land in place  and the  board agreed. The district was designated.  Then in 2005, a subsequent  property owner came before the  board to modify the district to  add a  higher density. They were going  back to the 1926 plat of the  Pelham Square area. So the density  became at that point 250 new residents  within the district, but all new  construction would need to meet  detailed architectural standards  and be reviewed by the historical  preservation board.  Then recently, 2014, we adopted  the SunRail Deland area activity  center, the TOD district, which  set even higher densities, currently  at between 30 units, between nine  units and 30 units per acre, which  is almost double what it was back  in the 2005 rezoning. I'm going  to give you a couple pictures of  that in a second. So basically Pelham  Square investors contend that the  original purpose of the district  to be used for agricultural  purposes was obviated by the  subsequent approval of new development  and believe the vacant property  was scattered buildings on  a paper plot does not meet the criteria  as set  forth in 64-74 of the Volusia County  code of ordinances. So this is the  district when it was designated  back in 1997. That was by the owner  at the time. And I've indicated  on there, you can see where all  the contributing properties are  by number and where they are in  relation to some of the roadways.  The areas that don't have any  structures on it would be the vacant  areas that were pledged to be  retained as agricultural areas.  Then in 2005, the area was  rezoned and going back to the  original 1920 -- approximately back  to the 1926  original Pell  Pelham Square  development and this is what --  what was rezoned  back in 2006. And that was approximately  250 units for the entire district.  And then in 2014, with the  SunRail Deland area activity  center created, you'll see the density.  The density in the pink, which is  the TOD core, which is  roughly the whole area of the district.  It became a higher density, almost  double of what it was back  in 2005-2006. So it  really comes down to the change  between when it was originally designated  to where it is today,  is density. And density was really  a result of the Deland station being  potentially SunRail station. So  the density was requested to be  higher. So that's really the core  of the matter, that the density  has changed. The historical structures  are still in place, but the density  has been modified. I have some  pictures here. These are some of  the structures that were the contributing  structures that made the -- that  were included in the original designation.  This would be a Mediterranean revival  type of architectural style. This  is, in my opinion, probably  the most, the most maintained or  the best maintained property in  the district. And  this is the Northern facade  of the same property that is called  the  Ren wood. This is an example  of vernacular architectural style.  This is the eastern facade of the  structure. This is the southern  side. This is the barn associated  with the same area. This is  also vernacular.  And that's  the stable. And this is the whole  compound area of the same structure  we were just  talking about. And this  is a Mediterranean  revival, also a pretty good,  well-maintained property.And those  are all the structures that were  the contributing factors to  the district. And I believe someone  is here representing the Pelham  Square investors.  
Yes. I'm sure they are. And I  have one more citizen. But I do  have one question. Maybe you have  the answer, maybe  you don't. Mr. Ford, before you  speak -- after you're done, I will  need one of these yellow slips for  the record, sir. Was  there ever a government  grant issued to repair, restore  any of these buildings in question?  
None that I'm aware of.  
So there is no financial bonds  on this property?  
None that I'm aware of.  
That's something I wanted to  make sure of. Okay. Anything else,  Mr. Bailey?  
That's it.  
Okay. And I do have one other  citizen who would like to speak,  unless you would like to speak first,  Mr. Ford. Mr.  Bob Wetten? Am I correct in the  last name?  
Yes, sir.  
Very well. Please state your  name and your address and you will  have the floor for 3 minutes, sir.  
Thank you very much. My name  is Bob Wetten, 128 west Michigan  Avenue in Deland. Good morning,  ladies and gentlemen of the board.  I'm representing myself here, but  my official title is I'm the president  of the west Volusia historical society  board of directors. I sit in  on the preservation board,  your county preservation board's  discussion, which was quite extensive  concerning this and I applaud the  decision they made. I am personally  very concerned that a group of investors  are trying to set  a dangerous precedent here. They  are asking the county to do something  that to the best of my understanding  has never been done before. That  is to revoke a solidly  established historic designation.  Nevertheless, the county historic  preservation board gave due consideration  to the revocation request and listened  carefully to the arguments before  they issued that denial. I truly  believe we cannot save every old  building. But when the loss is a  result of a property being deliberately  ignored and allowed to deteriorate  in order to influence a future  higher and best use, it is a slap  in the face of this county's lofty  goal of making every effort to preserve  its history. Therefore, I ask you  to support the decision of your  preservation board, which acts as  our watch dog to ensure the  properties within our  area and historic significance are  not lost to us forever. Thank you  very much.  
Thank you very  much, sir. Do you have a statement,  Mr. Ford?  
Yes, I do.  
Okay, please.  
I'll be very brief.  
State your name and address and  you have the floor for 3 minutes.  
Alex Ford, 145 each Rich  avenue, Deland, Florida, representing  Pelham Square investors. I think  your staff has done an excellent  job of straightening the situation  out, explaining why this should  be revoked. Just a couple things  I'll emphasize. One, the homes  that you saw, and  there is some dispute between our  consultant and the original consultant  back when this district was established.  But whether it's four  contributing structures or eight  contributing structures, it's on  58 acres. The 56 that my client  owns and the two properties that  Ms. Hunter. The only other property  owner in the district, she hones  two acres. So it's really not --  doesn't meet the criteria for an  historic district. The individual  structures will still have to go  through the county process, if there's  any demolition Oren vaition or anything  that falls under that,  that historic code. And I would  like to point out the gentleman  who just spoke, my understanding  he does not actually asked a board  member of his organization who told  me the issue was not voted upon  or brought up to him, for him to  speak. So I don't think he speaks  for that, the organization. But  I also want to point out that this  is not a slap in the face by the  investors of this property. This  is actually the county's plan, the  county's comprehensive plan establishes  TOD, which established the density,  which is a reason we're coming here  before you. This is all part of  a bigger plan to  support SunRail. It's a well thought  out plan and it's looking at issues  besides just either four or eight  contributing structures on 58 acres.  If you have any questions, I'll  be glad to address them.  
All right. Thank  you, sir. Is there any other --  don't forget to fill out your form,  sir. Is there any other public participation?  
No, sir.  
Okay. Mr. Patterson, you have  the floor.  
Thank you, Mr. Chair. I'm going  to go ahead and make the motion  to revoke the  designation of the Pelham Square  historic district and I have some  comments.  
Second.  
Okay. In other words, motion  for approval of  the denial.  
Of the denial.  
Motion of approval for the denial.  
Motion of approval for the denial.  
Okay. And we have  a second, for the record, by  Ms. Denys. You may proceed.  
I know the area well. I've been  out there quite  a bit, even just  -- it's interesting because recently  I was down in West Palm Beach where  I grew up my first 10 years of  my life and I went to the old neighborhood  where I used to live and it's now  a  historic neighborhood. And I can  see why that is a historic neighborhood.  Houses have been redone and it's  on the national register of  historic neighborhoods. Kind of  cool to go through your old neighborhood  where I used to walk through and  walk to school every day. And I  can see why that is there. But when  I see what has happened over here  at the Pelham Square  area, I mean the buildings are --  they have been -- people have broken  into them. They have torn the wiring  out. They have torn the plumbing  out. I mean, it's just -- it's a  shame that it's happened. But the  problem is is this doesn't to me  really doesn't meet the requirements  to be a historic district.  Now, I was chairing the county council  when we did this back in 1997.  So I did spoafort  it then. But things have changed  and I think it's time to end it  and move on.  Thank you. 
 Mr. Eckert?  
With regard to the form of the  motion, I think Mr. Patterson's  motion is to grant the appeal and  revoke the  designation? So his original motion  was to revoke the designation. That  motion's in order.  
Okay. I'm not sure a denial --  you're actually reversing the denial.  You're granting the appeal, revoking  the designation, if Mr. Patterson's  -- if Pi understand Mr. Patterson's  intent.  
That is my intention.  
Okay.  
Do I need to restate the motion,  or is it on the record?  
If you disagree with it -- I  think you've just affirmed your  intent, Mr. Patterson.  
Yes, the intent is to revoke.  Second is okay with that?  
Indeed.  
Indeed. All right. Okay. Ms.  Cusack, if I may go first? I'm going  to be -- I had a  couple of questions involving  this thing. You know, the reason  why I have to agree with Mr. Patterson  and this motion is because who actually  goes out and looks at these  buildings now? Museums have historical items. Does  anybody ever go out and tour these  old buildings and walk around them  and -- are they just sitting in  the woods?  
That's a good question, Mr. Chair.  The county has a historical preservation  officer. And when that  application comes forward, there  is a responsibility to go out there  and view the properties and make  a recommendation based on  chapter 62 of the Volusia County  ordinances. That report is drafted  and supplied to the historic preservation  board for their deliberation.  
Well, actually I guess -- let  me refine the question. Do  people today -- is there a  tour that goes around the buildings?  
No.  
Is there a tour that goes through  these buildings?  
No.  
Has anybody paid a dime to restore  these old buildings? And I've talked  with the owners of these buildings  and they have said second floors  are falling down, these are actually  a hazard to people. If you walked  in it, you might fall through the  floor. Has anybody even thought  about doing anything with these  buildings?  
Well, in Ms. Hunter's case, she  owns the Ren wood.  
Well, yeah. That's maintained.  I'm talking the barns, the stables.  I mean, trust me, I understand.  It takes it a lot to maintain stables  and barns.  
Right.  
So has anybody done any of this?  
There's a term called dem  demolition by neglect. That looks  to be what's going on out there.  
So actually approving this and  moving forward is probably more  shall we say humane to the building  if there is a reason just to remove  the buildings and not let them fall  in such great disrepair they actually  become a hazard to people, small  children, kids. When I was a teenager,  I used to run through the woods,  come up to old buildings F they  get in there, I don't want them  getting hurt. So I think this might  be a good thing.  And is there -- I'm going to ask  the historical person, Mr. Wetten,  has there ever been a plan in the  future -- you'll have to come up  to the microphone to answer this  question. Through the  historical society, is there a future  plan on the books in paper, in writing  to repair these buildings?  
No, sir. We have not been approached  about that because it is under private  ownership and that's why the public  should not trespass and visit the  properties at this time.  
Okay. Okay. Who are we to say  what a private owner of a property  can do? We do make ordinances, but  we don't tell them you can't tear  down their old buildings to save  life and such. Okay.  Ms. Cusack?  
Thank you, Mr. Chair.  I speak in favor of  the motion. Let me first thank  the historic preservation board  for all that they do  to maintain the integrity  of our process. I think that it's  important for us to be mindful of  the fact that we do  want to -- the reason -- one of  the sudden points of  SunRail was to  increase economic  development in west Volusia and  in Deland. And  the surrounding areas. And so I  think that keeping in mind that  we  want to preserve  the historic favor,  flavor, if you will,  of the building, however we have  to move forward with the understanding  and the caveat that we have a core  mission to  increase economic development in  west Volusia around that train station.  That's how we're going  to hopefully  pay in seven years or 10  years our fees as it relates to  what we will have to do to take  over that station and the operation  of it and the cost of  it. So I support this  and I think we have and will continue  to have the caveat  of economic development and empowerment  by our citizens and so  we have the best of both worlds.  With that in mind, Mr. Chair, I  strongly support the motion.  
Thank you. Mr. Eckert, was that  an accidental push?  
No, sir. Just to clarify, your  motion deals with  the district. The individual buildings  remain subject to the ordinance  and will be dealt with by the  historic preservation board at  such time as demolishment would  be sought. The density has been  secured by the later  plan development. The effect of  your motion is that the development  which takes place will not necessarily  have to try  to conform  to an historic theme, which there  are really only a few buildings.  So they will develop as in  accordance with the density and  under your code, but without  necessarily a historic, an attempt  to look,  recreate a historic  development theme. The buildings  are not, are not the subject of  this action.  
No, no, they are not. And I  understand that.  
Okay, sir.  
Okay. No further comments from  the council. So the motion is for  the revocation of the Pelham Square  historical district designation.  Any further discussion? Seeing none,  all those in favor, please signify  by aye. All those opposed?  So carried, unanimous. It has  been revoked.  
Okay. Now we are going to move  on to Item No. 3, the economic  development incentive funding. Mr.  Rick Karl and  Rob Ehrhardt.  
Mr. Chair, I'll start off.  
 Mr. Dinneen? 
Today I had -- we come to an  interesting point  in time. In the nine years --  been over nine years, hard to believe,  that I've been here, this discussion  on economic  development comes at a moment where  after nine years of budgets, and  I will be presenting the budget  at the next meeting, this -- the  budget I'll present is the first  budget that's  actually had a light at the end  of the tunnel that wasn't a train.  And as I like to say, it's the first  budget in nine years where I didn't  have to cut positions, look  for cushions, or coins in the cushions,  just to get  us by. Which means that I think  we're entering a phase because of  the increased economic activity  in the community where we may have  an opportunity sort of like Ms.  Denys said when we were talking  about the zone with the hotels at  the beach. Maybe a time to step  back and start to vision for  the future. So this discussion about  economic development couldn't have  been better placed at this point  in time than any other time in some  ways in the last nine years. While  I think we've had an aggressive  strategy based on what we were able  to afford, the opportunity for economic  development was pretty slim pickings  for a number of years. And I'm very  proud of what we've accomplished  in that period of time. But what  I'm asking the council to do today  is to kind of have an open discussion  about where are we going,  especially as the opportunities  come along, and I think we need  to get prepared for  success if those opportunities do  come along. We do see evidence of  that in the future. What you'll  have today is a presentation by  our staff to kind of get us up to  speed to make sure we talk about  where we've been and where we're  going. I will share with you one  of the pages on the budget. I believe  I need to do this early, which is  the five-year forecast on economic  development. We did a  specific review of that fund just  to show you where you stand in that  department, which I think is germane  to the follow-up questions about  what money we have because in the  end, economic  development has a cash basis  to some of the decisions, and  quite frankly, even the most aggressive  developers are not shy about  asking us to provide incentives.  And so we need to be prepared. In  most cases, our incentives have  almost always in most cases been  infrastructure, which is really  the necessary tool that makes things  work. Today, Rick and Rob will go  over this. I am very  pleased that Mr. Wop is  here today. He was gracious enough  to come today. I'll do a better  introduction when it is time for  him to speak. I think we need to  know from someone else that's an  expert in this state and in economic  development through the country,  kind of what we are  facing in terms of what the competition  is like. And I think what  you'll see is we have to be prudent  about what we can  afford  to set aside and even more prudent  about how we use it. One of the  things we'll get into more, and  it will be part of the presentation,  is that dollar for dollar, the best  investment, whether it's here in  Volusia County or in  Montgomery County, Ohio in Dayton,  is the best investment is still  expansion and retention. Nothing  gets you as many jobs as a good  expansion and retention for us,  which is what Rick and Rob do a  lot of us in terms of actual real  jobs. That's true in every community.  You better stay focused on the ones  you have, try to retain those and  grow them. And we have some real  success stories. And we have one  of those entreprenauers here today  to talk about how that works. With  that, Rick, if you want to start  with Rob and the council  can decide at any time if you want  to ask questions or interject. This  is going to be kind of a  free-willing discussion. What I'm  hoping to get is not a decision  today, but some direction, some  feel for how you want me to proceed  because I do have to develop the  budget. I'm ready to do that on  the 11th. But as time goes on, I'm  going to have to look at what changes  need to be made to fit your needs.  With that, Rick, take it away.  
Thank you, Mr. Dinneen. Mr. Chair,  members of the council,  Rick Karl, director of economic  aviation resources. I'm privileged  to be here today with a number of  folks that are here in the audience.  If the record reflect, I would like  for everybody who is either here  as an economic  practitioner, economic development  practitioner involved with economic  development, just please stand up  so everyone can see all the folks  that are here. Got a large group  of folks here that are  very interested in economic development  and the efforts that  we're pursuing. It does -- there's  an old African saying it takes a  village to raise a child. It's not  just a parent or a family. It is  a village. It's everyone involved.  And in this  community has come together as a  village to conduct economic development  activities. And the county manager  asked me to take this job five and  a half years ago, I had some fear  or trepidation because of the state  of where things were. But since  then, everyone has come together.  We've got a  business incubator. Private sector  has come to the table, to the form  of the CEO  business alliance. The  public/private sector came together  in the form of team Volusia  and doing things that we cannot  do as county government. Just by  way of example, Keith has been invited  by enterprise Florida to go to the  Paris air show and represent Daytona  Beach airport this month. He'll  be right next to Miami  international airport at the Paris  air show representing our airport.  We could not -- county government  cannot do those types of things.  Those recruiting trips, those things  are private sector. So it all fits  together. Rob's going to be talking  about it in more detail as we walk  through it. What we want to do is  to get you, get a presentation,  show you what we're doing, who does  what. Then we have a distinguished  guest that will talk in more detail  about what it takes really to succeed  in recruiting companies  and to retain and  recruit successful   employers. We will have discussion  after we get through with that.  After this portion is done, then  we would like to move into  another secondary discussion, completely  separate, which is the strategic  infrastructure grant program that  -- so if we could preserve that  for after we finish this economic  development incentive funding discussion.  
I would like to add a comment  to that. The first discussion is  really about kind of where we're  going, to get some guidance on what  we should be looking for and maybe  make some decisions in the future,  depending upon how our  funding comes N the second piece,  Rick said, I would like to look  at separately. What we have is we  wisely do not operate as  a body without knowledge established  policy that the council sets. It  is the only rational way, especially  when you're giving out limited resources.  I think  it's defendable and fair with policy.  What you'll be  faced with on June 11, Tang  ier is coming to us and one of the  problems is it's not  a traditional project and therein  it does not fit the policy that  we follow. What I'm offering is  an amendment to or in addition to  our policy that sort of fills the  gap, that allows this sort  of transformational project that  doesn't necessarily have all the  bells and whistles that we expect  out of commercial  industrial or some of the larger  light industrial projects that we  work on. And so I'm hoping  that when we get done with this,  the council can look at why we want  to do that. I think if you approve  that policy, I think then if you  -- I think then it will give you  an opportunity to review the  Tangier request in light of an established  policy that will treat all  people equal.  
Thank you. And from the outset,  I would like to really  acknowledge that all that Rob and  I are at the forefront of these  activities and these projects, which,  which -- your county staff has,  has dedicated and jumps to it when  we need help, when we worked on  these projects  recently, county engineering, road  and bridge. You go across the county,  environmental services, everybody  jumps to it. And there's  nobody that's more involved and  engaged in the county manager himself.  I mean, this requires the county  manager to get involved with these  activities. You've got a lot of  leadership at the top. Your county  attorney has been right there  and his staff, there have been some  enormous undertakingses that your  county attorney's office is undertaking  in these projects. We want to acknowledge  both, all the staff and also  Mr.  Eckert's office.  
I've worked with Kelly McGee  and we are in the process of having  a meeting. We're going to be sending  out information. We've talked about  this, we've structured it. We'll  invite in both the developers and  the construction industry  probably separately because of some  unique differences. First, ask them  about issues that they faced or  are facing, and then we're going  to get together on how do we solve  those issues and how do we become,  at least Volusia County in terms  of our government, while being responsible,  meeting codes, protecting the environment,  how do we become more effective  and efficient? I think we're pretty  good now. We made a lot of changes,  but you can always get better. We'll  have an open forum and try to work  with those groups to find out how  we can be more effective and efficient  in meeting their needs so that economic  development takes place quickly.  What I think you're going to see  today and what we're going to do  in these other forums is that  these opportunities are going to  come quick and you have to be prepared  to seize the opportunity. So that's  what we're going to try and do.  In fact, I think one of the issues  that Rob will  bring up is near and dear to our  hearts, and that was getting ready  for what we believe could be an  industrial development and we'll  talk a little bit about park avenue  and making sure we were ready and  how important that project is. Rick?  
Thank you. One final comment  before I ask Rob to come forward,  there is a relationship between  the commercial service airport and  economic development. There's been  economic studies that show 10% increase  in passenger traffic at an airport,  regional airport equates to a 1%  increase in job growth. So there  is a relationship. Similarly, as  Mr. Dinneen was talking about, the  retention effort that we're engaged  in. Our air traffic numbers at the  airport have gone up almost 50%  over the past five or six years.  That is not because we recruited  new airlines. It's because we went  to delta and US airways, now American  gnarls,  American Airlines. Mr.  Patterson knows you take care of  your existing customer, that's what  we have done. They have responded.  Fortunately, we'll have JetBlue  coming in hopefully in January,  if all goes well, and that is a  new opportunity. But that came on  the heels of the expansion that  we had from our existing. So it's  all tied together. It's very important.  And so I thank you in advance for  your time and your leadership in  this. I would like to at this time  introduce your economic development  director, Rob  Ehrhardt.  
Thank you, Rick. Good morning,  Mr. Chair, members of the  county council. Rob Ehrhardt, economic  development director, here to provide  you some information that creates  the context for the discussion that  Mr. Dinneen has teed up.  So economic development organizations  in the county cover the three bases  that you would want any community  to do in terms of engaging this  topic, the public sector, private  sector, as well as having a public/private  partnership. There are others as  well. Rick has already acknowledged  those that are  here today. My daughters  continue to ask me if I'm smarter  than a fifth grader. I don't ever  answer the question, but I do try  to keep things simple. [ INDISCERNIBLE  ]  
So this picture, this box, if  you will, is my way of trying to  describe economic development and  I've applied a phrase as an ecosystem,  and particularly to help people  understand the difference between  business crew.  recruitment  and business expansion. It helps  for me in making presentations in  the community, it's helped me to  put into context all of the stake  holders that Rick has indicated  we do have participating. And I  would echo that comment, that communication,  collaboration, coordination in my  view is working very well and  seamlessly. And so with that, I  would submit to you that we can't  be successful if the private sector  is not engaged. They are foundational  to our success. We're most fortunate  to have the CEO business alliance  in our community. I would like to  acknowledge the doctor's leadership,  his professional friendship as president  of that organization and his assistance  in helping us  evaluate, create and bring home  opportunities and projects.  His investors need no announcement.  They are the icons in our community,  but I think it's helpful to put  their logos up to reinforce, again,  these are folks that have made intentional  decisions to support economic development  in our community. So looking  -- and the picture suggests that  CEO business alliance speaks, or  is active in business crew. , but  also in business expansion. We'll  talk now about the difference  between those. Business crew.  recruitment, trying to attract  businesses that are not currently  in Volusia County. As Rick said,  there are things you need to  do to create that top of mind awareness.  I would say to you that Keith Norton,  as president and CEO of  Team Volusia and his personal friendship  with the former secretary of  commerce has done amazing things  for our community in terms of  raising visibility,.  Team Volusia organization has a  public/private partnership that's  really brought the private sector  to the floor. You can see the numbers  here. As part of that, I think it's  always important that we not overlook  the role and the contribution that  commercial Realtors bring to this  entire effort. Often times, a business  owner will engage our community  with a commercial Realtor  and Team Volusia our ourselves may  not be aware of that at the time.  It is a partnership and they are  an integral part of that partnership.  That is an effort to bring people  not currently in the county, bring  them to the area and impress them,  why this is a place they should  consider doing business. As compared  to business expansion, we are trying  to take care of those companies  that are already here. At the last  quarterly presentation, we shared  with you an update that there  are roughly 11,500 established businesses  in our community and unemployment  was in  the 13, $14,000 -- excuse  me, 13, 14,000 number range. If  we can assist those businesses at  growing, organic growth for the  businesses creates organic growth  for our community. And so there  is a concerted effort not only by  our office, but in partnership with  some other stake holders in the  community first and foremost are  the 16 cities that we have.  Of those, roughly 10 have a staff  person who is primary or secondary  responsibility is economic development.  And I'll stop here and just make  a side note. Communication  is key in this process. Yesterday  we had a meeting of the economic  development practitioners. It was  hosted by the city of  Deltona. Jerry Mays is the chair  of this organization. He reports  regularly to Team  Volusia's board meeting. It gives  us an opportunity to bring in outsiders,  to raise our expertise and to understand  what is taking place. That was the  case yesterday. A gentleman George  Livingston with NAI real vest came  in. After watching the collaboration  in the room, he volunteered the  observation that in this community,  we really are coordinating and collaborating,  unlike some other communities that  he has experienced. And he even  named Orange County. His view, we're  better than Orange County.  
In a few years ago, this is what  we started to build to get ready  for success. A few years ago we  had none of this structure. This  is -- what we've created once again  is an opportunity to be successful  and we first had to get our own  house in order and quite frankly,  I think, I think the community acknowledges  that you wouldn't even  have Team Volusia if it hadn't have  been for the county. We stepped  up right in the beginning and it  took a while to get off the ground.  But getting these other partners.  Now we actually have -- I have to  admit, I had always hoped we would  get to this point. We are collaborating  better than I've ever seen in the  entire time I've been here.  
And part of that collaboration  is the result that we have developed  trust amongst each other. Again,  practitioners council meeting yesterday,  people are freely and openly sharing  projects that they are working on  in their community, understanding  that the rest of us are hearing  that, knowing that what's good for  them is good for our  overall community. Another opportunity  that practitioners council brings  is for each community to briefly  share recent activities or successes.  That was the case yesterday with  Samantha bishop, with the city of  Edgewater, who spoke to what Mr.  Dinneen briefly commented on. That  is the decision by you to  support the three laning of the  substandard section of park avenue,  roughly two-mile section in west  park avenue and the purpose of that  is to unlock potential. As  Mr. Dinneen said, we need to be  prepared. You can't wait until Keith  or others bring someone to the community.  They kick the dirt. They start to  get excited and then realize it's  going to be two years before we  could accomplish something. Their  sense of timing in business and  their speed to market, we're not  going to be successful at competing.  We need to be prepared. This is  a great opportunity of taking a  step now to be prepared with that  industrial acreage that is located  in Edgewater. It's roughly  750 acres, in and around  this section of Edgewater. Not the  least of which is the park down  industrial park. Again, I submit  to you it's an example of a public/private  partnership. There is a private  partner that is donating right of  way to help make this successful.  
I will tell you  that, and Ms. Denys was a big part  of this, this is probably one of  the greatest potential sites that  we have for industrial growth. The  other thing about this road  that was different, this is not  a developer's road that we're building  for them. This is not through someone's  property. What this was is a public  road that was  needed, that  is  infective -- substandard in connecting  the corridor between A1A and old  mission, which are both really good  roads that can handle big truck  traffic. And park was two-lane.  It's narrow. Very big ditches. It  was not built for any kind of truck  traffic. In a lot of ways, it discouraged  people from ever considering using  this as an industrial area. So we  already had a public road that a  lot of the public use. And this  was a really good opportunity to  put money in the road  and it set a new standard, which  as you knew, this was the last bit  of money we had. The way it also  happened was that we had someone  who is adjacent to it that owns  the right of way that gave us the  right of way. That -- without that,  we weren't -- we would not be able  to do this project. But I think  it was the right thing that the  council did the last meeting.  
So thank you for that leadership.  It's critical if we're going to  be able to take our current level  of success to the next level. And  speaking of  leadership, per our council, had  made the decision to commit the  funds to bring a business incubator  to our community. The UCF  site manager is here. I don't have  to tell you what a dynamo Connie  is and how successful she has been  at developing those entreprenauers  that are clients there.  And changing, or upgrading the construct  of the business models to where  the majority of them are now technology-oriented.  There are some exciting things that  are happening at the incubator.  We have great partnerships with  SBDC at Daytona State College. Mary  Bruno is here from the college.  Mary, thank you for your leadership  and your partnership and we have  score as a partner and community  as well. Thank you for your commitment  of time at last week's celebration.  Score has been in our community  for 50 years. That  was the 50th anniversary celebration  for them. And it is  important that we not forget the  obvious and that is Chambers of  commerce. As I said, there are 11,500  established businesses. That does  not speak to non-employer businesses.  I could cite statistics for you  that that number is somewhere between  10,000 and 25,000, in addition  to the 11,500. Chambers of commerce,  there are eight in our community.  They are the closest to the customer  and so if I'm a business owner,  I need some help. I'm not sure where  to go. A chamber of commerce is  the most likely place for me to  make a phone call to  or to visit and say where can I  get some help, some resources. We  have some chamber leaders here today.  Nancy, thank you.  And Rick. We're very appreciative  of our Chambers of commerce.  I just popped in a little box, if  you weren't looking at the monitor,  you may not have even seen it, the  box is so small. Career  source, Flagler, Volusia. I would  not want you to think the size of  that visual representation speaks  to their contribution in our community.  Their contribution is enormous.  And it cuts across both business  recruitment and business expansion,  because almost every one of these  conversations involves workforce.  And that is what career source  Flagler Volusia does.  I thank Robin King for that organization,  as well as her past chair, John  Wanamaker and current chair of  Team Volusia. So you look at this  and you go, wow,  that's complicated. I think it speaks  directly to what Rick said. This  is a tapestry. This is not easy.  It can be complicated. But there  is a lot of coordination and collaboration  and communication taking place in  both business recruitment and business  expansion, and I personally agree  with Mr. Dinneen's assessment, that  our future really relies in the  success of the business  expansion side and to be supportive  as we can at the same time with  business recruitment efforts by  CEO business alliance.  
I would like to add there that  I think Rob is a master at being  able to explain things to people  and if you -- this chart, I know  it was kind of crazy when you looked  at the handout. It was like trust  Rob. He knows -- this handout explains  better how far we have come than  anything else I have seen. And you  can understand, getting all these  people, there were these -- there  were a lot of us out there, but  scattered. It's not easy to get  everybody to row in the same direction.  This is the first time we got all  these partners rowing in the same  direction. In my opinion, we needed  to be there if we're going to take  advantage of this New Wave of  economic opportunity. You better  be prepared. I think we're ready  to compete. 
It's important we  make this easy for the business  owners. These are men and women  operating in their business 12,  14, 16 hours a day, seven days a  week. They don't have time to sort  through the potpourri of organizations  that are shown here and others and  figure out who can do what to help  them. They need somebody that they  could go to and try to put their  need in  the proper context quickly and get  to it. Lastly, I want to be sure  we don't look past the partnership  that we have in the state organizations  shown at the top. So again, thank  you to Kent and to  Keith for your professional  collaboration and your commitment  to the success of our community.  So Mr. Dinneen made reference to  qualifying projects. This is  just a quick bullettized list to  state how it is that we've been  operating. What are the--  
Hold on. Because when I add this  additional policy, this, you have  to understand, this is it in a nutshell.  We follow policy that has been set  by the council that reflects a lot  of what the state does. So this  is how we decide where those resources  go and where our effort goes.  
With an eye toward raising the  annual average wage, adding more  employees, diversifying our economy.  There will be another downturn in  the economy. That's, that's a  guarantee. I wish I could predict  when that is. I cannot. We need  to be prepared for that as best  that we can. And so in  support of that strategy, current  strategy, policy, we have these  typical financial incentives. You're  very familiar with the  state's qualified industry tax  program, QTI. It requires that communities  support the application by committing  20% of the funds that the company  is applying for, local, financial  support, LFS. So you  routinely see those requests and  thank you, again, for your commitment  to economic development and consideration  of those. In addition, we have local  partners. The cities that you see  listed offer their own version of  tax abatement, tax exemptions, or  in the case of Ormond  beach, a reimbursement program.  As well, the community redevelopment  agencies, we'll talk more about  in a minute. So this is a slide  that simply summarizes  what you and prior councils  have approved as the original requested  amount for either the QTI program  or the QDSC program, qualified defense  and space contractor program.  It shows you the calendar year.  It shows you the company. It shows  you what was originally the  approved amount. This adds up to  something just over a million dollars.  This is a -- these are performance-based  programs. And so when you approve  it, we encumber the money. We hold  that money until the company performance.  And when they perform, the state  sends us documentation to that effect  and then we make the appropriate  payment to the state. They in turn  make the payout to the company.  So with that, to really drive  home the value of these programs,  we had invited Spartan to come  and speak with you briefly today.  Fortunately, we have Mr. Mark  make Dorr, director of operations  and Mr. Todd vac, the  business director.  If I could invite him to come forward  and share his value on  perspective on  the value.  
Ms. Denys?  
Is this a fluid conversation,  is that what you said, Mr. Dinneen?  
Yes.  
I think it should be noted here,  especially talking about QTI, Mr.  Ehrhardt you were there a couple  weeks ago down at Boston whaler.  Council members, for QTI, our  investment was 27,600. The return  in the community was  over $3 million tied to not just  Boston whaler, but all the other  second and third tier suppliers,  mostly within Edgewater. I think  there were one or two that enpassed  Daytona Beach. Most of those  suppliers that supported Boston  whaler down there, we were up over  $3 million. The governor was down  there to indeed ward,  recognize Boston whaler and the  city of Edgewater for their participation  and collaboration and partnering  with us, with Boston whaler.  So a 20 -- talk about return on  investment.  27,600 for QTI because of the benchmarks,  and we talk about going forward  with economic development. We'll  be having a lot of conversations  on incentives. We talk about the  wage is too low. If we need to  look at our minimum wage requirements  and where we're going to put our  dollars for recruiting higher wage  jobs, but the return on investment,  it was so impressive. Rob, thank  you for being there. That was impressive  with the governor noticing the city  of Edgewater and in particular  Boston whaler.  
Thank you. Kind of a sidebar  note, you went through the list  of everybody that's been working  to create economic development and  help bring this forward. Let us  not forget that when this council  first came on, this new council  came on two years ago, I had to  go down to Kissimmee and we signed  into I guess ordinance. Florida's  open for business. And we did that,  that program and thanks to the staff  here in Volusia County government,  we've got a website where you can  do all of your  permitting and license requirements  and pay your bills and your taxes  and everything. Thank you for  getting that. I see you hiding back  there. Thank you very much for working  very hard at getting that. I know  we're updating that every day. It's  truly -- these are some incentive  programs that we are working together  and we're making Volusia County  open for business and we welcome  business. We're sorry for slowing  you down, sir.  
That's okay, sir. Thank you,  and good morning. Back in 2009--  
For the record, we have to  identify ourselves.  
Mark me Dorr, director of operations  of Spartan. Back in 2009  when Spartan received assistance  from the economic development strategic  plan, QDSC, the corporation had  just completed  three straight years of 200 plus  million dollars of revenue at a  loss. Our stock, publicly traded  stock had fallen to a  value of $1.35 per  share and New York Stock Exchange  was in the process of delisting  us. And pardon me if I get a little  emotional. It was a tough time.  I've been here 35 years now with  the company. So anyway, not  only that, but we are a 109-year-old  company was on the  brink of bankruptcy. So at that  time, that's the last time I was  in this chamber with  the newly appointed Spartan  executive leadership team and they  were hired and brought on board  to right the ship. And part of that  mission was to take the eight plants  we had that were  underutilized and consolidate.  The delow on springs and Brooksville  plant were on the books, looking  at closing those facilities because  Michigan was offering  a free factory, for a dollar,  brand-new facility. At that time,  and I truly believe, and not  in part, but mostly due to the fact  that the support we received from  the county and the state that made  the decision to keep our plants  open and close three other facilities.  So if I fast forward to today, I  have a few facts, so pardon me  for that,   we are this year close to  our five-year strategic plan of  $500 million revenue as a corporation.  Our stock value  is at $28 per share. Closer to home  at the De Leon springs facility,  we had committed to  going from 262 people roughly  to 312. We are  presently at 522. Our revenue has  grown from $75  million in 2009 to just over 100  million right now, with some real  positive trends  in sight. And we  also over that five-plus period,  the corporation has approved capital  expenditures funds exceeding $1  million five years straight, so  roughly over $5 million for the  addition of  new  equipment, machinery and infrastructure.  Had to have these notes, a cheat  sheet. So to summarize,  as a senior leader within the  De Leon springs plant and a  long-standing Volusia County  resident, I want to thank past and  present members for your assistance,  because without that, I truly believe  that this company would not be celebrating  its 115-year  anniversary now. That's it. That's  all I've got to say.  
Well, thank you very much.  
Thank you. One comment I would  like to make is--  
Come  on, Nick.  
One comment I would like to make  is that as he so eloquently put,  they were in bad straits and sometimes  people ask, especially back then,  why do we have economic development  department? And it's not, it's  not that large of an expenditure  of what we put out for economic  development. It's $1.3 million for  everything. This is why. It was  to seek out these kind of situations,  try to help where we could. The  other thing that need not get lost  here is that the help from the state,  just like a lot of other programs,  comes if you put up money. We have  to have match money. That,  especially that's what's going to  kill us in the road program. We  put up that money at 65 million,  but we got three times that in match  money. The case is really true with  these kind of endeavors in business,  is that what money we put up, we  have to use judiciously, but also  it's using it to match. For example,  the 3.2 that we put in Trader Joe's  between us and the city of Daytona  Beach got us about another 5 million  from the state. Without our 3.2,  there wouldn't have been any of  that money. So it really is important  that our match matters a lot of  times to get other money. And right  here, it's not just the  economic activity in terms of in  general, it's jobs that stayed in  this county for people that live  in this county. Thank you for coming  down today.  
Thanks for coming down. Appreciate  it. This is one of the great --  you were on top of the hill, fell  to the bottom, now you're back on  your feet, rocking and rolling,  doing better than you were. Now,  Spartan, and forgive my ignorance,  I don't know -- where is the factory?  
We're off of spring garden ranch  road and north side of De Leon springs.  
Okay. I might have to just --  electronics?  
Yes.  
Okay. I was also going to ask  what do you make, because I know  I have bought  a Spartan-named piping and other  materials. I want to clarify which  Spartan you were.  
Yes. We design and  manufacture antisubmarine track  devices, we track submarines.  
Yes, and I know somebody that  actually works for you.  
Yes, Gary Smith.  
Yes, you know Gary. I know Gary,  too. Good guy. Good guy. Thank you  very much for everything you're  doing and supporting.  
Thank you again.  
And yes, Mr. Patterson? Chime  on in.  
Well, I want to apologize. I  have a doctor's appointment here  shortly and I don't want to wait  another 30 days to get it. So I'm  going to leave here in just a few  minutes. I do want to make some  quick comments. I don't think I'll  be back here in time for what you're  getting ready to do. But as  the county's representative  over at Team Volusia, I have really  enjoyed the relationship I've had  with the entire team of people that  are involved in  it, and working with Keith and the  leadership within the organization.  And I think economic development,  or what we're doing and what we  have to remember is  that economic development is --  when you think of the young lady  that goes up to her mother and says  I think I'm pregnant, she says you're  either pregnant or you're not pregnant,  so to me, economic development,  you're either in or you're out.  That's the way we need to look at  this. You can't go out and just  put a little bit of money in this  and think that something's going  to happen. We really have to  be involved in the process.  This microphone's all screwed up  here today.  It's fine. But that's where I am.  I think we really, really need  to recognize the leadership that  we have. I've seen Keith  in action. I mean, he's no shy  person when he's out there.  I know that Mr. Swope thinks highly  of him. And I think this is where  we need to be. We make sure  we continue the leadership that  this council has. I get a little  annoyed sometimes at some of the  cities that are saying we're not  getting anything. You can't be jealous  because somebody's getting something  and you're not. Your time will come  if you're active and you have a  belief in what we're doing. I look  back to the old Volusia  County business development corporation  and we've had a lot of pickups along  the way. You know, where we're solid  in it now, we need to stay 100%  committed. So with that, I'm going  to have to leave and I wish I  could be here to really say these  comments, but -- I really said  the comments and I really believe  what I'm saying here, but I just  wish I could have been here when  we finished this discussion. And  thank you. Thank you, Keith. Thank  you, Rick. Thank you, Rob. You guys  are doing a tremendous job, and  the entire Team Volusia membership.  When you go to the meetings and  see it, all the people that show  up every month for the meetings,  you know that people are coming  in there because they are really  out there to see what this  organization is doing and that we're  being successful and we're looking  out for economic development here  in Volusia County. We're either  going to be in or we're going to  be out. That's what we have to do.  
Mr. Patterson, we'll follow up  with a special discussion with you  on all the details that go today.  Probably the biggest thing you'll  be looking at with the rest of the  council in the future on my budget  is that I'm  very realistic about what we can  afford, but I think there may be  some opportunities and we'll have  to decide what we put up as match  money.  
Mr. Patterson, could you wait  for just one minute?  
Mr. Patterson, hold on a second.  Ms. Denys, go ahead.  
Is it okay to bring this up now,  Mr. Dinneen? I didn't realize he  would be leaving the meeting, kind  of a time-certain thing if you will  be leaving. What I would like to  do, council members, with your approval,  since we're looking at economic  development and incentives and where  we're going for the future is since  now we have basically a new seated  council and a new council member  in Mr. Lowry, what I would like  to do is review in  2013 this council adopted a resolution  of support for commercial space  port in a 6-1 vote. Now that  we have some solid competition,  I think it would behoove  us to reiterate a resolution of  support, the same resolution we  passed in 2013,  resolution 2013-158, we passed  it in May, May  2 of 2013, with council's  permission, I think it would be  a very positive move and send a  message to team Volusia and CEO  alliance and everybody else looking  at Volusia County for any kind of  commercial aerospace endeavors,  now and in the future, that we have  support of this council  going forward. If that's so--  
Is that a motion?  
That is a motion, Mr. Chair.  
There is a motion on the floor.  
Second.  
Second for resolution of support.  I guess--  
Same resolution you passed, you  would be -- I think she is asking  for is a reaffirmation by this  council, same resolution you already  passed.  
So what we will do, because Mr.  Patterson is under time constraint  here, Mr. Daniels?  
I would like to see a copy of  it before I voted on it again and  maybe have an agendad?  
Doug?  
There's a copy to your immediate  left.  
It's exactly what we voted on  before. It's just  a reaffirmation. Nothing's changed.  The only thing I would like to add  to it is at the bottom, just like  we do resolutions and ordinances,  have all the council members' signatures  be so noted under the chair's signature.  
Is that an amendment to the motion?  
It is, please. That's just a  housekeeping technicality.  
Yes, I understand. Is there a  housekeeping second?  
Second.  
Okay. All right. Mr.  Daniels, comment? 
I still think that it is something  that  should  be agendad. I don't think  doing something like this without  public comment is not really the  way to do  things.  
Motion on the floor.  
Is it time-sensitive?  
It's not time sensitive, but  something we've all approved before.  We're talking about economic development  incentives. It's just a reaffirmation  of our support. Unless the support's  changed, then that should be so  noted, too. But I don't think that's  the message we want to send in this  economic climate,  very honestly.  
You just want unanimous--  
I just want a reaffirmation.  We have a new council. That's all.  Nothing changed.  
Okay. Mr. Daniels, you still  have the floor, or do you--  
I still think that what we need  to do is to put these kinds of things  -- I'm not really very comfortable  in passing things without  having them on the agenda and I  just think we should have them on  the agenda and anybody wants to  show up and say anything, show up  and saying anything, it would particularly  change the vote, I don't think that  it would. You know,  to do things when people are not  aware that we're doing it is  -- I'm just a little less comfortable  with that than -- I'm just not very  comfortable  with that.  
Now, if -- you know, what's the  sense of the rest of the  council?  
Well, there is a motion on the  floor. There was a second. I'm not  feeling a sense -- this is just  something we've already done. We  did it two years ago when we all  first got here. It's just basically  a reaffirmation of support. That's  what I'm seeing. I'm feeling kind  of the vibe here on the council  about it. Do  you relinquish the floor?  
Do what now?  
Do you relinquish the floor?  
Absolutely, yes.  
Mrs. Cusack, you have the floor,  ma'am.  
Thank you, Mr. Chair. I can  appreciate council member  Daniels' concerns. However,  this is  not new. The citizenry has  had an  opportunity in  2013 to pass any comments on to  us, and we're not changing. We're  just reaffirming our commitment.  So based on that, Mr. Chair, I think  that we ought to proceed and take  -- and we have a  motion. If someone  is reluctant, then they can voice  that opinion and it can be  duly noted. I would  move the question.  
There is a call for the question.  All those in favor of a call for  the question, please signify by  aye.  
Aye.  
All those opposed? The question  has been called. Mr. Daniels, did  you accidentally turn your light  on?  
Did I what now?  
Your light?  
It's old, yeah.  
Okay. All right. The question  is re-- yes, it's areaffirmation  of support for  the space port in apparently  Oakhill area, Shiloh. All those  in favor, please signify by aye.  
Aye.  
All those opposed. So  carried, unanimous. Thank you. I  think we can make that adjustment  very relatively easy to have all  the council signatures on there.  
We'll make that so.  
Okay. So be it. So be done. Thank  you, Ms. Denys. Thank you, Mr. Patterson,  for holding off as long as  he could. Seeing how it's open dialogue  here, I've worked with every single  -- almost every single one of  the businesses out there,  the university. How many times have  I called you, Keith? I got  this hotline. I've called you --  or you, Rob, and say I got this  business coming in, what do we do?  How do we get on it? I've worked  with Mr. Sharples on a couple of  issues going on around the county.  We are truly open for business.  Whatever we've got to do, I'm definitely  on board to make sure that we get  it done because you want to have  a vibrant economy. You got to  have businesses and you got to have  jobs. And one day I would truly,  truly love to see people getting  on SunRail in Orlando,  getting off  in Deland or wherever this train  stops and getting here to go to  work. I would like Orlando and Orange  County and Seminole County  to be the bedroom community of Volusia  County and I think that's the way  it should be. I know you're laughing,  Josh, but hey, this is exactly --  I mean, that's where we go now.  Everybody gets on and goes down  there to go to work. Get on down  there, come here and go to work.  You have the  floor, sir.  
Thank you, sir. Before I move  on to the next slide, I want  to humbly apologize to Mr.  Nick Conti, chamber lead. I failed  to recognize him earlier. Please  accept my apologies. The  general contribution, 130 are  generally described here. There  are--  
Let me jump in here, Rob. The  slides he has were from last year.  I have an updated item right  now, just to give you a feel for  the real numbers that are going  to be presented  next Thursday. This is specifically  on the economic development fund.  I want you to see the most  current. When he put this together.  We did not have the most current.  You can show your slide, if you  want to show the total, which was  -- never mind. We'll go right through  the slide.  
So with that, Mr. Chair, I will  turn it over  to Tommy Balm.  
What Tammy will do with my help,  we'll talk you through. This is  just to show you one of the charts  that I'm going to show next week.  It was so germane, and it really  speaks to what we need to get right  to the heart of, is the funding.  So Tammy, do you want to go right  to the heart of this sheet to show  them, this is the current, where  we are today number.  
Good morning, council members,  budget administrative services director.  Your general fund contribution that  Rob had mentioned will be -- we're  going to talk about blue box. That's  our fiscal year '16 that we have  currently working on. $3.7 million  will be that contribution.  
Follow the column that's got  the square line around it.  
Right in the middle.  From there, $1.3 million is going  to be spent for expenditures for  Rob's shop from personal services  to operating expenses to your legislative  program.  
Stop right there. For all the  council members, we've been asked  before, as you look at the contribution  that we make to economic development,  how much actually goes into the  actual operation of Rob and Rick's  shop in terms of economic development.  Of all the money that we put out,  as you can see total operating  reserves, money was  4.9, 1.3. Keep going.  
Okay. And then from there, we  have what is considered incentive  program. Within that, you  have Team Volusia mentioned earlier,  your incubator program, followed  by 1.8 million that we're proposing  in FY '16.  
Let me get right to the point  of the  1.8 million. Originally, and for  some of the council members that  were here during the  great recession, at one time before  there was SunRail and before I was  here, I guess it wasn't a relevant  period. No. Before I was here, before  I was manager, the council had made  a decision to fund economic  incentive programs, and remember,  we were on our own. Okay,  to the tune of approximately  $3 million. Well, as soon as the  downturn came, we had put money  into that fund and had not expended  it all. So we had built up  some reserve. First of all, the  economy started to go backwards  and you didn't have -- it's nice  to have an incentive, but if nobody  needs the incentive because they  are not spending, incentive doesn't  get spent. So we had some reserves.  The old council, because we were  -- I think it gets lost. In some  ways I'm glad it gets lost, but  you have to remember, we were  in desperate straits that's  why we're 600 people less today.  They decided not to put any more  money in the incentive pot, in economic  development and use what was in  the reserves.  What happened was, along came  SunRail. They wanted to do SunRail.  For those that remember when we  went through this, there was no  money for SunRail. We were actually  cutting corners to make this  place work. This is all general  fund money. The business community  came forward supporting SunRail.  The only fund that was available  that did not interview with public  safety and basic operations was  economic development.  I made the recommendation that the  only fund I could see that did not  interfere with all of that was the  economic development funds which  were in economic development. The  council decided then to use  that money, any future moneys of  the 3 million type to go into SunRail,  which was supported by the business  community. What you're seeing here  is that $3  million is 1.2 million for  deBarry and 1.8 for Deland.  Now, Deland should have been on  board by now, so we would be  making this payment. The 1.8  that I'm recommending is the 1.8  that would have went to  Deland. Because we don't -- we're  not paying it right now because  the  station did not  come through. So that's a fill-in  gap because I believe we have to  have money in economic development  for these incentives. Without that,  the money -- what we have is a billion  that's left over. If you look in  the chart to the next, about the,  about the third bottom line from  the bottom, says project X, if we  did a project X, say at 2 million,  that 2 million is all I have in  reserves. Where did the 2 million  come from? That's little bits of  reserves that we had left. This  money is the money that I  had anticipated using, together  with borrowing $4 million for  project Panther. Project Panther,  we are not in the frontrunner. What  I'm saying is that 2 million  is app opportunity if we wanted  to use it for economic development.  I still need to bring some money  forward. So I'm going to recommend  the 1.8 at a minimum. But the fact  of the matter is, if Deland comes  forward, then you still have to  pay for that. But for now, I, I  think it's better to use the money  that we have and see where  we go with Deland, because I think  economic opportunities could come  along. These -- you don't have to  make a decision today, but this  is what I'm getting at. These are  the kind of decisions we're going  to have to look at. You'll  see better next week when we go  through our five-year forecast,  you'll see where opportunities could  be in our funds and you have to  make a decision in the future. Do  we use some of those funds if we  get extra funds to do other capital?  Do we decide to use some capital  and not take as much debt, or do  we move some of those funds into  economic development? Thereby freeing  up the 1.8 that goes to Deland should  Deland come forward? I'll go through  those with a series of questions  to you, but that's all the money  that we have. I thought it  would be best if everyone understood  where we stood today  at a snapshot.  
Ms. Cusack has a comment.  
A question,  Mr. Chair. The funding that we have for Deland,  I would like to have something when  we further elaborate and discuss  this as to how you would work in  that funding that we had set aside  for Deland. I don't want it to just  go away and you don't have a plan  of action as to how we could recoup  that.  
And that's the--  
Once they are ready. I want us  to be ready. I don't want us to  lose sight of that.  
I can show you where that would  come from. That's the decision we  have to make. In other words, I  could show you where I would anticipate  that money  coming from.  
So the decision we have to make  is to Aleve wrait it now.  
Here's what you would have.  Okay, Jim,  where am I going to get the money  from? I would show you this is where  I get it so I would anticipate in  the future that we had preordained  where that excess money  may go.  
Looking at Deland and their plans  as to what they plan to do.  So you know there's a possibility  it may not happen? Or you're  not sure?  
Well, we will -- we do not know  if it will happen. I think that  is up in the air based on what we're  hearing from FDOT and what we're  hearing from the federal transit  authority. In other words, I still  think coming into Deland is not  a certainty.  
I want to make sure we don't  alleviate this money and it comes.  I want it to come here.  
No, I'm saying I would use this  cash now and because I  understand your interest in making  sure we have the money, what I would  show so where we would get Deland's  money. Then you would be saying,  okay, then I would be setting that  aside in the future.  I would show you, we would use the  1.8 now and I would show you where  it would come from. What I would  make sure of is we're in agreement  where it goes. In other words, I  can't spend it twice. It would be  outlined in the plan for you.  
Okay. So we're in agreement today  that it's there?  
This 1.8 is there.  
Yeah.  
And you want us to vote again  if we want it to come back?  
Well, what you would do is if  you said we do not have anything  going on in Deland now, we need  money for economic development,  we'll use the money that we would  have put in Deland now and then  what I would show you is how I would  get the money if Deland  comes forward. Because I should  have some future funds if our projections  are right, I should have some future  funds that would allow us when Deland  comes on board to make that payment.  
I just need a level of confidence  to make sure that we have that.  
Sigh will show you.  
That's part of our plan.  
Right.  
Thank you, Mr. Chair.  
Okay.  
Thank you, Tammy.  
Thank you. Rob,  you're up.  
With that, I'm going to introduce  Mr. Gray Swope, the  former economic development lead  for the state of Mississippi.  He was hand picked by our governor  to lead enterprise Florida and also  be  secretary of commerce. Dethat for  four years. He raised this business,  the  business of the state of Florida  equal to tourism. In other words,  he tried to put us on the map to  say not just tourism, but we're  a state of business, and that we  should be looked upon not just as  a tourist state, but a state where  you can grow your business. And  he recently went out on his own  private sector endeavor and he  has  his own firm called Vision  First Advisors. With that,  Mr. Swope.  
Thank you, Mr. Dinneen,  Mr. Chair, members of the commission.  It's good to be back here in Volusia  County. I'll tell you a quick story.  By the way, it's Gray Swope, 113  south Monroe street, Tallahassee.  I did watch how you asked everybody.  
You could have said CEO, director,  chairman of the board of vision  first quarter  advisors.  
That's good. I joined governor  Scott and his team in march of 2011.  My first week on the job, I had  the great opportunity, and I saw  Jim come in back over here to speak  at Volusia County days at the capitol.  So I kind of felt a bond with you  guys because at that time, I have  to be honest, only thing I knew  about this part of our state was  over here at the beaches and it  was from a lot younger  lifetime ago. But  I was -- back in the day, that's  right. It was great to get to know  some of the business leadership  and see the commitment this county  has for economic development. I  can honestly say having the opportunity  to work with Team  Volusia, with the county, even with  the CEO council has been a pleasure  the last four years and really having  my good friend Keith Norton here,  being able to work with  him has been good, too. Real quick,  my job is to talk about economic  development and kind of set the  tone for the discussion, in particular  to talk about incentives. When  I came down here, I visited with  governor Scott and we talked about  having the opportunity to really  change the landscape of Florida.  I've always thought about Florida,  like many of us in this room, as  just a place for tourism. That's  great. I want people to think of  our state for tourism. Visit Florida  and the job they did last year,  97 million visitors to our state.  I like that sales tax. That's why  we as Floridians, we don't have  to pay a state corporate income  tax, or state personal income tax,  is some of our other states do,  because we have tourism to rely  on. As we all know, this state has  an equally  strong business climate, if  not stronger than what we sometimes  talk about in tourism. It is a great  place to do business. But it's hard  for people not to -- hard for people  to know that for our state. It's  -- I can tell you, having traveled  throughout this state, outside this  state, marketing  Florida, everywhere  you go, that business image does  not sit there. The work you're doing  here to set an agenda and how you're  going to compete, you've talked  about how to be seen in your marketing  efforts, how you set the strategy  is important. I commend you for  doing that. I'm glad to  be here. And so as  I transitioned out of doing secretary  of commerce role with governor Scott,  I wanted to find something that  was really passionate about keeping,  keeping my passion in economic development.  And I really --  just going to do one term, marked  30 years in this business, marked  four years here. I thought that's  a great time to launch this practice.  One of my  former bosses, former Mississippi  governor Haley barber is the chair  of our board. We have a team focused  on economic development. So I'm  here today to talk about, as I said,  to set the tone, the first thing  I want to do is talk a little bit  about economic development from  a high level, 30,000-foot view.  And so I do this because all too  often we talk about incentives.  Everybody likes -- we talk about  economic development, we talk immediately  about incentives, but there is a  process to get there. So there are  a lot of things that are involved  in economic development I wanted  to bring to your  attention today. I think the first  thing you have to do when you talk  about economic development, you  have to have a  a wholistic view of  where jobs come from, what makes  a vibrant economy. In my mind, I  kind of break it down into three  areas, where policy setting, where  they can, when they interact with  jobs, the first of  that is your market. Volusia County  has a market that people are attracted  to. People want to do business in.  But your market also competes with  other markets that have the same  demographic, same number of people,  same amount of buying power. And  so when you look at your market  and how do you compete with others,  you have to figure out what drives  it. And there are things like what  you do,  policy of permitting, one-stop shop  of permitting. That is a policy  that drives market-driven business  decisions to your county versus  somewhere else they don't know how  long it's going to take to get a  permit. It's very important in that  element. The second element is  facilitated growth. Again, on your  chart this morning, facilitated  growth, I like to think of as things  like your  incubator program. You introduced  Connie this morning, the work they  are doing. That is a facilitated  tragedy where you as a county have  said we are investing in this business  to grow technology,  entrepreneurial-type technology  in our county. That's facilitating.  Tourism is a facilitating strategy.  As a county, you have to think about  that. But the last point is  competitive projects, and those  are the projects, and I saw your  definition as one that's looking  outside of this county, looking  at other states, they  have jobs. They have capital investment  they are bringing to the region,  and whether we like it or not,  it's a competition. It would be  such an easier life for all of us  if we didn't have to worry about  that. But no matter what you do,  there's going to be a  competition for jobs. And so when  you think about that, that kind  of will set the tone of our discussion  today. The other thing that, as  a view from 30,000 feet that when  you talk about the things you have  to think about, I always think  about the drivers for business locations  and when you're setting this policy,  talk about incentives, what are  you really doing? And again, I think  about this. I thought of this the  other day. Very fortunate to have  the opportunity to work in three  different states at the state  level. That's 224 counties I've  had the privilege to see their local  efforts. And I kind of thought about  what really makes them successful.  I've talked some about business  and  the CEO, council and that is a driver.  At the end of the day, it is all  of those pieces and how they mitigate  risk. You're mitigating risk. Incentives  help mitigate risk. And so if you  look at a driver and you can figure  out a way to mitigate that risk  and we'll talk a little bit about  that in a minute, you'll be the  winners. It's also at the 30,000-foot  level, looking at your assets, whether  they are God-given, a beach,  or they are  man made, a university, International  Speedway, a downtown like Deland,  those are assets that help drive  economic development as part of  this wholistic view. And then you  have to look at a strategy  for what that once in a  while game-changer. Y'all talked  about project Panther and what that  would mean. Those are game-changing  projects. You have to think about  your strategy from that 30,000-foot,  are we prepared? Have we done everything  that we can to win projects  like this? And I will say this.  On projects like this, to have the  opportunity to compete, it raises  your game, because you learn how  the process works. And it doesn't  -- you know, you want to win every  one of those. I'm the most competitive  person in the world. But I always  look back and when we had the chance  to compete and I look at how we  can improve that process, but you  have to have a strategy for what  I call game-changers, or ones that  will be a catalyst for your economy.  And I think you're  doing that. And as I said, the competition  for jobs  is real. I think that's important. To get  to the point about  debating  incentives, I'm a big believer in  that as far as incentives go, you  have to have more than  just incentives, but I'm also a  big believer in it's just one big  piece of the puzzle. One of the  things I put on here is to help  start this discussion, kind of the  debate about incentives. Why are  we doing it? They are going to come  here anyway. I will tell you as  Floridians, we are sometimes the  world's worst about business coming  to our state anyway because they  have sunshine, we don't have personal  income tax. That's great. At the  end of the day, people are making  business decisions.  And so they are making the decision  with their pocketbook, not just  because we enjoy great quality of  life and not just because we have  sometimes the low cost of doing  business, but it's all these things  combined. I think that sometimes  we forget that. I share with  you the example up here. These slides  are really some discussion that's  been going on with, with  the project in South Carolina with  Volvo. I don't know if you followed  it or not. I did, as an  economic developer, I was curious  about where this company was going  to locate in North America. I can  tell you that it was a project that  was highly competitive, looked at  North Carolina, South Carolina,  Georgia. Nobody's come out and really  said, but I think it really came  down to South Carolina and Georgia.  But if you look at that project,  you're talking about 500 million  in investment by the company. 2000  direct jobs.  That didn't count supplier jobs.  North Carolina wanted to compete  for it. North Carolina as  a state, and this is all public  record, not saying something  you can't find. They didn't have  their act together. They weren't  ready for their game-changing project.  They didn't have the incentives  passed. They were talking about  having to go to legislature to get  it approved. You're sitting there  watching South Carolina and Georgia  move further down the path with  this company because they were ready.  And I say that because  when you have the opportunity to  work on these projects, you have  to be ready. You can't sit at  a table with, well, we'll have to  check on that. I can tell you, in  our state, we struggle with  this sometimes. Local level and  at the state level, we struggle  with the ability to give a clear  path back to risk mitigation of  how we get to choosing the state,  until we get to the approval of  incentives. Especially on  large projects that would generate  significant paying jobs, large capital  investments, they give disposable  income in a community that allows  small businesses, other services  to take advantage  of.  In the end, I always say it's an  investment. In your investment,  it's never going to make a bad deal  good, but it's always going to make  a better, a better deal, or  a good deal better, more competitive.  That's the way I've always looked  at it.  [ technical  difficulty ]  
They wanted to figure out how  to be more competitive when they  started this conversation.  So in 2013, the legislature  passed the manufacturing competitive  act of 2013. In that act, it allows  for counties to adopt a master plan  for specific areas that are  designated for manufacturing. Manatee  County was the first to take advantage  of that. So the beauty of that is  now for any size businesses and  manufacturing that's located in  one of these designated areas,  long as they meet the criteria that  was laid out, they don't have  to go back for local improvements  for expansions, new equipment, they  can continue to do business there  without worrying  about if I expand, how do I get  this approved. It's speed to market,  pathway for quick approval. I think  it's an important point to  think about. The other thing, when  you talk about incentives, it's  an incentive to have  a history of a system that supports  business. And I can tell you, not  just here, but all over this country,  I see communities this will say  we're going to do this and then  turn around and they are punitive  to their businesses. That's not  a system of support. And businesses  look at that. They want to go to  places that they know they are going  to be supported, in good  times and in bad times, because  it is cyclical. We know there's  going to be times that it's not  going to be all so  rosie and they want to have the  support there to make it through  those times as the example this  morning by Spartan. They have  the support of the community to  survive and not only survive,  but continue to grow and  do better. So to kind of kick off  the in the send tiff discussion,  I wanted to share a little bit of  project, I had the -- was fortunate  to have the privilege to work on  with Mississippi, but it was Toyota.  Again, I'm not saying that Florida  needs to go after or Volusia  County needs to go after Toyota,  but I wanted to use this example  because I kind of want to show you  what's involved in that. So when  you see an incentive package like  a Volvo or a Toyota and you see  this huge number in incentives that's  printed in the  paper, you immediately, like me,  go my goodness, and in this case,  Toyota's getting  $290 million. These people are crazy.  We're not giving this company this  kind of money. The fact of the matter  is, 290 million's not going to the  company. If you start breaking it  down and you look at the pieces  of where a 290 million will go in  a project like this,  infrastructure. Infrastructure.  You start  adding dual rail, water pressure  that it takes to support  these type facilities,  interchanges, interchanges off  an interstate, infrastructural loan  is about 150 million of that. Then  you start backing -- that's  public infrastructure.Then you start  looking at educational support.  Workforce training, 80 million.  What does that 80 million mean?  Equipment at  community colleges, two chairs seated  at a university to start the manufacturing  center pf  excellence to Japanese  manufacturing training that support  that for a pipeline of  talent,  engineers, chair engineering school,  investing in the education system  that went   with it, not just to benefit the  company, but to benefit the region  because if this is a new employer  with a new skill set. I share that  to say that when you think about  incentives, it's not  necessarily 100% company's bottom  line, you're investing in the infrastructure,  investing in people that will help  build your economy. A little closer  to home, I started looking at some  of the deals that you probably  see up and down  I-95 and in this region and where  you compete. I put this one on here  because this is in Jacksonville.  Jacksonville has a great history  of Duval county of competing in  this sector.  A French battery company in Duval  county, used what they call  the REV  grant, recaptured enhancement value  grant. They do a good job of that.  They are not afraid to  use it. I know most recently I went  on the DEO web portal, so it's not  public yet because I was looking  to see if it was there, but most  recently a project, I can't -- I  think it was  project mountain. I think that was  it. That's 7 million REV grant putting  it for about 500 jobs and the average  is around 75,000  a job. They are competing for those  jobs. Lot of those are engineering  jobs that go with that. I  look at also expansions, south of  here in Martin county. Turbo  combust stores, that's 900,000 that  was a cash grant by Martin county  for that expansion. So  again, competition for jobs  is real. So  in closing, I know we're getting  to the questions, I think if you  look at your strategy, you go back  into the things I talked about.  You got to be seen. You build off  your assets, and I just mentioned  some that came to mind here and  you know them better  than, than I do. But I  also think when you're developing  your strategy, you have to think  about do we want to play in the  competitive job role, and I hear  that you want to. I think of that  in two ways. I think of it in  policy, setting policy and how we're  going to compete, that speed, how  to mitigate that risk, that we can  make quick decisions and this is  what it's going to look like, here's  the pathway to get there. Then I  would think about lessons from  large game-changing projects and  how you can improve the process  so that the team that's behind me  can meet and sit in front of  the client and deal with emphatic  answers that, hey, this is what  we can do. This is the time line  we're going to do it, and you I  don't have to run back and see how  this is going to work. That just  draws out the time line. You need  to be able to make decisions quick.  With that, I'll open it up for questions.  
Let me add one thing to that  point there. I think this is one  advantage of this form of government,  is he could not be more right that  a lot of these projects -- especially  in some cases, those decisions are  made quick, but they are  also  subject to privacy. In other  words, there's, there's the opportunity  for those things to be done in  such a manner that the company's  protected and they have rights to  that. One of the big issues you  have, and that's one of the reasons  that I believe that I need to know  the amount of money that's available  in the fund is I'll give you a good  example, when we did Trader Joe's.  I knew exactly what I had. I have  to make a big decision  then on whether, especially if the  council -- the council has not voted.  I'm not allowed to find out which  way they will vote. That's against  the law. My job is to understand  what, where people's bent is.  I should  instinctively know whether I believe  they would be supportive of that  type of project. For me to say,  in these type of moments, because  you've said you can't go back and  forth, how much money can you put  on the table or what can you do?  And you have to have  an answer. My ability to do that  is important in these decisions.  I obviously have to understand where  the council's coming from. That's  why I talked to you all the time.  I think I know where you would be  at all times on these kind of projects.  So I feel comfortable in making  that decision. But here's the other  thing. I need to know how much money  and where it's at, whether it's  approved in the budget because the  one thing I cannot do, if there's  a confidentiality issue,  I can't come to you and ask you  to move that money to the budget  in a public hearing in the middle  of these discussions because I can't  say move it there, I can't tell  you what for. So  I mean, the way we're structured  and one of the discussions I'm having  with the council, how much money  do we want to have in the incentive  pot so that I know what I have to  work with, and then obviously I  have to be knowledgeable about what  I believe the council would support.  But I've been in these things where  the buck stops here when it comes  to financial incentives, and I have  to be able to represent them without  a vote to at least say, you know,  and they do understand that the  final decision comes in the vote.  But they are counting pretty much  on the fact that if I said that's  what we can afford, that's what  we  can afford. You may want to touch on that. To  me, it's crucial.  
It is. I will say this. The thing  -- again, I believe, if you're going  to use public  dollars, that there is the day that  you have to disclose 100% of  what's going on, 100%. But often  on the front end, who  we're competing with, I'll give  you  an example. So we were working with  a company that was looking at  state of Florida, somewhere  nearby, and -- their competition knew  immediately they were getting ready  to do this. You know what happened?  It got eliminated. We got to  eliminated because of the process.  You don't want to get  in that situation. I commend and  you the work you're doing so you  have thing on the front end this  is what we're all comfortable with  and we can move down this path.  At the right time we announce it,  we'll tell them, say, hey, Volusia  County's got this in it, the state's  got this in it, we're going to hold  them accountable. On the front end,  it is very hard to work through  our process and still  remain competitive.  
All right.  Mr. Daniels? 
Some questions for you. Thank  you for coming. I really do appreciate  it. It's been very interesting,  in listening to you talk. And I  agree with most everything that  you  have said. The thing that we have,  I think, though, is, and I want  to ask you how important do  you think  this is. We don't really seem to  have a  plan. We seem to react to  whatever comes up. When you react  to whatever comes up, you're not  really ready to do anything,  like project Panther, for instance.  When it came here, we didn't have  a location for it. We didn't have  a place that was prepermitted that  would allow that kind of thing  to go in. And  since project Panther has moved  on, the efforts to turn  that into a location for that  type of activity is, you know, seems  to have dwindled. I agree with you  that what people with money do,  they do it in hotel business, they  do it in the business community,  they do it everywhere. They come  in, they look at your community.  Either you've got what they want  and you can produce it immediately  or they go someplace that's  got it. People with money don't  waste time begging you to do one  thing or another, spending a lot  of time trying to get through some  sort of complicated legal process.  They go where they can get it done  and get it done quickly.  You know,  how important do you think that  a market study for a  county is, where you do the assessment  of what you're good at, what you're  bad at, what you should really be  focusing on, what you should be  spending your money on? Is that  the type of thing you do? Do you  consider it important?  
So that's all most of the  self-serve -- [ INDISCERNIBLE ]  I will say this. Any community has  to do the work it takes to understand  where they are in the game. And  you can do it on a very simple level  or a very high level and figure  out here's where we want to go,  here's how we're going to do it.  Again, speaking from the work at  the state, you know, the state  has nine specific target  sectors. We spend a lot of time  understanding those sectors and  that these were the ones that we  felt like would diversify the economy  the most. And so you built programs  around it, you built workforce around  it, you built  incentives around those sectors.  And they change  and evolve. I do think it goes back  to certified site program that I  mentioned  to you. You have opportunities.  You know your opportunities here.  Again, I think on this project,  it's been a great learning experience.  You can kind of learn this, is what  we need to do to compete because  now we've  seen it. So you have that opportunity  that you've seen. Now it  becomes how do you do it? I would  encourage you to try to figure out,  how do make that next step so that  I wouldn't, I wouldn't call it --  I'm not saying go certify it as  a site. But I would say look at  what is needed to make sure that  the next time we are there, talking  about everybody's comfortable this  is where  we're going. Whether that's strategy  or analysis or whatever it takes,  I think that's -- each community  is different. Some people -- there's  internal mechanisms that help identify  that. Sometimes they need external.  Every community, every county is  very different in how they approach  that. I can show you  some examples  where it's driven by utility that  help bring in the folks to do that.  I can show you  some examples where a university  helps support that H I can show  you examples where other folks like  me have come in and done that. It  really just depends on the  community.  
Okay. It seems that some other  communities around the state of  Florida have done that and have  been successful in doing it.  Miami in particular and, you  know, hillsburg county and  Pinellas county, Duval to a good  extent.  And what, you know, what we need  -- we're sort of a diverse  county. It would seem  to me what we would need to do is  to pull things together, make a  decisions on take what we want to  do, where we want to go, how we  want to get there and have that  be the plan that everybody buys  into so that it doesn't  matter who gets elected. That is  just what you do. The -- one of  the problems that we have is that  when you have turnover  in elected officials, everybody's  plan changes. Everybody wants to  do something different. It's --  because you just don't have the  community buy-in  as to where you want to go and what  you want to do. It's not the permanent  kind of  thing that drives things forward.  
It's funny, I had this  discussion last -- when was it,  last Thursday in Clarksville,  Tennessee. In setting a community  strategy, that it had  to live  beyond -- no offense, but beyond  elected officials. And  the real -- where I've seen where  people can do that is where business  leadership is partnering with elected  to help drive that. Your leadership  of your community can help  drive that strategy and you kind  of keep the direction. Now, I will  say this. I've seen it, too. Strategy  -- when you're just changing it  every four years, you're never going  to be successful.  
Right.  
And so you kind of set your  overall Arching strategy. Now, you  may want to adjust it some. You  adjust it to market conditions,  to what you see as  an opportunity,  but you pretty much know the direction  you're going. You're pretty much  correct in  that thinking. Most of the places  where they were successful, this  business leadership is now beginning  to  pull that and say we're going to  start driving this. We look at it  as a wholistic approach and where  we play on it. That business leadership  plays a real key role because they  are consistent. They are going to  be there.  They are part of that community  and going to help drive that policy.  You've got the structure to do it.  You are probably already doing it  and I'm just not aware.  
Okay.  Thank you.  
Ms. Denys?  
Thank you, Mr. Chair. Thank you  for your comments. They are very  timely, where  Volusia  is, especially referencing project  Panther, which was actually council  one of the main reasons I wanted  that reiterated because we now have  unanimous support. There is  a 7-0 vote unanimous  supporting commercial aerospace  going forward in Volusia County  and hope to expand that with other  entities and cities and Chambers  of commerce coming on board shortly,  I'm sure. With that being said,  we're looking at -- for  Volusia County, and I don't  believe that the effort has dwindled  on project  Panther aerospace. It's just shifted.  Who would have thought several years  ago that Volusia County or any of  us would have been talking about  a commercial space port or looking  at incentives for  a corporation like project X,  you know, $400 million project with  the average salary  was $75,000. That's  worth the risk. The greater the  risk, greater opportunity. That's  how it works. But council going  forward, what he's saying, what  we're hearing is our  neighbors down south last, what  was it, last week, two weeks ago,  came to the table with $8 million  in incentives in the  project X -- pink Panther, whatever,  project pink X -- too many words.  We all know what it is. We know  what it is.  The frustration, not the  frustration. It's an opportunity.  The opportunity  going forward in Oakhill did that  in what they did two weeks ago,  also in rezoning that 400-acre track  down there. The process is going  forward. It's going to take some  time. If not project Panther, there  will be somebody  behind it. If not, that company  coming back that's not  happy with temporary launches, site  36. This is a very fluid project.  There's a lot up in the air and  nothing -- it's always changing.  There's always new players. And  the market is expanding and growing.  And there's an opportunity risk  here. And we as a council, what  the manager was saying, when we  were with project Panther, for him  to be able to negotiate and when  we were looking at the state and  with the CEO alliance, working with  them, and thank you so much  in Team Volusia and the state and  everything, it was just a tremendous,  tremendous effort as a team.  But the manager's right. For him  to be able to represent us in  those negotiations, he has to have  it in the bank so that  the competition and the actual site  select tore and the company coming  in doesn't say you've exposed us,  we're out of here. That's exactly  what happens. It's not that we're  not transparent and account able.  It's how it works especially in  projects of  this magnitude. So it's not that,  it's not that we haven't planned.  It's just who would have ever thought  to plan for this five years ago?  Seriously. But now we know. And  Mr. Manager, I have to tell you,  I don't  I  don't believe 1.8 is adequate sitting  in the bank for the future going  forward. If  we have project whatever come  behind this and opportunities behind  this, you have to have the  ability to -- I have to tell you  very genuinely, I am confident in  your ability to represent  the county, this council and the  entities, working with them going  forward to do this. We have learned  a lot. We have learned  a lot. We're strengthening. We're proactively  looking at that.  
Because I put the 1.8  did not mean that I thought that's  what we absolutely should have.  What I wanted to hear from the discussion  of council, I can  make a recommendation. Because Mr.  Swope's here, I want to clarify  something that everybody has to  understand. In all my experience  in the public  sector, in a way, unfortunately,  we do have to react.  
We do.  
I'll tell you, when it comes  to public incentives, you have  to be specific as to  what that opportunity is and what  that money's going to. Or you're  not going to be able to give them  public money. So here's what you  cannot do. That is my opinion,  not legal. You cannot improve other  people's property on the hopes that  you will get jobs. You have  -- that's -- in other words,  you really have to be able to say  these are the industries we'll go  after. You can  target them, but you're opening  yourself up to say we want these  candidates. We'll try to help them.  But you have to target legally what  the jobs are going to be, what you  have to know the candidate, so that  it fits your policies and that you  can justify the expenditure of  public money. That, I mean, that  -- I think that's a dilemma. Unless  the community's going to own  its own industrial park, which I  will tell you is not a panacea,  and quite frankly, a lot of people  in the private sector are offended  by governments owning their own.  I've been through that, too. Owning  their own industrial parks because  they think they undercut -- they  think -- what they believe is they  undercut  private sector development of their  own land, when you have a public  sector initiative for  their own industrial park, which  is were a lot bigger back in the  '70s when I worked on a lot of this  stuff. They don't do them as many.  But the point, is when it comes  to other people's private land,  that's one of the dangers. You can't  go out and say we'll improve it  and hope they show up. Because then  you have no connection to what you're  getting for the public's money.  So in some ways, we're all forced,  whether you're state government  or us, to react to what the opportunity  is. I'm not sure I know another  way that you can put, legally put  public money without having some  ability to understand what the product  you're buying is for the  public.  
I'm not aware. Again, I'll go  back to the Toyota project. That  was a vision of their  community. Quite frankly, the first  time I saw their slide, I  was, like, I didn't realize Mississippi  had something that looked like the  Grand Canyon. It was -- it didn't  -- it wasn't a flat site. But their  vision and their work that they  did on the front end is they did  a lot of engineering. It was private  land owners. I think it was about  30-something land owners to start  with. And just -- they had an agreement.  They had purchase options. They  knew the path they were going to  take at the right time.  And they were able to go in, do  a lot of the preliminary work, so  they could articulate to the client,  yeah, we know that it's going to  cost this amount to be pad-ready.  If you want to expedite that for,  you know, wet weather and do it  in half the time, it's going to  be this cost. They had those numbers.  Again, it goes back to being able  to mitigate that risk.  I'll say this about public ownership  versus private ownership. It depends  on the market. There are some markets  that aren't on the beaten path and  they may need to have some type  of public ownership to get somebody  to show occupy their doorstep. That's  not -- we don't see that too much  in this state. Maybe in  the panhandle, but you don't really  see it that far  south.  
Is that it, Ms. Denys?  
 It is. Mr. Manager, I know we'll  be talking about the budget next  week or the forecast, but is this  the time, do you have a number in  mind that you would feel  comfortable with?  
Not at this point.  
Okay.  
What I would rather do is use  that as a  place holder, answer Ms. Cusack's  question, which how would you deal  with the land should it come along,  which I can show.  Then I can show you based on the  forecast, talk about where we think  based on projections we made, if  you grow at that amount, where you  might have opportunities for that  money. If you get extra money, which  is one-time money, you can put it  into certain things. One thing you  can put it into is economic development.  Once I walk you through that, I  would be willing to make a recommendation.  
Okay. I just think we need a  position for the future because  it's not if. It's when the next  opportunity comes.  
Right. I just want us to be in  a better position with less variables  and more constants coming to the  table stronger and saying, you know,  with unanimous support from the  council, and this in economic  development, where we're all in.  And I think that's  the message. Thank you.  
 Mr. Daniels? 
One final thing, I would like  to bring up  something that I've been working  on with the round table, and  that was the local option sales  tax. If you look  at what our problem has been, it's  been the problem with  one date, Tangier, the  problem with Panther to some degree,  that is that this county does not  have the infrastructure it needs  to attract industry. If you  look at our entrance ramps and exit  ramps off the interstate, they are  terrible. They are not big enough  to accumulate trucks. We lost a  distribution center because they  looked at what we had and they said,  well, no, this just isn't going  to work. If we were to get the local  option  sales tax, we could begin to, first  of all,  get Votran off our back, get SunRail  off our back, and then we could  start doing the kind of things that  we need to do to provide the  infrastructure to attract the industry  that we all want. It's what Seminole  county did across the bridge. That's  how they built Seminole  county, Seminole county was a patch  of dirt between here and Orlando  when I first got down here, and  now it's got Heathrow, everything  else. What did they do? They passed  local option sales tax, put in the  roads, put in the infrastructure  and it worked  for them. It's just right  across the bridge. Maybe a few years  back, it would not  have worked. Central Florida had  not grown to the extent that it  has now, burr central  Florida is growing. You look at  the subdivisions going in around  Deland. We can begin to have that  kind of thing here if we start  spending the money on I-4 and I-95.  I-4 and I-95, we  have vacant intersections on those  two interstates and we're probably  the only county in  Florida that has that  many vacant interstate, intersections.  And that's really what we need to  be shooting for,  is to use that money to provide  the infrastructure we need to get  ourselves off the ground and to  get moving. And I hope that's what  we do. Again, that has been our  problem. We don't have infrastructure,  and public infrastructure is a proper  expenditure for a government to  make. We're not stuffing somebody's  pockets full of money. We're just  providing what we should provide.  Thank you.  
All right.  Mr. Wagner? 
Thank you. My comments  are short. All I want to say is  thank you to everyone for working  hard over the last few years since  I've been on. Everything's been  cut, cut, cut. But I think we've  created a mean machine that's economic  development-friendly. And I think  that's the main thing we can do,  is just make a place that people  feel comfortable coming. I think  Trader Joe's is the perfect example.  When they look at our tax structure  and everything, it just made sense.  I think we did a good job. As far  as looking forward, I do agree  with Doug. Absolutely, a local option  sales  tax is key. In the meantime, if  we could have a goal, I think we  need to be somewhat of a  bigger number, Jim, some  of these projects, I have to say  I'm very proud of the work Ms.  Denys has done in regard to space  port and moving that forward. They  are big numbers. So I think we're  probably more in line of,  you know, 10 million set, with a  goal of every year, if we use it  to recharge, set it as a policy,  not as a specific number. Kind of  like we do our reserves. We say,  hey, this is where we would like  to be. Doesn't mean we have to get  there. But it would be a goal and  I think that's a good thing for  future councils to work for. But  it should be a big number. Not to  the point where you're wasting it  by sitting there, but  even using debt, open debt that's  available.  
That's another one.  
I think are strategic, but like  anyone, someone who runs a business,  cash flow. If you have that debt  available, that's actually somewhat  even better because you're not carrying  it over. That's it. But thank you  again, everyone, and when we talk  about this five-year forecast, thank  you to all the employees out there  that are listening as well to help  create this  lean  mean machine.  
June 16, we are going to have  the meeting with the managers to  see if we can start the discussion  about where we would go with the  local option sales tax. I agree  with Ms. Daniels. I think if you  have that kind of funding, I think  you can invest that money for the  public. I think you're talking in  that case, invest in it where you  have roadways,  or water that everyone uses. For  example, where you're expanding,  especially around interstates and  things. A good example, let me give  you a good example.  Park avenue. Park avenue, adding  an extra lane is in the public's  best interest. Safety is involved.  You're not specifically improving  a single property owner's land.  What you're doing is providing that  kind of infrastructure. And I think  you are clearly allowed to do that  in the public sector. Unfortunately,  like I said on the other side, talking  about internal to properties, my  experience is that you really need  to know what the project is. But  I think we can do that. Hopefully,  the first talk on the 16th, trying  to get a framework with those managers  to see if we can get a dialogue  going about where we would go from  here, once I get some feel, then  I'll come back to the  council.  
Okay. Thank you very much, sir.  
If you allow me, Mr. Chair, I  want to make sure I say thank you  to the county and for you to know  that when I was at the state,  support certainly from Rick, Rob  and the county, great job.  I know CEO council, great job there,  but also Team Volusia. What I liked  about the relationship with Team  vo lieu should you   Volusia is  engaged your -- great group to work  with. Keep the team going. Thank  you.  
Thank you.  
With that, we're going to take  a little bit of a 10-minute break.  
Okay.  
We're going to take a 10-minute  break and come back and pick up  item number 4.  
Well, we're going to dot last  piece to this, which is the extra  policy, which will not take very  long to go through.  
Oh, okay.  
I have to have that in place.  
Okay. We're going to take a little  quick break. Cool.  .  
Chamber come to order. You have  the floor, Mr. Ehrhardt.  
Thank you, Mr. Chair.  Rob Ehrhardt, economic development  director. We have one more slide  presentation that outlines the category  that the county manager spoke to  a few  minutes ago. It is a proposal, so  this is -- county manager has asked  we put this together for your consideration,  for being able to consider other  projects. That is projects that  don't meet the qualifying criteria  that we had outlined in  the slide presentation earlier.  So these are a proposed set of  threshold criteria. Not going to  read them, but it basically sets  the  table for -- you need level of certainty  as to what the guidelines are. At  the same time, I would offer to  you that on the other side of the  equation, the business community  is also looking for some amount  of guidelines, some   level of certainty so we know as  a county what we are willing to  consider.  
Right. I think Rob can take  you through these quickly. I think  you'll find they are easy to understand.  This will allow you to consider,  in my than,  the  Tangier property. But it will say  if you bring another transformational  project, they can be treated the  same way. This is why you can  draw a  distinction between  this and a  Walgreen's.  Rob, run them through the specifics.  
As Mr.  Dinneen always stresses to us, it  has to be a partnership. That's  what the last bullet  speaks to. Here is a proposed  specific set of criteria. We established  basically minimum levels of  $50 million, 400 FTE, has to have  a positive impact to our annual  average wage, which as you know  is something we're always working  to improve, at least 25% of the  jobs would be in the QTI range,  and the parcel size would speak  to 50 acres or more in that  location, would have to have a county-wide  impact. We'll come back to that  again. This first bullet, you the  council would make a legislative  finding. As part of that, deem that  the project  is transformational. Transformational  for our county. Not just another  project, not just another commercial  project that's going to continue  to grow our normal part of  our economy. And so transformational,  we offer these thoughts, that it's  not currently located in the county  and in the case of the  Tangier model, given the nature  of its business model, as an  example, maybe you consider something  like 70% new brand names that would  have to be a part of it, as determining  that it is or is not transformational.  Then again,  it needs to serve the public interest  and diversify the local economy.  If you get to this point and make  such a finding, you would be in  a position to consider approving  a special  infrastructure grant as it's been  discussed, specific to infrastructure,  water roads and sewers. That amount  could be defined by  this formula we are proposing to  you. You basically take the proposed  capital expenditures value of the  project, you determine a factor,  multiply the factor times that value,  and come up with a  dollar amount. There's an example  provided for  you there. Converse Liss, while we consider  the value of the certainty of what  you are interested in, what you  do deem transformational, versus  what you're not really willing to  consider, we've listed  some examples. This is not  meant to be an exhaustive list.  Things like residential projects,  hotel/motel condo projects,  assisted living facilities, recreational  sports complexes, the list could  go on. So that  is basically the general outline.  Again, we've tried to provide you  some guidelines, some clear guidelines  for your consideration that if we  reach some agreement that would  also be clear guidelines to the  business community. Thanks, Mr.  Chair.  
What I think you see by that  is a realistic list in  guidelines that will allow you to  look at these projects, make a  decision, make sure they understand  coming through the door that they  have to meet those guidelines. What  I think it does is it eliminates  any opportunity for those things  that clearly we would not  incentivize because we just don't  have that kind of money. If you  feel so inclined, what I  really would like for you to consider  adopting this so I can  use this policy, as you discuss  on June 11 that will come in front  of you.  
 Mr. Daniels?  
Thank you, Mr. Chairman.  The one comment I would have is  actually I think you've done a  very good job, a very good list  and you've weeded out the things  that we probably should not be spending  a lot of money on. But we do  have hotel  there and we do need a convention  center hotel. That might be a little  bit different than just some hotel  stuck somewhere different from a  convention center hotel.  
We could put in there, you're  right, because the council talked  about it. We could put in  there hotels in general, but not  including maybe a convention hotel.  
Well--  
That just leaves it open for  the council.  
Well, wouldn't it be a good  consideration to consider the policy  we just made for the beach driving  issue? There's some pretty high  standards there. That's the kind  of hotel that we could invest in.  We're talking about infrastructure  on hotels. 275 rooms--  
I guess what I'm getting at,  and I think Mr. Daniels is saying,  I think if I just put that as a  category, there's no reason to lump  it in with the rest of regular hotels.  And then we'll deal with it on a  case by Caso oh that would be a  real case by case basis. It's a  convention hotel can't be anywhere.  
It would have to be within half  a mile of the convention center.  
Right. Right.  
It's just a very small, small  area.  
Why don't we make that as an  exception, because that's the only  exception. He's right. That was  the only exception. The normal hotel  on the highway, we're not, we're  not getting into.  
Okay.  
I need to know whether anyone  else has any  other changes.  
No, I don't. But I guess there  will be a motion for approval.  
Mr. Wagner has something.  
Ms. Cusack is first.  
Sorry. 
Bad thing about having an apple.  
Mr. Chair, I will  move the approval--  
Of the?  
Of this that has been recommended  for our consideration. For the  infrastructure plan.  
There is a motion for approval  of the SIG list. Do I hear a second?  
Second.  
I have a second from Mr. Wagner.  Ms. Cusack, you still have the  floor. 
Thank you, Mr. Chair. I'm done.  
Then Mr. Wagner, you have the  floor.  
I'm not going to take it out,  but I have a hard time with the  recreational complexes related  to wagering. We'll leave it in.  This is just a policy. So what would  happen if someone -- they could  come and talk to you and talk to  the council.  
And if it was -- I will tell  you that we could make an  exception if we believe that that  recreational complex was transformational.  You know, that's why this one came  out, that it's different than any  other -- normally I would say no  retail, but this one came out completely  different.  
All right.  
I appreciate that.  
Would Ms. Cusack's motion include  a convention center hotel?  
Yes, yes, she said make that  an exception.  
And I saw Mr. Rob out there  scribbling as she was going along,  so I think it's included.  
If I could get that approved,  that would matter.  
Okay. Seeing no further comments  about this, so with all that, all  of those in favor of the approval  of the SIG list, please signify  by aye. All  those opposed? 6-0,  Mr. Patterson absent. Congratulations,  and we are moving on.  
 Thank you. 
Any  other item before we move on? Ms.  McGee, you have the floor, ma'am.  You are giving  the -- please identify yourself  and your position and you have the  floor.  
Thank you. Mr. Chair,  honorable members of county council,  Kelly McGee, director of growth  resource and  management.  
If we could please keep the noise  down. We're still trying to conduct  business. It's always noise oh when  people leave, for  some reason.  I think  we have it under control. Ms. McGee,  you have the floor.  
Thank you. Today I would like  to focus on our infill areas  as part of a  two-part discussion. We are creating  a wetlands review map.  And on -- in your agendas on  page 4-2, we have  this map that  roughly delineates our infill areas.  I'm not sure if we can zoom in a  little bit, maybe if we could zoom  in on the Southwest section, it  will help me sort of describe what  we're looking at. In building  this map, we are combining existing  layers. Layers such as city boundaries  are, the environmental core overlay,  the natural resource management  area, our outstanding  Florida Waters. We're taking a look  at these maps and we're going with  the direction that council  has given us thus far to combine  these maps and adjust these maps  accordingly so that  as we build this map, we're going  to create a tier of wetland review.  The map--  
Ms. McGee, if I am understanding  you correctly, sorry  for interrupting, everything that  is Brown on this map, and I can  expand on my iPad quite large, this  is the wetland areas?  
No, sir.  
No.  
No, what you're looking at today  is the proposed infill areas  with the gray, the darkest part  of your map. Those are city boundaries.  You'll see some orange cross hatch.  And that orange cross hatch is  actually the area that we are looking  at creating the infill. This is  the layer that is the most urban  in  Volusia County. Infill are areas that are more  developed, areas we want to  in  incentivize the process. With regards  to the unincorporated areas,  they may be pockets or enclaves  that are between or amongst city  boundaries where we can sort of  foresee, as we see the pattern of  annexation, there's potential for  annexation in these areas.  
Okay, because when you say infill,  to me that means I've got to plow  and I'm pushing dirt into a place  and filling the land.  
No, sir. Actually what I'm meaning  here is really trying to delineate  an area for the lowest wetland  review. So in other words, I'll  get to this in a minute, where I'll  go over the beginning stages of  our chart, what we're really proposing  for these infill or urban areas  is if, if a  developer has a state permit, effectively  we would acknowledge the permit  and the county would be out of the  wetland permitting business. Essentially  we would be removing one layer of  wetland review. We would say you  go to the state, you get your permit,  and you move along. We're not saying  that there aren't wetlands in these  areas. Clearly, there are wetlands  throughout Volusia County, but what  we're saying is we would like to  take one step back to  try to streamline our process.  So essentially, this is a fluid  map at this point in time. I would  like to talk to you about some of  the areas where we've had questions  and if you think we're going in  the right direction, we'll continue  and we'll bring you the priority  areas and the intermediate areas  next week. But if  you look in the area of  Southwest vo  Volusia County in  deBarry, there is a pocket of the  city that actually doesn't have  the yellow or orange cross hatch.  It actually has green over top of  the gray. That area is actually part of  our outstanding Florida water  layers. We're not including those in areas  of infill. Let's go to the northeast  part of the county. I'll show  you another similar  area. The river, there are -- the  river is actually part of the  outstanding Florida waterways and  similarly spruce creek is part of  the outstanding Florida waterways.  You'll see the little river projections  that may actually go through the  city, but those are outstanding  Florida Waters and so what we would  be proposing is status quo. No  change for those areas, for flooding  protection, for water quality protection,  versus the areas that we're designating  for infill, which would be the vast  majority of the cities for  reducing one  layer of wetland  review. You can't see it on the  scale, but something else we have  found is we do have local plan areas  in our comprehensive plan that in  some cases have  indicated a higher environmental  protection or wetland review.  The Wilber local plan, you can't  see it, but that's actually  white and green on this map. At  next council meeting, we'll have  this in a version where we can zoom  in, turn layers on, turn off, so  that you can actually see the scale  of what we're talking about. The  Wilber local plan actually says  that we're going to protect the  environmental systems corridor.  So the part of Wilber  that has the environmental land  use on it, it would retain that  in this map. We have a similar situation  in Osteen. When we negotiated the  Osteen local plan  with Deltona, part of the area we  agreed would have a more urban look,  more urban land uses. To balance  that, we have areas that are called  cluster residential and the comp  plan actually calls for higher wetland  protection in those  areas. So I'm talking about the  area that right now would be in  gray because it's a city, but there's  also a tiny sliver that is close  to  residential in the city, that  that would turn green cross hatch  instead of orange cross hatch to  be sure we're consistent with our  comprehensive plan. Those  are some of the nuances.  One other thing that we sort of  struggled with were how to handle  these canals in the southeast portion  of  our county. Because we do  have interlocals pending with those  groups, we would suggest those areas  would be included as infill, since  those are trending to be  incorporated and since many of  those  lots are small lots and couldn't  accommodate a 50-foot buffer, there  are other ways we can protect water  quality  outside of higher wetland standards.  If we were to connect the septic  systems to the sewer system, that  would probably have a more beneficial  impact to water quality in that  area than trying to maintain a wetland  standard where we know we really  don't have room on many of those  lots for  the buffers. We're trying to get  that right balance in this map.  This is sort of a check-in with  county council to see if we're heading  in the  right direction. We'll come back with the immediate  areas. Wetland map will  show a combination, so you can see  the three tiers of a  review that we're proposing. So  the chart on page 4-3, it's  very simple chart. Basically what  we're saying is we're going to defer  to the state and the cities in infill  areas. So you have your wetland  determination. You have your  wetland mitigation buffers. We're  going to defer to the cities and  the state for that  wetland review. Next week, we're  going to show you  the other two tiers, the intermediate  and the priority area, where more  of the policy decisions we're making.  We're taking -- we created this  based on the policy direction that  you gave us at the last time we  discussed council where you wanted  to sort of streamline  the process. If  you believe this is the right direction  we're heading, wailed like to do  is next Tuesday, we have our planning  board meeting. I would like to brief  the planning board, give them the  information that you already have,  sort of set the stage, tell them  where we are, tell them the direction  that you're heading, come back to  you next week with the  full map and once we have that direction,  we'll draft ordinances that will  take the official ordinances to  PRDLC, then back to county council  for final action.  Thank you.  
Okay. Thank you. Is there any  other staff report on this? Okay.  Is there any public participation  on this matter? I knew there  was something. See,  I knew -- I  saw that. Please state your name and position  and you will have 3  minutes.  
Stephen Kenner. My position on  this may be different than what  some of you might think it was going  to be. This is something that we  have been working on, we have been  working on for 10 years, right.  We have worked with the cities,  work with the environmental  groups. But the idea is  to move development to the areas  where we already have the infrastructure  in place to support the development.  That's the idea. To make  those areas where you're already  struggling, to provide services  out in that southern part of the  county, where it's going to cost  a the lot of money. How are you  going to provide fire, police, to  a very rural area? The idea is let's  develop where we already have the  infrastructure in place. With a  few minor areas that the county  talked about, we have to be concerned  with. There's a couple of wetland  areas  -- they clean it along the  way. We don't want to see -- we  don't want to encourage development  in those few areas. Overall, this  is a good balance between economic  development and growth. This puts  growth where it should be and protects  those areas that are most environmentally  sensitive. So for me personally,  I am very supportive of this. We  worked at it for a very, very long  time to get here and I'm hopefully  we'll continue to move forward with  this.  
Thanks, Steve.  
That's it.  
Cool. Okay. Is there any further  citizen participation, ma'am? Okay.  I'll turn it over to Mr. Doug  Daniels.  
Thank you, Mr. Chairman. Kelly,  if you would, I think you guys have  done a good job taking out the outstanding  Florida Waters, river, all that  type of thing and confining it to  the areas that are already developed.  But what about the river and  mosquito lagoon? A lot of it is  already sort of wrecked. There's  really not much you can do about  it. There's no point in putting  a 50-foot buffer where the house  is 50 feet from  the river. But it  does seem like there are some islands  out there in the lagoon  that  are colored as part of  the infill.Would you take  a look at that, take a look at the  shoreline, see if there's areas  there. Certainly islands I think  ought to be taken  out and perhaps?  Of the shoreline, certainly not  the shoreline already developed  and already wrecked.  And, you know, there's not much  in the way of enforcement down there  anymore, particularly from St. Johns.  I mean, you have  people trimming  their mangroves, and we  may want to take a look at that.  That might not be part of the mapping  process, but maybe part of some  sort of enforcement  process.  
Yes, sir.  
Okay, thank you.  
And Mr. Daniels brings up a valid  point. We're not the -- all the  islands, maybe you can answer  this, weren't all the islands, like  bird island and everything, incorporated  to some sort of conservancy already?  
Not all of them. I mean,  there is some protection, but there  are some eye hands that have higher  levels of protection. Mr. Daniels'  point is well taken. Some of the  areas are, have the orange cross  hatch, for example, Oakhill because  their city boundaries happened to  go across the water. But that is  an exact area where we should be  turning the cross hatch green instead  of yellow because that truly is  not infill. Those barrier islands.  
That's like Bethune beach or  somewhere. You can't do anything  out there  anyway. Okay. Is there any objection  for the staff to continue on the  matter that they are directioned,  they are going? Go forth and I look  forward to seeing your report next  week.  
Thank you.  
Okay. And with that, we will  pull item number 7, which is pulled  for discussion by staff. That  would be the budget  resolution acceptance of the big  read grant, providing citizens the  opportunity to read and discuss  a single book within  their communities. Isn't that called  the  book club?  
What I asked Lucinda to do, just  for a minute, we're very proud of  this. Not many places get this.  We want you to just let the council  know what this is really about.  
Sure. As Mr.  Denys mentioned, we are pleased  the library services director, we're  pleased and honored to be selected  by the national endowment for the  arts for a Big Read grant.  This initiative offers competitive  grants to support innovative  community reading programs designed  around a single book. And we had  a small staff committee that worked  on this grant and it was led by  librarian Debra Schaefer. And we  selected the book "to kill  a mockingbird" for our community  read. As some of you may know, her  second book is coming out soon.  She wrote it in the early 1950s,  and that's coming out in July. We're  very excited that we selected her  book and now she has a second book  coming out. Volusia County is one  of 75 nonprofit organizations that  was selected. We're one of four  organizations in the state of Florida  selected for this grant cycle. We  are the only public library in  Florida selected. The Florida center  for the book in Broward county,  the Miami-Dade college, and the  university of central Florida were  the other recipients in   Florida. Our events will  take place in February  of 2016. We are planning a film  presentation with discussion, and  we are staging an original play  that's been written by our support  services manager, Karen  Pullson, entitled hey at cuss, in  praip with the little theater of  New Smyrna beach. In addition to  the little theater, our programing  partners to date include friends  of the library groups, cinema teak  and the child academy.  We're  very excited . We hoped we would be selected  and we're very honored.  
 Great job. 
Excuse me, sir. I wanted to  add one thing. Dade Meyer  community services. We're going  to talk to the Athens theater. They  had a very successful production  in the upstairs courtroom across  the street. I had heard they were  considering doing to kill a mockingbird  next year. We're going to talk to  them and maybe tie in with  this grant.  
Very good. I saw  the movie, but not the play. Never  read the book. I will have to entertain  a motion on this matter.  
So moved.  
Motion by Ms. Denys.  
Ms. Cusack? Second by  Ms. Cusack. Any further discussion?  As seeing none, all those in favor,  please signify by aye.  Opposed? So carried. 6-0, unanimous.  Mr.  Patterson absent.  Mr. Patterson is gone, so he has  no comments. We have actually completed  -- two further matters of business  to work  with here. .  
[ pause for change in  captioner ]  
May appoint.  

Move.  

Or make a motion. --or make a  motion.  

I will move, Mr. Chair for the  appointment.  

Okay, you will  make  the appointment?  

Yes.  

Okay. There is  only one applicant. It  would  be  [ Inaudible ] lay. 

Mr. Chair?  

Yes, ma'am.  

I don't know if  now is the right time, but we are  making appointments to  the Volusia growth management commission  and maybe we want to take a look  at in, I know  it falls under the charter but if  it is not--the charter, and now  that the state has a department  of economic opportunity, that is  responsible for determining  consistency in a  plan amendment, with the adjoining  jurisdictions, and if you look at  the minutes of the current VGMC,  they are meeting just to have  a meeting. They are very short and  the one before that one, they did  a review of the sunshine law  provisions so their own minutes  and recordings would  say that they are struggling for  existence. So I think this is one  of the, and I believe we are one  of the only two counties left until  the state with one of these. We  are the only one that has it  left?  

Yes, and I think we are trying  to have a review this year. So we  cannot really get rid of it because  it is parking lot of the charter.  

Indeed.  

So we'll just have to, they will  have to motor on until  the charter review can be removed.  

Well, and that motoring, if you  will, what we can do, and I don't  know how you feel about this, we  can, if  we are in agreement, ask our manager  to two to team Volusia  and suggest team Volusia take up  position on nullifying  them to the charter review commission.  We have a voice. We to have a voice.  

We do have a voice  and I  think that, as  a council, we can also request  that the charter review take a look  at that.  

Right.  

And for me, that would be the  way that I would prefer it to two  to have them take a look  at that before we react? Any way,  see what the recommendations are,  or even if the charter review committee  thinks that it is worth having a  discussion. But I think that it  would be correct, to me, that we  would have them to  take a  look at this.  

And Mr. Eckert.  

In the men time, I would make  the appointment.  

In the meantime, 9 appointment  shall be made.  

Yes.  

It will be, I am going to go  out on a limb here then and  say that you are recommending for  appointment.  

Yes, that is correct.  

And nomination made by  Ms. Cusack. All in favor. Opposed. 6-0.  Mr. Patterson is absent. Mr. Eckert,  sorry.  

I just was going remind you  that the nomination was pending  and you have take and vote.  

Oh, okay. That was it. Oh.  

And can we have a  motion?  

In response to Ms. Denys concern,  we may, because  they are the economic development  partners with us, you may want to  decide whether, I think it would  be okay to request that team Volusia  take a look at and make  a recommendation to the charter  review committee. You are not telling  them which way to recommend because  they are involved  in the economic de-villenment, they--development,  they may have an opinion,  it is  just a thought.  

Okay.  

You know, we recollected have  gotten rid of it 20 owes ago. --you  know, we should have gotten rid  of it 20 years ago.  

So you are in support  of asking them to look  at it.  

Okay.  

I so a have--I have a few more.  We have an appointment  to make, or a continuance.  

Okay, I will offer a suggestion  when he is done.  

22, now I  need a motion for continuance.  

I have a motion from Mr. Wagner.  Do I hear a second? We to need  a second on it. Thank  you, Ms. Denys. Second. Further  discussion, all in favor,  say aye. All opposed. And so carried  6-0,.  

Mr. Chair?  

No,--  

What I would suggest, why don't,  I will work this out, where  I will request our economic  development partners, that we would  request that  they look at and take a position  on what their  position on VGMC is. I think that  would be appropriate. Ask them to  look at and to take a position.  And I will pass that along to all  of our economic de-villenment partners  because that is who the VGMC affects  in a lot of cases. I  think that would be right. If I  see a nod, I will make sure that  it happens.  

Okay, we got nods. Okay, now  jumping over here to item  23 appointment to the  Volusia county indust ryal development  authority. Any council member may  make the  nomination.  

I nominate Don king.  

You took my nomination. All right,  is there a nomination for  Mr. Don king  for the  industrial development  authority. All in  favor, aye. So carried 6-0. And  let's see--how many appointments  are on this one?  

Two.  

Is there another one--there is  another  one.  

Mr. Chair, I nominate Mr.  Smith.  

James Smith.  

Yes, James Smith nominated  by Ms. Denys, discussion,  seeing none, all in  favor,  say aye. All opposed. So carryied.  And I know these young bent the  men and ladies over until the corner  have work to do so I will,  if it pleases the council, we will  jump ahead to the staff matter because  I know they need to get back to  work. Am I correct?  

Well, you are talking about my  staff up here, I was going to wait  until my comments  but I wanted to make a comment.  If the council says I can do it  now, I am glad to  do it now.  

Any argument? Please. I see them  up there. I do not want to slow  them down.  

With all of the comment where  she is gotten in the paper and the  editorials, which I do believe were  accurate, I will tell you that  it has been years of work to make  major changes in beach safety, it  was not about a name, it was  about a real perspective change.  It has been a lot of hard work,  a lot of you know how long because  you have been here. And I think  people that should have been gone  are gone. People that are here are  the correct  people, the focus, the refocus on  the force that deals with beach  safety, I think it was the right  thing. I put a lot of personal time  into this myself. I was  really proud of our troops on what  they did in  terms of protecting lives out there.  I do think that people sometimes  lose perspective. We do not provide  life guards to necessarily save  everyone. They are suppose today,  more than anything else, keep people  from getting  into trouble, provide first aid,  try to save someone who has made  a bad decision to go out into the  ocean, especially when it  is rough like this. I am proud of  what has gone on. I am proud of  the write ups we have gotten in  the paper. I to think they  have gotten  it right. We put in more money for  life guards any where. My biggest  concern, right now, I could hire  for life  guards if I could find them and  they will  pass our standards. I will not  reduce, or modify, the standards.  The one thing I am fareful, I--I  am fearful, I never want to have  happen on my watch, I never  want someone, someone's kid, man  or woman, especially under the age  of 21 to die trying  to save someone. That happens, that  family will never forgive us. And  so we  have very rigorous training especially  for the younger people. We can talk  a little bit, I would like the  council to understand the standards.  The issue I have with life  guards is that I actually have more  money available than I  am able to get or recruit people,  mainly because it is not an easy  job, you to work all of the holidays  but the bigger difference is we  are not going to take anyone that  cannot meet the standards and I  am not going to have a life guard  die trying to rescue people and  some people are big people, they  make bad choices, I am very proud  of what happens. George, to you  want to give them a few remarks?  

Thank you, George, the  director of protection. Thank you,  Mr. Chair, and council. The manager  just asked me to give a little brief  summary of what we have been doing  for the last several years and then  I am going to ask Mr. Swanson and  his staff to speak real quickly  about the issue of the training  and the standards that  we have out there. This all goes  back to January of 201  # when we real--12011 when--of 2011  when we started work on the model  change in earnest and that  continued for roughly a year, we  intro-Tuesday add new beach service  model and it was adopted here, the  model  change included a structure reorganization,  less police at  the time. We also introduced tiered  staffing, where we took the staffing  that we had using the data that  is out  there, and we were able to actually  increws our hours of coverage out  on the beach and by also bid  aing the smaller based hours, so  to give some protection to the folks  that are spending the lodger hours  out there and moving them  around. Because autism time, we  were adding beach--because at the  same time, we were adding  beach front parks. And we were removing  the parking in front of the parks  and in some  cases, driving. We added the two  lanen't Richardson for the researches  for more customer service. We did  the beach app, social media, fleet  reductions, recall, we have been  working on the change  out of the vehicles. We have  more jeeps and small ATVs out there.  

By the way, I am looking at some  changes in policy about the types  of vehicles that we are allowing  on the beach. The issue we  had recently with the monster trucks,  when we will not allow  our beach patrol to use a regular  sized truck, I think we are going  have to take a look at that and  we also have to look at the demands  for people wanting to use the beach  that we had to turn down recently.  People are wanting to put, you  know, four and 500 vehicles in a  display during the Fourth of July  on the beach. And we are saying  no to that. And because, I am  already having issues in new Smyrna  beach as it is. So I am going to  be coming forward with some changes.  One of these is with the vehicles.  I think we all afree some of the  vehicles do not belo long  the beach--do not belong on the  beach.  

And we mentioned the staffing,  we have not just sat by,  we have a mentoring program where  we go after the young folks and  we bring them on and we mentor them  for quite some full-time as  part of the extension of train--some  time as part of the extension of  training that we talked  about. And we stepped up recruitment.  We have been out to the schools,  we have been to  the colleges. We put on shows and  displays out on the beach itself  to bring in more because really,  we are casting a wider net to see  if they can get more people, more  young people to be  able to pass our training.  

And let's qualify that, the first  place we go is to swim teams and  the other thing is, I am going make  this very clear, I have hired  everyone that is available that  will meet the training. It is not  that there are people that  we could hire that I am not hiring.  I actually have more money in the  budget than I have people. So make  that really clear, we have hired  as many people as I can hire  that will pass our standards.  

Right.  

So there is not other people.  If you know of people that want  to work for us, and can meet our  standards, I would be glad to hire  them today. But they have to be,  they have to  meet our standards.  

So they have to  apply, then, neat the standards.  

Correct.  

Or you are not getting hired.  

Correct.  

Similar, there is a process,  they to not just get hired. They  have to go through our training.  

Right.  

And our certification and we  will talk quickly about  that. And the last thing, may of  2013 is when we came back  before you and we affected the  name change, the new uniforms,  and then this last year, and all  of the efforts for the most part  came from within the team that is  behind you and  a much larger team back  at the beach and  they all self developed this. And  it is where at people doing the  work came together and want today  to it bet.  

One of the changes on the uniform,  because that is most everybody as  life guards, we wanted to to that  so people knew our life forwards  do not carry  guns. They do not  have guns. Nobody in the towers  have guns.  

Right,  and the colors  make them prominent out  there George?  

Yes.  

Ms. Cusack? Yes, my question  was are these things that we  have had input  on previously?  

Yes. Yes, you agreed.  

These are not new things you  are just reporting.  

Yes, we did all of these things  and that is part of why  Williams think we were successful.  

Okay, thanks.  

Exactly. And last year is one  thing I want to mention, and again,  it came from our  staff, they wear the  rescue brace Lets, where he--bracelets,  we give out children to the out  there and we put their cell phone  number of the parent on,  believe it or not, in a given year,  that last year, we returned over  300 lost children and we sometimes,  they are lost for lit Caley hours  out there on the beach. So and with  everything else that is going on,  you know, we have a lot of work  to do, just keeping families together  and it has been a program we just  started this last year and we are  already seeing some--  

One of the downsides is that  the people who get the bracelets  for their kids tend to be the people  who watch their kids. So the people  who are not getting the bracelets  do not watch their kids.  

I am going to have Mr. Swanson  come up and just talk a little bit  on the training.  

Mr. Chair, I  have a question.  

Yes, Ms. Cusack.  

Is there any plans as it  relate toss career days, days within  public schools that you can two  out to tack--that you can go out  to talk,  are you currently doing that?  

Yes, two.  

We to it now and we have more  stepped up efforts, these efforts  are tied in with other efforts that  we are doing county  wide, diversity efforts, efforts  to, public proo text as a whole--protection  as a whole, we  have needs and corrections here,  E sack, so we are going out to the  schools, the colleges, we have been,  I think to eight job fairs  this year alone.  

I was talking about the even  younger ones that tend to  get lost.  

Yes, we do. And they can speak  to that and we also have the  junior life guard program, where  we also try to filter kids up that  way. But we are doing a lot more  stepped up efforts because we really  need to catch the folks and young  people in middle school to get them  to be  thinking about it.  

If not elementary school.  

And the rule we have is that  you cannot be a life guard unless  you are at least 6 and the 16-year-olds  cannot be by themselves. They have  to be by themselves unless they  have convinced me that if they can  make a certification of someone  who can make the certification of  the strength and the capability,  then they can be on  their own. Once again, we will never  be forgiven by a family if we let  their kid to drown trying to save  someone. We have to make sure that  the person was trained. I am telling  you, they will never forgive us  if the kid is out there and  drowns. And it could happen  really easy with someone pulling  them umped.  

I was not speaking so much so  much as educating for safety in  the school system.  

Oh, yes.  

That is  a great point.  

That is a good point. We  do speak, they regularly get asked  to go and speak at schools and  we can upgrade that effort,  maybe even have better educational  materials for that.  

You know what, George, Let's  take this a step further, maybe  we need to introduce the bracelets  at the schools for allowing them  to take them home.  

I think that might be something  good, because a lot of times,  you have the fairs at the schools,  elementary schools, I am talking,  that provides a chance for  you to introduce and  also, for them  get to know even about the safety  on the beach, all kinds of activities,  how to save yourself, if you get  caught in a rip current. You know,  I mean, I think it begins  in elementary.  

It really does, yes? And then  you become partners with the  little ones, too. Thank you, Mr.  Chair.  

Mark Swanson, beach safety director.  

Thank you so much for coming  in on your day off.  

Thank you for allowing know have  the chance to talk to you a little  bit this morning. I am going to  be brief and I am going to turn  it over to my staff. Ms.  Cusack, we to go to  what they call vehicle days and  they are from K all the way up and  we bring a vehicle and a jet ski  and we talk to the children and  pass out literature about rip currents  and pass out a lot of information  for them to educate  them. So we do currently do that  now and we have been  doing it  for several years. We two--we go  every school in Volusia county.  

You know, maybe we need  to consider offering the bracelet,  they can take it home for little  kids. That might get them to come  kids.  

And what we did with  the brace Lets this year,--bracelets  this year, we put them into the  hotels and one thing I did notice  during Memorial Day weekend, one  of the hotels was the Hilton. And  if you went in that no drive area  in the Hilton, I went through there  and there were a lot of kids with  the bracelets on, and we had not  passed them out in that area. So  it did work with that hotel.  

Bob Davis thought it was one  of the best things, he is working  with you, introduced into the hotels  in years.  

Yes, it has been very valuable.  I wanted to comment a little bit  on the requirements because I want  you to understand that we have very  strict requirements when people  come in to get jobs as a life guard.  First, they have to apply for a  position. And once they do that,  they have a very extensive process,  they come to one of the pools whether  it is the YMCA  in other pan, port orange, they  have to be 16 years of age by June  1st and then they have  to swim 500-meters, which is 11  back and forth side to sides of  the pools, they have to do that  11 full-times and they have to--11  times in less than ten  minutes. And once they do that,  they have to be able to swim 50-meters  in less than 30  seconds in a pool. And then finally,  they have to run a half a  mile in 3:  15. So that is  just getting them into the recruitment  class. Once they come into  the recruitment class, they receive  information as part of the training  and there is also training that  they get pact I will. So they come  in and do--practically. So they  come in and to training and then  they go out on to the beach and  they to different accumulations  out on the beach and rescues and  simulated rescues and things like  that. And then once that is done,  they have to complete a 40 hour  first responder class,  which gives them medical training.  So all of the life  guarding that come in go--life  forwards that coming--life guards  coming in go through the training.  And we do not  want to drop our standard. So  I wanted comment a little bit about  the requirements. And all of the  life guards, whether full-time or  part-time, or we have life guard,  senior life guard has that are law  enforcement officers,  lifer guards, and EMTs. And then  we consider beach safety  specialists, they are  not law enforcement officers. And  all of the full-time  employees have to retrain biannually.  So two into the ocean one  time and qualify and then the other  time they do it annually, they do  it in a pool. And they have to swim  500-meters in less than 20 1-0  minutes--less than 10 minutes. So  all of the  employees, they have to qualify  every year, twice every year for  the full-time employees. So we are  very up to speed on our training.  We give the best training for them  because of the work that they do  and again, I say that we continue  not to drop our standards. We  to have some positions that are  open for seasonal life guards that  we do no fill because we do not  have the people to pass the requirements.  

I want to make sure, I have the  media in the audience here, I  can not put people out, I feel good  about the numbers that we had out  because what we to, we are not there  to staff the whole beach. We are  there to provide a chance for people  to use, it is a chance for  you to use the life guard if you  want. So that is an option  for people. But I could not, I can  not put people out that I do not  have. And it is not because of money,  it is because you cannot  get people who are interested in  doing this and can meet the training.  This is a big requirement of people  and a lot of people cannot pass  the training or do not want to spend  their holidays sing do. So it is  not easy to fill, especially with  the standards that we have.  

Right, and you know, I talk about  this, when I talk on WNBD  prior to the holidays coming up,  is that the large majority of the  job as a life guard is  being preventative and being up  on the tower and being  able to watch the water and when  a person is getting into an  area, they blow the whistle and  they get them out of that area.  A lot of the job  is preventive. And just since January  of 2015, up until this  day, we have already  had 18,456 pre-Venn tiff actions--preventive  actions. So in addition to the rescues  they are doing out on  the water, these preventive actions  we also have. So that can  be blowing somebody out with your  whistle, using the flag, to keep  people out of harm's way. So with  that, I am going to turn it over  to Ray  Manchester, he is the operations  deputy chief and then he is going  to turn it over to the captain,  who is going  to talk about our  training.  

Ray Manchester. I would just  like to reiterate the comments.  We to have a very high standard  of training. So make that swim,  I want to be clear, to  get into the recruit class, you  have to pass the swim. If you cannot  do that, you will not make it into  class and there is a wash out  rate, so to say. If the attitude  is not there, the maturity is not  there, we send them home and that  can go into the last day of their  training. And in addition to the  classroom and the first aid, and  the practical training, they also  have to sit on a tower with a seasoned  life guard for four days and they  are also evaluated every day, and  this is real life training that  goes on for the four days. They  sit in a busy area, they are evaluated  every day and they are graded. If  they need more  training, they will get it, up to  six to eight days. If they are at  that point not passing, we do not  use them, we do not hire them. That  being said, we do our training,  we take  it seriously. We had a big, mass  swim on Memorial Day on Saturday.  We do one in the ocean and one in  the pool. We are always training,  we are always mentoring and some  of the younger people, now that  we get the 16-year-olds and 17-year-olds,  they have to sit eight days to be  evaluated and they are assign add  mentor that they can bounce off  of and guide them and set them  on the right path. We do not drop  our standards for anybody. Even  to be an outsider, so to speak,  coming in that wants to hire up  as a  senior life guard, we  do not interview them unless they  swim. A person had to  cancel because that morning he was  suppose today swim and  he didn't make it. An--we are a  set on water safety. And now over  to the captain, thank you.  

This is part of the refocus on  beach safety that we take really  seriously.  

I am the captain and again, I  think they covered most of the training  but I will just go over  a new  things, like Mr. Dennieen said,  we cannot lower  our standards. We have affable standard  and  we are United States life saving  association affiliated and that  means we are not only certified  under them, but  we have an advanced certification  underneath them. So there is a lot  of guidelines and training that  we have to to to be able to adhere  to that. And like you said, we  cannot lower our standards  because if we do, that  puts everybody at risk. So, I think  everybody covered everything and  I just want to say that I am very  proud to be a  part of this elite agency and  am really proud--and I am really  proud.  

Thank you all. We have had a  tough time right now, I am very  sad about the people  that drowned. But I thought  our people did admirable work. I  have spent some time down there  watching. I am a pretty good athlete  and I can not do what you do. I  am proud of what you are doing out  there. We are always looking for  more people and they have to meet  our standards and with that,  thank you very much. And tammy,  I am have proud of her, she also  handles the media requests for us  and she knows what she is doing.  She knows how to properly  answer because she always looking--because  they are always looking for an  angle. I am very pleased, I thought  the coverage was on par. Thank you  for a great job  and pass  that along. Thank you. Thank you,  Mr. Chair.  

Okay. All right, Mr. Wagner,  you have closing comments Wer  in  the closing comments. All right,  Ms. Cusack? Closing comments?  

Thank you, Mr. Chair, I have  none, thank  you.  

Mr. Daniels, closing commentings,  sir? --comments, sir in.  

I do. A couple of  things. The north peninsula, you  know, I have been getting a lot  of calls from people up in the  north peninsula and you know,  it is an urban area and they want  urban services. So we need to to  something different up there, maybe,  you know, hold some meetings or  break them, if they want  to be broken off into  their owner vises district to provide  enhanced services, you know, maybe  that is a solution. But, I would  like to get something  going up there that does not, you  know, really involve the  council directly but starts the  conversation up there with what  they want and you know, you  know, can we provide it under the  existing system or do  things  need to change, you know, what should  happen up there to straighten  it out. There are serious problems  up there, a lot of the ownership  has changed. There used to be a  lot of older people living thereupon  and--living up there and  the houses between the beach and  the river and they maintained their  houses very well and things  were really nice. But during the  financial melt down, a lot of the  houses changed hands and they are  now rentals and they are starting  to get run down. People are not  mowing the lawns, there are cars  parked all over the lawn. So we  need to start doing  something up  there and begin to take action.  I have been talking to Mary Ann  about that and she may  have some comments on that.  

I think that, we are certainly  going to look at codes  and the level of code enforcement,  if we choose to provide a higher  level of service, that can  be transferred into a cost. It has  been quite a while  since this area  looked at annex Asian. There may  be some interest in the area now.  There is a difference in  tack rates at this point. It is  cheaper to be  in the city of ORMAN beach.  

Repeat that. Because here is  the great myth, especially now,  and if we raise the fire  tax.  

Yes.  

It would be cheaper for them,  you can explain why, to  actually be in ORMAN beach, which  I do not think they believe.  

Actually, I just looked at a  chart and it is a two mill difference.  It is cheaper to be in  the city,  the other advantage that residents  would consider is there are different  utility service rates inside and  outside of the city.  

Significantly.  

Significantly.  

Significantly different. We did  a sample calculation and for the  same usage, inside the city,  $50, outside of the city, $75. So  it is, there are certainly advantages  and it is probably time to have  some of those discussions in that  area, if they wish to receive  a higher  level of service.  

I think that they would be better  serve today become seriously interested.  That is really the answer, the long  term answer. And especially well  now, it is in their best interest.  And this is before the tax on  fire was raised.  

I think you are right. And I  think though, that be good to go  up there and  start to have the talks is people  know where they are and where the  best interests lie. Because you  know, we are just not set up to  do code enforcement and do the other  things the way that they need to  have it done. We are just  not.  

The other thing is, I have talked  to a number of  the older council members that have  since left. At one time, they had  a number of different rates and  the councils over the years have  had real  problems with the tax rates in unincorporated  areas. And you do not want to open  that. Because it becomes a nightmare  to manage and I think it is hard  on the council because then while  people say they want their services,  all of a sudden, they do not want  to pay a higher rate. And in this  case, it is so much cheaper and  probably longer in the better run  for ORMAN beach that I am a great  believer that they probably do  not understand that.  

Yes, and I do think we need to  start this, this  this is what it costs in the county,  in the town. And  the next topic is just absolutely,  sentlating,  it is bird droppings. I  have got a complaint from Daytona  Beach shores with people go down  there with bags of corn and throwing  temperature up in the air and attracting  birds and there are bird droppings  on pool decks and cars and everything  else.  

I have not heard of this one.  

Yes, it is a great  one. It is an absolutely  great one. We have no  ordnance on bird droppings, believe  it or not. You know, I hate to  have an ordnance on everything but  when someone is doing that, you  know, you to be able to do something.  

Well, the ordnance in this case  would be feeding the bird. We can  look at the issue, if you would  like us to.  

Yes, if you  would look at the issue.  

We can regulate the food going  on, the waste product coming out,  we cannot regulate.  

Yes, so if you would take a look  at that, that would be good.  

We will look at  that.  

ORMAN beach, the crossings, the  time for them to do their road is  about to expire and that needs  to be extended.  

It is on for the 11th.  

Next week, all right, good. Good.  

And let's see, one final thing,  I got a call from Ed  best, who is  headens and associates and he has  had the contract to do work for  the county for  quite some time. But the contract  specifications were turned  and, instead of an  engineering firm only, it requires  that it be an architect or an  architect and an engineering firm.  Now he is willing to go out  anginal venture  with an architectural firm but he  would need maybe another month to  come back and do  the response state. If we could  extend the response state, at least  the current person who is doing  our work would be able to  respond and could be evaluated.  

We will take a look  at it.  

Okay.  

Okay.  

Okay.  

That  is it.  

 Thank you, sir. All right.  Ms. Denys?  

Nothing Mr. Chair.  

Mr. Lowery.  

I want to thank the staff  for helping at the cemetery and  the work looking into the green  springs area, I just want to say  thanks for  the work.  

Okay, and Mr. Patterson,  closing comments, sir.  

Potholes. I  need you to look at the  potholes.  

Fish  camp?  

Highland park.  

Highland park?  

Yes.  

Maybe we can put  the bird droppings in  it. [ LAUGHTER ]  

Bird droppings do not bother  me, it is all of the cigarette buttings  down there, can't we just ban  cigarette smoking on the beach?  Let's get that one  going.  

All right, sure. Anything else?  

[ Inaudible - Low Volume ]  

Okay, I really do not have any  comments other  than  for the individuals on the  die I don't say, I  have some home grown chicken eggs  in the  back  there.  

He laid them himself.  

I am not going address that,  Mr. Wagner.  

I am not going to address that.  You know, I have a chicken  farm, I to not worry about bird  droppings. But no, please, help  yourself, I have a couple left for  staff, anything left in  there, but leave my carton because  they are hard to come by. And if  you would like some eggs,  just bring me an egg carton and  I will fill it up.  

That sounds good, thank you.  Thank you.  

And let's see, so other than  that, life has been great and we  are moving on. You have already  had yournd of the line statement--your  end of the line statement.  

No, that was that group.  

Oh, I thought that was all of  your comments.  

Ohings I have a couple of things  to the council. First of all,  the form is now finished for the  charter review, it will  be available tomorrow both online  and we will get you  copies if you would like. Okay?  It is on now? Okay, so it is officially  on now. So it is done. Thank you  for all of  the, and I appreciate Ms. Cusack  asking for that. It turned out there  were  some  changes that the council thought  should be on there. The two meetings  in July will  be to put your nominees forward.  I was asked, I am going to run  this up the flag pole, that is  you know, everyone was going have  two nominations and then you all  agree on a  15th person. A suggest  one was a couple of council members  is that you try to afree on the  15th person--afree on the  15th  person first because some people  may have wanted that person as one  of the nominees and if it is on  by the 15th, that can can make a  difference on who they pick. So  that make a lot of sense and we  will try to get that one that  you all come up with  first. Two other things, you red  stuff in the paper about the  arches that are in holly  hill. I  think a lot  of mis-understanding. We, I worked  with staff, I made the decision  to go ahead and accept the off by  the insurance company,  it is about $100,000. We should  be getting that shortly. We believe  that the damage that was done  can be repaired for $100,000. The  estimate that you saw were for things  that were  beyond the repair, if you want to  start salvaging that for the long  term. I had a talk with the city  of holly hill, we really  anticipated, we had ton work with  them, this is before the new manager  came over, of turning over, when  we did improvements, sidewalks,  road, and the crossing, right? And  we did all of our part, we turned  it over and in the end, they  refused to accept the arches which  we always assumed were part of it.  No, it is not part of the right  of way and they do not want it.  So I asked them if they wanted to  go further than the repair, because  they  would have to champion this, if  they want  today champion that project, Mr.  Wagner said, for an echo grant,  they need to apply for that and  maybe using the money that we got  for the settlement of the damages  as part of their match of the  echo grant. They have no interest.  So at that point, I made a decision,  I think people were getting  upset for no reason, we put it back  the way it was. We use the money,  it was damaged. We will fix it for  the damage put it back no better  or no worse  than it was.  

Now, now this brings forth a  question now. So we fix it, it is  back to the way it was. Somebody  else comes driving down there with  a truck and they run  into this thing. Who is fixing this?  

The weird thing is--  

It is in holly hill.  

But, we believe it is re-anything.  We thought we had this all worked  out. They to not want it. They to  not want to have ownership of it  and it kind of reminds me of the  dog park a little bit.  

Yes, yes, this is very similar.  

They do not want it, which is  fine so we are stuck with it in  that sense.  

Hold on, hold on. And let me  just hit the way back machine here  in my brain, didn't  they just dedicate  their sidewalk? They did the dedication  of that sidewalk to the kid that  was hit down the road and killed.  They have claim that had whole right  of way.  

Mary Ann can answer that. They  will not take the arches, I tried.  

The right of way, when it  was transferred, did not address  the issue of  the arches and the city is  not interested in just assuming  the responsibility for them. The  arches are actually in city right  of way, county right of way, associated  with a ditch, and then  private right of way. So, it  is, it is ownership--it's ownership  is in three different directions.  

We did not believe when we did  the atreatment, we just  assumed the arches. We never had  any indication that they were not,  we thought they were, how can I  say, attached to them as a community  sometimes gets to the projects  and as a community asset. And they  just said thanks but no thanks.  So, the way to do it is to fix it  from the money that we got.  

Okay.  

And we will leave it the way  it was and they  can champion it if they want.  

Go ahead, Mr. Daniels.  

I talked to the city of  holly hill, too and the impression  that I got from some of them at  least is that they were  emotionally attached to the arches,  they just didn't have any money.  And if you go down the street where  they are and you turn right, then  you are in the  city and the  city, they felt should be part of  it. But the city is not attached  to them at all. So there  you have it.  

There you have it.  

You know, the city, it is difficult  for them because their finances  are really very tight.  

Right.  

And ORMAN, it  is kind of a gateway, it is not  there and they do not really see  it as theirs. So that is the situation.  

Right.  

And I guess the larger question  though is this, so we are going  to lay claim to these things and  we are going fix them.  

We didn't lay claim, we got stuck  with them.  

So the next time a big monster  trucks drives down the road and  hits  that arch and destroys it and we  cannot repair it, we are going to  have to tear it down.  

We will cross that bridge when  we come to it. But at this point,  I think if they, as a community,  emotional attachment for something  to their history, then they can  claim some type of historic value  to them as a county asset,  it does not, it is  not and historic structure. But  the insurance money will be used  to fix the damage done by  the car. Last but not least,  tran, I have to deal with something,  we, you will see  in your budget presentation  next week that  we have routes that are, we have  got way more people  starting to ride. And we have some  existing routes where because we  have so many more people,  we are, our service is  going down because of frequency,  being able to get there as fast  as we need to it. Means that we  would have to increase the service  maybe an  extra bus, things like that. Steve  has put together an analysis for  us, it is some where in the million  to $2 million  range overtime to enhance  existing routes. What I believe  is, as manager, is that  when it is an existing route, it  is just being used more and  more, I am going to try to  find a way to enhance that  existing service. Now it is all  general fund money. Now here is  my issue, in addition to the existing  routes, there are a number of places,  let me see where I set  the letters, right there. There  are number of places that they believe  their service could be  used and they have either heard  for people or believe it could  be used. One of  them is in  Deltona. Another is in Daytona Beach,  one in Deland and  one in new Smyrna beach. And they  include thingings like the Wal-Mart  in new Smyrna beach. The amounts  of money to do the expansioner is  vision is around half a million  dollars a year for each one. I can  not, I do not have that kind of  money. I can not, I want to, but  I do not see us being able to expand  services. I am having a hard time  holding onto  existinger is vice and--existing  service and I think it is on the  existing routes that people depend  on that we have already started  and have ownership of. Now what  I am prepare today do,--prepared  to to, I have letters prepared,  sending it to the  managers in the cities, telling  them what the route is that they  put together and the amount of money  that it will take to run Tarheels  service--take to run that service.  I am asking them  if they are interested, I am asking  if they are interested, if  they would like to get involved  or partnering with the businesses,  that they might want to consider  whether they want to add this extension  to the route. So I don't want to  not let them know that they could,  that have a chance,  if they wanted it. But I want to  see if they want to get involved  in funding it in any way. Because  I have, this would be  a Pandora's box of expanding services,  all general fund money that  we do not have. I unless you have  a problem, I am going to send the  letters out and say look, here is  the route, we could expand it. This  is what it is going to  cost. Would you like to figure out  a way to pay for it. The worst they  can do is tell me no. So rather  than just saying we cannot do it  and not say anything, that I would  send the letters out. So if that  is okay by the  council, I am going to send them  forward.  

I think you  have the nod. But I personally think  we are going to get the same response  that we got last time. But at least  we are trying.  

But at least we ask. I could  have just said we cannot do it.  At least I am going to lay it out  and maybe they can work a deal between  the business if they wan the customers  together with the city. But my job  right now is to try to find a way  to hang on to the system  that we have.  

Yes. Go  forth. [ LAUGHTER ]  

[ Inaudible - Low Volume ]  

I would not want to take you  up on that bet, okay? That is all  I have, Mr. Chair.  

Thank you,--Mr.  Chair.  

Thank you, sir. Mr.  Eckert?  

Yes, I do have some. The council  is aware that they have passed ordnances  regarding vehicle traffic on the  beach within the last  month and that the  initiative propose the which has--proposal  which has been circulating is  nearing the required signature amount,  the commend those who have gotten  the signatures, I believe they  will reach  the amount. But anticipating that  the, that will be done, it becomes  necessary to  decide what course the council will  take and also, because of the  text of the proposed amendment,  if it was placed on the ballot,  I  think it would require construction.  That is to say that is ambiguity  about it. So the law indicates that,  for at least the  last almost 50 years, that when  the governorring body, local body  such as the county council is  confronted with an issue of a  pro-proposed in--of a from posed  initiative they believe  to be un-Constitutional. That it  should, that the right  course is to seek relief, regarding  whether the duty is to place  it  on the ballot. And in this  instance, I render the  opinion to me, my belief, is that  it was un-Constitutional and that  you should, to, rather than wait  until the last  few signatures have been obtained,  and to allow for the time to  be litigated to the issue to be  properly litigated, that the  council, that the county file a  judgment of action to  indicate, to seek the court's decree,  whether or not it is placed on the  ballot and whether or  not, the amendment has  retroactive effect. And the 

     amendment arguably will lead you  to believe that there is maybe some  intention that it has that effect.  There is no  clear statement  of that, I  observe. So, that is  my, to render, in two two  prior occasions--in two prior occasions  that amendments have  been placed, well, initiative amendments  have been struck down but the county  has not initiate that  had action. In the this instance,  we have a proper amount of time  so the court can decide it,  I recommend that you file a judgment  action and then we will know whether  or not it should be placed on the  ballot and we  will hopefully know whether or not  the court views it to  have an effect. I work at your direction.  

A motion  and a second?  

In providing, well, this is something  they need, I think the county needs  for me to be able to  provide advice to you, whether or  not it should be placed on the ballot.  Now, this does not have anything  to do with the policy  pre-Ranzs of council -  - preferences of the council members  or who we might like to be deciding  the issue. The case  law indicates is that since  1985, the issue of vehicle traffic  on the  beach has not been  subject of home rule. So, if  the statute controls the issue--so,  the statute controls the issue and  this is a question of how, whether  the statute controls here, as I  believe it does, as it  is controlled in the city in the  case of the city of  Daytona Beach in 1986 with a  similar initiative and the charter  of Daytona Beach was proposed  to be amended so  that contrary to the cities removal  of traffic  on the beach at night, that the,  the charter would have authorized  traffic 24 hours a day. The court  said no, the governorring, this  is a decision for the governorring  body in the wake  of the 1985 statute. Similarly  here, the proposed amendment says  that notwithstanding that the  council would adopt an ordnance,  that would remove vehicle traffic,  if it does so in the future,  that that  ordnance is subject to approval  by referendum. Well, that  is not what the  statute says. And it is exercising  delegated authority and this is  not something that the, that we  have the, that the council or  anybody else here by charter, has  the authority  to  accept themselves from state law,  the county from state law, I should  say. So I know that council members  have said well, I would do it if  I could, but it is a question of  whether or not you could and  you can, you know, personal references  aside, we all  need to know the answer to this  question.  

So it  is just  for a Jew review. Yes, Mr. Wagner.  

It is interesting, I just got  an e-mail from this  on somebody.  

I  am sure we are all getting e-mails.  

I was asked early  on by one of the  main people  that were pushing petition, to not,  to give them the  opportunity. Because the reason  being if we fought it  early, it would kill the drive  and their momentum so I  sat back. And so now, at this  point, being accused for waiting.  So it is an off 22--so, it is a  catch 22.  

Well, I  did not, I told them straight  up that it  is against the stat statute, please  leave the beach alone. Just  leave it alone.  

Well, I guess that I have respectfully  waited. I think, for my standpoint,  I can not speak for others to give  them a chance to get the petitions  in. I do not want to get in a position  where it passes and then it is in  the courts to figure out whether  or not that  action is ill league. --illegal.  I think the right time to do it  is now. I think it is all we are  doing, or at least all I am, when  I viewed this, as what I am voting  on, is to get an answer. All I want  is an answer from the court to let  me know when or not  it is legal or illegal, my opinion  as been as  well, that it is unconstitutional.  Now that does not mean that I hope  I am wrong, as a person who likes  beach driving I if I am wrong,  I will enactors  the item. Butty--I will  endorse the item. As a council I  don't see how we don't do this.  I know it is a  double negative. But we have no  other option because  the council is telling us something,  I feel like I have  a duty to support the action.  

Well,  there are really three options.  Regardless of the timing and  with respect, I have  said from the group--that the issue  is not Constitutional and wrote,  and wrote, one of  the people in advance  before the initiative was circulated,  with regard to the timing. So  it is not a question  of people being surprised. But the  council, it should not be  a question of that. First thing  is to  what the case law indicated, is  that the right thing to do, and  that is what I aming is justing  to you, that you seek relief as  to what, whether or not it  is placed on the ballot. So the  court, usually they are not interfering  with an election  but the case law indicates  they will step  in to interfere to prevented a  vote on an unlawful act. The Second  thing that you could do is to refuse  to put  it on the ballot. Similar cases  araise and the courts  say--arise and  the courts say well,  case law says it should have come  to us by the local governorring  body, but notwithstanding, we are  going to decide the issue. The third  thing that  you can do is wait and let it pass  and  let the  issue be decideed in the  context of  a specific dispute resolving the  problem that would result as to  who has  the authority to do this. And the,  in this  instance,  the council has taken action and  I think, we need to  know the lawfulness of that action.  That is another reason for deciding  to do it at this point. So  because the case law indicated that  you need to--inKates that you need  to resolve the question of whether  or not if and if the courts say  it should be placed on a ballot,  I  think  the right  time is now. And if people, if the,  I do not doubt the good faith of  the people who have  gathered the signatures, but there  was fair warning that the issue  was there.  

They start today raise  money for--they started to raise  money for lawyers fees months  abow. They knew it was coming. Let  me, I will take the motion  to move--I will make the motion  to move forward with it.  

You made the motion.  

Okay, a motion  for approval, seconded by Mr. [  Inaudible - Multiple Speakers]  

And that would  include any  aPell let work--appellate  work, correct? Are you okay with  that?  

Yes.  

Okay.  

Second is fine. Hold it, what  is the amendment to the motion?  

That it would include  all levels. If  it is found it  is un-Constitutional, Dan could  respond.  

Okay. And the  second is fine with that.  

So, to be loud and  clear, we could just literally,  keep this off  the ballot. I to not feel comfortable  with that. I hope that the citizens  out there understand that we  could do. I do not feel comfortable  with that. As  far as my motion position,--my position  on the record, I  am just trying to get an answer.  If we wait longer,  it  could get really nasty and ugly.  The motion is to just find out whether  or not it is correct  and if it  is Constitutional. That is it. Thank  you.  

 Ms. Denys.  

Thank you, Mr. Chair. And I agree,  josh, in looking at this, I think  billion dollar be best for all of--it  would be best for all of us to have  a legal decision sooner or late.  If it comes back and it is legal,  that has ended the discussion,  it goes on the ballot without question.  If it is found illegal,  or not Constitutional, or illegal,  I guess, well then that ends the  discussion, but one way or the other,  there has been a legal approach  and it is going to require a legal  decision and it will  have to be settled legally. So lettings  get an answer sooner than later  and again, if it is legal, if the  decision comes back and supports  it, we will absolutely put it on  the ballot without question. If  not, that ends the story. But  for everyone, it is  better to get a decision. Thank  you.  

And Mr. Patterson.  

Yes, it is interesting to note  that my district has not really  piled onto this, I think we are  the last remaining district  for them to get, yes,  no, I just tonight think it is a--I  just don't think  it is a big issue  in district one. They packed the  breezeway out there with three and  four people and I had people complain  to me that  they felt they had signed something  that was misrepresent today  them when they--misrepresented to  them when they signed  it. And several people called me  and said why don't you just put  it on the ballot and let the county.  And I said well why do I want to  try to have our legal staff defend  something that I can not  support. It did not make walking  and sense to me. So I think it is  going to answer a lot  of questions to everybody, I don't  think I am going to  sit back  and say NANA, if we win or whoever.  I think the point is finding  out this really is something that  should be on the ballot and I think  that is important and that is why  I seconded the motion.  

And Ms. Cusack.  

Thank you,  Mr. Chair. I any that--I think that  you  all need to have clarification on  this in regards to where you are  in your personal position as a representative  of the citizens in Volusia county.  You need clarification. So with  that in mind, I support the motion.  Thank you, Mr. Chair.  

All right, and there is  no further  discussion. And the motion on  the floor is  for Mr. Eckert to do the  judicial review.  

The motion is to authorize me  to  file a judgment  action to determine the-whether  or not it  should be placed  on the  ballot  and whether  it has prospective or retroactive  effect.  

And also the review?  

Not part of the motion, I think  this is an issue which probably  either side would want decided  by the fit district de---by the  fifth district depending on the  nature of the order. I  do not anticipate the order. But  this is an issue that is probably,  we will cross that bridge when  we get to it. Mr. Wagner's motion  says that I respond to  any appeal grandson you  respond. All in  favor, aye. All opposed. And so  carried 7-0. Mr. Patterson is back.  So with all of  that, no further  discussion, no staff reporting.  Mr. Eckert?  

No, joust be be--no, just to  be clear on this  issue,  it is a judgment  action, the parties, I anticipate  naming the parties as voters  whose names are on the  petition. Those are the logical  parties.  

Very well, so June 11th,  8:30 a.m., public participation.  9:00 a.m., we are adjourned until  June 11th.  

