TEST TEST PLEASE STANDBY FOR REALTIME TRANSCRIPTS. Please standby for Realtime Transcripts. 
Good morning. Today's date is June 22, 2015. This is the public participation section of the Volusia County meeting. Please complete a public participation slip and indicate what -- afte recognize state your name for the record. 
The county council will not answer questions or questions during public participation. Please be respectful of others. Personal attacks are not tolerated. 
Let's get Mr. Mort. We have one other speaker. Patricia moon. You're in the right spot we'll bring you right up after Mr. CULLIGAN. 
I would like today to address the county debt and principle interest -- last time I checked we talked about $08,000 a day. These figures may not be accurate but the if anythingiers should be scrolling on the billboard as a reminder of the kind of minute money we waet. A lot of this money goes for nonprofit -- last year the France family of Daytona fair and impartial speed way fame managed a -- -- 
The fans family is worth $5 billion and have the audacity to shake down Volusia County for $20 million a piece and more from the state of Florida. That's how big business exmroits tax pay yers. They can afford to fund their own projects. Why should they when they can get free money. I have a cop of the -- copy of the speed way lease. 100 year lease. $less than 400 a month for acres. They have the awedcy to beat Daytona and Volusia County out of $20 million a piece after all that sweet. 4, 5, bill dollars.  That's greed in my opinion . Speed and greed from the stelthy and wealthy. Most of the 20 Ms. But they did not care. That's the kind of people they are. This county and city has done so much for those people. They could payoff the entire county debt out of chump change. They set on $5 billion and $20 million grant. Corporations are getting with financial murder and it's a national scandal. Most of these corporations do not need money they can intimidate elected officials for free money -- sick of funding shopping centers p. I ask all Volusia County residents to research where county council members get the bulk of their campaign money. It's old Daytona money and it's powerful. This is not the county of Daytona or is it. Thank you. 
Mr. Cull began. Because you made reference -- I'm just saying. Because you made reference to the lease agreement I need you to admit it into -- 
You're correct. I misinterprepted what I thought you were going to say. 
I'm glad you did because that's all I had. 
Patricia moon, if you would please step to the podium. Good morning. 
Good morning council. 
We will need your name and address and you will have three minutes. 
My name is Patricia moon and I live in 2002 old Deland Florida. I calm to you today to -- came to you to discuss the need for a sight plan review and confirmation of the of the actual county council approval and minutes of the lighthouse Christian zem and school. I live next to that school and when I moved to my home I was living about 500 feet from a little church and behind my house was a buffer of trees beside my home was another home that was owned by the school. Where the pastor stated he lived. Today I live in the middle of a school grades 1 through 12. I find myself in Volusia County circuit court for five years on going in court. Spending a great deal of money -- trying to save the peace and quiet of my property. I have them on two sides of my property. They have greed, but not on paper so -- agreeding but not on paper so far. To not use the property behind my home. The judge asked to scale back the use and the judge asked for the minutes of the 19 #8d v 98 -- 1998 council members. Which stated exist and held by the count council minutes. There are no county council minutes from 1998. My understanding that plan was proposed and not passed. When judge Ralph looked at the plan he stated why are notations -- stating proposed and nothing passed. I'm in a bad way with the courts. I spent five years trying to unraval what was approved and not. I need confirmation on the approvals. I'm supposed to be in trial on the 27th of July. I need those. I know you're going to hate this but I'm going to need that approval before I go to court. I also just wanded to add, they did say -- wanted to add they did say they will -- Judge Ralph stated even if it had passed, unless that area was envisioned by the people who envision sight plans, then that's not a reasonable use for the property or it would have stated such. My understanding from all the people who were there at the time the other residents of the neighborhood that no children were to be on the property next to or behind my home. They were supposed to remain residential part of a subdivision. Some subdivision regulations also involved. Their on two sides and possible on three sides soon. 
Thank you, ma'am. I appreciate that. 
Thank you. 
You did not admit any documentation to the council. I see you have a pile of paper there. If you want to make any of that record you are more than welcome to do that. 
Okay. I can give the -- 
On the record sir? 
It sounds like she made a verbal public records request? Can you walk her through when we're done? 
We furnished her with the records which exist. I'm aware of the report records issued to her. 
The judge wants legal not what is in the record. >> I understand 
Thank you. 
Noted on the record. I'm sure we'll look into this further. Anybody else willing to speak at public par tigs tis occupation -- participation? 
I don't have other slips. 
With that we will go into recess for 20 minutes. We will reconvene approximately 9:00 a.m. for council immediate mete -- meeting. 
If the Chambers could please come to order. Good morning everyone. Today's dat June 11, 2015. It is 9:03.  At this time could all members of the gallery please reach other are grab your cell phone. And noise making device. Either turn them off, put them on mute, take them back to the car. Whatever you like to do. We try to keep the noise down to a minimum. May I have a call? [ calling roll ] 
She's present. 
Mr. Daniels. 
Mr. Patterson. 
Mr. Davis. 
All present. Okay. 
Good morning. Ed to east invocation and Pledge of Allegiance will be led by Lesley Daniels. Please come t podium. And Baha' i' s.  How do you pronounce that ? 
If the council would please rise? 
This invocation is taken from the writings of the ba high faith. This aassembly is composed of thigh friends who are attracted tothy beauty and set ablaze by the fire thy love. Resuscitate them through the breath of the holy spirit. Grant them eloquent tongs and resolute hearts. Cause them to become the prom Gators of the oneness of kind and the cause of love and concord in the world of museumty so the -- this -- this material realm may absorb the raise of the world of spirit. These different colors may merge into one color and the melody aproximate cause may rise t kingdom of thy sankty -- I Pledge Allegiance to the flag of the United States of America and to the Republic for which it stands, one Nation under God, indivisible, with liberty and justice for all. 
Sir? 
Okay. We are going to go ahead and pull consent item for the record. If anybody is here to speak on the community assistance fizz fist call year 2014-2015 community development block grant program. The consolidated planned amendment. That has been pulled. Item 9.  That one has been pulled from the agenda. We'll be hearing that in future items. Item 19 is being pulled by the staff for discussion. So that leaves everything else except those two and Mr. Wagner, do you have anything to pull from consent? Ms. Kusk Cusack? 
Nothing. 
So item 19 is being pulled by staff for discussion. Is there anything being pulled by the public? 
Nos. 
Okay -- no sir. 
Just double checking. 
I prove approval for the remaining items on the agenda. 
Second. 
Seconded. Seeing nonsignify by aye. Those opposed.  So carried.  Ewe nam -- 
Item 1 A. The minutes of may 7. I will entertain a motion for edit. Moved for approval by Mr. Patterson. Seconmis Ms. Denys . >> 
Weaver modified the map based on council last Thursday. I was able to give a presentation to our planning board yesterday. At that planning board I advised them that council was discussing this issue. I brought them up to speed. I reminded them of the council discussions we have had in 2013 with the direction given to the smart growth committee. The smart growth committee discussions on wetlands in August and September of last year. I basically presented those presentations in a condensed form as well as the presentation I gave to county council on March 5. I showed them the slides I showed previously about the values of weatheredland and values to water quality and flood control and habitat for recreational and commercial fisheries. I introduced them to the policy language in the code regarding wetlands and reminded them about the provision we have in the code if there is something that sun reasonable if a property owner cannot come to a resolution they can always come to DRC and request a waiver to obtain this type of administrative relief from the wetlands ordnance. What you have on your screen is page #-3 in your agenda item. The original map we started with. It's a GIS base decision sport map. In other words as council gives us direct direction to modify map we will do so. The green represents a combination and evolution of our environmental core over lay. National resources manage area. Out stand water ways. On the map I'll show in a few minutes we've included those water front parcels at the -- given the discussions we had yesterday at the planning board and afterwards we're going to recommended modifications as well. The white areas of your map are simply unincorporated areas of the county that are not in one of those layers. And the gray represents city boundaries and the Orange cross hatch are what we are recommending as potential -- if we can turn to 2-3. We will show you the chart. You saw the bottom row of the chart last week for basic wetland review. We discussed the fact that council is recommending for these urban and infill areas that we defer wetland rule review to the state so that no local permit will be required. 
I'm going to request a correction on the record. This -- for those people listening on the Internet and people following along. This has what we're looking at is page 1-2. Not 2-3. 
You're right. 
1-2 that's correct. The chart is titled June 11 county council discussion. So the basic wetland review. As we discussed last week we're efblthively refer -- effectively referring to the state the urban areas to potentially reduce regulatory review. Going up one level the intermediate review. Those areas in white. The unincorporated areas. Wetland analcy sis -- analysis. Simply what this column shows is that we're going to be updating our code. Instead of referencing ratios which are the antiquated way we're going toup date it to refer to the technically correct according to the analysis that state law rares. The wetland mitigation will effectively will be given credit for any state mitigation that is required. Again, an appeal can go to the DRC. We will still have that out provision and the wetland buffer will be 25 feet. Effectively there will be no change from those immediate areas. The biggest change other than the basic review are the priority wetland review areas. The areas in green. And this essentially will be what our minimum standards would regulate. Currently they are county wide. There's a limit to the effectiveness of our minimum standards though. Currently our natural resources management area in the middle of the county, requires a 50-foot wetland buffer. When those properties annex into a city and the city change it is land uses the normal protection goes away. What we're proposing here are the areas that are the most environmentally sensitive anded a jay stoent our out standing Florida water ways would be given lasting protection. When a property annexes, if they annex one of these priority areas the heightened wetland standard goes with the property regardless of jurisdiction. I mentioned the location. The wetland amall sis we accept the state analysis. The mitigation, we will have the avoid and minimize. If you're developing in a priority area, we would ask you to avoid the wetland to the extent practical and to minimize the impacts. That saves a lot of people money. If they originally have their design and they're inadvertently planning into a wetland they have to bring a lot of full. That can gept get quite costly to engineers. They avoid the wetlands, they're saving money. We have a provision here a property owner -- if they find in their -- so there's really two potential outs for these properties. A petition they should be classified as a a immediate review and then a committee for waiver if they're unable to minimize their impacts. They buffer distance is 50 feet. The local buffer mitigation would be required. Appeals would be available to DRC. And they would require a local permit. With that, I would like to switch to the map we have developed based on our discussions yesterday. As I mentioned I gave a presentation to the planning board. They had some good questions. What we're hoping to do is take some of their questions and do sort of a case by case analysis. We'll do hypothetical run throughs on what will be the result on different areas. We like to invite V-card to assist us. They have experienced in different city jurisdictions that could potentially help inform your decision making. Once we go through this map, if council gives direction to proceed, we will draft the ordnances and reach out to V-card and send the drafts to the cities and ask if they would like to come and give a briefing to be sure we have reached out to all the cities and stakeholders and we invite all the environmental organizations to give prez tags as we presentations we would be happen. We've had partition occupation on west Volusia autoabandon. We want to make good recommendations to you. What you're seeing here is the culmination of what council asked last week. The coastal barrier islands. Even if nair a city you've got green cross hatch over them. They become the priority wetland review areas. We also have included the properties, the first property that issed a jant to one of our -- adjacent to our priority one water ways. I have separate layers I can turn on to show you. For purposes of this map they're all in green. Something else we realized yesterday, although our priority area has captured most of the publicly owned lands, it did not capture all of them. We added that layer. When you add that layer it looks more like co map we had before. If we could zoom into the area to the west side ofdate na beach -- Daytona Beach. Tiger Bay is -- that in fill. That is publicly owned property. Are you saying that that's going to be opened for development? That's not what we're saying. The map here shows it's green to show an added level of protection. In practice we're not going to regulate the wetlands there. The county does not do wetland regulation in the city. We wanted to give an ined a adventure impression there's some -- impression there's some -- that's a question for council are you comfortable with us putting the green cross hatch over the publicly owned properties. I think it's a distinction without a real difference. There won't be developments to a large extent in those areas. It was to make it clear map. This is just a wetlands regulation review map. That's the biggest change we have from last week's map. With that I would entertain any questions. 
I have a couple of questions before we go into the color of the map. Is there a physical definition for what is a wetland other than water on dirt? 
Yes. There's a definition in the state. I don't have the state statute before me. I don't know if we have it in our code -- 
Does it -- 
It talks about the high drolgy and vegetation. There's a scientific definition. 
Okay and we just updated this map now to incorporate all the current data? 
This is not a wetlands map. It's a review map. It's the lands with the highest level of protection where we want to maintain the ecological activity. The wetlands in the green would be given the highest level of scrutiny and would require the widest buffers that's not different than what we have now. The lands in norm ma currently have the same level of skoourt scrutiny. These properties, the highest scrutiny would survive annexation. 
You were asking for direction on the color or how we'll deal with public lands labeled here. I don't know if it's possible -- I would change the whole color scheme of that public tloond a different. I'm looking here.  Green, green, darker green. The in fill area. It looks odd.  Maybe if we went to change the whole color of public land to red or yellow, not blue because of water. Some other color to totally jump out and say you're not going here. 
You can see there's a lot of overlap. When we did that we thought it would be -- it could potentially be confusing to people to add that different layer. It seemed cleaner in terms of a regulatory approach to combine into one color. The blue cross hatch are the public lands. You can see there's -- 
Okay. What I -- here's what's happening. You got the color of blue and over lay green on it and comes up darker green. It's not diventive. I don't see it asdy finishtive. The only thing I saw was the blik land, the dark section by -- 
The only reason that was really dark is because there's gray under lying it because of city jurisdiction. 
Okay. If we made the whole thing yellow instead. Took all the blues and greens and change the whole scheme to yellow. Maybe -- something to jump up and say this is public land. 
Put that over top of so you can't see so they're not transparent? Absolutely. 
Yeah.  That makes sense that way. I'm look at it now going, wow, that's not what I was seeing earlier. 
Certainly. 
Mr. Patterson? 
My question was answered. Thank you. 
Mr. Daniels? 
Thank you. Would you e-mail me this map with the different layers on it? I didn't -- I don't have the agenda package. I haven't seen that before. If you would e-mail me this I would like to take a look at it. 
It's online. I'll e-mail you all the map and the link. Everyone, if you go to the environmental management web page, you can see all the layers. Click on the layers.  All of the presentations. My presentation to DRC yesterday, last week and March 5 and all the Smart Growth presentations are all linked. They should be all in one place. Yes, sir. 
Thank you. 
Your welcome pm 
Is there any other comments or direction from council? You have direction. 
Move forward to draft the ordnance. As we receive input from the different stakeholders. I can always bring maps and updates back to you to keep you aprooifed of -- apprised of questions we can always come back to you. To keep everyone well aware of the process. 
Thank you. All right.  Item number one now closed . Item two. Public housing agency five year plan for fiscal years 2015. This is a public hearing. We will open with the staff report from Ms. Butler. 
Good morning. Community asays cyst stance director -- assistance director. We have our five year public authority housing plan. We are a high performing agency. We have been for a time. We don't have to do annual plans. Just every five years. To put it in front of you for your approval. If you have questions I'll address them. The last sentence in the first paragraph say there are 241 eligible applicants on the waiting list we just took 35 off. Those have been offereded the opportunity to Section 8 assistance. Any staff reports 
Any staff reports? 
Okay just you. We will close the staff reporting section and open the public presentation section? Any public that wshs to speak? 
No sir there are no slips. 
With that we will close the public hearing section and we will open it up for council discussion and action. Mr. Patterson you have the floor. >> Move approval of the five-year plan 
We have a motion for approval is there a second? And Ms. Cusack is the second. Further discussion on this matter? Okay.  Hold on one moment. I'm going to go ahead and go with a vote. I did not know Ms. Denys walked out. I'll give her a moment. Say again? 
Thank.  I wanted to say that we don't want to be mean mistaken that we have all the housing we need. We are working and trying to get those numbers down that the citizens will be able to have affordable housing. I think it's interesting they learned that yesterday that -- the day before that these individuals could be on more than list so therefore it's not always a true assumption that the ones -- the ap can'ts that are eligible -- applicants that are eligible are fl They could be on another list. We are working towards affordable housing for the citizens in Volusia County. Thank you. 
Thank you.  And we have a problem. This is -- Mr. Eckert. This is a timed agenda item.  Which normally doesn't happen in the morning. This is scheduled for 10:00. We have jumped the gun on this. We have to stop the motion on this. Am I correct on the time 
Yes, sir it was advertised. >> It is a time specific. 
On the record? 
I think the regulations require a public hearing and we did get ahead of our sefls. 
We will have to stop the action I request the motion and second be with drawn tell you 10:00. Thank you.  We're going to have to stop all of our actions at this point. Which is vary unique. We are way ahead of ourselves. 
Quit being efficient. We could have delayed the vote until 10:00. 
It was publicly notified some people may want to come forward. I want to eron the side of caution. We're going to -- everything is time specific. Item 19. 
We can discuss that. 
That's where we're going. Item 19, staff you have the floor sir. 
The reason we pulled this is to highlight how much effort was put into this issue. A lot of the council members that were here today weren't here when this originally started. This whole issue about how do you deal with flooding which is a big issue in the community. And that what I'd like to high light is that in some ways in this community, we have to deal with this fact it makes more sense to try and spend hundreds of millions of dollars in infrastructure when we don't have and houses built in places they shouldn't be built and trying to drain a natural drainage doesn't make sense. What makes sense is to buy the properties out and create a drainage where it goes and it's better for the homeowners and the community. I thought we would give you a quick over view. This is a big issue.  Some communities are struggling with this because they don't want to bite the bullet and say, you're better off paying these people. A lot of people do better because the housing snnl valuable because it's in a bad place. Giving these people a chance to move giving them a better price than they would get. Saves us all in a geography like Florida where there are low areas where trying to -- 
Judy Graham. First let me show you a picture of Rio way when it was in a good situation. It's in an unincorporated area south of Warren Beach, Holly Hill. This is a picture of it not flooded and the next picture on a bai bad day. May of 2009.  The storm that flooded all the east side. Nova canal basin.  And during that storm event we had e over a thousand homes that flooded. The fortunate to have only three of those homes. As a result of that event and this is an area that has floot flooded multiple times. We applied for a flood mitigation assistance grant which would pay 57 % of the purchase of the -- 75 prs of the homes and they agreed to pay the other 25%. 22 homes on Rioway and we were able to purchase 21 of them. One of the provisions of the grant was you had the have flood insurance in order to for the grant to pay 75%. Flirnt the one we didn't purchase was on the corner of Karl grand day and Rio way. And we've demolished all the homes that we did purchase. As soon as we work out some final design plans with the city of Holly Hill because they serve the utilities in this area. The road way we want to remove and build a regional retention pond. Some of the homes are served by utilities that are in the Rio Way road way. We are finishing design and working out arrangements. The next picture shows what it looks like today. The road is still there but the houses are all gone. We're maintaining. The road is blocked off, but we're maintaining the grass property as open space. Next drawing shows you the lands we do own now. The dog park off of Alabama. All this land was purchased originally with the storm water funds in order to try to provide relief from this area. There have been some capital projects constructed with the attempt to try to stovl flooding here. As a drainage injen near I'm always hoping for a -- engineer it's more effective to buy the homes than are in the nood areas -- also provide flood protection for the homes we did not buy. That's what we're work on now. Design of that system. I would like to be able to connect the two ponds and try to provide a regional improvement for the area. When we did this Nova Canal study there was billions of dollars of improvements recommended but the consultants were Frank and said the most cost effective solution was to buy the homes, demolish and build retention ponds. That's what we proceeded to do. In this last November when we had all the storms that flooded the east side, was the first time we have not had to respond to flooding on Rio Way. It was already a success. Thank you. 
I thought we would highlight this. I think it's a major effort that, my belief should be duplicated in some areas. Some of the arguments people are having there's no money available and no injen neared way to solve -- engineered ways to solve the problems. They're better off doing what we're doing here. Creating a regional asset and protection pond that protects a lot of other people. In the end I think it's better for the citizens. The ones that got bought out got values for their houses they wouldn't have gotten. They should get the better value because it's helping everyone else. It's a smart way to do it. We should encourage people fo partners the courage to decide some of the those neighborhoods should not have been built. There was a discouragement to build these house and they built them anyway. We have to discourage development where they don't belong. Es spshlly in the old days when houses were built and nobody knew and now homes are more urban. Say there are times to move the house and create a retention pond. A perfect example of how it should work for everybody. It's already paying dove did he understand. That's the only -- dividends. That's the reason I pulled it. The old councils decided to move this direction and turned out to be the right thing to do. 
Thank you. Mr. Patterson? 
More of a statement. As an insurance agent for the last 37 years it boggles my mind that people won't buy flood insurance. I had an area in south Daytona that they say it was a preferred zone. I don't need flood insurance because it's highly unlikely it will flood and one of the first areas flooded. Only one house in the whole neighborhood that purchased flood insurance. I think it's 50-50 whether or not glour a flood zone and their constantly reevaluating. It's amazing. I will move approval of the item 19. You can make comments. 
Motion for approval from Mr. Pathson. Second by Mr. Lowry. Okay.  Thank you Mr. Patterson. Could you put that map back up please? I had a few questions. Just a couple 
While they're doing that, I want to add one other thing. That is, because lot of times this is really a solution. For some reason some people don't want to gravitate to this because there's some controversies and you have to raise the issue people have to move. The problem is in some case people are trying to do things with our drainage ditches and canals that were never intended to do and no matter how much politic money you throw at ilt -- public money you throw at it you won't solve the problems. A lot of cases there's no engineering fix or there would never be the amount of money. This is really the way it should be done in a lot of cases. 
Water is -- has a mind of its own. Ill it always goes downhill. Unless you're pumping. Either way at the end of the pump it goes downhill. This proposed pond, what is that? Alternate number 1. That's a big sidewalk around that thing, right? Is that what that's going to be. The red with the blue and white dotted line. 
We would not be constructing a sidewalk as part of our project. I would assume if you're going to do any kind of recreational improvement, that's going to be done possible the city of Holly Hill or leisure service. We remember have a berm for maintenance. It does lend itself the trail, the path around the existing dog park pond could go around that. Wouldn't be a storm water funded. 
Okay. I saw the dotted line and the red and wondering if we were proposing a sidewalk or something. The second question. I noticed between the two properties, that looks like, I guess, I can't read what your legend says because it's too small here. That green line sa water line? 
There's a water line and a sewer line of the city of holly hills in between the two par sells. What's the we're working with them now to see if it would be more cost effective to instruct a lift station and re -- construct a lift stai-x station and reroute the -- right now in order to make this pond work we have some weird structures Andy version structure that are -- it might before b more cost effecti reroute -- it goes south.  One of the colors. I can't tell one of the yellows. That canal is what we're trying to intercept to -- right now all the water that goes into the nova canal system that doesn't go into the dog park pond is untreated. So we're trying to collect all the canal system water, retention pond, treed trooet it and the over flow would continue on in the nova canal system because those are Mesquite control canals that drain -- mosquito control canals that -- 
In between dog park and this property, there's the little gray swath of land. 
That's a prescrippive right of way for the mosquito pond. 
We've titled to the that property there. Are we going to in the future possible think about, if this is going to connect to the dog park, I know we're proposing to put the water into that dog park pond, where does that water drain to? 
Into the canal that runs just to the east of it. It has an over flow structure that takes it into that canal. 
Okay. 
Back into the same location it goes into now. 
Okay. Those were just a few questions for my -- okay. Thank you. We have a motion for approval and second. Is there any further discussion? Seeing none, all those in favors signify by aye. Those opposed. So carried.  7-0. 15 minutes -- 
Before you jump to item 24 I think the county attorney has something he needs to discuss. 
We have a couple minutes sure. 
I received a call from your -- from our Lobbyist Mr. Lynn heart last evening. The session very fluid. This has to deal with the portion concerning dee jay jay. In the budget the payments would collectively for the counties. 57% and 43% for the state. An allocation for the total days. It's in the budget. The allocation is reflected in year's budget also which we're contesting. The idea by seminar Simmons -- Senator Simmons, if that amount could be changed to 50-50 in the budget. Essentially for a one-year deal, would counties dish don't mean just Volusia, all the counties give up legal -- they have. There are others Br indicated they were going to a appeal -- other circuit court actions. We in counties -- this is a big -- your answer is part of a bigger picture. On this year's estimate the value and -- some indication we may be using fewer dhas year than what was estimated. The amount, if that's true could be less than what I'm saying. The actual amount could be less. This year's estimate the difference of 57% and 43% would be about $370,000. That's what we think is the maximum value of the one-year deal. It's difficult to give you exactly the amount that are wrapped up in our prior claims, but we have orders for $12.3 million. Additi 3.1 million that the -- where DJ Jay repeated the [Away from mic] 
So that's over $15 million. Presumably we would be asked to be giving up our challenge for this year where we're paying on a -- on essentially a 38-62 deal from last year. We would be paying something on the order of $2 million to this year's claim. To win that claim we have to twin rule challenges. One of the things we have to do. So it's a lot of money however you count it. There's another year 2013 where they gave us a credit of a couple million dollars.  It's never been, they don't have the ability to pay it. In between there's a year where they they've not done the final reconciliation. They could be looking to claw back some money based upon the rule challenge. So the question comes, is this a deal that the county would think would be in its interest. Do I think -- we'll say this is 5% of what is owed. I think it's less. Do I think we have a better than 5% chance of winning? I do.  I think we have a good constitutional argument. I think the stanks -- requires credit.  This is a tough case . The statute requires the credits.  It's not being administer in that way. So, actually part of our appeal is probation issue upon which the 57-43 is premised is not being administer in the way the staff -- some way it is statute is beside the point. It could all evaporate. What was seemed to be owed may be a mirage because the legislature has final authority over this. Does th does not seem to be tied to the Medicaid issue. By agreeing to this I don't think you would get a cap on the medicate -- med -- Medicaid. By not agreeing I don't think there's reason to expect because of our lack of agreement that there won't be a cap in Medicaid. So far it appears this is a deal on DJ jay J jay by itself. Because I think the maximum amount that you would achieve in the one year deal is $375,000 from a litigation perspective I would say you should not give up your claims. That's -- maybe other considerations the council has. Nart Simsens was looking for -- senator Simmons was looks for an answer. I don't know if council -- if this is an issue. I don't like having to launch into this discussion in the middle of a meeting. The contact with Mr. Lynn heart was after hours last evening. Other counties are probably going have to respond without the benefit -- lawyers may have to respond or staff without the benefit of their governing -- your answer may not -- others may say we're not able to say. So -- my recommendation to you is that you continue with the administrative litigation -- actually in and out with the appellate litigation that is on going. 
Thank you. Ms. Denys? 
Thank you Mr. Chair. I think timing is appropriate. We're going to be looking at five year projections in our funds and how we're allocating dollars and being good stewards of tax dollars we've been entrusted to. $15 million is owed to the citizens of Volusia County. So my answer to senator Simmons is for all of Volusia County not just the district he represents. But to senator Simmons Volusia County wants our money back. Plain and simple. 
There's no discussion in the legislature of credits of refunds or a plan -- the proposal in the budget now is the 57-43 which is essentially a restatement of this year's budget . Next year I think probably the issue will have to be revisited. The statute would not be effected by this. So will the lithture be -- legislature be more willing -- they have a lot on their plate now. 
So do we. $15 million is 12 brs of our general fund. that cannot go unstated. All citizens of Volusia County. For me, my position is I think the state owes Volusia County due diligence in returning the money that we have over paid in good fact and they have acknowledged the -- good faith and they've acknowledged. We want our money back. Ny the amount which they stipulated is -- 
The amount they stipulated is 4.3. 
Okay. 12.3 -- 
It's still a lot of money. 
Tas lot of money -- it is a lot of money and my posture is they've agreed to it. We've operated in good faith and I expect that same good faith to be exercised by the state in returning the money to the citizens of Volusia County. 
Question. 12.3 million?  Is that where we're at ? If we win this lawsuit, this legal action whatever we call it today, we get our $12.3 million in theory. What I would say the statute of today requires there be credits. Could the legislature distinguish those is a question to be answered. 
If we duothrough this litigation process and we're successful, we get our $12.3 million in credits or whatever they doshgs am I correct? 
That would be our view. To be clear that -- the statute requires a reconciliation at the end of each year. Their rule required the credits. They just stopped making them because the legislature was not appropriating money. They being DJ jay. 
If wu we lose the litigation, how much do we pay into it? 
If we lose this year, paying dish think you would have to pay this -- I think you would have to pay this. The estimate was $2.9 million. We're paying based on the last reconciliation which I think was 12-13. We've been paying an amount which is about -- about $2.1 million we have to pay if we lose this year. 
Maybe I misstated the question. If we win, question get $12.3. If we lose this litigation are we paying $12.3 back or anything? No our normal. 
They already got our money. We don't have to give more over pay. If we got everything to gain literally and nothing further to lose because they've already taken it. I'm with Mr. You in -- I'm with you in saying the best way I can say it is no, we need to continue on the 2.3 million that we -- $2.3 million we pay -- 12.3. Give us our money back. Give me my millions back. Simple.  I'm all for continuing on . Anything else from anybody else? I guess that's the direction? We don't need a motion? 
No sir. I'll tell him that we'll continue to -- if next session they come back -- to me the real money is in the -- weather it's 60-40. 57-43 or 50-50, it's a method of allocation between the counties. I hope we're able to address that next session, but that remains to be seen. 
All right. Ms. Denys? 
Do we need to vote? 
No.  Just direction. We still have one minute until 10:00. So I can get item 24 done. Item 24 is the appointment to animal control board. District for nomination. 
There is an application . Patrician sha ma -- Patricia Maholic has been nominated to the animal control board. Any objection? All those in favor say aye? Opposed?  Motion carried.  7-0. 
Also item 25. 
I'm well aware. Did we get an answer back with item 25 before we go further with that? 
For item 25 the -- already scheduled for this evening -- 
Item 25 is the appointment to the Daytona beach racing and recreational -- you and I talked briefly about that before council. 
I'm sorry. As to Ms. Landsberry. As long as she recuses herself from any decision makes. We have a procedure board to deal with that. They have to file before the may dam is heard. She would complete that and she would participant in the discussion but cannot vote. 
Okay. The question was lands berry in the Halifax area advertising authority and she is also the -- looking to be appointed to be the Daytona Beach racing and facility -- because there's money and advertising being exchanged I inquired with the county attorney here about whether it was the two position rule or however that worked out and he said -- I was just concerned about it. She would have to recuse hefrs from every -- hefrs from every board on the Ha board? 
There was a matter that came before the board in the racetrack she participated in. It was -- they were doing some funding or contributing money money to an advertising project. As long as she disclosed that information to the ha board and fills out the form 8 and does not vote, then it's okay. Even further she'll have to show she's got pecuniary gain. A family member or her, her business. There's a set of factors that have to be considered. There's protection if you're concerned about the dual office hold. 
Yeah. I'm concerned about that. 
With regard, if there were ISC could not interinto a contract with Ha because she couldn't do business with her own agency. There's several corporation there is. If other corporations entered into a deal we'll have to go through a conflict of analysis test. With regards to the recreational racing facilities district, the lease is in place and right now it seems unlikely that there be any further need to thardz for some time -- to address that for some time. If you did, uld have to go through the -- you would have to go through the conflict analysis. 
So it gets a little complicated. All ri Wanted to clarify that. Mr. Daniels? 
Blaine lands berry has been nominated. Further discussion? 
I wanted to ask has she been made aware of the process she has to follow in regard to this recusing her self? 
Yes. We had a training session with the ha board a month ago. I talked to her about that in general. And to the other board members they're thinking about joining another board, those concerns. 
Thank you. 
Mr. Chair? 
Yes ma'am? I just heard a voice. 
I wanted to add the fact that she has served on these dual boards before, right? This reappointment. She should be well aware of the ramifications that have just been stated ho to us -- have just been stated to us. Would you agree with that, Mr. Attorney? 
Yes. 
I don't see a discussion. 
I just wanted to be -- I did not know she had been on the board before. 
Yeah she served before. 
Good. 
I have no problem with it then. Okay.  There's a nomination on the table.  Mr. By Mr. Daniels. No further discussion. All those in favor?  All those opposed.  So carried.  7-0.   
We can hit the -- go back to item 2. We already had the staff report. I'm so so You get into this rolling along and nobody noticed. I didn't.  Staff report.  You have the floor ma'am. 
Good morning. Mr. Chair, members of the council. Before you have the five year public housing agency plan for Volusia County government. We are a high performing agency. We only have to do this every five years instead of every year like other agencies. It's nice to be a high performing agency. One correction to the agenda item when this was established. When it was established we had 241 families waiting but we've taken 35 off and offered Section 8 stance assistance. When that is depleted we will open to add thoechls it. 
You did that so well. 
Practice. 
Yeah. Any other staff report on this matter? Okay.  We will close it. Public participation.  This is why we had to do this again. Any public participation on this item. 
No, sir. No slips. 
Okay no public participating. We will close the public participating. And open council discussion and action. Mr. Patterson. 
I move approval of the five year plan for fiscal 2015 to 2020. 
A motion for approval of the five year plan. Is there a second? And Ms. Cusack seconds again. Yes we've been here before. Any further discussion?  All those in favor signify by aye. Opposed? So carried.  7-0. 
All right. The time is now -- we are here. Resolutions for the Ormond crossing CRA. Sfwhif before you a question by the city of Warren Beach to extend for five years their time in which to begin construction. There's a resolution a draft resolution before you. Only the thing would be if you decide the -- decide to approve it today. We pud putted to's date on item 8 A. Today is June 11, 2020, would be the expiration. With your permission I would like to introduce glen store. >> Good morning. Nice to have a full room. This is the Ormond.  Years ago this was the first model CRA. This was the first model we had in which we had an agreement. Who contributed.  What the project was. How long it was going to take the city's contribution and county's. It became the model o for all other CRAs since that time. This has been a mod ofl cooperation that #45z been created Between Ormond Beach and the county. Result you had clean ups on U.S. 1. And interlocal agreements. All thuz was the result of starting this CRA and that project. It's been a good thing that's happened. In that time frame.  This is by the way project -- 
Okay. You can't walk away from the microphone. You have to stop talking. Pick up your map and restart. 
I need stance assistance. This is incredibly important to Ormond Beach. This area here is their economic development area this is where it's going to be for the -- the gate way. U.S. 1. This area here was previously thousands of individual 25-foot wide lots. It's taken time to pull this all together and plan for this. In the meantime, it also has to cross the FEC right of way, the railroad. That's not the easiest thing in the world. In the last few years the city of Ormond Beach and Ormond Crossings has worked together to deal with the state issues, to deal with the DOT issues and FEC issues. All the permits required. Now been able to acquire all the permits for Army corps of engineers they've got the plat in progress and this road right here -- 
Might I suggest you set that on the table here so you're not straining your arm. There you go. Take that microphone behind your right shoulder. Bend it over. There we go. 
This road that goes into the project is the key to the entire project. That's good.  Because like I say, we've worked hard to get the permits and everything required to allow us to do this. Urn fortunately we discovered -- unfortunately in the CRA we discovered a little time bomb you had to have this road construct within five years of the last CRA. The problem became, the last five years has been an economic disaster with the recession and issues with permitting. If that is allowed to stay it will expire next month. And so we would then lose the C, A -- CRA. What we're questioning is the one -- requesting is the one small change a tweak to allow the provision to be extended five years to build that road thoo tha goes into this important area. That is the resolution before you says. Extends it for the five year period. That is our request. Nothing else. The existing CRA is all the same.  No differences as far as time lengths, amounts and project. Just that one provision. What's the we're requesting today. Obviously we have republic actives of -- representatives from Ormond beach. 
I get to call them. 
I'm sorry. 
I know you're not used to this. We don't wear robes up here we kind of run it. By the way, as we're -- I just got to pick on him a little bit. By the way, does Joe -- are you going to speak too? 
If necessary. 
Why don't you guys come up front and David,ly give everybody their three minutes. 
I'll call your names again. You have three minutes to decide if you want the speak again. Ms. Shanahan? 
Joyce Shanahan city manager city of Ormond Beach. I unlike glen will not call the people here old but the senior members of the council know you've had this before. This is an extremely important part of the future develop of our corridor. The airport part is nearly sold out. We have one parcel left. This is our future. Mr. Storkch is correct. This is the model CRA where we had a specific project, dollar amount and time period in which all the future CRAs were modelled after. Unfortunately the recession hit us hard and detlad project. If we did in the have the ability to extend the time for the road construction we will not be able to bring this project to fruition. We need the infrastructure to build the road wait into the project. We're asking for your due consideration to allow us to exthen aed. We have worked with your -- extend that. We have worked with your staff and talked with your staff and we are hopeful you will consider that. It's very important to Ormond Beach and economic development. We appreciate all the times the county has partnered with us. Andy ra man know is example of our partnerships. You've provided assistance for the landscaping for the U.S. 1 corridor. A relationship with the U.S. 1 -- the gate way into the city. Your agreement to have an interlocal agreement for annexation and amruing city codes to that area. Landmark for our xhubt and we're perishtive of that. Appreciative of that. Both participants of satisfied. We ask for your due dmrgs this matter. Thank you. 
All right Joe, do you twoish say something sir? No.  You defer.  Okay. Mr. David Lesdby do you wish to say anything? Are you an attorney? 
No. I'm the vice president of Tamoca holdings and the owners of the property known as Ormond crossings. Despite the economic downturn. We have haven't been sitting idle the last five years. We've spent a lot of time, energy and money, blood, suite and tears, into to design, permitting and litigation to be prepared to build that road segment. To date, not counting original land cost we've got $5 million into the project. We appreciate your consider and we're committed to t the project and working with the city of Ormond Beach. 
Any other public participation? 
Nos. We will turn it to 
We will turn to it city council. 
Thank you. I move approval of the five-year extension. 
Easy. Motion for approval.  The five year extension with a seconded by Mr. Lowry. Any further discussion skugs? -- discussion. Mr. Storch and I had a discussion yesterday. Most people know I'm a little bit about the numbers. We had a discussion. I said how much money has been put into the bank through the into the CRA and he said roughly about $50,000. Am I correct? Thumbs up or down?  Okay there's more.  How much ? Ms. Shanahan. 
-- less than $1,000. 
That's a lot less than $50,000. $700? 
We just started that tim time frame. 
Okay. There's a cap of money -- 
There are 4 million. 
Okay. How long will it take -- I guess -- the CRAs run on land value. And land value capped at this point and anything above that cap when it comes to taxes that's where they pay in. The land value has to grow. 
Last year 204 -- January 2014 assessed value paid to us in December of last year is the first year of pay outs. The clock starting ticking that year. 
So we got $700 last year. 
The very first year. 
You need $4 million. 
The trick is it increases in value when you do thing. 
I got that. py 
Now we're able to do things. We're not asking for additional changes. Just the extension. 
What we're saying is a two-mile road. Roughly about $1 million per mile. We're looking at $2 million you and I sat there and did quick math. We get government grants and everybody does $5,000. At the rate of $700 a year this will take a long time to build a two mile road. I will have to increase about 3,000%. 
The developer is going to front the cost of the road for us and -- 
That was the part you didn't inform me of. Have a seat.  Thank you, sir.  Thank you , ma'am. Okay.  There was major concerns about the land value and term because it was a lot less than what we said. Of course I'm not a big fan of CRAs. I never have been.  I just wanted to find out those real number. Mr. Wagner? 
Just to thank property owner instead of keeping cows on land and getting zero from the property for years and years to come. You made a big investment. $5 million is no chump change and we know what it's been for people in your position. I think you've been a great partner. People can be critical of CRAs and this is not one of them. This is one were provisions were in place before we changed the rules. This is the forefront. This is a model that a lot of communities should use and I think it's great. Thank you and I look forward to the project moving forward. Thanks. 
Mr. Exert? -- Eckert.  This extension, does this change the terms of the CRA ruling and bring it to the 2010 rules or still fall under the old rulings? 
Well, I think when you're referring to the 2010, I'm not sure how to answer your question. 
Does this stay in a grandfathered state with the old rulings that were set up those years ago in 2004 when it was set up? 
In some cases where we've amended the CRA delegation. The 2010 rules also refer to how we would consider future delegation so -- 
Basically we're just doing an extension on the older rules and older delegation that was set up. 
Yes, sir. 
This CRA is so much different than the other ones. You can't compare. 
Right. We're not creating a new something. Okay.  No further questions or discussions discussions. All those in favor? Motion made by Mr. Path -- no Mr. Daniels. Second by Mr. Lowry for the approval of the Ormond crossing CRA crossing for five years. All those -- so carried 7-0. 
Have a request for a 10-minute recess. Any objections in seeing none. We will be in recess. Reconvene at 10:35 
If if Chambers could police come to order. The time is now 10:36. 
Item 4. Mr. Eckert will be presenting or discussing the resolution establishing policy for parking charges and community redevelopment areas. You have the floor. 
Thank you. This is response to the council's request for a more uniform policy. And it amends delegation of community redevelopment authority the council has prooefly extended. If there's differential parking charges within the CRA if there aught to be requires advance authorization and resooufed -- re -- parking charge policies elsewhere in the -- within the city. A reporting requirement. So I believe this response to the council's desire to be even handed. If a city comes and asks your authorization you can see if you find it to be warranted. You will have the opportunity look at it. 
Okay. So basically gives us the authority to say yes or no you may. 
If I can add to that. I think this is a wise thing Dan did. He got your point across and he did it in a way that is not heavy handed. Made your point. I think it will keep us from having the issues we might have had with CRAs we might have had. This seems like good way to do it. 
Very well. Any other discussion? Motion or action.  I know there needs to be a motion for approval. I will intersuch. 
Tough go on the record. 
I so move for approval. 
A motion for approval of resolution establishing policy for percentaging charges in regional develop community areas. 
A second. I see no further discussion. With that all those in favor signify by aye. All those opposed. So carried.  Thank you.   
Mr. Chair. That's 6-0 Mr. Daniels -- 
It's a 6-0 Mr. Daniels is absent for a moment. 
With will go to close our council meeting and go to a mini budget workshop. This is a five year forecast. 
District -- Mr. Chair. I'm going to have to change these to say Mr. Dinneen. I just read thing here. I can say I've always been proud to present our five year forecast within our budget. This is the first time in nine years not only am I proud to do it, I'm enthusiastic. I'm excited about it. In nine years of a lot of really hard work, I think we've gotten to a point where we've come out of the big storm. What I want to say all of my staff and all the council members that went through this with us and this is the ones that are here today and anyone listening from the old council, we are at a position now where we've come through one of the worst downturns of American history outside the Great Depression. We went into this with our eyes open and determination to make it through without doing as litting damage as possible and make ourself a better organization. We calm out lane not mean. Opposite of lean.  We expected everyone to pull together. The effort at this county, in fact, of all the things I've worked on in my career, I probably, in some ways, this is the proudest things -- I feel good about. I've ever worked on. If you know from my professional standpoint, we went through a difficult period. With everyone ruping in the same direction and the Wiz m and -- wisdom and council I've had, unite a plan getting rid of debt where we could. The big focus for us was to try and get rid of ongoing payment. That's killer for us. Ongoing obligations.  The efficiencies. Everyone participated. All the -- all my employees. All the different agencies. And our elected department heads. Because of that, I can say, we have come out of this recession stronger than we went in I will tell you I don't think there's any other government in is state of Florida that can say that. I'm extremely proud of us. As they say down here, I guess, I guess more of a southern state. We're not in high cotton yet, but we will come out where we are stable, and that looks real good compared to how things looked in the past. This is the first budget in nine years where we didn't have to keep could you tell can you telling positions. I like to say look for dmoins the discussionens to -- coins in the cushionens. We finally got through the storm. And to quote Ms. Denys, we can now start to vision our dream about what could be because we don't have to quite worry about making sure that the ship is intact and the engines are running. We can look at what course we're taking and not just avoiding the storm. With that, we'll start through this presentation. I think it shows some optimism for the future. I think it gives the council ideas of things they may want to dream about where to go. It's not a lot of money. When you're facing every year with less money it looks good. Would you like to start? 
Good morning. It's my pleasure -- 
Can you move that mic. I barely hear you. 
Can you hear me now? 
Very -- question turn the volume up on her. 
I'll just speak louder. 
You're very soft spoken. 
I'll step it up a piece. It's my pleasure to transmit 20 you today the five-year forecast. The folks in the budget office have worked hard and diligently for this forecast for you. Many late hours and nights to make sure everyone issing right and tight. Tammy Bonning. Direct of budget services will walk you through the funds and give you a more detail of the what we have. We are presenting the current fiscal year and the next projected and we've taken it all the way out to 2018-19. With the exception of the exco-. In 2020-2021 the echo program is in its final year. We are look at the major taxing refunds. Including all theed a roe lurm funds. You'll see our asungses.  On the advolurum from the property -- we used those numbers and the outer years we projected a 4% increase in property values as part o assumptions. In addition we've kept the military rates flats with the exception of the fire funds at 45%. Transport fees for evacare up 3%. Just a couple highlights. State revenue sharing 3%. Sales tax 4%. Those are the over arching projections we have in the plan. If you turn the page five of your document, you'll see the other outside sources that we used to do our projections. We don't use crystal balls or call the psych kick hot line. We use solid information to do these projections and the department of health division because they're boots on the ground and know what is going on. Putting the puzzle together is what you see before you. With that I will turn it to Tammy to go over the page by page or bit by bit details with you. Thank you. 
As Tammy steps to the microphone. I want to add a quick comment. As Donna said, our projections, I'm happy to say, showed a flat military rate except for fire. This is the first time in a bijt where -- budget where not only was I -- did I, am I compelled to increase service in a couple of areas. I think we'll have enough revenue to cover that increased service. It's really important. We've got two areas that not only am I trying to maintain but increase the service level and that is evac and we've saved millions by taking it in-house. The demand for service in terms of calls keeps growing and growing. We've been talking to the hospitals how to slow that down. We have a 6% growth. 3,000 more calls this year. I can't manage that without making an addition. In the case of evac. We're budgeting a $908,000 increase to add nine employees and maintain ambulances. Another area write believe we have an obligation to increase service is in the case of -- votran. I do not see a way to expand that without the help of cities, employers and retail operators if they want bus service. We are going to be hard pressed to hang on to the service we have and keep it so it's viable for people. Votran is a system of need. In our community. Some systems are different. In Chicago their transit system a system of choice. People -- there's a lot of need on the system. They make a lot of choice. A lot of people use it because it's in the end, cheaper, quicker and better than their own transportation. Here votran helps those people without a car. Some people are poor, elderly, kids. Also the backbone of a lot of the works for for the service industry here. We have four routes that are heavily used. They're at the point where they are so heavily used votran needs help so the routes can be efficient. A lot people -- people depend on them. To upgrade the routes we have to add additional buses and people. Four routes.  Four routes all combine. The increase is about $2.3 million. That's why I'm always concerned once you talk that on, it's -- take that on, it's a ongoing cost. $2 million a year.  I think we can make it with the increase in revenue. We'r affirmativesly -- -- that's one of your increases. Other thing, all the capital I talked about is built into the five-year plan without any increases in the tax rate. 
There's a potentially pay adjust ability. Not necessarily we decided to do this. I including included funds that show up to a cap of 3% a year for each of the five years. One other thing that I think is really big is that we -- during the downturn legislately -- mat la jit matly in the operation center -- we did everything wektd to be efficient and effective in that building by not adding staff even though we had the square footage. We moved our sales tax there to balance off $1.2 million. I think that was a legitimate use of sales tax. That building -- I'm happy to say as I told everyone when this first started that is the economy approve ifs I can't I'll take the sales tax off the ocean center and apply somewhere else. With the TDC tax coming up and the new convention business I'm able to convert $# 789,000 approximately. I'm working out the final number. Somewhere around $880,000 that will go from the ocean center to the MSD. That in lits make sure the MSD stays on its own without increase in rate. The number I have to work out. May be $680.  Anumber that is significant and will keep the MSD from going into trouble. With that, Tammy? 
I think he just explained the whole thing to us. You're done.  Please identify yourself and your position. 
Good morning. Tammy Bonning.  Budget administrator services direct. Before you today I'm going to reference specific pages within the document you have in front of you. If anybody is listening and following long you can turn to the page as well. Please interrupt me at me point in time if you have specific questions. I'll to a high level overview at this time. We'll start with your library fund. To begin to give a quick briefing of -- all of these will be presented in the same fashion. At the top are the revenues. Follow down blow is going to be the expenditures which will incorporate your capital. At the bottom you'll see box. If the funds have reserves we will reference them as well. There's a gray line in the forecast and that's revenues in expenditure to comparison. Yes, sir? 
We're what page 
We're going the start on page nine. All of your funds will have a gray box -- advising you if there are shortfalls or additional revenue. Also a taxing fund will demonstrate -- fund throughout the yier. FY 15 the budget you adopted that went into effect October 1. Estimate, the plus and minuses of activities happened throughout the year and adjustments. And that what we anticipate at the end of the fiscal year. The gnat estimates are taken in -- the estimates are taken into consideration for reservice for the following year. You will notice FY 16al your presentations have a nice big blue box around them. That is just to give you -- this is where we're going to focus the majority o our dialogue unless we have something specific in the future years that is where we will mention of course. With that I will get into the details of the actual library fund. The library fund and FY 16 totally operating revenues is going to be the green line. $16 million.  Of that, 83% of the revenues coming into this fund comes from your avenue lon taxes with your millage rate of -- your on going operating cost of your library system is dmon stated at $17.4 million. In the blue line you will notice reserves being utilized to fund two activities. one to offset capital, improvements or cappal out lay. This fund does not generate avenue lon taxes to -- avenue lon taxes to fully on if. You're -- -- 
In FY 19 we wanted to bring this to your attention. You will notice we have fully utilized the one-time none your reserves. There's an opportunity for further discussion that will be presented to you on levels of service, millage rate changes and other options we will bring forth in future years to address this. 
A couple of comments. One, those reserves are reserves we can use for this purposes. Not your emergency reserves and the other thing that needs to be noted, as we try to keep taxes, the rate steady, what you're seeing in library, this has been coming for a long time. Weaver been constantly looking for ways to be more efficient and morn niez. What we really -- modernize. What we really control is cost and expenditures. What this means we'll have to keep our nose to the grindstone in library. We're going to have to make some efficiency changes and we will constantly have to do that fwe f we want to stay in the black and keep the rate flat. It will mean making choices p the choices at this point don't necessarily shois shutting down the smaller older libraries but that is a correction we may be headed and that was always the intent when you build the big regional libraries. The staffing and person per yut zags -- yut lie zags is not as good as the big library. These are things we have to deal with. Here you do have a very active group. This is the one place you really have volunteers that you need and this is the one place where you have some active volunteers and active groups involved in the library. They need to be brought along and involved in change thes we're going to make. We have to make changes to modernize. We have to made changes already a lot on policy how we handle requests p. So far they've worked out and saved a lot of money. We will have to continue that if wae we want to stay within this rate. 
Yes, sir? 
We're going to go to the next fund right now. 
When you're ready. 
Good. I have one closing question on this. The friends of the library. They have book stores and they sell books. I'm not sure that it's a real large amount of money S that reflected in -- is that reflected in here 
It's a contribution about $57,000 per year -- 75 per year. We use that -- 
I'm seeing $63,000. That's lot of books. That's a lot of books. And they're selling them at big discounts. 
I'm sure they do other fundraisers as well. 
Okay. I wanted to see if that was reflected in there. 
The next one we're going to go to is page 13. Your mosquito control fund. We will foes can yous on the blue box. Your Avalon taxes that generat $3.5 million. That primarily covers all of your ongoing operating expend xhurps you will see FY 16 T reason we're bringing this to your attention we have a $2 million transfer that is going to be transferred out to a major capital fund which is where we're going the account for the major capital project. And the annual -- one time contribution for the east side public works facility. Construction. You will see that reserve and the box at the bottom under FC 16, it said -- FY 16. You industrial emergency reserves and -- adaigs additional emergency reser Accumulating and we can utilize that for a helicopter that we will be replacing in the outside of the fiscal forecast. Questions on that one? 
Okay. I was noticing here on page estimates. That is where that $113,000 -- is that a debt or credit? Fiscal year 19. 
Cumulative --tive. 
I'll refer to this as truth in raises. In other words, you pay -- once you pay the raise you pay the same raise the next year. We tend to add and show the cumulative effect. I think you won't see what people project. Most don't show that.  I believe that's honest number . I say that because I dish think it's an impact that gets lost by the union that every raise is cumulative. 
I've noticed at .1880,000,000 .1880 mill. Last year 7 million -- is there a reason those numbers go 6.7, 7.0, drops then a big drop. 
In FY 16 you'll notice under miscellaneous revenue. That's where it is. You have other revenues. State money.  Miscellaneous has one-time proceeds. We have a helicopter to replace this year. And we plan on tell seling that -- selling that helicopter next year. That's why you see the bump and back down in the future projections. Okay? 
Last year didn't we adjust the rate? One of the millage rates? 
Not in this fund. 
Which fund was that? 
We did general fund 
And SMD. 
It will be -- MSD. 
And it will be reflected? 
You won't see it here it will be in MSD. Another thing with mosquito control, this fund, we've made issues here about becoming more efficient. I think you are going to end up with a discussion, may have a mini budget on this. The west side, when they need mosquito control, they need to pay for it. They have to.  You only have the east side paying for mosquito control. Long before I was here they tried one time having a west side mosquito control tax like at the east side. There may be question now about whether people on the west side want to be in the mosquito control district and pay regular amount for regular service. I don't see that in the discussion now but I see that coming up. That's up to the citizens whether or not they want to pay for an ongoing service. People in the east side do and the west side don't. That's in the continue tract and will be raised in the future. 
Ms. Denys? 
Thank you Mr. Chair. The emergency reserves at the bottom is 10% of what? 
Revenues. 
Of total rev news. So over?  We're over the 10%. 
Of your total revenues. It's the bottom line less your 120 contribution. Right around almost $4 million. 
Okay. 
We talked about this Mr. Manager. As tricks at the bottom. The city receiving CRA fund. ing 
Oh ya. 
When we look at the CRA, for example here. This particular fund with the mosquito control. CRA payments are 160,000 almost 161. They kind of add up through the different fund. I don't know if this is discussion council wants to make. Would you address it -- when we look at revisiting and the purposes for economic development, I certainly don't want to take a nunned desperately needs tin come -- fund that desperately needs a -- 
This is a good point. The council already decided on policies about future CRAs that you did not want these funds to be taxed on CRA. To be honest with you I've never understood this and why it ever started. It makes no sense to me at all why the MSD or mosquito control or what's worse, echo and all them are paying on CRA, you've decide you don't want that anymore. When Ms. Denys is asking, it's not part of the discussion today but we can bring it back up a if the council wants. I believe you can decide to say from now on you're going to e lum Nate the payments you're -- eliminate the maument payments you're making. May not be a lot to them but the funds it is. We have to make sure they haven't occurred debt where the funds needed to of set the debt. I would rather have that discussion at a future time. It's a good question.  There isn't a lot of money in the funds. There's never been a good argument why they even pay it. Especially when you're getting into --tic echo. Getting into the final years. There's issues how we want to use the money. I'll try to bring this forward and see if the council wants to have a discussion about it. 
Thank you. That's why in the review. I thank staf adding that assteric. You it doesn't seem like a lot. If you spread it along multiple funds it makes a bigger impact. Worth the conversation. 
I'll bring it forward at a future meeting. Thank you. 
With that I will continue on.  Your next sfund the port aughty fund authority fund. The total operating revenues for this fund is $2.4 million. Of that 1.7 is a direct of the Avalon taxes. You have some park fees from the inlet parkses being generated and [ Indiscernible ] on this side you see a total. $1.6 ongoing budget. FY 16 you have a bump up and your operating. That's $200,000 set aside for the inlet management plan which is a one-time cost and that will go down in the future forecast years. That leaves,000.  For the Avalon -- you will notice some of those capital projects we've slated in the five year forecast are presented below. I would like to bring to your attention and we are transferring flun reservi $1.8 million naub naub if fiscal year FY 15. 
You will also notice in the first time in FY 17 the additional allocations set aside for future discussion and development for your parking lot develop of the properties you acquired the last fiscal year. 
Let me touch on this. $1.8 million. In so to speaks why we're taxing CRA funds. CRA taxes krshs RA funds -- 
If we acquire the property how are we going to dwoipt and get it ready. This together with other funds. I'm trying to put together a capital program to so you can identify funds. This is within the existing rates. You will be able to start doing and be able to accomplish. Vial another topic later today on how -- I'll have another topic on how we can -- if people like the parking lots with are building. I think they're going to. They could get heavily utilized if this is the way people want to go. In that case you need to make them usable for the public. This is a way to set money aside every year for development. 
And you will have additional die localing at the mini budget in the summer -- dialogue at the mini budget. 
You're completed with your part of the discussion. Ms. Denys? 
Just to pig giy back on that. Mr. Manager a question. They desperately need repair. Not just the boardwalk around summer dunes which is a wonderful project. We need to look at autothe walk ways. They are deteriorating. It's just bad. 
We agree with you . It's in our plan. We have reorganize newsed that division, that department so we can do that better. As we speak, last night I went for a run and saw some of the work we've done. Some of the boardwalks are under way making repairs. Part of it has just been trying to scrape by. Now some -- that's why any little money we get we'll apply it to things like this. The beauty of these improvements is it's one time money to cut down operating costs. They do make good sense. We'll show you a plan of what we're going to do first, second and third in terms of the repair. 
If we could just make sure -- let's look at all the walk ways. 
All of them. 
All the walk ways need attention. Thank you. 
All right.  Mr. Daniels? 
Thank you. At one time we had money squirrelled away for the south jetty. $5 or 7 million. Where is that?  I don't see that showing . 
We never had that much money. You can show them what we have. 
What we have remaining in this fund. If you recall during this fiscal year we spent of the funds when we purchased the properties. $2.8 million that was -- [ Overlapping Speakers ] 
This is part of the money I scraped together to pry triand buy land. We were not in the process of spending money at the time and I knew I was going to make the recommendation to free that up. I used some of that money to buy the land we needed -- sfli a question. I'm look down through our total operating expenditures. I notice inlet channel dredging. Near and deer to my -- dear to my heart. Believe it or not our private fishing industry and we do have a industrial grade our private industry brings in millions and millions of revenue and they're still having a problem -- trying to get in and out of the darn channel. In 14-15 spent $540,000 to dredge the channel. This year there's 0 there. Now we're projecting $150,000 every year or is that an adjustable flow? 
Here's your issue with dredging. We're supposed to do minor dredging. We have warned the core of engineers about this. You cannot have it both ways. You cannot decide you're not going to build the jetty and at the same time not understand you're going to have increased dredging. We've been telling them it's the state with the fine program together with the corps of engineers to keep the commercial ways open they're going to have to dredge more. Bottom line we have to make this clear. That's why we were important about the south jetty. Became very clear to us that the corps and the state were more interested in dredging than the -- we're at their mer mercy. This is a large expenditure that the port district was not developed to handle that and the other issues with beaches and approaches and board walks. We've put in our amount which is our minor dredging for small things around ramps and things like that. The major dredging is going to have to come from state. They went in with their eyes open. They would rather dredge. 
Let's be realistic the dredging isn't doing anything. We're still dredging. 
It's doing something. They do a good job. With you not building the south jetty, you're constantly increasing the amount of stand this comes in -- sand that comes in. Some years are worse than others. That's why I thought the south jetty was a good idea because it was a more permit solution. We're pasted that. We're at -- passed that.  We're at their mercy. 
Dredging of $150,000 -- 
Minimum. Minimal.  That will not animals their questions.  They know -- this is not a surprise to them. They know they have a large dredging operation if they want to keep the channels open. 
Believe me I get the phone calls. Any other questions? 
Continue please. 
The next fund we're going to go over is your echo fund. Page 20. As Mr. -- this is the forecast through the life of the program which would be 20-21. The blue box we'll focus on that one. Your Avalon taxes estimated for fiscal year 15-16 as 5.2 million. Of that allocation your allocating money for the CRA one million for the trails. 23% of the allocation.  Followed by that we have for discussion purposes and demonstration the boardwalk and parking development we would like to have an annual allocation of 1 -- along with leaving you a balance of $2.4. If you recall last month you had the echo allocations warded 2.2 million. Your forecasts projections taking in the boardwalk and parking development allows you to meet that goal of 2.2 and above as it grows the increases. 
I'll speak to this. This is a big deal to us and a suggestion I'll make. You can see we are only going to have six years left. We -- what we looked at was if we kept the amount of money we're putting in the trails program and did not change that and tried to keep that amount steady throughout the six years. If we all -- if we also went down to the grant program and looked at what you're putting in the grant program, and really looking what the program generates in terms of applications, though we would argue some are weak, we believe the number we have in here 2.4, as you see we even grow that to 2.6, 2.9, .3 3.5. We've grown that healthy to deal with any applications you may have. You might have balance if you don't dpdz to a -- decide to award those because you don't have adequate applications. I believe given the funds, the last six years, if values go up we will have extra revenue here. If wu manage that revenue, I believe, this is a suggestion, this project equals. If we -- equal guys. If we want to make the boardwalk real we have to have some seed money to get grants I also think if we move forward on this, understanding the council is serious and identified money off the top at this point is not general fund does not impact any other basic needs of citizens. Doesn't -- at this point we're not asking for anything from reserves. I think we would set the pattern that we are serious about the boardwalk and that this would be a significant amount of seed money either in payments each year or if I wanted to borrow money against it. I think we put money where where our mouth is. People know we're serious. Because of the plan. We'll bring a plan next meeting. First or second meeting in July about how to handle this. We're looking at two faces. First phase north south. The price tag broken in two pieces. This could be a major dent with our ability we're serious. You're going to have to have match money. I think people will get more excited if they think identifieded money we can put it in. While the council has to give me direction on this, and you may want to go a different direction, this was the best indication where I could find money I believe does not conflict with anything else, doesn't take from nilling else saying we will move ahead with the echo program and -- any extra money I amounted to 1.5, we want to start and put into what I think sa good echo program which is the boardwalk program. In its own way is a piece of ocean trail we don't have. It ties in the trail system which we don't have enough on the east. This could be a piece of the loop Daytona Beach wants to build or whatever. If you would like,fy had guidance here on this one, if you like this idea, I would like to solidify this so I know we have some funding source to at least start the discussion and look real on the boardwalk. You know I'm going to give you a plan and I do believe we can get this done if we really want to. 
You're done? 
One more comment. You will notice at the bottom of your column in FY 16 one time money of 2.7 million. Left over money from prior years not allocated available in the program for future efforts. 
Thanks for pointing that out. By chance in the grant program you got some great grants and they were larger than the money we set aside. You still have the 2.7 million for one time money. 
Okay. Mr. Daniels? 
Thank you.  Couple of things.  One is using echo money for this, I don't want to lose sight of what is our fundamental interest tloefr and that is to acquire land for all the parking. That is a fundamental obligation of ours. The other thing is, the thing in cone's interest is to get a convention center hotel over there. Those would be the things the absolutely highest priority above anything else. This is a good project and it would be beautiful when it gets done, but those two things really should be very serious county priorities. I would like to point out one thing. You know -- this goes back to the subject of the cars on the beach. I had talked to a real estate broker yesterday who handles a lot of transactions on the beach. Just on the -- even though we didn't get cars off the beach for that entire stretch, because of the discussion, because of the ordnances that were passed, he has seen jump of 20 to 30% of land values on the beach over there. He's got a piece of property -- used to be able to get property tloefr all the time for $37 a square foot. He's got a piece of property for $60 a square foot. If we had done that, we would not be having to use taxpayer money. We would have tax money that would have come from increased values to take care of a lot of these thing. We would not have to be digging into echo. It's a beautiful project. Something good to get done. It is more of a -- probably more of a city responsibility than ours. They do have their own CRA there and can use the money for that. I do agree using the seed money to get in there to see if it can be done. Do the design, investigate the possibilities is a good beginning. >>Fy can add those are good comments. I tended to focus this one specifically on the boardwalk for this money. I think there's less controversiescy of using this money for a boardwalk than for property. The property you will buy you will see in the upcoming funds. Looking at any ebbing sesz money c frommed a collar tax. I'm making -- those funds I think can be identified from the amount of money that we should've one time -- should have one time money. I think in this case, we can touch on both things at the same time if we're willing to use any extra money we can get in the general fund. You got certain categories like economic development. You could also buy property. I think you could still do economic development and buy property. And still accomplish this. By doing it this way, I don't think anybody could argue that this project could be clearly part of the echo intent where some people argue beach parking. I have plans on bringing forward and purchasing the property with some existing money we have and some additional one time money. I think lit accomplish what you're trying to do in terms of the land. 
Okay. Let's not lose sight of what our fundamental interests are. That's my only comment. 
Ms. Denys? 
Thank you, Mr. Chair. Mr. Manager, we talked about this too with the reserves. We talked about this at TPO council and the trail program. There's a coast to coast connecter. Coming -- the coast to coast connecter is scheduled currently to end or start depending on which side of the coast you're on and connecting with, within our county. The central Florida planning organization, there seems to be movement to bring it through Volusia County. We're bringing it through Edge Water and run it up to New Smyrna Beach to the beach. We run a lot of parallel. There's a lot of momentum with that. I spoke to the image jer of the city of edgewater. They have already bought land and they're aligning a trail with the east coast central regional rail trail through Nye new Smyrna and I don't know if you're aware of that. I wasn't either until I saw this. They have this connected all the way and have the land rights to #109 stree and New Smyrna Beach. What I would like to suggest is we bring it back. Take a look especially through TPO use part of this money matching grants to connect to the coast to coast and put Volusia County on the map for the coast to coast connecter. That will bring tourism and economic opportunity and tourism. For conversation.  I didn't see the city -- it goes past the college to the #109 and we can 10th and hopefully we can use some of this money. [ Captioners transitioning ] 
So counsel,  where does this go, Jim. Does this  go back to TPL?  

This is what I would like to  do. And like to get to the funds  and I would encourage you to have  specific things.  For example we would like to keep  this and for the Boardwalk and if  you say we would like to consider  using some of this money in this part, I would like for  individual council members to raise that does have consulates  to support that. Then I can develop  a plan.  

We have to have the money for matching grants. I think we  would be a strong contender outfront  coming to the table  with this, a very strong deposit,  if you will for grant money work.  

You would never have a better opportunity for that pot. I think you're going  to have enough money set aside in  your grant program that I don't believe you will get  grants that will exceed the pot  that we put out there. And it is money that is here today. If the council  said we would like to pursue that tend I would pursue it. I think  we should leave it till the end.  

 But this was the time to talk  about it .  

You should bring it up now.  

And see what the possibility  arts -- with the possibility hours -- what the possibility  is. Spackled on, Mr. Wagner.  

  -- hold on, Mr. Wagner.  

 I don't mind waiting.  

That concludes the dialogue for  this final. Unless you have other  questions I will continue on.  [ indiscernible-multiple speakers  ]  

 [ Laughter ]  

 That's where we were. I tried  to let her finish everything before  we go into our counsel .  

The only thing to comment on  is if that's what you need to forecast yes. What to do need from us?  

What I would like to know is  generally if the Council first will  finish the budget and see if everyone  is okay with the budget.  At the things like I put in like  the Boardwalk or like she wants  to do with the trail program, is  if I can get an endorsement. Say  for example if you say I like this  in here for the Boardwalk then we  will solidify it and I will use it in discussions in  start planning on that is being  available money if you say I like  the idea of pursuing the trail that  Mr. Denny's is talking about.  If we have a pot of matching money  I will pursue it.  I need the point you want pursued and I need to know that in the  end. If you say you have supportive comments now  that's fine and in the end I would  like direction on the individual  items that stand out .  

Okay. So you are going through  more budgets first.  

Okay then I will continue to  wait.  

Then the next one. The  next one is going to be fire services or fire rescue services fund. Is  going to be found on page 24 . This one is presented  with your increase village rate of 4.5. It was in  this fiscal gear at 3.651. bills.  We have presented it for discussion at 4.08 15 MILF in the  same flat rate and out 17, 18, in 19. With that increase we  are going to focus on the blue box  at this  point. Your total operating revenues is $24.7 million. And you will  notice that your main revenue in  this con -- fun is 97% of this funds revenue source.  On the expenditure side you have  ongoing operating and in the Green  line I'm trying to do a revenue to expenditure comparison so you  have a $23.4 million or 95% of your  revenue coming in on the annual bases is used to offset expenditures to use for offsets  and operating. Your first --  your biggest is operating services and that would  leave you 5% or about $1 million for capital efforts. As you recall  we have not done any capital improvements on the  phone for quite some time. We utilize that money to maintain your current fire system in transition  employees as well. There are needs in the fire services fund. In this  forecast we did demonstrate a  few of those needs in FY 17 you will notice a bump.  It is primarily covering things  that have met there useful life. Your monitor  defibrillators. It's an $864,000  investment. Inflated that for  replacement in FY 17 and long in  FY 18 you have your  CBA your breathing apparatus which is $1.2 million.  With your increased rate you are  able to accommodate and keep the integrity of your  equipment in place along with putting  some funding set aside for future investments as it pertains to capital improvement  and renovations of a couple of your fire stations  that have not been renovated or  improved on in keeping the integrity of your  buildings through working in HJC replacement.  

What you can see by this fund is the 456 -- 45-cent increase  is substantial but it  will destabilize the fund . It wasn't an accident money for  a lot of other things you can see it in 95% level in terms of revenues to expenditures  for operating costs, I will tell  you what it means is that we have  to continue and the chief is responsible to make sure we are constantly  becoming more efficient. Is going  to mean some changes. It's going  to make changes in the shifts we  use people on.  And changes in the way they deliver  the service but if we make those  changes in state efficient that  we should be able to stay  within this village for the future years and hopefully maybe the  things will grow a little more than  we anticipated and maybe we'll have  more money for capital. But we are  not out of the woods yet but I do  think for the first time in a while  we are stable and remember we  were always deficit spending before  so this is a big change in this  fund. And in here we have listed  all the meetings you had and the  overwhelming support to increase  this amount rather than to become -- to cut more. We heard loud and  clear they did not want us to cut anymore.  

 Just to continue on with emergency  reserves is that 10% and fully funded and also leaving you some reserves  for future capital of about $2 million as well. You will notice on  your next page and just as a reference we do reference the community meetings and the  support that was received within  the community for your increased  45-cent rate increase in the findings  of that is the reference document  for you for future dialogue. I am going  to go ahead and go back to the actual spreadsheet and then answer any  questions you may have expect  okay. Mr. Wagner.  

[ laughter ]  

Mr. Cusick, your next.  -- miss key sack your next.  

Thank you, Mr. Chair. I would  like to talk to the funding as it  relates to the capital improvement . I think it should be noted  that -- Ms.  Joyce Cusack -- we do have that money available to do the capital improvements  as it relates to the renovation  of the hosting fire station and  the old Hill renovation renovation. So I think that every  heard that with our meetings  that those were areas that we need  really need to work on . I think that's  good planning and it's there. The  utilization of the dollars is well  documented.  

That is actually allocated in that capital improvement line.  So thank you for mentioning that .  

Mr. Wagner. Do have a comment  on this?  

We are there.  

We are at the end of all the  ends? No problem then.  Well it's like, you  know, Ms.  --  

Can you explain a  technicality here and it seems to me this seems to be the only fund and there is probably a reason  for that expect 3%?  

We are using an assumption of 5.9 with a 4%  increase but this fund we are  using 4.69 and only 3% increase  every year. Why is that?  

That is a direct relationship. This fund does not grow as much as other funds. What we  did is we do an analysis that crosses  before the bubble to really determine  what is the average growth  since we implemented all of the  homestead exemptions in this fund doesn't have a large commercial  area. Is a lot of residential. The homestead impacts this fund so it only grows  about 3%. Where is the other fund  has more commercial and it was able to  generate.  

You've got almost all residential  homesteaded a lower value with no  commercial to speak up.  

Okay. There was a reason for  that to expect a glad you pointed  it out think that sometimes our  own people do not  understand that the funds come to those people  for that service and that's why that fund does not  generate such as many fans as the  others.  

We will continue on. You next  fund is your economic development fund. On page  28.  And economic development you will  notice and FY 16 again in the blue  box we are going to focus on your  general fund contribution is the  green line. It is $4.2 million . Of that $4.2 million, 32% of it  is going for your ongoing expenditures  as it pertains to economic development department, along with the legislative program of 1.3 . And then you have 60% of this  going to your actual incentive  program which pertains to team Felicia, your incubator program. The  money we had set aside for [ indiscernible-low  audio ] 1.8 and based on the last  meeting we increase the contribution because  the presentation is a little bit  different from the one we saw last  week a $500,000 for additional  other incentives. So your total  is that the package is $2.8 million  for fiscal year 16.  As we briefly mentioned at the  last council meeting, and we will  probably have further dialogue today, you have high lead  FY 15 project? Which is $2 million assuming that that project? Does  go forward with that you will end up at the end  of the day with additional money  that we are carrying forward and FY 16 and you will see that in  your carryforward of $1.2 million .  

Me touch on this four-minute  a couple of things to jump out  here. I had combined, if you go  up and see it is not broken it out . I combined some real with the  500,000 incentive that I'm  suggesting. I think that what got  left out of that discussion is we  still have a commitment to some  real and we have contract . But we are not making the payment next year. We are nowhere near  that. So that money  as you see, what I did is  I show the 1.8. I think some people  look at that as somehow that's a commitment. It is a contractual  responsibility that we have that money at $1.8 million together  with a $500,000, if you said we  are not making that payment this  year you wanted to use it is a one-time incentive for an economic development grant  from the next year I've already  figured on the $1.8 million against . So if some real came about we  would pay that at the one point  $9. That money can be used depending upon if the bill is due I  think I feel very comfortable that and 15516 it's impossible for them  to have that built --  15/16 is impossible for that --  for them to have that built. I think  by showing the $1.8 million it shows  our commitment is there which is  supported by the fact that we have  a contract. I have  sufficient revenue in future years  to make that payment of the $1.8  million. The other thing is  right thing now to make this really clear you have $3.2 million in  cash for incentives, and that is every dime and economic development.  Now widely have 

     the 3.2? Because , unfortunately, we have committed that plus I was looking at  borrowing another three for  Panther.  That project no longer looks like  it's going to come here and so I  know so that is free  to for another  academic -- economic development  project. Is Tammy said I used project?  To pick something and I put $2  million just to show what would  happen if you've used $2 million  this year you would still have $1.2  million next year. I know that you  have a request in front of you,  not next meeting for $2.2 million or for  example, if you said we are willing  to make the $2.2 million investment,  then you would have $1 million left  over and that will come of that  part of money that still there . What I am leaving open here is  the thought that when we get into  the general fund that over time in the general fund if the general fund goes the way we believe you  will have some accumulated one time money between -- beyond require expenditures  beyond your emergency reserves.  You can then decide how you want  to use that and you can use it to buy down that.  We may use it instead  of borrowing money. You go to  capital  or you can decide you  want to make that part of your economic  development program. I am anticipating that from what I understand from  the Council you may want to channel  money in future years that was one  time money into economic development. That would be  a weight you can increase. I was  asked what money should we have  in this fund? Let me make this clear  to the Council. I believe that we  probably should carry about 2.3 $9 to $2.5 million given what I know potentially of what is on  the horizon.  Hideaway make those decisions? What  I would like to counsel to say is in addition to the $2.3 million,  if I get in one of these negotiations and it is a big  project and my job is to know instinctively  what the -- what the Council would  support. Not hope for but what I think there philosophical bents  are.  I knew everyone on the Council would  be supportive of the impact Panther  would've gotten just for us and  that's why I was willing to go out on the limb and say $6 billion  because I looked at where we could  borrow the money from . Now you still have to vote from  that but I had to make a commitment commitment. Our commitment is not  what fell apart. What I would like to do is have about $2.3 million to $2.5  million in this the count and have  the authority, or at least the green  light that is a big enough project  came along, I could look to  the general fund , what one-time extra reserves will  say or extra money and consider  some of that either to borrow against or to move forward for a  project. I do believe that is the  better way to handle this I don't  think you should ever take every dime  that you could afford and plug it  into the the count. I think that  is a mistake because I think it may signal --  send the wrong signal to people  that that is either available money , so they want everything that's  in the the count  or that's all that we could come  up with which is not a good thing either. But having some  seed money in their for the project  that we need when we are paying for things like infrastructure or we have the two TI, or there's things we have to  do on JetBlue, I think there --  I think it's good to have cash in there. I'm trying to show that in some ways this is the best  we have been in a while. I do think taking some money from general  fund as we get extra money is a  potential and economic development because if  the economy goes the way we hope  I think you are going to get asked  for additional incentives especially  for infrastructure. Okay?  

  Mr. Manager, do we need to set a policy and I support that in giving you  the ability to negotiate on behalf of of counsel but I think we also have the responsibility  to identify those  areas that we would say here is  the green light and we need to come to a consensus on what those specific  areas are. And look at the  salary range.  Enough with minimum wage jobs. Enough.  We need to set the  bar there and where we are willing  to go for the citizens. With that  being said too, I want to talk  about the one Daytona allocation here.  I am hearing a lot of stuff out there. Falluja County Counsel  has not paid dime one to one Daytona.  

No. The way the agreement was written is  that -- the way I financed it was $5  million of cash that we took from  someone time money that we set that aside and we have that set aside . Now, the other 15 we would borrow  and I showed you that given even the most conservative review of what the increase, with cap  the taxes and the sales tax that that -- that those payments would  more than pay for the 15 million  that we would borrow. The really upfront is $5 million.  So that money sent there because we have not sent a dying. The way  the agreement is written is we don't  spend any money until there is actual construction  that takes place. Even  then it comes in phases that we  spend and if they don't accomplish , for example, the over 50% of the businesses a new to Volusia County,  then our investment goes back to  as little as  half of the $20 million down to $10  million. We could not be more protect . I've talked  to Daytona -- Lisa  France Kennedy invited me over to talk about Daytona one  when they got the new developer. She felt comfortable  they were moving down the path. The only thing that I know for fact  and everything else is speculation , is that our first payment is triggered upon a certain construction schedule . All I can say is it would be logical if they got delayed for  us to agree to modifying that  schedule to fit the new construction  schedule here that would not be  out of line for them to ask us for  that and another words the clock  started later so I asked them whether  they thought they were at that point and she felt at that time and so has that they didn't even  have to modify the clock. She felt  comfortable. That's the most positive thing I've heard.  

 I guess what really needs to be stated here  is that our citizens are protected .  

Absolutely.  

And the conditions, we are holding  the developers accountable. Just because an agreement is made, until performance  is performed in conditions are met  nothing happens. There are strong contractual obligations fix of  this Council and under your leadership  we have set those conditions and the citizens  are protected and nothing has been paid.  

Correct period nothing would  be paid in the way the agreements are written  if we put in infrastructure and  they prevent -- they fail to  provide certain terms of jobs there are clawback provisions  where necessary.  

Because there is a lot of miss  information out there and rhetoric that is going to -- going to start getting answered.  I'm tired of hearing it and our  citizens are protected . It's a strong contract.  

Correct .  

As evidenced by the protective  measures. Thank you.  

The other comment that you made  about the direction on funds at going this fund or  my authority -- remember I can never  negotiate something without you  holding for. It always have to come  back. With these opportunities are is they have an expectation that  I would bring it to you believing  that it would never get voted on.  I don't know the boats and that's  what they depend on . I think that comment and direction  would be appropriate when we finish  up at the end 

     it goes with the other comments.  

Mr. Daniels  

 Thank you, Mr. Chairman.  It does seem like it's been delayed  for quite a long time. You do read  in the new spacer -- newspaper with different people coming in that two different types of projects.  It seems like the project may have state -- changed substantially before we come across with any  money I do think that we -- and  it doesn't need to be done now but  when the time comes I do think we  need to get an update on exactly  what they intend to do and to have  a thorough review because it  has changed from what it  was when [ indiscernible-low audio ] was  there. Mr. Larry was explaining  what they are doing and it seems  totally different. And we would  have in fact I  think I'm obligated to make sure  before we make that payment to make sure they are doing what they  said. I have an obligation to do that.  Another words we have to make sure so I believe we have that responsibility .  

Please continue, ma'am.  

The next fund we are going  over is the [ indiscernible-low  audio ].  Mr. James Dinneen in  his opening comments made reference and this fund did  benefit from that which allow you  to maintain your current rate of 3.2399 milliliters -- Mills. That  only 27 % of this fund. Where's your contracted  services from the sheriff and animal control is a direct contract with  those cities and you will see those contracts on the expenditure side down below.  

On the second.  -- hold on a second. This is a really  big deal and I want to give full credit to the Sheriff's office.  The sheriff  understands well and make sure with  our finance people, and  his finance staff that the contracts  he has with cities. This is a big  deal to me because this is a problem  and a lot of -- a lot of places. The contracts  have to carry there full weight.  I will not subsidize  other communities Police Department  with other communities general fund money. The sheriff  is a great partner because in his enthusiasm  to provide the service and I think  he thinks he can do it at a better  more professional level and I think  he feels an obligation to do that  with citizens, he also agrees with me that those citizens need to  fate -- pay the full boat for those services. I want to make sure everyone understands and I do want  to recognize the sheriff because  he's good about this and it's a  big  deal. There are big fights  about this and other communities where the sheriff, to get the contract  gives them ideal. The deal would be giving away other people's  general fund money. Tend -- Ben  Johnson doesn't do  that. He needs  a lot of credit for that. I think these contracts make sense for  the cities. It's a them a lot of money and they get a professional  police force so  when the money comes  and he does the contract which is  important to me is that we are getting  the -- we're getting paid the full amount . We've had arguments from cities  want discounts and we won't do it . We will not subsidize them . He keeps fighting that fight and  so the week. We don't mind doing  the services but Ben and I have  agreed that if they don't want to  pay the whole boat they may need  to put their own Police Department on it and a lot of them have gone  the other way .  

I'm going to go and talk about  some specific elements of this.  You will notice in the blue line  that is listed above that the  interfund transfer, you have  MST reserved money set aside for  one time contribution.  It's really see money to get the  project up and going. It's the percentage  of allocation of the total project . Part of it will be paid by MST and it's your forensic lab and your  sheriff's facility. You up $1.5  million. You will notice at the  top part of your revenues  in the very last Monday for your  total of $1.5 million which would  be taking money from reserves or utilizing fund balance to do that.  [ indiscernible-multiple speakers  ]  

 And FY 17 again have a $500,000 contribution. It is an assumption for demonstration purposes that we will then go  out and borrow $7.6 million $7.6  million. The annual debt service  for that will be  approximately $500,000 a year. [  indiscernible-multiple speakers  ]  

 And FY 16 we set aside  $500,000 in reserves to offset the  first year debt service payment.  Just giving yourself more time to  have your property values increase  and help us fund.  In FY 19, again it's just for demonstration  purposes. The timing of these things  will be discussed multiple times before the actual happen -- actually happen. We have another borrowing of $3.2 million for the unincorporated area of  the sheriff's area.  

What this shows is how I would  pay for. But the Council still has  to make the decision. It still have  to come before you for approval  for anything would happen .  

Just to highlight a few things  on the next page that I want to  bring something to your attention.  As I mentioned in FY 16 you do have $500,000 that  is the money you are using and FY  17 to cover the estimated first debt payment.  Period $1.8 million for  revenue stabilization. It is very  important in this fund to and that  revenue stabilization. If you call  on your first page prior you have  revenues that are legislative issues such as  communication service tax. You want  to have a revenue stabilization  set aside. If we do get impacted  with legislative action we do have  transitional money in order for  us to then develop a plan of how  to address those concerns.  

And I still worry about the communications  tax. They tell us it will not affect  us. We will see.  And here is your problem. If they  tell people what they are going  to save those citizens and money  and you have to turn around and  increase the MST to make it up pixel somebody could decide I'm  going to say $30 or $20 and end  up paying because they could pay more to balance the fund  back out. They asked like this money  is free out there so it doesn't  serve a purpose. It is a big chunk  of our MST .  

Mr. Daniels?  

One moment. You were completed  with this fund? Right now? Mr. Daniels.  

Thank you. You know I have talked  about it before but the North Peninsula is an urban area and is not really  suited for -- the County services that are  more geared toward -- toward a more  rural area.  I talked about this to Marianne  and what I like to do is perhaps  get some numbers as to what it would take for them  to get the types of services they  need.  Code enforcement there they need  very badly. It is beginning to  deteriorate to a significant  degree. To go up there and be able to  talk to them about the condition they are in and what  it would take to get it back up  to the correct level if the county  did it and to see what they want to do. Sort of like the fire services  tax.  We proposed that to the people and  they didn't mind paying more for getting better fire services  protection. I don't know how the  people in the North Peninsula will  feel. I would guess that with the numbers that we will come  up with that annexing Norman beach would be cheaper for  them than anything we would propose  and that might be a good  option -- a good option for  them.  

I think the answer would be to be part of Ormond beach.  It is  not our specialty. It's a different  level of service. I understand and  I know what happened here and it happened at other places.  Here's one thing that doesn't fly . The fire tax is good because it's uniform. You start creating different levels of County taxation for different areas, it can become a nightmare.  And a lot of times people want the service but they  don't understand why they have to  pay more than other County residents.  You really start  getting into its more of a very  difficult thing to explain political  -- politically  and it becomes a political issue.  I think doing the numbers to try  and say look, it's already cheaper  to be in Ormond Beach than to be in the  county anyway but I think it makes your point that  you really need to think about annexation . That is the alternative.  

I think that's the alternative and indeed what I want the numbers  for. The only sensible thing is  for that area to  access Norman beach.  

I couldn't agree with you more.  

 With Connie Hill supplying the  numbers and the information you  need I would really like to go up  there and see what I can do about  building some support for that.  Ormond would take them, I believe.  They have twice, twice  voted to annex the North  Peninsula and the Peninsula has  voted twice not to go into  Ormond Beach. Ormond is over it.  They are going to see -- need to  see movement in the North Peninsula and they truly need to do it given  the condition they are in. They  do need many -- municipal services up there. Not  County. Thank you.  

 Your  next one is going to be that Donna  de Peyster fund -- [ indiscernible-low  audio ] fun. Again we are going  to talk across a few years but we  are going to start talking about  your fiscal year 2015/16 budget . Between your federal and state  revenues that come into this fund, it's about 45%  of its operation.  

How about you.  

 Where as 33% or $7 million is  contributed for the revenues for [ indiscernible ]. Your total operating revenues is  $21.3 million whereas your expenditures  are down below where it primarily is going to  be personnel related and vehicle  related services.  And FY 17 as Mr. James Dinneen mentioned there  was a need of addressing current frequency route  within the structure of the system. We have some supplemental  documents that we will go over in  a moment with maps of the routes. But FY 17 you will notice on the green  line with the blue lettering we  have increased the general fund  contribution of $1.1 million in  FY 15/16. To address two of those routes and in FY 17/18  we've -- we've added another [ indiscernible-low audio ] for another contribution of $2.3 million.  I could go forward  and ask Steve to come up if you  want more dialogue about the routes  in the challenges that his division thesis .  

 Good afternoon. My  name is Steve and I'm the general manager . So what you see in front of you  is a summary of  information to put together regarding the routes that we are  talking about. The  first year which would be FY 17, the two routes that we are discussing our route 60 about 20 . Before I get into details specifically  of those routes. I think it's important  to point out that we do our major update back in 2012 we surveyed a good  number of users of our service at  that time and actually just short  of 5000 users in the survey respondents showed  that 80% of those folks believe that the number one priority  should be increasing the frequency  of service on most if not all of  our routes. We've been able to do  some of that in the past with  some grant funds and these particular routes that  we will talk about that -- there routes important  to our system.  Route 60 is our cross-country route.  It is the only route that connects the east side of the county with  the west side of the county. So  what you see on the map in front of you shows  that basically that route operates between downtown  Daytona so the Daytona Beach transfer Plaza all the way over to Woodland Boulevard quarter  were, to the mom -- to the Walmart on the website. So that  route has become increasingly busy  over the years  being that it is the only connector.  A lot of commuters use that route  to get back and forth East or West  to travel to work. One of the  big challenges we've been experiencing  with that route in the  past year is that on-time performance have -- has suffered  considerably both because of ridership and because of traffic challenges.  Actually in calendar year 2014 route 60  ran behind schedule. About 22%  of the time. We are not part of  that number we feel improving that frequency would  improve the on-time performance.  Route 20 is important to this discussion as well because it's the North/South  connector here. It travels basically between the Walmart on Woodland so north of international  Speedway Boulevard all the way down  to Saxon  Boulevard.  It is the North South connector  on the west side of the county . A couple points on Route 20 , that route also struggles with on-time performance and actually ran behind schedule and calendar year 2014  20% of the time. Again that is something that we are in need of improving  the on-time performance .  

So those are the two digit routes  that we are talking about in  FY 17. In the two routes that  were mentioned from a flight 18  with routes seven and 11 . Those two routes are the highest rank priority for improvement of frequency that remains following the 60/20  improvement. Route 7  is our South nova Road  route. It's primary quarter  were is nova and operates  between downtown Daytona, Daytona Beach and basically the  spruce Creek Taylor Road area  in Port Orange. So it's a major  connector between the North and  South as well.  Route 7 and 11 are intertwined so what that means is when route  7 completes its route it becomes route 11 and reduces transfers  between those two routes and those customers don't have to pay another fair. Route 7 also ran  behind schedule about 21% of the time in 2014.  And family route 11  is the last route we are talking about. The main  corridor of route 11 is Mason Avenue traveling between downtown Detroit  beach transfer Plaza along ISP, Mason and Williamson.  So some pretty heavily traveled  quarter hours as well. In 2014 route 11 ran behind schedule about  23% of the time. We've got four  routes that I've touched on that  are very busy within our system and we've seen increases in ridership  and have had challenges because  of that. For that reason me and  recommended improving the frequency  of service on those routes.  

As you can see going into 1617 1718 and 1819. We go from  subsidizing senses -- $7 million up to $10,000,000.200000.  -- $10,200,000. These are significant  numbers. It is one of the key elements the Council is responsible for mass transit especially for people with limited  choice. Now you can see why I see  no way of expanding. We are really struggling to make sure that the system we have stays in tact for the people  who are dependent upon it now. I  think it is a big expense that the  cities do not appreciate  how it impacts us and it's all general  fund money.  

This presentation also is only your operating budget. You capital  budget is presented to you via a  grant and those are presented via counsel agenda and  appropriated at that time. It's  just operations.  

 With that I want to continue on to your Emacs fund . That's going to be on page 40 .  Yes sir. Page 42. Thank you.  With this fund, again we will focus  on your FY 15/16 in the blue box.  As we mentioned with our opening  comments this is an area that has  service demands  and we are looking to increase its  operation and general fund contribution.  In FY 15/1671%  of the revenue for this operation  is generated from ambulance  fees to give general fund contribution  in FY 15/16 is  $4.5 million. It will support the nine positions, three EMTs, three paramedics, two lieutenants  of one support staff  and maintaining five vehicles within  the fleet -- within the fleet work  it will meet the growing needs of  the community as well as help alleviate  the increased workload . And fiscal year comparison the call volume had increased  6%  and an area within the  presentation is your capital and you will notice that and FY  16 there is increased capital request of $1.5 million end of that $1.2 million that has  a direct relationship to replace  cardiac monitors.  Is  $1.2 million endeavor which is to replace 8-year-old system and where technology has improved significantly and they store clinical data improvise [ indiscernible-low audio ] is  critical for this operation. This  fund is something that we do contribute annually to address  life expectancies of large ticket  items such as this  breathing apparatus -- not breathing  apparatus but your structures as  well and your tablets.  Auto pulses in tablets. You'll notice  that in your reserves at  the bottom box those monies again  are set aside until the year that  end-of-life has occurred and you will notice that that then  becomes a corporative -- incorporated in the capital  of those reserves will be reduced . This fund also has a revenue stabilization although it's a minimal. It's there  to help offset it . Revenue trends as mentioned in ambulance fees  are increasing P%.  I would be happy to answer any questions  on this fund or I will continue  on.  

Ms. Joyce  Cusack?  

Thank you, Esther chair. Would  you talk to me about the revenue stabilization. How much of that  fund has remained  constant here? Have we had to use  any of that?  

We have not. We established it -- last  year was the first year we increased  our general fund contribution just  to establish it in this fund . We wanted to make sure we didn't  have to go and utilize general fund money in the future . I believe I have it in here and  I believe it 10% of just the ambulance fees themselves.  It's really minimal . As you can tell is only $200,000.  

And you haven't had use it back.  

We have not.  Before we took over the program was their process in place for  stabilization?  

Well there was in a weird way and they came down here and ask  for more money. Another words they said you  are on a contract and you have to  pay the bills and they would come  down here and they tended to when in doubt ask for more money  than what they needed. There contribution and it's one of the reasons we  took them over. The first year  we substitute is -- subsidize them by 1.5 million  and they wanted 4.5 million they  buried it in their numbers.  So Ms. Joyce Cusack it  was there  in spades so to speak and they basically  felt it was our responsibility,  which it was.  

So the fund as it stands today has been able to maintain  itself with some adjustments that  you've made  

 In the general -- and the general fund contributions  being one of those being made annually that's correct.  

Thank you.  

  As she gets into the general fund.  The key about the general fund is  everything that's about in the other funds , in a lot of cases will show up  in the overall general fund. Were  going to see a lot of the pieces  of the puzzle that show up in this  general fund where we make transfers  to a fun -- to  or from etc..  

Other presentations were pretty  much one operation. There were  fund control. We saw the personal  services operating and so forth.  We do have them at page two. This  one is more focused on department  or function that's what some of those under the expenditures it's  the funk -- the expenditures of  the organization. The general fund  is the most complex fund and the  entire organization. It has a lot  of moving parts and it has a lot  of information in it . I'm going to try to do a very  high level and try to answer any  specific questions you may have  as well that we are going to go  ahead and continue on and we are going to focus again  with the blue box in FY  15/16. The general funds is 70% of the fund.  A lot of the revenue coming into  this fund is from Avalon taxes. The other revenue  sources, if you flip back a couple  pages on page 44 you will see some  of the revenue sources . There specific nature. They are  categorized at a very high level  for demonstration . On  your expenditure side is where I  would like to focus. We have a lot of activity to bring to your attention.  I am going to go back to FY 15 to  bring one item to your attention . It is one that's highlighted under the office of  the sheriff. It's highlighted because  Incorporated and that number is  a $2 million endeavor for replacement  of a helicopter. We do anticipate having a $1 million contribution with the Halifax  Hospital and you'll have that within  your revenues above but I just wanted  to bring that to your attention that it was incorporated in this estimate. Also highlighted in  FY 15 is your parks and regulation  coastal division. That includes  your $4.7 million that you  spend within your general funds so far this year  for land purchases that you've done  over the last school year. That's another reason  why that has a bump up and in  FY 15 as well .  

Continually non-we will go back  to the blue backs and talk about expenditures and  what some of those things are. As mentioned you back is the  expenditure of the general fund  you back to support all of the services  we just got ton talking about.  

-- we just got done talking about.  

I'm had her make that blue and  she did that and blue so that you would pick up that that is  where the $900,000 comes from Rick in other words, you are seeing  that we are now going to put $900,000  extra into that fund so you can  see the expenditure jumped and that's  why she did that. Just to make it  stand out that the are all previous discussions that we had about what's  coming out of the general fund .  

We also have one time money that  we are going to allocate the cash, -- cash  contributions. We are going to reduce  it and transfer it and complete the project. We have  a $2.8 million again highlighted  in blue. It's a  one-time contribution.  There is a $2.5 million  request for software enhancement or replacement of software system.  That is the reason why that money  goes up and FY 16 a one-time contribution  as well.  The other one would be your economic  development. Again that references  back to the increase of $500,000 to the last  presentation we gave you but that  would give them the funding for  their incentive programs in their  operation as well . And then I would like to talk  about a few things outside of the  blue box and then I will come back  and circle back around and talk about reserves at the  end. In FY 17 again we  just finished up on Beltran.  It demonstrates the blue line will address your route frequency and  you have against 1.1 and FY 16 and 17 and in FY 17, 18, in 19 you have  an additional $1.2 million added  to that.  

 At the far right-hand corner  you will notice a  contribution that is going to be  probably close to the bottom but it is called your major capital  improvement. Again we are anticipating the $25 million loan for the general contribution and that annual debt  service for discussion and demonstration purposes is $1.8  million.  

But as we said this is at the  time where your old that payment  has dropped off and this would fill  in where that -- we don't have to make that payment, now you are anticipating if you borrow up to $25 million, 1.8, but your payments,  your normal payments will have dropped off by I forget six or $7 million  by that time .  

You will notice that actually  if you go up to the top on your  sales tax line. You will  notice in FY 17 $15 million and  then FY 19 the 18th/19 going to  23 pics so you are benefiting all of that debt been completely  paid off and not accruing -- accruing  additional debt but utilizing that  revenue source for this  $1.8 million.  

This has been a long time coming  when you take on your new debt it  will be right at the time the old that  comes off. You will notice increase  in actual expenditures because you  are making the same that payments  on may be new debt .  

The next area is going to be  the grade line. This is the only fund you see a substantial amount  of one time money or [ indiscernible ].  This is great news.  

This is the amount of money that  you can see here where  we can anticipate , unless other expenditures come along or something that we hadn't planned  and if the economy continues to  grow we may have some excess money  to provide other opportunities to either write down debt or do  other capital or this could be the  area for economic development. That's why  we put it there in the gray. That  is the opportunity area. We've never  had that on any other chart . That's why it's new because we've  never had anything extra.  

Just as a reference point referenced at the bottom footnote this fund has grown at 4%. With  new construction and so forth if  it continues to be stronger than  the previous bubble of 1% increase in taxable value  will generate about $1.6 million.  Again it will increase the bottom  line. Instead of it being four maybe  we can get to the five. Maybe you had another million .6 and  that number will continue to grow as new construction continues.  Having that said I wanted to go  into the reserves . What we did for demonstration  purposes is the additional money that was  on that line we just put it into  reserves for future  capital. It's  the green line right in the middle of that last box  there. That is again one time money. Money sitting there for future  needs capital, economic  development and FY 16 your reserves are estimated to be 6.6. We still have  money set aside for commuter rail  for the one year and but then you have we had  that additional surplus fund balance.  We set aside reserves for debt service. We said -- we spend the money down  each year in the final that  service is concluded so that's why that reserve balance goes to zero . Other reserves we have revenue stabilization and we have  traditional reserves of $3 million  but the boxes are available and what you have available for appropriation. And  that's it.  Best optimistic  budget. It's not a  next -- it's not a lot of extra  money. We can open  up the floodgates but you can see  that we are stable . We are able to accomplish the  things he said we were able to do  and we have flexibility and I think  there will be enough money to try  to accomplish playing -- paying for the property we've  outlined.  

Just to mention a couple of opportunities,  July 2nd the recommended budget  from the County manager will be  presented July 16th is the date you will be setting term rates  and we will be giving over [  indiscernible-low audio ] and  September 10th and 24th are your  two public hearing dates that we've  escalated already for you guys.  

Mr.  Wagner ready want to go  last?  

No.  

Thank you for waiting. I don't  have any questions . Great job. It's nice to be part  of the budget forecast that is positive if not negative  for once. It's been six years for me so it's a great moment . I really appreciate Ms. Dennies' comments as far as  the trail system working with that  work what I would like to look for as well as the Boardwalk project  kind of go on the theme of the  transformative . I really think it makes a lot  of sense. I think her idea fits  with that. I think the Boardwalk  project fix -- fits with that. Specifically  to the Boardwalk in that area . This Boardwalk to me also helps  another investment we have which is the Ocean Center.  If we are going to bring in or we  are going to attract hotels  and upgrades, a convention  hotel I agree with Doug would be  the best. Something nearby and hope to hook on that walk but I think the Boardwalk will  help with that. It's great to  hear those numbers, dog, about  the square-foot. It's very promising  but I would like to support that . When we are doing  these and  hopefully you can find in other  areas as well, I think the trails  is definitely low hanging fruit . There's a lot of money out there.  As we look to make these kinds of investments, try to find areas  to leverage. I think that would  be the best thing. As I've noticed in the six years I've been here  you are the king of leverage. So  please continue doing that. I would  appreciate it.  Specific to the Boardwalk, I think  it's something we need to move on quickly, especially in the design standpoint . That will get us the ability to  leverage planning. I also  agree with Mr. Daniels that we need  to continue on acquiring the  properties as much as we possibly can . Look at what happened with this  Boardwalk. Just a discussion of  the Boardwalk, the prices have increased.  It's like any market.  In both ways that stocks can go crazy. We just  need to move fast.  Again thank everybody, the employees,  the staff and everyone that has  worked hard to get us through the  difficult times and to put us in  a position to where we can be at this point. I only wish I could  stay for longer and have  many more forecast but I only have  one last so  it's exciting and it's great to be part of this Council  as we move forward and as Mr. Denny  said a couple meetings ago it's  great to dream again and I'm enjoying it. So thank you.  

  Joyce Cusack?  

Thank you Mr. Chair and thank  you to all of the staff and Mr. James Dinneen  for hanging tough when the times  are tough. I just want you to know that I, as a  councilmember and I'm sure I can  speak for all of my colleagues appreciate  the fact of your due diligence as  it relates to maintaining in helping us to grow in do those  things that are necessary to keep  a stable. Ms.  Denny I appreciate your hard work  and I'm excited because of the fact  in this is the first time -- I was  in the legislature for eight years and I've served  50 -- this is my fifth year on the  Council. I've never been on the  Council where we had a surplus of  money. Never. So I'm excited about that and I am looking forward to the possibilities for the citizens  and Volusia County. I want someone  to talk to me about the sales tax. The sales tax distribution has been amended to shift prior proceedings to the  Ocean Center. Talk to me about that fund. How does that  work?  

Here's what happened. Because  of the downturn in the economy  and it happened just when we open  the new facility, you had  a big downturn in TDC  tax that the way the Ocean Center  gets funded it never comes out of  general fund. It gets paid by TDC tax and he gets paid  by revenue that generates from the operation of the Ocean Center . And, possibly any money we get  from the garage. The problem was that you had the perfect storm  we had some increased cost and at the same time you had the  biggest downturn we ever saw that we think anybody can remember  in terms of tax because people didn't come on vacation  and rent hotel rooms. So we had  a deficit. To make up the deficit  we have a flexibility with sales tax. We get that in.  It goes into our general fund and  you can use it anywhere. So what I had to do was allocate money  to the Ocean Center to make the  books balance. A number of years ago we decided  to allocate sales tax, not general  fund tax sales tax to the Ocean  Center because in all honesty you  could legitimately have sales tax  go to that building all the time is an -- even if there wasn't a  need because that building  generates its own sales tax. So  it's a computer , together with the fact that with  that building there all those restaurants  and shops that wouldn't even be  there. So they generate a lot of  sales tax. So it was fair to put sales tax money back in the building so we did that. So now the TDC  taxes have come back because people  rent hotel rooms and we are getting  money are the garage and Ocean Center has more events  making more money. So now it's  bringing enough money to carry itself  on those revenue sources again and  so now you can use that sales tax and so instead of putting it directly we have the right to put it in  the MSD fund which is the fund  that needed money because we needed to create a larger tax  for citizens. that this time we  took the money where it's needed most and put it in MSD thank you. I think that's important and I think the citizens  need to be aware of it and I think it's important that we make sure that we understand that Ocean Center  is moving well and  carrying its weight in many areas.  That has always been a topic of  discussion and so I think it's a good investment  and we are moving in the right direction.  The economic  -- 

     on page 48, the economic development and to fund  transfer its 4.2. I thought that we  were talking about that fund increasing so we would maintain.  I think he said 2.3 mills and  it.  

I can help you with that . If you recall back on page 28  when we talk about that fund, the  general fund , $1.3 million is to fund the economic development department.  It's operating along with QTR  program along with his legislative -- the legislative program that  we have with the two vendors . That is 1.3. So right off of that that is being supportive of that operation. And then your 2.8 is  for your incentive element of the department department.  

So that is the combination of all next.  

The total fund .  

The entire --  

Yes. The entire operation .  

And finally with you back I  think we are moving in the direction that we have to begin to look at ways of delivering services as it relates to transporting and the number of calls  that either cast to make make. It's  really not emergency calls. So I  think that in the future we should  begin to do something as it relates to surveys. Some time of network and to talk about healthcare providers within Volusia County as to how  we will approach the healthcare  needs of many of our citizens.  I think that we will see this continue to escalate unless  we do something and become a partner  with the hospitals and with other private entities as it relates to the delivery of  healthcare services services.  

I couldn't agree with you more . I think it's one of our Achilles  heels. We can't mindlessly keep running to calls  that aren't emergencies. It -- I  will tell you what we have to do ,  I think what I will do is have our  staff step forward and give you  an overview of what new things we  are going to try with the hospitals and even small things  like getting people to connect with the gold service.  A lot of  times they can't get to the doctor  and they end up in the emergency  room. If they knew how to take public  transit because nobody can drive them, a lot of times people don't know it will come to the door and  pick them up next we have to  educate people. I think it would  be good for the counsel for the  have -- for me to have the staff come forward  and share with you some of the changes  we will make .  

Thank you. I think we must proceed  in that direction . We are going to be getting in  trouble as it relates to delivery of the healthcare system. Again  am so pleased with what we've  heard here today and I look forward to the continuing advancement of County government. Thank you  Mr. Chair.  

 Thank you.  Mr. Eckert?  

Mr. Chair, when the council has 

     concluded its discussion of the  five-year forecast I have some information  to depart that is related to the general topic but I want to make  sure you have exhausted your questions and discussion  on this issue.  

Okay, thank you, sir.  

Are you exhausted?  

 I didn't think so.  

  No. Unfortunately, I am not. Just  a final comments -- just final comments on the projection.  I support the  Boardwalk. I can understand that.  I see that but -- and I also  appreciate the fact that we have a County bigger than just Daytona  Beach which is why we are looking  at the coast to coast connect to pick Volusia County would be  in entrance wait  -- entrance point and connect to  Volusia. We would open up West  Volusia, South East Volusia all  of South East Volusia in the restaurant and the hotels and that whole site.  This is huge. The possibility  for economic development. It's not just the endpoint or start  point, it would be our  whole Volusia County  would be on the map and I think  it would be a great investment opportunity  for us. Timing is everything and  the timing is lining up perfectly  is of our as availability of funds and as  far as planning goals and the relationships  and appointments that some of us enjoy on boards and authorities  not just here locally but in central Florida. So that was one of the  main reasons that I think -- one of the main reasons I think  that's so strong. I think we are  in a good place, is to manager with  your proposal and I thank staff  for working overtime with me and explaining projections . And the detail. It's very good  but I also think we need to go forward with the direction  from the Council on where we want  you to pinpoint for certain industries with economic development. Once we put  this out there -- this afternoon  we have another request coming before council.  If we are not careful we are going  to kill  the goose that laid the golden egg  here and everyone is going to have  a request. We need to start looking at 

     the parameters the Council wants  to put forward and it would be strong and then  there would be no questions at that  point.  

 And editorial today in the paper and I appreciate the  editorial today. If you read that, we do have a plan. We work with team Volusia as a plan and we have  strict guidelines of when you put  money into something. This project came along from Tanzer. One of the problems  is as you said it's not high paying jobs so we don't incentivize that  that I think I have a concert --  councilmembers that says this is different . If balls into a different category  and so we don't want to dismiss  this out of hand which we would've  done over -- so I listened in there are unique  things about the project but when  you do that you know  I should be able to identify policy.  We did identify a policy that I  think would apply to them or anyone  in that category.  You still have to decide what you  want to do. I think what the newspaper pointed out  and, big believer in is I don't  think you legitimately should ever  give out public money without  policy with -- with relates to why  you do it.  People shouldn't have to guess why  one person got money and someone  didn't. I think it ought to be on  things that are defendable and there  should be accountability . I think the newspaper clearly  said that in this case and I think  what they're saying is we should review Tanzer but it did not  fit under our policy and you're better off to  say is the policy at blocks or skip  the policy and we like what we see . Now you're going down a dangerous  road. We don't have that kind of money . You have to be selective. There  are questions that need to be answered . I think the dilemma on this one is the level wages . Mr. Daniels struggled with that  himself. This doesn't really fit  what he's been saying. Does that  mean you want to kill it?  I don't  know that you want to kill it. The  point is I think we will stick with policy. In this case we found  a gap and we fixed the gap and you have to decide what you  want to do with the request. I  guess maybe the easier way for me  to say this and get direction is  from what I've had in front of you  in based on comments , I see myself carrying forward the Boardwalk project because I  think it does not interfere  with anything and echo and I think  it's a great echo  project. I think what Mr.  Wagner was trying to say is he sees it as a loop and it does. We can loop that with  Beech Street and put bikes on it too but I think he's also think  that we ought to bring more trail  to the east side and Southeast through the project you are talking about. I would continue to use that and the  Boardwalk so I could tell people  there's a potential for money so  we can get this thing off the ground  to get some seed money. I think  that part $2.7 million is available  once again without hurting anything  in echo to see if we can use that for match money and I think if  we show up with money in our pocket  people know you are serious . So I would like to continue to  have that out there and I think  you saw what I had to do. I don't  think we have a choice. That's the  first expansion I've had. I would  not have done those if I didn't think they were basic to human need. If I were here today  to go forward and we like what we  saw -- pardon me?  

[ indiscernible-low audio ]  

  [ indiscernible-low audio ]  

 And have a separate  discussion and I want to hold that  off and have a separate discussion with CRA. Is like to separate the bit that we can go  over that individually. If I can  get those other points and if I  get an endorsement for the Council thing the fourth what we saw here than I will start crafting my budget  for your presentation next month, together  with I can start talking to people  about things like all right let's start putting some  designs together and let's get some  seed money for the Boardwalk. Let's look  at the trails and Southeast and  the other thing is I feel comfortable  for Mr. Daniels comment about buying property . And that leaves the other reserve  stuff I have in the general fund  for property. I think we are okay and I do think we need to move up our game because the prices  are going to go out . Be glad of what we bought at the  price we bought and let's keep moving forward. I do believe Mr.  Daniels that we have an update still keep the eye on the price  if we use the idea that some of  the general fund money is coming  in and going to property. If taking  care of the other issues, Boardwalk, trails, eMac, and you can take some of the general  fund money without risk and put  it on property. I think if everyone  says that's the way to go than I  will start formulating plans. I  need to see a thumbs-up to have  a thumbs-up?  You look like you are in the arena it looks like head bobs and thumbs-up and everybody  is happy. Ms. Lowery? Are  you okay?  

Thank you. Thank you very  much and I think my staff for all  the hard work and thanks  everyone for a lot of years of fiscal restraint and think the old councilmembers  because we are actually  ripping the windfall of doing a lot of things financially correct.  

  Mr. Eckert, you have the floor.  

Mr. Chair, what I'm about to  speak about is not included in your forecast and a good thing it isn't.  The Florida Supreme Court today  issued its opinion in the tour's development tax case holding that what was taxable as the amount  received by the hotel, not the amount paid to the online travel companies. You recall that Falluja had  -- in other words, it's a big deal.  We had sued the online travel  companies under the poorest development tax, convention development tags and the transient rental tax.  Transient rental tax is included within the general rubric of sales tax in the previous  discussion. Our case had been stayed  while the Supreme Court deliberated  the issue in the  case on -- excuse me a Taurus develop attacks brought  by other counties.  The court held the argument last  April 30 so this is being more than  13 months. We  participated as an amicus in both in the briefing  and oral argument. The case is an  unusual and for the Florida Supreme Court in the way it's been decided. There  were three members of the court who concurred in an  opinion saying siding basically  with the online travel companies . There was one member of the court  who concurred with the results without  an opinion. One member of the  court -- I will come back to that. There were two members of the court loop  sided with counties and they argument  we made closely aligned with the  argument we made as an amicus than in the main case. Sing it was clear to them  that it was taxable and then that leaves one more, the fifth member of what became the majority concurring in the result -- justice period they said she thought the statute was ambiguous and the fact that the court is  split on the issue , in her view, supported the point . It was up to the legislature to  resolve it . The outcome is that the court has said that what is  taxable is the amount received by  the hotels. Not that amount  that you pay as a consumer to the  online travel company. So few pay and I think this is fairly common . If you pay $100 just use around number and they pay $80 to  the hotel and it's  $80 that's received that's taxable.  So they retain the markup in  the service the. So it's a  disappointing result. Two members  of the court agreed with our  position. It is not money we had  counted on. Hopefully there will  not be an erosion in the tax because  some hotels have said that they would form travel companies to receive bookings if the court did not  rule  that the online travel companies  or taxable for the full amount.  In other words some of the  hotels were supportive so the decision was rendered this  morning at 11:00 and I just wanted  you to know that before you left for lunch. I know it is disappointing news but that's  the news .  

And that's the news. Okay. Mr.  Wagner?  

 It's unfortunate. At first when  you said it and I quickly red articles and  went on no. There's going to be  some public policy affects. So can now let's  say you are hotel and you're getting paid 80 bucks  but they are collecting 100 you  can all these hotels now get together  and start their own agency as a group they sell for 100 but  only really take 60?  

 That was a discussion by the hotels and I think that is a concern .  

There are smart lawyers out there formulating business  plans.  

That policy being advanced and one outcome  is what the hotel association had said in their public  comments. So  it's not money that we are getting now but it is  possible that you could a road that  we are receiving and in the school board is a sip -- recipient of the  transient rental tax. But the court in its language is clear when you get a chance to read the  news accounts it's clearly that  its opinion applies.  Basically the tax  backed up from previous opinions they see the tax being imposed upon the  hotel and not the occupant.  

Thanks, Dan.  

That's not good news.  

Okay. Without further ado, thank  you very much to the finance  and staff. Mr. Manager it's 10 minutes to  1:00. We will  take a lunch recess until  2:30. We will reconvene at 2:30.  

[ Event will reconvene at 2:30  p.m.  ] 

Please standby for Realtime Transcripts. 

Chamber would please come to order. Good afternoon today is June 11, 2015, reconvening. We will start at the top. Item 22.  At the request consolidate ed consolidated -- I never know when you're going to start. 

All the big ones. 

Mr. Dinneen. Today you're going to get a proposal to help support a large economic project up off of 95. Tomoka land company. We talked about what we'll do philosophically -- I went over with you all the money available in all of our accounts and economic development. I think you have it in front of you if you need to refer. Rick will introduce this. He will talk about this project actually falls under the SIG program you passed last meet. 

Thank you. Rick Karl direct of aviation and resources. I'm here with rob Ehrhardt. I will be brief with my comments as Mr. Dinneen said during our mini budget workshop at the last meeting we went through the in -- grand grant program -- this project fits within the frame work of that paradigm. It does require legislative decision on your part as to whether this project does benefit the entire region. This is a gate way project. Coming down I-95 it will be the first thing you see. You see a visual that will be presented today. There's a companion mall, similar mall in Savannah. Without further ado I would like to introduce Mr. Rob and go forward from there. 

Thank you. For the record with the kob law firm. Clues first of all Ken ner Jennings from tanger out let and the lovely Debbie McCoy who passed out papers. Hopefully you'll have those correct? Incorrect? 

You can continue. 

I'll talk about them so I will pause for a second. I guess while I pause I will take a moment to thank your staff. Mr. Dinneen, Mr. Karl. Everybody has done a good job getting us to this point. Rick said, Jim said this is a big project and it takes time to get to this point and we're happy with the steps. The first part is the Power Point. I think temperatures e-mailed to you -- I think it was e-mailed to you. I also added a bar chart I said I e-mailed to you yesterday, I didn't. My computer skills are not perfect. I will refer to that as I talk about a few things. There's several newspaper articles. And one came out today an editorial. Hopefully you had a chance to look at today. Instepped sted of listening to me talk I will spend time showing you pictures and a video. So if we could queue up the Power Point. We have to take a pause for the video piece in the middle. We're having to send it from two computer source. This Power Point is presented by Kevin Jennings. I guess he got cold feet and made med come up here. You get the B team on this. I have control of this now? Little bit about the over view. Company history first off. Little bit about their portfolio. The tenant mix which I think you will find interesting and positive. Something about the companies's -- company's financial success and things doing elsewhere in the country and little bit about what is happening and what we're proposing to do in Daytona Beach. The company's history. I have to put my glasses on for this one. I can't read that.  Ghing 1981 Stanley tanger started this company. A pine near of the industry. Hi gain became part of the company Steve Tanger. 1993 they became the first out let center listed stont -- on the New Stock Exchange 37 and warn bust -- and warren buffet buying some. The company has 46, 45 in the materials. I think you had one added in 24 states. 14.4 million square feet of out let center throughout the country. 158 million chop -- 185 shoppers annually. This is a picture of the whole country where they're located. There's one other center in bratenton. This will be the first out let center they've built in the state of Florida. I will pause here because several people ask why are they here in Daytona. I guess it's as good to be lucky. We're fortunate. We're in the center of a triangle cornered by St. Augustine, Vera beach and Orlando. We're flight the center of the triangle. There's a market which we'll draw from that distance which I'll talk about in a few minutes. The next slide gives a snapshot of the tenants we expect. None are guaranteed. Just to give you a flavor of the type of folks we're talking about. GAP.  We don't have a G AP store in Volusia County. Seems like we were. Michael -- naught ka.  These are all a new presence in terms of store fronts in Volusia County. I'll pause on this one.  Give you a personal note that might ring true. I'm sure most of you share my objective to try and keep our kids and grand kids here in the community if possible. My son is a second year student in a fashion and design college in ka. His ambition is to be working for one of these companies on the screen. What I'm told is the way to start is to work at a place like this. Whether machine jer or like this -- manager. So there's an opportunity to have my son come back here. In tough times people need a bargain. Enough said. 

This is going to give you a picture of things Tange r. Glendale, Arizona.  Grand Rapids, Michigan . As I say those names. Those are all cities we'lled like to have some piece of. We're in good company by attempting to add Daytona Beach and Volusia County to that list. While I'm talk about the projects that are under construction and recently Billed built. I'll noengs you.  These are not folks that come in and build a project and leave and sell it. They own and operate these project. When you look at the right-hand side of the screen and I'll show you the quality of the project you'll see. It's a large part they're building something for themselves. I need to switch gears to another computer and I'll show a video. 

You probably heard that tanger is one of the leading developers of up scaled out let centers. You might not know that we're also a family business. We make our corporate home in Greensboro, North Carolina. The tanger out let center down the road. Over the years we've created more than 40 custom design properties across America. These projects have been managed with exceptional consideration for the family and neighbors nearby. We build a strong sense of family in each product. Pride that shows up in the design of of each property to blend in with the area. It shows up in the way we respect the environment and maintain each property to be neat, clean and invieth. It shows up in new jobs, new tax revenues generated by our brand name and designer stores. Most important, Tanger pride shows up in the way we give back to the community. Being an important citizen is an important part of who we are. Through annual fundraising we strive to make each community we serve a better one. Helping local schools and students succeed. Through our Tanger kids program. Donations in the form of computers and new technology. We recognize the dedicated men and women who serve as members of the local police, fire and health department. Throughout the tanger corps ration we've raised over $12 million to battle breast cancer. Donating funds to local facilities and to the Breast Cancer Research Foundation. We want to make a positive on going contribution. Not just in jobs and revenue, but in ongoing support, partnership and of course great out let shopping. So from our family to yours, thank you. For the opportunity to work, live and grow together. We look forward to creating a Tanger experience you'll feel right at home with. snair a good corporate zero we'll ask to bring to the community. This is an aerial photo of the site. Fy point to the over head can you see it on your screen? Here's the site. I wanted to point out, here's LPGA on the top. Here's I-95 and welcomeson to the east. South is the central develop. Costa dell March and many other successes in the community. This is the corner stone office park. The automall adding Mercedes-Benz . The rest of the property that you see undeveloped here bounded by these roads is what we're referring to -- Tomoka town center recently approved by -- I'm going to show a picture of how that might lay out. In the area over here the rest of the 200 acres is designated in a mix use future land use classification which will allow many things. Hotels.  Restaurants, retail.  Multitie family. Almost everything in the book except the heavier central type uses. This is 

This property here, I can't see it. Potential Sam's out let store. The only other thing I would mention to you here is, it doesn't show a connection here of this road that we're building from this point all the way to Mason Avenue which is a big part of the request. As well as the water, sewer lines and storm water that pertains to the construction. The Tanger out let center. The next few slides are going to give you visual representations as planned by the architect. These are binding upon us. This is what you're going to see. A view from I-95. Icon nick components to it. Provide a real visual as you come down I-95. This is getting closer to looking inside the project. Aisle -- you'll see the life style indoor out door. You need some over Hanks hangs for the -- hang for the sunny days and rain. The racetrack format which is fitting for our area. An oval where people walk around as opposed to a big parking field where you have to move your car from one place to the other like St. Augustine. A few facts about the project that I think are contained in your package. I want to run through quickly for you. These go to what Rick had mentioned about the criteria that you adopted last Thursday regarding your requirements for people asking incentiv 350,000 square feet of leasable area. 80 to 100 national retail tenants. I will mention if we proceed from here, a tenants that really don't have stores here as I mentioned now. Many of the whom don't. $100 million capital investment by Tanger. That does include -- senate estimated about $700 thous of ad sloerment. Conservative annual sales of $100 million. One of the things that makes us different from another retail type facility. What I -- when I talked about the triangle. We're planning to draw from the entire area. We have a 100 mile draw potentially as opposed to a normal retail which is five or seven miles. That providing local shopping alternatives. This is something a lot of people value. Keeping local residents and their sales tax money here. The catalyst for future development is a big part of the criteria. What are you bringing to us but what is going to happen after that. Without question in other places in the country in the world where this happen a lot of people follow. Hotels, restaurant ks, aweses. The last bullet point, airport travel all ripple effects that we would expect from the project. I would add one last bullet point. Gives people something to do. People who like to go to a nice shopping facility like this who want to go to the beach and they get enough of it from the sunburn or it rains. This keeps them here an extra day. These next few slides are really a snapshot of the economic analysis that I believe was heart of your background materials that disturb part of the background materials. We're talking about $8 #7b9 5 million in ad valorem taxes. Just from the Tanger piece of this on a 30-year time frame and city with similar impact. For the whole Tomoka town center little over $30 million in ad valorem and 21 million. 

This is the request before you. We have a shortfa 4.5 million in infrastructure. The total in the 17.5 million range. I put a footnote at the bottom of the slide saying you may see materials in your pact. The increase is not reflected atissual -- we stuck with the original cost. We faileded in good faith we leave it way it was. 

I sat through your discussion last Thursday on economic development and rob and Rick did a great job explaining things for you and the consultant gray swoop. This is your competition. I'm going to run down a few of these things to tell you what they've done in partnerships with Tanger. South haven Mississippi. $25 million.  Washington county, Pennsylvania, 17 . .5 million. Delaware county, 8 million. Charlotte,  Grand Rapids, 4.9.  These are all cities. There's a lot about those cities we should try to be like. They're doing the same thing we're asking of you today, and more in many cases. One other piece of information I gave you is simply a reflection of what I said to you in a different form. Ly make a couple of comments. Like I said I listened to the presentation that you got from your folks and from the outside consultant last Thursday. I thought that was time well spent. I think Mr. Swoop said a couple of thing thags I wanted to carry over. The first, competition. A lot of them are bigger than us. A lot of them have bigger pocket books than we do. He recognized that and we do. We do the best with what we have. One of the other things he said tho, infrastructure is one of the basic things that you can invest in that will be considered incentive if not expectation by some of these bigger players but it benefits you and the population as well. Building roads, water, sewer lines. Suner infrastructure. Doing things to better the community. And setting people -- I think that duck tailed nicely into the special infrastructure grant toward the end of the agenda item. I think Rick said this proposal fits neatly within the compartments and cry ya and boxes to be checked off. There's one he didn't talk about. A word that I'm not sure is in a dictionary. Transformational. What does that really mean. I had a couple of thought I wanted to share with you. The first one is this, much like the great zhaesz we had with Trader Joe's. And we should pat ourselves on the back because it's a great success story. This is the kind of anything you do it, it's going to be talked about all over the country. Johnal bright said the min trader Joe's deal Was Done his phone was ringing nonstop. What is going on in Daytona Beach and Volusia County and why are they there. That's what going to happy here -- happen here. Message shouted out from the mountain top. We're open for business. Rick mentioned the whole gateway aspect -- and I'm almost done, Mr. Chair. Gateway. When you think about a community you haven't spent time in. You remember what you saw when you drive tloo -- through it. We have two major -- I 4 and I-95. Where do you -- what do you see when that stands out. Destination Daytona. I think the biggest Harley Davidson dealership in a small city. Transform medicational in that area. Makes an impression down the road. Florida hospital.  Great piece of architecture. Makes an impression when you're driving by. Medical facilities speak volumes. When you get to the LPJ interchange. What bruise did, consolidate Tomoka that has the LPGA name to it. Makes a difference. When we get to the ISB exit. The big one.  We're all known for that . I think, certainly adTrader Joe's. It's there and you know it's there and you start to ask why. Same with this one.  You saw the pictures of the architecture from the interstate. Phenomenal.  It's going to make a statement and difference for us. The last thing that I thi transformational is the ripple effect. People follow companies like Tanger outlets and Trader Joes. We're buying more than just Tanger here. More hotels, restaurants, more multifamily. More office. Light central. Other job-creating projects are going to become behind it. I guarantee. What I'm asking you to do today, this message I think this sends is to please be positive and clear and inequivocal if you can. Let's shout it out. Welcome Tanger, glad to have you here. I'll close by saying, if you read the editorial in the paper today, I'll quote them by saying, these opportunities don't come every day. Let's act on it thanks. 

Thank you. 

Just before you proceed to public comments and your discussion. To true this up so you understand where the process is. Today we would request that we get your direction. If you decide this is a project you will support, we will come back, we'll work with Mr. Eckert's office for an agreement for you to consider. Approving the actual project conceptionally and go through the weeds and come back. 

If you going go under the signature policy -- sig. There's requirements. Size.  That would be have to be articulated in an agreement. 

Like the hotels. 

It would have to be articulated in an agreement. So if you say we would like to pursue going forward with this, the group reflect what they proposed and what the policy says. 

As you -- if you look at your agenda page 22-2. It's got the criteria laid out. One of the requirements we advance is a recommendation that the come pain yon city would have to -- companion city would have to participant. Daytona Beach will be considering this on the 17th of June. The next meet will be July 2 so the city will have an opportunity act on that. The Tanger outlet the individual parsal is 29 acres. The town center is over 200 acres. So if you consider it as a unit it would change the way the calculus little bit. It's important to remind all of us who are tax pay yers here this was being provided, asked by the ap can't is for -- applicant. This is for infrastructure. Not a cash grant. Robber heart is with me. 

Thank you. Any other staff comment on this? Okay.  We will move on. We will go to the public participation section. . [ phone ringing ] 

I can get that for you. We'll not ask Mr. Meryl to talk again. What I'm going to do is call some names here. If you will please come up front p. I only have two names. If there's anybody else who wished to speak fill out a form and give it to Ms. Zimmerman here. abridged disclarm. Be respectful. No attack on citizens, or staff. I will shut you down. With that brief I will have Mr. Mort cully began. After that Mr. Kris boler. the record. 

Sure can. My name is mort Culligan. It appears tan jer and Tomoka have a 2.5 million to financial assistance. These multi million dollars to build these centers in Daytona are ridiculous. The city gave $40 million to the Daytona project. Now another shake down for 4.5 million for a speculative upscale mall. This is the county of Volusia.  Not Daytona Beach.  All this while Volusia County is heavily in debt. Something rarely mentioned as council members vote to give away money to companies that do not need it yet expect it. What are the principal interest pams. I can't get a straight answer what the payments are. Consolidate Tomoka and Tanger are in good shape. I do not believe the ridiculous claims of job numbers for this project. The CEO of Tomoka said in a letter it would deliver full time and part-time jobs. These are t-shirt salesman jobs for a so call factory outlet store. The trend for people to get real barringenings is the interpret. Not the mall. Volusia County is full of half empty malls and that's a fact. Article the 2.5 give away is a no-brainer. . [ Indiscernible ] 

National scandal of immense proportions. Puts the council members in a damned if you do and damned if you don't position. Almost all of the [ Indiscernible ] from con dated Tomoka land company or indigo group incorporated from PO Box 1089. This is a fact.  Council member Lowry got four [ Indiscernible ] checks. 

We don't label council members. 

It's off the Volusia County website. 

I understand that. 

It states here here. Six pages of political contributions for consolidated to that man, that man. Everyone of them except for yourself. [ Indiscernible ]. 

I gave him the five seconds back while you were talk. 

Okay. Sorry. 

I'm not saying things illegal here. 

I apologize. Normally when somebody goes and council member. 

It's not a personal atact. It's a fact. Not illegal.  Somebody give me $4,000 of campaign money I would take it too. 

I don't think I got that. 

Hold on one second. Let's let him finish. 

Just curious. 

I understand. 

Why did they get $4 grand. 

Start the clock. We give the citizen the right. Everybody hold. Thank you.  15 seconds continue.  You have 15 seconds left. Continue. 

Doug Daniels got six $6,500 checks, the bottom line is this. The taxpayers are not on line with a level playing field [ Indiscernible ] disgrace. I wouldn't give [ Indiscernible ] one cent. 

Thank you. Mr. Cull gan because you brought those up in record. Please bring them -- 

Mr. Boler. 

Kris blur. 

Are you ready with the clock? Three minutes. 

I'm speak on behalf of the Daytona Beach regional chamber of commerce and board of directors. We wanted to come up and speak on behalf of this project and for this project. We believe this project is transformational for this area. And really will be a tremendous enhancement to the gateway to Daytona Beach with ISB and everything happening there. This extends the trance forpgs that you are seeing that -- transformation that rob spoke to. It shows that this area is developing and has great potential as has always shown. Couple of things that have been mentioned before. As a -- as a county and city we believe the way we can structure this none of money that taxpayers have to put out in advance. Additional acres are above and beyond what we've seen today. Allows more service and things to our citizens long-term. Jobs. Just the construction jobs. As Trader Joe's rolls off there's a huge thing for our construction companies. [ Indiscernible ] 400 fooim jobs I mentioned in letters. It does provide jobs that a critical need our county can provide. 2 one thing I would mention. From a tourist base. You see how popular you drive by the Orlando outlet malls. You -- malls you don't see an open spot. Tourists. It's one of the amenities to becoming this destination on a rainy day to be able to have something like this. As one of the things you do in Daytona Beach. We ask for your support and we thank you for everything you do for our county. 

Is there anybody else that wishes to speak on this issue? 

No slips received. 

Very well. We will here by close the participation section. Mr. Daniels. I know you didn't get the money, but. 

Thank you Mr. Chairman. I did not remember that I did. I'm glad you -- glad to hear you guys made a campaign contribution. I just don't remember it. I was going to change my motion entirely. The cash flows that we'll be getting out of this over the next 30 years. If you were to discount back -- discount that back to the present value what would you pay for the cash flow. 5%.  Which is a good interest rate . You pay -- we are paying quarter of a million for what is worth $10 million. A good business for us to be involved in. And the other development around the interchange is really going to be spectacular. The interchange itself is sub standard. Somebody is going to have to invest, we hope DOT, millions of dollars in fixing the interchange. That will be another investment in the commute. Spurring further development. If you look at Daytona Beach. That area is the future of Daytona Beach. The land out there the development that needs to go out there. things really going to make Daytona Beach what it aught to be. It truly is the future.  Glad to have you guys here.  Wish you the greatest success and I move that we direct this to have a negotiated agreement. 

Motion to negotiate the agreement. There's a second by Mr. Pathson. You still are the -- Patterson. Seeing how you second you are the second. 

Thank you. What this project means to me and what I'm seeing, I keep hearing this thooe these comments we need more meaningful jobs and we do have meaningful jobs. We have great education institutions here in Volusia County that are setting people up for meaningful jobs. I had lot of meaningful jobs growing up that made me what I am today flats digging ditches on construction sites to mopping the floors at a 7-11. Anything I could do to make a few bucks. Taught me a lot of work ethic I have with my family. I see this as an opportunity for a lot of our students at the high schools and colleges to have the opportunity to get jobs while they're going to school that will be meaningful for them in the future. It's a great learning experience for them also. I look back at high school days my flendz the DCT program going to school a half day and working a half day. This is dish I think this is wonderful we have it. I don't find kind of investment in our young people and other people who will want to go work part time or have some of these jobs. It's great. I think this is wonderful and this is why I think it will be a good deal. Win-win for everybody here in Volusia County. I'm proud to second Mr. Daniels' motion. 

Ms. Denys. 

Thank you. I'm going to support the motion I want to make sure one of the conditions in this is contingent on if city of Daytona Beach coming through with their portion too. I don't have a doubt that they will. We would be remisif we -- remiss if we make it upon the city conforming. Am I seeing agreement there? They June 17 we come back July 2. I would like to see that as one of the conditions with us going forward in this agreement that the city performances too. I have a couple -- I got an e-mail today. This trip me up p I have to tell you over the weekend I spoke with the manager about it. When I looked at the agenda item and what was submitted originally. There's referencing in the back of the CDD and the $7 million request. The CDD and the $7 million request is not on the table. Is that an accurate statement? We need to go on the record for that that this is not part of the ask because -- what council received and what I received and others have read. It's on our site with the agenda package. Was confusing at least. 

Since nodding doesn't up and down doesn't get on the record. Rob Meryl for the record. The answer is yes. 

Only if she asks for your response, sir. 

I did. Absolutely, Mr. Chair. 

The response is those were dated materials. This has been in conversation for a time. The latest version you got tuned up yesterday. That's the request.  What's before you is $ 2.25. 

The county is not involved with the CDD at all. 

The city already approved. The agreement that will come back to you at the next meeting will be an agreement between the CDD and the county. The $7 million was a previous request scaled back considerably. It stayed with the package because it was part of the original request because it described some of the background materials. 

It can be confusing to some of those that don't understand the progression of issues. 

Clearly for the record, that was part of the material. 

That's all I had to say. Thank you. 

Mr. Wagner. You removed your bunt? 

The only reason I removed it is in case of I dish have to beg you to have a unanimous vote because I want the message to be heard by the business community not necessarily locally. But from a standpoint of branding if it's just a branding tool. This is something we need to go. I'm not sure what your vote is. That's why I turned the button off. 

I'm kind of weird that way. I know it bugs you. I prefer to go last. 

That's unacceptable just so you know. I'm waiting. 

You do.  I will let Mr. Eckert go before me. 

Mr. Chair. I think the question has been largelily responded to the request is 2.25 million. The city organizes the CDD. The CDD mrb involved. The way I was unsure the way the question was phrased. I think Mr. Meryl addressed himself to it. There will be CDD involvement but not by the county. In terms of organization the methodology will be in agreement with the CDD for ininfrastructure. 

To translate what a CDD community development district. Works on a sales take -- 

Not the sales tax not a necessary component of it. They can impose a service charge. 

They can do other things. Like they did that place in port Orange. They have a CDD going there. You really want me to go first? Okay. Push your button. 

He has no idea. For y 2.5 to be exact. I've been working with the career source. And I've been running around here saying jobs, jobs, jobs. Personal meetings with the governor. We talked about one word, jobs. I've been on that board trying to support bringing business here. With the creation of a Tanger's mall I'm using a guesstimation. The property is 4 million. Probable high or low. Don't go there.  We'll say $1.4 million property value taxable value and the tax is paid on that is $3345 -- now you create a $40 million mall. You put whatever millions in there. You create this big huge thing. You took $1.4 million piece of property and you increased the value of it, like I said. I'm just spit balling round numbers. We don't need to get to the nuts and bolts. Increase i $14 million worth of value. Which puts $3.35 million in property taxes. Really?  You're going to take that money and go away from here. No, we're not going to let you. Yes, I am in favor of the project. You saw -- as soon as I said push the button e knew. The jobs are necessary. Every day I get calls. I get e-mails from career source. I go to the meetings. I talk with people will. There are people looking for jobs. People starving to death and want job. A minimum wage job is better than no jonl job. I would encourage these jobs to be better than minimum wage. If no more than 50 cents. That adds up in a week. A job.  Food on the table for you and your kids.  Puts health care out there going and the one thing that is the most important thing for a human being. Is it it creates a self worth. You are now worth something. That is the biggest thing we need to do. Make these people understand. You're unemployed now but we will get you some jobs. I like the idea of construction just moving down. The jobs is a good thing.  To be quite hon nest I've heard from several people on the phone about this project. Most of them sat there and said, what are you waiting for. Why didn't you pass it last week. I've only had a few people come to me and said no. We don't want this. Mr. Cullig an asked a question. What is our debt rate. We just went over there. Our debt service is $ $25.3 million. That's our debt service. Written in the paper work we just went over with the five-year forecast. And yes, you are correct. Tomoka unlimited did not donate to my campaign one single penny. I am not catering to Tomoka. I don't cater to big business because I'm just the guy that did it himself. But I support this project because of the ultimate ideas of getting jobs creating self worth and the beginnings of creating wealth in Volusia County by these people starting in the ground floor at coach and you are hoping Mr. Barrel that your kid goes on with the company and creates other great things within the company and yes, it can happen. Every one of us up here is proof it can happen. Yes, I will be supporting it Mr. Wagner I see you smiling. I also would like to see this as a unanimous message to the business world we are open for business and I'm in it. Volusia County is open for business. What are you guys waiting for? Mr. Wagner? 

I'm just really upset they have to only say ditto. There was so many things I wanted to say. I boxed myself in a corner. Man of my word. 

We're not upset. 

Mr. Cusack. 

Thank you. Thank you -- Ms. Cusack. 

Thank you. We appreciate you what you plan to do for the area. I'm supporting this.  But watch the film there's not much diversity in the film. So you need to be mindful of t Also as you come to Volusia County make sure that you Tanger looks like Volusia County. I wish you much success and we are all looking for jobs and job opportunities. With that in mind, Mr. Chair, I'm in agreement. I had to let you know that I'm watching this process. Thank you, sir. 

Believe me.  We will all be watching. With no further discussion, all those in favor of directing staff to criminal act the contract and work Tanger with the project. All those opposed? Carried unanimous. Congratulations. 

It's so quiet now. Mostly people have applause and I have to stop them. But don't do that. Move to item 23.  Open to public hearing. Ordnance 201-3.  Good afternoon Ms. Mechanic gee. Are you speaking -- McGAHEE ? ARE YOU SPEAK? . 

Really we need to get that -- you have the floor. Sni I'm Kelley McGAHEE CAP OFF. IT COMES TO YOU --. It comes to you from your smart growth policy review committee that convened last year. You considered the policies for unpaid sup subdivisions in January of this year. At that time you directed saf to draft an ordnance. With those policies. We brought to you on March 5th at that time you asked us to provide a few provision. Including connecting the ability to connect to private dirt roads. Appeals to the development review committee as well as notice future property owners. Most of those provisions are on 23-9 and-10. I believe most of these provision would answer the request that council gave to staff in March. So that concludes the staff report. We're available for questions. Thank you. 

Thank you. Any other staff issues? Seeing none. We will close the -- okay.  We will now close the staff reporting section of item 23 been. We will open public participation. We have two individuals. Pete glover and Chris Gray. Come forward. Have a seat in the front row. And first one up is Fl Glover. Come up to the microphone. State your name and address for the record. You have three minutes. 

Good afternoon. Pete Glover. Property owner in the northwest part of the county and I live in noer man beach. I want to thank staff for working so hard on it. I was privileged to serve on your Smart Growth Committee and the almosts and ordnance are considerate. You asked staff to break down some of the smart growth ebbing men dagss into three -- recommendations into three mees pooess. This ordnance. Provision for a minor subdivision and also for single lot splits. I'm hopeful that you will encourage staff to draft ordnances that are consistent with those elements so that the rural landowners can get back some of their property rights. I thank you for bringing this forward for your review today and support it and encourage you to pass it and hope the other two ordnances are soon to follow. Thank you. 

Thank you.  Mr. Gray. State your name and address. If I could do me one favor. Could you grab that black bunt and set it to the -- button to the side there. That way it doesn't get knocked off and lost. 

State your name and address. 

Chris gray 232 cam -- Camden. I'm here to weigh on the whole situation. Unpaved roads. I'm in the same direction. Basically not everyone could go and afford to put in a paved road being that I own a piece of property. Stated I had access to it. Go to file for the permits to the access they had bad news and telling me need to put roads and sidewalks for absolutely no reason. I don't see why seeing I live in the woods. Kind of for the whole idea behind it. Hoping it will pass. That's basically want to get up here and state that. And thank you. 

Thank you, sir. Is this your first time? You death did a great job -- you did a great job. Come back any time.  Any other public participation? >> No sir. 

We will close the public participation and open to council. 

I just want to move approval of the motion to adopt ordnance 2015-03 for providing for unpaved roads subdivision. 

There's a motion for approval providing unpaved road subdivision. Second bid Mr. Pathson. 

-- were we not going to appoint a smart growth committee. Where are we with that? 

I can answer your question. We have put the applications advertised them through V card several times. We put notices out there. We simply don't have enough applicants. What we thought we would do, I meant to mention it as I was doing my staff report. We do have V-card. They are more than willing to form committees and many of our smart growth p review members are members of V-card. Last year since we voe if yoused on the rural areas and this year more focus on the infill. We can bring those forwards. 

Ms. Denys. If it would be all right can we finish this part of the business. The motion is on the floor and the second on the floor. Immediately after that I would like to hear more about this. 

Yes and I would like to dhoont dialogue. 

Exactly. 

Mr. Patterson. 

I didn't know where we were going. I was going to make the motion. This is something been about three years in the making. I'm glad it's coming forward. I think just want to see it pass. Thank you. 

Mr. Daniel. 

Thank you, Mr. Chairman. Since the ordinance has a provision where it would be permissible to connect up to private roads I'm going to vote against it. Because it does not ensure legal access and I think we have that basic responsibility. 

Okay. Let me see if I understand what you said Mr. Daniels. They can connect to a private road? Under section B unless I'm readi quickly -- they're designated as private roads. Shall be set aside -- blah, blah. Okay. I'm going to read this . Paragraph six. Section B.  New unpaved roads shall connect to a public maintained right of way. Or -- I see where you're at. I con cure with you to that degree. We have to start somewhere and I thinks that good start. Any other comments? 

Seeing no other comments. Motion on the floor. For approval of ordnance 2015-03 providing unpaufed road subdivision. All those in favor signify by aye. Mr. Daniels is opposed. 6-1. 

Before we go to 23 A. If we could continue that information. I want to get that piece of business over. 

It was my understanding the appointments were going to come from council were we by passed? 

What we did. The Sam process as last time. We opened for applications. Last time we brought all the applications to you council made the appointment. Last year we had seven applications. This year we haven't. We haven't brought the list. 

You had seven appointments last time because seven of us had it. 

And everyone who applied for the smart growth committee not everyone who a -- 

There's a conflict I'm not agreeing with you. 

That is not accurate. The first time around council chose their appointees. No applications or ap can't. individually chose your appointees. This time you asked for applications. We have not gotten seven application. 

Let's go back and dish think this is -- Ithy this is -- let's clean it up. Let's appoint someone. We can go back to what works. This is our committee. 

Ours.  

This is our committee with our intent and where we want to go. I think we need to pull it back in with council and I am going to suggest that council members we come back and ready to appoint for smart growth committee. Bring it back in-house. 

Any objection? 

Okay. When would you like the appointments made? We've got three weeks from this meeting before we reconvene. 

Whatever. 

I would prefer the second meeting in July. The first meeting I'm going to be in a hurry. I have a feeling in the afternoon. Would that be fine? 

I'm in agreement. Is there an application required or just an appointment. 

Just an appointment that's all we did. 

Okay. 

Very well. So second weekend week in -- we have so many committees it's hard to remember how we do these things. Mr. Lowry. You weren't here for that -- yeah you were. You weren't here for that last one. You mooibt might want to get with the county manager and explain. 

That's why I popped my name thereupon to see. I could use help there. Thank you. 

Think getting with the county manager would be best. Any other discussion on this particular matter? Good?  You have something?  Come on up.  You still have the floor. 

This respect morning at council's request I saent link for the maps you requested. The smart growth committee link has all the names on the right-hand side. You can see everyone who was on the committee. 

Cool. I might change my appointment. Vy a couple of people in mind. I have three weeks -- four or five weeks to decide pm all right. So that item is now passed. We are done. And we will be moving on to item 23 A. -- 

George you're going to speak on this one because I've been speaking with Charles. 

I will. 

Y. 23 A. County of Volusia interlocal agreement of provision of fire and emergency medical service for the city of lake Helen. 

You know this discussion came up last year when we wrp first talking about the increase in the fire tax. We didn't do it in last year we talked about it. We started to look at and warn community wes work with and twhaet discovered lake Helen had a problem because they were at the cap. We now know we will raise it 45 cent. They can't do it without making over changes in the government. We've been working with them. I know therapy trying to find out with the -- they were trying to fwiend the land. George has been tasks to find a resolution for them because we are going to change the tax. With that, George, give them an over view of where we're at. 

George direct of of -- I want to say thank you. We met with the city manager city, attorney along with our legal and our fire chief to try to bring a resolution to this problem. The city basically needs more time to figure out how they're going to fund their emergency services in the future. What we did is came up with an agreement where they're going to request as longs -- as long as they see it. We'll be able to service them outside the district. They're going to ask to come out of the fire district as it is today. And then go with a separate contract. Their intent is to come back in as soon as they have that issue resolved. They've been very happy with our service. They would prefer to keep us as their provider. What we're automobile to do is take a look at the -- able to do is take a look at the items. Remove om so -- some of the items to try and give them a little of a cost savings during this period of time so they can -- of course they would still have to pay. So they had to have some sort of a discount which will bring them under their $10 million cap. What we cape up with and some of the highlights here. Basically the fire department was prept pretty wrapped in ordinary -- pretty wrapped in their community. We did several community events for them. We will no longer do those without them paying for them outside the contract. We came up with using the FEMA pricing as a way to pay for that. Also the level of service itself. We provide an ALS service advanced life support to all our citizens in the district. Moufr we're on -- however we're only going to offer a BLA level. What that means -- 

George. Over here.  What is a BLS? 

Basic life support system. The next level down from advanced. What that means for us it will give us flexibility in staffing as we're trying to be efficient ourselves and we have issues with over time and staffing. It wouldn't allow us to do -- at certain times we may take our fire station down to two EMTs rather than a paramedic. A paramedic is required for ALS and the EMT for the BLS. It will give flexibility. They are a benefit of geography. They are in our area and still have coverage. We have the flexibility to cover them from other stations other than the station low indicated at the edge of the city. It gives us those options which will help with us. The biggest cost savings we anticipate is made the city responsible for -- first response for the police department that's there to help tremendous annualing the --riage the situation. That area is well cover by E vak. And things where fire is not required and police trained i tri annualing . age. one year bottom lines that one year deal. They've got a deal with some other issues. I'm proud of my people. I think they found a way. Can't let it go on forever but this one year will work. 

all right. By the way.  Is there anybody from the public that wsh -- wishes to speak on this issue? Because -- very well. I don't have a yellow slips. Mr. Patterson? 

Thank you. The mayor called me the other day. He wanted to thank us, you, George and Jeff for the work you did on this working with them. I wanted to do that while y'all were here. I think y'all decade O'man's job -- y oeman's job. I represent the area and I only live a couple of miles away from it. With that I move agreement. 

Motion for approval of item 23 A which is the county Volusia local agreement for to the city of lake Helen. Second by Mr. Lowry. Are you done, sir? 

Ms. Kusk. 

Thank you. I was going to second that. And tell you that police department snow also called and appreciatetive. The citizens of Lake Helen will be well protected with our fire department being in control of that station. So thanks to you and the fire services and for the city of lake Helen for the trust they placed in us and we in them. 

Thank you, ma'am. All right.  I'm probably going to enter into the dialogue with the next person. Mr. Hash grove you have a bunt going. 

Showning this interlocal agreement -- lounge how long is this -- how long is this going? 

We would notify them by April 1. The reason that date is important. Gives them time to take the issue up for their commissioners and governor earning body and decide if they want to hop back in. And two if they decide to hop back in, gives opportunity work with the county property appraisers. And that won't cause a disruption. Also like to add, tonight the city of Lake Helen. They're having their board meeting and they'll be addressing this issue. They have a resolution to opt out. Even though the council may approve this agreement it won't be effective until one, the council aproves the resolution, number two, it gets executed and their ordnance will be effective on the date the interlocal agreement is assigned by the county chair and the county manager. 

Okay. Here I thought April 1 was a special day because it's my birthday. It's special to my mom. 

Okay. I'm lake Helen willing to go with them on this one. Charles and I talked lengthy at this. They need to get something done in a year. We can't continue this. We do not want this to be set as a precedent in future years. We're having enough issues with that. 

We agree and we certainly see it as an emergency stock up effort. 

Totally emergency. After this we won't have an energy because you'll know how to fix it. Any furthers further discussion. Motion on the table of approval. Enter local agreement for provisions of fire and emergency medical services to the city of Lake Helen. All those in favor aaye. Opposed, so carried. Unanimous.  7-0.   

All right. 23 B.  This is the final piece of business we have for the day. Here on the agenda. ECOHO advisory committee reconsideration of the bab By Historical Trust. 

I'm Dave buyer -- if you recall the may 21 meeting we had the presentation of the ECHO advisory for the grant -- one application that was not remmed for approval it was the Abbey historical trust to purchase the structure in Daytona Beach. That you were here and made a presentation to you and you directed that the ECHO recommendation to you which they did on June 2. Their recommendation remains that it not be fund. If you have questions for him that's where we stand today. 

All right. Thank you.  Is there any other staff reports on this? And no Mr. -- do you twoish speak? -- wish to speak? 

We'll hold you in reserve.  Is there anyone in the public that wishes to speak? 

No slips. 

Council? 

Again I want to thank you and the ECHO board for the reconsideration. I appreciate the council going along with it. Very much so. It appears and I put on the record that day that I would go with the recommendation of the board. That recommendation is to deny. I don't think there needs to be a motion I think it dies on its own. I'm not going to take any action. We don't have to deny.  We just let it die . They can apply again in a year. For this cycle, I'm not -- I stand behind the board. Thank you for spending the time. If you could send a message to the board again thanking them for me. I will appreciate that. 

I will. 

Thank you, Greg. Good to see you again. We'll have to do lunch one day. For lack of a motion or second. The council -- the ECHO council stands and dies and we are now going to move on to closing comments and Mr. Dinneen has four minutes to go to his 4:00 meeting which he has. So I offered him first shot this afternoon. Mr. Dinneen?  I get to say this . You actually have three minutes 

Couple quick things. I gave two sheets of paper. One I been asked by a couple of council members on the homeless -- we never put that on a document. People asking you never really did anything. So I gave you a piece of paper today. If I can get someone to approve that this is the policy you sent to me. It's exactly what you said that day. I think that way if anyone asks I can show and show that it's real. I -- why need is for you to endorse your own statement so I can just use this if anyone asks death did we make this commit -- asks if you made the commitment. 

I believe Wagner stateded Volusia County grant up to $4 million. 

He's right. We'll make that note on here. Any other changes or edits? >> Can we put near Stewart Marchman? 

We can do that. >> If no one has any other discussions -- 

The county will not bin involved in the date today operations or transportations. 

Yeah. No transportation notes there. Good, thank you. 

That includes Voltran. If you want to get on the bus pay the buck and a quarter. Pay the fare. 

Do you need a motion? 

I would like to. You I would like sto to have you vote with those changes. 

Move approval with the changes. 

Motion aprufl by Mr. Wagger with changes on the record and second by Mr. Patterson. Further discussion? Edits or changes. All those in favor signify by aye. All those opposed. So carried. 

The other thing I gave you was the current application. I gave you a hard copy. I want you to look down to the middle of the page where it says applications are due in county government. We made an error in the date. It should have been June 29. I think we had June 17 or 11. It really should have been the 29. That is corrected on here. This is the application people that you are nominated need to get filled out and get it to us. That's that.  Let's see.  One quick thought is. You know we're going to have a policy like we did with the ocean walk. In toerms tst peach p I believe I need to start looking at other things on policy on the beach. One thing jumped out at us. I believe we're going to have to restrictions on how big the trucks are coming down. We've been caution enough to phase out our own pickup trucks and we get big enough ones as it is but these monster instruction are way out of line on the beach. Dangerous for kids. I'll look at my policy. I need to look at that. The other thing is we're struggling with this events on the beach. We're going to hook at that too. Events may be okay but the nature of the event could be a problem. But they want to have the events at a time that is absolutely inproperty like on 4th of July. When we need every space we can for sense to use the beach for holidays and for them to put a 500 truck rally, I will look at the rights to restrict that. Last but not least the other thing I have is that Ms. Denys and I have been working with New Smyrna Beach on their traffic issue. We have been working behind the scenes. I'm look at different things to help them. Traffic app. Trying to keep some of the gridlock out of New Smyrna Beach. I will tell you I'm anticipating that New Smyrna Beach wants us to try and experiment where we direct traffic differently from our ramps and one in flag -- maybe an exit ramp. We're looking at design. That's not finalized yet. I'm waiting for New Smyrna Beach to come forward with the suggestion that they want to try and experiment which she and I told them we would be willing to co -- to do as partners. I will tell you I should have a clarification of that July 2. If we are going to make a change on the way we access the ramps, that the worst time to do that would have been on 4th of July when people aren't ready, but on the other side of the coin it would be the best time to announce what the experiment will be when all those people are there. We'll know whether the city city of New Smyrna Beach wants to do that and wants our help. 

Thank you. One that I think needs to be stated too the county denied the permit for the 4th of July weekend on this other event. 

Correct. They tried the 4 and 6th. They wanted to take 500 spaces at a time when the citizen's cannot afford to give up their spaces. 

Was that big monster truck thing? 

A different thing. Smaller trucks. In this case, they said they understood. This group and they're going to put it off to another time. We denied them.  I need to look at the policy because it's a blit -- a little bit gray about what happens in the denial process. I'm also going to look at the size of vehicles. Just letting you know. Just updates. All I have. 

One more thing Mr. Dinneen. On this particular issue. I'm starting to get feedback. The face of Volusia County before they hit the beach is what they see and hear at the toll booths. I think we need to reiterate who sfr taking the money. The toll booth folks even though it's hot and temp pers might flair we need to discuss from them what to expect from them courtesy wise. I'm starting to get reports that it's not very kind sometimes. I understand it's controlled chaos lately. It has beenpy 

We are going to look at the policies. One policy is the policy windows down and lights on. Especially win cows -- do yous done -- windows down. We talked about posting that we are going to give people warning tickets. With the next posting, I mean big posting. Saying guess what. This weekend we're going to start ticketing everyone. We need to get their attention. We have people not following regulations and that could be dangerous. The reason I wanted to talk about the traffic is because we talked to New Smyrna Beach and I didn't want you to hear that via the grapevine and wonder what we're doing. We have not made the commitment yet. We are working with them and -- I think the suggestion for the experiment is a good one. Shows we're willing to work with people. Traffic is not our issue as much as it is theirs because of the beach pe we don't mind working with people if they work with us and take responsibility. We won't bring it back -- we will bring it back on July 2. 

Thank you. Volusia County is really going the extra mile on this and trying to assist with a growing dish don't want to say tourist based. But we've all been discovered. Thank you. 

there for letting me go first. 

Mr. Eckert has a comment before you go. Two or three different policy issues have been identified. The one with regard to class of vehicles. Seems a little more discreet. Council may want to help shape the others. If we goat get to the point where we bring back the manager making a recommendation to you as a class of vehicles, you would ask you per Mings or indulgence at least to bring back an ordnance for your consideration so -- if you see fit to concur with the recommendation you can pass it. If you did it on the second of July, I'm not sure you would want to um mrement it that weekend. If you did it on the second meeting you might want to stage it for a later date. I guess when I'm asking is there's only two weeks between that time. If even if you do it on the 16th I would like you to bring back an ordnance on that topic. 

I don't see a problem. Any objection on the council. Okay.  None.  Go forth and bring that back. 

I wanted to add a quick comment. Identify been following what's going on in Panama City. The beach there. It's getting hot there. They passed an ordnance on alcohol. You know the business community is really upset about it. Think of what we've already been to this fire drill. I'm just watching what is going on. We're not the only ones having problems with the beach. 

people are just not to damned objective. They don't like challenge. There's your big problem. Especially a bunch of 21, 22-years-old who have who have been doing this a couple years. They really don't like that change. 

Thank you Mr. Dinneen. We're going to move on. Mr. Wagner any closing comments? Ditto? Is that all you got. 

Mostly ditto. I think that will send a great message as far as branding we're open for business. I think it's great.  Thank you everyone.  We received a letter from Mr. Roberts with the national association of county engineers with very nice comments about Todd buckles, Lori Hunteder and Larry miles. I thought it was a great letter and passed resolution to support to recognize them as far as their association was concerned at the Ocean Center. . Also at the ocean center there was a short article. They got another one. 4,000 people coming.  Another faith based type conference. The last year at the ocean center has just been great. They keep getting a lot of business. We're now talking about no longer having. Subsidy with the sales tax. That's a big deal. I want to applaud the Ocean Center, staff. We ha v the whole program with bring a meeting home. This is one of them. With the national association of county engineers believe was part of the campaign. George, that was his big one. Big shout out to George. We won't yell at him until he sits up here in a little while. We'll give him a couple of months. A shout out to the -- 

George has entered the room. 

Thank you for your work on that. Did you get a copy of the e-mail that was sent in regards, a letter regards to Todd buckles, lorry -- I'll forward it to you. They were very pleased. Thank you for doing it. Appreciate it.  That's it.   

Okay . Thank you. Ms. Dew Cusack? -- 

I want to add beneficial AME church and delon spring asked for proclamation to be added and you have a copy of that and I would like to have that added to proclamation for the month of June. 

You need a motion? 

Proclamations usually at council members request if you would like to have a motion? 

What is necessary to have it added to the list. I think we already have the one for hope floip church. That's all I have. 

Thank you. Mr. Can yells, any -- Mr. Daniels. 

Nothing. 

Ms. Denys? 

Thank you. One thing.  Council members, what I would like to do and I know we've talked about this several times and I talked to a lot of people in edge water. The ci Deltona. And the 417 connecter study. Because I was on the prevailing side. I prevailed in the loss. Sounds like an oxcy moron. I prevailed in losing motion [ Indiscernible ] what I would like to do is talk about the court order study [ Indiscernible ]. In the conversations I've had with individuals and the TPO and the cities, I would like to put some conditions on it. I would like to bring back and have Volusia look at the 417 corridor study with these conditions that it's completed without any additional funding by Volusia County. Provide options that do not require toll road. That was one of your concerns. Reviews environmental core doors and impacts. Reviews possible limited access to increase traffic flow and reduce planning impacts onned adowning properties and provides for indirect connections between 95 and state road 417. Doesn't mean from here to there. We're looking at a connecter from here to there. Whatever.  I have to tell you -- these issues.  This one I've had more conversations on and council members, my motion is to bring that 417 corridor study back for Volusia County to be involved in this with these conditions with no other additional funding by Volusia County. Options that don't include a toll road. That we are -- we review the environmental core doors and impacts and limited access to increase traffic flow and mraping impacts -- and provide direct or indirect connection. That's key between 95 and state road 417. No extra dollars.  Possible no toll roads and let's look at the options for area -- 

Hold on. You made a motion. I have to call for a point of order to review the judicial ---al that was an earmark [ Overlapping Speakers ] 

Let me clarify something here. It got out in a present.  My motion was to post pone indefinitely. It didn't kill it. It just basically we did not take it up. Some reporter with another -- media came out with some -- who doesn't understand parol meantry proceeder dr parol meantry -- par lamentry proceeder. We did not reject it. We saent request from the TPO to the express way authority to give us a little work up on this whole issue. So there is something forthcoming from them that's not costing anything but kind of out line everything that is involved in this. I hate to see our staff doing a whole lot of work when the expressway authority is going to send something back. Maybe when that comes back, it would be best at that team to breng it from the T paperwork orbing over here rather than us spending a lot of stuff on something the express way authority is going to be working on. 

Also. One other port of order on that. You were not on the prevailing side of the vote? 

I was. 

It was a 4-3? ? 

We prevailed. You say no? 

Yes.  That's prevailing. 

The nos one. Okay.  Yes.  I thought you were -- for some reason I was thinking you wanted it to go through thing. Okay.  I'm sorry.  My mistake . Please continue. 

I'm wondering if maybe we're jumping the gun on it. Would you want to wait for that and maybe add something to it. I can't see having staff go spend a lot of time on something. There's no deadline here. There was originally a deadline that we thought. But Congress hasn't really done anything. They have not reissued the old ice tea. They have not gone into a new program. That's where Congress -- was concerned. If they created new transportation program that money would go away. Nothing has happened.  We're still operating that the money is still out there. The $700 something thousand. There's no urgency here on this particular issue. They just need to be know it's bn being looked at by the express way authority. 

The actual study is called a sketch study. I've looked at all that. However, not the -- we got the pot of dollars there. Here's the thing historically, as I understand it and I've not been around as long as so a lot of you vo. It's also my understanding that Deltona and the west part of the county was promised a connecter and study back then. I think we as a council we have a responsibility to the west side of the county to take a hook at this and be at the table. If you want to wait until after the sketch study comes out and revisit it I'm willing to do that and I'm also willing to led thelet the motion stand. I'd like to hear from council. 

Okay before anything goes further there's a motion on the floor. You will second.  A second and a motion . Ms. Connor? 

Thank you. We do have a rather lengthy response from -- we posed a number of questions. As Mr. Patterson indicated, there's information that will be brought back to the TPO to explain better what an express way authority might do in terms of the study. I don't know that some of you are interest can be met in terms of the study that looks at certain things given the amount of money involved. I think the express way authority can explain that. What they've offered to do is out line what would be involved in their scope of work. And the authorities at the TPO can decide whether or not that's of use to the county. I think there's nafgs can be developed that would be of use to the council I think we might let that unfold and inform your decision in the future. 

Mr. Wagner? 

I'll support it again. The dish want to point out one thing. There was a quote.  I'm glad you brought this up.  The mayor said in the paper he was angry can't -- I want to point out that Doug Daniels and Josh Wagner represent the majority. Two-thirds of the beach side and we both supported it. So John if you're out there listening. We both on the east side supported it the last time. You'll even feel worse than the last time. Maybe I'll send a copy and send it to job -- so John. We're supporting it.  I thought you would appreciate that as well. 

Mr. Lowry. 

I want to say too. I've got an lot of responses -- 

Is your mic on? 

Yes it is. Can you hear me now. Still accountant hear me let me -- can't. Let me get -- I don't know where that goes. Now it's official. 

I don't want statute staff to have to do -- I don't want staff to do extra leg work. I'm content to wait until we get the sketch back and look more fully then. 

Okay. My biggest problem with this thing is we're throwing noun Orange county all the time. The 417 is definitely over that. If you want a more appropriate way. I think I explained this to mayor and a couple other may yours around. If you want a better way to get across this county I think we need to look at a 442 extension. I know it's come around a couple of times. I've said it a couple of times. Going from 59 to 417 puts -- 95 to 417 puts you in the middle of semi normal county. 72 is the farm -- 

TPO, there's two phases. 

I meant on the farmington plan. 

The TPO plan are long ranged. Two phases of that and we're getting ready to approve phase one of 442 exstengs. 

That's something we really need as an evacuation route. I don't know if there's a way TPO can push that one forward a little bit. If we have another hit of hurricanes like in 2004 and we hope we don't, knock on wood 100 times. It's easier to get on that and come across than fight 59. You see how -- fight 95. Mr. Patterson comment? 

I think the sketch report will help tremendously on this. Original talk, if it was 417 it was not going to get anywhere near Deltona. It was going to come across and end up somewhere between New Smyrna Beach and Edgewater hook up to I-95. That was the original intent when Congressman was work on this. The thought of 4 -- of course, the numbers that I got that I've heard to build this road is only part. What it would only pay for half of the study. Other to half of it would have to come from some place. The other part is building the road and I've been given numbers of $800 million plus to build this road. There's some issues here and this is why we need to approach the carefully so everybody fully understand what we're look at in the future. 

Mr. Chaurp. Fred, did you make the second. Are you willing to step back -- 

Is the second willing to with draw? 

The motion was stated so the motion belongs to the body. We could make the decision up here. Zrunt to be you two. 

We could say deny it or approve it. 

Okay. 

I'm going to call for the question. The question is -- 

I make motion. 

We have a motion on the floor in a second. 

And I'm going to make another motion to amend it. 

An amendment to with draw. 

Okay. Do I hear a second for the amendment to with draw. 

Second. 

Second for amendment to with draw 

With draw from consideration. 

Motion is to with draw from consideration. 

Seconded by Mr. Daniels. We will answer that motion in second first. All those in favor. All those opposed?  The issue has been with drawn. 

That was a complicated way of doing it. I liked your way there. Bang, bang.  Done.   

What just happened. 

The whole motion with was drawn you voted -- 

It's a dead mission. 

You're okay with that. 

We're going to wait for the sketch. 

You won that one. Anything else? Mr. Mr Lowry? 

A few things. I want to thank staff for help over in my corner of the county. Tim especially as wells Kelley getting things worked out. I really like the attitude I see on staff here is not like how can we say no, it's how can we make this work. I didn't have that in Deltona. It's a refreshing how long the have people work things out. Not trying to fuss at them they tried to work things out too but it wasn't always there. Six months. Newbie.  I'm enjoying myself.  I think I picked a good time to join the council. Deltona, the last four years budget wasn't any fun either to be honest. My thinking is I know we're doing a lot of things today on the east side. Everything that happens on the east effects the west and vice versa. I'm excited about the trails possibly terminating in New Smyrna Beach. That will be a great help to my county and I'm excited to see us pursuing that. 

Mr. Patterson. You have closing comments. 

The west Volusia summit is Saturday. Letting everybody know. Got a call from Fred Lynnheart regarding the Williamson project road. At the conference approved 2.5 million for it. 25% of the way there to building a road. I want to thank the entire staff -- start with senator for helps us. Getting that in there and senator value for letting it go through community. The staff death did a tremendous job. I was pleased with Rick and Rob and Arlene with helping with it. Great job and also to robbiest a Robbiest. Yeah.  Gee.  If I could have somebody from staff get in stuff with Pierson. They have a couple of issues. One having to do with w garj. They removed the -- garbage. That hery mooefed the bug container and got a little one and everything is spilling out. I think the police station or fire station up there they feel there needs to be security around there. Chairman Bennet can explain that. 

Can I help on that one? We not only have a trash collection there. They took out the big dumpsters but they put in a bunch of little 30 gallon garbage cans. They hook them on the back of the machine. In a weekend, you're done. They come in on Monday, I think, maybe Tuesday. It's also our hazardous material reclaiming station. That's where everybody puts their used motor oil and tractor oils. I called waste management you are to -- have to do something about it. Ends up with tires, trash everywhere. There's no way the fire station should not be responsible for cleaning it up. We should get a dumpster out there. That is a county reclaiming station? 

Transfer station. 

We need to put something bigger than a bunch of plastic garbage cans. 

I'll be happy to look at that. Is this trash that people are bring to the fire station? 

No. This is a place where everybody brings household trash to go to the dump. Like a collection point. 

I think it's resieblging materials. 

Not only recycling. There's also garbage. Trash.  Household trash.   

We'll take a look at that and report back. 

If not supposed to be household trash then we got the wrong stuff throughout. 

Exactly. That's why I said we'll look at report back next meeting. 

Mr. Ms. Cusack? On the comment for the f Williamson Boulevard. I would like to add president senator Gibson who has been -- add to senator Gibson. [ Indiscernible ] 

She's worked with us in the how's. 

Thank you. 

Lastly. I have a graduate student University of Florida. He's writing his master's thesis on the bears working for the game and fish commission. He would like to meet with me but I feel like we could have some of the other to staff dealing with the bears around here. We could go that meeting is 8:00 I'll give you the date on that in a min Especially somebody from solid waste and the issues going on there as well as any other as it regards to the bears. I referred him to the sheriff since the sheriff lives in the neighborhood that is effected by it the most. His name is -- June 17 at 8:00 in my office. Miz name is Ethan Noel. I'd like to help him with that since it's going to be used by the game and fish commission as a report on bear activity and things that can be done that might make our people in Volusia County happier. That's all I have. Thank you. 

Thank you, sir. My comment time. If you would like to meet a real bear I can get up close and personal. Okay.  I only have one comment. There was an e-mail -- there's an e-mail floating around here that is kind of a misquote. I want the record cleared. I talked with Mr. Swansen. I made a comment -- a comment was made to me about the life guard services. My comment back to this individual was very simply the same thing that Mr. Dinneen said in our last meeting. You bring me the people. If they can pass the physical requirements of this job through the requirement test, which is a swim test and running test, we've got the money. We'll hire these people. It's been misconstrued that that statement means something which it does not. The exact same statement Mr. Dinneen said. Bring them to us, fasz physical test -- physical test we will hire those people and have to be the age requirement. Nothing more to it, nothing less. I told Mr. Swansen. He said I understand. I'm one of seven of the most supportive people in this county for that service for our beach patrol and ur life guards. Everyone -- and our life gaurndz. Every one of us are very supportive of what is going on out there. They are doing their job and I commend them whole heartedly. That was the comment and I wanted to make that. Mr. Dinneen showed me the e-mail and I wanted to take care of that. With that that's all I've got. Management?  Anything?  You're picking up for Mr. Dinneen. 

One item. A question from Mr. Lowry. Grades.  Talking about the transfer of that right of way to the city. Mr. Bris brint informs me that the landowners surveyor is reviewing the description of the property on behalf of the land overed a -- landowner and city. The language has been otherwise agreed upon and waiting to hear from them. 

Do you have anything 

Two brief items. Happier plate news -- plate appellate news. A couldn'ter point, we prevailed in a heart lung presumption case which Mr. Graham argued. They issued their affirmance today. He's -- he and the risk management staff are to be commented -- commend for their work in the case. The second comment has to do with the issue of license establishment for alcohol. I've had discussion with the sheriff -- comments through the sheriff. That I would request your aught zags that we bring ban -- authorization to bring back ordinary not to answer clarify that such licensed establishments must close at 2:00 a.m.. Not just stop serving. Belten suspenders we think it's necessary we would like to bring it back at the next meeting so the shufr doesn't confront arguments that we stop serving or consuming that they must close. With your permission I would like to be able to do that at your second meeting in July. 

Any objection from the council? No? 

I want to drink a beer after 2:00 in the morning, number one I have to be home. I wouldn't be doing it outside. It's really just about the verbiage. Shut down or quit serve. ing somebody will get out there and say we closed and locked the doors but still serving beer. 

I the argument I think the sheriff is -- they are -- 

What about the bottle club? They that's what I'm speaking about. 

This place here. 

Those in the unincorporated area. 

I know some bartenders. I said what's up with the battle clubs. They -- bottle clubs.  They said that's where the bartenders go. How many bottle clubs do we have? ? Three. 

I only know of one.  Out of the three how many in the county jurisdiction. I'm speaking of three in the unincorporate area. They've been in enforcement issue for the sheriff. He would like at risk of redoesn'tcy like a Claire redoesn'tcy clarify for -- 

We will discuss and review at that time. 

Thinking else? 

Nos. 

Ms. Dimman our next meeting -- zim sman when? 

July 2. The next Volusia County council meeting of 2015 and I'll have to leave early and be the welcomer at the racetrack. Unless one youf guys wants to do it? I didn't think so. No further discussion? We will be adjourned until July 2, 2015, 8:30. 9:00 sharp.  We are adjourned. 

