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Good morning to everybody and  to the people listening to  the internet. Today is July 16,  2015. The time is 0831  hours which is 8:31 am for  civilian minded people. Do we have  public participation for the  public participation section?  
No, sir we do not.  
Okay. We will give everybody  a chance once,  twice, no movement or motion. Therefore,  with that, we will  go into recess until 0900, 9:00  in the morning where we will start  the usual county council meeting.  We  stand  in recess. 
Good morning everybody. We are  going to give you the two minute  warning here. If you will go ahead  and find your seats, do  whatever you need to do at this  moment. We'll get the council convened  probably in the next two or three  minutes. You can continue to talk  amongst yourselves until we come  to order. I am just  giving  everybody a warning. Thank you.  
Good morning. The date is July  16, 2015 and the time  is 9:11 am. May I have  a roll  call please?  
Mr.  Danyels, Denys, lawyery. Mr.  Patterson is absent.  
Correct.  
Wagner, Cusack, Davis.  
I am here.  
We do have  a quorum. Today's invocation pledge  of allegiance will  be led  by  pastor John Gryglewicz. Could  you please say your name.  
John Gryglewicz.  
Very well. The council will please  rise.  
Thank you for this opportunity  to pray in your behalf. Father  we thank you Lord for this opportunity  again to seek your face and look  for your wisdom. I pray Lord  that this time of prayer were not  be just an item on an agenda but  what  it was intended  for is to -- for me as part  of the clergy to represent these  men and women who represent our  county to really look to you and  ask for your wisdom, ask for  your guidance, ask for your help,  ask for your blessing. We do that  this morning God, I do that on behalf  of this council. We  do ask that you bless these people  as they make decisions and rulings  and all that they have to do God  not only with their natural wisdom  but we pray the wisdom from heaven  would be part of what they do  and use today. Lord, God, as always  because the decisions they  make really influence so many people,  father, I pray that they wouldn't  take that lightly. I know they  won't. Lord, I pray, because they  will have to give an account  for every decision they make as  each one of us will. I pray that  you bless them not only corporately  as council but individually. We  pray your blessing over this type  of meeting today  in Jesus' name, Amen.  
Amen.  
I pledge allegiance to the flag  of the United States of America  and to the Republic for which it  stands,  one nation under God, indivisible  with liberty and justice for all.  
Thank  you. Please  be seated. We are  going to move onto polling of  the consent of agenda items. Public  has polled item 12. Is there any  other public polling of  consent?  
Unless council has any to poll,  I have no more.  
I am just talking about the public.  
Correct.  
Public has only  pulled 12. Mr.  Daniels?  
 None.  
Denys.  
None.  
I have none.  
Chair  polls none. We will entertain a  motion at this  time. Mr.  Wagner and second --  item 12 will be discussed at the  end  of our morning session. Item number  one is the minutes from  June 4, 2015. County council  meeting. Are there edits,  changes, alterations, or motions?  
I move approval  of the minutes.  
Ms. Cusack  approval, second by Mr. Wagner.  Further discussion? None. All in  favor signify by ayes.  
Ayes.  
All opposed? So carried by the  way these votes today will be in  the number of six and past  two votes were 6-0. Item 2 is  presentation  from legislative  representatives, gray Robinson.  Come forward gentlemen. Mr. Rick  car will give the introductions  if you will have a seat.  
Thank you Mr. Chair,  members of  the council, Rick Carl. I am  here today with your  gray Robinson. We would like to  go through some of the  events of this past session  and talk about where we are going  with next section. We have taken  a different approach, a  more targeted approach. This has  been -- all of your county staff  and department direction has been  involved with this effort. My  thanks to all my colleagues within  the county who have worked so hard  on this. I would  like to  introduce Fred with gray Robinson  to start the presentation.  
Good morning chair men and members  of the  county council. Fred line  Hart. It's a pleasure to be here  today. We have very much enjoyed  working with your staff for  the 2015  legislative session. Rick Carl,  Arline, Mike, Dan, everybody that  was engaged in the process with  so many issues were  extremely helpful, professional,  well prepared, and we were working  diligently with the legislators  to impact the process. I couldn't  help but think as I was standing  here the first time I  addressed county council was 1974.  I was working for Hyatt brown and  we were explaining newly enacted  sunshine law and public records  law that had been encouraged by  the Governor at the time. A very  interesting historic perspective.  I have been involved in legislative  sessions since then. At some point  you think you have seen everything.  This session proved me wrong. I  hadn't seen everything. This was  one of the most  unusual sessions. We started out  with a significant difference in  policy associated with healthcare  and the low income pool funding  with our Senate wanting to go in  one direction and the house wanting  to go in another direction, very  contrary. The Governor had at one  point been on the side the Senate  was on but then changed to be on  the side that the house was on.  When you are dealing with that kind  of huge funding issue you wound  up with a $4 billion difference  in the budgets  of the two chambers. It  became very dysfunctional, became  very difficult to work through the  process. All the other issues  were called up in that major difference.  It was so serious a divide  of philosophies that the house actually  quit early and  went home. The final week  of session. That left many things  pending. It was painfully obvious  that the session would end with  no budget which is actually the  only bill they required to pass.  So we had a special session to deal  with the budget issues and that  worked its way through the process.  If you are following the media,  we are going to have another special  session because the courts have  ruled that the legislature didn't  follow the fair districts requirement  of the Florida constitution and  they have to come back next month  and redo congressional dictates.  This is all having quite an impact  on the Florida political status  that we are in. But just for  a couple observations regarding  the session as  I mentioned, healthcare funding,  big decisive issue from day one.  At some point it became clear that  it was going to be hard do a budget  during regular session and ultimately  it did no happen. When you look  at  the statistics, in 2013, 286  bills passed. In 2014, 264  bills passed. In 2015,  231 bills passed. It was in the  ballpark in terms of  the total bills. During  special session they dealt with  the budget with more healthcare  related issues and so forth. On  Friday the 19th of  June, legislature passed the $78.7  billion appropriations act for the  fiscal year that began the first  day of  this month. Four days later  in really unprecedented record speed  the Governor signed the budget and  line item vetoed about $461  million worth of projects. It was  the second largest amount this century  of cuts. In 2011 there  were larger cuts but  that included spending authority  that was unlikely in the first place.  This was the largest deep real cuts  that had a significant impact on  the budget process and the outcome.  There was lots of discussion about  why that happened, what the Governor's  motivation was, differences between  Senate and house and so forth. We  can talk about some of the details.  Let me talk about Robert Stuart  to talk about your specific legislative  priorities and the impact it had.  
Thank  you. Good morning, council. I am  happy to be here. I will run through  a few of  the specific Volusia county priorities  and we'll be available for questions  you might have before we get you  through the rest of your agenda.  First was Williamson road funding.  This was I think a really good story  to tell. Unfortunately it ended  as one of the many, many vetoes  the Governor struck from the budget  when he signed it. Volusia  county did receive 2.5 million in  the appropriations bill for the  Williamson road project. That was  in large part thanks to leadership  of your delegation, councilman Patterson  who came up and did the open mic  day which is what they called it  in the Senate where people can talk  about their projects. It was funded  in a section of the budget called  the road fund. Those in the legislature  will know what I  am talking about. Obviously this  fit in the category because  of the development going along on  the road which was the need to widen  it. 29 of the 33 projects funded  inside that line item were vetoed  by the Governor. Volusia  county was the second largest in  terms of the size of money within  that pot. They're the one that was  larger than us also was vetoed.  The good news is  that your delegation worked tirelessly  to make it happen in the midst of  all the projects that could have  been funded this did remain in the  budget all be it before  the vetoes. I don't think to Fred's  point there was a lot  of politics going on in Tallahassee  as it surrounded budget and vetoes  and I don't think the striking of  the item from the budget was in  any way due to the merits of what  Volusia county was trying to do  with the money. If it is the council's  will to go forward and try again  next year knowing the passion your  delegation has for this project,  I feel like we started on  a good foot. Next would be  unfunded mandates. Obviously one  opposing those is priority of the  local government in this county.  Every year nothing of any substance  passed  related to unfunded mandates. That's  good news. Department of juvenile  justice. It has been a multi  year effort to try to find solution  to the over payment made to juvenile  justice over the years and try to  find way to either rectify that  in terms of cost split and/or repayment  of the funds sent to  Tallahassee  and  never returned. There was a  solution for 57/43 split this  year, not favorable. At least not  what we had hoped for in Volusia.  The only good news is it was  in the implementing bill and was  only a one year bill. It relates  to this  year's budget and they'll have to  deal with this again  next year. Volusia, Dan Eckert and  your team were at the cutting edge  of the topic throughout the entire  pre session  and session months. The access we  were able to help provide to Volusia  to have face to face meetings  with key decision makers I think  bodied well for the county. You  were thought of by everyone as a  thought leader on this topic. While  it didn't end the way we wanted,  there is value at being at the table  and having the chance to make the  case Dan was able to  make regularly throughout the session.  Trying to find a  solution for Volusia county. She  wants to have a sit  down to talk about a way to find  a way forward for next  session. We remain in contact  to find the next right step on  this important topic. Commercial  space launch facilities, one that's  been important to this council  for a while. A $10 million  appropriation for launch infrastructure  funds. Those were not dedicated  at least in the budget to any particular  project and they will have discretion  over that. It was one of the few  things not vetoed or one of the  few things put in late in the process  that was not vetoed. That was good  news for space Florida. The last  one I will cover is dedicated rail  funding, a topic I know is important  to the council and to you  chair Davis, finding a way to have  a discussion community and statewide  about what are we going to do when  the seven years is up? Given  some of the politics Fred mentioned  that surrounded this session there  was not conversation about it. I  think as I have been talking to  staff in preparation for today,  one of the next right steps we can  make is begin the conversation at  the local  level. Engage central Florida rail  commission and other stakeholders  of what can we do when we  go to Tallahassee to start headaching  them have  this conversation. At some point  it's going to have to happen. We  can't just continue to kick the  can down the road and hope that  it works itself out. I think  the leadership is well positioned  to have the conversation at the  local level. I will hand it over  to Chris to talk about  more and Mr. Chairman we look forward  to being here for questions if you  have any.  
Thank you. Good morning. When  you look at trails funding --  
You have to identify yourself  for the record  and your position.  
My position?  
Where do you work?  
I am standing.  
Wait a minute, the  humor is over here. Josh is the  humor guy.  
Mr. Wagner appreciated  that.  
Good one.  
Chrys covery, still standing.  Very important to  the council, as you will see  one of the special session pieces  of legislation, 25 million was provided  for the state transportation trust  fund to Florida  shared use nonmotorized network  which as you know is run by the  department. The department received  full funding of 9.3 billion given  the politics Fred and  Robert have hinted at that is no  small feat to get DOT budget  fully funded for roads and trails.  A big win there. 3 million  appropriated for national recreational  trail grants. Another big one, Volusia  county benefits from trail network.  The current Senate president with  one more  term  is  committed to continuing. Chrys dolls  will cover but obviously water was  a major topic. There was 73 million  appropriated online 62A but you  will note of the 133  projects, 55 were vetoed. Not many  made it to  the finish line. Over $1  billion in requests were put out  there and only 73 million were appropriated.  That's why we created a dual path  to getting funding through legislative  process and through the executive  side, through agencies and departments,  as you will see in the next  slide. For springs protection there  is 48 million appropriated to DEP  not vetoed for land acquisition  to protect springs and capital projects  that protect quality and water quality.  Although nothing  is finalizeed, Mike on your team  has done a great job in  positioning county with St. Johns  water management district on major  funding project for waste water  treatment. It's not to the finish  line but we feel comfortable that  we are positioned for success. Hopefully  in the next weeks or months, we  will report back to you or let Mike  take the credit as he deserves  on  a win. Then  you move to funding  for water quality improvements.  It is important to know  that the proviso long  mentioned quantity and quality of  water. There is a lot of opportunity  in this provice Oh, language. We've  got avenues current now before we  move into the 2016 session to  look for more appropriation opportunities.  With that unless there are questions  I will turn it over to Cressida  son to  discuss amendment 1  implementation.  
Good morning. Cressida son with  the gray Robinson team attorney  at the firm. Amendment one is a  very high profile topic during the  session. You can see that  the legislature did appropriate  772.1 million  as required by amendment 1. One  of the big issues and one of the  divides on amendment 1 funding was  whether or  not to bond in this year  and future years. It probably would  have been a bigger story about the  divide had it not been for Medicare  and lip funding issue that arose.  House was in favor of bonding money.  Senate was not. There was no bonding  of amendment 1 money. Finally  another issue of contention north  within legislature but externally  only 58.8 million of the money appropriated  goes to land acquisition. We'll  go to the next slide which will  give break down of how the money  was spent by the ladies and  gentlemen lay  churr -- legislature. There is a  legal challenge ongoing related  to the appropriation of money. You  see break down of how amendment  one money was spent. You see the  larger chunks went to debt service  and reserves. There is the 50.8  million  for land acquisition, 107.6 million  went to special projects  such as everybody's restoration,  agricultural best practices, other  things of that  nature, springs protection. 92.8  million went to management of existing  state lands and there was a $270  million fund shift. That was general  revenue that had been appropriated  in previous years that was replaced  with amendment  1 money. Finally  working on Volusia's  but also the county's  priorities on your behalf. Just  to work through a few, communication  services tax cut. You see that the  tax was  cut but legislature did aim to  protect local revenues. Commercial  lease sales tax did not pass. That  was FAC priority for it  not to pass. Entropies zones,  FAC priority was to support legislation  and the legislation did pass for  an additional three years. Film  and entertainment production tax  incentive package did  not pass. Medicaid county cost  cap, no movement in 2015 session  to get that established  to the desired 3%. This is a brief  run through of fact priorities we  have followed and worked with on  your behalf. That will conclude  our formal presentation but any  member of our team is more than  happy  to answer any questions.  
Thank you. We turn over to  Mr. Doug Daniels.  
That Mr. Chairman. Fred, thank  you for the job you guys did. You  did an excellent job up there and  I would like  to also thank Rick Carl. It seems  that the staff has really learned  to work with the lobbyists to get  things done. I appreciate what you  have done and the way  you have  done it. Involving all the resources,  marshaling everybody to get things  done has impacted Patterson to  talk when necessary. Very important.  Having Dan Eckert  talk about juvenile justice, very  important to marshal those kinds  of resources. Your idea of sun rail  getting people in extra Florida,  everybody involved in it, to go  up there and make the case  is critically important and something  that is really  going to help and  help tremendously. Water issues.  That is the way you get  things done. Rick, you did an  excellent job of managing this.  You came up with  specificity, worked closely with  lobbyists. You got things done.  If we had not had the politics and  probably a Senate race figures into  that somewhere then we would  have  come away with  a stellar year. We came away with  a Good Year but it could have been  stellar if we didn't have this Senate  race coming up. We are using gray  Robinson  for quite  a lot. I  heard lobbyists when I was  in Tallahassee. I played them any  place from 20,000 a month to  100,000 a month. We are only paying  you 50,000 for a year. What do  you  think about that?  
I can tell you  what Rick's opinion  is before he  gets up. We think we are getting  good value for the money and they  are going to continue with that  price.  
I think what we should consider  doing with all the money is  investing more in lobbyists  particularly lobbyists bringing  home bacon. I really do. I think  it's important that  we consider doing that. It's almost  like going after a grant. You may  have to put up matching funds but  they come back with more than what  you paid them.  
I will tell you I think they  had talked about some  increase in the fee but of course  they would expect to offer additional  services. If council wants to entertain  that, that's clearly in the council's  per view. This is clearly a  relationship between council and  lobbyists which is not really administrative  as it is policy. If the council  wants them to up their effort and  there in up the price, that would  be clearly up to you guys.  
Okay. Well I think you know the  position of at least  one council member.  
Thank  you.  
Ms. Denys.  
Thank you. First let's talk  about DJJ. I know that senator  huge Al is an advocate and in  her position of leadership in Tallahassee  probably out of the delegation in  Volusia she's the only one if leadership  position that can hopefully affect  some kind of change in  the barometer here. I want to encourage  you to get that meeting with her  sooner than later because she is  an advocate. Staff will be there  if you need one of us there. Let  us know. I would be happy  to attend that meeting. Thank you  for that. As far  as increasing Mr. Daniels has left  the room, I hope the mic is  on back there, what I would like  to do, what I would like to see,  and I don't know if it's -- I would  like the bonus. You secure  our DJJ money, I would be willing  to put a percentage of net money  return back to the taxpayers of  Volusia county as a finders  fee or recovery fee or  knight in shining armer lobbyist  walking on water fee, whatever you  would like to call it.  
Just because we are  on the record here,  gray Robinson, we do accept  statues in the public square.  
We don't have a public square.  
We will build one.  
Just to be clear Ms.  Denys success fees or contingency  fees are not allowed as much as  y'all would like it and we would  like it, not allowed  at the legislative level. But a  bust of Fred to see in Volusia  county would be fantastic.  
I thought I saw Mr. Eckert get  nervous.  
That's because Mr. Eckert was  hoping for the first statue in the  public course. We will give honor  to whom honor is due first  because we believe in home rule  Mr. Eckert. With that said, thank  you for that. I would like to hear  what the rest of my colleagues think  about increasing your fee because  there is a big task at hand. I  assume you could hear what was going  on back there, Doug?  
We did.  
Okay. Thank you. I assumed you  did.  
Thank you.  
You're  welcome.  
Mr. Line Hart since this is lobbyist  or all things political and that's  what we are dealing with,  we had a discussion. We talked many  times. When you were here we did  one on one. We talked  about enterprise Florida. Here is  something I would like to see us  pursue. It will take a year or year  and a half to get on the calendar.  They meet once a quarter  or every other month,  entropies Florida meets first  on -- enterprise Florida  meets first and space Florida is  after that. These are so big all  the players come. In Volusia county  I would like us to roll  out the red carpet for enterprise  Florida for their meeting because  between  what's going on, to bring them here,  the Governor does a private reception.  There is breakfast. We can bring  in the speed way, do hot laps for  those coming in, really showcase  Volusia for the movers and shakers  in Florida and those making the  decisions. Can you talk a little  bit about that? We have been  talking about this. We have  yet to host  an enterprise Florida  meeting.  
Fred lunar, gray Robinson. Let  me give a little  context about enterprise Florida  and respond directly to the suggestion  for a meeting. Late  in the Governor ship of lateen childs  the state did  away with department of commerce  and created enterprise Florida instead,  public private joint venture  to promote  economic development. During Governor  ship  of bush, Chris and Rick Scott, I  have watched this evolve. One of  the things Governor Scott did was  take a look at the state's  business organizations and restructured  all this so space Florida,  visit Florida, sports foundation,  enterprise Florida worked together.  These meetings have gotten packaged  to a great extent. The way  enterprise Florida group is structured  the Governor chairs the board. There  is a vice chair that's business  person from the state. The house  speaker puts on three members. One  is a house member. One  is a  senator. Governor can appoint six  members and the others are investors  that contribute out of their public  koi fers to  economics for the state. When they  meet there are probably 50  or 60 sitting  around as directors. Then everybody  in  the economic development  development work, for the state,  all the counties come  to a stakeholders meeting. That's  a big deal. It's open to the  public. Anybody that's working on  a project that has  to do with economic development,  they all come. It's  a huge deal. These are planned in  advance. What council member Denys  has been talking about is inviting  enterprise Florida to have a meeting  here in Volusia somewhere. The key  would be to work with venues and  figure out where. They'll set the  calendar but come up with  a right approach. Frankly enterprise  Florida is meeting again next  month. It will be the  Wednesday Thursday scenario. The  Governor  has a dinner. It  might be worth it to consider having  someone extend the invitation  to the Governor. Bill Johnson is  now the president. He bears the  title by the way of secretary of  commerce even though there is no  department of commerce. He has that  title because people expect somebody  to have that title. He  has that title but he is running  enterprise Florida as the president.  It would be great and give  you exposure and attention. The  media covers this.  
What I would like to do is if  you are in agreement with that,  start the process of trying to get  Volusia county on the calendar.  We can showcase ocean center with  space Florida, do a reception. The  Governor, I am sure we  can find a local sponsor that will  gladly sponsor the reception with  the Governor. The stakeholders'  meeting and most meetings that are  open to the public would be a  great opportunity to bring  it home locally. Mr. Manager, this  is part of telling the story that  we need to  strengthen in Volusia because all  the others are represented and steams  we are not honestly. We  are just not. I don't know if any  colleagues would like to go  to the enterprise Florida meeting.  I will start attending at least  every other one. We need to have  a presence. We need to say hello.  They need to see our face and our  business cards. They need to know  we are seer and we are serious.  The elect rats will show up and  not just staff. The others are.  Is that a true statement?  
I was looking around  for your team leader for  Volusia  county, going to stakeholders. There  he is. Are you  participating? In the stakeholders'  meetings. I don't thinkly I don't  think there is a board member.  
There is not, from Volusia.  
That's something we ought to  work on.  
We need  Volusia representation on the board.  Less start out by rolling out the  red carpet, seeing what the process  is to be on the calendar. It will  be at least a year before we can  bring them in and showcase all  things economic development to the  state  of Florida.  
Ms. Denys, a couple things that's  changed is during the down turn  when it was  all about trying to -- which  we did, shrunk organization significantly,  look for new efficiencies  and reorganize things. We didn't  forget about economic development  with the economy slow. We did what  we could  and built team Volusia. Now opportunities  are coming along. What you are talking  about is the evolutionary step to  the next point. The council wasn't  there because that wasn't our focus.  The opportunities weren't here.  We didn't have team Volusia. We  were trying to survive. Now you  go to the step of here is what I  hear from most people which is what  I think you are trying to say. We  cannot afford to miss this wave.  I think people think  we have missed them in the past.  We have so many  good things going  for us. I think we are on the verge  of good positive change. What you  are talking about from the standpoint  of trying to influence people, trying  to make things better, this is the  time now that we have a number of  these things in place and that the  economy is getting such that opportunities  will be out there where they  once didn't exist.  
Let me be clear to  staff. Don't let it be misunderstood  that we dropped the ball at  the state level. I probably dent  verbalize it as well as I could.  I agree with  you. We have opportunities and we  need to be at the table  and more visible. I am  talking about  electeds, not just staff. We  are the connects. That's how I look  at our position out there.  
I didn't take it as a negative.  I was trying to say I think your  timing is right. Here is  the  other thing. All  we worried about was what was the  next thing  they're going to take? I still worry  about what they pass to us. They  pass the bills down. They're now  in a situation where they believe  at least they say they have extra  revenue and they will have to put  it in places where they think it  will do the most  good. Our big fight was don't hurt  us anymore. Now it is how can you  help us? I think it is changed.  I think the  timing  is  now. Previously there was no  effort. Now it's time to step outside  and take it to a further  level.  
Then colleagues, I would  like to have approval to attendant  praise Florida meeting. If anybody  would like to go it's an open public  meeting. I would like to have the  approval. Anybody else that would  like  to attend?  
 Any objections ?  
I don't see any objections, if  anybody else would like to go.  
Let's put it on the board and  if in issue can work it into their  calendar.  
What  date is  it?  
August 18, 19.  
Is one of the days a  council meeting?  
The next day is.  
So the Wednesday meeting is when  you would have stakeholders. Keith  has been very good in participating  in those. Space Florida. Then the  Governor reception  and dinner. The next day is  the enterprise Florida meeting.  
I would like to be there at least  for the Wednesday meeting and we  can still  attend council on Thursday.  
Chairman Keith has hosted bill  Johnson, the new president of enterprise  Florida to meet with  team Volusia and have a strategy  discussion. He is very excited about  Volusia and he is familiar with  assets, what's going on with the  airport and opportunities that  might exist.  
Mr. Manager, who do we turn the  project  over to, Mr. Carl I assume, to  expedite this, put it on the list  to welcome enterprise Florida  to Volusia county.  
Rick Carl, director  of aviation, economic resources.  Your county staff will  manage with team Volusia. Volusia  county government is the designated  local government agency for enterprise  Florida. We are the official  entity that manages these  leads and relationship with enterprise  Florida. Keith is our designated  representative and he has been good  at going to  the enterprise meetings on our behalf  and has been good at reporting and  keeping us in the loop with these.  We will take care of it on our part  to be sure that the invitation to  host is offered and we will  make sure that our staff supports  you and makes sure you are  taken care of.  
To make sure that we show how  important it is and commitment the  county makes when we became the  government that is the connecting  government to enterprise Florida  that means we pick up all the costs  for all the matches for all  the money. It's our general fund  that these cases are matching funds  in all the other cities for which  in my opinion we aren't  always recognized. When we took  that responsibility on,  we also took on  the  cost.  
Understood .  
Keep council in the loop as far  as anything we can  do to expedite this. Thank  you.  
Ms. Cusack.  
Thank you Mr. Chair. So then  we as  a council are on board  with enterprise Florida and have  our tentacles if you will out to  be sure that  we capture what is  available. As a council we  are the implementers to follow up  on what you were doing. Already  that is happening.  
Yes, ma'am, we  have been. As was mentioned earlier  the new CEO of enterprise  Florida bill Johnson was here. He  toured the airport. We met with  him. We are in a very close relationship  at the county level.  
They have been good partners  and in almost every case the newest  economic development opportunities  we have  had and successes enterprise Florida  has been a big part. They have stepped  up and put money in. I would say  they think  their partnership is solid. Keith  I think does a good job bringing  in the rest of the community. There  was an issue at one time where there  was misunderstanding about who should  be the government and what  should be entity connected to enterprise  Florida. Thanks to keep Volusia  and Keith's leadership I think everybody  is on board. They like the fact  that we pay but everybody is on  board with the fact that it needs  to be coordinated through one professional  organization which everyone considers  Rick's department to be, the professional  organization to coordinate that.  
Then if we  are needed as back up, we  are  readily available to do  that. To gray and Robinson thanks  so much for your work this past  legislative session. I think you  are  doing good work. I don't  believe that any team could have  done any better considering the  circumstances of things happening  in the legislature. There was great  team effort in pushing  for Williamson project from many  of the folk here. I think  we will still  pursue that. As  far as increase  in your partnership with us I think  the proof is in the  pudding. This  year was a Good Year. You could  have done better had you had things  on the other  side in Tallahassee. I don't want  to reward  and give increases  until we have a better feel of what  you can do. This was not a banner  year to determine  that. So I think that where we  are today with our budget item  that I would be supportive  of keeping it there until we can  have another year to see where  we go and if things will begin to  change as you begin to work and  we will begin to  continue to build partnerships with  the legislature if that's at all  possible. So thank you for the good  work you are doing  and will  continue to do. This agreement is  here and you have agreed to  this. So I think that we are on  the right track and we are  to continue in this frame and make  this partnership even stronger and  better and do more for the citizens  of Volusia county. Thank you for  what you  are doing.  
Thank you Ms. Cusack. Mr. Wagner,  would you like to go before me?  
Seems like everything has been  said. I appreciate your work. I  think it's been great. I am really  glad we hired you. I think it was  the best move we could have made.  I would have liked to have been  there. I am sure it is exciting  when the Governor vetoes the items  to be with the  specific that specifically work  -- people that specifically worked.  Are you around the people at the  same time. Are the bars full? Does  he save the pen and send it to each  individual he stuck it to? I think  it would  be interesting. That's got to be  an interesting day in  Tallahassee. I am sure  it's hard. I don't mean to joke.  Sorry about that. There is always  next year. That's what it is all  about.  
Thank you, sir.  
Great job. This year was one  of the better years since I  have  been sitting here. Senator Simmons  and I had a nice sit down lunch  about a month and a half ago. I  discussed our legislative agenda  with him. One of the key  points  was the DJJ . He asked what  would you like? I said give us our  millions back. If you over pay for  a product, you get your money back.  He agreed with me on this. We talked  about other issues that were on  the agenda, but we had a nice meeting  on that issue. I  pushed for that. He seems to be  happy with it. I  have  talked  with  David Santa ago, senator huge he  will. I am yet to meet the  new representative we just elected.  He has a small area. I haven't met  with him yet. I am looking to meet  with him and discuss these matters  too. I have been working along with  you on this side while you are in  Tallahassee. We have been reaching  out for these  people. Enterprise Florida has been,  I think it's a great idea. I am  glad Keith is on board with that.  I do have kind of a relationship  with the Governor. Once every two  or three months he calls to say  how are you, what's new  in Volusia county? We chat on the  phone. Next time he calls, I will  be saying hey why don't you  bring your party down here? I  think as Ms. Denys accurately said  we might be able to  find somebody help  sponsor those receptions. We can  work with that. Thank you on the  information with Bill Johnson. I  will personally send out a letter  with  the council's approval  inviteing them as soon as we can  to get  this enterprise Florida  meeting here. It is very  important to focus. We are still  the world's most famous beach. We  need to let people know, we are  still here. We need to make our  presence known a  little bit louder. Any comments  from the council? I have another  piece of information I would like  to bring forth you and I have talked  about in regards to this matter  of legislative agenda?  
A point of clarity. Going forward  we will continue with the agenda  we have been pursuing with DJJ  and other matters. There are a few  other items we will put together  and get a formal agenda so we  have your approval next meeting  more likely on consent agenda, nothing  different. So we will have formal  Marching orders from the council  for  our lobbyists going forward.  
All right. Don't go anywhere  yet. There is  something else Rick, Fred and I  have talked about. When we do our  legislative agenda with the cities  and everybody else, they give us  three minutes like they give everybody  else. I have talked with some of  the senators and Congressmen and  asked them we would really like  to get more time. The suggestion  has come forth that maybe we put  together a legislative agenda. We  make sure everybody is on board  with this and then let's contact  representatives and have them come  here and let's have a special workshop  so we'll get more than three minutes.  When I get this letter  to read, Ms. Cusack, you have done  this, you get this small book and  you are reading it so fast because  we have 10 or 15 items on legislative  agenda we are trying to  impart upon legislators to think  about it, I think it just blows  by so quickly. I would like to know  if the council would agree  that we bring legislators together  in one room. We  have a workshop, maybe an hour or  hour and a half together. We give  them a copy and openly discuss across  the table our legislative  agenda especially about DJJ, water  quality, space Florida, enterprise  and all this stuff. I would have  to look for approval from  this council before we can go  forward with it.  
Do you need a motion?  
No. We would just need direction.  I am basically looking  for if anybody would object. Voice  your opinion. This is for the good  of the cause.  
I think  it's great idea, and I would be  in support of  doing that.  
Ms.  Wagner.  
Mr. Low, good, Denys, good. We'll  get that legislative agenda together  and start setting up the workshop.  
To be clear, the  direction from the council  is engage gray Robinson Lynn Hart  and company to  try to facilitate a workshop where  you sit down with legislative delegation  if we can put them together in one  room with you, separate meeting  or workshop. Is  that the direction?  
I think in general that's what  I am hearing. Here is what we will  do. After this meeting, you can  individually meet with the different  council members and we can figure  out what we think is the best way  between all of you to handle it.  
I have talked  with most representatives, senators  and pitched it to them and they  said if your council agrees,  we  are on board.  
We'll need to approve item 12.  
Funny you  should  say that. This is  jumping out of order. Are  we done? With council's  permission  we would like to move this rather  than keeping them here until this  afternoon. If we can go to item  12, we have public participation.  We can hear that issue and that  way we are  not tying  you up.  
Wick Carl, director of aviation,  economic resources. This is pretty  straightforward renewal under the  same terms and conditions,  no changes in fee  or anything.  
Is there any objective to going  to  item 12? No. Sorry. That was just  for the record.  
Thank you. There is no change  in the fee  or the agreement itself basically,  an engagement with our lobbyist  law firm to go forward to the next  year. We do this on an annual basis  to be sure everyone understands  what the direction is and so forth.  I would point out that we  have not changed this fee as long  as I can remember, at least 12  or 15 years. We  do have a full complement of the  entire law firm. We get great  support. There are four members  of the firm here today. We have  had great success. We request your  approval.  
Thank you. Is there any other  staff reports on this  item? Seeing no staff report we  do have  public  participation.  
It's Mr.  Cul again.  
Mr. Cul again.  
Good morning. For the record  state your name and  your address. Three minutes.  
Martin cul again, 66 tangle wood  road in  wonderful de berry Florida.  
Can we turn him  up? I can hardly hear him.  
As we know Volusia county gives  away and spends a  lot of taxpayer money and taxpayers  need to say and reflect how they  feel about this spending. They have  a Civic responsibility do so and  first amount right to do so. This  is  a vote regarding  $50,000 for lobbyists when Volusia  if I am not mistaken has  a paid representative  in Tallahassee that's elected. I  have two pages  of contributions from Fred Leon  Hart. Much have gone to current  or former Volusia county council  members. I think that is worth mentioning  to the taxpayers as a taxpayer.  I have four pages of campaign contributions  to  current and former members by  yay Robinson or Charles gray or  the gray and Robinson  political action committee. This  contract may in fact be  a good deal but taxpayers need it  pointed out how well corporations  that provide campaign contributions  do on a local county and federal  level. Six out of seven  campaign council members got campaign  money. It's right here. Two pages  from  Fred, four pages. Basically what  I am saying is I don't have a  representative for myself. That's  why I come to the meetings. I think  it needs to be pointed out. I am  not saying there is anything illegal.  I am saying this is Volusia county  records. I didn't invent this. This  is the second time I have come up.  I will do it again. This is second  time and six of seven council  members got campaign contributions  to people that last time was  2.5 million for  consolidating. I think the public  needs it pointed out all the campaign  contributions before they even get  here. Fred low and Doug Daniels  have done well with  campaign contributions from Fred  Leon Hart and from Charlie  gray. Thank you, sir.  
Thank you. Is there any  other public participation?  
No, sir.  
We will now turn  to the council. Ms. Cusack did you  turn off and on your light? You  jumped around a  little bit. I will let Mr.  Daniels go first.  
Thank you  Mr. Chair. Mr. Cul again thank you  for pointing that out. Charlie gray  and I have been friends for 20 years  and I really do value my friendship  with him and I am happy  that he supports me and has supported  me in  this election endeavor. A great  man, one of the  ones that started UCF, great man  all the way around. If you ever  get the chance to meet Charlie gray,  please do it. You will really  relish the experience. Fred again  you have done a good job. I do want  you to work on additional  things as we go forward this next  year. I am on the Indian  river lagoon council. Lord knows  we need help. I get  the feeling sometimes maybe we have  been shunned aside, been delivered  the lagoon with perhaps the intention  that there is going to be no money  available and we are going to be  stuck there sort  of  like the river alliance. We have  a lot of things we need to  do there. We need money  for septic things. We  have huge septic tank issues in  Volusia. Only way we can fix them  is with state money. We are not  going to get it another way. We've  got a problem with the homeless.  Day toe in a has been  trying to put together this homeless  program for quite sometime. I think  it's become clear to everybody that  there is no way the cities are going  to be able to pick up  operating costs. We need some money  to pay that kind of thing or  our homeless efforts are not going  to go anywhere. Mental health. Win  ward just went under. That's 370  beds gone. Veterans. Veterans  who were out on the street, I have  talked to a couple fathers of  veterans that told me how much good  wind ward did for them and they  don't know what they're going to  do now that win ward is not around.  They don't know where they're going  to send their sons  and their sons  desperately need help help. We need  help out of the state of Florida  for that  kind of thing. The county more and  more in Volusia has begun to take  over more and more things. The beach,  dispatch, the libraries. This may  be the next thing we wind  up having to take  over by default. We are not getting  help out of the state that we need.  We need to work on that. The universities  of course. A lot of  that got vetoed this last time but  we need money for universities.  I know you have a  particular relationship with  UCF. UCF is  pulling out. I would like you to  look into why  UCF is doing this and what we can  do to turn that around. You used  to be able to get a masters in  engineering here. Can't do that  any more. Used to have to get a  degree in business and masters in  business from UCF. Can't do that  anymore. We need to find out what  the probe is and find a way to  get that turned around. We need  infrastructure. We need it badly.  We need a lot of  money for infrastructure. We  don't have it. DOT has been good  to us. That's one of the things  that the Governor emphasized but  we do need to  work on  that and get infrastructure up to  par so we can begin to recruit  businesses to get us off the bottom.  Where we are headed if  we don't is we are going to  become an increasingly poorer  county with increasingly worse social  problems that are going to be expensive  and we will not have any  way to cover  the cost. I move  that we approve the contract and  approve it for $60,000  approximater year, a $10,000 increase.  Thank you.  
There is a motion on the floor  for approval with a $10,000  increase  to gray Robinson on  the  contract. I do not hear second.  
Second.  
Second by  Ms. Denys. Okay. If I may interject,  Mr. Cul again, the reason I called  you is because you entered into  evidence some information. I need  you to give it  to Ms. Zimmerman so we can make  sure it's part of the record. That's  the only reason. I apologize I didn't  catch you before  you left. Ms. Cusack.  
This is not speaking to  the motion.  
We do have  to speak to the motion. Mr. Wagner  is going to speak to the  motion.  
Not that I don't  agree, I think you could be paid  more. I just think it's weird doing  it this way. I would feel more comfortable  if you see an isolated item you  would like to go after that's outside  of the contract. That's how I would  like to do it. I  think just throwing 10,000 out there  when no one has talked to me about  this at all, haven't heard this  one bit, I do think you are doing  it for great rate and I appreciate  that. I think it could be more and  I wouldn't have a problem with that.  I just feel strange that we  are offering to pay 10 grandmother  out of nowhere -- grand more out  of nowhere. I don't know if I am  the only one that feels that way.  Just a little  strange. I haven't seen this  before.  
I will make my comment when he  is done.  
But I  would support it. You talked  about it. We haven't discussed it.  It is strange to me. A contract  is kind of a contract.  
Don't we have a pending contract  now? No, this is the renewal. Never  mind.  
I know there are things coming  up that I think the council would  be interested in doing  and my guess would be more than  $10,000 to hire them on some  specifically related items. I would  prefer to do it  that way. I would like to  hear other comments. Thank you.  
Ms. Cusack.  
Thank you, Mr.  Chair. I just want to  address the fact that  the contributions  that people receive, that I  have received, has nothing to do  with my decisions about issues that  come before this council. I just  want to put that out there. I am  not  influenced by dollars. My record  speaks to that  quite well. As far as increasing  gray and Robinson's  contract from  the 50 to 60, I will speak  opposing that simply because  this has already been negotiated.  I have already stated my position  as to the fact that I think it ought  to stand. There are other things  we would ask them to do in addition,  maybe that might be considered.  As far as going back now to  try to renegotiate at  $10,000 more based on things we  would want them to  do, they  understand our position. They have  had the  conversation with staff, and I am  ready Mr. Chair then to make that  decision based on what is before  me today, what is before the public  today. So I would be  opposed to increasing of supporting  that motion as it appears  today. Thank you, Mr.  Chair.  
Can Mr. Lower rego first?  
I just wanted to say I  think that the increase is warranted.  I am like Mr. Wagner, hesitant to  shoot from the hip to get a set  of precedent on doing that. I would  like to talk about it more before  we moved  ahead on that. Thank you.  
Maybe I can help. Originally  we were focused on the original  contract and that's why we ended  up with same number for the contract.  I will tell you gray Robinson brought  up the concept that they may want  to offer additional services for  additional money. If you would like  for them outside of that  contract to come back with the offer  then I think it would solve the  problem in a sense that they were  willing to offer more services  for more money but we  were only basically empowered the  deal with a current contract because  that's where we  were. If you approve this contract,  I don't think it's out of line  for me to ask them to follow through  on their offer. That way you would  get that offer. You can look at  it and you can decide based on what  they're offering if you want to  pay extra for extra services. They  had originally talked to us about  that.  
Mr. Daniels.  
Mr. Chairman, I  withdraw the motion.  
Motion is withdrawn. One moment.  I need a second to  withdraw.  
Second.  
Message second to withdraw.  
I would like to change it  to approving contract as written.  
Motion for  approval of contract as written  or approval basically of item 12.  
With the idea that they're going  to come back with additional services  which I think we desperately need  and we will have the opportunity  to add those to the contract. Fair  enough?  
I have a motion from Mr.  Daniels and second  by Mr. Low. Any further discussion?  Mr. Wagner.  
I will definitely be supporting  that. When you come up with the  items if you could call individual  council members, kind of how you  go through, there are special things,  some things we may ask may be expensive  but be realistic in pricing because  I would rather spend good money  after good money and realistically  price these out. I am not afraid  to spend money to get those  types of projects. I would appreciate  that if that's okay with council  as they formulate some of the things  we'll be looking for.  
Thank you.  
I have about three already.  
So the motion is  for approval of item 12 with the  add on amendments that will say  that you will come back if we have  additional services with a  good cost for that. The  motion by Mr.  Daniels, second by Mr.  Low. Signify by ayes.  
Ayes.  
All opposed? So  carried 6-0. Contract approved.  
Thank you very much.  
Thank you. Glad we could do  this so quickly. I know you have  been in Tallahassee for a while  and have things to  take care of.  
Thank you very much.  
Item number 3, agreement with  electronic systems and software  LLC for purchase  of voting equipment.  Mr. Dannys.  
Ms. Mac fall was here and spent  a lot of time. She understands this  better than anyone else. She's gone  over it with me. I am very comfortable  with her decision to move forward.  She'll explain that  right now.  
Thank you for having us  here today. I would be neglectful  if I didn't recognize Anne  Mac fall supervisor  of elections. I  would be very neglectful if I didn't  recognize wonderful employees who  have put me at this podium. First  department of elections Karen  Harris, Lisa Lewis,  Frank Celeste, my  deputies. Then we  have Michael palmary, new to the  department, Gary Bucanan, programs  election management system. Most  of you know  Etta. Kendrick Thomas. I cannot  do my job without these wonderful  people. This place is full of county  employees that are dedicated like  that. I need to recognize  two more people. Pam wills key  with purchasing. I think Karen is  going to set Pam and give chummily  up with office at the historic court  house because they literally lived  with us for weeks at a time. We  should all be very  proud of these people. About three  years ago, we started seeing  our current equipment greatly diminishing  in its operations. We knew we were  going to  have to provide  new equipment. That was 2013. If  you can avoid it, never buy equipment  in even numbered year. That's the  year of the Governor or the president.  That's not a good time to  buy it. We extended to 2015 and  here we are. We have been working  on RFP  for 3 years  literally. Then on the contract  daily, sometimes two or three meetings  a day. The current situation is  we received two responses  to the RFP . You  can't buy off the shelf equipment  and use in voting. Florida  has most restrictive certification  program in the nation. All vendors  go to the national to get national  certification of their equipment  but Florida requires them to go  through that two years and then  come to Florida and go through two  more years of  restrictions and certification.  So because of that, a state like  Texas might have ten  vendors. Florida has two. They both  responded  to the  RFP. The two vendors,  one, our current vendor,  is dominion also known as global  premiere ESNS and dominion and second  is election systems  and software. A demonstration by  both companies was held and I  sent you a DVD. The chair watched  some  and I think he slept through some  of it.  
I was awake through the whole  thing, believe me. There was a  pot  of coffee involved. We  had a demonstration from  both companies. The department of  elections employees  who wanted to see equipment who  work with it everyday was there  as it was open to the public. We  had a lot of  public interest groups. The session  was video taped. Lisa, do you have  any video tapes for anyone who  wants more if you have constituents  who want to see it. Copies of  DVDs have been made available in  my office at no charge to anyone  who comes in. What do we have? What  are we here with  today? The comparison. Dominion  gave three options. It was a little  bit confusing. Option one  was for 1.5 million. I will tell  you we have a concern  about that because I don't think  they bid an option number  one for  enough equipment. I think they have  been recommending to workshops we  have been going to for the  past three years, dominion has recommended  two  units at every precinct or polling  place and they bid on one in option  one. We put that to the side  early on. Option 2 was 2.1 million  and option 3 was  2.2 million. Elections systems and  software, the bid -- actually  the agenda item  says 2.3. Aggressive negotiation  by all of us, we got that  down to 2.2. I will a you can about  that  at the end. There were eight areas  I know were important to me that  we used for the criteria to rank  them. They were close in  some areas. The first with proper  submittal of the forms. Both companies  did what they needed to do. They  were receptive if we wanted other  information. The second of the eight  items, maintenance and support,  that has to go to election  system and software. Volusia county  DOE is  familiar with dominion support.  It is apparent there are not enough  technicians in Florida to properly  service the equipment we have. ESNS  will come to department of elections  warehouse for maintenance and repairs  as opposed to me shipping the equipment  out of county  or even out  of state. A third,  availability of technical staff,  election systems and software has  six Florida technicians that live  in Florida. Dominion has one. We  have been a  customer of dominion since 1994.  I don't know  that one technician. I  have been supervisor for  12 years. The fourth  project understanding understanding.  That went to election  systems and software. Dominion had  a lot of if certified ideas that  did not apply. You cannot bid on  equipment that's going to be certified  any day. By the time you are ready  to do the contract, it has to  be certified. The cost proposal  of election systems  and software  was good. Dominion offered three  options that were somewhat confusing.  Also again as I mentioned dominion  did not quote enough units needed  in option one so  it was very convoluted. This  next item that I ranked them on  was ease of use by  poll workers. The division of elections  put out a survey after  November 2014 election to supervisors.  What were your ten biggest problems?  70% of the supervisors  ranked retention of training by  poll workers as the number  one. Training wasn't anywhere in  the top ten. It was the retention  by the poll workers. That  is a  huge issue. 70% said that. We are  going to bring on new equipment.  I know from experience that whenever  Volusia brings on new equipment  and all the counties, you are going  to lose 10% of poll workers. Out  of 1000 poll workers, we know we  will lose 100. I was talking to  Ms.  Denys about recruiting recruiting  in new  SMYRNA for poll workers. We need  them. The ESNS presentation was  so much more at ease. I mean you  open the unit and it is on. With  dominion it seemed like there  was an excess  Civ number of passwords the poll  worker needs to have in order  to get the polling place on election  day. That just doesn't feel good  with me. Ease of use by ADA community  has to go to  ESNS. Their express vote has been  certified and by and far is more  user friendly than  what  dominion is offering. Respondents'  knowledge. I gave  it to ESS. They  provide service to larger counties  in Florida. Out of 67 I  think 34 are ESS. There  has not been a switch in recent  years. Most if not all  the equipment purchases since 2014  have  been ESNS to ESNS or  dominion  to  ESNS ESNS. BR was a customer. They  have shared all sorts  of stuff  with us. Before that,  Duval went to ESNS from  dominion. I would like to point  out the main pieces of equipment  that is part of the purchase. All  of us are most familiar  with what the DS200 does. You vote  a ballot and put it in the unit,  in  the tab lay  torr. Express vote is  ADA compliance that's required.  [Captioners transitioning] 
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THE DS850 IS  A SUPER  MACHINE. WHAT TAKES A CANVASSING  BOARD MEMBER OR ANYONE ELSE  FEEDING THESE BALLOTS. YOU  FEED 300 TO 350 AN HOUR. THIS  ONE DOES IT IN ONE MINUTE. THAT  IS THE THING THAT FINALLY  SOLD ME ON ES AND S. THE DOLLAR  AMOUNT I AM ASKING  FOR APPROVAL  OF IS 2 MILLION,  207, NOT THE 2.3 MILLION.  IN CLOSING, THANK YOU FOR YOUR  PATIENCE AND UNDERSTANDING. I HAVE  TO TELL YOU,  WHEN WE PURCHASED THE TOUCH SCREENS,  DAN WELL REMEMBER, THIS CHAMBER  WAS LOADED WITH PEOPLE. WE  HAD  SOUND DOWNSTAIRS. I AM TOTALLY AMAZED,  THAT PEOPLE AREN'T HERE. BUT MAYBE  WE DID IT RIGHT THIS  TIME. MR.CHAIR.  

THANK YOU.  

YOU ARE WELCOME.  

MR. CHAIR I NEED TO ADD TO HER  PRESENTATION TO SAY NUMBER 1, AS  YOU CAN SEE I AM VERY COMFORTABLE.  THAT'S HOW DO YOU YOUR  HOMEWORK. AND NUMBER 2, WE HAVE  PROBABLY IN THE STATE OF FLORIDA,  HAS TO DO WITH  THE  WAY OUR CHARTER IS STRUCTURED AND  ANNE'S LEADERSHIP, LOT OF  PLACES CONSTANTLY FIGHTING WITH  EACH OTHER WHICH IS ABSURD. THE  MONEY ANNE NEEDS IS SET ASIDE. WE  KNEW THIS WAS COMING. ALL THE  MONEY IS. THERE SHE NEEDS YOUR APPROVAL  TO SPEND THAT  MONEY. THANKS ONCE AGAIN  FOR YOUR LEADERSHIP ANNE.  

AND MISS MCFALL  FOR THE RECORD  ONE MORE  TIME. EXPENDSTURE SAYS 2.38 MILLION.  

THE CONTRACT  SAYS  DIDN'T  JUST HAVE THAT? 2.207, 720.  

OKAY. THANK YOU. I WANT THAT  FOR THE RECORD SO THE COUNCIL KNOWS  WHEN THEY MAKE THEIR MOTION, THAT'S  WHAT THE NUMBER  HAS  TO BE. WITH  THAT MISS  DENYS.  

THANK YOU.  

I THINK STAFF IS EXERCISED DUE  DILIGENCE ON THIS. YOU THANK YOU  FOR PROCESS. YOU HAVE OBVIOUSLY  DONE YOUR HOMEWORK THAT AND IS WHY  THERE IS A LOT OF COMFORT IN WHERE  YOU GOING. SO WITH THAT  I MAKE A MOTION  FOR APPROVAL.  

MOTION FOR  APPROVAL OF 2.OR 2 MILLION  207, 720 FOR  THE AGREEMENT WITH ELECTION SYSTEMS  AND SOFTWARE DO I  HEAR A SECOND.  

I SECOND THAT.  

AND MISS CUSACK IS  THE SECOND. OKAY MISS CUSACK YOU  HAVE THE FLOOR.  

THANK YOU MR. CHAIR. THANK YOU  ANNE FOR THE EXCELLENT MANNER IN  WHICH YOU HANDLED THE  ELECTION DEPARTMENT. THANKS TO THE  STAFF. ANYTHING THAT IMPROVES  THE FEEDING OF THOSE BALLOTS.  

WE EVEN BOUGHT STOOL FORCE YOU  TO SIT ON.  

I RAISE BOTH HANDS IN SUPPORT  OF. SO I JUST WANT TO  SAY THAT I TRUST YOUR JUDGMENT,  YOU HAVE DONE DUE DILIGENCE. YOUR  STAFF HAS DONE DUE DILIGENCE. I  AM HONORED TO BE A PART OF THAT  TEAM. IT WOULD BE A PART OF  THIS COUNTY. I KNOW THAT WE WILL  DO ALL WE CAN TO MAKE SURE  THAT OUR PROCESS AND THE EQUIPMENT  AND EVERYTHING THAT WE  HAVE TO DO TO INCREASE THE CONFIDENCE  OF THE CITIZENS OF VOLUSIA COUNTY  IN OUR PROCESS OF ELECTIONS, YOU  WILL AND YOUR STAFF, WILL AND WILL  CONTINUE TO DO. SO I AM GRATEFUL  FOR ALL THAT YOU ARE DOING, TO MAKE  THIS WORK FOR THE CITIZENS IN VOLUSIA  COUNTY.  WITH THAT, MR.  CHAIR, I THINK THAT WE OWE A DEBT  TO THAT STAFF FOR THEM, YOU KNOW  THEY HAD TWO CHOICES. THEY  DID NOT TAKE THAT LIGHTLY. THEY  WORKED THAT PROCESS AND I KNOW THAT  THEY WENT THROUGH THAT WITH  A FINE-TOOTH COMB. I AM VERY COMFORTABLE  WITH WHERE WE'RE TODAY WITH THIS.  I LOOK FORWARD TO THE NEXT ELECTION.  

THANK YOU.  

SOMEONE WILL HAVE AN  EASIER TIME, FEEDING BALLOTS.  

YEAH, THAT'S,  ALL RIGHT. THAT IS BRUTAL, HAVING  SAT ON THAT  BOARD. I DON'T KNOW WHY, I JUST  CAN'T COUNT THOSE BALLOTS. YOU GOT  SOME WHIZS  IN THERE. THEY ARE FLIPPING THROUGH,  COUNTING THESE THINGS. AND IT IS  JUST LIKE I  HAVE 221. I AM  LIKE I AM NOT UP  TO '1YET. THAT  IS THE  DS850.  

THAT IS A HUGE MACHINE.  

DID -- IAS. IT HAS.  

PROBABLY DON'T YOU THINK.  

IT HAS TO BE THAT SIZE  AND IT IS ABOUT WHAT FIVE FEET  TALL. THEY PUT THE VIDEO, YOU PUT  THAT STACK IN THERE. THE GUY  HITS THE   BUTTON. IT SORTS ALL DISTRICTS.  

BY STAND IN.  

NO; NO, WITH THE MACHINE.  

IT DOES IT, AS IT  IS GOING THROUGH.  

IT SORTS IT. I CAN SEE WHERE  THAT IS GOING TO BE QUITE A BENEFIT  FOR EVERYTHING.  SHE  WANTS ANOTHER SWING  AT THIS, OKAY. I TOTAL SUPPORT,  HAVING SAT ON  THAT BOARD. IT IS NOT EXACTLY LIKE  WATCHING PAINT DRY, BUT IT IS A  REALLY CLOSE SECOND.  

WE TRIED TO ENTERTAIN EVERYONE.  

YES, WE DID HAVE INTERESTING  CONVERSATIONS THERE. I WILL DEFINITELY  APPROVE AND WORK WITH  THIS.  

THANK YOU.  

MISS CUSACK WANTS TO.  

I WANT TO ASK ONE QUESTION. MAYBE  YOU SAID HOW MUCH WILL  THIS INCREASE THE RESULTS  OF ELECTIONS. WILL THIS  IMPROVE THE PROCESS?  

I HOPE TO GOODNESS IT  DOES. AND IN 2014 THE CONDUCT OF  ELECTION, MOST OF THE BREAKDOWNS  WERE THE MODEMS. THEY ARE GOING  QUICK. ALL OF  THAT IS GOING TO BE REPLACED.  

IN AUTOMATIC PROBABILITY IT SHOULD  INCREASE.  

HOLD MY FEET TO THE FIRE  ON THAT. I WILL IN TURN HOLD YOU  KNOW WHOSE FEET  TO  THE FIRE.  

IT IS A  DEAL.  

VALUE IN AGREEMENT, PLEASE  SIGNIFY BY I. ALL  THOSE OPPOSED, 60,.  

THANK  YOU SO MUCH.  

NO APPLAUDING IN THE COUNTY GOVERNMENT  HERE. DOES ANYBODY NEED A BREAK  HERE?  

THAT WOULD BE GREAT.  

WE'RE GOING TO  TAKE A VERY SHORT RECESS. LET'S  GIVE IT 10. WE WILL BE IN RECESS  FOR 10.  

ALL RIGHT. THE THE CHAMBER COULD  PLEASE DOM ORDER AND EVERYBODY TURN  YOUR ELECTRONIC ITEMS TO QUIET OR  OFF, WHATEVER YOU WOULD LIKE TO  DO. ALL RIGHT. WE'RE  NOW MOVING ON TO ITEM NUMBER  4. STAFF REPORT ON ORDINANCE  CLARIFYING HOURS OF OPERATION  FOR PLACES HAVING ALCOHOLIC BEVERAGE  LICENSES, MR. ECKERT.  

MR.  CHAIR THANK YOU. TWO  ORDINANCES TODAY 2015 -- 10 AND  2015 --  12. THE FIRST  IS TO PROVIDE THAT  ORDINANCE THAT ESTABLISHMENTS WHICH  ARE  LICENSED TO FOR THE CONSUMPTION  OF ALCOHOLIC BEVERAGES MUST HAVE  A CLOSING TIME OF AT 2:00 OR ACTUALLY  THE TIME THAT IS THAT YOU ARE ALLOWED  CORRESPONDING TO THE TIME THAT  YOU ARE ALLOWED  TO HAVE CONSUMPTION ON THE  PREMISES. THIS IS A CHANGE FROM  THE CURRENT CIRCUMSTANCE, ACTUALLY  MAYBE  BETTER THOUGHT OF AS CLARIFICATION.  THE CIRCUMSTANCE WHERE YOU  COULDN'T CONSUME THE BEVERAGES ON  PREMISE. THE CONTENTION WAS THAT  DOESN'T MEAN WE HAVE  TO CLOSE. IT  HAS BECOME AN A AN ENFORCEMENT EFFORT  FOR THE SHERIFF. AND, TO WHICH HE  CAN SPEAK TO. THERE HAVE  BEEN INSTANCES THIS WEEK WHERE THAT  ENFORCEMENT ISSUE  HAS COME  INTO  PLAY. THE WE HAVE DISTRIBUTED A  CHANGE ON TUESDAY, MONDAY OR TUESDAY,  SO THAT TO CLARIFY THAT  THIS IS  FOR THE, APPLIES TO  LICENSED ESTABLISHMENTS WHERE THE  CONSUMPTION IS ON  PREMISE SO  THAT THERE IS NOT TO CONVENIENT  STORES THAT SELL GROCERIES AND  GAS AND OTHER THINGS  WE DON'T INADVERTENTLY ESTABLISH  A CLOSING TIME FOR  THEM WHICH IS  NOT THE PURPOSE  OF  THE  ORDINANCE. THOSE ESTABLISHMENTS.  

SHERIFF JOHNSON.  

I DIDN'T HAVE A SHEET FOR HIM  OR NOTIFICATION.  

THE SHERIFF IS COMING FORWARD.  I SHOULD ACKNOWLEDGE, WHILE  I AM PRESENTING IT, THIS IS  THE HANDY WORK OF  JOHN MCCONNELL, WHOSE WORK I AM  PRESENTING.  

OKAY.  

WANT ME TO IDENTIFY MYSELF, BEN  JOHNSON SHERIFF OF VOLUSIA COUNTY.  I WANT TO THANK YOU TODAY FOR HEARING  US OUT ON THIS. THIS IS AN THEIR  HAS GIVEN US QUITE A BIT OF PROBLEM  OVER A NUMBER OF YEARS. ACTUALLY  THE BOTTLE CLUBS OPENED IN ABOUT  2008. WE HAVE HAD OVER  THE YEARS LITERALLY HUNDREDS OF  CALLS TO THE DIFFERENT ESTABLISHMENTS.  AND ACTUALLY PAPPIES HAS BEEN THE  ONE THAT HAS GIVEN US THE MAJORITY  OF THE PROBLEMS. WE HAVE HAD  THEM AT ALL OF THE BOTTLE CLUBS.  THIS IS ABOUT CRIMINAL BEHAVIOR.  WHAT WE END UP WITH IS IN THE MIDDLE  OF THE NIGHT IT HAS  BEEN A GATHERING  PLACE FOR QUITE A  FEW UNSAVORY CHARACTER. NOT ALL  OF THEM ARE BAD. IT IS AN  AREA WHERE WE HAVE  AN INORDINATE AMOUNT IN THE  CRIMINAL ELEMENT THAT HAS  JOINED  TOGETHER. IT IS AFFECTING HOLLY  HILL AND OTHER EAST SIDE  CITIES. WE HAVE PEOPLE  COMING IN  AS FAR  AS ST. AUGUSTINE AND JACKSONVILLE.  THIS IS OUR OWN FAULT. THEY HAVE  TO CLOSE. THEY HAVE TO STOP SERVING  ALCOHOL AT 2:00 IN THE MORNING.  THIS HAS NOT BEEN THE PRACTICE.  EVEN SINCE THEN WE HAVE  HAD ISSUES. AS LATE AS THIS WEEK  WE CAUGHT TWO PEOPLE INSIDE PAPPIES  AT 4:00 IN THE MORNING, DRINKING  BEER. THIS IS UP TO THE MANAGEMENT  TO TAKE CARE OF THIS. WE MET  WITH THE MANAGEMENT BACK ON MAY  22,IBLE IT WAS. WE WILL TALKED TO  THEM ABOUT IT. WE HEARD WE CAN'T  CONTROL OUR PEOPLE. IT IS UP TO  YOU TO CONTROL YOUR CUSTOMERS. WE  ALSO HEARD THE EXCUSE OF WELL, AT  LEAST THAT WAY YOU KNOW WHERE ALL  THE BAD GUYS ARE. WELL THAT'S PRETTY  POOR THING. INSTEAD OF BEING ALL  OVER THE CITY THEY ARE IN ONE  PLACE, NO. WE HAVE FOUND WITH BAD  GUYS, THEY DON'T PLAY WHEEL THE  SAND BOX TOGETHER. THAT HAS CREATED  MANY ISSUES. YOU DON'T HAVE THE  DRUNK DRIVERS ON THE STREET. WELL  AT 5:00  THEY  DO GO TO THE  STREET. I HAVEN'T SEEN PAPPIES TAXI  TAKE BEING  THEM HOME. WE TRIED CONTROL THIS  BY STOPPING THE ALCOHOL SALES COMING  IN AT  2:00. I KNOW YOU HAVE READ THE UP  IN CLIPPINGS SEEN WHERE WE HAVE  INDUSTRIAL AN INORDINATE AMOUNT  OF CALLS AT PAPPIES. WE HAVE TO  KEEP IT UNDER CONTROL. THIS IS DEPUTY  SHERIFFS THAT ARE COSTING THE SINCE  OF VOLUSIA COUNTY TIME AND MONEY  WHERE THEY ARE NOT OUT BEING ABLE  TO TAKE CARE OF OTHER ISSUES. I  STRONGLY FEEL IT IS THE ONLY  WAY WE CAN TAKE AND KEEP THIS  UNDER COMPLIANCE. WE NEED A WAY  TO STOP THE SALE OF EVEN THE ALCOHOL  IN THE PARKING LOTS. THIS WILL HELPS  IN THE FUTURE FOR ANY OTHER KIND  OF ISSUES THAT WE HAVE. THIS IS  AN ORDINANCE, THESE TWO ORDINANCES  RIGHT HERE ON STRONGLY NEEDED TO  TAKE AND STOP A PROBLEM THAT IS  NOT STOPPING ON ITS OWN. I AM NOT  A BIG ONE FOR ORDINANCES OR NEW  LAWS. BUT WHEN IT COMES TO PUBLIC  SAFETY, WE HAVE TO DO  SOMETHING. THIS IS WHAT THIS IS  ABOUT, IS PUBLIC SAFETY FOR OUR  CITIZENS. AT THIS TIME  IF YOU HAVE ANY QUESTIONS, I WILL  BE HAPPY TO ANSWER THEM.  

OKAY. MISS DENYS, DO YOU WANT  TO ASK OR DO YOU WANT TO WAIT  UNTIL THE PUBLIC PARTICIPATION.  

I WILL WAIT.  

THANK YOU SHERIFF.  

OKAY IS THERE ANY OTHER STAFF  DISCUSSION ON THIS MATTER?  

NO,  SIR.  

WE WILL NOW CALL THE STAFF REPORTING  SECTION OF THIS ITEM NUMBER YOU  4 AND OPEN UP THE PUBLIC PARTICIPATION.  I HAVE THREE MEMBERS OF THE PUBLIC  IS THAT WISH TO SPEAK. WE WILL START  OFF AS I WAS CALLED. I SEE ALL  THREE OF YOU SITTING THERE HAD  THE FRONT ROW. CAROLINE  VARDOVIS, DO YOU WANT  TO USE THE THEIR AND MICROPHONE  THERE, PLEASE.  JUST A MINUTE. WE MAY  NEED TO TURN THAT ON MR. CHAIR.  

JUST SAY HELLO OR TEST INTO IT.  

NO WE HAVE TO TURN ON IT. THE  DEPUTY WILL HELP YOU. SO I  WILL LET YOU  KNOW THAT BEFORE WE GO ANY FURTHER,  PICK UP THE MICROPHONE, SIMPLE TURN  ON THE BOTTOM OF THE MICROPHONE.  THERE WE GO, SIR. DID THE LIGHT  COME ON?  

WE PUT YOU UNDER  A LOT OF PRESSURE. NOT WORKING.  THERE WE GO.  

HELLO.  

OKAY.  

OKAY IS THIS YOUR FIRST TIME  SPEAKING TO COUNCIL.  

YES, SIR. MY NAME  IS CAROLINE  VARVIDIS. I AM THE OWNER OF POPPIES.  

LET ME GO DOWN THE DISCLOSURE  THAT WE HAVE. THANK  YOU  FOR COMING. YOU WILL HAVE THREE  MINUTES TO SPEAK. YOU HAVE TO  START WITH YOUR  NAME AND ADDRESS. ATTACKS ON STAFF  AND PRIVATE INDIVIDUALS IS NOT TOLERATED.  WE HAVE THE CLOCK SET  FOR THREE MINUTES. KIND OF KEEP  ONE EYE ON THAT IF YOU WOULD.  

I WILL TRY MY VERY BEST.  

I HAVE FAITH IN YOU. FOR  THE RECORD WE  NEED YOUR NAME.  

 CAROLINE VAVARDIVIS.  

NORTH NOVA ROAD DAYTONA BEACH  FLORIDA.  

IT IS A LOT OF HURT. THE  CONFUSION AND A LITTLE ANGER.  

WELL YOU HAVE THREE MINUTES.  

ADDRESSING TO WHEN HE MR. JOHNSON  STATED THAT THERE HAVE BEEN NUMEROUS  CALLS AND WE HAVE BEEN IN THE  MIDDLE OF A BUNCH OF  PROBLEMS, PROBLEMS ARISE ANY. WHERE  I APPLIED FOR THIS LICENSE AS  A BOTTLE CLUB. DI MY HOMEWORK ON  IT AS YOU WANT TO CALL IT. I  BAY A GOOD AMOUNT OF RENT TO BE  AT THAT PLACE. WAITED YEARS FOR  THAT BUILDING. BEEN THERE FOR SEVEN  AND A HALF YEARS. PRIOR TO  THAT IT HAS BEEN A BOTTLE CLUB FOR  ALMOST 20  YEARS. IT WAS  ZONED FOR STUFF  LIKE THAT. I GET ACCUSED  FOR EVERYTHING. WE CLOSE AT  5:00 AM. WE DON'T ONLY  GET HODDLUMSS. WE GET PEOPLE THAT  WORK. DOCTORS AND LAWYERS. WE DON'T  ONLY GET A BUNCH OF TROUBLE IN  ONE BASKET. I DON'T GOD BLESS THE  TWO PEOPLE WHO DID PASS AWAY. I  CAN'T BE RESPONSIBLE FOR SOMEBODY  GETTING IN THEIR VEHICLE. WE TOLD  THEM TO LEAVE  THE PARKING LOT. THEY ALL LEAVE  SAFELY. THE POOR MAN PASSES AWAY  OVER THE BRIDGE. THEY PUT IN  THE PAPER WE'RE PART  OF THE SLEIGHING. THAT'S  HARSH WORDS. IT DIDN'T TURN  INTO A CHAOS. OR SOMEBODY ELSE  GETTING HURT DUE TO WRONG WORDING.  BUT ONCE AGAIN, BACK TO YOU ARE  TAKING AWAY MY FAMILY'S LIVELIHOOD.  WE DID WHAT WE HAD  TO DO. THE COUNTY SIGNED OFF. THEY  KNEW OF THE HOURS. IF I DIDN'T WANT  A BOTTLE CLUB AND I WANTED A REGULAR  BAR, I COULD HAVE PUT THAT ANYWHERE.  FINANCIALLY IT WAS A GOOD MOVE THAT  WAY. I AM LOOKING TO BRING MONEY  TO VOLUSIA COUNTY. BUT EVERYWHERE  THAT ME OR MY FAMILY WENT FOR THE  LAST OVER 10, 11 YEARS IT FEELS  LIKE I AM BEING  TARGETED TO MR. JOHNSON. I DON'T  FEEL LIKE YOU HAVE TO FEAR THE  SHERIFF'S DEPARTMENT. I DON'T FEEL  I SHOULD FEAR OH MY GOD, AM I GOING  TO GET STOPPED BECAUSE THEY ARE  ANGRY AT ME OR JUDGED  WRONG. BUT TO PUT SOMEBODY'S  MURDER ON ME IS PRETTY ROUGH. THEY  ARE SLANDERING ME. I DIDN'T DO  ANYTHING WRONG. I HAVE GIVEN THEM  ENOUGH FOOTAGE TO SHOW THEM WE HAD  NOTHING TO DO  WITH IT. WE GO GO DOWN  TO THE POLICE DEPARTMENT. THAT WAS  NOT PARTY THAT HURT THAT POOR MAN  GOING OVER THE BRIDGE. OTHER INCIDENT  WITH THE MAN THAT GOT SHOT IN THE  STREET. HE WAS COMING FROM THE  OTHER BOTTLE CLUB. AND ALL THE  EXTRA ENFORCEMENTS THAT HE IS TALKING  ABOUT THAT HE HAD TO TAKE, AFTER  HE PASSED THE ORDINANCE, I RECORDED  IT. THERE SHOULD BE NO AT 2:00 IN  THE MORNING, I HAD NO BUSINESS.  THEY STOPPED EVERYBODY THAT WAS  EVEN TRYING TO COME INTO  THE ESTABLISHMENT FROM COMING IN.  THEY ARE FINANCIALLY KILLING ME.  

ALL RIGHT. THANK YOU  MA'AM. FOR THE RECORD, SHE HAS SUBMITTED  A JUMP DRIVE APPARENTLY.  

THERE IS SOME LETTERS AND MY  LICENSE THAT THEY ORIGINALLY SIGNED  OFF ON.  

OKAY.  

WE WILL HAVE TO HAVE THAT HANDED  TO MISS ZIMMERMAN. SHE WILL MAKE  SURE THAT GETS TO BE PART OF THE  RECORD.  

YOU ASKED ME THE THIS WAS  TOO MUCH. ATF. FIRE DEPARTMENT.  

 ALL RIGHT. IF YOU WILL  SET RIGHT THERE. DEPUTY COULD  YOU.  

WE'RE GOING HAVE GEORGE LOPEZ.  

I AM GEORGE  LOPEZ. PINE DRIVE. PALM COAST FLORIDA.  

HAVE YOU THREE MINUTES SIR.  

THANK YOU. IN REFERENCE TO  THE ALLEGATIONS. THEY ARE ALL HERE.  REAL SIMPLE. THIS ARGUMENT THAT  HE IS SPEAKING ABOUT THIS MAN HERE  MR. BEN JOHNSON. THEY WERE FIGHTING  FOR TWO DAYS  BEFORE THAT HAPPENED AROUND MY BAR.  THOSE TWO MEN HAVE ACKNOWLEDGED  COMING IN. WE'RE NOT RESPONSIBLE  FOR THAT. AND GOD BLESS THEM WHERE  EVER THEY ARE AT. WHEN  WE DECIDED TO DO THIS, IT WAS TO  BE I DON'T WANT A BURGER KING HERE  AND YOU GOT A BURGER  KING HERE. WELL FOR HIM TO ALWAYS  TARGET US, AND SAY THAT WE ARE  THE BAD GUYS AND THIS  GUY GOT KILLED HERE AND  FOR INSTANCE A GIRL WAS RAN OVER  HOLLY HILL, A POLICE OFFICER. SHE  DIDN'T COME TO MY BAR. THEY PUT  IT IN THE UP IN  REAL BIG. POPPIES,  POPPIES. IT IS  LIKE THIS: YOU GOT THREE MEN ON  FIRST AND SECOND. YOU GOT ONE OUT.  NOW YOU STRIKE THE OTHER  GUY OUT  AND THE  NEXT BATTER IS BABE RUTH. WE WAS  NOT RESPONSIBLE FOR THAT. WHERE  ELSE ARE THEY GOING TO  GO. WE SAY EVERYBODY SAYS SOMETHING  FUNNY AND NOT RIGHT. BECAUSE HE  IRRITATES US SOME TIME. LIKE THAT  TAPE, YOU WILL  SEE THAT TO ME, AND I DON'T COMPLAIN  TO NOBODY. I DON'T GO GET A LAWYER.  BUT TO STOP PEOPLE FROM COMING IN  FROM THIS SIDE OF THE STREET AND  THIS SIDE, HOW ARE YOU  GOING TO GETTIN' SIDE MY ESTABLISHMENT.  THE PERSON HE IS TALKING ABOUT THAT  HAPPENED THIS WEEK. IT IS IN THE  LETTER. SHE  E-MAILED US. THEY SAID THEY WOULD  NOT LOCK HER UP. SHE SAID THAT  POPPIES PROVIDED THE BEER FOR THEM.  SHE SAID I CAN'T DO THAT, YOU HAVE  TO LOCK ME UP. THEY STILL LET HER  GO. SHE DIDN'T KNOW. WE HAVE NOT  SEEN HER IN SIX MONTHS. SHE WALKED  IN LIKE  THAT. BUT I FEEL THAT IS UNFAIR.  THAT SOMEBODY DROPPED THE BALL  AND NOW THEY WANT TO -- I MEAN I  MADE A LIFE. WE GOT 10 KIDS  THAT WE RAISED. THAT'S THE  BABY. THEY ALL GRADUATED. THANK  GOD. EVERYONE OF THEM. NOT  ONE OF THEM DID NOT GRADUATE. I  HAD A KNUCKLE SANDWICH FOR  THEM. YOU EITHER DO IT. WE ONLY  LOST ONE FOR A DEATH BECAUSE HE  WANTED TO BE SOMETHING HE IS NOT.  THE OTHER IS IN JAIL BECAUSE HE  IS A SMART GUY. BUT THE REST  OF THEM MY DAUGHTER WORKS FOR THE  BANK OF AMERICA. MY OTHER SON HAS  HIS OWN CONCRETE COMPANY. I AM  NERVOUS AND SHAKING BECAUSE I CAN'T  BELIEVE YOU WANT TO CUT MY THROAT  AND MY FAMILIES AND PUT US, I AM  60 YEARS OLD. I AM TRYING TO LEAVE  THEM SOMETHING BEFORE I GO SOMEWHERE.  HOW DO I HAVE TO PUT UP  WITH THIS. THANK YOU FOR YOUR TIME.  

THANK YOU,  SIR. ALL RIGHT AND MISS JESSE LOPEZ.  ARE YOU THE NEXT ONE. I WILL  REMIND YOU FOR THE RECORD, YOUR  NAME  AND ADDRESS.  

MY NAME IS CHASTITY LOPEZ. PALM  COAST FLORIDA.  

YOU CAN STEP UP.  

I AM A BIT NERVOUS.  

DON'T BE NERVOUS. WE'RE NOT GOING  TO YELL. YOU HAVE THREE MINUTES  MA'AM.  

I FEEL LIKE THEY ARE TAKING  OUR LIVELIHOOD. THEY ARE TAKING  FOUR INCOMES FROM US AND WHAT ELSE  ARE WE SUPPOSED TO DO. I GO TO SCHOOL  FOR CRIMINAL JUSTICE. I  AM ABOUT TO GRADUATE WITH MY ASSOCIATE'S  DEGREE. THIS IS WHAT I HAVE BEEN  DOING SINCE I WAS 18 YEARS OLD.  I HAVE BEEN IN THE BUSINESS WITH  THEM SINCE I WAS A CHILD. WITH RESTAURANTS,  CLUBS, WHATEVER IT WAS. I FEEL  THAT WE  ARE BEING TARGETED AND SAYING, PEOPLE  ARE SAYING SLEIGHING. SOMETHING  THAT HAPPENED OVER THE BRIDGE THAT  CHITWOOD DOESN'T HAVE A SUSPECT  FOR FOR US TO BE BLAMED AND  FOR THEM TO BRING SO MANY  SHERIFFS AND BLOCK OFF  DIFFERENT STREETS, WHERE PEOPLE  CAN TURN, AND STOP THEM FOR BECAUSE  OF A TAG LIGHT  OR FOR VERY SMALL THINGS, THAT I  FIND THAT IF THEY WOULDN'T HAVE  STOPPED THEM FOR EVERY LITTLE  THING THAT THIS, THAT, THIS,  THAT, THAT IS WHY  THERE ARE SO MANY CALLS. BECAUSE  BEN JOHNSON HAD  SO MANY SHERIFFS, HAD THE ALCOHOL  AND TOBACCO, FIRE DEPARTMENT. NONE  OF THEM NEEDED TO BE CALLED DOWN  BECAUSE OF THE SIMPLE FACT EVERYTHING  WAS PASSED. EVERY YEAR WE DO THIS  SAME THING. WE APPLY FOR OUR LICENSES.  WE GET APPROVED. EVERYTHING HAS  BEEN THE SAME FOR ALMOST 8  YEARS. I DON'T UNDERSTAND HOW YOU  GUYS TAKE FOUR INCOMES FROM  PEOPLE AND EXPECT THEM TO LIVE.  HOW DO YOU EXPECT SOMEBODY TO LIVE?  WHAT DO YOU EXPECT US TO DO NOW?  AND ALL WE WANTED  TO DO IS KEEP OUR HOURS. IF  SOMEONE IS DRINKING OUT OF THE CAR,  WE CAN'T STOP EVERY SINGLE THING.  THERE IS A COUPLE OF SERGEANTS  THAT SEEN IT THAT WE CLOSE OUR BUSINESS  AT 4:30 AND MAKE SURE THEY GET OUT.  THEY HAD A BOMB THREAT BUT THERE  IS NO SUSPECTS FOR THAT EITHER,  I AM BOGLED. THEY GAVE A TICKET  BECAUSE THEY NEEDED US TO MOVE  THE BIKE. BIKE IS NOT IN MY BROTHER'S  NAME. IT IS IN MY NAME THEY GAVE  HIM A TICKET FOR HIM TO MOVE  THE BIKE, WHEN IT WAS A BOMB THREAT.  THEY TOLD US TO GET OUT OF THE PREMISES  SO THEY CAN COME. IT TAKES TWO HOURS  FOR A BOMB SQUAD TO COME DOWN. THEY  ARE THERE EVERY OTHER WEEKEND.  AND THEN YOU GOING TO TELL THIS  WOMAN, OH, WELL, THE YOU SAY THAT  THE BEER CAME OUT OF THERE AND YOU  BOUGHT IT FROM THERE, THEN  WE WILL DEAL WITH THE OWNERS AND  INSTEAD OF TAKING YOU TO JAIL. WHEN  SHE SAID I DIDN'T KNOW THIS  WAS TRANSPIRING, IT WAS EITHER  WE TAKE YOU OR YOU OR WE TAKE  THE OWNER, MY MOTHER. SHE JUST HAD  A SPINE SURGERY. SHE IS NOT SUPPOSED  TO BE OUT THERE. BUT BECAUSE  OF SO MUCH ANIMOSITY WITH ALL THE  SHERIFFS THEY HAVE TO BE THERE.  THANK YOU.  

THANK YOU MA'AM.  

MISS ZIMMERMAN YOU CLICKED IN  HERE REAL QUICK.  

YES, SIR. I NEED TO ASK, THE  PAPERS THAT YOU GAVE ME AND THE  JUMP DRIVE. JUMP DRIVE THE DOCUMENTS  ARE NOT OPENING. ARE THEY ONE AND  THE SAME?  

YES. THEY ARE ALTOGETHER.  

THE PAPERS ARE THE SAME AS WHAT  IS ON THE JUMP DRIVE.  

NO THAT IS A VIDEO OF HOW MUCH,  HOW MANY THE FIRST NIGHT THAT THEY  TRIED TO PASS THE ORDINANCE.  

THAT IS A VIDEO.  

AND THAT ORDINANCE WAS NEVER  PASSED.  

ALL RIGHT.  

THE ORDINANCE WAS SUBMITTED.  

THAT'S WHAT I NEEDED TO KNOW  IF THIS WAS THE SAME AS THIS.  

IT IS A VIDEO OF HOW MUCH PEOPLE  CAME DOWN.  

ALL RIGHT.  

HOW MUCH LAW ENFORCEMENT WAS  AROUND.  

IS THERE ANY OTHER  PUBLIC PARTICIPATION IN THIS MATTER?  I GUESS NOT. WITH THAT, WE WILL  CLOSE PUBLIC PARTICIPATION. WE WILL  NOW GO TO COUNCIL DISCUSSION. MISS  DENYS.  

THANK YOU. I HAVE A COUPLE OF  QUESTIONS THAT I  WOULD LIKE TO HAVE JUST  CLARIFIED FOR RECORD, BASED ON WHAT  WE'RE HEARING HERE. FOR  THE RECORD THIS ORDINANCE IS  NOT  CLOSING  THE ESTABLISHMENT DOWN, CORRECT?  

NO, MA'AM. THE COUNCIL HAS  KIND OF ENHANCED POLICE POWER  WITH REGARD TO  REGULATION OF ALCOHOL. THIS SAYS  THAT IF YOU HAVE A  LICENSE TO WHERE CONSUMPTION  OF BEVERAGES IS ALLOWED ON THE PREMISES,  YOU HAVE TO CLOSE AT THE TIMES WHEN  THE  ORDINANCE PROVIDES, WHICH IS THE  TIMES WHICH ALCOHOL COULD LAWFULLY  BE SOLD. THE P PUBLIC POLICY  QUESTION, IT DOESN'T CLOSE THE ESTABLISHMENT.  IT SAYS THEY HAVE TO CLOSE AT 2:00.  

INSTEAD OF 4:33.  

SO WE'RE NOT CLOSING THE ESTABLISHMENT  DOWN. I GUESS THAT IS THE POINT  I AM MAKEING.  

CORRECT.  

SO FOR THE RECORD, AND TAKING  THE EMOTION OUT OF  THE ISSUE, WE ARE NOT CLOSING THE  ESTABLISHMENT DOWN.  WE HAVE A RESPONSIBILITY AS DOES  OUR SHERIFF FOR PROTECTING THE HEALTH,  SAFETY AND WELFARE OF ALL OF OUR  CITIZENS. THAT IS WHERE THIS FALLS.  AND I AM GOING TO SUPPORT. I AM  GOING TO MAKE A MOTION TO SUPPORT.  THIS BUT THIS IS INDEED ABOUT  CRIMINAL BEHAVIOR. IT IS. IT WHEN  OUR SHERIFF IS ANYWHERE AND  THERE IS ANY KIND OF ANY KIND OF  LISTS SUCH AS WHAT IS FOLLOWING  IN HEARING IT IS ABOUT CRIMINAL  BEHAVIOR, FLAT OUT. SO FOR THE RECORD,  WE'RE NOT CLOSING THEM DOWN. WE'RELE  YOU KNOW, IF YOU CAN'T BE DONE BY  2:00 IN THE MORNING YOU HAVE TO  GO TO 4:30 THERE IS A PROBLEM  SOMEWHERE. AT LEAST IN MY WORLD  THERE IS. MAYBE NOT YOURS. BUT IN  MY WORLD THERE IS. I AM GOING TO  SUPPORT THE ORDINANCE AND SHERIFF  JOHNSON WHO IS RESPONSIBLE FOR PUBLIC  SAFETY FOR ALL OF OUR CITIZENS,  AND HEALTH SAFETY AND  WELFARE. I MAKE A MOTION FOR  APPROVAL.  

MOTION FOR APPROVAL OF  ORDINANCE 2015 -- 10 CLARIFYING  HOURS FOR OPERATION  FOR PLACES HAVING ALCOHOLIC  BEVERAGE LICENSES, SECONDED BY MR.  LOWRY.  

ALSO THIS ORDINANCE I WANT TO  MAKE SURE WE  HAVE INSULATED AGAINST  UNINTENDED CONSEQUENCES OF BUSINESSES  SUCH AS 711 AND  WAL-MART.  

THE LICENSES THE PREMISESES OBLIGATED  TO CLOSE TO PATRONS BY VIRTUALLY  THIS ORDINANCE ARE THOSE  WHERE CONSUMPTION OF ALCOHOLIC  BEVERAGES IS ALLOWED ON  THE PREMISE.  

EXCUSE ME.  

SO IN OTHER WORDS  THAT DOES NOT APPLY TOP GROCERY  STORES.  

WE HAVE INSULATED AGAINST THAT.  

THEY HAVE TO  STOP SELLING. THEY DON'T HAVE TO  CLOSE THE BUSINESS.  

YOU CAN'T NO  MORE SELL OF ALCOHOLIC  BEVERAGES AFTER 2:00 AM.  

THIS IS THE COUNCIL'S DISCUSSION.  

I WANTED TO.  

I CAN'T  ALLOW. I CAN'T ALLOW.  

ALL RIGHT. BEFORE YOU MR. ECKERT  IS IT ALL RIGHT  IF THE COUNCIL GOES BEFORE YOU.  

IN ANSWERING THE QUESTIONS I  HAD  MADE THE COMMENTS I INTENDED.  

SO MISS CUSACK.  

THANK YOU MR. CHAIR. I  JUST  FOR CLARIFICATION,  MOST OF THIS IMPACTS A BUSINESS  ESTABLISHMENT FROM THE HOURS OF  2:00 TO 4:00 OR 2:00 TO 5:00?  

WELL.  

THEY HAVE TO BE  CLOSED BY 5:00.  

BASED UPON THEIR CURRENT OPERATIONNAL  PLAN AS I UNDERSTAND IT. IF THEY  HAD BEEN IF ANY BUSINESS HAD BEEN  CLOSING AT 5:00 THEY WOULD NOW BE  REQUIRED TO CLOSE AT  2:00.  

THE SAME AS ANY OTHER BAR OR  ESTABLISHMENT.  

CORRECT.  

THAT  SELLS ALCOHOL.  

CORRECT.  

WHEN YOU SAY THAT IT IMPACTS  THEM FROM THE HOURS OF  2:00 TO  5:00. IN THE ESTABLISHMENT  IS AFTER HOURS CLUB?  

CORRECT.  

AND THAT ANSWERS THAT QUESTION.  AND THE SECOND QUESTION I WANT  TO KNOW  FROM  STAFF: WAS THERE A ANYTHING THAT  INDICATED THAT THE INCIDENT  WHERE THERE WERE  SOMEONE WAS KILLED, DOES  IT DIRECTLY WAS WERE THEY LEAVING  A CLUB IN  OR AFTER HOURS CLUB? HOW DID THAT  COME ABOUT?  

I THINK THE ONE THEY ARE TALKING  ABOUT. THIS WAS A SHOOTING THAT  DAYTONA IS INVESTIGATING. I AM NOT  FAMILIAR WITH ALL OF THAT ONE THERE.  THERE WAS A BELIEF THAT SOME OF  THE INDIVIDUALS , THAT THE DISTURBANCE  HAD ORIGINALLY STARTED IN THE PARKING  LOT OF PAPPYS IS THE LAST THAT I  KNOW OF. I HAVE NOT TALKED TO CHIEF  CHITWOOD. THAT IS THEIR INVESTIGATION  ON THAT  ONE. IT IS ONGOING THAT WE'RE CONSTANTLY  HAVING SOME KIND OF BEHAVIOR THERE  AND CALLS FOR SERVICE.  

AND THERE  ARE HOW MANY AFTER HOURS CLUBS IN.  

WE HAVE THREE OF THEM  OPERATING. TWO THAT GAVE US  THE MOST CALLS, WITH PAPPIES LEADING  THE PACK.  

TWO OF THEM PARTICULARLY GAVE  US THE MAJORITY OF THE CALLS. WITH  PAPPIES THE MAJORITY OF THE CALLS  OR THE HIGHEST NUMBER OF CALLS.  WHAT THIS IS IS  IT PUTS THEM ON THE SAME FOOTING  OF ANYBODY ELSE THAT SELLS ALCOHOLIC  BEVERAGES. IT PUTS THEM ALL IN THE  SAME STANDING THROUGHOUT THE COUNTY  AND STATE.  

THAT WOULD  ALSO IMPACT THE CLUBS IN HOLLY HILL?  SO THAT WOULD BE ALL OF THEM?  

ANY OF THEM THIS IS IN THE  COUNTY AREA. I DON'T BELIEVE NONE  OF THE CITIES HAVE PROVISIONS  FOR THIS. ALL THREE OF THESE THAT  WE'RE DEALING WITH ARE IN THE  COUNTY AREA.  

OKAY.  

THANK YOU MR. CHAIR.  

WHICH BRINGS TO MIND  A QUESTION. THERE IS ONE THAT IS  THIS THE CITY. THERE IS ONE  THAT JUST OPENED  UP HERE IN DELAND S THAT WITHIN  THE CITY LIMITS. IT IS RIGHT  HERE ON 44.  

THERE IS A BOTTLE CLUB BYOB.  

I BELIEVE THAT  TO BE IN THE CITY LIMITS.  

NOW, WITH THAT QUESTION,.  

IT IS CLOSED.  

IT IS  CLOSED?  

OKAY. I REMEMBER IT OPENED.  

IT IS OPEN.  

IT IS CLOSED. IF, NOW, A  BOTTLE CLUB OPENS UP IN THE CITY  LIMITS ARE THE CITIES REQUIRED TO  HAVE TO COMPLY WITH THIS ORDINANCE  OR IS THIS JUST A COUNTY  WIDE ORDINANCE? I  MEAN WE MAKE  ORDINANCES BECAUSE WE ARE CHARTER  COUNTIES AND WE ARE CHARTER CITYS.  

THIS IS IN THE UNINCORPORATED  AREA.  

IF SOMEBODY  OPENED UP A BOTTLE CLUB IN NEW SMYRNA  BEACH OR WHEREVER.  

THE CITY IS EMPOWERED TO ADDRESS  THAT.  

OKAY.  THAT WOULD BE WITH  THE CITY. ALL RIGHT. YEAH. OKAY.  THAT IS PRETTY MUCH I THINK ALL  WE GOT HERE. IS THERE ANY FURTHER  DISCUSSION FROM THE COUNCIL? IF  NOT I SHALL CALL FOR  QUESTION. WHICH IS THE APPROVAL  OF ORDINANCE 2015 DASH 10  CLARIFYING HOURS OF OPERATION FOR  PLACES HAVING ALCOHOLIC BEVERAGE  LICENSES. ALL THOSE IN FAVOR PLEASE  SIGNIFY BY  I. I. ALL THOSE OPPOSED. AND SO  CARRIED 6, 0. WE WILL NOW MOVE  ON TO ITEM NUMBER 5  WHICH IS A CONTINUING OPEN  UP THE  PUBLIC MEETING IN ORDINANCE 201  -- 12. TO ALL PREMISES, INCLUDING  WITHIN OR UPON ANY VEHICLE LOCATED  IN THE PARKING  OR ADJACENT AREA  HAVING ALCOHOLIC  BEVERAGES LICENSES. WELL MR. ECKERT.  

MR.  CHAIR, THIS  ORDINANCE EXPANDS THE  OPEN CONTAINER PROHIBITION TO ALL  NOT ONLY  TO BOTTLE CLUBS, BUT ALSO TO ANY  PLACE THAT IS LICENSED TO  SELL ALCOHOLIC BEVERAGES. IT  IS, THE PRIOR CHANGE MADE IT UNLAWFUL  IN RESPONSE TO A DECISION IN  THE 5th DISTRICT COURT OF APPEAL  MADE IT UNLAWFUL TO CONSUME IT  IN A VEHICLE  LOCATED WITHIN  THE PARKING LOT OF A  OF A CONSUME ON PREMISE BAR. THIS  EXPANDS, THAT IS NOT  THE CHANGE. CHANGE IS  OPEN CONTAINER PROHIBITION  TO PLACES WHERE SUCH AS BOTTLE  CLUBS, WHERE THERE IS CONSUMPTION  ON PREMISES BUT ALSO WHERE IT IS  SOLD. THIS WOULD SAY THAT IN  THE UNINCORPORATED AREA THAT  YOU THAT IF YOU  LICENSED TO SELL ALCOHOLIC BEVERAGES  THE OPEN CONTAINER ORDINANCE APPLY  THERE IS AS WELL. SO CONVENIENT  STORES AND THE LIKE.  

SO IN OTHER WORDS YOU CAN'T  HAVE AN OPEN CONTAINER IN YOUR CAR  OR NEAR YOUR CAR.  

YOU CAN'T BE IN THE PARKING  LOT OF A PLACE THAT IS EITHER ON  FOOT OR IN YOUR CAR IN A PLACE  THAT  IS LICENSED TO SELL BEVERAGES  BY THE GLASS. OR  PLACES THAT ARE  IN WHICH LICENSED  FOR CONSUMPTION ON THE PREMISES  OR PLACES THAT SELL ALCOHOLIC BEVERAGES  THAT IS THE LICENSE DOES NOT ALLOW  THE CONSUMPTION ON THE PREMISES.  IT IS CARRY OUT. GROCERY STORE.  

 CONVENIENT STORE. LIQUOR STORE.  

WIN DIXIE, WAL-MART, ANY PLACE  LIKE THAT. GOT IT. COOL.  

ANY OTHER STAFF COMMENTS, MR.  BEN JOHNSON, SHERIFF, DO YOU WISH  TO SPEAK ON THIS MATTER?  

WHAT THIS DOES IS STOP  THE STREET MATTER THE PARKING LOT.  WITHOUT THIS THIS WE HAVE THEM STANDING  AROUND THE PARKING LOT. IF THEY  ARE DRINKING THEY NEED TO  BE INSIDE THE ESTABLISHMENT. NOT  MOVING INTO THE PARKING LOTS.  

THANK YOU, SIR. ANY OTHER  STAFF? WITH THAT WE'RE CLOSING THE  STAFF PARTICIPATION SECTION OF THIS  ITEM FIVE. WE WILL OPEN  UP PUBLIC PARTICIPATION. ANY PUBLIC  PARTICIPATION ON THIS MEETER MISS  ZIMMERMAN?  

NO, SIR.  

WE WILL CLOSE THE PUBLIC PARTICIPATION  AND OPEN UP COUNCIL DISCUSSION.  I WILL START  OFF, THEN. I THOUGHT WE  HAD A OPEN CONTAINER LAW HERE IN,  I THOUGHT IT WAS IN THE  STATE. APPARENTLY NOT. WE CAN SIT  IN A PARKING LOT. I WAS ALWAYS  TAUGHT YOU DON'T SIT IN THE PARKING  LOT, DRINKING A BEER. IF YOU ARE  GOING TO HAVE A PARTY, TAKE IT TO  THE HOUSE. IF YOU HAVE TOO MUCH  AT LEAST YOU HAVE A COUCH  TO  CRASH ON. YOU KNOW, WE WILL ENTERTAIN  A MOTION AND A  SECOND.  

SO MOVED.  

THANK YOU MA'AM. MISS DENYS SAYS  THE MOTION FOR APPROVAL AND  THE SECOND BY MR. LOWRY IS. THERE  ANY OTHER DISCUSSION ON THIS MATTER.  SEEING NONE  ALL THOSE IN FAVOR OF  ORDINANCE 2105 DASH 12, PLEASE SIGNIFY  BY  I.  

I.  

ALL  THOSE OPPOSED. SO CARRIED  6, 0. ITEM NUMBER 6 IS.  

WE  DON'T DO THAT.  

 THANK  YOU FOLKS.  

ALL RIGHT. VOLUSIA COUNTY COUNTY  HEALTH  FACILITIES AUTHORITY. ATTACHED AS  SUPPLEMENTAL DOCUMENT.  

THAT IS JUST.  

THAT IS TO CORRECT THE ADOPTION  DATE. THAT IS BECAUSE THE DATE WAS  INCORRECT. I AM LETTING THAT KNOWN  FOR RECORD. ALL RIGHT. WE WILL OPEN  THIS UP WITH MR. ECKERT. YOU  ARE BEING A POPULAR PERSON TODAY.  

THANK YOU MR. CHAIR. THE  HEALTH FACILITIES AUTHORITY WAS  ESTABLISHED BY THE COUNCIL PURSUANT  TO, BY  ORDINANCE, PURSUANT TO  A STATUTE WHICH  AUTHORIZES YOU TO DO SO MR. STOUT  HAS BEEN A COUNCIL MEMBER AS LONG  AS I CAN REMEMBER. APPROACHED ME  THAT SUGGESTED BECAUSE THERE HAD  NOT BEEN ANY FINANCING FOR  THE HEALTH FACILITIES AUTHORITY  IN QUITE SOME TIME  SINCE BEFORE 2,000, THAT THAT  IN THE THAT THE FACILITIES WHICH  MIGHT BENEFIT THAT FOUND OTHER MEANS  TO DO THEIR FINANCING, THAT THE  THERE SEEMED TO BE NO GOOD REASON  TO MAINTAIN THE  HEALTH FACILITIES AUTHORITY. IT  WAS INCURRING ADD TRAIT ACTIVE EXPENSE  AND MR.  STOUT HAS BEEN STORING THE RECORDS  FOR IT. YOU ARE  INCURRING AN AUDIT. SO UPON THAT  SUGGESTION, I BRING TO  YOU AN ORDINANCE TODAY THAT ABOLISHES  THE AUTHORITY. IF THERE  WOULD BE NEED TO USE THE AUTHORITY  TO USE AN AUTHORITY TO ISSUE THESE  KINDS OF BONDS YOU COULD REINSTITUTE  IT IN  THE FUTURE. AND THE MEAN TEAM  I APPRECIATE MR. STOUT'S SUGGESTION  AND BE COMMEND IT TO YOU  WITH THIS ORDINANCE. THIS ALLOWS  A TRANSITION PERIOD FOR THEM TO  CONCLUDE THEIR BUSINESS AND DELIVER  THE RECORDS TO THE COUNTY.  

OKAY. THANK YOU.  

AND FUNDS ON DEPOSIT.  

ALL RIGHT. THANK YOU IS. THERE  ANY OTHER STAFF DISCUSSION ON THIS  MATTER?  

OKAY SEEING NONE. WE WILL CLOSE  THE STAFF REPORT SECTION. OPEN  UP  PUBLIC PARTICIPATION. ANY PUBLIC  PARTICIPATION ON THIS  MISS ZIMMERMAN?  

NO, SIR.  

WE WILL CLOSE  PUBLIC PARTICIPATION. OPEN UP  FOR COUNCIL, ANYBODY? MOTION OR  SECOND AND/OR SECOND?  

I MOVE  TO THE ADOPTION.  

ALL RIGHT. I HAVE A  MOTION FROM MR. LOWRY APPROVING  ORDINANCE 2015 DASH 11. ABOLISHING  THE VOLUSIA COUNTY HEALTH AUTHORITIES.  IS THERE A SECOND?  

SECOND.  

THANK YOU MR. DANIELS.  

IS THERE ANY FURTHER DISCUSSION.  SEEING NONE. ALL THOSE IN FAVOR  PLEASE SIGNIFY BY I.  

I.  

ALL THOSE OPPOSED? AND SO CARRIED.  ALL RIGHT. WHERE ARE WE  AT HERE. ITEM NUMBER 7.  

THE TRANSFER  OF COUNTY FUNDED PROPERTIES FROM  WINWARD BEHAVIORAL CARE TO  A DISSOLVED CORPORATION. MR.BY RON.  

GOOD MORNING MR. CHAIR. GOOD  MORNING CITIZENS HERE. GOOD MORNING  CITIZENS ON THE  INTERNET. I AM GOGLET SOUR  COMMUNITY ASSISTANCE DONA DEMARSH,  EXPLAIN WHAT IS ON  THIS  ITEM. THIS IS ON THE  UNFORTUNATE DEMISE OF WINWARD BEHAVIORAL  CARE. THE UNFORTUNATE COLLAPSE OF  THIS ORGANIZATION LEFT US WITH NUMEROUS  ISSUES TO RESOLVE. I AM VERY HAPPY  TO SAY THE ITEM BEFORE  YOU IS A VERY POSITIVE RESULT OF  A VERY UNFORTUNATE SITUATION. I  WOULD BE REMISS IF  I DID NOT PUBLICLY THANK A FEW PEOPLE  FOR BEING ABLE TO PRESENT THIS TO  YOU  THIS MORNING. FIRST  AND FOR MOST DONA DEMARSH,  HAS TAKEN THE LEAD  ON THIS. HER STAFF,  DIANE THAT  PHILLIPS AND PAULA ZABO DESERVES  A PAT ON THE BACK FOR BEING ABLE  TO DEAL WITH WHAT IS A VERY  COMPLEX  ITEM. I WOULD BE REMISS IF I DIDN'T  THANK OUR LEGAL DEPARTMENT, OF COURSE  THE ON THIS, VERY COMPLICATED,  VERY TIME CONSUMING. I WANT TO THANK  THE LEGAL DEPARTMENT FOR TREMENDOUS  HELP ON THIS. WE ARE VERY FORTUNATE  TO HAVE THIS KIND OF LEGAL SUPPORT  W THAT I WILL TURN  IT OVER TO DONA AND LET HER  EXPLAIN WHAT IS BEFORE THIS COUNCIL.  DONA.  

GOOD MORNING MR.  CHAIR. MEMBERS  OF COUNCIL. DONA DEMARSH, COMMUNITY  ASSISTANCE DIRECTOR. WE WISH THAT  WINWARD IS HERE AND MOVING FORWARD.  THEY ARE NOT. WE HAVE COME UP  WITH A GREAT SOLUTION FOR IT. THE  MAJORITY OF  THE PROGRAMMING HAS GONE TO FMA.  STEWART MARCHMAN AND EVERYTHING  IS MOVING FORWARD IN A NEW  AND BETTER WAY. WE ARE THRILLED  WITH THOSE ARRANGEMENTS. BEFORE  YOU  TODAY IS AN AGENDA ITEM THAT DEALS  WITH HOMES PURCHASED THROUGH HOME  DOLLARS AND NSP DOLLARS  FROM THE COUNTY ON BEHALF OF WINWARD  SO THEY COULD PROVIDE SERVICES TO  FOLKS THAT NEEDED THEM IN THE  FORM OF HOUSING. WE HAVE TWO EXCELLENT  AGENCIES FROM HERE SUSAN CLARK  FROM THE NEIGHBORHOOD CENTER AS  WELL AS FRAN GORDON WITH MID FLORIDA  HOUSING. THEY HAVE REALLY STEPPED  UP AND HELPED OUT THE COMMUNITY  AS A WHOLE BY BEING  WILLING TO TAKE ON  THESE HOMES. AND THEIR CLIENTS.  TODAY WE'RE BRINGING FORWARD  TO YOU. WE DON'T HAVE TO APPROVE  THE  TRANSFER. THERE IS SOME DOCUMENTS  ATTACHED THAT ASSIGN THOSE THINGS  THAT WE ARE INVOLVED WITH, THE MORTGAGES,  LIENS, ANYTHING THAT MIGHT BE ACCOMPANYING  THEM GOES WITH THEM. HOWEVER,  ONE OF THE ISSUES THAT THESE FOLKS  HAVE WITH TAKING ON THESE RESPONSIBILITYS  IS THEY DON'T HAVE ANY MONEY SAVED  UP FOR WHAT IFS. WE HAVE AGREED  TO PAY THEM  WHAT IF MONEY FOR FOUR MONTHS  FOR  THEIR HOMES. VERY REASONABLE. AFTER  THAT, IN ADDITION THEY DON'T KNOW  AND WE DON'T KNOW WHAT  THE STATUS OF THESE HOMES ARE CONSTRUCTION  WISE. DOES THE  PLUMBING WORK, IS THERE ELECTRICAL  PROBLEMS, ROOFING PROBLEMS. WE HAVE  SET ASIDE A LITTLE BIT OF GRANT  FUNDS SO THAT IN THE CASE OF THE  FIRST SIX MONTHS THEY COME ACROSS  SOMETHING AS THEY ARE DOING INSPECTIONS  THAT IS REALLY GOING TO TAKE A CHUNK  OF MONEY. IT IS NOT GIVEN TO THEM  OUTRIGHT. THEY HAVE TO SHOW US THEY  NEED TO DO WORK AND WE WORK ON USING  THE GRANT FUNDS TO HELP THEM. IF  BY SOME CHANCE THOSE DOLLARS ARE  NOT SUF, WE WILL COME BACK AND TALK  WITH THEM ABOUT WHAT WE CAN DO AND  IF NEED BE  COME BACK TO YOU FOR  FURTHER APPROVAL. SO TODAY, 19 HOMES  WILL TRANSFER FROM WINWARD TO THE  MID FLORIDA HOUSING PARTNERSHIP.  AND THEY ARE ALL LOCATED ON THE  EAST SIDE OF THE COUNTY. 9 HOMES  WILL GO FROM WINWARD TO THE NEIGHBORHOOD  CENTER. THEY ARE ALL ON THE WESTERN  SIDE OF THE COUNTY. BOTH AGENCIES  NATURALLY FITTING  THAT  AREA. WE ARE  PROPOSING THE EXPENTURE  OF 58,000 $268. FOR THE POSSIBLE  IMPROVEMENT OF THE PROPERTYS IF  NEED BE.  

THANK YOU MA'AM.  

IS THERE ANY OTHER STAFF DISCUSSION  ON THIS MATTER? OKAY. REASON  WHY I ASKED YOU LADIES TO COME  FORWARD IS IN CASE THE COUNCIL HAS  ANY QUESTIONS YOU CAN ANSWER S  THERE ANY PUBLIC PARTICIPATION ON  THIS MATTER MISS ZIMMERMAN?  

NO, SIR.  

WE WILL MOVE TO THE  COUNCIL, MISS CUSACK?  

THANK YOU. THANK YOU MR. CHAIR.  I HAD A QUESTION. BASED  ON THE FACT THAT WE  HAD WINWARD HAD THESE CONTRACTS,  AND NOW WE HAVE  TWO NEW PROVIDERS. HAS ANY  OF THE CLIENTS THAT WE HAVE SERVED  BEEN DISPLACED, BASED ON THE FACT  THAT THE CLOSING OF WINDWARD.  

NO WE HAVE NOT DISPLACED ANY.  WINDWARD HAS NOT  DISPLACED ANY. IF WHEN THE NEW AGENCIES  TAKE POSSESSION OF THESE HOMES,  THE ONLY REASON I BELIEVE THAT THEY  WOULD DISPLACE THEM IS IF THEY DID  NOT PAY RENT. THE INTENTION IS  THAT IF SOMEONE HAS ACTIVE LEASE  THAT LEASE WILL CONTINUE. THEY MUST  PAY RENT. I WILL TELL YOU  IN A SUBSTANTIAL NUMBER OF THESE  SITUATIONS, THE TENANTS HAVE NOT  BEEN PAYING RENT. WE HAVE ASKED  THAT THESE AGENCIES HAVE A CLEAN  SLATE SO THAT THE FOLK CONSIST STAY  THERE, START FRESH WITH NEW LANDLORDS  AND WE ARE HOPING NO ONE IS DISPLACED.  THAT WOULD BE THE ONLY REASON THAT  THEY WOULD BE DISPLACED, WHEN  THE NEW LANDLORDS  CAME ON BOARD.  

WINDWARD IS DOING DUE DILIGENCE.  

THEY HAVE STAYED OPEN  TO CONTINUE TO MAINTAIN THESE HOMES.  

THANK YOU. THEN MR. CHAIR I  WOULD LIKE TO MOVE  THE APPROVAL  OF.  

ITEM 7.  

ITEM 7  PLEASE.  

MOTION FOR APPROVAL FROM WINDWARD  BEHAVIORAL CARE TO WHICH TWO  CORPORATIONS AGAIN?  

STEWART MARCHMAN.  

IT DOESN'T INCLUDE THAT. IT IS  JUST FOR THE FUNDING. THE CLOSING  OF THE WINDWARD.  

RIGHT.  

OKAY.  

THE TRANSFER  OF THE PROPERTIES, JUST TO CLARIFY  GOES FROM WINDWARD TO THOSE  TWO AGENCIES MID FLORIDA HOUSING  PARTNERSHIP AND THE NEIGHBORHOOD  CENTER. WE ARE PROVIDING OPERATIONNAL  DOLLARS AND VERY SMALL AMOUNT OF  CONSTRUCTION DOLLARS TO HELP THEM.  

THAT IS FOR FOUR  MONTHS. AND A CERTAIN AMOUNT FOR  REPAIRS IF NEEDED.  

YES,  MA'AM.  

THAT'S PART OF THAT MOTION.  

IT IS LANGUAGE. THE TRANSFER  OF THE COUNTY  FUNDED PROPERTIES, MEANS WE'RE  DOING SOMETHING. MOTION FOR APPROVAL  WINDWARD BEHAVIORAL CARE A DISSOLVED  CORPORATION AND IS THERE  A SECOND FOR THAT MOTION?  

SECOND.  

SECOND BY MISS DENYS, THANK YOU.  

MISS CUSACK YOU STILL HAVE THE  FLOOR.  

THAT'S IT FOR ME MR. CHAIR.  

MR. DANIELS.  

JUST A QUICK QUESTION. WINDWARD  HAD LIKE 370 BEDS. YOU MEAN NONE  OF THOSE PEOPLE WERE DISPLACED?  

I DON'T KNOW THAT PEOPLE  WERE NOT DISPLACED. THE BEDS WITH  THE EXCEPTION OF THE VETERANS CONTRACT  ALL THOSE BEDS WERE TAKEN ON EITHER  BY OTHER AGENCIES OR  BY FMA. THEY HAVE ALL BEEN PARCELED  OUT THE OTHER AGENCIES. SUSAN IS  ALSO THE PRESIDENT OF THE COALITION  FOR THE HOMELESS. THROUGH THEIR  PROCESS, WINDWARD HAD VARIOUS CONTRACTS  THAT CAME FROM HUD THAT INCLUDED  HOUSING BEDS. THEY HAVE GONE THROUGH  A PROCESS WHERE BY  OTHER AGENCIES THROUGHOUT THE COMMUNITY  THAT HAD THE CAPACITY TO PROVIDE  SERVICES TO THE PEOPLE IN THOSE  BEDS, NOW RECEIVE THOSE CONTRACTS.  WE DID NOT WANT TO LOSE THE DOLLARS  THAT COME INTO VOLUSIA COUNTY. THOSE  BEDS ARE ALL SECURE. THE ONLY BEDS  TO MY UNDERSTANDING WAS  THE  VETERAN'S CONTRACT. THAT IS BECAUSE  AN -- IT IS NOT ONE THAT CAN BE  TRANSFERRED FROM AGENCY TO AGENCY.  A NEW AGENCY WILL HAVE TO APPLY  FOR THAT. WHAT I LEARNED,  I THOUGHT IT SERVED ONLY OUR LOCAL  VETERANS. THAT WAS NOT THE CASE.  THE VETERANS WERE COMING FROM ACROSS  STATE OF  FLORIDA. IT DOESN'T MEAN OUR LOCAL  VETERANS WEREN'T BEING SERVED. THEY  CAME FROM FAR AND WIDE BECAUSE IT  WAS A GREAT PLACE TO COME AND RECEIVE  THE SERVICES. I BELIEVE THERE IS  GOING TO BE AN EFFORT TO TRY TO  RENEW THAT CONTRACT SOMEWHERE. SOMEONE  WILL HAVE TO HAVE SPACE FOR THOSE  BEDS AS WELL.  

I GUESS THAT WAS THE GENESIS  OF MY QUESTION. I HAVE RUN INTO  A COUPLE OF FATHERS WHOSE SONS  WERE IN WINDWARD AND BEING HELPED,  ACCORDING  TO THEIR FATHERS, BEING HELPED GREATLY  BY WINDWARD AND THEN WINDWARD CLOSED  AND THEY HAVE NO PLACE  TO GO.  

MY UNDERSTANDING IS THOSE BEDS  STILL EXIST AND THEY ARE IN  OTHER LOCATIONS. WHY DON'T WE TRY  TO FIND OUT WHERE THOSE BEDS ARE  AND I WILL GET THAT INFORMATION  TO YOU.  

THANK YOU.  

WHEN YOU GET THAT INFORMATION,  MAKE SURE YOU LET  VETERANS AFFAIRS KNOW. ALL  OF THOSE GUYS ARE VERY MUCH  INTUNE.  

MR. DYE DINNEEN?  

ONLY A FINAL COUPLE  QUICK COMMENTS. ONE, I REALLY APPRECIATE  THE COOPERATION OF EVERYONE  ON THIS ISSUE. ESPECIALLY WANT TO  THANK DAVE AND DONA TRYING EVERY  WAY THEY COULD TO MAKE SURE  THIS WAS A SMOOTH TRANSITION. WE  ARE VERY FORTUNATE THAT IT WORKED  OUT THIS WAY. I SHUTTER TO THINK  WHAT WOULD HAPPEN IF WE COULDN'T.  IT ALSO POINTS TO THE FACT, THIS  IS THE DANGER WHEN WE'RE DEALING  WITH THESE SERVICES, EVEN THE MOST  STABLE OF THESE SERVICE CONSIST  DISAPPEAR IN AN INSTANT BECAUSE  OF THE WAY THE SOCIAL SERVICES  ARE ARRANGED. WE HAVE A COUNTY GOVERNMENT  DO NOT HAVE THE WHEREWITHAL TO HANDLE  ALL THESE PROBLEMS. WHILE WE  TRY TO COORDINATE AND KEEP THINGS  IN GOING THE WAY THEY  SHOULD, SOMETIMES IT IS CHALLENGING.  I APPRECIATE ESPECIALLY DAVE AND  DONA WHAT YOU HAVE DONE. THANK YOU.  

 OKAY. WITH THAT THERE IS NO  FURTHER DISCUSSION. WE WILL NOW  THE MOTION IS FOR APPROVAL  OF  TRANSFER OF COUNTY FUNDED PROPERTY  FROM WINDWARD BEHAVIORAL CARE.  IS COMING FROM GRANT  FUNDS. ALL THOSE IN FAVOR PLEASE  SIGNIFY BY I.  

I.  

ALL THOSE OPPOSED.  

AND SO CARRIED. THANK YOU MA'AM.  THANK YOU LADIES AND GENTLEMEN.  

MINIBUDGET WORKSHOPS. ANOTHER  ONE OF THESE. ALL RIGHT. WE HAVE  A MINIBUDGET WORKSHOP. THIS  IS THE TRIM  RATES FOR FISCAL YEAR 2015  AND  2016. MR.DINNEEN?  

YES. TAMMY WILL ACTUALLY HELP  WALK US THROUGH THIS. THIS  IS THE CULMINATION OF -- THIS IS  NOTHING NEW. I THINK COUNCIL HAS  SEEN AS WE PUT THIS PACKAGE TOGETHER  OVER THE LAST YEAR, YOU WILL SEE  AT THE END, I AM RECOMMENDING THAT  THERE BE NO  CHANGE IN ANY OF THE RATES, EXCEPT  FIRE. WE ALL UNDERSTAND WHAT HAPPENED  IN  FIRE. THAT IS THE  INCREASE OF THE.45. FAMILY WILL  WALK US  THROUGH. YOU WILL BE ASK TO SET  THE TRIM RATE TODAY WITH A NOT EXCEED  NUMBER W THAT  TAMMY.  

EXCUSE ME. ELECTRIC EARTH.  

MR. ECKERT.  

ON THE PRIOR ITEM,  THERE IS A LIST  OF ITEMS. THE CORRECT TOTAL  IS 133,  268. IF THERE IS, IF WITHOUT  OBJECTION FROM THE COUNCIL IF YOUR  MOTION COULD BE CONSTRUED  TO  APPROVE THAT. THAT  IS CORRECT TOTAL. 1373, $268.  

IT  IS THE SUM  OF  THOSE NUMBERS. IT  IS THE TOTAL  OF THEN THE GRAB  NUMBERS ARE 26,000 AND 50,000. I  WANTED TO BE CORRECT TO MAKE  SURE THE RECORD CORRECTLY REFLECTED  THAT TOTAL.  

YOU ARE TALKING  ABOUT THE PREVIOUS?  

YES, SIR.  

AN INCORRECT TOTAL WAS  STATED. I WANTED TO BE SURE THIS  WAS ACTUALLY TO REFLECT  THAT TOTAL. OKAY. IF  THERE IS NO  EXCELLENT THE COUNCIL.  

I DOESN'T A COMMENT.  

OKAY.  

ALL RIGHT.  

TAMMY. IT IS  ALL YOURS TAMMY.  

GOOD MORNING AFTERNOON. TAMMY  BOND. AS PRESENTED IN YOUR BUDGET  THAT YOU RECEIVED AT OUR LAST  COUNCIL MEETING YOU HAVE TOTAL  OPERATING BUDGET APPROXIMATELY $665  MILLION. THE YOU  RECALL THIS CHART WE HAVE  DISPLAYED MULTIPLE YEARS. 32% OF  THE TOTAL BUDGET OR  FOR ACTIVITIES WHICH WE'RE  CALLING BUSINESS TYPE ACTIVITIES.  THEY RANGE FROM THINGS HAS ITS OWN  FUND. HAS ITS OWN REVENUE SOURCES  AND SO FORTH FROM THE OCEAN CENTER  TO UTILITY'S TO  THE AIRPORT. SO A GOOD 32% OF YOUR  OPERATING BUDGET IS FOR THOSE TYPE  OF ACTIVITIES.  THE NEXT PART OF THE PIECHART THOSE  DO WITH THE THAT'S RIGHT IS IN GRAY.  THAT IS WHAT IS CALLED SPECIAL REVENUE  FUNDS. 22% OF THAT IS  FOR THOSE ACTIVITIES. IT IS VERY  SPECIFIC REVENUE SOURCES COMING  INTO ALL THE VARIOUS FUNDS FOR VERY  SPECIFIC PURPOSES. ONCE BETWEEN,  THERE ARE THINGS THAT RANGE  FROM YOUR FIRE TO YOUR  TOURIST DEVELOPMENT TAXES, TO ENDO  YOUMENTS TO ME KEY  TO CONTROL. PORT. THEY  ARE NOT JUST COUNTY WIDE IN NATURE.  THAT LEADS US TO THE VERY PEACH  COLOR OF THE CHART. THOSE ARE COUNTY  WIDE ACTIVITIES. OF THAT ABOUT  60% HAS A DIRECT  RELATIONSHIP TO ADD  VERY LORE  EMTAXES. THOSE ACTIVITIES ARE COUNTY  WIDE IN NATURE. THEY RANGE  FROM EVERYTHING  THAT  WE  HAVE HIGHLIGHTED DOWN  BELOW. IS THERE WHEN WE COULD FOCUS  A SPECIFIC AREA.  

ONE OF THE BIG REASONS  WE DO THIS IS BECAUSE WITH 664 MILLION-DOLLAR  BUDGET, PEOPLE HAVE A TENDENCY TO  THINK FIRST OF ALL IT IS ALL GENERAL  TAX DOLLARS, WHICH IS NOT. OR THAT  IT IS SOMETHING  YOU CAN USE ACROSS  THE BOARD. YOU CAN'T. WE'RE GOING  TO GET INTO THE TAXING FUNDS WHERE  YOU STET RATE. THE BIGGEST ONE THAT  ALWAYS STANDS OUT,  IS THE GENERAL AD VOLEREM TAX. AS  YOU CAN SEE  A BUDGET $664 MILLION. ONLY  TAKES UP 305 MILLION. OF  THAT ONLY 160 MILLION IS  ACTUAL AD VOLEREM TAX. I THINK FOR  MOST PEOPLE ARE PRETTY SURPRISED  TO SEE WHERE MOST OF IT GOES  INTO PUBLIC SAFETY. THAT WE HAVE  VERY LITTLE FLEXIBILITY. I THINK  PEOPLE THINK WE HAVE MORE FLEXIBILITY  THAN WE DO. TAMMY.  

UH-HUH (AFFIRMATIVE). SO I AM  GOING MOVE ON TO THE NEXT SLIDE.  PLEASE IF YOU HAVE  ANY QUESTIONS STOP ME AT ANYTIME.  A TOOL THAT WE USE TO MEASURE HOW  WE'RE DOING IS REALLY WHAT COMES  DOWN FROM  THE STATE. COMPARING. GIVING US  THE ALLOWANCE FOR NEW CONSTRUCTION  AND GROWTH IN THE PER CAPITA INCOME.  THIS IS A DEMONSTRATION OF  ALL OF OUR TAXING FUNDS. OUR LARGEST  TAXING FUND AND WHERE IT STANDS  AS IT COMPARES TO THE  STATE STANDARD. AS IN PREVIOUS YEARS  WE ARE BELOW STATE  STANDARD. WE'RE RIGHT AT THE STATE  STANDARD FOR THE MUNICIPAL SERVICE  FUND. WE'RE A LITTLE BIT  OVER THIS YEAR FOR THE MILLAGE RATE  WE'RE PROPOSING IN YOUR FIRE SERVICES  FUND.  INCORPORATED WITHIN YOUR BUDGET  THAT 600 MILLION THAT WE TALKED  ABOUT YOU HAVE SOME VERY LARGE CAPITAL  IMPROVEMENT PROJECTS. I AM NOT GOING  READ EVERY SINGLE ONE OF  THESE BULLET POINTS. WE'RE BEGINNING  THE DESIGN PHASES OF SOME MAJOR  CAPITAL PROJECTS. THIS IS PUTTING  FUNDING IN  PLACE. ALL OF THESE WILL BE BROUGHT  BACK OR THE YOU UPON THE AWARDS  OF CONTRACTS AND OF VARIOUS STAGES  THROUGHOUT THE CONSTRUCTION, DESIGN  AND PERMITTING PROCESSES AND SO  FORTH. SOME OF THOSE HIGHLIGHTED  AREAS THE MONEY IS  GOING FOR. PROPERTY  APPRAISERS. SOFTWARE PROGRAM. OTHER  CONSTITUTIONAL,  BEING YOUR ELECTIONS. SOME MONEY  ASIDE FOR JUDICIAL SYSTEM. OF COURSE,  NOT WITHIN TAX DOLLARS BUT DO YOU  HAVE WITHIN YOUR  BUDGET ITSELF IS THE PUBLIC WORKS  FACILITY PROJECT AS  WELL. YOUR EVIDENCE AND YOUR FORENSIC  LAB AND  YOUR PARKING LOT DEVELOPMENT. THE  NEXT SLIDE ALSO HAS.  

I HAVE I WANT TO ASK  YOU ONE QUESTION. THESE MAJOR CAPITAL  IMPROVEMENTS. THEY ARE NOT LISTED  IN ORDER  OF.  

NO, MA'AM.  

DOLLARS.  

OF WHEN THEY WILL BE  DONE?  

NO, MA'AM.  

THAT'S A GOOD QUESTION. WHAT  YOU ARE SEEING HERE AS I PROMISED,  THESE ARE ALL THINGS BASED ON OUR  DEBT SERVICE THAT WILL BECOME AVAILABLE  IN THE FUTURE THAT EVERYTHING I  AM GOING TO SHOW YOU HERE  IS WITHIN THE EXISTING TAX RATE.  AND MISS CUSACK THIS IS REALLY JUST  SHOWING YOU WE ARE GOING TO START  IN SOME CASES EITHER DURING THE  PRELIMINARY DESIGN. WE'RE A LONG  WAY YET FROM BRINGING THE PROJECTS  BEFORE YOU.  

BUT NOT IN ANY ORDER AS LISTED  HERE.  

CORRECT.  

THANK YOU.  

YES, MA'AM. AND THEN CONTINUING  ON, WITH THE LIST OF  CAPITAL PROJECTS, YOU HAVE THINGS  FROM FIRE STATION RENOVATIONS THAT  WE ARE ABLE TO BEGIN THAT STAGE  OF THOSE TO YOUR SOLID WASTE AND  STORM WATER PERMITS THROUGHOUT YOUR  COMMUNITIES, ALONG WITH YOUR ECHO.  WE WANTED TO BRING BACK TO LIGHT,  AGAIN, THE DIALOGUE THAT WE HAD  AT OUR LAST COUNCIL MEETING WHEN  WE DID OUR FIVE YEAR FORECAST. YOU  RECALL WE PRESENTED  THE FORECAST FOR ECHO.  

THIS ONE I WILL WALK YOU THROUGH.  I HAVE TALKED TO EACH ONE  OF YOU INDIVIDUALLY. WHAT YOU WILL  SEE IN THE BLUE BOX  HERE IF YOU  FOLLOW ME DOWN, UNDER  EXPENDSTURES. YOU CAN SEE  THAT YOU MADE A COMMITMENT OR PREVIOUS  COUNCIL PUT A CERTAIN AMOUNT, A  MILLION DOLLARS EVERY YEAR FOR THE  DURATION OF THE PROGRAM. AS YOU  CAN SEE, WE TOOK THIS CHART ALL  THE WAY OUT TO 2021 BECAUSE THAT  IS THE END OF ECHO PROGRAM, UNLESS  IT IS RENEWED. AS YOU SEE IF I  PLAN FOR THAT, IF I PLAN YOU CAN  CHANGE THIS. BUT IF YOU STAY WITH  THAT IDEA OF THE MILLION DOLLARS  FOR TRAILS THAT YOU ALWAYS HAVE,  AND I TAKE THAT ALL THE WAY OUT.  I CAN SET THAT MONEY ASIDE. BY THE  WAY, I WILL BE  COMING FORWARD. JERRY NILL A FUTURE  MEETING. WE'RE GOING TO GIVE YOU  AN OVERVIEW OF THE ENTIRE TRAILS  PROGRAM SO YOU KNOW EXACTLY  WHERE WE'RE. THERE HAS BEEN QUESTIONS  OF WHERE WE ARE AND HOW WE  CONNECT IT. THAT WILL COME IN A  FUTURE MEETING. IF I PUT IN THE  ALLOCATION WHICH WAS ORIGINALLY  INTENDED, WHICH IS THE MILLION DOLLARS.  IF YOU DROP DOWN TO THE BOTTOM WHERE  IT SAYS ECHO GRANT PROGRAM. YOU  SHOW THIS YEAR. BUT THEN WE LOOKED  AT WHAT NEW MONEY WE WERE GETTING  REQUESTED EACH YEAR. WHAT WE FEEL  VERY COMFORTABLE IS IF I SHOW 2.5  MILLION THAT IS ON THE HIGH SIDE  OF THE A MONEY THAT YOU WOULD BE  AWARDING TO GRANTS GIVEN THE NUMBER  OF GRANTS AND THE QUALITY OF THE  GRANTS. I FEEL VERY  COMFORTABLE AT 2.5 MILLION SHOULD  BE ABLE TO HANDLE ANY OF THE  GRAFTS THAT WE  HAVE GOTTEN, GIVEN THE PREVIOUS  HISTORY. I WOULD BE REQUESTING UNDER  THE BOARDS WALK AND PARKING DEVELOPMENT  THAT YOU SEE ABOVE IS THAT WE ALLOCATE  ANY MONEY IN THE  ECHO PROGRAM ABOVE THE GRANT PROGRAM  AND ONCE THE GRANT PROGRAM IS  TAKEN OUT AND THE COMMITMENT TO  TRAILS, THAT ANY EXTRA MONEY, JUST  THE EXTRA WOULD GO TO THE BOARD  WALK PROJECT. I WOULD LIKE YOU TO  CONSIDER FOR THE NEXT MEETING IF  YOU SO CHOOSE TO DO SOMETHING, DAN  AND I TALKED, HE CAN GIVE YOU LEGISLATION  TO PASS. YOU CAN CHANGE IT IF YOU  WANT. BUT IT GIVES ME SOME ASSURANCE.  I CAN START ANTICIPATING WHAT MONEY  THIS WILL BE THE KEY AS TO WHETHER  THE BOARD WALK PROJECT  WILL BECOME A REALITY. I  HAVE TO HAVE FUNDS THAT SHOW WE  HAVE AN OPPORTUNITIES OUTSIDE OF  THE GENERAL FUND AT THIS POINT TO  DO THE BOARD WALK PROJECT. I NEED  THE MONEY TO START THE PROJECT AND  TO GET GRANTS AND OTHER FUNDING  FOR IT. THAT WOULD BE ONE OF THE  THINGS I AM REQUESTING.  

 I WANT  TO ASK A QUESTION MR.  CHAIR. WITH THE TRAIL PROGRAM AND  THE GRANT FUNDING.  

UH-HUH (AFFIRMATIVE).  

FIRST OF ALL, I THINK WE  NEED TO KNOW WHERE WE ARE  IN OUR DRAWING OR OUR ANTICIPATION  OF TRAIL PROJECTS, AS IT RELATES  TO MAINTAINING AND MAKING SURE THAT  ALL OF THE TRAILS THAT WE HAD, WE  WANTED TO DO, HOW FAR ARE WE TO  HAVING THEM DONE.  

UH-HUH.  

AND WILL IT GO ALL THE WAY OUT  TO THE END OF THIS ECHO FUNDING  PROGRAM. I THINK WE OUGHT TO TAKE  A LOOK AT THAT SO THAT WE MAY BE  ABLE TO NOT PUT ALL OF THAT MONEY  IN TRAILS. WE MAY NOT NEED IT ALL.  I THINK SOMEWHERE ALONG THE LINE  WE NEED TO TAKE A LOOK AT WHERE  WE ARE IN THAT PROGRAM AND WHERE  DO WE HAVE TO GO TO HAVE  IT COMPLETED. AND THE SECOND THING,  I THINK WE  OUGHT TO LOOK AT THIS  GRANT. THE  GRANT PROGRAM. DO WE NEED THE  2.5 FOR THE NEXT UP  TO  21. BASED ON THE FACT, HOW MANY  GRANTS HAVE WE HAD TO PROVIDE  FOR, SAY, WITHIN THE PAST 10 YEARS.  HAS THAT DECREASED? MANY OF THE  PROJECTS THAT WE HAVE DONE IN THE  PAST THAT THEY ARE DONE. SO WHAT  IS THE ANTICIPATION. WHAT HAS  HAPPENED IN THE LAST 10  YEARS. OR LAST FIVE YEARS. IT  SHOULD BE DECREASING.  

IT IS.  

AND SO WHY TO MAINTAIN  IT THAT LEVEL. SO I AM THINKING  THE BOARDWALK DEVELOPMENT, THIS  WOULD BE A MINIMUM AMOUNT. BECAUSE  YOU MAY HAVE MORE MONEY. IF THAT  IS THE WAY THE COUNCIL WANTS  TO GO. I WOULD THINK THAT YOU COULD  I THINK WE NEED TO TAKE  A LOOK AT WHERE WE'RE  IN THE GRANT PROGRAM IN THE  PAST FIVE YEARS. AND ANTICIPATE  WHAT WE  WILL HAVE UP TO 2021 AND  ALSO  DO  THAT WITH THE TRAIL  PROGRAM.  

MISS CUSACK. I HAVE TO HAVE  A BASELINE. I AM ASKING FOR THAT  AT  A MINIMUM YOU ALLOW  ME TO COLLECT THE EXTRA. WHAT MISS  CUSACK IS SAYING, WAS WHAT YOU HAVE  BEEN DOING IN TRAILS AND WHAT I  KNOW WILL COVER THE GRANT PROGRAM.  SO THE YOU WOULD DO THIS AT A MINIMUM,  THEN I THINK YOU COULD HAVE  A DISCUSSION ABOUT FOR EXAMPLE LET'S  SAY THE GRANT PROGRAM. SAY I  PUT 2.5 AND YOU ONLY SPEND 2. YOU  MIGHT WANT TO TAKE THAT 500,000  AND PUT IT IN THE  BOARD WALK. OR FOR EXAMPLE ON THE  TRAILS PROGRAM. YOU MAY WANT TO  KEEP THE COMMITMENT OF THE MILLION.  YOU MAY NOT. WHAT I AM ASKING FOR  TODAY, I THINK YOU SUMMED IT UP  BETTER THAN I  DID, JOIST, I AM LOOKING FOR SOME  COMMITMENT THAT IS THE  BASELINE SO THAT I HAVE SOME ASSURANCE.  IF I DON'T HAVE THAT I THINK IT  IS A GREAT IDEA THAT WON'T GET OFF  THE GROUND. THIS IS AN EXCELLENT  PROGRAM FORRIC COME I THINK I AM  ONLY ASKING FOR THE MINIMUM MONEY  TO GET IT STARTED. I FEEL COMFORTABLE  THAT WE HAVE A REAL CHANCE OF MAKING  THIS REALTIL. THAT IS WHY I AM  ASKING THAT. IT IS NOT UNPRECEDENTED.  YOU DID IT WITH THE TRAIL PROGRAM.  SO I WOULD BE ASKING FOR A COMMITMENT  AT THIS POINT, THE MINIMUM WOULD  BE THE EXTRA MONEY OVER THE AMOUNTS  THAT I HAVE SHOWN. WHAT I WOULD  LIKE TO DO, BECAUSE I THINK IS  A BIGGER DISCUSSION, IS IF I CAN  GET THAT DECISION, THEN I CAN BRING  IN THE THING ABOUT TRAILS. WE CAN  HAVE A LONG DISCUSSION ABOUT WHAT  YOU WANTED TO DO. YOU CAN DECIDE  WHETHER YOU WANT TO STAY WITH THE  MILLION DOLLARS OR WHATEVER. WE  WILL CLEARLY SHOW WHERE WE  ARE. ALSO REMEMBER MISS DENYS HAS  ASKED FOR THE CONSIDERATION OF THE  BALANCE THAT IS HAD THE ACCOUNT  OF CASH OF 2.7 TO LOOK  AT WHETHER THAT CAN BE PART OF THE  CONNECTOR OVER THROUGH NEW SMYRNA  BEACH TO GET TO THE BEACH. THAT  IS A SEPARATE POT. I AM NOT THROWING  THAT INTO THE  BOARD WALK. THAT IS A SEPARATE POT.  I WOULD BE GLAD TO DO THAT ON  THE TRAILS. AND NUMBER 2, WE CAN  GIVE YOU THE INFORMATION MISS CUSACK  ON THE GRANTS AND QUITE FRANKLY  THE QUALITY OF THE GRANTS HAS BEEN  DECLINING IN THE NUMBER. YOU HIT  MOST OF THE BIG PROJECTS. YOU SEE  WHAT I DID. I  GAVE YOU WHAT I THOUGHT WAS  AN ABSOLUTE NUMBER YOU WOULDN'T  EXCEED. I DO THINK YOU  ARE GETTING FEWER AND FEWER QUALITY  GRANTS. YOU MAY WANT TO CONSIDER,  DO YOU MOVE THAT MONEY OVER THE  THE BOARD WALK. I WILL TELL YOU,  I THINK THIS IS ONE OF THE BIGGEST  THINGS I AM ASKING YOU TO DO IN  TERMS OF IMPORTANCE TO MAKE THIS  BOARDWALK A REALITY. I BELIEVE IF  WE DO THIS AS A MINIMUM AND I  COULD SHOW THAT WE ARE GOING TO  GET ABOUT THIS MUCH MONEY IN, THERE  ARE WAYS I CAN USE THAT MONEY TO  GET THIS BOARDWALK TO BECOME AREALITY.  WITHOUT THAT I THINK IT IS A GREAT  IDEA WITH NO FUNDING. SO THAT'S  ONE OF THE THINGS I AM GOING TO  BE ASKING TODAY.  MISS CUSACK. I LIKE THE WAY YOU  PUT IT. THAT WOULD BE THE MINIMUM.  YOU COULD DECIDE WHETHER YOU WANTED  TO DO OTHER THINGS. BUT I NEED A  BASELINE THAT I CAN COUNT. ON IF  YOU AGREED WITH THAT, THEN DAN,  SAID HE CAN GIVE YOU SOME LEGISLATION  THAT YOU  COULD PASS THAT WOULD SET THAT IN  MOTION. AND OBVIOUSLY YOU CAN ALWAYS  CHANGE YOUR MIND AT SOME TIME. THAT  IS GOING TO BE THE DIFFERENCE OF  WHETHER WE MAKE AT REALITY OR  NOT. OKAY.  

ALL RIGHT. JUST TO LET, REMIND  EVERYBODY, IF YOU HAVE A QUESTION  FOR MISS BOND HERE, CHIME RIGHT  IN. I AM NOT GOING  TO SLOW IT DOWN  BY RECOGNIZING. WHERE DANIELS YOUR  BUTTON IS AND OF A THAT MISS DEN  ANYS.  

JIM, WHERE ARE WE GOING TO GET  THE MONEY FOR OFF BEACH PARKING?  

WELL, HERE IS THE OTHER THING  I AM GOING TO DESCRIBE  IN COASTAL. I HAVE COME TO  THE CONCLUSION THAT -- IT HAS A  LONG ANSWER BUT LET ME GO THROUGH  IT. BECAUSE IT IS IMPORTANT -- THE  PROPERTY THAT WE BOUGHT I BELIEVE  ONCE WE BOUGHT THAT PROPERTY WOULD  IT TAKE TIME. WE HAVE DONE ANALYSIS.  IF WE USE CURRENT INCOME SOURCES  AS PAY AS YOU GO. IT WILL  TAKE YEARS TO DO THE DEVELOPMENT.  I AM GOING RECOMMEND TODAY THERE  IS TWO BIG RECOMMENDATIONS ASIDE  FROM TRIM RATE, WHICH IS THAT WE  BORROW THE MONEY AND DO ALL OF THE  DEVELOPMENT OF THE EXISTING PARKING  LOTS,  IMMEDIATELY. BECAUSE I THINK PEOPLE  ARE GOING TO MISS, THINK THERE IS  GOING TO BE CRITICISM. THEY ARE  NOT GOING TO UNDERSTAND WHY WE BOUGHT  PROPERTY THAT WE COULD HAVE A NEED  FOR AND PEOPLE CANNOT USE IT. OKAY.  YOU BOUGHT IT. IT IS SITTING THERE  FOR FIVE YEARS AND WE CAN'T  USE IT. I THINK WE WILL GET CRITICIZED  BECAUSE PEOPLE WILL SAY WE CAN'T  USE IT. YOU CAN'T USE IT UNTIL I  DEVELOP IT. I AM GOING TO MAKE THAT  RECOMMENDATION TODAY. I AM GOING  TO HAVE PLENTY OF DEBT SERVICE IN  THE FUTURE. I THINK I CAN BORROW  THAT MONEY ABOUT 8.5 MILLION TO  DO THE DEVELOPMENT OF THE PARKING  LOT. IT TAKES THE ONES THAT WE BOUGHT.  AND IT GETS THOSE SO THAT THEY ARE  ACTIVE AND WE CAN USE THEM. I WOULD  LIKE TO HAVE A SEPARATE  DISCUSSION, GIVEN WHAT I THINK IS  STRATEGICLY LEFT TO SEE HOW FAR  WE GO AND I COULD LOOK AT WHERE  I WOULD GET THAT FUNDING. WHERE  I WOULD SUGGEST BORROWING OR TAKING  FROM THE SOMEWHERE ELSE. WHAT I  PREFER TO DO IS GIVE YOU A  NUMBER THAT I BELIEVE ARE STILL  STRATEGIC PIECES OUT THERE. I AM  WILLING TO GIVE YOU RECOMMENDATIONS  ON. THAT I WOULD LIKE TO  TRY TO DO THAT AS SORT OF A SEPARATE  DISCUSSION. I WANT TO GET THIS THING  ON THE EXISTING PARKING LOTS DEFINED  SO WE AT LEAST MAKE SURE  WE GET ALL THOSE DEVELOPED AT THE  SAME TIME. IT IS ALL PART OF A LARGER  STRATEGY.  

I WANT TO MAKE  SURE THAT WE DON'T LET  ACQUIRING LAND FOR OFF BEACH PARKING  SLIDE. BECAUSE, YOU KNOW PRICES  ARE STILL DOWN. IT IS STILL CHEAP.  WE JUST GOT TO GET IT WHILE IT  IS CHEAP. WE CAN'T MISS THIS OPPORTUNITY.  IF WE MISS THIS OPPORTUNITY, THEN,  WE WILL HAVE A PROBLEM DOWN THE  ROAD. THE QUESTION ON THE BOARD  WALK, HAVE WE  TALKED TO THE  CITY ABOUT CONTRIBUTING. USUALLY  WEEP GO 50/50 WITH CITIES.  

WE HAVE NOT YET. I DON'T WANT  TO PUT THE CART BEFORE THE HORSE.  I THINK IF I HAVE THIS IN MY POCKET  WE'RE NOW REAL. SEE, THAT'S THE  PROBLEM IS THAT PEOPLE THINK SOMETIMES  WE HAVE GREAT IDEAS AND THEY ARE  NOT REAL. IF YOU SAY TO ME, JIM,  WE WILL GIVE YOU THE EXTRA  MONEY, I NOW HAVE AN IDENTIFIED  INCOME SOURCE. I CAN NOW SAY I PUT  MY MONEY WHERE MY MOUTH AND AND  START PUSHING FOR OTHER PEOPLE TO  PUT MONEY UP. UNTIL THIS POINT,  UNTIL WE DO, THIS I CAN'T SHOW ANY  MONEY ON OUR PART, EITHER.  

YOU KNOW. IT IS ONE OF THOSE  THINGS I DO THINK WE ARE GOING TO  NEED TO HAVE HAPPEN. OUR POLICY  HAS ALWAYS BEEN WE  GO 50/50 WITH THE CITIES.  

I AM WILLING TO GO ANYWAY YOU  WANT IN TERMS OF DEALING WITH EVERYBODY  ON GRANTS, THE CITY OR WHATEVER.  BUT THE POINT IS, I THINK I HAVE  GOT TO HAVE MONEY BEFORE  I  CAN ASK SOMEBODY ELSE TO  ANTE UP.  

MY FINAL POINT ON THE TRAILS  IS THAT YOU  KNOW THE AREA IN  ORMOND BEACH NORTH. THAT IS PROBABLY  THE MOST BEAUTIFUL NEAR THIS COUNTY  THERE. IS NOT A TRAIL ON. IT IS,  THAT IS YOU KNOW THAT IS  WHERE WE  NEED A TRAIL SYSTEM. AND  INDEED FLAGLER COUNTY I UNDERSTAND  HAS DEVELOPED QUITE A GOOD TRAIL  SYSTEM. TO BE ABLE TO CONNECT UP  TO THAT WOULD BE SOME  THING. SOMETHING USEFUL FOR US TO  HAVE. I WILL BE LOOKING FOR TRAILS  UP IN THE HOLLY HILL  ORMOND BEACH AREA. THE LPGA AREA  THAT CONNECT UP TO, THAT HEAD NORTH.  EVERYTHING WE HAVE GOT IS DOWN  SOUTH. WE NEED SOMETHING THAT HEADS  NORTH.  

I THINK THAT IS A DISCUSSION  WE NEED TO HAVE. I THINK THAT IS  WHAT MISS CUSACK WAS  ASKING FOR. LET'S TAKE ANOTHER OVERLOOK  WHERE WE ARE. WE HAVE SIX YEARS  LEFT OF THIS MONEY. WHAT DOES THAT  PLAN LOOK LIKE. BECAUSE YOU KNOW  WE HAVE DIFFERENT THINGS ON THE  DRAWING BOARDS. WE CAN SHOW WHERE  THE MONEY IS GOING TO  BE USED. WE ALSO COULD MAKE A  CHANGE. MISS DENYS JUMPED  IN WITH CONNECTING IT ANOTHER WAY  THROUGH FLAGLER. FLAGLER BEACH.  BOTTOM LINES IS I THINK THERE ARE  A LOT OF IDEAS. I THINK THIS  COUNCIL NEEDS TO WEIGH IN. IT IS  TIME TO GIVE A 3/4 COURSE DIRECTION  TO THE SHIP. SO I WOULD LIKE TO  DO THAT. THAT'S NUMBER  1. NUMBER 2, THIS MINIMUM TO ME,  IS EXTREMELY. IT IS ONE OF THE MOST  IMPORTANT THINGS I AM PUTTING IN  FRONT OF YOU. AND THREE, L DAN YES,  MA'AMS IF WE'RE GOING TO HAVE A  STRATEGY TO BUY OTHER PROPERTY,  I DO AGREE WITH YOU BY  THE WAY. I HAVE TO HAVE A STRATEGY  FOR BUYING THAT PROPERTY. I THINK  THERE WILL BE A FRUSTRATION THAT  WE BOUGHT STUFF AND IT SAT AROUND  FOR 7 OR 8  YEARS AND THEY CAN'T USE  IT. I WANT TO SHOW YOU A PLAN THAT  SHOWSES YOU THE DEVELOPMENT. SANDS  A DISCUSSION ON TRAILS AND WHETHER  WE OUGHT TO DO A COURSE CORRECTION.  

OKAY.  ALL RIGHT.  P.  

MISS DENYS?  

YES. IN GOING FORWARD HERE, WHAT  I WOULD LIKE TO SEE IS BECAUSE I  AM -- WE ARE TALKING ABOUT THE  POSSIBILITIES OF TAKING ON EXTRA  DEBT. WE ALSO NEED TO SEE WHERE  WE ARE. WE ARE LOOKING AT ALL  THESE RESERVES. I WANT TO SEE THE  10 YEAR DEBT SERVICE PROJECTION.  

WE CAN DO THAT.  

I THINK WE NEED TO TAKE A LOOK  AT THAT. I AM LOOKING  AT HERE WHAT WE PREVIOUSLY HAD,  WE HAD THE ONE DAYTONA CD  IN THERE. I KNOW YOU ALSO ADDED  THE CAPITAL PROJECTS. WE WERE ALSO  ADDING THAT OTHER  CAPITAL PROJECT WE'RE LOOKING AT,  ANOTHER 25 MILLION. THAT IS EXTRA  DEBT THAT WE'RE  LOOKING AT. SO I THINK BEFORE TALK  ABOUT THE CART BEFORE THE HORSE.  BEFORE WE  MAKE COMMITMENTS TO ALL THIS,  I THINK COUNCIL SHOULD SEE OUR 10  YEAR DEBT FORECAST WITH  THIS. AND BECAUSE OBVIOUSLY,  WE'RE NOT  GOING  TO TOUCH THE 2015, ONE DAYTONA  CD IN THAT. HAVE  WE REALIZED A SAVINGS  BY DJJ. WE'RE  SHOWING IN THE CAPITAL GENERAL DEBT  FUND SERVICE WE HAVE ALMOST 600,000.  YOU DON'T HAVE TO ANSWER THAT NOW.  UP ABOUT THAT IS A QUESTION  IN OUR 10 YEAR DEBT.  

I WILL BE GLAD TO SHOW YOU. THAT  THIS IS  ALL PART OF A 9 YEAR STRATEGY TO  GET US TO A POINT. THE ESSENCE OF  THE GOVERNMENT IS WE HAVE TO FIX  AND PROVIDE CAPITAL FACILITIES.  WE WILL BE ABLE TO AFFORD THESE,  CLEARLY.  

RIGHT.  

I WOULD NEVER SUGGEST, YOU ALL  KNOW ME, I WOULD NEVER SUGGEST ANYTHING  I DIDN'T THINK FIT WITHIN A  REALLY  GOOD FISCAL  PLAN THAT WAS BOTH IF I BLEEPLY  RESPONSIBLE.  

I WOULDN'T SUGGEST DOING SOMETHING  DIDN'T THINK FOR EXAMPLE LIKE THE  DEVELOPMENT OF THE PARKING LOTS.  $8MILLION OVER THE PERIOD THAT WE  WOULD BOND THE MONEY, WE CLEARLY  COULD AFFORD THE PAYMENTS WE  GOT COMING  IN. IT IS JUST, WHILE I THINK DID  YOU THE RIGHT THING BUYING  THAT PROPERTY, I THINK THAT THE  AVERAGE CITIZEN WOULD LOSE PERSPECTIVE  IF THEY DON'T UNDERSTAND WHY WE  DIDN'T DEVELOP THEM. THAT IS WHY  I AM GOING MAKE A RECOMMENDED CHANGE.  I DO BELIEVE NOW THAT GIVEN ALL  THE WORK WE DID TO GET  HERE TO GET OUR SELFS IN GOOD FISCAL  ORDER SO THAT WE CAN TAKE ON A LITTLE  DEBT, WILL BENEFIT US NOW WHEN WE  NEED IT. IT WILL PUT US IN A GOOD  POSITION. BE GLAD TO SHOW YOU THE  10 YEAR OVERVIEW. I THINK YOU WILL  FEEL VERY COMFORTABLE. I WOULDN'T  RECOMMEND SOMETHING AM NOT  COMFORTABLE WITH.  

WHEN DO YOU THAT 10  YEAR UPDATE ON THE OUTSTANDING  DEBT, WITH THE BONDS AND EVERYTHING  ELSE WITH COMMUTER RAIL. WE WILL  USE EXISTING  DATE. THE ONE  HERE IS 9, 30, 2013. LET'S USE A  CURRENT 2015 DATE. I AGREE WITH  YOU MR. MANAGER. I WANT TO SEE  A CURRENT 10 YEAR PROJECTION. THAT  IS JUST ANOTHER PIECE OF  ALL THIS. BECAUSE COUNCIL, WE'RE  LOOKING AT 25  MILLION HERE. 8MILLION HERE. WHAT  ARE WE ALREADY COMMITTED TO. HOW  DOES THAT PHASE IN  OR OUT. AND WHAT IS THE IMPLEMENTATION.  

WHAT DEBT HAVE  I ALREADY ANTICIPATED AND BEEN PAYING  OFF? I THINK WHAT YOU GOING TO FIND  IS THE PREVIOUS COUNCILS ALLOWED  ME TO DO THE THINGS I WANTED TO  DO HAVE NOW GOT YOU IN A POSITION  THAT YOU ARE GOING TO BE ABLE TO  HANDLE A LOT  OF THIS STUFF. I THINK MR. DANIELS  QUESTION ABOUT, HOW MUCH MONEY IS.  THAT I AM GOING HAVE TO SAY. ALL  RIGHT. HERE ARE SOME IDEAS HOW TO  PAY FOR IT, IF WE WANT TO DO IT.  I AM WILLING TO DO THAT.  BUT I THINK BEFORE WE BOUGHT ANYTHING  ELSE, I WOULD NOT BE DOING MY JOB  IF I DIDN'T TELL  YOU I BELIEVE WE  HAVE TO DEVELOP THOSE OTHER PARKING  LOTS. I BELIEVE IF PEOPLE CAN START  USING THOSE PARKING LOSS. I AM GOING  DO THIS AT THE END OF THE MEETING.  WE'RE HAVING A REAL CRISIS OF BEING  ABLE TO PARK ON THE BEACH. IT  HAS A  LOT TO DO WITH NO RAIN. IF PEOPLE  COULD USE SOME OF THE THINGS THAT  WE'RE BUYING NOW FAIRLY QUICKLY  I THINK THAT WE WOULD HAVE MORE  SUPPORTED FOR YOUR BUYING PROPERTY.  BUT THEY GOT TO BE ABLE TO USE IT.  

I THINK  YOU ARE RIGHT. UP KNOW, AGAIN,  YOU HAVE TO STRIKE WHEN THE IRON  IS HOT. THE IRON IS HOT RIGHT NOW  OR COLD.  

COLD IS THE BETTER WAY.  

SCOLD THE BETTER WAY TO  SAY IT. YOU DON'T WANT TO WAIT FOR  IT TO HEAT UP.  

YOU ARE RIGHT.  

BEFORE WE GET TO LAND ACQUISITION.  WE NEED TO STAY ON THAT.  

I AM WILLING TO GIVE YOU A PLAN.  I THINK WE CAN ACTUALLY AFFORD TO  DO WHAT MR. DANIELS IS SAYING, AS  LONG AS YOU GO INTO IT  WITH YOUR EYES OPEN.  

OKAY NOW, BEFORE YOU GO HERE.  I JUST.  

I AM LOOKING OVER THESE NUMBERS  HERE ON THIS. THIS IS ONE  ECHO FUND. I WOULD REALLY LIKE TO  MOVE A LONG A LITTLE QUICKER  THAN THIS. ARE YOU TELLING US 8.$5  MILLION. THAT WILL DEVELOP ALL OF  OUR PARKING LOTS THAT WE JUST  PURCHASED, RIGHT.  

ABOUT 9 MILLION, YES.  

THEN THIS BOARDS WALK MUST BE  ONE SUPER DUPE ER BOARDWALK. IT  IS LISTED AT $12 MILLION.  

MR. CHAIR. I DON'T HAVE THE DESIGN.  I CAN'T TELL YOU THE PRICE. I CAN  TELL YOU FOR A STRETCH THIS LONG  IT IS GOING TO BE RESPONSIVE TO  DO IT RIGHT. THIS IS, IF YOU BUILD  IT SO THAT EVERYONE CAN USE  IT, ARE YOU TALKING A FAIRLY  LONG STRETCH. DEVELOPING THE PARKING  LOT IS SMALL COMPARED TO THE COST  OF THE BOARDS WALK. YOU HAVE TO  BUILD IT TO HANDLE THE WEATHER AND  TO BE WIDE ENOUGH. HERE IS THE POINT.  

WOULD DON'T HAVE TO PUT A DRAINAGE  DITCHES AND CONCRETE.  

BUT IF THE CONSTRUCTION IS GOING  TO BE COSTLY. HERE IS THE OTHER  THING. I NEED A REVENUE SOURCE TO  START THE DISCUSSION. IF  BYSON SOME CHANCE WE HAD MORE MONEY  AND WE NEEDED I WOULD BE A GLAD  TO LEAVE ON IT THE AGE I WANT TO  SAY IF WE GO TO ANYBODY ELSE WE  PUT SOME OF OUR MONEY BEHIND THIS  TO GET IT STARTED.  

THAT'S REALLY WHERE I WANTED  TO GO WITH THAT. BECAUSE THIS IS  A MATTER OF PUBLIC RECORD. THIS  WHOLE MEETING IS,  OF COURSE. WE SITTING HEARSAYING  $8 MILLION FOR HOW MANY PARKING  LOTS THE WE BUY ALREADY. 8 OR  7.  

IS IT 9.  

SEVEN.  

WE BOUGHT SEVEN PARKING LOTS  AND DEVELOP THEM  ALL FOR 8.$5 MILLION. BUT  WE'RE GOING TO BUILD THIS WILL 12  MILLION-DOLLAR BOARDWALK. IF WE  GOT MORE MONEY THAN WE NEED, WE  WILL KEEP THAT MONEY  IN THE ECHO.  

ALSO THIS IS JUST A PROJECTION  TO SHOW YOU WHAT IT WOULD CARRY  THROUGH.  

RIGHT.  

TAMMY.  

YOU NOW THREE MINUTES LEFT.  

OKAY.  

WELL THAT ONE AND THE THING WE'RE  GOING DO WITH THE DEVELOPMENT ARE  TWO OF THE BIGGEST THINGS ON THIS  PROPOSAL TODAY.  

ALL RIGHT. SO WE DEVELOP ADD  SLIDE JUST FOR DISCUSSION PURPOSES  TO BRING TO LIGHT A SUBJECT MATTER  AS IT PERTAINS TO WHAT IS JUST VALUE  AND WHAT IS TAXABLE VALUE. IT IS  IMPORTANT TO KNOW THAT YOUR TAXES  THAT YOU GENERATE IS BASED  UPON TAXABLE VALUE. SO WHEN THE  PERCENTAGES ARE BEING PUT IN NEWSPAPERS  AND SO FORTH, A LOT OF TIMES THEY  PICK UP THE PERCENTAGE INCREASE  BEING JUST VALUE. SO WE JUST  WANTED TO CAUTION THE AVERAGE PERSON  THAT JUST VALUE IS NOT THE  SAME THING AS WHAT VOLUSIA COUNTY  COUNTY GOVERNMENT HAS TO SPEND.  IT HAS TO DO DIRECTLY ONLY WITH  TAXABLE. WE HAVE PUT A GREEN BOX  AROUND THAT AND LISTED YOU WOULD  THE OTHER MUNICIPALITIES.  

YOU KNOW IN ALL DUE REGARD, I  UNDERSTAND WHAT THE PROPERTY APPRAISER  DOES. BUT THE PROBLEM IS THAT PEOPLE  READ THAT AS THOUGH THAT YOUR TAX  REVENUES WENT UP LIKE. THAT THEY  DON'T. AS YOU CAN SEE, YOU KNOW  OUR INCREASE IS 5.8. OUR INFLATION  IS ALMOST 3%. YOU ARE TALKING ABOUT  THE ONLY INCREASE YOU GOT  WAS ABOUT 2.8. I  AM PUTTING. YOU KNOW WE MADE CHANGES.  WE'RE PUTTING A COUPLE MILLION DOLLARS  IN TO VOTRAN  AND A COUPLE MILLION DOLLARS INTO  EVAC.  THIS WAS JUST TO SHOW THAT THE --  THIS IS THE FIRST TIME WE HAVE HAD  ANY GROWTH. IT IS NICE TO SEE. BUT  THESE ARE NOT WINDFALLS OF  MONEY, BY ANY MEANS THAT THE INCREASE  IN TERMS OF THE VALUE.  THAT'S ALL I HAVE IT THERE FOR.  

LET'S LIKE EVERYBODY WANTS TO  PUT IT IN PERSPECTIVE. I DON'T KNOW.  WHO COULD GIVE HE  HAD THIS. ON $100,000 HOUSE YOU  ARE PAYING.  

WE ARE GOING TO GET TO THAT SLIDE  IN JUST A MOMENT.  

OKAY. GO FOR IT.  

ACTUALLY THAT CHART IF YOU WANT  TO LOOK, IT IS FIRST TIME WE HAVE  DONE THIS. WHAT IS INTERESTING WHAT  THE PERCENTAGE OF THE JUST VALUE  CHANGE IS IN RELATIONSHIP TO THE  TAXABLE. THAT SAYS A LOT ABOUT EACH  OF THESE COMMUNITYS IF YOU TAKE  A LOOK. IT TELLS YOU A LOT ABOUT  HOW BADLY THEY ARE HOMESTEADED OR  NOT. THAT'S A BIG PART OF IT.  

THAT GOES INTO THE NEXT AREA  OF THE DISCUSSION. WE ARE FOCUSING  AGAIN ON THE TAXABLE VALUE. THIS  IS A VISUAL OF THE LINE THAT  DEMONSTRATES THAT WE'RE STILL BELOW  THE 2005 TAXABLE VALUES. HOWEVER  DURING THAT TIME FRAME CPI HAS GROWN  22% OVER. THAT OUR BUYING POWER  IS LESS THAN IT WAS  IN  2005.  

HERE  IS THE OTHER THING, THE KILLER FOR  CITIES AND COUNTIES.  

WE'RE GOING TO  TALK ABOUT THE SECOND  HOMESTEAD NEXT.  OH WAIT.  

THEY GAVE THE EXTRA EXCEMPTION.  WE'RE NOW BELOW WHERE THOSE  VALUES WERE. THEY DEPARTMENT THAT  EXCEMPTION. WE FIRST TAMMY CALCULATED  THE NUMBER FOR ME. ARE YOU GOING  TO FIND THIS INTERESTING. THEY DID  THAT IN MY OPINION,  TO  TRY AND PROTECT  PEOPLE AGAINST THIS INFLATION RUN  UP OF VALUE. KICK WAS THAT THE ORIGINAL  EXCEMPTION WAS PROBABLY GOOD ENOUGH  AT THE TIME. I UNDERSTAND THE VALUE  WENT UP. UNFORTUNATELY, WHAT SHOULD  HAVE HAPPENED, IS THAT THE EXCEMPTION  SHOULD HAVE COME OFF OR GONE DOWN  IF THE VALUE WENT  DOWN. SO NOW YOU HAVE DOUBLED THE  EXCEMPTION WHEN THE VALUES ARE LESS  THAN WHEN THEY  INSTITUTED IT. WHAT DID THAT  COST GOVERNMENTS, TAMMY.  

THAT IS THE HIGHLIGHT OF THIS,  THE PURPOSE OF  THIS SLIDE. IN 2006 THAT  DEMONSTRATES WE WERE KNOW  WHAT LEVEL  IN  2016. IN 2009 THE ADDITIONAL HOMESTEAD  EXCEMPTION AVERAGES BETWEEN 12 TO  14 MILLION. THIS YEAR RIGHT AROUND  $14 MILLION. IF YOU TAKE THAT OVER  THE LIFE OF  THAT, WE  HAVE SAVED  THE TAXPAYERS $109 MILLION  THAT THEY HAVE MAINTAINED  WITHIN THEMSELVES FOR BUYING POWER  AND SO FORTH.  

IF YOU LOOK AT THAT, THAT HEDGE  AGAINST THOSE VALUES  WORK THE VALUES LEFT, DISAPPEARED,  SO IN ESSENCE  PEOPLE GOT A SIGNIFICANT TAX BREAK  FROM WHERE THEY WERE IN  THE OLD DAYS. ARE NOW AT A LOWER  VALUE SO IN ESSENCE,  YOU QUIETLY TOOK OUT OF OUR  GENERAL FUND, $14 MILLION. IF OUR  BUDGET WAS $14 MILLION HIGHER, WHEN  I SAY IT IS THE SILENT KILLER IN  A SENSE, NO ONE SAW IT AS A  TAX BREAK. IT IS AN ENORMOUS  TAX BREAK. IT HAS TAKEN A LOT OF  MONEY OUT OF THE GOVERNMENT. COUP  SAY OKAY, THE HOMEOWNERS GOT IT.  THEY SAVED THE MONEY. UP ABOUT DID  YOU NOT HAVE IT TO PUT INTO PUBLIC  IMPROVEMENTS OR  TO PUT INTO INFRASTRUCTURE OR  TO PUT INTO ECONOMIC DEVELOPMENT.  

WHEN YOU ARE LOOKING AT  THE TOTAL TAXABLE VALUE. 70% OF  YOUR RESIDENTIAL IS UNDER THAT  100,000 DOLLAR MARK.  

IT IS STAGGERING.  

THE NEXT IS A DEMONSTRATION WHAT  MAKES UP OUR TAX BASE. THIS IS IMPORTANT  BECAUSE AGAIN 70% OF IT IS RESIDENTIAL.  WE JUST GOT DONE TELLING YOU OF  THAT ONLY A VERY  SMALL PORTION HAS TO DO WITH 70%  OF IT HAS TO DO WITH  ANYTHING OVER  $100,000. OF THE 70%,  60% OF THE RED IS ACTUALLY RESIDENTIAL  PROPERTIES THAT ARE HOMESTEADED.  IT HAS THAT LIMIT THAT 3% CAP GROWTH  THAT IT CAN ONLY GROW PER YEAR.  THEY ARE HOMESTEADED AND THEY HAVE  THAT MAXIMUM GROWTH.  

SO WHAT YOU GET IS THE DOUBLE  WHAMMY. THAT IS THOSE  COMMUNITIES THAT HAVE A LARGER AMOUNT  OF BUSINESS IN THEIR.  

COMMERCIAL.  

AND COMMERCIAL IN THEIR BORDERS,  ALWAYS DO BETTER GENERALLY IN EVERY  COMMUNITY  THAN PEOPLE THAT HAVE MOSTLY RESIDENTIAL.  DOUBLE WHAMMY NOT ONLY DO YOU HAVE  THAT YOU HAVE THIS DEFLATION VIEW  OF THE RESIDENTIAL FOR THOSE THAT  HAVE MORE RESIDENTIAL. AND  THE RESIDENTIAL IS HOMESTEADED.  NOT ONLY DO YOU DO WORSE BECAUSE  YOU DON'T HAVE THE COMMERCIAL MIX  YOU REALLY LOST MORE ON THE RESIDENTIAL  SIDE WHICH WAS WEAK TO BEGIN WITH  AS A WAY TO PAY TAXES. IT IS  NOW WEAKER. I SAY THAT. IT POINTS  TO THE CHALLENGES WE WILL HAVE IN  THE FUTURE BECAUSE A LOT OF THOSE  INCOME SOURCES ARE RESTRICTED EVEN  THOUGH OUR INFLATION GOES UP. IF  INFLATION GOES UP WE ARE GOING HAVE  A DILEMMA  ON OUR HANDS.  

SO THE NEXT CHART IS A  WHEN YOUR TAX BASE GROWS, THIS IS  HOW IT GROWS. IT EITHER  GOING TO BE NEW CONSTRUCTION, NEW  THINGS BEING ADDED TO YOUR  TAX ROLE OR DUE  TO REASSESSMENTS. YOUR RESIDENTIAL  REASSESSMENT HAS A MAX. IT IS A  LINE GRAPH TO DEMONSTRATE WHAT THE  HISTORY HAS BEEN AS IT  PERTAINS TO NEW CONSTRUCTION VERSUS  THE PROPERTY APPRAISERS OFFICE DOING  THE REASSESSMENTS.  

WE WANTED TO SHOW THIS,  IF  YOU RECALL WHEN WE DID  OUR FIRE BUDGET A FEW MONTHS BACK,  YOU WILL SEE THIS AGAIN WHEN WE  TALK ABOUT FIRE.  

THIS I THINK WHAT ARE YOU GOING  TO SEE HERE IS REALLY JUMPS  OFF  THE PAGE. 10 YEARS AGO, 65% OF  THE RESIDENTIAL PROPERTY WAS ONE  100,000 OR LESS.  THE  AVERAGE TAXABLE  VALUE WAS 108 ,000. AND AS I  SAID THEN  THEY GOT  THE  EXCEMPTION IN 08,  090. 70%. PEOPLE ARE PAYING  522 ON THE AVERAGE 10 YEARS  LATER THAN 57. HAD THE  57 JUST GONE UP BY INFLATION, THEY  WILL BE PAYING 718. I WHAT I AM  TRYING TO SHOW IS THE REALITY OF  WHAT HAPPENED TO US. THIS  IS ALMOST LIKE TAKING AN ASSESSMENT  OF THE BOAT AFTER YOU HAVE COME  THROUGH THE  STORM. WE WENT THROUGH THIS ENORMOUS  STORM OF THE ECONOMY SECOND ONLY  THE THE GREAT RECRAIGS. THIS IS  THE SHAPE WE'RE COMING OUT. WE'RE  COMING OUT GOOD BASED ON HOW  WE MANAGED. BUT THE SHAPE  WE ARE SAILING  HAS SOME WEAKNESSES THAT IT DIDN'T  HAVE. IT IS HARD TO RUN A BUSINESS  10 YEARS LATER FOR LESS MONEY PER  CAPITA THAN YOU WERE GETTING BEFORE.  THE REASON WE'RE MAKING IT IS BECAUSE  OF HOW  MUCH WE CUT OUT OF THIS GOVERNMENT  AND HOW MUCH  WE TRY  TO BE EFFICIENT.  

THE NEXT SLIDE A CHART TO DEMONSTRATE  THE DIALOGUE THAT JUST TOOK PLACE.  

IN OTHER WORDS, WE'RE GOING HAVE  164 MILLION IN THE GENERAL FUND.  4MILLION OF THAT GOES TO CRAS  BY THE WAY. WE WOULD BE AT A  190 MILLION.  .  

STAYING ON THE GENERAL FUND DISCUSSION.  YOUR GENERAL FUND TACKS COLLECTED  WILL BE $164 MILLION. THIS  CHART IS A DEMONSTRATION. TAKES  UP UP OVER 70%  OF THAT.  

THIS I THINK HAS BEEN AN  IMPORTANT SLIDE. THIS SHOWS HOW  LITTLE FLEXIBILITY YOU REAL I HAVE  ON THE ONE SOURCE OF MONEY THAT  DOESN'T HAVE THE SAME STRINGS ATTACHED  TO OTHER ONES. YOU CAN SEE THAT  ALMOST THAT THE GREAT MAJORITY OF  IT, YOU WILL PAY HAS TO DO WITH  PUBLIC SAFETY OR THINGS THAT YOU  ARE ABSOLUTELY REQUIRED TO  PAY FOR. CRAS. PROPERTY APPRAISERS  OFFICE, ELECTIONS. THOSE ARE THINGS  THAT YOU DON'T HAVE A CHOICE. NOW  WE GET INTO FIRE, WE BRINGING  THIS UP SUPERNAL -- SPECIAL. BY  THE WAY I THINK WAS A GOOD PROCESS.  I HAVE HEARD FROM A LOT OF PEOPLE  THEY THOUGHT WE DID THAT SHE H A  GOOD PROCESS TO EXPLAIN THIS TO  CITIZENS, TAMMY.  

WE WANTED TO HAVE THESE TWO CHARTS  THAT WE HAVE OF THE GENERAL FUND.  IT IS A LITTLE DIFFERENT MAKE  UP. 62% WAS UNDER $100,000  IN 2036. 10 YEARS LATER  66%. SAME REASONING. YOU HAVE YOUR  ADDITIONAL HOMESTEAD AND SO FORTH.  THE CHART THAT FOLLOWS IS THE TALKING  POINTS. AGAIN, IT  IS THAT SIDE BY SIDE COMPARISON.  STATING THAT YOUR  AVERAGE TACKS PAID  WAS $274 IN  2006 AND IT IS $330  IN 2016. IF YOU TAKE THAT 274 AND  GROW IT BY CPI. ARE YOU PRETTY WELL  RIGHT IN LINE WITH YOUR GROWTH  OF CPI. JUST TO HELP MAINTAIN THE  CURRENT LEVEL OF SERVICE AND THE  COST ENCOUNTERED FOR THAT.  

TO MAKE THAT INCREASE LAST FOR  FOUR TO FIVE YEARS, WE WILL BE REALLY  FOCUSED ON EFFICIENCIES. THAT'S  THE ONLY WAY TO MAKE THAT LAST FOR  THAT PERIOD OF TIME.  

AGAIN, DOING THAT SAME CHART  WE  DID FOR THE GENERAL FUND  IN 2006. ENDING US AT 27.5. EVEN  WITH OUR INCREASED RATE WE ARE STILL  A LITTLE BIT BELOW THAT CPI GROWTH  JUST FOR THAT PREVIOUS SERVICE LEVEL.  OUR LEVELS OF SERVICE HAVE CHANGED  A LITTLE BIT SINCE 2006. WE DO HAVE  OTHER SERVICE MODELS THAT WE'RE  DOING AT THIS POINT IN  TIME. SO AT CONCLUSION OF THE TODAY'S  DISCUSSION, IS ALL ABOUT THE  HIM INNAGE RATES. WE NEED TO ESTABLISH  MILLAGE RATES AS THEY PERTAIN  TO ALL OF YOUR TAXING FUNDS THAT  WILL BE GIVEN TO YOUR PROPERTY APPRAISER  THAT WILL BE  GOING THE TERM NOTICES THAT WILL  GET MAILED IN  AUGUST. YOU CAN PRESENT THIS THE  WAY IT IS AND CUPS MOVE INTO MOTION  AND SO FORTH. IF YOU DON'T HAVE  ENOUGH SUPPORT FOR THAT I WOULD  BE HAPPY TO GO ONE BY ONE OF THESE.  I AM AT THE WILL ON THE COUNCIL  AS HOW WOULD YOU LIKE TO HAND THAT.  

LET ME BE CLEAR.  

SURE.  

THIS IS THE MAXIMUM  RATE?  

CORRECT.  

THIS IS THE RATE THAT WILL BE  PUBLIC ON YOUR TRIM NOTICES. IT  CAN ONLY GO DOWN ONCE  IT IS PUBLISHED.  

IT CANNOT GO ANY HIGHER THEN  TRIM RATE. THIS IS THE CAP.  

THIS IS THE CAP. WE ARE GOING  TO CONFIRM THOSE ON THE NEXT SLIDE  RIGHT AT THE END.  

IF YOU LIKE I CAN READ THEM INTO  THE RECORD.  

WHY DON'T YOU READ THEM INTO  THE RECORD.  

IT IS GOING TO BE THE BOX THAT  I AM GOING TO BE REFERENCING  AS ITS PERTAINS TO THE  BUDGET THAT  MR. DINNEEN  HAS SUBMITTED. 6.3180. LIBRARY.20.  

 BEHALF P  SO YOU LOOK  SHALL  ECHO IS.20. BUDGET. YOUR EAST VOLUSIA  COUNTY  MOSQUITO CONTROL YOUR  PONCE DE LEON  AUTHORITY FUND. UNIVERSE ALSERVICE  DISTRICT 2.2.  

SILVER SANDS. YOUR  FIRE SERVICES FUNDS PRESENTED AT  4.0815 MILLS.  

SO RED INTO  THE RECORD. WE HAVE RESOLVED  THE  ISSUES SO THAT THERE IS NO  ISSUES WITH THE OTHER COMMUNITIES,  WITH THE RAISING OF THIS RATE BY  45-CENTS.  

THE ONES THAT  WE CONTRACT WITH. EVERYTHING  WAS GOOD.  

GOOD.  

IS THERE ANY MOTION OR A SECOND?  

THAT'S WHERE WE ARE AT.  

YES, SIR.  

WE WILL NEED A MOTION TO LOCK  THESE IN AS THE  HIGHEST  ALLOWABLE RATES.  

MOVED.  

MOTIONED BY MR. WAGNER. SECOND?  

ALMOST  DIED FROM THE SECOND. MR.LOWRY IS  THE SECOND.  

OKAY.  

DO YOU WANT TO GO TO THE LAST  SLIDE BEFORE I CALL THE QUESTION.  

YOU CAN CALL THE QUESTION.  

ANY FURTHER DISCUSSION FROM COUNCIL?  

OKAY. NO  FURTHER DISCUSSION FOR COUNCIL.  THIS IS THE MOTION  IS TO APPROVE THIS AS THE MAXIMUM  ALLOWABLE TRIM RATE. ALL THOSE IN  FAVOR PLEASE SIGNIFY BY I.  

I.  

ALL THOSE OPPOSED.  

SO CARRIED  6, 0. WE CAN'T GO ANY HIGHER  BUT WE COULD ALWAYS  GO LOWER.  

THE FIRST PUBLIC HEARING WE HAVE  SLATED IT THAT POINT SEPTEMBER 10th.  SAME DAY AS YOUR COUNCIL MEETING.  BUT IT WILL BE AT 6:00 P.M.  

LAST BUT NOT LEAST. I WOULD  LIKE TO SEE IF I CAN  GET DIRECTION TO THE COUNTY ATTORNEY'S  OFFICE TO SET IN MOTION THE FACT  THAT WE WOULD SET ASIDE WHAT I REQUESTED  FOREBODER WALK IS THAT AT A MINIMUM  IT BE THE AMOUNT OF MONEY OVER  THE NUMBERS THAT I  SUGGESTED, WHICH KEEP THE TRAIL  PROGRAM AT THE SAME A MONEY AND  THE 2.345 THE GRANT PROGRAM. THAT  WOULD BE AS A MINIMUM. I AM  ASKING THAT YOU GIVE DIRECTION TO  DAN TO COME  BACK WITH SOME TYPE OF MOTION OR  RESOLUTION, WHATEVER HE FEELS IS  APPROPRIATE SO THAT I CAN START  USING THIS A MONEY TO START THE  PROGRAM AND START TO GET AN IDEA  OF MAKING THIS A REALITY.  

MR. WAGNER  HAS A COMMENT ABOUT THAT.  

DAN, DO YOU NEED A MOTION OR  JUST DIRECTION? I AM FINE GIVING  EITHER.  

IF THERE IS, WITHOUT OBJECTION,  I WILL CONSIDER AT LEAST FOUR OF  YOU WILL CONSIDER ALL OF YOU TO  HAVE GIVEN THAT TO US. WE WILL BRING  IT BACK RESOLUTION LIKELY FOR THE  NEXT MEETING. IT  MAY BE ON ADDENDUMS. IF THERE IS  NO OBJECTION, I WILL CONSIDER THE  COUNCIL TO HAVE GIVEN DIRECTION  ON THAT MOTION. YOU WILL TAKE HOME  ELECTION AT THE NEXT  MEETING.  

NO OBJECTION. GREAT IDEA.  

COMMENT.  

MISS DENYS.  

MR. DANIELS  HAD BROUGHT IT UP  EARLIER ABOUT PARTICIPATION PROSECUTE  THE CITY. IF WE'RE GOING TO  MAKE A FORMAL STATEMENT, JUST  AS WE DID WITH TANGER OUTLETS AND  EVERY OTHER PROJECT THAT HAS COME  BEFORE YOU WHEN WE ARE  TALKING MILLIONS OF DOLLARS,  WE NEED TO HAVE LABOR RATION AND  A MATCH FROM THE  CITIES. I AM NOT REEL WILLING TO  TAKE FROM THE THE GENERAL FUND.  THEY HAVE GOT IF THEY HAVE TO BE  AT THE TABLE AND A 50/50  MATCH FOR MY SUPPORT.  

I AM NOT SUGGESTING THAT YOU  CHANGE FROM  THAT. WHAT I AM SUGGESTING IS THAT  FIRST OF ALL ECHO FUNDS,  NOT GENERAL FUNDS. I AM SUGGESTING.  

ECHO IS COUNTY WIDE MR. MANAGER.  

IT IS NOT GENERAL FUND.  

IT IS STILL COUNTY WIDE  DOLLARS.  

IT IS NOT GENERAL FUND. HERE  IS THE POINT: NOTHING WOULD YOU  DO BY SETTING THIS UP  DICTATES THAT WOULD YOU GO ANY FURTHER  WITH SPENDING UNTIL YOU WORK  OUT WHATEVER RULES YOU WANT. I WANT  TO IDENTIFY THIS IS A REAL SOURCE  OF MONEY THAT IS REAL. THAT'S ALL  I WANT TO DO.  

IT IS A REAL SOURCE  OF MONEY WITH A CAVEAT. WITH A CAVEAT  OF A 50/50  MATCH FROM THE  CITY OF DAYTONA BEACH. WITHOUT THAT  I WON'T SUPPORT IT.  

THAT'S UP TO THE COUNCIL.  

I WOULD LIMIT IT.  

50/50.  

I WOULD NOT LIMIT IT TO DAYTONA.  ORMOND MAY WANT TO JUMP  IN ON THIS. OR DAYTONA SHORES JUMP  ON IT.  

WHY NOT?  

HOW LONG DO YOU WANT  TO MAKE IT?  

WE CAN MAKE IT ALL THE WAY TO  PONCE INLET.  

I WOULD  LIKE TO SEE IT GO FROM FLAGLER  COUNTY BORDER.  

WE'RE TALKING ABOUT REALITY HERE.  

THE ZONE WE  PICKED OUT IS AS BIG AS YOU CAN  -- LET'S DEEP VISION THIS PLACE.  I GUESS WHAT I WOULD SUGGEST IS  THAT WE EXPECT THERE TO BE  OTHER FUNDS. I AM OKAY WITH HOWEVER  THE COUNCIL WANTS TO SAY. THAT I  WANT TO GO AFTER STATE MONEY. THAT'S  ONE OF THE REASON I WANT. THIS I  WANT TO GO OF A TERP GRANTS. I WANT  US TO BE CREATIVE. I  WANT US TO GO AFTER TRAIL MONEY.  I AM CONVINCED THERE IS OTHER MONIES  OUT  THERE, AS LONG AS WE GOT MATCH MONEY.  I WOULD SAY LET'S WORK  ON PLAN ON WHAT THOSE ADDITIONAL  FUNDS MIGHT BE. I WOULDN'T LIMIT  THEM TO JUST DAYTONA BEACH.  

I WANT TO JUST SAY THAT  THEY  HAVE TO HAVE 50 PERCENT OF MATCH  FROM THE  CITY, TO ME IS PUTTING AN UNDUE  BURDEN ON THE CITY WHO  DOES NOT HAVE THE SAME A FUNDS AS  THE COUNTY HAS.  

BUT THEY  ARE.  

YOU ARE TALKING ECHO DOLLARS,  WHICH AND THE BOARDWALK WOULD BE  UTILIZED BY ALL THE CITIZENS IN  VOLUSIA COUNTY AND SAME AS  TRAILS ARE UTILIZED. TRAILS GO THROUGH  SOME CITIES. WE  ASK CITIES TO CONTRIBUTE 50 PERCENT  OF THE TRAIL  MONEY.  

THIS IS  ECONOMIC DEVELOPMENT. THIS BENEFITS  ONE GEE GRAPHIC AREA. SO NOT  TO ASK THEM TO DOM THE ALL.  

I AM IN FAVOR OF THEM COMING  INTO THE  TABLE.  

THEY HAVE TO PARTNER  WITH US. FOR MY PARTICIPATION AND  MAYBE YOU COULD ALL OUT VOTE ME,  BUT POUR MY PARTICIPATION, AND MY  EXCLAMATION POINT ON THIS, THE  CITY HAS GOT TO PARTNER WITH THE  COUNTY. WE CAN'T DO IT. WE CAN'T  EXPECT THE REST OF THE  COUNTY TO FUNDS THIS ECONOMIC DEVELOPMENT  TOOL FOR THE CITY OF DAYTONA BEACH  AGAIN. I WON'T DO IT.  

I DISAGREE. THE CITY DOESN'T  THE TYPE OF MONEY THAT WE HAVE.  IT IS A BIG PROJECT. IF WE WANT  TO HAVE IT TO WHERE IT IS MATCHING.  I THINK WHERE YOU ARE TRYING TO  GO. YOU AGREE WITH THE MATCHING.  BUT IT MAY COME FROM THE STATE.  

I GUESS WHAT I  AM SAYING IS, WE IDENTIFY THIS AS  THE SOURCE THAT WE WOULD DO. SO  THAT WE SHOW PEOPLE WE ARE  REAL. THEN IT WOULD BE UP TO THIS  DIDN'T -- COUNCIL TO DECIDE WHAT  PARTNERSHIP AGREEMENT THEY WOULD  ACCEPT. YOU CAN DECIDE DO YOU WANT  IT TO BE 50 PERCENT. DO YOU  WANT IT TO BE GRANTS. YOU WOULDN'T  SPEND A DIME OF THIS MONEY WITHOUT  HAVING A PARTNERSHIP AGREEMENT THAT  YOU AGREE WITH.  

BUT.  

UNTIL WE WORK OUT ALL THOSE  DETAILS I CAN'T TELL YOU EXACTLY  WHAT PERCENTAGES AND WHO WOULD COME  FROM WHO. I AM HOPING WE GET MONEY  FROM LOTS OF PLACES.  

WE HAVE TO IS THAT RIGHT CONVERSATION.  IF IT IS JUST THAT THE COUNTY HAS  A BOTH OF DOLLARS AND WE'RE GOING  FORWARD. WE GO  TO THEM AND SAY BY THE WAY, WILL  YOU PARTNER WITH US. I THINK THE  MESSAGE HAS GOT TO BE IT IS ONLY  GOING TO SUCCEED. IT IS ONLY GOING  TO GO FORWARD WHEN WE HAVE PARTICIPATION  AND BUY IN FROM THE CITY. IF IT  IS NOT 50 PERCENT. IF IT IS 40%.  THEY HAVE TO BE PART OF THE PROCESS.  THEY HAVE TO BE PART AT THE TABLE.  THAT MESSAGE HAS TO BE SENT.  

I DON'T DISAGREE WITH THAT.  

THERE IS RESOURCES IN  THE CITY SAYING, WE'RE GOING TAKE  OUR ECONOMIC DEVELOPMENT TEAM. THESE  EMPLOYEES. WE'RE GOING THE STATE  AND APPLY SOME LEVERAGE HERE THERE.  IS VALUE TO THAT THAT THEY CAN HELP  US GET STATE GRANTS.  

I AM LOOKING FOR VALUE. VALUE  TO  ME IS DOLLARS.  

WELL EMPLOYEES COST MONEY. THE  CITY WANTS TO WORK WITH US. IF WE  GO IN AND SAY WE'RE GOING  NEED 40% OF THIS THING AND 50% FUNDED  BY YOU, IT IS NOT GOING  TO HAPPEN. DOUG KNOWS IT. THEY DON'T  HAVE THAT TYPE OF MONEY. THAT'S  A LOT OF MONEY FOR A CITY.  

IT IS IS A LOT OF MONEY  FOR ENTIRE COUNTY.  

WE HAVE A POOL OF MONEY WITH  ECHO THAT GIVES US A STREAM. THE  CITIES DON'T HAVE THAT STREAM. THEY  JUST DON'T. I WOULD LIKE TO NOTE  WE HAVE BEEN DOING TRAILS I BELIEVE  THAT ARE VAST MAJORITY ARE ON  THE WEST  SIDE. THIS COULD BE VIEWED  AS A TRAIL. I  HATE GET GETTING INTO THE KIDS FIGHTING  OVER MONEY THING. ONE PART SPECIFICALLY.  WE HAVE TO PARTNER WITH IT. WE DON'T  EVEN HAVE A PLAN YET. I DON'T KNOW  WHAT WE'RE PARTNERING WITH. I SUPPORT  JIM IN COMING UP WITH  THE WAY. THAT WE IN HOPEFULLY THIS  MAKES YOU FEEL BETTER DEB, COULD  USE.  

YES.  

WE COULD USE.  

I DON'T THINK YOU  COMMIT TO ANYTHING UNTIL YOU HAVE  A PLAN.  

THE MILITARY WE HAVE THIS SAYING  THAT SAYS PLAN YOUR WORK AND THEN  WORK YOUR PLAN. IF WE PLAN THE WORK,  THIS IS PART OF OUR PLAN, WE  WANT A PERCENTAGE SHARE IN, THEN  WE CAN START WORKING ON THE ACHIEVE.  THAT I THINK EVERYBODY HERE ON THIS  COUNCIL IN AGREEMENT. WE DON'T WANTED  TO DO THIS ON OUR OKAY WE WANT SOMEBODY  TO BUY IN. WE WANT THE CITY TO BUY  IN. WE WANT A PARTNER IN THIS  DEAL. IF THEY ARE NOT WILLING TO  BE A PARTNER IN THIS DEAL, THAT  MAY  BE  THE BIG  DEAL BREAKER FOR THE BOARD  WALK. IT IS NOTHING MORE THAN YOU  KNOW THEN SOME OF THESE OTHER PROGRAMS  WE HAVE GOING ON. WE MAKE THE  OFFER. IF THEY CAN'T FULFILL THEIR  OBLIGATION TO IT, WE HAVE DONE OUR  BEST. WE HAVE TRIED. BUT IF NOBODY  IS WILLING TO COME  TO THE TABLE WAS, WEEP CAN'T KEEP  SUPPORTING ALL THE BILLS FOR ALL  THESE SPECIAL PROJECTS ON OUR OWN.  WE NEED HELP OF THE CITIES.  

IS THERE  ANY OTHER DISCUSSION ON THE MILLAGE  RATE BEFORE WE MOVE ON TO  OUR  NEXT SUBJECT  MATTER  WHICH  IS  COASTAL?  

WELL.  

LET'S MAKE  A NOTION MAKE IT MAKE  A MOTION FOR DAN TO PUT TOGETHER  A RESOLUTION.  

IT WOULD BE A RESOLUTION  TO HAVE JIM PUT TOGETHER A PLAN  THAT WOULD ALLOCATE UP TO $12 MILLION  FROM ECHO.  

WHAT IT WOULD DO IS SAY THAT  YOU WOULD BE SET ASIDE, OKAY,  JUST LIKE YOU DO FOR TRAILS. WE  HAVE A PRECEDENT. SET I  SIDE THE EXTRA MONEY OVER WHAT YOU  HAVE THIS TRAILS AND THE 2 DOLT  345 THE GRANT PROGRAM FOREBODER  WALK. IN OTHER WORDS I WOULD KNOW  THAT'S WHERE THE EXTRA MONEY GOES.  THAT'S WHAT I NEED.  

AND TO DEB IS IN MY MOTION YOU  WANT ME TO HAVE THE WORD  COULD,  ALONG THOSE LINES.  

OKAY.  

STOW MOTION IS FORREST POLLUTION  TO BE DRAFTED THAT SAYS WE COULD  USE YOU HAVE TO HELP ME  WITHOUT THIS ONE. I THINK YOU ARE,  THE SENSE OF THE MOTION IS YOU WOULD  SET ASIDE MONEY THAT COULD BE USED.  

ABOVE AND BEYOND THE ECHO PROGRAM  AND THE TRAILS  AND THAT WOULD  BE SET ASIDE FOR THE BOARD WALK  PROJECT.  

YES.  

COULD BE USED OR THE BOARDWALK,  YES.  

AND IS THERE A SECOND FOR SAID  MOTION AND THERE IS  A SECOND FOR SAID MOTION. THANK  YOU MISS CUSACK. ANY FURTHER DISCUSSION  ON THIS? MR.WAGNER.  

THANK YOU, SIR. NO  FURTHER DISCUSSION. ALL THOSE IN  FAVOR PLEASE SIGNIFY  BY I. ALL THOSE OPPOSED SO CARRIED.  6, 0.  

ANYTHING ELSE WE NEED TO DO ON  THIS MATTER BEFORE WE MOVE FORWARD  COASTAL PROJECTS.  

NOT ON THIS  ONE. WE NEED TO  GO INTO COASTAL. WE HAVE.  

LET'S GO COASTAL.  

GO COASTAL.  

SORRY.  

ALL  RIGHT. LET'S GO COASTAL.  

MR. ANGIULLI. STILL COASTAL PROJECTS  UPDATE. WE DID TALK ABOUT HALF OF  THEM ALREADY.  

YES.  

I THINK SO THANKS  A LOT  FOR COMING BY JOHN.  

THIS PORTION OF YOUR PROGRAM  IS ABOUT.  

IS BROUGHT TO YOU BY.  

THE CAPITAL SIDE OF THE COASTAL  DIVISION THAT WILL SHOW YOU THAT  THE FIVE-YEAR PLAN  THAT WE HAVE  TO GO BACK AND REINVEST IN THE INFRA  CHEWING YOU THAT THAT WE NEED  TO.  

LET ME UNLOAD  A  LITTLE BIT. JOHN AND JULI PUBLIC  WORKS DIRECTOR.  

HIS HAND WAS  GETTING.  

I AM CLEAN.  

HE IS WITH US.  

ALL RIGHT. FIRST OF ALL LET ME  THANK  THE STAFF OF THE COASTAL DIVISION  AS WELL AS OFFICE MANAGEMENT BUDGET  THERE FOR PREPARING THIS PRESENTATION.  WHAT I HOPE THIS COVER THIS MORNING  WE WILL TALK ABOUT THE COASTAL  MAINTENANCE PROGRAM. WHERE WE'RE  TODAY, WHERE WE ARE HEADING. SOME  OF THE CHALLENGES THAT  FACES THAT ASPECT OF THE DIVISION.  

IF YOU  COULD IDENTIFY YOURSELF.  

JOHN ANGIULLI P PUBLIC WORKS  DIRECTOR. WE WILL TALK ABOUT THE  CAPITAL PROGRAM. ABOUT THE PROJECTS  COMPLETED UNDERWAY AND A FEW OF  THOSE OR THOSE PLANNED IN THE FUTURE  TO INCLUDE WHAT HAS BEEN DISCUSSED  ABOUT OFF BEACH PARKING AND THE  CHALLENGES THAT WILL BE FACED WITH  THAT PROJECT.  LET'S SEE HERE. OKAY.   KIND OF PUT A FRAMEWORK ON WHAT  THE DIVISION IS RESPONSIBLE FOR  MAINTAINING. THERE IS A LIST  OF OUR ASSET. THAT LIPS  CONTINUES TO GROW AS KNEW  FACILITIES COME BOARDS LIKE  THAT FISHING PIER THERE. THE  NEW PIER WOULD BE THE WILBUR PIER.  WE  CONTINUE TO ADD BEAUTIFUL ASSETS  TO THE BREACH IN PROVIDES  THAT PUBLIC ACCESS AND  ENHANCEMENT OUR VISITORS SO  THOROUGHLY ENJOY. THOSE ASSETS  ARE SPREAD ACROSS AND 0  MILES OF COASTLINE.  

THE AGE OF WHICH  AS  I TOUCHED BASE ON THE WILBUR PIER.  SO IT IS AN AGING LIST  OF  ASSETS. IN DESPERATE  NEED OF SOME  ASSISTANCE. THE DIVISION LIKE MOST  DIVISION DIVISIONS. COUNTY HAS BEEN  CONTRACTED WITH ECONOMIC TIMES.  WE HAVE A LOT OF PEOPLE  VISITING. UP UNTIL THEN FOCUSED  ON PRIMARILY KEEPING THE PLACE CLEAN  AND SAME PATCHING AND REPAIRING.  WE HAVE BEEN TRYING TO DO  WHAT WE CAN BUT ACTUALLY BEEN DEFERRING  SOME MAINTENANCE ITEMS THAT HAVE  BEEN DEFERRED. WE WILL GET TO THAT  IN A FEW SLIDES  HERE. THESE ASSETS, THEY LIVE IN  A HARSH ENVIRONMENT, LIVING IN SALT  AND SUN. IT REALLY SPEEDS UP  THE NORMAL WEAR AND TARE. YOU THROW  VANDALISM ON TOP OF THAT, IT CREATES  A WHOLE NEW CHALLENGE TO STAY ON  TOP OF THAT INFRASTRUCTURE.  

DURING 14 AND  15 WE DID TAKE STEPS TO  TRY TO BOLSTER THAT ORGANIZATION.  WE HAD FOUR UNFUNDED POSITIONS THAT  THIS COUNCIL ASSISTED US IN  AWARDING. WE HAVE  FILLED THOSE. WE HAVE BOLSTERED  OUR MAINTENANCE STAFF. WE BASICALLY  HAD MAINTENANCE WORKER THREES  OUT. THERE WE HAVE ADDED SOME TRADES  WORKERS. TO DEAL WITH THE INFRASTRUCTURE  THAT WE  ARE RESPONSIBLE TO TAKE CARE  OF. I HAVE ALSO REASSIGNED ONE STAFF  MEMBER FROM MY  DIVISION OVER THERE. WHERE  FONTAINE TO HELP OUR ASSET MANAGEMENT  SYSTEM AND KICK START THEIR ANNUAL  MAINTENANCE PLAN AND START AN ASSESSMENT  OF THOSE ASSETS. THAT WORK  HAS BEEN GOING BEEN PRIMARILY  FOCUSED RIGHT NOW ON DEALING WITH  IMMEDIATE SAFETY ISSUES. THEY ARE  WORKING AND DEVELOPING THEIR ANNUAL  WORK PLANS AND WILL CONTINUE TO  DO THAT. IN THE 15, 16 BUDGET, YOU  KNOW WE HAVE BASED ON WHAT WE  HAVE SEEN, WE HAVE NOT  GOT THE COMPLETE PICTURE. WE  DID ASK FOR INCREASE  OF  ROUGHLY $200,000. WE WENT FOR ABOUT  TO GIVE US WHAT WE NEED TO ACCOMPLISH  THE TASK AT HAND IN TERMS  OF THE MATERIALS THAT WE NEED TO  EFFECT THOSE REPAIRS. THE  DIVISION CONSTANTLY LOOKS FOR  WAYS TO LEVERAGE  MONEY. THAT IS THROUGH ECHO GRANT  MONIES. WE HAVE BEEN SUCCESSFUL.  ONE OF THE FIRST AREAS THAT WE BEGIN  TO FOCUS OUR EFFORTS ON WAS THE  WOODEN STRUCTURES  OUT THERE. WE HAVE 99 WOODEN  WALKOVERS. THAT IS JUST THE WALKOVERS  FROM THE COASTLINE OVER  TO THE BEACH. THROW IN  ADDITIONAL 11 BOARDWALKS AND WALKOVERS,  IT IS A SIGNIFICANT AMOUNT OF WOOD  WE HAVE OUT THERE RAPIDLY  AGING. IT IS INTERESTING THAT YOU  KNOW I WAS HERE  DURING 2004, WORKING WITH PUBLIC  WORKS. HAD TO DEAL WITH STORM EVENTS  AS THEY CRASHED UPON  OUR COASTLINE. MANY OF OUR RAMPS,  THIRD AVENUE RAMP WAS DESTROYED  AS A PART OF THOSE HURRICANE P EVENTS.  BUT THAT'S WHEN MOST OF THESE  WALKOVERS GOT THEIR REPAIRS. SO  THESE ARE ABOUT  10 YEARS OLD. FIRST MAJOR REBUILD  OF ANY OF THOSE  DUNE WALKOVERS HAPPENED 10 YEARS  A. GO THEY ARE SHOWING THEIR AGE.  WHAT THE DIVISION HAS DEVELOPED  FOR US HERE IS  A WALKOVER  REHABILITATION PROGRAM.  SOMETIMES I  REFER TO IT AS OUR  WALKOVER PROGRAM. STRUCTURES EXISTING  RIGHT NOW FROM THAT  CROSSES THE VITAL ACCESS POINT TO  OUR BEACH, THE  OFF BEACH PARKING. PEOPLE  GET TO THOSE, PEOPLE GET TO  THE BEACH VIA THOSE WALKOVERS.  SO  IT IS VITAL IMPORTANCE FOR US  TO PROVIDE A SAFE  ENVIRONMENT AS THEY CROSS THOSE  THINGS. YOU CAN SEE THAT APPROXIMATELY  HALF NEED TO BE REBUILT AND HALF  NEED  TO BE  REHABILITATED. I  THINK YOU PROBABLY READ THE ARTICLE  IN THE UP IN. YOU CAN  SEE HOW THE WOOD IS  WARPED AND  SPLINTERED. CREATING HAZARDS SUCH  AS TRIP HAZARDS. YOU  CAN RUB YOUR HANDS ACROSS THOSE  BOARDS AND I AM  SURE THERE ARE SPLINTERS OBTAINEDS  ON THOSE HANDS OR FEET. WE'RE LOOKING  FOR A FIVE-YEAR PLAN, COST ABOUT  A MILLION AND A HALF TO  2  MILLION. WE CAN DO 20  STRUCTURES A YEAR. THAT IS THE HEALTHY  CHUNK OF MONEY TO DO THAT. IT IS  MONEY WE DON'T HAVE AVAILABLE IN  OUR BUDGET. WE DID  IN THE 15, 16 BUDGET PUT  IN ABOUT $100,000 IN  OUR CAPITAL PROGRAM. OUR 313  ACCOUNT. TO START INITIATING  SOME OF THE REPAIRS, SAFETY SENSITIVE  RAMPS. SO IT WOULD BE THIS WOULD  BE IN ADDITION TO WHAT WE CURRENTLY  HAVE ALLOCATED TO GET ADDITIONAL  FUNDING STREAM TO HELP US RECOVER.  AND REBUILD THESE RAMPS. WE LOOKED  AT COST SAVING MEASURES. WE HAVE  NOT VETTED THESE OUT  FULLY. REVIEWING WALKOVER IS AN  OPTION. WE WOULD HAVE TO LOOK AT  OUR BEACH CODE TO SEE IF THAT IS  A VIABLE OPTION BY REMOVING A RAMP  OR TWO ALONG THE COASTLINE AS WE  LOOKED AT  THE SPACING, COULD ELIMINATE AN  ASSET. BUT THAT IS SOMETHING THAT  COULD BE LOOKED A ANOTHER ONE  IS ALTERNATIVE DESIGN, MEANING AS  YOU CAN SEE THE PICTURE THAT IS  A QUITE LENGTHY  RAMP. SOME OF THESE ARE  700 TO 1,000  FEET OR MORE. SHORTEN THESE THINGS  UP DROP THEM DOWN TO A PATH, THAT  WILL ELIMINATE THE AMOUNT OF WOOD  STRUCTURE THAT WE HAVE  OUT THERE, AS WELL AS  MAINTENANCE AND FUTURE REPAIR OR  DEMOLITION OR DESTRUCTION AS A RESULT  OF THE STORM. WE HAVE A FEW OF THOSE  OUT. THERE I AM THINKING OF  ONE. WE HAD A  RESIDENT OF PONCE INLET WAS ASKING  ABOUT GLENN VIEW AVENUE. ONCE YOU  LOOK AT THAT AND HOW PRETTY IT IS  TO DROP  IT DOWN,  AS  ARE YOU WALKING  THROUGH SEA OATS. THAT'S A NATURAL  BEAUTY  IN ITSELF.  

MR. ANGIULLI. ONE MOMENT.  

I AM GOING KIND OF FAST.  

HE IS ZIPPING.  

WELL, ACTUALLY, IT WAS MY  BOOK HERE THAT PUSHED THE BUTTON.  NOT ME INTENTIONALLY. BUT I DO HAVE  A COMMENT. I REALLY WANT TO SEE  ALL THESE STRUCTURES REBUILT. I  THINK IF YOU DON'T REBUILD THEM  THAT IS GOING TO  BE A PROBLEM, GOING BACK  DOWN TO A PATH. IF WE  BUILD  A BOARD WALK IN DAYTONA AND DON'T  BUILD WALKOVER IN OTHER PLACES THAT,  IS GOING TO BE A SERIOUS PROBLEM.  BEACH ACCESS A BIG ISSUE. IF WE  START RESTRICTING IT BY DOING THINGS  LIKE DOING AWAY WITH THE STRUCTURES  FOR PEOPLE TO  GET TO THE BEACH AND GET THEIRTH  CONVENIENTLY, THERE WILL BE A PROBLEM.  

THANK YOU.  

THAT'S EXACTLY WHERE  I WAS GOING. I PUT A  BIG ASTERISK THERE. REVIEW WALKOVER  SPACING. BEFORE WE PUT  ANYTHING NEW UP, LET'S MAINTAIN  WHAT CURRENTLY EXISTS , THAT OUR  CITIZENS HAVE USED FOR ACCESS AND  ACCOMMODATION. AND THIS THE BIG  PICTURE OF THINGS  TOTAL ESTIMATED PROGRAM IS 1.TO  2 MILLION. LOOK AT THE  REST OF THE NUMBERS. IS  A ROUNDING  ERROR IN THE BUDGET. SO  I WARM MR. DANIELS. WITH  A CLEAR EMPHASIS, I DON'T WANT TO  SEE ANY WALKOVERS CHANGED, AS FAR  AS REDUCED  SPACING. IF ANYTHING WE PROBABLY  HAVE A DEMAND FOR MORE. ESPECIALLY  WHERE B THE ACCESS THAT WE HAVE  AND THE CITIZENS THAT  ARE USING  OUR BEACHES CURRENTLY. FROM  THIS COUNCIL MEMBER, I DON'T WANT  TO SEE ANY ANY REDUCTION IN WALKOVERS  AT ALL. AND IF FUNDING IS AN  ISSUE, WE SEEM TO BE ABLE TO COME  UP WITH MILLIONS OF DOLLARS FOR  THIS AND THAT AND  GRANTING  EVERYWHERE ELSE. OUR EXISTING INFRASTRUCTURE  NEEDS TO BE FUNDED.  

UNDERSTOOD. THIS IS HERE FOR  DIRECTION. I APPRECIATE THAT.  

THAT IS NOT AN OPTION.  

THANK YOU.  

JUST JUMP IN THERE.  

JOHN, IF YOU  CAN. I KNOW YOU MENTIONED ABOUT  HAVING THE POSSIBILITY OF HAVING  TRAILS RATHER THAN THE DECKING GOING  ALL THE WAY AROUND I NOT ONLY THINK  THAT IS BETTER. BUT HAD THE LONG  RUN IT WOULD BE  NICER FROM SOMEONE, I GO ALL THE  FILE. I HAVE FRIENDS THAT LIVE THAT  WHOLE SECTION DOWN. WE GO DOWN THEM  ALL THE TIME. IT WOULD BE A  NICE PRESENTATION  TO GO THROUGH A LITTLE  TRAIL.  

LET ME THROW UP SOMETHING REAL  QUICK HERE. THIS WILL GIVE YOU AN  IDEA.  

EVEN AS WE DEVELOP  SOME OF THESE LOTS, THE WINTER HAVEN  IS SUCH A NICE PARK. IT IS A  PARKING LOT. YOU GET THE SENSE OF  A PARK BECAUSE THE ONLY FAR THIS  IS IS EMENT 10 THE PART THAT YOU  DRIVE AND PARK ON GRASS. THOSE TYPES  OF LOTS ARE GREAT. I KNOW THAT ONES  THE D HAVE  WOOD.  

THIS IS THE ACTUAL ONE JOSH,  THE GLENN VIEW QUESTION WE HAD.  THIS GOES OVER THE EDGE OF THE DUNE  AND DROPS YOU RIGHT DOWN  ON THE THE BEACH PATH AND CROSSES  RIGHT ON DOWN THE BOARD WALK INCIDENTLY  TO THE RIGHT OF  THAT PICTURE IS A RESIDENTIAL BOARDWALK  AMOUNT HOUSE THAT WAS BUILT. THERE  THEY EXTENDED THE BOARD WALK WHICH  I THINK PRECIPITATED  THE QUESTION  FROM THE RESIDENT. IT IS A  NICE VENUE. YOU DROP DOWN TO THE  SANDS. IT REDUCES THE LENGTH OF  A BOARD WALK.  

SAVES A LOT OF MONEY.  

SAVES MONEY AND MAINTENANCE AS  WELL.  

MISS  CONNORS.  

 YES, SIR. AS MR. ANGIULLI HAS  MENTIONED, THERE ARE CONSTRAINTS  IN TERMS OF WHAT WE OF  WHETHER  WE CAN HAVE ANY ACTIVITY IN THE  DAWN LIKE. AND I THINK POINT WE  WERE TRYING TO BRING  OUT WAS THAT WITH 99 WALKOVERS AND  PERHAPS MORE IN THE FUTURE, IT IS  IMPORTANT THAT WE LOOK AT THE BEACH  ALWAYS IN TERMS OF WHAT IS THE  DEMAND FOR A PARTICULAR AREA AND  WHO IS BEING SERVED. THAT IS 44  MILES OF BEACH AND THESE ARE NOT  ALL THE  SAME. THEY DO NOT ALL HAVE THE SAME  DEMANDS OR SAME GEOGRAPHY. WHAT  WE TALKED ABOUT AT THE STAFF LEVEL  WAS THE NEED TO APPROACH THIS  THE WAY WE HAVE APPROACHED OTHER  BEACH ACTIVITIES, WHICH IS TO SAY,  ARE WE PROVIDING THE BEST  INFRASTRUCTURE FOR THAT  PARTICULAR AREA. AND THAT WE NOT  SIMPLY REPLICATE DESIGNS, THE LENGTH  OF THE BEACH  WHEN THE DEMANDS ARE CONSIDERABLY  DIFFERENT. AND THE GEEING  ON AGREE DIFFERS. THAT IS REALLY  TO PRESENT A PERSPECTIVE TO THE  COUNCIL IN TERMS OF HOW WE WOULD  LOOK AT EVALUATING THE WALKOVERS  IN TERMS OF THEIR REPLACEMENT.  OKAY.   AS WE GO FORWARD HERE. WHAT  WE PLAN ON DOING THIS  FISCAL YEAR, WILL COMPLETE AND FINALIZE  OUR ASSESSMENTS OF THAT  COASTAL INFRASTRUCTURE. WE WILL  DEVELOP A  LIST OF PRIORITIES. ASSETS. PRIORITIES  DRIVEN BY FIRST OF ALL PUBLIC SAFE  WE WANT TO PROTECT WHAT  WE CURRENTLY HAVE, PRESERVE WHAT  WE CURRENTLY HAVE THIS PLACE. THAT'S  THAT ROUTINE  MAINTENANCE ITEM. WE WILL DO THAT  IN AN ENVIRONMENTALLY SENSITIVE  MANNER  AS WELL. WE DO HAVE BUDGET  LIMITATIONS AS FAR AS THE WALKOVER  REHAB GOES. THAT IS ABOVE WHAT WE  CURRENT I HAVE BUDGETED. AS  I MENTIONED, WE DIN CREASE OUR GENERAL  MAINTENANCE LINE ITEM BY ABOUT  A COUPLE $100,000. WE REALLY NEED  TO SECURE THAT AND SUSTAIN THAT  LEVEL OF FUNDING. MAYBE EVEN GO  HIGHER IN THE FUTURE. AS WE  FINALIZE THE ASSESSMENTS  OF THOSE ASSETS. THOSE  ITEMS WILL CERTAINLY WILL BE PRESENTED  IN FUTURE BUDGETS AS WE FINALIZE  THESE,  THIS REVIEW AND PUT TOGETHER THAT  MAINTENANCE PLAN. LET ME GO AHEAD  NOW. WE'RE GOING TO  TRANSITION  INTO THE COASTAL CAPITAL PROJECTS.  THE PROGRAM ITSELF  FUNDED BY TWO PRIMARY  REVENUE STREAMS. YOUR BEACH CAPITAL.  TWO DOLLARS EVERY DAYLY PASS. IT  IS NOT 20% OF THE  TOTAL REVENUE. IT IS JUST 20% OF  THOSE TWO  PARTICULAR PASSES. THAT  REVENUE GENERATES BETWEEN 700,000  DOLLARS. FOR ESTIMATES. THAT IS  UP  FROM $200,000 FOR  THE PRIOR YEAR. THE INLET DISTRICT  KICKS  IN ADDITIONAL $350,000 A YEAR. SEEKING  TO LEVERAGE THOSE FUNDS AS WELL  AS FINE GRANTS TO ADVANCE SOME  OF OUR PROJECTS. I MIGHT ADD THAT  BEACH REVENUE THROUGH JUNE 30th  IS ABOUT A MILLION 2 ABOVE WHAT  WE HAVE INCURRED IN THE SAME PERIOD  OF 2014. THE  FEES THE INCREASE IN FEES IS RESULTING  IN A LITTLE ADDITIONAL REVENUE THAT  IS GOING TO BE USED FOR SERVICES  ALONG THE BEACH. IT DOESN'T ALL  GO INTO THE BEACH CAPITAL LINE ITEM.  

THAT MONEY THAT WE  DO ACQUIRE FOR BEACH CAPITAL  WE USE IT TO EXPAND  AND ENHANCE OUR CURRENT  COASTAL INFRASTRUCTURE. WE DO THAT  WITH THE ENVIRONMENT  IN MIND. EMPHASIS HAS BEEN TO RENOVATE  AND ENHANCE WHAT WE HAVE ON  THE GROUND. WE ARE  PREPARING NOW AND PLANNING AND BUDGETING  FOR FUTURE PROJECTS BEING LIKE THE  OFF BEACH PARKING LOTS.  THIS IS  JUST AN REVIEW OF SOME OF THE  MAJOR PROJECT CATEGORIES. THERE  IS SO MUCH DETAIL THAT  GO INTO THE CATEGORIES, WE HAVE  LUNCHED THESE TOGETHER TO GIVE YOU  AN IDEA OF WHERE WE ARE TARGETING  THIS CAPITAL MONEY. TO GIVE YOU  SOME REAL LIFE THIS  IS WHAT HAS BEEN  GOING ON. TORNADOIC OFF BEACH PARKING  LOT  THE ONE IS THE  WILBUR BOATHOUSE. THE TORNADO OFF  BEACH PARKING LOT  HAS GROWN WITH POPULARITY. THAT  FACILITY IS GOING TO BE  PROBABLY BECOME VERY POPULAR ONCE  WE  GET SIDEWALK. THE MULTI USE  TRAIL CONNECTING. DAYTONA BEACH  SHORES, I BELIEVE PLANNING ON THAT  THE LATTER PART  OF THE YEAR. THAT WILL BECOME  A CENTRAL POINT FOR THE TRAVELERS  THAT WANT TO  TRAVERSE FROM  THE SHORES FROM DUNLOT AVENUE. THE  BOAT YARD AND LIGHT  HOUSE. THIS WILL BE AN EXCELLENT  STOPPING OVER POINT. WE HAVE HAD  THIS, THIS PARK  HAS BEEN SO POPULAR THE OVERFLOW  GRASSY LOT THAT WE FOUGHT THE SOUTH  OF THAT HAS BECOME REGULARLY  USED. IN FACT MOTHER'S DAY WE HAVE  HAD SO MUCH USE  THAT THE VEHICLES HAVE CREATED SOFT  SAND RESPONSIBILITIES. TORE THE  LOT UP  PRETTY WELL. VEHICLES GETTING STUCK  AS WELL AS DUST STORMS THAT GET  KICKED UP THAT THE NEIGHBORS HAVE  REMINDED US ABOUT. WE HAVE  HAD EXTREMELY DRY CONDITIONS. THAT  SANDY CONDITION WAS AGITATED MORE.  WE DID ADD  SOME CLAY SHELL MIXTURE TO THE  TRAVEL LANES. SEEMS TO  HAVE WORKED WELL. WE HAVE HAD OFTEN  THUNDER SHOWERS THAT HAS HELPED  BACK  THAT DOWN. MR.DINNEEN HAS PROVIDED  US AN EXTRA $150,000 TO LOOK AT  THAT PARKING LOT TO SEE WHAT WE  CAN DO.  IT SEEMS  TO HAVE WORKED WELL AT  WINTER HAVEN. I CAN'T MAYBE SOME  ADDITIONAL MATERIAL WILL BE NEEDED  TO SHORE UP THE GRASSY PARKING AREAS.  IT CERTAINLY WOULD BE SOMETHING  THAT THIS PARKING LOT WOULD BENEFIT  FROM. WE KNOW THE RESIDENTS  ARE CONCERNED ABOUT  THAT LOT BEING  A COMPLETE, COMPLETELY TURNED INTO  ASPHALT. THAT WOULD NOT BE THE ATTEMPT  WE WOULD USE ON  THAT LOT. THE WILBUR BOATHOUSE WAS  ONLY COMPLETEED ABOUT A MONTH AGO,  THE PIER THERE. THAT SITE  HAS BECOME A WELL VISITED IS SITE  FOR  LOCAL RESIDENTS. PROVIDES WATER  ACCESS VIA CANOE AND KAYAK LAUNCH.  PIER ADDS TO THAT AMENITY AND PROVIDES  COMPLETE WATER ACCESS.  A COUPLE OF RESTROOMS. THESE ARE  TWO IN LOCATION WISE PRETTY IMPORTANT  RESTROOMS. RIVER VIEW BOULEVARD  RESTROOM IS IN THAT STRETCH OF THE  PROPOSED BOARDWALK. THIS IS ONE  OF THOSE PROBABLY 30 YEAR PLUS OLD  STRUCTURES THAT WE DID  A MAJOR FACE LIFT TO. CLEANED UP  THE EXTERIOR. GIVE IT A MORE UP  TO DATE APPEARANCE. WE ARE LOOKING  AT THE INSIDE NOW TO RENOVATE THE  INSIDE TO BRING IT UP TO ACCEPTABLE  AND STANDARD THAT WE WOULD  EXPECT AS IT FRONTS THE  BOARDWALK, THE  FUTURE BOARDWALK. DALIA AVENUE IS  A SMALL  POCKET LEFT AND SOUTH OF  DUNLOTTEN AMOUNT IT HAS A BATHROOM  AND VIEWING DECK AND ACCESS TO  THE BEACH. WHAT  IS IMPORTANT ABOUT DALIA IS  JASMINE MOTEL. THIS LOT IS ADJACENT  TO THE JASMINE LOT. WHEN  WE COMBINE THOSE WE WILL A NICE  NATIONAL PROVIDES A BATHROOM  AND SHOWER. AMENITIES THAT YOU WOULD  EXPECT AT A PARK THAT COULD GENERATE  UP TO 80 PARKING SPACES.  THE COASTAL DIVISION IN OUR  CAPITAL BUDGET SUPPORTS BEACH SAFETY  RESCUE AS WELL. LIFE GUARD BASE  YOU TOKERS WERE FUNDED THROUGH THE  BEACH CAPITAL  PROGRAM. A COUPLE OF OTHER PROJECTS,  THE CARDINAL AVENUE LIFE GUARD STATION  IN ORMOND BEACH WAS A CAPITAL,  BEACH CAPITAL FUNDED PROGRAM AS  WELL AS THE FUTURE FLAGLER AVENUE  LIFE  GUARD STATION. THAT, AGAIN, CAPITAL  PROGRAM  FUNDS BOTH DIVISIONS. DUNLOTTEN  BUILDING THERE,  FOR YOU THAT TRAVEL TO DUNLOTTEN  IT WAS AN EYESORE FOR THE SHORES.  THE COUNTY CAME IN AND  PICKED THAT PARCEL UP AND DID  A BEAUTIFUL JOB. MAKING A FUNCTIONAL  STORAGE  FACILITY FOR  BEACH  SAFETY  AS WELL AS  THE COASTAL DIVISION. TOLL BOOTH.  THE  TOLL  BOOTH WILL BE IM MENNER ME MENTIONED  AT LIGHT HOUSE PARK. WE  WILL BE ABLE TO UPGRADE THAT AND  MAKE ENTRANCE TO  THOSE PARKS BETTER. SIGNS AND RAMP  GATES, ANOTHER YOU KNOW MAYBE LESS  COSTLY BUT CERTAINLY MORE VISIBLE  IMPROVEMENTS THAT IS BEING  IMPLEMENTED BY THE DIVISION. SIGNS  ARE MUCH CLEARER. MESSAGING IS  MORE CONCISE. THE COLOR IS MORE  APPEALING. THEY BLENDS WELL WITH  OUR COASTLINE MUCH BETTER. THEY  ARE  STILL HIGHLY VISIBLE. ADDED FEATURES  OF MILE MARKERS FOR JOGGERS AND  BIKERS. GATES, ONE OF THE PROBLEMS  WITH GATES IS THAT OVER TIME IN  THE SOIL THAT THEY ARE STUCK IN  AS WELL AS KIDS LIKE TO HANG ON  THEM OCCASIONALLY THEY START DROOPING  AND BENDING THROUGH MISUSE. UPGRADING  OUR GATES, RAMP GATES IS CERTAINLY  ANOTHER ONE OF THOSE PRIOR TOES  TO HELP CREATE THE APPEARANCE WHEN  YOU DRIVE ON TO THE BEACH. IT IS  A NICE CLEAN GATE. ONE OF THE AREAS  THAT WE ARE LOOKING AT TO  FACILITATE PEDESTRIAN  ACCESS ON THE BEACH ON THOSE CLOSE  RAMPS, WE'RE LOOKING AT A  SINGLE RAMP, A SINGLE GATE DESIGN  WHERE HALF THE RAMP WILL BE ABLE  TO BE OPEN FOR EMERGENCY  ACCESS. THE OTHER HALF  WILL HAVE BOLLARDS PUT UP SO FOLKS  THAT WANT TO RIDE THEIR BIKES  DOWN OR CART THEIR SURF BOARDS OR  GEAR THEY DON'T HAVE TO GO AROUND  THE GATE OR UNDER THE GATE. THEY  CAN USE THE RAMP AS A PATHWAY THE  GET DOWN TO THE  WATER. THAT I  THINK WILL BE  AN EXCELLENT AMENITY TO THOSE THAT  PARK OFF BEACH. IN THE FUTURE THIS  IS ONE OF THE  LOTS THAT THE COUNCIL PURCHASED  THREE PARCELS TO THE NORTHERN SIDE  OF OUR CURRENT HCALS OFF BEACH PARKING  LOT. IF YOU RECALL THE DISCUSSION  SOME OF THE RESIDENTS WERE CONCERNED  WE WERE GOING TO  ASPHALT. THAT THIS RENDITION DOES  NOT  PROPOSE. THAT IT PROPOSES A SIMILAR  MODEL AS TORNADOES. A GRASSY OVERFLOW  LOT.  WITH USE AND WITHOUT RAIN , THAT  SOIL CAN OFTEN GET SOFT AND CREATE  OTHER HAZARDS FOR  OUR VISITORS. BUT THIS PARTICULAR  PROJECT, BEING FUNDED WITH BEACH  CAPITAL AND ECHO MONEY, IT WILL  ADD PARKING,  IT WILL ADD BATHROOMS, ADDITIONAL  LANDSCAPING AND IMPROVE THE CROSSWALK.  IT IS ONE OF THE TWO LOTS  THAT HAVE BEEN PURCHASED ON THE  WEST SIDE OF A1A.  THAT'S ONE OF THE 7 PARCELS THAT  HAVE BEEN PURCHASED FOR  OFF BEACH PARKING. THIS ONE HAS  BEEN FUNDED. THIS IS ONE THAT WHEN  MR. DINNEEN WAS TALKING ABOUT THE  8 AND A HALF TO $9 MILLION, THIS  ONE HAS BEEN FUNDED AND WE WILL  BE  MOVING FORWARD ON THIS ONE. SUN  SPLASH PARK. THE PARK WAS  BUILT IN 1999. IT WAS THE ORIGINAL  SPLASH PAD  ON THE COASTLINE. IT IS A  PROBABLY A AGAIN A VERY  POPULAR PLACE FOR FAMILY AND PEOPLE  TO GATHER. IT IS SHOWING  ITS AGE. IT NEEDS TO BE REFRESHED.  WE'RE WE ARE PROPOSING AND HAVE  FUNDING THIS PLACE TO DO  A RENOVATION TO THE MANIAC. IN THE  UPPER LEFT-HAND CORNER YOU WILL  SEE SOME COLUMNS. WE'RE GOING TO  OPEN UP AND REDUCE THE NUMBER  OF COLUMNS. ADD SIGNAGE IN  THE TOP TO MAKE IT MORE  AIRY. WE ARE ADDING TO  NEW PAVILIONS. WE WILL BE CONNECTING  THOSE AREAS TO THE  EXISTING SPLASH PAD AND ADJACENT  PLAYGROUNDS TO CONNECT PEDESTRIAN  FLOW. THIS IS THE BEGINNING FOR  SUN SPLASH. YOU KNOW I LOOK  DOWN THE ROAD AND SEE RANDY  AMATO SAYS THIS PARK WAS THE PARK  TO GO TO. WE WANT TO  MAKE THIS PARK BACK TO BE A MARQUIS  FOR COASTLINE. IT IS  NEXT TO OUR BEACH SAFETY HEADQUARTERS.  THEE THEY NEED TO WORK TOGETHER  AND BE ATTRACTIVE.  

THIS IS THE PARK THAT WE'RE  GOING TO MOVE FORWARD WITH A PLANNED  TO CHARGE FOR PARKING  IN THIS PARK. BOTH AT  OURS AND ACTUALLY THERE DAYTONA  BEACH POLICE DEPARTMENT, WE ALL  AGREED, WE HAVING TOO MUCH PROBLEMS  WITH PEOPLE STAYING THERE ALL  DAY. LINGERING ESPECIALLY BECAUSE  THEY DON'T HAVE TO PAY TO PARK.  IT IS NOT FAIR TO PEOPLE TO TURNOVER.  THEY BELIEVE THAT WE WOULD HAVE  BETTER TURNOVER. WE WOULDN'T HAVE  SOME OF THE PEOPLELE LINGERING.  WHAT WE  COULD WOULD DO WITH THAT REVENUE  IS DIRECT IT TOWARDS THAT PARK AS  A REVENUE STREAM FOR THAT PARK.  THIS IS ONE OF THE PARKS I WANT  TO TRY IF I CAN AFFORD IT BY THE  PARKING THAT WE GET IN TO TRY TO  HAVE A CUSTODIAL PERSON ON SITE  DURING THE HEIGHT OF THE BIG DAYS  THAT WE HAVE IN THE WEEKENDS ESPECIALLY  DURING THE HOLIDAYS. WE  GET ACCOLADES. THIS ACTUALLY HAPPENED  LAST NIGHT. IRAN INTO A PERSON WHEN  I WAS OUT JOGGING ON ONE OF  OUR PARKS. WE WERE TALKING ABOUT  HOW THEY LOVE SUN SPLASH. THIS IS  WHAT THEY TOLD ME. IT IS WONDERFUL  PARK. SOME OF THE PEOPLE GO IN  THOSE RESTROOMS AND IT IS NOT AN  ACCIDENT WHAT HAPPENED. THEY  COME OUT AND VANDALIZE IT, WHATEVER.  IT IS DIFFICULT FOR PEOPLE. TOGETHER  WITH THE FACT WE  BELIEVE HAVING A CUSTODIAL PERSON  THERE WOULD BE SAFER FOR KIDS WHEN  WE HAVE A LOT OF ACTIVITY  THERE. WE THINK THE PARKING WOULD  WORK WELL. CHARGING  WOULD MOVE PEOPLE THROUGH  THE PARK. WE NEED REVENUE SOURCES.  IT IS NO MATTER HOW GOOD A CUSTODIAL  STAFF YOU HAVE, YOU CAN'T  KEEP UP WHEN PEOPLE DECIDE THEY  ARE DELIBERATELY GOING VANDALIZE  THE RESTROOMS. IF I  HAD SOMEBODY  THERE THEY MAY BE MORE APPREHENSIVE.  

WE ARE WORKING ON  THE PLAN  FOR ALSO FOR THIS SIGNS, THE SIGN  CENTER.  

IF WE'RE GOING LOOK AT MAINTENANCE,  I TOTALLY AGREE WITH YOU, I  THINK WE NEED TO DO SOMETHING TO  ENFORCE IF YOU WILL AND MAKE IT  A LITTLE MORE SAFER FOR THE  CITIZENS. BUT TAKE A LOOK DOWN AT  FLAGLER AVENUE AND NEW SMYRNA  BEACH TOO. THIS IS IN THAT CATEGORY.  FLAGLER AVENUE FACILITIES PROBABLY  GETS USED AS MUCH IF NOT MORE ON  A CONSISTENT BASIS. SO IF WE'RE  GOING TO LOOK AT. THIS  I ENCOURAGE YOU TO  DO THAT. IT HAS  TO BE DONE.  

OKAY IT IS A CITY FACILITY.  

FLAGLER IS NOW BEING MAINTAINED  BY THE CITY.  

LET'S WORK WITH THE CITY, AGAIN.  WE DO NEED TO  DO SOMETHING. OUR  GUYS,  OUR TOWER.  

TELL THEM WE WANT TO CHARGE  10 BUCKS FOR PEOPLE IN TOWN.  

YOU KNEW THAT WAS COMING.  

I WAS WAITING ON THAT  ONE.  

WALK UP IS EVEN MORE.  

ACTUALLY, US MOVING AHEAD, WHAT  OCCURRED TO ME AS WE  SPEAK HERE, US  MOVING AHEAD WITH AGGRESSIVE PLAN  ON SUN SPLASH THE RESULTS OF  THAT MIGHT MAKE IT EASIER FOR  ME TO GO TALK TO THE CITY. THAT  MIGHT USE AN EXAMPLE AND SAY LOOK  THIS WORKED OUT BETTER FOR US. MAYBE  THAT'S A BETTER WAY.  

WELL, LET'S INCLUDE THEM IN  THE BEGINNING. THIS IS YOU KNOW,  IT TAKES ON A LIFE OF  ITS OWN HERE. I THINK IT WILL SEND  A STRONG COLLABORATIVE PARTNERSHIP  IF WE DO THAT.  

OKAY.  

THANK YOU.  

IN FACT JUST TO BUILD ON THE  COLLABORATIVE PARTNERSHIP, WE DID  HAVE A MEETING WITH CHIEF CHITWOOD.  WE TALKED ABOUT THIS SITE SPECIFIC  ON WHAT COULD BE DONE. THEY  SEND THEIR  PATROLS THROUGH. OUR BEACH SAFETY  RUNS THROUGH. THEY HAVE  OFFERED TO THE WE WOULD INSTALL  CAMERAS THEY OFFERED TO MONITOR  THOSE CAMERAS THROUGH THEIR  DISPATCH OFFICE. IF ANYTHING OCCURRED  THEY WOULD DISPATCH.  

MR. MARION IS ALSO WORKING WITH  THE SO ON  THE THE PD DEPARTMENT OR  MR. SWANSON  IN MAKING THE  CAMERAS A REALITY.  

FUTURE, THE FUTURE OF SUN SPLASH,  THE SPLASH PAD WAS 1999. WE ARE  LOOKING AT  REPLACING IT. WE HAVE THIS BUDGET  ON A FIVE-YEAR PLAN.  MR.DINNEEN MENTIONED THAT THIS  IS A SITE  FOR OUR METERED PARKING. HERE IS  ANOTHER EXAMPLE OF  A VERY POPULAR  PARK. SMYRNA DUNES PARK. ANOTHER  POPULAR DESTINATION FOR BOTH RESIDENTS  AND GUESTS. JUST A LITTLE UPDATE  ON  ATTENDANCE. LIGHT HOUSE POINT PARK  ON ITS CURRENT TRACK  WILL PROBABLY BE AT  90,000 BY THE END OF  THE YEAR. MISSISSIPPEE SMYRNA  DUNE PARKS IS PROBABLY 80,000 PLUS.  LOCAL RESIDENTS LOVE TO GET  THERE AND WALK THAT BOARDWALK AT  SMYRNA DUNES. I BELIEVE IT IS  A MILE PLUS AROUND  THE LOOP. YOU CAN GET A 3K IN IF  YOU WANT TO GO A COUPLE OF  LOOP THERE IS. YOU HAVE A DOG FREE  FRIENDLY BEACH THERE. YOU HAVE COASTAL  ACCESS FOR FISHING, AS WELL AS SURFING  W A PART OF THIS PROPOSED IMPROVEMENT,  WE ARE ADDING A FISHING  PIER ON THE RIVERSIDE. WE ARE  COMBINING A BUNCH OF  ACTIVITIES TO ENHANCE THE  COASTAL EXPERIENCE. PHASE 1 OF THIS  PROJECT IS WE HAVE ESTIMATED AT  ABOUT 2 MILLION DOLLARS. THAT PROJECT  IS MOVING FORWARD THROUGH DESIGN  RIGHT NOW. WE HAVE COASTAL CAPITAL  MONEY ALLOCATED TO THAT AS  WELL AS FINE  MONEY. AND ECHO MONEY. WE HAVE COMBINED  TWO DIFFERENT GRANT MONEY. THE FIRST  PHASE MAY BE DIFFICULT FOR YOU  TO SEE. IT IS BASICALLY YOUR YELLOW  DOTTED LINES THERE YOU SEE EXTENDING  INTO THE RIVER THERE IS THE  FISHING PIER. WE WILL HAVE SOME  PARK ENTRANCE FEET. PHASE TWO WILL  BE APLAYING FOR ECHO MONEY THIS  COMING CYCLE. THAT IS  WHEN WE WILL COMPLETE THE REMAINDER  OF THE BOXER WALK, THE RED SECTION.  WE ARE WIDENING THE  BOARD WALK FROM SIX FEET TO EIGHT  FEET. THAT WILL ALLOW THE TWO WAY  TRAFFIC AND THE SEPARATION BETWEEN  ANIMALS AND HUMANS. IT WILL BE A  MUCH NICER FEELING AS ARE  YOU WALKING THERE. WE ARE GOING  TO INCLUDE RESTROOM IMPROVEMENTS.  A BIG THING TO PROTECT THE ENVIRONMENT.  WE WILL  BE CONNECTING. RIGHT NOW IT HAS  ONSITE SEPTIC  SYSTEM. WE WILL  BE CONNECTING  THAT  TO  THE CITY'S SEWAGE SYSTEM.  

WE WILL BE LOOKING AT EXPANDING  THE PARKING IN THAT AREA. I KNOW  THIS HAS  BEEN A TOPIC OF THIS MORNING'S UP  IN THE NEAR SHORE REEF PROGRAM STARTING  DROPPING INTO THE  WATER YESTERDAY. A 

     FEW MORE BEING  PLANNED.  

THOSE WHO WANT TO VENTURE OUT  THERE WITH STAND  UP PADDLE BOARDS. SCUBA DIVERS  ET CETERA, BE ANOTHER NICE AMENITY  TO ADD TO OUR COASTLINE AND  BRING MORE VISITORS  TO OUR  COUNTY. INLET DREDGING. THE INLET  DISTRICT HAS BEEN AC ANY OF THIS  ARENA. DONE AN EXCELLENT JOB WORKING  WITH  THE   ARMY CORE OF  ENGINEERS. DOING MAINTENANCE  DREDGING. 100 P% FUNDED BY THE CORE.  WE HOPE THAT RELATIONSHIP WILL CONTINUE.  WE ARE PUTTING MONEY ASIDE  JUST IN CASE THROUGH  OUR CONTRIBUTED FUNDS AGREEMENT  THE CORE WE WILL BE ABLE TO  CONTRIBUTE FUNDS TO MATCH THEIRS  THIS ORDER TO DEEP CHANNEL OPERATIONAL.  

TOO THESE ARE THE SIX  LOTS WE PURCHASED THE SOUTH  BEACH AREA. JASMINE THAT IS RIGHT  NEXT TO OUR  DALIA  AVENUE  PARK. WE HAVE 3167  IN THE SHORES. THE OTHER PLACE  INVOLVE AS GAS STATION. THAT IS  ON THE WEST  SIDE OF A1A UP BY  THE SEA AREA. CARDINAL AND  726 NORTH ATLANTIC STILL  HAVE STRUCTURES ON THEM. THEIR AVAILABILITY  FOR IMMEDIATE USE IS LIMITED AT  THIS POINT. CARDINAL, BECAUSE IT  HAS A PARKING LOT ASSOCIATED  WITH THE STRUCTURES, THERE ARE 51  SPOTS THERE NOW THAT RESIDENTS COULD  AND I BELIEVE THEY ARE ACTUALLY  USING. THEY HAVE USED IN THE  PAST. THE PROPERTY UNIT  THAT WE HAVE TALKED B -- THERE  ARE 51 SPOTS AT CARDINAL  ON THE WEST SIDE OF A1 THAT, ARE  CURRENTLY BEING USED FOR OFF  BEACH PARKING. THERE IS A PEDESTRIAN  WALK THERE SO THEY CAN  GET DOWN TO THE CARDINAL FACILITY.  THERE IS A RESTROOM THAT ADDS  TO THAT AMENITY. MR.DINNEEN ALLUDED  TO THE AMOUNT OF MONEY WE  WOULD NEED TO DEVELOP  THESE SIX LOTS. THE $14,000 PER  SPACE. WE HAVE LOOKED WHAT IT HAS  BEEN BUILT IN THE PAST AS WELL  AS SOME OF THE EARLY PROJECTIONS.  14,000 IS THE FIGURE THAT WE HAVE  SETTLED ON AS BEING A PRETTY  SOLID ESTIMATE. I HAVE  LOOKED  AT SOME DESIGNS FOR ARGASSY,  JASMINE AND ATLANTIC. SPACES, WHAT  WE ANTICIPATE WHAT IS GOING TO DRIVE  THAT IS THE  FINAL DESIGN. WE HAVE, THERE ARE  STORM WATER REQUIREMENTS. WE  HAVE TO MANAGE THAT. DEPENDING UPON  THE CITIES. CITIES  COULD HAVE SETBACKS. WE COULD  BE PUSHED TO NARROW THE AVAILABLE  LAND. WE  ARE WORKING WITH HOW WE  CAN MAXIMIZE THAT. STORM  GOING TO BE A HUGE COST  DRIVER. BUT IF WE DO A JUST A STORM  WATER RETENTION POND , THAT ELIMINATES  PARKING SPACES. WE HAVE TO BE CAREFUL  ON YOU KNOW ON MAXIMIZING  A PARK OUR NUMBER OF PARKING  SPACES.  

THIS GO AHEAD.  

JUST A COMMENT. WE HAVE TALKED  ABOUT THIS IN THE STAFF MEETING  TOO. I WAS HOPING IT WOULD HAVE  BEEN INCLUDED. OFF BEACH PARKING.  THIS  IS WHAT WE LOOKING AT DEVELOPING.  IT DOESN'T INCLUDE THE PROPERTIES  FROM THE WESTIN AND THE HARD ROCK  AND ALL THOSE OTHER LOTS.  

NOT THE HARD ROCK. BUT IT DOES  INCLUDE WESTIN.  

FIRST ONE ON THE TOP  OF THE LIST.  

IT DOES NOT INCLUDE THE PART.  

MR.  CHAIR.  

THEY HAVE TO PROVIDE  THAT.  

IT INCLUDES THE PART DOES NOT  INCLUDE FAR THIS THEY ARE PROVIDEING.  

THAT THEY HAVE TO DO.  

EXACTLY.  

WE ARE SHOWING THE STUFF  THAT WE WOULD DO TO THE  EXTRA PROPERTY WE  BOUGHT.  

RIGHT.  

THEIRS IS SUPPOSED TO BE DONE  UNDER THEIR DOLLAR.  

I AGREE. THERE IS MORE TO THIS  THAN OFF BEACH PARKING. THE PICTURE  IS BIGGER THAN WHAT WE'RE  DEVELOPING HERE. I THINK THAT NEEDS  TO BE THAT NEEDS TO BE NOTICED  TOO. I TELL YOU WHAT. YOU ALLUDED  TO IT EARLIER ABOUT THE SOFT SAND  AND NEED OR THE OFF BEACH PARKING.  ANYBODY THAT THINKS WE DON'T NEED  OFF BEACH PARKING, DOESN'T KNOW  WHAT HAS GONE ON  AT THE BEACH. IT IS  IRRESPONSIBLE, IRRESPONSIBLE TO  NOT PLAN FOR THE FUTURE AND STAND  BEHIND THAT I AM JUST NOT  GOING TO DO IT ATTITUDE. WE DESPERATELY  NEED IT. WE HAVE TO  HAVE OFF BEACH PARKING W THE SOFT  SAND IS INCREASING SO QUICKLY, BECAUSE  OF LIKE YOU SAID IT IS SO DRY  DOWN. THERE IF WE DON'T HAVE THIS  OUR CITIZENS, WE HAVE ONLY ACCESS.  

RIGHT.  

WELL DOWN  WHERE I LIVE ON PONCE INLET. I HAVE  NEVER SEEN THIS. THERE IS A  BIG SECTION. THAT IS ONE OF THE  SECTIONS YOU COULD PARK. RIGHT NOW  YOU CAN'T PARK IN BECAUSE IT IS  SO DRY. IT IS SO SOFT AND WILL  NOT HARDEN UP. IT IS  ENORMOUS A SPACE THAT IS ELIMINATED.  I HAVE NEVER SEEN. THIS IT IS  A COMBINATION OF HOW HIGH THE TIDE  IS COMING UP AND HOW DRY  IT IS. WE  ARE GOING TO DO A LITTLE COMMERCIAL  ON THIS. YOU REALLY NEED OFF BEACH.  THAT'S WHY I THINK I AM GOING TO  MAKE A RECOMMENDATION AND COME BACK  WITH A PLAN FOR DEVELOPING THESE.  I THINK WE WOULD GET A LOT OF  CRITICISM ESPECIALLY WHEN WE HAVE  THESE ISSUES IF THE PARKING IS NOT  AVAILABLE WHEN WE OWN THE PROPERTY.  ONCE THE PEOPLE ARE USED TO USING  IT TOO, IT MAY TAKE SOME OF  THE THEY MAY RECOGNIZE HOW IMPORTANT  IT IS, ONCE THEY GET TO USE IT.  

LIKE  I  MENTIONED A LITTLE BIT EARLIER IN  A COMMENT, WE DO HAVE OUR CONSULTANT  LOOKING AT THOSE  THREE PARCELS AND DEVELOPING SOME  CONCEPTUALS. AND WE HAVE KICKED  IT BACK TO THEM FOR  THEM TO MAKE ADJUSTMENTS. HOPEFULLY  AS WE COME TO THOSE AS A FINAL DESIGN  WE WILL BRING THOSE BACK TO COUNCIL  FOR THEM TO REVIEW BEFORE  WE PROCEED. THE IDEA IS IF  WE SECURE THE FUNDING TRY TO LUNCH  THESE TOGETHER. GET THREE  LOTS OUT  AT A TIME. NAUGHT OUT TO BID. AS  FAR AS SEQUENCE GOES. NUMBER 2 IS  NOT AN OPTION BECAUSE IT HAS A  HOTEL ON IT. WHAT I SEE AS A SEQUENCE  THE I SLIDE NUMBER 2  DOWN BELOW 3167. I CAN SEE THE WESTIN  HAPPENING QUICK. THAT IS A PRIORITY.  THE ENGINEER THAT WORKS ON THAT  IS WORKING WITH THE HOTEL IS DESIGNING  THAT  RIGHT NOW. WE DO  THE ARGASSY, JASMINE, GOING  INTO PROCESS. THEN AS 726 BECOMES  OURS AND I BELIEVE IT BECOMES OURS  TOTALLY BY DECEMBER IS IT THIS YEAR?  I BELIEVE IT IS THIS YEAR.  

I THINK IT IS THIS YEAR.  

WE WILL START OUR DEMO  ON THAT. AND CARDINAL WILL BE DEMOED  AS WELL. WE CAN START THE  DESIGN PROCESS ON THOSE TWO PARCELS.  DIVISION HAS ALLOCATED SOME OF ITS  CAPITAL MONEY TO SOME OF THOSE PROJECTS.  YOU CAN SEE THE TOP LINE ITEM CERTAINLY  NOT ENOUGH. NOT THE EIGHT OR 9 MILLION  THAT WE NEED. THIS MONEY  IS DESIGNED TO HELP US THROUGH DEMO  PROCESS OF THE CARDINAL AND WESTIN,  EXCUSE ME THE SUN AND SURF THERE  AS WELL AS  SOME DESIGN EFFORTS AS WE MOVE FORWARD,  WITH OFF BEACH  PARKING DEVELOPMENT. AS YOU CAN  SEE FOR 15 AND 16 DOWN AT  THE BOTTOM LINE  YOU  SEE SOME  4 MILLION-DOLLAR FIGURE. ADDITIONAL  EXPENDTURE AMOUNT THERE  IS. NOW WE ARE FINALLY STARTING  APPLY THOSE RESERVEs INTO  ACTUAL PROJECTS. THAT  2.1 IS THE SIDEWALK ON  TORNADO. THE SIDEWALK  BETWEEN THE SHORES AND PONCE INLET.  A BUNCH OF MONEY SITTING THERE FOR  THAT ONE. YOU SEE IN 16  AND  17 THE  2.5, THAT IS  THE SECOND PHASE OF THE  SMYRNA  DUNES PARK. AS THOSE RESERVES GET  SPENT DOWN WE GET ABOUT A  MILLION DOLLARS BETWEEN  THE  BEACH  CAPITAL AND INLET DISTRICT MONEY.  

THE RESERVES  IN  

, and projects  out of the  beach--and projects out on the  beach.  

So, you have heard the considerations.  In closing, the division is move  fog ward with  the maintenance program--forward  with the maintenance  program. We are looking at the assets  and we will be managing the program  given the budget  that we have. If we can get more  money and continue to augment the  line item, we will be able  to  get it done quickly. And that is,  and that is significant. And then  from a capital side, again, with  the help that we may be getting  for our off beach parking, we will  get that moving forward quickly  and we will be good to go there.  And then it is a matter of the challenges  in the future, as we  spend down the reserves, you know,  we are only getting a million, a  million five in annually. We just  have to budget  and plan for future projects  as  the funding  gets created. That concludes it.  Okay. All right.  

Thank very much. Okay. With that,  we will go from  here, we will go take a lunch  break. How listening does everybody  need? And hour, and hour and half?  And hour is good? Hour  is good. Hour is good. Thank you,  John. All right, we are going to  take an  one hour break. We will reconvene  at 2:30  p.m. So we are in recess for lunch  until 2:30 p.m.  

Okay,  there it is. Good afternoon. The  time is 2:45 p.m. We are  running a little behind  this afternoon. The date is July  16, 2015. We are  now continuing on with item 21.  I guess, do we have to note who  is here for the record? Because  I just have a  quorum.  

We--we should note who is out,  yes.  

Okay. Okay, present for the afternoon  session at this  time is Ms. Cusack, Mr.  Wagner, more Davis, and Mr. Lowery.  Ms. Denys and Mr. Daniels are not  back yet, but they should be  here shortly. All right,  order of  business, item 21. Resolution for  the abandonment  of  plat for JW Manning subdivision,  new Smyrna beach area. Oh, Mr.  Daniels has arrived. Staff report,  Mr. Briton, you have the floor,  sir.  

Thank you, Mr. Chair. And  members of council, jerry Briton,  county engineer. Before  you today  is a request for  proposed abandonment in new Smyrna  beach. It is just north of, there  it is on the  screen, just north of Pioneer trail  and east of sugar mill  drive. The next slide  will show you the, this is oriented,  showing you to the north, Pioneer  is the angled  road on the south. What is in salmon  color, for pink, it is what  was left in the past. What  is in green is the request.  

Can you turn the map right side  up so we can read it.  

Okay.  

Thank you, ma'am.  

Okay. You got a--any way, north  is the  bottom of your page. Okay? And,  what is in green is what is  being requested to be  abandoned, it has been annexed into  the city of new Smyrna beach already.  It is in the joint planning area  that the county  and the city have  entered into. And it was agreed  upon that the county would  be the party that would do  the consideration of the abandonment.  So the annexation and all of that,  the zoning and all that the city  has done was predicated on the fact  that this would be abandoned, all  of the tiny lots that  you cannot build on, plus those  two  platted rights of way, enterprise  and main street. So, the city has  provided a letter of  recommendation asking the council  take this action you  can see right  there that Ramsey's, that  that cutout area,--that cutout area,  they have joined in on  this petition because they would  get, excuse me, half of that  right of way of main street because  they adjoin it. So they are in support  and this is just  turning  the ant  waited lot--antiquated lots  into acreage. It is already annexed,  and staff recommends approval.  

So let me see if I got this clear,  all of the little  lot lines will be erased and it  is just one  chunk of land. And is there no road  there, now?  

No.  

Is there any other staff reports  on this.  

Okayings seeing none. We will  close the staff report. And we  open up public participation. Any  public for dissipation on this item?  

No, sir.  

Anybody wish to speak?  

Mr. Chair, I would  just tell you that the  petitioner ins are  present but--petitioners  are here but unless necessary, they  don't need to speak.  

Okay, just for future reference,  if you win to speak  on any item 21,  22, 23, 12 this, 25--24, 25, or  26, you do need to fill out  a yellow participation slip on either  podium and give it to Ms. Zimmerman.  I know there are some people here  for other issues. So if you wish  to speak on that item, you need  to fill out the  yellow slip. All right, with that,  we will  close the public participation section.  And we will open  up the council discussion. Ms. Tennies.  

Yes, Mr. Chair, I  move approval of the subdivision  map book 9 page 18.  

There a motion for a Preschool.  I hear a  second from Mr.--for approval. I  hear a second from Mr. Lowery. All  in favor, aye,  all opposed. And so  carried. So moved.  

And now item  number 22, resolution of a 30-foot  wide opened right of  way  as recorded in  OR page 1013OR, 1013 page 523,  and a five foot wide unopened right  of way  as recorded in OR3978 page 4710.  Mr.  Pretty ton, wow have the--Mr. Briton,  you have the floor, sir.  

Thank you, as the exhibit shows  before you, there is that unopened  platted public right of way. On  the east side, on the right hand  side, as you  look at the  diagram, that is  the elementary school and on  the left, to the west,  are the petitioners. The  platted right of way was, is,  it was originally on  the parcel that they  currently own. The school has  supported aban tonment. They have  no, they would not  obtain any additional property.  But this is a dead end just county  owned property, it does not go  any where, and  they have had some folks trespassing  on there an activities and it is  just something  that there is  no public purpose and by, the  petitioners are requesting it go  back to their property, therefore,  they  can police it, fence it, whatever,  and then that eliminates, or reduces  the issues that they have been  dealing with.  

Okay.  

Staff recommends approval.  

Is there any further staff report  on this? Okay, we see no further  staff report. We will close  that. Open up the public participation.  Is there anyone speaking on item  22?  

No, sir.  

Because I just announced how  you get on public participation,  okay, I do not see any hands  jumping up. All right,  very well. Well, we will close the  public participation and open up  the council discussion. Ms. Cusack,  you have the floor, ma'am.  

I have a question, Mr.  Chair. You said  that this property will be reverted  back the property owners  in this area? To the petitioners.  

Who owns the property now?  

The county does. But it, when  it was matted,  it was carved out of the west,  the property to the west. So when  they platted itings they platted  it on top of land  that the original owners had. Then,  the current owners now have  property and by Florida  statute, if you abandon it, it goes  back and  reverts to the original property  that it was carved out of.  

To the original owners of the  property that it was carved  from.  

So they will obtain  clear title to it now.  

[ Inaudible - Low Volume ]  by virtue of what we do here.  

Yes, yes.  

Then they will own it, they  will be able to police it.  

Pay taxes on  it?  

Hopefully keep the trespassers  out of there.  

Move approval, Mr.  Chair.  

Motion for approval by Ms. Cusack.  Seconded by Mr. Wagner. Is  there any further discussion? Seeing  none, all  n favor of  abandonment, vacation of O  R1 013 pain 523, and--page  523 and the right of  way as on page  4710, please  say aye. All  opposed. And so carried. 6-0 on  both of those votes, for the  record. Okay, we are now  opening up public  hing in  case Z--hearing in case Z, [  READING  ITEM INTO RECORD ] 

     are the applicants here? Oh,  there you  are, hi, guys.  

Thank you, Mr.  Chair, I am Kelly Mcguy. And before  I jump into the substance of this  item, I would just like to give  you a framework of the items this  afternoon. This is a rezoning, it  is fairly simple, it is removing  a slit zoning. The next two  items will be special exceptions.  One you have seen before and you  have asked to come back. The third  item will be a new item before  you for a garage apartment. And  then an appeal. So  they are slightly different  processes and slightly different  subject matter. So I just wanted  to give you these remarks. And for  this particular item, it is a fairly  simple item, you have seen many  of these before. Council has asked  us for the popperties  that would--properties that would  like to remove the  split zoning that we bring those  forward to you, so this property  is very similar to the ones that  you have seen before, they would  like to build their primary residents  and in order to clear up  the lot debtset back lines, they  are--lot set back lines, they are  coming to you to unify the zoning.  And with that, the staff would recommend  approval, thank you.  

Okay, thank you, ma'am. Any other  staff discussion  on this matter? Okay, seeing none.  We will close the staff report.  Open up the public participation.  Is there anybody that wishes to  speak on this matter? Is there  anybody registered  to speak, ma'am?  

No, sir.  

Okay, we Mr. L close this public  participation and  open up the  council discussion and action. Yes,  Ms. Cusack, your microphone has  to be on for the record.  

I move approval.  

I have a motion for approval  of  case Z, rezoning of 9.90-acres to  just R3. I am  giving the abridged version. Very  well. And Mr. Wagner is the  second. Any further discussion?  Okay, I see  in further discussion. In  the  matter  of case  Z-15-034 to urban single  family resident R3  zoning, please  say  aye. All opposed. So carried. Thank  you, ma'am. Oh  we are well ahead. Okay, now item  number 24,  order of business case S-15-016,  special exception for a stay care  center  on agriculture A4 zoned property.  

Good afternoon,  Mr. Chair, and  council. Scott Ashley, senior zoning  manager. You heard this item on  June 9th. They recommended approval  of this request, subject to  the staff connations recommended  by staff plus two other conditions  that they placed on this, highlighted  on page 243 of the  staff report. And staff would recommend  to you approval along with the recommendation  of  the  appeal for  this item.  

Okay.  

All right. Is there any other  staff report on this matter? Okay,  seeing none, we will close the staff  reporting section. Open up to  public participation. Is there any  public participation to this matter?  

No, sir.  

Very well, we will close the  public participation on this matter.  And we will  now go to council  discussion and action. Is there  any comment? I have a  motion for approval by Ms. Tennies.  --Denys. We have a second  by Ms. Cusack. Is there any, I would  like to point out one  thing, a discussion here at this  point. Now this is  the property over in Glenwood, am  I correct? That came to us way back  when. Are there any citizens that  you have talked with that  do not want  this happening? Because the last  thing, we just went  through this problem for eight years  with a group of people in the same  organization previous. Now we just  got through this eight  years of disaster. And I  really do not want to start buff  a day care today and--to start off  with a day care today and  then we have first grade, and then  fourth grade, and then eighth grade,  all in 12th grade all on one piece  of property and kids screaming and  making a lot of noise, annoying  the neighbors behind them because  the people didn't buy their houses  next to a school, a school has bought,  or day care,  at this point, has bought the  property behind them. And we do  not need anymore of the law enforcement  officerrers being called. I mean  this is, this was eight  years that the  staff has gone through this. I do  not want this problem any further  ins a different section of the county  because now it is  our responsibility. So any citizens  said nay do not  want this project to happen?  

No. And the one issue we had  previously, there was concern from  an adjoining neighbor to the east,  the applicant has put up a  fence. They agreed to put up a fence  and they have already put up the  fence to separate the property and  they are not going to  use the western portion. So  that has provided an extra  buffer to the nearest residence.  

Okay. Are there, what kind of  a fence is this? A chain link fence?  

It is a six foot wood fence.  

So solid wood?  

Yes.  

So we have a limitation on how  many students can be in  the building for  the future use? I mean, 200?  

250 is the limit that the staff  has put in the conditions.  

And how big is the property again?  Just the building.  

The building itself is about  14,000 square feet.  

That is a lot of little kids  that you can put in there.  

Well, Mr. Chair, I think that  they have gone  through the process and  advertised. This has already been  advertised. If there was an objection  from the neighbors, it would be  here today. So I think  that, in all due respect, to you,  as the chair, I think they  just, that we can approve  this based on the recommendation  and there is no objection from the  folks  in  the neighborhood.  

Okay, well, I understood  that not everybody was notified.  I don't know how all of that happened.  

Well, the only way that you can  record a negative here officially,  not through our people, they have  to put it in writing to you, or  they had to show up.  

That is right.  

Because with that, if we can  believe the to that, we  would always be second guessing.  So it has to be in writing to us,  it has to be in writing or they  had to show up. If not, you have  to assume there is no negative.  

Okay, very well, well, I do not  want to go through what we just  went through. All right, unless  there is  other  discussion. Okay, no further discussion.  Then  all in favor  of S15-016 on  agriculture zoned property. All  in favor say aye. And all o  posed. And I--opposed. And I will  oppose. So it  is a 5-1, chair oppose.  

All  right, now item  number 25. This is  case S15-036  for a garage at an an agriculture  A3 zoned property. You have the  floor.  

Thank you, Mr. Chair. I am the  director of growth and resource  management. Scott Ashley be actually  be giving you the staff report but  I wanted to make a request of council  since the next to  items are related, it is a special  exception, if you approve  that special exception, the applicant  is requesting a variance to allow  the barrage at to exceed the  square footage in our code. And  so, staff always wants to keep our  code a living document and current  with the times. And so we,  we have seen several individuals  come up against there provision,  or code. And we would ask that the  council give us direction to take  a look at that provision in the  code, several other jury dictions  actually have a percentage of  the principle structure for garage  apartments instead of an absolute  number. So if council is inclined,  we can look maybe update that provision  of our code. And with  that,  Scott  Ashley is here. Thank you.  

This application is for the garage  apartment on a subject property  on lake [ Inaudible ]  road. The property is already developed  with a single family house and a  large garage. The home is approximately  1300 square feet plus they want  to build a new single family home  on the property and asked that it  be allowed as a garage apartment.  This did go to  our June 9,  2015 meeting, the PLRC recommended  approval to this subject to  the four conditions on  page 293. The presentation at this  time.  

Okay. Thank you, is there any  other staff report  on this matter? Okay, seeing none,  we will close staff reporting section  an open up to  public participation. Is there anyone  here who wishes to speak on the  behalf of the public?  

No slips received.  

Did you fill out a form? See,  I know that the applicants were  here. I didn't know if you wanted  to speak. Okay, do you wish  to speak on this matter, sir? If  so, you will have to fill out a  form  after  you are  done speaking. Okay. Just like the  last time  you were here. Okay.  

3360 lake [ Inaudible ] road.  

You have three minutes,  sir.  

I am sorry, sir. Good afternoon,  I want to thank you all for coming  before you today for the specific  exception and the  next case, the variance. I appreciate  your time and think that the  case was pretty well explained  here, by Mr. Scott Ashley. I just  wanted to thank you for taking your  time to meet with you individually  and  being able to explain what it is  an  answer any particular questions.  On the variance in particular, I  felt like I didn't explain it well  enough. So I was very thankful to  be able to meet with you guys and  talk about it on a personal level,  individually, before today. So I  would like to thank wow all  and if you--thank you all, and if  you have any questions.  

Yes, and have a seat in the  front when you are done. Okay. Any  other public participation before  we go?  

No other slips.  

Okay, no other slips. Very well  W that, we will Lowe's the  public participation section and  go to council desiccation action.  Mr. Lowery, wow have the floor.  

--you have the floor.  

I would  like to make a motion.  

Okay, motion for approval by  Mr. Lowery. Seconded by Mr.  Wagner. Any o discussion? --any  other discussion? All in  favor, aye. All  opposed. And so carried  6-0. Item number 26 is open to  public hing for the  case A-15-048. The appeal of the  planning and  land development regulation  commission's decision  of denial regarding variance. Mr.  Ashley.  

Scott Ashley, senior zoning  manager for the presentation. This  was a variance heard  at the June 9th meeting, it was  for the [ Inaudible  - Low  Volume  ] requirement of the barrage at. And based on the vote,  they did in the recommend this.  They did not find  that the application met all five  criteria and  they did recommend Tenniel. The--denial.  The applicant has an appeal to you  to consider the actions of the PLRC  based on the record made at the  meeting, and  if  you to decide to consider  favorable I will recommending, the  staff suggested it is with  page 2421 of the package. Thank  you.  

Is there any other  staff report on  this matter? Okay, seeing no further  staff report, we will  go to public participation. Is there  anywhere public participation on  this matter?  

No slips received.  

Okay. Very well. With that, we  will close public participation  and  go to  council discussion and action. Yes,  Mr. Lowery.  

Yes, I just wanted to ask  staff. If we were  to grant  this variance, what does that do  in the future? I like to try to  do what staff approves. I know the  situation is in my district and  it is a couple who is trying to  take care of their parents and he  served in the army. I would like  to help them out if we can. But  at  the same time, it does open up that  area to some difficulties and I  just want today hear your thoughts  on this, please.  

Well, this is, the variance  would affect only this property,  it should be on  an as need basis. But the staff  did present earlier,  from the director, we would like  some direction maybe to consider--direction  to maybe consider some changes with  the ordnance to keep up with  the current items. We do have  a square  footage little art garage apartment--limit  for  the garage amount. But the actual---garage  apartment but the actual living  area is 800 square feet. Sometimes  that works for people,  sometimes it does not. Of course,  this an unique site.  

It is very wooded in, too.  

Yes, and the property with an  existing development, so that is  kind of an unique feature of the  application as well, it may not  always fit every application.  

Do you get a lot of these  types of requests or is this a rare  now and then  type of request?  

Garage apartments, fairly regular,  probably every other to every two  months we do see  these. And it is, the application,  by in large, they can meet it and  a lot of times people are making  the structure smaller to come buy  with code.  

I am  just thinking of this situation  and trying to be a help to the family.  You knowings we live in an age where  people are trying to help each other  out more and more. And I  am wondering if they should revisit  this. That is just my thought. I  would like to support this and hear  from my colleagues.  

Mr. Chair? If I can give some  or more information, it might help.  And because Kelly and I talked about  this, it is that whatever way you  move on this one, let's say you  decide to approval, just saying  you approve, the staff is  convinced that we should revisit  this whole theory about how we do  this based on percentage. So this  would be, if you are setting a precedent,  at least you are doing it on the  old application, if you change the  law because it is a very specific  number. So, they would come forward  with some ideas and there is a very  real chance this you would change  the legislation for the  future. So, this would be sort of  the, if you did it, it would be  the last one based on this if  you changed the regulations. You  would do  it on a case by case  basis. So this is a little different.  Because we are going to recommend  that you look at the legislation  to change it.  

Well, I would like to go ahead  and move for granting this appeal  of variance.  

Motion for approval of  item 26  with a  second by Mr. Wagner. Okay,  you yield the floor? Okay, Mr. Wagner.  

Just that I think the property  warrants it, how it is set up. I  do like the idea, I do like the  idea of going back and looking at  it, Kelly and Jim, it makes a  lot of sense. Because then we will  not end up hearing  a lot of these. This one, probably  even if you changed it. So thank  you.  

Okay. Yes, we are going to go  back to a percentage. I am just  wondering and I know this is  not  what we are discussing--yes, ma'am--  

[ Inaudible ] when you are done,  I want to  clarify the motion.  

Okay. Okay. Will the, any ways,  I was just wondering, when  we say percentage--  

Well, I do not want to speculittle  on this. I think we would come back  with a whole talk about what you  would like to see, I just want to  make it clear that our staff believes  that you need to consider changing  this so I am just pointing out that  this would be, if this is the last  one we have, that this is the last  one under a specific numb  bethat gives you the flexibility.  But I do not want to speculate because  the council has to decide  on that enter okay. Okay. --on that.  

Okay. Okay. Very good.  

And I  may have the same question. [ Inaudible  - Multiple Speakers]  

[ Inaudible - Low Volume ]  

Are you good?  

Mr. Lowery, I want to clarify  that you are granting  the appeal and granting the variance  with the four connations  set forth on page 2621.  

[ Inaudible - Low  Volume ]  

Is that correct? And  the second  accepts that, Mr.  Wagner?  

2621.  

I am  sorry,  five conditions on page 2621.  

You can do what you need to  do with the five conditions.  

Okay.  

All right, second is fine? Thank  you.  

Thank you very much do.  

Do we need to read the conditions  into the record?  

They are in the records.  

They are in the record.  

Okay. Thank you. And I see no  further discussion because when  we came, the lites went crazy here.  Okay, all in favor of  approval of item  26 case A-10-148 appeal of the  planning  and land development decision of  a deniable  for case V-10-073  to include  the five special  provisions noted on page 2621, but  here in their record, it is six  of 26. I am just looking at  their page  number here. All in  favor, aye. All o posed. --opposed.  So carried. You are ton. Thank you,  sir. --you are  done. Thank  you, sir. All  right. Item 26A. Is the 2015 U.S.  LA national life guard  championship event update.  

Mr. Chair?  

[ Inaudible - Multiple Speakers]  

Yes, I am going jump in here  for a second. I have one other pen  that is  part of this presentation. What  I would like Mark  to do, Mark, I would hike you to  mention the slides, that  show on the soft sand. I want this  to get out to the public. Ms. Denys  and I talked about this and I think  there is a lot of misunderstanding  but we have to take safety first,  and I asked mark to put this  together--I asked Mark to put this  together and then the  other  person will be here. Mark. 

Mark  Swanson, beach safety director.  Good afternoon, Mr. Chair, members  of the council. I am here just to  give an update on soft sand  issues that we are experiencing  in different areas of the beach.  I know I have talked to a few of  you over the weekend and I just  want to give a bit  of an update right now. Like the  manager said, what we are doing  with this is based on safety  and making sure that safety is always  big on the beach. So we are having  to make some changes and make some  additions. Soily give you an update  of where the areas are. But, this  first slide is actually slowing  in red, it is the areas right now  that are in the city of Orman beach,  and the reason why we have this  slide is because we  have been experiencing sand issues  in Orman for quite some time so  we have an issue, one that actually  shows in the red areas, they are  four-wheel drive only. And like  I said, it has been this way for  several years, dealing with a lot  of the soft sand. So we have limited  the areas on  the beach to  four-wheel drive only. Some other  areas in Orman that were  experiencing some soft sand issues,  and we are getting vehicles that  are basically coming down to the  beach, they are either front wheel  drive, they are not four-wheel drive  vehicles and they are getting stuck  on the beach. And when that happens,  it creates a couple of issues, number  one, the person is stuck and number  two, we have to get them out of  there. So it ties up our  personnel to have to dig their tires  up and pull them out with a truck,  or dig out and we  push them out. So it does tie up  a lot of resources and that is why  in the areas on the beach, when  we recognize that these areas are  there, that we either put barricades  up or cone them off or put signs  up that limit them to four-wheel  drive only. But it is a safety issue.  Because when the people are trying  to get through the soft sand, they  are gunning their engines to keep  from getting stuck and this is  causing a safety issue. So, we are  taking some different action on  how we  are  dealing with  the issues. Another picture just  though showing--just showing, this  is actually four-wheel drive vehicle  that is stuck half way down to the  tires and you can see some of the  red in the sand here as well. So,  this is in the red area  of  the Orman beach as well. And then  now, we are experiencing issues  in importants inlet as well. This  actually just, if you come on to  the entrance of beach street down  there, you come in and this is the  first right turn you make the the  end of the ramp to--at the  end of  the ramp to go south to the jetties.  So you can see that people come  down here, they gun their engines  and try to get through that area  and when they do that, they also  create a hazard for  people walking on either side of  the traffic lane. So we have limited  some of these areas  to four-wheel drive vehicles as  well. Another picture, this is actually  directly coming down, you can see  where it actually comes down the  ramp and that is where they are  making the right turn to  head  south, down to the inlet. Again,  this is just showing some of the  areas that people are driving through,  this is soft sand that you can see  to the left  of the picture there, or, as the  tide comes in, it pushes the traffic  lane up farther to this,  the soft sands area. --soft sand  area. So now you have a high traffic  lane because of high tide and now  people are trying to drive in the  soft sand.  

And to be honest with you,  in almost ten years I have  lived there, I have never seen where  you could not park in the areas  and now everybody is getting stuck.  The other issue I have, I have been  on the beach where our people are  pulling people out one after another  and I am very concerned that they  are doing that rather than being  able to patrol and hook for people  that are in trouble. So we are really  having a  lot of cars stuck now. It is real  bad. It is real bad. And I think  people, you know, you talk about  why you buy the  parking lots, that is another reason.  A lot of it has to do with  no rain and it is becoming Morganton  of a problem than I  have ever seen.  

--more of a problem than I have  of seen.  

Usually in July and August, we  have issues with soft sand because  of the lack of rain and the tides  are not coming up as high  now to Hardin up that--to hard enup  that area. This next slide that  is on there is thoughing, this  is just north-- is showing, this  is north of beach way, and turning  off and heading north, you head  down to the inlet, but, as you can  see, the tide coming up very high,  and you can see that the  soft sand, and it pushes that traffic  lane on high tide up close to this  soft sand area where  people are driving. And actually-Saturday,  we had such an issue with  people down  there trying to navigate that  it was creating safety issues. So  on Sunday, we knew we had a 6:00  high tide at 4:00, we started to  move the cars off the beach in that  area. And we didn't just come and  tell them it is time to go you have  to leave. We made announcements  throughout the entire day, telling  them that around 4:00 in the afternoon,  we were going to have to start moving  some of the cars off. We had  absolutely no issues at all with  anyone getting their vehicles off  the beach at 4:00 p.m. Everyone  was cooperative and verier patient  with us knowing the reason why we  had to do it. And this is  just another area of beachway. And  you can see who what they are have  to navigate through. So, I see that  when these, when the areas become  affected by the soft sand, we have  two options, either we cone off  that area  or we close that ramp or  we limit it to  four-drive vehicles. But like I  tell everybody, I get a lot of phone  calls on it as well and basically,  I tell them that Sayrety is huge  and we have to make sure that everyone  on the beach is safe and that is  why we are having to do  some of the things that  we  are doing.  

Thank you, Marquez. A few e-mails  where people are not understanding  but we are really starting to run  boo problems being pulled out, there  are safety issues and the  condition is getting worse. Thanks,  Mark. And now, Mr. Chair, you can  go to the  printed calendar, which is  USLA.  

George. Oh, Mark.  

Mark is going to  do it.  

Well, here  it says George. Okay, well, Mark.  

Beach safety break torr, Mr.  Chair, members of  the county council. I am welcome  to have chair I will  here with me--Charlie here  with me, we are cochairs of the  life guard championship  that is August 5-8 in front of the  ocean walk. This has been a very  long year A very long process of  us going through this, Charlie and  I have been working very  closely together for this event  and with a great committee that  we have, that we have been working  together with:  We are  making event, this event has taken  place for many, many years and usually  it is east coast one year and then  west coast, around then back to  the east coast again. Well this,  about a year ago, I went to California  and made a pitch that we wanted  to not only do this E. coli Venn  in 20--event in 2015 but also  in 2017. So this is two years that  we are going do be able to bring  this event to Volusia county. So  usually in the past, this has been  a competitive type event. We have  actually stepped up  the processes and we will explain  those. But we have tried to  make it a  competitors event, a competitor's  experience. So it is not only a  competition, but it is  experience, we have  vendors, a lot of sponsors and it  is not only open to competitors  but also open to people out here  on vacation, people that are on  the board walk, we are going to  have some jumbo tons up there. But  we are taking this event to a different  level. We have a great support from  the USLA, they have actually commented  on the fact that we have taken it  to the a level  that hizzoner been taken. --that  has never been taken before. We  want people to leave and say wow,  that is the best USLA competition  we have ever had. So we are going  to go through a sort  presentation. It has three or four  slides and then we are going so  show you a picture of  the event set up. So as  you can see, we have a lot of sponsors  that we have been able to bring  in to help with the event, rather  than using taxpayers dollars to  fund this event, we have been able  to land some great sponsors to come  in and do  this. Our title sponsor being brown  Browne--being Browne and Browne  insurance. You know, we have  brought in other  sponsors as well. The event specifics,  and I will just touch on a couple  of these and I know there are some  that Charlie will want to touch  on as well. But we  have about 2000 competitors anticipated,  that is a min numb, maybe  as many as 2500 to 3000. We  have 200 plus room  nights reserved already in  the Daytona Hilton. 2000, excuse  me, 23rd down room nights already  in the Daytona Hilton. And we still  have more time before the event  and we to have some, there are  people that are waiting, they will  wait longer to book their rooms.  But that is what we currently have  staffed right now. This is a four  day event. The first day is on Wednesday  5s, which is the junior life guard  competition and then Thursday,  Friday, and Saturday, they  are actually the senior, the  adult competition. We have 15 land,  water, land, and craft events and  a min  numb of 50 teams participating.  

[Captioners transitioning]  

RY WELL. I WOULD LIKE TO SHARE WITH  YOU A  COUPLE OF  THOUGHTS THAT I HOPE. I THINK IT  IS A GOOD EXAMPLE OF WHERE THE COUNTY  AND CITY  ARE VERY.  

HERE. AT HOME IN DAYTONA BEACH.  FIRST TIME IN A  LONG TIME. IT WAS CONSISTENT WITH  EARLY THROUGH JIM DENINE LAID IT  TO US WHICH  IS WE ARE CHANGING THE IMAGE  OF THE BEACH. WE ARE BRINGING  COMPETITION BACK. I THINK YOU OUGHT  TO FEEL PRETTY SOLID ABOUT. THAT  I WOULD LIKE TO TELL YOU, I THINK  MARK WOULD ECHO THIS THOUGHT PROCESS,  THERE HAS NOT BEEN A TIME YET  THAT WE HAVE GONE TO JIM CHISM  IN THE CITY OF DAYTONA BEACH AND  HE SAID TELL ME WHAT YOU NEED. WHATEVER  YOU NEED IS  DONE. THERE ARE THINGS, YOU HAVE  TO CUT THROUGH SOME RED TAPE. WHETHER  IT IS A SIGNAGE ISSUE OR THE USE  OF ONE OF THE CITY OWNED PROPERTIES  WHERE HE IS JUST, HONESTLY,  IF I STARTED MAKING  INQUIRIES IT COULD BE A  FAIRLY TOUGH PROCESS. I JUST THINK.  

WHEN WE WERE FIRST GOING TO DO,  THIS I SPECIFICALLY A MEETING WITH  JIM. HE REALIZED HOW BIG THIS WAS.  THEY HAVE BEEN GREAT, IN TERMS OF  WORKING WITH US TO MAKE SURE THIS  EVENT TAKES PLACE. THEY THOUGH IS  BIG FOR THEM.  

YEAH. THANK YOU. THANK YOU. THE  OTHER IS THAT MARK AND I WENT  TO THE NATIONAL LIFE GUARD CHAMPIONSHIPS  IN VIRGINIA BEACH LAST YEAR. I  HAVE BEEN GOING FOR  15 YEARS. I HAD BEEN  FRUSTRATED I THOUGHT THE LIFE GUARD  ASSOCIATION WAS MISSING SOME UNIQUE  OPPORTUNITIES TO REALLY DO SOMETHING  WITH THIS HOPE THIS COULD ATTRACT  A LOT MORE PEOPLE AND CREATE A  MUCH BIGGER DEAL. THEY HAVE A  WONDERFUL BRAND. IT ATTRACTS  CAPABLE ATHLETES,  INCLUDING A NUMBER OF OH LYNCHIC  SILVER BRONZE. IT IS ENTIRELY COSISTENT  WITH THE IMAGE THAT TRYING  TO PROJECT. I THINK WHERE MARK  WHERE I APPRECIATE ABOUT THIS GUY,  I CAN'T SAY ENOUGH GOOD THINGS ABOUT  MARK SWANSON AS A PARTNER ON THIS.  WE LOOKED IT THAT EVENT AND DIDN'T  SAY CAN WE TAKE THIS AND GET THIS  TO DAYTONA BEACH. IT  WAS, YOU KNOW WHAT, WE HAVE SEEN  AWFUL CALIFORNIA COASTLINE AND THE  EAST COAST COAST LINE. I HAVE  SEEN IT  FOR 15 YEARS. DAYTONA IS UNIQUELY  SUITED NOR EVENTER FOR A VARIETY  OF REASONS. IT IS UNIQUELY  SUITED FOR THIS. SO WE TOGETHER  AND A COMMITTEE THAT WE HAVE TOGETHER  HAVE TRIED TO THINK OUTSIDE THE  BOX TO THE POINT  IT HAS  PUT US AT ODDS. THE LIFE GUARD CULTURE  IS A LITTLE LAID BACK. IT IS  A DERIVATIVE OF THE SURFING  CULTURE. TO GET THE U.S.L.A. TO  START THINKING A LITTLE BIT BIGGER  AND CONSISTENT WITH  HOW WE THINK THIS COULD HAVE  AN ECONOMIC POSITIVE ECONOMIC IMPACT  ON THE CITY  OF DAYTONA  BEACH, NOT JUST THEIR RECIPE BUT  IT IS COMING TO THE STIFF DAYTONA  BEACH. HERE IS WHAT WE DEMAND. IF  YOU ALLOW THEM THEY  WILL KEEP THOSE COMPETITIONS GOING  UNTIL 7:30 AT NIGHT. WE  WANT A MEETING AT OUR RESTAURANTS  AND AVAILING OURSELVES OUR COMMUNITY.  INSTEAD PEOPLE GET WIPED OUT AND  FALL DOWN IN A POOL OF BLOOD  IN THEIR ROOMS. WE WOULD LIKE THESE  EVENTS TO END AT 5:00 P.M. SHARP.  TO GET THE OFFICIALS, WE HAVE  50 OFFICIALS COMING. IT MEANS  THIS NOT A DEAL. WE SAY  8:00 START TIME. WE MEAN 8:00 START  TIME, NOT  9:20. SO A LOT HAS BEEN DONE ON.  THAT SO ANYWAY, HAVING SAID THAT,  THE GRAPHIC ARE YOU LOOKING AT RIGHT  NOW IS A VIEW WHERE WERE YOU TO  BE ON THE ONE OF THE UPPER FLOORS  OF THE HILTON HOE TEMPERATURE YOU  WERE LOOKING DOWN ON THE BEACH.  YOU COULD SEE THE CLOCK YOU TOKER  TO YOUR RIGHT. AND ON YOUR LEFT  YOU ARE SEEING A LOT OF THE CRAFTS  THAT ARE BROUGHT FROM THROUGHOUT  THE UNITED STATES THAT THE COMPETITORS  USE. ONE OF THE NEW FEATURES THAT  MARK AND I DREAMED UP  AND HONESTLY SIX MONTHS AGO GIVEN  THE LIMITED BUDGET AND USLA'S LIMITED  THOUGHT PROCESS, IF YOU WERE TO  SAY THAT WE WANT  TO HAVE A VERY LARGE WHACKER IT  IS 40  BY 60 COMPETITOR'S ONLY  AIR-CONDITIONED AREA WITH MASSAGE  TABLES AND PALMER CHIROPRACTIC GOING  TO BE IN THERE AND GREEN ACRES,  THE FULTONS, COMING IN  WITH SPORTS REHABILITATION THERAPY  AND GATORADE AND I DON'T KNOW WHAT  ELSE. A WHOLE BUNCH OF  GOOD  STUFF. BUT AIR-CONDITIONED. THAT  IS LIFE GARDAI IS REVOLUTION NEAR.  WE WILL BE DOING THAT. THERE IS  A VIP SECTION THAT YOU  WILL SEE. AND DAYTONA BEVERAGES,  SOME OF YOU  KNOW KEVIN BOLEWR WHO HAS STEPPED  UP. I DON'T KNOW IF IT IS  A COUNTY OR CITY. STOW CITY IS PERMITTING  US TO SERVE ALCOHOL THERE. WE  HAVE THREE RUNNING KEGS AT DAYTONA  BEVERAGES PUT  OUT. WE THINK OF EVENTS HERE  LIKE THE SPEED  WAY AND AIR SHOW; WE'RE GOING HAVE.  THAT ONE OF THE DREAMS THAT MARK  AND I HAD IS, OUR  IF WE WANT  TO MAKE THIS AN ECONOMIC DEVELOPMENT  OPPORTUNITY FOR OUR COMMUNITY, A,  AND B MAKE IT AN ENHANCE OBSERVEMENT  IN TERMS OF ALL THE OTHER GOOD THINGS  OCCURRING IN OUR  COMMUNITY. WE SHOULD DEMAND CERTAIN  OTHER THINGS. TWO FOLD. WE HAVE  DEMANDED THIS BE A COMPETITOR  OR ATHLETE FRIENDLY. AND A SPECTATOR  FRIENDLY. TO BE HONEST WITH YOU  BEFORE, THIS OVER  THE LAST '1YEARS I HAVE CHAFFED  ON THE BEACH. IT WAS  AN OFFICIALS  FRIENDLY EVENT. THEY ALL GET FLOWN  INTO TOWN, EVERYBODY ELSE PLAYS  A SECONDARY ROLE. WE'RE GOING TO  TREAT THE OFFICIALS RIGHT. THEY  BETTER BE ON TIME, OF COURSE. WE'RE  FOCUSED ON THE ATHLETES AND FOCUSED  ON SPEC GATORS. WE  HAVE ALL THESE FOLKS WALKING UP  OUR BOARDWALK AND THE HOTEL  AND ACTIVITY. WOULDN'T IT BE NICE,  WHAT CAN DRAW YOU IN. ALTHOUGH SEE  IS A BUNCH OF HEADS OUT THERE. WE  HAVE BEEN TOLD NO, LIKE, 20 TIMES  IN THE COURSE OF THE LAST YEAR.  I AM HERE TO TELL YOU WE HAVE FIGURED  THIS OUT. WE COULDN'T GET A COMPANY  TO P RENT US TELEVISION SETS. WE  HAVE GOTTEN THE MONEY. WE  HAVE BOUGHT A BUNCH OF 52-INCH  TELEVISIONS. YOU HAVE TO HAVE THEM  IN A CERTAIN PLACE IN A CERTAIN  WAY. WE ARE GOING TO HAVE  52-INCH TVS AND LIVE FEEDS THROUGHOUT  WITH  DRONE TECHNOLOGY. AND BETWEEN THE  COUNTY AND COAST GUARD BOATS, THEY  WILL BE  CLOTHES UP. YOU  WILL LOOK AT IT  AS A SPECTATOR. YOU WOULD EXPECT  TO SEE ON ESPN OR SOMETHING. SO  YOU WOULD  COME AROUND.  THEN WE HAVE THAT SCAFFOLDING  IN  THE MIDDLE. ONE OF WHICH IS THE  VERY BEAUTIFUL SUPER SUCCESSFUL  BROOK BENNETT WHO IS  A 33-YEAR-OLD THREE TIMES OLYMPIC  GOLD METAL WINNER  IN SWIMMING. SHE WENT ON TO WIN  TWO MORE GOLD METALS IN 200. NOW  AT THE AGE OF 33 AND AS  A MOM MARRIED MOM SHE  IS NOW VYING FOR THE  RIO OLYMPICS IN THE OPEN  WATER SWIMMING. SHE  IS COMING AS OUR GUEST. CELEBTY  GUEST ON  FRIDAY AND SATURDAY. SHE GOING  TO BE COMMENTATING. WE HAVE A  PRODUCTION CREW THAT MARK AND I  ACTUALLY JUST AGREED ON IN THE LAST  WEEK. COMING IN  FROM AUSTRALIA. AUSTRALIA IS WATER  IN  AUSTRALIA IS EVERYTHING. IT IS,  FOOTBALL,  BASEBALL SOMETHING TO AMERICANS  OVER HERE. NATIONAL LIFE GUARD CHAMPIONSHIPS  IS LIKE A SUPER  BOWL IN AUSTRALIAN THESE ARE THE  FOLKS THAT CONVERSATION PROVIDE  MEDIA FOR. THAT IT IS  A PRETTY SUBSTANTIAL DEAL. WE WILL  HAVE A TWO HOUR,  THEY ARE GOING TO PRODUCE FOR TELEVISION  WORK TO HOURS, FOCUSED ON VOLUSIA  COUNTY, DAYTONA BEACH AND  THEN THE COMPETITIONS. THEY DO VERY,  VERY HIGH QUALITIED WORK. WE'RE  EXCITED ABOUT. THAT THEY ARE GOING  HAVE A LIVE FEED TO SHORE. WE ARE  STILL FIGURING OUT A JUMBO  TRON RIGHT NOW. ALTHOUGH  I THINK I HAVE  FIGURED OUT. MARK HAS NOT  AGREED. WE'RE ALSO GOING HAVE A  LIVE FEED TO SO PEOPLE THROUGHOUT  THE UNITED STATES. THEY WERE VERY  PROUD THAT THEY WANT TO HAVE A LIVE  FEED TO COMPUTER SYSTEMS SO  THAT PEOPLE IN AUSTRALIA COULD BE  WATCHING THE AMERICANS. THAT IS  ALL NEW STUFF. THE  LAYOUT, OUR COMMITMENT. ONE OF THE  EVENTS THAT YOU MIGHT BE INTERESTED  IN. I HAVE VIP PASSES, WITH ME.  THAT I HOPE THAT YOU WILL  AVAIL YOURSELF TO AND COME DOWN.  WE WILL BE SERVING ALCOHOL. AT LEAST  YOU CAN COME DOWN AND HAVE A GLASS  OF WINE OR A BEER  WITH US. IS A  GAME CALLED FLAGS. AND IT DOESN'T  SOUND LIKE MUCH. THIS IS ACTUALLY  MORE OF A LAND GAME. PEOPLE LIKE  ME GET KILLED ON THIS SWIM. BUT  ON THE BEACH, IS A GAME,  AN EVENT IF YOU CAN  ENVISION, 10 PEOPLE LINED UP, WHETHER  IT IS MEN OR WOMEN. THEY DO IT FOR  BOTH. AND THEN IF  YOU CAN ENVISION  20 YARDS AWAY, THERE WILL BE NINE  POSTS LIKE THIS. 9 OF THEM PLACED  IN THE SANDS. ON  THE MARK,  GO. PEOPLE GO RUNNING FOR NINE HOSES.  ARE YOU FACING THE OPPOSITE DIRECTION.  AND IT IS YOU KNOW IT IS A SPRINGING  UP AND SPRINT THING. THERE ARE I  MEAN NATIONAL FOOTBALL PLAYERS ARE  IN THIS EVENT. THE KICKER FOR THE  TAMPA BUCCANEERS WAS IN THIS TWO  YEARS AGO. THESE ARE  MASSIVE PEOPLE WITH UNBELIEVABLE  REFLECTIONS THAT CAN JUMP UP. YOU  KNOW GO THAT. BUT OF COURSE BIG  ELBOWS AND FIGHTING AND DIVING FOR  THE THING. IT IS A CROWD FAVORITE.  WE ARE GOING TO DO THAT IN THE  EVENING. WITH THE CITY'S BLESSING,  WE'RE GOING USE THAT VOLLEY BALL  COURT. YOU CAN ALMOST SEE IF IT  YOU LOOK UP AT THE CLOCK TOWER  TO THE RIGHT. CUP SEE SOME  SAND WHERE CONCRETE, OTHERWISE S  THAT IS A SAND PIT FOR VOLLEY  BALL. CITY  HAS AGREE  TO TAKE THE CEMENTED  VOLLEY BALL NET OUT OF THERE. AND  THAT IS GOING TO BE UNDER THE LIGHTS.  THEY ARE WORKING WITH US ON THE  LIGHTS AND TURTLES. AND ALL  THAT. THAT WILL MAKE FOR SOME  GREAT FILM  FOOTAGE AND THINGS. THAT'S AN EXAMPLE  OF A LAND EVENT.  SO THAT IS A LITTLE SMARTING OF  KIND OF THE THINGS  THAT ARE GOING ON BETWEEN TELEVISION,  BETWEEN LIVE FEEDS, BETWEEN AN ATHLETES  EXPERIENCE WITH THE  AC. ATHLETE AREA. THE VIP EXPERIENCE  THAT WE REALLY WANT TO DRAW PEOPLE  INTO A BEACHING  EVENTS THAT WE HOPE THAT  THEY FEEL LIKE IS A LOT OF  FUN.  

WE'RE DOING ALL THAT 2015. IN  2017 WE WANT TO MAKE IT  BETTER. WE GOT SOME BIG HURDLES  TO DO  FOR 17. RIGHT NOW FOCUSED ON 15.  

I SPECTER THE SUPPORT OF  THE COUNCIL. I APPRECIATE CHARLIE  JOINING US. HE IS THE KEY FIGURE  WITH MARK AND MAKING IN HAPPEN.  THE ONLY THING  I HAVE HAD TO DO  WAS PUSH CHARLIE TO BECOME MORE  ENTHUSE AS PARTICULAR.  

I HAVE TO WORK ON  THAT. THE ONLY OTHER THING IS  UP UNTIL THE 5th WHEN THIS STARTS  YOU CAN BE FRIENDLY WITH CHARLIE  BUT THEN HE IS ON  AN OPPOSING TEAM.  

YEAH I GREW UP IN NEW YORK,  LONG ISLAND. ABOUT 15 YEARS AGO  THE BEACH I GREW UP THE NAME OF  THAT BEACH IS  SMITH POINT. IT  IS IN SUFFOLK COUNTY. AND THEY  ACTUALLY HAVE BEEN THE  NATIONAL LIFE GUARD CHAMPIONS  IN THE B DIVISION. A DIVISION WHICH  IS WHERE VOLUSIA  COUNTY IS. I HAVE  ALWAYS DISTINGUISHED A  LITTLE SUBTLETY THERE. THE BIFURCATION  THE B DIVISION IS 100 LIFE  GUARDS AND LESS  AND SEASONAL. VERSUS FLORIDA AND  OF COURSE THE OPPOSITE HERE. VOLUSIA  COUNTY COMPETES AGAINST LA AND SOME  OF THE  BIG SHOPS LIKE THAT. BUT THE SMITH  POINT GUYS ARE LIKE WHO I WAS IN  9th GRADE W NOW THEY RUN THE  BEACHES. THEY ARE THE MARK SWANSONS  OVER THERE. BIG CHEESES OVER THERE.  THEY BROUGHT ME INTO IT  ABOUT '1YEARS AGO. THEN I EVENTUALLY  MATCHED UP WITH VOLUSIA COUNTY.  SO YOU KNOW YOU GOT TO STAY LOYAL  TO THE HOME CROWD. IT CAN BE A  LITTLE PAINFUL PARTICULARLY BECAUSE  MY SON  IS COMPETING FOR THE VOLUSIA COUNTY.  

WE HAVE HOW MANY PEOPLE  REPRESENTING US? DO YOU KNOW RIGHT  OFFHAND IN VOLUSIA COUNTY.  

PROBABLY ABOUT 30 RIGHT NOW.  

THIS IS THE TEAM  TODAY AND TOMORROW IN FLAGLER COUNTY  DOING THE REGIONAL COMPETITION TODAY  AND TOMORROW. AND I GOT A TEXT BEFORE  I CAME IN HERE THAT WE'RE IN FIRST  PLACE BY 200 POINTS, SO WE ARE ON  TOP.  

VOLUSIA COUNTY IS COMING ON STRONG.  THERE IS A COMPETITIVE SPIRIT ON  THE BEACH. LIKES OF WHICH HAS V  NOT BEEN THERE IN FIVE YEARS. THEIR  TRAINING DISCIPLINE AND COMMITMENT.  YOU SAW IT DURING MEMORIAL  DAY WEEKEND. I DON'T KNOW HOW GOOD  VOLUSIA COUNTY, WE WILL DO,  THIS TIME. THE FIRST TIME OUT  OF THE BOX, AGAIN. BUT 2017 I THINK  IS A DIFFERENT STORY. MARK HAS DONE  A REALLY GOOD  JOB OF RECRUITING. AND STEVE  LOFTY'S SWIM TEAM, HE HAS BEEN PUSHING  HIS KIDS OUT. THERE ARE A COUPLE  OF SWIM ERS  ON THERE THAT ARE FRANKLY  OLYMPIC CALIBER. RYAN WILL WIN WHATEVER  HE JUMPS INTO. THAT IS  ALWAYS HELPFUL. HE IS AT WORLDS  AT EXACTLY THE SAME TIME  IN RUSSIA. AND SO,  YOU KNOW AFTER RIO RYAN BECOME AS  FREE AGENT. EVEN IF HE IS IF  HE PICKS UP BASEBALL AND FIVE  YEARS LATER. HE WILL STILL BE THE  FASTEST SWIM ER. I THINK WE HAVE  THE BENEFIT OF RYAN  DOWN THE ROAD. SOME REAL TOP NOTCH  VOLUSIA  COUNTY.  

I HAVE  GOTTEN BACK NOTHING BUT COME PLIMENTS  FROM THE BUSINESS COMMUNITY. THE  STUFF THEY ARE GOING TO DO. ALL  THE FILM COULD BE ON WIDE WORLD  OF SPORTS. THIS IS WE'RE  GOING TO GET A VIEW OF VOLUSIA COUNTY  ON A LARGER SCALE FROM A DIFFERENT  ASPECT RATHER THAN RACING. THIS  WILL BE A DIFFERENT KIND OF  RACING AND COMPETING. I AM REALLY  IMPRESSED BY HOW FAR MARK AND CHARLIE  HAVE TAKEN THIS TO MAKE THIS A HIGH  LIGHT IN OUR COMMUNITY. IT IS A  REALLY GOOD HEALTHY SPORT  TO.  

YEAH.  

SHOWCASE.  

BEACH CENTRIC.  

I THOUGHT THE COUNCIL SHOULD  HEAR THIS AND UNDERSTAND WHAT IS  GOING ON. I KNOW CHARLIE HAS SOMETHING  FOR YOU.  

WE HAVE VIP PASSES THAT WE HOPE  YOU CONSIDER COMING AND JOINING  US, ANYTIME. EVERY DAY  THE TOURNAMENT  IS WEDNESDAY. STARTS, GIVE ONE  TO EVERYBODY. THE TOURNAMENT STARTS  ON A WEDNESDAY WITH  JUNIORS. IT GOES TO THURSDAY, FRIDAY  AND SATURDAY, EACH DAY GETS BIGGER  AND BIGGER. IF YOU ARE  WORKING, LIKE I AM, SATURDAY IS  PROBABLY THE BEST TIME TO  BE THERE. BUT IT WILL START AT 8:00  IN  THE MORNING. I COMPETE. THE BIG  FELLOWS COMPETING AT THE SATURDAY  MORNING. THE RUNNERS WILL GO OFF  AT  8:00 A.M. SHARP IF YOU WANT TO WATCH  JIM DINNEEN AND MARK SWANSON ON  THE RUN. AND.  

IS THAT A  2K RUN.  

IT IS A 2K SOFT SAND RUN.  

THIS IS HOW YOU GUYS ARE GETTING  IN SHAPE PULLING ALL  THESE GUYS OUT OF SOFT SAND.  

IT WILL BE FUN. WE HOPE YOU ENJOY  YOURSELF.  

THANK YOU VERY MUCH.  

NOW, IT IS  THE WHAT IS  THE DATE? AUGUST5 THROUGH 8th.  

EVERYBODY KEPT SAYING FIVE THROUGH  8.  

WE APPRECIATE THE SUPPORT FROM  THE COUNCIL. WITHOUT THE COUNCIL'S  SUPPORT AND THE MANAGER'S SUPPORT,  WE COUNCIL DO WHAT WE HAVE DONE.  WE TRULY APPRECIATE THAT.  

CAN  I SAY SOMETHING.  

MR. WAGNER.  

CHARLIE ARE THEY GOING TO COME  BACK AFTER YEAR AFTER YOU HAVE  GOTTEN TVS  AND DRONES.  

WELL IT IS CANDIDLY LATE LAST  YEAR, MARK AND I WERE SCHEMING ALL  OF THIS AND HOW TO PAY FOR IT  AND ALL. AND WE WERE GETTING  SOME PUSH BACK FROM THE U.S.L.A.  BECAUSE TO PAY FOR  IT, WE HAD TO GET  SPONSORSHIP. IT LENDS ITSELF TO  A FUNNY SITUATION WITH THESE OLD  THOUGHT  PROCESSES THAT USLA HAD. IN  OUR -- YOU HAVE A PRODUCT. WE COULD  RAMP IT UP. THEY ESSENTIALLY MADE  THE ARGUMENT THAT THAT IS NOT  HOW WE DO THINGS. WE DO THIS WAY  BECAUSE THE US GO CRAZY AND DO A  GOOD JOB HOW IS ANYBODY ELSE GOING  TO FOLLOW IN YOUR  FOOTSTEPS.  

THAT'S FUNNY.  

YOU ARE WHO WHO THINKS LIKE.  THAT WE WRESTLED WITH THAT QUITE  A BIT. AND GOT PAST ALL  OF THAT. I HAVE ALWAYS BEEN  OF THE MIND THAT WE DON'T WANT TO  HAVE IT EVERY YEAR. YOU WANT TO  TAKE REST. THEN WE WILL DO. THAT'S  HOW MARK AND I CAME UP  WITH 2017. FRANKLY SINCE THEN, NOW  YOU GOT TO REMEMBER THERE IS AN  EAST VERSUS WEST DYNAMIC. BUT SINCE  THEN I THINK MARK AND I HAVE CONCLUDED  THAT IT WOULD BE NICE LIKE THE CHEERLEADING  COMPETITION IT WOULD BE NICE TO  MAKE THIS THE HOME. A LOT OF THESE  ARE ONE TIME EXPENSES. WE CAN KEEP  GETTING BETTER AND BETTER LIKE  THE U.S. OPEN IN FORREST HILLS.  

IT COULD GET HUGE THERE. IS AN  ARGUMENT TO BE MADE. USLA HAS  TO COME TO THAT TERMS. I  THINK THEY WOULD BE PREDISPOSED  TO WANT TO GO DO SOMETHING WITH  THAT.  

SOUNDS LIKE YOU GUYS ARE DOING  A PRETTY GOOD JOB OF SETTING THAT  UP.  

THEY HAVE ASKED  US TO DO WORLD COMPETITION IN 2017.  

I THINK SHOCK TO SOME OF THE  VENDORS AND HOTEL PEOPLE THAT HAVE  TALKED TO ME THEY NEVER ENVISIONED  IT WOULD BE THIS BIG  WITH LIKE THIS DEMOGRAPHIC, TOO,  THAT WILL SPEND MONEY LOOKING TO  STAY HERE. IT IS PART OF THAT, YOU  KNOW WHY ARE YOU HERE. IT IS  A DIFFERENT DEMOGRAPHIC. A DIFFERENT  IMAGE FOR US. IT IS ONE MORE REASON  TO PUT US ON THE MAP. I CAN'T  TELL YOU HOW PROUD OF YOU GUYS  I AM FOR KICKING IT UP A  NOTCH. JUST CHARLIE YOU GOT  TO GET MORE  ENTHUSE AS  PARTICULAR.  

NOW  WHILE CHARLIE IS HERE.  

UPDATE ON THE ORMOND BEACH PROJECT  FOR THE ECHO PROGRAM. IT  HAS EXPLODED UP THERE. AND THE AMOUNT  OF MONEY THEY RAISED AND WHAT THEY  ARE PUTTING INTO THIS THIS IS PRETTY  SIGNIFICANT. I THOUGHT HE COULD  DO A TWO SECOND UPDATE AND SHOW  YOU IN ESSENCE THE LEVERAGE YOU  GOT FROM  THE ECHO GRANT, UP IN ORMOND.  

THANK YOU VERY MUCH. I AM SUPER  PROUD. I KNOW THIS IS, YOU KNOW  ORMOND  BEACH ISSUE. AND THERE IS REPRESENTATION  THROUGH OUT THE COUNTY.  

ARE WE ABLE TO PUT THAT UP THERE?  

HOLD ON.  WE WILL GIVE YOU A  COPY. HOLD ON. MARCY YOU GOT  ONE OF THESE? CHAR THINK THERE IS  WHAT  YOU WANT,  RIGHT?  

YEAH. YEAH.  

PUT THAT ON THERE.  

HE HAS BEEN GREAT.  

 WHAT YOU HAVE, INSIDE THE BOOK,  THERE IS ONE THAT HAS GOT  A RED CURTAIN IN  THE FRONT. YOU CAN SEE  SOME SCHEMATICS. FEEL FREE TO BY  WAY OF  BACKGROUND FOR  THOSE OF  YOU NOT.  

KIND OF ORMOND YMCA. IT IS UNFORTUNATE.  IN DAYTONA BEACH. DAYTONA BEACH  HAD A YMCA. IT WAS IN A PERFECT  PART OF TOWN  AND A LOT OF LAND POTENTIAL GROWTH  OPPORTUNITY W THE PROGRAM OPPORTUNITIES  THAT YMCA OFFERS FOR YOUNG  KIDS, FOR PEOPLE JUST WANTING  TO TRAIN FOR ELDERLY, RETIRED,  SENIOR CITIZENS. I THINK Y DOES  ONE HECK OF A JOB. BECAUSE THE Y  HAS NEVER BEEN GOOD AT GETTING COMMUNITY  WIDE SUPPORT, I THINK  IT IS BECAUSE  THEIR LEADERS WERE MORE  PROGRAM ORIENTED. UNLIKE THERESA  RAND, SHE IS BOTH AND SHE IS  THE  REAL DEAL. THE ORMOND Y IS WHITTERING  TO  A PLACE THAT IT  MAY DISAPPEAR. WITH YOUR BLESSING  AND SUPPORT AND MY APPRECIATION,  ECHO PROVIDED,  I BELIEVE IT  WAS 408  ,000 DOLLARS. WE GOT AN SUPPORT.  WE WENT TO RACE AND WRECK GOT APPROXIMATELY  100,000 AS WELL. BROWN AND BROWN  HAS STEPPED UP. MY WIFE  AND I RECOGNIZED THAT WE WOULD HAVE  TO STEP UP IF WE WERE GOING TO ASK  OTHER PEOPLE TO DO THAT. WE  HAVE CONTRIBUTED OR READY BECAUSE  OF CASH FLOW ISSUES, WE  PUMPED IN  $500,000. AND THEN MY, WE HAVE COLLATERALIZED  ANOTHER $500,000. I THINK WE'RE  IN FOR A LOT MORE. I HAVE BROKEN  THE NEWS TO MY KID, THAT THERE IS  NOTHING AT THE END OF THE TUNNEL.  THEY ARE GOING TO HAVE TO WORK HARDER  THAN THEY THOUGHT THEY MIGHT HAVE.  TO BUT THEY ARE GOING HAVE A HELL  OF A YMCA. AND MAYBE NOT GET CHARGED  ADMISSION.  

NO, NO.  

THEY GOT TO BUY  AN ANNUAL TOO.  

SO THERESA RAND AND I ABOUT TWO  YEARS AGO STARTED  PLOTTING AND PLANNING. AND THERE  ARE SEVERAL PHASES. THE FIRST PHASE  WAS THE POOL. I SAY THAT BECAUSE  A LOT OF PEOPLE THOUGHT THE FIRST  PHASE OF THE POOL WAS BECAUSE I  AM A SWIM ER. IT  WAS ECHO REQUIRED IT. WE FELT LIKE  WE HAD TO  DO IT  RIGHT. WE PUT 1.$5 MILLION INTO  TURNING THE POOL FROM AN EIGHT LANE  FOOL A 21  LANE POOL. IT HAS BEEN --  IT IS WORTH TAKING A LOOK AT WHAT  THE DESIGN IS ON THIS DEAL. IT WILL  BE OPENING THIS NEXT WEEK BY  THE WAY. AND IT IS REALLY BEAUTIFUL.  PHASE TWO IS GOING  TO BE THE PEOPLE DOGGY FITNESS TRAIL  IF YOU GO TO  THIS CENTER PAGE, YOU LOOK, THAT  TRAIL THAT IS GOING AND THERE IS  ACTUALLY HALF A MILE. THAT IS PADDED  AND MADE FOR DOGS SO YOU CAN HAVE,  THERE WILL BE WATERING STATION  FOSTER DOGS, PLASTIC BAGS TO PICK  UP FOR DOGS. SAFETY REASONS WE WERE  GOING DO SOMETHING ELSE. WE HAVA  IT PROPERLY LIT AND FENCED IN. WE  HAVE EXPANDED THE PARKING LOT. WE  HAVE TWO  ENTRANCES. WE HAVE MADE SOME STRATEGIC  DECISIONS IN ANEFFORT TO TURN WHAT  MOST PEOPLE WOULD HAVE TOLD YOU  AN UNATTRACTIVE LOCATION  INTO MAKING IT A SUPER ATTRACTIVE  LOCATION. IT DOESN'T HAVE, YOU CAN'T  SEE IT FROM GRENADA BOULEVARD. A  LOT OF PEOPLE THINK THAT IS NOT  GOOD. IT HAPPENS TO BE IN  THE CENTER, NORTH SOUTH CENTER AND  CENTER EAST WEST CENTER OF TOWN.  REALLY GREAT LOCATION THIS THAT  RESPECT. IT IS IN  THE MIDDLE OF A HAMMOCK AND IT IS  BEAUTIFUL. GYM WHICH IS THIS PIECE  IN THE MIDDLE, WE'RE GUTTING THE  GYM. IT IS ONLY USED ABOUT 15% OF  THE TIME. WE ARE WORKING OUT WITH  THE CITY OF ORMOND BEACH ON THE  GYM USE. THAT IS GOING TO BE  THE LIFE FITNESS, WELLNESS AREA.  CARDIO, BIKING, ALL THAT STUFF.  STATE OF THE ART. GLASSES GOING  UP. YOU CAN SEE FROM THE  ONE OR TWO PAGES IN THE FRONT,  THAT YOU THAT DOES NOT LOOK  LIKE A SEND ER BLOCK SCHOOLHOUSE.  WE HAVE A TERRIFIC ARCHITECT THAT  HAS PUT A LOT OF PERSONAL INTEREST  INTO THIS. IF HE WERE HERE HE WOULD  BE  TELLING YOU THERE IS A ZEN LIKE  EFFECT. I AM NOT SURE ABOUT  THAT. I THINK IT LOOKS BEAUTIFUL.  FROM THE FRONT. THERE IS A  LOT GOING TO THE DESIGN ELEMENT.  ANOTHER PIECE, WHICH IS THE BUILDING  ALL THE WAY TO THE LEFT IS WHAT  WE HAVE DETERMINED WOULD BE HELPFUL  AS A COMMUNITY CENTER. COMMUNITY  CENTER WOULD BE FOR 150 PEOPLE.  KITCHEN, BATHROOMS, ET  CETERA. WE HAVE ELDERLY WHO ENJOY  PLAYING BRIDGE. WE HAVE  PROGRAM ACTIVITY WITH YOUTH GROUPS,  BOY SCOUTS, ET CETERA. ALL SORTS  OF DINNERS AND THINGS, WE THINK  THAT WOULD BE NICE. HAVING SAID  ALL OF THAT, WE HAVE JUST RECENTLY  DECIDED TO MAKE A DIFFERENT DECISION.  WE'RE TRYING TO FIGURE OUT IF WE  CAN GET OUR HANDS ON EXTRA LAND  ACROSS THE STREET. IF SO, WE  HAVE  A DEAL NOW WITH HALIFAX HOSPITAL  AND BROOK REHABILITATION  OUT OF JACKSONVILLE FOR SPORTS REHABILITATION  AND BALANCING REHABILITATION THAT  THAT CAN BECOME THAT PICTURE THIS  THE TOP THAT BUILDING WHICH IS THE  SEPARATE BUILDING. THAT WAS THE  COMMUNITY CENTER. WE ACTUAL I HAVE  A DONOR FOR THAT. FOR THE  COMMUNITY CENTER. WE  THINK NOW WE  HAVE NO  

 So, then we are looking at building  gyms and maybe a community center  across the  street and we are in activity TILL  discussion--active discussions on  that. The  project right now  is about $5.4 million. We have $3.1  million firmly committed, that  includes the $408 from echo. So  $3.1 million is real and we can  spend it and somebody  signed a card. There is another  $1 million of concept yule, you  know, I have gone and pitched them,  they say I really like it. We are  going to come in at  a certain level, I am you know,  we are going to work it out in the  next three to six months kind of  a deal. Is that can maybe be $4.1  million and then we are just going  to bite and claw our  way to $5.4 million. And have a  list of folks we have not talk today  yet. But we have the benefit  of a first  rate aquatic facility and if you  go by and see it, you  will see what I mean. We just thought  it was important that one, we would  like the say thank you to you for  your support of the echo grant and  two, we hope that you feel good  about the fact that the money that  you have devout second-degree also  working together with  a great--devoted is also work together  with a great--working together with  a great deal of o sup pot.  

And I--of other support.  

This all started with an idea,  and it was like if we  can get the echo grant, they got  that and it started this chain reaction,  well maybe we want to go furtherer,  we can get people to donate and  so the $400,000 that you put up  really was like the snowball rolling  town the, it started town the hill.  So without our grant from  echo, there would not have  been any project. And then it started  and we generated  a lot more investment from that  grant than maybe any where else.  And Charlie, thank you for all of  your efforts.  

Yes, thank you. Can I answer  any questions? Thank you very much.  It is nice to see  everyone again. Thank you.  

Thanks,  Charlie.  

All right. Now to item 27. We  have completed the business of the  county, we now have a lot of  appointment toss make. Item 27 is  the appointment to the  smart  growth policy review  committee. Seven members for  one year term from  July 16, 2015 to  July 15, 2016. Appointments, each  council member shall  nominate one individual.  

Item 27.  

Yes.  

I will jump in. Mr. Chair, that  is coming back at council's  request. These are folk  whose have--folks who have presented  application to the county but  I believe that the council discussion  that it was not in terms  of appointment. What is different  about this particular group is that  we  will be focusing  on re-de-villenment--redevelopment  and urbanized development as opposed  to the last  smart growth, which was actually  the rural pattern  of development. So, we are open  to council input at this  time. Since Mr. Patterson is not  here, this week, we will have to  wait on his appointment. So if any  council member is not  prepared today, the next meet willing  be fine also since we will  be waiting on his recommendation.  

Okay. Well, then I guess I will  start off. I will  ask for a continuous to my vice  chair at the moment,  Ms. Cusack. I request a  continuation.  

So moved.  

All in favor.  

Aye.  

The motion is carried.  

All right, thank you.  

I will pass it back to you.  

It is your turn now.  

I would  move for  the appointment of  Steve KINTNER.  

All right, nominated by Ms. Cusack.  I am just going to  go down the list. Steve, nominated  by Ms. Cusack for the smart growth  policy review excite tee. All  in favor, Iraq or Afghanistan--committee.  All in favor,  aye. What is that big noise? That  beep?  

[ Inaudible - Low Volume ]  

Oh, it is a chair.  

I thought maybe one of the  radios was going off. Okay. Okay.  We will start off with district  one. He is not here. District two.  

There are two people I want so  can I pass mine and I will put the  other one on?  

So you would like to be skipped  over?  

Just for a second.  

Deb might put one of them on.  

[ Inaudible - Multiple Speakers]  

Okay, well, we  will go to district three.  

Jake hickson.  

Perfect. I was hoping that you  would do that.  

I am ready for mine.  

I had to do  Jake, he built my house.  

[ Inaudible - Multiple  Speakers]  

Thank all right, Jake--all right,  Jake, all in favor, aye. Opposed.  

Have you guys seen the projects?  I know you live in one, they  do some amazing stuff. Perfect  for this committee.  

District four?  

[ Inaudible - Low Volume ]  

You are passing. For this  time or until next meeting?  

[ Inaudible - Low Volume  ]  

Okay. Request for a  continuation for district four.  All n favor, aye--all  in favor, aye. All  opposed. So carried. District  five.  

Robert Merrill.  

Nominated by Mr.  Lowery. All n favor,  aye. --all in favor, aye. All opposed,  so carried. Come back around to  district two.  

They took both.  

So do  you  need to continuation, too?  

[  Inaudible - Low Volume ] [ LAUGHTER  ]  

Yes, pass it to the next meeting.  

Okay. All right,  so you are asking for a  continuance for district  two. All in favor, aye. All  opposed. So carried. So it is  Mr. Patterson, Mr. Daniels, myself,  and Mr. Wagner will be continued  until the next meeting. We have  to make some phone  calls. Okay. All right,  moving onto item 28,  advisory board. Any council member  may make the nomination, does not  have to be in the up  on sill member's  district. Two-year terms for four  appointments. Would anybody care  to make and appoint?  

 Yes, Mr. Chair.  

Okay. One moment. Could you clear  this? Hold on one second. Okay.  Good. Okay. Because I don't know  if they came up now or later. Okay,  Ms. Denys, you  have the floor.  

David SP IT  SER, please.  

All  in  favor, aye. All opposed. So carried.  Mr. Wagner.  

[ Inaudible - Low Volume ]  

Yes, ' death was here,--yes she  recollects here a little bit ago.  --yes, she was  here a little bit ago. Now is she  on other boards and is this one  of the boards where you can only  be on one board So two  boards? --one board or two boards?  Asking the attorney.  

Well, your policy, so it is  council  policy subject to your discretion,  this is not an office so they can  be on this and some other  board.  

 Okay. All right, so are nominating  Shelley?  

[ Inaudible - Low  Volume ]  

All  in favor, say  aye. Opposed. So  carried. Ms. Cusack, did you have  a nomination?  

He just took it.  

He is mean that way. [ Inaudible  - Low Volume ] Mr. Daniels, do you  have  a nomination for this position?  

Art  ZIMMET.  

Dominated by Mr.--nominated  by Mr. Daniels. All in favor,  aye. Opposed, so carried. To  you have a  nomination? Okay. Okay. And you  took mine, too, Mr. Wagner.  

Sorry.  

That is all  right. Okay, so we still,  we have three nominees appointed,  or three appointed, we have one  left. I will enter a motion for  table on this  issue until the next  meeting?  

So moved.  

Okay, do I have a  second on that? Thank you, Mr. Wagner.  Okay, motion to table until the  next meeting. All in  favor, please  say aye. All opposed. So carried.  We will give Mr. Patterson  a shot at  it. Item 29, personnel board. Any  council member may make  this nomination. Two positions for  the next six years. I would like  to mass the hammer to Ms. Cusack  and I  will make  the nomination of  Joe Alexander.  

It has been,--you would.  

I nominate Alexander  for personnel board.  

Appointed for the personnel board.  Are there any  other appointments  for  that? Is there any objection? Motion  is approved. Thank  you.  

Thank you, ma'am. And Ms. Cusack?  You have the floor now. I took yours  again, did I? All right,  Ms. Denys.  

We are ton?  

Yes, we are  done.  

Yes, done.  

Okay, we will entertain a motion  until the next meeting.  

There are two  positions open.  

Right, we just--  

I thought you appointed  one.  

We just appointed Alexander.  

[ Inaudible - Low Volume ]  

There are two positions and two  applications.  

And Mr. Lane has been  the chair and a  valued member.  

Absolutely.  

Yes. I understand.  

 Then Mr. Chair?  

Yes, Ms. Cusack,  I would then nominate  Patrick lane? For the motion  of personnel board  by Ms. Cusack. All in favor, aye.  All opposed. So carried. All  right, now item 30,  district five. Mr. Lowery.  

Wow, I have absolute power on  this one.  

Yes, you are power  supreme in a little container.  

[ Inaudible -  Low Volume ]  

Elizabeth Betty baker  has been--Betsy baker has  been nominated. So carried. And  now okay, that board  is full again? No.  

No, we have just had another  resignation  that came  in this morning. One second, please.  It was, I am  trying  to find his name, Bryan Greenewood  who was in non lodging.  

Okay.  

And the next appointment would  be Mr. Davis. Yes, the chair.  

Now to I have to wait until the  next meeting to do this because  we have, do  we have to  advertise? Correct?  

If you have applications and  you are satisfied, it is your nomination,  Mr. Chair.  

Well, I would like to be, just  like to be straightforward, there  is no legal.  

You can do it today, right now.  

You have had a practice of putting  it on the agenda, it is not a requirement.  

It is not a legal issue.  

Okay well, then, I  pass the gavel to Ms. Cusack.  

Mr. Davis, you can  recognized.  

Thank you, ma'am, Daniel St.  George,  I dominate for  advertising authority.  

 All in favor.  

A comment.  

[ Inaudible - Low  Volume ]  

Thank you. I am going vote against  this nominee around I want to pull  his application to make sure  that  I am speaking accurately before  I say what  I  am  going to say here. Yes, I am  going to vote against Mr. St. George  because one  of his references is Bill [ Inaudible  ] and with everything going on  with the southeast Volusia ad authority,  I will not  be voting for this nominee, thank  you. Based on that.  

Okay.  

Is there  any other discussion? Hearing  none,  all  in favor  of Daniel St.  George, all say aye. Opposed?  

Aye.  

So it would be a tie. Tie goes  to the no.  

A tie in the case, it is a fail.  

Yes, correct. The tie  goes to the no. All right. I don't  know this [ Inaudible - Low Volume  ] so I would have  to  ask for a continuance. I  have to ask for a continuance.  

It is not on the ageneral  Tarheels, Mr. Chair. --on the agenda,  Mr. Chair.  

I thought because she was  still the chair.  

Thank you.  

All right, all better?  

That is it.  

Thank you, ma'am. All right,  we are going to move on, we  are completed with the business  at hand. All right,  now we move onto, is  there any, okay, we usually, this  is kind of backwards, is there  any public participation for this  afternoon?  

None received.  

Okay, good. Then we will move  past that and go to discussion by  council of  matters  not on  agenda. Mr. Daniels. Ms. Denys.  

Nothing,  Mr.  Chair.  

Mr. Lowery. Mr.  Wagner. Ms. Cusack. Okay. Well,  I only have,  boy, that was quick. I have  a couple of items, Mr. MICAH met  with me at a recent venue and he  came up and said hey look, you guys  over there  in Volusia, I got you this ear marked  money and it does not have to be  a toll road, that is  for that survey  on the study---or the study for  the road 95 to 417. He  really wantstous take this study  money and go--wants us to take this  studty money  and go. I--study money and go. I  told him that the council said  we would get the metro authority  do it but he is like really  pushing fortous take this--for us  to take this money and go to this  study, I don't know why. But is  there, who what would the council  like to do on this if.  

I supported it last time.  

You supported?  

I think Doug and I both voted  [ Inaudible - Low  Volume ] it is really the no votes.  I think you are the no  vote.  

Oh, there had to have been four.  You were a no volt. There were four  of--vote. There  were four of us.  

[ Inaudible - Low Volume ]  

One, two, three. Patterson was  a no.  

My point is, one of the  noes. You are one of the noes,  if you change your toss--if you  change yours to yes.  

Well, only the winning votes  can bring it up. I am just  bringing  it up because the council--  

[ Inaudible  - Low Volume ]  

Good thing I am  bringing it up.  

Mr. Chair--  

But because Mr. Patterson is  not here, and this is, I think,  I am just bringing it up to let  you guys know that I didn't know  Mr. Patterson was not going to be  here today until after I  talked to Mr. MICAH. So I will wait  until our next meeting with Mr.  Patterson is here and then if the  council would like to, we will talk  about it again.  

It is up you.  

I don't know what we are going  to find in the survey. I think haven't  we surveyed every piece of property  in Volusia county? We is  studied everything to death--we  studied everything to death.  

Are you bringing it up to vote  no again? Or yes?  

I am just relaying.  

You voted yes the last time.  

So what are you doing?  

 Do not kill the messenger.  

You promised to bring it to so  you could say no again.  

I didn't say no. I just  said I would bring it back  up, that is all. I  told him. Yes, it  was kind of funny. Okay. Next thing,  I have been working with a group  of people we have been talking about  water quality and everybody has  been talking about water call I  will, you know, Walter  here, water there, you know, Mr.,  and this is your fall, Mr. Daniels,  you told us in the first year of  our sessions here, you said I  was down  there in mosquito lagoon in my sailboat  and the water was horrible, it was  a nasty mess.  

It was a kayak.  

Okay, it was a boat.  

And [ Inaudible - Low Volume  ]  

Oh, you fell out. Oh.  

[ Inaudible - Low Volume ]  

They will  attack you. Hey, yes. They  just come up. On the record--on  the record?  

[ Inaudible - Low Volume  ]  

The manatee looks like a mound  of dirt and we ran into it and it  just, well, we were  in a canoe.  

That explains the bad water quality.  

And the manatee just exploded.  

Oh, yes.  

If you ran into that with your  boat, it would tear your boat  up. [ LAUGHTER ]  

Yes, well, they go--  

Like five feet in the  air, it was really something.  

The march tee jumped five  feet in the  air? No, no, it knocked the canoe  maybe three, four feet up in the  air. They are strong.  

Yes, they are big and strong.  

And you think they are fat  and slow, no, absolutely not. They  are not the victim here.  

I know an attorney that can  probably help  you out with that. Any ways, I am  going move on with that one.  

[ Inaudible - Low Volume ]  

Yes, please. So I have been working  with this project, we have been  working with this protect to try  to get this river, the waterway  cleaned up and I have been  working with scientists from Patel  and [ Inaudible ] cookman college,  over here,  a couple of  engineers, people all  and, Mr. K IT NER has heard about  this and people are saying this  is great. We brought a presentation  to the east  central Florida original planning--regional  planning commission  and everybody there liked it. But  we have to come here for a resolution  of support, yes, just a resolution  of support so we can go  forward with our funding process  to get amendment  one money, or federal dollars, whatever  they are going to do. So, I am just  coming here to the council to ask  that we can get this presentation  brought forth to the county council  in two or three weeks, whenever  we can get  it on the agenda. Ms. Mcgee has  been working and we are trying to  get the water cleaned up. And I  would like to schedule it for, when  can we get it here, Mr. Dennieen?  

I think the  best thing to do is individually,  I can go around, I can have Kelly  go and talk to the individual council  members so they clearly understand  the issue and then from that, I  will have a better feel about whether  the council wants to agenda it.  

Okay, see, I can give  part of this presentation but I  can not give the whole presentation.  

You would be better off to let  her go and, we check, make sure  that the council knows what it is  and if think, we will put it  on the agenda.  

Mr. Chair, I don't understand  why we cannot have, we cannot  have an agenda item placed on there,  if this is the will.  

Well, if you want to put it on  now, I would be glad to put it on.  

I would like to see it put on,  actually so we can hear it.  

Okay.  

One of the reasons is  that at the, you know, the  Indian river council.  

The Indian river program.  

It was brought up, the same idea  that you have, it was brought up  as something that really ought to  be done, something  that needs to be funded. So  I am interested.  

I am interested also.  

Ms. Denys, we will start over  here.  

Yes, no, bring it forward? Mr.  Daniels. Mr. Lowery.  

I didn't know that the  council was aware of that.  

I at no time know,  yes, there is a PowerPoint floating  around.  

They knew about it.  

We will put it on  next meeting.  

Next meeting. Good? Does that  work out? Okay, in three weeks.  All right, that is all I  have got. The only two issues and  we will wait until Mr. Patterson  comes up. And is there anything  that you have to say?  

I have one thing, yes,  that is, I have talked  to each one of  you individually about an issue  brought up  to me by Alex Ford. It  is really the three elected department  heads, especially when someone that  is an elected official in those  has an open seat on whether an individual  under our rules has  to resign to consider running. I  have looked into the issue, I believe  those three positions, because those  staff worked for me, I believe that,  I think that we need to consider  changing the merit rules to allow  for that. Now what I would like  to do, is I have been working on  the details of that with Dan's office  but I would need you to agree, because  it would be easier for me to ex-play,  is to work with Dan's office, bring  that forward next meeting and bring  it in a  way to see what the change in the  merit rules would be. There would  be some specific parameters on how  this would work. I just need to  know that it is  okay the be council members for  know get the help of the county  attorney to at least put the proposal  this front of you. You decide but  I will tell you, I believe that  we can acome Tate this request in  a way that does not harm anymore  and I think allows for  that opportunity, if we  want. Not to, that is your  business. Alex Ford wrote the opinion  and I went think all of the material,  he sent it to you. I want  to make sure for Dan's sake that  when I work with Dan, that at least  that way I can explain the position  that I am taking because I would  rather put it in front of you with  the changes that we would make in  that portion of the rules.  

Well, to be clear, it is an  amendment to the merit system so  it is two meetings from  now.  

All right, sorry, Dan. Two meetings  from now, if I have that agreement,  it would make it easier for me to  explain my position because then  Dan would have it in  the right legal form? Okay. I am  going to start on the right hand  side.  

I am  good with that. It is  long overdue. That happened to me.  So I think that it  ought to be looked at. But I thought  that it had something to do with  the which are ther also--with  the charter also.  

No, my understanding is, make  it really clear, what  prevents it is the actual merit  rules that we have. That is what  you would have to change.  

It is the melt rules that you  would have to change. There  was a charter amendment  in 1996 which deleted, it applied  not only to that  but deleted the charter issue, it  said that employees  cannot participate in  political campaigns. So it, and  Mr. Daniels can speak to it  maybe better than I,  because he was  on that charter review commission.  It is within your province.  

Well, it was  un-Constitutional.  

Well, but,--  

That is the reason why we  took it out.  

Well, the prohibition was brought  enough to include--  

Well, we could have tailored  it some way to keep part of it but  what was the point? It was by  and large un-Constitutional.  

Nd--and so--  

I just  think that it does  provide,  you are discriminating really, against  an employee to me. I think this  is the right way to go and I think  you need to look at this to see  what we can do. I think it is unfair.  

And what wow have is my word  is that what I am looking at  is a rule with some guidelines is  it does net interfere with the government  and not interfere with my ability  to conduct my duties. I think I  can do that.  

I am in  favor of that. Thank  you, Mr. Chair.  

Mr. Wagner.  

It would be an agenda item. I  know there are a couple of people  that would like to speak on it.  I would say I support making  this  change.  

Okay.  

It would be an ordnance amendment,  so a public hearing.  

All right, thank you.  

Okay, we have talked about this,  I am on board with it. Mr. Lowery.  

I am not a big fan  of the change but I am willing to  talk.  

All right, Mr. Daniels. Bring  it up. Ms. Denys.  

Thank you, yes, I think it should  be on the agenda  and just  the input, I have received input,  and I am hearing is better government  and better participation and if  that is the outcome, I think it  is good for all of  the citizens.  

Thank you, I will put that on  and not next meeting, the meeting  after, I am trying to craft it in  a way that I feel will not interfere  with my duties and  then the council will decide.  

Okay.  

That is all I have.  

All right, thank you, sir? And  any closing comments, thoughts Mr.  Eckert?  

Mr. Chair, this is  really the manager's item but I  just  want to, the last  meeting, there was, the agenda  was subject to human  error and contained  the appointment to historic preservation  board was shown in the recommended  motion as being district five  where as the text item  said district two  and that was improper. And first  of all, the person appointed,  Mr. Wagner, un-reletted to council  member--un-related to up  on sill --to  council member, was previously nominated  and  he can accept that nomination. Or  you could, this is a little out  of the norm,  you could trade order. But, I wanted  to bring to  your attention--what is the easiest?  

For you accept that as having  been your nomination.  

Do you accept your cousin?  

I will accept him as  my nomination.  

Okay, so done. So you get two  bites of the  apple. Oh, another winks  three terms--another one, three  temperatures. Okay, no public comment.  With that, we will be  adjourned until the date  of?  

August 6th.  

August 6th. We will reconvene  here at 0900. We are adjourned.  

