Good morning. The date is September 10, 2015. Time 8:32 a.m.. This is the public participation section of the Volusia County council meeting. The Volusia County welcomes your involvement and interested in hearing your comments. Please fill out a public participation slip. You may use the back if you have to. After you're recognized state your name and address. You may speak up to 3 minutes. The county council does not answer questions or requests during the public participation section. Please be courteous to others. With that said Mr. Morton Culligan. State your name for the record. 
My name is Morton cully began of socialist due berry, Florida. It's time to start the lies once again in Volusia County. Lie one. County officials claiming they want to hear people before what will be next having taxpayers words shifted to 3:00 a.m.. The constitution far out -- out -- 
Separation of church and state is one of the founding -- lie number three the pledge Pledge of Allegiance. Which was rin by a Baptist minister is simply untrue. We are divi or [ Indiscernible ] this nation is a military impyre with 200 stations worldwidewide. This nation uses its military power as it spies on [ Indiscernible ] the sad tragic events of 9/11 gave citizens a -- this destination a far more bomber and killer than the terrorists of 911. We are not truthfully by our Christian military impyre that dernl pyre that calls itself America. We have subcontractor who live or -- and have the never to say god bless us alone. What if the other nation bomb the year [ Indiscernible ] >> We are a super violent beyond bankrupt military empire that the never to claim our exclusive bleg blessing from God and people take that seriously. We refuse to acknowledge our evil and cover it with the wave of the American flag. That flag has two sides for a reason. Many Americans lack the courage to look at them all. We are a bloody violent nation [ Indiscernible ]. We all should be enlightened by the constitution and our 3 minute freedom of speech. 
Thank you sir. Is there any other public participation? 
Nos. 
Okay. Seeing no further public participation we will be in recess until 9:00 for regular council meeting. 
We're starting a little late today. Sorry.  It's 12 minutes after 9:00 . Usually we have a roll call first. 
We changed that a couple of meet meetings ago. We will go to invocation led by Pastor Daniel Cox from Space Coast Baptist Church in beautiful Samsula. 
The bible says in Luke chapter rs 11 as jes sus was praying in a place -- Jesus said when you pray there for our father. Which art in heave lowed be thy name.  Thy kingdom come. Thy will be done on earth as it is in heaven . Give us this day our daily bread. And forgive us our debts as we forgive our debtors. Lead us not into temptation, but deliver us from evil. For thine is the kingdom and the power [ Indiscernible ] Amen. 
Now for the pledge. I Pledge Allegiance to the flag of the United States of America and to the Republic for which it stands, one Nation under God, indivisible, with liberty and justice for all. 
Thank you. Please be seated. >> You want me -- I could do that. I think it would be inappropriate. I'm glad we have a good sown system. That was unique. We've never had that. 
We're going to continue on. May I have a roll call. 
A hard act to follow though. 
We're going to try. paterson. -- mraits -- 
All present. Mr. Patterson -- 
All present. 
Ms. Denys? Mr. Lowry. 
Pull 28 for discussion . 
Chair pulls nothing and county staff is pulling item number 17 for discussion. Anything else? 
Yeah. Mr. Chair, I was going to maengs couple of things for the education of our listeners on items 8, 9, 16 and 17. They're all some cases good news. I thought we should highlight a couple things that happened here. It's an issue where you set policy and then in the consent decree you see where the policy had an effec the -- 
You want to pull 8, 9, 16, 17. 
For a couple of minutes to give an update so it's clear on our the policies effect. 
Mr. Lowry will pull 20 A. Staff pulled 8, 9, 16 and 17. Okay. 
Motion for approval for the remaining consent. Second by Ms. Denys. All those in favor signify by aye. Opposed.  So carried.   
Item 1. Minutes August.  County council meeting any edits, changes deletions or additions or a motion? 
A motion for approval from Ms. Cusack. Second from Mr. Lowry. All those in favor.  Opposed.  And so carried unanimous. Item 2. Mr. Ribbing Karl you have the chair. 
Direct of aviation economic resources. With your permission I will introduce Rob aeroHart. Our koert mission is to business expansion which relates to retention this adds to our tool box. This is a good program leveraging the resources that we have. I also like to remind you that in the course of the work that we do we have successed that are fwhiend scenes. Top -- behind the scenes. Top build a new company here in Daytona beach. Rob discovered five years ago there was a division of a major company moving. We marshalled all the resources. The entire community got together. Consolidated ta mocha. Building -- kept them here. Building new property.  They spun off and went public . Those kind of successes can only happen with your support. Thank you for your support of these programs. They are working and I think as you will see with this program, this is another opportunity for us to add to our tool box and continue to support expanding existing company. This time with your permission like to introduce Rob earhart. 
Good morning. Economic development director as Rick said. Our mission is business expansion. When necessary business retention. As in executing that mission our primary focus is to work with local business owners to support their desire for growth and to help address obstacles to that growth. That focus is led to the implementation of the CEO exchange program. We are grateful to the county council to providing funding in support of that program each of the last two years. The program has been successful in developing mentoring business leadership skills. We have two of the participants here this noorng you'll hear from. We've identified other training needs that business leaders in our business community need. Also a number of proven programs to address those needs. These additional programs are organized under what are referred to seven keys to business growth. Described in your agenda package. Collectively these programs will be marketed as slush best nichive. The funding will be lev ridged. We are also lev ridging the -- my privilege to introduce Dr. Mary u -- Bruno. 
Good morning. I'm honored to be here. County manager Mr. Dinneen. I'm here representing Daytona state in the small business development center. One of the other things I happen to do. Mr. Ned Harper would be with you but he's presenting some of these training strategies as his national SBDC conference. He's asked me to come to you and explain about this program. We are really excited about being able to fully implement what we're calling the Volusia best for Volusia County. I thought maybe you would like to know a little bit about some of the background information that was in your packet. So we look back at the SBDC records, the SBDC a small business development center provides free counseling to businesses. Mostly second stage that are already operational that are struggling with some issue. We tried to pull together how many hours since 2011 people requested in different areas. That's represented for you on the slide. So it's vision in leadership that businesses struggle with. I put my business together, now where do I go and how am I the leader. Lots of times people are good at what they do but they get in a position where they don't have those skills and they need it to expand. We spent a little over 1200 hours in that area. The other things that are probably most common, how do we mesh our systems together and work through to make sure our business is the most effective and efficient as it can be. How do we build relationships with other companies like companies with our customers with organizations to make sure that we are making the best choices that we can. Engaging their employees to get to work on time, to really care about their work. Things I hear all the time this is what businesses are looking for. How do we exceed our expectations. How do we grow our company. You can see well over 2,000 hours incident that area. Money is always a problem. How do we manage our finances. Are we using the right system. How do we determine our product. That's what the SBDC has been spending many counseling hours on. We thought what are the systems challenges businesses most frequently see. Of course it is are they using the right systems, are -- are they the most modern they can be. Are they lost in an area or old way. How did they manage their cash flow to make sure they have noun make payroll and pay tax. Do they have the right team together. If you read good to great one of the biggest strategies is getting the right people on the bus. Many times companies realize they have plenty of workers, but maybe they don't have the right team together or people on the bus to make the program go. Problem solving is across the board. I don't think I talked to a company or group. I know Andy bishop is here today and one thing we came up with is just give me something that can think for themselves and solve problems. That's a huge issue and one that every company struggles with. Planning for the future and the growth. Where am I going to be in three year, five years, 10 years, 20 years. You can set that vision and leadership that you need do that. Finding the best customers, the people that pay on time, steady and don't always order things at the very last minute. How do you right that -- find right customer base. What we are proposing a joint partnership. The SBDC is investing a lots of money in this program as well. This shared collaborative ability. So the 90,000 really, when we're look agent what we're spend on the salary and the people and the CEO and the training materials in your packet. Certainly we are being a really good partner in this exchange. We will don't do our CEO exchanges. I have two folks with me today that will get up and talk when I'm finished about the CEO exchange. You know most of you have fwont e-mails from other gsh from other members of the CEO exchange. It provides a plan time for CEO to get together in a private confidential setting that allows them to discuss their issues and to problem solve together. If you're a single business leader trying to come up with all the answers yourself and you're struggling with something, it's great to know in this CEO exchange you can sit and have a conversation about your issue and talk about how to solve that problem. Somebody else on that CEO exchange maybe has solved that problem or together as a group can come up with strategies to help that business grow. Very important and successful. We've grown from one CEO exchange to two groups. The new Volusia Best Program. What this is is Volusia County best business deg designat Recognize businesses that have gone above and beyond that meet or exceed the expectations through the training and execution of what they learn in these skills. We feel it's a way to encourage businesses, our local businesses, that we want to see grow and expand to have that opportunity to grow and expand and to do it with some training by very popular exceptional kinds of trainings. These are the areas each company that decide to try to be Volusia's best will get 48 ours of continuing education credit cred its per year. ? Those jars -- in those areas that are most needed. System, engaged employees. There's three programs in each of these areas. Division leadership, information technology. Capital management and how to exceed expectation. Without going in a whole bunch of details it's in the packet for you. Those are the main training areas. Also include the center for business and industry at Daytona state college that has done a l supervisory training. The designation, the businesses that achieve these 48 hours and implement them will get promotional material to do that. When -- they are in development stage right now. they will also get recognized. We will have an annual event where we will recognize these companies and they will h plaque to stick on their business so people know they have exceeded and have become one of Volusia's best businesses. What I would like to do, then I'll open for questions, is introduce you to two of our local CEOs who have come here today to share with you the value of the CEO Exchange. Kwlon want tos speak first. Dish don't know who wants to speak first. Alicia Beverly. Low indicated in Orange city. On the west side here. It is an ISO 901 certified company that manufactures quality high- filling valves. The employees have over 60 years experience in CNC -- they offer full range of milling and turning services including prototype and small and large use. The second is Shellis Patel. Dredging and marine consultant. Began operations in October 2002 in the port Orange are licensed engineering firm focus on dredging and marine infrastructure and environmental projects and certificated in by the state of Florida -- I ask each of you to come up and take a minute or so to talk about the CEO exchange. 
Thank you for your time today and the support for your county. I can't say -- 
You have to identify yourself. 
I'm Ali kri a e Bethny. President of universal packaging. It was my father's company. It's an inherited company. I was in the medical business so this was new to me until four years ago. I had to learn very quickly, because I was voted in by the family to run the company. Knew nothing about manufacturing at all. It's really nice fam Profitalable company. We manufacture -- the main product filling valves for coke and Pepsi. It's an after market valve that increased speeds and efficient spips I learned quickly and started reaching out to the community and found there was a lot of support and resource that could be utilized to help me get there. I eventually started participating. I was invited to participant in the CEO Exchange. That has been. I can't even express the grat tied tooud that I have -- gratitude for the experience of the businessmen and women in the community have shared. They provide solution or hold me accountable for things I should be doing. Whether with the employees, shareholders, community. Therefore I can't thank the county enough for the support it's provided. I hope it will continue the support. For me there's a couple of us that are inherited business leaders. It makes it very difficult when you're making those types of business decisions for your employees for revenue, shareholders, investment trying to understand all of that. A lot of the opportunities that have been provided have been a great resource. I'm nervous thinking about it but I'm so excited because it's been sauch good thing for our community. I was involved in the education system for a while. They started the manufacturing program at pine ridge. There's an internship program they're offering students and we're trying to get involved in that so we can offer a link to the school's program to lead them to further education or a job be able to put them in a place where they need to be. And stay within our community. Thank you very much. 
Thank you. 
Shellis good Patel. You probably heard if you think education is expensive. Try ignorance. No matter where you are in your life, one thing I've learned, you can always learn more. Two years ago I took it upon myself as the owner who started the company in 2002 by myself in a storage unit. Now to four offices, 12 members. We've got offices in St. Augustine. Tavarres and Fort Pierce. We had a business Renaissance two years ago. I -- just give you a -- since we've joined. Since last year same time we have grown about 10% to date. Over all in a year we have grown to 34%. What does that mean? That means it allows me the opportunity to focus strategically in hiring people from our county, grow our services. We hired the technical programs manager over the last 30 years who worked for St. Johns river water district is with us. Another resource we brought to our company and community. Al go blooms. In addition it allows me when I have good staff because of the growth and what SBDC has done for us is to participant in the community. Do things we want to do within our community. I am the chair of V-card this year that allows me the opportunity to get in the community and share knowledge and experience. Allows me to get -- I coach soccer for ten years. Those are the things we give back to the community to our young future generations. SBDC has been a very good value. It helps us grow and as she said in a small business you don't have board of directors. My CEO exchange is my board of drekt directors. They hold my feet to the fire and gets me going. I hope you will continue doing this for a lot of years because there are a lot of fantastic small businesses in Volusia County. Thank you. 
Thank you. Mr. Chair that concludes the prepared remarks. I would add a data point to what Shellis said. I showed a slide in the past where the state reports are 11500 established and roughly 80% of those have less than 10 employee. To be able to assist those companies and take on the successes these two business owners have remains our objective. 
Thank you. A comment on this. You're right.  Ignorance really is expensive. I have to commend Daytona State College. They reached out and they're doing this and working with the county to get done. I think this is very viable. You want to do the motion first Mr. Dinneen before comment? Yeah -- 
Yeah. 
Move approval 
Ms. Denys. 
I thought my voice got deeper. 
Me too. I noticed you were a ventriloquist. 
Do you want a motion or discussion. 
Motion and then discussion. I'll move approval and then discussion. 
Motion is for approval. 
Second. 
Second by Mr. Daniels. 
It's interesting listening with a filter with your success. I want to congratulate you very much with this. We talk about return on investment a lot. Especially as a government. This is kind of hard to quantity fie in a service with what we do probably most of the time for our citizens. This is very evident return on investment and success. The couple things that really caught my aero, the second and third -- ear the second and third tier market. If I'm asking too much I'd like to ask a question of each of you. If you choose not to answer that's fair. What do you think is the average salary, if you had to ballpark for your companies. Could you come up with an average salary. 
Our average employee has been there for 10 plus years. Vy machinist that have been there for 25 years in our plant. Their average sal ris from $40,000 to about $52 spending on their skill level what they can do. 
Can you identify yourself. 
Alicia Bethny president of yooufl packaging. 
Wonderful. That's kind of what I was expecting thank you. 
Shellis Patel. For our technical staff that support the management group average about $45,000. For the management and above $55,000. 
Return on investment and we're talking about small business wrand to expand and -- expand and support economic development. One thing we've said going forward too where we spend our dollars, we need higher wage jobs and not just retail. I think you are evident of everything right we're doing as a community with Daytona State and the partnerships. And good to hear hear with the CEO alliance. Thank you for supporting the community. You have the southeast Volusia chamber you using to their organizations and membership. To that end are any of these course what you're describing going to be available to south campus at Daytona state? 
Mary Bruno Daytona state college. They can be.  We've not got than far yet.  We're waiting for the grant . As we are learning there's lots of opportunities for growth down there. 
Indeed. I appreciate you being part of that catalyst. With that, that's all my comments. I think this is a wonderful example and part of telling the story, are we going to establish any of this -- accomplish any of the other -- publish any of this? Is there any way to really tell the story? 
We have a marketing strategy on this. We are waiting to see if we receive approval and we'll start to roll out some of that. There are a number of ideas in that regard. It will be well pub sized. 
Thank you. Mr. Daniels 
Thank you. Rob, you and Mary have done an out standing job. Ul you have to do is look down at the list at the people involved it's a high-quality list. I don't know how you got these people involved but you've done an excellent job getting them there. Mike pinasio a marking genius. David Slick knows how to do manufacturing. One of the best. Michael benedict excellent at fipgz seems like you've been able to gather together the people that make a difference. That's what makes a difference to me. This is not a group of second tier people. This is a group of first tier people. Excellent job. Thank you very much for putting this together. 
Okay. And one minute for you sir. Okay.  We have a motion on the floor for approval. And just at the last minute Mr. Wagner, you hit your button. 
Thank you. I appreciate it.  I know it takes time writing -- thank you. >> Couldn't have taken ten seconds locker so I could get a sip of coffee. Motion is for approval of the reviedz service provider agreement with the small business development center for if CEO exchange program at Daytona State College. All those in favor.  All those opposed.  Carried unanimous. Please stay there Ms. Mary. Mr. Sher. 
First comment on what was just presented. Just so everyone understand what our leverage is on that. $90,000 you add in Florida SBDC local service providers and Daytona State College that's 3 -- because I am manager and we always talk about budgets I'm going to point out here that our contributions have gone 36,000 to 90,000. Percentage wise it's a big change but also part of why the government doesn't cost the same every year to run. Obviously we think this certify important. I think that leverage based on what everyone said today sometimes you have to invest in the future to have a bright future. The other thing I find interesting in the change since I've been here. When I first got here one of the big come plaints I heard from people was people complained that we lacked a -- that we had few large industries here, large corporations. Like write came from when you wanted to get something done you rounded up the top ten usual suspects and you try to get something done. Here you didn't have that as much. Instead of complaining about what we don't have, I think we embrace the reality of this community is that we have a strong business community. They tend to be small. I would say is this program really enhances that, focuses on that. I also think that's essence of why we are happy with team Volusia. You look at the membership. We're getting more and more members every day from small businesses that wouldn't spend the money if they didn't think it was worth while while. Ithy we start to embrace. Programs like this make us a stronger community. I applaud what you're doing. I think it's a wonderful program. I think it does make us stand out in the community. Thank you. 
I thought you wanted to talk about 17. 
While they're here because Daytona state is here. Steve is right -- next to her. From Votran. Item 17. The reason I pulled that to discuss it.  It wanted to say that people pauk u talk about -- talk about how we use public money. The fact we have this agreement with Daytona State College and the university for southern -- the fact -- this is where Daytona sta using Votran's investment and getting multiple use out of it of public dollars regardless of federal or local or state. A conferral cooperative relationship. S -- you also [ Indiscernible ] I can't think of a better scenario constantly look for ways, all of us, to work together, save money and get the most for the taxpayer. I think this is a perfect example. I wanted to say these are the things I think the citizens expecttous do. I applaud Daytona state and Votran. Thank you. 
Item 17 is now pulled and discussed. Any other discussion? Okay we're going to move on. I need motion for approval for 17. 
Move. 17. 
That's a -- motion for approvalal. A second from Ms. Cusack. Further discussion? Seeing none.  All those in  signify by aye.  Opposed , so car rid. Unanimous.  Thank you.   
We're going to move on to item 3. This is the hunting lease for part ofDeep Creek Preserve. Mr. Byron. 
Mr. Chair? 
Mr. Dinneen. 
I'm going to start on this. We have Jeanine especially and Tim coming up front. They can answer questions. The reason thsz on here the way it is -- this is on here the way it is, we had three bidders. Promised get this bid and get out and award. We had three bidders.  We had an obvious low bidder which we're not bringing forward -- forward. All the people bidding on this lease had an opportunity to bitted two ways. They could have bid it hunting with dogs or without. Theory port you got back that -- the report you got back on management of of our lands talks about different ways to use the land hunting is one of them. It made no decision in the report on whether you should go hunting with dogs or not. If you use dog follow the state law. We bid it out that way. What I wanted to make clear S and Jeanine and Tim are here to answer questions, the obvious high bid came in from the person who wants to bid without dogs. The next bid, which is lower is someone who wants to use dogs. What I wanted to do is present this today. Somewhat controversies and misunderstanding got in the newspaper. So this is very clear. The soinl needs to select our -- the council needs to select our recommendation would be we do not have a reason why we would not select the high bidder because it provides the most money. Just so happens they are doing it without dogs. I wanted to bring this forward so people don't think the administration is trying to pick a philosophical on how you hunt the land. We don't see a reason why you do not pick the high bidder. We wanted you to know this today. Straightforward, three year lease. We suggest you award to the highest bidder. If you have any questionsvy a number of staff here. I do think people need knead to know it's clear we're not picking a specific philosophy. It's who ever bid highest. If the high bid had been with dogs then I think it would have been a different fill solve call -- philosophical discussion today. If you want to weigh in for the future and we'll accommodate. I think it looks straightforward to us. 
All right. Mr. Lowry? 
I have a quick question. 
For the record we do have two people who wish to speak on this matter. 
I was curious if it w used for hunting at all would there be use for that property? 
I think there's multiple uses. This is just one of them. 
Good morning Tim Baylie. You have other use out there equestrian use. Hiking.  Folks out there the general public using the site. This use generates dollars. 
Thank you. 
Mr. Mr. Patterson? 
One question. To tag what Mr. Lowry said. That doesn't -- this isn't all or nothing issue. So they co-exist is my question? 
Correct. 
It's a cross use and they co-exist. 
A legitimate legal activity in the state of Florida. Very common across the United States as part of game management to allow people to hunt. They have to follow state laws and have to be safe. I'll be honest with you the people that did the experiment for us and had it for the first year, we've had no issues with them on both the way they took care of the property, the way they hunted with dogs or whatever. What I'm saying is we're not pick a philosophy but we had not one complaint. They were a reasonable party and anything we had a concern about they took care of. They co-exist on the same property. 
My question is we're not going to stop the equestrian use and trail use. I wanted to be clear with that. 
Correct. 
Which discuss bring to mind a question. Is it post when had it's a hunting season out there so we do keep people safe? 
Yes. Tim Baylie.  posted on the can I yosk out there -- kisk out there. There's guidelines on wearing Orange on your person when travelling out -- traveling out there. 
The only thing between risk management and Tim's office that we saw we wanted to make clear in terms -- hunting in some cases gets a bad rap. What they made clear there's an open power line where there's no growth because the growth interferes with the flight of a bullet if there's long distance. Shoot down power line or across it. That's norm in pn pn you're not allow to shoot down a [ Indiscernible ] that was the extra step made even though it would be posted. 
Okay. We're going to call the public up now. Two individuals. Mr. Fred piece and Steve Kitner. ? Mr. Piece step up and state your name and address. >> My name is Fred peeps 1571 Allison drive. Unincorporated Volusia County as a citizen. I came to speak to you today. Appreciate the opportunity regarding the process for the deep creek lease. My wife and Janet marks met with Tim Baylie and his staff to express concerns about how that process was going. We are pleased that you did move forward appropriately and put the item out to bid. We are happy the highest bidder is without dogs I will not get into the philosophical regarding such but do recommend the higher bid. I would sing something but I don't know the appropriate song but that's all I had to say. One last thing I do appreciate Mr. Baylie keeping us updated constantly in the process. Thank you. 
Thank you sir. 
Let's reset the clock. Mr. Kit ner. You know the drill. 
Volusia County Audubon. 2412 oxford road. Really do want to thank council for having business item out. We think -- for bidding this item out. We think what you saw in the process hunting is a viable option. Something we do want you to take a philosophical view some day, not today. Per the argument having dog hunting paided more. Plus the great report that at convince did for you doesn't always pay more even across the state. We think hunting is still viable. [ Indiscernible ] we really do freesht report that at kins did. I found it informative. We hope the county will require the kind of data collection provide by the Atkins report. We found lack of flfgs the trial period to be -- lack of information from the trial period to be not very deep. Is that safe to say [ Indiscernible ] we think that's important. We also really intrigued by the environmental -- look at it in the future. As you know awed abandon [ Indiscernible ] there's interference with hunting and other activities. But we support the still hunt. To say -- there's some interference. It impedes us we tend to not go off and birding at the same time [ Indiscernible ]. That being said we're not opposed to still hunting. We do think there needs to be good over sight for the hunting lease itself. We hope the hunting will not interfere undually with other public access. You're getting a small amount of money for the lease but the taxpayers gave you $28 million for the property. Want to ensure everyone has the opportunity participant. That's my main issues. Really appreciate kwoinl this process and as always we're here to help. 
There. 
Mr. Chair. One thing I should add. Any money generated to the lease gets partly cloudy back to the management of the property percipient -- gets plowed back to the management of the property. 
Alt. All that Mr. Hatterson? 
The whole hunting issue goes back to 995 when I first -- when I first came on the council. We had appropriate we were working with the St. Johns water management district and everyone went nuts when we talked about hunting. We had problems because there was a lot of inbred activities going on and it effects the deer and turkeys. It was important to do it. Ilt it seemed the issue then we didn't want private hunt clubs. The advantage with these hunt clubs is they do take care of the property for us and help us with this property and I think it's really good. I know the Deep Creek Sportsman Club they wish they had got the bid. I think there was a hot of misinformation -- a lot of misinformation and e-mails going up from those opposed to it chi didn't appreciate it. They did a good job and they appreciate us letting them know they really set the standard. I'm hoping that who every gets contract -- whoever gets the contract maintain it is same standard because I don't want them to blow it for everybody. I think back to when I was up in Maine recently during hunting season. I saw the young people walking down the street with their guns to hunt it was a perfectly natural thing. Here if you saw a coup teenagers going to the woods guns a swat team would be on them in a couple of minutes. But the clubs teaching our youth thing. These are the youth that understand and will be reasonable when it comes to guns and activities like that. I don't have a problem with the dog hunting. I don't know why that became such a problem, but it's -- we'll go from there. I'm glad this has been resolved and we'll go on from there. 
Mr. Chair -- one thing I should add for the council sake. In addition the amount of people have to bid to pay to use the land we have real significant requirements on insurance. They have to carry a lot of insurance. It's expensive.  Without that we wouldn't consider letting people out tlo tl to hunt. A hefty insurance requirement. 
Definitely. 
Philosophical debates on this particular issue in three years we could have somebody say we want to do this with dogs and offer more money to do it. Said tafs three e-lease. 
Three -- three. Only the make sure it coincide with other to lease we have. 
I'm reading and making sure we have the right numbers. In three years the next hi bidder would want to do it for 843 and they win and want to use dogs. It's a hunting thing it's a lease.S a far as philosophically. I'm with Mr. Patterson I don't understand the discussion with dogs. Live in a farming community. We have hunters out there all the time. We have hunting dogs out there all the time. It's no big deal.  Most of them have these GPS kol lers. They know compactly within three feet where the -- exactly where the dog is. Safe too. These hunting dogs are friendly. They'll walk to you and lick you. It's not a big deal. With all thats that great thing. I will entertain a motion. Somebody has to pick one. Mr. Daniels. 
Move approval. Of the hunting lease the one without d Sheldon. 
I move approval of that one. Unlike my colleagues I do have a problem with dog hunting. I grew up in north Florida gaz Don county. I've been dog hunting. I know what it is. Maybe my colleagues don't, I do. I've also been involved not only with deer hunting with dogs. I've seen what that is. The other thing is tracking down wild steers with packs of dogs. I did that in -- that was not a pleasant experience at all either. That being said the high bitteder -- high bidder is the one not using dogs and I support that. 
Second. 
Motion for approval of the C David Sheldon contract by Mr. Daniels and a second be Mr. Lowry. Any further discussion? 
Mr. Chair I have one thing. Mr. Baylie? You and I talked yesterday, I know that the deep creek people raised an issue regarding the power lines out there. You told me you were going to be talking to the other two and they understood -- 
Correct. 
Okay. Wanted to be clear. 
Correct.  
Okay. No further discussion?  Okay.  All those in favor of awarding the contract to C David Sheldon for the hunting lease on The Deep Creek Preserve. So carried unanimous. Thank you.  Last item for the morning . Resolution to support community survey regarding transportation interest and priorities relating to the concept of a transportation sales tax. Mr. Dinneen. 
Marianne Connors is going to handle this. She handle the meeting for me with the managers in the business community. I think she has an interesting and important report today. 
Thank you. Mary Anne Connors. We med met with the city managers regarding the topic of transportation sales tax. This was a meeting attended by members of the chambers in the area and a all of the executive directors and a number of the business community. The discussion was whether or not to pursue a public interest survey regarding transportation interest and priorities. Transportation in this case includes road maintenance, expansionen. Transit, bus and rail operations and off-road bike and pedestrian systems. What's proposed? What is proposed is we adopt a model or path along the lines of what other jurisdictions pursuing this Sam kind of initiative have adopted. Hillsborough county with great interest they are well into this process. Where they began having had an unsuccessful ballot initiative a few years ago was with this survey process. What they did was going go out and talk to their public about what are your trance tor occupation interest. Transportation interest? How important is this to you. If so, how important. The significance of that was their unsuccessful initiative rolled out a problem basically solving a problem people didn't think they had. In learning from that we decided to bring forward the idea of going our public saying what does this community think about transportation and what's important. It's the first step of a process. It's not a vote on the program. That's what the vote is for. There's a program developed based on survey information. If you find out it's important to people, if you find out the community interest, then you can develop a program based on that information and based on the priorities that you learn. So the out reach is a fundamental step to even developing a program. Not to mention that developing the type of program with the specificity that is needed for this type of initiative is a serious effort for all jurisdictions. It has to perceive the commitment to those resources to a development of a program. This is what goes first. That is where the discussion brought us. The discussion among city managers all of whom with the exception of deberry were in attendance. Why don't we spend a few dollars to decide whether or not to go down this road before we commit a major effort and initiative to something that may not be important to our community. Program that would be developed is specific to transportation. This is not a general infrastructure sales tax under discuss. Includes both capital and operation. It can address operational cost for transit. Including Sun Rail. It would be specific should we develop a program. We understand it's critical to the public they understand what specifically is being proposed. The program that would be developed if there's sufficient interest, would be specific. We left the meeting with a concurrence that all jurisdiction would bring forward this resolution during the month of September. We are work on that timetable because we are work backwards from a proposed initiative that would be on the ballot in November. If there's a bollball lot in November, there's a period of public out reach for discussion, a period to dwom develop a program. Looking at that timetable we've worked back [ Overlapping Speakers ] 
Without trying to be scary. I would note that if nothing is done in this arena, things really don't stay the same. We are at the end of our bond initiative. We have increasing maintenance needs in terms of roads that were constructed during earlier develop boom periods that aring up for maintenance. And we don't have the ability to expand transit either Votran or Sun Rail. I dish think this issue should be framed in the positive and consider wlo to ask our community if it wants to consider and invest in the improvement of maintenance and at thetices in our trance -- athetices in or transportation facilities. And complete the existing networks that we have for roads and off road pedestrian and bike systems. That's resolution before you. So far we have responses from three cities as to what dates they will be putting this on their agendas. I believe this is the first hearing of this resolution. I would ask your approval. 
All right. Mr. Daniels. 
Thank you.  Mary Anne , who is going to do the survey? 
We would be interested in a firm that is actually experienced in this who has actually dhon type of work. We would secure a task assignment with experience with this work. The actual task assignment would be subject to review by the participating group. We would have a managers group that would actually over seeing that process. 
What this would be for would be for doing survey and focus groups and that kind of thing? 
Correct. 
Seems steep. 100 to 150 prp public participation where did we get those -- where did we get those numbers from. ? 
Those are our estimates. We've looked at what other juries zri-x done. We are -- jurisdictions have done. We are advised those are ball park. We expect the process will involved some community focus group meetings in addition to some polling activity in determination of voter support for this kind of effort. We are advised we're well within what would be expected budget. I would note the Hillsborough contract is bigger. This would be just the -- 
Just the survey. 
If I could add. The other reason for the cities happen to be partners. Half of the money so everyone has skin in the game also always decisions who we would hire. We would have buy in from the cities. We would not be dictating who we use. It would be done as a clab rat -- together. 
I really do think and I keep bringing it up at the mayor's round table meetings. We should make this an economic development issue. Inste resurfacing a road that one particular neighborhood might want to have resurfaced, we should focus on making this an economic development issue to try and fix some of the transportation ined a kwa sis we have that we've found in the last couple of years that really are kind of holding us back. Those are the things we ought to focus on. If there are communities that look at the list and say well, we didn't get anything, maybe some adjustment around the edges can be done. It really should be something that move it is county forward not just an ice cube we throw in the ocean and it melts and all of a sudden it's done. That's my only comment. Move approval. 
I would like to add to that. 
I have a motion. I have a second from Mr. Wagner. Mr. Decisionen? 
I like to add to that. I think the way w anticipated the pros would go -- wouldn't be an allocation of money. It would be an agreement of a plan. Obviously earn wants to get a piece of the pie in the plan. We need to start saying it more as economic development. That would drive the plan. What you would be looking at is -- let me back up. What I think is missing in this is that we have had an ongoing program because of the bonds to do lot of improvements to road ways that are absolutely crucial for economic development p. That's going to end. Any of the little money people have had, especially us. Very little for things like the 1.6 we put in the road at Trader Joe's. They've all been tiny pieces. If you look at those, what those were were tiny connecter to get them to the road we're building. When twrou don't have -- when you don't have the road you're bigged, there isn't no money to get there. Why think you would see, and maybe we can phrase it this way. I do think Mr. Daniels without people seeing it as a connecter of economic development you loose it. This would show all the roads we still believe we need which in almost every days lead to economic development. Whether through getting people to housing developments needed over to em mroit employments that are needed. We will not have a road bram anywhere. What this will be are the future roads we can't build. We show what they open up and what opportunities they create. That means if we have low economic development money that is to do the connecter things that get you to the main road. That's what has to be based on. What we talked to the cities about, forget this idea of allocation we will agree to a plan. A 20 year plan, maybe update it every five years. A blan, if those roads on the plan. They should all relate to economic development. Some resurfacing and traffic management systems that help. We have to explain that. I think what's the the plan ought to be. Laser focused on this is what you're going to open up opinion these are the roads you're going to get. With that some improvements [ Indiscernible ] we hope they all relate in one way or another to economic development in the long run. That's what I think Mary Anne and I saw coming out of this. You go from the focus group what I understand to try and help you define what people want, what they're opposed to and try to build that in as we as professionals on the roads we believe are important for economic development. 
Talking to some of the folks who have been involved in these initiatives people vote their interest. They vote what effects them and effects their lives. Critical of course to the business community as to what effects them. And they are an important part when you get involved in -- involved in out reach. This was our editorial comment. Going into this particular meeting we started with the premise that this is the most important thing government does for business. Everything else is on top of it. Infrastructure is assumed. It's important we perform, not just at an adequate level, but a high level. A better business wants better infrastructure. That's not just pucks it'ses a thetices. It's operation and maximizing what you have. They look for communities that invest in themselves and that's under lying premise here. 
A good example we're doing it on our own. Not a lot of money.  Park Avenue on the plan . You'll be talking about how that's better for citizens, safer because of the big ditches out here. Without that you'r moving trucks on the road. You're stopping economic development on the biggest piece of p land available. You legal causer it in that tts economic development and you can also show that it helps traffic people get back and forth for normal lives. You may be driving on it thinking this is good for me to get from old mission to the beach side for all kinds of reasons but we also showed should say how it opens the land for economic development. We lose that -- put it this way. You may have to show the alternate side in terms of moving traffic along for some citizens -- if you want the business community to be involved, I think the business community will have to see how it relates to economic development and their business. I think it's part of the whole campaign too. I hope that helps. That's really what we see. I hope the city cease it the same way -- sees it the same way. 
Ms. Denys? 
Thank you. Going forward.  If we're going to be successful we need collaboration at this basic level with the buy in from the cities or it's just not going to work. We just -- it will be dead if we don't participation from the sfips to when Mr. Daniels address, are we going to take thit th to the round table. I would think this mrr issue. They can't vote. 
What we've decision already is we've discussed it quite a bit at the round table. We got it up to the point where technical expertise was necessary to put together the road program. Beyond our capacity to do that. That's the reason why the city's and counties are now together trying to develop that -- develop the road program. I think it's wise to begin a survey seeing where everybody is. And putting together the road program after that. I think that is the way to go about it. It's something that has to be turned over to that group now. Something we we don't have the funding or ability to hire people to do it. That being said you know, the editorial in the paper talking about the various checks we might want to put on things, I think those are good ideas. If we were to appoint a citizen's committee to help dwom develop this or review it you wouldn't want people who were on there because they are opposed to the tax. You want people there because they want to develop the road program. That would be the issue. You don't want a lot of them fighting of twlornt do it. You want people to assume we're going to do it, what should we do and then present that to everyone. You present the program. 
I think if I could add to the round table which would be good, I think there's a role in a sense we're asking the cities to pass and ordnance and stand behind us. If you look at the list the one thing about the is 50 you see about the maximum amount of dollars is insignificant to the size of the cities. While they can't vote I think especially with Mr. James being on there, encouraging them to get this in front of their councils and take it serious. Ms. Denys said if you don't get the stwis you, you might as well -- cities with you, you might as well kwis quit wait waeting time. It's got to be all the governments and the business community -- 
To that end Mr. Dinneen. We need -- you talked about outreach. We also need the support of the Chambers of commerce and our current partners we have supported with infrastructure investment. I'm counting on them to be at the table and supporting this initiative. With the county dollars and where we're going. Those partners we have supported and invested in, the county has, I'm anticipating support from them in this outreach. If not, again, I think it saendz strong message of where we -- sends a strong message of where we are. Two things. We don't have enough potholes yet. If we had pot hell holes. If we -- potholes. we had a bridge down it would be on the radar. A perfect example of this we have a lot of constituent uprising on the terminal Bay bridge replacement. That would have been a 6.1 mile detour if we replaced it. This council agreed and supported with the -- to get funding from Fdot. You're looking at a health safety and -- for prolong period of time. What's the we're looking at. Looking at kwauflt of life issues as well as economic development issues to go along this. We're also look tath millions of dollars we've -- at the millions of dollars we've lost on the table and matches to help us go forward. There's so many pieces to this thing. What may hurt us unfortunately, generally there's not enough pain out there. By the time we get there we're already too late to go fix it. We're going to have to put a band aid on it until we raise the money. What this is insurance for the future and make sure we don't have this for the constituents. Broad based.  Good forward all of those partners that we have supported with infrastructure I'm going to be look at to be part of the solution for this too. 
I know the one thing Mary Anne and I also talked about we need to make sure somewhere in this process when you do this plan and look at the money. Some period of time. The first ten years, say you use h penny $32 million. I think we have to show people based on history, how much leverage money we're going to lose. You are not going to lose 320 million to spend. You're going the lose 700 million. I think we ought to show people once that stunt gone you're not going -- opportunity is gong gone you're not going fwit back. When I lived and worked in Virginia beach one issue is transportation planner down this. They did not want to appreciate their future success. They did not buy right away. They did not develop roads where they should have and now they cannot. The property is too valuable and all built up. And there's no way to fix some of their problems now or the fix is huge. The problem with transportation, unless people feel it sometimes, and when you feel it sometimes it's too late. Other to something hard to explain to people opportunity missed. 
There's an opportunity -- 
What you dnd didn't get because -- I'll tell you where that has to come through. This will never fly in f the business community doesn't make the argument for us. They have to make the opportunity missed and the cities have to try and get their citizens to look -- there's a little bit of paving and things that are realistic because they have to keep roads in decent shape. They have to get passed that and get to their jobs -- people work eight two cities over. We've got to make -- it's going to be a complicated message. I think Mary Anne is right about the survey. The next piece is the campaign. 
It's identifying -- that's one of the reasons the school board was so successful in their came pain. They knew the buildingings that needed repair. The communities knew what they want. Ed we're not there, unfortunately. We need to identify those areas -- to the degree we do that and get buy in from the cities. 
The other thing I've toyed with the idea I and I believe we're going to have to do -- if we get toefsh buy in and we campaign I think we have to have a different level of transparency on [ Indiscernible ] 
Exactly. 
I think we're we're going to have to create something maybe there's an over sight committee in the business community none of this money is going to run anything else in our dwovt. For example if they want the county to handle the administration of this, I think you have to watch that no one thinks it's sort of bait and switch and the money used for something else. I think for us to make this flieshgs we're going to have to have -- make this [ Indiscernible ] launching this so the newspaper can endorse that we put it in a separate fund and it can be tracked and it goes exactly to the project. My fear is they'll say the school thing with the lot to. It will just disappear. While we haven't got on the that point, I'm advocating that for us to make this work, especially if they ask us to do the work, I don't want to be up here trying to defend on how I didn't use the money somewhere else. I think we will have to create a separate fund and I want people outside the government to review the numbers so someone else can say every dime went to it. 
What about an advisory committee? 
Forthy think normally you have to watch those when it comes to county government. You seven are responsible. This is different. If you're asking for a specific sales tax for a specific product for the community, I think that's a viable alternative. You can have business people and cities on it. I think we need that transparency. I think you could lose vetters that believe it in. I think the business community would buy in faster if they thought they could over see the number. Maybe a third party auditor to make sure. I really do think that will happen. I think people won't believe us. 
Think the broader the participation and inclusion, not just participation and collaboration, but inclusion in the final product. Let's say we're successful with this initiative. That's what will keep it successful and keep it transparent. I would support an advisory committee going forward, the business communities and cities. That's too early to talk about. 
I think it's the one place it's appropriate. I don't think this -- I don't see this as standard. This is a community program. 
Thank you. 
Oak. I'm look at these -- I'm looking at these numbers here. This 100,000 buy in, I'm always nervous when we say bring the cities in because it's like this, if I'm going to invest money myself, I want something back. I'm just concerned, are we going to run into a situation with the cities that say wait a minute. We paid into the survey. We paid in for a round number, 10%. We should get 10% of that tax money. I'm afraid that might happen. Sit a possibility? 
It's happening. Certainly there's been questions repeatedly about what's my allocation. You don't know. 
You can't do it that away. 
You can't know at this point. 
You have to just develop a plan you agree on. Here's your problem -- 
Is that an official statement? 
A freaking problem. 
You have -- a lot of these roads because cities choose not to take responsibility for them are county roads. They're crucial to their community. Here's the point, I'm positive that on our side of the coin on the administrative side we can come up with and agree to a plan they can agree to. I think the bigger issue is going to be them agreeing to what the plan is. I don't think you'll ever sell this if you can't have a plan that shows specific roads. What I'm saying is if the right road belongs in a certain community because it's going to open up property and that will lead to jobs, we shouldn't argue what community the road is in. I think that's what Mr. Daniels is saying. It ought to be where they belong. 
Indeed. 
And a jurisdiction shouldn't matter. I think you have to get the jurisdictions and I think they can agree with this if you know can yous on economic development. If you can't agree on this, Ms. Denys said the school board soiltd because they had naub -- [ Indiscernible ] naub. Their buy? Is to get agreement on the plan. if you do a ten or 20 years plan, what they're going to do and Mr. Daniels touched oint. Let's say 90% of it are things that are absolutely roads that are key to moving people. Making the community work and jobs. 10% might be a trail here, a pavement here. Soment community, let's use my own town. They may not be on the radar screen for this. They have economic things they want. There maybe something small to sell their residents. There's nothing wrong that because it's transportation. I don't think you want to develop the whole plan to trails and pavement. We need to get a plan that we greed fwrooe on. Here's the thing.  We're not going to dominate and tell the plan has to be. I want a plan we all agree on. To me, Ms. Denys when you say visor group. To me this is different.  This is not a county government program. This would be a community program of us, the cities and the business community agreeing that's where the roads ought to be. In this case we don't need to dictate. I am willing to go, if you use actual scientific nanl sis it ought -- we have them on the plan already. Roads that we cannot build that we believe should be built. I have will -- rather have the debate. We are not selling this as short term. What you have is an income source so you can show a lot of these roads and maybe your issue would be okay, I understand this will happen. The once going through my community is maybe a middle priority so it doesn't get built for 12 years. Somebody else is five years. I don't see any other way to -- any other way to sell this. 
Is there or possibly will there be a sunset on this? 
That was not our anticipation. This is how you're going fund your road network into the future. Let's just say for argument's sake. Let's say half penny. That would bring you up to what some counties have. It would just be without your sales tax and a piece oist goes on to fund. Fund infrastructure for roads. 
This is a flat, overall sales tax. 
Overall. 
It's not gas tax. Sales tax. 
Here's the other thing. 
I'm asking questions posed to me. 
Here's the other thing. This is one of the fair ways -- sort of like what we did with the beach fees we raised them because we were subsidizing them with property tax. In this case using sales tax for roads is it's directly related to the people in your community and the way they spend their money at businesses they use the roads. You're looking at -- the surge on our roads in terms of people using stores and businesses. It's tourists. In this community, unlike a lot of communities that don't have a big tourist base. A lot will be paid by advise ter. Dir visitors. They use them and buy stuff here. This will be one of the rare times to -- fwr them to contribute. They're helping to support the roads they use every year to go to the speed way, to go to the beach. They don't pay that normally. We have an advantage in tourist community and that is we get a lot of wear and tear by tourist but this is one of the few times they can give back to the road program. 
Okay. Just for the record so anybody listening, we've been going down. We're following the trail but veered right. A resolution to support a survey regarding this penny tax. This is not the implementation of it. We're looking at hiring somebody to do the survey. 5 -- there's a lot of people to survey. I like to survey them all and get all their opinions I'm afraid of what some of the opinions might be. I wanted the dish wanted everybody to know we are talk about more specifics. The over all concept is to hire a survey dpeen do this. 
Mr. Chair, one other thing so we don't get lost here with people. This is all to get ready to see whether you want people to vote for this. Let's not forget -- this isn't something you're considering. 
This is not our decision. 
You're finding where the public, business community wants you to put it before the voters to see if the voters do this. It's still in their hands. Also the thing that eventh affects us all. 
The rin wanted to clarify. I was started to go, then I made comment about -- then we dish figured to bring everybody back around. Mr. Wagner. 
I read Tedtorial in the news -- the editorial if you look past the silliness in there with my name. When you -- when you build a house you don't go to the builder and start talking about the green wall inside. Things you don't discuss. Thing I brought up three years ago where r not the plan. Things from other in the council are not the plan. To say things we need to do these things. It's easy to sight the future when state law already -- yes they are correct. Yes they're right we have to have accountability. That is state law. There are safe guards in place that will protect us ul and protect the citizens. There's nothing we can do about. We cannot go take this money and build surf reefs preferably. We just doont it.  I've accepted that.  Their editorial I thought was good. They say some reasons to state why it's important. I think they've been stated. I think council member Ms. Denys said it best. Not enough potholes for people to recognize that. I think this is the first tep. The cities when they talk about what can we get. They're biggest concern and reasons why they will contribute. If you don't, you're not at the table. As my friend Ms. Cusack often says you're on the plate. Don't contribute. Come down to figure things out might get comply indicated. I think it will be easy to get that part sold. As far as the positives, I think the biggest thing to consider when doing survey if it passes is exactly what is in the survey. Can be skewed one way or the other xengd -- depending on the questions. There needs to be open ended aspects of it. Doug brought this up a couple of times, you don't just want to have this thing put on the ballot to try to get passed. we want something that has a good chance of it passing. Let's not be stupid. Let's put something that makes sense fiscally. I'm cool.  Half penny works for me . Not like this big push. No agenda. Let's just be open minded. Let's try to get something we really thing is -- sthing going to -- think is going to pass. Absolutely, without a doubt, let's make sure the language and the way wi frame we don't want government to rely on something for 20 years and take it away. Roads are our child that never goes away. Expensive, build it, have to maintain it. This is something that is important for our grand kids. Really is.  I am a team player to all my council members. There's nothing I've said in three years that I'm stuck with at all. I say this to all of you openly. I'm not pushing anything. The only thing I'm pushing is I think transportation sales tax is good for the community sole proprietor no idea what state laws require. I am open.  I don't want it to seem like I'm pushing something. Everyone feel me? It's important to me guys. 
We can hear you now, Josh. 
Thank you. To the news jourpal I don't take your editorial as a bad thing. I think you brought out good points. I hope in the next six month you can jump on board and support the sales tax. 
In the article in the paper the one thing I think the news journeyal missed, there's no opportunity offset this with other money. If that was the case, you wouldn't need it. The other thing is this would be devoted the right to roads not other government needs. There's no offset. If you ever tried, and I've seen this happen before, if you've ever tried to offset this, no one would ever believe you. In fact, you will make people more angry because they will think you have lied to them because I can show you that no matter what you do, somewhere it will not show up in somebody's bill in the way they expect to site and they will think you misled them. This is a certain amount of noun go to this plan -- transportation plan. It's transparent.  I say go text tra step and do -- extra step and do something transparent. Extra money for that purpose. That was the thing they missed. There was no of set. 
Ms. Zimmerman has there been a motion? 
We've been talking so long I forgot. Ms. Cusack has a comment. 
Thank you. I've been listening to this discussion. I think that Josh, you know that you cannot always believe what you read in the paper. I throw that in for free. [ Laughter ] 
I believe that what we have to do with this survey is to make sure that we reach those individuals that are not a reached in the survey. Simply because you want buy in a sales tax for all the citizens and everybody buy goods. So my first concern is to make sure that we reach -- a long broom as we sweep for participation in the survey. And number two, going to take that buy in for people to support it. Because your final decision will be made by the citizens who you want to support this. And you're not asking them to support something that will sunset and -- in five years or ten years. But  lifetime.  I think we have got to make sure that be good stewards and be sure we have buy in from all the citizens. The administrations of the cities is important. Also important that we reach beyond that to the citizens who will ultimately be paying this tax. So with that in mind, Mr. Chair, I think thats that good start. This survey is necessary with buy in and con tri fwrugs the individuals -- contributions. 
With that said unless there's further comment? I knew where you were going. Okay.  The motion is in favor of resolution of support community survey regarding transportation interest priorities relating to the concept of a ran the poration sales tax. Motion of approval by Mr. Daniels, second by Mr. Wagner. All those in favor signify by aye. All those opposed. So krared and I'm sure you will keep us advised. 
We will provide updates on a regular basis so the council is aware. 
With that we will take a short recess until 1:00 and we will -- 11:00. We will be in recess until 11:00. 
[Captioners transitioning] >> [Captioner on stand by waiting  for event to reconvene.] Are we ready? [  GAVEL ] We  are back in order. We are a  little behind. If we could please  come to order over there. Today  is September 10 Today is September  10, 2015. The time is 1114 -- 11:14. Before I go farther if anyone  has an iPad or something or  a leather -- other electronic device could you please  turn it down? I heard radar sonar a bit  ago and thought we were going to  go for a deep dive or something. We have to backtrack  for the Council and for the record. Item 3 there is a  Scribners error so Mr. Bailey if  you could please come forward and explain the error  for the record so it can be corrected.  

Good morning culture director. On item number  three in the summary, to the initial  term of the lease that will be for  two years and end October in the  summary, to the initial term of  the lease that will be for two years  and end October 15 October -- 2018. Everything is correct except it  is a three-year term.  

That is where I got my information  from. 

Okay. The record has been duly corrected.  All right we will move right ahead to some of the consent agenda items. We do have to of June  -- adjourned abruptly five minutes  before noon because we have the  special meetings with the Senators  and Congressmen. So we will jump  right up your two items number eight  and nine. Mr. Dineen, are those  linked together, you say? 

No Mr. chair but the two that  are linked together I will say this  quickly our number eight -- let me see and make sure I get  the numbers right. Number eight  and number 16. I just wanted to point out to become -- Council and number 8  and 16, in both cases, the amount  of money -- there were three bidders  in both cases. The amount  of money in those cases wasn't significantly  different. In the first you had  a New Jersey Fermanagh California  firm bid against an Orlando for  -- firm and in another case it was a Pensacola  and Ocala firm bidding against Orlando. Because of the local preference  with the other counties, well there  wasn't that much difference between  the bids because there was a local firm in both cases, they  won the bid. Obviously there is a lot of good  in that. I think we work together  because the bigger elephant in the  room is orange county in terms of  the business, but I think what it  is really good about this , Josh and I talked about this yesterday,  is, in some ways we're trying to  protect that the orange County never  does anything to put a disadvantage on Volusia  County bidders . That is a big market there. We've had examples before, but  especially today you see two examples,  we don't play that game with orange  county either. In both cases, a  local company won the bid . It is a fair preference, it's  not big but it is enough where it  was close. They won and so maybe we ought to remind the orange  County somewhat that we take that  seriously with the idea, I don't  ever want them to come under pressure and start to decide that their  local preference should push our  people out. Because in this case they are the bigger dog. They are  a lot bigger with a lot more business  and a lot of business people in  this community, a lot of their business  comes out of that part of the state. There are a lot of businesses I  know that do a lot of work because of Orlando issues.  So what I like is that we help them and I believe that they should  continue to make sure that our firms  are never at a disadvantage against  firms in Orlando when they did. I just want to point it out. It's  a perfect example of where it may  not have been a Volusia firm but  no Volusia firm bid, but it was  a local firm that one. If we go  back to us -- you remember ritually our talk  was we're going to do it as partners  with our counties with the idea that we could see  if we can all work together. I think  it is a perfect example. In two  cases.  >> I will get a hold of Theresa and  let her know.  

What I think we might want to  do is send something down --  

Yes.  

Saying we like how this is going  and pointed out. They are big enough  they may not have recognized, and  I would like to make sure they never  change their mind and try to push is out.  

I will try to see if we can get  a letter or something to that effect.  Mr. Wagner.  

And if we can submit letter to the whole commission as well. Just to bring attention to it.  

I think it is good to bring the  attention because there is always  pressure on them as well to do something  that would push our people out and we don't want them to do that.  

Right.  >> We can do that.  

You still have the floor, sir.  How about making a motion, sir. 

I have to make a motion a number  8. I will entertainment for motion.  

Move for approval of item number  8, contract with  solutions for Novell projects  -- products . 

Very well there is a motion for  approval from Ms. Cusack and a second. Very well. Less, could you clear the screen  please?  >> Thank you, any further discussion.  All of those please signify by saying  aye.  

I -- aye.  

Opposed?  

So carried. We did 16 also. I will entertaining  motion on item 16. Unless there is comment.  >> -- I will entertain a motion on  item 16 unless there is comment. Mr. Patterson said motion for approval  for the can't -- contract for 20 -- Nortrax  , land management activities, do  I hear a second?  >> Ms. Cusack is the second. Any further  discussion? Seeing none all those in favor please signify by saying  aye.  

Aye.  

So post. And  so carried. Mr. Wagner you still have the floor.  

These are things I like to bring  up because I think it shows policies  in action number 9 is something I wanted  to bring out the references -- we  do these activities all the time but I think citizens feel their  money is being used wisely. In the  case of number nine, where looking at contract with  revenue resource solutions. They are a sole source image company  and what they do is, our people -- we had people  we hired to do the collection of  delinquent tangible personal property  tax . This company came along and said  we will do that for you for a 15% County on the amount  they collect , and they put the 15% on top of  the amount. So the taxpayers get all of their  money if they collect any . They get their 15% on the the  the chart on top, and what that  allowed us to do -- and they are  good at this -- and they do it for 33 out of 67 counties -- because we get openings . The revenue division is big. This allowed me not to fill these  two openings and allowed us to move  these people to other openings , thereby I lessen the need for  two positions that saved us $100,000. In addition to continuing to put pressure on  to get the taxes we are owed. I  just but it is a good example of  us doing  a practice like business. It is  good business that we're trying to employ here.  We try to do that wherever we can  and I just but it was a good example of where we are constantly looking  to save money and cut positions  without cutting people and still keep the  service up. This so happens that  the private sector in the case --  in this case is a better way to  do this. And that's it.  

All right. Any other discussion or motion.  For item number 9. Entertaining a motion . Thank you. Ms. Denys  motion for approval. Item for contract with revenue  recovery solutions Inc. for the  collection of deliberate tangible  personal property tax seconded by  Mr. Lowry. For the discussion -- further discussion. And seeing none all those it --  in favor signify by saying aye.  

Aye.  

So post. And so carried. And now item 20 a -- 20 A. You have the floor Sir.  

Thank you sir. This involves  the corner of Seabreeze Office Associates,  LLC three Avenue  where they would like to put in  a substantial station there. We  have good working relationship with  the racetrack. The county has graciously given the non-vehicle or reason over to the city for Doyle -- doorstep -- Daytona Boulevard , sorry. I was looking at the information  there and the plaque was  made their -- in there. A lot has changed  since the easement was put in. Doyle  has been expanded. The Bay Area. I use those terms  together because it is the same  road. There is a concrete median  there and the racetrack would like  to have right in and write out for Wes.  -- Westbound traffic on Seabreeze  Office Associates, LLC three . --  Seabreeze Office Associates, LLC  .  >> We were hoping maybe we could work  something out there. This guy was  talking about gas tax and just so I can enlighten my  colleagues here, there is -- that is a main exit getting  on I for.  -- I-4. There no gas stations with  miles -- within miles and I promise you  most of the people are getting gas  within orange county before they  leave. So it would be an opportunity for  them to gain some gas tax there  in regards to that area. I would like to see something get  worked out on this. I know the county  is hesitant to give up on the DeBary side  of the non-vehicle or easement,  but this is very important to the  city and the racetrack, and it's  an opportunity for increased gas  tax revenue for us as well. What  I would like to do is move to accept  the transfer that we have  listed here with the condition here  that the county sit down one more time and see  if we can work this out, somehow  someway, and I will make that a  motion.  

Okay the motion is a resolution  of support for the resolution and county deed  authorizing and transferring the 1 foot non-vehicular access  easement along Delta Daytona Boulevard on -- to the city of Daytona with the  amendment that the city and County sit down  again and try to work this out to work out some sort of arrangement  for Doyle wrote there.  

DeBary.  

 Is there a second so I don't have  to read that again?  

Second.  

Thank you.  Discussion.  >> Is there staff discussion that  we need to bring in first?  

If the Council like I can give  them an overview before you -- before you start your discussion.  

You have the floor Sir.  

I think I have talked to all  individually. Here's the great dilemma. First of all, we have an excellent traffic engineer . I used to be a traffic planner for the city of Virginia. Peak  so I know a little bit of data -- Virginia Beach. John is very good because he knows other words besides no. Especially since I have been here  John and I have talked about the  word yes to try to figure out ways  to make things work, which is always  difficult in the field of traffic  engineering because they try to  air on the safe side. In the  case of racetracks specifically and I think  if you talk to them they will say  this is true, we went out of our  way to find a way to say yes to  them on several sites. Especially  in Delta -- Daytona. The dilemma this year is that this intersection next to the innervate -- interstate, we have these non-vehicular easements to make sure that we didn't have  curb cuts because of  traffic issues and ultimately safety  problems. So you secure these, you  pay for them by giving the credits for them.  $90,000. So you had a delivery --  deliberate reason well-thought-out on why you didn't want to do this.  You let people know ahead of time  that you weren't going to allow this because they  were going to buy the property.  So this was knows a price. Now,  what happened was in the case of Deltona and I have talked to their  manager, I understand the issue,  the racetrack came to see me with 18. Six or seven people to  see whether we could find a way  to make this work. Out of that discussion  came the following compromise. Which was that the city of Deltona  ,  and Deltona Boulevard  , not only is it in Deltona but it belongs to them.  It is their street. They wanted  this racetrack gas station.  While we have some trepidation  about having a curb check -- we think we can make it work but  we believe it ought to be the city's  responsibility to look at that,  make the decision, because they  are ultimately liable. So what we  did was, and that's why this was  on today and I tried to do this quickly so that we didn't look  like we were going to hold up Deltona,  I suggested we give them the easement.  Work with our attorneys with Jamie  and Dan and all of them, so we are in 100% agreement on  the administrative side that we  would give them the easement and  make -- let them make the determination.  Work at the design and make it work. What I made it clear -- what I  made clear to the racetrack was  that after real review, I see no reason to change our opinion in terms of DeBary. The legitimate reason we  had before with the North curb cut  -- for example  right against -- right down the street is McDonald's.  They would love to have a curb cut.  We have also told other places know  when we have had this before. I  have explained to them why. Here  is what you don't want to have. I absolutely believe John is 100%  correct and this and this is one  of the rare times that I think John  is right in  saying -- I don't believe there is a way  to change his recommendation that makes practical, logical scientific  sense . In other words you have to understand  how I feel about traffic engineering.  I did it. And so there is always  -- try to find a way. This is the  one time that I think I cannot justify , and John can't  give me a constructive way of doing this,  that satisfies us. Here's the dilemma  you have. And I respect Deltona  but here's the problem.  Absolutely we believe that as time  goes on we're going to have traffic  problems at that intersection. I absolutely believe, John believes  this, that if you start putting  these curb cuts in not only will  you have more traffic problems, it won't be if an accident happens,  it will be when. Here is the other  big dilemma . We are the ones responsible. It  is our road. We're the ones responsible for  making the choice and what you have  now is a public record where you already have a vehicular -- easement that stops traffic from crossing so  you already have put this in place.  See you have that already on the books. You anticipated  this. We have all of the studies  and information from John which  is public record on why this is  not a good idea. I have no professional way, and  I have to protect the Council, as manager I'm convinced I do not  have a professional reason to change  that recommendation. I have talked to the racetrack  in the Council ultimately is elected  to make those decisions, but you  have this record out there. Here  is the fear I have. I can't recommend that because  I think it could become a dangerous  situation, and I do believe that  we will be on the hook for the liability  standpoint. As much as people are well-intentioned  in Deltona or even the racetrack,  and I am not questioning their motives,  they will not be standing with  you when the liability comes. It will be your decision and the  problem that I have is , unlike other places where John  has worked with us, and we have  worked as a team to come up with other opportunities to make things work, we had logical  reasons like for example, we've  done things where we had to put  certain barriers up and we found  a way to make it work. I could argue  with someone had an accident that  it was still a logical decision  to do what we did. I can't find that in this situation.  I don't see it. And engineering change, no one  has given me anything that in my  opinion would offset our decision on why we wouldn't  allow this. When it appears we know  what is coming. We do. And I understand their dilemma  but they are not the only property.  There are other properties like  the Citgo station. They don't have it. The McDonald's  down the road doesn't have it. The  point is I think in this case because -- they haven't brought the property  yet, but they knew this was in place. So it is not a surprise. I do believe that they would admit  we went out of our way before. This  is one time where I just believe that professionally we would believe  in the Council -- we would be leaving the Council  in a position where you are the  liable party and I don't have a logical reason  to change this recommendation.  

So Mr. chair. -- A question Mr. Dinneen.  You support what we have is the resolution. >> However the added part is what  you continue to make a decision on.  

Correct. That's exactly -- that's the part of the motion that  you don't --  

The part of transferring it,  I do think this helps 

That's what you think we need  to do.  

That's what I think we need to  do.  

Further discussion does not change your opinion as to where  we are today on this decision.  >> I have asked staff whether there  was anything we could think of that  would put us in a position where  we did this it would lessen our  liability and they said no.  

Okay.  >> That puts me in a dilemma but I  have to do my job.  

You still have the floor, mamma . -- ma'am .  

If that is the entirety of the  motion, then it changes what we have here.  

Oh yes it does.  >> That's in addition to this. And  I have concerns about that because  it has already been an issue. Staff is a major decision  as to where we are in our recommendation. So the motion  has that addendum to it, then I can't support  it. But as it is presented to us by  staff , I would support that. So. 

The best way to do this would  be to go ahead and as the motion  is stated pass or fail. If it fails then  restate the motion of approval or  disapproval. Mr. Patterson.  >> Now that I am thoroughly confused . [ laughter ]  

Mr. chair can I add one thing  that I think might help clarify?  I looked at one other thing, I had the law department look at it,  Dan's office and my staff . On the traffic side and public  works side. If there was a  logical way that we could transfer  the road and the liability  to them, with  the decision -- if I could figure  out a way to do that that could  make sense, so that the responsible party that  wants to change it, wants to take  responsibility for it, we looked  at that. I don't see any way. It is an evacuation route , it is one of our routes, and I  am being told legally and practically  there is no way to offer them that  opportunity. I did look at, could  we give it to them and say, if you  want to do this and you are going  to be liable for it -- but I am being told I can't  do that either. It's not like I didn't try. I know  Mr. Lowry knows that we have tried. Even Deltona  cannot say we have not tried. I  feel sorry for them, but I have a job to protect the  Council and citizens and I really  think that that is going to be an  issue down there. I already worry  about the traffic as it is. If we  put in curb checks it is going to make it a lot worse.  

Mr. Patterson you still have  the floor Sir.  >> Mr. Dinneen you are seeing there  is no way in the world  we can transfer the liability to  Deltona. There's no way.  

That's what I'm getting too.  

So so that is the issue there.  We just can't  get rid of it. >> That puts us on the hook if there  is an accident and that is the problem . There is so much traffic . I wish I had a visual of what  this looks like. Okay visual is coming.  >> John? Okay. It's up.  >> So the rate is where the racetrack  is looking at.  -- The color red is where the racetrack  is looking at .  >> Yes this visual John will explain  that this was actually meant to  show what the stacking is that goes  on on this road, both morning and late in the day, so you can  see that in front of this property there is a morning stacking back  to enterprise Road. Is that correct,  John?  

That's correct. And the red is the site. This is John Chaney, Volusia County  traffic engineer.  >> So the problem  here is traffic going, what  iStore West?  >> In the morning, this is one of  only three access points Deltona  has  two I-4 so that blue heavy line is the traffic backing up heading  towards the interstate.  

Okay. Now I have got it.  

The yellow line is in the afternoon  when everyone wants to come home.  >> So you would have people trying  to cross over either in  the morning or in the afternoon . Which would cause a problem of  accidents and that kind of thing. So your experience historically  in this type of situation is that that is a problem.  

Correct.  

Mr. Patterson, that is  also why we got the easement originally,  right Jamie? You asked why we had  the easement.  

One of the reasons we got the easement all those years  ago was in order to maintain the  traffic flow. Because that is an  interstate access. There is a Citgo right there at  the far east corner that does not have access on DeBary Avenue. There is also a  McDonald's and waffle house.  That do not have access. All of  that was intentionally prohibited because of that on-ramp  and offramp and the friction that is caused  with people trying to come in and  out of facilities near  an interstate. What they can do is make the turn  onto the Boulevard, the Welcome  Ctr., Boulevard, and come in, or they can turn in at Deltona  Boulevard and come in. Coming on  they would have to make the right  onto Welcome Ctr., Boulevard right  back onto DeBary Avenue.  So what we are doing with the action  today is to give them the ability  to have two entrances and exits,  one off of Deltona Boulevard and  one off of  Welcome Ctr., Boulevard. The issue  that we have at this road is , this is one of our evacuation  routes. It goes from 7-15 to 4:15. It changes its name but  it is one road. It has been there since the comp  plan was adopted in 1990. It is  an evacuation route two I-4 from  both directions and the more friction  points to create off of this road , especially this close to the interstate, the  more problems you cause and it's just not something that  either Mr. Cheney nor I think we could recommend that that  be released. When it was put there , 22 years ago , it was put there for a reason. The other thing is --  

The other thing is, this was  a compromise. We had the easement  on Deltona as well. We said we would  give that up , they are responsible  for that street and that's  their business. What's also different with this  property is because it is sort of  a triangle, this has three access  points. Most properties have maybe  one or two. So you still get two  access point even by cutting off DeBary.   You get Deltona and welcome. So they still  get two. We understand they might  have to DesignIt a little bit differently.  It isn't perfect.  But also that  is why this property probably sat  there. And why the other properties  developed without it. It is unique, close to the interstate.  In some ways that is good for the  property it gets a lot of access,  but it means you have to make an  extra turn. When you start talking  about bringing tanker trucks in there  as well, that makes it more complicated.  >> A little further up the road there  is a gas station.  >> Yes, Citgo is there.  

But we don't have a problem with  that location.  

When you are looking at the map,  Mr. Patterson, next to the vacant  property that is marked in red on the east  side of that, that is a Citgo. It does not have an entrance or  exit on DeBary Avenue.  

 There is on the other side of the  interstate , there is also a gas station and  a McDonald's, and they have an access  road. They do not have direct access on that side. It is called  Derksen.  

There is a Burger King. That whole road is a county road.  

It is a county road, it is one  of our major connectors to put --  from 17 to 415. It is one great big long  road.  >> And what we do is if we have situations  like this, if we have made exceptions  -- John has been good about that  but he makes them with the idea that he has  a logical counterbalance argument  and we have either done traffic  devices or other things where we  could honestly say we found another  engineering way it worked.  In this case we just don't have  one. That's the problem.  >> There is a way that they can do  it it is just not the way they want.  Is that right?  

Correct.  >> They want three entrances in and  out of the gas station. We are providing  two.  

Providing two. Okay. If Mr. Daniels and Ms. Denys, if you would allow me  to  -- Mr, Eckert.  

 I wanted to circle back a bit.  Most of the decisions you make in  this regard need to be planning  level and therefore immune. There is tension in this area with  the law regarding waiver sovereignty where you created a  known dangerous condition. We would  argue that your decision here today  is immune . The plaintiff may argue that given  the advice received it was a known dangerous condition  which was not apparent to the  traveling public. There has already been ample discussion  to the fact that this is a county  road of some links.  -- Links . There is not a way to transfer  just the segment to Dell toner. Even if you did transfer just the  segment to Dell toner -- Deltona, the improvements that  might be caused  by the allowance of the access here to accommodate the friction of which we have spoken, they are not going to be encompassed  in an area beyond just that site. So even if you were able to transfer  just the liability question to Deltona, you're going to be  responsible for the improvements  that are associated with it. And so for all those reasons, I  can't tell you -- we're not waiving  any defenses here. We would argue  on your behalf that this is a planning level decision and what you are creating is mostly  an inconvenience. And not a  dangerous condition. From the friction . But we would have to confront and defeat  those arguments if the case were to arise. As a practical matter there is  not a way to transfer just this  segment of a long  County Road to the city , even with their good intentions.  >> Mr. chair I want to make sure everyone  understands. I have worked with  racetrack a couple of times. I think  they will honestly believe we tried. I am sympathetic with Deltona,  I understand what they're trying  to do. So we're not trying to throw  up an artificial barrier . To be honest with you, we thought  that the Deltona issue  , if we hadn't corrected that would  have been a hardship by now. We  did what we thought was a logical way to give them  two entrances. I understand it wasn't  what they wanted but it was an attempt  to give them what they wanted. I  thought the hardship would be having  one entrance on the background rather than on  Deltona. If we thought we could  do this  and I thought there was  a way that John -- and he has talked to me  at length about it to show that  there is some other change that  really takes away this potential  problem that we're going to have the traffic  and I think potential for accidents,  then I would look for that. In no way do we want to stand in  the way of them wanting economic  development. But sometimes in life, you know we have been pretty good  with them in finding ways -- sometimes you just can't get  there. And this is one where we  can't get there , and I think you have a lot of  stuff in public record that shows  why we did this. If this was new -- but they knew  this was on the property. This prohibition. I think getting  the one removed ,  which if we transferred today and Deltona wants to remove it, I think that solves one of their big problems. It may not solve them all . I want you to know we tried to  work with them and I talked with  their manager. It has not been we  are not interested in trying to  make it work.  >> Okay I will have questions later.  Mr. Daniels?  

Thank you Mr. Chairman. I live out on Highway 40 so I am  very familiar with the intersection  of Highway 40 and I-95. It has got the same configuration  there in it is a mess. I am responsible for that he comes I represented some people and we  did not take Mr. Cheney's advice  with regard to that intersection. We should have. [ laughter ]  Mr. Cheney was right now and I think  he is right here. -- He was right then and I think is right here.  >> You have the racetrack, giving  them Deltona  is bad enough. If I had had my druthers I wouldn't  even do that, but if Deltona really wants it, which  I would say be careful wish --  what you wish for . If they really want it then okay  on that one, but it will be a mess  coming in and out of there. Thank  you.  

And Ms. Denys Thank you.  Mr, Eckert I didn't use the legal  use  of your words but my comment was are we purposely  adding high risk limit -- liability issues that we would  ultimately be responsible for? And  I think the answer to that , that we have come to is yes. Is  that an accurate conclusion?  

It certainly could be, yes ma'am .  

That enough -- that alone is  enough to end the discussion but  like Councilman Daniels was talking  about. I am off 44 in done Lawton. Especially there, there is no guarantee  when you put in a business that  you get a curb cut to have immediate access across a major thoroughfare. I think it would be the exception,  not the rule, very honestly and  looking at traffic patterns and  the way they are being developed  right now. For me the liability issue since  it can't be transferred and we still  own it, -- this doesn't stop the project. The confession that we made will  allow the project to go through. It is not going  to stop the project. It is just  going to change the flow of traffic for ingress and egress.  

I think what Delta on a -- I  think they will say he will walk away from the project  altogether which they have a right  to do. But in this case , I am not sure that we can solve  that problem.  >> And that was brought up as well  and discussion. This is not a gotcha  moment. This was disclosed. We didn't create this. If they  are going to put that demanded part  of the contract they needed to know  going into this, it was a contractual  obligation before they even started.  

The easements were record for  23 years. >> It is not a gotcha moment. I am  concerned about liability. I wish  I could support you, Fred. I just can't on this one because  of the liability to the county. I can't support  it. I just don't think it is the right  thing to do. Thank you.  

I can  count, Fred. [ laughter ]  You might want to think about changing  the motion.  >> I just want to add that I am not  asking for, at this point, and abandonment  of the easement but just to sit  down one more time and see if there's  any possible way. Sometimes we think  we have everything figured out an  answer -- someone says well what if we  do this. We hadn't thought about  that. That's all I was thinking.  

Mr. chair.  >> I need to comment on that because  I was asked that. Okay? I was asked by their manager. I have already told racetrack that  I could not find a way to do this. If the city really wanted to pursue  it, if there was something that  John missed -- dot  -- on and I talked about this but  if the city said can we look at  this one more time, I told her I  wouldn't be opposed to doing that. Don't anticipate that means that  we will change it, but if the city  was asking us for it, okay. Then obviously if they knew something  we didn't know that would change our opinion,  I would be glad to look at that.  I have already told racetrack. I  don't need to go through it with  them, but I told them we would. Which you probably prefer we do.  I just don't want to get their hopes  up because John doesn't know of  anything , we don't know of anything they  could tell us that would change  any of this. It is not that we would not listen  to somebody so I just wanted you  to know that I've already told them I would still do that for their  sake if they wanted us to. 

That is basically all I am asking  for.  

But the problem is, I made them  clear, I just don't see how they  could give us anything that would  make a difference in this case.  

See the way your motion is stated  is , it requires us that we look at  it one more time with our request. We actually have to contact the  city and say -- have them come to  us and we look at it as the manager just said , he is more than welcome and happy  to look at it again. We got so involved in our  discussion here. Heidi, I'm so sorry  we got tied up so long. Mrs. Hirschberg? Are you able to  stand today? She injured her leg.  

All right, Mrs. Hirschberg.  

Commissioner of the city of Deltona. I just have a quick statement.  Thank you all for working with us  on this.  On the dedication of the Deltona Boulevard easement  and for being open to discussion  regarding racetrack's request for  an accident -- access point on DeBary  Avenue. I just want to say thank  you for the offer of Deltona Boulevard  and hopefully you will vote on that  port today and consideration as the  councilmember Lowery said just to  have another discussion. I would  really appreciate that. Thank you.  

So are you requesting a discussion  on behalf of the city?  

I can't really do that on behalf of the city, I don't  feel comfortable doing that, but  I think the dialogue has been there.  

The manager has 

Yes. That would be great. But I just want to thank you at this  point for the Deltona Boulevard  and working with us . It is  racetrack's request and another discussion would be  great. I understand there is no guarantee. Of course  not. It would be great if that is possible.  Thanks.  

Thank you Ms. Hirschberg. You took me off the list here.  I have been down in that area quite  a bit . I used to live out there in beautiful  downtown. Great metropolis that is. I used  to get off on I-4 and I will tell  you what. During non-rush-hour, that is total mayhem . My daughter would be with me and  invariably she would always say , GDIT, I am hungry. Let's go to  waffle House. So now you have to finagle around  and get in. It's a rough intersection . We did widen it from many years  gone by. We have done a lot of work  out there. I think we're at a point now where  we are pretty well stuck with what  we've got. We pay this engineer a lot of money  to use his big brain , and I think engineers have bigger  brains than a normal person. So he has thought this through  and done the math and math never  lies. His math is saying this is really  a dangerous situation. I am not  really willing to risk human life just for a curb cut  in and a couple bucks of tax revenue. Life to me is worth more than that. So I am sorry, Fred. I can't support  you hear.  

I like you and all but I just  can't support this here. Just with the amendment, if you have the second one, you  want to remove that, then I think everybody else would just go with the approval,  I think that would be a good idea  and everybody would support that.  I will let you think on that because  Mr. Wagner would like to talk.  >> And then we will go to the question.  Unless Mr. Patterson has something  else.  

 Mine?  

Are you going to keep it that  way or amended?  >> I hope staff would continue to  work to try to find a solution.  >> I feel comfortable that staff would  be willing to sit down with the  folks in Deltona  is something different arises.  I would be willing to amend my motion  just to accept item 28 as presented.  

Okay. Is that good with  a second?  

It's actually  the body. The second --  

Okay. 

 But I have a question. So we are going to approve the Deltona piece  , do we need another motion after  this to continue working to see if there's a possibility,  or just leave it at that?  

That is  my suggestion. 

I gave them my word that manager  to manager, if they brought us something,  that John would need to see to make it -- some kind of change. We would  never do that to somebody but I  don't want to give them false hope. That is a professional guarantee  I gave them.  

So we really don't need a motion  on that. 

If there was something they could  do -- that his wife and look at  the could return over the road for  liability purposes. But I will tell  you -- because Fred and I talked  about this. Us moving this quickly  on this piece without that , you killed that project completely. See you are taking away not just are you transferring it to them  because Deltona is willing to allow  them to cross that easement. The  way it is set up now with that easement  we have there , Deltona doesn't have a say.  They couldn't cross this. So they  could not get access off of Deltona  whether they wanted to or not.  In other words it wouldn't matter  what Deltona wanted. That easement  is  in place. So by us removing this quickly today,  Deltona can assure them that they  at least have access at two points. That's why I rushed to get it on,  to get that off the table so that  Deltona can deal with it. Without  that it didn't matter what Deltona  said .  >> Moving to the previous question.  

Okay so there is a motion for  the question. All those in favor  of the call for question please signify  by saying aye.  

Aye.  

Those opposed? The question has  been called. The question is, support or approval  of the resolution -- wear my glasses -- transferring 1 foot nondata  killer easement -- non-vehicle or easement , all those in favor please signify  by saying aye.  

Aye 

All those opposed? Motion carries. It has been transferred  and Mr. Lowry you have closing comment?  We have two minutes to be in that  luncheon.  

I know I speak for the commission. I can't speak officially for them  but I know they appreciate us quickly  moving on that and I do too .  

All right. We will now take a  short recess and reconvene downstairs  in the training room for our meeting with our workshop. Let me see how to  we were this one? >> Mr. Chairman I don't think it is  a recess. I think we're just moving  down to the training room.  

We have to take a recess to move  down there and reconvene.  >> Correct?  

You can't carry a meeting in  the hall. You have to recess and  reconvene.  >> Recess here and be down there in  a few moments at the workshop.  >> So moved. [ Gavel ] >> [ Meeting is on a brief recess  to reconvene upon relocation to  another room ] [ Meeting will be in recess for  about one hour. Captioner on stand  by ] [Captioners transitioning] 

>> [Meeting on break. Council should  resume at top of the hour.] [Captioner  standing by]  

[Captioner standing by]  >> Item 32 . I have a list of things . Let's just go down the list.  You ready? 

30 2K  -- 32 A period --.  >> I am ready. 

Good afternoon . It is still September 2 is -- September 10 cut 2015, 12:05 PM . First order of business is item  32. Resolution for a portion of -- Road ,  page 54. Petitioners  are Posey, Esq. Atty. for Paula Smith and public  hearing for staff reports. You have  the floor.  

Inc. you Mr. Chairman, members  of the Council. This is a request by a  property owner who owns a antiquated  narrow lots . In an area that is just north of the international Speedway or  92. And to the east of Indian Lake Road come before  you get to I for. As you see on the diagram, Armstrong Road runs east and west , and it's not built, there is no section that is , this property owner who wants to develop the property needs to abandon those eight individual lots and  at the same time he would like to abandon the public right-of-way . Each of the other adjacent property  owners to touch Armstrong , or are adjacent to it  have joined with the petition. The staff looked at it and sees  no public purpose for retaining it . And we don't see any public purpose of retaining any portion  of it or any exchange as we  sometimes do cut if there is another adjacent county road  or something that we believe needs some additional  right away or something of that  sort. In this case, it's pretty straightforward. Another  segment of Armstrong has been abandoned by a previous  County Counsel and the staff recommends  approval of this.  

Is that it? Thank you  very much. Any other public staff , more staff reports? County manager , Mary and . I just like to check. We will  close the staff reporting section  of item 32. Any  public participation ?  

No sir.  

Very well, . Okay we will now close the public participation of this order of business and open up the Council action  and discussion.  

I move for approval .  

Motion for approval seconded  by Mr. Lowery. Discussion takes seeing no discussion all  of those in favor say the sign. It carries 6  to 0. 

We will now move on to nothing for two minutes. We can actually jump up to item 33 which is  a nomination, for elected  County official. His or her representative  for the advisory board . There are two positions . to terms . Commencing October 1  repeat manager  -- Pete  Brickner, I entertain  a nomination. -- Peter  Migner , I entertain  a nomination. I will also entertain a motion  for continuance .  

Moved to continue.  

A motion to continue, and I have  a second. Further discussion takes seeing  none, all those in favor of continuance signify by Aye . All opposed?  So carries for the public listening  to us on the Internet. Maybe the  media can help us out, we need more people to apply for  these kinds of awards. Whoever is listening, these  boards help of the community and  help out government, they help us  out. Please put your name in, fill  out the application. Now that it  is to 10 PM -- -- to  10 PM 10 after 2 o'clock.  

Excuse me, on item 33 . I have served on that board . 

Would you like to survey again ? 

Any Council member may serve or a point a nominated representative. 

I understand that .  

The term expires this month . 

Yes, 1 October. And it is a two-year  term. It will start October 1 through  September 30. It will start October  1 through September 30, 2017. Would  you like to serve? 

I was thinking Mr. Laura might  like to serve --  Mr. Lowery.  

That sounds like a nomination  to me.  

That is exactly what it is .  

I have a nomination for Mr. Lowery  to serve.  >> On the human services advisory  board, because you are a councilmember  do you accept?  

How often do  they meet? >> It meets once a month, maybe once  a quarter, not often . 

Where at?  >> If you want to meet in  If you want to meet in Deltona  . They used to meet in Deltona  at --  

The library?  

At Daytona .  

Can I make a recommendation since we have time before October  1, I can bring this item back and  it will give Mr. Lowery time to  check into it.  

I cannot make any commitment  at this time.  >> I will tell you what, Fred , I would be honored if next meeting you  say no, I will serve .  

That would be good Mr. chair.  >> Do it anonymously. They have a  workshop this month to talk about the activities.  

Then I have to have a nomination .  

I would nominate you .  

So the chair has been nominated . Just a second boys and girls . Easy . For the Herman services advisory  board to all those in favor please signify by Aye . That was the loudest I have heard  all day. All those opposed? Nobody . 720.  

-- I will serve .  

Still another position for continuance .  

If you would like to serve on  that board? Go ahead and do  some research and if not we will  find somebody.  >> Now we are well past 10 minutes  after two. Item 32 is  an update on the 2015 USL a national life car championships . Mr. Swanson I know you will come  up. All I have  to say, that shirt will not fit  me. I don't care how much it stretches .  >> We are going to be testing the  tensile strength of the stretchy  material, whatever it is. 

Mr. do need . What I asked Mark to do was to come back. We had time this  afternoon, the after -- effort put in by hour safety -- in participating in organizing  an event was a yeoman's job. I want  to thank Mark and try  light Ecker. Without them working together, this would  not have come here. The event, when I talked  to businesspeople, just people that  had visited the beach, Mark will go through I want him to show some of the  impact of what happened in terms  of how will we did with hotels.  The point is, we want to be a community that has a lot of special events  like today but we need to start  adding things that are  healthy lifestyle, changed demographics, I  would say improving the image but  modernizing it. Just keeping up with involvement. I really was apprehensive and I  would not have considered as  hosting this in the past. When we  had problems. When Mr.  light Ecker talk to me about here Mark considering this for  now, the reason I was interested was because of changes we have  made in the lifeguard , and beach safety in general. Keeping with the change we made to the way we upgraded ourselves to the a core we should be . Mark was here today to give an  overview. I will tell you I am  very pleased with the participation  and help , the response of Daytona Beach,  who stepped forward and really helped  on cost. Does run the event and it was really  a positive. I heard more good comments from people because it ran a number of days.  A lot of citizens got to see it . Some of the hotel people told  me if we could find a way of getting  this every year, or the years they compete on the  East Coast, that they could then  advertise it . There are people for example that  may take , if you're into swimming or any  of these kinds of incidents, health  and fitness, you may want to have your head in at that time because  you said , see this for free. The way it  was set up with the giant TVs for the cameras and the drones,  you could watch it right there from  the shore. The only thing I am sorry about was I missed the  flag competition , which they tell me was unbelievable. Super well attended. The other thing I want him to  talk about and recognize is especially  in those categories that matter  about life-saving. We might have  come in third the third is the highest  we have come in. We are competing with bigger agencies.  I'm really proud of the organization , coming in third . If you look at the categories  that are important from a life-saving, we may come in third but we had  people that came in first and really  significant categories. You have  some of the best people in the country working for us. I am really proud  of that. With that I thought it was a good opportunity  for the Council to get a postscript . Mark, we will have this in 2017 ?  

Yes.  

Good afternoon Mr. chair in public councilmembers. The county beach safety director . Here to give you an update of  the event we had in Daytona Beach  on her this -- August  -- lifesaving Association national  competition at the Ocean walk in Daytona Beach,  very successful event with it kicking  off on Wednesday the fifth where we had a bunch of junior  lifeguards that were there to compete . They did that on the first day and all subsequent days, Wednesday  Thursday, Thursday Friday Saturday and were the days for the adult  competition. I have to say , I was very impressed with the  turnout in very impressed with the  amount of support that both Charlie and myself got from the  competition committee. This was  about a year's worth of planning prior to the event taking place.  None of this could've been done  without the entire committees support and their hard work. We all  did this in addition to our normal  duties. I am very pleased with the staff  I had in the people I had that helped  plan the that. Charlie and  I worked great as cochairs. I gained a great friend out  of this event. It has been great . Like I said I was really happy  with the way it turned out. We had, a PowerPoint , unless you want to do the  video first. 

PowerPoint first.  

Let's start with the PowerPoint. It's a showing that was August It's a showing that was August  5-8 at Ocean Beach at the Ocean walk . Some statistics. -- Daytona Beach at the ocean rock -- walk. Some statistics here. Okay, just some event statistics starting, 581 event  competitors . Those were competing on the Thursday  to Friday and Saturday. We had 329  junior competitors. That's what  I mentioned where on the first day,  Wednesday, we had junior lifeguards  from all over the United States  here competing against each other.  A total of 329 of those. A total  of 911 competitors . We had greater than 1600 room  nights. Two hotels that were actually  host, the Daytona Hilton and another  one the Bahama house in the  tone assures. -- Daytona assures . The total impact of the event  was $1,012,562. This was done in  four days. We were very pleased  with the amount of revenue that  was generated, and we plan on some of the things we plan on changing  for 2017 is to step it up even more .  

These are some of  the competitors that were in the  event. As you can see number one [indiscernible- static] alphabetical  order. Who won the 2K run in the 65 to 69 group . I had to  highlight that. It was a great event . [indiscernible- multiple speakers]  

Wait a minute , there were competitors from New  York, Miami, -- 

You are only 53 you are cheating here.  >> What did  he ask? >> To not trip over their walkers . [laughter]  

I will have you know , they go by first second  and third. I timed myself . After a lot of practice I still  run a 704 mile. Why so slow? 

Jerry you want to try to outrun  me sometime. [laughter]  >> We will try putting on the shirts . 

That won't happen.  

The next when you see, these are full-time employees or  seasonal employees lifeguards, that also competed  in the events. It lists the event that they either one, for second third or fourth or fifth. Valerie Kennedy. Previous to that I believe Malory. First-place in the women's Ironman , iron woman. There is other events. She is a  great out -- athlete . She does a great job. 

Keep going.  

I have a question, I am seeing from 30  to 34 , 40 to 45, then it jumps to 65 , whatever. There's nothing for anybody in  their 50s?  

There is. Different age groups . Nobody in those ages actually won  the event. Other people ran but they did not  place.  

 Hello.  >> Would anybody in that age group  like to compete?  

We had somebody cut it would've  been a heck of a competition. He unfortunately cut himself badly on his leg, so he could  not run .  

I trained for a year and unfortunately  today's prior I had an injury that  kept me from running. There's always  to the 17.  

Next  slide Jeff. More be safety employees,  Tammy Mirus, our public information  officer is a great athlete. Also  a . -- lifeguard Senior  captain -- Scott  Peterson's daughter representing  us right now in world competition . We are excited about that . Deborah Roberts was a seasonal  lifeguard, and Mark -- a full-time senior lifeguard. Volousia County  won third place overall, a great  accomplishment. Our plan going into  it was to win third and to win first  in 2017 . We met our goal that we planned  on, certainly would have been nice  to win first place . We went against pretty stiff competition . The first Place winner was  LA County. They have won the event  many times. They actually come with about 100  competitors. They actually bring  their equipment in a semi- . 

How big is LA County? 

It is huge. And second was  mammoth County. They had about  60 commuters. We were well pleased with how we  did. Winning third place overall .  >> This is a picture from one of the  hotel rooms during the event. As  you can see, this is a perfect place to do this  event. That's what we've been telling  people from the US LA, having the  place to do this event . I have to tell you since the event  I've had numerous phone calls, emails, from competitors  and people that came down here as spectators . Saying this was probably the best  event they have ever been to. I had emails from a lot of the  officials.  That coached and officiated the  event for four days . They said it was the best event  they had ever officiated. That was a very nice thing to hear. We are already in the stages of  planning for 2017. Even though this  event was a very successful and  popular event we have set it up  not only to be a competitors event , but also a spectator event . We drew lots and lots of spectators  to this event as a result and we  plan on doing more and more . We will get on it earlier than  we did this past one , for 2017, advertising more and  get more sponsorship. We will really  try to grow this event for 2017 .  

In some ways it goes along with  the philosophy, to make sure there is a thing always  going on, so people come for vacation to see. This was all free . I heard lots of good comments. From the local vendors as well . These people came in and spent  money.  >> And this is just an example of  some of the signage we had put up . This is coming over heading east over the bridge towards the beach.  These are the signs we had. Like  was mentioned, the city of Daytona  Beach, I have to give them a lot of credit  because they really stepped up to  the plate for us. They really  supported us and did a lot of signage  for us. They were able to write off and give us in-kind  services for some of the fees that we needed to have covered  for the event on the boardwalk.  We could not have done that without  their support , so the city of Daytona Beach thank  you again. We could not have done  this without you .  

We're looking forward to this  event to me back in 2017, and we  want to make this not only increased competitors but to increase  spectators as well. To grow it,  make it bigger the better , so that every other year when  it does come back to the East Coast, people are saying  let's go to Daytona Beach.  

Thank you.  

Role that beautiful  been footage. We are ready for you .  

Sorry I took your  line Fred.  >> [video playing]  

The beach was packed with tourist and sightseers watching the lifeguards.  Thank you Charlie for your efforts. We did -- room nights in one point something  million dollars in income. Everybody  benefited from this. Because we showed that we are very  diversified beach, very  diversified County for meetings  to conventions to sports activities , and we're bringing back another  lifeguard tournament and we will  even do better . They came from all over the United  States and competed here on the  world's most famous beach. We did  a phenomenal job. The reason is  because of the staff we had. Everybody worked hard and made  everybody feel welcome. Aside from  bricks and mortar, we have the best  staff.  >> [music] >> [video  playing]  His picture was in their. I  saw it. Thank you sir . We look forward to next year.  

Thank you. >> Alrighty. Now we will jump to item 34 , reinstatement or appointment to  the code enforcement Board.  Ms. Cusack, this is your appointment .  

Thank you Mr. chair . Motion for continuance. Do I hear  second? Thank you. From  Mr. Wagner . All those in favor of continuance  on 34 signify by Aye  . All those opposed. So carried .  

Item 35 is interesting because  there's no names here. I was going to suggest,  Mr. Daniels, do you have anybody to put on the smart growth policy review committee ?  

Robert Hill and -- Hillman . Nominated by Mr.  Daniels for the smart growth policy review  committee.  All those in favor signify by Aye . All opposed ? So carries. There is  a motion for continuance from Mr. Wagner . Ms. Cusack is the second. All those  in forward this favor on  a continuance for Mr. Wagner signify  by Aye . All opposed? So carried.  

Okay . That would conclude the  daily business. That  was quick. Let's move  on ahead, any closing comments , we will get the closing comments  out of the way. Then we will take a break  and reconvene at 6 PM. Any comments? 

Yes. I met with the agriculture Council . The  other day, having to do with permitting  issues. I think we probably need  to look at some of it to a piece of legislation was passed  in 2002. I thought I had the bill but I don't have the correct one . I will get that. It was a big committee bill, with  issues relating to agriculture permitting . Some feelings maybe what  we have is contrary to what is in  state law. I would like to have  is look at that. One of the issues was brought up,  one of the, some of the bad guys were complaining about some permitting. One of the gentlemen was  repairing a kind of post on his porch . And somebody  showed up and put a stop work order  on him and said he needed a permit . He didn't have a real problem  until he went and suddenly what was about $800 became a $20,000 repair . Because this land agriculture land had been in the  family for 140 years. A farmhouse there for 92 years. He had to get a survey . The cost of the survey was going  to be $12,000, plus a  one year time to complete the survey . This is a little out of hand . Maybe we could look at this issue somehow, with some of the  agricultural property. Where we  have to get a permit to build .  

Find out what really happened  and what the issues are. We don't  want to cause a burden .  

I understand that it was a friendly  discussion of these issues. One  of them had to do, we had staff  there that were explaining some  of the situations. One of them was  interesting. One was told he had  to get a permit to put a power pole  up. The power pole took three days  to get it. It turns out Duke energy requires an inspection, which means they  have to pull a permit. Duke is turning it to the county requiring the  permit and expection. These are  things we were trying to get straightened  out. And I had something to talk to  Jim about later. Still working on some issues. 

No problem, we will get back  to you.  

With Mr. Wagner .  

Marianne will give my  closing comments.  

Saying she has none I do not  have any. [laughter]  >> 

     Ms. Cusack, any closing comments? >> I have none Mr. chair  -- Mr. Chair .  

Mr. Daniels,  closing comments.  

None Mr. Chairman .  

This -- 

An article in the paper today that we discussed previously . Just for discussion purposes,  the article in the paper today,  I know you are in current discussion  for the Speedway, but the  original agreement with them I  think involved 450,000 ft.² in a footprint  by design. Can you update counsel here in  the future to see if that changed . It looks like one third of the  infrastructure is gone. To see if  that, if it supports the letter and  the intent of the agreement. That  we have come with a change this big of  over 30% in the footprint . I think it's worthy of at least  a discussion with the Council on  where we are with that.  

I am not familiar with the plans. I will look at that and find out  where they stand and talk to the  office to make sure it's all copacetic . 

I had a meeting with them.  Their initial construction permit will be about one third less of  the overall total project . It will be all done but not at one time. Done  in stages. That is my discussion about a week and a half ago .  

The thing is our agreement was  with phase 1 .  

I just wanted to tell you what  my discussion was.  >> I think our contractual agreement  was phase 1. Probably no big deal  but just an update .  

We will look at it in relationship -- I will try to get  a clarification .  

Appreciate it, thank you. That's  all I had.  

Mr. Daniels, any comment?  

No not really.  

Mr. Lowery.  

 Oh 0P  >> I talked about the  power pole. I got confronted by  a general  -- gentlemen busting his spine to  create new business in the  Barboursville area. I met with him because I was concerned, this is a  little restaurant and bar at the  corner of 17 and 40. A cute little  place that used to be a pawnshop, lots of things. This gentlemanly to. There was  -- gentlemen least it. It was can be less than fully clad bar, less than  that even. It made me scratch my  head. I knocked on the door and  he was there. He said what are you  doing? And I said are you doing  a gentlemen's club ? And he said no just a regular  restaurant and bar. He assured me he had all the permits. And now  here comes -- he gets done with everything in turns around and says okay, he sends the general contractor  back to get a CM . He says here is all of the permits  cut the inspections, we are done.  Here's the design, engineering a  general contractor, we want the  CEO. He said sure.  $16,000 please. After they did , CPR got in breathing again he  said why $16,000? Needless to say  I got a phone call. We fixed that problem. They originally  said he was like a burger joint, McDonald's or whatever . And he said no, I am a come in and sit down restaurant . Really no impact, used to be a  retail store outlet. Okay you're  restaurant owner. $8000. He calls me back and says nobody told me it was $1000 . -- It  was $8000. I don't know if it would  be possible, we get a check list I know when we do something . And you get the checklist with  all of that stuff . I was wondering if it might be  possible if we were able to put  impact fees on this. This is an impact fee.  Sorry. Which is now  going out and getting the pay. I was curious if it was  possible if on top we could say  your estimated impact fee is --  $8000.  

You will find this hard to believe .  

I really won't .  

Sometimes there's two sides to  this. Let me see what happened and I'll see if there needs to  be a change to the process or not . Let me see, and if we believe there should  be -- 

I am just thinking, I know we  probably tell people you can have  to pay an impact fee. But in the heat of battle, you're  out there pounding nails and measuring, spending $12,000 putting in a septic system, $42,000  for a well. You're getting rezoning etc. etc. By the time you get done  with all of that cash, you forget the little minor  thing in the back. Maybe just a little note on top  that says be ready -- 

We will look at that. In all honesty our impact fees are lower  than most places. You  never know. We will take a look .  

Is not complaining about the  fact of paying it, it's just it came as a surprise .  

You give us the information and  we will contact him and find out  what happened.  

You've got it.  

I would ask  a question. Nowhere on the application  does it say the impact fee would be  charged at the end of the project? And an approximate cost ? 

I think it's a whole process  you go through. If it's a change  in use that's a big difference . Each situation is different . We want to give the right information.  Let me look and find the specifics. I will  look at it and see with another set of eyes if there  is anything.  

On the application I mean .  

This is not the first time this  is happened there is  

It is a good example.  

This happened similarly when  we did the church and school thing  in Glenwood. They said how much? Change of use .  

We will take a look at it and  let you know what transpires .  

So if I change my use from a  chicken farm to a horse form -- for my pay an impact fee quick  

If it's a chicken farm changing  to a McDonald's -- [laughter]  >> If you put in a drive-through window,  now you are talking.  

Other  than that, nothing else . 

Mr. Dineen.  

The discussion on Deltona Boulevard, I have no comments.  

Okay, Mr. Eckert .  

I am impressed. We beat  3:00 PM. Our next meeting , I will entertain a motion for adjournment until  6:00 PM. , A recess until  6:00 PM, seconded by Mr. Lowery , and Mr. Patterson . We will start the public order  of business and discuss the hearing  for the tentative budget . We are in recess until 6:00 PM .  >> [Council Meeting on Recess until  6:00 pm EDT.]  [Captioner standing by]  [Captioners transitioning]  >> 

>> [ Please stand by for realtime  captions. ] If you to be $573 CPI and adjusted it by the of 2.3%, you will be at $718. We  are at $522 currently. 

Just another thing that we have  touched upon, the additional homestead through this fiscal  year, you left 109 million with the homeowners  themselves. They were able to retain that.  Those were costs that did not filter  through to the government. 

At the values that Volusia County is, the extra homestead  is very significant . It starts on the first dollar.  In that way, you have situations  where people escape paying taxes.  You with think that you have started on the second  25, that everyone would have some  contribution. I would like you to  pass this chart. The reason that I am  giving you a couple new things,  they are basic state information. I was asked the question , as you can see, we talked about  what the average homeowner paid  in 2005 versus today. 

You saw that the average homeowner  went from five -- 573 two -- to 522. That is a combined rate. We do  not control the combined rate. We  control the county's rate. You can  look on the sheet and there is a  yellow line and we marked where  the County of Volusia is. 

The rate that we current have of 6.31 puts us at 41st lowest in the state. And then it shows to the right the general fund per capita taxes.  We collect $321.51, that makes  us 38th lowest in the state. I will argue  that a lot of the counties that  are below us are counties that do not have the  urban services that we have. >> We have a very high package of  urban services, everything from  votrain and  libraries to EVAC. a lot of places do not have any  of those urban services. >> Yes. I will be glad to answer.  >> If you will look at sheet number  four, can you elaborate  on the Fiscal  2015  -2016 , your last bullet?  

The averages paid adjusted, yes.  

For the year 0506? 

Yes. In other words if you went  back and you take your chart on the  left that says Fiscal 2005 , 2006 . Come down to the third bullet , if you take the 573 and you adjust that since  2010 by inflation , just to show what that number  would be. That 573 would be $718. In other words, not only did you  actually physically go down in dollars, the buying powers of those dollars were dropping. If  you had gone up by just CPI from  2005,  you would be at $718. 

Next page is really the general fund for Fiscal   to 16 --  2016. this is the same chart that  you had. What it shows is the revenues and  Fiscal 15 that came in under the  rate we have today are 155.8 million.  If you keep that same rate for Fiscal 16, you will bring in 164.4.  That is a difference of 8.6 million. That is what the big argument on  rollback is.  >> What people argue on rollback is  to go back to the same dollars. The same dollars do not by the  same amount of services. The question  is, where do those dollars come  from? They do not all come from increased  value to existing taxpayers. If  you look at the chart, 1.9 of that 8.6 is from taxpayers were  not paying taxes today. This is  new construction. The way this process works is you  can have new construction where people are actually getting  services and are not get paying  taxes.  

This is the first time homes  that were built, want to pay taxes. That 1.9 has nothing to do with the average taxpayer paying  taxes today. This is new taxes, by new construction,  and I would argue by demand for  new service . Just because they are not on the  tax roll, if they are new and they  call for EVAC services, we respond. This is their contribution for  the services like everyone else. >> 1.9 of that is for the services for the new  people who should pay for their  services. Now, you drop down to  the next thing on reassessment of centrally assessed personal  property, what you have is that  6.7 million that is left. You have the 1.9  out of the 8.6 and you will be left  just 6.7. That 6.7 is the extra money generated  by the increase in taxable value.  >> The real increase is 6.7 million  from existing taxpayers on increases in taxes , which it amounts to value. Some  of that value can be if they have  added things to their homes or whatever. 

Now, where does the 6.7  million go? $4 million of that is the increased cost to this government to run  the government for the next year.  

Where did that come from? It came from a 3 1/2% raise, an increase in utilities, and I  can give you a whole list of things  that costs this government more in one year than in the next.  

Where we get savings we apply  them. This is the actual cause after  other savings that we have. For  me to run the same government, you cannot run the same number  of people for the exact same dollars when the value of those dollars decline by inflation because  our costs went up. 

That 4 million is the equivalent  of about 80 positions. That is the normal cost. It is  like anything else in life, the  cost of government went up. We do  argue about the increase, what you  will see left is 2.7 million. That is really the increased amount of revenue that we have.  

The 4 million that the government  went up, you spent. That is what  it costs. Going forward, I cannot escape  that 4 million.  The 1.9 are taxes that you should receive  from people who were not paying  before. The increase is the 2.7. If you go to the next page, we  will show you how we apply the money.  We will show you how that action  money gets spent. The 1.9 you can see. We have allocated  900,000 of that to EVAC. EVAC is the one service we  increased because of demand.  We are doing everything we can  to cut back demand in EVAC, but you have more and more  people using it  for all types  of reasons. >> We believe with that increase that the new people who are paying  because some of them are the ones  calling, we have allocated nine $1000 of their money to EVAC  We are getting a lot of demand  from new people. We took 500,000 and apply that from the 1.9 to  the parking lots. We have increased costs that you are mandated  by the state government. >> They tell you you have to pay more  for Medicaid. There are nursing  homes, you are required to pay more. What we did was take some of that  cost and allocated it to some of the new people.  

The $4 million is into paces.  -- Places. It is in personnel directly in places like races and healthcare.  Those are inescapable costs. What if we done there? We  have reduced the workforce. We are down almost 600 people since  I got here. That is the only reason  we have made it this far. 

The rest of it is operating costs . Those tend to be things that require  us, everything from electricity to increased costs and ammunition , to a matrix of things that would  cause of cost increases . What you have is $4 million that is costing to run the exact  same services. Now, where does the 2.7 go? We are suggesting to you that the  2.7 would go here. We would put 900,000  in reserves and keep  our 10% guideline that you've used . 

The rest will go specifically to capital improvements. I will  not go into all the details, but  we can share those with you. If anyone says, where is all the  extra money? The only real extra money is the  2.7. You cannot escape the 4 million and the 1.9 is actually people paying  for the services they get , who were not paying before.  

Now, the next page is the Milledge rates. All of these are Flat , except fire. We went through an  exhaustive process on fire. I think it came down to the decision of what do we do. It  was overwhelmingly suggested to  us by the residents that rather than to go another  step of cost-cutting that they would  rather raise the Milledge rate. We suggest that the $.45 to try  to hold that rate for a number of  years and make it work.  

There is one other hand out that I would like to give you.  It is a modification. Tammie, do you want to get this  out?  >> They have this, this is the chart  that was asked by the Council and  we produced it. It is really the general fund history  going back to 2010. The thing I wanted to show you,  you can see the dramatic reductions. I am very proud of what we have  done here. I believe that we left  something off the start. You can see where we were over  the years in terms of the general  fund, 156, 133, 147, 155. 

If you look at the bottom of  the page, this is what you have to really  consider. You cannot escape inflation. The growth by 2.2 CPI annually, if you apply  that to the 156  , you can see that the buying power  erodes to these dollars. 

163 --  174  in 1516. What I want to point out  is while the dollars look somewhat  that a cross there, every year you  have lost buying power because of  inflation. That means you have to  cut and cut. It is the silent killer.  You are cutting because you have  the exact same dollars, but they  do not buy as much. >> For the people that ask for this  chart, I felt that was left off  the list. I think you cannot go by static dollars  over a five-year period. With that, that is the extent of our presentation . Tammy has a portion that she has  to do.  

One of the things to be in compliance , I needed to read into the record  the Milledge rate and the percentage change from rollback. I am going  to do that now unless you have any  objection. I'm just going to read  down through them. This is for the public notification  and for people listening on the  web. 

The general fund  ad valorem tax rate is  6.3189 meals, which is 5.2% greater than the  role that rate. The library thought is that  five -- 

Volusia forever  operating funds is at .0739 mill for 24% greater  than the rollback rate. However, the general Volusia forever  boated that is down at .1261 to meet the debt  service with private -- requirement.  

The echo fun is 5.3% greater than the rollback  rate. The mosquito control district is  at .1880 or 5.9% greater. >> Your port authority is at .0929  meals or 5.9 greater than rollback. 

 Your fire rescue district fund is presented  with your increased rate as discussed  at 4.1085 mills or 14.9% greater than  rollback. The other thing is just to advise the race are  to meet your current levels of service  that will help to support the operations . I will be happy to answer any  questions at this time. >> That is the end of our presentation.  

Thank you very much. I know the Council wants to hear  from the public before we start throwing questions  that you. 

These three individuals, is there anyone that wishes to  speak on this matter that has not  filled out a yellow slip? If you  have not filled out a yellow slip, there at the end of  the podiums. All of the information on their needs to be filled out  and we will get you appear to speak.  >> Before we go any further, I will read the public purchase  a patient disclaimer into the record. The Volusia County Council welcomes  your involvement and is interested  in hearing your comments. Please  complete a public dissipation slip  and indicate in the subject line the issue that you wish to address, which is item number 36. You may  use the back if you have to. After recognize,  state your name and address for  the record before beginning your  comments. You will have up to three minutes to speak. The County  Council does not generally answer  questions at that time or request during the public dissipation.  

Please be courteous, respectful  of the views of others, personal attacks on councilmembers , County staff, or members of the  public shall not be tolerated. 

The first three individuals , first  one up, Mr. Tony [  indiscernible ].  >> My name is Tony [ indiscernible  ]. I live at 24 Concorde St., My  name is Tony [ indiscernible ].  I live at 24 Concorde St., Ormond  Beach, FL. I am chairman of the dilution County  Republican Party. I appreciate you all having the public comment  section. All that I can  say is I am continuing to be discouraged. You all remember in 2013 we had  a room full of people with white  shirts and it didn't do any good. You guys still went ahead and raise  the taxes and I guess it is the  same way tonight. 

All I can tell you is the Volusia  County Republican Party is getting  stronger. We produced the Republican voter guide and we will  continue to produce it. If you continue to do things that  upset the voters, we will make sure the voters understand  how you voted. You have money , I have been complaining about  this for years. The unappropriated fund balance, there is money  they are. I know there is money there, because  people tell me there is money they  are. 

You can use it for whatever you  want to use it for, but it is what  it is. I would hope you would do what  the taxpayers want, because you  to work for the taxpayers. You do not work for any part of  the government. The taxpayers Alexia and puts you  where you are. I would hope that  eventually you would all understand  that and do what the taxpayers want. Why do you think Donald Trump is leading in the polls? They are tired of politicians.  The top three people in the Republican  primaries are not politicians. >>> Please do what the taxpayers would  like to do, and that is not to raise  the taxes. Thank you.  

I am going to call to names. When I call your  name,, brought and have a the. John  Lucas, come on up and have a seat. Mike Stllions, , And up and have a seat next to  John. We are going to have Ricardo Liranno. >> Can I speak Spanish?  

No, sir. 

I do not know if I am here in  the right place. I came here to  understand what these papers mean. >> I would like to say something anyway.  

We will let you do that. First  things first.  

These gentlemen here were very  nice. 

Sir, one minute . Your name? 

Ricardo  Lirrando. I have lived in Florida for four  years. 3200 3200 Laurel Court , 3200 Laurel Court, Dell Tona,  Florida. 

You have three minutes or. >> I have been wondering all day long how this information has been given  to me for the last 10 years. I never  understood. I think I will never  understand. At the end of the day, no matter what, there is always an increase. Knowing that the economy that we are going through is very  bad , that is the reason that I would  like to have someone explain  to me little by little what  this means. >> Actually, I do not know if you  are right or wrong, but I would like to understand  for me to give my opinion on this. I hope you understand my situation. Thank you very much.  

 Actually, he should go right down  to Morgan's. You want to do it back here? This  young lady here will explain it to you.  

Thank you.  >> Mr. Stanley [ indiscernible ],  sir, if you would step up to the  podium. 

Your name and address and you  have three minutes.  

Mr. Chairman and distinguish members, my name  is Dan [ indiscernible ]. I lived  at 3034 S. Peninsula in Daytona  Beach Shores. I would like to begin by disagreeing  with something that Mr. Deneen sat in the course of his presentation.  He said that he was a good manager. You are a very good manager. You have a marvelous command of the budgetary  system. You have presented what  you are going to be doing with the  8.6 million very clearly.  Still, I feel that as a taxpayer we are getting back on the invisible tax escalator  this year. 

I understand why you need the  money that you need, but the implication  of what you are saying in terms of the increased value  than what you are going to be spending  it on,  the up -- implied assumption is that the  property owners have more money.  In fact, we do not. It may be that the value of our  property has gone up, but we get no money out of that  unless we sell the property. It  will be like taxing a stockholder on the stocks that he owns when  the value goes up. 

It really imposes a burden on  the taxpayers here when it happens  your after year and there is never  a rollback or decrease. It is always increased either by increases in the Milledge or permitting  the Milledge to stay the same. The cities do the  same thing. I am not blaming the  county councils all by themselves. The city of Volusia County has  been doing the same thing for quite  some time. >> I guess I would like  to ask, where is the limit? This year, failing to use the  rollback rate gets the Council another $8.6 million,  which can be used for a variety of things, no doubt necessary.  Suppose that number were 12, 20,  30? Is there a point in which you as  the Council would say, that is more  than we need? 

Would you give some back to the  people? If there is such a point,  I urge you to consider where it ought  to be and began to get some of it  back to us. Thank you. 

John Lucas . Mike , come on up front.  

My name is Mike 

     Stallions . I reside at 2740 Ocean Shore Blvd.,  Daytona Beach. I am a new resident. I was stunned when  I saw the increase is only 8.6 million , which if you do a little arithmetic , the revenue last  year was roughly 155. That is an increase of about 5  1/2%. My taxes were raised 26% over last year. 

I was stunned that was all that was. Either this tax burden is not being shared equitably or someone is picking on Mike . I can see my taxes going up 5 1/2%  or so and no improvements have been made  on my property. Even though I am sure that it has  increased in value, over the past year it has not increased  26%. I think that we are being  unfairly taxed. I think we should  hold the line. The citizens do not have more money. We have to make cuts , I think the government should  also. Thank you. 

If I may, I can answer this question. I had the same question , if it would please the Council ? The same deal with me. We purchased  a house this year and what we have is the restart  fund. When we buy a house it goes to  the estimated value on the tax rolls , after that we are afforded the  percentage of 4%, as required by  law. 

My taxes versus the people who  owned it last year, I got a 14 or 15% hike in taxes as well. You will have to say it on the  microphone there, Mike. That is what that is. We both got  our property values reset to the  current rate and assessed value and we pay tax  on that. Next year we get before  present great. 

Chair, if I could offer? I think  it would be good if one of my staff looked at your specific situation and at least that can help you understand what  happened. 

The tax that was  paid prior to when I bought it was also raised 16% last year. It was 26% this year. 

You are probably going to have  to go down to Morgan, because you  are situation .  

Even if we didn't raise the taxes  this year, your property taxes will go up this  year.  

In all fairness, I think it would behoove you to  have my staff looked this for you  and then they can take you down  to Morgan, just in case there is  a mistake. >> John Lucas, you do not have a choice.  You are the only one left. >> Serve, we need your name and address.  

John Lucas, 303 W. the Mitchell hammock Road, over  Ito, Florida. 

You are not in Volusia County.  

I know it. But I feel pay those  taxes. 

Short and sweet. My biggest complaint  in question is the fire district. It has gone up 14%. Is that legal? >> That is a big job. I wish I could run my business  like that. That is all that I have  to say.  

 Mr. chair? 

Once again, in this tournament's case, we would  be glad to speak to him separately. I think if he understood the issue , the issue with fire is very unusual  for us. We would be glad to explain  to you what to place. The Council understand that and this was a very unique situation. We would be glad to give him that  explanation separately. He should  at least know.  >> Right over here. You can actually  go with him right now. We have staff  standing by. Holdout one moment, date -- state your name and address  for the record. >> Ladies and gentlemen of the Council,  thank you. My name is Francis [  indiscernible ] and I live in will  harbor on the river at 1976 Quail Harbor Dr. I have been  a resident here now for two years. I attended a  special workshop -- 

One moment, please. And I have  the clout going ?  

Don't give me more than three  minutes. I attended the workshop on the  fire tax issue and it was a great  presentation and all these firemen  here can address that and share  how they ran their budgets very finally the last many years and  not having an increase when they needed to and they wrote  it reserve monies to pay for operating  expenses the last few years.  

So, I have been talking to a number  of my neighbors and I have looked  at this really hard. In fairness, to everyone, myself and my husband supports  this fire tax increase. Numerous residents that I have  spoken to also agreed that it is  prudent. The cake is that we either  have the services , because our fire station was rumored  to be one of the ones closed. We don't want to see that fire  station closed and I don't want to see the fire  station closed. If it were moved  or closed, my insurance is going to go up  anyway. All the data service , having a fire station within 5 miles of  your home will be gone. If the services decline in bad  rating that the fire stations get,  not only my area , but the entire county will be  affected. The last thing we need is someone having an issue anywhere  and not having the proper services.  

I just wanted to let you know  on record that there are a lot of  people supporting the fire tax  issue. My taxes last year were $8000 on  my house. It was meaningful. I do  not like paying that amount every  year. But I am willing to pay it to have  this service. I totally get why  the fire department needs that money . It is a necessity now. Thank you.  >> Is there anybody else that wishes  to speak in public per dissipation? 

-- Participation . We were now close the public participation  section of this hearing. We do this  a little differently, you come up and somebody now makes  a motion? 

I need to read into the record  the budget and so forth. 

Can we turn her microphone up? >> What did you just say?  

I need to read into the record the actual budget value that you  would be placing emotion and the actual millage rate. First of all,  before you can do the actual budget,  you have to set your rates. I would  be happy to start in any order. If the order does not matter, I  will go through the agenda. They have to be done one by one. 

Okay.  >> The general fund ad valorem tax  rate is presented tonight at 6.31 The general fund ad valorem tax  rate is presented tonight at 6.3189  mill, 5.2% greater than the rollback  rate.  

Mr. Wagner?  

Motion for approval. Do I hear a second?  

I have a second by Mr. Patterson.  Further discussion? All those in  favor say, I ? All those opposed? >> Oppose would be Mr. Daniels and  myself.  

I am supporting.  >> The next fun for your consideration  is your library fund where your  ad valorem tax rate is at .5520 mils or 4.6 greater than  the rollback rate. 

Mr. Ragnar, do I hear a second?  

Second from Mr. Patterson. Further discussion?  Seeing none. All those in favor  please signify by I. 

One oppose.  

Chair.  

Your next fun for consideration is your Volusia  forever operating fun as outlined  what you approved it at your .020. However, your operating piece is  for operation only and it is presented  as 0.0739 mils or 24% greater than the rollback  rate.  

Mr. Wagner , motion for approval? Do I hear  a second? I have a second . By Mr. lari. Further discussion?  

I am seeing none. All those in  favor please signify by I. All those  opposed?  

The remaining part -- 

One oppose.  

The remaining part of that has to do with Volusia forever  dead. It is a pledge to meet the  service -- current debt requirement  and consider for your consideration  at [ indiscernible ].  >> 

     Further discussion?  

All those in favor signify by  I .  

I.  

All those opposed, one.  

The other fund that is presented for you tonight  is your Volusia echo fund. It is  up at .020  millage rate. It is at 5.3% greater than your  rollback rate.  

Mr. Wagner  motion for approval? Do I hear  a second ? Second by Mr. Patterson. Further  discussion? All those in favor signify  by I. All those opposed  on oppose. 

Your next fun is your ease Volusia mosquito control district  ad valorem tax rate up .188 .1880  mils at 5.9% greater than your rollback  rate. 

Mr. Wagner  , motion for approval. Do I hear  a second? Thank you this Joyce Cusack. Further discussion,  all those in favor signify by I.  All those opposed  ? One oppose.  

Your next fun is your positively on inlet and  Port District fund ad valorem tax  rate of 0.0929 mils or 5.9% greater  than your rollback.  

Mr. Wagner, motion for approval.  Do I hear a second? Mr.  Lowry  , further discussion? I am seeing  none. All those in favor signify  by I. All those opposed , one opposed chair.  

Your next one is your municipal  service District fund, where your  ad valorem tax rate is at 2.399  mils or 3.6% greater than your  rollback rate. 

Message -- Mr. Wagner, motion for approval.  Do I hear a second? Further discussion.  I am seeing none.  All those in favor signify by I.  All those opposed?  

Your Silver Sands ad valorem tax rate of  .01 .0150 mils or 5.6% greater than  your rollback.  

Mr. Wagner, motion for approval.  Do I hear a second? 

Second.  

Thank you Mr. Patterson.  

Further discussion, I am seeing none. All those in  favor signify by and I. 

Your next bond issuer fire rescue  District fund where your ad valorem  tax rate is at 4.0815 mils or 14.9% greater than  your rollback rate.  

I have a motion for approval  for Mr. Lowery. Do I hear a second? Further discussion.  I am saying that. All those in favor  signify by I. All those opposed , one chair.  

With those millage rates incorporated  within your budget is tonight, I am going to  read into the record the actual recommended budget for your consideration.  Your total operating budget is $664,680,574. Your non-operating  budget is submitted at one $42,863,372. >> Is very motion necessary for that?  

Yes.  

Do I hear a motion for approval?  >> I have a motion for approval from  Mr. Wagner. Do I hear a second?  

Second.  

 A second by Deborah A. Denys. Further discussion? All those in favor signify by I.  All those  opposed?  >> Mr. Daniels and Mr. Davis oppose.  

The next action for tonight is  the confirmation of your second public hearing. This  will be something that we will be  advertising in the newspaper, along  with all the millage rates in the  budget that we have just approved this evening. It will be again circulated in  the area. We had a scheduled for  Thursday, September 24 It will be again circulated in  the area. We had a scheduled for  Thursday, September 24, 2015, at  6 PM in the County Council Chambers  at the Thomas E Kelly administration  building, in the land.  

Do I hear a motion of approval  to confirm the date?  

Confirmation from Mr. Patterson  for the second public hearing. Do I hear a second?  

Okay. I have to second,  further discussion ? All those in favor please signify.  

All those in polls -- oppose, unanimous.  

I will be happy to answer any  questions that you have. >> Thank you Mr. chair, this is our  first hearing . It will not be final until the  last though, correct?  

Correct.  

Which will be on  the 24th on 24  September.  

Question, Mr. manager, our  increase is 8.7 million, you set it is the  2.7 that we really have wiggle room  with.  What happens  -- we had 4 million allocated for  a homeless shelter.  

We have talked in theory about that. There is no specific  money set aside for that.  

Okay. Where would that money  have come from? It had to have been  budgeted somewhere.  

What that would do is , that was a theory if we got to  that point. I would be asked where would I  have to take that money from. We  would look at different alternatives  to sacrifice other projects or the  other alternative for us is to borrow the money. That is something  that I would have to look at and  asked the Council if they wanted  to do.  

We would be in good shape dead  wife, the way that I have structured  this for years, you have debt Pacitti that would never affect  your need to raise the rate. The  capital projects that I have showed  you with the Sheriff's office amounted to 65  million. We have to borrow about  38 million and it would never require the raising of the rate. That is how we are in the process  of looking at a new courthouse.  In other words, you reduce the debt  so much that you have some latitude within the  current payment structure. 

4 million, considering our debt  capacity is doable. It would depend on how  much the Council wanted to do the  project. We would look to see if  there was any money that I could  take from other projects. For example,  in the case of Park Avenue we were  stretched very thin. What we did was as we got down  to the end of the project, we took what little bit was left and  assembled. I would look to do the same thing.  We would see whether we could get  money from different sources and decide how we would meet the remainder.  

The other issue was we never  got a formal ask. We  never knew what  the limit was and we never knew  when. They never solidified a plan out  when they would ask us for it. 

I guess this is the first time  that I would hurt -- heard that we would consider this. The other piece to this is off beach parking . We are looking at the budget. If they are where they are and they are this type , where are we going to get the  money? Barry honestly, I was a little  surprised when I read your comment  about more off beach parking. It is not in  the budget now.  

No. I never made a commitment. I said  we would look at the concept. The only recommendation that I  made was a formal recommendation, which was to take the parcels that  we had. I felt we would be better served to make sure that  we improve those over a quicker  period of time. The citizens could use them rather  than wait for years to develop them.  We use the money you set aside for off beach parking.  Based on where this budget is. I  felt there would be a discussion,  because I have different opinions from different councilmembers. I felt we would have that discussion and I would be asked where what you get this  money from?  >> The money that you gave us for  this is pretty much gone now. That  would be a discussion that I needed guidance  on.  

I think we need to have that  sooner than later. I am not confident in my final vote get. We have had this discussion, the for the sake of going for and  having this conversation, we really  need to have these discussions. We bought off beach parking and  they need to be improved, I think we are all committed to  that. But, we  don't like the strategic plan . 

     Going forward, I think there are so many projects on the  table like economic development . We have given you the freedom to  move around the area when required to negotiate on behalf of the county, which  I think is a wise move. >> I will tell you there was one place  that I hoped that money would be  available for such things like homeless  shelters or economic  development. I don't have a lot  of date in the legislation when  it comes to this issue. We are talking an enormous amount of money. If  we would've gotten any type of settlement , I can see economic development being one of those things. I felt if you wanted to do something with  the homeless shelter, you would  have the cash.  

It is a large amount of money  that we are considering  litigating over. That was one of the things where  I hoped we would prevail.  

I am sure most people listening  may not be aware that we have legislation delegation today . Mr. Linhart facilitated  that conversation. It was a  strong discussion and I have to  say I am not sure that they understood the impact of how this affects the Lucia County until  they saw us all together . You and Mr. Eckert explained the impact, but that again is 10  to 12% of our general fund. Those are  cash flow dollars. That is very real money that the  state of Florida owes to the Lucia  County citizens. That cannot go unstated. There  are bills to be paid. We have paid  ours and we need to be reimbursed. Who knows what will happen there,  but that is a very real impact to the citizens. >> When you look at the 16 million,  that is double of what we approve  today in the village.  

Correct.  

Putting that  in very real aspects  and impacts , we are dealing with issues that  we shouldn't have to deal with. I have to tell you, I am really  struggling with this. There is  a tension between the needs , demand, and availability. It is  a struggle and a balance, at least  for me. There is a very strong tension  in balancing that to do the  right thing.  

There was something that by one  of the speakers that I think is an extremely good  point that needs to not be forgotten. I am a conservative  manager. I think in  the past, some of these values have  gone up. It is how you spend the money.  I do not think that should be the  perspective. Right now, inflation is low. I try to be as honest as  I could. I do think there is a difference between new  money. That is taxpayers who should be paying  tax that aren't. That is the money that you get  to provide service to them. I think that needs to come off the top. That will never be an enormous  number.  

To me, this is  a different issue, what is the real inflationary  cost that it costs you to run everything? Things that you  cannot afford -- avoid.  

We need a new helicopter.  

We do. The bottom line is , and I think the comment was a  good comment, when you get past  the new money and the inflation, you do have an increase of  2.7 million. That is above the actual cost to  run the government and it is above  the new money. Instead of it being 5%, it becomes 12 or 15%, all of a sudden, I think you are  going to see that you have a bigger amount of  money come again. I think that is a valid question.  I think people ought to ask where  that money goals and if it is necessary. >> Certainly. One of the speakers talked about supporting  the fire increase. I don't think we have done a good enough  job . I think the fire rating makes  a good point because the insurance  premiums that will go up. >> Our changes in the fire department,  when we reduced the fire department, our rating  got better. It is not just the number  of people, it is how you allocate them geographically. One of the reasons that we said  we would never lock in on a specific  site, in some cases those sites change  and you made be better to move  someone geographically somewhere  else or combined to stations. 

We constantly looked at that. The fire rating got better when we reduced the  workforce, but we did it in a way  that we moved people  geographically. We actually did better. That is  a fax.  

Premiums to increased --  increased? 

ISO Ratings got better for us.  

Is that a true statement?  

Yes. When you look at our fire rescue services, 70% and the unincorporated areas  is rescue service, fire, and medical. We just don't have as many fires  as we used to. When I look at my home owners premium , it is about $3700 a year. Only about $500 of that premium is fire, but $2700 of it is  the hurricane wind part of it. That is the real problem , the storms. >> What gets worse  is the higher the fire protection -- in other words, one being the best  and 10 being nothing. When you get  into the eight, nine, and 10 classification,  your possibility of getting the  insurance has diminished greatly. Having adequate fire protection not only guarantees a lower rate, but it guarantees  the availability. 

Another thing, we try to keep vigilant about this, it doesn't matter how many fire  trucks you have if you don't have  a waterline. Part of this issue , in terms of getting off step takes  and Wells has another side, fire protection. Making sure that as time  goes on you improve your  -- our water system. Those things really affect the rate. >> Mr. Wagner My comments are  short.  For me, I think this counsel has gone through  everything as far as the position  of that. They have cut so much.  There is nothing that we can do to keep that at a safe rate. I feel comfortable  with that. As far as the other rates and taxes are concerned, sitting  here for the last six or seven years , I am comfortable with it. After every budget , one way or the other, there are no parades or pats on  the back. Anything that I did last year, no one remembers. They think that I am this ultraliberal, freespending, money  hungry guy. So, when I voted in 2010 to reduce  taxes by $23 million, the next year I  was still the ultraliberal, money  hungry, spending guy. We sit here and we make tough decisions, the people don't realize those numbers, over time, we have  still not caught up. That is $100  million today that we have reduced. If the Council didn't vote for summary, we had  that discussion today. The same people that cut the ribbons  are not the same people that cut  the checks. 

Sometimes we have to make tough  decisions. Yes, there are  increases involved. But, I think they are reasonable.  I think that over the course of  the last year we have made good  decisions. At the end of the day,  I think the best thing to do is for the government to  get out of the way. But, there are  times when trader Joe comes in and  says we need to get this done. When  we are talking about having deep project to the south what the project  near the airport, what was the issue? This stuff. >>> Strangely enough, Trader Joe's  came here when they figure out their  assessment level.  People, I don't want to say  that I drink the Kool-Aid. We all study it. I hear you speak  at every meeting. I hear you talk.  You understand it. You get it. I feel comfortable with this budget,  because we have to have money for these types of things.  >> When you see a Trader Joe's, that  is a good example. They came here  because our taxes are low. They  are gigantic. We are going to have a lot more  of those.  

There is a story behind the story  that doesn't get told much. There -- that is what saved the deal. Numbers are numbers and we can  make them say what we want, but  when we look at the big picture,  it is attracting business based on the assessment  level. That may not be what a lot of people want to hear,  but that is the truth. I know the negotiation and the numbers  that went on in the background are  very real. We had Trader Joe's right  now and a couple more in the pipeline.  

I will end on this, we had this  discussion and today we voted to  do the survey for the sales tax  for transportation. Next year, there will be an expectation for us to be light on the property taxes . I have already had people discuss  that with me. Next year is a voting year. There are a lot  of things that go on next year.  As you are taking in, think about next year as well. That transportation tax is very important. We are strategically going to be  put in a position where people will  expect reduction in property tax. Think  about that as part of your next couple weeks.  Thank you.  

 Mr. Eckhard, you have some housecleaning before  we go anywhere?  

Yes. 

Mr. chair, I bring to you 

     apologies. I think it is in the interest of  the Council to address this this  evening.. FDOT Requires a review of the plans and they have requested this to  be done. The cost of that is $8000. That is something which is in the  manager's authority to do, but FDOT is also going to provide the money  since they have made this request to keep the project going and avoid us advancing funds . I request your approval of  a supplemental agreement with FDOT/ -- . it is their contract  AQI21. it is a supplemental agreement  for $8000. There is a resolution authorizing  it. Again, all you are doing is  receiving from FDOT , by this agreement, $8000 for a review of the plans to make  sure they conform to 2016 standards. If it is not your  pleasure to do this tonight, the expectation is that we would  put it on the agenda, but the design  work would be delayed by two weeks. The Council will rather  the project keep going as fast as  they can.  

I have a motion from this Denys  . Do I hear a second? I have a second  by Mr. Lorrie. All those in favor  please signify by I. All those  who oppose?  

I understand your motion to include  both, but  I guess we also the a  budget resolution. 

What would the budget resolution  be?  

To is the the appropriation for $8000.  

So moved. 

 So moved by Mrs. Denys, second by Mr. Lorrie.  -- Lowry All right. Any further discussion?  I am saying not. All those in favor  signify by I. 7/0. Unanimous.  

I just had a couple other  comments. 1997 when I was chair of the Council  we took 140 people to Marilynne for storm team training. Little  did we know that our first storm was going  to be a tornado that hit us in 1998. And then we had the firestorm in  1998, and then the hurricanes. I have  to say that what this county has  done with the training and what  the counties and cities have done in protecting  the citizens out here is tremendous. It  is just absolutely amazing to me . I remember when I had to sleep  on the floor, underneath the table  because the room was so small. It  is tremendous what this county does  for its citizens. I am just pleased to be part of  it.  

Thank you.  

Ms. Denys Just a final thought,  you are talking about the project  down south. We are all talking about  the origin. When that was being negotiated and our competition to the south , they came to the table with  $8 million in  a heartbeat. So, they came to the table with what  we are negotiating right now. 

To get the size of  the project of $400 million , the average salary is $75,000,  not inputting the second and third  tier market that would wrap around  and the supply chain. They came to the table with $1  million. Keep that in the perspective. That money  comes from somewhere. We have to keep that in  mind, colleagues, that was our first opportunity,  it was not our last. >> It is not is, it is when we will secure  a contract. I am just talking right now, Mr.  manager. I think that cannot be emphasized  enough , with what our competition is.  >> Very well. Unless there is any  further discussion , the next council meeting September  24. 830,  we will -- 8:30 PM, we will start public protest  the patient. Until then, we are  adjourned. [ Event  concluded ] 

