TEST TEST TEST TEST  
GOOD MORNING. TODAY'S  DATE IS OCTOBER 1, 2015. THIS  IS THE PUBLIC PARTICIPATION SECTION  OF THE VOLUSIA COUNTY  COUNCIL MEETING. MS. ZIMMERMAN,  DO WE HAVE ANY INDIVIDUALS  HERE FOR  THE PUBLIC PARTICIPATION?  
NO, SIR.  
VERY WELL, MA'AM. WITH THAT,  WE WILL BE ADJOURNED -- I'M SORRY,  WE WILL BE IN RECESS. WE'RE NOT  GOING TO ADJOURN. WE'RE GOING TO  STAY RIGHT HERE. WE WILL BE IN RECESS  UNTIL 9:00.  .  
GOOD MORNING, EVERYBODY. IF  THE CHAMBERS COULD PLEASE COME TO  ORDER. AT THIS TIME, IF YOU HAVE  A CELL PHONE, ELECTRONIC DEVICE  OF ANY KIND, COULD YOU PLEASE TURN  IT  TO SILENT OR OFF. ALL  RIGHT. THIS MORNING OUR IN  INVOCATION AND PLEDGE OF  ALEDGE  GANS  WILL BE LED BY THE  REVEREND DR. MARK WINKLER, EMMAUS  LUTHERAN CHURCH. DID I SAY  THAT RIGHT?  
NO. EMMAUS. IT'S A SMALL TOWN  NEAR JERUSALEM.  
OH, OKAY. I'VE NEVER BEEN TO  JERUSALEM. WILL THE COUNCIL PLEASE  RISE.  
LIVING AND LOVING GOD, WE THANK  YOU FOR THE JOY OF BEING HERE, FOR  THIS DAY, FOR THE  JOY OF EACH OTHER. WE PRAY FOR YOUR  BLESSINGS UPON THIS COUNCIL AND  UPON ALL WHO GATHER HERE  TODAY. LET VOICES BE HEARD AND PEOPLE  REALLY LISTEN TO ONE ANOTHER AND  TO SHARE IN THE JOYS AND IN THE  STRUGGLES OF BEING PART  OF THIS COUNTY. WE PRAY  FOR THOSE WHO FEEL MARGINALIZED,  FOR THOSE WHO ARE THE MOST NEEDY  AND  THE MOST VULNERABLE IN OUR MIDST.  WE PRAY THE NEEDS  OF ALL  WOULD BE LIFTED AND PRAYERFULLY  DEALT WITH. WE PRAY FOR YOUR CREATIVE  SPIRIT TO BE UPON EACH  OF THE COUNCIL MEMBERS. WE PRAY  THAT EACH PERSON WOULD GIVE THE  BEST THAT  THEY HAVE TO GIVE, THEIR WISDOM,  THEIR HOPES, THEIR DREAMS, TO BE  ABLE TO SHARE, TO LEAD THIS COUNTY  TO BE THE BEST THAT IT CAN  BE AT THIS TIME. WE GIVE  THANKS FOR DORANDA MORRIS AND FOR  35 YEARS OF COMMITMENT AND DEDICATED  SERVICE TO THIS COUNTY  AS AN APPRAISER. WE GIVE THANKS  FOR HER COLLEAGUES, FOR HER  FRIENDS, FOR HER FAMILY. WE GIVE  THANKS THAT IN MANY WAYS, YOU BLESS  EACH OF US WITH GIFTS  TO USE FOR PERFORMING THE TASKS  THAT YOU HAVE  CALLED US  TO PERFORM. WE PRAY, LORD, FOR YOU  TO INSPIRE EACH OF US, THAT WE WOULD  LOVE YOU SO DEEPLY THAT WE WOULD  NEVER DOUBT YOUR WORD OR YOUR PROMISE  TO BE WITH US ALWAYS. HELP US TO  DRAW UPON YOUR STRENGTH AND YOUR  POWER, AS WE ARE BLESSED BY YOUR  HAND OF MERCY THIS DAY. WE LIFT  UP ALL THESE THINGS, LORD GOD, AS  WE LIFT UP OUR LIVES, AS  WE LIFT UP EACH PERSON IN  THIS COUNTY WHO CALLS UPON YOU TODAY  AND WHO LOOKS TO THIS COUNCIL FOR  THE GUIDANCE AND LEADERSHIP THAT  THEY CAN PROVIDE. ALL THESE THINGS  WE LIFT UP TO YOU  IN YOUR HOLY NAME. AMEN.  
I PLEDGE ALLEGIANCE TO THE FLAG  OF THE UNITED STATES OF AMERICA,  AND TO THE REPUBLIC FOR WHICH  IT STANDS, ONE NATION,  UNDER GOD, INDIVISIBLE, WITH LIBERTY  AND JUSTICE FOR ALL. .  
THANK  YOU VERY MUCH. PLEASE BE 
     SEATED. 
 .  
OKAY. WE SHALL NOW MOVE ON TO  A ROLL CALL, PLEASE.  
YES, SIR. MS. CUSACK?  
PRESENT.  
MR. DANIELS?  
HERE.  
MS. DENYS?  
HERE.  
MR. LOWRY?  
HERE.  
MR. PATTERSON IS--  
ABSENT WITH THE GOVERNOR.  
YES. I UNDERSTAND HE'LL BE HERE  LATER.  
I, I'VE HEARD  THE SAME THING.  
MR. WAGNER?  
CAN I GO SURFING WITH THE GOVERNOR?  
NO, NO, YOU'RE STILL HERE.  
MR. DAVIS?  
I AM HERE. NO, MR. PATTERSON  IS NOT COMING BACK HERE WITH THE  GOVERNOR THAT I KNOW OF. ALTHOUGH  WE WOULD RECOGNIZE HIM AS HE  SHOWED UP.  
ALL RIGHT. WE WILL START OUT  WITH OUR PULLING OF  CONSENT AGENDA ITEMS FOR THE RECORD.  ANYBODY THAT MAY BE IN THE AUDIENCE  LISTENING, ITEM NO. 1 1 HAS  BEEN REMOVED FROM THE AGENDA. AND  THAT WAS A  CONTRACT WITH UNITED HEALTHCARE  TO PROVIDE MEDICARE SUPPLEMENT AND/OR  PHARMACY PART D INSURANCE FOR COUNTY  RETIREES AND THEIR ELIGIBLE DEPENDENTS.  THAT HAS  BEEN REMOVED FROM THE AGENDA. SO  ANYTHING ELSE YOU WOULD LIKE TO  PULL? LET'S START OFF WITH MS. CUSACK?  
THANK YOU, MR. CHAIR. I WOULD  LIKE TO PULL ITEM NUMBER 9.  
ITEM NUMBER 9. MR. DANIELS?  
NO ITEMS, MR. CHAIR.  
MS. DENYS?  
NOTHING, MR. CHAIR.  
MR. LOWRY?  
NO ITEMS, MR. CHAIR.  
MR. WAGNER?  
NONE.  
CHAIR PULLS NONE. ITEM 9 HAS  BEEN PULLED. I WILL ENTERTAIN A  MOTION AT THIS TIME.  
MOVE APPROVAL OF THE AGENDA,  PLEASE.  
OKAY. MOTION FOR APPROVAL REMAINING  AGENDA ITEMS. DO I HEAR A SECOND  SOME.  
SECOND.  
SECOND FROM MS. CUSACK. THANK  YOU VERY MUCH. ANY FURTHER DISCUSSION?  SEEING NONE, ALL THOSE IN FAVOR,  PLEASE SIGNIFY BY AYE.  
AYE.  
ALL THOSE OPPOSED. SO CARRIED  6-0, UNANIMOUS.  
NOW WE'RE GOING  TO MOVE ON DOWN  TO ITEM NO.  1. DORANDA MORRIS, GOOD MORNING,  MA'AM. MR. DAVE MYRON, YOU MAY HAVE  THE FLOOR, SIR.  
GOOD MORNING, MR. CHAIR, MEMBERS  OF THE COUNTY COUNCIL. GOOD MORNING  CITIZENS, CITIZENS ON THE INTERNET.  AS YOU NOTED, DORANDA MORRIS, RETIRING  FROM THE PROPERTY APPRAISER'S OFFICE  AFTER 35 YEARS OF SERVICE. SO I  WOULD LIKE TO ASK HER AND HER FAMILY  MEMBERS TO JOIN ME AT THE PODIUM  AND THE REMARKS ARE GOING TO BE  GIVEN  THIS MORNING BY JANICE KINELIAS,  CHIEF DEPUTY IN THE  APPRAISER'S OFFICE. MS. MORRIS HAS  A LARGE CONTINGENT OF HER COWORKERS  HERE THIS MORNING, SO IF THEY COULD  JOIN ME AT THE  PODIUM.  
WELL, BRING YOUR HUSBAND. COME  ON.  
 COME ON, GENE.  
COME ON. YOU'LL BE WITH HER A  LOT IN THE VERY NEAR FUTURE, SO  GET USED TO IT, BUDDY.  
GOOD MORNING, MR. CHAIRMAN, MEMBERS  OF THE COUNCIL. MORGAN IS OUT OF  TOWN TODAY, BUT HE HAS LEFT A LETTER  THAT HE  WOULD LIKE ME TO READ. DEAR  DORANDA, IT IS WITH SADNESS FOR  US, BUT GLADNESS FOR YOU, THAT WE  SEE YOU RETIRING FROM A VERY  PRODUCTIVE AND EFFECTIVE CAREER  WITH VOLUSIA COUNTY GOVERNMENT.  SINCE I INTERVIEWED AND TRANSFERRED  YOU TO THE PROPERTY  APPRAISER'S OFFICE IN APRIL OF 1987,  YOU HAVE WORKED SO EFFECTIVELY THAT  ALMOST AS SOON AS ALLOWED, YOU WERE  MOVED UP TO THE NEXT LEVEL, THROUGH  SEVEN PROMOTIONS TO THE LEVEL  FROM WHICH YOU ARE RETIRING. THE  POSITIONS YOU HAVE HELD SINCE COMING  TO VOLUSIA COUNTY IN  SEPTEMBER 1980 ARE AS FOLLOWS. KEY  DATA OPERATOR IN THE IT  DEPARTMENT IN SEPTEMBER OF 1980;  TRANSFERRING TO THE  PROPERTY APPRAISER'S OFFICE IN 1987;  PROMOTED TO ASSESSMENT RECORDS SPECIALIST  1, THEN TO ASSESSMENT RECORDS  SPECIALIST 2 AND 3; IN 1993, YOU  WERE PROMOTED TO APPRAISER 1, JOINING  OUR FIELD APPRAISAL STAFF AND YOU'VE  SINCE MOVED  UP THE LADDER TO APPRAISER 4. IN  ADDITION TO THIS, IN JANUARY 2013,  YOU WERE TRANSFERRED TO THE AG DIVISION  TO ASSIST LESTER PRICE AND JOHN  HAWKINS WITH THEIR AGRICULTURAL  APPRAISAL DUTIES, AND YOU HAVE  DONE EXCEPTIONALLY WELL THERE ALSO.  NEEDLESS TO SAY, LESTER AND JOHN  ARE HAPPY FOR YOU, BUT ARE SINGING  THE BLUES ABOUT NOT HAVING  YOU AROUND IN THE FUTURE. ONE'S  CONTRIBUTIONS WHILE WALKING THROUGH  LIFE ARE MEASURED IN PART BY THE  FOOT PRINTS THEY LEAVE, SERVING  AS GUIDE POSTS FOR OTHERS TO FOLLOW.  YOU CAN REST ASSURED THAT YOU ARE  LEAVING THIS  OFFICE WITH AN ADMIRABLE RECORD.  A POSITIVE ATTITUDE AND WORK ETHIC  IN MY OPINION ARE TWO ESSENTIAL  TRAITS FOR SUCCESSFUL PEOPLE IN  ALL PROFESSIONS. EVERYWHERE YOU  HAVE WORKED HAS BENEFITED FROM YOUR  PROFESSIONAL CONTRIBUTIONS AND EMPLOYEES  FROM ALL OUR OFFICES HAVE ENJOYED  YOUR PERSONAL ANT  PLEASANT WAY WITH PEOPLE. THANK  YOU, DORANDA, FOR 35 YEARS OF PUBLIC  SERVICE THROUGH THE CITIZENS OF  VOLUSIA COUNTY  AND YOUR INVALUABLE  SERVICE FOR 28, ACTUALLY 28.5, OF  THOSE IN THE VOLUSIA COUNTY PROPERTY  APPRAISER'S OFFICE. I WISH YOU AND  GENE EVERYTHING YOU DESIRE IN RETIREMENT  AND HOPE THAT YOU WILL WHEN PASSING  THROUGH DELAND DROP  IN TO  SEE US. SINCERELY. I THINK MORGAN'S  KIND OF SAID  IT ALL THERE, BUT AGAIN, I THINK  FROM THE PEOPLE HERE, HER  COLLEAGUES, OUR COLLEAGUES, REALLY  SHOWS THE SUPPORT AND  APPRECIATION WE HAVE FOR DORANDA.  AND WE WISH HER THE  BEST. CONGRATULATIONS, AND  ENJOY YOUR RETIREMENT. [ APPLAUSE  ]  
OH, BOY. JUST  ONE CORRECTION TO MORGAN'S  LETTER. I ACTUALLY, I ACTUALLY CAME  OVER TO PROPERTY APPRAISER'S OFFICE  IN 1981 WHEN WE GOT  THE COMPUTERS LIVE OASIS AND I  WORKED UNDER DATA ENTRY. BUT WAS  OVER IN ASSESSMENTS UNTIL THEY GOT  ME TRANSFERRED OVER. SO I WAS --  I'VE ACTUALLY BEEN MOST OF  MY CAREER IN ASSESSMENTS. THANK  YOU FOR THE OPPORTUNITY TO HAVE  BEEN A COUNTY EMPLOYEE. IT WAS A  PLEASURE WORKING HERE. I'M GOING  TO MISS A LOT OF PEOPLE.  
WELL, I CAN TELL. YOU KNOW, YOU  CAN ALWAYS TELL THE IMPACT THAT  A PERSON'S HAD ON THEIR  COWORKERS HERE WHENEVER I LOOK OUT  HERE AND I GET ONE OF THESE RETIREMENT  CEREMONIES AND I LOOK OUT HERE  AND I SEE SOME HAPPY PEOPLE AND  THEN I SEE SOME SOMBER FACES. I  THINK I SAW A PERSON KIND OF WIPING  A TEAR AWAY FROM THEIR EYE THERE.  I COULD TELL THAT YOU'VE MADE SOME  MAJOR POSITIVE IMPACTS ON THESE  LIVES HERE AND  WITH YOUR COWORKERS. ENJOY RETIREMENT.  SORRY, SIR. YOU'RE GOING TO HAVE  TO GET USED TO BEING AROUND HER  ALL THE TIME BECAUSE THAT'S WHAT  HAPPENS WHEN YOU RETIRE. TAKE SOME  TIME. GO TRAVEL. GO ENJOY, SEE THE  COUNTRY. WE'VE GOT A GREAT COUNTRY  HERE. GO OUT THERE AND GO TO YOSEMITE  OR SOMEWHERE LIKE  THAT AND ENJOY  YOURSELVES. AND MS. DENYS?  
THANK YOU. LET ME JUST ASK, DO  YOU HAVE OTHER FAMILY MEMBERS HERE  WITH YOU OTHER THAN YOUR HUSBAND?  
NO, JUST MY HUSBAND.  
WELL, THANK YOU FOR COMING. THANK  YOU FOR COMING. THANK YOU FOR SHARING  HER WITH US  ALL THOSE YEARS, AND IT'S INTERESTING.  I ALWAYS THINK ABOUT THOSE THAT  ARE RETIRING THAT HAVE SERVED  IN ANY CAPACITY, AND I LISTEN TO  THE WORDS SPOKEN ABOUT THEM. BUT  WHAT REALLY DAWNED ON  ME THIS MORNING WAS THE INVOCATION.  WITH THAT, WE JUST GIVE THANKS.  WE GIVE THANKS FOR WHO YOU ARE,  WHAT YOU HAVE DONE, AND THE LEGACY.  YOU HAVE FOOT PRINTS. YOU DO HAVE  FOOT PRINTS HERE. FOR THOSE COMING  AFTER YOU, WE APPRECIATE  THAT. SO WE GIVE  THANKS. ENJOY YOUR TIME.  
MS. CUSACK?  
THANK YOU, MR. CHAIR. WE ARE  SO HONORED THAT YOU HAVE GIVEN OF  YOUR TIME AND TALENTS TO  THE CITIZENS  OF VOLUSIA COUNTY. YOU KNOW, IT'S  -- TO CLOSE A CHAPTER IN YOUR LIFE,  TO BEGIN A NEW  CHAPTER IS ALWAYS KIND OF  SAD, BUT IT'S ALSO  ANOTHER OPPORTUNITY. I SEE THAT  YOUR COWORKERS, THEY ALL SEEM PRETTY  SOMBER THAT YOU ARE  LEAVING. BUT, YOU KNOW, THE IMPRESSIONS  THAT YOU HAVE MADE ON THE  LIVES OF SO MANY WILL REMAIN  FOREVER IN THEIR HEARTS. EVEN THOUGH  YOU WON'T SEE THEM ON A  DAY-TO-DAY BASIS, YOU'LL  MISS ALL OF THE DAY-TO-DAY ACTIVITY.  BUT YOU'LL BE INVOLVED IN ALL OF  THE IMPORTANT THINGS THAT WILL GO  ON, BECAUSE THEY WILL ALWAYS REMEMBER  THE THINGS YOU HAVE SAID AND THE  WISDOM YOU HAVE IMPARTED TO THEM.  SO YOU WILL BE CONNECTED AT  A HIGHER LEVEL. SO WE WISH  YOU WELL IN YOUR NEW CHAPTER. AND  WE PRAY THAT YOU WILL CONTINUE TO  BE OF SERVICE TO MANKIND, BECAUSE  IT'S ONLY WHAT YOU DO FOR OTHERS  WILL LAST. AND YOU'VE DONE WELL  AND I EXPECT THAT YOU WILL CONTINUE  TO DO WELL. BLESS YOU  AND YOUR FAMILY. THE SKY IS THE  LIMIT. THE CEILING IS BROKEN. YOU  GO FORTH AND DO THOSE THINGS THAT  YOU WANT TO DO AND WAITED TO  DO. NOW IS YOUR TIME TO START THE  NEW CHAPTER OF YOUR LIFE. CONGRATULATIONS,  AND THANK YOU FOR ALL  YOU HAVE DONE.  
THANK YOU.  
THANK YOU, MR. CHAIR.  
THANK YOU. WITHOUT FURTHER COMMENT,  WE WILL TAKE A SHORT RECESS SO THAT  WE CAN GET PHOTOS AND THANK YOU  PERSONALLY.  
OKAY.  
WE WILL BE IN RECESS  FOR -- WE'LL GIVE YOU 10 MINUTES.  [ APPLAUSE ]  .  
WE WILL TAKE UP ITEM NUMBER  2, ORMOND BEACH PROVIDING THE TRANSFER  OF WASTE WATER UTILITY  SERVICE AND RELATED  INFRASTRUCTURE. JOHN ANGIULLI OR--  
I'LL SOAP. DEPUTY COUNTY MANAGER,  THIS IS THE CULMINATION  OF A LONG AGREEMENT NEGOTIATED WITH  THE CITY OF ORMOND  BEACH. ON THE NORTH  PENINSULA, THE COUNTY, UNINCORPORATED  AREA IS SERVED  BY ORMOND BEACH AND THIS INSTANCE  WE HAVE EXTENDED A FORCE MAIN TO  CONNECT INTO THE CITY OF ORMOND  BEACH. IT WILL ALLOW US TO TRANSFER  SERVICES FROM PACKAGE PLANTS ON  THE NORTH PENN, ONE OF OUR GOALS  IN TERMS OF PROVIDING  A  HIGHER QUALITY WASTE WATER SERVICE  ON THE BARRIER ISLAND. THIS PARTICULAR  AGREEMENT ALSO OFFERS AN IMPORTANT  INCENTIVE. WE AGREED WITH ORMOND  THAT ONE OF THE MOST IMPORTANT THINGS  TO DO IS TO ENCOURAGE OTHER PROPERTIES  TO CONNECT INTO THIS FORCE MAIN  AND RECEIVE THIS LEVEL OF SERVICE  AND SO THE CITY HAS INCLUDED A REBATE  AS  PART OF THIS  AGREEMENT. WITH THAT, MIKE ULLRICH  WILL PRESENT JUST A BRIEF OVERVIEW.  MIKE IS THE DIRECTOR OF UTILITIES.  
IF I MAY, BEFORE YOU GO, MIKE.  
YES.  
AND THIS IS FOR THE COUNCIL.  JUST IN CASE ANYBODY HAS ANY  QUESTIONS OF  ORMOND BEACH, MR. DAVID POETS IS  REPRESENTATIVE OF ORMOND BEACH,  HE IS HERE TO ANSWER ANY QUESTIONS  THAT WE MAY HAVE. SIR, YOU  HAVE THE FLOOR.  
GOOD MORNING, MR. CHAIR, COUNCIL.  TODAY, I WILL BRIEFLY UPDATE YOU  ON A PROJECT THAT I ACTUALLY SPOKE  TO YOU ON LAST NOVEMBER WHEN WE  RECEIVED A COST SHARE AGREEMENT  FROM THE ST.  JOHNS  RIVER WATER MANAGEMENT DISTRICT.  TODAY WE'LL PROVIDE THE PROGRESS  ON THAT AND THE CONSTRUCTION AND  THEN GO OVER WITH YOU THE NEXT STEP  TOWARD  COMPLETION OF THIS PROJECT. SOME  BACKGROUND INFORMATION FIRST. THIS  IS THE PROJECT THAT WE HAD SET  FORTH AND PLANNED WITH THE ST. JOHNS  RIVER WATER  MANAGEMENT DISTRICT PARTICIPATING.  IT'S 7200 LINEAR FOOT OF  8-INCH FORCE MAIN CONSTRUCTED ALONG  U.S -- STATE ROAD A1A UP  IN THE NORTH PENINSULA AREA. AND  THE PURPOSE OF THIS WAS TO REMOVE  FOUR AGING COUNTY WASTE WATER PACKAGE  PLANTS THAT WERE UP  IN THAT AREA. WE  SERVE APPROXIMATELY 125 RESIDENTIAL  UNITS. THE PROJECT COSTS WERE AS  FOLLOWS. THE ENGINEERING AND  DESIGN WAS $92,000. AND THAT, GETTING  THAT DESIGN WORK AND ENGINEERING  AND PERMITTING DONE AND PREPARING  OURSELVES FOR A SHUTTLE-READY PROJECT,  WE WERE THEN ABLE TO GO TO THE DISTRICT  AND SAID WE'VE GOT A PROJECT READY  TO GO, ARE YOU INTERESTED. AND  THEY LIKED THE IDEA. THEY PARTICIPATED  TO THE EXTENT OF 33% ON THIS COST  SHARE. AND SO YOU SEE WHAT THE  TOTAL CONSTRUCTION COST IS, AT $1.2  MILLION, 33% OF IT FROM THE ST.  JOHNS RIVER WATER MANAGEMENT  DISTRICT. BRINGING IT IN A LITTLE  BIT CLOSER, AS I HAD MENTIONED,  THE PROJECT BENEFITS ARE MANY. THE  KEY ELEMENTS FROM UTILITY STANDPOINT  IS WE'RE ABLE TO REMOVE FOUR AGING  PACKAGE PLANTS AND THUS SHED OURSELVES  OF SOME OF THE ANNUAL  OPERATING COSTS ASSOCIATED WITH  THAT. BUT MORE IMPORTANTLY IS FROM  BEYOND JUST A UTILITY STANDPOINT,  OF COURSE, IS PUBLIC HEALTH. AND  OF COURSE AS YOU'VE KNOWN THROUGH  THE WATER QUALITY SESSIONS THAT  WE HAVE HAD OVER THE  LAST TWO YEARS, KELLY  McGEE'S GROUP,  ENVIRONMENTAL MANAGEMENT, TALKED  ABOUT NUTRIENTS IN OUR WATERWAYS,  HALIFAX AREA, NORTH PENINSULA AREA  BEING ONE OF THOSE, OF COURSE, THIS  PROJECT IS GEARED TOWARD  DOING THAT,  REDUCING NUTRIENTS, IF YOU  WILL. NOW, THE BENEFITS OF THE FORCE  MAIN NOT ONLY BENEFIT US, BUT  AS YOU CAN SEE, THERE'S 14 ADDITIONAL  PRIVATELY RUN PACKAGE PLANTS ALONG  THAT FORCE MAIN THAT AT SOME POINT  IN TIME OFFERS AN  OPPORTUNITY FOR THE FUTURE REMOVAL  OF ADDITIONAL WASTE WATER OFF OF  THE NORTH  PENINSULA AREA IN WHICH THE ADDITIONAL  WATER WILL BE TRANSMITTED THROUGH  THE 8-INCH FORCE MAIN CONNECTING  TO WHERE ORMOND BEACH'S LINE, IS  AS YOU SEE DOWN TOWARD  THE BOTTOM THERE, WHERE THEIR CURRENT  LINE IS. EXTENDING THE FORCE MAIN  BRINGS IT UP AND PROVIDES THE OPPORTUNITY  TO ACCOMMODATE REMOVAL OF UP TO  14  ADDITIONAL WASTE WATER  TREATMENT PLANTS. THE TERMS OF THIS  AGREEMENT THAT'S BEFORE YOU TODAY  IS THAT THE COUNTY HAS CONSTRUCTED  A FORCE MAIN TO THE CITY OF ORMOND'S  DESIGN STANDARDS FOR THEM  TO ASSUME THE UTILITY INFRASTRUCTURE  AND SYSTEM. THE CITY BECOMES THE  WASTE WATER SERVICE PROVIDER FOR  ALL THE SEWER CUSTOMERS ALONG THE  NEW FORCE MAIN. THE CITY WILL AGREE  TO NOT CHARGE THE COUNTY FOR THE  CUSTOMERS THAT WE ARE TRANSFERRING  TO THEM IN TERMS OF IMPACT FEES  AND UTILITY CONNECTION FEES. AND  IN ADDITION TO THIS, AND THIS  IS REALLY A TREMENDOUS OFFER HERE  BY THE CITY, IS THAT THEY ARE GOING  TO ENCOURAGE  ADDITIONAL CONNECTIONS FROM THOSE  REMAINING PACKAGE PLANTS ALONG THERE.  THEY ARE OFFERING A $500 REDUCTION  FOR THE NEXT 10 YEARS FOR THOSE  UNITS THAT DO SEEK TO  EVENTUALLY COME OFF AS THEIR PACKAGE  PLANTS AGE AND THE OPPORTUNITY  IS THERE FOR THEM. THE BENEFITS  ARE REALLY SIGNIFICANT. AND I THINK  ALL SUCCESS FACTORS YOU LOOK FOR  IN A WATER QUALITY PROJECT ARE  REALLY -- WE HAVE  MEASURABLE IMPROVEMENTS IN WATER  QUALITY. WE HAD THIS OPPORTUNITY  WITH COST PARTICIPATION FROM OTHER  AGENCIES, LOCAL GOVERNMENT COORDINATION  BETWEEN THE COUNTY AND  THE CITY, AND OVERALL, WIN-WIN SITUATION  FOR BOTH UTILITIES. I WOULD PERSONALLY  LIKE TO THANK MY UTILITIES ENGINEER,  SCOTT MAZE, FOR WORKING ON THAT  PROJECT, AS  WELL AS  CITY UTILITY STAFF DAVE POETS,  WHO IS HERE TODAY. HE'S BEEN A TREMENDOUS  LEADER IN HELPING THE CITY WORK  THROUGH SOME OF THE CHALLENGES THAT  THEY WERE ADDRESSING AND WE ALL  WORKED TOGETHER ON THIS. OF COURSE  THE SENIOR LEADERSHIP DESERVES A  LOT OF  CREDIT FROM THIS. THE COUNCIL, YOURSELF,  AS WELL AS MARION CONNORS, JOHN  AND JULIE AND THE CITY'S LEADERSHIP,  JOYCE  SHANAHAN AND TED McCLOUD. THEY ARE  HERE TO ANSWER ANY QUESTIONS  YOU MAY HAVE.  
OKAY. MR. DANIELS, YOU  HAVE A QUESTION FOR STAFF?  
MR. CHAIRMAN, I DO NOT  HAVE A QUESTION. I JUST WANT TO  SPEAK ONCE THE STAFF REPORT IS DONE.  IF THERE IS ANY PUBLIC PARTICIPATION,  THEN AFTER THAT.  
OKAY. WE WERE GOING TO GO THERE.  IS THERE ANY OTHER STAFF REPORTS  ON THAT MATTER? THERE ARE NO NOTED  STAFF  REPORTS. IS THERE ANY PUBLIC PARTICIPATION?  
NO, SIR.  
OTHER THAN MR. POETS.  
NO, SIR.  
OKAY. VERY WELL, THEN. MR.  DANIELS, YOU HAVE THE FLOOR.  
THANK YOU, MR. CHAIRMAN. I WOULD  LIKE TO THANK MARY ANNE CONNORS  FOR THE WORK SHE HAS DONE. THANK  YOU FOR BRINGING THIS IN FOR LANDING.  IT WAS A LONG TIME COMING, LOT OF  WORK. APPRECIATE EVERYTHING YOU  DID ON IT. MIKE ULLRICH, MIKE WORKED  ON THIS FOR A TREMENDOUS  AMOUNT OF TIME, FINALLY GOT THIS  ONE DONE. THANK YOU, MIKE. GREAT  DEAL. AND I'M REALLY GLAD YOU WERE  ABLE TO WORK IT OUT WITH ORMOND  BEACH, WHERE YOU DO ENCOURAGE PEOPLE  TO CONNECT UP TO THIS LINE IN THE  FUTURE. AND I DO HOPE THIS IS JUST  THE BEGINNING. WE NEED TO GET THE  NORTH PENINSULA OFF SEPTIC TANKS  AND ONTO SEWAGE  SERVICES. WITH THAT, I MOVE APPROVAL.  
DESPITE THE MUSIC, THERE IS A  MOTION FOR APPROVAL. A SECOND FROM  MR. WAGNER.  
THAT WAS A SECOND. [ LAUGHTER  ]  
I'LL MAKE IT A SECOND.  
NO, MR. WAGNER GETS THE SECOND.  YOU HAVE TO VOICE IT, SIR. NOT  SING IT. WE HAVE A MOTION AND  A SECOND. MS. DENYS?  
YES, MR. CHAIRMAN, MY QUESTION  IS  FOR STAFF HERE. ON THIS PARTICULAR  PROJECT, WHERE IS THE, WHERE IS  -- WHAT FUND IS THIS COMING OUT  OF? NORMALLY TO TELLS US WHERE THE  BUDGET AND WHERE  THE MONEYS ARE COMING FROM. HOW  IS THIS BEING FUNDED?  
SURE. AGAIN, BECAUSE WE HAD FOUR  CONDOMINIUMS UP THERE, THIS  WAS COUNTY UTILITY SERVICE. AND  SO IT'S THE UTILITY THAT IS ABLE  TO STEPPED THE FORCE MAIN AS  PART OF REDUCING THE COST OF THOSE  PACKAGE PLANTS WHICH WERE  DEDICATED TO THE COUNTY. SO THEY  WERE COUNTY UTILITY CUSTOMERS IN  THAT AREA. WITH THIS SERVICE, WE  ARE ABLE TO TRANSFER THEM TO THE  CITY. AND THEN IN ADDITION TO  THAT, WE HAD THE WATER MANAGEMENT  DISTRICT FUNDING IN SUPPORT.  
SO NO DOLLARS ARE COMING FROM  THE GENERAL FUND ON THIS?  
NO. NO.  
THIS IS COMING FROM EXISTING  IMPACTS FROM SERVICES IN THAT AREA?  
THIS IS COMING FROM THE CHARGES  FOR  SERVICES TO THE UTILITY CUSTOMERS.  
OKAY. IT WOULD HELP ME IN THE  FUTURE WHEN WE HAVE PRESENTATIONS  LIKE  THIS, BECAUSE NORMALLY WE HAVE THE  SOURCE FOR THE FUNDING. IT WOULD  JUST HELP SOLVE, ANSWER SOME  QUESTIONS HERE.  
SURE.  
OKAY. THANK YOU. THAT'S ALL.  
THANK YOU. I DO HAVE A QUESTION.  HOW MUCH MONEY IS THIS GOING TO  SAVE THE COUNTY IN  MAINTENANCE COSTS AND POSSIBLE  REPLACEMENT OF -- LET'S SAY TWO  YEARS DOWN THE ROAD?  
MIKE COULD SPEAK TO THAT.  
AND I ALSO HAVE ONE OTHER QUESTION  -- GLAD YOU CAME  BACK UP,  MIKE. WHAT'S A WTTP?  
WASTE WATER TREATMENT PLANT.  
I KNOW WHAT A  WWTP IS.  
I'M SORRY, WHAT?  
WTTP? ON YOUR  --  
WATER TREATMENT--  
ON YOUR -- COULD YOU GO--  
IT MIGHT BE  A TYPO!  
LEEWARD WINDS WTTP. I'M CURIOUS  WHAT THAT IS. I  KNOW WHAT A WWTP IS. IS THAT JUST  A TYPO?  
THAT'S A TYPO. THAT SHOULD BE  WWTP.  
I WAS TRYING TO WORK  IT THROUGH. WATER TREATMENT TRANSFER  PLANT?  
THEY ARE ALL WASTE WATER TREATMENT  PLANTS. I APOLOGIZE, CLARIFY.  
WHAT'S  THE APPROXIMATE SAVINGS ON THIS?  
THE OPERATING COSTS ARE SMASKT.  TO TRAVEL UP THERE TO  MAINTAIN IT, OUR STAFF HAS TO COVER  IT. WE HAVE A UNIQUE UTILITY, HAVING  TO COVER EVERY SQUARE MILE PRETTY  MUCH OF THIS COUNTY BECAUSE WE  HAVE SYSTEMS ALL OVER THE PLACE.  NOT HAVING TO BE UP IN THIS NORTH  PENINSULA AREA, AS WELL AS MAINTAINING  IT, WE ESTIMATE IT WILL AT LEAST  SAVE US IN GENERAL ABOUT 50 TO  $60,000 A YEAR FROM THE UTILITY  STANDPOINT. THE OTHER THING THAT  WAS REALLY KEY IS FACED WITH THE  FACT THAT THESE ARE AGING PACKAGE  PLANTS RIGHT THERE ALONG THE PENINSULA  WAS THAT WE WERE LOOKING AT ABOUT  A CAPITAL COST  COLLECTIVELY OF ABOUT 1.1 TO $1.2  MILLION, IF WE WERE TO JUST  REPLACE THOSE PLANTS, WHICH  WERE DESIGNATED OR BEEN REVIEWED  BY OTHER INSPECTORS SAYING YOU'LL  NEED TO DO SOMETHING  ABOUT THIS. HAVING THE OPPORTUNITY,  IT MADE REALLY GOOD BUSINESS SENSE  FOR US TO  GO AHEAD AND SHED OURSELVES OF THIS,  CONSTRUCT THE FORCE MAIN BECAUSE  IT'S ACTUALLY CHEAPER FROM THE STANDPOINT  OF THE CAPITAL COSTS, AS WELL AS  IN HAVING TO STILL MAINTAIN IT.  BECAUSE THERE'S NOT A LOT OF EFFICIENCIES  UP IN  THAT AREA FOR US. AS I SAID, IT'S  A GOOD PROJECT.  
OKAY.  
LET'S CHAIR FYE ONE THING, THOUGH.  THIS CONSTANTLY BECOMES AN ISSUE.  GIVES ME AN OPPORTUNITY TO CLARIFY  STUFF THAT HAPPENS IN THE PAST.  THIS DOESN'T COST THE COUNTY, DOESN'T  COST OR SAVE US ANY MONEY  IN A SENSE. IT'S ALL FEE-RELATED.  THIS IS DIRECTLY --  WHAT YOU'RE SAVING IS FEES FOR CHARGES  FOR WATER AND SEWER. THIS DOES NOT  COME OUT OF TAX DOLLARS. THERE'S  NO AD VALOREM TAX. ON THE WATER  SYSTEM AND THE SEWER SYSTEM  HAVE TO OPERATE ON THEIR OWN BASED  ON THE CHARGES WE CHARGE RESIDENTS.  THIS ALLOWS YOU AN OPPORTUNITY TO  NOT RAISE RATES. AND THAT, THAT  -- SO THE PEOPLE DON'T THINK THIS  IS THE COUNTY GOVERNMENT. IT'S NOT.  WE  RUN IT FOR THE  CITIZENS.  
OKAY. SO WE DO NOT SUBSIDIZE  THAT SYSTEM IN ANY WAY, SHAPE  OR FORM.  
NO.  
OKAY. THANK YOU. IS THERE ANY  OTHER COMMENT ON THIS MATTER? SEEING  NONE, MOTION FOR APPROVAL FROM MR.  DANIELS WITH A SECOND BY MR. WAGNER,  ALL THOSE  IN FAVOR, PLEASE SIGNIFY BY AYE.  SO CARRIED 6-0. THANK  YOU VERY MUCH, GENTLEMEN. THANK  YOU TO STAFF FOR THEIR HARD WORK  ON THIS PROJECT. WE'VE BEEN TALKING  ABOUT THIS A COUPLE YEARS. CONGRATULATIONS.  
THANK YOU.  
ALL RIGHT. MOVING ON.  
I WAS GOING TO START  THIS OFF BY SAYING  THAT TODAY, OBVIOUSLY WITH MR. PATTERSON  BEING GONE AND I THINK MS. DENYS  HAS TO BE GONE IN A LITTLE WHILE,  WE WERE TRYING TO FOCUS ON MAKING  SURE THAT TODAY WE HAD AN  OPPORTUNITY TO SHOW THE COUNCIL  A LOT OF UPDATES WITHOUT REQUIRING  A LOT OF VOTES ON THINGS TODAY,  BECAUSE WE'RE MOVING PEOPLE IN AND  OUT BECAUSE THEY GOT A LOT OF ISSUES  THE COUNCIL HAS TO DEAL WITH. IN  THIS CASE, AND WE CAN TAKE SOME  TIME TO GO THROUGH THIS, I'VE ASKED  GEORGE TO WORK OUT WITH HIS  PEOPLE A SERIES OF REVIEWS ON CAPITAL  AND IT PROJECTS THAT ARE ACTUALLY  GOING ON. AND THIS SUP DATES FOR  THE COUNCIL THAT I THINK ARE IMPORTANT  UPDATES THAT YOU THEN CAN SHARE  WITH THE PUBLIC, THINGS WE'RE WORKING  ON AND WHERE WE'RE GOING. I THINK  IT GIVES YOU AN OPPORTUNITY TO ASK  QUESTIONS. BUT TO SEE ALSO  WHERE THE FOCUS IS AND HOW POLICIES  THAT HAVE ALREADY BEEN IN PLACE  ARE STARTING TO ACTUALLY BE FOLLOWED  ALONG, ACTUALLY ARE IMPLEMENTING  THOSE. GEORGE?  
IF I MAY, BEFORE  WE GO INTO THIS PRESENTATION  SIR, MS. DENYS, HOW LONG  BEFORE YOU HAVE TO LEAVE?  
10:15, 10:30. FOR THE RECORD,  I WILL BE  WITH ENTERPRISE FLORIDA.  
OKAY. OKAY. WE'VE GOT ITEM NUMBER  9 THAT WE PULLED FOR CONSENT AND  I JUST WANT TO MAKE SURE WE HAD  THE VOTE, SHE COULD VOTE ON THAT  BEFORE WE WENT ON. BUT WE'VE GOT  PLENTY OF TIME. WE'VE GOT AN HOUR.  BUT YOU DON'T  HAVE AN HOUR TO  SPEAK. GO AHEAD, GEORGE.  
GEORGE RECKTENWALD, DIRECTOR  OF PUBLIC PROTECTION. THANK YOU,  MR. CHAIR AND  COUNCIL. AS THE MANAGER SAID, WHAT  WE HAVE TODAY IS REALLY A  PRESENTATION UPDATE ON PROJECTS  THAT HAVE PREVIOUSLY BEEN BEFORE  YOU THAT WE  WERE GOING TO SHOW YOU WHERE THEY'RE  AT, SOME OF THE RESULTS. SOME OF  IT'S HARD TO HAVE RIB BEEN CUTTING  IN SOME OF THESE AREAS, BUT A LOT  OF GREAT THINGS HAVE HAPPENED  AT CORRECTION THE I WANTED TO POINT  OUT. WE HAVE THINGS ON THE HORIZON  TO MAKE YOU AWARE OF THERE AND THEN  WE'LL SEGUE THAT  INTO SOME IT PROJECTS. IT PROJECTS  ARE THE HIDDEN BACK BONE TO A LOT  OF WHAT WE DO HERE  IN GOVERNMENT, VERY IMPORTANT, AND  WE'LL TAKE SOME THAT WE'RE DOING  IN PUBLIC PROTECTION AND THEN KELLY  McGEE WILL SPEAK TO  SOME IN GROWTH AND RESOURCE MANAGEMENT  AND I BELIEVE TIM BALLY HAS SOFTWARE  HE WOULD LIKE  TO DISCUSS OR SHOWCASE FROM  PARKS AND REC.  
OKAY. ONE SEC. MR. CHAIR, ALSO  WHAT WE CAN DO IS DEPENDING UPON  -- BECAUSE WE HAVE TIME TO GO THROUGH  SOME OF THIS STUFF TODAY IS IF WE  GET TO A POINT WHERE MS. DENYS HAS  TO LEAVE, WE CAN TAKE A BREAK TO  COME BACK TO THAT ITEM IN THE MIDDLE  OF THIS. IN OTHER WORDS, SO WE DON'T  FEEL WE'RE SHORTCUT. THERE WILL  BE LOGICAL BREAKS IN THE TYPE OF  TOPICS WE'RE GOING TO TALK ABOUT.  SO IF WE GET TO THAT POINT AND WE  NEED TO--  
OR IF I MAY, COUNCIL, DO YOU  WANT, DO YOU WANT TO HANDLE 9 FIRST?  
I WANT A LITTLE MORE TIME MYSELF.  I'M PULLING TOGETHER SOME ADDITIONAL  FACTS. THAT'S GOING TO RELATE TO  9. SO I'M BETTER OFF IF  WE START DOING THE PRESENTATION.  
BEFORE YOU GET INTO THIS, MS.  DENYS, DOWRPT TO ADDRESS ITEM 9  WHILE YOU'RE HERE NOW SO WE CAN  GIVE THEM FULL-TIME, NOT BREAK THEM  UP?  
WELL, THE MANAGER I THINK HAS  ASKED FOR MORE TIME FOR MORE  INFORMATION.  
FOR 9. ALL I'M SAYING --  
I'M OKAY.  
-- WE'LL GET TO A CERTAIN  POINT IN THE PRESENTATION, MAYBE  45 MINUTES INTO IT, WE COULD DO  9, I'LL HAVE THE INFORMATION I WANT,  SHE'LL STILL BE HERE BECAUSE THERE'S  LOGICAL BREAKS AND DIFFERENCE BETWEEN  IT AND THE CAPITAL PROJECT.  
OKAY. JUST AS LONG AS WE GOT  ENOUGH TIME TO DISCUSS THE MATTER  BEFORE MS. DENYS LEAVES. OKAY. GEORGE,  I'M SORRY FOR SLOWING YOU DOWN TWICE  NOW. I'M GOING TO TRY TO SIT HERE  AND NOT DO THAT AGAIN. YOU HAVE  THE FLOOR.  
TO OPEN IT UP, I WILL START OFF,  A LITTLE BRIEF  HISTORY. WE HAVE TWO  MAJOR FACILITIES. SOMETIMES PEOPLE  FORGET THERE'S ACTUALLY A CAMPUS  OUT THERE WITH THE BRANCH JAIL,  BUILT IN 1987 AND THEN  THE VOLUSIA COUNTY CORRECTIONAL  FACILITY, WHICH  WAS BUILT IN 1977. JUST THE CORRECTIONAL  FACILITY IS WHERE INMATES GO WHEN  THEY HAVE BEEN SENTENCED TO  A YEAR OR LESS. THE BRANCH JAIL  IS WHERE EVERYBODY GOES. THAT MEANS  EVERYBODY FROM THE MINOR STUFF TO  THE MAJOR STUFF, THE PEOPLE THAT  ARE EVENTUALLY, THEY ARE IN THERE,  MAYBE ON THEIR WAY  TO A DEATH PENALTY. WE HOLD ALL  TYPES IN THERE. SO JUST WANT TO  KEEP THAT IN MIND. THEN ANOTHER  THING I THINK TO THINK ABOUT WHEN  WE'RE TALKING ABOUT THIS, THIS IS  ONE, IF NOT THE MOST HEAVILY  USED BUILDING THAT'S IN COUNTY GOVERNMENT  BECAUSE, REMEMBER, IT'S 24/7. PEOPLE  ARE CONSTANTLY COMING IN AND OUT  OF THESE FACILITIES. YOU KIND OF  THINK ABOUT, YOU HEAR SOMETIMES,  THEY WILL TALK ABOUT AN AIRCRAFT  CARRIER BEING A SMALL CITY OR SOMETHING  LIKE THAT. THIS WOULD  BE ALONG THOSE LINES. YOU HAVE 1500  INMATES ON AVERAGE THAT ARE IN THE  FACILITIES. IF YOU THINK ABOUT THAT,  WE SERVE THREE MEALS A DAY TO THEM,  SO YOU'RE LOOKING AT 4500 MEALS  A DAY THAT HAVE TO BE  SERVED THROUGH OUR KITCHENS. WE  HAVE TONS, LITERALLY TONS OF LAUNDRY  THAT HAS TO GET DONE ON THE  FACILITY. JUST THE FLOORS, THE WALLS,  THE AMOUNT OF PEOPLE THAT ARE WALKING  AND CONSTANTLY MOVING THROUGH  THAT FACILITY PUTS A HUGE STRESS  ON THESE MAJOR ASSETS THAT WE  HAVE.  
GEORGE, IF I CAN ADD, OF ALL  -- IN ALL MY YEARS IN PUBLIC  SECTOR, THERE IS NO COMPARISON BETWEEN  WHAT IT TAKES TO MAINTAIN A  CORRECTIONAL FACILITY AND ANY OTHER  FACILITY WE OWN. IT'S -- WHEN HE  SAYS 24 HOURS A DAY, HE MEANS 24  HOURS A DAY WITH A WHOLE LOT  OF PEOPLE, OF WHICH NOBODY -- MAYBE  EVEN THE PEOPLE WHO WORK THERE,  NOBODY WANTS  TO BE THERE. SO, SO HOW -- SO HOW  THAT FACILITY GETS TREATED IN TERMS  OF THE WAY IT'S HANDLED, PEOPLE  ARE ROUGH ON THE FACILITY,  SHOULD I SAY. NO OTHER STRUCTURE  WE HAVE GETS THIS KIND OF  USE. AND IN FACT, THE WAY IT'S  CONSTRUCTED IS DELIBERATELY CONSTRUCTED  TO DEAL WITH THOSE ISSUES. SO  FOR EXAMPLE, YOU DON'T HAVE NORMAL  SCREWS AND THINGS IN CERTAIN PLACES  BECAUSE BELIEVE IT OR NOT, PEOPLE  MAY TRY TO TAKE THAT STUFF APART.  SO YOU'RE DOING ALL THE SPECIAL  STUFF TO STOP PEOPLE FROM TAMPERING  WITH STUFF AND YET PEOPLE  STILL DO. SO THERE IS A  CONSTANT PRESSURE ON THE FACILITY  AND THE OTHER THING IS THAT FOR  THE SECURITY PURPOSES OF THE FACILITY,  I SAY THIS BECAUSE, I MEAN, IN MY  EXPERIENCE, BECAUSE I'VE BUILT A  LOT OF STUFF, NOTHING COMPARES TO  THE WEAR AND TEAR THAT A FACILITY  FOR CORRECTIONS -- IF YOU'RE NOT  IN THE BUSINESS, YOU DON'T UNDERSTAND  IT. BUT I'VE SEEN  WHAT IT TAKES. FOR ONE THING, BECAUSE  OF THE SECURITY THAT YOU'RE REQUIRED  TO HAVE IN THESE BUILDINGS, THE  WAY DOORS OPEN AND CLOSE THERE ALL  DAY IS SO DIFFERENT  THAN A NORMAL FACILITY. EVERYTHING'S  SO REGIMENTED. AND IT HAS TO BE.  SO THERE'S -- SO IN A LOT OF CASES,  YOU HAVE A LOT OF OPEN ENCLOSURES,  FOR EXAMPLE, WHERE THEY OPEN  A SPACE FOR A PERSON, TO CLOSE THAT  DOOR, TO CREATE THE DEAD SPACE.  BELIEVE IT OR NOT, THE WEAR -- YOU  HAVE NO BUILDING THAT HAS WEAR AND  TEAR LIKE THIS. SO JUST SO WE KNOW,  THAT'S WHY IT'S VERY COSTLY NOT  ONLY TO DO REPAIRS. THE OTHER THING  IS WHEN YOU'RE WORKING ON A BUILDING  LIKE THIS, ESPECIALLY IF YOU DON'T  SHUT IT DOWN, IF YOU WANT TO SEE  COSTS GO THROUGH THE CEILING, TRY  TO DO THAT WHILE KEEPING IT A SECURE  FACILITY. I'VE DEALT WITH THAT A  LOT IN MODERNIZING AND INCREASING  FACILITIES, BUT THE COST TO WORK  ON THIS FACILITY IS ASTRONOMICAL  BECAUSE OF THE SECURITY CONCERNS.  SO I WANT TO YOU KNOW, REALLY, IN  TERMS OF ANYTHING WE DO IN TERMS  OF CAPITAL IN THAT BUILDING IS A  WHOLE DIFFERENT LEAGUE BY ITSELF.  
YEAH, AND THAT LEADS INTO THE  NEXT THING I WANT TO TALK ABOUT.  IT DOES -- THE MANAGER POINTED OUT,  WORKING ON THESE FACILITIES ARE  DIFFICULT AND  CHALLENGING. WE RECENTLY DID TWO  MAJOR CAPITAL PROJECTS OUT THERE  IN WHICH WE HAD TO WORK ON THE  FACILITY WHILE WE KEPT IT RUNNING.  I'M HAPPY TO REPORT THAT OUR STAFF  ALONG WITH THE  CONTRACTORS THAT WE, THAT WERE BID  ON AND GOT THIS WORK, DID  A GREAT JOB. WE WERE ABLE TO --  IN ONE CASE, KIND OF CARVE OUT AN  AREA FOR THEM TO WORK. IN ANOTHER  CASE, THEY LITERALLY HAD NO WORK  RIGHT IN AN ACTIVE FACILITY, RIGHT  AROUND AN ACTIVE BOOKING. WE'LL  TALK A LITTLE BIT ABOUT THAT AS  WE GET IN THERE. WE  WENT THROUGH THAT PROCESS AND I'M  VERY HAPPY TO SAY WITHOUT INCIDENT,  AND THE FACT THAT A LOT OF PEOPLE  WORKED VERY HARD TO BE ABLE TO MAKE  THAT HAPPEN. THAT'S NOT AN EASY  THING TO DO. SO IF YOU'LL  REMEMBER, WHAT WE HAD BROUGHT BEFORE  YOU IN THE BRANCH JAIL IS  THE CONCEPT OF TAKING  THE EXISTING SALLYPORT, THE SALLYPORT  BEING WHERE WE BRING INMATES IN.  IT'S BASICALLY A GARAGE, A SECURE  GARAGE, WHERE YOU CAN COME IN, DOORS  COME DOWN AND LOCK DOWN. THEN  WE CAN REMOVE THE PRISONER AND PUT  THEM OUT AND THEN MOVE THEM INTO  THE BOOKING FACILITY. SO YOU HAVE  A SECURED AREA. WE TOOK THE EXISTING  SALLYPORT AND BASICALLY FILLED THAT  IN, USED THE STRUCTURE AND STUFF  THAT WAS THERE TO SAVE MONEY, AND  WE EXPANDED OUR BOOKING AND  MEDICAL FACILITIES AND MEDICAL INTAKE  OUT INTO THAT AREA AND THEN WE BUILT  A NEW SALLYPORT ON THE OUTSIDE.  SO THAT'S HOW WE  DID THE EXPANSION AND RENOVATION  OF THE BRANCH  JAIL. SO PART OF THAT PROCESS INVOLVED  HAVING TO KEEP REALLY THE MOST BUSY  SECTION OF THE JAIL,  THE BOOKING AND RECEIVING ONGOING  WHILE WE KIND OF BUILD AROUND IT.  SO IT'S KIND OF A MINI VERSION  OF THE OCEAN CENTER WITH WHERE WE  HAD TO KEEP THINGS MOVING AND KIND  OF BUILD AROUND IT AND OPEN INTO  IT. IT'S A  GREAT JOB THAT WAS DONE. THE --  WE'LL SEE HERE IN A SECOND THE COST  OF THAT CAME  IN AROUND $5.2 MILLION. A GOOD PORTION  OF THAT WAS REALLY THE RENOVATION  SECTION AND THEN THE ACTUAL NEW  CONSTRUCTION BEING THE  NEW SALLYPORT ON THE OUTSIDE. JUST  -- THERE'S KIND OF A PICTURE OF  WHAT I WAS TRYING TO DESCRIBE. YOU  ALSO SEE THAT WE EXPANDED  THE CAPACITY OF THE SALLYPORT. AND  WE WORK WITH EVERY POLICE AGENCY,  THE SO, ALL THE CITY POLICE AGENCIES  HAVE TO COME OUT. THIS IS WHERE  THEY GO IN. AND THEN WHEN THEY BRING  PEOPLE TO US. WE WORKED AND WE'VE  HAD A LOT OF GOOD INPUT AND A  LOT OF POSITIVE  COMMENTS WITH  OUR NEW SALLYPORT. JUST TO TAKE  A LOOK THERE, THIS IS WHAT WE USED  TO HAVE. WE USED TO HAVE A CORRIDOR  WHERE EVERYBODY CAME IN. BY THE  WAY, EVERY DAY NOT ONLY ARE PEOPLE  COMING IN, PEOPLE ARE GOING OUT.  THEY ARE GOING OUT, BEING RELEASED.  MANY ARE GOING OUT ALSO TO COURT.  SO THROUGH THIS NARROW CORRIDOR,  PEOPLE HAD TO PASS. THIS WAS A SECURITY  ISSUE FOR US. IT WAS A VERY  HECTIC TIME. IT CREATED SCHEDULING  ISSUES. IT'S ALSO AN AREA THAT WHEN  WE BRING IN PEOPLE, SOMETIMES, BELIEVE  IT OR NOT, THEY ARE  INTOXICATED OR ON SOME SORT OF DRUGS  OR THINGS OR THEY DON'T WANT TO  BE THERE. AND, YOU KNOW, SO IT'S  A CONFINED AREA THAT WE HAVE TO  WORK WITH PEOPLE, AS THE MANAGER  SAID, WHO REALLY DON'T WANT TO BE  THERE TO BEGIN WITH. SO WE WENT  AHEAD AND ALSO, YOU KNOW, THINK  ABOUT IT REALLY  IN OUR SETTING. IT'S A HUGE SECURITY  POINT BECAUSE IF WE DON'T DO OUR  JOB RIGHT ON THE BOOKING AND  THEN THE RELEASE, YOU KNOW, THEY  DON'T JUMP OVER THE FENCE AND ALL  THAT OR DIG UNDERNEATH. YOU CAN  HAVE AN ERROR THAT GOES ON IN THAT  BOOKING. IT'S VERY, VERY IMPORTANT  THAT OUR PEOPLE HAVE THE ABILITY  TO FOCUS, TO READ THROUGH VERY COMPLICATED  PAPERWORK, AND TO MAKE SURE THAT  THEY CAN DO THEIR JOB IN  GETTING PEOPLE IN AND OUT. SO YOU  CAN KIND OF SEE WHAT IT LOOKED LIKE  BEFORE AND THEN THE PICTURE THERE  SHOWS WHAT IT  IS TODAY. IT'S AN OPEN DESIGN. THOSE  CHAIRS THAT ARE THERE, WHICH OF  COURSE ARE SECURE, THEY ARE ACTUALLY  FACING A SCREEN. THIS  HAS BEEN A VERY GOOD ADDITION. BELIEVE  IT OR NOT, THEY COME IN,  LOT CALMER, WATCHING A SCREEN. WE  CAN ALSO GIVE INSTRUCTIONS ON THAT  SCREEN. WE CAN HAVE TV, IF THERE'S  NOTHING TO INSTRUCT, BUT AT THAT  TIME, YOU KNOW, IT GIVES THEM SOMETHING  TO BE LOOKING AT, THINKING ABOUT,  RATHER THAN TRYING TO CREATE AN  ISSUE. IT HAS HAD A VERY  CALMING EFFECT ON OUR  BOOKING AREA. YOU CAN SEE WE INCREASED  THAT TO WHERE WE ACTUALLY HAVE 4000  SQUARE FEET  IN THERE TO OPERATE. YOU CAN KIND  OF TAKE A LOOK AT THE INSIDE OF  THE SALLYPORT TO GET AN IDEA OF  THE OFFICERS COME IN, THEY GO  TO THAT WINDOW AND THEN THEY ARE  PROCESSED -- THE PAPERWORK IS PROSESSED  AND THEY START COMING INTO THE FACILITY.  THE PICTURE ON THE RIGHT REALLY  IS THE FRONT SIDE OF THE JAIL. IF  YOU WERE TO COME IN FOR BOND OR  IF A FAMILY MEMBER IS COMING IN  WITH A QUESTION, THEY HAVE THAT  NEW WINDOW THAT'S PROVIDED THERE.  AND IT ALSO IS ALLOWING US TO LOOK  AT SOME OTHER OPTIONS IN TERMS OF  STAFFING. SOME OF THESE POSITIONS  IN CONTROL NOW, BECAUSE THEY ARE  FARTHER OUT, IT'S  EASIER FOR US TO CONSIDER  USING CIVILIAN WORKERS AS OPPOSED  TO OFFICERS. AND IT COULD BE A COST  SAVINGS ASSOCIATED WITH THAT AND  WE'RE  EXPLORING THAT AS WE SPEAK. THE  NEXT AREA GETS INTO  OUR MEDICAL INTAKE. AGAIN, THIS  IS AN AREA WHERE PEOPLE ARE COMING  IN. I THINK THE MANAGER MENTIONED  IT AT THE LAST MEETING. WE RUN  A SMALL HOSPITAL OUT THERE. WE TAKE  SOME OF THE, UNFORTUNATELY, THE  PEOPLE IN OUR SOCIETY  THAT MAY BE THE SICKEST, HAVE NOT  HAD CARE, HAVE NOT TAKEN CARE OF  THEMSELVES. SO THEY COME IN AND  WE HAVE  TO DO SOME INITIAL  ASSESSMENTS. THIS IS AN AREA, AGAIN,  WE FELT IT WAS IMPORTANT TO HAVE  A MORE CALMING EFFECT, A MORE CONTROLLED  EFFECT, A PLACE WHERE WE CAN WATCH  PEOPLE, MAKE SURE THEY  ARE BREATHING, MAKE SURE THEY ARE  BEHAVING IN A MANNER THAT THEY SHOULD  BE, SO A LOT OF WORK GOES ON HERE  IN THE MEDICAL INTAKE AREA. IT  ALSO ALLOWED US TO, AGAIN,  BY CONSOLIDATING USE FEWER OFFICERS  TO CONTROL THE AREA BECAUSE THEY  HAVE GOOD EYESIGHT, GOOD LINE OF  SIGHT ON WHAT THEY  ARE SEEING. IT'S ALSO COST SAVINGS.  NOW, DOWN IN THE CLINIC ITSELF,  WHERE WE MOVED SOME WALLS AND PUSHED  OUT TO MAKE MORE ROOM FOR OUR CLINIC  ITSELF, YOU CAN SEE, AGAIN, THE  INMATES ALL CROWDING THERE, WAITING  IN THE HALLWAY, WAITING TO GET SEEN.  WE WERE ABLE TO TAKE OUT SOME OF  THOSE WALLS. THE BACK WALL THAT'S  BEHIND THE SCALE IS REMOVED, OPENED  IT UP, ABLE TO PUT IN  MORE BEDS. THIS IS IMPORTANT AS  WE TRY TO TREAT AS MANY INMATES  THERE AS WE CAN WITH  THE SIMPLE AILMENTS THEY MAY  HAVE. IF YOU REMEMBER FROM OUR ARMOR  DISCUSSION WHEN THEY WERE IN  HERE, REALLY PART OF THE WORK IS  TO TRY AND PROVIDE QUALITY CARE  ONSITE. ONCE WE START MOVING THEM  TO A HOSPITAL, THAT IS A WHOLE  'NOTHER SECURITY ISSUE, VERY EXPENSIVE.  SO THE MORE WE CAN DO IN THE FACILITY,  ESPECIALLY ON THE ROUTINE THING,  ROUTINE ITEMS, WHICH IS WHAT WE'RE  TRYING TO ACHIEVE HERE, BETTER COST  SAVINGS. AND YOU SEE WE MORE THAN  DOUBLED THE SPACE  THAT  WAS IN THE CLINIC. THE OTHER BIG  PROJECT WAS ACTUALLY OVER ON THE  CORRECTIONS SIDE. THAT'S WHERE WE  HAVE  THE OVERFLOW DORMITORIES. THESE  WERE BUILT AS TEMPORARY FACILITIES  IN THE 1970s. THE TEMPORARY  FACILITY LASTED OVER 30 YEARS,  40 YEARS. A LITTLE PICTURE  THERE. THESE FACILITIES WERE A BEAR  TO MANAGE. THEY WERE THOUGHT PLEASANT  TO BE IN, AS IT S AND REMEMBER,  THERE ARE FOLKS THAT ARE IN  THESE -- OUR EMPLOYEES, OUR CORRECTIONAL  OFFICERS THAT HAVE TO BE IN THESE  CONDITIONS ALONG WITH THE INMATES  THEMSELVES. THERE'S NO AIR CONDITIONING.  AS YOU CAN IMAGINE, BEING CONFINED  IN THERE IN THE MIDDLE OF THE SUMMER,  JUST A FAN RUNNING THROUGH THERE,  IT IS NOT PLEASANT. KIND OF GET  A GOOD LOOK AT WHAT THEY  HAVE THERE. SO WE WENT AHEAD AND  ALSO, OF COURSE, THERE WAS ISSUES  OF THEM BEING WOODEN, WHEN WE HAVE  STORMS AND OTHER THINGS, WE HAD  TO MOVE PEOPLE AROUND. THEY COULDN'T  BE THERE IN INCLEMENT WEATHER. WE  WENT AHEAD AND WE PUT IN THE  HARDENED FACILITY. WE DID PICK  UP A FEW MORE BEDS. THE OLD DORMS  HAD ABOUT 200 INMATES. WE NOW HAVE  ABOUT 256 IN THOSE BUILDINGS. YOU  CAN SEE ALSO BY THE  PHOTOGRAPH THERE ON THE BOTTOM,  IT'S AN OPEN DESIGN, DORMITORY-STYLE.  WE CAN OPERATE EACH OF THOSE WITH  JUST  ONE GUARD, ONE CORRECTIONAL OFFICER  IN THE FACILITY AT A TIME. THEY  CANNOT MANAGE A  MUCH HIGHER RATIO OF INMATES. THESE  ARE RUNNING NOW. WHEN WE GET INTO  AN OVERFLOW SITUATION, IT'S A VERY  EFFICIENT  WAY TO OPERATE, VERY 
     SUCCESSFUL. NOW, THAT'S KIND OF  WHAT WE'VE DONE. WE HAVE ONE  OTHER PROJECT, WE HAVEN'T TALKED  ABOUT, HIGH PROFILE, CERTAINLY IMPORTANT  TO US. THAT TOP PICTURE THERE, THAT'S  NOT A SWIMMING POOL, FOR THE INMATES  UP THERE ON  THE ROOF. THAT'S ACTUALLY OUR  ROOF HOLDING WATER. OF COURSE BECAUSE  IT WAS HOLDING WATER ALL THE TIME,  WE HAD QUITE A LOT OF LEAKAGE. AND  THIS IS IN THE CORRECTIONAL  FACILITY  WEST WING. SO WE WENT AHEAD  AND, IT'S  A PROJECT WE BUDGETED AT 80, BUT  WERE ABLE TO GET IT DONE AT 55,000  AND ABLE TO GET A 10-YEAR WARRANTY.  THIS IS A REPAIR TO THE EXISTING  ROOF. IT WASN'T A NEW ROOF, BUT  SECTIONS OF THE ROOF  ARE NOW NEW. BUT  ON THE HORIZON COMING  FORWARD, WE REALLY NEED TO REPLACE  THE ROOF OF THE BRANCH JAIL. THIS  IS A PROJECT THAT'S IN OUR  CAPITAL PLAN, THAT'S IN ENGINEERING.  IT WILL BE PHASED. YOU CAN TAKE  A -- WE'LL TAKE A LOOK IN A MINUTE  WHAT'S GOING ON. BUT RIGHT  NOW, WE HAVE LEAKS IN  SIX OF THE 10 HOUSING UNITS AND  OUR IT SECTIONS, OVER OUR  LAUNDRY AND OUR CORRIDORS. LAST  -- THIS LAST YEAR WE'VE HAD OVER  51 WORK ORDERS FOR LEAKS  AND WE'VE PUMPED OVER NEARLY 8000  GALLONS OF WATER FROM THE ROOF  DECK. SO THIS IS A PROBLEM THAT'S  NOT GOING TO GO AWAY. IT'S SOMETHING  THAT WE, AGAIN, REMEMBER THE AGE  OF THIS BUILDING. IT'S TIME FOR  A NEW ROOF. AND SO THIS HAS BEEN  PLANNED AND WE HOPE TO  GET IT  UNDER CONSTRUCTION LATER THIS YEAR.  JUST SOME OF THE EFFECT OF THAT,  WE SHOW SOME EXAMPLES, THIS  WAS ACTUALLY IN '14 WHERE THE LEAK  GOT INTO THE ELECTRICAL SYSTEM,  BURNED OUT SOME OF  THE LIGHTS AND COMPUTERS. THAT ACTUALLY  CAUSED STUFF TO SHUT DOWN AND NOT  TAKE INMATES FOR A SHORT PERIOD  OF TIME WHILE OUR -- REALLY  AMAZING MAINTENANCE AND TRADES WORKER  CREW WERE ABLE TO COME IN  AND GET IT BACK ONLINE. AND  IN THE NEXT PICTURE, YOU SEE SOME  OF THE OTHER AREAS  WHERE THE EFFECT OF  THAT LEAK. WE WERE CONSTANTLY  HAVING TO CLEAN THESE AREAS. THIS  IS ACTUALLY WHAT THEY CURRENTLY  LOOK LIKE THE LAST YEAR. YOU  CAN SEE IT'S A  MUCH-NEEDED PROJECT. THE NEXT SLIDE  ALSO SHOWS OF COURSE THE WATER GETTING  INTO SOME OF OUR COMPUTER RACKS.  AND AGAIN, I CAN'T STRESS ENOUGH  THE IMPORTANCE OF WHAT WE DO WITH  COMPUTERS. IT'S HOW  WE TRACK EVERYTHING. IT'S CRITICAL  IN A  CORRECTIONAL FACILITY. ANOTHER PROJECT  THAT WE, ALONG THAT SAME LINE OF  RUNNING THOSE COMPUTERS THAT'S ON  THE HORIZON HERE IS OUR EMERGENCY  GENERATOR SWITCH  GEAR, EMERGENCY GENERATORS. RIGHT  NOW, YOU HAVE THE BRANCH JAIL GENERATOR  CANNOT OPERATE THE ENTIRE  BRANCH JAIL. IT CAN ONLY OPERATE  BAIRVEG, KIND OF A  BASIC SUPPORT SYSTEM THAT'S THERE,  CANNOT PROVIDE ANY AIR CONDITIONING,  LAUNDRY, ANY OF  THE PERIPHERAL ELECTRICAL DEVICES.  SO THAT'S ACTUALLY, WE HAD -- WE'LL  SHOW YOU IN A SECOND HERE, A PICTURE.  WE HAD SOME GEARS BURN OUT, SOME  THINGS BURN OUT. AND THE FACILITY  WAS ON EMERGENCY POWER IN  JULY, IN AUGUST, VERY QUICKLY WITH  A THOUSAND PEOPLE  IN THAT SECTION, HEATS UP AND IT  PROVIDES -- BESIDES THE WALLS START  SWEATING AND THE PEOPLE ARE ALL  HOT, IT'S AN ANGRY ENVIRONMENT TO  BEGIN WITH. IT'S NOT SOMETHING THAT  YOU WANT TO HAVE. SO WHAT WE DO,  WE'VE GOT ACTUALLY I  THINK A VERY  UNIQUE PLAN. ALSO, THE CORRECTIONAL  FACILITY GENERATOR ONLY SUPPORTS  50% OF ITS NEED. SO WHAT WE'RE GOING  TO DO, THE GENERATOR FOR THE BRANCH  JAIL IS MUCH LARGER. WE WILL MOVE  IT OVER TO THE CORRECTIONAL FACILITY  WHERE IT WILL COVER ALL OF THEIR  NEEDS. AND SO WE'LL BE ABLE TO THEN  JUST INSTEAD OF REPLACING TWO GENERATORS,  WE'LL MOVE ONE AND REPLACE ONE GENERATOR,  UPGRADE THE  ONE AT THE BRANCH JAIL. JUST THE  NEXT SLIDE SHOWS AGAIN SOME OF THE  ISSUES THAT WE HAVE, EVEN WITH  THE ELECTRICAL SYSTEMS THERE. KIND  OF REMINDED ME OF  MY TIME WITH ROAD & BRIDGE, THE  BRIDGE ITEMS, WHERE YOU CAN'T EVEN  GET THESE ITEMS. THESE ARE ITEMS  THAT ARE SOLD NOW. WE ENDED UP FINDING  THIS IN AN ONLINE SALVAGE  WAREHOUSE OUT IN, OUT WEST, IN COLORADO  AND ARIZONA. SO WE'RE HAVING TO  KIND OF DIG HARD TO FIND SOME OF  THESE PIECES. SO IT'S NOT SOMETHING  WE WANT TO UPGRADE, MODERNIZE, AND  THAT WILL BE COMING BEFORE YOU  IN THE UPCOMING NEXT YEAR  OR TWO. THESE ARE SOME OTHER THINGS.  I WAS OUT THERE ONE DAY, THOUGHT  MAYBE WE HAD  A NEW SPRINKLER SYSTEM. WE DIDN'T.  IT WAS SOME OF OUR WATER PIPES THAT  LEAK UP THROUGH  THE, SOME OF THE YARDS OUT THERE.  SO WE'VE HAD TO KIND OF -- IT'S  BEEN A PHASED PROJECT WHERE WE TAKE  SECTIONS AND  WE REPLACE THE ORIGINAL PIPES. RAZOR  WIRE NEEDS TO COME ON. IT WAS  SOMETHING THAT'S BEEN IDENTIFIED  AND SOME OF OUR SECURITY AUDITS,  ALONG WITH SOME BALLARDS IN THE  FRONT. THESE ARE PROJECTS THAT  WILL BE COMING  UP MAINLY TO ENHANCE SECURITY. I'M  GOING TO SEGUE INTO  THE NEXT SECTION. I'LL TALK ABOUT  OUR IT PROJECTS AND THEN THAT MIGHT  BE A BREAK POINT AFTER THAT, IF  YOU NEEDED IT, TO GO  FURTHER AND HAVE SOME QUESTIONS.  IF YOU REMEMBER, WHEN ARMOR CAME  IN AND WE DID THE HEALTHCARE PRESENTATION,  PART OF WHAT WE  HAD ASKED FOR IN THAT CONTRACT WAS  TO COME UP  TO STANDARDS WITH ELECTRONIC  REPORTING FOR OUR PATIENT CARE.  THERE'S REQUIREMENTS, FEDERAL REQUIREMENTS  THAT ARE COMING ONLINE AND WE WANT  TO BE PART, MAKE SURE WE WERE  IN COMPLIANCE WITH THAT. RIGHT NOW  TODAY, UP TILL NOW, THIS  IS ACTUALLY JUST CAME ONLINE, SPRING  AND EARLY SUMMER, YOU KNOW,  THEY WOULD HAVE BASICALLY A PAPER  FOLDER JUST LIKE WHAT YOU HAVE IN  YOUR DOCTOR'S OFFICE, TO REMEMBER  HOW MANY PEOPLE ARE COMING IN AND  WHAT THE CHANGEOVER IS. 1500 A DAY,  1500 AT A TIME, SEVERAL HUNDRED  A DAY, IN  AND OUT. SOMETIMES IT WOULD BE DIFFICULT  FOR US TO TRACK DOWN SOMEONE'S RECORDS  IN A TIMELY MANNER. THEY COME IN,  BELIEVE IT OR NOT, DON'T TELL US  THE TRUTH ALWAYS ABOUT THEIR CONDITIONS  OR WHAT THEY ARE ON OR WHAT MEDICINES  THEY ARE TAKING. SO IT'S GOOD FOR  US TO BE ABLE TO PULL IT UP AND  SEE, YOU  KNOW, IF THERE HAVE BEEN A GUEST  WITH US IN THE PAST, WE CAN SEE  WHAT THEIR RECORDS ARE AND EVENTUALLY  YOU'LL BE ABLE TO PULL, YOU KNOW,  IF YOU CAN GET THEIR INFORMATION  FROM A LOCAL DOCTOR OR CLINIC THEY  HAVE BEEN USING, MIGHT BE ABLE TO  TAP INTO THOSE RECORDS. IT'S VERY  IMPORTANT TO HAVE AN ELECTRONIC  SYSTEM AND WE JUST GOT  THIS UP AND RUNNING THIS JULY. THAT  WAS PART OF THE ARMOR CONTRACT.  AND AGAIN, THESE ARE ALL -- ARE  NOT POSSIBLE WITHOUT THE WORK THAT  COMES OUT OF THE COUNTY  IT DIVISION. THEY ARE ALWAYS BEHIND  THE SCENES. WE SAY, HEY, LET'S PUT  IN A NEW SOFTWARE AND LET'S DO THIS  AND, OF COURSE, A LOT OF THEM GET  ALL KIND OF WHITE AND SWEATY AND  EVERYTHING. THEY UNDERSTAND WHAT  THAT MEANS IN TERMS  OF THE WORK LOAD. AND SO WE  REALLY HAVE AMAZING PEOPLE IN THAT  AREA. SO THEY HELP WITH MAKING SURE  SOMETHING LIKE THIS CAN TIE INTO  OUR SYSTEMS. THE NEXT IS THE  CORRECTIONS, INMATE BANKING, COMMISSARY,  TRYING TO STREAMLINE THAT  PROCESS. REMEMBER, THEY CAN MAKE  PHONE CALLS OUT THERE. IT'S A LOT  EASIER THAN HAVING CASH OR MONEY  MOVING AROUND. THEY HAVE AN ACCOUNT.  IT'S ALL ELECTRONIC. YOU WANT TO  BUY CANDY BAR, WHATEVER THEY CAN  GET AT THE COMMISSARY, YOU KNOW,  IT'S A CASHLESS SYSTEM, AN  ELECTRONIC SYSTEM  BASED ON CREDIT. THE NEXT THING  THAT'S UP, AND THIS IS UNDER REVIEW  RIGHT NOW, AN RFP THAT HAS GONE  OUT. WE'RE UPGRADING  AND EXPANDING THE VIDEO VISITATION  SECTION. PEOPLE COME OUT AND VISIT,  THEY DON'T REALLY SEE  THEIR PEOPLE FACE-TO-FACE. IT'S  ALL VIDEO RIGHT NOW. WE'RE  GOING TO  EXPAND THAT AND ALLOW AN EASIER  -- MAKE IT EASIER FOR FAMILY AND  LOVED ONES TO DO IT AND WE'RE GOING  TO INCREASE THAT VOLUME SO THERE'S  NOT A WAIT AND UPGRADE WHAT WE HAVE.  RIGHT NOW, WE'RE USING  VERY OLD TECHNOLOGY AND WE'RE LOOKING  AT THAT. WE'RE ACTUALLY LOOKING  AT SOME THINGS THAT MAY BE DOWN  THE ROAD, WOULD EVEN BE BEYOND THIS.  MAYBE WE COULD GET INTO SOME STUFF  ON THE CLOUD AND SOME OF  THE OTHER TECHNOLOGY THAT'S OUT  THERE. RIGHT NOW, REMEMBER, THIS  IS A SECURED SYSTEM, SOMETHING  THAT WE HAVE TO  CONTROL. THE OTHER THINGS WE'RE  NOT DOING JUST IN CORRECTIONS, BUT  ALL PROTECTION, WE CAME BEFORE  YOU ABOUT TWO YEARS AGO AND  BROUGHT IN BIG SCHEDULING SOFTWARE,  TELESTAFF, WHICH IS USED, WE PUT  ALL OF OUR EMPLOYEES, ESPECIALLY  IN 24/7 OPERATIONS WHERE SCHEDULING'S  A NIGHTMARE,  OVERTIME IS A BIG ISSUE. IN USING  TELESTAFF, WE CAN BETTER CONTROL  OVERTIME. WE CAN LOOK AT WHO IS  GETTING THE OVERTIME. WE CAN FIGURE  OUT FAIR AND BETTER WAYS,  CHEAPER  WAYS TO SCHEDULE OUR PEOPLE. WHAT  WAS INTERESTING, THAT WAS A SEPARATE  SYSTEM. OF COURSE THE ENTIRE COUNTY  IS ON KRONOS. EVERYBODY'S ACCOUNTED  FOR ALL THEIR DAY AND TIME  IN EVERY DIVISION IN COUNTY DIVISION  THROUGH  KRONOS. THROUGH THE WORK WITH TELESTAFF  AND KRONOS' FOLKS AND IT, WE DID  THE FIRST LINKAGE EVER IN THE COUNTRY  OF TELESTAFF AND KRONOS TOGETHER.  THAT MEANS SINGLE ENTRY. IN OTHER  WORDS, PEOPLE CAN COME IN AND THEY  CAN CHART THEIR TIME AND  IT AUTOMATICALLY FEEDS BOTH SYSTEMS.  THAT SAVES A LOT OF WORK. AND AGAIN,  IT WILL ALLOW A LOT MORE REPORTING  THAT WE CAN USE FOR  GOOD MANAGEMENT DECISIONS. THIS  NEXT THING, IT'S  KIND OF AN EXCITING  THING. OPERATIVE IQ. WHEN WE BROUGHT  ON EVAC, WE BROUGHT  ON ANOTHER SECTION THAT BOUGHT MEDICAL  SUPPLIES, MEDICINE, AND IN THE NEWS  LATELY IF YOU'VE SEEN ANYTHING,  I MEAN, MEDICINES ARE IN SHORT SUPPLY.  THEY ARE EXPENSIVE. THEY  ARE HARD TO GET. SO WE'VE BEEN  STRUGGLING WITH THAT ISSUE. THIS  SOFTWARE ALLOWS US IN THE COUNTY,  WE BUY MEDICAL SUPPLIES, MEDICINES  BOTH IN FIRE, EVAC, BEACH, SPREAD  OUT IN OTHER SECTIONS OF THE COUNTY.  THIS IS AN EFFORT. WE'RE GOING TO  BRING IT ALL TOGETHER, CONSOLIDATE  IT, AND THEN, YOU KNOW,  WE'LL HAVE CENTRALIZED WAREHOUSE  AND THE MOST IMPORTANT THING OUT  OF THIS IS  WE CAN ROTATE OUR STOCK, BECAUSE  MEDICAL SUPPLIES HAVE A SHELF LIFE.  CERTAIN PLACES USE THEM MORE THAN  OTHERS. OUT AT THE BEACH, CERTAIN  THINGS THEY NEED TO HAVE OUT THERE,  BUT THEY MAY ONLY HAVE IT AT ONCE  OR TWICE A SEASON. WHEN YOU GOT  TO HAVE IT, YOU GOT TO HAVE IT.  CERTAIN THINGS CAN GO OUT OF DATE.  SO WHAT WE'RE TRYING TO  DO IS HAVE SIGNALS AND  TAGS IN THERE TO ALLOW MR. SWANSON  TO SEE THINGS ARE COMING OUT OF  DATE, LET'S GET IT  OVER THERE, OVER TO  EVAC, HEAVY USAGE, GET THAT USED  UP AND HOPEFULLY SAVE US MONEY.  IN FACT, THE CITIES, HOLLY HILL'S  ALREADY TALKING TO US ABOUT  ALL OF THE CITIES THAT  DO MEDICAL WORK THROUGH THEIR FIRE  DEPARTMENTS. THEY ARE ON THE SAME  BOAT. THEY OCCASIONALLY USE A MEDICINE  OR A DRUG  AND IT OFTEN GOES, GOES OUT OF  DATE AND IT WAS THROWN AWAY. IF  YOU CAN USE AND WORK WITH THEM,  WE CAN BETTER USE THOSE DRUGS. AS  I SAID, THERE ARE SHORTAGES. WE  COULD NOT GET SALINE SOLUTION AT  VARIOUS TIMES LAST  YEAR. VERY BASIC FLUID THAT'S OUT  THERE AND IT WAS A NATIONWIDE SHORTAGE  ON IT AND  MAJOR HOSPITAL CHAINS, GIANT CORPORATIONS.  THEY BUY A LOT OF THESE SUPPLIES,  THEY CONTROL IT AND SO IT'S VERY,  VERY IMPORTANT THAT WE DO A GOOD  JOB OF CONTROLLING  WHAT WE HAVE IN THIS SOFTWARE WE  HOPE WILL HELP US AT LEAST WITH  THAT, MAYBE WARN US A LITTLE FARTHER  IN ADVANCE OF WHEN WE HAVE TO  BE BUYING THINGS. THE LAST THING  I'M GOING TO MENTION ON THIS SECTION  FOR IT IS WE SWITCHED THE OPERATING  SYSTEM THAT'S OUT  IN OUR EOC. EVERYONE WHEN THEY COME  OUT AND YOU SEE THOSE,  ALL THOSE COMPUTERS OUT THERE,  YOU'VE BEEN TO THE OPERATION CENTER,  THEY ARE ALL ON A CENTRALIZED OPERATING  SYSTEM. WE PAY QUITE A BIT FOR  THE SYSTEM THAT WE HAVE. THE STATE  CAME IN AND SAID THERE'S ANOTHER  SYSTEM THAT WE WOULD REALLY PREFER  YOU TO USE ANYWAY. IT'S MUCH CHEAPER.  IN FACT, I BELIEVE WE'RE SAVING  IN THE NEIGHBORHOOD OF $27,000 A  YEAR BY GOING TO THIS. WE  SWITCHED TO THAT  SYSTEM, RETRAINED EVERYBODY. JIM  JUDGE AND HIS FOLKS DID A GREAT  JOB. IT'S EASIER TO USE, CHEAPER.  IT WAS REALLY KIND  OF A NO-BRAINER SITUATION. WE'RE  VERY HAPPY TO SAY THAT'S UP AND  RUNNING OUT IN THE  EOC. NONE OF US DO THAT WITHOUT  HAVING THE BACKUP WE HAVE AND THE  SUPPORT WE HAVE FROM  IT. SO THAT CONCLUDES  THE SECTION FROM PUBLIC PROTECTION.  
I WANT TO ADD  SOMETHING  AS AN  OVERVIEW THERE. $43MILLION. THAT'S  HOW MUCH YOU'RE SPENDING OF GENERAL  TAX DOLLARS FOR THE JAIL. IT  IS ONE OF  THE BIGGEST EXPENDITURES WE HAVE.  NOBODY HELPS US. WE'RE TOTALLY RESPONSIBLE  FOR THE JAIL. AND THE JAIL'S AN  INTERESTING THING I FIND OUT IN  MY CAREER. NOBODY CARES  ABOUT THE JAIL UNTIL EVERYBODY  CARES WHEN THERE'S A PROBLEM. WE  SHOULD BE BUILDING A NEW JAIL. I'LL  TELL YOU  THAT RIGHT NOW. THIS -- HERE'S ONE  OF THE DILEMMAS I FACE AS MANAGER.  YOU HAVE AN OLD FACILITY THAT IS  IN SOME WAYS IS UNDERSIZE, ESPECIALLY  FOR A GROWING POPULATION. BUT WE  ALSO HAVE A LOT OF OTHER NEEDS.  WHEN I CAME HERE AS  MANAGER, REVENUES WEREN'T EXACTLY  GOING UP. WE HAD TO FIND  WAYS TO MAKE THINGS WORK. WHAT WE  STARTED ON WAS A PLAN  WHERE WE ARE TRYING TO GET ANOTHER  10 OR 15 YEARS OUT OF  THIS JAIL. THAT'S WHAT THIS MONEY  -- THIS 10 MILLION WE PUT IN IS  NOTHING IN TERMS OF WHAT IT COSTS  TO BUILD A NEW JAIL. WHEN I TOLD  YOU HOW TOUGH YOU ARE ON THESE BUILDINGS,  IT'S THE MOST EXPENSIVE BUILDING  YOU CAN BUILD, SO EXPENSIVE, BECAUSE  OF ALL THE SECURITY ISSUES. SO WHAT  YOU'RE TRYING TO DO IS TRYING TO  BALANCE OFF ON THE ADMINISTRATIVE  SIDE BETWEEN THE NEEDS TO RUN THE  COMMUNITY DID TO DEAL WITH EVERYTHING  ELSE YOU USE GENERAL TAX DOLLARS  FOR, WHICH IS, YOU KNOW, OF THAT  164 MILLION OF AD VALOREM TAX, IT'S  ONE OF THE RAREST THINGS WHERE YOU  HAVE SOME FLEXIBILITY IN HOW TO  USE THE MONEY. BUT YOU WANT TO USE  THAT FOR LOTS OF OTHER  THINGS. WE'RE THE SOCIAL SAFETY  NET. YOU'VE BEEN ASKED TO LOOK AT  HOMELESS THINGS. WE'RE CONSTANTLY  LOOKING AT ECONOMIC DEVELOPMENT.  MS. DENYS BROUGHT UP THE OTHER DAY  HOW MUCH MONEY WE'LL BE ASKED FOR  IF WE WANT TO TRY AND HAVE JOBS  FOR PEOPLE. WHEN IT COMES TO THOSE  KIND OF QUESTIONS, I CAN TELL YOU  RIGHT NOW WITH MY EXPERIENCES, NOBODY  CARES, AND NOBODY WANTS YOU TO PUT  MONEY IN CRIMINAL JUSTICE UNTIL  THERE'S A PROBLEM. THEN ON THE OTHER  SIDE OF THE COIN, IF THERE IS A  PROBLEM, I'VE SEEN MORE PEOPLE LOSE  THEIR JOBS AND POLITICAL CAREERS  BE SHORTENED BY BAD  MANAGEMENT IN A CORRECTIONAL  FACILITY. IT BECOMES UNBELIEVABLE  IF PEOPLE FIND OUT IF IT'S  NOT MAINTAINED CORRECTLY, BECAUSE  PEOPLE, HUMAN BEINGS HAVE RIGHTS,  ALMOST THE MAJORITY OF OUR PEOPLE  HAVE NEVER BEEN CONVICTED OF ANYTHING,  AND SO THEY AREN'T GUILTY OF A  CRIME UNTIL THE COURT SAYS THAT  THEY ARE. MOST OF THESE PEOPLE AREN'T.  SO WE HAVE CERTAIN BASIC HUMAN RESPONSIBILITIES  TO MAKE SURE THAT WE PROVIDE SOMETHING  THAT MAKES SENSE FOR THE COMMUNITY  AND SAFE FOR  THE PEOPLE THAT WORK THERE. ALL  I'M SAYING IS THAT I DO BELIEVE  WE ARE TRYING OUR BEST. I'M VERY  PROUD OF THE STAFF, ESPECIALLY THE  CORRECTIONS STAFF, AND GEORGE ESPECIALLY,  RUNNING PUBLIC PROTECTION, THAT  WE HAVE IN FRONT OF YOU A PLAN.  THAT'S WHY I WANT TO SHOW YOU THIS  TODAY. WE HAVE A PLAN IN FRONT OF  YOU TO SHOW YOU THAT WE TRY AND  MAXIMIZE THE VALUE OF WHAT WE HAVE  OUT THERE, TRY AND PUT AS LITTLE  MONEY AS WE  CAN IN ADDITIONAL EXPENDITURE OFF  THE GENERAL FUND TO TRY  AND GET ANOTHER 10 OR 15 YEARS OUT  OF THIS FACILITY IN A WAY  THAT'S HUMANE AND THAT'S SAFE. IT'S  A REAL STRUGGLE. I DON'T THINK  ANYBODY REALLY APPRECIATES HOW  BIG AN EXPENDITURE THIS IS. WE ARE  THE ONLY ONES THAT ARE RESPONSIBLE  FOR THIS. QUITE FRANKLY, IT'S AN  AWESOME RESPONSIBILITY AND I THINK  THAT WHAT WE HAVE DONE IS RATIONAL  AND LOGICAL AND I THINK WE'VE TRIED  TO BALANCE THAT EXPENDITURE AND  STILL ALLOW FOR MONEY TO DO OTHER  THINGS. IF YOU JUST PUT EVERYTHING  INTO THE CRIMINAL JUSTICE, THEN  YOU HAVE NO MONEY FOR THOSE THINGS  WE HAVE TO DO WHEN IT COMES TO  SOCIAL SAFETY NET OR FOR ECONOMIC  DEVELOPMENT OR ALL THE OTHER MYRIAD  OF THINGS YOU WANT TO PUT  MONEY INTO. THIS IS ALL GENERAL  FUND EXPENDITURE. I'M PROUD OF WHAT  WE'VE BEEN ABLE TO ACCOMPLISH OUT  THERE. I'M VERY PROUD OF THE STAFF.  AND THE OTHER THING IS, IN CORRECTIONS,  WE'RE HAVING TWO  BIG ISSUES. WITH TELESTAFF AND KRONOS,  IT IS A VERY COMPLEXION ORGANIZATION  TO RUN IN TERMS OF HOW YOU STAFF  T WE'RE LOOKING AT EVERY WAY WE  CAN TO MAXIMIZE THE USE OF THE  PEOPLE OUT THERE IN A WAY THAT MAKES  SENSE. EVERYBODY WILL CRITICIZE  YOU LATER. BUT DID YOU HAVE THAT  PERSON, LOOK AT THAT PERSON EXACTLY,  EVERY 15 MINUTES. WE HAVE ALL  KINDS OF GUIDELINES. NOBODY STOPS.  EVERYBODY'S AN ARM CHAIR QUARTERBACK  THE DAY AFTER SOMEBODY GETS HURT  OR DIES OR THEY ARE NOT HAPPY  WITH THEIR TREATMENT OUT THERE.  IT'S A REAL EASY TO CRITICIZE AND  VERY HARD TO MANAGE. THE OTHER THING  IS, IN ALL THE JOBS THAT WE HAVE,  OF THE JOBS THAT ACTUALLY HAVE VERY  GOOD BENEFITS AND I THINK A  DECENT LEVEL OF PAY, CORRECTIONS  IS ONE  OF THE HARDEST PLACES TO FILL JOBS.  GEORGE, HOW MANY DO WE HAVE  RIGHT NOW THAT ARE OPEN?  
I BELIEVE WE HAVE AROUND 25.  I WOULD SAY BETWEEN 25 AND 30 OPENINGS.  
CAN YOU IMAGINE THAT? ANYWHERE  ELSE IN THE ORGANIZATION, I HAVE  25 OPENINGS AND I  CAN'T FIND PEOPLE FOR? THAT, THAT  PAY DECENT WAGES, VERY STABLE, AND  ARE IN THE BEST PENSION SYSTEM  THERE. AND I CAN'T FILL, BECAUSE  THIS IS A TOUGH JOB. YOU HAVE TO  MEET REALLY RIGOROUS STANDARDS WITH  US, BECAUSE YOU ARE IN A POSITION  WHERE THAT PERSON, IF THEY ARE NOT  THE RIGHT PERSON, IS IN A POSITION  WHERE THEY COULD MISTREAT SOMEBODY.  SO WE HAVE REAL ISSUES OUT HERE  AND I  WANT TO MAKE SURE EVERYBODY UNDERSTANDS.  I'VE DEALT WITH A LOT OF CORRECTIONS  ISSUES. I TAKE IT VERY SERIOUS.  I AM VERY PROUD OF WHAT WE DO OUT  THERE. I THINK IT'S A VERY TOUGH  ORGANIZATION TO RUN. I THINK IT'S  ABSOLUTELY CRITICAL FOR THE COMMUNITY  TO HAVE IT AND I THINK YOU CAN BE  PROUD OF WHAT WE'RE DOING IN TRYING  TO MANAGE IT IN A WAY TO PROTECT  THE TAX DOLLARS AND ALSO PROTECT  THE PUBLIC AND THE INMATES AT THE  SAME TIME. I THINK WE HAVE A  GOOD PLAN HERE. I WISH WE HAD MORE  MONEY. BUT I THINK WE ARE DOING  THE BEST WE CAN WITH THE MONEY THAT  WE HAVE.  
AND I WOULD LIKE JUST TO TAG  ON TO WHAT THE MANAGER SAID,  TWO THINGS. NUMBER ONE, WE'RE VERY  LUCKY IN THIS COMMUNITY. I THINK  WE'RE PROBABLY NATIONALLY RECOGNIZED  AND I KNOW DR. FORD WORKS VERY HARD  AT THIS, ALONG WITH OUR JUDICIAL  SECTION. THIS IS SOMETHING WHERE  AS A  COMMUNITY WE'VE BEEN VERY, VERY  SMART, VERY BLESSED AS WE WORK TOGETHER.  IF YOU THINK ABOUT IT, WE HAVE NOT  HAD A MAJOR EXPANSION. WE DID NOT  EXPAND OUR FACILITY  VERY MUCH EVEN WITH  THIS RENOVATION. WE'VE BEEN ABLE  TO WORK TOGETHER TO KEEP A  POPULATION THAT IS MANAGEABLE AND  AVOID THESE LARGE CAPITAL  EXPANSIONS THAT OTHER PLACES HAVE.  IF YOU MAKE THE WRONG MISTAKE, THERE  ARE COMMUNITIES THAT EXPANDED  GREATLY AND HAVE HALF-FILLED FACILITIES  THAT ARE A NIGHTMARE TO RUN. I CAN  TELL YOU THIS FACILITY  IS RUNNING AT MAXIMUM EFFICIENCY  BECAUSE IT IS, IT'S RUN VERY CLOSE  TO THE  TOP OF ITS CAPACITY. AGAIN, IT'S  A CREDIT TO THE STAFF. AS YOU SAID,  IT IS DIFFICULT TO FIND PEOPLE TO  WORK IN THESE CONDITIONS. AGAIN,  THAT'S WHY IT'S IMPORTANT, ANOTHER  REASON TO MAKE SURE THAT THEY ARE  CLEAN, THEY ARE SAFE, BECAUSE THERE  ARE FOLKS THAT ARE  WORKING IN A VERY TOUGH AND THANKLESS  JOB.  
I ALSO THINK WHEN WE TALK ABOUT  OUR PERSPECTIVE ON RUNNING THAT  HOMELESS SHELTER, WE DO IT FROM  A STANDPOINT OF UNDERSTANDING WHAT  IT'S LIKE TO RUN FACILITIES LIKE  THIS THAT HAVE  ISSUES WITH PEOPLE WHO HAVE ISSUES,  TOGETHER WITH THINGS LIKE  COMMUNICABLE DISEASES, MISUSE  OF SELF MEDICATION, THAT WE HAVE  A LOT OF EXPERIENCE DOING THAT.  UNFORTUNATELY, THE OTHER SIDE TO  CORRECTIONAL FACILITIES, AND I REALLY  FEEL THAT THE COUNTRY MADE A MISTAKE  BACK IN THE  '70s WHEN THEY DECIDED TO ABANDON  THE STATE'S RESPONSIBILITY FOR PEOPLE  THAT HAD MENTAL ILLNESS AND THEY  CALLED IT MAIN STREAMING. I MEAN,  WE'RE OLD ENOUGH TO REMEMBER THAT.  IT WAS JUST A WAY TO HAVE THESE  PEOPLE ALL SHOVED EITHER ONTO THE  STREET, WHICH IS A BIG PART OF THE  HOMELESS PROBLEM, AND WHAT THE JAIL'S  BECOMING IS IN SOME WAYS IT'S TAKING  UP THE BURDEN OF A LOT OF  PEOPLE THAT SHOULD HAVE BEEN IN  MENTAL INSTITUTIONS, WHICH HAS BECOME  A SIGNIFICANT AMOUNT, IF NOT THE  MAJORITY OF THE POPULATION THAT  WE CONTROL. AND THE BOTTOM LINE  IS THAT THE JAILS WERE NEVER SET  UP TO BE MENTAL HEALTH  FACILITIES. THAT'S WHY IT'S REALLY  A DIFFICULT SITUATION. OBVIOUSLY  WE TRY TO DO THE BEST JOB WE  CAN. I'M PROUD OF WHAT WE DO, BUT  IT'S VERY EASY TO CRITICIZE AND  VERY HARD TO RUN. AND LIKE I  SAID, FOR MOST ELECTED OFFICIALS,  IT'S NEVER ON THE RADAR SCREEN UNTIL  IT'S REALLY ON THE RADAR SCREEN.  AND THAT'S WHEN YOU HAVE SOME KIND  OF AN ISSUE. OUR JOB IS TO MAKE  SURE THERE'S NO ISSUE LIKE THAT  AND TO MAKE SURE WE'RE PUTTING THE  MONEY WHERE IT BELONGS. AND I ALSO  WANT TO THANK THE COUNCIL FOR  SUPPORTING THE USE THAT WE HAVE  DONE OF ALL THE GENERAL FUND MONEY  TO TRY TO MAKE SURE WE GET THE  MOST OUT OF THIS FACILITY IN THE  LONG RUN IN A WAY THAT'S SAFE AND  HUMANE FOR  PEOPLE.  
OKAY. YOU'VE ONLY GOT ABOUT 10  MINUTES LEFT, RIGHT, MS. DENYS,  BEFORE YOU'VE GOT TO LEAVE? I WANT  TO -- WE'RE GOING TO TAKE A BREAK  HERE FROM YOU. I DO HAVE COMMENTS  ABOUT THE JAIL, BUT I'LL HOLD  THEM TILL WE GET BACK.  
ITEM NUMBER 9, WE'LL HAVE TO  HOP TO QUICK SO MS. DENYS  CAN BE THERE.  
MR. CHAIR, GIVE  ME 5 MINUTES.  
5 MINUTES. OKAY. YOU HAVE 5 MINUTES.  
NO, I HAVE SOME STUFF I WANT  TO ADD TO ITEM NUMBER 9.  
OH, OKAY. I WAS ABOUT READY TO  GIVE THE FLOOR TO MS. CUSACK BECAUSE  SHE PULLED THE ITEM. MS. CUSACK,  YOU HAVE THE FLOOR.  
THANK YOU, MR. CHAIR. I PULLED  THIS ITEM SIMPLY BECAUSE I WOULD  LIKE FOR STAFF TO ENLIGHTEN US  AS TO WHY WE TALK ABOUT OUR  FUNDING AND  THE NUMBER OF FUNDS THAT, UNFUNDED  MANDATES BEING PASSED ON TO  US AS A COUNTY GOVERNMENT. IT'S  NOT WHEN IT'S PASSED ON TO US, THEN  SOMEWHERE ALONG THE LINE THE CITIZENS  BECOME INVOLVED  BECAUSE THEY ARE THE PAYEE. AND  SO I JUST THINK THAT WE NEED TO  BE A BIT MORE DILIGENT AS IT  RELATES TO POINTING OUT TO OUR CONSTITUENTS  WHY WE HAVE TO DO SOME THINGS THAT  WE HAVE TO DO. AND THIS  IS JUST ONE INDICATION OF A  MANDATE THAT HAS BEEN PASSED DOWN  TO US THAT WE HAVE NO CONTROL OVER.  SO I WANT  TO HAVE STAFF TO JUST ELABORATE  US AND THE FOLK WE REPRESENT WHY  WE DO SOME OF THE THINGS  THAT WE DO. THANK YOU, MR. CHAIR.  
MR. CHAIR, MEMBERS OF THE  COUNCIL, DONNA  DEMARSH BUTLER, COMMUNITY ASSISTANT  DIRECTOR. THIS ITEM BEFORE YOU IS  THE MEDICAID COST SHARING RELATIONSHIP  WITH THE STATE OF FLORIDA  WE'VE HAD FOR MANY  YEARS, 1973. TRADITIONALLY BECAUSE  WE HAVE THREE HOSPITAL TAXING DISTRICTS,  THEY HAVE EACH TAKEN THE SHARE  OF THE BILLS THAT THEY RECEIVED.  THE STATE HAS CHANGED THE METHODOLOGY  IN WHICH THEY SEND US THOSE  BILLS. NOW IT'S DONE BY MEDICAID  ENROLLEES AND THERE'S GOING TO BE  AN INCREASE OVER THE NEXT FIVE YEARS  BASED ON A PERCENTAGE OF THE MEDICAID  ENROLLEES THAT ARE ACTUALLY ENROLLED  IN VOLUSIA COUNTY. THIS YEAR, WE  HAD ABOUT A 6% INCREASE IN  THE COSTS. WE PAID NURSING HOME  MEDICAID --  
STOP RIGHT THERE.  
OKAY.  
I AM GOING TO DEFINITELY INTERJECT  ON THESE, BECAUSE THIS HAS BECOME  ONE OF THE BIG ISSUES THAT I HAVE.  AND THAT IS THIS THOUGHT THAT SOMEHOW  YOU CAN RUN THE GOVERNMENT ON THE  SAME DOLLARS EVERY YEAR, ONE, WITH  NO THOUGHT TO INFLATION, AND TWO,  WITHOUT REALIZE TION THAT YOU ARE  REQUIRED TO PAY THINGS BECAUSE THE  STATE SAYS, THE STATE MANDATES YOU  AND ONE OF THE ISSUES THAT'S NOT  JUST HERE IN FLORIDA, HAPPENS IN  OTHER STATES, THE STATE'S WAY OF  SAYING THEY HAVE A SURPLUS IS TO  FIND WAYS TO NOT PAY THEIR BILL  AND TO GIVE THEM TO US. FOR EXAMPLE,  IN MEDICAID RIGHT HERE, IN THE  LAST FIVE YEARS, OUR COSTS WENT  UP  $400,000, OR 6%  A YEAR. THAT'S REAL -- YOU'RE PAYING  THIS OUT OF YOUR AD  VALOREM TAX DOLLARS. YOU  DON'T HAVE A CHOICE. AND YOU CAN  CONTINUE IF YOU WANT TO GET INTO  THE DIFFERENT ISSUES THAT RELATE  TO THIS. BUT I WANTED TO POINT OUT,  JUST IN THE LAST FIVE YEARS, SO  WHEN WE SHOW SOME PROJECTION IN  THE FUTURE, THIS IS PART OF THAT  -- WHEN I SAID THIS LAST YEAR, THAT  OUR OVERALL COSTS WENT UP, WE  TRY TO MINIMIZE  IT AND IT WAS $4 MILLION. THAT WAS  -- THIS WAS PART OF THAT $4 MILLION  THAT YOU DON'T HAVE A CHOICE. I  THINK THAT'S WHAT JOYCE IS TRYING  TO MAKE THE POINT, THAT UNLESS YOU'RE  WILLING TO SACRIFICE EVERYTHING  ELSE IN THE GOVERNMENT, A LOT  OF THESE COSTS ARE MANDATED.  
AND THAT IS THE EXACT POINT THAT  I'M TRYING TO MAKE. I WANT TO MAKE  SURE THAT WE UNDERSTAND THAT THERE  ARE THINGS THAT HAPPEN  IN THIS GOVERNMENT THAT WE AS  ELECTED OFFICIALS ON COUNTY GOVERNMENT,  WE DON'T  HAVE A CHOICE. WE ARE MANDATED TO  RUN THIS GOVERNMENT. AND THIS IS  A PERFECTO OH I PULLED THIS BECAUSE  THIS IS A PERFECT EXAMPLE OF WHAT  HAPPENS WHEN WE HAVE TO SAY  THAT WE HAVE TO INCREASE AN  AREA OF YOUR TAX. AND SO DON'T TELL  ME THAT THEY ARE CUTTING TAXES IN  TALLAHASSEE, WHEN IN FACT YOU'RE  PASSING THAT ON TO THE SAME CITIZENS  THAT YOU ARE ALLEGEDLY  CUTTING THEIR TAXES. THANK YOU,  DONNA. IF YOU'LL CONTINUE.  
ONE OTHER THING TO TRY TO TIE  TO THIS TO GIVE YOU A FEEL, UNFUNDED  MANDATES IN OUR NEXT YEAR'S BUDGET,  JUST TO GIVE YOU SOME IDEA, COMMUNITY  ASSISTANCE, IT'S A 25% MATCH FOR  ALCOHOL, DRUG AND MENTAL  HEALTH PROVIDERS. THAT'S 3.6  MILLION. COMMUNITY ASSISTANCE, THE  INDIGENT BURIAL ASSISTANCE, THAT'S  GONE UP, 1.8 MILLION. COMMUNITY  ASSISTANCE FOR SECTION 8, 75,000.  IT WENT UP. CORRECTIONS  CLINIC  FOR INMATE HEALTHCARE, THAT'S 7.35  MILLION. FLORIDA RETIREMENT SYSTEM,  WHICH WE ARE REQUIRED TO PAY,  IT WENT UP  8%, ANOTHER 673,000. THAT TAKES  IT TO 11 MILLION. DEPARTMENT OF  JUVENILE JUSTICE, WE'RE HOPING THEY  ONLY CHARGE US 2.2 MILLION. WE THINK  THEY SHOULD BE CHARGING US HALF  OF THAT. DEPARTMENT OF ELECTIONS,  VOTING EQUIPMENT, YOU KNOW THE NEW  RULES THEY COME UP WITH, WE PAY  FOR THEM. THAT'S $2  MILLION  FOR THAT VOTING EQUIPMENT. PROPERTY  APPRAISER, SOFTWARE, I AGREE HE  NEEDS TO CHANGE IT,  2.5 MILLION IN  ONE YEAR. AND THE 800  MEGAHERTZ RADIO REPLACEMENT, IT'S  A STATEWIDE CAPABILITY WE HAVE TO  HAVE. THIS YEAR, IT'S $800,000 OF  ADDITIONAL COST. THE TOTAL OF ALL  OF THIS IS AROUND $36 MILLION IN  OUR BUDGET, JUST IN  THOSE AREAS THAT ARE UNFUNDED MANDATES  THE  STATE REQUIRES YOU TO PAY.  
DID YOU HAVE--  
I DON'T HAVE ANYTHING ELSE. IT  IS A 6% INCREASE. WE--  
ON THE MIC. I CAN'T HEAR HER  THROUGH THE SPEAKERS. OKAY. YOU  HAVE TO SAY THAT ALL  OVER AGAIN.  
SURE. THE INCREASE  IS 6% AND IT IS OUR RESPONSIBILITY  THAT WE'VE NEGOTIATED WITH THE TAXING  DISTRICTS IS ONLY FOR THE NURSING  HOME SHARE PORTION AND THE HOSPITAL  DISTRICTS TAKE CARE OF THOSE MEDICAID  ENROLLEES IN THEIR AREAS.  
LET'S TOUCH ON THAT ONE TOO WHILE  YOU'RE AT IT. EVERYBODY WANTS TO  GET RID OF THE  HOSPITAL DISTRICTS. MAYBE THEY SHOULD.  BUT I WILL TELL YOU BE A THEY HAVE  THE LEGISLATION THAT ALLOWS THEM  TO TAX, WE NEGOTIATE A DEAL FOR  THEM TO PAY PRESIDENT REMAINDER  -- THEY PAY A PORTION OF THE BILL,  THEY PAY THE LION'S SHARE OF THE  BILL. WHAT DO THEY PAY IN TOTAL?  
THEY PAY -- OURS IS 21%. SO THEY  PAY THE REMAINDER, WHICH IS  ALL OF  THE ACTUAL IN-HOSPITAL MEDICAID  COSTS.  
IF THERE WERE NO HOSPITAL DISTRICTS,  GUESS  WHO PAYS IT ALL? US. SO I'M APPRECIATIVE,  BY THE WAY, JUST SO WE SAY THIS,  WE DID COME TO AN ARRANGEMENT WITH  THE HOSPITAL DISTRICTS. SO WE  ALL ARE IN AGREEMENT. THAT WAS NOT  AS SMOOTH AS YOU MIGHT THINK IT  SHOULD GO. BUT WE MADE IT ALL WORK.  SO EVERYBODY'S DOING THEIR PART  TO PAY THEIR SHARE OF THIS BILL,  BUT IT'S PART OF WHAT THE STATE  REQUIRES OF US. AND SO  WE ONLY GET 21% BECAUSE THE HOSPITAL  DISTRICTS HAVE THE AUTHORITY TO  TAX AND THEY GIVE  US A SHARE OF THAT.  
MS. CUSACK, YOU STILL HAVE THE  FLOOR.  
THAT'S ALL I WANTED TO BRING  FORWARD. BASED ON THAT, MR. CHAIR,  I WOULD MOVE FOR, RELUCTANTLY  MOVE TO APPROVE ITEM NUMBER 9 FOR  THE DIVISION OF HOSPITAL  AND NURSING HOME MEDICAID COSTS.  
I HAVE A RELUCTANT MOTION FOR  APPROVAL. DO I HEAR  A RELUCTANT SECOND? THANK YOU, MS.  DENYS, THE RELUCTANT SECOND. MS.  DENYS, YOU HAVE  THE FLOOR.  
THANK YOU. JUST A  COMMENT, QUICK COMMENT. MR. MANAGER,  ALL THOSE ITEMS YOU  JUST LISTED FOR UNDERFUNDED MANDATES,  WOULD YOU, YOU OR DONNA, PUT THAT  IN AN E-MAIL AND SEND  IT TO COUNCIL?  
WE CAN.  
I THINK THAT'S WORTH NOTING.  
THAT'S ONLY A PORTION.  
I UNDERSTAND.  
YOU GET INTO SO MANY THINGS THAT  -- WE ARE A DIRECT IMPLEMENTER  OF STATE POLICY. THIS IS WHAT ALSO  SEPARATES US FROM THE CITIES, WHICH  SOMETIMES THEY DON'T GET. WE'RE  THE ONES THAT IN A LOT OF CASES  ARE ON THE FRONT LINES, WHERE THEY  HAVE AN OPPORTUNITY IN A LOT OF  CASES TO DECIDE THEY WANT -- SOME  CASES THEY USED TO PAY FOR THINGS  THEY DON'T PAY TODAY. THEY START  ERODING WHAT THEY ARE GOING TO PAY.  THAT HAPPENS A LOT. WE'LL GIVE YOU  THIS OVERVIEW, BUT I -- DEPENDING  UPON HOW -- WHERE WE WANT TO GO,  HOW FAR, WE'RE REALLY AT THEIR MERCY  WHEN IT COMES TO THESE THINGS. I  REALLY DO BELIEVE THAT PEOPLE DON'T  UNDERSTAND THAT. AND IN OUR CASE,  THE ONLY WAY YOU BALANCE IT OFF  IS AD VALOREM TAX. SO  IT'S BUILT INTO MY RECOMMENDATIONS.  BUT I WOULD  BE GLAD TO DO THAT.  
THANK YOU.  
OKAY.  
FINAL COMMENT, MR. CHAIR.  
YES, MA'AM.  
I JUST THINK THAT WE HAVE  TO CONTINUE TO MAKE  SURE THAT OUR CONSTITUENTS UNDERSTAND  WHERE WE ARE, NOW WE GOT  HERE, AND THAT  WE ARE NOT AN ISLAND UNTO  OUR OURSELVES AND THERE ARE THINGS  WE HAVE TO DO. A SMALL INCREASE  IN YOUR AD VALOREM TAXES, KNOWING  IT'S ENOUGH ROOM TO GO AROUND AT  THE FEDERAL LEVEL AND THE STATE  LEVEL TO MAKE SURE THAT YOU UNDERSTAND  THAT WE -- THIS DID NOT  HAPPEN BY  WE AS COUNTY COUNCIL, MEMBERS, NOT  BEING GOOD STEWARDS OF YOUR TAXPAYER  DOLLARS. THANK YOU, MR. CHAIR.  
THANK  YOU, MA'AM. AND NO  FURTHER COMMENT? ALL THOSE IN FAVOR  OF DIVISION OF HOSPITAL  AND  NURSING HOME MEDICAID COSTS, EXPENDITURE  1 MILLION -- LET'S TRY THAT AGAIN.  ALL THOSE FOR APPROVAL FOR THE RECORD  OF THE DIVISION OF HOSPITAL  AND NURSING HOME MEDICAID  COSTS, $1.4 MILLION, THE  COUNTY'S 20.95 PERCENTAGE,  PLEASE SIGNIFY BY AYE. ALL  THOSE OPPOSED? SO CARRIED 6-0. MR.  ECKERT?  
JUST TO CLARIFY, MR. CHAIR, WHAT  YOU'RE DOING WITH THAT MOTION, JUST  SO THE RECORD IS CLEAR, YOU'RE ALLOCATING  AMONG NOT ONLY THE COUNTY SHARE,  BUT ALLOCATING AMONG THE HOSPITAL  DISTRICTS, PURSUANT TO THIS STATUTE.  
OKAY. FOR THE RECORD--  
WITH THE MOTION FOR APPROVAL  OF THE AGENDA ITEM, YOU ARE APPROVING  THAT ALLOCATION.  
RIGHT. AND FOR THE RECORD, THE  ALLOCATION  FROM THE HOSPITAL AUTHORITIES IS  $5,357,525. THAT IS FROM ALL THREE  OF  THE HOSPITAL TAXING  AUTHORITIES. OKAY. WITH THAT, THANK  YOU, MS. DENYS.  
THANK YOU. ON MY EXIT, I WOULD  LIKE TO CONGRATULATE, IF I COULD,  BOBBY KING FOR BEING  A WOMAN, BEING A WOMAN  IN LEADERSHIP, BEING RECOGNIZED  YESTERDAY. CONGRATULATIONS, BOBBY.  IT WAS AN HONOR TO BE THERE YESTERDAY  AND SEE YOU HONORED. JUST A PERSONAL  COMMENT, MR. MANAGER.  
VERY WELL. THANK  YOU.  
ALL RIGHT. WE'RE GOING TO --  STILL GOT ENOUGH.  
BEFORE MS. DENYS LEAVES, I WANT  TO THANK JOYCE FOR BRINGING THAT  ITEM TO OUR ATTENTION. I THINK THAT  A LOT OF CASES, THE COUNCIL DOESN'T  GET CREDIT FOR DEALING WITH THE  STATE'S DECISION TO PASS ALONG  COSTS TO US. THAT  WOULD HELP CLARIFY.  
ALL RIGHT. DO WE WANT TO GO  RIGHT BACK TO THIS?  
YES.  
WE'LL GO RIGHT  BACK HERE. GEORGE, WE'LL GO BACK  TO THE -- YOU'RE DONE WITH YOUR  SECTION ALREADY. I WANT TO SAY THIS  ONE COMMENT, WHEN I FIRST CAME ON  BOARD, I MADE A TOUR OF THE  GROUNDS SO TO SPEAK. EVERYWHERE  I DEALT WITH, RODE ON THE BEACH  PATROL, WENT OVER AND DID  A TOUR OF THE AMBULANCE, EVAC SYSTEM,  TALKED TO ALL OF THOSE GUYS. AND  ONE OF THE MOST INTERESTING THINGS  I DID WAS I  WENT OUT TO THE JAIL. I HAD  A MEETING AFTERWARDS AND EVERYBODY  SAID YOU'RE A LITTLE LATE AND I  SAID I WAS IN THE JAIL. I HAD TO  CLARIFY WHY I WAS IN THE JAIL. I  WAS IN THE JAIL BECAUSE I WANTED  TO SEE WHAT  WAS GOING ON OUT THERE. NOW, FOR  THE -- I  DO HAVE ONE QUESTION, THOUGH. WHY  DO THEY CALL IT  A SALLYPORT? WHAT DOES THE TERM  SALLY MEAN? YOU'LL HAVE TO  DO IT ON THE  RECORD.  
EVERYBODY SAID SALLYPORT, SALLYPORT.  
I ACTUALLY BELIEVE IT'S  FROM THE  MILITARY AND I THINK SALLYPORT,  GO THROUGH THE DOOR. DOOR IN MILITARY  IS REFERRED TO AS A PORT.  
ONLY IN THE NAVY WOULD THAT  TERM BE USED. STILL CALLED  A DOOR IN  THE ARMY.  
ALSO AN ARGUMENT IT COMES FROM  THE FRENCH WORD "SALLY," WHICH IS  DOOR.  
 OKAY, IS THAT  IT? I DON'T SPEAK FRENCH.  
IF YOU GO TO GOOGLE, YOU CAN  FIND A DEFINITION.  
WHAT'S IT SAY?  
IT SAYS SEE SALLY. SUDDEN CHARGEOUT  OF A PLACE AGAINST THE ENEMY. AND  THEN SO IF YOU GO BACKWARDS, A SMALL  EXIT POINT IN  THE FORT IF I INDICATION FOR THE  PASSAGE OF TROOPS WHEN MAKING A  SALLY.  
THERE YOU GO. NEVER HEARD OF  IT USED  IN THE ARMY. THROUGH THE DOOR.  
SALLY FORTH.  
VERY MUCH FOR THE DEFINITION.  I WENT THROUGH THERE AND I HAVE  TO TELL YOU, I WAS THERE WHEN THEY  WERE BRINGING PEOPLE  IN. WE WERE WALKING THROUGH THERE  AND -- MR. CHAIR, YOU GOT TO STAND  OVER HERE. WHY? I THINK IT WAS A  CURRENT PERSON THAT WAS IN THE NEWS  AND HE WAS NOT SUCH A NICE GUY,  BEING CHARGED WITH CRIMES. THE GUY  CAME IN IN SHACKLES AND HAND IRONS  AND THEY HAD FIVE COPS AROUND HIM  AND THEY HANDED HIM OFF TO THE SHERIFF  WHO HANDED HIM OFF TO THE CORRECTIONS  -- IT WAS QUITE THE PRODUCTION.  BUT THERE WAS ABOUT, I THINK THERE  WAS MORE ROOM BETWEEN ME AND THE  PEOPLE THAT SIT  NEXT  TO ME ON THE  DIAS. IT WAS A LITTLE UNNERVING.  YOU GOT PEOPLE SITTING UP AGAINST  THE WALL. YOU'RE RIGHT, SOMEWHERE  REALLY NOT WITH IT AT THE MOMENT,  THEY WERE WOBBLING BACK AND FORTH  AND LEANING ON THE WALL. IT WAS,  IT WAS A BAD SCENARIO. LOOKING AT  THE PICTURES HERE, VERY GLAD WE  GOT THAT TAKEN CARE OF. IT LOOKS  LIKE IT'S NOT ONLY MORE SAFE AND  SECURE FOR THE PRISONERS, BUT ALSO  MORE SAFE AND SECURE  FOR OUR  PERSONNEL. AND SAFETY IS ALWAYS  PARAMOUNT. I'M GLAD TO SEE YOU GOT  THE MEDICAL BAY TAKEN CARE OF TOO.  HAVING BEEN OUT THERE TO LOOK AT  THIS FACILITY AND GOT THE GRAND  TOUR OF EVERYTHING, I UNDERSTAND.  AND GLAD TO SEE THAT  THAT WAS MONEY WELL SPENT. AND THE  MANAGER IS CORRECT ON A COUPLE OF  POINTS. THAT BUILDING TAKES A BEATING  EVERY SINGLE DAY. THE DOORS HAVE  GOT TO WEIGH, WHAT, 400 POUNDS A  PIECE, MINIMAL? THEY ARE IRON, GLASS,  AND THEY ARE NOT THIN --  IT'S THICK GLASS. I WOULDN'T BE  SURPRISED IF IT'S BULLET PROOF OR  SOMETHING. THE DOORS ARE  CLANGING AND SLAMMING SHUT. I MEAN,  IT'S QUITE, QUITE  THE OPERATION. AND CHIEF, GLAD YOU'RE  THERE DOING IT BECAUSE I'LL TELL  YOU, I DON'T WANT TO BE THERE DOING  THAT, TAKING CARE OF THAT FACILITY.  GLAD YOU'RE THERE. YOU'RE DOING  AN EXCELLENT JOB.  
GEORGE, YOU'RE DOING A GREAT  JOB OUT THERE, KEEPING THAT PLACE  RUNNING, FIXED, MAINTAINED, AND  FROM AN OPERATIONAL POINT. ALL RIGHT.  GOING TO MOVE ON, I GUESS, TO --  WHO IS NEXT? WOULD  THAT BE MS. KELLY  McGEE? 
GOOD  MORNING, MR. CHAIR. I'M KELLY McGEE,  DIRECTOR OF GROWTH AND RESOURCE  MANAGEMENT. THIS MORNING, I'M GOING  TO GIVE YOU AN  UPDATE ON OUR TECHNOLOGY ADVANCES.  SOME THINGS WE'RE VERY, VERY PROUD  OF, WE MADE A LOT OF  PROGRESS THIS YEAR. EARLIER THIS  YEAR, THE COUNTY MANAGER ASKED GROWTH  AND RESOURCE MANAGEMENT TO HOLD  A BUILDING AND DEVELOPMENT  ROUND TABLE MEETING FOR OUR DEVELOPMENT  COMMUNITY. AND I'M PLEASED TO REPORT  THAT WE HELD THAT WORKSHOP AND  WE EVEN HELD BREAKOUT SESSIONS.  WE WERE ABLE TO MEET  WITH BUILDERS, DEVELOPMENT PROFESSIONALS  AND ALSO HAVE A TECHNOLOGY BREAKOUT  SESSION AS WELL SO WE COULD GET  REALLY  IN-DEPTH FEEDBACK FROM OUR CUSTOMERS.  AND SOME OF THE ITEMS  THAT OUR CUSTOMERS REQUESTED WERE  -- THEY BELIEVE WE SHOULD  ACCEPT PAYMENTS ONLINE. WE SHOULD  ALLOW PERMITS AND APPROVE PLANS  TO BE DOWNLOADED DIGITALLY. THEY  THOUGHT WE SHOULD ALLOW CONTRACTORS  TO REVIEW THEIR PERMIT HISTORY ONLINE.  THEY THOUGHT WE SHOULD PERMIT INFORMATION  WHEN A PERMIT PLACARD IS POSTED  ONLINE AND ALLOW PEOPLE  TO E-MAIL INSPECTORS ON OUR ONLINE  SYSTEM. THE GOOD NEWS IS ALL OF  THOSE FUNCTIONS WERE  ALREADY AVAILABLE. THE GREAT NEWS  IS THAT WE RECEIVED THOUGHTFUL AND  CONSTRUCTIVE SUGGESTIONS FROM OUR  BUILDING AND DEVELOPMENT COMMUNITY,  WHICH WE'VE BEEN ABLE  TO IMPLEMENT SINCE THIS SUMMER.  SO WHAT I'LL DO IS I'LL GO THROUGH  SOME OF THOSE ITEMS SLIDE BY SLIDE.  UNFORTUNATELY, WE DON'T HAVE PRETTY  PICTURES OF THE VIRTUAL WORLD,  SO WE'VE TAKEN SCREEN SHOTS. I'LL  SHOW YOU WHAT OUR CUSTOMERS SEE.  INCIDENTALLY, AFTER THE  ROUND TABLE, WE HELD A TECHNOLOGY  TRAINING SESSION SO THOSE PEOPLE  WHO ARE UNAWARE OF OUR TECHNOLOGY  CAPABILITIES COULD LEARN HANDS  ON, ONE-ON-ONE FROM OUR PROFESSIONAL  STAFF. ON THAT NOTE, I REALLY NEED  TO THANK  THE GRM STAFF WHO HAVE PARTICIPATED,  MADE OUR SURVEYS AVAILABLE ONLINE,  MADE  ALL OF THIS INFORMATION ONLINE.  MARY SPECIFICALLY DRAFTED THIS POWER  POINT PRESENTATION FOR YOU, A LOT  OF THE FOLKS OUT HERE  ARE PART OF THIS  TEAM. WE COULDN'T HAVE DONE THIS  WITHOUT IT. THEY ARE TRULY OUR BACK  BONE. JEFF CRUMLEY MAKES THE WHOLE  THING WORK. HE ENABLED US TO HAVE  KIOSKS AT OUR TRAINING SESSION.  I WANTED  TO THANK HIM AS WELL. SO BEFORE WE HAD OUR  ONLINE SOFTWARE, A CONTRACTOR TYPICALLY  HAD UNTIL 3:30 IN THE  AFTERNOON TO SCHEDULE A BUILDING  INSPECTION FOR THE NEXT BUSINESS  DAY. AT OUR WORKSHOP, OUR CUSTOMERS  SAID, YOU KNOW, IT WOULD BE REALLY  GREAT IF WE COULD PUSH THAT BACK  AND NOW THEY HAVE  UNTIL 5:00 P.M. TO SCHEDULE A PERMIT  INSPECTION FOR THE VERY NEXT DAY,  WHICH REALLY FREES UP A LOT  OF TIME FOR OUR  CUSTOMERS. 'THIS SLIDE ILLUSTRATES  HOW STAFF HAVE REALLY GONE ABOVE  AND BEYOND OUR OWN INTERNAL PROCESS  IMPROVEMENTS TO RESPOND TO SOME  NEEDS OF OUR CUSTOMERS. AS YOU KNOW,  EVERY CONTRACTOR IS RESPONSIBLE  FOR MAINTAINING HIS OR  HER LICENSES' INSURANCE, BUT SOMETIMES  THESE CONTRACTORS MAY FORGET TO  RENEW THEIR LICENSE AND THEY RUN  INTO PROBLEMS  WHEN THEY COME IN TO PULL THEIR  PERMITS. THEY FIND OUT THEIR LICENSE  HAS EXPIRED. WE'VE STARTED E-MAILING  ALL OF OUR CONTRACTORS A NOTICE  30 DAYS BEFORE THEIR LICENSES OR  INSURANCE ARE GOING TO EXPIRE, TO  GIVE THEM AN EXTRA REMINDER TO  GET THAT DONE IN  ADVANCE. BEFORE OUR BUILDING AND  DEVELOPMENT ROUND TABLE DISCUSSION  THIS SUMMER, OUR CONTRACTORS COULD  LOG ON TO OUR  CONNECT LIVE PERMITS.ORG WEBSITE  TO SEE INSPECTION RESULTS, AND NOW  AS A RESULT OF OUR  CUSTOMER FEEDBACK, WE'RE PUSHING  THAT INFORMATION TO THE CUSTOMERS  PROACTIVELY VIA E-MAIL. BEFORE,  THEY COULD GET GET IT. NOW WE'RE  ACTUALLY SENDING IT TO THEM. SOMETHING  THAT WE'VE BEEN THINKING ABOUT FOR  A LONG TIME AND WE'RE FINALLY  IMPLEMENTING IT, GETTING MASTER  PLANS ONLINE. SO THE FIRST ONES  WE'RE STARTING WITH ARE SOLAR CONTRACTORS  AND POOL INSTALLERS, SO WHEN THEY  COME IN AND THEY HAVE A PRODUCT  THAT THEY ARE REPEATEDLY INSTALLING,  THEY CAN FILE MASTER PLAN, SO THE  ENGINEERING STAYS WITH US AND EACH  SUBSEQUENT TIME THEY COME FOR A  NEW DEVELOPMENT, NEW BUILDING PERMIT,  THEY CAN SIMPLY PULL FROM A  PLAN THAT'S ALREADY BEEN PREAPPROVED,  PREENGINEERED, AND THAT WILL REALLY  EXPEDITE THE PROCESS, BOTH INTERNALLY  AND WITH OUR CUSTOMER. SO IT  REALLY WILL HELP  AVOID DUPLICATION OF EFFORTS. SOME  COMMENTS THAT WE GOT FROM OUR  DEVELOPMENT PANEL, THEY REALLY WANTED  TO SEE SOME OF OUR  DEVELOPMENT REVIEW COMMENTS REALTIME.  AND SO WE'RE VERY CLOSE TO BEING  ABLE TO HAVE THAT CAPABILITY SO  THAT PEOPLE CAN PREPARE AND THEY  CAN SEE THINGS THAT MAY, THEY MAY  NEED TO TWEAK BEFORE THEY COME  TO THE DEVELOPMENT REVIEW  COMMITTEE. WE ALSO HEARD FEEDBACK  THAT PEOPLE WERE UNHAPPY WITH SUBMITTING  17 SIGNED AND SEALED COPIES OF THESE  PLANS. AND I'M REALLY HAPPY TO  REPORT THAT TODAY, STARTING TODAY,  BUILDERS WILL ONLY HAVE TO SUBMIT  ONE SIGNED AND SEALED COPY, AS WELL  AS A DIGITAL COPY. AND SO THAT'S  GOING TO BE  A HUGE SAVINGS.  
I'M -- THERE IS A PERFECT EXAMPLE  OF US LISTENING TO PEOPLE. THAT  WAS -- THAT'S BEEN -- YOU TALK ABOUT  THINGS GETTING IN THE WAY OF DEVELOPMENT.  THESE ARE THE THINGS YOU HAVE TO  KEEP CONSTANTLY CHANGING. I HEARD  THAT, BROUGHT IT UP TO KELLY, WHO  HAS BEEN IN THE PROCESS OF TRYING  TO MAKE US MORE EFFECTIVE, MORE  EFFICIENT. THAT'S A BIG SAVINGS  TO A LOT OF PEOPLE, LOT OF TIME  AND MONEY. THE OTHER THING I THINK  YOU MIGHT WANT TO GIVE A LITTLE  OVERVIEW TO THE MEETINGS YOU'VE  BEEN HAVING IN THE CONTEXT OF HOW  WE WENT OUT AND CONTACTED EVERYBODY  ABOUT COMING IN AND LETTING US KNOW  WHAT THEIR ISSUES ARE. MAY WANT  TO GIVE THEM A COUPLE SECONDS. WHEN  SHE SAYS ALL OF THESE FEEDBACK,  WE'RE THE ONLY ONES THAT ARE DOING  THIS. WE'RE DOING THESE FOLLOW-UPS  WITH THE CONTRACTORS, HAVING THEM  COME IN, AND I THINK WE'RE THE FIRST  AND ONLY GOVERNMENTS REALLY DOING  THIS NOW.  
AND THAT'S A REALLY GOOD POINT,  WHICH IS BEFORE WE EVEN HAD OUR  BUILDING AND DEVELOPMENT WORKSHOP,  WE DID A  LOT OF PREWORK, WHERE WE, WE COMPILED  THE LIST OF EVERYONE WHO HAS PULLED  A PERMIT IN VOLUSIA COUNTY FOR THE  LAST SEVERAL YEARS. AND WE ACTUALLY  CONTACTED ALL OF THEM. WE SENT  OUT MAILERS. WE SENT E-MAILS  OUT. WE TRIED TO CALL THE ONES WHERE  WE HAD PHONE NUMBERS TO CONTACT.  AND SO WE REALLY TRIED TO REACH  OUT TO THE COMMUNITY. THAT HAS EVEN  IMPROVED OUR RELATIONSHIP WITH SOME  OF THE TRADE ASSOCIATIONS OUT  THERE. AND WE'RE RECEIVING COMMENTS  REALTIME. WE SENT A SURVEY OUT.  AND WE WERE VERY PLEASED WITH  THE CUSTOMER SATISFACTION SURVEY.  AND ACTUALLY, BRIANNA PETERSON IS  GOING TO TAKE THE LEAD ON THIS.  WE'RE DOING A BUILDING AND DEVELOPMENT  NEWSLETTER TO PUSH OUT THE INFORMATION  TO OUR COMMUNITY TO SHOW THEM HERE'S  WHAT YOU'VE ASKED US FOR,  HERE'S THE PROGRESS WE'RE MAKING,  AND PLEASE CONTINUE TO GIVE US FEEDBACK,  BECAUSE, YOU KNOW, WITH EACH STEP  FORWARD, WE WANT TO CONTINUE TO  STREAMLINE IT AND STREAMLINE IT.  WE WANT TO KEEP THAT INFORMATION  FLOWING AND WE WANT TO KEEP HAVING  THESE FOLLOW-UP MEETINGS. WHAT WE  THINK WE'RE GOING TO DO IS HAVE  MORE SPECIFIC WORKSHOPS. INSTEAD  OF BRINGING EVERYONE IN AT THE SAME  TIME, REACH OUT TO BUILDERS ONE  SESSION, DEVELOPERS ANOTHER SESSION,  SHOW THEM WHAT WE'VE  ACHIEVED, AND GET ADDITIONAL FEEDBACK.  
WHAT THE COUNCIL HAS ASKED FOR  ME TO MAKE SURE IS THAT WE  ARE RESPONSIVE, THAT WE'RE EFFECTIVE,  AND THAT WE HAVE TRIED TO MAKE DEALING  WITH US A LOT MORE OF A PLEASURE.  I'M GETTING BACK A LOT OF GOOD FEEDBACK.  I ASK KELLY AND HER STAFF TO TRY  AND MAKE SURE THAT WE CONTACTED  AS WIDE AN AUDIENCE AS WE COULD.  IF YOU HEARD HER RESPONSE THERE,  THINK ABOUT THIS. EVERYBODY THAT'S  EVER DONE A PERMIT WITH US,  WE SPECIFICALLY TRY TO CONTACT.  AND I DON'T KNOW ANY OTHER GOVERNMENT  THAT'S DOING WHAT WE'RE DOING. AND  I HAVE GOTTEN BACK A LOT OF FEEDBACK  FROM PEOPLE WHO THINK THAT WE ARE  LISTENING AND WE ARE TRYING TO CHANGE  AND WE ARE TRYING TO BE MORE EFFECTIVE  IN HELPING PEOPLE DEVELOP. I'M REAL  PROUD OF THE STAFF. I THINK THIS  EFFORT'S A BIG EFFORT. I  THINK WE'RE LEADING THE WAY. SOME  OF THE GOVERNMENTS ARE A LITTLE  BIT EASIER TO DEAL WITH THAN OTHERS,  BUT I DON'T THINK ANYBODY HAS THE  SYSTEM THAT WE HAVE IN PLACE NOW.  I'M HEARING A LOT OF GOOD ACCOLADES  BACK THAT VOLUSIA COUNTY IS TRYING  TO BECOME EVEN MORE CUSTOMER-FRIENDLY  WHEN IT COMES TO PEOPLE THAT HAVE  TO DEAL WITH ALL OF THESE DIFFERENT  PERMITS. I REALLY APPLAUD HOW  FAR YOU GUYS HAVE GONE.  
THANK YOU. ONE THING, ONE OTHER  THING I WOULD LIKE TO MENTION  ON THE POINT OF NOT REQUIRING 17  SIGNED AND SEALED COPIES OF PLANS,  THAT REQUIRES US TO UPGRADE OUR  HARDWARE AS WELL. BECAUSE WE DON'T  HAVE THE PAPER COPIES, STAFF NOW  NEEDS THESE LARGE FORMAT SCREENS  TO BE ABLE TO VIEW THE DETAIL. AND  WE'VE BEEN WORKING HARD OVER THE  LAST COUPLE OF YEARS TO ADD THESE  NEW SCREENS TO OUR SYSTEM AND I  THINK MOST OF OUR REVIEWERS HAVE  THEM. WE STILL HAVE SOME PEOPLE  THAT WE'LL NEED TO GET  THESE LARGER FORMAT SCREENS, BUT  WE ARE WELL ON OUR WAY. ANOTHER  CHALLENGE THAT THE COUNTY MANAGER  GAVE US THIS  YEAR WAS TO GET ALL  APPLICATION FORMATS AVAILABLE FOR  SUBMITTAL ONLINE.  
YES.  
WE'VE BEEN ROLLING THEM OUT AND  WE HAVE A VERY LONG LIST OF APPLICATIONS  WHERE THEY CAN FILL OUT ALL  THE DOCUMENTS ONLINE AND SUBMIT.  WE ARE WELL ON OUR WAY TO MEETING  THAT GOAL OF HAVING EVERYTHING ONLINE  BY THE END OF THIS CALENDAR YEAR.  THAT DOESN'T MEAN THAT WE WON'T  ACCEPT PAPER COPIES. WE ABSOLUTELY  WILL. BUT THIS MEANS THAT YOU WON'T  HAVE TO SUBMIT PAPER COPIES FOR  BUILDING INSPECTIONS.  
THAT'S ONE, IF YOU REMEMBER,  I THINK THERE'S ONE OR TWO, I THINK,  REMEMBER WHEN WE HAD THAT DISCUSSION  AND I PROMISED WE WOULD TRY TO GET  TO A DAY WHEN EVERYTHING COULD BE  ONLINE. AND THAT'S WHAT I WOULD  EXPECT OUT OF THE STAFF. AND WE'RE  ALMOST  THERE NOW. EVERYTHING WILL BE ONLINE.  
AND SO THE NEXT SLIDE IS  REALLY AN INTRODUCTION OF OUR BLUE  BEAM SOFTWARE. THIS IS A REALLY  REMARKABLE PIECE OF SOFTWARE. IT'S  REALLY TRANSFORMING HOW WE DO BUSINESS  AND HOW WE REVIEW. IT ALLOWS  US TO TAKE AN ORIGINAL DOCUMENT,  OVERLAY THE REVISIONS, AND AT A  GLANCE, SEE THE DIFFERENCES. SO  INSTEAD OF HAVING TO GO THROUGH  STACKS OF PAPER, FLIPPING BACK  AND FORTH, WE CAN ACTUALLY SEE THE  BEFORE AND THE AFTER. IT'S KIND  OF HARD TO SEE AT THIS LEVEL,  THIS SIZE, BUT WITH THE OVERLAY,  YOU CAN SEE WE'VE GOT DIFFERENT  COLORS OF THE OUTLINES FOR THE SITE  PLAN, SO WE CAN SEE THE CHANGES  AT A GLANCE. IT'S BEEN REALLY HELPFUL.  WE'RE FINDING NEW APPLICATIONS FOR  BLUE BEAM SOFTWARE EVERY DAY. AND  FINALLY, I WOULD LIKE TO MAKE ONE  MORE PLUG FOR OUR  CONNECT LIVE PERMITS.ORG. BY LOGGING  IN ELECTRONICALLY TO OUR PERMITTING  SYSTEM ON ANY TYPE OF COMPUTER,  I SHOULD LET YOU KNOW, STAFF HAS  DONE AN AMAZING JOB OF GETTING THE  FORMAT RIGHT, WHETHER YOU'RE ON  CELL PHONE OR COMPUTER, DESKTOP,  LAPTOP, YOU'LL BE  ABLE TO LOG IN THE FORMAT  CHANGES TO FIT YOUR DEVICE. BY LOGGING  IN, THIS CAN REALLY SPEED UP THE  PERMIT PROCESSING AND IT  CAN AVOID UNNECESSARY TRIPS TO  OUR OFFICE. AND WHAT WE'RE SEEING  IS THAT ONLY ABOUT 7% OF OUR  PERMITS ARE  BEING PROCESSED IN OUR DAYTONA OFFICE.  MOST OF THEM ARE STILL COMING IN  THROUGH OUR DELAND OFFICE, BUT ABOUT  40% ARE  BEING DOHNALEK TRONNICLY. AND WE  ANTICIPATE THAT ONCE ALL OF OUR  APPLICATIONS ARE AVAILABLE ONLINE,  WE'RE GOING TO SEE THAT NUMBER SKY  ROCKET. AND SO IT'S REALLY  PROVING TO BE QUITE EFFICIENT. AT  THE WORKSHOP, IN CONCLUSION,  I JUST WANT TO MENTION THAT INDIVIDUALS  ALSO ASK FOR CODE CHANGES. WE'RE  GOING TO BE BRINGING THOSE TO YOU  AS WELL. WE'RE STARTING THAT THIS  AFTERNOON. WE'VE GOT TWO SETS OF  AMENDMENTS TO OUR BUILDING CODE  THAT WE HOPE WILL  IMPROVE HEALTH AND SAFETY AND  IMPROVE EFFICIENCY AS WELL. THANK  YOU.  
DON'T GO  ANYWHERE. SAYS RIGHT THERE, QUESTIONS.  ARE THERE ANY  QUESTIONS FROM THE COUNCIL? OKAY.  YOU CAN GO NOW. NOBODY HAS ANY QUESTIONS.  I JUST HAVE A COMMENT THAT, YES,  I'M SO GLAD YEAR FINALLY GETTING  ON BOARD WITH THAT  THING. IT'S -- THE ONLINE PERMITTING  PROCESS, IT'S -- HEARD QUITE A FEW  GOOD COMMENTS ABOUT IT. I'M GLAD  WE'RE WORKING. IS THAT THE END OF  OUR  WORKSHOP HERE? ONE MORE, BECAUSE  I -- OH, IT SAYS PARKS  AND TRAILS. PROFESSOR BAILEY, I  SEE,  MR. LOWRY CALLS YOU. MR. BAILEY  -- YES, THAT'S IT.  HERE.  
GOOD MORNING  MR. CHAIR, COUNCIL MEMBERS, PREVIOUSLY,  THE COUNTY COUNCIL HAS ASKED THAT  WE PUT TOGETHER A TRAILS  APPLICATION TO SHOWCASE VOLUSIA  COUNTY'S TRAIL SYSTEMS. NOT JUST  THE PAVED TRAILS, BUT ALL THE  TRAIL SYSTEMS. SO BEFORE YOU TODAY,  I WANTED TO SHOWCASE A LITTLE BIT  ABOUT WHAT WE'VE BEEN  WORKING ON SINCE THAT  TIME. THE FIRST SLIDE THAT  YOU SEE HERE, THIS IS THE  APPLICATIONS HOME PAGE. REMEMBER,  THESE ARE -- THIS IS AN APPLICATION  THAT YOU'LL BE DOWNLOADING ONTO  YOUR SMART DEVICE, YOUR CELL PHONE  OR YOUR iPAD OR YOUR ANDROID. AND  THIS IS THE HOME PAGE THAT YOU WOULD  SEE ONCE YOU, ONCE YOU ACCESS THE  APP. THE APP IS SET UP WHERE  THE FIRST SERIES OF BOXES ON THE  TOP ARE YOUR CATEGORY INDICES AND  IT ALLOWS YOU  TO NAVIGATE THROUGH THE APPLICATION.  THEN THE OTHER  SECTION, THERE ARE GUIDE BOOKS ADAPTERS  THAT ALSO GIVE YOU A TOOL TO  NAVIGATE DURING, THROUGHOUT THE  APPLICATION IN THE DIFFERENT AREAS  THAT YOU'RE INTERESTED IN MOVING  THROUGH. I WOULD LIKE TO GO THROUGH  THESE A LITTLE  WITH YOU. UNDER THE CATEGORY INDICES,  FIRST BOX UP IS DUE AND BASICALLY  THESE ARE THE ACCESS  THESE ARE THE ACCESS POINTS OR TRAIL  HEADS. THERE'S ALSO LINKS TO OTHER  STATE AND NATIONAL WEBSITES. YOU  CAN ALSO SELECT WHAT ACTIVITY  THAT YOU'RE INTERESTED  IN. IN THIS CASE,  BOATING, CAMPING, ET CETERA. YOU  CAN ACCESS A MAP FOR EACH LOCATION  AND IDENTIFY DIRECTIONS FOR HOW  TO GET YOU THERE,  INCLUDING VERBAL DIRECTIONS. AND  THEN UNDER C, THESE ARE EVENT RESOURCES  AND ALSO LINKS TO THE CALENDARS  FOR EACH OF THE TDCS. I'M GOING  TO GIVE YOU MORE INFORMATION ON  THAT LATER ON IN THE PRESENTATION.  EVENT VIDEO LINKS ARE ALSO  AVAILABLE HERE. HISTORIC SITES,  MUSEUMS, GARDENS, PARKS  ARE AVAILABLE AND  EASILY MAPPED. YOU HAVE  REGIONAL HIGHLIGHTS. INDIAN RIVER  LAGOON BIWAY, ORMOND BEACH SCENIC  BIKE LOOP. AND THE ST. JOHNS  BLUE WAY -- YOU ALSO HAVE EMERGENCY  CONTACT INFORMATION CAN BE FOUND  AT THIS LOCATION AND YOU ALSO HAVE  SOME CONTACT INFORMATION FOR INJURED  WILDLIFE AND TRAVEL TIPS AND SAFETY  RESOURCES. UNDER THE SERVICES, YOU  INCLUDE -- WE INCLUDE HERE FIRST  AID, REST ROOM LOCATIONS AND SHOWER  LOCATIONS, AND LOCATIONS FOR CONTACT  INFORMATION  FOR ALL THE VISITOR CENTERS. THE  NEXT SLIDE, THIS IS GUIDE BOOKS,  AND GUIDE BOOKS ARE THE SECOND WAY  TO NAVIGATE THE APP. BOOKS ARE BROKEN  DOWN INTO CHAPTERS AND ARE VAIBLED  FOR INTUITIVE BROWSING. AND THIS  IS -- I WANTED TO  JUST CLICK ON THE TRAILS SCREEN  HERE. ONCE YOU CLICK ON THAT, YOU'LL  SEE THE TABLE OF CONTENTS, WHICH  SHOWS UP ON THE RIGHT-HAND SIDE  OF YOUR SCREEN. AND THESE ARE THE  VARIETY OF DIFFERENT TRAIL TYPES  LISTED THROUGHOUT THE COUNTY, SHOWCASE  TRAILS ARE  TYPICALLY THE PAVED TRAIL, 12-FOOT  WIDE ASPHALT TRAIL. MULTIUSE TRAILS  ARE YOUR BIKE TRAILS. YOUR PADDLING  TRAILS, HIKING OR NATURE  TRAILS, EQUESTRIAN TRAILS AND CYCLING  TRAILS. THOSE ARE YOUR MOUNTAIN  BIKE LOCATIONS. AND THEN IF YOU  CLICK ON YOUR SHOWCASE TRAILS, IT  WILL BRING YOU DOWN TO, IN THIS  CASE I SELECTED SPRING-TO-SPRING  TRAIL. IT GIVES YOU INFORMATION  ON WHAT TYPE OF THE TRAIL SECTION  THAT YOU'RE MOVING ON ON THE SPRING-TO-SPRING  TRAIL, AND THEN YOU'RE ALSO ABLE  TO CLICK ONTO A MAP. I'LL GET IN  GREATER DETAIL ON THE MAP  IN A SECOND. UNDER THE LAKE MONROE  TRAIL, YOU'LL SEE THE INFORMATION  ON THAT TRAIL SECTION AND IT GIVES  YOU THE DISTANCES, IT GIVES YOU  OVERVIEW OF WHAT THAT TRAIL IS LIKE,  SOME PICTURES, AND THEN ON YOUR  RIGHT-HAND SIDE OF YOUR SCREEN,  SINCE WE'RE IN THE SPRING-TO-SPRING  SECTION, YOU'LL SEE ALL THE DIFFERENT  TRAILS SECTIONS OF  THE SPRING-TO-SPRING TRAIL. ALL  RIGHT. THEN IF YOU CLICKED ON THE  MAP ICON, WHICH IS ON THE BOTTOM  RIGHT-HAND CORNER OF YOUR SCREEN,  YOU'LL BE ABLE TO IDENTIFY WHERE  EACH ONE OF  THOSE TRAIL SECTIONS ARE. THIS GIVES  YOU AN IDEA OF THE DIFFERENT TRAIL  SECTIONS OF THE SPRING-TO-SPRING  TRAIL. IF YOU CLICKED ON A PARTICULAR  SECTION OF THE SPRING-TO-SPRING  TRAIL, IT GIVES YOU INFORMATION  ON THE TRAIL. IF YOU CLICK ON THE  EYE, IT GIVES YOU ADDITIONAL INFORMATION  RELATING TO THE LENGTH, THE WIDTH,  THE TYPE  OF SURFACE THAT YOU'RE ON. THEN  IN TERMS OF OTHER TRAIL  SECTIONS, THIS IS THE PADDLING TRAIL,  AND ON THE PADDLING TRAIL, IT ALSO  GIVES YOU AN IDEA OF HOW MANY  THERE ARE IN VOLUSIA COUNTY AND  DETAILS ON EACH OF THE INDIVIDUAL  PADDLING TRAILS THROUGHOUT  THE COUNTY. I SELECTED BELO CREEK  STATE CANOE PADDLING TRAIL IN THIS  PARTICULAR CASE. ON THOSE SLIDES  WHEN YOU SEE THOSE, IT'S A PICTURE.  IT'S SOME INFORMATION ABOUT THE  TRAIL. THEN IT WILL GIVE YOU THE  OPPORTUNITY TO MAP AND GET THERE,  ON  HOW TO GET THERE. THE NEXT SECTION  I WANTED TO TALK ABOUT  WAS THE EQUESTRIAN TRAIL, USUALLY  ANOTHER PRETTY POPULAR  TRAIL SECTION TYPE. I'VE LISTED  ALL THE EQUESTRIAN TRAILS WE HAVE  IN VOLUSIA COUNTY. IF YOU CLICK  ON ONE, YOU'LL SEE CLARK BACONER  IS VAITION  AREA  HAS  BEEN IDENTIFIED. THEN WHEN YOU SCROLL  DOWN, IT SHOWS YOU THOSE. IF YOU'RE  FROM OUT OF THE AREA, NOT FAMILIAR  WITH VOLUSIA COUNTY, TRIP PLANNING  IS A GREAT WAY TO IDENTIFY  WHAT'S AVAILABLE IN VOLUSIA COUNTY  AND SOME OF THE REGIONAL HIGHLIGHTS.  I INCLUDED CONVENTION CENTER INFORMATION  ON HERE. THERE'S WEBSITE  INFORMATION AND VIDEO LINKS. AND  THEN ALL  THE SCENIC  BIWAYS AND SCENIC AREA IS LOCATED  HERE AS WELL. EVENTS, AND I WANT  TO SPEND A LITTLE BIT OF TIME ON  THIS. THIS IS A USEFUL TOOL. IN  THIS BOOK, IT ALLOWS THE USERS TO  ACCESS EVENT WEBSITES AND VIDEOS  FOR ALL THE ANNUAL EVENTS HISTORICALLY  SCHEDULED IN VOLUSIA COUNTY. SOCIAL  MEDIA INFORMATION ON PARKS AND TRAILS  IS ALSO LINKED HERE. SO IF YOU'RE  FROM OUT OF THE AREA AND YOU REALLY  SAY, LISTEN, I WOULD LIKE TO GO  TO THE DAYTONA BEACH BLUES FESTIVAL,  YOU'LL NOTICE IT'S IN THE MONTH  OF ACT. THERE'S A WEBSITE THERE  THAT YOU CAN LINK TO. YOU SAY, HEY,  LISTEN, WHILE WE'RE DOWN THERE,  WE CAN RIDE ON VOLUSIA  COUNTY TRAILS, PADDLING TRAILS,  EQUESTRIAN TRAILS. IT GIVES YOU  AN IDEA FOR ECONOMIC DEVELOPMENT  PURPOSES, YOU KNOW, YOU'VE GOT  A KEY HERE TO USE -- BRING FOLKS  INTO THE AREA WHILE DOING  OTHER ACTIVITIES  IN VOLUSIA COUNTY. THEN IN TERMS  OF NEAR ME, YOU CAN BE ON ANY TRAIL  AND YOU SELECT THIS ICON AND THE  NEXT NEAREST 25 PLACES TO YOUR LOCATION  WILL POP UP. IF YOU LOOK ON THAT  SCREEN, YOU CAN CLICK ON ANY ONE  OF THOSE LOCATIONS. IT ALLOWS YOU  TO ACCESS THE MAP, ALLOWS YOU  TO ACCESS DIRECTIONS AND SO SAY  YOU'RE ON THE SPRING-TO-SPRING TRAIL  AND YOU SELECT NEAR ME AND YOU REALIZE  THAT THE BARRY HALL IS RIGHT DOWN  THE STREET. SO YOU CAN TAKE A DETOUR  AND VISIT THE HALL AND OTHER HISTORICAL  SITES OR MUSEUMS THAT ARE NEARBY  OR PARKS OR WATERWAYS. SO IT REALLY  IS PRETTY POWERFUL AS YOU'RE NAVIGATING  YOUR WAY DOWN VOLUSIA  COUNTY TRAILS. SOME OF THE OTHER  THINGS THE USER MIGHT FIND INTERESTING,  TRAIL USERS ARE INTERESTED IN A  VARIETY OF DIFFERENT OUTDOOR ACTIVITIES.  WE TRIED TO IDENTIFY SOME OF THEM.  IN THIS CASE, I SELECTED BIRD WATCHING.  IF YOU SELECT THAT, THEN ALL OF  THE BIRD WATCHING LOCATIONS, TYPICALLY  THEY ARE ON THE  BIRD WATCHING LOOP THAT'S IDENTIFIED  BY THE STATE AND YOU SELECT ON BIRD  WATCHING AND CLICK ON ANY OF THOSE  LOCATIONS. IT WILL TELL YOU HOW  TO GET THERE, TELL YOU THE ACCESS  POINTS AND IT WILL GIVE YOU DIRECTIONS  AND TALK TO YOU AS YOU'RE NAVIGATING  YOUR WAY TO THAT LOCATION. HERE'S  AN IDEA OF ALL THE  DIFFERENT LOCATIONS. IF YOU SELECTED  THE BOTTOM LEFT-HAND CROSS HAIRS  ICON, IT WILL TELL  YOU WHERE YOU ARE  IN RELATION TO EVERY OTHER ASSET  THAT YOU'RE LOOKING AT. ONCE YOU  SELECT THAT, YOU CAN ALSO MAP YOUR  AREA, MAP YOUR ROOT TO ANY ONE OF  THOSE LOCATIONS THAT ARE  LISTED ON THE MAP. WHEN YOU CLICK  ON ANY OF THE ICONS ON THE MAP,  YOU'LL GET A BOX OF THE TITLE OF  THE PLACE. YOU CAN TOGGLE THROUGH  ALL THE LOCATIONS AND USING THE  ORANGE BUTTONS IN EITHER END OF  THE BOX. AND THEN IF YOU SELECT  THAT BOX, IT WILL BRING YOU TO THAT  LOCATION, GIVE YOU THE COVER PICTURE  OF THE SITE, ALSO GIVE YOU ALL  THE INFORMATION ABOUT THAT PARTICULAR  SET THAT YOU WOULD FIND INTERESTING  AND ALSO GIVE YOU THE  OPPORTUNITY  TO MAP AND DIRECTIONS. ONCE YOU'RE  ON THE CONTENT PAGE, WHICH IS WHAT  WE'RE TALKING ABOUT  UPPER RIGHT, UPPER LEFT, CLICKING  THE MAP BRINGS UP THE MAP FEATURES  AND IN SOME CASES IT WILL ALSO BETRAYAL  HEADS  IN MORE THAN ONE 
     PLACE. THERE WILL BE A CAR AND IT  WILL GIVE YOU A GOOD DRIVING ROUTE.  ONCE YOU SELECT THE MAP ICON, IT  WILL SHOW YOU WHERE YOU  ARE AND IT WILL GIVE  YOU GRAPHICAL  DIRECTIONS IN THE REDBOX THERE ON  THE RIGHT-HAND SIDE OF YOUR SCREEN.  AGAIN, YOU COULD ALSO, ONCE  YOU ACTIVATE  THAT, IT CAN ALSO VERBALLY TELL  YOU WHEN YOU'RE TRAVERSING THE ROUTE,  HOW FAR YOUR DESTINATION IS,  SIMILAR  TO THE WAY SIRI OR APPLE PRODUCTS  WORK.  
HOW DO YOU GET THIS APP?  
NEAR THE END OF  THE PRESENTATION, I'LL TELL YOU.  
I'M LOOKING ALL OVER THE PLACE,  I WOULD LIKE TO FOLLOW  ALONG WITH YOU ON THIS, BUT I CAN'T  BECAUSE YOU DIDN'T  TELL ME WHERE TO GO.  
OKAY. NOW, I WANTED TO SPEND  A LITTLE BIT OF TIME ON THIS. NOT  A LOT OF FOLKS KNOW ALL THE BACKGROUND  AND THE RESOURCES THAT GO INTO DEVELOPING  AN APP LIKE THIS. AND SO I WANTED  TO POINT OUT THAT WE WORK  WITH THE CITIES ON AN ANNUAL BASIS  AND SOMETIMES EVERY  TWO YEARS. WE MEET TOGETHER AND  WE TALK ABOUT TRAILS. DURING THOSE  MEETINGS, THEY BRING US THEIR GIS  INFORMATION. WE DOWNLOAD THEIR GIS  INFORMATION WITH ALL THEIR  PARKS, AMENITIES, TRAILS AND UPLOAD  IT INTO THE COUNTY'S  GIS SYSTEM. ALL THAT INFORMATION  THAT WE GET FROM THE CITIES IS ALL  REFLECTED IN THE APPLICATION. WE  DO THAT ON AN ANNUAL BASIS TO UPDATE  OUR SYSTEMS AND IT WILL BE UPDATED  IN THE APP AS WELL. ALL OF THE CITY  FOLKS HAVE BEEN INTERESTED IN WHEN  THIS APP IS COMING OUT  BECAUSE IT  REALLY BENEFITS THEIR LOCAL RESIDENTS.  NOT JUST TRAILS, BUT OUTDOOR AMENITIES  THAT I HAVE TALKED ABOUT. OKAY.  THE LAST POINT I WANTED TO  BRING UP HERE, UPPER RIGHT-HAND  CORNER OF THE SLIDE HERE IS  A FAVORITES. IT'S THE STAR. IF YOU'RE  INTERESTED, IF YOU'RE A REGULAR  USER AND YOU SAY, LISTEN, I WANT  TO MAKE THIS ONE OF MY FAVORITES,  YOU CAN CLICK ON THAT AND IT WILL  BE EASIER, ACCESSIBLE WHILE YOU'RE  WORKING THE  APP. OKAY. NOW, TO YOUR QUESTION,  WE SUBMIT THIS TO THE STORES, APPLE  PLAY AND GOOGLE PLAY, PROBABLY WITHIN  THE NEXT TWO DAYS. FRIDAY IS OUR  GOAL. MAYBE IT WILL  BE MONDAY. BUT THEN IT TAKES A PERIOD  OF TIME FOR THOSE STORES TO APPROVE  AND ACCEPT AND THEN IT BECOMES AVAILABLE  TO THE GENERAL PUBLIC. WE'RE GOING  TO GUESS IT WILL BE  PROBABLY EARLY NOVEMBER OR BEFORE,  BEFORE IT WILL BE AVAILABLE TO THE  PUBLIC. IT'S A FREE APPLICATION.  NOVEMBER IS OUR BEST GUESS. IT COULD  BE EARLIER THAN THAT, DEPENDING  IF THEY ACCEPT IT SOONER,  BUT THAT'S KIND OF WHAT I WOULD  LIKE TO PUT OUT TODAY. EARLY NOVEMBER  THE APP WILL BE AVAILABLE.  
I GUESS MY BIG QUESTION IS, COULDN'T  WE PUT IT ON OUR WEBSITE, ON THE  COUNTY GOVERNMENT WEBSITE, GET OUR  FREE APP, DOWNLOAD IT FROM THERE?  
WELL, WE WANT TO HAVE IT TESTED  FIRST BY THE APPLICATION STORES.  THEN ONCE IT PASSES THAT MUSTER,  THEN WE COULD PUT IT ON OUR SITE,  YES.  
ALL RIGHT.  
THERE'S BEEN -- BASED ON YOUR  EXCITEMENT ABOUT WHEN WE'RE GOING  TO HAVE THE APP, A LOT OF FOLKS  ARE ASKING ME THE  SAME QUESTION. WE ARE REALLY LETTING  THE FOLKS KNOW THAT WE'VE GOT THIS  APPLICATION OUT THERE AND THEY  ARE REALLY EXCITED ABOUT IT. WHEN  WE DO GO TO STATEWIDE MEETINGS,  I BRING THIS UP. THERE'S A LOT OF  FOLKS STATEWIDE LOOKING  AT THIS APPLICATION AS WELL. BEFORE  I MOVE FURTHER, LOT OF PEOPLE HAD  A LOT OF EFFORT INTO THIS. I WANT  TO RECOGNIZE STAFF. IT HAS BEEN  REALLY INSTRUMENTAL IN TERMS OF  PUTTING THIS INFORMATION TOGETHER.  NANCY CHURCH, ESPECIALLY, AL HILL  HAS BEEN ASSISTING. AND THE PARK  STAFF, NANCY MADDOX, AARON VAN CLEAVE  AND MYSELF HAVE REALLY BEEN THE  PARKS PUSH TOWARD  ALL OF THIS. STEPHANIE,  THE CONTRACTOR THAT WE HIRED TO  DEVELOP THIS, SHE'S ALSO  HERE AND WOULD LIKE TO  GIVE RECOGNITION TO STAFF MEMBERS  AND THE CONTRACT MEMBERS WHO PUT  THIS TOGETHER.  
THANK YOU VERY  MUCH. FURTHER?  
THAT'S IT FROM ME.  
I HAD ONE QUESTION. AS I WAS  LOOKING OVER THE DATA,  YOU SHOWED THE DATA, SPREADSHEET  DATABASE THERE, BEING A LITTLE BIT  OF AN OLD PROGRAMMER MYSELF, I WAS  LOOKING DOWN THERE AND I  SAW LAKE GEORGE CONSERVATION AREA.  IT SAID SEVILLE. DO YOU HAVE THE  PEARSON SIDE OF  LAKE GEORGE IN THERE  TOO?  
YES.  
WE DO? I SAW SEVILLE,  SEVILLE, P, Q, R, S COMES BEFORE  S -- [ INDISCERNIBLE ]  
LAKE GEORGE CONSERVATION AREAS?  YOU REALLY HAVE -- IF WE'RE GOING  TO CONTINUE THIS, YOU'LL HAVE TO  COME UP HERE. [ INDISCERNIBLE ]  
HUNDREDS OF  PAGES. LOT OF BACKGROUND DATA THERE.  
AND IS IT -- I GUESS,  I KNOW DATA IS UPDATABLE. BUT DO  YOU -- WHAT WOULD BE THE CHANCES  THAT WE HAVE --  WE'RE SHOWING DIFFERENT STATE SECTIONS.  OTHER STATES, DO WE THINK THEY ARE  GOING TO COME ON BOARD WITH THIS  APP AND USE THIS APP OR ARE THEY  GOING TO CREATE THEIR OWN?  
IT'S POSSIBLE. WE MET WITH OFFICE  OF GREENWAYS AND TRAILS ON THIS.  WE TRY TO ALL WORK  TOGETHER. OFFICE GREENWAYS AND TRAILS,  TPO, CITIES, COUNTY, TO TRY TO MAKE  SURE WE'RE REALLY USING ONE DATA  SOURCE. THROUGH TIME, THEY MIGHT  BE LINKING TO THAT  FOR VOLUSIA COUNTY.  
YEAH, IN DAYS GONE BY WE WROTE  PROGRAMS AND WE HAD COPYRIGHT ON  THAT PROGRAM. WITH THOSE APPS, THERE'S  SO MANY APPS OUT THERE AND IT'S  ALMOST LIKE OVERLAPPING APPS. TODAY  WE GOT AN APP  FOR VOLUSIA COUNTY AND NEXT THING  WE KNOW BREVARD CREATES THEIR OWN  APP. SOMEBODY OVER THERE CREATES  AN APP ON THE TRAIL AND  THEY DON'T INCLUDE US. BUT WE'VE  GOT A LOT OF OVERLAP  ON THAT. I FIND THAT VERY -- WHENEVER  I HAVE TRIED TO PULL AN APP DOWN,  IT'S LIKE, WHICH ONE DO YOU USE?  THEY ALL SAY  THE SAME THING.  
ONE OF THE THINGS--  
I GUESS IT'S  A MARKETING THING.  
THE BEST WAY TO DO THAT, I'M  NOT GOING TO BE PUTTING COUNTY DATA  IN OUR GIS. THAT'S HOW THE BACKGROUND  IS FUNDING OR WORKING. BUT WE CAN  HAVE LINKS TO EACH ONE OF OUR SITES  SO THEN THEY  KEEP TRACK OF THEIR DATA, VOLUSIA  COUNTY KEEPS TRACK OF ITS DATA AND  YOU COULD THINK. FOR THE USERS,  IT'S THE WAY TO GO SO THEY  HAVE ALL OF THAT ACCESSIBLE.  
ANY OTHER QUESTIONS  FROM THE COUNCIL? MR. DINNEEN, ANY  STATEMENTS?  
ONE OF THE THINGS WE DID HERE  TODAY, AND THIS IS  THE END OF THE PRESENTATION, YOU  PROBABLY SEE, THERE'S A LOT OF STUFF  BEHIND THE SCENES, POLICIES THAT  WERE PUT IN  PLACE AND WE'RE  CONSTANTLY IMPLEMENTING. WHAT I'VE  STARTED TO REALIZE,  WITH ALL THE MANY BUDGETS, A LOT  OF THIS STUFF GETS LAUNCHED, WE  TAKE OFF AND RUN WITH IT. I'M NOT  SURE THE COUNCIL GETS TO SEE IT  TO A CERTAIN DEGREE. MAYBE BITS  AND PIECES. I'VE ACTUALLY TOYED  WITH THE IDEA OF HAVING, AS WE  HAVE THE MINI BUDGETS, ALSO INSTITUTIONALIZING  A PROCESS DURING EACH MEETING TO  HAVE A  MEMORY, SORT OF A, AN  UPDATE, UPDATED, LIKE AN UPDATE  OF THE MONTH. AND TO  PULL OUT ONES THAT  JUST ARE PROCESSES AND POLICIES  THAT WE PUT IN PLACE SO THE COUNCIL  CAN SEE HOW THEY ARE GOING. IT'S  SURPRISING TO PEOPLE. FOR EXAMPLE,  WE TALKED YEARS AGO HOW WE WERE  GOING TO DO THESE APPS WITH  PARKS, ESPECIALLY, AND I THINK THAT  WE DECIDE THAT'S WHAT WE HAVE TO  DO. THAT'S THE JOB. WE GO ABOUT  THE BUSINESS OF GETTING IT DONE.  BUT I'M NOT SURE WE DO ALLOW THE  COUNCIL TO TAKE A LOOK, ESPECIALLY  SOME YEARS LATER ABOUT WHERE  WE ARE. I THINK IT'S HELPFUL. BECAUSE  THEN YOU KNOW WHAT YOU'RE GETTING  FOR YOUR TAX DOLLARS. IT'S MORE  THAN PEOPLE REALIZE. SO I MAY CONSIDER  -- I'LL LOOK FOR FEEDBACK FROM  THE COUNCIL MEMBERS, EITHER INDIVIDUALLY  OR WHATEVER, BUT I'M ACTUALLY THINKING  ABOUT DOING SORT OF  A MONTHLY UPDATE ON JUST WHERE WE  ARE ON CERTAIN THINGS AND RATHER  THAN JUST IN  ADDITION TO THE MINI  BUDGETS.  
VERY WELL. THANK YOU, MR. BAILEY.  
THANK YOU.  
THANK YOU, SIR. I DON'T  SEE ANY FURTHER COMMENT. SO I GUESS  WHAT WE'LL DO HERE, BECAUSE WE HAVE  GOT AN HOUR BEFORE WE  GO TO LUNCH, AND WE HAVE COMPLETED  THE  MORNING AGENDA. WHAT WE'LL DO IS  --  WELL, I'M JUMPING DOWN  THERE. I'M GOING TO NOMINATIONS.  ARE THESE SPECIFIC  DISTRICT 4, CHAIR -- 
     OKAY.  
DIDN'T -- WASN'T PETER  PUT  ON THE BOARD LAST SESSION? FOLKS,  FOLKS,  WE'RE STILL IN SESSION. THANK YOU.  LINING TWO MEETINGS AGO, I  THOUGHT MR.  LOWRY APPOINTED MR. BING INNER.  
I BELIEVE IT WAS CONTINUED. WE  CAN CHECK INTO  IT.  
WE'LL MOVE ON FORWARD. THREE  WEEKS AGO. YOU'VE GOT TO BE ON THE  MICROPHONE WHEN WE HAVE THESE CONVERSATIONS,  SIR.  
ALL RIGHT. WE'LL GO ON  DOWN  TO NOMINATIONS AND APPOINTMENTS.  DISTRICT 4, MR. DANIELS, I'LL GIVE  YOU THE FLOOR, SIR. I HAVE A MOTION  FOR CONTINUANCE. DO I HAVE A SECOND?  I HAVE A SECOND  FROM MR. FRED LOWRY. FURTHER DISCUSSION?  ALL THOSE IN FAVOR  OF CONTINUIANS, ITEM 23, PLEASE  SIGNIFY BY AYE. ALL THOSE  OPPOSED. AND FOR THE RECORD, MS.  DENYS HAS STEPPED OUT, SO  IT'S A 5-0 VOTE. ITEM 23 SHALL  BE CONTINUED. YES, I ACCEPT THE  CONTINUANCE. OR I DO HAVE TO MAKE  A MOTION FOR CONTINUANCE TOO?  
YES, UNLESS YOU WOULD LIKE THE  MAKER OF THE MOTION TO CONTINUE  ALL OF THOSE APPOINTMENTS.  
WELL, JUST THIS ITEM 23.  
YES, SIR. THAT'S WHAT I MEANT.  
DO I NEED TO  MAKE A MOTION ALSO? MR. ECKERT?  YEAH, IT WOULD BE THE  SAME BOARD. ON THE RECORD, SIR.  
I THINK WITHOUT OBJECTION,  IT WOULD BE CONTINUED, SIR.  
IS THERE  ANY OBJECTION? OKAY. NONE. SO CARRIED.  WE'LL MOVE THAT FORWARD. LET'S SEE.  I'M TRYING TO READ THROUGH THESE  THINGS. I WANT TO MAKE SURE THAT  MS. DENYS AND MR. PATTERSON HAVE  AN OPPORTUNITY. YES, YOU DO HAVE  AN APPOINTMENT COMING UP. WHERE  IS YOUR APPOINTMENT, MA'AM? THERE  IT IS, SOUTHEAST VOLUSIA  ADVERTISING AUTHORITY,  AM I CORRECT?  
MOTION  FOR CONTINUANCE.  
MOTION FOR CONTINUANCE ON ITEM  26, AT LARGE MEMBER'S APPOINTMENT  TO THE SOUTHEAST VOLUSIA ADVERTISING  AUTHORITY. IS THERE A SECOND, PLEASE?  
SECOND.  
MR. LOWRY  IS THE SECOND. ANY FURTHER DISCUSSION?  SEEING NONE, ALL THOSE  IN FAVOR SIGNIFY BY AYE. SO  CARRIED, ITEM 26 HAS BEEN CONTINUED.  I DON'T KNOW WHY WE'RE MOVING BACKWARDS  HERE,  BUT WE  ARE. ITEM 25, MS. CUSACK? THAT'S  REINSTATEMENT OR APPOINTMENT TO  THE CODE ENFORCEMENT BOARD. THAT  IS YOUR APPOINTMENT.  
AND I DISTRIBUTED AN APPLICATION  TO YOU ALL THIS MORNING PERTAINING  TO THE CODE ENFORCEMENT  BOARD.  
THANK YOU, MR.  CHAIR. I WOULD LIKE TO  NOMINATE BARBARA GURTMAN.  
OKAY.  
CODE ENFORCEMENT BOARD.  
ALL RIGHT. CODE ENFORCEMENT BOARD  NOMINATION OF BARBARA  GURTMAN BY MS. CUSACK. ANY  DISCUSSION? ALL THOSE IN FAVOR,  PLEASE SIGNIFY BY AYE. AND  ALL THOSE OPPOSED? SO CARRIED. WE'RE  SUCH A LIVELY BUNCH  TODAY.  
ITEM 24, I WANTED TO HOLD  OFF UNTIL--  
WE CHECKED AND MR. MIGNER HAS  NOT BEEN APPOINTED YET.  
OKAY. I'M GOING TO HOLD OFF ON  THAT ONE UNTIL WE HAVE ALL THE  COUNCIL MEMBERS, GIVE EVERYBODY  EQUAL OPPORTUNITY. IT JUST SAYS  -- IT DOESN'T GIVE  ANYBODY, UNLESS ONE  POSITION, TWO-YEAR TERM.  
AND MR. MIGNER REAPPLIED.  
HE DID REAPPLY.  
YES.  
OKAY.  
CAN WE HAVE A CONTINUANCE MOTION?  
NO, I'M GOING TO HOLD ON. UNLESS  SOMEBODY SAYS -- WELL, I WANTED  TO HOLD OFF UNTIL  WE HAD A FULL COUNCIL.  
COULD WE HAVE A MOTION TO CONTINUE?  
NO, I DON'T NEED A MOTION TO  CONTINUE BECAUSE WE HAVEN'T CLOSED  THE DAY YET.  
OKAY.  
SO WE'RE GOOD. AND EVERYTHING  ELSE IS TIME-SPECIFIC. ITEM 24,  20, 21, SO WHAT WE'LL DO, WE'LL  JUST GO DOWN OUR  LITTLE LIST HERE. WE HAVE ROUGHLY  50 MINUTES. MS. CUSACK, DO YOU HAVE  ANY COMMENTS OR SUGGESTIONS OR DISCUSSIONS  YOU WOULD LIKE TO  BRING AS CLOSING COMMENTS TODAY?  
I HAVE NOTHING, MR.  CHAIR.  
THANK YOU, MA'AM. MR. DANIELS?  CLOSING COMMENTS?  
THANK YOU, MR. CHAIRMAN. THIS  IS SOMETHING I BROUGHT UP  WHEN I WAS TALKING TO MARY ANNE  EARLIER IN THE WEEK. AND THAT  IS, I WOULD LIKE TO SEE WHAT IT  IS WE PAY OUR EMPLOYEES  ON THE LOWER END. I UNDERSTAND THAT  WE HAVE A GROUP OF MINIMUM WAGE  EMPLOYEES AND WE'RE TRYING TO DO  BETTER, WE'RE TRYING TO PAY PEOPLE  A  LIVING WAGE. WE'RE TRYING TO UPGRADE  STANDARDS HERE AND HELP PEOPLE OUT  AT THE BOTTOM AND I THINK  THAT WE SHOULD EVALUATE THAT  AND DETERMINE WHETHER OR NOT --  IT WOULDN'T COST US MUCH MONEY,  GIVE THEM $10 AN HOUR,  SOMETHING LIKE THAT INSTEAD OF $8.  IT WOULD MEAN A LOT TO THEM. IT  DOESN'T REALLY MEAN  MUCH TO US. BUT I THINK WE WOULD  HAVE TO LOOK AT IT,  SEE HOW MANY ARE INVOLVED, WHAT  THE RAMIFICATIONS WOULD BE. IF THE  REST OF THE COUNCIL IS INTERESTED  IN THAT KIND OF THING, I WOULD LIKE  TO MOVE  FORWARD WITH IT.  
MR. CHAIR?  
YES, I HAD A COMMENT ON THAT.  
I CAN CLARIFY. WE ALREADY LOOKED  UP SOME  OF THE INFORMATION. IT MIGHT HELP.  
OKAY.  
WE COULD DECIDE IF YOU WANT TO  HAVE A  BIGGER  DISCUSSION ON THIS. FULL-TIME EMPLOYEES  BELOW $10.25 AN  HOUR, WE HAVE  ZERO. PART-TIME STATUS,  WE HAVE 95. PART-TIME-TEMPORARY,  150. WE  HAVE  NOBODY ON THAT'S BELOW 10.25.  
YOU NEED TO BE ON THE RECORD,  SIR.  
MY POINT BEING, YOU DO HAVE SOME  PEOPLE THAT ARE TEMPORARY, SOME  PEOPLE THAT ARE PART-TIME. WHEN  YOU GET TO BELOW 11.28 AN HOUR,  WE HAVE 34 THAT ARE  FULL-TIME, 98 THAT ARE PART-TIME,  249 THAT ARE PART-TIME TEMPORARY.  THESE -- THEY RUN THE GAMUT OF ALL  KINDS OF SITUATIONS,  WHETHER THEY ARE LIFEGUARDS, WHATEVER.  I THINK WHAT MR. DANIELS IS GETTING  AT IS WE CAN PUT TOGETHER I THINK  AN OVERVIEW, IF YOU WOULD LIKE.  
THAT WOULD BE EXACTLY IT. YOU  KNOW, WE WOULD LIKE TO INCLUDE,  I THINK, PART-TIME TOO. WE DON'T  WANT TO BE WAL-MART, YOU KNOW, WHERE  WE HAVE A BUNCH OF PART-TIME WORKERS  AND WE DON'T PAY THEM ANYTHING,  DON'T GIVE THEM ANY BENEFITS. YOU  KNOW, IF  WE'RE GOING TO TRY TO UPGRADE  THINGS FOR THE WORKING POOR IN VOLUSIA  COUNTY, IT NEEDS TO START WITH US,  I THINK.  
I WOULD BE GLAD TO DO THAT. I  THINK WE HAVE A PRETTY GOOD HISTORY  HERE OF PAYING BETTER THAN STATE  OR FEDERAL MINIMUM WAGE. AND A LOT  OF OUR JOBS, ESPECIALLY OUR FULL-TIME  JOBS HAVE BENEFITS, WHICH REALLY  IS QUITE FRANKLY IN THE PRIVATE  SECTOR WHEN THEY DO ALL OF THESE  MINIMUM WAGE JOBS, ALMOST EVERY  ONE OF THEM HAS NO BENEFITS. THEY  SURE AS HELL HAVE NO PENSION.  
OH, YEAH. WE--  
WE ARE WAY BETTER OFF THAT WAY.  
WE DO BETTER THAN THAT. I THINK  THAT WE NEED TO JUST REVIEW IT,  SEE WHERE WE ARE, DO AS GOOD  AS WE CAN. WE MAY WANT TO LOOK AT  SOME OF OUR CONTRACTORS,  TOO. IF WE SUBCONTRACT OUT THINGS  TO OTHER PEOPLE, AND  I DON'T MEAN THE USUAL SUBCONTRACTING,  LIKE CONSTRUCTION OR ANYTHING LIKE  THAT, THAT THEY RUN THEIR  OWN SHOT. BUT LET'S SAY THE SCHOOL  BOARD, WHEN THEY SUBCONTRACT LED  OUT THE JANITORIAL SERVICES, THEY  GOT THEMSELVES IN SOMEWHAT OF A  MESS. THEY HAVE GOT THOSE JANITORS,  SOME  OF THEM GOT PAYCHECKS  FOR ALMOST NOTHING. WE WANT TO MAKE  SURE THAT IF WE  DO SUBCONTRACT THOSE TYPES OF  SERVICES THAT IS TYPICALLY COUNTY  ADMINISTRATIVE  OR SOMETHING LIKE THAT, THOSE PEOPLE--  
I THINK WE OUGHT TO DO  AN OVERVIEW. IT'S LIKE ANYTHING  ELSE. WE  CAN CHANGE SOME THINGS. DONNA'S  GOING TO HANDOUT A STUDY THAT, SOME  INFORMATION SHE WAS REQUESTED TO  PUT TOGETHER FOR MS. CUSACK, WHICH  WAS THE IMPACT  OF THE COST OF HEALTHCARE TO THE  INDIVIDUAL. WE DON'T CHARGE MUCH  ON HEALTHCARE TO OUR EMPLOYEES.  WE HAVE TO CHARGE. WE STARTED TO  CHARGE. BUT WHAT SHE ASKED IS WHAT'S  THE EFFECT ON PEOPLE BASED ON WHAT  THEIR WAGES ARE? THIS CHART WILL  SHOW YOU THAT. THE ONLY THING THAT  THIS CHART -- THIS CHART  DOES NOT SHOW TWO THINGS THAT'S  VERY IMPORTANT. MR. DANIELS, I'M  NOT TRYING TO SAY THIS IS THE ANSWER  TO YOUR QUESTION. I THINK  THIS ACTUALLY PROBABLY  MAKES YOUR QUESTION AND YOUR WANT  CAN US TO DO THIS MORE IMPORTANT.  WHAT THAT POINTS OUT IS SOME OF  THE FACTORS WE COULD PULL TOGETHER,  BECAUSE THERE'S A NUMBER OF FACTORS.  WHAT YOU'LL SEE HERE IS THE IMPACT.  THE ONLY THING YOU GOT TO WATCH  ON THIS ONE, I DON'T HAVE THE  SUBSIDIES. THERE ARE SOME PEOPLE  THAT HAVE GOTTEN SUBSIDIES BASED  ON INCOME FOR HEALTHCARE, WHICH  WOULD SHOW. WHAT THAT DOESN'T SHOW  IS OVERTIME. THE THING YOU HAVE  TO WATCH IS THE REALITY IN LIFE  IS, IF YOU PAY PEOPLE MORE, ESPECIALLY  WHEN YOU'RE ONLY CHARGING THE LITTLE  BIT THAT WE DO, I THINK  $15 FOR PAY FOR THE HEALTHCARE VERSUS  HOW MUCH IT'S GOING UP FOR US AS  THE EMPLOYER, YOU'RE GOING TO SHOW  IT'S A SMALLER PERCENTAGE OF SALARY  IF YOU START GETTING  PEOPLE THAT HAVE MORE SALARY. THAT'S  A FACT OF LIFE. BUT AT THE LOW  END, IT COULD  BE BURDENSOME. 1.63% OF THEIR TAKE-HOME  PAY IS LOST IN THAT. THE UPSIDE  IS THAT WE OFFER HEALTHCARE. FIRST  OF ALL, MOST PLACES DON'T. HERE  IS THE ONLY ISSUE. I THINK THAT  IF YOU WANT TO SAY LET'S LOOK AT  THIS AND YOU WANT TO TWEAK  SOMETHING, YOU NEED TO UNDERSTAND  FOR EXAMPLE, THAT USES BASE PAY.  THAT IS NOT FAIR TO USE BASE PAY  IF YOU ACTUALLY HAVE A POLICY,  BECAUSE WE HAVE EMPLOYEES HERE THAT  THEIR BASE WAGE MAY NOT BE AS HIGH,  BUT THEIR OPPORTUNITY FOR OVERTIME  IS VERY, VERY LUCRATIVE IF THEY  WANT TO TAKE ADVANTAGE OF THAT,  WHERE OTHER PEOPLE QUITE FRANKLY,  LOT OF CASES, BIASED AGAINST CLERICAL  PEOPLE. SOMETIMES BLUE COLLAR PEOPLE  DON'T HAVE A CHANCE FOR OVERTIME.  SO THEY DON'T HAVE A WAY OF  HELPING  THEMSELVES AS OUR EMPLOYEE. I THINK  THAT'S A DIFFERENT GROUP OF EMPLOYEES  YOU MAY WANT TO LOOK AT DIFFERENTLY,  IN TERMS OF IS THAT 1.63%  MORE BURDENSOME FOR SOME PEOPLE,  AND IS THAT GOOD ENOUGH FOR US AS  AN EMPLOYER, OR MAYBE WE HAVE A  POLICY, FOR EXAMPLE, THAT SAYS WE  DON'T WANT ANYBODY TO BE MORE THAN  1%. I REALLY DO THINK THESE ARE  THINGS THAT, I THINK MR. DANIELS  HAS GOT A GOOD POINT. I WOULD BE  GLAD TO PUT TOGETHER A COMPREHENSIVE  OVERVIEW SO WE COULD SEE, BECAUSE  PAY IS NOT JUST CASH. IT'S ALL THESE  OTHER THINGS TOO.  
THY THANK WOULD BE TERRIFIC.  THAT REALLY IS WHAT I'M TALKING  ABOUT, THE WHOLE  PACKAGE FOR THESE PEOPLE. AND, YOU  KNOW, TOO, I KNOW WE PROBABLY  DON'T HAVE ANY MEANS TO CHECK WHAT  SOME OF  OUR SUBCONTRACTORS ARE DOING, BUT--  
I'LL BE HONEST WITH YOU. I'VE  DEALT WITH THESE ISSUES A  LOT IN GOVERNMENT. THE PATH YOU  DON'T WANT TO GO DOWN IS EVER TO  GET INTO WHAT THE PRIVATE SECTOR  IS DOING WITH THEIR PEOPLE AND  THEIR SUBCONTRACTORS. IT IS A NIGHTMARE  YOU CANNOT FIX. BUT IF IT'S WHO  WE CONTRACT WITH, SAY WE--  
AND THAT'S REALLY WHAT I'M TALKING  ABOUT.  
IN THAT GROUP, I DO THINK WE  HAVE A RIGHT TO KNOW WHAT THEY ARE  PAYING, AND I DO THINK WE HAVE A  RIGHT FOR THEM TO GIVE US BACK  INFORMATION TO PROVE, BECAUSE IF  YOU DON'T DO THAT, THAT WOULDN'T  BE FAIR WHEN PEOPLE BID YOUR WORK.  IF YOU'RE SAYING, LOOK, THE MINIMUM  YOU CAN PAY IS, LET'S SAY  IT'S 10.50 AN HOUR AND YOU HAVE  TO HAVE A CERTAIN LEVEL OF BENEFITS,  IF I'M GOING TO BID THAT,  MY COMPETITOR CANNOT BID DIFFERENTLY  -- CANNOT BEAT 'ME BY  NOT PAYING THE SAME. I THINK  THE PATH MR. DANIELS IS TALKING  ABOUT IS, ONE, SOMETHING WE CAN  HONESTLY LOOK AT AND CONTROL, AND  TWO, CLEARLY IS IN OUR PURVIEW,  BECAUSE IN A LOT OF WAYS, THEY  ARE OUR EXTENSION OF PUBLIC EMPLOYEES  F YOU'RE CONTRACTING THEM FOR PUBLIC  SERVICE, THAT'S DIFFERENT THAN IF  YOU'RE BUILDING THE BUILDING OR  SOMETHING LIKE THAT.  
EXACTLY.  
WE COULD PUT THAT TOGETHER. WE  COULD LOOK AT WHERE YOU ARE. I THINK  IT WOULD BE A GOOD DISCUSSION. OUT  OF THAT COULD COME SOME POLICIES  AND THE THING I FEEL SOMEWHAT FORTUNATE  ABOUT, I'VE DONE ENOUGH OF THIS  IN MY PREVIOUS LIFE UP NORTH THAT  I MIGHT BE ABLE TO HELP YOU IN TERMS  OF SOME OF THE THINGS YOU CAN DO  THAT DON'T GET YOU INTO TRAPS THAT  YOU CAN'T GET OUT OF. GETTING INTO  THE PRIVATE SECTOR STUFF, I'VE GONE  THROUGH IT. YOU  CAN'T MAKE IT WORK. OKAY. THIS KIND  OF STUFF,  WE CAN DO. OUR OWN EMPLOYEES ARE  WORTH LOOKING AT. OUR OWN THINGS,  WHETHER YOU HAVE AN OPPORTUNITY  FOR OVERTIME, SIGNIFICANT  OPPORTUNITY FOR OVERTIME, THAT'S  A PLACE WHERE PEOPLE DON'T HAVE  AN OPPORTUNITY TO IMPROVE THEIR  LIVES. I'LL BE HONEST WITH YOU.  I THINK IT'S SOMETHING THAT WOULD  BE AN EYE-OPENER TO US. I THINK  YOU WOULD BE PROUD IN MOST CASES,  BUT YOU MAY WANT TO TWEAK IT.  
YEAH, I WOULD BE  REALLY INTERESTED IN SEEING IT.  MOST COUNCIL MEMBERS WOULD TOO.  
OKAY. BE GLAD TO DO IT.  
THANK YOU.  
WE'LL PUT IT TOGETHER. LET ME  GET BACK TO YOU ON WHEN WE COULD  HAVE A LITTLE WORKSHOP ABOUT IT  OR A LITTLE MINI BUDGET ABOUT IT,  BUT IT MAY BE -- MAYBE WE COULD  DO IT MAYBE IN DECEMBER OR SOMETHING  LIKE THAT.  
OKAY. THAT  WOULD BE FINE.  
ALL  RIGHT.  
ALL RIGHT. MR. LOWRY?  
NO CLOSING COMMENTS. MR. WAGNER?  
THIS IS GOING TO BE A  SHORT DAY. MR. PATTERSON AND MS.  DENYS COME IN BEFORE WE CLOSE, I'LL  GIVE  THEM AN OPPORTUNITY TO  SPEAK. WE HAVE CONCLUDED  OUR MORNING. WE WILL GO INTO LUNCH.  I ALMOST FEEL  LIKE WE'RE NOT DOING ENOUGH.  
YOU'VE DONE A LOT IN THE LAST  COUPLE OF WEEKS.  
WE'VE DONE A LITTLE BIT.  
WHEN YOU DON'T PUT IN EIGHT HOURS,  YOU START TO FEEL GUILTY. THAT'S  INTERESTING.  
I ALWAYS FEEL GUILTY IF I DON'T  PUT IN EIGHT HOURS! EIGHT HOURS,  THAT'S A SHORT DAY FOR ME! MY DAY  STARTS AT 5:00!  
RIGHT.  
ALL RIGHT. WITH THAT, WE  WILL BE IN RECESS,  RECONVENE AT 1:55. WE  HAVE A SPECIAL PRESENTATION. NOW--  
YOU'RE GOING--  
ARE WE GOING TO RECONVENE IN  HERE OR OUT THERE? HOW ARE WE  GOING--  
PROBABLY DOING BETTER OUT THERE  WHERE YOU DO THE AWARD.  
OKAY. SO WE WILL RECONVENE  OUTSIDE OF CHAMBERS--  
YES.  
DO WE HAVE A WAY OF RECORDING  THAT FOR THE RECORD?  
IT'S RIGHT HERE. RIGHT HERE.  BY THE BIG PLAQUE.  
IS THERE A WAY -- DO WE HAVE  RECORDING DEVICES OUTSIDE FOR THE  RECORD?  
WE'LL BE FINE.  
WE'LL BE FINE? OKAY.  
YEAH. THEN YOU MEET WITH THE  YOUNG PROFESSIONALS AT NOON.  
WE'RE GOING TO MEET  AT NOON--  
12:00.  
35 MINUTES, WE'LL BE DOWN IN  THE TRAINING ROOM, MEET WITH THE  YOUNG PROFESSIONALS FOR LUNCH. 1:55,  BACK OUT THERE. SO WE WILL BE IN  RECESS UNTIL THOSE TIMES.  [  RECESS FOR LUNCH BREAK ]  
.  

ANY QUESTIONS?  

THANK YOU, MA'AM. IS THERE ANY  OTHER STAFF REPORTS ON THIS MATTER?  OKAY. WE'LL CLOSE  THE STAFF REPORT SECTION AND OPEN  UP PUBLIC PARTICIPATION. IS THERE  ANY PUBLIC PARTICIPATION  ON THIS MATTER?  

NO, SIR.  

VERY WELL. WE WILL CLOSE PUBLIC  PARTICIPATION AND PUBLIC HEARING  AND OPEN UP COUNCIL DISCUSSION  FOR ENTERTAINING OF MOTIONS. OR  DISCUSSION.  

MOVE APPROVAL, MR. CHAIR.  

I HAVE A MOTION FOR APPROVAL  FROM MS. CUSACK.  

SECOND.  

I HAVE A SECOND FROM MR. PATTERSON.  IS THERE ANY OTHER DISCUSSION?  

MR. CHAIR?  

MA'AM?  

I BEG YOUR PARDON. CLARIFICATION,  MS. CUSACK, IS YOUR MOTION TO MOVE  APPROVAL  OF THE STAFF AMENDED RECOMMENDATION?  

YES, MA'AM.  

THANK YOU.  

OKAY. I WILL REREAD -- SEEING  HOW THERE IS NO FURTHER DISCUSSION,  I WILL RE-READ THE MOTION. MOTION  FOR APPROVAL FROM MS. JOYCE CUSACK  TO ALLOW THE  2015 BIKE-TOBER EVENT AND REMAND  THE PUD AMENDMENT TO PLDRC FOR FURTHER  REVIEW, SO STATES THE MOTION, IS  THE SECOND GOOD WITH  THAT? OKAY. ALL THOSE  IN FAVOR, PLEASE SIGNIFY  BY AYE. ALL THOSE  OPPOSED? SO CARRIED, UNANIMOUS.  6-0. MS.  DENYS IS STILL ABSENT. CONGRATULATIONS,  GENTLEMEN.  

WE'LL NOW GO DOWN TO ITEM 21,  OPEN UP BUSINESS, ORDER OF BUSINESS,  OPEN  THE PUBLIC HEARING ORDINANCE 201-515,  AMENDMENT TO CHAPTER 58, UNSAFE  OR DILAPIDATED BUILDINGS ORDINANCE  OF VOLUSIA  COUNTY CODE OF ORDINANCES. MS. McGEE?  

THANK YOU, MEMBERS. I'M KELLY  McGEE, DIRECTOR OF GROWTH AND RESOURCE  MANAGEMENT. AS I MENTIONED TO YOU  THIS MORNING, THIS  AFTERNOON WE HAVE TWO AMENDMENTS  TO BRING TO YOU FOR  YOUR CONSIDERATION OF OUR BUILDING  CODE. THIS CODE UPDATE IS INTENDED  TO SHORTEN THE TIME LINE THAT'S  REQUIRED TO SECURE DANGEROUS BUILDINGS.  FOR EXAMPLE, CURRENTLY IF THERE  IS A DANGEROUS BUILDING, THE  PROPERTY OWNER HAS A 45-DAY  NOTICE. WE NOTICE THE PROPERTY.  THEN THEY HAVE ANOTHER 45 DAYS BEFORE  THE CONDEMNATION COULD ACTUALLY  OCCUR. SO CURRENTLY, IT'S A THREE-MONTH  PROCESS. WE'RE SIMPLY REDUCING IT  DOWN TO A TWO-MONTH  PROCESS. SO IT'S TWO 30-DAY  STEPS. THIS CODE AMENDMENT WILL  ALSO ALLOW OUR CHIEF BUILDING OFFICIAL  THE AUTHORITY TO SECURE  EXTREMELY HAZARDOUS SITUATIONS,  SUCH AS AN UNSECURE POOL, OR A FIRE-DAMAGED  BUILDING THAT'S IN DANGER OF COLLAPSE.  SO THIS GIVES OUR BUILDING OFFICIAL  OPPORTUNITY TO  ACT, IF THERE'S AN IMMINENT THREAT  TO HEALTH AND SAFETY. THIS ITEM  HAS COME TO YOU FROM OUR  BOARD AND STAFF REQUESTS THAT  YOU APPROVE THIS ITEM. THANK YOU.  

THANK YOU, MA'AM. IS THERE ANY  OTHER STAFF  REPORTS ON THIS MATTER? OKAY. I  SEE NONE. WE WILL NOW CLOSE THE  STAFF REPORTING SECTION AND OPEN  UP PUBLIC PARTICIPATION. ARE THERE  ANY PUBLIC PARTICIPATION ON THIS  MATTER?  

NO, SIR.  

OKAY. VERY WELL. WE WILL CLOSE  THE PUBLIC PARTICIPATION SECTION  OF THIS ITEM AND OPEN UP THE  COUNCIL DISCUSSION AND  ACTION. MR. PATTERSON?  

MR. CHAIR,  I MOVE APPROVAL OF AMENDMENT  58, UNSAFE OR DILAPIDATED BUILDINGS  ORDINANCE. I HAVE A COMMENT AFTER  THAT.  

I HAVE A MOTION.  

I SECOND THAT.  

I HAVE A SECOND FROM MS. CUSACK.  IS THERE ANY FURTHER DISCUSSION?  

YES.  

PLEASE, SIR.  

I'M GLAD THIS IS COMING FORWARD  BECAUSE IN MY DISTRICT WE HAD A  PROPERTY THAT WAS OUT THERE TILL  THE COWS CAME HOME THAT WE FINALLY  GOT TORN DOWN. IT WAS A REAL EYESORE.  IT WAS IN A REAL NICE AREA OF TOWN.  I'M GLAD TO SEE THAT THIS HAS BEEN  TAKEN CARE OF. THANK YOU. THANKS,  STAFF, AND THANKS TO  THE GROUP. THANK YOU.  

YOU MADE MENTION ABOUT LIKE A  BURNED-OUT BUILDING THAT WAS  KIND OF RICKETTEY, GETTING READY  TO FALL DOWN. THIS WOULD ALSO PERTAIN  TO ANY BURNED-OUT BUILDING THERE.  ARE A LOT OF BUILDINGS THAT BURNED  THAT AREN'T READY TO FALL DOWN YET,  HAVE BEEN THERE FOR YEARS. IT WOULD  STILL PERTAIN TO THOSE BUILDINGS  ALSO.  

WELL, THE FIVE DAYS WOULD BE  FOR THOSE BUILDINGS THAT ARE NOT  STRUCTURALLY SOUND.  

OKAY.  

THAT ARE  IN IMMINENT DANGER.  

OKAY. VERY WELL. SEEING NO FURTHER  QUESTIONS OR COMMENTS, WITH THAT,  ALL  THOSE IN FAVOR OF ORDINANCE 2015-15,  AMENDMENT TO CHAPTER 58 UNSAFE OR  DILAPIDATED BUILDINGS ORDINANCE  OF VOLUSIA COUNTY CODE OF  ORDINANCES, PLEASE SIGNIFY BY AYE.  SO CARRIED, 6-0. MS. DENYS IS STILL  ABSENT.  

WE WILL MOVE TO ITEM NUMBER  22, WHICH IS OPEN TO PUBLIC  HEARING IN ACCORDANCE WITH ORDINANCE  2015-16 AMENDING CHAPTER 22, BUILDINGS  AND BUILDING REGULATIONS OF VOLUSIA  COUNTY CODE OF ORDINANCES. MS. McGEE?  

THANK YOU, MR. CHAIR. HONORABLE  MEMBERS OF COUNTY COUNCIL, KELLY  McGEE, DIRECTOR OF RESOURCE MANAGEMENT.  WELL, OUR LAST ITEM WAS ABOUT PROTECTING  HUMAN AND HEALTH AND SAFETY. THIS  ITEM IS ABOUT BALANCING THE PLAYING  FIELD FOR OUR CONTRACTORS WHEN WE  CAN. THIS ITEM REALLY BEGAN WITH  A CUSTOMER, AND SO FOR EXAMPLE,  ONE OF THE THINGS THAT THIS AMENDMENT  WILL DO  IS ALLOW A STUCCO LOCAL  LICENSE. CURRENTLY, PROPERTY OWNER  OR A GENERAL CONTRACTOR HAS  TO PULL THE PERMIT FOR,  FOR STUCCO REPAIRS AND THIS WILL  ACTUALLY SIMPLIFY THE PROCESS. SO  INSTEAD OF HAVING TO GO THROUGH  A GENERAL CONTRACTOR AND MANY GENERAL  CONTRACTORS DON'T WANT TO ACTUALLY  PULL THE PERMITS BECAUSE  THEY ARE TYPICALLY SMALLER JOBS  AND THEY HAVE OVERHEAD. THIS ALLOWS  FOR A MORE ECONOMICAL PROCESS FOR  THE PROPERTY OWNERS AND IT ALLOWS  THE STUCCO CONTRACTORS TO PULL THE  PERMITS DIRECTLY. SO WE'RE  LEVELING THE PLAYING FIELD. THIS  ALSO -- THIS AMENDMENT ALSO CORRECTS  AN INEQUITABLE SITUATION WHERE RIGHT  NOW OUR LICENSED ELECTRICAL SIGNED  CONTRACTORS CAN'T PULL A PERMIT  TO DO A STRUCTURAL REPAIR. SO THIS  ONE WILL GIVE THEM AN EVEN PLAYING  FIELD AS WELL.  

I WANT TO HIGHLIGHT, HERE'S A  GOOD EXAMPLE. I SAID WE WOULD BRING  THESE TO YOU. THESE ARE ALL THESE  ISSUES, AND WE'RE GOING TO BRING  A LOT MORE AS TO WHERE WE WANT TO  BE CUSTOMER-FRIENDLY. WE'RE TRYING  TO MAKE SURE WE FIT AS THE ECONOMY  CHANGES. THESE ARE LEGITIMATE GRIPES  PEOPLE HAVE ON WHY  OUR SYSTEM NEEDS TO BE UPDATED.  THESE ARE THINGS THAT IN SOME WAYS  ARTIFICIALLY SLOW PEOPLE DOWN AND  CAUSE PROBLEMS. AND SO THESE ARE  THE CONSTANT CHANGES I WANT TO SEE.  THIS COMES OUT OF THE DISCUSSIONS  THEY HAVE BEEN HAVING WITH ALL THE  CONTRACTORS AND INVITING EVERYBODY  IN TO TALK AND THEY HAVE BEEN SHARING  THESE ISSUES WITH THEM. AND THESE  ARE ONES, THE ONE WITH  ELECTRICAL CONTRACTORS ON THE SIGN  IS PRETTY HARD TO BELIEVE THAT WE  DIDN'T SEE THAT. BUT ANY ORGANIZATION,  YOU'RE GOING TO HAVE COMPLEXITIES.  AS WE SEE THEM, NOW PEOPLE  ARE BRINGING THEM TO US, WE ARE  GOING TO TRY AND MAKE CHANGES AND  TRY TO MAKE OUR SYSTEM MORE  FRIENDLY AND YET THAT DOESN'T NEGATIVELY  AFFECT OUR ABILITY TO CONTROL  THE OUTCOME OF THE PRODUCT.  

THANK YOU. SIR, IS THERE ANY  OTHER STAFF REPORTS ON  THIS MATTER? OKAY. WE WILL OPEN  UP PUBLIC PARTICIPATION. ARE THERE  ANY PUBLIC PARTICIPATION ON ITEM  22?  

NO, SIR.  

VERY WELL. WE WILL CLOSE THE  PUBLIC PARTICIPATION AND CLOSE THE  PUBLIC HEARING AND OPEN  UP DISCUSSION FOR ORDINANCE  2015-16 AMENDING CHAPTER 22. MR.  PATTERSON?  

MOVE APPROVAL AMENDMENT TO CHAPTER  22 OF BUILDINGS AND BUILDING REGULATIONS  OF VOLUSIA COUNTY CODE OF ORDINANCES.  

I HAVE A MOTION FOR APPROVAL.  DO I DID HEAR A SECOND?  

SECOND.  

THANK YOU, MR. LOWRY. THERE IS  A SECOND ON THE FLOOR. IS THERE  ANY  FURTHER DISCUSSION OR COMMENT? OKAY.  SEEING NONE, ALL THOSE  IN FAVOR OF ORDINANCE 2015-16, AMENDING  CHAPTER 22, BUILDINGS AND  BUILDING REGULATIONS OF VOLUSIA  COUNTY CODE OF ORDINANCES, PLEASE  SIGNIFY BY AYE. ALL  THOSE OPPOSED? AND SO  CARRIED, UNANIMOUS, 6-0. THANK YOU,  MA'AM.  

ALL RIGHT. WE'RE GOING AHEAD  HERE. WE TOOK CARE OF OUR NOMINATIONS,  MR. PATTERSON. I DID WANT TO HOLD  BACK ON  ONE IN CASE  YOU HAD A --  ITEM 24, APPOINTMENT TO HUMAN  ADVISORY BOARD. THERE'S ONLY ONE  APPLICANT. WE HELD IT IN CASE YOU  WANTED TO MAKE AN APPOINTMENT, ANY  COUNCIL MEMBER KIND OF APPOINTMENT.  

MR. CHAIR, I WOULD LIKE TO MOVE  TO CONTINUE THE ITEM.  

THERE IS A MOTION FOR CONTINUANCE.  SECOND?  

SECOND.  

I HAVE A SECOND FOR MR. LOWRY.  

NO FURTHER DISCUSSION. ALL THOSE  IN FAVOR OF CONTINUANCE  OF THE NOMINATION FOR THE  HUMAN SERVICES ADVISORY BOARD, PLEASE  SIGNIFY BY  AYE. ALL THOSE OPPOSED? AND SO  CARRIED. [ INDISCERNIBLE ]  

 MR. WAGNER? YOU HAVE THE FLOOR,  SIR.  

YES, I'M GOING TO NOMINATE EDWARD  -- I APOLOGIZE FOR  BUTCHERING  HIS LAST  NAME, DIMAYUGA. HE WAS IN THE --  HE WAS IN THE YOUNG PROFESSIONALS  GROUP AND HE WOULD LIKE TO DO THE  SMART GROWTH COMMITTEE, SO I NOMINATE  HIM.  

VERY GOOD. GIVE ME THE FIRST  NAME  AGAIN.  

EDWARD.  

EDWARD DIMAYUGA. OKAY. HE HAS  BEEN NOMINATED BY MR. WAGNER FOR  THE SMART GROWTH COMMITTEE. IS THERE  ANY FURTHER DISCUSSION? SEEING NONE,  ALL THOSE IN FAVOR, PLEASE  SIGNIFY BY AYE. ALL THOSE OPPOSED?  SO CARRIED. MAKE SURE WE GET THAT  BUSINESS CARD TO MARCY.  

I'LL GIVE IT TO  HER  RIGHT NOW.  

OKAY. VERY WELL. AND -- WOW,  WE DID THAT RELATIVELY QUICKLY.  FEEL LIKE -- I DON'T KNOW. MR. PATTERSON,  YOU ARE THE FINAL SAY FOR THE  DAY. THEN WE WILL GO TO  MR. DINNEEN FOR CLOSING COMMENT.  DO YOU HAVE ANY CLOSING COMMENT,  SIR?  

NO, SIR.  

MR. DINNEEN, YOU HAVE THE  FLOOR, SIR, FOR CLOSING  COMMENTS.  

JUST A FINAL COMMENT  ON ITEM 12 ON THE VOLUSIA  COUNTY COMPENSATION PLAN. JUST SO  EVERYONE'S CLEAR, I APPRECIATE THE  SUPPORT OF THE COUNCIL ON  THAT. THAT'S THE NEW 3% RAISE. THAT  3% RAISE, I AM HAPPY  TO SAY, WILL BE  OFFERED TO ALL NON-BARGAINING UNIT  EMPLOYEES AND BECAUSE OF THE WAY  THE CONTRACTS ARE WRITTEN, THIS,  I SAY, AND HAVE NEVER BEEN  ABLE TO SAY UNTIL NOW, WILL APPLY  TO ALL THE UNIONS BECAUSE OF  EITHER AGREEMENT TO THE 3% OR THE  ME TOO  CLAUSE, IN ALL THE CONTRACTS. THAT'S  IN MY OPINION, A REALLY BIG DEAL  BECAUSE WHAT YOU HAVE IS THE COUNCIL  MAKING A DECISION ON A WAGE EVERYBODY  CAN AGREE ON WITHOUT FURTHER  NEGOTIATIONS OR IMPASSE OR  WHATEVER. ALSO, AS PART OF THIS,  JUST SO EVERYONE IS CLEAR, IF YOU  REMEMBER BACK IN THE ORIGINAL DISCUSSIONS  WE HAD WITH ONE OF THE LABOR UNIONS,  THE ISSUE -- IT'S COME UP A  NUMBER OF TIMES ON COMPRESSION,  WHICH CAN BE A BIG PROBLEM IN THE  ORGANIZATION, AND IF  YOU REMEMBER, THE NOTION OF  HOW PEOPLE WANTED TO SOLVE IT WAS  IMPOSSIBLE FOR US TO FOLLOW, IN  TERMS OF THE  WAY THE UNIONS PRESENTED IT AND  WE NEITHER HAVE THAT KIND OF MONEY  OR CAN MAKE SOME OF THE SOLUTIONS  THEY WANTED WOULD NOT MAKE LOGICAL  SENSE. BUT WE DID FEEL THERE WAS  A NEED FOR  AN ISSUE ON EXPANDING THE -- EXPANDING  THE SYSTEM SO WE COULD DEAL WITH  COMPRESSION WHERE IT REALLY  EXISTED AND I'M HAPPY TO REPORT  -- YOU  GOT THE NUMBER THERE? I'M HAPPY  TO REPORT THAT  ALSO WAS SETTLED BY  THIS. JUST SO YOU KNOW,  OUT OF  THE, THE DEPUTIES, WE  HAD 138 PEOPLE THAT ACTUALLY WILL  GET ANYWHERE FROM  AN ADDITIONAL  1 TO 1.5%. 266  PEOPLE THAT  ARE NON-BARGAINING UNIT. AND THERE'S  HOW MANY? THERE ARE FOUR FIREFIGHTERS  THAT ALSO ALL FALL INTO THAT CATEGORY  OF PEOPLE THAT WILL RECEIVE AN ADDITIONAL  IN TERMS OF THE  3% ADDITIONAL 1, 1.5  BASED ON WHAT WE'LL  CALL ARTIFICIAL COMPRESSION WHERE  THEY GOT REALLY -- THEY FELL BEHIND  IN TERMS OF THEIR, THE AMOUNT OF  TIME THEY WERE IN A JOB VERSUS THE  WAGES THEY WOULD GET VERSUS NEW  PEOPLE THAT CAME IN OFF THE STREET.  AND WE FELT THERE WAS A  COMPELLING REASON. WE NEGOTIATED  THAT WITH THE UNION. JUST WANTED  YOU TO KNOW THAT AFFECTED, YOU KNOW,  NOT EVERYBODY IN THE ORGANIZATION,  BUT OUT OF THE 3400  EMPLOYEES, AS I  SAID, YET  138, 266 AND FOUR  SPECIFICALLY. ACTUALLY RESOLVED  AN ISSUE WE HAD WITH COP PRESSING  AT THE SAME TIME.  

OKAY. VERY WELL.  

THAT'S ALL I HAVE.  

 ALL YOU GOT. MR. ECKERT? NOTHING?  OKAY. MR. PATTERSON, YOU HAD  SOMETHING, YOU SAID?  

YES, MR. CHAIR. I JUST WANT TO  SAY THIS MORNING I  WAS AT THE NEW LOCATION IN  VOLUSIA COUNTY FOR  TOTAL QUALITY LOGISTICS FLORIDA.  AND THEY ARE GOING TO  HAVE 100 NEW EMPLOYEES. AND AS THE  OWNER OF THE COMPANY SAYS, THESE  ARE ORGANIC HIRES. THEY ARE NOT  BEING MOVED IN FROM ANOTHER LOCATION.  THESE ARE 100 PEOPLE IN THE VOLUSIA  COUNTY AREA THAT ARE GOING TO  BE GOING TO  WORK. BETWEEN TEAM VOLUSIA, VOLUSIA  COUNTY, VOLUSIA COUNTY COUNCIL,  IT'S A GREAT DAY IN FLORIDA. THIS  COMPANY HAS OVER 650 EMPLOYEES NOW  IN THE STATE OF FLORIDA. THEY HAVE  THREE OTHER LOCATIONS. SO IT'S GREAT.  THE GOVERNOR WAS THERE AND QUITE  A FEW OTHER PEOPLE. IT'S REALLY  A GREAT DAY, AND GREAT DAY IN FLORIDA  AND GREAT DAY IN VOLUSIA COUNTY  FOR THIS.  

MR. PATTERSON, WE APPRECIATE  YOU GOING TO THAT. ALSO, WE WERE  PARTICIPANTS WITH A QTI IN TERMS  OF WE GAVE THE MATCH. ONCE AGAIN,  WE GAVE FROM OUR GENERAL FUND  TO ACTUALLY MAKE THAT  HAPPEN.  

GREAT WAY TO BRING JOBS. PUT  THE PEOPLE BACK TO WORK. I LOVE  IT.  

ALL RIGHT. IS THERE ANY OTHER  DISCUSSION THAT NEEDS TO COME BEFORE  THIS  COUNCIL  BEFORE WE ADJOURN? I'M SORRY, MA'AM?  MR. ECKERT GAVE -- HE SAID  NO ON THE RECORD. OKAY. WELL, WITH  THAT -- WHEN IS OUR  NEXT MEETING, MA'AM?  

OCTOBER 15.  

OCTOBER 15 WILL BE THE NEXT MEETING  OF THE VOLUSIA COUNTY COUNCIL HERE  AT 9:00. SO  UNTIL THEN, WE ARE ADJOURNED.  

