test test test test test test test >>INSTRUCTOR: Good morning. This is the public participation of the Volusia County council meeting. Let me read the disclaimer. The Volusia County council welcomes your involvement sand interested in hearing your comments. Mrs. Complete a public participation slip and indicate the issue you wish to address. You may use the back if necessary. After you've recognized state your name and address before comments. You are given three minutes the county council will not answer questions or requests during public participation be respectful of others. We have a few people that would like to speak this morning. Vincent Snowden. Let's see.  This is not an agenda item today if you want to stick around at the end of the meeting we have public participation. That may be this afternoon. So you can speak now or hold you until then. We will put you aside. Carol Waltons.  Hi.  You have to come front here. P hilys. Ewed dy Eweddy -- Judy.  Good morning.  Jeff. You're easy access. We can move everybody up front. State your name and address. >>INSTRUCTOR: My maim is Carol Waltens. Good morning.  I live in west Volusia County on state road 11 since 2003 I request a revision of the Volusia C ordnance solely dealing with an RVRVs are recreational vehicles over the years. The manufactures requested vehicles that they are not left without air ration. I have two -- not being able to be connected to electric for months at a time is ruining my trailer. It needs to be aerated and -- tell you was are turning green from mildew and the smell causes your eyes to burn. The trailers can cost as much as a house and requiring Volusia County residents to lose this investment because they are limited to a few hours a month to have their RV connected to electric. I am asking this ordnance be revised to a daily amount such as four hours a day. So legally the RV can be aerated. I use my RV several times throughout the year. Try to keep it packed and ready to go. This is becoming impossible because of the no electric ordnance. Everything in my trailer is being effected by mildew and mold. Have the unfortunate situation of having a neighbor that contact it is county every time I plug it in even during the 36 hours of the legal plug in in a month which is only before a planned trup. I feel it's unfair as a pro owner that my additional -- each one know what would happen to your house if you turn off the power locked the door and left in it the Florida heat and humidity. This is what you're asking and demanding the Volusia County county residents to do. Thank you for your consideration regarding this matter which affected me greatly. >>INSTRUCTOR: I got her name 
What is your last name? 
[ Indiscernible ] 
I come before you today autumn harvest festival at gemini springs. I am here today to ask permission to have the park state open past the normal hours. 4:00 to 8:00 and at 8:00 we will show a movie and we want to ask to visit open. I cannot tell you enough about how corporative and supportive your staff is we we use gemini as much as possible. We love using Gemini and we want to continue to use it and ask permission to visit open. 
When is the request? 
This Saturday. Hopefully it won't rain. 
Hopefully. It's hard to watch a movie in the rain. This is for Saturday. Okay. 
It's my fault I didn't come sooner. I apologize. 
You're asking to keep it open? 
Until about 9:30. I do have officers on staff I'm paying. You can ask your staff about cleaning up never had a problem. 
Okay I have to have the council say yes and try not to be so tarred down this. 
I'm sorry. It's mymy fault.  Thank you.   
Thank you, ma'am. 
Ms. Judy Thomasen. 3427 black will low trail. I'm here on behalf of the fall festival of arts. Our 23 festival the weekend before Thanksgiving and Steven our poster artist this year and he's done an es great water color. I would like to present copies of the poster and an invitation of the event to each of the council members and Mr. Dinneen. 
Thank you. Everything is coming up this sat and Sunday. The fair, arts festivals. Park things. I'm sure the fire fighters have something coming up. Are you completed? Thank you, ma'am.  I'm sure the fierts have something. Your turn. 
I have a feeling I know what this is about. 
State your name and position. 
Jeff president of the Volusia County fire fighters association. 
We are here because we did another fundraisers for the muscular dystrophy. We [ Indiscernible ] this time we did it over four days and raised $6,533 for total o,880 to the muscular dystrophy association which there are a number of Volusia County families this benefits. We have a brochure to give this is for a summer camp they give each year. Each fire fighter cooks a feel. There's a purr of our group there -- picture of our group there. In the inside second passenger at the bottom. The one girl says can I give you a kiss and we got her a kiss and a picture. This is Katherine from MDA. 
You have to identify yourself for the record. 
Katherine with muscular distrafy association. We cannot thank the fire department enough. They've gone 1,000% what was fund raised last year and they are a part of it. We're so excited they come to our camp. Our scamp fully funded by the -- and it's $800 per kid to have counsellors and nurses. The list goes on.  We cannot thank the fire department enough. 
We have the official check here to give to them. 
You can go ahead and applaud. That's good work being done. Got the picture. It will be in next year's brochure. 
Thank you very much. >> Thank you. Don't go anywhere. Hi.  Several years ago when I was a kid my grandmother had MS and ss it's a relative disease. For years and years I saw this muscular distrafy and karn na values for it -- carnivals for it. Everybody had a good time. We didn't raise in the backyard more than $6,000 I can tell you that. When the tell on this came up weld go telethon. The most we raised one was $600. I am older than I like and that was a long time ago. Remember the Jurassic era. That was two years after I was born. Anyways. It was a great thing for us to do. We were happy to do it. Then we went to high school and we had other things in life to do. I'm glad to sigh CUE you guys are -- see you are out there doing this. I I like to know the last time you do the pas the boot thing I'd like to know. These guys are walking around with fire department shirt and handing a boot and it was during bike week and I called and I said are they out there doing this? >>Ly add we are told that we're not to wear our uni -- our uniforms. 
I understand. Here I'm thinking somebody was doing something that wasn't nice. I was going to raise a fuss. 
That's why we had the pink fire fruk out there -- truck out there. 
We just need to make sure we know you're doing it. If we let everybody know you might raise $24,000. 
Thank you very much.  Keep up the good work . 
Take your sticky note. Any other people to speak this morning. 
No, sir. 
Very well. With that we will be in recess for the next until 9:00. 
Good morning. Our Volusia County council meeting. Today's pledge and ale jens -- tough day. Given today by Tommy Clayton. Pastor of GraceLife Church. If you could come up sir. If the the council would please rise. 
Would you pray with me? Heavenly father thank you so much for the opportunity to gather today with these men and women today. I ask your blessings you give these men and women the wisdom to [ Indiscernible ] humility as they lead. And you've shown their -- we need you to help us stand for those who need justice and ebbing kwity and I pray you give these men and women and the strength they need. Help them to stand strong. Help them to represent us well. Thank you for sending your son, lord. Know these men and women are going to hear needs paraded before them all day long and you've met our greatest need sending Jesus Christ to die for our sins. I pray you bless their family and spouses and children and grandchildren and keep them safe as -- -- >> I PLEDGE ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA AND TO THE REPUBLIC FOR WHICH IT STANDS, ONE NATION UNDER GOD, INDIVISIBLE, WITH LIBERTY AND JUSTICE FOR ALL. 0001FLAG OF THE UNITED STATES OF AMERICA AND TO THE REPUBLIC FOR WHICH IT STANDS, ONE NATION UNDER GOD, INDIVISIBLE, WITH LIBERTY AND JUSTICE FOR ALL. 
Thank you. Please be seated. 
Good morning. I looked over and tlas camera there. Hi.  Ms. Zimmerman may I have a roll call please? [ roll call ] ] 
All present. 
Thank you. We will go and move to our pulling consent agenda items. Staff requested 25 and 26 be pulled for discussion. I will start with Ms. Denys anything to pull? >> [ Indiscernible ] >>? Lowry? Ny Mr. Patterson. 
Mr. Wagner? 
Mr. Daniels. 
Items 25 and 26 sha shall be pulled for pulled for discussion. For the recordly read those. Contract -- 25.  Contract task assignment to Hawkins haul and Oble actor teches -- 26.  Contract task assignment to hawk convince design for new off beach parking lot at 3167 Atlantic avenue.  I will sfwarn a motion . 
Motion for approval by Ms. Denys. Second by Patterson. All those in favor signify by aye. Item 25 and 26 will be for discussion later on after morning session. Item 1 recognition of the 2015 citizens academy class. Everyone stand up. Be proud of what you've done. Get in close. 
Now your an anonymous crowd. Bump individuals. 
They're friendly. Good morning. My name is Sydney.  I'm pleased to give you the 2015 citizens academy class. We have dimed at the dump. Driven heavy equipment petted sting race and I think they've enjoyed themselves. Want to thank the employees who put o citizens academy day. Want to let you know I will miss you I've seen you more than I've seen my adult children in the last three month. I've gotten fond of you. You would like to introduce Jim Rose. 
Morning. I think everybody here enjoyed the class. A couple of things that impressed me. You have 3500 employees in the county if you run a business with 3,500 employees you make wijts or cars. I realized what a variety of services the county provides. The beach, mosquito control. The knowledge they have they took pride in what they do. The IT guy.  Television waste water guy knew knew -- even the waste water guy new everything going on. We were impressed. Thanks for the opportunity. 
That's it? 
You want me to go on? 
No Mr. Chair. We've been here enough. You only had your three minutes. Chair to the chair. Congratulations.  I was sitting here having our breakfast I was talking with several of you and finding out that you guys, it's an eye opening experience when you come on this side of these walls. I've heard that echoed around that table. Saying I didn't know you guys did this. And the preparation to just do the council meeting. There's weeks of preparation just to get to this point. As far as our garbage collection did they Lehtonen drive the truck? Thy they didn't let me me I was the chair at the time. They said that's a bulldozer, sir. I said can I go drive it. They said no sir. I'm glad you guide survived. Now you're more means of knowledgeable and I'm sure we'll see you kwies here participating with government in the near future. Ms. Denys? 
Good morning.  First of all thank you for taking the time to learn more about county government. I'm hoping to see in the future and I think we've already seen that some of you will serve on boards and committees. Where is Terri? Terri shadowed me.  She went to elected leaders round table meeting at the airport, Mr. Daniels. Impressed with the high-level of discussion that occurred there. Talking with her I asked her if she wanted to serve. I pointed her that day to the transportation ordinary nation citizens advisory council and I believe you've had one meet? ing thank you for serving the other boards and committees that come available. I want you to know you're all on my list. I kept the bios. I have a file.  We'll be contacting should other opportunities arrive. Thank you for serving and taking the time and what do you think of these seats up here? Who is the council. Who sat up here?  You're 3.  Jim you were the chair. 
Yeah and you adjusted my seat. 
I had to lower it. 
I came in and I sat down and my nose was below the dais. 
Mr. Chair, the only thingly tell you from comments when you vote, you have to vet on the amendment before the motion -- vote on the amendment before the motion -- [ Laughter ] that's how it works. Those are the conversations though. The micro cause m of what you see here that's how it works yund smile and go on about your day. Thank you so much for serving. >> Thank you for serving and being apart of this great class. It's important to understand that government is for the people. Now that you have acquired the knowledge of what goes on in Volusia County as it relates to government you're ready and in the position that we hope you will serve. I too am always looking for appointments. Anyone in here interested in the advertising authorities? 
They all have applications. [ Laughter ] 
I want you to know that we need good people who are willing to commit themselves to serve. It's one thing to be served. It's such an honor to be of service. Thank you for preparing and being ready to serve the citizens of Volusia County. And some time we do begin to set ourselves you p to be seated too high. You kind of help us keep us grounded. That's all the seats were all down this morning. We kept our feet on the ground. Thank you so much. Thank you to staff for preparing them and getting them ready for us. I'm just so honored that you would give of your time to the citizens of Volusia County by becoming prepared to serve. Thank you so much. Thank you Mr. Chair. 
Thank you Mr. Patterson 
Thank you Mr. Chair. Where is Daniel? I knew you were hiding some place. He was my shadow and took him to a TPO executive committee meeting. Got stee what was going on. A shame he couldn't come to my house at 6:00 in the morning and the phone was ringing. As a relatively new resident of Volusia County, when I calm here years ago I -- came here years ago I wish I had the accidence academy. Had to spend five years learning everything before running for office and still I didn't know. And when they took me in the damn helicopter. I didn't haelz how big -- realize how big it was. People say it's the size of Rhode Island and we're #24u7b square miles bigger and if you take the water out of it we're still 200 square miles bigger. When I ran for at-large for the first time. I realized what it was like running all around the county all Kay and night running a political campaign. Thanks for sha Doug me and we made -- sha Doug me. I'm glad you took part in it. My former legislative aid was in the first class and was absolutely amazed. I said what was the most interesting part and she said watching the autopsy. I said oh. She said I was one of three out of the whole class. I said you're a brave soul. Thank you for your time. 
Thank you, sir. Mr. Wagner. 
I went on the helicopter ride. What they failed to inform me that you were going to circle around things. After an hour of throwing up thanked the sheriff for hazing me. After an hour I say the same thing. I first learned about mosquito control and everything we deal with which is more than people raeltz and there were a lot of fires going on. One day you go through the fire and how the millage works. There's a bunch of little businesses under one roof. Thenned the been raining and raining and yes there's no more fires and then dam the skweet Mesquites. And -- mosquitos. And yesterday there was a new one. I love bripging up bus benches. It's a bus bench story I'm -- the TPO I'm the rep. It's neat I've learned some things. Things like it's not disabled people it's people with disabilities. It's not blind people. It's people who are sight impaired. People.  There were a bunch of lawsuits in the cities and they had to take out befrmgs because they can't make them ADA complianted [ Indiscernible ] the county council will get a report of the people who came. Now the blind people who are seeing impaired. I learned. They can't find the bus stops. Because they were so used to being able to find the benches. They don't know where the bus stops are at. Like the situation with the fires and mosquitos. Now I'm pass and have to bring to council how the heck. All these spots they don't know wra wr to stop. A lot of them have apps on their phone. Some people don't have it. The expense of the apps.  I'm sitting there do you put a bell on a poll we're talking it through I told the committee I'm not going to put and agenda [ Indiscernible ] sunshine laws. You have this whole group noi anyhow they can't get to the bus. Of all groups that need the bus system. Like the fire and skweets. In million -- mosquito Mesquites. In a million years. It's been seven years and this a new one. You learn these things when you get involved. It's hard because you realize it affects a group. An action always affects another group. You think you're going something because you're arding it, but you're affecting another. That's why we're here.  To try to find solution. You guys take the step is helping that. A lot of you with work also doing this as well. Thank you very much for doing it. We appreciate it. I'm termed out.  That's the happiest moment for elected official. . [ Inaudible ] thank you I appreciate it. 
Let's bring that up later on today. Mr. Dinneen.  You have the floor. 
Thank you. All I want to say is thank you for all the time you spent. Remember you took the little blue pill so. Be prepared at the cocktail parties. Spread the good word.  Get other people to join the program. I encourage you to talk to the cities you're in to have their own programs. I think it will do everyone a world of good and I thank once -- raise your [ Indiscernible ] how many people think they get their money's worth for county taxes. How about that. We're doing already there. Thank you very much. 
It's open to debate. 
No this is not the republican debates. 
Thank you very much. 
Mr. Daniels. You have the floor. 
Thank you. I have a question for Mr. Rose. Aren't you supposed to be in eastern Europe? What are you doing here? 
Part of my semi requirement. I've always -- retirement I've always wanted to take this class. As a practicing attorney I couldn't. 
When you get back from eastern Europe can we expect your involvement in county government serve on board, perhaps running for office. 
We'll talk about it. 
All right. Well, seriously, all of you give it some thought. Serve on boards. Get more involved in county government if the bug strikes you, run for office. We can always use more people in all the boards that we have. We need to have a better cross section of people. More applicants for those boards. We need to have people running for office even those saying that is against my own particular interest. We do need to have people that are out there raising issues and issues that otherwise would not get raised. That's what happens during campaigns. All of you really seriously consider it. Thank you for going through the program. I really do appreciate it. Thank you. 
Thank you.  I expect to see every name that's out here on one of our board's list. They are hard. We always ask.  We're begging.  We don't get anybody there. We have all kinds of boards. Please apply.  Leave your application with Ms. Zimmerman as you leave the door. With that -- yes, Mr. Chair. 
I wanted to add how much I want to thank Cindy. She was our mother duck. She did a great job. 
Jim, I don't know why -- you were the chair and you were supposed to shadow me. I don't know why they didn't let you shadow me. You shadowed me from there. 
I could have stood behind you. 
There were a couple of days jaim was here because he would like this conversation. Oh well. Thanks, folks.  Appreciate it.  Go forth and do great thing. Are we doing any kind of photo op. ? We'll talk a short recess while we do do the photo op. Thank you. >> This is my favorite part. I love this part. >> We're going to move on here to item two. Tom Motes are you available, sir? Is tom dhoing one? Item number two is Dennis.  Dennis Futch fire lieutenant retired after more than 29 years of dedicated service. You don't look anything like Tom Motes but you have the floor, 
Thank you. This is one of those bittersweet things for me when you lose an employee of 29 years. We're happy he's going off into retirement. Lieutenant Futch was certainly one of these guys that was beside out on the front lines on many big incidents here and behind the scenes saved the county thousands of thousands of dollars with the work he would done our engines and equipment. Kind of a one-man mechanical genius. A lot of things he did mind the sooebs so commendable -- sooebs so commendable to keep our fire services running. I'll turn to it chief Smith with things to say. 
Good morning. Senior leadership. I'm Jeff Smith Volusia County fire rescue fire chief. I would ask Dennis Futch retired lieutenant to step up and join me. I'll talk about some of the Hugh lights of this man's -- lying highlights of his career. 
At age 14 he attended a drill at fire station 6 which became station one in the breeze wood area. Later he became a volunteer and worked for many years, six years as a volunteer in the ranks after being a cadet. He was hired as a transient labor employee in 1986 and became a fooim full time. He was promoted to lieutenant on June 16 twun and ban member of the specialized fire walker. They go out and handle some of our biggest problems. You heard him talk about that. Volusia County fire rescue conducted pump testing on all of our equipment. Repeared noz else.  Maintained equipment and small engines and a major contribute to design and billing new apparatus some you va not seen built anywhere before in the United States or the world. Kudos for doing that. Thinking outside the box. In doing so saved this agency thousands of dollars making repair conducting mate innocence on -- maintenance on equipment in house. I would like to summarize the last thing a statement from one of his employee evaluations. Lieutenant Futch is a self start perp complete White Sox work ahead of dead -- zmish goes out of his way while exhibiting excellent leadership skills. We know the importance of a utility player. Lieutenant has ban utility player for Volusia County. He's done everything.  I could depend upon him to do whatever needed to be done. He rose to the toe occasion and stood at a gap. We will miss him and we bid him a fond fair well. Congratulations. . Ny I want to say a few huh 
I want to say a few things to keep myself composed. I'd like to thank God for a safe and long career with this county. I would like to thank my family for putting up with all the crazy schedules and all-call times. Third ied like to tell all the citizens and advise ters -- visitors of the county it's been an honor and privilege to serve. And being able to help some of them and -- in their time of need. Lastly, I would hope this council and the management staff can do something to improve the funding for fire services so they can continue to grow. Thank you. 
Thank you, sir. . [ Applause ] 
Don't go anywhere. Anyone have any comments. 
Get back over over there. This is like a celebrity roast. It shows your dedication, your passion and love for this county. Your speech was very moving to me. And I know we're going to miss you. And god speed to you in your retirement and by all means come back and visit any time. I'm sure the chief will let you tinker around a gas engine. Chief is going yeah, yeah. 
I always listen intently when we have retirements. Never worked with you never met you before today but the words spoken about you by those that you have served with speak volumes. What I heard was a servant's heart. You're a servant leader. It's not how you start, it's how you finish and you finish strong. Thank you frr the bottom of my heart. Things you've done we'll never know and probably should never know. But thank you for your service and message received. Thank you. 
Mr. Wagner. 
Thank you for your service and the moving comments. Goes to show how hard your job is and how much you must have loved it. I'm sure it's bittersweet as you go into retire m. I feel lake I should be there the more gray hairs. I have some time before I get to that point. I'm it's exciting and it's got to be difficult. Thank you for your service. 
Thank you Mr. Chair. I want cow to know that -- I want you to know that there are certain things in life that really cracks your heart open. Your comments today cracked my heart. It means a lot to be of service to others. With such come passion and xhim that you spoke with -- commitment that you spoke with about that dedication really cracked my heart. Thank you for having been the servant of the people. I look forward as you go into the next chapter of your life that others will do for you what you have done for so many others. Thank you so much for your service to the citizens and I ask that god will bestow his blessings on you and yours. Thank you for your service. 
Mr. Dinneen? Mr. Patterson? 
I also want to say thank you.  You're still young enough. What in the world are you going to do next 
I don't know what I'm going to be when I grow up. I'm work on that. 
I think you have a future as a consultant based on what I've heard today. You really have a talent that can be used. The ability to look t a problem and solve it. Being a classroom teacher for a few years and teaching a lot of things, I've come to realize there are people who have special talents doing things and they need to share it with everybody. Thank you for everything you've done. 
Thank you. 
Mr. Dinneen? 
A final comment. Thank you very much for your service. 29 years is a big chunk of a person's life. I've been there myself. One of the hardest things is to look around and figure out where all the time went. Goes faster than you think. The tough thing about life it goes quick. It only goes quick if you're enjoying it. If you feel that way you lof what you do. Let me end on this note. For council sake. Someone in 29 years in the fire department is a new trend. It's a relatively young department. Shows you people like him really started this department. We shouldn't forget that. I will tell you, which you should take when you're leaving, is a good sign. It's because of dedication and people like yourself that when we made the dhauts we had to. This downturn -- only second to the great depression. The worst economic downturn we've had in this country. As we come out of that. Really when people pay for is what the citizens are willing to pay for in tax. You hear it all the time. A lot of time there's anti government [ Indiscernible ] you should take pride in the fact when we ask citizens what was their choice in raise taxes because the council was serious. Or do we want to continue the cut. When people calm forward and say -- came forward saying we would rather raise taxes than cut. For them to come in and say they would rather raise than cut, the first time it's happened to me in my career and one of the only times in this council. You should take that as -- with a lot of pride. 
I do. I appreciated all the meetings. I attended several of them. 
Thank you for your service. It was time well spent. 
Thank you. 
No further comment. With that. We will take another short recess for photos and congratulations. We'll be back in a short period of time. 
This is like a record. Will the Chambers please come to order. This is the fourth time I've done this this morning. We'll move to the mini budget workshop. Item 3. Presentation or discussion on debt service.  Will turn microphone to Mr. Dinneen. 
Thank you. Today really is a snapshot, over view. Really good news overview about what's happened with the success of how we handled that with that -- with this council and previous councils. What you'll see today, I think, is where our efforts have left us, and I think in bert position than a lot of place. Hate to say this, in a weird way. We took advantage of the downturn and because of being prudent I think we came -- we're coming out of the worst economic downturn in America in better fiscal shape than when we went in. Doesn't mean we have unlimited money. It means pruden't in terms of being healthy and making sure the public facilities that we have to build and own stay intact for the citizen. We also are going to later on today celebrate one of the things that was obviously a big thing here at the county when we built the new airport which we're now looking at refreshing. What I think you'll see, also, is that at that time, I know some of the older council members told me they may come over to see that. I want -- one of the things I would like to doshgs yule see when we get through this. I'd like to send something off to the other council member. See one copy of one of the slides and tell them thanks for following through. We made some choices during the downturn I'm not sure many governments would have made. We used whatever extra money we did -- the first year I was here. Together we dealt with the reality of less revenue by reducing our expenditures. Rather than artificially keeping them in tact by using money we found ways to get rid of ongoing debt. The thing that will keep us healthy we have to stay if yous -- focuses on [ Indiscernible ] one time cost. Capital cost. Pay as you go.  If we're going to cut hours, if we're going to cut the ribbons we ought to cut the check at the same time. I think this overview. This good news over view. Ms. Denys you say we need to tell the story. Think this is something you all deserve credit for. For all you that know the old council members I think if you get a chance, we oh them a debt of gratitud staying the course. This is -- this is something you don't get -- this is the kind of thing people should get elected for. Donna? 
Good morning. I'm Donna demisser CFO. [ Inaudible ] I think starting right off the bait think you need to know for the last seven or eight years we've done a number of refinancing. saved a bit of money other that period of time. We've identified $ 
Excuse me can we get you to speak into the microphone a little. It's not clear. 
Can you hear me now. 
Let me me just bend over a bit. Anyway. Let me me repeat. Over the time the last seven or ieth eighth years we've done multiple refinancing. We've been able to refinance a number of issues. We've saved close to $25 million in interest costs over for the future which I think speaks a great deal to opportunities in the marketplace today that we're automobile to take advantage of -- able to take advantage of. What makes a strong government the fact we are rated by fich. A rating company that looks at your debt and looks at the way you operate. Looks at your finances and determine whether how strong you are and whether you're a good credit risk. We've successfully maintained good credit ratings. That speaks well for the future should we decide to go out and borrow money it makes people interested in us. It makes it competitive and when it's competitive we get lower interest rates. 
One thing that really matters, part of that rating, a big part and the thing we have to sort of fight against is the value of our property. We do not have high-value property here. I would argue it's artificially valued low. That works against us. You can't help that as a community. We have to remember remember and keep that in mind and the income. Despite those things I think our rating is really good because there's one thing we do control. To a certain degree.  The state sometimes doesn't help us. Our expenditures.  We try to control not just how we spend but things we try to keep away from having ongoing operating costs. Those are things we have some control over. Like I said, the values and what our citizens make we don't have the same kind of control. That affects our ratings. I'm proud of where we stand. Donna and I we believe this is two different things the county has. One is debt xatty and the other is affordability. The debt xatty is how much we can borrow. The ar Ford billty is how much -- affordability how much we can pay back. What we try to achieve on the finance side given us enough margin for debt affordability. You can take on debt, afford to pay it back without damaging other serves and in a lot of case without raising the rate. I zant keeping the rate, I said raising the rate. Debt capacity. Sort of like how much you can max your credit card out. We can't do that because that would damage our ability to pay those payments would damage other programs. So what I try to achieve with -- what all of us do is try to achieve as much maximum debt affordability as we can for citizens. This will demonstrate that. 
Very well. In in addition when you decide to go out to borrow money and we have all the various number of projects that come before us. We don't just borrow for any project. There are certain poll sthas we do have in place -- policies that we do have in place. We look at the conditions and decide it's property for this particular project to be financed over a certain period of time. There's decision making in the background before we bring before you a recommendation to. There's various times of debt in the marketplace. Vy Jake here today from PFM. financial -- he will speak about what is in the marketplace and what types of instruments available. What we have now in our portfolio to so speak. We have bonds and notes. We've got some bank loans which things seem to be trending towards bank loans and we take advantage of state revolving loan which is are low interest rates for borrow for water, sewer utility improvements. What we have now is presented the slide for the record. Everybody can see how much we have out standing in debit for the governmental type activities. We have $156.9 million of out standing debt. [ Inaudible ] fund bid sales tax. That's the area we'll focus on the rest of the presentation. This is where we have really big success and some opportunities. This is the chart that we think really speaks to the issue. 
By the time we get the fiscal year 2019 a significant amount of our get will be paid off. We'll be down to $500,000 a year we'll be required to pay. We will have pate paised off our debt. Pay off the mortgage so to speak. That gives us a significant amount of opportunity to borrow. And we can afford to borrow and pay up to $9 million a year. With current sales tax revenues as they're koling -- coming in today to afford to make the payments and not raise tax. That speaks greatly of the management we've done with debt in the past. Aloud me as the CFO -- allowed me the CFO walking? Py 
Let's clarify. Not have to raids rate. I talked to the editorial board yesterday. New money is money from citizens we provide service to. [ Captioners transitioning ] 
[ Captioners transitioning ] 

You have to look what level of rates. We try to give you enough cushion. I want to make sure that is clear. You shouldn't have to raise the rates for us looking at a courthouse. We have to consider what all those are. Those are fundamental issues. That's where you make to sure we have capacity within the debt service in future projections. 

Sorry about that. I want to make that clear. 

I appreciate that. Thank you. 

If you look at [ inaudible ] some estimates associated with of those projects. What if we borrowed it demanding on the project. That's is currently kind of high rate for coming in at the low 2% level. What if. How would that impact the graphic? How would that impact what we were able to pay. If you look at the next graph you place those projects on our graph. We also include ed included -- if we were to place that on the graphic you can clearly see the [ inaudible ] we don't have a significant amount of room in the affordability about $5 million. We have room to do these projects. We have room to do other projects. So we're poised and ready to do it when needed. On the next slide, I just wanted to demonstrate some of the projects will be funded by the MSB and MSB will be providing for those projects. To show we have included all of the items. You can see we can afford the payments for the MSB payment as well. I didn't want to leave without talking the enterprise of the activity as well. We do have debt outstanding on the airport, the parking garage. This shows what is outstanding there. You can see once again how those stack up as well. If you will notice we didn't have a drop off starting between the 17 of $14,000. That is debt will come down. The debt will be paid in 2021. Things are looking good. So all of this is sort of what if in terms at a bird's eye view as we get closer these projects come to -- I'm going to ask Jay to come up. And I can help you answer any questions. . 

I was going to wait until the end of the presentation. 

If you want to go back to the presentation but I know we are looking at the current status. I asked and you gave us a projected -- the protection on the debt and I'm just looking at this here on the PowerPoint where we are looking about 2.8 million for the future capital projects but yet on the spreadsheet we are looking at 3.8 on the spreadsheet. You can look at that and address it after he is done. But that's why I want to take a look at the -- 

Chair council members. Jay, the public financial matters. A little bit about what interests rates are today and what they might be headed in the future. I want to comment on the credit ratings within the presentation. One thing we have seen as a trend in the market recently and it was mentioned by Donna as part of her presentation. I've been doing this about 15 years. When I started 90% to 95% where you go out to Wall Street and solicit investors. We have seen a real trend in recent years where the economic depression started where they had bank loans to fund transactions. Banks are aggressive in terms of interest rates they are willing to provide. The public offered the bond deal you have a number of attorneys, you have to deal with rating agencies. There is a lot of issuance cause. When you do a bank loan you limit your financing proeverl to a bond council, and a bank council. You limit the coast of issuance. They are very easy to implement. The amount of disclosure needed is minimal. You can put one of those in place within 60 days of starting a process. First sometimes three to four months. The other aspect is the going compliance related to bank loan is also mienl. Where the public market -- to the investors. Banks want a copy of your budget each year and they are typically happy with that. We see a trend to fund million capital projects. The county has taken advantage of this trend. I think it's been since 2008 since they did a public offered transaction. So since 2008 all of the financing that the county has done has been via direct that bank placement route. The county is taking advantage of this trend, the low cost of issuance over $24 million. So your staff and yourself have been proactive in identifying refunding opportunities and taking advantage of those in the lowest cost available. With that, I want to briefly talk about interests rate. We all know interest rates have been low for the next couple of years. As the economy has taken off, I think we are at a point, please don't hold me to this it seems like a possibility that is going to start raising rates soon. They did say there is likelihood that in December that fed funds rates could be increased which will impact on short-term interest rate. So I think the last thing I red there was about a 50/50 chance that the feds would raise rates in December. If not December, I think early next year. We are likely see increase in interest rates especially on the short end of the yield conserve. It would not be a bad thing, as you all know, despite the low borrowing rate it has affected your unvestment returns. So to the extent short-term rate go up it will help on your investment you are earning. A perfect scenario increase on the investment side but we still stayed in a lower borrowing rate environment. I think you will see movement in interest rates over the next probably three to six months. The last time I would like to mention is something I would like to highlight. I as the financial advisor. We have great credit, great financial status. When it comes from a third party, an independent party that does it for a living, I think it means a little more of what they think about the credit from the county from the outside perspective. Rates the county general obligation rating within the real rating of the county at the double-A level. Upper ratings are in terms of state of Florida and nationally. It is a very good accomplishment especially in the downturn we have had in the last few years. I want to read from a report that highlights why it's the county rating. Volusia County contributes to strong reserves. Debt levels are low and future capital needs are manageable. It is heavily influenced by tourist. One thing that Mr. Dinneen mention earlier income levels are below average. It does way against that rating. But the sound financial performance, the low debt levels, and the strong management you have in place more offsets that one negative mark of the rating that gets you in the AA category. 

One thing I would like to add that Donna made we made conscious decision that we were not going to get into debt if we could do something with cash. I'm going to give you examples. The headquarters was cash. The biggest one of all the consolidated dispatch communication center paid for cash. All the improvements made to the jail, paid for. I keep saying that our North Carolina will be limited in the future. Our biggest threat is inflation because we are limited based on state law in what we will collect. These homestead rules that focus on artificial 3%. What we have to do in all cases is try. What can we do to elimination ongoing cost. It doesn't mean debt is a bad word. It has it's place. Depends on what the situation is. We made decisions as a county not incur that all of the debit -- 

One thing I would like to point out, we maintain a debt summary report that talks the aspects of each outstanding financing and it's refunding eligibility. It is something we use to track. It has a list of funding of 2008 and level of safings. It is a tool we use. It could be a reference for you all. One thing I'll finish with, there is not more funding opportunity that we see for the next couple of years mainly because we have taken advantage of opportunities and locked in significant lower rates. The last couple of transactions we locked in rates and some below 2%. You have an attractive debt portfolio. It is very flexible that portfolio. They really do drop off giving you a chance to add on additional debt and do new things without compromising the existing revenue strings. With that, I am happy to answer any questions that you have. 

Don was going to answer that question. 

Thank you for addressing that summarize report. I addressed a copy of that. Mr. Manager going forward in council when we do thoseworkshops we are in a sound position. However, I don't want to look at different formats and matching it up and filling in the banks and figuring out the numbers. The one in Daytona wasn't added in that list. It will be a huge capital improvement fund for us. That's where the discrepancy is. 

We haven't financed yet we are waiting. 

The spreadsheet that we were given last year, it just -- its easier. We have to have the same format from year to year. This is extremely, I'm not questioning -- 

We can do it that way. What you get into us trying to make sure it is understandable and complete. It is a complicated picture. In the one Daytona, there is a bar there. We never gave up our taxes or sales tax. In other words, we have a direct offset to that. In some cases other people went a different direction. We never gave that up. I'm anticipating as our number -- when we made that decision we have an offset revenue also. 

It's a good picture. It's a solid financial picture. 

I put it up against anyone in the state. >> I agree with you Mr. Dinneen. 

I do look at it. Going forward, we need to have a consistent format. Next year when we do this workshop I'll look at the report and I'd like to see this spreadsheet so I -- when I look at this I shouldn't have to go back and look at the category, we just need a little user friendly for council to make sure we can review this without having to backtrack. That is the process -- they are numbers just numbers. 

I know. 

Thank you. It's a great financial outlook. It is. Volusia County is solid and strong. The past members that were here, thank you you made very strategic moves to keep Volusia County strong of what we are today. Thank you. 

That's it? This was a snapshot to show you where we are. I'm very proud of where we are. I think I'm following in a sense -- we need to make sure that we tell the story and I will tell you that I put up our financial picture against anybody else and would not take a backseat. I want to make this publicly clear. If I get the approval of council I want to send a note to the other council members and thank them for staying the course. For those that -- like Josh said we came a long way when we used a chart. We have them somewhere. All you go to do -- 

They are all smiling. The best council is sitting to the right. Frank, Joey and Pat. 

We are going to bring the one down. It was like the Unitedway drive. We were so desperate, we got to find money. We focused on keeping our cost down. We looked ways to find money. What we didn't do, we don't spend our future to try to cover up the reality of today. That's why we have the flexibility and have the stability. That took a lot of guts. And I think that that they are appreciate it. I have a couple of them laughing we will bring one of the charts down if you haven't seen it. We have come a long way since then. Unless you have additional questions I want to thank everyone for all the hard work. Jay, I appreciate your comments, you are right being a third party is important. There is one other note I want to make and that is the world is changing in terms obviously we are rated different today. A lot of rating agencies I'm amazing they got paid for the ratings they gave. They didn't rate stuff they should have. That's how it got sold. The other thing was, they are going to change [ indiscernible ] which changed this year. All of our, quote, liabilities are going to be listed. What that means things like medical things and pension. And in our case, I do think part of it is overstated. I don't think public accounting is the same as private accounting. I don't think it should be treated the same. I would argue in -- they go to a different system. I'll tell you where I do think it will make a difference. I think cities that have their own pension programs is a different story. That's all you did was borrow against future revenues. Those employees are basically are still your employees. That can come out as a demand your general fund. I really think that there are going to be communities. I think what happened to Detroit is not a fluke. I think it will have to a lot more places. And there might have be other reasons I think the pension issues haven't dealt with them are going to be sorry. I think we have to be sharp as the world changes and as the economy changes especially if we do have to borrow money. Thank you Mr. Chair. 

Thank you. I see we will move on to item number -- four. Every time I turn around someone is putting more papers on top of my agenda. Item number 4 county council chamber renovation. 

Today is as the council knows -- the reason I put this -- you've seen this project all the way along. You saw -- I talked to all of you. You saw the article in the newspaper. We are proud of what we are doing. We haven't -- the technology we have here didn't they say in the newspaper that Josh was in the third grade when we put this technology in. Bottom line though, I think we need to make these changes. I think that the changes -- the main reasons for the changes is absolute to allow us better communicate with the public. The other thing as we have noticed we are having constant interruptions in the meeting now with the sound system, the screening system, et cetera. That has to change. Without a change in the technology we can't make that work. We work -- we milk this technology as far as we can. Also, while this is a beautiful room, a lot of things have changed in terms of technology in things of how you can control. Quite Frankly it's a harsh environment. If you stay here all day, if you have any kind of eye issues, I get complaints from citizens you can't see the screen very well. You can never read numbers. We are proud of our numbers so we want people to see them. We want to change that. We want to change so people can hear better. We want a podium that will fit the disabled. One of my frustrations the monitors are front of the council. The council is rude because they are not looking at people because they are looking down. They are looking at the monitor. The other thing is that there is this issue of interactivity. When you have things on the screen and maybe Ms. Cusack is saying where this road is to the house. Next to that black blop on the page. It would be nice -- the other thing that is frustrates me is the training room. I would like to connect the technology so we can make those people, especially if we have a crowd down there part of this meeting to allow us to see them and them see us. It's all those things. We have a lot process on this. We have a number of people. We have eight different contractors interested. We got down to one bidder. That one bidder was one is the time frame. A lot of people are busy right now. They cannot meet the time frame. I cannot make this chamber unusable for too long a period of time. That is not good for the citizens. Number two, they have to fit within the time frame. Number two, this is the biggest thing. I have a lot of experience in this area. I know why I want this. It is like buying a car. I'm buying a whole car. I'm not a door off this person, tires off this person. I want one contractor to be responsibly for the finished product. It's not like Haley's comment I want it to work every so often. I've seen it happened before with all technology. As for any connection to them, that has been in the editorial of the paper. I believe because of the amount of money, it needed to be -- I also wanted to say this, I appreciate the article that Chris wrote and how the newspaper treated. They treated it for what it is. Which is a change in technology that makes it better to communicate to the citizens. It is not an artificial way. It will be modified so it can be used tomorrow. What I have to say to council members we have gotten everything worked out. We are looking at some minor changes that has to do with the size of the work space here. We have decided -- the other thing the ipad that you are going to each use you will have an opportunity for a different size. Some of you may want to bigger one, some of you may want the smaller one. You get to choose that. But with that, George, do you want them through the details. We plan on getting at least 20 years out of it. Okay. 

I'm George baker. When I was a young lad I had a job in the circus. I thought it was a volatile job. I got another job. My boss offered me to stay. What is hard to find another guy shoot out of the cannon. He said, George, where am I going to find another man of your caliber. I thought it was a compliment. This project reminds me of a circus project. If anything goes wrong I can get serious. We have had as you know, we have had hender renss because of sound because of video because of cabling, many different issues. What we did we hired Ryan and we hired Dan na Smith. We met with council individually to see your needs and your issues. We met with facilities, we met with information technology, we met can people, we met with boards, we got all the players. We got all the input and then the architect and engineer develop the drawings and then we went out to bid. It is a very good bid. A very good contract. This technology is original to this building. We are one and a half years into -- it is very, very detailed. We visited other council chambers. We saw what technology works, what didn't. We examined future technology, up gradable technology. We are going to demolishes, all the wiring, all the cabling, all the lighting, all the speakers. Because you can't expand it, enhance it, upgrade it. We are installing a new infrastructure. It will be expandable and upgradable. We experienced more break downs. If this were a car I would take off the radiator. That's about where we are today. Again, all systems are [ indiscernible ] . I want to thank my facilities. They did a little work to expedite . We didn't have to include in the contracting bid. That went very well. I want to thank the technology folks and the community for all of their valuable input in this project. Lighting, you know about the problem issues with our lighting. All these light fixtures will be removed and be replaced with L.E.D. lighting. It will available on a touch bad individually and globally. If you are having a presentation the technology guys with one button all the lights -- change every light for every council member. He could have one button. Pretty impressive. That's the backbone of our system. So window shades will be installed in the lower windows behind the blinds. And tint will be on the upper windows. That will control the am bee yant lighting. The technology guy will control the audio. We are getting all new speakers, all new wiring, all new amplifiers. We are getting a new HD projection. In all of the architecture will allow for future expansion. We have installed new -- [ indiscernible ] . The work service right now is cluttered with items that are in the work service. The work service will be uncluttered. The existing monitors will be replaced with lockable stortage. You can put your personal items, your computers, your purses. The workstations we will have more electrical outlets in front of each member. Each workstation is going to have individual lighting. The lighting will be underneath. The microphone they will be movable. You can push them towards you. What we like, so any new technology will be run new wires without drilling. We will be take out old wires. Both entry door ways will be widen. We will widen for accessibility. They do not meet that standard. We will give each member a touch pad and it will have -- it is a style drawing down a little, over a little, circle it. What people see on the screen. We will have Wi-fi hot spots. We are expanding media outlets. Three cameras will be able to film film. Again the infrastructure, the new components, if something changes we can enhance it, we can upgrade it. When we are done with everything, since we have to remove all the chairs, then we will replace the carpet. It is time to replace it. And then the timeline. The timeline is very [ indiscernible ] I think that's why the bidding was narrowed. Two months is very fast for this project with the contractor and the sub contractor. If council approves this today, we will need signatures today so we can have preconstruction tomorrow. We will hit the ground run ing to meet this two month deadline. The technology is already there. We will displace you from here for the two December meetings and two January meetings and then we will finish on February 3rd. We will reconvene here on February 4th. It's pretty tight. We have no wiggle room. But we have a great contractor. They are going to make it happen. All right. Inconclusion sometimes people -- our technology in the chambers is painfully failed. With that, I'll open it up for any questions or comments. 

Mr. Patterson? 

It's been a while since we met. The kind of geeky type tech person drive my wife crazy sometimes. I'm impressed with the work that has been done on this. With that in mind, I move that we approve the contract with hall construction and the budget for the amount of $59,900 within that budget. 

I have a motion for approval. For county chamber renovation with the expensionture as noted 599, 500. 

Execute change orders. 

Execute change orders. 

It is motion for approval. Is there a second? Thank you. There is a second. We will continue with discussion. Mr. Paterson you are still at the floor. 

I have had a lot of phone calls and explaining to them that it's more than two meetings a month that happens here. Most important thing is when people do come in here they can be heard. They don't have to sit down and wait for something or see what's going on. I think this brings us up into the year 2000 from 1988. 

Welcome to the 21st century. 

Ms. Denys? 

Thank you Mr. Chairman. We met Tuesday. It's been a long time ago since we talked about this. When we first talked to council it was a year and a half before we got here. I have to tell you I'm disappointed and I made this -- we have had this conversation. I think council should have approved design before we approve contract. I think the process in this, we should have approved -- we approved designs on art work on a trail? Every other project before we go to contract. And this is council's chambers. We met -- here is still my concerns. Here is my concern with the contract today. I know we talked about but I haven't seen any changes. We talked Tuesday. A year and a half ago was to have more desk space, not less, more workable space. I said to staff this isn't the holy grail, you may have gone to other places. But practical applications when we are in session is what I'm looking for. I've never seen anyone look -- everybody is on top of each other with paper work, with files. There were my concerns with the size of the screen I saw on Tuesday. It was my understanding a year and a half ago they would be attached by an arm and would that take up workable desk space. That's going to happen, correct? 

Correct. 

Well, see I haven't -- here's the other thing that I guess -- I'm looking at the contract that dawned on me, I don't see the contract provisions we see a general contracted performance but not the specific contract in here. So if we come back February 3rd or February 4th and less desk space and screens aren't attached via an arm, we are done for 20 years. I'm going on the record because you are right Mr. Baker you are in the front line out here genuinely. The -- I want more desk space for all of us. I don't know for sure how these -- the lockers underneath are going to work as far as even space goes. I ask that the desk area, council, would be expanded further to accommodate. Out of a real concern, we have to work with the fire marshal and make sure there is no issue there. But again, this shouldn't have been done very genuinely. Council got to this point. So I'm going to vote for it in support of it, I'm still -- let me address it on the record. Bottom line on the record. They will be hooked to an arm. On the record. We won't maximize the amount of desk space that you can here legally with the fire marshal. It's a fact. Those are reasonable concerns considering the size and the scope for the project that should be something that we -- I appreciate your concern. I think it is legitimate. 

Thank you. I have that confidence that it will. Because we are in dinosaur age. 

I don't think so. 

Here we go with technology. I don't think when you were in third grade you had the ability to skype or do face time or do those things. If we are going to look at technology and have plug-ins for three TV stations what about the technology and ability to do realtime. 

This system allows capability. It is a budget item. We need to do that as a specific decision because I think it is a policy decision. It does require ongoing costs. 

It does. 

I think there are negatives to it. And -- I would rather that be a decision of the council. You would paid for that anyway. If we have done that I'm afraid that would have been too confusing. It is clearly a policy issue. I think there implications to it. 

I understand that. So noted. I will support with your assurance those two things will happen. 

Those will happen. 

Ms. Cusack. 

Thank you, Mr. Chairman. I'm in support of moving forward with this project, simply because I too am from the dark ages. I think it is time we move forward. And I've gone along with the not dern modern technology. Council members present and future -- we have to move forward. It's costly, but life is costly. And so we have to do this. We have to make sure that we are able to consider the customer at which we serve which are the citizens of Volusia County that they can come to these chambers and know the things they need between here and to see and being able to communicate with council members in an effective manner. It is necessary. Not if I've been dragging my feet to modern technology, you bet I have. Somewhere along the line you have to roll with them or they roll over you. And so I'm ready to roll with it. And so I agree in support, the motion that has been presented to us and I'm ready to roll. Thank you, Mr. Chair. >> Thank you, Ms. Cusack. 

We are talking about these walkers. When I first sat in this chair, I thought they were very come ber cumbersome or in the way. Can't we put a locker system back here? And alleviate all of our locker ideas here. I only have room for a waste can here. I would really like to have a waste can over here. If someone can work that into the budget, I haven't had one for six months. That we try to do to accommodate. We had the space -- that's a simple change. I elected not to do the storage -- 

Seem to have some structure. 

It's just -- 

Why do we do this? The individual discussion with the council members we'll look at whether we should remove that. I may have council members -- it's no big deal. I may have some council members they may want one. That is a minor detail that we can take care of. We will come and talk to you individually. We can give people locker in the back. 

Thank you, sir. I'm like Ms. Denys. We talked. I've very impressed with that. I still would think like Ms. Denys we should have had a more laying on the draft. I understand the technology with the touch screens. I do have one question about that. If I'm sitting here circling items pointing arrows to it and Mr. Paterson says does his art work show up? We are going to have this big scribbly mess. 

The issue three people my thing is two inches over, three inches down and sideways -- we will be able to see it and take it off instantly. I think for the public we will put it on the screen so they can tell us what they are trying to make their point about. 

That's a good idea too. Now these touch screens they are here. They are not going anywhere else. They are not removable once they get here? 

You can move them. 

You can just snap them off. 

Let me say this, this is a very complicated project. Here's the point. In retro speck we should have come back -- we got so involved, that is such a small part of the project. The big project is all the technology. And so we got so involved in that that I'm trying to say that if we had to do it all over again, we probably would have come back and made sure that we had touch based with those things. I'm trying to say we made a mistake because -- 

We are not perfect. We try. We got so involved in making sure all the technology would work and fit in this building and deal with the lights and the ambient lighting that we got so involved in that tunnel vision. I apologize we should have gotten back to those things. I don't think we want to hold up the project for that. I can adjust those things now. It will not be difficult. We will try to make those accommodations. 

We are counting on you, Mr. Baker. There is motion on the floor for approval unless there is further discussion by council? There is no objection. We will move motion for approval for the county council chamber renovation. The authority to enact change of order. 

Change order. 

Change order to the county manager. All those in favor signify by aye? All those opposed? Still unanimous. We will move along to item number 7 -- I'm 5. Wait a minute, it is too late. All right. Resolution requesting the extension of the Indian River Lagoon National Estuary program boundary. 

I'm the director of resource management. For several years express interest of the northern boundary of the county line. The indian river council has asked to formalize this change. The map is included into your agenda. 

Very well. I was going to say Mr. Daniels I was going to give you the floor because you are our representative. 

Thank you. This moves the boundary up. This is not a regulatory measure. It does not impose any regulatory obligations on the county or anyone who borders the Halifax River. It gives us the opportunity to get funding for getting funding out of the state legislature and for getting money out of EPA. The EPA would not pay for things in that area that were not part of the Indian River Lagoon. With that, we particularly useful taking care of the outfalls that we have. The waste water treatment plant, might get some EPA money for that and for the canals that come into the lagoon and a few other outfalls like that. That is what EPA is interested in funding. As far as septic tanks go that would be more of a state matter. Help us fund getting rid of those septic tanks. Thank you. 

Thank you, Mr. Daniel. Mr. Wagner? 

I want to thank Mr. Daniels for working on this. It is a great idea. Thanks for getting it done. 

There is a motion for this, correct? I have yet to hear the motion. 

Second. 

All right. Motion for approval was second by Mr. Paterson. Excuse me. I get all chocked up. Any further discussion on this matter. All those in favor of revolution -- revolution? Yeah. You have no idea how much a week it's been. Revolution is the next one. How about the resolution requesting the extension of the Indian River Lagoon. All those in in favor. 

Aye. 

You have the floor. 

I just introduced this item. Distributing to the county council a map of what Volusia County looked like when our original wetlands ordinance was adopted. The revisions over the years but we were a much different place when we adopted these. It's been once a while to remember how we have changed over time. What this map reflections are -- Volusia County was much larger. We have adopted other regulations and protections. What we are trying to do now is use these changes, recognize what has occurred, and what we need to do in terms of focusing our attention in the future. We are trying to not only develop, but also now redevelop in ways that are important for what we look like in the future. This is a process. This is the second step and Keli will explain in where we are now in terms of the map that is being proposed for you today. Thank you. 

Okay. Is there is supposed to be a vote, motion on this? This is just an update. There really isn't no -- 

This is for council direction in terms of the map that is being proposed. 

Okay. Hi, Ms. McGee you have the floor madam. Is she being recorded? I can hardly hear her. 

I first like to thank the staff for all the hard work in progress bringing the wetlands issue forward. A tremendous amount of work has gone into this. We are pleased to bring you some updates. As you know earlier in this year, council asked to reach out to stakeholders to explain and solicit feedback council has been discussing. I will give you some updates on those preliminaries. The wetland regulations went into effect in 1989. As we have changed as a county, we have come to realization that it is time to move forward and our process should evolve. And I can also recap that this process really began in 2007 and 2008 to asked staff to update the wetlands ordinance. The priority review areas which will apply the highest skrut any to the areas with publicly owned land, the natural resources area, the priority waters that council identified at their various workshops last year. The local government review would continue. To recap the priority areas would require a [ indiscernible ] that is the status quo. That is what we have today. We have hadded a third tier which is the basic review where local governments will be deferring the wetland to the state agencies. Insurancing stable consistent protection of those areas and the proposed revision -- reduce regulatory efforts. And so the intent is to protect the wetlands and to prevent incentiviz areas in urban areas and the cities. With that, let's move over to our map. What we have done with our initial meeting. The first comment they gave a more detailed map. The map has evolved as council has given us feedback. They wanted a partial level map. A map that we could zoom in. We could identify what type of regulatory work would apply in this area. I will quickly go through those areas. We will zoom in on of the key places and we are inviting the public stakeholders and the city that we will talk to next to give us feedback. Things that additional [ indiscernible ] the first area we will put up on the screen is the priority areas. That is in red. I should also note in the slide presentation it provides the length. If people are listening online they are look at the map online as well. So the red areas as I mentioned would require a 50 foot buffer. It contains the environmental overlay. Most of the areas is publicly owned. The next layer we will add is the purple layer. We are going to use our status quo in those areas. And then the final area that we've been talking about is the basic review area which is yellow. Those are the areas where we will be deferring to the state so we won't have multiple permits. It doesn't need to come through us and so we will zoom in right now so I can show you some particulars. Let's go to the land first. Let's go up to the Spring Hill area so we can show what we have done. A little bit further south. There you go. That's fine. What we have done. You have some areas that are technically unincorporated. We have included in the infill so that will reduce the regulatory burdens in that area. We tried to capture those. Ginger will show you the gray area and then the yellow area on top is the infill. And if we can move down to the Berry. We want to make it clear the policy direction we are hearing. In this case the red are the parcels adjacent to the priority waterways. If we can take all the layers off and show where the city boundaries are. The gray area is the Berry. The red area the priority areas are those parcels adjacent to those waterways. The balance of the -- the distinction here unlike our current situation when a property is in a natural resource management area, the priority areas are meant to survive annexation. There is a flip side to that. It will go to basic. That was a comment that they requested. They wanted to make sure that was the case. So let's move over to the OC area. There are few cases where we have local plans forecast residential. We don't have to spend a whole time on that. It gives you indication where there are priority areas. Once upon a time it was connected through the natural resource areas. But we planned differently. This is the biggest open question that the staff needs direction on. We talked about the issues of this canal locks in Oak Hill area. Right now the map shows those canal front in the priority areas. However, many of those lots are not wide enough to maintain a 50 foot wet buffer. The conversation would you like us to have all those canal lots become the basic layer and just the main waterfront properties stay in the priority areas. So only those properties that adjacent to the waterway. That's the question be you will have situations where you will have a neighbor with a 50 foot wetland buffer next door to a property that doesn't have any heighten wetland protection. The question is would you like us to treat them the same? We have other ways that we can prompt water -- so let's move on up to Daytona Beach area. And again this highlights the yellow, the yellow is the infill so no county review required just a state permit. You got to counselty council priority waterways. Let's move to further west. And this is something that the -- brought to our attention which are some areas should be in priority area because it is -- it is in public ownership verse in those areas of development which would be in the basic review. That is in the recap. You have seen that before. If we can go back to the PowerPoint presentation please. So on this slide, we are going to talk about the upcoming timeline. The very first suggestion brought to us was create a detailed map. That is where we are today. We are bringing you a map where they can take a good look at it and have it ready for the cities ready for feedback. They wanted us to be able to show the publicly owned land and different jurisdictions. We met with Volusia, west Volusia water bond and we do have preliminary -- I've mentioned several of the [ indiscernible ] already. We talked about using the uniform assessment for wetland and they wanted to make sure that while we apply we wanted -- to assess the functions of a wetland. There maybe a situation where UMAN isn't needed to provide more flexibility rather than a more narrow requirement. They have be giving comments throughout. The minimum standards come from Section 2.4 of county charter. I mentioned they made several maps suggestions to us and want to ensure that we that standards have existed wouldn't necessarily go away in the future. There maybe individuals from these groups that would like to seek to this. But again, this is part of our continuation. This is just an update. Our next step is present an ordinance online. Unless you give us different direction we will have it online. We will offer to come speak to the cities at follow-up meetings with all of these stakeholder December through February and come back to council March 2016 so council can take further action. I've included your chart of your three tiers. We've been through that. That is something for your reference as we have explained the thought process on these policy considerations to our stakeholders. Thank you. 

That's the presentation. We are now seeking council direction whether to proceed along the lines put out. 

Well, we started -- Ms. Cusack what do you say? 

I think that the recommendations that you have suggested to us I would be in support of. 

Mr. Wagner? >> ? Mr. Patterson? 

I concur . 

Mr. Lowry ? 

What's the downside? 

If we don't include them, we could be run ing against a situation where the property owner does have enough width to make tan a 50 foot buffer. They could request or petition staff to look at it and we could potentially reduce those buffers especially if they are impacted. If there is a seawall, if the buffer is not if you thinking there would be no mitigation any way. 

Is that unique for that area? 

Those outprovisions would apply as well. 

I'm support of it. 

And Ms. Denys? 

I'm support of it too. For several reasons. It still allows flexibility for cities. More progrowth in some areas and it has -- it allows for more flexibility as you stated with any state accepted method. We have hearing less restriction, less government. We are still protecting our environmental land. Thank you. Great job. 

If there is no further council members I will call Mr. Kitner up. He wanted to make his notation on this. How are you doing? For the record, state your name and position. 

24 Oxford Road. I'm looking back on my notes for this. We have been looking at this design program. I agree with Keli, I had some ideas I'll share with you. Talking about the septics tanks [ indiscernible ] one of the biggest things is the fact does get an nex into a city think about how you are going to do that and make that happen. We had problems in the past. So those are important things. Everyone I talked to is in support of this. [ Indiscernible ] 

Thank you, Steve. Mr. Daniels do you have any comments on this before we move on to the next item? 

My comments is I think this is the driveway to go. I think you did a nice job. You know, one issue that I do have -- one question that I do have. In this are we going to stop treating surface water like well lines. If we want to come up with different regulation for surface water let's do it separately. Surface water is a different issue. You might want to -- do we have springs in this higher level of protection? The area around springs? Those are my questions. Other than that, I think it is a terrific job. The way we ought to go there is no point in spending a lot of time trying to protect what is really not worth protecting. But it is very critical to tell people where the scared ground is, let them know up front you will not be able to do what you want in this area, don't waste your time. Thank you. 

All right. Thank you. I think our staff has their direction. Very well. We will move on to item 7 which is Daytona Beach International Airport. It is just plane easy. You know that was pretty good when we came up with that. I like that idea. It is just plain easy. 

I would like to introduce the topic. We are going to talk about the airport the past and the future. Council, I think a lot of the people may haven't seen a lot of the things we will do in the future. We are here because of how exciting the future is nor the airport. We are very sorry for the family in passing. Dennis was all about the positive. That's what we are about today. Dave and I talked about this and, you know, I only got to work with Dennis for four years. He is one of the few people I tried to talk to not retire. He told me he had things he wanted to accomplish and I -- I hope he did accomplish some of those things. I'm glad it turned the way it did and didn't follow my advise and stay. On another note, Dennis was such another unique individual that he was respected and loved by people. I got a couple things to say was that I do this occasionally to step up when we need them. I asked Dennis to step up to start the ball rolling on beach concessions. Okay. You can't think of anything more toxic. He smiled and what did I do to deserve this. I said you need to help us. He really did inherited that. It was the first time we ever bid concessions on the beach. We had to do it. It was not easy. Inherited after Dennis. In the end, we did make it work. 

Doing it with Dennis was one of the best times I ever had. So it was a great experience for a group that had low expectations for success. [ Laughter ] But we decided to do it at a good time. 

She said Jim, we need the best strategy when I ask to do concessions. Probably right. We are really excited about what we are doing at the airport. What I liked about Dennis, he really got it in terms of public service. To really get it is this whole thing paying forward. What was cool when I talked about the airport -- I had an opportunity -- I was involved for a long time. I have a feel for airports and what it takes to do that. What he really understood is that yeah you got to cut ribbons now but in the public sector you build facilities for the future, you build them for now and the future so they are constantly -- the thing you are updating them. You are building them for the future. If you look at that design -- I saw that the day I walked in. It has such a wonderful design. There's nothing we are doing to change the design. I think in some ways we are getting some of the clutter out of the way. Some of the furnishings -- you will find in the drawings that my biggest goal is to emphasize the design, not to change it. To really highlight what really was the design. Once we got some cluttering, there was cluttering that we put in there that we moved that we will start getting out. That airport was designed to be proud of today and proud in the future. We will see a film. I dunce being in the public service that these kinds of facilities are really important and you need to celebrate them not only at the time but you need to step back sometimes. I appreciate older council member that is came. You are going to see people are going to stand back some day and look at the convention center, beach headquarters, courthouses, things that we have done people are going to step back and say we appreciate it. It is all built for today and tomorrow. With that, we thought we highlight this because like I said it is always paying forward. I think as public servants we have to remember that we all benefit the most by the things that were put in by people who are no longer here. The school systems, the water systems we use we all take advantage of that. That's the way it is supposed to work. Almost everything that made us what we are that gave us opportunity are things that were done by other people before us. I really do think it is our responsibility to continue that. With that, won't you start us through. We will recelebrate the airport today and the airport of the future. 

Good morning. I'm Dave the department of community services. It is my pleasure and my honor to say a few things about Dennis. Before that I want his niece Keli McGee to introduce the family members. 

Thank you. It is my great honor to introduce Dennis' family. First his lovely wife, my aunt Mary McGee. Front and center. Mary's center Kathy Gray. We have the brother, sister-in-law and least favorite niece. [ Laughter ] 

I guess you are not getting a Christmas card. [ Laughter ] 

Thank you have much to be part of this. Like many people here in the courtroom I knew Dennis for many years and worked with him closely. I want to try to paint a little picture of our Dennis McGee. I think as we stopped to remember our former airport director, it is important to put his long and distinguish career into it's proper perspective. As you can see the formal elected officials who are here, present council employees, many of his former employees are here. Dennis was a person I admired greatly and loved by many. He was a very important member of county government. He took other assignments other than being airport director. He was a very important piece of the business community in Volusia County. And I stopped to asked myself how many of us when we have our service to move on to another life, how many of us will have a U.S. congressman at our service? That says something about Dennis McGee. Many of our long time county employees worked with Dennis for many years. I think we all agreed he was a professional as he went about the business in run ing our airport. He was a first-class guy. He really was. Everything he did at the airport was first class. The airport stood very well test in time in use. Dennis had a lot of characteristics that defined him. I said characteristics. Let's get to the point. He was a character. He was an extremely funny guy. He had more jokes than Larry the cable guy. Many of Dennis' jokes can't be told in this chamber, if you know what I mean, I think you do. Dennis loved people. He loved great food. He loved animals, especially cats. He loved his family. It was at the grand opening at the Daytona Beach airport was now Daytona Beach International Airport. That is a status change that he worked to achieve. It was announced by U.S. customs. Because many of you weren't here in 1992. We are going to start this morning with a brief video that highlights the construction and opening of airport terminal. [ Captioners transitioning ] 

I think as a witness it $400 million Renaissance the project across  the street and the rejuvenation of our beach  side and record tourism -- Dennis was very involved in that. I think we can trace are  many positive economic indicators  today to the table that was set  by our  finance Board. We put through about 35,000 people  in several event leading up to the  grand opening of the airport will.  Let's take a look at the  video. Role the video 

The need for new  airport terminal at the Daytona Beach actually goes back  almost 1 decade. That is when county  officials began a dream of a modern  center of aviation activity. That would catapult the airport  into the jet stream of central Florida's booming travel market.  By 1985 a five-year decline in passenger  traffic was reversed. It literally took off at the airport and there was notepad -- doubt the time had come to begin  the process of making a new terminal dream come true. Then  on June 2, 1991 a festive groundbreaking ceremony  was held. And what a ground breaking  it was. 

This was a great moment. We have  been waiting for this for 10 years. And I think we're off to a good  start. >> [music]  >> I think if you can see that was a really big deal.  In 1992 when the airport terminal  opened. I have a slew -- if you slides I would like to  go through just to put some things  into perspective. I have a few stories I would like to tell briefly. 

As you can see Dennis is a hired 1979 and promoted, promoted, promoted.  Retired in February and promoted,  promoted, promoted. Retired in February  2010 as airport director. But in 1979 and in 1985 became director. Okay. We started the buildup to the opening of the terminal  with a number of different events. You can see some familiar faces. This package behind the group there was the  unveiling of the model. You might  have seen the scale model at the  airport terminal. It was there for a number of years. I don't know if it is still there. It was in our terminal for a number  of years. That was  the groundbreaking. A very big event . We actually did the traditional shovel event  but we also hired some skydivers that landed in the middle of the airport and it was really festive. Everything we did Dennis wanted to do in a very first-class  and unique way. Including leading the ground breaking. This was the dedication ceremony  attended by thousands of people.  You can see that was at the bottom of the escalators , some  of you know the MC. Some council members  to the left. That is Dennis. To the right of Dennis is Congressman Greg James. And our longtime county manager  Tom Kelly. That was a phenomenal  event to open that terminal. You can see the terminal. When  it was completed. It had many events along the way. You will recognize some of the  folks there. That is when we changed the name and that is the ribbon  cutting Boulevard -- of them. And Dennis on the far right. As  I said we announced  international status for the terminal at the grand opening event. So we had to get some international  air service. So we were very successful in bringing  service from LTD which was a very  large carrier they came in for a while and provided service to and from  Germany. I might add that as part of this project the runway was extended to 10,200  feet which allowed the airport to  handle virtually every large-size  aircraft in the air today. You can see Dennis like to keep  some really fast company including the president of the United States who dropped in to say hello . That is Dennis on the right. I want to speak a little about  this because this speaks volumes about Dennis's  character. In the 1990s we put on probably  the finest marking effort that I have been  involved with under Dennis is leadership  and what we were doing is we were trying to recruit Southwest Airlines to Daytona Beach. Southwest at that time was not  even flying into the state of Florida. We knew they were coming in and they had a pattern of serving  large markets through smaller airports. So we  figure we had a shot. We figured  they were going to serve the Orlando  greater area that we could sell  them on serving Orlando through  Daytona Beach. We created this campaign and it was called  quest for Southwest. The CEO of Southwest at the time was a  guy who was a maverick  in the airline industry. He created -- creative guy and fun-loving  like Dennis. Heavy smoker and a  heavy drinker. He loved beautiful women in that  sort of thing. He created a culture  at Southwest probably that still  exists today. So we created this  campaign called quest for Southwest and you can see we  had a noble of mall -- novelties -- a number of novelties and we sent him something every day for 30 days. We named street  after him. And we parked two of his planes  in Daytona Beach. We have one coming  down it road --  Road. We had one landed on the beach. If you have any closer to the beach  you'll get sand in your shoes. We  sent him that. We hired Elvis . There was no celebrity too big for our airport. Elvis came in one-time.  This was part of a video we did because he was an Elvis fan. And of course Dennis loved to write letters and notes so Dennis wrote to him and you can see the $.29 Elvis  stamp. By the way if you are a stamp collector  that is the most popular stamp ever used. A little trivia. The Dennis would continue to contact 

     him and you can see that  we managed to get a model into the mix. And  we continue to send him postcards as part of this 30 day effort to  recruit Southwest. This was the cover of a box , it was a fancy box we had made and it was lined  with velvet. He was a well-known wild turkey  drinker so Dennis figured then maybe we ought to talk his language. So inside the  box Dennis sent a series of highball glasses with  the logo on it ended the cancer and of course a bottle of wild  turkey and a note attached to the  bottle of wild turkey from Dennis said let's talk turkey. So we got a  note back from curb -- curb . Let's put this into perspective.  In the 90s this was Daytona Beach  international Airport which was a large growing airline  in the United States with a great  reputation. And it would have been an enormous coup if we had been able to get this  airline. He got a letter that said dear  Dennis, this was the most impressive working campaign that I've ever had the pleasure to endure. And he went on to say this was an amazing piece of marketing and he said we were not even on the radar screen and by the time we got then we were on their radar screen. Unfortunately at the end of the letter Herb Kelleher said we are not coming  to Daytona Beach.  We did not know  at the time noted anyone else that  when they came into Florida , because they were not in Florida, we did not realize how big a presence they were going  to come into Florida with. They  came into Orlando and became immediately the third busiest carrier . Really we had a long shot but I  think this campaign is indicative  of the kind of creativity , the kind of fun and the marketing  savvy that defined  Dennis McGee at his years at  the terminal. By the way, I wanted to ask other  council members here to square with  me. Do any of you play the lottery? Admitted.  Thank you. I am going to give you your lottery numbers for the week  if you would like to write them  down. It's 4139 3310 44 4438. Thanks to Dennis McGee who loved advertising specialty items  this was a little item that he came  up with that said, don't gamble with your travel dollars. This was one of the many items and one of my favorite things that Dennis did, I don't  have one but we were recruiting  one time a Canadian  airline and in about February Dennis sent them a  box of which is wipers and said  it wish you were here. -- Windshield wipers. We had a lot of fun with Dennis he was  a great guy. I had the pleasure  of working with him and I'm thankful I had the opportunity  to play a piece in remembering all  the good things. I will turn it over to the airport  at this point. Maybe I will wrap it up with another  story. 

Thank  you Dave. Rick Carlton director  of aviation. I am humbled to be  here. I did not just come here six years  ago, I had the privilege of working for five years and during that  time Dan allowed me to do work for  the airport. I too got the assignment to  do the beach concessions. That was a lot  of fun. One of the highlights of  my career. But Dennis's passing was a great loss  to me personally and news tends  to travel in threes. I lost my first law partner in February he was a mentor and friend.  And Dennis McGee is right up there  as far as a stature of a person  who is in with those to give them. It is appropriate that Kelly was  here this morning . I felt for her that she would  be a peer. But I know Dennis is  looking down because he loved his nieces. He  truly did. He was very proud of  them. He would've been proud of  Kelly this morning. It's an honor to serve a. For those  of you who don't know Chris McGee was instrumental in continues to be with the JetBlue campaign. Pounding the pavement and getting  travel bank dollars and underwriting risk location but he is also -- mitigation but she is also hitting  the charge and it's appropriate  they are both here today. We're going to talk a little about  the future. There has been a lot of buzz about  JetBlue but I want to say that we can't forget the importance  that Delta Airlines has been at  this airport for 36 years. Continuously. Anchor tenant. We celebrate the coming  of JetBlue, but they have been here for 36  years. They are our bread-and-butter. We take care  and serve them. American Airlines  has now been here because of the merger with US Airways.  And that is a legacy. The recruiting pales in comparison to -- built the Ocean Center enormous undertaking. As he pointed  out what we are about to show you  quickly for those with not seen  it in the audience and some of that  council members, think you for coming. All of you. There are no structural modifications. Architectural design was spectacular , these are mostly updates and if I could go forward. This is the existing lobby. And  this is where we see it going. You will see terrazzo floor lighting, reflectivity, paint, will continue to have carpets in  certain areas. With  flowing terrazzo and other composite  flooring. Pencil what walls. 

     A beautiful location the potential to have a wonderful  look. Kobold blue. That is what the architecture recommended. Again, open up , lighting and colors. These are the types of things we  will be doing. State of the art  seating. And technology. And the exterior. We hope to update  that. That being said even this legacy does not compare  to what I feel is one of Dennis  is most important contributions to the aviation industry. There  has been a trend this outpouring across the state, not just locally but across the  state, there is a member of the  airport to strict office and they said  Dennis will go down as one of the  great airport directors in the states Street. We all agree with that. I think his tenure is morphed by the team he assembled.  The people he put together. I was hobbled to come in and work  for this group of people like Steve  Cook and John Murray,  and Karen, he brought people together and he set the tone for the airport.  The customer service, there is not  a day that goes by that I don't  get a letter from summary on the mail back program. I forgot my father's  pocket knife and your TSA folks put it in an  envelope and mailed it back. There  are things like that, Dennis did  countless things on such a huge  scale. But his staff was the thing that  I think has been the most important. This job six years ago , the average tenure of an airport employee was 19 years. It was amazing.  People came. I could not of done this job without  the team he put together. I have chased a lot of people away, they retired. We are building a  new teen. I am optimistic. But I would like to introduce Karen who Dennis hired 23 years ago. She spent 17 years with Dennis  and just to introduce some of the folks  here today. 

Thank you. I want to introduce some of our  staff here today. That had the opportunity and pillaged  work with Dennis. We have Arlene Smith. She was with the airport for eight  years. Roberto Perez. He's been at the airport for 10  years. He is our facilities supervisor. -- Grounds facilities supervisor. Pat O'Brien. He has been with the airport for  16 years and as an administrative assistant. Lisa has been with us for  21 years and in airport security  the whole time. Name unknown facilities supervisor he is been with the county for  putting three years. I saved Mary  for last. She's been with the airport for  38 years. Her  entire career at the airport has  been with Dennis. Mary  stand up. I'm newest employee is are icing dog. She has --  seeing dog. Thank you. There are lots of other  employees. And lots of people who've  been there a long time. I want to mention quickly about  Dennis as an employee. He had  high expectations. He would always  make sure we had the resources and training  that we needed to do our jobs his  philosophy as a boss was, do your  job, make sure I know what is  going on and if you notice problems come to  me with a solution. He had this  way about him. He empowered you. And making you want to do well  and make them proud. I think we  all feel that way. I speak for all  of us here , I think , the legacy he left this was the  workplace culture. A sense  of family and tradition , and customer service and humor. I have five pages of stories to  tell but this morning the tears started  rolling. I will share it with the  family at another time. He is very special to all of us. 

Thank you. A couple of things. We're going to end up, I'm going to have David the end  come up and relay a funny story  they told me about Dennis that we can tell in the chambers. And it demonstrates the thing we loved about Dennis.  I told Dave is up to him if he wants  to change the names if he wants  to check the innocent or guilty. I have a few comments. One is the plaque that is in  the building. There is a dedication plaque. It is the most hidden dedication  plaque in the world. I first got  there I was with Dennis when they  and I said, Dennis, how this could overhear. 

He looked at me and said I told  them to put it there. There are all kinds of stories  on how it got there. Everyone told  me you can say anything because  originally they were a glass black  and names are spelled wrong. That  I heard one where people wanted -- people broke it and he didn't  want to tell anyone. And then they were names of the plaque he  did not want to make obvious. The  only thing I was sure of is that he put it there is a clear administrative  decision. In all my years I have  never had a dedication plaque or I've had an elected official  site hide the plaque with my name  on it. That I know happened administratively. We also  decided during the renovations, before his unfortunate death, that  we were going to take the plaque to a more appropriate  place when we redo the building. Am also going to relate something  that I have never told anyone. That  I decided I would say. Maybe the family would appreciate  it. Because I appreciated. Like  I said I tried to get Dennis  to stay and he said no he had things  to college. -- A couple's. -- His point was you have to live to the max. I was having a particularly bad  day, and it was in the winter of 2010. Right before Dennis was going to  leave. I decided that I would stop  in, I always like to catch people in  their office in their own environment before all the hullabaloo of when they leave, and sometimes  that is a better time to say goodbye  until the how much I preach working  with them. I stopped by that I was the guy  who was down because in 2010 things were not good. I  stopped by and Dennis always had  a smile. He is the kind of guy you want  to see when you are down. I had to tell people all kinds  of things did not want to hear.  We talked and we talked about some of the  stuff we did and funny things. He  told me some jokes we can tell here. In the end I said , he was loved by everyone. I told  them. Just in passing I said, in a way I am  to you. He looked at me in this funny way  and said, you want me to do my job? I said yes. He said we want you to do your  job. And you discipline, fire choose between winners  and owners -- losers and draw the  line you're not good to be loved  by everyone. And especially some people. He  said I needed to get over it. And  I ought to celebrate the fact that  I'm not loved by some people. And then he said in passing, but you can always remember that we at the administration love  you. Then he stopped and said well  most of us. When I have bad days sometimes  I remember that conversation. Because  it was genuine. What I want  to do is throw in a point now before Dave gets up where I want to finish on the funny  story. And what I would like to  do is , I asked the council members this. As early as the day he passed away , and they were really supportive. And I have never recommended ever naming anything after anybody.  But I thought it would be good to  change the name of the [Indiscernible]  

You have to be on the record.  

I believe in this case that the first time I've ever done this  I recommend that we name an important part of the airport after Dennis. I think if something  is named after you, sometimes they named things after people  and they don't get use. It would be easy to say we will  meet at the McGee room. If you understand  the nature of that room the old counsel numbers  will get a kick out of this. It  is the one place that is neutral. It's not East, it's not West, and we actually sometimes  meet their on issues to resolve  them. It could not be more fitting  for Dennis. I do believe that if  you approve it , it would be the right thing to  do. I think it is a good way to  remember Dennis and his name would  be used all the time. 

Your motion? >> Mr. Terra make a motion that we rename the Volusia room the Dennis McGee room. 

One of  the things people a lot of times they see  the name and I don't know what is  associated with. I would think that a plaque there that would highlight some of the  achievements the Dennis did when  he was at the airport. 

Couldn't think of a better way  to do this. And here's what I plan. If you vote for this , what I plan to do is to suggest that we would make the appropriate  plaque, that dedicates this so it stands  out, and that on January 7 when  we welcome JetBlue and the Council will be there at  noon, that that would be, you could  dedicate that in front of everyone. 

I have a motion I need  a second. 

 It's a. -- He concedes to miss Cusack. Ms. Cusack is the second. Mr. Patterson?  

Just a follow-up. I was at  the 1992 celebration. The Junior League was doing  an operation or  a fundraiser and it was amazing. So many people showed up and had one heck of a good time. Then I  met Dennis when I came on the Council in 1995.  I will tell you until I left to  go to the legislature in 1998 it  was fun. It was a lot of fun and I saw a lot of things that  we were doing at the airport, we  were expanding the runways, there  was always something going on and you could always pick up the  agenda and knew there was something  on there about the airport. It was an honor all those years. And after he retired I would run into them every now  and then and one hell of a nice guy. 

Ms. Cusack? 

Think you Mr. chair. Thank you Josh for permitting me to second  that motion. It is important that you not forget folks that have been a part of  your life. And Dennis McGee is a  part of aviation in that Daytona Beach international  Airport. I was there doing a workshop on hepatitis B for some firefighters the day that the verdict for  O.J. Simpson was announced. I remember that that is the only time I have  ever met Dennis McGee and many of the folk at the airport , there was absolute silence in the  room. I say that to say he knew when to speak and when not to speak. He knew that that was one moment of silence  in that silence was so transparent. He  was a great guy and I think that he will live forever in the lives and minds and hearts  of those folks that have loved and  cherished him. We will -- he will always be a part of  Volusia County and particularly  its aviation. It was a pleasure  to have known him in a  professional way. Think you Mr.  chair. 

Thank you.  Mr. Wagner? 

Two things. I am still mad at  him for. He would be okay  with it. One he would always laugh at me  in the face. But you can't be mad because he  would laugh at your face and it  was really funny. He would be in the next room and  he would literally laugh at you. The council members can  probably agree it was well becoming -- welcoming to take the pressure  off of you. And this one lasted  for I think four years. You two are  his daughters and no one corrected me. I had no idea before years until  one of you told me, just you know, he never told me. He always played along. I thought  it was funny. He adored  you to. And he made it known how proud  he was of you. And he would always be your cheerleader. Awesome guy. Similar personality in some ways  to mine. That is why I like him  so much, funny, I am not funny but I tried to be  funny. He actually was funny. What  a great human being. There is not a negative thing I  can possibly say about them. And  awesome person. His legacy will  live on forever in Volusia County and I think naming the Volusia  room is perfect. To have that McGee room makes sense. To me if something is trying  to be resolved there having someone laughing in the  quarter the whole time -- it's an  honor to be a part of that. It's  an honor to be on the Council and to have known him in that capacity. I can't tell you enough how much  I think you and I know he spent  tireless hours there working beyond the time clock. Thank you everyone for allowing us to have them. >> Ms. Denys 

Thank you Mr. chair. I came on counsel, I did not have  the opportunity to work with him  but it is clearly time to give honor to whom honor  is due to use your words Josh. I think  that is what the Council is doing.  This is a legacy moment. But even  though I never really served with  him, those that did Mr. chair, is  to Davis, if is -- if it is okay with you I think  it would be appropriate to recognize  the Honorable. Council members that  are currently  in chambers , if we could recognize them >> I was doing that already.  

Take your sender I will step  back. Seriously is an honor to give honor to whom honor is  due. And to help secure this legacy  moment. For all of Volusia. Thank you. 

 Okay we don't have any other people here that wish to speak on my list.  I will say that I met Dennis probably  within six months of being in office. I'm at the Volusia room we are  walking around to doing this thing  and everyone is there and everyone is hanging out in  doing their thing, I think it  was a big JetBlue announcement. And this guy walks up to me and  taps me on the shoulder. I'm Dennis McGee. I said I'm glad  to meet you. And I said how are you doing and  all that and he said -- I said you work for the county? He said no I retired. 

I said what did you do? He said I designed this airport. And then  he shut up. I raise an eyebrow and said you  designed the airport? Yes I designed  this airport. And with tongue and cheek I said  you did a mighty fine job. 

Decided. I  walked on and I think it was  Rick Carl and I said who is that? 

He's the guy the designed  the airport. He got one  on me. I did not have the pleasure of  really knowing the man that much for that long , just a brief encounter here or  there. He was a funny guy. He was a great worker and from  what I'm hearing from everyone he was an amazing person and we  are proud to have him had -- to have had him here working  with us. There is a motion on the floor.  I'm going to be a little bit , I don't think it will have much  of a problem, I would like to call  for a rollcall vote. This rollcall vote is for the approval  of the renaming and at the end of the vote let  me have the mic, of the Volusia room to the Dennis  McGee room. With a plaque of most of his accomplishments. Appropriate publisher it's because  it would be a plaque taller than  the building I understand.  

Mr. chair do you think before  we do that we  can have the council members that  served with him to come to the desk and stand with us >> I was going to do something a little  differently, I was going to call  on them to vote also. But if you  would join us. For the record Dwight Lewis it's been a while since you been  here but come on back. We have [Name unknown] Frank Bruno and who is this other guy? >> I would also like name unknown to come up here to. Come back here way. 

Let's not demote  the man. There are a lot of people  in the room. Come on back here. >> It's getting crowded a.. -- Up here. >>[laughter]  >> And going to call for the rollcall  vote. 

Rollcall vote starting with previous counsel memos. Mr. Bruno. Mr. Ward. Mr. Lewis. Missed nor the. As Alexander. And now in the order of today's  rollcall Ms. Denys, Mr. Lowry, is to Patterson Mr. Wagner, Mr. Cusack and Mr. Davis. >> I would dare say that is about  as unanimous as you can get. >> Now Mr. chair.  

Now Mr. manager.  

Davies to come to the microphone and everyone needs to remember the dedication will be December  7 , January 7 around noon time when  we welcome JetBlue. Everyone will be out there and  we will invite everyone and do the  dedication of the plaque at that  time. 

It sounds fitting.  

I know Dennis would appreciate  this, Dave, you can do it your own way but  you can turn the story most of us have heard. 

And if you're going to tell any  of those off-color ones we'll just  go off the record. 

You might want to go off the  record.  

We are off.  

And going to tell  quick stories. Managers, matter which one we had, honestly they like our staff meetings  and it's a lot of important things  discussed in the meetings. So one  day, not described manager , -- not the  current manager, we were talking  about the fact that it's important  that we look for the nonprofit tax sources of revenue. Right after two NW. airline pilots had been busted for flying drunk, Dennis said well manager, I have a great idea. What I'm going  to do at the airport restaurant and lounge is have a  pilots happy hour. The second story, again in the county manager staff meeting,  Dennis had a quick wit and sometimes  very dry. We were talking about the fact  that the county of course has a  self-insurance program. Very important  for financial reasons. It support  and we all live healthy lifestyles. The manager was talking about how important it is for employees to  not smoke and exercise, and  Dennis goes, well manager, but the  one thing I am in no shape to exercise. I can tell you a lot of stories.  But one of my favorite , there was a presentation being  given in the airport board room. The city managers were sitting  around the table and there was a now retired well-known city manager from the  east side that was giving a presentation. For those of us who have been around  for a while, when the boardroom opened there  was a screen that dropped down out  of the ceiling. So this manager was giving this  presentation and for some reason  the screen decides to have a mind of its own and it  is going up and down. The manager , who may be did not have the best  personality, I did not say what  was, said Dennis what is up at the  screen? And Dennis said that is our should meet her and it is working  just fine. >> And that is the way to end. >> I wonder how the transcriptionist  is going to deal with that. 

What I would  suggest is the family members come  up with all the -- counsel numbers behind them. We do have some are to be in 10  minutes. 

You could do that and then go  to the meeting. And will  do it when we come back.  

Will have to finish the rest  of agenda. With that we will take  a recess and reconvene at 2 PM. [The event is on a break. The session  will reconvene at 2pm EST. Captioner  on stand by.] [Captioners transitioning] 

.  

If the chamber could please  come to order.  

Today's date is still  November 5,  2015 and Mr. Rick  Carl, it's been a long morning agenda,  so let's go ahead and get her rock  and rolling with item number 8,  presentation of economic development  data for the  third quarter of 2015. Mr. Ehrhardt,  you have the floor.  

Good morning, Mr. Chair. I should  say good afternoon. Sorry, force  of habit. Good afternoon, Mr. Chair,  members of council. I'll have  to get a Rick Karl mask next time.  

It's been a long, long week.  

I am here today to go through  the third quarter development update  for you and we will dive right in.  The first slide is one that I believe  you're familiar with. We last showed  you this in August of 2014, so this  is simply an update showing  unemployment rates to the left and  median yearly earnings to the right  for varying or increasing levels  of formal education. And as the  slide states, education pays. Looking  at that a little differently,  we have a slide here from a recent  state of the working Florida report  that was produced by  FIU in South  Florida. So the first slide was  US. This is Florida-specific data,  again, meeting wages. If I can refer  to the top line it's in green and  it shows for a bachelors or higher  and the change for the time period  1980 to the time  period of 2014 is  15% increase. By contrast, if you  look at the lowest line, the Blueline,  which represents formal education  less than high school, it's actually  an 8% decrease over that same period  of time. So again,  the slide drives home or reinforces  the point that  education pays. As we know, there is an emerging  flipside to this slide, and that  is you have to pay for education.  Education in some respects is  getting increasingly expensive.  And having an increasing impact  on the local economy. So  this slide is not as confusing as  it may first appear. The numbers  on the Y axis  represent a percentage. So I'll  ask you to look at the red line,  which represents percentage of delinquency  for student loans over the period  shown first quarter 2003 to  first quarter of 2015. Almost in  the middle of the slide, first quarter  of 2010,  that is roughly 8.8% . So in the first quarter of 2010,  there was an 8.8% delinquency  rate for student loans. Again, these  are percentages, not meant to represent  dollars. Just so happens at that  same  time period, the student line intersects  with the mortgage line. You can  see since that time how  the delinquency rate for mortgage  loans has decreased,  roughly 8.8% down to 2.5% in the  first quarter of this year.  By contrast, student loan delinquency  rate has increased  from 8.8% to 11.5% in the first  quarter of this year. To be fair,  mortgage debt in the US is, it's  a significant number. It's $8.6  trillion. And student loan is not  nearly that. But  it is estimated at $1.2 trillion.  So if you applied that number to  this increasing delinquency  rate, you can see that that is going  to have an increasing  impact in people's decision-making.  And in fact, we have some data  from  the AP that says Americans  over the age of 40 account for 35%  of education debt. That's up  from 25% in 2004. Student loan balances  on average for those individuals  that we  refer to as Gwen  GEN X'ers and millennials is $20,000  per individual. So if we consider  what we see in the slide here with  those types of numbers, if I'm a  40-year-old  with a teenage child, I'm not able  to save as much for my child's education  while I'm in the process  of paying my student loans, particularly  if I'm having to deal with delinquency  types of  issues with the lender.  So I think it's going to be a topic  that we hear more and more about.  Fortunately we've all read that  locally there's leadership on the  cost of education, at least in  terms of tuition decreasing and  so I think this conversation will  continue in the local economy, as  well as across the  country. So moving to our traditional labor  statistics, individual rate averaged  5.8%, down a full percentage point  from average a year ago. I always  like to focus on the  number of unemployed. During the  third quarter,  averaged 13,763. For the month of  September, that  number was just over 13,000.  Also want to share with you that  for September 2015, the  employment rate, the number  employed was 226,266. That's the  first time we've had  an employment number above 226,000  since second quarter of  2009.  Sod in my view, this all continues  to be good news. We are aware of  the turmoil in the  global economy that has and will  probably continue to have some effect  here on the US. But everybody  that I read says the US economy  continues to provide stability across  the globe and there's reason to  continue to be optimistic in our  local economy as well.  Employment trends comparison by  major industry, the point here  is that we began employment for  these industries is up almost  4000 year-over-year third  quarter average. Health services  leading the way. Just on a related  note, manufacturing annual average  wage, or the average annual wage  for the manufacturing industry  is at 49,500 and the annual  average rates for private industry  has increased to almost  35,000 for Volusia County. Again,  more good news. Here are the details  for labor force. I won't spend any  time on that. We'll move right to  residential  permit activity. Again, this is  new construction activity. If you  look at 2014 first three  quarters, 923 permits totalling  $291 million. For the first three  quarters of this  year, 984 permits totalling $306  million. That's an increase in number  of 6.6% and an increase in dollars  of 5.1%. So as good of news as that is, if  you ask the question where will  we come in at the end of the year,  it's safe to say fourth quarter  just absolutely  falls apart and new residential  permits, 2015 will be an  increase over 2014.  Looking at the residential permit  data page, I'll take this opportunity  to point out why we have a  larger version of the book today  and not the standard printed version  that you're used to. Regretfully,  and I take full responsibility for  this, there were some errors in  initial print of the residential  permit data. What you have in front  of you is correct. What is in the  PDF file on our website at Floridabusiness.org  is correct. And what  I handout tomorrow with  the quarterly breakfast meeting,  unfortunately, will be the print  that we had already done. I'll  have to address this in  that form as well. But the  good news is the forecast for continual  upward trend across the US and that's  due to things that we're familiar  with. There is still pent-up demand.  There are still very, very  attractive mortgage rates and relatively  speaking, pricing is still affordable.  That's certainly the case in our  area.  Looking at commercial permit data  for the first three quarters of  2014, there were 73 permits totalling  $111 million for the first three  quarters of this year. That's down  to 61 permits, totalling $100 million.  Those are both decreases, 16% in  terms of numbers, almost 10% in  dollars. The commercial realtors  that I speak to say that it is slow  in terms of, again, this is new  construction permit activity,  that there continues to be quite  a bit of activity in trying to  repurpose existing commercial spaces  and as we heard at lunch, every  reason to be optimistic looking  ahead in Volusia County about some  great things. And I in particular  continue to make the point where  JetBlue is  concerned that I'm most concerned  about being able to fly into Daytona,  get a good look at compelling value  proposition that we have in  Volusia County, carry that message  back and hopefully make some spending  decisions in our favor. And as well,  there is an error on this commercial  permit data that I take responsibility  for as well. These are all human  errors that you can rest assured  we are  working hard to address so we do  not have a repeat. Residential and  commercial foreclosures, that is  easy to understand. In the state  of Florida, 2.6% of the state's  homes are in some stage of foreclosure.  Sounds like a lot.  It's down from where we were a year  ago at 4.6%, but it's up as compared  to the national average, which is  1.2%. Number 3 behind New Jersey  and New York.  Finally, here's the slide with some  info graphics that speaks to the  state of small business in  the state of Florida. This  is provided by the Florida small  business development center  out of Pensacola and it makes the  point that, again, we all know that  small business is the back bone  of our economy here in Volusia County.  That's the case across the state  of Florida. I thank you for your  recent approval  of funding for Volusia's best program.  That is a series of programs and  values that we are looking,  partnering with the SBDC and others  here locally in our local economy  as we go out and visit with business  owners to understand what they perceive  their weakness to be, help them  address those weaknesses, apply  that knowledge and that understanding,  and make their businesses better,  more profitable, more resillient  for the next time the economy does  take a tip. And  that completes my report, Mr. Chair.  

Well, thank you very much.  And I see nobody with comments.  We will move on. Thank you very  much. We'll see you tomorrow.  I will not be able to make it tomorrow.  I love going to those things  because you've got such good food.  No, I actually like going to these  things and discussing matters with  you, listening to the presentations.  So I am going to have to request  that my vice chair attend for me  tomorrow morning.  That's you, sir. So the requests that been made.  What time is it tomorrow?  

We kick off at 8:00 and we'll  have a few local companies that  we'll introduce principles there,  go through the report and our featured  speaker is Ned Harper with the small  business development center to talk  about Volusia's best program.  

All right. Thank you, sir. I  also, by the way, while I'm on that  subject, I will need you to attend  this evening, the  fairgrounds.  I'll explain why. Thank you, sir. I appreciate that.  

We'll move along to item  number 9.This  is the resolution awarding nonexclusive  commercial solid waste collection  franchise to GEL Corporation. We  are on that one, correct? Item 9?  

Correct.  

Okay.  Mr. John an guley is listed  here. Mr. Marion,  you have the floor.  

Good afternoon. You have a request  for a nonexclusive commercial--  

You have to identify yourself  and your position for the record.  

Leonard Marion, director of solid  waste.  

Thank you, sir.  

What you have before you today  is a request for a  nonexclusive franchise for Volusia  County. Public hearing has been  advertised. The vendor  has a business tax receipt. All  docs are in order. And the staff  recommends  approval. 

Okay. And that's it?  

Yes, sir.  

Any other staff reporting on  this? I see no motion. We will  now close the public hearing and  the staff report and open  up to public participation. Is there  anything for public participation?  

No, sir.  

Very well. We will close the  public hearing and open up council  discussion and action. Mr. Patterson,  you have the floor, sir.  

Thank you, Mr. Chair. I move  that we award the nonexclusive commercial  solid waste collection franchise  to GEL Corporation.  

Motion for approval for the resolution  awarding nonexclusive commercial  solid waste collection franchise  to GEL Corporation. I do hear a  second?  

Second.  

I have a  second from Ms. Denys.  Is there further discussion? Seeing  no further discussion, signify by  aye. All those opposed. So carried,  7-0. Thank you, sir.  

That, therefore, closes our  early morning session and we are  now going to go up to items 25  and 26. Mr. An  guley or Mr. Denys will  talk about it. 

 This is an update so you are up  to speed for your  constituents. This is the focus  we have on  making sure that we do the development  on the parcels that we have secured  for off-beach parking. What John's  going to do real quick is give you  a real quick overview, because I  think you need to know because remember  I told you before I thought if we  have a plan and don't move, even  the people that very much  support us, let alone the people  that don't support us, but the people  that do support us, I think they  will get antsy about why can't they  use it. I'm afraid we'll turn an  asset into a liability. As I recommended  and you agreed, we would end up  doing that. Well, John's going to  give you a little update so that  you're up to speed on what we're  doing with the parking lots.  John? 

I put together a presentation.  Ms. Hilson has put it together  for you to review. Slide 1,  these are the seven properties that  have been purchased. Six of those  properties are north of the inlet,  one in the southern  new ?ern make beach, southern end.  Of those properties, 3167 and  the Westin lot are the only two  lots that were vacant lots.  The others -- strut Hyles.  The other had structures. Demolition,  still some structures on -- there's  one on sun and coven and Cardinal  facilities are still there. We're  still working on those.  Let me get to  those. This is the first lot purchased,  the Argosy hotel in Ormond Beach  area. I'm going to show you today  conceptuals of the lot  configuration and identify the number  of spaces that we are going to be  able to maximize on each of those  properties. The amenities, standard  amenities that you will see on  all of them will be shower,  seawall, benches, bike racks,  handicap spaces, ADA dune  walkover, trash receptacles and  landscaping. Those are the standard  set of amenities that each of these  facilities will be receiving. I've identified our construction  estimate in the upper right-hand  corner. I might add right now that  because of these projects, as you  can see this one's January 2017,  they are in that year to two-year  type timeframe, maybe a little bit  longer depending upon how difficult  it will be to get them permitted.  So  I've added a 15% cost construction  inflation factor. We know that our  construction costs are starting  to sky rocket with the recent projects  that we put out to bid. So I've  tried to hedge that a little bit  and threw in an escalator to those  values. Most of these  that you will see have a probable  engineering estimate, but they were  in today dollars, not looking out  into  the future. Solve that's the Argosy.  We're trying to get 44 spaces  with a couple handicap. It's a very  narrow lot. It's not being used  right now. The soil, as well as  the access to the beach is not there  to provide public access. So that  is fenced off and we  maintain that lot. Cardinal lot, one that was  purchased very recently, I believe  in April of this year, we've got  a number of structures on there.  We know that there's some  asbestos in those buildings. We're  looking, we've been meeting, will  be meeting with the city to discuss  some options for those lots, trying  to get an idea from the city what  the requirements are going to be  to develop that as an off-beach  parking lot. We  think we can get 135 spaces. That  already has 55 spaces that are available.  That's been assigned for off-beach  parking, so we are utilizing that  right now for  off-beach parking. Of course across  the street, this lot here will be  nothing but a parking lot because  right across the street with the  Flagler -- excuse me, with the  Cardinal avenue lifeguard station,  there are showers and  rest room facilities associated  with that structure already. The Westin lot, as you know, this  is in conjunction with the remodel  of the desert inn. This is Maxing  out at 97 spaces. This will include amenities for  showers, not including rest room  at this site because there is a  rest room that's roughly 400 feet  to the south at River  View boulevard. This one's right  now being designed by Parker.  We've seen 50% design drawings and  we're commenting on, moving pretty  quickly, as it will be  a -- coming out of the ground. Obviously  the requirements of that agreement  has attached to it  for the desert inn. Sun and surf, concerning the north,  moving south, within the Daytona  Beach area. It's in the designated  proposed board walk area as well.  This is a motel that's currently  occupied. We purchased that with  the requirement that it would remain  occupied through the end of this  year, at which time we'll  proceed with demolition and some  design concepts associated with  that.  As you can see, Glenview boulevard,  you can see that down a little  in the right corner that little  white roof, that is actually a county  bathroom, so there's  also a rest room facility within  walking distance. This will be showers  and parking and other amenities,  as I  mentioned. 3167 is a vacant parcel in the shores.  It's  in a large parcel, with 150 spaces  out of that. Caveat, a little disclaimer  on this one right now in that that  150 spaces  assumes that we can get a permit  to move the seawall, the existing  seawall 30 feet east. It's going  to be a tough, tough sale to DEP.  The reason that we're looking at  30 feet east is that would then  align it with the two properties  on the north and south side. Otherwise,  it will be set back 30 feet  and we'll lose maybe 16, 18 spaces.  So our understanding is that the  developer that owned that lot prior  to the county purchasing did have  a permit to do that. It expired  early part of this year,  so we're hopeful we can recover  that and be able to move that out  so we can maximize our parking there.  It also eliminates a potential hazard  during a storm event, as those high  waves come up and you have that  recessed property, the waves wrap  around and create more -- could  create more of a property damage  to all, all properties as that wave  action  whips around the corner. Again, this one facility will  have a rest room, four-stall  rest room, covered public area,  really sharp-looking site there  on the shores. This one  and the next one,  Jasmine, require rezoning, so we've  been working with our county and  legal office and will be working  to get those property rezoned and  hopefully expeditiously so we can  keep these projects moving.  Dahlia/Jasmine, Jasmine was  actually the property we bought.  It was a motel. It  was adjacent on the Northern side  of the county's already-existing  Dahlia Avenue Park. So we're going  to take advantage of existing rest  room that's with Dahlia Avenue and  expand on our parking, basically  adding 57  more spots to that. As you can see next to the bathrooms  in the lower right picture of that  schematic, that's our retention  area. We have a stormwater retention  we have to deal with there. So that's  taking up some of our spaces,  but it is necessary, it's a  necessary evil as we add  pavement to these locations. This will be a nice addition to  Dahlia, as the council knows this  is a very popular area. I'm sure  this park will be  heavily used. This  was actually, we actually have a  lot down there right now. The green  area is what we're expanding.  The county council with their  approval on December 18 of 2014,  we bought three parcels.  We'll  expand Dahlia, Hyles with overflow  parking. We envision that to be  similar to what we have in tore  need park where it's a grassy area.  We'll stabilize the travel lane  and have some parking.  As a condition of purchasing  that lot, it was council's direction  to work with the property owner  to the north. Staff has met with  that property owner numerous times  to alleviate their concerns about  privacy to their house. We  worked out an arrangement where  the county will have a 5-foot buffer  between our property line and their  residence and add a wooden  fence. We currently have a wooden  fence on the western boundary of  Hyles now and that will be extended  to the length of the western boundary  and then we'll head east  to, off of the residence there for  privacy. And he was very thankful  and  agreed with that resolution. This is a  site we've applied for money on.  We're adding a bathroom to the  existing lot and showers, so we're  increasing the amenities for that  site. It is  a popular site. When  the beach is crowded, it's the last  ramp down that the public can access.  It gets quite busy on holiday  weekends.  Now, the price tag for all that  and the number of spaces that you  can see, as I mentioned, the last  one, Hyles, is already a funded  project.  Combination of echo money and  coastal 313 funds, so that one's  a covered project. But I'm still  looking at about a 5.9  -- roughly round it $6 million shortfall  in funding to actually build these  lots. So that is something that,  you know, we'll need some assistance  on.  

I'm going to come forward  with a plan that obviously the  council has to approve. Once again,  nice thing about that is that it's  all one-time money and we'll be  looking at  that. By the way, I meant to mention  all the  money on the dais, that's all cash.  That all will be paid for. We'll  see what we can do in terms of where  we stand financially. So we'll come  back with a plan. The other thing,  John, is on the one with the neighbors,  you remember when they came here  and everything, I liked -- I think  they  feel good that we meant what we  said and we kept our word. That  was a trust issue between them and  us. If you remember, they just were  hoping we would do the right thing  by them because they live next door.  And I think this is a plan that  works for everybody. I told them if they had faith us  in, we would  be a good neighbor.  

They have sea grapes along the  edge of that house we wanted to  retain. We wanted to work out an  arrangement where we could put a  fence in without disturbing those  sea grapes, as well as provide a  vegetative buffer that they desired,  as well as a sense of security to  have that separation between the  parking lot.  

Like I said, I'll be giving you  the plan, but I think that we need  to show people that we are serious,  because, you know, I think as long  as we do that, everybody will be  happy. But I think if we don't have  this plan, people will start thinking  this stuff's going to sit like that  forever and I  think that's a mistake. 

So what you have before you,  item  25 and item 26, item 25 was  the  design for Dahlia,  Jasmine/Dahlia park, and number  26 was approval for the task to  get the 3167 south Atlantic  avenue under way. These are the  two sites that are within the  shores, two that are ready to go.  We just need to move with these  assignments so we can get our engineers  designed so we can put them out  to bid and hopefully get  some, some dirt turning.  

that's it, sir?  

That's it.  

Just an update.  

We will need an item on each  item. Item 25? Do I hear a motion?  Motion for approval from Ms. Denys.  Do I hear a second?  Second by Mr. Lowry.  Further discussion? Seeing none,  all those in favor of item 25, contract  task assignment to Hawkins, Hall  & ogle, design and permitting of  the parcel immediately north of  the Dahlia Avenue Park for  additional off-beach parking,  please signal by aye. All those  opposed?  So carried. And item 26, we'll entertain  a motion.  

So moved.  

So moved by Ms. Denys.  So seconded by? By Ms. Cusack.  Thank you.  Any further discussion? Seeing none,  all those in favor of  item number 26, contract task assignment  to Hawkins, Hall & ogle architects  for design and permitting of a new  off-beach parking lot at 3167 south  Atlantic Avenue, Daytona Beach  shores, please signal by aye. All  those opposed? So carried.  

All right. That is the end of  the consent  agenda. [ INDISCERNIBLE ]  

Yes, ma'am, we went through the  discussion, further,  answers, questions. [ INDISCERNIBLE ]  

That's a serene picture to keep  us calm. Stay away from the ledge.  Didn't work, buddy!  [ LAUGHTER ] 

No glitz, no glamour.  

We'll move on to item 36, now,  the appointment to the code enforcement  board at large district 5 nominees  do not have to live in a council  member's district. I see council  member 5, you made motion action.  Do you wish to make a motion?  

Yes, I  would like to nominate  Kenneth Running has been  nominated by district 5 member.  Is there any objections? Any discussion?  All those  in favor, signify by aye. All those  opposed. Mr. Running is now a member  of the code enforcement board.  

He's been in there.  

He's been in there?  Ms. Cusack?  

Yes. I would like to reappoint  Bob gurtman.  

Barbara gurtman has been nominated.  

Code enforcement.  

Nominated by Ms. Cusack.  Further discussion? Seeing none,  all those in favor, please signify  by aye. All those opposed?  So carried.  Probably easier if I had these  on.  Item 37, reinstatement or appointment  of southeast Volusia  advertising authority.  Ms. Cusack? 

I'd like a continuation on that.  And I'll tell you the reason.  

Yes, ma'am.  

Mr. Dollbow, I understand he  wants to be appointed, but I've  not been able to reach him. So until  we have a discussion,  I'm still open for members, so that  is -- I would like to have  a continuation, please. 

I  have a moition for continuance.  Second? I have a second. Any discussion?  Seeing none, all those in favor  for a  continuance for Ms.  Cusack, signify by aye. Opposed?  So carried.  I hope Mr. Doll bow calls you. We've said it four  times. We need people to really  start applying for these positions.  

All right. We'll go down to  the human  services advisory board. Whose appointment is that?  I'm on the board.  

Marcy Zimmerman. Really, what  it is, it's a council member who  has to serve or a council member's  representative.  

Right.  

Really it doesn't -- either way.  

I thought it was like Mr.  Lowry, he had to pick on that one.  I don't know why.  

No, sir, five positions of council  members or their representatives.  

Okay. All right.  I  will entertain a motion.  

Mr. Chair?  

Yes, Ms. Denys.  

I move  to appoint Mr. Migner to the human  services advisory board.  

As nominated by Ms. Denys. You  still have the floor. Is that it?  

That's it. Thank you.  

Okay. Further discussion on Peter  Migner? Okay. As  seeing none, all those in favor,  please signify by aye. All those  opposed? So carried.  That has been done.  

Now we have -- we still  don't have any agri-business enter  relations committee, item number  39, myself and district 4.  We got Mr. Register there. And that's  it. There's two nominations we need,  right?  Is  it need two nominations?  

No -- you have two nominations  and Mr. Daniel has one nomination.  There are two positions open.  

I'm going to go to  Mr. Daniels. 

We have one application on  file, David register.  

I move appointment of David Register.  

Okay. Motion for David Register  by district 4, for the position  of agri-business enter relations  committee.  Any discussion? Yes, sir, Mr. Patterson?  

No, I just want to state that  Mr. Register is the current  president of the Florida Farm  Bureau, Volusia County Farm Bureau.  

Okay. Mr. Register--  

Want to make that clear.  

Is that a disqualification point,  sir? No, it is not. I'm getting  a no from the county attorney. All  right. All those so noted.  Any further discussion or questions?  Seeing none, all of those in  favor please signify by aye.  All those opposed? So carried. David's  a good guy. Apparently we have no  nominations, so I really can't--  

May we have a continuance for  your two?  

I'll have to ask for a continuance.  Mr. Patterson, I ask for a  continuance. 

I have any more nominations for  the agri-business enter relations  committee, Mr. Chair?  

No, I need a continuance, request  continuance.  

Okay. Motion for a continuance  to the agri-business enter relations  committee. 

We need a second.  

We have a second.  Sorry about that. [ INDISCERNIBLE  ]  

Any discussion? Okay. We have  a motion for continuance for the  agri-business inter-relations committee.  Is there any objection to the motion?  Without objection, show the  motion passes.  

Thank you, sir.  

All right. That is the end of  our business. Let's see.  Okay. We  do have a participation slip. I  will be doing that very soon. Is  that gentleman here? That is very  diligent of you. You have been here  since 8:30 this morning. I'm very  impressed. We do have a citizen  who wishes to address the council  this  afternoon. We are now going to go  into council  discussion of items not on the agenda.  And then we'll go to the public  participation.  Unless there is objection, I would  like to bring up a few items  first, if I may. First,  unless there is objection. Okay.  This morning, Ms. Phyllis bunt  Ling from Debary, they are  having the autumn harvest fest  over in gemini springs. They love  to be in gemini springs. They have  been doing this over there for a  long time. The only problem is they  are going to show a movie this Saturday  -- I told her please don't do this,  I will bring it to the council this  time, but please be a little bit  more forthwith, bring it to us earlier.  She is requesting that we  keep -- we allow her to keep the  park open until 9:30 because they  are showing one of those movies,  one of those animated, 3D animated  movies that's a new  one out. It's the inner me, something  like that. She asked Tim  Bailey and he said you take it to  the council. It is up to this council  if they  would like to allow Ms. Phyllis  bunt Ling to keep gemini park  open until 9:30. She does say she  has law enforcement rented already  to do the security there and all  that good stuff.  And  -- that's it, Inside-out movie.  It's pretty cute.  

I guess my question is, it's  getting darker earlier. If they  want to show it when it gets dark,  what time do we normally close the  park?  

Sunset. All county parks open  at dawn and close at sunset.  

Wonder if she took into consideration  the time change?  

I'm sure she did, but the 9:30  thing is to make sure everybody  can get out of the  park safely, I guess.  

It will be dark by 6:00.  

By 9:30? 

If the movie is only about an  hour and a half at the Max, if that's  what they are talking,  it's dark at 6:00  -- I don't mind extending it, but  not until 9:30 I guess is where  I'm going with this. There's no  need to keep it open until 9:30.  We can accommodate, but I don't  think there's a need to go to 9:30.  

Okay.  

I would -- what would be the  reasoning, if you can keep it  open until 8:30,  or 8:00, I mean--  

Money.  

Staff has -- is that -- the cost  involved for staff to be there,  is that--  

She has to pay for staff and  law enforcement, doesn't she?  

She pays?  

Yes. It's this Saturday. I  told her if she -- I told her this  morning, I said, you know, I'll  bring it to the council this afternoon,  but don't do this again and  give me two days.  

Mr. Chair, Marcy Zimmerman, deputy  clerk. I believe this morning she  indicated there will be a deputy  there and they needed cleanup time  as well.  

Oh, okay. Yes. Thank you for  reminding me. It was also the cleanup  time.  

The meeting is 1:34.  

So for us to just extend the  hours, it  does not cost the county any  money to do that?  

No.  

And does staff have to be there?  

Mr. Denys?  

Somebody's got to lock up. I  would have to look at this. Usually  -- here's the issue.  

It's a liability issue.  

If you want, if it's a public  thing like this and it's -- we  can -- if you want, I'm fine if  we make an exception one time. But  the thing they need to do is come  through our process so that we can  coordinate.  

Right.  

Because it may be one of those  times where I don't have to add  anybody, I can have them go by later  and close the park. The problem  is a lot of the parks that we lock,  here's your problem. I lock them  and they are not out, then they  can't get their car out and then  we have problems. Or you start a  trend where people say well, why  do you lock the parks? We have to  for security. So here's the point.  If the council says try -- we'll  accommodate and we'll tell her,  you got to go through our process.  I'll figure out a way to make it  work. I'll figure out a way to make  it work.  

So we are, for the liability  piece, we would be still liable  if it's--  

Correct.  

-- 8:00 or 9:00.  

My point is it probably isn't  worth arguing over this one time.  Have them come see me in the  future in a little more timely manner  and we'll try -- I have a process  we put them through. We try not  to charge people if there's a way  to make it work.  

All right.  

But is there an agreement that  they sign?  

It depends--  

Not a contract. Is there an application?  

They got to get a permit I believe  is what they got to do.  

Apparently she's been doing this,  been doing it for a couple years  or something. She's got permits.  

I don't know the particulars.  It depends on how big the function  is, if it's a big function, we get  a contract. If it's just a one-time  thing, we may just give them a permit.  You get a lot of these. I  don't mind handling them. She hit  you up on it at 8:30 in the morning.  If it's one time, we'll figure something  out.  

And I told her don't do this  at 8:30 in the morning two days  before your event again, because  I will tell her -- I told her, I'll  tell you right here, we won't do  this.  

She needs to come administratively--  

She's been here before. She's  rented it.  

If you want me to deal with it,  I'll deal with it.  

Any objection to Mr. Dinneen  handling it?  

No.  

I see no objection. Mr. Ehrhardt,  you flipped your light. You're such  a patient person. You never jump  right in.  

Well, I think the conversation's  gone past what I was going to comment.  If you're inclined to make the  exception to policy, I was going  to suggest you authorize the manager  to make a, make his  determination up until 9:30.  

Okay.  

That's,  that would be good. 

We'll have Tim Bailey reach  out and contact you. I've got her  information here.  

We'll contact her.  

Okay. She will be contacted.  Cool beans. Thank you.  

Let's see, I think there's only  one other item I really had  to discuss. Let everybody know what's  going on in the news of the past  couple of weeks, SunRail, our tiger  grant has failed. We did not get  the funding for SunRail to continue.  Mr. Mica, and  I hope Mr. Eckert,  has Mr. Cotton from John Mica's  office contacted your office to  clarify the sunshine law?  Because they were calling for a  meeting on the 9th and the  10th for me and other council members  to sit in and talk to Mr. Mica.  And I can't do that without  appropriate notification. And he  said he didn't know the process.  I said you need to call the office  and make sure you know what you're  doing.  

No, sir.  

Then we may not be having that  meeting on the 9th and the 10th,  because we can't go in there and  discuss this without being in the  sunshine and then because we will  be voting  on this item again.  

Well, except to the conversation  with yourself, Mr. Chair, I'm not  aware of any communication with  the manager's office or any other  council member.  

All right.  

Let me add to this. I got a phone  call yesterday  night, okay, from his assistant,  Jose, saying they sent out a  press release. We were supposed  to get it today. Marcy, did we get  something?  

Not that I'm aware of.  

Okay. He told me that he would  send it out. When I got to my comments,  I was going to mention this, that  he's -- so that's sort of our notice.  He's asking us and he said to  pass it along from me to you that  he's asking for the council members,  if they could come or if he would  like to come. Now, what I pointed  out is, I know, for example, I absolutely  have a commitment I cannot get out  of at that time on Monday at 2:00.  It's too late. I told him  there is a chance of council members,  being it's Monday, may have commitments  already. He said no problem. They  are just having a discussion. The  impression I got wasn't there was  not an agenda to specifically discuss  any kind of options. It was more  of an open discussion.  

Right.  

I did get the following. I asked  him about this idea of orange city.  And I asked him whether --  because I was curious. It was a  question Dan asked me. I asked whether  they were advocating for a new stop  or whether they were supplanting  Deland with Orange City.  And his aide told me that he was  asking for a new stop.  So it's not supplanting . I did tell him he could pass this  along, sort of jumping ahead, that  I was going to recommend to the  council, and I told him this, everything  relates to our contract.  It doesn't matter what anybody says.  I don't mean this in a disrespectful  manner. What matters right now is  what's the contract says, in terms  of anything we want to do, we have  to either modify, add to or  whatever. It's pretty lengthy. It's  a long-term millions and millions  of dollar contract. What I told  him was that I was going to bring  up at the meeting, that's why I  stayed, I was going to go up --  I'm going to that thing in Savannah.  I stayed because I wanted to make  the point that I told him that I  was going to recommend to  the council that we invite FDOT  to come in, figure give them time  by the first meeting in December  to just give you an  update formally on what's going  on and at that point beforehand  I would hope to get the  information and I have my staff  looking at, together with Dan's  staff, what's the implications in  the contract now, if we  believe the Deland section is dead.  We cannot ignore the fact that we  have to look at our contract. But  quite frankly, we've got nothing  formal and I really don't think  FDOT has made a statement to this  point as to what's really going  on. I think it would behoove us,  because all the council members  have questions, is to say why don't  you come in, tell us what you can  at the time and we'll hope to get  information ahead of time, with  the idea we'll start thinking about  how it affects our contract. Dan,  anything you want to add to that?  I don't know another way to deal  with this.  

Well, I mean, the contract in  some cases calls for  renegotiation -- I don't want to  misstate the contract, but if Phase  II doesn't happen, it calls for  renegotiation of  certain points. So I don't know  what FDOT's position on it  is, if they think it's ready to  call, ready to say  it cannot be accomplished. The -- I think it would be helpful,  Mr. Chair, if you received notice  of a time and  date and location that we go ahead  and place that on the record.  

Okay. As soon as  I get a location and date. Let me  see if I got one here. He  may have e-mailed it in there  and  Darla might have put it onto my  schedule here.  Calendar, what's all that? Okay.  I got- . I do not  -- wait a minute. Here it is. Okay.  Here we go.  According to my Sciullo oh.  

Mr. Chairman, this is important.  I hate to interrupt you. I asked  specifically because there was a  communication -- we were having  issues about who was going to get  what. I asked him specifically --  Dave's looking -- I asked him specifically  to try and give Dave something formally  from Mr. Mica's office. Dave's checking  to see whether he, since we've been  talking in the last hour or so,  has gotten anything. He's going  to check.  

Well, I have it, FDOT public  meeting on Volusia transit  connector study. No, that's 6:00  p.m. That's  6:00 p.m. on Monday. I don't have  anything on meeting  with Mr. Mica. I just have DOT public  meeting on Volusia--  

Who from the council wants to  go to that meeting?  

Well, I will be sitting down  talking with them.  

What do you got, Dave?  

Nobody else is going, it's not  an issue.  

Well--  

They sent me notification.  

Okay. Mr. Byron.  

Okay. I did receive a communication  from Mr.  Cotton of John Mica's office.  And it says Mr. Dinneen asked that  I forward you this information regarding  a meeting. Congressman Mica is having  on Monday, November 9 in Debary.  No time.  

I just got that notification  just now as I was sitting here,  just popped on. It's  2:00 at the Florence cane little  town hall, 12 Columbia road in Debary.  

Well, Mr. Chair, if it's just  you attending, there's no  sunshine issues. If others -- if  you find after  you receive--  

Okay.  

-- council receives notice--  

I understand. It's an issue I  brought up because it's something  I want to make sure--  

As Mr. Patterson said, if there's  only one of you attending, it's  not a sunshine issue. If there's  more than one of you who would like  to attend we need to be able to  give notice and send staff and take  minutes.  

Dave will tell you what he has.  

Fred,  I was just informed by  Ms. Zimmerman--  

Let Dave tell you what they sent  us. This is your formal notification.  

This is ridiculous.  

I don't have to go if it causes  confusion. I was just going to go.  

No, we just need to give notice.  I'm trying to accomplish that so  to speak right  now, as much as we can and followed  by written notice and we need to  send staff and take minutes.  

Dave,  what were you saying? 

Okay.  It says congressman Mica to  discuss Volusia SunRail extension.  Congressman John Mica will be meeting  with local officials to discuss  the current situation and future  options for expanded SunRail service  into Volusia County. The event is  open to the public and it  is November 9, Monday,  2:00 p.m. at Debary City Hall,  Florence K little town hall. I  guess that's the Debary City Hall.  

12 Columbia road in Debary.  

Correct.  It says there's an RSVP required.  

Yeah, I'll bet.  

Well, RSVP me in there. I'll  be there. But that is really not  -- that was just one of the minor  issues on this thing via -- of course  as we know, I was just going  down the rail here so to speak  about the funding on this thing.  The tiger grant didn't go through  and Mr. Mica has suggested that  maybe we just get to Orange  City and stop it. I said that's  probably going to be a little costly  whenever we have to buy all this  land and the infrastructure involved.  So that's what this meeting here  on Monday is about. I just wanted  to keep everybody up on what's  going on with that because  there's no telling where we're going  to go with this thing.  Yes, Ms. Denys, first. That was  the whole point of my conversation.  I wanted to see if anybody else  was going to show up so we could  get the notification out and be  above board. I think we did that.  

The contract to which you are  committed is to Deland with double  tracking. And it contemplates 50%  federal  funding, which right now--  

Not there.  

-- is not present. So  anything else is a  modification. I don't  know what is being  proposed. There seems  to be even some -- well, I guess  it's a fluid process because the  manager is saying Congressman Mica  is proposing an additional stop,  presumably  with the idea of  increasing ridership on that segment.  But  that would involve obviously  a stop, depending upon where you're  talking, a facility, parking lot,  and I'm not sure what else, depending  upon where you're talking.  

Well, allow me to -- when we  had the discussion about SunRail  going to Orlando international airport,  the day they threw that map up on  the headline, I think it was the  next Thursday I came in here and  said all of a sudden out of nowhere  there appeared a  SunRail station idea in Orange City.  And I remember bringing it to the  council saying I don't know where  this came from. I'm trying to figure  it out. It's a projected stop that  they just, DOT just threw in there.  Well, that's not in the contract.  That's not the deal.  So we're settling that  discussion.  Yes, ma'am. Deb first, then you.  Ms. Denys?  

It's all about the contract.  

Exactly.  

It's all about performing  with the current contract.  

That's it.  

And technically there's nonperformance  on the current contract.  So to ask us to consider a  discussion in expanding a  nonperforming contract is, is, is  not on the table as far as  I'm concerned very honestly, until  the current contract  provisions come through . We're past good faith.  We're into performance. And I think  it's pretty short and very honestly  I have to tell you the thing that  concerns me about the way this is  being presented is I don't want  it to appear, and this is what's  going to happen, it is set up to  happen, is that the county is  yet again not going to listen to  the cities on the west side of  the county because they want a SunRail  station and a county can't show  up. And I have heard on two radio  stations, I've read is in the paper  that the congressman, my good friend,  is going to be meeting with city  officials and county officials on  November 10. I said well, I have  nothing. I asked a manager, I said  Mr. Manager, do you have anything  on your calendar for -- nobody had  anything on their calendar, but  yet it is being postured out there  that there's going to be an answer  to this and there's a meeting coming  that's not out there.  So I think  -- when the first meeting in December,  Mr. Eckert, if you could bring back  like you discussed, Mr. Manager,  an update on where we are with FDOT.  

I think the manager's proposal  was to invite FDOT so they could  speak for themselves.  

Exactly.  

Because they -- I don't know  what their thoughts are about this.  

If I could add to this, in all  fairness to my office and especially  to Dan's, I don't even know if you  have nonperformance until they make  a statement, right, Dan? We don't  have anything from them as to what  they -- what we really need from  them is we need them to -- we have  a relationship with them, a formal  contract.  

Right.  

We need them to tell us where  they are, okay, and then we'll know  what our options are R and then  we'll look at the impact in the  contract. It's pretty simple.  

Right.  

I only say this because it's  a big contract, it's the longest  one we have with anybody. Right  now, we have nothing  formal from them. Mr. Chair, if  you want to go to a meeting, I'm  not going to ever discourage people  from going to meetings, but our  relationship in terms of the contract  is between us and FDOT and we need  them to formally come in and  commit to something.  

Right, and I don't want -- it's  not going to play out in the media  or the newspaper or we're going  to hold this meeting and we'll show  up and sing. That's just not where  I believe  that we are and I'm not going to  the meeting. I can't go to the meeting.  I'm already booked. It's short notice.  I think it's a disservice.  It's a huge disservice to Volusia  County.  

I understand. I wanted to get  everybody's opinion in open chambers.  When Mr. Mica says what does  your council say, definitively,  I can say  council is not happy with the contract  and the way the DOT is poring.  

Mr. Chair?  

Ms. Cusack, I'm listening.  

In all due respect, it's their  meeting. I don't even know why we  have a discussion. There is a contract.  We don't know where -- we know  we didn't get -- they talk about  a  station in Orange City. That's not  a part of our contract. So  I don't see why we are in any way  obligated in any way to have  to go  to a meeting of a  subcommittee that cannot make financial  decisions, if you  will, about a SunRail. If it's something that's going to  change the contract, then that's  a meeting that we ought to have  here in this chamber.  

Exactly.  

Anything outside of that, no  one can speak for me except me  and I speak business in this  chamber.  

Very well. That's where I am.  I can't go. What's  the -- what's the point in  doing this without having some concrete  information as to where we're trying  to go and how we're going to get  there? We  are long past trusting. I'm  sick of the trusting piece.  I want some action. And if  we are hooked to take  care of Debary, eventually it's  going to  come here, so why not  meet here?  That's where I am.  

Just wanted to let you know I  got hit with this thing last night.  That's why I'm bringing it here  today.  All right. Anything else? Nobody.  Okay.  We'll move on, then.  

Mr. Chair?  

Yes, sir.  

I think because you brought it  up, I would like to see if we have  direction here to, I think we should  formally invite them to come here  the first meeting in December with  the idea that they would, before  they get here, try to give us information  so we're advised, and they  can -- as our partner in this, they  could advise us to where they are.  And if they have a request or a  change, they can make that. If they  give me the information, I'll give  it to you, that way we can start  a discussion, but I think if you  feel this way so there's no misunderstanding,  we ought to formally invite them  here for that meeting. That would  be my recommendation.  

Okay.  

So that we are taking some action.  

All right. Then I will start  over there on that side first,  go to this  side.  Ms. Denys, should the council invite  them to be here? Agreed? I'm just  giving direction. There's no motion.  Just direction. Good?  

Yeah, as long as they know it's  at the old courthouse, not this  one.  

Mr. Chair, I've been given some  good legal advice. That is we are  requesting that  they give us in writing an update  and that they are welcome  to come here, but we're really requesting  so that we don't just have a discussion,  so it morphs out here. We are going  to request that they give us an  update formally in writing on where  they're at and if they got any changes  or anything and let us know and  that they are welcome to come  here and talk to us or present  that report. But I think Dan's right.  You probably want to get something  in writing as to what the basis  is.  

I agree.  Mr. Wagner? 

I'm probably going to take a  different position.  This is my concern.  This -- I understand our contract  and best efforts to try  to get something done. The federal  government has done a couple things  that I think has thrown us for a  loop, including a congressman that  is trying to get them to do something,  even threw him for a loop. Can't  forget the fact that all of these  other great projects that they have  gotten done in  the last two years, Lois has done  an amazing job through the  TPO to foster relationships. In  the seven years I've been on the  council, I feel that our relationship  with FDOT is the strongest it's  been compared to what it was with  the former director.  I really, really do. Am I saying  that we don't ask for an update?  I'm not saying that. I'm saying  we do ask for an update. But at  the same time, I think we need to  go at this a little bit  more understanding that they might  have been thrown for a loop as well  because I don't want them to get  the feeling that we're fighting  them,  because has anyone driven ISB the  past couple weeks? You got to remember,  they found money to do that safety  project, to do a $19 million upgrade.  These things are important. They  are under a lot of pressure.  Let's just remember that. I know  we all want the train to come. We  do. But at the same time, let's  try not to--  

Josh, the thing--  

Here's my concern. If they want  to have them come in and make an  oral presentation, I just don't  think the council ought to be in  a position -- it's a big, it's a  big deal for everyone concerned  and the council ought not to feel  any pressure to make a decision.  

I'm comfortable with--  

-- you know, it's a  circumstance that's no one hoped  we would be  in and you may -- and after hearing  what they have to say, you need  time to assimilate it and react.  

Actually, Josh, the reason I  was suggesting it, and I'll rephrase  this, I was actually suggesting  it also for their part because I  think they were thrown for a loop.  And I think  they are our partner.  They haven't said to us it's dead,  they haven't suggested something  else. They are the ones that have  to have the contract with us.  What we're saying is now you got  thrown for a loop, partner.  Where are we at?  What are you suggesting? That's  all I was getting at.  

I agree.  

I'm trying to make it formal.  I think they are thrown for a  loop that they don't have an answer.  

I think that maybe the situation  is they don't know yet.  

At least they should tell us  so we're not -- tell us because  here's the dilemma.  You can't react on a two-party  agreement when the other party,  okay, isn't at the table or has  decided what we both want to do.  And I'm being  fair to them too. Josh, I'm not  trying to beat up on them. I'm saying  that we got all the speculation  going, but the only thing that's  not speculation is the agreement  we already have signed.  

I agree.  

So we would ask them for a written  update of what's going on and advice  on where they want to go.  

And what can we be doing to help.  

Absolutely.  

That's what partners do.  

And maybe if they give you that  in writing, they are going to be  here, by the way, what Marcy told  me anyway, what are  they here for, Marcy? The connector  study?  

The connector study, yes. We  could ask them if they want to comment  where they are. You might find,  everybody take a timeout and we're  going to figure out a strategy.  Okay.  

Hopefully at least from my perspective,  I want to remember that  they are a partner in 99% of other  things we do. I just don't -- we  spend a lot of time and effort trying  to have a good relationship. I think  we're there. I just don't want that  relationship to -- believe me,  they want that train as much as  we do. I feel strongly that they  do. They do. It's just they were  thrown for a loop.  [ INDISCERNIBLE ]  

More than Joyce Cusack.  

Josh, I thought you were going  to tag with all aboard.  

I am a big fan of tourism rail.  I've never hidden that fact. I think  that needs to continue to be a  part of our discussion. We've got  to get the numbers up to get them  to come.  

I think we have a better chance  of having an all aboard stop.  

We do. The tracks are there.  

I know. Discussion for another  day.  

Okay. So what I will do, I will  ask them, we'll send a letter to  them, asking them  to give us an update as best they  can and while they are here, have  the opportunity to discuss the issue  if they would like. How is that?  Let's do it that way. I think you  need that answer for your constituents,  that we are going to look into it  and find out what's going on.  

Okay.  

Very well. I just wanted to bring  all that up because we're all partners.  Try to keep everybody in the loop  here.  

All right. With that, that part  of the conversation is closed.  Ms. Denys, closing comments  before we run off?  

No. Just one request, council  members. Probably got this from  Jane Pfeiffer. Want to pass this  down. I  shared  it, Mr. Lowry -- share  this with the manager earlier in  the week.  VMA  is having their 35th anniversary  and they are looking for sponsors.  I spoke with Jane Pfeiffer and  everything that's going so positively  with economic development, I think  this would be an excellent one for  the Volusia County council to have  a table and a sponsor for.  

I got a question.  

Yes, sir.  

What's a VMA?  

Volusia manufacturing association.  

Might not want to say that.  [ LAUGHTER ]  

I thought you were talking video  music awards or something. Which--  

That's the next request.  

Strike that from the record.  That was good.  

No, no, keep it there.  

There's several levels.  

I hate the alphabet soup.  Everybody puts VMA, PDR -- tell  me what it is. I'm sorry.  

No, I understand. We use a lot  of acronyms. Without using acronyms,  I'm looking at a Platinum sponsor  for  $1500 at the awards banquet. It  will get our logo, shows Volusia  County actively in the forefront  supporting manufacturing and Volusia  County and celebrating with our  companies for their 35th  anniversary. I think in my opinion,  it's money well spent.  

I'll second it.  

Thank you.  

There's a motion for $1500 by  the table at the VMA banquet,  now Thursday, October 23 --  December 3, 2015. Motion  made by Ms. Denys, second  by Mr. Wagner. Further discussion.  You still have the floor, madam.  

No, that's all.  

Is there any other discussion?  

Okay. The motion on the floor  is for the approval of buying a  table at the VMA awards banquet  December 3, 2015 -- by the way,  who all will be going to that one?  

Let's see if they buy.  

See if we buy it.  

Make sure we have a full table.  

We will.  

We'll have a full table. No fears.  All those in favor, please  signify by aye.  All those opposed? Who is going?  

 Let me resolve that.  

I will make sure that the seats  are filled.  

Okay. How many seats are at the  table? Eight?  Just eight. That is it.  

Mr. Lowry?  Closing comments?  

Who is this Dinneen fellow we  keep talking about?  Just kidding. No,  I don't have anything.  

How's your chickens? Houses your  goats?  

Everything and everybody's happy.  

Good.  

Mr. Patterson, closing comments?  

Oh, yeah.  

Oh, boy.  

Recently I met with a group of  people from the central Florida  veterans memorial park  foundation, Inc. They  are building a memorial at the  lake noon in a hospital for our  fallen veterans throughout  the area. We  have 226 people whose names  will be memorialized on it. They  are looking for money,  grants and so far Orange County  has given them 500,000. The city  of Orlando gave them 220,000.  Seminole county gave them 150,000.  Osceola gave them 75,000. Lake  County gave them 25,000. Volusia  County is to be determined. So I  don't know what the mood of the  council is on this. I know  my daughter works over there at  the VA Hospital. She heads up the  audiology program over there. But  this is outside the building.  It's four the veterans.  There's about 1180 people in the  central Florida area that are on  that. We  are the second largest number  of fallen veterans.  I told them I would bring it to  the council.  whatever you want to do, what's  your pleasure?  

Are  you making a proposal?  

Would you care to make the motion?  

I would like to make the motion.  I would like to make a motion that  we just meet what lake County  did, 25,000 or less.  

Okay. There is a motion for $25,000  for the veterans memorial.  

Excuse me, it's for the foundation  to maintain the memorial.  

Okay. For the foundation to maintain  the memorial, lake Nona.  There's a motion on the floor for  a $25,000 donation. Do I hear a  second?  

Second.  

I do have a second from  Mr. Wagner. [ INDISCERNIBLE ]  

Mr. Dinneen?  

Yes.  

I'm sitting here waiting.  

You asked me for comment? I'm  a little lost.  

Mr. Dinneen? We stopped.  

I guess the question is, where  would we find the money?  

Well, first of all, we never  find money. We take it from something  else. If the  council so chooses on something,  if they think it's important enough,  obviously  we're a big government. I will craft  a strategy that will allow us to  spend the 25 grand. The beauty of  that, these are one-time costs.  So it's easier for me to adjust  those in the budget. If you would  like to do that, I'm sure that I  can make it  happen.  

Mr. Patterson, I assume we would  get something from them. Are we  going to get a specific request  that goes to the foundation?  

I can  -- that's my only  concern.  

Why don't we postpone this to  the next council meeting.  

Okay.  

So we know exactly what we're  paying for.  

Okay. Withdraw the motion?  

No, I'm not withdrawing. I'm  postponing indefinitely until the  next council meeting on December  3 because we need more information.  

Okay.  

Was the amount you said, Mr.  Patterson, 25 grand?  

25,000. All right. The  motion is to postpone.  

Indefinitely.  

No, definitely.  

Definitely until December 3 with  this motion. Is that okay with the  second?  

Yes.  

All those in favor of postponing,  please signify by aye. All those  opposed? Postponed.  

I'll have more matters and we'll  see where we are there.  

Okay. I'll try to secure where  we would  get the funding from.  Okay.  

The other--  

Mr. Patterson, so we would then  follow up with an agenda  item reflecting this? That's your  intention?  

Yes, that would--  

Okay.  

Yes, sir.  

Okay. We'll do that.  

Next thing, just let everybody  know and wonderful, delightful Deland  on Saturday is  the veterans day parade and pancake  breakfast in the morning and parade's  at 10:00, so you're all welcome  to come over and see how we live  on the weekends over  here in delightful Deland. It's  a great parade. Unfortunately for  me, my granddaughter is in a high  school  play this weekend and if  Pop  Pop doesn't show up, I'm a dead  man.  

Weren't you supposed to be at  the fair bidding on our behalf?  

That's next week.  

What day?  

I don't know. I'll let you know.  

Can we  get staff to notify  council when that is?  

Are you going to pose with a  pig?  

No.  

 I got lipstick though. [ INDISCERNIBLE ]  

 Anything else, Mr. Patterson?  

No, thank you.  

Thank you, sir.  

Mr. Wagner?  Ms. Cusack?  

Thank you, Mr. Chair. I'm still  waiting and wondering if we're  going to have any  collaboration about spring hill  and that difference CRA.  Can someone tell me where we are  with that? All right.  Thank you.  

I can.  Marianne Connor, deputy attorney.  We had a meeting with staff from  the city. We discussed current  infrastructure needs. One of the  things that we came to was  the realization there are still  a number of properties that may  not have taken advantage of the  existing infrastructure and the  city still has some money from the  original grant to help make  those connections happen, so they  have gone back to identify  gaps in connection to see what we  can do to help more  properties get connected to the  infrastructure.  We've also developed a map that  we need our and their growth  management people to look at in  terms of any potential, if  there's any benefit to be gained  from adjusting the boundaries of  the C rsm A, and then I think  it's probably time to maybe  reopen some talks with the city.  It has  been a very long time  since the an next 

     annexation vote, and maybe it's  time to renew some of those discussions  about rounding off boundaries for  the city. Deland is a challenge  in terms of its growth patterns.  It's not specific, or particular  benefit to spring hill. We think  it's part of a city/county discussion  that should be helped.  

Thanks so much. I  think that we -- that to me indicates  that we are trying to move in  a positive and good direction. We  tried to address some of the needs  and concerns of the  citizens in the area. Thank you,  staff, for that. That's all I have,  Mr. Chair. Thank you.  

Thank you, Ms. Cusack.  

Mr. Daniels, closing comments,  sir?  

 Thank you, Mr. Chairman. I'm glad to hear we're building  those off-beach parking lots at  the beach. That's terrific. We should  have money left over for beach front  acquisition. What happened to our  beach front acquisition program  that's been sort of dormant for  a while? It's one of those things  that was fairly popular, even with  people  who are beach drivers. They were  happy with the fact that we were  acquiring property over there and  it's just not going to  be this cheap forever. Where are  we on that?  

We have approximately, I  think it's 1.9 million left. I'm  taking a look at the last parcels  that we were engaged with. We're  going to look to see what makes  sense tragically. Then I'm going  to have to come back to the council  because we have used -- in fact,  I'm going to have an issue about  what we're -- where we're going  to get the money to do the  improvements on the land. We're  going to have to make a decision  on that, whether I borrow the money  or not. That  That begs the question whether it  will buy any property. It's a small  amount. I'll come back with a review  if you would like and a recommendation,  in terms of whether we want to use  that for any one of the properties  that's left, but I'm going to need  some direction from the council  because we're out of money for  purchases and while we  anticipated we have to do some improvement,  we haven't figured on that, we  now what it's going to cost. We  now need policy guidance from the  council and where do they want to  go?  

Okay. One time we figured we  had something like, I think it was  like $17 million  and we spent I think 12.  

I'll bring you back the numbers.  I know we had 9, almost 10.  I believe that we showed as one-time  money. I'll show you everything  we spent and where it went and we  also used -- part  of it we try to leverage some echo  money and some port money. I'll  come back and I'll share where we  are and I need some guidance as  to what the council wants to do  next.  

Okay. That would be great. I  would like to see where it all went  and, you know, get some guidance  from the council to see where the  council is on that. Everyone is  pretty supportive at the time. Let's  see where everybody is now.  

Can do.  

All right.  Thank you.  

All right.  Thank you. Mr. Dinneen?  

Couple of quick comments. I'll  be driving directly from here up  to man the booth up in Savannah.  It's a two-day expo. They get  almost 20,000 people to  that race. I'm going to help in  seeing how well we do in terms of  trying to sell the half Marathon.  I'm going to come back Friday  night. I'm going up to one day.  I'll report back kind of how  we're doing. Interesting to see.  It helps if you're on the other  side of the booth, you hear a lot  of different things than if -- if  you're running the expo versus in.  This is one of the biggest  things we're going to. I do want  to say that I know this morning  I guess we had one of our groups  come up and talk about money they  collected for a charity.  I  will tell you that our employees,  we have groups of employees  that collect lots of money  and donate a lot of time. While  I appreciate the one group that  came up, I wanted to highlight here  you have a lot of people that don't  highlight it in front of our meeting.  I don't want to get that, that  to get lost. Last, but not least, thank you  for allowing us to put the presentation  on today. I  appreciate the support in naming  that room after Dennis. I think  it was the right thing to do. I  appreciate the fact that you invited  previous council members up. I thought  that was a really good sign of  solidarity as, you know, we all  work together in the long run. Last,  but not least, Ms. Cusack, I appreciate  you giving us the opportunity to  take this issue with the spring  hill serious and for us to try and  not just talk the talk, but start  digging in and seeing if we could  make some changes. What Marianne  found out about these connections  and the opportunity for some money  there is the kind of things I think  you want, that's real stuff. And  so we -- you gave us an opportunity  and said see what you could dig  in and we're going to come up and  see what we can do. They  told me the annexation was 87, I  believe is that what I was told?  So here's the other thing. Together  with what's happened in the world  we live in and the charges that  we have to make for the unincorporated  areas, together with how the water  costs go, they may find in their  own way that it's more competitive  in some cases to become, to become  part of the city and I honestly  believe that if citizens use their  leverage better, I think that sometimes  they can even get further because  they are in a smaller group than  where their voices -- they are a  larger portion of that, that body,  that they are talking to. And not  that we would ignore them, but the  fact is we're dealing with these  kind of issues. If you're a city  resident dealing with city issues,  you got a smaller group in that  city. You make up a big are portion  of the city.  Maybe it is in their best interest  to look at whether they would annex  some of that. Those are the things  we ought to do. I just want to say  I appreciate giving us the opportunity  because we are serious about  doing something. 

Thank you, Mr. Manager, for looking  into that. It's important that we  explore  every avenue possible to  increase the quality of life for  all of our citizens.  I think there are some people in  the unincorporated area of spring  hill that are not  actually a  part of spring hill.  And many of them, they don't want  to  be in the city.  So in the last election that they  had there, many folk spent a  lot of money I think  personally to put fear into  people about what your disadvantages  in trying to go to the city of Deland.  So I think we have to do some  educating and talking real talk  to people about the advantages  versus disadvantages and not be  bothered by some folk that could  put fear into people about what  a disadvantage to you and yours  it would be to become a member of  the city.  

And I think those discussions  are worth having.  

I think they are.  

I think the money's changed,  the funding's changed. When we talked  to Mr. Daniels about this about  the north Penn, all of a sudden  I think, you know, Ormond may be  more competitive than they think  they are. I  think times have changed.  

I think a lot of them look at  what they are paying to be in  the MSD and they forget not toed  a the  fire/rescue fund in it.  

And a lot of them get  penalized on water, so they pay  a lot more. I appreciate you allowing  us to do that. I think -- one other  thing, Ms. Cusack,  just so you know, George and  I personally went out there, I went  myself and looked, we noticed there  was a couple of places that just  some small  improvements to curb and gutter  and some people's driveway, which  if they would give us permission  might stop flooding on some people's  houses because you  got some spots there that the driveway  is so sloped into their house, you  need to have something like an edge.  And maybe we can also offer something  like that. I know it's not the  end-all-be-all, but it could make  the difference on whether someone's  house floods and it may not be a  very big cost to us. [ INDISCERNIBLE  ]  

Right, right. That's all  I have, Mr. Chair.  

Thank you. Mr. Eckert?  

Yes, sir, Mr. Chair, our  septic tank ordinance is in need  of some revision and to conform  to state law and to be able to  exercise authority to enforce state  law. So we  would like to, your  permission to advertise ordinance  for hearing at your  first December meeting.  

Motion?  

That would be helpful.  

I have a motion.  

I was going to state the motion.  

Oh, all right. 

Motion to put on the December  3 agenda the ordinance  regarding septic tanks.  

Okay. Motion to  put on the December 3 agenda  the ordinance for septic tanks,  motion by Mr. Patterson,  second by Ms. Cusack. Further discussion,  sir?  

No, sir.  

Any discussion from council?  

All those in favor, please  signify by aye. 

So approved.  

Anything else?  

No, sir.  

Anything else that needs to  come before this council?  

Just your public.  

Other than that?  

No, sir, not that I'm aware.  

Sir, Mr. Snowden, you are so  patient.  

Well, I've got some copies of  the presentation.  

You have -- sir, you have 3 minutes.  Okay. Nope, nope, nope. Give  it to the deputy. He's been  known to throw people to the ground,  so be careful. All right. Mr. Snowden,  what I need is your name, your address,  and you will have 3 minutes.  

My name is Vincent Snowden.  I live at 2103 ocean drive in  new ?ern  New Smyrna Beach. I'm a 55-year  resident of Volusia County, most  of that  time residing in New Smyrna Beach.  I'm an owner of 180 acres of  property at I-95 and state road  44 intersection. This property enjoys  southeast Volusia activity center  designation before being annexed  into New Smyrna Beach. Our property  was part of an 11,000-acre  tract that was my stepfather purchased  in the late 1940s. In  1997, we recorded by the city of  New Smyrna Beach to annex into the  city with promises of utilities  along the state road 44 frontage  of the property within five years.  Also among other things, the city  promised to retain the activity  center uses set forth by the county  on this property. We were annexed  into New Smyrna in December of 1997.  Though approved by the city  commission in 1998, the development  agreement promising utilities, et  cetera, was not signed by the mayor  and the city manager until November  2001  after censured by the state. My  partners and I bought out the  other owners in 2006. Our intent  was to develop the property expect  as the city stated they desired  and public forums and newspaper  interviews. These plans also were  in keeping with the activity center  guidelines. We were ready to move  forward soon after, but the city  had yet to provide the sewer and  reused water as promised. Then we  faced -- we are faced with  economic recession in 2008. After  the recovery in 2011, we once  again attempted to move forward  and develop properly only to find  the city did not intend to honor  our agreement. The property immediately  to the west is owned by our ex-partners  and is covered in the same agreement.  They filed a lawsuit against New  Smyrna Beach for breach of contract.  We did not wish to sue our  hometown of 55 years and have tried  to find a way to finance the  estimated $1 million needed to fund  the anticipated costs of the utilities.  We applied  and after much delay, exorbitant  costs and frustrations, received  a business plan unit development  agreement with the city on April  30, 2013. We've had a deal in place  two years in the making, we had  a deal to pay for the utilities,  waiting  on approval. That fell apart when  the city decided  they would not agree to the approval.  Two others suffered the same fate.  We then found out our prospects  were calling the city being told,  quote, that site won't be ready  for years. The city was actually  recommending other sites to our  prospects. We've been dead in the  water ever since, afraid to have  prospects call the city.  filed  for request for city records to  try to uncover what was going on.  Even though the city has yet to  fully comply after six months have  lapsed, I did receive some city  commission meeting minutes. At one  meeting--  

Sir, sir--  

-- state attorney--  

You have to pause for one moment.  Freeze clock.  

I'm almost done.  

I know. Freeze the clock. Okay.  Unless there is objection to this,  council, is there any objection  to letting him continue?  We only give everybody 3 minutes.  

I'm not  a real fast talker. 

You're doing pretty good.  Go ahead.  

The city attorney advised the  commission several times based on  judicial precedence it was his opinion  our annexation agreement with us  invalid and unenforceable. I guess  that puts us back in the county.  I recently city commissioner has  told us that they are working on  getting services out to us  someday if we can have patience.  Also, he said that we could develop  after the city gets past the lawsuit.  The lawsuit that we are not a  party to. This is just the tip of  the iceberg of what we have endured  under the thumb of the city of New  Smyrna Beach. Nobody can do business  in this environment. We are on the  cusp of an exciting deal for a  transformational commercial development  on the property that would be considerable  international attention to our area,  at buildout could probably provide  as many as 2000 jobs and be a huge  source of revenue for our county  and its citizens. Being that New  Smyrna Beach considers our annexation  invalid, for once we are in agreement  and we are ready to go back into  the county. I am here making a plea  for help to get this transfer expedited  before we all lose a great potential  and economic driver to another county.  Thank you.  

Thank you, sir. [ INDISCERNIBLE ]  

Trust me. I have your contact  information somewhere here. Okay.  Very well.  

Any other discussion, comments  or business brought forth to this  council? Seeing none, do I hear  a motion  for adjournment? Do I hear a second?  I have a motion from  Mr. Patterson, second by  Ms. Denys. Further discussion?  Seeing none, all those signify by  aye? Opposed? We are  adjourned until next date, December--  

December 3--  

No.  

Oh, November 19, I'm sorry.  

November 19, we will reconvene  at 9:00. I, I caught you on that  one! We are adjourned.  .  

[ event concluded ]  

