Good morning.  Today's date is January 7, 2016.  Happy new year to everyone and welcome  to this year's  first administration of the Volusia  city Council.  The Volusia County  government  welcomes your participation.  Please use the participation slip  and  put on the issue line, the issue that  you wish to discuss. After you are  recognize, state your name for the  public record before  making comments. During the public participation  part, or when the agenda item is  heard. The County Council does not  answer questions or requests during  public participation. Be courteous.  Personal attacks of --  on councilmembers, members of the  staff for public are  not tolerated.  
We will start  with Reverend  Anthony Starnes.  
Good morning.  
 Good morning.  
Happy new year. Happy new year,  I hope you all are good. And  local cities , they already have means to serve  the local homeless. But, unfortunately,  some  homeless have come down from up  north and they have squatted at  the  County building  
Most of  these people are not  just homeless. They are  professional  bombs.  
They are criminals and the  mentally ill and the demon processed  and the perpetually unemployed  professional bombs.  -- Bombs  -- bums. This is important because  these people obviously  need help. They should stay where  they could get the help that was  offered to them  up north. They get a  higher member -- minimum wage than  in Florida. Plus, some of them could  have applied for  apprenticeships and  earned union wages. But, they came  down here to rely  on us at taxpayer expense. To squat  on us. When a  child tries to make a sandbox out  of your home, you  discipline them. There are  those that want to make  a homeless [ Indiscernible ] in  downtown. They should be jailed.  Out west it is a violation of the law. You  don't squat on  somebody's yard. This is  an  important issue. Because, one of  the problems that there will be  an attack in a major city  and a lot of people are going to  be evacuating that city. When this  happens, where are they going to  go?  Well, if you build it, they will  come.  Get it? Don't build a shelter because  it will be filled with  people masquerading  as homeless. But, they  won't be.  I think I  have said what the people want me  to say. I think it should be clear.  You can use the money  to recondition and restore  the jail. Let the jail have the  pleasure of using the money to do  is  good work.  
Thank  you sir. All right,  Mr. Market Culligan. Good morning  --  Mark Colligan. Good morning Mr.  Culligan. We have not seen you and  a while.  
I  am Mark Culligan from the socialist  city of to Baruch Florida. I am  here -- Dewberry,  Florida. I am here  because Dewberry has no County representation  at all. This is not during  the meeting, it is before  the meeting and you don't want to  hear us. I am here to ask if  this will be another year of multimillion  dollar incentive package  giveaways for Daytona. This is not  the County of Daytona. It may as  well be. We have just had a  year of lawsuits with victory and  nasty fighting with no help from  the county of [ Captioners transitioning  ] . No help from our  so-called representative. No help  from team Volusia  or  from whatever that other thing  is that doesn't do anything. No  help  from any County official.  Daytona gets $2.5 million for one  shopping center. This is not  the County of Daytona. The rest  of the County does not exist and  does not get anything. As you know  that do -- as you know,  Dewberry is an antibusiness  socialist city. I suggest you look  at the tapes of the meetings. If  you have the stomach for it. There  are two city Council members trying  to unseat our mayor due to  public humiliation. The Dewberry  city Council has no  respect  for consideration. It is a disgrace.  The current city Council is an absolute  disgrace. Last night they  had a Council meeting  and the fact -- the vice mayor refused  to speak to the mayor. That's how  bad it is. It is ugly. I appreciate  the fact that we are  going to have religious hustlers  in the form of  priests, preachers and rabbis  in front of this Council. We have  that  every time. I refuse to listen to  their prayers because they mean  nothing. This nation has one called  -- one God and it is  called money. We salute the flag  of the military empire that is bankrupt.  I refuse to  salute the flag or say the Pledge  of Allegiance. It is nothing but  fantasy and lies. Thank you.  
Thank you sir. Is there any  other public participation at this  time?  
No sir.  
Very well, we will be in recess  until 9:00. [ There is a recess until 9:00  ET. Captioner standing  by ]  >> [ gavel  pounding ]  
Good  morning and to all those present,  happy new year.  We believe -- we begin the Volusia County  Council meeting. Today's January  7, 2016. May I have a rollcall  please .  >> [ Roll  call ]  
 This morning's invocation will be  from Rabbi Reuven Silverman  from  Temple Israel of DeLand.  Everybody  please rise.  
Happy new  year everybody. May it be a great  year for  2016 for Volusia.  As a friend  of this commission, Temple Israel  of DeLand  sends its greetings  and great  regard for all of the work that  you do here in this county. From  the managing -- the manager to the  deputy managers and all the councilmembers  and everyone who works in  the county. To everyone who devotes  their time to this  great body. We sincerely thank you.  As a representative of Temple Israel  of DeLand and as a  -- as a man  of God, I think, blessed and glorify  his name to invoke the goodness  and the best efforts  of this rate Council. Also, made  a goodness spread to all the people  who work on the County's behalf  in their comprehensive tasks to  help all of the people of Volusia  County.  All of which  I say, and let us say  amen.  Please join in the pledge to the flag.  
I pledge allegiance to the flag  of the United States of America  and to the Republic for which  it stands. One nation, under God,  indivisible and -- indivisible,  with liberty and justice for all.  
Thank you very much. Please  be seated. 
Do not forget  the other counsel over here. [  Laughter ].  
Do you want to talk to Moses  over here? 
Rabbi, we have a  parting  gift.  
Rabbi, I am sorry that I missed  you. Good to  see you. 
 All right, we will now move  on to the  pulling of the consent  agenda items. We will start  off with Ms. Cusack  , are there any agenda items you  would like to pull.  
Mr. Chairman, I have none  to pull.  
Mr.  Daniels ?  
 Ms. Denys .  
I have nothing  to report.  
 Mr. Lowry?  
None.  
Mr.  Patterson?  
None.  
I  have none either.  
There is a motion for approval  and a second by Mr. Lowry. All those  in favor,  signified by 
     aye.  All  opposed, no.  
I have to go off record for one  second.  One moment. 
Okay, a little  administrative work. We go to item  number one which is the election  of the vice chair for 2016.  Ms. Denys Thank you  Mr. chair.  I would like to nominate Pat  Patterson .  
Is there a second?  
There is a  second by Mr. Daniels. Are there  any other  nominations?  
[ Silence ].  
Without further nominations,  all those in favor of Mr. Patterson  
     the and the vice chair  for the third year in a row, please  signified by aye.  
Aye Mag get a pay raise now?  
No . [ Laughter ].  
You just get  to Bill  there  
 -- Bill.  
There is the prize.  
It is a step up.  
 All right, we are a minute ahead  of schedule. Item  number 2 is a resolution  to have the Council meeting scheduled  for  2016. Do you take the schedule for  next year Mr.  Dinneen ?  
Marcy has it. Unless there are  changes, you can  adopt that schedule. At any time,  previous to the meeting, we  can modify. We believe that what  we put 
     is based on what the charter requires  an based on the things we have learned  from the past. We believe it is  the appropriate schedule. An obvious  change is that we have to deal with  the meeting scheduling for the budget.  It has to fit the other city's budgets.  That is one thing we have to ensure.  
Okay, is there objection or modifications  to  the scheduling? Do I hear a motion of acceptance?  
I so move.  
A motion by Mr. Lowry and a second  by Mr. Patterson. Seeing no further  discussion, all in favor, please  signify by saying aye.  
 Aye   All opposed?  
[ Silence ].  
We are little ahead  of schedule. Mr. manager, you have  the floor.  
Thank you. Two things. We have  to be out of  this meeting by about 10:30 to make appointments.  I can always modify the wage discussion.  If it has to go over, it can go  over next meeting. There are a couple  of comments that I have that are  important. One is a surprise. Recast  to get to the airport for jet blue.  We have a surprise for that  counsel that we are going to announce  now. Rick.  
Thank you  Jim. Mr.  Dinneen,  on  behalf of the county manager in  the entire airport staff, we would  like to present each councilmember  with a calm -- a coin commemorating  the inaugural flight. We would also  like  to thank the Council as a whole  with a trophy in  recognition of  your support. Without the Council,  we would not be here and without  your support we would not be here.  Take you very much.  
What I am hoping to do  is that -- we have this little commemorative  for the jet  blue today. One thing I am hoping  for is to modify it and make a really  nice case for display  of things that we will get  from people . I'm going to leave a lot  of room from the future. I think  there will be a lot of things to  put into the display case. At 10:30,  we will  move to the airport and I think  everybody will be happy with a ceremony  today.  
Thank you Mr. Dinneen.  You are  aware of what  these are? These are challenge coins.  So, if anybody throws one on the  table and nobody  has one, you know what you have  to do.  
The other thing that I was asked  by a couple  of councilmembers. I think it is  important at the time. If you read  the article in the paper about homelessness  and the meeting at the city of Daytona  Beach, I did get  from that article and from talking  to some councilmembers individually  that the city seems committed to  that alternative. Now,  whether you think the alternative  works or not, they appear to be  really committed. But, I guess I  learned a long time ago that committed  means committed. Which means that  if you are going to be committed,  you need to be committed and take  the lead. That  means also, where's the money? I  was asked if I  have comment by a couple of Kyle  -- councilmembers that I talked  to. I said that I should probably  bring it up at this time. It appeared  from the article that some of us  have changed our commitment. I would  not recommend that. In the sense  that I think that we made  a commitment in terms of Hearst  house.  To spend money on a facility, we  are never going to go forward  with Herbst --  Hearst House. There needs to be  an operating plan  in place. I would never recommend  spending capital money without that.  Even that agreement will  be formally in writing. For example,  it comes to us from the  school board. The only requirement  for clawback is that we had not  thought about this. If for some  reason they  decide someday to in the program and they are  going to sell the property, I do  think he brought up a good point  that we had not thought of. It is  in a residential neighborhood. Say  we were going to sell it and a developer  came in. In that case, you would  sell it for a profit over what we  gave for public purpose. I think  we would clawback and get that money.  That is public protection and an  excellent idea. But, we are very  conservative. What I did see when  I talked to some of the councilmembers  is that if the city is really interested  in doing this, we could sort of  modify our agreement in a way that  would be directly what we did with  Sun rail. The  community wanted that  very badly, if you remember. We  were looking for a funding source  and there was none. The, they wanted  it so badly that the Council decided  to take the lead. What we did in  that case was  that we said, we will take the risk  and the lead. You pass the covenant  to budget and you said that  we will take care of the cost. If  we find other revenues to offset  those costs, we would use  those revenues. The, to make it happened -- that's  how it happened. It happened because  we find a covenant to budget. We  signed guff -- the documents. Not  the community. The Council  took responsibility for those expenditures.  I think if we are asked to modify  this, which we might, we basically  said the same thing. We would  put up the capital side if you have  the commitment to do that. If the  city is interested in  doing this, if they would do a contract  with a would guarantee that they  own it, they would run it or they  would find a party to run it. They  would build it and then they would  back it. Then, I guess what you  could do which I think is  in keeping with the agreement, we  could reimburse them for the capital  costs as they build it. But, they  would be -- they would do it. They  would basically covenant to budget.  If they were trying to get resources  from tax or from other cities, it  would be their  responsibility. That would offset  their costs. So, I think  if they want it  that badly, so there is no misunderstanding,  I think as manager -- I  was asked -- I was asked what I  would recommend. I think if they  want to take it on and that they  will back it with their budget and  their good word and that they will  actually own it, constructed and  do  the work. They will make sure it  is built and they will guarantee  the  operating side. Then I would say  it is in keeping with other agreements  that we have. In that case, you  may consider whether you want to  reimburse them. It is a way of backstopping  what I think they want to do.  
We will put a limit on reverse  split --  on reimbursement?  
You would reimburse up to $4  million. That is the only way  I know if there is modification.  If you want  my recommendation, I think that  would in some ways be no different  than what we did with Sun Rail.  We  guaranteed it.  
Thank you for bringing that up.  I think it was a good move. Obviously  as the  district representative , and I represent that area as well.  I've been taking a lot of heat on  this. At the last meeting,  I product -- I brought it up to  everybody  and discussion. That afternoon,  I ran into the city manager in his  first words were that we were not  going  to support any facility like that in Daytona  Beach. He was nice about it and  actually kind of laughed. It was  funny. Then I spoke to the mayor  and another commissioner. The next  day, Pam Woods beat the death out  of me in the paper which  was fun. I think I made a pretty  good cheerleader. I'm not sure why  I was beat up. I am  in hiding. Yet  -- yeah. I thought I  had  the look. With  the press that I have been getting  for something else, it kind of fits.  Don't search me. But,  this issue, in all seriousness,  this is what I would like to do.  This will be farther than what Jim  wants to go. Not moneywise,  but I am growing weary of how long  this  is taking. 250 Beach Street is bad.  I  don't support -- obviously from what I am hearing,  some councilmembers would like to  shut it down and put up a fence.  Obviously, I'm not there. I will  lay it out like this for discussion.  I would like to tell the city commission  and have Jim work  with  Jim Chisholm . I would like 30 days, but give  them 60 days to come up with a  temporary fix. Beach Street cannot  sustain what is going on. So, what  I would ask them and look for them  to do is some sort  of place for this overflow  of homelessness. It could  be a field. I think there's property  near the star center. Some  sort of short-term Band-Aid to get  us from point A two point B --  to point B. Maybe  Porter lets. We cannot  sustain --  Portolets. We  cannot sustain  Beach Street . You don't have to put this in  the letter. If something is not  done within 60 days to address the  issue, I would as the cancel to  not put up a fence -- the  Council to not  put up a fence in 60 days. If the  60 days runs out and there is  nothing in  60 days, complete support is gone.  I am  over it. I am for safe harbor and  I am committed to  doing it. I love your plan of putting  them in a position where they can  sign off and enter into an agreement.  But, unless we stand as a Council  and say, something has to be done.  To find some sort of way to relieve  Beach Street. We have been made  the enemy of Beach Street. It  is going to just continue. As  a person, I  am pulling my support in 60 days.  I would prefer  and appreciate the Council's support  since this is my district. Deb,  I have supported you and some of  your things and fights in your district.  You have had my support. I would  ask for it in  this one. I don't think anything  is going to happen unless we dangle  that ^. I am not asking for  a lot. Instead of  spending the money on offense, I  would be willing to spend money  to help them by a piece of prop  -- purchase up each of -- a piece  of property near the star center.  It just needs toilets, it's  that easy. I prefer it be a Council  decision  rather than a district member that  has to get his butt kicked for it.  But that is where I am at. My support  is gone in 60 days. The only other  thing that I can think of is that  obviously we want  to tie with what Jim is saying,  commitment  to meet. I was listening to the  radio on the  way here. I respect Daytona and  I am friends with their leaders.  I respect their administration.  But, a commitment to me, on  the radio -- commitment is a commitment  to  guarantee funding. Guess what, we  commit to funding. That is a  commitment. You are married  to it.  
I don't think a commitment means  anything if you are not. Like I  said, I would like the Council support.  If not, I still will withdraw  my support.  
Just to clarify. I think there  are two  separate issues. What is safe harbor and I can  recommend a reasonable  amount that the city comes forward  and takes it on  like they did with Sun rail. I think  that  would be like that with  the reimbursement on the capital  side. With Hearst house, we have  somebody that will guarantee they  will own it and run it. Then, we  would have a written agreement  like that. This other thing, I need  guidance from the Council because  I think it is important. It is  a different issue of what you  do in the interim. None of these  things are going to happen quickly.  
Let's say that safe harbor is  1-2 years out. Are we going  to continue to have this issue on  Beach Street and being paraded in  the news? Are we going to have this  disruption and having homeless people  living in the jail. They are  being arrested. We are paying for  this because we fund the jail. We  cannot be blind to the issue. We  are funding this, it is just the  way we are  funding it. Obviously it is open  for discussion.  
 All right Ms. Denys I'm going to make a motion  that can be modified or just fail.  The, I'm going to make a motion.  
Can you hold off until  the discussion ?  
 Of course.  
I will let you make the first  motion, but if you could hold off  until after the discussion, I would  appreciate it.  
Very well. Ms. Denys.  
Josh, I heard  you this morning  on the morning drive. It was a good  discretion and you are the front  one out there. It is an -- it amazes  me, sitting in this position how  the conversation comes back at  the Council when we are the first  ones to put the dollars in. Listening  to all of this, there comes  a time where you stop using adjectives  and adverbs and you use nouns  and verbs. We are at the noun and  verb stage. I don't want a motion.  It is time to come to the table  with dollars in funding. That is  where we  are. Josh, I agree with you in most  of what you said. Here is what I  would ask you. The star center put  up a red flag  for me because we have families  out there. I think this is going  to be a bad  mix geographically . The Star Center really but he  has nobody to advocate like we do  as a Council. The  city commission can advocate for their area geographically.  The Star Center does not have an  advocate to speak on that. I would  put up a red flag on  that.  Okay.  
Location would not be part of  it at all.  
Okay. As far as Beach  Street goes -- Beach Street goes, here is  my concern. I have heard from people  and it is becoming a health, safety  and welfare issue for our employees.  Citizens using the facility on a  regular basis at 250  Beach Street. We now have a responsibility to  guarantee the health, safety and  welfare of our employees on a daily  basis and the citizens using that  facility. I don't think we are there  right now. I think it is a great  idea to fence it. We have to somehow,  from our responsibility, exercise  due diligence. Because, if something  happens out there and we have chosen  not to do it, then it is not good,  is a Charles?  See, Charles says no. --  Is  it Charles? See, Charles  says no.  
I would like consideration  of fencing  -- fencing off Beach Street for  those reasons. Also, I think it  was your suggestion to open up the  facilities. During the sixty-day  period, I would support doing that  as long as we have security and  there was a time  limit. So, what we are talking about  is a temporary fix  to long-term -- a  long-term problem. Mr. manager,  what you are saying  in reimbursement, here is what I  am looking for. Regards  to Sun Rail  and are conversation. I am looking  for legal  contract verbiage. Not adverbs and  adjectives, strong legal terminology.  Just the guarantee that the  operational guarantees for five  years minimum  and the reimbursement up to $4 million.  Again, capturing the clawback. Those  are all contractual  legal terms. 
     Parameters like that. They fill  in the blanks. Let's come to the  day --  the table . With that, Josh, I will support  your  60 days. I would also strongly consider  opening the facilities, especially  if we are going to fence off  Beach Street. I think that is  a practical application for protections  of our citizens. That's my two cents,  I would like to hear the rest of  the Council.  
Very well. You know, during the  past 48 hours, I think getting the  same phone calls. Some good and  some bad. The security and safety  of our employees and our patrons  on Beach Street is  a priority. It has  to  be. The situation , I'm with you. We need  to do something temporarily. The  situation is in Daytona and they  need to step up and say hey, we  are going to  do something. They need to do something  and they need to do something within  60 days. I personally would join  Mr. Wagner and his stand against  pulling my support from the  harbor house, or whatever they  call  it. Safe harbor. At this point,  I'm willing to stand with what we  said we were going  to do. We are going to  give them the land and help them  with the building which is basically  what we are going  to do. We are going to sign the  contract over and we are going to  say this is your problem, your property  and your project. You do it. They  have to have a sign on contractual  agreement. They have to take it  lock, stock and barrel.  We can't. We cannot handle  the financial burden overlong period  of time. So, I will support that,  which is similar to the original  agreement and building with the  $4  million capital improvement project money. But,  you are right, I am done with this.  We have been talking about it for  the 3 1/2 years that we have been  sitting together. It is time  for action. I thought we made a  very bold step a couple of years  ago when we said, this is what we  are going to do. We laid it on the  table. I honestly expected people  to say that this is a great idea,  let's  get together. Nobody has come and said, we are  here. They have all stepped back.  So, we have done our part and we  have stepped up to the table and  we have put our money where our  mouths are. We have stepped up the  table and now it is their turn.  This is a conversation that I think  we needed to have. There are some  very good points. I would probably  end up supporting  Mr.  Wagner's decision. Mr.  Daniels?  
Thank you Mr. chairman. I would  like to  congratulate -- Mr.  Chairman.  I would like to  congratulate Josh. You've taken  front and center. I  agree with Ms. Denys  that  in the short term the bathrooms  ought to be open. With Josh, I'm  a little reluctant to  fence off to see if  that works. If it doesn't, then it doesn't.  Let's see how things progress over  the next 60 days. You have a fence  for something that is a  temporary matter. It seems to be  a little bit  of overkill. 
     In talking to people who have been  involved in the  homeless question for period of  time, they seem to -- some of them  seem to feel that the safe harbor  will  be difficult.  
It will be difficult to get the  people to stay in the county in  a  semi-jail environment . They are just not  going to do it. If I were homeless,  I would not do it unless it was  20 degrees outside. So, you know,  you have the question of whether  or not this is really what we should  be doing. It may become moot because  it is hard for me to  see how Daytona is going to a for  the financial obligation that would  be pressed upon them. What we need  to be thinking  about is [ Indiscernible ] because we don't  want to let it slide. Again, talking  to people who have been involved  in homeless issues, they tend to  think that with  a restructuring of  the money and with a restructuring  of the continuing care that what  can  be done is a lot of these needs  can be addressed. They are not being  addressed now. They would  take additional money and it may  be more be as much as we fear to  get this  to work.  If, and I would almost  say when,  this becomes apparent that this  is going to be difficult because  the money is not going to be there,  then we need to have a plan in place  to address the issue. Again,  the idea is  killing us. It is killing our  tax base. We have been focused on  Beach Street which  has been -- you know, it is going  to kill the  tax base with all the homeless people  living on the beach and  hanging around Ocean Center. Ocean Center has  lost one contract because of that.  People who come to look at the place  mention it as  an issue. They wonder if it will  come because there is a homeless  problem around Ocean Center. It is not  something that is palatable. The  manager came up with a good idea.  It is basically to have the security  guards outside that can usher the  people back and forth and make them  feel good. But, do you want to do  that? That is not really the  best solution. If you  want to be a tourist area that people  want to come to and spend money,  do you really want to have to guard  your visitors. That doesn't  sound reasonable. We need to  be  looking at what the next steps are  going to be. We shouldn't just get  ourselves in a position and  say that the city can't do  this. Well, were just going to drop  the whole thing and move on. It  is something we need to address  as  a community. Everybody in  the county has a homeless problem.  It is different everywhere. That  is one of the reasons  why some cities did not  want to contribute to Daytona. They  have the homeless problem of their  own. It is not going to solve their  problem. We  need something. We  need to use all the money that is  there to help this issue and use  it effectively. Thank you.  
Thank  you sir. Ms. Cusack   Thank you Mr.  Chairman.  
As you are aware and I  am aware, homelessness in Volusia  County is a growing problem . It  gets bigger by  the hour. I think that the  idea of safe harbor  with this inception was  a  good thing as it had partners from  the community, the faith group and  from citizens.  Particularly those in Daytona  Beach and the land was on  board  -- DeLand was  on board. But, there was no action  or movement in the case that  we are not putting forth the  necessary effort. We  don't have the finances as a group  to address this on  the  issue in the way that it should  be addressed.  
We agreed and we  were forceful in  our deliberations  that  involves DeLand and the building  that we have committed to fund the  issue. There has been  no movement.  The problem is getting to  be monumental. It is becoming a  safety issue for the folks who come  to do business with the county of  Volusia.  When people enter your property,  you  become responsible. 
     -- Responsible from a  financial standpoint and insurance.  So, we have to  do something. I  am very sympathetic to  the homeless population that  we have. I am  also very sympathetic to  the citizens that have  worked hard to have a decent quality  of life  in Volusia County.  We, as we  sit here, to  make decisions that will help govern  the quality of life for all of us,  we are  beginning to drop the ball as  it relates  to homelessness. We cannot do it  by ourselves. I  am of  the opinion that I don't want  to see a fence  put up. I think we have the judiciary  responsibility to protect the folks  that are doing business with us.  Not only do we  have responsibilities for  a fence that somebody needs to be  there to monitor it. That costs  money to the citizens of Volusia  County.  And, I am  not seeing this kind  of movement from the  other cities that are involved.  Daytona Beach is in  the core. The homeless are  all over. But, I am  willing to go  with this  fix today.  A standoff, if  you will, as to what we are going  to do. We cannot go any longer  than that. We are going to have  to  bite this ball and  make  a decision. It is not going to  be pretty. It is not pretty now.  It is not pretty. It  looks terrible if you are driving  down  Beach Street. Citizens are complaining  and the businesses are complaining.  The ball seems to be in  our court. Well, I am tired of being  totally responsible for something  that is the responsibility of every  person in Volusia  County.  We represent much  of  that population.  You may survey District and you  may be the chair, or you may be  a member at large.  At the close of the day, we  are responsible. In 60 days we need  to deal with that. In  60 days, Mr.  Chairman , we  need to decide if we are going to  continue to do business on  Beach Street . We have to do business there and  we have to protect the folks that  are doing business there. It is  just that complicated and that simple.  So, I am on board with you, Josh.  But, know  that with VoTran, that's going to  become another problem . Folks will  begin to hang there. You are talking  two months. We are going to have  to bite  this ball and make  a decision. Somewhere, somebody  said to get ready, get ready,  get ready. It is  coming and we cannot continue  to talk. We must act and stop trying  to react to situations that are  brought to us.  Thank you Mr.  Chairman.  
Thank you Ms. Cusack .  I do  have one question that we all need  to  think about before we go forward  with this motion. What we do is  Daytona says no? Do we  have a  plan B?  
And I  address that?  
Yes sir.  
Here is what I am hearing. First,  we  put the opportunity on the table  for the community to come together.  Number two. If Daytona Beach wants  to do what we  did with  SunRail , I think Mr. Daniels is  right on. But, if they want to take  something on, what I was trying  to say we could modify our  agreement. If they will backstop  it like  they did SunRail, I say, why get in their  way?  I would have a plan by next meeting.  I think I should put together a  plan. I will have a plan to be ready  to implement by next meeting. The  plan will be for all of  the issues. How we will do it and  when we do it. I will let the city  know that we are doing it and if  I run into a legal issue, I will  talk to the county  attorney. Clearly we would way to  do any kind of fencing. Fencing  is not cheap.  
 Oh no.  
If we fence one area, we have  to fence quite a few. Not only are  there security issues, but it would  cost a lot. People have to access  the building and you have to have  card  activated gates. I will see if the  Council is okay  with this. If in this period that  the city comes up with their own  interim plan, if you want  to say , okay, you are going  to take an effort to make a good  interim plan. I would consider that  if they want a little bit of capital  money from us, the fact that we  would not have to fence, you can  decide. It is not a cheap option.  If you are going to fence everything,  you are into  200 grand.  -- $200,000. At least $60,000. It  would be a  capital thing. If it is a direction  that I have, I think I can make  it clear to them that the original  offer stands. If they want to take  it on themselves, which I have  my doubts. But, if they want to  take  it on, that would be under their  leadership. We give them an option  that way. The third  would be that I would continue to  do  the fencing, but we are not going  to do anything. I will have a plan  on the interim solution using whatever  land we think is appropriate around  VoTran . We will come up with  a plan for security and everything  and I will have that by next  meeting. And, it will be a plan  that we are ready  to implement.  
I think Mr. Wagner is correct.  We need to come up with a plan B  so we  all know.  
I want to address that what Mr.  Daniels said. Josh brought this  up too. I think we need somebody  else to help us. Maybe  an auditor or somebody else. We need to look  at the funding because I'm not sure  it is available for these things.  We can get a report that shows.  In a lot of cases, some of this  funding goes to  other agencies. Which would mean that yes you can  use it for this, but they may have  to stop doing what they are doing.  It gets into complications about  who you fund and how you fund. He  is right. To have a definitive report  of where the money goes and the  opportunities or the roadblocks  to change that, the Council needs  to know. Be willing to  do that. I need to know one other  thing. There is one other thing  that I can do. Once again, this  is the thing. Don't forget that  we keep doing everything. Nobody  is giving us extra money on the  first house. But what we have is  a different community -- commitment  and the business community coming  together and putting money  into it. The other thing I think I can do.  I think there are limits to what  I can do. I can commit to having  a special program for every buddy  -- everybody that will be impacted  by the interim program. I  will make a commitment and I will  have this in the program for the  next meeting. I  will turn -- try to come up with  a special program for veterans.  That we will make sure that we  interview everybody that falls through  the crack is one of these people.  Any veteran that  wants help, then we will try to address their  needs. Because, I think there is  a different mechanism for that and  I think there is different responsibility  because of the Veterans Administration  being here. That is a commitment  on  our part. That will come out of  the general fund too. I think I  can do that because it  is workable. That is for veterans  that want help. So I can give you  a plan. A is to keep what we  have. B is to tell the city and  if they want another agreement,  they have to modify it and take  it on. Then C is the interim plan  that Josh  asked for. D, I will add this thing for the  veterans at the same thing. That  way, on the 21st, I will have something  you can implement. If I  run into a legal challenge, I will  have to go to the county attorney.  I will have something and you can  give it a blessing.  
Are you not already working with  veterans today?  
We do a lot with veterans. I  am talking one more step where we  intercede with these people directly.  Trust me. I can show you all kinds  of things we can do to to  prevent this --  do to prevent this. Some slip through  the cracks. I will make one  more attempt that we will try to  talk to the people to see if they  are a veteran. It would  -- are in any connection with a  veteran.  
It would be one more step.  
We bring in about 20-30.  
I  understand that. I would like to  know what we are not doing related  to homelessness  for veterans?  
I think we are doing everything  we can. This would be one more  add on. Boots on the ground going  specifically to  these people and saying, is there  anybody that is a veteran? I think  we have good programs and  that you will find very few people  that are veterans.  
The problem is that the veterans  don't know the services that are  there. Being veterans, they try  to move out of the limelight and  into the words -- the was a little  bit further than normal. It takes  time to find these  guys. -- The woods  a little bit farther than normal. It takes  time to find these guys.  
That program should be in place  today.  
This would be above and beyond.  It would be a new initiative and  something that nobody else is doing.  We would be doing more.  
Right. Mr. Wagner, you are  next. Which you like to hold off  until the study is done? Then, you  can make  your motion?  
The only thing I will not support  from what I have heard is that you  just added -- we will see what the fencing  costs and that we can add capital  dollars up front.  No. No. Absolutely not. This has  been a stand off. They have not  put dollar one  in. Including code enforcement.  For  this councilmember, no capital  dollars. We stick to our original  plan. We will reimburse what they  do. No dollars up front. It is  time for action and goodwill. So,  I think that is hopefully  the message that we send. We  are in good faith with  $4 million. We are in today with  action and we are and with alternatives  and making it work. But, I promise  you to those listening on  the Internet, the Council is going  to give up front money and it's  a game changer. No. I'm staying  with the  original plan , Mr. manager.  
That helps if you draw the line.  
I will support everything else.  Thank you.  
Mr. Wagner.  
Jim, you would prefer, as far  as the 60 days, to have  two weeks to come back with a 60  day plant ?  
Yes. I think you would feel better  if I did that and then you would  know what you are voting for. I  would have it on the agenda too.  
Wendy you anticipate -- when  do you anticipate beginning the  60 days?  
My suggestion is to do it now.  Just  do it . These are easy bullet points.  I would say security will cost $7000-$10,000  for the 60 days.  
I would prefer that  you allow me to give you the plan  on the 21st and then put it together.  I don't want this -- if we are going  to do it, I don't want  to stumble into it and  get criticized. I don't want  to have legal challenges. I want  to make sure we have got it out  and have a plan so that you know.  We have gone this long. Start  the 60 days after the 21st so that  you agree with what we  are doing.  
 Are you including possibly opening  VoTran .  
There are other things with federal  regulations and that stuff. Give  me  that time. 
You are talking 60  days +14?  
So what is 74 days and not 60?  I need to be  clear.  
Yes.  
So in two weeks, you get  with us. 
They may have even  more days.  
I am going to  go 45 days. They are on notice now. They  are. They are on notice and I don't  want to keep extending.  
We have to Mac news media here  right now.  
I will call the mayor.  
Let me repeat. I'm not doing  this to be  a jerk to the city Commissioner, I'm just  trying to get some decisions.  
What you are suggesting is that  the  clock starts for  60 days for the city. I will have  the plan at the next meeting. I  can do that.  
Give me the meeting date. Just  give me a meeting date.  
The 21st.  
[ Indiscernible - low volume  ].  
Whatever the meeting day is.  
60 days from today is what?  
 March 3. March 3 and  March  17.  
[ Indiscernible - low volume  ].  
Let's do it.  
March 3.  
All right, March 3.  
I making a motion for the manager  to come back with a plan by the  next meeting. That comes to a resolution  on a short-term fix that could possibly  be keeping VoTran   open. Legally,  the way to do that  would be to keep VoTran open at  night  for people that  are waiting to use the services  the next day. It is not a shelter.  It is just that the facility is  open 24 hours. That is  a federal  initiative. Also to work with the  city of Daytona Beach to come up  with a contract similar that would  fund and guarantee safe harbor in  the manner that you discussed. In  the meantime, no fence would be  erected because we would be utilizing  the facilities. I think  that's all I need.  
That is a  motion. Is there a second?  
Second.  
Ms. Denys May 2.  Also, before  we go -- made  the second. Also, before  we go to boat, we have the other  15's  -- votes, we have the other  15 cities.  
I left off  one thing. 
That is  the amendment, is there a second.  
I have a second from Ms. Cusack  .  
I have a motion and a second,  all that  agrees say aye Aye Let this be a warning to  the other 15 cities  . This is the way it is going. We  are standing up and we  are saying , we have a problem.  Everybody has a homeless problem,  let's work together. It is time.  
Without further discussion, all  those in favor of the motion as  stated by Mr. Wagner on the record  and signified by  the studies show agreement by saying  aye Aye.  
So carried , unanimous.  
One other  thing that Ms. Denys brought to my  attention. The media has picked  up somehow that there is a piece  of property  that we own. Do you  want to  address that ? I will make an announcement that  it is not true.  
I did about two hours of damage  control yesterday based upon what  I saw on a local TV affiliate saying  that the county was going  to close and ask a doctor to possibly  leave a facility in  Oak Hill. The first I heard about  it, which I -- which  surprised me because that's not  how we do things. I called the mayor  of Oak Hill and he  explained that they had  contacted him. I said Mr. mayor,  I cannot imagine the county would  do something like this with such  short-term notice and with  the  dollars involved. This does not  make sense. Let me call my manager.  I hung up with the mayor and I  called Mr. Dineen -- Mr. Dinneen  and  I said that I just saw this on channel  5 news. He said, there's no way  that is going to happen. I said  I have been getting phone calls  and their constituents who are angry.  With this damage call -- control  and about two hours later, I assured  them that the manager  has giving -- given his word that  we are not closing the facility  January 31 that is on record. The  mayor has agreed to work toward  a resolution, whatever that is between  the mayor and  Oak Hill. That is unfortunate. We  don't need posturing like this.  There is information  out there in the community.  For particular facilities, I have  learned that it serves 99%  of Medicaid patients. It's  a much needed service in the county.  All of the good work that we are  doing with all of these other programs,  it just is not -- to use  to give -- Mr.  Daniels  words, it does not make  sense that we would close a  facility that meets the need of  the population. This one was over  the top.  
I only want to say that things  get confused sometimes. We have  a property and we have come to the  fork in the road and we are going  to take it. The fork in  the road 
     is that we don't need the property  anymore. It is one that we can do  the following. The lease is running  out. So, what we can do is the following.  We can decide if we want to surplus  the property and sell it. If you  want to surplus  the property if there is another public need  from another city, we can give it  to them. Or, we can decide this  will continue. I recommendation  is that we have to bid this  lease out. This may be the  only person that bids, but we have  to bid it out and not just let this  person continue. That is all there  is to it. We will not that the person  out until there is a really solution.  It is pretty straightforward and  there is no reason to be worried.  It is a lot of buzz about something  that should not have generated.  There it is, it is cleared up. We  will resolve it. I will bring it  to you if we are going to surplus  it  or not. Thank you.  
They married appreciate your  willingness to work with him and  the community  Mr. manager.  
Thank you, we will do it.  
Who owns the clinic?  
We own the building. We own the  building. The person currently pays  a lease that  will need to  be modified. It is  on the exact cost. Even if we do  that, he has been there so long  that it is time to at least put  it onto the street. He may be the  only person who puts out a bit.  But, we have to continue  the arrangement. There is no big  deal with this.  
So it has to do with the location  and not that the doctors  leaving town?  
No, he is not leaving town.  I understanding is that if we  put it out to bid that he will probably  bid on the lease.  
It gives the impression that  the county was putting him out was  short notice and leaving the city  of Oak Hill with no coverage for  Medicaid. Chintz -- -- Medicaid  patients. I have to tell you that  I was disappointed  with this. You are the one interviewed  on the  air outside .  
I said I would not allow that  to happen and that I would do everything  to keep it there.  
Can we not just give it like  we did with Holly Hill and that  building. Can we just give it?  
Absolutely. Josh, let me  clarify this.  
What are you dealing with here?  The facility and the physician are  two issues. Maybe he is not the only physician  interested in Oak Hill.  
Exactly.  
I don't think we need for closure  on something unless you know  the ramifications.  
That's what I was going to bring  to you Ms. Cusack . I don't see  it as an issue, is just part of  doing  this is.  
It was the same thing and Peterson.  
Right.  
You just have to deal with it.  
We are not  here today to make any decisions about that.  
No, I just wanted to in the rumor.  I thought we were scaring people.  
 [ Captioners transitioning  ].  
 >> If we leave here at 10:30 we should be able  to have ample time to make the flight.  It will make for an exciting day. 
Are you calling it forward Mr.  chair?  
Yes, sir.   
I will tell you is an overview  for the public this  was originally raised in the Council  support was taking a look at where  we are and what we pay, that was  the only direction they had at the  time. Today is just an overview  with Mr. Moats , what he found  in going through exactly what we  do and whether the Council wants  to do anything with this at all,  in any way shape or form, you need  to direct me. Today is not a decision. For me to provide him  with the actual information of what's  going on.   
Mr. Moats. This is item 3,  which is the hourly wage update  for entry-level and associated contract  positions. You have the forcer.  
Good morning, my name is Tom  Motes, and the HR director.  Currently  are being passed out a sheet -- first of all  I want to say we have no full-time  employees under 10 hours per hour. We were  asked to look at employees that  need less than 10 hours per hour.  The first sheet -- $10 spur our.  We do have  employees that earned less than  $10 per hour . We have a  total of 400 480 -- 480 employees, 209  of those earned less than 10 hours  per hour. -- $10 per hour. All of those happen to  be students, it shows the type of  work that they do. The average hourly  rate is a dollar 39 an annual calls  to increase them -- 220 -- it would be $25,000  638 hours. -- That would include the fringe benefits.  The other types of divisions, parks  and rec has a 100 -- has 126 employees, 104  of those earned less than  $10 per hour at an average rate of  eight hours 86. These are all seasonal employees. They work the summer . Most of them are employed at other organizations. The school  board is one or  -- one illustration, where they  are off for the summer and work. The sheriff's office has 103, I  will skip down. A lot of these are retirees, they are a little different.  They are the only ones that we do  get offered pension, there are 93  of them on our pension. The state  FRS, they get holidays, leave and  they are offered health insurance. This is been going on  probably since the 90s. If we want to do the -- if the  organization wanted to move all  of these, including the group on  the next page of 32 lifeguards,  I will go over them separately but  they are included in this number  at the bottom of the page, if you  wanted to increase the 291 to a  minimum of 10 hours per hour --  it caused the organization 181,000  hours. The second page , if you go to page 2, it's off  part-time lifeguards some of them make less than $10  per hour.  These are the positions 
     that all of our part-time positions  that we have a problem recruiting  for and  keeping them. We never fill all  of the positions, due to some of  the physical requirements and certifications  that it takes for this position. 
     If we decided to move those up to  $10 per hour, it would cost  $10 and I believe  Mr. Dinneen  would like these  to be moved  to a minimum of $10 per hour but  to to our recruitment -- move them to $10 per hour due to  the recruitment problem  recruiting  for these people.   
If I could interrupt for a second.  It up here's -- it appears the flight  would be arriving earlier than I thought  so it would be safer if we leave  here at a quarter after.   
I will move forward. Going to  page 3, we lease employees also  in some of our divisions -- in some  of our divisions. They don't work  directly for us, they are not in  our payroll center. Ocean Center  is one of our biggest users. Of  those as you can see, they are used  for events that  come into town. They bring the nine -- they bring them in, set up the  event, break down the event, they  are ushers and whatnot.  We have about 257 in one area and 272 
     in another area. To bring them to  a minimum of $10 per hour would  be $166,000 . As you come down,  the airport and environmental has a few of  them. Greeters and cashiers at  marine park, the Marine science  Center. The airport has baggage  handlers and people doing mowing. The bridge has flaggers, mowers  and drivers. We  have 795, if you look at those that we used during the fiscal  year. If we  moved all of those to $10 per hour  it would be 331,000 hours . --  331,000 hours. If we move these , it would be a total of 
     $513,041 . If you go to page 4 , we do have 2211 employees that  are hourly. These do not include salaried employees.  The pay range starts at $8.29 and goes to a maximum  of  $34.69 . The $8.29 is mainly for our part-timers  . So they told you earlier , we have no one below $10 per hour  as a full-time employee, I did vote  -- I did put a note the bottom  in the playpen. -- Pay plan. We do have the rate but there is no one in them. We haven't had anyone in those  rates for a number of years. However  we did look at and say what happened  -- hominy people to have under $11  per hour ? We have 32 people in the  organization that make between $10  the five and -- $10.25 and $10.99.  The cost would be about 500,000  hours to bring them up. --  500,000 hours to bring them up --  $500,000.   The organization decided to bring  these all up, these 32, two $11  per hour . The last  page is a summary of the previous  page but we did want to show you  something, the current average pay  is $10.49  . However if you include their benefits,  like life, health insurance, the retirement system, long-term  disability, Medicare, their leader  accruals, and we did minus out the single coverage health insurance  that the employees would pay for, if you come over to  the column that says the current  average rate with benefits you would see that  $10.49 actually turns into  $17.71  . At their current pay rate and  if the organization decided to take  them to $11 per hour,  their average  hourly rate would be a dollar 45. -- 
     $18.45.  That's what that  show is -- that's what that pages  showing. It's pretty much a summary of what  we found. If you have any questions,  I would be glad to answer them.  
What I might suggest at this  point because we're going to run  out of time is that we may want  to decide whether you've got the  information -- whether we want to  put it on for discussion for the  next meeting. There's no reason  to rush it but I don't  want you to be late for this event. 
Okay. Any objection? Okay we will have the discussion  at our next meeting. Is there any  other business that needs to come  before this council? This morning?  
     >> No, I am getting the no sign. I  will entertain a motion, believe  it or not the agenda says adjournment.  So we will be adjourning . I will entertain a motion for  that.   
Yes Ms. Ms. Denys.  
One comment, in looking at  funding  Fest -- special events, one thing I would  like to consider for those of us  that choose to attend the city dinners  throughout the year, I think it  would be appropriate to have that  reimbursed, the  city centers as we support the cities  going forward. Any thought on that? Okay, make a motion that the Council will be  reimbursed for Lake S& E -- dinner reimbursement.  Mr. Wagner? Hold your tongue he  says. Any further discussion. Seeing  none, all those in favor signify  by saying aye.   
Aye.   
Alvas post? -- All those opposed? Two opposed, Mr. Patterson and  Mr. Davis.   >> Counsel, as you arrive at the airport,  Park where you would normally park  in the area that we have out front.  There's parking for each of the  council members in the horseshoe in front. The other thing is, we  will all assemble as soon as you  get there in front of the Lucia.  And we will see you there .   
The limo is not picking us up?  [Laughter] 
No. No limo.   
Motion to adjourn.   
I have a motion for adjournment,  do I hear a second? All those in  favor signify by saying aye. So  moved. We are adjourned until what  they? 21 January. We are adjourned. [ Event  Concluded ] 
