>>> GOOD MORNING, LADIES AND GENTLEMEN, WE WILL BEGIN THE MEETING IN A FEW MOMENTS. TO RESPECT EVERYBODY IN THE ROOM, IF YOU COULD, PLEASE, AT THIS MOMENT, LOOK AT YOUR CELL PHONE OR ELECTRONIC DEVICE AND TURN IT TO VIBRATE, SILENCE, OFF, WHICHEVER WORKS FOR YOU. IT'S REALLY DISTRACTING WHEN WE'RE SITTING HERE LISTENING AND WE HEAR THE STAR TREK THEME GO OFF ON THE OTHER SIDE. IT GETS ANERVING. WITH THAT SAID, WE WILL START THE MEETING IN APPROXIMATELY 1 MINUTE. 

GOOD MORNING, LADIES AND GENTLEMEN, JUNE 20TH, 2013. WELCOME TO THE VOLUSIA COUNTY COUNCIL MEETING. LET'S HAVE A ROLL CALL, IF WE MAY. 

MRS. CUSACK. 

HERE. 

MR. DANIELS. 

HERE. 

MRS. DENYS. 

HERE. 

MRS. NORTHEY. 

HERE. 

MR. DAVIS. 

PRESENT. WE DO HAVE A QUORUM. THIS MORNING'S INVOCATION AND PRAYER AND PLEDGE OF ALLEGIANCE WILL BE LED BY DR. FRED LOWRY. GOOD MORNING, DOCTOR. I'VE KNOWN MR. LOWERY FOR QUITE SOME TIME. IF ALL WOULD PLEASE RISE. 

I THOUGHT IT WAS A RON TAKE YOU POINTED TOWARD ME AND ALLUDED TO THE STAR TREK TEAM. IT WAS UP AT THE EMERGENCY MANAGEMENT TRAINING JUST A FEW DAYS AGO WITH THE STAFF HERE, AND WE HAVE A LOT TO BE PROUD OF WITH VOLUSIA COUNTY. THEY DID A GRADE JOB. AND THAT'S NOT JUST COMING FROM ME, BECAUSE I'M NOT AN EXPERT IN THAT AREA. THE PEOPLE AT FEMA AND HOMELAND SECURITY THOUGHT HIGHLY OF OUR STAFF THIS MORNING. I WANTED TO BRAG ON THEM. LET'S PRAY. [ PRAYER ] ] [ PLEDGE OF ALLEGIANCE ] . 

THANK YOU, DR. LOWRY. EVERYONE PLEASE HAVE A SEAT . ALL RIGHT. ITEM NUMBER ONE ON THE AGENDA IS PARENATIONS OUT -- PRESENTATIONS OUTSIDE OF CHAMBERS. CIVILITY MONTH WAS MAY AND THE NEW HOPE BAPTIST CHURCH DAY WAS JULY 20TH. WELL ENTERTAIN A MOTION. 

MOVE APPROVAL. 

SECOND. 

I HAVE A MOVE FOR APPROVAL FROM MRS. NORTHEY AND SECOND FROM MS. CUSACK. ANY FURTHER DISCUSSIONS IN AS SEEING NONE, ALL THOSE IN FAVOR SAY I. ALL OPPOSED? SO CARRIED. ALL RIGHT. WE WILL NOW PULL THE CONSENT AGENDA ITEMS. LET ME GET MY INK PEN. MRS. CUSACK. 

THANK YOU, MR. CHAIR. I WILL BE PULLING ANY OTHER TESTIMONIES. 

MR. DANIELS. 

NONE. 

MRS. DENYS. 

NONE. 

MRS. NORTHEY. 

NONE. 

MR. PATTERSON ? 

NONE. 

MOVE FOR APPROVAL. 

SECOND. 

SECOND FROM MRS. DENYS. ANY OTHER DISCUSSION? AS TO SEEING NONE, ALL THOSE IN FAVOR SIGNIFIED BY I. ALL THOSE TOSSED? -- ALL THOSE OPPOSED? SO CARRIED . RIGHT ON TIME. NOW THE MOMENT WE HAVE ALL BEEN WAITING FOR, OUR FIVE-YEAR FORECAST. BEFORE WE BEGIN WITH, THIS I WOULD LIKE TO ASK THE COUNCIL INFLICT WE COULD KIND OF FORGO A LITTLE BIT OF THE FORMALITY AND INSTEAD OF RECOGNIZING ON OUR SPEAKER'S LIST IF YOU COULD JUST LIKE TO ADDRESS THE AUDITORS DIRECTLY IF THAT'S ALL RIGHT UNLESS YOU GUYS WANT ME TO CONTINUE ON -- WE'RE TRYING TO DO THIS AND KEEP THE PROCESS MOVING FORWARD SMOOTHLY. 

MS. CHAIR, IF I CAN ADD, I THINK THE CHAIRMAN'S RECOMMENDATION IS A GOOD ONE, BECAUSE WE'RE GOING TO GO THROUGH 43 FUNDS. WHAT I WOULD ENCOURAGE THE COUNCIL TO DO, OBVIOUSLY, IS ASK QUESTIONS AT ANY TIME. OBVIOUSLY YOU MAY WANT TO HOLD QUESTIONS FOR THE END, BUT I WOULD ENCOURAGE YOU TO ASK QUESTIONS AS WE GO. BECAUSE 43 DIFFERENT FUNDS, THEY'RE ALL DIFFERENT. THEY ALL HAVE DIFFERENT -- IN SOME CASES ASSUMPTIONS, SO IT MAY MAKE SENSE. THE CHAIRMAN'S SUGGEST WOULD ALLOW THIS TO BE FOR FREE-FLOWING IF YOU FELT EMPOWERED TO ASK QUESTIONS AS YOU GO. 

IS THERE ANY OBJECTION FROM ANY COUNCIL MEMBER? OKAY. SO THAT'S THE WAY WE'LL MOVE FORWARD. LADIES AND GENTLEMEN, GALLERY, IN THE INTEREST OF TIME, WHAT WE ARE GOING TO SUGGEST IS IF YOU HAVE A QUESTION ABOUT THE FIVE-YEAR FORECAST, THIS IS NOT AN ACTION ITEM. THIS IS INFORMATIONAL ONLY, SEEING WHERE WE ARE, WHERE WE'RE HEADING. TO WHAT'S THE THIS WHOLE MEETING IS ABOUT. THIS WAS REQUESTED BY CITIZENS AND CARRIED FORTH BY COUNCIL. IF YOU HAVE ANY QUESTIONS, IN THE INTEREST OF TIME -- SOME OF THESE ITEMS ARE GOING TO GET COMPLICATED. WE'RE GOING TO DO OUR BEST TO ANSWER A QUESTION THAT YOU HAVE, BUT WE WOULD LIKE TO HAVE IT IN THE WRITING SO SHE CAN LOOK IT UP DURING THE BREAK AND SAY THERE'S A QUESTION THAT CAME TO US, AND SHE CAN GIVE YOU AN ANSWER. THERE MAY BE AN ITEM THAT YOU ASK THAT'S NOT INVOLVED IN THIS OR COVERED BY WHAT WE'RE DOING. SHE WILL LOOK EIGHT. WE WILL MAKE SURE ALL THE QUESTIONINGS ARE ANSWERS. IT MAY BE IN WRITING IN THE FUTURE. THAT'S WHAT WE COULD REQUEST. IF WE GIVE EVERYBODY THREE MINUTES, WE COULD BE HERE A COUPLE OF WEEKS. WE WILL NOT STOP YOU FROM SPEAKING, BUT WE COULD PREFER IF YOU COULD WRITE DOWN THE QUESTION, AND WE COULD ADDRESS THAT ONE QUESTION STRAIGHT UP. IT IS ALSO WITH THE PERMISSION OF THIS COUNCIL IF EVERY HOUR WE COULD TAKE A BREAK THIS. WOULD GIVE MRS. BERNADETTE A CHANCE TO GET HER VOICE BACK TOGETHER, BECAUSE SHE'S GOING TO DO A LOT OF TALKING AND KEEP EVERYBODY'S EYES FROM GLAZING OVER TOO MUCH. IS THERE ANY OBJECTION FROM THAT ON THE COUNCIL? IF NOT, LET'S MOVE ON. MR. DINNEEN, YOU WILL BE GIVING INTRODUCTIONS. 

THANK YOU, MR. CHAIR. FIRST OF ALL, I'M PROBABLY THE ONLY PERSON REALLY EXCITED ABOUT THIS OPPORTUNITY IN THIS ROOM. I AM PRETTY EXCITED ABOUT THE OPPORTUNITY TO SHOW OFF HOW WE DO INTERNALLY FORECASTING ON ALL OF OUR FUND. THERE ARE 68 FUNDS THAT WE MANAGEMENT TODAY YOU'LL SEE 43 UP CLOSE. THAT REPRESENTS 98. #% OF THE DOLLAR --  98.7% OF THE DOLLARS. BUDGETED. THE 43 FUNDS ARE THE BIGGER ONES. AS THE CHAIR SAID, JAMES MOORE, BERNADETTE WILL WALK THROUGH. SHE'LL TALK TO YOU ABOUT THE SPOKE OF WORK FIRST AND WHAT WAS REQUIRED IN THE SCOPE. IT WAS THE DOCUMENT THAT WAS PASSED OUT THE DAY IN THE PAST FROM SOME OF THE IT IS SEVENS. WE INCORPORATED THAT INTO THE SCOPE OF HER. SHE'S GOING TO EXPLAIN THE SCOPE OF WORK. YOU HAVE IN FRONT OF YOU A FAIRLY LARGE DOCUMENT. THE FIRST PART OF THAT DOCUMENT HAS ALL THE FUNDS. IT WILL SHOW THE PROCESS WE'RE GOING TO GO THROUGH. THE BACK OF THE REPORT IS HER WRITTEN REPORT BASED ON HER SCOPE OF WORK OF ANALYZING THE FORECAST. I PERSONALLY HAVE NOT HAD THIS OPPORTUNITY IN ALL MY YEARS TO ACTUALLY GO THROUGH IN DEPTH IN A PUBLIC MEETING A LARGER REVIEW ON A FIVE-YEAR BASIS OF THIS MANY FUNDS. IT IS SOMETHING THAT IS OBVIOUSLY MINE AND SPECIFIC CHARLENE'S RESPONSIBILITY, TOGETHER WITH HER STAFF. IT'S THE WORKINGS OF GOVERNMENT. COUNCILS TEND TO UNDERSTAND THE AD VALOREM FUNDS MORE THAN THE OTHER FUNDS WE MANAGE. THERE'S NO FUND THAT'S MANAGED BY US THAT WE DON'T FOLLOW POLICY AND GUIDELINE OF THE COUNCIL. A LOT OF THINGS THAT YOU'LL SEE TODAY ARE POLICIES SET IN PLACE BY COUNCILS OVER PERIODS OF YEARS. THE MAJOR RESPONSIBILITY, AS I HAVE AS MANAGER, AMONG MANY, ASIDE FROM MANAGING THE INDIVIDUAL EMPLOYEES IS PRESENTING THE BUDGET AND MAKING SURE EXPENDITURES ARE IN LINE WITH THE EXPECTATIONS OF THE COUNCIL AND THE MONEY WE HAVE, WHICH PUTS ME IN A POSITION TO MOST LIKELY SAY NO A LOT AROUND THE ORGANIZATION. YOU'LL SEE THAT. YOU'LL SEE THINGS IN THE POLICIES THAT YOU HAVE THAT WILL SHOW DIRECTION FROM THE COUNCIL. WHEN I BECAME YOUR MANAGER, ONE OF THE ISSUES WAS -- AND I DO BELIEVE -- I DON'T THERE THERE WAS ANYBODY ON THE COUNCIL LEFT THAT HIRED ME. ONE OF THE ISSUES WAS FISCAL STABILITY, AND THAT WAS MY REPUTATION AND ONE OF THE REASONS THEY HIRED ME. ONE OF THE THINGS THAT I BROUGHT TO THE ATTENTION OF THE COUNCIL, WITH CHARLENE AND THE AUDITOR, WAS, FOR EXAMPLE, OUR LACK OF SUFFICIENT RESERVE FUNDS THIS. CAME OUT OF A TIME WHEN, DURING THE HURRICANE SEASONS OF 2004 AND '05, I WENT BACK AND LOOKED AT YOUR BOOK AND YOU SPENT AS MUCH AS 40 MILLION A MONTH. WE GOT INTO POINTS WHERE THE PREVIOUS COUNCIL THOUGHT IT HAD GONE TOO FAR. WHAT WE DID IS I WENT THROUGH A PROCESS OVER THE LAST SEVEN YEARS OF BUILDING BACK RESERVES TO AT LEAST MINIMUMS. YOU'LL SEE THAT IN THIS DOCUMENT. YOU'LL SEE THERE'S CERTAIN THINGS WE'VE BUILT IN. FOR EXAMPLE, IN THE TRANSPORTATION FUND, YOU'LL SEE THAT WE'VE GONE THROUGH A PROCESS OVER THE YEARS I'VE BEEN HERE TO TRY TO SOLIDIFY OUR OPERATIONS FROM A SAFETY POINT. NOT ONLY DO WE DO CONSOLIDATED DISPATCH, WE PUT THEM IN A BUILDING TO WITHSTAND HURRICANES. THAT'S IMPORTANT. WE'RE IN THE PROCESS OF HARDENING A FACILITY FOR IT. WE'VE MADE MAJOR CHANGES LIKE THAT TOGETHER WITH THE FACT OF PUBLIC WORKS. SINCE I'VE WALKED THROUGH THIS DOOR, WE HAVE SLOWLY BEEN TRYING TO SAVE MONEY TO CREATE A FACILITY, HARDENED FACILITY, FOR OUR PUBLIC WORKS PEOPLE THAT WILL WITHSTAND FORM, ALLOW US TO CONSOLIDATE TROOPS, REDUCE COST, AND PROTECT US. THE MOST IMPORTANT PEOPLE WE HAVE IN THIS COMMUNITY IN A STORM IS PUBLIC WORKS, IF YOU CAN'T OPEN UP THE ROADS, NO ONE MOVES. I HAVE TO MAKE SURE WE HAVE PROTECTED OURSELVES. QUITE FRANKLY, IT -- THE CONDITIONS A LOT OF OUR PUBLIC WORKS PEOPLE ARE SUB STANDARD. WE HAVE FACILITIES THAT ARE NOT WELL-MADE THAT WE NEED TO REPLACE. WHAT YOU'LL SEE IN THAT FUND IS THE MONEY WE'RE ACCUMULATING TO BUILD THAT BUILDING. THE OTHER THING IS AS A PHILOSOPHY WHEN THE COUNCIL HIRED ME PREVIOUSLY IS I HAVE TRIED TO REDUCE DEBT. I'VE ALSO BEEN A BIG ADVOCATE OF NOT TAKING ON DEBT, NOT TAKING THE ON PAYMENTS. I QUESTION OUR ABILITY TO TAKE ON ADDITIONAL ONGOING PAYMENTS WHEN WE CAN AVOID DOING THAT. THE NEW COMMUNICATIONS SENOR WE'VE ALL PAID FOR BECAUSE WE PAID CASH. LIKE YOU'LL SEE IN THE TRUST FUND, YOU'LL SEE WHERE WE'VE ACCUMULATED CASH AND WE'RE GOING TO COME FORWARD WITH BUILDING A BUILDING, BUT WE'LL PAY FOR IT ALL. THERE WILL BE NO ONGOING COSTS. THOSE ARE THE KINDS OF THINGS I THINK ARE EXCITING. ONE OF THE THINGS I'LL BE DOING AS WE GET TO THE END, THERE'S A COUPLE OF FUNDS WHERE SHE WILL DO A REVIEW OF THE FIVE-YEAR FORECAST BASED ON NO CHANGE IN THE RATE. THERE ARE GOING TO BE TWO OF THE FUND -- THIS REQUIRED ME TO SHOW MY HAND EARLY. I'M GOING TO GIVE YOU A BUDGET IN THE FIRST MEETING IN JULY. SHE'S GOING TO SHOW AN ANALYSIS OF FIVE-YEAR PROJECTION, GIVEN ALL THE FUND. ON THESE TWO FUNDS, I'M GOING TO SUGGEST A CHANGE IN. ACTUALLY, THERE'S FIVE. TWO I'M GOING SUGGEST A REDUCTION IN. SHE'S GOING SHOW YOU THE PROJECTION BOTH WAYS, WITH AND WITHOUT THAT, WHICH WE ALL BELIEVE IS IMPORTANT. I'LL SHOW YOU -- I HAVE A CHART THAT EXPLAINS WHY. I'LL PASS THAT OUT AT THE APPROPRIATE TIME WHEN WE GET TO THE THAT POINT IN THE PRESENTATION. THERE'S A COUPLE OF THINGS I NEED TO POINT OUT. OVERALL, WE ARE STABLE. I THINK WE HAVE A GOOD REPUTATION IN THE STATE OF FLORIDA WERE BEING A STABLE GOVERNMENT FINANCIALLY, BUT WE DO FACE CHALLENGES. OF THE 47 FUNDS PRESENTED, 98.7% OF OUR TOTAL DOLLARS ARE BUDGETED IN THOSE FUNDS. HERE'S SOME OF THE ASSUMPTIONS I HAVE TO MAKE IN INTERPRETING WHAT THE COUNCIL'S EXPECTATION WAS OF MY OFFICE, GIVEN WHAT THEY VOTED FOR IN TERMS OF MILLAGE AND WHAT MONEY WE BRING IN. REVENUES ARE PRESENTED FLAT OR MINIMAL GROWTH ON FLAT YEARS. WE HAVE A CONTINUED EMPHASIS ON EFFICIENCY. I THINK THE AUDITOR IS GOING TO COMMENT ON THAT. THAT IS A BIG DECISION THAT I'VE HAD TO MAKE INTERNALLY TO ALLOW US TO MAKE SURE WE FIND NEW WAYS TO DO THINGS AND SAVE MONEY EVERY DAY, BECAUSE WE'RE LOSING GROUND TO EVEN SMALL AMOUNTS OF INFLATION WHEN WE HAVE STAGNANT AMOUNTS OF REVENUE COMING IN. THERE'S A CONTINUED EMPHASIS ON EFFICIENCIES. NOWHERE DO I SHOW RAISES IN MY PROJECTION. NOW, WHAT I'VE DONE PREVIOUSLY, AS A COUPLE OF YOU KNOW, THE RAISES THAT WE HAVE GIVEN WERE NEVER BUDGETED INTO AD VALOREM TAX INCREASES AND RATE. THEY'VE ALL COME FROM EFFICIENCIES THROUGH COST REDUCTIONS. WE HAVE LESS EMPLOYEES. WE DO THINGS CHEAPER, WE DO THINGS BETTER, AND WE'VE BEEN ABLE TO SAVE ENOUGH MONEY. THAT'S HOW WE PAY FOR RAISES. THOSE ARE ONGOING SAVINGS. SO YOU WILL SEE THAT I HAVE NOT BUDGETED FOR RAISES IN THIS. THAT DOES NOT MEAN THAT THE COUNCIL MAY NOT WANT ME TO GIVE A RAISE. THE EXPECTATION WILL BE THAT WE HAVE TO GET THAT RAISE SOMEHOW WITHIN THE BUDGET WITHOUT RAISING A RATE TO ACCOMPLISH THAT. THAT'S ASSUMPTION THAT'S A BIG ASSUMPTION. THERE'S NO PROVISIONS FOR NEW OR EXPANDING ERA'S. WHAT WE HAVE IS THE EXISTING ONES. I COULD NOT ASSUME SOMETHING THAT I DO NOT KNOW WHAT WILL GET APPROVED. I WILL NEVER DO THAT. I HAVE TO HAVE ASSUME WHAT WE HAVE IS WHAT WE HAVE. THERE ARE NO PROVISIONS IN THE GENERAL FUND FOR MAJOR CAPITAL IMPROVEMENTS TO SUCH THINGS AS THE SHERIFF'S EVIDENCE FACILITY, COURTS, COMPLETION OF TRAIL SYSTEM OR OFF BEACH PARKING. I SHOW NO EXTRA MONEY FOR THOSE THINGS. WE'LL HAVE TO CROSS THOSE BRIDGES AS WE COME. THERE'S NO PROVISIONS FOR UNFUNDED MANDATES. I KNOW THIS IS AN ISSUE WITH ONE OF MINUTE COUNCIL MEMBERS. I'M LOOKING AT ONE THAT TALKED SPECIFICALLY ABOUT THIS THAT WE ARE NOT A POSITION TO CONTINUALLY ABSORB UNFUNDED MANDATES FROM THE STATE. THIS MAKES US DIFFERENT FROM THE CITIES. WE'RE NOT A CITY. WE HAVE LOTS OF OTHER RESPONSIBILITIES CITIES DON'T. HAVE WE TEND TO FEEL THE SHOCK WAVE OF UNFUNDED MANDATES DIFFERENT FROM THE CITY, BECAUSE WE ARE AN AGENT FOR THE STATE, EVERYTHING FROM TRANSPORTATION TO THE JAILS. WE FEEL THESE IMPACTS. FOR EXAMPLE, ELECTIONS. EVERY TIME THERE'S SOME CHANGE IN THE STATE IN THE ELECTION PROCESS, WE PAY FOR IT. THE STATE NEVER PAYS FOR ANYTHING IN ELECTIONS. OUR RESERVE LEVELS DURING THIS FIVE-YEAR PERIOD WILL FALL FROM 228 MILLION IN FY 13'S TO 182 MILLION IN FY 1 --  '17 . YOU NOW SHOT BE CONCERNED OF THAT. IN THE CASE OF 15 MILLION OF THAT MONEY, THAT WOULD BE THE BUILDING, THIS NEW BUILDING WE'VE BUILT. NOW, FOR ME TO DO THAT, THE COUNCIL WOULD HAVE TO AGREE THAT THEY WANT TO DO THAT. I'M FOLLOWING GUIDELINES THAT WE WANTED TO SAVE THE MONEY TO DO IT. YOU COULD STILL GET THE APPROVALS. I'M PUTTING YOU IN A POSITION TO MAKE THE DECISION. THE SAME WITH CAPITAL OUTLAY. THIS IS EVERYTHING FROM POLICE CARS TO HEAVY EQUIPMENT TO AMBULANCES. ALL OF THAT IS IN THIS OUTLAY. THESE ARE NECESSARY THINGS HAD. WE'LL BE SPENDING THIS MONEY BECAUSE WE SAVED IT FOR THAT PURPOSE. 8% IS TO RETIRE DEBT. WE HAVE A TENDENCY HERE -- THIS IS A PHILOSOPHY I BROUGHT DOWN, WHICH IS WE TRY TO RETIRE DEBT WHERE WE CAN, BECAUSE IT SAVES US INTEREST AND TAKES AWAY ONGOING PAYMENT, WHICH FREES UP COUNCIL TO BE ABLE TO USE REVENUE. 26% ARE TO FUND OPERATIONS IN TRANSITION. PART OF IT IS FIRE, VOLTRAN, ECONOMIC DEVELOPMENT, AND GROUP INSURANCE ISSUES. YOU'LL SEE ALL THOSE. THE AUDITOR WILL GO THROUGH AND SHOW YOU WHERE THIS ALL STAND AND WHAT THE ASSUMPTIONS ARE. I WOULDN'T BE WORRIED ABOUT THAT. THAT'S THE WAY THIS WORKS. I AM CONCERNED ABOUT THE 14% THAT GOES INTO TRANSITION OPERATIONS, BUT YOU'LL SEE THOSE ARE THE CHALLENGES WE FACE IF WE WANT TO CONTINUE PROVIDING THE SAME LEVEL OF SERVICES. THE GENERAL FUND IN MSD MILLAGE REFLECT A RATE CHANGE. THIS IS THE PROVISION, WHERE I SAID I'LL SHOW YOU TWO ALTERNATIVES. YOU'LL REVIEW BOTH PROJECTIONS. ONE THING I WANT TO ADD TO, BECAUSE I THINK WE'RE SIGNIFICANTLY DIFFERENT THAN ANYONE ELSE IN THIS SITUATION -- I KNOW I'LL GET A SMILE FROM SOME OF MY OLDER COUNCIL MEMBERS. IN THE TIME I'VE BEEN HERE, WE'VE DONE 14 FORMAL BUDGET HEARINGS, WHERE WE INVITED PEOPLE IN. THE PUBLIC WAS HERE. IN THAT SAME PERIOD OF TIME, I DID 102 MINI BUDGETS. NO ONE ELSE DOES THOSE. IN ADDITION TO THE 14 THAT ANYONE ELSE WOULD NORMALLY DO, WE DID 202 OTHER BUDGET REVIEWS. I DO BELIEVE THAT I HAVE COUNCIL MEMBERS THAT HAVE FELT BECAUSE OF THOSE, THEY ARE BETTER INFORMED. I BELIEVE THEY ARE. I THINK IT'S ALLOWED US TO BUDGET BETTER. I THINK IT'S GIVEN ME BETTER PRESENTATION, AND I THINK YOU'LL SEE THACHLT WITH, THAT --  SEE THAT. WITH, THAT WE'D LIKE TO START. 

WE HAVE SOME INDIVIDUALS THAT HAVE ENTERED THE CHAMBERS SINCE I MADE THIS ANNOUNCEMENT. IF YOU JUST CAME IN, PLEASE, THAT TIME, REACH OVER AND GRAB YOUR CELL PHONE AND TURN AT THIS TIME ON VIBRATE OR SILENCE OR OFF SO THAT WE MAY GIVE BERNADETTE ALL THE DUE RESPECT NECESSARY. MRS. BERNADETTE. 

THANK YOU. GOOD MORNING. IT'S BERNADETTE WITH JAMES MOORE AND COMPANY. IT IS A PLEASURE TO BE WITH YOU THIS MORNING. I HAVE MY READING GLASSES TODAY. YEA. I DON'T HAVE TO STILL SOMEBODY ELSE'S GLASSES. THIS HAS BEEN A VERY INTERESTING PROJECT. I WILL SAY THAT WE HAVE LEARNED A LOT AS A RESULT OF GOING THROUGH THIS PROCESS. AS AUDITORS, GENERALLY WE ARE DEALING WITH HISTORICAL INFORMATION. IT'S ALREADY PAST INFORMATION. ALTHOUGH WE HAVE AUDITED THE COUNTY FOR QUITE SOME TIME AND APPRECIATE THAT RELATIONSHIP, AS IT RELATES TO THE BUDGET, AS AUDITORS, WE ARE NOT NORMALLY GOING INTO THE DETAILS OF HOW YOU GET THERE. AS AUDITORS, WHAT WE ARE DOING WHEN WE DO YOUR ANNUAL AUDIT, IS WE TAKE A LOOK AND MAKE SURE YOU FOLLOWED THE RULES. WE MAKE SURE THAT THE BUDGET IS PRESENTED AND THE REPORT, YOUR ORIGINAL BUDGET, YOUR AMENDED BUDGET, IS PROPER. WE MAKE SURE YOU FOLLOWED ALL THE RIGHT RULES, AND THEN WE CALL TO YOUR ATTENTION AND TELL ON YOU IF YOU DON'T FOLLOW THE RULES. THAT'S WHAT WE DO WITH THE BUDGET AS FAR AS AN AUDIT STANDPOINT. WHAT WE HAVE DONE TODAY IS NOT AN AUDITED. WE HAVE NOT AUDITED THE BUDGET. HOWEVER, A FEW THINGS THAT I WANT TO CALL TO YOUR ATTENTION. THIS IS A HUGE SIMULTANEOUS EQUATION. WE JUST COMPLETED THIS REPORT AT ABOUT MIDNIGHT LAST NIGHT. IT IS NOW AVAILABLE TO THE PUBLIC AT VOLUSIA.ORG UNDER MANAGE AND BUDGET. SO ANYONE THAT'S LISTENING THAT WANTS TO TAKE A LOOK AT THE REPORT, THAT'S WHERE THEY CAN GET IT. IT'S AT VOLUSIA.ORG UNDER MANAGEMENT AND BUDGET. I WANT TO THINK COUNTY STAFF FOR THE WORK THAT THEY DID. I DIDN'T FULLY UNDERSTAND THAT I GOT INTO IT JUST EXACTLY HOW MUCH WORK IT IS TO PULL THIS TOGETHER, ESPECIALLY GIVEN THE SHORT AMOUNT OF TIME THAT THEY HAD AVAILABLE TO DO SO. SO WE WERE NOT THE ONLY PEOPLE THAT WERE IN THE BUILDING AT AROUND MIDNIGHT LAST NIGHT. JUST ABOUT THE ENTIRE BUDGET STAFF WAS HERE. CHARLENE WEAVER WAS HERE. ROGER WAS HERE. TAMMY WAS HERE. I AM MUCH MORE ON A FIRST NAME BASIS WITH THE FOLKS IN OMB, SO YOU WANT YOU TO REALIZE HOW HARD STAFF WORKED TO BE ABLE TO GIVE THIS TO YOU TODAY, AND I'M SHOCKED, BECAUSE INITIALLY WHEN I WAS TALKING WITH THE MANAGER, HE SAID, NO, BERNADETTE, YOU HAVE TO PRESENT IT ON THE 20TH OF JUNE. I SAID, WELL, I MAY BE PRESENTING WHAT WE HAVE DONE. SO I'M KIND OF PINCHING MYSELF TO THE POINT THAT WE COMPLETED IT. I WOULD ALSO LIKE TO RECOGNIZE MY JAMES MOORE AND COMPANY FOLKS THAT HELPED ME GET THIS DONE. JAMES TAYLOR IS ONE OF MY PARTNERS. HE'S NOT HERE. HE DID A SECOND PARTNER REVIEW ON THIS. ZACK IS A MANAGER WITH US. ZACK WORKED ON THE AUDIT. HE'S PROBABLY HAD LESS THAN EIGHT HOURS SLEEP IN THE PAST TWO DAYS. I REALLY APPRECIATE HIM. I'M SO PROUD OF HIM. HE WILL HAVE SOME OPPORTUNITIES TODAY, SO YOU'RE NOT SOLELY LISTENING TO ME, THAT HE WILL BE PRESENTING SOME OF THIS STUFF TO YOU TODAY. ALSO, I WANT TO INTRODUCE NICK TO YOU. NICK ALSO WORKS ON THE AUDIT. HE WORKED ON THIS AND HAS BEEN A REAL TROOPER, SAYING I'LL COME IN. WE'LL GET THIS DONE. ALSO, FREDDIE RUIZ WITH JAMES MOORE AND COMPANY. THANK YOU TO MY PEOPLE. IT'S NICE TO WORK ON A PROJECT SUCH AS THIS AND HAVE COUNTY STAFF TELL ME HOW MUCH THEY THINK OF OUR PEOPLE. I'M JUST KIND OF THE MOUTH PIECE. I COULDN'T DO IT WITHOUT TO PEOPLE THAT WE HAVE. IN TAKING A LOOK AT THE ORGANIZATION OF THE DOCUMENT THAT YOU HAVE, WHAT YOU HAVE HERE IS -- IF YOU TAKE A LOOK AT THE TABLE OF CONTENTS, YOU HAVE GOT THE COUNTY MANAGER'S LETTER, WHICH SUMMARIZES WHAT HE JUST TALKED TO YOU ABOUT, THEN WE HAVE ALL OF THE FUNDS THAT WERE LISTED THAT WE WERE ENGAGED TO LOOK AT. WE WILL BE ADDRESSING THEM IN THE SAME ORDER AS IN THIS BOOK. AS YOU GO THROUGH THIS, YOU WILL ALSO SEE IT IS THE -- NOT INCLUDING OUR 20-SOMETHING PAGE REPORT, THIS IS 160 PAYMENTS. I WANT YOU TO REMEMBER PROBABLY THE BACKUP TO SUPPORT IT AND GET TO THE THIS POINT IS THREE TIMES THAT. A TREMENDOUS AMOUNT OF WORK TO GET HERE. THE THEN WHAT I'D LIKE TO DO IS REFER YOU TO OUR ACTUAL REPORT SO THAT YOU CAN UNDERSTAND EXACTLY WHAT WE DID AND WHAT WE WERE ENGAGED TO DO. IT'S A SEPARATE TAB, INDEPENDENT ACCOUNT REPORT. AT YOUR REQUEST, WE HAVE BEEN ENGAGED TO PERFORM CERTAIN AGREED UPON PROCEDURES. WITH REGARD TO THIS FIVE-YEAR FORECAST FOR THE YEAR SEPTEMBER 30TH, 2013 THROUGH 2017. THESE PROCEDURES WERE AGREED TO BY THE COUNTY AND PERFORMED SOLELY TO ASSIST YOU IN ASSESSING THE OVERALL CONSISTENCY AND ACCURACY OR METHODOLOGIES AND UNDERLINE ASSUMPTIONS USED MY BEING MANAGEMENT IN PERFORMING THIS. THE BUCK STOPS WITH YOU. AND ULTIMATELY, IT'S UP TO YOU HOW YOU DECIDE YOU'RE GOING TO DO THIS BUDGET. SO ONE OF THE FIRST THINGS THAT WE WERE TASKED WITH DOING IS THE FOLLOWING: FOR EACH OF THE FUNDS THAT WE HAVE IDENTIFIED IN THIS REPORT, WE WERE PROVIDED BY STAFF -- THEY GAVE US THE KEY ASSUMPTIONS DEVELOPED BY THEM. UNDERLINE THE REVENUE EXPENDITURES. WE IDENTIFIED THOSE KEY ASSUMPTIONS, AND WE'VE IDENTIFIED THEM IN OUR REPORT. WE HAVE ALSO IDENTIFIED FOR YOU THOSE ASSUMPTIONS THAT ARE MOST LIKELY TO CHANGE AND HOW THEY COULD CHANGE SO YOU CAN UNDERSTAND THAT, WHETHER IT'S DUE TO EXTERNAL FACTORS OR IF YOU HAVE THE DISCRETION TO CHANGE THE PLAN. THEN WE'VE COMPARED THE ASSUMPTIONS PRESENTED TO US. A LOT IS CHECKING THE MATH AND MAKING SURE IT MAKE SENSE. THEN WE WOULD LOOK TO IDENTIFY IF WE FOUND ANY INCONSISTENT PRACTICES. AN EXAMPLE WOULD BE IN ONE FUND YOU SAID FUEL WOULD GO UP THERE MUCH AND USED A DIFFERENT NUMBER A DIFFERENT FUND. WE WANT TO MAKE SURE WE'RE ON THE SAME PAGE THAT ALL ASSUMPTIONS SHOULD BE THE APPLIED THE SAME ON ALL FUNDS. SO IN ADDITION TO THAT, WE WERE ALSO ENGAGED TO IDENTIFY ANY RECOMMENDATIONS FOR IMPROVEMENT RELATED TO THE CURRENT FORECAST PRACTICES AND ANY ADDITIONAL RECOMMENDED PRACTICES THAT WE THINK OF WHEN WE'RE GOING THROUGH THIS. AND FINALLY, WE WERE ENGAGED TO COMPARE THIS FORECAST TO SIMILAR BUDGET FORECASTS OF OTHER COUNTIES OR MUNICIPALITIES AND IDENTIFY ANYTHING THAT WE FOUND THAT WE THOUGHT THE COUNTY WAS DOING SOMETHING THAT WAS SIGNIFICANTLY DIFFERENT THAN WHAT OTHER FOLKS WERE DOING. I WILL TELL YOU THE RIGHT FROM THE GET GO THAT WE DID IDENTIFY VARIOUS KEY METRICS THAT WAS USED BY THE COUNTY IN COMPARING THIS FORECAST, AND WE COMPARED THEM TO THOSE OF FIVE SURROUNDING COUNTIES. AND THOSE INCLUDED BUT WEREN'T LIMITED TO YOUR FUND BALANCE RESERVES REQUIREMENTS. AD VALOREM TAX BUDGETS PERCENTAGES AND PERSONNEL BUDGETS. IN NO INSTANCES, DID WE NOTE ANYTHING THAT VOLUSIA COUNTY WAS DOING THAT WAS OUT OF WHACK WITH REGARD TO SURROUNDING COUNTIES, ALTHOUGH WE'RE REAL EARLY IN THE GAME HERE AS FAR AS THE 2014 BUDGET IS CONCERNED. SO A LOT OF SURROUNDING COUNTY, WE DON'T KNOW WHAT WE'RE DOING FOR 2014. BUT WE TALKED TO PEOPLE. SO THAT'S WHAT WE WERE ENGAGED TO DO. 

EXCUSE ME. SINCE WE'RE FREE TO DISCUSS HERE, PARAMETERS THAT YOU JUST DISCUSSED AND USED AS GUIDING CRITERIA, ARE THOSE LISTED ANYWHERE FOR COUNCIL? 

YES. THEY ARE IN THIS REPORT. LIKE RIGHT ON PAGE ONE IS AN EXAMPLE, TOWARDS FOR MIDDLE -- 

I DON'T MEAN AS AN EXAMPLE. I MEAN DELINEATED. 

IT IS THE ACCOUNT REPORT. IT'S A TAB CALLED -- 

IT'S A TAB AT THE VERY END AFTER PAGE 160. 

YEAH. BUT THE TAB IS CALLED INDEPENDENT ACCOUNTANT REPORT. 

YES. I'M SORRY. 

OKAY. SINCE WE JUST RECEIVED THE DATA AND THE BOOK IS A LITTLE DIFFICULT TO LISTEN AND OBSERVE AND FLIP THROUGH EXACTLY -- 

I UNDERSTAND. 

YOU'LL PROBABLY BE GETTING A LOT OF REDUNDANT QUESTIONS OUT OF ALL THESE PAGES. 

THAT'S OKAY. REALLY TO ADDRESS THE QUESTION, YOU'LL SEE IN THE MIDDLE OF THAT FIRST PAGE WHAT WE'RE SAYING IS AS FOLLOWS, IS THAT FOR EACH OF THE FUNDS IDENTIFIED BELOW, WHICH ARE ALL THE ONES THAT YOU ENGAGED US TO LOOK AT, WE PERFORMED THE FOLLOWING. WE IDENTIFIED THE KEY ASSUMPTIONS DEVELOPED BY MANAGEMENT, UNDERLINED THE REVENUE AND EXPENDITURE PROJECTIONS OVER THE COURSE OF THE FORECAST PERIOD. WE IDENTIFIED THOSE ASSUMPTIONS POST SUBJECT TO CHANGE, WHICH DUE TO EXTERNAL FACTORS THE OR AT THE DISCRETION OF MANAGE. THE AND THE COUNTY COUNCIL. WE COMPARED THE AMOUNTS AND TRENDS WITHIN THE FORECAST, AND WE IDENTIFIED ANY INCONSISTENCIES IN APPLYING THE KEY ASSUMPTIONS AND IDENTIFIED ANY INCONSISTENT BUDGET PRACTICE PRACTICES. I WILL TALK ABOUT EACH ONE OF THESE ITEMS BY FUND . THAT'S HOW THEY ARE PRESENTED. I DID WANT TO -- SO I WASN'T SAYING THE SAME THING 40 SOMETHING TIMES, I WANT TO SHARE WITH YOU SOME OF THE GENERAL OBSERVATIONS. I'M AT THE BOTTOM OF THE PAGE ONE OF OUR REPORT. SO SOME OF THE THESE THINGS HAD, ASSUMPTIONS THAT WERE MADE WERE APPLIED AT AN OVERALL LEVEL IF APPLIED -- 

PARDON ME. WE ARE HAVING SOME DECK ANY CALL DIFFICULTY, AND THESE THIS BEING AS IMPORTANT AND SERIOUS AS IT IS, WE NEED TO TAKE A SHORT RECESS WHILE WE GET THE COMPUTER SYSTEM FIXED. WE STARTED TRANSMITTING ONLINE. WE ARE NO LONGER TRANSMITTING ONLINE, AND WE WANT EVERYBODY TO HEAR THIS IN FAIRNESS AND TRANS --  AND TRANSPARENCY --  DISREGARD. SORRY ABOUT THAT. I'M SORRY FOR STOPPING YOU. YOU WERE ON A GOOD ROLL. LET'S GET BACK TO YOU. 

OKAY. SO OPERATING EXPENDITURES IN MANY FUNDS HAVE BEEN FORECAST REMAIN RELATIVELY FLAT BE LY -- WITH FEW PROVISIONS FOR LIKELY INCREASES. WHILE WE UNDERSTAND VARIOUS DEPARTMENTS MAY BE ASKED TO CUT ITEMS OUT OF THEIR BUDGET TO STAY WITHIN THE CONFINES OF THE BUDGE, WE NOTICED MANY INSTANCES IN WHICH -- I'M SORRY. WE NOTICED MANY INSTANCES IN WHICH, PERHAPS, INFLATION HADN'T BEEN CONSIDERED. 

BERNADETTE, HOLD ON. DOES EVEN UNDERSTAND SHE'S ON THE SECOND PAGE. YOU NEED TO MAKE SURE TO TELL THEM WHICH PAGE. 

PAGE TWO OF OUR REPORT. 

ALSO, I WANTED TO CALL TO EVERYONE'S ATTENTION, THAT EFFECTIVE JUNE 1st, 2013, FLORIDA RETIREMENT SYSTEM, AN INCREASE IN RATES WENT IF EFFECT, RESULTING IN A SIGNIFICANT INCREASE IN ONGOING RETIREMENT COST TO THE COUNTY THIS IS A PERFECT EXAMPLE OF ONE OF THE, YOU KNOW, STATE MANDATES THAT HAS BEEN UNFUNDED. THE STATE TOLD YOU YOU HAD TO DO THIS. YOU HAD TO DO THIS. YOU HAD TO FIND THE MONEY THACHLT KICKED IN IN JUNE 2013. THE -- MONEY. THAT KICK ED IN THIS 2013. THOSE MONIES HAVE BEEN RECORDED IN THE RESPECTED FUNDS. IT ISN'T JUST RELATED TO THE FISCAL YEAR 2014, THAT'S REFLECTED EVERY YEAR. 

LET ME ADD TO HER FIRST POINT ON A. A LOT OF THESE THINGS ARE THINGS SHE'S MADE OKAYS S -- SHE'S MADE OBSERVATIONS. THE FIRST THING IS THE COUNCIL HAS DIRECTED ME TO KEEP THE EXPENDITURES TO A SPECIFIC LEVEL WITHOUT INCREASES IN INFLATION, SO I HAVE NOT ALLOWED FOR INFLATION. IN OTHER WORDS, I HAVE UNDER STATED EXPENSES. IT DONE IT DELIBERATELY. THAT'S ALL THE MONEY I HAVE. WHAT THAT HAS BEEN OVER THE PERIOD OF YEARS HAS BEEN THE NEED FOR EVERYONE TO FIND OTHER WAYS TO ACCOMPLISH THINGS AS THEY LOSE THE ABILITY TO CORRECT FOR INFLATION. IF YOU BUYING PAPER AND IT GOES UP 2% AND WE HAVEN'T BUDGETED 2%, YOU HAVE TO SHOW WAYS TO DECREASE THE COST. THAT'S HOW WE HAVE BEEN ABSORBING AND MAKING IT. WE HAVE BEEN ABSORBING THESE INFLATIONARY INCREASES THROUGH REDUCTIONS AND ALSO THROUGH ME REDUCING POSITIONS. WE'VE MADE UP BY TRYING TO CUT OTHER EXPENDITURES. SHE'S RIGHT. HAD I BEEN IN THE BUDGET OFFICE, OKAY, I WOULD HAVE BEEN MORE COMFORTABLE PUTTING THESE INFLATIONARY EXPENSES ARE IN. I DIDN'T BELIEVE I HAD THAT LATITUDE. SO I BELIEVE THAT I HAD TO STAY WITHIN THE FUND. SO I HAVE NOT DELIBERATELY INCREASED THOSE -- IT'S A BIG DEAL. THIS IS A LOT OF MONEY FOR US. FROM 2010 ALONE, THAT WAS THE EQUIVALENT OF ALMOST $10 MILLION THAT WE HAVE ABSORBED, BUT THAT'S HOW THAT WE DO IT. THAT'S A DELIBERATE ATTEMPT TO CUT COST RATHER THAN TO ADJUST FOR INFLATIONARY COST, AND INFLATIONS RUN ABOUT 2.3%. 

I'LL TALK ABOUT IN A LITTLE BIT SPECIFIC ASSUMPTIONS THAT WERE MADE WITH REGARD TO EXPENSES, SUCH AS POSTAGE AND UTILITIES AND PROPERTY INSURANCE. WHAT MY POINT IS HERE THAT FOR ALL THE OTHER STUFF NOT SPECIFICALLY ADDRESSED, TO BE CONSERVATIVE, I WOULD APPLIED AT LEAST AN INFLATIONARY INCREASE. I'M CALLING TO YOUR ATTENTION THAT THAT WAS NOT DONE. OKAY. ALSO, THIS WILL BE IDENTIFIED AS THE FUND LEVEL FOR MANY OF THE FUND THROUGHOUT THIS REPORT. I WANT TO REITERATE THAT THE FORECAST DOES NOT REFLECT ANY PAY RAISES ARE FOR EMPLOYEES. WE NOTED THAT THE PERSONAL SERVICES EXPENDITURES WILL REMAIN CONSTANT IN ALMOST ALL THE FUNDS ACCEPT THE INCREASES THAT I ALREADY TALKED ABOUT. IN THE FORECASTED OPERATING EXPENDITURE SECTION, WE DID NOT THAT THERE WERE CERTAIN ASSUMPTIONS THAT APPLIED TO ALL FUNDS IF THOSE COSTS WERE THERE. I'M DOING THIS NOW SO THAT EVERY TIME I GET TO A FUND, I DON'T SAY POSTAGE WAS INCREASED. I'M TRYING TO BE OFFICIAL. POSTAGE WAS PROJECTED TO INCREASE 1.5% FOR YEAR IN YEARS 2015 THROUGH 2017. UTILITIES WERE PROJECTED TO INCREASE 2.5% A YEAR IN YEARS 2015 THROUGH 2017. PROPERTY INSURANCE WAS PROJECTED TO INCREASE 10% IN 2015. JANITORIAL SERVICES WERE PROJECTED TO INCREASE 1.5% PER YEAR IN YEARS 2015 THROUGH 2017. FUEL WAS PROJECTED TO INCREASE 2% FOR YEAR IN YEARS 2015 THROUGH 2017. CAPITAL OUTLAY AND CAPITAL IMPROVEMENTS REFLECT DETAILED CAPITAL AND IMPROVEMENT PLANS SCHEDULED. DEBT SERVICE PAYMENTS ARE FORECASTED AS OUTLINED IN ALL OF THE RESPECTED DEBT SERVICE SCHEDULES AND AGREED TO WHAT'S REQUIRED BY EACH ONE OF THOSE DEBTS THAT YOU HAVE OUT THERE AS BEING SHOWN. I WANTED TO TRY TO GIVE YOU A BIG PICTURE OVERALL. THERE'S SOME THINGS THAT APPLY TO ALL FUNDS IF THOSE TYPES OF EXPENDITURES ARE PRESENT. YES, SIR. 

WHERE DID YOU GET THE DATA FOR THESE ANNUAL INCREASES AND -- WHERE DID THAT DATA COME FROM? 

SO THAT YOU UNDERSTAND, WE DIDN'T GET THAT DATA. OKAY. COUNTY MANAGEMENT GOT THE DATA. THE AND WHAT THAI DID IN MOST INSTANCES IS THEY USED -- THEY WILL HAVE USED -- THIS IS TALKED ABOUT IN SOME INSTANCES. THEY'VE GONE TO OUTSIDE, E PERSONAL, ATHOR -- AUTHORITATIVE PLACES TO GET THAT. POSTAGE, FOR EXAMPLE, THEY LOOK AT PROJECTED INCREASES. JANITORIAL SERVICES, THEY PROBABLY HAS TO DO WITH AN EXISTING CONTRACT. SO AS WE -- SO IT'S NOT ALL FROM THE SAME PLACE. THERE'S ALSO THE STATE DIVISION. I DON'T HAVE THE RIGHT NAME. I CAN'T RECALL THE EXACT NAME. THE STATE OF FLORIDA, YOU HAVE AN ECONOMIST THAT DOES A REPORT TO SHOW YOU WHAT TO EXPECT IN TERMS OF INCREASES WITH REGARDS TO CERTAIN REVENUES. SO IN A LOT OF INSTANCES, IT'S EITHER GOING TO BE AUTHORITATIVE THIRD PARTY EVIDENCED OUT THERE TO HELP YOU MAKE THE DECISION AS WELL AS EXPERIENCE. VERY GOOD QUESTION. 

THANK YOU. 

AT THIS TIME, IF IT WOULD PLEASE THE COUNCIL, LET'S GO AHEAD AND TAKE A COUPLE MINUTE BREAK AND WANT TO MAKE SURE WE'RE ONLINE STILL AND ALL THE BUGS ARE OUT BECAUSE WE'RE GETTING READY TO GO INTO ALL THESE FUNDS AND GIVE YOU A MOMENT TO GET YOUR WATER SO YOU'RE READY TO GO. 

THANKS. 

SO 10, 15. WE'LL REASON CONVENE IN ABOUT 10 MINUTES. OKAY. >>> ALL RIGHT, LADIES AND GENTLEMEN, IF THE INTEREST OF TIME, IF EVERYONE COULD MAKE IT BACK TO THEIR SEATS. LET'S GET BACK TO OUR SEATS AND GET BACK TO ORDER. IF YOU'VE TURNED YOUR CELL PHONE ON, PLEASE TURN IT TO QUIET. DEBBY, ARE WE RECORDING? ALL RIGHT, LADIES AND GENTLEMEN, TEN MINUTES HAS PASSED. WE SHALL GET BACK TO IT. MR. PARKER, IF YOU COULD CONTINUE. WE'VE BEEN LOOKING ON THE INTERNET TO TRY TO FIND THIS THING. COULD YOU EXPLAIN IT A LITTLE BIT BETTER ON HOW TO GET THERE ARE. BECAUSE THIS IS A LARGE FILE. FOR ANYBODY LISTENING ON THE INTERNET, IT'S NOT GOING TO JUMP ON THE PAGE. 

ON VOLUSIA.ORG, YOU SELECT THE MANAGEMENT AND BUDGET LINK. IT WILL TAKE YOU TO OUR BUDGE PAGE. HALFWAY DOWN, YOU'LL SEE THE BUDGES WE'VE SCHEDULED THIS YEAR. TODAY'S IS BY THE FORECAST, JUNE 20TH. 

THANK YOU VERY MUCH. THERE WAS QUESTIONS. APPARENTLY IT HAS ALL THE SAME TABS WE HAVE HERE IN OUR BOOKS. ANYBODY LOOKS AT THAT ON THE INTERNET, I'M GOING TO BE NICE AND LET YOU KNOW WE ARE LOOKING AT THE TAB LABELED INDEPENDENT ACCOUNTING REPORT, AND WE ARE GOING OVER IT. WE ARE NOW CURRENTLY ON THE END OF PAGE TWO, I BELIEVE. 

YEAH. THIS IS GOING TO BE DIFFICULT FOR PEOPLE NOT HERE TO FOLLOW, BECAUSE WE ARE GOING TO BE GOING BACK AND FORTH HERE IN THIS DOCUMENT. BUT I WILL TRY TO IDENTIFY WHERE I'M AT SO THOSE LISTENING WILL KNOW WHAT TO REFER TO. 

THE PAGE NUMBERS ARE GOING TO BE REFERENCED, SO YOU CAN REFERENCE THAT PAGE NUMBER SO PEOPLE CAN FOLLOW YOU. 

THANK YOU. I'D LIKE TO ADDRESS A QUESTION THAT THE CHAIRMAN ASKED RIGHT BEFORE WE TOOK A BREAK, BECAUSE IT IS, I THINK, ADDRESSED MUCH MORE ELOQUENTLY ON PAGE THREE OF THE COUNTY MANAGER'S LETTER, AND THIS HAS TO DO WITH THE VARIOUS PLACES THAT WERE USED TO COME UP WITH FORECASTED INFORMATION AND PREDICT THE FUTURE. THIS IS -- AGAIN, IT IS ON THE OVERVIEW TAB ON PAGE 3, AND THIS IS THE COUNTY MANAGER'S LETTER. AT THE VERY TOP OF THAT PAGE, IT TALKS ABOUT FORECASTING METHODS. AND IF YOU COULD BARE WITH ME, I'M GOING TO READ THAT TO YOU SO YOU UNDERSTAND THE VARIOUS PLACES THAT WERE REFERRED TO TO COME UP WITH THOSE FORECASTED STATEMENTS. SO THE OFFICER IN MANAGEMENT AND BUDGET UTILIZED THE FOLLOWING SOURCES FOR LOCAL, STATE, AND DEMOGRAPHIC DATA, THE U.S. BUREAU OF DATA AND STATISTICS, THE ADVISORY COUNCIL OR STATE AND LOCAL BUDGETS, THE FLORIDA DEPARTMENT OF REVENUE, THE FLORIDA LEGISLATURES OFFICE OF ECONOMIC AND DEMOGRAPHIC RESEARCH, EDR DATA, FLORIDA EDR LONG-RANGE FINANCIAL OUTLOOK, THE STATE OF FLORIDA REVENUE ESTIMATING CONFERENCE, THE 2012 FLORIDA TAX HAND BOOK, THE VOLUSIA COUNTY ECONOMIC DEVELOPMENT 2013 DATA REPORT, AND THEN DEPARTMENTAL INPUT FOR FUTURE COMMANDS ON SERVICES AND CIRCUMSTANCES THAT WOULD IMPACT REVENUE COLLECTION OR EXPENDITURES. AGAIN, TO REITERATE, ONE OF THE THINGS THAT WE WERE ENGAGED TO DO IS THAT WHEN WE SAW THE FORECASTING METHODS THAT WERE USED, IF IT WAS INDICATED THAT THIS, LET'S SAY, WAS OBTAINED PER THE U.S. BUREAU OF LABOR STATISTICS, WE COULD GO BACK TO SEE THAT THAT ACTUALLY AGREED TO THAT INDEPENDENT THIRD PARTY SOURCE. I WANTED TO REITERATE THAT, BECAUSE I THINK THAT ANSWERS YOUR QUESTION, MR. CHAIRMAN, BETTER THAN I DID. 

I ACTUALLY NEW THE ANSWER. IT WANTED TO CLARIFY IT FOR EVERYBODY ON THE INTERNET. WE'RE LOOKING AT A 160-PAGE DOCUMENT. I DON'T ANY ANYBODY ELSE HERE BUT STAFF HAS A COPY OF IT. IT WANT TO LET EVEN KNOW THAT THE SOURCE IS A VALID SOURCE. THAT'S ALL. 

ABSOLUTELY. NOW I'M GOING TO GO AHEAD AND REFER TO THE VERY FIRST FUND THAT WE'RE GOING TO LOOK AT, AND THAT IS FUND NUMBER 440, WASTE COLLECTION. IT IS DISCUSSED IN VARIOUS PLACES. IT'S DISCUSSED ON PAGE TWO OF OUR REPORT, AND IT IS ALSO ADDRESSED AT THE ENTERPRISE FUND TAB AT THE VERY FIRST ONE THAT IS ADDRESSED ON PAGE SIX. AND I'M THINKING ACTUALLY THAT IF ANYONE FROM -- PROBABLY THE THING TO LOOK AT, I THINK, WOULD BE TO LISTEN TO WHAT I'M SAYING AND THEN LOOK AT THE NUMBERS THAT ARE PRESENTLY ON THE SCREEN. OKAY. SO WHAT'S ON THE SCREEN RIGHT NOW IS THE COUNTY PREPARED FIVE-YEAR FORECAST -- 

BERNADETTE, IF I CAN OFFER, THIS MAY MAKE IT EASIER. FIRST OF ALL, THERE'S NO WAY TO UNCOMPLICATE THIS. THIS IS EXTREMELY COMPLICATED STUFF. WHAT SHE WILL TRY TO DO -- I THINK THE FORMAT YOU'RE USING IS THE SPREADSHEET SHE'S GOING TO USE ON THE NUMBERS A UNIFORM FORMAT THAT YOU'RE USING FOR ALL THE FUNDS. ONCE YOU GET COMFORTABLE WITH HOW THE NUMBERS LOOK, THEY'LL ALWAYS BE THE SAME. I THINK WHAT SHE CAN DO IS GIVE COMMENTS, BUT YOU CAN SEE THE FINANCIAL NUMBERS THE ON THE CHART. SO I THINK -- WE WILL ALWAYS DISPLAY THOSE HERE ON THE MONITOR. 

OKAY. SO FOR PER FUND -- I EVERY FUND, THIS IS WHAT YOU WILL SAY. THE FIRST PAGE FOR EVERY FUND WILL HAVE A FUND OVERVIEW, WHERE IT'S EXPLAINING WHAT THE FUND. IT WILL TALK ABOUT ASSUMPTIONS, BOTH AS TO REVENUE AND EXPENDITURES, AND WE'LL TALK ABOUT RESERVES. THE NEXT PAGE IS THE EXCEL SPREADSHEET THAT SHOWS THE FIVE-YEAR FORECAST. AND THEN THE FINAL PAGE BY FUND IS JUST SHOWING THAT SAME THING GRAPHICALLY. THAT'S WHAT WE'RE GOING TO SEE IN EVERY INSTANT. TALKING ABOUT WASTE COLLECTION NOW. THE WASTE COLLECTION FUND IS USED TO ACCOUNT FOR COLLECTION SERVICES FOR SOLID WASTE AND RECYCLING PROGRAM. THIS IS GARBAGE IN THE UNINCORPORATED AREAS OF VOLUSIA COUNTY. THE UNINCORPORATED RESIDENTIAL COLLECTION SPECIAL ASSESSMENT IS BILLED ANNUALLY ON A CITIZEN'S PROPERTY TAX BILL. ON AUGUST 6th, 2009, THE COUNTY APPROVED A RATE CAP OF $240 AND SET IS THE RATE AT 190 DAUGHTER DOLLAR. THE 2014 FISCAL YEAR ASSESSMENT RATE REMAINS UNCHANGED AT $190 AND PROVIDES FOR GARBAGE COLLECTION, YARD WASTE COLLECT, AND RECYCLING COLLECTION. IF YOU TAKE A LOOK AT REVENUES HERE, PRETTY MUCH REVENUES ARE PROJECTED TO REMAIN RELATIVELY CONSTANT. THERE'S A LITTLE BIT OF GROWTH ANTICIPATED IN THE NUMBER OF UNINCORPORATED RESIDENTIAL UNITS BEGINNING IN 2015 THROUGH 2017, BUT THAT IS VERY MINOR. 

EXCUSE ME. CAN I ASK A QUESTION? THERE'S A -- YOU'RE ANTICIPATING A GROWTH IN UNINCORPORATED RESIDENTIAL, BUT A HUGE PUSH FOR ANNEXATION IN MUNICIPALITY, AND I AM ONE. HAVE I TAKE THAN INTO CONSIDERATION, THE ANNEXATIONS FROM MUNICIPALITIES THAT WILL BE ABSORBING SOME OF THE RESIDENTIAL FROM INCORPORATED? 

I DIDN'T CONSIDER THAT, AND I DON'T BELIEVE STAFF DRIVER'S LICENSE EITHER. 

ONE OTHER THING WE'RE GOING TO TRY AND DO IS RHONDA IS OVER THERE WHERE THE NUMBERS ARE. AS BERNADETTE GOES THROUGH THESE CHARTS, IF SHE HAS A SPECIFIC POINT WE'RE TRYING TO MAKE ON A SPECIFIC NUMBER, RHONDA WILL TRY TO INDICATE IT ON THE CHART FOR THOSE IN THE AUDIENCE SO YOU CAN GET FOCUSSED ON EXACT NUMBER SO IT WILL BE EASIER FOR PEOPLE TO FOLLOW. WE'RE GOING TO TRY THAT. 

AGAIN, REVENUES HAVE BEEN ESTIMATED AT 8.31 MILLION FOR FISCAL YEAR 14. AND MISCELLANEOUS REVENUES HAVE BEEN FORECASTED TO BE $170,000 IN ALL YEARS. THAT'S SLIGHTLY BELOW INCOME . THE EXPENDITURES ARE DEPENDENT UPON THE CONTRACT THAT YOU HAVE WITH YOUR GARBAGE AND RECYCLING HAULER, WHICH IS REPUBLICAN SERVICES. THOSE EXPENSES THAT YOU PAY FOR THE CONTRACTED COMPANY ARE FORECASTED TO REMAIN FLAT AT A LEVEL OF A LITTLE OVER 7.5 MILLION IN 2014 AND 2015. THE CONTRACT DOES PROVIDE UP TO A 3% ONE-TIME INCREASE, BEGINNING IN FISCAL YEAR 2016, AND THAT INCREASE IN THE AMOUNT OF $225,000 AND CHANGE HAS BEEN REFLECTED IN THE 2016 AND 2017 FORECAST. THE CONTRACT ALSO PROVIDE TO PETITION FOR AN INCREASE RELATED TO FUEL COSTS. I'M GOING TO SAY THOSE FUEL COSTS ARE -- IT'S NATIONAL GAS, NOT WHAT WE'RE CURRENTLY PUTTING IN OUR AUTOMOBILES. SO THE CONTRACT PROVIDES TO PETITION FOR AN INCREASE RELATED TO FUEL COST. SHOULD SUCH COSTS INCREASE BY GREATER THAN 10%, NO PROVISION HAS BEEN MADE FOR THAT PRESENT. RIGHT NOW, COST OF NATIONAL GAS IS GOING DOWN. OTHER INTERNAL COST S SUCH AS PERSONAL SERVICES AND OTHER EXPENDITURES HAVE BEEN FORECASTED TO REMAIN FLAT. 

EXCUSE ME. REMAINING FLAT, BUT THERE'S A 50% GROWTH OR INCREASE IN PERSONAL SERVICES FROM 2012/'13 TO 2013/'14. IS THAT CORRECT? 

YOU TAKE --  IF YOU TAKE A LOOK AT THE --  I KNOW YOU'VE JUST SEEN THIS BUT I'M TRYING TO GO ONE STEP AT A TIME. IF YOU TAKE AT THE VERY FIRST PAGE IN YOUR BOOK, PAGE SIX, OKAY, WHERE THE FUND OVERVIEW, THE ASSUMPTIONS WITH REGARD TO REVENUE AND EXPENDITURES, WHEN YOU LOOK AT EXPENDITURES UNDER PERSONAL SERVICES, AGAIN, IT INDICATES THAT FISCAL YEAR '14 AND BEYOND -- 

I'M SORRY. WHAT PAGE ARE YOU REFERRING TO? 

PAGE SIX. IF YOU GO TO YOUR TAB, THIS IS IN YOUR FORECASTED DOCUMENT. 

OKAY. 

BERNADETTE, ONE OF THE THINGS I THINK WILL HELP WITH COUNCIL WHEN WE GET IN THIS ROUTINE, IS THE CHART THAT SHE SHOWS YOU ARE ON THE PAGE PREVIOUS TO THE CHARTS. SO THIS SHOULD BE THE PAGE THAT YOU'RE USING FOR THIS PERSONAL EXPENDITURE DECISION. 

RIGHT. YOU KNOW, AND PERHAPS -- I DON'T KNOW. I WANT YOU TO FEEL COMFORTABLE TO INTERRUPT ME AND ASK QUESTIONS WHEN YOU NEED TO, OF COURSE. BUT PERHAPS IF WE WAITED UNTIL I WAS DONE WITH ONE FUND, BECAUSE CHANCES ARE I MIGHT ANSWER IT LATER ON IN MY PRESENTATION. 

SPECIFICALLY ANSWER THIS QUESTION. 

ABSOLUTELY. FISCAL YEAR '14 AND BOND INCLUDES THE NEW RATES, HOWEVER, FISCAL YEAR '14 INCLUDES A TRANSFER OF ONE COMPLIANCE OFFICER POSITION FROM SOLID WASTE. SO THAT'S WHY YOU'RE SEEING A DIFFERENCE. 

YOU SAID IT STAYED STATIC, BUT IT DIFFERENCE. THERE WAS A 50% INCREASE. YOU CAN'T TELL US IT STAYED THE SAME, BUT I'M LOOKING AT THE NUMBERS BUT THERE'S A 50% INCREASE. THAT'S GOING TO EVOKE A QUESTION OF WHERE DID THAT COME FROM. OKAY. WE'LL GO ON. 

OKAY. RESERVES ARE PROJECTED TO BE APPROXIMATELY $1.46 MILLION AT THE END OF THE 2013, AND THEY'RE FORECASTED TO INCREASE BE APPROXIMATELY $149,000 DOLLAR LY -- $193,000 IN YEARS 2014 AND 2015. HOWEVER, AFTER THE PROJECTED ARE APPROXIMATE% INCREASE IN THE CONTRACT THAT I TALKED ABOUT JUST A LITTLE BIT AGO, REVENUES ARE NOT FORECASTED TO TO BE SUFFICIENT TO COVER EXPENDITURES AT APPROXIMATELY $31,000 OF RESERVES ARE SCHEDULED TO BE USED IN YEARS 2016 AND 2017 TO COVER THE SHORT FALL. NO SPECIFIC PURPOSE HAS BEEN IDENTIFIED FOR THE USE OF ESTIMATED $1.78 MILLION RESERVE BALANCE AT THE END OF THE FISCAL YEAR 2017, ALTHOUGH, AGAIN, IT'S UP TO COUNCIL WHAT THEY WANT TO DO WITH THAT, AND THAT'S WHERE I GET INTO STEP B. BECAUSE, AGAIN, THIS IS THE FIRST ONE WE'RE GOING THROUGH. REMEMBER WHAT WE WERE ENGAGED TO DO. ARRESTS, WE IDENTIFIED THE ASSUMPTIONS AND EXPLAINED THEM TO YOU. STEP B, WE IDENTIFIED THINGS SUBJECTED TO CHANGE EITHER BY EXTERNAL FACTORS THE OR BECAUSE YOU HAVE THE ABOUT TO CHANGE STEP. IT'S CURRENTLY $190,000, AND YOU HAVE THE ABOUT TO INCREASE THEM. SUBSTANTIAL INCREMENTAL COSTS COULD BE EXPERIENCED HERE. IN THE EVENT OF SIGNIFICANT FUEL COST INCREASES, WHICH RIGHT NOW IS BASED ON NATIONAL GAS COSTS, AND YOU COULD PETITION THAT INTO A CONTRACT PROVISION. AGAIN, USE OF THESE FUNDS RESERVES IS AT THE COUNCIL'S DISCRETION. WE NOTED NO INCONSISTENCIES IN THE APPLICATION OF THE KEY ASSUMPTIONS TO THIS FORECAST . WE NOTED NOEN USUAL ON IN --  NO UNUSUAL OR INCONSISTENT BUDGETS PRACTICES . ARE WE OKAY TO MOVE ON TO THE NEXT ONE? 

I HAVE QUESTIONS ON THIS ONE. YOU KNOW, IT REALLY IS UNFORTUNATE THAT WE WERE UNABLE TO GET THIS IN ADVANCE, BECAUSE WE REALLY NEEDED THE OPPORTUNITY TO BE ABLE TO GO THROUGH THE NUMBERS, AND THEN WE WOULD BE ABLE TO TO ASK BETTER QUESTIONS, AND I THINK THIS WOULD BE A LOT MORE PRODUCTIVE MEETING, AND WE MIGHT BE IN A POSITION TO TALK ABOUT POLICY ISSUES AT THE END. I'M NOT SURE WE WILL BE GIVEN THE FACT THAT WE JUST RECEIVED IT TODAY. ONE QUESTION I LIKE TO ASK YOU IS TYPICALLY WHEN THESE SORTS OF THINGS ARE DONE, WHAT I WIND UP WITH IS A GRAPH OF REVENUE AND EXPENDED AND EITHER REVENUE IS AHEAD OF EXPENSES OR BEHIND. DO YOU HAVE ANY GRAPHS ANYWHERE? I DON'T SEE THEM. 

YES. THE THIRD PAGE UNDER THAT FUND SHOWS GRAPHICALLY. 

I WAS LOOKING FOR A GRAPH FOR OVERTIME. IF YOU COULD DO THIS FOR EACH ONE OF FUNDS, I THINK IT WOULD BE HELPFUL. 

THE TAKE THE FIVE-YEAR FORECAST AND SHOW IT GRAPHICALLY? 

TO SHOW IT GRAPHICALLY BECAUSE THAT'S MUCH MORE MEANINGFUL, I THINK, TO A LOT OF US. 

I UNDERSTAND. 

THAT WAY YOU CAN SEE IF THE GAP IS NARROWING OR GROWING AND IT'S EASIER TO VISUALIZE. I GUESS THE ASSUMPTIONS THAT WERE MADE, DID YOU GO OUT AND TRY TO COME ONE ASSUMPTIONS OR JUST TAKE THE ASSUMPTIONS THAT WERE GIVEN BY STAFF? 

I THOUGHT THIS ONE WAS CUT AND DRY. WE HAVE THE ININCORPORATED IN VOLUSIA IN-CORP. -- UNINCORPORATED. THIS IS ME. I PAY FOR THIS -- >> I'M NOT TALKING ABOUT THIS SPECIFIC FUND BUT OVERALL? 

YES. WE WOULD TAKE A LOOK AT DATA TO SEE WHERE THEY CAME UP WITH IT. 

OKAY. 

I UNDERSTAND COMPLETELY WHAT YOU'RE SAYING ABOUT SHOWING THIS GRAPHICALLY. KEEP IN MIND, WE WEREN'T -- WHAT WE DID, OUR REPORT IS OUR REPORT, JUST THE 20-SOMETHING PAGE DOCUMENT. THE REST OF THIS IS THE COUNTY'S REPORT. WE DIDN'T PREPARE THAT. ANY OF THESE INDIVIDUAL THINGS HAD, WE DID NOT PREPARE. STAFF PREPARED IT. I COULD SEE IN THE FUTURE -- I KNOW IT WON'T BE ABLE TO PRESENT IT GRAPHICALLY IN THE FUTURE. I UNDERSTAND. IT'S EASIER FOR ME TO PICTURE AT THIS TIME LIKE THAT TOO. 

THE OTHER QUESTION I HAVE IS -- LET'S TAKE FUEL ADJUSTMENT. YOU KNOW, WE WERE ASSUMING THE FUEL WILL GROW BY 2%. I THINK YOU SAID THAT THE -- 

I WANT TO REITERATE THAT -- 

THE FUEL HAD TO GO UP BY 10% FOR THERE TO BE AN ADJUSTMENT IN THE CONTRACT. 

THERE'S A DIFFERENT KIND OF FUEL. WHEN I TALKED ABOUT OVERALL THE COUNTY PROJECTED ACTUAL, THAT'S THE FUEL YOU USE AT THE COUNTY FOR VEHICLES AND WHATNOT. THIS PARTICULAR CONTRACT, THIS IS ALL DICTATED BY THE CONTRACT THAT YOU HAVE WITH YOUR HOLLER. THE HOLLER DOES SAY THEY HAVE THE ABILITY TO GO BACK FOR A FUEL ADJUSTMENT UNDER CERTAIN PARAMETERS. THAT FUEL ADJUSTMENT IS NOT THE SAME KIND OF FUEL WE'RE MEASURING. THIS IS BASED ON THE NATURAL GAS. 

THE QUESTION THAT I WAS GETTING TO IS ON ISSUES LIKE, THAT I UNDERSTAND THIS HAS A FEW QUIRKS TO IT. I UNDERSTAND THAT PERFECTLY. BUT MY QUESTION WAS THIS, IS DID YOU EVER ANALYZE THOSE SORTS OF ISSUES FOR WHAT THE IMPACT OF A FUEL INCREASE WOULD BE ON THE -- ON GARBAGE COLLECTION? IN OTHER WORDS, HOW SENSITIVE IS THE OVERALL COST OF GARBAGE COLLECTION TO THE COST OF FUEL, THAT TYPE OF THING? WAS ANY OF THAT SORT OF THING LOOKED AT? 

YES. IN THIS PARTICULAR CIRCUMSTANCE, TO GIVE YOU AN EXAMPLE, THIS IS PRETTY MUCH ALL DICTATED BY A CONTRACT. THE FIRST THING THAT WE DID, WE GOT A COPY OF THE CONTRACT. WE AGREE WHAT WE'RE DOING HERE TO WHAT THE CONTRACT SAYS. THEN WE SAW THAT THEY HAD THE ABILITY TO GO IN AND ASK FOR AN INCREASE. WE'RE SAYING WE HAVEN'T TAKE THAN INTO CONSIDERATION BECAUSE RIGHT NOW, NATURAL GAS, COST IS GOING DOWN. WE'RE TELLING YOU WE DID NOT TAKE THAT INTO CONSIDERATION. 

AND YOU DIDN'T TAKE A LOOK AT WHAT IMPACT IT HAS? LETS OF TIMES WHEN YOU'RE DOING THIS IS YOU MAY NOT THINK IT WILL GO UP, BUT YOU DO AN ANALYSIS OF WHAT IF IT DOES? IS THAT A BIG PART OF THE COST OF THE SERVICE, AND IS THAT GOING TO HAVE AN IMPACT DOWN THE ROAD. I GUESS YOU'RE SAYING THAT WAS NOT DONE. 

NO. WE DID NOT GO THAT FAR TO TRY TO PREDICT IF THE COST OF THE FUEL WENT UP, NO. WE DID NOT TO DO THAT. 

OKAY. THANK YOU. 

I JUST NEED TO PIGGY BACK ON THIS DISCUSSION. THE FIRST -- MY FIRST RED FLAG THAT I WROTE DOWN WAS WHEN I ASKED YOU A QUESTION PREVIOUSLY, WAS YOU USED THE STATUS QUO. WE WEREN'T LOOKING, IN THIS FIVE-YEAR PROJECTION, FOR THE STATUS QUO. IT'S THE CONTRACT PROVISIONS THAT COULD BE IMPLEMENTED LEGALLY, CONTRACTUALLY TO THE COUNCIL AND TAX PAYERS THAT WE'RE RESPONSIBLE FOR FUNDING IN THESE NEXT SEVERAL YEARS, WHICH COULD VERY WELL HAPPEN. 

I THINK THAT I NEED TO -- I DON'T DISAGREE WITH YOU, BUT I THINK YOU HAVE TO UNDERSTAND HERE THAT WE'RE LOOKING AT AN ENTERPRISE FUND. AN ENTERPRISE FUND IS SUPPOSED TO BE SELF-SUPPORTING. . FOR INSTANCE, THIS PERTAINS TO ME. I LIVE IN UNINCORPORATED VOLUSIA COUNTY. I PAY THAT THIS. FUND SHOULD BE SELF-SUPPORTING. AT ONE POINT, THIS FUND WAS LOSING MONEY. AS A RESULT, THAT'S WHEN I RENEGOTIATED THE CONTRACT AND CHANGED THE FEE BEING PAID. 

UNDERSTOOD. 

IT IS NOT PROPER, LIKE IF THINGS DIDN'T CONTINUE TO BE DONE -- IF YOU DIDN'T CHANGE THE RATE, THEN THIS FUND WOULD NOT BE SELF-SUPPORTING AND YOU COULD HAVE TO FIND THE MONEY FROM SOME OTHER PLACE TO MAKE SURE YOU HAD THE MONEY THAT NEEDED TO BE PAID OUT OF THIS FUND. IT WOULD NOT BE APPROPRIATE TO TRANSFER MONEY FROM THE GENERAL FUND TO FUND THIS OPERATION. >> THAT'S NOT MY QUESTION AT ALL OR MY LOGIC STREAM IN WHERE I WAS GOING. WHAT I WAS SAYING IS IF THERE'S EXISTING -- AND GOING FORWARD, I'LL SET THE TABLE WITH THIS. IF THERE'S EXISTING CONTRACTUAL OBLIGATIONS THAT COUNCIL IS REQUIRED TO PAY UNDER CONTRACT THAT COUNCIL COULD TAKE PART IN, WE NEED TO KNOW THAT, WHETHER IT'S AN ENTERPRISE FUND OR NOT. BECAUSE AS AN ENTERPRISE FUND, WE'RE PAYING $190 PER ASSESSMENT. LET'S LISTEN TO THIS REAL CLOSE, FELLOW COUNCIL MEMBERS, AND COULD GO UP IN THE ININCORPORATED AREAS TO $240, WHICH IS HOW THIS WORKS WITH A MINUTE AND MAXIMUM. THERE'S A PARAMETER FOR COUNCIL TO INCREASE THAT TO GENERATE THAT. I UNDERSTAND THAT. I HAVE FULL COMPREHENSION OF THAT. MY CONCERN IS IN THE FIVE-YEAR PROJECTION, WHAT I WAS HOPING TO SEE, AND PIG BY BACKING ON COUNCILMAN DANIELS, THE ONE GRAPH, THE PIE GRAPH IS GOOD, BUT IT'S AN EXISTING SNAPSHOT OF WHERE WE ARE NOW. WE HAVE THAT. I WANTED TO SEE A GRAPH FIVE YEARS OUT. I WANTED TO BE ABLE TO SEE THAT AND DISCUSS IT. I'M STATING THAT FOR THE REPORT. WE'LL LET IT GOT WITH THAT AND CONTINUE AT THE END WITH MY QUESTIONS. 

I THINK I NEED TO JUMP IN HERE. A COUPLE OF THINGS. WHAT WE'RE DOING IS A PROJECTION OF WHAT WE BELIEVE WILL HAPPEN. THAT'S NOT STATUS QUO. THIS IS A PROJECTION OF WHAT WE THINK WILL HAPPEN. IF THAT DOESN'T HAPPEN, COUNCIL WILL HAVE TO ADJUST TO THAT. WE'RE REQUIRED TO PUT IN WHAT WE BELIEVE WILL HAPPEN, NOT WHAT WE FEAR MIGHT HAPPEN, BECAUSE THEN YOUR PROJECTION WOULD SHOW YOU WOULD HAVE TO INCREASE REVENUE. THE BOTTOM LINE IS THAT I GET CRITICIZED FOR HAVING ARTIFICIALLY INFLATED IF THAT DOESN'T HAPPEN. 

AND WE DID INDICATE -- 

HOLD ON. SO WHAT SHE'S SHOWING IS WHAT OUR FIVE-YEAR FORECAST IS WHAT WE BELIEVE WILL HAPPEN. WE ARE NOT -- WE DON'T KNOW THE FUTURE, SO WE DO THE BEST WE CAN. SO SHE'S LOOKING AT OUR FIVE-YEAR FORECAST LEGITIMATE. NOW, I CAN ALSO BE MORE CONSERVATIVE AND SAY THESE THINGS CAN HAPPEN. THOSE ARE IMPLICATIONS, WHICH WOULD HOLD ME ACCOUNTABLE IF I OVERESTIMATE THOSE. RETRY TO RUN THAT FINE LINE. THE REALITY IS IF THOSE SITUATIONS COME, IT WILL CHANGE. THE NEXT YEAR'S FORECAST COULD CHANGE. AS FOR THE REPORT YOU HAVE IN FRONT OF YOU, THIS WAS A VERY DIFFICULT DOCUMENT TO DO. WE SPEND A LOT OF TIME. WE TRIED TO GET THIS TO COUNCIL AS FAST AS POSSIBLE. AS OF MIDNIGHT, THEY WERE FINISHING IT. WE ARE GIVING YOU THE DOCUMENT. THIS IS NOT AN END ALL, BE ALL. YOU WERE GIVEN THE DOCUMENT WITH THE HOPES THAT BERNADETTE CAN WALK YOU THROUGH. THAT CAN START THE DIALOGUE. SHE CAN COME BACK. THE OTHER SIDE OF THE COIN IS YOU JUST GOT THE DOCUMENT TODAY. IF YOU'RE NOT COMFORTABLE WITH THAT, WE COULD STOP THE DOCK. YOU COULD TAKE THE DOCUMENT AND WE'LL COME BACK. I THOUGHT IT WOULD BE BETTER FOR HER TO WALK THROUGH AND HAVE THE UNDERSTANDING. IT'S VERY COMPLICATED STUFF. 

IT'S VERY COMPLICATED. 

THERE'S TO WAY TO MAKE IT NONCOMPLICATED. I NEED DIRECTION FROM THE COUNCIL, BECAUSE I BELIEVED I WAS DOING WHAT I ASKED. WE TRIED TO PUSH IT FASTER. YOU CAN'T PRODUCE SOMETHING FASTER THAN IT CAN BE PRODUCED AND THAT THEY'RE COMFORTABLE. WE CAN DO IT A COUPLE OF WAYS, SHE CONTINUE TO WALK YOU THERE AND EXPLAIN TO YOU WHAT DOCUMENTS SHE GAVE YOU AND THEN YOU CAN BRING HER BACK AND HAVE A WHOLE ANOTHER DISCUSSION BASED ON ANY OF THE FUNDS, ALL THE FUNDS, RECOMMENDATION, ASK INFORMATION BUT YOU'RE GOING TO ASK. AS FOR THE FIVE-YEAR FORECAST, I ONLY REALLY HAVE AUTHORITY PROFESSIONALLY AND PROFESSION CRITERIA TO GIVE YOU THE FORECAST THAT I BELIEVE IS REASONABLE THAT TRIES TO KEEP A HANDLE ON WHAT -- AND DON'T OVERESTIMATE EXPENDITURES. IN OTHER WORDS, I'D LIKE TO BE MORE CONSERVATIVE, BUT THAT TEND TO BE REQUIRING YOU TO PRODUCE GREATER REVENUE. THE OTHER THING IS THAT A LOT OF CASES, WE HAVE TO DO OUR FIVE-YEAR FORECAST EVERY YEAR. WE LOOK AT THESE FUNDS. IF WE THOUGHT THERE WAS A PROBLEM, WE HAD SHOW YOU. FUEL IS A BIG DEAL. IF ACTUAL SKY ROCKETS, YOU HAVE TO RAISE THE RATE. THERE IT IS . THERE'S NO MAGIC. IF IT SKY POCKET, THROUGH HAVE TO PAY EXTRA. SO WHAT YOU KNOW IS THAT'S A REALITY THAT YOU FACE. I'M NOT GOING PROPOSE SOMETHING IN THE FIVE-YEAR FORECAST THAT I THINK PUSHES THE ENVELOPE. I'M GOING TO TRY TO CUT THAT LINE AS CLOSE AS I CAN SO I DO NOT GET CRITICIZED AS A MANAGER THAT UNDER ESTIMATES REVENUE OR OVERESTIMATES EXPENSES. I'LL GET CRITICIZED FOR THAT, SO I'LL DRAW THE LINE AS CLOSE AS I CAN. WHAT YOU'RE ASKING HER IS WHAT DID I DO IN THE FIVE-YEAR FORECAST? IS IT REASONABLE. THAT'S ALL. IF SHE SAYS THAT'S UNREASONABLE, THEN WE OUGHT TO BE READJUSTING THE FIVE-YEAR FORECAST. 

I WASN'T SAYING THAT I THINK THE PRICE OF NATURAL GAS IS GOING TO SKYROCKET. THAT WASN'T THE POINT. THE POINT WAS QUITE OFTEN WHEN YOU ARE DOING THESE KIND OF FORECASTS, AT LEAST IN BUSINESS FROM MY OLD DAYS IN BUSINESS SCHOOL, WHAT YOU DO IS A SENSITIVITY ANALYSIS WITH THINGS THAT MAY GO UP. YOU SEE WHAT THAT WOULD DO WITH YOUR COST STRUCTURE. I WAS ASKING WHETHER OR NOT THAT ANALYSIS HAD BEEN DONE. I DIDN'T REALLY GO TO MY OWN PERSONAL PREDICTION THAT THE PRICE OF NATURAL GAS WILL SKYROCKET. THAT WASN'T REALLY IT. THE OTHER THING I WOULD LIKE TO ASK BERNADETTE IS THAT, AGAIN -- AND WE'VE SEEN THIS IN THE MINI BUDGE WORKSHOPS THAT WE'VE HAD SO FAR. IT LOOKS LIKE WE'RE SPENDING RESERVES TO MAKE THIS WORK. IS THAT RIGHT? 

IN SOME INSTANCES. BUT YOU'RE TALKING NOW -- TAKING A LOOK AT THIS PARTICULAR FUND -- 

THIS PARTICULAR FUND. 

IN TAKING A LOOK THAT PARTICULAR FUND, YOU DO HAVE YEARS IN WHICH YOU'RE DIGGING IN. IT STARTS IN FISCAL YEAR 16 THAT YOU ARE DIGGING INTO RESERVE FUNDS , $30,000. WHAT I WANT TO CALL TO YOUR ATTENTION, YOU STILL HAVE. 
THE ABILITY FOR THE CALLER TO  ASK FOR AN INCREASE AS A  RESULT IN  AN INCREASE OF NATURAL  GAS. SO BASICALLY, YOU SEE  WHAT YOU  HAVE THERE UNDER THE CURRENT PROJECTIONS,  RIGHT NOW YOU ARE FORECASTED  TO DIG INTO RESERVE SLIGHTLY. IT  WILL BE A POLICY DECISION AS TO  WHAT YOU WILL DO WITH THAT INFORMATION.  SOME GOVERNMENTS -- I DON'T THINK  THE COUNTY HAS REALLY EVER HAD A  HISTORY OF HANDLING THINGS THIS  WAY BUT I CERTAINLY HAVE INSTANCES  WHERE I HAVE AUDITED  GOVERNMENTS THAT ARE MAKING MONEY  AND HAVE SIGNIFICANT ENTERPRISE  FUND -- LIKE AN ELECTRIC UTILITY,  ONCE YOU HAVE MET ANY REQUIREMENTS  YOU HAVE WITH REGARD TO DEBT SERVICE,  YOU HAVE THE ABILITY TO DO WHATEVER  YOU WANT WITH  THIS EXCESS. PEOPLE CERTAINLY MAKE  ARGUMENTS THAT AS AN EXAMPLE, I  WILL USE CITY OF WINTER  PARK -- THEY HAVE AN  ELECTRIC UTILITY THEY PURCHASE,  WHICH IS  OFFERING SERVICES VERY SIMILAR PRICES  TO WHAT RESIDENTS WOULD BE PAYING  TO FLORIDA POWER, DUKE OR WHOEVER  THEY HAVE.  AFTER THEY MEET THEIR DEBT REQUIREMENT  THEY HAVE QUITE A BIT OF MONEY LEFT  OVER SO THEY MAKE A POLICY  DECISION TO TAKE THAT MONEY AND  TRANSFER IT TO THE GENERAL FUND  FOR THE BENEFIT OF ALL FOLKS IN  THE CITY OF WINTER PARK. THAT IS  A POLICY DECISION.  I THINK  THAT PERSONALLY, AGAIN, I'M  AN ACCOUNTANT -- GLEAMLY CONSERVATIVE,  I LIKE THE IDEA OF NOT  HAVING ALL YOUR EGGS IN ONE BASKET.  YOU HAVE LOTS  OF DIFFERENT SOURCES OF  REVENUE.  

EXACT --  LET'S JUMP IN HERE-YOU CAN'T TAKE  EXCESS FUND AND PUT IT IN A  GENERAL FUND, LET'S GET THAT OUT  RIGHT NOW.  

IN THIS SCENARIO, RIGHT.  

SO THE BOTTOM LINE IS THAT,  ONE  OF THE OTHER THINGS IN PRIVATE  BUSINESS, IS THAT THE COUNCIL THAT  I HAVE WORKED WITH ON ALL THESE  FUNDS TRIES VERY HARD TO CHARGE  THE LEAST THEY CAN TO MAKE THE SERVICE  WORK BECAUSE IT IS VERY PAINFUL  IN MAKING THESE CHANGES IN THESE  FEES LIKE THIS. SO ONE OF THE THINGS  WE TRY TO DO IN THE FORECAST  IS TO KEEP WHAT WE THINK IS REASONABLE  SO WE TRY TO GO AS LONG AS  WE CAN WITHOUT RATE INCREASES. THAT  IS ONE OF THE REASONS  WE TRY TO BE RELATIVELY  CONSERVATIVE WITHOUT BEING OVERLY  CONSERVATIVE. WHAT I NEED TODAY  IS HOW DO YOU WANT TO PROCEED TODAY?  THIS IS THE FIRST TIME I  COULD GIVE YOU THE INFORMATION --  SO THIS IS NOT --  HERE'S THE INFORMATION WE'RE DONE  -- THIS WAS HERE'S THE INFORMATION  AND BERNADETTE COULD EXPLAIN IT  SO YOU WOULD HAVE IT ALL AND  REALLY UNDERSTAND IT AND THEN YOU  COULD DO A WHOLE OTHER DISCUSSION  WITH BERNADETTE BASED ON POLICY  -- YOU CAN  TAKE THAT AND ASK ADDITIONAL QUESTIONS.  WHAT I NEED TO DO IS WHAT DO YOU  PREFER TO DO. I THOUGHT THIS MIGHT  BE HELPFUL BECAUSE SHE IS THE ONE  THAT DID THE ANALYSIS FOR YOU AND  SHE COULD EXPLAIN IT WHICH WOULD  MAKE ASKING QUESTIONS  EVEN BETTER. BUT I NEED GUIDANCE.  I DON'T WANT IT TO LOOK LIKE, WE  JUST GAVE IT TO YOU TODAY  THIS IS IT. IF YOU JUST WANT TO  TAKE THE DATA AND WORK ON QUESTIONS,  I CAN BRING HER BACK THEN. I DON'T  WANT THIS FEELING LIKE WE JUST DID  THIS -- I DID THIS TO GET IT DONE  ON TIME TO FIT THE WHOLE BUDGET  SCHEME. WE CAN CHANGE IT HOWEVER  YOU WANT TO DO IT. WE CAN GIVE THE  MATERIAL OUT AND SAY WE DON'T  NEED HER TODAY AND SHE WILL COME  BACK. ANYWAY YOU WANT. THIS IS AN  ATTEMPT TO MEET THE REQUIREMENT  I WAS ASKED TO DO. IT TOOK  A LOT OF WORK AND A LOT  OF THOUGHT WENT INTO THIS. I DON'T  WANT TO PUT PEOPLE IN A POINT  WHERE THEY ARE NOT COMFORTABILITY.  

ALL RIGHT. IF YOU WILL GIVE ME  A MOMENT. ALL RIGHT. I GUESS WE  ARE GOING TO HAVE TO TAKE SOME ACTION  AT THIS POINT. BECAUSE I'M GETTING  THE SAME FEELING. THERE'S A LOT  OF QUESTIONS. THERE'S A  LOT OF DATA. 167 PAGES HERE. SO  I'M GOING TO HAVE TO  ENTERTAIN A MOTION TO CONTINUE ON  OR TAKE THE DATA AND DIGEST FOR  A COUPLE WEEKS. IT IS UP TO THE  COUNCIL. WHAT DO YOU WANT TO DO.  

IF WE ARE GOING TO DO IT, WE  ARE ONLY THROUGH ONE AND THAT TOOK  30 MINUTES. IF WE ARE GOING TO DO  THAT WE MIGHT AS WELL MAKE IT A  SINGLE DAY 8:30 IN THE MORNING AND  GO THROUGHOUT THE DAY. I WOULD SUGGEST  THAT. I FEEL LIKE I HAVE BEEN  ON THE COUNCIL 5 YEARS -- IF WE  ARE GOING TO DO IT, I  THINK THE COMMITMENT IS PROBABLY  MORE OF  AN 8 HOUR DAY. THAT IS MY SUGGESTION  BUT I'M  OKAY WITH DOING IT NOW.  

I JUST WANT TO SAY THAT  -- UNDERSTANDING THAT WE JUST  GOT THE DATA TODAY, I BELIEVE THAT  HAVING TO GO  THROUGH THE INFORMATION THAT WE  HAVE MAY BE TODAY FOR ME WOULD BE  HELPFUL IN AS MUCH AS CAN HELP  ME AS WE GO TO -- BACK  TO THE JUSTICE INFORMATION. AND  THEN COME BACK WITH THE KNOWLEDGE  THAT WE HAVE HAD A REVIEW OF WHAT  WE HAVE AND  WE WILL BE IN A  BETTER POSITION TO ASK ADDITIONAL  QUESTIONS EVEN. BUT I DON'T THINK  WE OUGHT TO STOP WHAT WE'RE DOING  HERE TODAY BUT WE KNOW THAT THIS  IS NOT THE END OF THE  PROCESS BUT THE BEGINNING. AND  TO DELAY THIS -- TO EVEN BEGIN TO  HAVE THIS DIALOGUE, I DON'T THINK  THAT WOULD BE THE APPROPRIATE STEPS  TO TAKE TODAY. I DO THINK WE HAVE  TO HAVE MORE MEETINGS. I THINK WE  HAVE TO GET FAMILIAR WITH  THIS DOCUMENT, BUT  I THINK THAT -- MRS. BERNADETTE  CAN HELP US IN THAT PROCESS BY PRESENTING  TODAY SO THAT WE WILL  BE IN A BETTER POSITION TO UNDERSTAND  THINGS THAT WE WANT TO ADD --  THINGS THAT SHE CAN PROVIDE INPUT  TODAY FOR. SO I AM FOR  SPENDING  THE  HOURS TODAY WITH THE CAVEAT THAT  WE WILL TAKE THIS DOCUMENT AND COME  WITH A MORE UNDERSTANDING OF THE  DOCUMENT AND HAVE  FURTHER DIALOGUE. THAT'S  WHERE I AM.  

ALL RIGHT MISS DEBI AND MISS  NORTHEY.  

I AGREE WITH EVERYTHING THAT  HAS BEEN SAID. SINCE WE ARE HERE  WE WILL ASK THE QUESTIONS AND SET  THE TABLE. I ALSO AGREE THAT WE  DO NEED A FULL DAY IN  THIS. I THINK  THAT WAS THE ORIGINAL REQUEST TO  BEGIN WITH -- THAT THE COUNCIL  UNDERSTOOD THE IMPACT THIS WILL  HAVE FOR THE NEXT 5 YEARS. THIS  IS ONE OF IF NOT THE MOST  IMPORTANT ISSUE WE DEAL WITH AND  OR RESPONSIBLE FOR AS A COUNCIL.  I THINK IT WILL BE WISE AND SHOUTFUL  TO CONTINUE TODAY BUT YET INDEED  DO A FULL DAY AND AT THAT  TIME WHEN WE COME BACK -- TO FULFILL  MR. DANIEL'S REQUEST AND I TOTALLY  AGREE, IS TO HAVE  THE GRAPHIC INCLUDED IN THAT. AS  LONG AS YOU ARE COMFORTABLE WITH  ALL THE QUESTIONS  WE WILL BE ASKING. COUNCILMEMBER  WAGNER IS RIGHT, THERE'S NEW COUNCILMEMBERS  HERE AND WE MAY NOT HAVE  IT RIGHT BUT THAT'S WHY WE ASK THE  QUESTIONS TO MAKE SURE WE KNOW WHERE  WE ARE AND WHERE WE HAVE TO GO.  BECAUSE IT IS NOT JUST A SNAP SHOT  IN  TIME AND THERE ARE VARIABLES  THAT EFFECT US. AND WE NEED TO KNOW  THAT IN OUR DECISION. I WOULD AGREE  THAT WE DO SCHEDULE A  FULL DAY FOR THIS PARTICULAR PROCESS  GOING FORWARD. I'M IN COMPLETE  AGREEMENT WITH THAT.  

OKAY. MISS NORTHEY -- THAT WAS  NOT A MOTION, WAS IT.  

YES I MAKE A MOTION THAT  WE -- WELL WE'RE GOING TO CONTINUE  THIS SO WE DON'T NEED A MOTION FOR  THAT -- BUT I MAKE A MOTION THAT  WE SCHEDULE A FULL DAY -- NOT  A WORKSHOP BUT A MEETING SO  THAT  COUNCIL  MAY TAKE ACTION. POLICY  DIRECTION SHOULD WE CHOOSE, ACCOST  -- ACCORDING TO EVERYONE'S  SCHEDULE.  

I HAVE A MOTION.  

SECOND.  

I HAVE A SECOND. MRS. NORTHEY.  

I THINK WE GIVE IT A REST TODAY  AND LET EVERYBODY TAKE THE DATA  AND GO THROUGH IT. THE QUESTIONS  THAT ARE BEING  ASKED ARE ALMOST BORDERING ON HOSTILE  AND THAT IS FRUSTRATING TO ME. IT  SHOULDN'T BE THAT KIND OF A PROCESS.  I HAVE BEEN SITTING  HERE FOR A LONG  TIME AND I AM COMFORTABLE AND CONFIDENT  IN OUR BUDGETING PROCESS AND  OUR FIVE-YEAR FORECAST AND IN THE  WORK OF OUR AUDITOR, BUT THAT'S  NOT WHAT I'M HEARING TODAY. SO I  WOULD SAY, GIVE IT A REST  LET THOSE WHO NEED ADDITIONAL TIME  TO REVIEW IT ALL  TO MEET INDIVIDUALLY WITH BERNADETTE  OR THE MANAGER AND THEN SCHEDULE  A DAY AND COME BACK AND DO IT THEN.  WE ARE NOT GETTING ANYWHERE HERE  TODAY. SO I AM NOT  GOING TO BE SUPPORTING THE MOTION  UNLESS IT INCLUDES CLOSE  YOU'RE TODAY.  

FURTHER DISCUSSION MR.  PATTERSON.  

WELL, I THINK IT WOULD BE IMPORTANT  BRIEFLY GO OVER WHAT WE HAVE HERE.  I FEEL LIKE WE'RE  MAKING  STAFF AND OUR ACCOUNTANT, CPA'S  ON A DEFENSIVE. I DON'T THINK THAT  IS WHERE I WANT TO BE. I WOULD RATHER  LOOK AT THIS AND GO OVER IT AND  MAYBE COME BACK WITH SUGGESTIONS  ON WHAT WE WILL DO NEXT TIME BUT  JUST GO OVER THIS  BRIEFLY, AND COME BACK AND ASK THE  REALLY IMPORTANT QUESTIONS THAT  WE WANT TO ASK AT THAT TIME.  I THINK EVERYONE IS GETTING TOO  DEFENSIVE AND THAT IS NOT WHAT I  WANTED TODAY.  

I AM SORRY IF THE  QUESTIONS APPEAR HOSTILE. THEY ARE  NOT INTENDED TO BE. WE JUST GOT  IT TODAY. THESE ARE NORMALLY ASKED  IN PRIVATE BEFORE SO WE CAN  GET BACKGROUND INFORMATION AND THEN  CAN SHOW UP AT A MEETING LIKE THIS  AND ASK MORE INTELLIGENT QUESTIONS  AS TO WHAT THE NUMBERS ARE AND WHERE  THEY CAME FROM. I DON'T  THINK ANYONE ASKING YOU QUESTIONS  THOUGHT THAT THIS WAS HOSTILE, IT  IS THE POSITION WE WERE  PUT IN BY THE PROCESS.  SO IF YOU TOOK IT  AS BEING HOSTILE I APOLOGIZE FOR  THAT I DO THINK  THAT WE DO NEED  TO SCHEDULE A FULL MEETING  IT WOULD BE --  A QUESTION AS TO HOW BERNADETTE'S  TIME WOULD BE  BETTER SPENT. I THINK SHE WOULD  NEED TO MEET WITH MOST COUNCILMEMBERS  INDIVIDUALLY. THAT MIGHT BE A GOOD  WAY TO DO IT OR, AGAIN, AS  SOMEONE MENTIONED -- THE BRIEF OVER  VIEW JUST SO EVERYBODY KIND OF GETS  A HANDLE ON WHAT IS HERE AND CAN  MAYBE READ THROUGH IT  WITH A LITTLE BETTER EYE BEFORE  WE MEET WITH YOU, MIGHT BE A GOOD  IDEA.  

FURTHER DISCUSSION?  OKAY.  

IF YOU WOULD JUST GIVE US AN  OVER VIEW AND KEEP QUESTIONS TO  A MINIMUM, MAYBE SAVE  THEM FOR A  LATER  PRIVATE CONVERSATION.  

WE ARE SLATED UNTIL NOON. THIS  IS WHAT WE HAVE DONE AND WHERE WE  MIGHT BE GOING. YOU ARE RIGHT, IT  HAS GOTTEN VERY COMPLICATED AND  WE ARE NOT MAKING IT EASIER  EVERY DAY. I HAVE TO AGREE WE DO  HAVE THIS TIME FOR YOU THIS MORNING  AND WE HAVE MADE THAT COMMITMENT  TO YOU UNTIL NOON AT LEAST. BUT  I LIKE THE IDEA OF A  BRIEF OVER VIEW. THIS 160 PAGES  WILL TAKE A LOT TO  DIGEST. IT GETS OUT THERE. WE DO  HAVE A MOTION ON THE TABLE  TO CONTINUE. YOU MADE THE  MOTION AND SECOND WAS MADE BY  MISS CUSACK, YOU  GOT THAT. GOOD. ANY OTHER CONVERSATION,  DISCUSSION, SEEING AS NONE ALL THOSE  IN FAVOR OF CONTINUING, SIGNIFICANT  BY I --  AND ALL OPPOSED -- MISS NORTHEY  DID OPPOSE. WE ARE NOW BACK TO WHERE  WE WERE. IF WE CAN CONTINUE ON  WITH A BRIEF OVERVIEW. WE WERE TRYING  TO GET  DIRECTION. I APOLOGIZE. THIS IS  GOVERNMENT AT ITS BEST. I GUESS  IF WE CAN JUST CONTINUE ON WITH  A BRIEF OVERVIEW. IT WILL BE UP  TO US HOW BRIEF IT GOES.  

I WILL CONFESS THAT I AM A  LITTLE BIT CONFUSED RIGHT NOW AND  I DON'T KNOW HOW TO MOVE FORWARD  AND WHAT TO PRESENT TO YOU ALL.  YOU DID MAKE A MOTION TO MOVE FORWARD,  I UNDERSTAND THAT, AND I WILL CERTAINLY  DO WHATEVER YOU ALL WANT BUT  THIS IS A COMPLICATED  DOCUMENT AND FOR INSTANCE, MR.  DANIEL'S COMMENT ABOUT HAVING A  BRASS -- IS  A VERY GOOD  ONE. I ALSO, IN CONVERSATIONS,  REALLY UNDERSTAND THAT, FOR INSTANCE,  IF I WERE IN  YOUR SHOES, I'M A BIG PICTURE PERSON  FIRST -- LIKE -- LET'S SEE THE BIG  PICTURE AND THEN WE CAN GET INTO  THE DETAILS AND YOU ARE REALLY  NOT RIGHT NOW GETTING ONE GREAT  BIG PICTURE BECAUSE WE ARE DOING  A FUND AT A TIME  AND IT  IS AN  ENORMOUS SIMULTANEOUS EQUATION.  THE DECISION YOU MAKE HERE  EFFECTS THIS DECISION -- GENERAL  FUNDS A LOT OF AREAS WITHIN  THE COULDN'TY AND IF YOU DECIDE  TO GIVE MORE TO ONE YOU HAVE TO  TAKE AWAY FROM SOMEBODY ELSE. SO  I'M NOT SURE HOW TO MOVE FORWARD.  I CAN DO EXACTLY WHAT I PLANNED  TO DO AND WHAT WE HAVE RIGHT HERE.  I DON'T KNOW HOW TO DO THIS.  

DO YOU NEED A FEW MINUTES.  

LET ME JUMP IN, FIRST OF ALL  -- IF ANYONE THOUGHT  I TOOK THE COMMENTS HOSTILE, I DIDN'T.  I'M TRYING TO DO MY JOB, WHICH IS  GIVE YOU THE INFORMATION. YOU ARE  LOOKING AT THE ACCUMULATION OF POLICIES  OVER THE HISTORY OF THE  COUNCIL. I'M PROFESSIONALLY BOUND  BY A LOT OF  THINGS IN THESE DOCUMENTS. I TAKE  THIS VERY SERIOUS. IT IS  MY BIGGEST RESPONSIBILITY. I DO  THINK THERE'S SOME BIG DIFFERENCES  BETWEEN WHAT YOU ASKED THE AUDITOR  TO DO -- ONE OF THE GREAT --  WHAT I THOUGHT -- WORRIES THAT PEOPLE  HAVE THAT ARE NOT ELECTED  OFFICIALS IS THAT HAVE WE DONE  SOMETHING ON THE ADMINISTRATIVE  SIDE. WHY YOU WANT TO DO THIS, I  DON'T UNDERSTAND, BUT HAVE WE DONE  THINGS  WHERE WE HAVE  NOT FOLLOWED RATIONAL PROCEDURE  THAT HIDES EXPENDITURES, PEOPLE  GET WORRIED ABOUT THAT. QUITE FRANKLY,  THERE IS NO HIDDEN MONEY. WE DON'T  HAVE A PRINTING PRESS. IT IS WHAT  IT IS. WHAT WE HAVE  DONE ON THE FIVE  YEAR FORECAST, IS IT RATIONAL --  YOU ASKED HER TO CHECK THE NUMBERS  AND SEE HOW THEY COME OUT. BOTTOM  LINE AFTER YOU GET DONE LOOKING  AT THAT THERE ARE OUT OF 34  MAYBE 11 OR 12 FUNDS  THAT I  NEED POLICY DIRECTION -- GROUP  HEALTH INSURANCE IS  ONE. DIFFERENT ONES NEED DIFFERENT  GUIDANCE. AND I CAN SHOW YOU WHERE  WE STAND MONEY WISE BASED ON POLICY  I WAS GIVEN AND THE COUNCIL HAS  THE RIGHT TO CHANGE THAT POLICY  AND I CAN  SHOW YOU WHAT THOSE IMPLICATIONS  ARE BASED ON THE REVENUE WE  HAVE. I AM TRYING TO RUN  EVERYTHING AS EFFECTIVELY AND EFFICIENTLY  AS I CAN AND TAKE OFF PRESSURE  OF RAISING TAXES OR FEES. THAT'S  WHAT I DO. THE BOTTOM LINE IS --  WHAT I THINK WE CAN  HAVE BERNADETTE DO -- I DON'T LIKE  JUST GIVING PEOPLE A DOCUMENT AND  THEY HAVE IT --  THIS IS SUCH A COMPLICATED DOCUMENT  -- I THINK HER TRYING TO EXPLAIN  IT ALL AT ONCE STOPS HER FROM  HAVING TO REPEAT THE  SAME ANSWER  7 TIMES. THE OTHER THING IS -- HANDLING  THE CHART DIFFERENTLY -- THAT GIVES  ME GUIDANCE AND NOW WE CAN GO BACK  TRIANGLE TO ADD THAT. I DON'T KNOW  THAT UNLESS I AM TOLD. IF IT HELPS  YOU I'M WILLING TO DO IT. I THOUGHT  TWO THINGS WOULD HAPPEN -- ONE SHE  WOULD GIVE AN OVERVIEW SO YOU WOULD  UNDERSTAND WHAT SHE GAVE YOU. SO  YOU WOULD HAVE BETTER QUESTIONS.  AND TWO, IF YOU THOUGHT THERE WERE  THINGS YOU DIDN'T UNDERSTAND OR  WAYS WE COULD PRESENT IT BETTER,  YOU COULD SUGGEST THOSE AND WE  CAN MAKE THOSE CHANGES. THAT DOESN'T  STOP YOU GUYS FROM MEETING INDIVIDUALLY  OR FROM YOU HAVING  QUESTIONS. THERE WAS NEVER ANY THOUGHT  WE WOULD END IT HERE, IT WOULD  BE WHATEVER YOU WANT TO DO FROM  THAT POINT ON. SO RATHER  THAN JUST DELIVERING THE DOCUMENT  WITH NO ONE ATTACHED THAT'S WHAT  SHE WAS GOING TO DO. WHY DON'T WE  HAVE HER GO THROUGH THE WAY SHE  WAS GOING TO DO IT -- I WILL ASK  HER TO GO AS QUICKLY AS SHE CAN  AND WE WILL GET AS FAR AS WE CAN.  

SO ARE  WE GOING TO GO TO THE APPOINTED  TIME.  

WE WILL GO TO THE  APPOINTED TIME. WE CAN DO  SOME ADDITIONAL TIME IF I DO  SOMETHING SPECIAL AT  LUNCH. WE NIGHT -- MIGHT BE ABLE  TO SQUEEZE SOME ADDITIONAL TIME  OUT. I WILL TRY TO  REVAMP THAT TOO.  

DO YOU HAVE ADDITIONAL NOTE.  

I JUST WANT TO KEEP ON GOING.  

IF YOU HAVE QUESTIONS WE WILL  RECORD THOSE AND WE WILL TRY TO  ADJUST.  

AND SHOULD WE RECORD THEM AS  HOSTILE.  

THEY ARE NOT HOSTILE.  

I WANT TO BE CLEAR WITH  THAT. ASKING QUESTIONS, I AM A  NUMBERS PERSON AND NOUN AND VERB  PERSON -- ANYONE WHO HAS  WORKED WITH ME -- MR. MANAGER ANDRES  HAVE I HAVE HAD THESE  DISCUSSIONS BERNADETTE YOU HAVEN'T  WORKED AS CLOSELY WITH ME  -- BUT I AM ANALYTICAL AND I ASK  QUESTIONS, BUT  IF THAT MAKES YOU UNCOMFORTABLE  I WILL WAIT BUT I HOPE  THE IDEA IS NOT TO SILENCE THIS  COUNCIL AND DIEM  IT AS HOSTILE. I PERSONALLY  THINK THAT IS VERY OFFENSIVE.  

WE WILL BE FINE. I  AM NOT A  WILTING FLOWER, AS YOU KNOW. SO  WE WILL BE FINE.  I DO THINK THAT,  LET'S JUST PROCEED.  

OKAY SO  ARE WE OKAY GOING ON TO THE NEXT  FUND.  

YES GO.  

PLEASE.  

OKAY. SO, THE  NEXT FUND IS SOLID WASTE. FUND NUMBER  450.  

LET ME ADD ONE THING, AS YOU  SAW  IN  THIS NEXT FUND MISS DENY'S  -- YOU WILL SEE WE TRANSFERRED  PERSONNEL COST TO WASTE HALLING,  WHICH WAS MORE APPROPRIATE. IT CAME  OUT OF THE DISPOSAL SIDE. THERE  WAS NO INCREASE IN PEOPLE, THEY  WERE PAID FROM DIFFERENT FUNDS.  MOVED ONE FROM ONE FUND TO ANOTHER  FUND BECAUSE IT WAS MORE APPROPRIATE  TO BE PAID.  

SO THE FUNDING COULD HAVE BEEN  MOVE PERFECTED HERE BUT NOT TO THE  GENERAL.  

SHE ASKED WHERE IT CAME FROM  -- UNTIL YOU GO FROM THE NEXT FUND  YOU DON'T REALIZE WE TOOK A PERSON  WHO WAS PAID ON THIS FUND TO  THIS FUND BECAUSE IT WAS MORE APPROPRIATE.  

THAT'S WHAT WE NEED TO DO IS  GET TO THAT WITHOUT THE  QUESTIONS.  

NO PROBLEM.  

BERNADETTE GO AHEAD.  

ALL YOURS MA'AM.  

ALL RIGHT. OUR NEXT FUND IS FUND  450, IT IS A SOLID  WASTE FUND. MOST OF YOU REALIZE  WHAT WE'RE TALKING ABOUT HERE IS  THE LANDFILL.  THE SOLID  WASTE DIVISION OPERATES FOR MSD.  AM I ON THE RIGHT SPOT? YES I AM.  I'M SORRY.  OKAY. I'M SORRY  OUR NEXT FUND  IS FUND NUMBER 450,  WHICH IS SOLID WASTE AND IF  YOU TAKE A LOOK AT YOUR FORECAST  YOU  WILL SEE THAT REVENUES HAVE BEEN  FORECASTED TO  REMAIN CONSISTENT  WITH ESTIMATED 2013 LEVEL. THIS  INCLUDES THE  HOLE ARES FRANCHISE FEES TOTALLY  $360,000  AND LANDFILL TIPPING FEES  TOTALING $12.5 MILLION  ANNUALLY. INVESTMENT AND OTHER MISCELLANEOUS  REVENUES HAVE ALSO BEEN FORECASTED  TO REMAIN  FLAT  AT APPROXIMATELY $462,000. EXPENDITURE  ASSUMPTIONS INCLUDED A FLAT LEVEL  OF PERSONNEL SERVICES COST REFLECTED  OF NO RAISES DURING THE FORECAST  PERIOD. AGAIN WE HAVE FACTORED IN  THE UNFUNDED FROM THE STATE  REGARDING THE INCREASE IN FRS PENSION  AND ALSO THERE IS A TRANSFER  OF A POSITION FROM THIS AS WE INDICATED  IN THE FIRST ONE WE TALKED ABOUT  -- WE DO HAVE A TRANSFER OF  A POSITION TO FUND 440.  OPERATING EXPENDITURES ARE  ESTIMATED TO FINISH  2013 AROUND  $7.21  MILLION. BEFORE SUBSTANTIALLY INCREASING  TO $8.48 MILLION IN THE 2014 FORECAST  DUE TO MAJOR EQUIPMENT  AND  FACILITY REPAIRS AND COSTS. 2015  FORECASTED EXPENDITURES DECREASE  BACK TO THE $7.44 MILLION AND INCREASE  BY APPROXIMATELY 2%  IN YEARS 2016 AND 2017.  CAPITOL  OUT LAY EXPENDITURES HAVE BEEN FORECASTED  IN ACCORDANCE WITH THE DIVISION'S  FIVE YEAR CAPITOL OUT LAY AND  IMPROVEMENT PLAN. LONG TERM CARE  COSTS, WHICH IS THE  COST ASSOCIATED WITH PREPARING TO  CLOSE THE LANDFILL AS WELL AS  THE COST THAT YOU INCUR  AFTER IT IS ALREADY CLOSED HAVE  BEEN FORECASTED TO EXPERIENCE AN  -- ANNUAL 2% INCREASE. RESERVES  ARE SET ASIDE TO FUND THE  LANDFILL CLOSURE AND POST CLOSURE  COST AND THEY  ARE FORECASTED TO TOTAL APPROXIMATELY  $9.9 MILLION AT THE END OF THE FORECAST  PERIOD. FOR YOU TO UNDERSTAND THAT  -- THE STATE DOES REQUIRE, THIS  IS A FUND WHERE YOU HAVE AN ENGINEER  COME AND LOOK AT IT ANNUALLY AND  THEY GO THROUGH WHAT THEY DO  TO DETERMINE HOW MUCH YOU NEED TO  FUND TO ENSURE YOU HAVE THE MONEY  AVAILABLE WHEN IT IS TIME TO  CLOSE THE LANDFILL AND THAT YOU  HAVE THE MONEY AVAILABLE TO BE ABLE  TO TAKE CARE OF THE COST POST CLOSURE  

THIS IS WAS  A CHANGE IN THE LAW  ABOUT PROBABLY AROUND 1997 OR 98  WHEN I WAS IN THE LANDFILL BUSINESS  -- WHAT THEY HAD WAS LANDFILLS WOULD  CLOSE AND PEOPLE WOULD WALK AWAY  AND PUT A FENCE AROUND THEM BUT  THERE'S LONG TERM ISSUES -- MAINTAINING  THE CAP AND LEAKS AND THINGS LIKE  THAT -- EVAN WOULD THROW UP THEIR  HANDS AND BASICALLY THE COMMUNITY  WAS STUCK WITH A  ENVIRONMENTAL PROBLEM. THEY PASSED  A LAW WHICH REQUIRES YOU TO HAVE  POST CLOSE YOU'RE MONEY AVAILABLE  SO YOU CAN  TAKE CARE OF ANY PROBLEMS. YOU HAVE  TO PUT MONEY IN AN ACCOUNT TO PROVE  YOU CAN FIX IT. A SIDE NOTE --  IT IS A 30 YEAR POST CLOSE  YOU'RE RESPONSIBILITY -- WHAT HAPPENS  IN YEAR 31  IF YOU HAVE A  PROBLEM,  I'VE OFTEN WONDERED.  

WHO DETERMINES WHEN YOU HAVE  TO CLOSE IT.  

WE DO BASED ON -- WE HAVE A DESIGN  THAT WE ARE ALLOWED TO FILL TO  A MAXIMUM. ONCE WE HAVE REACHED  THE MAMMIFORM THEN WE ARE REQUIRED  BY LAW TO CLOSE THE LANDFILL --  NOT THE CELL -- EACH LANDFILL IS  MADE UP OF CELLS AND WE CLOSE THEM  AS THEY FILL. FILLING IS WHAT CAUSES  US TO CLOSE  IT. ONCE WE HAVE EXHAUSTED ALL OF  OUR AVAILABLE LANDFILL SPACE --  AIRSPACE --  THEN IT IS CLOSED PERMANENTLY. SO  USAGE DETERMINES LENGTH.  

AND BY THE  WAY WE HAVE SEVERAL YEARS ON THAT  AREA.  

I WILL TELL YOU AS  A SIDE NOTE. I HAVE A LOT OF  EXPERIENCE IN SOLID WASTE. NOTHING  IS MORE IMPORTANT IN A LONG  RUB COMMUNITY -- WITHOUT REASONABLE  CHEAP DISPOSAL, INDUSTRIES HAVE  A HARD TIME LOCATING  A PLACE AND THEY WANT GOOD  DISPOSAL THAT IS ENVIRONMENTALLY  SOUND -- AND IF YOU HAVE  REASONABLE PRICES -- IT KEEPS PEOPLE  FROM DUMPING. EVERY INCH OF LANDFILL  SPACE, IN MY OPINION, IS VERY IMPORTANT,  BECAUSE HERE'S THE  BIGGEST PROBLEM. IN MOST COMMUNITIES,  THIS WAS AN EXCEPTION HERE BECAUSE  OF WHERE THE LANDFILL  WAS BUILT. NOTHING IS AS UGLY AS  TRYING TO SITE A LANDFILL. ONCE  THEY ARE ESTABLISHED IT IS  HARD TO GET NEWS ONES AND TO  EXPAND, SO YOU NEED TO PROTECT THE  SPACE AS MUCH AS YOU  CAN. ALSO THERE ARE NEW TECHNOLOGIES  THAT ALLOW NEW OPPORTUNITIES FOR  RECYCLING AND POSSIBLY DIFFERENT  JOBS. IN LANDFILL GAS AND A NUMBER  OF OTHER THINGS LIKE THAT -- AT  ONE TIME WE TALKED ABOUT USING  SOME OF OUR LAND FOR INDUSTRIAL  PURPOSES, WHICH I THINK  THE PRIVATE SECTOR HADDISH AUTOS  BECAUSE THEY THOUGHT WE WERE COMPETING.  I DID NOT THINK IT WAS A  GOOD PROPOSAL. WE CHANGED THAT AND  NOW WE HAVE ALL  DEDICATED LANDFILL SPACE FOR FUTURE  LANDFILL SO WE CAN PROVIDE A REASONABLE  PRICE TO THE  COMMUNITY VERY LONG INTO  THE FUTURE.  

WHO MAKES THE  DETERMINATION, BASED ON WHAT  PRINCIPALS DO YOU MAKE THOSE  DETERMINATIONS, IS THERE A PREDICTION  BASED ON POPULATION, USAGE -- HOW  DO YOU COME UP WITH OTHER THAN  JUST SPACE.  

IT IS BASED ON -- THERE IS  -- EVERY DESIGN, OKAY, IN  TERMS OF AN ENGINEERING STANDPOINT  THERE IS MAX NUMB AMOUNT OF  CUBIC AIRSPACE YOU CAN PUT CASH  ADJECTIVE IN -- WHETHER  IT TAKES 10 YEARS WITH 50,000 PEOPLE  OR 3 YEARS AND 80,000 PEOPLE, YOU  ONLY GET TO FILL UP THE SPACE. ONCE  YOU GET THE  PERMIT THAT AGREES  ON THE HEIGHT, WIDTH, SLOPES, BUFFER  -- THERE IS A DEFINITE  DESIGN CALLED THE MAXIMUM ALLOWABLE  AIRSPACE WITHIN THE DESIGN AND IT  IS ALL PERMITTED BASED ON THAT CUBIC  YARDS OF SPACE. ONCE YOU HAVE FILLED  UP  THE SPACE -- CAN -- WHETHER IN  1 YEAR OR 20 YEARS, YOU ARE  DONE. THAT'S WHAT DETERMINES IT.  WHAT WE TRY TO DO ON OUR LAND  IS WE TRY TO MAXIMIZE  THE LARGEST FOOT PRINT AVAILABLE  BY LAW TO GIVE US THE LARGEST CUBIC  FEET IN TERMS OF WHAT WE CAN PUT  OUT THERE AND WHAT WE DO IS TRY  EVERY WAY WE CAN TO SLOW  DOWN THE PROCESS OF FILLING IT --  TO PRESERVE IT  -- SO  YOU DO RECYCLING  AND DIFFERENT TYPES OF COMPACTTION.  ONCE YOU GET THE ENVELOPE DESIGNED  THEN YOU TRY TO SLOW DOWN THE GROWTH  AS BEST YOU CAN. ONCE YOU  FILL IT UP. IT IS  CLOSED.  

I FOLLOW YOUR RATIONAL,  AS YOU MAKE A PREDICTION, THERE  IS NO WAY THEN -- FROM WHAT I'M  HEARING -- YOU CANNOT ACTUALLY  PREDICT IF IT WILL TAKE 10 YEARS  OR 20 YEARS TO FILL UP A LANDFILL.  

YOU CAN TO A CERTAIN DEGREE.  IF YOU TAKE THE ASSUMPTION, WHICH  IS TRUE IN AMERICA, MOST  HUMANS PRODUCE 3 POUNDED OF GARBAGE  PER PERSON PER DAY -- SEE WHAT KIND  OF A IN OTHER WORD I AM WITH THIS  STUFF  -- IF YOU PRODUCE THAT -- IF YOU  FIGURE ON THAT, I CAN  GIVE YOU SOME FEEL FOR HOW  LONG IT WILL TAKE. HERE'S THE DIFFERENCE,  GARBAGE IS ONE OF  THE MOST DIRECT INDICATORS OF ECONOMIC  HEALTH BECAUSE GARBAGE AS SOON AS  YOU HAVE A DECREASE IN THE ENVIRONMENT  YOU WILL BE SURPRISED TO SEE  HOW FAST IT DISAPPEARS. PEOPLE --  DON'T PRODUCE IT BECAUSE THEY DON'T  HAVE THE WRAPPINGS. THE SECOND THING  IS WE ARE CONSTANTLY ON  THE LOOK TO PUSH RECYCLING AND FIND  ALTERNATIVE WAYS TO TAKE THINGS  OUT OF THE GARBAGE THAT MIGHT HAVE  GONE INTO  THE  LANDFILL. IF I GAVE UH  A PROJECTION 25 YEARS AGO --  TODAY IT IS MUCH SHORTER.  

SO THERE IS A REASONABLE PROBABILITY.  

YES.  

THANK YOU THAT'S ALL I -- AND  YOU CAN MAKE IN A PREDICTION.  

BUT IT IS VERY, VERY FUZZY.  

I GOT YOU. THANK YOU. BECAUSE  IEN CATTED TO KNOW HOW MUCH TIME  WE HAVE TO FILL UP ONE.  

I WOULD LOVE TO TRY TO  FIGURE THAT OUT FOR YOU. HOW'S  THAT.  

ARE YOU DONE TALKING TRASH OVER  THERE.  

I'M DONE TALKING TRASH.  

AS I  PROMISED IT IS 1100 HOURS. LET'S  TAKE TEN. EVERYONE GOOD  WITH TEN. WE'RE GOING TO TAKE TEN.  

I CAN KEEP GOING.  

I GOT THE FRONT ROW  HERE AND  STAFF  IS YAWNING. EVERYONE GET COFFEE.  WE'LL TAKE TEN.  

ALL RIGHT IF  WE CAN HAVE THE CHAMBERS COME  TO ORDER. COUNCILMEMBER PLEASE JOIN  ME. EVERYONE PLEASE HAVE A SEAT.  WE  WILL TRY THIS AGAIN. PLEASE TAKE  YOUR CELL PHONE OR  ELECTRONIC DEVICES  AND PUT THEM ON VIBRATE  -- OFF -- NO RINGER NOISE -- WE  DID ENJOY  THE CONCERT EARLIER. ALL RIGHT.  I THINK WE WERE GETTING  READY TO DISCUSS THE INTERNATIONAL  -- AIRPORT.  

I WASN'T DONE WITH THE WASTE  -- WE WERE  HALFWAY THROUGH. I  EXPLAINED WHAT THE ASSUMPTIONS WERE  AND NOW I'LL  TALK ABOUT WHAT ASSUMPTIONS ARE  MOST SENSITIVE TO  CHANGE. SO THE FORECASTED REVENUES  WITHIN THE LANDFILL ASSUME THERE  IS NO CHANGE IN LANDFILL TIPPING  FEES AND THEY COULD BE SUBJECT TO  CHANGE IN THE EVENT OF  THE MODIFICATION TO THE TIPPING  FEE CHARGE STRUCTURE OR ANY EXTERNAL  EVENT THAT'S WOULD RESULT IN  LESSER QUANTITYIS OF MATERIALS BEING  DISPOSED OF  AT THE LANDFILL. AN  EXAMPLE WOULD BE --  ONE OF OUR  MAJOR CITIES WAS NOT TAKING THEIR  GARBAGE TO THE  LANDFILL AND HAS A PRETTY SIGNIFICANT  EFFECT ON THAT  FUND. THE LONG TERM CARE ESTIMATED  -- ESTIMATES COULD VARY  IN THE EVENT OF ANY CHANGES --  RELATED TO THE LANDFILL CLOSE YOU'RE  AND POST CLOSE YOU'RE COST. IT IS  AN ESTIMATE -- THE ENGINEERS COME  IN EVERY YEAR AND REASSESS IT. THEY  ARE ASSESSING BASED ON WHAT THEY  THINK THE USAGE IS GOING  TO BE, A TYPICAL EXAMPLE IS  IF WE HAD 3 HURRICANES IN A PERIOD  OF 2 MONTHS  THERE WOULD BE A LOT MORE GARBAGE  GOING IN AT A  QUICKER RATE THAN  ANTICIPATED. WE NOTED NO INCONSISTENCY  IN  THE ASSUMPTIONS. WE AGREE THE ASSUMPTIONS  -- GROWTH AND RESPECTIVE  CAPITOL IMPROVEMENT PLAN AND THE  UNITED STATES COMMERCE REPORT THAT  IS REFERENCED IN THE FORECAST DOCUMENTS  -- AND WE NOTED NO  UNUSUAL PRACTICES NOTED IN THE FUNDS  FORECAST. ARE WE OKAY TO MOVE ON  TO THE AIRPORT.  

OFF WE GO.  

OKAY. WE ARE OFF AND RUNNING.  THE NEXT FUND  IS FUND 415 AT DAYTONA INTERNATIONAL  AIRPORT MUCH THE MOST SIGNIFICANT  SOURCE OF AIRPORT REVENUE IS THE  BUSINESS LINE ITEM  WHICH RANGES FROM AN  ESTIMATED 2013 REVENUE OF $10.14  MILLION TO  THE  FORECASTED 2017 REVENUES OF  $10.62 MILLION. ANNUAL INCREASES  RANGE FROM 1 TO 2% AND  ARE DERIVED ON 2%  INCREASE IN LEASE CONTRACTS AND  3% FORECASTED ANNUAL INCREASES IN  PARKING  AND GROUND TRANSPORTATION REVENUES.  PASSENGER FACILITY CHARGE REVENUE,  THAT IS WHAT IS  ON EVERY SINGLE  AIRLINE TICKET FOR SOMEONE FLYING  INTO DAYTONA BEACH INTERNATIONAL  AIRPORT -- REVENUES HAVE BEEN  FORECASTED TO INCREASE 3% ANNUALLY.  FEDERAL AND STATE GRANT FUNDING  IN THE  FORMS  OF  FEDERAL AVIATION, ADMINISTRATION,  INNOVATIVE FINANCING HAVE BEEN  FORECASTED.  

STOP FOR ONE SECOND --  ONE THING THAT WILL BE  HELPFUL MANAGER -- WHEN SHE TELLS  YOU THE ASSUMPTIONS YOU CAN MAKE  A NOTE IF IT DIDN'T  SOUND REASONABLE, IN OTHER WORDS,  I CAN'T PREDICT THE FUTURE BUT I  NEED TO MAKE THE BEST  GUESS BEING REASONABLY CONSERVATIVE.  THIS IS REALLY IMPORTANT BECAUSE  THIS IS THE ESSENCE OF THE FORECAST  -- HAVE THE ASSUMPTIONS WE HAVE  MADE, ARE THEY GOOD ASSUMPTION.  

, REASONABLE ASSUMPTIONS, OKAY.  IF YOU THINK SOMETHING DOESN'T SOUND  REASONABLE OR WHATEVER LET ME KNOW,  CIRCUMSTANCING L IT OR WHATEVER  AND WE CAN DRILL DOWN  FURTHER. THAT IS THE FUNDAMENTAL  BASIS FOR A LOT OF THIS. IT IS  A LOOK INTO THE FUTURE. AND I THINK  ONE EVER THE THINGS YOU MIGHT HEAR  FROM PEOPLE FROM THE OUTSIDE THAT  IS THE KEY TO THE  NUMBERS, IS THE ASSUMPTIONS WE  MADE REASONABLE. AS SHE WALKS YOU  THROUGH I WOULD APPRECIATE IF WE  NEED TO DRILL DOWN ON ANY OF THESE,  I WILL KNOW WHICH ONE.  

TO THAT POINT, IT SEEMS  THE AIRPORT LIVES -- AT LEAST TO  SOME DEGREE OFF  GRANTS -- THAT IT CAN  A DEFICIT WITHOUT GRANTS. ARE THESE  GRANTS CONTRACTED WITH THE FEDERAL  AND STATE GOVERNMENTS, ARE WE SURE  THEY WILL BE THERE OR IS THIS THE  ASSUMPTION THEY WILL BE THERE.  

IT IS AN ASSUMPTION THEY WILL  BE THERE -- IT IS A PRETTY GOOD  ASSUMPTION ON THE PART OF STAFF  THAT THEY WILL CONTINUE.  

IN THE CASE OF SOME OF THE GRANTS,  WHAT IT WOULD MEAN IF WE DON'T  GET THEM WE WOULD FOREGO IN MOST  CASES A CAPITAL AND WE WILL OPERATE  ANOTHER WAY. I WILL TELL YOU THIS  FUND -- ONE THING I TRY TO  ALWAYS ENSURE IS THAT  IT NEVER, EVER BECOME DEPENDENT  OR A DRAIN ON THE GENERAL FUND.  THAT IS THE ULTIMATE YOU DON'T DO.  

OKAY.  

SO THAT IS ONE OF THE THINGS.  IF YOU SEE -- WE HAVE THE  STABLIZATION FUND -- THIS  IS A KEY TO RUNNING AN AIRPORT AND  I WILL TALK ABOUT A SIDE OF THAT  FUND THAT MOST PEOPLE DON'T THINK  OF. BERNADETTE, YOU WANT TO TALK  ABOUT THAT. IT IS A GOOD QUESTION  MR. DANIELS.  

CAN I JUST KEEP GOING.  

KEEP GOING BUT WE WILL  TOUCH ON THAT.  

OKAY. BECAUSE YOU --  ADDRESSING THE CAPITOL GRANT REVENUES  -- AND EXPENDITURES THEY ARE NOT  BEEN CONSIDERED IN THE FORECAST  -- WE ALREADY KNEW THEY  APPLIED FOR AND BEEN AWARDED BUT  FOR PURPOSES OF THE FORECAST, CAPITOL  GRANTS AND EXPEDITE -ITY YOU'RES  ARE NOT PART OF THE FORECAST  OPERATING ON.  

SO THESE GRANTS ARE JUST  FOR OPERATIONS NOT CAPITOL PROJECTS.  

YES,  SIR.  

OKAY.  

OKAY EXPENDITURE ASSUMPTIONS  INCLUDE A FLAT LEVEL OF PERSONAL  SERVICES COST WITH NO RAISES DURING  THE FORECAST PERIOD. WE HAVE TAKEN  INTO CONSIDERATION  THE INCREASE  IN  FRF. OPERATING EXPENDITURES  HAVE GENERALLY REMAINED FLAT  EXCEPT  WHAT'S IN THIS DOCUMENT. SERVICES  EXPENDITURES THAT HAVE BEEN FORECASTED  ARE IN ACCORDANCE WITH THE  CAPITOL IMPROVEMENT PLAN  AND REQUIRED DEBT  SERVICE SCHEDULED -- SCHEDULES.  RESERVES ARE PROJECTED TO BE IN  THE 14 TO  $15 MILLION  RANGE OF SUCH RESERVES SERVES --  12 MILLION IS MAINTAINED FUND  -- IN THE EVENT THE AIRPORT LOST  A MAJOR AIRLINE  CARE YEAR AND THE  REMAINDER IS RESERVED FOR CAPITOL  PROJECTS.  

NOW I  WANT TO ADDRESS THE --  THERE ARE TWO TYPES OF  GRANTS -- THE OPERATING GRANTS --  WHAT WE WILL DO SHOULD WE LOSE FUNDING.  WE GET GRANTS BECAUSE THEY ARE FEDERAL  PROGRAMS -- THE FAA WANTS US  TO DO. IF THEY TEND NOT TO FUND  US WE WILL TEND NOT TO  DO THEM. THE STABLIZATION FUND IS  VERY IMPORTANT TO US. ESPECIALLY  THE HISTORY OF THIS AIRPORT WHICH  LOST AIRLINES WHICH -- BACK IN THE  90s WHEN GE AND ALL THEM LEFT. THE  OTHER THING WAS THE DEREGULATION  OF THE AIRLINE INDUSTRY MADE A BIG  DIFFERENCE. I THINK WE ARE WELL  PAST THAT AND WE DON'T HAVE QUITE  THE FEAR WE  ONCE DID. I ZOO THIS IMPORTANT FOR  UNWEANED IT TO MAKE SURE IF  WE EVER WOULD LOSE SOMETHING MAJOR  -- YOU CAN NEVER ALLOW THIS TO  IMPACT THE GENERAL FUND. IT IS INAPPROPRIATE  EXPENDITURE OF TAX DOLLARS. THIS  NEEDS TO BE RUN AS  AN ENTERPRISE FUND SO  YOU NEED SOME CUSHION. THE PROBLEM  WITH THEM LEAVING IS IT IS  A BIG IMPACT QUICK. I SEE IT  IS -- WE ARE VERY COMFORTABLE AND  WE ARE GROWING, UP AGAIN THIS MONTH  -- THIS CAN BE USED FOR OPPORTUNITIES  IF THEY PRESENT THEMSELVES FOR OTHER  AIR LANES. ESPECIALLY IF  WE START DOING INTERNAGGAL FLIGHTS  AGAIN.  ANY OPPORTUNITY THAT WE  MIGHT NOT SEE  RIGHT NOW -- ALSO THE ABILITY TO  MAKE CHANGES IN THE  TERMINALS. OR THE POSSIBILITY OF  FLIPPING THE TERMINAL -- LONG AFTER  I'M GONE PROBABLY --  TO CREATE A BETTER ECONOMIC OPPORTUNITY  ON ISB SHOULD THE BUILDING NEED  TO BE REPLACED. THIS FUND WOULD  ALLOW FLEXIBILITY WITHIN THE  FUND -- YOU DON'T HAVE TOOL GO AFTER  TAXES WITH THIS  -- IT  WILL  ALLOW THE TOOL MAKE OPPORTUNITIES.  IF THE RIGHT OPPORTUNITY PRESENTS  ITSELF, ESPECIALLY IN THE CASE OF  MATCH MONEY FOR FAA BIG CAPITOL  GRANTS IF WE WANTED TO REALLY EXPAND.  WE HAVE REAL OPPORTUNITY HERE. A  LOT OF PLACES WHERE A OPPORTUNITY  COMES ALONG THERE'S NO OTHER FUND  TO FUND IT. IF IT IS NOT HERE YOU  CAN'T USE IT UNLESS YOU BORROW --  I WOULD PREFER NOT TO DO  THAT SO WE DON'T RUN INTO LONG TERM  DEBT. I SEE IT AS A WAY  TO CAPITALIZE ON THE OPPORTUNITY.  I HAVE TALKED A LOT WITH  THE AIRPORT DIRECTOR ABOUT THIS.  

JUST A COMMENT TOO, WHEN WE ARE  TALKING ABOUT THE GRAPHS GOING FORWARD,  IN THAT GRAPH COULD YOU INCLUDE  THE RESERVES AS  IT RELATES TO EACH ACCOUNT -- WHERE  ARE THE RESERVES IN  EACH ACCOUNT STATISTICALLY PERCENTAGE  WISE TO THE ACCOUNT.  

TO CLARIFY SO EVERYONE  UNDERSTANDS, ABSOLUTELY I'M SURE  STAFF IS WRITING THIS DOWN FAST  AND FURIOUSLY TO MAKE SURE  THEY DO IT MOVING FORWARD  BUT THESE PROJECTIONS WERE NOT PREPARED  BY YOUR ACCOUNTANT -- THESE WERE  PREPARED BY STAFF AND WE HAVE APPLIED  THE PROCEDURES WE WERE ENGAGED TO  APPLY RELATED TO IT.  

WHAT WE UNDERSTAND WE WILL DO  IS THAT SHE  HAS TO ANALYZE OUR  FIVE-YEAR FORECAST. SHE DOESN'T  DO THE FORECAST THAT IS NOT THEIR  JOB. WHAT I WILL DO, THOUGH, IS  WE WILL MAKE THOSE CHANGES WITH  OUR STAFF SO IT IS EASIER TO UNDERSTAND.  THE OTHER THING I MENTIONED EARLIER,  WE WILL TRY TO SHOW WHERE I  WILL SPEND RESERVES, I'M A PERSON  WHO BELIEVES IN REASONABLE RESERVES  BUT IN SOME CASES WHAT LOOKS LIKE  A RESERVE IS MONEY WE  ARE SAVING IN A CAPITOL ACCOUNT  FOR A PROJECT -- SO YOU WILL SEE  DECREASES BECAUSE THAT IS WHAT THEY  SAVED THE MONEY FOR -- FOR A ROAD  OR BUILD A BUILDING -- THERE'S A  NUMBER OF REASONS.  

OKAY. ALL RIGHT. I THINK WE ARE  GETTING  ON A REALLY HERE  

     THE ADDITION  OR SUBTRACTION OF AN AIRLINE  SERVING AN AIRPORT COULD  OBVIOUSLY HAVE AN SUBSTANTIAL  IMPACT ON AIRPORT REVENUES. SO THIS  ASSUMES THEY WILL REMAIN TELL ACTIVELY  CONSISTENT DURING THE PERIOD. IF  THERE ARE ANY CHANGES TO  OPERATING GRANTS -- OR PFC  FUNDS IT COULD HAVE AN AVERSE EFFECT  ON THE OVERALL FUNDING OF THE AIRPORT  OPERATION. THE TIMING OF SIGNIFICANT  CAPITOL OUTLAY OR MAINTENANCE  PROJECTS COULD POTENTIALLY  BE MODIFIES -- MODIFIED BASED ON  FUNDING NEEDS AND THE  REVENUE STABLIZATION REQUIREMENT  COULD BE ALTERED OR THE  USE OF SERVE RESERVES  COULD BE USED AT THE  DISCRETION OF COUNTY COUNCIL. WE  NOTED NO INCONSISTENCIES IN  THE FUNCTIONS. WE AGREE ALL  PAYMENTS TO THE SCHEDULE. WE AGREE  ALL FORECASTED OUT LAY  AND IMPROVEMENTS TO THE  RESPECTIVE PLAN.  

ONE ADDITIONAL THING -- ANYTHING  WE WOULD DO WHETHER OUT OF CAPITOL  OR OUT OF RESERVES WHERE WE WANT  TO SPEND THE  MONEY FOR A PURPOSE THAT DOESN'T  HAPPEN UNTIL I PUT OUT A QUESTION  AND GET APPROVAL FROM THE COUNCIL  -- APPROVAL OF ANY CONTRACTS OR  DESIGN -- ALL OF THAT -- ANY OF  THOSE EXPENDITURES ARE ALL DONE  WITH THE FULL KNOWLEDGE AND INVOLVEMENT  OF THE COUNCIL.  

AND FINALLY  WE NOTED NO UNUSUAL OR INCONSISTENT  BUDGET PRACTICES THAT WERE NOTED  WITHIN THIS FUND.  

OKAY.  

ARE WE READY TO MOVE ON  TO THE NEXT FUND? LOOK AT  THIS MAN. WE ARE GETTING EFFICIENT.  

YOU JUST KEEP GOING UNTIL SOMEBODY  SAYS HOLD IT.  

OKAY. ALL RIGHT THE NEXT IS  FUND 457 WATER AND SEWER UTILITIES  FUND. IF YOU TAKE A LOOK  AT  THIS, BASED ON  HISTORICAL TREND ANALYSIS AND  UTILITY RATE SCHEDULED AS APPROVED  BY THE COUNTY COUNCIL  IN 2011, THE FORECAST ASSUMED AN  INCREASE IN WATER  AND SEWER  REVENUES OF APPROXIMATELY  2.6%, MISS HABEAS REVENUES APPROXIMATELY  $425,000 IN 2014  THROUGH 20 17. CAPITOL GRANT REVENUES  AND EXPENDITURES ARE NOT TAKEN INTO  ACCOUNT IN THE FORECAST BECAUSE  IT WOULD BE AN IN AND AN OUT  THE NET  EFFECT IS 0. EXPENDITURE ASSUMPTIONS  INCLUDE A FLAT LEVEL OF  PERSONNEL SERVICE COST NO RAISES  DURING THE  FORECAST PERIOD. OPERATING  EXPENDITURES HAVE REMAINED CONSISTENT  AROUND $6.1 MILLION ANNUALLY  IN THE FORECAST WITH INCREASED  FROM 2015 TO 2017 DUE  TO ASSUMED INCREASES RANGING FROM  1.5% TO 10%. REMEMBER I TALKED AT  THE BEGINNING OF THE DAY ABOUT THE  CERTAIN ASSUMPTIONS THAT WERE MADE  ACROSS ALL FUNDS, THAT'S WHAT  I'M TALKING ABOUT HERE. SO THERE  IS AN ASSUMED  INCREASE RANGING FROM 1.5% TO  10% IN FUEL,  UTILITIES, POSTAGE, INSURANCE  MAINTENANCE  COST. CAPITOL OUT LAY  AND EXPENDITURES  ARE  BEEN FORECASTED -- TARGETED  UNCAN RESTRICTED RESERVED APPROXIMATE  BY $577,000 AT THE END  OF THE FORECAST PERIOD. ACTUAL  RESERVES ARE EXPECTED TO FALL  SLIGHTLY BELOW THAT TARGETED AMOUNT  IN 2015 AND 2017  BASED ON SUBSTANTIAL SPENDING OF  RESERVES FOR CAPITOL PROJECTS  IN YEARS 2013 THROUGH 2015.  NOW I'M GOING TO TALK TO YOU ABOUT  THE THINGS THAT ARE  SUBJECT TO CHANGE AT YOUR DISCRETION.  WE NOTED WATER AND SEWER  REVENUES HAVE REMAINED RELATIVELY  CONSTANT IN RECENT YEARS. THE RATE  STRUCTURE IS AT  THE DISCRETION OF  THE COUNTY COUNCIL. THE TIMING OF  EVENT OF EXPENDITURES COULD BE  MODIFIED TO REDUCE THE DEGREE --  RESERVES BE SPENT IN  2014 -- $5.3  MILLION AND 2015  AT $1.05 MILLION. WE NOTED NO INCONSISTENCIES  IN THE APPLICATION  OF THE KIA ASSUMPTION. WE  AGREE ALL DEBT SERVICE PAYMENT AND  DEBT SCHEDULE AND WE AGREE ALL  CAP FOLLOW OUTLAY AND  IMPROVEMENTS TO THE RESPECTIVE PLAN.  AND FINALLY WE NOTE  NOD UNUSUAL OR INCONSISTENT BUDGET  PRACTICES IN THE PREPARATION OF  THIS FORECAST.  

BERNADETTE.  

YES, SIR.  

IN THESE NUMBERS, THE WATER TREATMENT  NUMBER SEEMS TO BOUNCE AROUND ALL  OVER  THE  PLACE. WHY IS THAT?  

FROM $1 MILLION ONE YEAR  0 THE NEXT AND THEN  $250,000.  

TEMPORAL PROJECTS ARE INCLUDED  IN THAT NUMBER.  

I BELIEVE THAT REFLECTS -- MR.  DANIELS WE ARE GOING THROUGH A LOT  OF CAPITOL PROJECTS TO BE CONSISTENT  WITH REGULAR TORI REQUIREMENTS AND  THEY INVOLVE THE EXISTING WATER  TREATMENT FACILITIES THAT NEEDED  TO BE UPGRADED.  

WE WILL BE GLAD TO PROVIDE THAT  TO YOU.  

THAT WAS MY QUESTION TOO.  

CAN I ASK A QUESTION.  

YES, MA'AM.  

I WANT TO BE  SURE I'M CLEAR ON THIS.  THE RESERVES THAT ARE BEING  SPENT DOWN ARE  FOR CAPITOL?  

YES.  

NOT FOR --  

NOT FOR ONGOING OPERATING EXPENSES.  CAPITOL IN NATURE,  YES.  

THAT IS A GOOD DISTINCTION. THERE  ARE 3 TYPES OF RESERVES, ONE  IS MY EMERGENCY RESERVES, OKAY,  THERE ARE -- WELL,  THERE'S MORE THAN ONE. THERE'S EMERGENCY  RESERVES AND SOME OPERATING RESERVES  -- AND THEN CAPITOL RESERVES THAT  ARE NOT PART OF THE EMERGENCY  RESERVE THEY JUST SHOW AS MONEY  IN AN ACCOUNT THAT IS WAITING TO  BE SPENT. THOSE ARE  NOT THE SAME AS AN AMOUNT OF MONEY  WE PURPOSELY KEEP FOR  EMERGENCY -- BIG DIFFERENCE. AS  WE BUILD SOME THINGS THAT MONEY  WILL SHOW TECHNICALLY AS A RESERVE  BUT IT IS NOT TO BE  AN UNSPENT RESERVE. IT IS MONEY  SET ASIDE FOR AN ACTUAL PURPOSE.  LIKE A SAVING FUND.  

AND HERE WE ARE LOOKING AT RESERVES,  IT IS ALL OF IT.  

SHE CALLS IT -- THIS IS HOW IT  IS -- SHE CALLS IT ALL  RESERVES BECAUSE IT IS BEYOND OPERATING  EXPENDITURES AND COST. IT IS MORE  OF A SUNKING FUND WHERE WE SET THE  MONEY ASIDE WITH THE  INTENT OF SPENDING IT. NOT TO  BE CONFUSED WITH HAVING REASONABLE  EMERGENCY RESERVE BOTH ON OPERATING  CAPITOL SIDE BECAUSE OF THE  FLUCTUATIONS IN THE FUND. THOSE  I WATCH VERY CLOSELY. THE MONEY  WE TAKE OUT OF RESERVES FOR CAPITOL  AS I MENTIONED IN THE BEGINNING,  WE WILL BE  SPENDING MONEY, THESE ARE THINS  -- THINGS I PROBABLY TALKED TO THE  COUNCIL ABOUT OVER THE LAST 7 YEARS  AND AS  I BRING THEM  FORWARD I GET REAFFIRMATION WITH  WHAT WE ARE DOING. BUT YOU WOULD  HAVE KNOWN FOR EXAMPLE IN THE  CASE OF WATER, A LOT OF THIS STUFF  I'M REGULATED  BY  LAW. I'M MEETING CERTAIN PERIMETERS,  CERTAIN CONTAM NAT PERIMETERS, SO  I HAVE TO MAKE SURE THE TREATMENT  FACILITY IS UP TO PAR TO MEET REQUIREMENTS  WE HAVE.  

LET ME ASK THIS QUESTION THEN.  

YES.  

HOW DO I AS A COUNCILMEMBER KNOW  WHETHER THE RESERVES THAT WE HAVE  LISTED ON THE FORECAST AT THE VERY  END OF  THE FIVE YEARS ARE APPROPRIATE FOR  OUR EXPENDITURES AND REVENUES, HOW  DO I BALANCE THAT.  

WELL, YOU SHOULD HAVE AN  ACTUAL EMERGENCY  RESERVE.  

OKAY.  

AND THEN ALSO --  I LIKE THE TERM ALL SINKING  FUNDS CANNOT BE EXPENDED MORE THAN  THE AMOUNT IN THE FUND UNLESS WE  WERE GOING TO GO INTO DEBT AND THAT  WOULD ABOUT SOMETHING WE WOULD HAVE  TALKED TO  YOU ABOUT. IN WHAT BERNADETTE SHOWS  IS YOU WILL SEE HOW THE  FUND BALANCES. CHARLENE YOU WANT  TO ADD TO THIS.  

THE NUMBERS JUMPED AROUND SO  MUCH -- IT IS KIND OF.  

YES -- IF  YOU TAKE WHAT IS IN  PERSONAL SERVICES OPERATING SERVICES  CAPITOL OUT LAY AND DEBT SERVICES  THOSE ARE THE ONGOING EXPENSES AND  THE CAPITOL COMES IN AND OUT DEPENDING  ON THE PROJECTS THEY ARE NEEDING  TO DO. AND SO WHEN YOU COMPARE THAT,  YOU SEE THAT THEIR REVENUES ARE  HIGHER THAN  THE ONGOING OPERATING EXPENSES  EXCLUDING THE CAPITOL IMPROVEMENTS,  SO IT JUST DEPENDS ON THE  NUMBER OF PROJECTS AND THE COST.  

THANK YOU.  

I THINK THE DISCUSSION, TOO,  IS GOOD AS FAR  AS THE RESERVES GO BECAUSE WHEN  WE TWEAK THIS AND COME BACK AND  DISCUSS IT AGAIN, I  THINK IT IS GOOD  TO SEPARATE THE SERVES WHETHER,  OPERATING CAPITOL OR SINKING FUND  -- IT IS SPENDING THAT IS EAR MARKED  FOR A CERTAIN PROJECT -- IT IS RESERVED  BUT FOR A LATER DATE. IT  IS NOT NECESSARILY AN EMERGENCY  RESERVE. I THINK THAT IS A  GOOD DISTINGUISHING FACTOR AS COUNCIL  WE NEED TO LOOK AND SEE WHERE THE  WIGGLE ROOM IS SHOULD  WE NEED IT. THAT IS A VERY IMPORTANT  DIFFERENCE TO MAKE.  

WE CAN GIVE YOU THAT. WE  UNDERSTAND THAT INTERNALLY SOME  OF THIS GOT LUMPED TOGETHER BECAUSE  SHE'S SUPPOSED TO LOOK AT ALL  REVENUES AND ALL RESERVES. THE OTHER  THING IS IN BLUE -- RIGHT NEAR THE  BOTTOM OF THE PAGE -- I  HAD THEM SHOW YOU  THE IMPACT OF ANY TYPE OF WAGE INCREASE  AS A 1%. SO AS YOU GO THROUGH THESE,  YOU CAN LOOK TO SEE WHAT WOULD HAPPEN  TO THIS FUND -- IT IS ALL PARTICULAR  TO THE FUND -- OF AN  IMPACT COST  OF A WAGE INCREASE. SO AS YOU LOOK  AT EACH FUND YOU WILL KNOW  WHAT THE  IMPACT IS. IT IS NOT BUDGETED IN  HERE BUT IT SHOWS THE IMPACT.  

AS AN EXAMPLE TO SPEAK TO  THAT PORE THAT WATER UTILITIES FUND  IF YOU LOOK AT THE BOTTOM IT  SAYS A  1% SALES  INCREASE EQUALS $27,932, THAT IS  THE BENEFITS ASSOCIATED WITH THE  SALARY. THAT IS UNDER PROJECTED  STAFFING LEVELS WITH A 1% INCREASE  THAT WOULD BE HOW MUCH IT WOULD  COST PER YEAR IN THIS FUND. THIS  IS JUST FOR INFORMATION PURPOSES.  IT IS NOT FACTORED INTO ANY OF THE  NUMBERS.  

WHAT YOU WILL SEE IN FUNDS LIKES  THIS -- THESE TEND TO BE  HEAVY CAPITOL FUNDS WITH A LOT OF  POWER THAT GOES INTO THE COST OF  THE WATER. NOT AS MUCH PEOPLE. COMPARE  THAT TO THE SHERIFF'S OFFICE THAT  IS TOTALLY OPPOSITE IT -- IT IS  ALL ABOUT PEOPLE. SOME FUNDS IT  IS MORE ABOUT THE EQUIPMENT AND  ENERGY WE USE.  

JUST ONE FINAL QUESTION ON THE  GRAPH WHERE WE HAVE  WATER AND SEWER REVENUES WHERE  DO WE  LUMP REUSE SALE.  

I'M SORRY.  

WHICH -- IS IT IN WATER OR  SEWER.  

IT IS IN  WATER.  

WATER  REVENUE.  

OKAY.  

MOVING RIGHT ALONG. NEXT AND  FINAL ENTERPRISE FUND THAT WE ARE  GOING TO TALK ABOUT TODAY.  PARKING GARAGE.  OKAY, PARKING  GARAGE REVENUES  WITH THE EXCEPTION OF  INVESTMENT IN OTHER MISCELLANEOUS  INCOME ARE ENTIRELY DERIVED  FROM FEES FROM PARKING AT THE  OCEAN CENTER PARKING GARAGE. THE  FORECAST HAS A SLIGHT  DECREASE FROM  2012 ACTUAL REVENUES OF 2.389  MILLION AND  ESTIMATED 2013 REVENUES OF $2.355  MILLION WITH REVENUES FORECASTED  IN THE AMOUNT OF $2.3  MILLION IN CHANGE  FOR FISCAL YEARS 2014 THROUGH 2017.  THIS REDUCTION IS BASED ON AN INTERNAL  ANALYSIS OF YEAR TO DATE COLLECTIONS  IN WHICH ACTUAL SPECIAL EVENT REVENUES  WERE APPROXIMATELY 5% LESS THAN  BUDGETED.  PERSONAL SERVICES EXPENDITURES  FOR 2014 THROUGH 2017 ARE  FORECASTED IN LINE WITH THE 2012  ACTUAL SPENDITY  YOU'RES, AN ESTIMATED 2013  COST AND  THEY REMAIN  FLAT  WITH NO  FORECASTED RAISES. OPERATING EXPENDITURES  DECREASED IN 2014 DUE TO  THE TIMING OF SIGNIFICANT MAINTENANCE  AND REPAIRS.  FOR INSTANCE, I THINK IN  2013 THERE WAS  AN ELEVATOR THAT WAS REPAIRED  ONGOING  OPERATING EXPENDITURES HAVE  BEEN FORECASTED TO REMAIN RELATIVELY  CONSISTENT WITH NO SIGNIFICANT CHANGES  MADE OVER THE FORECAST  PERIOD AND FINALLY 2013 CAPITOL  OUTLAY EXPENDITURES I MENTIONED  WERE FOR A  NEW ELEVATOR. SMALL AMOUNTS OF FUND  RESERVES ARE FORECASTED TO BE  USED THROUGHOUT THE PERIOD  PRIMARILY FOR CAPITOL PURPOSES BUT  FOR SOME USES IN  OPERATING  JUST UNDER $15,000 AND  IN 2017 OF $22,000. PRETTY MUCH  -- NOT IN EVERY SINGLE CIRCUMSTANCE,  BUT PRETTY MUCH IT HAS ALWAYS  BEEN YOUR POLICY TO BIG  INTO ACCUMULATED FUND BALANCE FOR  ONE TIME EXPENDITURES AS  OPPOSED TO ONGOING OPERATIONS, WHICH  I THINK IS A GOOD FISCAL POLICY.  

THAT IS ONE OF MY BIG  ISSUES, NEVER WANT TO  FUND  AN ONGOING THING WITH THIS --  IT SHOULD COME FROM APP. A ONE TIME  COST. IN FACT THAT IS ONE OF  THE GREAT DANGERS PEOPLE DO. THAT'S  HOW YOU GET IN TROUBLE WHEN YOU  USE ONE TIME MONEY TO COVER  ONGOING COST THEN YOU CREATE A HOLE  FOR NEXT YEAR AND YOU CREATE A HOLE  FROM THE REVENUE YOU SPENT.  

 NON RECURRING REVENUE.  

YOU BET YA.  

ALSO, THIS IS THE FIRST THING  THAT WE HAVE LOOKED  AT SO FAR  TODAY IN WHICH THE PARKING  FEES -- PARKING GARAGE FEES  WERE LAST INCREASED BY COUNCIL ACTION  IN APRIL OF 2010  AND THAT STAFF  IS RECOMMENDING  CHANGES  THAT COULD GENERATE AN  ADDITIONAL $17,260 ANNUALLY -- TALKING  ABOUT THE REVENUE PIECE.  

THAT WAS NOT SOMETHING YOU WOULD  REACT TO TODAY BUT I WAS  ASKED BY COUNCILMEMBERS THAT  YOU WILL SEE AS WE GO  THROUGH THIS --  I WILL HIGH LIGHT -- WE TRY TO BALANCE  THINGS AND WE TRY TO BRING IN ENOUGH  REVENUE SO WE ARE  ADEQUATELY RUNNING THE GARAGE THAT  IS BOTH FISCALLY AND HAS CAPITOL  PURPOSE THAT MAKES SENSE IN TERMS  OF PUTTING MONEY BACK  IN THE FACILITY.  

THIS FUND, THE FIRST PAGE --  FOR EVERY FUND WE HAVE 3 PAGES --  WE HAVE  THE  SYNOPSIS OF THE FUND, AND  THAT IS THE FIRST ONE WHERE WE  HAVE AN ADDITIONAL SHEET IN WHICH  THERE IS POLICY DIRECTION, WHERE  STAFF IS MAKING A RECOMMENDATION  OF WHAT THEY ARE SAYING WE NEED  TO DO. WE ARE GOING TO HAVE SOME  MORE OF THOSE.  

IT IS NOT A RECOMMENDATION AT  THIS POINT -- IT IS SOMETHING THAT  I AM CONSIDERING IF I AM GOING TO  MAKE A RECOMMENDATION I WILL  BRING IT FORWARD. BUT I THOUGHT  THIS WAS THE APPROPRIATE TIME TO  TALK ABOUT THOSE THINGS WHERE I  EITHER NEED DIRECTION OR I COULD  BE COMING TO YOU WITH A  REQUEST IN THE FUTURE. YOU ARE NOT  REACTING TO THAT TODAY BUT THESE  ARE AREAS WHERE I MAY ASK FOR GUIDANCE.  

AND I WILL GO AHEAD AND READ  THIS.  

WE WILL DO THIS FOR  FUND --  YOU WILL MAKE SOME SUGGESTIONS  -- YES I WILL BE BUT TODAY I'M JUST  GIVING YOU FOREWARN.  

JUST TO THINK ABOUT -- THE PARKING  GARAGE HAS BEEN USING FUND  BALANCE PROCEEDS FROM PRIOR YEARS  AND AT THE END OF FISCAL YEAR  17 THE RESERVES ARE  ESTIMATED TO BE AT $185,000 WHICH  IS LESS THAN 1 MONTH OF OPERATING  EXPENSES. SO THAT IS WHY HE IS  ASKING YOU TO CONSIDER THAT  POLICY DIRECTION. I DID WANT TO  CALL THAT TO YOUR ATTENTION BECAUSE  THAT IS THE FIRST TIME NOW TODAY  WE HAVE SEEN IT.  

MR. MANAGER.  

YES.  

WHAT SORT  OF INCREASE DOES THIS ANTICIPATE?  

DO WE KNOW RIGHT  OFFHAND? DO YOU REMEMBER EXACTLY  WHAT IT IS? I WILL GET IT FOR  YOU.  

OKAY.  

I DON'T WANT TO QUOTE THE WRONG  THING. I WILL GET IT FOR YOU.  

AND ALSO IF WE HAVE THIS COME  UP WHERE THE DEBT SERVICE, LET'S  SAY IN 2024 -- I THINK YOU READ  IN YOUR PACKET IT RUNS OUT AND IS  PAID OFF  THIS  FUND IS ESTIMATED TO MAKE $1 MILLION  A YEAR AS A PROFIT -- RIGHT  -- SO WE NEED TO MAKE THE DISTINCTION  WHEN WE ARE TALKING ABOUT RATE CHANGES  AND NOT POLICY AND NOT CRIPPLING  WHAT WE'RE TRYING TO DO. IF WE TALK  ABOUT DEBT SERVICE THAT WILL RUN  OUT -- IF WE CAN HAVE  -- ESPECIALLY THESE ENTERPRISE FUNDS  WE NEED TO POINT OUT AT  A POINT IN  TIME THEY WILL BE PROFITABLE.  

HOPEFULLY.  

YOU ARE TALKING  ABOUT A MILLION DOLLARS FROM 2024  TO 2025, SO THAT NEEDS TO BE PART  OF THE DISCUSSION  WHEN  WE TALK ABOUT CHANGES .  

THAT'S A VERY GOOD POLICY QUESTION  BECAUSE THE BALANCE WE DO HERE IS  -- IT IS NOT ABOUT MAKING  MONEY. IT IS THE CHOICE THE COUNCIL  MAKES ON HOW THAT FEE IMPACTS OTHER  PEOPLE AND DO YOU WANT PEOPLE  USING THAT GARAGE SO UNLIKE SOMEONE  WHO WANTS TO MAKE A PROFIT WE HAVE  TO BALANCE OFF IS THERE A  GREATER PUBLIC GOOD TO GET PEOPLE  TO GO THERE. THERE IS  A NATURAL TENDENCY TO KEEP FEES  DOWN. BUT HE IS RIGHT, IF THE DEBT  LEAVES WHETHER THIS FUND OR ANOTHER  ONE, IT CREATES OPPORTUNITY FOR  YOU TO MAKE CHANGES IN THE POLICY.  

IT IS A BUSINESS DECISION. WE  ARE CHARGING WHAT IT COSTS US RATHER  THAN WHAT WE THINK THE MARKET IS.  

CORRECT.  

SO WHEN WE HAVE  A MILLION DOLLARS SURPLUS EVERY  YEAR WILL YOU REDUCE THE PRICE.  SO I DON'T  THINK WE ARE DOING IT THE RIGHT  WAY.  

WE DON'T HAVE A CHOICE. HAVE  YOU TO MEET EXPENSES.  

IT IS AN ENTERPRISE. WHEN YOU  ARE TALKING ABOUT A FORECAST YOU  HAVE TO TAKE INTO CONSIDERATION  DEBT SERVICE AT ANY LENGTH.  

HE'S RIGHT.  

WE HAVE TO TAKE IT INTO CONSIDERATION.  AND AT THE END OF THE MEETING I  WILL ASK  IN REDUCTION OF  FEES FOR $10,000 [ LAUGHTER ]  

NOW IF YOU COULD CIRCLE ON THERE  WHERE IT IS COMING FROM. OKAY.  I KNOW.  

OKAY CALLING TO  YOUR ATTENTION ITEMS THAT ASSUMPTIONS  THAT ARE MOST SENSITIVE TO CHANGE,  REVENUES IN 2013 ARE ESTIMATED TO  DECREASE FROM THE PRIOR YEAR  AND SHOULD ADDITIONAL REDUCTIONS  OCCUR IN SUBSEQUENT YEAR THERE'S  WILL BE MORE OF A SHORTFALL IN  REVENUES THAT WOULD REQUIRE A FURTHER  REDUCTION AND CONTROL OF EXPENDITURES  OR USE OF FUND RESERVES  THE  TIME OF CAPITOL EXPENDITURES  MAY BE MODIFIED. WE NOTED  NO INCONSISTENCIES -- IN  ASSUMPTIONS. DEBT SERVICE PAYMENTS  WERE AGREED AND  FINALLY WE HAD  NO UNUSUALLY OR INCONSISTENT BUDGET  PRACTICES THAT WE NOTED WITHIN THIS  5 YEAR  FUND FORECAST. OKAY. NOW I'M  JUST GOING TO  KEEP GOING.  

BERNADETTE.  

YES, SIR.  

THIS IS PROBABLY UNFAIR TO ASK  YOU BUT DO YOU KNOW WHAT THE  INTEREST RATES ON THESE BONDS ARE.  

I CAN GET IT  TO YOU. I DON'T KNOW OFF THE TOP  OF MY HEAD.  

OKAY.  

SEEING AS HOW WE ARE --  YES, SIR.  

I THINK AT ONE POINT -- IT'S  BEEN A COUPLE YEARS -- WE HAD ALL  THE BONDS WE HAD AND THEY LISTED  THEM BY RATE. WE BOUGHT DOWN A  LOT OF THEM, MAYBE IT IS A GOOD  TIME TO UPDATE THAT CHART. IT WILL  PROBABLY BE REALLY  HELPFUL FOR ALL OF US.  

MIGHT MAKE MONEY ON THAT.  

STAFF HAS BEEN DOING A  GOOD JOB OF  THINGS BUYING  DOWN.  

5.13%.  

OKAY. I'VE BEEN ASKED  -- ANY OTHER QUESTIONS SIR.  

NO. I'M DONE.  

ALL RIGHT. I'VE BEEN ASKED BY  THE MANAGER TO LET EVERYBODY KNOW  WE WILL KEEP MOTORING RIGHT ON THROUGH  THIS. WE WILL GIVE YOU EXTRA TIME  MISS PARKER BECAUSE WE GOT DRAGGED  DOWN AT FIRST. WE WILL CONTINUE  MOVING ON WITH THE SPECIAL REVENUE.  WE WILL KEEP GOING IF IT IS ALL  RIGHT WITH THE  COUNCIL. WE WILL CONTINUE ON UNTIL  1:15 AND  WE WILL BREAK FOR  45 MINUTES FOR LUNCH AND WE WILL  COME BACK IN THE AFTERNOON.  

ARE YOU OKAY WITH  THAT BERNADETTE.  

YES.  

YOU'RE THE ONE IN THE HOT  SEAT.  

IT IS EASY FOR  ME TO LISTEN.  

OKAY. MOVING RIGHT ALONG ANY  MORE QUESTIONS.  

IS  THAT OKAY WITH EVERYBODY. 1:15 GOOD?  GOOD.  

I HAVE TO LEAVE  AT 1:10.  

ALL RIGHT YOU WILL  BE EXCUSED. ALL YOURS MISS PARKER.  

ALL RIGHT NOW WE ARE  MOVING ON TO A NEW  TAB, SPECIAL REVENUE FUNDS. JUST  REALLY TO HELP PEOPLE UNDERSTAND,  WE JUST  WENT THROUGH ENTERPRISE FUNDS, BY  DEFINITION THEIR MAJOR SOURCE OF  REVENUE IS THROUGH USER CHARGES  AND THEY  WILL BE SELF SUPPORTING IDEALLY.  THE SPECIAL REVENUE  FUND IS THE PRIMARY SOURCE OF REVENUE  -- A SPECIAL REVENUE FUND BY DEFINITION  IS A FUND  THAT HAS A SUBSTANTIAL PORTION OF  CASH IN FLOWS  ARE RESTRICTED OR COMMITTED. THERE  ARE STRINGS ATTACHED TO THAT MONEY  EITHER FROM AN OUTSIDE THIRD PARTY  OR AS A  MATTER OF LAW. JUST KEEP THAT  IN MIND. THERE ARE STRINGS ATTACHED  TO THIS  MONEY AND WE CAN ONLY SPEND THESE  FUNDS IN ACCORDANCE WITH THOSE STRINGS.  THE FIRST WE WILL TALK ABOUT IS  THE TOURIST DEVELOPMENT TAX.  

ARE  -- TO REFRESH  EVERYONE'S MEMORY, THE TOURIST  DEVELOPMENT RESORT TAX WAS  ENACTED IN 1978 INITIALLY  LEVEEING 2% TAX  ON SHORT-TERM RESIDENTIAL RENTALS  WHICH IS DEFINED AS RENTALS OF 6  MONTHS OR LESS. IN APRIL  OF 2003 THE COUNCIL  RAISED THE  TAX TO  3% EFFECTIVE  JULY 1st, 2003. REVENUES FROM  THESE FUNDS ARE PLEDGED  TO -- REVENUE  BONDS, REMODELING REPAIR, IMPROVEMENT,  MAINTENANCE, OPERATION OR PROMOTION  OR ONE OR MORE  PUBLICLY OWNED  AND OPERATING  CONVENTION CENTERS WITHIN  VOLUSIA COUNTY. 2% PROVIDES FUNDING  FOR DEBT SERVICE ON 2002 BOND ISSUE  FOR THE CONSTRUCTION OF  THE OCEAN CENTER AND ADDITIONAL  1% PROVIDES FUNDING  FOR THE 2004 TOURIST DEVELOPMENT  TAX BOND ISSUE ON THE  EXPANSION OF THE OCEAN  CENTER. VOLUSIA COUNTY IS A CHARTER  COUNTY AND WAS AUTHORIZED TO DO  SELF COLLECTION ADMINISTRATION OF  THIS. THE SERVICE CHARGE FOR THIS  ACTIVITY IS 2% WHICH IS USED TO  COLLECT, PROCESS, AND DO THE  ADMINISTRATION WITHIN THE REVENUE  DIVISION.  SO THE --  SO IF WE  TAKE A LOOK AT THIS  AGAIN, THE MONIES WITHIN  THIS FUND IS PRIMARILY DEPENDENT  ON THE SHORT-TERM RENTAL TAX COLLECTIONS,  3% TAX RATE -- WITH  ESTIMATED FISCAL YEAR 2013  AMOUNTS BASED ON COMBINED  ANALYSIS OF YEAR-TO-DATE COLLECTIONS  AND PAST YEAR'S HISTORY. USING THE  ESTIMATED FISCAL YEAR 2013 AMOUNTS  AS A BASE, A 2%  GROWTH FACTOR IN TAX REVENUES  HAS BEEN APPLIED TO EACH CONSECUTIVE  YEAR IN THE FORECAST -- IT WAS APPLIED  BASED ON THE STATE OF FLORIDA DEPARTMENT  OF REVENUE  OFFICE OF  ECONOMIC AND DEMOGRAPHIC RESEARCH  PROJECTIONS. EXPENDITURES WITHIN  THE FUND INCLUDE A  2% SERVICE CHARGE  FOR ADD MINUTITIERING THE TAX RECEIPT  AND DISTRIBUTIONS.  THE  REMAINING BALANCES ARE RESTRICTED  BY STATE STATUTE AND ORDINANCE AND  TO BE FIRST USED TO MEET  THE DEBT SERVICE REQUIREMENTS IN  2002 AND 2004 TAX  FUNDS WITH REMAINDER TO BE TRANSFERRED  TO THE OCEAN CENTER FUND. TALKING  ABOUT THINGS THAT ARE -- GO AHEAD.  

OKAY NOW THIS IS AS WE ALL LIKE  TO CALL IT THE HEADS AND BEDS TAX  -- THAT'S WHAT THIS IS.  

YES, SIR.  

AND I'M NOTICING THAT WE HAVE  -- I'M SORRY  -- I  JUMPED WAY AHEAD --  

THE 6%  TOTAL -- HALF GOES TO THIS FUND  AND THE OTHER HALF GOES TO THE  -- WE WILL GET TO  IT -- THERE'S  TWO DIFFERENT FUNDS. IT  IS CONFUSING. THE TOURIST TAX FUND  IS FOR OCCASION CENTER  STUFF.  

THE QUESTION I HAVE -- THE SERVICE  CHARGE FOR THE ACTIVITY IS 2%.  

YES, MA'AM.  

WHICH IS -- WHO  GETS THAT.  

THE COUNTY GENERAL FUND. AND  I BELIEVE YOU  HAVE THE ABILITY -- STATURE TORI  ILLLY YOU CAN CHARGE 3%  BUT YOU ONLY CHARGE 2%.  

BUT YOU COULD CHARGE 3%.  

YES, MA'AM.  

THANK YOU.  

BERNADETTE DO YOU KNOW WHAT THE  STATE OF FLORIDA CHARGES WHEN THEY  ADMINISTER IT.  

I THINK FOR SALES TAX IT IS ALSO  A 3% CHARGE. IF YOU DO A  SALES TAX RETURN I THINK YOU HAVE  3% IN EFFECT.  

OKAY THANK YOU.  

EVERYONE'S TAKING THEIR CUT.  

WE'RE CHEAPER THAN  THE STATE.  

THAT WAS WHY I ASKED  THE QUESTION.  

ONE OF THOSE WHERE YOU ALREADY  KNOW THE ANSWER TO THE QUESTION  -- I'M SO GLAD  I ANSWERED  IT RIGHT. WOOHOO.  

SO THIS IS ACTUALLY A TWO PART  TAX FROM WHAT I UNDERSTAND.  

YES.  

THE TOTAL TAX PERCENTAGE IS 6%,  CORRECT.  

YES, SIR.  

SO WE ARE ONLY TALKING RIGHT  NOW ABOUT 3%.  

RIGHT.  

I AM JUST MAKING  NOTES.  

ABSOLUTELY.  

AND THE OTHER 3% -- YOU  WILL  TALK ABOUT THAT  LATER. OKAY. I'M GOLDEN NOW, THANK  YOU.  

OKAY. ALL RIGHT.  AGAIN, TALKING ABOUT THINGS  THAT ARE MOST  SENSITIVE TO CHANGE. THE 3% TAX  RATE SET BY  YOU, THE COUNTY COUNCIL AND IT  HAS BEEN  PLEDGED AS  COLLATERAL TO THE 20002  AND 2004 TAX REVENUE BONDS  WHICH ARE DEPEND ANT  ON  THE QUANTITIES  OF SHORT-TERM RENTALS [ CAPTIONER  CHANGING ]  

. 

COUNCIL MEN PATTERSON SUGGESTED THAT WE LOOK INTO DOING A MAIL-OUT, AND WE DISCUSSED THAT WITH THE COUNCIL, AND THE COUNCIL DESIRED MOVE AGO HE HAD WITHFUL THAT WE DO DO A MAIL OUT TO 12,829 HOMES. WE RECEIVED 689 CALLS AFTER THE MAILOUTFUL AFTER TALKING WITH . AFTER TALK -- MAILOUT. WE DETERMINED 75 OF THEM NEEDED TO RECEIVE A PACKET OF INFORMATION. 

WE'RE ALSO GOING AFTER THE IDEA OF THE PEOPLE ON THE INTERNET ADVERTISING, GO AFTER THAT. A LOT OF PEOPLE THAT WE DIDN'T HAVE TO SEND THEM AN ADDITIONAL PACKET, WE REMINDED THEM OR THEY ENSURED US THEY WERE GOING TO SEND US THE TAX. I THINK IT'S A GOOD EFFORT FOR THE MONEY. IT WANT TO REMIND YOU THAT'S GOING OUT. I'M HOPING THE MEDIA WILL PICK UP ON THE FACT THAT WE'RE GOING AFTER EVERYBODY NOW. 

SO WE'RE TALKING ABOUT A LITTLE OVER 10,000 OUT THERE RUNNING THEIR PLACES OUT AT ALL? IS THAT'S WHAT'S GOING ON? 

WE HEARD FROM 689 OF THE 12,000 . SOME OF THEM MAY BE REPORTING. SOME OF THEM MAY NOT BE RENTING. 

A GOOD PORTION OF THOSE MAY NOT BE RENTING THEM OUT. THEY'VE WITHIN WARNED. 

CHARLENE, ANOTHER QUESTION ALONG THOSE LINES, HAVE WE CHECKED WITH THE STATE OF FLORIDA TO SEE IF ANY OF THESE PEOPLE ARE PAYING SALES TAX? 

YES, SIR, WE DO. 

BUT NOT PAYING US? 

WE DO CROSS REFERENCE WITH THE DEPARTMENT OF REVENUE. 

IS THERE ANY WAY TO GET THEM FIRED UP TO LOOK AT, THIS OR DO THEY JUST NOT CARE? IT'S NOT REALLY HIGH PRIORITY WITH THEM? IT WOULD BE NICE TO BE ABLE TO BOOT STRAP ON THE STATE OF FLORIDA. 

WE CAN NEWS THE INFORMATION, BUT I'M NOT SURE WE CAN COLLECT IT THAT WAY. >> WE EXCHANGE INFORMATION WITH THE DEPARTMENT OF REVENUE. WE TELL THEM WHAT THEY'RE COLLECTING FROM AND WE TELL THEM WHO WE'RE COLLECTING FROM, AND THEY CROSS REFERENCE. WE GET INFORMATION FROM THEM, AND THEY GET INFORMATION FROM US. WE'RE GOING ENTER INTO A SCOPE OF WORK WITH JAMES MOORE FOR THEM TO GO OUT AND DO RANDOM AUDITS IN OUR SYSTEM. 

WE'RE GOING TO ADVERTISE IT TOO. THAT'S OUR NEXT STEP. 

ALL RIGHT. WE'RE ALSO CHECKING THE INTERNET. 

ONE FINAL QUESTION, IS THERE A CRIMINAL STATUTE ASSOCIATED WITH THIS? 

YES. 

OH, THAT'S GREAT. 

THE MAIL OUT SPOKE TO THAT. I BELIEVE THAT'S WHY WE GOT 689 CALLS. 

ON PROSECUTION. 

I ASKED R.J., I SAID CAN YOU -- DO DPA, BUT IF YOU PROSECUTE ONE, THEN THERE WON'T BE ANY MORE. IF GET THAT TO THAT POINT THROUGH THESE AUDITS, I THINK WE'RE IN A GOOD PLACE. IT WILL DO THE WORK FOR US, DOUG, HONESTLY. 

HOW MANY DID WE SEND OUT, CHARLENE? 

12,839. 

WHERE DID WE GET DATABASE FROM? 

HON-HOMESTEADED PROPERTY OWNERS EAST OF THE RIVER, I BELIEVE, IS WHAT WE ENDED UP DOING. 

OKAY. THANK YOU. DOES THAT NUMBER SOUND A LITTLE LOW, 75 THAT WE ENDED UP WITH THAT WE SENT -- 

I DON'T THINK SO. I THINK THESE ARE PEOPLE THAT ACKNOWLEDGE THAT THEY PROBABLY HAVE A PROBLEM. WHAT SUFFICIENT 689 THAT CALLED TO EITHER VERIFY THAT THEY'RE GOING TO COLLECT OR THEY'RE COLLECTING IT. AND THEN SOME PEOPLE OBVIOUSLY AREN'T RENTING OR THEY NOW KNOW IT'S A CRIMINAL OFFENSE IF THEY DON'T. WE'RE HOPING IT HAS THE IMPACT. I THINK MR. WAGNER PUT IT RIGHT WHEN HE SAID THOSE ARE SMALL AMOUNTS TO GO AFTER SOMEBODY CRIMINALLY ON AN INDIVIDUAL BASIS. IF THEY KNOW THEY WILL START DOING, THIS IN SOME CASES, IT'S THE NUDGE PEOPLE NEED TO FOLLOW THE LAW. WHAT I'M HOPING, AND I THINK MR. PATTERSON SUGGESTED THAT, THAT IN SOME CASES IN, WAS THE MOST EFFECTIVE WAY WITH THE SMALLEST HAMMER TO GET ACTION. WE'RE NOT DONE. HE'S DOING AUDITS. WE'RE LOOKING AT THE INTERNET TO THE SEE WHO IS ADVERTISING. WE'VE STARTED THIS. 

SOME ALSO RENT FOR LONGER PERIODS OF TIME, SO THEY DON'T FALL IN SOME OF THIS CATEGORY. 

SOME ARE SNOWBIRDS. THE POINT IS HAVING 75, THAT'S A 75-ROOM HOTEL THAT MAY BE RENTING YEAR ROUND. IF YOU LOOK AT THAT NUMBER, THAT COULD BE A BIG NUMBER. THE PEOPLE THAT DID THAT ARE THE HONEST PEOPLE. THOSE ARE THE ONES WHAT WERE LIKE WHOA. SO THE ONES OUT THERE, WHICH I BELIEVE ARE SIGNIFICANTLY MORE THAN THAT, ARE NOT GOING TO DO IT WITH JUST A MAILER. 

I ALSO THINK THAT IF WE GET MORE AGGRESSIVE WITH SOMEBODY, I THINK THE FACT THAT WE HAVE A HISTORY OF GIVING PEOPLE NOTICE BEFOREHAND, I THINK, WILL BODE WELL FOR US WITHIN WE GET MORE AGGRESSIVE. SOMEONE PROBABLY HAS IGNORED OR WARNING. 

I JUST HAVE A QUESTION, BECAUSE I DIDN'T SEE THE LETTER. IN NOTIFYING PEOPLE, THE DID YOU CONSIDER ANY KIND OF THING WHERE ANYBODY, LIKE, HAD AN OPPORTUNITY UNDER AMNESTY TO GET CURRENT AND MAKE GOOD? 

THAT WAS PART OF THE DISCUSSION THEY COULD HAVE WITH US WHEN THEY CALLED. 

OKAY. ALL RIGHT. AGAIN, I'M GOING BACK TO THINGS POTENTIALLY THAT ARE SUBJECT AND SENSE TOUGH TO CHANGE WITHIN THIS -- SENSITIVE TO CHANGE WITHIN THIS TAX FUND. THE ADVERSE IMPACT FROM WHAT'S PROJECTED WOULD PROBABLY BE OBSERVED WITHIN THE OCEAN CENTER FUND, BECAUSE THIS IS GOING TO PAY THEIR DEBT SERVICE. I WANT TO CALL TO YOUR ATTENTION THAT YOU ARE CHEAPER THAN THE STATE AND THAT THE ADMINISTRATIVE SERVICE CHARGE THAT THE GENERAL FUND RECEIVES NOW THE 2% BUT THAT YOU ARE ALLOWED TO GO AS HIGH AS 3%, AND THAT IS AT THE DISCRETION OF THE COUNTY COUNCIL. WE NOTED NO INKOIN I S KOINT -- INCONSISTENCIES. WE ALSO RECALL EWE LATED THE 2% GENERAL FUND ADMINISTRATIVE FEE CHARGES, NOTE NOTHING ACCEPTION S --  EXCEPTIONS. FINDLY, WE NOTE NOD UNUSUAL ON IN --  FINALLY, WE NOTE NOD INCONSISTENT BUDGET PRACTICES. THE NEXT SPECIAL REVENUE FUND THAT WE WILL TALK ABOUT IS FUND NUMBER 108. IT IS THE SALES TAX TRUST. AGAIN, THE PRIMARY PURPOSE OF THE SALES TAX TRUST IS TO RECORD THE COUNTY'S RECEIPT OF YOUR DISCRETIONARY HALF CENT SALES TAX. IT'S RECEIVED IS ON A MONTHLY BASIS. THE HALF CENT SALES TAX IS CURRENTLY ALLOCATED BASED ON THE COUNTY'S POPULATION. THE INCORPORATED POPULATION RECEIVES 76%, AND THE UNINCORPORATED POPULATION, WHICH IS THE MSD FUND, RECEIVES 24%. I WANT TO CALL TO YOUR ATTENTION THAT'S HOW YOU'RE CURRENTLY DOING IT, BUT IT'S NOT REQUIRED THAT YOU DO IT THAT WAY. THAT'S SOMETHING THAT'S SUBJECT TO CHANGE. FROM THE AMOUNT THAT'S ALLOCATED TO THE GENERAL FUND, REVENUES ARE DISTRIBUTED FIRST FOR DEBT SERVICE AMOUNTS, BECAUSE YOU DO HAVE -- YOU HAVE BOND OUT THERE THAT -- YOU HAVE DEBT OUT THERE SPECIFICALLY THAT IS -- IT'S PLEDGED. THESE REVENUES ARE PLEDGED TO PAY OFF THAT DEBT. AND THAT IS THE SUBORDINATE SALES TAX LIEN DEBT SERVICE FUND FOR THE 2008 SERIES BOND, CAPITAL IMPROVEMENT FUNDS FOR THE 2012 SERIES BONDS AND THE CAPITAL IMPROVEMENT DEBT SERVICE FUNDS FOR THE 2009A AND 2009B SERIES BONDS. THE REMAINING AMOUNT IS DISTRIBUTED TO THE GENERAL FUND. THE MSD PORTION, 24%, THOSE REVENUES ARE DISTRIBUTED FIRST FOR DEBT SERVICE. THE AMOUNT FOR DEBT SERVICE TRANSFER FOR THE CAPITOL IMPROVEMENT DEBT SERVICE FUND FOR THE 2009A SERIES BOND FOR SHERIFF'S VEHICLES AND HELICOPTER FINANCING, AND THE REMAINING AMOUNT IS DISTRIBUTED TO THE MSD FUND. 

THIS MAY NOT BE A QUESTION THAT YOU CAN ANSWER, SO I'M GOING TO REFER THIS TO THE COUNTY MANAGER. I'M LOOKING OVER THIS SALES TAX TRUST FUND AND THE PREVIOUS FUND, HEADS AND BEDS FUND. JUST FOR A QUICK CALCULATION, WE'RE SPENDING $9.1 MILLION BEING TRANSFERRED TO THE OCEAN CENTER IN ONE SHAPE OR FORM, YET THIS IS THE HEADS AND BEDS AND I'M STILL NOT KNOWING WHERE ALL THIS OTHER MONEY IS SUPPOSED TO BE GOOD AFTERNOON GOING. THIS IS A LOT --  TO BE GOING. THIS IS A LOFT MONEY GOING TO THE OCEAN CENTER. AM I CORRECT IN MY ADDITION? AT YOUR LEISURE, SIR. 

CHARLENE WILL TRY TO WALK YOU THROUGH THAT, OKAY. 

WHAT YOU'RE GOING TO SEE IS THIS MONEY TRANSFERRED TO FUND 118, WHICH IS ON PAGE 39 IN THE SAME GROUPING . IT'S ON PAGE 39. YOU'LL SEE THE TRANSFER FROM THE SALES TAX -- 

I WAS LOOKING JUST -- I WAS JUST LOOKING RIGHT STRAIGHT DOWN ON THE ADOPTED. THIS IS WHAT WE'RE PAYING RIGHT NOW. 

RIGHT. SO IF YOU LOOK ON PAGE 39. 

YES. 

THAT'S FUND 118. THAT'S THE OCEAN CENTER. YOU SEE THE THIRD LINE DOWN, IT SHOWS THE APPROXIMATELY 1.3 MILLION TRANSFER FROM THE SALES TAX FUND. AND THEN RIGHT BELOW THAT IS 2.8 TRANSFER FROM THE BED TAX. 

THERE WE GO. 

I SEE A DISCREPANCY. I MEAN, I'M LOOKING AT FUND 106, AND I'M LOOKING AT 4.7 MILLION TRANSFERRED TO OCEAN CENTER DEBT, OCEAN CENTER EXPANSION, 659, AND TRANSFER TO THE OCEAN CENTER OF 2.1. 

RIGHT. BECAUSE THERE ARE TWO FUNDS INVOLVED IN THOSE TRANSFERS. ONE IS FUND 118 AND THE OTHER IS THE DEBT SERVICE FUND. TWO DIFFERENCE FUNDS COMPRISE THOSE TRANSFERS. 

BUT STILL THERE'S A LITTLE BIT TRANSFER TO THE OCEAN CENTER OPERATIONS, FUND 118 HERE UNDER FISCAL YEAR ADOPTED 2.794 MILLION BACK IN -- I'M LOOKING RIGHT HERE ON PAGE 26, 2.134 MILLION. THERE'S LIKE A 500,000 OR PLUS DIFFERENCE . 

THAT'S FROM THE TOURIST DEVELOPMENT TAX . TAMMY, I DON'T -- LET US --  LET US DO A --   

GIVE US A MINUTE TO LOOK AT WHAT THE VARIANCE MIGHT BE. 

OKAY. OKAY. 

IT'S THE 2A FUND VIA THE 118 FUND. 

WHAT IS IT, JOSH? 

IT'S THE 2A FUND VIA THE 118 FUND. THE ADDITION OF THE TWO GIVES YOU THE 118 ON PAGE 39. 

THAT'S RIGHT. YOU'RE RIGHT. THAT'S IT. 

I TRY TO HELP STAFF WHEN I CAN. 

THANK YOU. 

OKAY. 

CAN WE HIRE YOU? 

WE DID. HE'S ALREADY BEEN HIRED. 

THE CITIZENS HIRED ME. 

I SAID WE HIRED YOU ALREADY. COULD YOU EXPLAIN THAT A LITTLE BETTER? YOU SAID THE 20 -- SOMEBODY EXPLAIN THAT TO ME. 

YOU WANT TO EXPLAIN THE 208? 

LET'S LOOK ON PAGE 26. 

OKAY. WE'RE GOING BACK TO 26. OKAY. I'M HERE. 

YOU HAVE TWO ENTRIES THERE. YOU HAVE MULTIPLE, BUT TWO ENTRIES THAT RELATE TO THE OCEAN CENTER EXPANSION PROJECT. IT SAYS IT'S GOING TO FUND 208 VIA THE 118 FUND. WHAT WE'RE DOING IS WE'RE PUTTING IT -- I KNOW IT'S CONFUSING. IT GOES FROM THIS FUND TO THE 118 AND THEN THE 118 HAS A DEBT SERVICE PAYMENT LINE. SO IF YOU GO BACK TO PAGE 39, YOU'LL SEE THE DEBT SERVICE PAYMENT GOING OUT UNDER THE TRANSFERS. BUT YOU'LL SEE IT COMING IN -- 

TRANSFER FOR THE DEBT SERVICE, 660,585. 

THEN YOU HAVE 2.1 MILLION BEING TRANSFERRED FOR THE OCEAN CENTER FOR OPERATING PURPOSES. WHEN YOU ADD THOSE TOGETHER, YOU'LL GET 2.7 MILLION THAT YOU'RE TALKING ABOUT. THAT'S ITEMIZED OUT ON THE REVENUES AT THE TOP. PART OF THAT IS GOING BACK OUT TO THE DEBT SERVICE PAYMENT WITHIN THE OCEAN CENTER 600,000 BACK OVER TO THE 208 FUND THAT JOSH REFERENCED FROM THE OCEAN CENTER BACK TO 208. IT'S HITTING DIFFERENT FUND, UNFORTUNATELY, BUT THAT'S THE MECHANICS OF HOW IT HAD TO BE DONE. 

YOU'RE ABSOLUTELY CORRECT. THAT IS VERY CONFUSING. 

NO, I UNDERSTAND. WE'RE TALKING -- BUT THESE SYSTEMS ARE VERY COMPLICATED. YOU'RE CARING DEBT FROM TWO AREAS. YOU'RE CARING ORIGINAL DEBT, TO A CERTAIN DEGREE, AND YOU'RE CARRYING THE BUILDING. 

THAT'S ONE EXPENSIVE BUILDING. IT'S VERY COMPLICATED. I THINK WE ALL SITTING HERE --  AND I JUST KIND OF CONSTANTLY THINK ABOUT IT SOMETIME S. WE'RE SITTING HERE IN THIS ROOM AND EVERYBODY IS LOOKING AT THIS PIECE OF PAPER, AND WE HAVE PROBABLY A COUPLE OF THOUSAND PEOPLE THERE LISTENING ON THE INTERNET WHILE THEIR TYPING AT THEIR DESK, WORKING AT THE INSURANCE OFFICE OR PAT'S PLACE OR SOMETHING LISTENING TO DOUG DANIELS AND THESE PEOPLE ARE TYPING AND LISTENING AND THEY'RE NOT QUITE COMPREHENDING HOW THESE FUNDS ARE, PLUS I ALWAYS HAVE PEOPLE SAYING THIS IS WHERE YOU NEED TO CUT. THAT IS CASE IN POINT WHERE THIS IS COMPLICATED JUMPING FROM ONE FUND TO ANOTHER FUND TO A THIRD FOUND TO BOUNCE IT AROUND. WE'RE GOING ALL OVER THE PLACE TO GET THIS THING TO PAY FOR PART OF A BUILDING. IT'S CRAZY. 

IT'S NOT SOMETHING THAT'S INAPPROPRIATE. IT'S PROTECTING MONEY BECAUSE OF THE RULES. THE BOTTOM LINE IS WE HAVE TO FOLLOW THE LAW. YOU CAN'T SIMPLIFY SOMETHING -- IS BIG DANGER IS TO PRETEND TO PEOPLE THAT THINGS ARE SIMPLISTIC WHEN THEY'RE NOT, BECAUSE THEN PEOPLE TRY TO HAVE SIMPLISTIC ANSWERS TO COMPLICATED PROBLEMS. THAT DOESN'T WORK. IN OTHER WORDS, YOU ARE FOLLOWING THE LAW ON MONEY YOU BORROWED AT DIFFERENT TIMES, AND YOU'RE PAYING THAT BACK TO PAY AGAINST THE BUILDING. THEN YOU HAVE TOURIST DEVELOPMENT TAX THAT GOES TO THE OPERATIONAL SIDE. THEN WHAT PEOPLE DON'T UNDERSTAND -- I THINK MR. WAGNER POINTED OUT OR MAYBE IT WAS BERNADETTE, YOU HAVE TO SPLIT THE MONEY IN HALF. A LOT OF TIMES IT IS COMPLICATED, BUT IT'S THE WORLD WE LIVE IN. 

OKAY. 

CAN I MAKE A PHILOSOPHICAL REQUEST? GOING FORWARD, WHEN WE MEET AGAIN FOR A FULL DAY MEETING ON THIS, WE'RE BOUNCING BACK AND FORTH. I SEE US BUILDING A GUIDING DOG. FOR THE FUTURE. THAT'S GOING TO HELP US IN THE FUTURE. THIS WILL RAMP DOWN A LITTLE BIT AFTER WE GET THIS SETTLED AND STAGED. TO THAT END, JUST LIKE THE GRAPHS THAT WE'VE ASKED TO INCLUDE, WHEN WE REFERENCE SOME OF THIS BOND DEBT SUCH AS THE OCEAN CENTER, WOULD IT BE POSSIBLE TO PUT EXECUTIVE SUMMARY IN THERE ON WHAT THE DATE OF THE BOND WAS, DATE OF THE ISSUE, PRINCIPAL AND INTEREST, WHEN THE ANTICIPATED PAYMENT IS COMPLETED ON THIS, BECAUSE FOR ME, THAT WOULD HELP LOOK AT THIS. BECAUSE NOW I'M FLIPPING AROUND SAYING WHAT WAS THE BOND? IT'S ON PAGE SUCH AND SUCH OF THIS DOCUMENT THAT WE HAVE NO ACCESS TO. SO I THINK IN CREATING THIS, IT'S GOING TO STOP A LOT OF QUESTIONS AND INCREASE MY COMPREHENSION LEVEL. 

ABSOLUTELY. WHAT I WANTED TO COME OUT OF THESE DISCUSSIONS IS AN UNDERSTANDING OF THOSE THINGS. I THINK IT'S NECESSARY TO SHOW THE REAL WORLD OF ALL THESE DIFFERENT FUNDS. WHEN YOU SEE THEM, YOU SEE ISSUES LIKE IT WOULD BE HELPFUL TO HAVE AN OVERVIEW OF ALL DEBT. I'VE DONE THAT. I HAVE TRIED EVERYWHERE I CAN WITH THIS STAFF TO REDUCE DEBT AND BUY DOWN DEBT WHERE WE HAVE THE OPTION TO DO THAT. WHAT WE CAN DO IS DO THAT. I WOULD LIKE TO SHOW PEOPLE THAT ALL DEBT WE HAVE IS NOT THE SAME. DEBT WE HAVE AGAINST THE OATH CENTER IS NOT THE SAME AS DEBT I HAVE IN THE WATER FUND OR DEBT I HAVE IN THE AIRPORT. SO DEBT IS NOT JUST DEBT. IT'S NOT AGAINST AD VALOREM TAX. EVERYTHING THINGS EVERYTHING IS AGAINST AD VALOREM TAX. IT'S NOT. THESE SUGGESTIONS ARE HELPFUL TO ME. THEN YOU'RE SAYING THIS WOULD BE A BETTER WAY TO UNDERSTAND AND COMMUNICATE THE INFORMATION, BUT YOU ONLY FIND THAT OUT BY WALKING THROUGH THIS AND SAYING THAT'S HARD TO SEE IT THAT WAY. BE GLAD TO DO IT. I NEEDED TO GET OUT OF THESE DISCUSSION, THOSE KIND OF IDEAS IN THE FUTURE ON HOW TO PRESENT INFORMATION. 

IT MAKES IT A COMPREHENSIVE DOCUMENT IN GOING FORWARD TOO. I THINK THAT WOULD BE HELPFUL. 

ONE OTHER THING FOR COUNCIL, I THINK YOU NEED TO TAKE THIS UNDER ADVISEMENT. I'M GOING ON MY 38TH YEAR. I'VE NEVER HAD A COUNCIL WANT TO AND TAKE THE INTEREST OF WHAT WE'RE DOING TODAY BECAUSE A LOT OF PEOPLE DON'T WANT TO TAKE IT. I RELISH IT. THIS IS ONE OF THE FEW TIMES YOU'LL GET TO SEE ALL THESE DIFFERENCE ASSUMPTIONS WE MAKE. YOU'RE DOING SOMETHING -- I DON'T THINK ANOTHER COUNCIL HERE HAS DONE IT. IT WILL CREATE ISSUES OF HOW DO YOU GET THIS INFORMATION. FOR US, IT'S A LEARNING PROCESS TO. 

SOMETHING I WOULD LIKE TO INTERJECT, BECAUSE I DON'T THINK WE'RE GOING TO TO IT BY 1:15 IS THAT YOU DO HAVE A DEBT SERVICE TAB IN YOUR DOCUMENT, AND THE VERY FIRST PAGE OF THAT I THINK YOU WOULD FIND TO BE HELPFUL, BECAUSE IT'S A DEBT SERVICE FUND ROLL-UP. SO RIGHT FROM THE GET-GO FOR FIVE WHOLE YEAR, YOU'RE SHOWING -- IT'S SHOWING YOU ALL THE TRANSFERS. YOU HAVE CERTAIN AD VALOREM TAX THAT ARE DEBT RELATED AND IT HAS EVERY TRANSFER AND WHAT FUND IT'S COMING FROM. THERE'S EACH INDIVIDUAL DEBT INSURANCE --  --  DEBT ISSUANCE . 

I THINK YOU'LL FIND A LOT OF THE INFORMATION THAT YOU'RE ASKING FOR IN THIS DEBT SERVICE SECTION BY FUND, AND WE ALSO HAVE A MORE IN-DEPTH REPORT, IF YOU'RE INTERESTED IN SEEING THAT AT SOME POINT, WHICH WE DO ANNUALLY. 

WHAT I'M GETTING AT, WE WILL TAKE THIS INFORMATION, IF YOU KEEP GIVING ME WHAT YOU WANT, I CAN PUT IT IN A FORMAT. I THINK WHEN YOU GIVE THIS TO PEOPLE THAT DON'T HAVE THIS BACKGROUND, THEY GLASS OVER WHEN YOU TELL THEM. WE'LL TRY TO GIVE THEM SOMETHING EASIER TO UNDERSTAND. 

BERNADETTE, CAN YOU -- WHEN YOU'RE GOING BACK ON SOME OF THESE THINGS LIKE THE GRAPHS, CAN YOU EXTEND THIS OUT BEYOND FIVE YEARS ON ME ON THE DEBT SERVICE TO THE LENGTH OF TIME? 

WE CAN. 

STAFF CAN DO. 

IT DEBT SERVICE IS DIFFERENT THAN THE FIVE YEAR PROJECTION FOR OTHER THINGS. I CAN DO DEBT SERVICE BECAUSE I KNOW WHAT THE PAYMENTS SHOULD BE. 

THIS IS A GOOD SECTION, BY THE WAY. 

EXTREMELY HELPFUL HERE. IT'S HARD TO GET YOUR HANDS AROUND THAT. 

OVERALL TOO, WE ARE A VERY LOW DEBT COUNTY THERE. WAS IN THIS GREAT MYTH THAT WE WEREN'T. I HAVE A CD IF ANYBODY WANTS IT. WE HAVE, RELATIVELY SPEAKING, A PRETTY LOW DEBT. I DON'T BELIEVE IN IT. I THINK WE CANNOT FALL VICTIM TO ON-GOING COSTS THAT WE CAN'T HANDLE IN THE FUTURE. 

OKAY. CONTINUING TALKING ABOUT THE SALES TAX TRUST, MOST SIGNIFICANT ASSUMPTION OR CERTAINLY A VERY SIGNIFICANT ASSUMPTIONS RELATED TO THESE REVENUES IS THE CONTINUANCE OF THE DISCRETIONARY SALES TAX. THIS FORECAST ASSUMES THAT THE TAX WILL CONTINUE THROUGH 2017, AND IT PROJECTS A 4% ANNUAL INCREASE IN SALES TAX REVENUE IN FISCAL YEAR 2014 THROUGH 2017, BASED ON A TREND ANALYSIS OF THE PRIOR YEAR . EXPENDITURES HERE ARE ENTIRELY DRIVEN BY REVENUES AS OUTLINED IN THE FORECAST DOCUMENT. REVENUES -- I ALREADY TALKED TO YOU ABOUT HOW THEY'RE ALLOCATED, SO I'M NOT GOING TO SAY THAT AGAIN. YOU HAVE TO ABILITY -- THAT'S HOW YOU'RE DOING IT, BUT YOU HAVE THE ABILITY TO CHANGE THAT AT THE COUNTY COUNCIL'S DISCRETION. SO THE HALF CENT SALES TAX IS A DISCRETIONARY ADDITIONAL SALES TAX THAT CURRENTLY IS SET TO EXPIRE IN DECEMBER OF 2016. I'M GOING TO ASK STAFF TO TELL ME WHAT HAS TO HAPPEN IN ORDER FOR IT TO THE GO PAST DECEMBER 2016. IS THAT SOMETHING THAT COUNCIL HAS TO VOTE? IT EXPIRES DECEMBER 2016. 

IS IT A SUNSET THROUGH A VOTE VOTE? 

SO I'LL GET THE ANSWER TO THAT, BECAUSE I DIDN'T KNOW WHAT HAPPENS AT THE -- GO AHEAD. ALL RIGHT. SO ALTHOUGH DISCRETIONARY, SOME AMOUNTS HAVE BEEN PLEDGED AT COLLATERAL FOR THE RELATED DEBT ISSUES, AND BASED ON CONTINUANCE, ACTUAL REVENUES COULD BE LESS THAN FORECASTED IF YOU DON'T EXPERIENCE A 4% GROWTH. IF THAT'S THE CASE, THERE COULD BE AN ADVERSE IMPACT THAT WOULD BE MOST OBSERVED IN THE GENERAL FUND OR MSD FUND. AND ULTIMATELY, ONCE DEBT SERVICE IS PAID, DIFFERENT AMOUNTS COULD BE TRANSFERRED TO THE GENERAL FUND IF THE FORECASTED ANNUAL TRANSFER TO THE OCEAN CITY FUND WAS MODIFIED. WE NOTE NOD INKOIN I --  NOTED NO KOINT IS. -- INCONSISTENCIES. OUR NEXT FUND IS THE -- 

BELIEVE ME, WE'LL STOP YOU. KEEP GOING. 

ALL RIGHT. OUR NEXT FUND IS FUN 11, THE CONVENTION DEVELOPMENT TAX. THIS IS THE OTHER HALF OF THE TAX. MR. CHAIRMAN -- 

HOLD ON. I THOUGHT WE WENT THROUGH -- 

IF 3% GOES TO THE OCEAN CENTER, OTHER 3% GOES TO THE AUTHORITIES. THE FUND IS THE ONE -- 

OKAY. SO I ACTUALLY TOOK BOOKKEEPING. SO FUND 106 AND 108 ARE TOGETHER IN THE ARE THOSE THE SAME? >>Reporter: NO. THEY'RE DIFFERENT. YOU'VE GOT 6%. IF YOU GO HAD AND RUN A HOTEL ROOM -- 

I UNDERSTAND THAT PART, BUT I'M TRYING TO CONNECT THE FUNDS TOGETHER BECAUSE WE JUST WENT THROUGH FUND 106. I THOUGHT FUND 108 WAS PART OF THAT 6%. OH, WE CONNECTED ONE -- 

THAT'S SALES TAX. >> BOY, YOU REALLY -- CONTINUE, PLEASE. 

YOU LEVIED THE CONVENTION TOURIST TAX. BASED ON A FORMULA, YOU RECEIVE A PORTION OF THE HALF CENT OF THE SIX CENTS THE STATE LEVIES. THAT'S NOT AS A RESULT OF YOUR ACTION. THE SCHOOL BOARD LEVY IS A HALF CENT, SO THAT GETS YOU TO 12.5% IF YOU RENT A MOTEL ROOM. 

OKAY. I'VE GOT IT. WE JUST CONTAINED IT. OKAY. WE'RE GOOD. 

OKAY. SO FUND 111, THE CONVENTION DEVELOPMENT TAX, LIKE THE TOURIST DEVELOPMENT TAX FUND THAT WE TALKED ABOUT, ACTIVITY WITHIN THE CONVENTION DEVELOPMENT TAX FUND IS -- AND OF THE COUNTY'S THREE ADVERTISING AUTHORITIES, THE PRIMARILY DEPENDENT ON SHORT-TERM RENTAL COLLECTIONS. IT'S A 3% TAX RATE. THE ESTIMATED 2013 AMOUNTS ARE BASED ON A COMBINED ANALYSIS OF YEARLY COLLECTIONS AN PAST YEARS' HISTORY. AN ANALYSIS WAS PERFORMED BY STAFF OF THE EACH OF THE THREE ADVERTISING AUTHORITIES AND USING THE ESTIMATED FISCAL YEAR 2013 AMOUNTS AS A BASE. A 2% INCREASE HAS BEEN APPLIED TO EACH YEAR. THIS WAS APPLIED BASED ON THE FLORIDA DEPARTMENT OF REVENUE OFFICE OF ECONOMIC AND DEMOGRAPHIC RE SEARCH PROJECTION. EXPENDITURES WITHIN THE FUND INCLUDE THE 2% SERVICE CHARGE THAT WE TALKED ABOUT EARLIER. FROM THE GENERAL FUND FOR ADMINISTERING THE TAX RECEIPTS AND DISTRIBUTIONS, AND THE REMAINING BALANCES ARE DISTRIBUTED BY STATE STATUTE ORDINANCE TO THE RESPECTIVE ADVERTISING AUTHORITIES, WHO ARE EACH RESPONSIBLE FOR SETTING THEIR OWN BUDGETS TO BE APPROVED BY THE COUNTY COUNCIL. THE TAX RATE IS SET BY THE COUNTY COUNCIL. THE TEX REVENUES ARE DEPEND DEPENDENT ON THE PRICES CHARGED. IF THE GROWTH ASSUMPTIONS USED ARE NOT MET OR IF WE HAVE ANY SIGNIFICANCE EVENTS WHICH RESULT IN DECREASED TOURISM ACTIVITY. ANY SUCH FLUCTUATIONS ARE GOING TO BE PASSED ON ACCORDINGLY. THE ONLY THING THE COUNTY KEEPS IS THE 2% OF THE COLLECTIONS. SO IT'S NOT THAT IT'S NOT RELEVANT. IT'S JUST THAT IT DOESN'T NECESSARILY HAVE AN IMPACT ON THE COUNTY. 

THE 2% ADMINISTRATION FEE IS THE SAME AS THE AD AUTHORITY? 

CORRECT. 

IT'S NO MORE THAN 2% ? 

YES. 

AND THEN WE USE AS OUR ASSUMPTION FOR GROWTH THE SAME ASSUMPTIONS WITH THE OCEAN CENTER WE USED FOR THE ADVERTISING AUTHORITIES? THERE'S NO DISCREPANCY THERE? 

YES. 

THANK YOU. 

SOMETHING -- 

GO AHEAD. 

I'LL CALL TO YOUR ATTENTION WHEN YOU LOOK AT THOSE TWO FUNDS, IT'S NOT MATERIAL. IT SEEMS TO ME THE COLLECTION IN BOTH FUNDS SHOULD BE EXACTLY THE SAME, AND THEY'RE NOT. 

WHAT DO YOU MEAN? 

IT'S 6%. 3% GOES HERE, AND 3% GOES HERE. OUR PROJECTED REVENUES SHOULD BE THE SAME, AND THEY'RE NOT. THEY'RE NOT MATERIALLY OFF. I LEFT IT ALONE. I WANT TO CALL TO YOUR ATTENTION THEY SHOULD BE THE SAME. THEY'RE NOT IN THE PROJECTIONS. 

BERNADETTE, REAL QUICK TOO, BASED ON OTHER -- WE DO THIS ADMINISTRATIVE FEE ON A LOT OF FEDERAL DOLLARS AND STATE DOLLARS THAT FLOW THROUGH. DON'T WE CHARGE 2% ON ALMOST EVERYTHING AS FAR AS ADMINISTRATIVE? 

YOU'RE TALKING ABOUT AS PART OF DEAL FOR GRANT AGREEMENTS? 

WHEN THEY FLOW THROUGH, ISN'T 2% KIND OF OUR GOING RATE? AT LEAST I'VE NOTICED ON THE COMMITTEES THE I'VE BEEN ON, IT'S ALWAYS BEEN 2%. 

I DON'T KNOW THE ANSWER TO THAT QUESTION. COULD WE GET BACK TO YOU ON THAT? 

YOU DON'T EVEN HAVE TO GET TO US. I'LL KNOW IT. 

BERNADETTE, YOU HAVE A QUESTION PROBABLY DIRECTED TOWARDS DAN. I JUST REALIZED I HAVE NO IDEA HOW IS THE MONEY DIVIDED UP AMONG THE AD AUTHORITIES? HOW IS IT DONE? 

ONE THE TAX DISTRICTS. 

WITHIN THE WHAT, NOW? 

GEOGRAPHICALLY . 

HOW MUCH GOES TO HALIFAX AND HOW MUCH TO THE SOUTHEAST? HOW DO YOU DIVIDE THE MONEY? COLLECTIONS IN THE AREA? 

YES, SIR. 

YES. 

ALL RIGHT. 

WHAT WAS THE ANSWER? 

IT'S DIVIDED UP BY A TAX DISTRICT. 

IT'S DIVIDED BY THE LOCATION WHERE IT WAS COLLECTED. THE MONEY STAYS IN THE DISTRICT RATE WAS COLLECTED IN. 

VERY GOOD QUESTION. OKAY. AGAIN, ADMINISTRATIVE SERVICE CHARGE THAT IS PRESENT TY --  PRESENTLY BEING CHARGED IS 2%. WE NOTED NO IN COIN INCONSISTENCIES. WE ALSO ALSO --  WE ALSO RE-CALL YU LATED. WE -- CALL YU RECALCULATED. MOVING ALONG, THE NEXT SPECIAL REVENUE FUND IS 115. THAT IS THE E-91 #1 1 EMERGENCY TELEPHONE SERVICE. REVENUES IN THIS E-911 FUND ARE RESTRICTED BY STATE STATUTE FOR ESTABLISHMENT OR ENHANCE MENT OF 911 SERVICES AND DISTRIBUTED TO THE COUNTY ON A MONTHLY BASIS. SUCH AMOUNTS CAN VARY FROM YEAR TO YEAR BASED ON THE REVENUE RECEIVED BY THE STATE. WE NOTED THE REVENUES WERE FORECASTED TO THE 2.38 MILLION IN ALL FUTURE YEARS OF FORECAST AFTER A $2.3 MILLION ESTIMATED FISCAL YEAR 2013 RESOLVE, BOTH OF WHICH ARE BELOW THE LOWEST LEVEL OF REVENUES IN THE PRECEDING FIVE YEARS, WHICH RANGE FROM 2.3 MILLION TO 2. 7. INVESTMENT REVENUES HAVE BEEN FORECASTED AT A LOWER LEVELS AND FUTURE YEARS, BASED ON RECENT YEARS, WHICH HAVE RANGED FROM $25,000 TO NEARLY 100,000. ALL PERSONAL SERVICE EXPENDITURES HAVE BEEN BUDGETED TO REMAIN FLAT WITH NO RAISES OVER THE COURT OF THE FORECAST PERIOD. AND WITH THE EXCEPTION OF A 200,000 BUDGET EXPENDITURE FOR COMPUTER SOFTWARE, OPERATING EXPENDITURES HAVE BEEN FORECASTED TO REMAIN PLAT WITH THE EXCEPTION OF MINIMAL INCREASES. TRANSFERS OUT TO THE GENERAL FUND HAVE BEEN FORECASTED AT AN ANNUAL LEVEL OF $940,000 AND CHANGE. BASED ON THE ESTIMATED COST OF PROVIDING 911 SERVICES AND TRANSFERRED TO THE MSD FUND ARE FORECASTED AT AN ANNUAL LEVEL OF APPROXIMATELY $46,000, WHICH REPRESENTS THE ROSS TO REIMBURSE THE MSD FUND FOR YOUR GEOGRAPHICAL INFORMATION SYSTEM MAINTENANCE. I HAD TALKED ABOUT THAT WHAT HAS BEEN BUDGETED HAS BEEN LESS AN IMPORTANT POINT ABOUT THIS -- AND THIS IS TALKED ABOUT -- I DON'T REMEMBER WHERE I SAW THIS. AT ANY RATE, AMOUNT OF MONEY THAT YOU GET FOR YOUR 911 EMERGENCY TELEPHONE CHARGES, YOU GET A BIGGER PERCENTAGE FOR LANDLINE SERVICE THAN YOU DO FOR CELL PHONE SERVICE. WHY THIS IS CHANGING, GOING DOWN, BECAUSE MORE AND MORE PEOPLE ARE OPTING TO, PERHAPS, DISCONTINUE THEIR LANDLINE AND ONLY HAVE CELL PHONES. SO THAT'S WHY YOU'RE SEEING SOME OF THAT REDUCTION THERE. THAT'S WHY THE FORECAST SHOWS YOU COME INCOME SLIGHTLY LESS THAN WHAT YOU'VE DONE IN THE PAST. 

FOR THOSE WHAT WERE HERE WHEN WE MADE THE CHANGE TO THE COMBINED DISPATCH, THIS IS ONE OF THE PLACE WHERE WE GOT A TONY AMOUNT OF MONEY. WE CONSOLIDATED. THERE WAS ONLY PEACE APP. THAT WAS US. WE GOT AWAY FROM THE PEACE APP. [ AUDIO DIFFICULTIES. PLEASE STAND BY FOR RECONNECTION RECONNECTION ] . 

IS THERE A SPECIFIC REASON WHY THE STATE -- THEY WANT TO KEEP MORE FOR THEMSELVES? 

I READ IT AND SAID I WONDER WHAT'S HAPPENING TO THE REST OF IT. I DON'T KNOW THE ANSWER TO THAT QUESTION. 

ALL THAT MIGHT BE -- MR. CHAIRMAN, THAT MIGHT BE A LEGISLATIVE ISSUE THAT WE WANT TO TALK ABOUT NEXT YEAR. IS THAT STATE OR NATIONAL? THAT'S STATE. 

STATE. OKAY. WE NOTED NO IN CONSISTENCIES. MOVING RIGHT ALONG, OUR NEXT FUND WE'RE GOING TO TALK ABOUT IS FUND NUMBER 118. THAT IS THE OCEAN CENTER. ALL RIGHT. 

WE HAVE ANOTHER FUND. 

THE OCEAN CENTER IS MAINLY FUND ED BY THE 3 CENT TOURIST DEVELOPMENT TAX. THOSE MONEYS WILL --  MONEYS ARE USED FOR THE OUTSTANDING DEPARTMENT SERVICE . TAXES AVAILABLE AFTER DEBT SERVICE AND SERVICE CHARGE REQUIREMENTS ARE TRANSFERRED FROM THE RESORT TAX FUND TO THE -- WE WENT THROUGH ALL THIS. IN 2009, THE COUNTY COMPLETED A 250,000 SQUARE FOOT EDITION TO THE OCEAN CENTER WITH A NEW EXHIBIT HALL AND MEETING ROOMS, AND THE OCEAN CENTER DEPARTMENT IS RESPONSIBILITY FOR OVERALL PLANNING, DEVELOPMENT, AND CONTROL. CHARGES FOR SERVICES REVENUE ARE FORECASTED TO INCREASE APPROXIMATELY $288,000 OR 24% OVER ESTIMATED 2013 LEVELS AND 2014 S -- LEVELS IN 2013. THE FORECAST MAINTAINS A CONSTANT LEVEL OF SUCH REVENUES IN 2015 BEFORE APPLYING 2% AND 3% GROWTH FACTORS IN 2016 AND 2017 RESPECTIVELY. MISCELLANEOUS REVENUES ARE FORECASTED TO REMAIN IN LINE WITH 2014 ESTIMATED AMS OF APPROXIMATELY $340,000, AND THE REMAINING REVENUES ARE MADE UP ON TRANSFERS FROM THE SALES TAX AND TOURIST DEVELOPMENT TAX FUND. EXPENDITURE ASSUMPTIONS INCLUDE A FLAT LEVEL. WITH PERSONAL SERVICES FORECASTED TO REMAIN AT A LEVEL OF APPROXIMATELY 1.92 MILLION IN YEARS 2014 THROUGH 2017. OPERATING EXPENDITURES HAVE BEEN FORECASTED AROUND THE ESTIMATED 2013 LEVEL OF 3 MILLION, WITH VARIOUS FLUCTUATIONS DUE TO THE GROWTH OF CERTAIN LINE ITEMS IDENTIFIED IN THE DOCUMENT AND THE TIMING OF SIGNIFICANT REPAIR AND MAINTENANCE ACTIVITY. RESERVES FOR FUTURE CAPITAL ESTIMATED TO BE 668,000 AT THE END OF THE 2013 ARE PROJECTED TO BE USED BY THE PERIOD AND FULLY DEPLETED AS OF 2017. OPERATING RESERVES ARE FORECASTED TO BE A LITTLE OVER 300,000 DOLLAR AT THE END OF THE FORECAST PERIOD, WHICH IS SLIGHTLY BELOW THE TARGET ED RESERVE. 

MRS. PARKER ? 

YES. 

A PORTION OF THIS IS FUNDED BY THAT SALES TAX, THE TOURIST TAX. AND JUST FOR MY OWN BENEFIT, WHAT PERCENTAGE OF THE BUDGET OF THE OCEAN CENTER IS ACTUALLY COVERED BY THAT SALES TAX? 

IF YOU TAKE A LOOK -- 

IF YOU HAPPEN TO HAVE THAT NUMBER. 

DOING THE MATH. IF YOU WITH TAKE A LOOK AT IT, AS FOR AN EXAMPLE, IF WE LOOK AT FISCAL YEAR ENDING 2014, YOU SEE YOUR REVENUES. YOU HAVE 1.9 MILLION FROM THE SALES TAX AND 2.9 MILLION FROM THE TOURIST TAX. THAT'S A BIG PORTION. 

THAT'S OVER HALF. THIS IS ALMOST LIKE 2/3, WHICH COMES OUT OF 208. 

THAT WOULD NORMALLY BE USED IN THE GENERAL FUND. THAT IS THE SUBSIDY. 

SO THIS 2.96 IS THE SUBSIDIZED PART OF THE GENERAL FUND, AND THE 1.2 IS OUT OF THE TAX? 

SALES TAX IS -- 

OTHER WAY AROUND. 1.2 IS CONSIDERED -- THAT'S A GENERAL FUND. 

THE REGULAR SALES TAX THAT COULD BE USED SOMEWHERE ELSE IN THE GENERAL FUND -- 

I'M SORRY. 

MY FAULT. KIND OF MY FINGER MOVED HERE. THE 2.96 IS FROM THE TOUR IST DEVELOPMENT TAX? 

YES, SIR. 

SO THAT'S THE TRANSFER ? 

RIGHT. 

OKAY. AGAIN, TALKING ABOUT THE THINGS THAT ARE MOST SENSITIVE TO CHANGE OR THAT YOU HAVE ANY CONTROL OVER -- ARE YOU STARTING TO FEEL YOU DON'T HAVE AS MUCH CONTROL OVER THINGS AS YOU WISH YOU DID? CHARGES FOR SERVICE REVENUES ARE FORECASTED TO INCREASE APPROXIMATELY 26% OVER THE 213 LEVELS. THOSE ESTIMATES ARE BASED ON ANTICIPATED REVENUES GIVEN, THE SCHEDULED EVENTS AND PARTICIPANTS. WHILE THAT IS WHAT THEY ARE BASED ON, WE NOTICED THIS A SIGNIFICANT INCREASE FOR WHICH A SIGNIFICANT SHORT FALL CAN OCCUR IF FOLKS CANCEL. SIGNIFICANT VARIANCES IN ACTUAL EXPENDITURES COULD OCCUR AS A RESULT OF ANY MODIFICATIONS MADE TO CAPITAL FUNDING PLANS AT THE DISCRETION OF THE COUNTY COUNCIL. THE REVENUE STABILIZATION RESERVES COULD BE USED FOR A DIFFERENT PURPOSE AT THE COUNCIL'S DISCRETION. WE NOTED NO INCONSISTENCIES IN THE APPLICATIONS. WE AGREED THE ANNUAL TRANSFERS IN TO THE TRANSFERS OUT. NO UNUSUAL ON INCONSISTENT BUDGET PRACTICES WERE NOTED. 

I THINK WE NEED TO NOTE UNDER D IT'S NOT INCONSISTENT, BUT IT IS THE ONLY ENTERPRISE-TYPE FUND THAT TAKES GENERAL FUND DOLLARS TO SUBSIDIZE IT. I THINK WE NEED TO SAY WHAT THAT IS AND POINT THAT OUT. 

AT PRESENT, THIS IS CLASSIFIED AS A SPECIAL REVENUE FUND. 

BUT STILL, I THINK -- 

PARDON ME? 

WHERE DOES THAT SPECIAL REVENUE FUNDING COME FROM? 

PAGE 40. 

IT'S A SPECIAL FUND. 

THE REASON IT'S -- I THINK THAT THE RATIONALE USED FOR IT BEING USED THAT WAY IS YOU TAKE A LOOK AT THE SIGNIFICANT. A SIGNIFICANT -- ACTUALLY, THE GFOA DEFINES SIGNIFICANT AS 20% OR MORE, WHICH IS NOT HOW I WOULD DEFINE IT. BUT ANYWAY, SUBSTANTIAL PORTION OF INFLOWS, OF MONIES COMING IN, ARE RESTRICTED OR COMMITTED. SO WHEN WE TAKE A LOOK AT THIS TO GO AHEAD AND ENTERTAIN THE QUESTION WHAT THE CHAIRMAN, WHEN WE TAKE A LOOK AT IT, WE HAVE GOT $3 MILLION OF THE TOTAL REVENUE COMING IN FROM THE TOURIST DEVELOPMENT TAX. THAT'S -- 

47%? 

YEAH. 

OKAY. SO THAT'S OBVIOUSLY RESTRICTED FOR THAT PURPOSE. THEN WE ALSO HAVE -- IT'S DISCRETIONARY, BUT WE HAVE THE TRANSFER FROM SALES TAX. THAT'S YOUR DISCRETIONARY HALF CENT SALES TAX. 

WHEN IT COMES DOWN TO IT, IT'S STILL AN ENTERPRISE. IT'S FUNDED, BY DEFINITION. THEY CARRY THE SAME DENOMINATOR. 

NOT TO MAKE LIFE COMPLICATED BUT JUST TO BE DIFFICULT, ENTERPRISE FUND ARE IN A DIFFERENT METHOD OF ACCOUNTING. ENTERPRISE FUND ARE FULL ACCRUAL FUNDS. 

THEY'RE NOT FUNDED THROUGH THE GENERAL FUND. THEY'RE SELF -- THINK OF IT AS A LITTLE BUSINESS WITHIN. GO. THE GOAL IS TO LET IT RUN ON ITS OWN. THAT IS THE GOAL OF THESE FUNDS. IT DOESN'T ALWAYS HAPPEN, OBVIOUSLY, BUT THE GOAL IS TO GET THERE. THAT'S WHY WE'RE HERE TODAY. 

I HAVE A QUESTION ON THE DEBT SERVICE, IF WE CAN SWITCH GEARS HERE A LITTLE BIT. WE'RE STILL ON AN INTEREST-ONLY LOAN? IS THAT CORRECT? ARE WE PUTTING INTEREST ONLY ONLY BOND FOR THE DEBT SERVICE ON THE OCEAN CENTER? 

WHERE'S RHONDA SENATE. 

THE DEBT OUTLINED HERE IS NOT FOR THE BONDS. TO ANSWER YOUR QUESTION, WE'RE GETTING READY TO MAKE THE LAST PAYMENT ON O2 BOND. THAT BEEN DONE IN DECEMBER. THAT DEBT WAS WRAPPED AROUND SO THAT IT DIDN'T INCREASE OVERTIME. THE NEXT PAYMENT WILL BE PRINCIPAL AND INTEREST. 

WONDER FUL. MR. WAGNER HAS A QUESTIONING ? 

WHAT'S THE DIFFERENCE IN THE TWO NUMBER S? 

WHAT NUMBERS? 

FROM ONE YEAR TO THE NEXT YEAR? 

IT WILL BE THE SAME EACH YEAR. WHAT I'M SAYING -- 

ONE ENDS. 

YEAH. IT END. 

I GUESS BASICALLY -- 

DECEMBER 1 OF 2013. WHEN IT END, THAT MONEY PAYS THAT GOES TO THE O4 BOND. 

IT WAS AN INTEREST-ONLY PAYMENT TO GET US TO THIS YEAR? 

YES. 

I THINK THAT WAS A GOOD BUSINESS MOVE. 

SO THE PAYMENT DOESN'T CHANGE? 

NO. IT DOESN'T CHANGE. 

THE TOTAL DOESN'T CHANGE. 

LET ME -- LET ME EXPLAIN. WE DID THIS SO YOU DIDN'T HAVE AN ARTIFICIAL SPIKE IN COST OVER THERE, WHICH WOULD PUT THE OCEAN CENTER IN A DIFFICULT POSITION FOR A SHORT PERIOD OF TIME. SO WE DELIBERATELY MADE SO IT THAT IT WOULD -- BECAUSE YOUR REVENUE DIDN'T SPIKE LIKE THAT. WE MAID IT SOT IT WAS WRAPAROUND AND IT WOULD BE CONSISTENT DEBT. THOSE THINGS HAD DON'T HAPPEN BY ACCIDENT. THAT WOULD HAVE CAUSED AN ARTIFICIAL PROBLEM THAT WOULD HAVE BEEN A VERY DIFFICULT ONE TO SOLVE. 

WE HEAR THAT A LOT ON THE RADIO, THAT EVEN THINKS IT'S A BIG SPIKE. I THINK THEY CLARIFIES FOR EVERYTHING ONE IS ENDING, THE NEXT ONE IS STARTING. THE NUMBERS STAY THE SAME. 

YOU COULD HAVE HAD THAT IF YOU DIDN'T END IT. 

RHONDA, WHAT IS THE ENTER INTEREST RATE ON THE BONDS THAT WE'LL BE CONTINUING? 

IT FLUCTUATES A LITTLE BILL. IT'S GOING TO START AT 4.4% AND UP AT 5% . 

THANK YOU. 

ARE THESE BONDS CALLABLE? 

THEY'RE CALLABLE IN THE FUTURE. WE'RE LOOKING THE AT CALLING SOME OF THE FUTURE BONDS THAT THE CURRENT -- THE MORE RECENT DEBT THAT'S COMING DUE IS NOT, BUT THE FUTURE DEBT IS. SO WE'RE LOOKING TO SEE IF WE CAN DO SOME REFINANCING. 

WHAT ABOUT THAT $654,000 PAYMENT? IT WENT UP FROM 154 TO 654,000. IS THAT -- WHAT'S THE INTEREST RATE ON THAT . 

IT'S 3.02%. 

ALL RIGHT. THANK YOU. 

THE NOTION OF CALLING BONDS AND STARTING REFINANCING, WE STARTED A NUMBER OF YEARS AGO. THAT WAS NOT A COMMON PRACTICE. THE COUNCIL AGREED WE SHOULD BE DOING THAT. IT BECOME MORE PASSE BECAUSE PEOPLE SAW THE RATES DROP SO MUCH. WE WERE DOING IT AGGRESSIVELY SO WE COULD CALL THEM. I THINK IT WILL SAFE US A LOT OF MONEY. TO DO THAT, YOU HAVE TO HAVE A PHILOSOPHY SHARED BY THE ELECTED OFFICIALS THAT THAT'S THE RIGHT THING TO DO FOR THE LONG RUN. I HAVE WORKED WITH PEOPLE -- I'LL BE HONEST WITH -- NOT ON THIS COUNCIL. I'LL MAKE THIS REAL CLEAR, BUT WHERE I CAME FROM WHERE THEY WEREN'T INTERESTED IN THE LONG RUN, SO THEY DIDN'T WANT TO CALL DEBT BECAUSE THEY WANTED MONEY AVAILABLE IN THE SHORT RUN. FROM MY PROFESSIONAL STANDPOINT, WE'RE SUPPOSED TO LOOK LONG TERM BUT IT TAKES AWAY THE ABILITY TO HAVE READILY REVENUES, BECAUSE YOU'VE GIVING UP SOME. BUT THAT WAS A PHILOSOPHY THAT I'M HAPPY TO SAY THAT THIS COUNCIL, IN PREVIOUS YEARS, SUPPORTED. I KNOW AT LEAST SINCE I'VE BEEN HERE. 

THE INTEREST RATE MARKET IS GOING TO -- NOT THAT I HAVE THE CRYSTAL BALL, BUT SHOWS EVERY INDICATION OF INCREASING. SO IF THERE'S ANY CHANCE WE CAN REFINANCE OR CALL, NOW WOULD BE THE RIGHT FINANCIAL CLIMATE. 

I THINK THERE'S SOME WAY TO BUY THEM DOWN, EVEN IF YOU DON'T REFUND THEM IMMEDIATELY. 

YOU CAN. 

I'M NOT SURE HOW THAT WORKS. I DON'T REMEMBER. I'VE SEEN IT DONE BEFORE, BUT I DON'T REMEMBER THE MECHANIC S S -- MECHANICS. 

GIVE ME JUST A SECOND. IF YOU'LL LOOK ON PAGE 70, WE GAVE YOU A PARAGRAPH OR TWO, THE SECOND PARAGRAPH. WE USED ONE-TIME REVENUE TO ELIMINATE $28 MILLION IN OUTSTANDING DEBT. THAT SAVED US $5.2 MILLION IN INTEREST. IN ADDITION, WHAT THAT DID, IT RECEIVED YOU THE ONGOING EXPENSE OF THE PRINCIPAL AND INTEREST PAYMENTS ON THAT 28 MILLION. IN ADDITION, WE PAID OFF -- THAT WE ACTUALLY PAY OFF. 

IT WASN'T A BUY DOWN. IT WAS A PAY OFF. 

THAT WAS A PAY OFF. THE BUY DOWN -- I MEAN, REFINANCING FROM 2008, WE SAVED $8.6 MILLION OVER THE LIFE OF THE BONDS. 

IT SOUNDS LIKE THE COUNCIL WOULD LIKE TO CONTINUE TO BE AGGRESSIVE. 

YEAH. 

ABSOLUTELY. 

THE GOOD THING ABOUT IT IS -- I'M NOT KIDDING ABOUT THIS. I KNOW PEOPLE THAT DON'T -- YOU PROBABLY FIGURES OUT THERE'S REASONS WHY THEY DON'T WANT TO PAY OFF DEBT. I'M A BIG BELIEVER THAT YOU SHOULD, ESPECIALLY WHEN YOU HAVE OPPORTUNITIES. WHAT'S HELPED US IS AMONG CUTTING POSITIONS AND CUTTING COSTS, WE HAVE BEEN CUTTING THESE PAYMENTS TO DEBT, WHICH ARE THESE ONGOING COSTS IN THE BACKGROUND, SO WE'VE BEEN ABLE TO ELIMINATE. THAT'S BEEN HELPFUL. WE'VE BEING TRYING TO GET RID OF ONGOING EXPENSES. I THINK IT WAS THE BEST THING TO DO. I'M SAYING THIS BECAUSE I WANT MY COUNCIL, ESPECIALLY THE OLD MEMBERS -- I DOUBT THEY'RE THE ONES LISTENING. YOU'RE LISTENING. I DON'T THINK THEY EVER GOT THE CREDIT THEY DESERVED TO SUPPORTING THAT NOTION, BECAUSE IT'S NOT A RIBBON CUTTING, AND IT'S NOT REAL SEXY IN THE LONG RUN, IT'S GOOD MANAGEMENT. 

THAT'S TRUE. 

I THINK IT'S MADE A BIG DIFFERENCE IN THIS GOVERNMENT. 

A LOT OF THAT WAS THROUGH LEADERSHIP. THANK YOU. 

THANK YOU. 

MRS. PARKER, I'M LOOKING AT THE BIG CLOCK ON THE WALL. YOU'VE GOT ABOUT 15, 20 MINUTES. YOU'VE GOING TO HAVE TO TALK REAL FAST, BECAUSE WE'RE ONLY 130 PAGES LEFT. SO, I GUESS, IT'S GETTING CLOSE -- YOU'RE ON YOU'RE ON. 

WHEN SHE GETS ABOUT 5 AFTER, I NEED FIVE OR TEN MINUTES TO SUM UP WHERE WE'RE GOING. 

SO I ACTUALLY ONLY HAVE TEN MINUTES. 

YOU HAVE TEN . 

SET THE CLOCK FOR TEN. 

OKAY. WE'LL HANDLE A COUPLE OF PRETTY EASY ONES, HOPEFULLY. OKAY. THE NEXT SPECIAL REVENUE FUND TO DISCUSS IS FUND NUMBER 121, SPECIAL ASSESSMENT FUND. IN A NUTSHELL, BASICALLY HOW IT WORKS IS IF YOU HAVE FOLKS THAT DESIRE CERTAIN IMPROVEMENT, THEY CAN PETITION YOU TO CREATE A SPECIAL ASSESSMENT DISTRICT, WHERE YOU GO IN AND THE COUNTY BORROWS THE MONEY TO DO THE IMPROVEMENTS, AND THESE PEOPLE PAY YOU BACK OVER TIME THROUGH A SPECIAL ASSESSMENT. WHAT IS IN HERE IS THERE ARE TWO DIFFERENT SPECIAL ASSESSMENTS THAT WE'RE TALKING ABOUT WITHIN THIS FUND. THE SPECIAL DISTRICT WAS CREATED IN 2004 FOR THE PAVING OF CAPRI DRIVE. IN 2006, COUNTY COUNCIL CREATED ANOTHER ORDINANCE. DEBT WAS USED BY THE COUNTY FOR IMPROVEMENTS TO BOTH OF THESE. AND THEN THESE PROPERTY OWNERS HAVE BUILT OVER TIME. BASICALLY NOTHING SPECIAL HERE. THE KEY ASSUMPTIONS RELATE TO THE TIMING OF THE SPECIAL ASSESSMENT REVENUES THAT ARE RECOGNIZED. THEY PAY YOU OVER TIME. LET'S SEE. WE AGREED TO THINGS IN THE PROJECTION, TO THE SPECIAL ASSESSMENT AGREEMENTS, RESERVES AND THE ESTIMATED AMOUNT OF APPROXIMATELY 1.7 MILLION ARE RESTRICTED BY ORDINANCE FOR THE PURPOSE OF MAINTAINING AND PAVING DIRT ROADS WITHIN THE SPECIAL ASSESSMENT DISTRICT. WE NOTED NO INCONSISTENCIES IN THE APPLICATION OF THE KEY ASSUMPTIONS. WE AGREED ON ALL THE AMOUNTS AND NOTED NO UNUSUAL INCONSISTENT BUDGET PRACTICES. THAT'S THE FASTEST I'VE DONE. 

DID YOU FIND ANY 

Okay. Honda fund at 123. This  exist only we have statutory  authority.  

In order to establish maintain  operate certain services  the sales price of articles offered  for sale and commissary are fixed  with profits from the sales placed  into the trust fund. In addition,  the revenue generated from commissary  sales and commissions received from  a telephone service provider used  by inmates while incarcerated all  under the statutory authority also  deposited into this inmate  welfare  trust fund. As well and legal access  to  the indigent inmates.  

These commission  revenues are forecasted on  the level of $125,000,  in line with a 2012 actual revenues  who are approximate 522,000  522,000  and estimated fiscal  year 2013  revenues of approximately 530,000.  

Expenditures include a plant  budget was approximately  87,000, on the  assumption that no raises will be  provided over the forecast. And  they have been  applied over operating forecast  of a personal  or $234,000.  

2014 amount  included additional $300,000 related  to software costs, video visitor  stations and capitol  improvement. Based on the  above assumptions research is approximately  $4000 at the end of fiscal year  2014, and they are forecasted to  grow to just over 2.5 million at  the end of the  forecast. And again, as noted  earlier, the use of any exhibition  of reserves is restricted to specified  purposes as outlined in  the  state statutes.  

Both of the contracts for  expire during 2014,  and in addition to those  contracts when they are renewed,  obviously commission  revenues  varies substantially.  

I noticed the  reserve is going up to two and  a half million?  

Well, this is because they only  have capitol  improvement  forecast  in 2000.  

And  the  question is, in the confines of  the fund whatever improvements we  think are necessary to both that  the law and to treat people humanely,  so that gives us some opportunity  to do that. And we haven't identified  what those are right now.  

Okay. Do you want to know  the Mac do one more?  

You have three minutes.  

Impact fees  on  number four.  

You have these were all for  zones but we are only looking for  ones over  a million dollars.  

These are earned by zone and  respected by all her organs for  use by road projects within the  zone. The first requirement of which  is too recover the required debt  service payments on Bonded Road  projects within that zone. Based  on past history and year-to-date  progress, in fiscal year  2013, fiscal year 2014, commercial  impact fee revenues were forecasted  in the amount of $204,000  and it  each subsequent year's revenues  will be increased by  an additional 1%. No additional  provisions have been made for residential  impact fee revenue.  

Can I ask a  question about that? The number  seems -- I no you were working on  this prior to  the Mobile  announcements, but in light of some  of the announcements  about  commercial development -- the.  

That is so number four.  

While the only reason I wondered  was because it was  talking about the land and things  like that.  

It was reflected of  the  zone itself.  

Well I think  that the Louisiana area.  

Okay.  Now I'm really confused. I'm  looking at --  that doesn't say so and  four. That  just road  impact fee.  

Yes. In the projections in the  grass that looks like an  overall projection.  

In our report, we say that  its own number four.  

Will wear would be  the other zones?  

This is just  so number four.  

Well, we don't half the ones  over a million dollars. This would  have fallen into the few funds that  we didn't do.  

Those with smaller amounts of  money. The other thing you know,  it  will show us in the NST, and we  have some zones because of lack  of instructions and because we did  the moratorium that we are no longer  bringing in impact fees. And that  will show up in  the NST, and we know that we are  putting a million six more of gas  tax into the bond  payment than we were before. And  that is part of  a recommendation on  the MSD. So no longer are we  capable of doing that, one because  of the downturn in the economy,  and the others because we could  take the piece off of the residential.  So what we can  do, or scope did not include to  try to fit in.  

That confuses me then because  I would have thought that the road  impact fees in  the Daytona Halifax area -- while  I'm thinking other  impact fees. Okay. But then, I really  do want a thorough review  of all impact  fees. By zone, and that would be  really helpful. I appreciate that  maybe that wasn't part of this but  it also leads me to  the question in the downtown  area, it's a  $10 million project.  

And that is I think one of  the  bond funds.  

Well if you remember, we did  the bond with the assumption that  we would be able to pay it  back from impact  fees. The impact fees, now  we are going  to access these from bond payments.  

While the problem with that tax  -- the.  

Is just a  little confusing and, also it can  come out of this, and this begs  the question of having a discussion  just on impact  fees. We can do a whole overview  of impact fees, and  I think that's important. But what  you have to rise, when you pay a  million six out of the gas tax that  was once going to the roads  throughout the county,  that really affected  the MSD. And now we have  that  kind of -- I'm going to  talk to you about this  because I'm now I'm  impacting safety. Now I'm  fixing dangerous things. I have  to address serious issues, or something  washes out or something collapses,  I have to go out there  and  fix it.  

I have to go back and explain  to you, we were down two minimums  and lost  a million  six.  

Remember that, that's where  he came from. The impact fees did  not generate the money to pay  off  the bond.  

I have discussions about my  budget and what they can  afford. And in the case of -- I  just said it. I  lost my  train of thought. We talked about  -- should we even suspend construction  with the bond money? And so we have  looked into some serious implications  into the money we borrowed on whether  we should give it back if we  can't pay it -- that could be a  problem. But my fear is, using that  money when I don't have an income  stream to pay it. So this discussion  with impact fees could be very  important, because while we borrowed  the money, I still have it, or  some  of  it, versus, once it is gone then  you have an ongoing obligation I  have to identify a resource to pay  it. So the discussion on impact  fees is critical.  

I think it also needs to include  the gas tax, but will picture.  

Will show you the gas tax. As  you know, we stated 50%, but that  also means that we don't bring any  more money in even though I think  more than anyone else we could justify  it.  

Okay. And even with that big  development, I would appreciate  that there could be some revenue  coming in. But maybe you don't have  that information  on development.  

Yes. We will have this discussion  -- I think that's a full discussion  on  where we are going.  

We are starting to get to a  point where I don't believe what  we  do  is safe.  

I'd like to make a final comment.  

Can I get her to  wrap up?  

What I'm wondering, do you want  me to continue with the order or  do you want me  to hold off?  

Well, thank you so much for the  opportunity  to  do this.  

And again, I really should the  opportunity. We have learned a lot.  

I had  a feeling.  

The chair recognizes  Mr. Jim Denny.  

First of all I needed  -- or the council needs to decide,  how do you want to proceed  a? I'm very pleased with the effort  that not only my staff that the  auditor put in trying to get all  of this information, and here is  the key. It's not just getting it  to you, it  has to be  100% accurate.  

Unwilling to open this up and  figure out how you want to do it  next. So you have to have the discussion  and let me know whether you want  to keep doing it fall  through. And this is  your ongoing process. It  doesn't end here, whether you want  to have it back a full day after  that, anyway you want  and it is comfortable, show  me any information that you can.  I'd like to have some discussions  coming out of this Like Road  impact fees, but I will show  you all the funds we been dealing  with. But I do have some things  that you need to know coming up.  I went to the policy direction.  A lot of these funds,  it's really, by  managing it correctly. He saw something  was on the parking garage, and has  a  policy  direction. But, I'm going to be  policy  directions. For example, we had  some serious issues coming up on  the general fund and I've asked  you to do a five-year forecasts,  a review of it with no change in  the rate versus what I think we  have to do. I was just  a small change. We will talk about  that and I will show you all the  implications of what we  think that is necessary. There are  somethings that I can no longer  absorbed, not unless we start eroding  things like the court system  and the jail.  

The next would be, as an increase  in fees that will affect the general  fund, I know this will make  the newspaper. I'm going to suggest  -- and I'd like to show you a review  of your told that we charge on  the beach told  for the day passes. Not the county  passed that  the they pass. I haven't changed  that fee since 1996, and, we  did  a  survey here and when you  put more of the cost of the beach  on the passes and less on property  taxes, would have  shall slowly been shifting on the  cost of the property tax holders  and less on the  passes. I think that should be addressed.  And I'm not a big believer with  peas with a lot of banks to  collect money. After a  quick fix  the beach and it's your general  fund. So I'd like  to talk about. So we  need to talk on that. We also need  to look at some  of my general assumptions,  because I'm assuming  no new unfunded mandates and a few  other things like that that I have  to explain. If I try to adjust for  that, you have to raise  the rates significantly and I'm  trying to avoid that.  

-- you have to be on a microphone.  You are off  the record  here.  

Emergency metal core services  is an evacuation issue. While I'm  getting pushed in every area, I'm  pushing at the seams,  especially at this area. Two places  have jumped  out at us.  

I think we've done a lot  of good and when you start increasing  services, there is a  cost to that.  

If we are going to increase  the services you have to deal with,  especially ones on the general fund  was not a direct feed, you have  to look at what that's costing us  and how we want to  look at that. Now you know I  suggested some changes. We have  to talk about that.  We will go to  reuse in depth, and maybe something  will come out of the meeting on  the 20 fourth that will  help  shed  some light.  

The  transportation trust fund --  this is on  MSD, and what you have to do there  is by reduction of  1.6 million  because of gas tax. When I start  telling you I think we are getting  into safety issues  then I have  to  start suggesting safety issues.  

I also am looking at  the library fund to bounce off an  increase that out just. I'm looking  at, can I balance it off with some  balance  in other funds. You need some guidance  if you want to drop something. If  you drop it, was going to happen  to the net fund and who will handle  the reduced funds.  

Economic development. The economic  develop and fund is  a general fund. So when  I decided, and we do the incentive  packages  for  enterprise Florida. Put a lot  of money into economic development.  The problem is we are spending more  on economic development than we  have before. We are living on reserves  and spending more than we are giving  to the economic adult effort. We  are going to have to decide what  we are going to do in economic development.  I need straight policy decision  on the council. What do you want  to do, what can you afford to fund  and what  is  your commitment.  

I will try to find ways to keep  running it  cheaper, but whether you want to  do that fund or change fees into  a feast system. Today I will bring  forward the idea of getting a consultant,  but obviously there is lots of policy  decisions on how you want to  handle that  fund.  

I mentioned  those tram, and, the  big 1 I left off.  The health  fund. Under group health insurance.  We have a good program and I think  the employees understand the value  of the program. It's part of the  compensation here but  we also have a good program and  we tried to keep the benefits. Two  things that we have done. We made  lots of cuts. We don't replace people  but we make people do a lot more  with a lot less. Two things we have  not cut it. Not that the health  fund from the benefits and we have  not at the direction of the  Council increased her in these times  especially when we didn't get the  raise of  contributions by employees.  

We are  going to experience a  deficit in the funded terms of the  oldest being  created. I was just -- there are  different alternatives but we find  a way to correct a whole. I think  that will show sure us up  at a quickly as we look  to the future. And if  the process  outlined on a healthcare  basis.  

You have to go through a process  of how you would change it, not  only if you keep  your own program, but  do you contract with someone for  a program, these are  very big decisions. The nice  thing is, we have a process that  will take us  through that timeline probably  takes you through a  big  change in 2013. These are all things  that  are negotiable. We also have good  unions on health care, we have one  on the road and without that worked  out. I think that we have to fill  the hole. So that we don't have  a cloud over us for  any additional  pressure artificially created that  forces us to make  this go along faster than we have  to do  in a  reasonable manner.  So I will come forward with policy  direction on where you want me to  go to fill that hole. Then we will  discuss the future of our health  care program. I think it's one of  the big discussions he will have.  Those are some of the big indications  yet to come, and with that  I need to know, at least if at least  if you have a few ideas then you  want to go, that's a wise in  terms of what we do next, and  we keep  evolving  this  process.  

And Ms. Dorothy?  

Before I comment on that  like to offer an apology  to my colleagues for an inappropriate  choice of words this morning, I  was tense and frustrated and I apologize  and I hope you all go to lunch with  me when we break for  lunch.  

Well, we have to.  I thought where is that  dumps  Cap. [laughter]  

And, the information that was  put together by Bernadette and her  firm was very helpful. It needs  to be included as part of  any presentation that we do, and  a budget workshop that we do. This  information has to be  part of that.  

Does everyone want her to continue  through  implementer to go through  this in another meeting,  keep walking through?  

Yes, I think we would like  that.  

And we are taking notes about  what we could change, but I  really think her explaining it  really gets  to the heart of all these issues  and I think it gets a very coveted  situations and makes it understandable.  It is on the record, we will keep  inviting people to be here to hear  it and I think this is valuable  for people to here.  

While I think we need to  continue the process.  

Okay. We will schedule her continuing.  

Yes, we will have to make it  a special meeting.  

I will work with you on how to  do  that  but -- some of these funds you are  not going to a question about. But  another one he might say, let's  do more in-depth with her specific  wizard buttons. Though I'd like  to give  all the process, and I might be  the only happy guy in the room about  this. It's very helpful  to  me, because, we will just  look at how you want to do it.  

While I want to make sure it's  not a workshop, because if there's  a decision, we all say we can make  that decision.  

Good idea.  

You do understand that, although  I do have to present a budget at  the next meeting, I'm going to present  what I believe I have to do, and  I will go in line with a lot of  the things that she's already projected,  but I have  to do that.  

Well as I mentioned before I  would like to see those graphs,  but that will tell  the  story visually. So whether or not  we budget for one  or not, inflation is inflation  is inflation. It will be there and  the projections are not realistic  I think unless you include it.  

If I could add, here's the full  amount I have. If I put a factor  in what I  would love to do, which I love to  do in certain  areas, I show  a certain gap.  Either I recommend a change to balance  out or I have to make note that  I didn't recommend it even though  I saw it. I want to do my job, and  I would love to  do  that, and, what  I have done  is make everyone eat  the difference. Now we have made  a lot  of cuts of that. We do all kinds  of things. I'm running out of those  options is what I'm running out  of. So if I could find a way  to  do that, I would be glad  to do that. I don't have it in my  budget for next week but I decline  to do it  when I can.  

Those are the numbers, and that's  what they will be five years out.  That's the whole point of the five  year projection. You can't ignore  what inflation will do  to those numbers.  

She asked me if I  could project revenue. I can't be  that speculative on revenue, but  I will tell you what I can do. I  don't disagree with you. Let me  figure out a way working with  Bernadette and the staff on when  to do that. I just don't want to  put yourself and me in a  quandary and show a bigger hole  than I think I can professionally  show without at least addressing  it.  

Is one of those things, what  might be to take a good hard  look at  it.  

Anything else?  

The only thing for me, if you  could extend some of those debt  charts to the end date.  

We will do that. We will give  you this whole debt profile and  give you where that that data. One  final note, I'd  like to thank Bernadette and the  staff who was here last night  and worked through the weekend to  get all this work done. I applaud  you all and I think you  are the best. We do appreciate that  they put in a whole  lot of work.  

Just one caveat. Probably not  Brenda, but the staff. If there's  anything that can be flagged to  either refinance or call or whatever,  can we take a look based  on the interest climate?  

I would love  to do that.  

One final thing I would like  to say is, if we could have a projection  as to the  mandates, a number that has been  passed on to us from the  Legislature, we need to know and  the citizens need to know how  much of the revenue  has been impacted by  the state legislature.  

Especially where we dated and  increased revenue and we ate all  of those costs.  

Yes, and we have more that has  just been passed. So I would like  to have something in writing that  specifies what has been  passed onto us.  

We  can do that.  

Okay. No further discussion.  We will be in recess for 30  minutes for  lunch.  

[At this time, the Volusia City  Council Meeting is in recess for  lunch and will reconvene at approximately  2 p.m.  EST.]  

 Of  

     what  you  will  occur  

[At this time, the Volusia City  Council Meeting is in recess for  lunch and will reconvene at approximately  2 p.m.  EST.]  

Good afternoon  ladies and gentlemen. If you all  would please kindly take  a seat. As our council members come  back into the building, I will  read our  statement. About public participation.  It seems like we might have a little  bit of  it this afternoon.  

[laughter]  

This is a lively  crowd this afternoon.  

The Volusia County Council government  requests and welcomes your involvement  and is interesting in hearing  your comments. Please complete a  public participation slip, the yellow  ones on the title schools, and indicate  in the subject line and the issue  that you  wish to address. You may use the  ` you need  to. After recognition, state your  name and address. Take your name  and address for  the record before beginning the  comments. You may speak up  to three minutes. The council does  not ask answer questions  or request during public participation  due to time constraints. Any  specific questions or request that  necessitate a follow-up will be  based upon the written information  in the public participation slip.  Now here is the important thing.  Please be courteous and respectful  of the views of others.  Personal attacks on councilmembers,  county staff or members of the public  will  not be tolerated.  

Okay, that's our little  public participation  spiel. We can begin.  

It is now up to 10:00 p.m. on  the  20th of June. 2013. We are now back  in session, thank you ladies and  gentlemen for coming. The first  item is item number 20. We do  have a quorum. Mr.Daniels  is just out in the office for the  moment, for the record, he will  be back.  

 A special exception, the printer  campsites on the  number  one property.  

And Ms. Kelly Mickey -- I was  just  getting to  that.  

Good afternoon Mr. Chair and  honorable members of County Council.  When Kelly Mickey Director of growth  and resource management. This is  a hearing for a special exception  and as such I would like to request  counsel disclose any expert take  communications they  may have had on this item at  this time. Any e-mails have already  been entered into the record and  therefore we are  asking  pork indications.  

Yes, all three  are special exemptions.  

Yes, all three  are special exceptions.  

Could you do me one favor and  explain to me where the campground  is quite.  

Absolutely.  

This campground is located on  corporate team, just north of Cap  its patch. The applicant is requesting  a special exception to allow 100  temporary recreational vehicle spaces  and primitive campsites on the  property in connection with racing  events at the Daytona international  Speedway for five additional years  from 2013 or 2018. This  temporary campsite is known as the  big cabbage. It is  directly north of the Cabbage Patch  along County Road  with the team.  

On April 9 at this year  the Cap port  forward to request to County Council  with a recommendation as requested  with staff  are committed positions. Counsel  may deny a special exception request  from one or more of the  nine reasons  listed in section 72. However,  if the council approves this item  to staff has included an additional  15 items and the recommended motion  is purple with a  condition. The applicants representative  is here  now.  

Thank you.  

I  represent  Robert Hart. To make this easy,  let me remind you, this  is an existing campground. It's  already  been in use and it's  worked  out beautifully. When it's next  to the Cabbage Patch, that means  it's next to the coleslaw wrestling.  Lots of people there. It's  a great location campground because  people can walked  directly there. The sheriff's office  really likes us. The bottom line  is that it has  worked out very nicely. We have  a planning Board, unanimous or condition  approval and we would request in  a special exception to  allow us  to continue.  

Okay.  

All right. We have two individuals  that would like to speak.  

I was going to go ahead and put  emotion out there that it's compatible  with the area so I  think  it's appropriate.  

Okay.  Any further comments?  

Ms. Northey?  

They do a wonderful  job, and I have no objection however  I do not support five-year special  exceptions on camping sites, so  I just want to disclose that it  will be supporting the motion  for that reason.  

Okay. And that's it, Mr.  Daniels,  any comments? Ms.Cusack cracks.  

Might as well go down  the line.  

Thank you, Mr. Chair. This is  the type of thing that I can support  simply because it is good for  the  community, and it's a location so  I'll be supportive.  

I do have a question,  either for Ms. McKie or Mr. Storch.  Just one question and I think I  my know the answer. How long  has this place been doing camping?  How many years clucked.  

This particular one, at least  by what sticks.  

Yes. So  big  cabbage.  

That's correct.  

It is working out very nicely  for our visitors and our location  and we've had no  problems or complaints.  

Okay. While being to biker dude  I have liked to go out there to  the Cabbage Patch and have a nice  root beer every once in  a while.  

Don't laugh at that. So with  all of that, is there any further  discussion or did they just  not clear you?  

They didn't clear me.  

Any further discussion on the  council? Any further  public  discussion? Xenon  will close the part of our hearing  down. We've already had a motion  for approval. No further discussion  on the council. All those in favor  signify by saying hi. Although supposed?  Minority opposes. For the record,  Mr.  Patterson is excused.  

So  it has passed.  

Item  number 20.  For 22?  

21.  

They are almost the  same  thing. Special exception case, for  a recreational area on  prime  agricultural -- okay. Nevermind,  I have  another  one. [laughter]  

The special  recreational area. P.J. Lisette.  Am I correct?  

Yes, which is from the best  path forward incorporated, and,  Kelly Mickey. Opening the public  hearing, staff  comments?  

Thank you. On the members of  County Council and Kelly Mickey,  once again this is a special exception  hearing and I would like  to request a All-Caps members disclose  any expert take communications knowing  that all e-mails have already been  submitted into  the record.  

Nothing to discuss.  

Has there been any  communications from  anyone?  

No.  

So cleared.  

The area easy on your screen  can be found  on  area one-23. They are wanting to  use this as a dog training and sports  facility on  10 acres, and a  recreational area is a permitted  special  exception use, and the intention  is to operate training facility  as a club for members and also provide  private and small group lessons  for people and their dogs want  to learn agility and obedience.  The planning Board voted on May  14th at 2013 to  recommend this  request  to counsel. And, there was public  participation in support of this  request before the planning Board.  Counsel may deny this request for  one or more of the nine  reasons listed  in  section 72-415-eight. And the staff  recommends nine conditions and once  again the recommended motion  is approval with conditions. I  believe the applicant is here, and  they  may have comments.  

Any further staff  comments? Okay. We will close the  staff  report. Public participation, Jeffrey  the wilds, is that how  we say that?  

[speaker/audio  faint and  unclear] Jeff Wiley, in  Edgewater.  

You have three minutes.  

I'm just talking off the top  of my head, and I'd  will say that I'm biased because  my wife and I do own  two dogs. But I've also say that  and I don't think  this is a exaggeration, this land  that is the most dedicated and professional  dog trainer that I've  ever run into. I could  go on  but I won't. She deals with all  aspects of dog training behavior  and it also has to do with  the dog  owner. And educating them to.  

We do own dogs so you could  say that I have  a vested interest, and  I also think -- I probably  couldn't start to count the  number of  dogs, and I think that that benefit  the county in the area  as a whole. Less problem dogs which  I guess you could say could go beyond  whether you yourself want to own  a dog or not. That's  really all I  want to  say. I don't want just any person  training our dogs are anyone else's  dogs and that's just an expense  of having gone to her classes.  

Thank you very much  for  your time.  

P.J. Lisette, are you here or  would you like to speak on  her own behalf here? I will give  you three minutes also.  

I don't pick any three minutes,  but I do certainly glad to  answer any questions. We've been  training dogs for nearly 30 years  now  but  Central Florida. And it's a  very low key, oriented  operation designed with small numbers,  general effect of training with  great mentors behind us. We always  say we stand on the shoulders  of giants. We were excited to find  this piece of property in  Falluja, are out of town,  but very excited. We  feel like this was the account to  place we were meant to be with us.  

You don't have any problem with  these nine requirements  of?  

No sir.  

Okay. I don't see any  further public comment.  

This chairman, a move with a  special exception conditions  listed  by staff.  

I move  for approval.  

Yes. I  will  second  that.  

I  love dogs, and I know that once  I own a dog, they  own  me. So-- you have to  have a little fun of here. We have  a motion and a second.  Any further discussion? All those  in favor please signify, and  although supposed. So be it. So  past. Congratulations and  good luck. [APPLAUSE]  

We must  maintain  order folks.  

And we have a little bit of  a  legal matter here, Ms. McKie  and Mr. Storch. We have to take  a 10 minute break because I have  to concur with counsel for a  few moments. We have to  take 10 minutes. 10  minutes  recess.  

[At this time, the Volusia City  Council Meeting is in recess and  will reconvene at approximately  2:36 p.m.  EST.]  

All right, we  had a small matter. All  parties are in agreement with  our discussions. This is item  22 special exception case -- 13  -- 009 special exemption for a permanent  asphalt batch plant on  the  prime agricultural  line, and  the  resource  corridor  property.  

And, the attorney  for  personal development and I'm Kelly  Mickey Director of growth  and resource management. And, we  would like to begin to request for  special exception by asking how  to counsel to disclose any expert  take an indication regarding this  agenda  item and those have already been  entered into the matter of record.  

Is a matter of record I will  explain expert  take  communications. And, he  showed me where this area was annexed  into the situation there. I've  driven around the property, and  I've met with Mr. Hart. But  not with  this particular matter.  

I think I made a comment to Mr.  Storch but I think it  was me talking to him.  

That's about it.  

I think maybe I had a comment  with Glenn, I'm trying to think  about that. I do know I have conversation  with former County Council member  Joe Alexander  on  the  topic. And, when some of the solar  supporters are out  there  on site. And we attended a  meeting briefly at the same zoological  data gathering. I wanted to hear  what they had to say and look into  the concerns of  the  Sam's local plant.  

I don't think I've had a conversation.  I've received lots of mail that  no verbal communication. I know  that we had a conversation, but  no, I have not had  any verbal conversations.  

Okay, I guess you have  heard from everyone here.  

Applicant is applying for the  special exception to establish a  permanent asphalt batch plant on  approximately 4 acres of a 16-acre  parcel along State Road 415  and Sam's love. The proposed batch  plan facility will be located on  the prime act of cultural  zoned portion of the property. The  asphalt batch plant is permitted  special exception is in the outcome  one zoning application. The applicant  has chosen this property due to  its central location in Falluja  County and its proximity to the  major intersection of State  Road 415 and  State Road 44. For counsel  information, section 72-2939 of  the zoning code list requirements  for batch plant with the special  exception request. Those requirements  can be found in your  agenda on  page  22-26. Do we have listed those code  provisions specifically.  

On May 14, 2013, the planning  of board voted unanimously to forward  this to County Council with her  condition of denial based on the  plant as well as five of the nine  reasons listed in section  72-4158 of  the county code. Those five criteria  that  your  planning board listed were, it's  inconsistent with the purpose or  intent of this ordinance. It's inconsistent  with any element of the copy  of the plan, and there is a  reference on the local plant. It  will adversely affect the public  interest and alter the character  of surrounding neighborhoods were  adversely affect the value of surrender  land, structure or buildings.  And it will adversely affect  the National Guard, natural resources,  scenic beauty or cause excessive  pollution. The Council may deny  the special exception for one or  more of the nine reasons listed  in your code. As I mentioned. However  should the County  Council approved  this resolution, there is public  participation before the  planning  Board, and, that's listed  on pages 22-37.  

The recommended  motion brought over to you  today is denial  based  on section 72-or 15 and I of the  code  of ordinances.  

And the Sharewood the chair  would grant the applicant to 10  minutes to make the presentation  and perhaps grant a five-minute  rebuttal, we would request that  any group leaders or members of  the public that are representing  a group might be allowed also five  minutes to speak in  the alternative. Each favor of the  public could be allowed three minutes  to speak. And if we could turn to  the site plan for your information,  it's on page 22-23 of  your agenda item.  

Very well. And in reference  to God, it has been a policy that  we set forth a  long time ago. If anyone  out there would like to speak as  the leader of the group, we would  allow you five minutes. But individually  as a three-minute limitation  because of time.  

The special request has come  through  for 15 minutes.  

As the none, sir, if  you could please set the clock  for 15 minutes. And your name and  occupation and who you represent.  You have 15 minutes.  

My name is  Robert Harding at 15 North Beulah  Drive Orlando Florida, and  find  the attorney for Barcelo, the applicant  and over of the property. I want  to make sure the court reporter  can hear and I would ask that everyone  speaking to the microphone at such  a way that we can  have a recording transcribed.  

To start with a quote which  you might recognize. It starts as  a related concern as  funding for infrastructure. When  the Williamson Blvd. expansion is  finished the Council may such look  out of the building business. The  reason is simple, we are running  out of money. Local funding resources  such as the gas tax and impact fees  up until going  for years. Some theatrical amounts  are available but this requires  the state to put up a matching amount  of money. Even though we have downsized  staff ever do service levels, we  can't keep up with ongoing road  maintenance costs and we barely  have enough money to cover  our road construction debt. Our  quality of life and our  quantity of depend  on road infrastructure.  

And we need more roads  for we are maintaining  and pairing them. We  will need everyone working together,  and it's the only way we would be  able to provide the transportation  system that is crucial for the  Falluja  County  picture. And, they are discussing  the disk extreme district tear up  the Pollution County roads, the  lack of tax dollars to  fix them, and one  fifth of the  areas  rated critical. There is not enough  money to fix the roads and the  problem only get  worse. Jerrod Brinton, director  of construction in Volusia County  stated, unless there's a new  revenue source for asphalt petroleum  based products become very cheap,  it's going to get where we can't  do  the resurfacing, and simply put,  the asphalt needs it cheaper or  will be forced to continue to additional  the Mac levy additional  taxes to  be significant. There  is a  serious shortage  of transportation initiatives. Another  article was posted to  Sunday citing the Census Bureau,  triggering that the disturbing trends  for Volusia County, it is an aging  faster than the rest of the nation  at war in general. Younger workers  who grew up your leaving. The article  notes the area needs  more employment and employment options  for  those ages  18254. I'm construction workers  to engineers to look for work outside  the area. As economic growth takes  off in Volusia and Flagler counties,  you'll workers will be drawn back  but only if there's good  jobs. This project that we propose  has  25 or 30 immediate jobs and  150 total jobs when it's up and  running. I'd like to give a background.  In the  summer of 2012, develop and  started viewing partials  around Volusia County. And we  chose the site because it was  essentially State Road 44, and assessing  the site we observe this  rented properties, and demonstrated  the asphalt plant would not be inconsistent  with the use of, as among other  things, a race  track, to landfills, multiprocessing  center, to  construction yards and  multiple commercial sites.  

Now day one, we met with --  we noticed that when we read the  statute, there were 24 different  special exceptions. The exception  for the asphalt batch plant is  the only exception that has explicit  statements that asphalt plants,  if they meet the conditions, shall  be permitted. All the other ones  are permissive and this one is mandatory  to meet  the conditions.  

Before we brought the property,  we had a pretty apt meeting  with  Scott Ashley, and they are calling  it intentions to build an asphalt  batch plant there. We have no indication  of any statutory or regulatory reason  not to proceed  with our application, and  we purchased the site. And if you  would please put up exhibit  B. On October 20 ninth, but I  prepared a letter to Ms. Becky Mendez,  senior planning manager and Mr.  Palmer planning management services  director, and the letter requested  a consistency determination of  the  comp plan, and the  purpose of this is to request a  written determination from Pollution  County to determine as to whether  they intended to use as a permanent  asphalt batch plant is consistent  with the applicable copperheads  of land plan for Volusia  County, including the  Sam's LaPlante overlay. No amendment  to the GNP would be necessary for  our intended use. In the response  letter dated  November 152,012, Ms. Becky Mendez  gave us a positive  consistency determination, written  consistency determination that it  was consistent with the local  plan. On December 20 eighth 2012  we submitted our special exception  application. We spent literally  hundreds of hours working with staff  trying to ensure when all the requirements  of the  plan. On February sixth, 2013, we  receive staff report which  recommended approval  of  the application, subject to the  conditions. Oddly enough, on February  82,013 we received an update staff  report via e-mail. It would miraculously  turned into a denial but still would  be changed to an approval  equinox conditions. And we asked  for a  continuance, because we asked for  that ID before  essentially  a hearing. We have been relying  the entire time  on the February 8 letter. We e-mailed,  phone calls and that multiple times  with staff in order  to ensure that we met  with the conditions. And where we  receive the  updated staff report which was effectively  stated on six of the nine exceptions  that we could  not meet the  requirements. So it met the approval  to the conditions to denial to conditions  to do  and I'll, and it said six of the  matter is, or couldn't  meet  the conditions.  

Be expressed a willingness to  meet all of the conditions  and we are still hoping to meet  all the petitions. We think the  disasters of the vote is to work  with an applicant to find the conditions  required because the statute says  that you shall be entitled  to an asphalt plan if you meet  the conditions provided.  

These are subjective conditions  where the staff report in  February supported on nine  and they may report -- affirmatively  they said they  can't meet the conditions. A test  was put forth utilizing a  three-pronged test. They were appropriate  and a valued property owner and  protection of property rights. The  second was whether the special exception  was proper for the county as a whole  and the third was benefits and detriments  to  the  surrounding  community.  

And the nasty corporation is  owned by Leo Massey and he  owns Barcelona. He purchases from  vendors at higher cost and build  it into the cost  for the county. At the 10 jobs in  the county, three of those requiring  asphalt are  Massey corporations. And it's  clear that the county needs  cheaper  asphalt. And we want to be able  to  provide that. It is and whether  or not it's detrimental or beneficial  to the community, you have to look  at the benefit we believe  to the  community at cause. Thus  the  historical nature,  and  we just told you  without argument, the Cabbage Patch  biker camp  " -end-quotes law place.  It's whether it's consistent with  the adjacent properties. The Massey  will perform the jobs at a lower  cost of given the opportunity, and  it will create  25 or 30 jobs and will increase  150 jobs or jobs  that don't currently exist.  

Would want to note that  the staff relied almost exclusively  on the local plan  and recommended denial. If you read  these say is  inconsistent with the local plants,  and it is consistent with  the  local plan. Especially-- the next  one is inconsistent with the character  of the neighborhood. Staff seems  to simply announce and dismiss the  near immediate presence of a race  track, to landfills, to contractors  yards and a  processing plant. Staff notes that  these are placed with  before the imitation of the local  plan which is  true. However, it does nothing to  limit consideration of the character  of this writing area, only to those  users that have  been  approved since the enactment of  the local plant.  

The neighbors will place much  emphasis on the fact that the subject  site is zoned agricultural, and  argue that our plan is not agriculture.  

Many people argue that the commercial  uses that are already in place were  grandfathered in and even  though the local plan doesn't have  any provisions in it to  allow commercial uses,  read  the plan. Our point is,  the  argument made,  I propose to you that the commercial  zoning -- if you are applying for  a piece of property to utilize something  that is already allowed  or permitted within commercial use  zoning, they would be allowed to  go forward with your piece of  property without having it determined  that is inconsistent with the local  plan. In the  very same way,  this project, asphalt plants are  permitted subject to special  conditions within A one zoning.  In other words we are not seeking  to resolve this. Just like a commercial  use would not seek to resolve  this. I commercial use would not  even go and ask for a consistency  determination at the local plan.  So if someone came in about those  commercial sites and starting applying  for a building permit, it wouldn't  even be looked at if they were consistent  with the local plan.  And in that same vein, our  outcome one zoning  permits the asphalt plant.  

They have already got the  consistency letter.  So we are asking evaluate this all-around  neighbors, not just  the ones. So some comments  were made at the landfills -- can  we put up that map? Let's take a  look at what's around  here and see if I'm out of character  with the local property. Not only  do you have a 150-foot landfill  that is less than a  half-mile away, you had to landfills  and an antenna that  is over 158. So we have the  subject site and take a look  at what is around the  surrounding area. There are houses  there but it includes to construction  yards, and a quarter mile construction  fence, to landfills that are right  on the road that are  150 feet tall. And that  they are such 150 feet back from  the road. Do you have a race track,  I'm on track and other commercial  properties for sale. I realize there  are homes in the neighborhood, I  understand that, but you can't deny  that these are part of the character  of the strip of  road. It shows, racetracks, gas  stations  and construction yards. We  ask this counsel to send us back  to the staff. We ask this counsel  to either approve, subject to the  living conditions, or send it back  to staff. And say, staff, it's  your job not to  be  biased against the  property. Act like he did in the  first eight or seven months that  you had this. You had at the end  of September, it came up with staff  report with reasonable exceptions.  We'd bought this property are relying  on our initial app meeting, and  we believe  the staff should work  reasonably with us. Thank you, and  I reserve for our rebuttal.  

Mr. Wagner, you  have a comment.  

Do you remember my motion two  items ago, is that there is  no discussion of --  

I do, I remember listening  to your motion.  

Her motion was to have it approved.  

I said based on the fact that  it's compatible with  the surrounding area. You conveniently  left that out of your discussion  just now.  

I actually don't believe I heard  you say you  have a discussion, that it was compatible  with the plan.  

That was part of my  motion, I said point blank.  

You did say you found it  to be compatible.  

A star  is  the history of the Cabbage Patch,  we did have that discussion, if  I do recall back in February before  bike week, where we were talking  about the campground on the Cabbage  Patch that we noted it had been  there since 1958 and it was like  a historical flavor of the neighborhood.  We did make that mention. Any other  mention from counsel at this  moment quacks.  

Okay. Here  comes  the fun.  

Okay. Ladies and gentlemen,  we will please remain in order as  we go through this. Some people  are going to say something that's  where you want to jump out of your  seat and give a round of applause  for her but you must maintain  order in the chambers. There's no  building or hissing or crazy applause.  I would like this to remain civil  and I don't want to have to  clear the chambers. I haven't had  to do it yet, I'm  very happy. And Mr. Storch,  you were going to speak  after everyone?  

Yes.  

We have  a PowerPoint presentation -- does  anyone here speaking for a group  of three or four or five or six  people on one-time?  

You are all alone again. Well  then we will do it the  hard way. Everyone will talk  for three minutes. Ms.Sherry Joyner  said, you have a PowerPoint presentation  I understand. Is it  already preloaded text.  

[speaker/audio faint and unclear]  

We will cut  you off at three.  

 Before we begin -- is? Are not even  in the room, how did you turn your  light on.  She  is good.  

Okay.  

Good afternoon.  

Please, I need you to  put microphones together. One of  them down or both of them,  and  speak clearly.  

I'm Sherry Joyner Smith 4170  South club drive.  

You have three minutes.  

I want to begin, the same sort  of local plan, why the areas  he so adamantly opposed to the project.  I wanted to save time without going  to policies on why we  want to do it.  

Reasons for denial. Everyone  is familiar with the nine  reasons for denial. A comprehensive  plan. This  is  agricultural land, and this is why  we are here and this is a picture  of the proposed site with why we  feel is not allowed. Just because  it's allowed doesn't mean it's consistent.  I know which spoke about the consistency  of the area, but I believe it's  up to the  individual sellers of properties  to look further into copy  of the plans. PHO  Ahaz plans and I believe you need  to take responsibility  to look further before  you purchase property. From my  understanding this was purchased  in September before any  of these letters were written. Asphalt  plant should be in an  industrial area. The development,  what is surrounding area. This is  what is surrounding the area. This  is environmentally sensitive  land. Material stockpiles are not  scenic and this is within our plan.  Our Main thing right  now is traffic.  

This will  increase our traffic  flow and I just found out the weight  of these trucks  the other day. Imagine an accident  involving any of these trucks within  an area during bike week, speed  week or our summer beach  traffic. It's the big Transformers  even with a special  permit can weigh 45,000 pounds.  There are bus stops right there  in the area. It may not seem  like what they were showing, but  all of those houses, those  are our neighborhood. We need  to preserve these low density  homes. Right next door, this is  a property. The neighborhood  should be protected.  

And  the third house, across the street  -- I'm going to fast but  too slow also. Our neighborhood.  It shouldn't affect the neighborhoods.  These are the starting characters  of the neighborhood. The FHA  guidelines, houses are for sale  around property values  and are decreasing. This  is compatible. It's a breeding training  and writing facility. On  the summary negative impacts of  a asphalt batch plant will adversely  affect the public interest, create  undue traffic problems, post  a house hazard and be a nuisance  effect the environment along with  national resources and scenic views,  cause pollution, and  should be prevented. The citizens  --  

Final thought.  

The final thought is, this  is about location.  

All right. Three minutes goes  by very quickly. Before I get to  Mr.  Donald Smith.  

Have you been talking with anyone  about  this particular issue?  

I have talked to  Mr. Storch and Mr. Ford.  

 For the record. I just  want everybody aboveboard here.  

I'm looking at the  situation here, and I'm trying to  see if I can put people in this  area here. I don't know if we will  be  able to do it.  

Mr. Smith, name and address  of? You have three minutes.  

My name is Donald  Smith, 4150 cytochrome drive  in  Severna Beach Florida. I'm here  to speak against  those asphalt  plant. And the need to find a  viable  water sources, and, they provide  a grant of Volusia County for water  supply and areas hit hardest in  the  1990's wildfires. And the water  flows  through any hydrants.  

The  saddle club is on State  Road 415, and it's designed for  500 gallons  per minute residential.  

It was not designed for large  amounts  of water in a short amount  of time. Can I  have the tetrahedron up  there?  

Basically it's  these three things. This is  the reason that expires at a minimum  of 1500 gallons  per minute, water to cool the materials  that are out. Which is a good reason  why the asphalt plan needs to be  an administrative area. Firefighters  in industrial areas are a space  that more than 300 vehicle  or tribal feat within the area and  each one is capable of providing  a minimum goal of 750  gallons  per  minute.  

And, the subtle club escapes  was on May  tenth 2015. Both Volusia County  units were busy so we have  to have entered that  went awry arrived. They arrived  15 minutes after I placed  a 911 call.  

I was supposed to have a video  here but it  doesn't work.  

In 30 minutes, the flow which  is phenomenal, if we could put a  fire out in 30 minutes,  with a 45,000 gallons of contaminated  water on the ground and the small  containment walls that they are  planning on building will not hold  this amount of water. The flow  will go into nearby single-family  home sites, the  aquifer and thus less than 500 yards  away from the proposed site.  

And there has been at least  two asphalt fires reported, the  last one was on June fifth  in Texas. I will read you an excerpt  for asphalt worker  safety. Asphalt workers must wear  personal protective equipment,  and, for asphalt burns they have  to use long sleeves and pants  for coveralls. Safety boots and,  if necessary they have to use respiratory  protection to prevent overexposure  to asphalt games. People around  here are going to have to worry  about that. The fight to  stop is a personal one for me. I'm  a retired professional firefighter  with lots of experience in professional  and industrial perforating.  

These residents are going to  be breeding us for 24  hours a day.  

Thank you  sir.  

Okay. Mr. Dale Crowe.  

TPN blind right here at the  very end. Let me see if I can get  the people lined up  here really quick. Mr.Dennis Morton,  if you could come up here and  take that second  seat. Mr.Crow?  

-- but they give you a couple  of extra seats.  

Let me try to fill this front  row up  here  really quick.  

Bill renew? A selected section.  That way is a lot quicker for everyone  to get up  here. Doug  McInnes. He's been here before.  Paul Van sickle. Come on up front  here in this little section.  We are giving  a reserved seating.  

Rick Hall? , front  in this area please.  

Chris Sherman. You are right  there already. Michael Smith. Right  up here in  this area. And the Honorable Joey  Alexander is here.  

Joey, you can  stay there. [laughter] good to  see you again. Mr.Crowe. Name and  address, you have three minutes.  

My name is Dale Crowe and I live  at  415 [indiscernible] drive. I came  to you today because of  one thing. Because I respect the  authority that you have on this  council. I am a position of authority  myself and I recognize the  law officers and I've been retired  from the Department  of  Corrections, correction.  

And I had to deny Sundin  made recommendations and  one in particular, the state didn't  listen to American bases and he  was out to molest a small child  and was back  in again. I understand authority.  It sucks us in my neighborhood.  All T-shirts behind me are yellow,  they are neighbors. One of the things  that  I noticed most, his house  is right next-door to the property.  So the pictures you saw today  are  what he would see and they have  their alarms going off all night  long because they are paving at  night. And all of our neighbors  would have to do  the same thing.  

I would recommend, Mr. Massey,  if he were to buy this property,  to come out and build a nice home  on this property, I would go and  pitch in and help him build the  house. I built my house without  going through a bank. But this  does  not works. Just because we had grandfathered  in the landfill, it was not about  when I moved out there, it was a  molehill, and it has grown. The  speedway was out there before I  moved out there. And as a young  man I used to race on the  track. It's there, it's the community  and the flavor,  but the waiver of the Knoxville  plan does not jibe with what's going  on there right now.  We are living our dream with animals  and country and  we raised vegetables.  

And his sons have raced on the  tracked down below.  

And  if Mr. Massey would understand,  he's not coming to build a home  in our neighborhood, he's coming  out and building something that  destroys our neighborhoods. And  if you  are, and out under different circumstances  to build a home, I would say come  on out and join  the crowd. We are  kind of crazy that we love the  atmosphere up there. And  Mr. Massey, once he is gone at the  end of the day he gets to drive  back to South Daytona. And his lawyer  gets to go back to Orlando and we  are still there when they are  gone. I asked you to weigh this,  very carefully, what you are  about to  the  on today.  

Thank you sir. Mr.Pep  in?  

I need your  name and address.  

Timothy Pepin, 217 South  State Road. For decades, agriculture  has been the leading industry in  the state of Florida. The state  of towns and  farms, ranches and groups. Agricultural  is a heritage. As the population  industry and our infrastructure  grew, Florida's climate, beaches  and lakes and rural lifestyle attracted  people to visit and live  in Florida. As the population and  business grew our agricultural areas  begin to diminish. This area is  where farms and ranches, some being  run by second and third generations  are still being operated. The  residents  of the two this area for the rural  and agricultural lifestyle and also  have an interest in equestrian activities  and on and race horses. Since the  last a community  with several horse ranches and in  equestrian arena. Several efforts  have been made to keep this area  agricultural and maintain our  agricultural heritage. This type  of area and lifestyle is what brought  myself and other residents  to this area to live. The community  has grown and prospered in this  lifestyle and it is our hope that  we will continue. I property is  on the South property line of the  proposed site of the  asphalt plant. I have worked five  decades on my home in this rural  area so that when I retire I will  be able to enjoy my patio,  some  important property with my grandchildren,  family members, and friends in a  safe environment. If the proposed  plan is allowed to be built,  these hopes for the future, good  times with family and friends  will be  distinctly lessons. It will cause  property values decline to the noise  of error, and the traffic pollution  and damage to  roads  and infrastructure. These facts  are not probabilities but realities.  These facts alone with the possibility  of pollutants could damage our ecology  and environment and would only serve  a great negative effect on the rural  agricultural lifestyle which the  residents are trying to  maintain. We have elected and appointed  officials who oversee permits and  issues to keep our agricultural  heritage secure and separate it  from industrial uses of the  land. Do the members of the Boucher  County commissioners are a few of  the select  groups of people. And  that's agricultural heritage and  development. You are the protectors  of our environment and  ecology. The proposed asphalt plant  has not shown to residents where  it would be an asset of the area  but would only have negative effects  on a roll or  agricultural lifestyle. As a resident  of this community I ask that  you deny the permit.  

Thank you. We have heard so much  about  you, it's time.  

Please state her name and  address.  

Dennis Moore, 167  South State Road. I am the majority  went over to the north and my home  is probably 100 feet off of the  finish line so I get to enjoy the  noise 24 hours a day. It  will be like a barking dog that  never shuts up.  The trucks running, beating, tailgates  slamming, I will get to stop the  diesel  fumes and everything. My grandchildren  -- it would probably be negligent  for me to have been in the yard  with all these emissions for my  way. This industrial asphalt plan  is certainly out of character with  our area, especially with a residential  spot. The  emissions from this  plan, heavy metals, lead, mercury  and formaldehyde and other things,  I don't want to be sitting on the  back porch trying to eat a meal  and get  them out for the  emissions floating into my yard.  We have diesel pollutants, carbon  dioxide, and all this  comes from living, storage and processing  an industrial asphalt plant.  The help risks, it  also causes childhood cancers including  leukemia. It would be ashamed of  couple years down the road if I  had to put an oxygen pack of my  grandchildren for them to enjoy  our environment. It's not worth  the chance  to do that.  

The loss of value for my home  would be significant. No one would  want to live  next-door to this plant.  

I'd took a ride across the  property, and it takes approximately  10 seconds To Drive at the  speed limit. You can see it and  then you can't see it. We have thousands  of cars going by a day doubled at  this because it's out of character.  It will cause head on collisions  that may end up running to  our offense which could result in  death to someone in my  family or yours. You can't take  your eyes off the road for two and  a half seconds and expect not to  have a wreck. And that is what  will happen here.  

The loss of property value,  this came from  the blue ridge  environment that studies this industrial  asked what land. They did a walk-through  survey, after one was started, door  to door and found that 45% of residents  living within half  a mile at health risk like high  blood pressure, sinus problems,  headaches and shortness of breath.  I live a couple hundred feet away  so I will  be greatly affected. I hope the  council turned this down because  this industrial plant doesn't belong  next to me,  my neighbors or my community.  Thank you.  

Thank you Mr. Barton. Mr.Bill  renew? Name and address.  

Bill renew, 4025 that killed  drive. You are  restarted the clock.  

She did it,  not made. [laughter]  

We were  recited. Okay.  

I apologize. We are  watching you  now. [laughter]  

Are  right. Though  Renée, and I'm here to speak  against the pro- asphalt plan which  will result in significant and uninvolved  changes in plant  to Sam Sulla  related to land use.  I'm here to speak on the private  wells of lost city of new sub Beach.  If you could put  my  picture up, community outcry has  lured the EPA engineers  for  studies on  EPA. And to help protect our wells,  there are some steps  you can take. You can  call your planning commission or  something appeals,  development and attend don't be  satisfied with general  answers.  

If you built a plant, will you  do to ensure that my water  will be protected?  

The water private while states  that the number one source of potential  groundwater contamination under  industrial categories or asphalt  plants. The well  field located at 2074  supplies  news on the beach chat  has a maximum daily use of  2.79 million gallons. A close as  well as located approximately 1000  yards from the asphalt  plant. The EPA department regulations  state and industrial plant should  be at least 1000 feet away  from drinking wells.  

According to a report from the  federally environment protection  agency, the best plant produced  minimum amount of dozens of pollutants  including lead, arsenic, for about  a height and density,  noting  known as a cancer-causing  agent into the air.  During rain storms, the runoff from  the exhaust of the plant or Roman  troops will not be held to the concrete  retention wall. It will drain into  the surrounding neighborhoods, oil  fields for the  East or Coolio's  other property  which contains different types of  soils. This comes from your agriculture  and EPA reports. Both of your  reports  state that voluminous is wetness.  Some of the soil of the water table  above the soil which will allow  it to reach into our fields.  This asphalt plant will read just  where will lifestyle, create significant  health and traffic hazards, increase  property values, pollute our environment  and stop little  residential growth. Thank  you.  

SAYS  HIS NAME AND ADDRESS.  

DOUG McGINNISS, 3630 PIE OWE  NEW TRAIL NEW SMYRNA.  

YOU HAVE THREE MINUTES.  

I'M HERE TO REMIND YOU HAVE THE  GROWTH MANAGEMENT BY CREATING SPECIAL  RURAL AREAS THAT EMPHASIZE A UNIQUE  DIVERSE AND PRICELESS QUALITY OF  LIFE IN OUR COUNTY. IN 2002, I WAS  A FOUNDING MEMBER OF A GROUP OF  RESIDENTS THAT FOUGHT  FOR AND ENCOURAGED VOLUSIA COUNTY  TO RECOGNIZE US AS A RURAL COMMUNITY.  ALONG WITH MANY HOURS  OF HARD WORK  BY STATE, ADVISORY  BOARDS IN 

     2005, OUR DREAM WAS REALIZED  AMENDMENTS AND SOME OF YOU WERE  HERE ALL THE  WAY ALONG. THE 32 PAGE  STAFF REPORT   THAT COMPANIED THE  PLAN AND REJECTED WATER AND  SEWER AND ENTERPRISE THAT DID NOT  RELATE TO IT AND TO THE SAM SOLLA  PLANT. IT IS NO SURPRISE THAT YOU  SHOULD SEE THE YELLOW SHIRTS HERE  TODAY OPPOSING THIS REQUEST. AND  I'M SURE YOU HAVE HAD  A CHANCE  TO REVIEW THE SAMSOLLA PLAN. I WOULD  LIKE TO TALK ABOUT  THE SAMSOLLA COMMUNITY THAT  SUPPORT THE AGRICULTURAL HERITAGE  OF SAMSOLA. I DO BELIEVE THAT AGRICULTURE  HERITAGE IS DIFFERENT THAT --  SAMSOLLA IS DIFFERENT THAN  A1 ZONING, THE WORD HERITAGE, CULTURE  AND SCENIC AND SAMSOLLA ARE NOT  IN SUCCINCT WITH THE PROPOSAL YOU  ARE CONSIDERING TODAY. WE ARE SUPPORTING  OUR SPECIAL COMMUNITY WHICH  IS VOLUSIA COUNTY ASSET AND TREASURER.  I HOPE YOUR VOTE WILL REFLECT YOUR  VOTE FOR THE COMPREHENSIVE PLAN  AND THE EFFORTS BY SO MANY VOLUSIA  COUNTY  RESIDENTS INCLUDING YOURSELF TO  PROTECT THE UNIQUE  COMMUNITY. THANK  YOU.  

THANK YOU,  SIR. PAUL VENACAL. 4959  SOUTH BROOK DRIVE NEW SMYRNA  BEACH. THE ENTRANCE TO THE COMMUNITY  IS 1500 FEET WHERE THE PROPOSED  SITE WILL BE ON THE 11th OF MARCH  THE COMMUNITY MET WITH  THE  BARSEMLO CORPORATION AT THE SAMSOLLA  LODGE TO GAIN AN UNDERSTANDING AND  TO VOTE OUR CONCERNS AND TO GET  INFORMATION AND ANSWERS FROM MR.  MASSSA AND  HIS ATTORNEY. THIS MEETING WAS A  GREAT DISAPPOINTMENT AND AS MR.  MASSSA AND HIS ATTORNEYS SPENT AN  HOUR'S OF THE COMMUNITY'S TIME DODGING  OUR QUESTIONS AND OFFERING NO ANSWERS.  IN THE LODGE WAS PACKED WITH CONCERNED  CITIZENS, HOWEVER, THEY DID SUGGEST  ONE THING IF YOU COULD PUT UP A  SLIDE I WOULD APPRECIATE THE LOCATION  THAT I WILL BE REFERRING  TO. THEY SUGGEST THAT WE GO TO WILDWOOD  FLORIDA TO SEE WHAT THEY  INTENDED TO BUILD WHICH WAS AN ASPHALT  PLANT IN A TYPE OF LOCATION DEPICTED  ON THE CHART IN WILD WOOD. THE ASPHALT  PLANT IN WILD WOOD IS LOCATED TO  THE NORTH AND THE BATCH OPERATION  SINCE AN INDUSTRIAL AREA SURROUNDED  BY MORE THAN 13 OTHER INDUSTRIAL  BUSINESSES AND IN MY CONVERSATIONS  WITH CITY AND COUNTY ZONING OFFICIALS,  THEY INDICATED THAT THIS AREA WAS  A PLAN -- WAS  PLANNED TO CONSOLIDATED THE INDUSTRIAL  ACTIVITY. I FOUND THE FOLLOWING  BUSINESSES WITH WHEN I VISITED THE  PLANT. A WASTE MANAGEMENT  FACILITY, FIVE CONSTRUCTION COMPANIES  AND A LARGE STAINLESS STEEL PIPE  MANUFACTURER AND SEVERAL  HOMEBUILDERS AND MATERIAL MANUFACTURERS  AND ELECTRIC COMPANY AND BATTERY  COMPANY. IN ADDITION TO THE WESTERN  SITE OF THE INDUSTRIAL AREA, THERE'S  A RELY TRACK IN  THE SOUTH IS A RAILROAD YARD. MR.SEWSYA  WANTED TO  BUILT A PLANT IN THE HEART  OF RESIDENCAL HOMES AND SMALL  FARMS AND LIVESTOCK AND AGRICULTURE  ACTIVITIES. TO MY KNOWLEDGE THE  BUSINESSES IN THE AREA ARE FOUR  JAY LANDFILL INSIDE OF -- JUST  OUTSIDE OF THE SAMSOLLA PLANT,  WHISPERING PINE FARMS AND HORSE  FARM. THE TWO AREAS ARE DIFFERENT  AS YOU CAN SEE FROM THE CHART. THE  PROPOSED SITE IN THE FARMS ROAD  IS IN THE HEART OF  RESIDENTIAL AGRICULTURE COMMUNITY  AND RESOURCE CORRIDOR  AND WITHIN THE SAMSOLLA  DEVELOPMENT PLAN  WHICH THIS  COUNCIL APPROVED. HONORABLE AND  CONSCIENTIOUS COMMUNITY LEADERS  DO NOT BUILT ON THIS LAND. THIS  IS A CONFLICT  BETWEEN INDUSTRY AND AGRICULTURAL  RESIDENTIAL COMMUNITIES. IF THIS  IS ALLOWED TO GO FORWARD, EVERY  RESIDENTIAL COMMUNITY THAT LIVES  ON AGRICULTURAL LAND THROUGHOUT  VOLUSIA COUNTY WILL BE AT  RISK. AND I ASK YOU TO PLEASE  REJECT THIS SPECIAL EXCEPTION AND  TAKE ONE STEP FURTHER BY DELETING  THE PLANS FROM SPECIAL  EXCEPTIONS ON  AGRICULTURAL LANDS, THANK YOU.  

THANK YOU, MR. RICK HOLMES.  

YOU HAVE A  POWER POINT. YOU HAVE THIS POWERPOINT.  

WE ARE WORKING  ON IT.  

I CAN'T SPEAK WITHOUT IT.  

THE DO  HAVE THE REMOTE CONTROL?  

I DON'T.  

NICE COW.  

THANK YOU.  

MY NAME  IS RICK HALL, I LIVE AT 230  HACKMORE DRIVE IN NEW SMYRNA BEACH.  

THANK YOU, YOU HAVE THREE MINUTES.  

THANK YOU FOR YOUR SERVICE TO  US AS MEMBERS OF THE COUNTY. I APPRECIATE  YOUR ROLL AND THANK YOU FOR TAKING  THE TIME TO LISTEN TO  ME AND OTHERS. I JUST WANT TO  TELL YOU IN MY  FAMILY'S SAMSOLLA STORY IN 1999.  WHEN MY WIFE AND I  WERE LOOKING TO BE PART OF A SMALL  TOWN A SAFE PLACE TO RAISE YOUR  FAMILY. WHERE PROPERTY AND WHERE  NATURE WAS IN OUR  BACKYARD AND WHERE MY WIFE DISPLAYED  MY URGES TO BRING MORE AND MORE  ANIMALS TO THE PROPERTY. I THREATENED  EVERY TIME TO EAT THE NEXT  ONE THAT COMES. ROOM FOR HORSES  AND GOATS AND CHICKENS  AND CATS AND DOGS AND LIKE MINED  NEIGHBORS. SO WHAT WE HAVE DONE  IN THE 13 YEARS  IN SAMSOLLA, WE CLEARED OURSELVES  AND THE HELP OF YELLOW SHIRTS BEHIND  ME OUR FIRST TEN ACRE  PROPERTY, WE BUILT A FARM AND FENCED  AND IRRIGATED PASTURES AND BUILT  OUR FIRST HOUSE  AND INSTALLED A LIGHTING ARENA AND  MY WIFE'S DREAM AND INVESTED COUNTLESS  HOURS AND DOLLARS AND MANY OF  WHICH HAVE GIVEN TO THE PEOPLE BEHIND  ME IN YELLOW SHIRTS AS  THEY HELPED US TO DO THIS. WE HAVE  TAKEN EVERY SPARE MOMENT AND DOLLAR  AND INVESTED THAT IN OUR DREAM HOUSE  AND MORE MY WIFE'S  DREAM FARM. AND WE HAVE PAID FOR  THE PRIVILEGE OF THAT, ABOUT  $50,000 IN PROPERTY TAXES.  

SO WHERE  WE ARE TODAY?  WE ARE LOOKING FACTOR  TO ALL OF THIS HARD WORK AND INVESTMENT  PAYING OFF AND LOOKING FOR A LARGER  PROPERTY TO BUILD A BIGGER HOUSE  AND HOPEFULLY NOT TO HAVE MORE ANIMALS.  OUR REALITY OUR HOME  IS ON THE MARKET, WE LISTED  WITH A REALTOR BEFORE THE YELLOW  POSTING ON  THE FENCEPOST ANNOUNCING THE SPECIAL  EXCEPTION REQUEST FOR PERMANENT  ASPHALT PATCH PLANT. 1500FEET FROM  THE ENTRANCE TO OUR  COMMUNITY. I HAVE A BEAUTIFUL HOME  AND PROPERTY. I HAVE EXPERIENCED  REALTOR AND  WE HAVE HAD  MANY  PERSPECTIVE BUYERS. BUT MY REALITY  CONTINUES. THE BUYERS COME AND LOOK  AT THE PROPERTY  AND THE FEEDBACK CONSISTENTLY IS  POSITIVE  REGARDING OUR PROPERTY AND CONSISTENTLY  IS NEGATIVE REGARDING THE FACT THAT  THEY WOULD NOT CONSIDER OUR PROPERTY  AFTER SEEING THE PROPOSED SITE AND  ITS PROXIMITY TO OUR HOUSE. THEY  DON'T WANT AN ASPHALT PLANT AS A  NEIGHBOR. THIS IS NOT AN IF, THIS  IS NOT A BUT, THIS IS TWO MONTHS  OF FEEDBACK FROM THE MARKET AND  FROM PEOPLE THAT HAVE VISITED OUR  HOME AND PROVIDE  US DIRECT FEEDBACK. I WOULD ASK  YOU TO THINK  ABOUT WHETHER YOU WOULD WANT AN  ASPHALT PLANT IN YOUR NEIGHBORHOOD  AND ASK YOU TO PLEASE DON'T TAKE  STEPS THAT WOULD ALLOW IT TO BE  PUT IN OURS FOR THE SAKE OF  ALL OF US THAT OWN PROPERTY, PLEASE  DO THE RIGHT THING AND  DENY THIS SPECIAL EXCEPTION.  

THANK YOU, SIR. ALL RIGHT. YOU  DID THAT  RIGHT ON TIME. MR.CHRIS SHERMAN.  

I NEED YOUR NAME AND YOUR ADDRESS,  SIR AND YOU HAVE THREE MINUTES.  

YES, SIR. THANK YOU.  

THANK YOU, FOLKS FOR BEING HERE  AND HEARING US. MY NAME  IS CHRIS SHERMAN, I LIVE AT  240 HACKAMORE DRIVE AND I AM RICK'S  NEIGHBOR, I LIVE WITH MY  WIFE CAROL AND MY  92-YEAR-OLD MOTHER-IN-LAW. SHE HAS  ALZHEIMER'S. OUR BULLET AS THE CROW  FLIES IS 1500 FEET FROM THE PROPOSED  PLANT. IF YOU GO BY  THE ROAD IT IS DUE  WEST. WE BOUGHT  THE  PROPERTY 13 YEARS AGO, WE HAVE  TEN ACRES. WE CLEARED  IT  LITTLE AND WE LIKE IT  NATURAL. WE BUILT OUR DREAM ROOM  AND LOVE IT. I GREW UP IN  A TOWN IN WEST VIRGINIA. WE HAD  AN ASPHALT PLANT THERE AND YOU KNEW  WHEN YOU WERE THERE, YOU COULD  SMELL IT. I GOT STUCK BEHIND AN  ASPHALT TRUCK A COUPLE OF DAYS AGO  ON 415  AND IT BROUGHT BACK MEMORIES. I'M  GOING TO BE 1500 FEET FROM  TRUCKS BEING  LOADED AND TRUCKS BEING  CLEANED. TRUCKS PULLING OUT OF THE  HIGHWAY. I KNOW WHAT IT IS GOING  TO BE LIKE. THE WIND BLOWS OFF OF  THE OCEAN HALF OF THE  DAY AND DURING THAT  TIME I CAN FAINTLY SMELL IT, NOT  REAL STRONG BUT FAINTLY. I KNOW  WHAT IT SMELLS LIKE. I AM NINE MILES  FROM THE OCEAN,  1500 FEET FROM THE PROPOSED ASPHALT  PLANT. AND I'M ASKING YOU  TO PLEASE DENY  THE REQUEST. THANK YOU.  

 THANK YOU, SIR.  

MR. MICHAEL SMITH.  

YOUR NAME AND  ADDRESS AND YOU  WILL HAVE THREE MINUTES.  

MICHAEL SMITH,  41 SADDLE BROOK DRIVE. I'M GOING  SUMMARIZE AND READ YOU A LETTER  FROM THE SON OF MY NEIGHBOR WHO  IS CURRENTLY ON VACATION IN CALIFORNIA.  IT SAYS HI, MY NAME IS MICHAEL  SAL JENA I LIVE IN SAMSOMETHINGLA,  4167 SADDLE BROOK DRIVE  NEW SMYRNA I'M BEACH. I AM 11  YEARS OLD,  I WANT TO  SUPPORT SAMSOLA I'M IN A NATIONAL  PARK AND SEEN GENERAL SHERMAN'S  TREE THE LARGEST VOLUME TREE AND  I THOUGHT TO MYSELF HOW IS  THIS TREE ALIVE AFTER 25 YEARS?  MY ANSWER IS THAT PEOPLE  CARE ABOUT IT. LIKE HOW I  CARE ABOUT SAMSOLLA. THE AREA IS  POSITION FREE AND THERE  ARE NO ASPHALT PLANTS NEAR SEQUOIA  NATIONAL PARK. THE WATER IS POLLUTION  FREE. WE HAVE DRIVEN OVER  2000 MILES ON OUR CROSS-COUNTRY  ROAD TRIP AND THE ONLY ASPHALT PLANT  THAT I HAVE SEEN WAS IN DEATH VALLEY.  AND IT IS IRONIC  THAT IT IS IN DEATH VALLEY. THERE  IS NOTHING IT CAN KILL SO THE ASPHALT  PLANT SHOULD BE THERE AND NOT IN  A FARM COMMUNITY WITH COWS  AND OTHER ANIMALS  AND NEAR MY WELL. I BOUGHT A  BABY SEQUOIA TREE IN CASE THE ASPHALT  GOES THROUGH, I HOPE IT DOESN'T  BUT IF IT DOES I WILL PLANT THE  TREE IN FRONT OF IT SO IT MIGHT  COVER UP THE EYE SORE BUT IT WILL  PROBABLY DIE FROM THE POLLUTION  FROM THE ASPHALT PLANT ANY WAY.  LIKE I MENTIONED  BEFORE, I AM HERE ON MY  300 SCHOOLMATES WHICH NONE OF THEM  SUPPORT THIS. I WILL START THE 6th  GRADE AND FEARFUL THAT IF THE ASPHALT  PLANT GOES THROUGH THE TRAFFIC BY  MY BUS STOP WILL BE  DANGEROUS. PLEASE TELL THE OWNER  OF MASSEY ASPHALT THAT I DID FIND  SOME CHEAP PROPERTY IN  DEATH VALLEY THAT NO ONE LIFE'S  WILL BE HARMED OR CHANGED. I WANTED  TO BE THERE IN PERSON BUT LUCKY  FOR THE OTHER SIDE I'M NOT THERE  IN PERSON. WHAT I HAVE LEARNED FROM  ALL OF THIS IS SOME PEOPLE TRY  TO DO GOOD THINGS AND OTHERS DO  BAD THINGS. GOOD THING I'M A GOOD  GUY AND LIVE IN A GREAT  TOWN WITH GREAT PEOPLE. ALL  AROUND ME. PLEASE MAKE THE RIGHT  DECISION TO MAKE  MY  VACATION EXTRA  SPECIAL. LOVE MICHAEL SALJAN. PS  I WILL RUN FOR  COUNCIL IN 2030. THANK YOU.  

WE BETTER WATCH OUT. I'M A  LITTLE NERVOUS NOW. THIS KID  IS TOUGH. AND  VERY WELL SPOKEN FOR A CHILD. VERY  WELL WRITTEN, SO WHEN HE GETS BACK  PLEASE COMMEND HIM. WE ARE  VERY HONORED TO HAVE THE  HONORABLE  JOEY ALEXANDER.  

 PAST  COUNCILMEMBER. WELCOME HOME.  

THAT  LETTER IS INCREDIBLE. I  WAS IMPRESSED. GOOD AFTERNOON. I'M  JOE ALEXANDER.  

ADDRESS.  

I AM JOEY ALEXANDER, 1930, SECLUSION  DRIVE, PORT ORANGE.  

THREE MINUTES.  

OKAY.  

AS MY ADDRESS INDICATES I  TO NOT LIVE IN SAMSOLLU HOWEVER  AS PRINCIPLE THERE FOR 8 YEARS IT  WAS LIKE BEING A RESIDENT, I CAN  TELL YOU THAT BEING A PART OF THAT  COMMUNE FOR 8 YEARS I WAS ABLE TO  LEARN THE HEART AND SOUL OF  THAT  COMMUNITY. IT IS A HISTORIC AGRICULTURE  COMMUNITY OF APPROXIMATELY FIVE  THOUSAND ACRES AND SMALL AGRICULTURE  BUSINESSES FROM BEE KEEPING AND  HORSE RANCHES AND FARMS THAT ARE  QUITE DA VERSE AND EVERYTHING  IN THIS COMMUNITY REFLECTS THE TYPICAL  LAND USAGE OF  A RURAL COMMUNITY. THE RESIDENTS'  DESIRE TO MAINTAIN THIS LIFESTYLE  AND THIS ENABLED THEM TO BAND TOGETHER  SO MANY TIMES TO PROTECT WHAT IS  PRECIOUS TO THEM. THUS,  THE SAMSULLA LOCAL PLAN WAS APPROVED.  AND IT ALSO IS REFERRED TO  AS A SAMSULLA RURAL PROTECTION PLAN  AND AS DOUG MENTIONED  ADOPTED IN 2005 AND IMPLEMENTED  THROUGH THE LAND DEVELOPMENT CODE  AND ACCOUNT ZONING ORDNANCE AND  ANY OTHER MEANS APPROPRIATE. I WAS  A MEMBER OF THE COUNCIL AND WHEN  THIS WAS ADOPTED. I WAS CERTAINLY  A LOUD VOTE IN ITS ADOPTION AND  SO THAT IS ANOTHER REASON  THAT I'M HERE TODAY. I CAN TELL  YOU THAT THIS REQUEST TODAY FLIES  IN THE FACE OF THE PLAN THAT WE  ALL WORK VERY, VERY HARD  TO ADOPT AND IMPLEMENT. THE  PLANS IS TO MAINTAIN THE  EXISTING AGRICULTURAL AND SCENIC  VALUES ASSOCIATED WITH THE COMMUNITY  WITHIN A FRAME WORK THAT WOULD ALLOW  FOR GROWTH AND  COMPATIBLE WITH THE ESTABLISHED  DEVELOPMENT PATTERN AND CURRENT  LAND USE POLICIES. THE PROPOSED  USE OF AN ASPHALT PLAN IS CERTAINLY  NOT ONE OF THE USES DESIGNATED IN  THIS PLAN AND CERTAINLY IT COULD  NEVER BE CONSIDERED AS PROTECTING  AND ENHANCING THE RURAL  AND AGRICULTURAL RESOURCES OF SAMSOLLA  THAT DEFINE THE AREA'S CHARACTER  AND VISUAL APPEAL. IT IS  TOTALLY IN COMPATIBLE  WITH THE PLAN. SAMSULLO HISTORY  HAS SMALL FAMILY FARMS AND DATES  BACK TO THE EARLY 20th CENTURY.  THE SCHOOL JUST CELEBRATED ITS  100 YEARS. IT IS A WONDERFUL COMMUNITY.  AND I WAS TRYING TO MAKE THIS BRIEF.  THE SMART GROWTH COMMITTEE IN 2007  WHICH ALL OF YOU ARE FAMILIAR WITH,  WAS  SUPPORTED BY ALL OF THE  CITIES THE REGIONAL COUNTY PLANNING  COUNCIL AND MY REGION, THEY SHOWED  SUPPORT OF THE MAP A LAND AND SOME  OF WHICH ARE IN THIS  PARCEL. MAP A WAS  THEN NAMED ECO, FOR ENVIRONMENTAL  CORE OVERLAY BECAUSE IF IT IS SIGNIFICANT  AND TARGETED FOR HIGHER ENVIRONMENTAL  STANDARDS AND THAT'S SIGNIFICANT  BECAUSE OF THE SOUTH OF THIS  PROPERTY IT IS IN THAT ECO LAND.  LET'S SEE, IN FACT, I WONDER ALSO  WHAT IS PLANNED FOR THAT PROPERTY  TO THE SOUTH. WE HAVE NOT SEEN THAT,  THEY OWN IT AND THEY HAVE NOT SAID  AND SO I'M WONDERING IF IT  IS GOING TO BE AN AGGREGATE, JUST  PILES OF ROCK WHICH CERTAINLY IS  NOT COMPATIBLE WITH THAT AREA EITHER.  AND SO THERE IS A LOT OF UNANSWERED  QUESTIONS BUT THAT LAND IS  ECO MAP AND MANY PEOPLE AT EVERY  LEVEL SPEND AN ENORMOUS HOURS WORKING  TO PRESERVE WHAT MAKES VOLUSIA COUNTY  THE VERY BEST PLACE TO LIVE IN.  SO THERE IS LOTS OF REASON TO DENY  AND I PARTICULARLY LIKE H AND I  SO THANK YOU SO VERY  MUCH.  

THANK YOU, JOY. I LOOK BETTER  TODAY THAN MONDAY, RIGHT?  I WAS  BROKE DOWN ON THE SIDE OF THE  ROAD. I AM STANDING ON A TREE AND  SHE DRIVES BY AND MY PHONE  RINGS AND I GO HELLO,  CHAIRMAN, IS THIS YOU?  I'M JOEY  ALEXANDER AND WHERE ARE YOU.  

I'M THREE MILES DOWN THE ROAD  NOW, I PASSED  YOU. SOMETHING IT  IS HOT. WATER. HELP. OH WELL. MR.SORCH.  

AT LEAST  SHE CALL. YOU GOT TO LOVE HER. SHE  OFFERED TO COME BACK AND GET  ME A  WATER BUT I HAD  TRANSPORTATION COMING. MR.SORECH  IS SPEAKING FOR A GROUP  OF INDIVIDUALS. SPEAKING FOR A HOMEOWNER'S  GROUP AND HE HAS BEEN BEEN AFFORDED  FIVE MINUTES. WITH THAT, WE NEED  YOUR NAME FOR THE RECORD.  

MY NAME IS GLEN SORECH AND  MY ADDRESS, MY HOME ADDRESS IS 4220  BOY SCOUT CAMP ROAD. NEW SMYRNA  JUST DOWN THE STREET.  

AND WHO DO YOU REPRESENT.  

I REPRESENT SADDLE  CLUB ESTATES HOMEOWNER'S ASSOCIATION.  

THANK YOU. FIRST OF ALL. AS I  SAID I DO LIVE IN  THIS AREA AS WELL AS REPRESENT SADDLE  CLUB AND SO I GET TO GO PAST THE  AREA EVERY SINGLE DAY. AND I WILL  TELL YOU WHEN YOU GO PAST THE AREA  AND YOU SEE  WHAT IS ACTUALLY OUT  THERE, AS CHAIRMAN DAVIS SAW, YOU  SEE EXACTLY WHAT YOU ARE DEALING  WITH, A RESIDENTIAL COMMUNITY. A  RESIDENTIAL COMMUNITY. THIS IS HOMES,  OVER AND OVER AGAIN. LOOK AT THE  PLACE, I TOOK SOME OF  THE SAME PICTURES THAT SHERRY  TOOK. AND IF YOU GO THROUGH THIS,  IT IS HOME AFTER HOME AFTER  HOME AFTER HOME AND THEN YOU GET  TO HOME AFTER HOME AFTER  HOME AND YOU GET --  

MR. SORECH CAN YOU SPEAK IN THE  MIKE.  

I CAN SPEAK CLOSER. THIS  IS A RESIDENTIAL AREA AND THEREFORE,  LIKE YOU SAY, YOU ARE LOOKING AT  THE FACT THAT YOU ARE TRYING TO  PUT AN INDUSTRIAL USE  IN A RESIDENTIAL AREA NEXT TO EVERYBODY'S  HOME. YOU KNOW, I WAS THINKING ABOUT  THIS THE OTHER DAY. I HAVE BEEN  IN A LAND  USE ATTORNEY FOR  OVER 25 YEARS. I HAVE TESTIFIED  ON THAT WITH SEMINARS AND I HAVE  BEEN QUALIFIED IN FEDERAL COURT  AS REAL ESTATE EXPERTS AND I WILL  TELL YOU THAT I  HAVE NEVER SEEN A SITE LESS  APPROPRIATE OR LESS COMPATIBLE THAN  THIS SITE FOR AN INDUSTRIAL USE.  IF YOU WILL RECALL SOME OF THE LAWYERS  ON THE BOARD, YEARS AGO, I MEAN  ONE HUNDRED YEARS AGO, WE HAD NO  ZONING, ALL RIGHT?  THEY CREATED  ZONING BECAUSE PEOPLE WERE DOING  THINGS LIKE HAVING A RESIDENTIAL  NEIGHBORHOOD AND THEN PUTTING AN  INDUSTRIAL  USE NEXT TO THAT RESIDENTIAL NEIGHBORHOOD  THERE BY DESTROYING PROPERTY VALUES.  THAT IS WHY ZONING WAS CREATED IN  THE FIRST PLACE. AND THAT'S WHY  WE HAVE ZONING IN THIS PARTICULAR  PLACE. DON'T FORGET AND IN THIS  PARTICULAR PLACE, YOU ARE DEALING  WITH AN ASPHALT BATCH PLANT. IT  IS PROBABLY THE WORSE OF ALL  POSSIBLE INDUSTRIAL USES. THE MOST  INTENSE, THE WORSE IS AS FAR AS  PROPERTY VALUE PRODUCTIONS AND YOU  KNOW WHAT IS INTERESTING?  YOU DON'T EVEN ALLOW ASPHALT BATCH  PLANTS IN  INDUSTRIAL AREAS. YOUR INDUSTRIAL  ZONING ALSO REQUIRES ASPHALT BATCH  PLANTS TO GO THROUGH A SPECIAL EXCEPTION  PROGRESSES IN AN INDUSTRIAL ZONED  AREA FOR I1 AND I2 AND I3  AND NOT PERMITTED IN I-4. NOW YOU  ARE TALKING ABOUT PUTTING ONE RIGHT  HERE NEXT TO THESE HOMES. IT MAKES  NO SENSE IN THE WORLD. IT IS LITERALLY  THE  WORSE POTENTIAL USE I HAVE EVER  SEEN AND AS  YOU KNOW, I AM ALL FOR ECONOMIC  DEVELOPMENT AND HAVE NOT TAKEN A  CASE OPPOSED TO AN ECONOMIC DEVELOPMENT  IN YEARS BUT THIS IS NOT ECONOMIC  DEVELOPMENT. WHAT THIS IS, IS IN  FACT COUNTER ECONOMIC DEVELOPMENT  BECAUSE WHAT THIS WILL DO IS DESTROY  THE  POTENTIAL  FOR ECONOMIC DEVELOPMENT IN THIS  AREA. IT WILL DESTROY THE COMMERCIAL  AREAS, NO ONE WANTS TO PUT  COMMERCIAL AREAS NEXT TO AN ASPHALT  PLANT AND THE PROPERTY VALUES FOR  THE RESIDENTIAL AREA, THIS IS ANTI  ECONOMIC DEVELOPMENT. IT IS NOT  THE RIGHT THING TO DO FOR VOLUSIA  COUNTY AND IT DOES NOT MEET THE  CRITERIA. IF YOU LOOK AT THE CRITERIA.  BY THE WAY I  SHOULD POINT OUT  ONE THING, THE LETTER THAT WAS REFERRED  TO BY MR. HARNEY. ALL  IT SAYS, YOU ARE NOT PRECLUDED FROM  APPLYING FOR SPECIAL EXCEPTION,  OKAY, NOW YOU GET TO MAKE THE DECISION  AS ON WHETHER OR NOT A SPECIAL EXCEPTION  IS APPROPRIATE. THAT'S WHAT YOU  SHOULD BE DOING. YOU  SHOULD BE FOLLOWING THE LAW AS A  JUDGE AND APPLYING THE FACTS TO  THE LAW. THE FACTS, YOU HAVE SEEN  WHAT IS OUT THERE AND SEEN HOW THIS  APPLIES AND  NOW YOU APPLY IT TO THE LAW. THE  LAW SAYS YOU CHECK TO SEE IF IT  WILL ALTER THE CHARACTER OF  THE SURROUNDING NEIGHBORHOODS. I  THINK AN ASPHALT BATCH PLANT  NEXT TO A  RESIDENTIAL AREA IS AROUND THE NEIGHBORHOOD.  ADVERSELY SURROUNDED BY THE BUILDINGS.  WHAT DO YOU THINK?  YOU HEARD TESTIMONY,  YES. THIS WILL MATERIALLY REDUCE  THE VALUE OF THAT SURROUNDING  NEIGHBORHOOD AND ADJACENT PROPERTIES.  IT WILL ADVERSELY AFFECT -- THIS  IS THE QUESTION TO YOU, ADVERSELY  AFFECT THE NATIONAL ENVIRONMENT  NATIONAL RSOURCES OR CAUSE ACCESS  POLLUTION?  AS YOU GO PAST ON THE  WAY TO NEW SMYRNA TO GO TO THE BEACH,  WHAT DO YOU THINK IT WILL DO?   ADD VERSIONLY AFFECT  THE PUBLIC INTEREST, WE TALKED ABOUT  THAT IT HURTS ECONOMY DEVELOPMENT  AND ANY COMPREHENSIVE PLAN AND WE  HAVE GONE THROUGH THE PLAN AND THIS  IS OPPOSED TO AND NOT  -- IT DOES NOT ENCOURAGE INDUSTRIAL  USES. YOU CAN LOOK AT THE LIST OF  ITEMS THAT ARE IN YOUR STAFF REPORT  AND THE LOCAL PLAN, IT DOES NOT  PERMIT IT AND I SHOULD POINT OUT  THAT ALL OF THESE USES THAT  MR. HARDING WAS SUGGESTING, THE  LANDFILL, ALL OF THOSE ARE  OUTSIDE OF THE SAMSOLLA  LOCAL PLAN. THANK YOU VERY MUCH.  

 VERY WELL. WE 

     HAVE FIVE MINUTE REBUTTAL.  

THANK YOU FOR THE OPPORTUNITY  TO REBUT. I WANT TO GO THROUGH THE  MAP BACK UP --  

FOR THE RECORD  AND EVERYBODY ON THE INTERNET.  

ROBERT HARDING OF RAILING,  HARDING AND ALLEN, 15 NORTH EOLA  DRIVE,  I AM THE ATTORNEY FOR  THE ASPHALT COMPANY. LET'S SEE WHAT  HERE, IT IS NOT ZONED  RESIDENTIAL, IT IS ZONED AGRICULTURE.  LET'S SEE WHAT IS HERE. OUR LANDFILL.  THERE IS A RACE TRACK, THERE  IS A MUD TRACK AND A BP  STAYING AND BIKER CAMP AND TWO CONSTRUCTION  YARDS AND HOUSES. AND THE  HOUSES ARE ALLOWED TO BE THERE BECAUSE  THERE ARE RESTRICTIONS ON HOW MANY  HOUSES AND  WHAT THE DENSITIES ARE AND AGRICULTURAL  LANDS AND LIKE THEY ARE ZONED AGRICULTURAL  AND YOU PUT A HOUSE ON THERE IT  IS ZONED  AGRICULTURE AND YOU HAVE A RIGHT  TO APPLY FOR. THERE IS 50  PEOPLE IN OPPOSITION AND 150 JOBS  ANOTHER STAKE. THERE IS $196 A YEAR  IN ANNUAL TAXES AND SOMEONE SAID  THEY WERE PAYING $50,000 INNING  A TAXES AND  THIS PROPERTY CURRENTLY ITS GENERATING  19 SIX DOLLARS PER YEAR IF IT WAS  AN ASPHALT  PLANT IT WOULD GENERATE MUCH  MORE. THIS IS NOT IN THE MIDDLE  OF SAMSOLLA BUT THE EDGE AND THE  PROXIMITY TO THE LANDFILL IS  CLOSER TO WHAT IS CONSIDERED DOWNTOWN  SAMSOLLU. IT IS CONSISTENT AND THERE  WAS A CONSISTENCY  DETERMINATION SO GOING BACK AND  SAYING WE SHOULD LOOK AT IT AND  CHECK THE CONSISTENCY PLAN, IT IS  CONSISTENT AND BOUND BY THIS VERY  COUNTY TO BE CONSISTENT WITH THE  GROWTH MANAGEMENT PLAN AND THE  LOCAL PLAN. THIS IS A TRADITIONAL  AMENDMENT. NO ONE WANTS THIS IN  THEIR BACKYARD. THERE'S NOT GOING  TO BE A PLACE IN VOLUSIA COUNTY  THAT WILL WANT THIS IN THEIR  BACKYARD, YET THE SCIENCE BEHIND  THE ASPHALT PLANT IS CLEAR. YOU  NEED TO HAVE AN ASPHALT OF  ONE HOUR FROM WHERE YOU NEED IT.  YOU NEED IT HERE. WE ARE MEETING  A NEED OF THE COUNTY AND STATED  BY THIS VERY BOARD. AND I WILL  CLOSE BY STATING CLEARLY AND  REITERATING OUR QUALITY OF LIFE  AND  OUR ECONOMY DEPENDS ON THE EFFECTIVE  ROAD INFRASTRUCTURE AS MORE PEOPLE  AND BUSINESSES MOVE HERE WE  NEED TO REBUILD NEW ROADS. FOLKS  THIS IS A SERIOUS SITUATION FOR  THIS COMMUNITY. FIND SOLUTIONS WE  NEED EVERYBODY WORKING TOGETHER.  THE ONLY WAY TO PROVIDE TRANSPORTATION  SYSTEM CRITICAL TO VOLUSIA COUNTY  UNLESS THERE IS A NEW  REVENUE SOURCE OR UNLESS  ASPHALT PETROLEUM BASED PRODUCTS  BECOME VERY CHEAP IT IS  WHERE TO WHERE WE CAN'T RESURFACE  THE THOROUGH FAIRS, YOU NEED THE  ASPHALT AND WE HAVE IT IN THE RIGHT  PLACE AND WE HAVE ASKED  FOR IT AND RECEIVED A CONSISTENCY  AND WE HAVE OFFERED TO MEET ALL  OF THE CONDITIONS AND  SO FAR WE BELIEVE THAT STAFF HAS  BENT TO THE PUBLIC PRESSURE OF THIS  SAMSOLLA GROUP AND WE UNDERSTAND  THAT AND WE ARE WILLING TO WORK  WITH  STAFF AND  TO MEET THEIR CONDITIONS.  

THANK YOU, SIR.  

IS THERE ANY FURTHER  CITIZEN PARTICIPATION AT THIS  TIME?  GOING ONCE, GOING  TWICE, SO CLOSES THE CITIZEN PARTICIPATION.  ALL RIGHT. WE WILL NOW CLOSE THE  PUBLIC HEARING AT THIS POINT. AND  NOW IT IS TIME FOR THE  COUNTY COUNCIL TO  VOICE THEIR OPINIONS. THANK YOU,  MR.  CHAIR. AND THANK  YOU TO THE RESIDENTS THAT HAVE VERY  ELOQUENTLY PRESENTED YOUR POSITION  IN A LOGICAL MANNER, THAT HELPS  TREMENDOUSLY IN LAYING IT  OUT. I HAVE READ THIS AND FOLLOW  IT AND LOOKING AT THE  SAMSOLLA AND REVIEWING THE LOCAL  PLAN TO ME AND BASED ON THE TESTIMONY  HEARD TODAY AND PRESENTED HERE TODAY,  IT IS CLEAR TO ME THAT  I RECOMMEND STAFF. THIS IS  MY MOTION TO  RECOMMEND STAFF'S DENIAL BASED ON  SECTION 72.415A  SPECIFICALLY BECAUSE IT IS INCONSISTENT  WITH ANY ELEMENT IN THE COMPREHENSIVE  PLAN, THAT IS  ONE OF THE  CONDITIONS FOR DENIAL IN THE ORDNANCE  AND THE SAMSULLA PLAN AND I SUPPORT  THE DENIAL AND THAT IS  MY MOTION OF  DENIAL.  

SECOND.  

MOTION BY MS. DENIES TO  SUPPORT THE PLAN B THERE.  

DENIES.  

I KNEW THERE WAS A WORTH FOR  IT.  

IT IS CALLED  DENY. AND  A SECOND FROM  MR. NORTHEY. ANY FURTHER COMMENTS.  

NO.  

MR. WAGNER. ALSO SUPPORT THE  MOTION AND I'M GOING TO ADD THAT  I DON'T BELIEVE IT IS COMPATIBLE  WITH THE LOCAL PLAN NOR WITH  THE NEIGHBORHOOD. I DO THINK IT  WOULD MATERIALLY AFFECT THE AREA  AS A WHOLE. I KNOW THE AREA WELL  PERSONALLY, I GREW UP THERE AS  A KID AND WENT TO SAMSOLLA ELEMENTARY  ALTHOUGH JOE WHERE WAS NOT MY  PRINCIPAL AND I HONESTLY AM GLAD  ABOUT THAT BECAUSE I I AM  AFRAID OF HER. I'M JUST KIDDING.  MR.O WAS A GREAT PRINCIPAL THOUGH.  I KNOW THE AREA WELL  GROWING UP THERE. IT IS ABSOLUTELY  NOT COMPATIBLE AND THE WHOLE REASON  WE HAVE THE LOCAL PLAN IS FOR THIS  TYPE  OF SITUATION. I'LL BE SUPPORTING  IT.  

VERY WELL.  

 SUPPORTING THE MOTION.  

YES.  

THE MOTION.  

OKAY. I STUCK MY NAME IN HERE  TOO. I HAVE TO ALSO -- I WILL BE  SUPPORTING THAT MOTION TOO BECAUSE  MY POINT IS VERY  SIMPLY THIS. I HAVE THE LETTER THAT  WAS REFERENCE FIVE TIMES AND IT  SAYS TO MR. HARNEY, IT  SAYS YOUR REQUEST SPECIFICALLY QUESTIONS  COMPABILITY WITH  THE SAMSULLA LOCAL PLAN. THE GOAL,  OBJECTIVE AND POLICIES OF THE COMPREHENSIVE  PLAN, THE INTENT  OF THE SAMSULLA LOCAL PLAN  IS  TO MAINTAIN THE EXISTING RURAL AGRICULTURAL,  NATURAL CULTURAL AND  SCENIC VALUES ASSOCIATED WITH COMMUNITY  WITHIN THE FRAMEWORK. WHICH WILL  ALLOW  FOR GROWTH COMPATIBLE WITH THE ESTABLISHED  DEVELOPMENT, DEVELOPMENT PLAN AND  CURRENT LAND  USE POLICIES THROUGH SAND ONE. BATCH  PLANTS ARE ALLOWED BY SPECIAL EXCEPTION  IN THE A ONE  ZONING CLASSIFICATION, THEREFORE,  CONSISTENT WITH  THE COMPREHENSIVE PLAN, AND NO AMENDMENT  IS REQUIRED. IN  SUMMARY THE PROPERTY LOCATION  WITHIN SAMSULLA  AREA DOES NOT PRECLUDE SUBMITTEDDAL  OF SPECIAL EXCEPTION APPLICATION  AND IF YOU HAVE FURTHER QUESTIONS,  DOES NOT SAY YOU  ARE GUARANTEED. IT SAYS  YOU CAN SUBMIT AND  YOU CAN REQUEST. I2 ALTHOUGH I  DIDN'T GROW UP IN SAMSULLA, I DO  RIDE THROUGH THERE  ALL THE TIME. I HAVE BEEN TO THE  CABBAGE PATCH AND I LOVE MY FROSTY  ROOT BEERS AND IT IS A GREAT PLACE  TO RIDE AND HAVE FUN AND I HAVE  BEEN TO THE RACE  TRACK AND IT IS PART OF A CULTURE  AND HISTORY. I AM SORRY, I WILL  BE SUPPORTING THIS FOR THOSE THAT  DON'T LIKE THAT, I AM SUPPORTING  THE MOTION BECAUSE THIS PLAN DOES  NOT FIT  INTO  THIS AREA OF AGRICULTURE AND  RURAL AREA.  

THANK YOU,  MR. CHAIR. THIS IS GOVERNMENT  AT ITS BEST. AND SO PLEASED TO HAVE  THE RESIDENT THE FROM AN  AREA TO COME AND TO SAY TO US THE  REASONS WHY YOU THINK THAT THIS  IS INAPPROPRIATE FOR WHERE YOU  LIVE. AND I BELIEVE -- I WAS BORN  IN NEW SMYRNA AND GREW UP IN D  LAND SO I KNOW  THAT SAMSULLA IS MOVING WEST  FROM NEW SMYRNA  SO I HAVE GROWN UP PASSING THROUGH  SAMSULLA ALL OF MY LIFE. SO I WANT  YOU TO KNOW HOW MUCH  I AS ONE OF THE  COUNCILMEMBERS TOO APPRECIATE THE  RURAL, THE AGRICULTURE  AND THE FACT THAT YOU ARE  PERSISTENT IN YOUR DESIRES TO MAINTAIN  THE CERTAIN QUALITY OF  YOUR NEIGHBORHOOD. I WILL BE  SUPPORTING THE MOTION PAUSE IT WILL  CREATE A NUISANCE AND BE DANGEROUS  TO INDIVIDUALS OR TO THE PUBLIC  AND IT DOES NOT  FIT WITH THE PLAN FOR SAMSULLA AND  IT  ITS INAPPROPRIATE. WE ALWAYS WANT  BUSINESS BUT NOT IN THIS NEIGHBORHOOD.  SO WE DON'T  WANT TO SEND THE MESSAGE THAT WE  ARE ANTI BUSINESS BECAUSE WE ARE  NOT, WE ARE ALSO VERY MUCH FAMILY  AND PEOPLE ORIENTED. SO WE WANT  YOU TO KNOW THAT WE WOULD  LOVE TO HAVE THAT ASPHALT PLANT  IN THE LOCATION THAT IS APPROPRIATE.  THIS ONE IS NOT. THANK YOU,  MR. CHAIR. AND THANK YOU, CITIZENS  OF SAMSULLA FOR BEING HERE TODAY.  

MS. NORTHEY.  

WHILE I DID NOT GO TO  SCHOOL THERE MS. ALEXANDER, I  DID GET TO SERVE  WITH HER. SHE IS ABSOLUTELY CORRECT,  WE SPEND A LOT OF TIMES RESPONDING  TO THE CONCERNS OF THE  CITIZENS AND DID YOU A TERRIFIC  JOB TODAY. THANK YOU VERY MUCH FOR  YOUR FOCUSED COMMENTS AND  IT HELPS US UP HERE. THE TRUTH OF  IT FOR  ME IT IS NOT  ONLY ABOUT AFFECTING THE NATURAL  ENVIRONMENT  AND THE SCENIC BEAUTIFUL BUT IT  IS PARAMENT THAT WE PROTECT  THE PLAN THAT WE SPENT MANY YEARS  AND MANY  DOLLARS ON TO DEVELOP  AND IMPLEMENT. PEOPLE IN THE SAMSULA  PLANS AND THE OTHER PLANS LOOK TO  THIS GOVERNMENT TO HONOR THE WORK  THAT WE DID EARLIER AND THAT'S WHY  I APPLAUD YOU ALL WHEN YOU CAME  TO US AND SAID YOU WANT US TO PROTECT  OUR ENVIRONMENT AND COMMUNITY WITH  AN OVERLAY. WE DID THAT AND NOW  WE NEED TO LIVE UP TO THE  PROMISE OF THAT  AND SO I SECOND  THE MOTION.  

HERE IS A NEW ONE, MARY ANN CONNERS,  MS. CONNERS. DID YOU  PUSH YOUR BUTTON?  PROBABLY BY MISTAKE.  

YOU DON'T WISH TO COMMENT.  

I DO NOT.  

OKAY.  

ARE YOU  SURE?  

YES. SHE  IS VERY  SHY. OKAY. THE MOTION HAS BEEN DENIED.  AND ALL THOSE IN FAVOR SIGNIFY BY  SAYING AYE.  

AYE.  

AND ALTHOUGH OPPOSED. THE MOTION  HAS  BEEN DENIED. LADIES AND GENTLEMEN,  THANK YOU. THANK  YOU VERY MUCH. EVERYONE, PLEASE  RISE. EXIT TO YOUR SAFEST  LEFT OR RIGHT  AND NOW 

     YOU  MAY APPLAUD.   

     LADIES AND GENTLEMEN, IF WE COULD  MOVE ALONG QUIETLY, WE HAVE FURTHER  BUSINESS TO CONTINUE ON WITH. NEXT  ITEM UP IS ITEM NUMBER  23A. THAT WOULD  BE  MS. MARY ANN CONNORS. SAY WHAT?  DO YOU NEED A FEW MOMENTS.  

IF I COULD ASK FOR ASSISTANCE  TO DISTRIBUTE THESE.  

WOULD EVERYBODY LIKE TO TAKE  A FIVE MINUTE BREAK?  OKAY. LET'S  TAKE -- WE'LL RECONVENE AT  FIVE AFTER.   

WE ARE BACK,, IT IS  4: 07. ON 23A  AND THAT WILL BE DISCUSSION, DIRECTION  OF DEVELOPMENT FOR  AN RSQ FOR CONSULTANT TO PROVIDE  SPECIAL ASSESSMENT STUDY  FOR FIRE SERVICES. MS.MARY ANN CONNERS.  

THANK YOU,  MR. CHAIR. WHAT WE HAVE DISTRIBUTED  IS A DRAFT AND IT DOESN'T SAY  THAT CLEARLY. I'M SAYING IT NOW.  IT IS A DRAFT. THAT WE HAVE PREPARED  FOLLOWING OUR LAST MEETING SO  WE CAN PURSUE THE ELECTION OF  A CONSULTANT TO DEVELOP A FIRE ASSESSMENT  AND DISTRIBUTING IT TODAY SO THAT  COUNCIL WILL HAVE TIME TO LOOK  AT IT. THESE ARE JUST THE TOP THREE  PAGES TO OUR OUTLINE OF WHAT WE  HAVE SEEN IN TERMS  OF DELIVERABLES. WE WILL BE LOOKING  FOR YOUR THOUGHTS OVER THE NEXT  COUPLE OF WEEKS AND DISCUSSING  IT AT THE  NEXT  MEETING. IF YOU WILL KNOW ON PAGE 2, ON  PAGE 2, THERE IS AN OPTIONAL TASK,  YOUR DIRECTION AT  THE LAST MEETING WAS TO  ALLOCATE 100%  OF THE BUDGET TO  THE ASSESSMENT. WE HAVE ADDED AND  OPTIONAL TICK AS WE CONTINUE TO  LOOK AT THIS, WE THOUGHT YOU MAY  BE INTERESTED IN AT LEAST ALLOWING  YOUR CONSULT  ANT TO EXAMINE THE ISSUE OF WHETHER  THERE SHOULD BE DETERMINATION TO  THE 100% ALLOCATION OF  THE EMERGENCY MEDICAL SERVICES.  WE WILL BE TWEAKING THIS LANGUAGE  OVER THE NEXT COUPLE OF  WEEKS. I INVITE THE COUNCILMEMBERS  TO PLEASE TAKE A LOOK AT THIS AND  ADVISE US OF YOUR  QUESTIONS AND COMMENTS AND  MAKE REVISIONS ACCORDINGLY AND ASK  FOR YOUR SUPPORT  AT THE NEXT MEETING TO PURSUE THIS  RSQ AND PUT IT ON THE STREET WITH  THE IDEA THAT WE WOULD  HAVE A STUDY BY THE END OF THIS  CALENDAR YEAR AND WOULD  THEN PURSUE ACTION ON IT IN  THE NEXT SPRING IN TERMS OF ACTUALLY  DOING AN  ASSESSMENT IF THAT IS YOUR  ISSUE.  

QUESTIONS.  

MR. DAVIS HAS ONE.  

THIS  ONE IS MORE PROPERLY ADDRESSES,  MR. ECKERT OF DAN, I KNOW YOU HAVE  HAD A CHANCE TO LOOK AT IT. WHAT  IS YOUR OPINION ON WHETHER OR NOT  WE CAN GET 100%?  

I THINK IT IS UNLIKELY, SIR.  

AND WHAT WOULD THE DIVISION BE  IN YOUR OPINION INWELL,  I DON'T KNOW THAT  BEFORE THE STUDY BUT LAKE COUNTY  FOR EXAMPLE, THAT WAS CITED TO YOU,  THEIR STUDIES WOULD BE, I  THINK THEY ASSESS 80% OF THEIR COST  BUT IT DEPENDS UPON  YOUR BUDGET, THE METHODOLOGY THAT  IS  APPROVED AS  I MENTIONED LAST TIME, IT ISN'T  -- SCENARIO VERSUS CITY OF WINTON  BEACH AND  APPROVES SOMETHING  LESS THAN 80%. SO I  THINK THE CONSULTANTS WILL FEEL  OBLIGATED TO CONSIDER THE  NORTH LAW  DER BAIL CASE AND WINTON BAIL CASE  AND  SHOULD TRY  TO DEVELOP THE ALTERNATIVES TO PROVIDE  A METHODOLOGY OF EMERGENCY MEDICAL  SERVICES.  

WE WOULD WIND UP WITH A  TAX AND FEE?  

YES, SIR.  

AND THAT THE -- BUT THE  FEE COULD BE AS  MUCH AS 80%.  

PERHAPS.  

PERHAPS. OKAY.  

OUR DATA MAY NOT BE THE SAME  AS THE LAKES. I CAN'T SAY  AT THIS POINT.  

OKAY. ALL RIGHT. MAY I?  

ONE MORE QUESTION. WHAT WOULD  THE PENALTY BE, YOU KNOW, I UNDERSTAND  AND I AM TOLD THE PENALTY IS THAT  WE HAVE TO GET  THE MONEY  BACK. IS THAT RIGHT?  

IF IT IS AN ILLEGAL ASSESSMENT,  IT IS DETERMINED TO  BE IN PART A TAX, AN ILLEGAL  TAX, THE REMEDY FOR ILLEGAL TAX,  NORMALLY IS REFUND.  

OKAY.  

AND WHAT DO YOU THINK OUR CHANCES  WOULD BE IF  WE WENT FOR ONE HUNDRED PERCENT?  

IT IS UNLIKELY THAT YOU  WOULD PREVAIL, SIR. YOU WOULD  HAVE TO SHOW  A LOGICAL  RELATIONSHIP BETWEEN THE SERVICE  AND THE PROPERTY  SUFFICIENT TO ESTABLISH A SPECIAL BENEFIT AND  GIVE THE SUPREME COURT'S RATIONALE,  ALTHOUGH AS YOU APTLY POINT OUT  THAT THE COURT  SHOWS NO EVIDENCE IN THE RECORD  THAT THE LEGISLATIVE FINDING IN  THAT CASE COULD NOT CARRY TODAY,  I THINK  THAT YOU WOULD HAVE DIFFICULTY PROVIDING  THE EVIDENCE  SUFFICIENT  TO SUPPORT THE FINDING  AND THAT THE DISTRICT UTILIZED THAT  RATIONALE AND IN LAW ENFORCEMENT  SERVICES CASE AND I THINK THAT IT  IS GOING TO BE DIFFICULT FOR  THE COUNTY COUNCIL TO CARRY  ITS FACTUAL BURDEN TO  HOLD AN ASSESSMENT AT  ONE HUNDRED PERCENT. THE FIRE  RESCUE ASPECT IS MORE  WELL ESTABLISHED AND I THINK VIRTUALLY  EVERYONE IF NOT EVERYONE THAT HAS  DONE  THE  STUDY SINCE THE TIME OF THE CASE  HAS HEEDED THE COURT'S REASONING  AND NOT  ASSESSED IT ONE HUNDRED  PERCENT. AND I WENT DOWN  TO A KIND OF HYBRID DEAL,  A ONE-THIRD, TWO THIRDS AND  THE REASON WHY THEIR FIRE SERVICES  DOES ALL OF THE EMT AND THAT WAS  CONSIDERED FOR SOME  REASON, THEY SAID  THEY COULDN'T PUT THAT ON THE  FEEDBACK BECAUSE IT  IS A PERSONNEL SAVINGS KIND  OF ISSUE. THAT'S WHY THEY  WENT  TO THAT ONE-THIRD, TWO THIRDS  PROJECT.  

IT IS  THE BOARD DISTRICT'S DECISION.  

VERY WELL. MR.WAGNER. THIS IS  ONE OF THOSE THINGS THAT BECAUSE  EVERYBODY ELSE IS NOT DOING IT,  DOESN'T MEAN IT IS  THE NOT THE WAY TO DO  IT. I THINK HE CAN  INTERPRET IT A  DIFFERENT WAY. FOR THE RISK  IS CONCERNED WE HAVE TO GIVE IT  BACK THAT IT WOULDN'T BE ONE HUNDRED  PERCENT.  

I THINK THE COURT MIGHT ALLOW  YOU TO REDO THE  ASSESSMENT BUT THERE MIGHT BE REDUCTION ALONG  THE WAY. AND  THE COURT ASSESSES THAT WE REASSESS  THE PEOPLE THAT ARE PAYING IT WOULD  BE  THE PEOPLE  THAT ARE PAYING IT ANYWAY.  

WOULDN'T THAT BE --  

IF THE FUND TAKES THE  HIT, IF  THE FUND TAKES THE HIT. LET'S  SAY WE DO ONE HUNDRED PERCENT  AND FIND OUT WE ARE WRONG. WE GET  IN COURT AND THE JUDGE SAYS WE CAN'T  DO IT, IT WON'T BE  THE ONE HUNDRED PERCENT RETURN,  IT WOULD BE A THIRD OR 20%,  ANYWHERE BETWEEN 20% AND A THIRD.  SO  THEN WE  ARE TOLD WE HAVE TO REFUND THAT  MONEY AND REFUND IT AND THE FUND  WILL BE IN THE NEGATIVE BECAUSE  WE WILL BORROW FROM THE INSURANCE  FUND. WHERE YOU GET THE MONEY, IT  IS GOING TO BE THROUGH  THE MSD OR FIRE FUND, THE ONLY HARM  WE HAVE IS THAT IF WE LOSE, THE  CITIZENS HAVE TO PAY FOR IT ANYWAY.  IT IS NOT LIKE THE  COUNTY'S GENERAL FUND TAKES A HIT,  THE FUND DOES. THEY TAKE  A HIT AND IT'S NOT ANYMORE  THAN WHAT WOULD HAPPEN ANYWAY. IT  IS NOT MORE MONEY. IT IS THE SAME  GROUPING. IT IS THE SAME -- IT IS  THE SAME PEOPLE. IT IS NOT LIKE  IT IS A FINE. YOU KNOW WHAT I MEAN?  IT IS NOT LIKE THEY ARE SAYING  YOU GOT A MILLION DOLLAR FINE,  THEY ARE SAYING YOU HAVE TO PAY  THEM BACK, BY THE WAY YOU HAVE TO  TAX THEM IN A DIFFERENT WAY,  THAT'S THE PENALTY. YOU TAX THEM  A DIFFERENT WAY. WHY IS IT THAT  BIG OF A DEAL?  AM I  WRONG?  AM I SEEING NO PECK HERE  OR A COURT FINE?  I  DON'T  THINK SO. ATTORNEY FEES.  

WE ARE TALKING ABOUT FINDING  SOMEBODY TO DO THE ASSESSMENT TO  JUST FIND THE GROUP THAT SAYS THAT  AND THEY ARE GOING TO BE THE ONES  TO SAY ACCORDING TO THE COURT CASE  AND FEDERAL SUPREME COURT THEY WILL  KNOW THE LAW.  

IF YOU GO INTO AN RFQ  ALREADY SAYING OKAY, WE DON'T THINK  THIS IS ONE HUNDRED PERCENT, YOU  ARE GOING TO HAVE SOMEONE THAT DOESN'T  NECESSARILY AGREE.  

WE  HAVE TO  SET THE  PARAMETERS AND TELL THEM WHAT WE  WANT. IT IS SO COMPLICATED AND NOT  AS EASY AS PORTRAYED TO OPINION  AN MR. CHAIR, I THANK YOU FOR, I  BELIEVE IT WAS YOU THAT FORWARDED  THE BREVARD COUNTY --  

YES. I MADE SURE EVERYBODY HAD  A COPY SO YOU ALL KNEW WHAT I WAS  DOING.  

AND THAT WAS GOOD. I HAVE BEEN  READING A LOT  OF  ABOUT THIS AND I LIKE  WHAT BREVARD COUNTY DID AND TOOK  900 SQUARE FOOT ON RESIDENTIAL PROPERTY  AND IF YOU HAD A  SINGLE WIDE MOBILE HOME THAT  WAS 800, 1200  FEET, THAT WOULD BE CALCULATED AS  .5 AS FAR  AS ASSESSMENT. THEY ENDED UP WITH  A HYBRID OF NOT HAVING OUR SENIORS  OR THOSE LOW INCOME INDIVIDUALS  THAT ARE NOT PAYING ANYTHING  CURRENTLY AND HAVE QUALIFIED FOR  CONSTITUTIONAL EXEMPTIONS, THEY  ARE NOT PAYING THE SAME AMOUNT AS  THOSE THAT HAVE  -- THAT ARE PAYING UNDER  THE MILLAGE AND DIFFERENT CALCULATION.  THAT APPROACH SEEMED OUT OF EVERYTHING  PROBABLY THE MOST BALANCED TO ME  AND I APPRECIATE AND THAT'S ANOTHER  PHILOSOPHICAL DISCUSSION WE HAVE  TO HAVE IF WE DO THIS, WE HAVE TO  TELL THEM THE PARAMETERS AND WHAT  DO WE AS A COUNCIL WANT.  



IT CAN CHANGE FROM ONE HUNDRED  PERCENT. IT COULD BE CHANGED FROM  ONE HUNDRED PERCENT. JUST BECAUSE  IF YOU DO ONE HUNDRED PERCENT  NOW, AND A NEW CITY AND COUNCIL.  

A LOT HARDER PAT WHEN YOU SEPARATE  SOMETHING LIKE THAT, IT  IS A LOT HARDER AND YEARS DOWN THE  ROAD.  

I CAN'T ASSUME THAT IT IS ONE  HUNDRED PERCENT.  

I THINK THE THING THAT MAYBE  SOME OF  WHAT WE MIGHT BE MISSING HERE AND  I SAID THIS TO SOMEBODY THE OTHER  DAY, YOU KNOW, IF YOU ARE REALLY  UPSET ABOUT THIS. WHAT YOU NEED  TO LOOK AT IS THE SUBSTITUTIONAL  AMENDMENTS THAT HAVE BEEN PASSED  AND WORK ON THOSE AS OPPOSED TO  TRYING TO  CIRCUMVENT NOW  THE CONSTITUTIONAL ASSESSMENT AND  I KNOW THAT  KATRINA SACK 

     -- CUSACK AND I THE CONSTITUTIONAL  AMENDMENTS, WE WILL STOP YOU FROM  DOING THE FEES AND YOU RUN THAT  RISK OF GETTING DOWN THE ROAD AND  HAVING A BIGGER PROBLEM AND BEING  TAKEN AWAY FROM AND YOU ARE BACK  TO SQUARE ONE AGAIN. I THINK THAT'S  SOMETHING WE NEED TO CONSIDER WHEN  WE GET INTO THIS IS WHAT IS GOING  TO HAPPEN. I MENTIONED THIS TO  A STATE SENATOR AND THAT INDIVIDUAL  SAID, YEAH, I COULD  SEE SOMETHING LIKE THAT HAPPENING  WHERE THE LEGISLATURE WOULD FEEL  LIKE YOU KNOW, THEY HAD PUT THESE  RESOLUTIONS ON AND PASSED BY THE  VOTERS AND THEY WERE  THERE TO GIVE THESE  EXEMPTIONS OUT TO PEOPLE. WHETHER  YOU FEEL THEY ARE RIGHT OR WRONG,  THEY ARE IN THE STATE CONSTITUTION  AND WE JUST  NEED TO 

     BE AWARE  OF THAT. OKAY. IF I  COULD COME   COME BACK TO MR. WAGNER'S QUESTION.  IF THERE WOULD BE LITIGATION AND  IT IS  LIKELY THAT YOU WOULD BE MAKING  A PARTIAL REFUND OF THE ASSESSMENT  AT SOME POINT. PARTIAL REFUND OF  THE BUDGET FROM YOUR PERSPECTIVE  AND FROM THE PERSPECTIVE OF THE  FEE PAY, PERHAPS, A  TOTAL ASSESSMENT, IT  IS A DIFFERENT GROUP OF  PEOPLE THAT ARE PAYING  THE  FEE THAN ARE PAYING THE TAX. SO  I WOULD PROPOSES HAVE TO REDEEM  CERTIFICATES TO MAKE SURE THE  PROPERTY WAS NOT BEING  SOLD PROPERLY. FOR EXAMPLE, AN ASSESSMENT  CIRCUMSTANCE, YOU MIGHT BE  ASSESSED -- YOU WOULD BE ASSESSING  CHURCHES. PERHAPS THEY'LL PAY TO  RESERVE THE RIGHTS BUT IF IT IS  DETERMINED TO BE ILLEGAL, YOU MAY  HAVE  TO BE 

     GOING BACK TO REDEEMING CERTIFICATES.  I'M NOT  SUGGESTING TO YOU THAT AN  ASSESSMENT IS IN ANY WAY INAPPROPRIATE.  IT IS APOLOGIES JUDGMENT  FOR YOU. WHAT I'M SAYING TO YOU  IS IF -- I WOULD CAUTION THAT IF  THE PREMISE IS THAT STARTING OUT  THAT YOU  ARE GOING TO -- THAT THE ONLY REASON  YOU ARE GOING FORWARD IS TO BE ONE  HUNDRED PERCENT, I THINK YOU  WILL HAVE A DIFFICULTY MEETING  THAT BURDEN. NORMAL REMEDY  IS REED FUNDS AND THERE IS ONE  EXCEPTION TO THE RULE, WE WOULD  ARGUE THAT WE WOULD QUALIFY UNDER  THAT EXCEPTION BUT THERE IS CASE  LAW AT THIS  POINT THAT I THINK WILL HAVE DIFFICULTY MEETING  THE BURDEN AT WHICH IT  IS SET OUT. NOW, IT IS  YOUR -- YOU ARE THE POLICY MAKERS,  NOT I AND IT IS THE COUNCIL'S WILL  TO GO FORWARD, WE WILL  TRY TO DEVELOP EVIDENCE TO MEET  THE BURDEN. BUT THE DISCUSSION HERE  HAS BEEN ONE HUNDRED PERCENT AND  I DON'T THINK THAT YOU HAVE THE  EVIDENCE AT THIS POINT TO SAY  THAT IT  CAN  BE ONE  HUNDRED PERCENT. THE ONLY REASON  I BRING THIS UP, I KNOW WHAT MY  VOTE IS. I AM STUDIED OUT. I KNOW  HOW I AM GOING TO VOTE. IF  IT IS GOING TO BE 80%, I AM NOT  THERE, I DON'T WANT TO WASTE  THE MONEY. THAT'S THE ONLY REASON  I DON'T WANT TO HAVE THIS DISCUSSION.  

AND THAT'S WHY I BROUGHT IT UP.  IT SEEMS TO ME IF WE GO FOR  LESS THAN  ONE HUNDRED  PERCENT, PEOPLE WOULD UNDERSTAND  WHAT THE GAME WOULD BE AND PROBABLY  SOONER RATHER THAN LATER WITH TWO  SOURCES OF REVENUE, ONE WOULD BE  PLAYED AGAINST THE OTHER AND THEY  WOULD BE  PAYING MORE AND THAT'S VERY LIKELY.  AND THAT PEOPLE PAYING THE FEE WILL  BE VERY ANGRY. YOU KNOW WHAT YOU  HAVE DONE  IS YOU HAVE  MADE NO ONE HAPPY I DO HAVE A PROBLEM  WITH THE IDEA NA WE CAN JUST PAY  IT BACK. WE DON'T HAVE ANY MONEY.  THAT'S CLEAR AND WE WILL NOT HAVE  TAX TO HAVE THE MONEY TO MAKE THE  REFUNDS.  

YOU WOULD HAVE TO DO INTERNAL  BORROWING AND WHEN  YOU DO THAT, YOU PAY AN INTEREST  RATE AND TAX ANTICIPATION NOTES  TO ANTICIPATE THE REVENUE COMING.  WHAT YOU WOULD DO IS  SET UP A SITUATION THAT ONE WAY  OR THE OTHER, SINCE YOU HAVEN'T  TAXED REALLY FOR PROBABLY  A GROUP OF YEARS.  

UH-HUH.  

BY THE TIME  THAT -- I THINK YOU WOULD ANTICIPATE  -- YOU  HAVE TO ANTICIPATE AN APPEAL ALTHOUGH  BOND VALIDATIONS GO DIRECTLY TO  THE SUPREME COURT.  

THERE IS ONE QUESTION THAT I  DID HAVE IS THAT IS  THERE SOMEONE WE COULD SET UP A  BOND VALIDATION SITUATION THAT MIGHT  HELP OUT?  COULD WE TAKE  THIS TO COURT BY TALKING ABOUT BONDING  PART OF IT AND GETTING A BOND VALIDATION?  

WELL, IN THE NORMAL -- IF IT  IS A REFUND, IT WOULD GO -- LET  ME BACK UP AND SAY, IT WOULD GO  TO THE DISTRICT COURT, WOULD LIKE  TO FINISH THAT  POINT AND COME YOURS MR. DANIELS.  THERE WOULD BE A PERIOD OF TIME  THAT YOU WOULD HAVE ASSESSED  AND THAT YOU WOULD BE BORROWING  MONEY  IN A CREASING THE TAXES AND THE  SUBSEQUENT TO YEARS TO MAKE  UP FOR THE  ASSESSMENTS FOUND INVALID. I HAVE  TRIED TO THINK  THROUGH THE ISSUE  OF THE BOND VALIDATION AND TALKED  BRIEFLY  WITH OUR BOND PERSON ABOUT IT. I  DON'T HAVE  A FULL  VISION ABOUT THIS BUT I  HAVE SEEN ONE DONE  IN THE PANHANDLE BY A MUNICIPALITY,  SIMILAR  TO DE LAND, DOES  NOT DO ALS. THEY ISSUED DEBT AND  FORCED THE ISSUE AND BORROWED PART  OF THE MONEY FOR EQUIPMENT AND MAYBE  THEY WEREN'T  FORCING THE ISSUE. I DON'T KNOW  THE  CIRCUMSTANCE. BUT  YOU COULD TRY TO ISSUE DEBT EQUIPMENT  FOR THE LIKE AND A BOND VALIDATION  AND THAT WOULD BE AN ACTION AGAINST  THE STATE ATTORNEY. THE STATE ATTORNEY  IS THE DEFENDANT THAT REPRESENTS  THE INTEREST OF THE PEOPLE AND INTERVENORS  THAT  HAD AN INTEREST COULD COME IN  AND THEN IF THE COURT WOULD DETERMINE  THE VALIDITY OF THE ASSESSMENT,  IF THERE WERE NO APPEAL AND DONE  IT TIMELY, YOU WOULD HAVE VALIDATED  THE ASSESSMENT FOR THAT YEAR,  ALTHOUGH EACH YEAR IS ITS  OWN CASE. IF THERE WERE AN APPEAL,  YOU WOULD HAVE THE DILEMMA OF  WHAT TO DO IN THE MEANTIME, WHETHER  YOU COULD SAFELY GO FORWARD AND  HAVE TO  DECIDE WHAT YOUR COURSE  WAS. BOND VALIDATIONS, MORE COMMONLY,  I SHOULDN'T SAY -- MORE FREQUENTLY  ARE DONE WHEN YOU ARE ISSUING DEBT  FOR A STADIUM OR THE  LIKE WHERE THERE  IS AN IMPROVEMENT. WELL, THAT'S  NOT A SPECIAL  ASSESSMENT CIRCUMSTANCE. EXCUSE  ME. BUT THERE IS YOU'RE DOING IT  FOR THE TYPE OF IMPROVEMENTS THAT  YOU  HAVE SEEN TODAY,  FOR ROADS OR FOR BEACH IMPROVEMENTS  OR THAT KIND OF THING WHERE  THERE IS  A FIXED IMPROVEMENT,  NOT A SERVICE SO IN THOSE CIRCUMSTANCES  YOU  CAN TIME THE SPECIAL ASSESSMENT  THAN THE OTHER ROLE. THAT IS A LONG  ANSWER TO THE QUESTION, YES YOU  CAN LOOK  THE POSSIBILITY OF A SPECIAL ASSESSMENT  AND GET A SPECIAL ANSWER  AND NOT A PANACEA, IT HAS OWN  TIMING ISSUES.  

IF IT WAS A 20 YEAR BON WE COULD  ONLY GET  A ONE  YEAR OPINION?  

IF YOU ISSUE  -- IN THIS INSTANCE, YOU ARE DETERMINING  THE  BENEFIT WITH THE PROPERTY VARIES  EACH YEAR. LET ME SAY  THAT, THE PROPORTION OF THE  BUDGET INCLUDED IN THE SPECIAL ASSESSMENT  WILL VARY  YEAR BY YEAR BECAUSE OF THE NATURE  OF THE SERVICE, THIS  IS ASSESSMENT FOR SERVICE. IN  LAKE COUNTY FOR EXAMPLE, RIGHT  NOW THEY ARE BATTLING A  LITIGATION OVER  WHETHER --  OVER TIME. THEIR ASSESSMENT,  THEIR ALLOCATION FOR EMERGENCY  MEDICAL SERVICES BECAME  TOO LITTLE. YOUR ALLOCATION IS TO  BE MADE ESSENTIALLY YEAR BY YEAR  AND YOU HAVE TO KEEP YOUR STUDIES  UPDATED TO MAKE SURE THAT YOU  DON'T RUN AFOUL OF THE CASE  LAW WHICH I BELIEVE WOULD  LIKELY BE APPLIED THAT  THE, THAT YOU HAVEN'T ASSESSED FOR  ALS AND THAT  REQUIRES A REVIEW OF THE  BUDGET. NOT LIKE YOU HAVE DETERMINED  THE TOTAL COST  OF THE PROJECT AND YOU'RE  ASSESSING FOR THE ROAD IMPROVEMENT  AND YOU GET TO DETERMINE IT ONE  TIME THE COST IS  KNOWN AND YOU ARE SPREADING IT OUT.  YOU ARE ASSESSING EACH YEAR AND  THE QUESTION OF ASSUMING THAT AN  ALLOCATION IS REQUIRED FOR ALS THAT  HAS TO BE MADE EACH YEAR  AND YOUR STUDIES HAVE TO  BE KEPT CURRENT  FOR IMPACT FEES.  

ONE MORE LEGAL QUESTION. THERE  IS  SOMETHING ABOUT HAVING TO  BUY  DOWN  EXEMPTIONS, IS THAT TRUE.  

FOR EXAMPLE, WE HAVE SOME GOVERNMENTAL  PROPERTY IN THE COUNTY  AND THIS GETS TO A DISCUSSION OF  WHETHER OR NOT YOU WILL  INCLUDE VAY  VACANT PROPERTY  OR NOT. THERE IS  A LOT OF VACANT  GOVERNMENT PROPERTY. NOT EVERYTHING  IS PREMISED FOR VACANT PROPERTY.  LAKE COUNTY IS FOR  ONE AND  THERE ARE OTHERS THAT ASSESS  BUILDINGS AND IMPROVEMENTS. YOU  ARE FIGHTING FIRES TO PROTECT THE  BUILDINGS AND NOT THE VACANT  LAND. THERE IS OTHERS SUCH AS MARION  COUNTY THAT ASSESS VACANT  LAND. IF YOU ASSESS  VACANT LAND  OR ASSESS GOVERNMENT  BUILDINGS OR COT YOU WON'T BE  ABLE  TO COLLECT A SPECIAL ASSESSMENT  FOR THE SCHOOL BOARD FOR CITRUS  LAW ENFORCEMENT. THAT  IS NOT  TOO FAR FOR MYSELF. AND SINCE YOU  CAN'T ASSESS  THEM, YOU WILL HAVE TO BUY DOWN  THAT COST THAT IS ALLOCATED  TO THEM ACCORDING TO THE ASSESSMENT  FORMULA. ESSENTIALLY IF YOU DO THAT,  YOU WILL  HAVE TO USE  TAXES, ONCE YOU  SAID THAT MR. PATTERSON IS AN UNASSESSED  AM, YOU CAN ASSESS HIM FOR THE GOVERNMENTAL  PROPERTY. YOU CAN TACK FOR IT BUT  THAT'S ANOTHER WAY THAT YOU WILL  END UP WITH ONE HUNDRED PERCENT  ASSESSMENT. YOU WILL HAVE  TO TAX FOR THAT  KIND OF USE AND ANY OTHERS THAT  YOU CHOOSE TO EXEMPT AND  HAVE YOUR OWN CONSTITUTIONAL ISSUES.  

LET ME  CLARIFY THAT FOR MYSELF AND  THE CFO. THE ONLY PEOPLE YOU CAN  TAX ARE THE PEOPLE IN THE UNINCORPORATED  AREA THAT RECEIVE THAT SERVICE.  YOU GET RIGHT BACK TO  THE TAX IN THE  FIRE DISTRICT.  

WE ARE STUCK WITH  BOTH REGARDLESS. IS THAT WHAT YOU ARE  SAYING?  YES.  

UNLESS YOU DON'T EXEMPT BEEN.  

IN THE  MSD, THE FIRE FUND  IS THE MSD AND ALMOST  EXCLUSIVELY AVALON TAXES BECAUSE  YOU ALSO INCLUDE THE TOWNS OF LAKE  HELEN PIERSON AND OAK HILL. YOU  REALLY DON'T HAVE OTHER LEGALLY  AVAILABLE REVENUES TO  USE FOR THAT BUY  DOWN, AT LEAST NOT VERY  MUCH, IF YOU SHIPPED YOUR BUDGET,  YOU HAVE OTHER KINDS OF REVENUES  TO BUY THAT DOWN AND THE MSD YOU  WOULD  HAVE DRIVEN UP THE  TAX LEVEL. SO FAXING MR. PATTERSON  ADDITIONAL AMOUNT TO BUY DOWN THE  EXEMPTIONS IS OKAY BUT HAVING A  FEE TO BUY DOWN THE EXEMPTIONS  IS NOT.  

MR. PATTERSON AND  MYSELF AND  OTHERS IN THE MSD  THAT IS THE  PRICE OF CITIZENSHIP. TAXES ARE  GENERALLY GOVERNMENTAL BURDEN. AND  THE IDEA OF ALS AND POLICE  SERVICE AND COURTS AND LIKE HOSPITALS,  HEALTH DEPARTMENT FACILITIES THAT  THEY  ARE A GENERAL GOVERNMENTAL  BENEFIT. IF YOU CANNOT  AND SCHOOLS ARE  SUCH A CATEGORY. THE LANDS, YOU  CAN'T ASSESS THE  STATE'S LAND AT LEAST  WITHOUT  THEIR AGREEMENT. IF YOU INCLUDE VACANT LANDINGS. IT  IS COME TO HAVE BUY DOWNS IN  THESE FACILITIES, PERHAPS YOU CAN  SAY YOU ARE NOT GOING TO  ALLOCATE ANY OF IT. THAT MAY BE  ANOTHER WAY AROUND OF IT. THE STRUCTURE  IT IS HARD TO SEE HOW YOU  CAN SAY THAT THEY HAVE NO BURDEN  WHAT SORRY. IT IS COMMON  TO HAVE BUY-DOWNS.  

MR. DANIELS, YOU SAID BECAUSE  I AM UNCLEAR TO THAT ANSWER MYSELF.  WHETHER YOU COULD DO THE ASSESSMENT  AS SUCH THAT YOU USE PART OF THE  ASSESSMENT, I GUESS YOU ASSESS DIFFERENTLY  TO BUY DOWN THOSE THINGS. BECAUSE  IF YOU ARE TALKING ABOUT TAXES AND  THE OM TAX I KNOW IS LEGAL IS TO  TAX WITHIN THE DISTRICT BUT I DON'T  KNOW THAT, THAT WAS  UNCLEAR TO ME WHETHER IT IS LEGAL  TO ADJUST THE PEOPLE THAT ARE THERE  TO BUY DOWN THE OTHER PROPERTIES.  

I THINK THAT IS WHAT YOU ASKED.  

IT  IS COMMON TO HAVE  BUY DOWNS FOR GOVERNMENTAL AND INSTITUTIONAL  USAGES. IN THE  MSD, THERE IS NOT THAT MANY  GOVERNMENTAL USES. THERE ARE  A NUMBER OF CHURCHES LAKE COUNTY  HAS A PARTIAL BUY DOWN FOR CHURCHES  BUT THAT MAY HAVE  ITS OWN LEGAL ISSUES. THEY TAKE  TAX MONEY AND BUY DOWN THE SPECIAL  ASSESSMENT.  

I DON'T KNOW HOW THE REST OF  THE COUNTY FEELS BUT IT SEEMS LIKE  WE MAY HAVE LEGAL ISSUES THAT ARE  KIND OF GO OR NO GO LEGAL ISSUES.  AND WE WOULD PROBABLY  NEED TO GET ANSWERS TO  THOSE FAIRLY QUICKLY BEFORE WE SPEND  SOME MONEY ON THE STUDY.  

MR.  CHAIR. I WOULD LIKE TO  WAY IN ON  -- IF MY COLLEAGUE DON'T MIND.  

I AM READING THROUGH THIS THING.  THIS IS JUST A REQUEST FOR QUALIFICATION.  

THIS IS  A REQUEST FOR QUALIFICATION, IT  SEEMS TO ME -- ONE  QUESTION I WANT TO ASK, IS THAT  ANY COUNTY OR ANYWHERE THAT  HAS ASSESSMENT  FEE FOR THE SERVICES. ONE  HUNDRED PERCENT.  

I HAVEN'T SEEN ANY.  

I  THINK EVERYBODY HAS --  

FROM LEGAL ...  

EVEN THE MARION COUNTY ORDNANCE  RECITES IT, DOESN'T INCLUDE EMERGENCY  MEDICAL SERVICES  SO I'M 

     NOT AWARE OF ANY, NO. DO YOU THINK  WITH AN RSQ THAT WE CAN FIND A  CONSULTANT THAT CAN GIVE US INFORMATION  AS IT RELATES TO A ONE HUNDRED PERCENT  FEE?  

THERE IS GOING TO HAVE TO BE  EXPERT -- THERE IS GOING TO HAVE  TO BE  EVIDENCE WHICH  TIES TO  SERVICE -- ALS THE PROPERTY. INSURANCE  RATES ARE THE LIKE --, YOU KNOW,  THAT  WAS MENTIONED IN THE DISTRICT COURT  OF APPEAL OPINION THAT SUCH EVIDENCE  WAS LACKING. I DON'T KNOW THAT THERE  IS ANY EVIDENCE THAT INSURANCE RATES  ARE  DIFFERENT FOR THE HOUSE AND  FIRE PROTECTION BECAUSE YOU HAVE  BLS SUCH AS THE  LAND  OR ALS SUCH  AS THE UNINCORPORATED AREA. WHAT  EVIDENCE WILL BE INTRODUCED FOR  YOU TO MAKE SUCH A FINDING. IT IS  CLEAR, ONE OF THE THINGS THAT IS  CLEAR IS THAT  YOU A FINDING UNSUPPORTED BY EVIDENCE  IS NOT GOING TO BE SUFFICIENT. IT  IS  NOT GOING TO CARRY THE DAY. SO MY  CAUTION IS THAT IF YOU START INTO  IT AND YOU SAY I  AM ONLY GOING  TO DO IT FOR ONE  HUNDRED PERCENT, YOU MAY BE DISAPPOINTED  IF EVIDENCE CANNOT BE INTRODUCED.  

BUT  THEN YOU  WOULD KNOW. IS THAT CORRECT?  

YOU WILL HAVE TO  HAVE EVIDENCE BEFORE YOU HOW ALS  AND EMERGENCY MEDICAL  SERVICES WHICH ARE ESSENTIALLY IS  ALS IS  RATIONALLY RELATED TO PROPERTY,  NOT TO MERELY TO THE OCCUPANT. THE  RATIONALE OF THE SUPREME COURT SEEMS  TO ME THAT YOU ARE GOING  TO HAVE A HARD TIME SATISFYING THAT  BURDEN. SAYING NO MORE OR NO LESS  AND IT IS YOUR PREROGATIVE TO ASSESS  AT ONE HUNDRED PERCENT AND IT IS  NOT MINE. WE WILL DO OUR BEST.  

THAT'S NOT  WHAT WE ARE DOING HERE TODAY  WITH THIS AGREEMENT FOR FIRE  ASSESSMENT. THAT IS  NOT ASKING FOR IT  TODAY. MY UNDERSTANDINGS WAS THAT  MAYOR ANDERSON, THIS IS SOME QUALIFICATIONS  THAT WE  WANT TO LOOK AT FOR ASSESSMENT AND THAT'S  WHAT I THOUGHT WE WERE AND ARE YOU  SAYING YOU DON'T WANT TO DO  THE ASSESSMENT UNLESS THEY KNOW  FROM A LEGAL STANDPOINT WHETHER  OR  NOT WE CAN  HAVE ASSESSMENT FEE FOR ONE HUNDRED  PERCENT?  OR IT HAS TO BE SPLIT  AND I THINK SHE HAS IN  HERE BOTH. ISN'T THAT --  

WILL THE RSQ, THE PERSON DOING  IT HAVE THE QUALIFICATIONS TO GIVE  US THAT KIND OF A LEGAL OPINION?  

THAT'S WHAT  THE RSP  IS FOR.  

I DON'T --  

LET  ME CLARIFY. THIS IS NOT  THE LEGAL OPINION WHAT THIS  IS, IS ONE THING, A STUDY  TO HOW YOU ALLOCATE THE FEE ACROSS  THE UNINCORPORATED AREAS AND WHAT  YOU HAVE TO TELL THE CONSULT ANT,  THEY WON'T TELL YOU HOW DO YOU PREVAIL  BUT HOW DO YOU DO IT. WHAT  WE GAVE YOU WAS AN RSQ TO SAY IF  YOU WANT TO HIRE  THE CONSULTANT TO DO THAT, YOU WOULD  BE DETERMINING TWO THINGS, YOU WANT  TO DO IT AT ONE  HUNDRED, WE SAID WE WOULD TELL THE  CONSULTAND THE YOU ARE DOING IT  AT 100%. WE SAID WE CAN INCLUDE  THE OPTION IF THE COUNCIL WANTED  TO DO SOMETHING OTHER THAN 100%.  SO IF YOU SAID YOU KNOW WE ARE NOT  INTERESTED IN ANYTHING BUT  ONE HUNDRED PERCENT, THE CONSULTANT  WILL DO ONE HUNDRED PERCENT, YOU  HAVE TO TAKE THE ACTION AND WHETHER  YOU SUCCEED OR NOT IS REALLY BASED  ON IF YOU WIN  A CHALLENGE. BUT IF YOU WANT A  LEGAL OPINION IN ADDITION TO  DAN'S, THAT IS A DIFFERENT STORY.  I THINK YOU WILL HAVE TO HIRE SOMEBODY  THAT IS BASICALLY TELLING YOU, HE  WILL CHECK DAN AND FIND OUT WHAT  YOUR ODDS ARE -- THAT'S SEPARATE  AND YOU HAVE TO TALK ABOUT DAN HOW  YOU DO THAT BUT  THAT  IS NOT PART OF THE STUDY.  

ONE WOULD THINK IF SOMEBODY COMES  UP AND SAYS THEY ARE QUALIFIED AND  THEY HAVE DONE THESE THINGS ONE  HUNDRED TIMES, THEY WOULD KNOW WHETHER  OR NOT IT WAS ABLE TO BE DONE  DONE ONE HUNDRED PERCENT. THERE'S  CONSULTING GROUPS OUT THERE AND  I WOULD THINK YOU CAN'T DO IT AND  NOT WORTH BIDDING ON IT.  

THAT IS NOT WHAT THEY ARE PAID  TO DO. THEY CAN'T TELL YOU WHAT  YOUR LIKELIHOOD IS. THEY MAY HAVE  SOME FILL FOR IT BUT IT IS REALLY  A LEGAL OPINION. WHAT THEY ARE PAID  FOR IS THAT THEY ARE TECHNICAL EXPERTISE  ON WHAT IS THE BEST WAY TO DIVIDE  THE FEE OVER THE  DIFFERENT PROPERTIES. YOU ARE ASKING  FOR SOMETHING DIFFERENT WHICH DAN  IS SAYING AND THIS IS NOT ME BECAUSE  I AM NOT YOUR ATTORNEY, YOU HAVE  TO TALK TO DAN ABOUT THIS. THAT  IS A DIFFERENT OPINION AND I DON'T  WANT TO LEAD YOU DOWN THE WRONG  PATH. DO I THINK YOU CAN HIRE SOMEBODY  TO GIVE YOU ANOTHER OPINION BESIDES  DAN?  I THINK DAN WILL TELL YOU  THAT BUT THAT WILL BE A SEPARATE  PERSON WITH A SEPARATE EXPERTISE  OUTSIDE OF THE CONSULTANT, I DON'T  THINK THE CONSULTANT CAN DO YOU  GOOD ON  THAT ISSUE.  

MR. WAGNER. YOUR BUTTON IS PUSHED  --  

TWO THINGS. I  THINK I HAVE CONFUSED EVERYONE.  WORSE CASE SCENARIO, WE DO THIS  AT ONE HUNDRED PERCENT AND GOES  TO THE  COURT AND WE LOSE, FOR ARBITRARY  PURPOSES THE COURT SAYS  WE OWE 20% BACK AND WE OWE THAT  TO THE PEOPLE THAT LIVE IN  THE FIRE DISTRICT, CORRECT?  

CLEAR.  

IF WE DIDN'T DO THIS ONE HUNDRED  PERCENT AND PEOPLE PAID  THE TAX, WE HAD NO FIRE FEE,  WE ARE SIMPLY THE NEXT  YEAR, THAT 20%, WE WOULD SIMPLY  BE TAXING THEM AT 40, THE NEXT YEAR  WOULD BE  20, WE CAN ADJUST THE MILLAGE, DOES  THAT MAKE SENSE?  IT IS NOT A FINE  BUT THE SAME PEOPLE. ARE YOU SAYING  SIMPLE, DO YOU UNDERSTAND THAT,  WE ARE NOT PAYING A FINE BUT  SIMPLY THE SAME PEOPLE TO ALLOCATE  IT DIFFERENTLY.  

I GOT IT AND IF YOU READ THE  CASE LAW AND OUT OF THE DISTRICT  COURT OF APPEALS. IT IS PRETTY STRAIGHT  FORWARD, IT SAYS SPECIAL ASSESSMENTS  BY COUNTY AND THEY  HAD LAW ENFORCEMENT AND MOSQUITO  CONTROL. IN ANALYZING WHETHER SPECIAL  ASSESSMENT BENEFITS PROPERTY  COURT GIVE DEFERENCE TO THE TAX  AUTHORITY LEGISLATIVE OF THE EXISTENCE  OF SPECIAL BENEFIT. LEGISLATIVE  DETERMINATION, US, AS TO THE EXISTENCE  OF SPECIAL BENEFITS MUST BE  UPHELD UNLESS THE DETERMINATION  IS ARBITRARY. THAT  IS A VERY, VERY LOW STANDARD. FOR  US TO HIT. WHAT THEY DID, SPECIAL  ASSESSMENTS AND THEY HAD TO  FIND REASONS, SPECIAL  ASSESSMENTS  FOR MOSQUITO SERVICES ON ISLAND  LEASEHOLDS WERE VALIDS AND  THE SPECIAL ASSESSMENTS DUE TO  THE ISLAND INTEREST AND MOSQUITO  INFESTATION, IF YOU CAN CORRELATE  THE FIRE LIKE WE DO AND THE HUGE  FIRE PIT IN THE HUGE VOLUSIA COUNTY  CALL THE PALMETTO CURTAIN, IT IS  DIFFERENT THAN IT IS IN A CITY.  THE COUNTY HAS MORE OF A LEG TO  STAND ON THAN MOST CITIES WHEN YOU  ARE DEALING WITH A SERVICE FIRE  FEE. IF YOU ARE ANALYZING IT UNDER  THIS CASE, IF I AM WRONG, WE ARE  NOT FINED.  

AND LIKE I  TRIED TO EXPLAIN, THE ONLY REASON  WHY BREVARD COUNTY HAD TO GO  TO  A 2/3, 1/3, THEIR FIRE DEPARTMENT  IS ALSO THE EMT,  THEY DON'T HAVE  DIFFERENT SERVICES. UP THE SAME  DISTRICT FOR EMERGENCY SERVICES.  THEY SAID WE CAN'T DO IT, OUR POINT  IS OUR AMBULANCE DRIVERS ARE THE  FIREMEN AT THE SAME TIME. JUST LIKE  IN NEW SMYRNA BEACH.  

THE ANALOG WE HAVE  INTEGRATED FIRE  SERVICE WHICH INCLUDES ALS, THE  QUESTION IS WHETHER OR  NOT  YOU MAKE SOME ALLOCATION FOR ALS  THAT PART OF THE SERVICE THAT IS  ASSOCIATED  WITH ALS. IT IS NOT WHETHER YOU  COULD DO A  SPECIAL ASSESSMENT FOR WHAT  IS EVAC, WHAT WE CALL EVAC  --  

THAT WAS THE REASON THEY CITED  FOR ME IN THEIR EMERGENCY SERVICES  RIGHT THERE, THEY SAID THAT IS WHY  WE HAD TO PUT  THE 1/3, 2/3 BECAUSE WHEN WE SHOW  UP  WITH A FIRE TRUCK, IT IS AN AMBULANCE.  IT IS THE SAME TRUCK. WHEN YOU SHOW  UP WITH A FIRE TRUCK IN  VOLUSIA COUNTY AND MANY OTHER COUNTIES  IN FLORIDA AND CITIES, IT IS A FIRE  TRUCK BUT THEY  ARE PROVIDING  THE ALS SERVICE AND THE COURTS HAVE  SAID THAT YOU NEED TO LOOK AT THE  COMPONENTS.  

WHAT IS ALS  SERVICE, YOU SAID IT.  

PARAMEDICS.  

ADVANCED LIFE  SUPPORT. IT IS BEYOND THE  NORMAL FIRE  SERVICE.  

I UNDERSTAND THAT. OKAY. NOW  I UNDERSTAND WHAT YOU ARE TALKING  ABOUT. YOU KEPT SAYING ALS.  

I  AM SORRY, I DIDN'T MAKE  MYSELF CLEAR. ARITHMETIC LEADING  SCIENCE. OKAY, I COULDN'T FIGURE  IT OUT. MR.DANIELS HAS COMMENTS  AND MS. NORTHEY AND WE HAVE A CITIZEN  OUT  HERE THAT IS  ACTUALLY A MEMBER OF THE FLORIDA  FARM BUREAU FEDERATION THAT WOULD  LIKE TO SPEAK WHEN WE ARE  DONE. MR.DANIELS.  

INDEED I'M THE ONE THAT BROUGHT  UP THE THE 100% AND  THE POSSIBILITY OF IT READING THAT  SUPREME  COURT CASE. IF YOU READ THE CASE  IT SOUNDS LIKE IT WOULD BE  SIMPLE TO  PUT IT UNDER FIRE SERVICES TAG TO  SHOW BENEFIT ON THE LAND, IF YOU  LET PEOPLE DIE IN THE UNINCORPORATED  AREA, I THINK THAT WILL AFFECT PROPERTY  VALUES AND INSURANCE RATES. I THINK  WE CAN GET EXPERT TESTIMONY THAT  WILL SAY THAT. MY PROBLEM WAS AND  I  GOT TO THINKING ABOUT IT,  WAS THAT THE -- IT IMPROVES TOO  MUCH THAT YOU CAN  MAKE THAT ARGUMENT ABOUT ANY SERVICE  THE COUNTY OFFERS. SO WHAT YOU  CAN DO IS YOU CAN CIRCUMVENT  ALL OF THAT  LAW AND CONSTITUTIONAL MEMO LEVY  PROPERTY TAXES BY CALLING IT A FEE  AND IT IS HARD TO BELIEVE THEY WON'T  FIND A WAY AROUND IT. I THINK  THAT -- SORRY -- I THINK THAT THE  -- THAT COURTS WILL FIND A WAY TO  SAY NO, YOU CAN'T DO THAT. YOU ARE  GOING TO HAVE TO TAX, THAT IS NOT  RIGHT. WE ARE NOT GOING TO LET YOU  CIRCUMVENT THE SURE AND NOT LET  YOU CIRCUMVENT THE VOTERS THAT  VOTED IN  THE CONSTITUTIONAL AMENDMENTS AND  RESTRICTING YOUR ABILITY TO  HAVE PROPERTY TAXES TO HAVE RESTRICTIONS  ON PROPERTY  TAXES. I THINK THEY WOULD DO THAT  AND I AM -- I THINK IF  WE GO BACK TO THE VOTERS AND  WE TELL THEM LOOK WE ARE GOING TO  DOUBLE UP ON YOUR TAXES TO PAY BECAUSE  WE WERE ON LAST YEAR, THEY ARE GOING  TO BE, YOU KNOW, THEY ARE GOING  TO GO GET A ROPE. THEY ARE GOING  TO BE  FIGHTING OVER  WHO GETS TO BRING THE ROPE BUT WE  WILL BE SWINGING FROM  THE ROTUNDA. THERE WILL  BE SEVEN OF US. I UNDERSTAND. YES.  

A LOT OF MONEY.  

WHAT I  DO THINK WE NEED, DAN IS A RATHER  COMPREHENSIVE OPINION FROM YOU OR COMPREHENSIVE OPINION  FROM SOMEONE ELSE, A DECISION TO  HOW THAT GOES BUT GOING INTO THAT  WITH OUR EYES OPEN AS TO WHAT THE  RISKS ARE  AND WHAT THE POSSIBILITIES ARE.  THANK YOU.  

I'D BE HAPPY TO GIVE YOU ONE,  NOW OR ANOTHER TIME, IF  YOU WANT TO HAVE A COMPREHENSIVE  OPINION FOR  SOMEONE ELSE. THAT IS YOUR PREROGATIVE.  

INDEED THAT WOULD BE A COUNCIL  DECISION AND YOUR DECISION TOO AS  TO WHETHER OR NOT YOU WANT TO RENDER  IT  OR GET SOMEBODY  ELSE TO DO IT. I'M INDIFFERENT AS  TO WHICH  WAY WE GO  ON THAT. THANK YOU. MS.DENYS QUICK.  

BEFORE I SPEAK WHAT ABOUT THE  PUBLIC.  

WOULD THAT BE ALL  RIGHT WITH YOU?  

YES.  

GO AHEAD.  

 MR. CHARLES CHIMP.  

YOU KNOW HIM.  

THANK  YOU VERY MUCH.  

I'M CHERYL CHIMPP7611 NORTH WEST  HIGHWAY WHICH IS NOT IN  VOLUSIA COUNTY BUT I REPRESENT THE  FIRE BUREAU FEDERATION AND ON BEHALF  OF 5073 MEMBER FAMILIES THAT ARE  IN VOLUSIA COUNTY AS  WELL AS 147,000 MEMBERS STATEWIDE,  I'M ADDRESSING YOU ABOUT THE CONCERNS  WITH YOUR PROPOSED STUDY TO PROVIDE  SPECIAL ASSESSMENT FOR FIRE SERVICES.  AS IT RELATES TO AGRICULTURE, OF  COURSE. WE HAVE SEEN OTHER COUNTIES  GO THIS ROUTE IN THE  PAST ONLY TO DETERMINE THAT THE  MEANS OF COLLECTING FUNDS ENDS UP  BEING THE MOST RELIABLE  AND EQUITABLE. NUMEROUS STUDIES  NOTE THAT FOR EVERY DOLLAR  COLLECTED IN AN URBAN SETTING MORE  THAN THE DOLLAR IS SPENT, YET FOR  EVERY DOLLAR COLLECTED ON  RURAL LANDS,  EVEN THOSE ZONED WITH AGRICULTURAL  ASSESSMENT 25 TO 50 CENTS IS USED  IN SERVICES. UNDERSTANDING WHAT  I BELIEVE TO BE ABOUT A TWO MILLION  DOLLAR YEAR SHORTFALL IN THE  FIRE SERVICES, AND LOOKING AT OUR  POLICY WHICH NOTES THAT FOR FEE  -- THAT FEES FOR PURPOSE OF PROTECTING  PUBLIC HEALTH AND SAFETY SHOULD  BE PAID FOR BY THE GENERAL PUBLIC.  AND IN OTHER WORDS, THOSE USING  THE SERVICE. I WOULD RECOMMEND THAT  ANY STUDY THAT IS CONDUCTED BE FOCUSED  ON THE PRIMARY USERS OF THIS SERVICE.  ON BEHALF OF OUR MEMBER FAMILIES,  I DO EXTEND THE APPRECIATION, EXTEND  THE APPRECIATION FOR THE WORK THAT  VOLUSIA COUNTY DOES TO PROTECT OUR  MEMBER FAMILIES. AND WE WELCOME  THE OPPORTUNITY TO WORK WITH  YOUR STAFF TO FIND AN EQUITABLE  SOLUTION  TO YOUR FIRE  SERVICE SHORTFALL. THANK YOU.  

THANK YOU, SIR.  

BACK TO MS.  DENYS.  

THANK YOU. GOVERNMENT IS RISK  ADVERSE AS  WE SHOULD BE WHEN WE ARE LOOKING  AT OUR TAX DOLLARS AND OUR CITIZENS  AND WHERE WE ARE GOING TO PUT IT  AND DO WE REALLY  WANT TO OPEN COUNCIL UP  TO LITIGATION AND  THIS  RISK. THE PROCESS IN  THE MILLAGE WORKS. I GUESS MY CONCERN  IS REAL UNDERLYING ISSUE  THAT IS  NOT BEING ADDRESSED, INCREASING  THE REVENUE. WE ARE DANCING AROUND  THE ISSUE AND  IT IS  ALL ABOUT GENERATING REVENUE AND  EVEN LET'S SAY THE MAGIC WAND  IS  PASSED AND WE GO  TO ONE HUNDRED PERCENT FEET. THAT  WILL HAVE NO BEARING ON THE ALLOCATIONS,  SEVERAL ISSUES IN A DYNAMIC THAT  IS BEING -- THAT IS BEING REPRESENTED  AND SOME NOT REPRESENTED. SO I AM  CONCERNED FIRST OF ALL THAT  IF IT IS NOT ONE HUNDRED PERCENT,  LIKE I  SAID FROM THE BEGINNING, I  WON'T  SUPPORT IT BECAUSE WE ARE DOUBLE  TAXATION, A FEE   AND TAX. I AM NOT COMFORTABLE WITH  THAT. AND I'M ALSO CONCERNED  ABOUT OPENING  THE CITIZENS UP TO A CHALLENGE WHEN  WE HAVE A SYSTEM THAT  WORKS NOW. GRANTED  WE WON'T CUT THE MILLAGE THE 3.6  OFF OF THE TAX ROLLS, THE CITIZENS  ARE CONCERNED NOW ABOUT WHAT WE  ARE CHARGING BUT THEY WILL BE CONCERNED  ABOUT A FEE AND  A MILLAGE. I DON'T THINK THAT THEY  WOULD HONESTLY TRUST US IN THE LONG  RUN TO NOT INCREASE THAT FEE AND  THE MILLAGE GIVEN THE OPPORTUNITY  AND I'M NOT SAYING FOR US BUT THOSE  THAT COME AFTER US LIKE  THOSE LOOKING AT A FIVE-YEAR PROJECTION  AND THE POSSIBILITIES AND ALL OF  THOSE FACTORS INTERNAL AND EXTERNAL  THAT WILL IMPACT US NOT NOW BUT  FIVE YEARS DOWN THE ROAD BUT POSSIBILITIES  THAT IT COULD OCCUR  SHOULD WE  SET IT UP  LIKE THIS. I DON'T WANT TO  IGNORE THOSE VARIABLES. YOU KNOW  EVERY DECEMBER WE SIT UP HERE AND  WE REVIEW OUR MANAGER AND WE  REVIEW OUR COUNTY ATTORNEYS AND  THE ONLY TWO EMPLOYEES THAT  WE HAVE  THAT WE  CAN WEIGH IN ON. WHEN I THINK ABOUT  THE EVALUATION FOR DAN,  I THINK ABOUT SUCCESS -- WINS VERSUS  LOSSES AND  I ALWAYS KID HIM ABOUT ANOTHER NOTCH  IN HIS BELT BECAUSE  HE GENERALLY  WINS MOST  OF THEM. I CAN'T THINK OF ANY THAT  YOU HAVE LOST  HAVE BEEN BIG ISSUES. I CAN'T. SO  WHEN YOU ARE TELLING ME YOU HAVE  CONCERNS, I AM LISTENING,  I HAVE A  GREAT DEAL OF  RESPECT FOR  YOUR GOVERNMENTAL EXPERTISE  IN LAW. I'M CONFLICTED HERE. I'M  NOT GOING TO MOVE SOMETHING THAT  IS ONLY ONE HUNDRED PERCENT WHEN  THE COUNTY ATTORNEY IS TELLING US  THAT IS NOT -- WE ARE PROBABLY GOING  TO END UP IN COURT AND YEAH MAYBE  WE CAN PAY THAT MONEY BACK  BUT THAT IS NOT  THE WAY  TO GOVERN  AND NOT GOOD GOVERNMENT. WE HAVE  PEOPLE SUPPORTING THE FEE AND IT  IS ABOUT RAISING REVENUE. THAT IS  WHAT THIS IS ABOUT,  HOW DO WE  RAISE THE REVENUE. I'M NOT  READY TO TAKE  ANY ACTION  TODAY. UNLESS IT INCLUDES -- I WOULD HEAR  AN OPINION. I AM COMFORTABLE WITH  DAN. I HAVE WORKED WITH DAN FOR  MORE YEARS THAN EITHER ONE OF US  WOULD LIKE TO  SAY AND FIND HIM TO BE VERY AUTHORITATIVE  IN HIS FINDINGS. THAT'S WHERE I  AM AT. I AM NOT READY TO MOVE FORWARD  TODAY BUT I THINK THAT  THIS IS A FUNDAMENTAL  QUESTION. ONE HUNDRED PERCENT VERSUS  80% VERSUS 50%, WHATEVER THAT  SPLIT IS, THIS IS A FUNDAMENT QUESTION  THAT WE NEED TO RESOLVE BEFORE WE  MOVE FORWARD ON ANY STUDY.  

WAS THERE A MOTION MADE ON THE  SITUATION?  

IS THAT A MOTION ON THE TABLE.  

MOTION ON THE TABLE.  

A MOTION TO TABLE?   SHE WANTS TO TABLE THIS UNTIL WE  CAN FIND OUT MORE INFORMATION WHETHER  OR NOT IT IS THE LEGAL -- SHE WANTS  TO  TABLE IT.  

JUST LET IT GO. DOESN'T MATTER  TO ME. I AM NOT  VOTING ON IT.  

SHE IS NOT MOVING ON IT  AND SHE IS SAYING WE NEED MORE INFO.  

I AM GOING TO WITHDRAW MY MOTION,  MR. CHAIRMAN.  

MR. PATTERSON AND MR. WAGNER  AND -- I WANT TO  CLARIFY SOMETHING. BECAUSE DAN  WAS TALKING ABOUT THE -- ALS SERVICE  AND WHAT VALUE  THAT HAS WITH HOMEOWNERS AND THAT  AND AFTER BEING AN INSURANCE AGENT  FOR 35 YEARS NOW. WHEN I'M INSURING  A HOME,  I DON'T ASK HOW CLOSE AN AMBULANCE  IS. THE THING THAT IS IMPORTANT  THAT AFFECTS THE HOMEOWNERS RATE  IS HOW CLOSE ARE YOU TO THE OCEAN,  BUT WHEN IT GETS TO FIRE,  IT IS BASED UPON THE PROXIMITY OF  LIKE A WATER SOURCE AND THE PROXIMITY  OF FIRE STATION  SO THAT IS WHAT IS IMPORTANT  BUT AMBULANCE AND ADVANCE LIFE SUPPORT  SERVICE HAS NOTHING TO DO WITH THE  RATES AND  IT HAS  NOTHING TO  DO WITH INSUREABILITY AND THAT IS  THE WHOLE FIRE ISSUE AS TO WHAT  HOMEOWNERS WILL PAY. IF YOU START  DOING THINGS THAT COULD CAUSE THE  ISO, THE INSURANCE  SERVICES OFFICE TO RECLASSIFY, YOU  CAN AFFECT THAT HOMEOWNER'S RATES  AND IN SOME  CASES, IT  COULD EVEN AFFECT THE INSUREABILITY.  

OKAY. MR.WAGNER, ANY FINAL THOUGHTS  BEFORE WE MOVE ON.  

I WOULD SAY BROWN OUTS OF FIRE  STATIONS ARE SIGNIFICANTLY CORRELATED  TO THE INSURANCE THEN GOING OFF  WHAT YOU ARE SAYING, PAT.  

NOT NECESSARILY.  

NONE AT ALL, NO FIRE STATIONS?  

UP TO THE INSURANCE SERVICES  OFFICE BUT I HAVEN'T HEARD ANYTHING  FROM ISO ON A BROWN  OUT. I THINK PROBABLY --  

I WOULD BE SHOCKED IF IT WASN'T.  

SOME PEOPLE INTERPRET A BROWN  OUT AS THERE IS NOBODY THERE. I  THINK IT WOULD BE ONE THING IF YOU  TURNED OUT ALL OF THE LIGHTS BUT  IF YOU ARE NOT PROVIDING --  STILL PROVIDING THE SERVICE, YOU  KNOW, IN OTHER WORDS, IT WOULD BE  LIKE NO FIRE SERVICE AVAILABLE,  BUT I THINK WE -- I CAN GO TO THE  MANAGER THAT IN THE CASE WE DO HAVE  BACKUP THAT WE CAN  PROVIDE THE NECESSARY FIRE SERVICE  WHICH I DON'T THINK WOULD AFFECT  WHAT ISO WOULD CHANGE WITH THE FIRE  PROTECTION CLASS FROM A FOUR OR  A FIVE DOWN  TO A NINE OR A TEN.  

OKAY. DAN, I HAVE NOT HEARD YOU  SAY THAT AS YOU SAID IT  IS UNLIKELY. I HAVE NEVER HEARD  AN ABSOLUTE. I'M TELLING YOU, ALL  YOU GOT TO DO IS READ THE CASE  LAW. I'M READING FROM IT. WORD FOR  WORD WHAT IT SAYS AND I'M  NOT MAKING THIS UP.  

NO, NO, NO.  

SO IF WE GO ON AND SAY WE ARE  AFRAID TO DO THIS BECAUSE NO ONE  ELSE IS DOING IT, WELL THEN YOU  ARE JUST EVERYBODY ELSE. IF YOU  WANT TO MOVE FORWARD AND SERIOUS  ABOUT ECONOMIC DEVELOPMENT, WE NEED  TO WORK ON THE MILLAGE AND THIS  IS THE WAY TO DO IT. IF WE ARE NOT  WILLING AS A COUNCIL TO MOVE FORWARD  ON SOMETHING LIKE THIS WHICH  SIGNIFICANTLY IMPACTS ECONOMIC DEVELOPMENT,  I WON'T SUPPORT ECONOMIC DEVELOPMENT  INITIATIVES BECAUSE IT IS  A WASTE  OF MONEY. WE ARE BEHIND.  

I NEED A MOTION SOMEWHERE.  

I DON'T THINK SHE NEEDED --  

SHE NEEDS DIRECTION.  

AS TO WHAT THEY WANT US TO DO.  

I  THOUGHT THEY WERE TALKING ABOUT  THE LANGUAGE.  

I WASN'T ASKING FOR AN ACTION  TODAY BUT YOUR THOUGHTS BUT THE  QUESTION IS THIS AND IT HAS TO BE  ANSWERED. DO YOU WANT IT TO GO AHEAD  WITH AN OPTION OR DO YOU WANT IT  ONLY  WITH ONE 

     HUNDRED PERCENTALLOCATION.  

THIS IS A DRAFT TODAY, WE  WERE NOT PREPARED TO BRING IT TO  THE NEXT MEETING ONLY IF WE BELIEVE  THERE HAD WAS A NUMBER OF  COUNSEL MEMBERS AFTER I  TALK INTERESTED IN MOVING FORWARD.  I AM TRYING TO MOVE THIS ALONG AND  NOT DRAGGING MY  FEET AND TRYING TO GET THE  CONSULTANT THING STARTED. MY PART  IN TERMS OF THE STUDY WAS TO JUST  GIVE YOU THE OPPORTUNITY TO FIGURE  OUT HOW YOU GET  THE CONSULTANT. SO TODAY ONLY. WE  ARE GIVING YOU  THIS IN  DRAFT AND WE NEED GUIDANCE.  

MIGHT I SUGGEST WE TALK WITH  THE COUNTY MANAGER OR MS. CONNERS  OR NEXT WEEK  OR  WHENEVER WE GET A CHANCE TO.  

WE CAN MAKE A DECISION, INDIVIDUALLY  WE NEED TO MAKE IT RIGHT HERE.  

I WILL PUT THE MOTION OUT HERE.  

WE ARE GIVING THEM DIRECTION.  

MOVING  FORWARD AT ONE  HUNDRED PERCENT. IF THAT FAILS ...  

MS. DENYS, WHAT WOULD YOU LIKE  TO DO.  

NO ONE SECONDED IT.  

WE GOT A SECOND.  

I'M NOT WILLING -- YOU ARE NOT  TALKING ABOUT HIRING A CONSULTANT  --  

JUST MOVING FORWARD.  

OKAY.  

MOVING FORWARD HERE.  

NOT HIRING ANYBODY.  

YOUR COMFORT ZONE IS BETTER BECAUSE  YOU ARE AN ATTORNEY  AND YOU UNDERSTAND CASE LAW VERY  WELL. I UNDERSTAND AND I THINK FOR  ME -- MY COMFORT LEVEL AND I THINK  FOR THE CITIZENS, I WOULD FEEL MORE  COMFORTABLE, I WANT A LEGAL OPINION  BEFORE WE GO TO THE POINT OF  SPENDING TAX DOLLARS ON A CONSULTANT,  I WANT TO KNOW WHERE WE  ARE VULNERABLE AND WHERE WE  ARE STRONG. I UNDERSTAND -- WE NEED  SOMETHING A LITTLE -- WE  NEED TO CRAFT  THIS VERY STRONGLY FOR EVERYBODY'S  PROTECTION. I MEAN THIS IS BIGGER  THAN  ALL OF US AND WE KNOW THAT SO  I  WILL  CONTINUE TO TALK ABOUT  WHAT WE WANT FROM A CONSULTANT BUT  NOT AGREE TO HIRE ONE.  

THIS IS NOT A HIGHERING,  JUST A  SETUP FOR THE QUALIFICATIONS.  

I'M SAYING LOGIC, IF WE HAVE  A LEGAL OPINION THAT SUPPORTS ONE  HUNDRED PERCENT, THEN I WILL CONSIDER  SUPPORTING HIRING A CONSULTANT,  NOT IN MY LOGIC STREAM.  

IF  IT GOES  TO STATEMENT.  

CLOSE ENOUGH.  

I DO SPEAK BINDERY.  

MR. DANIELS.  

I WOULD LIKE  TO ECHO MS. DENYS. I WOULD LIKE  A WRITTEN OPINION. I WOULD LIKE  IT TO ADDRESS THE PERCENTAGE THAT  WE COULD -- THE PERCENTAGE, COULD  WE GET ONE HUNDRED PERCENT, IF NOT,  WHAT COULD WE GET. AND I WOULD LIKE  FOR IT TO ADDRESS THE BUY DOWN  AND ANY OTHER  PARTICULAR LEGAL ISSUES OUT OF  THE WOOD WORK. WE NEED TO DO WHAT  WE ARE DOING GOING FORWARD. I DON'T  WANT TO  SPEND MONEY  OR START DOWN THE ROAD  AND GET EVERYBODY EXCITED UNLESS  WE CAN KNOW WE ARE  COMFORTABLE  IN DOING IT.  

AND MR. WAGNER.  

DAN, IS THIS ONE OF THE ONES  THAT WE CAN PASS AN ORDNANCE, SAY,  WE PASS AN ORDINANCE THAT IF A FIRE  FEE IS PASSED, THE COUNTY CAN SPEND  UP TO 20% ON AN ARBITRARY NUMBER  ON THE FIRE DISTRICT FEE IF IT GOES  UNDER 20%, THE COUNCIL HAS TO  WITHDRAW THE SPECIAL ASSESSMENT?  

I KNOW A FUTURE COUNCIL CAN CHANGE  THE ORDINANCE, I JUST KNOW IT IS  DIFFICULT TO GO THROUGH THAT.  

IS THIS SOMETHING TO BE DONE?  CAN  THERE BE A KICK --  NOT A KICK -- NOT A PART OF THE  MOTION.  

NOT AS FAR AS MY MOTION BUT THIS  IS GOING TO BE RELATED --  

MR. WAGNER, YOU AND I DISCUSSED  IT IN A DIFFERENT CONTEXT, THE IDEA  OF AUTOMATIC REPEAL BUT I HAVEN'T  STRUCTURED ONE IN MY OWN MIND THAT  PERTAINS TO  THIS.  

AS PART OF MY MOTION BEFORE WE  DO ANYTHING WE WOULD NEED A LEGAL  OPINION FROM STAFF. I WOULD LIKE  THAT BROUGHT  IN.  

I'M SORRY.  

I DIDN'T HEAR.  

 TO INCLUDE A LEGAL OPINION.  

OKAY. , YES, SIR. I DID THAT  BECAUSE OF DOUG. THAT'S WHAT YOU  WANTED, RIGHT?  

OKAY.  

SO THE MOTION OF  COURSE  IS TO GO FORWARD  WITH THIS. AND REQUESTING ONE  HUNDRED PERCENT REQUIRING IT, BUT  WITH A LEGAL OPINION, WE CAN'T DO  ANYTHING BEFORE WE GET A LEGAL OPINION,  IT WAS SO  MOVED BY MR. WAGNER AND SECONDED  BY MS. CUSACK, ANY FURTHER DISCUSSION  AS TO  SEEING NONE ALL THOSE IN FAVOR SIGNIFIED  BY AYE.  

AYE.  

ALL THOSE OPPOSED. WE  DO HAVE ONE OPPOSING, MS.  NORTHEY. SO CARRIED. AND I GUESS  WE WILL BE CHATTING WITH YOU FOR  THE NEXT FEW WEEKS TO GET  ALL OF OUR -- ABSOLUTELY ONE HUNDRED  PERCENT CONCERNS. HERE WE  GO, MOVING RIGHT ALONG, THIS IS  QUITE SPECIFIC ITEM NUMBER 23,  APPOINTMENTS IN SOUTHEAST VOLUSIA  COUNTY ADVERTISING AUTHORITY. ITEM  ONE UP IN  THE ROTATION.  

MR. CHAIR. MAY I BRING TO THE  ATTENTION I DISTRIBUTED AN APPLICATION  THAT WE RECEIVED TODAY AND IT HASN'T  GONE THROUGH THE CRIMINAL BACKGROUND  CHECKS OR ANY OTHER CHECKS.  

THIS IS TRUE  AND I HAVE CONTACTED THE SOUTHEAST  VOLUSIA COUNTY AD AND I SAID YOU  HAVE A QUORUM AND I SAID  YES, WE DO HAVE A QUORUM,  I WOULD LIKE A CONTRIBUTION TO LAY  ON THE HANDS AND TALK TO  THEM. A CONTRIBUTION 

     CONTINUANCE.  

I HAVE COMMENTS.  

I WILL DO IT EVERY TIME IT HAPPENS.  I HAVE AN APPOINTMENT TO THE  AD AUTHORITY  WHICH I HAVE ONE, EVERYBODY HAS  AN APPOINTMENT,  HOMETOWN KID OUT IN CALIFORNIA AND  THEY LOVED HIM ON THE BOARD FOR  DOING A GREAT JOB IN THE CITY OF  NEW SMYRNA HE WAS GIVEN A PROMOTION,  I LOSE MY APPOINTMENT  TO THAT AUTHORITY. I NO LONGER HAVE  REPRESENTATION BECAUSE I HAD SOMEONE  THAT HAD ASPIRATIONS TO  DO WELL WITH  HIS LIFE. NOW I HAVE  NO  REPRESENTATION. IT IS RIDICULOUS.  

YES, SIR.  

MOTION FOR CONTINUANCE SIGNIFIED  BY AYE AND ALL THOSE OPPOSED AYE.  

I WILL DO MY BEST TO GET ON THIS  ITEM NEXT WEEK. ITEM 24, ONE  VACANT POSITION, FOR THE APPOINTMENT  OF THE VOLUSIA COUNTY EDUCATIONAL  FACILITIES  AUTHORITY. THERE IS AN ADOPTION  OF  EDUCATION REQUIRED. MR.ECKERT COULD YOU EXPLAIN THAT,  PLEASE?  

I'M JUST LETTING ALTHOUGH THAT  YOU ARE ADOPTING A RESOLUTION IF  YOU MAKE AN APPOINTMENT.  

JUST ADOPTING A RESOLUTION TO  MAKE THE APPOINTMENT.  

YES. IF YOU SO CHOOSE.  

THE LAW IN THIS CASE REQUIRES  THAT THE APPOINTMENT BE NOT JUST  MY MOTION BUT BY RESOLUTION.  

OKAY. I DON'T THINK WE HAVE DONE  THAT. THIS IS  A NEW ONE FOR ME.  

OKAY. I HAVE WILL SO MOVE FROM  MR. WAGNER.  

ALL RIGHT. WHO  MOVED IT  AND WHO SECONDED IT?  

DID I HAVE  A MOTION?  

YOU DID SO MOVE.  

WE HAVEN'T VOTED ON  IT YET.  

I KNOW.  

 WE ARE ON ITEM 24.  

SORRY.  

WE MOVE FOR AN OPTION.  

ROBERT LANG.  

OKAY. THE ADOPTION OF A RESOLUTION  IS REQUIRED FOR THE NOMINATION PROCESS  FOR ROBERT LANG, SO MOVED BY MS.  NORTHEY, AM I CORRECT IN THE  WORDING?  THANK YOU VERY MUCH, MS.  PARSEY, WE DON'T NEED A SECOND ON  THAT, DO WE?  

I THINK WE SHOULD FOR A RESOLUTION.  

WE WILL NEED A SECOND  ON THE RESOLUTION, MS. NORTHEY,  MOTION.  

I AM WAIT FOR A SECOND.  

I  HAVE A SECOND  FOR MR. DANIELS.  

THIS, THE APPOINTMENT ...  

I HAVE  NOT SEEN THIS BEFORE.  

I KNOW. WE HAVE TO MAKE  AN ADOPTION OF A RESOLUTION AS REQUIRED  TO APPOINT  MR. LANG TO THE POSITION  OF THE VOLUSIA COUNTY  EDUCATIONAL FACILITIES AUTHORITY.  

WHY IS  THAT?  I DON'T KNOW.  

MR. ECKERT WOULD YOU FIELD THAT  QUESTION?  THAT IS A GOOD QUESTION,  WHY ARE WE HAVING TO  ADOPT  A RESOLUTION FOR A FIVE-YEAR TERM?  

ACTUALLY I WOULD HAVE  TO REVIEW  THE STATUTE. THE HOUSING FINANCE  AUTHORITY, THE EDUCATION AUTHORITY  AND THE INDUSTRIAL AUTHORITY ARE  CREATED BY ORDNANCE ADOPTED BY STATE  LAW, I HAVE NOT REVIEWED THE STATUTE  IMMEDIATELY PRIOR  TO THIS, I BELIEVE THAT THE LAW  REQUIRES THAT THE APPOINTMENTS BE  MADE BY RESOLUTION  AND MR. LANG, ALSO IN  THIS  CASE, THE LAW REQUIRES THE INDIVIDUALS  TO OCCUPY CERTAIN AREAS  AND MR. LANG IS ONE OF THOSE  APPLICANTS AND ONE OF THOSE  PERSONS.  

THAT IS  NOTHING MORE THAN --  

YES, SIR.  

TO APPOINT HIM.  

FOT FOR  EXAMPLE, YOU DO IT  OTHER TIMES, SIMILAR  -- WHEN YOU  ADOPT FOT, THEY WANT AN AUTHORIZING  RESOLUTION  AND STRUCK FOR THE CONTRACT BUT  WE CUSTOMARILY ADOPT CONTRACTS  BY MOTION. WE APPROVE  CONTRACTS BY MOTION. AND FOT WANTS  AN APPROVING RESOLUTION. AKIN  TO THIS, THE LAW  IS ASKING THAT  YOU EXERCISE  A FORMALITY  TO APPOINT THIS MOTION. YOU ASK  BY MOTION IN THIS CASE AND THE  FORMALITY AS REQUESTED IS A  RESOLUTION.  

ALL RIGHT. WELL, WE STILL HAVE  A MOTION MADE BY MS.  NORTHEY, A  SECOND BY MR. DANIELS. ANYTHING  FURTHER?  ALL THOSE IN FAVOR AYE.  

 AYE.  

ALL THOSE OPPOSED. SO CARRIED.  

I TOLD YOU WE WOULD BE DONE BEFORE  5:30, DIDN'T I?   WITH ALL OF THAT, WE WILL SEE  -- I HAVE HEARD  EVERYBODY TODAY. OKAY. ALL RIGHT.  YEAH, YOU ARE GOING --  WE HAVE A LUNCH BET. THAT'S IT.  I TOLD THEM TO GIVE ME 15 MINUTES,  I GOT A 15 MINUTE CUSHION, MS. CUSACK  WOULD YOU  LIKE TO MAKE FINAL CLOSING COMMENTS?  

THANK YOU, MR. CHAIR,  I WOULD LIKE TO HAVE INFORMATION.  AT THE LAST MEETING  I TALKED ABOUT AN APPRENTICE PROGRAM  AND I WAS WONDERING IF WE  COULD HAVE INFORMATION AND  GET THAT APPRENTICE PROGRAM ON THE  AGENDA FOR FORMER ACTION. SOME FORMER  DISCUSSION.  

I WOULD BE GLAD TO DO THAT. I  HAVE  HAD  A CHANCE TO TALK TO  ALL OF YOU AND HAVE BEEN GIVEN INFORMATION  ON DOING THE APPRENTICE PROGRAM.  I  WILL TELL YOU AFTER SOME IN-DEPTH  STUDY AND REVIEWING  IT, I DO BELIEVE THAT ORIGINAL  DOCUMENT WOULD MAKE THE APPRENTICESHIP  PROGRAM EXCLUSIONAIRE. IT WOULD  WIN AN AWARD REGARDLESS OF PRICE,  I DO NOT BELIEVE I COULD RECOMMEND  THAT OR IT WOULD FLY, I BELIEVE  WE HAVE ISSUES AND  FLIES IN THE FACE OF THE LOCAL  PREFERENCE THAT WE WORKED SO  HARD TO  IN CORPORATE IN  THE BIDS. I BELIEVE THE  INCENTIVE PROGRAM. WE HAVE AN OPPORTUNITY  ABOUT THE PRIMES AND THE SUBS AND  LOCAL PRESENCE, YOU CAN GET UP TO  FIVE  PERCENT OR  UP TO 25,000. WE CAN DO  THE SAME THING WITH THE APPRENTICESHIP  PROGRAM IF YOU MET ALL  OF THE CRITERIA WITH ACCREDITED  PROGRAM AND I COULD TIE THE  TWO TOGETHER. THIS WOULD BE GOOD  INCENTIVE FOR SOMEONE LOCAL AND  HAS A CERTIFIED APPRENTICE PROGRAM  TO GET UP TO 10% OR 50,000 CREDIT  ON THE BIDS OVER ONE HUNDRED THOUSAND.  

I WOULD BE WILLING  TO BRING THIS FORWARD AND MAYBE  SURE IT GETS TO THE COUNCILMEMBERS  AND I DO BELIEVE IT WOULD SOLVE  A LOT OF ISSUES OF THOSE THAT WANT  TO GO FORWARD WITH  THE EFFORT AND I WOULD BE GLAD TO  PUT IT ON THE NEXT MEETING IF THAT  IS OKAY. GIVE YOU THE DRAFT, IT  IS EASY TO UNDERSTAND AND WE COULD  HAVE A DISCUSSION IF YOU WANTED  TO ADOPT IT, YOU WOULD HAVE TO LET  US KNOW AND THEN OBVIOUSLY WORK  WITH DAN ON HOW THAT WOULD GO LEGALLY.  I COULD HAVE A  DISCUSSION ON NEXT MEETING IF YOU  WOULD LIKE IF YOU WANT ME TO  MOVE FORWARD  ON THAT. I JUST NEED TO GET SOME  KIND OF INDICATION. EVERYBODY WANT  ME TO  DO THAT?  

YOU NEED A MOTION?  

JUST THUMBS UP IS GOOD. I THINK  YOU WOULD LIKE  WHAT WE PRODUCED. I THINK IT WOULD  BE HELPFUL AND ETHICAL AND FAIR  AND I CAN'T IMPLEMENT IT. SO THOSE  THINGS  ALL BODE WELL FOR A PROGRAM. I WILL  GIVE YOU THAT INFORMATION AND BRING  FORWARD AT THE NEXT MEETING IF THAT  IS OKAY.  

I THINK  WHAT YOU HAVE IS NOT IN AN ORDNANCE  FORMAT.  

IF YOU AGREE, DAN COULD WORK  ON THE ORDNANCE BUT I THINK WE WILL  HAVE A DISCUSSION AND WE CAN DISCUSS  IT IN PUBLIC.  

WE WILL  HAVE AN OPPORTUNITY TO TRY TO HELP  -- REDO THE BONES, IF YOU  WILL AS WE ARTICULATE THE DISCUSSION.  

AT THE NEXT MEETING.  

CORRECT.  

I WILL GIVE YOU A DRAFT SO WE  CAN HAVE SOMETHING TO DISCUSS THIS.  

I THINK I CAN ADDRESS THE ISSUES.  

THANK  YOU. THAT'S ALL I HAVE, MR. CHAIR.  

THANK YOU VERY  MUCH AND MR. DANIELS.  

ANY CLOSING COMMENTS.  

YES, A COUPLE  AND THANK YOU, MR.  CHAIRMAN. MINE GO TO MOSQUITO LAGOON,  WHAT WE GOT DOWN HERE,  MOSTLY IN VOLUSIA COUNTY IS MOSQUITO  LAGOON,  ONE OF THE  WONDERS OF THE WORLD.  

A VERY DIVERSE ES  YOUARY AND  ONE OF THOSE WE SHOULD TAKE OWNERSHIP  OF AND CURING THE CRISIS. IT HAS  BROWN TIDE DOWN THERE AND HAS KILL  A GOOD NUMBER OF DOLPHINS AND PELICANS  AND A GOOD NUMBER OF FISH. IF WE  LOSE SOMETHING LIKE THAT, WE ARE  LIKELY NOT TO GET IT BACK AND SO  WHAT I WOULD LIKE TO DO MR. MANAGER  IS TO HAVE THE ENVIRONMENTAL DEPARTMENT  COME AND MAYBE GIVE US AN  OVERVIEW OF WHAT THEY HAVE DONE,  WHERE WE ARE ON ALL OF THAT  AND WAYS OUR PARTICIPATION AND WHAT  ORDINANCES DO  WE HAVE AND  MINIMUM STANDARDS AND MINIMAL ENVIRONMENTAL  STANDARDS THAT WOULD PROTECT THE  LAGOON.  

I THINK AS YOU READ IN THE PAPER  THERE'S A BIG RESPONSIBILITY ON  THE STATE LEVEL, WE WILL BRING THE  STATE IN.  

I WOULD LIKE TO BRING THE STATE  AND FEDERAL GOVERNMENT IN. I WOULD  LIKE TO MAKE IT AN ISSUE BECAUSE  IT IS CRITICAL.  

LET'S DO THAT.  

ABSOLUTELY CRITICAL.  

AND I COULDN'T AGREE WITH YOU  MORE.  

YOU ARE A FISHERMAN TOO.  

YOU BET YOU AND BOTTOM LINE,  THERE ARE SOME THING TO GET INVOLVED  AND THERE ARE SOME THINGS WHERE  WE NEED TO POKE THE GOVERNMENTS  THAT HAVE THE MONEY AND RESPONSIBILITY.  

AND THAT MAY BE WHAT WE WANT  TO DO. POKING THEM AND MAKING SURE  THAT THEY DON'T LET IT FALL THROUGH  THE CRACKS. IT SEEMS LIKE THEY WERE  IN DANGER OF DOING THAT, SLOW ON  THE UPTAKE AND CRITICAL THAT IT  BE TAKEN CARE OF.  

I WOULD ARGUE  THAT I THINK YOU ARE RIGHT, IF ANYTHING  WHILE WE HAVE A LOT OF INTEREST  AND LIMITED AUTHORITY, I THINK THE  COUNTY AND THE LOCAL COMMUNITIES  HAVE BEEN MORE AGGRESSIVE THAN THE  STATE AND FED AND SOME OF THE PROJECTS  THAT WE HAVE BEEN WORKING ON FOR  YEARS AND A NUMBER OF THINGS THAT  WE TRIED IN DIFFERENT PLACES, THE  ROSE BAY ISSUE WHEN WE TRIED TO  MAKE IT A BETTER  ENVIRONMENT. HERE IS  WHAT I SUGGEST WE DO, IF YOU AUTHORIZE,  I WOULD WORK ON A LETTER FOR THE  CHAIR AND I WOULD LIKE FOR THEM  TO COME DOWN HERE IN FRONT OF YOU  AND GET THE FEDERAL AND THE STATE  TO COME DOWN WITH OUR PEOPLE AND  PUT TOGETHER A PRESENTATION BUT  I WOULD LIKE TO DO SOMETHING FORMAL  FROM THE GOVERNMENT ASKING THEM  TO PARTICIPATE AND GIVE US AN OVERVIEW.  

LET'S SEE IF WE CAN GET THEM  DOWN HERE IF WE CAN AND SEE WHAT  THE OWN ENVIRONMENTAL DEPARTMENT  HAS DONE.  

CAN DO. WOULD LIKE TO DO THAT  AND I WOULD REALLY LIKE TO PUT PRESSURE  ON THEM. I THINK THEY  HAVE RESPONSIBILITY TO COME HERE.  

OKAY. ALL RIGHT. MS.NORTHEY.  

THANK UP. I WANTED TO COMMENT  SINCE MR. HEYMAN WAS ON HERE, HE  SERVED AS OUR APPOINTMENT  TO THE INDIAN RIVER LAGOON NATIONAL  ESTUARY PROGRAM AND  I AM  WONDERING WOULD MR. DANIELS INTEREST  AND IT WOULD BE APPROPRIATE FOR  HIM TO SERVE. DOUG IS  THERE ALMOST EVERY WEEK ON HIS  BOAT. CERTAINLY YOU SHOULD SERVE  ON THAT MR. DANIELS IF YOU ARE LOOKING  FOR SOMETHING TO DO.  

YOU SHOULD ABSOLUTELY SERVE,  I SECOND THAT  MOTION.  

THE SAILBOAT WON'T MAKE IT.  

IT WOULD HAVE TO STAY IN THE  CHANNEL.  

I WOULD LIKE TO  DO IT.  

MR. PATTERSON.  

ANY FURTHER COMMENT. THAT WAS  IT.  

ANY FURTHER COMMENT MR. DANIELS?  ARE YOU GOING TO ACCEPT THAT POSITION?  

I WILL ACCEPT.  

HE WILL ACCEPT THAT POSITION.  SO--  

FINALLY GOT A JOB FOR  HIM TO DO. HE HAS BEEN BEGGING  FOR SOMETHING TO DO.  

MS. DENYS, ANY BRIEF  COMMENTS YOU HAVE.  

I DON'T KNOW HOW BRIEF BECAUSE  I DO NEED TO SHARE WITH YOU A RECENT  TRIP THAT WE RETURNED LAST NIGHT  FROM WASHINGTON D.C. REPRESENTING  VOLUSIA COUNTY IN A VERY BROAD BASED  SPECTRUM, LET ME JUST TELL YOU WHO  WE WENT UP WITH. OF COURSE MANY  THANKS TO  JIM CAMERON AND THE  DAYTONA CHAMBER FOR ORGANIZING IT  AND MARK RINEAR WENT REPRESENTING  EMERY RIDDLE AND MET  THE LOBBYIST UP  THERE AND STEVEN LAWRENCE  FROM TEAM VOLUSIA AND SEVERAL OTHER  COMMUNITY LEADERS HERE IS WHO WE  MET WITH, TO OUR SURPRISE, SENATOR  NELSON GAVE US A LONG 40  MINUTE INTERVIEW. AND APPOINTMENT,  I MEAN IT WAS VERY GOOD. OUR  ASTRONAUTS --  A  GREAT CONVERSATION. VERY FRIENDLY  CONGRESSMAN RON  SANTOS AND  CONGRESSMAN JOHN MICKA AND THE ASSOCIATE  FROM NASA AND JOE NEAL FROM COMMERCIAL  SPACE TRANSPORTATION AT THE FAA.  WE MET  WITH STAFF MEMBERS FOR SENATOR  RUBIO AND CONGRESSMAN  ROONEY AND CONGRESSWOMAN FREDERICKA  WELLEN AND CONGRESSMAN BILL POSEY.  IT WAS A BUSY EFFECTIVE TIME AND  LET ME TALK  ABOUT THE FA A,  WHO WILL BE OVERSEEING  THE ENVIRONMENTAL IMPACT STUDY  DOWN THERE. AND ONE THING, MS. NORTHEY  AND MR. DANIELS, TALKING ABOUT MITIGATION,  WHAT ARE THE ISSUES  DOWN THERE. I BROUGHT UP TWO INCHES,  THE MAIN ISSUE BEING BROWN  TIED IN THE ESTUARIES AND THE  LAGOON. AND ANY OTHER ISSUES, I  SAID COULD BE TRAILS AND TRAIL HEADS  IN THAT AREA WHEN WE ARE  LOOKING AT MITIGATION. SO THE FA  AWILL BE OVERSEEING THIS PROCESS.  IT WILL BE 12 MONTHS, 12 TO 18  MONTHS AND CONDUCTING HEARINGS IN  THIS AREA. WHEN WE  DON'T KNOW. BUT  IT WAS  A VERY, VERY -- WE HAVE DINNER WITH  A SPACE REP, NEED TO SAY THAT, BUSY  48 HOURS AND TO THAT,  ONE OTHER ISSUE ON SPACE REPORT,  NEXT TUESDAY  WE WILL BE  HAVING A  TOWN MEETING SENATOR EUVLA AND DALE  KEECH YUM STRATEGIC SPACE AND  ALONG WITH LAURA SEEWARD A SCIENTIST  AND CARL THAT WAS ASKED BY SPACE  FLORIDA TO BE THERE IN CASE THERE  IS ANY LOCAL IMPACT QUESTIONS THAT  I HAVE NO CLUE AND ANY OF US, WE  CERTAINLY DON'T WANT TO SPEAK OUT  OF TURN. THAT WILL BE  NEXT TUESDAY FROM 5:30 TO 7:30 AT  THE BROWN CENTER  IN NEW SMYRNA, THERE IS A LOT GOING  ON. I NEED TO BE EXCUSED AT THE  NEXT MEETING FOR JULY 11th FOR OUR  EVERY OTHER YEAR BIG  FAMILY VACATION, YES. SO  MR.  CHAIR WITH REQUEST AND HUMBLE PERMISSION.  

LET'S GET BACK TO YOU.  

WE ACTUALLY DON'T  HAVE AN EXCUSE PROCESS.  

COME ON.  

DO YOU KNOW WHAT HE TOLD ME I  HAD TO DO IF  I DIDN'T WANT TO BE  HERE?  

I UNDERSTAND THE NATURE OF THIS  BUT WE -- THERE IS  NO FORMAL EXCUSE PROCESS.  

BUT I DO APPRECIATE AS WELL I'M  SURE MOST OF THE OTHER COUNCILMEMBERS  APPRECIATE YOU LETTING US KNOW AHEAD  OF  TIME. THAT WAY I WON'T BE GOING  WHERE IS STEF?  WE CAN'T DO ANYTHING.  

I'M DONE, THANK YOU SO  MUCH.  

 THANK YOU. MS.NORTHEY.  

THANK YOU.  

ANYTHING FURTHER.  

JUST A FEW THINGS.  

WE COULD PLEASE PUT ON THE AGENDA  FOR NEXT WEEK, OR NEXT  MEETING, MY ECHO APPOINTMENT, I  WILL HAVE A CANDIDATE TO BRING FORWARD,  JUST A SHOUT OUT  TO MOSQUITO CONTROL, BIG HORSES  IN THE STONE ISLAND ENTERPRISE AREA,  TURTLE HILL AND THEY CAME OUT  AND DID ANIGHOVER AND IT WAS IMMEDIATE  RELEASE. THANK  YOU FOR THAT. THOSE GUYS  WERE GREAT. AND A LETTER, MAYBE  MARY YOU CAN HELP ME WITH THIS  ONE. I GOT  A COPY OF A LETTER FROM BONNIE SORENSON  THAT WENT OUT TO THE RESIDENCE  OF  DELTONA ON THE WATER  QUALITY IN THE SOUTHWEST --  NO, SOUTHWEST QUADRANT ALONG DOYLE  AVENUE. AND WE HAVE WE ARE A  COMMERCIAL BUYER OF THE WATER. IT  SERVES A COUPLE OF THE COMMUNITIES  DOWN  THERE. DID WE GET NOTIFIED OF THE  CONCERNS AND CONDITIONS OF THE WATER.  DID THEY NOTIFY US THE SAME WAY  THAT THEY NOTIFIED RESIDENTS. WHAT  IS THE STORY NOW?  I'M GETTING MAIL  FROM PEOPLE NOT HAPPY AND I WOULD  LIKE TO KNOW HOW TO RESPOND TO IT.  

I DON'T BELIEVE THAT  WE RECEIVED THAT NOTIFICATION. WE  ARE CERTAINLY AWARE OF THE SITUATION  AND WE'LL BE WORKING WITH DELTONA  TO TRY AND  FIND SOME RESOLUTION. IT IS -- WE  ARE A DISTRIBUTOR IN EFFECT OF DELTONA  WATER.  

RIGHT.  

AND THAT IS OUR ROLE. WE TAKE  IT FROM ONE PIPE INTO OUR  PIPES AND DISTRIBUTE IT.  

AT A COMMERCIAL RATE IF I REMEMBER  CORRECTLY.  

CORRECT.  

 WE ARE  WHOLESALE.  

YES.  

BUYER. BUT IT IS SUBJECT TO THE  QUALITY OF WATER THAT COMES THROUGH  THAT LINE AND SOME OF  THE CONCERNS ARE SPECIFIC TO THAT  PARTICULAR AREA OF THE SYSTEM. WE  WILL WORK WITH THE CITY TO FIGURE  OUT WHAT THEY ARE GOING TO DO SO  THAT WE ARE IN FACT DISTRIBUTING  --  

SO WE DON'T DO ANYTHING WITH  THE WATER ONCE IT COMES IN TO  OUR SYSTEM?  

WE JUST BUY IT  FROM THEM DIRECT?  

WE  TRANSMIT IT.  >> 

COMES THROUGH A VALVE.  

WE HAVE TO SEND OUT OUR OWN NOTICE.  

WHAT KIND OF NOTICE?   IS IT PERFORMA, A REQUIRED CERTAIN  NOTICE THAT -- IT IS NOT A  VERY  FRIENDLY LETTER THAT WENT OUT.  

COUNCILMEMBERS I'M DAVE  FIREMAN AND MET WITH DR. SORENSEN  FROM THE HEALTH DEPARTMENT AND  JOHN AND JULIA AND MIKE ELDRIDGE  FROM PUBLIC COUNTY WORKS AND  UTILITIES. I JUST LEARNED  OF THIS YET. WHAT  WE WERE  TOLD BY DR. SORENSEN BECAUSE WE  HAVE A SMALL NUMBER OF CUSTOMERS.  WE WENT OUT FROM THE LETTER  FROM DELTONA AND IT WAS ABOUT AS  LEGALESE AND UNFRIENDLY AS IT POSSIBLY  COULD BE. WE WERE TOLD THAT A LOT  OF THAT IS DRIVEN BY  WHAT YOU HAVE TO STATE  IN THE LETTER FROM FEDERAL REQUIREMENTS,  I  BELIEVE. SO WE  -- WHAT WE DISCUSSED  AND JOHN CAN BACK ME UP, WHEN OUR  LETTER WENT OUT WE MAY HAVE A COVER  LETTER TO BE FRIENDLY THAT -- THERE  IS QUITE A FEW REQUIREMENTS THAT  WILL HAVE TO BE LISTED  IN THE LETTER.  

AND WE ARE GOING TO REFERENCE  IT.  

AND A CUSTOMER OF  DELTONA WATER AND LOOKING TO DELTONA  TO FIX WHATEVER  IS AT ISSUE WITH THE WATER.  

WE HAVE HAD LETTERS THAT HAVE  GONE OUT.  

AND WHAT IS THE  CUSTOMER  BASE THERE, DO WE KNOW?  

420.  

AND TRULY, MS. NORTHEY, IF WE  WERE TO TRY AND TREAT  THE WATER  FOR  THAT NUMBER OF CUSTOMERS OPPRESSIVE  IN TERMS  OF WHAT IT WOULD COST. IT IS CONVERSATION  THAT WE WILL  HAVE  TO HAVE ABOUT THIS. AND  FINALLY ONE COMMENT  I AM FINDING IT CONCERNING WHEN  SPACE FLOORED HAS DECLINED INVITATIONS  BECAUSE OF THE NEW STRATEGY AND  THAT THEY ARE ASKING US  TO  COVER FOR  THEM. I JUST FIND THAT ODD. I THINK  SPACE FLORIDA SHOULD SPEAK FOR THEMSELVES  AND THE  FACT THAT THEY ARE TURNING DOWN  INFORMATIONS HAVING GONE BACK ON  INVITATIONS IF THEY SEND  IS A  CONCERN TO  ME. THAT'S IT. DAVE, YOU WERE UP  HERE, YOU SHOULD HAVE STAYED UP  HERE. BEFORE WE GO TOO MUCH FURTHER,  MS. PATTERSON  YOU WILL BE NEXT BUT MR.  BYRON HAS SOMETHING ABOUT THE ECHO.  >>DAY BYRON, THE COUNCIL ASKED US  TO HUSTLE UP AND GET  THE NOTES FROM THE ECO SESSION FROM  THE COUNCILMEMBERS AND WE HAVE SENT  THE NOTES FROM ALL OF  THE ECO LISTENING SESSIONS AND HAVE  GROUPED THE COMMENTS INTO THOSE  THAT MIGHT BE POLICY CHANGES AND  THOSE THAT MAY BE FALL IN THE NEEDS  CATEGORY AND THOSE THAT FALL IN  TO OTHER. SO IN THE  INTEREST OF MOVING FORWARD, NEXT  YEAR'S APPLICATION, WE NEED TO GET  THIS MOVING AND SO WHAT WE  DID IS WE PLACED A HOLD ON THE  CALENDAR FOR JULY 16th AND WHAT  I'M ASKING THE COUNCIL, IF THAT  IS THE DIRECTION YOU WANT TO GO  AND A DATE THAT APPEARS TO  BE SATISFACTORY, IT IS CLEAR ON  YOUR CALENDAR AND  CLEAR ON THE ECO'S BOARD MEMBER  AND STAFF NEEDS DIRECTION AS TO  WHAT YOU WANT DO DO FROM  HERE.  

ANY OK TO WHAT  TIME?  

 1:00.  

1:00. 16th LOCATION. WHERE  IS IT?  

WHERE ARE WE GOING.  

BEACH HEADQUARTERS.  

COOL. I HOPE IT IS A SUNNY DAY,  EVERY TIME I GO IT IS RAINING.  

WE NEED TO MAKE SURE  THAT IS THE DIRECTION YOU WANT TO  GO.  

I HAVE NO PROBLEMS ON  THE 16th. 1:00.  

WORKS FOR ME.  

CAN WE BRING -- I'M NOT  GOING THERE. I'M NOT  GOING THERE. GO  --  GOOD TO  GO. MR.PATTERSON, ANY CLOSING COMMENTS?  

YES. JIM, I HAVE FORWARDED AN  E-MAIL TO YOU AND TO DOUG REGARDING  THE RIVER LAGOON THAT  MY FLY FISHING CLUB, WE HAVE A --  YOU WERE CONCERNED ABOUT IT AND  ONE OF THE SCIENTISTS DOWN IN THAT  AREA THAT SENT OUT INFORMATION TO  US AND  MAYBE IT IS  SOMETHING THAT MAY WANT TO INCLUDE  AND INDIVIDUAL, HE IS CONCERNED  ABOUT  BROWN ALGAE BUT THE REAL CONCERN  IS THE GRASS AND THEY ARE TAGGING  THE FISH AND DOING IT SO I JUST  WANTED TO PASS THAT ON  TO YOU. AND THE OTHER THING THAT  I BROUGHT UP A PROGRAM ABOUT  A  FUNDING FOR HOMEOWNERS AND COMMERCIAL  PROPERTY FOR GREEN TYPE OF APPLIANCES  AND THE FUNDING  FOR THAT AS WELL AS SOME HARDENING  AND THE HOMEOWNERS AND THERE ARE  THREE PROGRAMS OUT THERE  AND I HAVE BEEN MEETING WITH GINGER  BACK THERE. WE DON'T HAVE ANY --  WE HAVE THREE  PROGRAMS OUT THERE BUT NOBODY  HAS DONE ANY LOANS AND -- PARDON  ME?  AND SO I DON'T WANT TO CONTINUE  TO FOLLOW BUT I THINK THAT MIGHT  BE AN OPTION FOR SOME OF THE HOMEOWNERS  AND IF YOU  WANT TO ADD ANYTHING TO THAT, GINGER. SHE  IS KEEPING  MY EYE  ON THE BALL THERE.  

KENDRA BLARE, ENVIRONMENTAL DIRECTOR.  AND WHAT MR. PATTERSON IS REFERRING  TO IS PROGRAMS CALLED PACE. PROPERTY  ASSESSED CLEAN ENERGY. AND  IT IS A MODEL WHERE EITHER  COMMERCIAL BUSINESS  OWNERS OR RESIDENTIAL PROPERTY OWNERS  CAN APPLY FOR LOANS THROUGH THIRD  PARTY PRIVATE LENDERS. TO  DO IMPROVEMENTS TO THEIR BUILDINGS.  TYPICALLY IT COULD BE WIN MITIGATION  AND IT COULD BE ENERGY EFFICIENCY  IMPROVEMENTS AND THOSE REPAYMENTS  ARE PAID THROUGH AN ASSESSMENT ON  THE PROPERTY TAX. AND THE BENEFIT  TO THAT IS THAT IF YOU LEAVE THAT  HOME OR YOU SELL YOUR  BUSINESS, THE IMPROVEMENT OF COURSE  STAYS WITH THE BUILDING. THE ASSESSMENT  STAYS WITH THE BUILDING  SO THE FUTURE PROPERTY OWNER WOULD  REAP THE BENEFITS AND  CONTINUE TO PAY OFF THE INITIAL  LOAN. AND SO A VERY INTERESTING  PROGRAM. WE ORIGINALLY TALKED ABOUT  IT, ABOUT THREE YEARS AGO BUT THE  MODEL THEN WAS THAT LOCAL  GOVERNMENTS WOULD FLOW BONDS TO  DO THE LOANS AND OBVIOUSLY WE WEREN'T  INTERESTED IN THAT  KIND OF MODEL. NOW THERE ARE THIRD  PARTY MARKET GROUPS INTERESTED.  IN FLORIDA THERE ARE THREE EXISTING  RIGHT NOW, DIFFERENT COUNTIES HAVE  SIGNED ON TO DIFFERENT PROGRAMS  AND SO WHAT WE HAVE BEEN DOING IS  WATCHING FROM THE WINGS A LITTLE  BIT TO SEE WHAT OTHER COUNTIES ARE  DOING AND TO SEE WHICH ONES MAY  OR MAY NOT BE APPROPRIATE IN VOLUSIA  COUNTY SO WE JUST WANTED  TO MAKE SURE THAT WE COULD  JUST KEEP ON TOP OF  IT.  

IT WILL BE AN ALTERNATIVE, YOU  CAN ALSO GET YOUR OWN FUNDING AND  ONE OF THEM REQUIRES  CREDIT RATING. ANOTHER ONE THE CREDIT  WORTHINESS OF THE  INDIVIDUAL IS NOT  IN QUESTION. I THINK WHAT THE RESIDENTIAL  LOANS THERE IS AN  ISSUE WITH THE PRIVATE MORTGAGING  AND FANNY MAY AND FREDDIE MAC  THAT THEY DON'T LIKE BEING IN THE  SECOND POSITION THAT TYPE OF A LOAN  AND WORKING THROUGH THAT ISSUE AND  THE COMMERCIAL  SIDE OF IT WOULDN'T BE THE SAME  PROBLEM IT COULD  HELP THE COMMERCIAL PROPERTIES OUT  FOR MITIGATION AND ENERGY TYPE STUFF,  I WANTED TO BRING EVERYBODY -- I  BROUGHT THIS UP SOME TIME AGO AND  SOMEWHERE ASKED ME WHERE WE  WERE ON  THIS. THANK YOU.  

THANK YOU.  

SPEAKING OF WATER WAYS,  I WAS WITH PEOPLE ON HONTONIGHT  ISLAND AND THERE IS A  CANAL THAT RUNS ALONGSIDE OF A BUNCH  OF HOMEOWNERS. IT IS AS GREEN AND  WHEN I SAY GREEN, WHAT IS ON TOP  OF THE WATER IN AREAS YOU CAN'T  EVEN GET THROUGH THERE. AND SOME  OF THE HOME OPENERS HAVE COMPLAINED  AND THE COUNTY HAD GONE THROUGH  IN THERE AND CUTTING PARCHES OFF  OF TREES AND  LETTING THEM 

     FALL IN THE CANALS. PEOPLE  ARE PAYING A LOT OF PROPERTY TAXES  AND I DON'T KNOW IF THERE IS ANYTHING  WE CAN DO TO CLEAN THAT UP OR  WHAT WE CAN DO OUT THERE. OF COURSE  I LIVE IN THE WORLD  AND THE COUNTY DOES EVERYTHING WRONG.  

I WOULD LIKE TO TALK ABOUT THE  GROUP AND MET WITH THEM ON MANY  OCCASIONS AND WE ACTUALLY WORKED  A DEAL ONE TIME  WHERE THEY HAD A CONTRACTOR COME  AND CLEAN OUT THE WEEDS IN THAT  CANAL AND WE HELPED THEM BY FINDING  A SPOT TO PUT THE VEGETATIVE DEBRIS  TO LIMIT THE TRUCKING COSTS BUT  THEY HAVE ALWAYS WORKED TOGETHER  AS A GROUP AS FAR AS  THE COUNTY CUTTING BRANCHES AND  PUTTING THEM IN THERE, THAT'S NOT  TRUE, THEY HAVE ACTUALLY COME  AND REMOVED STUFF OUT OF THERE,  THERE WAS ONE SECTION WHERE THE  ROAD RUNS ALONG  THE CANAL JUST BEFORE YOU GET TO  THE PONTOON STATE PARK AND WE CONSTANTLY  CLEAN THAT TO MAKE SURE NOTHING  GETS IN THERE  BECAUSE THEY ARE  DILIGENT ABOUT CALLING. WE HAVE  A STORM WATER PIPE THAT HELPS TO  FLUSH THE CANAL. WE HAVE HAD THAT  DISCUSSION WITH THEM. THERE IS A  SMALL -- I DON'T KNOW THE NAME OF  THE WEED BUT IT IS  A PENEY SHAPED WEED THAT GROWS ON  THE TOP AND COVERS THE ENTIRE CANAL  AND BOATS CAN GO THROUGH THERE,  IT JUST DOESN'T LOOK VERY APPEALING.  

THEY ARE SAYING THAT NOBODY --  THE ONES THAT ARE  CLOSE TO THE ST. JOHN'S  CAN GET  GET  IN AND OUT AND THE ONES FURTHER  BACK CAN'T. AND THERE ARE A LOT  OF BRANCHES BLOCKING IT.  

AND WE HAVE WORKED WITH A GROUP  IN THERE  AND TRIED TO GET THEM TO ORGANIZE  A GROUP SO THEY  CAN GO IN THERE AND MAYBE GET SOMEBODY  TO WORK HARD AND PICK SOME OF  THOSE BRANCHES OUT OF  THAT CANAL. BUT WE TAKE CARE OF  THE PARK. IT IS OUR RESPONSIBILITY  ALONG THE RIGHT-OF-WAY AND ALL OF  THAT AND TO MAKE SURE WE  ARE NOT CONTRIBUTING TO THE PROBLEM.  BUT IT IS A HEAVILY TREED AREA AND  A LOT OF STUFF FROM THE  BACKYARD THAT COMES IN THAT  CANAL.  

AND I THINK YOU KNOW IF  -- LIKE I SAID THEY SUCCESSFULLY  DID IT A FEW YEARS AGO AND GOT SOMEBODY  IN THERE CLEANED IT OUT.  

THERE ARE A LOT OF BRANCHES IN  THE CANAL RIGHT NOW. AND IT WAS  IN AN AREA  WHERE THERE AREN'T ANY HOMEOWNERS  AND I DON'T KNOW HOW THE  BRANCHES  GOT THERE. THE CANAL STRETCHES ALONG.  

YOU KNOW WHERE HON TOON THE STATE  PARK IS, THE AREA ON THE CANAL SIDE,  THERE IS A  LOT OF BRANCHES IN  THAT AREA. OKAY. IS THAT IT?  

THAT'S IT.  

ALL RIGHT. MR.WAGNER, AND MS.  CUSACK, YOU SAID  YOU HAD  A COMMENT ABOUT SOMETHING.  

GO AHEAD.  

MR. WAGNER IS  DEFERRING TO YOU FOR A MOMENT.  

THANK YOU SO MUCH. I FORGOT  TO MENTION  THE CEMETERIES AND IN PARTICULAR,  UNION CEMETERY, THE GRASS IT IS  ALMOST AT LEAST, TO MY KNEES, IT  IS THAT HIGH OR HIGHER, MAYBE TO  MY WAIST AND I WAS  JUST WONDERING WHAT IS THE STATUS?  WHO IS GOING TO CUT IT?  IF  IT IS GOING TO BE CUT?  WHAT  IS GOING ON?  IT HASN'T  BEEN CUT IN QUITE SOME TIME.  

I WILL TAKE A  LOOK AT THAT. I AM UNAWARE  OF THE  PROBLEM.  

FOR  THE RECORD.  

JOHN JULIE SPORTS DIRECTOR. FOR  MS. CUSACK WE USUALLY LOOK AT THE  CONDITIONS AND I WILL CHECK WITH  ROAD AND BRIDGE AND I  KNOW THEY HAVE TRIED TO MAINTAIN  A CERTAIN SCHEDULED VISITS  OUT THERE CERTAINLY PRIOR TO HOLIDAYS  THAT ARE IMPORTANT TO GET OUT THERE  AND DO THAT. I WILL HAVE SOMEONE  LOOK AT  IT AND GET BACK TO YOU.  

THANK YOU, I WAS OUT THERE  SUNDAY AND AGAIN,  ON MONDAY, AND IT'S ALMOST TO MY  WAIST.  

WE WILL  TAKE CARE OF  IT.  

NO PROBLEM. MR.WAGNER. COMMENTS.  

THE ONLY ONE I HAVE AND I BROUGHT  IT UP A COUPLE OF TIMES,  I SPOKE TO -- TOM PORT IS NOT HERE  IS HE?  OKAY. BROUGHT IT UP ABOUT  THE PARK AND GARAGE, ABOUT CHANGING  THE TIME FROM THREE TO FOUR HOURS,  EVERYONE FAMILIAR WITH THIS?  I  PROUT IT UP  A COUPLE TIMES AND I SPOKE TO  DON AND HE SAYS THE MAX HITS THE  PARK AND GARAGE WOULD LOSE  WOULD BE TEN THOUSAND, THAT DOESN'T  COUNTY PEOPLE COMING BECAUSE OF  THE TIME CHANGE, IT COULD BE A $10,000  LOSS AND  LOOKING AT 2.3 MILLION DOLLAR BUDGET  AND 85 IN RESERVES. I  THINK IT IS -- THE MOVIE THEATER  JUST PUT IN THE LARGEST VIDEO  SCREEN IN THE COUNTY AND MAKING  GOOD INVESTMENTS AND SAYING THIS  WOULD SIGNIFICANTLY INCREASE THE  AMOUNT OF PEOPLE TO GO THERE BECAUSE  PEOPLE COULD THEN HAVE ENOUGH TIME  TO GO TO DINNER. THE ISSUE BEING  THE NEW MOVIES, IRON MAN, PEOPLE  CAN'T -- THEY ARE NOT GOING BECAUSE  THEY ARE HAVING TO USE TWO VALIDATIONS  AND IT  IS NOT WORKING OUT.  

I WAS GOING TO ASK FOR  IT TODAY BUT WE  WILL WAIT. DO YOU NEED SOMETHING  BACK?  

IS THAT ANYTHING. I WILL BE HAPPY  TO SECOND A MOTION.  

I BROUGHT IT UP.  

IT'S GOT TO BE IN WRITING, HE  WILL HAVE TO WRITE IT  UP.  

I HAVE TO CHANGE POLICY.  

OKAY.  

IT IS OKAY.  

NEXT MEETING.  

LET ME JUST -- LET ME TAKE A  LOOK AND MAKE SURE TO DECIDE WHAT  WE HAVE TO DO AND I WILL BRING  IT BACK NEXT  MEETING SO  YOU KNOW FOR SURE. IT IS FOOLISH  TO DO ANYTHING TO CAUSE PROBLEMS  FOR THE  MOVIE THEATER  AND LUCKY TO  HAVE THEM. I WILL TELL THEM GOING  TO FOUR HOURS NOW AND BRING BACK  A FORMAL, WE WILL BRING IT BACK  AND TALK ABOUT IT IN  THE NEXT MEETING AND MAKE  IT FORMAL. ALL RIGHT?  

ANYTHING ELSE?  

ALL I HAVE TO SAY LADIES AND  GENTLEMEN,  ON THE INTERNET, WOW, WHAT  A WEEK. $400MILLIONS FOR THE RACE  TRACK. NOBODY HAS SAID THIS YET.  STILL MOVING FORWARD WITH THAT.  MOVING FORWARD WITH THE ROCK 'N'  ROLL HOTEL AND DIAMOND  AIR INDUSTRIES MAKING A CONTRACT.  WITH EMERY RIDDLE AND THE SHRINERS.  THIS IS ONE OF THOSE TIMES WHEN  EVERYBODY GETS TO SIT AROUND THE  AND GO, IT IS  A GOOD  THING TO BE IN VOLUSIA COUNTY. I AM HAPPY  TO BE A PART OF IT IN SOME MINOR  WAY AND I THINK EVERYBODY HAS A  GREAT PAT ON THEIR BACK  TO, WE HAVE WORKED VERY HARD FOR  IT STAFF MAKING IT HAPPY ON  THE ZONING  AND THE P  RL DTV THING. I HAVE TALKED TO  SPACE FLORIDA BECAUSE WE WERE HAVING  QUESTIONS WITH OAK HILL AND PEOPLE  WERE SAYING WHERE IS THIS THING  EXACTLY, I DON'T WANT IT 25 FEET  OUTSIDE OF MY BACK DOOR. I GOT SPACE  FLORIDA TO COMMIT TO WHERE THIS  THING IS GOING  TO BE. IT IS GOING  TO  BE APPROXIMATELY A HALF A MILE,  HE TOLD ME IT WILL BE A HALF  MILE THIS  SIDE OF THE  BREVARD BORDER. UNTIL IT  IS COMPLETED. NOTHING 

     HAS  BEEN OFFICIALLY DECIDED.  

AS I WAS SAYING I NEED A GENERALLYIZED.  SOMEWHERE WITHIN THE HALF-MILE AREA.  AND THAT'S WHAT  HE  SAID. SO I MEAN. IT IS ONLY  150-ACRES. WE ARE HAPPY BECAUSE  I CAN SIT THIS AND SAY IT IS NOT  GOING TO BE IN YOUR BACK YARD OFF  OF U.S. ONE. THAT IS WHAT  EVERBODY IS HAVING A FIT ABOUT.  NOT OAK HILL. OTHER THAN  THAT. I MISSED  IT BY  FIVE MINUTES.  

ALL RIGHT. I KNOW I'M GOING  TO  REGRET THIS, ALL RIGHT MR. DINEEN.  

A COUPLE OF  THINGS, NOT  QUICKER THAN I  WOULD  LIKE. THE PROFOR  GROUP WANTS A PERMIT. THE TECH HOTEL,  WE HAVE TO FINISH AN AGREEMENT WITH  THEM BUT TO MOVE THE PROCESS ALONG,  I HAVE AUTHORIZED THE FOLLOWING  LETTER. YOU DON'T NEED TO TAKE ACTION,  I AM LETTING YOU KNOW KNOW WHAT  I DID SO THEY CAN MOVE FORWARD BECAUSE  I THINK THERE IS A BELIEF  THAT WE SHOULD TRY TO KEEP ON  TRACK AND I THINK IT WON'T INTERFERE  WITH THE PROCESS ON  AGREEMENT WHERE WE HAVE THE APPROACH  ON  OAK  RIDGE. WHAT I SENT TO MARE  ANN. TO SEEK COASTAL CONSTRUCTION  FOR IMPROVEMENTS WITHIN THE RIGHT-OF-WAY  CONTROLLED BY VOLUSIA  COUNTY WITHIN DAYTONA BEACH FLORIDA.  THIS AUTHORIZATION IS  GRANTED ON THE CONDITION  THAT THE APPLICANT LISTED  OPINION THIS LETTER WILL CONFIRM  THAT APPLICANT HAS DESIGNED THE  PROPERTY WITH THE CONSERVATION PLAN  AND COMPLIANT  WITH  THE COUNTY OF VOLUSIA COUNTY. INCLUDING  241 THROUGH 50  -- 242 SEA TURTLES AND SECTION  341 THROUGH 360s -- 252 BEACHES  AND DUNES, ANY YES,  PLEASE DO NOT HESITATE TO CONTACT  

HAVE  ANY QUESTIONS, PLEASE DO  NOT HESITATE TO CONTACT ME. I JUST  NEED YOU TO KNOW THAT DOESN'T COMMIT  US TO THE AGREEMENT WITH THEM, BUT  IT DOES CLEAR THE WAY FOR THEM TO  STAY ON TRACK IN GETTING THEIR  PERMIT. I'M LETTING YOU KNOW. I  BELIEVE I OWE IT TO THE COUNCIL  THEY KNOW THE ACTION I  TOOK. NUMBER TWO, UM, WOULD YOU  PASS  THIS OUT MARIA? THIS IS THE OVERVIEW  OF THE AGENDA FOR  THE PUBLIC MEETING ON JUNE 24 ON  THE PRESENTATION  OF VOLUSIA  COUNTY'S SYSTEM. OUR PRESENTATION  TO THE MUNICIPAL  GOVERNMENT. THE WAY THIS AGENDA  IS SET UP IS THE COUNCIL WILL  BE OPENING COMMENTS,  MYSELF, DAVE BYRON WILL  DO SOME REMARKS ABOUT THE  PROCESS AND STEVEN SHEER WILL  GIVE THE PRESENTATION. BEFORE WE  HAVE CLOSING COMMENTS. WHAT I AM  SUGGESTS IS THAT WHAT WE ARE GOING  TO DO IS HAVE A SERIES OF TABLES  SET UP WHEN WE ARE FACING  THE PRESENTATION. OUR HOPE WAS THAT  WHAT WE WOULD DO IS MAKE THIS A  MORE INTERACTIVE US WITH THEM RATHER  THAN US ON THE OTHER SIDE SO TO  SPEAK. THAT I WILL TRY TO DO IS  EVERYONE AGREES IS HAVE A  SERIES OF TABLES SET UP AND I'M  ASKING THE INDIVIDUAL COUNCIL MEMBERS  TO SIT AT INDIVIDUAL TABLES WITH  THE INDIVIDUAL CITIES AND WE WILL  TRY TO DO IT BY THE FIVE  DISTRICTS WE HAVE. AND WHAT WE WILL  ALWAYS DO IS WE WILL TALK TO BOTH  THE CHAIR AND THE AT LARGE MEMBER  ABOUT WHERE THEY WANT TO SIT. I  WOULD LIKE THE INDIVIDUAL DISTRICT  MEMBERS TO SIT WITH THE CITIES IN  THEIR DISTRICT. MAINLY SO WE CAN  GET LIKE A DISCUSSION GOING AT THE  TAKES AND THEN WE  HAVE A  GENERAL DISCUSSION SO IT WILL BE  LIKE A GROUP THINK. THE OPENING  REMARKS WOULD BE A FEW REMARKS FROM  EACH ONE OF THE  COUNCIL MEMBERS RATHER THAN JUST  ANY ONE. IT IS LIKE ALL SEVEN COUNCIL  MEMBERS SAYING WHY WE ARE HERE,  HOW WE FEEL AND WHAT  CONNECTIONS WE MIGHT HAVE A COMMUNITY  AND WHAT SUPPORTS WE CAN  USE. WHAT STEVE HAS IN HIS PRESENTATION  IS TO MEET THE GAP OF OVER A MILLION  DOLLARS. HE HAS A SUGGESTED FORMULA  IN THE BACK THAT SHOWS APPROXIMATELY  BASED ON SERVICE. WHAT YOUR CONTRIBUTION  WOULD BE IN HELPING TO  BRING THAT DEFICIT IN LINE IF THEY  SO CHOOSE TO BE A PARTICIPANT  IN TRYING TO HELP  US FUND VOTRAN. SO THE REQUEST WOULD  BE BASED ON HOW MUCH SERVICE THEY  GET ARE THE THEM. UNLESS I HEAR  DIFFERENTLY, THAT IS REALLY THE  PLAN I  PLAN ON  USING. DENISE  HAS  A QUESTION.  

I GUESS IT'S THE FORMAT. BECAUSE  WE ARE ALL AT ONE PLACE AT THE SAME  TIME, IT MIGHT BE BETTER TO LET  THEM HAVE STAFF OPEN UP, JUST EXPLAIN  WHERE WE ARE AND THEN  HEAR FROM THEM. I'M JUST AFRAID  THAT IF WE ARE ALL AT DIFFERENT  TABLES, THERE'S GOING TO BE ALL  THIS DISCUSSION AND COMING TOGETHER,  I THINK ONE OF THE  FIRST ECHO ADVISORY MEETINGS, WE  ALMOST HAD A CUE ON OUR HANDS BECAUSE  THEY DIDN'T LIKE THE FORMAT, THEY  DIDN'T  LIKE THE STRUCTURE.  

THAT -- THIS IS REALLY YOU  WOULD  ALL BE THERE. OR I CAN  GO BACK TO THE FORMAT.  

I RATHER LIKE TO SEE  SOMETHING LIKE  WE DO. I LIKE TO SEE A FORMAT WHERE  WE ARE ALL TOGETHER AND EVERYBODY  IS TALKING VERSUS BREAK OUT BECAUSE  I'M NOT HEARING HOW THIS  IS GOING TO IMABOUT WEST VOLUSIA  COUNTY. I WOULD LIKE TO  HEAR THE SAME THING AT THE SAME  TIME IN THE  DISCUSSION FROM THE MUNICIPALITIES  TO US FROM ME. I THINK THAT WOULD  BE A LITTLE MORE.  

SO YOU ARE TALK LIKE AN OPEN  GROUP DISCUSSION?  

YES. YES.  

WITH THE MICRO PHONES.  

INCLUSIVE OF EVERYBODY, YOU KNOW,  IN THE CONFIGURATION LIKE  IN THE TPO BOARD MEETING.  

WE CAN SET SOMETHING UP LIKE  THAT. DO YOU STILL BELIEVE IN THE  FORMAT WHERE EACH ONE OF YOU MAKES  A COMMENT TO THE OPENING REMARKS  OR DO YOU JUST WANT TO LEAVE  IT  TO ONE PERSON? GO AHEAD? WE WILL  DO THAT. WE WILL CHANGE HOW WE ARE  GOING TO HAVE THE SEATING THEN.  

OKAY.  

THAT IS FINE. THAT IS WHAT WE  WILL DO. WE CAN CHANGE  AS WE ROLL. YES.  

LAST BUT  NOT LEAST, WE  WILL LET MARY ANN ANDING  THIS. WE RECEIVED SOME ADDITIONAL  INFORMATION ON SUN RAIL THAT  WAS VERY -- THAT WE WERE VERY CONCERNED  ABOUT. SHE IS GOING TO TRY TO GIVE  YOU AN OVERVIEW OF WHAT INFORMATION  WE RECEIVED AND THE LETTER I ...  I ASKED HER TO GIVE US  A LETTER TO FDOT AND TO ASK  FOR SOME CLARIFICATION AND SHE IS  GOING TO TRY TO EXCHAIN  THIS. THIS IS REALLY PRETTY UNUSUAL  INFORMATION RECEIVED AND  I GUESS IT BROUGHT A WHOLE LOT OF  QUESTIONS TO MIND ON WHERE WE ARE  GOING WITH THIS PROJECT. MARY  ANN?  

THANK YOU. THIS DISCUSSION BEGAN  WITH A LETTER WE RECEIVED  FROM DOT REGARDING THAT ...  THEIR  COMMENTS  ON THE TOD. IT WAS A COMMENT THAT  WAS  NOT SUPPORTIVE OF THE TOD WE HAD  ASSEMBLED AND THE METRICS WE HAD  ASSEMBLED AND I WENT  TO THE DEPARTMENT OF ECONOMIC OPPORTUNITY  IN IN STATE. IF ONE  STATE AGENCY OBJECTS, IT IS  A STOP ACTION. A GENERAL OBJECTION.  SO IN MEETING WITH THE DOT, WE  WERE TRYING TO CLARIFY WHAT EXACTLY  IS IT THAT SEEM TO BE THE ISSUE  AND ONE OF THE ISSUES SEEMED TO  BE THAT,  UM,  WE HAD A PROVISION THAT CAME ABOUT  AS A RESULT OF SEVERAL PUBLIC  MEETINGS WHERE THERE WERE RESIDENTS  ON BOTH SIDES OF THE ISSUE SO WE  WERE TRYING TO CREATE A  SCENARIO WHERE SOMEONE COULD OPT  INTO THE TOD. THAT SEEMED TO BE  A PROBLEM FOR THE TOD. IN TRYING  TO GET TOD GUIDANCE,  BOTH THE CLARIFICATION OF THEIR  POSITION REGARDING WHAT WE HAD SUBMITTED  AND WE ASKED THEM SPECIFICALLY  FOR WHAT IT IS YOU ARE RECOMMENDING  THAT WE DO IN ORDER TO HAVE  A FULLY COMPETITIVE  APPLICATION FOR FEDERAL FUNDING  AND FULL  FUNDING GRANT AGREEMENT. I THINK  THE LAST TIME MISS DOWNS WAS HERE,  YOU GOT SOME DISCUSSIONS  ON WHAT WAS AN ALTERNATIVE SO WHAT  WE HAD ORIGINALLY  EXPECTED. AND THAT WAS THE IDEA,  WELL, YOU WOULD HAVE  THIS ALTERNATIVE SERVICE, THE SKINNY  UP PROVISION WHICH WAS AN ILLUSION  TO NOT DOUBLE  TRACKING THE ENTIRE ROUTE, BUT SIMPLY  ALONG SOME PASSING ZONES AND THEN  HAVING A DIFFERENT LEVEL OF SERVICE  IN TERMS OF FREQUENCY THAN  THE REST OF THE SYSTEM. SO  IT BECOMES A DIFFERENT ENTITY. WE  BECOME  A WING OF THE SYSTEM INSTEAD OF  BEING PART OF IT. IN THE COURSE  OF PURSUES  THIS DISCUSSION, WE SUBMITTED  A PROPOSAL TO THE FEDERAL GOVERNMENT  AND IT HAD NOT  ONLY ...  THIS  IS A PROPOSAL.  

WHAT I WOULD LIKE YOU  TO DO IS HAVE JOHN TELL YOU HOW  WE GOT IT. JOHN, WOULD YOU COME  DOWN? I THINK IT IS IMPORTANT, TWO  THINGS, ONE, THIS WHOLE SCENARIO  THAT YOU WILL HAVE A DIFFERENT SYSTEM  GOING INTO THE LAND ONCE AGAIN.  I WILL TELL YOU THAT THE COUNCIL  THAT I HAD NEVER HAD THE IMPRESSION  THERE WOULD BE A DIFFERENT  SYSTEM TO THE LAND. THAT WAS  THE ABSOLUTE BASIS OF THAT VOTE  THAT THERE WAS NO THOUGHT THAT THERE  WOULD BE  SOME KIND OF HYBRID SYSTEM. THE  COUNCIL I HAD, I KNOW THEY WOULD  NOT HAVE VOTED FOR THIS IF THEY  DEPARTMENT KNOW THAT. SO I WANT  YOU TO KNOW THAT WAS NEVER DISCUSSED  AND THIS DOCUMENT, JOHN, WOULD YOU  ...  I THINK THIS IS  IMPORTANT. IT IS IMPORTANT,  IT WASN'T SOMETHING THAT THEY SENT  US. THIS WAS SOMETHING YOU ENDED  UP GETTING AHOLD  OF.  

JOHN, PUBLIC WORKS  DIRECTOR. CAN WE TURN HIM  UP?  

YES. THERE YOU GO.  

IS  THAT BETTER? I'M ON  THE TECHNICAL ADVISORY COMMITTEE  FOR THE SUN RAIL. AND ONE OF THE  FREQUENT QUESTIONS I ASK IS WHAT  ABOUT THE FUNDING FOR PHASE  DUE NORTH? THERE WAS A DISCUSSION  ABOUT, THEY WERE IN DISCUSSION  WITH THE FEDS AND  SUB SUBMITTED SOME DOCUMENTS  UP THERE AND REVISING THOSE DOCUMENTS  SO I MADE A REQUEST TO ASK FOR A  COPY OF WHAT HAS BEEN SUBMITTED  BECAUSE THERE WAS CONCERN IF IT  WAS DEALING WITH A FUNDING  PACKAGE BEING SENT TO THE STATE.  WE WERE CURIOUS ABOUT WHAT THE FUNDING  PACKAGE  HAD IN IT.  

AND SO WHAT YOU ARE GOING TO  SEE WAS NOT VOLUNTEERED TO US. JOHN  GOT HIS HANDS ON THIS. IT  HAS SOME INTERESTING INFORMATION  IN IT WHICH ACTUALLY WAS IN THEIR  HANDS AT THE TIME  FDOT WAS HERE DISCUSSING WITH US.  MY UNDERSTANDING IS THAT THIS INFORMATION  WAS NOT VOLUNTEERED TO THE COUNCIL  AT THAT TIME, YET THIS  INFORMATION WAS SENT TO THE FEDS.  THANK YOU JOHN.  

THE DOCUMENT IS  DATED IN  APRIL, OUR  MEETINGS WHERE MAY  1  AND  THERE AFTER. 2.8MILLION  FROM VOLUSIA COUNTY FOR PHASE  TWO SOUTH. SO THAT WOULD BE  THE SEGMENT  GOING INTO ASIOLA. THERE  IS A REFLECTION OF PHASE TWO NORTH,  BUT NO FUNDING FROM ANY OTHER  ENTITY. JUST VOLUSIA COUNTY AND  STATE FUNDING. IN  EFFECT VOLUSIA COUNTY  WOULD BE CONTRIBUTING TO A PHASE  THAT IT WOULD NOT RECEIVE ANY  GAINS. THERE IS NOTHING ANTICIPATING  ON  OUR SIDE. SO, THE  LETTER THAT I AM COMPOSING TO  THE DOT IS AIMED AT SEVERAL OF  THOSE ITEMS. GOING THROUGH WHAT  IS THEIR POSITION IN TERMS  OF ACCOUNTING  TOD DENSITY PROVISION.  

EXCUSE ME MARY ANN. JUST ASK  KELLY TO PUT THIS CHART ON THE SCREEN  SO YOU CAN  SEE IT. LET ME EMPHASIZE THIS. LET'S  PUT IT THIS WAY. WE  DO NOT UNDERSTAND THIS, BUT IF YOU  LOOK AT THE CHART, IT  SEEMS TO INDICATE, LET'S SEE IF  YOU  CAN  SEE IT. OKAY. MARY ANN,  WOULD YOU GO AND POINT SO WE  ARE CLEAR? YEAH. WHAT  JOHN DID. HERE IS WHAT I WANT  YOU TO LOOK AT. THERE ARE OTHER  THINGS IN THE DOCUMENT, BUT THIS  JUMPED OUT OF THE PAGE. IF YOU LOOK,  YOU WILL SEE THE DIFFERENT SOURCE  OF FUNDS AN THE DIFFERENT PHASE  ONE, PHASE TWO NORTH. IF YOU LOOK  AT ...  LET ME MAKE SURE I'M LOOKING  AT THIS CORRECTLY. YES, PHASE  TWO SOUTH. THE SECOND ONE. IF YOU  LOOK DOWN AND IT  SHOWS A NONFEDERAL, IT SHOWS A COMMITMENT  ON OUR PART OF 2.8  MILLION  FROM US. NOTHING FROM SEMINOLE,  NOTHING FROM ORLANDO. SOME  FROM ORANGE  COUNTY. FOR  THE  ASIOLA SECTION. I HAVE NEVER KNOWN  US TO BE, IN OTHER WORDS, IF YOU  GO TO THE PHASE 2 NORTH,  YOU SEE THAT ONLY WE ARE THE ONES  THAT ARE CONTRIBUTING TO  THAT PHASE. SO, FOR SOME REASON,  WE ARE NOW LISTED AS  A FUNDING PARTNER TO SOUTH  AND WE HAVE NO SUPPORTS FOR THEM  OVER THE NORTH. WHAT I'M REALLY  CONCERNED ABOUT IS THIS DOCUMENT  WHICH WAS SUBMITTED  BY THEM WAS, THEY HAD  KNOWLEDGE OF THIS. THEY HAD SUBMITTED  THIS DOCUMENT BEFORE THEY MET WITH  US. AND YET, I THINK THIS IS PRETTY  IMPORTANT, AND WE CAN'T, TO THE  LIFE OF US, WE DON'T UNDERSTAND  WHY WE WOULD BE  THE CONTRIBUTING PARTNER SOUTH AND  NO ONE CONTRIBUTING NORTH.  

IS THIS PERMITTED IN OUR AGREEMENT  WITH THEM?  

I'M NOT SURE WHAT IS PERMITTED.  SO I THINK WHAT  MARY ANN IS GOING TO GET INTO IS  WE HAVE A BUNCH OF ISSUES WE NEED  CLARIFICATION IN WRITING FOR AND  WE NEED THEM BACK DOWN HERE. MAYBE  THEY CAN EXPLAIN THIS AND MAYBE  THIS CHART WAS WRONG, BUT WE DON'T  REALLY HAVE A HANDLE ON THIS AND  IT WASN'T SOMETHING THAT WAS VOLUNTEERED  TO US. WE HAD TO SEEK IT  OUT.  

DO YOU HAVE A SUN RAIL PACKAGE  WITH THE AGREEMENTS IN IT? THE EXPLANATION  OF WHAT WE ANTICIPATED  AT THE TIME?  

IT HAS TO BE A FOOT  THICK.  

YES. WELL, IT IS EXTRAORDINARILY  CONFUSING, WHAT YOU  CAN FIND ONLINE. I WOULD LIKE TO  TAKE A LOOK AT IT.  

THIS MAY BE THE MOST  CONFUSING LEGAL ISSUE THAT I HAVE  BEEN ASSOCIATED WITH AND I THINK  IT MAY IN DAN'S OFFICE BE ONE OF  THE MOST DIFFICULT AND CONFUSING  AND LABORIOUS ISSUES THEY HAVE EVER  DEALT WITH. THIS IS UNBELIEVABLE,  THIS AGREEMENT. WE SPENT HOW LONG,  WORKING ON THIS? YEARS?  

YES.  

BUT I WOULD LIKE MARY  ANN TO FINISH HER COMMENTS ABOUT  WHAT SHE IS TRYING TO ACHIEVE  IN THIS LETTER.  

WHAT I'M TRYING TO ACHIEVE IN  THE LETTER IS CLARIFICATION OF THE  DOT'S POSITION ON THE TOD,  ON THE FUNDING PACKAGE,  ON THE CHANCES  OF THE COUNTY GETTING A FULL  FEDERAL FUNDING AGREEMENT FOR THIS  SEGMENT. THESE ELEMENTS ARE INCREASINGLY  ELUSIVE IN TERMS OF  GETTING THE DEFINITIVE STATEMENT  FROM DOT AND I'M REQUESTING THAT  THE SECRETARY RETURN TO COUNTY COUNCIL  WITH SOME CLARIFICATION OF BOTH  THE POSITIONS IN TERMS OF THE TOD  BEFORE WE MAKE ANY REVISIONS  TO THE COMPREHENSIVE PLAN. THEY  WERE HERE WHEN WE DID THE TRANSMITTAL  HEARING, SUPPORTED WHAT WE WERE  DOING AND THEN THE COMMENTS CAME  AFTERWARDS SO IN THE FACT THAT  WE HAVE ACTED IN RELIANCE TO THE  DOT COMMITMENTS, COMMITTEE COUNTY  RESOURCES, I THINK IT IS IMPERATIVE  WE CONTINUE TO PURSUE CLARIFICATION  OF THE POSITION AND OUR CHANCES  OF GETTING THE SERVICE THAT WAS  PROMISED TO THIS COUNTY.  

I WILL TELL YOU THAT I BELIEVE  THAT WHETHER YOU LIKE THE DECISION  OR NOT, I BELIEVE THAT THE  PREVIOUS COUNCIL I HAD PRIOR TO  WHEN, I THINK IT WAS PRIOR TO JOSH  COMING ON AND WHEN HE WAS  ON THE COUNCIL, AND JOYCE, IN  THE LATTER STAGES OF THIS, I  HONESTLY BELIEVE THAT  MY COUNCIL MEMBERS UNEQUIVOCALLY  BELIEVED AND THIS IS WHAT THEY WERE  TOLD AND BASED THEIR VOTE ON, THAT  THERE WAS  A COMMITMENT TO THE LAND THE SAME  WAY AS THE BERRY. I DO NOT BELIEVE  THAT COUNCIL WOULD HAVE VOTED  FOR THIS PROJECT. FOR THE MEMBERS  THAT WERE HERE, I DO NOT BELIEVE  THAT THE VOTES WERE THERE TO  GET THIS PROJECT  THROUGH.  

SORRY. YOU DON'T EVEN HAVE TO  LOOK THAT FAR BACK. THIS COUNCIL  WAS TOLD EVEN DIFFERENT  INFORMATION RECENTLY. THAT THERE'S  NO TALK  OF  A DIFFERENCE. IT HAS ALWAYS BEEN  CONNECTING NORTH TO SOUTH. IT HAPPENED  TWO YEARS BEFORE I WAS HERE.  

I DON'T THINK THERE WAS ...   I DON'T THINK THEY EVER GAVE THE  COUNCIL AN IMPRESSION THAT IT WAS  A GAMBLE. IT WAS PRETTY  MUCH, THIS IS WHAT YOU ARE SIGNING  UP FOR, I HAVE TO DO THIS FOR THE  COUNCIL MEMBERS THAT ARE HERE. I  BELIEVE THEY BELIEVE IN THIS HEART  THAT IS WHAT THIS MEANT.  

DID THEY SIGN ANY MATERIALS THAT  LED THE COUNCIL  TO THAT IMPRESSION? IN OTHER WORDS,  A LAWYER, THAT IS WHAT I WANT  TO KNOW. THAT IS  WHERE I  AM. RESCISSION.  

FOR THE LAST, I GUESS, THREE  WEEKS AGO,  ON REVIEW THE CORRESPONDENT, IT  GOES BACK TO 2004. IN ANSWER  OF YOUR QUESTIONS, WHEN THIS FIRST  STARTED, I THINK  THE FORMER  DOT DIRECTOR OR  SECRETARY MADE REPRESENTATIONS ABOUT  THE DOUBLE TRACK AND THE LINE ALWAYS  WENT FROM ASIOLA TO  THE LAND. AND THERE  WERE ALSO CORRESPONDENCE, E-MAILS  WHERE THEY TALKED ABOUT THE DOUBLE  TRACK, THERE WAS NEVER  ANY INDICATION FROM 2004 EVEN TO  PRIOR COUNCIL VOTING THAT THERE  WAS EVER GOING TO BE A SINGLE  TRACK OR A SKINNY TRACK OR WHATEVER.  IT WAS UNDERSTAND BY  A RHETORIC THAT THE COUNCIL PARTICIPATED  UNDER THE FUNDING AGREEMENTS THAT  IT WAS UNDERSTOOD TO BE A DOUBLE  TRACK. IT WAS ONLY RECENTLY  WHEN WE DISCUSSED WITH THE DOT THAT  THEY STARTED TALKING ABOUT  SOME SKINNY TRACK OR SOMETHING DIFFERENT.  IT WAS ALL  TIED WITH THEM.  

OKAY.  

I KIND OF THINK WE NEED TO JUST  WAIT PATIENTLY AND WATCH THIS ISSUE.  

IF THE COUNCIL IS IN  AGREEMENT, WE WILL AGENDA THIS ITEM  FOR THE DOT TO  COME IN. I HAVE ADJUSTED THE FIRST  MEETING IN AUGUST.  

THAT WOULD BE TERRIFIC.  

AND SHE IS MAKING SURE WE GET  A CLARIFICATION OF WHAT THIS ...  I HAVE NEVER SEEN THIS. WHERE WE  WERE GOING TO PAY  FOR ANOTHER PHASE.  

THIS SKIPPED  ORLANDO AND  PUT IT ON US? THAT'S CRAZY.  

WE HAVE TO HAVE A CLARIFICATION.  

THERE HAS TO BE SOMETHING IN  THE AGREEMENT THAT SAYS THIS IS  WRONG. IT HAS TO BE IN  THERE.  

ON PAGE 2003.  

WOULD WE GET  THAT? OH MY GOODNESS. SO, WE WILL  SEND FORWARD  THIS LETTER,  .  

IT IS GOING TO  UNFOLD. WHEN IT UNFOLDS, I WANT  TO BE ON TOP OF IT WHEN IT  UNFOLDS VERSUS UNDERNEATH IT.  

ONE FINAL  THING. ONE FINAL THING, THAT IS  ALL THE CITIES, THAT THE  MAJORITY OF  THE CITIES AGREE. THE MAJORITY OF  CITIES THAT CARRY THE DAY THIS TERMS  OF THE PERCENTAGE THEY NEED VOTED  FOR THE GAS TAX THE WAY WE HAD SUGGESTED  SO, IT IS A DONE  DEAL. AND, WHILE THOSE CITIES DIDN'T  ALL AGREE, ENOUGH OF THEM  CAME INTO AGREEMENT AND JOINED  TOGETHER. SO WE WILL MOVE FORWARD  IN THE NEXT FIVE  YEARS. THAT IS THE WAY IT IS  TODAY.  

OKAY. AND ANYTHING ELSE,  SIR?  

DO YOU HAVE ANYTHING TO SAY  TODAY? YOU HAVE BEEN TALKING LIKE  A WILD MAN.  

I HAD VERY FEW WORDS THIS MORNING,  MR. CHAIR.  

THIS AFTERNOON, YOU HAD QUITE  A FEW.  

I DID WANT SOME OF YOU MAY HAVE  ALREADY SEEN THE PRESS ACCOUNTS  WE HAD AND THERE WAS AN ARTICLE  IN THE NEWSPAPER THIS MORNING SO  I WANTED TO REPORT TO YOU JUST BECAUSE  IT WAS A TOPIC OF  THE DAY INCLUDING DIRECTLY AND  MR. DANIEL'S  COMMENTS EARLIER. IN THE CEDAR  CREEK  LITIGATION EARLIER, THE CEDAR CREEK  AREAS FROM THE STATE, HAS LEASEHOLDS  FOR THE CLAIM AREA THEY  USE FOR CLAIMS. THEY SUED  FOR A  TAKING AGAINST US AND SAINT JOHN'S  RIVER  WATER MANAGEMENT DISTRICT. THE COURT  HEARD OUR EMOTIONS AND THAT OF  THE DISTRICT AND RESERVED JUDGMENT  ON THAT. IT WAS JUST A  MOTION TO DISMISS. THE ARGUMENT  IS THAT THERE IS NO  CAUSE OF ACTION FOR  NEGLIGENT TAKING OF PERSON  PROPERTY IN FLORIDA. AND THE SECOND  ASPECT OF IT WAS ...  THE PART THAT  WAS MORE REPORTED ON IN THE PAPER  WAS A MOTION FOR  TEMPORARY INJUNCTION AND  THE COURT DISMISSED  THAT ON THE BASIS  THAT  THERE WAS NO HARM  TO  BE DONE. WE ANTICIPATE THE PLAINTIFFS  WOULD BRING THAT IF THE CLAIM FOR  TAKING WERE DENIED SO I JUST WANTED  TO TELL YOU  THAT THE TEMPORARY  INJUNCTION WAS DENIED AND OUR MOTION  TO DISMISS ON THE TAKING CLAIM,  THE COURT HAS RESERVED JUDGMENT  FOR A LATER TIME. I ONLY BRING THAT  UP BECAUSE IT IS TIMELY AND IT  WAS THE  DISCUSSION TODAY. THAT'S  ALL.  

THAT'S  IT.  

OKAY. SAY WHAT? YOU ALREADY HAD  YOUR 30 MINUTES.  

ONE  MORE  COMMENT. MR.  MANAGER? RECEIVED  SOME CORRESPONDENCE REGARDING BED  TAXES AN THEIR MEMBERSHIP VOTED  AND THEY MADE A MOTION TO ATTEMPT  TO HAVE A MEETING  WITH THE THREE AUTHORITIES AND THIS  IS TO COME UP WITH OTHER WAYS TO  HELP CHECK. IN OTHER WORDS, IT WOULDN'T  BE PART OF  THE PROCESS. THEY JUST SAID THEY  WENT ONLINE TO GOOGLE  FOR EXAMPLE, WINDOM. RENT HERE AND  SAVE YOUR SALES TAX. RENT  THROUGH US. SO THAT REALLY IS A  DISSERVICE TO THE OPERATORS, BUT  THEY ARE REQUESTING A MEETING WITH  YOU, SOME STAFF, THEY ASK FOR MYSELF,  I GUESS, BECAUSE I WAS THERE, BUT  THEY WOULD ALSO LIKE TO INCLUDE  THE EXECUTIVES OF THE THREE ADVERTISING  BOARDS OR DESIGNATE A CHAIR AND  SOME MEMBERS OF THE HOTEL AND  LODGING ASSOCIATION. I THINK IT  WOULD BE A GOOD THING FOR US TO  SIT DOWN AND LISTEN TO THEM, SEE  WHAT IDEAS THEY HAVE. THEY HAVE  A COUPLE OF VERY INTERESTING IDEAS  FROM ACOME DEVIATORS THAT  ACOME ACCOMMODATORS. AND WE CAN SEE  IF WE COME UP WITH SOMETHING CREATIVE.  

DO YOU HAVE A COPY OF THAT?  

HE SENT A COPY TO YOU, TOO. THIS  IS MY COPY.  

WE WILL SEE WHAT WE CAN DO.  

OKAY.  

IS THAT IT? WE WILL  TAKE A MOTION. I  HAVE A MOTION  FOR ADJOURNMENT. SECOND? NO SECOND?  I WAS GOING TO GO FOR IT ANYWAY.  ALL RIGHT, THE NEXT MEETING IS ON  JULY 11. AM I CORRECT? OKAY. WE  WILL SEE EVERYBODY HERE  08:30 ON  JULY 11. WELL YEAH, IT WILL BE ON  THE 24. THIS IS THE NEXT COUNCIL  MEETING. IT IS THE 11th OF  JULY. RIGHT HERE. AND THESE BEAUTIFUL  CHAMBERS  AND BEAUTIFUL  DOWNTOWN. SEE EVERYBODY THERE.  

