Please stand by for realtime relay  captions.  

Good morning, ladies  and gentlemen. Today's date is  June 6, 2013. We are at  the public participation. We're  running a little bit behind, but  we do have a time schedule we have  to keep  going with. The Volusia County  council welcomes your involvement.  Please complete a public  participation slip and indicate  the issue you wish to address. You  may use the back  if necessary. After recognition  by the Chair, state your name  before beginning your comments.  You may speak up to three  

     minutes. County Council does not  -- requests that necessitate a follow-up  will be based upon the written  information on your  public  participation slip. Personal attacks  on council members, county staff,  or  members of the public will not  be tolerated. Now, then. We  have one participation, and I only  have -- that's it. All right. Then  we will call  Mr. Frederics.  Henry Frederic. Okay. We are  in a  holding pattern.  [Pause  and silence] okay. Good morning. Yes, I see  we have another person that would  like to discuss. Good morning. So  we're waiting on you two. We're  just in a holding pattern. We  have  not closed public participation yet.  all  righty. Mr. Henry Frederick, if  you would please step up to the  microphone on the  podium here, please. And make sure  that the yellow slip  gets with Ms. Zimmerman over there.  Very well. Good morning, sir. The  Chair recognizes you for  three minutes. Please state your  name and address.  

Good morning,  chairman Davis  and councilwoman Cusack  and councilman Frederick. I am  the editor and publisher of the  headline surfer. We  are a 24/7 Internet newspaper  that has been covering Volusia County  for the last five-years. I want  to bring to your attention an  ugly incident on Thursday when I  wanted to  cover the Volusia league of cities  annual dinner  awards ceremony. The director of  that organization granted me permission  in writing to cover  it. Then she, in her  own words, reneged  on it, saying it would not  be fair to other  media outlets. The policy is  no media. When I expressed  that no others  had asked, she went to  personal attacks. I was baby sat  by a total of three police officers  while standing on a public sidewalk  for three hours in the  dark interviewing people up for  awards through  the county. I am going to read what  she wrote to me before  the event. I will try to make  this quick. This was  on her official  e-mail with the Volusia County government,  which  received  over $150,000 in taxpayer  money. Our policy is no media. I  send all information within 24  hours. The event is not  about Adam. It's about  those who have done excellent in  making their community better. For  you, it's about accusing a man of  wrong doing who has not yet  been judged. If I were in your  shoes, I would  be praying hard the board  finds Adams guilty because  if not, you might be  sued. With this all incident, you  will be lucky not to be sued. The  First Amendment was put in place  so the truth can be heard. I want  to restresses that statement. The  First Amendment was put in place  so the truth can be  heard, not the cowards  that hind behind while making up  information for personal  financial gain. Reality -- really,  Henry, that is what this whole thing  is about. So my remaining  20 seconds, I would ask you to consider  the rights of the media and this  press representative who has covered  this county for 13  years,  has won more awards than  any journalist in central Florida  for the last  20 year. I'm not  going to tolerate this, and I hope  you  don't either.  

Ms.  Naomi Weiss.  

Good morning.  

We need your name, you're address,  who you represent, and the Chair  will recognize you for  three minutes.  

I'm representing  congressman Defantis.  

Could you turn her  volume up? We  can barely hear her.  

Is that better?  

Good. I'll talk into the microphone.  Pleased to see you on this  rainy morning. I really just wanted  to come by and introduce  myself. I am in the district on  behalf of your congressman, available  should you guys need anything if  you have any federal concerns. Our  door is always open, and I have  business cards to share with you.  I know most of you already, but  I wanted to come by and on the  record introduce myself and let  you know I am available and glad  to take any -- I know it's just  public comments, but if you have  any questions for me, I'll  be around. Center.  

Thank you.  

Thank you.  

May I approach the  bench?  

Yes, please. I've  got Ron's personal phone number.  Him and I have known each  other forever. Okay. Thank  you. Please make sure you give us  to Mrs. Zimmerman. Any other --  we have  one more  public participation. Busy morning.  

Is this for 11:00?  

Okay. Mr.  John Thomas.  

 -- on a specific  item?  

You're here  for -- yes. Okay. So you're here  for item 4 on  the agenda. Okay. Before we go too  far, then, let me  see -- item 2? It will  be time specific at  10:00, sir. Any other public participation  this morning? Okay. Seeing none,  we will sit  in recess until  0900 hours. That's 9:00, for ail  the civilians in  the room.  [Pause  in  proceedings until 9:00]  

Good morning, ladies  and gentlemen. The  in the council  chamber area. We will be  beginning the meeting in approximately  2 minutes. So  if all council members would come  to  the dais. We  will  begin in approximately  2 minutes. Please turn off all  cell phones and other electronic  equipment.  County  city chambers please come  to order. Today is  June 6,  2013. Let's start off with our  roll call, please.  

Mr. Wagner?  

Here.  

Miss  Cusack?  

Here. [ Roll was taken]  

All present.  

There  he is. All  right. Good morning. Today's  pledge of appellee Janice  will be led  by pastor John Reynolds. Good  morning, sir. If all would  please rise. I don't know what these  devices are  here, but someone brought  me something to step on, recognizing  that I am a  short man. Father, I thank you so  much that we have the privilege  of having a personal relationship  with you whereby we can call  you our heavenly father. We  are invited, even commanded, to  come to you and ask for  wisdom. And all of us need  that. I pray for wisdom there  are these whose responsibility it  is to make determination and interpretation  of rules and guidelines that they  go by and the laws of  this county. We pray that you will  give them wisdom and compass and  understanding, all those things  that are so necessary for them to  be effective to fulfill the responsibilities  that they have been entrusted with  by the citizens that elected them  to their positions. I  pray, father, for our county. I  pray that you will watch over  us. I pray as we enter into this  part of the year in this area,  because we come in danger because  of storms. We do not ask that  those storms be directed to other  people and they suffer without  any problem. But I pray, lord, you  will give them wisdom as they prepare  to make the things that are necessary  to happen at this time of the year.  For this day, lord, we give you  thanks for it. We thank you for  the rain and the blessing that comes  with that. Again, lord, I  pray for wisdom in all of our  lives. In Jesus'  name, amen. I less Aliance to the  flag of the United States of America  and to the republic  for which it stands, one nation,  under God, indivisible  with liberty and justice for  all.  

Thank you, sir, and everyone  please  be seated.  Thank you  very much.  As we are going --  as the posture is going through  the council, I will read  our public  participation notification. We read  this at all  times. Volusia County council welcomes  your  comments. Please complete a public  participation slip and indicate  the issue you wish to address. You  may use the back if  necessary. After recognition by  the chair, state your  name and address for  the record. You may speak up to  three  minutes. The  council does not welcome requests  or answers  due to time constraints. Any follow-up  will be based on the written  information on your  participation slip. Be court use  of the views  -- courteous of others. Before we  go too much farther, we do have  a few housekeeping  issues. Thanks to Mr. Dave Byron,  we now have closed captioning on  the Internet for  our website at Volusia.org for the  hering impaired. You can click on  it, and everything we  say is being  printed. So please  speak clearly. Item number  10 on the agenda, for those of you  here on item  number 10, which  would be -- been moved to  3:00 -- okay. Item 10 was the  emergency echo  grant for  DeBary Hall  roof repairs. Yes. Oh ,  my goodness. Yes.  

I'm sorry?  

Yeah. And we moved it because  a lot of people wanted to show up  for  that  one. Okay. All right. Now what's  going on -- we are going to pull  the consent items, if  I can find my ink  pen. Mr. Wagner.  

I don't have to pull, but if  someone does pull 12, I'd like to  speak on it. I agree with it.  

Yes, number 12 will be  pulled.  

Then I will speak in a positive  manner. Only if someone else wants  to pull it, though.  

I'll pull it. Ms.  Cusack?  

I have none, Mr. Chair.  

Mr. Daniels?  

None Mr. Chairman.  

 Ms.  Denys?  

None.  

And Mr.  Patterson.  

Nothing.  

Nothing. Very well. Item 12 has  been pulled. I will entertain a  motion.  

Approval of the remaining items.  

Mr.  Patterson moved for approval of  it the  remaining items. Second?  

Second.  

It has been  seconded. Any discussion? Seeing  none, all those in favor,  please signify by aye.  

Aye.  

 Alled ? Those items have passed. We have  a few items up  this morning. Item 1 A, emergency  management project of the year award  to central services. Mr.  George Baker, are  you present?  

Good morning.  

Good morning, Mr. Baker.  

Thank you  Mr. Chir. Mr. Chair --  Mr. Chair. I'm George Baker, director  of central services. Since  I moved to Florida and I started  surfing, I wrote a quote that has  become a way of like for  me. When you find yourself in the  waters of change, you can fight  the tide or excitedly ride the wave  of the future. And we have had  a lot of waves to  ride lately. But at Volusia County  facilities management, we think  like surfer  dudes. I'm sure Mr. Wagner can --  and I'm totally stoked to tell you  about a gnarly award we just   won. Check it  out, dudes. [ Laughter ] Sorry.  You got to consider your  audience. Back  me up. [ Laughter  ]  So this is the emergency management  project of the year award present  bid the association of  energy engineers sunshine  chapter. Taste on the east coast  of Florida, so it's quite an honor  with all the counties   represented. This award is really  the perfect culmination for the  the completion of a two-year project  on this building that  we're in. The  projects consisted of origin  conservation measures at the Kellee  Administration Center and the  ECMs included replacement  of the cooling towers,  pump, controls, water fixturing.  It was funded by  federal funds, 80%,  and supplemented by central  services budget maintenance dollars,  20%. And the finishing touch of  the project was the program  the HVAC night and weekend setback  with our building automated control  system. That was the icing on the  cake. That saved us a lot of money.  And I want to draw your attention  to the graphs. If a  picture is worth a thousand words,  well, these pictures  are worth $300,000  and counting. Counting month after  month, year after year, the  savings --  we conserved 591,000-gallons  of water in the first 6 months,  and 1 pent  3 million-kilowatt hours. That was  before we did the night setback.  The projected reductions this  year are 2.2 million-kilowatt  hours and 1.2  million gallens of water, resulting  in an approximate savings of $200,000.  And the county it was return on  investment is 1.2 years. That's  not low-hanging fruit,  that's what I call  limbo fruit. How far can you go  on an ROI? When  you talk about building  infrastructure upgrades, a  one-year  ROI is phenomenal. And  it continues. A which see proverb  says those who drink the water need  to thank those who dug the well,  and I want to do that. I want  to express my gratitude to  Kevin Cain, and Bruce  Davis and Michele Lee. They are  not here -- with this weather, we're  having a lot of crazy things going.  I want to express my  gratitude to them. I sell the promise,  but they deliver the reality every  day, and  they deliver. Michele Lee, she handled  the myriad of details of the grant  application and the grant administration.  And the department of emergency  was eating out of  her hand. In a meeting I was in  with them, they paid her  the highest compliment, and they  said this is the best administered  grant that I have  seen. That's what the  national DOE person said. That's  a pretty high compliment. Bruce  Davis is our subject matter expert  on HVAC  systems. He phased this project  with engineers, contractors, and  county staff, and he did it  with minimal building disruption.  Trying not to disrupt this building  while we're changing the whole guts  from the floor to the roof to the  cooling towers. So Bruce did an  awesome job. And  Kevin Cain voluntarily took on  the project manager function when  the project was faltering. He stepped  up to the plate and said, I'll  take it over, which he really didn't  have time to do that, and completed  the project for $600,000 less  than the engineering estimates.  And he increased the energy efficiency  of the components more  than the original specs. So I can  almost literally say, thanks  a million, Kevin. I  can actually say  thanks  $900,000. It didn't have the same  ring, but it will be a million in  a few months because it is   sustainable. I am so proud to showcase  their achievement today, the  team achievement. Michelle and Bruce  and Kevin, they're never at  their best. Only the mediocre are  at their best. They're always at  their better and better. I have  never seen them be  complacent at all. They move forward  every day, every month. They do  a phenomenon job and I am so  proud to work alongside them. Do  we have any  questions from  Council?  

I wanted to extend my congratulations,  too, and say what a  generous spirit you have to be so  inclusive of others who have helped  make this grant  work. We are a  green-certified county, and sometimes  we forget that. It's those kinds  of programs  that justify that  acknowledgement  that we have been doing  everything right. We've been saving  our dollars and saving energy while  we're doing it. Mr. Manager, George  is one of the best hires you've  made, in my opinion. When you brought  him along -- he has  certainly done everything that we  expected him to do, and he's done  it with a zest. And  he's funny, too. And he makes  everybody feel good about working  a little bit   harder. So congratulations to you,  too, George.  

Miss  Denys?  

Congratulations. On the return  on investment. But you  have used it in a way that we're  proud to have a lower return  on investment, referring to your  time sequence. It's not just the  dollar amount, you did it in a  timely fashion, and that's  worth noting. Congratulations and  thanks for all you do for all the  citizens of Volusia County.  

Mr. Dineen.  

I want to add, thanks to  George, all of his staff. The council  asked years ago that we go in this  direction. I'm proud of the fact  that we haven't lost focus. We do  stay focused on everything emanation  we're supposed to  focus on, and this is not just about  doing the right thing for the planet,  it's for the  citizens. This is  how you provide services on a year  to year basis. It's things like  this where you invest in people  and technology to make things work  better. What I can say  is, yo, dude, you kept  your job. [ Laughter   

Okay.  Thank you. Great job. I love the  fact you  saved  $600,000. That's amazing for  the county. When you're going to  have a lengthy speech,  it's good to start with a joke.  Thank you for brightening our day.  

This will be continued because  with the  $600,000 Kevin saved, we will be  doing other  ECMs on other buildings.  

Thank you.  

Mr. Chairman, I got an male that  we're not scrolling on the  closed captioning. So someone needs  to take a look at that.  

Mr. Byron?  

Di didn't know how to  spell dude, hank on, hank loose,  and all that.  

They want to take some pictures.  

Okay. Let's take a few pictures  here, folks. So we'll take  a 5-minute recess  for that. [a recess was taken]  We're going to resume. I forgot  to say this. In  this is bad on my part. To  those listening on the web who are  veterans, today is the anniversary  of D-day, the landing on  Normandy beach. I thank  you very much for your service to  the country, and welcome home,  my brothers. All  right. Item number 2 is -- I'm sorry,  item number 1. This is the  CRA blight  analysis. Mr. Morgan . Mr. Dineen?  

As the council knows, we have  had several long talks, several  meetings about CRAs. Part of the  issue as we go into the future was  this whole question that I would  say -- I think the entire council  has had on any  future evaluations, you said  you would take them on an individual  basis and make a recommendation.  Part of that, I think, was this  whole gray area  of blight. And I think noting that  you haven't -- I don't think anybody  on the council has ever approved  one, so we really haven't done one  in a long time, and there  has been question in people's  minds of how  you  distinguish blight , -- aside are from  those factors, one of the  definability factors, I have believed,  together with what I think is anecdotal  with what the council believes,  is the fiscal condition and the  mix of properties would be a  big factor in terms of blight. I  had the opportunity to spend some  time with Morgan and go other  some of these issues. And I think  he has the best database and understands  it the best in terms of condition  and quality of buildings, and also  the mix. What we talked about was  him providing you an opportunity  for a framework on how you would  look at this in the future. The  way I envision this  working, is he is here to go over  the concepts and the elements that  he believes should be considered  when you look at blight for a  physical standpoint. What I'd like  the have him do today is give a  presentation to give you an overview  of interesting stuff on how we would  get there in annals with the understanding  that if you like  this process, then if someone submits  an application for a  CRA, you could have his office take  a look at what they believe  are indicators of blight based on  the conditions he can analyze, and  he can give you that analysis so  that you could consider it together  with other information in your determination  of blight. At least you would have  this piece, which I think all the  council members would agree has  been lacking in the past. We have  been struggling with the fact that  you may have new ones in front of  you. With that, Morgan request am.  

We're going to get the  slide up. This will be posted  on our website, and I will e-mail  copies of it to each of you  and anybody else that wants to get  it with an e-mail. It will be on  the website by the end of the  day today. This is not  -- I think I have talked about that  -- this is not a blight  study. This is looking at some what  I call blight-related building  characters and some other information  and looking at the whole issue of  blight in CRAs. So I'm  not trying to interject myself into  the process to tell you or any of  the cities what they are doing or  be judgmental on what they have  donor are going to do. I have about  a 30 year history of writing about  local government not using the data  that property appraiser type  folks have across the country because  we have a lot of information, but  we'red no  called on much to use  it. So I kind of got proactive with  this, and I hope this  helps. I'm not going to go through  definitions of blight, but the presentation  has several, including the  Florida statutes. The Florida statutes  have been amended to  the point where my best term  for that is according  to the statutes you  could define a tile floor  as blighted. They will let you define  anything as blighted. You and  I can run through an area and we  will know whether it is blighted  or not by doing  that, and so can  everybody else. I think the real  stuff needs to be considered when  people are looking at it. What are  the 1st basetial implications  of CRAs? What is the cost, who pays  for it, and when is  blight over? If you're using CRAs,  the purpose of this law is a  community deal. You have a blighted  area, you get money from outside,  from inside, and you fix the  flighted area. So when is  it fixed? I think that's a pretty  good question. I'm going to get  into that more and more. Without  going through all of the details,  -- you can see the  laser pointer here anyway -- in  2012, we had $10  million going  into CRAs. 50%  of that comes from outside the city  from the county's  general fund and Halifax hospital.  They will get you see that there  are many of them, not just from  the county's general  fund, but the mosquito control  and port authority, there is a lot  of money making up the 57% the county  has. But it's not just the county.  In other words, if you have a  CRA  in a city, to my knowledge, we have  the most CRAs of any county  in Florida. I don't think we're  advertising ourselves as a blighted  county, but I think we are a  record in terms of how many  areas we have said are  blighted, okay? That  57% is money from  taxpayers in the other cities, not  just the unincorporated  areas. So when one city has a CRA,  57% of the money that  flows into it is coming from elsewhere  in the county and from the other  cities. So you have a situation  where taxation  is occurring indirectly on citizens  outside the city. And I think that,  in itself, is a reason for folks  to pay attention to this. You don't  see it on your notice. You  don't see it in any  other way. It is a subtle thing  that is happening, but $10  million is  not  peanuts and 5.7 million is not  peanuts. Which is come in from other  districts. If you have a blighted  area I can't, I want to everyone  citizen, the CRA performs what I  call a noble effort. Fixing a blighted  area is a good thing. However, if  you have an area that is  not blighted, and it's designated  as a CRA, and you  end up having funds shifted in from  elsewhere in the county, you are  creating, or the CRA  is creating what would call  tax  shifting inequities. Cities,  -- I'm not an attorney, of  course, but they're not  allowed  to tax citizens outside their areas.  The issue of blight is very important.  And so if you have blight, even  if you have blight, monies can  be targeted. This is a possibility.  It's been alleged  in certain -- I've heard about it.  So I'm saying it here, but it is  mostly, I guess, you would  say, hearsay. [Captioners transitioning]  
  If you are taking money from citizens  outside the  city and do budgetary shifting from  one  to another, it would be regular  city cost. I would  call that,  tax shift. Or creating tax shift  in equities. As I mentioned, 57%  of the money comes from outside.  There is no extra money  for CRAs. It is not extra  money coming in. It may be looked  at that way if you are the one receiving.  From a taxpayer standpoint, they  are paying money. If you take money  out of the general fund and the  Hospital Authority, they have to  raise their budgets to cover that.  And you end up with an increase  to the taxpayers. And  they are covering expenditures.  That is a good thing if you have  a blighted area you are fixing.  It is not a good thing if you are  trying  to get one in an area that is  not blighted. Again, I don't mean  to override this bull. But I think  the issue of blight is  important for approving authorities  to look at. And analyzing it --  what we have done, using our  database, is separate residential  and commercial land use. There  is a reason for that. I will get  more into that as we get into the  data. We are comparing --  as residential and commercial, what  I call, blight related specific  building statistics. We have in  our database two items that relate  to the condition of  the building. Or blight, if  you will. Quality of construction,  which has to do with the type of  materials used and the way they  are put together. And in a blighted  area, you will find, generally speaking,  buildings that are more  put together, as a general  statement. Building appreciation  in a blighted area, you will have  buildings that are  deteriorated. And we have that as  part of  our process, we describe them that  way. We went through and looked  at everything. I will show you that.  We also looked at historical  value changes --  [Inaudible/Low Volume].  

 You have to move your microphone  apart. It is creating a lot of feedback.  

 That is better.  

  We looked  at a 20 year historical  value change. In a blighted area,  you would expect that the values  in that area  have changed less than values within  the city, as a whole come a or the  County as  a whole. And my still --  

  Yes. Yes. Is Jeffrey still in the building?  Can we remove one of those microphones  from  the podium? You have to be on the  record, Morgan,  I know.  

 Are we good?  

 I feel  a vibration.  Okay -- put your hand on here. There  is a  big vibration.  

 Maybe we need to bring someone  to check that out.  

 Navy after you are done.  

 [ LAUGHTER ]  

  Let's continue.  

  Will you tell me if the presentation  is so bad that you need to break?  

  It's not the presentation. It is  the equipment. [ LAUGHTER ]  

  Another way of looking at this data  -- we have a lot of stuff I want  to show you. Unfortunately, I do  not  talk fast. To look at median sales  price changes. You would expect  a  blighted area to have sales prices  at a lesser level than other areas,  normal areas, if you will. So it  allows us to  see if that is the case. In other  words, I don't think  anyone thing is going to say  this is blight  or not. There may be other things  to take into consideration other  than what we have looked at. I look  at things in  my database. Another  taxable exemption -- or taxable  percentages. That didn't seem terribly  significant. We stratify each of  these  by County, by city, and by the 16  existing CRAs. I  have purposely, and by request --  I am not going into any of the  proposed CRAs because that is a  home other thing. We are looking  at what we have  now.  

 Primary land use, residential  versus commercial. Why would we  want to  do that? We see, in our analysis,  that residential and commercial  buildings  show different blight building related  characteristics. One of them may  be 18 at -- blighted and the other  one may not  be. There is also the issue of Wingate  funding. At some point in time,  if you are  building -- if you are building  a model, by which to  evaluate  future CRAs, I think you  may want to look at the proposals  for funding projects. And how that  works, and what is residential and  commercial and so forth.  

 Morgan?  

 Yes.  

 If I can interrupt, the point  about the difference between residential  and commercial, I will point out  a couple things that I think you  can help the  Council with. These  are facts. It is  not subjective. One of the  concerns that I have her -- and  I am going by what I am hearing  from councilmembers, other city  officials that have  said things. He can show you, in  some  examples, where the reason the area  that they drew the line around would  be  considered blighted. I had at least  one council member bring to my attention.  They could really be based on the  residential properties -- depending  on where you draw the line. It could  be dependent on the quality of the  residential properties. Yet, the  investments they are making, in  the Wingate, do not relate to the  residential. They relate to the  commercial. Which is not the basis  of the blight. Which is  a factor you would probably want  to look at, in terms of when you  are analyzing what they will do  with the money. In other words,  if you are trying to  eliminate blight, you have to show  if you're not affecting the residential  properties directly. And how the  investment of the commercial sector  helps. But I think they need to  make  that case. The other  thing -- these are things that Morgan  can show you that are factual. For  example, on the quality. If you  say this area is blighted, one of  the questions we get asked is, what  is the difference between that area  and any other area. He  can show you in some cases that  may be this area you are talking  about that is  blighted -- I won't  say which one, but  I will look to one CRA. The  actual quality in terms of blight  in that area is better than the  average across the County. I think  those  are factors -- at least this is  what I get from councilmembers one  I talk individually. These are things  you want to consider. I think you  have been letting people know that  they are factors you will consider  when you go through looking at  a CRA. Not just pictures. But you  will want answers to  these questions. I do think his  analysis will give you answers that  you can use, either to make a decision  or ask questions to the CRAs. Thank  you.  

  Okay. In terms of primary land use,  across the County, in the cities,  there is a little variation. At  an  average residential property calm  wind use wise on 76%,  commercial, 18%. And vacant, 7%.  If you look at the  existing CRAs, you will see more  variation with a higher percentage  of properties commercial. 54%  commercial. 38% residential. And  about the  same vacant. The dark purple  over there. One of them is  the designated AG. The summary of  that is, residential use is  76%. Commercial is 18% across state  County. And the city is average.  And 54% commercial and  38% residential.And the existing  CRAs. Then we looked at  -- how about just looking at properties  with buildings? What is the  mix there? Which gets all of the  vacant out  of it. And there we are very predominantly  residential community work of  the properties with buildings, 91%  of them are residential. And only  9% of them are commercial. In our  existing  -- the first line is County, and  then unincorporated, and then each  of the cities  that have CRAs. Of  the CRAs, 47% are residential. 53%  is commercial. Of the properties  that  have buildings. So the  existing CRAs seem to be more in  commercial areas than  residential areas.  And those are the percentages that  I just went over  with you. The blight  related characteristics of quality  construction and  building depreciation are also --  understand that I like numbers a  lot. They are interesting to me.  [ LAUGHTER ] I  don't have a joke -- I am a be the  joke. But I don't have  a joke.  What we did was look at quality  of construction. And look at how  many properties are coated  with low-quality construction. And  with high depreciation. The first  quality of the city  and county average is only% of  residential properties. They are  coated poor quality of construction  or worse. Within the CRAs, that  is 17%. Which speaks to the issue  of blight on  residential properties. And if you  look across the line that is on  the grass, there are a couple  of those -- on  the grass -- graphics, there are  a couple below that. You can dig  that  out later. On building  depreciation, countywide -- buildings  with 60% or more depreciated --  in other words, they are in poor  condition,  3.3%, countywide are highly depreciated,  if you will. In  the existing CRAs, that  is 17%. That also  speaks to  the blight issue. You will see that  is the purple color. And some of  the CRAs -- that is pretty high  and in others,  it  is -- actually one is down below  the  countywide average. Actually two  are below the  countywide average.  

 Commercial property. Quality  of construction. Low-quality of  construction, a little higher percentage  than  residential. About 9% are there.  And there are a couple  of cities where that is substantially  more than the unincorporated areas.  That is substantially more  as well. It is exactly the same  percentage on commercial buildings  in the  existing CRAs. That could be because  the existing CRAs have six  to that.  they have  fixed it. It could be  something else. Some of those are  significantly below that. Actually  within the CRAs, if you look back  at the other one, it is about the  same number below the  line. The quality of construction  does not, as a  general topic, seem to indicate  blight and  commercial properties. Depreciation levels. How badly are the  buildings deteriorated? 23% across  the County of commercial properties  have a lot  of depreciation. That is again,  the  purple color. There is quite a bit  of variation  around that. Within the  existing CRAs -- my clicker is  not working.  

 Is the  battery dead?  

 I have no idea. My batteries  are good. I don't know about these.  

 [ LAUGHTER ]  

  Can we  continue manually? There you go,  Morgan. We have you fixed.  

  Anyway, 35%  within existing CRAs are highly  depreciated, against 23% across  the County. So  there is evidence here, even though  some of them are  below that. There is evidence here  that one is nonexistent, if you  will. But some of them  are above and below that. So it  is evidence, within the existing  CRAs, of  commercial deterioration. However,  if you look at the  statistics together on  the countywide versus the existing  CRAs for quality of  construction, five and 17 and  three and 17. The residential  blight on building characteristics  appears to be more serious than  the commercial. In  existing CRAs. Looking at percentage  of tax base --  that is so consistent in and out  of the CRAs, it really didn't appear  to be something. But I thought I  would show that. We're basically  66% taxable and 34% exempt,  across the board pretty much. This  however was good. This was done  on one of the cities who has been  talking about a CRA. But I didn't  want to highlight anybody in particular.  So I  will cover that over. But I thought  the data was very interesting to  look at. What you  have here that goes  up higher than the blue line, is  the proposed CRA area. Looking at  median sales prices over a 20 year,  25  year period, in five-year increments.  You will see the prices  going up to the boom or peak, if  you will, and then coming back down.  But consistently  from 1992, which was 30 years ago  -- from  1992 -- or  20 years go, excuse  me. The area in that  CRA in terms of median sales price  has been increasing at a  lesser rate. And that  is indicative -- or  would be a contributor toward calling  that a blighted area. So  that particular area. So that is  something that could be  done. And that seems to be an interesting  statistic across the board, as you  look  at those.  

 Ideas for quantitatively  defining blight. In other words,  using real numbers and real decision  points, rather  than emotion, to talk about what  is happening with blight. Land-use  mixes. Land-use mixes should be  shown -- this is my opinion, should  be shown with a different and resulting  in a quantifiable  and  quantifiable detriment [  INDISCERNIBLE ] In a proposal, you  should be able to show that property  is running for less then it is  somewhere else. If it is blighted,  that will be  the case. You won't have equal rent  in a blighted area. But it depends  on the nature of the land-use mix.  That is all something that can be  quantified and  look at. These statistics should  be measured against the same countywide  and citywide data. And rental rates  should be part of every CRA study.  They have been in some I have  looked at. Separate residential  and commercial data analysis and  funding projects analyze separate  data for residential and commercial  property classifications. Defined  CRA success. Criteria based on CRA  funding projects, which indicate  allocations to the levels of blight  indicated in residential or commercial  areas. Otherwise, it would  be possible to fund projects in  a commercial area while the  blight statistics on residential  areas create a false impression  of the condition of the  entire CRA. Third, building blight  related characteristics. And I use  this 15 or 20% a couple times. Let  me tell you where this comes  from. In my work, and across the  United States and in  my industry, an acceptable range from high  to low, around  median statistics, is  about 20%. It is statistically referred  to as a coefficient of variation,  go efficient dispersion in  the industry. I want to get into  statistics. But that is having nothing  to do with the [Inaudible/Low  Volume] level. That is a number  that just happens to show up from  time to time. Thus referring to  15 or 20%  interval around the blight related  characteristics. And other words,  you could establish a point -- say  15 or 20%, for a range  of blight related characteristics,  below countywide or citywide averages  before you call it blight. In other  words, you can quantify that to  the point where if it isn't here,  it isn't. Based on the data. Blighted  or not blighted. I think it would  be a neat way to do it. As minimal  levels for consideration, as trend  20 --  blighted areas. Historical changes  in median sales prices. I showed  you that a minute ago. You  could say, if there is a five --  you could to 10% instead  of 5%. You could have 15 or 20%  definable difference in  the historical value change of median  sales prices over the last 20  years, measured in five-year increments  between the County, the city and  the  proposed area. Which will be a  demonstrable statistic that either  has or has not happened. At  that point, you have reached the  threshold of what we  would call, blight. As  a way to build a model that quantifies  the definition  of blight. Because again, stepping  into an area  for which I  was a little [Inaudible/Low Volume]  -- but the taxation of people across  the County is what  CRAs do. So creating  a situation that will tax everybody  and send money into that area is  a serious deal  in my mind. And I represents all  of them from a property  tax standpoint. Require documentation  of rental property and weight differentials  to see if the blight is demonstrated  through higher rental rates. You  could establish criteria for what  is high or how much higher or lower  than the median rates. Land-use  could be valued were vacant land  could possibly be excluded from  future CRAs unless specific  land related conditions are  quantitatively identified. And there  are a lot of land blight  related issues in the Florida statute  to the tune of what I said earlier,  where you can  define a [Inaudible/Low Volume]  so you can choose how you want to  look at that. We  have one CRA now that was  formed with 2700 acres of vacant  property. There was not a building  there to be blighted. It is what  it is. But if you are going to create  a model for doing this, you may  want to look at that as  an issue. Countywide and citywide  police and fire  statistics -- and I said fire calls,  not non- emergency medical calls,  because fire calls are related to  the conditions of the buildings  and to what happens with buildings.  It could be compared outside  the County, citywide, and what  is happening in the blighted area.  You would expect a little more activity  in a  blighted area than in a non-  blighted area. Countywide and citywide  code  violations within a  proposed CRA. You would expect a  few more there  than elsewhere. Just as an idea  of some things that may be included.  And this is my  last slide. Establishing CRA  success criteria in my opinion is  very important. And it is nonexistent  at present. There is no success  criteria for CRAs right now, other  than the end of the 30 year term.  There are no term limits. Although  I believe the last one did create  some  term limits, other than that, suggesting  when the blight is over. So  I think -- I am suggesting to you  that you need detailed definitions  for those quantifiable statistics  that could possibly  care the  -- blight. And then create new employment  and increased price levels and rental  levels,  et cetera. You cannot be successful  if you don't know what success is.  Or if you don't  define success. And wants success  has been achieved, you can declare  and  celebrate it. That is the end of  my presentation.  

  Thank you very much  Morgan. Any comments. Mr. Dinneen.  

 I want to thank Morgan. I appreciate  the time that you and my staff spent  together looking at  this. I really think that his view  brings real value to the discussion  about the  physical characteristics on the  side of CRAs that can be objective.  I think  there is a lot of subjectivity.  I think we need to bring some objectivity  to it. I do think he can be a  valuable tool. As a piece of the  decision process. He would make  that decision. I think that is what  he is trying to tell you. On the  other side of the coin, it is what  it is. If an area comes in  that wants to eliminate blight and  is no worse than the rest  of  the County, I think you have to  look at two things in blight. One,  there is a way to define yourself  against  another community. County against  another County. If you say we have  9% residential that would be technically  blighted by physical characteristics,  you may be could look at another  County andesite, is that where we  want to be? There is  some normal in every society. There  is going to be because things wear  out and get replaced. There are  levels were you will have some  deterioration. That is normal. I  think you could look at that. Then  I think when you set the bar, may  be the County on the average  has 9%. Then I think taking a view  of different cities to see where  they are at, does give you a perspective.  

 I showed this data -- some of  the data to a group I was talking  to, just in passing. And  I got a question afterwards from  one of them who said, if  this County is that blighted, why  don't we have federal funds and  federal programs dealing with all  of the blight? Is that how we are  advertising ourselves?  

 Exactly.  

 We might want to think about  what we  are saying.  

 I couldn't agree more. And I  think that in some cases we  have had CRAs who have  had more to do with economic development  potential then they  did blight. I think you have to  look at how you define these. All  I am saying is that this Council  has made it clear to me that they  want to make these on an individual  basis. They want to be very factual.  They want to understand what they  are investing  in. We have never used this process.  And I want to thank Morgan for coming  forward and spending all of this  time -- him and his staff, spending  all this time. He is willing to  -- you see the general picture.  What he would be willing to do and  what the Council would like. When  we get an application, he will take  a  laser view of that community, based  on what  they supply. We could get him in  the process where he could  ask questions, clarify, and then  what he could do for the Council  is if you have specific questions,  he can clarify those. And he can  give you the objective view from  the physical characteristics based  on what he collects. And then I  think you have a valid picture.  I will tell you the other thing  that might happen out of this. I  do believe that this would help  the community when  they submit an application. I think  they will be better focused themselves.  They will have to answer some questions.  I think they will have to ask themselves  questions about, what are they trying  to do with the money? And I think  it will be helpful for  them. I really do think that, while  he won't make the decision, I think  having that bases will help you  make a better decision. What we  need to decide is -- and you don't  have to decide today, but we need  to decide  whether we would like him, in the  process, to be an element that you  use as  a resource. Once again, thank you  very much. I really appreciate it.  

 Thank you  Mr. Dinneen.  

 Thank you, Morgan. That was  great stuff. They are listening  to you on the Internet. I  have a message that popped up and  wants to  know, is Gilreath studies taking  into account more than the value  prices of buildings. It looks at  the infrastructure in the area,  roads, drainage, et cetera. How  should we quantify that? Did you  give that any thought?  

  I wanted to  say --  I wanted to say that I had a conversation  with  the Mayor, who will  remain unnamed. And he talked to  that point a  little bit. There are intangible  things  associated with CRAs. And in trying  to care  -- CURE blight, it may not just  be about the building. They need  to be considered. When you look  at blight, it is about building.  There may be other ways you can  fix that circumstance and they only  to be looked at. As I said one I  started out, a CRA in a blighted  is a -- area, is a noble thing.  If you are doing want to  raise money, generally speaking,  that is -- I would call that not  a  noble thing.  

 I am with you [ LAUGHTER ]  

 I use the term,  shifting inequities,  all that tax shifting shenanigans.  

 [ LAUGHTER ]  

 Absolutely agree  with you. And I for one would be  very encouraged  to have Mr. Gilreath  be part of the process, as  you described. Not just to us but  those who  are proposing. There has  been a lot of discussion about CRAs  and this helps quantify what the  Council needs to look at. We are  all in this together. And we all  should be trying to do the  best thing or job on CRAs. Thank  you  Mr. Morgan.  

 Are you sure you want to sit  down? They may have more questions.  

  Mr. Daniels.  

 Not surprisingly, I have a different  view. I do think it would be a valuable  analysis to see where the properties  are now. But  this is a poor  County. And having CRAs is one of  the very few economic development  tools that we have. And we have  to use it. But we have to use it  wisely. We have to be judicious  in the way we  do it. Just analyzing the properties  as they are  now is sort of a static way of looking  at things. And I don't think the  right  way. And what you need to look at  is if you have the CRA and certain  things are done, what will be the  end result? What will be the return  on that investment? Will we get  more employment? Will we increase  the economic well-being of  our citizens? If the residential  area around the commercial area  is blighted, if the commercial area  comes up so it is employing people  and paying them better jobs, I have  to think that the residential will  follow suit. That is the sort of  thing we need to be looking at,  I think. I think we need to be looking  at what we can do to get ourselves  off  the bottom. As far as urban counties  in Florida,  we are -- let's face it, the sick  man of Florida. We have to use what  we can use to rectify  that situation. And to get  moving forward. I  think that we need to use CRAs  and use them judiciously. There  are some proposals for CRAs that  I think are absurd. But there are  others that  will actually have some  tangible return. For instance, unless  there is  some commercially valid reason for  doing it -- and I am not a big  one for  street states. They have done absolutely  nothing for anybody. They  do look nice and that is terrific  for the people who live there. But  they have not increased economic  development anywhere. And that would  be the sort  of thing with a city expenditure.  If it is a company with something  that is going  to increase the jobs -- increase  the level of income of the area,  then it would be something we would  look at. Just an example -- I do  think we need to use it for an economic  development tool. And if we increase  our economy or improve our jobs,  then we can  improve the blight situation. Thank  you.  

  Ms. Denys.  

 Thank you. Morgan,  very interesting and informational  presentation. This will be up on  your website, we can refer to this?  

 Yes.  

 That is great. One thing  I really like that you  said is about quantifying the blight  related characteristics and how  do we define success. We are always  working toward a problem. But celebrating  the actual success -- and when do  we  get there. And what does success  look like? I think that is important  as we go forward and look at CRAs  and those applications. Again a  term we are using again in the second  presentation of the day is, return  on investment, whether it is from  the energy pursuits  that we looked at previously and  received an award to the CRAs with  tax dollars from all the citizens.  I think it is very interesting that  57% of the  dollars for CRAs are coming from  outside the particular city. I think  this discussion proves from the  Council and   management -- and thank you  Mr.  Manager for bringing the property  appraiser and for this presentation.  I think what this is showing is  that even though we did not change  technically  the 2010  CRA resolution that currently exists  that we were all discussing -- what  did we do? Sixty days or 90 days.  The point is,  it is still not business as usual.  And we are looking at criteria.  And we are defining the scope and  sequence of what we are doing. So  I want to thank you  for that. And know that just because  we did not change the existing 2010  resolution, that there is still  not accountability and transparency.  And different defining characteristics  that are going to take shape going  forward. Thank you so much. Appreciate  it.  

 Mr. Wagner.  

  My comments are sure. Thank you  for  the presentation.  

 That  was short. This is [Indiscernible/Name].  

 Thank you Mr. Chair. And thank  you Mr. Property appraiser for an  excellent presentation. I think  it is almost like  déjà vu. We have had some  discussions about your input when  I was in the legislator as it related  to where we are and where we needed  to go. I have a couple  of questions. Maybe I need  some clarification. You said that  the CRA funding can be used outside  of the area. That is not covered  by the CRA. Did I understand you  to say that?  

  Well, CRA is  funded -- 57% of the $10 million  in 2012, that will be  spent in trend  -- CRAs in Volusia County. 57% of  that money is  coming from the county --  

 Is it coming from the general  fund.  

 That is right. And that money  comes from the  general fund. That hits everybody  everywhere. In other words -- what  I am trying to show and illustrate  there  is that CRA funding is a joint effort  from across  the board. If you have over half  of the money coming from outside  the  area --  

 Coming from outside the area?  

 Yes.  

 So it is coming from outside  the city where the CRA is located?  

 Yes. In that  sense. Through the CRA state law.  The  city is, in essence,  indirectly taxing citizens that  don't live there. And that is why  my opinion is that  this is a very important thing  for everyone to look at as they  are looking at these things. And  I don't think that the Volusia County  citizens outside of the cities that  have CRAs really understand that  they are funding 57% of this. And  the money is coming from outside  from a city next door. So if you  have a  CRA, in Ormond Beach, you  have taxpayers in Denys, DeLand,  et cetera, paying 57%  of that  currently. It is important that  these things be validated.  

  My concern is that a CRA  can be within a city. So the funding  that is used for  that CRA, within that city,  that is not covered by the CRA,  cannot funding also flow and things  be done in the area outside of the  CRA?  

 I think that is a very  questionable practice. And the allegations  that I have heard about shifting  money around to get that money is  something that may or may not be  legal or illegal, but that -- but  it doesn't sound very ethical to  me. That is an issue that is not  in my -- I brought that out because  I think people need to understand  that some of this stuff needs to  be  looked at.  

 I think the point he is trying  to make -- is that one, you will  get an argument from the city that  the money is generated within that  city from the increment. That is  true, if the anchorman gross. I  think that Mr. Gilreath is right.  Especially if the anchorman doesn't  grow. Because the money has to come  from somewhere else, like the general  fund, and places that grow. His  point is that the money is taxed  across the County. It is a valid  point. To your point about whether  you could use something outside  the CRA -- Dan and I have looked  at this. I think we are both of  the police that, in certain  circumstances, if the adjacent area  is outside  the CRA, but they share a certain  common utility come a or  you are right on the borders of  that there is an interconnectivity  between what goes on in the CRA  and the adjacent neighborhood --  you have to watch that you don't  stretch it  very far. Can I make the argument  that you should use  CRA Fonz for example, to continue  the utility line which goes further  and connects the CRA? I would argue  that you could. I think Dan agrees.  You can make that connection logically  and some cases. But those would  be individual cases. You have to  watch that you don't stretch that  very far. That is a way I know you  could use it outside the CRA.  

  That has been a piece that  I have been very  concerned about. Is whether or not  the CRA is designated for a  certain area. And if  the  politeness -- blight occurs outside  of that band -- boundary, I have  been told that you cannot use it.  Only in the area that was the designated  part of  the CRA. And in some cases it is not necessarily  so.  

 I would argue that in  rare cases, generally the answer  would be no. You couldn't use it.  But I think where there are certain  shared services, like a shared utility,  I think you could make the argument  that, in essence, it is all connected  to the CRA. You would have to look  on an individual basis. As a general  rule of thumb, no. You would stay  within the area that is defined  as the CRA.  

 I  don't think the state statute  created CRAs, intended for cities  to use that  as a means to tax other citizens  outside of their borders, for economic  development purposes. That were  not in a blighted area. That is  the crutch of it. There is no one  in this county that is more in favor  of economic development and I am.  I get to see and  value the direct value and benefit  of it. I know how that we need it.  I'm greatly in favor of us  having it. This is a tool that can  be misused. And the key and use  of that is the  definition of blight. And when  that happens -- you can  have borders expanded to areas that  are  not blighted, where you will use  -- that has probably been done.  You can use that as a key to kick  off the funding. We had  one here in DeLand. Where a subdivision  was going to be brought into the  Spring Hill subdivision. Has  the highest blight characteristics.  That was a good one. But the subdivision  rose up. And the subdivision association  came to the city and said, you are  not going to include us or call  us blighted. We think that  will affect people not wanting to  live where we are. That all needs  to be looked at when these things  are created. And I  don't hear that side of the discussion  much as these things are being talked  about. It is a side effect. And  that is kind of why I am saying  what I am saying.  

  I want to thank you for talking  about  that, Morgan. And I think we ought  to,  Mr.  Dinneen, seek the services and input  of Morgan as we proceed  with the CRA so we have that input,  which I think is vital to our decisions,  as it relates to CRA. Thank you  again for  the presentation. Excellent presentation.  I look forward to more dialogue  as we proceed with CRA. Thank you.  

 If  I may --  thank you very much, Morgan. Very  informative. I could not agree with  you more. This is  to sack, the more knowledge and  information we receive, as far as,  if it is a  blighted area, is this going to  do what we are achieving  -- my favorite term you used is,  when is this a success? And  when is blight over? Those are  great terms. I will definitely look  forward to working with you on  these projects, if the Council would  like to work that into  the program. With all that, Mr.  Dinneen.  

 One  final comments. One other comment  on some of the things Mr.  Daniels said Wylies Mill Road [Indiscernible/Audience  Question or Comment].  

 Would you like to introduce  them?  

 I would.  

  Cornelius --  Becky Jones.  

 Stand up and be proud.  

  [Indiscernible/Name] and Gary Steffan.  I want to say something special  about Gary. Gary  is a former Vietnam Marine. Gary  has been working for us for 40 years.  And he could have retired  last year. He stayed until the 28th  of this month. Because he worked  with us on  tax role and a lot of numbers  around that. He extended his retirement  time to get us through the pulmonary  tax role. And that  is just absolutely incredible. Thank  you.  

 Thank you.  

 [Indiscernible/Name] is the  operation manager.  

 Once a Marine, always a Marine.  

  One comment on something Mr. Daniels  said. I think it is very important  and needs to be focused on. If you  really do believe it should be a  focus about jobs and not  just streetscape or whatever --  this is one of the things we have  to ask the appraiser. We have never  done this before. He can do this.  He can give you that commercial  industrial mix to start today. He  can also talk about whether that  is deteriorating, whether it needs  investment. And one of the things  you can look at an the CRA is, are  they trying to change that makes?  Which relates to commercial activity,  industrial activity, jobs. What  I would like him to do -- when you  look at this -- I do think that  is a big question. I think he could  show you, for example, in the CRA,  which percentage falls in those  categories. What condition it is  in and whether you are  looking at expanding the percentage  of that in the category, like taking  residential down and doing  that? Or is there a need to upgrade  because of deterioration? Which  would then relates reinvestment.  Those are the things -- I think  that is one thing that  Mr. Daniels  was getting out. That would be real  substance that would be job  related substance. That at least  you could look at from a physical  characteristic. We never shared  that before. I think he has that  opportunity to give us that information  if you ask him.  

 I had a publication last year  that was chosen as publication of  the year by the  assessors  group. On using percentages of different  classes to see --  to help in future land-use plans.  And you can look  at, overtime, what was there and  how many of this, that and the other  you had. It appears to be a typical  mix of different properties in  an area. And you actually could  dash at some point,  it is like a little metric  model. And say, here is the mix  we would like to see. And if you  can  do that -- which you can do,  and I would invite you to see the  article out on  the website. You can look at all  of that stuff and on the -- in  quantifiable terms, when it comes  to mixes. We are in a free enterprise.  But the free enterprise system  has demonstrated, overtime, that  certain percentages of different  types of land  use exist. I went  back literally to the 1800s and  ran all of the property classes  through the entire spectrum and  looked at what it would look like  with any city or county. I actually  compared Florida to  other counties. And got some  statistical consistency for all  that. That is not why I'm here today.  There are a lot of ways to look  at data when you want to get into  looking at data.  

 Mr. Daniels.  

 Indeed, this is what I was  getting at. It seemed like  a static model. Really what I want  is to see the model put  into motion. And see what the result  is going to be. Because we are supposed  to be looking at  the future. Not, what is, but  the future. That is what CRAs is  about. The future.  

 I do not disagree with anything  you said.  

  Thank you very much, Morgan. And  thank you for  the presentation. We will move on.  

 Today's item number two. We're  running a little behind. But we  will catch up. And limitations  of additional theater  Homestead exemption,  Mr. Dinneen.  

 Thank you  Mr.  Chair. This exemption is an opportunity  to give additional Homestead exempt  into seniors. This obviously  was passed and is now in the  Constitution. It allows governments  to do this. I spent time looking  at this issue. Actually before anybody  spoke to me about it. And  really believe that knowing the  nature  of this council and knowing  the narrow focus of this opportunity  for the exemption, that would  go to a  group that the Council has historically  supported in terms of reducing taxes  or keeping the  tax low, that I believe this is  an opportunity for the Council,  should they choose, to take a leadership  role when looking at this exemption.  I looked at it and thought it made  a lot of sense. I thought it was  in the nature of the -- of historically  have the Council to use  these things. I put it on the calendar.  I have since talked to all of you  I believe about the nature of this.  And what I am recommending is  that -- while we have our own  issues financially, this will not  negatively affect us that significantly.  But it really could, on the other  side of the coin, help  people that do need help. And in  that  case, I said it before you, try  to get that as soon as I could so  you can discuss that today and decide  whether you want to move ahead with  the exemption. I do believe that  your review of this and what you  decide could have an influence over  the  other communities. The other cities  would have to do this on the room.  I don't believe we should tell them  what to do. But I  do think -- they wouldn't listen  to  us anyway.  

 [ LAUGHTER ]  

 Though they think we tell them  what to do. I do think by putting  this  on, they would have an idea where  you are at. And it gives you an  opportunity to discuss this today.  And I do think there are seniors  out there that really would like  to know whether you are interested  or  not in moving this direction. But  my recommendation  is that -- I think we can afford  it more then they can, not having  it. So I would recommend that you  consider that for today  for adoption.  

 Okay. Any other staff comment  on that?  

  Okay.  

 If you do passes while Morgan  is here, what I have asked him to  do is give you information on how  we  would proceed. And he also has statistics  on how many people it would affect.  He and I have talked. And I know  that personally he thinks it is  a good idea also. Given the direction  I get today, he is here to answer  questions.  

 Okay. With the Council like  to hear from Mr. Gilreath before  we go to  our comments? Joyce wants to hear  Morgan first. Could you give us  some information as to Gilreath?  

  This is just three or four slides.  I will  be quick.  This was number 11 on  the ballot. You are familiar with  that. It was passed in Volusia County  with 60 to % of the vote. It basically  says  that the property value affected  would be less than to hundred $50,000.  And the big  key here would be the permanent  residence -- someone has to have  lived in that for the past 25  years. There are 3400 properties  in the county that would apply  for this. We have a low income exemption  now and we have that many people.  And we have in our database when  they first applied for the Homestead  exemption there. That is how we  identified the 3405  folks. Of those, 2441 live  in cities. If you passes, they will  get the exemption on the county  even if they live in the  city. If the cities pass it also,  they will get additional exemption  from  the city. A lot of folks don't really  understand how that works. That  is what happens there. So that is  up to  the cities. The numbers are for  Volusia County. These  are the millage rates involved.  And the total dollars are  just $121,747, which is a lot  of money. In terms of  $200 billion, it is not a big chunk.  And that is your business to deal  with and Mr. Dinneen business. The  city money, for your information,  breaks out  this way. We will also put this  on the website if anyone wants to  see it. There is $99,000 that will  affect the cities. And those dollars,  per city, based on the people that  we know about, so you are  talking about for  folks, who in my opinion, could  really use a break. Low income,  $27,000 or  less, annually, over 65 years  of age. And they have been in the  house for  25 years. Those are solid citizens  who have been around for a long  time that don't  have much. I hope the cities build  this thing  in individually. Ormond and Port Orange have a little bit  of [Inaudible/Low Volume] there.  For some it is $12,000. For most  it is not a lot. That is all. Thank  you.  

  Mr. Chair.  

  Mr. Gilreath said everything. I  might say a little about the detail.  To be clear for those that may not  have seen  the written agenda materials from  the County Council, what you are  doing today is deciding whether  to give  direction for an ordinance to be  heard for you at a  later date. Giving policy direction,  this is not the  ordinance adoption.  

 This is not the first rating.  This is just where we will  give direction.  

 Right.  

 I will tell  you that there is a statute that  says you have to have something  in an ordinance by December 1 to  get it on next year's tax role.  You can deal with that anyway you  want. But we already have these  people identified. We have  their income. They were made to  fill out  another application. But  I can get that on a 2013 tax role  two months from now, if you tell  me to.  

 All right.  

 Mr. Cusack.  

  I do have one  citizen participation. I was going  to listen to comments and we were  going to offer Mr. Thompson -- or  Mr. Thomas, his chance  to speak.  

 After  the councilmembers.  

 Thank you Mr. Chair. Thank you  for the  additional information. And when  we get  an opportunity, Mr. Chair, I would  like to recommend the adoption of  the ordinance establishing the additional  Homestead exemption. And I think  that I would also like -- I don't  know  how long that has to  run before we can actually have  the first and second readings so  we can have this ready to go by  the end of  the year. That would satisfy the  timeframe.  

  There will just be one hearing.  We could have that back to you  in July, meeting the publication  deadlines.  

  July meets the publication deadlines.  I would move that when it is appropriate,  Mr. Chair, I would like to move  for the adoption of the ordinance.  

 We have a motion.  

  Second from  Ms. Northey. Ms. Denys, your second.  

 Mr.  Gilreath, thank you. You answered  all of my questions. This is a very  proactive stance for the  County today. We are setting the  standard here. And I thank you Mr.  Manager to bring  that forth. And in such a timely  manager. I have to tell you that  I have received constituent requests  from constituents that have not  lived in their home 25  years yet. So there  is always exceptions. But nonetheless,  this is what  it is.  

 There is another low income  senior exemption that the county  gave to our seniors several years  ago. I believe only three cities  have  enacted that. And there are substantial  dollars associated with that for  low income seniors. And a lot of  cities have enacted that. It is  up to  them. I want to say that.  

 Thank you. I would like to add  that that is one of the reasons  why I believe bringing it  forward -- this Council was one  of the only that  enacted that.  

 And that is actually the segue  into  my response. That the  two constituents actually --  

  I need to -- they approved the they  approve the low income senior to  an excellent  -- extra 50,000.  

 Thank you.  

 Mr. Wagner.  

  I will agree with that  as well. I  just hope that the council -- my  concern is that there are some negative  aspects to  this. It will hurt the housing market  in the sense that these people will  not want to move. People that are  setting up for it -- at the 17 year  Mark, will not want to sell  their home. There are things that  will happen from a philosophical  standpoint of becomes real. The  next item that is coming up on  the agenda, I hope people view as  a measure to offset some of this.  I don't believe property taxes are  a fair way to deal with things.  But it is the mechanism we have.  

  Ms. Northey.  

 Thank you Mr. Chairman. It is  just the right thing to do. The  voters weighed in on this. And I  think it was one of three items  on the ballot that they --  of a bunch of different items, that  they said aye  to. It was not just seniors. It  was across the board. And I would  hope that the colleagues in other  jurisdictions do the right thing  as well.  

 Could not agree more. Mr. Thomas.  If you would like to step up to  the podium. As you walk up, I  would like to make my statement  that this is something that finally  I do not have to pay my  mom's taxes.  I'm glad that the voters stood up  for this thing. I think it is a  great thing. Personally, when I  was a kid, one of the greatest things  that I had growing up in Florida  was -- my neighbor lived there  for 40 years. If we ever had a question  or problem, he was a nice guy. You  would go knock on the door and say  Mr. King, I have a question. He  would help  us. As kids. I think there is actually  a big benefit to having people who  stay in their homes for 30 or 40  years. There is a benefit to  that. Mr. Thomas, if you would please  state your full name, address, and  we will give you three minutes to  speak.  

 Okay. Let  me first stay -- say it  is tough to follow his  presentation. Not a great position  to be in. But rest assured, I won't  be anywhere near him. This will  be short and brief. I am John Thomas.  I reside in  Volusia County, Council  seat two. And resident of Port Orange  for  28 years. I do not have a vested  interest in this in the  regards that I will profit from  it personally. I do  not qualify for this amendment.  But I am concerned about those  that do. I have  always a voted in every election  since I  was eligible. Myself and I. We pay  attention to politics. This is not  so much an economic issue as  a human needs issue that needs to  be addressed. Our seniors  are not doing well in this economy.  That is to stay  give me. At any level. Local  or state.  It is not my intent to make a big  statement here. I think it has all  been said. It has  been publicized. I have been publicized.  My intent here is to go on the record  that I support it and I voted. And  I want to see this amendment enacted.  In Port Orange,  Volusia County, in every city in  the County, including Daytona, Fort  Orange, Ormond, I don't even know  how many there  are. And why you have been thrust  into this position of having to  decide whether  to enact -- I just  don't understand in the first place.  I thought that's why we voted. I  guess I  was wrong. Here is  a statement. And this is really  the only reason I came to  talk today. Other than the fact  I should because I have such a big  mouth about this issue already.  

 [ LAUGHTER ]  

  Hi really wanted to meet you folks  face to face. And I  will enjoy this exposure again in  Port Orange in a few weeks. Hopefully  the response to  the amendment is as sweet as it  was on my years with the Council.  My wife should be here because  I can't cross my T and got my I.  She has the education. I just have  them out. One more minute. Here  we go. For the  record,  last November, the state constitution  amendment was passed by 60 to %  of the vote in Volusia  County. I am here to ask the Volusia  County Council to enact the amendment  giving low income seniors and additional  property  tax break. I believe most people  who voted for this tax break thought  it would be automatically implement  it along with the other two tax  break amendments to  an end when the amendment was passed,  these people will be very disappointed  when their tax bills do not reflect  the break they were expecting when  they  receive them. And again, this is  kind of a job at government. And  don't take that as a  Volusia  job. Why did it take six months  for you people to put this on  your agenda. Just a question. Low  income seniors in this country or  County  are depending on you to vote for  amendment 11. And in time so they  can get the tax break in the  next bills. That is my story and  I am sticking to it.  

 [ LAUGHTER ] Thank you, Mr.  Thomas.  

  Again, excellent job.  

  1PS. A little postscript.  

 I just want to apologize to  any member of the Council in  Port Orange, I am not an expert  at this, I am not a politician or  a lobbyist. It is  about my pay. Sometimes I get a  little loose with my mouth. But  the intent was good. Thank you.  

 Forgiven. Yes,  Mr. Gilreath.  

  [Inaudible/Low Volume].  

 Microphone please. We can't  hear you.  

 I think a lot of people think  this is going to make them pay no  taxes. That is not true. Because  it does not apply  to hospital and school taxes.  

 That is true.  

  Yes Ms. Trento.  

 I  think that we  are trying to do do Jill Jensen  for the citizens  that qualified him him him him  him him him -- due diligence for  the citizen the qualify. I know  it  is the right thing to do to help  the least  of these. And we talk about  the negative impact. This is something  that the citizens have agreed  to say. Saying, let's do this for  the seniors that qualified  for this. Most folks that come here  are not  from here.  My friend can attest  to that . I think is the right thing  to  do. With that said, I think we as  a Council are on  target getting this done as mandated  by  the citizens .  

 Thank you. Any more comments?  The motion is to push this through.  We are giving direction to write  this up. It is a  motion seconded by  Ms. Northey.  All those in favor, please signify  by aye.  

 Aye.  

 All opposed?  

 . Directed, as soon as we can  get that directed at. We will rock  'n roll.  

  Ms. Zimmerman,  we have this note that is number  three on  the list.  

  Good morning. For the moment, we  have all been waiting for. Ladies  and gentlemen, item number three.  The fire  assessment overview. There has been  some discussion in  the networks, on the Internet, in  the newspaper, and the media. All  over. There is  hearsay  statements. This is not an agenda  item. This is not for approval.  This is  informational only. That is all  we did. We directed our staff about  a month ago to come forward, to  give us information on this proposal  that was suggested to  us. And the person that has most  of the information on  that is  Mr. Dinneen.  

 Thank you Mr. Chair. As  the chair said, just so we're clear,  we  were asked to give information to  the Council to, in theory, give  the overview of how an assessment  of this nature  would work. And I think it was reported  correctly in the paper that  this issue really has made  the headlines, so to speak, and  then promulgated by the fire  union. And I have talked to them.  Because they are not going to get  into -- which your not allowed,  the contract or employment or wages  or hours or any of  that. But they wanted to speak as  an endorsement of this concept.  I will allow that to happen at the  end of Marianne's presentation.  What Marianne will do, based on  what the Council wanted, is she  will give you a theoretical view  of how such an assessment would  work. What some of the implications  and questions you have  to answer would  be. Obviously, if at another date  -- because I do not anticipate it  today. Is that another day, the  Council wants to bring this up again  in any fashion or form for  additional information or pursue  any avenues toward  implementation, I would expect that  would come later. With that, Marianne.  

  If  I may. We  have afforded the staff  15 minutes. And Mr. [Indiscernible/Name],  are you present?  

 There you are. We will afford  you for 10 minutes.  

 Mr.  Chair, also we will have Mr. [Indiscernible/Name]  introduce who will speak for the  union.  

  Very well. It's all yours.  

 Good morning. Thank you to the  County Council and County  chair. This presentation --  

 We cannot hear you.  

 I am following Morgan. You can  see the difference. Let me begin  by saying  that this has been tweaked a bit  from the presentation we used in  the briefing. But I will explain  that as we  go along. As  managers indicated, this is to demonstrate  how an  assessment might be constructed  and how it might be applied. And  what the effects  might be. These are not  the numbers. And I will repeat that  many times. Fees are not the numbers  for  the assessment. This is a  construct based on certain instructions.  I will try to explain everything  and its basis. But there  are a number of moving parts that  go with this process. A number of  policy decisions to be made. A number  of allocations to be  determined. All of which create  different effects. And I will try  to take us through all  of those. Assessments are not  uncommon. We have some in Volusia  County now. We use them for  garbage. We use them for storm water.  We use them for certain capital  projects that may be specific to  a neighborhood. Where a group of  people have come in  and said, would you like to pave  the road and we do an assessment  behind that to allocate that cost.  So what it is is  an allocation. It does raise revenue.  But it is an allocation of cost  to a property for a benefit  that is specific to that  property. And that is an important  difference between an assessment  and  a tax. The [Indiscernible/Name]  taxes that we have not cover all  of the fire services as far as fire  rescue and medical provided through  that division. And  it apportions the cost per property  value and any  other  tax. The assessment would cover  the benefit to the  property. It will address some medical.  This is a matter  of legal.  Because the Florida Supreme Court  has weighed in on  this. There is a limited amount  of medical expense that can be attributed.  It is  specifically referenced as being  incidental to another  fire response. But there is an allocation  to be made  there, in terms of expenses. Reaching  a broad. A property  assessment basically stretches  out across parcel owners, as opposed  to the ad valorem tax which is subject  of many exemptions. And many that  may  be exempt. You have examples. You  just created an example of an exemption  that may be applied to a property  that takes their portion of the  cost into a different  lower direction. Stability, certainly  in the last several  years, we have seen significant  fluctuations in property values.  The taxes  produced from the ad valorem sources  have  fluctuated accordingly. Fire  in particular. This was a millage  that was not dropped during  the bubble. And so as property values  came up, the revenue stream  rose accordingly. Likewise in the  period where property has  been decreasing, the revenues have  decreased proportionately. So the  revenue stream for the fire fund  has gone through significant  fluctuation. And assessment is a  fixed allocation to  a property. And does not have that  same type of fluctuation.  

 Complex process to establish.  You said the tax levels every year  during  your budget process. And assessment  requires  a very  specific implement -- implementation  process involving, notice to  property owners  and allocations. And public hearings.  It is involved. It is very regulated.  And we will talk about that more  at  the end. The assessment  policy decisions. Starting with  the budget, there is nothing magical  about an assessment. It produces  money but it doesn't make  money. It is an allocation methodology.  And what occurs here is that we  have to start with, what is the  budget to be covered? That is the  first decision. We then go through  categories of properties. We  would like to look at how many types  of properties we would  be  assessing. And that is the approach,  by category. It is residential,  non- residential, commercial, they  can't. There may be subcategories  within those  general categories. The allocation  of  cost. We have to look at  the budget. And determined, how  do we allocate cost in terms of,  what would be specific  to a fire response? What is specific  to a medical response? That is the  general allocation. It is somewhat  helpful  but not absolute to think, what  is a benefit to the property and  what is a benefit  to people? Because medical cost  are people cost. The example being,  if we save somebody in a fire --  Highway accident, it is a people  cost. It protects you wherever you  are. Not just eating associated  with  a property. It is not a simple allocation.  It can be done on a  number of basis. We will talk  about that. The allocation of cost  of property categories. It can be  approached a number of different  ways. We can look at an experience  base. How many incidents are associated  with different category types. But  also, what is the risk of certain  property categories, in terms of  what they present generally as a  level of risk. And what capacity  do we have to produce in order to  respond to that type  of property. Exemptions  and Capps. These are common in  tax situations. Where you approach  and assessment. I think you would  find the same request made to you.  There will be folks coming  in who are not now paying a portion  that would feel that their exempt  status should  be continued. Cats are a common  construct and assessment. They usually  go with properties of significant  size or acreage. And they are intended  to say, do I charge every  acre of vacant acreage? Or do  I cap it  at 600? That is a number to  be  determined. Maximum rates. This  goes with implementation costs.  When an  assessment is having a implementation,  there is a number identified. If  that  number is $100, then under the  assessment process, you may wish  to establish a maximum about that.  So that  you do not have to repeat the administrative  process for several years. So  if I had $100 today, I'm a set a  maximum rate of $150 to allow  for growth over time without having  to repeat the implementation process  and the notice requirements.  

 The  assessment structure. As I mentioned,  we would be  looking at a portion of expenses.  Splitting them between fire, rescue  and medical. Those are the general  categories. It is the people versus  property, again, to meet you the  standards of the  specific benefits to the property,  which is the requirement of  the assessment. We will look at  the residential portion  of cost. And the fire  District residential --  excuse me. It  represents today over 80% of the  revenue stream. And if you think  in terms of what the fire District  looks like, it is  primarily residential. And of course  large swaths of vacant property  out there, both public and private.  But not a lot of commercial. Not  a lot of industrial. Not a lot of  nonresidential  structural activity.  

 The  assessments apply a rate to a resident.  And that is to stay  common construct. There may be variations  on that. If it is a very large house  and  you are associating the benefit  in terms of the size of  the property. Generally it is applied  to a property, a resident, as a  single unit. And then there is an  allocation to nonresidential, sometimes  by  size. But in this case, by anticipating  other factors, coming into  the allocation to the  nonresidential properties. That  allocation, that unit, would be  commonly called, a dwelling unit.  And equivalent dwelling unit  or EDU. We  have REJ and other assessments.  And then there is  the allocation to vacant land. How  would we approach that? Is  that experience-based? It is not  that we have a lot  of wildfires. And yet wildfires  represent a significant investment  in resources  and allocation when they occur.  So how do we strike the balance  between the  capacity committed to a particular  type of fire  versus  frequency? I am going to repeat  my disclaimer. And these samples  are intended to illustrate how a  method  would work to identify the variables  that  are part of  this methodology. And their relationship  to each other, and the effects  of allocation.  

 First example I used here,  the variable. The first one at the  top is the $19 million  budget. That is simply to say, we  are trying to produce that  budget. This is what is aligned  with the current revenue, annual  revenue stream today. And so this  is  to say, if we were simply to reallocate  the budget, as it  exists today, or as we are trying  to achieve today, this is  what it would look like. We would  start with that  $19 million. As I mentioned, today,  residential portions of that revenue  stream is  about 80%. And if residential property  was  to maintain that portion of the  funding burden, 15-point to million  dollars would be the  budget attributable to the residential  area. This is not the approach we  would actually use. I am trying  to hold constant, some of the current  conditions, to illustrate the relationship.  So if residential continues to carry  about 80% of the burden -- and then  we look at the split of the  benefit between how much  the property benefit is for the  assessment and how much is the  medical benefit, we could  split 50/50. This is another  variable number. That allocation  could be 60/30  or 70/30. You could get to an allocation  of cost whether it is fire  or medical. We then divide  that budget eye the number of residential  parcels in the District. To produce  a unit cost. And in this  case, dividing $7.6 million or half  the budget for residential, by the  number of residential partials,  will produce a unit  assessment cost.  

 The next example. Here I have  simply changed the  budget applied. And the math is  exactly  the same. 80% of the  total budget, 50% of the residential  portion, divided by the number of  parcels produces the unit  cost. The cost is proportionately  higher we are trying to produce  higher budgets.  The next series of slides work with  some of  the variables. The property would  have both an  assessment and a tax allocation,  that would apply  to it. Current millage  today, 3.615. On a  property, residential textile value  of $100,000. Taxable value after  all exemptions. This may be a property  assessed  at $150 that has two exemptions.  And so the taxable value  is all I and using here. It is after  exceptions. Taxable value of $100,000.  The tax burden today would be  the $363. If  I assumed that by moving half  the budget to the assessment  side, and I have to have half on  the tax side and  either for drop the millage  by half, I would have a  50% tax at half the  millage for $181. And an  assessment at $150. For a total  bill  of $331.80. So for this property,  at this value, with all of these  other assumptions,  this property would have a  lesser burden.  

 The next slide, we are trying  to see basically a tipping point.  Where to properties  do better? Where do they feel  an extra burden? And it appears  to be about this  $85,000 Mark. Same math. Current  tax. Current millage. $308. With  a  50% allocation to the tax of 50%  of the budget to  the assessment. $304. You can see  that this is about where  they seem to come together. I am  running out of time. [  LAUGHTER ]  

 Fear the not. In the interest  of equality, we will add a minute.  

  Okay. Finally,  this is the lowest taxable valuation.  In this case, I have  used $50,000. Math is the same.  Current tax today, $181. If  that tax is in  half and added to the assessment,  their bill comes to  $241. You can see, for a lower value  property, the cost burden  goes up. Next. The effects of this cost shift.  This is  just generally --  the outcome of  an assessment. It pushes  cost downward to spread  them out. You have lower value residential  property, as I  just demonstrated. Churches, nonprofits  and private schools, who all enjoy  tax benefits that would not be president  -- present on an  assessment process. AG  likewise would enjoy tax benefits.  Not subject to an assessment. And  vacant property. In terms of the  -- please go back one more. Let  me put some numbers  to this. While the properties around  the tipping point may differ, there  is no difference -- question that  the properties below $50,000 would  feel this in some tangible way.  The number of properties in that  category -- parcels and  that Cadbury, 23,000  plus. Churches, about 163. Nonprofits,  plus or minus 50. Private schools,  20. What hundred  $85,000 -- 180,000 acres of AG,  and vacant property about  78,000  acres. That has to give some spoke  -- some scope of impact. The process  for assessment, we would have to  adopt the resolution for the assessment  by the end of  the year. In the spring. First-class  mailings would go out to every property  owner that is the subject of the  assessment. And then there would  have to be public hearings to adopt  the role by September 15, in order  for it to go on the subsequent  tax bill. Any questions?  

  Marianne, I would like to add  two points. One, we  are giving an overview of the theory  of it, as we were  asked. The administration, we are  not rendering an opinion on whether  you should change the way you collect  this money or not. Either way, I  don't think it is appropriate. I  do think it is clearly up to the  Council on how you collect money.  Obviously  it is my responsibility on how I  spend the money you give me. The  other thing is, and I think  this is really important, because  I think there has been misinformation  -- maybe not a clarification that  should have been. We have not talked  about it  before. I  neither  nor -- believe that you can totally  eliminate the property tax and use  the  assessment fee. We believe there  is a split you can come up with.  You can argue back and forth what  that split is. That could be --  we do believe that given the number  of people that may not be  happy, he -- you could be litigated.  I do not believe that we think you  can do that  at 100%. The idea that you could  completely eliminate the property  tax, we believe can be  sustained. That  is that. Thank  you, Marianne.  

  Mr. Wagner,  did you want to answer that?  

 What I am hearing from people,  is that there are so many counties  that do it. The conflict -- can  we write a letter? Depending on  the  Council -- which I support, can  we write a letter to the Attorney  General asking him for an opinion  on it?  

  There are some that are doing it  and some that are not.  

 It is not really a  matter --  it is an exercise of authority.  And I don't think  that it is something the  Attorney General would agree on.  The basis of my opinion is that  the city of North  Lauderdale versus  SN properties, the Florida  Supreme Court 2002, which says essentially  that emergency medical services  are providing a general benefit.  And so  I don't think you can do  100% assessment. There is a  later opinion from the fourth District  applying and  allocation method in the city of  Boynton Beach. I do not have the  case here. In  the case, loss support that you  have reasonable discretion. But  I don't think that  the  case supports the idea of taking  100% of  the budget and putting it as a matter  of special assessment.  

  That is one of the issues that I  have. Other people are doing it.  That is not a good defense.  

 Everyone is smoking pot in the  room and the cop says, why are you  arresting me? I understand as an  attorney.  

 Obviously there are people  that  make feel agreeable about a special  assessment. I feel the cautious  approach is to tell you what the  Supreme Court  has said. If there are assessments  which are at the  100% level, that leaves -- if you  don't take into account what I  think is what the Supreme Court  said, you leave yourself vulnerable  to an assessment. So it is a challenge.  

 The other thing --   Mr. Ragnar, is that I do think that  when  you divide with the percentage is,  one of the arguments can be, if  someone was sent on a fire call  and they provided medical assistance,  especially BLS, on a fire call,  I think that is different. I think  you can argue that the medical apply.  We have so much evidence where we  were dispatched to a call that was  not dispatched thus far. In fact  the predominance of what we do is  emergency medical. For us to argue  that none of it applies, I am in  agreement with Dan. I think we would  be giving you the wrong advice.  If you  could apportion it so that the property  tax could be significantly reduced.  It just depends on how much you  agree to do.  

 [Captioners Transitioning].  

If I could just speak to  Mr. Wagner's --  

I have three council members  that have a question for you, so  don't go anywhere.  

I did a lot of calculations just  trying the look at some of the different  thoughts, and one of them was I  took that  whole $15.2 million  and again, that same number -- what  it does in effect is take the assessment  up to  about $300. So some of this is  like squeezing a water balloon.  The cost moves. It shifts among  people. It doesn't go away, but  it does move. So the effect of that  is the assessment comes higher.  So for those not paying taxes, the  burden has come up proportionately  through the assessment. If  I pay $100 in taxes and now I  have a $300 assessment, someone  else will many down. So it's  a cost allocation.  

I agree, but the  problem is that when anybody  switches the tax to a fee-based  system, which is a type of user  fee, over the years, that has a  tendency to grow, and you end up  with a new tax. My point  is if we're going to make something  a sole source dedicated funding  source, it needs to be that, so  I don't want to open the door. That's  why I think it's important to  have that.  Ms. Den whys,  you have --  Ms.  Denys, you have a comment?  

We're not addressing -- > Let  me make  this clear. Mary Ann under my guidance  was asked to give you an overview  of the theory. We assumed because  it would make no sense not  to assume this, that the first thing  you decide is if size of the  budget. I have no, I understand  indication that you are changing  that. So for it to be additional  revenue, you have to make a conscious  decision, a tax through assessment  fee or a property tax, an increase  to get to the  $19 million. You decide what the  budget is. I want to clarify  for everyone that's listening.  

That's good. And the second question  is a legal question. We're talking  about challenges. And I don't know  if I want to throw up a red flag  to the AG or anyone else, but here's  a question. The fact  that we're a  charter county, does that put a  veil with the courts with a challenge  of this? I  agree for this model to  work, we would need to completely  nullify the  millage associated with a fee. That's  the only way that it  becomes acceptable. So my question  is, should we be challenged, and  I'm not afraid of a good  challenge either, but would the  thought that we're a charter  insulate us from a challenge?  

No.  

That's not what I wanted to hear.  

Well, I think, many of  these counties that impose the  special assessment on non-charter  counties, they do so under --  they get home rule authority  by authority of the legislature.  We get there by different means,  but I don't think it makes any difference  in this case. The theory is that  a special assessment benefits  the   property. Sew So your entitled  to deference in the exercise of  discretion, but the same would be  true for a county commission or  a city commission in  a non-charter county.  

Thank you, Mr. Chair.  

You got to turn that thing  on when you talk. Mr. Daniel.  

I have a question for Dan. Dan,  have you looked at what these other  counties are thinking, what the  legal opinion of the county attorney  in those counties is? Have they  written any memos or anything to  support their position?  

I have  looked at a number  of resolutions. Marijuana seems  to -- Marion  seems to  put 100%.  

He's one of ours, isn't he?  

He is one of ours, but was  not there at the time of  adoption. The same consultants that  did the Marion  County assessment and addressed  their commission in a session are  the consultants that  were  employed by Boynton Beach, whose  allocation was approved  by the 4th district. So in the  one  case, the -- I'm  not sure I know all the  variables.  If you wish to make a policy decision  saying that you're going to allocate  all the this to a special  assessment, I just would do so at  the caution that  the ordinance may be vulnerable  to attack on that.  

It's something I would seriously  consider if I thought that we had  a legal basis to  do it. So I would be interested  to hear what the other  counties think. The consultants  for  Marion County must have thought  it was workable. I'd just like though  know what their thinking  was.  

Well, I -- I'll try too gather  what information might be available  on  that, but the Supreme Court hazarded  itself to it, and the 4th district  has approved a  methodology.  

What was that Supreme Court  cite  again? 7825 second, 343.  

Thank you,  Dan.  

Ms. Cusack.  

Thank you,  Mr. Chair. Mary, when we had our  discussion yesterday, we talked  about this cost split of  50/50.  

Mm-hmm.  

Remind me, tell me, why is  that right?  

Not saying  it is. [ Laughter ] I've  tried to I understand ever indicate  that as one of the variables. In  order to make that split, it may  be helpful to talk about some of  the other assessments that are out  there. In order to make that split,  it can be done in different ways.  Some of them, Boynton in particular,  seem the approach it based on their  response history. So they looked  at a body of work  historically and said, here's most  of what we do. Certainly  has some validity. But aside from  that, if I looked at  our body of equipment and said what  is the majority of our  investment in cost? That would be  a fire apparatus. So  it would not be 50/50, it would  be a different allocation. So that  number is not  necessarily 50/50. To hereafter  extent more  expenses go into the  assessment, the  assessment will come up, and the  tax is come down if what you're  trying to achieve is the same  budget. So certainly that is a  variable. It depends on annals of  your cost,  your expenses, your history. It  would take much more work than  we have done to date to determine  what that allocation  would be.  

That kind of answers  my question, but it doesn't clear  my mind  as to what  is applicable here. What is the  bottom line number that we need  to get where we need  to go?  

Bottom line number  would take a much higher degree  of study and analysis and a  number of decisions on your part  to get to  the number.  

So we have work  to do before we move in  any direction. But I'm not certain  that  this assessment  fee molding -- -- model -- > This  is the model of how it would be  assembled, but there are  a number  discretionary decisions to be done  along the way to be plugged into  a construct and get to a number.  

So -- yes.  

The theory of essential  assessment is there is special benefit  to the property. So you're going  to have to  take  -- analyze your budget and you're  going to have to break that down  and show in  a reasoned way, and the court is  going to give deference to the reasons  that you apply,  how the fee that your  imposing benefits the property.  So you really can't say because  the departments vary some from place  to place, you can't say  that there's a  certain allocation that can be had  or that -- you don't work from the  amount of  the assessment  backwards. You have  to get  there by taking what is the amount  of the operations that you think  are necessary, and then  ail date --  allocating that. There are a lot  of decision points along the way.  And while there are -- there has  been discussion of exemptions and  caps, each  of those are  subject to legal  question, and you have to have --  there should be a rational basis  for  determining those. These will apply  to all the properties  which are in the  unincorporated area, some of --  many of which are exempt either  by reason of income or  by the use  such as charitable  or religious. And you have to  determine what's the appropriate  allocation to industrial property,  for  example, or to business or  to  agriculture -- agricultural. So  it's hard to -- you can have  an illustrative -- at  this  point, all that can be  done is say what if the  allocation were 50% as Ms.  Connors has donor what if it's  70% or what if it's  90%? But without going through the  process and you Medicaid those  legislative determinations ultimately,  you can't say what the number is  at  this point.  

So therefore, we have to  -- we're not in a  position, based on what I'm hearing,  to make an informed decision as  to the direction which  we should take because we don't  know the ramifications as it applies  to  the  assessment versus the method which  we're using today.  

You can have a  generalized Doctor ex-. Whether  or not you want to go through the  process -- you can't give the specific  direction until you go through it.  You can know certain things, I mean.  You can know the methodology, the  legal requirements, and that you're  going  to apply across the board. But  you can't know  that a  given piece of property in  the unincorporated area is going  to have an assessment of a specific  dollar amount as of this time.  

If I may, I think I  understand this. Our  first step -- correct me if I'm  wrong, is that first number. We  need to know  if  it's $19 million,  $6 million,  or $50 million. We  can't really do anything until later  on today.  

Not unlike your  earlier discussion. This is a means  of allocating the cost that you  any is appropriate.  -- that you think is appropriate.  And there are reasons to think that  it's the fair way to do it. It  is a more detailed way of getting  there.  

Mr. Patterson? Are you  done? I'm  sorry. Sorry. Mr. Patterson.  

I like the fact that we're having  a discussion on this because I think  it's important and getting back  to me, we always need to be thinking  out loud,  which can get us in trouble sometimes  but it's important to have it. We  talk about the fact that this needs  to be revenue-neutral, but if  you go into it, you're  going the -- to have new  winners and new losers, and that's  of particular concern. We just directed  staff to come up  with anard anyones to save our seniors  that help them with their property  taxes and now we get a  new assessment. I don't want to  be lined up against the law  by a southern lady at my house,  and not save or seniors. They could  pay more in an assessment than they  might be in property taxes. It's  a suggestion. I have to look at  my ag community out there. What  are we doing to them? It  troubles me, and I don't want  Mr. Hesster to come up and take  my farm bureau membership away  from me. Our ag community  gets hit hard, just trying to stay  in business. I don't know how that  assessment would work, how expensive  it would be for them, so that could  have some problems there. I  do know I have  a second home in Tallahassee that  I used when I was in  the legislature. They consolidate  the services, you have one city  in the county, and  my utility bill, I  had  a $3.53  bill for emergency  medical services. So I know Tallahassee  is doing something. It may be a  combination of taxes and  an assessment. So that's kind of  -- and I'm not living in  the town, and I'm paying it, but  I don't mind it. I think we really  need the look at what we're doing  and who we're doing it to and  try to figure out what's really  going to be fair in the long run.  Dan, you wanted to say  something?  

Just in  response to your initial statement,  it's really  only revenue-neutral at the macro  level.  

Right.  

Ms.  Denys?  

Question. In your presentation,  you used  residential properties. Define residential.  And I'm saying that for  argue's sake here and where I'm  going in the discussion.  

That number, in a font that  I can barely  read, included single family, condominiums,  mobile homes, and I believe those  are outside of  parks, residential  cooperatives, acreage  not zoned ag, multifamily less than  five units, and a couple of  residential vacant.  

So I guess my question on  this, commercial is not -- >  No.  

So for argue's sake,  and looking at this, because I find  it very interesting that the same  concepts seem to be coming up in  our discussions. Return on investments,  we talked about that with the  CRAs, and a term used with  tax shifting inequities. This appears  to be the flip side of  that in the tax shifting. We're  talking the same concept. As  a taxpayer advocate, I need to  be able to explain  and justify why we're making  these decisions broad-based. So  if we're going to be looking at  a tax  shifting inequity and a user fee,  why would we not look at  all Parcells, not  just residential but business  and agricultural -- > You absolutely  would.  

You would have to  do that. Excuse me more interjecting,  but you'll have to do an unanimous  of industrial lands. You'll have  to do annals of  institutional lands.  

But does it need to be  this complicated? Can it not --  > Yes, ma'am, it will have to be  this complicated. If there is any  point to be made here today, you  will have to -- at the -- you  will not  be  --  the characteristics of the property  will be  understood.  

Understood. Just looking at what  we prepared today, and  I share  councilman Patterson's concern going  forward, it appears, it's a very  real fact, that we will be shifting  part of the tax burden or fee burden,  fee or tax, whatever it is, to  some lower property values and other  citizens that have not been  paid.  You're using the service, I agree.  But are we not doing this  with waste management, for  example?  

Waste management is a good  example of I'm going to say a relatively  simple assessment. We do an  assessment, and it's for a  pick up, examine you get two  cans, and it doesn't vary with the  size of if property. Basically,  you get two cans a week, and the  same pick-up service goes to every  property. So that's a relatively  simple assessment compared  to this. It doesn't include commercial  properties, which is one of the  things that makes it a  lot simpler. It is  only residential. Storm water, again,  relatively simple because you can  look at terms of the service in  terms of a measurable quantity of  space, of area. So it lends itself  to the mechanics of  math. This assessment is more complex.  It calls for a number of  allocation decisions and determinations.  Because you're not just looking  at the size of the property. You  can look  at its  characteristics  and its use. For larger homes,  which pay a significant tax now,  I'm sure there are folks at the  lower end that would  say, well, that is a consistent  with your insurance. You  have a $500,000 house. I don't.  Why don't you pay more because you  pay more for insurance. That's how  I look at this. Other folks may  say that same equipment is coming  to each property. Why aren't they  paying the same? So there are  relative merits on both sides.  

Thank you.  

Thank you, Mr. Chair.  

Ms. Connors.  

Yes, sir.  

How many -- I don't know if anybody  else caught this, and I caught this  and have been kind of mulling it  around in my  brain. 80% of the  -- > Of the revenue.  

Is gent rayed by -- >  Residential properties.  

What is the 20%? Can we have  a number of that number of  Parcells?  

I do  have.  

I guess  we sate 4 million  of the nonresidential.  

That percentage  is here. About $4 million is allocated  -- > I'm not looking for  money, I'm looking for parcels.  

I can give you per Sennages  by categories.  

I want to know  parcels, total  parcels, nonresidential parcels.  

Here's the rub. Once we leave  residential, it's not just the parcel  that's  at issue. A parcel with  an assessed living facility  is different than a parcel with  a warehouse. So it's not the parcel  any  longer that's the defining  unit the way it is with a house.  That's why we would have to come  up with methodologies to look at  different property categories and  say what  is their reasonable burden of the  cost. But it would no longer be  on a parcel level.  

I mean, I was just looking  at -- we're talking parcels of  residential houses. I understand  a warehouse is different than a  nursing home, but we lumped  in condos, which is very similar  to a nursing home, especially here  in Volusia County because they're  stacked up 25 stories, and we were  talking about about assessing the  same amount of money on a condo,  or is that per unit in the  condo.  

Let me jump in. There could be  a difference,  Mr. Chair.  

Here is what this discussion  is not -- discussion is not about.  This was just an information session.  This subject is so complicated  that if you were going to go down  this path, the next thing I would  have to do is figure out within  a strategy, because I think it would  take every bit of the next  year, you'd probably want to bring  in the different groups that would  be affected, and you'd want to hear  from all them, and then make every  one of is these  decisions. If you want to assess  a con dope different from a house,  then agriculture property, and how  many acres is in a unit. What if  you have a structure on it, a barn  on it. You would be  Medicaid those individual -- you  would be making those individual  decisions, you're looking  at conservatively, a year of  hearings,  knowing the comments I have gotten  from council   members. It's very complicated.  

That was my point that I  was attempting to make. This is  getting to be a very, very  complicated process. We're talking  -- and I was just going to go for  a number, and I know somebody out  here has a number of parcels,  just parcels of property, and now  we're going to sit here and say,  all right, once again, I'm  reminding everybody, this is not  something we're voting on today.  We don't have all the information  to vote on. I'm just  pointing autocomplications. I like  simple. If I can touch it, it's  a jellybean. Cool. Simple. I  don't care what flavor it is. We  have several hundreds of thousands  of pieces of property, maybe, and  we're talking about  50/50 baselines, 20%  is residential, what does a fire  service need when they go to a  nursing home. Do they have to take  in all the  oxygen tanks that's going to be  part of the cost because we're talking  about other medical. This has gotten  very, very complicated. I just wanted  to point out we were getting into  some very  lengthy conversations. And it's  probably going to take us a year  in this process to figure  it out. Please, Mr. Wagner.  

There are a couple of  concerns,  and this came up as we were trying  to figure out how to properly  fund services, and we're dealing  with brownouts. A  second aspect that no one has discussed  is until we take these measures,  I don't care what amount of money  you spend on economic development,  you're starting behind the line.  There are many people in front of  us. Until we look  at the inequities we  create by Emilage rates, number  we get that number lower,  and personally, I think Volusia  County has done a good job,  we've cut, but until we take the  lead and say this is a way to  start, fire services through a fee,  what that does with business, to  bring in jobs, remember,  jobs, jobs, jobs, until you take  you are manies like this, this is  not going to change. Mr. Palterson  talked about a special group that  he didn't want to give  upase membership, I say maybe it's  time to give it up. Until you  take measures -- and I'm  the Democrat here, I have had two  Republicans say it's a bad idea.  To not want to move forward  on something that is in the best  for the county, this is that type  of measure. You then go to the cities  and say, hey, this is something  you can do that is a fair  way of taxing somebody, and that  will bring in more business,  property values go up, sure. Some  of the entities  that are paying zero, are going  to have to pay a couple hundred  dollars? By the end of the day,  yes. Do we take a chance  and do 100%? This council  is ready. Now, people have to not  worry about getting re-elected and  start making decisions about what's  best for  Volusia County.  

[ Applause   

No, we don't do that here, ladies  and gentlemen. Thank you. In response,  I'm talking about the 50/50 thing  that's so  complicated. It's causing everybody's  brain to hurt. If we wanted  to say 100%? Yeah, we can crunch  the numbers. But the proposal before  us  is 50/a -- 50/50. And  this is overly  complicated -- it's  just one example. This is where  we're starting. We are starting  to have a conversation. We're trying  to figure it out.  

Thank you,  Mr. Chairman. Actually I was  hoping we would here from  Mr. Maris, because this was an issue  in the union. I sat with him  in a meeting and wanted more information,  and  boy, have I got the information.  I will tell you, early on, I thought  this was probably a pretty good  idea. And generally speaking, you  would think an assessment would  be a good idea. But the numbers,  and we haven't gotten to that point  yet, but the process, and the numbers  we looked at as part of the presentation  indicate a that is a significant  amount of lees losers in  this deal. And that's what we have  to be concerned about. It isn't  about membership in  somebody's organization, it's about  a lot of unincorporated people  and businesses and ag land that  is on the west side of  the county. So it's comfortable  for those who have a lot of cities  in their district to take a position  that is impacting a lot of interests  in a lot of areas. And I'm going  to listen to  Mr. Maris and  hear his presentation, and I hope  we can come to some kind of  idea of where to go NEC, but this  is not the answer  or as simple as what I thought it  was going to be in  the beginning.  

Well, with that,  Mr. Maris --  you want to talk first, George?  

I just want to introduce  Jeff Maris. He is the president  of the  union. A lot of times, people  sit back and take potshots. They  have been actively trying to  solve a problem. I  want to commend them for that for  working on the changes that we're  trying to do. So with that, I  want to introduce  Mr. Maris.  

Good afternoon.  

Good afternoon.  

Finally.  

I would like to give him two  additional minutes, please  because -- in fairness. So 12 minutes,  sir, please.  

Good morning, council  members,  and thank you  Mr. Dineen for allowing  me to make this presentation. I  don't think I will need 12 minutes,  but we'll try to get through it  here. I'm here  representing the firefighter's union  and changing the support for fair  services to a fire fee. We feel  the fire fee is a fair way for all  residents of Volusia County to pay  for fire services, a service that  is available to everyone. Further,  we contend that a large number of  those who pay very little or nothing  at all for fire services utilize  the service  the most. I have some  run numbers that we ran on some  of the mobile home parks in Volusia  County, and there were  211 responses on these  four mobile home pawks. That's 200  calls for service over a year  period in 2012 to those  mobile home parks where they  pay very little to nothing for the  service. We're not saying those  who use the service most should  pay more than those who use it less  as the was is available to all,  but we support everyone paying  their fair share. Regarding the  current system, here's an example  of why we think it isn't fair. In  Lake Helen, three neighboring home  owners having the same risk  of fire and/or emergency and  having the same fire services  available pay the following in  fire tax. $342, $433, and  $768. The home owner pays $342  gets the same level of protection  at the same risk and just as  quickly  as the home owner  that pays $768, and they live next  door. I think we can all agree that  fire and EMS services are vital  to the residents of any community.  Therefore, there has to be a way  to fund these services in a stable  manner. With a fire fee, the only  fluctuation in the fees would be  by your choice, and not something  that you can't  control, such as  property  values. In closing, the  union is not suggesting some huge  budget increase, just stop  the  bleeding. We believe that  a fire fee would result in a stable  revenue source that is fire to home  owners stability  in insurance rates, and stability  in public  protection. Thank you.  

Any questions from  the council?  

Mr. Maris,  have you  seen the work that  the council staff, that the manager's  staff has put together, and have  you looked at any of those issues  as concerns about the process and  how we get from here to there, or  is it just the position that  we need to do this?  

Well, the first that I have seen  of that is today.  

Is today.  

I haven't seen it until  today.  And I did call on  Marion County and speak to  a lady there, and she indicated  they brought in a company, a government  services group, and this is what  they do. That it was  rather simple. They helped them  set up the structure, they give  recommendations, and I think I  have sent some of you charts on  denture structures. There are different  ways you can do it. It can be complicated,  but it doesn't have to be  complicated, either. It can be rather  simple.  

When did  Marion County put theirs  into effect?  

I'm  going to approximate five or six  years ago. I'm not sure.  

Okay.  

Ms. Cusack.  

I'm watching the screen.  

I did, but -- > Thank you so  much for  presenting today. I have  a question, and prior  to my question --  has been asked an as much as  I'd like to know the nuts  and bolts as to this fire  assessment fee. And  particularly, named off three homes  that were very close and how  does it happen that there is  a difference in that  assessment fee? Is that based on  property?  

Yes.  

On property value?  

It could be exemptions that one  or the other may or may not have,  also.  

So if we went to the   assessment  fee route -- > You could set  it up so they all three pay the  exact same amount.  

Okay. So your saying that --  we are not  experts here.  

I'm not an expert on it, either,  but I have done   research.  

So you would recommend that we  do further study on this to  make --  

Yeah. My opinion is if you talk  to some of these other counties  and asked them how complicated it  was to really get it done, I don't  think it has to be  that complicated. There is a Supreme  Court case for Faying EMS or a  fire fee, but I believe some of  the  counties pay out of the general  fund. That's an option to make  it where it's legal and  another thing, instead of a millage  rate, you could do an EMS  assessment  just for those who have buildings  on their land. So those are options  I believe to get around the fire  taxon there, and you could  take the fire tax completely off,  cheerlead satisfy some of the council's  concerns.  

Thank you. I think that we need  to  explore this and try to get some  good, solid numbers here. As a  council member, I'm of the opinion  that we need to do what we need  to do in order to  be fair and  have equity for all of  the citizens. Everybody has to help  some.  

Yeah.  

I don't have a problem request  that, so I would be interested in  making sure that  it's fair. Nobody should walk away  with a smile on their face.  

Yeah. That's what we're interested  in, too, is fair. And I know  it was stated that there would be  a lot of losers. But we don't look  at it as  losers, we looked a it  as they have that service coming  to  them, and they would  be paying fair fair share  instead of certain people making  it up for others. If  anyone calls 911, we come  and help. So to argue that I don't  pay anything right now but I want  the service isn't a good argued  right now, I don't think.  

I'm sure we will have  more di log soon.  

Mr. Wagner?  

I would like to move forward  as  well in what steps are necessary.  There is a lot of discussion in  this, and I think it leads to  the right place. I don't think there's  enough information for some of the  council members, even myself. I  think we need  to keep going forward. What do you  need for that, from a management  and legal standpoint, Jim?  

I think we need direction as  to what particular part of the information  we're  looking for.  

I gez your motion would be  to direct staff  to begin  the process --  a special assessment  study for the year 2014.  

Let me suggest this. I don't  know whether this is what the council  wants to do or not. If you want  us to do something, I would be remiss  if I didn't say this is -- there  is no, hesy answer. It is not simple.  It will not be simple. It will be  very complex. That doesn't mean  you shouldn't do it, but you're  going to have to make -- all these  choices have to be made by the council.  If you want to go down that  path,  and like I said, on the  administrative side, we don't have  an opinion. However you collect  the money is up to the council.  I have to deal with the   realities of how much money I have.  If you instruct us to go to the  next step, the next step is the  beginning of a long process. We  have to say here's what the process  would look like, and here's what  you have to do. Obviously, you need  to have someone engaged  and do these kind of rate studieses  because we've done this before.  This would be a lot more   complex. They'd have to show you  what those key decision points you'd  have to make. One of the examples  used was do you make all residential  units the same, do you take any  variation in the units? Like  Mary Ann said, it's like a  balloon. You reduce one, you have  to make somebody else pay more.  So if you have a rate study  firm,  they can tell you what are the Dee  decision points you  want. Knowing  what I know about each council member,  I would believe that  you would want to have some opportunity  for those groups that are going  to be affected to give to me before  they receive a bill that they didn't  know they were going to get. So  I think that you probably want to  give everyone an opportunity to  have their say. I'm just  assuming that, but that's normalitily  how the council does things. You  want to hear -- one, it would help  you make the decision of how you  would clarify different issues.  A good example for us is, I really  need guidance from the council,  you might want to hear from the  ag community on what's fair. Mary  uses a  cap on 600-some  acres. Nobody in  the administration can make that  decision. I need a rate study person  that would help give you the questions  so you can answer  that, and you  would have to tell me  what input you want from groups,  if any. So if you said Jim, what  do you do next, I would give you  a strategy of how to get there,  what kind of consultant we would  have to hire and give you an outline  of the stops. That, to me, is the  best way to prosecute seed. I'med  no trying to overcomplicate it,  but I would be remiss if I didn't  tell you that based opt fact that  I think everybody is going to have  a different perspective on this,  there is going to be a lot of decisions  to make, and we would give you a  strategy on how to get there.  

If I may, first,  Mr. Maris, -- I have Doug  Daniels next. Is that right, or  are you responding to  the manager?  

I'm sorry. The  manager started talking.  

I need to clarify something I  said. Also what I would have to  do depending on when you want this  to come out on what tax roll,  we would have to have that strategy  set up so you get all the questions  answered and get  things moving  so you can fit the  time frame for the next tax  roll.  I have to looked a how you fit that  in, in the time frame so you can  make a decision and make it on the  tax radiological.  --  tax roll.  

Dan's over there waving.  

I just wanted to clarify. When  I said that you could not eliminate  the tax,  I'm  assuming -- that the  cost is -- of the fire service  is allocated to the same  group of people that there is today.  In other words, that you're not  transferring costs to the  general fund. If your transferring  it to the general  fund, then, well, that's its own  set  of issues. The stution says you  can't tax city redents for services  that are provided exclusively  in the  unincorporated area. The fact that  your talking about the MSD or  MSD plus, which is the fire  fund, that fund as essentially today,  has only tax revenues available  to it. The legal point is  that you  cannot provide a  special  assessment, impose a  special assessment greater than  the amount allocated to that property.  So given the circumstances that  you have in  MSD, unless you're going to try  to raise money from the general  fund again, which has its occupy  separate set of legal issues, then  the only other available source  is tax funds. So I  don't think there is a disagreement  on that aspect  of it.  

Mr. Wagner?  

Sorry for cutting you off on  that.  

I don't see this as an attack  on agate all. I know they were singled  out because a couple of them are  here, and I'm friends with them,  but we're talking about a couple  hundred dollars. We don't even have  the  framework. It may not be  that much. It may be minimal. As  we go through this process, which  Jim, there has Tob -- just has  to be like there was for  the garbage. People came and spoke  and we listened to people's concerns.  So I'm not saying, having a meeting,  hey, everybody, we're going to  discuss that. We have to handle  everything before this council.  It would be no different than anything  we is have done before. Since we're  talking about ag, ag would recognize  the fact that you would lower  the millage  rate, say,  4 mils, there is going the be more  business here. Who's buying ag?  Who is buying the product? There  are so many benefits to lowering  the tax, to everybody that you can't  just look at this in a  microscope. This is not something  that you say, look at how much they're  going to pay here. You have to look  at it  gloatingly. There are studies  that are -- globally. I think all  the council members need to  be educated on how much of a difference  that will make. It's a way to lift  this community up. Don't looked  a it as just some people are going  to pay more. As far as representing  mostly cities, I probably do. So  it looks on its face  that it might be easy for me, I'm  going to the cities if trying to  sell this as well. This is a way  to get our millage down and  really be in a  fair system. Will some people be  against  it? Absolutely. Every issue, that  is true. We're getting more -- we're  giving up some access and getting  more access, but there are people  against it. It happens on every  issue. I accept that fact. But the  point is, it's a good thing to do.  There is a lot of questions, a lot.  But in theory, makes a lot of sense,  and I think we can go forward on  that to gather more information  and move forward. I think it's a  positive thing we can do. It's the  right thing for the community as  a whole, for Volusia County.  

If instructed, I will give you  an overview of how to get there  and the process you can follow.  The one question I had, so nobody  gets a misunderstanding, when your  talked about taking away,  let's say 90%, I'm  still concerned you could take away  100%, but  just so nobody misunderstands, is  it only people that would reduce  are the unincorporated people. The  cities, this has nothing to do  with them. I don't want people thinking  it would reduce the millage in the  cities. Only in the  unincorporated  areas.  

When you're talking about the  county taking the lead on something,  Morgan was here, and we were discussing  the reduction for some of our seen  why are citizens, it was said, the  county takes the lead, the cities  should follow. This is the same  situation. That if the county takes  the lead and the other communities  recognize it, and we're going through  the process, and it's an open process,  I'm going to put a motion out there,  by the way, to direct staff  to begin the special  assessment study, the cities will  be reading that. They will understand  it more. They would not have to  duplicate that. And there are  other things this may lead  to. Believe me, fire services did  not bring this up to me, but what  if you could bring  evac under an arm of fire services?  There are things that can be done  county-wide in the future. I think  this is the first step to try to  do it, but I  make a motion to direct staff to  begin the process for a special  assessment study.  

Can I have a motion and a second  to direct staff to --  can I read your notes  real quick? Can you please reread  that into the record.  

It's a motion to direct staff  to begin the process of a  special assessment study.  

That's the motion and it was  seconded by Ms. Cusack. We will  now continue with discussion. I  have a couple of questions, Mr.  Daniels, if  I may. You said your number of calls  in a trailer park, 211, and that  was in how long a period of   time?  

That was during 2012.  

And this was by the fire department  am request.  

Yes.  

So your telling me there were  211 fires in a single trailer  park?  

No, we are respond to  medical calls, also. My guess  is it's 80% medical, if not  90%.  

And these were medical that you  were dispatched to?  

I don't have the breakdown  on fire/medical. I just know they  were calls for service. It could  have been a power line down or a  car fire, medical   call. [Overlapping Voices]  

Probably 90% of it is   medical.  

80%-90% is medical.  

And these the fire department  were dispatched to.  

Yes, sir. Mr. Daniels is next.  

We do have  a motion -- > We  have a motion and a second.  

We need to act on the motion.  

Motion, second, discussion, we're  still in discussion.  

You were asks questions.  

I was just asking a few questions  for clarification in the discussion  part. Mr.  Daniels.  

Okay. The property tax system  is so riddled with exemptions that  I think is  unfair, I'm not troubled by the  fact that there will be cost  shift in this. There should be.  That is the whole point. With need  a more broad system of paying for  services. I agree totally with the  comments before. I think  Mr.  Wagner was angling in that way.  The other is, I took a  quick look at that Supreme Court  case, and what they seemed to hang  their hat on is there was a lack  of evidence that medical  services  affected the value of the property.  I think that is total BS. There  was no evidence presented to the  governing body, the legislate inch  body, of the  city, that  was true. I think we can  dig up evidence that emergency medical  services affected the value of  the property 

     -- just because they had  no evidence doesn't mean that we  can't come up with some. I  see the Supreme Court was  somewhat hostile to the  argument,  but it was based on a lack  of evidence. So I wouldn't abandon  the idea  of 100%. I am much more in favor  of this if it's  100%. I don't like the  bifurcation. Thank you.  

 Ms. Denys.  

I totally agree with 100%,  and also, going back to  what councilman Daniels said in  the  CRA discussion, but at  that point, we're looking  at data.  For the future of  Volusia  County, if we can  drop the mills to 0, that will be  a historical move for  Volusia County. And it will be  historical. It absolutely would  be. And I would support that if  we do away with it  hundred%. I think we can  get there.  

Mr. Daniels? Did you push  that purposely?  

Yes.  

Oh, you did not?  

No, he did not. That is  you.  

I'll go ahead as part of the  motion to direct staff to start  the process for a special  assessment  study for 100%. I  any the specific is important.  

Yeah. The specific is 100%.  

I will accept  that amendment. I will accept that  amendment.  

The second did accept  the amendment. Any further discussion?  By the way,  we have some  that we are yet to hear from. You  want to go through all   these? Mr. Dineen? We do have a  12:00 thing. Is that time specific  today?  

No. We have to  recon veen.  --  re  -- reconvene. We're oak in terms  of being able to show the next item  and being a little bit late on the  union negotiations and still make  our 2:00. So you have leeway to  take on the next issue.  

I have yellow  paper.  

You can definitely listen to  the comments. We have one, two,  three, four, five -- we  have about 20  minutes'  worth of dissertations at 3  minutes apiece.  

Mr. Chair, what I would  suggest, then, I thought you were  talked about the next item, we have  enough time to handle that with  no problem, and we could put the  next item off, which I would suggest,  until later in  the afternoon. Because it's time  certain, but it will be later in  the day. I think what we should  do is maybe announce that that would  be in the afternoon because it's  really just an overview of what  we're  doing with mitigation  for wildlife  and trees at the airport.  

Okay. Let's start  this  off. Item four, .  

Item 12 was pulled off the consent  agenda?  

It will also be  this afternoon. That's what the  -- that will be also later  this afternoon. Sorry about the  time delay on  that. Let's go ahead and let's  sit right in a  row  here. Miss Padgett, you  will  be first.  LaSalle  Ibratien, Basse el? Maureen  France, if I can get you to sit  in the front chair,.  

Mr. Connor, seat number  two,  Tony  Ledbetter, take seat number three.  As soon as Ms.  Pigic is done, we  will rotate.  

Item 12.  

That will be later this  afternoon. Okay.  

Maymy -- item 12, they snuck  you in here. Okay. That's  all right. All right, ladies and  gentlemen, first person  up  is  Margie.  

415 oak river drive, Port  Orange Florida. I'm executive  director of Volusia tax reform,  and I want to say kudos,  Josh Wagner,   exactly why Volusia tax reform was  formed because our system is broken,  fair, and inequitable. If more exemptions  we add to our broken tax  base, the more unfair  it becomes. Ms. Cusack  to answer your question why these  properties  pay $345, $400, and  $76 to a  fee? It depends upon the  year you purchased  the property. And homestead exemption,  which caps everything. So  those people purchased different  years. That's what makes it unfair  and inequitable. I'm glad to see  the motion that you all had set  forth, and I pray that it gets  voted on  almost unanimously. We feel that  obviously, the  word, simple,  is not in government language. That's  obvious here. However, we feel this  can be a relatively  simple matter. Number one, number  two, Marion Countity is not the  model to look at. We have  looked at many counties in our state  of Florida and in the nation. The  best model to do a  fire assessment is  Lake County. We must  keep it  simple. Kiss. Keep it simple, stupid,  is what they say. We feel l that  it -- we feel that it should be  a flat fee for every  parcel. We have found out  there are 102,000 parcels  in unincorporated Volusia County,  of which 15% pay no  property taxes whatsoever. In our  public records request, the information  we have  obtained, there are  approximately 2000 parcels that  pay the  bulk of the pyre budget  of approximately $20 million. Let's  do a flat fee on all  those parcels on the  102,000 parcels. On a $20 million  budget, you're talking about $193  a year,  about $16 per  month per parcel, the cost of  a pizza. We believe  that's fair. And the figures that  the staff provided was not  accurate, as they so stated,  because residences -- my daughter,  who lives  in unincorporated Volusia  County, pays $95 a year towards  the fire fee, and her  house is based on $65,000. One  more thing. Fire does  not  discriminate, neither should fire  tax, which they do.  

Ms. Marie forensic.  

Thank you very much. I would  have to also --  name, address.  

Marry France,  1340 coconut palm circle, orange  Florida. I agree with councilman  Wagner and many of the  comments here.  We have so  many assets to build  upon, and why is Seminole county  blowing us by, when we have an ocean,  two  rivers, the Intracoastal Waterway.  We have three sports, and  five colleges here. Something is  not right. Why are  we wondering? The answer is  taxation. [Captioners transitioning]  Other parcels are paying through  the nose. I brought some of the  tax bills from some of the parcels  out there that you may be interested  in hearing. [Captioners transitioning]  Spartan electronics, wouldn't  they love to have their taxes  be more fair and  employ more   people?  
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TRADERS INN OF 11 --SHKUMBIN SHERIFI ANOTHER HUGE EMPLOYEE FROM VOLUSIA COUNTY $5, 8 00, IT IS TIME FOR FAIRNESS AND SET UP FOR SUCCESS, WE REALLY BELIEVE OF WHAT THE PROPOSAL IS BROUGHT FOR RANK AND STYLE. THEY'RE NOT ASKING FOR AN INCREASE. MAKE THAT CLEAR, MAKE THAT IN THE MEDIA D MAKE IT DONE. I WAS ASKED TO MAKE A COUPLE OF COMMENTS. YOU MAY KNOW HIM, GALLOWAY, HE'S A LONG TIME COMMERCIAL OF THIS AREA. WE SHOULD BE MAKING THEIR SHORT WEST BUT HAVING THE SECOND HIGHEST -- S anything that our leadership to do of the cost of doing business from the commercial point of view is greatly appreciated, we need jobs. Thank you for listening today. 

Mr. Connor. 

There Mr. Chairman, Anderson drive and Ormond beach . We certainly support the concept of a user fee and I applaud Mr. Wag near comments that it should be 100% user free the problem with the property tax -- too many people don't understand the cost of government. I had a typical ratio of one tax reformer to 20 to 30 people asking for free stuff. We empathize with the dilemma in front of you because that happens at every budget meeting. The only way the people become aware of the cost of the government is they pay the user fees. Now, the ones paying the bills for these property taxes are speaking out because we know that they're going to be budget hearings coming up very soon. We have four suggestions for the counsels. I am going to run through them briefly because of time. Number 1, the evacservice and 911 dispatch over the past years. Yet, we -- this is costing taxpayers millions of dollars, two--over the past 13 years the echo Volusia program -- this is costing forever to run out of money. My funding private colleges and buying beach front land. We need more transparency in the project as suggested by the chair. When you use the roll back rates when property values are falling I think we are obligated to use them, otherwise wise you are shielding government from the downturn of the economy at the expense of taxpayers. And last is once that we raised before. We think it has to be address at some point. You need the lobby governor to prioritize the hospital districts. Property owner pays an 8-12%. Over the past ten years they -- almost half a billion dollars out of property values and what have taxpayers have gotten in return? The governor's commission publish TD a yearlong study in January concluded there is no discernible difference of the health care of Volusia county as a result of these districts. Trust me the taxpayers will make up any funding they would hold and I will throw a fundraiser for you at my house if I can still afford to live in it. That's all I need to say, remember my last expression is the one that counts. The mill LIJ is killing the village. 

There is no -- item number 3.  Basal? Okay, I cannot say the last name there.  If I can have your name and address. 

Ton ny, nor Monday beach -- I appreciate what you said, I agree everything my three friends said here. I have communicated with a lot of people over the last week about this issue and hundreds of e-mails and communications and most of my conservative friends I have talked to, they're in 100% agreement with we cannot raise taxes anymore. The fair thing to do is make the tax a fair system. I appreciate y'all moving this thing forward to investigate it by taking it off the tax roll and putting it in the assessment field because I I believe that solves the problem. I think this is the best route to go and I will support all of you for helping to do this, thank you. 

Wow, that was pretty quick. Thank you very much, no other participation? Calling once, twice? It is now close. Mr. Wagner, you got a lot of C UDOs. 

Thank you , I am sure I will get a bunch of e-mails. There is a case of the first DCA I can read them, it is specific to this point and I think it is pretty much says of what you are saying. So I think we are safe personally, we'll see. 

Okay , no other discussion. Seeing as there is none. There is motion on the table to direct stamp or move forward investigation and to how we may proceed with the 100% . Miss Cusack, no further discussion all those in Fair signify by I and all those oppose? It is unanimous. Maybe we can get a hold of somebody down there and see what they did. Yeah, we'll figure it out. With that ladies and gentlemen, we do have some business to continue with. We'll be in recess until 2 p.m.. 

I  am on. I hope I wasn't being recorded.  

All right ladies and gentlemen,  we will be recommitting in a moment  or two. If everyone would please  take a seat and make sure your electronic  devices are turned down, off, silenced  or  vibrate or whatever. And we will  have a full council here,  so I guess we will reconvene.  

Good afternoon ladies and  gentlemen. Item number four. This  is Mr.  Rick Karl, Karen appeaser and  Jamie Seeman. The contract management  for wildlife mitigation.  

Thank you, numbers of the council.  I'm here a sure  airport director today, and John  Murray are  operations manager. I'd like to  quickly if we could show you a quick  film and  show you how quickly these  wildlife strikes happen. Very  quick, does show you, this is in  Manchester a  few years back. A single bird  strike,  right  there. Boom. You how quickly that  happens? That's what it looks like.  We had a similar incident about  10 years ago. We never  want to hear those words.  

If I could  jump in here, the reason I asked  Mr. Crowe to come down was, and  put this on the calendar, I just  want people to understand  that  this issue, while we are very sensitive  to the environment we have to be  subject to safety around airport,  and birds are one of the  single largest problems, if  someone  has one. And not just  so you would know what to make sure  the public understands that when  we do these actions, it really has  to be done  to protect people.  

Burgle take out a plain faster  than anyone realizes and that's  a  big  issue  here.  

Can we  get the  PowerPoint?  

Probably not. As he  said,  this --  

Sorry about this folks, we have  some technical difficulties. I think  a bird  hit the building.  

Well let's go  to  plan B.  

This is the property we  are  talking about. In 2009, the USDA  completed  a  wildlife assessment, and also very  high on the agenda is to relocate  the water on the airfield which  is also  a wildlife attracted. And we  included a wildlife management that  includes removal of the trees and  now we have grant money. But we  are asking for you to do  is  read and these are a wide variety  of activities that need  to  be done. And those other wildlife  litigation activities we currently  undertake, so  we are here to answer any questions  if  we  have any.  

, movement  for approval.  

I second.  

It  would be easy guys.  

I would signify  by saying I.  

Although supposed to? Thank you  very much. Have a good  day Mr. Karl.  

Next item  number five, proclamations.  Building safety month to Orange  city relay for life, work against  Mother's Day, the Eagle  Scout  Elliott  Eckardt. In Rotary club of  Daytona  Beach west.  

Entertaining a motion? I haven't  approval from Ms. Cusack and a second  for Mr. Wagner in any  discussion. All those in favor signify  by eye. Although supposed  to? So Kerry. We  had two motions. Item six,  approval of minutes. No approval  from Mr.  Patterson. Second, Mr. Wagner. Any  further discussion? Being non, all  those in favor signify by  eye. Although supposed to?  So Kerry. Item seven approval of  minutes for April 18th. I have  a move for approval  by  Mr. Patterson. And  signify by I?  Although  supposed to? Okay.  

Item 12, this is the license  agreement for the chuckling and  park my bike  trail with Southern off-road  bicycle Association incorporated.  

I saw some people running around  here a  few minutes  ago.  

Mr.  Byron? Mr.Bailey.  

Mr. Patterson looks.  

I want to move approval  of  the item.  

And I  second that.  

Okay.  

Could I make  a  comment too?  

Should we let Mr.  Byron  go-ahead?  

Do you have something to say  Dave?  

This is a great facility and  a great project that we have   a chuckle in part. I do want to  think the park staff, the  legal staff and our risk is tougher  trying to work this out. Jokes have  been great to work with,  and I think we have a great facility  with great recreational service  for a public. We've made some safety  improvements out there and I think  this is a good date.  

One other thing. I Council members  that  were here before, you will remember,  I think this is a perfect  example where  we made. We made a  big deal. We made a next session  to allow a liability  that most  people to close this activity down.  And the council  said to be, Mr. Manager, can you  find a way to make  this  work affects.  

We went through, and I think  we ascertain what the real risks  were. There's always risks in this  kind of thing. And there  are a few things out there, and  we had  to remove them. I think it's a great  partnership and I think it showed  that we could be flexible and creative  and try to make something work that  works for everybody and assume some  risk while we are doing it. I applaud  the staff and the organization that  works  with us.  

Thank you. Mr.Wagner?  

Jim kind of took what I was going  to say. I was  going to plot the south, we had  a lot of discussion on this one  and I think it's evidence of how  great of program it is  by the amount  of positive e-mails by people from  out of town. I'm  still wondering why, I  think everyone of the Orange County  people learned  to ride a bike.  

Did you notice too?  

This is great, I was like,  let's keep coming back. It was pretty  positive and that was the reason  we did it. I was glad we made the  decision of the  Council in  the  past.  

And,.  

She's been working very hard  on this, and  I want to thank you all. I know  this was a tough one for you all  that it was the right  thing to do. And it was evident  in the  number of e-mails, and, I  thought, gosh, is there a way to  charge them for that? It was all  out of town. What it means is they  are coming to Volusia County and  spending money elsewhere and that  was an important thing. We are glad  to get  this one done.  

And if the template for what  we do in other parks. And I no you  had to does on the ground  in this one.  

Is a good day for everyone on  this. So it  was a win.  

Mr. Patterson wants to make a  comment.  

Was just going to say, I went  out there and it is  in my district.  

And that's about seven or eight  cars, about 10 or 12  bicycles out there. And I  realized I'm just not quite with  my non-  bike  ready for that. And this old cracker  is going to maybe not tried that,  I may at some point when  I get really great. And when we  talk about the kind of tourism we  are looking for on the side of the  county, we need about several more  of these, and with different challenges  and with our trails that we  have going, it's wonderful.  

Kevin was out at trails Day at  Green Springs, so thank  you for that.  

Any other further discussion?  Seeing none, all those  in favor of signifying, please  signify by saying  TT. So Kerry,  so Kerry  guys.  

Now, we go to lunch, right clicks  I guess we've already  been there. Item 30 A, Saint Johns  River designation as a state  paddling Trail or  blue way. Kelly McGee.  Or Tom Kerry?  

Thank you honorable council members,  staff and distinguished guests.  The item you have before you is  a letter of  support to the St. Johns River alliance  for their application to the  Florida Department of environment  protection, opposite greenways and  trails to designate the  entire  St. John's to designation  is long overdue. We have  designation of blue ways and paddling  trails, and they only  have a designation as American Heritage  River which is a federal designation  in the state. We were hoping that  he would support the letter to go  to  the  alliance.  

Thank you. Mr.Chair, we support  the letter  to  the alliance. The Saint Johns River  is a landmark  for Volusia County. Every time I  go to Jacksonville and cross over  the St.  Johns River, I  hope you  have a place where we call  home. I wholeheartedly support that.  

It might be long overdue, but  we move slow but we keep  moving. And that's where  the  river flows.  

It does move slow but we keep  on moving. I'd like to move approval  and I'd like to thank Tom Kerry  for representing me in a  couple of meetings. And I think  we look all across the counties,  is that correct? Every county along  the river is asked to support designations.  

 That is correct.  

Is taking a little  bit of time  and water management District sent  that in late, so there are  other counties pledging its support.  

I have a  motion for  approval?  

All right. Let's go  to Joyce Cusack.  

I have a question. Are we doing  anything to help clean up the St.  Johns River? The St. Johns River  has a lot of silk in it and it has  a lot  of other problems. It's savable,  I would think, because there's plenty  of public land adjacent to it. So  it's not like a lot of places that  you can't do anything about,  but, the silt over there is getting  terrible. And water hyacinths  are terrible and poison to get rid  of them is not  helpful either.  

Is there any effort to try to  bring the river back to what it  used to be?  

We certainly have a lot of involvement  Mr. Daniels and trying to improve  the water quality  of the river .-full-stop the micro  and macro scale. The microscale  would be the river cleanup in the  spring. Over  500 people show up  in the pool  typically tons of trash out of the  river. On the microscale we have  a sampling program that samples  the entire St. John's once per  quarter in Volusia County. And  we do several parameters to gauge  the health of the river. This  helps the DEP and us to determine  which parts of the river are sick  and which parts  are well. And that gives  us the background on how to improve  the quality of the  river.  

No further upstream, that's  something that typically are somewhat  or utility does and I know they  have several programs going on in  order to keep  the silt back  and in order to keep nutrients and  other things we're going into the  river. So we are kind of  approaching a multifaceted front  to  keep that going. And total  maximum daily loads and other  requirements based us.  

Okay. What  about mosquito lagoon. The brown  tide is beginning to bloom again,  do we do anything down there?  

We have representation on  the Indian River Lagoon, and it's  been a big part of  our discussion  down there. The brown tide or the  brown algae that has went down there  has been a bit? They  are  not exactly and the St.  Johns management district, other  different universities cooperating  to find out what the problem is  there, and that  investigation is  ongoing. And  sampling water bodies, and all  of our information and it goes  a long ways of  fixing the problem.  

Thank you. I just wanted  to add for Mr. Daniels information,  the St. Johns River alliance is  dedicated. That's one of the reasons  we exist is to help clean  up the river. So you can buy  a license tag that would help, because  the license type money comes back  to us. And we are not selling  enough of them to tell us that we  can't continue to license tag program,  so if anyone wants to buy a license  tag for the St. Johns River, it  will go to help clean up. I  also wanted to tell you -- there  you go right care,  20 bucks comes back past 20 or 25  bucks comes back to the alliance  which is a five O.  one  C -- five O. one  C. three, and Senator  Thrasher has put that into the budget  and it can be told  specifically  for doing, and the  money goes to St. Johns water management  District and then put it out  in the grant. So we are  trying but it's hard.  

By that tag.  

Yes,  by the tag.  

We have a motion of support  and a second, and I will find that  letter. All those in favor signify  by aye. Although supposed? I will  sign the letter  Monday morning.  

All  right. Item  number  30. And, the Lenox Avenue Beach  approach  in Daytona  beach. Mr. Glenn Storch.  

The Lexus Avenue beach approach  in order to make way for her what  everyone has recently heard about,  which  is  the complex and  as part of the petition, councils  in the past over the last eight  or nine years, there's been four  or five of these beaches that are  either open on a limited basis or  not open at all to the public, and  they have come before you  can over the previous councils they  can request or abandonment. And  in accordance  with beach code,  they are replacement alternatives  of providing access  to  the  beach. And that's the Lenox Avenue  beach approach that would make the  beach code  and be acceptable. The existing  right-of-way is 60 feet wide by  240 feet long. You have an aerial  before you that  shows that the light blue  is the existing right-of-way, and  what is  being proposed is to replace  the pedestrian portion of  that beach approach,  to the  north and  the northern property boundary.  

It will be improved, it will  be  a sidewalk, and it will be  accessible and compliant as it goes  down to provide access for  pedestrians to the beach.  

This rant is not open during  the cold season, so that's 10 months  out of the year and it's not open  to the  public. It's rarely used by the  beach patrol, they have other access.  But in two months during the year  when tools are removed,  it's one of the ones that is allowed  to be open to  the killer access.  

There is some parking  on the existing. It's not maximized  and it is paved, but it hasn't  been maximized and  striped  for full utilization. But, to address  the replacement of the parking,  the  applicant is proposing the deed  to the  county, an easement or conveyance  of easement on a sister owned property  to the south  near Wisteria Doctor. I think it's  roughly half a mile to the south,  and that would be  a 50-foot wide,  and extends them out to one of cut  to the beach, and they  would improve that  with the parking, and maximizing  the number of  spaces there, and the  proposal there is  that would limit  that  to the 18  particular parking spaces and one  handicapped space. This is in the  city  of Daytona beach, and that needs  to be worked out with the  city. If there is any storm water  requirements, and a landscape buffers  or setbacks, those have to be worked  out with the city and can't diminish  the number of spaces in easement  that they  are proposing  to convey.  

They are proposing that the  walkway on the northside  will be constructed as  development construction, and they  will  be required, until the permanent  one is open and accepted by the  county for maintenance, they will  provide a temporary one with signage  to ensure that the public knows  that it is open to the  public during instruction. And then,  as far as the 50-foot wide  easement to the  south,  again, until -- they have two  years to complete this from the  time this  is approved, or,  the Lenox Avenue  abandonment is repealed. So those  conditions are set forth in the  resolution that is attached to  your agenda item. There have been  -- and I'm sure you have seen some  e-mails. There have  been objections and in summary they  have  primarily been focused with respect  to the walkway along the north  boundary of the  property. It's adjacent to the condominium  property  and I'm sure you will hear  from their representatives today  but from what I've read in e-mails,  there are a couple  of things. One is that they don't  think it's appropriate location.  Some have said they want a  wall between bad  and  the property and they have  had some historical problems with  sunsplashed overflow coming into  that, as far as the wall or things  like that. This is in the city and  will require a building permit through  the city. It still has a number  of approvals to undergo, so that  could be addressed  in a manner. Late  yesterday afternoon, I forwarded  each council member all of the e-mails  and letters that we have  received to date. We have received  a new  more sense than. There are three  that asked that they be read into  the record. I checked with our legal  department and they indicated that  providing those two you would satisfy  that and we would get them  to the clerk.  

They provided that yesterday  and one no one has come. So I would  ask that Marcia, you pass out  to the council. That staff recommends  approval on that.  

Thank  you very much.  

Any other staff report  on that particular issue?  

Okay. We will close  the staff report.  

Now here we go with  public participation section. I  have to  turn is present, apparently Mr.  Storch and Mr. Gold said. Mr.Olson,  are you representing a group of  people here  as their spokesman?  

I am representing the Harbor  Beach  condominium association and there  may be a number of owners here that  I don't  necessarily represent directly but  they would speak on  their own behalf.  

Okay, because -- we have done  this before and if you have a group  of people who will afford  you five minutes versus three.  

I don't believe I will need  that much time.  

Okay. So with the attorneys record  like to speak first or last?  

I like to go  now.  

^-caret well.  

 Mr. Glenn Storch.  

I  address this week to zero South  Bilbo wrote it, a Daytona Beach  Florida. I've had the pleasure of  representing Bayshore capital the  last couple of years, while we came  into being, and decided what to  do  with the property. And  how they came back and you  could look  at  buying  it. And they found all these  vacant properties and they can now  by it for big parcels on the  Daytona Beach beachfront. This is  the first one they are  looking  at developing. And this is  how they been treated by the county  staff and the  city, and Randy weeks, one of the  directors is here, and I told him  not to come because of tropical  storm but he insisted  on coming anyway. He got bumped  a couple of times but he  finally made it.  

Now what we  are asking for -- what  we are asking for is fairly  simple. When we looked at the site,  as you know we have  the problem with the  next Avenue ramp.  This shows the overall site. This  is one of the sites they  bought, another vacant parcels that  they bought. Then they will be partners  with us now for decades to  come. The area where the hard rock  will be is going to be the top area  of the vacant site, and the area  where Linux is his right there,  you can see.  

Did you speak closer into the  microphone of possible?  

How about one  of  these?  

Perfect.  

Now, as she can tell the county  is not exactly been maintaining  this to the standards we would like  to see. And it is close  over time. One of the things we  are looking at is, how'd we make  this work to  create this area as a resort. This  will be a destination as we  go through this process. And this  is what we  came up with. To replace the access  ramp which is really the only pedestrian  ramp at this point, we  decided to build a  beautiful pedestrian access. You  can see it has some linear  features to it as landscaping,  and backed that with the  South  Atlantic Association, and listen  to everything I said, and I wanted  to make sure we had it in such a  way that we could do bicycles to  the beach. We said we would design  it in that manner and make  sure handicapped access was there.  They brought up the fact that  during construction, it was closed.  We agreed to that as well. We have  worked with him and will continue  to work with the  Association because the neighborhood  is so  important to us, and  we are already seeing  property  values increase.  

This has the pedestrian access  we are talking about. Second, you  have the potential for parking,  an actual nice parking lot that  will enhance the beach, and  enhance beach access. Number three,  you are getting 65 linear  feet of beachfront in return for  60 feet. My realtor friends over  on the beachside town that's about  $50,000 extra that you  are picking up. And  four, of course, which is important,  you are encouraging a  $100  million project. So let's go to  the next one. This shows  the plan  itself. And one of the other things  we are doing which is why it's so  important, because the neighborhood  was important to us. We are working  with DOT to create a traffic signal  that would go  from the neighborhood to the hotel,  and then on the other side we were  having a 12-foot wide sidewalk system  that was then going to tie into  the beach access. So we make it  easier for the neighborhood to access  the beach by the traffic signal  and the enhanced sidewalk. And by  the way, the sidewalks right now  are not in  a great of shape.  

And so this would really enhance  the neighborhood access, and by  doing so it will enhance the value  of that  neighborhood  and the value of the individual  property owners of that neighborhood.  

Is go to the next one. As you  can tell, the access itself is on  that one side of the property,  just to let you know. The entrance  to this -- you have an entrance  feature, a check-in area and registration  area and then the Main  hotel itself, then, about 250 seat  art rock Café which will have  live entertainment and can actually  open up so you can have people on  the grass  had out on the beach  listening  as well. And then the parking structure  so there will not be any parking  spillover onto  the adjoining parcel.  

This is the other area  we  are giving. And you  say it was 27 parking  spaces? I think that again today  is about double what you presently  have now. So that's a good thing  is well now. The city has worked  with us as far as  landscaping and plans. Work with  the county as we go through the  process, but if  the county with her a different  storm water system, it would cut  down  on the number of spaces, so the  maximum number that you all want  is what we will put in there and  we will build it.  

So that's really what we are  talking about. It's very simple,  60  feet of dilapidated waterway in  exchange for 65 feet  to the waterfront. This is worse  although we are keeping it  as  an easement. With the exception  of paved pedestrian access, as we  promised the neighborhood, construction  of a new  beach parking process. Or more if  possible. And  the investment of 100  million days.  

And again, we  will  work  closely,  and deal a.  

We have a couple of --  could  could we put  the  slight backup?  

Some of the issues we've  heard, is at Harbor Oaks? Is  that the Main?  

Are verbally  and?  

 Harbor Beach.  

And, people  are  taking it --  how are you all going to control  your parking to make sure  it's  not abuse its?  

Well, people will park  in our area. And customers  will not be allowed  to  park there.  

And I was at a condominium not  too long ago, and they directed  us to put those little things on  the windshield. And he didn't have  that thing in the windshield  they tell you  away.  

And I was hoping, have you talked  to  Daytona Beach, is that of the shorter?  

We have talked to Daytona Beach  about that and they made sure that  they wanted us to clearly indicate  to everyone that wanted  12 sidewalks.  Is  that correct?  

And that  could be something where we are  interested in making a part of the  corridor for the Green wave that's  coming down,  because it's 12-foot wide.  

And, the city and  county are using this and my understanding  is the county and city will be meeting  to look at how  we can use and improve potentially  the area between the hard rock and  a convention center because we see  this all  as  a  synergy. And,  Paul made a point  of coming here  tonight.  

Then finally, you show a lot  of greenery on this  one. It didn't  show much greenery, the one on  the actual parking location. It's  pretty cut and dried. You're not  going to delete data.  

There will be greenery. We were  told the most important thing is  number of spaces.  

I agree with that but you can  put spaces in and still make  it look pretty.  

Will be working together with  the city on that. We will cram and  whatever we can put in  there.  

Thank you.  

I couldn't believe it when I  drove  past it on Monday.  

I have to give credit to my client  because they were the ones of said  it wanted to continue to work with  the county and city to make sure  that it was done properly.  

We were very happy  about your coming.  

Anything else?  

Okay. Don't go anywhere. You  stay  right there.  

It would have to go to the  formal city commission.  

Paul was telling me before that  he thought there might be  six  public hearings. Or five public  hearings. And that was before this  thing was finally approved, so we  are beginning the process now.  Again, I pulled a residence when  I talk to them the other day that  I would be sitting down with them  and  taking their consideration and they  help  design  of  the project together.  

Mr. Daniels.  

Mr. Storch, how are you doing?  

I'm doing nicely because  I've had lunch. After.  

One quick  question,  I'm curious, if they were going  to the café with a vehicle  to park there for that purpose  of?  

Well, Randy or John, do you have  an idea  whether  it's paid?  

Could you tell me first? [laughter]  

I actually need his name and  he's going to speak he needs to  be  on the record.  

Your name and address of?  

Randy beasts, for it to go on  air Road, Ontario.  

Nice to be here.  

So what was the question. It  will be an operational question.  Obviously, if you eat and the restaurant  you will get a ticket stamped probably  and parking will be free. If you  stay at the hotel parking will be  free and included as part of  your roommate. The parking spaces  are required to allow for proper  use of the hotel facilities, the  ballroom and the  café. The café is quite  unique, and I think it might be  the only  hard rock hotel that  has the café in it. The intention  there is to bring the city into  the hotel because that's how you  make a hotel successful. I've been  in this business over 25 years and,  bringing the people that live in  the neighborhoods and in the city  into the hotel makes them  feel like they belong there. They  have their weddings they are, they  have their anniversary there, they  celebrate there and it all  works very well.  

 One other  thing. You know, I  would guess that people who  want to park at  the beach, they would not  want to park at the beach.  Is that permissible?  

It depends on how busy it is.  It's a business like any other  business, and it's parking for our  guests and customers that will be  reserved be  reserved for them. If this access  parking that it may be open to the  public to  use and pay  for.  

Thank you.  

And Ms. Cusack?  

Thank you so much. Mine  is more of a comment rather than  a question, but I just  wanted to say, this is what I think  we ought  to  be about. The  economy here in Volusia County,  I think the hurdles that you have  overcome it will overcome as it  relates to the park and being  a good neighbor to the citizens  in a condo will be addressed, and  I have great faith  and I will welcome  our visitors from 20 oh, namely  if you stay here long enough you  will see some sunshine. Even on  a rainy day. But we welcome you  to Lucia County, and we  want you -- we want to be your  partners in this. We want the  folks in the condos to know that  we value being here and being part  of  Lucia County because you are the  backbone that makes all work and  come together. And we will be good  neighbors to you and it was necessary  to make sure that we can  be fair and  in our dealings. And  without we moved for approval.  

We have a motion for approval.  We have a second  or Mr. Ragnar.  

Mr. Storch. I did have one thing.  Now you are going back the other  way.  

I know, but at some point I will  be coming to the Council to request  a resolution to support the traffic  signal to allow for pedestrian access  across there  for the neighborhood. And the FTO  teaser that will help us to go to  the process.  

I know a couple of people  on the  TPO.  

Now, or Mr. Olson -- yes?  

Could I add something? During  the presentation, this is the first  time  I've seen the delay and  skipping aspect of  this  walkway, and, I think I  saw that it had a hedge  or team concept. And  all the maintenance that I typically  do in the resolution, it does  state that the county, once accepted,  it will accept  it. And I didn't envision -- while  that's very nice and it what it  ought  to be, I hadn't envisioned that  that would be the responsibility  of the county to maintain the landscaping,  and I thought perhaps you  should address that.  

I think this -- the walkway or  a troubling question is on the other  side of the property.  

This one right here that is next  to an part of the hard rock, this  seems like it should be something  that is maintained by us as  far as landscaping. We can include  it in her irrigation system. I can't  do the parking lot  because  it's further away that has nothing  to do with it, but I can agree to  maintain the landscaping on the  site.  

Octave. Mr.Olson, would you like  to speak now  or speak later?  

Very well. Then we will go to  the rest of  the citizens comments.  

Yes sir.  

I understand a  couple of things.  

Could he announce his  name?  

James Olson, 646 East  colonial drive, Orlando, Florida.  

I represent the Harbor Beach  condominium association, and as  you have seen we are the property  immediately  to the north of the  hard rock property. We are not fighting  the hard rock, we want the  hard rock here. The issue  for us is the location of this  walkway, because if you have been  to Harbor Beach, we are to have  public beach access to  our voice with/park and now they  are proposing to put it to the south.  It was your comments from owners  and management problems that beach  access to the North has  caused and does cause. Security  issues -- they will go ahead and  give you that. My concern is,  with a language  of the proposed --  with the language of the proposal  that is incredibly  today, the resolution, you have  heard from Mr. Storch that there  are at least four public hearings  in the city. You heard Mr.  Storch and Mr. Wagner touched on  it, there will be a  number of hearings. My concern is,  the language of this resolution  does not get any we way to the city  to review the issue of where  this will go. We as Harbor Beach  have had less than two weeks to  review this. We have  not had an opportunity to obtain  an expert to review the issues and  we have never seen a plant. We have  not had an opportunity to address  this, but the language  of this resolution, paragraph number  three, they are granting a 15-foot  easement to the director for the  property. There is no leeway for  the city to go back and say,  could it go anywhere else, could  it be anywhere else  too? Couldn't put it to the South?  I understand Mr. Storch's issue,  I wanted to the north. It's out  of sight and out of mind for them  but it causes problems for my client  and those problems you will hear  about later. In order to see the  kind  of language I would like, and I  would prefer to see in this resolution,  you need only look at paragraph  number four. This is temporary beach  access for pedestrian routes and  a location acceptable to the county  over and through. We would like  to see that  kind of language. This will be good  for us in the long run, we know  that. The question is the  immediate impact of another beach  access, literally inches from  our property line. And again, I  will let them speak from my more  personal level at the problems this  is causing. What we would like to  see from this Council today  is a change in this draft resolution  to give the city some  leeway  to consider,  and we can  get an expert to  look at this, we can't notify all  of our owners,  and that's all we are asking  for, the opportunity to  change the resolution to allow us  to at least go to the city and work  with Mr. Storch and his clients  on whether or not there is a  possible other location for this  that meets the county code of within  a thousand feet of  Lenox Avenue. That's all  we are looking at today. So with  that of what the owners because  to the issues and  problems on the north beach access  that they deal with on  a daily basis. Thank you. Unless  there are any questions.  

I see no questions  coming up.  

So here we go. Mr.Storch,  I'm going to need you to move your  posterboard if you could. But then  in the back so we can  put  people up front.  

Of next, Pat --  or  a pre- Peninsula drive. If you could  come up front. And if  Kerry  Gary does get? We are just going  to load the front row so we can  do  this quickly enough. Susan, if you  would join  her husband.  

Steve Starkey if you would sit  next  to  her.  And George  --  Cajun George.  

Ahmed [indiscernible], if I  am close to that, I have  a seat there. John Brady, if you  sit right there in the front row.  This just makes it a lot  quicker for  everybody. And  Lloyd Mackey.  

And Mike  Dennis.  Karen Sullivan.  

And finally,  Michelle  Ball  Ray.  

Mr. Chairman and members of the  County Council, my name is Paul  McKay trick, the deputy city manager  for the city of Daytona Beach, a  director to oversee six to permit  including the planning and redeveloping  department and I've been personally  involved in every discussion involving  the government of  the subject property. This came  out during a  couple  of questions, and  there will be four public hearings  that everyone can provide input  to. We've not seen any progress  I plan for the hard rock project  but it's my understanding that they  intend to present one to the city  for review in the  next several weeks.  

And the city commission almost  a year ago acted on a  proposal from Mr. Storch requesting  approval of the memorandum of understanding  that was tied to an attentive  agreement were not the hard rock  project but the  precursor to that. And the condition  of the time  you unanimously endorsed the site  and agreed to an animal you and  incentive agreement was a worthwhile  endeavor for that. While the commission  of a currently have has talked about  this informally, every comment that  I have heard from the city commission  has been nothing but positive enough  that I would expect when these action  items come before them in  the next  several months. And we hope that  we take action to improve  the vacation today so we can move  forward  for approval.  

Gary.  

Name and address her, and you  have three minutes.  

They need is a very  [indiscernible], 600 Linux  avenue, Daytona Beach.  

Living in this neighborhood  was  a  wonderful opportunity and the overflow  parking needs  to be into  our  neighborhood. And, Daytona beach  is losing all our access to our  beach which is one more straw ticking  away from what  we have now. Thank you.  

 Thank  you sir.  

Good afternoon. My name is Susan  and I live at 600 Linux avenue in  Daytona Beach. I'd  like to begin  by saying that we do welcome Bayshore  is invested in our community and  the proposed hardluck  development. We appreciate that  this investment demonstrates confidence  in the vast potential of Daytona  Beach. We  think that's very exciting. We want  to be good neighbors and we implore  you to work collaboratively with  the  developers, and we will not lose  sight of the residents and the neighborhood,  the people who  are there, even when  we  are not.  

We enjoy the view and treasure  the breeze. We love being able to  load beach gear into our truck or  the trunk of our car and go down  there  for the day. We  didn't by our house is silly to  put down the street at a parking  deck. We treasure the fact that  when we look to the east we see  the waves  of the ocean. It's my understanding  that a understanding that abandoning  a beach access is permitted  under  the  pollution  County -- the county can  abandon and a Mac and access but  only  if in return access that is equal  or superior to that being vacated,  and  within  1000 feet.  

And we can see whether something  is superior to be  subject  to interpretation.  

And  help you understand how it can be  required to be within 1000 feet  of the access being  abandoned and how is wisteria satisfactory  when it's half  a  mile  away. And, not entering, there is  an emergency situation on the beach  and they need to move cars off the  beach, they open up the gates and  people come flooding the beach from  the Lenox Avenue  beach access. And, we have a ISP  and then a mile down  there  to  wisteria. We are lifelong members  in Daytona Beach and I've lived  there all my life. I have been  serving at the Lenox beats approach  for over 50 years and I speak not  just for myself but all the surfers  in that area who are able to bring  their supports to the beach right  there at the Linux  approach and, they are all homeowners  and are able to serve right there  and be able to their vehicle at  the same time and they are in the  water, which is very important.  I don't know  how many of you people have been  married to the beach approach itself,  but if you are in the water, you  can see your vehicle while you are  in the water. And I would like to  see  that beach approach and maybe move  it to the north just  a little bit. And  Bayshore will still have their property  and their parking grudge they want  to put one up there, or they could  move to the south. I would like  to see us keep the Lenox  beats  approach please.  

Cajun George.  

I'm from  338 tribal Avenue.  

Three  minutes of sir.  

The Lenox Street and  attacks  us belong to the beach and have  been maintained by the people of  the city. It is not for  sale were bargaining away. The Lenox  neighborhood  is a completely  to abandon the water access. We  want to keep a review on the  ocean, that is clear. Every single  person we've met so far, we want  to keep  you on the water. And let's not  repeat  the same mistake let's not make  the same mistake, we built  the sixth  floor Greenwich, and a 33 story  tower, and with a 33 story tower  there's nobody in  the area that  would go for a 33 story tower. It's  much too vague, let's put  it  that way. And  in phase number one, and face number  two which is  in 2021 and up,  maybe 2025 or 2030, but only if  they make money and face number  one, but it that way. We want to  make it perfectly clear. But  only in Phase I will we  build Phase II.  

We propose to start the project  on the south side of  the lot. The tower should not be  higher than the local powers. We  wanted to keep our 23  parking spaces. The 23  parking spaces and access for  handicapped, servers, and  our view, and he averted the exhibit.  They sure cannot be a good neighbor  and welcome to Daytona  Beach.  

Thank  you.  Ahmed-- [indiscernible].  

Thank you. Thank you everyone  for hearing us today. I  am a secretary for  Harbor Beach resort condominium  association, and we want to welcome  our Bayshore  neighbor. We are very positive and  be positive to our community, and  be helpful. They are not here to  stop anyone from going forward,  but we are disappointed that we  were not  consulted or talked to regarding  this beach access immediately to  the south  of our property.  

Just a quick history, our Harbour  Beach resort, we spent a lot of  money. This is a 1960 condominium  that we've spent a lot of money  updating the property. Our owners  have spent a lot of time and effort  and made it look very nice, and  then we have a park opening up next  to  us. You  would think, was a  park opening up, it has restrooms  and showers, and that part has been  good for the public, but  all the problems leaves us with  a lot of problems that we have  to deal with. The brawls,  the physical altercation that happened,  it all spills over into our  parking lot, not including the illegal  parking, where everyone parks in  our parking, and we have limited  parking. We don't have a lot  of parking. It creates a lot of  problems and stress on our budget  and management in  order to try to get it. So right  now, to the north of  us, we have  a public beach and public park.  To the east of us who have a public  beach walkway into the west of  us we have  Atlantic Avenue, and you have public  access to the south of us. Our property  will be public to the square, everyone  will just be hanging around.  It will be a tremendous amount of  problems, but we are here not to  focus on the negative but, the negatives  are the ones that we need  to  hear about. And that's  a  very good and the neighbor  is not happy, it will cause problems  with themselves as well. We are  here to ask as our  attorney has asked you to, to please  allow a taxable language so  that we can negotiate. We have created  a committee and a team for the board,  or the Harbour Beach, to negotiate  and come up with  a good resolution.  And I  appreciate  your time.  

Mr. John Brady.  

My name is John Brady,  I'm at 609 a ribald Avenue.  

Thank you for giving me three  minutes. Id. at 609 just  under a year. I just moved there,  I'm a single father with a four  -year-old son. I moved into the  neighborhood because of access to  the beach and quality of life in  the neighborhood. I'm not asking  you to stop the development, I welcome  Bayshore at hard rock into our neighborhood.  But what I do ask is that you maintain  the quality of life  into our neighborhood.  

And it's not just physical access  to the beach, but visual access  to  the  beach. And we will see the Washington  pearls and all of that. This lot  that  they are developing, the unit is  on its massive. It's a  large lot. It's mostly to the north  and we are asking Bayshore  at hard  rock who respect the property you  own. This is our property, the  county's property, and response  to  kill the Moonlight or his comments  in today's news article, this looking  like a  Third World country, we  pay  our property taxes. I would say  that rests on the  county and the city and and that's  the responsible day to maintain  it. So just please ask them to develop  this property on the property that  they owned, and do not give away  our view of the ocean. Thank you  for  your time.  

My name is Lloyd Mackey and other  that 636, right on the very end.  People talk about the view all they  want, but I wake up  and see the sunrise. I understand  that's going away and that's not  a problem. But we are getting kind  of tired and fed up with is due  at first and ask forgiveness later  attitude. We deserve to be informed,  and these people are not informing  us. The first thing we knew about  a six-story grudge, it was already  in  the works. Same thing with the Linux  approach. They had us one night  and it was giving you that told  us, it was  them. Not  our representatives, it's kind of  a sad state of affairs, and maybe  you don't never got into the poor  I have been down  this  road before. And, and  we print court with them and unfortunately  everything is turning the same  this time. So  don't  blame us. Don't say it looks like  a Third World country because I  was all brought on by the city and  the county, not  us.  

Thank you.  

We don't do a pause in the County  chambers.  

Thank you. I jumped right over  you. I'm so sorry. Like  Dennis.  

Good afternoon and take it for  the opportunity. The neighbors and  I have had many over the fence  conversations and discussions in  Lenox  playground and dashed about this  topic. My family moved here in the  late 50's so, what  Avenue is my home. In these  discussions, we have had individual  comments and suggestions about this  project, and you can imagine getting  70 people together.  There  is  no  contentious. And and I  will be ecstatic with the Porta  potty at the end of the street goes  away but I will be sad when the  approach goes  away. The group of neighbors have  also come up with a lot of pros  and cons, but we did  however  a  agreed, we want you to  succeed. Failure is worse.  

I prepare a handout. I didn't  know there was over at possible  based on all that,  that item number one  is   the beach code. Item number two  is the property is owned by Bayshore  on  the backside.  

And, on the right is  the beach property, and Lenox Avenue  is up above, but they also  own across the street. In fact,  the property across the street is  larger with more square footage  than the Linux approach plus  the house at 727 Linux. So by giving  them the 60 feet of Linux,  we  are really -- we  are expanding the land we  are getting. The last  property that we purchased was posted  -- or whatever  you call it,  the county property register in  the last month.  

I went to the  council records, and the last two,  the access to the north  and south, kind of  self-explanatory. Item number three,  10 feet and 70  feet were traded. Goodall Avenue  in Vermont was  traded for the guard  station is now. And, there was really  an alleyway before a couple of motels  that was treated for a 15-foot and  a 10-foot by Ocean dunes.  

Than the last  page, the thousand foot -- when  a thousand foot  of  the abandoned access, I clearly  don't remember  what's on  that.  

Karen Solomon? Now we  got you.  

And Michelle  will  be last.  Name and address.  

Karen  Solomon, Atlantic Beach drive. And  many properties up and down the  beach and  Flagler drew new Smyrna.  We managed Harbour Beach resort  and we manage with state of Daytona  which is directly adjacent to where  they are talking about the beach  access. When  the county put  the resort in with our property  we were sure that we wouldn't have  any problems with our area. That  part gets full where there is an  event at the park, then the people  start coming over into our parking  lot. We'd have to hire  extra security, we had to have extra  people there and have had to hire  two tow truck  companies to get the cars are parked  illegally out of our parking lot.  We've had to start  with stickers for everyone at parks  there and have had to have people  walk the property every day all  summer long because they  spill over. If they had to go to  the bathroom and the bathroom is  closed at the county park where  there is a long line, they come  over and come  into  our building. And, this turned into  a condominium in 1997. We  run out drug dealers,  drug deals, prostitution is not  property, and we've been told that  the police that we have one of the  nicest, safest, well-run buildings  on the beach in Daytona and now  we will have another problem to  the south where we have to deal  with people. And if they can't park  at the hard rock,  and I'm hearing that's just  for  their customers, then that will  cause this association and  those customers money and  aggravation. We have people coming  in and literally sleeping in the  lobby if we don't have someone standing  there to throw them out when they  get drunk. And if this will be anything  like that this is a burden on the  owners and  the association. Thank  you.  

Thank you.  

Name and address the?  

Michelle Ball Day,  337 series Avenue. Good afternoon.  I'm here on behalf of the residents  and my neighbors around Lenox Avenue  in Daytona Beach. We are opposed  to the size and scope of  the proposed hard rock Hotel and  while I understand that the Lenox  Avenue Beach approach will be replaced  with another to the south, we believe  that it does exceed  the county statute of replacement  within a thousand feet. And,  have a hard rock than they're a  decade ago we probably wouldn't  have brought my property and  a Third  World  country. And, and we  proposed the plan to be amended  to reduce substantially the height  of the building and upgrade and  improve the Lenox  Avenue beach approach. We also proposed  keeping the Linux approach open,  allowing the hard rock to build  their parking rides over the  beach approach, as with the brief  beach approach and how the Terrapin  has a little over. That does allow  hard rock to still have their  parking garage and the Lenox beach  approach can still be maintained  alike are as any emergencies to  be exited off  the beach, because in the event  that there is a boat show or air  so that we have had in the past  and the Tide is high during the  day to exit Beach vehicles off rapidly,  we need to open the beach approach  so there can be a  steady  flow  of cars.  

We would like to save our neighborhoods  and, with a comment  to Mr. Stork, our approach  already has 23 spaces, for giving  us 27 doesn't quite double it. And  I also know that he said  he would like to raise property  values and quality of life in  my neighborhood, but I will respectfully  ask the people in the Ocean walk  area, the residents of that area,  if they feel like their property  values and quality of  life have improved since the  Wyndham and the hard rock I've been  there. Thank you very much and have  a nice day.  

Please -- the reason we don't  allow a pause as we are trying to  conduct business and sometimes it  takes a while for it  to die  down.  

Right. I have Mr.  Wegner.  

% or most of the point where  we illegal to talk about the  actual event.  

Yes.  

Go ahead.  

Thank  you Mr.  Cherry. Your interpretation of the  ordinance is within your sound discretion.  I will read the language to you.  The county may vacate a approach  if it determines an equal or superior  access is created within a thousand  feet of  the vacated approach.  

The pedestrian access is  most certainly within a thousand  feet of the vacated approach. The  County Council in 1996  made a determination that the vacation  of the aura of approach  was -- which was an open vehicular  approach  with the tollbooth at the opening  of the Chilean and Village walk,  which are 15 feet  wide, was sufficient.  

The provision for the off beach  parking was offered up by  the hard rock, not to make the county's  code but to meet the state statute  which says that the public access  must be a substantially similar  quality and convenience to the  public. They felt that providing  additional offbeat parking --  although they believed that the  TV was sufficient, they offered  that up as well because they felt  that they were  taking 60 feet of beachfront property  and they were getting a 65 in return.  So the Wisteria parking lot was  not meant to meet the county's code  that was offered up instead to meet  the requirements under  state statute.  Does that help?  

Yes.  

Thank you.  

I have a couple comments at  overstock to the  neighbors. You know -- I don't deny  that  I said I'd -- I said Third  World country. The issue is, no  one said that it's  not true. It's a question of who  caused it and I think it's government  personally, and I think this is  the first step to clean up the area.  I think you  deserve it. Honestly,  you deserve more. And I think this  is part of the process. I  grew up in that area and my grandma  grew up right on the road. And I  will tell you, it will be a nice  asset.  I would further to the south and  we have a lot more to beach access  point then you guys have. It's like  every other condo has a walkway  down, and it changes a little bit  when it's pedestrian. It will be  more of a neighborhood walk-through  which will be good for you guys.  I think the fact that the developer  has made it that  nice of a  walkway goes along way because I  know the ones we have been the ones  we maintain our very Spartan. They  are not beautiful like that one  is going  to be. And I can tell you, from  the standpoint of the last five  years being up here, this developer  is different than I've seen in the  past, which is exciting. They didn't  start at a point and try to  negotiate backwards. They didn't  give us a little ball and force  us to do a bunch of things. They  came out with a good plan, a nice  walkway using the spots on the beach,  and honestly to the argument you're  better off having  the parking lot down the beach  if  you're going to want your stuff  down there.  

And I live in a similar spot  than the gentleman living in the  middle. And my neighbor has a big  tree that's growing into my river  and I can't see it  anymore. So I understand. I  accept  that as well. And  to everyone else, you have opportunities  to voice your  opinion and be there, the developer  could have come in and done a lot  less and I think still had  gotten the votes. This group comes  in and absolutely offers a plan  that is very neighborhood -based,  and it's difficult for you to  see somethings and changes  difficult. So I have a lot of  questions, but this is  the tricky  one. And there are so many different  ways to go about this. Do they bring  it to the county first or the neighbors,  and I will tell you that each group  will be mad. I brought it to you  first and discount commission  adopted  a newspaper and it's very difficult  for a business owner and investor  to handle that community  situation.  This has been and I've seen some  come in and be bullies and that's  not the  case here. And, everyone is a peaceful  crowd wants to make sure that they  listen and hear your concerns but  also actually follow through with  them, and that's important. But  someone is listening to you and  not doing anything, I know it's  hard like I  said, but this is a great thing  for the majority of you, and some  of the issues that can dissolve  and there's nothing I can do. But  I think it will be a great upgrade  for your area and it will give you  a nice influx of money as far  as the CRA is concerned for the  structure and giving back because  you deserve it, and I think they  will do a  great  job. And, I think the motion is  already  out there. 

Yes.  

Ms. Cusack made a motion to approve,  I don't have a second.  

I thought it was me. I think  I've said it.  

I know he was seconded.  

I think it  was Josh.  

Okay, thank you.  

I thought you  flash the screen.  

I think I will have approval  in a second. Any discussion of the  Council to build further discussion.  Okay. All that said, all those  in  favor,  signified aye.  

All  those opposed?  

I'm sorry. I thought I heard  you say nay. I'm listening, I  heard.  

Thank you very much. And [speaker/audio  faint and unclear]  

Please do. And ladies in Dublin,  this guy is an upstanding guy  and is trying to work with everyone.  And I think we can get this together  with  all be happy.  

We are heading to item number  11. This is the emergency a go  grant for dairy  hall roof repairs.  

Where are our very  whole people ask.  

Mr. Dave Byron.  

Good afternoon Mr. Chairman and  members of the OSHA County Council.  I'm Dave Byron, director of the  Trinity services department. What  you have before you is a request  for an emergency grant from  the echo program to make repairs  to the roof at  the dairy hall. I think most of  you are familiar with  the fact that it's one  of the premier's treasures in all  of Volusia County and is operated  by the county and owned by the state,  and we have a long-term  lease with the state. We  provide ongoing programs address  the year, and about a year  ago we discovered this water  week, basically over the  porch area of the dairy hall. We  have moved forward as quickly as  we could stabilize the leak, but  we need to make  permanent repairs. We feel that  the echo source of funding is an  appropriate source of  funding and unauthorized use of  echo funds for the restoration,  and this is restoration of a historic  structure for  the echo rules contemplated this  type of emergency. We have at this  forward as quickly as the can.  We went before the historic preservation  Board and received their endorsement  and went before the echo board and  they did not make a recommendation,  they declined to make a recommendation.  We feel that  this work is critical. We  have a  price tag of $355,000, which is  an estimate which has come with  professionals that we have look  at the site. But, I will tell you  that I think that is an  outside figure. When the bids come  in, and we don't have bids  at this point, optimistically those  bits that come in less than $355,000,  but this is a historic structure  and it was built  in the 1870s. And  obviously we can't guarantee. They  killed off some of the porch area  to take a look at what we have,  and we feel like we are on track  with the estimate. I do have some  video images that we could show  the council if you  find it necessary, and the request  is before you. Mr.Bailey, our parks  director is here if there are any  specific   questions, but we request an emergency  grant from  the  echo program.  

And, we are looking at a grant  for emergency relief for  situations. I did reread it and  the authority of the body to go  ahead and  approve  that. And and it would of course  definitely be in  support. We will move on down, thank  you very much for your  presentation.  Ms.Deb  Denny's.  

I know the advisory board denied  a request. They did deny the original  request when it came to the echo  advisory board for repair.  

No, ma'am. They actually did  not   make her condition.  

Okay, they didn't  approve it.  

Okay. And it's decided to go  into the echo listening sessions  and it was less than a week that  they came to this place to see this.  And then they said, we don't know  what to do because we are kind of  on hold and we just  started the echo listening sessions.  

One of the different rendition  of  the medical board members  say shared with me.  

Is kind of  a generic question here. And the  concern that I heard from the  echo board, first of all, I don't  know how we handle -- what will  we do in the future when you go  dollars are gone, first of  all. And the revenues I think  our 25,000, 35,000, but  yet the expenses on this are almost  200,000 each and every year. So  we need some kind of a  marketing plan or something, somehow,  these establishments  need to become wiseguys self-sufficient  in and  of themselves, because we are looking  at putting holes in general revenue  right now. Granted, these are general  dollars but echo will not be here  forever. So I think we need to send  a  message that somehow -- there needs  to  be a plan for this to become self-sustaining,  some kind of marketing  plan. I know that we have staff,  we have a payroll over there. We  need to take a  look  at this. It can't go -- there are  genuine concerns on the echo board  on this project and other projects,  and I think we need to put that  out there and start the discussion  because in a few years when echo  is gone, what do we do and  something else happens and I'm just  sharing with you what other advisory  board members have shared with me,  and are actually very frustrated  on multiple levels  with this. So I have  to voice back.  

Councilman, you are correct.  There was conversation at the echo  board about the difference between  the revenue the facility generates  and the cost to  offer the facility. So yes, that  conversation did take place and  they did  talk about maybe a need to  better market visibility. However,  I would say -- and I don't know  that we did the best presentation  could've made. We didn't point out  to them that there are lots of  programs, but programs  at  all that  we offer for free. So I  think the comments are well taken  and we would be very hard-pressed  to break even at that facility to  be perfectly honest.  

I'm not even talking breaking  even  even. Someone with the scales  would be a good point. I'm not saying  it has to be  sustainable, I certainly understand  the structure, but at the same time,  when I have the majority  of the local advisory  board sharing almost an  identical concern, that to me says  we need to voice this and  see where  we can extend it in the future.  

One of the challenges  that   DeBary all present is it  historic. I've been down to very  haul a number of times and talked  about a number of things that we  could essentially do if we had money  to maybe landscape the grounds better  or do something along that line.  It's very difficult however to do  that and operate within the historical  integrity guidelines that we have  to  operate with. And that is what  they do in the city too DeBary.  They do support facility but that's  perhaps a conversation down the  road.  

I'm sure we could welcome them  into the county on keeping this  wonderful historical project alive  and thriving in the DeBary. I think  that would be a great  way to start.  

With that, I will make  a motion for the emergency ECHO  grant for  DeBary home for  repairs and the amount of --  what, a stabilization grant Québec's.  

Could you  clarify, up through?  

Up through $355,000.  

Motion for approval, up through.  I have a second to M r. Patterson.  And  at  this moment I would like to hear  from the deputy county attorney.  

Thank you, Mr. Chair. I'd like  to terrify for  the record. Mr.Byron used to turn  the renovation and restoration and  that isn't quite accurate. Renovation  and restoration grants go to the  normal process. This is  a historical stabilization, emergency  stabilization and the finding has  to be made is that  structural conditions were recently  or unexpectedly revealed and I think  that's how we  got into confusion about maintenance  versus non- maintenance. If this  was a normal restoration project  as many of the historic houses would  have been it would've come to the  normal grant process. That's not  the situation when it arrived at  DeBary all. You should go it did  come in for the normal renovation  and restoration. So I didn't want  to make that clear for the record  because there seems to  be a misunderstanding.  

Thank you. Ms.Dorothy?  

Thank you  Mr. Chairman. It's raining, we have  our first tropical storm, and I  can't think of anything that would  be more pressing than  for us to move this forward and  get the scoop on there. I don't  know what happened at the  ECHO board meeting. My opinion  was so low on this building because  the truth of it is, it isn't just  a historic resource.  It's a park. And we offer  all kinds of community events at  the park that  we don't necessarily  get. It's not a marketing element  that it's the same kind of stuff  that we do at every other part  in Volusia County. And that's why  we need to identify some  of  these things. I asked for copies  of some of the visitor logs and  we have visitors from across the  globe that come out of this  place. This is our heritage. This  is what we started  out as, and -- in  southwest Volusia, and  a critical link to economic resources  and tourism on the website  of  the County. So I'm happy there is  support for this and I share the  concern that we need to make sure  that we market the best  that we can. We are not resource  rich in that department, and I  can tell you we have  done some in-kind sponsorships.  The gotten our name  out there, and those are some very  valuable events that we don't get  the money and for  that. We are an in-kind sponsor.  We have done cancer walks and we  are doing an event Saturday night,  raise  the roof. They are called a  friend of DeBary hall now, and they  recognize they wanted to participate  and contribute to this effort. So  they are hosting an  effort with Brad Sayer, and  he's  pretty good, on Saturday night.  So I'm frustrated in that,  however we presented,  to the ECHO board, there was not  an understanding of the fact that  this was a historic stabilization  and this was not just a renovation.  And  that this building is appropriately  utilized in  the community, heavily. And one  of the  recommendations and I'm going to  recommend that we put our ECHO members  on the bus and take them out to  look at projects, so that they  understand. Sometimes when you see  it that makes a little more sense  than when you're sitting there reading  about it in a binder.  

(Please stand by while Captioners  transition at  this time.) 

IF WE HAD JUST DEDICATED STAFF  THAT JUST DID THE BERRY HALL, I  CAN GIVE YOU A BETTER NUMBER  TO HOW IT COMPARES. THE OTHER  OPTION IS DO WE WANT TO CHARGE FOR  THOSE SERVICES THAT ARE CURRENTLY  FREE AND PAY FOR  THE SPONSOR OURSELVES.  

UH-HUH. WE PROBABLY NEED TO,  I THINK, HAVE SOME KIND  OF DISCUSSION ABOUT THAT  BECAUSE WE HAVE GOT TO -- IT  HAS  TO HAVE SOME REVENUE, SOME PLACE,  IN SOME TIME IT HAS TO  BECOME REVENUE. NOT  EVEN NEUTRAL, JUST HAVE A STREAM  THAT WE COULD DEPEND ON. THAT'S  WHAT ALL OF OUR HISTORICAL  BUILDINGS THAT WE SO MUCH ENJOY.  WE'VE GOT TO BE ABLE TO MAINTAIN  THEM IN THAT COST, AND IF YOU  DON'T, YOU HAVE PROBLEMS WITH  ROOF AND PLUMBING AND ALL  KINDS OF OTHER THINGS THAT COULD  CAUSE PROBLEMS WITH  THE  LIMITED FUND. THAT ECHO GRANT MONEY  IS GONE AFTER THE 20 YEARS. MAYBE  THAT OUGHT TO BE SOMETHING WE OUGHT  TO HAVE ON THE RADAR SCREEN. THIS  MIGHT BE LIKE A LITTLE WAKE UP CALL  TO US THAT WE HAVE GOT TO DO SOMETHING  TO BEGIN TO LOOK AT  HOW  WE UTILIZE THE RESOURCES OR LACK  THEREOF FOR SUCH BUILDINGS AS THE  BEAR HALL. THAT WAS  MY COMMENT. I SUPPORT THE MOTION,  AND WE'LL VOTE FOR THAT MOTION WHEN  IT COMES UP,  MR. CHAIR. THANK YOU.  

THANK  YOU MS. KUSACK.  

I FOUND SOME  OF THE COMMENTS APPALLING, BUT HEY,  IT IS WHAT IT IS. TO THAT GROUP,  IT IS EASY TO  THROW STONES. MAYBE THEY SHOULD  OFFER CHANGES. I  WILL SUPPORT THE ITEM, BUT IT'S  INTERESTING TO GET AN EMAIL LIKE  I GOT FROM SOMEONE THERE -- HE'S  THE HEAD OF AN ORGANIZATION THAT  IS SUBSIDIZED BY COUNTY  GOVERNMENT. THAT'S APPALLING. SO  IF YOU GOT SOME ANSWERS WASN'T TO  FIGURER OUT A WAY TO MAKE THINGS  BETTER, SEND ME SOME POSITIVE THINGS  BEFORE YOU TAKE MONEY. I HOPE THAT  MESSAGE IS HEARD AS WELL.  

I MUST HAVE MISSED SOMETHING  ON THAT  ONE.  MR. PATTERSON.  

I RECENTLY HAD SOME FRIENDS A  YEAR AGO VISITING FROM ENGLAND WHO  WANTED  TO GO TO THE BERRY HALL EXPLAIN  BECAUSE THEIR DAUGHTER WAS ENGAGED  TO A MEMBER  OF THE DEBERRY FAMILY IN FRANCE.  IT IS AN EXCITING EVENT FOR THEM  TO GO THERE AND SEE THAT, SOME  OF OUR INTERNATIONAL VISITORS. I  THINK WE'RE LOSING SIGHT OF SOMETHING  WHEN WE SAY THIS IS A PARK. IF WE'RE  GOING TO SAY DEBERRY HALL HAS TO  BE A PART THAT IS MAKING MONEY,  WE OUGHT TO START LOOKING  AT  ALL OUR PARKS. GEMINI SPRINGS. WHY  NOT LOOK AT OUR BOAT RAMPS. THEY  COST US A LOT  OF MONEY. SPLASH PARK, WHATEVER.  WE PROBABLY NEED THE MONEY. THE  THING ABOUT IT IS WHEN NANCY MADDOX  WAS OVER TALKING TO ME THE  OTHER DAY, THERE WERE OVER 200  EVENTS HELD AT DEBERRY MANSION LAST  YEAR. WHEN I WAS THERE THERE HAD  BEEN TWO EVENTS. I WAS THERE DURING  THE AFTERNOON SESSION. IT WAS ABOUT  40 PEOPLE THAT WERE THERE LISTENING  TO A SPEAKER. I FORGET WHAT IT WAS  BECAUSE I DIDN'T OBSERVE IT, BUT  I THINK THAT WE REALLY NEED TO REALIZE  THAT THIS IS A PARK. THIS  IS A REAL CROWN JEWEL. I  HAVE BEEN INVOLVED WITH DEBERRY  GOING ALL THE WAY BACK TO WHEN YOU  WALKED IN THERE IT WAS PROBABLY  PRETTY NASTY. WE WERE DOING BARBECUES  OUT THERE, COOKING  CHUCKEN. THIS IS YEARS AGO. YEAH.  I WAS HALL   -- A  LOT YOUNGER THEN, TOO. IT'S  BEEN ABOUT 20 YEARS AGO. IT  IS AN INTERESTING LITTLE GEM THAT  WE HAVE  HERE  IN VOLUTIA COUNTY.  

IT WOULD BE ONLY FAIR IF I  WAS CUT OFF HERE, YOU KNOW. I  HAVE A COUPLE COMMENTS. JUST VERY  BRIEF. THE COMMENTS HEARD FROM PEOPLE  WHO WERE MEMBERS  OF ECHO, THE BOTTOM LINE SEEMED  TO BE THAT THEY WEREN'T REALLY AGAINST  DEBERRY HALL. THEY WEREN'T REALLY  AGAINST THE GRANT. THEY UNDERSTAND  THE STRUCTURE. THEY GOT ALL THAT.  THEY JUST THOUGHT THAT WHAT WE WERE  DOING IS HAVING PREFERENTIAL  TREATMENT FOR A COUNTY FACILITY,  AND'S REAL LAYAWAY GOT  THEM. THERE WERE SOME COMMENTS --  THAT'S REALLY WHAT GOT  THEM. THERE WERE SOME COMMENTS AND  I DON'T KNOW. THE STAFF HAD KILLED  SOME OTHER PROJECTS THAT WERE COMING  FORWARD BECAUSE THEY HAD  NO MATCH. SAID, OH, YOU CAN'T CONSIDER  THOSE. THEY DON'T HAVE ANY MATCH.  THIS IS A PROJECT THAT DID NOT HAVE  A MATCH SO THEY WERE -- IT KIND  OF GOT OUT OF  HAND A LITTLE BIT. IF THERE'S A  PROJECT THAT COMES FORWARD THAT  DOESN'T HAVE A MATCH, LET ME ASK  YOU FIRST, DOES THE  ECHO BOARD CONSIDER IT? IF IT DOESN'T  HAVE A MATCH, IT DOESN'T MEET THE  REQUIREMENTS THAT WAY, THE COUNTY  COUNSEL CAN ALWAYS  DECIDE TO ADOPT AS ITS OWN AND APPROVE  THE PROJECT WITHOUT A MATCH. MAYBE  THEY WOULD BE GIVEN THE OPPORTUNITY  TO LOOK AT IT AND RECOMMEND ONE  WAY OR THE OTHER TO  THE COUNTY COUNCIL. WHAT ARE YOUR  COMMENTS ON THAT? IS THAT THE WAY  IT WORKS?  

WELL,  WHEN IT COMES TO NO MATCH,  IT IS FOR RESTORATION PROJECT ON  HISTORICAL SITE. IF THEY'RE LOOKING  TO MAKE A REPAIR OR RESTORE BUT  IT'S NOT AN EMERGENCY, THEN IT  REQUIRES MATCH. BUT IF IT'S AN EMERGENCY  LIKE FOR INSTANCE IN THIS CASE.  

UH-HUH.  

IT DOES NOT REQUIRE  A MATCH.  

I THOUGHT IN ENABLING LEGISLATION,  WHAT WAS PASSED BY THE VOTERS IT  SAID THE COUNTY DID NOT NEED  A MATCH. IS THAT TRUE? OR AM  I -- MAYBE I'M  MISREMEMBERING.  

MISREMEMBERING. I APOLOGIZE.  YOU'RE NOT MISREMEMBERING. THERE  ARE A NUMBER OF ELEMENTS HERE, AND  I THINK PEOPLE ARE CONFUSING  THEM  ALL. THE ORIGINAL RESOLUTION ALLOWED  FOR GRANTS AND I FOR DIRECT APPROPRIATION  BY THE COUNTY? s RIGHT.  

THE GRANTS MUST  BE  PATCHED 50/ 50.  

UH-HUH.  

THEY BROUGHT A SEPARATE SET  OF RULES THAT FELL  UNDER THE COUNTY'S DIRECT  APPROPRIATION FOR EMERGENCY STABILIZATION  AND ACQUISITION. SO THAT'S WHY YOU  SEE  THAT  WITHOUT A MATCH. THE DIRECT COUNTY  APPROPRIATION GRANT, THEY SET UP  A SEPARATE SET OF RULES  FOR DIRECT  APPROPRIATION FOR EMERGENCY HISTORIC  ACQUISITION AND STABILIZATION.  

WELL, YOU KNOW, LET ME SEE IF  THIS IS RIGHT. THEN THE COUNTY WOULD  HAVE THE RIGHT TO APPROVE SOMETHING  THAT WAS NOTE AN EMERGENCY WITHOUT  A MATCH. IS THAT TRUE?  

THAT IS TRUE. YES.  

AND THAT WOULD BE MY POINT, IS  THAT, YOU KNOW, SOME OF THESE OTHER  PROJECTS IF THEY COME THROUGH WITHOUT  A MATCH -- AND MATCHES ARE HARD  TO COME BY THESE DAYS. WE KNOW  THAT. SOME OF THEM WE MAY WANT TO  PUT OUR ARMS AROUND AND  APPROVE, EVEN IF THEY'RE SOMEWHERE  ELSE. YOU KNOW, THE PARTICULAR PERSON  THAT WAS COMPLAINING DISHOME NOT  ADVOCATING THIS AS BEING SOMETHING  THAT WE SHOULD HAVE APROOFED ASIC  WOE, BUT ONE OF THEM WAS -- APROOFED  AS ECHO. ONE OF THEM WAS  PEA BODY IN DAYTONA. THERE IS PROBABLY  NOT A VENUE IN THE ENTIRE COUNTY  THAT HAS MORE CULTURAL EVENTS THAN  THAT. NOW IT HAS ARGUMENTED THAT  WOULD NOT BE IN ITS FAVOR BUT THAT  WOULD AT LEAST  BE ONE. AND PERHAPS THE -- RATHER  THAN TO STOP CONSIDERATION IN THE  FRONT END, MAYBE THEY SHOULD BE  ABLE TO MOVE ALONG AND THEN BE  CONSIDERED BY THE COUNCIL LATER  ON IF NO MATCH IS AVAILABLE BECAUSE  INDEED MATCHES ARE  HARD  TO COME BY.  

THAT IS NOT SOMETHING YOU HAVE  IN PLACE NOW, AND I KNOW YOU'RE  GOING THROUGH YOUR LISTENING SESSIONS.  SO DURING THAT PROCESS, IF  THAT'S THE RECOMMENDATION THE, IT  IS GREAT PUBLIC IMPORTANCE TO THE  COMMUNITY OR THE COUNTY COUNCIL  THAT YOU MAY BUY DIRECT APPROPRIATION.  I'M SPEAKING OFF THE TOP OF MY HEAD.  THAT COULD BE A PROCESS THAT YOU  PUT IN PLACE BEFORE.  

ONE THING THAT I HEARD,  TOO, FROM THE PEOPLE WHO WERE INVOLVED  IS THAT OUR  RULES ARE INCREDIBLY COMPLICATED.  WE MAY WANT TO ENGAGE IN SOME SORT  OF SIMPLIFICATION. I WOULD LIKE  TO GET A SET OF RULES:   I'M EMBARRASSED TO SAY I HAVE NOT  READ THEM. I WOULD LIKE TO GET A  COPY AND TAKE A LOOK AT THEM AND  SEE WHAT  OUR RULES SAY.  

I'M SURE MR. BAILEY CAN  PROVIDE THEM  TO YOU. THERE ARE FOUR SETS OF THEM  FOR GOVERNMENT AND NOT  FOR PROF IT.  

YEAH. IT SOUNDS COMPLICATED.  

I WILL WHEN YOU MY BIBLE. IT  IS A THREE  INCH THICK PURPLE BINDER. THIS ISN'T  THE URS. I THINK WE COULD PROBABLY  -- IRS. I THINK WE COULD PROBABLY  SLUM IT DOWN.  

WE COULD IT'S CRAZY.  

WELL, THE QUESTION WAS CALLED,  SIR.  

LET'S GO.  

THEY GAVE IT UP.  

HE DID CALL THE QUESTION.  

DOUG KEPT TALKING SO I'LL TAKE  THAT AS A KEPT GOING. I JUST WANT  TO POINT OUT ONE THING. WHERE WAS  THIS GROUP WHEN  THEY CAME TO LILIAN. WHY ALL OF  SUDDEN IT IS BEAT UP  COUNTY COUNCIL. I THINK IT'S CONVENIENT  WHEN IT'S US  AND NOT THEM, SO.  

WE GET BEAT UP EVERYDAY. IT'S  THE NATURE OF THE BEAST. THIS IS  THE GAME WE'RE IN. IT AIN'T  RIGHT BUT IT IS WHAT HAPPENS.  

THE QUESTION HAS BEEN CALLED.  TRYING TO GET US BACK ON THE TRAIN  TRACK. ARE YOU COMPLETED, SIR?  

YOU KNOW, THEY  ARE  OUR PEOPLE.  

YES.  

WHO ARE THEY?  

YOU, DOUG? HE'S COMPLETED. OKAY.  GETTING US BACK ON THE SAME TRACK  HERE. ALL RIGHT. QUESTION HAS BEEN  CALLED. THE MOTION HAS BEEN MADE  IN  SUPPORT UP TO $355,000 FOR  THE EMERGENCY  HISTORICAL STABILIZATION GRANT  FOR DEBERRY HALL. ALL THOSE IN FAVOR  CIGNY IF  I BY SAYING HEY.  

HEY.  

ALL THOSE OPPOSE.  

THERE IS ONE COMMENT.  

OH. WE WERE THAT CLOSE.  

IT'S RACK RAT IN YOUR PACKET  BUT I WANTED -- ACCURATE IN YOUR  PACKET, BUT ON THE RESOLUTION  IT HAD A NEGATIVE 355,275. IT HAS  BEEN CHANGED IN YOUR PACKET  TO BE A  POSITIVE 355,275. WHAT YOU APPROVED  IS FINE, BUT I NEEDED TO BE ON RECORD  TO STATE THAT CHANGE.  

OKAY. THANK YOU, SIR.  

MR. CHAIR, WE ALSO HAD.  

YOU CHAIR US, TIM.  

WE ALSO HAD SOMEONE FROM THE  PUBLIC. I DON'T KNOW. MR.  YATES.  

YES. I'M SORRY.  

ARE YOU HERE.  

I DO  APOLOGIZE  FOR THAT. WE GOT STUCK HERE.  

YOU'RE WITH US  ON IT SO IT'S OKAY. THIS  IF.  

FOR 35 YEARS I HAD THE HONOR  AND PRIVILEGE OF WORKING  FOR VOLUTIA COUNTY ENGINEERING.  PART OF MY TENURE WAS TO OVERSEE  ANY AND ALL CONSTRUCTION FOR HISTORIC  PRESENTATIONS. DEBERRY HALL WAS  ONE OF MY PROJECTS. WHEN I LEARNED  WE HAD A ROOF LEAK DOWN THERE, I  TOOK IT PERSONAL. I TAKE EACH ONE  OF MY JOBS PERSONALLY. WHEN I  WENT TO TALK TO AMBER, IT WAS NOT  ON MY WATCH. WE DID NOT REPLACE  THE ROOF THAT IS LEAKING NOW. IN  THE 90s WE REPLACED THE MAY  ROOF, PARCH, ARCHES, DECKING, INTERIOR,  DID A LOT OF WORK DOWN THERE. ALL  I WAS ASKING FOR IS  TO -- WE WENT DOWN THERE  AND VISITED AMBER. AMBER AND STAFF  SAID THEY HAD SENT  A LOT OF WORK ORDERS. I'M NOT GOING  TO SAY SOMEBODY DROP THE BALL. SHE  HIT A GROUNDER. WENT PAST LEFT FIELD,  GOT OUT TO SHORT STOP, HE DIDN'T  PICK IT UP IN  LEFT FIELD. NOBODY DROPPED THE BALL.  I WAS GOING TO ASK THAT YOU PULL  A RABBIT OUT OF THE HAT,  PASS THE RESOLUTION TO RESTORE THE  ROOF ON IT. PAT HIM ON HIS  BUTT, SEND HIM DOWN THE ROAD. IT'S  A SHAME THE PROJECT GOT TO THE POINT  IT DID BECAUSE IT DIDN'T ALL OF  A SUDDEN  HAVE DETRIMENTAL  OR DETERIORATED BEAMS  AND ARCHES. THANK YOU VERY MUCH.  

THANK YOU MR. YATES. THANK YOU  FOR ALL YOU HARD WORK OUT  THERE AT DEBERRY HALL, TOO. AND  I APOLOGIZE, SIR. ALL  RIGHT. MOVING ON. HEY, GUYS. COME  ON UP FRONT. ITEM  30 B. ADVERTISING AUTHORITY  IS REQUESTING 250,000 ADDITIONAL  FUNDS FOR THE CURRENT AND  FINAL 2013  SUMMER ADVERTISING SCHEDULE. MR.DNENE  YOUR NAME IS TONIGHT BOTTOM. WOULD  YOU LIKE TO EXPLAIN THAT, PLEASE?  

YES. I TOOK THE LABELERTY TO  ADD THIS ON THE CALENDAR  -- LIBERTY TO ADD THIS  TO THE CALENDAR. WHAT THIS IS IS  OUR REQUEST TO YOU R $250,000 OF  THEIR RESERVE FOR ADVERTISING. THEY'LL  EXPLAIN THAT. ORIGINALLY IN THEIR  BUDGET, WE HAD SHOWN AN EXCESS REVENUE  THAT CAME BEYOND WHAT WE ESTIMATED.  THEY SAID WHAT THEY WANTED TO DO  THEY DID NOT APPEAR HERE. THEY SAID  WHAT THEY WANTED TO DO  WAS PUT 150,000 ASIDE FOR  JET BLUE IF WE EVER WENT DOWN THAT  PATH AND THIS WAS RESERVE. HE WILL  EXANYONE THAT REQUEST AS FOR ADVERTISING.  SO I MADE SURE  IT  GOT ON TODAY.  

YOU'RE GOING TO START OFF, JEFF?  

I'LL TRY TO BE AS BRIEF  AS POSSIBLE. GOOD AFTERNOON. THANK  YOU FOR THE OPPORTUNITY TO SPEAK  WITH YOU THIS  AFTERNOON. STATE YOUR NAME.  

JEFFREY  HENCE. PRESIDENT OF  DAYTONA BEACH CB. EXECUTIVE DIRECTOR  WITH DAYTONA BEACH AREA  AND CONVENTIONS  BUREAU. REEAST REQUESTING FUNDING  OF $250,000 OF  THE $380,000 EXCESS CDT COLLECTIONS  FROM FISCAL YEAR 2011-2012. THESE  FUNDS WILL BE USED TO ENHANCE OUR  SUMMER ADVERTISING CAMPAIGN WHICH  RUNS THROUGH  EARLY AUGUST. A  RECENT ASSESSMENT INDICATES STIFF  IN STATE COMPETITION AND  A SOFTENINGOVER BOTH SUMMER PRICES  MOST EVIDENT IN OUR NEIGHBORING  COUNTIES THE. WHILE WE ARE  PACING AHEAD FROM LAST YEAR, THE  AREA LODGING PARTNERS ARE CONCERNED  WITH THIS REGIONAL TREND AND WANT  TO TAKE AN AGGRESSIVE APPROACH  TO ENSURING THE MOST SUCCESSFUL  SUMMER SEASON POSSIBLE, WHICH AS  WE  ALL KNOW BENEFITS  VOLUTIA COUNTY.  

ALL RIGHT. MR. WAGNER.  

I'M FLOOD TO SEE THEY MADE THIS  DECISION. SUMMER IS COMING QUICK  UPON US. I HAVE BEEN SAYING THIS  FOR YEARS, THEY SHOULD BE LOOKING  AT CRUISING THEIR RESERVES. GLAD  TO SEE THE BOARD CAME TO  THAT DECISION. GOOD JOB. I'LL GO  AHEAD AND PUT THE MOTION OUT THERE.  

YOU'RE ALL IN THE HOT  SEAT.  

THREE OF THE 11.  

Y'ALL STRAND TOGETHER  NOW.  

ADVERTISING BOARD. LILY PUSHED  THE BOARD FOR 150 AND THEN  CAME BACK FOR ANOTHER 100. SHE EXPENSIVE  TO HAVE ON THE BOARD BUT VERY GOOD.  SHE PUSHED US.  

IT MADE SENSE. ESPECIALLY WHAT  IT WAS LOOKING LIKE WITH RESPECT  FORECAST OF THE SUMMER. I WILL GO  AHEAD AND PUT A MOTION OUT THERE,  TOO.  

WE HAVE ARE MOTION FOR  APPROVAL FROM  MR. WAGNER. SECOND FROM MS.  KUSACK. MS. NORTHY.  

SOME QUESTIONS. JEFF, COULD YOU  GIVE US AN OVERVIEW HOW YOU'RE GOING  TO SEND THAT MONEY?  

SURE  

I'M CONCERNED WHEN I HEAR THAT  EVERYBODY ELSE'S BOAT IS RISING  EXCEPT OURS. AND YOU'RE IN HERE  ASKING FOR MONEY, SO HOW  YOU GOING TO SEND IT.  

OUR BOAT'S RISING, TOO, BUT NOT  AS FAST AS OTHERS IN THE STATE.  

WHY DO YOU THINK THAT IS?  

I THINK IT'S A COMBINATION OF  WILL BEES. OBVIOUSLY, WE HAD PRODUCT  ISSUES THAT WE NEED TO GET THROUGH.  WE HAVE GONE THROUGH A LOT OF TURMOIL  OVER THE LAST FEW YEARS  WHICH HAS CREATED SOME INCONSISTENCY  IN THE MARKETPLACE. I THINK STATEMENT  WE ARE TRULY A BLUE COLOR  DESTINATION. THE BLUE COLOR DESTINATIONS  ARE RIGHT NOW THE LAST TO REGAIN  WHERE THEY WERE IN 2007.  

YOU THINK IT IS GOING TO BE BLUE  COLLAR WITH TWO NEW HOTELS?  

NO. WE'RE GOING TO BE MIXING  THAT, AND WE HAVE TO IF WE WANT  TO BE A LONG TERM  SUSTAINABLE DESTINATION. TO ANSWER  YOUR QUESTION ABOUT THE MIX OF WHERE  WE WOULD SPEND THIS. FIRST, THE  THING THAT I WOULD BRING UP IS  IN 2012 OUR ADVERTISING, TOUR ADVERTISING  SPENT IN THE THIRD AND FOURTH QUARTER  WHICH THIS WOULD  ADDRESS WAS 1.5 MILLION. THIS CAREER  THE BUILT WAS SET FOR 1  POINT -- JUST OVER 1.1  MILLION, 89,000. WE'RE OFF ABOUT  22%. THIS IS ANOTHER KEY FACTOR  OF WHY WE WANT TO AT LEAST GET OUR  SPENDING BACK UP BUT PUSH IT INTO  THE AREA WHERE WE THINK WE COULD  GET IMMEDIATE RESULTS. WE HAVE A  CURRENT ADVERTISING CAMPAIGN  IN PLACE. WE WOULD ALLOCATE 75%  OF THE FUNDS INTO OUR BROADCAST  TV TO SUPPLEMENT THAT PROGRAM  PROGRAM P. OUR PROGRAMS ARE WE  TRY TO VERTICALLY INTEGRATE AS MUCH  AS POSSIBLE SO WE CAN BE SEEN IN  DIFFERENT AQUEOUS PLACES BY THE  CONSUMER. WE WILL ALSO  ALLOCATE 11% OF THAT  $250,000 INTO OUR BILLBOARDS WHICH  WOULD BE THROUGHOUT IF  ARTICLE, TAMPA AND JACKSONVILLE.  OUR CORE FEEDER MARKETINGS DURING  THIS TIME OF-YEAR-OLD THEN WE  WOULD  ALLOCATE THE LAST 8.45%  IN PRODUCING GREAT RULES  FROM US. OLYMPICS THE ON LINE DING  CRYSTAL PROGRAM  

HOW MUCHOVER -- IS HIT 250 PLOW  EAR ASKING FOR.  

CREDIT.  

HOW MUCH OF THAT WILL  ACTUALLY GO  INTO REAL ADVERTISING DISEASET DOLLARS.  

ACTUALLY THE ONLY AMOUNT WE WOULD  HAVE TO TAKE OUT HAS TO  COVER THE COMMISSION COST FOR  THE AGENCY. THAT WOULD TAKE THE  AMOUNT DOWN TO $12,500. THE  ACTUAL SPEND WOULD BE 238,500.  

THE OTHER TOTAL GOES TO WHAT.  

OUR AD AGENCY.  

IS THAT THE  AD AGENCY WITH DAYTONA.  

IT IS. STILL GOING VERY WELL.  STILL VERY EARLY IN THE STAGES.  STILL JUST FOUR AND A HALF, FIVE  MONTHS IF INTO THE INTRODUCTION,  BUT WE FEEL IT IS GOING VERY WELL.  

WHAT ME TRICKS DO YOU USE TO  DETERMINE IF IT IS A SUCCESS OR  IN THE.  

THE ME TRICKS THAT WE NEWS ARE  BASIC DRIVEN INTO OUR WEBSITE AND  OUR WEBSITE TRAFFIC. WE TRY TO USE  CONVERSION FOR FOLKS WHO ARE ASKING  AND DOWN LOADING F. ALL THOSE NUMBERS  ARE UP 20%.  

DO YOU MAKE THAT INFORMATION  AVAILABLE TO YOUR BOARD IN  REGULAR BOARD MEMBERS.  

ACTUALLY ON A MONTHLY BASIS.  

WOULD YOU MAKE IT AVAILABLE TO  ME.  

CAN I HAVE A COPY.  

I WOULD CERTAINLY LIKE TO SEE  IT.  

SURE. BE MY HONOR.  

YES, IF HE COULD JUST  FORWARDS  IT  TO  ALLTOUS.  

SURE.  

THANK YOU, MS. CLAIR.  

IN MY COMMENTS I WOULD  LIKE TO DIRECT  TO MR. FRANCOTTI. DAN, THIS IS  JUNE. DON'T YOU THINK THIS IS A  LITTLE BIT LATE LAUNCHING A SUMMER  CAM AND THE? ARE YOU COMFORTABLE  WITH THIS.  

YEAH. THIS IS COMING OUT OF  RESERVE. SUMMER CAMPAIGN WAS LAUNCHED  60 DAYS AGO. NOW THE QUESTION WOULD  BE I CAN'T COME BACK IN JANUARY,  THREE OR FOUR MONTHS INTO THE  SCENE THEY LET'S GO SPEND THE DAY  IN THE RESERVE. ONE OF THE REASONS  WE'RE HERE TODAY SUBPOENA THE BUDGET  WAS SET LAST YEAR  AT ABOUT 5:00 OHIO 2. SEW WE'RE  COMING IN  LABEL  5' 6".  

ALL RIGHT.  

SO ONE OF THE THINGS WE ADJUST  IS TOTE IS BUDGETS CLOSER TO WHAT  WE THINK WE'RE GOING TO  MAKE.  

IT IS MORE REALISTIC THAN  A 5 IF-2 FIGURE. WE WILL  TAKE OUR MARKETING BUNCH ELSE FROM  A MILLION SEVEN, PROBABLY  YOU HAVE TO 224,  3,  2,  4,  2  HAVE  BEEN  HAVE BEEN 3, 2. 24. THE OTHER  QUESTION IS  TO DO NOTHING.  

LET ME ASK YOU THIS. I UNDERSTOOD  THAT USUALLY WHAT YOU WANT TO DO  IS HAVE YOUR PROGRAM GOING IN FEBRUARY  TO BE MANAGING  FOR THE SUMMER. THE CVB DID NOT  GET THE PROGRAM GOING  UNTIL MAY. IS THERE ANY MEMBER SCHISM  IN PLACE TO CORRECT THAT, TO  BEGIN TO MOVE THINGS?  

WE HAD A BUDGET WORKSHOP  LAST WEEK. WE TALKED  ABOUT  THAT. FIRST IT STARTS -- THE REVENUE  IS 5, 2. NOW  WE'RE  GOING TO  5,  8. NEXT, TIMING  NEEDS TO GET BETTER. PROBABLY WASN'T  THE BEST TIMING THIS YEAR. I WAS  ONE I THINK WE SHOULD GO EARLY.  NOT EVERYBODY FEELS THAT WAY. THAT  WAS A QUESTION THAT WAS ASKED IN  J ANUARY -FEBRUARY H. SOME HOTELS  WERE VERY COMFORTABLE WITH TIMING  BACK THEN. I WOULD RATHER START  SPENDING PROBABLY JANUARY/FEBRUARY.  

I THINK THE SAME ISSUE CAME UP  WITH BIKE WEEK P. IF THIS  WE HAD PEOPLE VERY FOCAL IN BEING  VERY LATE IN GETTING OUT THE ADVERTISEMENT  FOR BIKE WEEK. HE  FELT THAT SUBSTANTIALLY IMPACTED  BIKE WEEK IN VOLUTIA COUPTY AND  HELPED TEMPERATURE TRANSFER  TO  OTHER PLACES.  

FOR OCTOBER BIKE  WEEK, THAT  WOULD  BE  

     DONE IN JULY. ACTUALLY GOING OUT  TO BOTH OF THOSE  PLACES AND, YOU KNOW, PROBABLY  -- EITHER YOU'LL HAVE MARKET SHARE  OR SOMEBODY IS GOING TO TAKE YOUR  MARKET SHARE. BIKE WEEK I THINK  WHAT HAPPENED IS PEOPLE STOLE OUR  MARKET SHARE. YOU CAN TALK ABOUT  ADVERTISING, BUT BIKE WEEK WHAT'S  HAPPENED OVER THE TIME IS EVERYBODY  HAS BIKE WEEK IN CENTRAL FLORIDA.  

UH-HUH.  

SO THEY STOLE OUR MARKET SHARE.  SO WE NEED TO GET BACK TO STEAL  MARKET SHARE. THE WAY WE WILL IT  IS PROBABLY  HAVE  TO FRESHEN THE PRODUCT. CONCERTS  AT THE OCEAN CENTER. WE WILL HAVE  TO FRESHEN THE PRODUCT. WE  WANT TO BRING, IN MY OPINION, BRING  PEOPLE BACK HERE. WE  HAVE  TO  COMPLETE HARDER.  

I KNOW ONE OF YOUR TOUCHDOWNS  HAS BEEN ACCOUNTABILITY. I HAVE  HEARD COMMENTS BY BIG AL SAYING  SHE IS IN THE SAME BALLPARK AS  THAT. WHAT WE'VE GOT IS A SITUATION  WHERE FLORIDA SET  RECORDS IN TOURISM  IN 2012. WE STAYED FLAT. SO FAR  YOU READ  THE NEWSPAPERS. THE  FLORIDA IS ON TRACK TO GRADE A RECORD  TOURISM IN TO 13. YOU KNOW,  YOU'VE GOT, YOU KNOW,  MIAMI. THEY'RE BUSTING  THE SEAMS. PINELLAS COUNTY, ANTHRACES  ARE JUST THE PAPERS WHERE  I SIGH NEWSPAPER ARTICLES. THEY  HAVE LESS TOURIST THAN WE DO  WITH A 5% THIS TAX BRINGING IN 28  MILLION A YEAR WITH LESS  TOURIST. WE REALLY HAVE UNTILLEN  BEHIND THE EIGHT BALL. WE WENT DOWN  FROM A NUMBER OF YEARS IN THE PAST.  NOW WE SEEM TO  BE GOING SIDEWAYS. WE NEED SOME  SORT OF ACCOUNTABILITY TO SORT PUSHING  THIS THING FORWARDS. I'M  GLAD YOU'RE THERE. I'M THIS  GLAD  

GALLEN IS ON THE BOARD. GLAD  TO SEE STEVE. I THINK STEVE DOESN'T  GET THE  RECOGNITION  THAT  HE  DESERVES.  

I AGREE  WITH COUNCIL. ANYMORE QUESTIONS?  

I  DON'T KNOW. MR. WAGNER? NOPE? NOPE.  NO FURTHER QUESTIONS? DO I SEE ANY  FURTHER COMMENTS? ALL RIGHT. SEEING  NO FURTHER DISCUSSION, ALL THOSE  IN FAVOR OF  SUPPORT -- OF  THE  $250,000 FOR THE  CVB, FOR  THE ADDITIONAL ADVERTISING, SIGNIFY  BY SAYING HAY?  

HAY.  

ALL THOSE OPPOSED.  

SPEND YOUR MONEY WISELY,  GENTLEMEN. SEE YOU LATER, GUYS.  ALL RIGHT P. WE'RE MOVING RIGHT  ALONG HERE. ALMOST 31. I HAVE A  WEST SIDE AND DISTRICT  -- ITEM 31. DISTRICT 5 YOU DON'T  HAVE AN APPOINTMENT BECAUSE THERE  IS  NOBODY APPLYING.  

IT MUST  BE THE WEATHER OUT THERE. I HAD  TO GO GET  MY CAR. I STOOD, WALKED IN THE RAIN.  GOT IN THERE, PAID TO GET MY  CAR OUT OF HOCK. THEN WALKED OUT  AND  IT STOPPED  RAINING. I WANT TO  NOMINATE MICHAEL DONNELLY.  

MOTION.  

THERE IS  NO MOTION NEEDED. MICHAEL,  ALL THOSE OPPOSED.  

NO.  

ONE NO.  

I HAVE TO VOTE ONE. LET  ME  CHANGE THAT. I  APOLOGIZE.  

MUST  BE THE WEATHER. I DO NOT KNOW  MR. L. THOMAS ROBERTS SO I CANNOT  NOMINATE. I DO HAVE A WEST  SIDE.  

YES, YOU DO.  

I'M GOING TO HAVE TO  PASS THIS OVER. I PASS THE GAVEL  TO MS. KUSACK AND I NOMINATE L.  THOMAS ROBERTS TO DIRECT THE BOARD.  

ALL IN FAVOR OF MR. THOMAS BEING  APPOINTED TO THE ECHO BOARD LET  IT BE  KNOWN BY  SAYING HAY.  

HAY.  

OPPOSING. YOU HAVE MR. THOMAS.  

WE DON'T HAVE ANYBODY THERE FOR  YOU MS. NORTHY.  

NO. I THOUGHT I WAS GOING TO  HAVE AN APPOINTMENT TO MAKE TODAY.  I JUST GOT HIS APPLICATION.  

WE CAN CONTINUE, DISTRICT 5.  

THANK YOU.  

YOU'RE WELCOME.  

ALL THOSE  IN  FAVOR OF THAT. WE WERE JUST HANDED  SOMETHING HERE. HOW MANY  IS THAT IN  MY COMMENTS, MR. CHAIR? ALL RIGHT.  ITEM 32 WHICH IS A NOMINATION AT  LARGE DISTRICT 2, DISTRICT  4 FOR  THE ANIMAL CONTROL  BOARD. MS. KUSACK. I WOULD  LIKE TO NOMINATE DIANE FERGUSON.  

THAT WOULD BE NICE, BUT THERE  IS NO DIANE FERGUSON.  

OUR APPLICATION WAS PROVIDED  TO YOU ALL  THIS MORNING. WE HAD SOME  LAST MINUTE APPLICATIONS. Y'ALL  HAVE IT FOR  CONSIDERATION.  

OKAY. DIANE FERGUSON NOMINATED  BY MS. KUSACK FOR  ANIMAL CONTROL BOARD. SIGNIFY  BY HAY.  

HAY.  

OPPOSED?  

SO CARRIED. DISTRICT 2. ANYBODY  YOU WOULD LIKE TO  MAKE AN  ANIMAL  CONTROL  BOARD MEMBER? DISTRICT  4, YOU  ALSO HAVE  A NOMINATION.  

I MOVE FOR  ACCOUNTS WITNESS --  A CONTINUANCE.  

OKAY. DISTRICT 4  

IS THERE AN APPLICANT IN  DISTRICT 4.  

IT DOESN'T HAVE TO  BE IN THEIR  DISTRICT.  

COULD BE  ANYBODY.  

I'M SORRY? I CAN'T HEAR YOU.  

DOES IT APPLY TO DISTRICT  4 -- WHO  APPLIED IN DISTRICT 4.  

SORRY?  

SIR, YOU HAVE TO HAVE YOUR MICROPHONE  ON.  

JUST THE NAME.  

THE OTHER NAMES FOR APPLICANTS  WE HAVE RIGHT  NOW ARE  MARIA AVELINO,  CATHY  BLACK  MAN THE.  

OKAY. I THOUGHT MAYBE SOMEBODY  WOULD RING A BELL, BUT  NONE OF THEM  DO.  

WANT  TO CONTINUE?  

McCALICH IS FROM DAYTONA BEACH.  

DID ANYBODY RECOMMEND ANY OF  THESE PEOPLE? DOES ANYBODY KNOW  ANY OF THESE  PEOPLE?  

PAT'S GOOD.  

I'LL NOMINATE PAT.  

NOMINATE PAT.  

SHE'S SERVING WELL NOW.  

I  NOMINATE  PAT WITHOUT RESERVATION.  

NOMINATE PAT FOR  ANIMAL CONTROL BOARD. SIGNIFY BY  SAYING HAY.  

HAY.  

ALL THOSE WHO OPPOSE.  

DISTRICT 2 IS THE ONLY ONE WHO  REQUEST CONTINUANCE. ALL THOSE IN  FAVOR OF CONTINUANCE? NOBODY. WE'LL  CONTINUE. I THINK WE CAN DO THAT.  I SAID WE WOULD BE OUT OF HERE BY  5:00 TO 5:30. YOU GUYS  HAVE 20 MINUTES.  

LET'S ROCK AND ROLL. I WOULD  LIKE TO, IF I MAY START MY  COMMENTS FIRST. I'LL LET IT GO FROM  THERE.  

YOU'RE THE CHAIR.  

I AM. I GET TO BE THE CHAIR.  I AM  GOING TO BE  FIRST. LACEWING I WAS IN RECEIPT  OF INFORMATION THAT REALLY KIND  OF TORQUED ME. WE HAVE AN ORGANIZATION  THAT KIND OF STEPPED ON SOMEBODY'S  CONSTITUTIONAL RIGHTS. I DO HAVE  A PROBLEM WITH THAT. ONE OF THE  NEWS MEDIA IS IN TOWN, WHO YOU LIKE  THE GUY OR NOT, HE IS  A NEWS MEDIA GUY. REGARDLESS,  HE WENT TO A PUBLICLY FUNDED MEETING  OF THE VOLUTIA LEAGUE OF CITIES  AND THEY REJECTED HIM AND KEPT HIM  OUT. THEY WOULD NOT LET  HIM REPORT ON  THIS. THEY   CITED SEVERAL DIFFERENT ISSUES.  I DON'T KNOW ABOUT YOU GUYS, BUT  I'M NOT VERY HAPPY WITH ORGANIZATIONS  THAT DO THAT. I REALLY DON'T WANT  TO SUPPORT THOSE KIND OF THINGS  BUT THAT IS MY PERSONAL THING AND  I CAN'T MAKE A MOTION AS TO APPROVE  OR IN THE  APPROVE  THEIR SUPPORT. SO I WANTED TO BRING  THAT OUT, LET EVERYBODY KNOW HOW  I FELT ABOUT THAT PARTICULAR ISSUE.  THERE IS ONE OTHER THING, THE  THREE-DAY GUN CONTROL ISSUE THAT  CAME OUT. I THINK THE NEWS JOURNAL  WROTE ABOUT IT. I HAVE TALKED  -- WE HAVE NOT ENFORCED IT  FOR THE PAST -- SINCE '98,  CORRECT? SINCE '98, WE HAVE NOT  ENFORCED THAT ORDINANCE. AND FOR  SOME REASON IT BECAME  A HOT BED ISSUE.  

IT  WAS ADOPTED IN 1999.  

'99. BASICALLY SAYS IF YOU DO  THE A GUN SHOW OR YOU ARE A PRIVATE  INDIVIDUAL, YOU SELL A GUN TO SOMEBODY,  YOU HAVE TO GET A BACKGROUND CHECK  AND JUMP THROUGH ALL THESE LOOPS  UNLESS YOU CARRY A CONCEALED  WEAPON PERMIT. I WOULD DEFINITELY  BE OPEN FOR ANYBODY MAKING MOTIONS  TO CORRECT EITHER OF THESE TWO ISSUES.  

MR. CHAIR?  

YES, MA'AM.  

I THINK YOU'RE REFERRING TO ORDINANCE  78-1 WHAT WAS THE REFERRED TO. I  THINK CHANNEL 13 NEWS DID AN ARTICLE  ABOUT THIS AND ACTUALLY  SPOKE WITH  MR. ECHERT ABOUT. THIS I AM NOT  AN ATTORNEY AT ALL. I WATCH  THE CORRESPONDENCE FROM MR. WAGNER.  I THINK IT WAS ON THIS  PARTICULAR ISSUE. THEY'RE QUOTING  ORDERS WAY ABOVE MY PAY GRADE IN  THEIR  EXPERT FIELD. I CALLED MR. E.G.  AND I SAID TALK TO  -- ECHERT. I SAID TALK TO  ME IN DUBS LANGUAGE HAS THIS BEEN  TUMPED BY FLORIDA  CONSTITUTION. THE BOTTOM LINE INTERPRETATION  IS IF IT'S CURRENTLY ON  THE BOOKS. IT DOES EXIST. IT IS  ENFORCEABLE SHOULD THE SHERIFF CHOOSE  TO ENFORCE IT, BUT TO DATE  HAS NOT BEEN ENFORCED, SO  -- AND IT'S REFERRING TO  A THREE-DAY WAITING PERIOD AND BACKGROUND  CHECK. IT'S AN OBSOLETE ORDINANCE.  I THINK IT'S A MANNER OF  HOUSEKEEPING IT'S NEVER BEEN ENFORCED,  AND I WOULD MAKE THE MOTION  TO REPEAL ORDINANCE 78-1 REFERRING  TO THIS THREE-DAY WAITING PERIOD  AND BACKGROUND CHECK AS IT'S NEVER  REALLY  BEEN EARN FORCED OR IM-- ENFORCED  OR IMPLEMENTED.  

OKAY. I HAVE A MOTION  FOR  REPEAL OF ORDINANCE  78 - 1. DO I  HAVE A SECOND.  

I'LL SECOND.  

LONG PAUSE. WE HAVE A SECOND  FROM MS. KUSACK. WITHOUT  FURTHER  DISCUSSION,  DOUG DANIELS.  

GETTING A CONCEALED WEAPONS PERMIT  IN FLORIDA IS EASIER THAN  GETTING A DRIVER'S LICENSE. YOU  HAVE TO BE A CONSUMING  IDIOT NOT TO BE ABLE TO GET ONE.  YOU JUST HAVE TO BE OFF THE CHARTS  DROOLING. IT IS PROBABLY.  

THEY TURNED  ME  DOWN. I'M JUST KIDDING.  

I'M SURE DELAY DIDN'T.  

I'M JUST KIDDING.  

THAW TELL YOU THE ANSWER RIGHT  BEFORE YOU FILL IT IN. IF YOU CAN  REMEMBER FOR  ABOUT  10 SECONDS, YOU CAN DO  IT. I GOT A CONCEALED WEAPONS  PERMIT MYSELF. THIS IS AFTER I SHOT  OUT THE  WINDOW  OF MY OFFICE  WITH A .45 CALIBER PISTOL.  

AM I THE NEXT  SPEAKER?  

IF I  CAN GET A CONCEALED WEAPONS PERMIT,  ANYBODY CAN GET ONE.  

WHAT WERE YOU SHOOTING AT?  

REALLY THE WHOLE STATE IN THE  WINDOW FOR LIKE TWO OR THREE YEARS  PAUSE THE LANDLORD DIDN'T WANT TO  FIX IT. IT WAS A  SUN TRUST BANK BUILDING. ALWAYS  UNDER CONTRACT TO BE SOLD SO NOBLE  REALLY WANTED TO FIX IT. THE FUNNIEST  THING WAS I WAS ON THE PHONE. THOUGHT  I WAS GOING TO BE CHARGED FOR IT.  I WAS ON THE TELEPHONE. THE GUY  CAME IN  TO DO THE INSPECTION. HE TOOK  ONE LOOK AT THE HOLE AND SAID THAT  WAS ONE HELL  OF A BIRD.  

THAT'S WHAT HAPPENS IN  BLIGHTED AREAS. GETTING A  REQUESTS  -- GETTING  A CONCEALED WEAPONS PERMIT IS NOT  THE  END OF THE  WORLD. I THINK WE REALLY OUGHT TO  THINK ABOUT IT.  

WE HAVE AN ORDINANCE THAT'S  NEVER BEEN IMPLEMENTED. IF WE HAVE  AN ORDINANCE WE SHOULD EITHER ENFORCE  IT OR REPEAL IT.  

I THINK HANDSOME BEN WILL DO  THAT. I THINK HE ALE ENFORCE IT.  

MY -- HE'LL ENFORCE IT.  

MY QUESTION IS WHAT IS THE COST  OF ENFORCEMENT? NOW HE HAS TO HAVE  TWO OR THREE DEPUTIES AT EVERY SINGLE  GUN SHOW. HERE IS THE REAL THING.  HE HAS TO HAVE A SPECIAL TASK FORCE  TO CHASE DOWN EVERYBODY THAT GOES  TO THE NEWS JOURNAL AND SAYS I WANT  TO RUN AN AD TO  SELL MY OBSOLETE ORIGINAL 1918  .45CALIBER PEACEMAKER.  

I TELL YOU WHAT, I HAVE  ABSOLUTE CONFIDENCE IN BEN.  

OH, I HAVE CONFIDENCE IN BEN.  I THINK IT'S A COST ISSUE  AND IT'S NEVER BEN. I THINK THERE  IS A LAW IN THE BOOKS IN DAYTONA  THAT SAYS YOU CAN'T RIDE A HORSE  DOWN THE ROAD WITHOUT A  LIGHT ON THE TAIL. I'M ALMOST POSITIVE.  

WHERE DO YOU PLUG IN THE LIGHT?  

I  DON'T  KNOW.  

RUNS ON METHANE.  

HOW DID YOU GET -- HOW DID THE  GUN GO OFF IN YOUR OFFICE?  

WAIT. WE HAVE  A MOTION? WE  HAVE A SECOND.  

IF Y'ALL DON'T WANT TO HEAR THE  STORY, THAT'S FINE.  

NO. GO AHEAD.  

I WAS  BUYING A 9-MILLIMETER. RANDY BURNETT  -- I DON'T KNOW IF YOU KNOW THIS  OR NOT, BUT HE'S GOT EVERY GUN KNOWN  TO MAN. IF YOU EVER MAKE IT TO  RANDY BURNETT'S OFFICE IN CASE OF  REVOLUTION, YOU'RE GOOD IF YOU CAN  GET INSIDE. SO RANDY  WAS  BRINGING  UP A BERETTA. THE HE JACKS  THE SLIDE, HANDS ME THE GAIN SAY  THIS IS IS THE GUN YOU OUGHT TO  HAVE. THE CHAMBER WAS CLOSED. I  SAID RANDY, IS THIS THING UNLOADED.  HE SAID OH, YEAH. I POINTED IT,  PULLED THE TRIGGER AND IT WENT BAM.  THERE IS A BIG HOLE IN THE  WINDOW.  

OH MY GOD.  

RANDY TURNED WHITE AS A SHEET.  I STARTED LAUGHING BECAUSE IT WAS  ABOUT THE FUNNIEST THING I HAVE  EVER  SEEN. WE WAITED FOR AMBULANCE TO  SEE IF WE HAD HIT ANYBODY. LUCKILY  WE HAD NOT.  

YOU KNOW MY OLD  OFFICE  IS DIRECTLY ACROSS. I'M GLAD YOU  AIMED LOW.  

I WAS AIMING TOWARDS THE OCEAN  SO I DO THINK IT  WOUND UP IN THE OCEAN.  

IF ANYBODY DIED OF A.  

DEPUTY, YOU HEARD NOTHING.  

STATUTE OF LIMITATIONS THE, I  HOPE.  

STATUTE OF LIMITATIONS, PLUS  DON'T REMEMBER THE DATE.  

PROBABLY SOME SORT OF  PARDON POWERS HERE, PLEASE.  

THAT'S PRETTY INTERESTING.  

IT REALLY WAS. BUT WHEN I  WENT TO MY GUN SAFETY CLASS, I  TOLD THE GUY WHEN I WAS GETTING  THE CONCEALED WEAPONS PERMIT WHAT  HAPPENED, HE SAID DON'T FEEL BAD.  THIS WAS A GUY THIS HAD BEEN IN  THE ARMY, SPECIAL FORCES, HE SAID  -- HE THREW HIS UNLOADED GUN  ON THE BED. IT WENT OFF AND  PLOW A HOLE  -- PLOW  -- BLEW A HOLE  IN THE BEDROOM WALL AND WENT RIGHT  PAST HIS DAUGHTER'S HEAD. THAT REALLY  IS THE TROUBLE WITH THOSE KINDS  OF GUNS BECAUSE YOU CAN'T REALLY  TELL IF THEY ARE LOADED OR  NOT. ANYWAY WITH, ANYBODY CAN GET  A CONCEALED WEAPONS PERMIT.  

AS LONG AS YOU DON'T  COMMIT  A FELONY.  

YEAH.  

OKAY. ANY OTHER INTERESTING  ANECDOTES TO GO THROUGH?  

NO.  

MR. WAGNER.  

I'M ALL FOR TAKING ORDINANCES  OFF THE BOOKS THAT AREN'T  BEING ENFORCE -RD.  

HOUSEKEEPING -- ENFORCED.  

HOUSEKEEPING.  

I PREFER TO HEAR BEN'S COMMENTS  AND HEAR WHAT HE HAS TO -- YOU KNOW,  I  FEEL LIKE I'M  --  I  DON'T KNOW.  

IT IS GOING COST MONEY TO ENFORCE.  THEY ARE LOOKING INTO IT NOW.  

UNLESS WE REPEAL IT.  

WE CAN DO IT THAT  WAY, TOO. ANY OTHER COMMENTS? OKAY.  WE HAVE A  MOTION  OF REPEALING THIS ORDINANCE AND  WE HAVE  ASECOND. ANY FURTHER DISCUSSION?  

CAN YOU REFRESH MY MEMORY AS  TO WHO THE SECOND  WAS?  

THE SECOND WAS MS. KUSACK.  

THANK YOU.  

MY PRESSURE.  

CAN YOU EXPLAIN EXACTLY WHAT  THE REQUIREMENTS  ARE OF THE ORDINANCE -- THEY GO  TO A GUN SHOW.  

IF YOU GO TO A GUN SHOW, YOU  HAVE TO GO THROUGH A SECURITY CHECK,  A THREE-DAY WAIT, ALL KINDS  OF THINGS. SOME OF THESE GUYS DON'T  WAIT AROUND FOR THREE DAYS.  

THE CONSTITUTION WAS  AMENDED IN 1998 TO ALLOW THIS A  THREE TO FIVE DAY WAITING  PERIOD AND A  BACKGROUND SECURITY CHECK FOR GUNS  -- THE SELL OF GUNS ESSENTIALLY  IN PLACES TO WHICH THE PUBLIC  HAS ACCESS. WE DEFINED THAT IN THE  CODE. I DON'T HAVE THE CODE  PROVISION HERE. SO IT COULD APPLY  IN FLEA MARKETS AND THE LIKE. I  DON'T THINK IT WOULD APPLY  IN THE CIRCUMSTANCE THAT MR.  DAVIS  WAS  OUT LINING. MY UNDERSTANDING IS  SHERIFF WHO WAS NOT IN OFFICE AT  THE TIME WAS UNAWARE OF  IT. THAT DOESN'T MEAN HE'S --  I THINK THE SHERIFF'S POINT  OF VIEW IS YOUR JOB IS  TO ENFORCE  THE ORDINANCES.  

TRUE. OKAY. WELL.  

THIS WOULD ELIMINATE THE WAITING  PERIOD;  IS THAT CORRECT?  

NO. THIS IS A WAITING PERIOD  WHICH IS IN ADDITION TO THAT  PRESCRIBED BY STATE LAW. IT  IS A MORE INCLUSIVE -- WELL, THE  MOTION WOULD ELIMINATE THE WAITING  PERIOD WHICH IS PRESCRIBED  BY COUNTY ORDINANCE, IF  THAT'S WHAT YOU MEAN.  

YOU STILL IF HAVE THE WAITING  PERIOD.  

WOULD NOT HAVE THE WAITING  PERIOD IN THE  PLACES THAT ARE GOVERNED BY COUNTY  ORDINANCES THAT ARE NOT CURRENTLY  GOVERNED BY STATE LAW. THE  ORDINANCE IS MORE ENCOMPASSING.  

IT DOESN'T TRUMP STATE  LAW. IT'S JUST A HOUSEKEEPING.  

MORE OF  A RESTRICTION. YOU  BUY A GUN, YOU  HAVE TO WAIT  THREE DAYS. EXCEPT  FOR ME BECAUSE I'M SPECIAL. ALL  RIGHT. PAT.  

I THINK THERE WAS A REASON WE  PUT IT ON THE BOOKS. I DON'T KNOW  WHY IT DOESN'T ENFORCE, BUT I DON'T  INTEND TO TAKE IT OFF THE BOOKS.  I THINK IT'S A REASONABLE RESPONSE  TO GUN  SAFETY  IN OUR COMMUNITY. SO I'M NOT GOING  TO BE SUPPORTING THE MOTION. WANTED  TO PUT THAT ON THE RECORD.  

IT WAS THE SUBJECT  OF THE 1998 REVISION COMMISSION.  IT WAS ON THE BALLOT. PASSED BY  A COMFORTABLE MARGIN AS  I RECALL. COUNTY  COUNCIL IMPLEMENTED IT IN 1999 ALONG  WITH SOME  OTHER COUNTIES 58-10.  

THERE HAS BEEN NO OUTCRY FROM  THE PUBLIC TO TAKE IT OFF, SO I'M  NOT GOING TO BE SUPPORTING THE  MOTION.  

OKAY. ANY FURTHER DISCUSSION?  ALL RIGHT. AND WE SHALL GO TO VOTE.  ALL THOSE IN FAVOR, PLEASE SIGNIFY  BY SAYING HAY.  

HAY.  

ALL THOSE OPPOSED.  

HAY.  

OKAY. MS. NORTHY AND MR. DANIELS  WHO ARE AGAINST. IT  WAS  A 5-2. OKAY. WELL, WE GOT ONE  ISSUE TAKEN CARE OF. NOW WE SHALL  MOVE ON. YES, SIR.  

THE DIRECTION IS WE BRING BACK  THE ORDINANCE REPEALING  THE  CODE  SECTION.  

SIR?  

MR. WAGNER, COMMENTS? CLOSING  REMARKS.  

THAT WHOLE DOUG STORY, I  DON'T KNOW  WHERE  TO BEGIN.  

MOTION FOR BOYD BOWERS TO  BE APPOINTED TO CULTURAL COUNCIL.  ALL THOSE IN FAVOR SIGNIFY BY HAY.  

HAY.  

ALL THOSE OPPOSE?  

SO CARRIED.  

ANYTHING ELSE.  

I WILL KEEP IT SHORT. LITTLE  KIDS  IN  LITTLE HURRICANE COMING. WANT  TO GET HOME.  

I THINK IT PASSED.  

IT'S A TROPICAL STORM.  

NO. HAVE YOU LOOKED AT IT?  

LOOK AT THE UPDATE.  

WE'RE IN THE ZONE.  

UP TO YOU THEN.  

THAT'S IT.  

MS. KUSACK,  UP TO YOU NOW.  

THANK YOU MR. CHAIR. I WANT  TO INQUIRE ABOUT  THE VOLUTIA COUNTY APPRENTICESHIP  PROGRAM, THE REQUIREMENTS WE  HAVE  ON THE BOOK. THIS IS EXCELLENT  PROGRAM. IT IS THE POLICY OF VOLUTIA  COUNTY SO I WOULD LIKE FOR US TO  HAVE AN UPDATE AS TO WHERE  WE ARE  WITH CONTRACTS AND  THE OPPORTUNITY TO  HAVE THE APPRENTICESHIP PROGRAM  IN THE AMOUNT OF WORK THAT HAS  BEEN PROVIDED FOR THE APPRENTICESHIP  PROGRAMS THROUGH OUR  MAJOR CONTRACTORS. FOR INSTANCE,  ON MAJOR PROJECTS THAT WE HAVE HAD  IN THE PAST TWO YEARS SINCE I HAVE  BEEN ON THE COUNCIL. SO IF WE COULD  FIND OUT AND BRING THAT, AND  HAVE AN UPDATE ON THAT,  THAT  WOULD  BE APPRECIATED. I THINK THAT'S ALL  I HAVE, MR. CHAIR.  

THANK YOU MS. KUSACK. YES, IT'S  A GREAT THING. AS A MATTER OF FACT,  ISN'T THERE A COMMITTEE MEETING  ON THAT ABOUT A WEEK  OR TWO PRIOR  TO THE JUNETEENTH? I'LL  BE AT  THAT.  

LASTLY.  

AH-HA.  

I LOOK FORWARD TO THE DIALOG  WE WILL HAVE AS WE COME BACK  AND HOW WE BEGIN TO  HAVE A NETWORK  WITH WITH THE ECHO BOARD AND  CONCERNED CITIZENS AS TO WHERE DO  WE GO FROM HERE. SOME OF THE THINGS  THAT CAME OUT  OF THOSE LISTENING SESSIONS, I  WOULD RECOMMEND, MR. CHAIR, THAT  AS SOON AS POSSIBLE WE GET THAT  WORKED THROUGH SO THAT  WE HAVE PEOPLE WAITING  WITH APPLICATIONS AND WE NEED  TO MOVE FASTLY ON THAT. FAST  TRACK THAT. IS THAT POSSIBLE? CAN  SOMEBODY ADDRESS THAT.  

MR. BAILEY, HOW SOON CAN WE GET  ALL THOSE NOTES AND THAT INFORMATION  TOGETHER SO WE CAN SIT DOWN AND  HAVE A WORKSHOP ON  ECHO.  

GOOD AFTERNOON. TIM BAILEY. WE  HAVE ALL OF THE  FIRST FOUR VERBATIMS COMPLETED.  ALL THE AUDIO  IS ONLINE. THE MINUTES HAVE ALSO  BEEN COMPLETED FOR THE FIRST FOUR  SESSIONS. WE'RE WORKING ON THE LAST  SESSION RIGHT NOW. I WAS HOPING  TO GET IT DONE  TOMORROW. IT WILL PROBABLY BE NEXT  WEEK BEFORE WE CAN GET THE VERBATIMS  OUT TO YOU ALL. IN TERMINGS OF SETTING  UP THE MEETING FOR THE NEXT  -- THE MEETING BETWEEN THE ECHO  BOARD AND YOURSELF, WE WERE THINKING  MAYBE THE MIDDLE TO EARLY  JULY. IN AUGUST, THE APPLICATION  PROCESS STARTS -- IN AUGUST THE  APPLICATION PROCESS STARTS ALL OVER  AGAIN. SO, WE'D LIKE TO MAYBE GET  SOME DIRECTION FROM COUNCIL ON IF  THERE IS ANY CHANGES OR WHAT YOU  WOULD LIKE TO DO BEFORE THE NEXT  APPLICATION PROCESS STARTS. MIDDLE  TO EARLY JULY IS  WHAT WE'RE LOOKING FOR.  

OKAY. WE SHOULD KNOW SOMETHING  ABOUT THE NEXT COUNCIL MEETING IN  TWO WEEKS.  

OKAY.  

GIVE US AN UPDATE AND WE CAN  WORK IT OUT.  

MR. CHAIR, I JUST  WANT TO THANK THE STAFF FOR THE  LISTENING SESSIONS AND THE MANNER  IN WHICH THEY WERE ORGANIZED AND  THE FACT THAT WE HAD GREAT  PARTICIPATION FROM THE CITIZENS  AND THE COUNTY. I LOOK  FORWARD TO THAT  WORKSHOP. AGAIN, CUDDOS TO STAFF.  MR. BAILEY AND YOUR TEAM, YOU DID  A WONDERFUL JOB. I WAS VERY PROUD  TO BE ABLE TO ATTEND AND BE A PART  OF THOSE SESSIONS. THANK YOU FOR  YOUR GOOD WORK.  

THANK YOU.  

AND'S IT, MR. CHAIR.  

YOU PROMISE?  

UNLESS YOU WANT TOLER A STORY.  

MR. DANIELS, ANY CLOSING  COMMENTS TONIGHT, SIR -- TO HEAR  A STORY.  

MR. DANIELS, ANY CLOSING COMMENTS  TONIGHT, SIR.  

ANYMORE STORIES?  

INDEED I DO. I HAVE ONE MORE  STORY. ONE THING I WOULD LIKE TO  SEE THE COUNTY. DO I DON'T KNOW  IN THESE BUDGET TIMES IF THIS IS  PRACTICAL OR WHAT DEGREE WE CAN  DO IT, BUT I DO THINK WE NEED TO  START PAYING GREATER ATTENTION TO  THE ST.  JOHNS RIVER AND MOSQUITO  LAGOON. IN NEW YORK, RAN INTO THE  PRESIDENT OF AMERICAN EXPRESS. WHAT  HE REALLY WANTED TO DO WAS COME  DOWN AND FISH IN THE  ST. JOHNINGS RIVER -- ST. JOHNS  RIVERBOATS USED TO BE THE PREMIER  BASS FISHING RIVER IN THE UNITED  STATES. I HAD TO TELL HIM IT WASN'T  THAT WAY ANYMORE. I GAVE HIM THE  NAME OF A FEW  FISHING GUIDES. HE FINALLY EMAILED  ME BACK SAYING HE HAD TALKED TO  THEM. I WAS INDEED CORRECT. IT WAS  NOT WHAT IT USED TO BE. HE  WAS NOT  INTERESTED IN COMING. TYSTIE KIND  OF THING THAT WOULD BE A VERY ATTRACTIVE  FEATURE  FOR THIS AREA. MOSQUITO LAGOON WOULD  BE THE SAME THING AND I WAS THE  SAME  THING UNTIL THE BROWN ALGEA  BEGAN TO MOVE IN. WHEN YOU HIT IT  RIGHT, YOU COULD REALLY CATCH A  LOT OF FISH. JUST A TREMENDOUS PLACE  TO BE. IT  WAS SORT OF WRECKED WHEN FLATS BOATS  BEGAN TO COME IN BECAUSE IT ALLOWED  PEOPLE WHO DID NOT KNOW THEIR WAY  AROUND TO RUN OVER SHALLOW WATER.  BUT STILL, THERE IS PLACES  WHERE IF YOU GOT A KAYAK YOU'RE  THE ONLY ONE THAT CAN GET THERE.  THE FISHING IS JUST TERRIFIC. THE  STEAN COUNTRY IS  ABSOLUTELY STUNNINGLY BEAUTIFUL  -- SCENERY IS ABSOLUTELY STUNNINGLY  BEAUTIFUL. THE WILD LIFE ALONG THE  ST. JOHNS RIVER IS  ABSOLUTELY  PHENOMENAL. THE VARIETY IS JUST  HUGE. A LOT OF THAT  LANDS IN PUBLIC OWNERSHIP. A LOT  OF THE LAND AROUND MOSQUITO  LAGOON IS IN PUBLIC OWNERSHIP. THERE  IS NO REASON FOR IT TO BE IN  THE CONDITION THAT IT'S IN. NOT  LIKE ORLANDO HAS DROWN UP AND BUILT  CONDOS AROUND EITHER ONE OF THEM.  -- GROWN UP AND BUILT CONDOS AROUND  EITHER ONE. WHATEVER WE CAN DO TO  GET THE MONEY TO MAKE THAT WORK,  WHATEVER GRANTS WE CAN GET OUT OF  THE FEDERAL GOVERNMENT, I DON'T  KNOW REALLY WHAT ALL IT WOULD TAKE,  BUT YOU KNOW, WE SPENT OUR TIME  FOOLING AROUND WITH INDIVIDUAL DEVELOPERS  THAT ARE GOING TO MAYBE  MESS UP  SOME SORT OF INCONSEQUENTIAL WETLAND  WHILE WE  WITH IGNORE MOSQUITO LAGOON  AND WHILE IGNORE THE ST. JOHNS RIVER.  

THERE IS ACTUALLY A BIG PROJECT  THAT WE'VE BEEN DOING MANY YEARS  AS FAR AS ALL THE CANALS THEY  DUG THREW MOSQUITO LAGOON REHABLING  ALL OF THEM WITH A GRANT PROGRAM  THROUGH THE FEDERAL GOVERNMENT WHICH  IS MAKING A HUGE DIFFERENCE.  

IT IS DOING  A REALLY GOOD JOB IN THE MEDICAL  BASIN BECAUSE I FISH UP THERE. DONE  TERRIFIC WORK UP THERE. I GIVE EVERYBODY  ALL THE CREDIT FOR  THAT. WE NEED TO PERHAPS DO MORE  AND BEGIN FOCUS IN A LITTLE BIT  MORE BECAUSE THE ST. JOHNS  RIVER IS PARTICULARLY AS TEETERING  ON THE BRINK. REALLY THE MOSQUITO  LAGOON IS SINCE THE BROWN TIDE HAS  COME BACK FOR THE SECOND  YEAR. SO, THOSE ARE IMPORTANT. THOSE  ARE A LOT MORE IMPORTANT THAN LOT  OF OTHER THINGS WE  WORRY ABOUT.  MY COMMENTS. THANK YOU.  

THANK YOU THIS. ALL  RIGHT L.'S SEE -- LET'S SEE. NEXT  ON THE LIST. ANY FURTHER  COMMENTS.  

JUST A COUPLE. GLAD MR. BAILEY  IS DOING THAT. WANT TO THANK I.  I HAVE HAD A COUPLE CONCERNS. I  HAVE TO  TELL YOU, STAFF  HAS RESPONDED IMMEDIATELY. I APPRECIATE  THAT VERY GENUINELY,  TIM. THANK YOU. YOU HELP AVERT.  THIS ONE COULD HAVE BEEN A A LITTLE  MORE CONSEQUENTIAL. THANK YOU FOR  YOUR INTERVENTION IN ACCOMPLISHING  THAT. TO THE ECHO WORKSHOPS, THE  ONE I WAS AT AT THE LAT  THAT CENTER FOR THE ARTS  WAS VERY WELL ATTENDED. CUDDOS  TO STAFF. EVEN MR. HENDERSON WAS  THERE THANKING STAFF AND FOR WHAT  STAFF DID AGAIN IN  LISTENING TO THE REQUESTS IF FOR  MAKING THE WEBSITE MORE USER FRIENDLY.  THAT'S BEEN RECOGNIZED BY ALL INVOLVED.  I THIS TO YOUR CREDIT HE DID NOT  BRING ANOTHER THUMB DRIVE WITH A  POWER POINT FOR HIS PRESENTATION.  SO WE ARE MAKING STRIDES IN RESPONDING  TO  CONCERNS  IN  THE COMMUNITY. THE ONLY OTHER THING  THAT I HAVE IS REQUEST FROM  COUNCIL. I HAVE BEEN ASKED TO GO  WITH THE DELEGATION FROM THE DAYTONA  CHAMBER TO WASHINGTON, D.C. REPRESENTING  VOLUTIA COUNTY  COUNSEL FOR MEETINGS REGARDING SPACE  FLORIDA AND A POSSIBLE SPACE PORT  IN VOLUTIA COUNTY. WE ARE GOING  JUNE 18TH AND 19TH. I HAVE MADE  A PERSONAL COMMITMENT  TO GO. IF COUNCIL DECIDES NOT TO  FUND IT, THAT'S OKAY. I AM COMMITTED  TO GO. I HAVE AN INVOICE HERE  FROM MR. CAMERON. IT'S GOING TO  COST US ANT $800 TO GO UP AND BACK  AND MEET WITH INDIVIDUAL APPOINTMENTS  THAT HE HAS.  

I'LL MAKE A MOTION TO  APPROVE THE FUNDING ON BEHALF OF  VOLUTIA COUNTY COUNCIL.  

WHATEVER WE HAVE  A MOTION  FOR APPROVAL.  

MS. NORTHY YOU SECOND IS THIS  YOU WANT TO COMMENT.  

ONE COMMENT. HI DO NOT WANT YOU  TO COME PACK WITH A RECOMMENDATION  THAT IT GO ON BREAK  AWAY TRAILS.  

OH.  

OTHERWISE, I'M GOOD.  

I WOULD LIKE TO REQUEST  FROM THE COUNCIL PERSONALLY, SEEMS  DANIELS IS GOING TO BE UP THERE  ON THE 19ED. WE HAVE A  DOWN -- 19TH. DO YOU THINK YOU WILL  NEED AN EXCUSED ABOUT PRESENCE  THE COUNCIL.  

I DON'T.  

I WOULD I WOULD BE WILLING TO  LET YOU SLIDE ON ONE COUNCIL MEETING.  

NO. I NEED ONE IN JULY.  

NO, NO, NO,  NO. THIS WAS THE ONLY  FREEBIE I'M OFFERING.  

I DIDN'T KNOW THERE WAS SUCH  A THING  

YEAH.  

I NEED ONE IN JULY, BUT  THANK YOU.  

OKAY. ALL THOSE -- LET'S SEE.  WE HAVE A MOTION, A SECOND. JUST  AS LONG AS YOU  DON'T GO ANYTHING ABOUT BREAK AWAY  TRAILS, ANY OTHER  COMMENTS? OKAY. SEEING NONE, ALL  THOSE IN  FAVOR OF SENDENING MS. DUNNING TO  DC, SIGNIFY BY HAY.  

HAY.  

ALL THOSE OPPOSED? I HEAR  NO OPPOSING. SO THEREFORE, HAVE  A NICE TRIP? THANK YOU. I'LL BRING  YOU BACK A REPORT. ALL  RIGHT. ANYTHING ELSE.  

NO. I'M GOOD. THANK YOU.  

MS. NORTHY.  

THANK YOU MR. CHAIRMAN.  

YOU HAVE TO TURN YOUR MICROPHONE  ON, PLEASE.  

I'M SORRY. JUST A  COUPLE THINGIES. DEEP CREEK  -- THINGS. DEEP CREEK AXIS. I THINK  WE WILL DROP -- ACCESS. I  THINK WE WILL DROP A CULVERT THAT  WILL ACT AS A BRIDGE ACROSS THE  CREEK SO WE CAN GET PEOPLE OUT THERE.  I WOULD LIKE TO BE SURE THAT  WHILE GROWTH MANAGEMENT IS DOING  THAT, WHOEVER  IS RESPONSIBLE FOR -- I GUESS MS.  KERRY WHO IS GOING TO BE DOING SOME  TOURS OUT THERE? I JUST WANT TO  BE SURE WHEN THE CULVERT GOES IN  THAT WE'RE READY TO GO, THAT WE  ARE HAVING PEOPLE THAT WANT TO GET  OUT THERE TO SEE IT AND WILL BE  ABLE TO SEE IT ON WEDNESDAYS. THAT  WAS PART  OF OUR  AGREEMENT. OKAY. THANK YOU. THANKS,  STAFF, FOR ALL OF THE HARD WORK  ON ECHO. REALLY THE LISTENING SESSIONS  WERE VERY WELL  ATTENDED. LOTS OF INTERESTING REMARKS.  I'M LOOKING FORWARD TO GETTING THE  OVERVIEW AND SITTING DOWN WITH THE  ECHO BOARD. THAT CAN HAPPEN FOR  ME SOONER RATHER THAN LATER. TIM,  I UNDERSTAND  THE ISSUES WITH GETTING THE  APPLICATIONS OUT ON  THAT. THE APPRENTICE ORDINANCE,  I THINK WE OUGHT  TO AGENDA THAT ANDAL ACTUALLY PUT  IT ON THE CALENDAR. I DON'T KNOW  WHERE STAFF IS GOING WITH THAT ONE,  BUT I SUPPORT  MS. KUSACK'S REQUEST TO TALK ABOUT  THAT OR GET AN UPDATE. DAN, HAVE  YOU SEEN WHAT WAS  PRESENTED TO THE COUNCIL MEMBERS  IN INDIVIDUAL MEETINGS?  

 IS YOUR MICROPHONE  ON, SIR?  

I'LL PASS ALONG WITH THE PEOPLE  THAT I MET WITH, WHAT THEY LEFT  WITH ME SO YOU CAN SEE IT.  

THANK YOU.  

SEEMS TO BE EASILY DONE. I DON'T  KNOW WHAT THE IMPACTS ARE. THEY  SHOULDN'T BE GREAT. THEY  SHOULD BE PRETTY MINIMAL.  

MR. CHAIRMAN, I UNDERSTAND YOUR  CONCERN ABOUT THE VOLUTIA LEAGUE  OF CITIES AND WHAT  HAPPENED THERE. I DON'T KNOW THAT  THIS I WANT WITH  US NOT TO ATTEND THOSE MEETINGS,  BUT I DON'T KNOW THAT IT WOULDN'T  BE INAPPROPRIATE TO SEND A  MESSAGE THROUGH  YOUR SIGNATURE  SAYING THAT WE EXPECT  THE PRESS OR -- OUR  OPERATING PROCEDURES ARE THE PRESS  IS WELCOME TO AN I  VENT.  

EXACTLY.  

EVERY EVENT.  

IT'S A FLORIDA SUNSHINE ISSUE  ACTUALLY.  

ACTUALLY IS BECAUSE  THEY ARE A 501C 4. FOR ME  THAT'S  LIKE A TECHNICALITY. THEY ARE  FUNDING THEM WITH TAXPAYER DOLLARS  SO I AM NOT SURE I UNDERSTAND WHAT  THE ISSUE WAS OTHER  THAN THEY DON'T HAVE PRESS WITH  THOSE.  

DELAY ACTUALLY REFUSED TO LET  HIM IN. FAVOR HIM AN ACTUAL  TRESPASS WARNING. SAID IF  YOU CROSS THIS LINE, YOU'RE GOING  TO JAIL.  

I THINK THIS  COUNCIL SHOULD TAKE A POSITION THAT  IN WE TAKE  TAXPAYER DOLLARS, THAT WE'RE TRANSPARENT.  WE WOULD EXPECT THE PRESS WOULD  BE INVITED IN.  

QUICK QUESTION.  

YOU HAVE TO HAVE  YOUR MICROPHONE ON.  

SORRY.  

IF YOU REALLY HAVE MORE QUESTIONS  ABOUT WHAT HAPPENED TO MR.  FREDRICK, HE IS RIGHT OVER THERE.  

WELL W I.  

I WAS TALKING TO HIM.  

I TALKED TO MR. FREDRICK A  COUPLE TIMES. THIS.  

I AM PRETTY UPSET ABOUT  THAT.  

I RAM CURIOUS WHAT RATIONAL?  SOMEBODY WOULD HAVE HAD TO HAVE  A REASON.  

TO TRESPASS HIM?  

YEAH.  

HE WOULD BE THE ONE TO  TALK TO  ABOUT  IT  ON THAT.  

UNLESS WE GOT UP  HERE AND THREATENED US WHERE BODILY  HARM OR CREATED A SCENE WHICH  I COULD NEVER, EVER  SEE HIM DOING, HE  IS ALLOWED.  HE'S THE PRESS.  

MR. CHAIRMAN, I'M NOT SAYING  SPECIFICALLY FER ANY PARTICULAR  REPORTER OR MEDIA PERSON. I'M  JUST SAYING GENERALLY.  

I AGREE.  

WE HAVE ALWAYS BEEN  TRANSPARENT. EVENTS WHERE I WOULD  EXPECT THE PRESS WOULD BE WELCOMED  IF THEY WANTED TO COME. I'LL JUST  PUT THAT TONIGHT RECORD.  

OKAY.  

I  WILL  TAKE THAT.  

DELAY INADVERTENT THROUGH THROUGH  THEIR  CORPORATION HAD TAKEN AN AD  THE THAT IS COUNTERPRODUCTIVE TO  WHAT WE DO. I BROUGHT THAT TO THEIR  ATTENTION. THIS IS JUST REVENUE  FOR THEM. THEY MADE THE CHOICE THAT  IT PROBABLY WASN'T PRESENT IN OUR  MARKETPLACE BECAUSE IT  ACTUALLY IS COUNTERINTUITIVE TO  ALL THE EFFORT WE PUT IN IN  TERMS OF PUBLIC EXPENDITURES TO  TRY AND MAKE SURE  PEOPLE UNDERSTAND AND  UTILIZE OUR AIRPORT. THEY'RE A PRIVATE  SECTOR COMPANY. DID THEY KNOW THIS  HAD HAPPENED. THEY WERE UNAWARE,  I GUESS AT CORPORATE LEVEL THEY  HAD DONE. THIS MY UNDERSTANDING  IS THEY WERE GOING TO DEAL WITH  THAT BECAUSE THEY ALSO DIDN'T THANES  DID IT HERE. NOT SURE THEY THOUGHT  IT WAS APPROPRIATE IN THIS MARKETPLACE.  

OKAY. I GUESS AM CURIOUS. CAN  WE MAKE THESE KIND OF DECISIONS  ON ADVERTISING? I MEAN, IS THAT.  

AS FAR AS I  KNOW, THEY'RE PRIVATE COMPANY.  

OKAY.  

PRIVATE COMPANIES CAN MAKE THOSE  KIND OF DECISIONS. I JUST BROUGHT  IT TO THEIR ATTENTION DID THEY KNOW  THIS. I KNOW I WAS CONCERNED, DID  THEY UNDERSTAND. THOUGHT IT WAS  COUNTERPRODUCTIVE TO ALL  THE EFFORTS WE'RE  MAKING.  

THANK YOU.  

LASTLY BUT NOT  LEASTLY, MR. PATTERSON. MR. HAPPY  TO HAVE WANTED HOW YOU DOING.  

JUST GROOVY. CAME IN HAPPY TODAY.  CAME IN AND HE'S BACK THERE HUMMING.  I WAS LIKE WHAT  ARE  YOU  DOING. GO AHEAD.  

I HAVE  HAD SOME PHONE  CALLS AND I CALLED ABOUT THE BUILDING  PERMIT OFFICES IN DAYTONA. I HAVE  SOME PEOPLE KIND OF UNHAPPY AND  MADE COMMENTS WITH THE CLOSURE  EVENTUALLY AND THE FACT THAT THEY  ARE GOING OVER THERE AND WAITING  AN HOUR, TWO HOURS TO GET A  BUILDING PERMIT TO APPLY. I'M WONDERING  WHAT'S HAPPENING THERE. I  KNOW THAT THIS SIDE OF THE COUNTY  SEEMS TO BE DOING A LOT OF THE WORK  W. ONE INDIVIDUAL DOES SIMPLE LITTLE  JOBS. IT IS NOT A BIG CONSTRUCTION  JOB BUT JUST REPAIRS  OR PORCHES OR SOMETHING. I TALKED  TO STAFF AND THEY MENTIONED THAT  EVENTUAL LIP AT SOME POINT IN TIME  THAT WE WOULD BE  CLOSING THE DAYTONA BEACH OFFICE.  I'M JUST WONDERING WHAT WE'RE GOING  TO DO SO THEY DON'T HAVE TO DRIVE  ALL THE WAY OVER HERE  TO GET  A BUILDING PERMIT.  

TRYING TO SAVE ENERGY. TRYING  TO CUT COST, USE TECHNOLOGY TO  REDUCE COST FOR CITIZENS. THAT AFTER  THE ACCIDENT I THINK, WE BELIEVE  THAT WE  CAN  SERVE  THE  PUBLIC. WE ARE CONSTANTLY TRYING  TO MAKE THE ONLINE SERVICE AVAILABLE.  IT IS LIKE ANYTHING  ELSE. IT'S CHANGE. IT'S  AN  ATTEMPT TO TRY AND REDUCE COST.  WE REDUCE COST SO OTHER SERVICES  THAT WE CAN'T USE THE  TECHNOLOGY FOR CAN'T  BE UNEFFECTIVE. VERY SIMPLE FOR  ME TO LEAVE THINGS THE WAY THEY  ARE. THIS IS PART OF AN EVOLUTIONARY  BUSINESS DECISION THAT WOULD MAKE  SENSE WE THOUGHT.  

AND'S FINE. I THINK IT'S WONDERFUL  THAT YOU COULD APPLY FOR A PERMIT  ONLINE AND PAY FOR IT AND GET IT.  

UH-HUH.  

BUT I UNDERSTAND THAT THERE ARE  SOME SITUATIONS IN WHICH YOU'VE  GOT TO STILL PRODUCE THE PAPERWORK.  YOU HAVE TO GET IT OVER HERE. I  DON'T KNOW HOW WE CAN RESOLVE THAT.  

HERE IS WHAT I AM WILLING TO  DO. WE CONSTANTLY TALK TO THOSE  PEOPLE, RAIN IF THEY CAN SHOW ME  THAT THEY CANNOT UTILIZE OUR SYSTEM,  WE WILL LOOK AT THAT TO SEE IF WE  CAN MAKE IT MORE EFFECTIVE AND MORE  EFFICIENT. WE WILL TRY TO COORDINATE  -- HERE IS WHAT WE NEED TO. DO  I NEED TO LIMIT THE TYPE OF HAND  -- THERE IS A LOT OF  WASTED TIME, QUITE FRANKLY, FOR  CERTAIN MOMENTS WHEN PEOPLE WOULD  LIKE THAT CONVENIENCE. SO WHAT I'M  FLOOD TO DO IS IF ANYBODY HAD --  GLAD TO DO IS IF ANYBODY HAS A CONCERN  I WILL TRY TO ADDRESS THAT. IF THERE  IS SOME REASON THEY HAVE TO DRIVE  OVER HERE AND I FIND THAT IT DOESN'T  WORK, THEN WE'LL LOOK AT CAN WE  MAKE IT MORE EFFECTIVE OR TRY TO  COORDINATE THAT. WE'RE VERY OPEN  TO BE CUSTOMER FRIENDLY. ON THE  OTHER SIDE OF THE COIN, YOU KNOW,  I'M GOING TO CONSTANTLY  LOOK FOR WAYS TO MAKE US  MORE EFFICIENT.  

I'M NOT TRYING TO STOP YOU.  

I KNOW YOU'RE NOT.  

I WANT TO MAKE SURE THE SOFTWARE  THAT WE'RE  USING  IS.  

 OH, ABSOLUTELY.  

IN SOME CASES PEOPLE ARE LESS  LIKELY TO GRAVITATE TOWARD THAT  OPTION. IT IS AN EXPENSEI  SERVICE FOR CONVENIENCE FOR A RELATIONSHIP  HAVELY SMALL NUMBER OF PEOPLE. BUT  I AM WILLING TO LOOK AT THAT. IF  THEY CAN SHOW US WHERE WE'RE FAILING  OR WE CAN'T DELIVER THE SERVICE  TO THEM EFFECTIVELY, I WOULD BE  GLAD TO TRY AND ADJUST TO THAT.  IF I DON'T BELIEVE WE CAN AJUST  TO IT, I'LL TAKE THAT UNDER ADVISEMENT  BECAUSE I DO NOT WANT TO HURT SERVICES.  I DO NOT  WANT TO  CAUSE INCONVENIENCE. I REALLY NEED  THEM  TO WORK WITH US ON WHAT THEIR  PROBLEM IS? I AM STARTING TO TRY  TO CONE VINCE PEOPLE. AND WE HAVE  HAD A LOT NOW  THAT HAVE HAD CONCERNS THAT ARE  STARTING TO USE THE SYSTEM. THE  OTHER THING, IT IS CHEAPER, QUICKER  FOR THEM, TOO. QUITE FRANKLY  IT IS LESS FUEL AND A MORE GREEN  FOOTPRINT. I THINK YOUR COMMENTS  ARE WELL TAKEN. IF YOU HAVE SOME  CONCERNS THEY ARE LEGITIMATE CONCERNS,  IF WE CAN'T MAKE OUR SYSTEM WORK  WITH THAT MAKES IT WORK FOR THEM,  I'LL MAKE SURE WE ADJUST  IT SOME OTHER WAY.  

THIS BEING OVER ON THE EAST SIDE  OF THE COUNTY.  

UH-HUH.  

IT'S MOSTLY THE INCORPORATED  AREAS. I WOULD THINK THAT JUST ABOUT  ALL BUILDING PERMITS ON THAT SIDE  OF THE COUNTY WOULD BE GOING THROUGH  ONE OF THE CITIES,  CORRECT?  

YES.  THAT'S  ABSOLUTELY TRUE.  

YOU KNOW ME. I AM CONSTANTLY  LOOKING FOR SOMETHING IF WE CAN  FIND ANOTHER WAY TO DO IT.  

I WOULD FIND IT EASIER TO GET  ON A COMPUTER AND FILL OUT A FORM.  

RIGHT.  

A LOT OF TIMES I HAVE A HAND  PRINTOUT. IT IS EASIER FOR ME TO  GO  SCAN  IT.  

YOU'RE RIGHT.  

CONVERT IT OVER INTO A PDF FILE  OR FILE I  CAN USE.  

MS. DENNINGS TALKED ABOUT THAT  ONE TIME. WHAT WE FOUND IS PEOPLE  DIDN'T UNDERSTAND HOW TO USE  THEM.  

USER FRIENDLY.  

YEAH.  THINK WE'RE TRYING TO  MAKE IT MORE USER FRIENDLY. I THINK  WHAT HAPPENS IS, IT'S EASIER SOMETIMES  FOR PEOPLE TO NOT WANT TO CHANGE  IF WE GIVE THEM THIS CONVENIENT  OPTION. I WILL BE GLAD IF YOU GIVE  ME THAT INFORMATION. I WILL MAKE  SURE WE DIRECTLY TALK TO  THOSE PEOPLE. I GUARANTEE YOU WE  WILL FIND OUT IF WE CAN SOLVE  THEIR NEEDS. WE ACTUALLY TRIED TO  RESOLVE THAT ISSUE. I THOUGHT WE  DID. THE I WILL BE GLAD TO ADDRESS  THAT. I AM GLAD YOU BROUGHT IT UP.  I KNOW THERE ARE PROBABLY MORE COUNCIL  MEMBERS THAT WOULD LIKE TO BRING  RUN.  

I THINK AS THE ECONOMY IMPROVES  ARE, WE WILL BE SEEING  A LOT MORE PERMITS UTILIZED IN THAT  WAY.  

YEAH.  

KIND OF GET AHEAD OF ANY FUTURE  PROBLEMS.  

CAN I SPEAK TO THIS AS  WELL?  

I TALKED TO STAFF ABOUT IT.  

I DON'T KNOW IF I LIKE YOU TODAY.  

I DON'T KNOW IF I  LIKE YOU EITHER.  

IT'S BEEN LIKE FIVE MONTHS ALREADY.  AS LONG AS WE RESPECT EACH  OTHER.  

I'M NOT HUGGING YOU  

WE LIKE EVERYBODY ON THE ADMINISTRATIVE  SIDE.  

I SPOKE TO STAFF ABOUT THIS AS  WELL. I WAS A LITTLE BIT OF A SECRET  SHOPPER A COUPLE WEEKS  AGO. YOU CAN'T DO EVERYTHINGLINE.  JUST SO EVERYBODY KNOWS.  

I DIDN'T SAY YOU COULD.  

CERTAIN PERMITS YOU CAN'T DO  ONLINE. I SAT IN THE  OFFICE FOR  35  MINUTES. WAITED PATIENTLY IN LINE.  THEY HAVE ONE PERSON IN THERE. IT  NEVER GOT TO ME. I HAD TO  GET TO  A COUNTY MEETING. I PUSHED IT TO  III, WAS LATE TO THE MEETING. THERE  WAS A LINE THERE. THERE WERE THREE  PEOPLE. I WAS THE THIRD. WHEN I  WAS LEAVING THERE WERE TWO MORE  PEOPLE COMING. I DIDN'T  GET  TO  SPEAK  TO HER. COULD THEY  BE DOING SOMETHING ONLINE? ABSOLUTELY.  UNTIL WE HAVE GOTTEN IT UP TO SPEED,  I THINK THE OFFICE SHOULD STRAY  OPEN  TWO DAYS  A WEEK. HOW MUCH MONEY IS GOING  THROUGH THERE. FROM A MONEY SENSE,  THERE IS JUST SO MUCH YOUTH HAPPENING.  LAST THING I WANT TO DO, IT'S LIKE  WE'RE -- NOW I WANT YOU FIND WAYS  TO SAVE MONEY.  

RIGHT.  

I AM BEING TOLD, BUT I  DID  MYSELF  SEE  IT, TOO.  

WE ARE DEFINITELY DOING TWO DAYS.  YOU'RE RIGHT. NOT EVERYTHING CAN  BE DONE. THAT IS WHY I WOULD LIKE  TO KNOW EXACTLY WHAT THE ISSUES  ARE. HADN'T PLANNED ON CLOSING THE  OFFICE. JUST TRYING TO CUT COST.  WE ARE TALKING  ABOUT CHANGING THE HOURS. I AM WILLING  TO LOOK AT THAT, LIKE  I SAID. THE ONLY THING I CAN SAY  IS IT AIN'T LIKE -- WHAT I'M TRYING  TO DO, IF I AM AT FAULT FOR ANYTHING,  IT IS TRYING TO SAVE MONEY HERE  SO YOU CAN USE IT  SOMEWHERE ELSE.  

I APPRECIATE THAT.  

GROWING UP IN THE CONSTRUCTION  INDUSTRY, MY  FATHER HAD  A  LUMBER COMPANY.  

I KNOW THAT  SOMETIMES SOME OF THESE PROGRAMS  ARE WRITTEN BY PEOPLE WHO CREATE  SOMETHING BUT THEY REALLY HAVE NEVER  REALLY USED IT OR UNDERSTAND IT.  I KNOW WHEN THE INSURANCE COMPANIES  I USED TO WORK WITH HAD SOME OF  THE WORST APPLICATION PROCESSES  GOING SO IT WAS EASIER FOR ME TO  GO OVER. I HAD  A 17-YEAR-OLD KID OVER AT STETSON  WHO WROTE THE PROGRAM  FOR ME. TY THINK SOMETIMES  WE BUY  THINGS THAT MAYBE  AREN'T VOLUTIA COUNTY FRIENDLY.  I DON'T KNOW.  

NO. WE'VE BEEN WORKING ON IT.  NOTHING IS PERFECT. BE GLAD TO TAKE  INFORMATION. IN ALL FAIRNESS MARY  ANN AND HER STAFF HAVE BEEN IN CHARGE  OF MAKING IT FOR ME.  

I WASN'T PLANNING ON THIS TAKING  SO LONG.  

IT IS A GOOD  ISSUE. FOR  WHAT IT'S WORTH,  YOU  KNOW THIS.  

THIS MORNING TESTIFIES PLANNING  ON A BUILDING PERMIT  HERE IN VOLUTIA COUNTY -- I WAS  PLANNING ON A BUILDING PERMIT HERE  IN VOLUTIA COUNTY. I HAVE A LITTLE  BIT MORE WORK TO DO, BUT IT IS NICE  TO DO IT. THIS IS THE SECOND BUILDING  PERMIT THAT I HAVE PULLED AS AN  OWNER BUILDER. I KNOW HOW  THE PROCESS WORKS AND CAN GET  THROUGH  IT. I'M NOT A BUILDER. I CAN KILL  ROACHES WITH A HAMMER,  BUT THAT'S  ABOUT IT.  

[LAUGHTER]  

I AM A LOT SAFER.  

YOU NEED A GUN.  

I'VE GOT  PLENTY OF GUNS. THE  NEXT THING I HAVE THE  -- AND I APPRECIATE THE FACT THAT  OUR AGENDA, THE WAY WE MOVED  EVERYTHING UP AND GETTING THEM OUT.  I AM  WONDER  -- WONDERING,  WHEN I SEE THE ASCENT  DAYTONA, I AM WONDERING IF -- WHY  DON'T WE HAVE JUST AN ABSOLUTE DEADLINE  THAT IF ALL THE MATERIALS AREN'T  IN THAT IT DOESN'T GO. I CAN SEE  THINGS REGARDING PUBLIC SAFETY OR  SOMETHING REALLY, REALLY IMPORTANT  THAT WE COULD HOLD OFF  SOME OF THIS STUFF THAT WE GET  THIS IS NOT COMPLETE, AND I REALLY  THINK UNTIL IT  IS, IT'S PRETTY STANDARD, WE SHOULD  JUST WAIT. WE CAN EITHER  GET IT  IN  OR  DON'T.  

I THOUGHT I DID THE RIGHT THING  PUTTING THAT ON AT THE LAST MINUTE  BECAUSE I THOUGHT YOU WANTED ME  TO DO THAT. I COULD HAVE JUST HELD  THAT OFF. YOU WOULD HAVE GOT CRITICIZED  THAT WE DIDN'T MOVE FAST ENOUGH.  I PUT IT ON. THE ONLY THINGS THAT  YOU SHOULD NOT SEE, UNLESS THERE  IS A LEGAL DOCUMENT THAT WE HAVE  TO WORK ON, THE ONLY THING YOU WON'T  SEE IN SOME CASES IS PRESENTATION  MATERIAL THAT I AM  WORKING THROUGH. I'LL TELL YOU  WHY. IF I SEND THAT PRESENTATION  MATERIAL OUT THE, YOU WILL READ  ABOUT IT IN THE FRONT PAGE OF THE  PAPER BEFORE IT WAS BROUGHT TO YOU.  THINGS COULD HAVE CHANGED, AND THE  ASSUMPTION WILL HAVE BEEN THAT YOU'RE  ALREADY GOING TO DECIDE TO DO THAT.  SO IF I DO THAT, HERE  IS MY POINT T ON THOSE PRESENTATIONS  THE THE, I THINK THE FIRST PEOPLE  THAT SHOULD SEE THAT ARE THE COUNCIL  WHERE THEY'RE MAKING A DECISION.  BECAUSE YOU GET TO DECIDE RIGHT  THEN HOW YOU FEEL ABOUT IT, WHETHER  YOU WANT IT TO GO ANYWHERE, WHATEVER.  IF I TRY TO GET THAT OUT -- BECAUSE  REMEMBER NOW,  I TALKED TO INDIVIDUAL COUNCIL  MAYBES AND TRY TO EXPLAIN IT. SOMETIMES  CHANGES GET MADE. SO THAT THE PRODUCT  YOU GET IN FRONT OF YOU IS AS ACCURATE  AS I CAN MAKE IT. BUT I HAVE HAD  ISSUES IN THE PAST WITH COUNCIL  MEMBERS WHERE THEY DON'T WANT TO  READ ABOUT A POLICY THAT THEY'RE  GOING TO BE REVIEWING IN THE PAPER  BEFORE  THEY EVER SAW IT. IT BECOMES AN  ENORMOUS ISSUE FOR ME AS MANAGER.  WHEN I GET BEAT UP OVER, THAT I  CAN PUT IT OUT, BUT I CAN TELL YOU  RIGHT NOW IT WILL END UP IN THE  MEDIA AND YOU'LL GET CALLS AS THOUGH  YOU ALREADY MADE A DECISION AND  YOU'LL SAY I DIDN'T EVEN GET A CHANCE  TO DISCUSS IT. BUT THAT'S THE ONLY  MATERIAL THAT YOU SHOULD NOT BE  RECEIVING. I HAVE MADE THAT A REAL  STRICT RULE  WITH THE COUNCIL. IF OF.  

SOMETIMES THE PERCEPTION IS THAT  WE ARE HOLDING SOMETHING  BACK OR HIDING SOMETHING.  

I KNOW.  

SO I WOULD RATHER HAVE YOU GETTING  BEAT UP THAN ME GETTING BEAT  UP.  

NO. I  SHOULDN'T  SAY THAT.  

WE WERE BAD, I THOUGHT, ABOUT  ROUTINE THINGS NOT BEING ON THERE.  SO THE STAFF ENOLASES DEADLINES  IF THEY DON'T HAVE IT  -- NOW HAS DEADLINES. IF THEY DON'T  GET IT IN IT WON'T BE ON THE  CALENDAR. I DO GET THINGS AT THE  LAST MINUTE AND I HAVE TO MAKE CHOICES,  DO I HOLD THE GOVERNMENT YOU WERE  AND GET YOU CRITICIZED OTHER DO  I PUT THINGS ON AND GIVE YOU THE  OPPORTUNITY TO DISCUSS IT? LIKE  I THOUGHT THAT DISCUSSION ON THE  250 WAS SOMETHING THAT YOU WOULD  WANT TO ADDRESS TODAY. THAT SHOULD  BE THE  ONLY TWO THINGS.  

I HAVE ONE  MORE THING. I'LL CATCH  UP WITH YOU LATER  ON SOMETHING ELSE.  

OKAY  

WITH ALL  THAT SAID, MR. DANINE, DO YOU HAVE  CLOSE EGG COMMENTS?  

I HAVE A COUPLE QUICK  ONES. FIRST OF ALL, ALMOST GAVE  ME A HEART ATTACK,  MR. CHAIR, TRYING TO EXCUSE DEBRA  DENNINGS FROM THE  MEETINGS ON THE 20TH. I ALMOST HAD  A HEART ATTACK. THAT MEETING EVERYBODY  MUST BE HERE BECAUSE THAT  IS THE BIG PRESENTATION ON 40 SOMETHING  OF OUR  FUNDS  WITH BERNADETTE'S OFFICE. THIS.  

WE HAVE AN EMT AROUND HERE SO  YOU WERE SAFE. YOU  WEREN'T GOING TO DIE.  

OKAY.  

THAT IS A RELY BIG  MEETING. THE MORE I LOOK AT THIS,  I AM VERY ENTHUSIASTIC ABOUT  WHAT WE'RE DOING. PERSONALLY, I  THINK IT'S GOING TO LOOK GOOD FOR  ME AND MY STAFF.  

WE'LL SEE WHAT WE CAN DO.  

I REALLY DO THINK IT IS GOING  TO BE GOOD FOR ALL THE COUNCIL MEMBERS,  EVEN THE EXISTING ONES. WE'RE GOING  TO REALLY GO IN DEPTH ON ALL  THE  FUNDS. THAT IS MORE BEHIND  THE SCENES. I REALLY THINK YOU'LL  GET AN OVERVIEW WHICH I THINK IS  WHAT MS. DENNINGS WAS TRYING TO  GET AT. YOU'LL GET AN OVERVIEW REALLY  IN DEPTH. MORE THAN YOU EVER PROBABLY  WOULD WANT OR NEED IN THE FUTURE.  YOU'LL GET TO SEE SOME OF THESE  FUNDS THAT NO ONE EVER SEES. WE  WILL DO THAT  I.  -- I AM  VERY ENTHUSIASTIC. THE ECHO OVERVIEW,  I THOUGHT OUR  STAFF DID  A  GREAT JOB. I  AM USING THE WHOLE MORNING FOR THE  BUDGET. I HAVE TO GIVE YOU MY BUMMING  IT SOON IN  JULY. LET'S SEE. -- BUDGET SOON  IN JULY. LAST BUT NOT LEAST, I PASSED  OUT A LETTER THAT YOU CAN SEE. NOW  THIS SOMEONE A DRAFT. AND WE  USED THE CITY MANAGER AND COMMISSION  COUNCIL MEMBERS OF DAYTONA BEACH,  BUT IT WILL BE  TO ALL THE CITIES. WE SCHEDULED  THE MEETING. THIS IS THE  VOTRAN MEETING. THE FLIER ON THE  BACK SHOWS THE DATE AND PLACE AND  SUBJECT WHICH WE ARE SENDING OUT,  PUTTING IN THE MEDIA. MS. KUSACK  TALKED ABOUT WHY DON'T WE KICK IT  UP A NOTCH AND WRITE A PERSONAL  INVITATION TO THE CITIES, THE MANAGER  AND THEIR COUNCIL ABOUT COMING TO  THIS MEETING AND TRYING TO EXPLAIN  HOW IMPORTANT IT IS IN THE NATURE  OF THIS VOTRAN AND THE FUTURE OF  VOTRAN. SO IF YOU CONCUR WHAT WE  THOUGHT WOULD BE BEST IS THIS WOULD  BE SIGNED BY ALL OF YOU SO DELAY  WOULD CLEARLY UNDERSTAND THAT YOU  WOULD LIKE THEIR PARTICIPATION  AS THE WHOLE COUNCIL UNEQUIVOCALLY  WOULD LIKE THEIR PARTICIPATION.  IF YOU THINK THIS IS GOOD, THEN  WE'LL GET IT FINALIZED AND YOU  ABLE TO SIGN A COPY TODAY.  

AND I WOULD LIKE TO HAVE EVERYONE  -- YOU KNOW WHAT I THINK WOULD  BE REALLY INTERESTING FOR THEM?  LET'S SHOW THEM HOW VOTRAN IS REALLY  IMPORTANT. HAVE THEM PICKED UP IN  FRONT OF CITY HALL BY A VOTRAN BUS.  MAYBE WE SHOULD HAVE THE MEETING  ON A VOTRAN BUS.  

I'LL TAKE THAT UNDER ADVISEMENT.  

NO YOU WON'T. WE'LL JUST DRIVE  AROUND THE AIRPORT LIKE DELAY DID  IN THAT MOVIE "SPEED."  

IF YOU FIND THIS  TO BE IN KEEPING WITH WHAT YOU  WANTED.  

PUNCH DRUNK HERE.  

I TELL YOU.  

I DO THINK I WANT TO TELL MS.  KUSACK HOW MUCH I APPRECIATED. I  THOUGHT OUR IDEA TO DO THIS WAS  A REALLY GOOD IDEA. SHE SUGGESTED  THAT IT WASN'T NO SLIGHT TO YOU,  MR. CHAIR. SHE THOUGHT IT WOULD  BE GOOD IF ALL THEIR NAMES WERE  ON IT SO THEY KNEW THIS WAS A COUNCIL  INITIATIVE AND YOU WERE ALL IN SYNC  WITH THE LETTER THAT WAY YOU  GNAW WHAT THE  ECHO BOARD   -- EXPECTATION WOULD BE.  

VOTRAN IS A TEAM  EFFORT. I AM HONORED EVERYBODY WANTED  TO HAVE THEIR NAME SIGNED. IT  IS A TEAM COUNTY WIDE AND THE  CITY SHOULD WANT TO HAVE THEIR NAME  SIGNED ON THIS THING. BELIEVE ME,  I AM VERY HONORED.  

ANYTHING ELSE, SIR.  

THAT'S ALL. THANK YOU.  

MR.  ECHO  -- ECHERT.  

I HAVE ONE ITEM. I WOULD REQUEST  YOUR DIRECTION TO PREPARE AND ADVERTISE  FOR PUBLIC HEARING  AND  INVENTORY STORM WATER ORDINANCE  LEADING THE ASSESSMENT FOR GOVERNMENTAL  LANDS, IMMUNE LANDS. THE CASE LAW  INDICATED THAT WE CANNOT COLLECT  THESE. SOME REALLY WE'RE SPENDING  TIME PREPARING BILLS  WHICH STATE AGENCIES ARE NOT HONORING.  WHEN THE EAR HAVING TO GO  THROUGH THE PROCESS OF -- IT'S REALLY  A PAPER ISSUE. WE'RE WASTING TIME  AND MONEY. SO WE WOULD -- SOME TIME  IN JULY OR AUGUST WE WOULD LIKE  TO BRING BACK AN ORDINANCE TO YOU  BEFORE  THE TAX BILLS GO  OUT  THAT WE  IF HAVE.  

THEY BASICALLY DON'T PAY IT TO  US. WE CAN'T COLLECT IT SO IT'S  REALLY KIND  OF A WASTE. PLEASE CRICKET SUCH  LETTER AND BRING IT TO US SO WE  CAN GET THAT TAKEN CARE OF.  

YES, SIR.  

I HATE WASTING TIME LIKE  THAT. ANY OTHER COMMENTS, DISCUSSIONS?  NOTHING FROM THE -- VERY WELL. NOTHING  FROM THE AUDIENCE. THANK YOU VERY  MUCH FOR ATTENDING, LADIES AND GENTLEMEN.  WE WILL BE  ADJOURNED UNTIL JUNE 20TH, 2013.  THANK YOU FOR BEING HERE.    

I AM TRYING FOR 5:00  OF. I ALMOST MADE IT.      

