Good morning ladies and gentlemen. Today's date is February 18, February 18, 2016. At this is the public participation session of the Bolivia city Council. At this time let me read the disclaimer for public participation.The Volusia County Council welcomes your involvement and is interested in hearing your comments. Please complete a public participation slip and indicate in the subject line the issue your wish to address. You may use the back if necessary. After you are recognized by the County Chair, state your name and address for the record before beginning your comments. You may speak up to three minutes, either during Public Participation or when an agenda item is heard. The County Council will not answer questions or requests during Public Participation. Please be courteous and respectful of the views of others. Personal attacks on Council members, County staff or members of the public are not allowed. And if you have a cell phone or other device at this time, please put your telephone on mute or ticket back to your car. We do not want to disturb the meeting. At this point, we have one public speaker. Please get your form filled in. This is Debbie Forrester. Please come up. And you are with an organization, I will let you explain it all. And it is my personal belief that it is a worthwhile organization. >> Thank you for allowing me to speak. My name is Debbie. And where do you live? I live in Flagler and and I have a business in Ormond Beach You have three minutes. Thank you for allowing me to speak. We have veterans on the Council? Thank you for your service to our community and to our country. My name is Debbie. I am the wife of a 200+ local searchers -- local search soldiers in Afghanistan. One of my activities is to walk the Granada bridge. We walk every morning, rain or shine. We walked into the last soldier until the last soldier from our unit come home. The model is never again that one generation of veterans abandon another. And they have not abandoned us. We do not want to abandon them which is why I am here. We see a lot of cities and schools honoring Vietnam veterans. But there are limits to it. We want to see to it that all of Volusia County, and the Vietnam veterans are honored on March 29, 2016. We would like a proclamation stating that. And we would like to include you in the activities that involve our Vietnam veteran so we can offer them together. So that no one feels forgotten. And they do not have a day that they have to hear you are not on the list. Or your house is one house over the county line over Gloucester paperwork. We want to honor them together and include you on that. Would you like to hear how we would like for you to participate? >> We have the papers there. You have one minute and 11 seconds, please continue. We are going to have our second Vietnam utterance Bridgewater. We want to and write you. -- Vietnam veterans Bridge walk. We want to invite you. You can shake their hands and walked with them. Bring a fishing pole if you want to fish with them. After the walk, join us at the deeper bar and have a burger and a beer. They just need your respect and to feel human again. Thank you. You have to come to the microphone and say your name. My name is Donna and I live in Ormond Beach. Michael Thompson, Ormond Beach, six year with the Navy. James, I was in the Army for 2 years. And I live in Ormond Beach. >> We say we are the professional branch of the military, that is what we say about the Army guys. [ laughter ] Thank you very much, I appreciate your comments. And I will bring that proclamation up to the Council today. It would be my honor to present that to you guys. Thank you. >> Thank you my brothers and sisters and welcome home and thank you for your service. Are there any other special requests? >> No sir. Very well. Are there any more speakers? >> No sir. Very well. With that, we will be in recess until 9 AM this morning when we began our normal Council meeting. >> [ Meeting adjourned until 9:00am EST. Captioner on stand by ] >> Are we rolling? Check. Good morning if the chamber can please come to order. Good morning we have plenty of seats in here, please come in and have a seat and relax. Today's date is February 18, 2016. This is the Volusia County Council meeting. And this morning, evocation will be led by Reverend Vincent Brady, Pastor with the Holy Dormition Byzantine Catholic Church of Ormond Beach . Good morning. >> The Council will please rise. When I was asked to come here on the to the calendar and this is the season of the great Lent. I knew exactly what prayer that I would say. >> Oh Lord, and master of my life, spare me from this spirit of indifference, despair, lust of power, and ideal chatter. Instead, pistole on meet the spirit of integrity, humility, patience and love. Yes oh Lord and King, let me see my own sins. And not to judge my brothers and sisters. You are blessed, for ever and ever, amen. >> "I pledge allegiance to the flag of the United States of America, and to the republic for which it stands, one nation under God, indivisible, with liberty and justice for all." >> Thank you and please be seated. And for all of those military people, recover. May I have a roll call please click --? Fred Lowry ? Pat Patterson ? Joyce Cusack ? Deborah Denys ? All present peers in it just for the record, we are streaming live this morning. Yes we are. On Falluja.org. -- Volusia.org. >> It is a wide angle lens. It is not wide enough to get Dan and I pay a >> Jeff, can we move the camera 2Â° to my right? >> I think we need to do a picture within a picture. We need to highlight the manager for sure. And we can probably get a special camera set right up there to flume and. -- To assume the end. There is not enough money in the budget. Motion to amend the budget? Do I hear a second? Hearing no second, the motion fails. Now we move on to something that is important called pole consent agenda items. Mr. Patterson ? None Mr. chair. Mr. Wagner ? Nine. Ms. Joyce Cusack ? None Mr. chair. Mr. Deborah Denys ? None Mr. chair. >> Very well. There are no consent agenda items. >> I have a motion of approval by Mr. Patterson and a second by Jen 19. Is there any other objective ? So carried, the consent agenda items to cement the printer printed on two sides of the paper. Item number one, Mary Ann Connors , Deputy County director. And it says here that it is a file. What we will do, George will start off and when he does, I would let him follow with the program he has designed. >> You have the floor sir. For everyone who is now watching us on live streaming video, we do not normally wear hats here on the dais. This is a special occasion. Thank you. I am George Recktenwald, director of public transportation . At least this morning. >> [ applause ] >> Today, today is a sweet day, both a happy day but also a day knowing that we will miss a true giant that has worked here at the county governments. What I would like to do is start off, we have prepared the workout Jeff Comley. A little tribute to Marianne. Through the years, she has remained very difficult to photograph. She has avoided being filmed very often. >> [ video being shown ][ music ] Are you ready? What is a red light? Are you filming? I want to thank you for two things, first, I want to say thank you for all of the support and encouragement and words of wisdom that you have given over the years. Thank you for that. And also, this last year with Steve Cook retiree you allowed us to restructure and create a great team of people here at the airport. We are excited about that and are excited for the future. From the Boston girl, I thought I would bring my Boston swag with me. I have my Celtics good luck charm. And my patriots bracelet. And it would not be fully Boston if I did not have my Red Sox shirt. I wish you the best. I hope your retirement is full of Red Sox games, and friends and family and anything else that is special to you. I hope you will keep in touch. Best of luck. Mary Ann Connors, I want to take -- thank you for the opportunity to work for you. It has been a pleasure. We have learned so much from you and we will miss you. Marianne, congratulations, on what a great career you have spent it has been an extreme honor and privilege to work with you. I have worked with you most of my adult life. And I can honestly say [ laughter ] I am a better person to work with and work for. You have been such a great leader, mentor and a great friend. And I want to thank you from the bottom of my heart for always being there for me professionally and personally. I'm going to miss you. I am excited for you. You will get some time to travel. And I wish that all of your files are filled with Red Sox pennants, and I want you to go out and enjoy it, and let us know how things are going through the season. Take care. Mary Ann, we have not always seen eye to eye and I have learned a lot from you and I am excited for your future. I will miss you around here. You are a better fighter through -- then I better was. I also appreciate the way that you stick up for me when the chips are down. I appreciate it. And I wish you the very best for the future and good luck. Jan 24, good luck on your retirement. It has been a fun ride. And I will miss seeing the hat every day. High Mary Ann, it seems like just yesterday that I was sitting down for a job interview with you. Here we are some 13 years later. I think the old corny adage, time flies when you are having fun applies to me. All kidding aside, I have truly enjoyed working for you these years, as with so many others, I will miss you. And I hope you will come back from time to time and share with us some of your retirement adventures. The best to you. Mary Ann, I want to wish you a happy retirement, so does this little guy. I have worked for you for less than a year, and it was fun. Happy retirement and maybe we will see you at a game or two. Hey Mary Ann, you have come to the point in your career where you get to set sail for new adventures. You deserve all of the happiness and wonders of what retirement can bring to you. I want you to know though, yeah and you may not realize this, you have been a great role model for others to follow. You have showed many of us what a career in government is. It is not just a job, it is a career that we can all be proud of. I do believe that you will find a lot of happiness and joy in retirement. I think you will find a lot of new things to do. And to be frank with you, I am a little envious. I am a little concerned though, your shoes will be hard to fill. It is probably because you have too many of them. I hope to see you at the Dillard's annual sale in the shoe department. I will see you next year so that you can keep replenishing your shoe inventory. Complex view, and have a wonderful time. I'm going to really miss you. Don't forget us. Mary Ann, what a remarkable lady. She brought me up to the public Works organization. It has been downhill ever since. [ laughter ] What I mean is that public Works is an active organization. I will have to equate it to slapping on a set of skis, you stumble off of the ski lift, you are on a black diamond slope going downhill for a ride of your life. As you are trying to find your goggles, your gloves in your ski poles. It is a busy place. It makes the time pass. And you were counting on your own retirement, or you can be sitting in front of the camera like I am doing today, looking at Jeff Crumley snickering at me while I'm trying to do this video to honor a comrade. And that is a great thing. We work hard for that. Congratulations Mary Ann, you are a remarkable person and your career was also. You lead with confidence, you defend your positions with passion, you manage with wisdom and strength, being supportive of your staff. You have demonstrated your resolve and your friendship is absolutely invaluable for anyone that has become a friend of yours. You reserve this retirement. You have honored every minute of it, it's time for you to enjoy your time, your schedule and your life. From my heart and from the public Works family, we hope that you have a very healthy, happy retirement. Work on that bucket list. I will miss you. But, some of us still have to work. I have a few years left in my career. In order for me to do that, I will have to strap these skis on again and had downhill. Mary Ann, 27 years ago you took a chance on me and hired me. It has been a great ride, a great department to work for, I wish you the best of luck in your retirement. Mary Ann Connors ,[ Indiscernible ] wishes you a happy retirement. Your friends at water resources want to congratulate you on your career and your service to the county. You'll always understood the challenging issues facing our industry. We thank you for your support. We thank you for being a strong advocate for water quality. And for protection of [ Indiscernible ]. We thank you for your advancement of alternative water projects. They say retirement provides being able to afford to look back on a job well done. On behalf of the water resources and utility division, congratulations on a job well done. Mary Ann, you are out here . [ laughter ] [ music ] [ applause ] George, you still have the floor. I think James Dinneen wanted to say a view words. >> If we can pull this off, there will only be a few of us that get this inside joke. Jeff, where are you at? I am hoping that this works. I had an opportunity and I thought it would be important to Mary Ann, when she leaves, all of you that know what I'm talking about will find this interesting. I had an old friend do something on tape specifically for you. Jeff, roll the tape. Let's hope this works. Times the part right now. But you have to believe that things will get better. Birds are migrating again, stuff is getting better. And better every day. The context was, that for eight years of downturn in the economy, when I first got here, the first couple of staff meetings were not the best. Because all we did was go backwards. And so, I wanted to grab the line from a movie and say, it's getting better, it is getting better every day and we ended every meeting like that. To the point that she would come in she would come in and say, it's getting better every day. George. I wanted to -- this next up, this is due to Sue Hilson, and she has a direct connect with the White House. [ laughter ] >> We have a letter here today, dear Mary Ann, I am pleased to join your family, friends and colleagues on congratulating you on your retirement. Your hard work and dedication to your community and our nation. It is my privilege to join in celebrating your career and commitment to service you have shown in giving yourself to lift up others reflect the beliefs that are destiny is shared. And we all do better when we look out for one another. I thank you for all that you have done. And I wish you all of the best in the years ahead, sincerely, President. Barack Obama . [ applause ] There are a few people from your past that wanted to say a few words. The first person here as Terrence Henry. He brought me into the organization years ago. That's one mistake he has to atone for [ laughter ] Thank you for coming. Members of the Council, I guess Dick Hilton and I represent the dead hand of the past [ laughter ] And I will be brief, be planned and be gone. After joining the county counsel, my friend told me that if I did not believe dynamite came in small packages, wait until I get to know Mary Ann Connors. And he was not wrong. Shortly after I became a public works director we were organizing the Department and a lot of our continuing challenges involved expanding wastewater operation. The program was not without its problems or its critics. One of the smartest things I did, and most folks would say they are few and far between but as the county manager to assign Mary Ann to take over the operation, thank goodness she did. In the months and years that follow, working with Mary Ann, I was reminded of the advice of the senior military mentor once gave me which said, lead, follow or get the hell out of the way. Time and time again I was smart enough to get out of the way. For example I recall many evening sessions of cranky utility customers who have finished lengthy happy hour in fightings and were prepared to point out how our countries -- or our counties collected incontinence -- incompetence came to bear. I would do a slow burn. Mary Ann would tell them politely how to eat the cabbage. Upon my departure it was a no-brainer to recommend Mary Ann to become the public works director where she continued to excel. When you reflect on the truly exceptional people you have worked with, often times a particular quality comes to mind. We Mary Ann there are many, many qualities, one that comes to my mind is her unique ability to be a visionary. Something I truly envy. She was always miles ahead in analyzing problems and devising appropriate solutions. In closing, it was a privilege to work with Mary Ann. But it is more importantly an honor to be a friend. And I wish you the best in the years to come. Next up is Mr. Richard [ Indiscernible Name ]. Thank you George and member of the Council. It is a rare opportunity of a lifetime to be at a retirement celebration for someone that you hired. I get that where opportunity and pleasure today. Let me tell you about how I hire Mary Ann. We had done a little reorganization in 1986. I had an administrative assistant position to fill. I contacted the personnel department, it was still personnel back then. And I said, send me the eligibility list. I said, we will set up interviews for you, and I said that is fine. They scheduled the interview, and this young lady comes in and we start the interview. She is a little soft spoken. And I was laying across the desk so that I could hear better. She had absolutely no local government experience. No knowledge of county government or how it worked. Only a little experience in corrections. No knowledge of how Volusia County operated. So we completed the interview and I asked them to send me the next applicant. And they say, we have no one else on the list. [ laughter ] So Marianne got hired. She has more than fulfilled any objective and any indications that I had opened her experience in Volusia County may be. I have watched her develop and grow over the years. And more than anything else, she proved to me, as I am sure she has proved to some of you that you can still speak softly and carry a big stick. Mary Ann progressed through the development services department. Into water utilities, into public works, and from there, to the manager's operations. Truly a remarkable career for a woman who put forth her best effort every step of the way. And let the way for so many others. So, Mary Ann, knowing you, and knowing Terry, I wish you the best in retirement and I see that you are traveling somewhere. Just not to the Red Sox game [ laughter ] Thank you. Dick, you will be happy to know, we have been working on that change to get the name to HR since you left. It is still personnel.[ laughter ] I think at this time, the manager had a few words he would like to say. I will try to keep this short. And not get too emotional. Interestingly enough, when I first got here one of the first few people I met with Mary Ann. And that was in the conference room. And I was probably into it in five minutes into the discussion and I knew I had come to the right place especially when I met Mary Ann. And I thought, if everyone else is like this I made the right decision. Interestingly enough, we work closely together. And some cases we are really like book ends. She had 10 years in Connecticut, and 30 years here. I had 30 years in Ohio in 10 years here. We both worked our way up from the bottom and worked in a number of different organizations, especially on the public works side of the organization. And we both have corrections experience. But nothing appears you for this job better than the corrections experience, and all kinds of ways. One thing I want to make clear, when I started my career in the mid-70s, like you see a lot of women in the workforce now, you did not see them in those days. And it is because of Mary Ann, she has opened up doors. But the bar. And anyone else who does not think that women can manage or can make good decisions and are strong, they have not met Mary Ann. One of the proudest moments I had was promoting Mary Ann to Deputy manager. We both worked behind the scenes to help on every tough issue, the good, the bad and the ugly, and Mary Ann have done roads, waters, sewer, and communication. She did negotiations for me which is always fun. And she actually headed up each concessions. The thing that is interesting for all of us on the executive staff, is that we get to see what goes on behind the scenes, and what I like to tell people, which is the truth and not disrespected, 90% of our job is an iceberg. It is true for a lot of people that manage. And I get to see that part. And I always want to thank her for her effort. The fact that she allowed me to vent to her which is an interesting issue between the two of us, I had this issue in Ohio. With someone had given me as a present a cactus. I kept that cactus in my office and one day someone came in and said to me, that's interesting you have a cactus but it was dead and they want to know why I kept the cactus? And I said a good friend of mine told me that if you're going to do something stupid, grab the cactus first. And she would come into my office and say, you are having a cactus moment. I also want to think Mary Ann for a month other things helping me to make me look tall. This is a very crazy profession, it has its highs and its lows. It's very difficult, we get to see the big picture. We get the opportunity to make a difference. And I believe that we are obligated to not squander these opportunities. Mary Ann never wasted an opportunity to make a positive change. I believe that the privilege of this profession requires that we try to make the world a better place than we find it. And without a doubt, I say from the bottom of my heart, that this community, that Volusia County and each of us who have worked with you are better because we have had the great privilege to have known and worked with you. Your decision has been your career here at Volusia County has made all of us better. And you are definitely have accomplished what all of us strive for in this profession and that is to move the needle forward, and we will always be grateful for your friendship and your leadership. George, are you done? At this time, I would like to present to you Mary Ann Connors for your retirement , -- she is going to have to come down there because they say you have to go to the podium like everyone else. Ladies and gentlemen, tran1. [ applause ] Mary Ann, you can do it from the table if you like, if it is not the right height. >> I think she will put that thing down as low as it will go. This switch was installed for me and have my name on it. >> There is a little plate there that says that Mary Ann Connors switch. >> Thank you thank you all for the many hats. They look wonderful. You all look wonderful in your hats today. I enjoyed today by my family. I have two of my brothers here. Thomas and Patrick. And my partner in crime and out of it for over 35 years. Terry Moore. And I would like to know when I mentioned Terry, he was my colleague first. In the 1970s, in corrections, it was unusual for women to be present much less welcome. It did not happen much. But to have the support of some key people, it made a huge difference. And by no means was it limited to me. Two of the directors that have followed Terry in corrections have been women. I think you as my colleague and my sweetheart. Our most successful collaboration, the beautiful Caitlin. She grew up on three floors of this building. From the day she was born, she was in offices and waiting for me in the back room. I thanked her for her patients and all of that time. And I bring her here today, she is the joy of my life. And I want to assure all of the working moms out there who are feeling guilty, that the kids will be okay. And she is evidence of that. I think the County Council members. Despite these beautiful buildings and rooms, this is not the glamorous side of politics. And you are not here for glory or glamour or any of the things that may exist in other levels. Local government is about touching people every day. And what you do matters in everyday life. And I think you on the half of all of the councils that have preceded you for what you do and what you bring in terms of making people's lives better. I would like to thank all of these former bosses and present. Tom Kelly, first County manager that I worked for. He taught all of us to think locally. Anyone who remembers Tom will remember that was his words. Take -- Dick, who always thought the future. And he taught me about local government because I knew absolutely zero when I arrived. When I interviewed with him, I did not interview for an administrative assistant. I'm sure I came across as knowing absolutely nothing. It was a memorable interview for me as well. I left not knowing at all how I had done and that had not happened before. He put me on every task force committee gave me every opportunity to learn and grow through the 80s. Terry Henry, the general who always demonstrated leadership, acted with purpose and with absolute integrity always, he was a leader to his troops. Ray, the heart of county government who always considered how are our decisions impact people, whether we intend it or not, what are we doing? And we need to be aware and accountable to it. He made sure that the rest of us, you give your best whatever your title is it did not matter. You brought your best game to whatever you are involved in. Cindy, she brought an incredible work ethic and concern and carry for county employees. She allowed me to become the public works director, made me compete for it. That ticked me off [ laughter ] But when you earn it, you own it. And that was part of her philosophy. James Dinneen. When he asked me to stay on after his arrival, to stay on on the third floor. I thought, I think I can help this new guy out. I have been working 30 years in that point in government, I thought maybe I could help. But I did not think I would learn that much that was new. I was totally wrong. Very wrong. I learned new things every day from Jim. And for the past 10 years, they have blown up by. His most important and consistent lesson is to focus on the team. The Council team, the management team, the task team, whatever it is. Good things happen through group effort to a collective benefit. He always looks for how we all come together on an issue and how we all support an issue. My colleagues, to the law firm of Eckerd and Associates[ laughter ] Thank you consul Yeary always. To the other members of management teams. Dave and Don and Charlene, thank you always for your expert advice, your thoughtful guidance and a lot of laughs. It was a good time always. Two colleagues past, Bonnie Pearson. To Jim McEwan, the sergeant major, he brought me exactly what I needed to be successful in public work. Gloria, came back and read utilities for me when I needed her. Jim, Mike and Jim who led public protection during difficult and trying times. Public protection choose people up pretty good. Matt and Michael who are now successful city managers, they used to be the bouncers at my public meetings. To my department heads, thank you for always bringing your a game forward. Kelly, thank you for your passion, John for your absolutely high standards, George, you are a natural leader, and it is my privilege to have you come behind me in terms of taking this role. He has absolutely superseded every expectation. We all grow from being in uncomfortable places. Jerry, thank you for your sustained building program went there was dwindling money. You managed to make it work. To all of the administrative assistance, who made me look more organized than I ever was. I kept up with me and put up with my many bad habits. Into this staff, and county government, and the offices, cubicles, on the field, on a truck and indicate who work every day to make this community a better place, thank you for the honor of serving with you. Thank you. [ applause ] You know better than to go anywhere. If you thought the restless bad, you thought they were tough on you, we will start from the right and go to the left. Thank you Mr. chair. Mary Ann Connors, what an honor it has been to have had the privilege of knowing you. And also serving under your leadership. You have been a pillar of strength for this community. For truly, you have raised the bar as it relates to women in the workplace I am privileged to have the honor to work with you. James Dinneen once said that I came here, and I was giving the shots . And now, I am calling the shots. Now, I want you to know that you told him down.[ laughter ] , That is an awesome job. I have watched you sit and listen and nod your head as he goes on and on. And when he finishes his dissertation, you make one or two comments that capture the moment and what he took 30 minutes to say. [ laughter ] He is a good guy. And he is going to -- George, you have big shoes to fill. And you must be able to do the same. I believe that leaders come in all sizes. My granddaughter just said to me yesterday, the mailbox is almost as tall as you are. And Mary Ann, I am taller than you. So you must be right at the mailbox. I want you to know that, you have done so well. You have earned the respect and dignity of this county. Of this state. Of this United States. Having been so honored by your president of the United States. That is quite an accomplishment. And then, to say, not only are you a leader, but you are a strong leader. These guys think, they fear you. They want to be strong, but when you speak, it is just like the rock. They listen. And so, now, George, you do not have her to speak, you must be the speaker. You are a little taller and stature, but you must have the same wisdom and knowledge and understanding of this county. You are well prepared. She has done the work. And then, I say to all of the people that have worked under her leadership, we are all better people for having had her pass this way. Now, you must write the memoirs that talk about women and their ability to work and function in the workplace. No hurry, take your time between trips or as you sit around. Jot down some of the things that you think would be important for other young women to know about government and leadership. And how good leaders lead. For truly, you have earned your retirement. You dress the part. I said to her, you are a 10 today. That means that that is the top of the line. From head to feet. The shoes and the hat and the suit in between. You have worked and done well. And I am proud to call you my friend. As you settle into your next adventure, enjoy yourself. And work just as hard as having fun as you have to work to make this county a better place to live. I am honored to have known and worked with you. Thank you so much.[ applause ] Tran20. I hate going after Joyce. Mine will be a little easier. Please stand up. If you have been afraid to tell Mary Ann something in your career, please go ahead and sit down. Watch the crowd Mary Ann. If you are still standing, Mary Ann is watching you. [ laughter ] When they said that Mary Ann Connors switch, it is the stick that she could hit you so fast across the face with it. I will give a funny story, at least I still think about it often. I was working on this issue in my district. Not the biggest district -- and we had our cleats in the ground. And taking a position on the city trying to do something. Finally, after a while, I was thinking to we really need to fight it? And I called James Dinneen, and say do we really need to change this? And I said should we do this? And I said, I get it, but you will have to be the one who tells Mary Ann. I called Mary Ann. I did not have the guts to see her in person. And I said, I think we may want to do this. And she said, you could hear it, I could feel it. You could feel the tension. And she said okay, I'm calling it now and they will throw you under the bus in the next two or three years. But literally since that time, I have been thrown under the bus by the same people who forget that same situation. And every time, I think of Mary Ann and that she was so right. It was the gift that keeps giving. I have been fortunate enough the whole time that I have been here to hear Mary Ann. And I know when to shut up. They really started to count my words because they told me I talk too much. And they got me for five meetings and I limited my words to 200. It was great, after the five weeks I started to keep track of their words. I guess what, they went way over. Mary Ann, you have helped to shape me into a better councilmember and better public servant, you helped me with strategy. And that is something that you have to have a public service. You have been a great person to look up to. Not out of anything other than more respect. You have earned my respect to the highest degree. And I know that Jim feels that it has been amazing. And George has big shoes to fill and it will be hard. You have done everything and I will miss you. And I cannot thank you enough. >> Mr. Patterson. I am thinking back to the late 90s when I came onto the Council. When I left and you are heading up public works. I was trying to get a stop sign on my road to slow the traffic down. And I'm still waiting. It has been a pleasure working with you for all of these years. It has. When I am walking the halls and looking for someplace to go, I can always pop in and get an opinion. Thank you for all of the things you have done over these years. We will start all the way to the far left. With Ms. Deborah Denys. Select -- it's totally opposite of your -- up here. You have the floor map. Thank you Mr. chair. Mary Ann, listening to some of the comments from the colleagues and listening to them make a request, they will always look at her with that look on her face. Always waiting for her to say something. And then she does. I was thinking about our short history. But I so appreciate your leadership abilities. If I had to draw a parallel to a contemporary issue, I'm thinking of tracking. You have the ability to draw down, you shake things, but then at the end you have to stabilize the quality product. And what you have done, and I do not remember what the issue was, and talking through something or I have a great idea. I will call Mary Ann and say what about this? And she will say, well you know. And she knows the rest of the history of the issues. We communicate that and try to figure out how we can fix it and draw consistence or collaboration. And that is difficult sometimes. And sometimes we don't. If possible, we do. I thank you for that. You have the ability -- were up and plantation Bay. And I'm listening to name Mac present. And Mary Ann sitting to my right. And I said, she sounds just like you. It was the same person and the same tone, the same presentation and leadership. The same conviction. And I appreciate that. But this particular issue was very important. And had a lot of institutional history attached to it as everything does and I asked her, when you are gone, please tell me please tell me that you have George in the wings and he understands the implications and dish -- and details to guide us going forward. And I know that you have. I know that you have and I thank you for that. As some of these issues are controversial. But, you have guided me through some rough waters. For everyone's best interest. And that is visionary. And I watched her daughter in Terry here during the presentation. And the wonder and the love, it is clear that she will have a great retirement. My closing statement is, speak softly, wear many hats, and it works. Thank you. They queue for serving. CNET Doug Daniels. >> I have known Mary Ann for a long time. I used to represent clients in front of the county for quite a bit. And I would always run into Mary Ann, and I would talk to her and tell her what I wanted to do and she would say no. And then I would say, how can I change this so that you will say yes? And she would tell me what to do and I would change it and we would get it done. And I thought she was a genius. Since I have been on the County Council, I appreciate the help that you have been with the elected officials Roundtable. I particularly on the water issue. With your level of expertise that you have brought, we could not have done nearly what we did. We have not gotten nearly as far as we did. That is something we will miss. We were lose the institutional knowledge. And you have as much as anyone, more than most. Particularly on issues like that. I hope this is not the last that we have seen of you. I hope that we can count on you when things come up again. You can sit us down and tell us where we are right and wrong. I appreciate everything that you have done. You have been a big help to me. And you have been a big help to the county. And I appreciate it thank you. >> Mr. Fred Lowry. I and the newest one up here and I have not been in a working relationship in a long time. But I cannot argue with anything that I have heard up here. I know that you have always been there for things in my district, helpful and encouraging and explaining thing and give me background on things. Certainly, I want to thank you for your encouragement and enjoy yourself. >> My turn. First things first. Mr. Crumley, if there is something of there, can you print a screenshot from something we put up there? Sir? Okay, what then I would like for you to get a picture of what I am about to do. And I will let you know when. I have been thinking about as everyone has been talking this morning, I to I, Rick says you do not see eye to eye with him on all times. I understand that. The first time I think we met,, I met the manager four years ago and they want to know who is this radio guy who walked into the door. And they say, you need to meet Mary Ann Connors. And I said who is she, and they said you will know when you meet her. I go down to the corner office, and I knock on the door, and they said, in. We are chatting and have a conversation. She is telling me how the government is going to run and how things are going to be. And I said yes ma'am and I was respectful. And then we got up and I said anything else, and she said, that is it I have another meeting to go to. And I stood up and she disappeared. And I realized at that time how short she was. Because I did not know when we were sitting there. And her conversation was that of a person of some guys that I have known in the Army. And I will tell you that, several years ago we had an issue down in Oak Hill. And Mary Ann warned me, do not say septic tank in Oak Hill. I said, okay. And I did not. One day I said, I am going to say septic tank in Oak Hill and I did. I sat with the mayor and a couple of Council Members down here. And I said here is your problem boys and girls. This is going on it -- this is going on and that is going on and you need to get rid of septic tanks. They said you were the first one with the brass to do this. I'm the only one who did not take the advice of Mary Ann Connors and they said well, good. So we have been working on that project. You made the comment of shoes to fill. George, I hope those high heels, in size 12. You will look funny around here for a while. You have been an inspiration to many people. Whenever I cannot get a hold of James Dinneen to say what is going on here, I knew that I could count on you to say I have this issue and where should I go? How do we get this handled? You were always there. Whereas, James Dinneen uses several thousand words at a time, you can sum it up in 3 sentences. And you have done this in many of our staff meetings. He says this, and you would look at him and say, in other words, and in three sentences, you worked on. When ever there was a bit of the situation, it may have been touchy for everyone, and everyone has their shoulder to the grindstone, and working on it hard, and you can tell timbers are flaring, and people are getting upset. You can always count on Mary Ann Connors to say, something that everyone would look and go, that is kind of funny but true. And we would smile and laugh a little bit. So that was great. I would ask that everyone that has one of the screens in front of you to push your annotation. It is hard to do this with a finger. I thought you were going to say, it is hard to spell those big words. [ laughter ] . I'm not a lawyer, I'm a radio person, I can do that. Everyone on the Council owes me a beer. If everyone would sign that so that we could get a picture of it. Good luck in the future we will miss you. You have been inspiration. And my hat is off to you. And mine to you, thank you so much. Do I hear -- is there a motion I was hearing for a short recess? >> I move for a 10 minute recess. Is that a second Fred Lowry? Unless there is an objection, we will take a 10 minute recess [ Event on a 10 minute recess. Captioner standing by ] attention in the chambers, there is cake in the training room. If you would like to get a piece of cake and thank Mary Ann Connors for her service, you are more than welcome, thank you . [ Captioner standing by ] [ Captioners transitioning ] [ Captioner on stand by ] >> >>> All right. Chambers come to order. Is Jeff around here? He is taking pictures. We need to know how to long into the Wi-fi so people can watch and listen. >> So people can watch. >> Go ahead. >> The question was our system to log into Wi-fi wasn't working. I want Jeff to look into it and explain to the crowd what they need to do to log into the Wi-fi in this building. >> Okay. Thank you. . >> We are going to move on item number two discuss and direction on annual beach passes on vehicles for hire. George Recktenwald. You have the floor, sir. >> This item comes before you. There has been discussion on the background when we changed our vendor that run it is tolls was discovered the previous vendor hasn't been enforcing our beach code when it came to rental vehicles, scooters golf carts. At one time the council we had a concession a year out there when those contracts came up it was decided to not have those type of vehicles out in the beach anywhere. What we do have these people rent them off the beach and take them down to the beach. What happened in the past some were obtaining a -- the pass wasn't being attached to the vehicle by code. So that discussion had come up and asked us to come back with some options and maybe see some direction on where we can go either with keeping the code or making changes to the code. I've asked John and Julie who is over that area. He put together a slide, presentation. John, why don't you go over the vehicles that are of concern and what we think might be a solution. What we started with, like I said, we have the code and we talked about the vehicles. What you do have a motorcycles, sooters golf carts. There are people that rent a car at the airport and take it to the beach. We see those as different and possibly can be treated different. John? >> Public works director. >> Can you restate -- button is on the bottom left leg. There we go. >> I got to put one in each year. >> Pretty close. >> As George -- as he stated. These are vehicles being rented off the beach. Sometimes close to the beach. We have six to eight that are on in beach side about eight or so on the mainland side that deal with scooters, golf carts, those types of vehicles. Obviously there is jeep and cars and those types of items. Section 2203 states passes may not be use for vehicle for hire. These things are -- our previous contractor was lax for these rules. Some of those toll assistants established relationships with some of these folks. Even under the old toll contractor as we became aware of these things we would certainly track them down and remove their passes. For example, one gentleman was advertising and advertising on channel 6 news we found out you can't have that pass on there because you're a vehicle for hire. We have had Segway similar but they -- as Ms. Denys brought the issue before us. As you can see the types of vehicles they range as stated and the uses your sightseeing your recreation. You can see these vehicles don't come for free. There is a charge form. You can rent them for an hour, eight hours, you can rent them for a week. I selected a few of the charges of scooters and golf carts. It provides a venue to see Volusia County. It is a valuable service from that perspective. It creates a problem for them to access the beach as the code is currently written. Some options that we have before you, obviously the first one is leave the code as it is. We will enforce it as it is written. It is a $10 day pass for them to rent these scooters and come on board. They have access to the beach while they are down there. Another option will be for council to determine if they want to implement a new vehicle for hire annual pass. Again, it is incounty business only. It won't be out there for folks that are out of the county. Business would purchase the annual pass. The pass would give them unlimited access to the beach throughout the year. How would the council like to -- a big decision would be the rate to change. I might add, when we talk about the vehicles we may have to look at the type of vehicles. We are our conversations have been targets the scooters and golf carts. If the council -- we have to consider how do we implement to the vehicles we want to. Perhaps purchasing these thing as well. We want to keep them to slow speed vehicles that will access that beach. Again, the annual pass rate options for consideration it is already there. It is $100. A lot of outtowners come here to rent these vehicles. Finding another rate we want to apply. Something maybe less than $100 but more than that $10 fee. These are things for you to discuss and consider. Our legal office will determine how to determine the code update. >> We've been over this before. The concern I make is whatever we do has to be done in the larger context. Right now, when we double the fee, the great majority of the people understand. I think we have been successful in giving people a logic how we charge. I think whatever we do we have to remember the context. Right now it is all working. We don't want to cause some kind of message -- whatever we do should be consistent. If we agree to something, we can try it, monitor it, and see if it works. With that, we just need you to tell us what you would like us to do. You have to change the beach code. If you change you have to change the code. >> Is there any other comments from staff? >> No. That's it. >> Very well. Ms. Denys. >> Thank you, Mr. Chair. I don't want to make it any more complicated than it needs to be. I think if we could -- golf carts, scooters it can always be expanded if there is a demand. I don't want to create an issue where there is none. However, I would be support of annual pass rate. The piece of this is instead of end user paying for it. The cost will be, you know over to the owner of the vehicle. But at the same time then, even $100 pass you use that vehicle ten times it is paid for. During the season it is going to get used a returned investment. I think that is a pretty fit. I think it is a good compromise for this. And I would support this -- I don't want to move it over to rental vehicles. The only thing of stipulation would be the pass is attached to the vehicle not on a piece of cardboard or a pass to be passed around for other functions or purposes. The stipulation would be it gets attached to the vehicle. Council members I would like the hear where you are. I think this would be a good compromise for the businesses. This is friendly. It is beach friendly and it stops a lots of hassles and questions and inconveniences to both beach attendees and to our business operators. I'd like to hear where you are on all of this. >> Mr. Wagner? >> Do you want to make a motion or do you want to hear -- I think it is perfect the way it is. >> I would make a motion that we amend an annual pass of county rate of $100 for low speed vehicles to be defined as golf carts and or scooters to be attached to the vehicle. >> Okay. Motion is to amend the ordinance of $100 annually to vehicles such as for hire for, you are saying the vehicles recognized are look scooters, golf carts, slow-moving vehicles. >> No drones. >> No drones. >> You just fly them over. And a second by Mr. Wagner. Very well. Mr. Daniels, you have the floor sir. >> Thank you. Thank you Mr. Chair. To me it looks like a nonproblem looking for a solution. We got the $10 getting on the beach right now, that doesn't seem to be -- that anybody rent it is vehicle and goes on the beach and paying $10 just like everyone else paying $10 is a burden. That is what we change them. If they drive on the beach it is $10. I don't see the issue, don't see the problem. I won't be supporting the motion. I think we should leave it as it is. Thank you. >> All right. I agree with Mr. Daniels to a degree. If these people come on with their golf carts and scooters they don't want to by the annual pass the operator needs to pay the $10. As far as them -- if they want to give their customers the benefit of just to drive on to the beach the $100 out of county rate I think is fair. Everything else will still apply. We have a problem with people in these small vehicles. The argument was cruising on the beach. This is a parking pass to go on the beach and park. Are we having any problems of these motor vehicles? I will support that motion. Like you said, Mr. Daniels if the operator doesn't want to pay the fee for 50 motorcycle, 50 scooters or 50 golf carts, that's fine. The people who rent these things have to pay $10. I think it's a pretty fair compromise. Are any of these vehicles rented on the beach? >> Not at this time. Not concessions operate any motor vehicle rented on the beach. >> Is that in the ordinance that these cannot be rented on the beach? Do we have any ordinance that says you can't do that? >> The council made the decision not to accept concession on the beach so we just don't do it. >> Okay. I just want to make sure we are not going to have all of a sudden scooters and golf carts rental on the beach. Mr. Patterson? >> One of my questions was answered there. About how many days do we actually have where people are on the beach. I mean good beach days? I'm just wondering is $100 not going to be enough. >> The beach is opened 365 days a year. >> So you are probably thinking 200 days. >> That's -- yeah I think $100 is enough. >> Once we have these vehicles stickered they can bring these things back. Once we have them decal we will be scanning the vehicles once they come through. I think the ordinance has us bring you update. Give you an update on how freak these vehicles access that beach and then you can -- >> Adjust by that. >> I want to make sure that the people we have monitoring collect their -- make sure these things are permanently attached to the vehicle and they know what the rules are so we can protect. I don't want another screw up. >> I agree. >> Thank you. >> To further address your question, the council made a policy decision not to make a concession decision in part because there was problems experienced of vehicles in the dunes and council didn't want to encourage a use which might result in that. The vehicle vehicles -- these vehicles are going to be street legal because they have to be to ride at the beach in that fashion and you may not experience that problem. The other issue with them, however, is that they are lower than typical vehicles. Council also is concerned about their visibility and the conflict in traffic between trucks and other vehicles which are high than these vehicles. We formally require them to be flagged. Doesn't say you can amend the code. It is entirely within your prerogative. >> Thank you, sir, for the clarification. Ms. Cusack. >> I would be in support of it. We have to do something to address this. I think $100 for vehicle would be sufficient. Thank you. >> Thank you, ma'am. >> Mr. Lowry and then Ms. Denys. >> We are not doing something that is going to be outside. We currently have our structure. It isn't like at Tuesday it's this rate. We are staying within the parameters. Thank you. >> All right. Ms. Denys. >> Just a final comment. Your concern about the fee not being enough. When I buy my annual pass, that's the question are we charging enough on all of them. I use it certainly more than 10 times. It is a starting point. We can adjust. If it's not working we need to expand it or restrict it. I think that council has enjoyed that ability to do that. Thank you. >> All right. Mr. DINEEN? >> Let us monitor it. We will know that people that own the vehicles for -- they don't have -- as for whether it is a good charge. Let us monitor how much times we use it. There is a time in a day they can get -- they can get it all in one day. They can have somebody go on the beach 10 times. If it's a good day they can get it ten times in the day. Let's see what happened. I do think that any time we make a decision like Ms. Denys you can argue they are under valued. At least we are staying consistent. I think when you start considering any kind of rental vehicle, you talk about somebody to rent the car in the airport I don't see it the same. I think restricting to recreational vehicles would be easier for us to do. >> Thank you. No further questions. Motion on the table is to increase or to charge the county rate of $100 for vehicle slow-moving vehicles per hire. Motion made by Ms. Denys. Second by Mr. Wagner. All those in favor signify by aye. And all those opposed. >> Give us a whole season and we will know. I think we also need to be clear that just because we passed the ordinance before the ability to add these stickers just so you know it has to go through the ordinance phase before it was an allowed procedure. >> We will anticipate such an ordinance the second meeting in March. >> Okay. Very well. >> >> We are going to move on to item number three. Discussion and direction of state legislative issues. Rick Karl? >> We had a motion on the floor. >> We already voted. >> I missed it. [ Laughter ] >> hold on. In the effort of fairness. We address back to item 2. We can recall the vote. Go ahead. >> Move on. >> The real record reflects it was a five vote for one against Mr. Daniels and Mr. Paterson nonvote. >> This is an overview of the state legislative issues. Two of the big ones will be -- the other thing is fracking. I've told a number of people that have called that is one of the issues. I think everybody who was interested knows. You may have some speakers that want to speak beforehand before you discuss this. Okay. >> I have one person I know that will be speaking. If there is anybody else to speak on fracking please go and fill out the yellow slips and give them to Ms. Zimmerman. >> Director of aviation and economic resources. >> Button on the left of the podium. Raise it. >> There we go. . >> Remember, you are very tall. There we go. >> Thank you Mr. Chair. >> I'm here with Arlene Smith. A number of things we need to update you on. Some news on the front. But we are called to raise this question on fracking. You do have I believe three individuals to speak on the matter if you would like to be have the public speak first. >> Unless there is objection of council, why don't we go through your presentation. You are covering two items. Usually as we do our normal order it is staff report, then public comment, then council comment unless there is objection of council. Mr. Wagner requested that the fracking issue be brought up in particularly whether the pending legislation which declare moratorium on fracking during a study and then it would prohibit local control or local prohibition against it. I guess the question whether you will direct us to oppose the legislation. That is for your [ indiscernible ] . . >> Okay. We got a little bit of an issue. We got -- what was it? ? >> [ Inaudible ] >> We got a little bit of an issue. I hate to shut you do Karl. Dr. Johns is speaking on behalf of the issue of Ocean Center. I've been rerested if council could sittwo and three out. >> Item 3 and 4. >> If I could jump in. I think these two items can be switched without hurting anybody. He came all the way up here from Orlando. If we let him speak we will be better off. As for item number 5. If nobody's here for that if we can move it back to the afternoon, I think we can fit it in the later day. That way we can make the agenda. >> I'd ask for a motion to switch item 3 and 4. Is there a second? All those in favor signify by aye. All though opposed. Item number 5. That's the hard thing when we do some of these, we get long winded. Item number 5 -- >> Number 4. >> Item number 5 is budget workshop emergency medical services. Is there anyone to talk about this? I see no movement, no hands. Is there objection to pushing that to the afternoon? >> It would be delayed on the table. >> The motion to delay it on the table. I have a second from Mr. Lowry. Okay. Motion to delay this to this afternoon. Further discussion. All those in favor signify by aye. All those opposed. And so carry. Item number 4. My nooe budget workshop ocean center. >> What we have today. I'm very pleased to say is a couple of things. One is an overview of marketing. Bottom line though, I had asked -- I talked to don and Angela, we never had a market impact study done. Once we did the building and went up and run ing, one of the things I think that is a misunderstood issue how much -- it's an economic development that creates jobs and opportunities in terms of restaurants, hotels and all that. The doctor has worked for us in the past. He does an excellent job. He is well regarded. I think he is conservative enough that he doesn't play with the numbers are. We asked him to do a sort evaluation. He did. I asked him to do a complete of doing the study. He is here. Don? >> I appreciate you moving us in into the time slot. Today we are going to cover two reports that we will submit for you consideration. The first is marketing and sales that we employ as an official program. The accomplishments of that programs in various ways. We will talk about that. Some of the media we use and the marketing. The second part of the program in the report will be the economic impact and what those do and what they produce in the community relative and employment impact. Let's start this morning with the marketing and sales event service. This is the fourth quarter report for fiscal '14 and '15. Angela Daniels the director of sales will present that part. >> Good evening. Angela Daniels. As Don mentioned this is a summery of our report. This is for the first quarter of the fiscal year. This covers the first quarter only. Before I get started with the report -- >> Hold on one moment. Okay. There you go. . >> I do want to mention we do have a new logo. We are starting to implement this new look into our material. And I will start with -- we will try this one. I have broken the power point. I just wanted to summarize each line. These are the ones we covered the last quarter. Just so you understand, we will be working with a meeting planner. The meeting planner will express interest to our area and our building. What our team does has put together an agenda. That agenda will include a tour of the building so they can see the quality of our food. We will line up sight visits with the Holts based on their preference. And a lot of times the clients want to see other attractions. These sight visits can be one to three days. These are the contracts that were signed in the first quarter. I just want to highlight a couple of those. The international conference and expo. We did sign them to 2022. What we are trying to do is sign our regular customers for long-term. We can look at dates that need to be filled. We just finished with Avatar. They bring more than 2,000 a night. We just got back the contract for 2018. On the contracts we did a contract United States Specialty Sports Association. We did get it for 2017. >> The room nights are all inclusive? All them for 2018, 2022? >> No that's per year. One of the USSA conference. These are attendees that attend sporting events. We are excited with won that bid. That's a new event for us. The high school drill team. They have been coming to our building since the beginning. These planners have two events their bring to us. They generate over 4,000 room nights. We booked them through 2019. I want to mention first time piece of business is American planning association conference. They bring, expecting to bring over 1,000 a room night. They have assisted us in booking business. It gives us that leverage. It has helped us attract businesses. These are our catering contracts. I would have to say spectra is doing a great job. We have a lot of interest in weddings and Bar Mitzvahs. They are increasing their numbers. I never thought I would see a lot of weddings at the conviction center but it is happening. Proposals. I think I have three slides of proposals. I will have to give the team a lot of create. We will get an -- it's a complex proposal we have to get together. We have to look at their preferred dates. A lot of times it is a deal breaker. The hotels have to have the same dates open and we have to do room diagrams. It is a complex proposal that we have to put together. We did 20 proposals in the first quarter. We have heard back. We got contracts for three of these already. Most of these are pending. Sometimes we offer to go to their board and make a presentation. We are following up and hopefully we are getting this piece of business. I wanted to mention the Florida foundation for future scientist. They are willing to bring in judges and volunteers for these. We are getting really good support from other entities in our community. I wanted to mention one other proposal. The society of decorative painters came in. They came to us first. I think we got that piece of business. The only one I know we lost is the Governor's Conference. They wanted a hotel connected to the conviction center West Palm has one connected to it. Most of this travel is face to face points with planners. This is how we develop these relationships with the planners so we can get those RSVP's. We are working with association business. We are in D.C. quite a bit. We are trying to really -- that our is our biggest growth the association market. We are trying to exand the there. This is our sales quarterly report. We had 14 sight visits, 20 proposals, 39 contract that is came back signed. 686 prospect calls. The sells team has goals. We review all those goals. They have to put all of their activities in the software. We are looking at their goals quarterly. We are so thankful we have the software to look to track them. It is a great resource for us on reports. We typically do a report. I just wanted to summarize. We are able to run that from our software. 98 contracts were returned in 2014 versus 119 in 2015. 9 hundred -- you can see the difference in the event. I see our progress going up every year. We keep focusing on those dates that we need to fill. Marketing? I did include the entire media plan. We are representing in quite a few national and regional publications. This is to make sure we get our name out. It allows us to get the net rate to 20%. Not paying an agency for that media buying. We are always looking for added value and we get great coverage. This is our creative right now. This is what we are run ing right now in all of our publications. And you can see -- another thing we are doing is looking at our dates that we need to put business in. We try to run incentive plans. That gives them -- the planners are planning to call us back. That's just another example of editorial plus the ad we have been run ing. >> Before you go to far. Can you back page? >> Sure. >> I know we talked about this a couple times here. Go back one more page. Is this an old logo. Remember we had a discussion where are the people. It looks like an empty building. Remember we had the conversation of people. Why don't we put people -- on these photographs. >> Typically when you do a photo shoot it is standard you don't put models in there. We will spend about 40,000 dollars in a photo shoot. If you put models in the photography it dates it quickly. Hotels typically don't put models in their images. >> I mean, to me it looks empty. It doesn't look -- photo shop them or something. It just looks empty. Just because it is what we always done. >> When you send the money for the photo shoot -- we have couples on our photo. It has a couple standing on the ball ball canny. >> You can see that we are getting a lot of events and have a big presence out there and a lot of good is yet to come. As we know the second part will be Dr. Johns all the stuff she is talking in the community. >> They are the coordinators that execute the event. Once the contract is signed. This department excuse everything. They maybe there at 5:00 in the morning or maybe there at midnight. We do preconference meetings with the planners and I think that has resulted in great for business. We get compliments on our services continually. I'm very proud of the team and I appreciate all of your support and the county staff support. I want to mention DaveByron. >> Thank you, Angela for your hard work. >> The second part of the report that we want to share with you today is Dr. Chris Jones. We have done business with him before. We are very impressed with his background. I want to read a short file of Dr. Jones. He is president of Florida economic advisers. He started his business back in 2003 in Orlando as the economic consultant and serving as the chief economicist in Orlando. He served as a fiscal advisor to governor and current presidential candidate Jeb Bush. He is also a full time facty member at the University of South Florida. Dr. Jones? >> Thank you for having me today. I want to apologize for being a fly. I will tell you why this happened. I have more than one day job. I am on the economic department faculty. When they told me 9:45 time I thought I might be able to get back to teach my macro class. When I saw that the retirement ceremony I tried to catch her and she was out. I have 150 students with nobody to teach them anything. I appreciate you all indulging me. Thank you. >> No problem. >> Is it this one? This one? Okay. This has been a great activity. First of all I thank all of you. Mr. Dinneen, Don, Angela all of you to -- we have been active for almost a year and a half. We started a little more than 16 months ago on this particular activity. What we try to do with you hear is basically prevent to you something as Mr. Dinneen previously stated an assessment of Volusia County from the Ocean Center but all of the spin offs that occur in the county as a result of that activity. We have taken quarter by quarter but a month by month basis based on when these various events are coming in. This first slide goes very quickly the study outline and why we put the study together. I'm going to briefly go through some of the major steps. I'm not going to bore you with the calculation of every nook and cranny. We did some comparative assessment in order to get a return on investment vehicle. For the money you put into the Ocean Center, what are you getting in terms of the return? The final portion of the study is the impact. We will go through these slide by slide. I had the right one. There we go. So again, as I stated the analysis and the report was conducted for each four quarters of the fiscal year 2014, 2015 which basically starts in October. Started in October of 2014 and ran through September of 2015. And again, tk impact s driven by the spending of the e vebt attendees. So we characterize those economic impacts while they are driven by that sells activity. We look at it not only additional sells within the county but very importantly job creation and earnings throughout the county. We used a standard and very well accepted type of modeling analysis called the regional impact model system. This is used very frequently along with packages -- by economist throughout the country. Again, this model is a multiplier model. It is telling you secondary, vary various activities that are occurring locally that the Ocean Center holds annually. For this type of analysis for this to be useful. The individual responsible for creating the model has to have good source of information. You got to know where you're direct sales, your direct spending is coming from. The staff Angela, Don were helpful as providing us information they got from the event organizers on the day of the event. What their events generate. We went out and did our best to collect data in the market to try to find out, you know, those types of spending patterns. We will talk about a couple of assumptions in just a few minutes. That is what this model is driven off of. As I said, staff provided key information on the number of event attendees. And again, in this particular type of analysis it is important to know where your attendees are coming from. Our area attendees, people coming from outside of Volusia County they may be flying in here. Chances are many if not most of them are staying for more than one day. When they stay more than one day they are spending a heck of a lot more money than someone who is coming to a local event and just driving in for a few hours and going back home. It is important to have those distinctions how much do we believe local attendes versus the out of area attendee is spending. We know there is a variation from event to event. I talked with Don and Mr. Dinneen to get involved with future hotels to investigate doing some interaccept surveying how is it different in terms what people are spending on a day-to-day basis. What we found, the best data we could get. On an average a local attendee to spend $45 a day. And coming from out is $215. That involves the out of area person is spending more because they don't come to Volusia County all the time. So with that, again, our multiplier analysis is looking at the output. The total value dollar of sells. I'll show you in some of our tables in just a couple of minutes. What are their employee earnings, what are their wages and benefits that are being created as a result of the economic activity? When we are looking total impacts. We are not looking just the direct impact from the ocean center activity. That spending by those attendees is creating additional spending that's occurring in the local economy on two separate levels. Not those individuals who directly supply the event organizers and attendees. Also those individuals have demands by other employees in economy. We call primary, secondary and you got to total them all up. Just to show real quickly are the -- I'm not going to go on what these things are. But I will tell you for example, on the first one output 1.7661. What that is saying for activity that goes on in the Ocean Center for every dollars of direct spending there is additional $0.76 that goes on in the county. A total of $1.76 is spent -- which includes that initial dollar of spending but 76 more cents by economic activity that is created as a result of those events. The earning respects the multiplier to figure out the share of wages and the employment again, is a multiplier to estimate per million dollars of economic activity how many employees are being created. Basically what this one is slowing for this type of center in Volusia County for every million dollars, you are creating the full time equivalent of 21.4 jobs or 21.5 jobs in the county. One of the things that we did in addition to creating the economic impact throughout the county is we did an analysis. We used this actually to establish what we call return on investment. You all transfer $4.9 million a year. At least you did last year from the general fund into the operation. We want to see how much bang for the buck. >> That didn't come from the general fund. >> That's right. I misspoke. The only reason I said that I was thinking about the other centers that we studied and some of their transfers are GF transfers. >> Could you restate that for the record. >> The transfer is not from GF. I knew the page number so I knew what was going on. >> Wait a minute, you read that. >> You would be scared how many budgets I've read. You got to sleep some how at night. Anyway, so we looked at four similar sized centers in the southeast U.S. that had similar square footage and roughly similar numbers of event attendees. We looked in palm beach countity, Memphis, Tennessee. All of these had economic impact. They had them conducted in their facilities as well. We were able to find out that amount of money that was being put in to get at that ROI. When I show you the summary slides your center has the best bang for the buck from all the centers. >> Can you say that again. >> Your center has the best bang for the buck from all the centers that we looked at. >> I think that alone is news worthy. >> If I interrupt you -- one of the reasons we are doing this is because we never done this thing before. There is a big misunderstanding why we invested in the Ocean Center. We never -- we are our own worse at advertising. This is the first time we really looked at this and what this impact is. Now the people that actually benefit from the center, I'll look at Angela and Don. They know they get an numerous impact. But not everybody else appreciate that. But the employees in the hotels know that. And Dr. Jones is pleased to say -- nobody better than Dr. Jones in explaining things. A lot of people will put you to sleep. I think -- we wanted to show this to the community and to the TDC board but we did not what to do it first until you saw it. Dr. Jones? >> Thank you. What I'm going to direct you to is the green column. Although I'm going to tell you that the other four columns are equally relevant. I'm going to tell the punch line and if you got any specific questions. I'll mention a thing or two in general about some of these quarters in terms what we were surprised in terms of the impact activity. In general, if we go to the summary there were 111 events that hosted 235,000 attendees. That was over a period of estimated of 275 event days. Excuse me 276. The average days per event at the Ocean Center was two and a half. Some can be quite long. Some were as short as a few hours. That is just an average. The range is significant. Actually, the summary report, you had a chance to review that. A high/low ranges of those. The average number of attendees per event 2 & 118. Some significantly higher than that. Some less. Average per day 850. Again, with a wide varyuation. Here is the punch line. Total economic output. Sales activity, directly, indirectly and what we call it induced impact totalled -- our estimated total was $92 million. And the total employee earnings were estimated at $35 million. If you convert the employs bho were supported by this economic activity and you convert all of that employee activity into one employee working 2 -- 250 days a year. That's basically five days a week. 250 data year one full time employee it converts 1 & 118 full time e vif lant jobs that are supported. If you take that $35.9 million number and divide it by the 11 & 1 -- 1 & 118 employees. Why it may not be high tech manufacturing it is not all low retail wage. There is a lot of economic activity that is being supported by these events. And that final number -- that final big number the 93 & 345 what that represents is the full time equivalent. Let me tell you what this is. When an economist goes in and looks at the economic impacts of say a single event, we see this all the time. You will get an event like some of the gymnastic championships when they go to a specific city they will get an economist will -- what the number they are providing in the impact are the jobs that are supported only during those days of the event. They are not talking about full-time year around jobs. That number represents for the 111 events if you look at that that were supported it is a significant number. But, again, keep in mind two of three of those job periods or maybe eight or ten could be supporting one year full time job. A job maybe supported is employees at a restaurant or at a hotel and they supported by that activity for that period of time. Then the new event comes in and their jobs continues to be supported by this activity. When you want to talk about full time equivalents, that number is the 1 & 118. If you just isolate them on the events themselves for the period of time those days occur. We are getting to the close to the end of this. The next is your ROI slide. Again your attendance 225-125. Created as a result of Ocean Center. If you compare that relative to the investment the transfers from the TDT fund that is going to the Ocean Center you want to talk bang for the buck every dollar as a result of the transfer you got $18.66 of output. That is better than any others we looked at. >> Let me jump on this. This is the great misunderstanding. That I as manager, I've dealt with convention centers before. These facilities are economic generators, economic engines. They are not set up to make a profit. In this one when you take the money, that's where it should be now you can see some of the frustration I had. I would argue if you look at the total amount that we have in our operating contribution which is like $5 million. You may get more out of this activity per dollars than almost anything else we do. You wouldn't want just do this. To be honest with you, I don't believe that the community especially -- especially true since we changed the building. Before, it was more of a local community building with an arena it. Now it is a convention center that has a large display area, a large working area and also an arena. You now have a convention center. You can't have all your eggs in one basket. We do very well for this and I would also argue that while this is not the sole reason that you will get investment. Without this, this is a core piece of business they are going to count on. To be honest with you I don't think that the county or any of my previous council members every got credit for the amount of economic impact that this facility generates for as little money as we actually planned. Especially in the case of what you considered can be used for something else. I would say it's one of the best investments that we made and we should be very proud of it. I think it is one of the most misunderstood investments. In all fairness to the staff that works there, tremendous job. >> One comment that I would put forward in adding to what Mr. Dinneen just said. One of the reasons that this center outperformed just about every other center of the same size and magnitude is because where it is at. Right on the coast and it is one of the top coastal tourist designations on the planet. The location of that asset enhances it's marketability. Not trying to steal any of Angela's or Don's thunder the reason they got these groups that come back year and year after year there is no place they want to go. No other centers of this size has what the Daytona ocean Beach Center Does. >> Give them a couple of good hotels and you will be shocked that's the one way to increase this number. I think we had high hotels the world would be -- if you think we are doing well now. We could really do well for the ininvestment we have. You are the first ones to see this report. We use Dr. Jones because we don't think anybody better. If you would like, we would like to release this out there to everybody. Bottom line, I think some of the other groups need to see this. I don't believe they understand what they are getting either. >> [ Inaudible ] >> There maybe. Ms. Denys? >> Yes. >> Mr. Lowry? Ms. Cusack. Please release all the information. >>. >> My apologies for messing up your schedule. >> I can't see anything. I don't know if anyone else wants to answer a question or not. Mr. Poor, let me add there is a 50-page packet here. If anybody want more indept information it is there. >> Is your screen back up? >> No my screen is still a mess. Mr. Paterson. >> I want to thank you for making this swap. I didn't want you to miss out on his presentation. >> Time is 12:15. You have three minutes, Rick. I got council members here about to ready to chew my arms off because they are hungry. >> I will move as fast as I can. We just want to get your direction. Rick Karl, economic resources. Just to follow on your previous presentation. As far as department of transportation every five years does an economic analysis on all airports and Daytona Beach airport has an impact of 1.1 billion. You can look at that on the site. Good news. What's before you -- the first order of business. We want to give you an update but the first order of business is legislation on fracking. We got a number of folks for the public want to speak on this item. What your direction on if you want to oppose, monitor, or support this legislation. We do not have a position on it. Mr. Wagner raised it on last council meeting. I believe the question on the table is whether you want to take a position on this because it will prohibit local regulatory control over this activity. Mr. -- add to that I don't think -- we just need your direction on this. >> Mr. Wagner, I have four citizens I would like to ask them individually if they want to talk about fracking issue. Ms. Louis you have the most elegant handwriting. Your name -- >> Jacqueline Louis. >> We will give you three minutes. >> To start with our fire department and emergency room will not be able to deal with this. More difficult for health care providers to diagnose and treatment patients. It takes 60 to 90 days. That's how long it will take for lawyers to sue them to find out the information. The university of -- Columbia University in areas -- a 49 increase in cancer. 54 increase in neonatal. 71 in issues. 24% cardio. 50% urology. Expenses to business and an abundant in insurance. The average rate of death climbed 148% on average from 2009 to 2013 compared to the five previous years. The rest of the state -- there are hundreds of additional studies that document the illness, water contamination. Recently wrote a column that fracking will put it -- imagine what it could do with the sunny skies. Potential contamination caused by millions of wasteful water which contains chemicals. Some Volusia residents have partial personal private homes which is subject to contamination by fracking. The majority of population will not be able to drill new wells. No guarantee that new wells will not be contaminated by fracking process. One thing almost all of us in this room is concerned property rights and property values. In areas where fracking occurs -- people can't get mortgages. They can't get insurance, they can't sell their homes. >> Ma'am? >> Can I just close. >> I will give you 10 seconds to close. >> Please join the 5.6 million residents that spoken against fracking. Provided you with conservation package. Please use it today. >> Thank you. . >> Please state your name and position. >> My name is Greg. Daytona Beach, Florida. Today I'm representing water conservation. In many areas we have supremacy regulation on the state bureaucracy. With only three minutes. I won't wait my time of explaining. I'm asking you to do one thing. Act today while you can. Later when you hear from your experts and you discuss you are facing what law enforcement call -- you need to throw out the usual policies and procedures. The legislature -- don't let it scare you. The Senate has done that yet. They can do that any day. There will be ultimately staff warning. The legislature has preempted your firearm regulations that stayed because the majority of people don't want firearms regulations nobody challenged that however on a similar issue right after Florida hometown democracy sell the legislature preempted them as well you don't get any zoning changes. Those did fight that. Just two or three of them. They got to keep their rights because they asserted them before the legislature took them away. That's what I'm asking you. Poise control, match disaster we are facing such a thing. Whether it's from agriculture, septic tanks just too many people we cannot bear the burden of fracking on top of that. Just the gravitational pressures and spreads MTBE for miles. When we overpressurize in pockets of gas or oil that contained by equivalent of a dry sponge. We will exploding not only the chemicals she referred to but the essence they are trying to extract. I believe plenty of you have time to see. It reads like an ordinance. You do not have to wait for staff today. You can erase soil and water. You can pass this today and not because I'm asking you to because it protects your right to make this decision if you can always amend, you can repeal it, you can create your own. Five your seconds please. By acting today, you protect your ability to make that decision. The Senate could any day jump on with The House and lose that ability. If you have any questions I'd be glad to -- anything? >> No. No, thank you, sir. Go ahead. >> How long do you have? >> You have 15 minutes. >> Sure. >> Jim? And Ms. Zimmerman we will have to set the clock for 3:20. It's only fair to give everybody 3:20. >> I'll be under that. Hold on one second. She is setting the clock. State your name and address. >> Jim. >> You have 3:20. >> Thank you. >> I want to thank the people that brought this forward to get this talked about here today. I'm not a scientist but I'm a Florida naturalist and I've been reading and studying about Florida e for 35 years. I can tell you fracking is dangerous for residence and ecosystems. It shouldn't be delegated by a up bunch of legislatures in Tallahassee that force us, they have ties to lobbyist and corporations. This is something we should be able to decide ourselves. Tallahassee state house is 241 miles away from here. They shouldn't have the right to dictate what happens here. Marry Ann mentioned two of them. We need control of local government and the other is considered impact everything. Those were the two things that I took out of her message. And we consider that today. So I urge you to protect our civil rights and our appreciation resources here. Please send the strongest message possible. Volusia County won't give up its rights and we won't let Tallahassee dictate to us what they can do. Thank you. >> Yes, sir, you were under time. Thank you. [ Captioners transitioning ] >> The water that is contaminated by the fracking material goes everywhere clean uncontaminated water is the basis for health, economy and happiness in the paradise of the call Florida. >> The best policy is better safe than sorry, it is common sense to say who is the best person or entity to decide that for Volusia County, that is local government have common sense too. >> I hope that you will follow the lead of community against -- across Florida and protect against fracking >> Anybody else from the public who wishes to speak on the issue? >> Very well. >> Unless you have something to add on fracking? >> If you want update on the status legislation. >> Joshua Wagner. >> Thank you to their fellow council members for allowing us to put this on the agenda so they. -- So quickly. >> Talking to grade -- Greg about this it amazes me that they would consider Florida -- it is money. That is the reality of it. This is catastrophic to our way of life in Florida I do not have a decision at all when it comes to the state other than me at the ballot box. >> But as a councilmember I believe Shockley in the local regulation. We need to continue and have part of the legislative agenda to sit local ranches -- local legislation. Something we should not stop doing, that is my opinion. The bigger equally important -- doing something right now. >> It may not have been -- Jamie has late this out and when I call Jamie yesterday, when this comes up what are the options? >> I was impressed. I felt comfortable in her analysis and what options we have available. If it is appropriate Jamie or Dan -- either one, laying out what the legal battle will be. What can we do right now if the council wanted to take a position that fracking is a bad thing to do in Volusia County, what is everything that can be done right now? >> The first thing that you should do, take a position opposing legislation if that is your pleasure. >> Okay. >> The bill will preempt any ordinance that you could pass today or in the future. Other than for zoning so you could -- even if the bill passes, you can consider it as part of zoning ordinance. >> Would -- it would require PO DRC and two public hearings. That is not an option today. >> We could get the ball rolling --? >> Yes. >> That direction with last beyond whatever the legislature does. >> You could give us direction to bring back to you and ordinance that amends Chapter 50 of the code having to do with pollution control. Get a staff report -- if the legislation passes frankly I think it is preempted it will be preemptive of that. >> You will know what the legislature has done by that point and can have it on the regular agenda >> Can we do that through emergency motion today? >> You do not need an emergency motion, the motion is to bring back the ordinance to you in due course with the regular hearing which would be the March meeting that we have discussed earlier. I do not have the date before me -- >> Last thing that you could do, here is where we have drafted -- and ordinance which is not follow the soil and water model. Jamie could describe in more detail but that's by the way for the notion if you want a more formal action. Mr. Rodriguez or miss Seman has prepared a resolution for you. >> The last thing that you could do if it was your pleasure we have prepared an emergency ordinance that we could -- you may want to take a look at in between -- perhaps over lunch or we can discuss now. Requiring a 4/5 votes which is 6 in the body, it would waive the publication and notice requirements. With respect to the position if the legislator acts it would -- in the form the bill is in today the emergency ordinance would be preempted. Notice requirements that he discussed, special act -- excuse me allowances for referendum were the result of legislation not as a result of litigation. >> Those are the alternatives. >> The council members to whom I spoke on the issue I took -- I spoke to you Mr. Wagner but not on the issue. I recommended you give direction to bring back and ordinance with notice and you would know whether or not legislature has passed. >> I am not able to say as a lawyer how much fracking is an issue in Volusia County. The potential of fracking with the soil that we have. My understanding is -- it is not a likelihood in any respect. But others may have more scientific basis for their opinions then I -- >> I spoke to councilmembers and recommended you give us direction for ordinance underweight -- and wait for the legislative action. If the legislative action did not pass the bill would be in motion. >> You could pass an emergency ordinance but again -- if the legislator passes the bill, this ordinance would be preempted. There is still the course of action of bringing back a zoning amendments that would survive legislation -- or be allowed it would not survive. For which there is allowance under legislation to be before the session. >> Okay, thank you. >> Jamie did you want to go over what you have drafted? >> We do have a draft over the emergency ordinance it mirrors Broward County. We believe to be the best of the books right now. >> Legislation is a pleasant as a matter of law any ordinance that is existing would be void as a matter of law. >> In cases where the land-use law was overridden by the legislature. They did sue but they did not win. They negotiated a settlement with the legislator to recognize the amendments had taken place before the law had passed. >> Specific to our provision what was recognized? >> So -- well -- I understand everybody is urging that we do something now. I do not feel confident that we would prevail. When we are preempted by legislature. >> We went have a lot of people to piggyback with -- >> We would. >> I am not saying that the legislature is right, but I say they are a big foot. >> But -- having said that, land-use is an opportunity for us. We have a significant water -- number of wadi bark -- significant number of water bodies and residential wells that need to be protected. >> We can reach in and provide protection zones. That I think would be absolutely essential because Volusia County is a soil source aquifer. There has been disputable that but determined by the USGS not by the state of Florida or water management District. Volusia County is recognized as a sole-source aquifer. >> We do have justification to provide protection zones that we -- that would survive legislation that would probably provide us with a tool that may not be available elsewhere in the state of Florida. >> Okay -- >> It is really up to you. We do have the emergency ordinance prepared and you can look over it during mode -- during much. >> We have a resolution allowing the county to adopt an ordinance and take appropriate action under the Private. Atty. General. act by Florida statute to protect Volusia County and the aquifer . >> Preparing the ordinance to be brought back to the Council. Of course you can direct us to do the land-use changes that take a little bit longer but would survive the legislation. >> Okay. >> My opinion is this. I feel we are elected to do a couple of things, one is protect and part is to serve. >> I feel obligated as a representative that everything that we are reading anything that we are seeing we need to fast. My suggestion would be doing all of the above. To provide a defense is something was to come down we went have every avenue to defend it. 75 other municipalities and counties are doing that we can piggyback along the way. >> If we can do something, we should not wait. >> There is no reason to wait if we have the opportunity, if they pull it from a -- I want to be able to tell the people that I represent that I did not sell you out in the community, Tallahassee Florida to. -- Did. >> If they want to pull the home rule they can do it via not going to go down without a fight. There is too much distraction involved. >> -- Destruction involved. >> I will make it a blanket movement, simply what I just said. I move that we oppose the legislation and the forward with the zoning and land use and forward with emergency ordinance needing a 67 bill. >> Motion to move forward with the oppose of legislation. Land-use ordinance and to file -- continue on with the emergency ordinance in which we have not read yet and we will have to read that over lunch. >> Correct? >> Correct. >> Motion by and the second by Joyce Cusack. >> All right. How many counties are involved in this that are making legislation that we know of? >> Emergency legislation for referendum that they do not want fracking? >> There has been newspaper reports of 77 local governments. >> The actually adopting ordinances --? >> The number is less than that. >> We have been doing searches -- >> We will lead the charge on this? >> Broward County is a big foot too. They jumped at last month. >> 70? >> -- Seminal? >> Everybody is talking and everyone is aware and concerned that they are moving things forward. There had been resolution the actually adopting and ordinance -- significantly less than 77 that say -- do not do it. >> Very well, thank you for that information. >> The basic fact, what goes in must come out. Whatever you stick into the ground under pressure, the analogy that people will more than likely understand it is a water balloon you fill it full of gas or water and when you take it off it is going to come out. >> If it busts it will be all over the place and that is what we are looking at here. >> Back in the 70s it was a chemical known as DDT. They polluted the water sources in Michigan. Now everybody wants to sit and talk about ecology. Let me tell you that nesting eagles which make -- makes for life -- mate for life did not produce any offspring because the egg shells were lights and fish were born with tumors and abnormalities. >> This was due to a chemical that's -- that everybody said was safe. I will account fracking information because I will agree it is just as bad but not worse. >> Another thing that people do not understand. I heard this from a couple of people, that is okay, I have city water or County water. >> What do you think that we get bottles of water in Philip the tank? >> -- Fill up the tank? >> The Aqua for and goes through a chemical process to be cleaned. And goes to your house. >> Everybody in Volusia County -- if this stuff gets into the aquafor my animals will go the way of my dogs that just passed away. >> We will have a problem. >> Not to say -- human life that comes out and survives on the property. There is my daddy are -- better half there is myself, my mother visits, my family comes out. We will kill all of these people and pollute them. >> I will support you Joshua Wagner on this on the opposing of legislation. I will support you on the land-use changes. >>-Sitting here listening and I will also for you fully on the emergence legislation. >> Sometimes doing the right thing is not the most popular thing. I think as far as the community and the citizens that elected us and put us here, this is the right thing at the popular thing. Not the popular thing in Tallahassee Florida. But with us doing emergency legislation and having that discussion, we are actually sounding to warn in DC and saying -- Broward County has said no, Volusia County hasn't no, -- has said no. And Seminole County is thinking about a. >> We just have a big five-hour discussion about water on the Indian River Lagoon. Wiese -- we have passed ordinances to stop filtration messages into the lagoon, I will be in total support of the motions and I thank you for making the motion. >> Joyce Cusack. >> Thank you Mr. chair. >> I second the motion. Simply because I believe our most precious resource is water. We drink it we bathe in it and we do everything -- I just agree what has been said. We must do everything possible to protect it. >> We must send a message and do all that is possible for us to maintain and not have fracking in Volusia County. >> I am in total support of the motion as has been stated, I hope that my colleagues will agree and we move forward with this. Thank you Mr. chair. >> Mr. Eckert. >> Yes sir. >> That was a elbow alert [ Laughter ] >> I probably said what I intended to say earlier. >> Deborah Denys. >> I support the premise that I will not go on ordinance that we have not read. >> You can take it to this >> -- With all due respect, we can support the issue I do not know when the emergency ordinance was drafted? >> One -- when was a drafted question had we had a yesterday, at least last evening to read this, we are a policymaking body. I will not support anything or ordinance or policy I have yet to read. >> On the premise I agree with you I will support that -- Josh if you need a majority on this I will challenge and say it is irresponsible to put on something that we have not read. >> We need six votes, and case the Council decided to do something. My recommendation to you, yeah as direction to bring it back in due course -- some council members they want to consider on emergency basis. >> We will have a for you shortly you can look at an hour after lunch. >> It is very short -- >> To put counsel in a position on a issue of this magnitude and importance and it is -- I agree with you. It is. >> If it is that important if you want our immediate action to not have given us the document -- >> I am not requesting or recommending your immediate action. >> Josh if you would like to amend your motion to bring it back at the next meeting, after it has been tie into the ordinance has been voted. >> Indeed is still not responsible government to do this even if you agree with the issue. >> I am not going to do it -- >>, Clarify the motion. >> We will have to vote separately on the emergency ordinance that motion is to forward on the three items. We would read this over lunch and -- the reality is we would not have to do this if it was not sitting on the Senate desk. The only reason why we're doing this is speed [ Laughter ] the responsible aspect we're being irresponsible if we do not do something out. >> This motion that it is not to pass the emergency ordinance, allowing them to handed out. You can still votes for this and against the actual ordinance. >> Councilmembers without reading it to put counsel in this position and to say I for before you read the legal language -- >> This baffles me more than anything to be put into this position. I knew we were going to talk about faxing we knew it and it was the legislative update. But not having ordinance and everybody saying we are for it -- I am sorry I do not understand. >> Deborah Denys clarification we want the emergency ordinance there is one that can be proposed. It has not been handed out and all we are saying, yes we want to see the emergency ordinance? >> We are not voting for the ordinance. >> After launch -- after lunch you want us to go on the ordinance. >> That is the point of the emergency motion -- >> I got word that yesterday that counsel may want to take action today. It is very restricted under Florida -- Florida statute when you can take action without public advertising. >> Very restrictive. >> Until you voted to tell us there was nothing to handout eye drop is something in preparation possibly today -- someone saying that you had to have his by the end of the day. It was not meant to be disrespectful of your position. >> If you vote, that you would like to see emergency ordinance we will clean it up one more time put in the final form and make sure that we hit all of the marks and hand it out to you. Under Florida statute emergency ordinance can only pass by a 4/fit vote not the super majority. 6 out of 7. >> The last time that you did this, it was for bike week because we did not properly handle the vendors and the merchants. We do not do this very often we generally have a drafted our pocket just in case you decide to move forward. Writing in ordinance is something that you cannot do in one hour. >> We are having a conversation -- >> It is purely discretionary on the Council. We felt it was our responsibility to be prepared in case you chose to do so. >> I guess I would like to hear what the resident Council says right now I am a noble. >> Doug Daniels. >> I want to thank you Mr. Wagner for bringing this forward good job and thank you I appreciate. >> I work for people who are in the oil business who want to drill offshore in Florida. They consider lateral fracking which seems to be a style to be exceedingly dangerous. A copy environmental impact is going to, -- come home in a big way. It was going to be an absolute ecological disaster of national proportion. >> These are oil drillers these are not environmentalists these are people in the business. >> The other thing that I have learned, they graduated from the University of Florida and Florida State. They do not know the first thing about oil and gas. >> How are we going to get the state of Florida to build up the bureaucracy it needs to regulate the industry, this dangerous industry? >> We wanted the regulations because we wanted to keep the fly-by-night people out. >> There was no good way to do this. >> If the state gets together and producer is that everything is fine and they know what they are doing they can handle this and that maybe we could reconsider. Right now we need to be on record right now, we need to do it now because the chance we can be grandfather -- grandfathered in. It is one of those things that does not cost us anything. To decide that we need to get rid of 93,000 septic tanks that are causing harm to the aquafor. >> Anybody realizes that was going to come out of their pocket this pace -- this place is going to fill the. >> [ Duck sound on phone ] >> [ Laughter ] >> That was a quack [ Laughter ] >> I am sorry -- >> That is the point I want to make if we were in this place -- it would fill up because people would have to realize that they would pay to get rid of their septic tanks. I would love to get rid of my septic tank. >> Fracking is sexy right now and people are really upset I understand and I do not like it either as much as I do not like the septic tank situation. >> I'll go ahead and support as is, I want to see the emergency ordinance and I may not sit or if I do not like it. >> But I would like to see us do something. >> Joyce Cusack and I -- we know how this operations and this will probably die for this materializes -- I know how the process works. >> Let's just move for discussion at this point. >> There is a move for the question. >> All those in favor please signify? >> All those opposed >> One is opposed to the question. >> Motion on the floor is, to move forward with a possible legislation for the ordinances to move forward to work on changing land-use ordinance and bring forth emergency ordinance to ban fracking. >> Am I correct with the wording on this? >> [ Multiple Speakers ] I understand that motion to be implicit in the motion if you do not adopt the emergency ordinance this afternoon you [ Indiscernible ] for consideration. >> To be clear we're not voting on emergency ordinance we are voting to bring forward the emergency ordinance today. >> We are being given the ordinance right now. >> What I said Mr. Eckert -- >> The motion is to pursue all of the alternatives as outlined including both passing emergency ordinance and as alternative and bringing went back to you at a subsequent dates. >> The where chair state of the motion it only included the emergency bringing back the emergency ordinance today. I would understand their counsel direction if you elect this afternoon not to pass emergency ordinance that you would still be giving us direction. >> You have to vote on this before 4 PM or else you will lose me -- I have to go on this before 4 PM today because I will have to leave at that time. >> Okay? >> All those in favor -- unless there are further questions? >> Question has been called already. >> All those in favor question opposed? >> Yes. >> Deborah Denys has opposed . >> With that -- we need to take a break for lunch. >> There is more -- >> Weight -- Wait we're going to deal with the [ Indiscernible ] after lunch. >> No objection from the Council. >> We need the emergency ordinance as quickly as possible. >> With that we will take a lunch break and we will return at 2 PM, we are in recess. >> [ Council Meeting is on a lunch break and will resume at 2 PM EST ] >> [ Captioner standing by ] >> Chambers please come to order. >> It has been a busy day today. Sorry for the delay we are moving on and move forward. >> We are on item number 3. Direction on the first issue which was the fracking issue. Juvenile justice division you have the floor. Rick Karl director of aviation resources. >> Getting into the DJJ issue, we would like to bring up Arlene Smith and give you an update on various issues. We had unprecedented amount of time in Tallahassee Florida. I would like to introduce Arlene Smith. >> Good afternoon IAM Arlene is Smith with legislative affairs, I will update you on some of the issues that we have been actively working in Tallahassee Florida this session. The transfer issue there has been legislation on how the permit is issued. >> Representative writer exempted Volusia County from the bill which we wanted them to do. By applying only to the independent fire district. Senator. Simmons move the bill to the rules committee and which we hope it will die a natural death. >> Either way we think we are covered the house is gone that's out of the bill and the Senate has the bill languishing. >> Balance billing is the next one, prohibits charging insurance companies balance not covered by the rates especially with the non-primary provider. >> DMS is a component that we were most concerned with. EMS has been removed from both bills so we're very excited about that. >> There is a presumption of job-related cause in cancer for firefighters that would be devastating to the accounting. They have reduce the number of cancers to 4. And pass in the Senate this week but not moved in the house and it is getting very late in the session for more movement to happen. >> Medical examiner the prohibition. Prohibit charging fees for the medical examiner services under certain conditions primarily cremation. >> Robertson in the house got his bill pass for all three committees and yesterday he had the same provision amended on Department of Health bill for good measure. The Senate bill we defeated the amendment to remove that have -- the cap for the $50 fee. It was taken out of the caphouse bill but it was kept out of the Senate bill so it is moving forward but still has the $50. >> Constitution or officers -- constitutional officers, it will change the way elected officials are elected at the duties they are required to perform and delegate in some of the charter counties. >> Meeting with the legislators and staff -- to confirm that Volusia County is exempted from the bill. >> I will emphasize that the elected department heads which are unique in the state tell me what they support what they do -- so people understand, we are unique in the state of Florida. >> The only charter in the state of Florida with a happy arrangement with the elected officials are independent but independent elected department heads, significantly different than anywhere else in the state and we were the only one as a charter that was actually a special act of the legislature and explained that -- >> It makes us unique and voted on by the citizens. >> One of the things I was proud to tell them, we should be the model for everyone. The arrangement allowed for independent elected officials but the way we are set up, it creates a team work together, because they are basically required the way we set up to use the platform is services that we have, personal department, finance, my office, etc. >> I have show them the action alone not only kept the independence of the office that saved taxpayers probably $12 million in overhead. With that about -- I working with Dan I have hopefully convince them that we are so unique that they had accepted as. Is a something because we have the best charter in the state of Florida, we have to be a model for other places to save that kind of wasted overhead of constitutional office having their own personal staff or whatever -- it is well for the original creation of the charter. >> I want to thank you the legislator that took the time to understand how different we are. >> Mr. Dineen was very persuasive. He was in Simental I mentioned that CPPCN, he was also instrumental in getting the change because the God the delegates to agree immediately to find a way to exempt Volusia County, and yesterday they found the way. >> Another way we are unique, a system by Mike everyone else, EVAC, the relationship is working well with of cities . Do not fix things that are not broken the citizens know what they were doing when they created the form of government and they should embrace places like us to save money and increase -- have better quality service at a less price. >> They convinced us -- them to make us the exception. >> The funding project requests, the Marine science Center is included in the Senate budget for 14 $5 million we needed $2.3 million to get started on phase 1. Senator. Yuko is hoping to up the ante. We still have to get it into the house it is not included in the house budget yet at all. >> The blue Springs test well project seems to be gaining favorable attention at least in the house. They have not come up with a water project list yet, we are feeling good about the response to the request for that one. It seems to fall into the model that they are funding this year. >> Tourist development tax. >> Last week about the house passed a comprehensive tax bill package, 134 pages, section 1 included changes to the Torsten development tax. Changes that will impact as negatively at the ocean center fiscally and operationally. >> It past -- passed in short order from the first committee reference the only committee the proposed the bill and approved by the entire house. I spoke to her delegates about it, this is a grand tax package I am not voting no them. It encompasses too much. >> We talked to the senator Yukel and Pat Patterson and giving her our feedback on the bill. She agrees that it would be good if it is not included in the final package and the best way to keep the out of the Senate tax altogether. >> They never be matched they have to be conference at the end. Dorothy is the chair which will ultimately present the bill. She is a very good position to have that happen. >> She needed the other senators to understand the opposition in other counties. The house was saying they felt that counties were going to love them for this because it was wonderful and the counties were thrilled. We need to let the senators know it is not the case and we did that this week. >> I got good response from that, I'm optimistic about that. >> The last issue is DJJ. Senator. flat dollar -- change the 50/50 split and not been able to get the bill rolling until just recently after he got every Cousy to agreed to drop the lawsuit. And stop pursuing reimbursement from overpayment in the past years. >> The senator when not calendar it until the government have been that he got a commitment from all the counties. It was calendar and her 21st committee in the Senate. The house will not move it they have not heard it, according to the chair met at the committee, they are not meeting again. Before the session is over and is not going to be heard. It will cost $8 million in their vegan -- in their budget and they do not have it. >> Senator. is passionate about this and he is really interested in trying to make this happen. At this point is brainstorming anyway he can to get this passed through by the end of the session but it is not looking promising. >> I understand Mr. occurred has different information about the lawsuits and legal proceeding that have been happening across the state pertaining to DJJ [ Captioners Transitioning ] >>Our charter is a special act. The problem would be desirable -- it would be desirable if the Constitution would say whether or not it would be before or after the date of the constant meant -- constitutional amendment would come to pass. That would have been a preferable alternative. However, what we succeeded was the staff report -- which misperceived -- misunderstood the nature of our charted -- charter. The staff report to the legislature are not adopted by the committees, so they are not an official rest -- record, they are just an analysis but still that was just a troublesome ambiguity. What we succeeded in was a revision of the staff report with the indication that it would not apply to Volusia. And then to DJ Jay -- DJ J, while it is generally the case that a number of the counties -- and I don't think at all -- have addressed this issue, I think there are 20 -- two that the commissions have not yet met. There is an issue that I want to bring to your attention and then also some developments in the litigation. Starting from the point of the litigation this morning, in a case involving Broward and Palace counties, they put into -- in front of you the situation with Pinellas County, on the hearing they had ruled against the issue of the application of whether or not there was an entire -- entitlement to affording credit for monies retained by the state but they have done so on a procedural basis, saying the case was not before then. This is arcane issues of the appellate practice and they said it was not within the scope of the mandate that they sent back there. They didn't feel like it was appropriate to rule on it. The dissent in that case Judge Kelsey argued that the case was before them, and that they needed to be addressed. The counties moved for rehearing and re-clarification but this morning the first District issued its opinion in favor of the counties and said the department's role required credit -- rule required credit. It's really for your later reference, the first couple pages -- the first four pages are the procedural history of the case. But the holding is on page 5, and it says they remanded to the department and said that the counties in that case -- that the rule requires credit consistent with the departments own rule that all such credits or debits do -- due shall carry forward after the fiscal issue until the credit or debit is applied. So this is one of the issues that we thought presented in our case -- we thought it was right for decision -- ripe for decision on this point. This panel of the first District which includes one of our judges, Judge Thomas who will be part of the panel in our case has said the counties are entitled to credit. We had argued that there was an entitlement to credit, if not to credit than to a refund and the department's own goal, and if either of those -- neither of those than the statute could not be applied constitutionally. This holding makes it unnecessary for the court to reach constitutionality because as I said the department old -- rule plainly requires credit. So that brings the issue back to -- there are a number of counties involved in our case. We have more -- fiscal years involved with the holding would stand true. I should point out that our case was continued from January to February so that the court could prepare for oral argument conclusive on the issue of our will challenge, and I think it's a strong indication of how the court of our panel would rule that the court has adopted this or issued this opinion today. So this changes the circumstance from what was the case a few weeks ago but also, I had intended to bring this issue back before you, to make sure that you understood the new wants and some of the positions that the counties take. My understanding is that there are two counties that have not yet addressed this issue, but are more likely to address it as you were -- except they hadn't met yet. There are three counties which now provide secured detention in the legislature which was not of benefit to them. I spoke to a lawyer who represents those counties and I think they were likely to get along to help the other counties but the legislation is of no direct benefit to them. Two counties -- and I have put their letters in front of you, Manatee and Okaloosa which like us, handheld money from the past couple of years, saying we are entitled to credit which we weren't given, had taken the position in the letters that they wrote, which were issued -- or approved by their commissions close in time to [Indiscernible] and before the court's holding this morning. It said that their approval was conditioned on there being a clean slate as they call it in the definition of clean slate as they were using the term meant that the department would not seek collection of any sums which were said to -- open to it prior to this fiscal year. And if you can put up -- the Council has all seen this, there are five years at issue -- in the instance of credit for us. 089 through 1213. We contend that based upon stipulations that the department approved, we are entitled to credit -- we wouldn't say refund had there not been entitlement to credit -- of $3.3 million. A little over that. The department in the final orders, for $9.2 million, with that -- this it -- stipulate -- stipulation was without further proceedings. We didn't think they could take the liberty to do that and the argument next week will focus on the department's ability to do that. That will be one of the issues but the 9.2 or 12.3 -- it's either 9.2 or 12.3. In 2014 the department made no final reconciliations required by the statute and it's unclear whether or not they would seek collection. If this were year 2014 2014 -- in fiscal year 2014-20 Fort -- 2015 -- at that point the Council had reached the conclusion that the department was not going to grant a credit. They said that we owed a little short of $1.8 million, -- $1.8 million. In the next fiscal year the department's estimate was that we should pay -- this is again an estimate reconciliation process. The department's estimate for secure detention was a little short of $2.6 million. We've not been paying the department pursuant to a proviso in the -- has been withholding revenue-sharing. They have taken $973,000 to date. We have challenged that and you might say that clean slate includes -- the other counties have included that the other departments should not be seeking 2013 or 2014. Pinellas and Broward, we've spoken to their lawyers this morning and the Pinellas commission doesn't meet again until next Tuesday. Their lawyer's understanding of what the commission is likely to be based upon -- is that they want a clean slate. And of course the commission has not had a chance to address it since the ruling this morning. It's $3.3 million for 2014-2015. In Broward, we spoke to their lawyer handling the case and they don't address the issue until March 1 and they owe for 2014-2015 about $1 million. So the question comes -- the bill does not address this issue at all. And that's one troublesome aspect to know what people mean when they say giving up litigation. But I wanted you to know that at least two and perhaps four counties -- two with the writing in front of you and for including two more we've spoken to this morning are expecting a clean slate. And that's changed because the court has now said that there is an entitlement to credits. It seems to me -- you said that you would agree not to pursue your litigation, but only if the bill were passed and signed into law. It doesn't address this issue. And that everybody else agreed. There are conditions that were not available to you at that time and you could not have known. I didn't know -- no, and I -- I didn't know and I didn't relay that to you because I didn't -- I wasn't aware of it at the time. My understanding is that the House bill is not likely to be passed. One response to the legislature to deal with this issue is that now the court has said there's an entitlement to credits, they are going to have to go back and look potentially at DJJ budget , which is not been making any requests for these incurred obligations as are required to be made, so I don't know how all of this is going to turn out. And depending on your view of the appropriate action you may wish to clarify that you want a clean slate or recall your motion from a few weeks ago to say you will consider it. A few weeks after further information is known. I should say that among the cases that are being pursued, Manatee and Okaloosa are going ahead. For extraordinarily -- relief. Manatee and Okaloosa have proceeded in the circuit court and that could have -- they could have an order as soon as next week. The judge has asked for proposed orders and he will be in position to roll. So -- in position to rule. So there's a lot happening. There will be an argument next week. We are not in position to move for postponement and frankly the other counties did not favor that. We don't have any showing that would have indict -- entitled us to a continuance. And we also are proceeding -- we have an administrative hearing tomorrow morning where we are in front of a judge preserving our constitutional position on the clawback. I guess one other piece of information is that DJ Jay represented to the court that there wouldn't be any further clawback until after the hearing, after the judge ruled that that should be sometime soon. As in they were not going to clawback while they considered -- he considered the issue. So this is -- measly most -- mostly policy as much as the law. We have felt that you were entitled to credit. The court indicates that is so and we have other issues including the difference of $3.1 million in the role and the clawback that remain to be decided in the courts. So circumstances have changed quite a bit even since the sun rose this morning. >> Mr. Dineen. >> For clarification from my office, with the clean slate, we are arguing that they owe us $12.3 million. They are saying -- if my understanding is correct, you would have the potential of $3.4 million and if you take the no reconciliation, okay -- which is, let's see -- >> It's fiscal year 2013-2014 and if they applied retroactively the could be looking at more. >> See have potentially $5 million. I don't want that to be lost on anybody that we are arguing -- so you have potentially $5 million. The clean slate issue were talking about could be worth as much as $5 million. And what Dan and I believe is you need to know that when some people are saying they were going to drop the lawsuit -- if they meant keeping the clean slate regardless of what it meant to them -- if that was acceptable, the clean slate to us can be worth almost $5 million. It's all general fund money. >> Just to emphasize -- many of you have seen this article that Mr. Patterson forwarded. It indicates that the Senators said as of last week they were looking for the counties to pay the amount which in their view was owed to the state. >> Okay. Ms. Denys . >> What I'm trying to figure out -- is the posture that is best. I don't know if there are standalone postures, counsel. In other words, I agree with the clean slate. We absolutely should not risk that, but at the same time, looking at the way the court just ruled for canalis -- for Pinellas, I don't want to wreck -- jeopardize the risk and reward here as we navigate -- I definitely want us to go back for the clean slate clause, but does that jeopardize then, does that put us in jeopardy of recuperating -- recouping the money in court. If we cave and say we want to tag along with a clean slate initiative, does that take us out of the part with the courts to recoup the $12.3 million? >> Of course with Manatee and Okaloosa we are addressing it. And I'm not sure how Pinellas and Broward have just the far . -- Have addressed it just far. But with Manatee and Okaloosa are saying is for the amounts that were act -- applicable to them, for us either 9.2 or $12.3 million, and we argue $12.3 million, if we are going to give up a claim for 12.3 note -- $12.3 million, then you say -- you need not to try to collect the amounts that you think are owed for 2013-2014 and 2014-2015. That was their definition. They didn't include the current fiscal year in their letters, even though they are litigating over that. And so your definition of clean slate could include this year, but I am telling you what they said. >> So even if we posture this way doesn't mean it's going to come to pass obviously. We know the state has agreed that we have overpaid, so what's the position that we take? I don't want to walk away from $12.3 million especially seeing the way the court just ruled in Pinellas. I think that's very strong for our position, but I am not an attorney. [Laughter] >> I think it's pretty clear, if they owe us money and they want us to give them a clean slate -- [Indiscernible] then we do our due diligence as it relates to what we are doing as a County. To me that's posturing in every way possible, to do what's good for Volusia County. And in the way the courts have ruled, I think it behooves us to ask for clean slate for our debt. >> But then tweaking at the $12.3 million? I agree with that, but does that put in jeopardy the 12.3 but -- because the clean Slate has a value of about $12.5 million. If we go forward with the DCA in all those cases and we have all those in the DCA right now the Mets $12.3 million. >> The cases -- we can get lost in this detail but there are four cases involving the final orders from 2008-2009 to 2012. In 2013 we took the reconciliation. We didn't file an appeal. However we have a mandamus that includes an order of credit for which the court has now said there's an entitlement. So it should follow that the court is going to grant our order for mandamus for credit for that $12.3 million. At least for the 9.2. So -- >> Can we do both? >> You can choose to give up -- now you know the value of the claim that you have. And if you are giving it up, you can make a reasonable judgment that you are willing to give it up but what you are getting in return is less and you may judge that the bill is worth while in the long analysis and the relationship with the legislature is important. Frankly -- I think the legislature is going to have to do a lot of rethinking of the issue, if not in this session, the remainder of the session -- then in special session, so I'm not sure that any of this is going to direct the final outcome, but originally I wanted you to be aware -- I didn't want the Council to be unaware that other counties were continuing to pursue a clean slate when your motion had not yet had the opportunity to address it. You could say, Broward doesn't address this until March 1. You meet soon afterward and you could readdress the motion in light of circumstances on that date. Or, you could to say we are going to follow a clean slate approach with Manatee and Okaloosa which in itself could change, by the way. Or, you could say I want a clean slate and I don't want them to collect any more money this year. Actually our position in the litigation is, if they are not entitled even to this year -- that we were entitled to credit against them. So when I give you a definition of clean slate, my definition would include this fiscal year. >> Okay let's hear what the rest of the Council says. >> In fairness to the legislature and yourselves, I think you need to be informed of the events that have transpired. >> Thank you. >> All right, Ms. QSR. -- Ms. mS. cUSACK . >> Had I been on that side I would have made a motion to reconsider. >> I was on the prevailing side, I will motion to reconsider. >> There's a motion to reconsider and a second by Mr. Daniels. Ms. Cusick -- Ms. Cusack , you still have the floor. >> Thank you that's all I need to say. >> Coin drop, thank you counselor. >> Coin? That was a bag of quarters, there. Mr. Daniels. >> Thank you Mr. Chairman. You know when you Sherry -- say which are going to do -- you have a lawsuit. It's not that we settle our claim which is the big one which is the one that is justified and they get to keep theirs which is totally unjustified. That is not the way settle. That is not what we were told when we voted on this thing the first time and I am a little angry about it. My feeling is, the legislature is in no position to settle. There's nobody up there with him to bargain. There's nobody up there that we can talk to they can tell us what's going to happen. There's nobody with that kind of power. Talking about the settlement before they have done something that we can accept is the settlement is foolish. I think we just go forward and then down the road, if we get to a point where they are in a position to offer us something definitive to settle, we will consider it. Thank you. >> Okay, Mr. Patterson. >> Ms. Denys in the reconsideration -- does it change that original motion to add in -- >> To include the clean slate? >> Is that what you are talking about doing? >> Well first things first. The motion was just to reconsider. >> Will I'm asking the question because that will determine how I vote. >> Okay so -- >> We're not going to make the motion. >> No-no. If we can reconsider does that mean we have to make a new motion completely? That's what I am asking her. >> So we are reconsidering the original motion, that will be made then. >> Okay. >> So the action before the Council is to reconsider but we've done and for someone to make a new motion after we say yes or no. >> As I understand the parliamentary issue -- and Mr. Patterson is well studied on this issue -- the motion to reconsider would bring the motion that was voted on two weeks ago back to the floor, and I think that's appropriate. That motion then belongs to the body and you can load it up or down. Or someone can seek to amend it. And then you can vote on the amended motion if the amendment were to have passed. >> So Ms. Marcy -- I am going to need to know what the motion was from two weeks ago. I will need to know the language of it again. If we may. >> So is there any other comment -- >> Speak into the -- speaking to that, it's not the fault of anyone here, but the motion was -- I will tell you what I took from it. After the legislature had passed the bill providing for a 5050 split, the governor had signed it. The Council would dismiss or otherwise -- dismiss its litigation, and its appeals. -- Dismiss all litigation in both the appellate court and before the division of administrative hearings. If every other County did the same, -- but the Council's motion did not include any reference to a clean slate, and so other counties have included reference to a clean slate. So I think there is a need -- personally I would need to know what would be the intention of the Council when it came time to know what to do. Right now I would say not every other County has agreed to that. But I am the lawyer, you are the client and you get to see what you mean. >> That's right, Mr. Patterson help us out here. >> Let me clarify this concept of clean slate, it happened long after -- I found out about it. I had been in contact with the senator. I have been in contact with representatives Metz, and he is one that told me that the bill was going nowhere at this point -- he had the first committee and he had it -- said it had seven or $8 million impact. And at this point -- he said anything that had a financial impact was not to be heard. Strange things can happen sometimes. But right now, I think they're probably it voting on the appropriations and budget and I -- now they are going to conference and no telling what can come out of that. I have a text message into the senator -- Senators to see what's happening in the Senate and I haven't gotten a response back. >> Okay. Can I have a motion please? >> The motion was to continue the course of the DJJ litigation until there's a known outcome and the preapproved state passes and all the other counties settle. >> >> So this is just a vote to reconsider. So the motion is up -- to reconsider. Motion made by Ms. Daniels, second by -- is there any other discussion? >> Mr. chair. -- Mr. Eckert can you just explain this to us in real language here , reconsidering this motion when we vote on it, -- >> That would bring the main motion back on the floor, and you can discuss and amend or vote it down. >> So we just vote and amend or start over that's the process. Okay. Call the motion. >> It's been called. All those in favor for calling the question, please signify by saying aye. >> Always post. The voters -- the motion has been made to continue forward with the DJJ and please reread the motion. >> Mr. Chair the chair -- the motion did not include the element of dismissal. That was just for the record. We can vote on it. >> Continue the course of the litigation until there is a known outcome, it passes and all the other counties settle. >> Okay, all of those in favor signify by saying aye. All those who oppose? Say aye. >> Motion fails. >> The motion which you are voting on is the motion to reconsider, not the main motion. All you did was call the question. >> That was a confusion here. Recall the question. I will recall the motion. >> All those in favor to reconsider the motion, please signify by saying aye. >> Aye. >> And all those opposed. So carried. When we get too many people talking about the same thing it gets a little confusing. Okay so now we are reconsidering the motion. I will open the floor. Who would like to propose a motion? Modify, edit -- Mr. Patterson? >> Let me run this up the flag pole here. >> [Laughter] if I'm understanding what everybody seems to agree to, it's that pending the passage of the legislation, pending that it passes -- pending the passage of the legislation and the signature of the bill into law by the governor, that we would drop our lawsuit in consideration of having a clean slate wrote -- relating to what we owe to DJJ . >> >> Including years 2014-2015. >> 2013-2014 and 2014-2015 . >> I don't think you mean pending. I think you been following. >> I'm sorry. Following. >> But it's three years, isn't it Mr. Patterson? >> Tran17 and 2014-2015. >> And 2015-2016 . >> I think Mr. -- Mr. Patterson was using the first year. Okay. Is that a motion, Sir? That would be a motion. Is their second? For Mr. Wagner. Okay. Further discussion. -- Is there a second? For Mr. Wagner. Okay. Further discussion. >> The amount that has already been planned -- clocked back, the entire amount of the estimate -- >> Indeed. >> So what you are saying is that that includes -- let's make sure we've got this correct because of their something that goes wrong and we get involved in a lawsuit -- that motion is going to be, believe me they will come after us like we're going after them. >> It may be that you want to do for your action on this but we paid some and diverted already. So are you saying -- we should give that up? Mr. Patterson, I know that's a troublesome issue but I need clarity. >> I was making notes, I am sorry Mr. Eckert could you repeat that again? >> I should probably get the final reconciliation but for 2014-2015 we made partial payment. When we say those three fiscal years, are we asking for a remission of the revenue sharing and if the amounts repaid in 2014-2015? >> That's what I thought. >> So it's not -- just to clarify, it's not just forgiveness of the $1.87 million. From the state's perspective. It also includes a refund of what we paid in partial payment. >> Right, refund of what we paid already, what they've taken away from us for 20 -- 2013-2014 , and 2014-2015. 13 was remitted, 14, 15, 16 was taken, correct. >> That's a good question. >> For 2013-2014 we made partial payment . No, excuse me -- >> Let's just say there's a clean slate on all monies owed to DJJ and a refund of any money that's been paid for the years 2013, 2014, 2015 and 2016. A clawback for those years that were withheld by the Department of revenue for 2013, 2014, 2015 and 2016. Does that work for you Dan? >> Yes, sir. It's some -- 18 some on thousand dollars. >> We will get off Scott free for the years 13 to 16 and get back >> Those three fiscal years we owe nothing and they give up everything in advance. >> Correct. >> And that requires them to remit money to us from the prior fiscal years, or to give credit. >> I would take a credit for future years, but I am not going to negotiate it. >> Until now they've said they weren't able to do it. That's the whole point about it. >> Yes. >> But whether it's 9.2 or 12.3, we're giving up everything and giving back or not paying everything from 2013 -- through 2016. >> And recovering everything that the Department of revenue took from us. >> In some cases not just that they took the what we paid. >> Yes what we paid and what they took from us. Good point. >> All right. >> And I understand that to be your amendment to the motion from last week. >> That's the new motion. >> It's a new motion altogether. >> All right. Now I just need clarification, the passing of the legislation with a 5050 split. Is that what you are referring to? >> I am taking notes too. Okay. >> The bill has to be passed and signed into law. >> Anything else Sir? >> That's it. >> Okay, Mr. Daniels. >> Thank you Mr. Chairman. I just think that you can't negotiate with somebody that doesn't have the power to come to a deal and that's what we are trying to do. We are negotiating against ourselves. You never do this. You never do it this way. If we were to pursue the lawsuit and if we were to emerge victorious or be in some stage of the litigation in the legislature passes something we can live with in the -- then let's settle but let's see what they come out with. We're just playing a guessing game here and that's really not what we ought to be doing. What we ought to be doing is just proceeding on with litigation the way we've been doing it in the past and waiting until we get in a binding offer to settle from somebody that has the power to do so. I oppose the motion entirely. Thank you. >> Mr. Chair -- >> Yes, sir . >> I'm sorry. Moved to reconsider. My understanding of the parliamentary procedure is that that brought them a motion back on the floor -- brought the main emotion -- motion back on the floor and I think it would be prudent to vote that down and then consider Mr. Patterson's motion. >> This -- Mr. Eckert is correct. >> We just voted -- [Indiscernible -- multiple speakers] we have to vote that motion. >> Okay. With the motion maker and the second carry remove the motion? >> It's already been stated it's up to the body. >> Okay miss -- Mr. Chair, in sequence you should vote down the motion that was brought back and then consider Mr. Pattersons motion. >> Okay the original motion, [Indiscernible -- multiple speakers] as stated by Ms. Zimmerman which provided a clean slate. All those in favor of keeping that motion, please signify by saying aye. All those post, -- >> Aye >> The first motion is now gone. It now pass. Motion made by Mr. Patterson. With the passing of the legislation and the signing of that legislation into law which would include the 50/50 provision for justice, we would drop the suit. We would go as long as they had a sleep -- a clean slate provision of all monies owed to DJJ including the clawback provision , and including credit given to Volusia County for years prior to your fiscal year 2013-2014. >> Mr. Chair if I may state , -- >> It is a confusing motion. >> The county would not seek credit or really gets credit for fiscal years -- or relinquish credit for fiscal years 20 -- 2009 through 2013. The state would refund amounts paid or taken in the county, and not seek payment for fiscal years 2013, 2014 through 2016. Is not just that we don't pay -- not just that they don't collect but that they would remit to us the money that they've already collected so -- >> Right, that was the clawback credit given two years prior to 1314. Isn't that what tie said? >> No sooner. [Laughter] -- no sir. [Laughter] >> Okay so that is the motion. Okay. Mr. Lowery. >> Yes I just wanted to ask, Mr. Eckert, obviously the case that was settled , the court ruling gives us a much stronger position to operate right -- from. Do you think that passing this today gives us a stronger position. I like what which -- what Mr. Daniels said as well. We don't know what bullets to shoot because we don't know what we are shooting at yet. And I am wondering if it would be wise to just take a position of statement of course with the litigation we are heading process so my question is, if we were to pass some kind of a motion today to rule on that or a print -- or approve it, does that give us a strong position or are we still in -- playing a guessing game regarding that? >> I think you're still playing a bit of a guessing game. Mr. Patterson knows a lot more about the legislative process than I ever will but the problem with trying to do what you are doing is, you have 20 other counties or so that are pursuing this and as I think through the motion, it doesn't say -- what happens with the other counties. So to me, I probably recommend that you wait at least two weeks and see what happens with the other counties. But I think Mr. Patterson is saying, maybe this is implicit in his motion, that altogether counties would be treated the same. That's something in this motion which was not in the prior. >> It's not like DJJ is sitting there with a pot of money and if they lose the lawsuit they are going to send it to you. >> No sir, we get it over time with credit. >> I guess my biggest question here and it's really just making me sit and say okay -- >> So if I may ask Mr. Patterson part of their motion -- with all these guys be handled the same way? I thought that was implicit. >> It's really interesting. We've gone from the realm of okay we are County legislators and we make County rules and ordinances and reinforce those, but what we are basically saying is we're trying to run this back up the flagpole. Correct me if I am wrong. It says we are going to drop the suit if you give us a clean slate provision and if you give us all our money back prior to 2013, and you give us all that credit. There is a clawback in here, basically -- I don't understand what we are trying to accomplish. Are we trying to tell the sledges -- the state legislature this is what we are trying to do and is this ordinance unenforceable? What if the state comes down and says we will to this our way? >> This is to encourage them to bring this thing to closure. >> Okay. We are encouraging them to settle. >> Just the way it's gone talked it over talk time just trying to clarify, what are trying to accomplish? I think we are conclude -- confusing it a little bit more than it needs too. Okay. Any other comments -- than it needs to go -- to. Okay. Any of the comments? Seeing none, all those in favor -- yes the motion was seconded. Okay. All those in favor of the motion -- if the legislation passes -- I don't? Thank you. [Laughter] we all know what the motion is? Thank you. All those in favor, please signify by saying aye. >> Aye. >> All those post? That would be Mr. Daniels and Mr. Davis supposed -- all those opposed? That would be Mr. Daniels and Mr. Davis opposed. >> After the meeting I want to talk with folks but you may not find me. [Laughter] >> We may not find you, okay. Anything else Mr. Carl? You are completed. Thank you sir. Mr. Wagner. >> Since we are still on the item and you have to leave and 40 minutes, can we go ahead and call back the emergency motion? >> I have double checked my time I've got about one hour roughly. >> We can do it now or later. >> Mr. chair, can I comment on the legislation that Arlene Smith brought up? Having to do with the medical examiner. What is so ridiculous about that bill is, he is upset at what he calls a $50 death tax because somebody dies and is cremated. But it does help us in the situations where we have to really determine what happened to that individual that is cremated because once that bodies cremated there is no going back. If it's buried in the ground they can exhume the body. So that's why the research they do is up to $50. He's complaining about the death that, which I think is absurd. It's people who are having to pay $200-$500 just to have death notice in the newspaper. Maybe that's what he ought to really consider looking at, is just the amount of money charged for that. I know that doesn't make me -- that doesn't make the newspapers happy with me but that's just a personal opinion up here. I'm hoping we prevail on that because it would be a big hit to our budget that we would still have to do those searches. We just wouldn't be compensated for it. >> I think there was some news media here. I saw some eyes rolling somewhere. There has been a request -- yes, ma'am. >> On these legislative issues -- >> Please. >> We have lobbyists. It appears to me the best lobbying going on is with staff and current council members. Including trying to get this extra money for the Marine science Center. Where is our lobby? >> This is Rick Earle director of aviation. Arlene has done a spectacular job of chasing all these things down, as has the rest of the county staff. Everybody has come to the table and really been working hard on this. And thank you council members and Mr. Janine -- everyone has been efficient. All that being said, they are lobbyists. Robinson has been with us -- I get dozens of emails from them every day. They are in the weeds. They are working this with us, advising us. When Arlene is up there they are also working. The staff is very happy with what they are doing and they are working with us very closely. >> I conducted also. There's a lot of work. -- I can vouch for that also. There is a lot of work. My wife who was up there a week before I got up there, she was up there for Daytona State College, working with their lobbyists but she saw what was happening to the county so I am quite privy to what was going on. We can always bring them back in here and have them report back to us later and make some decisions. >> Maybe just get an update. >> Believe me the $60,000 we would've spent to the Florida Association of Counties because they are nowhere to be seen on this particular issue. >> That's true. I have to agree. You guys were here doing the reporting, the staff was here, not once did I hear Gray Robinson or the lobbyists ever mentioned. >> Very much involved. >> So for the record they are doing a lot. >> Anyone else who would like to speak to this legislative issue? Okay there has been a request to go back one item to -- were worried? >> It was under item 3. >> It was still item 3. Yes okay, thank you. Seems like it's been a week. The one issue -- first up was the fracking emergency ordinance issue. Counsel did receive a copy of it prior to -- just as we finished the morning session. I have read this. It's very well written. Mr. Wagner -- >> I think the ordinance speaks for itself. All my students -- statements made earlier. I will go ahead and make a motion to -- to approve the ordinance. >> I have a -- a motion for approval of 201 16. We do not have a number to it yet. I have a second by Mr. Lowry. Thank you. >> My apologies because he's right here on my left side. Are Ms. Denys . >> Thank you Mr. chair. -- All right Ms. Denys. >> Thank you Mr. chair. During lunch I read the ordinance and have had conversations with our legal staff and while I still disagree on the process, I do -- but I don't want it to be misperceived on my support of the issue dealing with fracking. I support the issue. My concern let's with the process. -- Was with the process. I will support the proposed ordinance based on my conversations with staff at lunch and reading the ordinance because I don't want the misperception to be that I disagree with the issue. Thank you. >> Okay. Also, during the discussion on this matter I did ask if somebody had a list of how many counties that have prepared emergency or temporary ordinances, resolutions of such saying no to fracking. I did receive a list and handed it to the manager. He says we have to have legal look it over. They are validating it. I don't know -- did you guys get anywhere near anything? >> We did. The only county that has adopted an ordinance at this time is Broward. Seminole postponed their decision. Wall, has asked -- the cities of Bonita Springs, Cape Coral and one other have passed ordinances. Every other county and city have passed resolutions. >> Okay. Very well. So here we go. >> Any other discussions? Seeing no further discussion -- could you clear the board please? Thank you ma'am. All those in favor of the emergency ordinance of the city and County of Volusia County -- city Council of Volusia County amending the code of ordinances chapter 15 environmental to include fracking -- I am trying to read this here. Prohibiting high pressure well stimulation for purposes of extraction, also known as fracking. All those in favor of the emergency ordinance please signify by saying aye. >> Aye. >> All as opposed. So carried unanimous, 7-0. >> All right. Anything else on items 1 to format before we go to number 5? >> Right number 5. The emergency medical services -- >> Mr. chair what I plan on doing to try to move things along here today is that this presentation would think -- take longer than I think we can fit into today. This is all good news but we are going to do a very short presentation just on the fireside, so we don't lose the testimony from the people that were kind enough to come and sit here all day to testify and give us information on the fireside. This will be an abbreviated discussion and we will bring back the rest of the medical at another time. I would rather do that because we still have a full slate. >> George -- >> Mr. chair -- Mr. Chair, what I would like to do is go to the presentation and flight number 3 . -- Slide number three. I would like to bring up the fire chiefs here in just a moment but, I think it's important -- we were here last year and for the last several years and we of been talking about the growth rate of transports and emergency medical responses here in the county. We reported last year that it continues to grow at about a five person rate and of course this is our updated numbers and indeed it's right on 54 responses and slightly fight -- over five for transports and that follows a nationwide trend that we are seeing. We don't see right now, unless we start changing right now the way we operate in this community -- and again nationwide, you've -- you will continue to see this kind of growth. Quite frankly when you get to these numbers and you start taking these percentages, you see that we are running the wheels off of our equipment and were jamming our emergency rooms to more than capacity. We will talk about that another time, about delays and we worked hard with the hospitals to get there but at this time I would like to introduce some of our partners in this program that we have. And coming down now -- is chief Dan scales. Chief cousins from Edgewater and chief Jeiskell -- Driscoll from Daytona Beach. >> As we started this discussion, especially from the council members that were here in the long run, Ms. Cusack, Josh, I think you're the only two that started the original discussion. I say that because I think three of them know, this goes back many years and if you remember -- this is a very good day for us because the number -- and number of years ago when the started if you remember there was a discussion about the whole issue of fire and transport and there was a real division in the community about who should do what. Rather than continue to fight, which would be not in the best interest of citizens, and this is the one service when it comes to you back -- evacuation, where while I think we have to be prudent we don't have a lot of margin for error. So we have to make sure what we do makes sense because just like Murphy's Law -- bottom line is -- we did the experiments -- and I say this to Mr. Joyce and Josh because you remember when you allowed us to do the experiment, rather than to divide the system and have these arguments, we decided to use Edgewater and one other to do the experiments and they went on for a long time. And everyone poor with the fact as I told you that it would take time and everyone was patient. That patients -- that patience has paid off. Related to -- specifically had to how we relate and pick people up in emergencies. Some non-but especially emergencies, today we have is a situation where -- it's interesting. That experiment turned out to show some points where it was clear that it worked one way in one community. It turned out to be different -- we learned a lot and that's when we -- last but not least, we started a new program a little while back with the city of Daytona Beach and that turned out to be the model that we want to use. I think it can be the model for a lot of communities. And really this is a smart way to do this. It's in the best interest of the community. So today we will get into the medical situation in the future and go over where our program is to give you a budget update, but I don't want to lose this piece, because it's a crucial element of how we have found a rational way to interface these two systems in a way that saves money and protects people, so with that George -- and I appreciate the patience of the council members who waited this long for Council members to -- for this to work out but without then it never would have. George? >> The growth you are looking at translates into literally thousands of calls and transports being added every year. We could just do a lot of what you -- we are doing and instead what we've done is worked for an integrated system. I hate these terms experiments but the pilot programs that we have put together really are leading to an ongoing growth in that system. I would like to say that it's a metamorphosis into a much more integrated system than what we had and that's what we learned from a lot of these experiments, is -- as the manager said, and also our own fire department by the way is part of this. Chief Smith is out of town today. But the idea really is we have resources stationed in other areas, each community is slightly different in terms of geography and make up and that allows us to bend the system into the community that's specific in that area. What we found out -- it's an isolated post. They were able to take on the transports. They were able to handle that with backup going from ourselves to Port Orange when needed down to the Edgewater area. Edgewater is a little bit different. It has County enclaves. It's a little bit different makeup, but down there it helped us ease the load that we had, which we will talk about. Every day in this county there are peaks in this mode and by having this integrated system, it allows us to move our resources around a little bit better so we know that Edgewater has a certain level in that community. That was what we called the pilot program originally, and so it worked slightly differently out there but still very valuable to us. And then from the data we learned from that -- we kind of went to the next level which we call the peak load -- utilization where we use the power of dispatch and use the city of Daytona Beach and also the city of South Daytona and we are working right now with the city of Deltona to do the same. And that is where -- as our load goes up and it's strategically better for us to do that, we call them in. We hopefully don't wait until he ran out of ambulances but we get the number down with the power of dispatch. They know the fire department is monitoring. They have committed but they also have flexibility and it also. They can call us and say -- although this rarely happens but if they are out for mechanical reasons or what have you, it allows us to morph the system. It's a very flexible system, but in these cases here -- they are helping us pick all those peaks up. When you translate that into numbers it's literally hundreds of calls. It's a lot of work that they are taking on, and actually it's in the number of thousands of calls over the course of the year. And I just wanted to say that we have committed to continue to work on this and then like I said other projects that are coming forth that they are taking the lead in some of these because we can't continue to grow at that number and what they have committed to doing and working with us -- we have what we call community paramedics that we are working on with the hospitals. We had a good meeting with Florida Hospital and we have an upcoming meeting with the Halifax system to look at, how can we help them out with either frequent flyers or aftercare. They have aftercare programs but we can plug some of those holes. We will bring up a little bit about low acuity triage. Right of the call center -- can we get better information at that time so that we don't send the cavalry so to speak spirit -- speak. Maybe evac is right or the fire department depending on what happens in the fire chiefs that have led the charge -- have led the charge working with our folks. Terry Sanders and others. They are looking at actual call data that we have to say how many of these calls -- this particular type of cold even in -- result in a transport. A lot of the issue as we go out there 87,000 times but we only pick up somebody 50,000 times. That Delta or that difference -- we are not getting paid for that at all. So -- and the EFax -- evac is a system where the greater the Delta, the more it hurts the system. They have committed to helping us with that by looking at the calls and we know they're really probably won't be a transport. We will try to handle those and then get a triage on scene and decide, do we really need to go our [Indiscernible] at that time and use their experience. We are confident we will be able to get that Delta a lot smaller. And I'd like to say if there's anything you guys would like to add to that -- >> Mr. Chairman my name is Dan scales. This is been a very interesting journey because I've been here since the beginning and with a lot of these types of programs you are not quite sure how things are going to flesh out in the end. You have an idea but until you get there it's always a little bit different. I could never have imagined that we would have wound up where we are today. The program has been extremely successful to my community. We think it's been helpful to the county and that's a direct result of County Counsel's cooperation, but also your staff's cooperation and leadership. They have been great to work with. We have had our moments where we didn't always agree but we did always communicate. To this day the program that we have in place is as I said not quite where we started but we think -- I think I will but them speak for themselves, it's probably as great as we ever could have imagined and that came as a result of the constantly working through this together, looking at the environment. Evac has been fantastic to work with. They have been a really good ally and asset in this and we know that this isn't the end. We know this is going to continue to evolve as the county and the system evolves and I as an individual Fire Chief -- along with our other colleagues, we are committed to cooperating with the county making sure we're doing the best for everyone in the county. I do thank you for the opportunity and look forward to working with you all in the future. >> Thanks. >> City of Edgewater, Steve cousins. Fire Chief. I know it's been a long day so I will make it simple. We appreciate your support. From the Council staff and all the groups we work with. It's been extremely beneficial to everybody involved so I want to say thank you for the opportunity. We appreciate the continued support and we will continue to work on this and other projects. >> Drew Driskell from the city of Daytona Beach. I would like to thank them for working with the county. The direction and leadership we've been able to come together and bridge many of the gaps we've suffered over the years from our own doing. As we move forward there are many progressive changes that could take place because that call volume cannot continue to increase. But in closing I would be remiss not to mention the men and women that make the system happen. I'm sure I echo your support of them. They do a great job for this community and county and working together I think we will make a difference. Thank you. >> Thank you chief. That's a very good point because we can sit here and talk about it but when the rubber meets the road out there -- in the field, it does require a great deal of cooperation and coordination from all of our folks in the field and they are doing it everywhere summer right now. I can tell you that. >> I want to dispel the myth that somehow we don't get along with the cities. That's not true. I can show you time after time especially on development projects but that does mean we will agree on everything. We started out disagreeing on this one about as much as you can disagree. And they finally came around to our point of view. >> The point is we have found common ground that made sense for everybody and we focused on the real issue which was we can't allow this to continue -- we can't afford it. This is something we can't make a mistake on. We can't overreact, but we can't under react. He mentioned the city of Daytona Beach -- I want to highlight it but it's been an interesting journey and we've come -- when we add up what we're doing here especially if we can expand the program out to the other cities then I think you will see with the other changes that we will make some attempt especially working with the hospitals and community medicine to do something to at least stop this number from growing. But you know there really is this perception that when in doubt you are getting these crazy calls where people call up to find out what the Super Bowls doing -- we are teaching people to call that number on a -- all too often and it gets in the way of emergencies. That's what we worry about but I am so proud of how hard we have worked to get to this point when we were so divided on this issue but instead of being disagreeable with each other we just disagreed and found a way to make it all work out and I think that's the answer for almost everything that we work on. But this is a perfect example of people working together. I think we have one of the better working relationships and in this area, could be one of the best in the country when we get it all figured out especially if we expand the program. >> Thank you all for being here I really appreciated. >> The second half of this report -- I appreciate that they came today. The second half, we will bring up at a future meeting and we will walk through the numbers again. It's all good stuff except for the number of the cost to that but the rest of it is really good. Next is Kelly. >> Kelli McGee. I am waiting at her, come forward. We will jump ahead to item 33. This is the matter of an appeal ordinance denial, case be -- B-16067. For James Morgan the owner. Ms. McGee, you have the floor. >> Thank you, Mr. Chair Honorable members of the Council. The item before you today was heard by the peel DRC on December 8 of last year. There was a request for two variances. One of the variances was approved unanimously. The other variance failed to win approval by a 3-4 vote. They need four affirmative votes for it to pass. That's why it's here for you today. That was not a full peel Deese -- Pilar DCM I think they can agree that if the Council will remand this item back to be heard by the full seven-member board, the item would be agreeable to that and would request that if there isn't an actual hearing on this item today to be refunded their appeal fee. The applicant is here. He represents the occupant -- applicant. >> Unless you want to do these public participation, I would like to just make a motion to remand this back to the [Indiscernible -- multiple speakers]. >> Okay hold on one second. I have a motion from Mr. Patterson to remand this back to DRC. And a second by Mr. Wagner. >> The meeting in April as the next where we will have a full report. >> This will be the April meeting. Ms. McGee, is that all you have? Would that be acceptable? >> Would you please come forward that? You are aware that with this vote -- and this is acceptable to your client that this will be remanded back to Place RDC ? >> We appreciate all the work. >> Very well. Unless there is objection I will call the question. Seeing no objection, motion is to remand this item 33 which is the appeal of the variance for case B-1 dash 05 -- 1-05 back to peel DRC, please signify by saying aye. >> Aye. >> So carried. 6-0. Okay. Moving on to item 34, construction contract with Johnson Brothers construction for replacement of the Veterans Memorial Bridge over the Halifax River in Daytona Beach. Mr. Brent, you have the floor server. >> Good afternoon, and Gerald Brenton . County engineer. The item before he was the award of a contract for replacement of the Veterans Memorial Bridge, which you all know it's an aged drawbridge. Council, previously over the last several years, we recommended and approved the high-rise bridge replace this drawbridge. The bids were solicited and they ranged from approximately $38 million to a high of almost $67 million. It's a very unique bridge, and I've got a PowerPoint presentation I would like to briefly go through, to kind of refresh what it looks like and some of the details. It truly is a tribute to our veterans. If you go back please. This is of course the rendering of the replacement bridge. It's referred to as an open concrete arch bridge. One has never been built in the state of Florida. It's historic-looking. They were very popular in the 1910s, 1920s and pretty much ended in the 1930s. This is not a faÃ§ade. It is a truly supported bridge. Those arches have a function and as I said it's one-of-a-kind. As you can see, it's a high-rise. 65 feet in the center. Any sailboat or vessel that can travel up to this intracoastal waterway can go under the bridge and the horizontal clearance meets the Coast Guard standards. If you go to the next slide, if you remember -- I guess it was in perhaps early 2013, County Counsel appointed a project advisory committee, and selected and appointed your fellow councilmember Josh Wagner to be the chair, who led the advisory committee. There were city commissioners on it, members of the fishing community, because when you take away the lowrise bridge, you can't fish from high-rise. It had ADA handicapped folks involved and well-represented were the veterans. And as you can see on this slide, I have forgotten how many meetings, but they met over -- it began in about April 2013 and concluded the meetings with our last public meeting of the general public -- in January 2015. They were open to the public, so there was a lot of public that would attend, as well as just the committee members. They met monthly, talked about aesthetics, helped the design team in really what the look would be. At times it was quite heated, but in the end everyone was in agreement and the recommendation was the historic looking concrete arch bridge. Next slide -- this is another view showing that it truly is a shared facility for vehicles, of course Marine users underneath, bicycles, pedestrians and of course ADA-compliant. If you look at the caustic -- cross-section there, it's two travel lanes one in each direction. The lanes are a little bit narrower than the standard 12' and that's to encourage travel to be a little slower. It's got breakdown lanes, 5' concrete shoulders on each side, and then you have barrier wall. You've got 8' sidewalks on the north and south sides of the bridge, and then you've got -- those are oh -- are overlooks, before fee overlooks. The next slide will show you that there are 28 of them. At every. Going across you've got a bump-out. You can see this on the inset. And each one is a tribute to the veterans. You can see on that -- you've got United States emblems on every column. The circular emblem there. And from the waterway you can see that and also up at the overlooks. Next line. -- Slide. This shows that it recognizes the five formal branches of the US military. As I said, 28 overlooks and each one of them are laser etched -- they are concrete plaques and they describe in detail US conflicts, beginning with the revolutionary war, all the way up to the present. The plaques have -- as you read right there, the number of our veterans and how they were affected in each of the conflicts and wars. It's got the QR code for the station so that if you want to read a whole lot more than what's on the plaque, you can put your smartphone up to it and capture that. And it also has a braille plate, so the visually handicapped can experience this. Another unique thing they brought to us in the meetings is that every other overlooks -- overlooks has a power station. So input from the committee -- as Josh will remember, they brought it to us and said you know this is a steep bridge. What if my power goes out trying to climb that bridge, going up or down? So we've got power at every other overlooks -- every other overlook. Here are a few still -- samples again starting at the revolutionary war. As you see it's got the elements that I spoke of. The next one, I think world were two. -- World War II, and then more into today's conflict. >> The next slide shows a rendering of what perhaps we want it to look like at night with LED lighting from underneath. We went through all sorts of different ideas of being able to change them for the holidays and all. The committee eventually reached consensus -- to keep it more of a soft, warm look. It has the look to fit in with the local environment as well. And their again is a daytime shot. As I said the fishing opportunities no longer exist from the bridges, so after much negotiation and encouragement we got the federal government and the DOT to agree to fund fishing piers on the site and the west side. The one on the east side will be unique and as they travel across the bridge and on the south side, -- you don't have to cross travel lanes. You use part of the fishing pier under the bridge to go to the Northside which then gets you up on the sidewalks , so that you can walk. Or go across the south and the north without having to cross the travel lanes. And counsel with that I would entertain any questions and give the award to Johnson brothers in the amount as you see there of almost $30 million. >> Carrier would like to add a comment and that is -- first of all, we held our breath, I think the specs are done correctly but if you look at the range of prices, it gives you an idea of what's going on in the market. When I first got here before the whole thing started to crash, I think the range was $37 million-$66 million for the same bridge. That's not a small difference. It's not like somebody didn't have a sharp pencil. You're talking about the differences and I'm starting to see that in all the work we do which is cautionary about things we do in the future, and what the prices are. It scares me because some of the -- of some of the physical things we have to build. The second thing is -- and I know Josh is going to mention some stuff. The whole issue of how we work with the citizens. I hope and felt like we did the right thing. I appreciate the car difference of working with the city of Daytona Beach of how this would look and fit. The one thing I feel really good about among other things, this isn't just the replacement Ridge. I think this will be -- this isn't just the replacement bridge. This is something people will feel proud about. It's a signature bridge, a statement. And this comes in right at one end of the hotels. It really is going to be wonderful. I think the fishing piers are the right thing to do. I think the idea that it's set up for pedestrians and bikers is everything we want. I am very pleased with the whole process. I want to thank Josh personally for all the effort he put in for the counsel. I think they really needed the Council to be involved in both the design and in working with the veterans and everyone and I want to thank you Josh. I think of all the things he worked on for us this is one of the biggest ones and one of the lasting things that had a lot to do of -- with you working on it. [Captioners transitioning] >>We needed the Council involved in both the design and working with the veterans. I think of all things you have worked on for us this is the one of the biggest and lasting things. Remember originally there was this issue about being a drawbridge and all this stuff. This is good news. For me the icing on the cake, they took the option by allowing us to use it in the -- >>We have not heard yet whether the contractor, he has been exploring and asking questions, we got it to we know it can be permitted so if the contractor decides to take the rubble and demolishes it and take it out to an artificial [ Indiscernible ]. We have not heard of he made that decision. >>That is the icing on the cake for me from recycling to additional artificial reefs out of it. We got our fingers crossed on it. The price we got was a good price. I am really pleased. Everyone has been a great job. Appreciate all the work from Daytona Beach and Josh especially. >>Can I interject one more thing? >>Okay. >>As Mr. Dean mentioned the range from 37 -- one unique thing is Johnson brothers was at 38. The next low was 52.5 million. I don't know what we would have done if this contractor, after we researched it, they are heavy civil, they self perform a lot of the work, almost all of it. A lot of the other bridge contractors they sub out a lot. These guys do the majority of the work themselves so it eliminates some risk with subcontractors and markup and things like that. We were very concerned that [ Indiscernible ] and DOT was concerned with such a large spread from 38 up to 52.5. Johnson brothers provided us with documentation that they did not make a mistake and they want this job. That is where they explained they are so performing most of the work. >>The big part of this is the economy heats up, a lot of people have not staffed up and they are selective in work. They will say I will taken on but I won a certain profit. The issue I will have is all the capital, we waited through the downturn whether it was the public works facility building, things we are building for elections, we have a lot of stuff that cannot wait and what it means is we are going to have to really be aggressive about going out and getting competitive it -- bids and we have to look at how we do our specs because I'm afraid we could go through a cycle where people start deciding that they want to try to make a larger profit then they need to and we can't afford that. We need to have a sharp pencil make sure we have good competition. >>Before I give the floor over to you Mr. Wagner, win does construction began and how long will it take until completion? >>The next step is for the contractor to get their bonds recorded. We will have a preconstruction meeting probably in mid March and hopefully they will be mobilizing in early April. The contract calls for them to have substantial completion in 30 months, 2 1/2 years, that is when they will be open for use and then another 60 days for punchlist items.. >>Mr. Wagner. >>A couple of things. [ Indiscernible ] everything you are seeing he designed. >>Stand up. >>Great job. >>I have to tell you a couple things, we definitely chose as a committee, Commissioner Kelly White is here as well thank you for all of your hard work, she could look at her window and pretty much see it. The issue that I don't think everyone realizes is how many times, Jerry is good at this, how many times we chose the cheaper option even though we knew the money was available, this committee was very conscientious of the other dollars. I think it was great Jerry bringing that up. >> TwoThank you for bringing up the accessibility for disabled people. Now we get to go out and fund raise for the park. If everyone -- if anyone has money I will be out there seeking help. The only other thing that is outstanding, I will make a motion but add to it. One item I think it's very effective, time-consuming but effective was the public comment in public dissipation aspect of this project. It was not that we just thought as a bridge it was a community project, a veterans project. I would like to try to keep that aspect. Jim says he can talk to FDOT to see if they will put a little bit more money in there. [ Indiscernible ] Associates did an excellent job. To keep them on, can I make the motion to approve it, with the addition of allowing Jim the opportunity to reach out to FDOT to see if they will fund the public aspect of it. >>Motion for approval? And also giving this to Jenin to go forward. >>Second from Mr. Patterson. >>No further discussion. No comments. >>All those in favor please signify by I. >>Carried 6-0. Before we leave this item, Mr. Wagner, you have been extraordinary on this program, on this project. I have noticed that whenever we lose a councilmember or somebody which of course you are termed out, when we lose our council members -- >>Take it. >>Whenever we use a councilmember and we get new Council members coming on it will be like Jerry says it will be three months from now before we cut their ribbon on this thing. You have been so instrument on this project. I want to find some way of honoring you on this bridge. Keeping your name on the plaque because you busted your -- I know we are rated G, but you busted your [ NULL ] to get this project done. And from the prospect of the veterans Council of Volusia County in almost every vegan I talked to I told them who you are what you have done and they all said thank you very much. You have one some hearts over in the veterans world and we appreciate everything you did. >>I don't know how we do it, I don't know where we can put your name, I would like everyone to know that our colleague, our friend Josh Wagner help -- help you this. >>I'm sure we can find some way, you are pretty creative and figure now how to do these things. If we're going to do that I would have an expectation that he would volunteer to stay involved until it is done. >>That will be part of the prerequisite. He has to stay involved. >>We don't want to forget your name. >>I will be at the ribbon-cutting. >>I think that is the clawback. >>Ms. Zimmerman you have a comment? >>I might have heard it wrong but I thought you said it 6-0 vote but it was 7-0 vote. I might have heard it wrong. >>I may have said it wrong. >>It is a 7-0 vote it did passed unanimously. >>I am going to want your help, Josh. >>We can make a statue. >>Just take the here polls down. >>I think we are in negotiations. That would require new ordinance we are moving on. Thank you very much. >>Item 35 the moment agreement with consolidated Tomoka land company with indigo development for construction of timber Creek road and stagecoach Road. Mr. Denys you have the floor. >> I will tell you that Rob Merrill is here that help this work on this. I'm very pleased to say that I think except for one minor detail which I think we can get corrected that this will be a change of agreement that was 10 years old that I think is -- it is a lot better agreement than was originally drafted in the light of another day the old agreement was problematic. I think Tomoka was willing to understand our issues and they're willing to make those changes. We're also looking for some ways that they -- they are looking for ways that will make sense to them. We have one thing we need to work on. >>If I may. >>Why don't you come up front -- >>Mr. chair? >>I was going to have them come up front so he did not have to run up when we have a question. >>The agreement has been negotiated with all terms, exhibit A was to be attached, we do not have exhibit A, that is the alignment of the Rose. It is essential because in the provision of the contract if the county chooses to it will accept the right-of-way and we will construct a vote ourselves so it is essential that we identify with clarity the alignment. The engineers are still working on it, consolidated contact and as for 60 days to complete that alignment and analysis. We believe we will come to terms on a. All other terms have been agreed to. Back in December you approved a First Amendment to the development agreement that extended the terms until February 26. What was provided last night was an update to your agenda was a Second Amendment to the development agreement that reads exactly like the First Amendment where all we are doing is amending the term of the agreement until April 26, 2016 which will give us plenty of time to get to the second meeting in April and get consolidated the opportunity to get the documents finish. >>What you are asking what we need to do is table this matter for 60 days? >>Knows her -- no surf. There is a two page updated supplemental agreement that came to you all that was added to the agenda it was my understanding that it was handed out to you all. >>I am digging. You guys put a bunch of papers. >>I will entertain a motion. >>So moved. >>So moved by Ms. Denys and second by Mr. Wagner. >>Mr. Daniels you have the floor. >>I was just going to move for approval. >>Any further discussion? >>All right. All those in favor of the extension please signify by I? >>So carried. Sorry for having you come up. Anything else? >>Mr. chair before I go forward to item 36, before I lose you in case you have to leave, I think with the Council intended but did not say and I want to reflect this, all other counties would have to dismiss litigation as well as was part of the prior motion all other counties will be treated the same but all counties would have to dismiss litigation and I want to send it back to because that is what I understood the effect of your motion. >>Is there any disagreements with that assumption of the motion? >>So carried. It is exactly what was intended. >>We are going to move on to discussion of city of Daytona Beach is counterproposal of the safe harbor project. Mr. Dinneen . >>This is really one between myself and Dan's office. Mr. Rob Doon drafted this for us. He sent you and I believe explain to you and sent to correspondents to show you what the proposal was. >>Where we go from here obviously is a discussion of where the Council wants to be. I believe that the proposal the way it is written is contrary to the basic premise that the county has on how the project should be handled. Obviously the Council can discuss how they want to handle that. Interestingly enough I had a discussion with the city manager this morning on the way to work, we actually missed each other yesterday, he was concerned about what our response was to it and I expect to him once and for all or once again I should say, the fact that there are very, they are he -- very basic things that the county was interested in and it was we knew that no one would have the money for the capital side. While we do not have free money we were willing to give up other things to try to come up with the money on the capital side is our portion but we never anticipated doing operating costs. More importantly I think that without exception the Council made it clear that we would never own, we would not do the construction. If we gave money to someone they would make sure the construction fit their needs. Our issue was we would not own it, we would not constructed, we would not take it back and we were not operate it. >>Then there was the issue about no operating cost. Another has been discussions about whether you allow some your money to be used for operating costs. I had Council members say what if they did not use it all could they use some of it for start up? I think that was more unclear as whether you would entertain anything on operating costs. >>I believe I was actually certain that I made clear that the Council never wavered from the fact that we will earn, construct or operate the facility ever. We will not do it. That was the key to our $4 million plus the land. The clarification on the land we can clearly work out. I think there was a comment about how many acres and where was. We are always open to where that land would be and how it would work. I did not see that as a problem. >>At this point I think open it up for discussion. Rob is here if you have any questions about the proposal. I thought his proposal that he put together very clearly pointed out what you said you wanted done. That is where we are. I know [ Indiscernible ] is in the audience and she may want to speak to that. I just need direction. This is important that we have this discussion because you made it clear to me, the Council did, that there was a time limit depending upon how far they got along on whether this offer would stay on the table. I have talked almost everyone of you about that issue in some current -- concerns that I have. We need some ongoing direction on where we are going and I think the city wants an idea of where we are going. >>The other thing that is about to my attention is I talked to a couple of counsel members who are party to the discussion at the Roundtable were we had the three Meissen -- the three Wiseman as the newspaper referred to it and they gave a overview from their perspective and I heard from different Council members who also looked at that issue and it may have influenced their decision or it may have become a factor in how we go forward. >>With that I just need direction. >>I have had to transfer the leadership of this Council over to Mr. Patterson. I do have to leave in a few moments. >>You are recognized Mr. chair. >>I want to make these comments before I left it is make -- good to make the comment and then run. I never faltered, I have never fallen at what we stated two months ago. Let's help with the capital improvement and give them the land. There was a suggestion that we reach out and offer the old the back building. I think everyone was kind of leaning that way. I had a discussion last night with the mayor of Daytona before he went into this meeting. I thought I was very clear when I said look, the way this Council has been, we have been very strict and very united on this particular issue. We will give you the land in the 400 We will give you the land in the 400 million for capital improvement. But we're not going to own it. We do not need to own it, we do not need to maintain it and all of that because that is the purpose of giving it to you. If you want somebody really good to run it call the Salvation Army. >>He said we were looking at that. I said let them run the show. They have been doing it for 100+ years. They are looking for extra room. >>I also want to make sure that individuals around the media and everybody here, we are opening this new family center in Northwest Daytona where we bring the children and family that are homeless and we put them up we have a code name. >>It is called hope place, let's stop for one second. I'm going to be bringing you in the first meeting in March in March 1 beginnings agreements with the understanding, this will take time to work out the paperwork. The understanding of making all the formal decisions, putting it on place and having all the signed agreements that shows who the ownership is, how it will be run by Jim by no later than the end of June. >>I forgot to add in you need to know this all fairness, when Jim and I talked yesterday or this morning and I related or -- reiterated our issue he did give me the impression that he understood and he would not say that they would accept it but they might be interested in real looking at the idea. I think he understood that we were very serious and I got my point across and he was more open to them dropping the idea that we would end up owning it. That was the part -- that was the impression I got. I thought we had made that clear, I do believe that he was saying at least in the discussions he had with me that they would be open to understanding the issue. I don't want to put words in his mouth but I owe him that. >>With the opening of this hope place for families and children, that also helps the Daytona area because it opens up about 100 new beds in the hollow fax area. We have the hope place where we made the offer of the land and capital improvement in moving the land and children out that opens up more room. We can do this I am said fax -- fast with sticking with original deal. I don't know what will happen in our next meeting if we don't get a deal that Mr. Wagner put on the table that we had tell March and in the deal comes off the table. I don't want that to happen. All of the city of Daytona, the city of Port Orange, all 16 cities, we need to come together, this issue is a Volusia County issue and I have heard mayors tell me we do not have a home is issue and I said that is because you are driving down the wrong street. I have homeless people walking through Pearson. Don't tell me you don't have homeless people. >>I know we have a countywide problem. We are reaching out, but all the cities need to come to the table, not just Daytona, everybody needs to come together and we need to say this is how it will work. If we said it was just for round numbers to run the facility, one city has to fork at $1 million. If you cut that into 16 cities the cost is manageable. >>That is all we are asking and that's all we are requesting. >>With that, Mr. chair I appreciate the time and I must take my leave. Have a wonderful evening. >>Thank you Mr. chair. If you feel something hitting you in the back of the head it's the gavel. >>We do have a public participation request and we would -- would we like to hear that first? >>You want to focus more on questions? >>Josh, you are up. >>My suggestion would be as far as direction Jim and if the Council would agree, I was a little thrown off with the redline version mainly for me the most glaring part was it switched from the shelter to maybe a shelter [ Indiscernible ] I did not understand the but there has been clarity. >>I think the best way to do it and Kelly hopefully you agree with be for the city to put forth their best response to what they think is real, working with the staff, you would have the opportunity to vote on your next meeting and then we would have the opportunity to decide the next day. What I have gathered over this time is yes it was Council, 4-3 to stick with the 4 million with capital. Again we would never own it but contribute. In Doug's words if we had more information about what exactly the city wants to do, I'm not going to put words in his mouth, some if I am wrong, he would be interested to know what it is. I don't think we have to get off at this track of the March dates. I think the city can get it done. It is just going to take the city manager getting with the council members to vote on something the night before. I think it is going to take meeting with some of the council members for them to specifically say what is it? That is what has happened there has been some confusion on what it is that we are going to support. Doug can provide clarity to his comments, I don't think we have to push it off would be my position. I think it is something that we can continue in this fashion. I appreciate the city manager reaching out and you guys talking and working through it. We all want to get this done. I do have concerns about Salvation Army in a sense that I don't think it would be compliant and that is a big part of it. If they want to go that route. I think the best way to do it is have the city put forth their best reply. >>I think this would be good for all the council members to see, the city would have to sign it so it would come to us. I think that is important because we have this going back and forth. But if the city sign something in this this is what we are willing to do, that would be the Wednesday meeting. The next day would come before us. You have a meeting in two weeks, correct? You have one March 2. >>They would have the opportunity on March 2 to say here is our agreement and I think what we could do at that point, once the March 3 date happens and if an agreement can't be signed I'm not going to speak for all the Council but the way this was set up is everything goes away. We don't really have to have that conversation because we may have a signed agreement. That would be my personal view. >>I am open for discussion completely on this issue. >>Mr. Daniels. >>Thank you Mr. Chairman. I was a member of the elected officials round table and on the homeless committee and Randy Croy and [ Indiscernible ] Bell showed up plus they did a presentation at the elected officials round table which I thought was really good. What seems to have come out of that is the feeling that we have been focusing too much on shelter and not focusing on solving the problem. If we focus on solving the problem, then we can do it in a cost-effective manner. They think that there is plenty of money in the system to take care of this problem. It is misspent, misallocated and could be allocated better. If it were a lot of our problems with the homeless particular the chronically homeless would be taken care of. What I think we should do is have them in here and have them in here to explain their position. Everybody has questions as to how this would work. Every time I tell somebody about rapid rehousing you stick these guys in a house and somehow it works. Jacob Stewart said I read a article in a magazine and they say New York does it and it works great. You don't make the guy get off alcohol but to put him in a house, how does that work? If you put three of them in their what happens if they fight? All of these questions and I have no answer and I'm not a social service person and I don't want to be. If they were to come here let them answer those questions. How does this all work? How does getting people into houses work? And how can they do it without breaking the bank? And apparently they believe it can be done with existing funds. >>There still will need to be a shelter of some sort. If you focus on solving the problem by getting these people a house, that determines what kind of shelter you need. And where it ought to be. Instead of just saying we will build you a shelter, let's look at what the overall program is, where the money will come from, how it actually works mechanically and if we say that makes a lot of sense it looks like something that will work then you look at the shelter and you say this is the kind of shelter you need, this is the place that it ought to be located. I would just really love to hear what they have to say before we get too much further because I think we all want something that is going to work. We do not want to throw money into something that is not going to work or is just going to perpetuate a problem and not really solve it. >>That would be my suggestion we do that and take a step back and take a look at an alternative that might be acceptable to us, that might be acceptable to the city and stop this back and forth over a particular shelter in a particular location that has particular things about it. >>I would be interested in hearing what the other council members think. >>Miss Denys . >>I was at the same roundtable and I got to tell you it amazes me to sit there and when they asked for input nobody says anything. We have presentations, they go around the room for comments and nobody says anything. So here we are. The only red flag that I had in that presentation with using existing dollars in the input I have had from other agencies is which one will we take out from? There are already committed dollars in process with agencies and programs. That is a huge red flag. When I read this redline edition and you heard my comment or read it. We said we are tired of talking, adjectives and adverbs, put it in writing send over a contract. We did that. >>Josh, you want them to sign something, if they signed the redline edition it is still going to fail. Here is the thing, we sent over to the city what we said we were going to do from the beginning, 4 million and these are the tenants on how it will be released. By the way that was struck out they said we want the 4 million right up front after 90 days of the contract is signed and we want 10 acres. I use this as an example of the last Council meeting. I will go back to the Memorial Bridge contract. The contract even there for payment and punchlist [ Indiscernible ] payment shall be supported by documents and data [ Indiscernible ] by the county to substantiate its accuracy and on and on. That is good contract language. There is no way we should agree to any agreements specifically in a contract, we will sign this agreement and then we will give you [ Indiscernible ] without proof of doing anything. That is just not right. >>When I read that I thought it is mind-boggling to listen to this counsel, listen to the debate and to think that we would [ Indiscernible ] and say within three years will be open until five. They want the $4 million paid and Mr. tran3@thank you sent this out from our attorney the difference between our draft in the draft that came back we asked for [ Indiscernible ] budget. That was redlined and it was -- the addition was the budget included the county we are now in a for $400,000 a year in operation costs. The one thing we said we would not do, we included and now they want our covenant to budge. >>The logic, I can't help but think when I read this thinking maybe the city wants it to fail, maybe they wanted to go away. If I read this I am thinking there is no way we are getting to yes with this with what at least the majority of the council said. >>The major tenants in here we asked for 4 million in our County draft to be [ Indiscernible ] if the city ceases to operate for a minimum of 30 years, they cut that down to five years. It is like we want the money, we don't want to have to perform a contract, it is stripped of all accountability. The draft that was returned to us was stripped of all accountability. >>You talked about hope place. If we could replicate hope place, however that looks like I would be open to that with accountability procedures, we haven't even talked about the day-to-day operations, that is still the elephant in the room that no one has identified where the source is. We are going to turn over $4 million, we will sign the contract to you and by the way here is 10 acres of land, how you're going to fund it? We don't know. There is no wisdom. >>Here is another think Mr. manager, when you come back with the hope place presentation we're looking at 3.7 approximately for hope place. This is 4 million if it goes forward. Council we are up to 7.7 almost $8 million, that is a pretty good chunk of general fund, that is our general operating fund. Mr. manager, the Council needs to be updated on the impact to the budget on this and where the money is going to come from. We cannot do projects without affecting other things. We need to know what the implications are budget wise going forward I don't know what to tell you council members other than I am supporting the original draft as presented to the city it lays out the tenant Semple, it is clean and clear we asked for covenant to budget we asked for 4 million, we will not own it or come up with the operating dollars. I am not changing on not -- on that. I'm not going to support any changes I will let it stand as it is. I don't think there is no reason to change -- I don't even want to make a change to the redlined document. If you want to send something back overs in the original draft we have not changed their position. Unless we have, I haven't. >>Here is my biggest concern and I will let the others talk, I hope we don't get -- this is what I am seeing happen. I hope we do not get issue fatigue. We are starting to get issue fatigue everyone is tired of talking about it and they just wanted to go away. When you talk about $4 million in a commitment from the county and the taxpayers and trying to work with this problem on a proactive way which we are all committed to, I just want to get issue fatigue. If we can come to a good resolution, I don't think there is a motion required or comment other than just send the original draft back to the city and see where we are. >>Miscue sack -- this Cusack your recognize. >> We have on the table a deadline of March 3. I have been attending some meetings as it relates to the homeless coalition they are doing some work as it relates to wraparound services and what they are doing is much greater than just the housing piece. This Volusia safe harbor, is it a emergency housing center? Or is it something that will be used long-term as a continuation of housing for the homeless? Or will we see -- if we can just envision, sometimes the best plan is played with good intentions. The city of Daytona Beach in the county of Volusia from all apparent to me are at an impasse as to what we should do as it relates to Volusia safe harbor. We have given them a deadline of March 3. I have some reservations about this deadline because I think if you could see the groundwork that is being done to try to put all of the pieces of the puzzle together to move forward you may have a different outlook. Or you may see something a little different from what you are seeing. >>I think all of the major players of human services are at the table. And they are working to make sure that we have in place permanent housing, wraparound services as it relates to case management and I think that some of the stuff has to be in place prior to saying now we are ready to build or have a place that we can house the homeless. This is not permanent housing. This is temporary housing. I think what we need to do from my perspective is have a meeting with the city and with the homeless coalition and with the Council to talk about the game plan. This is where we are today and one piece of that puzzle is the Volusia safe harbor. It is not the only piece. I just think that we will never be able to get every city in Volusia County to cooperate and be a part of and provide running. We need a lead agency, the county doesn't want it and I am not certain that the city wants to be the lead agent in this. We don't have a good action plan with clear objectives from the county, are objectives have been we will give you some land and we will [ Indiscernible ] in our hands are done. >>Then you look at hope place and you are going to be providing input and finances on a regular basis. What is the difference? I have some concerns that we are not where we need to be to do anything as it relates to money. We don't have a game plan. >>That game plan must include the city and the county and all the other major players of community services with in our County. Is it Daytona Beach that should be the lead agent? Apparently nobody seems to know. Is there somebody out there that can do this, that we can help fund with a place? I think we need to go back with the three groups and lay out a plan of action. Worked a plan, get a plan of action in place and put in the pieces of that puzzle and move forward. >>Maybe we do not need to give 4 million. I don't think -- we keep going back and forth, let's just get off of that. I just think that we need a plan of action with all of the folks involved in a room and say these are some ideas. You know how you used to have a drawing board and you would throw out what you need to do and you peg the holes in the plan of action. We had no plan of action. Nobody wants to take the lead. >>I think that it is time that we go back and say we need to have a meeting of all the major players who want to be a part of this. It is not going to be everyone at the table but some of us must move in a positive way. Thank you, Mr. chair. >>Mr. Wagner you are recognized. >>I want to pull everyone in. I think what happened was, this has become a communication issue and everything is going back and forth through the media. Volusia safe harbor is like a church. It is not the building somehow it has been turned into it. Really bringing it back and looking at all of these items have been addressed. I'm looking at the Volusia safe harbor plan. It is a holistic plan. Kelly knows that. If you look at the people who are part of the task group, specifically the beginning, there are Halifax health, subject matter experts, homeless individuals, Salvation Army [ Indiscernible ] the chair, the CEO representative for law-enforcement and fire rescue. Continuing care, faith, the idea behind safe harbor is everything we are talking about. What has gotten money and lost along the way is two things. One word you put it and 2 funding. This isn't a homeless issue it is a funding issue. If you have the funding it can be done tomorrow. >>I do think the plan is in place. However what I don't understand, how did we get so far away from the idea of safe harbor in the sense of this holistic approach to what we got back from the city manager. I don't think that was from the Commissioner. There was such a disconnect of what I thought was going on even if I am -- I was on the minority is ending 100 -- $4000 a year I don't know why there was such a disconnect. I don't know the city manager was actually listening. I don't want to understand it and I called him twice and did not get returned phone calls. I called twice and did not get a return call. There has been a communication breakdown. I don't think they want to listen to us your comments I take to heart to, it's almost like you don't want to take my phone calls or talk, you send back something that is absolutely going to be dead on arrival. I called to say please don't do this. Jason is begging the please don't bring this up to the mayor. Make a couple of changes and talk to the staff. Unless the city manager wants to really go back and listen, at least no what's ones to negotiate on. I know what I can negotiate on, I know what I can't. >>With all due respect Mr. chair, I need to leave. There are electives that pass it. >>I agree. >>It is the electives that have ultimate say I do want to just of the manager in here because at the end of the day just like you are regarding this conversation same thing on the other side. >>Last night was a big deal for them. This is probably a good time for Kelly to talk. They really clarified it. >>I haven't even had a chance to speak. I would like to have everybody up here and speak first. >>You called my name. >>Just out of courtesy I'm letting you go again. Mr. Lowry and Mr. Daniels and I will have a few things to say and Mr. Dinneen , the sausage man. >>My only suggestion was going to be two weeks left, let the city come up with a response that is more reasonable. >>There is no reason to act on it because they may find a solution. In two weeks I'm open. I'm saying that part is gone, come to us. Does that make sense? Don't kill it now. >>Mr. Lowry . >>I agree with everything I have heard. I have not changed in my position and certainly we do not want to own or operate this. I do support the original draft and we have been generous in our capital offer. I would just recommend, I know we have a deadline coming up, I'm hoping that maybe today or before that deadline may be we would look at not having such a deadline and leaving the offer on the table. To me you're not going to catch any fish if you don't have a lower in the water. This is kind of like a lurel. We never know where there might be a private entity, we just don't know whom I come forward if we leave that they are. I certainly don't want that to come back and use a club to beat us over the head and say the county pulled back. I think we are pretty much united that we want to be part of the solution, not the operators but part of the solution. My suggestion is before we get to the deadline, we leave that Luer in the water and we leave that on the table to try and attract some cooperation maybe even from a source that we have not considered. >>Mr. Daniels. >>Mr. Patterson I have Artie spoke of. Why don't you speak next and I will go after you. >>There is a big difference between the hope place project and safe harbor which is there is a plan in place. It is designed as a short-term situation and actually people wanting to do the project with us. If you really look at the whole safe harbor concept, if it would really, really work, we would have people here fighting for the contract to operate it. They would be standing here saying yes, we will build this building, we will accept up to $4 million and we will get it done in time and go on with it. >>If you have a lure in the water and you're not catching fish you need to go to another fishing hole. What I keep hearing from cities, they don't think it's going to work. There is really no confidence in the whole project. They are not interested or it just won't work. >>I supported the original of two 4 million for the building and the land, I think as Mr. Daniels said why would we want to build it in the middle of a swamp? I still think the evac building retrofitted, has anyone thought about how long it will take to get the plants, to get it approved, to go out and do this? You probably wasted a year or more I would think in trying to build a building and you still have your homeless people downtown and everyplace else. There is a freestanding building over there and it would be a great opportunity to use it. I think we can work something out on that. >>I would be happier if there were a lot of people wanting this contract, but there aren't. I don't think anybody really feels that it is a viable option. Everybody is telling me how successful it is then why did 14 cities drop out? The Sheriff department over there is coming back to the county to get more money to operate it. It just bothers me that we continue to beat this dog when there are facilities that will treat those that have the mental illness issues if they want to be treated. There are people and places for them to go for alcohol rehabilitation if they want to go. There are places to treat drug addiction problems if they want to go to it. From what I have seen with a lot of the homeless people, they want a place to go, a place to eat, a place to sleep, a place to have the close going, get up the next day, get something to eat and go back out on the street. It reminds me of having a house of teenagers. I'm kind of fed up with the whole thing. I really feel that everybody is looking to see summary else do it. Let Mikey do it and then we point fingers at him. I ready to let it go on March 3 if it goes, if it doesn't I will let it go. >>Mr. Daniels. TEST TEST >>> YES, I HAVE A SUGGESTION IF THE REST OF THE COUNCIL IS INTERESTED IN IT. I THINK A GOOD BIT OF WHAT MISS PATTERSON SAYS IS TRUE AND WHAT MISS PITSON IS TRUE. WHY DON'T WE HAVE RANDY, AND RAY TELL US WHAT THEY THINK. THEY ARE NOW RETIRED THEY DON'T HAVE A DOG IN THE FIGHT. THEY'RE NOT LOOKING FOR FUNDING OR A JOB, AND IN YOU KNOW FIND OUT FROM THEM AND MAYBE THERE'S OTHER ALTERNATIVES THAT WILL EMERGE THAT WE CAN GRAVITATE TO THAT WE CAN ALL AGREE ON, BUT LETS HAVE THEM IN HERE AND HAVE THEM TALK THEN I THINK AFTER WE DO SOMETHING LIKE THAT THEN MOVING ONTO WHAT JOYCE WAS TALKING ABOUT WHERE WE HAVE A BROADER MEETING AND TRY TO ARRIVE AT SOME SORT OF OVERALL COMMUNITY SOLUTION IS REALLY AN EXCELLENT IDEA. IF WE CAN COME -- IF WHAT THEY CAME UP WITH MADE SENSE -- THIS THEY MAY GIVE THE BUSY COMMUNITY TO GET BEHIND THIS AND GET THIS DONE. WE ARE REALLY GOING TO NEED PEOPLE IN THE BUSINESS COMMUNITY TO BE SUPPORTIVE, STEP UP AND SAY YES, THIS IS WHAT YOU OUGHT TO DO, LET'S GET TOGETHER AND FIGURE THIS THING OUT AND MAKE THIS THING WORK. WE CAN START GETTING ALLIES THAT WAY. AND THE -- WHAT THEY ARE PROPOSING IS IT MEETS MY CRITERIA OF FROM WHAT THEY SAY AND THEY'RE THE EXPERTS, NOT ME, THAT IT WOULD BE EFFECTIVE AND THAT IT WOULD BE AFFORDABLE AND THOSE ARE MY TWO CRITERIA. IF YOU ALL WOULD AGREE WHY DON'T WE HAVE THEM TALK ABOUT IT AND HAVE EVERYBODY ASK THE QUESTIONS. THERE'S A LOT OF HARD QUESTIONS THAT NEED TO BE ASKED AND LETS HAVE THE OPPORTUNITY TO ASK THEM AND FIND OUT? >> MR. DINNEEN DOES THAT SOUND LIKE A GOOD IDEA? >> THAT SOUNDS OKAY WITH ME. A COUPLE OF THINGS. MISS DANE YOU MENTIONED THE COMMUNITY. LET'S TALK ABOUT HOPE PLACE. WHY IS THAT MOVING FORWARD? I'M VERY COMFORTABLE THAT WE ARE GOING TO HAVE VERY ACCOMPLISHED CRITERIA AND CONTRACTS AND I WOULD HAVE HAD A LOT OF FAITH IN THIS OR I WOULD NOT HAVE BEEN AS EXCITED TO GET THE MONEY FROM. WE ARE GOING TO TAKE IT FROM CERTAIN ACCOUNTS. THERE'S NO FREE MONEY. YOU ARE GOING TO GIVE SOME OF YOUR MONEY UP, BUT LOOK AT WHY THAT WORKS. BECAUSE YOU HAD SOMEONE IDENTIFIED THAT WILL OWN IT. THE ISSUE YOU HAVE HERE IS YOU CAN TALK FOREVER BUT NOBODY IS TAKING A LEADERSHIP ROLE. TRUST ME ON THIS. MY ISSUE ABOUT THE COUNTY IS IF WE TAKE THE LEASH OF ROLE, THE COUNTY CAN'T TAKEOUT ON. IF WE TAKE IT ON WE'RE THE BIG GOVERNMENT SO TO SPEAK WITH ALL THE MONEY. ONCE THE COUNTY TAKES ON AN ISSUE, LOOK AT EVAC, VOTRAN, SUN RAIL. THERE'S NOBODY THAT WILL HELP AND THE ONLY WAY THIS WILL WORK BECAUSE THE CITY -- THE POLICE DEPARTMENTS HAVE TO BE INVOLVED, THE FAITH COMMUNITY IS INVOLVED AND IF YOU TAKE A LOOK AT HOPE FAITH WHICH DRIVING THAT IS THE PRIVATE SECTOR WHO GOT HERBAN MINISTRIES TO RUN IT IS THEY DIDN'T HAVE THE CAPITAL MONEY TO RUN IT ALL. THEY SAID THEY'LL OWN IT, RUN IT PAY ALL THE OPERATING COSTS AND HOW ARE THEY DOING ALL THAT? BECAUSE WE'RE ONLY GOING TO DO THE CAPITAL THEY HAVE GOT A PRIVATE SECTOR TOGETHER WITH HALIFAX MINISTRIES AND THAT'S' GOING TO RUN IT. THE POINT IS -- THIS IS ONE ISSUE WHERE FOR THE SUPPORTER, WE'RE WONDERFUL. IF WE'RE THE LEADER EVERYBODY LEAVES AND IT'S DEAD AND YOU WILL NEVER FIX THE ISSUE, SO I THINK YOUR POINTS ABOUT GETTING PEOPLE INVOLVED. ONE THING YOU MENTIONED ABOUT HAVING THE THREE PEOPLE COMING DOWN. THE THREE PEOPLE THAT KEEP COMING DOWN MISS CUSAK YOU WERE SAYING MAYBE WE AUGUST TO GET PEOPLE TO THE TABLE. I'M A BELIEVER IF YOU GET THEM TO COMING TO TABLE AND IF YOU LET THEM ESCAPE THE TABLE THEY -- RESPONSIBILITY. THEY HAVE DECIDED THEY'RE NOT GOING TO DO ANYTHING, SO WE JUST GAVE UP. SO WE DON'T ASK THEM TO EVER PUT ANYTHING POLITICALLY ON THE TABLE BECAUSE I HAVE SOME QUESTIONS OF WHY I DON'T THINK THEY GET INVOLVED. I'M AMAZED WE HAVE LET THEM OFF THE HOOK, ONE TIME THEY'RE SAYING THEY'RE NOT PAYING AND ALL THE SUDDEN THEY'RE PART OF THE QUESTION. WHY? THE THREE PEOPLE -- TO GET THE THREE PEOPLE HERE MAYBE YOU CAN GET A LEADERSHIP HOLE HERE. >> I GET FROM TALKING TO THEM. I DON'T WANT TO PUT WORDS IN THEIR MOUTH BUT I DON'T THINK THEY THINK THE CITY OR COUNTY OUGHT TO BE RUNNING THIS BECAUSE A HOMELESS SHELTER IS SOMETHING THAT YOU KNOW YOU'RE DEALING WITH PEOPLE WHO SHALL WE SAY ARE NOT AT THEIR BEST. AND, IF WE ARE DOING IT OR IF THE CITY IS DOING IT THERE ARE POLITICAL QUESTIONS THAT COME INTO PLAY, YOU KNOW, HOW DID YOU HANDLE THIS SITUATION? HOW DID YOU HANDLE THE OTHER SITUATION? I THINK WHAT IT TAKES IN THEIR MIND IS A NON-PROFIT, SOME PEOPLE WHO ARE GEARED TO DO THAT KIND OF THING. TO YOUR POINT IF THAT'S THE WAYS THE SET UP AND IF THERE IS ENOUGH MONEY IN THE SYSTEM TO FIND IT, FINE, GREAT. IF THERE'S ADDITIONAL MONEY THAT NEEDS TO BE PUT IN THEN WE'LL FIND OUT HOW TO DIVIDE THAT UP, FINE, THEN WE'LL DO THAT BUT IT IS ALWAYS THE SORT OF THING IF IT'S A NON-PROFIT THAT'S IN CHARGE OF IT IF IT DOESN'T WORK OR IF IT NEEDS MORE MONEY YOU CAN ALWAYS SAY NO >> CORRECT. >> BECAUSE IT'S NOT YOU. IT'S NOT YOUR DEAL >> THE OTHER THING HAPPENING LIKE IN HOPE PLACE, ANOTHER DONATIONS ARE GOING TO GET TAX WRITEOFFS BECAUSE IT'S A NON-PROFIT. LIKE IN THE CAPITOL WE TALKED TO THEM ACT BUILDING REMEMBER WE ASKED THE QUESTION IF WE DON'T SPEND IT ALL CAN WE USE THE MONEY FOR THE FOUNDATION? AND WE SAID AS LONG AS YOU SHOW US THAT'S WHAT IT COST -- THERE'S COMPANIES THAT WANT TO DONATE, PUT IN AIR CONDITIONING, OBVIOUSLY THEY DO IT FOR A GOOD REASON BUT THEY ALSO GET A TAX WRITEOFF TOO, SO THERE'S A REASON FOR EVERYBODY TO GET INVOLVED AND STAY INVOLVED, SO THIS RETHINKING BASED ON WHAT JOYCE IS SAYING TOGETHER WITH I THINK WHAT THE ROAST-OF THE COUNCIL ARE INTERESTED IN IS MAYBE YOU NEED -- THE REST OF THE COUNCIL ARE INTERESTED IN. HERE IS MY POINT THOUGH, I WOULDN'T LET ANYBODY OFF THE HOOK. I THINK WE'RE DOING THAT WAY TOO QUICK, OKAY? >> YEAH, AND I WOULDN'T EITHER, IT'S JUST THAT YOU KNOW LET'S JUST TAKE THIS STEP, LET'S FIND OUT WHAT IT IS GOING TO TAKE TO MAKE THIS WORK AND LET'S FIND OUT WHETHER OR NOT WHAT WE THINK ABOUT THE PROGRAM WHETHER OR NOT WE THINK IT IS FEASIBLE AND IF ADDITIONAL EFFORTS IS NEEDED, WHAT IS NEEDED AND CAN WE GET THAT SORT OF SUPPORT TO MAKE THIS THING WORK? AND INSTEAD OF STARTING WITH A SHELTER YOU START WITH TRYING TO SOLVE THE PROBLEM AND THEN THE SHELTER JUST FALLS OUT. THEN YOU KNOW WHERE THE SHELTER OUGHT TO BE WHAT IT OUGHTED OUGHT TO BE CONFIGURED LIKE WHAT SERVICES THEY SHOULD HAVE INSTEAD OF HAVING THIS AMORPHOUS SHELTER THAT SEEMS OF THE EVOLVED OVER TIME THEN YOU KNOW IT IS EXACTLY THE GOAL YOU WANT TO ACCOMPLISH IN THE WAY YOU WANT TO DO IT. >> I COULDN'T AGREE WITH YOU MORE. I THINK THERE WILL ALWAYS BE A ROLE THAT NO ONE ELSE HAS. THERE IS GOING TO BE SOME NEED SOMEWHERE FOR STARTUP CAPITAL WHETHER YOU USE AND EXISTING BUILDING, BUILD A BUILDING WHETHER YOU BUILD ANYTHING WHERE YOU'RE GOING TO NEED CAPITAL, OKAY BECAUSE EVEN IF YOU RETRO FIT BUILDINGS THEY'RE GOING TO NEED FREEZERS. THAT IS I THINK A LEGITIMATE ROLE FOR THE COUNTY BECAUSE YOU'RE TALKING ABOUT SOMETHING THAT AFFECTS EVERYBODY. CAPITAL NEEDS THAT EVERYBODY IS GOING TO GET TO USE IT. -- NOT BECAUSE WE HAVE A LOT OF MONEY BUT BECAUSE OF OUR SIZE IF WE GIVE UP SOME STUFF WE CAN PROBABLY LAY OUR HANDS ON MORE CAPITAL MONEY THAN THEY CAN GET FROM ANYBODY ELSE, SO WITH ALL THIS TALK ABOUT WHAT'S GOING ON I THINK IF WE HAD NOT PUT THE $4 MILLION ON THE TABLE I DON'T THINK THERE WOULD BE ANY DISCUSSION. THERE'S NOBODY VOLUNTEERING TO GIVE YOU MONEY FOR CAPITAL. NOBODY. SO I DO THINK WE HAVE A LEGITIMATE ROLE. I THINK WE HAVE IT IN HOPE PLACE, BUT I THINK YOU HAVE IT HERE TOO AND I THINK THAT'S WHAT YOU'RE SAYING SHOW ME SOMETHING WHERE IT'S THE PLAN YOU WANT AND I THINK PEOPLE REALLY FALL TO US ON THE CAPITAL SIDE I HATE TO ADMIT THIS IT PROBABLY MAKES SENSE FOR US BUT WE ARE REALLY STRUCTURED OR THE CAPITAL SIDE NOT THE OWNERSHIP SIDE. BUT YOU HAVE TO TRUST ME IF ONE BIG GOVERNMENT TAKES IT'S ON LIKE US EVERY OPPORTUNITY FOR PEOPLE TO HELP YOU WILL DISAPPEAR. THAT'S THE ONE THING I'M SURE OF AND IF EVERYBODY LETS GO, YOU WILL NEVER SOLVE THIS PROBLEM. THE POLICE DEPARTMENTS IN CITIES -- PEOPLE THAT TELL YOU THEY DON'T HAVE A PROBLEM, I DO KNOW POLICE ARE PICKING THEM UP AND MOVING THEM I THINK EVERYBODY NEEDS TO BE ENGAGED I THINK WE'RE THE ANTI-ENGAGEMENT. WE GET THE TOO FAR INVOLVED NOBODY GETS ENGAGED BUT YOU TALK ABOUT NOT TAKING THE OPPORTUNITY OFF THE TABLE I THINK IF YOU START SAYING WE WOULD NOT DO THE CAPITAL I THINK THAT'S THE DEATH NAIL FOR ANY PROJECT. EVEN THE PRIVATE SECTOR THEY MAY SUPPORT IT I THINK THERE'S A CHANCE THEY WILL SUPPORT THE ON GOING OPERATION BUT YOU ARE GOING TO BE HARD PRESSED FOR SOME ENTITY TO GIVE YOU $4 MILLION. WE'RE THE ONLY ONES THAT CAN DO THAT SO SOMEHOW I THINK WE MEANT WELL BY OUR OFFER BUT WE SORT OF GOT STUCK AND I THINK YOUR IDEAS TO TRY TO GET US UNSTUCK MAKE SENSE BUT I DON'T THINK WE HAVE TO TAKE THE OFFER OFF THE TABLE -- I THINK IT IS DEAD IF WE'RE NOT A POTENTIAL SOURCE OF CAPITAL. SO FOR WHAT IT'S WORTH... >> MR. WAGNER LET ME GO WITH COMMISSIONER WHITE. >> COMMISSIONER WHITE YOU ARE RECOGNIZED. >> KELLEY WHITE 208 WALL STREET DAYTONA BEACH, FLORIDA. I WANTED TO COME HERE TO BE AS A PARTNER IN THIS ISSUE. I UNDERSTAND THAT WE'RE GOING BACK ON PAPER BUT I KNOW THAT WE ALL AGREE THIS IS A VERY REAL ISSUE THAT REALLY IMPACTS A LOT OF THE STRATEGIC PROJECTS WE HAVE GOING ON FROM THE FIRE SERVICES TO THE MEMORIAL BRIDGE ALL OF THIS STUFF IS VERY WRAPPED UP IN MAKING SURE OUR COUNTY DEALS WITH HOMELESSNESS AND WE TALK ABOUT GETTING RID OF IT BY MANAGING IT BETTER. IF WE DO PROBABLY THE TRANSPORT COSTS WILL BE EFFECTED BETTER. THE BEAUTIFUL NEW BRIDGE WE ARE BUILDING WE'RE NOT GOING TO HAVE TO BE OVER POLICING FOR PEOPLE THAT WILL MAKE THAT THEIR HOME BECAUSE WE DON'T HAVE THE SHELTER. THE BOARDWALK, IT'S CONTRACT CRITICAL WE HAVE A MANAGEMENT PLAN FOR PEOPLE WHO DECIDE TO GO THERE AND MAKE IT THEIR BED. I KNOW THERE'S A LOT OF PLANS FLOATING AROUND. THE CITY OF DITOE IN A DID EP GAUGE A CONSULTANT, SPENT TWO YEARS -- CITY OF DAYTONA -- CAME UP WITH THE VOLUSIA SAFE HARBOR PLAN, TO DO THAT AND GET OUT AND GET OUR PARTNERSHIP SOLIDIFIED WITH OTHER CITIES WE NEED TO MEMORIALIZE SOME OF THE CONCEPTS TALKED ABOUT HERE SUCH AS THE $4 MILLION IN CAPITAL, THE LAND, THE OPERATIONS TOSSED AROUND IF YOU CAN'T DO THE OPERATIONS LETS JUST SAY IT RIGHT NOW THAT YOU CAN'T DO IT RIGHT NOW BUT I WOULD LIKE OF THE SOME SORT OF -- SOMETHING I WOULD SAY MEMORIALIZE IT IF A CONTRACT IS TOO MUCH A MEMORANDUM SOMETHING THAT GIVES US THAT FRAME WORK SO WE CAN ENGAGE THE OTHER CITIES. AS FAR AS LEADERSHIP WE ARE DEFINITELY AS A CITY TRYING TO BE THAT LEADER AND TRYING TO WRAP OUR HANDS AROUND THIS PROBLEM, BUT WE CONTINUE TO NEED YOUR HELP, AND JUST -- I HAVE JUST A FEW MORE MINUTES. IT SOUNDS LIKE SOME OF THE DIFFERENCES IN THE CAN'T. YOU TALKED ABOUT OWN SHIP, I THINK THERE WAS A 45 DAY CLAW BACKTHIS IS AN ISSUE WE CAN SOLVE TOGETHER AND I AGREE WITH DEB DENNISON IF WE DON'T SOLVE THIS NOW THE WINDOW WILL CLOSE AND WE WILL BE BACK 5-10 YEARS TALKING ABOUT THIS AND I THINK TIME NOW IS TIME TO TAKE ACTION AND WE WOULD REALLY LIKE TO GET SOME OF THE CONCEPTS IRONED OUT AND SECURE OTHER PARTNERS. THANK YOU. >> THANK YOU VERY MUCH. MIKE MISS TORAH >> MY NAME IS MICHAEL PASTORIOUS I'M A BONA FIDE HOMELESS ADVOCATE BEEN LIVING AMONG THE HOMELESS POPULATION TWO YEARS. 1 YEAR HOMELESS MYSELF AND THE 2nd YEAR AS A MINISTER TO PEOPLE IN DAYTONA BEACH EXPERIENCING HOMELESSNESS. ONE OF THE THINGS THAT'S NOT BEING TALKED ABOUT, OKAY, AND JOSH HAS GONE ON TELEVISION MANY TIMES AND SAID, OKAY, WE GET THAT YOU KNOW THE SHELTER, WEPT TO DO THAT BUT WHAT ARE WE GOING TO DO -- WEPT TO DO THAT. IT IS JUST UNACCEPTABLE TO MOVE FORWARD WITH A DESIGN, JAMES CHRISEM PROMOTED A $4 MILLION ARCHITECT DESIGN TAJ MA HALL DESIGN OUT BY THE JAIL -- CHISHOLM -- SO LADIES AND GENTLEMEN I WANT YOU TO PRAYERFULLY CONSIDER THAT YOU GIVE CAPITAL DOLLARS, OKAY, TO AN EFFORTS TO HELP THE HOMELESS, BUT THAT WOULD BE A CARROT THAT YOU WOULD VET AND YOU WOULD VALIDATE BASED ON NATIONWIDE BEST PRACTICES BY RANDY CROY AND RANDY BELL AND I WOULD BEG YOU TO ASK THE PEOPLE THAT YOU ARE SUGGESTING TO SERVE THAT THEY HAVE A PLACE AT THE TABLE. NOBODY HAS ASKED THE HOMELESS WHAT THEY WANT. YOU KNOW, I WAS A FORMER DIRECTOR OF MARKETING FOR A MANUFACTURING COMPANY AND WE HAD SURVEYS AND FOCUS GROUPS. I'VE ASKED COMMISSIONER WOODS TO WALK ACROSS THE STREET AND ACTUALLY TALK TO THE HOMELESS AND I DON'T BELIEVE THAT THAT'S EVER BEEN SUGGESTED OR DONE. THERE'S THIS POLICY OF DEMONIZING ALMOST PAINTING THEM ALL AS DRUG ADDICTS, PROSTITUTES AND ALCOHOLICS AND DRUNKS AND OWNED THEY WANT TO HELP THE HOMELESS? WELL YOU HAVE TO HAVE IT ONE WAY OR THE OTHER. EITHER THEY ARE FOLKS DOWN ON THEIR LUCK AND THEY NEED A HAND UP, OR THEY ARE CRIMINALS? SO WHICH IS IT DO YOU WANT A CHEAPER JAIL AND BUILD A $4 MILLION BOX OUT BY THE JAIL SO YOU CAN GO FROM $124 TO $17? IS THAT WHAT YOU REALLY WANT TO DO? AND HAVE PEOPLE SLEEPING ON A CONCRETE FLOOR ON A MAT? THAT DOESN'T SOUND LIKE HOME TO ME. AND I'M GOING TO TELL YOU YOU KNOW FROM THE PEOPLE THAT I'VE TALKED TO. THEY DON'T WANT TO GO. AND IF THEY GO, THEY WON'T STAY, SO YOU'VE GOT OF THE THAT -- YOU BETTER ADD SOME BUSES COMING BACK FROM THAT SHELTER. GOD BLESS. >> THANK YOU. THANK YOU. >> MR. WAGNER, RECOGNIZED. >> THANK YOU. I APPRECIATE EVERYONE'S COMMENTS AS WELL AND I AGREE WITH YOU. I ABSOLUTELY DOCUMENT MY CONCERN BEHIND THE ULTIMATUM IS A SHORT SHORT TERM SOLUTION WHICH WE TOOK CARE OF AS FAR AS NOT TRESPASSING PEOPLE ON BEAT STREET IN WHICH THE CITY STEPPED UP AND WORKING WITH THE SALVATION ARMY AND THE SALVATION ARMY IS NOW TURNING PEOPLE AWAY AND NOW A LONG TERM SOLUTION. AS LONG AS THE CITY WOULD COME UP WITH A SHORT TERM SOLUTION, WE CAN'T LEAVE THAT ASIDE. WE CAN'T CONTINUE TO HAVE THIS SITUATION THAT IS GOING ON DOWN THERE AND IT'S GOING TO TURN BACK INTO SOME SORT OF I DON'T KNOW LIKE AUAL CITY, A TENT CITY. THE CITY HAS -- A WALL CITY. THE CITY HAS TO ADDRESS THAT RATHER THAN SENDING THEM OUT TO OUR JAIL. IT'S NOT SOMETHING I FEEL COMFORTABLE WITH. AS FAR AS THE ULTIMATUM AND TIMING, I WOULD NEVER TURN AWAY WORKING WITH THE CITY ON COMING UP WITH A SOLUTION. I JUST TRY TO MOTIVATE. I THINK WE ALL DID ACCEPT I GUESS IT COMES DOWN TO IT AND I GUESS I FEEL SAD SAYING IT BUT I HAVE ZERO FAITH IN CITY MANAGER JIM CHISHOLM. FOR SOMEONE ON MY SIDE THAT HAS BEEN TRYING TO HELP THIS COUNCIL -- YOU GUYS ALL KNOW IT -- HAVE I NOT BEEN A CLEAR LEADER TO TRY TO FUND THIS THING? TELL ME IF I'M WRONG. HAVE I NOT DONE EVERYTHING I COULD TO HELP THE CITY OF DAYTONA TO GET FUNDING AND I DON'T GET A PHONE CALL BACK. IN THE MEANTIME WE GET THIS RESPONSE TO A CONTRACT WHICH IS A JOKE. I THINK COMMISSIONERS GET IT. I TALK TO THEM, THEY DO, I JUST THINK THERE'S A DISCONNECT AND I DON'T KNOW IF WE'RE GOING TO BE ABLE TO FIX THAT, SO I ABSOLUTELY THINK WE CONTINUE TO BE THE RESPONSIBLE ORGANIZATION WHICH I THINK WE HAVE BEEN THE ENTIRE TIME >> HERE, HERE. >> ABSOLUTELY WITHOUT A DOUBT WE HAVE BEEN THE REAL ORGANIZATION OFFERING REAL MONEY, SPENDING REAL TIME WITH REAL RESOURCES AND REALLY TRYING TO ADDRESS THIS ISSUE. I'M NOT SAYING THAT THE CITY MANAGER DIDN'T AND -- OR THE CITY COMMISSION BUT I STILL SAY IT'S MORE CITY COMMISSION THAN HIM. DO WE DRAG THIS ALONG? DO WE NEED A CONFERENCE CALL MEETING WITH THE COMMISSIONERS RATHER THAN THE CITY MANAGER BECAUSE IT'S JUST NOT WORKING. SO, I'M ON BOARD WITH HAVING THEM COME IN. THE SOONER THE BETTER, DOUG, WE ARE HAVING ISSUE FATIGUE. DEBBIE IS RIGHT. >> I THINK SO TOO. I TALKED TO RANDY YESTERDAY AND THEY'RE WORKING TOGETHER, MOVING ALONG, MAKING GOOD PROGRESS, THEY THINK THINGS ARE GOING WELL AND I WOULD SAY THAT WE HAVE THEM IN SOONER RATHER THAN LATER AND MAYBE WE FIND YOU KNOW IT'S ALMOST LIKE PLAN B. IT'S NOT LIKE DUMPING THE SHELTER ENTIRELY BUT KIND OF SHIFTING THE GROUND A LITTLE BIT AND IT'S MAKING IT AFFORDABLE FOR EVERYBODY. AND I THINK IT SOUNDS LIKE IT WOULD -- NOT EVERYBODY IS GOING TO GET WHAT THEY WANT, BUT IT DOES SATISFY EVERYBODY'S NEEDS AND THAT'S REALLY THE BEST YOU CAN HOPE FOR IN A SITUATION LIKE THIS >> AND I THINK THAT'S ALL I THINK WHAT'S INTERESTING DOUG IS ALL WE HAVE ASKED FOR ALL ALONG. IT'S REALLY IS >> AND I UNDERSTAND YOUR FRUSTRATION BECAUSE YOU HAVE BEEN ON IT AND YOU HAVE BEEN A CHEERLEADER FOR GETTING SOMETHING DONE AND YOU HAVE TAKEN A LOT OF HITS ON DAN. YOU KNOW, IT'S SOMEBODY WHO OCCASIONALLY TAKE IT, I FEEL YOUR PAIN. IT'S ONE OF THOSE THINGS I THINK ITS TIME THAT WE MOVE THE BALL FORWARD INSTEAD OF YOU KNOW LOCKING HEADS LIKE THIS WE SEE IF WE CAN ARRIVE AT SOMETHING. I THINK WE CAN. >> YOU KNOW, SOMETHING I WAS THINKING OF WAS JUST LET'S JUST LEAVE THIS ON THE TABLE THE WAY IT'S BEEN WITH THE CITY TILL MARCH 3rd. IF AFTER THAT I WOULD SUGGEST THAT WE GO LOOK AT SOME OUTSIDE SOURCES OF THE -- BRING RANDY CROY AND THE OTHER TWO IN AND PUT IT OUT THERE TO SEE IF THERE'S AN AGENCY OUT THERE THAT WOULD LIKE TO TAKE OUR OFFER OR POTENTIAL FACILITY AND SEE IF THEY'RE WILLING TO GO OUT WITH LIKE THE CURRENT PROJECT WE HAVE GOING OVER AT HOPE PLACE, SEE IF THEY WANT TO GO WITH IT AND IF THAT DOESN'T FLY THEN WE KNOW THAT NOBODY THINKS THIS THING IS GOING TO WORK >> YEAH, AND I -- I DIDN'T MEAN TO BUTT IN. I APOLOGIZE >> NO, NO >> EVE WE WERE STILL A UNITED COUNCIL THREE OR FOUR WEEKS AGO. I MADE SURE TO TELL EVERYBODY DON'T VIEW THIS AS A DE-- AS A DIVIDED COUNCIL BECAUSE THE VOTE NUMBERS ARE MORE IMPORTANT ON THIS. I AGREE WITH MR. PATTERSON. PART OF IT IS UP SITTING BECAUSE I ALSO THINK IT IS WHAT JIM CHISHOLM DESIGNED BUT I HAVE TO GO BEYOND MY EGO TO THINK ABOUT HE TRIED TO KA BOSH IT. I TRUST ALL THREE OF THOSE GENTLEMEN. I REALLY DO. I KNOW ONE OF THEM ESPECIALLY PERSONALLY. I DO, BUT IT'S NOT GOING TO TAKE AWAY FROM THE FACT THAT THIS IS GOING TO BE SUCCESSFUL DAYTONA IS GOING TO HAVE TO LEAD THIS THING ESPECIALLY THROUGH FUNDING BECAUSE IT WOULD BE BOMBARDED IF THEY DON'T HAVE A BUDGET CONNECTION TO WHATEVER THIS MAY BE IT WON'T WORK. THERE'S JUST TOO MUCH. WE SEE IT AT THE JAIL. EVEN DROPS OFF HOMELESS PEOPLE AT THE JAIL BECAUSE IT DOESN'T AFFECT THEIR BUDGET. IF THERE'S NO AFFECT ON THE CITY'S BUDGET, KELLEY, WHATEVER THAT HOMELESS MAY BE IT WILL NOT WORK. THERE HAS TO BE SOME SORT OF CONNECTION. BUT, THAT BEING SAID, I WILL CONTINUE TO BE OPEN MINDED TO WHAT THE SUGGESTIONS ARE TO THIS COUNCIL BUT I THINK MR. PATTERSON'S SUGGESTIONS ARE BEST. EVERYONE HAS HEARD THE COMMENTS. WE'RE STILL ON BOARD WITH FUNDING AS COUNCIL. MAYBE THEY NEED SOMETHING AS A MEMORANDUM, BUT I THINK THAT OLE CONCEPT KIND OF HAS TO DIE >> YEAH, BEFORE WE PUT ANYTHING DOWN IN WRITING WHAT I WOULD LIKE TO DO IS FOR US TO BE SETALLED ON WHERE WEPT TO GO BECAUSE LOTS OF TIMES YOU PUT SOMETHING DOWN IN WRITING TO BE FOR US TO BE SETTLED. MAYBE-- MAYBE PEOPLE HAVE PLANNED ON WHAT YOU SAID IN WRITING, SO IT'S HARD TO CHANGE. LET'S SEE IF WE CAN ARRIVE AT SOMETHING IF WE CAN HAVE A PLAN TO GO FORWARD AND THEN WE CAN START PUTTING THINGS IN WRITING, THIS IS THE DIRECTION WE SEEM -- THAT THINGS SEEM TO BE MOVING IN IN THE WAY THAT WE CAN RESOLVE THE PROBLEM >> AGREED. >> AND YOU KNOW, I'M OPTIMISTIC. OTHER COMMUNITIES HAVE DONE IT WE CAN DO IT TOO. AND ONE REASON I WOULD REALLY LIKE TO SEE US BE ABLE TO DO THIS IS THAT IF THIS COMMUNITY CAN COME TOGETHER AND RESOLVE THIS PROBLEM, THEN WE CAN MOVE ON TO THE NEXT >> I AGREE >> YOU CAN SORT OF BUILD A SOCIAL CAPITAL GET IN A POSITION WHERE YOU CAN TAKE ONE THING RIGHT AFTER ANOTHER. LET'S DO THIS ONE AND THEN LET'S MOVE ON TO SOMETHING ELSE, LET'S NOT LOOK AT THIS AS THE BE ALL, END ALL. WE'LL DO THIS AND THEN TAKE THE NEXT >> I AGREE >> PERSONALLY, I WISH THAT I COULD BE PROVED WRONG THAT THIS WILL NEVER WORK >> I HOPE SO TOO >> I REALLY DO YOU KNOW, BUT I DON'T HAVE THE FAITH IN IT. I REALLY, REALLY DON'T. YOU KNOW, AND MR. DINNEEN YOU HAVE SOMETHING? >> YEAH, JUST SORT OF A WRAP-UP HERE. BASED ON WHAT YOU TOLD ME WHAT IF I DID THE FOLLOWING. LET'S-- TRY TO FIT IT IN THE NEXT MEETING BECAUSE THEN YOU HAVE THEM HERE WHEN YOUR DEADLINE WOULD HAVE BEEN SO THEN YOU CAN DECIDE WHETHER TO MODIFY IT. HERE IS WHAT I WOULD LIKE THOUGH FROM THE COUNCIL MEMBERS BECAUSE I KNOW ILL GET SOME FRUSTRATION FROM OTHER MEMBERS. HOW ABOUT I WORK WITH EACH ONE OF YOU AND I WILL HAVE TO MOULD THIS DOWN OR DIVIDE IT DOWN. I NEED YOU TO SPECIFICALLY GIVE ME SOME QUESTIONS YOU WANT THEM ASKED INSTEAD OF JUST LETTING THEM TALK YOU MIGHT BE BETTER OFF IF YOU EACH HAD A COUPLE OF QUESTIONS AND YOU GIVE THEM TO US I COULD FORMAT THEM I THINK IF I DID IT THAT WAY IT WOULD BE LESS FRUSTRATING, I GIVE IT TO THEM AHEAD OF TIME AND SAY THE COUNCIL WOULD LIKE YOU TO ADDRESS THESE THINGS SPECIFICALLY IN YOUR TALK >> AND MR. DINNEEN, I DON'T KNOW IF THEY'LL BE IN A POSITION TO DO THIS BUT IF THEY COULD GIVE US SOMETHING IN WRITING IN ADVANCE? >> I'LL ASK THEM THAT ESPECIALLY IF YOU ASK THEM QUESTIONS AND I COULD GIVE THEM QUESTIONS >> YOU HAVE TO UNDERSTAND THEY'RE DOING IT FOR FREE BUT IF THEY HAVE SOMETHING IN WRITING THEY CAN GIVE US THEN THAT KIND OF GETS US DOWN THE ROAD AND I WOULD HOPE THE WHOLE THING WOULD BE QUESTION AND ANSWER HERE >> I WOULD THINK THAT WOULD GO BETTER BECAUSE I THINK MOST PEOPLE HEARD THE PRESENTATION BECAUSE NOW I THINK IT'S MORE QUESTION AND ANSWER. >> I'M WILLING TO DO THAT AND PUT IT ON THE NEXT MEETING THAT WAY YOU'RE NOT ON THE HOOK TO MAKE A DECISION ABOUT THE MARCH 3rd. THAT WAY YOU CAN MODIFY IT. MY SUGGESTION THOUGH IF YOU DO WANT TO MODIFY THAT AND YOU DON'T WAIT TO A SPECIFIC PROJECT I DO THINK THIS IS A DEAL KILLER IF YOU DON'T SAY THIS. YOU CAN COME OUT WITH A STATEMENT THAT YOU'RE WILLING TO WORK ON THIS YOU ARE ALL SERIOUS WE DO SEE OUR ROLE AS THE CAPITAL PROVIDER, PERIOD. IN OTHER WORDS IT'S NOT AN UNLIMITED CHECKBOOK BUT IF THERE'S CAPITAL THAT SOMEBODY IS GOING TO NEED I THINK THAT'S A DEAL KILLER FOR SOME PEOPLE. I WON'T SAY YOU'RE COMMITTED TO IT BUT IF THE RIGHT PROGRAM COMES AHEAD YOU WOULD EXPECT THEY WOULD ASK YOU FOR THE CAPITAL SIDE. >> I THINK THAT'S PROBABLY RIGHT. JUST ME PERSONALLY, ME PERSONALLY. I WOULD -- IF IT WERE ONE OF THOSE THINGS THAT IT LOOKED LIKE IT WERE AFFORDABLE AND EFFECTIVE THE LINE BETWEEN CAPITAL AND OPERATIONS I DON'T MIND CROSSING -- LET'S PUT IT THIS WAY, WE'RE WILLING TO KICK IN $4 MILLION. IF THEY WERE TO COME UP WITH SOMETHING THAT SAID OKAY, YOU'RE WILLING TO KICK IN $4 MILLION BUT WE CAN SPREAD THAT OVER 10 OR 12 YEARS THEN ALL THE SUDDEN KICKING IN MONEY FOR OPERATIONS ISN'T ALL THAT PAINFUL BECAUSE YOU KNOW IT'S THE $4 MILLION BUT IT'S SPREAD OVER A LONG PERIOD OF TIME. YOU KNOW >> I AGREE WITH YOU, I GUESS I'M SAYING THE SAME THING IN A DIFFERENT WAY THAT IF THERE'S ANY CAPITAL NEED -- I CAN TELL YOU WHAT, NOBODY IS GOING TO HELP THEM ON THIS SO IF YOU SAY THE FIRST THING YOU WOULD LOOK AT IS THE CAPITAL NEED SO THEY KNOW SOMEBODY WILL LOOK AT THAT AND ONCE YOU'RE PASSED THAT CAP NAL NEED. IF YOU HAVE A SMALL FACILITY, YOUR CAPITAL NEED MIGHT BE A LOT LESS, YOU CAN SAY OKAY I SETTLED THE CAPITAL NEED WE CAN STILL AFFORD TO HAVE GIVE YOU SOMETHING ELSE. RARELY WHERE YOU HAVE -- AND NO CAPITAL NEED. THAT RARELY EVER HAPPENS >> I THINK WHAT YOU'RE LOOKING FOR IS A DEFINED PAYMENT AND I WOULD BE IN FAVOR OF THAT >> I THINK WEPT TO KEEP THAT DOOR OPEN. THERE'S WEPT TO KEEP THAT >> FIRST OF ALL WE GET I HAVE TO WORK ON ALL KIND OF THINGS ON TRADER JOES AND TODAY ON EVAC, THAT WAS ON ENORMOUS THING. TANDRA MALL. WE DISAGREE ON THINGS, BUT THERE'S NOTHING PERSONAL BETWEEN HE AND I. I DON'T HAVE ANY PERSONAL DISLIKE FOR THE MAN. IT SORT OF GAVE YOU THE IMPLICATION THAT WE ARE JUST FIGHTING. NO, WE'RE BOTH PROFESSIONALS. MY JOB IS TO REPRESENT WHAT THE MAJORITY OF COUNCIL WANTS. I KNOW WHAT MY MARCHING ORDERS WERE AND HE MAY FIGURE THOSE ARE HIS MARCHING ORDERS BUT CERTAINLY THE 250 BEACH AND THAT WE ACTUALLY HAVE A DIALOGUE. IT'S NOT A PERSONAL ISSUE IT'S PHILOSOPHICAL AND I THINK KELLEY SAID IT RIGHT, I THINK IF IT'S FOCUSED ON THE QUESTION THAT ITS AGENT MANAGING THE HOMELESS POPULATION, BECAUSE I'VE DEALT WITH IT BUILDING SHELTERS, IT'S NOT SOMETHING YOU SOLVE, IT'S SOMETHING YOU DEAL WITH WITH BECAUSE THERE ARE PEOPLE THAT HAVE DIFFERENT ISSUES. THERE ARE PEOPLE THAT CAN BE TRANSITIONED THROUGH AND IT'S ON AN INDIVIDUAL BASIS AND I THINK THERE ARE DIFFERENT WAYS TO RESOLVE THAT. MY POINT-DEGREE IS IF YOU COULD SOLVE IT OPEN IT WALK AWAY AND CLOSE THE DOOR. ASK SAN ANTONIO 15 MILLION DOLLARS A YEAR WHETHER THEY ARE CLOSING THE DOOR? NO BECAUSE THE PROBLEM CONTINUES. THAT'S WHY IT'S SO IMPORTANT ABOUT OPERATING COSTS BECAUSE IT AIN'T A ONE TIME THING AND YOU END IT AND ONCE YOU START YOU DON'T STOP THESE PROGRAMS VERY EASILY. I CAN INVITE THEM DOWN, GIVE THEM AMPLE TIME IF YOU HAVE ANY QUESTIONS I CAN SPECIFICALLY GET TO THEM ASK IF THEY CAN GIVE US SOMETHING THAT THEY WOULD LIKE TO GIVE US AND MAYBE EVEN SOME ANSWERS TO THE QUESTIONS AND THAT WOULD COINCIDE WITH YOUR DEADLINE AND YOU CAN DECIDE AT THAT POINT WHERE YOU WANT TO GO FROM THERE. THEY MAY BE THE PEOPLE THAT WOULD HELP YOU MOST IF YOU WANT OF THE A LARGER FORUM ON WHO YOU WANT TO THINK OUGHT TO BE AT THE TABLE. IS THAT ACCEPTABLE TO EVERYONE? >> OKAY. THANK YOU. LET'S MOVE ONITE 37. APPOINTMENT TO THE ECHO ADVISORY BOARD FROM DISTRICT FIVE. MR.LOWRY DO YOU HAVE AN APPOINTMENT? >> YES, PAT NOR THINK FOR THE REMAINDER OF THE 2 YEAR TERM FROM MARCH 31, 2017 >>> ANY -- >> ALL RIGHT. IT PASSES UNANIMOUSLY. >> ANY PUBLIC PARTICIPATE? >> NO, SIR. I DON'T HAVE ANY ITEMS ON THE AGENDA. >> COUNCIL MEMBERS START WITH MR. LOWRY? >> NOTHING >> NOTHING? >> I DON'T WANT -- >> I'M GIVING YOU AN OPPORTUNITY >> I FEEL REALLY BAD BECAUSE I REALLY HAVE SOME STUFF >> WELL, GO FOR IT >> SORRY IN ADVANCE. I'M GOING TO SHORTEN IT, TAKE A COUPLE OF THEM OUT >> IF YOU DON'T I'LL DRAW A MOON ON THE SCREEN >> I'LL TAKE A COUPLE OF THEM OUT AND DO THREE. CITY ISLAND. DAN LOOKED IT UP ON THE ISSUE. WE CAN'T JUST FLAT OUT PRIVATIZE CITY ISLAND. IF I GET THIS WRONG DAN LET ME KNOW WE HAVE TO GET WITH THE CITY, THE CITY AND COUNTY HAVE TO GO TO THE STATE AND ASK THEM TO LIFT THE RESTRICTION, IS THAT IS IT SHORT VERSION? OKAY. WE PROBABLY NEED TO BRING THIS BACK FOR A FUEL COUNCIL. I THINK WE SHOULD REACH OUT TO THE CITY, SEE IF THEY ARE ON BOARD WITH THE STATE WITH LIFTING THE RESTRICTION. WE'RE NOT SEAING SELL CITY ISLAND. IT'S NOT BEING PRIVATIZED, BUT LIFT TO SEE IF IT'S A POSSIBILITY. -- THE RESTRICTION OF MAKING IT PUBLIC BECAUSE THE IDEA OF THE HOMELESS WE NEED MORE RESIDENTS DOWN IN THAT AREA, WE DO AND IF YOU WANT TO TALK ABOUT REVITALIZING THAT AREA AND YOU WANT TO BRING IT TO A QUASI PARK AV, YOU HAVE OF THE PEOPLE THAT WANT TO GO DOWN THERE. IF YOU GO DOWN THERE AT LUNCHTIME IT'S GREAT. DO WE MOVE THE LIBRARY TO MAINE STREET? DO WE CHANGE THE CONCEPT OF BEACH SIDE DAYTONA WITH MOVING A COURTHOUSE TO A LOCATION IN DOWNTOWN DAYTONA BEACH THAT HELPS ECONOMIC SYSTEM. WHERE YOU CREATE A ADULT LIBRARY AND A KIDS LIBRARY ON MAINE STREET? YOU CAN CHANGE THE FACE OF THAT IDEA WITH OTHER PEOPLE'S DOLLARS. NOW WE CAN'T EVEN THINK CREATIVELY UNLESS WE CAN GET THE RESTRICTION LIFTED. >> SO EVERYONE HAS AN UNDERSTANDING WHEN THE PROPERTY WAS DEEDED TO THE CITY OF DAYTONA BEACHLY THE TRUSTEES OF THE STATE OF FLORIDA THEY PUT A RESTRICTION ON IT THAT IT COULD NOT BE USED FOR PRIVATE PURPOSES, SOLD, LEASED OR USED ANY WAY FOR PRIVATE PURPOSES, SOLELY FOR PUBLIC USE AND THE ONLY WAY OF THE THAT REMOVED IS FOR THE CITY AS THE PERSON WHO TOOK THE ORIGINAL DEED AND THE COUNTY CAN GO BECAUSE THEY SUBSEQUENTLY DEEDED PORTIONS OF CITY ISLAND TO THEM WE CAN GO WITH THEM SEEK A RELEASE FROM THE TRUSTEES. >> THAT WOULD BE THE CABINET. >> THE FIRST STEP IS WE REACH OUT TO THE CITY AND SEE IF THEY WANT TO DOUBT. THEY MAY SAY NO, BUT UNLESS WE ASK THEY MAY SAY NO SO I'M ASKING TO LET JAMIE OR DAN REACH OUT TO THEIR LEGAL DEPARTMENT AND ASK IF THEY ARE ON BOARD WITH LOOKING. WE'LL GET AN ANSWER, IT'S NOT LIKE THEY ARE IMMEDIATELY GOING TO GO TO TO THE STATE. THEY WOULD GO AND FIND OUT -- IS EVERYONE OKAY WITH TALKING TO THEM? OKAY. AT LEAST WE CAN ASK SEE IF YOU CAN GET A COUPLE OF BUCKS AT THE NEXT ONE. NO I'M JUST KIDDING. >> FRACKING IS DONE. I'M GOING TO WAIT FOR THE WHOLE COUNCIL. --- THERE IS AN ISSUE COMING UP ON THE POSITION ON LIES THAT THE SCHOOL BOARD HAS TAKEN AND KIDS -- THEY DON'T HAVE A SENDS HOME POLICY ANY MORE ON LIES. THERE ARE SOME REALLY BAD THINGS GOING ON. I'VE TALKED TO DAN ABOUT THE POLICY. I'M LOOKING AT WAYS TO PROVIDE PROTECTION FOR THE KIDS. THEY'RE NOT GETTING ANY HELP. THE SCHOOL SYSTEM IS NOT HELPING THEM WITH THE LADIES AND GENTLEMEN PROBLEM. I DON'T SEE HOW THEY CAN EXPECT THESE -- HELPING THEM WITH THOSE KIDS. I DON'T KNOW IF THEY CAN HAVE A GOOD SYSTEM IF THEY ARE ALLOWING THIS TO HAPPEN IN THEIR STUDY. HOW CAN YOU IGNORE THE FACT THAT THESE KIDS ARE GETTING WELTS ON THEIR HEAD CONTRIBUTING TO OTHER KIDS GETTING LIES AND THEY SIT AN ALLOW THIS TO HAPPEN >> JOSH, IS THAT NOT MANDATED THROUGH THE DEPARTMENT OF EDUCATION? >> NO, WHAT I'M SEEING AND I'M GETTING CLARITY, DAN PULLED SOME STUFF FOR ME BECAUSE I'M HEARING RUMORS IN THE CHANGE OF POLICY. IN 2014 THEY CHANGED THE POLICY. USED TO BE THEY FOUND EGGS YOU HAVE TO GO HOME -- >> WHEN INCHES IN PUBLIC HEALTH WE DIHEAD CHECKS ALL THE TIME AND YOU HAD TO SEND THEM HOME, BUT NOW THEY SAY -- I DON'T THINK THAT WAS JUST -- YOU CAN PROBABLY FIND THAT, BUT I DON'T THINK THAT'S JUST VOLUSIA COUNTY >> I HOPE NOT. MY CONCERN IS WE HAVE PUBLIC FACILITIES WHERE WE ARE ALLOWING THIS TO CONTINUE EVEN THOUGH WE DON'T OWN THE SCHOOL BOARD'S BUILDINGS BUT THERE ARE ORDINANCES ARE MY UNDERSTANDING FOR PUBLIC SAFETY AND HEALTH THAT WE CAN DO SO IF WE COULD HAVE DAN LOOK INTO WHAT THE POLICY IS FOR THE SCHOOL BOARD AND HOW THEY ARE HANDLING KIDS THAT HAVE LYSIN FESS STATION BECAUSE THERE ARE PUBLIC BUILDINGS IN VOLUSIA -- LIES IN VOLUSIA COUNTY. MAYBE THE SCHOOL BOARD HAS A PERFECTLY GOOD EXPLANATION SO IF WE COULD HAVE DAN LOOK INTO THAT AND WHAT OUR AND WOULD BE TO REGULATE SOMETHING LIKE THAT WOULD BE. IS THAT OKAY? >> MR. WAGNER MIGHT I ALSO SUGGEST SEE WHAT THE NASA HEALTH DEPARTMENT -- WHAT THEIR EXPOSURE TO THIS IS. THEY MAY HAVE SOME INFORMATION FOR US AS WELL >> YEAH, THERE ARE SOME SAD THINGS THAT WOULD MAKE YOU IF NOT SICK, CRY. >> AND YOU KNOW, I THINK THAT IT'S A GOOD THING TO LOOK INTO BUT IN LOOK INTO IT WE NEED TO BE LOOKING INTO IT AS TO WHAT IS THE SOLUTION AND MAYBE SENDING THEM HOME IS NOT A VERY GOOD BUN ONE BECAUSE THEY MISS SCHOOL, SO THAT IS THE QUESTION >> SO YOU HAVE HAD CONVERSATIONS WITH THE SCHOOL BOARD IN >> I HAVE HAD CONVERSATIONS WITH PEOPLE DEALING WITH THE LIES ON A PRIVATE LEVEL AND THE SCHOOL BOARD -- THERE'S NO SORT OF -- LICE, THERE'S NO SOLUTION AND YOU'RE DEALING WITH FAMILIES THAT DON'T HAVE THE MONEY -- >> AND THAT'S THE FACT THAT YOU WOULD SENDS THEM HOME BUT IT TAKES TREATMENT AND IT'S COSTLY, COSTS TO DO THAT >> EXACTLY. AND I'M SURE -- WHO AM I TO TELL ANOTHER GOVERNMENT WHAT TO DO BUT WHEN I'M HEARING THE STORIES AND THEY'RE IN MY DISTRICT I FEEL OBLIGATED TO AT LEAST LOOK AT IT. THE THIRD ONE IS STAFF, WE MET WITH THE OPERATES AT JEEP BEACH THEY WERE EXCELLENT APPRECIATE STAFF'S TIME. WE WERE WORKING ON A COUPLE OF THINGS AND HOPEFULLY JIM WILL LOOK AT IT AND SEE IF IT MAKES SENSE TO BRING IT BACK TO THE COUNCIL. THIS IS JUST MORE OF A THANK YOU FOR YOUR TIME. EVEN SAID THANK YOU, KELLEY, JOHN. THAT'S IT, THANK YOU, EVERYBODY. I APPRECIATE YOUR TIME TODAY >> OKAY, MISS CUSAK? >> THANK YOU MR. CHAIR. >> THANK YOU. >> THE CRA FOR SPRING HERE, DID SOMEONE TELL ME WHERE WE ARE AS FAR AS THE STATUS OF THAT CRA IN WORKING WITH THE CITY? FAN >> WE MET WITH THE CITY -- >> WE MET WITH THE CITY TO GO OVER OUR FOCUS. I THINK THEY WERE TRYING TO -- (NODS (NO AUDIO) >>> (CAPTIONER UNABLE TO HEAR AUDIO) >> OKAY. THANK YOU. MR.DANIELS. >> WE ARE BACK ON. >> BACK ON NOW. >> ALL RIGHT. I HAVE A NUMBER OF THINGS SO THE REST OF THE COUNCIL CAN JUST LEAVE AND SINCE THERE WAS A QUORUM I CAN VOTE ALL MYSELF. NOTHING TODAY, NOTHING TODAY. I'LL TAKE IT UP SOME OTHER TIME >> OKAY. THANK YOU. I JUST HAD A COUPLE OF OTHER LITTLE COMMENTS. THERE WAS ANDITE ON THE AGENDA TODAY. I DIDN'T PULL IT OFF BUT I JUST WANT TO CONGRATULATE STAFF FOR THE BIDDING OF CONSTRUCTION OF IMPROVEMENTS AT SHELL HARBOR PARK. WHEN I SAW THE RENDITION OF IT THAT IS GOING TO LOOK REALLY GOOD AT LAKE GEORGE. THAT IS GOING TO BE A REAL ASSET TO US. I WANT TO THANK STAFF FOR THAT. ALSO I PASSED A REQUEST ON. I HAVE AN E-MAIL THAT CAME IN FROM A LADY WHOSE COUSIN IS A WWII VETERAN BUT IS HAVING PROBLEMS GETTING INTO THE EMERY BENNITT HOME. I'VE ASKED IF THEY CAN HELP GET HER INTO THE HOME. ISN'T IT OTHER BUSINESS BEFORE THE COUNCIL? HEARING NONE, WE ARE ADJOURNED.
