>> A FEW OF YOU ASKED FOR THE DETAIL,  I WANTED TO MAKE SURE THAT WE PROVIDED  IT TO YOU  AND IT'S THE 2013 ESTIMATED COLUMN  THAT IS IN THE FORECAST AS WELL  AS YOUR 2014 BUDGET THAT  IS  IN  THE FORECAST. 

>> AS AUDITORS, WE  ALWAYS HAVE TAKEN A LOOK AT EVERY  SINGLE BUDGET TRANSFER TO MAKE SURE  THAT IT WAS APPROVED BY  THE COUNCIL. NOT ONLY WHAT WAS IN  YOUR INITIAL BUDGET, BUT  EVERY SUBSEQUENT AMENDMENT. WE HAVE  NEVER FOUND IN 11 YEARS, WE HAVE  NEVER FOUND A DISCREPANCY. THERE  SEEMS TO BE SOME  DISCUSSION AND  CONCERN THAT SOMETHING, SOMETHING  WEIRD IS GOING ON WITH TRANSFERS.  I WANT TO TELL YOU THAT WE HAVE  LOOKED AT  EVERY SINGLE TRANSFER. ALL OF THEM  HAVE BEEN HANDLED PROPERLY AND ARE  APPROPRIATE AND  ARE NORMAL. EVERY SINGLE  TRANSFER IS APPROVED BY COUNCIL  AND IN 11 YEARS, WE HAVE NEVER FOUND  AN INSTANCE IN WHICH ONE DID NOT  HAPPEN APPROPRIATELY. SO, CERTAINLY  LATER ON, IF YOU WANT TO ENTERTAIN  ANY QUESTIONS ABOUT TRANSFERS,  WE'LL WILLING TO DO THAT. WE EXPLAINED  IT'S GOING FROM THIS FUND TO THIS  FUND AND THIS IS WHY IT'S HAPPENING.  BUT I WASN'T GOING TO GO OVER THAT  SPECIFICALLY, BUT YOU HAVE THE DATA  THAT YOU CAN REFER TO THAT IF YOU  SEE ANY DETAIL ON ANY OF OUR  INDIVIDUAL FUND FORECASTS, IT TALKS  ABOUT A TRANSFER, AND YOU SHOULD  BE ABLE TO FIGURE OUT FROM LOOKING  AT THE DATA THAT I GAVE YOU.  

>> ONE ADDITIONAL THING, IF I CAN  ADD, AND THAT IS  SINCE THE TIME WITH THE LAST  FUND YOU FINISHED, WHICH WAS RHODES,  WE HAVE DONE THE MINI BUDGET ON  ROADS THAT DRILL DOWN DEEPER, AND  I HAVE BEEN REQUESTED BY A NUMBER  OF PEOPLE TO PUT TOGETHER THAT PACKAGE  FOR A WHOLE LOT OF GROUPS WHO WANT  TO SEE EXACTLY WHERE WE STAND. BECAUSE  WHAT IT SHOWED WAS THE ROAD PROGRAM  WILL BE FINALIZED IN TERMS OF ALL  THE MONEY THAT WE HAVE WILL BE SPENT  IN THIS UPCOMING YEAR, AND THEN  AFTER THAT, THERE IS NO MONEY IN  THE ROAD PROGRAM. AND SO THERE IS  SOME REAL CONCERNS THROUGHOUT THE  COMMUNITY ABOUT THAT. I HAVE BEEN  SAYING THAT  WOULD HAPPEN  SINCE 2007. THANK YOU.  

>> OKAY. SO, ARE WE READY TO BEGIN  ON PARK  AND?  

>> MR. CHAIR?  

>> YES, GO AHEAD.  

>> IT'S THE LAST WORKSHOP. THE PROTOCOL  WAS THAT IF ANY COUNCIL MEMBER HAD  A QUESTION.  

>> JUST GO AHEAD AND ASK.  

>> ARE WE GOING TO ASSUME -- .  

>> YES. WE CAN CONTINUE DOING THAT.  IT SEEMS TO MOVE THINGS ALONG A  LITTLE QUICKER AND THAT WAY I DON'T  HAVE TO SIT HERE AND WATCH THE  SCREEN. CAN I PAY ATTENTION TO WHAT  IS GOING ON WITH THERE.  

>> CAN I ASK ONE QUESTION?  

>> ABSOLUTELY.  

>> BEFORE YOU GET STARTED. I HAVE  TO TELL YOU I WAS A LITTLE  SURPRISED AT 9:00 AFT IT -- LAST  NIGHT TO BE RECEIVING BACKUP  INFORMATION AND HONESTLY DIDN'T  LOOK AT IT UNTIL  THIS MORNING. THAT IS MY ONLY COMMENT  WAS -- .  

>> THAT IS WHY. IT WAS REQUESTED  BY ONE COUNCIL PERSON.  

>> OKAY.  

>> AND SO WHAT WE DO IS WE PROVIDE  IT TO EVERYONE.  

>> OKAY. I JUST -- 9:00 AT NIGHT.  ALL RIGHT. I DIDN'T KNOW WHEN THE  REQUEST CAME IN. THANK YOU.  

>> AND SO THAT YOU UNDERSTAND, I  DON'T FEEL COMFORTABLE SOLELY ON  MY OWN. IF I HAVE A COUNCIL MEMBER  SAY BURNET, I WOULD LIKE TO SEE  SO AND SO, I MAKE  SURE THAT STAFF CONCURS AND THAT  THEY HAVE LOOKED AT IT AND AGREE  WITH WHAT I HAVE AND I  KNOW. SO.  

>> AND OUR BIG ISSUE IS TO MAKE  SURE ALL THE COUNCIL MEMBERS RECEIVE  IT.  

>> YEAH,  YOU BET. OKAY. ALL RIGHT.  

>> WHAT PAGE ARE WE STARTING ON?  

>> PAGE 50 OF THE  FORECAST. FINE NUMBER 135, WHICH  IS THE PARK IMPACT FEES COUNTYWIDE.  TO GIVE YOU A LITTLE BIT OF HISTORY  AND FOR THE BENEFIT OF  OUR AUDIENCE, THE PARK IMPACT FEE  WAS ESTABLISHED BY ORDINANCE. THE  IMPACT FEE REVENUES ARE COLLECTED  COUNTYWIDE BY QUADRANT OR ZONE FOR  THE DEVELOPMENT OF GROWTH RELATED  DISTRICT AND LOCAL PARK FACILITIES.  OVER TIME, SUFFICIENT FUNDS ARE  ACCUMULATED FOR PARK DEVELOPMENT,  REVENUE COLLECTED FROM THE IMPACT  FEES BY QUADRANT ARE USED  FOR PARK IMPROVEMENTS WIN THE RESPECTIVE  QUADRANTS. THE IMPACT FEE APPLIES  TO RESIDENTIAL PROPERTIES AND IS  ADJUSTED ANNUALLY BASED ON ANNUAL  PERCENTAGE CHANGES IN THE CONSUMER  PRICE INDEX AND BECOMES EFFECTIVE  ON MAY 1st OF EACH YEAR. BASED ON  THE INDEX CHANGE FOR THE 12 MONTHS  ENDING ON DECEMBER 31st FOR THE  PREVIOUS YEAR. THE IMPACT FEE IS  SUBJECT TO REVIEW BY YOU, THE COUNTY  COUPLE, NO LESS THAN ONCE OVER SIX  YEARS. AND ON AUGUST 18th, 2011,  THE COUNTY COUNCIL APPROVED A TEMPORARY  SUSPENSION OF IMPACT FEES TO  RESIDENTIAL CONSTRUCTION. THESE  FOES WILL BE RE-ESTABLISHED INCREMENTALLY  BEGINNING JULY 1st, 2013, AND WILL  BE COLLECTED FULL  BEGINNING JULY 1st, 2005. SO, WHEN  WE TAKE A LOOK AT THE -- .  

>> EXCUSE ME.  

>> YEAH.  

>> 2005?  

>> OH, '15.  

>> WELL, WE'RE ON THE  RECORD. THAT IS FINE.  

>> THANK YOU. OKEYDOKE. SO THE KEY  ASSUMPTIONS IN THE PARK IMPACT FOES  FUND RELATE TO THE 2013 CAPITAL  IMPROVEMENT EXPENDITURES, WHICH  IS PRIMARILY FOR BECK RANCH,  TRAILS LAND, ACQUISITION, AND THE  TRAILS  DEVELOPMENT TOTALING NEARLY 1.4  MILLION, MOST OF WHICH IS COMING  FROM ACCUMULATED RESERVES IN THAT  FUND. REVENUES FOR BUDGET TO REMAIN  FLAT WITH APPROXIMATELY $10,000  IN BOTH IMPACT FEES AND INVESTMENT  INCOME FORECASTED ON  AN ANNUAL BASIS, AND NO  EXPENDITURES WERE FORECASTED IN  THE FUTURE YEARS FOR THE PURPOSE  OF ALLOWING REVENUES TO HELP BUILD  RESERVES OF NEARLY $250,000 AT THE  END  OF FISCAL YEAR 2017. AND, OF COURSE,  THE RESERVES ARE RESTRICTED FOR  THEIR INTENDED USE RELATED TO PARK  DEVELOPMENT AND IMPROVEMENT. OBVIOUSLY,  IF YOU WANT TO TALK ABOUT WHAT IS  MOST SENSITIVE TO CHANGE, IS THAT  YOU AS A COUNCIL, WHEN  YOU MAKE EXPENDITURES IN ACCORDANCE  WITH WHAT THE MONIES CAN BE USED  FOR AND WHAT YOU DECIDE TO SPEND  THEM ON WITHIN THAT PURR VOW IS  THAT YOU -- PURVIEW IS AT YOUR DISCRETION.  YOU ARE WELCOME TO CHANGE YOUR MIND.  YOU CAN USE THOSE FOR PARK-RELATED  ACTIVITIES.  

>> AND BECAUSE THE COUPLE TO THE  -- TOOK THE ACTION THEY DID IN  TERMS OF RESCINDING TERM RALPH,  WHAT THEY -- CAME BACK IN JULY AND  UNLESS THE COUNCIL INTERVENES IN  THAT PROCESS, 2/3 WILL COME BACK  OVER THE  NEXT TWO YEARS.  

>> OKAY. SO, WHEN WE TICK A -- TAKE  A LOOK AT THIS, AGAIN, I'M NOT GOING  TO GO OVER THE LAST PARAGRAPH IN  MY REPORT. I ALREADY TALKED ABOUT  NO INCONSISTENCIES. IF THERE WAS  ANYTHING FOR US TO CHECK OR AGREE  TO A THIRD PARTY, DAVID, WE DID  IT. NO PROBLEM. IF WE LOOK AT THE  NUMBERS, YOU WILL SEE THAT IT'S  ESTIMATED THAT AT THE END OF 2013,  YOU WILL HAVE  ROUGHLY $190,000  IN RESERVES. BECAUSE YOU ALL SUSPENDED  THE IMPACT FOES FOR RESIDENTIAL  PROPERTIES, YOU WILL SEE THAT OUR  REVENUES ARE RELATIVELY FLAT  AND EXPENDITURES MOVING FORWARD  IN THIS FORECAST THIS WOULD JUST  BRING YOU TO PROJECTED FUND  BALANCE AT THE END OF  2017 OF ROUGHLY $270,000. ARE  THERE  ANY QUESTIONS? ALL RIGHTY. LET'S  GO AHEAD AND MOVE ON  TO FUND NUMBER 159. IT'S  THE  STORM WATER  UTILITY. THE STORM  WATER UTILITY FUND WAS ESTABLISHED  IN 1993. AND IT'S FUNDED BY  A SPECIAL ASSESSMENT FEE ON PARCELS  ON UNINCORPORATED VOLUSIA COUNTY.  THE STORM WATER FEE WAS  ASSESSED OFFICIALLY IN 1994. AND  THE FULL STORM OR AUTHORIZATION  IS CONTAINED IN COUNTY CODE  CHAPTER 122, ARTICLE 4. AND THE  FEES COLLECTED ON DEVELOPED LOTS  OR PARCELS,  BASED ON THE IMPERVIOUS SURFACE  CALCULATED FOR AN EQUIVALENT RESIDENTIAL  UNIT OR ERU. THE FEE WAS  REVISED IN 2005 TO BE $72 PER  YEAR PER ERU. AND THIS IS ON ALL  OF OUR, THOSE OF US WHO LIVE  IN UNINCORPORATED VOLUSIA -- VOLUSIA  COUNTY, THIS IS ON  OUR PROPERTY TAX  BILL. AND THE FEE IS DESIGNED TO  CONTROL THE CHARGES FROM RAIN  FALLING AND TO COLLECT STORM WATER  AND REDUCE FLOODING, ENVIRONMENTAL  DEGRADATION AND WATER POLLUTION.  THE CAPITAL IMPROVEMENTS PROGRAM  FOR FISCAL  YEAR-ENDING 2014, INCLUDES $200,000  FOR LAND ACQUISITION AND  $220,000 FOR TOTAL NEW FUN DAILY  LOAD ASSESSMENTS, ENGINEERING  AND CONSTRUCTION, AND $1,450,000  FOR IMPROVEMENTS AT NORTH PENINSULA,  RIO WAY, BY THE SEA,  CONSTRUCTION OF A RETENTION POND  ON BEARIS FORD ROAD AND OTHER LOCAL  PROJECTS. IN ADDITION TO  THESE CAPITAL PROJECTS, $5.1 MILLION  IS HELD IN RESERVES FOR THE  PURCHASE OF FLOOD-PRONE PROPERTIES  AND THE CONSTRUCTION OF COUNTYWIDE  RETENTION FUNDS TO ADDRESS FLOODING  AND  WATER QUALITY 

     ISSUES. THE REVENUES  WITHIN THE FUND HAVE  BEEN ESTIMATED AT $4.49 MILLION  FOR FISCAL YEAR 2014. AND FORECASTED  FOR THE SAME AMOUNT  IN FISCAL YEAR 2014. AND A  ONE-TIME INCREASE  OF 2% TO 4.5 MILLION IN STORM WATER  FEE REVENUES HAS BEEN FORECASTED  FOR FISCAL YEAR 2015 AND  SUCCEEDING YEARS. MISCELLANEOUS  REVENUES ARE FORECASTED TO REMAIN  CONSISTENT. THE MAJORITY OF WHICH  IS INTEREST REVENUE PROJECTED BASED  ON ESTIMATED RESERVE BALANCES IN  FISCAL YEAR 2012  RATES OF RETURN. IN THE FORECAST  THAT WAS PREPARED,  THEIR EXPEND TOURS FOR PERSONAL  SERVICES HAD ASSUMED NO RAISES.  AGAIN, IT WAS ONLY OUR MAJOR TECH  SUPPORTED FUNS -- FUNDS IN WHICH  THE ADDITIONAL FORECASTS WERE TAKEN  INTO CONSIDERATION, CPRA  AND 3% RAISES AND I WILL CALL TO  YOUR TAG FOR THIS FUND, IF  RACES WERE INSTITUTED -- RAISES  WERE INSTITUTED. THAT A TEE%  RAISE WOULD  EQUATE TO $67,956 AND THE  SAME AMOUNT AGAIN DOUBLED, STARTING  IN 2016, IF YOU  WERE TO FOLLOW THAT COURSE.  

>> MISS BERNADETTE?  

>> YES.  

>> COUNCIL MEMBER DAVIS. AND I AM  SAYING THAT FOR THE PEOPLE ON THE  INTERNET BECAUSE WE ARE, WE NEED  TO DEFINITELY IDENTIFY OURSELVES  FOR EVERYBODY. AND I NOTICED HERE,  IT SAYS MISCELLANEOUS REVENUES,  INTEREST, ET CETERA, THERE  IS A  55% REDUCTION  IN 2013, 2014, CAN  YOU EXPLAIN THAT?  

>> Reporter: DON'T KNOW THE ANSWER  OFF OF THE TOP.  

>> I'M LOOKING AT PAGE 54.  

>> I SEE WHAT YOU SEEING BUT I DON'T  RECALL. DID STAFF RECALL A REASON  FOR THAT  REDUCTION?  

>> AND WE'LL GET BACK TO YOU.  

>> THANK YOU,  MA'EM.  

>> OKAY. ALL  RIGHTY. ALL RIGHT, SO IN THE FORECAST  THAT YOU HAVE, THERE  WERE NO RAISES THAT WERE TAKEN INTO  CONSIDERATION; HOWEVER, THE AMOUNTS  WERE INCREASED FROM AN ESTIMATED  2013 EXPENDITURES BY APPROXIMATELY  $108,000,  WHICH IS LARGE I DU --  LARGELY  DUE TO THE IMPLEMENTATION OF THE  NEW FLORIDA RETIREMENT DISTRIBUTION  CONTRIBUTION RATES, AS YOU KNOW,  YOU ARE REQUIRED TO CONTRIBUTE  MORE MONEY THERE. I AM  GOING OPERATING EXPENDITURES ARE  FORECASTED  AND SLOWLY INCREASING  AMOUNTS OF UNDER 1.7  MILLION IN TOTAL. REIMBURSEMENTS  RECEIVED FROM THE PUBLIC WORKS DEPARTMENT  ARE FORECASTED IN ALL FUTURE YEARS  TO REMAIN AT $2.2 MILLION, THE  SAME AMOUNT BUDGETED AND ESTIMATED  FOR  FISCAL YEAR 2013. AND CAPITAL EXPENDITURES  HAVE GENERALLY BEEN FORECASTED AROUND  2.4 MILLION EACH YEAR AND HAVE BEEN  BASED ON THE DIVISIONS FIVE-YEAR  CAPITAL OUTLAY AND  IMPROVEMENT PLAN. REVENUES ARE FORECASTED  TO STAY NEAR 5 MILLION THROUGHOUT  THE DURATION  OF  THE FORECAST  PERIOD. THE ONLY FORECASTED FLUCTUATION  REVENUES, WHICH ARE ULTIMATELY DEPENDENT  ON ANY DEVELOPMENT, AND UNINCORPORATED  VOLUSIA COUNTY AND THE STORM WATER  FEE IS A ONE-TIME, 2%  INCREASE IN FISCAL YEAR 2015. SO  THE MODIFICATION OF CAPITAL IMPROVEMENT  PROJECTS COULD RESULT IN SUBSTANTIAL  CHANGES TO THE TIME-END USE OF THE  RESERVE FUND AND STRESSING TO YOU,  AGAIN, THE CURRENT FUTURE OF REVENUES  AND RESERVES ARE RESTRICTED BY ORDINANCE  FOR USE WIN THE STORM WATER MANAGEMENT  SYSTEM ONLY.  

>> BERNADETTE.  

>> YEAH.  

>> I HAVE QUESTIONS. I KNOW IT'S  SMALL FUND, BUT --  OH, YEAH. DOUG DANIELS. YOU KNOW,  AND HERE WE SAY THE ASSUMPTIONS  ARE OUTLINED  ON PAGE E-104. WE DON'T HAVE THE  ASSUMPTIONS RIGHT HERE WITH US IN  ANY OF THESE FUNDS. WITHOUT HAVING  A NARRATIVE OF WHAT THE ASSUMPTIONS  ARE, IT'S DIFFICULT TO MAKE HEADS  OR TAILS OF WHETHER OR NOT PROJECTIONS  MAKE ANY SENSE. AND IN  PARTICULAR, YOU KNOW, WHAT  YOU'RE TALKING ABOUT IS THIS FUND,  ASSUMING THAT WE HAVE NO DEVELOPMENT  IN THE UNINCORPORATED AREAS, THAT  A REALISTIC ASSUMPTION OR NOT AND  ALSO, I NOTICE THAT YOU'RE ALWAYS  CAREFUL TO SAY THAT THE ASSUMPTIONS  ARE CONSISTENT AND NOT THAT  THEY ACCURATE OR MAKE OR THAT HAVE  BEEN VERIFIED BY SOME INDEPENDENT  SOURCE OR THAT YOU HAVE LOOKED AT  THEM AND DECIDED THAT THAT IS INDEED,  THE WAY THINGS ARE  GOING TO GO. I DON'T, FOR THOSE  REASONS, YOU KNOW, AND WHEN  YOU COUPLE THAT, YOU KNOW, NO INFLATION,  EVEN THE  SMALLER FUNDS WHEN THE  EMPLOYEE RAISES, THAT KIND OF THING,  YOU KNOW, THESE FUNDS DO  BECOME SERIOUSLY  OUT OF WHACK AND THAT WOULD SEEM  TO ME THAT  IF WE'RE GOING LOOK AT FIVE-YEAR  PROJECTS, THE ASSUMPTION SHOULD  BE STATED. I WILL SAY, TOO, THAT  I LOOKED AT  THE BUDGET  AND  AT PAGE E-0104, AND DIDN'T GIVE  MIA, SUMPTIONS AT ALL.  

>> WAS THIS THE 2013 BUDGET?  

>> Reporter: BELIEVE IT WAS. IT  WAS THE ONE THE COUNTY GAVE ME.  IF THEY DIDN'T GIVE ME 2013, THEN  -- .  

>> AND IT'S CONFUSING. WE HAVE ALL  OF THE DIFFERENT DOCUMENTS GOING  AND WE HAVE THE 2013 BUDGET AND  THE A SUMTIONS WE'RE REFERRING TO  HERE AND WHAT WE CHECK.  

>> WAS EASING THE BUDGET THAT WAS  GIVEN TO ME AND I WOULD  ASSUME IT WAS 2013 AND NO ASSUMPTIONS  WERE STATED IN IT. IT WAS A DESCRIPTION  OF THE FUND AND THEN IT WENT  INTO WHAT THE BALANCE  OF THE FUND WAS AND FOR THOSE REASONS,  I WOULD JUST  POINT OUT THAT THOSE PROJECTS ARE  OF LIMITED  UTILITY. AND IF YOU DISAGREE WITH  THAT, I WOULD LIKE TO HEAR  YOUR SIDE OF IT.  

>> OKAY. I THINK WHAT I WOULD SAY  AS IT  RELATES TO REVENUES, AND THIS IS  PROBABLY UNIVERSAL TO EVERY FUND,  NOT JUST THE FORM. I THINK IT'S  BEEN CONSERVATIVE. YOU KNOW  WHAT YOU COLLECTING NOW AND YOU  KNOW WHAT YOUR FOE IS PER PROPERTY.  UNLESS YOU INCREASE IT OR DECREASE  IT, THAT IS GOING TO REMAIN  RELATIVELY CONSISTENT. BUDGETING  FOR A VERY MODEST INCREASE IN 2015  RELATED TO THE DEVELOPMENT, AGAIN,  AND I AGREE  WITH YOU. IT'S ONLY 2% AND I HOPE  THAT IS CONSERVATIVE, BUT I WOULD  RATHER BE CONSERVATIVE THAN BUDGET  FOR MORE  REVENUE THAN YOU GOING TO HOPE TO  HAVE. THE FURTHER OUT INTO THE FUTURE  WE GO, THE HARDER IT IS TO PRESS  SECRETARY THE FUTURE.  

>> AND DOES THAT GO ALONG  WITH MORGAN GILRIST'S PREDICTIONS?  -- PREDICTIONS?  

>> MR. DANIELS, I HAVE NOT STUDIED  MORGAN'S PROJECTS, SO I CAN'T  A TEST TO -- ATTEST TO WHAT HE SAID  FOR DEVELOPMENT.  

>> THEN WE DON'T REALLY KNOW THEN.  THANK YOU.  

>> I DON'T KNOW  IF HE ADDRESSED IT SOLELY IN  UNINCORPORATED VOLUSIA COUNTY, AND  THAT'S ALL WE'RE DEALING WITH HERE.  

>> I WOULD GUESS -- LET ME ASK YOU  THIS: WHEN WE HAVE THESE PROJECTIONS  OF HOW THE GENERAL FUND IS GOING  TO GROW, YOU KNOW. WE  HAVE WHAT MORGAN SET FOR  THE INCREASE IN THE -- .  

>> VALUES.  

>> THE -- VALUES FOR THIS YEAR.  WHAT ABOUT INCREASING THE VALUES  FOR SUBSEQUENT YEARS. WAS THAT MORGAN  OR DID SOMEONE ELSE COME UP WITH  THOSE?  

>> MR. DANIELS, IF I MAY. IN  THIS CASE, I TAKE  YOUR POINT BUT IN THIS CASE, WE  CALL IT YOU DEALING WITH A  NON-AVALON ASSESSMENT. SOD INCREASE,  THE -- THE INCREASE, THE RATE IS  SET BY YOU AT A FLAT RATE AND DOESN'T  DEPEND UPON VALUE. IN THIS CASE,  IT WOULD DEPEND UPON AN ASSUMPTION  THERE IS GOING  TO BE MORE IMPERVIOUS SQUARE FEET  AND DOESN'T TAKE AWAY FROM YOUR  OVERALL POINT.  

>> AND THANK YOU FOR THAT  AND THAT IS A VERY VALID CORRECTION.  I EXPANDED TO A  LARGER POINT AND THAT WAS THE ADD  THE LAUREN VALUES AND THAT IS, OF  COURSE, THE KEY TO QUITE A LOT IN  HERE.  

>> YES, SIR, MY POINT IS THIS HAS  TO DO WITH THIS PARTICULAR FUND.  

>> RIGHT.  

>> AND, INDEED. MY POINT HAD TO  GO STRAIGHT TO SOMETHING BROADER  THAN THAT,  AND THAT IS THAT CONSISTENTLY THROUGHOUT  HERE, WHEN THERE IS  A FUND, WE HAVE PROJECTIONS AS TO  HOW IT'S GOING TO GROW, AND I WAS  WONDERING IF THEY WERE MORGAN'S  PROJECTION OR WHERE THEY CAME FROM.  

>> MR. DANIELS, I WILL ANSWER THAT.  WE MAKE A PROJECTION BASED ON WHAT  WE BELIEVE, WHERE IT'S HAPPENED  AND WHERE WE ARE AT THIS POINT.  THE BEST OF MY KNOWLEDGE, MORGAN  DOESN'T MAKE THOSE KINDS OF PREDICTIONS.  I THINK HE WOULD GET CRITICISM FROM  MAKING PROJECTS ON PROPERTY VALUES  BEFORE THE TIME. AND HE  IS STRICT ABOUT EVEN WHEN HE WILL  GIVE US THE  PROJECTION AND WE MAKE WHAT WE THINK  IS A CONSERVATIVE --  AND THIS IS REALLY JUST  AFTERNOON ESTIMATE. A RATIONALE  -- AN ESTIMATE, A RATIONALE GUEST  MATE OF HOW THE FUTURE WILL GO.  QUITE FRANKLY, WE TEND  TO BE SOMEWHAT CONSERVATIVE ON REVENUE  AND TRY TO WATCH THAT WE  DON'T UNDERESTIMATE EXPENDITURES.  WE HAVE MY PREVIOUS COUNSELS THAT  DIDN'T WANT ME TO BE AS CONSERVATIVE  AS I WANT STOOD BE ON INFLATION  AND RAISES. THAT WOULD MEAN WE WOULD  LOOK TO HAVE DEFICITS THAT ARE GREATER,  PROBLEMS THAT ARE GREATER AND WOULD  REQUIRE HIGHER TEXTES -- TAXES AND  I WOULD LOVE TO BUILD THAT IN THERE.  QUITE FRANKLY, I WILL TELL YOU IN  THE LAST SEVEN YEARS, I WOULD HAVE  GOTTEN HEAVILY CRITICIZED IF DID  THAT. ONE OF THE ASSUMPTIONS WAS  THAT I WOULD FIND EVERY WAY I  COULD TO EAT INFLATIONS AND RAISES,  WITHIN THE EXISTING BUDGET AND  SOME DON'T HAVE  THEM IN. I  WOULD PREFER TO PUT THEM IN, IT  MAKE A GREATER DEMAND  FOR REVENUE AND IN SOME OF THE  CASES WHERE YOU  SET THE FEES, WHERE BERNADETTE  CHECKS, SHE CHECKS TO SEE THE  ASSUMPTIONS AND THE LOGIC IF WE  MADE IS REASONABLE. CAN SOMEONE  ELSE MAKE  A PROJECTION? YES. I THINK ANYONE  CAN MAKE A GUESS AT THE FUTURE.  WE MAKE THE BEST WE CAN  BASED ON OUR  EXPERIENCE AND ANYONE CAN SECOND  GUESS AND COME UP WITH A DIFFERENT  MODEL. I HAVE TO MAKE SURE  IF I FLAW, MY FLAW IS A  FLAW, THAT I DIDN'T OVERESTIMATE  REVENUE.  

>> I WANT TO CLARIFY, IF I COULD,  YOUR  QUESTION ABOUT ASSUMPTIONS WHEN  IT SAYS UNDER ASSUMPTIONS, EVERYTHING  THERE IS ASSUMPTIONS, MR. DANIELS,  OKAY, FOR THE FORECAST AND FOR INSTANCE,  WE'RE LOOKING AT THE UTILITY, WHERE  IT SAYS FISCAL YEAR  '13 BUDGET IS OUTLINED IN PAGE E-104,  THAT MEANS THE THAT IS WHERE THE  FISCAL YEAR BUDGETS CAME FROM  SHOWN ON THIS SCHEDULE AND  THEN REVENUES, TALKS ABOUT WHAT  A SLUMPTION -- ASSUMPTIONS HAVE  BEEN MADE IN THIS FIVE-YEAR  FORECAST AND THEY SAYING THE RATE  IS $72 PER  EQUIVALENT UNIT. INVESTMENT INNING  IS BASED ON PROCEDURE-YEAR ACTUAL  AND ADJUSTED TO REFLECT THE CHANGE  AND BALANCE. THE SALE SURFACE EQUIPMENT  IS THE AVERAGE THREE-YEAR  PROCEEDS FROM SALES AND THOSE ARE  AN EXAMPLE OF THE ASSUMPTIONS WE  USE FOR PURPOSES OF  PREPARING THE FORECAST.  

>> AND SO IT WAS RESUMED  AND WE HAVE,  KNOW,  AGAIN, WE HAVE  CPI AND CHANGE IN THE VALUE.  

>> RIGHT.  

>> AND A WILL BIT. IF WE LOOK AT  THE OPERATING  EXPENSES.  

>> AND I APPRECIATE THAT PRIOR COUNCILS  DIDN'T AM TO -- WANT TO KNOW, BUT  I THINK THIS ONE DOES. I WILL LEND  MY COMMENTS THERE. I THINK WHAT  WE  HAVE IS PROJECTIONS  THAT DON'T SHEET TRUE PICTURE WHERE  THE COUNTY IS AND WHERE  THAT IS GOING. WE DON'T HAVE  THESE FACTORS INCLUDED AND I THINK  IT DOES, YOU KNOW, TO ME, I KNOW  WE GOT IT IN THE  LARGER FUNDS AND THAT IS IMPORTANT  TO HAVE IT THERE, BUT SEEMS LIKE  IT SHOULD BE  EVERYWHERE.  

>> AND I DIDN'T DO  THIS  FOR EVERY FUND. THE FORECASTED FUND  AT THE  END OF 2014 WAS 5.22 MILLION. THE  FORECASTED  FUND  BALANCE IN YOUR BUDGET DOCUMENT  IS SIMILAR AT 5.109. WITH  THE PRIMARY DIFFERENCE BEING RELATED  TO A  3% SALARY INCREASE AND IN FISCAL  YEAR '14 AND AS WELL AS THE SAYS  CPI NUMBERS TAKEN INTO CONSIDERATION  IN THE BUDGET DOCUMENT.  

>> RIGHT.  

>> AND THIS IS THE DIFFERENCE BETWEEN  THE FORECAST AND WE TALKED ON  JUNE 20th. PEOPLE  LISTEN TO YOUR SUGGESTIONS AND  TOOK IT INTO  SUGGESTION. I APOLOGIZE THAT THE  BUDGET IS STALE, BUT IT IS WHEN  IT IS, AND I DON'T KNOW WHAT TO  DO THAN WHAT I AM DOING NOW.  

>> IT'S THE FORECAST. BOTTOM LINE,  THESE ARE NOT EXACT NUMBERS. THE  FORE-- YOU'RE FORECASTING THE FUTURE.  THIS IS WHAT WE CAN DO, MR. DANIELS.  I HAVE  NO PROBLEMS BEING A LITTLE MORE  AGGRESS IDENTIFY WHAT I CONSIDER  INFLATION OR OTHER COSTS AS LONG  AS THE COUNCIL UNDERSTANDS IT'S  NOT GOING TO MAKE THE PICTURE LOOK  BETTER. IT'S GOING TO MAKE IT LOOK  WORSE. QUITE FRANKLY, MANAGERS GET  CRITICIZED FOR MAKING THE SITUATION  LOOK WORSE AND ESPECIALLY IF IT  DOESN'T TURN OUT TO BE THAT WAY.  A LOT OF TIMES, IT PUTS PRESSURE  ON COUNCIL MEMBERS TO CORRECT AND  ADD FEES, WHATEVER. I AM WILLING  TO DO THAT. MY PREVIOUS COUNCIL  CAN'T KEEP DOING THIS HAD WANTED  ME NOT TO SHOW THAT AND TO FIND  A WAY TO EAT THE COSTS WHICH, IS  WHAT I HAVE  BEEN DOING I CAN SHOW THEM. I WILL  BE GLAD TO SHOW THEM. I AM GLAD  WE SHOWED THEM. WHAT IT DOES, YOU  SAW WHAT HAPPENED IN THE GENERAL  FUND THIS AND -- AND THAT IT SHOWED  A BIGGER, REALISTIC PROBLEM  IN THE FUND AND I WILL BE GLAD TO  DO THAT AS LONG AS THE COUPLE ACKNOWLEDGES  THEY WANT ME TO DO THAT AND  I APPRECIATE YOU HAVE NOW COUNCIL  MEMBERS AND A NEW VIEW OF LIFE.  IF YOU'RE WILLING TO SAY WE UNDERSTAND  AND WE WOULD LIKE TO YOU LOOK AT  THAT AND GIVE A RANGE BETWEEN WHAT  WE HAVE THERE AND SOME OTHERS, I  CAN DO THAT AND I AM GLAD TO DO  THAT.  

>>  AND  THIS IS THE PROBLEM. I CAN AGREE  AND TAKE OFFENSE A COUPLE. FIRST,  BECAUSE THE COUNCIL DOESN'T WANT  -- DIDN'T WANT TO HAVE A $75,000  SPOON FED TO THEM BECAUSE I UNDERSTAND  THE BUDGET AND I MAKE MY OWN FORECAST.  WHEN I GET ELECTED, THAT WAS MY  JOB. I WAS OFFENDED WHEN WE DID  THIS IN THE FIRST PLACE. FIRST,  WE CUT $30,000 OUT OF THE BUDGET  TO MARKET AND WORK WITH ORGANIZATIONS  IN THE COMMUNITY AND THEN THE NEXT  MINUTE, WE'RE FIGHTING TO HAVE A  SPOON-FED FORECAST OF SOMETHING  I THINK I SHOULD BE DOING BECAUSE  EVERYONE HERE HAS A DIFFERENT VIEW  OF WHAT THE FORECAST IS GOING TO  BE AND YOU CAN SIT HERE AND WAIST  MY TIME FOR 15 MINUTES DRILLING  BERNADETTE, WHICH I  THINK IS INAPPROPRIATE. OUR BUDGE  SET AN  ASSUMPTION AND THAT -- THERE IS  A REASON WHY WE HAVE PASSED THE  BUDGET AND HAVE TO COME BACK AND  ASK US CAN WE USE THE RESERVES.  WE BROUGHT IN MORE. WE DON'T KNOW  ASSUMPTIONS. WE DO AN ASSESSMENT  WITH STORM WATER BUT PEOPLE MUFF  AND -- MOVE AND THEY DON'T PAY.  Y THAT ASSUMPTIONS AND EVERYTHING  WE'RE  TALKING ABOUT AND THIS IS LITERALLY  A WEATHER WOMAN TELLING US WHAT  SHE THINKS IS GOING TO HAPPEN IN  FIVE YEARS. IT'S WRONG TO  KEEP DRILLING IT. LET'S GET IT DONE  AND TO SAY THAT PRIOR COUNCILS DIDN'T  WANT TO KNOW WHAT HAPPENED IN THE  FUTURE IS RIDICULOUS, DOUG.  

>> THAT WAS THE MANAGER WHEN SAID  THAT.  

>> NO.  

>> THAT WAS NOT ME -- .  

>> AND I WILL GO BACK AND READ IT.  

>> I DIDN'T SAY HE DIDN'T WANT TO  KNOW. BUT HE SAID THEY WANTED ME  TO MAKE  THE ASSUMPTION  THAT WE WOULD FIND A WAY TO EAT  THE COST.  

>> WHAT JIM WAS SAYING IS WE WERE  MORE CONSERVATIVE IN THE INFLATIONARY  INDEXES. THERE IS A  BIG DIFFERENCE BETWEEN THE TWO.  

>> AND I BELIEVE WE LISTEN TO WHAT  THE MANAGEMENT SAID. THE PRIOR  COUNCILS DIDN'T WANT TO HAVE THAT  INCLUDED, INDICATING  TO ME THAT THEY DIDN'T  WANT TO KNOW. THE PROJECTS SHOULD  BE THE BEST YOU CAN DO  AT THE  TIME AND THAT SHOULD INCLUDE EVERYTHING.  

>> HOW DO YOU DEFINE BEST,  DOUG? YOUR OPINION OR MINE? IS THERE  SOMETHING WRITTEN DOWN THAT DEFINES  BEST?  

>> THAT IS WHY WE NEED A STRATEGIC  PLAN.  

>> YOUR VOTERS VOTED FOR YOU, YOU  THINK YOUR VOICE IS BEST, DEFINE  IT, GIVE ME SOMETHING. YOU HAVE  GIVEN ME  NOTHING BUT OPINION.  

>> AND  ANYBODY DOING PROJECTIONS  WOULD INCLUDE A CPI FOR EXPENSES.  IF YOU KNOW YOU'RE GOING TO GIVE  EMPLOYEE RAISES, YOU WOULD BE GIVING  THOSE. I DON'T SEE WHAT THE BIG  DEAL IS. I JUST  DON'T AND I  MISS IT AND WE DID IT FOR THE GENERAL  FUNDS.  

>> IT'S MY RESPONSIBILITY TO DO  THE BUDGET AND I WANT TO DO A  FIVE-YEAR FORECAST. THE POINT IS  NOT WRONG. I  CAN MAKE THAT -- AND I AM  OKAY DOING THAT. THEY DIDN'T NOT  WANT TO KNOW. THEY WANTED ME TO  EAT THE COSTS SO  THEY RECOGNIZE THAT THOSE COSTS  ARE. THERE THEIR EXPECTATION WAS  THAT I WOULD FIND WAYS BY CUTTING  STAFF OR WHATEVER SO THEY WOULDN'T  HAVE TO BUILD THAT INTO THE  FORECAST. THE OTHER COUNCIL DID  NOT WANT ME BUILDING IN ANY  RACES. THEY DID NOT WANT ME BUILDING  IN A RACE FOR A LOT OF REASONS.  ONE, THEY DIDN'T KNOW IF THEY WERE  GOING TO GIVE ONE AND NUMBER TWO,  IT'S ASSUMED BY THE  UNION THE MONEY  IS THERE AND I AM  GOING BY WHAT  I WAS TOLD AND SO YOU BOTH RIGHT  IN A SENSE. I THINK I CAN SHOW THE  OUTSIDE PARAMETER AND THAT IS FINE.  I LIKE DOING IT ON THE  GENERAL FUND AND YOU HAVE DIFFERENT  PEOPLE WANTING TO  SEE THINGS DIFFERENTLY AND  THE OTHER THING, WE'RE COMING OUT  OF THE RECESSION. IT'S BETTER FOR  ME TO BUILD SOME OF IT IN. I CAN  NO LONGER CONTINUE  TO EAT THE COSTS AS MY REVENUE  STAYS STEADY OR DECLINES.  

>> MY POINT EXACTLY.  

>> I CAN DO THEM AND I CAN SHOW  A RANGE.  

>> MY POINT EXACTLY. A LOT  OF THE RESERVES HAVE BEEN SPENT  DOWN AND WE'RE GETTING DOWN TO IT  AND THAT IS, TO  ME, IT'S COUPLE DECISION TIME AND  I THINK YOU DID WHAT YOU CAN DO  AND NOW IT SEEMS TO BE THE COUNCIL  DECISION TIME. THAT IS MY POINT  AND TO MAKE DECISIONS,  YOU HAVE TO HAVE NUMBERS THAT ARE  THE MOST LIKELY TO BE WORKING WITH.  THANK YOU.  

>> I WILL SHOW THOSE AND I CAN ANSWER  BOTH QUESTIONS AND THE PARAMETER  OF WHAT WE HAVE NOW AND IF THAT  WILL SATISFY THE  COUNCIL AND THAT WILL SHOW A LARGER  PARAMETER.  

>> TWO CHIN THES. THIS PARTICULAR  ACCOUNT, WE'RE CALLING IT IN THE  UNINCORPORATED PART OF THE COUNTY,  ANOTHER TERM FOR THE MSD AND THE  BUDGET AND ONE OF THE AREAS WE'RE  LOOK AT IN THIS BUDGET TO  INCREASE THE MILLAGE IS IN THE MSD.  THERE IS BUILT IN, 2%  INCREASE, IN '14-'15, DIDN'T YOU  SAY THIS PARTICULAR FEE?  

>> THAT IS NOT IN THE FEE BUT MAKES  THE ASSUMPTION THERE WILL BE AN  INCREASE IN TAXABLE PROPERTIES.  

>> THERE IS NOT AN AUTOMATIC 2%  INCOME TO THE  FEE?  

>> NO.  

>> WHAT IS INTERESTING  IN THIS PARTICULAR,  THE WAY IT'S CALCULATED IN THE MSD  IS THE ERU, THE  RESIDENTIAL UNIT  AND THAT IS ONE OF THE THINGS SHOULD  WE BRING BACK  AND THIS IS ONE OF  THE MODELS IMPLEMENTED.  

>> YES.  

>> AND KEEPING THIS ON A PHILOSOPHICAL  ACCOUNTING THING AND THAT IS THE  OTHER PEACE OF -- PIECE OF  THIS AND  THERE IS THAT NEW COUPLE HERE. MR.  QUAGER IN, YOU MAY HAVE BEEN DOING  THIS FOR AWHILE, AND WE'RE NEW.  I DON'T BELIEVE WE'RE BEING SPOON  FED.  

>> I WILL REPLY.  

>> THAT'S OKAY. ONE OF THE THINGS  WE'RE RESPONSIBLE FOR AS A COUNCIL  WITHOUT EXCUSE IS THE BUDGET. YES,  WE ASK QUESTIONS AND BECAUSE OF  THE FLORIDA SUNSHINE LAW, WE CAN'T  HAVE THESE DISCUSSIONS  ONE WITH THE OTHER AND SOMETHING  THIS YOU COMFORTABLE, I MIGHT BE  UNCOMFORTABLE WITH AND VICEY VERSA.  THIS IS A DIALOGUE AND I AM COMFORTABLE  HAVING THIS, EVEN THOUGH SOME OF  THE DIALOGUE MIGHT BE  UNCOMFORTABLE AND IN -- AND  SOMEWHERE WE HAVE NEVER GONE BEFORE.  I AM, TOO AND THIS IS WHAT WE'RE  TASKED TO DO. IF NOTHING ELSE, THIS  IS WHAT WE NEED TO DO MORE THAN  ANY OTHER  THING WE'RE DOING AND THAT  IS TALKING ABOUT THE BUDGET AND  UNDERSTANDING IT. BERNADETTE, I  AM SO SORRY. THIS IS OUR LEARNING  CURB AS MUCH AS ANYTHING.  

>> I UNDERSTAND.  

>> WORKED WITH ME AND UNDERSTAND  MY PERSONALITY. I ASK A LOT OF QUESTIONS  AND THAT IS NOT NECESSARILY, YOU  KNOW, QUESTIONING YOU WITH A VIDEOASITY  OF ANYTHING ELSE OTHER THAN THEY  COULD -- VORACITY OTHER THAN  MAKING SURE I UNDERSTAND,  SOME LINE-ITEM ISSUES THAT I COMPREHEND  BETTER AND UNDERSTAND. I KNOW  THERE IS A TIME LAPSE HERE. I APPRECIATE  WORKING WITH YOU AND WHAT STAFF  BROUGHT ME UP TO DATE YESTERDAY  IN THE PROCESS. OUR LEARNING  CURB IS STRAIGHT UP AND IF YOU THINK  IT'S SPOON FED, FINE. MAYBE NEXT  YEAR WE'LL BE  ON TO SOLID FOODS AS A  COUNCIL AND UNDERSTANDING THE PROCESS  AND WHERE WE ARE. WITHOUT EXCUSE,  I WILL  CONTINUE TO ASK QUESTIONS AND I  THINK THIS IS HEALTHY. I DON'T  SEE ANY DOWN TIME AND MR. MANAGER,  I  APPRECIATE YOUR COMMENTS AND YOUR  WILLINGNESS, THIS IS A PARADIGM  AND CULTURAL SHIFT. IT HAS AND OWE  ALL ADJUSTING TO THAT AND I WANT  TO THANK YOU FOR THAT.  

>> SINCE I WAS CALLED OUT ON THIS  SPECIFIC ISSUE, I THINK IT'S IMPORTANT  FOR THESE GROUPS HERE  TO HAVE A -- OF THE PROPER TAX INCREASES  AND DEB, WHO LITERALLY VOTED AGAINST  ANYTHING SO FAR WHEN IT COMES  TO INCREASES TO SAY WE SPENT $75,000  ON THIS REPORT FOR SOMETHING THAT  WE SIMPLY LEARNED FROM  READING THE BUDGET. AND I THINK  LIKE I LEARNED IN COMB, I HAD AN  HOUR CLASS AND I NEEDED TO GO HOME  AND DO MY HOMEWORK. MY JOB IS NOT  SITTING HERE BUT TO GO HOME AND  ROAD AND STUDY. YOU HAVE A RIGHT  -- IN WHEN TALKED ABOUT THE ODD  IT, IF YOU WANT TO TALK ABOUT DOLLARS  AND CENTS, I AM TALKING DOLLARS  AND CENTS. $75,000 IS WHAT SOME  MAKE IN THIS COMMUNITY, 2 1/2 JOB  ITS TAKE THE AVERAGE WAGES. THAT  IS A LOT OF MONEY. IF WE'RE GOING  TO BE SERIOUS, SINCE YOU SEEM TO  BE FRIENDS WITH ALL OF THESE PEOPLE  AND THEIR CHAMPION, YOU SHOULD UNDERSTAND  THAT DBY PUSHED FOR THIS AND YET,  WE HAVE ASSUMPTIONS FROM SOMEONE  ELSE MAKING THAT DECISION SPOON  FEEDING IT. THANK  YOU.  

>> WELL, WITH ALL THAT, I HATE TO  CHAMP THE SUBJECT A MINUTE.  

>> CAN WE MOVE ON TO THE FEDERAL  FORFEITURE THINGS?  

>> I AM HEARING THE STORM WATER  THING.  

>> OKAY.  

>> AND I AM NOTICING THE REIMBURSEMENTS  FOR COUNT SERVICES 2.205 MILLION  DOLLARS IS JUST A FLAT  FLIP ACROSS AND  THAT IS A  NEGATIVE NUMBER. OUR PIE CHART  SAID NEGATIVE 2%. I DON'T THINK  WE CAN HAVE A NEGATIVE PERCENTAGE,  BUT I WOULD LIKE TO  KNOW WHERE THAT 2.2 MS. IS BEING  REIMBURSED TO? SEEMS LIKE IT'S COMING  OUT OF THIS FUND.  

>> YOU'RE CAULKING -- TALKING ABOUT  REIMBURSING THE COUNTY SERVICES  FOR $2.2 MILLION?  

>> YEAH.  

>> AND THIS IS A FUND THAT IS A  REDUCTION OF EXPENDITURES SO THIS IS WHERE ALL  THE DEPARTMENTS, AND I WILL LET  STAFF, BECAUSE THEY CAN TALK ABOUT  IT INTELLIGENTLY, THIS IS  COMING FROM PUBLIC WORKS, I THINK.  

>> IT JUST LOOKED ODD.  

>> AND THAT IS A QUESTION. A GOOD  QUESTION.  

>> A FEW YEARS AGO, WE COMBINED  SOME FORCES  BECAUSE WE HAD  SOME DRAINAGE ACTIVITY DONE AND  WE COMBINED FORCES AND THEY SHARE  THE DRAINAGE ACTIVITY AND THAT IS  WHAT YOU SEE REFLECTD THIS THAT  NUMBER AND THAT IS MONEY FROM THE  FIRSTS -- ACTIVITIES ASSOCIATED  WITH ROADS AND PERFORMED BY THE  SAME CREWS THAT DO STORM WATER DRAINAGE  ACTIVITIES.  

>> OKAY.  

>> AND THIS IS A WAY THAT I CUT  STAFF.  

>> RIGHT.  

>> AND IN OTHER WORDS, WE HAVE BEEN  DOING IT, HOW WE CUT 600 PEOPLE,  WE CUT STAFF AND HAVE MORE PEOPLE  DOING MORE TRIPPINGS AND MORE EFFICIENT  MANNER BUTTING -- PUTTING THEM TOGETHER  AND THAT IS WHY THEY SHOW UP IN  THE BUDGET THAT WAY.  

>> OKAY.  

>> AND IT LOOKED ODD THERE IS A  NEGATIVE 24% AND I'M SCRATCHING  MY HEAD GOING WHY IS THAT? WHAT  WE HAVE IS THE  SAME PEOPLE THAT PUT THE PIPES FOR  THE STORM WATER SYSTEMS, THEY GO  OUT AND WORK WITH THE RODENT BRIDGE  PEOPLE AND PUT THEM THROUGH THE  BRIDGES AND THROUGH THE ROADS. OKAY,  I'M A HAPPY GUY. THANK YOU VERY  MUCH. MUFF  ON. PLEASE.  

>> OKAY.  

>> AND THE NEXT FUND IS THE FEDERAL  FORFEITURE  FUND,  FUND NUMBER 172 OKAY. THIS  FUND IS ESTABLISHED PURSUANT TO  THE PROVISIONS OF THE  FLORIDA CONTRABAND FOR FITTURE ACT  AND WHICH IS PART OF THE FLORIDA  STATUTES, THE LOCAL BOARDS AND COUNTY  COMMISSIONERS, THE BODY  OF A MUNICIPALITY CAN ESTABLISH  LAW ENFORCEMENT TRUST FUNDS IN WHICH  THE DEPOSITS OF  THE PROCEEDS FROM CONFISCATED  PROPERTY SEIZED DURING ARREST AND  FUNDS DEPOSITED IN THIS TRUST FUND  AND ANY INTEREST EARNED ARE TO BE  USED ONLY FOR LAW ENFORCEMENT PURPOSES.  THEY MAY BE EXPENDED TO  DEFRAY THE COST OF PROTECTED --  PROTRACTED OR COMPLEX INVESTIGATIONS,  TO PROVIDE ADDITIONAL TECHNICAL  EQUIPMENT OR EXPERTISE, TO  PROVIDE MATCHING FUNDS TO OBTAIN  STATE AND FEDERAL GRANDS OR FOR  SUCH OTHER LAW ENFORCEMENT PURPOSES  AND SHALL NOT BE A  SOURCE OF REVENUE TO  MEET NORMAL OPERATING NEEDS OF THE  LAW ENFORCEMENT AGENCY. THE BUDGET  INCLUDES FUNDING TO REFURBISH THE  COMMUNICATION CENTER TO BE USED  AS A 

     BACKUP. THE KIA,  SUMPTIONS AFFECTING THE FEDERAL  FOR FIT TOUR FUND RELATE TO THE  FORECASTED REVENUES COMING INTO  THE FUND AND THE INTENDED USE  OF FUND BALANCE  AND FUTURE REVENUES AND BASED ON  THE LOWER END, THE FORECAST  ASSUMED $250,000 OF FORFEIT TOUR  REVENUES  IN  FISCAL YEAR 2013, AND 2$00,000  IN YEARS  2014-2017. BUDGETED EXPENDITURES  INCLUDE PLANNED EQUIPMENT PURCHASES  AND RENOVATIONS AS OUTLINED  IN THE FORECAST DOCUMENT AND I'M  ON PAGE ONE HERE, IF WE LOOK  AT THAT AND THAT INCLUDES  OUTFITTING THE DISTRICT 3 SUBSTATION  AND THE PURCHASE OF  RIFLES AND VARIOUS S.W.A.T. EQUIPMENT  AND THEN THE BUDGET INCLUDES THE  BUDGET OF THE RENOVATION  CENTER. BASED ON THE REVENUE AND  EXPENDITURE PROJECTION, FUND RESERVES  ARE FORECASTED TO VARY WITHIN  THE $150,000 TO  $300,000 RANGE. AGAIN, I WANT TO  STRESS THAT ALL PAST AND FUTURE  REVENUES ARE RESTRICTED FOR LAW  ENFORCEMENT PURPOSES BASED ON  THE  STATE'S STATUTE  THE MOST SIGNIFICANT AREA WHERE  MATERIAL VARIANCES COULD OCCUR RELATES  TO THE FORECASTED REVENUES  DUE TO THEP PREDICTABILITY OF FREQUENCY  AND MAGNITUDE OF ANY  EVENTS RESOLVING IN FOR TIGHT FIRES  AND -- FORFEITURES. THE ESTIMATES  FOR THE FUTURE ARE  CONSERVATIVE AND BASED ON PAST  MONIES  RECEIVED FROM FORFEITURES SO W THAT,  DOES ANYONE  HAVE ANY  QUESTIONS? ABOUT THIS FUND? ALL  RIGHT. NOW WE'RE GOING TO GO AHEAD  AND GO INTO CAPITAL  PROJECTS.  

>> OH, YOU BET.  

>> AND THAT FUND INCORPORATES THE  CONFISCATED CARS AND AUCTIONS AND  THAT REVENUE GENERATED THERE,  TOO?  

>> IF IT'S AS A RESULT OF CONTRABAND  AND  THE REST. YES. ANYTHING ELSE? ALL RIGHT. NOW  WE'RE GOING TO MOVE ON TO THE CAPITAL  PROJECT FUNDS TO KEEP THINGS LIVELY  AND YOU MIGHT TUNE OUT THE SOUND  OF MY VOICE, I WILL LET  ZACH, THE MANAGER  WITH US, TAKE A  STAB AT THE  CAPITAL FUNDS PROJECT AND SERVICE.  

>> GOOD LUCK, ZACH. [ LAUGHTER ]  

>> WELCOME TO  THE LION'S DEN GOOD  MORNING, ZACH SHALLEFORD. AUDIT  MANAGER WITH JAMES MOORE. THE CAPITAL  OUTLAY FUND, FUND 305, THIS IS USED  FOR THE CONSTRUCTION AND  UPGRADE OF THE 800 MEGAHERTZ PUBLIC  SAFETY ANDRO SYSTEM AND THERE IS  TECHNOLOGY UPGRADES CONSISTING OF  SOFTWARE EQUIPMENT AND RADIO  TOWERS AND ANNUAL REVENUE IS  COLLECTED FROM THE 800 TRAFFIC FUND  AND WHICH GOES TO THIS FUND AND  TRANSFERS FROM OTHER FUNDS THAT  YOU WILL SEE DURING THE  FORECAST PERIOD AND WE KNOW THE  MOST KIA, SUMPTION IN  THIS CAPITAL OUTLAY FUND IS CENTERED  AROUND THE ACCUMULATION OF FUND  RESERVES FOR THE UPDATE OF  THE COUNTY'S PUBLIC  SAFETY RADIO SYSTEM  AND IT'S TO  BEGIN IN 2015-2018, NOT INCLUDED  IN THE FORECAST AND THIS HAS AN  ESTIMATED COST OF 10  MILLION WHEN YOU LOOK AT THE NUMBERS,  WHAT IS GOING ON HERE IS AN ACCUMULATION  OF RESERVES WHY -- WHERE AT THE  END OF THE PERIOD, THE  RESERVES ARE AT $9 MILLION  THE TRAFFIC  FINE SURCHARGES ARE  SCHMIDTED TO BE  ABOUT  $410,000 IN 2049, AND FORECASTED  TO REMAIN PLAT AT THE PERIOD AND  TRANSFERS IN FROM THE MSD FUNDS,  THE FIRE SERVICES FUND AND GENERAL  FUND IN VARYING AND INCOMING AMOUNTS,  AGAIN, TO BUILD THOSE  RESERVES AS I  MENTIONED THE EXPENDITURE SIDE,  THERE ARE A FEW SMALL EXPENDITURES  AS  DISCUSSED ON PAGE 59 OF THE  FORECAST FOR SMALLER IMPROVEMENTS  AND UPGRADES AND IN FISCAL YEAR  2016-2017, YOU WILL SEE A LINE  ON THERE FORRO REPLACE MIST OF NEARLY  3.8 MILLION, WHICH IS FOR PUBLIC  SAFETY RADIO REPLACEMENTS AGAIN,  AT THE END OF THE PERIOD, THE FORECAST  PERIOD,  THE RESERVES ARE FORECASTED  TO BE NEARLY $9  MILLION TO THAT $10 MILLION TARGET  LEVEL BASED ON  THE ESTIMATED COST OF THE RADIO  SYSTEM REPLACEMEN. ULTIMATELY, AS  FAR AS  WHAT COULD CHANGE, THE FUNDING REQUIREMENTS  AND USES COULD CHANGE DEPENDING  ON THE PLANS FOR  THE SYSTEM UPGRADE AND $10 MILLION  IS A LARGE MEMBER  IF THAT NUMBER FLUCTUATES UP OR  DOWN, THAT COULD IMPACT THE  AMOUNT OF MONEY THAT NEEDS TO BE  TRANSFERRED OR DOESN'T NEED TO BE  TRANSFERRED, DEPENDING ON  WHICH WAY THAT  IS FAVORABLE ORUP FAVORABLE AND  AS FAR AS WHAT COULD CHANGE, THE  SOURCE OF THE MONEY COULD CHANGE  AND THAT IS OUT OF THE GENERAL FUND  AND THE SCOPE OF THE  PROJECT  COULD BE CHANGED AS FAR AS TIMING  AND THE COST OF THE  $10 MILLION PROJECTION  INTO FISCAL  YEAR 2018. ANY QUESTIONS  ON  THIS FUND? 

>>  IN 2015-'16 BUDGET, I AM NOTICING  NO ECPEND TOURS WHAT SO --  EXPEND TOURS WHATSOEVER.  

>> THAT IS JUST BASED ON THE TIMING  IN THE CAPITAL PLAN THAT WAS PROVIDED  AS PART OF THE FORECAST OR, I GUESS,  BROUGHT INTO  THE FORECAST AND  AL EXPENSES FORECASTED ARE SCHEDULED  AND ON PAGE 159. THEY BASED  ON THE ASSUMPTION OF THE MANAGEMENT  THAT AS FAR AS THE NECESSARY REPLACEMENTS  WERE SCHEDULED, NONE WERE SCHEDULED  TO OCCUR DURING THE FISCAL YEAR  AND AGAIN, THE TIMING OF SOME COULD  CHANGE AS POTENTIALLY  ONE PROJECT ASK PUT  OFF AND NOT AS SOON AS ORIGINALLY  THOUGHT OR SOMETHING IS URGENT AND  MUST BE  DONE  SOONER THAN PLANNED.  

>> I WANTED TO KNOW ON THE OPERATING  EXPENSES FOR  FISCAL YEAR  '13-'14, THE SPA% -- 73% OF THE  OPERATING COST IS  COMING FROM RESERVES?  

>> I'M SORRY, WHICH NUMBER?  

>> THAT IS ON PAGE 62  BY THE  CAPITAL  OUTLAY FUND  305.  

>> PAGE 62  OF THE GRAPHS?  

>> UH-HUH OOH WHICH  NUMBER ON HERE?  

>> IT'S  THE  OPERATING  EXPENSES IT'S 73% OF THOSE EXPENSES  COMING FROM RESERVE. YOU SEE WHAT  I'M SAYING?  

>> YES. ULTIMATELY, THAT WAS AN  EDITION TO THE RESERVES. THE WAY  IT'S SHOWN, THE $215,000 THAT  WAS THE  ACTUAL FORECASTED EXPENDITURE THAT  YEAR AND THE  FIVE 77,000, THAT  ISD EXCESS GOING INTO RESERVES MOVING  FORWARD. GO BACK TO PAGE 61,  UNDER THE FY2013-'14 FORECAST CONE,  YOU WILL SEE THE TOTAL  OPERATING REVENUES ARE 742,552.  

>> UH-HUH.  

>> THE NUMBER SHOWS THAT  215,000 OF  EXPENDITURES AND ON THE  REVENUE  IS THE 577552. BASICALLY THE GRAPH  IS SHOWING OF  THE  TOTAL REVENUE COMING IN FISCAL YEAR  2014, THAT IS WHAT IS NOT BUDGETED  OR FORECASTED TO SPEND THAT YEAR  AND WILL BE CARRIED FORWARD IN THE  FUTURE RESERVES.  

>> OKAY. THANK YOU.  

>> AND JUST A  COUPLE OF QUESTIONS, ZACH. IN LOOKING  AT  THE PROJECTED EXPENDITURES FOR THE  RADIO SYSTEM AND THAT SORT  OF THINK  THIS AND THE, HOW  MUCH WAS IT? , THE  RADIO  REPLACEMENT, THE $3,700,000  IN 2016. DID YOU GUYS  LOOK AT, YOU KNOW, THE NECESSITY  OF THOSE KINDS OF ITEMS OR DID YOU  TAKE THAT AS A  GIVEN?  

>> WE WANTED -- BACK INTO THE OPERATIONAL  SIDE.  

>> OKAY.  

>> OF WHAT WAS NECESSARY AND HOW  MUCH IT MIGHT COST.  

>> AND WHAT IT DOES SAY, THE A SUMTIONS  ARE OUTLINED  IN THE BUDGET ON PAGE  DASH 14, YOU WOULD SAY ALL THE ASSUMPTIONS  ARE OUTLINED HERE IN THE PROJECTIONS  WE HAVE?  

>> CORRECT. THAT IS THE  SAME AS  THE STORM WATERFOUND. UNDER  ASSUMPTIONS.  

>> AND THAT IS THE  FIGURES?  

>> CORRECT.  

>> AND IN REVENUES, EXPENDITURES  AND RESERVE SECTIONS, THEY SPEAK  TO THE ASSUMPTIONS MOVING FORWARD  AND IN  THE CASE OF CAPITAL LIKE,  THAT WE'RE CONSERVATIVE AND MAKE  SURE WE HAVE MONEY WHERE IT HAS  TO GO. WE SPENT AN EXTENSIVE AMOUNT  OF TIME WITH OUR COMMUNICATIONS  PEOPLE IN THE SHERIFF'S OFFICE AND  TO SAY THAT THIS IS GOING TO HAVE  TO TAKE PLACE OVER TIME AND WE TRIED  TO DAY DELAY IT -- TO DELAY IT UNTIL  WE BELIEVE THAT NOT ONLY TECHNOLOGY  BUT THE NEED IS UNDERNEATHER ALONG  AND WE ANTICIPATE PUTTING THE MONA,SIDE  SO THAT WE'RE READY TO  MAKE  THE EXPENDITURE AND I K IF NEED  BE, I  CAN SHOW YOU AND HAVE SOME 52 COME  -- PEOPLE COME FORWARD TO EXPLAIN  THE NEED AND WHAT WE BELIEVE  WE'RE GOING  TO BE. THIS IS THE BACK  BONE OF INFORMING PEOPLE  IN  THE FIELD .  

>> I HAVE A COUPLE OF QUESTIONS  COMING UP FROM PEOPLE WRITING THEM  ON THE BACK OF THE SLIPS  AND THIS IS PERTINENT,  FROM  STAN HECKRICK. RADIO REPLACEMENT,  $3.8 MILLION,  2016-'17 FISCAL YEAR AND ANY COSTS  FOR REPLACEMENT OF CITY EQUIPMENT  OR A COUNTY MANDATE ON CITY  BUDGETS ,SINCE IT'S  A COUNTY DISPATCH. NO, AND I DON'T  THANK THAT IS PART OF OUR VENUE.  

>> WE CAN'T FORCE THE  CITY.  

>> AND -- AM I MISSING SOMETHING  HERE? THEY HAVE A RESPONSIBILITY  TO REPLACE THEIR OWN SYSTEM, WE  CAN PROVIDE THE TRUNK BUT THEY HAVE  TO PROVIDE THE.  

>> RADIO.  

>> WE DON'T HAVE THE MANDATE TO  MAKE THEM CHANGE THE RADIOS OUT.  

>> WE DON'T HAVE THE MEAN. EVEN  IF WE DID, THAT WOULD  BE THEIR EXPENDITURE.  

>> ACTUALLY, THERE WAS ORIGINAL  DISCUSSION, IF YOU REMEMBER, WHEN  WE DID CONSOLIDATED DISPATCH, ABOUT  WHAT RESPONSIBILITIES WE  WOULD HAVE AND WHEEL WE DID SAVE  THE CITY'S SUBSTANTIAL MONEY ON  AN ANNUAL BASIS, WE DID AS PART  OF THE TRANSITION,  PAY FOR SOME CAPITAL  TO HELP MAKE THE TABITION AND --  TRANSITION ON A ONE-TIME BASIS  AND WE DREW THE LINE WHERE WE  THOUGHT THEIR RESPONSIBILITIES BEGAN  AND ENDED  AND THINGS LIKE RADIO,  THEY HAVE TO PROVIDE  FOR THEIR OWN SYSTEMS TO  INTERFACE WITH THE BACKBONE AND  SYSTEM THAT WE HAVE. IS  THAT ADEQUATE FOR YOU?  

>> STAN?  

>> PLEASE CONTINUE, SIR.  

>> ALL RIGHT. I  THINK WE'RE SET AND WE'LL MOVE ON  TO THE  NEXT FUND, 313, BEACH WARMITAL PROJECT.  IT'S USED FOR VARIOUS BEACH-RELATED  CAPITAL PROJECTS AND THEY MAY INCLUDE  THE ACQUISITION OR CONSTRUCTION  OF  OFFBEACH  PARKING AND MULTIPLE LOCATIONS.  THE ANNUAL REVENUE COLLECTED FROM  THE 5th DOLLAR  BEACH ACCESS FEE IS TRANSFERRED  FROM THE GENERAL FUND FOR THE PROJECTS  AT THE  COUNCIL'S DISCRETION AND THAT IS  IMPORTANT TO NOTE. THE FUNDING WAS  SUSPENDED FROM  FISCAL YEAR 2011  THROUGH 2013, AND IS CURRENTLY  SCHEDULED TO BE RE-ENSTATED  AND  THAT IS OCCURRING TO THE MONEY BEING  MOVED TO THE BEACH CAPITAL FUNDS  AND NOT TO THE ACTUAL FEE BEING  CHARGED.  

>> AND  THAT IS  WHERE WE WILL PUT IT.  

>> RELATED TO THE EXPENDITURES.  

>> JACK, IF I CAN ADD TO THAT,  THAT WAS A CONSCIOUS DECISION MADE  BY THE COUNCIL AS THE ECONOMY  GOT WORSE, TO TRANSFER  HISTORY MONEY AND FOE SAKING SOME  CAPITAL IMPROVEMENTS AND PUTTING  IN THE OPERATIONAL SIDE, ESPECIALLY  AS WE'RE INDEPENDENT --  DEPENDENT  ON THE PROPERTY TAX ON THE BEACH  AND AS YOU KNOW, OUR BEACH FEE HAS  NOT KEPT UP WITH INFLATION  AND THAT IS'S CONSCIOUS DECISION  AND WE WOULD LIKE TO GET BACK  TO USING SOME OF THAT FOR  THE CAPITAL WE NEED AND WHETHER  IT'S THE RAMPS  OR LIFEGUARD  TOWERS, WHATEVER AND WE  DID  SUSPEND USAGE AND TO  MAKE OUR NUMBERS WORK.  

>> AND AT THE BEGINNING OF OUR WORK  SESSION HERE, DID YOU NOT SAY THERE  WAS THE BUDGET AND EVERYTHING IS  ACCOUNTING FOR  NOT BUYING ANYMORE, GETTING INVOLVED  IN THE BEACH SIDE PARKING?  

>> THIS IS FOR  OPERATIONAL CAPITAL AND  THINGS LIKE THE RAMPS AND GATES  TO THE RAMPS AND THINGS LIKE  THAT. NOT BUYING PROPERTY.  

>> AND WHAT IN THE SMYRNA  DUNES  PARK COST $1 MILLION? PRICING THE  BOARD WALK.  

>> OH.  

>>> AND THAT IS EXTENSEEF.  

>> HOW BIG?  

>> IT'S VERY BIG.  

>> AND I HAVE NEVER BEEN THERE.  

>> OKAY.  

>> HEAVILY USED AND I CAN DO THAT  FOR FOE00,000, IF YOU LIKE?  

>> AND YOU'RE NOT A ON YOUD. YOU  CAN BID -- YOU'RE NOT ALLOWED. YOU  CAN BID. THE BOTTOM LINE, THE BOARDWALKS  TAKE A  REAL BEATING ON THE COAST IN TERMS  OF SUN AND SAND AND  MOISTURE.  

>> OKAY.  

>> AND SOME SAFETY ISSUES. WE HAVE  TO CONSTANTLY REPAIR AND  UPGRADE THE BOARDWALKS.  

>> OKAY.  

>> AND I SAW THE MILLION  DOLLARS. THE FIRST THING, THE BEACH  SIDE LAND AND THAT IS WHY THERE  IS A FUND  TO TRY AND FIX THOSE THINGS AND  WE PUT OFF MAINTENANCE FOR AWHILE  AND WE HAVE TO GET BACK TO THAT.  

>> THE SAME THING.  

>> THE USABILITY OF THE  BOARDWALKS.  

>> OKAY.  

>> AND IT'S HARD FOR SOMETHING.  

>> NO PROBLEM.  

>> I BELIEVE THE CHAIRMAN WAS  THERE ON PAGES 63 AND 64, AS IT  RELATES TO THE EXPENDITURES AND  SOME OF THE COSTS. ALL OF THE PROJECTS  ARE OUTLINED ON  THE PAGES  AND THERE IS  THAT BOARDWALK RECONSTRUCTION, TOLL  BOOTH REPLACE MES, SIGN REPLACEMENTS,  LAND SURFACING AND LANDSCAPING  AGAIN, THE TOWERS, INLAND PARK  RENOVATION AND ELECTRONIC MESSAGE  BOARDS. AGAIN, WE DIDN'T GO INTO  THE NECESSITY OR THE COST OF THE  PROJECTS THAT IS BEYOND THE  SCOPE OF OUR EXPERTISE AND AGREE  THAT EVERYTHING WAS INCLUDED  IN  THE FORECAST AND  THIS WAS CURRENTLY LAID OUT REGARDING  THE COST AND TIMING OF THE PROJECTS.  AS FAR AS WHAT COULD CHANGE, REALLY  BOTH ON THE REVENUE AND EXPENSE  SIDE, THINGS COULD CHANGE ON EITHER  SIDE. ON THE REVENUE SIDE, WE TALKED  ABOUT THE 5th  DOLLAR AND THE BEACH ACCESS FEE.  THE USE OF THAT COULD BE CHANGED  AGAIN AS IT'S BEEN  THE PAST THREE YEAR OR IF THERE  IS ANY MODIFICATIONS, IT'S COME  UP IN RECENT MONTHS AND  THAT CAN IMPACT HOW THE FUNDS  ARE OLOICATED. THE FORECAST ASSUMES  THE FIFTH DOLLAR FEE WILL BE MOVED  INTO THE CAPITAL PROJECT FUND  AND IT WILL REMAIN FLAT AT  A LEVEL OF $500,000.15,  WITH THE EXTEND PURES, THE TIMING  AND COST OF PROJECTS  TO VARY SUBSTANTIALLY EITHER  FAVORABLY OR UNFAVORABLY, DEPENDING  ON WHEN PROJECTS ARE NECESSARY  AND PLANNED FOR.  

>> ANOTHER THING  ON THE BEACH. I HAVE NO ABILITY  TO MAKE THIS ASSUMPTION, WE DIDN'T  ASSUME A INCREASE IN BEACH TOLLS  AND THAT IS SOMETHING WE WOULD  HAVE TO  FACTOR IN AND I HAVE NO  AUTHORITYFO ASSUME. I HAVE A RECOMMENDATION  BUT NO ASSUMPTION IN THE  FORECAST.  

>> AND I AM MOVING ON THROUGH THE  CHARTS AND EVERYTHING. ON THE BACK,  IT'S ALWAYS OUR CHARTS ON THE NEXT  PAGE OVER AND ON TO 66. IT  SHOWS US  THE OPERATING REVENUES AND  THE OPERATING EXPENDITURES LIKE  IN THIS FUND, IT HAS A TOTAL  RESERVE. AND THAT IS NOT PROJECTED  OR SHOWN ON THIS GRAPH. I WAS WONDERING  WHY DIDN'T  THEY DO THAT?  

>> AND I THINK  EVERYTHING IS BEING SHOW. AND EVERYTHING  IS ON THE GRAPHS PREPARED BY MANAGEMENT  AND THEY'RE SHOWING  THE SNAPSHOT OF WHERE EVERYTHING  IS FORECASTED TO GO IN  FISCAL YEAR '13-'14. FOR EXAMPLE,  ON FISCAL YEAR 4914  -- '14, YOU WILL SEE  ON PAGE 55, THERE IS SOME  BLUE BLIPS AND  1,000,032 LISTED AS PRIOR USE. AND  IN FISCAL '14, THE FORECAST IS YOU'RE  PLANNING TO DEN  INTO THE RESERVES AND USE  THEM FOR PROJECTS ON THE YEAR. IF  YOU GO BACK TO GRAPHS, YOU WILL  SO IN RED A 67%  AND THERE IS YOUR 1,032,000. WHAT  THE GRAPHS ARE DOING, THEY'RE KIND  OF SHOWING YOU IN A BALANCED NET  RE.  

>> -- ZERO FORMAT WHERE THE  MONEY IS  COMING  FROM AND GOING  TO  EACH YEAR AND WE SHOWING YOU WHERE  THEY WERE USED  AND THERE WERE REVENUES  IN EXCESS AND THERE IS  THAT PROPORTION SHOWING RESERVES  BEING CARED FOR  THE NEXT YEAR.  

>> DOES THAT ANSWER YOUR QUESTIONS?  

>> NOT REALLY.  

>> IT DOESN'T.  

>> AND THAT DOES NOT AT ALL. I WAS  LOOK AT THIS GRAPH, YOUR LINE  GRAPH.  

>> YES.  

>> AND IF I SIT  HERE.  

>>  YOUR LINE  GRAPH?  

>> IN THE THE PIE CHART. IF I TAKE  MY PENCIL HERE AND GO BACK TO 2014,  ADOPT SIDE ZERO AND PUT MY  DOT THERE AND COME HERE TO  NEXT YEAR AND IT SAYS $3.3 MILLION,  I  CAN MAKE MY $3.3 MILLION DOT THERE,  AND DRAW  MY LINES UP AND I CAN SHOW  THE AMOUNT OF MONEY IN RESERVE,  AND I SEE WHERE THEY  LONG LINE AND I WANTED TO KNOW WHAT  WE HAVE IN REVENUE, WHO WHAT IS  LEFT AFTER WE PAY THE BILLS  LIKE THE CHECKBOOK AND I PAY THE  MORTGAGE, THE CAR, THE POWER AND  THE WATER. PAY THE COUNTY, DO MY  THINGS. WHAT DO I HAVE LEFT TO BUY  WHATEVER I NEED?  

>> MISS CHAIR.  

>> YOU'RE RIGHT. THE IT SHOWS WHAT  YOU'RE DOING IN TERMS OF OPERATING  REVENUES AND EXPENSE YOU  HAVE TO GO AND SHOW THEM THE RESERVES.  WE HAVE TO  CHART OUR  RESERVE.  

>> AND WE KEEP IT AS A NUMBER AND  THAT IS THE RESERVE  YOU HAVE TO REPAIR, REPLACE OR ADD  ANYTHING ON  THE  BEACH. WHAT WE DOLL IS LOOK AT  WHAT THINGS ARE COMING UP AND  I WILL BRING THEM TO YOU DON'T GENERATE  ENOUGH.  

>> AND THIS IS WHERE  YOUR REVENUE IS.  

>> AND I WOULD THINK IN THE FIVE-YEAR  FORECAST, WHERE THE RESERVES ARE  GOING TO BE AT, IN  FIVE YEARS AND CHARTED  OUT WOULD BE GO GOOD.  

>> AND WE HAVE IT WRITTEN  HERE AND THAT.  

>> AND I SEE.  

>> I THINK WHAT THE REAL QUESTION  IS HERE, WE ASKED STAFF TO  GO BACK AND REPRESENT ON GRAPH FORM  THAT WE DID NOT ASK SPECIFICALLY  TO CHART THE RESERVES  AND THIS IS  ONE OF THOSE TIMES IF YOU GET WHAT  YOU ASK FOR AND THAT IS WHAT WE  HAVE.  

>> YES, WE DID.  

>> AND SO, HAD WE ASKED FOR RESERVES  TO BE CHARTED --  .  

>> SURE.  

>> WHICH WOULD BE AN EASY THING  TO ADD AND GOING FORWARD, THAT IS  A VALID QUESTION AND THAT IS A SNAPSHOT.  

>> RIGHT.  

>> AND THE PICTURE WITH  EXPENSES AND OPERATING COSTS, WITH  THE OPERATING REVENUES AND  WHERE WE ARE.  

>>  YEAH, I MEAN --  .  

>> AND WE COULD DO IT AND DID  NOT DO IT. NORMALLY IN THE CASE  OF RESERVES, MOST PEOPLE WANT TO  KNOW WHAT THE NUMBER  IS AND THAT DOES NOT FOLLOW A PATTERN  LIKE OPERATING RESERVES OR COSTS  AND THAT IS NOT ON AN  INCREMENTAL BASIS. A CHART DOESN'T  DO YOU ANY GOOD. YOU HAVE THE MONEY  THERE AND YOU NEED TO KNOW WHAT  PROJECTS YOU MAY WANT TO FUND  OUT OF THAT AND YOU CAN DECIDE TO  HOLD ON TO IT OR SPEND IT ALL TOMORROW  AND THAT WOULD BE ZERO.  

>> AND ACCURATE AS OF TODAY?  

>> RIGHT.  

>> AND THIS SECOND.  

>> WE CAN DO THAT.  

>>  AND THAT IS -- I DID IT HERE ON  THE FUND  135 IMPACT FEE AND  I SAW THE RESERVE AND SOME EXPEND  TOURS AND REVENUES AND  -- IT'S EASIER TO SHOW YOU THE NUMBER.  IT'S RIGHT THERE.  

>> YEAH, OKAY.  

>> AND I WAS LOOKING FOR IT. WE  ASKED  FOR THE  GRAPH. ANY WAYS,  SORRY.  

>> OKAY. NO PROBLEM.  

>> AND ARE YOU OKAY? YOU WANT TO  TAKE A FIVE? IT'S UP TO YOU GUYS.  YOU GUYS ARE DOING MOST OF THE TALKING.  

>> AND I AM ALL  SET.  

>> AND WHATEVER. ROCK ON.  

>> WHATEVER YOU NEED A BREAK, LET  ME KNOW AND WE'LL TAKE A  RECESS.  

>> ALL RIGHT.  

>> FUND 328 IS THE  TRAILS PROJECT FUND.  

>> AND THE PURPOSE OF  THE FUND IS TO ACCOUNT FOR  THE EAST-CENTRAL REGIONAL TRAIL  AND THE SPRINGS SPRING TRAIL. THE  COUNTY COUPLE PREVIOUSLY COMMITTED  $1 MILLION OF ECHO FUNDS ON  AN ANNUAL BASIS AND TO BE TRANSFERRED  TO THE FUND AND USED FOR A DEBT  SERVICE AND  THE TRAIL PROJECTS AND THE EAST  CENTRAL REGIONAL RAIL TRAIL IS EXPECTED  TO BE OVER 50-MILES AND BE PART  OF A  260-MILE LOOP. THE SPRING SPRING  TRAIL IS IS CONDUCTED IN MULTIPLE  FACES AND WILL HAVE MULTIPLE  USE FOR PEDESTRIAN AND TRAILS O.  THE REVENUE S THE SOUL  SOURCE OF REVENUES  IS MOVING FORWARD AND IS THAT $1  MILLION TRANSFER IN 2004, THAT THE  COUNTY COUNCIL  DEDICATED FROM  THE ECHO FUND ON THE EXTEND PURE  -- EXPENDITURE SIDE, ON PAGE 67,  IT DOES OUTLINE THE PROJECTED  EXPENDITURES FOR  DIFFERENT PARTS OF THE  TRAIL SYSTEMS. IF WE GO TO PANEL  68 ON THE SCREEN AND  SHOWING THE NUMBERS, WILL TALL TO  THE TAG THE BOTTOM OF THE PEOPLE  THE RESERVES AND AT THE END  OF FISCAL YEAR '13, THERE IS ESTIMATED  TO BE $4.8 MILLION IN RESERVE AND  THAT IS MONEY BUILT UP AND NOT  SPENT ON  THE TRAILS AND, AS WE MOVE FORWARD,  THERE IS A SUBSTANTIAL USE  FOR THE PRIOR-YEAR FUN BALANCE  ONE-TIME USE AND  THAT IS ABOUT $1.8 MILLION FORECAST  IN FISCAL  YEAR 4915 AND 2.6  -- '15 AND 2.6 MILLION IN FISCAL  YEAR '16, WELL IN EXCESS OF  THE ANNUAL TRANSFERS, OVER THE  PERIOD  AND FORECASTED FROM 4.8 MILLION  TO $600,000 THAT IS BASICALLY AS  A TRAIL SYSTEM, MORE  WORK IS DONE  AND THE PROJECTS TAKE PLACE AND  THERE IS  THE ANNUAL TRANSFER TO THE DEBT  SERVICE RELATED TO A PREVIOUS DEBT  AND THAT IS, OVER THE PERIOD,  RANGES JUST OVER $500,000  OF THAT MILLION DOLLARS MOVING  FORWARD, HALF IS GOING INTO THE  SERVICE PAYMENTS  AND HALF TO BE USED FOR  CAPITAL PURPOSES MOVING FORWARD  AND AS FAR AS WHAT COULD CHANGE,  THE $1 MILLION TRANSFER COULD BE  POTENTIALLY CHANGED  AT THE COUNCIL'S DISCRETION AND  TERRIBLY, AS ONE OF THE PREVIOUS  CAPITAL PROJECTS, THE TIMING AND/OR  COST OF CERTAIN  PROJECTS COULD VARY AS WELL AS PROBABLY  IN A LOT OF CASES, NOT SO  MUCH THE TIMING  AND THERE IS A SCHEDULED DEVELOPMENT  OF THE TRAILS AND THE COST COULD  VARY DEPENDING ON THE IMPACT, WHAT  IS VARIABLE AND NOT VARIABLE. HOW  MUCH MONEY IS BROUGHT IN AND WHERE  THE MONEY COULD COME FROM IF IT'S  MORE THAN FORECASTED. I WILL NOTE  HERE THE TRANSFERS TO THE DEBT SERVICE  FUND. WE DEDICATE THE TRANSFERS  AND ON THE DEBT SERVICE FUND AND  I WILL  SPEAK MORE ABOUT DEBT SERVICE FUNS  ONCE WE MOVE ON TO THOSE  AND ANY QUESTIONS  ON THE 

     TRAILS? NOPE.  

>> CAN WE TAKE  A FIVE-MINUTE BREAK?  

>> BY YOUR WISH. YES. ANY OBJECTION  TO A FIVE-MINUTE BREAK? ALL, ALL  RIGHT. WE'LL SEE YOU, WE'LL BE IN  RECESS UNTIL, FOR  FIVE MINUTES. [FIVE-MINUTE BREAK  TAKEN]  

. I AM WAITING  FOR THE REALLY  EXCITING STUFF. I STAY TUNE FOR  THREE MONTHS  HERE. THANK YOU.  OKAY, WHAT WERE GOING TO TALK ABOUT  INTERNAL SERVICE.  . THEY ARE THINGS THAT  ARE ESTABLISHED TO COME THROUGH  ONE SPECIFIC ACTIVITY. THE FIRST  THING WE LOOK AT THE COMPUTER  REPLACEMENT FUND. BASICALLY IT IS  ALL OF THE VARIOUS FUNDS WITHIN  THE COUNTY. YOU ACCUMULATE  MONEY FROM ALL THE  USER FUNDS FOR THE PURCHASE  OF COMPUTERS AND FOR THE MAINTENANCE  AND REPLACEMENT  OF COMPUTERS.  I WILL GIVE TIME TO GET THAT ON  THE SCREEN.  IT  WAS ESTABLISHED THE FISCAL YEAR  END 2001 AS A FINANCIAL VEHICLE  FOR THE PLANT REPLACEMENT COMPUTER  PROGRAM. THE GENERAL DUST TOP  AND LAPTOP COMPUTERS ARE IN THIS  PROGRAM. THE PUBLIC DEFENDERS OFFICE,,  JUDICIARY AND ADMINISTRATOR OFFICE  TO PARTICIPATE IN  THIS PROGRAM.  THEY'RE OVER 2500 UNITS IN  THE PROGRAM.  AFFECTED WITH  THE  CURRENT CONTRACT THE COUNTY NOW  PURCHASES OF THE EQUIPMENT AND  HAS TRANSITIONED FROM A THREE-YEAR  REPLACEMENT CYCLE TO AFFORD YOUR  REPLACEMENT  CYCLE. THE  IT DIVISION IT'S  REPLACING OVER 781 DESKTOP AND  IT IS ADDING A  HUNDRED AND 20 UNITS INTO THE  REPLACEMENT PROGRAM.  OKAY SO THE SERVICE FUND  CHARGES  OTHER FUNDS  AND THAT'S PRETTY MUCH THE SOLE  SOURCE  OF REVENUE. SO THE CHARGES FOR  THE OTHER FUNDS DECREASE IN  TOTAL FROM  A PROXIMATELY 1.22  MILLION IN 2014 AND REMAINED CONSTANT  THROUGH  THE FORECAST.  WHILE THE MAJORITY OF EXPENDITURES  AND BASED ON THE FOUR  YEAR COMPUTER REPLACEMENT PROGRAM  OUTLINED IN THE FORECAST DOCUMENTS.  THE COUNTY HAS A MOE DEE  LEAR CONTRACT. FOR  COMPUTER PROCUREMENT  DISPOSAL BUYBACK. IT RESERVES  ARE PROJECTED TO FLUCTUATE DURING  THE TIMING OF EXPENDITURES  WITH THE FORECAST BALANCE AT THE  END OF 200070  OF APPROXIMATELY  2.3 MILLION. NOW SPECIFIC PURPOSE  OUTSIDE  OF THAT.  THEY ARE SUBJECT TO CHANGE  OF COURSE. THIS IS PRETTY  MUCH ALL WITHIN THE PURVIEW. WITH  THE DECISION THAT HAS MADE IT TO  SEE HOW MUCH IS GOING TO BE CHARGED  BY ALL THE  USER DEPARTMENTS AND  WHILE THE TOTAL  WHEN THE THINGS ARE PLANT -- PLAN  TO BE REPLACED IT COULD BE CHANGED  IN LENGTH AND VENTURE WITHOUT  SOME TYPE OF THAT THERE'VE  BEEN IMPACT OF SOME KIND ON  ORGANIZATIONAL PRODUCTIVITY.  SO WITH THAT I GUESS I WELL JUST  GO AHEAD AND SUE ANYONE HAS ANY  QUESTIONS AS IT RELATES TO THE COMPUTER  REPLACEMENT FUND.  OKAY WE WILL GO AHEAD  AND MOVE ON TO THE NEXT ONE  WHICH IS THE EQUIPMENT AND  MAINTENANCE FUND. THIS  IS VERY SIMILAR TO THE SAME TYPE  OF THING WERE  TALKING ABOUT WITH THE  COMPUTER REPLACEMENT.  AND I AM READING THE DESCRIPTIONS  BECAUSE I FEEL THAT ALTHOUGH IT  PROBABLY HAS COUNSELED THAT IS AWARE  OF THE USES OF THE FUNDS GENERAL  PUBLIC  MIGHT NOT. SO THE EQUIPMENT  MAINTENANCE FUND. WITHIN THAT IS  THE VEHICLE REPLACEMENT PROGRAM.  IT IS USED TO STABILIZE THE COST  OF ACQUIRING AND  REPLACING IT. IT RANGES FROM VEHICLES  TWO FIRE  ENGINES. ORIGINALLY THEY ARE ENROLLED  IN THE PROGRAM WHERE THEY ARE SCHEDULED  FOR REPLACEMENT BASED ON VEHICLE  TYPE AGE  AND MILEAGE. ONCE IT IS ADDED TO  THE PROGRAM THE DEPARTMENT PLAYED  AN ANNUAL  SERVICE CHARGE. AS  OPPOSED TO THAT YOU TRY TO PUT THE  MONEY ASIDE AHEAD OF TIME. WHEN  IT'S TIME FOR YOU TO GO AHEAD AND  PURCHASE A NEW  VEHICLE. YOU ALREADY  HAD A FUNDS AVAILABLE TO  DO SO.  

>> DIFFERENT PEOPLE HANDLE  THIS DIFFERENTLY. THIS PROCESS IS  A FUND AS YOU   GO.  WHAT I HAD SEEN PLACES TO  IS YOU CAN STOP SENDING US  MONEY ASIDE.  YOU END UP WITH THE LARGE EXPENDITURE  WHICH YOU CANNOT AFFORD  AT THAT ONE TIME WHERE YOU END UP  HAVING A EQUIPMENT THAT IS SUBSTANDARD.  FOR THOSE THAT  DON'T BUDGET IT IS  A BIG DEAL WITH THIS  MUCH EQUIPMENT. IT IS A PHILOSOPHY  THAT  WE FILE.  THEY PAY ON AN ANNUAL BASIS AND  CONSIDER TRYING TO ACCUMULATE ALL  AT ONE TIME. ALL OF A SUDDEN ESPECIALLY  IF WE DON'T  HAVE THAT.  HE HAS A GOOD REPUTATION. HE  CANNOT NUMBER ONE IN THE  COUNTRY PRODUCES.  WHAT HAPPENS IF YOU DON'T PUT THIS  MONEY ASIDE.  THEN THE CHICKENS  COME HOME TWO  ROOST EVENTUALLY.  NOT ALL COMMUNITIES DO IT  THIS WAY.  IS THERE A WAY WE CAN  EXTEND  THE LIFE.  THE PRIMARY JOB IS TO GET  MILK OUT OF EVERY TYPE OF GUY YOU  OUT OF OUR VEHICLES AS FAR AS WE  CAN. OR IF IT HAS TO  DO WITH THE NATURE  OF THE VEHICLE CREATES SOME ISSUES  IN THE VEHICLE. THERE IS A GREATER  SENSE OF  A RELIABILITY IN AN AMBULANCE OR  A PATROL CAR THAT THERE IS WITH  A PUBLIC WORKS VEHICLE. IN THE  SENSE THAT SOMETIMES THOSE ARE NEEDED  ON A MOMENT'S NOTICE FOR AN EMERGENCY.  YOU CAN HAVE A FAILURE AT  THAT POINT. WE ALSO LOOKED  TO SEE WHAT TYPE OF VALUE THE VEHICLES  HAVE AT ONE POINT IN THEIR AGE.  IN OTHER WORDS THERE ARE POINTS  WHERE IT IS BETTER TO GET RID  OF IT BECAUSE IT HASN'T SIGNIFICANTLY  CHANGED VALUE. YOU MAY NOT GET ANY  RETURN  ON INVESTMENT. WE DO SELL AND TRADE  IN  VEHICLES. THAT  IS GEORGE'S. I THINK HE DOES A  GOOD JOB.  WHAT IS NOT UNKNOWN  TO HER.  OR HAVING A  LESS OPPORTUNITY. I CAME FOR ONE  TYPE OF  ASSURANCE  OFFICE.  

>> TOMMY,  THIS INCLUDED THE SHERIFF DEPARTMENT  AT THE  LOCALS.  

>> YES  IT DOES.  HIS IS  BUDGETED DIRECT. HIS IS ON  REGULAR BASIS. PRIMARILY  OUT AMNESTY.  BECAUSE OF THAT NATURE IT WILL BE  A THIRD PARTY. THAT'S  MCDONALD TRANSIT. THEY ACTUALLY  HAD A RESPONSIBILITY TO PROVIDE  THOSE VEHICLES AND THEY HAD A RELATIONSHIP  WITH THE FEDERAL AND STATE GOVERNMENT  ON  REPLACEMENT VEHICLES.  

>> SO WITH THE SHERIFF DEPARTMENT  THE BUDGET.  WHAT WE DO AS IT WORKS OUT THE SAME  WAY. BECAUSE OF THE NATURE OF THE  VEHICLE. WE  BUDGET THEM. BECAUSE THEY WHERE  THERE'S OUT  TOO FAST.  

>> I WOULD THINK THEY WOULD. BUT  I JUST WANTED TO KNOW IF IT'S  THE SAME PROCESS  AS THAT. IT'S THE SAME PROCESS FOR  THEM IN THE SENSE THAT THEY ACTUALLY  PAY PER  YEAR THE SPECIFIC AMOUNT TO REPLACE  A CERTAIN AMOUNT EACH  YEAR. SO THEY NEVER GET BEHIND.  THEY MAKE AN ANNUAL PAYMENT THAT  WAY. IN TERMS OF ACTUALLY REPLACING  THE VEHICLES. YOU BUILD UP THE PAYMENT  FOR THEM. ESPECIALLY IN A CASE LIKE  FIRE OR A FEW OTHERS  LIKE THAT. I'M PUTTING IN ONLY BECAUSE  THEY  DON'T BUDGET. THEY JUST DO IT ON  AN AS NEEDED BASIS AND IT CAN GET  YOU INTO  REAL TROUBLE. OKAY. SO  FLEET MANAGEMENT IS RESPONSIBLE  FOR THE MAINTENANCE OF TOMMY PICKLES  AND EQUIPMENT. AS  WELL AS 166  EMERGENCY GENERATORS.  THIS FUND ALSO CENTRALIZES THE COST  FOR FUEL AND  OIL. THE DIVISION OPERATES  FOR USE WHEN THEY ARE IN FOR REPAIR  OR FOR OCCASIONAL USERS WITHOUT  ASSIGNED VEHICLES. THE DIVISION  ALSO PROVIDES SERVICE TO OUTSIDE  AGENCIES INCLUDING THE CITY OF HOLLY  

     HELL.  AND REVENUES ARE  PRIMARILY  FOR THE REPLACEMENT COUNTY FLEET  IN BOLD AND THE VEHICLE REPLACEMENT  PROGRAM SERVICE FUNDS ARE BEING  USED FOR  THE UPGRADE EQUIPMENT.  

>> ONE OF THE ADDITIONAL THINGS  THAT THE COUNTY USED TO DO BEFORE  WE GOT INTO  THIS PROGRAM WAS WHEN WE DIDN'T  BUDGET THIS WAY. THEY  WOULD BAR MONEY WHEN THEY NEEDED  TO  BUY VEHICLES. THE EXPENDITURE WAS  TOO LARGE FOR THE DEPARTMENT  TWO HANDLE. I DON'T THINK YOU WERE  BRIGHT THEM  AS LOGICALLY. THAT WAS  ANOTHER EXPENDITURE OF JUST BEING  ABLE TO BUDGET THE MONEY RATHER  THAN BORROW MONEY AND PAY  IT BACK.  

>> OKAY. WITHIN  THIS FUND CHARGES OUR FORECASTED TO INCREASE  IN TOTAL. ULTIMATELY 

     FOR THAT. THE INCREASES  ARE  BASED ON A LITTLE OVER 1%  ANNUAL INCREASE. NO  CHANGE IN LABOR COSTS  IN REIMBURSEMENTS.  5% ANNUAL INCREASE IN SOMEWHAT CHARGES.  AND GARY'S REPLACEMENT PROGRAM INCREASES  BASED ON  FORECASTED EXPENDITURES. IN THIS  INITIAL FORECAST AGAIN  THERE WAS NO PROVISION MADE  FOR RAISES. IF THEY WERE  IMPLEMENTED IN 2014 THAT COST  WOULD BE $76,521. AN  BOOK THAT I DID  IN 200016. IF YOU TAKE A LOOK  AT YOUR RESERVES YOU  WILL SEE HOW THINGS ARE  PRESENTLY BUDGETED  THEIR EARLY DECENT RESERVE BALANCES  THAT ARE REFLECTED. YOU SEE AT THE  END  OF THAT.  EVENTUALLY THE 200017  THE ANTICIPATED RESERVES  ARE NEARLY  $10.5 MILLION. TAKE A LOOK AT THE  THINGS THAT ARE MOST SENSITIVE.  THE PLAN HERE IS THAT THE MAJORITY  OF THE COSTS ARE ABSORBED BY  THE FUND. DO WE CHARGE BACK TO THE  USER FUNDS.  IF YOU'RE  ALREADY TRYING TO DO THAT THERE  IS A COST ASSOCIATED  WITH THAT. THE ABSOLUTE LAST MOMENT  THEY CAN.  IT IS  ULTIMATELY UP TO THE COUNTY  IS WHEN YOU ARE GOING TO TIME THOSE  EXPENDITURES. SO WITH THAT I WELL  TO SEE IF ANYONE HAS ANY QUESTIONS  WITH REGARD  TO THAT.  MOVING  RIGHT ALONG.  THIS IS THE INSURANCE  MANAGEMENT FUND.  

>> IS THIS THE  EXCITING ONE?  

>> WE ARE JUST GETTING WAY  MORE EXCITING. THIS ONE AS WELL  BUT  MORE COMPLEX.  INCLUDED IN  THIS FUND IS YOUR  WELLNESS CENTERS.  IT INCLUDES THE COUNTY'S  MEDICAL  STAFF. RISK MANAGER FOR  THE OUTSIDE AGENCIES. THE CLAIMS  AND SETTLEMENTS EXPENSES ARE REVIEWED  BY AN OUTSIDE ACTUARY  EACH YEAR TO PROVIDE THE BASIS FOR  BUDGET  PROJECTIONS. INTERNAL SERVICE CHARGES  ARE ALLOCATED BASED ON A CLAIMED  HISTORY TO THE USER DEPARTMENT.  THAT IS EVERYBODY THAT  HAS EMPLOYEES. THE  LIABILITY INSURANCE ARE BASED ON  THEIR FULL-TIME ONCE AND FOR YOUR  PROPERTY AND  PHYSICAL DAMAGE THAT IS BASED ON  THE PROPERTY VALUE AND THE  USER DEPARTMENT. THEY ARE DIRECT  BILLED TO THE  RESPONSIBLE AGENCIES. THEY MAINTAIN  THE RESERVE RESULTED FROM HURRICANES  AND TROPICAL STORMS AND THE AMOUNT  OF $10  MILLION. THAT'S PERSONAL.  YOU ARE SELF INSURED UP TO $10 MILLION  PER STORE. HOPEFULLY WE WILL NOT  HAVE ANY YEARS LIKE CHARLEY, FRANCES  AND JEANNE. THE COUNTY'S PROPERTY  INSURANCE POLICY LIMITS COVERS  OF THE $20 MILLION PER OCCURRENCE  FOR DAMAGE RESULTING FROM THE   STORMS.  OF THAT IT'S LESS THAN 1 MILE FROM  THE OCEAN. A $5 MILLION IN WORKERS  LOSS RESERVE HAS  BEEN ESTABLISHED TO RESPECT THE  COUNTY'S VARIANCES BETWEEN THE  ACCURATE  IS ESTIMATED.  IN THE COUNTY USED TO  MAINTAIN AND ACCESS WORKERS COMP  POLICY WITH THE SELF  INSURED POLICY. AND THAT YOU ARE  RESPONSIBLE FOR THE FIRST $400,000  IT HAD INTEREST FOR  THE REST. IT  BECAME PROHIBITIVELY EXPENSIVE FOR  YOU TO HAVE A SELF INSURED RETENTION  THAT WAS  THAT LOW.  THE UPSIDE  TO THIS THERE ARE  REASONS WHY. THEY GET OUT OF THIS.  THERE ARE ISSUES WITH PRESUMPTION  ON WORKERS COMP THAT IS CAUSING  THE  BIG PROBLEMS. THE UPSIDE FOR US  IS THAT WE BEEN SO GOOD AT MANAGING  OUR LOSS IF WE  FOLLOW OUR RECENT  HISTORY OR HISTORY OF WORKERS COMPENSATION  CLAIMS AND WE SET ASIDE WHAT WE  WOULD HAVE BEEN PAYING  FOR INSURANCE WELL ACTUALLY  SAVE MONEY.  THEY WERE AT IT FULLY PROTECTED  ON THEIR OWN. AT SIX WEEKS  OR SO  AGO IT APPEARED LIKE THE INSURANCE  COSTS WERE GOING TO DOUBLE IN OUR  RESERVES AND ALSO THEY WOULD DOUBLE  IN  THE RESERVES. MORE  RECENTLY WE HAVE RECEIVED  A QUOTE THAT  WOULD INCREASE THE DEDUCTIBLE ON  A LIABILITY AND INCREASE THE  WORKERS COMPENSATION  RETENTION  TO  $600,000. THAT THE RIGHT ASKING  THEM TO GO  BACK UP. RETURN IF YOU CAN GET A  BETTER AFTER SPECIMEN TO SEE. BUT  THERE IS A FINE POINT ON WHETHER  YOU  KEEP THAT. AND YOU START LOOKING  AT WHAT YOUR  HISTORY IS. AND WHETHER YOU SHOULD  JUST KEEP THAT IN A FUND OR BUILD  THE FUND UP. WILL COME BACK ON BASED  ON WHAT  THEY SAY.  THE MILLION DOLLARS WAS A SLAM DUNK.  IT WAS SO MUCH MONEY FOR SO LITTLE  COVERAGE THAT I COULD PROVE THE  LAST 20 SOME YEARS WE NEVER PAID  OUT PACKET  OF CLAIM. WOULD CLEARLY BE A HAVE  BY PUTTING THAT MONEY IN  THE RESERVE. THE PROPOSAL  IS  FOR $600,000. INTO GOAT TO  TWO OR $300 WORTH  STATUARY LIMIT. THEY CLAIM  TO A  $500,000 RETENTION.  DEPENDING ON THAT IT WOULD BE  INCREASED RISKS. AS YOU KNOW A  NUMBER OF YOU HAVE SEEN SOME OF  THESE CLAIMS. WE'VE BEEN  VERY AGGRESSIVE. IT  CLEARLY IS A LIABILITY THAT WE NEED  TO PROTECT  OURSELVES FROM.  SYNDICATED  AGAIN HERE. I'M LOOKING  AT RECOVERIES. 2012  AND 2013. WE REQUEST  THAT IT 1.273. THAT'S VERY SIMILAR  TO YOUR PREVIOUS  QUESTION. THIS IS A REDUCTION  OF AN EXPENSIVE BECAUSE WHAT IS  HAPPENING HERE IS A LOT OF TIMES  YOU WILL ACTUALLY  PAY THAT. THAT'S WHAT  THAT IS. SO IT SHOULD ACTUALLY BE  UP THERE AND REVENUES. IT IS A REIMBURSEMENTS  INSTEAD OF RECOVERY. SO SHOULD GO  UNDER REVENUES. IS THERE A CODE  FOR THAT.  

>> I WOULD DISAGREE WITH THAT IT  IS A CONTRACT  EXPENSED RECOUNT. AND THEN  YOU ALTERNATELY GET AN  INSURANCE COMPANY RECOVERY WHICH  IS THE STANDARD FOR  THE INDUSTRY I KNOW THIS IS  REALLY YOURS. YOU CAN REALLY SPEAK  TO THIS. WE HAD TWO INSURANCE  AGENTS   HERE. BUT WE WRITE THE  CHECK FOR $1.2 MILLION. THAT'S KIND  OF  A WASH. I THINK THAT WOULD  COME THERE. IF I RAN  INTO YOU. THEN MY  INSURANCE COMPANY YOU ARE AT FAULT.  YOU HAVE TO PAY. SO  THE COMBAT.  THIS IS BASICALLY MONEY THAT IS  SO OUT THERE THAT AND WELL  STILL  RECEIVE. I NEED TO SAY THERE'S A  GOOD  .2 SAY. KUDOS TWO DAN'S OFFICE.  HE AND I TALKED. THEY GOT REALLY  AGGRESSIVE WE DID HAVE SOME ISSUES  WITH SOME OF THE  INSURANCE COMPANIES THAT WE ARE  NOT GOING TO HONOR WHAT THEY NOTICE  IN TERMS OF  THE CLAIMS. AND THE STAFF DILIGENTLY  WORKED ON A NUMBER OF  THOSE. I THINK THEY SETTLED SOME  OF THOSE. HUNDREDS OF THOUSANDS  OF DOLLARS OF THAT WE WOULD  GET REIMBURSED. IN MANY CASES YOU  WILL NOT DO  ANYTHING. IT'S  ALL SUBJECT TO HOW CRAFTY  OUR  LAWYERS  ARE. NO COMMENT. IF YOU KNOW HE'S  NOT  TOO CRAFTY. ALREADY . SO THERE ARE A LOT OF THINGS.  WITH REGARD TO RISK. THOSE ARE IN  THE  FUND. EXPENDITURES ASSUMPTION IN  THE FORECAST INCLUDED A  FLAT LEVEL PERSONAL SERVICE COST.  IF WE WENT AHEAD AND PUT THE 3%  RAISE IN FOR 2014 THAT  WOULD BE $20,200,869 DOUBLED  AGAIN. RECORD AND OTHER ONE  OF THOSE. WHEN YOU TAKE A  LOOK AT THIS I WILL SAY THAT I THINK  THAT FOR THE  MOST  PART EXPENSES HAVE BEEN REALLY LOOKED  AT WITHIN THIS FUND BECAUSE OF THE  NATURE OF  THE FUND. SO I FEEL  PRETTY COMFORTABLE WITH THE EXPENDITURES  THAT WE HAVE  LISTED HERE. THE RESERVES  ARE PROJECTED TO REACH NEARLY $22  MILLION AT THE END OF 200017 BUT  THIS IS SOMETHING WHICH IS INCREASING  FROM THE  ESTIMATED ANTI- 2013  BERSERKER PROXIMALLY $14.88 MILLION.  THE REASON FOR THESE RESERVES SO  YOU UNDERSTAND IT ARE  ATTRIBUTE  IT TO $5 MILLION A $1 MILLION FEDERAL  CLAIM RESERVE. AND WHAT OF RESERVE  IS IT'S PRIMARILY MONEY THAT IS  SET ASIDE IN THE EVENT  THAT YOU HAVE TO PAY ON A SEXUAL  ANSWER --  SEXUAL HARASSMENT  SUIT. YOU CANNOT GET INSURANCE REIMBURSED  TO YOU FOR BREAKING THE  LAW. BUT UNFORTUNATELY OCCASIONALLY  YOU  WILL STILL HAVE YOUR  SOMETHING CONSERVATIVE. THOSE TYPE  OF THINGS MAY VERY WILL HAPPEN AND  YOU UNFORTUNATELY  MAY HAVE  TO PAY.  THE REMAINING BALANCE IS AS  MUCH AS $15.86 MILLION IS BEING  A TRIPLE TO THE STORM  DAMAGES. AGAIN I WILL CALL TO YOUR  ATTENTION THAT YOUR PROPERTY INSURANCE  LIMITS IN THE MAXIMUM LOSS THE  COUNTY IS $20 MILLION PER OCCURRENCE  IN THE EVENT OF A  NAMED STORM. THEY ARE ALSO BEING  BUILT IN ANTICIPATION. FOR  GENERAL LIABILITY. I WILL  SAY AT ONE TIME WITH A PRETTY  LARGE DEFICIT.  THAT REALLY THREW THE FIGHT TO THE  DEFICIT POSITION. IT HAS BEEN BUILT  UP  OVER TIME. AS WELL AS  EXPERIENCING THAT.  IT WAS A COUPLE OF TORNADOES THAT  CAME THROUGH.  THEY REALLY SAT DOWN  AND REASSESS WHETHER OR NOT YOU  WERE  APPROPRIATELY INSURED.  AGAIN, WHAT YOU'RE DOING IS PRETTY  MUCH UP  TO ALL. YOU CAN DECIDE TO REDUCE  THE AMOUNT THAT YOU  ARE CHARGING OR INCREASE IT LOOKS  WELL OBVIOUSLY HAD EFFECTS  AND THERE IS A FAIR AMOUNT OF  EDUCATED ESTIMATES HERE GIVEN OF  THEM NUMBER OF ACTUARIES THAT  ARE INVOLVED. I WELL SAVE THAT THOSE LIABILITIES  SEEM TO BE  GOING DOWN.  YOUR CLAIM HISTORY  WAS BETTER.  WITH THAT I WILL SIT ANYBODY  HAS ANY QUESTIONS ON  INSURANCE MANAGEMENT.  

>> ATTACK AND THAT IS BECAUSE MR.  PATTERSON EXPLAINS THINGS  SO WELL. OKAY ACCOUNT NUMBER 530  IS  GROUP INSURANCE.  THIS  IS THE PROCESS THAT IS ALREADY SCHEDULED  FOR GROUP  HEALTH INSURANCE.  THIS IS FOR  INSURANCE PREMIUMS PAID BY YOU THE  EMPLOYER BY THE  EMPLOYEE, BY  RETIRED EMPLOYEES AND  THE DEPENDENT COVERAGE YOU CAN'T  EMPLOY DOUBLE OPT OUT. THEY WANT  TO COVER AT THEIR  OWN COST.  VARIOUS OTHER PLANS THAT THEY  CAN DO. THOSE WHO NEED THE EMPLOYEE  WELLNESS STANDARDS ARE GRANTED UP  TO $300 ANNUALLY TO HELP OFFSET  HEALTH  INSURANCE COSTS.  IT HAS ONGOING  EDUCATIONAL EVENTS.  DISABLE A  VISION RESERVE  60 DAYS THAT  THE CLOSE-UP PAYMENTS SHOULD CHANGE  THAT POLICY DO YOU  IMPLEMENT IT.  LET'S TAKE A LOOK AT  THE  ACTUAL DISC.  I WILL MAKE SURE THAT I WORDED  THIS PROPERLY.  WHAT YOU WILL SEE THE REVENUES COMING  IN HERE. ON EVERY SINGLE EMPLOYEE  THAT IS  CURRENTLY WORKING.  YOU ALSO  HAD THAT.  WE HAD THE MANDATE THAT WHEN THEY  RETIRE THEY HAD THE ABILITY TWO  STAY ON THE COUNTY PLAN AND PAY  A MONTHLY PREMIUM THAT  IS THE SAME AS WHAT THE COUNTY IS  PRESENTLY PAYING FOR CURRENTLY  WORKING EMPLOYEES.  YOU WILL SEE IF YOU TAKE  A LOOK AT PROJECTED  FUND BALANCE. WHAT IS ANTICIPATED  AS ALMOST  $30 MILLION. THE SPORT HAS TO  BE 27. 200015  JUST UNDER $25 MILLION. ULTIMATELY  FUND BALANCE BEFORE TAKING  INTO CONSIDERATION THE RESERVE REQUIREMENT  IS CONSISTENTLY GOING  DOWN  ULTIMATELY AT $15.7 MILLION AT THE  END OF 200017. THEN IF WE GO AHEAD  AND WE ALREADY TALKED  ABOUT THIS. THE RECOMMENDATION REQUIREMENT  WITH THE STATE TO MAINTAIN A 90  DAY RESERVE REQUIREMENT IF WE TAKE  THAT OUT ALL THE WAY ACROSS THE  BOARD YOU WILL SEE WHAT YOU HAVE  LEFT IN TERMS OF A RESERVE FOR EACH  OF THOSE YEARS AND BEGIN AT THE  END  OF 2013.  YOU ARE AT  JUST UNDER SEVEN. AND THEN WE TAKE  INTO CONSIDERATION THE OPERATING  SHORTFALL. THE REVENUES MINUS  EXPENDITURES. WE CAN  SEE THAT THEY BASICALLY YOU START  TO BE AN OVERALL NEGATIVE POSITIONS  NOT TAKING  INTO CONSIDERATION YOUR OBLIGATION  WHICH WE WILL TALK ABOUT MOMENTARILY  YOU WILL SEE THAT THE END OF 200017  IF YOU DON'T DO SOMETHING DIFFERENTLY  YOU WILL BE AN ADEPT OF THIS --  DEFICIT POSITION. I THINK WHAT THIS  REJECTION IS SHOWING IS THAT YOU  ALL NEED TO PUT ON YOUR  THINKING CAPS AND YOU NEED TO TAKE  A LOOK AT DOING SOMETHING  DIFFERENTLY HERE.  YOUR CURRENT CONTRACT  EXPIRES AT  1231 THE RFP PROCESS IS LENGTHY.  18 MONTHS PLUS. AND IT  IS COMPLEX. NOT ONLY INTO TAKING  A LOOK AT  HEALTH INSURANCE IF  YOU TRY TO COMPARE APPLES TO ORANGES  IT'S VERY DIFFICULT TO  DO THAT ANALYSIS IS COMPLEX BECAUSE  YOU DOING WITH  FOUR UNITS.  

>> OBVIOUS THAT YOU START TO SEE  A LITTLE OVER $2  BILLION HOLE. I BELIEVE THAT CAN  BE MADE UP BY CHANGES TO THE COST  OF THE EMPLOYEES OF THE HEALTH  INSURANCE PROGRAM AT JUNO I'VE TALKED  TO ALL OF YOU ABOUT  THIS. OUR PLAN IS TO MOVE FORWARD.  WE'VE ALREADY BEEN TALKING TO  THE UNITS. OBVIOUSLY WITH THE RANK-AND-FILE  PEOPLE WHICH IS WAS FOR  VOICE THEY ARE  NOT UNIONIZED.  TO NOTE THAT WE ANTICIPATE A CHANGE  IN HEALTH CARE PREMIUMS AND CO-PAYS  NEXT YEAR. AND A 12  MONTH PERIOD TWO BALANCE THE $2  MILLION HOLE WE NO LONGER HAD  A DEFICIT. WE ARE IN THE PROCESS  OF DOING THAT  RIGHT NOW.  YOU'VE ALLOWED ME TO  MOVE AHEAD. THIS'LL BE A COSTLY  TO BUY THE EMPLOYEES TWO BALANCE  IT ALL. AND PUT US BACK  IN BALANCE. NOW THE  OTHER THING IS  IN ADDITION TO THAT HEALTH  CARE WHICH IS PART OF  THE COMPENSATION THAT YOU HAVE  WITH  ALL EMPLOYEES OBVIOUSLY WE ARE  SELF INSURED. BUT  WE DO IT OUT OF THE  DOCTOR'S NETWORK. WE WANT TO MAKE  SURE THAT THE  NETWORK'S UNIFORM THAT'S U-UNIFORM  ACROSS  THE COUNTY. THERE ARE A NUMBER  OF LIKE THAT THAT WE NEED  TO PLAN. ON  A REGULAR BASIS WE ALWAYS TEST THE  WATER AND WE GO  BACK OUT TO DECIDE WHETHER WE SHOULD  BE SELF INSURED OR IF THEY COULD  BUT AS A PROGRAM THAT  THE COUNCIL AGREES WILL KEEP THEM  WHERE THEY WANT TO BE. WE LOOK AT  WHAT IS THE BEST FOR THE COST TO  THE TAXPAYER. UNLESS THE COUNCIL  WANTS TO CHANGE THIS AND I'M GOING  BY WHEN THE CONTRACTS  AREN'T THE PARTY OUT. THIS IS A  VERY COMPLICATED ISSUE THAT TAKES  A LOT  OF TIME BECAUSE YOU'RE TO FIGURE  OUT WHAT YOU WANT. IF YOU DID ALL  OF THIS. HE'S A  VERY PUBLIC IN. THEN YOU HAVE TO  IF YOU SELECT  EVEN IF WE KEEP HER OWN  HEALTH INSURANCE.  THEN WE TAKE IT FORWARD WITH HER  OTHER EMPLOYEES. THE SHEET  I GAVE YOU IS WHAT  WE ANTICIPATE BACK INTO WOMEN HAVE  TO MAKE A DECISION IF YOU'D START  THAT PROCESS IN  MAY OF 2014 YOU GO THROUGH JULY  AUGUST AND OCTOBER  GOING ALL THE DEATH OF JANUARY JANUARY  WHERE YOU PICK THE BENEFITS TO WHICH  IT HAVE TO DO AS HE WALKED WALK  THROUGH IT AND WHETHER  WE NEED TO CHANGE ANY OF THOSE WEIRD  TO  GET READY. SO YOU CAN GET COMPETITIVE  BIDS THAT ARE APPLES TO APPLES.  YOU CAN SEE THROUGH THIS WHOLE PROCESS  IT SHOWS WHERE YOU COULD GET TO  OCTOBER OF 200015 TO BEGIN YOUR  NEGOTIATIONS BASED ON WHAT YOU DECIDED  TO DO. ESPECIALLY TO CHANGE  NETWORKS OR HOSPITALS IS MORE DIFFICULT  THE PROCESS  CAN BE. HOPEFULLY  THE WOMEN KNOWN TO BE PRETTY FAIR  WITH OUR EMPLOYEES WERE  ASKING THEM TO PAY MORE MAP NOW  THIS NEXT YEAR BUT I DO BELIEVE  THEY WILL  BE REALISTIC. THEY WILL DECIDE IT  THROUGH  THIS PROCESS IF WE STAY WITH THE  SAME TYPE OF  SYSTEM WE HAVE THROUGH BIDS WITH DOCTORS  AND HOSPITALS OR WERE  -- OR WHETHER WE WILL USE A  SINGLE PROVIDER. YOU WILL BECOME  CLEAR ONCE YOU GET IN THE PROCESS.  THE OTHER THING  THAT HAPPENED THEY RUN  FOR  US. THEIR EMPLOYEES ARE NOT COUNTY  EMPLOYEES. THEY HAD A DIFFERENT  HEALTH CARE PROGRAM. THEY BELIEVED  THAT THEY COULD GO OUT  TO BID. IT WAS A DIFFERENT  THIRD-PARTY PROVIDER. AND THEY WENT  OUT IN THE MARKETPLACE WHEN THEY  WON  THEIR BID. THE BENEFITS I DON'T  BELIEVE ARE QUITE AS GOOD AS OURS  IN TERMS OF SOME VERY CRUCIAL POINTS.  BUT THEY'RE  NOT BAD. THEY TALK TO ME  ABOUT THIS. THEY DECIDED THEY WOULD  LIKE TO AWARD TO THAT COMPANY BECAUSE  IT SAVED THEM MONEY. THAT MONEY  IS THE HEART OF WHAT WE ARE USING  TO CLOSE  THE GAP. THEY SAVED ABOUT $400,000  PER YEAR OUR GAP FOR  THEM WAS  1.2 MILLION. TO SHOW THAT THAT'S  WHAT WE HAVE. THE GOOD  THING ABOUT IT ONLY TO SAVE MONEY  THAT WAY BECAUSE IT'S CHEAPER FOR  THEM AND THEY ARE PASSING ALONG  TO US IS THE FACT THAT WE WILL GET  TO MONITOR CLOSELY HOW THE PROGRAM  WORKED FOR  THEM. SO WE WILL KNOW WHETHER THERE  WERE ISSUES WITH THE PROGRAMS. A  LOT OF TIMES YOU BELIEVE  YOU KNOW WHAT YOU BOUGHT UNTIL YOU  GO USE  IT. WILL FIND OUT WHAT THEIR EXPERIENCE  HAS BEEN. WE WILL SEE THE  INDICATION TOGETHER. I DO WANT YOU  TO KNOW THIS IS CLEARLY A BIG ISSUE  FOR EVERY COUNCIL AND  THE COMPLICATED ISSUE AND YOU WILL  HAVE AN  OPPORTUNITY TO DECIDE WHAT DIRECTION  YOU WANT  TO GO.  

>> I WOULD LIKE TO ALSO TALK  TO ABOUT  THIS OBLIGATION. THAT IS THE SECOND  TO THE  LAST LINE. THAT OBLIGATION IN THAT  YOU CAN SEE  THAT OBLIGATION IS ESTIMATED  TO BE $18 MILLION AS OF THE  END OF 2013 AND IT GOES  UP INTO THE DATA TO BE $28 MILLION  AT THE END OF 200017 AND OF COURSE  IF YOU TAKE THAT INTO CONSIDERATION  YOU ARE AT A VERY SIGNIFICANT DEFICIT  WITHIN THAT FUND AT THE  END OF 2013. I WANT TO THANK YOU  ABOUT THE OBLIGATION SO THAT YOU  CAN HOPEFULLY UNDERSTAND WHY I  DO NOT THINK THAT  YOU NEED TO BE OVERLY CONCERNED  ABOUT  THAT POPULATION.  

>> THE STANDARDS BOARD MAY BE FOREVER  SIX YEARS  AGO CAME OUT WITH A NEW STATEMENT  THAT SAID ANY  TYPE OF POST EMPLOYMENT BENEFITS  DO YOU OFFER US A MEASURED  AND REPORTED. THERE ARE A LOT OF  GOVERNMENTS THAT HAVE  HAVE VERY EXPENSIVE POST EMPLOYMENT  BENEFITS THAT WERE AVAILABLE TO  THEIR EMPLOYEES. THEIR HEALTH CARE  IS PROVIDED FOR FREE FOR THE REST  OF  THEIR LIVES. WHETHER SPOUSES COULD  BE INCLUDED ON THAT PLAN. OR THE  DEPENDENTS OR WHATEVER. AND  IN MY OPINION THOSE ARE TOTALLY  DIFFERENT THAN WHAT WE ARE  TALKING HERE. THE POST EMPLOYMENT  BENEFITS THAT ARE BEING MEASURED  AT  THE COUNTY SOLELY RELATE TO WHAT  THE STATE HAS MANDATED THEM  TO DO. THE STATE HAS SENT WHEN SOMEONE  RETIRES FROM THE COUNTY THEY  HAD THE ABILITY TWO STAY ON THE  INSURANCE PLAN THEY MUST PAY THEIR  OWN MONTHLY  PREMIUM THAT CANNOT BE ANY DIFFERENT  THAN WHAT YOU'RE PAYING FOR EVERYBODY  THAT IS  CURRENTLY WORKING. SO WHAT THEY  SAID AND I  UNDERSTAND  THIS DIRECTLY IS THAT I UNDERSTAND  THAT AS PEOPLE ARE WORKING TODAY  THEY ARE EARNING THIS BENEFIT TO  ONLY HAD TO PAY  THE SAME AMOUNT PER MONTH FOR  THEIR HEALTH INSURANCE THAN SOMEONE  THAT IS CURRENTLY WORKING THAT IS  POTENTIALLY YOUNGER. HERE IS THE  PART THAT I REALLY HAD TO HAVE A  PROBLEM  WITH. THIS IS UNLIKE ANY OTHER LIABILITY  I CAN THINK OF THAT AS RECORDED  ON YOUR  BOOKS. FOR INSTANCE YOU'VE HEARD  A LOT OF DISCUSSION RIGHT  NOW YOU HAD AN UNFUNDED LIABILITY  RELATED TO YOUR PENSION SYSTEM  THAT ULTIMATELY ARE GOING TO  BE RECORDED. ANY TYPE LIABILITY  THAT YOU HAVE WITH REGARD TO  YOUR PENSION BENEFIT  YOU'D STILL HAVE TO PAY. YOU'D STILL  HAVE TO PAY  IT. THE SCENARIO HERE  IS THAT IF ALL OF A SUDDEN  YOU DIDN'T HAVE EMPLOYEES THAT YOU  RELEASE EVERYONE. OR YOU DID NOT  OFFER HEALTH INSURANCE TO YOUR  EMPLOYEES ANYMORE. YOU WOULD NOT  HAD TO OFFER THOSE BENEFITS TO  PEOPLE THAT WERE RETIRED. WHAT  YOU'VE ALWAYS DONE  IS THAT YOU HAVE ALWAYS PAID AS  YOU GO AS IT RELATES TO HEALTH INSURANCE.  AND THE PEOPLE THAT ARE  COVERED OR WORKING IN A CERTAIN  GROUP OF PEOPLE THAT ARE RETIRED  THAT IN SOME INSTANCES IT'S STRICTLY  THE BRIDGE OF WHERE THEY GET THEIR  HEALTH INSURANCE UNTIL THEY ARE  ELIGIBLE  FOR MEDICARE WHEN THE ACTUARIES  ARE DOING THESE  MEASUREMENTS THEY ARE ALSO MAKING  THE ASSUMPTION  THAT YOU HAD THE  CURRENT PLAN. WE'RE TALKING NOW  THAT MAYBE YOU'RE GOING TO MIX  IT UP. THEY ARE  CONTRIBUTED SOME. YOU ARE GOING  TO LOOK AT  CHANGING IT. WILL AND WHAT THE ACTUARIES  TOO. ARE WE NOW REDUCTION OR CHANGE  IN  BENEFITS WHATSOEVER. SO TO ME THIS  IS  A CALCULATION THAT IS REALLY SOMEONE  OUT   THERE. I DON'T THINK YOU PERSONALLY  IT SHOULD BE WORRIED  ABOUT THIS. THERE ARE TWO ORGANIZATIONS  IN THE  FINANCE BOARD THAT SAYS THIS IS  HOW YOU HAVE TO  RECORD EVERYTHING. THEY FEEL THEY  TRULY GIVE  YOU RECOMMENDATIONS FOR SOUND FINANCIAL  MANAGEMENT. THAT IS THE ORGANIZATION  THAT ISSUES THE CERTIFICATE  OF FINANCIAL. IT IS AN ENTITY THAT  TAKES A LOOK AT YOUR BUDGET. AND  GIVE YOU  A WAR.  THIS IS WHY I DON'T YOU THINK  YOU'D NEED TO BE OVERLY CONCERNED.  NOW THAT THE STAMINA BOARD THAT  INNER WISDOM THEY SET AND WHAT THE  GOVERNMENTS WE ARE GOING TO FOR  THE FIRST TIME THAT YOU HAVE TO  REPORT AN ASSET ON  YOUR CHARGER. THOSE ARE THE  ROADS AND BRIDGES AND THINGS OF  THAT NATURE. THEY WERE  NEVER RECORDED. GO AHEAD AND TRY  TO FIGURE OUT HOW TO  RECORD THAT. IT IS A HUGE  ENORMOUS JOB.  THEN TRACKING IT ON A  REGULAR BASIS.  AND  IN MY OPINION I  DON'T MEAN TO BE  WAS DISRESPECTFUL.  YOU  CAN SELL A WAR ROAD OR A SENATOR  OR  A BRIDGE. BUT, IF THERE IS A POTHOLE ON  THE ROAD AND THERE IS AN ACCIDENT  YOU WILL BE SUED. WHAT GOOD DOES  IT REALLY DO ANY OF US TO RECORD  ALL OF THE  OTHER ONES.  I JUST USE THE  BISHOP SHOULD. WHAT IS  HAPPENING HERE. BUT AGAIN YOU'VE  ALWAYS  BEEN PAY-AS-YOU-GO. THE TOTAL AMOUNT  OF INSURANCE THAT YOU PAY IS  THE SAME AMOUNT  IN TOTAL. YOU'VE ALWAYS BUDGETED  FOR IT IN TOTAL. DEPENDING ON  WHO IS COVERED IS A CHANGE IN THE  COST PER EMPLOYEE. IT'S NOT CHANGING  YOUR TOTAL COST. SO  WITH THAT, I WELL JUST  GO AHEAD AND SEE IF ANYBODY HAS  ANY QUESTIONS RELATED TO GROUP  INSURANCE.  

>> YES. , THE TRANSFER OUT THAT  STOPS IN 1213 WHAT IS GOING ON  THERE.  

>> THAT WAS APPROVED  BY COUNCIL. ACTUALLY WHAT THAT WAS  HIS THERE WAS  A ONE-TIME REIMBURSEMENT TO THE  FUND THAT PAID  INTO THIS. BECAUSE IN  THE OPINION OF MANAGEMENT AND COUNCIL  AT THAT PARTICULAR POINT IN TIME  THOSE FUNDS NEEDED THE MONEY MORE  THAN THIS BUT DIDN'T.  

>> THE COUNCIL TALKED ME IN  THIS YEAR. THEY HAVE NO INTEREST  OF  RAISING TAXES. THEY LOOKED FOR OPPORTUNITIES  TO BRIDGE THE ISSUES THAT WE'VE  HAVE IN A RECESSION. WE'VE LOOKED  EVERYWHERE IN THE ORGANIZATION WITHOUT  UNDERMINING OURSELVES.  IT IS THE GENERAL FUND MONEY. WE  WANTED TO PUT  IT BACK.  THEY DO THAT WOULD HOPE THAT THINGS  WOULD  GET BETTER.  I'VE SEEN OTHER  PEOPLE DO.  BUT THIS CASE WE  DIDN'T SEE TO  DO THAT.  

>> HOUSTON, WE HAD A PROBLEM   NOW. I'M STRUGGLING  WITH THIS.  WE HAVE THAT REPORT  AT THAT POINT THAT WAS A RED FLIGHT  FOR ME. WE WERE  SHOWING IN THE LAST FIVE YEARS  WAS A 400% INCREASE AT THAT  POINT IN TIME IT'S GOING UP  EVEN  MORE. IN  THE FUTURE SPEEMAC THE  PROBLEM I HAVE IS THAT THE COUNTY  DIDN'T EXIST ANYMORE IF YOU SHUT  YOUR DOORS TWO MAKE THIS  AS AN EXAMPLE YOU WOULD NEVER HAD  TO PAY THAT.  

>> BUT THAT'S NOT REALISTIC.  

>> I  CANNOT DETERMINE THAT. BUT DOWN  THE CAPABILITIES TO TRY TO UNDERSTAND  HOW THIS THING IS BEING  RECORDED. I JUST FEEL THAT THERE  IS NO OTHER LIABILITY THAT I CAN  HAVE IS LIKE THIS ONE. AND TO TELL  YOU THAT YOU HAVE TO  FUND THIS THAT YOU ARE A RESPONSIBILITY  TWO FUND THIS IS THE  SAME LEVEL OF IMPORTANCE OF ANY  OTHER THING THAT YOU HAVE TO FUND  I CAN'T TELL  YOU THAT AT ALL THE CONTENTS.  

>> IS IT A CONTRACTUAL OBLIGATION  THAT WE HAVE WITH  OUR EMPLOYMENT.  

>> I THINK WE HAD AN ONGOING PAYMENT  WE HAVE TO MAKE. HERE'S YOUR  ISSUE. THE ISSUE IS IF YOU CHOOSE  TO PUT MONEY WHERE YOU TAKE THAT  MONEY AWAY FROM THE OPPORTUNITY  TWO USE IT FOR OTHER SERVICES. SO  I THINK WERE TELLING US WE DON'T  SEE A DOWNSIDE AS LONG AS YOU MAKE  REASONABLE PAYMENTS ON AN ANNUAL  BASIS. WE DON'T  BELIEVE THAT. HERE IS WHAT IT  IS. IT IS ACCOUNT  GOING CRAZY.  

>> THEY KEEP TRYING TO SAY THAT  PERCIVAL WERE NOT BUSINESS. MY JOB  IS TO TRY TO BE AS BUSINESS ORIENTED  AS  IT CAN.  THE RECORD ALL OF OUR ASSETS IN  TERMS OF BRIDGES AND ROADS AND KEEP  IT UP AND NOT AS THOUGH WE WERE  A CORPORATION THAT COULD BE LIQUIDATED  FOR OUR ASSETS. WHAT I'M SAYING  IS SOME  THESE RULES ARE JUST ACCOUNTING  GOING CRAZY. AND IN  THIS CASE AS QUICKLY AS  IS THE CASE WAS ONE OF THOSE PLACES  WHERE  WERE CONSERVATIVE BUT TO THINK THAT  YOU PUT MONEY THERE AND HOLD AWAY  FROM  PUBLIC USE THE COUNCIL CAN DECIDE WHAT THEY  WANT FOR MONEY  IN THERE. OUT  OF THE COUNCIL FEARS THINK IT IS  BETTER SPENT TO OTHER PLACES IN  THE GOVERNMENT.  THAT IS A CHUNK  OF  MONEY. IT IS WHAT IT IS. THIS IS  NOT  A REQUIREMENT. GOING  THROUGH  THE EXERCISE TO CALCULATE THE LIABILITY  IS  A REQUIREMENT WELL MY  ISSUE IS TO DOES I CAN'T GET  MY  ARMS AROUND THIS NUMBER BEING TRULY  

     TANGIBLE.  

>> MY BIGGEST QUESTION HERE  IS THIS.  THIS IS JUST  OUR  CALCULATION. WHAT YOU HAVE BUDGETED  AND WHAT YOU ARE RECORDED  EVERY YEAR IS HOW MUCH IT IS COSTING  YOU TO PROVIDE HEALTH INSURANCE  COVERAGE TO EMPLOYEES THAT ARE  PRESENTLY WORKING YOUR  RECORDING UP  TO BRING HAD TO RACK MY BRAIN  AROUND THIS. FROM THE WAY I'M UNDERSTANDING  THIS WITH US ALL THE ROADS  AND BRIDGES THIS IS  OUR  ASSETS. EVERYTHING WE MAKE THAT  AS FROM THE  ASSETS NOW. YOU DON'T USE IT FOR  BUDGETING. BUT IT IS  A CALCULATION. WHAT THE HECK DOES  THAT HAVE TO DO WITH GIVING UP A  RETIRED HEALTH  CARE INSURANCE. THE REASON I USE  IT AS  AN EXAMPLE SHE WAS SHOWING TWO EXAMPLES  OF WHERE THESE ARE JUST  THEORETICAL POPULATIONS ONLY PERSON  IN THE WORLD WOULD LOVE US TO  SOME ACCOUNTANT.  IT'S A FACT THAT I THINK PEOPLE  HAVE LOST PERSPECTIVE ON THE  TRUE NATURE OF THE GOVERNMENT. NOW,  THE BOTTOM LINE IS THE THING WITH  THE ASSETS WE ARE JUST SHOWING THAT  AS A WASTE OF PUBLIC MONEY TO KEEP  DOING IT  EVERY YEAR.  IT SHOWS YOU SOMETHING THAT IS SO  OBVIOUS THAT YOU ARE  DREAMING AND A THEORETICAL POPULATION  THAT WE DON'T BELIEVE CAN EVER COME  TRUE. HERE WE BE AT ISSUE. ARE  WE BUDGETING ENOUGH ON AN ANNUAL  BASIS TWO MAKE SURE  THAT WE ARE CLEARLY COVERING THAT  PAYMENT WE DO NOT  HAD THAT. AS LONG AS THE BUDGET  AND NOT THE  OBLIGATION WAS  LIMITED CALCULATION WELL NEVER MAKE  ITSELF KNOWN  TO US.  THEY WANT THE MONEY BETTER USE.  SO  BASICALLY THE $20 MILLION IS REALLY  ABOVE AND BEYOND. AND  I  WOULD  SAY THAT GETTING  CONFUSED HERE. REGARDING BRIDGES  AND ROADS AND  ON HEALTHCARE.  WE PAID $20 MILLION OUT FOR THIS  POST  EMPLOYMENT BENEFITS MUST WE HAVE  BUDGETED  CORRECT.  

>> NOW. WHAT WE ARE DOING ON THIS  FIVE-YEAR FORECAST IS IT THE SHOWING  THAT THEY WANTED  TO SHOW YOU  WHERE YOU ARE AT. THE  SUBTOTAL LINE THAT SHOWING WHERE  IT'S PROJECTED TO  BE AT UNDER YOUR CURRENT OPERATION  AND THE BENEFITS THAT YOU CURRENTLY  ARE OFFERING. I THINK  BUT THAT DOES A REALLY RELEVANT  ONE BECAUSE WHAT THAT IS TRULY INDICATED  TO ALL OF US WAS THAT  YOU NEED TO TAKE A HARD LOOK AT  YOUR HEALTH INSURANCE AND LOOK AT  MAKING SOME  CHANGES THERE. SO WHAT YOU HAVE  THERE A REAL  DOLLARS. THAT WHEN THERE IS A REAL  THING THAT WE HAVE TO DEAL WITH.  THAT'S PART OF THE INCREASE TO THE  EMPLOYEE FOR THE HEALTHCARE TWO  COVER THE $2 MILLION DEBT TO BRING  US IN BALANCE. SO INSTEAD OF USING  TAX DOLLARS IT'S THE THEORETICAL  THING FOR THIS OTHER GROUP  BUT  QUITE FRANKLY IT'S NOT  A LAW. NOBODY SAID YOU HAVE TO  DO THAT. WHY DO WE  HAVE THIS ON THIS   LINE. I WILL TRY EXPLAIN IT AGAIN.  WHAT THIS IS MEASURING ITS DETERMINED  AND WHAT IT  IS MEASURING THE FACT  THAT THE STATE  TELLS YOU THAT WHEN AN EMPLOYEE  RETIRES FROM THE  COUNTY THEY HAD THE ABILITY TWO  STAY ON A HEALTH INSURANCE PLAN  AND THEY PLAY THE MONTHLY PREMIUM.  BUT WHAT THE  LAW IS THAT THE STATE SAYS IS THAT  YOU ARE PAYING $100  A MONTH TO YOUR EMPLOYEES THAT ARE  PRESENTLY WORKING WERE GENERALLY  YOUNGER YOU CANNOT CHARGE MORE THAN  A HUNDRED DOLLARS TO THE PERSON  THAT  IS RETIRED. THIS IS THE  OTHER POSTER POINTED BENEFITS THAT  THE STATE OF FLORIDA HAS SAID YOU  MUST PROVIDE. SO THEN THIS  IS ALWAYS BEEN THE LAW. THE STATE  HAS SAID WE HAVE TO DO THIS FOREVER  AND A DAY. THEN  THE GOVERNMENT LATE BOARD  SAID WOMEN WE HAVE ALL OF THESE  THINGS OUT THERE CALLED OTHER POSTED  LIMIT BENEFITS.  AND SOME GOVERNMENTS AND  ENTITIES THEY HAVE VARIOUS POST  EMPLOYMENT BENEFIT THINGS THAT  ARE REAL DOLLARS  REAL MONEY THAT ARE TRULY SIGNIFICANT  AND NEED TO  BE MEASURED. WHAT YOU ARE DOING  IS  THAT EVERY EMPLOYER THAT IS WORKING  TO DATE YOU ARE RECORDING WHAT COST  TO PROVIDE THEM WITH INSURANCE.  RETIRED EMPLOYEES THAT ARE IN YOUR  PLAN YOU ARE RECORDING WHAT IT COST  TO GET THE  INSURANCE TODAY. TRIED TO DO THIS  THING TWO MEASURE AND GAS THAT EMPLOYEE  THAT IS WORKING TODAY  WHEN THEY RETIRE 25 YEARS FROM NOW  THEY HAD THE ABILITY TWO STAY ON  OUR PLAN  AND -- ADDED ARTIFICIALLY LOW RATES  IS A  HUGE GUESS AGAIN. I DON'T FEEL COMFORTABLE  WITH  THE SUMMER. IT'S  $29 MILLION. THAT WOULD BE YOUR  DEFICIT WOULD JUST TAKE THIS. THAT'S  A REALLY BIG PORTION OF THE FUND  BALANCE THAT YOU HAVE. THIS  IS CRAZY. I'M TRYING TO EXPLAIN  IT TO YOU THE BEST I  CAN. I'M TRYING TO TAKE A VERY COMPLEX  CALCULATIONS AND MAKE IT WAY  MORE FUNDAMENTAL.  

>> I NEED TO SEE THE MATH  I THINK. I WANT TO SIT DOWN WITH  YOU. WE DON'T HEAD  TIME  TODAY. SEE BACK WE  WOULD BE GLAD TO DO THAT. WE CAN  BRING ABOUT THAT ANOTHER TIME THAT  WE COULD DO INDIVIDUAL DISCUSSIONS  ABOUT IT. GIVE A BUNCH OF OTHER  FUNDS YOU STILL HAVE TO  GET THROUGH.  AN IMPORTANT COMMENT I WANTED TO  KEEP IN MIND IS  THAT MOVING FORWARD IF YOU DO ANY  CHANGES TO YOUR HEALTH INSURANCE  PLAN WHICH ARE ANTICIPATED THIS  NUMBER IS GOING TO  GO DOWN. I WOULD SAY IT'S GOING  TO GO  DOWN SIGNIFICANTLY. IT'S LIKE DON'T  COUNT YOUR CHICKENS BEFORE THEY'RE  HATCHED. YOU'RE HONESTLY GOING TO  DO SOME PRETTY SIGNIFICANT LOOK  AT THIS PLAN AND  POTENTIALLY  CHANGE IT AND THEN YOU WILL HAVE  A HOLD CALCULATION  THIS SUMMER. MY PREDICTION IS THIS  NUMBER IS WHEN TO GO  DOWN SIGNIFICANTLY.  LET'S BREAK FOR  LUNCH. WE DO HAVE A TYPE SPECIFIC  AT 130. I KNOW WE PROBABLY WON'T  MAKE   IT. JUST A QUESTION FOR CLARIFICATION.  AT THE END OF  THIS FUND YOU FOR THINGS FOR  POLICY DIRECTION. DB POLICY DIRECTION  FROM THE COUNCIL AT  THIS POINT. IS THAT WHAT  YOU WANT.  NUMBER TWO. I NEED TO  KNOW AT LEAST AT FIRST GLANCE  WHETHER THE SCHEDULE MEETS YOUR  EXPECTATIONS OF HOW WE WOULD HANDLE  HEALTH CARE IN TERMS OF GOING THROUGH  THIS PROCESS.  IT'S VERY SERIOUS BECAUSE IT AFFECTS  EVERY EMPLOYEE IN  THE FAMILY. YOU DON'T HAVE TO  TELL ME TODAY MUST YOU IT'S OBVIOUS  TO YOU. AT LEAST LET ME  KNOW BY THURSDAY IF IT  LOOKS VISIBLE. I CAN CHANGE IT BUT  I'M TRYING TO BACK INTO  A DATE. I'VE TO MAKE US ALL TIMED  TO FIT UNION CONTRACTS AND  ET CETERA.  THERE IS ALSO AN INDICATOR WE HAVEN'T  TALKED ABOUT  IT HERE. AND THAT'S WHAT THE FEDERAL  MANDATE FOR HEALTH INSURANCE SHOULD  THAT BE IMPLEMENTED  OR NOT. WE  BELIEVE WE WILL KNOW MORE ABOUT  THAT AS WE GO THROUGH THIS PROCESS.  WE ALSO NEED  SOME TIME. IT COULD SIGNIFICANTLY  AFFECT WHAT OUR PROCESS IS GOING  TO  BE LIKE. SEE THE THAT'S WHAT I  NEED SOME DIRECTION AT THIS AT LEAST  LOOKS VISIBLE AT  THIS POINT.  I  WOULD LIKE TO  SEE US ORDER SOMETHING AND INSPECTOR  WAS JUST SO THAT WE MIGHT CONTINUE  TO  KEEP GOING. UNLESS HER TO BE ABOUT  SEVEN OR EIGHT CLICK HERE TONIGHT.  IF WE ARE GOING TO GET THROUGH ALL  THAT WE HAVE PREDICTED. THAT'S  MY OPINION.  

.  

>> GOOD AFTERNOON WE ARE BACK  IN SESSION. IT  IS  1:33. EVERYBODY'S HERE. ZACK.  

>> I WAS JOKING.  

>> YOU WERE JOKING.  

>> BERNADETTE IS ON THE WAY.  

>> BERNADETTE IS ON HER WAY. I THOUGHT  YOU WERE  READY TO CONTINUE BECAUSE YOU SAID  YOU WERE READY. I MEAN HE SAID,  DID HE NOT SAY -- HE SAID BERNADETTE  SAID I DID SUCH A FINE JOB I'M  READY TO GO. I'M LIKE OKAY, LET'S  ROCK. BE CAREFUL WHAT YOU SAY  HERE. HI  BERNADETTE. WELCOME BACK. WE  DIDN'T  SAY ANYTHING BAD.  

>> THAT'S WHAT HE SAID, HE SAID  THAT YOU MADE MENTION THAT HE DID  SUCH AN AMAZING JOB HE WAS GOING  TO TAKE THE REST OF THE DAY OFF.  I SAID OKAY, I SMACK  THE GAVEL, LET'S  START  WORK.  

>> THOSE LAST THREE  FUNDS WERE ALREADY  ACTUALLY DONE. WE'RE LIVE?  

>> YES, I KNOW WE'RE LIVE. I KNOW  WE'RE  LIVE AND EVERYBODY'S LISTENING.  

>> SO WE'RE READY? ARE WE STILL  WAITING?  

>> WE'RE ON  THE CLOCK MA'AM.  

>> OKAY.  

>> MR. PATTERSON JUST STEPPED OUT  TO GET SOME WATER.  

>> OKAY. NOW WE ARE GOING, IF  YOU WOULD, SHOW ON THE SCREEN FUND  NUMBER 104, WHICH  IS  THE LIBRARY. THAT'S OKAY.  

>> I HAVE TO COMMEND MARCY OVER  THERE. SHE HAS BEEN DOING THE JOB  OF THREE PEOPLE  TODAY, ORGANIZING FILES, SIGNATURES,  WRITING THE RECORDINGS, MAKING SURE  THE OVERHEAD IS WORKING. I MEAN  SHE HAS JUST BEEN AN AMAZING  ASSET TODAY. THANK YOU, MA'AM.  

>> OKAY. WE'RE READY.  

>> ALL RIGHT. THE LIBRARY FUND IS  FUND NUMBER 104, AND THE LIBRARY  FUND'S PRIMARILY FUNDED BY AD  VALOREM TAXES, AND THIS IS ONE OF  THE FUNDS ACTUALLY WHERE  WE HAVE MORE THAN ONE  -- MORE THAN ONE FORECAST BECAUSE  AFTER A MEETING IT'S ONE OF THE  SIX FUNDS THAT THEY WENT IN AND  DID AN ADDITIONAL FORECAST IN WHICH  THEY TOOK INTO CONSIDERATION INFLATION  AS WELL  AS PAY INCREASES. SO THE  LIBRARY FUND IS PRIMARILY FUNDED  BY AD VALOREM  TAX, WHICH WERE BILLED WITH  A MILLAGE RATE OF .602  IN 2013. THE FISCAL YEAR 2014 TAX  REVENUES INITIALLY HAVE BEEN FORECASTED  BASED ON ESTIMATED VALUES FROM  THE PROPERTY APPRAISER AND AN  ANNUAL 2.5% GROWTH FACTOR, 3% FOR  YEAR 2017 AND HAS BEEN APPLIED IN  ALL SUBSEQUENT YEARS. THE PROPOSED  MILLAGE  RATE WAS DECREASED TO 0.522 IN 2014  AND ALL SUBSEQUENT  YEARS RESULTING IN APPROXIMATELY  869,000 OR 6.3% DECREASE IN TAX  REVENUES IN 2014 AS COMPARED TO  '13 AND IN SUBSEQUENT YEARS  TAX REVENUES WERE FORECASTED TO  INCREASE CONSISTENT WITH THE  TOTAL PROPERTY VALUE INCREASES DISCUSSED  THAT I  JUST DISCUSSED. THE LIBRARY OPERATING  GRANT  HAVE BEEN FORECASTED FLAT AT  ITS 2013 LEVEL OF $425,000 AND  CHANGE AS HAVE ALL OTHER REVENUES  OUTLINED IN  THE FORECAST. EXPENDITURES INITIALLY  WERE SHOWN AT A FLAT LEVEL,  NOTHING FOR RAISES AT 8.45 MILLION  IN PERSONAL SERVICES EXPENDITURES,  AND ONLY MINIMAL INCREASES WERE  SHOWN IN OPERATING  EXPENDITURES, FORECASTED AT 6.9  MILLION, 2014, AND THEY HAVE BEEN  APPLIED BASED ON THE ASSUMPTIONS  THAT WERE IDENTIFIED ON PAGE  105  OF  THE FORECAST DOCUMENT. I'LL SAY  THIS ONCE, AND THEN IT'S GOING TO  APPLY TO ALL OUR OTHER  TAX SUPPORTED FUNDS. THE FISCAL  YEAR 2014 TAXABLE VALUE AND  ALL TAX SUPPORTED FUNDS WAS BASED  ON A PRELIMINARY ESTIMATE FROM  THE PROPERTY APPRAISER, AND IT'S  NOT LIKELY TO CHANGE SIGNIFICANTLY,  AND THE TAXABLE VALUE FOR ALL  FUTURE YEARS HAS BEEN  FORECASTED AT A 2.5 TO 3% GROWTH  RATE THAT APPLIES ACROSS THE BOARD  ALL TAX SUPPORTED FUNDS. AND OF  COURSE WHILE MOST  ONGOING EXPENDITURES ARE NONDISCRETIONARY  FROM  AN OPERATIONAL  STANDPOINT, SIGNIFICANT TRANSACTIONS  OR FUTURE CAPITAL PROJECTS ARE AT  THE ULTIMATE DISCRETION OF  THE COUNTY COUNCIL. SO IF  WE TAKE A  LOOK AT PAGE 108A OF OUR FORECAST  DOCUMENT AND THAT WOULD BE THE ONE  THAT SAYS LIBRARY  REDUCED BY 0.05 MILLS. CAN YOU CALL  THAT ONE UP?  

>> IF I MAY FOR  ONE MOMENT, MS. NORTHEY YOU PUSHED  YOUR BUTTON?  

>> YOU CAN JUST IN AT ANY TIME YOU  WANT.  

>> I HAVE A QUESTION BACK ON PAGE  107.  

>> OKAY. UNDER CAPITAL  IMPROVEMENTS.  

>> I'M SORRY?  

>> UNDER CAPITAL  IMPROVEMENTS ON PAGE 107, COULD  YOU -- DID THOSE COME -- WHERE DID  THOSE COME FROM, THOSE  CAPITAL IMPROVEMENTS?  

>> ARE YOU TALKING ABOUT --  

>> UNDER EXPENDITURES.  

>> YEAH, BUT A SPECIFIC YEAR OR  JUST IN ITS TOTALITY.  

>> JUST IN GENERAL, ARE THEY --  

>> IN GENERAL THIS WAS PROVIDED  BY STAFF IN ACCORDANCE WITH -- I  BELIEVE THERE WAS AN CAPITAL IMPROVEMENT  PLAN FOR THE LIBRARY THAT WAS IN  PLACE, AND THIS IS IN ACCORDANCE  WITH THAT.  

>> MS. NORTHEY IF I  COULD, IT'S PREPARED  BY THE LIBRARY DIRECTOR, AND SHE  PROVIDES A FIVE-YEAR PROJECTION  JUST LIKE ALL OF OUR DEPARTMENT  HEADS DO FOR CAPITAL IMPROVEMENTS.  

>> RIGHT.  

>> THAT'S WHERE THIS CAME FROM.  

>> OKAY. SO THERE'S NOTHING UNUSUAL  ABOUT THOSE NUMBERS?  

>> NO.  

>> OKAY. THANK YOU.  

>> SO TO SHOW FROM A COMPARISON  PURPOSE, AND I THINK IF WE CAN --  WE STILL GOT -- THAT'S THE  HEALTH INSURANCE FUND STILL ON  THE SCREEN? IF WE COULD, I WOULD  LIKE TO GO TO PAGE 108A,  WHICH WOULD BE --  

>> BERNADETTE.  

>> YEAH.  

>> I STILL HAVE A QUESTION ON 107,  IF YOU DON'T MIND.  

>> SURE. I'M STILL JUST TRYING TO  GET -- SOMETHING DIFFERENT ON THE  SCREEN OTHER THAN THE HEALTH INSURANCE.  OKAY. GO AHEAD.  

>> AND THIS IS A SIMPLE QUESTION.  YOU KNOW, WHAT IS THE DIFFERENCE  BETWEEN EMERGENCY  RESERVES AND RESERVES?  

>> OKAY. WHAT THAT IS BASICALLY  IS THAT INITIALLY  FOR TAX SUPPORTED FUNDS -- I  FORGET WHAT YEAR YOU DID THIS. I  ALWAYS CALL IT THE  JIM WARD THING BECAUSE I BELIEVE  JIM WARD WAS ON THE COUNCIL THAT  INITIALLY CAME UP WITH THIS. IT  WAS A GOAL THAT WAS SET AT THAT  POINT THAT YOU SAID FOR ALL YOUR  TAX SUPPORTED FUNDS THAT YOU WOULD  HAVE A GOAL TO HAVE AN EMERGENCY  RESERVE OF  NOT LESS THAN 5% OF  ONGOING EXPENDITURES AND NOT MORE  THAN 10%, AND THAT'S WHAT THEY  TERMED THE EMERGENCY RESERVE, SO  WHAT IS BEING  SHOWN HERE IS WHAT HAS BEEN IDENTIFIED  AS THE EMERGENCY RESERVE FOR THE  LIBRARY. YOU'RE WITHIN YOUR PARAMETERS.  YOU'RE MORE THAN 5 AND LESS THAN  10, AND SO THAT RIGHT  NOW WHAT YOU HAVE IS BEING FORECASTED  HERE IS THAT YOUR EMERGENCY RESERVE  WOULD BE AT 8%. YOU STILL DO  HAVE OTHER  RESERVES THAT ARE AVAILABLE ACCUMULATED  THAT CAN BE SPENT IN FUTURE YEARS  FOR THINGS OTHER THAN EMERGENCY  RESERVES BUT THAT'S WHAT THAT DIFFERENCE  IS.  

>> IS THERE --  YOU KNOW, THERE ARE DIFFERENT CATEGORIES  OR IS THERE SOME SORT OF  DISTINCTION BETWEEN RESERVES AND  EMERGENCY RESERVES AS TO WHAT THEY  CAN BE USED FOR.  

>> IT'S NOT WHAT THEY CAN  BE USED FOR. IT'S OUR NORMAL RECOMMENDATIONS.  OUR REGULAR RESERVES ARE TO TAKE  CARE OF EITHER MAINTENANCE  OR CAPITAL IDENTITIES ITEMS ESPECIALLY  IN THE CASE OF LIBRARIES IF SOMETHING  WOULD GO OUT OR YOU WANT TO REPLACE  CARPET. THERE'S AN ANTICIPATE YOU  WOULD SPEND THOSE BASED ON CAPITAL  NEEDS. EMERGENCY RESERVES YOU DON'T  ANTICIPATE SPENDING THAT UNLESS  YOU RUN INTO  AN UNFORESEEN EMERGENCY. SO THE  ONE IS REALLY JUST IN SOME CASES  SETTING MONEY ASIDE THAT YOU ANTICIPATE  GIVEN THE NEEDS AND GIVEN WHAT YOU  THINK IS CORRECT OR THE INVESTMENT  YOU WANT TO MAKE OR THE OPPORTUNITY  YOU WANT TO TAKE ADVANTAGE OF THAT  WE PLAN ON, YOU KNOW, SPENDING THAT  MONEY BASED ON WHAT YOU THINK IS  THE BEST USE OF IT.  

>> THEY'RE BOTH SUBJECT TO YOUR  DISCRETION.  

>> YES.  

>> OKAY. I GUESS THIS WOULD BE MORE  A QUESTION FOR THE MANAGER. YOU  KNOW, OUR  RESERVES  GO  FROM 6.6 TO  1.5 MILLION. IS THERE, YOU KNOW,  IS THERE ANY PROBLEM CREATED BY  THAT? I MEAN, YOU KNOW, WHAT IS  THE DEAL WITH LIBRARIES THAT  WE WOULD HAVE A 7 MILLION  -- A $6.6 MILLION RESERVE IN THERE  AND IS -- WAS  THAT NECESSARY, AND THEN WHY WOULD  WE BE SPENDING -- IF IT WAS WHY  WOULD WE BE SPENDING IT  DOWN TO 1.5?  

>> A FEW THINGS I WOULD LIKE TO  CALL TO YOUR ATTENTION, I'M GOING  TO AND ONE MORE TIME, MARCY, SOMEBODY,  COULD YOU PLEASE CHANGE THAT. OKAY.  WE STILL GOT THIS HEALTH INSURANCE.  KEEP GOING. I WANT TO LOOK AT THE  ONE THAT SAYS FUND 104,  LIBRARY  REDUCED BY .05 MILLS.  

>> OKAY.  

>> SEE IF WE CAN FIND THAT ONE.  

>> YEAH, IT'S PART  OF THE REDUCTION. IT'S ON PAGE.  

>>  108A.  

>>  YEAH, 108A. PROBABLY ON PAGE 40 IN  THAT FILE.  

>> PAGE 40?  

>> KEEP GOING  DOWN. ALL  RIGHT. BACK  UP. ONE MORE. 

>> THERE YOU GO. ALL  RIGHT. AND I'M SHOWING YOU  THIS ONE, MR. DANIELS BECAUSE I  WANTED YOU TO SEE -- I THINK THAT  THIS IS PROBABLY CLOSEST NOW TO  CURRENTLY WHAT YOU ALL  WANTED TO SEE. ON THIS 108A FOR  THE LIBRARY IT'S SHOWING A  REDUCTION OF 0. 0.05MIL. IT  HAS BEEN EXPENSES THAT HAD NOT PREVIOUSLY  BEEN ADDRESSED HAVE BEEN INCREASED  IN ACCORDANCE WITH  INFLATION AND RAISES, A 3% RAISE  IS IN THERE FOR FISCAL YEAR  '14 AND ANOTHER 3% RAISE FOR  FISCAL YEAR '15. WHAT I'M GOING  TO CALL TO YOUR ATTENTION HERE IS  IN THE WHOLE SCHEME OF THINGS WHAT  WE'RE SEEING HERE COMPARED TO WHAT  YOU PREVIOUSLY -- THE PREVIOUS FORECAST  THAT'S ON PAGE  107, HERE AT THE END OF  2017, YOU'RE FORECASTED TO HAVE  FUND BALANCE OF 1.26 MILLION VERSUS  2.8 MILLION THAT WAS FORECASTED  IN THE INITIAL FORECAST THAT  WE ADDRESSED ON JUNE 20th. ALSO,  IF YOU TAKE A LOOK AT  -- YOU SEE THE BLUE LINES THAT ARE  UP IN THE TOTAL REVENUE SECTION,  YOU CAN SEE INSTANCES IN WHICH,  YOU KNOW, YOU HAD BEEN ACCUMULATING  FUND BALANCE OVER TIME IN THIS SO  THAT YOU  HAD SIGNIFICANT MONEY TO FUND SOME  RELATIVELY SIGNIFICANT CAPITAL IMPROVEMENTS.  SO FOR INSTANCE, IF WE TAKE A LOOK  AT 2013 ESTIMATED, YOU  WERE BUDGETED, IF YOU SEE THIS FUND  BALANCE CONSTRUCTION OF PROGRESS  1.559 MILLION AS WELL AS PRIOR YEAR  FUND BALANCE USING UP SOME OF YOUR  PREVIOUS FUND BALANCE OF 262 MILLION,  AND THEN YOU TAKE A LOOK AT  YOUR CAPITAL IMPROVEMENTS AND  YOUR CAPITAL OUTLAY, CAPITAL OUTLAY'S  138,000 AND CAPITAL IMPROVEMENTS  WAS 1.4 MILLION. SO I THINK WHAT  WE'RE SEEING HERE IS WE'RE DEFINITELY  SEEING A PROGRESSIVE REDUCTION IN  FUND BALANCE WITHIN THIS ACCOUNT.  WE'RE ONLY GOING TO 2017, BUT  IT APPEARS THAT THE  REASON THAT FUND BALANCE HAD GOTTEN  TO HIGHER AMOUNTS IS BECAUSE YOU  WERE IN EFFECT SAVING FOR SOME PRETTY  SIGNIFICANT CAPITAL IMPROVEMENTS.  

>> SO ONE OF THE THINGS  THAT WE ANTICIPATED WE  WOULD DO AND TRYING TO FIND A BALANCE  BETWEEN ALL THE FUND IS WE BELIEVE  THAT YOU PROBABLY COULD GET BY IN  THE NEWER LIBRARY SYSTEM BECAUSE  WE'VE TAKEN CARE OF A LOT OF THINGS  BY USING SOME OF THAT MONEY TO HELP  YOU BRIDGE OVER A PERIOD OF TIME  IF YOU REDUCE THE REVENUE  BY $0.05. AND IT BRINGS THE OVERALL  RESERVES, THE REGULAR RESERVES A  LITTLE MORE IN LINE WITH THE FUND,  THE FUND HAD  ACTUALLY GOTTEN HIGHER. PART OF  THAT WAS TO GET READY FOR THE CHANGES  YOU MADE IN THE BIG LIBRARIES. ALSO  HERE'S ANOTHER ASSUMPTION THAT I'M  MAKING. IS THAT SOMEWHERE IN THIS  DISCUSSION IN THE NEXT COUPLE OF  YEARS WE HAVE TO DEAL WITH THE IDEA  OF WHAT WE'RE GOING TO DO WITH THE  SMALLER  LIBRARY THAT WE'RE ALWAYS ENVISION  TODAY DISAPPEAR WHEN YOU DID THE  BIG REGIONAL LIBRARIES. IF FOR EXAMPLE  YOU DO MAKE SOME CHANGES AND GET  AWAY FROM THE SMALLER ONES AND FIRST  OF ALL I CAN CONSOLIDATE STAFF BETTER  TO DEAL WITH THE INCREASED DEMAND,  ALSO TO CUT COSTS, THE OTHER THING  IS THAT SOME OF OUR  REAL COSTS IN SOME OF THE SMALLER  LIBRARIES THAT ARE GETTING OLDER.  IF WE GET RID OF THE SMALLER ONES  WE SHOULDN'T HAVE THE CAPITAL COSTS.  THE NEWER FACILITIES WERE BUILT  WELL. YOU CAN PUT YOUR MONEY THERE,  AND IT'S ONE OF THE RARE PLACES  WHERE IF YOU HAD TO COME DOWN A  LITTLE BIT, I WAS LOOKING FOR A  PLACE TO TRY TO BALANCE OFF THE  TAX INCREASE, THIS IS A REDUCTION,  AND I THINK IT KEEPS OUR RESERVES  IN LINE WITH THE SIZE OF  THE FUND. NOW, IF WE CHOOSE  NOT TO TAKE ADVANTAGE OF SOME OF  THE OPPORTUNITIES BY LOOKING AT  SOME OF THE CHANGES IN THE SMALLER  ONES, THEN WE MAY HAVE TO REVISIT  WHERE WE'RE GOING WITH THIS FUND,  BUT I DON'T BELIEVE THAT THE INTENT  OF THE COUNCIL -- AND I DO --  I WILL APPLAUD THE PAST COUNCILS  THAT DECIDED TO FUND THE BIG  LIBRARY SYSTEM THAT WAS -- IT  WAS JUST MORE EFFECTIVE AND MORE  EFFICIENT. I THINK THEY MADE THE  RIGHT CHOICE TO DO THAT. THERE WAS  ALWAYS THAT THOUGHT WHEN I INTERVIEWED  THE OLD COUNCIL MEMBERS THERE WERE  TIMES THAT WE WOULD GET OUT OF THE  SMALL PLAY LIBRARIES, WHICH IS NOT  POPULAR BUT I WILL TELL YOU I RECOMMENDED  IT IN AT LEAST TWO OF THEM, WHICH  THE COUNCIL WE WENT THROUGH AND  WE DID CLOSE THEM OUT. SO WE TRANSFERRED  THE STAFF. THAT'S SORT OF A LONG  EXPLANATION, BUT WE ALSO -- LIKE  I SAID TRY TO FIND A WAY TO MAKE  THIS THE FUND BALANCE OFF ACROSS  THE COUNCIL OR ACROSS THE COUNTY.  I THINK THE COUNCIL WANTED ME TO  SEE IF THERE WAS SOME OTHER PLACE  IF WE RAISED IN ONE AREA THAT WAS  A GENERAL ACROSS THE COUNTY, COULD  WE REDUCE SOMEPLACE  ELSE.  

>> OKAY. OKAY. THANK YOU.  

>> JUST ONE OTHER COMMENT THAT I  WANT TO MAKE AND AGAIN, THIS APPLIES  TO ALL TAX SUPPORTED FUNDS  IS IN ALL  INSTANCES HERE, WE AGREED THAT  FISCAL  YEAR 2014 PREPRELIMINARY VALUE OF  IN THE TAXING AUTHORITY TO  THE ESTIMATES PROVIDED BY THE PROPERTY  APPRAISER AND WE NOTICED THAT THE  AD VALOREM TAX REVENUE ESTIMATE  WAS BASED ON THE FORECASTED MILLAGE  RATE AND THESE VALUES, AND WE  ALSO AGREED ALL FORECASTED CAPITAL  OUTLAYING CAPITAL IMPROVEMENTS TO  THE RESPECTIVE FIVE-YEAR CAPITAL  OUTLAY AND IMPROVEMENT PLAN. I'LL  ONLY SAY THAT ONE TIME BUT WE DID  THAT FOR ALL THE TAX SUPPORTED  FUNDS.  

>> OKAY.  

>> DO I HAVE ANY OTHER QUESTIONS  ON THE LIBRARY?  

>> BERNADETTE, I HOPE I DIDN'T HEAR  SOMETHING WRONG, JUST TO CLARIFY,  ANY ANTICIPATED INCREASINGS IN  VALUE THAT RELATES TO MONEY WAS  WE AS THE ADMINISTRATIVE STAFF,  THE NUMBER, WE DIDN'T GET THAT FROM  MORGAN. WE DID THE BEST WE COULD  BASED ON HISTORY AND IN DISCUSSIONS  WITH MORGAN, BUT WE PICKED WHAT  WE THOUGHT WAS A LOGICAL  NUMBER.  

>> BUT THE 2014 PRE-PRELIMINARY  VALUE WE AGREED INTO HIS RECORD.  

>> ANY FUTURE ONES.  

>> CORRECT.  

>> WE MADE THAT  ASSUMPTION.  

>> CORRECT. OKAY. DO I HAVE ANY  OTHER QUESTIONS ON LIBRARY?  

>> ALL RIGHT. MOVING RIGHT ALONG.  OUR NEXT FUND IS FUND NUMBER 105  AND IT'S EAST VOLUSIA MOSQUITO CONTROL.  AND AGAIN, THIS IS A FUND IN WHICH  WE HAVE TWO DIFFERENT FORECASTS  AS A RESULT OF  OUR MEETING ON  JUNE  20th. THE SECOND FORECAST  IS  ON  YOUR PAGE 112A, AND FOR YOU  IT'S PROBABLY -- LET'S  SEE HERE  -- THREE PAGES PAST. DO YOU HAVE  THAT PDF PAGE? ZACK HAS  GOT  THE CONTROLLER. OKAY. SO  WE'RE FIXING THAT. JUST TO  REVISIT  THE MOSQUITO CONTROL FUND,  THIS  WAS CREATED UNDER FLORIDA STATUTES,  AND THIS FUND IS RESPONSIBLE FOR  THE THE NUISANCE AND DISEASE  MOSQUITO CONTROL IN VOLUSIA  COUNTY. FUND IS PRIMARILY THROUGH  AD VALOREM TAXES, FOR  FISCAL YEAR ENDING 2014, A  REDUCTION OF APPROXIMATELY 1 1.06%  IN THE MILLAGE RATE FROM  THE CURRENT RATE OF 0.208  TO  0.185 WAS RECOMMENDED. REVENUES  ALSO REALIZED FROM SERVICES PROVIDED  TO THE ST. JOHN'S  RIVER WATER MANAGEMENT DISTRICT  FOR MARSH RESTORATION, AND THE  CITY OF SANFORD FOR MITCH CONTROL.  IN ADDITION TO REIMBURSEMENTS FOR  SERVICES PROVIDED TO MUNICIPALITIES  OUTSIDE THE DISTRICT. THE FLORIDA  DEPARTMENT OF AGRICULTURE AND CONSUMER  SERVICES WHICH HAS PROVIDED LIMITED  STATE FUNDS IN THE PAST HAS PROPOSED  ELIMINATING THESE FUNDS TO DISTRICTS  WITH BUDGETS OF 1  MILLION  OR GREATER. THE VAST MAJORITY  OF THE MOSQUITO CONTROL FUNDING  OF COURSE IS THROUGH  AD VALOREM TAXES, WHICH WERE ASSESSED  AT A MILLAGE RATE OF 0.208  IN FISCAL YEAR 2013. THE FISCAL  YEAR  2014 TAX REVENUES INITIALLY AND  OUR FORECAST ON  JUNE  20th WERE REDUCED 

     TO 0.185 AND 2014 AND ALL SUBSEQUENT  YEARS  WHICH RESULTED IN A DECREASE  IN REVENUE OF  APPROXIMATELY 315,000 OR 1 1%  DECREASE. IN 2014 VERSUS  2013. OTHER REVENUES INCLUDING DELINQUENT  AD VALOREM TANKS WHICH WAS  15,000, AND GOVERNMENTAL REVENUE  3212 AND CHARGES FOR SERVICES AT  50,000 WERE FORECASTED TO  REMAIN FLAT. INITIALLY IN OUR FIRST  FORECAST THAT YOU HAVE ON  JUNE 20th, EXPENDITURES WERE SHOWN  AT A FLAT LEVEL WITH NOTHING  IN THERE FOR RAISES, BUT NOW  ON OUR MOST RECENT ONE  THAT'S BEEN PROPOSED, THERE IS A  RAISE, SO IF WE TAKE A LOOK AT THIS,  AND AGAIN, I'M REPORTING NOW TO  PAGE -- IT'S YOUR  PAGE 112A, FUND 105 MOSQUITO CONTROL,  AND THIS SCENARIO SHOWS NO DECREASE  IN THE MILLAGE RATE. IT STAYS  AT 0.208, AND  IT ALSO TAKES INTO  CONSIDERATION INFLATION FOR ALL  EXPENSES THAT HAVE NOT PREVIOUSLY  BEEN CONSIDERED AS WELL AS A PAY  INCREASE, A 3% IN 2014  AND 3% AGAIN IN  2016, AND THE DIFFERENCE IN THIS  FORECAST VERSUS WHAT WE HAD IN JUNE  20 JUNE 20th PRETTY MUCH OVERALL,  AT THE END OF 2014,  THIS MOST RECENT SCENARIO PROJECTS  A FUND BALANCE  OR RESERVES  THE 7.99 MILLION VERSUS 7.675 FIRST  GO AROUND AND AT THE END  OF THE 2017 IT PROJECTS  A RESERVE  OF 8.58  MILLION VERSUS 7.331 MILLION IN  OUR FIRST PROJECTION. COMMUNITY  REDEVELOPMENT AGENCY OR CRA PAYMENTS  HAVE BEEN PROJECTED  TO DECREASE IN  2014 AND SUBSEQUENTLY INCREASE BASED  ON THE FORECASTED CHANGES IN PROPERTY  VALUES AND MILL AGGRATES. CAPITAL  OUTLAY EXPENDITURES WERE FORECAST  BASED ON THE DIVISION'S FIVE YEAR  CAPITAL IMPROVEMENT PLAN. THE RESERVES,  WHICH ARE  MADE UP OF A $2 MILLION EAST SIDE  SERVICES CENTER CAPITAL RESERVE,  A 10% OF  REVENUES OPERATING RESERVE. THAT  WAS -- IT'S 435,000  AND CHANGE IN 2017. NEARLY 24,000  IN FUEL, SPECIAL PROGRAM RESERVES  AND THE BALANCE,  WHICH WAS ROUGHLY 4.9 MILLION OUR  FIRST EXAMPLE SET ASIDE  FOR  OTHER EQUIPMENT REPLACEMENT. I THINK WITH THAT  I'VE ALREADY SAID EVERYTHING ABOUT,  YOU KNOW, THE COUNTY ON THEIR OWN  CAME UP WITH WHAT THEY THOUGHT THE  GROWTH WAS GOING TO BE IN VALUES  AND SUBSEQUENT YEARS. I DON'T NEED  TO TALK ABOUT ALL THAT AGAIN. SO  WITH THAT I THINK I'LL JUST LEAVE  IT OPEN TO ANY QUESTIONS YOU MIGHT  HAVE REGARDING MOSQUITO CONTROL.  

>> I HAVE A QUESTION.  

>> YES, MA'AM.  

>> IN THE ORIGINAL  BOOK, MR. MANAGER, FOR THIS FUND  YOU WANTED POLICY DIRECTION AND  AT THAT TIME  YOU WERE SUGGESTING 11% REDUCTION  TO  THE  0.185 MILLS MILLS, AND EVEN  WITH THE REDUCTION IN MILS,  THE REVENUE -- I MEAN THE REVENUES  AND THE EMERGENCY  RESERVES ARE STILL PHENOMENAL FOR  AN ACCOUNT LIKE THIS WHEN YOU LOOK  AT IT IT'S  --  THE  RESERVES, TOTAL RESERVES WITH THE  REDUCTION IS STILL AT 150 -- IS  THAT 150% TOTAL? WE GO FROM TOTAL  OPERATING EXPENSES AND REVENUES  OF 4.3 MILLION TO  THE TOTAL RESERVES BEING 7.3 MILLION,  WHICH WE COULD STILL JUSTIFY. YOU  KNOW, YOU COULD STILL  PUT YOUR CPI OF 2.3 THERE AND  A PAY ADJUSTMENT, IT COULD STILL  AT THAT POINT ABSORB  THOSE INCREASES WITH A HEFTY  -- HEFTY RESERVE. AM I READING THIS  RIGHT? ARE MY CONCLUSIONS ACCURATE  ON THAT?  

>> THEY ARE. THERE'S A COUPLE OF  QUESTIONS. ONE OF THE CONCERNS I'VE  HAD AND IT IS A BIG CONCERN,  IS WE COULD DO THAT. THE ONLY REASON  I'VE BEEN A LITTLE HESITANT IS THE  EXPENSE OF THE HELICOPTERS  AND YOU START TO REDUCE WHAT WE  HAVE SET ASIDE FOR HELICOPTERS  WHICH ARE EXTREMELY EXPENSIVE. THE  OTHER DISCUSSION THAT I'VE WANTED  TO HAVE IS I'VE HAD COUNCIL MEMBERS  TALK TO ME ABOUT WHETHER WE OUGHT  TO CONSIDER OFFERING THE SERVICE,  THEY'D HAVE TO PAY FOR IT, TO OTHER  PARTS OF THE COUNTY. AND I THOUGHT  BEFORE YOU MADE ANY DECISIONS ON  THE FUND WE MIGHT WANT TO HAVE A  DISCUSSION OF WHERE YOU'RE GOING  WITH MOSQUITO CONTROL IN THE FUTURE.  OKAY. IN OTHER WORDS, YOU CLEARLY  -- THOSE ARE CLEARLY -- ALL THOSE  THINGS YOU SAID ARE CORRECT. THERE'S  CLEARLY SOME OPPORTUNITY HERE. I'M  A LITTLE BIT CONCERNED ABOUT HELICOPTERS  BECAUSE THE PRICE --  

>> SURE.  

>> -- KEEPS RISING FOR THESE THING.  BUT THE OTHER THING IS IS THAT I  WOULD LIKE TO HAVE A DISCUSSION  BECAUSE WE KEEP GETTING  PERIODIC REQUESTS BY CITIZENS, ESPECIALLY  AT CERTAIN TIMES OF THE YEARS IF  THEY GET MOSQUITOES ON WHETHER THEY'D  HAVE TO PAY. BUT TWO LOOK ABOUT  SHOULD WE HANDLE THAT AS A CERTAIN  PERIOD OF TIME, PAY FOR CERTAIN  AMOUNT OF THE SERVICE. IN OTHER  WORDS COULD YOU GET A BETTER ECONOMIES  OF SCALE IF WE USED IT AT CERTAIN  AREAS AT CERTAIN TIMES. I NEED THE  DISCUSSION WITH THE COUNCIL MEMBERS  ON WHAT YOU'RE HEARING, WHAT YOU  MIGHT WANT TO DO. AND THEN OBVIOUSLY  I'D BE OPEN TO ANY SUGGESTIONS ON  -- AND I CAN TAKE SOME ADDITIONAL  RISK ON WHAT MONEY WE SET ASIDE,  TOO.  

>> I UNDERSTAND THAT. IT'S --  

>> AND I WAS LOOKING ORIGINALLY  AS ONCE AGAIN, IS TO TRY AND BALANCE  OFF ANY INCREASE BUT IN THIS CASE  IT'D ONLY BE OBJECT EAST SIDE OF  THE -- ON THE EAST SIDE OF THE COUNTY  WHERE THE MOSQUITO CONTROL EXISTS.  

>> WELL, AND THAT'S A GOOD PHILOSOPHICAL  DISCUSSION. I DON'T KNOW THAT NOW'S  THE TIME TO HAVE IT, BUT THAT'S  PERHAPS GOING FORWARD AND EVEN LOOKING  WHERE COUNCIL WANTS TO GO AS A STRATEGY,  YOU KNOW AND WHAT OUR GOALS ARE  AND WHAT WE WANT TO DO, BUT I THINK  THAT'S WORTH NOTING. I DON'T KNOW  HOW MUCH A NEW HELICOPTER COSTS  BUT  STILL IT'S A  0.185-MILS WE'RE STILL 3 MILLION  OVER ON A $4.3  MILLION, I MEAN 7.3 MILLION IN RESERVES  THAT'S PRETTY SUBSTANTIAL.  

>> WE COULD REDUCE IT. WHAT WE CAN  DO -- OR IT CAN AFFECT HOW YOU COLLECT  MONEY IN THE FUND. BE GLAD TO DO  THAT, BE GLAD TO TALK ABOUT IT.  HELICOPTERS GO BETWEEN 2 AND $2.5  MILLION AND WE HAVE TWO OF THEM.  SO WHAT WE GOT TO DO -- BUT I REALLY  NEED TO ANSWER THIS QUESTION. THIS  HAS NOT ONLY COME UP ONCE. IT'S  COME UP A COUPLE TIMES ABOUT WHETHER  YOU WANT TO EXPAND OR THE CITIZENS  WANT YOU TO EXPAND THE  MOSQUITO CONTROL AREAS.  

>> COULD I SPEAK TO  THAT? I'M SORRY PAT.  

>> YEAH, I --  

>> ANYTIME.  

>> AM I  SUPPOSE TODAY SING?  

>>  AGE BEFORE  BEAUTY, PAT.  

>> HOW ABOUT  AGE  AND BEAUTY. YOU KNOW, THE -- I STILL  REMEMBER WHEN I FIRST GOT ELECTED  TO COUNCIL BACK IN 1994, AND  I STARTED GETTING PHONE CALLS IMMEDIATELY  BECAUSE WE WERE HAVING A TREMENDOUS  AMOUNT OF RAIN OVER HERE ON THE  WEST SIDE OF THE COUNTY, AND I WAS  GETTING PEOPLE CALLING ME UP TELLING  ME THE MOSQUITOES WERE SO BIG THEY  WERE GOING TO THREATEN THAT THEY  WERE GOING TO CARRY OFF THEIR GRANDCHILDREN  WHEN THEY WERE OUT IN THE YARD PLAYING.  I THINK THE MOST IMPORTANT THING  ABOUT MOSQUITO CONTROL IS THE POTENTIAL  HEALTH HAZARD IF  WE DON'T DO SOMETHING REGARDING  THAT. WE'LL GO BACK TO THE OLD DAYS  OF THIS BEING PART  OF MOSQUITO COUNTY,  SO I KNOW IN THE PAST IT'S  -- AND CURRENTLY ON THE WEST SIDE,  AND I KNOW THAT THERE'S A DIFFERENCE  IN THE TYPE OF MOSQUITOES BECAUSE  OF THE SALT WATER, THE MARSH AND  THE FRESH WATER AND THE DIFFERENT  PESTICIDE OR WHATEVER THEY USE FOR  GETTING THEM, AND THEY BOTH HAVE  VERY SHORT SHELF LIVES, SO BY THE  TIME IT TAKES LIKE TWO WEEKS TO  JUST GET THE SPRAY IN TO BE ABLE  TO DO  IT. SO AND I ALWAYS WONDERED WHY,  BUT I HEAR GOING BACK TO THE 20s  IT WAS  THE PALMETTO CURTAIN, AND THE WEST  SIDE DIDN'T WANT A THING TO DO WITH  ANY MOSQUITO CONTROL DISTRICTS OR  ANY TAXING AUTHORITIES AT THAT TIME  FROM A HISTORICAL POINT OF VIEW,  BUT I DO THINK IT'S IMPORTANT. I  MEAN REALLY IMPORTANT ISSUE FOR  US TO CONSIDER.  

>> I THINK IT'S WELL WORTH TALKING  ABOUT.  

>> MR. CHAIRMAN, I CAN TELL YOU  JUST AS RECENTLY AS LAST NIGHT I  TOOK A MESSAGE OFF OF FACEBOOK FROM  SOMEBODY WHO LIVES  IN THE DELTONA AREA ASKING ABOUT  MOSQUITO CONTROL, AND THAT THEY  HAVE HUGE MOSQUITOES AND THEY HAVEN'T  EVER SEEN ANYBODY, AND SO MY RESPONSE  WAS, YOU KNOW, IT'S -- IT'S NOT  A PROACTIVE SERVICE ON THE WEST  SIDE. IT IS  A REACTIVE SERVICE, AND THESE ARE  REQUESTS BY THE CITIES. HOWEVER,  I THINK OUR FOLKS ARE LOOKING AT  US AND SAYING, YOU KNOW, YOU HAVE  MOSQUITO CONTROL, AND THEY'RE NOT  DIFFERENTIATING THAT IT IS A SERVICE  EAST SIDE, WEST SIDE SERVICE, AND  I CAN TELL YOU DOWN IN THE  ENTERPRISE AREA AND ALONG LAKE MONROE,  THEY'RE VERY WILLING TO ENTERTAIN  EITHER EXPANSION OF A DISTRICT OR  A DIFFERENT DISTRICT OR SOMETHING  SO I'M -- I DON'T KNOW THAT WE HAVE  THAT DISCUSSION IN TIME FOR BUDGET  CYCLE THIS YEAR, BUT I'M CERTAINLY  OPEN TO HAVING  THAT BUDGET DISCUSSION FOR  THE FUTURE. AND HEARING FROM THE  PEOPLE WHO ARE ASKING FOR IT,  THE CITIES ARE RESPONDING WHEN THEY  ARE ASKED TO, BUT A LOT OF PEOPLE  DON'T KNOW THAT THEY SHOULD ASK,  AND IF YOU GO OUT ON THE MOSQUITO  CONTROL WEB SITE, OR THE COUNTY'S  WEB SITE TO THE MOSQUITO CONTROL  DIVISION, IF YOU ARE IN THE DISTRICT  YOU CAN REQUEST SERVICE.  

>> RIGHT.  

>> THROUGH THE WEB SITE. IF YOU  ARE OUT OF THE DISTRICT YOU HAVE  TO GO -- YOU HAVE TO REQUEST SERVICE  THROUGH YOUR CITY AND UNINCORPORATED  IT USUALLY LANDS ON ONE OF US THAT  ARE REPRESENTING THIS AREA AND THE  CALL GETS MADE AND SO I THINK IT'S  A DISCUSSION THAT WE NEED TO HAVE.  IT IS A HEALTH ISSUE. IT'S A BIG  HEALTH ISSUE.  

>> IT'S A BIG --  

>> I THINK MAST WHAT'S INTERESTING  IS THE FACT THAT MANY PEOPLE THEY  SEE ON THE TAX BILL, MOSQUITO CONTROL  DISTRICT, THERE'S A LOT OF PEOPLE  ON THE WEST SIDE THAT ALREADY THINK  THEY'RE PAYING TAXES TO IT, BUT  I MEAN I'M DEFINITELY A SMALLER  GOVERNMENT KIND OF GUY, BUT ON THIS  PARTICULAR ISSUIC IT'S IMPORTANT  FOR US TO LOOK AT IT EITHER TO CONTINUE  THE WAY IT'S BEING DONE OR EXPAND  THE MOSQUITO CONTROL DISTRICT.  

>> AND THAT'S REALLY WHY I SORT  OF LEFT THIS ONE GO BECAUSE I'D  LIKE TO HAVE THIS DISCUSSION, BECAUSE  I GUESS WHAT I'M HEARING NOW IS  THAT I THINK PEOPLE IF YOU DO TALK  TO THEM, THEY DO UNDERSTAND, THEY  DON'T GET THE SERVICE IN THIS CASE  DON'T PAY FOR. THAT'S NOT FAIR TO  THE PEOPLE THAT PAY FOR IT. IF THERE'S  A WAY WE COULD MAKE IT WORK FOR  MORE PEOPLE IF THEY WANTED TO BE  PART OF THAT SERVICE I THINK IT'S  PROBABLY WORTH LOOKING AT. IN THAT  CASE WE'LL LOOK ABOUT WHAT ECONOMIES  OF SCALES WE HAVE TO A CERTAIN DEGREE.  BUT I THINK IT HAS TO BE A FAIRNESS  ISSUE THEN OF WHO'S PAYING FOR WHAT.  AND LIKE YOU SAID IT'S VERY IMPORTANT  THE TYPE OF MOSQUITOES ARE DIFFERENT.  

>> THE EAST SIDE WAS  FOR THE SALT MARSH MOSQUITOES AND  WE HAVE DIFFERENT MOSQUITOES ON  THE WEST SIDE BUT THEY'RE STILL  BITING.  

>> OH YEAH.  

>> AND THEY STILL CARRY DISEASE.  

>> I THINK IT'S A GOOD TOPIC TO  DISCUSS. I DO THINK THAT ONE OF  THE ISSUES IS IT ISN'T AS EASY AS  GIVING THEM SERVICE. IN THIS CASE  FAIRNESS WISE YOU'RE ASKING PEOPLE  TO CORRECT SO YOU HAVE TO FIGURE  OUT HOW THAT WOULD WORK. I'M HEARING  FROM PEOPLE WHO ARE SAYING, YOU  KNOW WHAT, WE GET CALLS IN OUR OFFICE  THAT IF WE -- WE PAY IF WE UNDERSTOOD  THAT WE WERE  GETTING THE SERVICE. IT'S  WORTH LOOKING INTO.  

>> ANY OTHER QUESTIONS ON MOSQUITO  CONTROL?  

>> YEAH, I NEVER GET BIT BY MOSQUITOES.  I JUST DON'T UNDERSTAND.  

>> ME NEITHER.  

>> YOU HAVE TO BE SWEET TO GET BIT.  

>> OH, I SEE. I  SEE. YEAH.  

>> GOOD ONE.  

>> I CAN TELL YOU SOME  PLACES, I GUARANTEE YOU THEY'LL  CARRY YOU OFF.  

>> I DID TIME IN  LOUISIANA, TRUST ME THEY'RE AS BIG  AS A BALD EAGLE. I GUESS I'M  TOO ORNERY. THEY DIDN'T WANT TO  MESS WITH ME.  

>> ALL RIGHT. MOVING RIGHT ALONG,  FUND NUMBER 114, WHICH IS BOSTON  DELEE  ON INLET AND  PORT DISTRICT. OKAY. THE  PORT DISTRICT ACTIVITIES INCLUDE  THE INLET PARKS, AT SMYRNA DUNES  AND LIGHT HOUSE POINT, MARINE  WILDLIFE AND ARTIFICIAL FISHING  REEFS, DERELICT VESSEL REMOVAL AND  A COASTAL PUBLIC ACCESS PROGRAM.  THE INLET PARTNERSHIP PROGRAM PROVIDES  GRANTS TO MUNICIPALITIES WITHIN  THE PORT DISTRICT FOR PUBLIC  ACCESS IMPROVEMENT. THE PUBLIC ACCESS  AND INLET PARKS IMPROVEMENTS  PROVIDE NEW AND UPGRADED INFRASTRUCTURE  SUCH AS FISHING PIERS, BOARDWALKS,  PARKING AND BOATING  KAYAK LAUNCH SITES. ON AUGUST  5th, 2010 COUNCIL APPROVED EXPANSION  OF THE ARTIFICIAL REEF PROGRAM IN  SUPPORT OF THE BOATING  DIVING AND FISHING INDUSTRIES. COMMUNITY  PARTICIPATIONS PROVIDED TO THE VOLUSIA  REEF RESEARCH DIVE TEAM WHICH MAINTAINS  A WEB SITE. THERE ARE  11 FEDERALLY PERMITTED SITES AND  77 REEFS HAVE BEEN BUILT WITHIN  THESE AREAS. ON FEBRUARY 7th  2013, COUNCIL APPROVED DEVELOPMENT  OF THREE NEAR SHORE ARTIFICIAL FISHING  REEFS AND STATE WATERS OFF NEW SM&A  THAT BEACH, DAYTONA BEACH SHORES  AND DAYTONA BEACH. IS UNDERWAY FOR  DEVELOPMENT OF THESE NEW REEF  SITES. ANNUAL INLET MAINTENANCE  DREDGING PROGRAM IS TO BE IMPLEMENTED  VIA A CONTRIBUTED FUNDS AGREEMENT  WITH THE FEDERAL GOVERNMENT. OVERALL  A PORT DISTRICT  MILLAGE RATE OF 0.0811 IS  PROPOSED WHICH IS A 12.7% REDUCTION  FROM  FISCAL YEAR 2013. OKAY. AGAIN,  THIS IS ONE OF OUR TAX SUPPORTED  FUNDS IN WHICH WHEN WE DID OUR PROJECTIONS  ON JUNE 20 JUNE 20th, WE DID NOT  TAKE INTO CONSIDERATION COST OF  LIVING INCREASES FOR INFLATION AS  WELL AS  RAISES FOR EMPLOYEES. ON -- LET  ME MAKE SURE I'VE GOT THIS  RIGHT HERE. YES. SO IF YOU TAKE  A  LOOK  AT PAGE 116A, THAT IS THE  REVISED FORECAST, AND  THIS REVISION THERE IS NO DECREASE  IN THE MILLAGE RATE AND  EXPENSES HAVE BEEN INCREASED FOR  THE EFFECTS OF INFLATION AS  WELL AS  A 3% INCREASE IN SALARIES  FOR FISCAL YEAR '14 AS WELL AS ANOTHER  3% IN FISCAL YEAR '16. BIG  PICTURE WHEN YOU TAKE A LOOK AT  THIS, OUR  FORECASTED RESERVES AS  OF 9/30/14 IN THIS SCENARIO VERSUS  OUR EARLIER ONE, IN THIS SCENARIO,  IT IS PROJECTED THAT WE  WOULD HAVE A $3.7 MILLION IN RESERVES  AT THE END OF 2014 VERSUS 3.56  MILLION IN OUR JUNE  20th EXAMPLE. TAKING IT FORWARD  TO  2017, THIS REFLECTS A 1.44  MILLION AMOUNT IN RESERVES  VERSUS 817,000 IN THE PROJECTION  THAT WE TOOK A LOOK  AT ON JUNE 20th.  

>> A COUPLE THINGS ON THIS FUND  THAT I THINK I NEED TO CLARIFY.  FIRST OF ALL, IF YOU LOOK  ON -- THIS IS 116A UNDER -- LET'S  SEE -- CAPITAL PROGRAM PUBLIC ACCESS  INLET REEFS, PARKS HABITAT, YOU'LL  SEE THAT'S REALLY THE REEF PROGRAM  TO THE GREAT EXTENT AND YOU'LL SEE  AS WE GO IN THE OUTLYING YEARS,  WE START TO TRY AND INCREASE THAT.  REMEMBER WE TALKED ABOUT TRYING  TO EVEN INCREASE THE AMOUNT OF REEFS  THAT WE WERE PUTTING OUT. SO THAT  SHOWS AN EXPENDITURE THERE. THE  OTHER THING IS WE KEPT THE RATE  FLAT ALL THIS TIME. YOU DO START  LOSING SOME GROUND. THE OTHER THING  IS THAT THE RESERVES FOR FUTURE  CAPITAL AT ONE TIME WHAT WAS IN  THERE, AND WE WILL  SLOWLY ERODE. OKAY. WAS THE MUST  BE THAT WE WERE HOLDING ASIDE AS  A MATCH FOR  THE JETTY PROGRAM, WHICH QUITE FRANKLY  AT LEAST I'VE GIVEN  UP HOPE, AND USUALLY I DON'T GIVE  UP HOPE ON ANYTHING AND I GAVE UP  HOPE THAT WE'LL EVER GET ANYWHERE,  AND I THINK THAT THE MONEY IS BETTER  SPENT IN THE REEF PROGRAM AND AS  YOU CAN SEE, WE'RE TRYING TO KEEP  THIS FLAT AND STILL DO ALL THE PROJECTS  THAT WE  HAVE OUTLINED HERE. SO I WANT TO  MAKE SURE YOU UNDERSTAND, ANY MONEY  WE HAD IN RESERVES FOR THE  JETTY PROGRAM IS SLOWLY SLIPPING  AWAY.  

>> WELL, AND I WILL CALL TO YOUR  ATTENTION THAT IN THIS FORECAST  THAT WE HAVE ON PAGE 116A, WHEN  YOU TAKE A LOOK AT THE EMERGENCY  RESERVES THAT WE TALKED ABOUT EARLIER,  IT IS MAXED  OUT AT 10%.  

>> BERNADETTE.  

>> YES, SIR.  

>> ONE QUICK QUESTION. AND YOU MAY  HAVE ANSWERED IT ALREADY, BUT ON  PAGE  115, THE OLD FORECAST, THE AD VALOREM  PROPERTY TAXES ARE LOWER THAN ON  THE ONE ON PAGE  16A. DO YOU KNOW  WHAT THAT IS?  

>> THAT WAS BECAUSE I ORIGINALLY  TALKED ABOUT DROPPING THEM.  

>> I SEE.  

>> YEAH, INITIALLY FIRST GO AROUND  WE HAD A SMALL DECREASE PROPOSED  IN MILLAGE.  

>> YEAH, OKAY. I GOT IT.  

>> AND I DIDN'T THINK THAT REALLY  GOT TRACTION. THIS FUND IS HEAVILY  USED FOR THE REEF PROGRAM. WE'RE  USING UP THE MONEY SO I JUST LEFT  IT ALONE.  

>> OKAY. ALL RIGHT.  

>> BUT AGAIN, THIS IS ANOTHER COUNT  WHERE THE RESERVES AND WE'RE TALKING  RESERVES AND WE'RE LOOKING FOR DOLLARS  EVERYWHERE WE CAN, BUT,  AGAIN, WITH REDUCING THE  MILLAGE, THE RESERVES INCLUDING  THE 10% EMERGENCY RESERVES  IS  STILL AT 25%, AROUND 25% OF THE  TOTAL REVENUES OR  TOTAL EXPENDITURES, AND THAT COULD  EASILY  ABSORB THE CPI AND BOTH --  BOTH PAY ADJUSTMENTS OR PAY  RAISES FOR OUR EMPLOYEES, SO I GUESS  I'M STRUGGLING A LITTLE BIT WITH  THAT, WHY WOULD IF WE CAN DECREASED  MILLAGE WHICH IS I THINK WHAT WE'RE  TRYING TO REALLY LOOK AT HERE, WHY  WOULD WE MAINTAIN THE MILLAGE BECAUSE  THEN -- IF YOU MAINTAIN THE MILLAGE  INSTEAD OF DECREASING, MY GOSH,  THE TOTAL RESERVES GOES UP  TO ALMOST 50%.  

>> RIGHT.  

>> IN THIS FUND WHEN WE'RE LOOKING  AT NUMBERS.  

>> YOU CAN. YOU CAN AND YOU HAVE  TO DECIDE IF IT'S  WORTH REDUCING IT. AND THE QUESTION  HERE IS YOU PRETTY MUCH THEN AFFECT  -- IF YOU WANT A  LONGER TERM ARTIFICIAL REEF PROGRAM  BY KEEPING THE RATE WHERE IT'S AT  IT WILL EXTEND IT A LITTLE BIT FURTHER.  BUT IT'S REALLY JUST HOW YOU WANT  TO HANDLE THE CAPITAL THAT'S IN  THE  FUND. CLEARLY YOU CAN,  YOU COULD REDUCE IT. IT AFFECTS  THOSE PEOPLE THAT ARE IN THOSE DISTRICTS  AND ALL YOU END  UP DOING IS YOU LOSE SOME ABILITY  UNDER RESERVES TO TAKE CARE OF SOME  OF THE CAPITAL PROJECTS. YOU PRETTY  MUCH -- I DO BELIEVE THAT THE JETTY  PROGRAM IS GOING NOWHERE, SO I DO  THINK THAT THAT'S NOT A RISK TO  LOSE. I DON'T THINK WE GET THAT.  SO YOU GOT TO DECIDE IS THERE ANY  OTHER CAPITAL PROGRAMS THAT YOU  WANT TO DO IN TERMS OF  THE INLET?  

>> WELL --  

>> BUT YOU COULD DEFINITELY DO WHAT  SHE'S TALKING ABOUT, AND I CARRY  THE REEF  PROGRAM THROUGH '16, '17 EVEN UNDER  THE REDUCTION.  

>> RIGHT.  

>> I JUST NEED KNOW WHETHER PEOPLE  WANT TO THAT I HADOFF. I DID PUT  IT UP ORIGINALLY. YOU COULD CONSIDER  DOING THAT IF YOU WANTED TO. I  COULD USE SOME GUIDANCE ON THAT.  THAT'S ALL.  

>> WHAT IS THE OVERALL  COST OF THIS JETTY PROGRAM? BECAUSE  --  

>> THE LAST -- THE LAST -- WITH  THE FEDERAL MONEY, WE AT ONE TIME  BECAUSE IT'S  AN ELUSIVE FIGURE, PROBABLY WERE  AROUND 9 TO 12 MILLION PACED BASED  ON HOW YOU BUILD IT.  

>> OKAY. OKAY.  

>> AND SO WE HAD TO PUT IN OUR MATCH.  

>> WELL, BECAUSE I'VE BEEN TALKING  WITH SUZANNE McCABE OVER THERE AT  FIND, SHE WANTED TO HAVE A MEETING  AND I SAID WHATEVER HAPPENED TO  THE JETTY PROGRAM. SHE GOES I DON'T  KNOW.  

>> WELL, THEY MIGHT HELP US IF WE  COULD GET SOME, BUT THEY WOULDN'T  BE A 100ER OF 100 FUNDER  OF IF. THAT'S NOT THEIR PURVIEW.  THIS WOULD BE A SEPARATE THING FOR  THE COUNTY WANTING TO DO. I  STILL THINK HONESTLY, I THINK FUTURE  COUNTS GOING TO BE SORRY. I THINK  IT'S A MISTAKE WE'RE NOT DOING IT.  I THINK THE REALITY IS, I'M NOT  SURE THERE'S ENOUGH PUBLIC SUPPORT  AND ON TOP OF THAT I THINK THERE'S  NO MONETARY SUPPORT.  

>> THERE'S A LARGE GROUP AGAINST  IT.  

>> THERE IS A LARGE GROUP AGAINST  DID IT.  

>> BUT STILL WITH WHAT'S CURRENT  --  

>> MICROPHONE.  

>> YOU'RE OKAY. UNDER BOTH -- I'D  BE THE FIRST ONE TO TELL  YOU. I DID SUGGEST SOME CHANGE WAS  BECAUSE YOU ARE OKAY. I DROPPED  THAT BECAUSE I'M NOT SURE I SAW  MUCH TRACTION BUT CLEARLY BECAUSE  OF THE WAY WE SET THE TRIM, YOU  CAN GO DOWN IF YOU WANT, IF YOU  WANT -- IF YOU BELIEVE THAT'S THE  BEST WAY TO BALANCE THINGS.  

>> AND I ACTUALLY LIKE I SAID HAD  IT IN FOR THE MOSQUITO CONTROL.  THE THING I TOOK ON THAT ONE IS  BECAUSE I WANT A BIGGER DISCUSSION  ON MOSQUITO CONTROL. THIS ONE'S  PRETTY STRAIGHTFORWARD IS THAT YOU  JUST END UP WITH SOME LESS MONEY  IN THE PROGRAM. I AM HAPPY THAT  YOU ARE ABLE TO CARRY THE PROGRAM  FOR REEFS  ALL THE WAY THROUGH 16, 17 ACCORDING  TO THESE NUMBERS.  

>> MR. MANAGER, YOU KNOW, ONE OF  THE THINGS THAT WE'RE ABLE TO USE  THIS MONEY FOR IS RECREATION AND  ACCESS TO THE WATER.  

>> ABSOLUTELY.  

>> WHICH IS A VERY IMPORTANT THING,  VERY IMPORTANT. AND IT'S GOOD TO  -- I KNOW IT LOOKS LIKE A LOT OF  MONEY, BUT IT'S GOOD TO HAVE A  RESERVE THERE IN THE EVENT THAT  THAT'S SOMETHING THAT YOU WANT TO  PROVIDE DOWN THE ROAD. ANYBODY WHO'S  OUT ON THE HALIFAX RIVER KNOWS HOW  MUCH IT IS  USED NOW. EVERYBODY WOULD KNOW HOW  MUCH THE -- THE BOAT RAMP AT  ABORT ORANGE IS USE -- AT PORT ORANGE  IS USED. PEOPLE WANT ACCESS TO WATER  WAYS AND THIS IS ONE WAY THAT YOU  GET IT. PLUS OTHER RECREATIONAL  THINGS ARE INCLUDED IN HERE. YOU  KNOW, MAYBE ONE OF THESE DAYS THEY'LL  GET AROUND TO DREDGING THE INLET  AGAIN. I SURE HOPE SO. THEN  I WON'T RUN AGROUND QUITE AS  MUCH. WON'T HAVE DUAL --  

>> IF YOU HAD A SAIL YOU WOULDN'T  HAVE THAT PROBLEM.  

>> ACTUALLY, MS. DANIELS --  

>> BUT I TELL YOU WHAT, THAT DREDGING  IS SOMETHING THAT WE ONLY HAVE ONE  EXPENDITURE FOR DREDGING IN HERE,  AND WE CAN'T HANDLE IT TO THE EXTENT  THAT WE LIKE, AND SO WE WORK WITH  THE STATE, BUT ONE GOOD THING ABOUT  HAVING THE RESERVE IS THAT YOU SOMETIMES  IF YOU HAVE SOME MONEY YOU CAN LEVERAGE  IT BUT DREDGING IS PROBABLY  OUR WEAKEST THING.  

>> WITHOUT THE DREDGING --  

>> IT'S A BIG DREDGING PLAN.  

>> THAT'S WHAT THE CORE WANTS TO  DO EVERY TWO YEAR PLAN. SO THAT  WILL BE TAKING CARE OF.  

>> DREDGING WILL BE CHEAPER ACTUALLY.  

>> YOUR PROBLEM WITH THEIR DREDGING  PLAN IS WE WOULD THINK THERE ARE  AREAS WE THINK SHOULD BE DREDGED  THAT THEY MAY NOT FIND ON THEIR  MASTER PLAN TO DREDGE.  

>> IT'S ALSO OBJECT PROGRAM FOR  THE FIND GRANT TOO.  

>> IT'S BECOMING A BIGGER AND WIGGER  PROBLEM. PART OF IT IS  THE JETTY. THE BOTTOM LINE  IS IS THAT YOU ARE GETTING SAND  IN PLACES. FOR EXAMPLE WHERE THE  CRITTER FLEET AND EVERYTHING IS  THEY MUST GO NORTH NOW TO GET OUT  OF THERE, AND IT'S GETTING SO CLOGGED  THAT YOU EVEN CAN'T GET A SMALL  BOAT. THEY WOULD LIKE US TO AT LEAST  BE SOME DREDGING THERE. THAT  WOULD NO BE  UNDER THE CORP.S. YOU HAVE TO  MAKE THIS DECISION. THE USE OF THAT  MONEY IS FOR THOSE KIND OF THINGS.  WE PUT THE MONEY IN, WE NOT ONLY  PAY FOR HALF THE PROPERTY WE BOUGHT,  WE'RE PUTTING MONEY INTO THE  IMPROVEMENT OF TORNEDO OUT OF THESE  FUNDS. THESE FUNDS ARE SOMEWHAT  RESTRICTED. YOU CAN DO THINGS LIKE  OFF STREET PARKING OR IN THIS CASE  A BIKE HOP. YOU DO HAVE SOME FLEXIBILITY  BEYOND JUST THE WATER.  

>> THE ONE GOOD THING THAT HAS COME  FROM THE DREDGING PROGRAM AS IT  IS NOW, IS I THINK I CAN PROBABLY  GET THAT SAILBOAT OFF DRY  LAND. I HAVE LEARNED. I KNOW HOW  TO DO IT NOW. I  DON'T CALL CETO.  

>> DID YOU PUT A MOTOR ON THAT THING?  

>> I GOT A MOTOR ON IT. I CAN  TWIST THAT THING AROUND AND GET  IT OFF JUST ABOUT ANYTHING NOW.  

>> IF YOU WANT MY POINT OF VIEW,  I THINK WE NEED TO KEEP THE OFFSHORE  REEF PROGRAM AS STRONG AS IT IS  NOW IF POSSIBLE. I KNOW IT'S IN  THERE BUT I THINK THAT'S REALLY  ONE OF THE MORE SIGNIFICANT  ECONOMIC DEVELOPMENT DRIVERS. AS  THAT GETS BIGGER IT'S EXPONENTIAL.  

>> YOU CAN SEE WHERE I ALMOST DOUBLED  IT BECAUSE WE SAID WE WERE GOING  TO TRY TO DOUBLE IT AGAIN. I TRIED  TO DOUBLE THE AMOUNT OF MONEY TO  TRY TO MAKE UP FOR DOUBLING IT AGAIN.  

>> WE'RE NOT TALKING ABOUT CUTTING  THE PROGRAM.  

>> NO, NO I'M NOT SAYING CUT IT  I'M SAYING KEEP IT AS STRONG.  

>> IT'S ALL FUNDED.  

>> LOOKING HERE  AT YOUR DREDGING, 215,000, IS THAT  A MATCHED AMOUNT OR IS  THAT JUST A  --  

>> THAT'S OUR MATCH ISN'T IT?  

>> YOU GOT TO COME  OVER AND TALK. SORRY.RICK CARL  DIRECTOR OF AVIATION AND RESOURCES.  WE'RE IN THE PROCESS OF NEGOTIATING  WITH THE CORPS OF ENGINEERS FOR  A DREDGING PROGRAM THAT WILL DO  REGULAR MAINTENANCE DREDGING ON  A REGULAR BASIS BECAUSE IT DOESN'T  LOOK LIKE THE SOUTH JETTY IS GOING  TO MANIFEST AT ANY TIME SOON. THIS  WOULD BE MORE OF A MAINTENANCE OPERATION.  THE MANAGER'S CORRECT THAT DOESN'T  INCLUDE SOME OF THE ANCILLARY  DREDGING OPERATIONS WE'RE GOING  TO HAVE TO DO OUT OF OUR POCKET  WITHOUT MAYBE  NO MATCH, THE ARMY CORPS OF ENGINEERS  WILL HELP WITH THE CHANNEL ITSELF  ON A REGULAR BASIS. WE'LL MAKE  SURE IT'S MAINTAINED.  

>> I'VE BEEN IN CONTACT  WITH JOE NULLEN LATELY ON THIS PARTICULAR  ISSUE BECAUSE I'VE HEARD IT FROM  DOUG HERE AND FROM SEVERAL OTHER  PEOPLE. MY FRIEND WORKS ON THE CRITTER  FLEET SO I KNOW IT TAKES THEM FOREVER  TO GET AROUND THIS BIG HUGE SAND  BAR THAT USED TO BE  AN ISLAND, DISAPPEARING ISLAND.  I'VE BEEN TALKING WITH THEM AND  I GOT AHOLD OF SUZANNE McCABE FROM  FINE. SHE'S OUR REPRESENTATIVE THERE,  AND SHE HAS TOLD ME ASK ASSURED  ME, SHE SAYS I'M HERE  FOR VOLUSIA COUNTY. WHATEVER YOU  GUYS WANT, I WILL FIGHT FOR YOU  TO GET.  

>> THEY'VE BEEN  VERY GOOD PARTNERS, MR. CHAIR.  

>> FROM WHAT I UNDERSTAND THERE'S  OVER $800,000 IN THEIR ACCOUNT THIS  YEAR, AND THEY NEED TO SPEND IT  SOMEWHERE AND I SAID INSTEAD OF  GIVING IT TO A CITY THAT KEEPS GETTING  THESE FINE GRANTS IT'S TIME FOR  US TO STEP UP TO THE PLATE AND MAYBE  GET SOME OF THAT MONEY BACK.  

>> AND MR. CHAIRMAN, THE ST. JOHN'S  RIVER IS AN INTERCOASTAL WATERWAY  AND SO WE HAVE PROJECTS, WE'VE USED  FINE MONEY ON PROJECTS ON -- IN  DELAND, I THINK AT THE ONE PARK  IN DELAND, SO THAT PERHAPS IS SOMETHING  WE SHOULD TAKE A LOOK AT BECAUSE  IT IS AN INTERCOASTAL, IT  IS A COASTAL RIVER AND WE ON THE  WEST SIDE PAY INTO FINE.  

>> I ASKED HER ABOUT THAT, SHE SAYS  IT CONTAINS THE INTERCOASTAL WATERWAY  THERE. WE CAN WORK THAT OUT.  

>> THERE ARE  SEPARATE ISSUES, MS.  AUTHORITY NORTHEY'S SPEAKING OF  SEEKING FINE GRANTS WHICH IS OUTSIDE  THE PORT AUTHORITY. THE INLET.  

>> RIGHT.  

>> I KNOW MATCHING GRANTS WOULD  COME FROM.  

>> I DON'T KNOW HOW ALL THE INS  AND BUTTS ON THAT THING WERE AND  I JUST SAID OKAY, DO I NEED TO GET  AHOLD OF MR. DANENE  AND GET A GRANT WRITER AND SHE SAID  YOU, MR. NOLAN AND I WILL SIT DOWN  AND YOU TELL ME WHAT YOUR WISH LIST  IS AND WE'RE GOING TO  GO GET IT. THEY MAKE IT VERY EASY  FOR US.  

>> BE CAREFUL WHO YOU SIT DOWN WITH  IN THESE SMALL GROUPS. SUPPOSED  TO BE FUNNY JASON.  

>> I THOUGHT YOU WERE TALKING RIGHT  HERE ON THE COUNCIL. I SIT WITH  YOU GUYS EVERY OTHER WEEK. I LIKE  YOU GUYS.  

>> THE OTHER THING THAT, YOU KNOW,  YOU MIGHT WANT TO THINK ABOUT IS,  YOU KNOW, THE PROBLEMS WITH  MOSQUITO LAGOON, THE WATER QUALITY  DOWN THERE I THINK YOU COULD PROBABLY  USE SOME OF THE MONEY  FOR THAT SHOULD ANY ADDITIONAL STUDIES  BE NEEDED. I DON'T REALLY KNOW WHAT  THE STATE GOVERNMENT OR FEDERAL  GOVERNMENT IS DOING. THEY SEEM TO  SHOW UP IN THE NEWSPAPER EVERY NOW  AND THEN SAYING THEY'RE GOING  TO DO SOMETHING SOMETIME, BUT IT  NEVER DOES REALLY MATERIALIZE, SO  THAT'S ONE THING. AND THE OTHER  THING IS IS THAT WE MAY WANT TO  LOOK INTO ONE OF THESE DAYS AS THE  ABILITY TO USE THAT MONEY  FOR  THE AIRPORT.  

>> WHAT MONEY?  

>> YEAH.  

>> SO IT'S -- IN OTHER WORDS, IT'S  A NICE FUND TO HAVE. IT'S ONE THAT  DOES NOT INVOLVE THE WEST SIDE SO  THAT WE EAST SIDERS, THOSE OF US  ON THE EAST SIDE WE'RE PICKING UP  THE TAB. IT'S OUR MONEY. IT'S, YOU  KNOW, IT'S -- YOU KNOW, WE CAN USE  IT FOR PROJECTS ON THE  EAST SIDE THAT, YOU KNOW.  

>> YES, SIR.  

>> I AGREE  WITH DOUG. AND I'D LIKE TO MOVE  ON. THANK YOU.  

>> I'M SURE YOU WOULD.  

>> I THINK I'D LIKE TO MOVE  ON AT THIS POINT.  

>> OKAY. WE HAVE NO MORE QUESTIONS  OR COMMENTS ABOUT THE UPON SAY UPON  SAY DAY LEON AND PORT  DIRECTION.  

>> OUR NEXT FUND IS  FIRE SERVICES. THE FIRE SERVICES  FUND WAS ESTABLISHED IN FISCAL  YEAR 2000 AND REPLACED SIX SEPARATE  FIRE DISTRICTS. THE UNIFIED DISTRICT  WAS CREATED TO PROVIDE A UNIFORM  LEVEL OF SERVICE AT A SINGLE TAX  RATE. THE AD VALOREM  MILLAGE RATE REMAINS FLAT  AT 3.6315. THERE ARE 19 STATIONS  IN THE FIRE DISTRICT OF WHICH  ONE, THE KEARNEY STATION, STATION  NUMBER 37 IS CURRENTLY  IN  VOLUNTEER STATUS. FIRE ADMINISTRATION  MANAGES THE FIRE STATION AT THE  DAYTONA BEACH INTERNATIONAL AIRPORT  WHICH IS FUNDED BY THE AIRPORT FUND  AND A CENTRAL HAZMAT STATION WHICH  IS FUNDED BY THE GENERAL  FUND. SINCE FISCAL  YEAR TWIN TRANSITIONAL COST  SAVING MEASURE ISSUES WHICH THREW  ATTRITION HAS REDUCED THE STAFFING  LEVEL. 9 POSITIONS CURRENTLY REMAIN  IN TRANSITION, AND A NEW SCHEDULING  MODEL TO REDUCE OVERTIME  WILL BE IMPLEMENTED. EMERGENCY 

     RESERVES AT -- EMERGENCY  RESERVES ARE 2,MILLION $30,000 OR  10% OF REVENUE AND THE BALANCE IS  RESERVES FOR FUTURE CAPITAL  AND TRANSITIONAL RESERVES. THE 2014  BUDGET INCLUDES A $70,000 TRANSFER  TO THE CAPITAL OUTLAY FUND TOWARDS  THE PURCHASE OF  REPLACEMENT RADIOS. BERNADETTE DOES THIS INCLUDE CLOSING  ANY OF  THE FIRE STATIONS?  

>> NOT CLOSING IT.  

>> I JUST WANT TO PUT THAT ON THE  RECORD.  

>> TO ANSWER YOUR QUESTION,  NO.  

>> WE'RE NOT CLOSING. WE ARE LOOKING  AT TAKING TIMES WHEN WE MAY NOT  HAVE ACTIVITY AT A SPECIFIC  STATION BECAUSE WE MOVE PEOPLE DURING  A CERTAIN PERIOD OF TIME BUT WE'RE  NOT CLOSING ANY STATIONS. WE COULD  HAVE PERIODS OF TIME WHERE THERE'S  NOT SOMEBODY THERE. WE DO THIS ALL  THE TIME FOR TRAINING AND THAT BUT  WE'RE NOT CLOSING ANY STATIONS.  

>> OKAY. FIRE SERVICES BECAUSE IT  IS A SIGNIFICANT TAX SUPPORTED FUND  IS ANOTHER ONE IN WHICH WE HAVE  A REVISED FORECAST. OUR  REVISED FORECAST  IS ON PAGE 122A AND LET'S  SEE WHICH ONE. WE HAVE THE RIGHT  ONE UP. OKAY. JUST TO REVISIT THIS,  WHAT WE DID IN THE  REVISED FORECAST IS, AGAIN, WE --  LEFT THE MILLAGE RATE THE SAME BOTH  ON JUNE 20 JUNE 20th AND THIS  EXAMPLE RIGHT HERE. WHAT THIS MOST  RECENT FORECAST TAKES  INTO CONSIDERATION  IS 2.3% ADJUSTMENT FOR COST OF  LIVING AND ALSO A PAY ADJUSTMENT  OF 3% IN  2014 AND  3% IN 2016. IN TAKING A LOOK AT  THIS, JUST BIG PICTURE FOR YOU TO  SEE THE EFFECT IT HAS AT THE END  OF 2014 WITH THESE CHANGES  WE'RE PROJECTED TO HAVE 2.575  MILLION IN  RESERVES VERSUS 3,076,000  IF WHAT WE HAD PREVIOUSLY. HOWEVER  AT THE END OF 2017 IN THIS EXAMPLE  WE ACTUALLY WOULD HAVE A DEFICIT  IN THIS  FUND OF 985,000 VERSUS A  POSITIVE FUND BALANCE OF 2,021,000  IN OUR EARLY YEAR EXAMPLE. SO CERTAINLY  THIS IS  AN EXAMPLE WHERE WE  HAVE A PROBLEM. HOUSTON, WE HAVE  A PROBLEM.  

>> ABSOLUTELY.  

>> WE HAVE A  PROBLEM IN THIS FUND ULTIMATELY  OR SOMETHING DIFFERENT NEEDS TO  BE DONE BECAUSE IF WE DON'T  DO THINGS DIFFERENTLY AT THE END  OF 2017 NOT ONLY WILL WE NOT HAVE  ANY MONEY BUT WE'LL HAVE TO BORROW  MONEY FROM A DIFFERENT PLACE JUST  TO FUND.  

>> HERE'S THE DIFFICULTY, THE DIFFICULTY  IS THERE'S NO OTHER PLACE TO GET  THE MONEY. YOU CAN'T TAKE THE MONEY  FROM SOMEWHERE ELSE BECAUSE THIS  A DIRECT SERVICE FOR THESE PEOPLE  FOR FIRE IN UNINCORPORATED AREAS.  WHEN YOU'RE OUT OF MONEY YOU'RE  OUT OF MONEY. WE'VE DONE A NUMBER  OF THINGS. WE PRESENTED THE RATE  AT THIS IS WHATTICS I WOULD DO  EARLIER AT THE 3.6. WE'RE CONTINUING  TO IMPLEMENT A DYNAMIC RESPONSE.  THAT'S -- WE ARE IN THE PROCESS  OF DOING THAT BASED ON THE FACT  THAT THE FIRE UNITS  FILED A GRIEVANCE AGAINST US TO  STOP US FROM DOING THAT. SO WE'RE  IN THE PROCESS AND SO MY SAVINGS  WILL ALSO DIRECTLY RELATE TO HOW  WE SETTLE THAT GRIEVANCE. THE NEXT  THING IS WE LOOKED AT THE FEE  ASSESSMENT ANALYSIS. YOU'VE DONE  THAT. WE HAVE NO -- IN THIS BUDGET  THERE'S NO PROVISION FOR MAJOR STATION  RENOVATIONS. THERE'S NO MONEY FOR  THAT. THERE'S NO PROVISION TO RELOCATE  ANY STATION FOR GREATER EFFICIENCY.  AND WE'RE SAYING THE OVERTIME HAS  TO BE REDUCED BY AT LEAST 450,000  JUST TO MAKE THE PROJECTIONS FLY  BASED ON WHERE WE'RE AT. WE HAVE  OUR WORK AHEAD  OF US. THE ALTERNATIVE IS NOT GOOD,  AND THE OTHER THING I WOULD ADVISE  IS THAT WE WATCH THIS FUND  AS IT GOES -- DRAINS DOWN  BECAUSE YOUR ABILITY TO REFUND IT,  EVEN IF YOU DECIDE TO INCREASE THE  RATE, WOULD TAKE TIME FOR THAT RATE  TO BE IN EFFECT OVER A PERIOD OF  ENOUGH TIME TO BRING IN MONEY, AND  SO IT'S ALMOST LIKE BEFORE YOU'RE  BROKE YOU'RE BROKE IN THIS FUND,  AND BECAUSE THERE IS NO OTHER I  BELIEVE ANY OTHER FUND YOU CAN  USE, YOUR ONLY ALTERNATIVE, I BELIEVE,  IS PROBABLY TO LAY PEOPLE OFF IF  YOU RUN OUT OF MONEY IN THIS FUND.  NOW IT'S NOT GOING TO HAPPEN TOMORROW,  AND WE HAVE A PLAN TO TRY AND REDUCE  THE COSTS,  WHICH MEANS REDUCE OVERTIME. THAT'S  THE ONLY PLAN I  HAVE AT THIS POINT, AND OBVIOUSLY  THIS WILL BE A LONG DISCUSSION WE  HAVE. NOW THE GOOD THING IS WE HAVE  SOME -- WE HAVE ENOUGH RESERVES  TO CARRY US FOR A WHILE  YET, AND WE ARE MONITORING IT, AND  WE ARE DOING EVERYTHING WE CAN TO  LOOK AT NEW AND INNOVATIVE WAYS  TO REDUCE COSTS. THE FIRE UNION  IS NOT SUPPORTIVE OF THOSE. LET  ME MAKE THAT CLEAR. BECAUSE IT  DIRECTLY AFFECTS THEIR OVERTIME.  SO BOTTOM LINE IS IS THAT WE'LL  DO WHAT WE HAVE TO DO BUT THIS WILL  NOT BE THE END OF THIS DISCUSSION  ON THIS FUND. ALL I CAN SAY IS THAT  WE HAVE ENOUGH RESERVES TO CARRY  US FOR THE FORESEEABLE FUTURE. BUT  THEY WILL  EVENTUALLY RUN OUT.  

>> MS. BERNADETTE.  

>> YES.  

>> ON YOUR CHART  HERE, YOU'VE GOT 200208. I MEAN  WE'RE LOOKING AT TRANSPORT SERVICES  AND IT'S IN RED.  

>> WELL, I BELIEVE BECAUSE THAT'S  A NEW REVENUE  SOURCE. OKAY.  

>> BECAUSE NORMALLY ON EVERY SPREADSHEET  I'VE EVER SEEN RED MEANS DEFICIT.  

>> WELL, YOU KNOW, WHAT CAN I TELL  YOU. THAT'S NOT WHAT IT MEANS THIS  TIME.  

>> OKAY. THIS TIME THEY WERE HIGHLIGHTING  IT TO LET YOU KNOW  THAT  THAT WAS NEW.  

>> MS. CUSACK WILL PROBABLY NOTICE  THIS, THIS WAS THE ORIGINAL ISSUE  THAT SHE ORIGINALLY BROUGHT UP AND  WE TALKED TO YOU ALL ABOUT  IS THAT WHERE WE  LET THEM DO TRANSPORTS THAT  ACTUALLY ENHANCE EVAC. THIS IS NOT  THE SAME WHERE -- IN WHICH WE'RE  GOING TO HAVE THIS DISCUSSION VERBALLY  WITH EDGE WATER -- EVENTUALLY WITH  EDGE WATER. THIS IS NOT THE SAME  WHERE WE SORT OF BOTH SHOW UP. THIS  IS WHERE IN THE RURAL AREA AND THIS  IS VERY UNIQUE TO THE RURAL AREA  WHERE THERE ARE TILES WHERE THE  FIRE STATION IS -- THE AREAS ARE  SO FAR OUT THERE TO REACH IN  TERMS OF TIME, THAT EVEN WITH GOOD  AMBULANCE SERVICE, IN SOME CASES  THE FIRE DEPARTMENTS, OUR  OWN FIRE VEHICLES WHICH ARE EQUIPPED  BOTH WAYS, THE ONES WE HAVE THAT  WILL HANDLE BOTH WE'VE ALLOWED THEM  TO USE THEM FOR TRANSPORT WHERE  IT MADE SENSE. NOW ONCE AGAIN THAT  ALSO TAKES PEOPLE WHERE THAT STATION  MAY NOT BE HAVE PEOPLE IN IT. I  MEAN WE DO THIS ALL THE TIME. THAT  STATION DURING THAT PERIOD OF TRANSPORT  MAY NOT HAVE ANYBODY IN IT BECAUSE  THEY'RE TRANSPORTING AND WE MAKE  SURE THE OTHER ENGINES ADJUST TO  COVER THAT FIRE THREAT WHICH IS  LESS OF A THREAT OF THE AMBULANCE  SERVICE. THE AMBULANCE SERVICE IS  MORE OF A THREAT. AND WHAT WE'VE  AGREED TO DO  WAS TO COMPENSATE BACK THAT FUND  FOR THOSE TRANSPORT FEES THAT WE  COLLECT FOR THE TRANSPORT. THIS  IS VERY IMPORTANT. IT'S NOT ANY  OTHER GENERAL GOVERNMENT SUBSIDY  BECAUSE I'M NOT ALLOWED TO DO THAT,  BUT IF THEY ACTUALLY TAKE THE PATIENT,  WE BILL AND WE ACTUALLY GET MONEY  FOR THE COLLECTION, THEN WE ACTUALLY  TRANSFER THIS TO THE FIRE FUND.  AND SO THAT'S WHY YOU SEE IT NOW.  IT'S NOT A LOT OF MONEY,  BUT IT'S -- EVERY BIT HELPS, AND  SO WE'RE TRANSFERRING THAT IN. NOW  THE DOWNSIDE TO THIS IS THAT'S MONEY  YOU USED TO HAVE GOING INTO  EVAC. NOW, IN THE CASE OF EVAC,  WE ONLY REALLY ALLOW  THEM TO TRANSPORT WHERE IT REALLY  IS AN ASSET TO US. IN OTHER WORDS  WE'RE NOT BOTH GETTING THERE AT  THE SAME TIME. THAT'S THE DIFFERENCE  SAY FOR EXAMPLE EVAC OR  EDGE WATER WHERE WE'RE GOING TO  DEAL WITH ISSUE. WE BOTH REALLY  GET THERE AT THE SAME TIME. IN THIS  CASE WHILE I LOSE THE REVENUE IN  THE CASE OF EVAC, THERE IS SOME  COSTS THAT I LOSE TOO BECAUSE THESE  ARE SO FAR OUT. SOME OF  THESE TRANSPORTS. SO THAT'S REALLY  WHAT THAT MONEY IS AND I HOPE THAT  SATISFIED WHAT THE COUNCIL WANTED  WHICH WAS THIS FIRE FUND TO GET  THE EQUAL SHARE OF THE  REVENUE IF THEY DECOLLECTED IT.  

>> YOU SAID THAT WE  HAVE -- WE'VE GONE -- COULD VERY  WELL RUN OUT OF FUNDING IN  THE NEAR FUTURE, AND YOUR GUESSTIMATION,  WHAT IS  THE NEAR FUTURE?  

>> 2016 IS WHEN I THINK WE ACTUALLY  ANTICIPATE  RUNNING OUT OF MONEY.  

>> SO IF WE DON'T DO  SOMETHING WITH THIS FUND OR ADJUST  THE SCHEDULE IN SOME WAY IN 2016  WE'LL RUN OUT OF MONEY IN THE FIRE  FUND IS THAT CORRECT?  

>> YES, CORRECT. YOU ONLY GET  TWO CHOICES THERE. YOU'LL EITHER  HAVE TO INCREASE THE REVENUE WHICH  IS INCREASE THE RATE OR HOPE THAT  ENOUGH VALUE COMES IN, BUT SEE YOU'RE  GOING TO BE RESTRICTED TO THE VALUE  BASED ON THE 3% CAP  OF RESIDENTS. YOU'RE EITHER GOING  TO HAVE TO HAVE INCREASED REVENUE  WHICH IS PROBABLY THE RATE OR YOU'RE  GOING TO HAVE TO KEEP FINDING WAYS  TO DECREASE COSTS WHICH IN THIS  FUND ALMOST EXCLUSIVELY IS PERSONNEL  BECAUSE THAT'S THE MAJORITY OF  THE COSTS IN THIS FUND.  

>> SO HELP ME TO  UNDERSTAND. I THINK SINCE I'VE  BEEN ON THE COUNCIL WE BOUGHT SOME  TRUCKS TO BE USED IN CERTAIN AREAS  OF THE COUNTY.  

>> CORRECT.  

>> SO ARE WE UTILIZING THOSE TRUCKS?  

>> YES, THAT'S WHY YOU HAVE  THE 200,000 AND THE 208 AND THE  214,000 IN REVENUE. YOU'RE BRINGING  IN THAT REVENUE USING THOSE  TRUCKS. THOSE TRUCKS WILL DO BOTH  FIRE AND AMBULANCE SERVICE.  

>> RIGHT.  

>> SO EVERY TIME THEY USE IT AS  AN AMBULANCE, WE -- AND WE COLLECT  MONEY, THEY GET COMPENSATED. SO  THOSE TRUCKS ARE ADDING $200,000  A YEAR  TO THIS FUND.  

>> AND HOW MUCH DID WE PAY FOR THOSE  TRUCKS?  

>> WELL, YOU WOULD HAVE HAD TO BITE  FIRE ENGINE ANYWAY,  SO HOW MUCH DID WE PAY FOR  THOSE?  

>> ABOUT 400,000 APIECE. YOU WOULD  HAVE HAD TO BUY THE ENGINES ANYWAY  SO THE INCREMENTAL COST WAS TO OUTFIT  IT SO IT WILL DO BOTH. NOW HERE'S  THE THING, DID IT COST  YOU MORE MONEY? YES. BUT THE BIG  DIFFERENCE IS YOU INCREASE  SERVICE SIGNIFICANTLY TO THE  RURAL AREAS BECAUSE --  

>> THAT SERVICE IS UTILIZED?  

>> YES, THAT'S WHY YOU'VE GOT $200,000  WORTH OF REVENUE BECAUSE THAT SHOWS  THE PEOPLE YOU PICKED UP AND THE  CHARGES WE CHARGED BACK. THEY ARE  GETTING USED. WHAT YOU DID IN THE  FIRE FUND IN THIS CASE WAS YOU MADE  A DECISION THAT WASN'T ALL  ABOUT MONEY. IT WAS ABOUT  INCREASING SERVICE, AND  HONESTY THE VERY FOR A RURAL AREAS  WERE THE ONLY ONES THAT REALLY FELL  UNDER THIS CATEGORY. ACROSS THE  REST OF THE COUNTY WITH WE HAVE  -- WHERE IT'S COMPACT URBAN AREAS  FOR THE MOST CASE, THE SERVICE THAT  WE GET IS PRETTY MUCH UNIFORM, BUT  WHEN YOU GOT OUT TO BUNNELL OR SOMETHING  LIKE THAT YOU WERE OUT THERE A LONG  WAY SO YOU DID DO TWO THINGS. YOU  TRY TO BRING IN SOME ADDITIONAL  REVENUE BY TRANSPORTING TO PEOPLE,  BUT THE BIG THING IS YOU CUT THE  WAITING TIME FOR AMBULANCES SIGNIFICANTLY  IN VERY FAR OUT RURAL AREAS.  

>> AND SO WHEN THOSE TRUCKS ARE  OUT, SOMEONE HAS TO GO TO  THAT STATION.  

>> NOT NECESSARY --  

>> HOW IS THE BACK UP?  

>> WE JUST -- WHAT WE DO IS SAY  THERE'S TWO OTHER STATIONS IN CLOSE  PROXIMITY. WE PUT THEM ON ALERT.  WE EITHER PUT THEM ON ALERT THAT  THEY HAVE TO COVER A BIG AREA OR  WE ACTUALLY CAN PHYSICALLY MOVE  THE TRUCK LIKE WE DO EVAC UNITS.  WE CAN MOVE THE TRUCK TO A PLACE  THAT'S CLOSER. IN OTHER WORDS WE  COVER A BIGGER AREA WITH FEWER PEOPLE  AND YOU TAKE A GREATER RISK WITH  FIRE WHILE THAT AMBULANCE IS GONE.  WE DO THAT EVERY TIME WE PUT PEOPLE  INTO TRAINING. EVERY TIME WE MOVE  PEOPLE FOR ANY REASON, THIS IS  A COMMON PRACTICE EVERYONE DOES  NO. SOME PLACES LIKE JACKSONVILLE,  MIAMI AND EVERYTHING, THEY'RE ACTUALLY  HAVING THE POINT WHERE THEIR REVENUE  IS SUCH THEY'RE PHYSICALLY  CLOSING STATIONS PERMANENTLY. AND  YOU KNOW, IN OTHER WORDS AND JUST  ELIMINATING THEM AND DIVIDING UP  THE TERRITORY WITH FEWER AND FEWER  STATIONS. WHAT WE DO IS WE ONLY  DO THAT TEMPORARILY THE  IN THE UNTIL THE PEOPLE ARE BACK  AND THEN THEY GO BACK TO THEIR ASSIGNED  STATION.  

>> WE DON'T WANT TO BE LIKE MIAMI.  

>> NO, BUT HERE'S THE POINT. THE  POINT IS IS THAT YOU EITHER ARE  GOING TO HAVE TO RAISE REVENUE OR  FIND A WAY TO CUT COSTS OR WE WILL  RUN OUT OF MONEY. WE'RE SPENDING  MORE THAN WE BRING IN, SIGNIFICANTLY  MORE.  

>> THE MAIN THING IS THAT WE WANT  TO PROVIDE QUALITY,  SAFE SERVICES TO THE CITIZENS,  AND YOU HAVE A PLAN THAT -- TO DO  THAT. IS THAT WHAT YOU?  

>> I'M TRYING MY BEST TO KEEP COSTS  DOWN TO MEET THE REVENUE YOU HAVE.  OUR PLAN WILL BE BASED  ON THE REVENUE YOU HAVE. IF YOU  WANT A PLAN THAT HAS MORE ENGINES  OR MORE PEOPLE OR SOMETHING DIFFERENT  YOU'LL HAVE TO RAISE MORE MONEY.  

>> I WANT A PLAN THAT IS SAFE FOR  THE CITIZENS.  

>> SAFE IS ALWAYS A DEGREE. I CAN  DOUBLE THE WORK FORCE AND I CAN'T  GUARANTEE IT'S ANYMORE SAFE THAN  IT IS TODAY. IT'S THE SAME WITH  THE POLICE DEPARTMENT. IS THAT  YOU -- LET'S PUT IT THIS WAY. THE  MORE PEOPLE YOU HIRE IN THEORY YOU  WILL BE SAFE, AND I'LL HIRE AS MANY  PEOPLE AS YOU WANT, BUT I HAVE TO  DO IT BASED ON THE -- YOU'RE  HIRING AS MANY PEOPLE AS YOU CAN  AFFORD BASED ON REVENUE. IF YOU  WANT TO [ -- AND I'LL GIVE YOU THE  BEST SERVICE I CAN FOR THE REVENUE  YOU HAVE. IF YOU WANT MORE, YOU  HAVE TO HAVE  MORE REVENUE. THAT'S THE PROBLEM  WE'RE HAVING IN THIS AREA IS  THAT THE VALUE OF THE PROPERTY VERSUS  THE RATE YOU'RE CHARGING COVERS  THE SERVICE YOU HAVE TODAY. IN OTHER  WORDS I HAVE NO ABILITY TO INCREASE  THAT SERVICE WITHOUT USING UP THE  REST OF THE RESERVES, AND YOU WILL  GET TO A POINT WHERE YOU CAN'T  EVEN AFFORD THE PEOPLE YOU HAVE.  RIGHT NOW YOU CAN'T AFFORD THE SYSTEM  THAT YOU HAVE  IN PLACE. YOU'RE SPENDING 21 MILLION  AND BRINGING IN 19. YOU CAN'T AFFORD  THE PEOPLE YOU HAVE. SO WE'RE USING  RESERVES TO COVER THAT. NOW WHAT  WE'RE TELLING OUR EMPLOYEES IS YOU  HAVE TO FIND A WAY TO  DO THE WORK THAT WE GIVE YOU  WITH LESS COST, AND THAT MEANS THINGS  LIKE BEING MORE CREATIVE IN TERMS  OF OVERTIME, NOT FILLING POSITIONS  WHEN PEOPLE ARE OFF  SICK. THAT'S THE ONLY CHOICE I HAVE,  BUT YOU ACTUALLY -- ACTUALLY AS  A COUNTY TECHNICALLY YOU CAN'T AFFORD  THE SERVICE WE HAVE TODAY, NOT WITH  THE REVENUE COMING IN. YOU'RE SPENDING  MORE THAN YOU'RE BRINGING IN. AND  SO I'M TRYING TO DO THE BEST I CAN  WITH THE REVENUE YOU HAVE VERSUS  THE NUMBER OF PEOPLE YOU HAVE. I'M  TRYING TO MAKE IT ALL WORK, AND  THE ONLY WAY TO MAKE IT WORK IS  TO SOMEHOW GET THEM TO REDUCE THEIR  COSTS AND THAT'S COMING DOWN TO  PEOPLE, AND THAT MEANS IN THIS CASE  BECAUSE WE'RE NOT LAYING ANYBODY  OFF  THAT MEANS OVERTIME.  

>> MANAGER, A COUPLE QUESTIONS,  IN THE PROJECTIONS YOU'VE GOT HERE,  DID THEY INCLUDE THE  COST SAVINGS YOU HOPE TO ACHIEVE?  IS THIS EVERYTHING YOU HOPE TO ACHIEVE?  IS THIS WHERE YOU THINK YOU'LL WIND  UP?  

>> THAT'S WITH THE COST SAVINGS  AND THAT HAS A LOT TO DO WITH HOW  EFFECTIVE WE ARE IN GETTING THROUGH  NEGOTIATIONS. THAT'S CUTTING THE  OVERTIME, YES.  

>> OKAY. SO THAT  DOES INCLUDE THAT. PROBABLY TAKE  -- WE'LL ALL BE DEAD BY THE TIME  IT HAPPENS BUT YOU KNOW WE DO SPEND  A LOT ON FIRE SERVICES IN THIS COUNTY,  AND AGAIN IT'S A GOOD ARGUMENT FOR  CONSOLIDATION, BUT I'LL JUST LEAVE  THAT  THERE. OKAY. THANK YOU.  

>> THAT'S A GOOD DISCUSSION FOR  STRATEGIC PLAN IS THE CONSOLIDATION.  

>> I DON'T THINK IT WOULD BE ROCKET  SCIENCE TO PUT TOGETHER. IT'S JUST  THE POLITICAL END OF IT IS ALWAYS  DIFFICULT.  

>> YEAH. I THINK THAT'S -- I WAS  GOING TO BRING IT UP SO.  

>> THERE'S ONE OTHER SIDE  TO THAT. CONSOLIDATION WITHOUT REDUCTION  DOESN'T SAVE YOU ANYTHING.  

>> THAT'S WHAT YOU WOULD NEED IS  YOU WOULD NEED TO HAVE THE REDUCTION.  WHAT DO WE SPEND ON COUNTY --  

>> THAT'S GOING TO BE YOUR PROBLEM.  

>> WE SPEND SO MUCH TIME --  

>> YOU COMBINE EVERYBODY, NOBODY'S  GOING TO WANT  TO REDUCE. THAT'S THE CONSOLIDATION,  CONSOLIDATION WORKS IF YOU REDUCE  THE NUMBER OF PEOPLE. IF YOU DON'T  REDUCE THE NUMBER OF PEOPLE IT'S  THE SAME EXPENDITURE.  

>> I FILED A BILL BACK  A FEW YEARS AGO  THAT GOT  DROWNED IN THE RIVER ON THAT  BECAUSE THE CONSOLIDATION ISSUE  OR THE TRANSPORT ISSUE GOT  TIED INTO IT, SO THE TRANSPORT ISSUE  GOT KILLED SO THEY JUST POLITELY  KILLED THE THOUGHT OF MY BILL. ACTUALLY,  I WENT THROUGH IT AT THE LAST MINUTE.  THERE IS A PIECE OF LEGISLATION  THAT COULD BE FILED WITH  THE LEGISLATURE THAT WOULD DO THAT.  I MEAN, IT WAS I THINK THE CIVIC  LEAGUE SPENT A LOT OF TIME AND EFFORT  ON COMING UP WITH A PIECE OF LEGISLATION  THAT THAT WAS THE BILL THAT I FILED  TO DO THAT.  

>> I MEAN THE COUNTY -- I'LL MAKE  THIS CLEAR. YOU HAVE NO CONTROL  AT ALL OVER THE CITY'S FIRE DEPARTMENTS.  IT'S PART OF THEIR GENERAL FUND.  THE COUNTY HAS NO AUTHORITY. YOU  HAVE NO AUTHORITY. IT WAS DIFFERENT  THAN CONSOLIDATED DISPATCH WHERE  WE COULD CONTROL IT OURSELVES. YOU  HAVE NO AUTHORITY TO CONTROL THE  FIRE DEPARTMENTS IN THE CITIES.  SO IF THERE'S A REASON TO CONSOLIDATE,  THAT HAS TO BE SOMETHING THAT THE  COMMUNITIES WOULD WANT TO DO AND  TO SAVE MONEY THEY MUST CUT THE  NUMBER OF PEOPLE AND NUMBER  OF STATIONS, BUT THEY'D HAVE TO  WANT TO DO IT UNLESS AS MR. PATTERSON  SAID THERE'S SOME LEGISLATION THAT  WOULD GIVE YOU AUTHORITY TO MAKE  IT HAPPEN. I DON'T KNOW OF ANY ABILITY  YOU HAVE TO MAKE IT HAPPEN AND WITHOUT  SIGNIFICANTLY REDUCING THE NUMBER  OF PEOPLE, YOU DON'T GET A SAVINGS.  AND I CAN TELL YOU THAT A LOT  OF PEOPLE THAT TALK CONSOLIDATION  THEY'RE NOT TALKING ABOUT REDUCING  THE  NUMBER  OF  PEOPLE.  

>> MAYBE THEY'LL THINKING OF THINGS  DIFFERENTLY WHEN THEY SEE THE LIABILITY.  

>> THE BIGGEST ISSUE YOU'RE GOING  TO HAVE I THINK, AND HERE'S YOUR  BIGGEST PROBLEM IS THAT THE -- THEY  HAVE TO FIND A WAY  TO ISOLATE THE CURRENT LIABILITY  THEY HAVE PENSION-WISE. YOU AS  A COUNTY HAVE IN MY OPINION NO ABILITY  AT ALL FINANCIALLY TO HANDLE THAT.  I MEAN THEY HAVE CREATED A LIABILITY  THAT IS UN--  IS ASTRONOMICAL. OKAY. AND SO IF  THEY WOULD -- AND SO THE SOONER  THEY FIX IT  THE BETTER. BERNADETTE KNOWS. SHE'S  WENT THROUGH ALL THIS WITH THEM.  THEY WOULD HAVE TO FIND A  WAY TO ISOLATE THEIR LIABILITY TO  THAT CITY THROUGH BONDS OR WHATEVER,  AND THEN YOU COULD CONSOLIDATE A  FORCE, OKAY, ESPECIALLY IF YOU REDUCED  IT UNDER A DIFFERENT. FOR EXAMPLE  IT'D PROBABLY BE YOU SHOULD LIKE  FRS SIGNIFICANTLY DIFFERENT PENSION  SYSTEM, SIGNIFICANTLY DIFFERENT  COST. IT DOESN'T PAY THE SAME BENEFIT  AS A LOT OF THEIRS DO. THAT'S ONE  OF YOUR HURDLES IS THAT -- NOW,  DO I BELIEVE THAT MRS. DANIELS  THAT INEVITABLE, THERE'S ONE THING  I'M SURE OF, INEVITABLY,  THEY'LL COME TO THAT CONCLUSION.  NOW, WILL THEY WAIT UNTIL IT'S SO  BAD THAT YOU CAN'T -- YOU CAN'T  KNOW HOW TO FIX IT. THAT'S WHAT  I'M AFRAID OF. I THINK IT'S STARTING  TO BORDER ON THAT IN A COUPLE OF  COMMUNITIES. THAT'S YOUR PROBLEM  IS I THINK THEY NEED TO START THINKING  ABOUT IT AND ISOLATE THE LIABILITY.  

>> WELL, THE -- YOU  KNOW, THE ONE THING IS IT'S GETTING  BAD IN A COUPLE OF THE LARGER MORE  INFLUENTIAL COMMUNITIES.  

>> IT IS.  

>> AND THAT'S THE ONE  THING THAT SHOULD MAKE  US THINK IT MIGHT BE POSSIBLE BEFORE  DISASTER HITS FROM I WOULD HOPE  SO. ONE THING WE DID TO TRY AND  HELP PEOPLE, I KNOW WHY THEY DID  IT BUT IN SOME WAYS IT BACKFIRED  WAS THE REDUCTION WE DID IN CONSOLIDATED  DISPATCH WHICH SAVED THE CITIES  A LOT OF MONEY. I KNOW FOR A FACT  I TALKED TO THOSE MANAGERS AND ALMOST  EVERY ONE OF THOSE CITIES PUT THAT  MONEY IN THEIR PENSION FUNDS. IT  GAVE THEM A LITTLE BREATHING ROOM  BECAUSE IT'S AN ANNUAL AMOUNT THEY  SAVE SO THEY JUST TRANSFER  IT TO PENSION LIABILITY. BERNADETTE  KNOWS. SHE DID A WHOLE STUDY FOR  EVERYONE.  

>> I ACTUALLY DID A STUDY AT THE  REQUEST OF THE HALIFAX AREA CIVIC  LEAGUE THAT TOOK A LOOK AT NOT THE  SCHOOL BOARD  BUT  ALL OTHER MUNICIPALITYIES  MUNICIPALITIES WITHIN VOLUSIA COUNTY,  THE COUNTY AS AN EXAMPLE  WITHIN FRS, SO I WASN'T LOOKING  AT THEM ALTHOUGH I THINK THAT FRS  IS RELATIVELY HEALTHY. I LOOKED  AT TEN YEARS WORTH OF DATA, I'M  ACTUALLY IN THE PROCESS OF UPDATING  IT, AND WILL BE DOING A WEBINAR  IN THE FALL THAT I'LL  MAKE SURE YOU ALL GET NOTIFICATION  OF WHERE I'M GOING TO TAKE IT CURRENT  TO THE MOST RECENT YEAR FOR  CITIES WITHIN VOLUSIA COUNTY. BUT  IT WAS PRETTY UGLY. I MEAN WHEN  YOU TOOK A LOOK AT TEN YEARS WORTH  OF DATA, I COULD SAY THAT PROBABLY  THE WORST WAS THE CITY OF  PORT ORANGE. IF YOU TOOK A LOOK  AT THEIR UNFUNDED LIABILITY AS A  PERCENTAGE OF THEIR COVERED PAYROLL  FOR FIRE, IT WAS OVER  A THOUSAND PERCENT NOW. THAT IS  PRETTY OBSCENE. DAYTONA EAT NOT  LOOKING ALL  THAT GOOD. OR MONDAY ISORMOND  IS NOT LOOKING ALL THAT GOOD. ANY  OF YOU IF YOU'D LIKE I CAN SEND  YOU THE PRESENTATION I DID DO. IT'S  NOT CURRENT, AND THEN NOTIFY YOU  WHEN THE OTHER ONE'S DONE. THEY'RE  VERY VERY SIGNIFICANT NUMBERS. I  DON'T KNOW WHAT KIND OF EFFECT THIS  IS GOING TO HAVE BECAUSE I CAN'T  PREDICT THE FUTURE, BUT WE HAVE  IN A COUPLE  YEARS THE GOVERNMENTAL ACCOUNTING  STANDARDS BOARD HAS COME  UP  WITH ANOTHER REQUIRED STANDARD THAT  IS GOING TO MAKE US  RECORD THAT UNFUNDED LIABILITY THAT  RIGHT NOW IS JUST DISCLOSED IN THE  NOTES TO THE FINANCIAL STATEMENTS  IS GOING TO BE RECORDED IN ITS ENTIRETY  ON  YOUR GOVERNMENTWIDE STATEMENTS.  THE INFO'S ALREADY THERE SO YOUR  BONDING COMPANIES AND  PEOPLE OF THAT NATURE BOND UNDERWRITERS,  THEY ALREADY KNOW THE STORY. BUT  YOU KNOW, IT WILL REMAIN TO BE SEEN  WHAT KIND OF EFFECT THAT'S GOING  TO HAVE BECAUSE IN MANY INSTANCES,  CITY OF PORT ORANGE AS AN  EXAMPLE, IF YOU WENT AND BOOKED  THEIR ENTIRE LIABILITY FOR THEIR  PENSIONS RIGHT NOW, IT  WOULD TOTALLY ERODE THEIR  ACCUMULATED  FUND BALANCE  GOVERNMENT WIDE. OKAY. DO WE HAVE  ANY OTHER  QUESTIONS ON FIRE SERVICES?  

>> OKAY. MOVING RIGHT ALONG. LET'S  GO TO VOLUSIA ECHO, WE'RE ACTUALLY  GOING TO GET FINISHED TODAY. I'M  NOT REALLY SURE WHAT TIME BUT HEY,  WE'RE GOING TO  GET  DONE TODAY. ALL RIGHTY. THANK  YOU. ALL RIGHTY. IN NOVEMBER OF  2000, VOTERS ELECTED TO  LEVY UP TO 0.2-MILS OF AD VALOREM  TAX FOR 20 YEARS TO CREATE THE ECHO  PROGRAM AND THE ISSUANCE OF $40  MILLION IN LIMITED TAX GENERAL OBLIGATION  PONDS PAYABLE FROM THE TAX  LEVY FOR FINANCING. THE ECHO PROGRAM  PROVIDES FUNDING FOR EDUCATIONAL,  CULTURAL, HISTORICAL AND  OUTDOOR RECREATIONAL PROJECTS HENCE  ECHO, NONPROFIT ORGANIZATIONS WITHIN  THE COUNTY'S BOUNDARIES AS WELL  AS THE COUNTY  ARE ELIGIBLE TO APPLY FOR GRANT  FUNDING TO BE USED FOR ANY OF THE  FOUR CRITERIA ECHO OF  THE PROGRAM. THE 2014 TAX RATE IS  PROPOSED AT THE  0.2-MILS APPROVED BY THE VOTERS.  ON JUNE  3rd THE COUNCIL APPROVED $1 MILLION  OF ECHO FUNDS EACH YEAR FOR THE  COUNTY WIDE MASTER TRAIL PROGRAM  FOR THE REMAINING LIFE OF THE ECHO  PROGRAM WHICH IS TRANSFERRED TO  THE TRAILS CAPITAL FUND 328 WHICH  ZACK TALKED ABILITY WHEN WE WERE  TALKING ABOUT OUR CAPITAL  FUNDS. GRANTS ARE BUDGETED REVENUES,  C ARE, A PAYMENTS AND ANNUAL ALLOCATION  FOR TRAILS LEAVES THE REMAINING  BALANCE TO BE ALLOCATED TORE 50%  FOR ECHO GRANTS AND 50%  FOR WATER ACCESS. SPECIFIC PROJECTS  ARE APPROVED BY THE COUNTY COUNCIL  ON  AN ANNUAL BASIS. OKAY. SO  AGAIN, THE ECHO FUND IS ALMOST ENTIRELY  FUNDED BY THE ECHO AD  VALOREM TAX. THE 2014 REVENUES HAVE  BEEN FORECASTED BASED ON ESTIMATED  VALUES FROM THE PROPERTY APPRAISER  AND THEN AN  ANNUAL 2.5% GROWTH FACTOR, 3% FOR  2017 HAS BEEN APPLIED  IN ALL SUBSEQUENT YEARS. AGAIN,  WE'VE GOT EXPENDITURES INCLUDE THIS  $1 MILLION SET ASIDE FOR THE TRAILS  PROJECT INCLUDING FUNDING FOR FUTURE  IMPROVEMENTS AND DEBT SERVICE AND  APPROXIMATELY $150,000 IN TAX INCREMENT  FUNDS TO BE PAID TO  CRA AGENCIES AND THE REMAINDER SPLIT  BETWEEN ECHO  AND WATER ACCESS. FUND RESERVES  FOR FUTURE PROJECTS WHICH ARE AT  THE DISCRETION OF THE COUNTY COUNCIL  ARE FORECASTED TO  REMAIN AT APPROXIMATELY 5.59 MILLION  FOR THE DURATION OF THE PERIOD,  NO CHANGES HAVE BEEN MADE TO  THE MILLAGE RATE OF 0.2  IN THE FORECAST. YOU KNOW THE THINGS  THAT ARE MOST SUBJECT TO CHANGE  ARE NO DIFFERENT THAN ANYTHING ELSE  THAT I'VE TALKED  ABOUT  SO FAR.SO I GUESS AT  THIS POINT I WILL OPEN THIS UP TO  ANY QUESTIONS AS IT  RELATES  TO ECHO. MR. CHAIRMAN, DO I  HAVE PERMISSION TO MOVE ON?  

>> DON'T WAIT FOR ME.  

>> ESPECIALLY WHEN HE'S TALKING  TO ME. KEEP ON MOVING.  

>> SO MOVING RIGHT ALONG TO  FUND NUMBER 161 WHICH  IS  VOLUSIA FOREVER. IN 2000, THE VOTERS  ELECTED TO LEVY UP  TO 0.2-MIL OF AD VALOREM TAX FOR  20 YEARS TO CREATE THE VOLUSIA FOREVER  PROGRAM TO PURCHASE ENDANGERED LANDS  AND PERMIT THE ISSUANCE OF $40  MILLION UNLIMITED TAX GENERAL BONDS  PAYABLE FROM THIS LEVY. IN CONJUNCTION  WITH ACQUISITION PARTNERS 38,000  ACRES HAVE BEEN PROTECTED THROUGH  THE PROGRAM. 10 PERCENT OF VOLUSIA  FOREVER ANNUAL REVENUE IS DEDICATED  TO SUPPORT LAND MANAGEMENT  EFFORTS TO INCLUDE FORESTRY AND  WILDLIFE MANAGEMENT AND TRAILS FOR  PUBLIC ACCESS. MILLAGE RATES ARE  ESTABLISHED FIRST TO MEET THE BONDED  DEBT SERVICES OBLIGATIONS AND SECOND  TO FUND CURRENT PROJECTS AND LAND  MANAGEMENT OPERATING EXPENSES. THE  2014 MILL ABLE TO MEET THE DEBT  SERVICE REQUIREMENTS OF THE LIMITED  TAX  GENERAL OBLIGATION BONDS  IS  0.1453 AND 0.0547-MILS FOR OPERATING  COSTS WHICH IS ALLOCATED TO THIS  FUND FOR A TOTAL MILLAGE  OF 0.2. AD VALOREM TAX  RATE FOR OPERATING IS BUDGETED  AT 1.27 MILLION. IN FISCAL YEAR  2011 THE COUNTY PURCHASED  480 OF 4806 ACRES  FOR THE DEEP PRESERVE USING A COMBINATION  OF VOLUSIA FOREVER FUNDS AND AN  INNER FUND LOAN FROM THE  GENERAL FUND OF $11 MILLION AND  CHANGE. THIS INNER FUND LOAN IS  REPAID IN ANNUAL INSTALLMENTS THROUGH  VOLUSIA FOREVER TAX  REVENUES. THE BARBERVILLE MITIGATION  TRACT IS 386 ACRES. THE  1400-ACRE BARBERVILLE PROPERTY THAT  PERMITTED BY THE ST. JOHN'S  RIVER AND THE U.S. CORPS OF ENGINEERS  PRIVATE AND PUBLIC ENTITIES  MAY PURCHASE MITIGATION CREDITS  FROM DEVELOPMENT  AND OTHER ACTIVITIES. 

>> THE FOREVER FUND  IS ENTIRELY FUNDED BY THE VOLUSIA  FOREVER AD VALOREM TAX. 2014 TAX  REVENUES HAVE BEEN FORECASTED BASED  ON THE PROPERTY APPRAISERS ESTIMATED  VALUES, AND THEY'RE AFTER  THIS ANNUAL INCREASE OF 2.5%, 3%  IN 2007 HAS BEEN  APPLIED FOR  AT GROWTH FACTOR. ANNUAL INCREASES  TO THE  MILLAGE RATE OF APPROXIMATELY 6.4%  WITHIN THE FORECAST  HAVE ALSO BEEN APPLIED, REVENUES  INCLUDE $100,000 IN ANNUAL FORECASTED  LAND MANAGEMENT FEES  RELATED TO TIMBER AND MITIGATION  SALES. IN THIS FORECAST THAT WE  TOOK A LOOK AT ON JUNE 20th,  WE HAVE NOT TAKEN INTO CONSIDERATION  ANY RAISES SO I WILL CALL TO  YOUR ATTENTION THAT A 3%  RAISE IN 2004  EQUATES TO $5805. AND IN  2016 YOU WOULD ADD ANOTHER $5805.  SO ALTHOUGH IT'S CERTAINLY IMPORTANT  TO NOTE WHEN YOU START TAKING A  LOOK AT YOUR FUND BALANCE, YOU CAN  SEE THAT THOSE NUMBERS DO  NOT HAVE A MATERIAL IMPACT ON  ACCUMULATED FUND BALANCE AT THE  TUNE OF  5805 A YEAR. RESERVES ARE FORECASTED  TO REMAIN AT  APPROXIMATELY THE $5.3 MILLION  NUMBER. SMALL AMOUNTS TOTALING APPROXIMATELY  1.05 MILLION ARE SET ASIDE FOR  FUTURE LAND PURCHASES AND A  MITIGATION TRACT IN BARBERVILLE.  THE BULK OF RESERVES TOTALING NEARLY  4.3 MILLION AT THE END OF 2017 HAVE  BEEN SET ASIDE FOR THE MAINTENANCE  OF VOLUSIA FOREVER PROPERTIES UPON  THE SUNSET OF THIS  ADDITIONAL  MILLAGE IN 2021. AND WITH THAT I  WILL JUST AND IF ANYONE HAS ANY  QUESTIONS AS  IT RELATES TO VOLUSIA FOREVER.  

>> I HAVE A QUESTION BUT I THINK  IT GOES TO MARY  ANNE. MARY ANNE, WHAT IS THE --  I KNOW EVERYBODY ELSE KNOWS THIS  BUT WHAT IS THE BARBERVILLE MITIGATION  BANK AND WHAT DO  WE DO WITH THAT.  

>> A TRACT OF LAND  BOUGHT A COUPLE DECADES AGO BY TRANSPORTATION  IN ORDER TO ESTABLISH A MITIGATION  BANK FOR ROAD PROJECTS.  

>> SO DO WE SELL MITIGATION CREDITS  THERE?  

>> ACTUALLY, WE BOUGHT IT AND USE  THEM OURSELF ON DIFFERENT PROJECTS.  

>> BUT WE'RE NOT SELLING THEM TO  OUTSIDERS.  

>> NO.  

>> OKAY. COULD WE?  

>> NOT SURE THERE ARE ANY LEFT.  I THINK IT'S PRETTY MUCH USED UP  IN TERMS OF OUR OWN PROJECTS.  

>> ALL RIGHT. THANK  YOU.  

>> OKAY. [   CAPTIONS TO  RESUME SHORTLY  ]  

>>  

THIS  IS A 5%  INCREASE  FOR 2014. THE COMMUNICATION OF SERVICES  ATTACKS AND DEVELOP A RELATED PIECE.  AN ANIMAL  CONTROL PEACE. THE THIEF CLUTE EXPENDITURES  FOR SURE OPERATIONS FOR THE  UNINCORPORATED AREA.  REVENUES INCLUDE INTERPHONE TRANSFERS  FROM OTHER  FUNDS. THERE IS A SALES TAX REVENUE  COMING FROM FUND 108 WHICH IS BASED  ON A PERCENTAGE OF  UNINCORPORATED COSTS FOR  GIS MAINTENANCE.  THE PURCHASES OF SHARED FACILITIES  AND VEHICLES IS A TRANSFER  TO  CAPITAL OUTLAY AND TRANSFER AN INCREASED  PROPORTION OF THAT TAX FOR ROAD  REPAIRS AND SAFETY  REP PAIRS OF LOCAL TRANSPORTATION  INFRASTRUCTURE AND ON INTO CORPORATE  AND   COUNTY. REVENUE STABILIZATION RESERVES  ARE SET ASIDE TO OFFSET  BULLETS REALLY. AND TO PROVIDE FOR  UNEXPECTED EXPENDITURES EMERGENCY  REVIEWS ARE CURRENTLY ALLOCATED  AT  THE MINIMUM AND SLIGHTLY ABOVE THE  MINIMUM  AT 5.5%.  SO  AGAIN THIS IS PRIMARILY FUNDED BY  THE TAX. THE 2014 TAX REVENUE HAVE  BEEN FORECASTED BASED ON THE PROPERTY  APPRAISAL WITH A  2%  GROWTH FACTOR.  WE ACTUALLY HAD THREE  DIFFERENT SCENARIOS AND I  WILL  REFER YOU TO THE LAST ONE. AND  THAT IS  ON  PAGE 1368.  IT ALSO INCLUDES  AN ADJUSTMENT FOR OPERATING  EXPENSES RELATED TO INFLATION. AND  IT ALSO  INCLUDES A 3% INCREASE IN FISCAL  YEAR AND  802014 AS WELL AS ANOTHER 3% INCREASE  IN FISCAL  YEAR ENDING 200016. WHEN WE TAKE  A LOOK  AT  THESE NUMBERS UNFORTUNATELY I  DO NOT HAD IT WAS NOT PREPARED AS  PART OF THE FORECAST TO SHOW  WHAT THAT PRESENTED  FUNDING AMOUNTS ARE UNDER THIS  LAST SCENARIO. I HEAD  REQUESTED THAT.  SPEEMAC I AM LOOKING  AT PAGE 134. AND I  AM LOOKING AT THE ADOPTED ESTIMATED  FORECASTED :-COLON AND EVERYTHING BOUNCES  OUT TO ZERO. WHERE AS IF WE GO DOWN  HERE TO THE ONE WITH THE  VILLAGE RATE INCREASE THEIR REVENUE  LESS EXPENDITURES NEXT YEAR IT WILL  BE 771,000 IN THE WHOLE AND IS GOING  TO START GROWING. WHY IS THERE  A DIFFERENCE WHEN THEY INITIALLY TALKED ABOUT  THIS ON JUNE 30TH 2  SCENARIOS  WERE  PREPARED THAT 

     ONE, ON 132 THERE WAS NO INCREASE IN THE  VILLAGE RATE  AND IT HAVE TO DID  NOT TAKE ANY RISK  OF INFLATION. 1%  SALARY INCREASE. AS TO  THE DISCLOSURE. AND THAT'S WHAT  SHOULD YOU ON THE NEXT PAGE IT TAKES  IT FURTHER WHERE YOU  COULD SEE THE  RESERVE STANDPOINT. ASSUMING THAT  THERE WAS NO INCREASE IN  NO RACE NOW  INFECTED RELATION YOU CAN SEE AT  THE  END OF 2014 AT THE  END OF 200017 YOUR  PROJECTED TO  HAVE  ONLY 953,000.  YOUR EMERGENCY RESERVES GETS LOWER  AND LOWER  UNTIL ULTIMATELY THEY'RE  BARELY LOW.  YOU'RE  ONLY 2.6%. THE FUEL RESERVES  ARE GONE.  OKAY.  AND THIS ONE IS THE SAME AS  THE PREVIOUS ONE EXCEPT THERE  IS  AN INCREASE.  I  GOT USED TO SEEING IT UP  ON TOP.  THIS WAS AS HAVING ANY INCREASE  THAT DOESN'T TAKE INTO CONTINUATION  OF  THE INFLATION. WHEN  YOU TAKE A LOOK AT WHERE WE ARE  AT FROM A RESERVE STANDPOINT  THIS IS  BETTER  IN THAT YOU ARE NOT LOSING THE  STABILIZATION RESERVES. IN  YOUR EMERGENCY  RESERVES BY .5% HOWEVER  NO RAISES ARE  IN THIS. I THINK THE SHERIFF IS  HERE FOR  A REASON. IT WILL  NOT BE  VERY PALATABLE.  AND THIS IS WHAT  THE RAISES. THIS IS WHAT WE DID  TO THE  OTHER FUNDS THESE ARE THE TWO FUNDS  WERE THE IMPACT OF NOT HAVING  THE FULL PICTURE IS REALLY IMPORTANT  BECAUSE THESE FUNDS OUR  CUT CLOSE. THIS IS THE BASIC SERVICE  PACKAGE. AND THE OTHER ONE WITH  THE GENERAL  FUND. A  COUPLE THINGS WE HAD SOME  MONEY IN THEIR THIS IS INCREASE  THAT WE  TALKED OUT. THIS IS JUST GIVEN  SOME MONEY. THIS IS FULL FOR THE  WHOLE NETWORK.  IT ANTICIPATES AN INCREASE IN  THE CPI. HERE IS WHAT I  DIDN'T DO. WE LOOKED AT WHERE  WE WOULD BE IN THE FUND IN RELATIONSHIP  TWO CPI AND THE INCREASE. I'VE BEEN  BUILT THAT INTO THE  GENERAL FUND. A TIE WITH A $0.44  ON THE RECOMMENDATION. THIS FUND  WOULD HAVE  .234 CENTS. IT'S STILL THE  BACK TO $0.20 BECAUSE THIS BRINGS  THIS FUND DIRECTLY  IN-LINE WHERE WE WOULD BE IN A  STATE DINNER.  I FELT MORE  COMFORTABLE STRETCHING FURTHER.  NOW THE ONE IN THE GENERAL FUND  IS VERY FAR BELOW THE  STATE STANDARD. THIS ONE TAKES IT  RIGHT TO THE  STATE STANDARD.  THAT'S I SAID HOLD IT  AT $0.34.  

>> I SEE AT THE END OF  NEXT YEAR THIS IS  THE DEFICIT.  THOSE ARE MY  EXPENDITURES. I DON'T HAVE THE SECOND  SHEET FOR THIS SCENARIO. IT SHOWS  THE  FUND BALANCE. MY  BIG CONCERN.  EVERYTHING ELSE WAS BOUNCING UP  AND LOOKING PRETTY GOOD. THIS LESSON  WAS  HOLDING STEADY. IN THIS AND  IT JUST GOES SOUTH  REALLY FAST.  YOU  END UP WITH ALL OF YOUR  STABILIZATION RESERVES GONE AT THE  END OF 1314 AND YOU END  UP WITH  1,217,000 EMERGENCY RESERVES LEFT  IN 1413 AND BOTH OF  THEM THROUGHOUT AND 15-16. THE REASON  THAT HAPPENS IS BECAUSE I DID NOT  ADJUST THIS ONE FOR THE  FULL INFLATION. BASED ON  A SUGGESTION THAT WHAT'S GOING  TO BE TOUGH BUT THIS ONE WOULD HAVE  ACROSS THE LINE  IT'S NOT A BAD THING. IT WOULD'VE  CROSSED THE  LINE OVER THE STATE GUIDELINE. SO  WE SIT TRIED TO USE  THE GUIDELINE THE GENERAL FUND LIKE  I SAID AS WELL BELOW THE  STATE GUIDELINE $0.34 WOULD PUT  THIS IN-LINE WITH THE CPI AND THE  PAY RAISE BY ONLY SUGGEST  TAKING IT TO  THE GUIDELINES. MAYBE WE WILL DO  A LITTLE BIT BETTER ON  PROPERTY TAXES. WE WILL SEE HOW  IT GOES. AND TO TRY TO BALANCE ALL  THIS OUT. THE ADJUSTMENT THAT WE  WILL MAKE IF WE CANNOT MAKE IT IS  IN THE  OUTLYING YEARS AGO AS THE 3.1  MILLION TO 4.7  TO 5.5. IT IS WE REALLY ARE IN TROUBLE  WITH THE ROAD SYSTEM UP THERE. BECAUSE  I GUESS IF  I HAD TO  DECREASE THAT TRANSFERS PNC BANK  AND WE STILL PAY THE BALANCE IF  WE  DO THAT.  WHAT  I'M SAYING IS I'M TRYING TO  PLAY IT  BY EAR.  OR IF I CHANGED THE TRANSFER TO  THE ROADS.  PROBABLY NOT A PERFECT DISCUSSION.  SOME OF THE UNINCORPORATED AREAS  WOULD BE PRETTY BAD. THE NORTH AND  IN THE PEOPLE  LOOKS TERRIBLE. SOME OF THE  NICER NEIGHBORHOODS  ARE BEGINNING TO DECLINE BECAUSE  PEOPLE WERE  FORECLOSED OUT. THEY'RE PEOPLE PARKING  IN THE  FRONT LAWN.  I KNOW HOW IT IS TO GET  UP   THERE. SOME OF THE UNINCORPORATED  AREAS OF NEED HELP. AND THAT  IS CERTAINLY ONE.  

>> I COULD NOT AGREE WITH  YOU MORE. IT JUST HAS NOT  BEEN THE FACT OF THE BALANCE TRYING  TO NEVER RAISE TAXES IN  THE PAST.  HOPEFULLY WE CAN TRY TO GET BY WITH  THE NEXT YEAR  OR SO.  I THINK THIS WELL EVENTUALLY GET  US THROUGH. AND THEN WE  WOULD HAVE TO REASSESS WHERE WE  ARE AT. THAT WE CAN TAKE A LOOK.  WE WILL KNOW BETTER WHAT HAPPENS  WITH AFFORDABLE CARE ACT. AND WHAT  ABOUT IDEA AS PART OF YOUR DISCUSSIONS  ONE OF THE THINGS IS THAT YOU  ARE GOING TO GET INTO  THOSE THINGS. IT ALSO INCLUDES THE  ISSUE ABOUT  DIRT ROADS. AND ONE OF THE THINGS  I HEARD WAS MAYBE WE OUGHT TO LOOK  AT ASSESSMENT DISTRICTS FOR  CERTAIN THINGS. THAT COULD BE PART  OF THE PACKAGE. IF  AT THAT POINT WE BELIEVE WE SHOULD  BE FOCUSED ON CODE ENFORCEMENT  OR WHATEVER.  I AM WILLING TO DO THAT. I DO THINK  THE  ROAD PROGRAM IS BECAUSE WE HAVE  REALLY  DISBANDED. WE HAVE TO COME  UP WITH SOME  STANDARD THERE. I WILL TELL YOU  ABOUT THE  INTERPHONE TRANSFER. WE'RE NOT EVEN  FIXING SOME THINGS THAT I THINK  ARE GETTING UNSAFE. THAT'S WHY PUT  THIS IN. MAYBE WE WILL HAVE A  BETTER  IDEA. BUT IF YOU HELP US  FOCUS ON  THOSE AREAS WILL TRY TO FIGURE OUT  WHERE WE CAN DO A BETTER JOB AND  HOW WE CAN DO IT. IF IT'S QUICK  TO  COST MORE.  

>> ARE YOU  TALKING ABOUT ASSESSMENTS LIKE  WE WERE TALKING ABOUT. OR YOU TALK  ABOUT AN ASSESSMENT LIKE WE USED  TO HAVE.  LIKE WE DID IN  THE HIGHLANDS. HERE'S A CERTAIN  LETTER BULL. YOU GET RIGHT IN FRONT  OF YOUR HOUSE. THIS IS WHAT YOU  PAY. I  DO THINK HE UNDERSTANDS YOU WANT  TO DO IT IN THE LARGER CONTEXT BUT  I DID HEAR WHICH IS THE FIRST  TIME FROM THIS THAT MAYBE THEY  WOULD BE OPEN TO COMMUNITIES THAT  WANT TO DO SOME THINGS. IT DEPENDS  ON IT. I THINK THEY WOULD BE SURPRISED  AT THE AFFORDABILITY OF SOME OF  THE THINGS IF YOU MAKE IT A DISTRICT  WHERE EVERYONE HAS TO PAY A LITTLE  BIT SOMETHING. YOUR BIGGEST  PROBLEM IS THE BUDGET PEOPLE DON'T  WANT TO  PAY ANYTHING. IN ANY OTHER  THING IS I THINK DEPENDING UPON  THE DENSITY ON THE ROAD AND HOW  PEOPLE TREAT  IT HAVE TO HAVE EVERYBODY ON THE  EXACT SAME STANDARD IT WOULD BE  NICE TO HAVE. WE MIGHT BE  ABLE TO HAVE ONE THAT HAS  SHELLED ROADS OR HAS GROUND ASPHALT  ON IT. YOU PAY A LITTLE BIT OF A  DIFFERENT BEAT BASED ON WHAT YOU  WANT TO  LIVE WITH.  WE HAVEN'T GONE DOWN THAT PATH BUT  I THINK IT'S TIME TO LOOK AT THOSE  THINGS. I DO THINK IT AFFECTS THE  UNINCORPORATED AREA. WE HAD THE  BELT  ON AMNESTY. I SERVED. WE USED THOSE FUNDS  TO  ENHANCE SERVICES BEYOND WHAT THE  GENERAL  AMNESTY DID. SO I THINK THAT'S  VERY VALID. WE HAD CODE ENFORCEMENT.  WE PAID FOR CODE ENFORCEMENT WITHIN  THE BOUNDARIES THROUGH  THAT ASSESSMENT. I REALLY THINK  THOSE ARE GOOD PROGRAMS IF HE GETS  PEOPLE THAT REALLY WANT TO MAKE  AN INVESTMENT. THEY KNOW EXACTLY  WHAT THEY GET. IT'S NO DIFFERENT  TO A  CERTAIN DEGREE. I KNOW I'M GOING  TO  GET IT. AND MAYBE WE OFFER  THAT. IT IS TIME WE GET A MENU OF  SERVICES AGAIN.  

>> I DIDN'T KNOW EXACTLY WHAT THEY  WERE TALKING ABOUT BUT WHEN I WAS  UP ON THE  NORTH PENINSULA I HEARD A LOT ABOUT  THAT. THERE WERE A LOT OF THE PEOPLE  WHO LIVED THERE FOR YEARS WANTED  IT  BACK DESPERATELY.  I THINK IT'S A HEALTHY  DISCUSSION HAVE. WHAT I LIKE ABOUT  THAT IS I THINK YOU CAN TAILOR THE  LEVEL OF SERVICE TO MEET THE EXPECTATIONS  AND THE COST. THE  BIGGEST PROBLEM THAT MOST PEOPLE  HAVE IS THAT IT WOULDN'T BE THAT  BAD IF THEY GOT EVERYBODY TWO PAY.  THE PROBLEM IN MOST CASES PEOPLE  DON'T WANT TO PAY. IT  DOESN'T WORK. THEY HAD A HANDFUL  OF PEOPLE THAT ARE PAYING. IF YOU  SAY LOOK WE'RE GOING TO DO THIS.  YOU GET ENOUGH SUPPORT THAT YOU  DO IT.  THERE  WERE ADVISORY GROUPS THAT  WERE RIGHT THERE IN THE COMMUNITY  LISTENING TO PEOPLE AND I'M NOT  SUGGESTING THAT WHEN IT DO  THAT  IT'S JUST AS YOU THINK THAT WENT  THROUGH YOU PROBABLY NEED TO THINK  ABOUT  THE DEDICATION.  YOU GOT A LITTLE BIT BEYOND THE  INITIAL THOUGHTS. AND YOU COULD  ESTABLISH ONE OR  MORE ADDITIONAL DISTRICTS  FOR THE TAX ENHANCED LEVEL  OF SERVICES. I THINK I HAD  TO DO WITH IMPROVEMENT DISTRICTS  WERE  MADE DISTRICTS.  THANK YOU FOR  THAT   CLARIFICATION.  A  SPECIAL ASSESSMENT. OKAY. THE  NICE THING IS I THINK IT'S A TOOL  THAT COULD  BE USED ESPECIALLY IF YOU HAVE PUBLIC  INPUT  OR INTERESTS.  THEY CAN DECIDE WHETHER  THE MAJORITY BE UPON THE DISTRICT.  WE CAN WORK UPON THE COMMUNICATIONS  AND HOW THEY WOULD WORK. I DO THINK  IT'S A TOOL. IT'S A TOOL  YOU  COULD USE THEIR MISTAKING THEIR  OWN DESTINY. AND JUST A POINT  OF REFERENCE. WE GO THROUGH ALL  OF THESE NUMBERS AND TALK ABOUT  THIS AND IT'S HARD TO  EVEN GO ON IN THE MIDDLE  OF IT. WHAT IS THIS GOING TO COST  ME PERSONALLY. I LIVE IN UNINCORPORATED  ON THE WEST SIDE. IF THE PROPOSED  BUDGET CHANGE GOES THROUGH  IT  INCREASES $97.  I JUST THINK INTERESTING WHEN YOU  LOOK AT SUCH THEORIES IN AN EQUITY  FOR ME PERSONALLY  IT WAS $97 FOR A  RECORD IT WAS A REDUCTION OR INCREASE.  EITHER THE INCREASE  IN VALUE.  IT'S THE  FIRST TIME FROM OUR PERSPECTIVE  THEY WOULD ALLOW IT BECAUSE WE HAVEN'T  RAISED IN SEVEN YEARS. I'M  JUST CURIOUS.  MOVING ONTO THE  NEXT SECTION. ONE  MORE QUESTION. HE  LOOKED AT THE EFFECT OF SALARY  ON THIS. I GUARANTEE IT DOESN'T  MOVE THE NEEDLE. I'M GETTING  TO THE POINT WHERE I'M AFRAID IF  I'VE A BURGLAR OR FIRED NO ONE WILL  COME TO  MY HOUSE.  

>> I COULD ARGUE THAT THERE ISN'T  A SALARY THAT WE WOULD BE PAYING  TOO MUCH. THERE'S NO WAY FINDING  THAT OUT. THERE'S NOT ENOUGH MONEY  TO REALLY  CONFISCATE AND --  COMPENSATE HIM. SPEEMAC VIEW OF  ANY OTHER COMMENTS ON  THIS. OKAY NOW WE WILL  MOVE FORWARD.  COUNTY  TRANSPORTATION TRUST.  THE  TRANSPORTATION TRUST IS COMPRISED  OF PUBLIC  WORKS SERVICES.  THE MAJOR REVENUE SOURCE  FOR THE COUNTY TRANSPORTATION FUND  INCLUDES THE SIXTH SENSE LOCAL  OPTION GAS  TAX THE FIFTH AND SIXTH  SENSE CONSTITUTIONAL GAS TAX. 7%  GAS TAX. THE  NIGHT THAT $0.09  GAS TAX. IT'S TO  USE FOR SAFETY SAFETY RELATED MAINTENANCE  SERVICES. THOSE ARE THE TRANSFERS.  THEY ARE DOWN THE ROAD WE MIGHT  HAVE TO LIMIT OR REDUCE  MOVING FORWARD. THE 2,013TH BUDGET  $58 MILLION IN CHANGE PROVIDES FOR  ROAD  IMPROVEMENT OPERATIONS . MAJOR CAPITAL IMPROVEMENT PROJECTS  FUNDED WITHIN THE COUNTY TRANSPORTATION  TRUST  FUND INCLUDE COUNTYWIDE SAFETY PROJECTS  FOR THE MILLION  DOLLARS. LAND ACQUISITION  FOR THE PUBLIC WORK SERVICE  AND OUR $2.783 MILLION OF THAT YOU  WERE  PAIR PROGRAM.  ADVANCED RIGHT-OF-WAY  ACQUISITION OF $500,000 ADVANCED  ENGINEERING AND PERMITTING. RESERVE  BALANCES ARE DESIGNATED  FOR FUTURE CAPITAL IMPROVEMENT PROGRAMS.  AS A RESULT OF THE CONTINUED DECREASE  A  TOTAL OF $2.963 MILLION WILL BE  TRANSFERRED TO THE DEBT SERVICE  FUND IN 2014 TO PARTIALLY FUND BOND  PAYMENTS FOR GAS TAX  REVENUE BONDS IN ZONE ONE,  TWO AND THREE. THIS RESULTS IN  LESS RESOURCES FOR ROADWAY MAINTENANCE.  THIS REPRESENTS A DECREASE OF $388,000  OVER THE PRIOR YEAR TRANSFER AND  THEN IN 2014 WILL BE TRANSFERRED  FROM THE UTILITY PROCEEDS THIS  TRANSFER IS  INCREASED TO 750,000 OF THE LOCAL  TRANSPORTATION  EVER SHORTER. OKAY,  THE SECOND WAS ONE OF OUR BIGGER  FUNDS THAT WHEN WE TOOK A  LOOK AT  THE DID NOT DO A  REVISED PROJECTION. SO IN TAKING  A LOOK AT THE COUNTY TRANSPORTATION  TRUST OVER 90% OF THE  TRANSPORTATION TRUST REVENUES ARE  FROM  EXTERNAL SOURCES. THEY ARE DERIVED  FROM THE VARIOUS  GAS TAXES.  THEY RANGE FROM  ONE TO 5%. BASED ON THE FLORIDA  DEPARTMENT OF REVENUE'S  2013  ESTIMATING CONFERENCE.  OTHER GOVERNMENTAL REVENUES CHURCH  SERVICES MAY HAVE  BEEN  FORECASTED FOR THE CONSISTENT. THE  REMAINING REVENUE IS MADE UP OF  A TRANSFER. TO TRANSFER THE THE  TAX REVENUES FOR TRANSPORTATION  NEEDS. EXPENDITURES  IN HERE INCLUDE A FLAT  LEVEL OF 9.4  MILLION FOR PERSONAL SERVICES. IF  WE TAKE  INTO CONSIDERATION 3%  INCREASE IN SALARIES INTO THE 16  IT'S GOING  TO BE 

     ROUGHLY $221,000 THEY'LL BE ANOTHER  $221,000 IN FISCAL YEAR 16. SO WHEN  YOU TAKE A LOOK AT OUR  TOTAL ANTICIPATED RESERVES UNDER  THE SCENARIO THAT WE  HAVE HERE A VOTE RAISES HAVE THE  EFFECT THEY DON'T HAVE  A MATERIAL EFFECT IN OUR  TOTAL RESERVES.  SPEEMAC A QUESTION  ABOUT RESERVES. THE FIRST LINE OF  FUTURE  CAPITAL RESERVES. WHAT DOES THAT.  $15MILLION THEY COULD SPEND THE  END OF  THE TERM. CNET I CAN SPEAK  TO THAT. ABOUT A DECADE AGO WE  STARTED TALKING ABOUT THE  WORK FACILITIES USED BY  THE PUBLIC WORKS OPERATION. THOSE  ARE FACILITIES OUT  ON ROUTE 44 OVER AT HOLLY HILL.  DOWN  IN OC. WE TOOK EACH COUNCIL MEMBER  ON A TOUR OF  THOSE FACILITIES TO SEE THE CONDITIONS  THAT THEY ARE  IN. AT THAT TIME THEY DIRECTED THAT  WE WOULD  BE ALLOWED TO CONSTRUCT A NEW PUBLIX  WORKS FACILITY IF WE COULD  START ACCRUING MONEY. THIS MONEY  HAS BEEN OCCURRING FOR DECADES.  IT'S NOT ALL FROM THE  TRANSPORTATION TRUST. IT ACTUALLY  INCLUDES OTHER PUBLIC WORKS  OPERATIONS WHO ARE DOING THE PROPORTIONATE  SHARE  INTO THIS. THIS WOULD BE TO  CONSTRUCT A NEW PUBLIX WORKS FACILITY  A BASE OF OPERATIONS AND ONE THAT  WOULD NOT ONLY  SERVE DAY-TO-DAY BUT FOR THEM TO  BE PROPERLY HOUSED IN AN EMERGENCY  AND A  SECURE FACILITY. WE LOOKED AT  DIFFERENT LOCATIONS AND HAVEN'T  YET DECIDED  ON ONE. IT SEEMS LIKE A LOT OF MONEY  IN THESE TIMES. IS THIS SOMETHING  THAT YOU THINK IS NECESSARY TO  GO AHEAD AND DO INHABIT THE BUDGET.  

>> I WOULD LOVE TO TAKE CREDIT TO  HER ON WHAT OUR CURRENT  -- PEOPLE ARE CURRENTLY USING TO  DEMONSTRATE. HERE'S WHAT WE NEED  TO DO. WE HAVE TRIED TO  PROTECT  THE NETWORK I THINK THIS IS A GREAT  WEAKNESS BECAUSE THE FIRST REAL  RESPONDERS ARE  PUBLIC WORKS.  MAYBE WE WOULD HAVE DONE IT DIFFERENTLY  IN  THE PAST.  I'M NOT SURE THAT YOU ARE  DOING  YOURSELF SERVICE WHEN YOU SHOULDN'T  MAKE IT  TO HANDLE.  LET US PUT TOGETHER A PROGRAM FOR  YOU AND SHOW YOU WHERE  WERE AT AND SAY WHAT FACILITIES  WE HAD  AND WHAT WE ARE GOING TO  BE DOING. IF YOU DON'T SPEND THE  MONEY DOES WE STILL  GET IT. YOU CAN MAKE IT CLEAR TO  SKIP CERTAIN WHAT YOU WANT TO DO.  WE WILL BRING THAT FORWARD TO YOU.  THAT WOULD BE  GOOD. I KNOW THAT  IT SOUNDS LIKE THE BENEFITS WOULD  BE HARD TO PROJECT BUT TO  THE EXTENT THAT THERE MIGHT BE  COST SAVINGS. THAT WOULD BE A  SIGNIFICANT FACTOR TO CONSIDER.  BUT IF YOU PUT SOMETHING TOGETHER  LIKE THAT OF  THE TRAFFIC. IT'S A LOT OF MONEY  WE DON'T HAVE VERY  MUCH. HERE'S THE POINT AT THIS  COUNCIL ISN'T CONVINCED THEN WE  PROBABLY SHOULDN'T  HAD. I REALLY DO THINK THAT THIS  IS THE PIECE OF THE PIE BUT THE  OLD COUNCIL DIDN'T GET TO LOOK AT  AND SO THIS IS LIKE THE CONFUSION  PATIENTS AND  APPEARED YET TO DECIDE ON YOUR WATCH  IS THE TIME TO DO THIS. AND WE HAVE  TO PRESENT A COMPELLING CASE IF  WE CAN DO THAT. IF  WE CAN'T DESIGN A COMPELLING CASE  AND WE SHOULD. BUT I WOULD LIKE  A SHOT AT LEAST GIVING YOU THE OPPORTUNITY  TWO REVIEW  AND DECIDE.  ARE THERE ANY  OTHER QUESTIONS.  OKAY. THEN WE WILL MOVE ALONG TO  FUND NUMBER ONE. THE GENERAL  FUND. THE GENERAL FUND IS ANOTHER  ONE OF OUR MAJOR SOURCES  OF REVENUE. AND SO  THIS IS ONE WHERE WE HAD THREE  DIFFERENT SCENARIOS HERE ARE FORECAST  PURPOSES FOR THE GENERAL FUND. IT  IS TO GO OVER THIS WE UNDERSTAND  THE FIRST ONE THAT WAS PRESENTED  ON JUNE 20TH IS  ON  PAGE 146. AND THAT  LEFT IT UNTOUCHED. IT'S A FLAT  RATE OF 5.8798 DID  NOT  INCLUDE ANYTHING FOR INFLATION AND  IT DID NOT INCLUDE  ANY  RAISES. IN THAT SCENARIO OF WHERE  WE ENDED UP ACTUALLY WAS AT THE  END OF 2014  WE HAD $15.6 MILLION IN OUR EMERGENCY  RESERVE BALANCE WHICH  WAS 9%. THE  GOAL IS ARTIE -- ALWAYS  TRADITIONALLY BEEN.  THAT PERCENTAGE  WENT DOWN TO  7% IN 200016  AND  ONLY 4%.  IT'S  ON PAGE 147. THIS WAS  ASSUMED THAT INCREASE IN  THE VILLAGE IT  REMAINED  AT THAT. HOWEVER THIS DID NOT TAKE  INTO CONSIDERATION WHEN NOT SCENARIO  IS  WHAT WE WILL SEE THAT ART AND  URGENCY RESERVES STAND AT  10%. UNDER THAT SCENARIO  THE  FINAL SCENARIO 

     THE FINAL SCENARIO IS ON PAGE  149 A. AND THE SUN  ASSUMES AN INCREASE IN THE  VILLAGE OF GOING FROM  5.870 TO 6.3189. IT ALSO TAKES  INTO  CONSIDERATION INFLATION AS WELL  AS A 3%  PAY INCREASE AGAIN  THIS PARTICULAR IDIOTIC AND  HELP ME OUT TO TELL ME WHERE WE  END UP  IN RESERVES.  . ONE OTHER THING THIS WILL COME  UP IN THE FUNDS THAT YOU WILL FOLLOW  WITH. IS THAT IN  THIS BUDGET WOULD'VE DONE REAL REAL STRIDES  TO HIS SERVE THE CAUSE BUT IT'S  NOT THE PRODUCTION COST THAT'S THE  ISSUE. IT'S THE USAGE IS REALLY  GOING UP. EVER DEAL WITH THAT. I  CAN DID NOT DENY  SERVICE WITH PEOPLE. WHILE IT'S  GONE UP IN OTHER AREAS WHEN WE  MADE  ADJUSTMENTS THIS CASE CAN A  PENT-UP DEMAND. WE ARE THE PRIMARY  SUPPLIER PSYCHE DOES TURN PEOPLE  DOWN. WITH AN INCREASE IN  COST. I'M HAPPY WITH WHAT WE PROBABLY  SAVED THE LAST COUPLE OF YEARS PROBABLY  FIVE TO $6  MILLION WE WOULD'VE GONE THROUGH  A FREE STATE IN THE NEW CONCEPT.  WE ARE IN BETTER SHAPE. I'M  SHOULDN'T INCREASE. IN  THE CASE OF A BACK WERE ALL LOOKING  FOR A WAY TWO  CUT COSTS. WELL HAD TO DO SOME NEW  INNOVATIVE THINGS I AM HOPING THE  AFFORDABLE CARE ACT WILL HELP US  WITH THAT. WE WILL HAVE TO TURN  TO SOME NEW THINGS IF  WE CAN'T. THE PEOPLE THAT END  UP HERE. IF THEY TALK TO A DAUGHTER  TOOK THE MEDICINE OR HAD SOME  KIND OF CARE WE  MIGHT NOT BE PICKING THEM UP ALL  THE TIME. WE HAVE TO START GOING  TO A WHOLE  NEW LEVEL.  

>> THE NUMBERS ARE THE SAME ON ALL  THREE FORECASTS.  THE NEXT WAS  THE OPERATING SUBSIDY.  

>> BEFORE WE MOVE ON TO A DIFFERENT  ONE BUT I COME IT  ABOUT THAT. THE ONLY THING ABOUT  TWO-POINT OUT SHE WILL GO THROUGH  EACH ONE OF THESE FUNDS BEHIND THIS.  I JUST WANTED TO SHOW THAT I BUILT  IT  IN. YOU CAN ASK I JUST WANT TO SAY  THAT THEY ARE BURIED  IN THERE.  WE  ARE STARTING TO SHOW WHERE WE WANT  THE INCREASE.  WE TALK TO YOU ABOUT  THAT EARLIER. LAST BUT NOT LEAST  IS  ECONOMIC DEVELOPMENT. THIS COUNCIL AND I  THINK IN MY PREVIOUS COUNCIL BELIEVED  IN PUTTING THE MONEY AND ECONOMIC  DEVELOPMENT. WE'VE DONE IN ALL KINDS  OF  DIFFERENT WAYS.  THE PROBLEM IS WE MADE THE DECISION  TWO PAY FOR THE RAIL THE ONLY PLACE  IN THE BUDGET  THAT THE COUNCIL COULD IDENTIFY  WHERE THEY WOULD TAKE THIS PAYMENT  FROM WITHOUT TAKING FROM OTHER SERVICES  LIKE THE SHERIFFS OFFICE OR WHEREVER  WAS OUT OF ECONOMIC TO VOMIT. THAT  WAS ALSO SUPPORTED BY  THE FACT THAT THE CHAMBER AND EVERYONE  ELSE CAME IN HERE TO THE COUNCIL  AND PROMOTED THE IDEA AND SUPPORTED  THE IDEA OF  DOING IT. THEY SAW AS AN ECONOMIC  DEVELOPMENT TOOL. THEY SAW  IT AS AN ECONOMIC  DEVELOPED INVESTMENT. SO THE COUNCIL  WAS THERE  INCLINED. WE WOULD USE THAT MONEY  TWO PAY FOR THIS. NOW, WE  NO LONGER SHOWED IN ECONOMIC  DEVELOPED. WE MAKE  THE PAYMENT. AND SO WHAT  IT  MEANT WAS THE CASH  WE  WERE GIVEN WE ARE NO LONGER PUT  IT BACK IN THE MONEY INTO IT. WHAT  I'M SUGGESTING  IS THAT WE ADD MONEY TO THE ECONOMIC  DEVELOPMENT PROGRAM AND YOU WILL  SEE THIS I HONESTLY  BELIEVE THIS COUNCIL WANTS HAVE  SOME FLEXIBILITY IF THEY WANT TO  DO SOMETHING IN ECONOMIC   DEVELOPERS. I MADE  THAT ASSUMPTION. NOW WE CAN GO INTO  THE FUND. I HAD TO SHOW YOU THAT'S  WITH THE GENERAL FUND. SO NOW WHAT  THAT DOESN'T  ACCOUNT FOR.  BECAUSE I DON'T THINK I COULD OFFSET  ANY COSTS. THAT IS ALL BUILT IN  TO THE IDEA  AS  WELL. I TALKED EARLIER THAT THERE  ARE TWO GOVERNMENT ORGANIZATIONS  THAT DEAL  WITH NUMBERS.  IT TRIES TO GIVE SOME GUIDELINES  TO GOVERNMENTS AS TO WHERE THEY  WOULD BE AT THE  BENCH MARK. IN ONE OF THE ONLY FUNDS  THAT THEY ADDRESS AND I TALK ABOUT  THAT ISSUE GENERAL FUND WHICH IS  YOUR PRIMARY OPERATING FUND. SO  WHAT THE GENERAL FUND SAYS IS WHERE  YOU REALLY SHOULD BE A MINIMUM AS  FAR AS AN ASSIGNED  AN UNENCUMBERED IS AT A MINIMUM  YOU NEED TO  BE AT THREE MONTHS WORTH OF  RECURRING  OPERATING EXPENSES A RECURRING TRANSFER  OUT THAT YOU MADE IS PROBABLY GOING  TO DO IT EVERY  YEAR. GIFT ACCOUNT. SO THREE MONTHS  AND THREE DEVELOPED BY 12 TO  17%. ALTHOUGH YOU HAVE YOU HAVE  HAD A GOAL IN  YOUR MAJOR  PROPERTY FUNDS. YOU HAD  AN EMERGENCY RESERVE WITH NO LESS  THAN 5% AND NO MORE  THAN 10. OVERALL FOR FINANCIAL HELP  YOU RECOMMEND YOU SHOULD BE NO LOWER  THAN 70%. I COULD MAKE AN ARGUMENT  THAT PERHAPS IN  A HURRICANE PRONE WORKPLACE LIKE  WE ARE THAT PERHAPS 70% IS  NOT ENOUGH. WE WERE  HERE AS AUDITORS WHEN  THEY HIT. WE SAW HOW MUCH WAS SPENT  IN A VERY SHORT PERIOD  OF TIME. WE SAW HOW LONG IT TOOK  TO GET THAT  MONEY BACK. AND WITH OTHER STORMS  THAT HAVE HAPPENED IN THE UNITED  STATES  ON. THAT FEMA DOESN'T HAVE  ANY  MONEY. SO  I THINK IT IS A VERY REAL CONCERN  THAT YOU ALL HAD TO TAKE INTO CONSIDERATION  WHEN YOU ARE LOOKING AT THE OVERALL  CUSHION THAT  YOU HAVE.  

>> THE OTHER THING IS WHEN I FIRST  CAME HERE WE HAVE LITTLE TO NO RESERVES  IN ANY OF THESE ACCOUNTS. THE GOAL  WAS TO DRINK  IT THERE. WE MANAGED TO  GET TO 10. MY GOAL IS TO HOLD  ONTO THE 10. ONE OF THE BIG THING  THAT WE  TALKED ABOUT I  WAS SURPRISED TO FIND THE REACTION  TO THOSE TERMS WE SPENT AS MUCH  AS $40 MILLION IN ONE MONTH TWO  TRY TO DEAL WITH SOME OF THESE ISSUES.  ONE OF THE GREAT  DILEMMAS WE HAVE IS NOT OF HIM.  LITTLE RESERVES AND WE RUN A LOT  LEANER IS THAT WE'VE BEEN TRY TO  TELL PEOPLE WE WILL DO OUR BEST  TO GET OUT THERE QUICKLY  AS  WE CAN WE CAN'T GET AHEAD OF FEMA OR WE  WILL NEVER GET PAID. THEY DO NOT  PAY IN THE REAR. YOU CAN GO IN GOOD  ACTION AND THEY GET PAID. WE DO  THAT ALL WORKED OUT SO THAT OUR  RESPONSE IS LIMITED IN  THE BEGINNING. IF HE TRIES  GOING OUT AND HE SPENDS TOO MUCH  OF HIS BUDGET ON OVERTIME AND SUFFER  THE BEGINNING AND I HAVE NO WAY  TWO  PAY THAT HE WOULD HAVE TO LAY PEOPLE  OFF BECAUSE WE WOULD HAVE MONEY  FOR THAT.  NOW, THAT  WAS PART OF WHAT WAS GOING ON IN  THE SEA. IT WASN'T JUST US BUT THEY  BELIEVE A LOT OF THESE GOVERNMENTS  CARED TOO MUCH RESERVES. BUT THEY  DIDN'T UNDERSTAND THAT  ALSO WERE THE FIRST-LINE RESPONDERS  SO SOME OF  THOSE RESERVES OUR JUST  IN PROPORTION  OF THE STATE  OF FLORIDA.  I THINK WE ARE OKAY AT  15 OR 10% AS LONG AS WE UNDERSTAND  HOW IT ARE GOING TO DISPATCH PEOPLE  TO USE HER HEAD. AND WE CAN'T BE  EVERYTHING TO EVERYBODY. BUT I THINK  WE WILL DO A GOOD LEVEL  OF SAFETY. THE BIG PROBLEM YOU HAD  THE RESERVES I CAN FINISH ON A HIT  TO SO MUCH EFFORT TO GET THERE BUT  IF WE SPEND THE  I. JUST DON'T SEE A SCENARIO THAT  ALLOWS US TO DEAL WITH ALL THE OPERATIONAL  COST YOU HAVE. AND HAVE ANOTHER  ENOUGH EXTRA MONEY SET ASIDE TO  REBUILD  THEM. AND THAT'S WHEN FEARFUL OF.  THE ONE THING WE COULD  DO IS AS THE CUT OF OF THE COSTS  OVER THE LAST SEVEN YEARS WHEN I  FIRST GOT HERE  WE JUMPED ON MAKING THE CUT THE  FIRST YEAR. AND THIS IS THE BOLD  MOVE. WE CUT THE TAXES WHEN NO ONE  ELSE DID. BUT WHAT I ALSO DID WAS  I GOT THE COUNCIL TO AGREE  THAT IF YOU LOOK AT THAT CHART WHERE  THE LINES CROSS AND NOW WE ARE BELOW  THE  STATE STANDARDS I CAN ACCOUNT FOR  ALL THAT EXTRA MONEY THAT CAME IN  THE BUBBLE.  WE  TOOK THAT MONEY AND INSTEAD OF  SPENDING  THE MONEY THE OTHER MONEY THAT  WE COULD HAVE A  COUNTRY SOMETIME THINGS THAT ARE  REALLY PAYING DIVIDENDS NOW. SO  WE USED THAT BUBBLE AND THEY WON'T  COME AGAIN BECAUSE NOW YOU HAD A  LOT OF PRESCRIPTIONS. FOR EXAMPLE  IT WENT UP  IN VALUE. THEY NOW HAD A CAP ON  THE HOMESTEAD. SHE WOULD HAVE PAID  A  LOT MORE.  THIS WAS  NOT HOMESTEAD. IT'S A  3% CAP. IT GOES DOWN TO FIVE  ON  BUSINESS. I KNOW THE ACTUALLY  SQUEEZE IT DOWN  MORE. YOU COULD NOT GROW BACK  THE MONEY.  THE ONLY REASON YOU ARE ABLE TO  ACCUMULATE SOME OF  THE MONEY. SPEEMAC I  THINK  I MAY ONE APPEAR THAT WENT THROUGH  THE  2004 HURRICANES.  THE EXPECTATIONS  OF THE COMMUNITY WHEN WE HAD THE  THREE HURRICANES WERE  INCREDIBLE. THE EXPECTATIONS WERE  DIRECTED TOWARDS THE COUNTY GOVERNMENT  NOT NECESSARILY  THE CITIES BECAUSE WE JUST PROVIDED  A DIFFERENT LEVEL OF SERVICE. I  CAN TELL YOU THE  DISCUSSIONS YOU HAVE  WHAT WE COULD  DO ANYTHING TO DO. HE DIDN'T WANT  TO  HEAR THAT. ESPECIALLY  THE  OUTLYING AREAS 

     IS CRITICAL THAT  WE  DO NOT SLIMMED-DOWN  RESERVES. WE WANT TO KEEP IT IN  PLACE FOR ANY  FUTURE DISASTERS. WE HAVE HAD A  SERIES OF THEM THROUGH  THE YEARS. I THINK WE SHOULD MAKE  SURE TO SAY THIS. IT DIDN'T HAPPEN  HERE IT DID HAPPEN  UP NORTH.  EVEN NOW  MOST STATES EVERYBODY ACTS LIKE  THERE IS A REGIONAL GOVERNMENT.  THERE  REALLY ISN'T. IT'S TURNING OUT TO  BE THAT  WAY. ONE OF THE REASONS YOU GET  TREATED THAT WAY IS BECAUSE WE  ARE CONSIDERED THE  FIRST RESPONDERS BECAUSE WE ARE  THE HAVE OF EMERGENCY MANAGEMENT  BY LAW. SO THERE IS  AN EXPECTATION THAT WE WILL BE ABLE  TO DO CERTAIN THINGS THAT MAYBE  WE CAN. IN ALL FAIRNESS TO ALL THE  GOVERNMENTS THEY NEED TO ALL  CUT  BACK. HERE'S EVERYTHING THE CITIES  DON'T HAVE THE CAPACITY THEY USED  TO HAVE IT THERE. SO WE ALL HAD  TO  BE SMARTER.  THAT'S  MY CAUTION.  

>> CAN THEY TELL ME WHERE WE'RE  AT IN TERMS OF PROJECTED  FUND BALANCE.  AND WHILE WE ARE  WAITING  ON THAT I DO  HEAD QUESTION. I'M  LOOKING OVER THIS DIGIT  GENERAL FUND INCREASE AND I LOOK  BACK HERE AND  I NOTICE WE HAD THE OPPOSITE OF  THE SHERIFF. AND WE DID OVER HERE.  AND THAT'S WHAT HAPPENED IN THE  GENERAL FUND.  WE  TALKED ABOUT THIS FOR THE RADIO  SYSTEM. IT HAS ITS  OWN BUDGET.  I THOUGHT THESE THINGS WERE THEIR  OWN LITTLE  BUDGETS. IT HAS  TWO HEADS.  I THINK IT'S PROBABLY  TO  EXPLAIN. THEY HANDLED  THE  POLICE FORCE.  THE GENERAL  FUND OBLIGATIONS WHICH IS THE  AREA I WORK IN WHICH HIS CRIMINAL  JUSTICE AS FAR AS THE AFTER THE  ARREST. THEN YOU HAD THE  PRE- ARREST. IS THE SIMPLEST WAY  TWO  PUT IT. SPEEMAC THE GENERAL FUND  AS FAR AS THE  SHERIFF'S OFFICE THE ONE LINK  ON THE RADIOS  THIS JUST SHOWS THE TRANSFER TO  THE  OTHER FRONT. HAVE IT  UP HERE. PEOPLE OFTEN CONFUSE THE  

     SHERIFF'S ROLE OF WHY THERE IS TWO  DIFFERENT BUDGETS. THE SHERIFFS  OFFICE TAKES CARE OF EVERYBODY IN  THE COUNTY. YOUR COURTS  AND EVERYTHING. THE SCHOOL RESOURCES  OFFICERS  ET CETERA. THOSE DON'T COME UNDER  THAT. THEY PAY US FOR THAT. THE  MSC PART OF IT  IS THE ROAD DEPUTIES AT ALL THE  WORK IS IN THE COUNTY AREA. THAT  IS WHERE I  SAY ALL THE  WORK. THAT IS THE PRIMARY  PLACE. IT'S LIKE THE  CITY TAX. THEY ARE PAYING FOR THE  SHERIFFS DEPUTIES OUT OF THE COUNTY.  THAT'S THE ONE DOING THE  LAW-ENFORCEMENT WORK. SOME OF THOSE  ARE PAID IN THE  GENERAL FUND.  THAT IS WHERE YOU END UP  WITH CONFUSION. THE MAJORITY OF  IT  IS THE IT SAYS  JUDICIAL INPUT. IT ALSO HAS A  THIRD  RESPONSIBILITY. HE ALSO SERVES  INSERTED IT IN CITIES IF THEY DO  BY CONTRACT.  THEY PAY US AND IT GOES BACK INTO  THE FUND THAT IS WHERE THE PART  OF THE REVENUE  COMES IN.  HERE IS THE  I HAD TO SAY ABOUT THE SHERIFFS  OFFICE. IT'S REALLY IMPORTANT. NOT  ALL OFFICES OF WORK THAT  WAY TOGETHER. THE SHERIFF GETS COMPENSATED FULLY  FOR HIS SERVICES IN THE CITIES.  SO THAT THE COUNTY GOVERNMENT. THIS  HAPPENS PLACES.  THEY MAY BE GOOD CHOICE AND HEAD  THEIR OWN POLICE. OR  HAD THE SHERIFF WOULD TAKE THE  SHERIFF SERVICES. IN A LOT OF  CASES EVEN IF THEY ARE COMPENSATING  THE SHERIFFS BECAUSE OF THE HIGH  QUALITY OF WORK YOU DO BECAUSE HE  CAN MANAGE A  LARGE WORKFORCE.  HE CAN ACTUALLY GIVE THEM  BETTER DEAL.  NOT USING GENERAL  FUND MONEY. THAT IS ANOTHER THING  THE SHERIFFS OFFICE DOES. THAT ALSO  MAKES IT  LIKE THAT. THEY DON'T UNDERSTAND  IS WHEN THEY SEE THE  CONTRACT RATE. AS  PART OF MY SALARY AND THE ATTORNEY  SALARY. YOUR TRAINING. AND ALL THAT  YOUR THAT'S WHERE THEY DON'T  SEE IT. I HESITATE INTO ACCOUNT ALL OF THE  SERVICES  WE PROVIDE. THE BEAUTY OF HIM BEING  ABLE TO DO THIS  IN CITY HE IS A  LARGE ORGANIZATION. HE IS  GREATER OPPORTUNITY FOR TRAINING.  HE CAN AFFORD THOSE  THINGS. HE CAN AFFORD TO COMPETE  BETTER FOR GRANTS AND THINGS LIKE  THAT. SO I THINK YOU GET A HIGH  HOLIDAY SERVICES BECAUSE THE ALERT  ORGANIZATION THAT IS VERY  PERVERSELY RUN.  

>> EXPLAIN TO  ME  WHY THOSE PAYMENTS GOING TO MSC  AND  NOT GENERAL. CYNIC THAT IS OUR  PATROL FORCE. THAT IS A SECTION  THAT DOESN'T WORK  MAINLY COUNTY. IT IS THE DIVISION  THAT DOES  PATROL WORK.  THOSE  PEOPLE  IN THAT WE WERE TRYING TO KEEP IT  STRAIGHT UNDER HOW THE SERVICES  ARE. PETER AND THE  GENERAL FUND WHAT DOES  PATROL AND WHAT IS NOT. AND THIS  FALLS UNDER ONE DIVISION. THIS IS  WHERE YOU ARE DOING THE STREET LAW  ENFORCEMENT AND WE BRING IT  BACK IN THE PAY US AT ALL SINCE  IT DOES SAME DIVISION. WE CAN KEEP  OUR MONEY STRAIGHT AS TO HOW WE  PAY IT. HOW WE  CALCULATE IT.  THE WAY FOR  THE CITY TO PROVE THAT WHAT THEY  ARE PAYING FOR THEY ARE GETTING.  IN OTHER WORDS HE CAN SHOW THEM  THAT THIS IS WHERE YOUR MONEY  COMES IN. IT'S THE OTHER  WAY AROUND. THEY WANT TO NOT SUBSIDIZE  THE  COUNTY GOVERNMENT.  LIKE I SAID I JUST SAW THOSE AND  I WAS JUST WONDERING. IT IS A BIG  FAVOR. A LOT OF TIMES PEOPLE  DON'T UNDERSTAND WE ARE NOT A CITY.  IT'S VERY  COMPLICATED. THANK YOU.  THE NEXT ONE  IS  NUMBER 456.  THE INCREASE FROM THE GENERAL FUND  IS TO  REINSTATE FUNDING. IT REQUIRES THE  TRANSFER OF  $8.2 MILLION.  SO IT'S REPORTED AS AN  ENTERPRISE FUND. SO YOU UNDERSTAND  OF THE  VERY OFTEN WE SEE WATER  AND STIR. ONE  OF THE PRIMARY CRITERIA FOR DETERMINING  WHETHER OR NOT YOU WILL  DO THAT. HIS MOTHER THE PRIMARY  SOURCE OF  REVENUE V.. THIS IS  THE CASE. USUALLY THOSE FEES ARE  NOT ENOUGH.  EVEN THOUGH SOMETIMES IT  CONSIDERS ITS REVENUE IN THE BUDGET.  IF  THE TRANSFER.  SO THE  GENERAL FUND SUBSIDY HAS BEEN INCREASED  BY APPROXIMATELY 

     $839,000 CONTINUES TO INCREASE TO  AMOUNTS OVER $9 MILLION FOR  SUBSEQUENT YEARS FOR THE OPERATING  DEFICIT AFTER THE EROSION OF  FUNDS IN 2013  AND 14. EXPENDITURES ARE PROJECTED  TO INCREASE OVER THE COURSE OF  THE FORECAST. SPEEMAC THEY  ARE PROJECTED TO  INCREASE OVER $1.25 MILLION OVER  2014 WITH A SIGNIFICANT PORTION  DUE FROM THE WEST SIDE OF THE  COUNTY. OTHER  BUILT-IN INCREASES FUEL AND PARTS  OF PRICE HAVE  BEEN REFLECTED. TO CONTRIBUTE TO  TOTAL OPERATING EXPENSE. INCREASING  FROM $21.2 MILLION TO NEARLY $22  MILLION DURING  THAT TIME.  IN  ORDER FOR THE FUND TO BREAK EVEN  ON AN ANNUAL BASIS. STOMACH CAN  I JUMP  IN  THERE. THIS IS THE CONSCIOUS DECISION  OF THE  COUNCIL HAD. THEY DIDN'T LIKE  TO HAVE  EXTRA MONEY.  HE TRIES TO BRING  DOWN THE  OPERATING FUNDS. SO THAT'S HOW WE  MADE IT THE LAST FEW  YEARS BECAUSE WE WERE CLEARLY SPENDING  MORE MONEY ESPECIALLY BECAUSE THE  A LOT  MORE USAGE.  IT'S TIME TO BRING THE BALANCE FORWARD  TO THE  GENERAL FUND.  THAT WAS  THE WISHES. SO  THERE'S PROBABLY NOT ANYTHING YOU  KNOW THAT I WON'T GIVE US  ANYWAY. THEY FACE SEVERE FINANCIAL  DEBT DIFFICULTIES. WHILE IT LARGELY  ASSUMES THAT THE TRANSPORTATION  SYSTEM MAINTAINS THAT THIS DATA  ESCROW THE  SIGNIFICANT VARIANCES WOULD LIKELY  A CURE AT THE DISPERSION  OF  THE COUNCIL TO DO TO  THE INCREASING BURDEN THAT IS BEING  PLACED ON THE  GENERAL FUND. A SIGNIFICANT REGULAR  IMPACT COULD BE FELT IN THE EVENT  OF ANY REDUCTIONS IN FEDERAL OR  STATE GRANT MONEY EXPENDITURES HAVE  BEEN BUDGETED TO INCREASE GIVEN  THE UNPREDICTABLE  FUEL PRICES. AND THE HIGH OR  LOW FUEL COST COULD SIGNIFICANTLY  IMPACT  THIS FORECAST. SPEEMAC ON THE REVENUES  I DON'T SEE  ANYTHING  IN THERE I'M NOT SURE WHAT I'M  LOOKING AT. IS THAT MONEY DO WE  EXPECT TO GET FROM THE  FEDERAL GOVERNMENT. YES . FOR  OPERATING ONLY. SO THERE IS NO CAPITAL  MONEY HERE ALTHOUGH WE USUALLY GET  CAPITAL AWAY. OKAY . YOU SEE  CAPITAL OUTLAY. IF YOU GET THE GRANT  FOR CAPITAL THAN YOU SPEND IT. SO  IT IS IN  AND OUT.  ARE THERE ANY  QUESTIONS THERE.  

>> I AM KIND  OF CURIOUS. THIS WELL PROBABLY CAUSE  AN  EXPLOSION HERE. AND I SEE SOME  POLICY DIRECTIONS TO A LIMITATION  OF THEM.  WHAT DO TWO  EVERY OTHER HOUR  DURING THE DAY. I WANT TO  BE ABLE TO GET PEOPLE TO WORK  BUT I'M WONDERING IF AFTER THERE  IS A PERIOD OF TIME AND THERE WENT  OUR SERVICE DIMINISHES IT BECAUSE  PEOPLE AREN'T GOING TO WORK THERE  IS GOING FOR  A RIDE OR GOING SHOPPING OR SOMETHING.  I'M JUST WONDERING IF THERE WOULD  BE  A SAVINGS BECAUSE  IT'S OBVIOUSLY LIKE THE CITIES DON'T  WANT TO PARTICIPATE. WHAT IF WE  ARE NOMINATED AND JUST SKIP TO OUR.  CYNIC I THINK WHAT YOU HAVE TO DO  IT GETS A LITTLE  MORE CENTRIST -- SOPHISTICATED THAN  THAT. THEY WILL LOOK AT DIFFERENT  ALTERNATIVES THAT REDUCE SERVICE  AND THEY CAN GIVE YOU A MENU  OF CHOICES. THE PROBLEM HAS IT SOMETIMES  EVEN I MIGHT THINK  WHAT IF WE DID A DIFFERENT HOUR.  THEY HAVE TO LOOK AT THOSE THAT  REALLY SAVE THEM MUCH MONEY INTO  THE CAUSE OF PROBLEM IN TERMS OF  GETTING THE MESSAGE OUT TO PEOPLE  WHEN THEY GET THE BUS. I GUARANTEE  THEY'LL MAKE DONALD TRUMP IS VERY  GOOD AND WE SAID TO THEM LOOK WE  NEED TO GET THE US A MENU OF THINGS  YOU COULD CHANGE THAT  CHANGES THE SERVICE THEY CAN DO  THAT AND WE CAN TRY TO TYPE THE  AMOUNT OF MONEY TO IT. WE  CAN  DO THAT UNDECIDED BUT WHAT  IF SCENARIO. WE  WOULD DO IT AS A WANT IT. SO YOU  COULD LOOK AT AND SAY SOMETIMES  YOU DO ALL  THIS IN THE SAY $50,000. WAS IT  WORTH IT. I  WOULD LIKE TO SEE WHEN THE  TIMES WHEN THE RIDERSHIP  IS DOWN MAYBE A LIMITED IN THAT  THE  PEOPLE COULD LEAVE AN HOUR SOONER  OR LATER AND THEY COULD  DO THAT. I KNOW WE HAVE  CERTAIN THINGS  TO ALUMNI. THERE WERE DIFFERENT  ONCE THAT HE LOOKED AT BUT I CAN  HAVE HIM LOOK SPECIFICALLY AT THAT  OR ANY  OTHER ALTERNATIVES.  THAT IS JUST SOMETHING TO BE INTERESTED  IN  LOOKING AT.  

>> WE'VE DONE IT BEFORE FOR  COUNCIL MEMBERS. WE NEVER PUT OUT  THERE WITHOUT YOU LOOKING AT WHAT  THE ALTERNATIVES ARE BUT I THINK  EXPLORING THAT. EVEN WITH  THE TRANSFER IN ITS INEVITABLE THAT  THIS SERVICE GETS USED. WE ARE USING  OUR ABILITY TWO  FUND IT. IN SOME CASES YOU LOSE  THE FUNDING FOR  IT ALSO. LIKE I SAID I  WANT IT.  

>> THAT'S ALL I REALLY WOULD LIKE  TO SEE. I WOULD  JUST LIKE TO SEE FOR THOSE THAT  MAY BE THINKING OKAY WHAT  IT ALSO. ONE THING  YOU POINTED OUT I DON'T KNOW IF  I MADE IT REALLY CLEAR. THIS DOES  NOT ANTICIPATE ONCE THE  AND THE TROLLEY THE TROLLEY IS OVER.  WE DID NOT GET SUPPORT FROM THE  CITIES TO PUT MORE MONEY INTO   IT. WE  ARE GOING TO GET OUT  OF THAT.  

>> HOW WE LOOK  AT TRYING TO SELL THE TROLLEYS.  THEY'RE GETTING TO THE  POINT THEY NEED TO BE REPLACED.  BUT WE WILL TRY TO  SALVAGE THAT. ANY MONEY THAT THEY  GET FOR THAT GOES BACK INTO THE  FUND TO  HELP US.  I WAS TALKING TO ONE OF THE OTHER  BOARD MEMBERS THEY WERE  TALKING ABOUT HOTEL ROOMS  AND SUCH. WOULD IT HELP IF YOU HAD  A TROLLEY WHICH WAS A DEDICATED  RUN FROM THE  OCEAN CENTER  BOTTOM LINE IS IF THEY WANT  TO BUY IT WILL SELL TO THEM. THE  FACT OF THE MATTER IS I MISS  LIVING IN A WE TRY TO MAKE IT WORK.  I REALLY MADE AN EFFORT. IT SHOULD'VE  ENDED BEFORE. THE SUPPORT IS  NOT THERE.  THE PROGRAM ENDS ON  LABOR DAY.  IT'S NOT BUDGETED FOR NEXT TWO.  I WANT TO MAKE SURE THAT  THERE IS NONE MISUNDERSTANDING.  WE ARE NOT BUDGETING  FOR IT.  DURING 2011 THE COUNTY VOTED  TO TAKE OVER  THE COUNTY BOARD SERVICES FOR THE  EMERGENCY  MEDICAL FOUNDATION. THIS FUND  WAS ESTABLISHED IN BEGINNING OCTOBER  1ST 2011 TO PROVIDE A  FUNDING MECHANISM FOR AMBULANCE  OPERATIONS. IT IS  FUNDED THROUGH AMBULANCE BILLING  REVENUE. IN A SUBSIDY FROM THE GENERAL  FUND AND THE AMOUNT OF $3.2 MILLION.  THE FUNDING IS ASSERTED WITH  INCREASED  TRANSPORT EXPENSES WE ARGUE AGAINST  THAT. A LOSS OF FUND BALANCE. AND  TO ESTABLISH A  RESERVE BALANCE. IT IS RECOMMENDED  TO  CONTINUE OPERATIONAL FUNDING UNTIL  MEDICAID AND OTHER REIMBURSEMENTS  ARE RECEIVED.  THERE'LL BE USED FOR MAJOR  CAPITAL EQUIPMENT. SLATED  FOR REPLACEMENT IN  FISCAL YEAR 200016. FUNDING IS INCLUDED  FOR THE REPLACEMENT OF SIX ADDITIONAL  AMBULANCES AS WELL  AS MULTIPLE TABLETS AND MOBILE  DATA COMPUTERS.  I THINK WE HAD THREE  HOSPITAL AUTHORITIES  I CONTINUED TO BE UNCLEAR ON WHY  WE DO NOT BUILD THEM FOR AMBULANCE  SERVICES FOR OUR PATIENTS. THEY  SHOULD BE  PAYING THAT CERTAINLY THE WEST  HOSPITAL AUTHORITY HAS DOLLARS THAT  THEY USED  TO FUND OTHER NOT-FOR-PROFIT. I  WOULD THINK IT WOULD BE  A PRIORITY THAT IS SUPPOSED TO BE  A PRIORITY AND SO I'M JUST CURIOUS  WHERE WE DON'T WANT   THAT.  

>> ARE  ONLY COLLECTED $17 MILLION TO  THE HOSPITAL. THERE'S $12 MILLION I'M LOOKING AT  WEST VOLUSIA. HE SPENDS THREE OR  $4 MILLION A YEAR THAT'S WHY THEY  DROPPED  THE MILITARY I WILL  TELL YOU THAT YOUR POINT  THAT IT'S TIME WE SHOULD'VE BEEN  ASKING THIS BEFORE. WE HAVE ALL  THESE OTHER THINGS ON OUR PLATE  THIS IS SOMETHING WE SHOULD BE ASKING.  NOW I THINK IT'S FAIR  TO ASK PEOPLE PROBABLY WON'T LIKE  YOU ASKING  THEM. MY ISSUE IS IT'S NOT  JUST THAT.  I'VE NEVER  UNDERSTOOD IT. WE CONDUCT ONLY FIND  OUT WHERE IT CAME FROM. I THINK  THEY  ARE INDIGENT. QUITE FRIENDLY WHILE  FOUL FACTS HAVE CLEARLY REDUCED  THE RATE FROM WHERE ONCE WAS AND  THE AMOUNT OF  MONEY  SIGNIFICANTLY SOUTHWEST  VOLUSIA IS PRETTY HEALTHY. SO  I WOULD SAY THAT  AS LONG AS I'VE GOT COUNCIL  SUPPORT KIERKEGAARD HAD WE WILL  LOOK AT CRAFTING  A POLICY FOR YOU TO REVIEW AND I  THINK IT OUGHT TO BE A FORMAL POSITION  OF THE COUNCIL TAKES  WITH THE HOSPITAL DISTRICT. WILL  TRY TO PUT  SOMETHING TOGETHER I CANNOT AGREE  WITH YOU MORE BUT  I  ALSO THINK SOMETIMES YOU HAVE TO  WAIT FOR IT TO BE A RIGHT TIME TO  ASK A QUESTION.  

>> ONE  OTHER THING. ONE OF THE BIG COST  IS THE LENGTH OF TIME TO KEEP IT  AT  THE HOSPITAL. THEY MAY  SHORTEN CONSIDERABLY SOONER THAT  IS A  BIG PROBLEM. ABLE TO WHAT WE  WILL DO WILL TRY TO CRAFT SOMETHING  FOR YOU AND HAD A DISCUSSION OF  THE COUNCIL MEETING SO YOU UNDERSTAND  IMPLICATIONS AND THE 1 I  USE -- NEED IS FOR EVERYBODY ON  BOARD TO SAY THAT WE WANT TO HAVE  A FORMAL ANSWER  FOR THEM.  

>> THIS DOESN'T REQUIRE  LEGISLATIVE PROVOKE. WHAT IS REQUESTING.  WE HAVE NO AUTHORITY TO THAT  REMOVES THEM.  OUR HEARINGS ARE COMING UP  IN OCTOBER. THIS MIGHT BE A  GOOD FACE-TO-FACE WITH  OUR DELEGATION AND WITH YOU  ON THAT.  I THINK  WE'RE RIGHT. FOR SAMENESS THEIR  INDIGENT WERE TRYING TO FIND OUT  WHAT YOU DON'T PAY  FOR THEM. I HAD  TWO  CONGRESS MEMBERS DON'T THINK YOU NEED LEGISLATIVE  APPROVAL  WITH THIS.  LET'S LOOK AT THE STATUTE AND SEE  EXACTLY HOW  IT READS. I SUSPECT THAT THEY'RE  IN A STATE NO  WAY THAT WE WILL HAVE TO HAVE A  RESPONSIBILITY OR IF IT'S NOT LEGISLATIVE  MAYBE  IT'S LEGAL.  DAN  IS THERE ANYTHING THAT  THEY REQUIRE US TO HAVE THEM  PROVIDE TRANSIT.  IT  IS INTERESTING THAT WHEN I LOOK  AT THE WEST COAST THERE IS A  LOT OF PRIVATE  AMBULANCE SERVICE.  I HAD SOME FRIENDS OF  THE WEST COAST THAT OWN PRIVATE  AMBULANCES SERVICES. THEY WOULD  LOVE TO COME OVER AND PROVIDE THE  SERVICE  WOULD DEFTLY IF YOU GO WITH THE MODEL I GREW  UP WITH.  THAT'S WHAT WE DID. WE  DREW WHOEVER WAS HURT IN THE BACK  OF A STATION WAGON AND WE  DROVE PAST. PUT THEM ON THE BACK  OF  A HORSE.  I WILL  TELL YOU ALL SOMEONE BROUGHT  THAT QUESTION  TO ME I SENT WHILE IT'S  PROBABLY VERY EXPENSIVE. I DID ACTUALLY  DO A LITTLE RESEARCH MOST  OF THE SERVICES ARE GOING INTO  BANKRUPTCY NOW.  IT'S WELL TO REMEMBER WHAT  YOU STARTED. THAT'S HOW THE EMERGENCY  MEDICAL FOUNDATION CAME  TO BE.  IT WAS A SUBJECT OF HISTORY 22  WEEKS AGO. IT'S CERTAINLY  A DIFFICULT SITUATION FOR ALL LOCALITIES  INVOLVED TO PROVIDE THIS SERVICE  WITHOUT  A SUBSIDY. IT DOES BECOME A SUBSIDY  AND I QUESTION IF IT IS A  CORE   MISSION. I THINK WHAT YOUR PRESSURE  WE'LL BE IS THAT YOUR BIG COUNTY  WITH A LOT OF ORAL  AREAS WHO WELL NOT GET SERVICE AND  THAT'S UNACCEPTABLE AND IT HAS  BEEN BEFORE. UNDER  OUR PRIVATE MODEL. YOU ARE  NOT GOING TO GET THAT. THAT IS YOUR  PROBLEM. YOU END UP  SUBSIDIZING IT. A VERY  EFFICIENT SYSTEM.  A  LOT  OF PEOPLE THERE ARE PEOPLE THAT  DELIBERATELY GO TO JAIL WHEN THEY  ARE SICK. THAT IS WHERE THEY  GET TREATED. IF YOU GET SOME IN  THE JAIL THAT HAS A HEART CONDITION  OR SOMEBODY. YOU'D BE SURPRISED  WHAT OUR  BILL IS. WE WOULD ARGUE THAT THEY  SHOULD BE IF  THE INDIGENT. I THINK WE NEED AN  EFFORT WITH THE WHOLE COUNCIL ONCE  WE WALK YOU THROUGH IS  IN LOCK STEP WE REALLY WANTED TO  PURSUE  THIS DOWN. AND IF ALL SEVEN OF YOU  ARE SAYING IT'S TIME TO CHANGE THIS  AND LOOK AT IT WHETHER YOU GET EVERY  DIME YOU THINK  OF THAT. WE DEFTLY HAVE INDIGENT  PEOPLE THAT WOULDN'T KNOW HOW FUN.  I THINK THE TIME  HAS COME. LET US BRING SOMETHING  TO YOU. THEN YOU CAN UNDERSTAND  WHAT WE ARE ASKING WHEN WE GO AFTER  

     THEM.  I'M  NOT GOING TO ASK THEM  FOR MONEY. THEY MAY HAVE  LOGICAL REASONS.  I  THINK JOSH'S APPROACH IS FINE. MAKE  THE REQUEST AND START TALKING INFORMALLY  FIRST. AND FIND OUT WHERE WE  END UP. HOPE YOU'RE IT'S  SO COMPLICATED.  THERE WERE PROBABLY A FAIR NUMBER  OF ISSUES THAT THEY WOULD NEED TO  WORK THROUGH.  I DO NOT WANT TO PUT US IN A SITUATION  LIKE THAT. THEY ARE BEING AUTOMATICALLY  TAKEN TO  THREE HOSPITALS. IF A HOSPITAL THAT  WAS ME  DOING THEIR PART THEY LOOK  AT ALL THE GIN CURE. THERE'S ALL  SORTS  OF THINGS WE ASKED THEM TO ACCEPT BILLS FOR  US AND FOR HIM TO TAKE CARE AND  DON'T RENT. AND  FOR  THE  HOT PRISON.  

>> I'M IN LINE WITH WHAT  YOU'RE SAYING I'M SAYING LET ME  COME BACK TO GIVE YOU A SCOPE OF  THE PROBLEM. TALK ABOUT WHAT WE  WOULD ASK THEM. SO YOU KNOW WHAT  WE ARE  ASKING FOR. WHAT DO WE THINK THAT  WHAT  AMOUNTS TO.  WHAT ARE THE PEOPLE  COMING THROUGH. WHAT IS THE REAL  NUMBER AT THE  JAIL. YOU'RE JUST A BETTER WANT  TO DO. I WANT TO  DO  THAT FIRST.  BUT I WANT TO BRING  SOMETHING BACK. WE WOULD GO OVER  THE FIGURES OF THE NUMBERS. THAT  WOULD CREATE  THE LANGUAGE.  I THINK YOU HAVE DONE  INTELLIGENT QUESTION. LET US COME  BACK  WITH SOMETHING.  

>> DO YOU GO OVER THE NUMBERS  FOR THAT. WE CAME UP WITH  A PLAN. IF ANY OF YOU  HAVE NEVER BEEN TO  A WEST TREMONT HOSPITAL AUTHORITY  MEETING. I REALLY RECOMMEND  YOU GO.  THE  CHAIRMAN  COMES OVER TO SWIM IN. I JUST WALKED  IN AND  SAT DOWN. HE CAME UP LATER A COUPLE  OF DAYS LATER. HE LEFT 10 MINUTES  TOO EARLY. I WAS GOOD TO BRING UP  IN FRONT OF EVERYONE. I'M GLAD  I LEFT.  

>> I 1  FINAL COMMENT. WE WILL BE GETTING  BACK TO THE COUNCIL WITH  OUR EXPERIMENTS WITH  THE OTHER TWO LITTLE BITS OF DIRECTION  FOR  THE COUNCIL. WE HAVE TO DECIDE WHAT  WE  ARE DOING.  YOU CAN'T PAY  FOR THAT. WILL TRY TO FIGURE OUT  WHERE  THEY'RE GOING.  OKAY. WE ARE OKAY  MOVING ON.  THE SUN WAS CREATED IN 2000 WANT  TO IMPLEMENT  THAT COUNTY FOR ECONOMIC  DEVELOPED PROGRAMS. THEY RECEIVED  FUNDING FROM THE GENERAL FUND TO  SUPPORT ALL PROGRAMS AND SERVICES  RESPONSIBLE  FOR THE COUNTIES  LEGISLATIVE AFFAIRS.  THE  DEVELOPMENT PROGRAMMING PROVIDES  LOCAL  FINANCIAL SUPPORT IN CORONATION  WITH THE GOALS AND OBJECTIVES OUTLINED  IN THE COUNTY'S ECONOMIC DEVELOPMENT  STRATEGIC  PLAN. INCLUDING SUPPORT FOR ECONOMIC  MOMENT CORPORATION.  TO EXPAND  THE BENEFITS AND OTHER HIGHER  WAGE BUSINESSES. IT IS LEVERAGING  LOCAL AND STATE AND FEDERAL FUNDS  TO DEVELOP THE AIRPORT CORPORATE  PARK AT THE  INTERNATIONAL AIRPORT.  ECONOMIC DEVELOPMENT HAS BEEN USING  THE FUND BALANCE FROM  PRIOR YEARS. INCREASE SUPPORT FROM  THE GENERAL FUND WILL ALLOW IT TO  REMAIN AT  CURRENT LEVELS. NO PROVISIONS HAVE  BEEN ALLOCATED FOR LARGE ECONOMIC  MOMENT PROJECTS  OR PARTNERSHIPS.  SO REVENUES TO ECONOMIC DEVELOPMENT  FUNDS ARE  ALMOST ENTIRELY LIMITED. THIS TRANSFER  IT HAS BEEN  FORECASTED AT $2.59 MILLION. IT  IS A SIGNIFICANT INCREASE FROM THE  2013  TRANSFER OF $1.577 MILLION. THE  INCREASES FORECAST OFFSET BY CONTINUED  LEVEL OF OPERATING EXPENDITURES  IN EXCESS OF PREVIOUS  TRANSFER AMOUNTS AS OUTLINED IN  OUR DOCUMENTS.  THEY  ARE UNRESTRICTED TO BE USED TO  AWARD INCENTIVE GRANTS AT THE  COUNCIL'S DISCRETION. OUR ACTIVITIES  WITHIN ECONOMIC DEVELOPMENT FUNDS  ARE ULTIMATELY AT  YOUR  DISCRETION. THESE ACTIVITIES OUR  FUNDED IN ANNUAL DISCRETIONARY TRANSFER  FROM THE GENERAL FUND AND THE USE  OF  THE FUNDS.  

>> A COUPLE THINGS ON ECONOMIC  DEVELOPMENT FUND. IN  TOTAL FOR 13-14 JUST TO SHOW THAT  THE IMPACT OUT OF THE GENERAL FUND  YOU'RE  LOOKING AT $2.25000 YOU FIGURE THAT  WE PAY  COMMUTER RAIL IN THE CRA  FUNDING IS  4,395,000. AT THIS POINT JUST WITH  THOSE ISSUES YOU'RE  PUTTING OUT $7,855,000 FOR  ECONOMIC MOMENT. JUST IN THOSE PROGRAMS.  SO I DO  THINK WE HAVE SPENT QUITE  A BIT IN THIS AREA. I THINK MORE  THAN SOME CASES WE SEE. NOW THE  FEAR I HAD AND THE  REASON I SUGGEST THIS CHANGE  THE  FUNDING  IS NOT THE REINSTATEMENT OF GENERAL  FUND  TRANSFER OF KIRKLAND OPERATIONS  NO PROVISIONS FOR MADE FOR  ECONOMIC DEVELOPMENT.  BECAUSE WE REDUCE THE  AMOUNT  OF MONEY AND WE CHANGED HOW WE  ARE FUNDING.  THE COST OF THE WEAKER  FOR THINGS LIKE  TEAM VOLUSIA IN THE INCUBATOR WE  NOW ARE GOING TO RUN TO A  POINT WHERE WE HAVE LITTLE TO NO  MONEY LEFT OF ECONOMIC DEVELOPMENT.  AND SUGGESTING AT LEAST A MODEST  INCREASE SO THAT YOU HAD SOME KIND  OF BALANCE IF YOU WANT TO DO ANY  KIND OF SMALLER INCENTIVES. I DON'T  HAVE ANY MONEY AND ARE FOR A LARGE  ECONOMIC INCENTIVE.  THE ONLY FUNDS LEFT IN THE SPENT  I WOULDN'T ADVISE IT IS THAT WE  STILL HAVE THE CAPITAL  MONEY AND I'M IN THE PROCESS WE  ARE DOING THE DESIGN TO PUT THE  INTERCHANGE WHERE THE INTERSECTION  AND ON THE BACK OF THE PROPERTY  AT THE AIRPORT SO THAT WE  CAN OPEN UP THAT PROPERTY. WE COULD  GET THE LIGHTS IN AND PUT THE INTERCHANGE  IN TO ALLOW US TO GO OFF OF A BUBBLE  ROAD AND USE  THAT PROPERTY. WE SET $1.2 MILLION  ASIDE TO DO  THAT WORK.  THAT IS ABOUT THE  ONLY DISCRETIONARY MONEY. THAT HASN'T  BEEN SPENT.  FROM AT LEAST A  COUPLE PEOPLE.  FROM AN ECONOMIC  MOMENT STANDPOINT THE  PREVIOUS COUNCIL THEY REDUCE OR  A LIMITED  IMPACT FEES.  WHAT WOULD  YOU DO BECAUSE THERE WAS PRESSURE  TO REMOVE THE IMPACT FEES FROM THOSE  GROUPS THEY SAID WE ARE NOT  REMOVING THEM.  THE IMPACT FEES WERE NEVER THAT  LARGE TO BEGIN WITH. SOMEHOW THAT  GOT LOST.  WHEN YOU DIDN'T DO THAT STUFF  ON COMMERCIAL AND INDUSTRIAL THE  LEFT OF THE DOOR THAT IF ANYONE  WANTED TO  COME FORWARD THEY COULD TRY TO APPLY DIRECTLY  TO THE COUNCIL. THE COUNCIL WANTED  TO GET  THE MONEY.  THEY HAVE TO MAKE A PITCH TO THE  ECONOMIC GOVERNMENT DEPARTMENT.  IT WOULD REALLY HAD TO BE RELATED  TO HOW IMPORTANT IS  DEVELOPMENT WAS.  NO ONE IS COMING ALONG WITH THAT  CAN IMPACT THE PROJECT. WE DIDN'T  HAVE  ANY MONEY.  WHAT  I'M SAYING IS I DON'T SEE ANY MONEY  IN THE  FUND NOW.  I DON'T HAVE ANY OTHER MONEY. IT  IS A GENERAL  FUND ACTIVITY.  I AM THE OTHER HAND BELIEVE THAT  WE NEEDED TO TRANSFER SOME MONEY  IN THE BECAUSE IT IS THE  MAJOR SOURCE.  EVERYONE CAN ACCEPT BACK FROM THE  MATCH. EXPECT THE COUNTY TO COME  UP WITH  A MATCH.  WE NEED TO DO A ECONOMIC DEVELOPMENT  UNDERWAY AT LARGER SCALE THAN THIS.  I DON'T WANT ANYONE TO THINK THIS  IS THE WHOLE DISCUSSION. I JUST  NEED YOU TO KNOW WHAT THE BASIC  DOLLARS ARE.  I THINK WE OUGHT TO TALK ABOUT A  LITTLE BIT. I THINK THE  REAL DISCUSSION IS SO MUCH BIGGER  THAN THIS.  I WANT ANYONE THINKING THAT THAT'S  WHAT WE WANT TO DO FOR ECONOMIC  MOMENT. I THINK IT'S BIGGER  THAN THAT.  HOW MANY FUNDS ARE ACTUALLY  GENERAL FUNDS.  THE ONLY FUND THAT IS COMBINED WITH  THE GENERAL FUND IS  ECONOMIC MOMENT.  IT STARTS WITH THE  GENERAL FUND. THAT'S WHY THE  GENERAL FUND.  THE  REASON FOR THAT YOU HAVE FOR  THE MOST PART SOLE DISCRETION ON  HOW YOU WANT TO  HANDLE THAT.  ALMOST ALL OF THEM UP AND HE  COMES FROM FROM CHARGES  FROM SERVICE.  THE PART THAT WAS IN THE  GENERAL FUND.  THAT'S ANOTHER GENERAL  FUND. ANYTHING ELSE. JUST A FEW  OTHER COMMENTS. THE FINAL PART OF  OUR  ENGAGEMENT IN DOING THESE PROCEDURES  ON  THE FORECAST ALSO INDICATED THAT  IF WE FOUND ANY RECOMMENDATIONS  FOR IMPROVEMENT. WE  ALREADY TALKED TO ON  JUNE  20TH.  WE NOTICED THERE IS HAVE  DIFFERENT NAMES. FROM THE WAY THEY  ARE PRESENTED IN THE BUDGET FORECAST  TO THE ADOPTED BUDGET. AS  WELL AS THE MOST RECENT  COPPERHEADS UPON. THAT IS  VERY CONFUSING.  ALSO BE NOTED AT DIFFERENT TERMINOLOGY  ISN'T USED IN THE  BUDGETARY PROCESS.  TWO YEARS AGO WE HAD SOME  REPORTING REQUIREMENTS.  WE RECOMMEND THAT THE LANGUAGE USED  IN  BUDGETARY DOCUMENTS NORMALLY THE ONLY THING THAT  WOULD GET.  YOU SHOULD BE ABLE TO RELATE IT  TO THE  AUDIT REPORT.  THANK YOU  SO MUCH FOR YOUR ATTENTION. IT  IS ABSOLUTELY A PLEASURE AND A PRIVILEGE  TO DO SO.  

>>  THANK YOU. OKAY . WITH THAT HEARING I WOULD SUGGEST  TO THE COUNCIL THAT SCENE  WE ARE TO FORGO  OUR EXTRA STRATEGIC PLANNING. WHAT  I WOULD REALLY LIKE  TO DO IS TALK TO EACH ONE OF YOU  AND TRY TO FIGURE BETWEEN YOUR SCHEDULES  OF  HOW WORK . WE WILL TRY TO RESOLVE SOMETHING  ON THURSDAY AND WE CAN  HAVE IT.  THANK YOU VERY MUCH. I APPRECIATE  YOU GUYS.  

