Testing testing testing testing testing testing testing testing test test test test test  

I want to let you know.  Thanks.  

Thank you, ma'am.  

Mr. Greg. Good morning.  

Good morning, teacher.  

State your name and address for the record, sir.  

Daytona beach Florida I'm here to speak on behalf of save our beach in Daytona beach. We have dozens, large and small. We've been around since 2006. I'm here to ask you to consider input regarding marta and the homeless situation.  Our president has sent in an e-mail to all of you, considering the volume of e-mails you get, things fall through, I wanted to bring it in and recite it to you directly. On behalf of save our neighborhoods, I'm requesting your support for safe harbor to address the issue of homelessness in our county. It's the first step, not a cure all. We're requesting cooperation from the cities and the county, churches and others involved to find solutions for the homeless populations and the problems we face together. Many have signed onto support. Daytona beach lead the charge. We have heard the resistance from the county and we want to refute it. It was limited when the doctor made it known, he answered all questions that the county put fourth to him when he was denied time before this council it's not just a Daytona beach problem, it's a problem for Daytona beach our city has been overgenerallous in the past. We have allowed 57% of all social services to locate in our city at the expense of our tax base. Our neighborhoods are core business areas, our tourism, quality of life, fire services, we have allowed the i-dignity to expand.  It gives them an address no matter where they're from where services are not available. Some are using those numbers against the city saying all homeless city are from Daytona beach. That's not the case. Businesses that might provide meaningful jobs use these statistics as part of an assessment when deciding where to locate. We believe this is a county issue. We're shooting ourself in the foot if we ignore the issue that homelessness and how it impacts tourism. We're asking the county to facilitate and engage the safe harbor plan. We believe it's in our county's best interest to do so I've brought you each a copy of that e-mail.  Hopefully it will merit further discussion.  

Thank you, sir. Just give it to marcy. Marcy has to log it into the record. Thank you, sir.  All right. Mr. Mort, is there anybody else who is going to speak?  Fill out the yellow form, if not, we'll take a break after this.  

You made your statement about the volusia county council welcoming your involvement, no they're not because they're not here. It's 8:30, the county is in session. When you say you welcome public involvement, I don't believe it. The county is not in session, we're starting it off with an untruth or a lie. The county is not in session, you don't want to really hear it. You limit us to 3 minutes when corporations soliciting for money gets 15 minutes they constantly harass this council more money I have more to say. I would like to address an issue that affects us all, well americans, claiming to be patriotic americans and our president announced that the war in afghanistan after 13 years is over. Of course that's not true. The war is not over, we're keeping troops there.  The war in iraq is not over back in 2002 I smoked the phone saying you're not really going to attack iraq are you? We'll never get out. It will be trillions I argued of course they didn't listen, we're still there after 11 years we're still there in 13 years this nation, the slowest warfare, the revolutionary war only took 8 years. It's not really a war, it's an American export. War is business.  We're exporting war we don't want to win, we want to continue the money to be rolling this war costs just the one in afghanistan estimated to cost $1 trillion, that's borrowed dollars, borrowed from the people of the future, the children we claim to love. The American people do not care about the people in afghanistan, they don't care about anybody but themselves.  I was in the military, we never cared about anybody but ourselves they're business wars.  For our export, for our corporations that control the government and the pentagon. The American people could careless about anybody in iraq or vietnam, they care about themselves because they're selfish, thank you.  

Thank you, sir. Is there any other yellow slips?  

No, sir. Very well, with that, we will take a short recess and we will reconvene with the county business at  9:00 sharp we are in recess  

There's a lot of cell phones out there, please mute them. With that said, may I have a roll call please?  

Ms.  Cusack, Mr.  Daniels. Mr. Patterson, Mr.  Davis. All present.  

All right. Good morning.  Today's invocation and pledge will be read by the reverend, pastor in deland. If the council would please rise.  

Reporter: Our father, we invoke your blessing on the first meeting of the volusia county council in 2015 we acknowledge romans that says you give authorities to civil leaders to be your civic ministers for our good.  We thank you for our county council members and we thank you and ask you to bless Jason davis, joyce cusack,  patpatterson, Doug daniels this year.  And as they are sworn in today, we give you our thanks and we give them our respect, our honor and confidence to lead our county forward in this new year. Finally, father, as micah proclaims, may they administrate justly, lead with with Mercy and compassion for the people of our good county and may they walk humbly with god seeking your counsel and wisdom we pray, amen.  

I pledge allegiance to the flag of the united states of America and to the republic for which it stands --  

Thank you, please be seated. Okay.  Now is the time we're all here for. Today is the oath of office and swearing in of our county council members, our newly elected ones and reelected. I call to the mic please the honorable terrence, chief judge, circuit court 7th judicial district. Good morning, your honor. Before I start, I just want to take this opportunity to thank you for a new development that we have had in our court system. Monday of this week, county judge Chris Kelly took the bench and presided over a civil division of the county court held in deland. That has not occurred in years.  That will continue permanently going forward. That would not have happened but for the leadership of Jim and the leadership of this council. And I can't tell you how much that we not only appreciate your guidance and your leadership in being a good court partner to us in that regard, but you have enabled us to be more efficient and more effective in the way we are serving the citizens of volusia county. As a court partner, I can't ask more and I want to thank you.  I invite you at any point in time and I know you have a lot to do in the next year and you have more on your plate than you can say grace over and I get that. Just let me know when you want to come over and I'll show you what we're doing there in your courthouse to serve our citizens. The other thing I want you to know about is that we have a quiet revolution going on across the street. That's a revolution in technology, it's changing everything.  It's changing not only what we do but how we do it. We're becoming more efficient in ways that would were never possible and never known in the court system.  That with you as a court partner helping us in that regard has enabled us to become more effective and efficient. I thank you for that.  Now for the real business we have which is the administration of the oath and we do this individually for each of you. Mrs. Cusack, if I could ask you to come down. Do we have a bible? Would you like to identify everybody here?  

Thank you so much. I have with me my sister, Joan lang, my god son Jeffrey branch and my granddaughter I have lots of friends here that I would be honored if they would come and stand behind us. My treasurer, my manager, my friends and all of my colleagues if you would come, I would appreciate it.  

Raise your right hand, repeat after me.  I, joyce marie cusack, do solemnly swear that I will support, protect and defend the constitution and the government of the united states and of the state of Florida. That I am duly qualified to hold office under the constitution of the state of Florida and that I will well and faithfully perform the duties of at large council member on which I am not about to enter so help me god.  

Congratulations. [applause] Mrs.  Patterson?  

With me is my wife and back home in fort pierce and raleigh, north Carolina is the rest of the family.  

Raise your right hand, please.  Your left hand on the bible. I, patpatterton, do solemnly swear that I will support, protect and defend the constitution and the government of the united states and of the state of Florida.  That I am duly qualified to hold office under the constitution of the state of Florida and that I will well and faithfully perform the duties of district 1 council member on which I am now about to enter so help me god.  Thank you.  

Congratulations. Mr. Lowery, you're on deck.  

Good morning.  

Good morning.  

Thanks. Johnathon, would you like to hold the bible?  This is my grandson johnathon and my husband, george, and our daughter and son.  

Johnathon, an important job you have there.  

Raise your right hand for me, please.  I Debra do solemnly swear I will support protect and defend the constitution and the government of the united states and of the state of Florida and that I am duly qualified to hold office under the constitution of the state of Florida and that I will well and faithfully perform the duties of district 3 council member on which I am not about to enter so help me god.  Congratulations.  Thanks, judge  

Thank you. Thank you, johnathon.  You did a great job.  

Good morning.  

Good morning, sir.  

Just in case people think I don't have any friends, I invited some.  

My wife, vicky, my high school sweet heart of 42 years, my oldest daughter, my youngest daughter had to working they're nurses I have a lot of people that helped, it's impossible to get here by yourself. I have sue and Todd and George and I have Jake and Nathan and a lot of the commissioners I have worked with for the last four years, Nancy and Chris and kirk with the fire department. Thank you I could not have done it without you, thank you very much. Raise your right hand.  

I do solemnly swear that I will support, protect and defend the constitution and the government of the united states and of the state of Florida and that I am duly qualified to hold office under the constitution of the state of Florida and that I will well and faithfully perform the duties of district 5 countmember of which I am not about to enter so help me god.  

Congratulations.  

Thank you, sir.  

Thank you for allowing me to participate and god speed on your important work.  

Thank you very much, your honor and it's always a pleasure.  

Okay.  Our next item up is comments. I know it's time specific, but I guess we could go ahead with that, can't we sir? I would like to start off with our at-large council member. Comments madam?  

Thank you, Mr. Chair. To the members of the volusia county council, and to the staff and to the citizens of volusia county, I am extremely honored to have been given the opportunity to represent you as the at-large member on this council to be the at-large member in the case that every person that lives in volusia county would have the opportunity to cast a vote in this election and of the 154627 people that voted for the at-large position, 84174 are 55% of the voters in volusia county gave me that esteemed honor. And I'm grateful  

To those that chose not to vote, chose not to be a part of this great celebration in my election, I say to you, I represent you and I will do all possible to earn the respect and courtesy of all of you. I'm honored that you would give me, a little girl from new smyrna beach, an opportunity to live and work and play in this great county with call volusia county. I hope we can do some great things together. I call the numbers because I want you to know that this is a partnership.  If I do what you want me to do, 100% of the time, somebody is not thinking I want you to know that I will listen to everything that you have to say, that I will read all of that I can possibly read about issues that impact you and me and my family and then I will make with the guidance of someone greater than you and i, I will make a decision and I hope that you will be kind enough to respect that. The I'm honored to be here today and to live in america, a country that provides an opportunity for all of its citizens. To the staff, I look forward to the next four years. I want you to know that I'm your partner, that they said four years ago, I left here giving the shots, I was the nurse of volusia county for 13 years. Now I'm calling the shots. But remember, there are 6 of us that will help be a part of calling the shots I thank you, I applaud you and I look forward to our partnership. May god continue to bless us and to my family, I commit to you, this is it. Don't hold me to that. Thank you so much. God bless all of you. It's my pleasure. Thank you, Mr. Chair, thank you great members of this council.  

Patterson, do you have some comments, sir?  

Yes, I do. It is also an honor to serve this county and serve the people of Florida. I think back to 1985 when I came to volusia county, I'm 66 years old and 30 years of it has been in volusia county and 14 has been as an elected official of the state at the county level, it's been an honor to serve in public service.  I see the flowers, I remember the first day when the place had so many flowers you couldn't see who was a member and the lobbyist ban went into effect. I know that the representative remembers that. It's interesting.  It is. It's been an interesting ride to be part of this county council. I was talking to a reporter not long ago and he was mentioning about the tension at times he said 90% of what we do is unanimous. 90%. But we only get criticized for the times when we are not being disagreeable, but we are disagreeing. That's applies here when people read only about the news and what isn't the news and you look at our agenda and it's approved. When we're agreeing we're rubber stamping, when not, we're fractured, that is not the truth.  

And so it begins.  

Right.  

I know I made the reference to the great state of Florida. My wife and I were in Tallahassee the last few days, we had our anniversary, we were hiding out, or so we thought we went to the inauguration and putnam and his swearing in mentioned his great state of Florida and we are the great state of Florida. And Rick Scott got up and mentioned that he's coming after the state of Texas because he wants the state of Florida to be number one not number two in job creation. I think that's what is important. We're looking at team volusia county and all of our members that belong to it and our members, public and private, partnerships as we go forward to make volusia county and the state of Florida prosperous, create more jobs and bring more industry to this county which I have called my home for so long.  In closing, I'll say what Rick Scott said, lets get to work.  

Thank you, Mr. Patterson.  

Do you have a comment?  

Thank you, Mr. Chair. I want to thank everyone for coming out.  This is a new way for volusia county, 2015, going forward. I look forward to serving with all of my colleagues and councilwoman cusack, I don't know if we're the two roses into thorns here?  

Well said.  

I think that the bread in this ham sandwich.  

And so it begins but genuinely, thank you for coming out and to my family and for all of you out there, for those of us who serve, you pay a price, we serve, but our families sometimes pay the price in the things that we're not available for and things we can't do.  It's the volusia county that has become number one priority for us. That's the way it is. In serving, it's an honor, it's a serious commitment we all take. I agree with you, I think what this council does well is where a strong group of individual, independent thinkers that's not afraid to voice our opinion and the different expertise and backgrounds were all bring to serve volusia county. I want to thank you. I look forward to serving with you. 2015 and beyond is going to be a very good time for volusia county. I'm excited to be a part of it in serving. Thank you.  

Welcome aboard.  

Thank you.  

You have comments.  

No hazing yet, that's good I want to thank the good lord above. He has more to do with what's going on than we give him credit for.  When you have friends and family that love you, I'm the richest man in the world this morning. Those who didn't maybe vote for me, I will try to win you over and try to do a good job. My idea is to bring people together. I pastored a church in deltona. You have to learn how to bring people together to get something done and that's what we need up here. What happens on the east side affects the west, we have to work together. My district is probably very unique because I have the largest city in volusia county.  To bring those people together is a unique challenge, I think we're able to do that. We have to work together. If there's a 4-3 vote, that's fine, you move on.  I guess I would be hurt if I were in the hospital and you voted 4-3 to get me a get well card we need to work to get good-paying jobs here. There are needs in my district and I want to work hard to study both sides of the subject or all sides and be as well prepared to vote as I can to represent my district and volusia county. Thank you very much.  

And I see you over there waving a little bit. You have a comment for the newly elected and after that, we will take a short break.  

I do. I appreciate the opportunity to make a statement. It's one of the few and only times I get to say anything that relates to politics I want to congratulate everyone. It's an honor to work with you, serve you in terms of being able to implement the policies you put forward. It's the most important part of my life on a professional basis. More importantly, I think that the thing I would like to do is to thank you all for running, because I guess I have a different view I see what happens every day and I think that the greatest strength is local politics what I believe is that the greatest threat is not terrorism or local issues, it's the lack of courage to run for office. It's a very difficult thing to do and I thank you all for running and having the courage to serve.  

Thank you very much.  

I'm afraid to say this, Mr. Patterson.  

I have one comment I forgot to mention, I want to congratulate my wife as a recent appointment to the Board of Trustees to state college. As I begin four years here, she begins four years there it's going to be interesting discussions at homes sometimes and we will not violate the sunshine laws  

You won't.  

Can I have one more sentence?  

I knew this was going to happen.  

Thank you. I want to thank the staff and darla for helping me transition, they've been a great help, thank you.  

I want you to know that my daughters jan and Julie are not here, I told them two days ago this was going to happen today and both of them are at work and were unable to be here.  The love of my life, started this journey with me is not with us, but he is with us thank you Denise and my grand baby for coming here today. I wanted to get julyly and jan on the record. Thank you.  

We're just letting you know who's in charge really.  

I got that. Let me show you.  Is anybody here waiting for item 21 on the agenda? Item 21 has been pulled.  It will not be discussed or looked at until a later date and with that said, we will now take, believe it or not, this is the first time we've been done a little early, we're going to take a break.  Our next time specific is at 10:16.  

We pull item 12 what's that?  

I was letting everybody know. It's with drawn.  

It's been withdrawn.  

I'm looking through my list here. Our next is 10:00. Resolution for the organization of the county government, I guess we will take a recess until 10:00 a.m.  And do the photos and the cake cutting and everything else, you're invited for refreshments we're in recess until 10:00 we'd like to reconvene the council meeting.  We will begin our meeting coming out of recess in about 3 minutes map  

If the chambers would please come to order. The council is back in session. We will now go to item number one of our agenda and that's a resolution 2015 organization of the volusia county county council. Are you taking this one?  

Just one second.  Did you push your button purposely?  

I was just going to move.  

This is just for the organization of the members on the county council  we just need a motion to adopt the resolution.  

We just need a motion to adopt the new sitting council. Mr. Wagner, your light is lit.  

I have a motion for approval from Mr. Wagner. Any further discussion? Seeing none, all of those in favor signify my I.  

I.  

Carried. Item number two is a resolution for the Vice chair for 2015. Mr.  Wagner.  -- just again, I nominate the at-large member. So I nominate Mrs. Cusack.  

The reason I do that, it's the only member elected by every citizen in volusia county besides the chair.  

Thank you, thank you for throwing that in.  

Mr.  Daniels  

I move the nomination of our current Vice chair, patterson.  

Is there any other nominations? Okay.  Then we will start down the line here.  All those in favor for joyce cusack for Vice chair, please signify by I.  

I  

I  

So, for Mrs. Cusack, Mr. Wagner, Mr.  Davis for patterson was Mr. Patterson, lowery. You are the reigning Vice chair you have to sit there, yes all right. Moving onto item number 3. Resolution for council meeting.  Mrs. Zimmerman or over here?  

The meeting schedule, would you like to do that?  

I would like you to do that marcy zimmerman, deputy clerk. In an update yesterday, you were provided with a proposed meeting schedule.  It is up to the council's discretion for a date in June.  The Florida statues require the first budget hearing to be held no fewer than 65 days from the certification of the tax roll. The first Thursday does not meet that requirement also for a second hearing cannot be met prior to the Thursday Thursday in September. Staff recommends that the alternate meeting dates of September 10th and September 24th be adopted and it's up to the council's discretion of what to do in June. Thank you.  

Okay.  

Any questions?  

One moment. I'm trying to pull up that file at this moment we have to change the September 3rd and September 17th meeting dates?  

Correct.  

According to Florida statue.  

The alternate dates list ready the recommended days. That can be substituted for the first and third Thursday of the month.  

This goes along with our budget requirements.  The alternate meeting date for June 11.  

That has to do with a conflict with members not going to the council.  

Can they be changed in April?  

Yes.  

Just in case, we may say we need to go to that or we don't.  

Good.  

Then I will entertain a motion.  

A point of discussion.  

I have a question.  

Looking, through, it meets June 18th we should keep that open  

Okay.  

I would support the June 11th alternate.  

Let's start from the top of the year and move down.  

Do I hear a motion out of that?  

I have a motion for using the alternative meeting day of June 11, 2015, and a motion by Mr. Daniels and second by Mr.  Lowery. All those in favor. The new date will be j une 11th. We'll do back-to-back meetings.  

We're going to go down to the September 3rd meeting.  Entertaining of a motion.  

Move approval. We will motion changing September 3rd to the September 10th date. Do I hear a second?  

Second. Further discussion? Seeing none, all those in favor signify by I. The September 17th issue, we'll entertain the motion.  

So moved.  

Moving the date of September 17th to the September 24th and motion by Mrs. Denny, second by m R. Lowery. All those in favor signify by I.  All those opposed. Does that take care of all of that business?  

Yes, sir.  

Could you, with the dates you selected, could you -- now we need a motion for adoption for the meetings scheduled.  

Second. Further discussion. Al those in favor signify by I. So carried we have adopted our meeting schedule.  

Mr. Chair.  

She will be handing out a draft of the minibudget workshops it's something we can change throughout the year.  Now that you set dates, these dates correspond to having the minibudgets.  If anything jumps out at a councilperson, let me know.  I try to make the minibudgets on days you have council meetings I believe that I put all of the things on here that we have to deal with next year, there's quite a few what we'll do in funding is a really big issue as we're coming out of the recession and some of the long capitol needs and we need some discussion about those things  

Any discussion on this matter? The minibudget workshops.  Everybody in agreement?  

We can add or make a change in the future if nothing stands out in the moment, that's fine. If you have any suggestions on changes, let me know.  

Thank you.  Also, Mr. Chair, we received over the last 9 years, in working with council members, we started down a path where we had a number of groups that wanted to meet with the county council and it became overly burdening to do this at lunch. They wanted to meet more than we had lunch days you've narrowed that down at least the previous council narrowed it done.  The only two lunches that we have scheduled with groups which then takes it away from being your time and makes it more scheduled work time, except for those things I bring up that are a union negotiations, which I have to deal with, the two that we have done are the chambers assuming, if they want to schedule lunch again, we'll continue to do that. We got a new request this year from the young professionals group. It's the first group outside of those two that have asked if they can meet with you at lunch and have a discussion. The only issue I had, they wanted to do september, September may be okay, but those tend to be the days we have budget issues. And so, I can fit that in because usually the budget discussions at  6:00 that night and generally, it doesn't interfere but it can be a long day and sometimes the council members would prefer not to have a luncheon scheduled during September. I need some guidance so I can let them know if we want to schedule anyone else and whether I'm going down the right path in the terms of the two groups because they'll ask us again.  

I have a question.  

Vcog doesn't exist anymore.  

Vcar, I'm sorry about that.  

That would be a good group to meet us they're the new up and coming people and I don't like to schedule additional lunches I'm not that much in favor of it. That would be one group I would be willing to make an exception for.  

Mr. Patterson. I'm kind of the opposing view, that I would assume not meet with any of the groups.  Not that I'm trying to be antisocial, but with the long meetings we have. I don't have a problem meeting outside of council days for lunch, schedule a tuesday, Wednesday and thursday, the council members come with something like that here or in Daytona. I would prefer to do that. With the length of the council meetings sometimes. Getting out, it's usually just about an hour of quiet time I like to have.  That's my feel.  

Can you hear me?  

I can hardly hear anybody up here.  

I got over this head cold.  

We'll work on it.  

I don't mind the lunches in fact, I encouraged it last year. We're here already, we're assembled as a group. I would prefer to meet while we're here and assembled verses putting another meeting congress my calendar and having to go somewhere else. That's my take.  I support meeting with them.  And I would encourage other groups I think we're already here, we're doing the business of the people, it seems the appropriate time to do it.  

I have to agree on both of you on this one. Is it possible to bring the groups in and say okay, we usually break at noon, we come back at 2:00, that's a two-hour window, from noon to 1:00, we'll sit and discuss matters you want to discuss, after that, we need some decompression time on our own to get ready for the afternoon session?  

The only issue is you don't control your own schedule based on what happens in front of you. A lot of times you don't want to stop the meeting so we go to 12:30.  The one good thing about having 12-2, you have had people who have waited for you downstairs because you went over but they know you have time.  In all fairness, I've had comments from councilmembers in terms of how this got. At one time, this got abusive in a sense we were doing a lot of these and here's what the old council, the reason we ended up with vcar, the chamber and sometimes the farm bureau was because we started to have a problem when groups were coming to us basically lobbying us and it wasn't a discussion, a friendly discussion. They were there to give us a presentation. The old council decided to get way from that. The unprofessional group fits is idea of the bureau or the chambers, it's not a lobbying group.  I see some merit in trying to encourage those young people. All of these points are valid. Especially if these days go on long and they're long meetings. Sometimes people count on that lunchtime to deal with family matters or private matters I do need you to think it over and make a decision say by the next meeting of what to do.  

Mrs. Cusack. Thank you, Mr. Chair I think that if we have to make a decision today, I don't see a need to move it onto another time. I believe that the more inclusion we have with constituents we represent the better. I'm of the opinion that it would probably be well for us to have the young professionals to come. There's a sense of lobbying in most people you meet with any way. We need to make a decision.  When you say this one, what about the next one? I just think we ought not to box ourselves in saying just this one. But include that one and whoever else would be interested in having lunch with us with the understanding that we're not always in control of the time. I would move a motion that we would have the young professionals and any other ones considered that would come before us. That's my motion to suggest.  

I have a motion to approve the young professionals and I guess part of your motion is to also on a case by case as they come to us? The motion made by Ms. Cusack. Mr. Wagner, you have the floor.  

Just to say, I'm already here, I'm okay with meeting I'll do it every meeting. I'm okay with it.  

Mr. Patterson.  

Is the young professionals part of the Daytona chamber? I don't understand why they couldn't come in with the chamber. The land chamber has some groups off of it. Before we know it, we'll have all of these various chamber groups, the north, west volusia county. I think it gets out of hand and I won't support the motion because of that.  

Any further discussion.  

How many meetings a year are we required to have? How many every year do we have?  

24  

As long as these things don't get to be 23 and 24 meetings a year where we come in and get out at lunch and have to go to this. As long as people understand we don't get to control the time they have to work with the schedules.  

Any other discussion? Comments?  

Seeing none, all those in favor of adding the young professionals to the list and all those opposed?  

Mr. Patterson opposed.  

So moved, so passed.  
Pulling of consent items, item 21 has been taken off of the agenda. There is no discussion on that.  

And I will starlet off with Ms. Cusack.  

I do not have anything to pull, but I would like the talk about item number 12. We had quite a bit of discussion and you said that has been [ inaudible - low volume ]  

Item 21.  

We have much--  

No, Ms. Cusack, she is right, I meant, I actually meant to pull 12 for discussion because of the nature, she is absolute I will right.  Because of the nature of sun rail, and because this is on, this very important, I am sorry, I forget to tell you that I wanted this one pulled for discussion because I think it is really important to the community. The only issue with discussing this is I think the people that want to hear that discussion will be here this afternoon and not this morning.  So I think that the discussion on this probably should be at the time when the people are in front of us, and they are not going to come here until after lunch.  

Okay.  

So we move that item to the 20 2-2 30:00 P.M.--to the 2:30 p.m.  Meeting.  

Okay.  

That is fine with me. But I just want some discussion about this. Because my last talk with staff--  

Okay, I don't think we need a motion or anything, I will just hold on it until 2:30 p.m.  

Item 12 will be talked about at 2:30 p.m.  

Ms. Cusack, thank you for doing, that I actually forgot. I think it is important for people to understand whey we had that on.  

And if there is anybody here wait together talk about item number 12, it will be talked about at 2:30 p.m. Nick else Ms. Cusack?  

No, Mr. Chair.  

All right, Mr. Daniels.  

Nothing, Mr.  Chairman.  

Ms. Denys.  

Nothing nothing,--nothing, Mr. Chairman.  

Mr.  Lori, Mr.  Falter son, Mr. Wagner--mr. Lori, Mr. Wagner, motion of approval for the remaining items by Mr. Patterson. Second by Ms. Denys. Further discussion, all in favor, say I. So carryied. All right, item number four is minutes is there any edits, amendments, or changes to the record?  

Mr. Chair? I move approval of the minutes.  

Approval motioned by Ms. Cusack.  

Second.  

Second Ms. Denys. Further discussion, et dids or changes? --edits or changes. Seeing none, all say I. All opposed. So carried.  All right, we are going now to item number five, beach vehicular access fees. John and Julie.  

Mr. Chair?  

Mr. Dennieen.  

As John coming up to the microphone, this discussion is a follow up where we talk the about numbers of issues on the beach, as we have gone through last year, there was always an interest fortous look at the beach access fees. We have done an analysis, there was an article in the newspaper, I believe that the suggestion that we are going to make here, one of the most important parts is that by not raising the fee, we inadvertently, as a condition of that, move more of the subsidy for the beach over to the taxpayers and one time, we brought in 40% of the revenue through fees.  Also, one of the council member, Mr. Wagner, brought up an issue in his discussions with us yesterday, and we have done some additional research. In addition to Mr. Wagner, I had Mr. Lowery, he also had a concern on one of the areas, just a clarification, and after we go there through there--if we can go through this, I can address that, especially if Mr. Wagner brings it up. I may have an answer to both of them, which would modify my recommendation. John.  

Good morning, Mr. Chair, and council members. What you have before you, we had a couple of changes last night we added a new page and we passed out a revise the pack an, the lower right hand corner, there should be a little notation whether it is a revision or a new page, you should see a red or the new. And before we proceed any further, Mr. Dennieen mentioned about we did a big analysis, I do need to pass out some thank you to the groups that helped us out, the coastal division and their staff did a great job of gathering data. We had great support out of the county function, the budget and the staff helped a lot. Of course, county legal and county man amage--manager staff. As we looked at this particular item in front of us, we looked back on what we have right now, we have six different fees out there right now. Sometimes that can be aidant to go issue right there just in terms of the number of people and the types coming across the booth booths.  ,--the booths. And after 3:00 P.M., the fee drops to $3 twilight fee. So we looked at six different fees and how we can try to make this a little easier. As you have heard in the past, you know, our season at super-pass is in the daily fees, they have not changed for a number of years, a daily pass has been here since 19 93 it went from $3 to $5. And the fees arable collected from February 1 through  November 30th. Now the objectives, as we moved into this thing, we need to simplify this. You know, reduce the number of toles that we charge, helps create accountability and get the process through the booths.  

I within the the enfas--to enfas size what John said, so it is easier to awe did. It is a--to audit. It is a significant issue.  

We ant to try to establishing--we want to try to establish, the burden has gone from the beach goers to the taxpayers now in terms of covering the cost of beach services.  So we want to try to move that back the other way. And then we want to, as we reviewed our fees, we realized that we had a fee associated with our coastal parks, the lite house point park and the dunes park, we want to separate, those are actually taxable fees and when we combine the beach tole and the entrance fee, is there another accounting nightmare for us. We wanted to have two different fees, have separate fees for each service, if you will, and have better accountability.  

So for people who bought the super-pass, we would not be changing the cost of the park entrance, we will keep it the same, it is $20 for residents, you can get both passes at the same time. So you have, and for some people, they really use it that way, there is a certain group that knows they are going use it and they are going use it all the time. When we were able to explain that you can buy both, I think some people thought we were not going to have that ability anymore, once they said we could get both passes at the same time, everybody I talked to said okay, they are fine now. If they can get it, and we didn't recommend a change in the cost going for the park pass.  

For the annual pass, that is correct. So what you have before you, the next slide, it is the recommendation that we are bringing forward, the toles will be a daily pass of $10. Right now, it is $5 and we are increasing it by $5. The resident annual pass, it was $20. We are increasing that by $5 for a $25 annual pass. We have eliminated the twilight fee, we have eliminated the resident super-pass.  And we have simplified that fee structure in itself. For a non resident, we have eliminated the super-pass and the non resident super-pass and the annual pass.  

The question I had from two council members, they came at it about two different ways, was is there any possibility of having an annual pass for nonresidents. We have looked at that. If we were going to recommend that, or the council wanted to do that we believe that you can charge no less, you would only have one pass, you can charge no less than $100, for it to make any sense for us. So if, we can talk about that, I don't like to spring things on the council but I believe, I was asked to look at that. And if the council so chose that they wanted to do that, I think it will work at 100, I think if you start going below 100, I think you start under mining your reason for making the change in the passes, which is to pass more of the cost along to the day passes who do not pay property taxes to support the beach. So, in essence, we are trying to equalize because a good portion of the cost on the beach is the fact that you have cars and we are trying to do that and also, dan has issues in terms of making sure that we have the balance between residents and nonresidents. So we can talk about that at length and we can give you more information.  But $100 is what we believe the number that you have to have to make that make sense.  

Our coastal parks, to go with the beach daily pass, we went from $5 to $10, the daily entry into the two parks and the residential pass is unchanged. So you want unlimited activity says to the two parks, it is $20 annually and they are able to get in. And the parks are popular especially for the dog owners because we have dogs on the beach. It is a very popular section. This chart, you have seen the numbers before, it was in discussions and the newspaper, Mr. Dennieen talked about it earlier, the shifting of the beach revenues that were collected in '96, recovering 42% of the total beach costs and going through the years, you know, we are looking at 2015 coming upon us and that beach revenue is covering a quarter of our beach costs. With the proposed fees that we presented just a few minutes ago, they are going to generate 40% of the beach ex-pensions. So we are--expenses. So we are lessening the burden on the taxpayers. Now these are gross revenue numbers, here are the net revenue numbers. That is basically, we are tacking out or commission for--we shall taking out the--we are taking out the commission for collecting the fees. And it is roughly $840,000 to pay for that service. And just as the point of interest on that one, we will be going out this year for a new contract for that total collection. We will be switching from a commission based to a management based structure so it is going to pay for a toll taker, you know, eight or ten hours a day. It is not based on the amount of revenue gained by the beach, it is based on a limited number of hours at the toll booth. So for the projected revenues, using the new fees, we are anticipating a $2.6 million in terms of net revenue compared to, if you look at the '14 revenue figures, we are at $1.3 million. So we are gaining roughly $1 million. Just kind of a recap here, again, some of the objectives, a simplified beach tolls, fee structure, it is a recommendation for the board to consider in addition to the non resident annual pass. We took it from six fees down three. It is a great thing and it really improves or accountability at the structure and back in the offices. Certainly it generates the ref knew that we are--the revenue that we are seeking to offset the costs on the property taxes and it also enhances our ability to track those costs separate from the coastal, if you will, the beach services from, the coastal parks, the accountability for meeting our statutes in terms of taxable revenues is much cleaner. With the discussions, because these numbers are in our beach code, there will be a meet together discuss a re-vick to the ordnance, to change the ordnance to reflect the decision made by the council today, the proposal being recommended would be separate the fees into a resolution so that if we come forward in the future, we would just present a resolution to change the fees, which is much easier than going through an ordnance change.  

If I canned a a couple of addition--if I canned a a couple of additional comments, one in the $5 fee, we use $1 of that, and during the recession, we could not do it, but we started to set aside for capital, because you need to fix things on the beach.  If you go $10, we would use $2, so it is really capital. I am saying these because these are things that dan has to capture in a change that you would make in the future. You have to actually take action. Also, the talk about the winter time, the annual passes that people buy were always meant to cover the winter months. The waiting contract structure, it was costing you more to collect than at the beach. That why the polls were not collected in the two months. That will change, and can change when we do the new contract with the new vendor and that the only people we are not collecting from, for the most part, is out of county people. Because the county people, that brought the passes, actually had paid for that. So, our recommendation would be also that we would just continue to collect revenue year round and we will make sur that the new contract structure lets that happen. The other thing is that for accounting purposes, unless there is an emergency, the passes are unlimited reentry but the daily passes are not and that has become a serious issue in controlling the costs on the beach in terms of our accountability. And so, now if we had a real reason for an emergency, we will look at those on a case by case basis, especially if we have a situation where a life guard or the security people say that you need to leave the beach to go to urgent car for a string--care for sting, they can come back on. But the problem with coming back on, the accountability probably and it encourages cruising, which is something that we didn't want to encourage. And the big issue with the local residents, they live here and they have a lot of reasons where they come and say oh, I want to go home and get my surf board so we try to accommodate that. Those things are things that I bring up right now because we have to make sure we are clear on what changes we would bring about in the future, if you so choose.  

Is that it?  

[ inaudible - low volume ]  

That is it.  

Okay, thank you very much.  

Is there any other staff reports on this? Thank you, sir.  All right, we do have some citizen participation here. If you will have a seat right there, sir. And Mr. Clark.  

Karen clark in glennwood. I have a question because I didn't get to read the whole thing lie I would usually do. They are not making any changes in handicap license plate entering on the beach for free. Is that still there?  

No changes.  

And also, $25 does not sound like much but to some people, they do. If you have a dd214, do you get on at a veteran's discount of any kind? As well as, a disabled vet would get on there any way, but a veteran's fee, is there any kind of a discount? Like I said, $25 may sound like not a lot to most people but some people get the only Joy of going to the beach. You know, is there a consideration for that?  

I will bring that up during our discussion.  

Thanks.  

Thank you.  

Greg, 255 [ inaudible ] avenue Daytona beach. I didn't think the pro-.al--proposal could get more ridiculous. It just shows how crazy this. This is not about collecting more money, you spent so much time on the beach, they are less than 0.02, we have a $6 million budget. We give for a more money away to far less noble causes, with hardly the discussion.  We do it every year with cras. They do not work. Daytona beach is the biggest benefactor of those. Talk about failure for return on invest garment.  Economic development department, $9 million every year. 6.5 going to give aways. What do we get from this that? Benefiting a very small number of people verses the beach, $1 million, do you want too Tom brady E. Coli limb--want to eliminate the county nightmare?  End the tolls. This past week, the beach was packed because all of the gates were open. Too cold to swim but sand castles, picnics, free play, open gates.  Just like the old days, back when we had developed, existing economics.  Not this chase of economic develop. This is not about revenue. 0.03% of a per acceptability. It is about--percent.  It is about getting rid of beach access. We have had a 20 year history, you know, if you want to get rid of something, outlaw it, you tried that. But what is left, let's regulate it. Now let's tax it. Well, they are still there. And now let's double the taxes. It is completely inappropriate, you pass $600 million, many of it give aways to benefit very few people for a lousy $1 million, you can give something to everybody in the county, you can give them their beach back and we dumped tens of millions of dollars of nothing for a 1% return that came from just property rebound across the state. $1million to give us something to celebrate. Be heros today, reject this, step back, and come back and give us our beach back. The residents will celebrate you, and the tourists can say hey, Daytona beach is back, we are open for business, come back for the good times, we are glad to have you. $1million, a drop in the bucket. Thanks.  

All right, thank you, sir. Mike Dennis.  

I am Mike dense, 625 len nox avenue, Daytona beach, Florida. You know, in Mr.  Wagner's third world, thank you for this opportunity to speak my piece. I get a little bit passionate so I am going to read this instead of going off the cuff. I appreciate your desire to reduce any taxes, a big thumbs up by increasing the beach toles but they are the cost to park on the world's most famous beach. By doubling the tolls, you also double some of the costs. What is left over will be put into the general fund. When the cost to the average have a--the average visitor, who is usually a central Florida resident, when it exceeds the pain in the butt to carry that stuff to the beach, most park in the off beach parking lots. Hey, you are now prove to go be right. We need to speed more taxes an out of beach parking, sorry. When that gets full, our beach guests will park in front of my house and my fellow beach side a1a corridor residents. Maybe I could rise some money and rent my front yard to these guys, kind of like college game day. Do you care? No, off beach parking is a city issue. Not a county problem. Do not you dare charge for off beach parking. I will under cut you with the cost to park in my front lawn. I think the propose the to increase--the proposed toll increase solution is equable to raising the late fines on overdue books at the libraryings. You could reduce our taxes if we raised the late fees. Double the book fines, hey, for that, that was easy. Let's double the fine for littering on the beach. Wait a minute. How much of your tax dollars have you spent for off beach work?  Parking--batch parking? --beach parking? $1.4million at Daytona shores, wow, over $3 million total. And you are trying to get another million treasury. If you are want to reduce the--if you want to reduce the tax bill, stop buying off beach property. This issue is not beach driving. It is beach parking. Thank you.  

Thank you, sir.  

David [ inaudible ]  

Name and add stress, sir.  

David, 1685 [ inaudible - low volume ] it is on the north end of new smyrna [ inaudible - low volume ] related to surfing and I am coming representing out of county surfers for the most part and out of county beach visitors, there seems to be a discon tect between the--disconnect company the business of the county, I know the ends must be met in the cities. I think with, and I am glad to hear there might be a provision for the out of county visitor because that is the life blood of a lot of our businesses, you know a few of them mite be the surf shop, but third wave is an eatery. Surf bar, you know, I could go on. There are a lot of names that try to attract surf money where nationally, I mean, internationally known for the surf at the inlet which is pretty much accessible by driving up the beach or less so by parking in the dunes park. And it is unattainable for a frequent visitor who is just a sportsman to be paying $10 a day for 1 hundred- days we are--for 100 days per year. It is going put a lot of the traffic, you know, it is not only going to probably decrease the vitality of the beach related businesses, but put a lot of pressure on the north beach of smyrna with people seeking parking, jocking for position. I can appreciate the suggestion of no reentry on a pass and I like the eateries able to maybe get a surfers lunch, and you know, they can leave the beach, get lunch, something other than a hot dog from a beach stand. They will become better picnickers. But, you know, just, it needs to be better access.  It is good to hear. It is an user fee, even for volusia county residents, the non user, the person who never uses the beach, maybe in west volusia is subsidizing to some extent, even the frequent visitor with the pass. I would like to double every across the board or having a percentage increase across the board. I think the out of county pass is $40 right now, so you know, if everything went up, it might make sense as well. I am not opposed to coughing it up.  Thanks for your time.  

Thank you, sir. Mr. Morton culligan.  Name an address sir.  

66 tangle wood road. In de-bare, Florida.  We are talking about beach access fees so you have to really think about why does the county need the money? I would like to ask you to ask yourselves what is the daily principal and payments on our debts? The last time I looked, I think it was like $30,000 per day, it should be scrolling right across the top. That is how much the county spends. Now there is an argument to slow traffic volume to get more money for the county. But where are the fees for groups that always hound and hound and hound this county for grant money at most meetings? Lettings consider some of the fees that--let's consider some of the fees that are not there. As we consider beach fees, can we consider fees for entering the water? Just because you are on the beach, does not mean you are on the water. You can have a fee for exiting the beach and have a fee for paying the fee. The county needs to put the fees in the right places, instead of increasing our beach fees, there should be a very high fee for companies and organizations that hound this county for grant money. Something like $25 million is given away, taxpayer money, given away, last year in grant give aways, $20 million just to the forces of the Daytona international speedway and their partners. There was not one fee to get $25 million in grant money. Yet you are asking poor poem and any kind of people to pay to get on the beach. Multimillionaires walked Iowa with $20 million, I was there that day Beth both times--day both times. We are talking about $3.6 million in--$2.6 million. We need, maybe we need to increase fees, we need the fees in the right places and this council, this county, and the taxpayers, are always hounded by corporations that want money, they get it from volusia county, but they are getting it from the taxpayers, the last meeting, it was $345,000 for a church. It goes on and on and on. Not one penny in fees. Thank you.  

Thank you. Mr. Glenn storch.  Are you new to the county, sir.  

I am Glenn storch.  

Sir, you to say where you work at least, sir.  

420 south mobile.  

Thank you, sir.  

And I was a member of the beach advisory committee for about ten years and I was a Chairman for a number of the years. Five years a, we looked at--agree we looked at this made the recommendation to increase the tolls and the reason for that is this, because we are paying to maintain beach access on this beach. It is a beautiful beach. It is a great beach, it is something that we all need to be proud of but it costs money to maintain it and it costs money to let people to use it. And at that time, we were, one of the things we were basing it on is look, disney is charging $12 just to park in the parking lot and I would think people would be more than willing to pay for--[ inaudible - low volume ] at that time, it was about $12. Now it is $18, I was just there the other day, $18 just to park there. And we still have the same park number for ours.  So for the past 20 years, inflation has gone up, the cost of the beach, the beach maintenance has gone up, everybody else has increased their parking fees, but we have sat on this because I don't know why. So, we need to maintain our quality beach, we need maintain it, if one of the requirements for cost, the requirements for maintenance of that is to increase the cost to a reasonable rate, that seems fine and increasing it to the half of the disney parking space, it is a reasonable thing to do at this time. Especially if we can dedicate that increase to specifically maintaining beach access and increasing beach access. It is something, like I say, it is something that the advisory committee made a recommendation years ago and I am glad to do it again.  

Great.  And tree is a brooks. --and theresa brooks.  If there is anybody else who wants to speak, if not, you are the last speaker.  

Good morning, theresa brooks, 865 hanahanover road in de-hand. I come before you today to thank Chairman davis, I had a chance to call him yesterday as a resident and an army mom, and brought to him my tiny little issue about military personnel and access on the beach. I thank you for taking my call. I thank you for making me feel as if my tiny issue was your highest priority of the day. And most importantly, taking care of the issue and calling me back within the hour and assuring me that the topic will be discussed during the discussion time today. What I can add to that is there have been too many of our men and women who have paid the ultimate price for driving on the sand in iraq and when our sons and daughters come back here to the county, I would like for the county council to consider not charging them any fee to drive on our beaches here where the kids were born and raised. Thank you.  

Thank you, ma'am. Okay, we will now close the public participation section of the issue.  And Mr. Wagner, you have the floor.  

Okay, I will go through each so one of the--each one of the items, the daily pass at $10, a couple of years ago there was a really great song in Orlando making fun of me for my $30 idea. It was good, it was very well produced.  It was very well done and I smiled quite a bit. So I am not going back to that one, I do think it is a modest increase of $10. I think, if we go the no reentry, we are going to have to look at that halfway through. I think it is more deb, your district than anybody, as far as some of the restaurants. However, I do like the fact that it was brought up, it will support our concessioners, we have a good contract with them as far as revenue is concerns and maybe it will get them to kick up their products. The volusia seasonal pass, $25 seems reasonable as far as the price. Mr. Dennieen brought up the non volusia and this is again, more of a, Ms. Den any esodic--denny's district, I have concerns with it because it is really a no one volusia pass, but I would call it a surfers pass, and they are coming from ucf, I am not going to stop cutting you off just so you can hear that loud and clear, and please going to smyrna, thank you, I appreciate that very much. [ inaudible - low volume ] I say that in jest but they are really coming 100 times a year. And we have to recognize that. This would be, I don't want to call it hard for some of the businesses but they will feel it if we do not do something like this, they will feel it. I think $100 is reasonable because if we go to $10, if you are coming once a month, and this is just one user group, there are more. There are more, I am not saying it is just surfers, but it makes sense. I think it makes a lot of sense. As far as the park pass, I am already getting a lot of push back as far as not having a super-pass. Oddly enough, not because of the price. Because people do not want multiple stickers, just one pass to go in. I thought it was interesting. I am not going to lie to you, vi some what of the same feeling but I am not going to argue too much over it. But we are going to have some people who are upset about that. Now they can buy that pass again [ inaudible - low volume ] booth. Okay. My understanding of this is part of the issue and what I will tell people--  

If it was the issue of two stickers we can look at if you buy them together, we can make it a sticker that is combined.  

You might have happier people.  

But we want the fee separate.  

And this that is what I am going tell--and that is what I am going tell people. My response to the people and the ones that come to my house is going to be that there are two different systems, we need to keep the revenue separate. You now, if you can come up with a stick they are--with a sticker that is one, it might help. It is not silly to some. So, just to let you know, that is an issue. Daily park $10, I am fine with that. The seasonal pass $20 or $25, I would be fine with that. I do think that jim, the issue is that when people are coming over, a lot of times the gates are closed. So it is going to be expensive but we may need to consider a non have a lu is a seasonal--a non volusia seasonal pass because it is closed. Go down 44 and see that. So maybe you need to look at it, it can be done. Some of the issues that I would liketous consider as part of the discussion, one thing that was not talked abouters it was talked about a few years ago, some members were on the council, of doing a test in the area of the sun loop here, we have been trying to figure out how to deal with the parking situation there. There is roughly 20 spots next to the restaurant and also with the condo. It is often abused, and it is full but not by people who are actually using the beach.  So the idea was to use it as a test spot for parking meters. My personal view of parking meetsers, I actually--meters, I actually like them because an user can actually go rather than someone who is just parking at a hotel and keeping the car there or they do not want to park across the street. So I think we need to give staff the go ahead to use that as a test air.  

If I can add to that, this came up before and the big issue here was that the property is public property and we, a long time ago, had an arrangement with the zabaglione peer,--in the sun globe pier, we ended up replacing that whole sea wall, spending all of that money, public money, for public property that is supposed to be used to be able to access the beach. And we have studied it, we think it is getting abused now.  People are parking there all day, and not turning it over for people that want to use the beach. And I talked to the city of the shores, one of the issues is who would police it. They would work out an arrangement with us to police it, if we were going to do a test on parking meters, this would be the place to do it. And you would be doing it so people can use it and get fair use out of a piece of public property. And so, if i, if council was okay with that, this is the place and I also have a city that is willing to provide the police control.  

And another thing that comes up, that will probably make you feel better to test this out, we just purchased an off beach park a block to the north of this. So for those that are not abusing it, they are going, you know, going down on the beach or going to surf on the north side or south side, the parking meters will not affect that. But this is, I know the area very well, I live literally three blocks away. So I think it is a good test area.  In the future, in a year, if we came back to see how the test was going, my personal belief would be at that time, based on how I see it as far as access, would be if you had a yearly pass that you would be able to park in a parking meter spot for no charge, just because you are already paying for it with the property taxes, but that is a discussion for later. And then the other one is, and I think it is very important, we need to start looking at using, doing debit, credit only for way to go get on the beach. It is a lot of cash and vi serious concerns about it. And I think the other part is, it is always going to restrict us to raising the prices for access. I think that is the disney model, you know, you need to be able to do thing that are not as big because look at what we are deal being now. If you look debit cards, you would not have to go to 15, and honestly, just $15, the next one is probably $20. But if you just did debit or red, you would have an easier time--or red, you would have an easier time. And I actually support overwhelm ing support doing beach access for free for locals, any property tax paying local. I have had a talk with daneil eckert and I am concerns and under his advise, we opened ourselves up to some serious legal arguments and we would probably, after looking at it more dan, after talking, are times to--there are times to go against your advise and this is not one of them. The law does not stand behind it and that is the reason why this, and the reason for the parking meters is the beach is state. And these parks would be ours. So there is a big difference between the two actual owners of the property, one being the citizens of volusia county, one being the citizens of the state of Florida.  That is obviously a good point well taken. Those are my comments.  The big one for me, it is a yearly pass for non resident. Thank you.  

All right. Ms. Denys.  

Thank you. Thank you, Mr. Wagner.  I agree with almost everything that you said in the notes that I have made. And we have all received the same e-mails and indeed, the beach in new smyrna, it is different. And 44 is backed up in season, and some of the weekends to 95. It is backed up.  I don't know if you have gone to the beach there, but it is packed. The lots fill up quickly, the beach fills up very quick and I have to say our beach patrol does a good job because I mean they, you know, some folks like to take their parking spots and set up next to them, put their tent up, I mean it is always, always, have to adjust the driving pattern and to assure that there is access to the beach and folks can park on the beach. And with that too, the side roads are full. The restaurants, the shops are full. Everything is packed.  It is just, there is no other word to use. So, we have to look at this, and not only the the surfers down, and I saw your e-mail and I understand dave, we have another group too that coming probably as much and probably at the same numbers and there are fishermen that come to that area, too. So we have two users groups that I would be in favor of looking at an annual pass for non red dents with that--nonresidents with that, too. However w that being said, our area is so full, the restaurants are full all the time and as far as getting off and on the beach, there's the restaurants--at least the restaurants are on the ocean or you have access, you know, within one block to an eatery, I mean, that is never ever an issue down there for access to concessions or to food in that particular area. So, I am going to support as presented by staff, the presentation.  But I would, I would agree that I would like to take a look at an annual pass for non residents for the reasons that have been stated here. I think that is, and we have had the conservations too, glad, josh, I am glad you brought that up about our residents not paying anything.  That is actually discriminating, it would absolute I will be discriminating and so we do not have that luxury, we might think it is good policy, it is, it would not be sustainable. And again, the thing about it, the law that you do not understand, we can appease everybody and then clean it up in court later and I do not think that is good policy. So, that is about all I have to say. The debit and the credit, I think it is a good idea. Actually, we do not take that now. We do not take them now, do we? That is not an option is is it?  

Mr. Manager?  

No, we do no. No we do not. I mean, we can look at this as a policy.  There are issues about what it costs to do that. You cannot afford to lose re knew. We can brick that forwar--revenue. We can bring that forward in the future. And as I said, Mr. Wagner asked this and Mr. Lowery asked this, they asked me to look at some stuff, it was not until last night that we got this figured out. The out of county pass, irene want to clarify, E. Coli felt the cheapest we could make it without under mining ourselves is $100. That is the cheapest we can do. Do I think it would work in we would monitor it for a year, we think it might work and it should take care of the issues.  

And if we are going to look at the new contract for those taking the tolls, we can take a look at at least this option, that would be the, yes, that would be the time to do it. Because I know I want to buy my pass and I do not have the cash and you cannot use a debit or a credit card so you pay the daily pass and then come back and buy your annual pass.  But yes, any way, I support what staff is doing but I would like to look at an annual pass for non residents, there is a demand, there is a demand for it and we have set some of the businesses down there, especially in new smyrna beach, with this. Thank you.  

Okay. Mr. Lowery.  

Thank you, Mr.  Chairman. What was the annual non resident pass before?  

$20.  

Non at the scene rent was 40--non resident was $40.  

Okay, okay. My family and I have relatives all over the coasts of Florida and if you go to clearwater, they have credit card that sheens everywhere, for every parking place along the beach and the beaches are kept really clean and well supervised.  And there is a cost for that. I was corious, between, on--i was curious, on page five, the beach revenues to 2015, obviously, the cost didn't change, but it was almost $1 million less income. Is that a bad year or a trend?  

No, no, sir. What we found was the revenue was fairly consistent and then dropped significantly during 2004, after the very trains.  --after the hurricanings and we have not really--hurricanes and we have not really come back from that. The conditions that have changed in the time, the beach itself is smaller. And there is more off beach parking. And people are using it.  So while the beach is certainly, they do fill up, there are changing conditions that we think contributeout to that.  

Okay,--contribute to that.  

Okay, I am too thrilled my first day up here voting on something to be raised.  But I want my people to know, if we let the gap continue to grow between the cost and the revenue brought in, that comes out of district five as well as everybody else's district taxpayers revenue and we do not want to do that. So I would like for us to keep an eye on this so we are not doing it every 20 years, thank you very much.  

All right. Earlier there was a discussion about this, an issue that we had, I got a call from a person and I told her I would bring this up today, about her son, he is a veteran, he is actually an active duty first sergeant in the 82nd airborne. So sorry, I am 101 airborne. Any ways, he came down here and he wanted to get a pass and the issue that came up was he had, they were treating him or treated him like he was an outside resident even though he had a valid Florida driver's license which said volusia county, where he lived, and he had an active duty military id card. I talked to Mr. Dennieen and he said yes, he should be getting the residents fees. Soy promised I would bring this up because that is the way it is supposed to be. If you are a veteran, you are deployed by order out of the state and you know, you are under orders to be where you are, you still have your residency here.  We support our military, our men and women in uniform, period. I heard a lot about a cost for this beach fee. If we do not go forward with this issue, and actually, do what we are, or support the proposal, in three or four years from now, that $10 that the cost of living is going increase and increase and it keeps going up, in a couple of years from now, that $10 is coming out of my property taxes and every other property owner. We pay for it out of our general fund and you know, there is the question, I have heard a couple of comments here about oh, the money is revenue to us, to us, not really. The revenue goes back to the beach. It is always a deficit. We actually have to pay a little bit more money every year to keep the beach going. It goes support our life guards, the evac, the people that plow the beach to keep it open so that you can park your car out there. The people that pick up the trash. It goes, that is what all of the money goes to and it is not cheap. If, and then I have heard a couple of comments today that said oh, well, take the fees off the beach. Could you actually think about that? You take the fees off the beach, you then take away the trash pick up, you then, we are going have to limit the law enforcement out there because we cannot afford to pay that. Life guards are going to suffer. You are going to have multiple drownings, you know, we are going have to cut back. Nd anderson if we just cut back on the trash pick up so we can afford to pay the cost, see the piles of garbage on the beach.  And if you take the fees off the beach, here is the other problem that you are going to have, people are driving on the beach everywhere, they will just be oh, we can go here, there, because these beach access points say you can go up here, you turn right and you go down there and you not disturb the torters or get--the turtles or get stuck in the soft sand. That is why the guys do there. I have to support this thing because this is you know, the end result, the entire taxpayers will pay for this thing. I have looked at its myself and we have done the math. We would be at almost $10 today just by keeping up with the inflation. So we are just keeping up with the times and we are still cheaper than going down south to that park down south that I do not want to talk about.  So yes, I will be in support of this thing but the money goes back into the beach. It does not come to the general fund and just get spread around, it is actually utilized to support the beach and all of the services that go on out there. So, Ms. Cusack.  

Thank you, Mr. Chair. Many of my comments have already been addressed. I asked the staff to put together something that tells me that when I go to the citizens, we talk about do we make money off of having cars on the beach. And there is a side here that indicated to me when you consider all of the things that we are providing, we are losing money, the cost, the fees that they take in, it is 40% of the cost of operating on the beach. And the rest of that goes to all of the citizens, many of them that may not even use the beach, or may not drive on the beach. So, i, I hate to raise fees. Con tray tarry--contrary to many, I am pretty conservative when it comes to dollars. I think that this provides us with an avenue that we will continue to maintain life guards on the beach.  You know, it costs money to maintain them, just the insurance alone, it would be less costly to not have life guard--life guards on the beach. Buff I can imagine taking my kids to the beach and not have a life guard there. So there is a price to be paid and how many of you today are operating with a budget for your recreation that you operated on, say 20 years ago. These fees were enacted in 1993, when I was a nurse here. That was a nightmare, Mr. Dennieen, we, at that time, there were employees for the county, and so, we have come a long way with services that we have provided for the silt senns on the beach--citizens on the beach. I do think that we should have a fee that for non residential, fee that would be a standard fee. That just makes good business sense to me. Because we do not want to take advantage of the fact that we have residents, non residential folks that are regulars on the beach. And so, we want to make sur that we do what is--make sure that we do what is good and try to address all of the needs. I hate raising fees, but you got to do what you got to do to maintain the integrity of the beach. Many folks come because they love our beaches, they are clean, they are safe. We try make sure that there are areas that you can drive, arrest that you do not have the cars on the beach. We try to accommodate.  This is what I call reasonable accommodation.  And as tight as I am, I think now, I have to buy a residential pass, just in case I might use it more than once. So I think we are on the right track. I think we have to do this, and I think that what has been presented to us in the case to us, that this has to be done if we want to maintain our beaches and I am truly, I truly belief that all of us want to do that. So, Mr. Chairman, I am in total support of this. Thank you.  

Thank you, ma'am. Mr. Dennieen, do--do we need to have a motion or are we just giving a direction on this particular issue? We are going to need an ordnance made on this one?  

You have to do an ordnance.  

Okay, so what we are looking for---  

[ inaudible - multiple speakers]  

And be brought in front of you.  

Okay, I think you are getting the direction to move ahead but I think the only question is [ inaudible - multiple speakers]  

I would be including in in, this is what--in this, this is what I heard, a non resident pass of $100, so that is the additional.  

Okay, I am not seeing any, oh, Ms. Denys will come in on that one. If I pay Mr.  Patterson, you pushed the button when I said, you could have just crimed in.  

That is all right, deputy county attorney. I need you to walk through what you want each fee to be, the daily, the county seasonal, out on county seasonal, I need you to address whether you are going to have a reentry limb case to--limitation so we can properly lay that out.  

[ inaudible - low volume ] just to sum prize [ inaudible - low volume ]--so--to summarize, we can make a position to direct the league department to bring to you an ordnance for $10 daily fee with no reentry. $25 season pass for residents. A $100 fee for non residents. And the fee would be collected on a year-round basis. We might have some administrative allowance before you can get the contract moved to a year-round fee.  But I think that covers it.  

Okay.  

And there is one other item, the free currently provides for $1 of the fee to be allowed for capital, it is to go to $2 so it is the same portion.  

All right. All right. Well, Mr.  Patterson.  

Oh, Mr. Chair?  

Sorry. Yes. Did you have a comment on what the county attorney said?  

Yes, I wanted to know if we are going include the coastal park fees because there is an increase there, too.  

Yes, that would have to be always included in the motion.  

Well, you can directtous bring back, the beach fee is separate from the coastal park fee.  

Do that first.  

And then we will do the parks. Okay. All right. Mr.  Patterson, you have the floor, sir.  

Well, I just have a short comment, probably want to address one of the issues that was brought up by somebody. It is interesting, you know, coming back on the council from being off from 1998 after I got out of here and looking at what happened between $0.95 and 1998 when we had really crazy beach person, and one person was almost washed out to sea with a rogue wave at one time. One time the biggest problem was all of the cigarette butts that we were having to pay to be picked up off the beach, it's just a nightmare. It is funny, being back on this, I agree with what we are doing here. There was a comment made about dd214 and I don't know how, I do not carry my dd214 around as a veteran, it is, the clerk of the court has it on file. But I don't know how we would address that particular of the veteran whose have served and--veterans who have served in the military and maybe that is subject for another discussion.  

Maybe so. Okay. Ms. Denys.  

S I was just going to make a motion to--i was just going to make a motion to draft the ordnance to amend the beach code for $10 for a daily pass. 25 for resident annual pass and $1200 for a non resident annual pass.  

Okay. So we have a motion, motion to draft the ordnance for the annual fees for the beach access fees to be increased to $10, $25 annual pass for residents and $100 for non residents.  

Does that include the other technical aspects that dan outlined?  

Yes,.  

And the $1.  

$2 to capitol.  

It was the capital allocation.  

Okay, that is the motion. Vi a second from Mr. Patterson. Please do not make me read that again. We will continue on with discussion. Mr. Wagner.  

Just that I am still having a, for the sake of consensus, I am having a hard time with the reentry.  Just keep a tally of the issues.  

Yep. I agree with you on that.  Sometimes you just have to get off the beach and then you have to get back on the beach. I mean, you know, oh, the kids need, the baby needed diapers and I had to go to the store but I can not get on the beach. All right, so any further discussion on this matter? No further discussion.  All in favor of the direction to county staff, please signify by I. All opposed. So carried.  

Yes, the, we didn't need to vote on it, I mean, Jim is going to have to put together, obviously the park situation and bring up the issue of the seasonal pass. But the other one was to give gym direction to let--jim direction to experiment with the parking meters.  It is going take a year to come back with the results. I just hope that we can do it to see if it makes sense. So I do not think we have to vote on it.  

We just need consensus, if there is an objection.  

Unless I hear an objection, I will talk to the city of the shores, they will help us with it. I think you are denying the public to use the public property because of it being abused by people that do not want to park here all day.  

And if people want to park there, they can pay to do.  

I yes, they can pay to do it.  And we have heard complaints about it and we spent all of the money to build that. So unless I hear other wise, I am going to try it.  

All right, now what did we have to do with the coastal parks?  

Well, on the former item, I think you have given direction to the manager to go ahead to probably set the fee and there are other actions to bring back to you. But I think you can Indianapolis low.  

--you can [ inaudible - low volume ]  

Okay, so we have again direction on the beach fee--we have given direction on the beach fees and the park fees. I am talking the residential pass, $10 daily.  

We will bring back a proposal by resolution for the department.  

Okay, we can do that.  

And if the added parts of, and this is again, you are going have to look at the out of town seasonal because the fishermen, again, now granted, that is expensive for them and they are going have to make tarheels evaluation.  

We will come back, with I think a reasonable propose pestle just--proposal just like with the non resident annual.  

All right, thank you. Item number six. We are going to move alodge. It is the smart grove draft ordnance report on the subdivisions and other recommendations of the policy committee. There you are.  

Good afternoon, council, deputy county attorney. Wow, that seems loud. Is that a little better? It is just really loud.  I got a lot of feedback.  

I can hardly hear anybody up here?  

Really?  

I must be a dead zone.  

I don't know, but the feedback on the microphones.  

[ inaudible - low volume ]  

Yes, bad feedback. Okay. What are you looking for? All right. I dent t-pion yourself, please,--identify yourself and you have the floor.  

I am the deputy county attorney.  I am not really making a presentation, this is more of a policy process that I need to wac you all through--walk you all through to help us draft the ordnance that came out of your smart growth policy committee. In December of 2008 the county council did a number of things, one was to start some smart growth recommendations in the county's plan and they also removed from the county code an exception process that had been there for a number years. It was for ten acre, five acre, and two and a half acre subdivisions of land. If you divide the the land into the lots and you were in the right zoning category, you were not subject to the regulations of the subdivision. From that, staff was to draft an ordnance, which we did, and brought it back, there was some disagreement.  

Can we carry the conservations outside, please?  

Please.  

Thank you.  

There were some issues that arose when deal being v card on that ordnance and it was not adopted by the county council. Mr.  Patterson actually asked fortous separate the issue and we brought the dirt rodeoed, that to the county council. At that council meeting, there was not a consensus to move forward separately from the dirt road subdivisions from the development and the county council created a smart grove policy review committee. The resolution that you adopted asked the smart growth policy review committee to address three issues, technical issues to speed up the land development, and other issues you would refer to them. In may of 2014, these are the recommendations that came back from the smart growth committee. They addressed subdivision and dirt road, or unpaved road subdivisions.  And standards for new public roads, new private roads, connections to existing unpaved roads, general lot splits and a new subdivision process with roads and without roads. Those recommendations were presented to you in a matrix on June of 2014. At that time, Mr.  Wagner made a motion asking the county staff to draft an ordnance.  We have been in that process for several months, we have had a draft and at this point, we cannot move forward any further without direction from the county council on some of the policy issues. The conservation subdivisions were spelled out in the amendment that was adopted in 2008. However, the committee's recommendation includes some additional issues that need to be addressed. One of them is that throughout the process, there was a request that there be a wetlands process where wetlands could be reviewed by using available data and no survey would be required.  They also want to recommend to you that you have the possibility of unpaved roads in the subdivisions and that they MacOn--that they may connect to unpaved roads. It would require a notice toffier landowners to know that the county would not be maintaining any new dirt roads. The details open space requirements in the plan that there be 60% open place, 40% buildable area and the density bonuses, we need you all to sign off on those. The requirement of conservation easement, if we are not going toeplate plat the--going to plat the property and the development piece not be over 8500 square feet or a maximum of three acres. That was the sticking point with v card.  They wanted the numbers to be much higher. Staff recommendation was based on the low impact urban land use requirement that we have in our comprehensive plan.  It was our position that because the subdivisions were going to be a matter of right, that you could skip the zoning process and going to the land development code, this should be the maximum amount and if you wanted more, you should be able to come back for a pud and the county council would see that additional. So I need to walk you through those and have you all actually give us direction on the points if that is what you would like us to write into the ordnance and if so, we can complete that. So when we see the council directions at the bomb bottom--at the bottom of the slide, I am going stop and wait for you to give us direction. So do I have any questions at this point?  

That is where you were going, any questions at this time?  

Well, are we okay with this? Is this slide acceptable?  Do you want, just a minute, slide addresses two other points, so are you okay with the 60/40 open space, are you okay with the 8500 maximum non residential and the density bonuses as they were proposed by the smart growth committee in 2008?  

Okay, Mr. Daniels.  

Now, is part of that, are you talking about also the, the dirt roads?  

That is on the next slide.  

Okay. And so, really all you are talking about now is the 8500 being non residential?  

And 60/40 split, at least *6 0% has to--at least 60% has to be in conservation, 40% maximum buildable area in a subdivision.  

Okay, so this just goes--  

The original smart growth recommendation.  

Okay. The original.  

Yes, sir,.  

No questions.  

All right, so I am going to take it that you are all okay with this and that is how we are going to draft the ordnance. The next slide addressed two of the issues--addresses two of the issues brought up and that was a recommendation that the wetlands be evaluated using current data. This issue will recur for conservation subdivisions, unpaid road, lot splits, and minor subdivisions.  In evaluating our current road, our minimum standards state that all wetlands will be E. Coli vail waited based on chapter 62/ 340 of the Florida administrative code. And if we are going have an exception, we have to go through and amend chapter 50, to create the exception from the ordnance that is already in effect. For the issue of connect to go interesting unpaved roads, that is a huge policy issue for the county council, the code does not allow that. You must connect to a county paved road. You have legal access to your property and that the entrance way is maintained by the government. If you are going to an allow a connection to any unpaved road, we are going to have to do a wholesale rewrite of the land development code and provide under what conditions you are going to allow them. If you are going to, I have the threshold questions answered at this point because it affects the rest of the drafting of the ordnance.  

Okay. Mr. Daniels.  

A couple of things, one is that you know, having people buy in a subdivision out in the middle of nowhere where they are connected to a dirt road that might not be legal access is crazy. But it would seem to me that what you would need to do is to insure that everybody, because you know, the people, they come in and buy a lot, they have minimum expectations.  They think that any government, city or county, when they buy that lot, has checked it out and they can build on it and get access to it. I think that is a reasonable expectation. So first of all, I think needs to be set up to you would ensure that the access is legal. It would not run through somebody else's lot or somebody educational's land, you can shut it off at any time.  And the other thing is they would have the expectation that the road is maintained. Maybe not in their subdivision but it seems to me that we need some sort of homeowner's association cofinance backed by a special taxing district that would say that the road would be maintained all the way to a county paved road, because that is the minimum that you would expect. I do not think we really should be doing this at all, I think that we have kind of gone overboard with the dirt road business on this one. But, if we were to do it, I think anybody, the minimum expectation that anybody would have, in this day and time, is that they would have league access to a paved road and they would have passable access to a paved road. And that if they were not maintaining it, the county would maintain it and charge them for it. Got to have garbage trucks, police cars to get there, got do have fire trucks, we can not have a situation where those roads are not maintained. That is crazy. I do not think we need to do it at all. But if we do, it needs to be a minimum. On the wetland issue, I think we do need to comply with the wetland issue in that those reviews need to be currin. Now I am--current. Now I no friend of the wetland or nance that we have--ordnance that we have in volusia county. I have made that real clear. I do not like that the county staff looks at surface watter to be a wetland, nobody else in the world does, but they do. And that has got to stop. We need an ordnance that prevents that. And the other thing that we have got, we have an old ordnance that is arbitrary in the application. I was representing the people who did destination Daytona and over there, there were no wetlands and low and behold, I find out across the street, where, if you look at the topo maps it was less wet and now there are wetlands everywhere and the poor Guy has to comply with everything. It is very arbitrary the way we have been applying it in the past. People have to understand what the rules are. It is not rocket science, you know, the state of Florida has come up with the methoddings for determining what is a wetland and let's get rid of this. Those are my comments on that.  

Okay, Ms. Cusack.  

Thank you, Mr. Chairman. Many concerns are pretty, I think evident, is that we are not legal minds here, as far as knowing the ins and outs of what wetlands are, what we need to do as it relates to the conservation of subdivisions. I believe that just and ordinary citizen could understand that this ordnance, it should address the fact that if you buy property and it is in a subdivision, you need to be, have access to have a maintained road. And that could not happen in what we have here.  So, I think that we need to take a look at this, because, I would not want to buy a piece of property if I am in California thinking that I will have access to get emergency services to my residence and I am back in the backwoods of some where. And so I want it, for my simple mind, get me to a paved, maintained road so that I can be sure that when my garbage is collected, when I need the ambulance, wherever my property is, that I am, number one, on my property and number two, that my property has access to a paved road to get, see, in the back of some areas I have been as a community health nurse, you can barely get in and out of the places when you are looking for a patient. So, I want you to make sure that what we have here will provide me a chance to get in and out of my property to a paved road, that is being maintained.  That is what I am looking for. As far as the wed wet--the wetlands go, what is available, I think that needs to be another discussion.  

Okay.  

That is where I am. And so, those are my comments, as uncomplicated as they may be, Mr. Chair.  

I like uncomplicated, thank you, ma'am.  Yes, and I am going to address these issues too, these wetlands, let's start with the first item here, wetlands being evaluated.  No new wetlands survey is required. Water ebbs and flows. When we start, and here is a case in point, an exact case, we created the spruce creek preserve out there, correct?  It is out there on spruce creek, it is wetlands, it is marshes, we created that particular place, there were wetlands all over the place, you could not walk across without slosh to go ankle or knee deep in marshes. And today you are out there, it is now dry as a bone. So you have to have a new survey done when you do wetlands. You have to take sur that the wetlands that are there are there or they have not grown because water flows, it does go left, right, up, down, it is water. That is why it is called flowing tides. So I am not on board with that, that cannot be a part of this because you are talking about using data that is I don't know how old and then it is never going get updated and it is going to get older and then the next thing we know is somebody drills in, hits the wrong spot, and we have a problem with the water tables and with wetlands, and we have nitrogen, we have done all of the stuff to protect the environment, this is counterproductive for doing that. Connect to go exist--connecting to unpaved roads, my grandmother always told me it was all in fun until somebody gets an eye poked out. No joke, it is going be fine, connecting the how long it is going to go? It is all fine until somebody's house catches on fire. And that fire truck cannot go down there because we have 6000 cars going up and down this road every day tearing up, we are in florida, folks, this is beach sand. We live on a sand bar. And you will breakthrough that top crust of dirt and the grass and you will make sand and I grew up here, and I know, heck, I had a dune buggy that got stuck in sugar sand obama health a major dirt road that led to my house where I lived as a kid. I got stuck in the middle of the road. I had to have the neighbor pull me out. You are having audited road on dirt road--having a dirt road on dirt road. And everybody help if we cannot get an ambulance out there, house fires, or somebody is robbing somebody's house and they cull the police and the police cannot get out there. This is a matter of, issue of safety and security. And then, when all of this happens, who do they come to with the lawsuit? I get them from that gentleman right there every other Thursday. They walk up and they lay them right here and vi to shake and--and I have to shake and take. I am tired of being sued for things that are beyond our control and making dirt road subdivisions, it just not make sense, it does not make responsible sense and safety is an issue. And that becomes the biggest issue here. I don't know how we do this here.  

Well, let me see if I can help.  What I heard from all three of you, four of you have not spoken yet, to see if we can get a--if we need to make revisions to that, we can do that at  

That's when everybody comes to us. Since I've been here will you bleez come and pave it. It is expensive. I would really not see any dirty roads in Volusia county.  

Ms. Denys?  

Thank you. I would have to not agreed with what I heard. What we are talking about here is private property and we are making it more difficult to use enjoyment of their property which is not we should be doing. Here is my example. When we bought ours, two and half acres. We knew it was on a shell road. It is still on a shell road. It is currently two acre track. My builder got his permit -- I went out there. There is big yellow tape.  I said what? I drove over here to a nice gentlemen and I asked can you explain why have a assist order?  

He said ma'am there could be possibly wetlands.  

I said nowhere on my property were wetlands defined.  But the gentlemen said we are considering updating and there could be wetlands on your property so we can't let you continue. That's my problem with using new wetland surveys. We have to use the current data. This isn't right for going forward. If someone purposes land and that have a purpose to give -- I challenged it. We had an seize and assist order removed. Did they identify wetlands on my property, they did. This is -- this is a private property right issue. This really does in fact affect the west side of the county more to be able to subdivide. If we can't use the data that we currently have, then there is something wrong with the whole process. We have pretty good -- when do we ever reverse ourselves.  We don't reverse -- we just reverse it in that direction. We may make it more -- less available, more wetlands.  From a private property rights issue.  We are going to do for the future and for people that own tracks of land. All of these are two and a half acres. And they connect to the road and there are others that connect to the shell roads and continue back to other properties. And we maintain it ourselves. We know that we are deeded into the middle of the road. We knew that. So let's not assume that all buyers can't figure out. You deal with it -- people are more sophisticated than that.  We have closing agents, we have title agents, we have good attorneys.  If you are going to buy land, there is a right process to do it. I just think this is way to restricttive from a property rights issue. I agree with the committee's recommendation that there is no new wetland required. I don't agree that they have to be connected to a current paved road. I'm not there. And that's my two cents.  

We need to take a vote.  

I agree. We need to give direction then. I have a whole pile of people that need to say something here. The pile of people I can see today. I'm going to turn the microphone over to Mr. Paterson.  

I want to get back up on dry land for a while. My intent was to keep this as simple as possible and deal with -- [ Laughter ] the committee kind of changed that on me. I'm not being critical. I kind of felt that in some areas, especially in our northwest area we have some people that have some land. Some of it is large tracks of land that would like to subdivide it. If you built a good dirt road but not like the one in my district where you can barely get one car. It reminds me of the old days when both cars had to go in the ditch to pass by each other. I jus wanted a simple thing and we could take the other issues on. Some of these issues are going -- that we have to apply and go through a process which I think is going to slow down what I was originally doing something very simple. Just divide it up throw a road down there. It has to meet a certain criteria so we can get by, we can get ambulances down the road. A deed that tells them if you buy this land, you are stuck. The county is not going to pave this road. They do it in other counties, that is what I wanted to start with and anything else we can move on.  

What would the ordinance -- it would require connected to a paved road. We did not make a distinction of paved road that way you can make sure we had construction standardses in that ordinance. But at that time -- at that time they didn't -- we could come back to you that you just signed off and that dirt road subdivision only and all these other issues and bring those back to you in separate bite-sized pieces. I'm hearing in general the wetland orders on both sides. We could do that.  

Well, the wetlands deal -- believe me don't get me started on wetlands. I already discussed wetlands. That would be my motion.  

Bring you these other issues separately or you want to workshop these other issues.  

If council wants to we can smart and deal with those issues or council wants to take it on themselves. I think what we did in having a small group of people, I think they did a good job. I think a lot of people get involved and -- they have some creative ideas. It created more confusions and more problems for us. I think we can get to the final end product by taking baby steps to get there. That's why I motioned there.  

Okay. Could you restate the motion for me Ms. Zimmerman.  

I will. There is a 2013 road ordinance new road sub dooifgss.  That ordinance needs to come back originally approved by the 2008 committee. All the other issues have been brought to you separately of individual issues such as the wetlands, maybe expanding the connections of the dirt road subdivisions. All of those we have brought to you.  

I have a motion. Do you have a second?  

Second.  

Do I have absecond for Mr. Daniels? Okay.  

I wonder if we need to include --  

They will make a presentation to you after this.  

Next up, Mr. L owery. We should speak to the motion.  

I am the new person here. I'm trying to gather data and background. I'm a property rights person. Once you go down to path of restricting more the government never goes back.  I'm hesitant to begin to element what people can do with their own property. That was my thought on that. I see a lot of red flags here.  Thank you.  

All right. Thank you sir. Mr.  Wagner.  

You put me on the spot. What are you thoughts on this? Sorry to put you on the spot.  

My name is Glenn Storch. The committee has spent a lot of time working on this issue. The bottom line we were instructed. When you did that you required that the large lot -- would be required sub scale divisions.  Things that were not making sense for large lots. And we understood they were very simple. We want to make sure the county is not requireded to maintain. We want to make sure someone is maintaining. We want to make sure you can get ambulances and emergency vehicles to the people. Those are the things we looked at. The recommendations we are seeing on that -- I don't know what 2013 requirements are. I will tell you this, as a member I'd be willing to work with staff and look at this. I will tell you something else. My clients were all invested in 2006. We invested on the exemption. There are a lot of folks in west Volusia that can't divide their property now. You have 500 acre piece property. So something needs to be done.  

This motion resolved our issues.  

.  

The 2013 or nins ordinance did not do is create a lesser standard. It allowed dirt roads. But it did not create for wetland review. The difficult we had for this ordinance. We are now on page 48. When you start moving things around it's starts a domino effect. We have minimum stands for wetlands and I cannot change the code to provide a lesser standard without amending the standard. Minimum standards have to go to the city. I have to take minimum standard change. That's the difficulty. It was like the domino effect. That was 250 pages long and we are still finding things where we are saying oh, my gosh, what did we do. I think Mr. Paterson's idea is not everything that the committee recommended. We are going to bring those in the next piece. It's a policy decision for you all. We can workshop all of this that covers all the issues or as Mr.  Paterson has asked.  

As it's coming in what policy decision -- breaking news of 2013 specifically.  

The committee recommended 25 lots. That recommendation was 10. The committee recommended that the wetlands not do a survey but use current data suches as maps. Our minimum standard -- to meet those requirements. The committee recommended a lesser private road standard. Only a 20 Foot Travel Road way -- those are the ones that come to mind that are important. Those are the two policy differences.  

So it's kind of like -- here is the committee.  

We are trying.  

Not directly in the middle, but we are not that far off.  

No.  

Okay. Thank you.  

All right, Mr. Daniels.  

Thank you, Mr.  Chairman. In 2013 was there a mechanism set up for the road?  

For dirt road?  

That would be something we would need to add and be very important that if we want to -- if we are going to do this --  

I'm sorry. It did have language that said that the property would required to maintain the roads. Yes, sir.  

Thank you.  

Ms. Cusack?  Okay.  If I had 500 acres. And my nephew says I would like to live out near you I bite off a chunk of that property and saying I'm selling a portion of my property to my nephew.  

I think that is an extreme statute.  

I can get both my nephews and give them both 50 acres.  

If you are doing leaps and bounds we never see it. As long as they have a connection to a legal access. We look for legal access.  

If I may speak to the motioner, all this stuff -- I would much rather this come to us piece by piece. This is very convoluted. I appreciate all the hard work you guys have done on this. It's just -- I sat down with staff and said this is really, this is really some extreme stuff here. I'm seeing issues right off the bat. So I would like to see this stuff come back to us piece by piece. Let's do what we are supposed to do and say okay we want to do it this way and get it done. I would really appreciate that. And this always pertains to subdivisions of home units? Three -- once you sell that piece of property to somebody it's no longer your private property it's someone else's private property.  

It's a simple explanation.  

We are just saying if you are going to sale this property you need to make sure that you have the appropriate amenities to sell this property. Okay. Thank you, mam.  

Do we have a motion?  

Yes, we have a motion.  

I have people that want to speak on this issue. Ms. Denys is next.  

Could you clarify something for me. You made the comment on the wetland surveys that you have to follow chapter 62.  

Yes, ma'am.  

Okay. Well, I agree with that but using that logic. Tell me if I'm wrong, we currently are not following chapter 62 with our current data for wetlands.  

We are speaking the same language here, when we are seeing the available data. What the committee was asking was not for a wetlands survey which was probably done when you home was done. You had a wetland survey done. What they are saying no wetland survey at all. Simply rely on maps, vegetation maps and aerials.  

They are individually done on each property when the property built them.  

Are you telling me, are you telling me that we don't know where the wetlands are.  

We have no maps of wetlands we have a general idea. We don't know exactly where they are. Many times we have people say to us that looks like it's designated as wetland. We have general ideal. As opposed to actual field analysis and you walk and stake the wetland.  

Okay. I'm going to leave that on pause right now. Thank you for that.  

All right. Mr. Dinneen , Mr. Daniels?  

People come in saying they want to subdivide.  Nothing people holds people to that. That becomes -- that doesn't mean once you divide it you have to sell. There have been times people come in and told us what their reasons for and say mysteriously they agree to change.  

Thank you. And Mr. Daniels.  

One final thing. Would you put this on your list. The division of the wetlands is critical. I'm so sick of that. The other thing is we have the water workshop where we talked about septic tanks. Let's not make it worse.  Let's talk about something to restrict septic tanks. That may up in the rivers places like that or in the swamp that connect there too. Let's give that one some thought. We've dug a hundred million dollar hole let's not make it dipper.  

We started talking storm water.  We had another provision for the indian Indian river lagoon. It's one of those things when everyone comes up with the idea it's great. We trust you and the lawyers start flipping through the code and see the last two slides here the number of provisions that is we needed to change was just remarkable. We would greatly appreciate that.  

This is just job security.  

Thank you.  

The question is we are going to move forward folks.  

All those in favor of bringing those into bite size chunks?  

The two ordinances.  

Right. Please signify by aye.  

Aye.  

Thank you very much much.  

Ms. McGEE YOU ARE ON ITEM NUMBER SEVEN. YOU HAVE THREE MINUTES. WE DID HAVE SOME CITIZENS -- THIS WAS KIND OF A PRESENTATION. IF YOU WOULD LIKE TO SPEAK ON THIS. WE'LL BRING YOU IN. MR. CLAY?  YOU GOOD.  STEVE? MR. RANS ? ARE YOU CHRIS RANS?  COME ON DOWN KPZ . All right. Want to thank you for serving.  I was in the marine corps. I appreciate you and you're service. I came here to talk about dirt roads. I saw that stuff on the green and was like oh, my God. I've been the president for the homeowner's association. We have 675 acres out there. There was a couple of the counties which was against our deeds and restrictions and lot size was 10 acres. The county way back just years ago split two five-acre track. That was against. It happened and it is over. When I came in here I was just concerned. I want you to know we worked with the county in St. John's. We had continuous problems just like you are talking.  Basically about major roads we had to get our tr actors. We were allowed to pave our own road. We did all the research on it and hired a man to help us out with it and we paved and we have three years left. It worked out wonderful. Absolutely wonderful.  

.  

All members of this committee have worked seriously to try to do what's best for the county and everyone else. I hope you all will rewill recognize that.  I'm just talking about people's rights to divide their land. If they have A 1 zoning which is ten acre minimum or seize 25 and FR's 20. They cannot divide their property. If they divide it one time that's a sub division.  I think one of the problems is the word sub division. And I think we need to get our rights restored to us and let us be able to sell our property.  I was talking about garbage trucks. People that live on dirt roads, garbage trucks don't drive down and pick up the garbage. The garbage is brought out to a main road. Ambulances, I mean I agree wholeheartedly it should be put into a person's deed, they're buying the property knowing garbage trucks won't get down there.  That there maybe some issues with people -- with different services getting there. And just because you have a  paveed road does not mean that you're going to have access that people can get access to your property all the time. Because I have pictures taken back during the storms. On paveed roads where they had to bring boats in to get down these paveed roads. The dirt road, you probably didn't have that issue because it drained off. Just because you have a paveed road does not solve everyone's problem. Thank you for taking the time to listen to me.  

Thank you, ma'am.  

Item number seven miss McGhee.  You're back up.  

Thank you Mr.  Chair.  

Mr. Chair, honorable members of county council I'm Kellie McGhee. I'm here to introduce clay Irvin who is the chair of your committee. And I wanted to thank everyone on the committee for their dedicated service. Miss Kate is correct. We had excellent participation from all committee members and I'd also like to thank staff and especially Shannon Eller who did a lot of heavy lifting with this committee. So thank you Mr. Irvin.  

Good morning. Thank you very much for listening to us . Live oak avenue.  

Move it again. Move it this way. Okay. Let go. Thank you.  

All right. One more time. Clay Irvin.  Transportation group. 123 live oak avenue Daytona beach Florida. We want to thank you for giving us the opportunity to look at many of these issues. As you're seeing in the discussion that came beforehand, I think there's still some confusion as to what necessarily we did recommend.  And I would like to see that we get a chance to look at it again. As some of y'all maybe aware, our approval ended in September. And so basically our committee is sunset. And we're actually not a committee. So I'm not chairman of anyone right now.  But we would like to have the opportunity to work through what our recommendations have been. We talked about the wet land issues and tree preservation issues and the procedural requirements.  Those haven't made it to you just yet in a formal presentation. I welcome the idea that we bring it to you in small bites. Candidly it's very complicated.  Very difficult issues to get through.  There's a long history going back to the smart growth initiative that was taken place by Volusia county in the early 2000's. So what I'm seeing and hearing from all the former members of this committee is that they're willing to serve.  And if you're willing to give us a chance we'd like to continue on with this process. And help out and provide whatever guidance we can. As I said, we've all ready made recommendations which you haven't seen. Which we recommend again coming to you more in bite size. Wet lands, tree preservation, and also the procedures. That in essence is all we're requesting is an opportunity to see this through.  That's it. If there's any questions.  

Short, sweet, and to the point.  Thank you sir. Yes Mr.  Wagner.  

I support doing that.  

Okay. Well let's do -- we'll have to get a little more specific then. I guess we're going to have to entertain a motion whether or not to continue on with the smart growth committee. So we're going to have to have a motion and a second to carry that on. So moved by Mr. Wagner. Mr. Daniels ? he's a second. Okay. All right.  So we have a motion and a second to continue on and I guess to keep the smart growth committee. Now Mr. Eckert, this is a matter of legal.  

That would be me.  

Oh would that mean that we'd have to go through the  reappointment process for all our committee members to put them back on seats. We're starting it all over again and moving it forward.  

Yes, sir. And I believe you need to establish their duties.  

Okay.  

Because they would have completed the conservation development and dirt road sub division.  

Is your microphone on?  

Yes, sir. Yes, sir, it is. But to have you all explain what your next steps were. What the next duties are that you would like them to address would be helpful and we could come back with another resolution. And we appoint them at that  time.  

There's a motion on the floor to continue with the smart roof committee report. Or I'm sorry not the report. The smart growth committee.  By Mr. Wagner. Second by Mr. Daniels. Anyone with further discussion? Miss Cusack?  

I'm thinking should we not have some contact with our representatives to make sure that we don't get ourselves in trouble and ask if they want to serve.  

Okay. I can agree with that. Anything else?  I'd like to -- before we continue on with the smart growth committee, I would like to actually sit down with them as you said in a workshop and say okay, here's what you guys did. Here's where we were looking at. And then kind of hash it out and see, you know, try to work it out and get everything together.  So we're all on the same page. Because when I first saw this first -- what we just went over, literally my brain almost exploded. It was a lot to comprehend. Thank goodness I've read a little bit about zoning and issues about all that. So I mean it didn't -- it was a self contained explosion. But it can get a little out of hand. I understand. Very convoluted. Very intricate. Very complicated. It's everything. So any ways.  

Mr. Chair, are we then going to set a meeting with the  existing committee as it stands today so we might be able to go over all of this in some forms to see if the members will continue to serve.  

That was my next question is where should we -- if we're going to continue on with this committee.  The motion on the floor is to continue the committee. Then we'll have to have another motion to set up a date or we'll have to set up a time and a date to -- thank you, sir. Wow that was actually giving me a headache. To meet with our committee members to kind of workshop or how do we do that?  

Well, if I understand the motion -- the motion is a separate idea. Mr. Wagner I think is proposing that you receive input of a committee some members may or may not want to continue that you would establish the scope of that committee. And then make subsequent appointments.  The motion that you just passed is --  

We didn't pass a motion yet.  

Is to take these in bite  sized chunks and you have the committee's input on those matters. And the committee members are certainly -- I don't know if you want to have their views in one comprehensive sitting before you proceed to go on in bite sized chunks. But that seems -- the workshop idea seem as little bit at variance with the idea that you would do it one at a time.  You have the report. Which gives the recommendations to you. They are certainly welcome to participate as individuals or you can hear them at one shot before you go on and deal with them individually.  But I don't think you're going to have it -- I don't think it's fair to them -- fair to you to establish a workshop by  workshop.  They can just attend the one that we're going to have. Like when we start breaking it into the bite sized chunks. They can come on board and say yeah that's -- but I think before you -- so -- you can receive their input in a workshop if you want. Or individually as you go along. For the future, I think you would want to have a mission statement as miss seaman described. And then you would appoint people, perhaps the same, perhaps other, that's appropriate to that mission.  

Okay. Thank you, sir. Mr. Daniels.  

Thank you Mr. Chairman. In the going forward, what I'd like to see is that what the committee focus on is how to make high quality development easier.  The sort of development that we want to see. The sort of development that raises property values. That's what I had envisioned when we created this committee. Not to put too fine a point on it. But it seems what we've got is recommendations so far that make low quality development easier.  And that's really not what I was after at all. I wanted high quality.  I wanted things that would increase the tax base. Things that would improve the economy of Volusia county.  Not things that would, you know, create dirt roads, sub divisions, and create ranches all over the place.  I for one would like to see that be the focus instead of making everything easier, let's make quality easier, thank you.  

Okay. And I do have some citizen  input. Did you gentlemen wish to speak at this point? Mr. Irvin? Mr.  KITNER and Mr. STORCH? You're good. Mr.  KITNER you'd like to speak. Okay.  I'll give you 30 seconds.  

All I wanted to say was to thank you for having appointed the committee. To remind you that this committee was made up of three attorneys, two realtors, a land use planner and an environmental guy. And we were able to come to an agreement. So keep that in mind when you look at it. It was complex because you gave us a complex task but we appreciate to come back to you and talk to you in workshop and privately to explain why we arrived at what we did. This is many things we have worked on over the years. The smart growth committee, these were things that came together when you have all sides working together for recommendations. Keep that in mind.  This wasn't something done by just development and environmental guys.  If you get three attorneys and an environmental guy to agree on something.  You want to pay attention.  

Now you get to identify yourself.  

I am Steven KITNER. I was your environmental management director for 21 years before retiring. And I'm here now serving you at no cost to you. There's hundreds and hundreds of hours on this committee put in at no cost to you. So thank y'all very, very much. And I'm glad to see the new members and those of you who retained your seats we look forward to working with you in the new year.  

Thank you sir. Clay Irvin, where are you at? You don't want to speak?  Okay. So there's a motion on the floor. The floor unless Mr. Paterson wants to talk?  

I'm thinking the motion is to keep the committee going. But they've made the recommendations. And I think that's where we should just turn it over to staff at this point to bring these recommendations bit by bit by bit as they solve the problems. I'm wondering if we should just reconsider the motion there,  Mr. Wagner. The committee would be rehashing what they've all ready recommended to us, right  Mr. Irvin? You can shake your head yes or no.  

I want to clarify. The discussion that went on today, we didn't see. Our committee hadn't seen the draft ordinance. And candidly, I would like to have seep it. It's one of those things where we made a series of recommendations to you.  It was sent out. And we'd like to be able to review those. If there's nothing new you want us to review that's fine. But at least at the very point, let us come back and look at what's going to be finally implemented based on our recommendations.  We're not trying to extend or over reach. We're not trying to pull in anything new, but we do see that, you know, and candidly there were comments made in regards to our recommendations I think were not necessarily accurate. And I would like to be able to review some of the things that come out of it with fellow members of the committee who we've met unofficially together and all agreed that we would like to continue on with this to make sure that we see our recommendations at least  through. That's why you see us up here today. And that's why you see all the members here except for  Mr.  Henderson who we restrained and kept him away for his own safety.  

I guess the problem is we're going to be taking them one at a time. You know. Not as a group. A whole bunch. So it would be like -- you  know -- I'm kind of struggling here that we call you to adhere to the next issue and then you go home and wait a month or two. And then you come back for the other parts. It's not going to be one big package coming forward.  

It's been six months since we saw the original recommendations.  

Miss seaman.  

Mr. Chair, I politely and respectfully disagree with  Mr. Irvin's statement because you were presented in May of 2014 with a matrix with the committee's vote. And every part of that matrix was what made up our presentation today. Every single vote was put in there. And that's how we actually came up with what we were working on. And that's why we started to run into issues in drafting the ordinance. So I really, as I said, very politely disagree because we did not mischaracterize. We almost attached the matrix again. But it's another ten pages. I want to point out when this committee started I informed them. We have four meetings in a row that the county attorneys office drafts ordinances.  We do not draft ordinances by committee.  So we told them we would not be bringing the ordinance back to them.  Because that's the job of the county attorney. So I just -- I don't mean to be disagreeable.  But I think that it's very important that I point that out.  

You can disagree. We do it all the time. It's no problem. All right Mr. Daniels.  

One moment.  

She had just commented on what you were talking about.  

Pat Patterson, I'm just trying to wonder, do we really need to need this motion that was just made that I seconded by Mr. Wagner if we've got an instruction to staff to just start working on this piecemeal and bringing it back to the council as it comes forward.  

And I wanted to answer  Mr. Paterson's question.  

I wanted to answer Mr. Paterson's question.  

Because he did ask the question of Mr. Wagner and it's up to the motion maker at this moment whether or not he'd like to reconsider his motion.  

It sounds like they want to stay engaged and I hate to stop engagement.  That's the only issue I have.  

And if I can -- when this committee was appointed we had a list of things to go through.  The first thing on the list was the conservation sub division and the dirt road sub divisions. But there were a number of other issues that were akin to what Doug was talking about. Things that would make this  easier to do the quality development. Now we were required based on what staff brought us to look at the dirt road sub divisions and conservation sub divisions first. That's done. Now we were in the process of looking at everything else. And then our time ran out. So I wanted to say that yes, there was a reason for this. To continue on.  

Okay. And sir. You mean Mr. Daniels. Not Doug.  

Yes, of course. I meant councilman Daniels. The honorable councilman Daniels.  

Nobody ever called a council member honorable before.  I see it on a piece of paper every once in a while. The honorable --  

Well you're the chairman.  

That's usually the governor too.  

Yeah he hasn't met me yet.  

Yes, you guys. I'd prefer them to stay on. I don't know if it has to have a specific timetable. No pressure but I do appreciate it. I think the insight helps me significantly.  

Okay. They are just a recommendation committee.  That's all they're there for to recommend changes that we get to look through bit by bit to see if we can do this. Do you relinquish the floor?  

Glen answered my question. What's passed is passed. And there's no need for you guys to rehash what went on in the past. Because we're going to do that piecemeal. But there's a lot of work to be done on Volusia county land development code and zoning code that will help facilitate high quality development in the future. I could careless about dirt  roads personally.  That's the part I wanted. You haven't gotten there yet. I look forward to see what you guys come out with. It's an extremely bright group.  An extremely knowledgeable  group.  And I think you guys will do a terrific job on that. Thank you.  

Okay. Miss Cusack.  

Thank you Mr. Chair. I just want to say that I support the motion. Simply because I think the more we discuss this among ourselves and with the committee that was appointed to -- that brings a different perspective many  times. So I think that I support the fact that we will continue with those persons that have been appointed that want to continue to serve.  So I support the motion. Thank you Mr. Chair.  

Thank you ma'am. Mr. Eckert your light was on. Was that an accidental --  

I was just going to suggest that you begin your work on -- as you described. And then take some time to reflect upon -- before you appoint the committee that you might wait a certain amount of time and decide -- give some focus to what it is you want them to do.  

Well, then, I guess because the committee is subsetted that will create the committee but they'll have to resubmit an application to be part of it. So maybe we would bring you back to resolution creating the committee in maybe two meetings so you've had the opportunity to think about what it is that you would like for that to be. I understand what Mr. Daniels saying. But there might be some more crispness and definition to -- so we -- you know -- I think you want this committee to be focused on a particular task. And to do that I think will take a little reflection.  So I would suggest we bring back the resolution to you maybe the first meeting of February.  

Okay. Thank you. And Mr.  Paterson.  

Well, if I heard Mr. Stork's comment it was that there are issues that are unrelated to what staff is going to be working on. And if I could, I would amend our motion that the only issues that they would be discussing would be new and unrelated to what staff is currently working on.  

I'm okay with that. As long as they can give some of the stuff we're asking them for.  But some of the stuff we're asking them for is input on what staff is working on. Do you see what I mean? An easier way to do it is just to work on things that we ask you to work on. That would be easy.  Because then they all ready have a list. Doug, remember we piled everything on. The honorable Mr.  Daniels. The honorable councilman Daniels. We gave them a list. Are you guys comfortable as long as it's the list that we're -- so you don't go off on a crazy tangent that puts us in a weird conflict.  Is that comfortable with you  guys.  I'll amend it to that. Does that make you comfortable? I'm trying to get consensus.  

I agree with the consensus. I mean -- I don't want staff working on something and coming up with it and then they're over there doing something related to that issue.  And that's not what -- I mean -- they've all ready made the recommendation.  And I don't want staff to work forward on that. Things that they see that are separate from what they've all ready presented to us is what I want them -- that might be on the little list.  

I appreciate that. But what I'd also hope, I call glen any ways and a couple other people. Is I'd also like them to say this is what staff, here's a change you might want to make that makes a lot of sense. It goes both ways.  That's all I kind of like. If they stick to the list I think we're both fine. I think we get what we want. Do you want me to amend it to that?  

No, I don't want staff spending a lot of time on an issue and have them say no, that's not what we think you should be doing. And when it all ready came up with a plan. You see.  

I just like the fact that they give input. Okay. We'll just vote.  Sorry.  

And for the record, I think there's some confusion. For the record, the motion now stands as motion to move -- keep the committee. Have them work -- continue to work on the list. But on items unrelated to what the county is working on.  

No, we didn't add that.  

I'll amend it to include as long as the honorable  Mr. Daniels seconds it. I guess I would amend it to for them to work on the items that we ask them to work on. And that could change at a later date if the council asks them to work on different items.  

That is good for the second. Okay.  

Miss Cusack.  

Mr. Chair there's a motion and a call for the question.  

All those in favor of call for the question signify by aye.  All those opposed. So it carries. The question is, motion to approve continuation of the smart growth committee and have them work on the -- continue to work on the list of items that we have supplied for them to work on. Am I correct on that Mr. Wagner? And the second was by  Mr. Daniels. All those in favor signify by aye.  

Aye.  

All those opposed. So carried unanimous. Very well. Because you guys have sunsetted, we need you to re-ask -- we need your paper work back to us. And we'll get with Mr. Eckert to finalize everything. Very well.  

Miss Cusack, your light's on. Is there anything. Okay. With that we will now take a lunch break.  We will be at lunch. We will return to chambers at  2:30. So we will be -- yes. 2 : 30. Is that good for you miss  McGhee? 2:30. We will start with agenda item number 12.  Turn off your cell phones and devices so we're not disturbed during the meeting. As soon as miss Cusack joins us we'll begin our afternoon session.  Yes. Has anybody dropped the electronic recorder?  Check your pockets. Probably one of the news media people. Because if you've lost a  recording device, see the deputy over here. He'll give it to you.  If the chambers could please come to order. Good afternoon, the date is January 8th 2015. And we are continuing with the afternoon Volusia county council meeting. Item number 27 will be first up this afternoon.  And after that, we will start our other discussions. This is ordinance 2014-17 case  CPA-15-001. Large scale comprehensive plan text amendment adoption hearing.  Identify yourself and your possession.  

Becky Mendez. Senior planning manager. This amendment adds a policy to the comprehensive plan. To reference the inner local service boundary agreement that the county council adopted previously with the city of  ARMAN beach. County council approved transmit tall of the amendment.  The Volusia county commission certified the amendment on December 16th 2014.  As well as the department of economic opportunity provided their no comment letter on December 31st 2014. Staff requested the county council adopted the amendment as transmitted.  

Thank you very much miss Mendez.  Is there any other staff reports on this matter? Okay. Seeing none. We will close the staff  reporting.  Public participation on this matter madame?  

None received.  

Okay. No public participation.  We'll close that part of the hearing and close the public hearing opening up the county council. Mr. Doug Daniels you have the floor sir. A motion for approval from  Mr. Daniels and a second from Mr. Paterson. Any further discussions.  Okay. As seeing none, all those in favor please signify by aye. All those opposed, so carried and adopted. Thank you ma'am. Earlier today miss Cusack requested that we pull item 12 and this pertains to item 28 also. So we will now go back to item number 12 which is the approval of state infrastructure bank loan agreement in the amount of $12,402,000 to fund a portion of Volusia county capitol commitment for the commuter rail system. Miss Charlene weaver is -- you're not Charlene weaver.  

No, sir I'm the deputy director of financial administrative services.  I thought we were going to talk about this after the conversation on commuter rail. Do you want to ask questions  now.  

Miss Cusack I think had some questions.  

Mr. Chair, perhaps I could provide some context for this. If it's the council's pleasure.  

I see no objection.  

The particular item --  well -- what brings us here today is a discussion of phase two resulting from a bill rendered by FDOT in December. That for 762,000 for the final design phase. FDOT and I have corresponded over the holidays and FDOT  agrees that that bill was rendered in error. So it's been withdrawn. If it's to be paid, it will not be paid until after there's a -- FDOT enters into a final, or intends to enter into a fixed price contract for phase two construction which would be after federal approval.  So that's no longer -- that aspect of it is no longer a matter of controversy. We still -- there is a -- at the same time, FDOT tendered 30% design plans for phase two and it does raise a question about the double tracking and single tracking which we can discuss in more detail in a moment. And then the question was  tendered to me at the last meeting are we committed to -- CONTRACTUALly committed to phase two and Mr. Daniels corresponded with me since that time. I tendered the opinion that you're CONTRACTUALly committed to phase two. Unless, of course, it doesn't happen. If the Federal Government doesn't see fit to fund it. And so you perceive from that point of view in making any policy discussion that you have.  Mr. Daniels and I have spoken. So I know that we agree on the legal issue and then of course policies for the council. I do have -- this particular item, item 12 dates back -- the notion of this dates back to 2007 when you approved in concept borrowing of the  state -- from the state infrastructure back of the funds for phase two at first and now phase one at first and now phase two. This is akin to approval of the documents for a line of credit for your home equity loan. It puts in place the financing mechanism for the phase two improvements when they're owed.  It's a line of credit  essentially. So that you'll draw on it as needed. But the state has requested that you go ahead and approve this. It was approved in concept of 2007. The notion that this would be your source of funding for commuter rail expenses. Infrastructure. So back to the, if I could, to the phase one -- phase two -- excuse me. The double or single tracking discussion. The phase two plans show 1.9 miles of single tracking.  

Mr. Eckert. If I may, what you're talking about now, is that actually item 28? The discussion we've been talking about. Or is this still on item 12?  

Well item 12 is financing for the -- the state infrastructure bank financing for phase two.  

Miss Cusack pulled this item and I figured we may as well stick with item 12 before we go further to the next item. Is that correct?  

Certainly, sir.  

Okay. I just wanted to stay in order if we could.  

Okay. So basically what you're telling us is item 12, the $12 million is similar to what someone would get as a home equity loan. We borrow this money. It sits in escrow. We use that money as we go. And then --  

The home equity loan so you can draw upon the money later  on.  

Okay. That's exactly what that is. Miss Cusack.  

Yes because my question was the fact that it was removed -- removed it from the agenda.  

I think --  

I thought that what we were actually doing was borrowing like a line of credit to be used in phase two if the feds put their money in place.  

That's correct.  

Is that not correct?  

That's correct. I think there maybe some confusion about the numbering. We removed item number 21 from the agenda.  

We took that off the agenda.  

But 12 was on --  

So to be very clear, this money will -- today we are voting to make sure that this money is in a credit line, ready to go when the feds come forth with the -- in the president's budget for this phase two.  

Correct.  

That was why. I needed clarification.  I think there's a misconception about what was going on if we were intending to pull and not keep our commitment and I wanted us to be very clear that we -- I wasn't hear when we made this commitment.  But I stand by the commitment of the previous council. Thank you Mr. Chair.  

Thank you. Thank you. All right.  Would that be a motion for approval in there somewhere miss Cusack?  

Right at top.  

Okay. It's a motion for approval.  Would you like to second.  

Second.  

Do you have further comment Mr. Paterson? Okay any further discussion? Seeing none all those in favor please signify by aye.  

Aye.  

All those opposed. So carried. Mr. Wagner, yes, sir.  

I was going to say it goes to the point of the next item.  

It does.  

It lets everybody know where people are. Does that make sense?  

Yes, everybody know --  

The council voted unanimously to support that item which is obviously showing of the next one which it's 3:00.  

No, it's actually at -- it's 2:30.  

I know there's a lot of people that want public discussion. But I think it shows how we just voted.  

Yes. I actually haven't seen anything yet.  

None?  

None. Oh. Yeah. Oh that's because she was getting the second pile.  

You haven't read item 28 into the record yet.  

They're not added into the record yet. Do we need to give you some time?  

There's an old saying in sales if you talk too much you end up buying back what you're trying to sell.  

It would not be out of line for a speaker to come up and say who all supports this item.  

That would not be out of line.  

Just saying.  

Just saying. So but I guess I should read the item. So we don't keep anybody else in suspense. I know Jim is over there. He's thinking what is he going to go to? We're going to talk about item 28. Which is an update on sun rail. Now, is there a staff report involved in this?  

Mr. Chair, I was -- the update on sun rail is that the council has just  CONTRACTUALly -- has just approved the financing for phase two. There would not be a need for the council to do that. Unless if we're going ahead with phase two.  

Correct.  

Hence my comments.  

Yes.  

To the extent -- that  reflects the policy decision on the part of the council. That leaves the details, a detail of phase two, which I still think is important for the council to address.  But it's not really -- it's not the -- whether there's going to be a phase two coming to DeLand so far as Volusia county is concerned, it's the detail of double or single tracking at a particular point.  Which is an important issue. But it's not the -- not the -- not the over all policy  question.  

Right. Which is tomorrow morning at 10:00 in the morning, there's a sun rail commission meeting in downtown Orlando. I sit on that board. And I will be bringing these questions of sun rail exactly what they are talking about for double, single tracking and I'm also going to ask them again for the numbers. So what I have -- the council has in front of it a -- of each of you, a draft letter which is intended to elicit details regarding double and single tracking questions.  So that you can make an informed judgment on the issue. Whether or not the single  tracking proposal is acceptable to you and to have an evaluation done by McDonald transit who you have engaged to advise you. And probably the most over riding question on that is if, again, to restate the design plans show approximately 1.9-mile stretch of single track on either side of the French avenue bridge which FDOT sees as a constraint. It can only physically accommodate a single track. So if -- but from the county's perspective, the contract requires double tracking, if we're going to accept single tracking in the proposal, this is designed to elicit as much information for you as seems reasonable for you to make a decision whether or not to go ahead with that. It's important to these  people -- to people who support phase two to know that it would accommodate additional stops at French -- excuse me. At 472 or saxon or any other place. As well as the cost factors. And just no one here, no one at FDOT, no one here wants to spend money that's not needed.  But it's also important to understand if you're accepting something that will be a hindrance to full rail service in the future.  

Right.  

If I can add to that.  

So for everyone in the audience, I think it's clear. Number one, after discussion yesterday, I think that we're at the point where everyone now understands that we are committed. The decision was made. It's all ready done. The money's been set aside. The only way that doesn't happen is if the Federal Government decides not to fund it. That creates a whole other issue. I think the thing with single tracking is that Dan and I both agree that it maybe fine. It may work in the future the way FDOT believes it will if you single track a certain portion of it. That was not the original intent of the council.  They were never told this. The original council. It maybe fine. It may save money. It may work. But the issue you have with FDOT is if you -- I don't believe anyone on the that has the expertise to analyze this and ensure you there's not a problem.  What we're saying is put in writing what FDOT is telling us. McDonald runs trains all over the world.  They can do an analysis. And they can guide you and make sure they're in agreement that it will not effect you  negatively in the future. Especially long in the future for grand kids.  The bottom line is if we don't do that and we say nothing, we'll have accepted it by silence. And that could be very costly for people in the future. So I think better safe than sorry. I think we get the information in writing.  That's all we're suggesting. Check it. Maybe sure you're happy with it. Make sure it's not going to be a problem. Because that's what we're  buying. Those are the issues.  The other thing was this is such a complicated contract. If you remember, I was prepared to pay the bill they sent us and this contract's complicated enough that they even misread it in terms of when they sent us the bill. They sent us under a different part of the contract. Dan who is very astute figured out this may be the wrong part of the contract. And they sent the bill for the engineering prematurely.  So that would have been on  today.  And no longer are we required to pay it until further on in the contract.  So that's really sort of it in a nutshell. And as the council has told you, we made sure that the payment was on for today as miss Cusack pointed out and without that being on there -- I mean with that being on there, there's a commitment to pay for the train when it comes. Thank you.  

Thank you sir. Miss Cusack.  

Thank you Mr. Chair. I want us to be very clear  that -- I guess this is a question for Mr. Eckert. Is there a single track any where else on this train?  

There is a segment -- I'm unsure of its distance. But I've heard secretary downs describe it as half mile. But I've heard another portion of it. Another distance reported in the paper. So I'm not sure. And at the bridge where it crosses over the river.  

So is that in Seminole county?  

Well, it crosses -- from Seminole into Volusia. There's single tracking there. And then there's about a half mile stretch in Maitland. Other than that it's double tracking from end to end.  

Who would have a problem with the double tracking ? I want the same clarification for the other two areas of the track that's in place now.  

I'm sorry. I didn't understand your question.  

Seminole and part of Maitland that's single tracked. Was there discussion with those entities about it being single track? Could their contract indicate it would be single track in those places.  

The contract indicates double tracking. I couldn't say what conversation took place with Seminole. In our instance, the reason that it's of concern is -- part of the reason it's a concern is we want to be sure that in the future we maintain equal foot with the other counties. And you know, if that's feasible, then there may not be an issue. But the contemplation I believe was that the bridge would be replaced and there would be double tracking. And I believe FDOT had that  viewed until about two or three years ago. At which point, sometime in recent past, they've decided that the single tracking was appropriate. So -- but I don't think you've had your questions answered to you. Or if you have, that's certainly up to you. Whether or not this puts you at a disadvantage in the future. Secretary Downs came before you last March and talked about single tracking the entire distance. 3.6 miles.  And we said well that would require a contract modification.  And then in the fall, the -- there was discussion of approximately 2 miles which essentially is reflected in the design. But, you know, I think you're justified in seeking written assurances in further detail before you accept the contract modification. The bridging question is over 50 years old. The bridge in question is over 50 years old or about 50 years old. It has a remaining useful life. But that useful life could be 20 years. But after that 20 years, if you're unable to keep up with the rest of the system, with 15 minute head ways, then that bridge which is, you know -- it's an older model car so to speak, would have -- you would have designed your rail system around that older model car. Maybe it's prudent. Maybe that's okay.  But I just think -- this is designed -- this letter is designed to provide you with the assurance before you accept what is a temporary impediment as to the long-term solution. There's 1.9 miles on French  Avenue there. It apparently has to do with the topography. But they haven't really said why that 1.9 miles. They haven't said that it couldn't be a shorter distance. It's my belief, just from observation of the process, that if you don't get the double tracking as part of this approval, and I want to come back to this approval in a second, that getting 2 miles of double tracking approved in the future from the feds is just -- is not likely. So just be sure before you accept this idea. Is all I'm saying. It maybe entirely satisfactory. You may have the independent engineering review and say yeah, there's not a problem here. In which event, then we'll move on. But before -- before we do that, I think you're entitled as a local funding partner, to some additional answers. Pertinent to that, the letter that I have in front of you, I've just added two items since -- from that distributed last week which asks for the cost of 1.9 miles of double tracking.  That would be a new item H. And then because of the -- particularly in view of the action that you've just taken. I've asked that they report on the -- a new item L. Report on the status of the federal funding. And what recommendations they have for you to -- to achieve that. Osceola appears to be -- if I read the sun rail commission minutes correctly from last quarter -- they say Osceola is well on the way to achieving federal funding. And this just asks okay, where are we? And what needs to be done? And if you're telling us to do something, then, you know, let us know. A copy of this letter was sent to -- except for those two  items, a copy of the letter was sent to secretary Downs last week. So I don't think the questions will come to FDOT as any surprise and I think they'll provide everyone assurance that we're getting what we need. But it's entirely up to the council. You said you wanted additional answers last time. And wanted independent analysis. If that's not the case, then there's no need for this.  

Mr. Chair, I certainly can appreciate the direction that our attorney is setting. I just want to be clear that when we talk about the double tracking on French avenue, was the same type of discretion done for tracking, single tracking in any other areas ? so if it's a problem for us. Was it a problem in Maitland?  I'm sure you're probably aware of some discussion that's been going on.  

Pardon me. If I may answer that question. The place of the double tracking is a train bridge. It's actually a bridge that crosses over 1792 and it's right there on the border of winter park and Maitland.  And it's a single rail bridge. And it's been there ever since I was a little, little kid. So that's a long time ago.  

So then --  

And it has not effected the head time at all. And it's about a half a mile from that border going north up into Maitland. So it's about a half a mile of it there. And it hasn't effected anything. Any operations whatsoever. The only operational delays we've had on sun rail has been because of human intervention via vehicle. And that -- and other incidents or accidents that have happened on the rail system that caused the train to stop. Because you have to have somebody come in and investigate and say who's fault was it? It was their fault or our fault or whatever.  That's the only delay. We haven't had a delay because of a single track issue in Maitland at all.  

And that is my concern. That we make sure that we should explore and try to be careful with the negotiation. On the other hand, I'm concerned that if it has not been a problem at the other two areas where we have single tracking, what raises the flag for Volusia county and DeLand?  

I think with the information the chair indicated.  For one thing, we're near the end of the system. And you're talking about adding additional stations.  The time -- the additional time that's involved, I want to be assured from FDOT that if those stations are added, that with the two miles being an obstacle where the trains are not going to be able to run both ways on it at one time as they can elsewhere in the system, that you can achieve 15 minute head ways. And that's a lawyer asking really an engineering question.  But it poses an obstacle that's not present elsewhere in the system except for short  distances and where there's trains -- where there's essentially train bridges. Here the issue is a bridge which has served most of its useful life and before we don't -- before we single track with the assumption that this bridge, which shot in going to be there forever, is the obstacle well let's see that when it -- in the future, after that bridge is on, that we haven't accepted a lesser product. I mean if you want -- if the notion is that we want phase two to come to DeLand, we want full service to DeLand, then we don't want -- we want to be able to ride it as frequently as for the rest of the system. From end to end. That's all I'm trying to assure. And the council has said that either by one means or another, you might consider additional -- for one reason or another that you might consider additional stations.  When you add the stations that adds time to the project. Time to the trip along with that single tracking. Is that a problem?  I can't say to you. But I can say to you that in March that when FDOT was here that they hadn't modeled that. And in September, they said well, you know, secretary Downs said this time, I'm saying it will not be. But let's please provide additional detail in writing and let us have that engineering analysis reviewed.  And by the way, let's get -- let us know where we need to be on the phase two approval and what we need to be doing.  

I can appreciate that, Mr. Eckert. And I just want -- my colleagues here, I just want you to know that these are some of the questions I think that's important for us to have answers to as well as the citizens that have invested lots of money in this train. So we want this to proceed. But we want to make sure that there is not a problem in the future for our grandchildren as it relates to this.  

Right. Just for example, we ask FDOT's estimate of it. But say it's $3 million or $4 million. One of the questions this letter asks is am I accepting that analysis that the Feds won't contribute to that because the bridge has -- is not unsafe at this point. Well, okay. Would FDOT -- should the county consider paying for half that along with FDOT so that you get double tracking while you can. It's designed to understand all the alternatives as well as we can along with FDOT. We as a community make an  informed decision.  

Thank you Mr. Chair. That's why we pay Mr. Eckert the big bucks.  

The big bucks.  

Mr. Paterson. You have the floor sir.  

I know that -- okay. I know that talking to Secretary Downs the other day. She called me when I was in Tallahassee. And we were talking about it. And she wanted to respond to the double tracking single tracking issue.  And I talking to the manager realized there was a letter that's going to be going over with a series of questions and I called her back and told her about that. So they're ready and waiting to respond to it. And I think it's good to have McDonald transit look at it so we do know exactly everything that's going on. I think the questions that both Jim and Dan have brought up are important because as a council member, all of us up here, need to know everything that's going on. And Secretary Downs told me she felt the single tracking issue wouldn't be a big problem. But I think having McDonald look at it is a good idea. And we've had a pretty good discussion on this.  And I know that when this came up a couple weeks ago, a lot of people in DeLand became very concerned. And you can see from the people out in the audience that there is considerable support for the sun rail. There maybe somebody out there that isn't. But for the most part I have gathered that there's a lot of support for sun rail coming in. I think beyond DeLand, I don't think that would ever happen going further north. I think this will be a terminal station here for the west side of Volusia county. But I think eventually, someday, I may be over at the old folks home or even further beyond that when it goes over to Daytona.  

You're going in in three years.  

It could be. It could be. I'll tell you.  

But I'm really glad to see the folks coming out today. And I've met quite a few people. I met one of the gentlemen over at that has property over there by the station.  And we talked extensively about it. And I think it's important. What I see going on all the way up into Osceola county with the whole TOD and what Florida hospital is doing over there in the Orlando area, it's a massive project that they've got going in other areas. And I know Seminole county, when I went over there and looked. They've got kind of the similar situation that DeLand has which is the station is kind of outside the city limits, possibly could come in with a spur at some point. But Seminole county, I noticed it was half way between the mall and half way between downtown. And they -- the merchants out there are working on a shuttle service to shuttle people back and forth.  I think Maitland has got the same situation that the train  is -- the station is quite a ways away. I think we're moving forward. And I'm glad to see everybody out here today. Thank you.  

And Mr. Wagner.  

Just that there's two conversations taking place for those of you who have followed up or have been following this. One is the issue brought up is are we in or are we out? Obviously we're in based on the last comment. It's done.  I know that's a lot of people's concerns as far as DeLand is concerned and property owners and TOD's. And everyone involved is that we are committed the last vote for the finances. This second vote, and this discussion primarily as I see it is just how do we deal with the track itself and some of the issues, the technical  differences. That conversation is going to continue for -- I don't want to say many months. It's going to continue for years as we're trying to figure out exactly how to do it. When things change hands and people pay different prices I want to make sure that message goes out. A couple friends in Orlando called me and one this morning was like what are you guys doing with sun rail? His comments were different. The word idiot was in there for one part. I tried to explain to him what's going on. Some of the technical issues and he said it was big in Orlando. A lot of things are going on. A lot of people are talking about it. It's in the media that Volusia is backing out.  It was sending a bad message. The wrong message that we want. People want to grow this community forward.  I hope the media that's here, the message can come across that the financing has been approved as far as we're dealing with that. That there are technical issues that do need to be resolved and figured out. That's not a bad thing. It's okay to make sure we resolve these technical issues.  Decisions need to be made. But I don't want more friends of mine calling from Orlando saying that we're making bad decisions. We're simply just saying what are the answers to these very important questions? that's kind of where I'm at as far as how I view it. I maybe wrong as far as other council members how they view  it. But that's how I see it right now. So if I'm not off base.  And I know that will again, based on everyone here and in support of it, hopefully that will make you feel a little better. That this council is pretty  much, even our own attorney, you heard him say we're committed. We signed on the dotted line the prior county council has made it happen. We're continuing that by being fiscally responsible by getting the technical aspects taken care of. So I do thank everyone for being here. It really is important.  It's an important project for our entire community. It's not just a DeLand issue. This is definitely a county-wide issue.  Definitely the east side. I won't lie to you I'm very, very, very hopeful that he's in his retirement home I guess earlier than he expects for that comment. Only for that comment though. Just if it's based and tied to the train coming to east  Volusia. Other than that I hope it's a long time. And where my mother goes to church too as well. So thank you everyone. I do appreciate you.  

Okay. Cool . Now then. As y'all have heard. The funding is there. Everything is good to go. Tomorrow when I go down there, Mr. Eckert, if you have -- unless there's an objection from the council, I'll hand deliver this tomorrow.  

Very well sir, I have a signature copy for you.  

I will sign it unless there's an objection on this council.  

Please bring it forth and I'll sign it. And hand it to Miss Downs myself.  

I know you've seen the support coming from the DeLand community.  I hope you carry that enthusiasm down there when you're carrying on the discussion down there.  

Trust me. Sometimes they get annoyed with me with my enthusiasm.  I want to know where the dollars are? What's happening?  Where it went and why? I ask all the big questions. All right.  Are there any other council comments before we get into  this? I have a few people I'd like to say a few words. Although you don't have to. If you don't want to. If I call your name and you say thank you very much for  supporting sun rail be as as you found out, we just supported sun rail with $12 million. So we are moving forward and ain't nothing anybody out there says that's going to stop us. We're going to go forward with it. I did promise Mr. Mayor, Bob, his three minutes up here because he wanted to clear the air. So if you would please state your name and your position and you have three minutes sir.  

Mr. Chairman, members of the county council, first of all, happy new year. I'm Bob, mayor of DeLand.  120 south Florida avenue,  DeLand.  Before I begin, I want to take a moment and thank each of you for the time you took not only with me, but other members of our community to help them -- or allow them to talk to you about what's a very important issue to our community. And Mr. Lowry, we want to welcome you to the county council and Mr. Paterson, Congratulations on being elected vice chair again. I'm kind of tailing my remarks based on some of the comments I heard and so there's several major points I wanted to do. In some ways to just reconfirm some of the stuff that you all talked about that was talked about at prior meetings. First, DeLand absolutely, absolutely supports the DeLand sun rail station. We supported it in writing in the past. As recently as this Monday  night. Our new city commission reconfirmed that support unanimously. I want to take a moment and hasten to add that DeLand also supports, you know, in the future, future expansion of sun rail to other portions of Volusia county.  With your help and the help of congressman Micah, we have an intermodal transportation facility in downtown DeLand. That facility currently serves the de berry station but was intended to serve the DeLand sun rail station.  It would not make a lot of good sense to have that station there and made that investment without a DeLand stop. The other point I want to make about the DeLand intermodal facility is it's in our city, we own the land, we own the facility, and we have all the operating and maintenance expenses related to that facility. The next point I wanted to make is about the transit oriented development.  The first transit oriented development that was proffered by DOT's consultants the city of DeLand objected to but by working with staff we have a viable and sustainable TOD that has now been incorporated into your comprehensive plan. Not only are the owners within the TOD but other owners near the transit oriented development are waiting to be sure that the DeLand station is a done deal. I know of at least four property owners that are making plans on the utilization of their property as was eluded to  earlier. We have people in our community working towards transporting people back and forth. And economic development, you know, in the trans oriented development will occur around the DeLand station as soon as everybody has a measure of certainty. The last point and you all have really said it but I want to reemphasize it. And that is it's time for the Volusia county government to send a clear and unequivocal message to everyone that DeLand station is on track and it's going to be a reality. And I would certainly encourage each and every one of you to do everything that you can do to help secure the funding that's needed at the federal level. Because I mean that's the real one missing piece at this point. So with that, Mr. Chair, I'll conclude my remarks.  I'm happy to answer any  questions, again, thank you for the opportunity to speak. Any questions?  

Thank you, sir. Thank you very much, Mr. Mayor. All right.  Now when I call your name. You really don't have to come up and take three minutes. We could be here for hours.  You could stand up and say thank you for the support. Or if you would like to speak, we will give you your three minutes. So next person up, miss D buckly.  

Right here.  

I just want to say thank you for your support and keep up the good work. And I can't wait to do sun rail in DeLand.  

Okay that was a thank you for your support. Miss Wendy Libby. High Wendy, you want your three minutes don't you? Madame president.  

This is what college presidents do. They speak when called upon.  

State your name and address for the record.  

I'm Wendy Libby. The president of stet son university. 418 north woodland boulevard here in DeLand. I want to thank you for approving the funding today and the loan funding for sun rail. I just wanted to tell you as I was sitting in my car after spending new year's eve at the Billy Joel concert in Orlando, and it took me two hours to get out of downtown Orlando, I was at the light by the track thinking about how nice it would have been if all the revelers could have just gotten on the train and come back here  directly. But more seriously, just to say to you that I think sun rail is a critical economic development project for this county. That I have more and more faculty who are choosing to live just in Lake Mary and heathROW they commute here. I have students that want more employment opportunities in Seminole and in the city of Orlando.  And they need a way to commute there easily. And we have students who commute here from all the way from the Disney area. And so for all of them, what you've done today has really under scored your interest and your commitment to ensure the economic growth of our whole county and of this part of the county. It's been very clear to me since I got here almost -- well now I've been here about 5.5 years that the success of the county, the city, and our university are totally, totally connected to one another. And so we're thankful for your action today. We think over time it will prove a great benefit. And as a former New Yorker who's used to riding the subway to get to work and to get around, I look forward to riding sun rail myself. Thank you.  

Thank you, ma'am. Michelle Missy Chavez.  Did I pronounce that correctly?  

Good afternoon. Michelle Missy Chavez. I'm a vice president of a community bank here locally and I'm also the president of the chamber, DeLand area chamber of commerce. We want to say thank you for your support. For working with our business owners and our future growth here in our area and also for the parents, the grandparents, and all of the elected officials that are moving it forward. Thank you.  

Thank you, ma'am. Tanner Andrews.  

I'm tanner Andrews. 112 west New York avenue. A downtown businessman.  And I basically would like to thank our mayor for bringing you the message from downtown. And hope to see good solid support.  

Thank you. And Pat Andrews. How are you doing, Pat?  I miss seeing you here on Thursdays.  

I am Pat Andrews. 1027 west Euclid avenue DeLand. Busch county resident.  One who's watched the county council pretty closely for the past few years and sometimes I see some things that seem pretty squirrely or crazy. And other times I see great thicks. Thank you very much for your decision to move forward with the homeless shelter for  example.  And I'm also very delighted to hear you reaffirm your commitment today to sun rail and the DeLand station. And watching the county council the past few years sometimes that seemed to be kind of up in the air. And alternate plans and this and that and the other. Personally, I would like to see sun rail run all the way from Daytona beach to Tampa. That will happen years and billions of dollars later. In the mean time, let's get it done and get it run to DeLand. There's not that much to do to bring sun rail to DeLand. And as our mayor, Bob, and stet son president Libby said that will bring wonderful things to Volusia county and the DeLand area. So we do want our sun rail. Thank you.  

Michael Kitchener.  

There's no need for me to come up. Thank you for your support.  We look forward to the new sun rail station.  

Thank you sir.  

Joel Ivy.  

I too will thank you. Ivy planning group. I'm here today on behalf of Volusia land and timber. And I wanted to thank you for your vote. I had a little bit of a  question. Part in addition to support and the monetary support is the issue of timing and I've seen a letter from congressman Micah about how they need to know Volusia county's intent and it needs to be in the president's budget. He's presenting the president's budget in February. So my question is, will there be a clear, strong message delivered to the appropriate party whether it's congressman Micah or somebody else regarding Volusia's strong support for this in a timely manner.  I'm sure it will be. But I wanted to ask that question. Thank you.  

Thank you, sir. I have a feeling that that message will go up loud and clear. Charles.  

Charles. We support the DeLand sun rail station and we appreciate your support.  

That's a positive thank you for your support. I have to translate for you on the record. And we have -- man, I can't read that. I have to get my glasses.  

Thank you for your support.  

You're welcome. Linda Dorian. Linda . You have such elegant writing. I had to put my glasses on to read it. This is like art work here. Good morning, Linda. Good afternoon.  

I am at the art museum. So there you go. Thank you very much. I'm Linda Dorian.  790 ONYX parkway DeLand Florida. Our mayor and our college president of our hometown college that we're very proud of and our college that is growing and that's going to be terrific. This is an asset to them. I also wanted to thank  Mr. Eckert. We don't often come up here and specifically thank the staff. But this is a complicated contract. I think you've all acknowledged that. And I'm sure there have been amendments and so on along the way.  And I think Mr.  Eckert has done the county service in reading that for you and answering your questions and being vigilant to work in identifying areas that you might want further clarification. So always a reminder that it's great to have an excellent and highly qualified attorney as a resource for you. The other thing I wanted to mention and this is really important these folks just don't get mentioned a lot.  And I think they will benefit very much from the DeLand station. And that's the people I grew up with. In the rural communities north of here. The farming communities of DeLand barberville, Pierson, and Saville. Those good people grow great produce and we love it that they do that. I've always thought farmers were the bravest people in the world because a freeze or a disease can wipe you out and there's nothing you can do about it. And Mr. Chairman you live up there in that wonderful community of Pierson now. So I know that that's near and dear to your heart too. But I think that having this hub here in DeLand is going to provide wonderful transportation opportunities for all of us but particularly for those folks, for business opportunities and access to culture and entertainment and sports venues all over our community and  points south. Lake Marion, Orlando. And I'm particularly grateful that they will have this transportation benefit available to them. I grew up with them. They're very important people. All right.  Thank you very much.  

Thank you, ma'am. And I do farm. I am farming. I'm starting this year. All right. And Mr. Alex Ford.  Or just thank you for your support.  

You can't beat her. No. All right. Is there any other public participation in this matter? Very well. Thank you very much Ladies and Gentlemen for coming. We will now move on. We don't need a motion for anything.  It was just discussion. So thank you very much for coming. And we will move over to closing comments from our council  members except for miss denyS. She has her light lit for some reason.  

I thought maybe there was going to be council discussion after this Mr. Chair.  

I thought we had it during then.  

I'll pass.  

All right. Well we're moving on. Miss Cusack. Closing comments ?  

Mr. Chair, I think that our discussion begged upon us to make sure that we as members of this council inform our congress people, congress woman Brown --  

One moment please. I do need some order, please. If the conversations can go outside, I'd appreciate it. I'm sorry miss Cusack please, you have the floor.  

We as members of the council need to make sure that we do letters and calls to our congress folk, congress woman Brown. We need to make sure that we contact Congressman Micah. Senator Nelson Senator Rubio.  And the president because it has to be in his budget in order for us to get this federal funding.  So I would like to see even citizens participating by calling and contacting our federal folk to see if they will help us make sure that it's in the president's budget. I think this has been very, goos, positive dialogue that we're having. I hope that the message is clear that we want sun rail in DeLand. And I think that we have our work to do to make sure that we get it in the federal budget. And on to another issue. I know that we have had a couple of meetings with this round table of discussion for the mayors.  

The elected officials round table.  

Yes. And they said that if we are interested in coming that they want us to know, give us a heads up that we should bring a brown bag lunch. As members of the council. So that says to me that  Mr. Chairman, you need to have a brown bag.  

Of course.  

As the at large person, I need a brown bag. Well it goes against my principle. I think if we're paying to have folks come to have something at a county facility, and you want us to come because we want to be involved in what's going on, we're paying for you to have your lunch, but I can't accommodate as a member of this council have my lunch paid for as a part of that assembly. Now, I don't have to, I can afford to pay $5 for a lunch. But to me, it's principle. And so I just think that as for me, I have a problem with that. I think you -- and I want that on the record that I have a problem with that. There's some other things that I had down that I wanted to discuss with -- but I can't think of it right now.  If you come back to me I'll bring it up again. Thank you Mr.  Chair. That's all I have.  

Thank you miss Cusack. And before we go too much further into closing comments from the council members, I just received a public participation.  Which we actually do before we do closing comments. So Mr. Redman.  Thomas Redman. Like I said we usually give the public discussion time before we close with our closing comments. So. Have you ever been here before, sir?  

No, sir. Not at the county meeting.  I'm a long time Volusia county resident. Although not right now.  

Okay if you will please allow me I have to read this. Seeing as you are brand new to this.  

Public participation is encouraged on matters on the agenda and if you desire -- that's the wrong thing. There we go. Volusia county council welcomes your involvement and is  interested in hearing your comments. Please complete a public participation slip and indicate the subject line the issue you wish to address. You may use the back if you have to. You did not. After you are recognized state your name and address for the record before beginning your comments you may speak up to three minutes either during the public participation or when an agenda item is heard.  The county council does not answer questions or requests during that public  participation. Please be courteous and  respectful of the views of  others personal attack on council members county staff or members of the public are not tolerated. I have to read that for you. All right Mr.  Redman if you please state your name and address for the record you have three minutes.  

My name is Thomas Redman. 11610 SORITO court in Orlando Florida. I would like to enter my power point and my biography into the record. But I won't waste my time talking about that now. I'll just brief you on the reason that I'm here today.  For those of you that aren't familiar, I was an orange county public schools teacher last  year.  And I went homeless for 30 days in Orlando as a reading program for my students this summer. And while I was homeless I found that I didn't know anything about homelessness and I'm a learned person. I've now become a homeless advocate and been homeless in other cities, Sarasota, OCALA, Daytona beach, which is what I'm here specifically to talk about. And I have to tell you that I was at a city council meeting last night and I'm very distressed at what's happening in the city of Daytona beach. Which involved Volusia county. The reason I'm here today is you folks are going to vote at some point whether to support Volusia safe harbor or not. I want you to know I'm a very committed homeless advocate.  And before I go any further I want you to know I'm a stet son graduate.  I got my masters here. My bachelors here in elementary education.  And I've done over four months of twelve to sixteen hours a day on research on homelessness. Using legitimate research and models.  I have Orlandos study here of best practices throughout the nation on specific -- from specific cities. I only deal -- I don't deal in anything but fact. Here's my concern. My concern is the Volusia safe harbor plan does not in any way shape or form address the the most vulnerable population you have, which is the chronically homeless. The chronically homeless are people that have access level one mental disabilities. Major schizophrenia, or a physical disability like no leg or cancer or they're over 60, they're a senior. Those people do not fit into a shelter model. Period. If you build safe harbor, those people are still going to be on the streets and the people that have those mental disabilities are the people the public needs to see gone immediately and those people need to be helped immediately. Secondly, I'm very concerned -- I'm trying to find a way to word this. Because this is very strong and I'm not a -- I will just say it point blank. I'm very concerned with the legitimacy of the advocate -- or excuse me of the consultant they paid $135,000 last night. I've spoken with members of Sarasota city council chiefs of police etcetera and he did not have any success in previous cities. I asked two things before you move forward on any plan, one, make sure it's in align with best practices and research, and two, make sure you vet their consultant.  Thank you very much.  

Thank you, sir.  

Should I just leave this  here, sir. What I want in the record.  

No hand it to miss Zimmerman over there and she'll take care of it. And sir, if you'd like to hang around for a little bit I'd like to talk to you after the council meeting.  

Yes, sir.  

Now we're going to go back on to schedule here with the closing comments. Mr. Daniels. Do you have any closing  comments. Miss denyS do you have closing comments.  

Two minor comments but going back to sun rail. I'm going to pass on this. But the more I thought about it. Sun rail in the previous council that entered into this contract with sun rail, it's commuter rail.  So when we're talking about taking our folks to venues in Orlando, or venue driven, we need to know that in the future, that's going to cost Volusia taxpayers the surcharge for riding.  So we have to keep the original intent. Unless the contract changes and purpose changes, and other funding sources become  available. It's commuter rail. And speaking of funding sources, we've had this conversation and I've heard this several times about securing -- helping secure federal funding.  It was my understanding and I was in here during the original contract negotiations, but it was my understanding that the council was told at the time that FDOT or whoever would be responsible for securing the funding. Is that true? Or are we supposed to be  actively engaged now in securing the funding for phase two?  

Council member, perhaps I can assist. It's the department's job to secure the funding. To take the lead in securing the funding to the extent that you can add political support to that, that's helpful. But it's the department's job to interact with the Federal Government.  

Okay. I just think that needs to make sure is that that message is out there too. But thank you. That's all I have. Thank you.  

That's why we need the federal lobbyists to help us. That's why we need it. You have to get it on the president's budget. And we're partners in it. They're taking the lead on the funding aspect.  But the reality is we're supposed to be, just like Micah isletedder Micah's letter. We have to start the rallying. And to do that we have to have feet on the ground.  

That's right.  

Mr. Lowry. Do you have any closing comments ?  

Yes. Just a couple things. Made it through the first day. And they didn't stick me with a lunch bill.  That was better.  

That's on the second meeting.  That's when we all get together and we go to the steakhouse and you're buying lunch.  

You forget what my day job  is.  Any way. I need to get approval for proclamation. Been asked to come to the ML king celebration which I attend any way. Now that I'm a council person they want me to read a proclamation. Just want your permission to get that done.  

Is there any objection?  

Other than that, I had a great first day, thank you very much.  

That's it?  

That's it.  

Oh this is going to be good. Mr. Paterson. Do you have any closing comment, sir?  

I just have one thing. I was up in Tallahassee. I ran into a friend of mine. And he brought my attention to something. A project that he's got going in the state. And it has to do with sexual abuse on children. And he is paying for -- and I think about 16 counties they're doing it right now. This is an insert that goes into every -- that goes out regarding tag renewals.  And he pays for all these. And there's two companies that actually pay to put them in the inserts. And I realize that access is one of the companies that we use. And they will take these and put them in a renewal. And just encouraging people to be aware of sexual abuse. There's about 42 million cases that have been reported and only about 30% of the cases are actually ever reported. So I think it's an important issue. And his daughter was a victim of sexual abuse. And this has been a cause of  his. And Joyce knows him very well, Mr. Book, Ronny book. And his daughter is walking in the state and she's a candidate for legislature but he had major legislation. I'd like to pass this on to staff to look at getting with our supplier on this. And doing it. Because it's good. And it encourages people to put a dollar extra forward to get the message out about sexual abuse on children. Okay.  

Mr. Wagner.  I'm always nervous.  

No I'm sending an Email. Driving to the Orlando surf  expo.  

And he's typing on a laptop as he's driving.  

No he's probably all ready there.  But I was being funny and my response to him was tell me how much it is to park. Because I think it's $15. And my next question was, can you let me know if there's reentry. Because I'm curious about that. I'm friends enough with him where I hope he finds it funny. All right. The Micah letter.  I just I guess what we need to do as part of the deal that we're going through is start issuing letters and start doing what we need to do to support funding.  

I'd like to make a comment. I think you should do something. I was a little bit surprised by the nature of the letter. I think Dan was too. Never, ever, in this whole discussion -- this is the way this always worked. We were never on our own. And this was sold as a system. And our endorsement, our enthusiastic endorsement was us signing up. So that was our giant  endorsement. We spent seven years doing this. It was a big decision to sign this forever contract. One of the biggest contracts we ever signed. You can't get more. And today clarified what you were looking at. Did you want to see under the contract or did we sign the contract.  But we clarified. We all ready did.  But our understanding of the old council, myself, Dan, everybody, was that FDOT was moving forward with this as one package and our chances of getting funded was as a package. Not as a piece. Now, we'll do anything we were asked and we volunteer time to go with them to be part of it whatever. If the council feels today based on the let they are he letter that he wrote that you want to state something.  I don't want anyone to think that anyone dropped the ball  FDOT was the one that was in charged and we were always standing on the sidelines and we'd do anything. But I can tell you right now, you have an issue about this piece making it if somehow they put it on its own because it was always part of the whole system. But we never were the ones that were on the tip of the spear with the Federal Government.  It was always the state and always FDOT. And our commitment to signing up is we were part of the package was our endorsement. Based on that letter, I don't think it hurts if you believe that we should do some language and that you should vote on something today to reaffirm where you're at. I'd be glad. I'd put in the letter, we'd be glad to do anything they ask of us. Whether it's our consultants or whether it's any of you going to Washington. But the point is that that was a little surprise to us because  FDOT has always made it clear they were the lead.  

Well, I can't blame FDOT. Congressman Micah just may not have that in it. You know what I mean.  

I'm hoping what that is is just a reinforcement.  

I assume so.  

I don't think. I see no downside to you reconfirming based on his letter, okay, all of you signing off that we're 100% there and we'll do anything we have to to make sure it goes through.  

But do we put we support FDOT as the lead 100%.  

Yes. Because they're the ones that were the horse power to get it done.  

That sounds good to me. I'm assuming Jason is bringing it up tomorrow at the meeting.  

I will.  

You're going to give the letter --  

I'm going to give her this letter.  

Why not do another letter.  

We also need a letter from them.  

But also I think what miss Cusack and you were saying and miss denyS was saying is I think you need a letter from you. This wouldn't hurt.  Signed off by the council saying in addition to the letter that the chairman's taking down, based on Mr. Micah's letter. He may be just asking for a reinforcement of our position.  

I think probably. From the last council meeting there was some concern raised by council members on it.  And he became aware of it through.  

Media.  

Well either that or through somebody.  And any way. I think it's just to make sure that we're still on board.  

I'd send a letter.  

Ra ra RA.  

It's a RA RA RA letter.  

Would that be a motion made by you Mr. Wagner?  

Motioned by Mr. Wagner second by Mr. Paterson. Any other discussion?  All right. No further discussion.  This is a motion to have a letter written, drafted, in support of sun rail by the Volusia county government and the council. All those in favor please signify by aye. All those opposed, so carried unanimous. Please draft me a letter so I can take it up there.  

Jim, as part of it, will you put the unanimous.  It was a unanimous vote.  

What I'd like to do not to take anything from the chair. I would like to have all your signatures across the bottom. I don't want there being any mistake that he thinks anybody's a hold out. All the signatures will be on there. I was concerned.  I hope it's what Mr. Paterson said that he's looking for a qualification or reinforcement but I don't want anybody thinking that we let anything down. Or our job -- it was always  FDOT. Always FDOT.  

Cool.  

So Mr. Byron is going to try to draft you something as we speak.  

Good. Okay. Mr. Wagner you still have the floor.  

My next one is we received a letter from state representative Fred Costello just wanted -- he wanted to talk about due to recent announcements with St. Johns water management district set aside 15 million in grants keeping this in mind, he just wants our priority list. I know we have our legislative priority list. Maybe we just need to emphasize certain aspects of it that go into what he believes in, what he's working on. So I don't know if that's Rick Carl's group? You'll take care of that? Okay. I have to tell you, I do like the fact -- I supported Fred and his campaign and part of that reason is he's really good at being engaged and asking -- wanting to do things but part of that is making sure he's equipped with ammunition to do it. So if you could equip Fred with that that'd be helpful.  He's asking for it. So it's nice.  The next one is, received a copy of a resolution. I'm not sure if you received a copy of it. Resolution from Miami dade in regards to low voltage lighting for pools.  

I missed that one.  

I guess there's a move to have -- I'll read the subject. Resolution urging all Florida counties to act swiftly to enact technical amendments to building code for permitted construction work on existing residential pools to lessen the potential for lethal electrocution.  

I thought we did. You'd be an idiot to put anything other than low voltage in there.  

Everybody I know that's recently had a pool installed had that under code done. So I just assumed that it's in our building code. We'll check.  

Check to see if it's in the code.  

It may have been something. A swimming pool put in in about 1905.  

That's the ones with the candles.  

Thank you for that.  

Also we got one from a letter from St. Johns water management district about Doug, this is in river glen national estuary program talking about brief presentations and their involvement. Did you get a copy of this too?  

Are you talking about the letter addressed to Jason. Yes I got a copy of that.  

Do we need to do anything?  

That's the interlocal agreement that's agreed Toby all of the counties that are involved in the process.  And that will need to be agendad and voted on by the county council.  

Dan, do you have a copy.  

What I would anticipate having is some of the people involved in the drafting Henry dean and perhaps Carolyn come down and kind of go over it a little bit and make sure everybody understands what's in it and then have the county council vote on it.  

Carolyn was in on the draft.  

She's the one who drafted it. She's great.  

That's cool. Nice.  

Thank you for that Doug I appreciate that. The last one is the next agenda we're going to be discussing the permit for the ocean deck. Alcohol permits for the beach. There's an item that's been kind of hanging around for quite a while. I don't want to get in the specifics of it. To have them agenda the issue of they have structures they want to leave on the beach and there's a lot of permitting to it. Without getting too deep into it now I think it's something that probably needs to come to the council it's more of a policy decision. I'll give you the short version of it. They have a TIKI hut and stage they'd like to keep out on the beach. It's a state issue because it's state land and it's a county issue as well as you can tell. There need to be a letter of no objection for them to go to state for permitting it's a bigger discussion than me bringing it up at the end of the meeting. It's way bigger because staff has concerns if everybody comes in. I think it should be an agendad item and we should have a discussion about it. Because we need to decide what we want to do as a council. I don't think it has to be a long discussion. I think most of us probably have our minds made up about that stuff.  

Wasn't this an issue brought up a year and a half ago.  

That was the fence.  

I know there was a fence but they had the stage there. And the TIKI bar and the people coming in and getting liquored up and we have to have a security guard there.  

That issue was the price of the security guards.  

It keeps going back and forth with these people.  

But it's not -- it's us trying to also -- and them trying to figure out a way of how the private property owner can utilize parts of a public beach and also for to lessen traffic from going back and forth. The goal is to not have traffic going back and forth. Putting up a tent. Taking down a tent. Putting up a stage. Taking down a stage.  Can you leave it up over night?  How does it effect turtles ? you know there's a lot of issues. That's why I said having a discussion in the meeting is silly. Having an agenda item for all of us to understand the issues that are in front of us make as lot more sense. And they're going to be here any ways next week because we have to talk about the liquor permit. So I would hope the council would want to discuss it at that time. Then staff could at least have the opportunity to say here are the issues. Policy wise, what decisions need to be made.  

I agree. Let's get it all knocked out at one time. If they're going to have --  let's do the liquor permit and then the stage permits and all that. Let's get it done.  Otherwise we'll be back and forth.  

If it's the pleasure of the council we can put this on. I will tell you. In all fairness to Mr. Wagner, and I think he's right. It's not and I think he's right. It's a small thing. It's something you have every right to make a decision on. He knows that we as staff have apprehensions not so much that we're going to -- you shouldn't do it. We want to make sure your clear what you're approving and I think in all fairness to Mr. Wagner, he knows that for example, we would show the pictures of what's set up and what the issues are about private property owners, in essence taking over the beach. And you open that Pandora's box for everybody. That's clearly something that you make a decision over. And I have to say, I appreciate the fact that Mr. Wagner is not minimizing it. He's saying let's give it a fair hearing but I think he's right. It's something you have to look at. Because there's implications and if we do it we do it. But if you'd like us to put it on there we will and we'll be prepared to show you the history of what's going on the pictures and stuff and you have to make a decision.  

I think it's fair to do. And I think it's going to happen. It's inevitably going to happen in a couple other areas. A perfect example is hard rock. Those types of situations.  So I think as a council it's probably best we walk it  through.  

What I need to know is whether four people want to put this on as an agendad item. It's big enough to be an agenda item.  

Obviously I do.  

We'll put it on.  

Put it on.  

I have reservations.  

You can vote against it.  

He probably will.  My last comment is it just welcome to new council. I do appreciate everyone. It's great to be here.  It was nice having lunch with many of you today. I really enjoyed it.  I didn't pick up the tab. If you guys want to start planning the version at the end that you give the waiter or waitress all the debit or credit cards and they pick one out of the stack. Lunch roulette.  I'm down with that. If you want to do that at lunch for every council.  One person takes a hit. If you get it twice it's  painful. Don't do it in Las Vegas. Lesson learned.  

I like that.  

I do want to say I do appreciate everyone. I thought there were great comments today. I apologize to council member Lowry coming in and raising fees all of a sudden. But you did get your proclamation. Congratulations.  But thank you everyone. Thank you staff.  

Okay. All right. I don't have a lot to discuss after words. Other than the fact that I've talked with Mr.  Dinneen and  Mr. Eckert. In order to keep these meetings down to an eight hour day or less which I've been trying to do. But sometimes things get out of hand out there.  And I'm not talking about the citizens.  I'm talking about the presentations we've been  getting, let's just talk -- John candy's was 4.5 hours. And it was brutal. It really was brutal. Sometimes some of these guys come in with these presentations that are -- you could do it in 10-15 minutes but they want to drag it out and they reiterate and reiterate and stay the same thing and then they reiterate it that they said the same thing. So I'm willing to work on. I'm thinking about how to get a policy in here.  And I'm thinking a policy maybe if you're an outside source coming to us asking for money or asking for ordinance change or whatever you want to ask for, that we limit you to 15 minutes. If you really -- because I'll tell you, after 15 minutes, I see people kind of start to do this little head bob and bounce their head off the microphone and I'm like okay. I've heard what you want.  Why are you dragging this out. And that's what I want, have a nice day, what do you want? I'm coming to you guys letting you know that's where I'm thinking of going with this when I'm running these meetings. And pardon me. I'm trying not to choke on a pretzel. Miss denyS would like to make a comment on this particular issue.  

I agree with you. But I think we can handle some of the expedited process here in the diocese between us and our discussion and comments truly. I would be very cautious in limiting public input to the council. I look at that as free speech. We've never invoked anything.  I would encourage briefness. I would encourage executive summary. And I think the message, you know, from staff and if we put the message out there that please be brief in your presentations, that you might -- it'll go a long way. Yes Mr. Manager.  

This is not a breech of freedom of speech. This is somebody coming to us and putting an agenda item it's not public comment.  

If I can suggest --  

You can do it as a chair to make someone speed up.  

I understand that. But I don't like to get ahead of you guys. And I don't want to all of a sudden out of left field say you have 12 minutes or 15 minutes  go. And them going I wasn't ready for that. I want everybody to know that's where I was thinking of going.  

Jason asked me. I've done this a long time in my career. And I've seen different ways of handling this. I do think that if you're talking about presentations, we could try a policy. It's a policy.  I think the council tops. I really don't think it's just the chair.  I think it's the policy of the council. And I think that you could start off -- I've seen this work, where you tell people who are making presentations that your expectation is that they will try to get their presentation within 15 minutes.  And that you know, if they need to go further, they have to understand that you'd really like. It never goes 15 minutes. Then you ask questions and questions get asked back and forth. But I have been with a lot of elected officials who have let people know that that was the expectation.  And then as long as it was the expectation for everyone, they didn't hold you exactly to 15. But I've seen it work where people new that that was about what they expected you to make your presentation in. So I would suggest if you're thinking about that, you still can vary it any amount you want. It'll still be longer because you ask questions. But I'm not sure that it's a bad thing to just say that's our suggested time. And that's not for things you put on or things that we do in terms of presentations or workshops. But for actual, what he's talking about is when people do requests usually through their attorneys or whatever.  It's just a thought.  

Yeah. And every other committee that I'm sitting on the rail committee, you come in. You got 15 minutes. The east central Florida  regional planning.  You only have 15 minutes. I mean everybody else is limiting these presentations to 15 minutes. Which makes it a little easier for everybody to sit there and handle that. And some of the subject matter that we do get will numb your brain. Especially on east central Florida. They're talking about chemicals and land uses and all this other stuff. So that's where I was looking at heading to. Mr.  Daniels. You have a comment.  

Yes. I'm a little bit with miss denyS on that one. I'm reluctant to have hard and fast limits on somebody's presentation. Because that's their opportunity to be before us and to convince us of their position.  A lot of people don't have the money to hire an attorney to go around and meet with all of us individually.  That's very expensive. And you would be cutting those people out of the opportunity to really make their case. But what I would encourage is -- I think everybody on the council would support, is when we do get somebody up there that's just being repetitive and going on and on and on about nothing if you'll encourage them to move it along that'd be great.  

I've tried that. If you don't recall, where are we going with this? Come on. Let's go on and move forward.  

That's not a good subject.  

You notice I didn't say the subject.  

It's $15 to park there and no reentry. Just in case people are curious what they're doing in Orlando.  At the Orlando convention center.  

Wow. Okay. Wait a minute. I still have my comments here. I want to move on then. All right. Go ahead Mr. Paterson.  

I had a friend of mine in the legislature he ran one of the busiest committees and he always started out by saying you can read the Magna Carta one of the greatest documents in the world in less than five minutes. And I new a Rabbi once who told me if you can't say it in five minutes you can't say it.  So I think sometimes I think it's up to the chair to determine what's going on and that and maybe looking at it from that standpoint.  

All right. I'm the boss. I run the meeting. Good. Today I run the meeting. Maybe tomorrow.  But you know. I run the meeting now. But when I get to the house, miss Cheri she takes charge. All right. Very well. I also would like to welcome back our council members on their reelection and Congratulations to our new pro proBI. We're going to pick on you for a while. And Congratulations to everybody. And I really look forward to a couple good years with you guys still at least. And then who knows. So with that, I guess we'll move on down the table to Mr. Dinneen.  

If you can't say it in five minutes you can't say it.  

This is a homeless issue. Where we're at. And I want to clarify a couple things for the record.  But first I have to point out something.  I don't get my firsts any more in my career. But Mr. Lowry your the first elected official in my career who's first meeting I put on agenda a need to vote to increase a fee or a tax. I usually have learned how to survive. And that's one of the things you never do to a new council  member. But I didn't have a choice. So that was a first.  I got quoted in the news paper the other day and I was surprised they got my picture. And on the homeless situation, I want to clarify a couple things. One is that the administrative side of this organization has never been asked and has no opinion on what the council should do on this subject in the future. We provide facts.  We do what the council would like. Now, you have the city of Daytona beach who has a project, this is their project they're trying to move forward on. I think they're doing it the way they believe is right. They are -- they have issues that I've read in their  documents where they are looking at a process where someone, they're looking at a nonprofit would run this facility and they're walking through how they would get there.  How they would govern it. Whatever.  We're doing nothing to influence or to slow down or to have any statement on their process. In other words, I think they're following a process they believe is the right process. They're taking the lead which I think is appropriate. The one thing -- so I think they have their own time frame. And I don't think we're involved in that time frame. So somehow there's this idea that somehow we're against or slowing stuff. We're not in that time frame.  That's their time frame. The one thing I am absolutely sure of is that in some time in the future, they will come to us and ask us for money. I'm positive that's the case. Money in the form of building a building or operating costs or whatever.  Obviously that -- our council is going to have to decide what if anything they want to do. My job, and I take this very serious, is to make sure that what you're being asked, I can define to make sure I really know what the real number is. Now, I've done this long enough to know that these type of facilities are not cheap to run. And you can't -- you can't turn them off once you turn them on. So you need to make sure that you know what you're buying into. Obviously, we want -- we found a good consultant that I think can do an excellent job for us.  Excellent job to help us define and make sure in the end what we in essence and the other cities are being asked by doing a review of the specifics. Now, as I talked to you before, in all fairness, it was brought up. I think this was an excellent way to do this by the way. To get someone that should look at this for us. And you should do a second check on this. But the problem I'm having at this point is in all fairness, he's come up, it's more content and goal.  It's not details. And this is all about the details because without that it don't run. Because that's the money. How many people? How big is it? All that. He has not identified that very well in his report. Now he's being engaged, and this is their time frame, to do another report. And in that report I read he's going to get more detailed. As he gets more detailed and as you get asked questions about doing something, I can use this consultant who is going to be excellent and is ready to do an evaluation for you. But I can't evaluate something that we Eck extrapolate without details. That's the time frame. That's all we're waiting for is to get the details. Now, I can use this contract person and Mary Anne will get into that. We decided we can put them on contract on an hourly rate now. And what we could do is have our consultant looking at knowing what he knows and what he's seen in the report he can offer suggestions to the city of Daytona beach of things they maybe want to pay attention to in his report.  One of those things for example is I know that they have been asking us about building a  buildings.  Okay. They mentioned something about -- would you get prepared to put this up. They mentioned something about us giving them land. Well, let me just show you a couple details. And you'll understand specifically where I'm coming from.  She's going to put this up on the map. You need to see this.  Ideal in reality.  

I do have a question for you while she's doing that. who is they?  

What's the name of the consultant?  

It's a correctional financing consultants. I have their information.  

We're going to go through that.  

Those are the people asking for the land and the building.  

No. No. No. Mr. MarBUTT. They're not asking us to run it or own it.  That part I can see clearly which he and I talked about. He's talking nonprofit.  And so someone else would own a facility and someone else would run it. That's fine. I think that is actually any place that's worked at all it's been a nonprofit running it. And there's lots of reasons why. But put the land up Mary Anne first.  I got to clarify things. For example, we understand based on what he said in his report that he wants to put the facility that he's identified out here by Stewart march man parcel.  

So one of the issues is putting it on county owned land. We don't own that land. That's Stewart march man's land. So there goes a clarification right there. We don't own that land. So if he wants to -- I assume he's going to talk to Stewart march man because this is their property. I'm clarifying things for the record. The next thing is in terms of the type of facility. And this is what I'm trying to get to understand. This is the report that was  handed -- it's an attachment to his report. This has gone on in the community. Mary Anne if you'll flip through this.  This is the design that he's put out there. He has an architect that did this. It should go very quickly.  But this is what people are showing me. And so we got a copy of what is being passed around in the community. This is the detail.  I just got this. This is a copy of the details of this design he has. You can see a lot of work went into the design of this  facility. You need to see all these pictures. People have seen these in the community. And this facility, what we did is we took his drawings.  This was all based on remember you said what's this all about based on his comments ? this was the proposed facility and you can see it's very elaborate. We measured it all off. You can see the size of it. He's using solar panels as an idea on the building.  You can see in that one. What I had -- pardon me? That's the point. It's 43,000 square feet. Now. One of the questions -- miss denyS you said ask him the questions in writing. So we ask, this is the facility. It appears to us to be 43,000 square feet.  We ask him, can you specifically clarify that. Well he didn't do that in his comments. But he did say he stated the facility be constructed at the apex of the existing Stewart march man SMA building which is approximately 40,000 square  feet. Then he went on to talk about it would have all these rooms in it and everything.  I'm not arguing that point with the man. Okay. But when asked about the cost he keeps telling people this is a $3.7 million building.  We estimate the cost on this building to be $9 million. Now, all I want -- all I want everyone to understand is now he may change that. Jerry went through it based on what it would take.  

Will you turn on the microphone.  

A 43,000 square foot  building.  

That's about $200 a square foot.  

No way. If you're doing it at $200 a square foot I'm changing my profession. There's no way. No way.  

I think that when you add in the things that we talked about, that doesn't include that it's in the wet lands. But the point is it's not 3.7 million. It's not 3.7 million.  Josh, that's based on the dormitory we're building right now at the jail. We're building another concrete block there.  

That's the concrete of the jail.  But that's the way security is set up.  

No. Those are not secured. They're not maximum security.  

Even if we disagree. Let's say it's 6 million instead of 9 million.  My point is I'm not arguing with him. This may not be what he's WED too and he may have a design that fits 3.7 million. I'm not arguing that. When we get the details from him we can find out what the real cost is.  

But that's the problem. Here's the issue that it's happening to us and I'm noticing it more and more everyday. I thought when Doug brought up the idea. Honorable Mr. Daniels brought up the idea to get this person a second check the reason I supported it and liked it because it wouldn't happen what just happened we're now going to be criticized. You'll be in the paper now tomorrow. And it's going to say this building costs $9 million this other guy says it costs 3.7. Now we're in a fight. Because the media is going to take it. The conflict. So I thought when we said we'd hire this guy it'd take the conflict off us and they'd be able to sort it out and come back to us. So now we're in a situation to where us against Daytona. Us against this. And we're being videoed by another professional that's going through this whole situation as well.  

There's not enough details in his report for us to do an analysis because I can't determine how big or how many people.  And if you want to know what the real cost is going to be, because what you're doing -- and here's the thing that I think -- I'm not being negative at all. I'm trying to be honest.  

Here's the thing, don't take my comments as being negative. I don't think they are. But I can tell you the way this is positioning is it's turning into an us verse them. I'm not sure which one's us and which is them. It's Daytona verses county. And what I thought Doug's and the reason I support it and I can tell you members that I'm friends with in Daytona beach of their commission say why would you do that I said it makes sense. Because it takes the fight out of it between us. Let him figure out the things.  

I agree with you Josh. And Mr.  Dinneen and I have talked about it. I think this is maybe where he's going is for Daytona and us to be on the same side of the  table.  And to be asking the questions of Mr -- what are you going to do?  How much is it going to cost? That sort of thing so that we're finding out together that it's us and Daytona arm in arm trying to find out what, you know, what the story is. What it's going to cost. What it's going to cost the cities. Who's going to anteup. Who isn't. And get this thing moving. You know just as I recall, when they were explaining the building to me though they were just talking about putting up a metal building. That it wasn't going to be concrete block and it was going to be real cheap. That's where they probably came up with the $3.74 million. They weren't looking at  anything.  

But Jim's right. That's not a metal cheap building. Those are nice pictures.  

Maybe that's what the artist came up with and that. But any way, when we get down to it. What we all really need to know is we really need to know what the actual numbers are. And he seems like a gentleman who is, you know, really wants to promote homeless shelters and really wants to move in this direction. But he sometimes seems to not be detail oriented as the manager pointed out. And we do need the details. We need to know what it's going to cost.  

What I don't want to do in all fairness, Josh. Here's what I don't want to do. I don't want to take what we think he means and do an analysis and then get in a fight well I didn't mean that kind of building. What I'm trying to do for all the media's sake out here was to explain why I think -- we're not slowing anything down.  I think because they did new contract, that as he does more details -- I'm trying to give him the benefit of the doubt. If he does more details then we could help make sure that our consultant looks at those. The other cities are going to want to know this. And if he then says, I'm doing this metal building or whatever, then we could make sure that the figure's correct. I'm afraid of assuming what he's going to do because then I'll be criticized. At this point, we'd be  extrapolating that. I don't want to fight over this. I'm saying that was an original picture. He may have changed his mind. Like Doug said, he may have come up with something else.  

But the issue is it can't be us against them. We haven't even been invited to the table for a dialogue or a conversation. So to even put the thought out there that it's the county  verses the city of Daytona, it can't be. Because we're not even in the conversation. And we specifically ask  questions to the consultant.  He has refused to answer them. And I sent an Email. Just the other day. I didn't realize he was in the Email list I was sending it to staff and my question, because I was going to bring this up today, separate from this, I asked Mary Anne if Dr.  MarBUT responded to council's request and I intended to bring it up today.  Well low and behold, he was in the Email distribution list and he responded immediately. And the response went like this. I am not under contract at this point. Hello, hi, how are you? You know. In the mean time, I have offered to come in person pro bono before your council to answer any questions you may have. This way we can quickly answer any follow up questions you may have and it will be very transparent which will allow more people to hear the answers. So he's not under contract at this stage in his response to me this week. And he won't respond but pro bono he will come here and answer the questions but he won't pro bono put the answers in writing. So this is an us against them. We're not in it. We're not engaged. We're not asked to be engaged and a 43,000 square foot building for 250 max homeless. That's over 2,000 square foot home we could build for each individual. And still have square footage left over. So I have more questions than answers.  But there's nobody to answer them.  And we're playing this game. And I refuse to get caught up in an us against them. Because we have not even -- we're not engaged. We have not been engaged.  

There's a reason why. So everyone understands why they just went into the contract with him. I've seen it happen many times in the past.  This is why I have concerns,  Jim.  It's to protect you and this council that we don't get into you verses Jim to build I these walls the reason they're going forward. It's not a negative what Daytona beach just did. The reason they hired him is so we can be a part of it. They need their expert. Their consultant to work with us and to do that they needed him under contract.  But the way that it comes out in the media and it gives -- it has become an us verse them. Not that we're making it. No one's intending it. But what's happening is you have two governments. Specifically they have taken the lead it appears as Daytona and Volusia county. Two governments that are -- we work on different cycles. And it sometimes gives the appearance that there's a  battle. And people are starting to buy into it. What Daytona did is they simply hired him. Which I think was the right thing to do which now for time purposes is going to catch up with us. You know. And I think that's okay. Because they didn't know. We ask questions. We're doing these things they don't know the answers to. Jim is doing the right thing. Our manager is doing everything we fiscally could want.  

I'm not questioning us or our manager.  

I'm saying we shouldn't question them hiring him to try to do it because they're trying.  

I'm not questioning that either.  I'm not questioning that. I'm not questioning the process at all.  But what I find is we are in that position. And I'm sure you're getting the same Emails that I'm getting from nonprofits and  organizations and leaders in the community saying you know how come you're not supporting this? And we hope the county's on board and it's all I can do to not respond and say, we've not been invited to lay it all down. So I have purposely withheld by comments publicly in responding to some of this. Because there is a move out there to make us look like the bad guys that if cities are going to go ahead and the counties just not participate. That's out there Josh. It's out there. We've seen the Emails. I'm getting Emails. We've had nothing to do with this. We've asked to participate and have had no response.  

What I'd like to suggest and given what both of you have  said.  Mr. Wagner, I think from our perspective, I think them engaging him because in some cases, when we ask those questions, we didn't get details I'm convinced it's because he doesn't have them. That maybe -- I read now in the second contract he has to come up with details. My only concern is, is that we're being -- we're no different than the rest of the cities we're just bigger. They're taking the lead they should. I like the fact they're not suggesting, which would never work that we'd run it or own it. They're all ready figuring out a nonprofit. They're going to come and ask us for money.  We're bigger they're going to ask us for more money. For the sake of what we're being asked and what the cities are being asked, I think we're  willing to offer a service with our consultant to recheck the details he gives us to make sure that you are not under estimating the cost. And my goal is to make sure that you get that clear. All I'm trying to say is I think the better time to engage our consultant is as we get the details. Now, we could have our consultant put together some questions to say to Daytona, friendly, to help this move along, you may want to make sure some of these get clarified. You know.  

You still want answers to the original questions Mr. Dinneen.  I'm still expecting that.  

I think that's out of his second report. I don't think he has the details at this point. That's all I was trying to say. I'm trying to show you how I wanted to use the consultant we're not trying to be negative. And nothing we're doing slowing them down. They've set the time frame. And they're moving right along.  

Yes.  The report came back the number of homeless veterans. The feeling that the county has never done anything for the homeless people is erroneous. And we have done quite a bit. And I'm just I really have some real problems from what I've read and talked to some friends of mine at Pinellas county. There's some problems here. And I don't want it to be a situation where suddenly we  have -- and the same thing they have over there in Pinellas county 16 cities and the next thing you know 10 cities drop out of it and we get stuck  holding the ball on this.  Carrying this thing forward.  

But we don't even have the ball yet. We're not at that point. That's why the expert -- Doug's idea was a great idea.  

Mr. MarBUT went in there. The sheriff who's running the program suddenly had tried to get another half a million dollars to run the project. And his comment was all  Dr. MarBUT does is come in and play a little song and leaves.  And the same day he was in there with the sheriff trying to get $500,000 marBUT was in there pushing for a homeless shelter for families. We really need to know where this is going to go in the long run. That's what my concern is.  

I agree.  The city of Daytona beach has vacant land and an old police station. If they're really that concerned they can tear that old police station down and build a building there for homeless.  The concern of stopping to feed homeless downtown I've heard that half of the people that are being fed downtown are senior citizens.  So if you were to take the homeless out of Daytona beach and stop the feeding, how are we going to handle -- help our senior citizens who need help? So I mean there's a lot of questions. And I just kind of got the  feeling I have a snake oil salesman coming in here and all he wants to do is talk he doesn't want to provide the answers that we need. And maybe I'm a little hard  nosed about this. But I've been around this game a long time and I've got some serious questions and I think there are problems here that I don't want to have to deal with, you know N the coming years when we find out that wait, wait a minute, maybe everybody else was right. Sarasota booted him out.  They kind of felt that there was something wrong with Dr.  MarBUT. He really was leading them astray. And I'd like to find out from Sarasota exactly why. I've read the stories. And I'd rather talk to some of the individuals.  And I have friends in Pinellas county and they -- some of them had concerns and they bought into it and they got burned. They feel like they're getting burned over there. And that's why a lot of the cities have bailed out of it. And I don't want to see that. And I don't know how many of our cities are really committed to this any way. We haven't gotten anything from any of the cities other than Daytona and some of the other cities have said well this is a great idea. But I'd like to see where the city of Daytona beach goes out and gets a written commitment from the city elected officials that they're in it and what their contribution is going to be to this project.  

Well, I don't think --  

Wait, miss Cusack has been really patient. Miss Cusack.  

Thank you Mr. Chair. I am perplexed as to the discussion we are having today when in fact we have not in any way expressed an interest to become a part of marBUT's plan of action. So do we want -- are we on board then to say that the homeless problem in Volusia county is of such that we as a county council now want to become engaged with trying to make a difference in this situation? I mean so where are we? We keep talking about marBUT and what the city of Daytona beach is doing. What do we as a county council -- what does our agenda dictate to us as to where we need to go and what we need to do about the homeless situation? Apart from and separate from  marBUT and what Daytona beach is doing. That might not be the track we want to be on. We've not been invited to be part of that track. And we don't know whether or not we would want to based on the information we have. Apparently if we get a consultant, he may very well not agree with the steps that they're taking but where do we want to go? How are we going to deal with this. Let's not get hung up on marBUT and what they're doing.  So why should we made in to be having this discussion today?  Help me understand to you my colleagues where do we want to go? What are we trying to do here today? Is it to address the homeless? What are we trying to do? Is someone else dictating the role that we should take at this point.  

They're trying. They're trying.  Those are the questions that aren't clear in my mind. So if you're clear, help me understand where we're going.  

I just don't want anybody to think that we haven't done anything in the past. What's being done.  

But doing something in the past.  We know that. You spoke on that.  The record speaks for itself. Do we need to be doing something in a different direction at this time? Is what we have done in the past sufficient to address the issue? If not, what do we want to do to address the issue? Do we need to have more dialogue? Or do we need to have a study of the homeless situation? Where are we?  What are we doing here? Thank you Mr. Chair.  

Very good question. Mr. Daniels.  

Well, what we have right now is two cities Daytona beach to probably their lesser extent holly hill who are trying to solve a serious homeless problem that they have. It's a problem for business down there. It's a problem for the ocean center. I think you'll find that we've lost a convention or two because of the people in the conventions did not like going out and seeing all the homeless people lying around the ocean center. It's an issue that does need to be addressed whether  Mr. MarBUT's solution is the right one I don't know. It is one that since the city of Daytona beach has gone down the road and invested so much money in it I think we need to go along with them and kind of get an understanding of what they intend to do and whether or not it will work. That's the reason we're hiring our consultant is to get that sort of input. It certainly goes against the trend of taking care of homeless now. That's one factor to add into  it. The Federal Government doesn't go this way. They don't fund shelters my  more. They fund permanent housing for people. And indeed, to the comments of the gentleman here that from -- that spent time with the homeless here in Volusia county and orange county, I think that you know, you probably the Federal Government's approach is the approach that sounded like was the way that you were going. Still the city of Daytona beach thinks that there's value in this. And that it is something that would work. And I think that we should at least give it a shot.  But we shouldn't go into it blind.  We should know what the numbers are. We should have some idea of whether or not this would work.  And we should have some idea as to how much money it's going to take. What the outcomes are going to be. And the cities need to know that too. Because they need to know whether or not they're really going to anteup that money or not when they see the number, they may change their mind. It's -- it will be an expensive operation. I would expect.  

Mr. Chair. If I can answer one thing to miss Cusack.  

Mr. Wagner has a comment too. But --  

Miss Cusack, I think she asked a very good question. And the only part that I was trying to get us prepared for so we're clear was I know unequivocally whether we think their program is good or not, I know we're going to get asked for money. So I was just trying to get us prepared to the best of my ability to you'd feel  comfortable about what you were being asked.  That's all I was trying to do. I think that's what that was. I believe we will be asked for money. I really do. Like I said, it doesn't appear that they're -- they're trying to get a nonprofit to fund it or whatever.  Your question goes beyond that.  Okay I understand we're going to get asked for money you're trying to figure out how that would look.  But your question is the bigger one which is is that really the path if we want to do anything as a county on a county government?  And we're different than them. We're engaged. We have social services that we're engaged in. And there are other avenues. You could support existing nonprofits more. You can help in the faith based community more if you want. There are other ways. Miss denyS said and he eluded to the speaker that the real trend is temporary and permanent housing for people who is a whole other avenue. It can be expensive. You saw what Orlando did. They came up with millions and millions.  From the hospital. To house people.  Housing first to other initiatives.  The trend has been away from shelters. The Federal Government won't fund them any more. I don't want to minimize. I think your question is one that council needs to answer.  And all I was trying to clarify so I do not look like a hindrance, I was just trying to get us prepared for being -- having a better feel for the number if you get asked and I think you will get asked for money. So that was -- and I don't -- I don't want to act like I'm dragging my feet or anything. I will tell you nothing's slowing down because I do tell you Daytona beach is leading the charge and setting the time frame. We have not done anything that would in any way slow them down. So I just wanted to let the council know, when I thought it was the best for me to engage the consultant to get prepared for at least that part of the question. And to make sure as Mr. Wagner pointed out We're not taking that position. I was trying to let you know where I was. Get a little guidance and try to go down the path so you know what I'm doing. And I think it is a good idea to use our consultant to maybe -- I could ask Daytona beach. I think the bigger question miss Cusack raised is are we the dancing to somebody else's beat or do we have our own beat. That only the council can answer that's a discussion for council from a social service side.  

And I now call upon the distinguished gentleman from port orange.  

I know everyone has good intentions.  I believe Joyce is correct as well.  We all want to do the right thing and try to solve this problem. But again, you know, I foe my district pretty well. I feel pretty comfortable in it. I'm having a lot of these conversations. And there's becoming more and more of a disconnect. That's again why I think -- I don't want to say we limit our conversations about this in public at all. But I really think it's important to take some of this out for you to have this person on an hourly consultation fee and you do what you have to do as staff because it's becoming so political that it's hurting our relationships and that's what I'm trying -- when I jumped in. The reason I brought it up, I didn't want us to continue to go down that route because it's making it worse. And we went through a phase in time where we were getting with the cities. I think we're at a very good point with our cities.  We just made the changes obviously to the organizations and you know as far as our unity groups and things are good. I want to continue it being good and that's all I'm trying to do, Jim.  

And I'm trying not to do something so they thought that we did something that made it an argument. I'm just trying -- I'm trying to not cross that bridge accidentally. That was all I needed.  

The point is you're hiring a person on an hourly basis.  

I'll get us prepared should we get asked to participate just like every city will get asked. I'll get us prepared. That's all I had. Except Congratulations to those that won. Welcome back. Those that came back. And it was a good day. I thought a lot of positive things happened today.  Now, here's the other thing, Dave has -- hot off the press.  

Literally. I see it smoking.  

Do John Micah. Dear congressman Micah happy New Year and thank you for all you do for our county. There's been public discussion regarding perceived waiverring for Volusia county support for the train. This letter is to emphatically confirm the Volusia county council's strong and enthusiastic support for sun rail. Volusia county remains committed to the sun rail partnership and the provisions of our contract.  At the county council's meeting today the county unanimously pledged unwavering support for sun Vail and our inherent desire to see the DeLand station on a line as quickly as possible. Judging from the Judging from the citizens who appeared at the meeting today there appears to be widespread support for sun rail.  Sincerely, all the council members. Is that adequate?  

That sounds good to me.  

I'm glad you brought this up.  I think we should put an electronic letter out.  

Is that electronically signed? We could actually have you all sign it while you're here.  So if you vote for it, we'll pass it around and let you sign it.  

I will entertain a motion about that letter.  

Jamie is glowing about the next one.  

A motion to send the letter to Mr. Micah from Mr. Paterson.  Could have a second please. Thank you for the second from Mr.  Lowry. Any further discussion? Seeing none all those in favor signify by aye.  

Aye.  

All those opposed. So carried.  Sign that paper.  

You can all sign it. Jamie has some we believe very good news.  This is part of our beach parking procurement program. And she's going to come forward with our latest opportunity. Jamie.  

This is a piece of property that's approximately 7/10 of a mile north of done lotten. I was notified the day before Christmas that the contract had fallen through. And wondered whether or not the county wanted the property. The contract that fell through was for 3 million. I negotiated 2,950,000 we will be bringing that to you at the next council meeting. It's 1.6-acres.  We can park approximately 150 cars. And it's about $42 a square  foot. Which is what the fair market value is on the beach right now.  

And where it's located because we do everything strategically.  Jamie, I think can show you that this is one of the keys. Getting the right piece at the right price.  This is in the right place.  

That's a great location.  

Good job Jamie, terrific location.  

This one just I mean the fact that the contract fell through and they were not able to close on it.  

I drive by it everyday looking at it going that would be a perfect one.  

1.6 of useable. It's got a sea wall on it. I only give you the numbers of what we can use. Okay. So -- but you all will be able to vote on that. Mr. Dinneen. In order to hold the property we put down a 50,000-dollar escrow deposit.  If you vote no, we get the 50,000 back.  

Right. But I use my authority.  

We wired the transfer.  

Will county council members get reserved parking spaces.  

Talk to me after the meeting.  

Seriously, I don't have --  

I was kidding.  

I know. So was I.  

This is the second one in his district.  

You didn't have to point that out.  This is a really good location. It's heavily utilized by port orange residents.  

It is. And when it backed up on done lot and people travel north and try to turn on to Elle portal.  This is just north of Elle portal.  So it's a good location. And it will be on the 22nd for you all to vote.  

I see what I got. I got my original documentation. One moment.  Thank you sir. All right. Mr. Dinneen. Anything further?  

That's all I think I did enough damage.  

You guys reminded me of this.  I read something in the paper about a little bit of a jam up on one Daytona. Can you get us an update for the next meeting on where one Daytona stands. We have $20 million sitting.  

Here's what I prefer to do. In working with the speed way, we're trying to put together an overview for the whole council to get to tour the facility, now that they're getting to the point they can open it up without hard hats, see the facility. And have an update on Daytona for all of you. So we're going to try to coordinate that.  I think it'd be better if we were over there. It's their project.  So I felt that it'd be better for them to be over there. You could see physically what's going on with Daytona rising. And then I thought they could -- we could -- they could host us in trying to explain where they are on Daytona one. I'm trying to put that together in the not too distant future.  

Okay. Because it wasn't very flattering in the paper.  

Well, trust me, I think that we're better off because I think they want to do this. I just got to coordinate it based on the time frame that allows you to get in the building without hard hats which is soon. And you can see what they're doing. I think you have to appreciate both projects.  We'll make sure it all fits your schedule. We did notice it to the public. And we also have another announcement about the half marathon that you'll be happy about on us working together. We want to kind of make that a surprise and let you announce that at the time. But I need to put all this together.  You have to give me a couple weeks to fit your schedules and their schedules but they all ready volunteered to do that.  

All right. I find that acceptable. Thank you sir. Mr. Eckert.  Do you have any great legal  words of wisdom for us this evening.  

No, sir.  

Any great legal words of no wisdom.  

No other words either.  

All right. Well, with all that, I guess we're completed with our business for the day. The next council meeting is the 22nd of January.  

Mr. Chair, you're not going to announce your appointments until next meeting, correct?  

Correct. Very well. And with that, I will entertain a motion for adjournment.  

So moved.  

Motion, second. Any discussion?  All those in favor.  

Aye.  

All those opposed. One unanimous vote. We are clear.  

