>>>  GOOD MORNING TO ADD THIS TIME WE HAVE NO CITIZEN PARTICIPATION.  AT THIS TIME WE WILL BE IN RECESS  UNTIL 9:00.  

>>>  GOOD MORNING LADIES AND GENTLEMEN.  WELCOME TO THE BLUE SHIRT COUNTY COUNCIL.  -- THE VOLUSIA  COUNTY COUNCIL.  BLUE SHIRT COUNTY COUNCIL WELCOMES YOUR INVOLVEMENT AND IS  INTERESTED IN HEARING YOUR COMMENTS.  PLEASE INDICATE THE ISSUE YOU WISH  TO ADDRESS.AFTER YOU ARE  OUR BRIGADE NICE STATE YOUR NAME  AND ADDRESS. YOU MAY SPEAK UP TO  3 MINUTES PER TOPIC.  PLEASE BE COURTEOUS AND RESPECTABLE OF OTHERS.PERSONAL ATTACKS, WILL NOT  BE TOLERATED.  THE COUNTY COUNCIL DOES NOT  ANSWER QUESTIONS OR REQUEST DURING  PUBLIC PARTICIPATION.  MAY I HAVE A WILL CALL PLEASE.  

>> MR. PATTERSON.  MR. WAGNER.  MR. DANIELS.  MR. DAVIS.  

>>  BEFORE WE GO FURTHER COULD  EVERYONE PLEASE AT THIS MOMENT TURN  YOUR CELL PHONES OFF.  THANK YOU FOR DOING  THAT. NOW THE PLEDGE OF ALLEGIANCE  WILL BE  READ BY REVEREND RICHARD HILLS.  

>>  LET US PRAY. I LEFT UP FOR YOUR BLESSING AND  CARE. THIS SESSION OF THE  COUNTY COUNCIL.  I PRAY THAT IMPORTANT DECISIONS  ARE CONSIDERED THAT THE COUNCIL 

     WILL MOVE BEYOND ANY MAN-MADE CATEGORIES OR LABELS  WERE MATTERS OF SELF INTEREST. YOU  HAVE GIVEN  TO PEOPLE OF FAITH IN  EVERY RELATION, THE NOMINATION,  CULTURE, PRIORITIES . CONCERN FOR THE WEEK  AND IMPROV FIRST CONCERNED FOR THOSE  WHO ARE POWERLESS AND HAVE NO VOICE  WITH WHICH TO SPEAK.  CONCERN FOR  OF THOSE IDENTIFIED AS THE LEAST  OF THESE.AS THE  COUNCIL MOVES THROUGH THEIR DEMANDING  AGENDA I  PRAY THAT YOUR PRIORITIES MAY SHAPE  THEIR PRIORITIES. MATE ACTIONS TAKEN BE SUCH THAT  FUTURE GENERATIONS WILL LOOK BACK AND SAY THAT COUNTY COUNCIL OF  2014 MADE WONDERFUL DECISIONS THAT  WERE FAIR AND JUST AND BENEFICIAL  TO ALL OF OUR CITIZENS.  THE CITIZENS -- DECISIONS THAT WERE PLEASING  IN GOD'S SIGHT.  LET US JOIN IN THE PLEDGE OF THE  LEGIONS. I PLEDGE  ALLEGIANCE TO THE FLAG OF THE UNITED  STATES OF AMERICA AND TO THE REPUBLIC  FOR WHICH IT STANDS ONE NATION  UNDER GOD, INDIVISIBLE WITH  LIBERTY AND JUSTICE FOR ALL.  

>> THANK YOU. HAVE  A SEAT.  OUR NEXT ORDER OF BUSINESS IS TO PULL  CONTENT ITEMS. THE STAFF HAS PULLED  I DON'T NUMBER FOUR.  MR. PATTERSON. MR. WAGNER.  MR. DANIELS.  

>>  I AM PULLING I DON'T NUMBER 20.  I WILL MOVE FOR A MOTION.  

>> ANY  FURTHER DISCUSSION.ALL OF THOSE  IN FAVOR SIGNIFY.  SO CARRIED. THANK YOU.  THIS MORNING WE HAVE  GOT TO STEP AWAY FOR OUR PROGRAM  FOR A MOMENT.  MR. BUTTERFIELD IS IN ASSISTANT  TO THE GOVERNOR HAS COME FOURTH AND ASKED TO SPEAK TO THE  COUNCIL FOR A FEW MOMENTS.  

>> GOOD MORNING.  I WAS IN THE AREA AND  WANTED TO INTRODUCE MYSELF.  I HAVE MET WITH A FEW OF YOU  AND THE GOVERNOR FEELS IT IS IMPORTANT  TO KEEP AN  OPEN LINE OF COMMUNICATION.  I WILL GIVE YOU  MY INFORMATION AND I HOPE TO STAY  IN CONTACT WITH ALL OF YOU. THANK  YOU.  

>> THANK YOU. WE WILL BE IN TOUCH.  PROCLAMATIONS WERE PRESENTED ONE WAS FOR MARTIN LUTHER  KING DAY.  NATIONAL FEDERATION OF THE BLIND  DAYS  AND I WILL ENTERTAIN A MOTION.  

>> I WILL SECOND THAT.  

>> ANY FURTHER DISCUSSION?  ALL THOSE IN FAVOR.ALL  THOSE OPPOSED. SO CARRIED.  MINUTES FROM JANUARY 9.  MOTION PLEASE . I HAVE A MOTION FOR APPROVAL FROM  MR. PATTERSON.  I GOT A SECOND FROM MR. WAGNER.  ANY  FURTHER DISCUSSION OR CHANGES?  ALL IN FAVOR.  ALL OF THOSE OPPOSED.  SO CARRIED.  I GUESS WE CAN PUSH THIS ONE.  TODAY  IS THE RETIREMENT OF MICHAEL SWANTO.  

>>  GOOD MORNING.  IT IS  MY PLEASURE TO BRING FORWARD MICHAEL  SWANTO APPRAISAL ACTIVITY DIRECTOR RETIRING  AFTER 32 YEARS.  THE CHIEF  DEPUTY WILL HANDLE THE REMARKS.  I WOULD LIKE TO ASK MICHAEL SWANTO  AND ANY FAMILY MEMBERS TO JOIN US.  A NUMBER OF HIS COWORKERS ARE HERE  AS WELL.  

>> GOOD MORNING.  UNFORTUNATELY MORGAN COULD NOT  BE WITH US THIS MORNING SO IT IS  AN HONOR FOR ME TO BE HERE WITH  MICHAEL SWANTO AND HIS WIFE AS HE  IS RECOGNIZED FOR HIS DEDICATION.  MORGAN HAS A LONG-STANDING TRADITION 

     FOR TEAM MEMBERS WHO HAVE BEEN WITH  US FOR MANY YEARS.IN MANY  CASES THIS WOULD BE AN INDIVIDUAL  LIKE MICHAEL SWANTO WHO WAS HERE  WHEN MORGAN BEGAN HIS CAREER AND  HAS STAYED WITH HIM.  I WOULD LIKE TO READ THIS LETTER THAT MORGAN WROTE TO MICHAEL SWANTO.  RETIRING TWO MONTHS SHY OF 33 YEARS.  YOU ARE --  YOUR INCREDIBLE ENERGY HAS ALWAYS  BEEN EVIDENT TO ALL OF AROUND.YOU  HAVE BEEN PROMOTED THROUGH EVERY  STAFF AND POSITION IN THIS OFFICE . I HAVE NEVER BEEN AROUND ANYONE  WITH YOUR ALWAYS ENGAGED, POSITIVE ADDED TO.YOU  ARE A LIVING EXAMPLE OF LEADERSHIP THAT I  HAVE AND ALWAYS WILL CONTINUE TO  USE AS A REFERENCE. THANK YOU FOR YOUR CENTRIST TO ME.  YOU HAVE BEEN  A VALUABLE FRIEND ALL THROUGH OUT OUR FOUR OFFICES AND  EVERYONE WILL MISS YOU. SOMEHOW  I DON'T THINK WE HAVE SEEN THE  LAST OF THEIR PUBLIC SERVICES.  I HELP YOU KNOW WE HAVE COMMITMENT  TO YOU.  YOU ARE DEVOTED TO YOUR  WIFE AND FAMILY AS WELL AS YOUR  COWORKERS.  YOU, MICHAEL SWANTO FIT MY DEFINITION  OF WHAT ONE  WOULD WANT TO HAVE DONE IN LIVING  A SUCCESSFUL LIFE. YOU ARE  AN EXAMPLE TO ALL OF US.KNOW THAT  SHE WILL ALWAYS BE WELCOME AND I WISH YOU THE BEST IN YOUR RETIREMENT. YOU HAVE HAD AN INCREDIBLE CAREER  WITH US, I WILL  MISS YOU, YOU  HAVE A LEGACY IN THIS OFFICE  THAT IS CONSIDERABLE AND HONORABLE.  I THANK YOU.  THERE IS ONE OTHER THING THAT I  WOULD LIKE TO ADD TO GIVE YOU SOME  INSIGHT INTO WHAT A  GREAT PERSON MICHAEL SWANTO IS.  I AM SURE YOU ARE AWARE OF THE GEICO COMMERCIAL WHERE THE CAMEL GOES INTO THE  OFFICE YELLING "-OPEN-QUOTE DO YOU  KNOW WHAT DAY IT IS"  AT THE HEIGHT OF THAT POPULARITY  MIKE WOULD GO AROUND THE OFFICE  EVERY WEDNESDAY WITH A CAMEL MASK  AND ATM A T-SHIRT.  -- AND A CAMEL T-SHIRT.  IT WAS  TO PUT A SMILE ON A COWORKERS FACE.  IT IS OBVIOUS THAT HE CARES ABOUT  THE PEOPLE THAT TAKES WITH.  HE ONLY RETIRED ON  FRIDAY AND WE MISS HIM ALREADY. WITH THAT IT IS MY POSTER -- BUT THAT IT  IS MY PLEASURE TO INTRODUCE MICHAEL  SWANTO TO THE COUNCIL.  [CHEERING] 

>>  GOOD MORNING.  THANK YOU FOR BEING HERE.  DEAR  FRIENDS COME A COWORKERS AND FAMILY I APPRECIATE THE  COUNCIL  ALLOWING ME THIS TIME TO EXPRESS  MY THANKS.  I WOULD LIKE TO  GIVE THANKS FOR  THOSE WHO HIRED ME IN THE FINANCE  DEPARTMENT IN 1981. THEY WERE RESPONSIBLE FOR THE BEGINNING  OF MY CAREER. IN 1983 I TRANSFERRED AND I WORKED  FOR JOHN TURNER, AND  ROBERT HARTMAN.  IN 2006 I WAS PROMOTED TO THE APPRAISAL  ACTIVITY DIVISION.  FOR THIS OPPORTUNITY  I AM ETERNALLY GRATEFUL.MY TEAM  IS LIKE A SECOND FAMILY. THE  SAME GOES FOR SO MANY OF  MY COWORKERS. I HAVE ENJOYED THE  CHALLENGES. BIKE HAVE  BEEN SO FORTUNATE TO WORK WITH AND  BE ASSOCIATED WITH THE OUTSTANDING  EMPLOYEES OF THE OFFICE.  TO BE PART OF SUCH A TALENTED TEAM IS A DISTINCT  HONOR OF WHICH I AM PROUD.  CONFUCIUS SAID CHOOSE A JOB  YOU LOVE AND YOU WILL NEVER HAVE  TO WORK A DAY IN YOUR  LIFE. THIS REFLECTS MY TIME.  IN CLOSING I  WOULD LIKE TO SHARE SOME OF MY PHILOSOPHIES.  PRACTICE THE GOLDEN RULE  IN DEALING WITH OTHERS.  MAKE SURE TO HAVE A  GREAT SENSE OF HUMOR.IT IS ESSENTIAL  DURING DIFFICULT TIMES.  MAKE EACH DAY COUNT.  FINALLY, REMEMBER  TO LIVE, LOVE, AND CHERISH THOSE AROUND YOU.  THANK YOU.  

>> DON'T GO ANYWHERE. YOU ARE STILL  IN THE HOT SEAT.  MISS CUSACK WOULD LIKE TO SAY SOMETHING.  

>> IT IS AN HONOR TO HAVE WORKED  AS A PART OF THIS ORGANIZATION  AND SEE SO MANY FROM THE OFFICE  HERE TODAY. IT IS A TESTIMONY AS TO HOW THEY FEEL  ABOUT YOU AND YOUR SERVICE.  I BELIEVE THOSE COMMENTS THAT YOU  MADE -- I THINK IT IS FRUIT FOR ALL  OF US. THANK YOU SO MUCH FOR YOUR  TIME OF SERVICE.IT IS A PLEASURE  AND CAN HONOR TO BE HERE TO WITNESS 

     THIS OCCASION AS WE HONOR A MAN  OF GREAT STATURE.  WE THANK YOU.  THIS SHOULD BE THE  BEGINNING OF ANOTHER -- THIS SHOULD  BE THE BEGINNING OF MANY OTHER THINGS  TO COME.  

>> MISS DENYS.  

>> WHAT I HEARD IN YOUR INTRODUCTION , I HAVE HEARD THAT  MULTIPLE TIMES. WE WISH YOU SUCCESS. IT IS  JUST A QUESTION -- ONE OF THE THINGS THAT I HEARD IS THAT YOU ARE ARE  BALL.YOU HAVE A GOOD SENSE OF HUMOR AND THAT ARE  THE LEADERSHIP QUALITIES THAT WILL  GET YOU THROUGH.  OBVIOUSLY YOU HAVE SUCCEEDED AND  THANK YOU FOR YOUR SERVICE.  BUT, YOUR CAMEL MASK HAVE YOU GIVEN  THAT TO ANYONE?  

>> I HAVE IT AT HOME AND  I ONLY TAKE IT OUT ON SPECIAL OCCASIONS.  

>> IF YOU  COME UP WITH SOMETHING FOR A THURSDAY WHEN THE COUNCIL  MEETS WE WOULD WELCOME YOU SHARING  THAT WITH US.  

>> THANK YOU VERY MUCH.  

>> THANK  YOU FOR WHAT YOU DO AND THANK YOU  FOR THE TRAITS THAT YOU HAVE EXHIBITED  AND PASSED ON TO THOSE WHO ARE COMING  AFTER YOU.  

>>  WE ARE SO SORRY TO SEE  YOU GO.WE HAVE MET A COUPLE OF TIMES.  WE ARE A  GOOD LEADER, I ALWAYS HAVE  ONE QUESTION.WHENEVER WE HAVE A  RETIREMENT ALL OF A SUDDEN THE  OFFICE CLEANS OUT AND THEY ARE ALL  HEREHERE. MY QUESTION IS WHO IS  APPRAISING THE PROPERTY RIGHT NOW?  

>> WELL, MY STAFF DID ALL OF THE  WORK ANYWAY.  

>>  MAKE SURE THAT  YOU DO SOMETHING BECAUSE THE DAYS GET LONGER AND YOU END UP GETTING  IN TROUBLE IF YOU ARE NOT CAREFUL.  WITH THAT, THANK YOU  VERY MUCH FOR YOUR YEARS OF SERVICE.  [CHEERING] 

>>>  THANK YOU.  ITEM NUMBER FORMAT.  -- ITEM NUMBER FOUR.  YOU AND I WILL BE REQUESTED TO BE  UP FRONT.  THIS IS A  GREAT HONOR FOR ME BEING A MILITARY  MAN.WE HAVE THE MARINE CORPS FOR  SENDING US WITH A TOYS FOR TOTS PLAQUE  AND PERSONALLY IN THE PAST FEW YEARS WE HAVE BEEN  ABLE TO LEAN ON THAT BUT THIS YEAR  WE HAD SOME GOOD NUMBERS BECAUSE  OF STAFF AND CITIZENS WHO  HELPED OUT.  MAJOR KUDOS TO THE WEARING COURT  FOR DOING THAT.  

>> THANK YOU.  I AM THE  DIRECTOR OF VETERANS SERVICES FOR  ALL OF OUR AFFILIATE EMPLOYEES OUT  THERE LISTENING IN TO THIS SPECIAL  PRESENTATION WE HAVE TODAY.  VOLUSIA COUNTY IS UNIQUE IN ITS  STRUCTURE. METROPOLITAN TO FARM WE HAVE ALL KINDS  OF PEOPLE AND ALL KINDS OF GREAT  PLACES TO LIVE.  THERE IS NO MISSION TO TWEAK  GREAT TO THE EMPLOYEES OF VOLUSIA  COUNTY. TODAY I WILL INTRODUCE YOU TO  A GENTLEMAN THAT WILL MAKE A PRESENTATION  WHICH IS IN THE AIR AND DEAR TO  MY HEART.  SERGEANTS.  

>> GOOD MORNING.  MR. CHAIRMAN AND MEMBERS OF  THE COUNCIL. I REPRESENT THE MARINE  CORPS BY HIM THE COMMANDANT  OF THE KOREAN CORE LEAGUE I WOULD  LIKE TO HIM INTRODUCE YOU TO SOME  SPECIAL PEOPLE.  THIS IS OUR PREVIOUS COMMANDANT.  OUR GO TO GUY  FOR TOYS FOR TOTS.  ANOTHER FORMER COMMANDANT.I APPRECIATE  IT. TODAY WE ARE GOING TO GIVE OUT  A COUPLE OF BLACKS -- A COUPLE OF PLAQUES.  LUCIER COUNTY EXCELLED HAS  SEVEN LIBRARIES AND  HAVE RECEIVED A LOT OF TOYS. THE COUNTY HAS RECEIVED 182 TOYS.  WE  HAVE HAD HELPED OVER 200 FAMILIES  LOCALLY.  WITHOUT YOUR HELP  AND SUPPORTS AND AND SUPPORT  WE COULD NOT HAVE BEEN SUCCESSFUL.  AGAIN, WE ARE LOOKING FORWARD TO 2014.  I THANK YOU.AT THIS  TIME I WOULD LIKE TO MAKE THE PRESENTATION.  I WILL READ ONE OF THEM.  THANK YOU FOR YOUR  SUPPORT, RABIN COURT LEAGUE AND  THE TOYS FOR TOTS PROGRAM 2013.  -- MARINE CORPS LEAGUE AND THE TOYS  FOR TOTS PROGRAM 2013.  UNITED STATES  MARINE CORPS COMMANDERS TOWARD US  MARINE CORPS RESERVE IS PROUD TO  RECOGNIZE VOLUSIA COUNTY FOR OUTSTANDING  SUPPORT 

     FOR THE KOREAN TOYS FOR TOTS PROGRAM.  WE HAVE BEEN ABLE TO BRING JOY TO  CHRISTMAS AND SEND MESSAGES OF HOPE.  THANK YOU.  

>> IF YOU COULD  STAY THERE FOR A SECOND WE WILL TAKE A PICTURE.  MY NAME IS MIKE WHITE LIKE HIM  THE DIRECTOR OF VETERAN SERVICES  AND I WOULD LIKE TO THANK MY  LIAISON TO THE MARINE CORPS.  THANK YOU VERY MUCH.  WE ARE GOING TO  HAVE A LITTLE PICTURE TAKING HERE.  

>> THANK YOU VERY MUCH.  

>>  I THINK WE DON'T DO THAT.  IT  IS ALWAYS A PLEASURE TO GET SOMETHING  LIKE THAT AND TO GIVE EVERYONE A  PAT ON THE BACK. BEFORE  WE GO TO OUR NEXT ITEM . ITEM NUMBER 14 HAS BEEN RESCINDED  AS BEING TOLD FOR THE RECORD.  NO, WE WILL HAVE TO HAVE A MOTION.  I HAVE  A MOTION FOR APPROVAL OF ITEM 14.  I DID HEAR A  SECOND FROM  MR. WAGNER. THANK YOU.  IT WAS THE VOTRAN TITLE VL.  I HAVE A MOTION TO SECOND. ANY FURTHER DISCUSSION?  ALL OF THOSE  IN FAVOR.ALL OF THOSE  OPPOSED. SO CARRIED. NOW  WE ONLY HAVE BY TRANTWENTY.  -- NOW WE ONLY HAVE  ITEM 20.  ITEM NUMBER FIVE IS THE PRESENTATION OF LABOR STATISTICSSTATISTICS,  BUILDING PERMITS, FORECLOSURES AND  ECONOMIC DEVELOPMENT ACTIVITY.  

>> GOOD MORNING. I  THINK IT IS APPROPRIATE THAT A NAVY  VETERAN FOLLOW THE MARINE CORPS.  

>> DO YOU KNOW WHAT THE MARINES  CALLED IN NAVY?  THEY CALL IT  THERE TAXI.  

>> THAT WAS VERY KIND. THANK YOU.  I AM HERE TO PRESENT THE  4th QUARTER UPDATE  ON THE LOCAL COMMENT ME.  IT SHOWS  AMATEUR WAS -- IT SHOWS  ANY WILL WAGES WAGES FOR VOLUSIA COUNTY.  THE STATE OF FLORIDA WAGES ARE SHOWN  IN GREEN.  42,012  THE NEW ANNUAL AVERAGE WAGE IS 

     $33,494. THAT IS A 3% INCREASE.  THAT IS A  POSITIVE STORY AND YOU WILL SEE  THAT NUMBER AGAIN  AS ITS BASES FOR ANY INCENTIVE REQUESTS.  MOVING ON TO THE 4th QUARTER OF  LABELS STATISTICS.  I WILL ONLY HIGHLIGHT  TWO POINTS.THE FIRST BEING THE 6.3%  UNEMPLOYMENT RATE.  THAT IS ALSO A POSITIVE . DOWN TWO POINTS.  AS WELL AS THE NUMBER THAT YOU SEE AS THE AVERAGE FOR  4th QUARTER 2013.  WE STILL HAVE A CHALLENGE IN TERMS  OF MAKING EMPLOYMENT OPPORTUNITIES  AVAILABLE BUT THE GOOD  NEWS IS IT IS DOWN 20%.  MOVING ON TO EMPLOYMENT BY  MAJOR INDUSTRY. WE HAVE MADE THIS MORE  VISUAL APPEAL AND AND USER-FRIENDLY. THE GREEN BAR TO THE  RIGHT SHOW PERCENTAGE INCREASES  FOR INDUSTRIES.THE RED BAR SHOWS  THE CREASES.  FOR CONSTRUCTION AND MANUFACTURING -- 

     THE INCREASE FOR CONSTRUCTION  AND MANUFACTURING EXCEEDS 650. GENERALLY  THESE ARE A THE SKILLED POSITIONS IN CONSTRUCTION.  IN ADDITION WE SEE INCREASE  IN RETAIL , LEISURE AND HOSPITALITY, THAT  NUMBER IS OVER 1400 INCREASE.  FOR TOTAL  EMPLOYMENT FOR THE 4th QUARTER AVERAGE  WE HAVE IN INCREASE OF 1800.  LABOR FORCE, A LOT  OF THIS INFORMATION TO POINT OUT  FOR THE MONTH OF DECEMBER WE HAVE  HEARD THAT UNEMPLOYMENT 

     IS 6%. THE LAST TIME WE SAW THAT  NUMBER WAS IN MAY OF 2008.  ALSO  INTERESTING TO NOTE FOR THE CITIES  THAT MADE IT AVAILABLE DAYTONA BEACH  IS 6.3%.  ON THE NEXT SLIDE  YOU WILL SEE THAT THEY'LL TONE THAT  IS VERY CLOSE.  PORT ORANGE HAS  ALREADY EXCEEDED THAT NUMBER AND THEY ARE CLOSING IN ON 5% UNEMPLOYMENT.  MOVING ON ONTO RESIDENTIAL  PERMIT DATA.  THE NUMBER AND TOTAL DOLLAR AMOUNT  IS DOWN  AS COMPARED TO THE PLAYER QUARTER.  -- PRIOR QUARTER.  ALSO, FOR THE CALENDAR  YEAR 2013 THE NUMBER  OF PERMIT IS UP OVER 65%  AS COMPARED TO THE TOTAL NUMBER  FOR ALL OF 2012.  SPECIFICALLY TAKING DOWN THE DATA  BY CITY THE LAND LEADS. ALSO INTERESTING TO  NOTE THAT IF YOU TO A DIVISION PROBLEM  IN THE DOLLAR VALUE OF THE  PERMITS COMPARED THAT IN 4th QUARTER  TO THE SAME TIME A YEAR AGO THERE IS A 7% INCREASE.  IN ADDITION TO  THE NUMBERS OF PERMITS THE AVERAGE  PRICE OF THOSE PERMITS IS ALSO INCREASING.  FOR OUR COMMERCIAL PERMITS IT IS  NO SURPRISE THAT 4th QUARTER 2013 IS LESS THAN WHAT  WE HAD SEEN IN THE 3rd QUARTER .  BUT, THE  GOOD NEWS IS THAT FOR THE 4th QUARTER OF 2013 IT  STILL EXCEEDS OUR 4th QUARTER PERFORMANCE  IN 2012.  ONCE AGAIN IF  YOU CALCULATE THE AVERAGE DOLLAR  VALUE PER PERMIT 4th QUARTER TO  TAKE -- 2013  IS UP 60%.  BIGGEST HIGHLIGHT IS THE SINGLE  PERMIT THAT IS ALMOST $7 MILLION  FOR THE NEW HOSPITAL.  TAKING A LOOK AT RESIDENTIAL AND COMMERCIAL FORECLOSURES FOR  THE 4th QUARTER IT HAS  MOVED UP A BIT BUT OVERALL FOR THE LAST TWO YEARS  IT HAS BEEN A POSITIVE THING IN  TERMS OF A DECREASE IN THE NUMBER  OF NEW FILERS.ALSO AN INCREASE  IN THE NUMBER OF SALES IN HOMES.  WE WILL CONTINUE TO TAKE A CLOSE LOOK AT  THIS.  FINALLY,  WE HAVE HEARD A LOT ABOUT SOME VARIOUS  PROJECTS IN THE COMMUNITY.  THERE ARE SOME SIGNIFICANT HOTEL  PROJECTS, I WANT TO  BE SURE WE DON'T LOSE SIGHT OF THE  HIGHWAY ASPECT THAT IS TAKING PLACE  IN OUR COMMUNITY.  HOMES, HOTELS AND HIGHWAYS WE  HAVE OVER THREE QUARTERS OF A  BILLION DOLLARS ACTIVELY BEEN INVESTED IN THESE TRANSPORTATION PROJECTS  THAT YOU SEE.  FINALLY , I WOULD LIKE  TO SAY THAT WE HAVE FIXED OUR WEBSITE AND I  WOULD LIKE TO SAY THANK YOU TO YOUR  ECONOMIC DEVELOPMENT TEAM .  THEY HAVE BEEN VERY PROFESSIONAL AND DEDICATED IN MAKING THIS  A REALITY.THAT CONCLUDES FIVE REPORT.  I WILL ANSWER ANY  QUESTIONS THAT YOU HAVE.  

>>  ON THE RESIDENTIAL PERMIT DATA  WHY IS IT THAT IN THE  4th QUARTER OF EVERY YEAR THERE IS A REDUCTION?  

>> MY EXPERIENCE HAS BEEN  THAT THERE IS SOME SEASONALITY AND  HOME PURCHASES AS A  HOME OWNER TRYING TO SELL A HOME  I HAVE ALWAYS LEARNED THAT THE   4th QUARTER IS NOT THE BEST.  YOU HAVE THE HOLIDAY SEASON SO  THERE IS A FOCUS MAYBE ON  OTHER THINGS. I ALSO UNDERSTAND THAT FOR THIS QUARTER THERE ARE SOME OBSERVATIONS RELATED  TO CONTRACTS TIED TO  THE SHUT DOWN OF THE GOVERNMENT.  SO, THEIR EXPECTATION IS GIVEN THAT  THERE IS A THREE MONTH LAG FOR WHEN  SOMEONE SIGNS A CONTRACT THAT YOU  WILL SEE THAT NUMBER COME BACK IN  THE FOREST QUARTER.  -- IN THE 1st QUARTER.  

>>  TOMORROW MORNING YOU WILL GIVE THE  FULL-BLOWN DISSERTATION?  

>> I AM LOOKING FORWARD TO IT.  

>> IS  THAT OPEN TO THE PUBLIC?  

>> WE TYPICALLY ASK FOR RESERVATIONS THAT IT IS  NOT TOO LATE IF SOMEONE WANTS TO  MAKE A RESERVATION.  

>>  ANY OTHER QUESTIONS?  THANK YOU.DON'T GO TO  TOO FAR.  ITEM NUMBER  SIX. STATUS REPORTS ON THE INAUGURAL  CAMP FUN AND FIT PROGRAM AND THE  PLANS FOR THIS SUMMER.  

>> GOOD MORNING.  IF  YOU RECALL WE BROUGHT THIS PROGRAM TO THE COUNCIL A YEAR AGO.  THE CONCEPT IS THE PHYSICAL CONDITION  OF THE AMERICANS  IS ONE OF THE HEALTH CONCERNS IN  MY DEPARTMENT WE HAVE THE ABILITY  TO TOUCH THAT ASPECT OF THE CHALLENGE  THAT WE FACE  WITH EVERY SERVICE THAT WE PROVIDE.  THE IDEA GENERATED WAS THAT WE WOULD  PUT OUR ASPECTS IN  OUR DEPARTMENT TOGETHER  AND CREATE A NEW CAMP THAT IS  FOCUSED ON FUN AND PHYSICAL HEALTH FOR CHILDREN.  WE RAN A PILOT PROGRAM AND I WANT  TO GIVE CREDIT TO A NUMBER OF PEOPLE  THAT WORKED ON THIS.  WE ARE GOING  TO GET A BRIEF UPDATE BUT I AM HAPPY  TO TELL YOU THAT THERE HAS BEEN  A LOT OF BUZZ GENERATE FOR THIS PROGRAM.  WE HAVE  PARTNERS THAT WANT TO GET INVOLVED  IN A BIGGER WAY AND WE ARE LOOKING  FORWARD TO THIS PROGRAM BEING MUCH  BIGGER IN YEAR TWO.  NOW WE WILL GET  AN UPDATE.  

>>  IF YOU  CAN GO TO THE NEXT SLIDE. THIS  WAS OUR FLYER THAT WE CREATED  FOR THE CAMP FUN AND FIT PROGRAM.  THESE WERE PUT IN ALL OF THE SCHOOLS.  THESE ARE THE SITES THAT WE  HAD PLEDGED  IN THE BEGINNING OF THE PROGRAM  WITH THE EXCEPTION OF ORANGE CITY. WE HAD TWO WEEKS AT ORANGE CITY.  THAT IS THE NUMBER OF KIDS THAT  WE HAD AT EACH SITE.IT  WAS OUR FIRST YEAR AND WE ARE TRYING  TO GROW AS WE GO THROUGH TIME.  WE ARE LOOKING TO GROW  THE PROGRAM.  THIS WAS THE SELF  REPORTED CONSUMPTION OF WHAT THE  KIDS WHO PARTICIPATED STATED THAT  THEY ATE  EACH DAY AND WHAT THEY STATED THAT THEY ATE AFTER PARTICIPATING.  THIS IS THE SELF-REPORTED NUMBER OF  MINUTES OF PHYSICAL ACTIVITY THAT  THEY HAD PER DAY.  WE ALSO  DID A SURVEY OF WHAT THEY LEARNED  IN TERMS OF ACTIVITIES. YOU CAN SEE HOW MANY CALORIES WERE IN  ONE GRAIN OF FIBER.THERE IS A BIG  GROWTH THEY ARE FROM NOT KNOWING  HOW MANY ARE IN A GRAIN OF FIBER  ALL THE WAY UP TO 80% OF  THE CLASS HAD IT FIGURED OUT.  WHEN YOU  SHOULD STRETCH, HOW MANY TEASPOONS OF SUGAR IN A CAN OF SODA? EVERY DAY YOU SHOULD WALK AT LEAST  5 MILES. THEY  HAD IT ALL FIGURED OUT BY THE END.  THIS IS  WHAT THEY HAD PLEDGED TO DO  AFTER THEY HAD PARTICIPATED IN THE  PROGRAM.  YOU WILL SEE THERE ARE SOME GOOD  ACTIVITIES THAT WE HOPE THAT THEY  CONTINUE TO PURSUE.  WE HAD  A VARIETY OF DIFFERENT ACTIVITIES. WHAT I WANTED TO DO WHICH SHOW  WHICH ACTIVITIES THE KIDS LIKED  THE MOST.  WHAT WE DID WAS  WE BROUGHT THEM TO PREPARE  THEIR OWN MAIL WITH THE HELP OF  SOME STAFF. THEY WERE  ALSO ABLE TO TALK TO SOME OF THE STUDENT ATHLETES AND THE  ATHLETE DESCRIBED WHAT THEY DID  IN TERMS OF ACTIVITIES.  WE THOUGHT THAT WAS A GREAT EXPERIENCE  AND WE WILL CONTINUE TO DO THAT. WE HAVE A PARTNERSHIP WITH THEM  NOW.  KIDS LOVE TECHNOLOGY AND HAVING TO TECHNICAL APPS OUT THERE WAS VERY  INTERESTING TO THEM.  PUBLIC STORE WAS IN  THIRD PLACE. WE HAD PUBLIC STAFF GAVE KIDS THE TOUR  OF THE STORE, SHOWED THEM  THE BACK, SHOWED THEM AROUND THE  STORE AND HOW IT OPERATED.  THE ACTIVITIES THAT WE ARE LOOKING  TO CHANGE ARE THE LESS  POPULAR ACTIVITIES. FOODS LABELED  FOR WHICH I THINK IS IMPORTANT BUT  THEY REALLY DID NOT LIKE DOING THAT. IN  THE LOCATION THEY WERE PARTICIPATING WE PROVIDED A MAP WHERE THEIR HOME  WAS AND A MAP OF WHAT ACTIVITY OR  PARKS OR LIBRARIES AND HEALTH STORES WERE CLOSE BY SO IT GAVE THEM  AN IDEA OF HEART FAR AND WHERE THEY ARE LOCATED.  THAT WAS NOT BUILT POPULAR WE WILL REPLACE  IT WITH SOMETHING ELSE.  -- THAT WAS NOT REAL POPULAR  WE WILL BE PLAYS IT WITH SOMETHING  ELSE. WE  WANTED TO CREATE A CULINARY CLUB  AND THIS IS A WORK IN PROGRESS.  WE -- IN THE ORIGINAL  PACKET WE HAD TWO SITES THAT PLEDGED.  AFTER  WE MET WITH SOME OF THE SPONSORS WE THOUGHT FOUR SITES WOULD BE  MORE APPROPRIATE.  WE ADDED EDGE WATER AND  PETERSON BECAUSE THOSE ARE TWO AREAS  WHEN YOU LOOK AT THE OBESITY RATES DOES TWO AREAS ARE THE HIGHEST. THE  ON TO -- WE  WANTED TO ADD THOSE BACK INTO THE  MIX. WE  ARE ALSO GOING TO TRANSLATE OUR  FLYER INTO SPANISH AND HOPEFULLY  IT WILL REACH SOME OF THE HISPANIC  SPEAKING POPULATION.  INCREASED SPONSORSHIP FUNDING  WE PLAN ON LOOKING AT INCREASING  ITS UP TO $6000 TO HELP  OFFSET SOME OF THE COSTS.  WE WANT TO CREATE NEW PROGRAMS.  TO KICKOFF  THE MARKETING CAMPAIGN THAT WILL  BE HAPPENING THIS MONTH. THANK YOU.  ONE OF  THE THINGS THAT WE  WOULD LIKE TO REACH OUT TO IS THAT  ONCE THE KIDS GET EDUCATED.  THE -- IT UP TO THEIR PARENTS  TO BUY THE MATERIALS AND THE THINGS  THAT THEY HAVE LEARNED HOW TO EAT. WE ARE ALSO GOING  TO EDUCATE THE PARENT WITH TAKE-HOME MATERIALS.  I AM HERE TO ANSWER  ANY QUESTIONS.  

>> ON THE  SLIDE WITH THE ACTIVITY THE LAST  ITEM WAS KICK BUTT WHAT IS THAT?  

>> THAT IS A CARDIOVASCULAR PROGRAM.  THEY DO A LOT OF  JUMPING AROUND.  

>>  AS A PARENT WHO BUYS FOOD FOR CHILDREN WE  MAKE IT A POINT TO EAT HEALTHY. IT IS A LOT MORE EXPENSIVE . TO GUIDE THE FOODS THAT BE BY 

     -- TO BUY THE FOODS THAT WE DIED  TO WE HAVE IT SET UP EVERYONE IS HURTING ON MONEY.  TO WE HAVE A GUIDE FOR PARENTS  ON HOW TO SHOP?  

>>  THAT IS ONE OF THE ELEMENTS THAT WE ARE REACHING OUT TO. WHEN YOU LOOK AT MAKING SMART CHOICES IT  DOES NOT HAVE TO BE EXPENSIVE CHOICES.  MEET AND 13 ARE EXPENSIVE AS OPPOSED TO FOODS AND PATCH DOUBLES.  -- MEETS AND MATCH THE  BOWLS ARE EXPENSIVE AS OPPOSED TO  FRUIT.  WE HAVE BEEN TALKING  ABOUT THAT AND WE WILL PROPOSE IT THIS YEAR AND GETTING TO PARENTS  MORE INVOLVED.  

>>  WE ALSO TALKED ABOUT CONNECTING  OUR EFFORTS BY GETTING MORE BANG  FOR THE PUCK WITH THE SCHOOLS.  THIS IDEA OF  A SHOPPING GUIDE WE COULD WORK ON  IT AND GET THE SCHOOLS TO GET ON  BOARD.  

>>  PUBLIX DOES A LOT WITH KIDS PROGRAMS AND WE HAVE REACHED OUT  TO THE ACTUAL SHOPPING CENTERS TO  ASK IF THEY CAN GET IN ON THIS?  IT MAY BE A  WAY TO HELP A PARENT.  

>> IS A PARTNER AND WE WORKED WITH THEM 

     -- PUBLIX IS A PARTNER AND WE WORKED  WITH THEM ALL OF LAST YEAR.  

>> I THINK THAT WOULD BE HELPFUL.  

>> BUT ISSUE WITH THE PROGRAM 

     THIS WAS SORT OF OUR WAY OF TRYING  TO PROMOTE A  HEALTHIER LIFESTYLE.  I THINK WHAT WE DID WENT A LONG  WAY.THIS IS NOT OUR MAIN MISSION  BUT IT IS A WAY TO CONNECT.  WE CAN WORK WITH OTHER PARTNERS  AND PEOPLE WHO ARE INTERESTED OR  WITH THE SCHOOLS. BUT I THINK IT  WAS A GOOD FIRST EFFORT.  

>>  LOOKING AT OUR NATION AND SOME OF  THE HEALTH ISSUES THAT WAS AN EMOTIONAL CAMPAIGN FOR US.  WE ARE TRYING TO CHANGE LIVES. IF YOU CAN GET THEM MOTIVATED IT COULD  CHANGE THEIR LIVES.  

>>  WE ARE -- BY HIM  NOT SO SURE I GUESS I HAVE GOT TO  BE CONVINCED OF WHERE THIS FITS  INTO OUR CORE MISSION.  I WOULD LIKE TO HAVE A REPORT  OF WHAT THIS IS COSTING US.  HOW MANY COUNTY STAFFERS  ARE INVOLVED.IS IS NOT A PROGRAM THAT SHOULD FALL UNDER  SEE FAB?  WE GIVE GRANTS OUT FOR  SUMMER CAMPS AND WE HAVE AN ADVISORY  BOARD.  THEY MONITOR PROGRAMS LIKE  THIS WITH EXISTING AGENCIES SO MY  CONCERN IS  REDUNDANT AND SEE WHICH IS EXACTLY  WHY THE POINT IN OUR FP OUT THREE  YEARS AGO OF AFTER SCHOOL PROJECTS  AND SUMMER CAMPS.  MY QUESTION  IS GOING TO PROCESS,  POLICY AND PAYROLL ON THIS ISSUE.  

>>  THEY HAVE  PAID FOR THE MAJORITY OF THE  PARTICIPANTS THAT WERE IN OUR PROGRAM.  

>>  WHEN WE TALK ABOUT  VAST MAJORITY.  

>> IT APPEARS NUMBERS CAN  GIVE US A FALSE POSITIVE IF YOU  WILL.  MY CONCERN IS THIS WHAT WE SHOULD  BE DOING?  HAVE WE PARTNERED WITH COUNTY SCHOOLS?  THE COUNTY SCHOOLS HAS  A HOSPITALITY AND:EVERY ARTS PROGRAM CURRENTLY AND THE STUDENTS NEED VOLUNTEER HOURS.IT COULD BE A  NATURAL FIT.  THIS APPEARS TO ME SOMETHING THAT  NEEDS TO FALL UNDER THE COUNTY SCHOOLS  HIM FROM A.  

>> I AGREE THAT YOU HAVE GOT TO  STEP BACK IN TIME.THIS WAS JUST  TO GET A FOOTHOLD IN AND PROVE THAT  THESE PROGRAMS COULD WORK.  THESE KIDS EITHER PAID OR SOMEONE  COMPENSATED THEM. IT IS LIKE OUR  OTHER PROGRAMS BUT ALL THIS WAS  WAS AN INITIATIVE TO SAY SOMEONE  NEEDS TO HELP LEAD THE WAY.  THAT THESE KIND OF CAMPS SHOULD  BE OUT THERE. THIS WAS JUST TO SHOW  THAT THERE WAS AN INTEREST AND IT  COULD BE SUCCESSFUL. THIS WAS MORE  OF A DEMONSTRATION THAT THESE THINGS WOULD BE POPULAR IF OTHER PEOPLE PURSUE THEM. THIS IS MORE OF AN EXPERIMENT TO SHOW  THAT IT WORKS.  

>> I WOULD SUPPORT TURNING THIS COMPLETELY OVER TO CFAB FOR FUNDING.  IF THIS IS WORTH PURSUING AND WE  THINK THIS IS A BENCHMARK AND WE  SAY THAT IS IS -- THAT IT IS AND WE COUNT ON  SELF REPORTING.  IT DEPENDS ON WHAT TIME OF DAY  AND WHERE IT IS ON THE ANSWER THAT  YOU WILL GET BECAUSE THEY ARE KIDS.  I AM A HUGE SUPPORTER OF EDUCATION AND  CFAB BUT MY  CONCERN IS THE POLICY, AND THE PAYROLL. I AM NOT WILLING TO PROCEED  TO GROW THIS PROGRAM UNTIL IT HAS  BEEN SENT BACK TO CFAB AND UNTIL WE SEE THE BREAKDOWN  OF THE COSTS.  I DON'T WANT TO SEE PERCENTAGES  OR SELF REPORTING I WANT TO SEE THE POLICY.  

>> THIS WAS JUST  AN EXPERIMENT. I THINK IT WAS WELL  DONE. I THINK IT PROVED THE POINT  THAT THERE WAS INTERESTED .  

>>  MY PERSONAL DIRECTION  OR SUGGESTION WOULD BE AGAIN TO  TURN IT BACK OVER TO  CFAB AND LET IT FALL WITHIN THE  POLICY DIRECTION THAT WE HAVE.  

>> THAT IS WHAT WE ARE  LOOKING FOR.  

>> THANK YOU.  

>> I HAVE GOT TO AGREE.  SOMETIMES IT DEPENDS ON WHERE THE KID IS.  EVERYONE WANTS TO TALK ABOUT HOW THE EATING ANYONE  THOUGHT ABOUT -- HOW LONG IS THIS PROGRAM?  

>> IT IS FOUR WEEKS.  

>> THAT IS NOT LONG ENOUGH FOR WHAT  I HAD ON MY MIND.  I GROW MY OWN VEGETABLES.  YOU WOULD BE SURPRISED HOW MUCH  YOU CAN GET  FROM A LITTLE BIT OF LAND. YOU CAN  GET A LOT OF FOOD.  BUT YOUR PROGRAM  IS ONLY A WEEK LONG SO GETTING  THEM EDUCATION ON HOW TO CULTIVATE WE DON'T HAVE ENOUGH TIME  ON THAT. THAT WAS MY  ONLY COMMENT.  MISS CUSACK.  

>> THANK YOU.  IF YOU WOULD GO BACK TO THE SURVEY RESULTS AND BREAKDOWN  THAT FOR ME .  THESE NUMBERS REPRESENT WHAT AT TO REDUCE?  IS  THERE A SLIDE THAT SHOWS US THE  ACTIVITIES?  

>>  ARGUED LOOKING AT  THE RESULTS?THE ACTIVITY IS IN THE  LEFT COLUMN.  THOSE ARE THE BACK  TO THESE, THE DIFFERENT ACTIVITIES THAT THEY PERFORM WHILE THEY ATTENDED  THE PROGRAM.  

>> WHAT DOES THAT INCLUDE?  HOW TO BECOME THAT PERSON TO ITS?  -- HOW DO YOU COME  UP WITH THAT PERCENTAGE?  

>> THEY WAITED  THE EXPERIENCE WITH THE ACT TO BE.  -- THEY WAITED THE EXPERIENCE WITH  THE ACTIVITY.  75% SCORED AS FUN AS A NUMBER FIVE.  WHEN YOU  LOOK AT THAT IT TELLS YOU  THE MAJORITY OF THE KIDS THAT PARTICIPATED  ENJOYED THAT PROGRAM.  

>> THAT IS WHERE YOU GET THE PERCENTAGE?  

>> CORRECT. THAT IS THE SAME  FOR EACH ONE OF THOSE ACTIVITIES.  IT IS A GAUGE FOR HOW MUCH THE CHILD  ENJOYED THE ACT TO THE.  -- THE ACTIVITY.  

>> THIS DOES  NOT REPRESENT WHAT THE ACT TO THAT  HE WAS?  -- WHAT THE ACTIVITY WAS?  

>>  IT IS A  SLIDING SCALE.  NUMBER THREE IT MEANS THAT  IS IT WAS AVERAGE.  FIVE IS THAT THEY REALLY LIKED IT.  

>> Mark: THE FOUR REPRESENTS WHAT?  

>>  THAT MEANS 4% OF THE KIDS SAID I  LIKED IT. BUT IT WAS  NOT GREAT.  A LITTLE BETTER THAN DISLIKE.  4% OF THE KIDS LIKED IT.  

>> IN OTHER WORDS NUMBER FIVE IS WHAT  YOU ARE LOOKING AT.  

>> WHEN I SEE A HIGH NUMBER  LIKE 75% THAT TELLS ME THAT MOST OF THE PARTICIPANTS REALLY ENJOYED  THE ACT AND 50.  -- REALLY ENJOYED THAT CHECK TO  THE TEE.  

>> THE FIVE  DOES NOT EQUATE TO THE OTHER NUMBERS.  

>> IF YOU ADD ALL OF  THE PERCENTAGES YOU WILL GET 100%.  THAT TELLS  YOU EVERY KID GOADED AND 75% OF  THOSE KIDS GAVE IT A FIVE.  

>>  I AM NOT SO  SURE THAT THIS CHART PROVIDES WHAT  I AM LOOKING FOR.  IT DOES NOT REALLY EXPLAIN EACH  PERCENTAGE AND HOW DO GOT THERE.  WHAT WE ARE SUPPOSED TO DO IS EVALUATE  THE PROGRAM.  THEN  YOU HAVE FOUR OTHER SITES TO DO.  IF WE ARE LEFT TO BE WILL DO  ANOTHER YEAR?  

>> ALL THIS WAS  IS A ONE-TIME EXPERIMENT TO SHOW  THERE MIGHT BE AN INTEREST  IN CAMPS THAT INCLUDED THINGS THAT WERE HIT AND FUN.  WE ARE DOING THIS TO HIM -- WE ARE DOING THIS TO  PROVE THAT KIDS WOULD LIKE TO DO  THIS.  THE STAFF IS SAYING THAT  THE EXPERIMENT WAS SIXFOLD AND THUS  THAT WE HAD A LOT OF KIDS THAT WERE  INTERESTED AND THE DATA SHOWS  THAT THEY LIKE CERTAIN ACTIVITIES  BETTER THAN OTHERS. WE JUST WANTED  TO SHARE THE  INFORMATION WITH PEOPLE WHO DO THAT  CAMPS. WHETHER IT WAS CFAB OR THE SCHOOLS.WE JUST WANTED TO  SHOW YOU THE RESULTS.  WE FELT THE PROGRAM SHOWED US THAT  KIDS WOULD BE INTERESTED IN THESE  KIND OF CAMPS AND THAN WE WERE GOING  TO TAKE GOT FORWARD AND WHAT OUR PARTNERS  KNOW THAT THIS IS OUT THERE.  

>> SO YOU ARE  NOT INTERESTED IN CONTINUING WITH  THIS?  

>>  IT IS ALWAYS AN OPTION. I BELIEVE  THE DIRECTION WE WOULD GET -- I  WANTED TO MAKE SURE THAT YOU WERE  FINE WITH US SHARING ALL OF THE  RESULTS WITH OUR PARTNERS.  

>> YOU ARE NOT  INTERESTED IN THAT COUNTY STAFF  CONTINUING THIS?  

>> NO.  

>> THIS DOES  NOT MAKE THAT CLEAR IN HERE.  

>> THAT IS ALWAYS AN OPTION  FOR THE COUNCIL BUT ONE OF THE DIRECTIONS  I ANTICIPATED WAS  THAT WE WOULD SHARE THE INFORMATION WITH THE PEOPLE THAT HAVE THE MOST  CAMPS. I WANTED TO MAKE SURE  THAT YOU KNEW WHAT WE WERE CHEERING. IF YOU WANTED US TO DO  ANOTHER EXPERIMENT WE COULD.  

>>  IT LOOKED LIKE THAT WAS THE DIRECTION  WE WERE HEADED.  

>> THEN I APOLOGIZE FOR THE WAY  THAT IT IS WRITTEN.  

>> SO THIS WAS JUST A REPORT TODAY  TO TELL US WHAT HAPPENED?  

>>  I AM SORRY THAT IT DID NOT SAY  THAT IN A WAY THAT WAS CLEAR THAT  THAT REALLY IS WHAT IS HAPPENING . THE CLARIFICATION WAS IS IT FINE  FOR US TO SHARE WITH OUR  PARTNERS SO THEY CAN CONSIDER WHETHER  THEY WANT TO HAVE THESE KIND OF  CAMPS.  THERE IS A FEAR THAT IT IS A HEALTHY  CAMP AND KIDS WILL BE INTERESTED. I THINK WE HAVE SHOWN THAT THEY  WOULD BE INTERESTED.  

>>  THIS IS COST NEUTRAL TO THE  GENERAL FUND.  THE WAY THIS THING CAME TOGETHER  AND I APOLOGIZE IF I DID NOT MAKE  IT CLEAR.  IN OUR PARKS AND  RECREATION WE RUN A SUCCESSFUL SUMMER  CAMP. THE RUN A  SUMMER ACTIVITY CAMP IN THE  LIBRARY SYSTEM.  WE PROVIDE NUTRITION AND EDUCATION  AND THAT SORT OF THINGTHING. THE  HEALTH DEPARTMENT HAS A NUMBER OF HEALTHY INITIATIVES ON THE WAY.  IN OUR DEPARTMENT HE THOUGHT IF  WE COULD PUTS THESE PROGRAMS TOGETHER  THAT WE ARE ALREADY DOING AND  GET A BETTER BANG FOR OUR MONEY GET THE KIDS EXPOSED TO POSITIVE  LIFESTYLES. THERE  IS A LIBRARY COMPONENT TO THIS SO  WE THOUGHT IT WAS A BROADWAY TO  GIVE THE KIDS A FUN SUMMER OPPORTUNITY AND TO ALSO GET THEM INTO THE HEALTHY MODE.  

>> THE BOTTOM LINE IS THE COUNCIL MEMBERS WERE INTERESTED  IN TRYING THE EXPERIMENT TO SEE IF THERE WOULD BE AN INTEREST.  THAT IS AS FAR AS WE ARE COMMITTED. SO TODAY WAS NOT ABOUT A DECISION. I AM SORRY THAT IT GAVE THE  RUN IMPRESSION.IT WAS ONLY TO REPORT  BACK TO YOU BUT WE FOUND.  IF IT WAS MORE COMPLICATED THAN  THAT I APOLOGIZE.  

>>  ARE WE IN FOR GRADING 

     OUR FINDINGS TODAY IN THE PROGRAMS  THAT WE USE?  WE HAVE THE  SUMMER RECREATION FOR VOLUSIA COUNTY  IN I CLEARED THEM IN SAYING THAT  THIS INFORMATION WILL BE A LEGAL AS WE PROCEED AS PROVIDERS OF THESE  CAMPS FOR THE SUMMER.  

>> THAT IS CORRECT. A LOT  OF THE ACTIVITIES THAT WE CAN IMPLEMENT 

     A -- WE  CAN'T DO THE FARMERS MARKET BECAUSE THERE IS TOO MANY KIDS -- WE CAN'T DO THE FARMERS MARKET BECAUSE THERE ARE TOO MANY KIDS.  

>>  THE CHILDREN THAT WE HAVE BEEN THIS  PROGRAM THE  NUMBERS ARE SMALL? 

>> THAT IS CORRECT.  

>>  WE AS COUNTY GOVERNMENT COULD NOT  DO THIS TYPE OF PROGRAM THAT YOU  HAVE OUTLINED HERE?  THIS WITH THE INFORMATION THAT YOU  COULD PASS ON TO SOMEONE ELSE?  

>> THAT IS CORRECT.  

>> I THINK THE PROGRAM IS GOOD.  YOU SAID IT WAS REVENUE NEUTRAL.  I THINK IT IS VALUABLE INFORMATION  TO PASS ON TO MAKE SURE THAT WE  GET OUR ARMS AROUND THE PROBLEMS THAT WE SPACE-BAR AS IT  RELATES TO OBESITY WITHIN OUR SOCIETY.  THANK YOU. I AM SORRY IT TOOK  SO LONG BUT I HAD TO GET SOME VERIFICATION.  

>> I APOLOGIZE IF IT WAS NOT AS  CLEAR AS IT SHOULD HAVE BEEN.  WE ARE GOING  TO SHARE THIS VALUABLE INFORMATION.  THANK YOU.  

>>  I THINK I HAVE HAD EVERYTHING EXPLAINED  TO ME.THAT THIS IS JUST A  COMPONENT OF A SUMMER PROGRAM.  I THINK WE HAVE BEAT THIS ONE TO  DEATH TODAY.  THANK YOU.  

>> THERE HAVE BEEN THINGS SAID AS FAR AS THE CORE  MISSION OF THIS GOVERNMENT.MY CORE  MISSION IS THE KIDS.  OUR CHARTER DISCUSSES PUBLIC HEALTH,  IT IS OUR JOB TO LOOK OUT FOR THE  KIDS IN THIS COUNTY. WE ARE THE  ONES THAT KNOW BEST. I COME FROM A DISTRICT WHERE A LOT  OF OUR KIDS ARE POOR.  I WILL TUNE YOU TO  FIGHT FOR THEM. PROGRAMS LIKE THIS  WILL HELP THEM SUCCEED. IT WAS A  GOOD PROGRAM.  OUR MISSION IS FOR PUBLIC SAFETY  AND HEALTH AND I WILL CONTINUE THAT  MISSION AND IT SHOULD NEVER CHANGE.  WHEN WE  TALK ABOUT CORE MISSIONS I SPEAK  FOR MYSELF AS A MEMBER THE MAJORITY  CAN MAKE THAT DECISION ON THEIR  OWN. MY CORE MISSION WILL NOT CHANGE . I WILL CONTINUE TO FIGHT FOR THE  KIDS. THANK YOU.  

>> I HAVE  ONE QUESTION.  IS THERE A PROGRAM -- WHEN WE WERE  KIDS GROWING UP WE  WENT TO A CERTAIN CAMP WHERE WE  PACKED OUR BAGS AND SPENT A COUPLE  OF MONTHS AT THE CAMP.  WE WERE  LEARNING THINGS AND BEING PHYSICALLY  ACTIVE.  IS  THERE A PROGRAM HERE THAT DOES THAT KIND OF A THING?  

>> THE SUMMER CAMP PROGRAM  DOES ALL OF THE THINGS THAT YOU  MENTIONED HOWEVER, AND YOU DON'T  SPEND THE NIGHT.  WE DO  JUNIOR OLYMPICS AND KICKBOXING AND  THOSE TYPES OF THINGS.  WE DO A LOT OF THOSE THINGS BUT  THEY DON'T SPEND THE NIGHT.  

>> SO, WE DON'T HAVE A CAMP ON  THE LAKE?  

>> APPARENTLY THE YMCA DOES.  

>> I KEEP HEARING ABOUT THESE THEY  CAMPS AND I AM THINKING THAT IS  NOT REALLY CAMPING TO ME.  

>> THANK YOU.  THIS WILL BE MY  LAST COMMENT.MY QUESTION WAS TO  POLICY. THAT  IS ALL IT WAS. DIRECTION  WAS REQUESTED AND I OFFERED DIRECTION.  I BELIEVE AS INDIVIDUAL COUNCIL  MEMBERS THAT IS OUR POSITION. I DON'T SEE ANY POLITICAL LABEL  ASSOCIATED WITH THAT NOR WILL WE  MAKE IT OUT. BUT  QUESTIONING POLICY AND AS  FAR AS CORE MISSION GOES YOU WERE  THE ONES THAT BROUGHT THAT UP.  FOR THE RECORD,  SO I HAVE ALWAYS SUPPORTED CFAB  BECAUSE IT IS SO SUCCESSFUL.  IF THIS IS A GOOD PROGRAM THAT IS  WHERE IT FOR LONG SEGMENT  THAT IS WHAT I WAS TRYING TO SAY.  AND JUST  WANT TO BE CLEAR AND THAT IS ALL  I WILL SAY. THANK YOU.  

>> IF I AM CORRECT THEY ARE WILLING FOR YOU TO GO  FOR IT AND SHARE THAT INFORMATION.  

>>  THANK YOU.  

>> OUR NEXT ITEM IS TWO FOLDS AND OCEAN DECK EVENTS.  

>> THESE TWO ITEMS THE FIRST  ONE ITEM SEVEN IS AT THE COUNCIL  WANTED A DISCUSSION ON THE  WAY WE DO CHARGE IS ON BEACH.  I BELIEVED WHEN I SCHEDULED THIS  WEEK ONLY HAD FIVE COUNCIL MEMBERS.  THAT BEING SAID BECAUSE I THINK  IT IS AN IMPORTANT THING  AND ALL SEVEN COUNCIL MEMBERS NEED  TO BE THERE.  TODAY THE ONLY THING IS TO APPROVE  THE OCEAN DECK EVENTS  FOR FEBRUARY.  I DID NOT WANT TO HOLD UP THE MOVING FORWARD FOR THE OCEAN  DECK EVENTS.  OR YOU ARE APPROVING TODAY IS FEBRUARY.  I JUST GOT THIS.THE DID YESTERDAY.  AS YOU KNOW WE ARE WORKING THE LEGENDS  DRIVE ON THE BEACH WHICH WAS HERE  WAS THE FIRST TIME  THAT WE DID IT.WE NEVER LOVED ANYONE  TO DRIVE ON THAT BEACH.  IT WAS SO SUCCESSFUL LAST YEAR TRYING  TO BEACH AND WITH THE RACE TRACK.  WITH THAT  THAT ARE THE TWO  OF BEN'S.  -- WITH  BAD, THOSE ARE THE TWO DEFENSE.  

>> THAT WAS A VERY SUCCESSFUL EVENT.  IT WAS GOOD TO SEE THE OLD CARS GOING BY.  IT WAS  VERY IMPRESSIVE.  

>>  DO YOU WANT ME TO ADDRESS THE OCEAN  DECK EVENTS FIRST?  OCEAN  DECK EVENTS IS FOR THE FEBRUARY  DEFENSE ON THE BEACH.  THIS IS JUST FOR  APPROVAL FOR THE OF BEN'S IN FEBRUARY.  -- FOR THE OF BEN'S IN FEBRUARY.  

>> DO YOU NEED A MOTION?  

>>  I MOVE TO APPROVE.  

>> NOW WE OPEN FOR DISCUSSION.  THESE ARE THE SAME  THINGS THAT WE APPROVED LAST YEAR. DID WE CHANGE THE RULING FOR THE  SECURITY ISSUE?  

>> THAT WILL ALL BE PART OF  THE DISCUSSION IN THE NEXT MEETING.  THERE IS  NO REASON TO HOLD THESE PEOPLE UP.  

>> NO FURTHER DISCUSSION?  ALL OF THOSE IN FAVOR?  ALL OF THOSE OPPOSED? SO CARRIED.  

>> THIS IS THE ONE FOR THE RACINGS NORTH TURN  PARADE CELEBRATION.  THE LEGEND  PERVADES IS ASKING FOR IN EXTENSION  OF THE RESTAURANT ON THE BACK THAT  THEY CAN'T GO ON THE BEACH WITH THEIR DRINKS  DURING THAT EVENT FOR THAT TIME  ONLY.  THE MANAGER OF THE RESTAURANT WANTED  TO BE HERE BUT SHE IS ILL.  

>> DO YOU SEE A PROBLEM?  

>> CANNOT SEE A PROBLEM WITH THAT.  -- I DO NOT SEE  A PROBLEM WITH THAT.  

>>  I SECOND.  

>> ANY FURTHER DISCUSSION?  ALL  OF THOSE IN FAVOR.ALL OF THOSE OPPOSED.  GOFORTH AND DO GREAT THINGS.  

>> THANK YOU.  

>> ITEM NUMBER EIGHT THE IAFF COLLECTIVE BARGAINING  AGREEMENT FOR LIEUTENANTS AND FIREFIGHTERS.  

>>  THIS TURNED OUT TO BE IN THE  END A GOOD AGREEMENT. WE ARE PLEASED  THAT IT WORKED OUT THE WAY THAT  IT DID. I AM PLEASED THAT  WE WERE ABLE TO SETTLE ON A TWO  YEAR CONTRACT.  THE TERMS OF THE AGREEMENT THAT  WE HAD WILL STAY IN PLACE.  IF WE MAKE CHANGES TO OUR HEALTHCARE WE WOULD  ACCEPT THAT. THE BIGGER THING IS  IN ADDITION  THAT SHOULD THE COUNCIL DECIDES  ON A RACE THEY WOULD AGREE THAT  IS WHAT DAVID E-ECHO IT.  -- THAT WOULD BE WHAT  THEY ACCEPT.  THIS IS A BIG ISSUE FOR US.  IT ALSO AFFECTS RETRO PAY. ONCE  YOU SETTLE IT IS CUMBERSOME FOR US TO GO  BACK THIS FAR BUT IT IS IMPORTANT TO THE PEOPLE BECAUSE IT GOES ALL  THE WAY BACK TO OCTOBER.  

>>  I AM PLEASED TO BE HERE  THIS MORNING TO PRESENT THE COLLECTIVE BARGAINING AGREEMENT.  THEY ARE A TWO YEAR  AGREEMENTS FOR  2013- 2014 AND  2015. WE HAD SOME ISSUES WHERE WE  THOUGHT WE HAD AN AGREEMENT AND  WE DIDN'T.  I WANT  TO GIVE CREDIT FOR COMING BACK TO  THE TABLE AND WORKING WITH US ON  THOSE ISSUES.  I WOULD LIKE TO THANK HIM PUBLICLY IT WAS A  VERY PRODUCTIVE SESSION. I WOULD  ALSO LIKE THE TEAM THAT I HAVE WORKED  WITH.  ALSO MY STAFF IS NOT HERE BUT I  WOULD LIKE TO THANK THEM. AT  THIS POINT  I WOULD LIKE TO TURN IT OVER TO  ANY COMMENTS.  

>> THANK YOU.  I WOULD LIKE TO AGREE AND I APPRECIATE HIS  EFFORTS WITH US AND HIS TEAM. IT  SEEMED LIKE ONCE WE GOT ONTO THE  SAME PAGE WE WORKED WELL TOGETHER  AND GOT IT ACCOMPLISHED QUICKLY.  WE HAD A VERY OVERWHELMING YES VOTE  FOR THE CONTRACT.  I WOULD LIKE TO OFFER THAT NOW WE  HAVE A CONTRACT WE OFFER OUR ASSISTANCE  IN THE OTHER ISSUES THAT ARE OUT  THERE.  

>> THANK YOU.  THAT IS IT?  I WILL OPEN THE FLOOR  TO COMMENT.  

>> I MOVE TO APPROVE.  

>> FURTHER DISCUSSION?  ALL OF THOSE IN FAVOR.ALL OF  THOSE OPPOSED.  SO CARRIED. THANK YOU VERY MUCH.  THAT WAS A VOTE  OF 5-0.  

>> WE ARE GOING TO FINISH WITH A  PHOTOGRAPH.  

>> "CLOSED  CAPTIONER TRANSITION" 
. 

>>> THE PUBLIC DOESN'T UNDERSTAND HOW MUCH EFFORT WE PUT INTO UPDATING AND MAINTAINING AND BUILDING THINGS AT THE AIRPORT OVER THE PAST 20 SOME ODD YEARS. WE'VE RECEIVED $114 MILLION IN GRANT MONEY FROM THE STATE AND FEDERAL AGENCIES. OVER THE LAST FIVE YEARS, WE HAVE WE HAVE A NEW ROOF GOING IN. WE'RE ALWAYS IMPROVING. WE'RE GOING TO BE DOING THE PARKING LOTS. JUST CONSTANT ACTIVITIES. SO THESE TWO ARE ALONG THESE LINES. I'M HERE WITH STEVE COOK TODAY, DIRECTOR OF BUSINESS DEVELOPMENT, AND KAREN, DIRECTOR OF AIRPORT SERVICES. KAREN ACTUALLY DOES THESE PROJECTS THAT WE'LL TALK ABOUT. IT'S A RELENTLESS PROJECT. I'D LIKE TO GO OVER ITEM 9 TO SHOW WHAT WE'RE DOING WITH THE BUSINESS CONTRACT AND THE CONCOURSE. . 

>>> DISCUSSION OR MOTION? 

>> MOVE APPROVAL. 

>> SECOND. 

>> FURTHER DISCUSSION? SEEING NONE.  SIG FU IFY BY I ALL THOSE IN FAVOR. 

>> I. 

>> THANK YOU. 

>>> ITEM NUMBER 10 SAYS YOUR NAME AS WELL. GET THEM ALL OUT. 

>> OUR CORE MISSION AT THE COUNTY, WE WORK ARE OTHER TEAM MEMBERS. THIS IS ONGOING PROGRAM THAT WE WOULD ASK YOUR SUPPORT FOR. HERE'S ROB. 

>> GOOD MORNING.  ROB, ECONOMIC DEVELOPMENT MANAGER. THIS IS THE TOTAL RENO LABORATORIES. YOU MAY RECALL IN DECEMBER HAVING APPROVED LOCAL FINANCIAL SUPPORT FOR THIS COMPANY'S APPLICATION FOR THE STATE. THE STATE HAS PROVIDED VERBAL APPROVAL AND THE COMPANY HAS GOTTEN A WRITTEN CERTIFICATION FROM THE STATE DOCUMENTING THEIR APPROVAL FOR THE PROGRAM. WE'RE RECOMMENDING APPROVAL ON THE BASIS THAT THIS IS A COMPANY THAT IS CONSIDERING THE AREA AND AREAS OUTSIDE OF THE STATE OF FLORIDA FOR THIS EXPANSION PROGRAM. THEY HAVE MOST OF THEIR INCENTIVE ITEMS LOCKED DOWN. THIS IS A FORTUNE 500 COMPANY. IT'S NO. 311 ON THE FORTUNE 500 COMPANY. THE CITY HAS REALLY STEPPED UP IN PROVIDING AN INCENTIVE PACKAGE TO ENTICE THIS COMPANY TO MAKE A POSITIVE DECISION AND CONDUCT THIS PROJECT THAT WOULD HAVE EXECUTIVE AND REGIONAL HEADQUARTERS . SO I WOULD RECOMMEND APPROVAL FOR THAT. 

>> WHAT DO THEY -- THEY'RE A LABORATORY. 

>> WE RECOGNIZE THE NAME AS CONSUMERS. THEIR STOREFRONT WOULD BE TO COLLECT SAMPLES. THOSE COME TO THIS FACILITY AND ONE OTHER IN THE STATE OF FLORIDA. THE TECHNICIANS AT THE LAB DO WHAT THEY DO WITH THE SAMPLES. 

>> CHECK FOR BLOOD OVER MEDICAL? 

>> YES. 

>> OKAY. 

>> THANK YOU.  THIS IS AN EXCELLENT OPPORTUNITY FOR WEST VOLUSIA. I'M SO PLEASED THAT THIS LAB IS ONE OF THE LABS THAT HAS BEEN IN OUR COMMUNITY FOR SOME TIME. I THINK IT'S IMPORTANT THAT WE DO ALL WE CAN TO MAINTAIN AND SUPPORT EXISTING BUSINESSES. THIS IS ONE THAT I THINK THAT I'M PROUD TO SAY IS A CLEAN INDUSTRY, SOMETHING THAT WE WANT TO CONTINUE TO SUPPORT. IT IS A TYPE OF INDUSTRY THAT IS SO MUCH NEEDED IN OUR AREA. AND IT'S HIGH PAYING JOBS THERE. SO, MR. CHAIR, I'D LIKE TO MOVE FOR APPROVAL. 

>> SECOND. 

>> ANY FURTHER DISCUSSION ON THIS? AS TO SEEING NONE, ALL THOSE IN FAVOR SAY I. 

>> I. 

>> ALL THOSE OPPOSED.  SO CARRIED.  THANK YOU VERY MUCH.  MR. DAN, YOUR CREW IS HERE TODAY. THIS IS RESERVES FROM MARKETING. HI, MS. TAMMY. 

>> GOOD MORNING.  I WANT TO REITERATE THAT TODAY'S PROPOSAL IS TO DISCUSS SOME OF THE DETAILS OF THE MARKETING STRATEGY. THEY DO HAVE A BUDGET OF $790,000 SITTING IN RESERVES. ANNUAL AUDIT IS TAKING PLACE RIGHT NOW. THAT WILL BE FORTH COMING. ANY OTHER MONEY WOULD BE BROUGHT BACK TO YOU TO BE APPROPRIATED AS DEEMED FIT. 

>> WHO IS FIRST UP?  MR. FRANK?  WHERE'S YOUR INTERIM DIRECTOR? 

>> SHE'S NOT HERE BECAUSE SHE HADN'T SIGNED THE CONTRACT. WE'RE WORKING ON THAT. I HAVE SHAUN AND EVELYN . GOOD MORNING.  YOU GUYS ARE IN DIFFERENT SEATS NOW. 

>> WE SWITCH AROUND. 

>> IT'S THE NEW YEAR. 

>> JUST WANTED TO MAKE A COUPLE OF COMMENTS BEFORE. WE SET A BUDGET AND IF WE EXCEED THE BUDGET AND WE HAVE MONEY LAYING THERE, OUR OBJECT IS NOT TO HAVE A LOT OF MONEY IN RESERVES BUT TO SPEND THE MONEY ON ADVERTISING. FIRST QUARTER TO DECEMBER, IT'S A GOOD HAPPY STORY. WE'RE UP 13%.  DECEMBER WAS UP 15. THAT'S THE BEST DECEMBER WE'VE DONE. $285,000.  SO WE'RE OFF TO A GOOD START.  WE WANT TO KEEP THAT UP AND KEEP THE SPENDING GOING. I'M GOING TO BRING EVELYN UP. 

>> GOOD MORNING.  NICE TO BE BACK. SO TODAY I WANT TO TELL YOU ABOUT WHAT WE'RE -- 

>> IDENTIFY YOURSELF AND YOUR POSITION. 

>> PRESIDENT OF THE FLORIDA MARKETING RESEARCH. HAPPY TO LIVE IN MR. WAGNER'S DISTRICT. I WANT TO TALK ABOUT WHAT WE WANT TO ACCOMPLISH WITH THIS SIGNIFICANT AMOUNT OF MONEY. THOSE OF YOU THAT HAVE BEEN WATCHING, WE'VE MADE MANY CHANGES IN OUR BUDGET AND MEDIA PLAN. SO WHAT WE'RE DOING NOW IS MOVING FORWARD WITH SOME OF THE THINGS WE WOULD HAVE LIKED TO HAVE DONE. THIS PUTS THE DAYTONA BEACH, HALIFAX AREA MESSAGE IN A SOURCE FOR OUR CUSTOMERS. WE'RE GOING TO BE ADVERTISING FOR THE FIRST TIME IN A FEW YEARS IN TRIPLE A MAGAZINES IN THE SOUTHEAST AND THE REGIONS THAT WE FIND OUR CUSTOMERS COME FROM. WE'RE GOING TO BE INCREASING OUR ADVERTISING IN SOUTHERN LIVING MAGAZINE. WHAT THIS DOES IS IT MAKES DIGITAL SPEND AND OUR PRINT SPENT AND PUTS IT MORE IN LINE WITH WHAT WE NEED TO BE DOING IN TERMS OF GETTING TO OUR CUSTOMERS. I'D BE HAPPY TO ANSWER ANY QUESTIONS. 

>> ALL RIGHT.  I'LL KICK THE BALL DOWN THE ROAD FIRST.  I MAY BE INCORRECT ON THIS NUMBER, BUT I'VE BEEN REVIEWING SOME INFORMATION. THERE WAS -- IS THERE A $200,000 SET ASIDE APPROPRIATED BALANCE FOR THE JET BLUE PROGRAM? 

>> THERE IS A SET ASIDE FOR JET BLUE. 

>> IS ANY OF THIS COMING FROM THAT PROGRAM? 

>> NO.  ABSOLUTELY NOT.  

>>  THAT'S MY ONLY QUESTION.  ANYBODY ELSE ? A MOTION?  OKAY.  BOY, THAT WAS QUICK. MOTION FOR APPROVAL AND A SECOND. THEY DIDN'T EVEN GET THE TURN THE MICROPHONES ON. ANY OTHER DISCUSSION? WE DON'T SEE ANY.  ALL THOSE IN FAVOR?  

>>  I . 

>> ALL THOSE OPPOSED? 

>> MY WORK HERE IS DONE. 

>> BRING ME LOTS OF TOURISTS, GUYS. 

>> 

>>> I'M DAVE, COMMUNITY SERVICES DIRECTOR.  THE MANAGER WANTED ME TO PASS OUT THIS DOCUMENT. THIS IS A MARKETING PLAN TEMPLATE, AND YOU ASKED THAT THE AUTHORITIES PRESENT THEIR BUDGETS IN A MARKETING PLAN FORMAT. WHAT I HAVE IS YOUR THOUGHTS AND A TEMPLATE -- THIS IS A TEXTBOOK TEMPLATE OF HOW TO DO A MARKETING PLAN. I JUST WANT TO PASS IT OUT. I'LL SEND IT TO THE AD AUTHORITIES AND WE'LL RECEIVE COMMENTS. 

>> OKAY.  THAT'S -- I WILL LET YOU KNOW THAT I HAVE A LOT OF PEOPLE THAT LOVE ME SO MUCH THEY VOLUNTEER THEIR TIME, AND ALL THE COUNSEL MEMBERS I HAD ANOTHER TEMPLATE. A LITTLE MORE THAN THIS. 20 OR 30 PAGES, AND I'M INVITING ALL THE COUNCIL MEMBERS TO TAKE A LOOK AT THAT. 

>> WE'LL SEND IT TO JIM. WE HAVE A BREAKDOWN FOR THE BUDGET WE'RE WORKING ON THIS YEAR. IT'S NOT PAGES AND PAGES, BUT WE'LL SEND THAT SO HE CAN DISTRIBUTE IT. THAT MAY BE PART OF THE TEMPLATE GOING FORWARD. WE CAN REVIEW IT AT A 360 LEVEL AND THEN YOU CAN GET MORE DETAIL. 

>> WE'LL HAVE THAT COMING FORTH IN PROBABLY TWO OR THREE MORE MEETINGS FROM NOW WHERE WE'LL BE DISCUSSING THAT AND SAYING, THIS IS WHAT WE AGREE ON. 

>> WE SENT SOME STUFF -- 

>> YEAH.  THE MORE THE MERRIER. 

>> SO I HAD TO DEAL WITH SOMETHING WITH THE UNIONS. DID YOU TALK ABOUT THE MARTHING PLAN AT ALL? 

>> WE JUST FINISHED THAT CONVERSATION. WE'RE DONE. 

>> WE'RE TRYING TO GET A CONSENSUS ON WHAT WOULD BE THE TEMPLATE, THEN I WANT TO HAVE A MINI-BUDGET SO THAT WE ALL AGREE AND COME TO AN AGREEMENT ON WHAT THE TEMPLATE WILL BE. 

>> I JUST SAID THAT WE HAVE SOMETHING TO GIVE TO YOU IN THE NEXT DAY, AND YOU CAN DISTRIBUTE IT TO STAFF AND TO THE COUNCIL PEOPLE AS PART OF THIS TEMPLATE THAT THIS IS A FORMAT THAT IS GOOD BECAUSE YOU'RE GOING TO LOOK AT THE BUDGET AT A 360 LEVEL THEN IF YOU NEED MORE DETAIL YOU CAN ASK. 

>> GOOD.  ALL RIGHT.  I TOLD YOU THIS WOULD BE A SHORT DAY. I HAVE FAITH. ITEM NUMBER 20 WHICH WAS PULLED BECAUSE WE ARE NOT COMPLETED ARE OUR NORMAL AGENDA. ITEM 20 PULLS BY MS. DENIECE. 

>>> I SPOKE WITH THE MANAGER ABOUT THIS TWO DAYS AGO ABOUT PULLING THIS. HERE'S MY QUESTION AGAIN. IT'S GOING TO POLICY AND PROCEDURES NOW, NOT SO MUCH THE BID. HERE'S MY QUESTION. PREVIOUS COUNCILS HAVE PASSED A LOCAL PREFERENCE POLICY. MY QUESTION IS GOING TO GO IN THAT DIRECTION, AND JUST GIVE US A LITTLE BIT OF AN UPDATE ON LOCAL PREFERENCE, BUT THEN WITHIN THAT AS FAR AS POLICY AND PROCEDURE GOES WITHIN THE COUNTY ITSELF I THINK -- AND I'VE JUST BEEN PULLING UP SOME DATA. OUR POLICY IS THAT THE COUNTY COUNCIL SHALL SERVE AS A COLLECTION COMMITTEE. IN OTHER WORDS, WHEN BIDS COME THROUGH AND THERE'S A NEW CONTRACT, I THINK HISTORICALLY -- AND I'VE JUST DRILLED DOWN IN 2010 THE CHAIR BROUGHT FORTH THE CONTRACT AND APPOINTED A COUNCIL MEMBER TO SIT ON THE SELECTION COMMITTEE. IN 2011  THERE WERE FOUR BIDS THAT CAME THROUGH.  AND 2012 THERE WERE THREE . 2013 WE HAD NONE. SO WHAT I'M TRYING TO DO IS UNDERSTAND THIS AND TO WONDER WHY SOME OF THE BIDS HAVE NOT COME THROUGH TO SERVE ON THE SELECTION COMMITTEE. I'M NOT -- I'M ASKING TO UNDERSTAND THIS BECAUSE NEVER BEEN HERE BEFORE. BUT I'M JUST ASKING HOW DOES THIS FIT AND WHEN DOES A COUNCIL MEMBER GET APOINTED. 

>> LET ME TAKE ON THE FIRST ISSUE WHICH IS THE SELECTION COMMITTEES. THEY FOLLOW THAT PROCESS AND WHAT HAPPENED WAS -- WITHOUT GETTING THROUGH A LOT OF HISTORY. WE HAD SOME ISSUES WHERE A COUNCILMAN WAS ON THE SELECTION COMMITTEE, VOTED TO BRING IT BEFORE THEM AND VOTE AGAIN. AND WE -- ESPECIALLY IF THERE WAS A DIFFERENCE OF OPINION BETWEEN STAFF AND THE COUNCIL PERSON. THIS BECOMES VERY CUMBERSOME. IN OTHER WORDS, WHEN YOU'RE ON A COMMITTEE AND YOU HAVE STAFF PEOPLE ON IT AND A COUNCIL PERSON, THERE BECOMES A CONFLICT IF THE COUNCIL PERSON IS NOT IN THE MAJORITY WITH THE STAFF. SO THEN IT COMES BEFORE THE COUNCIL AGAIN. NOW, FIRST OF ALL, A LOT OF BIDDERS DON'T UNDERSTAND THIS. THE COUNCIL PERSON VOTED ONE WAY AND THE STAFF VOTED THE OTHER WAY, SO WHY DOES THE STAFF HAVE THE SAY? SO HERE'S WHAT HAPPENED. WHAT I DID WAS CHANGE THE PROCESS SO THAT THE LARGER BIDS, THE ONES WHERE THIS COULD BE AN ISSUE, IS THAT WE BROUGHT THEM IN FRONT OF THE COUNCIL AS A WHOLE SO IT WASN'T TWO BITES AT THE APPLE, IT WAS ONE. SO INSTEAD OF THE STAFF AND THE COUNSEL PERSON RANKING FOR A NUMBER ONE, YOU'LL NOTICE THAT WE'LL BRING YOU THE TOP THREE FOR EXAMPLE, AND THE COUNCIL WOULD MAKE A DECISION AS A GROUP. THOUGHT IT WORKED SMOOTHER. WASN'T ANY MISUNDERSTANDINGS. I HAD LESS ISSUES WITH SOME OF THE VENDORS. THAT'S THE PROCESS WE'VE BEEN USING. WE HAVEN'T HAD ANY COMPLAINTS. IF THE COUNCIL MEMBERS WANT TO GO BACK, THAT'S UP TO THE COUNSEL. I THINK IT CREATES AN ISSUE FOR MY OFFICE, ESPECIALLY IF THE COUNCIL PERSON DISAGREES. THEY GET THE VOTE AGAIN IN THE MEETING. SO IT'S LIKE -- HERE'S THE OTHER THING FROM VENDORS. THEY PRE-DETERMINE THEIR BID BEFORE THEY HEARD FROM THE PUBLIC. THEY MADE A VOTE IN A PRIVATE MEETING. SO I THINK -- IT'S ONLY A PROBLEM WHERE WE HAD LARGER ITEMS OF SIGNIFICANT MONEY. I THOUGHT IT WAS CLEANER FOR THEM TO GET THEIR SHOT. HERE'S THE OTHER THING. I HEARD VENDORS THAT SAID THE COUNCIL PERSON VOTED THAT WAY BECAUSE THEY WERE INFLUENCED BY THE STAFF. I'VE NEVER HEARD OF A COUNCIL PERSON BEING ON THE SELECTION COMMITTEE BEFORE IT COMES TO THE COUNCIL. SO WE TRIED THIS OTHER METHOD, BUT THIS IS UP TO THE COUNCIL. 

>> I AGREE WITH YOU.  BUT OUR CURRENT PURCHASING PROCEDURE S, WE HAVE FOUR PROCESSES, AND OUT OF THREE OF THEM ARE THE SELECTION COMMITTEE MEMBERSHIP AND IT STATES IT SHOULD BE THERE. MAYBE WE NEED TO TAKE THE COUNCIL MEMBER OFF THAT. 

>> YOU'RE RIGHT.  WE PROBABLY SHOULD DECIDE HOW WE WANT TO DO THIS. I AIR -- I TRIED TO DO THEM EFFICIENTLY, BUT I BROUGHT MORE THINGS BEFORE THE COUNTY COUNCIL AS A GROUP. I THINK THE OLD MEMBERS REALIZE, ESPECIALLY THIS YEAR, I'VE STARTED TO BRING ONES WHERE WE'LL BRING THE TOP THREE. HERE'S WHAT HAPPENED TOO. WHEN THE ECONOMY GETS BAD, PEOPLE ARE A LOT MORE DESPERATE FOR THE BID. AND SO WHEN THERE'S A LOT OF BUSINESS AND THEY LOSE, PEOPLE MOVE ON TO THE NEXT OPPORTUNITY. BUT A LOT OF TIMES WE HAD COMPANIES THAT WERE STRUGGLING, SO EVERY BID MATTERED A LOT, AND WHAT THEY WANTED WAS THEIR FULL SHOT IN FRONT OF THE COUNSEL. THESE WERE ESPECIALLY BIG BIDS. SO WE TRIED TO QUALIFY THE PEOPLE. YOU'RE RIGHT. WE SHOULD CHANGE THE ORDINANCE. I'M OPEN TO DO IT THE OTHER WAY. I THINK IT DOES CREATE AN ISSUE WHERE WE'RE TRYING TO SHOW THEIR VOTE -- THESE THINGS STILL COME IN FRONT -- YOU'RE SORT OF PICKING THE PEOPLE IN A SYSTEM THAT THEN BRINGS THEM FORWARD. I FELT IT WAS A LITTLE CUMBERSOME AND I THOUGHT THE PROCESS WORKED BETTER. 

>> I WOULDN'T WANT TO SIT ON ANY SELECTION COMMITTEE -- 

>> I HAD SOME THAT ENJOYED IT AND SOME THAT DREADED IT. 

>> MY QUESTION IN THIS WHOLE PROCESS OF LOCAL PREFERENCE. 

>> THAT'S ANOTHER ISSUE.  I DO THINK NOT EVERYONE WAS ON THIS COUNSEL WHEN IT PASSED. CAN I READ A COUPLE OF POINTS? 

>> PLEASE. 

>> THE LOCAL PREFERENCE ORDINANCE, I'M SMILING AT JOSH BECAUSE HE BROUGHT THIS UP. THERE WAS A LOT OF DEBATE AND THERE WERE REALLY DIFFERING POINTS OF VIEW. THERE WERE PEOPLE THAT SAID MAYBE, ABSOLUTELY NOT, AND WE HEARD FROM VENDORS AND SETTLED ON A PLAN THAT I THOUGHT WAS WORKABLE. WE HAVEN'T HAD ANYBODY PROTEST. SOME PEOPLE HAVE WON THIS WAY. BUT HERE'S WHAT WE DECIDED. IN DECEMBER OF 2011 IS WHEN THEY PASSED IT. THE ISSUE BECAME, ESPECIALLY FOR SOME OF THE MEMBERS, A LOT OF OUR BUSINESSES THAT THE PEOPLE LIVE HERE, THEY DO A LOT OF BUSINESS IN ORANGE OR SEMINOLE. WE DIDN'T WANT WHEN WE TALKED TO THOSE COUNTIES, WE SAID WE'D TREAT EACH OTHERS VENDORS THE SAME. SO IF WE TREATED AN ORANGE COUNTY OR SEMINOLE BUSINESS THE SAME AS LOCAL, THEY WOULD TREAT US LOCAL IN BIDDING ON THEIR GOVERNMENT. IT DEPENDS ON THE INDUSTRY, BUT IN A LOT OF CASES, A LOT OF THE INDUSTRIES GET MORE WORK ON A SEMINOLE AND ORANGE. 

>> UNDERSTOOD. 

>> SO WE AGREE THAT WE ALL WORK IN TANDEM. IF ANYONE VIOLATES THE AGREEMENT, THEY'RE OUT. THE LOCAL BUSINESSES MUST -- HERE'S WHAT'S HAPPENING. SO THEY'RE DEFINED, IF YOU'RE LOCAL, THE LOCAL BUSINESS MUST HOLD A VALID BUSINESS TAX RECEIPT FOR A MINIMUM OF SIX MONTHS. THIS ALLEVIATES A BUSINESS OFFICE FOR THE SOLE PURPOSE OF RECEIVING A BID PREFERENCE. SO YOU CAN'T JUST STICK IN AN OFFICE TO WIN AN AWARD. YOU HAVE TO BE THERE SIX MONTHS. THE BIDS FOR THE PROJECTS WHICH ARE GRANT FUNDED, THEY PROHIBIT ANY PREFERENCE THAT ARE EXEMPT, AND THIS IS STATED IN THE BID DOCUMENT. A 3% BID PREFERENCE IS GIVEN WITH AN ADDITIONAL 2% FOR PROJECTS THAT HAVE THE SUBCONTRACTOR ELEMENT AS 51% OR GREATER. SO IF YOU HAVE A BUSINESS HERE, YOU GET THE 3%. IF YOU'RE USING SUBS, BECAUSE OF LOT OF THIS WAS DONE BY SUBS, IF YOU CAN SHOW THEY'RE LOCAL, YOU GET AN ADDITIONAL 2%. THE PREFERENCE IS CAPPED AT 5%, AND THE DIFFERENCE SHOULD NOT EXCEED 25,000. ALL THESE ARE PROTECTIONS THAT WENT BACK AND FORTH. WHAT WE'RE SAYING IS YOU HAVE TO RETAIN THOSE LOCAL SUBS OR THAT LOCAL OFFICE DURING THE TERM OF THE CONTRACT. IF A SUB GOES OUT ON YOU, YOU HAVE TO REPLACE IT WITH A SUB THAT'S LOCAL. WE TRY TO WORK WITH PEOPLE. SO THIS WAS THS GREAT COMPROMISE, WAS A WAY TO GIVE LOCAL PREFERENCE WHICH WAS THE REGION AND A WAY TO PROTECT BUSINESSES THAT DO BUSINESS ACROSS COUNTY LINES. THIS WAS A LOT OF WORK THAT WENT INTO THIS, AND WE'RE APPLYING IT THE WAY IT WAS. WE'VE HAD PEOPLE IN THE BEGINNING THAT WERE SKEPTICAL. A LOT OF PEOPLE NOW UNDERSTAND IT, APPRECIATE IT. THERE WAS A LOT OF FEAR FROM COMPANIES. A LOT OF COMPANIES DON'T WANT IT BEING HELD AGAINST THEM IN AN ADJACENT COUNTY. IT WAS A LOT OF WORK AND A LOT OF EFFORT. I'LL ASK JOSH HERE, I THINK WE HAD SEVEN DIFFERENT OPINIONS ON HOW THIS SHOULD OR SHOULD NOT GO. IN THE END, IF YOU KNEW HOW THIS STARTED, SOME PEOPLE WERE SO OPPOSED TO IT, IN THE END ALL SEVEN PEOPLE CAME TO A CONCLUSION THAT THEY LIKED IT AND IT WORKED. NOW THE ONE ISSUE THAT CAME UP WAS SHOULD IT BE YOUR HOME OFFICE. 

>> THE STOREFRONT.  IS IT --  

>>  THERE WAS NO WAY TO DEFINE THAT. BECAUSE WE USE THE TAX RECEIPT, THERE'S NO WAY TO DEFINE IT. WE GET BIDS BY STAPLES FOR EXAMPLE. THEY HAVE A NUMBER OF BUSINESSES HERE AND EMPLOY A LOT OF PEOPLE, BUT THEIR HOME OFFICE IS IN MASSACHUSETTS. THEY ALL SAID, LOOK, YOU'RE JUST GOING TO HAVE TO LIVE WITH -- AND I CAN VERIFY THAT ADDRESS. IF I PUT SOMETHING INTO EFFECT, I HAVE TO HOLD THEM TO THE LETTER OF THE LAW. IF I'M GOING TO VALIDATE SOMEBODY'S CONTRACT, I HAVE TO DEFEND MYSELF. AND I CAN BY ADDRESS. I'M PLEASED WITH THE OUTCOME CONSIDERING WHERE WE STARTED. 

>> I WILL MOVE APPROVAL WHEN THE TIME IS READY. THANK YOU. 

>> I HAVE A MOTION FOR APPROVAL APPROVAL. COMMENT? 

>> I APPRECIATE THE DISCUSSION FROM BOTH OF YOU. I'VE SPOKEN TO JIM ABOUT IT. AS FAR AS THE SELECTION COMMITTEES, WE MADE THE CHANGE. I DON'T LIKE IT PERSONALLY. I'LL GIVE YOU THE REASONS BASED ON SITTING ON SELECTION COMMITTEES. I THINK THERE IS A DIFFERENCE BETWEEN THE STAFF POSITION ON WHAT'S BEST FOR AS FAR AS THE COUNTY GOVERNMENT IS CONCERNED, BUT I THINK AN AELECTED OFFICIAL BRINGS IN A DIFFERENT STANDPOINT. WHEN YOU SAW THAT THE ELECTED OFFICIAL DID VOTE WITH STAFF, YOU FELT THE THINGS WERE ADDRESSED. SOMEONE LIKE JOE ALEXANDER, I RESPECTED HER TO LOOK FOR A LOT OF THE NICKELS AND DIMES. IT WAS ALL ABOUT NUMBERS. SO I LIKED HER ON THEM. AND I KNEW EVERYONE'S POSITION WITH IT, SO I'D ASKED HER SPECIFIC QUESTIONS OF WHAT HER THOUGHTS WERE. I THOUGHT IT WAS NICE BECAUSE YOU KNEW YOU HAD SOMEONE THAT'S SITTING ON THE BOARD YOU CAN GO TO FROM AN ELECTED OFFICIAL POSITION, NOT JUST STAFF. I LIKE ASKING STAFF QUESTIONS. I THINK IT'S GREAT TO HAVE, BUT I THOUGHT IT WAS A BETTER SYSTEM. I FELT MORE KNOWLEDGEABLE WHEN I HAD A COUNSEL MEMBER. I LIKED THAT A LOT. I THOUGHT THE LOCAL COMMUNITY -- I THOUGHT THAT PERSONALLY FROM COMMENTS FROM THEM THEY LIKED IT. NO ONE CAME UP AND SAID A NEGATIVE. THEY LIKED HAVING AN ELECTED OFFICIALS. I'M SURE THERE WAS SOME. NOT MANY PEOPLE PAY ATTENTION FOR THE MOST PART. IT WAS A LOT OF WORK, BUT I THOUGHT IT WAS WORTH IT. I EVEN TOLD JIM THAT I DON'T LIKE IT. I DON'T LIKE THE NEW SYSTEM. I VOTED FOR IT AT THE TIME BECAUSE IT WAS DURING THE -- THE WHOLE COUNCIL WANTED TO CHANGE IT. BUT NOW SEEING HOW IT'S WORKED OVER THE LAST YEAR, I DON'T LIKE THE CHANGE. 

>> SO ARE YOU SAYING YOU PREFER TO HAVE A COUNCIL MEMBER ON THE SELECTION? 

>> ABSOLUTELY. 

>> WELL, THAT'S THE CURRENT ORDINANCE. SO I GUESS THAT'S WHERE MY QUESTION IS. BECAUSE IN OUR CURRENT PURCHASING IN THIS CONTRACT, THIS PARTICULAR AGENDA ITEM WOULD HAVE REQUIRED A COUNCIL MEMBER TO SERVE ON THE SELECTION COMMITTEE. SO THAT'S MY POINT OF DISCUSSION. HOW ARE WE GOING TO PROCEED? 

>> OKAY.  I HAVE TO INTERJECT BECAUSE THERE IS A POINT OF ORDER HERE. WE HAVE TO SPEAK TO THE ISSUE ON THE FLOOR. WE'RE GOING OFF THE PARTICULAR TOPIC. I WOULD -- I CANNOT, BUT I THINK SOMEONE WOULD CALL IT. 

>> I STILL HAVE THE FLOOR SO NO ONE CAN TAKE IT AWAY JUST FOR REASONS -- 

>> I UNDERSTAND THAT. 

>> I WOULD BE MORE THAN HAPPY, BUT WE DO HAVE A MOTION FOR APPROVAL. SO -- IT IS POINT OF ORDER. 

>> I'LL MAKE IT SHORT.  WE'RE VIOLATING OUR ORDINANCE ON THE SELECTION COMMITTEE. WE DON'T NEED TO GET INTO DISCUSSION. IF IT NEEDS TO BE CHANGED, BRING IT BACK. WE'LL DEAL WITH IT NOW. LET'S NOT DISCUSS IT NOW . 

>> THAT'S THE DISCUSSION OF THE COMMITTEES AS A DIFFERENT MATTER. THIS IS A BID.  YOU'RE TALKING ABOUT THE -- THE SELECTION COMMITTEE PERTAINS TO STATEMENTS OF QUALIFICATIONS AND REQUESTS FOR PROPOSALS. IT DOESN'T PERTAIN TO THIS ITEM. 

>> WE'LL BRING IT BACK TO THE END OF THE MEETING. AS FAR AS LOCAL PREFERENCE, IT IS PERTINENT BECAUSE A LOCAL PREFERENCE WAS INVOLVED. I THINK I -- THERE WAS SEVEN COUNSEL MEMBERS I THERE WAS A GOOD CHANCE I HAD THE FOUR VOTES TO KEEP IT VOLUSIA COUNTY, BUT THEY BELIEVED IN CONSENSUS HEAVILY, AND WE ENDED UP WITH AN ORDINANCE THAT WAS CENTRAL FLORIDA. I WISH IT WAS VOLUSIA COUNTY. I WOULD NOT BRING IT BACK BECAUSE OF RESPECT FOR THEM. NOW SOME OTHER COUNSEL MEMBER WOULD LIKE TO BRING IT BACK, I WOULD SUPPORT IT. 

>> OKAY.  NO FURTHER DISCUSSION THEN? OKAY. ALL THOSE IN FAVOR PLEASE SAY I. 

>> I. 

>> ALL THOSE OPPOSED?  SO CARRIED.  ALL RIGHT . NOW WE WILL MOVE DOWN THROUGH OUR CLOSING COMMENTS. SHORT DAY HERE, FOLKS. DO YOU HAVE ANY CLOSING COMMENTS? ? 

>>> PUBLIC PARTICIPATION?  IS THAT AFTER?  I HAVE NOTHING.  ACTUALLY I DO HAVE ONE ISSUE.  I'LL PASS THAT ON TO MR. DEAN REGARDING ANOTHER ISSUE. I'LL TAKE CARE OF THAT MYSELF. 

>> OKAY.  ALL RIGHT.  CLOSING COMMENT, SIR? 

>> COUPLE OF SHORT ONES.  I DON'T NEED AN UPDATE . I'LL GIVE YOU AN UPDATE OF WHERE WE ARE. THE STUDY ENDED UP TAKING FIVE EXTRA DAYS IN THE PORT ORANGE AND RADON. THEY'RE GOING TO HAVE THAT DONE FRIDAY SO MARY ANN WILL HAVE AN UPDATE. THIS IS SOMETHING THAT WE NEED TO GET DONE IN 30 DAYS. THAT'S GOING TO PUT US AT THE NEXT MEETING. THAT'S WHERE WE ARE WITH THAT ONE. HAS ANY DISCUSSION TAKEN PLACE AS FAR AS THE DOG PARK? 

>> TIM'S ALREADY SAT DOWN AND WORKED ON IT. THEY'RE WORKING ON AN AGREEMENT ON THE DOG PARK. I WAS CONTACTED BY JIM, AND HE SAID THAT -- I GUESS THEIR COUNSEL HAS LOOKED AT THE FACT THAT IF THEY CAN OWN THE DOG PARK, THEY WOULD WORK OUT THE SAME AGREEMENT WITH THE CITIZENS. I THINK IT HAS SOME ADVANTAGES. IF THEY HAVE AN EMERGENCY, THEY WOULD BE RIGHT THERE. SO HE TOLD ME YESTERDAY THEY WERE GOING TO SEND A LETTER THAT THEY WOULD LIKE TO TAKE IT OVER, AND WOULD WE CONSIDER TO HAVE IT IN HOLLY HILL. I TOLD THEM I WOULD BRING IT BEFORE THE COUNCIL. I THOUGHT THERE WOULD BE SOME INTEREST DOING THAT. HE WOULD KEEP THE SAME ARRANGEMENT, BUT I THOUGHT HE COULD KEEP THE ISSUES. 

>> IT'S STILL MOVING FORWARD. 

>> AND WE'RE DOING OUR OWN ARRANGEMENT IF THAT DOESN'T WORK. I'M SUPPOSED TO GET THE LETTER TOMORROW. 

>> OKAY.  THANK YOU. 

>>> JUST A POINT OF NOTE, I HAVE A FEW PEOPLE SPEAKING ON THE DOG PARK HERE. ALL RIGHT.  CLOSING COMMENTS, MADAM?  

>>  THANK YOU.  I HAVE SOME CLOSING COMMENT S THAT WANT TO SPEAK ON THAT ISSUE IN PARTICULAR. I WOULD LIKE TO RESERVE MY COMMENTS AFTER PUBLIC PARTICIPATION. . 

>> WHERE ARE WE IN THE BEACH LOCAL AGREEMENT? ? 

>> KELLI MCGEE.  MR. DANIELS, YOU'VE BEEN WORK , WE'VE BEEN WORKING TO PRODUCE A LOCAL AGREEMENT FOR PLANNING SERVICES. WE HAD BEEN REVISING THE DRAFT IN THE MIDDLE OF LAST YEAR AND THEY REQUESTED A LIST OF THE MERCHANTS THAT ARE IN THE CORRIDOR. WE HAVE NOT RECEIVED ANY WORD BACK ON HOW THOSE MEETINGS HAVE GONE, AND WE HAVE A DRAFT THAT WE CAN PRESENT. AND SO WE ARE REALLY WAITING TO HEAR BACK FROM ORMEN BEACH. 

>> SO SINCE THE MIDDLE OF LAST YEAR, THE COUNTY HAS DONE WHAT IT'S SUPPOSED TO DO. AND IT'S IN THEIR BALL PARK NOW. 

>> YES, SIR. 

>> ALL RIGHT.  THANK YOU.  IF YOU WOULD, I THINK I HAVE A COPY OF THAT AGREEMENT. I THINK I GOT THE FINAL COPY. IF YOU WOULD, SHOOT IT OVER TO ME JUST TO MAKE SURE THAT IT'S THE FINAL COPY. 

>> WILL DO. 

>> ONE OTHER THING.  THE OTHER THING THAT HAS TO DO WITH THE CITY OF ORMEN BEACH IS THEY'RE VERY ANXIOUS TO GET IT OPEN. WE TALKED ABOUT DOING IT AT THE TIME THAT ANY PARK OPENED UP. MAYBE WE CAN DO THIS AND THAT WAY AND MAYBE WE CAN DO IT ANOTHER WAY. THEY ARE -- THEY FEEL THAT -- VERY STRONGLY FOR TRAFFIC PURPOSES AND THE SUCCESS OF THE PARK AND GIVEN THE SUCCESS OF THE PARK THAT WHAT THEY REALLY NEED TO DO IS HAVE TWO-WAY TRAFFIC THERE. WE NEED TO PUT A TOLLBOOTH THERE. CAN WE DO THAT IN THE NEXT WEEK OR SO? 

>> I WOULD -- WITHIN A WEEK?  I DON'T BELIEVE THAT. SHOULD WE PUT ONE IN? I THINK THAT'S A GOOD QUESTION. I SPOKE TO JOYCE TODAY. WE BOTH AGREED THAT WITH ANDREW GOING IN, THEY BELIEVE IT'S ALTERED THE WAY THE TRAFFIC WORKS THERE. SO THEY WOULD LIKE TO HAVE -- LIKE YOU SAID, A BOOTH WHERE THEY CAN GO ON THE BEACH AND OFF THE BEACH. SO WE TALKED ABOUT DIFFERENT OPTIONS. SHE ASKED WHAT IT WOULD COST. WE WON'T INCREASE REVENUE, BUT THERE WILL BE A COST TO RUN IT. SHE ASKED ME WHAT THE COST WOULD BE. WE TALKED ABOUT WHETHER YOU WOULD NEED IT SEVEN DAYS A WEEK OR JUST HIGH TRAVEL TIMES. I TOLD HER ALSO, BUT WE LOOKED AT THE 20 APPROACHES, AND I LOOK ED TO SEE IF WE COULD -- I'M TRYING TO KEEP MY COSTS THE SAME. IF I COULD MOVE ONE OF THE OTHER TOLLBOOTHS UP THERE. WE BOTH AGREED THAT WE'D USE OUR TRAVEL PEOPLE TO DECIDE WHAT WE HAVE TO DO BECAUSE THERE'S A SIGHT ISSUE MAKING A LEFT-HAND TURN. 

>> THAT'S FINE.  WHAT SORT OF TIME FRAME DO WE HAVE?  IT KEEPS RESURFACING.  

>>  ALL YOU HAVE TO DO IS TELL ME TO DO IT. IT'S LIKE EVERYTHING ELSE. 

>> I MOVE THAT WE PUT A TOLLBOOTH. 

>> SLOW DOWN.  SLOW DOWN.  HOLD ON. 

>> I HAVE A MOLD AND A SECOND FROM MR. WAGNER. PLEASE CONTINUE. 

>> THE REASON I JUST DON'T DO IT, I CAN GET REQUESTS TO OPEN UP THE ANOTHER 19. IS THAT A -- IT COSTS $5,000 TO PUT THE BOOTH IN AND ABOUT $27,000 A YEAR TO MAN IT? I'M FINE WITH OPENING THEM UP, BUT I'VE BEEN UNDER THE IMPRESSION THAT I'M TO HOLD COSTS DOWN. SO WE'D BE GLAD TO OPEN THEM, BUT THERE'S ISSUES OF COST WITH THEM. THIS ONE RAMP I DON'T THINK IS AN ISSUE. IF WE WANT TO DO IT, I DON'T THINK IT'S A PROBLEM. I DO THINK THAT WE COULD HAVE AN INTEREST BY A LOT OF CITIES TO OPEN UP A WHOLE LOT OF RAMPS. WE HAVE 20 OPEN AND 19 WE DON'T. YOU HAVE TO MAN THEM IF YOU'RE GOING TO OPEN THEM AND CHARGE FEES. SO I WOULD -- WHAT I WAS INTERESTED IN WAS IF THE CITY WANTED TO PAY FOR IT, I DIDN'T THINK THERE WAS AN ISSUE, BUT THEY DON'T WANT TO PAY FOR THEM. IF THEY DECIDE THEY DON'T MIND THE EXTRA COST, THAT'S FINE. 

>> THIS PARTICULAR RAMP IS RIGHT THERE NEXT TO THE PARK. IT'S A LONG WAY DOWN TO THE PARK. THERE DOES NEED TO BE A RAMP RIGHT THERE AT THE PARK. PARTICULARLY WHEN IT FILLS UP, YOU NEED TO BE ABLE TO GET ON THE BEACH RATHER THAN HAVE PEOPLE CIRCULATING BACK OUT. IT STOPS THE CONGESTION ON THE PARK. I THINK THIS ONE IS A BIT SPECIAL. I THINK WE JUST NEED TO DO IT. 

>> I THINK HAVING A REASON TO DO IT SO THAT WE DON'T HAVE THE ILLUSION -- 

>> THERE'S OTHER RAMPS THAT SOME OF THE COMMISSIONERS WON'T OPEN. I'M JUST TALKING ABOUT THIS ONE. 

>> NO PROBLEM.  WE DEFINITELY HAVE A SIGHT ISSUE.  IT MAY MEAN THAT ONE OR TWO PARKING SPACES NEED TO BE ELIMINATED ON STREET. I HAVE AN ISSUE BECAUSE IF SOMEBODY GETS T-BONED, WE'LL BE IN COURT. 

>> WE CAN WORK THAT ALL OUT.  IT SHOULDN'T BE AN ISSUE HERE IN THE SHORT-TERM. MIGHT WHEN SUMMER TIME HITS, BUT IN THE SHORT TERM IT SHOULDN'T BE A PROBLEM. 

>> THANK YOU. 

>> THERE IS A MOTION. 

>> I SUPPORT IT.  I THINK IT'S ONE OF THOSE THINGS, IF IT DOESN'T WORK AND IT'S A WASTE OF A MONEY, WE CAN PULL IT. 

>> THE OTHER THING I'M LOOKING AT IS WE HAVE SO MANY RAMPS AND SO MUCH MONEY, I'M LOOKING AT WHETHER WE NEED TO SHIFT ONE AS THE TRAFFIC CHANGES TO KEEP THE COSTS THE SAME. THE COUNSEL VOTES FOR THIS, THEN I'LL HAVE THE STAFF E-MAIL YOU AND I'LL PROBABLY BRING IT UP AT THE NEXT MEETING ON HOW FAST WE CAN GET IT IN. 

>> OKAY.  ANY ESTIMATE ABOUT HOW LONG IT WOULD TAKE? 

>> I -- IT'S EASY ENOUGH -- WE'RE GOING TO REBID THE CONTRACT. IT'S HOW FAST WE CAN GET THE BOOTH. DO WE HAVE AN EXTRA ONE, JOE? 

>> OKAY.  MR. PATTERSON, YOU HAVE A COMMENT. 

>> JOHN AND JULIE PUBLIC WORKS DIRECTOR. I THINK WE HAVE AT LEAST ONE SPARE. THE ISSUE WILL BE -- WE TRY TO INSTALL THE TRAFFIC COUNTERS ON THE RAMP SO WE CAN GAUGE TRAFFIC ON IT ON AND OFF. SO THAT MIGHT TAKE A LITTLE MORE TIME TO GET THAT IN PLACE. HAVING A RAMP THERE IS FAIRLY QUICK. WE CAN WORK WITH THE VENDOR TO GET IT STAFFED. I'D LIKE TO HAVE THOSE RAMP AND VEHICLE COUNTERS. WE CAN WORK AROUND IT. 

>> SO TIME FRAME THEN?  HE DID ASK.  THREE WEEKS?  FOUR WEEKS?  

>>  I'M PRETTY SURE.  CAN I RESPOND BACK TO EVERYBODY VIA E-MAIL LATER TODAY? 

>> THAT WILL WORK WITH ME. 

>> THAT'S FINE.  LET ME KNOW. THANK YOU. 

>> ACTUALLY, I'M GLAD WE TACKLED THAT ISSUE. I DO THINK IT'S FESTERING WHEN IT DIDN'T NEED TO. IF IT'S JUST ONE RAMP, IT'S NOT THAT BIG A DEAL. 

>>> THIS IS GOING TO DECREASE SOME OF THE REVENUE AT SOME OF THE OTHER TOLLBOOTHS BECAUSE THERE WILL BE LESS PEOPLE GOING TO THEM. CAN WE ASK IF A CITY WOULD SHARE IN THE COST OF THIS AS WE SEE WHERE WE'RE GOING? IT'S GOING TO BE AN ADDITIONAL COST. 

>> SHE WAS GOING TO GET BACK TO ME. 

>> THIS HAS BEEN HANGING AROUND FOR NINE MONTHS. WE NEED TO JUST DO IT. IF THE CITY OF ORMEN BEACH WANTS TO PARTICIPATE, THAT WOULD BE GOOD. THEY MAY WELL DO IT, BUT WE NEED TO GO AHEAD AND JUST GET IT DONE. 

>> I SAW A COMMENT FROM ONE OF THE CITY COMMISSIONERS THAT IF IT DIDN'T WORK AFTER THREE MONTHS, THEY MIGHT REIMBURSE US FOR THE COST OF IT. THAT WAS ONE PERSON'S OPINION. 

>> I DO THINK THERE'S A POSSIBILITY THERE, BUT I THINK WE NEED TO GET IT DONE. . 

>> SPEAKING AS SOMEBODY FROM THE WEST SIDE OF THE COUNTY, THIS DOES IMPACT US SOMEWHAT. 

>> OKAY. 

>>> THANK YOU.  I HAVE THE OPINION THAT WE OUGHT TO HAVE SOME -- SOME ADDITIONAL WITH THE CITY OF ORMEN BEACH TO SEE IF THEY WILL IN FACT HELP SUPPORT THE COST THAT WE WILL INCUR FOR THAT BOOTH. I KNOW THAT TIME IS OF ESSENCE, BUT ONCE IT'S IN IT'S DIFFICULT TO GET FOLKS TO COMMIT AFTER THE FACT. I DON'T HAVE A PROBLEM WITH MOVING FORWARD, BUT I DO HAVE SOME CONCERN THAT I THINK THIS IS AN EXCEPTION AND THAT WE OUGHT TO SEE IF THE CITY WILL HELP US IN THE COST OF THIS BOOTH. 

>> I TALKED TO JOYCE.  WHY DON'T I PUT IT IN FORMAL WRITING AND SEE IF THEY'D HELP? 

>> I THINK -- I KNOW I'M JUMPING IN. I THINK THAT WOULD BE GOOD. IF YOU REPORT BACK TO US AND SAY THEY HAVE NO INTEREST, THEN WE CAN ALWAYS EVALUATE. 

>> CORRECT.  I BELIEVE THIS DIALOGUE IS GOOD IN THE SENSE THAT -- I THINK THE CHANGE WITH ANDY, BECAUSE IT WAS A BIG CHANGE, AS LONG AS PEOPLE DON'T GET THE IMPRESSION THAT WE'RE GOING TO OPEN UP RAMPS IF EVERYBODY ASKS US, THAT'S WHEN YOU START GETTING INTO REAL MONEY. I'LL ASK THEM.  SHE SEEMED INTERESTED IN THE AT THE TIME, AND MYSELF AND THE STAFF WEREIC LOOING TO -- WERE LOOKING TO MAKE THIS HAPPEN. WE'RE LOOKING AT MAKING IT HAPPEN. I DO WANT THE TRAFFIC LOOKED AT BECAUSE I DO WORRY ABOUT THE SIGHT DISTANCE THERE, AND SHE PROMISED SHE'D WORK WITH US. 

>>> I DO HAVE -- THIS IS NOT A BAD IDEA. WHEN WE FIRST STARTED THIS PARK, I WAS ON BOARD WITH OPENING THE RAMP, BUT I THINK OUR COSTS MIGHT GET A LITTLE HIGH. I WOULD THINK THAT MAYBE CLOSING A RAMP THAT WE MAY NOT BE USED -- WE'D HAVE TO GET A CENSUS. I'LL SUPPORT IT AS LONG AS WE CAN AFFORD IT AND NOT GO CRAZY WITH THE CASH. 

>> THIS IS SOMETHING I DISAGREE WITH. THE -- I DON'T THINK WE SHOULD BE TELLING THEM WE'RE NOT -- IT COMES ACROSS AS, HEY, WE'LL DO THIS IF YOU GIVE US MONEY. I THINK THE WAY WE OPERATE THE BEACH WE SHOULD JUST DO IT. IF WE DO A TRIAL RUN, WE CAN LOOK AT THE NUMBERS TO SEE IF IT MAKES SENSE. I'D RATHER SAY, LET'S TAKE A SYSTEMATIC APPROACH TO SEE IF THIS MAKES SENSE. SO I JUST WOULD RATHER DO IT. I CAN TELL YOU IF WE SAY, GO AHEAD AND WE WANT YOU TO PAY FOR THIS. WHEN WE COULD JUST SIMPLY SAY, LET'S DO IT AND SEE IF THERE'S ANOTHER AREA WE COULD MOVE IT AND IT'S DONE. THAT WOULD BE MY PREFERENCE. 

>> THAT'S EXACTLY 100%. 

>> WE'RE GOING TO DO IT.  LET'S GO AND ASK FOR IT AND IF THE NUMBERS DON'T WORK OUT -- I CAN TELL YOU THERE'S OVERFLOW. THERE WILL BE A BUMP. I'M TELLING YOU IT WILL HAPPEN. 

>> OKAY.  MR. DANIELS?  

>>  THE ONLY THING I WANTED TO POINT OUT WOULD THIS BE AN EXCEPTION. WE DON'T ASK ANY OTHER CITY FOR THIS. 

>> I'D BE GLAD TO DO THE CITY.  TO GIVE YOU AN EXAMPLE , WE HAVE RAMPS THAT IN A YEAR WILL DO $144,000 CARS. THAT VARIES.  A LOT OF THEM IN THE 20,000 RANGE.  THE LOWEST IS ELPORT O O AND IT DOES 15,000. WE HAVE TWO RAMPS THAT ARE ONLY OPEN ON WEEKENDS, AND WE'RE THINKING ABOUT CLOSING ROCKEFELLER. ONE GETS 4800 VEHICLES A YEAR AND THE OTHER GETS 2800. SO WHAT I UNDERSTAND WE WOULD DO IS -- WE WILL PUT THE BOOTH IN. WE'LL GET IT RUNNING. WE'LL GET THE COUNT AS SOON AS WE CAN. AND LET'S SEE HOW IT -- IN FACT, MAYBE THE IDEA ON LOOKING FOR MONEY, MAYBE IT SHOULD BE RELATED TO SEE IF IT'S BEING USED. 

>> FAIR POINT. 

>> OKAY.  NO FURTHER DISCUSSION?  NO LIGHTS.  OKAY.  MOTION TO APPROVAL TO PUT A TOLLBOOTH ON THE BEACH ON MILLSAP ROAD. ALL THOSE IN FAVOR? 

>> I. 

>> ALL THOSE OPPOSED? SO CARRIED 6-0.  THAT'S ONLY BECAUSE MR. PATTERSON COULDN'T SAY MAYBE. THERE IS NO MAYBE IN COUNTY GOVERNMENT. ANY OTHER CLOSING COMMENTS? 

>> NO. 

>> OKAY.  MOVING ALONG.  

>>>  THANK YOU . JUST BRING THAT OTHER ISSUE, IS THAT SOMETHING COUNSEL WANTS TO LOOK AT THE ORDINANCE? RIGHT NOW WE'RE NOT -- WE'RE NOT IMPLEMENTING THE CURRENT ORDINANCE. 

>> I DON'T THINK IT'S AN ORDINANCE. IT'S POLICIES AND PROCEDURES. YOU CAN BRING IT BACK. I WANT TO MAKE SOMETHING CLEAR. JOSH AND I TALKED ABOUT IT. IT'S A -- WE'LL DO WHATEVER THE COUNCIL WANTS TO DO. IT'S NOT BIDS YOU DO THIS ON. THIS IS REALLY STATEMENTS OF QUALIFICATIONS AND YOU'RE HAVING THAT COMMITTEE SELECT WHO YOUR TOP PERSON IS. THE ONLY THING THAT I DID WAS EXPANDED HAVING MORE OF THEM IN FRONT OF THE COUNSEL AND HAD YOU ALL SEE IT AT THE SAME TIME. I WOULD BE GLAD TO GO BACK TO THE OTHER WAY. IT'S A LOT OF WORK SOMETIMES FOR SOME COUNCIL MEMBERS. I DO THINK IT PUTS THE -- I THINK IT PUTS US IN A QUANDARY WHEN ONE IS ONE WAY AND ONE IS THE OTHER. I'M GLAD TO TO IT THAT WAY IF YOU WANT. THERE ARE SOME ADVANTAGES. IT'S WHEN THERE'S A DIFFERENCE OF OPINION THAT IT BECOMES CUMBERSOME. BUT I'M GLAD TO DO IT THE OTHER WAY. I DID HAVE SOME COUNSEL MEMBERS THAT DID NOT LIKE TO DO IT BECAUSE OF THE WORK. BUT I'D BE GLAD TO DO IT EITHER WAY YOU WANT. 

>> I UNDERSTAND THAT.  WHATEVER COUNSEL --  

>>  WHY DON'T WE BRING THE POLICIES AND PROCEDURES BACK TO THE NEXT MEETING? HOW'S THAT? 

>> CERTAINLY. 

>> ALL I NEED IS DIRECTION FROM THE COUNSEL. THE BIDS ARE A DIFFERENT CASE. SO THIS TENDS TO BE THE WORK THAT'S PICKED BY QUALIFICATIONS. 

>> JUST ONE OTHER ISSUE. 

>> IF WE MAY -- A COUPLE OF PEOPLE WOULD LIKE TO SPEAK. 

>> WE HAVE AN ORDINANCE.  LET'S JUST DO IT THAT WAY UNTIL WE CHANGE IT. LET'S STICK WITH HAVING A COUNSEL MEMBER ON THERE UNTIL WE CHANGE THE ORDINANCE. BECAUSE THAT WILL OPEN IT UP TO A CHALLENGE RIGHT THERE. YOU DID NOT ADHERE BECAUSE YOU HAD A PURCHASING ORDER. 

>> IT'S JUST IN YOUR PROCEDURE MANUAL. I DON'T BELIEVE IT'S AN ORDINANCE. 

>> I THOUGHT IT WAS.  EVEN A PROCEDURES MANUAL WOULD BE THE SAME POSSIBILITY. 

>> IF THAT'S THE WILL OF THE COUNSEL, I'D BE GLAD TO DO IT. 

>> I'M NOT SAYING COUNSEL MEMBERS SHOULD BE ON IT. I'M JUST SAYING UNTIL IT'S CHANGED THAT'S THE WAY WE SHOULD DO IT. THANK YOU. 

>> I'M IN AGREEMENT BECAUSE I DON'T REMEMBER US HAVING THIS DISCUSSION PRIOR TO US TAKING COUNSEL MEMBERS OFF OF THESE PURCHASING BIDS. BUT IF WE HAD IT, I DON'T REMEMBER. ALL I KNOW IS WHEN I CAME ON THE COUNSEL, WE WERE SELECTED BY THE CHAIR AND ASKED THROUGH THE CHAIR FOR A COUNSEL MEMBER TO SERVICE. AND THEN ALL OF A SUDDEN THAT STOPPED. I DON'T REMEMBER THAT WE HAD A DISCUSSION, SO I'M NOT OVER ZEALOUS TO GO BACK TO THE PROCESS, BUT I DO KNOW THAT WE OUGHT TO HAVE THIS DISCUSSION TO MAKE SOME DECISIONS ABOUT IT. THANK YOU. 

>> THANK YOU.  MR. ECKERT, COULD YOU GET ME A COPY IF IT'S AN ORDINANCE OR POLICY PROCEDURE? BECAUSE IF WE NEED TO FOLLOW THE RULES, I'LL START LOOKING FOR A VOLUNTEER. SO WITH THAT, MR. PATTERSON. 

>>> HAVING DONE THAT PROCESS THAT WE'RE TALKING ABOUT WHERE A COUNSEL MEMBER SAT ON THE 1995 THROUGH 1998, IT GOT VERY POLITICAL. A LOT OF TIMES WE -- YOU WOULD HAVE VENDORS THAT WOULD GET HIRED BY LOCAL COUNSEL OR WHATEVER, AND THERE WAS A LOT OF LOBBYING GOING ON. AND WE -- WE'RE TALKING ABOUT WHEN IT WAS THE NEW COURT HOUSE, IT GOT REALLY BRUTAL. I'M JUST SAY ING, I'VE SEEN IT BOTH WAYS. 

>> THAT WAS ME. 

>> YOU BEAT ME UP. 

>> HAMMER AND TONG. 

>> WHO WON?  HE PREVAILED.  OKAY. JUST CHECKING. 

>> SO I THINK IT'S SOMETHING WE NEED TO LOOK AT VERY CAREFULLY BECAUSE IT CAN ALSO GET TO THE POINT OF JUST TWO OR THREE PEOPLE FIGHTING OVER WHO WILL BE ON THE PARTICULAR SELECTION COMMITTEE. WHEN I DID IT, I TRIED TO BE AS FAIR AS I COULD. I NEVER REALLY WOULD POSITION MYSELF WHERE THE STAFF THOUGHT I WAS FORCING THEM OR COERCING THEM TO MAKE A DECISION TO GO ALONG WITH ME. THAT'S IMPORTANT. I THINK IF YOU GO IN THERE WITH THE ATTITUDE THAT YOU'RE THE SAME AS ANYBODY ELSE AND YOU HAVE AN OPINION, BUT SO DOES THE REST OF THE PEOPLE THERE. I THINK WE NEED TO BE VERY CAREFUL BECAUSE IT CAN GET REALLY NERVOUS. THANK YOU. 

>> OKAY.  ANYTHING ELSE?  WE WERE JUST OFF THAT SUBJECT BUT GO AHEAD. 

>> HERE'S WHAT I THINK WOULD BE THE BEST THING. IT'S IN THE PROCEDURES MANUAL, THAT MUCH I KNOW. IF ANYTHING -- I DON'T THINK ANYTHING WILL COME UP BETWEEN NOW AND THE NEXT MEETING. WHY DON'T WE DO THIS.  WE'LL PLAN ON IF ANYTHING COMES UP, WE'LL PLAN ON FOLLOWING WHAT'S IN THE PROCEDURES MANUAL. I DON'T THINK ANYTHING WILL COME UP AT THAT TIME. AND I'M FINE ON DOING WHATEVER WAY THE COUNSEL WANTS TO DO IT. WHY DON'T WE MAKE A FINAL DECISION AT THE NEXT MEETING ON IF YOU WANT TO CHANGE ANYTHING? AND THEN WE'RE DONE? OR I CAN JUST FOLLOW ALONG THAT IT'S IN THERE AND MOVE ON. WANT TO HAVE A DISCUSSION? 

>> YES.  YES.  LET'S START OFF. 

>> I THINK WE SHOULD HAVE A DISCUSSION. I DON'T WANT TO GO BACK. YOU SAID YOU PROBABLY WON'T HAVE ANYTHING BETWEEN NOW AND THE NEXT MEETING. I THINK WE NEED TO GET SOME CLARIFICATION, MAKE A DECISION ABOUT IT AND MOVE ON. AND I -- I THINK THAT THE TIMES I SERVED ON, I DIDN'T HAVE A PROBLEM. DID I LIKE THE TASK? NO.  BUT I DID IT AS IT WAS RELATED TO THAT. I THINK IT'S A DISCUSSION WE SHOULD HAVE SO WE CAN PUT IT TO BED. I WOULD AGREE THAT YOU WOULD BRING IT BACK AT THE NEXT MEETING. 

>> JUST SO IT'S CLEAR TO THE PUBLIC, THE PROCESS WE USED WAS MORE CONSERVATIVE. INSTEAD OF SELECTING SOMEONE IN THE COMMITTEE, WE BROUGHT THE TOP GUYS FORWARD AND ALL THE COUNSEL MEMBERS DID IT. IT WAS LIKE HAVING SEVEN PEOPLE ON THE COMMITTEE INSTEAD OF ONE. I BROUGHT THE THREE -- THE TOP THREE COUNSEL MEMBERS AND THEY PICKED IT. I DON'T WANT THEM THINKING WE'RE DOING SOMETHING THAT WAS LESS OPEN. I PROBABLY CAUSED YOU ADDITIONAL WORK. 

>> YEAH.  THANKS A LOT, JIM.  

>>  IF WE SELECT SOMEONE AS NUMBER ONE, THE LOSERS TEND TO WANT TO BE HEARD THAT DAY BECAUSE THEY WANT THEIR TIME IN FRONT OF YOU. 

>> THERE WERE A NUMBER OF TIMES THAT WE DID THAT IN THE PAST. SO JUST BECAUSE A COMMITTEE SELECTS IT DOESN'T MEAN THEY'RE GOING TO OVERSTAMP IT. SO YOU'RE FOR HEARING IT? 

>> YES. 

>> THUMBS UP OR DOWN? 

>> SURE. 

>> THAT IS AN INTERESTING TWIST. BUT MAYBE THAT'S SOMETHING YOU'RE INTERESTED IN. 

>> THE ARCHITECTS FOR THE COURT HOUSE, WE HAD THE TOP THREE CANDIDATES. 

>> SO YOU WERE USING THE COUNSEL PERSON WITH THE STAFF TO SELECT THE ONES THAT CAME IN FRONT OF YOU, NOT TO RANK THEM ONE, TWO, AND THREE. 

>> THERE WAS NO RANKING. YOU JUST PICK THE TOP THREE AND THAT'S IT. 

>> OKAY.  WE'LL SEE THIS ON -- ON -- NEXT ISSUE. ON OUR NEXT MEETING. FINAL CLOSING COMMENTS? 

>>> WE SPOKE ABOUT THIS EARLIER ABOUT THE FEBRUARY 11. THE FAA WILL BE THERE FOR A FEDERAL HEARING REGARDING THE POSSIBLE LICENSE FOR A COMMERCIAL SPACE PORT. THIS IS THE ONE OPPORTUNITY IN STARTING THE ENVIRONMENTAL IMPACT STATEMENT THAT RESIDENTS, BUSINESS LEADERS, AND ANYBODY INTERESTED OR NOT INTERESTED PRO AND CON WILL HAVE AN OPPORTUNITY TO SPEAK AT THE HEARING. WITH THAT BEING SAID AND WHAT WE WERE DISCUSSING WAS TEAM VOLUSIA IS OUR ECONOMIC ARM. WE HAVE A RESOLUTION OF SUPPORT FROM THIS FROM THE COUNSEL, NOT UNANIMOUS, BUT A RESOLUTION OF SUPPORT. I WOULD -- I'M HOPING TO SEE TEAM VOLUSIA AT LEAST PRESENT IN SUPPORTING A POSSIBLE REVENUE GENERATOR. WE SPEND $250,000 TO SUPPORT TEAM VOLUSIA, TO PROCURE JOBS FOR THE AREA. THIS IS A GAME CHANGER SHOULD IT BE SUCCESSFUL. WE DON'T KNOW THAT THERE'S GOING TO BE DEPARTMENTS BIGGER THAN US IN WASHINGTON D.C. OBVIOUSLY DETERMINING THE FATE OF THIS PROJECT, BUT WHILE WE HAVE A VOICE AND AN OPPORTUNITY TO RECRUIT, I THINK IT WOULD BEHOOVE VOLUSIA COUNTY TO BE PRESENT AT THIS. 

>> CAN I CLARIFY THAT?  WHEN YOU SAY VOLUSIA COUN TY, ARE YOU ASKING THAT THE COUNSEL MAKE SURE THERE'S SOMEONE AT STAFF TO HELP? 

>> YES.  IF POSSIBLE.  

>>  I AM IF THE COUNCIL IS COMFORTABLE. SO IF THEY SAY THAT'S OKAY, THEN I'M FINE. AS LONG AS EVERYONE IS IN AGREEMENT. AM I SEEING A SHAKING OF THE HEADS AGREEMENT? 

>> ARE YOU WANTING STAFF TO MAKE COMMENTS OR JUST BE THERE AS IN SUPPORT OF? WHAT ARE YOU EXPECTING? 

>> WE HAVE ONE OPPORTUNITY TO GO ON THE RECORD IN SUPPORT OF JOBS. SO TO BE CLEAR, IT WOULD BE TO HAVE THE AUTHORITY OR PERMISSION SHOULD STAFF CHOOSE TO PRESENT IN SUPPORT OF A COMMERCIAL SPACE PORT. 

>> LET'S STAY WITHIN THE FOUR CORNERS OF THE RESOLUTION BECAUSE THAT'S WHAT WE AGREED TO. IT HAD SOME CAVEATS THAT I THINK WERE IMPORTANT. 

>> ROB WILL PROBABLY BE THE PERSON. I'LL HAVE HIM DRAFT WHAT HIS STATEMENT WOULD BE AND SHARE IT BEFORE HE MAKES IT. 

>> THANK YOU.  THAT'S ALL I HAVE.  

>>  OKAY . CAUGHT ME MID- MID-SIGNATURE HERE. OKAY. DONE WITH THAT. LET'S SEE.  I DO HAVE A COUPLE OF CONCERNS HERE.  I GOT IN MY HAND AS WE SPEAK A LETTER FROM THE CITY OF OAK HILL. A RECENT COMMISSION MEETING HAD A PRESENTATION CONCERNING A VIOLATION OF A PERMIT BY VOLUSIA COUNTY MOSQUITO CONTROL. THE PERMIT ISSUED TO THE ST. JOHN'S WATER MANAGEMENT DISTRICT IS FOR THE RESTORATION OF INDIAN RIVER LAGOON. THE MOSQUITO CONTROL IS DOING THE DREDGING WORK. I DIDN'T KNOW WE HAD A DREDGER. THE UNDERLYING NOTE OF THIS FOUR-PAGE DOCUMENT IS THEY HAVE SOME VERY INTERESTING PICTURES -- I HAVE A PICTURE OF BEFORE THIS BEAUTIFUL LAGOON WITH A LITTLE CRANE AND THEN AFTER IT WITH A DREDGER IN THE BACKGROUND AND EVERY SINGLE TREE, SAW GRASS, EVERYTHING IS GONE. IT IS A MESS.  THE PROBLEM IS THEY'RE SUPPOSED TO REPLANT UNDER PERMIT IT STATES THAT EROSION AND CONTROL MEASURES SHOULD BE COMPLETED ONE SEVEN DAYS OF THE CONSTRUCTION ACTIVITY. THIS IS NOW TWO MONTHS. SOMEONE NEEDS TO PUT TREES IN THE GROUND OR SOMETHING. AND MY NEXT, THE OTHER PART OF THE QUESTION -- WE HAVE A DREDGER THAT CAN DO THIS? 

>> CORRECT. 

>> IS THERE A WAY WE CAN GET THE DREDGER OVER THERE TO -- WHERE THE WATER IS NOW 3.6 FEET? 

>> DIFFERENT KIND OF DREDGER. 

>> DIFFERENT KIND OF ENVIRONMENT. DIFFERENT KIND OF PERMITS. JOHN CAN TALK TO YOU ABOUT WHAT THE CITY OF OAK HILL GAVE YOU. THIS IS A PERFECT EXAMPLE -- THERE'S ALWAYS ANOTHER SIDE. 

>> WE'RE DOING WORK FOR ST. JOHN'S. 

>> IT'S NOT A DREDGER.  WHAT WE HAVE IS CALL ED A -- IT'S A LONG REACH ECCAVATOR. IT WILL FLOAT IN THE WATER OR NOT SINK. 

>> WELL, THIS PART HERE. IS THERE A POSSIBILITY THAT WE CAN GET OVER THERE. 

>> IT'S A DIFFERENT KIND OF EQUIPMENT. 

>> WE CAN'T SCOOP UP A LITTLE BIT? 

>> IT WON'T GO DOWN THAT DEEP.  ST. JOHN'S WEBSITE IS AN EXCELLENT LOCATION TO GET HISTORY ON THE WHOLE PROJECT. THE DEP HAS ISSUED A PERMIT TO THE DISTRICT FOR MARSH RESTORATION ACTIVITIES. THE COUNTY OF VOLUSIA, BECAUSE WE HAVE EQUIPMENT, WE ARE CONTRACTED WITH THE ST. JOHN'S WATER MANAGEMENT TO PERFORM THOSE DUTIES. THE DISTRICT HAS USED OTHER CONTRACTORS AT TIMES. WHAT WE FOUND IS THAT IN THE METHOD OF LEVELING THE SPOIL MOUNDS THAT HAVE BEEN CREATED AS THEY DUG THE ORIGINAL CHANNELS, YOU COULD EXACERBATE MOSQUITO PATROL. SO WE HAVE OUR OWN INTERESTS AND RESIDENTS IN MIND, SO YOU HAVE TO LEVEL IT PROPERLY SO YOU DON'T CREATE LITTLE PUDDLES THAT WILL BREED MORE MOSQUITOS. THE FACT THAT -- THE PICTURES YOU SEE, THE PROCESS INVOLVES A LEVELING OF SPOILS THAT WERE CREATED IN THE 1950s WHERE MOSQUITO PATROL WAS IN THERE CREATING THESE DRAG LINE DITCHES FOR WATER FLOW. THE DISTRICT AND DEP SAYS, LET'S PUT THEM BACK TO THE NORMAL STATE. THEY ACTUALLY CREATE BENEFIT BY LEVELING IT ALL BACK OUT. SO WE TAKE THE NON-NATIVE PLANTS THAT HAVE NOW GROWN. THE IDEA WAS TO SCRAPE IT AND THEN PUT THE SPOIL ON TOP OF THAT TO BURY IT. IT DOES LEAVE A NOT VERY PRETTY RESULT AS EVIDENCE BY THE PICTURES. THE PERMIT DOES SAY THAT THEY'RE TO BE REPLANTED. THE READINGS TO ST. JOHN'S AND THE DISTRICT -- IT'S NOT CONSIDERED AN ERODEABLE SERVICE THAT THAT WOULD BE REVEGETATED. WE'VE BEEN INSPECTED AND ASSURED THAT WE'RE PERFORMING THE DUTIES AS SPECIFIED. WE HAVE NOT BEEN CITED. I THINK IN AUGUST WE HAD AN UNANNOUNCED INSPECTION AND AN ISSUE THAT WE RESOLVED. IS THERE ANY -- 

>> SO IF THEY HAVE A CONCERN, WE'RE BEING INSPECTED. IT'S THEIR PERMIT. WE PASSED EVERY INSPECTION. IF THEY HAVE AN ISSUE, THEY NEED TO TAKE IT UP WITH ST. JOHN'S. 

>> ALL RIGHT. 

>> WE'RE ALREADY SENDING THEM SOMETHING. 

>> OKAY.  WHAT ELSE DO WE HAVE HERE? AS I SAID EARLIER, EACH ONE OF THE COUNSEL MEMBERS -- ONE OF MY INDEPENDENTS HAS GIVEN ME A FORMAT FOR A MARKETING PLAN. SO WE NOW HAVE THE NEW ONE THAT WE WERE GIVEN BY DAVE. TAKE A LOOK AT THE ONE IN YOUR E-MAIL BOX. WE'LL COME UP WITH THE BEST PLAN AND EVERYTHING SHOULD WORK ON THAT. OTHER THAN THAT, I DON'T HAVE TOO MUCH MORE GOING ON. I WILL NOW GIVE THE FLOOR. 

>>> I HAVE A COUPLE OF THINGS. TIM, DO YOU HAVE THEM? DID YOU PASS THEM OUT? WE HAD GOTTEN SOME QUESTIONS, TALK TO THE CHAIR ABOUT THIS, REGARDING THE BIKE TRAIL. WE HAD ALREADY ENDED THE DEBATE ON WHERE THE ALIGNMENT IS GOING TO BE. COUNSEL VOTED AND LISTENED TO ALL THE INPUT. THEY HAD QUESTIONS, AND THE CHAIR SAID THERE WAS NOT RELATED TO THE ALIGNMENT. HE'S GOING TO PLAN ON MEETING WITH THEM. I THINK THEY INVITED US TO GO TO THE MEETING. TIM BAILEY, THEY REALLY FALL UNDER HIM FOR THE MOST PART. TIM WENT ABOUT ANSWERING ALL THE QUESTIONS. I'M GIVING YOU A COPY OF THE QUESTIONS BECAUSE HE JUST FINISHED THAT. IF YOU'RE GOING, THE CHAIR IS GOING TO BE -- I SAID THAT TIM COULD GO TO EXPLAIN SOME OF THE ANSWERS TO HIS QUESTIONS AS LONG AS IT WAS RELATED TO GIVING PUBLIC INFORMATION. WE'RE NOT GOING TO GET INTO DISCUSSIONS ABOUT THE ALIGNMENT. BUT AS FOR THE QUESTIONS ABOUT KEEPING IT CLEAN AND THINGS LIKE THAT, THEY DESERVE AN ANSWER. TIM IS THE APPROPRIATE PERSON. AND HE'LL BE THERE IN CASE SOMEONE HAS A QUESTION. MR. PATTERSON? 

>> I THINK HE WANTED TO SAY SOMETHING. 

>> PERTINENT TO THE DISCUSSION THIS EVENING, MY UNDERSTANDING IS THAT THE CITIZENS GROUP HAS INVITED COUNSEL MEMBERS AND MR. DAVIS WAS GOING TO MEET. I UNDERSTAND THAT YOU MAY ATTEND. THIS IS A CITIZENS GROUP. THEY'VE ESTABLISHED A TIME. I WANT TO HAVE THE SERVICE AND ANNOUNCEMENT THAT MORE THAN ONE COUNCIL MEMBER MAY BE THERE. THERE MAY BE MORE THAN ONE COUNCIL MEMBER THAT MAY ADDRESS OR SPEAK GIVEN THE QUESTIONS THAT YOU NOW HAVE. I THINK WE'RE GOING TO HAVE STAFF THERE TO TAKE MINUTES. NORMALLY WE WANT TO GIVE MORE NOTICE, BUT THIS IS A CITIZENS GROUP THAT WAS NOT ESTABLISHED BY THE COUNTY. SO GIVING NOTICE THAT MORE THAN ONE MEMBER MAY BE THERE. THE STAFF HAS PREPARED ANSWERS TO QUESTIONS, MOST OF WHICH HAVE TO DO WITH OPERATIONAL ISSUES. . 

>> I WAS VERY ADMINUTE MINUTE UNT THAT. -- AD AMENT ABOUT THAT. ANY OTHER ISSUE, I SAID, I'LL BE MORE THAN HAPPY TO TALK. I DON'T KNOW IF STAFF LET YOU GUYS KNOW, BUT I MADE SURE EVERYONE KNEW -- I JUST SAID LET US KNOW THAT -- IT WAS SENT OUT THROUGH THE E-MAIL. 

>> IF I MAY SAY, I DON'T THINK I -- I DON'T THINK -- IT'S AT 6:00 THAT WE'LL GIVE NOTICE. THE MEETING WE'RE DISCUSSING IS AT THAT TIME. 

>> IT'S AT 6:00 TONIGHT OVER THERE. 

>> MR. CHAIR? 

>> THIS IS NOTHING THAT WILL CHANGE ANYTHING OUT THERE AS FAR AS LOCATION. THESE ARE JUST QUESTIONS AS TO SECURITY AND SAFETY. 

>> I JUST WANT TO ADD THE FACT THAT I WILL BE ATTENDING AND THAT I GOT AN E-MAIL ON YESTERDAY ABOUT THE MEETING. THERE WAS NOT THAT MUCH TIME INVOLVED AS FAR AS IT RELATES TO THE NOTICE. I GOT IT THIS MORNING. 

>> AS SOON AS I KNEW THEY WANTED TO MEET, I SAID LET ALL THE COUNCIL MEMBERS KNOW. THAT WAS ROUGHLY A WEEK AGO. SO THEN THERE WAS SOME CHANGES ABOUT, LET'S DO IT HERE. LET'S CHANGE THIS. AND THERE WAS A LOT OF CONFUSION. I APOLOGIZE FOR THE SHORT NOTICE. WHO HAD THE FLOOR BEFORE? YOU STILL HAVE IT. 

>> MY SECOND THING WAS GOING TO BE DOING AN EXPERIMENT OF PUTTING THE BOOTH OUT. THE NEXT ONE WAS YOU SAW IN THE PAPER THEY'RE MOVING AHEAD WITH THE CDD. AS YOU NOTICED THEY HAD A REQUEST WE HAD IN SOME TYPE OF SUPPORT TO FILL THE GAP ON THE INFRACHICAGOTURE. -- INFRASTRUCTURE. THEY PLAN ON COMING BEFORE YOU ON THE FIRST MEETING IN MARCH. I BELIEVE LISA IS GOING TO COME AND TALK ABOUT THEIR NEED FOR THAT. I AM GOING TO TELL YOU THAT I'M INTERVIEWING DR. JONES WHO IS THE PRESIDENT AND CHIEF ECONOMIST OUT OF ORLANDO. THE CITY OF DAYTONA BEACH USE HIM. WE TALKED TO HIM AND WE WERE PRETTY IMPRESSED. I THINK HE CAN WORK TO BE THE THIRD PARTY TO HELP VALIDATE SOME OF THE IMPACTS IN TERMS OF THIS REQUEST. SO I WANT YOU TO KNOW I'M DOING THAT, AND IF HE TURNS OUT TO BE AS GOOD AS WE THINK, THEN I'LL BE USING HIM FOR SOME ADDITIONAL HELP AS A THIRD PARTY. 

>> WE DIDN'T PUT THIS DOWN AS A LITTLE, BUT WE NEED TO THINK ABOUT THIS IN THE FUTURE. 

>> MR. DANIELS WOULD LIKE TO COMMENT ON YOUR LAST ISSUE. 

>> ARE YOU STILL TALKING ABOUT DAYTONA ONE? FINISH UP ON THAT. 

>> I JUST FINISHED.  I'M GOING TO USE HIM AS A THIRD PARTY. 

>> THERE WILL BE LOCAL ISSUES THAT WILL COME UP ON THIS, AND THE MAIN ONE IS GOING TO BE PUBLIC ACCESS TO THE IMPROVEMENTS THAT ARE FINANCES ARE OUR MONEY. IF IT'S NOT PUBLIC, THEN THERE WILL BE PROBLEMS DOWN THE ROAD. I WANT TO POINT OUT THAT THE TYPICAL CDD IS THE BOARD OF DIRECTORS IS A LAND OWNER BECAUSE THE LAND OWNER ASSESSES HIMSELF. THAT IS THE MONEY THAT'S USED FOR THIS. ARE THESE MEETINGS IN THE SUNSHINE? I HAVE NO IDEA. 

>> YES, SIR.  THEY ARE IN THE SUNSHINE. 

>> OKAY.  AND WHAT ABOUT -- ABOUT -- WHAT WOULD BE THE MECHANICS OF GETTING SOMEONE ON THE BOARD? ARE WE INVITED IN -- ENTITLED TO IT ? CAN WE TURN THE MICROPHONE UP A HAIR? I'M HAVING A HARD TIME. 

>> AS A FOLLOW-UP IN THE COMMENTS YOU MADE AT THE LAST MEETING AND SOME CONVERSATIONS I HAD, IN TALKING WITH IIC, THEY UNDERSTAND THE WAY WE DO ECONOMIC DEVELOPMENT HERE IS GRANTS. THE CITY WAS LOOKING AT -- WE DON'T DO TAX BAY. WE'D HAVE TO BE REFERENDUM. THEY UNDERSTAND THAT OURS WOULD BE MORE GRANT AND HAVE TO BE DEFINABLE PUBLIC INSTRUSTRUCTURE. THEY CAN FEEL, THEY CAN TOUCH, THEY CAN SEE. YOU CAN ALSO REST ASSURE THAT ONE OF THE THINGS IS YOU HAVE TO DO THIS IF YOU CHOOSE TO GIVE ANY MONEY. OR IF THE PUBLIC FACILITIES ALL OF A SUDDEN GET -- TAKEN OFF AND THE PUBLIC DOESN'T HAVE ACCESS TO THEM. THERE HAS TO BE SOME TYPE OF CLAW BACK. YOU CAN'T ALLOW PUBLIC MONEY TO BE USED ON PRIVATE PROPERTY WITHOUT A PURPOSE. I DO BELIEVE THAT IT'S IMPORTANT FOR THEIR SAKE TO USE A THIRD PARTY TO VERIFY ANYTHING I BRING FORWARD TO YOU TO SAY THEY LOOKED AT THE IMPACT AND WHAT WE HAVE. I'M PUSHING DAN TO THE LIMIT BECAUSE TRYING TO GET THIS IN WRITING IS A BIG ISSUE. I WILL TELL YOU I'M ALSO LOOKING -- I THINK I BELIEVE THE WILL OF THE COUNSEL AND INDIVIDUAL TALKS WITH THEM. WE ALWAYS WORK WITH COMMUNITIES, BUT THE MOST WE DO IS MATCH WHAT THEY PUT IN. I CAN'T IMAGINE THIS COUNCIL WOULD FEEL DIFFERENT WHERE WE TEND TO GIVE MORE THAN THE HOST COMMUNITY. SO THAT'S ANOTHER FACTOR. THAT LEAVES ME WITH SOME CONCERN BECAUSE YOU KNOW DAYTONA BEACH HASN'T COME FORWARD YET. WHAT I'M ANTICIPATING IS THE FIRST MEETING IN MARCH, THEY WOULD LIKE TO MAKE A PROPOSAL TO YOU. I'M PLANNING ON GIVING YOU ENOUGH INFORMATION IF YOU'RE GOING TO DO SOMETHING, I WOULD THINK THAT THE DOCUMENTATION WOULD FOLLOW THAT MEETING. THERE'S NO WAY YOU CAN HAVE DOCUMENTATION DONE THAT DAY. I THINK THAT THE DOCUMENT WOULD HAVE TO GO ALONG WITH WHAT THE DECISION THAT DAY IS. I DO THINK I CAN GET YOU READY TO DECIDE. THAT'S MY GOAL.  I THINK IT'S ACCOMPLISHABLE IF DR. JONES IS AVAILABLE. I'LL KNOW HERE AFTER LUNCH. ONE OTHER THING IS IN THE FUTURE, WE HAVEN'T PUT THIS DOWN BUT I THINK WE NEED TO DO THIS. MR. WAGNER WILL BE SORRY YOU MISSED MY COMMENT ON THIS ONE. WE HAVE A BEACH APP AND WE'RE LOOKING TO DO A BEACH APP. BUT THIS WHOLE IDEA OF ALL THE APPS AND ALL THE FACEBOOK PAGES, I THINK WE'RE AT A POINT WHERE WE NEED TO HAVE A DISCUSSION ABOUT WHERE WE'RE GOING AND WHAT THE COST AND THE IMPLICATIONS TO ALL THIS IS. AND IT LENDS ITSELF -- IF WE DON'T WATCH TO MISS INFORMATION FROM THE PUBLIC. IT'S SO HARD TO KEEP UP WITH THIS. WE NEED TO THINK ABOUT WHERE WE'RE GOING. THIS ISN'T AN EMERGENCY, BUT WE COULD DO 50 APPS, AND THERE'S A LOT OF MONEY IN THAT. THAT'S A LOT OF STAFF TIME AND A LOT OF INVOLVEMENT BECAUSE PEOPLE -- AND THEN THERE'S THAT EXPECTATION. WE NEED TO TALK ABOUT THAT. I ALSO HAVE CONCERNS IN TERMS OF HOW WE MANAGE ANY FACEBOOK ACCOUNTS. THERE'S BECOMING A TREND THAT ESPECIALLY IF YOU'RE ANNOYED OR WANT ANOTHER CANDIDATE TO WIN IS ESPECIALLY WHERE IT'S A TWO-WAY FACEBOOK THAT YOU JUST PLASTER THAT WITH VERY INAPPROPRIATE COMMENTS ABOUT ELECTED OFFICIALS OR ISSUES SO THAT EVERYBODY CAN SEE THIS UGLINESS. IT DOESN'T SOUND LIKE MUCH, BUT IT IS IF IT'S YOU OR AN ISSUE. YOU'D BE SURPRISED HOW MUCH DAMAGE THAT CAN DO IF SOMEONE HAS ACCESS TO OUR FACEBOOK AND PUTS SOMETHING DOWN. WE HAVE NOT HAD A PROBLEM, BUT I THINK WE NEED TO TALK ABOUT SAFE GUARDS. I'M NOT SUGGESTING IT NOW, BUT WE NEED TO LOOK ADD WHERE WE'RE -- AT WHERE WE'RE GOING WITH THERE SOCIAL MEDIA. I'M FOR IT, BUT IT'S NOT CHEAP AND IT LENDS ITSELF TO THOSE THINGS NOT BEING UP TO DATE. AND I THINK THAT DAVE HAD AN OPPORTUNITY TO CALL YOU AND MENTION THIS. WE HAVE -- WE'RE FINISHING OUR THIRD YEAR OF A SIX-YEAR -- WE HAD A THREE-YEAR CONTRACT WITH A THREE-YEAR OPTION FOR MEDICAL SERVICES AT THE JAIL. IT INCLUDES BOTH MEDICAL AND PSYCHIATRIC. THERE ARE REASONS -- WE HAVE ANOTHER OPTION FOR THREE YEARS. THEY BROUGHT TO ME SOME VALID REASONS. THERE ARE A LOT OF THINGS OUT THERE IN PLAY. BUT IT'S A BIG CONTRACT, AND I THINK THAT AFTER SIX YEARS, I BELIEVE THAT IT'S STILL IN OUR BEST INTEREST TO GO BACK OUT TO BID. IT'S NOT ABOUT THE QUALITY OR THE PRICE, BUT SOMETIMES YOU HAVE TO TEST THE WATERS. I THINK IT'S A VERY BIG CONTRACT, SO I'M LOOKING AT -- WE HAVE A TIME SCHEDULE WE HAVE TO MEET IF WE'RE GOING TO BID IT. IN THEORY, THIS IS AN OVERVIEW IN DRAFT HERE. FEBRUARY 11 WOULD BE THE SCOPE COMPLETION. THE 11 THROUGH THE 21ST WE'D GO OUT AND SOLICIT. WE WOULD ON THE 25th ADVERTISE THE SOLICITATION. MARCH 18 WOULD BE A PRE-PROPOSAL MEETING. 26th IT'S CLOSED.  MAY 6, SEND PROPOSALS FOR REVIEW. MAY 20th, THE MEETING. ALL THE WAY THROUGH JUNE 10, COMPLETION PROCESSING. JULY 3RD MEETING FOR AN OCTOBER START DATE. THE TIME FRAME IS 16 WEEKS. THAT'S THE ADEPRESSIVE SCHEDULE. I BREVE -- THAT'S THE AGGRESSIVE SCHEDULE. I BELIEVE WE CAN MEET IT. WHAT WE DON'T KNOW NOW WE PROBABLY WON'T KNOW NEXT YEAR. IF I THOUGHT WE WOULD KNOW A LOT MORE IN A YEAR, MAYBE IT WOULD MAKE SENSE TO EXTEND IT A YEAR OR TWO, BUT I'M NOT SURE IF WE'LL HAVE ANY MORE CLARITY. HOPEFULLY WE'LL GET SOME COMPETITION AND SEE WHERE WE GO FROM HERE. I THINK YOU HAVE A QUESTION? 

>> NOT SO MUCH A QUESTION, BUT JUST TO SAY I'M IN TOTAL AGREEMENT THAT WE OUGHT TO GO OUT -- I JUST THINK THAT IT'S JUST IMPORTANT TO MAKE SURE THAT WE KNOW WHAT'S OUT THERE AND MAKE SURE THAT WE'RE GETTING WHAT WE AS A GOVERNMENT THINK IS THE BEST CARE WE CAN PROVIDE FOR OUR INCARCERATED CITIZENS. I'M ON BOARD, MR. MANAGER, THAT WE GO OUT FOR BID. BY THAT TIME WE'LL KNOW HOW WE'RE GOING TO OPERATE AS FAR AS INVOLVEMENT FROM THE COUNTY COUNCIL MEMBERS SAY WE HAVE THAT ALL BEHIND US. WE'LL KNOW IF WE'LL BE DOING THAT AND WE'LL SEE THE RESULTS AS THEY PRESENT HERE. 

>> CORRECT. 

>> THANK YOU. 

>> I THINK THAT'S A GREAT WAY TO GO. 

>> ANY OBJECTION TO MOVING FORWARD? NOPE.  MOVE FORWARD.  THANK YOU . ANYTHING ELSE? 

>> THAT'S ALL I HAVE. 

>> OKAY.  NOTHING FROM YOU?  

>>  NO, SIR . 

>> OKAY. WELL, WE HAVE COMPLETED THE COUNTY BUSINESS FOR TODAY. 

>> MR. DAVIS? 

>> YEAH.  IT'S REALLY HARD FOR ME TO REMEMBER WITH ALL THESE BRIGHT YELLOW PAPERS HERE. WE'RE GOING TO GO AHEAD AND OPEN UP THE PUBLIC PARTICIPATION HERE. QUITE A FEW INDIVIDUALS.  FIRST PEOPLE, LET'S FILL IN THE FRONT ROW SO EVERYBODY CAN STAND UP. MARY NICKELS, YOU'LL BE THE FIRST PERSON. STEVE SMITH, HAVE A SEAT. SAMUEL ROGERS, HAVE A SEAT IN THE FRONT ROW SOMEWHERE. PASTOR VICTOR, IF YOU'LL COME UP FRONT. THIS JUST REALLY MAKES THE WHOLE THING MOVE QUICKLY AND SMOOTHLY. MARTIN TOOLY, IF YOU'LL COME UP. PATRICIA HEARD, COME UP. AND IS THAT KATHY WASHINGTON? YES.  COME UP TO THE 41 THE FRONT ROW, PLEASE. OKAY.  GOOD MORNING.  STATE YOUR NAME AND YOUR ADDRESS. 

>>> MY NAME IS MARY NICKELS. 

>> YOU HAVE THREE MINUTES, MA'AM. 

>> AND THERE HAS BEEN A PACKET GIVEN TO ALL OF YOU FOR WHAT OUR GROUP HAS ACCOMPLISHED. TODAY I'M HERE SPEAKING AS THE PRESIDENT OF RIVER OAKS PARK ON THE CURRENT STATUS TO QUICKLY SUMMARIZE WHAT HAS HAPPENED SINCE WE LAST MET HERE IN NOVEMBER. I MET WITH JAMES McCROSKY AND MR. MOOR MOORE AND WAS TOLD THEY COULD NOT AFFORD TO TAKE THE DOG PARK ON AND TOLD ME TO CONTINUE WORKING WITH THE COUNTY. OUR ORGANIZATION CAME TOGETHER AND PROCEEDED TO FILE OUR ARTICLES OF INCORPORATION AS WELL AS GET OUR FEDERAL TAX ID NUMBER. A PLAN WAS SENT TO TIM BAILEY ON WHAT WOULD BE REQUIRED. WE STARTED TAKING DONATIONS AND INCURRING EXPENSES AS WELL AS HAVING MEETINGS TO HAVE MAINTENANCE AND FACILITIES AT THE PARK AS WELL AS FUNDRAISING. TWO WEEKS AGO I WAS INFORMED OUR CONTRACT WAS READY. I MADE A PHONE CALL TO MR. BAILEY AND WAS INFORMED THAT THE COUNTY WAS IN TALKS AGAIN WITH THE CITY OF HOLLY HILL TO GIVE THEM THE PARK. I SPOKE TO THEM AGAIN AND WAS TOLD HE DID WANT THE PARK BUT WOULD ONLY TAKE IT WITH NO STRINGS ATTACK AND NO STIPULATIONS OR ELSE FORGET IT. SINCE FRIDAY HOLLY HILL HAS HAD THE GARBAGE CANS REMOVED SO WE'RE USING THE COUNTY'S GARBAGE CANS. THE CITY HAS REMOVED IMPORTANT SIGNS. HAVING THEM TAKE THE PARK OVER IS NIGHT FRIGHTENING.  THEY DO NOT HAVE AN INTEREST IN THE PARK CLEARLY, REMOVING BAGS AND DISPENSERS, NOT HAVING GARBAGE PICKS UP FOR WEEKS, TAKING SIGNS DOWN. OUR GROUP DOES NOT HAVE THE FAITH THEY WILL WORK WITH US. OUR GROUP IS READY TO GO.  WE HOPE YOU WILL REMAIN WITH US AND WORK WITH OUR GROUP THAT IS FILLED WITH KIND CITIZENS OF VULUGE OW COUNTY. 

>> THANK YOU. 

>> THANK YOU. 

>>> MR. STEVE SMITH? YOUR NAME AND ADDRESS? 

>> MY NAME IS STEVE SMITH.  37 YEAR RESIDENT OF VOLUSIA COUNTY AND HOLLY HILL. I WANT TO THANK YOU FOR YOUR VOTE TO TURN THIS FRUSTRATING SITUATION INTO AN OPPORTUNITY FOR IMPROVEMENT. THE CITIZENS RALLY TOGETHER, AND I GOT A CALL FROM A HANDICAP WOMAN -- I CAN'T BELIEVE HOW MANY PEOPLE USE THE PLACES AT THAT PARK. IT ALLOWS THEM TO GET INTO THE PARK WITH THEIR BEST FRIEND AND COMPANION. IT'S A WONDERFUL PLACE FOR THESE PEOPLE TO CONGREGATE, SO WHEN THERE WAS A LOCK ON THE GATE, THEY CALLED ME. WE WERE ABLE TO CUT THE LOCK AND WENT TO WORK RIGHT AWAY. WE REMOVED THE LOW BRANCHES. WE REMOVED THE TREES GROWING UP AND THE VINES COMING UP FROM THE CHAINLINK FENCE. OVER THE NEXT FEW MONTHS, WE INCREASED THE VISIBILITY. YOU CAN SEE FROM THE BIG DOG AREA THE WAY TO THE LAKE. IT LOOKS LIKE A PARK AGAIN. WE TOOK 200 BAGS OF LARGE LEAF BAGS OUT OF THE AREA. YOU CAN ACTUALLY -- YOU DON'T HAVE TO GO ON AN EASTER EGG HUNT TO PICK UP YOUR DOG DROPPINGS. IT WAS A CLOSE VOTE NOT TO INCLUDE THE CITY. THE COMMUNITY RALLIED FOR IT. HOLLY HILL DOES NOT HAVE A LEISURE DEPARTMENT. WHEN WE HAD THE OPPORTUNITY TO WORK WITH ANYBODY ELSE, WE WERE SURPRISED TO MEET EMPLOYEES AND WE GOT TO KNOW THESE PEOPLE AND WORK WITH THEM. IT'S BEEN A WONDERFUL EXPERIENCE. I DON'T THINK IT WOULD HAVE HAPPENED IF WE WERE TOLD WE HAD TO DEAL WITH THE CITY. THEY REMOVED THEIR LOGO FROM THE SIGN THAT HAD ST. JOHN'S COUNTY, CITY OF DAYTONA BACK WHEN THEY BUILT THAT IN 2011. I'VE BEEN GOING TO THAT PARK SINCE 1997. I TAKE MY HUNTING DOGS BACK THROUGH THERE AND I ENJOY IT. IT'S A BEAUTIFUL PLACE WHERE YOU CAN BE THERE WITH WOODPECKERS AND HERONS AND CRANES AND OWLS. THE MORE I GO THERE, IT'S A WONDERFUL PLACE AND A GREAT LOCATION TO BE AWAY FROM EVERYTHING. SO I DON'T THINK IT WOULD HAVE HAPPENED IF YOU MADE US WORK WITH THE CITY. 

>> THANK YOU.  SAMUEL ROGERS.  

>>>  MY NAME IS PASTOR VICTOR.  MR. ROGERS ASKED ME TO GO IN FRONT OF HIM -- 

>> I NEED YOUR FULL NAME AND GIVE ME YOUR ADDRESS FOR YOUR CHURCH. 

>> PASTOR VICTOR GOODMAN.  1625 DEBBIE SHAW ROAD. . WE'RE HERE TO TALK TO YOU ABOUT THE CEMETERY WHICH HAS BEEN A PART OF OUR COMMUNITY SINCE THE 1800S. AND I WANT TO APPEAL TO YOU CONCERN FOR A LONG TIME PLAN FOR CARE FOR LOVED ONES, MY WIFE'S FAMILY HAS SEVERAL GENERATIONS THERE, AND THOSE HERE TODAY ARE CONCERNED ABOUT THE FINAL CARE FOR THEIR LOVED ONES, ESPECIALLY THEIR INTEGRITY AND THE RESPECT AND THE LIVES OF THOSE WHO HAVE GONE ON ARE STILL EFFECTING US WHO ARE HERE TODAY. WE'RE TALKING ABOUT FORMING A COMMITTEE TO WORK WITH THE COUNCIL IN GENERAL AS WELL AS MEMBERS FROM THE CITY OF DAYTONA BEACH SO WE CAN GET SOMETHING DONE. IT DOESN'T TAKE A WHOLE LOT OF TIME TO ASK FOR HELP. WE NEED HELP IN THIS PROJECT SO IT WILL LOOK BETTER THAN WHAT IT LOOKS. THERE HAVE BEEN SOME PRISONERS OUT WHO HAVE BEEN TAKING CARE AND DOING WHAT THEY WERE ASSIGNED TO DO. IT NEEDS TO COME TO ANOTHER LEVEL SO THAT WE CAN GIVE THE CARE AND RESPECT AND DIGNITY FOR OUR LOVED ONES AND NOT BE AN EYE SORE. THANK YOU VERY KINDLY FOR HEARING ME. 

>> THANK YOU, SIR.  MR. ROGERS?  

>>>  HE ASKED THAT I GO AHEAD. 

>> YOU WANT TO BE LAST?  I CAN PUT YOU AT THE BOTTOM OF THE PILE. 

>> I WANT TO BE LAST. YES.  

>>  NO PROBLEM. 

>>>  KATHY WASHINGTON -- 

>> THE NEXT ONE WAS MARTIN.  YOU KNOW WHAT, MS. WASHINGTON? I CAN SHUFFLE. I CAN SHUFFLE. 

>> THANK YOU. 

>> KATHY WASHINGTON.  DAYTONA BEACH.  I TOO AM HERE TO SUPPORT THE EFFORTS OF MR. ROGERS REGARDING THE CEMETERY ON BELL VIEW AVENUE. THE MAJORITY OF MY FAMILY MEMBERS ON MY FATHER'S SIDE ARE RESIDING THERE. MY CONCERN IS NOT ONLY MY FAMILY BUT THE FAMILIES AND THE FORMER MAYOR OF DAYTONA AS THAT BEING HER FINAL RESTING PLACE THAT WE GET TOGETHER SINCE THE CEMETERY ITSELF BELONGS TO THE COUNTY THAT WE GET TOGETHER TO FORM A RELATIONSHIP TO TRY TO UPGRADE IT WITH IT BEING A HISTORICAL SIGHT FOR THE PEOPLE OF DAYTONA TO MAKE IT PRESENTABLE AND BRING IT TO ANOTHER LEVEL. IT IS IN REALLY SAD SHAPE AT THIS TIME. BELL VIEW IS USED BY EVERYBODY THAT DOESN'T WANT TO BE CAUGHT ON THE TRAFFIC, BUT I WOULD LIKE TO SEE A PLAN DEVELOPED WHERE THEY -- THIS COMMITTEE ALONG WITH THE MEMBERS OF MIDTOWN AND THE CITY OF DAYTONA DO SOMETHING TO UPGRADE IT. 

>> THANK YOU, MA'AM.  MARTIN TOOLY.  

>>> GOOD MORNING.  MARTIN TOOLY.  I'M THE CHAIRMAN OF THE REDEVELOPMENT BOARD. I'M A RESIDENT, A NATIVE RESIDENT IN DAYTONA BEACH, FLORIDA. I'M SPEAKING TO GET THE COUNSEL AND THE COUNTY ITSELF TO PARTNER WITH US IN RESPECT TO MOUNT ARAT. THE SIGNIFICANCE ALONE SAYS A LOT. WE HAVE SOME VERY DISTINGUISHED PEOPLE WHO ARE INSTRUMENTAL IN MUCH OF THE CIVIL RIGHTS MOVEMENT, ALSO A LOT TO -- OF THE PEOPLE THAT WERE BURIED THERE. THERE IS NOT A LOT OF CARE THERE. WE NEED HELP FROM THE COUN TAE TY -- FROM THE COUNTY. WE'RE ASKING FOR THEM TO PARTNER WITH US TO BRING IT UP TO THE LEVEL OF DIGNITY FOR THE PEOPLE WHO HAVE BEEN IN THAT LOCATION. THESE PEOPLE HAVE GIVEN AN ULTIMATE SACRIFICE TO THIS CITY, AND WE IN THIS COUNTY IN PARTICULAR NEED TO DO SOMETHING TO TRY TO HELP KEEP THAT DIGNITY IN PLACE. WE KNOW THAT THE COUNTY CANNOT TAKE ON THE FULL RESPONSIBILITY OF IT, BUT WE ARE PUTTING TOGETHER AN ORGANIZATION AND WE WOULD LIKE TO PARTNER WITH THE COUNTY TO MAKE THIS HAPPEN. ANYTHING THAT CAN BE DONE IN THAT REGARD WE WOULD GREATLY APPRECIATE. WE THANK YOU FOR YOUR TIME. 

>> THANK YOU, SIR.  PATRICIA HEARD.  IT'S TIME TO BE HEARD, MA'AM. 

>>> GOOD AFTERNOON. 

>> ONE MOMENT.  AND THEN AFTER YOU, YOU'RE UP MR. ROGERS. YOU DON'T HAVE A CHOICE. 

>>> GOOD AFTERNOON.  MY NAME IS PATRICIA HEARD . I'M HERE IN SUPPORT OF THE ISSUE IN FRONT OF YOU THIS AFTERNOON. I'M GOING TO USE MY TIME TOO, MR. ROGERS. 

>> WELL, MA'AM, WE DON'T ACT LIKE THE CONGRESS. WE CAN'T YIELD TIME. 

>> WELL, I AM A NATIVE OF DAYTONA BEACH, FLORIDA, AND I LIVE A FEW BLOCKS FROM THE CEMETERY. IT'S ON THE CORNER OF BELL VIEW, AND IT IS USED BY THOUSANDS OF VEHICLES DAILY. I HAVE BEEN IN THE SCHOOL SYSTEM OVER SEVERAL YEARS AND RETIRED, AND I HAVE TRIED TO COME TOMORROW TO BUILD A GROUP AND TEACH STUDENTS ABOUT THIS CEMETERY OUT THERE AND ABOUT THE PEOPLE THAT ARE THERE. THEY ARE THE ONES WHO HAVE MADE A WAY FOR US IN MANY WAYS. AND WE WOULD LIKE TO JOIN IN WITH THE COUNTY AND DO MANY THINGS IN EVEN TEACHING OUR STUDENTS TO GO OUT THERE. WE WOULD LIKE TO GO AHEAD AND NOT A 501 OR ANYTHING LIKE THAT BUT GET GRANTS -- WE DO NOT WANT TO TEACH THEM IF THE CEMETERY IS GOING TO LOOK LIKE THAT. AND I AM ASKING EACH OF YOU TO THINK ABOUT IT AND GIVE US YOUR SUPPORT. THANK YOU. 

>> THANK YOU, MA'AM. MR. ROGERS, YOU DON'T HAVE A CHOICE. HAVE A SEAT, SIR. 

>> I CAN STAND. 

>> WE HAVE A WIRELESS MICROPHONE. I WOULD HAVE BROUGHT IT TO YOU. 

>>> I'M SAMUEL ROGERS.  DAYTONA BEACH.  I AM A MIDTOWN RESIDENT AND AS YOU ALL KNOW AND HAVE HEARD, THERE IS NEED IN OUR COMMUNITY TO FIND A WAY TO PERPETUALLY MAINTAIN THE CEMETERY. I'M SURE THAT THERE ARE OTHER CEMETERIES IN THE COUNTY IN THE SAME KIND OF STATE THAT IT'S IN, BUT WE STAND HERE TODAY TO PLEAD WITH YOU TO GIVE US SOME HELP. WE NEED HELP WITH SAVING IT. IT IS A GATEWAY TO OUR COMMUNITY, A LOT OF THINGS ARE HAPPENING IN THAT AREA AT THIS POINT. IT'S EXPANDING. AT THIS POINT, IT'S AN EYE SORE.  SO WE NEED SOME HELP . WE PLEAD AND ASK FOR COOPERATION WITH THE COUNTY TO HELP US DEVELOP A PLAN FOR OUR PERPETUAL CARE. I'M -- I'M -- I HAVE TO SAY THIS. IT'S A CEMETERY AND WE'RE ON THE END OF THE MEETING AND PROBABLY THAT'S SIGNIFICANT, BUT WE'D LIKE VERY MUCH FOR YOU ALL TO CONSIDER GIVING US SOME HELP IN SOLVING A PROBLEM. THE CEMETERY IS IN GREAT DISREPAIR. IT NEEDS PAVING. IT NEEDS FENCING. IT NEEDS SPLING SPRINKLER SYSTEMS. IT NEEDS HELP. PLEASE HELP US.  THANK YOU. 

>> OKAY.  THERE'S NO FALLING IN COUNTY CHAMBERS NOW. YOU ALL RIGHT? 

>> YES, SIR. 

>> IF YOU NEED ASSISTANCE, PLEASE LET US KNOW. WE'LL HELP YOU. OKAY. IS THERE ANYBODY ELSE THAT WISHES TO MAKE COMMENTS? OKAY.  AS TO SEEING NONE, WE WILL CLOSE THE PUBLIC PARTICIPATION SECTION.  ONE MORE COMMENT ON THE FINAL CONVERSATION. 

>>> I THINK THAT I RESERVE MY -- THIS SHOULD BE A PART OF THE MINUTES BECAUSE I RESERVE MY TIME UNTIL THE END OF THE MEETING. I JUST WANT TO THANK ALL OF YOU FOR COMING. IT'S VERY IMPORTANT THAT YOU ADDRESS THE COUNSEL TO EXPRESS YOUR CONCERNS AND OUR CONCERNS AS IT RELATES TO THE CEMETERY. THERE SEEMS TO BE SOME DISCUSSION AS TO WHETHER OR NOT WHO OWNS THE CEMETERY, AND WHETHER IT'S THE CITY OF DAYTONA BEACH OR THE COUNTY. SO ACCORDING TO A STATEMENT I HAVE HERE, THE VOLUSIA COUNTY CARD FOR THE CEMETERY IS ATTACHED AND SHOWS THAT THE CEMETERY IS OWNED BY VOLUSIA COUNTY. SO IF THAT'S NOT THE CASE, THEN WE NEED TO BE AWARE, AND IF IT DOES FALL UNDER THE STATURE SAYING WE'RE RESPONSIBLE -- EVEN A GREATER CONCERN IS THE FACT THAT IF YOU CAN BEGIN TO ESTABLISH SOME COLLABORATION WITH THE COMMUNITY THAT THEY HAVE ESTABLISHED TO HAVE SOMEONE FROM THE COUNTY TO BE A PART OF THAT COMMITTEE. THAT'S IMPORTANT SO WE MIGHT BE ABLE TO APPLY FOR GRANTS OR HAND UP RATH -- A HAND-UP RATHER THAN A HANDOUT, TO MAKE SURE WE CAN MAINTAIN THE QUALITY AND THE DIGNITY. I THINK YOU HAVE MADE THE RIGHT DECISION TO COME BEFORE US AND MAKE THIS A PARTNERSHIP. I'M SURE THAT STAFF WILL LOOK INTO THIS AND THAT WE WILL, MR. ROGERS, BE IN TOUCH WITH YOU AS THE PERSON WHO IS HERE TODAY THAT IS GENERATING THE CONCERN OR THAT IS TAKING THE LEAD IN THE CONCERN. SO WE WANT TO THANK YOU ALL FOR COMING, AND I LOOK FORWARD TO CONTINUING TO BE A PART OF THE COLLABORATION THAT WE WILL PROCEED TO FIND OUT AS WE GO FORWARD. IT'S THE END OF THE MEETING, IT'S TRUE, BUT WE'RE HERE AND OUR MIND IS OPEN. WE STILL FUNCTION UNTIL 12:00 IN THE DAY. SO WE'LL STILL LISTEN TO WHAT YOU HAVE TO SAY. THANK YOU FOR ALLOWING ME TO HAVE MY COMMENTS AND FOR -- I'M SURE THAT WE HAVE GREAT CONCERNS ABOUT ALL OF OUR CEMETERIES AND BY STATURE THEY ARE PROTECTED. WE HAVE SOME RESPONSIBILITIES TO THEM. THANK YOU, MR. CHAIR. 

>> THANK YOU.  MR. DANIELS?  

>>>  DO YOU KNOW WHO OWNS THE CEMETERY? DO WE REALLY OWN IT?  THERE ARE STATUTES THAT GOVERN WHO WAS RESPONSIBLE FOR MAINTAINING ABANDONED CEMETERIES. HAVE YOU EVER RUN INTO THIS BEFORE? 

>> WITH REGARDING THE OWNERSHIP, I DON'T -- I BELIEVE THE PROPERTY APPRAISER MAY LIST THEM AS BEING OWNED BY THE COUNTY WHEN YOU CAN'T DETERMINE WHO OWNS THEM. THIS WAS A PRIVATELY OWNED CEMETERY. I DON'T THINK THERE'S ANYTHING THAT WOULD HAVE CONVEYED TITLE TO US. I DON'T RECALL THE STATUTE IN DETAIL AT THIS POINT. I THINK YOU PROBABLY HAVE AUTHORITY TO DO SOMETHING, BUT NOT NECESSARILY THE RESPONSIBILITY. THESE FOLKS ARE ASKING FOR DIFFERENT KINDS OF ASSISTANCE, BUT WITH REGARD TO THE DAY-TO-DAY MAINTENANCE, YOU'RE NOT TO -- YOU SAID YOU WOULD LOOK TO THE CITIES IN THE PAST. I DON'T KNOW THE FACTS AS THEY PERTAIN TO THIS CEMETERY. WE'LL BE HAPPY TO REVIEW IT. AND I THINK PROBABLY WE'LL BE -- WE WOULD BE ASKING FOR THE ASSISTANCE OF DAYTONA BEACH. I SAW A NOTE FROM THE CITY PLANNER, BUT I DON'T KNOW IF THAT CONVERSATION WITH THE CITY PLANNER INCLUDED A REQUEST OF THE CITY ASSIST WITH MAINTENANCE. WE'LL BE HAPPY TO REVIEW THIS. 

>> IF YOU WOULD, IF YOU WOULD FIND OUT WHO IS THE OWNER AND TALK WITH THE CITY AND SEE WHAT THEIR PLANS ARE AND MAYBE THERE IS A ROLE FOR US, MAYBE THERESON ISN'T. 

>> YES, SIR. 

>> THE OTHER THING IS THE DOG PARK. WHERE ARE WE WITH THE CITY OF HOLLY HILL? (CAPTIONERS TRANSITIONING) 

.  

>>> YES YOU KNEW THAT BEFORE, AND  THAT'S HOW THEY ENDED UP ON THE  PATH. I CAN ONLY GO BY WHAT THEIR  R MANAGER TOLD ME. WHAT SHE SAID  THEY WERE  CLEARLY  NOW INTERESTED. THAT'S WHAT HE TOLD  ME. I HAVE TO GO BY, HE REPRESENTS  THE CITY, AND  I UNDERSTOOD THAT HIS COUNCIL MEMBERS,  HIS COMMISSION WAS INTERESTED. THAT'S  THE IMPRESSION I GOT WAS THAT THEY  WERE VERY INTERESTED IN WHAT THEIR  CITIZENS WANTED. YOU COULD HAVE  SOME ISSUE ABOUT HIM PERSONALLY,  AND HE WAS REPRESENTING TO ME THAT  HIS COMMISSION WAS INTERESTED AND  THEY WERE INTERESTED IF THE PARK  COULD COME UNDER THEM. THEY APPRECIATE  WHAT THE GROUP IS DOING. I WANT  TO EMPHASIZE THAT THEY RELATIONSHIP,  I THINK WITH TIM FROM MY STAFF,  THIS GROUP HAS BEEN GOOD, THEY'RE  TRYING TO MAKE THIS WORK. THE IMPRESSION  I GOT WAS HIS COMMISSION WAS SYNTHETIC  WITH THAT, AND WHY DON'T WE WORK  WITH OUR OWN CITIZENS AND MAKE  THIS WORK. HEY, JIM, WE'RE NOW THINKING  ABOUT TAKING THE PARK AND OUR COMMISSION  IS INTERESTED. HE TOLD ME THAT  YESTERDAY, PROMISED HE WOULD ISN'T  A LETTER SAYING THAT. WE WOULD NOT  HAVE PUT THAT ON THE CALENDAR UNTIL  NEXT MONTH BECAUSE YOU HAVE TO HAVE  EVERYBODY HERE. I THOUGHT WHEN HE  TALKED TO ME, THIS WAS THE BEST  OF ALL WORLDS. THEY WERE GOING TO  WORK WITH YOU. YOU WERE DOING THEIR  ARRANGEMENT. THEIR COMMISSION WANTED  TO DO IT AND IN SOME WAYS, BECAUSE  THEY'RE CLOSER THAN WE ARE, IF THEY  HAD AN ISSUE, IT WOULD BE EASIER  FOR THEM TO JUMP ON. IT'S JUST LIKE  EVERY CITY THAT OWNS THEIR OWN DOG  PARK, I DON'T HAVE THAT LETTERER  IN MY HANDS, I CAN'T COMPREHEND  HE'S GOING TO CALL ME AND TELL ME  THAT'S WHAT THEY'RE GOING TO DO  AND THAT NOT BE THE TRUTH. I HAVE  THE STAFF CALLING HIM TO FIND OUT  WHERE THE LETTER IS BUT I SAW  IT FROM MY PERSPECTIVE AS  A WIN-WIN. THE CITY WANTED TO DO  IT. HE GAVE ME THE IMPRESSION THE  CITY COMMISSION WANTED TO DO IT  IF WE WOULD GIVE THEM THE DOG PARK.  AS A DOG PARK. WHEN HE TOLD ME NO  STRINGS ATTACHED WHAT HE MEANT WAS,  I TOLD HIM, YOU HAVE TO STILL KEEP  IT AS PUBLIC PROPERTY, RUN IT AS  A DOG PARK. I THINK THAT'S REALLY  WHAT HE MEANT. THEY DIDN'T WANT  TO BE INTERFERED WITH IN THEIR ABILITY  TO USE IT AS PUBLIC PURPOSES AS  A DOG PARK.  

>> PERHAPS WE COULD HAVE A  THREE CORNER  NEGOTIATIONS AND SOME STIPULATIONS  THAT WOULD GIVE FRIENDS OF THE DOG  PARK COMFORT.  

>> I WOULD BE GLAD TO DO IT THAT  WAY. I THINK FOR THOSE CITIZENS  THAT IF THAT CITY COMMISSION WANTEDS  TO THIS AND IT BECOMES PART OF THIS  CITY, I THINK YOU ACTUALLY HAVE  A GREATER OPPORTUNITY BECAUSE IT'S  YOUR CITY TO HAVE AN INTERACTION,  AND THEY HAVE THE  DAY-TO-DAY OPERATIONS. EVEN THOUGH  DETENTE HAVE A RECREATIONAL PARK,  THEY HAVE PUBLIC WORKS, AND THAT  WAY THE POLICE WOULD BE RESPONSIBLE.  THE WAY IT WORKS NOW, IS OUR SHERIFF,  WHICH IS A LONG WAY AWAY FROM HAVING  THEIR OWN POLICE. THE BOTTOM LINE  IS I LIKE THE IDEA, I'LL PURSUE  THIS IF YOU'D LIKE OF US BEING A  THREE PARTY TO T. I'D BE  GLAD TO DO THAT. I FEEL LIKE WE  WERE ON OUR WAY. TIM FEELS LIKE  THE GROUP COOPERATED VERY WELL AND  IS SINCERE ABOUT DOING THE DOG PARK.  I TALKED TO TIM MAKING SURE AS WE  TURNED IT OVER, WE DONE THE LAST  BUILT TO MAKE SURE IT'S  CLEAN AND STRAIGHTENED UP.  

>> I'M WITH YOU. I CAN'T IMAGINE  TURNING DOWNHILL, BUT WE HAVE A  CITIZENS GROUP THAT'S WORKED ON  IT. THEY NEED TO BE PART OF THE  DISCUSSION I THINK.  

>> THE IMPRESSION I GOT WAS THAT  ONCE THE GROUP SAID THAT THEY WOULD  GET INVOLVED, I THINK IT CHANGED  A VIEW OF THE CITY COMMISSIONERS,  ALL OF A SUDDEN, IN OTHER WORDS,  IF THE COUNTY CAN DO IT WITHOUT  THEM, WHY CAN'T  WE. THAT'S A GOOD QUESTION. IT'S  YOUR CITY. IF YOU WANT, I CAN PURSUE  THAT IF YOU'D LIKE.  

>> I WOULD  APPRECIATE IT CERTAINLY.  

>> THIS IS VERY UNUSUAL EVERYBODY  COMMENTS ON  THESE THINGS. THE CEMETERY, I'VE  BEEN A PARTY TO A COUPLE OF  CEMETERY CLEAN UPS HERE OF LATE.  THERE IS ONE DONE IN OAK HILL WHERE  WE CAME IN, AND I MEAN, BELIEVE  ME, THIS THING, YOU DIDN'T EVEN  KNOW IT WAS THERE UNTIL SOMEBODY  TRIPPED OVER A HEADSTONE. THEN ALL  OF A SUDDEN WE'RE FINDING WORLD  WAR, CIVIL WARHEAD STONES AND I  MEAN, THERE'S A LOT OF HISTORY THERE.  PRIVATE CITIZENS HAVE THE ABILITY  TO GO OUT AND CLEAN IT UP. YOU DON'T  REALLY NEED TO COME TO US AND SAY  CAN WE CLEAN IT UP. MAINTENANCE,  FUTURE MAINTENANCE, I DO THINK WE  NEED TO ADDRESS THIS ISSUE. THERE  IS NO REASON IN THE WORLD, I DON'T  THINK ANY OF US WOULD WANT ONE OF  OUR LOVED ONES, SITTING,  YOU KNOW, BEING INTURNED SOMEWHERE  AND HAVING IT LOOK LIKE, I WON'T  GO THERE. I AGREE, WE NEED TO LOOK  INTO IT. WE ARE LOOKING INTO IT.  WE'LL FIND OUT WHAT'S GOING ON WITH  THAT. AS FAR AS THE  DOG PARK, GUYS, YOU KNOW, ONE TIME  I WENT TO BUY A HOUSE, AND I WENT  INTO THIS HOUSE, AND THERE WAS THREE  OF US THERE. AND I WAS THE FIRST  ONE IN THE DOOR, AND I SAID, YEAH,  WANT TO DO THIS, BUT I HAD THE FIRST  RIGHT OF REFUSAL. I THINK WE GAVE  THE FIRST RIGHT OF REFUSAL TO  HOLLY HILL AND THEY REFUSED AND  WE CAME BACK AND SAID ARE YOU SURE,  AND THEY SAID YEAH, WE REALLY DON'T  WANT TO DO THIS. AND THEN THESE  FINE PEOPLE GOT TOGETHER. I THINK  THE BIG DETERMINING FACTOR WAS THEY  WENT TO CRAZY EDDY'S CLUB AND  SHE GAVE THEM THEIR MEETING HALL  AS BASICALLY A PLACE TO MEET, AND  THEY REALLY WORKED. I MEAN, I  AM VERY IMPRESSED. I WAS THERE DAY  ONE WHEN THERE WAS JUST A BUNCH  OF SCRIBBLINGS ON A NOTEBOOK. THIS  IS VERY IMPRESSIVE. YOU HAVE  DONE AN AMAZING JOB, INCORPORATION,  TAX ID, VERY IMPRESSIVE. BUT WE  GAVE THEM, I HONESTLY BELIEVE WE  GAVE YOU SECOND RIGHT. AND YOU TOOK  IT AND YOU RAN WITH THE BALL, AND  YOU HAVE DONE ALL THIS HARD WORK,  AND THOUGH HOLLY HILL MAY WANT TO  NOW TURN AROUND AND SAY, YOU  KNOW, THIS IS WHAT WE LIKE  TO DO, BUT I THINK WE NEED TO GIVE  THEM THEIR 90 DAYS BEFORE WE GO  OFF THE HOLLY HILL. IF HOLLY HILL  WANTS TO TAKE SECOND BANANA AGAIN,  MAYBE WE SHOULD WORK WITH IT THAT  WAY. I AGREE WITH THE  3 NEGOTIATING TIER, IF THEY ARE  WILLING TO STEP UP AND HELP US TOO.  I'M OPEN MINDED ON THIS THING. I  JUST THINK THAT THEY GOT, THEY SHOULD  HAVE REALLY FIRST RIGHT AS TO WHAT  THEY WANT TO DO WITH THIS THING,  AND YOU STILL HAVE LIKE, WHAT, 30  DAYS MAYBE.  

>> WE HAVE ABOUT 2 WEEKS.  

>> YOU GOT TWO WEEKS BEFORE THE  CONTRACT. SEE, I'M HOPING THAT THE  COUNCIL WILL SAY, WELL, HOLLY HILL  DOESN'T COME IN BOARD YET TO SAY  YES WE WANT TO DO THIS, WE CAN EXTEND  THIS AGREEMENT WITH THEM, IF THAT  WOULD BE ALL RIGHT.  

>> I DON'T THINK THERE'S A PROBLEM  WITH THAT. WE'RE ACTUALLY OVER THERE  TRYING TO HELP AND MAKE IT ALL  WORK.  

>> YOU HAVE TO STEP UP TO THE MICROPHONE  TO BE ON THE RECORD.  

>> THE ISSUE, I THINK, IS THAT,  YOU KNOW, I GUESS I'M A GREAT BELIEVER  IN THE LOWEST FORM OF GOVERNMENT  MAKES THE MOST SENSE FOR THE CITIZENS  WHEN THEY PAY TAXES TO A CITY. HERE'S  WHAT I THINK HAPPENED, THE IMPRESSION  I'M GETTING IS WHEN YOU ORGANIZED  THAT THE CITY FOUND OUT THAT IT'S  IMPORTANT, AND YOU KNOW, YOUR  TAXPAYERS IN CITY HILL FIND IT'S  IMPORTANT AND THE OHM PERMISSION  I'M GETTING FROM THE MANAGER IS  THAT THE CITY -- IMPRESSION I'M  GETTING FROM THE MANAGER IS THE  THAT CITY COMMISSION IS INTERESTED  ESPECIALLY IF THEY WORK TOGETHER.  

>> MY ONLY CONCERN IS.  

>> YOU NEED TO STATE YOUR  NAME.  

>> MARY  NICHOLS, 1715ANNISTON AVENUE, HOLLY  HILL.  

>> MY ONLY CONCERN IS I MET WITH  THE CITY MANAGER A FEW WEEKS AFTER  I SPOKE HERE, AND WE WERE IN THE  90 DAY TRIAL, AND WE HAD OUR ORGANIZATION,  AND WE WERE FORMING AND HE  DID NOT WANT THE PARK.  

>> YEAH, I KNOW THAT. I KNOW THAT'S  THE TRUTH. HE TOLD ME THE SAME THING.  

>> AND HE TOLD ME THE CITY CAN'T  AFFORD THE PARK, AND NOW THEY'RE  COMING AND TAKING THINGS AWAY FROM  THE PARK. HE  WANTS THE PARK NOW THAT ON FRIDAY  HAD THE GARBAGE CANS REMOVED FROM  THE PARK, SO I'M UNDERSTANDING  THAT.  

>> MR. McCROWSKI WORKS FOR THE COMMISSION.  THE COMMISSION DECIDES THEY WANT  TO DO SOMETHING, THAT'S WHAT HAPPENS.  AND THE ELECTED OFFICIALS ARE INTERESTED.  I THINK MR. DANIEL'S POINT WAS GOOD.  LET'S SEE IF THE THREE OF US, I  THINK IN THE LONG RUN, YOU'D GET  BETTER SERVICE. FOR ONE THING, THE  FACT THAT THE POLICE DEPARTMENT  WOULD BE RESPONSIBLE FOR THAT IS  A LOT BETTER THAN THE SHERIFF. THERE'S  NO COMPARISON BECAUSE THEY'RE RIGHT  THERE. THAT ALONE IS AN IMPORTANT  PART. WHAT DO WE GOT TO LOSE IF  I ASK THEM, R WE'RE NO WORSE OFF,  AND, YOU KNOW, A LOT OF CITIES,  LET ME TELL  YOU, SOUTH DAYTONA, THEY HAVE THEIR  OWN. SOMEHOW THAT ALL WORKS.  

>> RIGHT.  

>> SO I THINK YOU MADE  YOUR IMPRESSION. YOU DO A GOOD JOB  WITH TIM, I GOT THE IMPRESSION THAT  YOU MADE A GOOD IMPRESSION ON THE  CITY COMMISSION.  

>> WELL, I JUST HOPE THAT WE CAN  GET THIS RESOLVED WITHIN THE NEXT,  YOU KNOW, COUPLE OF WEEKS.  

>> YEAH, WE CAN.  

>> YEAH, AND I JUST DON'T WANT THAT  TWO WEEKS TO FALL ASIDE, AND THEN  OH, YOU MISSED YOUR 90  DAY.  

>> WE'LL L STILL DO WHAT WE'RE DOING.  

>> AND IT'S VERY IMPORTANT  TO OUR GROUP THAT WE BE INVOLVED  IN  THE CITY AND THE COUNTY NEGOTIATING  BACK AND FORTH BECAUSE OF ALL WE  HAVE PUT INTO THIS. SO THANK YOU.  

>> AND WE DO HAVE YOUR INFORMATION,  SO TRUST ME WE'LL BE IN TOUCH.  

>> THANK YOU VERY MUCH.  

>> I'M GOOD WITH THAT. THAT'S ALL  I GOT. MR. WAGNER.  

>> WHAT'S THE TIME  LINE ON BOTH?  

>> I SHOULD KNOW SOMETHING BY THE  NEXT COUNCIL MEETING FOR SURE, WITH  HOLLY HILL. I MEAN, EITHER THEY'RE  GOING TO DO SOMETHING OR THEY'RE  NOT. I'LL TRY TO FOLLOW UP WITH  JIM AND SAY LOOK, LET'S FIGURE OUT  WHAT WE'RE GOING TO DO AND SEE IF  WE CAN GET SOME ARRANGEMENT AND  SOME AGREEMENT SO WE CAN HAVE IT  BACK ON IN THE NEXT MEETING.  

>> WHAT ABOUT THE CEMETERY SITE?  

>> HERE'S WHAT I'D LIKE TO DO. FIRST  OF ALL, I NEVER DO THIS, IT'S NOT  USUALLY APPROPRIATE, BUT I REALLY  WOULD LIKE TO KNOW IF IT'S POSSIBLE  IF YOU'VE APPROACHED THE CITY, BEFORE  I TALK TO THE CITY OF DAYTONA  BEACH, BECAUSE WE'RE ALWAYS IN PARTNERSHIP  WITH CITIES, HAVE YOU APPROACHED  THE CITY OF DAYTONA BEACH?  

>> NOT AT THIS POINT.  

>> HOLD ON, PLEASE COULD YOU GRAB  THAT WIRELESS MICROPHONE AND HAND  IT TO MR. ROGERS, PLEASE. YOU MUST  BE THE  RING LEADER  MR. ROGERS. [ INAUDIBLE ].  

>> IT JUST CAME ON.  MR. ROGERS  SIT DOWN. DON'T GET UP.  

>> I DON'T WANT YOU  TRIPPING AND FALLING.  

>> THANK YOU. MR. ROGERS, YOU HAVE  TO SAY YOUR NAME AND ADDRESS.  

>> SAMUEL ROGERS, 567 SOUTH STREET,  DAYTONA BEACH. WE HAVE NOT OFFICIALLY  GONE TO THE CITY WITH  THIS BECAUSE OF OUR BELIEF THAT  THE COUNTY OWNS THE PROPERTY  AT THIS POINT.  

>> OKAY.  

>> THAT'S OUR NEXT STEP OF COURSE.  WE WOULD LIKE VERY MUCH TO  HAVE A COLLABORATION WITH THE COUNTY,  THE CITY, AND US TO DETERMINE THE  BEST WAY TO GO TO MAKE THIS  SOME KIND  OF PERMANENT  KIND OF EFFORT.  

>> PERPETUAL.  

>> PERPETUAL CARE FOR THE CITY.  

>> AND I REALLY APPRECIATE THAT.  IT HELPS ME IN ASKING THEM. HERE'S  THE ISSUE. THE ISSUE IS THIS IS  BECOMING A BIGGER AND BIGGER PROBLEM  IN OUR SOCIETY WHERE ALMOST ALL  THESE CEMETERIES WERE PRIVATE AT  ONE TIME, AND IN A LOT OF CASES,  PEOPLE PASS AWAY OR THEY  WALK AWAY. AND THERE'S NO MAINTENANCE.  IT GETS REAL CLOUDY ON WHO OWNS  IT. I WOULD BE SURPRISE IF WE OWN  IT IN THE CITY. I WOULD THINK THE  CITY ACTUALLY OWNS IT. WE'LL CHECK  IT OUT AND FIGURE OUT WHO TECHNICALLY  OWNS IT BUT HISTORICALLY, BECAUSE  WE ALSO HAVE ISSUES WHEN IT COMES  OUT IN THE COUNTY WHEN THERE'S NO  OTHER CITY, WE'VE ALWAYS, WHERE  WE HAVE HAD ISSUES LIKE THIS, WE  TRY TO PARTNER WITH THE CITY  AND USUALLY A GROUP, YOU KNOW, A  NONPROFIT GROUP AND  MAYBE OURSELVES BECAUSE THESE ARE  -- NO ONE REALLY ANTICIPATED TAKING  CARE OF THIS STUFF FOREVER, AND  IN SOME CASES, ALL THE PRIVATE CHURCH  OR SOMEBODY IS GONE OR THE PRIVATE  PEOPLE THAT DID IT, AND SO IT BECOMES  AN ONGOING ISSUE. LET US WORK, IF  THIS IS OKAY WITH THE CITY OR THE  COUNCIL, LET ME FIND OUT WHERE THE  CITY'S AT. LET'S FIND OUT WHO OWNS  IT. BUT IN ALMOST EVERY CASE, WHEN  A CEMETERY IS IN A CITY, WE USUALLY  WORK WITH THAT CITY IN SOME PARTNERSHIP.  I CANNOT BELIEVE THAT IF WE'RE CONCERNED,  THE CITY WOULDN'T BE CONCERNED.  YOU KNOW, AND THEN YOU GET INTO  ISSUES WHEN YOU HAVE AN AGREEMENT  LIKE THAT, ONCE AGAIN, IF YOU HAVE  A VANDALISM ISSUE OR SOMETHING,  THEIR POLICE ARE RIGHT THERE. THAT'S  THE KIND OF RELATIONSHIP YOU  WANT.  

>> MR. ECKERT HAS HIS, APPARENTLY  LEGAL VIEW.  

>> TO CIRCLE BACK TO MR. DANIEL'S  QUESTION, MY RECOLLECTION OF THE  STATUTE IS THAT IT PROVIDES  AUTHORITY TO THE COUNTY TO PROVIDE  MAINTENANCE, WHETHER IT'S AN ABANDONED  CEMETERY, IN OTHER WORDS, IT ESTABLISHES  THE PUBLIC  PURPOSE. IT  DOESN'T REQUIRE, AND I DON'T KNOW  THAT YOU COULD DESCRIBE THIS AS  AN ABANDONED CEMETERY FROM WHAT'S  BEEN DESCRIBED, ALTHOUGH I RECOGNIZE  THERE'S PROBLEMS WITH THE MAINTENANCE  AND THERE'S NOT PERPETUAL CARE HERE.  I THINK IT WOULD BE AN EQUAL PUBLIC  PURPOSE FOR THE CITY AND THEY'D  BE BETTER POSITIONED TO  DO SO, SO, YOU KNOW, THEY MAY NOT  HAVE BEEN ASKED. BECAUSE OF THE  MISUNDERSTANDING OF WHERE THE TITLE  WAS, SO I THINK THAT'S WORTH A  DISCUSSION.  

>> I HEAR YOU  MR. ATTORNEY. AND THERE'S A  LOT OF  HISTORY ABOUT PEOPLE ESTABLISHING  CEMETERIES AND  DYING OUT, AND NOBODY TO TAKE  THE LEAD IN KEEPING IT UP AND THAT  KIND OF THING. MOUNT ARARAT HAS  AN INDIVIDUAL WHOSE MOTHER WAS INVOLVED  IN SOME KIND OF WAY BEFORE SHE DIED,  AND HE HAS TAKEN IT UPON  HIMSELF TO KEEP  IT AS BEST  HE CAN. WE  NEED SOME  HELP. WE NEED YOUR CONCERNS ABOUT  THESE CONDITIONS, NOT ONLY MOUNT  ARARAT BUT OTHER CEMETERIES. I'M  SURE THERE'S SOME CEMETERIES HERE  IN DELYNN THAT ARE IN THE SAME  KIND OF SHAPE THAT MOUNT ARARAT  IS IN. I'D LIKE TO SEE THE COUNCIL  MAKE IT THEIR BUSINESS TO  PUSH THE CITIES, COOPERATE WITH  THE CITIES AND COOPERATE WITH US  TO MAKE MOUNT ARARAT A  REALITY AND SOMEPLACE THAT LOOKS  GOOD AND WE CAN  BE PROUD OF. THANK YOU.  

>> MS. CUSACK YOU WANTED TO JUMP  IN BEFORE MR. WAGNER CLOSES OFF.  

>> I JUST WANTED TO SAY  THAT A  QUESTION FOR MR. DENYS IF STAFF  CAN LOOK INTO THIS AND GET  BACK WITH MR. ROGERS, BACK WITH  ME TO  FIND OUT EXACTLY WHAT WE CAN DO  TO BE PARTNERS  WITH THIS  CITIZENS GROUP FROM, THAT'S CONCERNED  ABOUT MOUNT ARARAT, IF THAT IS  POSSIBLE THAT YOU COULD.  

>> I'LL DO THAT, AND WE'LL SHARE  IT ALSO WITH THE COUNCIL ABOUT WHERE  WE ARE. I DO  KNOW THIS, MS. CUSACK'S BROUGHT  THIS UP BEFORE, AND WHERE WE HAD  NO PARTNER ON OTHER  CEMETERIES, YOU KNOW, WE'VE USED  WHAT POLITICAL RESOURCES WE HAD  FROM THE JAIL, AND WE WORKED OUT  A DEAL TO TRY AND KEEP THOSE  RELATIVELY MAINTAINED. BUT I DO  KNOW THAT, YOU KNOW, THERE ARE 16  GOVERNMENTS HERE. AND THAT IF EVERYONE,  LIKE IF EVERYBODY TAKES  A SPOON. , THAT WHOLE PILE OF RICE  WILL DISAPPEAR. IF ONE PERSON TRIES  EATING IT ALL, THERE'S A POINT.  I CANNOT BELIEVE THAT THE CITY WOULD  NOT BE AS INTERESTED AS WE ARE.  I THINK THAT WE'LL LOOK INTO WHAT  OWNERSHIP IS AND WHAT RESPONSIBILITY  AND WE'LL HAVE TO TALK ABOUT, YOU  KNOW, BUT WHAT'S HAPPENING IS THERE  ARE GETTING TO BE SO MANY OF THESE,  IT'S HARD TO BELIEVE HOW MANY. AND  IN SOME CASES, YOU KNOW, AS DEVELOPMENT  GOES IN AREAS THAT ARE  UNINCORPORATED WHERE IT'S FAIRLY  GROWN OVER, YOU WOULD BE SURPRISED  HOW MANY OF THESE CEMETERIES WE  FIND. YOU KNOW, IT WAS A SMALL CHURCH,  YOU KNOW, 50 PEOPLE MAYBE GOT  BURIED BACK THERE. YOU KNOW, DOWN  WHERE I LIVE IN PONSON, THERE'S  A TINY ONE AT THE END OF ONE STREET,  I MEAN, THE FOUNDERS, NO ONE THOUGHT  ABOUT HOW YOU MAINTAIN THIS STUFF.  YOU GOT THREE THINGS, YOU GOT HUMAN  RESPECT BECAUSE THEY ARE HUMAN BEINGS  THAT ARE BURIED THERE, AND SOME  ARE MORE HISTORIC IN TERMS OF BOTH  CULTURAL, AND ETHNIC, I MEAN, THEY  HAVE ALL KINDS OF  IMPLICATIONS. BUT OUR SOCIETIES  REALLY NEVER THOUGHT ABOUT THAT.  IT'S BEEN MOSTLY A PRIVATE ENTERPRISE  THING AND IT WAS GOOD IF EVERYBODY  STAYED ALIVE DOING IT. BUT THEN  ONE DAY, SO I THINK ALL YOUR POINTS  ARE WELL TAKEN. LET ME FIND OUT  WHAT THE REAL STORY IS ABOUT WHO  OWNS IT. BUT I NEEDED TO KNOW WHETHER  YOU ASK THE CITY, AND SO WHEN  I APPROACH THEM I'LL KNOW WHETHER  THEY'VE ALREADY TALKED TO YOU. AND  THEN WHAT WE'LL DO  IS, AND WE'LL GET BACK TO YOU. YOU  MAY WANT TO TALK TO THE CITY FORMALLY,  TOO, ONCE WE GET BACK TO YOU.  

>> MR. WAGNER, CLOSING COMMENT ON  THIS, AND THEN MR. ANDERSON.  

>> SO UPDATE IN TWO WEEKS.  

>> YES.  

>> BECAUSE CINDY WRITES DOWN THESE  THINGS. I'M TRYING TO MAKE IT EASIER  FOR HER. OBVIOUSLY I SUPPORT IT,  A TWO WEEK TIME LINE, KEEP  IT GOING. THANK YOU, THANK YOU FOR  COMING IN EVERYBODY.  

>> AND MR. PATTERSON, CLOSING COMMENT.  

>> YEAH, JUST REAL  QUICK. I KNOW THAT I'VE HAD BEEN  ASKED TO DEAL WITH AN ISSUE DOWN  IN EDGE WATER,  ONE OF MY CLIENTS CAME IN. I KNOW  THERE'S A CEMETERY PLOT  LOCATED ON THE AIRSTRIP  DOWN THERE. WE'VE GOT COUNCIL WOMAN  CUSACK AND I IN GLENWOOD, BUT I  WAS TALKING TO A CITY COMMISSIONER  THE OTHER DAY IN ORANGE CITY WHO  HAS A PROJECT GOING, LOOKING AT  CEMETERIES AND SO FAR HE'S IDENTIFIED  22 ABANDONED CEMETERIES IN  VOW LUCIA LIEU  -- IN VOLUSIA COUNTY. WE'RE TALKING  ABOUT A LOT OF RESOURCES THAT WOULD  HAVE TO BE SPREAD OUT O THROUGHOUT  THIS COUNTY, AND I'M SURE  IN THE WOODS AROUND HERE, THERE'S  SOME THAT HAVEN'T BEEN IDENTIFIED  YET.  

>> LET ME FINAL COMMENT ON THAT  ONE IS OUT THERE IN OAK HILL,  THERE'S TWO. ONE IS, THEY CALL IT  THE SAINTS AND THE SINNERS. THE  SAINTS IS VERY METICULOUSLY MAINTAINED.  IT'S GORGEOUS, BEAUTIFUL FLOWERS  AND EVERYTHING. THE SINNERS, THIS  IS THE ONE WE TRIPPED OVER A CEMETERY  HEADSTONE AND ALL THIS  STUFF. CITY COMMISSIONER DOWN THERE  AND I HAVE BEEN WORKING ON THAT  THING, YOU KNOW, I GET OUT THERE  WHENEVER I CAN. HE GETS OUT THERE  EVERY OTHER WEEKEND. HE'S BEEN DOING  IT FOR TWO YEARS. STILL A LOT TO  GO. I GUESS HE GOT AHOLD OF SOMEBODY  AT THE COUNTY SHERIFF'S OFFICE AT  THE JAIL, AND SAID, SEND ME THE  BEST GUYS FOR THE STRONGEST  BACKS. THEY CAME AUTOTHERE AND IN  ONE DAY, THEY HAD EVERY TREE REMOVED,  EVERY BUSH CLEANED UP, EVERYTHING  TAKEN CARE OF, NICE, NEAT, NOW ABLE  TO MOW IT AND KEEP IT CLEAN AND  MAINTAIN IT. SO, I MEAN, SOMETIMES  YOU JUST GOT TO GET OUT THERE WITH  A BIG FORCE TO DO THIS. I DON'T  KNOW HOW HE DID THAT. WHOEVER WOULD  LIKE TO, I WILL  GIVE YOU MR. ENGEL'S NUMBER, AND  CONTACT HIM AND SEE HOW HE DID  IT. IF YOU CAN GUILTY AN ARMY OUT  THERE, YOU CAN ACCOMPLISH ANYTHING  IN A MINUTE.  

>> ANY FURTHER DISCUSSIONS OR COMMENTS?  

>> OKAY. OUR NEXT COUNCIL MEETING  WILL BE FEBRUARY 20th. AM I CORRECT,  OF 2014. UNTIL THEN, LADIES AND  GENTLEMEN, THANK YOU FOR COMING  AND WE STAND ADJOURNED.  ADJOURNED.  

