>>> GOOD MORNING,  EVERYBODY.  WELCOME TO TODAY'S IS  FEBRUARY 20th, 2014.   VOLUSIA COUNTY COUNCIL,  CITIZEN PARTICIPATION, PUBLIC PARTICIPATION  IS ENCOURAGED.  

>> MATTERS ON THE AGENDA, PLEASE  FILL OUT A FORM AND PRESENT IT TO  ONE OF THE STAFF MEMBERS AT  THE COUNTY COUNCIL CHAMBERS, AMPLE  TIME FOR THOSE DESIRING TO BE HEARD.  YOU WILL BE GIVEN 3 MINUTES  TO SPEAK ON AN ANY ISSUE AT ALL  EITHER ON THE CONSENT, OFF CONSENT  OR OFF AGENDA TOTALLY.   ONLY 3 MINUTES TO SPEAK ON THAT  ONE AGENDA ITEM.  LET'S SEE.  I  CAN'T TAXES ON COUNCIL MEMBERS,  STAFF MEMBERS, DURING THIS YOUR  3 MINUTE SPEECH.  SO WE WILL  START OFF WITH  MR. JAKE SACHS.   THERE A CHS IN THERE.  

>> IT'S LIKE FIFTH AVENUE BUT  YOU LIVE ON 8th.  

>> GOOD MORNING, JAKE PLEASE STATE  YOUR NAME AND ADDRESS FOR THE RECORD  AND YOU WILL HAVE 3  MINUTES.  

>> JAKE SACHS 816 EAST -- MINUTE  A BEACH.  I AM HERE EARLY THIS MORNING  BECAUSE I READ IN THE PAPER OF  THE INITIATIVE TO  ADOPT FERTILIZER ORDINANCE, IT WAS  ITEM NUMBER 38.  I AM SO  COMPELLED AS A VOLUSIA RESIDENT  AND TAXPAYER TO BE HERE BEFORE YOU  BECAUSE OUR WATER  QUALITY IS MOST IMPORTANT.  I WOULD  LIKE TO COMMEND THE COUNTY COUNCIL  FOR ITS INITIATIVE TO  REDUCE AND PREVENT POLLUTION IN  THE WATER WAYS.  IN ADDITION TO  ADOPTING THE STATE DEPARTMENT OF  ENVIRONMENTAL PROTECTION MODEL,  THE COUNTY SHOULD RESEARCH AND IMPLEMENT  ADDITIONAL STANDARDS  TO REDUCE EXCESS NUTRIENTS SUCH  AS TOSS FROST AND NITROGEN.  THE  COUNTY SHOULD NOT BE CONCERNED ABOUT  OVER REGULATION.  I DO NOT THINK  THAT THIS ORDINANCE WILL CALL COUNCIL  MEMBERS TO LOSE VOTES.  I THINK  IT WILL SHOW THAT YOU  ARE BEING GOOD STUDS.  I IT TELL  YOU WHAT I AM DOING  PERSONALLY, I REDUCEED THE AMOUNT  OF SAINT AUGUST US TEEN LAWN IN  MY YARD AND PUTTING LESS FERTILIZER  DOWN AND WATERING LESS.  THESE ARE  SMALL STEPS THAT OUR CITIZENS CAN  DO.  AND EVERY LITTLE STEP THAT  WE AIL DO, INCLUDING THE  COUNCIL, WILL HELP MAINTAIN A HIGH  QUALITY FOR OUR  ENVIRONMENT.  ONE THING IS MOST  PERPLEXING AND PROBLEMATIC, IN  A RECENT MEETING I HAD  A SIDE BAR WITH MS.  NORTHEY REGARDING THE DELETION  OF THE  MOSQUITO LAGOON FROM A BASIN ACTION  PLAN.  I DON'T UNDERSTAND WHY IT'S  NOT ON THE PLAN.  IT'S THE  FOREMOST LARGEST WATER BODY THAT  WE DEAL WITH, EDGE WATER,  OAK HILL, NEW SMYRNA BEACH ALL RELY  ON THAT WATER BODY.  IN FACT, IT  WAS VERY DISPLAYING TO FIND OUT  THAT EDGE WATER WILL NOT ADOPT  ANY FERTILIZER STANDARDS THEMSELVES.  AND I UNDERSTAND  THAT OAK HILL, NEW SMYRNA AND EDGE  WATER ARE DELETED  FROM HAVING TAKING  ANY EXTRA MEASURES  TO REDUCE NUTRIENT LOAD INTO THE  RIVER.  SO, WITH THAT, I  CAN ONLY SAY THAT FOR SOME REASON  I THINK MOSQUITO LAGOON NOT  BEING IN THE BUSINESS IN ACTION  PLAN HAS SOME SIGNIFICANCE AND I  KNOW IT'S TIED UP  IN BUREAUCRACY AND RED TAPE, I HOPE  THIS COUNCIL WOULD DO WHAT IT CAN  TO TAKE THAT MAJOR STEP AND PUT  THE MOSQUITO LAGOON IN THE BASIN  ACTION PLAN AND I APPLAUD YOUR EFFORTS  TO KEEP OUR WATER CLEAN.  THANK  YOU VERY MUCH.  

>> THANK YOU, MR. SACHS.   AND THE ACCORDING TO ITEM 38 THIS  IS A DISCUSSION TODAY.  I DON'T  KNOW WHAT -- WE WILL PROBABLY END  UP GIVING DIRECTION TO THE STAFF.  SO THAT IS WHAT WILL PROBABLY HAPPEN  TODAY.  MS. MARCIE IS THERE ANYBODY  ELSE THAT WISHES TO SPEAK.  

>> NO, SIR.  

>> WITH ALL THAT WE WILL BE  IN RECESS UNTIL 9:00  IN  THE MORNING. 

     GOOD MORNING EVERYBODY, IF EVERYONE  WOULD PLEASE FIND THEIR SEATS AND  AT THIS TIME IF YOU WILL PLEASE  TURN OFF ALL CELL  PHONES, TABLETS, NOISE  MAKING DEVICES.  LITTLE HORNS AN  EVERYTHING ELSE, TURN THEM OFF SO  WE DON'T  INTERRUPT THE MEETING.  WE WILL  BE BEGINNING IN A COUPLE  OF MINUTES AS SOON AS MY  COUNCIL  MEMBERS  JOIN ME. 

>>> OKAY.  GOOD MORNING, LADIES AND GENTLEMEN,  CHAMBERS PLEASE COME TO ORDER.   TODAY IS FEBRUARY 20th, TO 14.   WELL WOMAN TO THE VOLUSIA COUNCIL  MEETING FOR THE STATE, I  HAVE A  DISCLAIMER FORE PUBLIC AFTER WE  DO A ROLE CALL,  PLEASE.  MR. WAGNER, MS. CUE SACK.  

>> SHE IS NOT PRESENT.  

>> OKAY.  MR. DANIELS.  

>> HERE.  

>> MS. DENYS.  

>> HERE.  

>> NORTHEY.  

>> PATTERSON.  

>> DAVIS.  

>> HERE.  

>> WE DO HAVE A CAR RUM, HE WILL  DO THE INNOVATION AND  PLEDGE OF  ALLEGIANCE, SAMAAN, HE IS  FROM THE DEMETRIOS  GREEK ORTHODOX CHURCH.  IF  EVERYONE  WOULD PLEASE  RISE. 

>>  OPEN OUR EYES  AND OUR UNDERSTANDING.  THAT PURE  FEWED BY YOUR DIVINE GRACE AND GUIDED  BY YOUR HOLY SPIRIT.  WE  MAY SEEK YOUR WILL IN  THE SERVICE OF ALL THAT  YOUR SERVANTS WHOM YOU HAVE ENTRUSTED  YOUR CARE INTO OUR HANDS.  BLESS OUR  NATION AND GUIDE ALL OF THESE YOUR  SERVANTS THAT YOU HAVE ENTRUSTED  THE TASK TO SERVE AND  LEAD YOUR PEOPLE.  BLESS WITH  YOUR DIVINE -- THESE YOUR SERVANTS  WHO ARE PRESENT HERE, THEIR  FAMILIES, THEIR HOUSEHOLDS, VISIT  THEM AND RELIEVE THEIR  STRESS AND CONCERNS.   GRANT THEM PERMISSION OF FORGIVENESS  AND SINS.  FILL THEIR TREASURIES  OF VISIBLE US SEVERE TENANT SO THAT  OTHERS AS WELL WILL BENEFIT  FROM THEIR GENEROSITY.   SUPPORT ALL YOUR PEOPLE AND YOUR  GOODNESS, HELP AND PROSECUTE TEXT  THE SICK, THE  ORPHAN, THE WIDOWS,  GIVE PHYSICAL NOURISHMENT TO THE  NEEDY.  LOOK UPON THOSE WHO ARE  SUFFERING FROM MENTAL ILLNESSES  AND ADDICTIONS AND HAVE MERCY UPON  THEM AND THEIR FAMILIES.   SEND YOUR GUARDIAN AND PROTECTING  ANGELS AND LEGIONS  UPON THE SERVANTS, THE MEMBERS OF  THIS COUNCIL AND THEIR AIDS.   PROTECT THEM FROM EVERY HARM.  GUIDE  THEM SO THAT THEY MIGHT WALK STEADILY  ON YOUR PATH DURING THEIR CLUB E  AND THROUGHOUT THEIR  LIVES.  VISIT OH, LORD ALL OF YOUR  SERVANTS EVERYWHERE, WHO ARE IN  NEED OF YOUR MERCY.   REMEMBER  OH, LORD, ALL THOSE THAT ARE --  LET EACH ONE OF US HAVE IN MIND,  REMEMBER THOSE THAT WE  HAVE FAILED TO REMEMBER, THOSE THAT  HAVE ASKED US TO PRAY FOR THEM AND  ALL OF YOUR SERVANTS WHEREVER  THEY MIGHT BE WHO HAVE NOBODY ELSE  TO REMEMBER AND PRAY FOR  THEM.  LISTEN OH, LORD, IN YOUR  GOODNESS AND THROUGH THE GOOD NECESSARY  OF YOUR SON AND YOUR HOLY  SPIRIT  ALL SUPPLICATION THAT WE HAVE LIFTED  UP TO YOU WITH ONE MOUTH AND ONE  HEART BECAUSE YOU ARE A HER SICK  QUICKLY FULL AND LOVING GOD.   ALL THE DAYS OF OUR LIVES AND UNTIL  THE AGES  AND AGES, AMEN.  IF YOU MAY PLEASE  WITH ME  JOIN IN THE PLEDGE  OF ALLEGIANCE .  

>> THANK YOU, VERY MUCH, SIR.  AND  EVERYONE PLEASE HAVE A SEAT.  

>> I NEED A STICKER.  

>> A STICKER.  

>> FOR THOSE PRESENT FOR  CONSENT ITEMS.  

>> YES, SIR.  DOING 3 THINGS AT  ONCE, SIR.   I APOLOGIZE. THANK YOU.  ALL  RIGHT.  BEFORE WE GO TOO MUCH FARTHER  I WILL READ THE PUBLIC PARTICIPATION  DISCLAIMER THAT WE HAVE.  VOLUSIA COUNTY COUNCIL  WELCOMES YOUR INVOLVEMENT AND IS  INTERESTED IN HEARING YOUR  COMMENTS.  PLEASE INDICATE YOU MAY  USE THE BACK IF YOU HAVE.  AFTER  YOU ARE RECOGNIZED STATE YOUR NAME  AND ADDRESS FOR THE RECORD BEFORE  BEGINNING YOUR COMMENTS.  YOU MAY  SPEAK UP TO 3 MINUTES PER  TOPIC EITHER DURING PUBLIC PARTICIPATION  OR WHEN AN AGENDA ITEM IS HEARD.  THE COUNTY COUNCIL WILL NOT  ANSWER QUESTIONS OR REQUESTS  DURING PUBLIC  PARTICIPATION.  AND THANK YOU.   VERY MUCH.  NOW, WITH THAT,  WE WILL GO TO THE POLLING  OF CONSENT AGENDA GENTLEMANS FOR  THE COUNCIL'S KNOWLEDGE AND INFORMATION,  ITEM 20 A HAS BEEN ADDED  TO THE CONSENT.  SO, I WILL LET  YOU -- YES.  

     ONE MOMENT. OKAY,  THE COUNTY MANAGER JUST INFORMED  ME THAT THAT HAS BEEN PULLED FROM  THE CONSENT I CAN'T GENERAL DID  AND IT WILL BE HEARD AT  10:25 THIS MORNING.  OKAY, NOW THAT  WE'VE GOT THAT UNDER CONTROL.  MR. WAGNER IS THERE AN ITEM THAT YOU  WOULD LIKE TO  POLL.  MR. DANIELS.  

>> NO ITEMS, MR. CHAIRMAN.  

>> OKAY.  MS. DENYS.  

>> FOR DISCUSSION ITEMS 12:00 AND  13, PLEASE.  

>> 12:00 AND 13.  MS.  NORTHEY.  

>> NO ITEMS BUT I WOULD LIKE TO  HAVE CONVERSATION ON ITEM 12:00  AND 13 AS WELL.  

>> MR. PATTERSON.  

>> NOTHING.  

>> AND YOU ARE POLLED .  

>> SO ITEMS 12:00 AND 13  WILL BE POLLED.   I HAVE A MOTION OF APPROVAL.  

>> SECOND FOR MS. DENYS FOR FURTHER  DISCUSSION.  SEEING  NONE, ALTHOUGH SIGNIFY BY AYE, ALL  THOSE OPPOSED.  SO CARRIED.  ALL  RIGHT WE ACTUALLY HAVE A SPECIAL  PROCLAMATION THIS MORNING.  SO,  WE WILL START OFF WITH  MR. DAVE BYRON IF YOU PLEASE  COMFORT.  

>> GOOD MORNING MR. CHAIR, MEMBERS  OF THE VOLUSIA COUNTY COUNCIL.   GOD MORNING CITIZENS ON THE INTERNET,  I AM DAVE BYRON DEPARTMENT OF COMMUNITY  SERVICES.  IT'S MY PLEASURE THIS  MORNING TO PRESENT A PROCLAMATION  TO YOU FOR  YOUR CONSIDERATION RECOGNIZING DR.  T WAYNE BAILEY AS A  PUBLIC HEALTH HERO.  IN THIS BUILDING  WE KNOW HIM AS THE -- WE KNOW  HIM AS ESTEEMED PROFESSOR AT THE  UNIVERSITY AND A CIVIC LEADER THIS  MORNING HE IS A PUBLIC HEALTH HERO,  HE HAS BEEN NOMINATED BY THE COUNTY  HEALTH DEPARTMENT AS A PUBLIC  HEALTH HERO, IS PART OF THE 125th  ANNIVERSARY OF PUBLIC HEALTH IN  FLORIDA SO I WOULD LIKE TO ASK  OUR HEALTH DEPARTMENT DIRECTOR  DR. BONNEY SORENSON, DR. BAILEY  IS TO MY LEFT.  I WILL  READ THE PROCLAMATION AND TURN IT  OVER FOR PRESENTATION.  

>> WHEREAS IN RESPONSE TO  THE YELLOW FEVER EPIDEMIC, THE FLORIDA  LEGISLATURE CREATED THE STATE PERIOD  OF HEALTH NOW FLAMED THE FLORIDA  DEPARTMENT OF HEALTH ON  FEBRUARY 20th, 1889.  DEAD GATED  PUBLIC HEALTH PROFESSIONALS, HEALTHIER  LIVING ENVIRONMENTS AND A BETTER  QUALITY OF LIFE FOR FLORIDA  -- F WAYNE BILY HE SEEMED AND RES  PECKED POLITICAL SCIENTIST AND ACTIVE  MEMBER OF THE AMERICAN LUNG  ASSOCIATION FOR MORE THAN 40 YEARS  WORKED TIRE LESSLY ENACTING SMOKE  FREE FLORIDA.  AND WHEREAS DR.  BAILEY RECEIVED THE NATIONAL WILL  ROSS AWARD FROM THE AMERICAN  LUNG ASSOCIATION FOR HIS INK FUSION  AM IN CREATING SMOKE FREE  FLORIDA WHICH EVENTUALLY BECAME  LAW AND CONSTITUTIONAL AMENDMENT  MAKING FLORIDA'S PUBLIC AREAS OFFICIALLY  SMOKE FREE.  AND  WHEREAS IN HONOR OF DR. BAILEY'S  IN VOLUSIA COUNTY ON  THIS 125th ANNIVERSARY OF THE FLORIDA  PUBLIC HEALTH, WE NAME DR.  BILY VOLUSIA'S PUBLIC COUNTY HERO,  NOW WE THE COUNTY COUPLE  OF VOLUSIA COUNTY FLORIDA  PRO CLAIM FEBRUARY  20th, 2014, HERO T WAYNE BAILEY  DAY IN  VOLUSIA COUNTY AND URGE -- HEALTH  SERVICE AND HIS PASSION FOR POSITIVE  CHANGE.  DATED THIS 20th DAY  OF JANUARY AD 2014 COUNTY COUNCIL  VOLUSIA COUNTY, FLORIDA.   MOTION, PLEASE.  

>> OKAY.  WE WILL ENTERTAIN A  MOTION.  

>> MOVE APPROVAL.  

>> MOTION FOR  APPROVAL FROM MS. NORTHEY.  

>> AND SECOND FROM MR. WAGNER.   OKAY.  AND THAT'S --  YOU GOTTA SPEAK UP.  

>> OKAY.  ANY FURTHER DISCUSSION?  SEEING NONE.   NO FURTHER DISCUSSION.  ALL THOSE  IN FAVOR SIGNIFY  BY AYE.  

>> AYE.  

>> ALL THOSE OPPOSED?  SO CARRIED.  

>> AND I WILL TURN THE PROGRAM  OVER TO DR. SORENSON AT THIS POINT.  

>> GOOD MORNING.  

>> GOOD MORNING.  THANK YOU SO MUCH  FOR TAKING A LITTLE TIME OUT OF  YOUR BUSY AGENDA AND SCHEDULE SO  TO HONOR DR. T WAYNE BAILEY.  THE  DEPARTMENT OF HEALTH IS NOW 125  YEARS OLD TODAY.  AND THE DEPARTMENT  OF HEALTH AS MANY PEOPLE ARE AWARE  ACTUALLY BEGAN IN JACKSONVILLE,  THE ORIGINAL PERIOD OF HEALTH  BUILDING STILL STANDS IN JACKSONVILLE,  IT'S BEEN TOTALLY RESTORED ON THE  OUTSIDE AND SEEKING FUNDING TO RESTORE  THE INSIDE AND TURN IT INTO A PUBLIC  HEALTH MUSEUM.  THE VOLUSIA COUNTY  HEALTH DEPARTMENT WAS ACTUALLY IMPLEMENTED  BY THIS COUNTY COUNCIL IN 1942.  

     SO IT'S ACTUALLY OUR 72nd BIRTHDAY  TODAY.  BUT IN HONOR OF 125  YEARS OF PUBLIC HEALTH, TALLAHASSEE  ASKED EACH OF OUR MONIES TO LOOK  AROUND AND FIND A PUBLIC HEALTH  HERO.  SOMEONE IN THE COMMUNITY,  SOMEONE WHO HAS TIRE LESSLY  ADVOCATED FOR THE HEALTH OF THE  COMMUNITY AND YET NOT REALLY PAID  OR WORKING FOR PUBLIC HEALTH PER  SAY.  AND AS WE THOUGHT  ABOUT IT, DR. T WAYNE BILY WHO IS  AN EASY CHOICE, DR. BAILEY REALLY  WAS PART OF THE GROUP-PLAY ROUND  OF FOLKS ACTUALLY IN VOLUSIA COUNTY,  DR. ALVIN SMITH WAS  PART OF THE -- BEING AN ONCOLOGIST  AND SO AWARE LUNG CANCER CAUSED  BY TO BACK COULD, THEY ADVOCATED  IN THE 90s FOR -- MITIGATED  IN THE 90s TO MAKE FLORIDA A CLEAN  AIR ACT STATE WHICH PROHIBITED SMOKING  IN PUBLIC BUILDINGS, SO WE  WANTED TO HAVE THE OPPORTUNITY AND  HONOR TO HONOR T  WAYNE BAILEY.  

>> THANK YOU, DR. SORENSON IN SON.  

>> THIS IS A  VERY IMPORTANT OCCASION FOR NOT  ONLY MYSELF BUT FOR  THE BROADER COMMUNITY.  THERE  IS IN OUR LAND  NOW MUCH MOVEMENT AND PARTISAN SHIP  ON SO MANY ISSUES.  MANY  OF THEM SURROUNDING THE QUESTION  WHAT THE PROPER ROLE OF GOVERNMENT  SHOULD BE.  THIS CELEBRATION  TODAY THOUGH TELLS US THAT ONE OF  THE EARLIEST FUNCTIONS OF STATE  GOVERNMENT WAS DEEMED TO BE THE  PROTECTION OF PUBLIC HEALTH.  SO,  WHILE WE SHALL DEBATE MANY  OTHER ASPECTS, WE CAN FIND  THAT COMMON REALM OF AGREEMENT  THAT THE PUBLIC HEALTH  IS THE DISPATCHED RESPONSIBILITY  OF ALL OF US WHETHER WE ARE  INDEPENDENT, REPUBLICAN OR  DEMOCRAT, OR SOME OTHER PERSUASION.  I WOULD SAY  TWO OTHER THINGS.  ONE OF THE  REALIZATIONS WE HAVE COME TO IS  THAT WE ARE GOING TO CONQUER  OUR HEALTH  PROBLEMS ONLY WHEN WE FIND A  WAY TO AGREE THAT PREVENTATIVE  CARE, RATHER THAN CURE RANGE ROVER  TESTIFY CARE, SHOULD BE THE  EMPHASIS.  AS YOU  KNOW, THE U.S. SPENDS PER CAPITA  FAR MORE THAN ANY OTHER COUNTRY  IN THE WORLD ON HEALTH RELATED  POLICIES OR  SERVICES.  YET ON THE  QUALITY SCALE, THE LAST ONE I SAW  RANKED US NUMBER  17 IN THE WORLD.   SOMETHING OUT  OF KILTER OUT OF  ABOUT THERE, THE MOVE TO  A SMOKE FREE FLORIDA I THINK WAS  A MAJOR STEP IN THAT DIRECTION.  IT WAS A DIFFICULT STEP AN  I DO REMEMBER  DR. SMITH'S INVOLVEMENT.  I REMEMBER  THE DIFFICULTY IN CARRYING  THE MESSAGE OF BEING CALLED  TOBACCO NAZI AND SO  ON, OTHER PERHAPS MORE INTIMIDATING  TERMS.  I AM HERE THIS MORNING ALSO  TO SAY THAT AS A MEMBER OF THE  FACULTY AT THE UNIVERSITY, I  AM PLEASED TO NOTE THAT  IN AUGUST OF 2014 OUR UNIVERSITY  WILL JOIN SO MANY  OTHER INSTITUTIONS AS  SMOKE FREE INSTITUTIONS.  ALL OF  OUR UNIVERSITIES AND  HOSPITALS HAVE NOW BECOME  IN THIS STATE,  REALLY, SMOKE FREE.  DIFFICULT AS  IT IS, THE UNIVERSITY  WILL OFFER ASSISTANCE TO THOSE WHO  HAVE A TOBACCO ADDICTION BUT THIS  IS A MAJOR STEP.  THERE  ARE OTHER STEPS.  THIRD THING I  WOULD SAY IS THAT THE AGENDA  THAT WE WORKED ON AS VOLUME UP  TEARS IS STILL OUT THERE.  

>> THE AMERICAN LUNG ASSOCIATION  IS WORKING WITH OUR STATE LEGISLATURES  IN AN EFFORT TO  SOFTEN OR REPEAL THE PREEMPTION  CLAUSE IN THE LAW WHICH SAYS THAT  YOU ARE  NOT FREE TO MAKE FURTHER  ADAPTATIONS IN THE AREA OF SMOKING  POLICY FOR EXAMPLE, I THINK.  THERE  IS SOME FEELING THAT AN  ENVIRONMENTS WHERE CHILDREN ARE  INVOLVED WE OUGHT TO TAKE SOME FURTHER  ACTION.  BUT THOSE ACTIONS ARE NOT  POSSIBLE NOW AT THE LOCAL LEVEL  BECAUSE THE STATE LEGISLATURE, WHICH  AT LEAST THEORETICALLY  BELIEFS IN HOME RULE WHEN IT COMES  FROM WASHINGTON TO TALLAHASSEE BUT  NOT FROM TALLAHASSEE TO -- SO YOU  MIGHT WANT TO HAVE SOME CONVERSATION  WITH ME ALONG THAT LINE.  BUT MR.  CHAIRMAN, I AM PLEASED  THAT YOUR COUNTY COUNCIL HAS WORKED  SO CLOSELY WITH DR. SORENSON IN  SON AND OUR PUBLIC  HEALTH DEPARTMENT AS THE MANDATES  TO THAT AGENCY HAVE BECOME  MUCH WIDER AND GREATER AND  AS THE  DANGERS OF COMMUNICABLE DISEASES  SEEMS TO BE GROWING  RATHER THAN LESSENING.  AND TO TAKE  A FEW MOMENTS IN A VERY BUS I DON'T  CALENDAR, I AM SURE TODAY, TO RECOGNIZE  THAT AND TO BROADCAST THAT TO THE  PUBLIC AND YOUR COMMITMENT SAYS  MUCH FOR THE COUNTY COUNCIL AND  THE FORM OF CHARTER  GOVERNMENT FOR WHICH I FEEL SUCH  GREAT WARM AND TAKE SUCH GREAT PRIDE.  THANK YOU, MR.  CHAIRMAN.  

>> THANK YOU, SIR.  THANK YOU VERY  MUCH.  YOU  CAN APPLAUD,  FOLKS.  WELL, WITH THAT -- OH,  THIS THING DOESN'T EVEN WORK HERE.  WITH THAT WE'LL GO AHEAD AND  TAKE A PHOTO OP IF YOU WOULD, THE  COUNCIL IS GOING TO HAVE TO JOIN  ME DOWN IN FRONT.  WE WILL  DO THE PRESENTATION OF THE PROCLAMATION  TO YOU.  SO WE WILL BE IN RECESS  FOR A FEW MOMENTS WHILE WE TAKE  CARE  OF  THIS BUSINESS. 

>>> OKAY.  WE ARE AS WE COME BACK  HERE, I AM GOING TO GIVE THE  FLOR TO MS. NORTHEY, SHE DID WANT  TO MAKE COMMENT AND OPEN UP FOR  ANY FURTHER COUNCIL MEMBER'S COMMENTS.  

>> I JUST WANTED TO ADD MY PERSONAL  THANKS TO DR. BAILEY FOR  HIS MANY YEARS OF SERVICE, NOT JUST  IN THIS  ARENA THAT BONNEY BROUGHT FORWARD  TO US  IN VOLUSIA COUNTY, YOU ARE A LEGEND  WHEN IT COMES  TO COUNTY CHARTER, FOR THOSE OF  YOU WHO DID NOT KNOW DR. BAILEY  HAS BEEN INVOLVED WITH  EVERY CHARTER REVIEW COMMISSION  THAT WE HAVE HAD, HE HAS BEEN INSTRUMENTAL  IN HELPING TO FRAME THE DEBATE,  IN HELPING TO MOVE THE DEBATE FORWARD  AND BRINGING CONSENSUS TO WHAT COULD  BE A VERY DIFFICULT PROBLEMS AT  TIMES.  SO I WANT TO THANK YOU FOR  THAT AND WISH YOU  THE VERY BEST IN WHATEVER YOU ARE  GOING TO DO, IF YOU  ARE GOING TO CONTINUE TO STEVE,  I TALKED TO SO MANY OF  OUR YOUNG ONES, THE INTERN PROGRAM  THAT WE HAD PREVIOUSLY THAT  CAME OUT OF AT THE TIME TON,  AND YOUR EFFORTS TO PLACE PEOPLE  WITH US, AND THEY'VE ALL TURNED  OUT PRETTY GOOD, I AM LOOKING AT  A COUPLE OF THEM SITTING OUT IN  THE AUDIENCE TODAY.  

>> THEY ARE KEEPERS.  

>> THEY ARE KEEPERS, I WANT TO THANK  YOU FOR THAT, YOU HAVE BEEN A TREASURE  FOR THIS COUNTY,  SO CONGRATULATIONS.  

>> MR. WAGNER.  

>> I THINK PAT SAID IT BEST, I WANT  TO THANK YOU FOR YOUR YEARS OF SERVICE,  OBVIOUSLY YOUR SUGGESTIONS OF ITEMS  -- THANK YOU AND KEEP IT GOING,  THERE IS NO REASON TO  STOP.  

>> AN MR. DANIELS.  

>> DR. BAILEY, YOU HAVE DONE  SO MUCH FOR THIS  COUNTY, INCLUDING BEING ONE OF THE  -- CHARTER THAT WE WORK UNDER THE  REVISIONS THAT HAVE BEEN MADE TO  IT AT THE TIME KEEPING IT A LIVE  DOCUMENT.  THERE ARE PROBABLY 50  THINGS THAT I COULD  NAME THAT WOULD MERIT THIS PROCLAMATION,  THIS IS SOMETHING I DID NOT KNOW  ABOUT, SO I GUESS THIS IS  51.  IT'S JUST TRULY AMAZING WHAT  YOU HAVE DONE, THE STUDENTS  THAT YOU HAVE PUT OUT.  I  WAS UP INSTALL LA HAS SEE IN 2009  FOR A GOOD BIT OF TIME.  I RAN INTO  YOUR STUDENTS ALL OVER THE PLACE.  SOME OF WHICH I THINK SHOULD HAVE  ATTENDED CLASS MORE OFTEN BUT SOME  OF THEM ARE ACTUALLY PRETTY GOD,  SOME THINK I THINK FOLLOW IN THE  FOOTSTEPS.  I WANT TO THANK YOU  FOR ALL YOU HAVE DONE AND ALL YOU  HAVE DONE FOR VOLUSIA COUNT AT THE  AND NOW ALL YOU HAVE DONE FOR THE  STATE OF FLORIDA.  YOU HAVE  BEEN A TREMENDOUS ASSET TO US ALL.  

>> THANK YOU IT IS ACTUALLY  TRULY AN HONOR AND PLEASURE TO MEET  ONE OF THE  FOUNDERS OF COWER.  

>> I THANK -- COUNTY  CHAIR AND TO SEE HOW RESPONSIBLE  THE ROLE OF ALL OF YOU HAS  DEVELOPED AND TO SEE THAT WE ARE  MOVING AHEAD IN VOLUSIA AND THAT  VOLUSIA IS STILL VIEWED  AS THE -- AS THE DIAMOND COMMUNITY  OF THE STATE.  I THINK  AS YOU TRAVEL ABOUT THE STANDARD  FOR GOVERNMENT I CAN'T PERFORMANCE  AT THE LOCAL LEVEL IS VOLUSIA COUNTY  AND ITS CHARTER GOVERNMENT.  

>> WELL, THANK YOU, SIR.  OKAY WITH  ALL THAT BUSINESS DONE.  ANY FURTHER  COMMENTS?  OKAY WE SHALL MOVE ON.  THANK YOU, AGAIN, SIR AND MS.  DENYS.  

>> PAT, IT'S GOD TO SEE  YOU ALSO.  

>> ALL RIGHT.  YES, YOU WANT TO  COMMENT, MA'AM.  

>> THANK YOU.  

>> OH, JUST THANK YOU.  ITEM NUMBER  9, PROCLAMATIONS THAT WERE PRESENTED  OUTSIDE OF COUNTY CHAMBERS.  JEWISH FEDERATION OF VOLUSIA  AND FLAGLER COUNTIES DAY.  SCHOOL  CROSSING GUARD APPRECIATION DAY.  TEMPLE ISREALI OF DELAND DAY  AND NEW SMYRNA SPEEDWAY WEEK  BEACH DAY -- THAT WAS A  WEEK.  THAT'S SMYRNA -- THEY HAVE  A DAY OF THE WEEK.  I WILL ENTERTAIN  A MOTION, MR. DANIELS.  

>> MR. CHAIRMAN, I DON'T HAVE A  MOTION, I WOULD LIKE TO  VOICE A CONCERN THOUGH, I AM NOT  REALLY COMFORTABLE WITH THE WAY  WE DO THIS NOW.  YOU KNOW, UNDER THE CHARTER IT  IS THE  CHAIRMAN'S PREROGATIVE TO ISSUE  PROCLAMATIONS AND REALLY THE COUNTY  COUNCIL HAS NO ROLE IN THAT.  YOU KNOW, IN THESE PROCLAMATIONS  HAVE ALREADY BEEN ISSUED, IT DOESN'T  SEEM PROPER TO HAVE THIS ON THE  I CAN'T DEN --  HAVE US APPROVE PROM -- WHEN WE  HAVE NO ROLE IN THAT REGARD.  THE  CHARTER JUST SAYS WE ARE TO RECEIVE  A COPY, IT'S, YOU KNOW, IT'S  ODD THAT WE WOULD BE  APPROVING SOMETHING THAT HAS ALREADY  BEEN ISSUED AND SOMETHING THAT IS  NOT OUR ROLE TO APPROVE OR DISAPPROVE.  I AM NOT COMFORTABLE WITH THAT  PROCESS.  I DO THINK THAT WE OUGHT  TO GET RID OF IT, YOU KNOW, TO DO  SOMETHING DIFFERENT.  AND IF YOU  LOOK AT THE  PROCLAMATIONS, TOO, HERE WE HAVE  ALL THE COUNCIL MEMBERS, MY NAME  AND THE REST OF THE COUNCIL MEMBERS  NAMED ON THESE PROCLAMATIONS, IT  IS ISSUED IN THE NAME OF THE COUNTY  COUNCIL OF VOLUSIA, WHEN WE REALLY  HAD NOTHING TO DO WITH IT, IT'S  ALREADY GONE OUT, IT'S ALREADY DONE.  I AM NOT SURE HOW THE OTHER COUNCIL  MEMBERS FEEL ABOUT IT.  BUT, I DON'T  -- I DON'T LIKE THE  IDEA OF HANDING OVER CART BLANCH  TO SOMEONE  TO ISSUE PRONG CLAM MAKES IN  MY NAME PARTICULARLY SINCE WE ARE  IN THE PRETTY SILLY SEASON.  THE  CHAIRMAN IS -- ASSUMED THE  ROLE OF INTERJECTING HIMSELF INTO  THE CAMPAIGNS OF AT LEAST 3 OF THE  COUNCIL MEMBERS THAT ARE UP HERE.  I DON'T FEEL COMFORTABLE, I DON'T  HAVE THE REST OF THE  COUNCIL MEMBERS  FEEL.  

>> WELL, NUMBER ONE, I AM NOT INTERJECTING  MYSELF INTO ANY CAMPAIGNS.  I AM  ON THE CANVASSING SCOREBOARD IT  WOULD BE IN APPROPRIATE.  I AM  NOT INTERJECTING MYSELF INTO ANYTHING.  I HAVE EXPRESSED TO OUTSIDE  CANDIDATES FOR STATE.  I DID ASK  THAT SAME EXACT QUESTION WHEN WE  CAME UP -- WHEN I FIRST CAME ON  SCOREBOARD THIS DOESN'T GO TO COUNCIL  APPROVAL BEFORE, THEY SAID NO.   IT'S IN THE CHARTER.  AND IF I'M  -- I DON'T KNOW IF WE -- CAN WE  CHANGE THE POLICY HERE?  WE'LL HAVE  TO GO THROUGH A  CHARTER REVIEW, RIGHT MR. DINNEEN.  

>> I WILL TELL YOU THAT DAN AND  I TALKED ABOUT ONE ASPECT OF THIS,  BECAUSE I WAS ASKED BY A COUPLE  COUNCIL MEMBERS AND I THINK  THAT WHILE  THE CHAIRMAN ISSUES THEM, I DO --  DAN AND I DO BELIEVE THERE IS PROBABLY  AN OPPORTUNITY DEPENDING HOW THE  COUNCIL WANTS TO ORGANIZE THIS,  YOU DO NOT HAVE TO HAVE THINGS THAT  HAVE YOUR NAME ON IT UNLESS YOU  HAVE ENDORSED IT.  SO, I THINK DAN  AND I BOTH BELIEVE THAT IS WITHIN  THE BELIEF THE WAY THAT THE CHARTER  IS WRITTEN, YOU HAVE CAN PROBABLY  HAVE A PROCEDURE, THE CHAIR IS ALLOWED  TO DO THIS BY CHARTER DOESN'T  NECESSARILY MEAN, AT REST THIS IS  THE UNDERSTANDING I HAVE, IF YOU  WANT TO CHANGE THINGS YOU DON'T  HAVE TO HAVE YOUR NAME -- HAVING  YOUR NAME ON IT IS DIFFERENT, THAT'S  YOU PUTTING YOUR NAME ON WE DO IT  FOR YOU, IF YOU WANT TO CHANGE THE  PROCEDURE TO DEAL WITH THAT BECAUSE  SOMEONE COULD HAVE AN ISSUE WITH  THE PROCLAMATION, YOU HAVE TO TALK  TO YOUR ATTORNEY, I HAVE THE IMPRESSION  WE COULD PROBABLY WORK OUT A PROSE  IS, IF THEY HAVE AN ISSUE --  THEY SHOULDN'T HAVE THEIR NAME ON  SOMETHING IF THEY DIDN'T AGREE WITH.  

>> I AGREE WITH THAT COMPLETELY,  TO BE HONEST I DON'T EVEN  KNOW MOST OF THOSE PROCLAMATIONS  THEY ARE ASKED FOR BY OTHER COUNCIL  MEMBERS AND FROM OTHER ORGANIZATIONS  THAT SAY WE WANT TO DO THIS AND  DO THAT, DO THESE PROCLAMATIONS.  WE HAVE A LOT OF  COMMENT ON THIS.  

>>> THANK YOU, MR. DAVIS.   MY CONCERN RECENTLY HAS BEEN THAT  THERE IS A LOT TO GO OUT THAT WE  KNOW ABOUT AFTER THE FACT THAT SEEMS  TO HAVE REALLY INCREASED QUITE A  BIT FROM PREVIOUS COUNCILS.  AND  I THINK THAT THAT IS ONE OF THE  CONCERNS THAT I DON'T EVEN KNOW  THAT THE PROCLAMATIONS HAVE BEEN  ASKED FOR, THAT THEY'VE BEEN SENT  OUT OR THAT WE HAVE BEEN  ENCOURAGED TO ATTEND THE PRESENTATION,  IF IN FACT THERE IS GOING TO BE  A PRESENTATION MADE BY A COUNCIL  MEMBER.  THAT'S MY CONCERN.  I THINK  THE PROCLAMATIONS ARE IMPORTANT,  I THINK THAT PEOPLE LIKE  BEING ACKNOWLEDGED WHEN -- WHEN  THEY SHOULD BE ACKNOWLEDGED, BUT  IT SEEMS TO ME THAT LATELY IT'S  JUST BEEN A LOT OF THEM GOING OUT  AND WE ARE FINDING OUT ABOUT THEM  AFTER THE FACT.  SO I AM OPEN TO  A NEW PROCESS  OF IDENTIFYING WHO GETS PROCLAMATIONS  AND WHEN THEY GO OUT AND HOW THEY  ARE DELIVERED.  

>> MR.  WAGNER.  

>> WE'VE BEGUN THROUGH THIS A COUPLE  TIMES IN THE LAST FIVE YEARS.  IF  YOU READ THE CHARTER, COUNTY CHAIR  HAS THE DUTY AND POWER TO ISSUE  PROCLAMATIONS ON BEHALF OF THE GOVERNMENT  WHICH SHALL BE REPORTED TO THE COUNTY  COUNCIL UPON ISSUANCE.  SO I GUESS  THE ISSUE YOU COULD READ IT A COUPLE  DIFFERENT WAYS, BUT I MEAN OBVIOUSLY  THE CHAIR CAN DO IT ON ITS OWN.  IF WE ARE NOT VOTING ON IT THEN  I GUESS WE COULD ADD TO BE A SIGNATURE,  I AGREE WITH DOUG ON THIS ONE AS  WELL, YOU COULD BE ON SOMETHING  THAT YOU ABSOLUTELY DIDN'T AGREE  WITH AND IT'S TOO LATE WHEN IT COMES.  SO THERE COULD BE A POLICY -- THE  CHAIR CAN DO WHATEVER IT WANTS,  I GUESS IT'S THE QUESTION CAN HE  PUT OUR NAMES.  IF IT'S NOT VOTED  ON -- SAY I WANTED TO GET A  PROCLAMATION FOR SOMETHING YOU FIND  OUT ABOUT IT, IT'S IN 10 DAYS YOU  ARE -- IT MAKES SENSE, I GUESS SINCE  WE ARE NOT VOTING ON IT I COULD  CALL THE CHAIR AND SINCE I CAN'T  SPEAK FOR EVERYBODY ELSE BUT I  GUESS I COULD TELL THEM I WANT MY  NAME ON IT TOO.  IT'S A WEIRD SITUATION  BECAUSE -- NO, THERE NO VOTING ON  IT, IT'S ONE OF THOSE THINGS SINCE  WE ARE NOT VOTING ON IT, DAN, ISN'T  THAT CEN, IF WE ARE NOT VOTING ON  SOMETHING I CAN CALL THE CHAIR AND  SAY, HEY, I WOULD LIKE A PROCLAMATION  HERE.  I GUESS THE QUESTION COMES  DOWN TO IF I ASK HIM TO PUT MY NAME  ON IT, SINCE WE ARE NOT VOTING ON  IT DOES HE THEN HAVE TO CALL EVERY  COUNCIL MEMBER AND ASK.  I AGREE  WE NEED TO FIGURE THIS OUT, WE DO  HAVE A LOT OF THESE AND  IT WOULD HELP -- WHERE DOES SUNSHINE  COME INTO PLAY -- IF WE WOULD NOT  BE VOTE WILLING ON IT, PER THE  CHARTER IT SAYS SHALL BE REPORTED  TO THE COUNTY COUNCIL --  WE DON'T EVEN VOTE ON -- IT'S JUST  REPORTING IT TO US.  SO THAT --  IS THAT -- IS THAT THE REASON, THERE  IS NO SUNSHINE  ISSUE.  

>> WELL, IF THE CHAIR IS EXERCISING  HIS POWER UNDER CHAPTER 307,  AND JUST ISSUING A PROCLAMATION  THAT IF YOU REQUEST A CHARTER,  THE CHAIR TO ISSUE A PROCLAMATION  IT IS NOT A SUNSHINE ISSUE.   THIS PRACTICE  HAS ACTUALLY PRECEDED THE,  I BELIEVE THE -- IMPLEMENT MENTATION  OF THE CHARTER AMENDMENT, THERE  WAS A TOPIC OF DISCUSSION AS  I RECALL IN 2005 WHICH REACHED NO  CERTAIN CONCLUSION AS TO HOW  WE WERE DOING IT AS A TOPIC  OF DISCUSSION THAT CAME TO NO CONCLUSION.  THE CONVERSATION THEN SEEMED TO  BE MORE THAT,  WELL, WE'RE ISSUING QUITE A  NUMBER OF PROCLAMATION SHOULD WE  BE DOING THIS BY SOME KIND OF LETTER?  I SUPPOSE IT'S A QUESTION THAT  IS AN INTERESTING QUESTION WHETHER  OR NOT THE POWER OF THE CHAIR TO  ISSUE A PROCLAMATION IS TO THE EXCLUSION  OF THE COUNTY COUNCIL TO ISSUE  A PROCLAMATION IN  ITS ENTIRETY.  THE PRACTICE IS --  HAS  BEEN TO ACCOMMODATE THE REQUEST  TO -- INCLUDES THE REQUEST  TO INDIVIDUAL COUNCIL MEMBERS WHICH  HAVE OCCURRED ON SHORT NOTICE.  SO -- MR. DANIELS RAISES  AN INTERESTING QUESTION, HOW SHOULD  WE DO THIS, I THINK THIS IS A TOPIC  WORTHY OF DISCUSSION AS TO HOW  YOU WANT TO TO GO  ABOUT THIS TOPIC, INCLUDING WHETHER  AS IN 2005 WHETHER OR NOT YOU WANT  TO FIND SOME  OTHER MECHANISM TO  RECOGNIZE, YOU KNOW, PARTICULAR  COMMUNITY EVENTS OR  PERSONS.  SO, BUT IF  THE CHAIR -- THE QUESTION IS TO  ASK IF THE CHAIR IS EXERCISING HIS  OR HER OWN POWER, THEN IT'S  NOT A SUNSHINE ISSUE.  

>> SO WE GET SOMETHING CALL THE  CHAIR CAN WE GET A PROCLAMATION  FOR THIS .  

>> HE SIGNS HIS NAME OR WE SIGN  OUR NAMES, TOO?  HE WOULD HAVE TO  CALL .  

>> TO ME THAT WOULD BE  -- I THINK THE CHAIR -- I WOULD  ADVISE THAT WOULD GO OUT ON TO  THE CHAIR'S SIGNATURE NOT THAT THERE  BE A  JOINEDDER WITHOUT COUNCIL ACTION  .  

>> SO THAT WOULD MAKE SENSE IF IT'S  BEFORE A COUNCIL MEETING AND HE  WANTED TO DO IT HE COULD DO  IT ON ITS OWN -- THAT SEEMS LIKE  AN EASY WAY TO DEAL WITH IT, IT  ANSWERS A QUESTION.  

>> IT MAKES PERFECT SENSE TO ME  AND THAT IS EXACTLY WHERE I THOUGHT  IT SHOULD HAVE HEADED.  

>> YEAH.  

>> AND TO BE -- I TOTALLY AGREE  WITH THIS SITUATION -- WITH THE  IDEA.  I WILL TELL EVERYBODY ON  THIS COUNCIL I THINK I HAVE ASKED  FOR MAYBE 3, MAYBE  4 PROCLAMATIONS FOR  INDIVIDUALS OR ORGANIZATIONS.  --  A LOT OF THESE THINGS IT COMES UP  TO THE STAFF, WE WANT  TO DO A PROCLAMATION,  COUNCIL MEMBERS, HEY, ROCK ON, I  AM GOOD WITH THAT.  

>> TO ANSWER THE QUESTION THAT I  POSED, I THINK THAT YOU --  THAT COUNCIL RETAINS THE  POWER TO ISSUE PROM CRACK MISSION  IN ITS OWN RECOGNITION, I DON'T  THINK IT'S EXCLUSIVELY THAT OF THE  CHAIR.  WE HAVE ALLOWED THIS PRACTICE  THUJOL LOWS PEOPLE TO REQUEST ON  SHORT NOTICE AND PEOPLE IF THEY  WANT THE COUNCIL TO ACT ARE GOING  TO HAVE TO PLAN  FURTHER .  

>> IT'S A REASON SOLUTION.  

>> SO COULD I CALL THE CHAIR, DO  I HAVE -- SAY WE I LIKE THE IDEA  OF IT GOING BEFORE THE COUNCIL  BEFORE THIS GOES OUT BECAUSE IF  HAS OUR NAMES ON IT, DO I HAVE ANY  SUNSHINE ISSUES IF I CALL JASON  AND SAY HEY CAN YOU  DO A PROCLAMATION .  

>> NOT IF IT'S JUST TO BE THE CHERISH  EWING A  PROCLAMATION EXERCISING HIS OWN  POWER.  

>> THAT OKAY THAT SEEMS LIKE A PROPER  WAY.  I TRIED TO SEPARATE  THE TWO ISSUES.  THE SECOND PART  IS, DOUG, I HAVE HEARD A LOT OF  RUMORS AN THINGS BEING SAID OF WHAT  HAPPENED IN THE MEETING AND THINGS  GOING ON.  I DON'T KNOW WHAT IS  GOING ON AS FAR AS COMMENTS BEING  MADE IN ELECTIONS AND THINGS LIKE  THAT.  I HER, YOU KNOW, WILL IS  A POSSIBILITY THIS IS GOING TO ARISE,  CAN SOMEONE FILL ME IN ON WHAT IS  GOING ON.  

>> FIRST THINGS FIRST, CAN WE FIX  THIS DISCUSSION.  

>> I TRIED TO SEPARATE IT.  

>> I WOULD LIKE TOUTINGS THIS ISSUE  ANGEVIN TO THAT ISSUE BECAUSE I  HAVE NO IDEA WHAT MEETING YOU ARE  TALKING ABOUT, MR.  PATTERSON.  

>> I LOOK UPON  A PROCLAMATION AS SOMETHING OF LIKE  WHAT WE DID TODAY WITH DR. BAILEY,  I  MEAN RECOGNIZING SOMEBODY FOR WHAT  HE HAS DONE.  I THINK SOME  OF THESE PROCLAMATIONS AREN'T REALLY  -- TO ME I THINK PROCLAMATION  IS THE HIGHEST ORDER OF --  I AM TRY WILLING TO THINK OF THE  WORD, RESPECT OR PRAISE FOR SOMEBODY.  AND .  

>> RECOGNITION.  

>> RECOGNITION, THANK YOU.  I AM  STRUGGLING.  IF YOU FIND ME WANDERING  AROUND THE PARKING LOT TODAY LOOKING  FOR MY CAR, JUST HELP  ME OUT.  

>> YOU'RE IN ROW C 4.  

>> OKAY, THANK YOU.  GOOFY 13.  

>> I WAS GOING TO SAY -- I  DIDN'T GO THERE.  OKAY.  

>> SO, I WOULD LIKE TO  SEE PROCLAMATIONS, WOULD COME  BEFORE THE COUNCIL IN PLENTY OF  TIME THAT THE COUNCIL WANTED TO  SIGN ON TO IT, YOU KNOW, THAT WE  HAVE TIME TO DO THIS THAT WE CAN  ACTUALLY CHECK THE FACTS OUT, BECAUSE  -- AND I WILL REFER BACK TO MY  YEARS IN LEGISLATURE, BECAUSE SPEAKER  OF THE HOUSE, YOU COULD ORDER A  PROCLAMATION, YOU HAD TO GIVE THEM  2 WEEKS NOTICE AND THEY REALLY WENT  THROUGH BILL DRAFTING AND THEY CHECKED  THE FACTS OUT, THEY DIDN'T WANT  ANYTHING THAT WAS GOING TO EMBARRASS  THE OFFICE OF THE SPEAKER  OR THE LEGISLATURE. SO I THINK  IT SHOULD REMAIN THAT I THINK SOMETHING  ON THE LINE OF WHERE AN INDIVIDUAL  LIKE ME WOULD LIKE  TO RECOGNIZE SOMEBODY FOR SOMETHING  THAT IS, YOU KNOW, SOME OF  THESE EVENTS THAT WE JUST DID,  LIKE SCHOOL CROSSING GUARDS DAY,  COULD BE DONE BY A MEMBER OF THE  COUNSEL ILL AS A CONTRIBUTE  TO THAT -- AND WE COULD JUST GET  THAT MAKING SURE WE DID SOMETHING  THAT WAS NOT TOO -- THAT WOULDN'T  EMBARRASS THIS OFFICE OF THE COUNTY  COUNCIL.  SO THAT IS MY OFFERING  THERE, I THINK WE SHOULD  RESERVE THE  PROCLAMATIONS THAT IS OF THE HIGHEST  RECOGNITION, AND IF NOT -- IF WE  WANT TO HAVE A PROCLAMATION ISSUED  THAT WOULD GO OUT JUST IN THE NAME  OF THE CHAIRMAN, HE COULD ORDER  THAT SINCE HE HAS THAT AUTHORITY  UNTHE CHARTER.  THAT IS MY FEELINGS  ON IT.  

>> IT SAYS CHARLENE WEAVER BUT I  DON'T SEE CHARLENE HERE,  IS SHE HERE?  THE BUTTON IS PUSHED  HERE.  MAYBE .  

>> I GOT IT.  

>> MS. DENYS.  

>> THANK YOU, MR. DAVIS.  AS FAR  AS THE PROCLAMATIONS BEFORE I TOUCH  THE OTHER ISSUE, PERHAPS WE SHOULD  ALSO LOOK AT THE HISTORICAL PERSPECTIVE.  I MEAN, THERE IS A  HISTORY THAT COUNCIL HAS DONE THROUGH  THE YEARS AND HAS AGREED ON SUCH  AS SPEED WEEKS, AT  THE SPEEDWAY, I KNOW MY PREDECESSOR,  BEFORE HER COUNCIL MAN HEY MEMBER  PRESENTED THOSE PROCLAMATIONS AS  DID I.  SO, I THINK FROM A  HISTORICAL PERSPECTIVE, WHEN WE  HAVE A HISTORY OF  RECOGNIZING AND HONORING CERTAIN  EVENTS, YOU KNOW, PERHAPS THAT COULD  BE THE EXCEPTION TO THE RULE BUT  I UNDERSTAND WHERE YOU ARE GOING  AND WOULD MAYBE WE WANT TO CONSIDER  THAT TOO AS A CAVEAT.   HOWEVER, I DO WANT TO  -- JOSH ASKED A QUESTION AND MR.  DANIELS MADE A COMMENT AND MR. DAVIS  I AM GOING TO ANSWER THIS TO  YOU BECAUSE.  

>> CAN WE FINISH THIS PARTICULAR  AND THEN WE'LL COME RIGHT BACK TO  THAT.  

>> I AM GOING TO  ANSWER THAT.  

>> MS. NORTHEY.  

>> TALKING ABOUT THE HISTORICAL  WAY WE USED TO DO  IT PREVIOUSLY TO IN OTHER COUNCILS.  AND IT'S EVOLVED OVER THE YEARS,  CHANGED OVER THE YEARS, IT DEPENDS  ON WHAT THE SITTING COUNCIL HAS  DETERMINED.  WE USED TO HAVE MORE  DONE IN-HOUSE AN IN CAME PERCENT.  PEOPLE WOULD COME AND THAT WAS  AN HONOR TO THEM TO BE IN FRONT  OF THE COUNCIL TO HEAR THE COUNCIL  SAY THINGS, YOU KNOW, ABOUT JUST  LIKE WE DID TODAY WITH DR. BAILEY.  AND WE KIND OF  MOVED AWAY FROM THAT -- YEAH, BECAUSE  THERE WAS A LOT OF TIME THAT  WAS SPENT IN THAT.  I ALWAYS THOUGHT  THAT WAS A MISTAKE, I ALWAYS THOUGHT  THAT PART OF WHAT WE NEED TO DO  AS A GOVERNMENT IS TO SELL HE OPERATE  OUR SUCCESS STORIES AND OUR PEOPLE  WHO ARE HAVING SUCCESS STORIES.  BUT WE MOVED AWAY FROM THAT AND  WHEN WE DID THAT IT SEEMED LIKE  WE HAD A  PROLIFERATION OF PROCLAMATIONS FOR,  YOU KNOW, WHATEVER SOMEBODY WANTED.  AND I WOULD READ ABOUT THEM ON  THE AGENDA WHEN IT WOULD COME OUT  AND SAY, WELL, GOSH, I DIDN'T KNOW  THAT WE WERE DOING A PROCLAMATION  FOR THAT.  IT WOULD BE NICE IF I  HAD KNOWN THAT, I MIGHT HAVE STOPPED  BY DURING THE PRESENTATION AND BEEN  PART OF THAT  PRESENTATION.   SO, I THINK PROCLAMATIONS ARE IMPORTANT.  I WOULD NOT WANT TO SEE US  MOVE AWAY FROM THEM BUT I THINK  WE HAVE GOTTEN A LITTLE LOOSE ABOUT  WHO WE ARE PRO CLAIMING AND WHAT  WE ARE PRO CLAIMING AND WHY WE  ARE PRO CLAIMING.  AND I WOULD BE  OPEN TO SEEING  A FEW MORE DONE IN IN-HOUSE, BECAUSE  I THINK THAT HAS MORE MEANING  THAN SENDING THEM OUT IN THE MAIL.  

>> AND I GUESS FINAL COMMENT  THIS WOULD BE MR.  DINNEEN, OPEN .  

>> THANK YOU, MR.  DAVIS.  WE WOULD BE QUITE WILLING  TO DRAFT SOME ALTERNATIVES FOR YOU  IF YOU WITH LIKE IF YOU WANT TO  MAKE A CHANGE IN THIS PROCESS, OBVIOUSLY  THIS IS YOUR PROCESS NOT OURS.   I WILL TELL I THOUGH, I DON'T BELIEVE  THAT THEM DOING OUTSIDE CREATE AS  MANY THAT'S WHY WE WENT OUTSIDE.  BECAUSE THERE GOT TO BE SO MANY  OF THEM AND I THINK IT DEPENDS ON  HOW YOU SEE THEM.  I THINK THE  ONES THAT ARE APPROPRIATE ONES IN  THE CHAMBERS HERE, I THINK --  YOU SHOULD PROBABLY DO THEM HERE,  IF YOU TOLD US AHEAD OF TIME AND  HAD A PROCESS, SOME OF  THEM BELONG OUTSIDE OF THE CAME  PERS AND MEETING SOME PLACE.  TRY  TO SOME DRAFTS ON AWAY TO MAKE THIS  WORK.  THE OTHER THING IS WHAT WOULD  REALLY BE HELPFUL FOR THE COUNCIL  TOO, IF YOU GRIEVED ON ONE AT THE  TIME YOU AGREED THAT YOU MIGHT ALSO  AGREE ON WHO, WHY OR HOW THIS WAS  GOING TO COME OUT.  BECAUSE A LOT  OF TIMES IT MIGHT BE THE CHAIR DOING  IT BUT IT MIGHT BE AN INDIVIDUAL  COUNCIL PERSON OR A COUPLE PEOPLE  THAT WANT TO DO IT.  SO WE WOULD  KNOW THAT AT THE COUNCIL MEETING  BEFORE HAND BECAUSE THIS HAS BECOME  CUMBERSOME SOMETIMES OF WHO ACTUALLY  WANTS TO PRESENT IT.  BECAUSE SOMETIMES  THE DISTRICT PERSON WANTS TO BE  THE PERSON PRESENTING IT.  SO YOU  COULD ACCOMPLISH TWO THINGS AT ONCE,  IF YOU VOTED TO DO IT WITH ALL OF  YOUR NAMES ON IT, -- AT LEAST  THAT'S WHAT I HAVE  BEEN TOLD, BUT FOR THE ONES THAT  WHERE YOUR NAMES ARE ON IT, WHAT  WOULD BE HELPFUL I THINK FOR THE  COUNCIL IF YOU DETERMINED WHO WAS  GOING TO DO IT, WHERE AND IF MORE  THAN ONE PERSON WAS GOING TO DO  IT, I THINK THAT WOULD BE HELPFUL,  TOO.  SO WE'D BE GLAD TO DRAFT SOMETHING  FOR YOU IF YOU WOULD LIKE TO GO  IN  THAT DIRECTION.  

>> OKAY.  NO MORE COMMENT?  NOW  THE SECOND QUESTION, WHAT MEETING?  JOB -- I DON'T KNOW ANYTHING ABOUT  A MEETING HERE.  

>> WELL I JUST HEARD RUMORS ABOUT  IT, MAYBE DEB CAN FILL ME IN SHE  SAID SHE CAN SPEAK TO IT, IF SOMEONE  KNOWS WHAT IS GOING ON, IT WOULD  BE NICE TO BE -- FILLED  IN.  

>> PLEASE, MS. DENYS, EXPLAIN.  

>> I THINK IT NEEDS -- FIRST OF  ALL, WE ARE REFERRING TO A COMMUNITY  MEETING HELD IN OSTEEN THAT  HAS BEEN RECORDED AND AS A MATTER  OF PUBLIC RECORD.  AND AS SUCH MR. MANAGER, I WOULD  LIKE TO ASK THAT THE MEETING  FROM THE OSTEEN ON  SEPTEMBER 6th, 2014 BE ADDED  AS A LINK TO OUR  OFFICIAL MINUTES AND MEETINGS  ON THE AGENDA AS WELL AS TRANSCRIBED.  I THINK THAT'S GOING TO BE VERY  IMPORTANT.  AND ALSO, MR.  DAVIS, WITH ALL DURESS PECTIN THE  CANVASSING PERIOD AFTER REFLECTING  ON THE COMMENTS MADE AT THAT  MEETING IT MAY DISQUALIFY YOU FROM  PARTICIPATING ON THE CANVASSING  BOARD ONLY BECAUSE IT'S CLEARLY,  YOU CLEARLY STATED AT THAT MEETING  THAT THE ANSWER TO SOME OF THE PROBLEMS  IN COUNCIL WAS ELECTION OF 2014.  THAT'S CLEARLY  STATED.  AND VERY HONESTLY IN YOUR  POSITION AS CHAIR OF THE VOLUSIA  COUNTY COUNCIL, YOU ARE ONE INDIVIDUAL  AND WHEN YOU ARE IN YOUR POSITION  AS CHAIR YOU ARE REPRESENTING THE  COUNTY IN YOUR OFFICIAL BUSINESS.  WHAT WE DO OUTSIDE IN  THOSE PARAMETERS IS FREEDOM OF SPEECH.  THOSE PARAMETERS EXIST.   BUT, VERY HONESTLY, I AM DISWHY  POINTED, I KNOW OTHER LEADERS IN  THE COMMUNITY THAT ARE DISAPPOINTED,  AND I JUST WANT THIS TO GO ON  THE RECORD AND A DETERMINATION MADE,  HONESTLY, IF THAT IS  A DISQUALIFIER FOR THE CANVASSING  BOARD BASED  ON THOSE CONVERSATIONS.  

>> CAN I  STILL --.  

>> NOW -- -- NORTHEY WANTS TO TALK  ABOUT.  

>> I ALSO LISTEN TO, I GUESS IT  WAS ABOUT TWO AND A HALF HOURS AND  A PAULED WHAT I WAS LISTENING TO,  ESPECIALLY BECAUSE IT WAS IN MY  DISTRICT THAT WAS HELD WHEN I WASN'T  IN TOWN, THAT WAS A LITTLE DISCOURAGING  AS WELL.  I SHARE MS. DENYS'  CONCERNS AND REQUEST THAT IT --  BUS THOSE COMMENTS WERE MADE  AN THEY HAVE UNSETTLING AT BEST.  AND FROM A  PERSPECTIVE OF AN ELECTION AT THAT  TEMPLATE HAS BEEN SET, COMMENT THE  BEEN MADE, AND IT IS NEVER GOING  TO BE THE SAME BECAUSE ONE OF THE  THINGS WE'VE NOT DONE IS BROUGHT  THAT KIND OF  DIALOG AND DISCUSSION INTO  OUR COUNCIL ROLES AN IT WAS DONE  AT THIS MEETING.  SO, MS. DEB I  DIDN'T ON THIS ONE, I DO THINK IT  NEEDS TO BE LINKED, I THINK IT NEEDS  TO BE TRANSCRIBED AND I  THINK THERE NEEDS TO BE AN  EVALUATION, OR DETERMINATION WHETHER  OR NOT THOSE COMMENTS REFLECT  FOR  THE  CANVASSING BOARD.  

>> MR. WAGNER.  

>> I THINK IF THAT'S OKAY AND YOU  BROUGHT IT UP IT WOULD BE EASIER  FOR ME IF WE ARE GOING TO -- THINGS  ARE GOING TO BE SAID LIKE THIS,  IF WE COULD GET IT TRANSCRIBED AND  THAT IS A PROPER WAY  OF DOING IT.  DO YOU HAVE SOMEONE  WHO CAN TRANSCRIBE IT, I THINK  THE COUNCIL CAN  SAY  TRANSCRIBE IT.  

>> MR. PATTERSON.  

>> I TEND TO AGREE, AN THE TROUBLING  THING TO ME IS -- AND IT'S ONE THING  FOR ME TO BE OUT IN PUBLIC BY  MYSELF BOUGHT ANY OTHER COUNCIL  MENS THERE MAYBE MAKING SOME  STATEMENTS OR WHATEVER IS ONE THING,  WHEN YOU HAVE A MEETING THAT HAS  STAFF THERE AND YOU ARE MAKING --  MAKING COMMENTS THAT CAN  BE PERCEIVED UNTIL THIS TRANSCRIPTION  IS DONE, BUT, I MEAN, I  LISTENED TO IT, IT WAS QUITE TROUBLING  TO ME AS ON ELECTED OFFICIAL I  WOULD NEVER PUT STAFF IN THAT POSITION  TO BE SITTING THERE WITH TAKING  NOTES OR WHATEVER WHEN WHAT  COULD BE PERCEIVED THE  WHOLE COUNCIL IS INVOLVED IN THIS  OR PERCEIVED EVEN STAFF IS INVOLVED  IN IT, IT'S  NOT GOOD CRICK ETIAS FAR AS  I AM  CONCERNED.  

>> ALL RIGHT.  WELL, LET ME CLEAR  THIS THING UP, THIS RECORD FOR YOU,  THE STAFF WAS NOT INVOLVED UNTIL  MS. CUE SACK SAID SHE WANTED TO  JOIN.  I ASKED THEM TO CHANGE THE  TIME ON THAT THING.  THEY SAID NO,  WE WANT IT ON THAT AT THIS TIME.  IT WAS THEIR NOT MINE.  THIS WAS  NOT SET UP BY THIS COUNCIL  OR ANY COUNCIL MEMBER IT WAS THEIRS.  SO THEY WANTED IT ON THIS AT THAT  TIME ON THAT LOCATION.  I  JUST ACCOMMODATED IT.  I WENT IN  WITH THE LIST OF QUESTIONS THAT  THEY ASKED.  AND I DON'T SEE THE  BASICALLY WHAT I SAID IS I DON'T  -- IT DOESN'T MATTER WHAT YOU WANT,  THIS THING IS GOING DOWN THIS ROAD,  IT IS GOING TO TAKE AN ACT  OF FEDERAL CONGRESS TO CHANGE IT.  AND I TRIED TO IMPRESS THAT UPON  THESE PEOPLE AND TELL THEM THIS  IS WHAT IT'S GOING TO HAPPEN, THE  ONLY THING WE ARE HERE TO DISCUSS  IS HOW EVERYBODY CAN WORK TOGETHER,  WHAT THE RULES ARE, WHAT THE  BIRDS, TREES AND ALL THAT OTHER  STUFF, THAT'S WHAT IT WAS ALL ABOUT.  SO,  OH, MY GOODNESS.  YES -- I DON'T  HAVE A CLEAR BOARD.  MS. DENYS I  SAW HER PUSH HER BUTTON  AGAIN.  YEAH.  

>> MR. DAVIS, IT'S NOT THE QUESTION  OF THE TIMING OF THE  MEETING OR WHERE IT WAS OR WHO WAS  THERE.  

>> THAT WAS MS. -- SHE DID -- SHE  WAS UPSET THAT IT HAPPENED WHEN  SHE WAS OUT OF TOWN, THAT WAS BEYOND  OUR CONTROL AND LIKE I SAID THE  ONLY REASON WHY ANY STAFF WAS  EVEN THERE OTHER THAN TO UNLOCK  THE DOOR WAS BECAUSE MS. CUE SACK  WAS COMING AND I DIDN'T KNOW SHE  WAS COMING UNTIL THE LAST MINUTE.  THAT'S THE ONLY REASON WHY  STAFF WAS THERE.  I WENT IN  WITH A LAUNDRY LIST OF -- AND READING  THEIR QUESTIONS AS THEY ASKED THEM,  THAT'S IT.  

>> WE'LL WAIT FOR THE TRANSCRIPTION,  GUESS MY FINAL WHY GENERAL DAS,  MR. DAVES YOU YOU DON'T SHOOT YOUR  TROOPS IN THE BACK HA IS HOW I  FELT AFTER LISTENING TO THE COMMENTARY,  I FEEL ON THE RECORD YOU DID A DISSERVICE  TO YOUR COLLEGE, YOU DID A DISSERVICE  TO THE MANAGER AND HIS STAFF.  AND  I WILL WAIT FOR THE TRANSCRIPTIONS  BEFORE ANYTHING GOES FURTHER.  THANK  YOU.  

>> ALL RIGHT.  WELL,  MOVE ON THEN.  THE APPROVAL OF  MINUTES FOR JANUARY 23rd,  2014.  

>> EXCUSE ME, MR. CHAIR.  

>> YES.  

>> ARE WE GOING TO  HAVE A MOTION OF ON ITEM  2 ON OUTSIDE COULD PROM CLAYMATIONS.  

>> NO MOTION AT  ALL.  

>> YEAH, WE HAVE TO APPROVE THEM.  I THOUGHT THAT WOULD BE PUT ASIDE  BECAUSE WE WERE GOING  THROUGH AN ORDINANCE.  YOU STILL.  

>> YOU THE STILL NEED TO APPROVE  THEM, I GUESS I HAD THE IMPRESSION  THAT I AM SUPPOSED TO WORK ON WHAT  I OFFERED WHICH WAS A DRAFT OF HOW  YOU COULD CHANGE THE PROCEDURES,  IS THAT WHAT I SHOULD BE DOING.  

>> YES.  THAT IS WHAT I  THOUGHT YOU SAID.  

>> WILL IS NO PROCEDURE FOR US TO  APPROVE.  THERE JUST ISN'T.  SO,  I THINK IT'S JUST SOMETHING THAT  WE JUST NEED TO MOVE ON TO THE NEXT  ITEM, THIS WAS PUT ON  THE AGENDA.  

>> HE'S GOT  A POINT.  

>> SO.  

>> I.  

>> GO AHEAD.  

>> I DON'T THINK THE COUNCIL STILL  HAS THE ABILITY TO APPROVE THAT  -- I THINK MR. DANIELS IS GETTING  AT WE'VE LISTED IT THIS WAY BUT  YOU DON'T REALLY APPROVE IT.  WHAT  WE ARE DOING IS BASED ON YOUR HISTORY  IS SHOWING YOU WHAT TOOK PLACE,  HE IS CORRECT, YOU DON'T HAVE TO  APPROVE IT.  

>> IT'S ALREADY DONE.  APPROVE IS  BEFORE NOT .  

>> IT'S A VALID POINT.  

>> WHAT I COULD USE IS GUIDANCE  ABOUT WHETHER YOU WOULD LIKE ME  TO COME UP WITH A -- A  NEW PROCEDURE AS I GUESS -- YOU  TALKED ABOUT IT BUT I AM NOT SURE  I GOT A GENERAL CONSENSUS THAT YOU  WANTED MOVE IN A NEW DIRECTION.  I WOULD LIKE TO KNOW IF YOU WOULD  LIKE US TO DO THAT.  

>> OKAY.  YEAH, I THINK THAT MAKES  SENSE.  

>> SO WE ARE NOT GOING TO -- NO  MOTION IS NECESSARY.  ALL RIGHT.  WE DO NEED THE APPROVAL OF THE  MINUTES ON JAB RARELY .   SO MOVED.  

>> MOTION FOR.  

>> SECOND MS. DENYS.  

>> DISCUSSION?  CORRECTIONS?  NONE  ALL THOSE FAVOR  SIGNIFY BY AYE.  ALL THOSE OPPOSED.  WE HAVE A PRESENTATION FROM THE  BEACH SPECIAL EVENT  AND  OUTSIDE FEES. 

>> THANK YOU MR. CHAIR.  SORRY I  WON'T TOUCH THE MIC AGAIN.  GOOD  MORNING, GOOD MORNING.  THIS  PRESENTATION IS BEING MADE AT COUNCIL'S  REQUEST.  WE WERE DIDDED TO LOOK  AT THE FEES ASSESSED ON THE BEACH  FOR ACTIVITIES AND FOR THE SECURITY  ASSOCIATED WITH ACTIVITIES ON THE  BEACH.  WHAT WE HAVE  DONE IS OUTLINED AN APPROACH THAT  WE THINK IS CONSISTENT WITH THE  IDEA THAT THIS IS BASICALLY A SERIES  OF REGULATORY FEES THEY ARE INTENDED  TO ADDRESS THE COSTS OPERATIONAL  IMPACTS OF ACTIVITIES ON THE  BEACH UNLIKE CONCESSIONS WHICH ARE  MORE RELATED TO A BUSINESS  VALUE.  IT'S SIGNIFICANT WHEN WE  LOOKED AT THESE  FEES THAT HISTORICALLY THESE FEES  WERE BASICALLY DEVELOPED ORIGINALLY  AT A TIME WHEN SPRING BREAK WAS  A MAJOR EVENT IN  DAYTONA.  AND SO THEY HAD A BASIS  IN TERMS OF MEASURING SQUARE FOOTAGE,  THEY WERE FAIRLY ELABORATE AND  WE TRIED TO SIMPLIFY THAT AND COME  UP WITH AN APPROACH THAT WE THINK  IS CONSISTENT WITHHOLDING THOSE  WHO WANT TO USE THE BEACH, YOU KNOW,  ACCOUNTABLE FOR THEIR ACTIVITIES  AND THE ASSOCIATED COSTS.   AND IT'S ALSO FRIENDLY TO THOSE  THINGS HAPPENING ON THE BEACH.   SO,  .  

>>  GEORGE REACT ENWALLED, HONORABLE  COUNCIL, I WANT TO LEAD IN  WITH A FEW GENERAL REMARKS TO SET  THE FRAMEWORK FOR WHERE WE ARE AT  TODAY.  WHAT WE DID, WE TOOK ALL  THE EVENTS THAT ARE OUT THERE, BELIEVE  ME THERE ARE MANY MANY DIFFERENT  TYPES OF EVENTS, THEY VARY  FROM SURFING EVENTS TO KITE CONTESTS  TO ALCOHOL RELATED EVENTS OUT THERE,  JUST A GREAT VARIETY OF THEM.   AND WE LOOKED AT THEM AND HOW  THEY ARE RELATED TO OUR OPERATION,  OUR DAILY STAFFING, AS YOU KNOW  WE HAVE BEEN DOING THIS AS PART  OF THE MODEL ANY WAY.  SO THIS IS  ANOTHER EXTENSION OF WHAT WE HAVE  BEEN DOING.  AND HOW IT RELATES  TO OUR RESOURCES, OUR LIMITED RESOURCES.  SO AS YOU GO THROUGH THIS YOU ARE  GOING TO SEE SOME INTERESTING THINGS.  SOME THINGS WENT UP, SOME THINGS  WENT DOWN BECAUSE BASICALLY WE REALLY  TOOK A LOOK AT HOW THEY  EFFECTED OUR OPERATION.  SOME THINGS  WE DISCOVERED REALLY DON'T EFFECT  US THAT MUCH SO THEREFORE YOU  WILL SEE WHERE MAYBE WE HAVE COME  BACK OFF OF SOME OF THE THINGS WE  DID IN THE PAST.  OTHERS WHERE WE  HAVE SEEN WHERE THERE IS PROB  CONSIDER -- PROBLEMS WHERE PEOPLE  HAVEN'T FOLLOWED THROUGH WITH SOME  OF THESE THINGS.  WE HAVE TRIED  TO ADDRESS THAT WITH THE FEES.   WHEN WE GET TO THE END THERE IS  MATH INVOLVED, SOME CHARTS, WE TRIED  TO TAKE A WORSE CASE SCENARIO, I  WOULD LIKE YOU TO KEEP THAT IN MIND  IN ONE OF THE EXAMPLES, MOST OF  WITH WE IT OUT HERE ARE ONE  DAY EVENTS, SOME TWOS AND THREES,  BUT THE VAST MAJORITY OF THINGS  HAPPEN IN THE ONE OR TWO DAY INCREMENT.  SO KEEP THAT IN MIND ALSO WHEN  WE LOOKING AT THESE FEES.  PROBABLY  ONE OF THE BIGGEST  THINGS THAT OCCURRED IS THIS CONNERS  HAD SAID, THE BEACH HAS TRANSFORMED  OVER THE YEARS FROM A BIG  SPRING BREAK EVENT TO A  MUCH MORE THOROUGH, LONG TERM  SERIES OF EVENTS THAT REALLY BEGIN  IN FEBRUARY AND THEY END UP REALLY  AT LABOR DAY.  AND THAT  IS REALLY BECOME OUR PEAK SEASON.  IN THE PAST THE PEAK SEASON  WAS THE TRADITIONAL SPRING BREAK,  FEBRUARY TO THE END OF APRIL. HOW  WE DO BUSINESS NOW THOUGH IN  OUR STAFFING, IN THE NEW MODEL,  IT REALLY TAKES INTO CONSIDERATION  THAT, YOU KNOW, EVERY WEEKEND ON  A GOOD SUMMERTIME THERE IS  EVENTS, EVEN IF WILL IS NOT A PROMOTED  EVENT, JUST THE MERE FACT THAT 20,000  PEOPLE SHOW UP ON A GREAT DAY IS  AN EVENT.  SO OUR PEAK REALLY HAS  BEEN EXPANDED OUT THROUGH THAT PERIOD  OF TIME.  I THINK THAT IS IMPORTANT  AS WE QUESTION THROUGH.  AND THE  OTHER THING IS WE DID LOOK AT WHAT  OTHER PEOPLE ARE DOING AROUND  THE COUNTRY, ESPECIALLY SOME OF  OUR CLOSEST NEIGHBORS AND A LOT  OF WHAT WE DID IS AN EYE FOR WHAT  IS GOING ON AROUND US.  SO THINGS  LIKE APPLICATION FEES, IT'S IMPORTANT,  YOU KNOW, FOR THE FOLKS TO COME  IN, TO HAVE A LITTLE BIT OF SKIN  IN THE GAME, BECAUSE AS YOU  NOTICE, WE'LL SHOW A CHART ALL THE  STEPS IT HAS TO GO THROUGH FOR US  TO HAVE AN EVENT, COUNTY DIVISIONS  TO LOOK AT IT TO MAKE SURE THAT  IT COMPLIES.  SO WITH THAT I WOULD  LIKE TO TURN IT OVER TO OUR  BEACH DIRECTOR, MARK SWANSON, HE  CAN GO AHEAD AND TALK THROUGH THE  REST OF  THE PRESENT PAYING.   THANK YOU. 

>> GOOD  IMPORTANTS,  MARK SWANSON, DIRECTOR, BEACH SAFETY.  GOOD MORNING,  MR. CHAIR, FELLOW COUNCIL  MEMBERS.  MR. REACT ENWALLED PUT  THE ICE BE ON THE CAKE, DIFFERENT  AMOUNTS OF THAT WE HAVE DURING THE  COURSE OF THE YEAR AND WE'LL START  OFF THE PRESENTATION BY SHOWING  YOU THAT FIRST AND FOREMOST, THE  SPECIAL EVENT IS DEFINED  BY THE UNIFIED BEACH CODE AND IT'S  UP THERE ON THE SCREEN.  AND THAT  IS WHAT REGULATES WHAT A SPECIAL  EVENT IS AND IT RELATE  TOSS SPECIAL EVENTS.   I AM GOING THROUGH THE NEXT SLIDE  JUST SHOWING YOU SOME OF THE' EXAMPLES  OF THE SOME OF THE EVENTS THAT QUESTION  ON ON THE BEACH ROUTINELY.  THIS  IS A SPRING BREAK EVENT.   AND OBSERVE THE SPONSORSHIP PROPS  THAT ARE UTILIZED DURING THIS EVENT.  SOME OF THE EVENTS HAVE PROPS,  SOME DON'T, SOME HAVE ALCOHOL, SOME  OF THEM DIDN'T.  WE'LL QUESTION  THROUGH SOME OF THE DIFFERENT TYPES  OF EVENTS.  THIS EVENT IS THE 2012  WINGS AND WAVES  EVENT THAT  TAKES PLACE BI-ANNUALLY, TACT DONE  IN OCTOBER OF 2012 AND COMING UP  AGAIN THIS YEAR IN OCTOBER OF 2014.  THIS IS A COUNTY COSPONSORED  EVENT.  IT BRINGS ABOUT A HUNDRED  THOUSAND PEOPLE DAILY, IT'S A COUPLE  DAY EVENT, IT BRINGS IN A HUGE CROWD.  IN CONJUNCTION WITH -- AND THE  BEACH AND ALL THAT, THE  EVENT GETS  PUT ON.  THE NEXT  ONE IS A JEEP BEACH EVENT.  THAT  IS GETTING TO TAKE PLACE NEXT MONTH  ORIGINATES IN DAYTONA INTERNATIONAL  SPEEDWAY WHERE THEY HAVE EVENTS  GOING ON OUT THERE AND THEY HAVE  LIKE A MUD TYPE RUN OUT THERE FOR  THEM AND THEN THEY DRIVE DOWN TO  THE BEACH AND THEY COME ON TO THE  BEACH AND THEY DO A PARADE.  AND  THIS BRINGS A LOT INTO THE COMMUNITY  BECAUSE A LOT OF THESE JEEP  OWNERS AND DRIVERS, THEY ARE FROM  OUT OF THE AREA SO THEY ARE  BRINGING IN, PUTTING HEADS IN BEDS  AND CREATING SOME AMENITIES  AND OBVIOUSLY PAYING BEACH ACCESS  FEES AS WELL, SO IT IS BRINGING  HUNDRED INTO THE COMMUNITY. THIS  ONE IS A KITE FESTIVAL THAT TAKES  PLACE AT A BEACH, LOCAL BUSINESS  TRYING TO BRING FAMILIAR REORIENTED  TYPE OF EVENTS INTO NEW SMYRNA.  IT IS PRETTY  WELL ATTENDED EVENT.  THIS ONE  IS A DAYTONA FREE RIDE EVENT  THAT TAKES PLACE ANNUALLY,  APPROXIMATELY 500 PARTICIPANTS,  RACE THEIR JET SKIS IN THE SURF.  WE ACTUALLY PROVIDE EMT AND  LIFE GUARD SERVICES FOR THEM WHILE  THEY ARE HERE, OBVIOUSLY THEY ARE  IN THE WATER, THEY ARE RACING, THEY  ARE JUMPING WAVINESSES, DOING  ALL THAT, THERE IS POTENTIAL OF  INJURY, THEY PAY THE COSTS  FOR US TO HAVE SOME LIFE GUARDS  AND SOME EMT'S THERE TO TREAT ANY  TYPE OF INJURIES THAT  THEY MIGHT HAVE.  THIS  IS THE LITTLE LEGEND PARADE THAT  TOOK PLACE THIS PAST WEEKEND,  THE 2014 EVENT ATTRACTED  ABOUT 3000 SPECTATORS LINED UP ON  THE BEACH BETWEEN BEACH STREET AND  THE NORTH TURN.  IT WAS VERY  WELL ATTENDED EVENT.  IT WAS COSPONSORED  BY THE COUNTY.  AND IT JUST  KIND OF KICKS OFF THE  2014  RACE  SEASON.  

>> HOLD ON.  

>> MR. SWANSON CAN YOU PLEASE PULL  ONE OF THE MICS DOWN TOWARDS  YOU AND THE OTHER ONE UP.   WE'LL TRY THAT.  THANK YOU.  

>> OKAY, THIS IS OUR SPECIAL EVENT  AND APPROVE PROCESS, THE  CURRENT APPLICATION IS $35 OR NOTHING.  IT'S DEPENDING ON THE  TYPE OF EVENT, AS YOU CAN SEE THERE  ARE SEVERAL STEPS IN PROCESS,  IT INVOLVES MULTIPLE DIFFERENT AREAS  IN THE COUNTY.  IT STARTS OUT BY  THE APPLICATION PROCESS GOES TO  RISK MANAGEMENT, THEY REVIEW IT  FOR INSURANCE REQUIREMENTS.  AND  THEN IT GUESS DOWN TO ENVIRONMENTAL  MANAGEMENT, DIVISION OF ENVIRONMENTAL  PROTECTION, COASTAL DIVISION, BEACH  SCHEDULING OPERATIONS AND FINALLY  TO THE DIRECTOR FOR FINAL APPROVAL.  IF ANY OF THESE EVENTS INVOLVE  ALCOHOL OR ANY TYPE OF CLOSURE ON  THE BEACH THAT REQUIRES  COUNTY COUNCIL APPROVAL TO SO --  SO AS YOU CAN SEE THERE IS AN  EXTENSIVE PROCESS INVOLVED IN THESE  APPLICATIONS AND, YOU KNOW, THEY  ARE  ROUTED APPROPRIATELY.  

>> OKAY, THE FEES HAVE BEEN IN  EXISTENCE SINCE ABOUT 2000, IT IS  IN FLEXIBLE AND FAILS EFFORT AND  TIME INVOLVED IN THE STAFF FOR THE  PURPOSE OF ANALYZING THE FEES IN  THE FOLLOWING SLIDES WE SEPARATED  EXISTING EVENTS INTO FIVE CATEGORIES  WHICH ARE THE CLASS A, B, C,  WEDDINGS AND  FILM PERMITS.  SPECIAL EVENTS ARE  CATEGORIZED OVER THE PAST 3  YEARS, 2011, 2012, 2013, AND THEY  ARE TOTALED CALENDAR YEAR NOT FISCAL.  THE TABLE SHOWS THE PERMITS BY  CLASS AND REVENUE COLLECTED AND  THE BIGGEST FLUCTUATIONS IN THE  REVENUE ARE ATTRIBUTED TO THE DIFFERENT  SIZE EVENTS AND THE DURATION OF  THE EVENTS.  WE ACTUALLY WENT AND  DID SOME RESEARCH BACK IN 1997,  WE ACTUALLY COLLECTED $128,000 AND  WE HAD ACTUALLY A STAFF  POSITION THAT  RECRUITED SPECIAL EVENTS AT THAT  TIME.  THIS CHART HERE SHOWS  THE DIFFERENT TYPES OF PERMITS AND  REVENUES COLLECTED.  AS YOU CAN  SEE THE MAJORITY OF EVENTS ARE  CLASS C CATEGORY, THE MAJORITY OF  THE REVENUES COLLECTED ARE CLASS  A.  MOST NOTABLY THE OCEAN DECK.  THIS IS BECAUSE CLASS C EVENTS  ARE CHARGED BY AFFIXED, FLAT  FEE AND THE CLASS A EVENTS ARE CHARGED  BY LINEAR FOOTAGE.  SO THAT  IS THE  DIFFERENCE THERE.  THIS IS OUR CURRENT  FEE STRUCTURE.  WE DON'T CURRENT  RECHARGE ANYTHING FOR AN APPLICATION  FEE.  AND THE BEACH FEES AND  THE BEACH USES FEES INCLUDED IN  THE FIRST 50 FEET.  ADDITIONALLY  PERMIT FEES ARE WAIVED FOR WEDDINGS  AND  NONPROFIT EVENTS.  IF WE  WERE TO APPLY THE CPI  TO OUR CURRENT FREEZE THIS IS WHAT  IT WOULD BE TODAY, THAT IS  COMPOUNDED  BACK FROM 2003.  THESE ARE  FEE COMPARISONS THAT SHOWS THE TOWNS  ON THE EAST  COAST.  COCO BEACH IS BASED  ON THE PROXIMITY AND MODEL FOR --  MOST JURISDICTIONS CHARGE AN APPLICATION  FEE AND/OR A PROCESSING FEE AND  THESE NEXT FEW SLIDES ARE THE  ADDITIONAL AGENCIES THAT  WE  LOOKED AT.  THIS IS OUR SPECIAL  EVENT STAFFING GUIDELINES AND WE  REVISED IT A LITTLE BIT TO SHOW  FLEXIBILITY.  ALL OF THESE EVENTS  LIKE THE DAYTIME EVENTS WHERE  THEY ALL -- ON THE BEACH, WE CURRENTLY  RIGHT NOW STAFF THAT AT THE OCEAN  DECK AND WE ARE LOOKING TOWARDS  MORE TIMES WHEN IT'S NOT WHEN WE  ARE NOT NEEDED TO BE THERE THAT  THEY CAN HAVE THEIR OWN STAFFING  THERE AND WE CAN BASICALLY BE A  BACKUP TO THEM OR WE CAN ACTUALLY  IF SOMETHING HAPPENS WE CAN RESPOND  TO IT.  BUT THE DAY RESPORTING EVENTS  THAT REQUIRES EMTs AND LIFE  GERDS WE CONTINUE TO MONITOR THOSE,  TRAFFIC CONTROL OBVIOUSLY WE MONITOR  THAT.  AN THE NIGHTTIME  EVENTS -- EVENTS OF LARGE CAPACITY  OR THINGS THAT OCCUR AT NIGHT WE  WANT TO CONTINUE TO HAVE ONE OF  OUR PERSONNEL OR IN SOME CASES TWO  OF OUR PERSONNEL THERE  FOR SECURITY PURPOSES.  

>> CAN WE PLEASE WAIT A SECOND,  THE AUDIO IS NOT RECORDING, SO HOLD  ON ONE SECOND, PLEASE.  CAN WE TAKE  A BREAK AN LET ME TRY TO  REBOOT THE AUDIO.  

     THANK YOU. 

>> DO WE  -- IS THERE .  

>> YEAH, I -- WE NEED A 5 MINUTE  BREAK UNTIL I CAN SEE WHAT HAPPENED.  

>> SORRY TO INTERRUPT.  

>> IS IT ALL RIGHT -- CAN YOU HOLD  YOUR SPOT THERE.  

>> WE'LL TAKE WE'LL HAVE TO TAKE  A 5 MINUTE BROKE FOR TECHNICAL  DIFFICULTIES AND WE'LL BE BACK  IN  5 MINUTES. 
VOLUNTARILY VOLUNTARILY IT IS VOLUNTARILY olusia . 

>>> WE'LL BEGIN IN A FEW MOMENTS AS SOON AS THE SYSTEM IS BACK UP. IF EVERYBODY WOULD LIKE TO TAKE THEIR SEATS. . 

>>> COUNSEL, COME BACK AND EVERYBODY COME TO ORDER AND HAVE A SEAT. . 

>>> GO AHEAD. 

>> WE'RE CONTINUING.  WHAT I WANT TO CLAR IFY TO IS WHEN WE TALK ABOUT SPECIAL EVENTS, WE'RE TALKING ABOUT PERMITTING AND EVENTS THAT ARE GREATER THAN 50 PEOPLE. . 

>>> IT WILL ALSO HELP THE APPLICANT WHO IT TURNING IN THE PERMIT FOR THE EVENT. IT WILL SAVE THEM FOR COSTS DOWN THE ROAD. THESE ARE SOME OF THE FACTORS WE HAVE FOR YOU TO CONSIDER IN THE STRUCTURE. TAKING CONSIDERATION OF COMMERCIAL SPONSORS AND EVENT SPECIFIC SALES. TWO BASED ON OPERATIONAL PEAK AND NON-PEAK TIMES. CONSIDER THE AREA OF THE BEACH REQUESTED AND THE OPERATIONALM PACT IN THE CORE OR NOT IN THE CORE AREA. NOT FOR PROFIT ORGANIZATION PERMITS, SHOULD THEY BE DISCOUNTED. AREA CLOSURES, ADDITIONAL EQUIPMENT, PEDESTRIAN/VEHICLE SAFETY, AND SHOULD WE BE CHARGING FOR SETUP AND BREAK DOWN FEES. THIS IS A SLIDE ON OUR DIRECTION FOR OUR PROPOSED FEES, AND THE FEE CATEGORIES WERE IN 2 TIERS, PEAK AND NONPEAK. WE COMPARED FEE STRUCTURES OF SURROUNDING COUNTIES WITH SIMILAR EVENTS. THIS CREATES A BETTER VALUE FOR THE TAXPAYER DOLLARS. THIS INCLUDES THE FIRST 100 FEET OF THE BEACH. IT IS TAILORED FOR THE MAJORITY OF EVENTS WHICH ARE 100 FEET OR LESS. IT DOES IMPACT OPERATION GREATER AND HAS THE POTENTIAL OF DRAWING LARGE CROWDS AND CUSTOMERS. CURRENTLY OUR PEAK TIME IS FEBRUARY 1st THROUGH APRIL 30. WE WOULD LIKE TO EXTEND THAT TIME FROM FEBRUARY 1st THROUGH LABOR DAY. WE'RE SEEING WITH SPRING BREAK BEING GONE, IT STILL EXTENDS THROUGH LABOR DAY. WE WOULD LIKE TO BE AIL ABLE TO -- ABLE TO EXTEND THAT PEAK TIME. THIS IS -- THIS IS AN EXAMPLE OF A 10 DAY HIGH END ARE LARGE OPERATIONAL IMPACTS. THE PROPHOSEED FEES INCLUDE UP TO 100 FEE AND CHARGES FOR ALCOHOL AND SPONSORS. THESE TYPES OF EVENTS, THERE'S ONLY 3 OF THESE LAST YEAR. THE REASON WHY THE COSTS INCREASED IS BECAUSE OF THE AMOUNT OF TIME, THE 10-DAY STAY. IN THE BOTTOM ONE WHERE IT SAYS THE CLASS A 10-DAY EVENT WAS PEAK AND NON-PEAK, YOU SEE IT GOES FROM $420 TO $1600. WE'RE POSING THE SPONSOR FEE WHICH IS $50 A DAY AND THE ALCOHOL FEE WHICH IS $50 A DAY. YOU'RE LOOKING AT $1,000 RIGHT THERE. WITHOUT THAT, IT WOULD BE $600 INSTEAD OF 1600. THIS ONE HERE IS THE TOP EXAMPLE OF THE TYPE THAT IS NOT TYPICAL. THE NEW STRUCTURE GIVES US THE FLEXIBILITY TO CHARGE APPROPRIATELY. WE HAD ONE OF THESE IN THE PAST YEAR AND THAT WAS THE COMPANY PICNIC . CURRENTLY THEY WOULD BE CHARGED $100. IN SUMMARY, WHAT WE'RE ASKING FOR IS THE $100 APPLICATION FEE, A DAILY FEE OF $75 PEAK AND $50 NON-PEAK. THE PEAK SEASON FROM 1st THROUGH LABOR DAY WEEKEND. A CHARGE OF $50 A DAY FOR ALCOHOL. AND THE EXEMPTION FOR CHURCH EVENTS. THANK YOU. 

>> THANK YOU VERY MUCH.  ANY OTHER STAFF DISCUSSIONS HERE ? ANY CITIZEN PARTICIPATION? 

>> NO, SIR. 

>> OKAY.  OPEN UP FOR DISCUSSION THEN . 

>> THANK YOU. I'M -- THE SUMMARY PAGE IS NOT ON THE AGENDA THAT'S ON -- I DIDN'T GET THAT EITHER. THAT'S NEW INFORMATION. 

>> WE HAVE THAT AVAILABLE IF YOU WANT TO HAVE IT IN FRONT OF YOU. IT'S NOT NEW INFORMATION, BUT WE THOUGHT IT WAS HELPFUL TO CAPTURE THE ESSENTIAL ELEMENTS OF WHAT WAS PROCEEDING IN TERMS OF OUR RECOMMENDATIONS. 

>> HELP ME UNDERSTAND BECAUSE WHEN WE STARTED THIS PROCESS, WHEN I'M LOOKING -- FEE CATEGORIES WERE COMBINED INTO PUBLIC AND NON-PUBLIC. WHERE ARE THEY ON THIS SUMMARY SHEET? I'M LOOKING AT WHAT'S ON THE INTERNET AS EXPLANATION OF SUGGESTED FEE CHANGES AND THEN I'M TRYING TO FIND OUT WHAT YOU'RE IDENTIFYING AS PUBLIC AND NON-PUBLIC IN THIS SUMMARY. . 

>> WHICH SLIDE ARE YOU ON? 

>> EXPLANATION OF SUGGESTIONS FEE CHANGES, IT'S WHAT'S ON THE -- THE INTERNET. IT SAYS FEE CATEGORIES ARE COMBINED INTO PUBLIC AND NON-PUBLIC AND 2 TEARS, PEAK AND NON-PEAK TO STREAMLINE THE FEE PROCESS. I SEE THE PEAK SEASON, BUT I DON'T SEE WHAT -- WHEN YOU SAY PUBLIC AND NON-PUBLIC HOW YOU'RE ADDRESSING THAT. I THOUGHT NON-PUBLIC WOULD BE COMMERCIAL. 

>> WHAT WE DID IS CATEGORIZED THESE INTO 2 EVENTS. A CLOSED TO THE PUBLIC COULD BE REUNION, A RETREAT -- 

>> WHAT ABOUT COMMERCIAL USE? WE HAVEN'T ADDRESSED THAT INDEPENDENTLY. THAT'S NOT SOMETHING WE'VE LOOKED AT. 

>> COMMERCIAL SPONSOR? 

>> YEAH.  COMMERCIAL SPONSOR.  FILM INDUSTRY . SOMEBODY WANTS TO EXTEND THEIR BUSINESS ONTO THE BEACH. 

>> WE DID LOOK A LITTLE BIT.  WE DON'T HAVE IT IN FRONT OF YOU. IT WAS SOMETHING WE LOOKED AT. 

>> BUT THERE'S NO RECOMMENDATION ON THAT? 

>> COMMERCIAL -- THE CLASS A ONES. IT'S INCLUDED IN THE CLASS A'S. . 

>> OKAY.  SO CLASS A SAYS -- SAYS -- I'M LOOKING AT THIS. THERE'S AN APPLICATION FEE OF $100 AND IT SAYS OPEN TO THE PUBLIC. THEN YOU HAVE CLOSED TO THE PUBLIC. THAT WOULD BE REUNIONS, COMPANY PICNICS, PRIVATE BIRTHDAY PARTIES, RECEPTION. BUT THAT'S NOT COMMERCIAL. MY QUESTION IS ARE WE TREATING COMMERCIAL -- IF I UNDERSTAND THIS CORRECTLY, THE COMMERCIAL IS NOT ANY DIFFERENT THAN CLOSED TO THE PUBLIC. IS THAT ACCURATE? 

>> RIGHT NOW, YES. 

>> OKAY. 

>> OF COURSE THAT'S A CONSIDERATION THAT WE'RE WILLING TO LOOK AT. 

>> THAT WAS MY REQUEST ORIGINALLY WAS THAT WE LOOKED AT COMMERCIAL FEES ON THE BEACH. WHAT DOES -- OKAY. FILM WE HAVE $150 A DAY FOR FILM.  IS THAT WHAT I SHOULD ASSUME IS WHAT THE RECOMMENDATION IS? 

>> YES. 

>> WE HAVEN'T CHANGED THAT? 

>> NO. 

>> AND WE UNDERSTAND THAT -- HER COMMENTS ABOUT WEDDINGS, BUT WE CHARGE $1,000 A DAY FOR A WEDDING AT BARRY HALL AND WE'RE GIVING AWAY A WEDDING AT THE BEACH. THAT SEEMS REALLY WRONG TO ME. AND EXEMPTION FOR CHURCH EVENTS, WHY JUST CHURCH EVENTS? 

>> IT WASN'T CHURCH EVENTS.  WE WERE TRYING TO NOT EFFECT, LIKE, SUNRISE SERVICES ON EASTER. THAT'S -- WE SHOULD HAVE BEEN MORE SPECIFIC. IT WAS ABOUT SUNRISE SERVICES SPECIFICALLY ON EASTER THAT WE WEREN'T TRYING TO CAPTURE A FEE FOR THAT. 

>> THAT WOULD PROBABLY FALL UNDER RELIGIOUS FREEDOM ANYWAY, WOULDN'T IT? I DON'T KNOW.  BUT WHAT ABOUT NOT FOR PROFITS. THERE WAS A POTENTIAL RECOMMENDATION FOR EXEMPTING NOT FOR PROFITS. 

>> IT WAS NOT A -- CERTAINLY NOT FOR PROFITS HAVE NO LESS IMPACT OPERATIONALLY. IT'S NOT SOMETHING WE'RE RECOMMENDING. IT HAS NO DIFFERENCE OPERATIONALLY IN TERMS OF THE BASIS FOR THE ACTIVITY. 

>> OKAY.  I -- I'M -- WAS REALLY LOOKING FOR SOMETHING THAT ADDRESSES IN ADDITION TO THIS COMMERCIAL USE OF THE BEACH. THAT'S NOT HERE.  I'M A LITTLE DISPOINTED IT THAT.  THANK YOU.  

>>  ALL RIGHT. MR. WAGNER? 

>> I WAS GOING TO ASK, KEN, WOULD YOU BE OKAY GIVING A BUSINESS PERSPECTIVE ON IT? I DON'T WANT TO PUT YOU ON THE SPOT, BUT IT WOULD HELP ME. WHAT I GATHER, IT LOOKS LIKE A LITTLE MORE EXPENSIVE FOR THE PERMIT BUT YOU SAVE MONEY ON THE BEACH. 

>> I'M KEN FROM THE OCEAN DECK. FROM MY PERSPECTIVE, LOOKING AT IT REAL QUICKLY, IT'S PROBABLY GOING TO INCREASE DAILY FEES. THEN AS WE LOOK AT PERSONNEL AS FAR AS OUR LAW ENFORCEMENT OFFICERS, NOT REQUIRING IT DURING THE DAY HELPS ME LITTLE BIT, BUT A MAJORITY OF THE EVENTS THAT WE DO ARE NIGHT DRIVEN, ESPECIALLY DURING SPRING BREAK. SO DEPENDING ON WHAT THE COUNCIL COMES UP WITH AS FAR AS THEIR RECOMMENDATION FOR LAW ENFORCEMENT OFFICERS AT NIGHT, THAT'S GOING TO IMPACT HOW MUCH WE CAN DO OUT THERE. AGAIN, UNTIL I CAN SIT DOWN AND PUT MATH TO HOW IT'S GOING TO IMPACT US ON A -- BY INCREASING THAT PEAK SEASON FROM BASICALLY A 2-MONTH PERIOD WHICH WILL TURN TO A 5-MONTH PERIOD, THAT'S GOING TO INCREASE FEES SIGNIFICANTLY THROUGH THE SUMMER SEASON WHICH IS WHEN WE'RE OUT THERE FRIDAY, SATURDAY, SUNDAY TO HELP SHOW CASE THE BEACH TO THAT CORE AREA, AND JUST GIVE PEOPLE SOMETHING TO DO THERE. I UNDERSTAND THAT, YOU KNOW, COUNTY WIDE -- THE BEACH IS VERY DIFFERENT AS FAR AS WHAT KIND OF ACTIVITIES YOU CAN ENJOY OUT THERE. IN THE CORE AREA IN DAYTONA, THERE IS REALLY NOT A WHOLE LOT OF ACTIVITY THAT GOES ON IN THAT CORE AREA. AND I THINK IT'S GOING TO HURT US MOVING FORWARD WITH THE FEE STRUCTURE THE WAY IT APPEARS, I THINK IT'S GOING TO HURT PEOPLE FROM WANTING TO TRY AND DO MORE ON THE BEACH. SO I WOULD LOVE TO SIT DOWN AND TAKE A LOOK AND SEE EXACTLY WHAT THAT WILL DO FEE WISE, AND HOW THE OFFSET OF NOT REQUIRING A LEO WILL OFFSET THAT. 

>> THAT'S WHAT I'M FIGURING OUT TOO. 

>> THE FEE STRUCTURE, THAT ONE IS SUGGESTING THAT THEY HAVE A LAW ENFORCEMENT OFFICER AT EVERY NIGHTTIME EVENT. I WOULD LIKE ONE THERE EVERY NIGHT DURING SPRING BREAK, THAT'S NOT A QUESTION. WHEN WE GET TO SUMMERTIME WEEKENDS, THINGS ARE PRETTY CALM AND RELAXED AND A LOT OF FAMILIES IN TOWN. I DON'T KNOW THAT A LEO AT $45 AN HOUR IS NECESSARY ON EVERY ONE OF THOSE FRIDAY, SATURDAY NIGHTS. SO THAT MIGHT BE AN OPTION FOR US TO LOOK AT, AGAIN, BASED ON BEACH SERVICE S RECOMMENDATIONS AND THEIR EXPERIENCE WITH HOW -- 

>> THIS IS -- I'M SORRY.  I THINK IT WAS IMPORTANT -- WE OUTLINED SOME GENERAL PARAMETERS. THE REAL DISCRETION IS WITH THE DRETHER OF BEACH -- DIRECTOR OF BEACH SAFETY. IT'S DETERMINING HOW MUCH IMPACT IT'S HAVING ON THE BEACH. WE CREATED AN OUTLINE THAT TOOK DOWN -- I'LL SAY SOME OF THE THE FRAMEWORK FOR SOME OF THE REQUIREMENTS. IT ALLOWED FOR MORE PRIVATE SECURITY. SO I THINK IF -- FROM WHAT WE'VE LOOKED AT, THERE WOULD BE ACTUALLY A SAVINGS TO THE OCEAN DECK OVER THE CURRENT SCENARIO ONCE YOU GET THROUGH THE COMBINATION. IT WAS INTENDED TO ACKNOWLEDGE THE DISCRETION, MAKE IT VERY SITUATIONAL. IF THINGS ARE CALM, THEY CAN SAY, YOU'RE GOOD FOR TONIGHT. IT'S A THURSDAY NIGHT, YOU'RE GOOD. WE DON'T HAVE MANY PEOPLE. OR THE WEATHER CHANGES. SO MUCH OF WHAT EFFECTS THE OCEAN DECK IS WEATHER DRIVEN. IF IT TURNS COLD, WE UNDERSTAND THAT THE NEEDS CHANGE BECAUSE THE DEMAND CHANGES. SO THIS WAS BASED ON A FRAMEWORK THAT ALLOWS FOR THAT DISCRETION. 

>> THAT MAKES A LOT OF SENSE.  IT MIGHT BE ONE OF THOSE THINGS THAT WE HAVE TO TRY IT FOR A COUPLE OF MONTHS AND SEE IF IT'S WORKING. 

>> THAT WOULD BE GREAT.  THANK YOU.  

>>  APPRECIATE THAT . 

>> ANY OTHER COMMENTS? 

>> IN LOOKING AT THIS IN THE PRESENTATION AND TYPE CLASS A, WE'RE INCREASING IT OVER $400, BUT THERE WAS ONLY 3 EVENTS IN 2013. WE ONLY HAD 1 EVENT IN 2013 IN THE CLASS B. I THINK MY QUESTION IS, THIS IS NOT A REVENUE GENERATOR FOR US. IT'S NOT A REVENUE GENERATOR, SO IT BEGS THE QUESTION IS IT WORTH THE INCREASE TO PUT A BURDEN ON THE BUSINESSES? 

>> AND THAT'S A -- THAT IS YOUR CALL. I MEAN, THIS IS SOMETHING -- I THINK IN THE FINAL SLIDE WE TRIED TO OUTLINE WHAT WAS REALLY IMPORTANT TO US AS FAR AS THE APPLICATION FEE. THAT EFFECTS THE NEED TO CAPTURE SOME ACCOUNTABILITY ON BOTH SIDES OF THIS EQUATION. WE WANT TO KNOW THAT IT'S GOING TO OCCUR IF WE GEAR UP FOR AN EVENT. WE TRIED TO CREATE THE BLOCKS OF LAND USE RATHER THAN THIS LINEAR. THIS CLEARLY, IF YOU LOOK AT THE LAST 3 YEARS, YOU'RE UNDERSTAND $15,000. THIS BY NO MEANS IS ANYTHING THAT WE'RE RELYING ON FOR MONEY. AND SO IF THAT'S A CATEGORY WHERE YOU SAY, WE SHOULD LEAVE IT, WE GET IT. BUT WE APPROACHED THIS PURELY IN TERMS OF A REGULAR FEE. IT'S NOT SELLING THE BEACH. 

>> LET ME ADD IT THAT.  WHEN YOU DO THESE FEE S, A LOT OF THIS -- IF YOU GET INTO FEE BASED IS VERY DIFFICULT FOR THE AMOUNT OF MONEY YOU COLLECT. BUT IT'S NOT THE INDIVIDUAL FEE, IT'S THE COLLECTION OF LITTLE FEES ACROSS THE WHOLE GOVERNMENT THAT TAKES A LITTLE BIT OF THE EXTRA COSTS FOR SPECIAL EVENTS THAT PEOPLE BENEFIT FROM AND GET A LITTLE BIT BACK ACROSS THE GENERAL FUND. AND IT -- ON THEIR OWN, THEY'RE NOT MUCH. IN TOTALITY, IT HELPS AND IT'S VERY FAIR. SO THAT'S REALLY THE BASIS OF IT. YOU CAN PROBABLY ARGUE IN ANY CASE ALMOST ANY FEE SEEMS LIKE IT'S SO SMALL. ONE OF THE PROBLEMS WITH MOST OF THESE FEES, THEY SHOULD JUST GO UP BY INFLATION. A LOT OF THIS STUFF, WE TEND TO LET THESE SLIDE AND THEY GO FOREVER. 

>> AND HOPEFULLY WITH INCREASE IN THE ECONOMY AND WHAT WE KNOW IS GOING IN IN VOLUSIA COUNTY, HOPEFULLY THERE WILL BE AN INCREASE OF EVENTS. I'M SURE WE'LL SEE THAT TOO. A MARKED INCREASE IN EVENTS. I UNDERSTAND THE STREAM LINING. I'M NOT SURE IT'S WORTH THE INCREASE TO THE BUSINESSES. I DON'T KNOW THAT -- BECAUSE RIGHT NOW THE OFFSET THAT WE'RE LOOKING AT IS $400 FOR 3 EVENTS. AND THIS ONE IS ABOUT $125 FOR 1 EVENT. I DON'T THINK THE INCREASE -- I'M NOT SAYING DO AWAY WITH THE FEES. BUT I DON'T THINK THE INCREASE IS GOING TO HAVE THAT LARGE OF A REVENUE IMPACT. I DON'T SEE IT. 

>> OKAY.  ARE YOU DONE?  

>>  I AM. 

>> I -- IF YOU LOOK AT THE SLIDE, CURRENT ADMINISTRATION SPECIAL EVENT REVIEW AND APPROVAL PROCESS, RISK MANAGEMENT REVIEWS THE APPLICATION, ENVIRONMENTAL MANGEMENT REVIEWS IT, I DO THINK THE APPLICATION FEE IS CRITICAL WHEN YOU LOOK AT ALL THE PEOPLE WHO HAVE TO HAVE HANDS ON IT. IT'S PROBABLY NOT EVEN COVERING THAT COST. THANK YOU. 

>> I AGREE WITH THAT, THAT THE -- IN YOUR OPINION THIS COVERS THE COST OF THE EVENT BEING DONE ON THE BEACH. IN OTHER WORDS, I DON'T SEE THIS AS A MONEY MAKER. I SEE THIS AS COVERING OUR EXPENSES SO THE TAXPAYERS AREN'T PAYING FOR A LOT OF THESE EVENTS. 

>> THIS IS BEING ROUTED THROUGH ALL THESE PEOPLE. 

>> THAT'S WHERE I AM.  I WOULD LIKE TO SEE A CPI ADDED TO THIS IF YOU'RE LOOKING FOR DIRECTION ON THIS. IF YOU'RE LOOKING FOR DIRECTION, I WOULD ENCOURAGE WE ADD A CPI TO THIS. 

>> WHAT I'M LOOKING FOR IS ONCE WE'VE ESTABLISHED FEES ACROSS THE BOARD, I'D LIKE TO SEE IT BE A UNIVERSAL POLICY. YOU'RE TALKING ABOUT MINUSCULE CHANGES IN MOST CASE S. IT JUST MAKES SENSE. 

>> AND I'D LIKE TO GET THE RESPECTIVE, SEE WHERE THE BUSINESS COMMUNITY, WHAT IMPACT IT HAS AND IF WE HAVE TO TWEAK IT. I THINK WE NEED TO BE FLEXIBLE ON THIS. I DON'T SPEND A LOT OF TIME OVER AT THE BEACH, BUT I DON'T AS A WEST SIDE PERSON, I WANT TO SEE OUR COSTS COVERED. 

>> MR. WAGNER?  DID YOU REMOVE YOUR NAME ? 

>> YES.  I LIKED HIS COMMENTS.  

>>  OKAY. SO WE'RE LOOKING FOR DIRECTION. 

>> ARE WE LOOKING FOR A MOTION TO MOVE THIS FORWARD? OKAY.  I'D MAKE A MOTION WE ADOPT THE RECOMMENDATIONS AND THAT WE ADD A CPI INDICATOR ON -- ON THE FEES AS AN ANNUAL REVIEW. DOES THAT GET YOU WHAT WE NEED? 

>> SO THE MOTION IS TO ADOPT AND ADD ON A CPI. I HAVE A SECOND FROM MR. PATTERSON. NO FURTHER DISCUSSION. ALL THOSE IN FAVOR? MOVING THIS FORWARD? 

>> I. 

>> ALL THOSE OPPOSED?  SO CARRIED.  

>>  ONE MORE QUESTION. DO WE HAVE AN UPDATE ON OUR NEW TOWERS FOR THE BEACH. 

>> WE DO.  THEY HAPPENED TO SHIP TODAY . THEY SHOULD BE HERE NEXT WEEK. PROBABLY 5 TO 6 DAYS IN TRAVEL TIME. THEY WILL BE HERE BY THE END OF NEXT WEEK. 

>> ARE THEY WHITE? 

>> THEY HAD.  THEY'LL BE WRAPPED IN RED WITH SOME LOGOS ON IT. 

>> VERY GOOD.  THANK YOU.  

>>  SO A TOWER PARTY. 

>> YES. 

>> OKAY.  ALL RIGHT.  THANKS. I LOOK FORWARD TO SEEING OUR NEW TOWERS. 

>>> ITEM NUMBER 5 IS A BEACH SPECIAL EVENT WITH THE OCEAN DECK, 2014 CALENDAR OF EVENTS. STAY RIGHT THERE. 

>> THIS IS FOR THE APPROVAL OF THE -- IDENTIFY YOURSELF. 

>> MARK SWANSON, DIRECTOR OF BEACH SAFETY. THIS IS FOR THE REMAINDER APPROVAL OF THE 2014 OCEAN DECK EVENTS. WE HAD APPROVED THE 2 PREVIOUS ONES UNTIL WE CAME TO COUNCIL TODAY AND NOW WE'REING FOR A -- WE'RE LOOKING FOR APPROVAL OF THE FINAL EVENT CALENDAR. 

>> OKAY.  WE DO HAVE PUBLIC COMMENT HERE, I ASSUME. 

>> I WAS GOING TO MAKE A MOTION TO APPROVAL IT. 

>> NO PUBLIC COMMENT? 

>> SECOND. 

>> ANY FURTHER -- YOU ARE ON THE LINE. FURTHER COMMENT? 

>> NO. 

>> OKAY.  ALL THOSE ENFAVOR SAY I. 

>> I. 

>> ALL THOSE OPPOSED?  SO BE IT.  HAD IT HAS CARRIED.  HAVE FUN.  

>>>  MINI BUDGET WORKSHOP. I THOUGHT WE WOULD CHANGE THE NAME OF THIS TO THE E-CAB. 

>> WE'RE DOING THE 20A.  IT WAS BEFORE 06.  

>>  I WOULD LIKE TO DOTHE BRIDGE -- DO THE BRIDGE NAMING. MR. FISHER WOULD LIKE TO READ A PROM LUIMATION -- PROCLAMATION IF THAT'S OKAY. 

>> JASON McGUSHG.  THANK YOU.  GOOD TO SEE YOU THIS MORNING.  I HAVE A RESOLUTION I'D LIKE TO READ YOU. WE ARE IN SUPPORT OF NAMING THE NAME PROVIDING FOR EFFECTIVE DATE. WHEREAS MIKEY CHAMPIONED THE PLACEMENT OF THE TERMINAL BAY BRIDGE, NOW BE IT REVOLVED BY THE CITY, SECTION 1 SUPPORT THE CITY COMMISSION HEREBY EXPRESSES ITS SUPPORT FOR NAMING IT THE MIKE EATER TERMINAL BAY BRIDGE. SECTION 2, THAT ALL RESOLUTIONS THAT ARE IN CONFLICT WITH THE RESOLUTION ARE HEREBY RESENDED OR APPEALED. THAT THIS RESOLUTION SHALL TAKE PLACE UPON IMMEDIATELY OF ITS FINAL ADOPTION. THANK YOU.  MIKE EATER WAS A VERY ACTIVE PERSON, A GREAT GUY, HE WAS VERY LOCAL AND SUPPORTIVE OF THE NEW BRIDGE. WE WOULD LOVE TO SEE THIS BRIDGE NAMED AFTER HIM. THANK YOU. 

>> THANK YOU.  ALL RIGHT.  SOME STAFF COMMENTS HERE. THIS IS THE NAMING OF THE BRIDGE. ANY PUBLIC PARTICIPATION? 

>> NO, SIR. 

>> OKAY.  WE WILL ENTERTAIN A MOTION FOR THE NAMING OF THE BRIDGE, THE MIKE EATER BAY BRIDGE. 

>> MOTION. 

>> SECOND. 

>> MR. WAGNER HAS COMMENT. 

>> NO.  I WAS GOING TO MESS AND FAKE TO FAKE A MOTION AND STEAL IT FROM HER. I WAS TRYING TO LIGHT IT UP FOR YOU. 

>> WE'RE DOING GOOD.  AND A PUBLIC COMMENT. I'D LIKE TO RECOGNIZE THE CITY MANAGER, PAM. PLEASE STAND UP. I WANT TO THANK, IN THIS WHOLE PROCESS, OUR STAFF TOO. WITH WORKING ON THIS RIGHT AFTER THE ELECTION. THEY SAID, WE HAVE A PROBLEM. WE WANT TO GET THIS NOT JUST FUNDED, SO WE DON'T CLOSE THE ENTIRE BRIDGE WHICH WOULD HAVE BEEN A 6.1 MILE DETOUR. IT WAS A HEALTH SAFETY AND WELFARE ISSUE. MR. MANAGER, YOU'RE ENGINEERING DEPARTMENT, MR. BRITAIN, THANK YOU. YOU WERE AT THAT FIRST MEETING. I KNOW SOME WERE NOT PLEASANT TO SAY THE LEAST. THAT'S BEING VERY KIND. YOU WITHSTOOD THE STORM FROM THE RESIDENTS. THIS IS A PERFECT EXAMPLE THAT GOVERNMENT GOES TO THOSE WHO SHOW UP. AND THE COUNCIL DID A COMPLETE RESOLUTION OF SUPPORT AND TAKING IT TO TPO, AND THEY DID IT TO THE STATE AND F-DOT AND VERY SPEEDILY FUNDED THE PHASING IN OF THE REPLACEMENT OF THE BRIDGE. THIS REALLY WAS A PERFECT PARTNERSHIP BETWEEN THE CITY, COUNTY, AND STAFF. MR. BRITAIN IS TO BE COMMENDED FOR GOING ABOVE AND BEYOND IN WORKING WITH THE CITIZENS IN MANY MEETINGS. I WANT TO THANK YOU AND THE ENTIRE STAFF. 

>> THANK YOU.  I WANT TO THANK JERRY. HE IS THE PERFECT EXAMPLE OF THE QUALITIES WE HAVE IN THIS ECONOMY. 

>> THANKS. 

>> ALL RIGHT. 

>> I WAS GOING TO TELL DEB, THE ONLY PART YOU LEFT OUT WAS THE MEETINGS WITH THE COMBIEFKZ COMBIEFKZ ANDARDS -- KWIEFBZ KNIVES AND SWORDS. IT WAS INTERESTING. 

>> . 

>> IT IS CARRIED. 

>>> ALL RIGHT.  WE'RE GOING TO ITEM 6 NOW.  WHAT HAPPENED TO OUR RE NAME? 

>> THAT'S ONLY 2 DAYS AGO. 

>> OH, IT TAKES MORE THAN 2 DAYS. 

>> GOOD MORNING. 

>> CAN WE TURN HER UP A LITTLE BIT? I CAN HARDLY HEAR. 

>> I TALK LOUDER. 

>> THAT'S GOOD TOO. 

>> GOOD MORNING.  GINGER ADAIR.  I'M HERE THIS MORNING TO PRESENT THE SUSTAINABILITY ACTION PLAN. THERE IS A REQUEST TO RENAME THE PLAN. I'D LIKE TO PRESENT THE PLAN TO YOU AND TELL YOU ABOUT ALL THE GOOD WORK WE'VE BEEN DOING OVER THE LAST SEVERAL YEARS. SO THIS PLAN REALLY IS A TOOL TO REDUCE OUR DEPENDENCY ON FOSSIL FUELS AND BEING GOOD STEWARDS OF TAX DOLLARS AND COUNTY RESOURCES. IT'S PART OF THE GREEN VOLUSIA PROGRAM. IT'S MANAGED BY OUR NATURAL RESOURCES DIRECTOR. AND THIS EFFORT STARTED BACK IN 2009 WHEN THE COUNTY RECEIVED A GRANT FROM THE FEDERAL GOVERNMENT FOR ENERGY EFFICIENTY AND CONSER VAGUE. WE SELECT -- CONSERVATION. WE SELECTED A FIRM TO CONDUCT OUR GREEN HOUSE GAS INVENTORY AND TO HELP US PREPARE TOOLS TO INCREASE OUR WATER AND ENERGY EFFICIENCY. SO I'D LIKE TO EXTEND OUR THANKS FOR THEIR REAL DEDICATION TO THIS PROJECT AND THEIR INSIGHT AS WE WENT THROUGH THIS. THEY'RE HERE WITH US THIS MORNING. I KNOW THEY'D EACH LIKE TO SHARE SOME REMARKS. MR. HENDERSON WANTED TO GO FIRST, I THINK. 

>> HELLO.  CLAY HENDERSON.  I THINK YOU'RE AT THIS POINT ROLLING YOUR EYES SAYING, YES, IT'S CLAY. I GOT A -- WHO ELSE DO YOU KNOW HAVE A POWER POINT IN THEIR CAR? I WANT YOU TO IMAGINE THAT BEHIND ME IS A TEAM OF 50 PROFESSIONALS THAT ARE IN OUR FIRM. WE'VE WORKED ON SOME OUTSTANDING PROJECTS AND IT WAS AN HONOR FOR US TO TERM -- TO TEAM WITH THEM. THIS WAS A JOY FOR US TO GET INVOLVED IN. IT REALLY IS -- I THINK FOR YOU A TEMPLATE FOR A MORE SUSTAINABLE FUTURE. I JUST WANT TO TALK ABOUT PROCESS -- THIS HAS BEEN 3 YEARS IN THE MAKING. AND IT WOULD NOT HAVE HAPPENED BUT FOR PAT NORTHY CRACKING THE WHIP TO GET THIS DONE AND SHE IS TO BE COMMENDED FOR HER LEADERSHIP AND THE STAFF HEAD BY GINGER AND KATRINA WHO REALLY MADE THIS AN INCLUSIVE PROCESS. THIS STARTED 3 YEARS AGO WITH THE STAFF PULLING TOGETHER STAFF FROM ACROSS THE BOARD AND UCTAING ABOUT -- AND TALKING ABOUT THINGS THAT YOU ASK ALL THE TIME. HOW CAN WE SAVE MONEY.  HOW CAN WE CUT DOWN ON OUR WASTE. THEY DID THAT.  WE REACHED OUT TO THE COMMUNITY AND HAD A WORKSHOP WHERE WE INVITED IN KEY PARTNERS IN CITIES, DEVELOPMENT INTERESTS, AGRICULTURE, A FULL DAY WORKSHOP AT THE AIRPORT. WE CAME UP WITH GOALS AND PROJECTS FOR THIS COUNTY TO UNDERTAKE. THAT BECAME THE BASES FOR THE PLAN. SO I THINK THIS IS A GOOD PLAN. IT'S GREAT. IT'S A GREAT TEMPLATE. AT THIS TIME I'D LIKE TO INTRODUCE JAY WHO IS A TEAM OF PROFESSIONALS REALLY MADE THIS HAPPEN. 

>> AS YOU CAN IMAGINE, I TRIED NOT TO FOLLOW CLAY. I'M JAY EPISON. WE APPRECIATED THE OPPORTUNITY TO WORK FOR THE COUNTY AND IT WAS A GREAT COMBINED WORK EFFORT. A FEW THINGS CAME TO MIND. FIRST IS THIS NOTION THAT IT'S A GREAT, THOROUGH DOCUMENT. WHEN I GO BACK TO READ DOCUMENTS, I ALWAYS SAY, I WISH WE WOULD HAVE DONE THIS DIFFERENTLY. BUT THAT WASN'T THE CASE. IN PART IT'S BECAUSE OF THE DEDICATION OF THE STAFF, DIRECTION FROM COUNCIL, REALLY AN ENGAGED COMMUNEY AND THE EFFORTS OF A GROUP OF PROFESSIONALS. SECOND, I THINK THIS PLAN REALLY PROVIDES A GREAT TEMPLATE, A GREAT GUIDE FOR WHAT THE COUNCIL HAS BEEN WORKING ON FOR 15 YEARS. THE DOCUMENT REALLY LAYS OUT PROGRESS THAT HAS BEEN MADE OVER THE LAST 15 YEARS. THIS GIVES A GUIDE TO BE MORE SUCCESSFUL GOING FORWARD. THE PLAN PROVIDES A PROCESS. THERE WAS A COUPLE OF EXAMPLES WHERE THERE WAS AN ECONOMIC ASSESSMENT. ONE ON A FINANCIAL RETURN THAT ALLOWED SOME EXAMPLES OF DECISIONS ABOUT WHETHER TO MOVE FORWARD WITH FLEET CONVERSION TO DIFFERENT ALTERNATIVE FUELS. IT ACTUALLY SET THE STAGE FOR MAKING ECONOMIC DECISIONS AND HAVING GO, NO GO. AND IT ALSO INCLUDED A CONSIDERATION OF A SUSTAINABLE RETURN ON INVESTMENT. THIS WAS TO EVALUATE PROJECTS BASED ON THINGS THAT MIGHT NOT JUST BE ECONOMIC IN NATURE AND ALLOW THEM TO MAKE DECISIONS ON THEIR WORTH AS WELL. THESE INCLUDE THINGS LIKE PUBLIC HEALTH, SAFETY, AND ESTHETICS. THIS NEEDS TO BE MONITORED AND PERHAPS MODIFIED AS WE MOVE FORWARD. WE APPRECIATE THE ABILITY TO BE HERE TODAY AND THANK YOU FOR YOUR REVIEW. WE ENJOYED THE EFFORT. 

>> ALL RIGHT.  THANK YOU VERY MUCH. GINGER, YOU'RE BACK UP. 

>> THANK YOU.  I WANTED TO TAKE ONE QUICK MINUTE TO TALK ABOUT THE PEOPLE WHO WORKED ON THIS PLAN. IT WAS A GREAT EFFORT FOR THE COUNTY. IT'S NOT AN ENVIRONMENTAL MANAGEMENT PROJECT, IT'S A COUNTY PROJECT. A LOT OF THE THINGS WE TALK ABOUT FALL UNDER GEORGE'S SHOP. SOLID WASTE WAS VERY ENGAGED. WE HAD HELP FROM ECONOMIC DEVELOPMENT AND COMMUNITY ASSISTANCE. SO AS I GO THROUGH, YOU'LL SEE ALL OF THE PLACES THEY TOUCH IN THE COUNTY. OKAY.  SO WHAT DID WE DO ? THE FIRST THING WAS LOOK AT THE GREEN HOUSE GAS EMISSIONS AND IDENTIFY WHERE WE WERE AND WHERE WE WANTED TO BE. WE WORKED ON A TARGET REDUCTION. GREEN HOUSE GASES ARE A MEASURE OF WHAT WE'RE USING. ANYTHING WE CAN REDUCE IS A COST SAVINGS. WE USED THE YEAR 2007. WE STARTED THIS IN 2009. THAT WAS THE LAST YEAR WHICH WE HAD FULL DATA. AND WE LOOKED AT WHERE WE WERE AND A TARGET. WE USED A STATE MODEL THAT TALKED ABOUT REACHING 1990 LEVELS. YOU'LL SEE THAT YELLOW LINE REPRESENTING A GOAL IN 2025. NOW AS WE WORKED ON THIS PLAN FOR SEVERAL YEARS, WE REALIZED THAT WE WERE ALREADY LOOKING AT IM -- MAKING IMPROVEMENTS. WE DID THE SAME ASSESSMENT FOR THE YEAR 2010. YOU CAN SEE THAT ON THE GRAPH. AND A BLUE LINE THAT FOLLOWS THAT TREND OUT. YOU CAN SEE WE'RE MAKING PROGRESS. I'LL SHOW YOU WHAT WE'VE BEEN DOING. A LOT STARTED IN HAD IN -- IN THE YEAR 2011. I THINK WE'RE WELL ON THE WAY, IF NOT ALREADY ON THE LINE TOWARD THAT REDUCTION GOAL. OKAY.  LIKE I SAID, A LOT OF THE PROJECTS THAT HAVE GONE ON STARTED IN 2011 AND REALLY WERE COMPLETED LATE 2011 OR 2012. WE SPENT SOME OF THAT GRANT MONEY ON RETROFITS. WE'VE SAVED ALMOST A BILLION AND A HALF HOURS? AND OVER $220,000.  THAT'S JUST IN COUNTY SAVINGS . ALMOST ALL OF THAT WAS IN THE YEAR 2012. $2012. THIS WILL BE NEARLY $200,000 IN ANNUAL SAVINGS. WHEN I COME BACK NEXT YEAR, THAT NUMBER IS GOING TO INCREASE BY THAT $200,000. SO THAT'S REALLY IMPRESSIVE SAVINGS THAT HAS COME OUT OF THE PROJECTS AND THIS PLAN. WE'VE SAVED ABOUT 3 AND A HALF MILLION GALLONS OF WATER. SO A REALLY IMPRESSIVE IMPROVEMENT OVER WHERE WE STARTED. SO WHAT DOES THE PLAN DO? IT SETS UP 7 GOALS.  THOSE GOALS THECLUDE PROVIDING A HEALTHY ECONOMY AND MAINTAINING A HEALTHY ENVIRONMENT IN ADDITION TO THE THINGS YOU WOULD TRADITIONALLY THINK. THE REALITY IS THAT ALL OF THESE THINGS ARE INTERTWINED. YOU CAN'T HAVE A HEALTHY ECONOMY WITHOUT A HEALTHY ENVIRONMENT AND A HEALTHY COMMUNITY WITHOUT HEALTHY COMMUNITY. THEY'RE SO INTERRELATED. EACH GOAL INCLUDES A SERIES OF ACTION STEPS WHICH ARE A MENU OF OPTIONS TO IMPLEMENT THE GOALS OF THE PLAN. A LOT OF THESE ARE STEPS WE'RE ALREADY DOING. SOME THINGS ARE MUCH LARGER. ANY OF THE ACTION THAT ARE LARGER ACTIONS THAT REQUIRE SPECIFIC BUDGET IMPACTS WILL COME BACK TO THE COUNCIL INDIVIDUALLY FOR REVIEW AND DECISIONS. SO IF THERE'S A BIG PROJECT, WE'LL COME BACK AND LET YOU MAKE THOSE DECISIONS INDIVIDUALLY. SO FOR THE NEXT SEVERAL SLIDES, I WANTED TO SHOW YOU SOME OF THE ING THES WE'VE -- OF THE THINGS WE'VE ALREADY ACCOMPLISHED AND SOME PROJECTS THAT MAY COME IN THE FUTURE. YOU'LL NOTICE THEY OCCUR ACROSS THE COUNTY AND IN WAYS THAT SURPRISE YOU. OKAY.  SO THE FIRST GOAL, PROVIDE A HEALTHY ECONOMY. SOME OF THE THINGS WE'VE DONE ARE WORKING IN THE COMMUNITY WITH HOTELS TO PROVIDE THE GREEN LODGING PROGRAM. THAT'S SOMETHING THAT HELPS THOSE HOTEL OPERATORS SAVE MONEY AND PROVIDE A MARKET. THE PARKS RECREATION AND CULTURE DIVISION HAS CREATED A WEBSITE TO PROMOTE THE EXPERIENCES. THAT PROMOTES OUR ECONOMY. IN THE FUTURE, WE WANT TO WORK ON HOSTING GREEN EVENTS. WORK WITH THE OCEAN CENTER AND OTHERS ON PROMOTING GREEN EVENTS. THERE IS A MARKET OUT THERE FOR CONVENTIONS THAT HAVE A GREEN COMPONENT. WE WANT TO CREATE THOSE SECTORS. TO MAINTAIN A HEALTHY ENVIRONMENT, A LOT OF THIS FURTHERS THAT GOAL. THAT REALLY GUIDES THE WAY THAT WE MANAGE THOSE LANDS INTO THE FUTURE. WE ALSO HAVE A NUMBER OF EDUCATIONAL PROGRAMS THAT DEAL WITH THE CONNECTION OF QUALITY OF LIFE AND ECOSYSTEMS.  RIGHT NOW WE'RE LOOKING AT INTEGRATING THE EDUCATIONAL EFFORTS IN A MORE USER FRIENDLY WAY. WE PLAN TO IMPLEMENT THE PLANS WE'RE DEVELOPING RIGHT NOW. LATER THIS AFTERNOON, WE'RE GOING TO DISCUSS ADOPTION OF A FERTILIZER ORDINANCE. WE'VE BEEN TALKING A LOT ABOUT HOW TO CONVERT SEPTIC SYSTEMS TO SEWER. AND WE'RE WORKING ON ADDITIONAL EDUCATIONAL OPPORTUNITIES. SO ON PROMOTING A HEALTHY COMMUNITY, WE WERE DESIGNATED AS A HEALTHY PROGRAM IN 2010. WE HAVE AN AWARD WINNING TRAIL SYSTEM THAT CREATES RECREATION. HERE'S ONE THAT GOES WITH THE PLAN. THE COMMUNITY ASSISTANCE DEVELOPS THE FUND AND FIT PROGRAM. IT WAS A GREAT WAY TO ENCOURAGE FOLKS TO GET MORE ACTIVE. AND WE HAVE MANY OPPORTUNITIES FOR EXERCISE IN OUR COUNTY LANDS. WE'RE GOING TO CONTINUE THE PROJECTS, WORK TOWARD BARRIERS THAT PROMOTE GARDENS, AND HEALTHY LIFE STYLES. ON THE GOAL OF ENCOURAGING EFFICIENT TRANSPORTATION AND COMMUNITY DESIGN, SOME OF THE THINGS WE'VE DONE, GEORGE BAKER'S STAFF HAS BEEN REALLY PROACTIVE. DECREASING THE SIZE OF THE FLEET AND FUEL CONSUMPTION . COMMUTING TO WORK THROUGH THE VOLUSIA PROGRAM THAT HAS SAVED OUR EMPLOYEES MONEY. VOTRAN OPERATES 19 HYBRID ELECTRIC BUSES. AND THE SUN RAIL SERVICES TO BEGIN HERE IN 2014 WHICH IS THE ULTIMATE ALTERNATIVE TRANSPORTATION FOR US RIGHT NOW. IN THE FUTURE, WE'LL CONTINUE TO EXPAND OPTIONS. IT WILL PROMOTE OUR EXISTING CARPOOL SERVICES THROUGH VOTRAN AND CONTINUE TO PROMOTE WALKABLE COMMUNITIES. ON CONSERVING WATER, THE RETROFITS HAVE SAVED AROUND 3 AND HALF MILLION GALLONS OF WATER SINCE LATE 2011. UTILITIES HAS ADOPTED CONSERVATION PRICING. THAT HELPS TO REDUCE WATER USE FOR OUR UTILITY CUSTOMERS. GOT SOME NUMBERS THIS MORNING. SINCE THAT'S BEEN ENACTED. THERE'S A 26% DROP IN THE NUMBER OF USERS THAT USE GALLONS IN A MONTH WHICH REPRESENTS A 32% DECREASE IN THE AMOUNT OF WATER. 

>> I BET THEY'RE MOSTLY IN SOUTHWEST VOLUSIA. 

>> I WOULD NOT WANT TO SPECULATE. AND UTILITIES HAS BEEN WORKING VERY HARD TO EXPAND THE REUSE SYSTEM TO PREVENT THE USE FOR IRRIGATION. AND FACILITIES PLANS TO COMPLETE WATER AUDITS IN THE OTHER FACILITIES THAT HAVEN'T BEEN COMPLETED YET. WE'RE WORKING ON DEVELOPING STANDARDS THAT REDUCE THE NEED FOR IRRIGATION. ON ENERGY, PROMOTING RENEWABLE ENERGY AND CONSERVING ENERGY. WE HAVE HAD SOME GREAT ACCOMPLISHMENTS. WE'VE INSTALLED OUGHT MATED CONTROLS THAT -- OUGHT MATED IT IS -- AUTOMATED CONTROLS. AND WE HAVE 26 HYBRID VEHICLES WHICH HAS REDUCED IN THE LAST YEAR 23,000 GALLONS OF FUEL. IN THE FUTURE, WE PLAN TO CONTINUE WITH THE AUDIT. GEORGE HAS A PLAN TO UPGRADE TO ENERGY EFFICIENT EQUIPMENT AND TO INCREASE THE NUMBER OF FLEX FUEL VEHICLES IN THE FLEET. OKAY. FOR THE GOAL TO REDUCE WASTE AND PROMOTE RECYCLING, SOLID WASTE HAS BEEN PROACTIVE. IN 2012, IT WAS A 43% LESS WASTE. THAT'S BASICALLY RECLAIMING WHAT IS WASTE, WHAT'S CREATED BY THE LAND FILL AND CREATING ENERGY FOR THAT. IN THE FUTURE, THEY'RE GOING TO CONDUCT A WASTE COMPOSITION STUDY. THEY HAVE A PLAN FOR A WAY TO MANAGE AND ENHANCE THE INVENTORY FOR THE RECYCLING AND THE REUSE TO TRACK THAT BETTER AND HOPEFULLY CONTINUE TO MOVE SOME OF THAT OUT OF THE LAND FILL AND INTO THE RE CYCLING STREAM. AND THEY HAVE A NEW STATION TO ALLOW FOLKS TO BRING BIG ITEMS AND DROP THEM OUT AND GET THEM INTO THE RECYCLING STREAM. SO.  A LOT OF ACCOMPLISHMENTS. A LOT OF THINGS YET TO COME. A LITTLE BIT ABOUT IMPLEMENTATION. WE HAVE TO BE ABLE TO ADAPT AND TRANSFORM THIS OVERTIME. NEW INFORMATION AND TECHNOLOGIES WILL COME ALONG. COUNTY PRIORITIES WILL CHANGE OVERTIME. WE KNOW THAT THIS NEEDS TO BE A DOCUMENT THAT GETS LOOKED AT CONTINUALLY FOR IMPROVEMENTS. WHAT WE PROPOSE IS TO COME FORWARD WITH AN ANNUAL WORK PLAN AND A PROGRESS REPORT TO TELL YOU WHAT WE DID IN THE YEAR PRIOR AND WHAT WE'D LIKE TO DO IN THE YEAR AHEAD. ANYTHING THAT REQUIRES A POLICY CHANGE OR A SPECIFIC BUDGET ALLOCATION WILL COME WITH ALL THOSE DETAILS. WE'LL IDENTIFY THE LONG-TERM PRIORITIES AND THE BIGGER PROJECTS AND WE'LL LOOK FOR GRANT FUNDING. THE PLAN HAS A COMPONENT FOR UPDATING EVERY 5 YEARS. THE NEXT ONE WOULD BE IN 2015. I BELIEVE WHEN WE DO THAT, MOSTLY IN A DRAMATIC IMPROVEMENT OF WHERE WE START. THAT'S EVERYTHING I HAVE. THANK YOU VERY MUCH. 

>> THANK YOU.  DON'T GO ANYWHERE.  I THINK WE HAVE COMMENTS. 

>> DO WE HAVE ANY PUBLIC PARTICIPATION? 

>> NO. 

>> OKAY.  FIRST OF ALL, I WANT TO TELL THE STAFF, I KNOW THIS HAS BEEN A LONG TIME COMING. WE'VE WORKED ON THIS FOR QUITE SOME TIME AND THE STAFF -- IT WAS A COLLABORATION AMONG THE DIFFERENT DEPARTMENTS IN COUNTY GOVERNMENT. I APPRECIATE THE ENTHUSIASM THAT EVERYONE SHOWED, ESPECIALLY FROM GEORGE. THIS PLAN IS ABOUT SAVING TAXPAYER'S MONEY. I THINK THAT'S WHAT YOU'VE PROVED WE'VE BEEN DOING. I WOULD LIKE IT MAKE A MOTION IF I CAN FIND MY MOTION HERE. OKAY. 

>> IT'S AN ACCEPTANCE MOTION. 

>> TO ADOPT THE PLAN AND AUTHORIZE THE STAFF TO PREPARE A 6-MONTH UPDATE, A REPORT UPDATE TO SPECIFY ACTIONS AND RECOGNIZING THE STAFF WILL SEEK APPROVAL FOR BUDGET OR GRANT-RELATED ITEMS. 

>> WE HAVE A MOTION FOR ACCEPTANCE. 

>> FOR ADOPTION. 

>> OKAY.  THE ADOPTION OF THE PLAN. AND YOUR OTHER COMMENTS COMMENTS -- 

>> THEY NEED TO BE PART OF THE MOTION -- WE WANT EVERY ISSUE TO COME BACK TO THE COUNSEL FOR CONSIDERATION. 

>> RIGHT.  OKAY.  SO IT'S A MOTION OF ADOPTING. 

>> OF THE PLAN AND AUTHORIZE THE STAFF TO PREPARE AN ANNUAL WORK PLAN AND A SUPPLEMENTARY 6-MONTH UPDATE TO COUNCIL TO IDENTIFY SPECIFIC ACTIONS AND TO INCLUDE THAT STAFF WILL SEEK APPROVAL FOR BUDGET OR GRANT RELATED ITEMS. 

>> OKAY.  A SECOND FOR THAT? THAT'S A MOUTHFUL. OKAY.  WE HAVE A MOTION FOR ACCEPTANCE AND A SECOND AS READ. FURTHER DISCUSSION? 

>> FOR ADOPTION.  NO FURTHER DISCUSSION.  SAY I. 

>> I. 

>> SO CARRIED.  NOW WE HAVE A SUBSECTION WE TALKED ABOUT. I HAD SOMEBODY READ THIS AND THEY SAID, THE SUSTAINABLE ACTION PLAN. I WAS IMMEDIATELY ATTACKED BY 3 OR 4 PEOPLE SAYING, THIS IS AGENDA 2001. WE CAME UP WITH A NAME. WE DISCUSSED IT. WHAT WAS IT AGAIN? THE -- 

>> THE SUGGESTION WAS ENERGY AND CONSERVATION ACTION PLAN. 

>> AND IT MET THE WHOLE GROUP.  I JUST VOICED MY OPINION . I GOT BEAT UP BY IT. SO I -- WE DISCUSSED THAT AND THAT'S WHY I ASKED YOU IF YOU CHANGED THE NAME ON THAT THING. I GUESS WE'LL BRING THAT UP LATER UNLESS SOMEBODY SAYS THEY WANT TO DO THAT. OKAY. 

>>> ITEM NUMBER 7 WHICH IS A PUBLIC HEARING. WE'RE GOING TO OPEN THE PUBLIC HEARING. STAFF REPORT IS FROM MR. DAN. 

>> THANK YOU.  THE ITEM DESCRIBES THE -- IN SUMMARY, THE ACTION THAT WOULD BE IMPLEMENTED IF THE ORDINANCE IF IT WERE ADOPTED. THIS IS AT THE REQUEST OF THE VOLUSIA GROWTH MANAGEMENT COMMISSION TO PROVIDE A -- A MEANS FOR THE STAFF THAT THEY HAVE TO HAVE BENEFITS. THE ONE STAFF MEMBER CURRENTLY. I THINK IN BRINGING THE ORDINANCE TO YOU, I WOULD ADVISE THAT IT IMPLICATE SECTION 203 FOR THE CHARTER. I THINK IT'S AUTHORIZED BY THAT SECTION. THERE ARE CONFLICTING PORTIONS -- I THINK THIS IS A VALID IMPLEMENTATION. I DON'T THINK IT'S REQUIRED, HOWEVER. IF YOU CHOOSE TO ADOPT IT, I WOULD THINK IT WOULD BE LAWFUL ACTION. THE -- ESSENTIALLY, THE POSITIVE ASPECT OF THIS IS THAT IT BRINGS SOME DEFINITION TO THIS POSITION, PROVIDING A CONTROL AND SECURING TO THE FINANCIAL CONTROLS AND SECURING TO THE COMMISSION, WHAT IT DESIRES IS BENEFITS TO ITS EMPLOYER AND EMPLOYEES AND THAT IT WORK AT THE DIRECTION AND CONTROL OF THE COMMISSION RATHER THAN THE COUNTY MANAGER. SO WITH THAT, THE MANAGER AND I WOULD RECOMMEND THIS FOR YOUR ADOPTION. 

>> MOVE APPROVAL. 

>> WELL, WE HAVE A COUPLE MORE THINGS TO GO THROUGH. IF I MAY. 

>> THERE'S MORE? 

>> YEAH.  IT'S A PROCESS.  THIS IS THE ORDER. I HAVE A MOTION OF APPROVAL. HOLD THAT FOR ONE MOMENT. ANY FURTHER STAFF? 

>> NO, SIR. 

>> OKAY.  ANYONE WHO WISHES TO SPEAK? 

>> NO, SIR.  SO BE IT.  WE'LL CLOSE THE PUBLIC HEARING. MAY I HAVE A MOTION? 

>> SECOND. 

>> AND YOU WOULD LIKE A DISCUSSION. 

>> NO.  JUST TO SAY I'M NOT GOING TO SUPPORT IT. NOT BECAUSE I DON'T THINK SOMEONE SHOULD BE HIRED AND BE RESPONSIBLE, BUT I THINK THERE'S A DIFFERENT WAY TO DO IT. I DON'T WANT TO PUT IT IN THIS PROCESS. I THINK THERE ARE PAY ROLL COMPANIES THAT COULD HANDLE THIS POSITION RATHER THAN MAKE IT UNDER COUNTY GOVERNMENT, SO. THAT'S JUST PHILOSOPHICAL. HAS NOTHING TO DO WITH ANYBODY. 

>> OKAY. ANY OTHER DISCUSSION?  

>>  OKAY. ARE WE CURRENTLY FUNDING THIS POSITION? 

>> WELL, YOU FUND IT, BUT IT'S -- YOU FUND THE GROWTH MANAGEMENT COMMISSION. IT'S AN OBLIGATION. SO ONE WAY OR THE OTHER, IF IT'S A LEASING COUNTY OR A COUNTY EMPLOYEE, YOU'RE RESPONSIBLE FOR THE FUNDING AND THE GROWTH MANAGEMENT COMMISSION. 

>> AND I DON'T DISCOUNT THAT OR SAY THAT'S NOT THE CASE. I UNDERSTAND THAT. I THINK THERE'S A BETTER WAY THAN BRINGING IT INTO COUNTY GOVERNMENT. WE DON'T CONTROL OTHER ASPECTS OF THE VGMC. THEY'RE A FAIRLY INDEPENDENT ORGANIZATION. ISN'T THAT CORRECT? WE PAY FOR IT.  WE'VE HAD THIS CONVERSATION ABOUT HOW MUCH WE SHOULD BE PAYING FOR IT. I DON'T THINK YOU WANT TO GO THERE TODAY. BUT THEY'RE INDEPENDENT. 

>> WELL, THEY'RE ACTUALLY A DEPENDENT DISTRICT OF THE COUNTY. 

>> THEY DON'T TAKE -- 

>> BUT THEIR ACTION -- 

>> WE DON'T DIRECT THEIR ACTIONS. 

>> THEY'RE A DEPENDENT DISTRICT UNDER STATE LAW BECAUSE YOU APPROVAL FURTHER BUDGET CREATED BY OUR CHARTER. THE ATTORNEY GENERAL'S ADDRESSED THAT SUBJECT. YOU HAVE BUDGETARY CONTROL, AND MAYBE I WAS TOO CRYPTIC, BUT IN SOME WAYS, THIS HAS THE PROCESS THAT THIS CREATED. I UNDERSTAND THE -- IT WOULD NOT BE INCONSISTENT WITH THE CHARTER. THERE'S A REQUIREMENT FOR MANAGER APPROVAL HERE, IF WE DON'T DO IT THIS WAY IT REQUIRES A LEASING SERVICE. SO I GUESS WHAT I'M SAYING IS THIS IS A WAY TO DO IT UNDER THE CHARTER. IT'S NOT REQUIRED BY THE CHARTER. 

>> QUESTION.  IN APARALLEL UNIVERSE, HOW DOES THIS LINE UP WITH THE AD AUTHORITIES? THEY HAVE FUNDING. THEIR SALARIES COME FROM THAT ORGANIZATION. IS THIS THE SAME TYPE OF STRUCTURE? 

>> WELL, THEY'RE BOTH -- THEY'RE BOTH DEPENDENT DISTRICTS OF THE COUNTY. 

>> OKAY.  SO THERE'S A PARALLEL THERE. I GUESS THE QUESTION IS -- I NEVER THOUGHT OF IT THAT WAY. WHY WOULD WE FUND A POSITION DIFFERENTLY THAN THE OTHER AGENCIES BECAUSE COULD THEY NOT THEN SAY, WELL, WE NEED TO FUND THEIR PERSONNEL THROUGH THE COUNTY? ARE WE SETTING A PRECEDENT? 

>> THE 3 ADVERTISING AUTHORITIES AND GROWTH MANAGEMENT COMMISSIONS ARE THE ONLY DEPENDENT DISTRICTS THAT COME TO MIND. YOU HAVE -- IN THIS INSTANCE, YOU'VE BEEN -- YOU'RE TAKING ON THE OBLIGATION FOR BENEFITS. I WILL SAY THAT WITH THE STAFF OF 1, IT -- YOU'D BE -- IT MIGHT BE A LITTLE MORE DIFFICULT TO PROVIDE THE HEALTH BENEFITS FROM THE LEASING COMPANY. 

>> IS THIS A FULL-TIME POSITION? 

>> IT HAS BEEN PART-TIME.  AND SO THIS PERSON WOULD BE CROWING BENEFITS PART-TIME AS YOU HAVE OTHER COUN TY EMPLOYEES THAT ARE PART-TIME. LIKE SCHOOL CROSSING GUARDS. AS A -- I'M NOT TRYING TO COMPARE THE DUTIES. BUT THE FACT THAT THEY ARE IN BOTH PART-TIME EMPLOYEES OF THE COUNTY. 

>> SO WHAT WOULD THE DOWN SIDE BE OF USING A LEASING COMPANY LIKE WE DO WITH THAT AUTHORITIES? IT'S JUST A DIFFERENT MANAGEMENT STYLE? 

>> IT WOULD BE A DIFFERENT MEANS OF PROVIDING THE BENEFITS. THE REQUEST OF THE GROWTH MANAGEMENT WAS THAT THIS PERSON BE AFFORDED COUNTY BENEFITS AS OTHER COUNTY EMPLOYEES. YOU'VE BEEN PROVIDING PAY ROLL SERVICE. LOOKING AT OTHER TYPES OF EMPLOYEES, YOU HAVE A FEW INSTANCES WHERE YOU PROVIDE EMPLOYEES TO THE -- TO THE JUDICIARY AND TO THE PUBLIC DEFENDER WHICH DO NOT REPORT ON A DAY TO DAY BASIS TO THE COUNTY MANAGER. 

>> WELL, WITH THAT COMMENT, I'M GOING TO VOTE AGAINST IT BECAUSE I DON'T WANT TO SEND A MESSAGE TO THE -- I SECOND IT. I CAN -- I CAN STILL VOTE AGAINST IT. THAT'S LEGAL IN THE ROLE.  SO BECAUSE OF THAT, I'M NOT GOING TO -- I SECOND IT BUT I WON'T BE SUPPORTING THE MOTION. 

>> OKAY. 

>> I WOULD POINT -- YOU HAVE BEEN PROVIDING -- SOMEWHAT WHAT DIFFERS THIS FROM THE AD AUTHORITIES IS YOU HAVE BEEN PROVIDING PAY ROLL SERVICE FOR A NUMBER OF YEARS FOR THIS PERSON. 

>> OKAY.  THE REST OF THE STORSTORY. IS THIS SOMETHING WE'VE BEEN DOING? WE'RE JUST CODIFYING IT LEGALLY? 

>> NO.  SHE -- THE -- SHE'S BEEN ESSENTIALLY A CONTRACT EMPLOYEE. THE -- WHERE -- SHE HAS NOT BEEN RECEIVEING THE BENEFITS OF A COUNTY EMPLOYEE. WHAT YOU'RE DOING IS AFFORDING HER THE BENEFITS WITH A PART-TIME EMPLOYEE AND YOU'RE REQUIRING THAT SHE -- WELL, SHE'S WITHIN A PAY RANGE. YOU'RE REQUIRING THAT THE COMMISSION -- THE CONTROLS YOU'RE ACHIEVING IS THAT SHE'S ONLY ENTITLED OR ELIGIBLE TO THE RAISES THAT A COUNTY EMPLOYEE WOULD RECEIVE. AND SHE'S REQUIRED TO BE IN A RANGE THAT'S COMMENCED HER WITH THE DUTIES IF FOR SOME REASON WHEN THE CURRENT EMPLOYEE CHOOSES TO LEAVE FOR HER OWN REASONS OR THE COMMISSION MAKES A CHANGE, SINCE SHE'S BEEN AN EMPLOYEE, WHEN SHE CHOOSES TO LEAVE ON HER OWN, THE REPLACEMENT WOULD BE AT A STARTING SALARY THAT'S APPROVED BY THE PERSONNEL DIRECTOR. YOU'RE ACHIEVING -- MORE CONTROL. AND AID ING YOUR BUDGETARY CONTROL VERSUS THAT THE COMMISSION HIRES AN EMPLOYEE AND PAYS HER OR HIM AT A RANGE YOU MOUTH NOT FIND -- YOU MIGHT NOT FIND ACCEPTABLE. YOU'RE DEALING WITH THIS AS A BUDGETARY ISSUE RATHER THAN HAVING THE CONTROLS BUILT INTO THE SYSTEM. 

>> OKAY.  ALL RIGHT.  YOU'RE SATISFIED WITH THOSE ANSWERS? OKAY. ANY FURTHER DISCUSSION?  ALL THOSE IN FAVOR OF ADOPTING THE ORDINANCE -- LET'S SEE. IS THIS A SINGLE READING OR 2-READING? 

>> THEY REQUIRE ONLY 1 READING.  FOR LEASING FOR 1 EMPLOYEE IS A MORE DIFFICULT MATTER. IT'S A LOT MORE EXPENSIVE. BUT IT'S NOT A -- IT'S NOT A -- THERE'S NOT A GREAT SAVINGS INVOLVED IF YOU GO TO THE LEASING MODEL. IF THE SALARY IS THE SAME. 

>> OKAY.  SO THE MOTION IS SOPT ACCEPTANCE. ALL THOSE IN FAVOR OF ADOPTING 2014-02 FOR PROVIDING GROWTH MANAGEMENT STAFF, PLEASE SAY I. 

>> I. 

>> ALL THOSE OPPOSED. 

>> I. 

>> I. 

>> I'M GETTING 4 HERE.  I COULDN'T HEAR YOU OVER THERE. 

>> THE MOTION CARRIES 4-2. 

>> OKAY.  THANK YOU.  SO THE MOTION PASSES. OKAY. 

>>> ITEM NUMBER 8 IS RESOLUTION ABANDONMENT OF A PORTION OF THE PLAT. IS THE STAFF HERE? 

>> THIS IS A PRETTY STRAIGHT FORWARD ITEM. IT'S A REQUEST BY THE PETITIONERS TO VACATE A PRIVATE EASEMENT ON THEIR PROPERTY. YOU SEE THE EXHIBIT THERE. THEY HAVE A HOUSE ON LOT 3, THEY'VE SINCE PURCHASED LOT 4. THERE'S A CUL-DE-SAC THAT NO LONGER SERVES ITS PURPOSE AND THEY'RE REQUESTING IT BE VACATED. IT HAS TO BE VACATED BY COUNTY COUNCIL ACTION. WE RECOMMEND APPROVAL. AND THE PETITIONERS ARE PRESENT. 

>> YES.  I HAVE THEIR FORMS. ALL RIGHT. ANY OTHER STAFF REPORT ON THIS? OKAY.  WE'LL CLOSE STAFF REPORT. PUBLIC PARTICIPATION. I HAVE 2 YELLOW SLIPS. 

>> NO OTHERS. 

>> OKAY.  WE WILL CLOSE IT. THE HEARING IS CLOSED. COUNCIL DISCUSSION, MR. PATTERSON. 

>> I'D LIKE TO MOVE APPROVAL. 

>> OKAY.  SECOND FROM MR. WAGNER. FURTHER DISCUSSION?  OKAY.  ALL THOSE IN FAVOR? 

>> I. 

>> ALL THOSE OPPOSED?  SO CARRIED.  THANK YOU VERY MUCH. 

>>> NOW ITEM NUMBER 12.  RESOLUTION TO THE DEPARTMENT OF JUSTICE REIMBURSEMENT FOR EXCESS BILLINGS. THERE SEEMS TO BE A REVISED RESOLUTION. 

>> THANK YOU.  THIS IS FOR DISCUSSION PURPOSE S ONLY. AND I WANT TO REFLECT, THE NEWS JOURNAL DID A GREAT JOB ON THIS ISSUE THIS MORNING. THIS ISSUE -- I KNOW I'VE SPOKEN THAT WE'LL CONTINUE TO DO SO AND THIS WILL GO UNDER OUR LOBBYIST. BUT WHAT'S SO IMPORTANT TO NOTE ON THIS, WE'RE TALKING ABOUT A LOT OF MONEY, BUT THAT'S 9% OF OUR GENERAL FUND REVENUE. SOWHEN -- SO WHEN WE TALK ABOUT RAISING TAXES, THIS STREAM ALONE THAT HAS BEEN NOTICED, WE'RE IN AGREEMENT AT LEAST 10.2. IT'S THE OTHER 2.8 THAT NEEDS TO BE DEFINED. 

>> YES, MA'AM.  THERE'S BEEN A STIPULATION THAT INVOLVES THE 10.8. THE 2 MILLION IS FOR 089.  THAT REFLECTS OUR ESTIMATE OF THE OVERCHARGES BASED UPON AVAILABLE DATA. AND THE -- THE OTHER 700,000, THE DIFFERENCE BETWEEN 10.8 AND 13.5 IS THAT THE 2012 AND 2013 RECONCILIATION INITIALLY SAID THAT THE OVER CHARGE WAS 3.5 MILLION. I'M ROUNDING. AND THEN THERE'S A SUBSEQUENT RECONCILIATION WHICH SAID THAT THE OVER CHARGE WAS AT 2.8 MILLION. A DIFFERENCE OF 600 OR $700,000. I DON'T KNOW THE BASIS FOR THE -- I DON'T KNOW THE BASIS FOR THE DIFFERENCE BETWEEN THE 2 AMOUNTS. SO IT'S CLEAR THAT THERE IS -- HAS BEEN OVERCHARGES AND A 10.8 IS TAKING THE DEPARTMENT OF JUVENILE JUSTICE S FIGURES FOR THE -- WELL, 4 PLUS YEARS. THE -- THAT -- THE 10.8 IS THEIR FIGURES FOR THE LAST 4 YEARS. THE 13.5 INCLUDES THEIR INITIAL OVER CHARGE. THEY NEVER EXPLAINED WHY THEY REDUCED IT. 

>> AND SPEAKING WITH THE MANAGER AND STAFF ON THIS, BECAUSE THIS IS GOING BACK TO THE GENERAL FUND, THE DOLLARS WILL BE RETURNED. THIS HAS AN IMPACT OF VOLUSIA TAXPAYERS COULD BE OVER 20 MILLION IN THAT WE CAN USE THIS FOR MATCHING GRANTS. WE KNOW DOLLARS ARE TIGHT, SO FOR VOLUSIA COUNTY TAXPAYERS AND OTHER COUNTIES INVOLVED IN THIS PARTICULAR ISSUE, I THINK THIS IS CRITICAL BECAUSE 9% OF THE GENERAL FUND IT REPRESENTS AND IT F WE CAN LEVERAGE THAT FOR USING GRANTS AND DO THE REST OF THE CITIZENS WORK, THAT'S MOVED UP TO 20 MILLION. THAT'S, WHAT, 16% OF THE GENERAL FUND? I THINK THAT'S A STATEMENT THEY NEED TO BE MADE AWARE OF OF WHAT WE'RE -- OF WHAT WE OWE. WHAT THEY OWE US. IT'S AGREED UPON.  SO HOPEFULLY WE'LL GO FOR WARD AND BRING THIS FORWARD IN THIS SESSION. I WANTED TO GO ON THE RECORD WITH THIS. I THINK THIS IS SUCH A CRUCIAL ISSUE. THANK YOU. 

>> I NOTICED WHEN WE PULLED CONSENT YOU WERE ALSO INTERESTED IN TALKING. 

>> WELL, I THINK SHE'S COVERED MOST OF WHAT I HOPED TO SAY. 

>> ALL RIGHT.  ANY FURTHER DISCUSSION?  

>>  MR. CHAIR, FOR THE RECORD, WE'RE SMIT SUBMITTED THE REVISED RESOLUTION FOR YOUR APPROVAL. 

>> I MOVE APPROVAL. 

>> SECOND. 

>> SO THE MOTION. NO FURTHER DISCUSSION.  ALL THOSE IN FAVOR? 

>> I. 

>> ALL THOSE OPPOSED?  SO CARRIED.  

>>  CAN WE GIVE A KUDOS FOR THE COUNTY ATTORNEY FOR HIS WORDS. 

>> HOW WAS IT PRONOUNCED? 

>> HENRY.  HENRY.  YES.  OKAY . OUR FINAL ITEM. 

>>> ITEM NUMBER 13 WHICH IS THE HISTORICAL GRANT FOR DAYTONA BEACH. THIS IS A GRANT OF $350,000. 

>> DAVE BYRON, DIRECTOR OF COMMUNITY SERVICES. THIS REQUEST COMES TO YOU FROM THE CITY OF DAYTONA BEACH. IT COMES THROUGH THE ECHO PROGRAM FOR HISTORIC STAPLEIZATION FOR THE BANCHEL. ON OUR BEACH, THE CITY OF DAYTONA BEACH PRESENTED THIS APPLICATION TO THE ECHO BOARD IN JANUARY. THE ECHO BOARD RECOMMENDED UNINANIMOUS APPROVEAL FOR $350,000. THEY ALSO RECOMMENDED APPROVAL FROM THE BOARD. IF YOU HAVE QUESTIONS REGARDING THE MEETING OR THE PROCESS, WE HAVE REPRESENTATIVES FROM THE CITY OF DAYTONA BEACH HERE IF THEY WANT TO ADDRESS YOU OR IF YOU HAVE QUESTIONS. I THINK THE AGENDA ITEM AND THE PACKAGE IS SELF-EXPLANATORY. THIS IS WATER INTRUSION INTO THIS STRUCTURE. THEY'RE REQUESTING THIS GRANT. THERE IS NO MATCH REQUIRED. IT WOULD BE $350,000 WITH NO MATCH. THAT CONCLUDES MY COMMENTS. 

>> VERY WELL. WE HAVE 2 PEOPLE. PEOPLE. 

>> I'M HARDY SMITH, GOVERNMENT RELATIONS FOR THE CITY OF DAYTONA BEACH. I HAD COMMUNICATED TO SEVERAL MEMBERS OF THE COUNCIL BECAUSE I KNOW THERE'S A QUESTION ABOUT CRA FUNDS INVOLVED IN THIS PARTICULAR PROJECT. THE CITY HAS INVESTED CRA FUNDS IN THE PAST. THIS IS ONE OF THOSE SITUATIONS, WE HAVE BEEN MOVING RAPIDLY TO ADDRESS THE SITUATION. WE REALIZED QUICKLY THAT THE $300,000 SOLUTION WAS NOT READILY AVAILABLE. ANY USE OF CRA FUNDS THAT WE WOULD HAVE IN THAT ACCOUNT FOR THAT PARTICULAR DISTRICT AT THIS TIME ARE THERE FOR LEVERAGING DEVELOPMENT PROJECTS THAT ARE AVAILABLE FOR STATE AND FEDERAL FUNDING. WE HAVE A HOLD ON ANY OF THE OTHER FUNDS, AND IT WILL TAKE SOME TIME TO BUILD UP ADDITIONAL FUNDS, AND TIME IS OF THE ESSENCE IN THIS PARTICULAR SITUATION. WE HAVE FOLLOWED THE EMERGENCY ECHO PROCESS, AND WE WOULD CERTAINLY APPRECIATE AM COUNTY COUNCIL'S SUPPORT FOR THIS ITEM. OTHER CITY INVESTMENT HAS OCCURRED. I'VE SAID WE MOST RECENTLY HAVE INSTALLED A NEW SOUND SYSTEM. WE'LL CONTINUE TO MAKE IMPROVEMENTS AS WE CAN. 

>> ALL RIGHT.  THANK YOU VERY MUCH. WE HAVE QUESTIONS.  HAVE A SEAT RIGHT THERE . 

>> OKAY.  I WAS GOING TO SAY PASS THE POTATOES, BUT OKAY. 

>> YOUR NAME AND YOUR -- 

>> I'M HERE REPRESENTING THE BOARDWALK PROPERTIES OWNER ASSOCIATION AND I'M VICE PRESIDENT OF IT. WE UTILIZE THE FACILITY DURING THE SUMMER MONTHS. OBVIOUSLY YOU HAVE BOTH UNANIMOUS APPROVAL FROM 2 DIFFERENT -- FROM THE HISTORICAL BOARD AND THE ECHO BOARD. THERE WAS A DIRE NEED TO HAVE THIS DONE. SOME OF THE -- I DON'T KNOW IF YOU'VE BEEN TO THE -- TO SOME OF OUR ACTIVITIES LAST SUMMER. WE HAVE A SERIES EVERY SATURDAY NIGHT. THIS YEAR WE DID A LITTLE EXPERIMENT WITH TRYING SOME TRIVIA BANDS OUT. THEY WERE A TREMENDOUS SUCCESS. WE ENDED UP HAVING A JOURNEY TRIBUTE AT THE END. A ROLLING STONES, EAGLES, JIMMY BUFFET. I INVITE ALL OF YOU TO BE OUR GUEST DURING MEMORIAL DAY WEEKEND. WE'RE GOING TO HAVE A VIP TENT AND YOU ALL WILL HAVE AN INVITATION. IT'S HISTORICAL.  IT'S A BEAUTIFUL PLACE. THE BANDS THAT WE BOOK, THEY WANT TO PERFOM THERE. IN FACT WE HAVE -- WE EVEN BOOKED MICHAEL OMEN WHO IS THE SON OF GREG OMEN. HE LOWERED HIS PRICE SO WE COULD AFFORD TO PUT HIM THERE BECAUSE THEY STARTED OFF THERE IN DAYTONA. AND THEY'RE GOING TO BE PERFORMING. IF GREG IS NOT ON TOUR, HE MIGHT BE A GUEST PERFORMANCE. THAT'S MAY THIRST -- 31st. RIGHT NOW THE DOLLAR AMOUNT WE'RE SEEKING IS $350,000. OBVIOUSLY IF THEY DOESN'T HAPPEN, THAT WILL GO UP FROM THERE. THE -- THE LEAK IS PRETTY GOOD AND YOU'RE GOING TO SEE TREMENDOUS DAMAGE TO THE HISTORICAL BAND SHELL. I HOPE YOU SUPPORT THIS. YOU KNOW, IT'S -- VERY RARELY YOU SEE ME IN THE CITY AGREEING, BUT ON THIS ONE WE DO. 

>> THAT'S TRUE. 

>> THANK YOU VERY MUCH. 

>> THANK YOU, SIR. OKAY.  ANYTHING FURTHER ? 

>> A COUPLE OF QUESTIONS.  AND CAN I ASK YOU A QUESTION? 

>> ABSOLUTELY.  COME BACK UP.  

>>  I'M GOING TO SUPPORT THIS BECAUSE IT MEETS THE CONDITIONS AS WE HAVE THEM SET AND ESTABLISHED NOW. THAT'S AN IMPORTANT CONSIDERATION. HOWEVER, WE WENT THROUGH THIS WITH THE BARRY HALL ROOF. AND THE FRIENDS OF THE BARRY HALL DID SOME FUNDRAISING TO HELP OFFSET COSTS. I GUESS MY QUESTION TO YOU -- YOU'RE PRESIDENT? 

>> I'M VICE PRESIDENT. 

>> WHAT CONTRIBUTION IS YOUR ORGANIZATION MAKING TO CONTINUE THE HISTORIC INTEGRITY OF THE BUILDING. WHAT DO YOU ALL DO WITH THE FUNDRAISING THAT YOU DO? HOW DO YOU SUPPORT THIS BUILDING? 

>> WE DON'T EVEN BREAK EVEN, JUST SO YOU KNOW. THE -- JUST SO YOU HAVE AN IDEA OF HOW MUCH MONEY WE PUT INTO IT AND WHAT WE DO, THE BOARDWALK THIS YEAR IS GOING TO BE PUTTING IN $25,000. OCEAN WALK SHOPS IS PUTTING IN $25,000. HILTEN IS PUTTING $15,000. EVERYBODY IN THAT AREA CONTRIBUTES TO THE POT. WEEKLY, SO YOU HAVE AN IDEA, THE FIREWORKS DISPLAY IS $4,000 PER SATURDAY NIGHT. THAT'S TIMES 15. THE 4TH OF JULY WAS DUE TO COME OUT OF THE FRIENDS OF THE BAND SHELL COST $15,000 BY ITSELF. THE AVERAGE BAND IS OVER $3,000 A POT. SO WE'RE WELL OVER $100,000 AND IN EXPENDITURES. AND LAST YEAR, WE ENDED UP NETTING A LOSS OF -- IT WAS AROUND $10,000. AND -- WHICH IS FINE IF WE DO HAVE AN EXCESS. WE'RE MORE THAN WILLING TO CONTRIBUTE TOWARDS THE BAND SHELL IN ANY WAY, SHAPE, OR FORM. IF THAT ANSWERS YOUR QUESTION. 

>> YEAH.  I THINK IT DOES.  

>>  WE'RE MORE THAN WILLING.  IT'S JUST THAT WE HAVE A TOUGH -- NUT TO CRACK BECAUSE -- YOU CAN SEE FROM THE EXPENDITURES. EVEN THOUGH WE ALL PARTICIPATE, NOT ENOUGH. ONE GOOD THING ABOUT IT, EVERYBODY -- ALL THE CITIZENS OF VOLUSIA COUNTY ARE INVITED TO COME ON A WEEKLY BASES. I HAVE THE DIFFERENT PERFOMANCES AND THE QUALITY OF THE PERFORMANCES. YOU'LL BE ASTONISHED. 

>> I DON'T DOUBT YOU ON THAT AT ALL. I KNOW THAT FRIEND'S GROUPS ROLE IS TO HELP RAISE MONEY -- 

>> WE'RE MORE THAN WILLING TO CONTRIBUTE. KAPT DAPT. (CAPTIONERS TRANSITIONING). 

>> WHAT HAVE YOU ALL DONE IN  THE PAST TO INSURE THE INTEGRITY  OF THE BUILDING AS A CITY? BECAUSE  I'M GOING TO SUPPORT IT BUT I DON'T  THINK IT WAS EVER AND THEN I WILL  HAVE A CONVERSATION ABOUT ECHO BECAUSE  I DON'T THINK IT  WAS  INTENDED TO --  

>> TELL ME WHAT YOU ALL DO?  

>> WE HAVE A  NORMAL ONGOING  MAINTENANCE PROGRAM. TONY SIGRETO  IS HERE. BUT ONGOING MAINTENANCE  AND EXPENSE HAS OCCURRED ON A  DAILY  BASIS. THIS PARTICULAR  SITUATION WASN'T DISCOVERED. THERE  WAS AN EXTRAORDINARY SET OF CIRCUMSTANCES  THAT HAS BUILT UP OVER A PERIOD  OF TIME THAT  WASN'T READILY APPARENT. IT'S BEACH  SIDE. IT'S EXPOSED TO THE OCEAN  ELEMENTS. AND IT TAKES  A POUNDING. AND THIS IS SOMETHING  THAT HAS OCCURRED AND WE DIDN'T  REALIZE THIS.  

>> WHAT ARE YOU GOING  TO PUT IN TO ASSURE WE ARE NOT BACK  HERE IN A  COUPLE YEARS?  

>> COULD MR. CHAIRMAN, CAN I ASK  OUR PUBLIC WORKS ENGINEER TO  COME FORWARD? TONY. HE CAN GIVE  YOU THE CONSTRUCTION ELEMENTS. OKAY  PUBLIC WORKS PERSON YOU HAVE TO  SAY YOUR NAME.  

>> TONY  I'M THE PUBLIC WORKS DIRECTOR.  

>> DID YOU SAY  TONY SOPRANO?  

>> SIGRETO. I GET NERVOUS. I HAVE  BEEN THERE FOR TEN YEARS. I HAVE  HAD 30  YEARS IN  GOVERNMENT SERVICE. THIS PARTICULAR  FACILITY IS OCEAN FRONT. IT IS A  ROOF THAT HAS PERFORMED WELL. IT'S  A TILE ROOF. YOU CAN GET 30-40 YEARS  OUT OF A TILE  ROOF. THIS PARTICULAR ROOF SUSTAINED  SOME DAMAGES THAT WE WERE UNAWARE  OF DURING THE HURRICANES OF  '04. AND THE TILES IT WASN'T  READILY APPARENT BECAUSE WE HAD  LEAKS AND WE HAVE AN ONGOING MAINTENANCE  PROGRAM GOING ON TO ADDRESS THE  LEAKS. AND FIRST THEY WERE COMING  THROUGH THE ROCK AND WE SPENT  $30,000 IN WATERPROOFING AND WENT  BACK THROUGH AND  SEALED IT. AT THAT  TIME WE HIRED JAY  AND ASSOCIATES. THEY WENT IN  WITH MOISTURE DETECTORS, CAMERAS,  AND THE STRUCTURE ITSELF IS VERY  INTERESTING WHEN YOU GET UP  INSIDE THAT STRUCTURE. IT'S VERY  DIFFICULT. MOST OF THE RESEARCH  WORK IS ON YOUR BELLY THROUGH  OLD BEAMS AND STRUCTURES. WHEN THEY  DID THE CAMERA WORK, THEY DISCOVERED  THAT THE ACTUAL SURFACE UNDER  THE TILE ROOF HAD BEEN BREECHED.  AND THE FLASHING WHERE IT CONNECTS  TO THE BUILDING ITSELF HAD BEEN  BREACHED. AND ALL OF THE FASTENERS  DUE TO CORROSION AND IT'S AN  OVER 20-YEAR-OLD ROOF, THEY  HAVE CORRODED. WE HAVE A SAFETY  PROBLEM NOW. BECAUSE THE TILES ARE  BECOME DISCONNECTED AND SLIDING  DOWN THE ROOF. IN TERMS OF ONGOING  MAINTENANCE, WE HAVE A SEVEN MEMBER  MAINTENANCE STAFF WITHIN THE CITY.  WE DO THE ONGOING PAINTING OF THE  STRUCTURE. WE DO THE ONGOING  HBAC REPAIR AND MECHANICAL REPAIR  AND WE DO  THE ONGOING DAY-TO-DAY PAINT THAN.  A ROOF STRUCTURE OF THIS IS ONE  YOU CAN'T WALK ON IT. SO MY STAFF  IS UNABLE TO GET UP AND ACCOMPLISH  THE ACTUAL REPAIRS. IN TERMS OF  RECENT EXPENDITURES FROM OUR BUDGET  BETWEEN THE GENERAL FUND AND CRA,  LAST YEAR WE  SPENT $75,000 UPGRADING THE ELECTRICAL  SERVICE. THE YEAR BEFORE THAT WE  SPENT  $407,000 UP  -- $40,000 UPGRADING THE PANELS.  AND WE HAVE A SISTER STRUCTURE THAT  YOU ARE ALL AWARE OF IS THE DAYTONA  BEACH CLOCK TOWER. WE'RE IN THE  PROCESS OF RESTORING THAT THIS YEAR  WITH CITY FORCES IF YOU HAVE BEEN  OUT THERE RECENTLY, THERE IS A NEW  COPPER COOP LA AT THE TOP. THE FOUNTAIN  HAS BEEN RESTORED. WE ARE MAKING  AN EFFORT. WE HAVE SOME VERY,  VERY TALENTED MAINTENANCE STAFF  THAT CAN DO THE REPAIRS  BUT SIGNIFICANT EXPENDITURES LIKE  THIS ARE BEYOND OUR ABILITY.  

>> OKAY. THANK YOU. THAT WAS  VERY THOROUGH. AND MR. SMITH, BACK  TO YOU ON THE  CRA ISSUE. SO OUR EARLIER CONVERSATION  YOU ARE CORRECTING THE EARLIER CONVERSATION.  

>> YES.  

>> AND I GENERALLY DON'T SUPPORT  EXPENDITURES FROM ECHO AND CRA'S  BUT THAT IS NOT PART OF  THE HISTORIC STABILIZATION EMERGENCY  GRANT PROJECT THAT I'M AWARE OF.  I THINK THAT WE CAN  -- THAT THERE IS NOTHING THERE THAT  SAYS WE CAN'T SPEND MONEY. WOULD  THAT BE CORRECT? ARE YOU THE  SPOKESMAN FOR THIS? OR WHO FROM  THE COUNTY STAFF. OH TIM. THERE  IS TIM. WE HAVE IN ECHO  GENERALLY WE DON'T SPEND  MONEY IN  CRA DISTRICTS. IS  THIS CORRECT?  

>> YOU CAN'T USE CRA  AS MATCH.  

>> BUT THIS HAS NO MATCH.  

>> YES. WHEN YOU LOOK AT A  HISTORICAL STRUCTURE A RESTABILIZATION,  THERE IS NO MATCH  REQUIRED. YOU COULD USE CRA MONEY  TO OFF SET SOME OF THE FUNDS BUT  IT'S NOT REQUIRED.  

>> OKAY. OKAY. THANK YOU FOR  THE CLARIFICATION ON THAT. WHAT  DID WE  SPEND ON THE D. BERRY  HALL ROOF?  

>> $350 IS WHAT WE ESTIMATED. HOWEVER  BIDS CAME IN AND THEY ARE LOWER  AND WILL BE BROUGHT  BEFORE COUNCIL.  

>> SO WOULD THIS BE THE SAME KIND  OF DEAL THEY WOULD GO OUT FOR  A BID  AND WE WOULD GIVE THEM THE COST  OF THE BID NOT  NECESSARILY $350,000? IS THAT THE  SAME KIND OF DEAL?  

>> SAME KIND OF PROCESS.  

>> AND WE DON'T REQUIRE MATCH  ON HISTORIC.  

>> CORRECT.  

>> OKAY. THAT IS A DISCUSSION FOR  LATER WHEN WE TALK ABOUT ECHO BECAUSE  I THINK WE NEED TO RETHINK THAT.  BUT THIS GRANT MEETS ALL THE REQUIREMENTS  THAT CURRENTLY ARE ESTABLISHED FOR  ECHO.  

>> THAT IS CORRECT. AND AS MENTIONED  EARLIER, IT ALSO WENT THROUGH THE  HISTORIC PRESERVATION BOARD. IT  WAS ANONYMOUSLY  A-- IT WAS   INVOLUNTARY  IT WAS UNANIMOUSLY  APPROVED.  

>> I UNDERSTAND THE HURRICANES WERE  A PARTICULARLY SIGNIFICANT EVENT  FOR ALL OF US HERE. THANK YOU.  

>> ANY  OTHER DISCUSSION? OKAY MR. WAGNER.  

>> FIRST I DEFERRED. THANK YOU.  ACTUALLY THE DISCUSSION AND ALL  THE QUESTIONS I HAD ANSWERED. I  PULL IT REALLY FOR DISCUSSION. I  AM INDEED GOING TO SUPPORT IT. I  THINK HIS IS WORTHY OF A DISCUSSION  ONLY FROM QUESTIONS THAT MAY COME  UP IN THE FUTURE. SO I THINK ALL  OF THE QUESTIONS HAVE BEEN  ANSWERED AND I APPRECIATE THE REPORT  ESPECIALLY ON THE ONGOING MAINTENANCE  AND WHERE WE ARE GOING FROM HERE.  BECAUSE AS YOU KNOW, THINGS ARE  GOING VERY WELL IN VOLUSIA COUNTY  SO WE WANT TO KEEP THAT  STRUCTURE SOLID. THANK YOU. YOUR  QUESTIONS PROBABLY A LITTLE MORE  IN-DEPTH THAN I WOULD HAVE GONE.  THANK YOU FOR THE DISCUSSION THAT  I THINK NEEDED TO BE SAID. THANK  YOU, I'M DONE.  

>> MR. WAGNER. FLOOR IS YOURS.  

>> I WILL MAKE A MOTION TO  APPROVE.  

>> SECOND. THIRD.  

>> GOOD.  

>> THERE IS ONLY A SECOND. SO I  HAVE A MOTION TO APPROVE, I HAVE  A SECOND AND A THIRD AND  PROBABLY A FOURTH.  

>> CAN YOU PLEASE CLARIFY WHO HEAD  THE SECOND?  

>> PATTERSON.  

>> THANK YOU.  

>> I'LL TELL YOU. I HAD A HARD  TIME WITH THIS ONE BECAUSE LIKE  NUMBER ONE WE DISCUSSED IN  A CRA AREA. AND YOU KNOW THE FACT  THAT A CRA IS THERE FOR  COMMUNITY REDEVELOPMENT I WOULD  BE A LITTLE BIT MORE  INCLINED TO SUPPORT IF YOU GUYS  WANTED TO PUT A LITTLE SKIN IN THE  GAME. I UNDERSTAND THERE IS AN ISSUE  THERE WITH  FINANCING. BUT I'M SORRY I STILL  -- I GOT MY DOUBTS ON THIS  THING. BECAUSE I'M AFRAID WHAT WE  ARE DOING WE ARE TURNING AROUND  AND SAYING WE DID THIS. NOW PRETTY  SOON WE WILL HAVE  MORE  EMERGENCIES COMING IN. ALL  THESE HISTORICAL BUILDINGS BEING  UNDER AN EMERGENCY SITUATION. SO  I JUST WANTED TO GET THAT  POINT OUT. BECAUSE THAT IS WHERE  I'M SEEING THIS IT COULD TURN AND  I HOPE IT DOESN'T. BUT I WOULD REALLY  APPRECIATE IT IF YOU COULD THROW  A LITTLE MONEY INTO THE GAME. WITH  THAT I WILL TURN TO MR. WAGNER OR  WAS THAT AN ACCIDENTAL PUSH? OKAY.  BASICALLY A QUESTION. AND ALL THOSE  IN FAVOR. AND ALL THOSE OPPOSED  WHICH WOULD BE PROBABLY ME.  SO WITH THAT --  

>> FOR THE RECORD IT'S 5-1 WITH  MR. DAVIS OPPOSED.  

>> YES, MA'AM.  

>> THANK YOU.  

>> OKAY WITH THAT LADIES AND GENTLEMEN  WE WILL CALL IT  LUNCH. WE WILL BE BACK RETURN AT  2:00 P.M.. WE ARE IN RECESS.  

