I  HAVE MY LITTLE STATEMENT  TO READ. THE .  
THE COUNCIL DOES  NOT ANSWER QUESTIONS OR REQUESTS  DURING  THE VENUE. PLEASE BE COURTEOUS AND  RESPECTFUL TO OTHERS. PERSONAL ATTACKS  SHOULD NOT BE TOLERATED. I  HAVE TWO INDIVIDUALS THAT WISH TO  SPEAK. SO FIRST ONE UP THIS  MORNING, FIRST-COME FIRST-SERVE,  MR. MORE  ON THE CULLEY GAN.  PLEASE STATE YOUR NAME AND ADDRESS  FOR THE RECORD, SIR, AND YOU HAVE  THREE MINUTES.  
I'VE HAD THE SAME NAME  ALL  MY LIFE. MORTON CULLIGAN. I WOULD  LIKE TO POINT OUT THE FARCE  OF THREE MINUTE TALK. 3 COUNCIL  MEMBER OUT OF 7  IS HERE. THIS 3-MINUTE TALK SHOULD  BE DURING THE COUNCIL MEETINGS.  IF YOU ACTUALLY DO WAN TO HEAR FROM  THE CITIZENS, I'M TALKING TO EMPTY  SEATS? I DON'T THINK THAT'S FAIR.  I DON'T THINK IT ERA FAIR AT ALL.  NOW, MAY I SPEAK NOW. I  HAVE A WHOLE 3 MINUTES. I COME TO  SPEAK TO THE COUNCIL TODAY BECAUSE  ALTHOUGH WE CLAIM WE HAVE A REPRESENTATIVE  TYPE OF GOVERNMENT, I  HAVE VERY LITTLE REPRESENTATION  AT ALL ON THIS COUNCIL. MOST AVERAGE  TAXPAYER HAVE LITTLE REPRESENTATION  ON THIS COUNCIL. WHO DO  OUR COUNCIL  MEMBERS REPRESENT? CORPORATIONS?  NONPROFIT ORGANIZATIONS? THE GROUPS,  THE WEALTHY, THEMSELVES? WHO WILL  YOUR COUNCIL MEMBERS LISTEN TO WHEN  AND IF  THIS MEETING GET UNDER  WAY? THANK YOU, EMPTY  SEATS. THANK  YOU APPLAUSE. ASKED FOR A  FREE GIVEAWAY TO THE  DAYTONA SHOPPING PROSPECT. THE PERSON  HAS  A WORTH OF $700 MILLION ACCORDING  TO FORBES ON THE  400  RICHEST AMERICANS. SHE ONLIES --  OF THE DAYTONA SPEEDWAY CORPORATION.  HOW MUCH OF HER PERSONAL FORTUNE  HAS SHE  COMMITTED TO THE DAYTONA ONE PROJECT  OR HOW MUCH  HAS BEEN COMMITTED  AS T -- DOES  THE FRANCE  DYNASTY AND THE DAYTONA  SPEEDWAY PROJECT HAS BEEN DESCRIBED  AS A RETAIL VILLAGE, AND THEY  CLAIM IT WILL ADD 4,000 JOBS. IF  FINANCIAL AND JOB FIGURES ARE SPECULATION.  WE DO NOT KNOW WHAT THE IMPACT OF  A SHOPPING CENTER WITH A BASS PRO  ANCHOR WILL BE. WE DO NOT KNOW  WHAT THIS WILL TURN  INTO, BUT WE  KNOW  VOLUSIA COUNTY WILL INVEST INTO  IT. YOU CAN CALL IT  AN INVESTMENT OR CALL IT WHAT  IT IS. IT  BENEFITS THE WEALTHY AT THE EXPENSE  OF THE  TAXPAYER. PATTERSON HAS SAID FULL  SPEED AHEAD. I THINK IT'S TIME TO  DEMONSTRATE SUPPORT AND ENTHUSIASM  FOR THE PROJECT  BY  WRITING A CHECK VOLUSIA COUNTY  COUNCIL MEMBERS  HAVE NO PROBLEM -- I'M SURE  THEY HAVE NO PROBLEM TO WRITE A  CHECK TO REPRESENT THE UNREPRESENTED  TAXPAYER. I ASK THE COUNCIL  MEMBERS TO COMMIT TO THE DAYTONA  PROJECT AND I  OFFER  YOU THIS  PEN.  
THANK YOU. ALL  RIGHT. MR.  STANLEY  ESCADERO. YOU'RE NEXT UP.  
GOOD MORNING, MR. CHAIRMAN.  
NAME AND ADDRESS, AND IF YOU  WOULD PULL THAT MICROPHONE UP, WE  GET FEEDBACK OTHERWISE.  
ALL RIGHT.  
THANK  YOU.  
STANLEY ESCADERO I LIVE IN DAYTONA  BEACH SHORES. I WISH TO SPEAK TO  YOU THIS MORNING REGARDING THIS  STRATEGIC PLAN ON BEHALF OF THE  TAXPAYER ACTION GROUP OF WHICH I  AM CHAIRMAN. WITH OTHER PRESSING  ISSUES DEALT WITH, I NOW HOPE  THAT THE COUNCIL WILL FIND TIME  TO RETURN TO THE CREATION OF A  STRATEGIC PLAN. AS NOTED PREVIOUSLY  BEFORE THIS COUNCIL TAGGED THE TAXPAYER  ACTION GROUP SEIZED THE  PLAN AS THREE-PART PACKAGE INCLUDING  THE PLAN ITSELF AND BUDGETS THAT  REFLECT THE PLAN AND JUSTIFICATION  OF ALL COUNTY EXPENDITURES BY A  ZERO BASE BUDGETING. IN RECENT MONTHS,  WE'VE SEEN COUNCIL MEMBERS PUT  FORTH IDEAS FOR PROJECTS. WHILE  EVERY ONE OF THESE MIGHT BE GOOD  PROJECTS, THE TAG  POINTS ARE THAT THEY ARE  NOT A POINT. THEY COULD BE THE  RESULTS BUT THEY'RE NOESI  ASSUREDLY NOT THE PLAN. THE BROAD  RANGE OF GOALS TO  ENCOMPASS AND GUIDE  THE PROJECT. WITHOUT GUIDANCE FROM  A PLAN, THE COUNCIL RISKS  APPROVE OF  UNWISE AND UNAFFORDABLE PROJECTS  SUCH AS THE EXPANSION OF THE OCEAN  CENTER OR SUN RAIL. WITH  IT, THE DOWN --  COUNCIL CAN  PURSUE THE NEEDS OF VOLUSIA  COUNTY. I URGE THE COUNCIL TO  CONSULT WIDELY. YOU'RE ENGAGED IN  THE CREATION OF A ROAD MAP, SHOWING  HOW YOU INTEND TO REACH AN AGREED  DESTINATION AND ALL THE MILESTONES  AWAY. TO DO THIS RIGHT, YOU WILL  NEED A LOT OF INPUT  BY THOSE MOST AFFECTED BY  THE PLAN. I  RENEW  MY  EARLIER SUGGESTION . THE TAG WISHES TO TAKE PART  IN ANY OF THESE FORMATIVE DISCUSSIONS  IF, IN FACT, THEY TAKE PLACE. TAG  HAS A NUMBER OF IDEAS IN THIS REGARD.  LATER IN THE PROCESS, WE'LL SUBMIT  PROPOSALS THAT WE BELIEVE WOULD  SERVE WELL THE GOALS OF ANY SUCH  PLAN. TODAY, I WOULD LIKE TO  ADVANCE BROAD CONCEPTS THAT WE'RE  CONVINCED WILL CONSTITUTE THE  OUTLINE OF A STRATEGIC PLAN. THERE  ARE POSITIVE GOALS THAT THE COUNCIL  MAY WORK TOWARD THE APPROVAL OF  PROJECTS THAT IT MAY LATER  OPPOSE  AND APPROVE . THEN YOU LEAD IN THE  CREATION OF CONDITIONS WHICH FOSTER  ECONOMIC DEVELOPMENT, INCLUDING  THE ATTACKS OF NEW BUSINESS, THE  EXPANSION OF EXISTING  BUSINESSES, RESULTING IN A GROWING  NUMBER OF JOBS. LOWER MINIMIZED  TAXES AND FEES, ADEQUATE PUBLIC  SAFETY PROMOTES CONTROL AND USE  OF OUR INVESTMENT. APPROVE  OR DEVELOP TEMPORARILY HOUSING FOR  THE HOMELESS, RESPONDING TO THE  NEEDS OF THESE COMMUNITIES, MAINTAIN  EXISTING COUNTY ROADS AND PROVISIONS  WITH ADDITIONAL PUBLIC TRANSPORTATION  TO BE TAKEN ONLY  WHEN PHYSICALLY RESPONSIBLE  AND FEASIBLE. FINALLY I'VE GIVEN  A COPY OF THIS TO YOUR STAFF.  
THANK YOU.  
IS THERE ANYBODY ELSE THAT  IS FOR PUBLIC PARTICIPATION.  
VERY WELL, AT THIS TIME WE'LL  BE IN  RECESS UNTIL O90:00.  OKAY. LADIES AND GENTLEMEN,  IF EVERYONE WOULD PLEASE TAKE YOUR  SEAT, TURN YOUR CELL PHONES TO  OFF, QUIET, DOWN, THROW THEM OUT  THE WINDOW, WHATEVER YOU HAVE TO  DO SO WE'RE NOT DISTURBED. WE'LL  BEGIN OUR MEETING HERE AS SOON  AS  THE  COUNCIL  IS SEATED . WE  WILL START OFF  WITH OUR INVOCATION AND  PLEDGE  OF ALLEGIANCE. WE  NEED A ROLL CALL FIRST.  
 YES, SIR. MR. DANIELS --  
I DID SEE HIM  IN  THE BUILDING BUILDING. ALL RIGHT.  WE'LL GET HIM. MS. DENNY'S  IS NOT  HERE  TODAY. MS. NORTHY, MR. DAVIS, MR.  CUSACK.  
THE VOTE FOR UNANIMOUS WILL  BE 6-0 SINCE  MS. DENNYS IS  OUT.  
BEFORE THE INVOCATION OR WHILE  WE DO IT, I  WOULD LIKE TO KNOW  IF WE COULD HAVE A  MOMENT OF SILENCE FOR THE FORMER  GOVERNOR WHO DIED THIS  MORNING. FORMER GOVERNOR, FORMER  MEMBER OF THE HOUSE AND SENATE  AND GREAT FLORIDIAN. IF THAT PLEASES  YOU, I WOULD LIKE TO DO  THAT?  
VERY WELL. IF EVERYONE WOULD  PLEASE RISE FOR A MOMENT.  COMFORT THEIR  HEARTS, LORD. BE WITH THEM IN A  TIME OF GRIEF. I CANNOT HELP BUT  THINK OF THE PEOPLE WHO HAVE LOST  FAMILY ON WHAT SEEMS TO BE  THE DISAPPEARANCE OF  THIS AIRPLANE. THE EXPLOSION IN  NEW YORK, AND IT SEEMS LIKE THERE'S  TROUBLE ALL AROUND US, AND IT'S  ALWAYS TRUE IN THIS LIFE, YET, LORD,  WE HAVE COMFORT AND CONSOLATION  IN THE TRUTH OF THE WORD OF GOD  THAT YOU DO LOVE US AND  YOU CARE FOR US. HERE IN THIS PLACE  TODAY, LORD, I PRAY FOR  THOSE IN AUTHORITY OVER ME AS YOU  INSTRUCT US, THAT WE MAY LIVE OUR  LIVES IN QUIETNESS AND PEACE  WITH ALL GODLINESS AND HONESTY.  I DO PRAY FOR THIS COUNCIL. I  PRAY YOU WILL GIVE THEM WISDOM IN  THEIR DELIBERATIONS AND THIS THEIR  VOTES AND THE ACTIONS THAT  THEY TAKE. UNDERSTANDING THEIR RESPONSIBILITY  TO THE CITIZENS AND  THEIR ACCOUNTABILITY TO  YOU. I ASK NOW, FATHER, WATCH OVER  US AND PROTECT US AND ESPECIALLY,  LORD, I PRAY, AGAIN, THAT YOU  BLESS THE COUNCIL IN THEIR PERSONAL  LIVES AS WELL AS THEIR PUBLIC  RESPONSIBILITIES. THANK YOU FOR  THIS TIME AND THE PRIVILEGE OF FALLING  ON YOU AND ASKING FOR YOUR GUIDANCE  ON THIS DAY. IN JESUS  NAME I PRAY. AMEN.  
I PLEDGE ALLEGIANCE TO THE FLAG  OF THE UNITED STATES OF THE AMERICA.  AND TO THE REPUBLIC FOR WHICH IT  STANDS, ONE NATION  UNDER GOD, INDIVISIBLE WITH LIBERTY  AND JUSTICE  FOR ALL.  
IF  IT WOULD PLEASE THE COUNCIL IN LIGHT  OF OUR PAST GOVERNOR PASSING, WOULD  THERE BE ANY OBJECTIONS TO US LOWERING  OUR FLAGS  TO  HALF STAFF?  
I WOULD THINK WE WOULD, BUT I  DON'T KNOW IF OUR FLAGS -- IF  WE COULD CHECK  ON THAT . THE POOLING OF  CONSENT AGENDA ITEMS. IS THERE DANIELS  IN THE  BACK THERE, MR. DENNY? DID YOU SEE  MR. DANIELS IN  WE'LL SKIP  AHEAD PAST MR. DANIELS. MS.  NORTHY?  
THANK YOU. I HAVE  NONE TO  POOL.  
MR. PATTERSON?  
NONE.  
MR. WAGNER, CUSACK?  
I HAVE NO ITEMS TO PULL.  
I WOULD LIKE TO PULL ITEM 13A  WHICH WAS SOMETHING THAT JUST  GOT POSTED  ON  OUR CONSENT AGENDA.  
13A WAS OR IS  THE RESOLUTION EXPRESSING INTEREST  IN STATE SURPLUS  LAND. I WOULD JUST LIKE TO PULL  THAT. DO YOU HAVE ANYTHING TO  PULL?  
NOTHING. WE'LL ENTERTAIN A  MOTION.  
REMAINING ITEMS.  
I HAVE ITEMS FOR  APPROVAL FOR MR. PATTERSON.  
SHE BEAT YOU TO IT BY HALF A  SECOND. ANY FURTHER DISCUSSION?  
SEEING NONE. ALL OF THOSE  IN FAVOR SIGNIFY BY  AYE. ALL THOSE  OPPOSED. 6-0  CARRY.  
 ALL RIGHT. ITEM  NUMBER ONE. A BUDGET RESOLUTION  SENATE AGREEMENT FOR PROJECT ALPHA.  CAN WE SAY TRADER JOE'S.  
WE CAN SAY  TRADER JOE'S. AN  AGREEMENT FOR THE RIGHT  OF WAY CONSTRUCTION.  
WE'LL START THE PRESENTATION  IN A MINUTE. I WANT  TO  THANK ALL BE  -- THE PEOPLE IN  THE AUDIENCE. WE'LL THANK THE PEOPLE  OF THE CITY OF DAYTONA BEACH  AND CEO ALLIANCE WHO ALL PUT IN  NOT THE ONLY EFFORT BUT MONEY AND  TO TRY AND MAKE THIS ALL WORK  FOR A COMPANY THAT INK WE ALL BELIEVE  IN IS TOP NOTCH, AND WE WANT THEM  IN THIS COMMUNITY, ESPECIALLY WHEN  THEY'RE PROVIDING A LOT OF JOBS.  WITH THAT, RICK, WHY DON'T YOU  INTRODUCE EVERYONE. I'M PROUD TO  SAY THIS IS AN IMPORTANT DAY FOR  US, AND IT'S FINALLY GOTTEN  HERE.  
I'M RICK KARL. I'M  HERE TODAY WITH YOUR  ECONOMIC DIRECTOR ROB EARHART. WE  HAVE A LOT OF FOLKS WE HEAR FROM  AND WILL BE PARTICIPATING IN THIS.  AT THE OUTSET, I WOULD LIKE TO ACKNOWLEDGE  THE WONDERFUL EFFORT OF THE COUNTY  ATTORNEY'S OFFICE. YOUR  COUNTY ENGINEER WHO REALLY DID A  GREAT  JOB HERE. ROB EARHART, EVERYBODY  IS A HUGE INTERNAL TEAM AS WELL  AS THE EXTERNAL CLIENTS  WE WORK WITH. BEFORE WE PROCEED,  I WOULD LIKE TO  TOUCH BASE ON TWO HOUSEKEEPING ITEMS.  FIRST OF ALL, THERE'S A MAINTENANCE  AGREEMENT AT 1-24 TO  1-36. THAT'S PACKAGE REPLACED. YOU  HAVE BEEN HANDED OUT TO THE  COUNCIL MEMBERS. YOU'VE NEGOTIATED  UNTIL 9:00 LAST NIGHT. IF  THERE'S ANY QUESTION, ROB DONE IS  HERE TO ANSWER THINK QUESTIONS.  ALSO, JUST FOR  THE RECORD, THE PAGE SHOWS SQUARE  FOOTAGE, WHICH IS NOT CORRECT. THE  SQUARE FOOTAGE OF THE STRUCTURE  IS AT 1-18. SO JUST MAKE A NOTE  OF THAT, IF  YOU WOULD,  PLEASE. WE ARE VERY PLEASED TO BE  HERE. ANYTIME YOU START TALKING  ABOUT ECONOMIC INCENTIVES. IT ALWAYS  HAVE SOME SORT OF THE CONTROVERSY.  WE BELIEVE THIS IS AN IMPORTANT  HOME RUN FOR THIS COMMUNITY. IT'S  GOING TO OPEN THE DOOR FOR A LOT  OF OTHER OPPORTUNITIES, AS WELL  AS CREATING JOBS THAT WE  HAVE HERE. IT SHOWS THAT THERE 'ALSO  TRUCK DRIVING JOBS, OTHER JOBS.  WE'LL TALK MORE ABOUT THAT AS WE  GO FORWARD. BUT AT THIS POINT IN  TIME, I WOULD LIKE TO INTRODUCE  ROB EARHART TO GO THROUGH THE TRANSACTION  AND INTRODUCE SOME OF THE PARTIES.  ROB MERRILL WITH THE FIRM  OF COBB AND COLE, WE WOULD LIKE  TO INTRODUCE HIM TO MAKE COMMENTS  ON BEHALF OF  THE COMPANY. SO, ROB,  IF  YOU COULD? 
GOOD MORNING, MR. CHAIR,  MEMBERS OF COUNCIL. ECONOMIC  DEVELOPMENT MANAGER. ECONOMIC DEVELOPMENT  CIRCLES WE TYPICALLY FOCUS IN TWO  AREAS, BUSINESS RECRUITMENT AND  IN BUSINESS EXPANSION. AND YOU'VE  HAD THE OPPORTUNITY OVER THE PAST  SEVERAL MONTHS TO CONSIDER  VARIOUS BUSINESS EXPANSION OPPORTUNITIES.  IT'S A DELIGHT THIS MORNING TO BE  ABLE TO REPRESENT AND DISCUSS OR  PRESENT TO YOU A  BUSINESS RECRUITMENT OPPORTUNITY.  IT'S A PROCESS OF ELIMINATION. IN  FACT, THAT'S THE CASE WITH  THIS PARTICULAR PROJECT. AGAIN,  IT'S EXCITING TO KNOW THAT AT THE  END OF THAT PROCESS THAT  WE ARE THE FOCUS. OUR COMMUNITY  IS THE FOCUS OF THIS COMPANY. THE  COMPANY IS, IN FACT, TRADER  JOE'S EAST. THEY'RE INTERESTED IN  BUILDING ON A 76-ACRE  PARCEL IN THE CITY OF DAYTONA  BEACH, A  LARGE WAREHOUSE AND  DISTRIBUTION FACILITY. 631,780 FEET  TO THE POINT THAT RICK JUST MADE.  IF YOU WANT THE DETAILS OF THAT,  EXHIBIT B IN  THE ATTACHED INCENTIVE AGREEMENT  IS THE BEST REFERENCE  POINT FOR YOU. AND THAT COMES  WITH A GREAT OPPORTUNITY IN OUR  COMMUNITY FOR 450 PLUS JOBS. I WILL  REFER TO THOSE AS DIRECT JOBS AS  WELL AS  INDIRECT JOBS. MOST TYPICALLY TRUCK  DRIVERS WHO WILL MOVE GOODS AND  SERVICES OR GOODS TO AND FROM  THAT FACILITY. THAT FACILITY WILL  SERVICE IN THE ONLY THE CENTRAL  FLORIDA OR THE STATE OF FLORIDA  EVEN BUT SERVE A VARIETY OF STATES  IN THE SOUTHWEST. I WOULD SAY FOUR  OR FIVE DIFFERENT  STATES. SO FROM THE GREAT TRANSPORTATION  NETWORK THAT WE HAVE AND YOUR ROLE  TO BRING US TO THIS POINT,  WE'VE RECENTLY TALKED ABOUT OVER  THREE QUARTERS OF A BILLION DOLLARS  OF INVESTMENT IN THAT ROAD  INFRASTRUCTURE SYSTEM, WHAT BETTER  WAY TO CAPITALIZE ON THAT THAN TO  BRING AN OPPORTUNITY OR A PROJECT  LIKE THIS. THE CAPITAL INVESTMENT  IS ESTIMATED AT OVER $80 MILLION.  AND THE ESTIMATES FROM THE  PROPERTY APPRAISERS OFFICE IS THAT  THAT WOULD GENERATE  $2.5 MILLION IN REAL ESTATE AND  TANGIBLE PROPERTY TAXES OVER  A TEN-YEAR PERIOD. WE'VE TALKED  ABOUT THE TOTAL SQUARE FOOTAGES  AND JOBS AND THE MANAGER HAVE MADE  A REFERENCE TO THE COLLABORATION  THAT HAS TAKEN PLACE TO BRING US  TO THIS POINT. SO IT'S A COLLABORATION  BETWEEN THE COUNTY, THE CITY,  THE STATE, THE PRIVATE SECTOR, AND  YOU WILL MEET SOME OF THOSE  INDIVIDUALS HERE SHORTLY AS WELL  AS THE CEO BUSINESS ALLIANCE AND  OTHERS THAT HAVE DONE A LOT OF WORK  BEHIND THE SCENES. ON THE PART OF  THE STATE, THEY  HAVE APPROVED THE FLORIDA DEPARTMENT  OF  TRANSPORTATION HAS APPROVED OUR  APPLICATION FOR A TRANSPORTATION  FUND. YOU HAVE A COPY OF THAT APPROVAL  LETTER IN YOUR PACKET. THE  STATE IS WORKING TO FINALIZE APPLICATION  FOR QUICK ACTION CLOSING FUNDS.  WE UNDERSTAND IT WOULD  BE UP TO  $1.75 MILLION. IT'S  CLEAR  THAT THE PROCESS GAME  DOWN TO THREE LOCATIONS AND ONE  OF THOSE WAS IN  SOUTHEAST GEORGIA. SO THE STATE  STEPPED RIGHT UP  THERE  WITH US. TO FACILITATE ACCESS TO  THE SIGHT AND, AGAIN, KEEP THAT  SIGHT IN ITS PERSPECTIVE, YOU HAVE  IN YOUR AGENDA PACKET A DIAGRAM  THAT SHOWS WHERE IT IS  RELATIVE TO INTERSTATE 95 WITHIN  THE CITY OF DAYTONA BEACH. YOU CAN  SEE ON THE SCREEN  PREVICELY HOW THEIR FACILITY  WOULD ORIENT TO 95 AS WELL AS TO  SOME OF THE EXISTING ROADWAYS IN  THE CITY OF DAYTONA BEACH  AND THE COLOR CODING DEMONSTRATES  WHAT ROAD IMPROVEMENTS ARE REQUIRED  TO MAKE THIS SITE SUCCESSFUL FOR  THIS COMPANY. AND SO THIS IS REALLY  ONE OF THE BIGGEST CONTRIBUTIONS  THAT WE, THE COUNTY V THE OPPORTUNITY  TO MAKE, TO AFFECT  THOSE ROAD CONSTRUCTIONS  AND IMPROVEMENTS. BRITTON IS WELL  REGARDED HERE AND THROUGHOUT THE  STATE AS AN ENGINEER AND ROAD BUILDER.  HE HAS BEEN WORKING IN CONCERT WITH  PARKER AND HE'S  HERE TODAY. WE'RE WORKING  ON BEHALF OF THE SITE IN OTHER WORDS  TO MAKE SURE WE HAVE THIS SET UP  IN A WAY THAT'S GOING TO MAKE IT  SUCCESSFUL GOING FORWARD.  
SO IF I COULD LINK THAT CONTRIBUTION  TO THE STATE'S ECONOMIC DEVELOPMENT  TRANSPORTATION FUND COMMITMENT,  THE BUDGET RESOLUTION THAT YOU HAVE  IN YOUR AGENDA PACKET IDENTIFIES  AN AMOUNT OF MONEY THAT WE, THE  COUNTY NEED TO BASICALLY SET ASIDE  TO AFFECT THOSE  ROAD IMPROVEMENTS. AS WE MAKE THOSE  IMPROVEMENTS, WE HAVE THE OPPORTUNITY  TO SEEK REIMBURSEMENT  FROM THE STATE FOR  THOSE AMOUNTS. AND IT'S OUR VIEW  AT THIS POINT THAT WE WOULD BE  ABLE TO REASONABLY CONCLUDE AND  RECEIVE 100% REIMBURSEMENT  OF THOSE FUNDS. SO  THERE'S NO REASON TO BELIEVE WE  COULD AGAIN BE REIMBURSED 100% BY  THE STATE. THERE'S A LOT OF WORK  OBVIOUSLY THAT NEEDS TO OCCUR BETWEEN  NOW AND THAT POINT, BUT  WE'VE DONE THIS SUCCESSFULLY IN  THE PAST. THERE WILL BE A GRANT  AGREEMENT THAT NEEDS TO BE PUT IN  PLACE BETWEEN OURSELVES AND AS  THE AGENCY AND THE  STATE HAS MADE QUITE A CONTRIBUTION  TO GET US TO  THIS POINT. HE'S STILL WORKING ON  OUR BEHALF. SO HE'S WORKING  ON THAT GRANT AGREEMENT AND AS YOU  READ THROUGH THIS INCENTIVE AGREEMENT,  YOU WILL SEE A REFERENCE TO THE  FACT THAT WE NEED TO PUT THAT GRANT  AGREEMENT IN PLACE BY APRIL 3rd.  SO IT WOULD BE OUR HOPE TO BRING  THAT AGREEMENT SIGNED BY THE DISTRICT  BACK TO YOU FOR YOUR CONSIDERATION  AT THE NEXT COUNCIL MEETING ON  APRIL 3rd.  
SO GETTING DOWN TO ONE OF THE  FINAL PARAGRAPHS IN THE AGENDA ITEM  ITSELF, YOU CAN SEE THAT WE'RE GOING  TO CONTRIBUTE UP TO  558 --  JUST OVER $558,000 IN  COUNTY IMPACT FEES, AND THAT'S BASED  ON THE BEST  ESTIMATE USING THE SQUARE FOOTAGES  SHOWN IN EXHIBIT B. IN ADDITION,  THE COUNTY IS GOING TO CONTRIBUTE  TWO PAYMENTS  JUST OVER $513,000 THAT ARE  TIED TO THE CEO FOR  THE FACILITY AND  JOB CREATION. AND BASICALLY THAT  CONTRIBUTION IS FULL JOB CREATION.  AND IT'S DONE THIS WAY BECAUSE THAT'S  HOW THE DOT NEEDED TO BE STRUCTURED  TO MAKE  IT PALATABLE . YOU WILL  SEE THAT  SUMMARIZED JUST UNDER $1.7 MILLION.  THE BUSINESS ALLIANCE, YOU CAN SEE  THAT KENT --  
HE WAS ACTUALLY PLANNING ON TRYING  TO BE HERE TODAY. HE CALLED ME  LATE YESTERDAY AND SAID THAT HE  COULDN'T MAKE IT TODAY. HE HAS  A GOOD  EXCUSE. HE HAS ANOTHER CLIENT, OR  INTERESTED PARTY, FROM AN ECONOMIC  STANDPOINT THAT HE'S WORKING WITH  TODAY. SO WE WOULD RATHER HE BE  THERE DOING THAT THAN HERE. HE'S  BEEN A  BIG PARTNER. ACTUALLY  ANTEED UP THE TREASURY THEY HAD  AND DECIDED TO USE IT ON THIS PROJECT.  AS ROB HAS BEEN MENTIONING, WE'LL  GET A REIMBURSEMENT FROM THE STATE.  BUT OUR REIMBURSEMENT DOES NOT BECOME  WHERE WE HAVE MONEY IN  THE DEAL. WE HAVE 1.7  MILLION BECAUSE WE AGREED TO  PLOW BACK INTO  THE PROJECT TO  ENTICE TRADER JOE'S TO LOCATE THERE.  
IN ADDITION TO THE MONEY FROM  THE BUSINESS ALLIANCE, THE CITY  OF DAYTONA BEACH IS CONSIDERING  MAKING A CONTRIBUTION. THE CITY  MANAGER COULD NOT BE HERE TODAY  DUE TO  OTHER COMMITMENTS, BUT EMORY COUNTS  IS HERE. IF YOU HAVE ANY QUESTIONS  ABOUT THAT, I BELIEVE THE  TIMING OF THAT, THE FIRST  REVIEW OF THAT WILL  BE NEXT  WEDNESDAY, THE 19  19th. IT COULD BE $1.6 MILLION.  SO, AS THE CITY CONSIDERS THAT,  AS YOU CONSIDER THIS MORNING,  OUR INCENTIVE CONTRIBUTION, I'VE  SPOKEN TO YOU ABOUT THE CONTRIBUTION  AT THE STATE. THE  PARTNERS IS HERE ON  A RELATIVELY EQUAL BASIS TO BRING  THIS PROJECT HOME  FOR OUR COMMUNITY.  
SO WITH  THAT, I BELIEVE THE ASKING IS FOR  YOU TO  APPROVE THE INCENTIVE AGREEMENT  TO APPROVE THE BUDGET RESOLUTION  THAT'S SHOWN IN YOUR AGENDA PACKAGE  AND TO APPROVE  THE REVISED TRI-PARTY AGREEMENT  AS A REVISION TO THAT WHICH WAS  ATTACHED TO  THE AGENDA PACKAGE AND YOU'RE AVAILABLE  FOR ANY QUESTIONS THAT YOU MAY HAVE.  ALL RIGHT. THANK YOU, SIR.  
IS THERE ANY OTHER STAFF REPORTS  ON THIS?  
MR. KARL?  
I DO HAVE  TWO CITIZEN PARTICIPATION.  
MR. CHAIR, I BELIEVE THE  NEXT SCHEDULED SPEAKER WOULD BE  ROB MERRILL.  
HE ACTUALLY -- HE GAVE A  THREE  MINUTE WARNING  HERE. LET'S SEE. MORTON CULLEY  GAN, YOU'RE HERE,  SIR, HIDING IN  THE BACK .  
JUST MAKING SURE I GOT THE RECORD  STRAIGHT FOR YOU,  MR. CHAIR. FORD, MY NAME IS ROB  MERRILL,  I'M WITH THE COBB LAW FIRM IN  DAYTONA BEACH. MARK WATTS IS  HERE AS CO-COUNSEL. I GUESS I'M GOING TO  CONTINUE WITH THE THEME OF WHAT  APPEARS TO BE HAPPENING. EVERYBODY  IS PATTING EACH OTHER ON THE BACK  HERE, AND I THINK IT'S  ENTIRELY APPROPRIATE. I'M GOING  TO INTRODUCE A FEW FOLKS IN THE  PRIVATE SECTOR THAT HAVE BEEN PART  OF THIS PARTNERSHIP, BUT I HAVE  TO CONTINUE TO ECHO THE THEME OF  THANKING YOUR STAFF AND RECOGNIZING  THEM, BUT IT HAS BEEN NOTHING SHORT  OF AMAZING, THE EFFORT. I'M TALKING  ABOUT FROM THE FOLKS THAT ANSWERED  THE TELEPHONE WHEN  WE'VE BEEN CALLING  THEIR  PLEASANT DEMEANORRER. MR. ECKERT  AND HIS OFFICE, GUESS THIS IS A  DAY OF ROBS  AT THE MICROPHONE. ROBE DONE,  THE EFFORT HE'S  PUT  FORTH, TRULY 
     HERCULEEN. JEFF ROBINS, REAL ESTATE  MANAGER IS HERE AS  WELL. PARKER WAS MENTIONED. PARKER,  IF I HAD THE NUMBER OF E-MAILS AND  TELEPHONE CALLS THAT HAVE HAPPENED  AFTER THE SUN WENT DOWN OR  BEFORE THE SUN CAME UP OR OVER THE  WEEKEND FROM THESE GENTLEMEN SITTING  BEHIND ME. I DIDN'T HAVE TIME GET  THEM, BUT IT'S IN THE HUNDREDS.  SO THE EFFORT ON THE PRIVATE SECTOR  BEHALF HERE HAS BEEN EXEMPLARY AS  WELL. SO IT REALLY HAS BEEN AN  UNBELIEVABLE JOINT EFFORT. THIS  TYPE OF PARTNERSHIP IS THE KIND  OF  THING WE WANT. SO INK THAT'S GOING  TO HAPPEN HERE. I'M NOT GOING TO  GET INTO THE DETAILS OF THE AGREEMENTS  WITH YOU OR RECOUNT THE JOBS THAT  WE'RE TALKING ABOUT OR THE TAX BENEFITS,  BUT I'LL MAKE A COUPLE OF  COMMENTS AND OBSERVATIONS THAT I  HOPE YOU WILL TAKE INTO ACCOUNT  IN  YOUR DECISION TODAY. I DON'T THINK  I NEED TO TELL YOU ALL THAT THIS  IS JUST A HOME RUN. THIS IS A HOME  RUN IN THE FIRST INNING AND THEY'RE  GOING TO BE A LOT MORE. I MEAN,  THIS IS JUST ONE OF THE HANDFUL  OF CATALYSTS THAT YOU GUYS HAVE  THAT ARE DOMINOES THAT ARE GOING  TO BEGIN TO FALL. I THINK YOU ALL  KNOW THAT. THE IDEA  THAT, YOU KNOW, I'M  THE THIRD GENERATION OF VOLUSIA  COUNTY. I LOVE THIS PLACE. I BELIEVE  IN IT. THE FACT THAT WE  HAVE NOT BEEN RECOGNIZED HAS  DUMBFOUNDED ME FOREVER. THE REASON  WHY WE'RE NOT THE SAME AS  I-95 AND I-10 OR I-75 AND  I-4 IN TAMPA OR JACKSONVILLE, NEVER  UNDERSTOOD IT. GOOD NEWS FOR US,  SOMEBODY ELSE HAS AND THEY'VE  TAKEN THE FIRST STEP IN TRADER JOE'S  DECIDING  TO  COME HERE . AND FOR ME, ECHOING  SOME OF THE COMMENTS WE MADE, SHOWING  WE'RE ABLE TO COLLABORATE AND DEMONSTRATING  THAT TO THE COMMUNITY AND BEING  ABLE TO TAKE THIS OPPORTUNITY,  THIS PROJECT AND  SHARING THAT SUCCESS WITH OTHERS  OUTSIDE THE COMMUNITY LIKE SITE  SELECTION CONSULTANTS, INCLUDING  INCLUDING THE ONE WHO HELPED BRING  THIS TO US TODAY. WE WOULD NOT BE  ABLE TO WORK CLOSELY WITH THAT FIRM  BUT FOR THE CONTRIBUTION OF  THE VOLUSIA COUNTY DEVELOPMENT CORPORATION  AND THEIR CHAIR IS HERE  AS WELL. I WANTED  TO BE SURE.  
MR. CULLIGAN, IF YOU WOULD, WE'RE  GOING TO GIVE HIM 3:30 BECAUSE  WE GAVE MR. MERRILL 3:30. SO  IF YOU COULD SET  THE  CLOCK FOR  3:30 PLEASE. IF  WE  CAN.  
AT ANY RATE.  
IT'S ALL YOUR, NAME AND ADDRESS.  
MY NAME  IS MORTON CULLIGAN. I LIVE  IN -- FLORIDA. I SPEAK TO THE COUNCIL  BECAUSE ALTHOUGH WE CLAIM TO HAVE  A REPRESENTATIVE TYPE OF GOVERNMENT,  I HAVE NO REPRESENTATION ON THE  COUNCIL. MOST TAXPAYER DO NOT  HAVE REPRESENTATION. OUR COUNSEL  MEMBERS OFTEN REPRESENTS GROUPS,  POLITICAL, THE WEALTHY, THEMSELVES,  AND WHO WILL OUR COUNCIL MEMBERS  REALLY LISTEN TO TODAY. TAX AND  SPEND, TAX AND SPEND, TAX AND  BORROW FROM THE FUTURE. THIS COUNCIL  GIVES AWAY A LOT OF MONEY. LOOK  AT THE ACTIONS ON THE WEBSITE. YOU  CAN CALL IT INVESTMENT IN THE FUTURE  OR YOU CAN CALL IT A GIVEAWAY. DEPENDS  ON WHAT YOU WANT  TO DO. THIS COUNCIL MAY AUTHORIZE  THIS 4.6 MILLION THAT WOULD  ADD TO THE 20 MILLION. SO THAT'S  ALMOST $25 MILLION IN THE LAST  TWO WEEKS. MUCH OF THIS MONEY WILL  BE BORROWED FROM FUTURE GENERATIONS.  HOW WILL IT WORK OUT IN THE LONG  RUN IS ANYONE'S GUESS. MAYBE GIVING  AWAY MILLIONS TO PRIVATE CORPORATIONS  IS THE WAY TO GO. IF THESE MEASURES  IMPROVE, I WILL REMIND YOU $25  MILLION IN THE LAST TWO WEEKS GOING  TO PRIVATE CORPORATIONS. NOW, WE  SAY WHAT IS  PRIVATE --  PUBLIC PRIVATE ROUTINE WHERE THEY'RE  PAID TO MAKE MONEY. ISN'T THAT  AN OXYMORON. IT'S EITHER PUBLIC  OR IT'S PRIVATE. ONE OR THE OTHER.  I THINK AT ONE TIME IN OUR HISTORY  OF THIS NATION PRIVATE CORPORATIONS  ACTUALLY PAID THEIR OWN BILLS WITHOUT  BEGGING AND MANIPULATING FOR PUBLIC  MONEY. MR. JOSH WAGNER AT  THE LAST MEETING SAID HE WAS EXCITED  ABOUT VOTING  TO GIVE $20 MILLION TO  ONE DAYTONA. THAT'S  WHAT IT WAS? ONE DAYTONA. HE WAS  EXCITED ABOUT. THAT I APPRECIATE  IT. MAYBE HE COULD WRITE A $20,000  CHECK AND DEMONSTRATE HOW  ENTHUSIASTIC HE IS ABOUT THE ONE  DAYTONA PROJECT. $20,000 CHECK WOULDN'T  BE BAD AFTER WRITING OFF $20 MILLION  OF TAXPAYER FUNDS. MAYBE THE REST  OF YOU COULD PUT SOME OF YOUR OWN  MONEY BEHIND THIS INSTEAD OF DUMPING  IT ON THE TAXPAYER. THANK  YOU.  
THANK YOU, SIR.  
ANY OTHER PUBLIC  PARTICIPATION?  
NO, SIR.  
VERY WELL. SO WE'LL CLOSE THE  PUBLIC PARTICIPATION PART  NOW.  
MS. CUSACK, YOU'RE FIRST UP.  YOU HAVE THE FLOOR.  
THANK YOU,  MR. CHAIR. I'M PLEASED  AND MY VIEW IS SOMEWHAT DIFFERENT  THAN OUR LAST SPEAKER. I'M HERE  TO TELL YOU NOT ONLY  DID YOU HIT A HOME RUN  BUT IT WAS A GRAND SLAM, I THINK,  WHEN THE BASES ARE LOADED AND YOU  HIT A HOME RUN. THAT'S WHAT HAPPENED  HERE IN THIS TRADER  JOE DEAL. MR. CHAIR AND COUNCIL  MEMBERS, I AM JUST HONORED TO MAKE  THE MOTION THAT WE ACCEPT THE PROPOSAL  AS PRESENTED TO US THIS DAY.  
THERE'S A MOTION TO ACCEPT WITH  A  SECOND FROM MR. WAGNER.  
SECOND.  
WHO GETS IT?  
IT DOESN'T MATTER.  
YOU TOOK THE SECOND, YOU STILL  HAVE THE FLOOR, MS. CUSACK.  
I JUST WANT TO SAY TO OUR STAFF  AND ALL THE PARTICIPANTS, YOU  HAVE DONE SOME GOOD WORK, AND I  APPLAUD YOU AND ALL OF THE STAFF  FOR HELPING TO  MAKE THIS HAPPEN. THIS IS, I THINK,  A BIG MOVE FOR US. I THINK  IT REPRESENTS WHAT WE ALL  WANT, ECONOMIC DEVELOPMENT AND GROWTH  IN VOLUSIA COUNTY AND IN THE STATE  OF FLORIDA. SO I'M JUST  SO PLEASED  THAT YOU HAVE CHOSEN VOLUSIA COUNTY  TO DO BUSINESS. I HOPE  THAT YOUR EXPERIENCE HERE WOULD  BE ONE THAT'S SO PROFOUND THAT YOU  WOULD TELL ALL OF YOUR FRIENDS ABOUT  US AND THAT THEY DO WILL WANT TO  COME TO VOLUSIA COUNTY AND WE'LL  BE THE BOOMING BUSINESS THAT WE  ONCE WAS AND CAN  BE AGAIN. I THING ALL OF YOU  FOR BEING HERE. YOU REPRESENT AN  INVESTMENT IN OUR COMMUNITY, AND  WE WANT YOU TO KNOW  THAT  WE ARE  READILY, WILLING, AND ABLE TO BE  PART OF THIS GREAT AGREEMENT. THANK  YOU SO MUCH. IF THERE'S ANYTHING  YOU WOULD EXPECT FROM THIS COUNCIL  IS THAT WE WILL DO OUR PART TO HOLD  UP OUR RESPONSIBILITY TO THE CITIZENS  OF VOLUSIA  COUNTY. THIS REPRESENTS  JOBS. WHEN JOBS COME TO OUR COMMUNITY,  YOU CAN EXPECT THAT MONEY WILL TURN  OVER FOUR OR FIVE TIMES IN  THIS COMMUNITY. SO WE'RE SO PLEASED  THAT YOU'RE HERE. WE CERTAINLY THANK  EVERY ONE OF THE PLAYERS  INVOLVED. THANK YOU,  MR. CHAIR. MR. RANKEN.  
SO WELL SAID. THERE'S NOT MUCH  I CAN ADD TO IT. OBVIOUSLY MY  THANKS TO EVERYONE INVOLVED. WHEN  WE CHANGED A FEW THINGS IN ECONOMIC  DEVELOPMENT A FEW YEARS AGO, THIS  IS WHAT WE EXPECTED THE TEAMS TO  WORK. THIS IS EXACTLY WHAT WE  HAD HOPED. I THINK SOMEONE SAID  A LITTLE WHILE BACK HOW LONG WE  CONTINUE WITH THIS MODEL. I WAS  TALKING ABOUT IT, AND THEY SAID  UNTIL IT WORKS  THIS. PROVES THAT  IT  DOES. I'M PROUD OF OUR STAFF, THE  ROBS, AND RICK. THAT'S CLOSE ENOUGH.  AT LEAST YOU HAVE AN R THIS THERE.  AND JIM, WITH YOUR LEADERSHIP, IT'S  NICE TO SAY TRADER JOE'S -- WE CAN  ACTUALLY USE THE WORD INSTEAD OF  PROJECT ALPHA. I KEEP SECRETS FOR  A LIVING AS A LAWYER, BUT AS A COUNCILMAN,  IT'S USUALLY SO OPEN. THIS ONE WAS  HARD BECAUSE I WAS SO EXCITED. MY  WIFE SAID I CANNOT USE THE WORD  EXCITED OR COOL IN MY QUOTES. AS  YOU CAN TELL, MY QUOTES IN THE PAPER  WERE VERY EXCITED TO  TALK ABOUT IT. I THINK SHE'S GOING  TO BE MAD AT ME, BUT THAT'S OKAY.  IT DOESN'T CHANGE MY NORMAL DAY.  I THINK IT'S REALLY IMPORTANT. I  DON'T THINK PEOPLE QUITE GRASP YET,  THE ENGINE THAT IT TRULY IS. THE  AMOUNT, I KNOW IT'S FUNNY BECAUSE  IT WAS ON MY FACEBOOK PAGE. SOMEONE  CALLED ME AND SAID, LOOK, I KNOW  WHO IT IS. LUCKILY THEY DIDN'T SAY  IT BECAUSE THEY HAD BEEN CONTACTED  TO BE A VENDOR. IT WAS PRETTY  NEAT, THE CONVERSATION. HE WAS LIKE,  WELL, THEY CALLED TO SEE IF I COULD  SUPPLY ALL OF THIS STUFF. I DON'T  THINK I CAN. I CAN'T PRODUCE ENOUGH.  I SAID, WOULD YOU CONSIDER OPENING  UP MORE AND HIRING MORE PEOPLE?  THAT'S WHAT IT'S GOING TO TAKE.  IT'S NOT JUST THE BOX THAT THIS  IS IN. IT'S NOT JUST THE DISTRIBUTION.  IT'S THE FACT THAT OUR NEIGHBORS  ARE GOING TO BE ABLE TO EXPAND AND  SUPPLY THIS GREAT COMPANY. IT IS  A GREAT COMPANY WITH OUR LOCAL PRODUCTS  THAT ARE GOING TO BE DISTRIBUTED  THROUGHOUT THE SOUTHEAST. THAT'S  AN AMAZING AND COOL THING  FOR OUR  COMMUNITY. SHE'S  GOING TO --  
THIS IS SO UNIQUE  THAT IT'S UNBELIEVABLE, THE AMOUNT  OF MONEY IT'S GOING TO GENERATE  FOR OUR CITIZENS AND JOBS AND  SCHOOLS. WE HAVE THE SCHOOL SYSTEM  HERE AS WELL. THIS IS A BIG DEAL.  THIS IS SOMETHING THAT EVERY SINGLE  ONE OF YOU AND EVERY TAXPAYER, ALTHOUGH  SOME MAY NOT AGREE, SHOULD BE PROUD  OF. THIS IS HOW IT'S SUPPOSED TO  WORK. THIS IS THE DEFINITION AND  THE EXAMPLE OF WHAT WE NEED TO USE  FOR  THE FUTURE. I APPLAUD ALL  OF YOU. THANK  YOU.  
MS. NORTHY.  
THANK YOU L CHAIRMAN. I DIDN'T  SEE YOU SITTING THERE. I DON'T KNOW  WHAT HAPPENED TO OUR OTHER  GUY.  
DON'T  GET EXCITED. [LAUGHING]  
JOSH IS RIGHT. THIS IS AN EXCITING  PROJECT. YOU KNOW, I WASN'T HERE  LAST WEEK WHEN WE  HAD THE BIG DISCUSSION ON DAYTONA  ONE AND I DON'T KNOW WHERE THE HECK  I WOULD HAVE BEEN ON THAT  DISCUSSION. THIS ONE, NEVER DOUBTED  THIS ONE. THIS ONE IS EQUAL PARTNERSHIP  ACROSS THE BOARD. THIS ONE  IS A REALLY GOOD PROJECT FOR VOLUSIA  COUNTY. ROB, YOU ARE ABSOLUTELY  CORRECT ABOUT 95 AND I-4. I  SHARED THAT SAME DISAPPOINTMENT  THAT THE CROSSROADS OF TWO MAJOR  INTERSTATES -- AND WE JUST WEREN'T  -- DIDN'T SEEM TO BE ABLE TO GET  ANYTHING GOING THERE. WHEN  WE DID THE -- WHAT  WAS IT, THE STIMULUS PROJECTS AND  WE HAD THE OPPORTUNITY TO EXTEND  DUNN AVENUE OVER THE INTERSTATE  OR TO DO A LOT  OF RESURFACING PROJECTS, I WAS VERY  PROUD TO SUPPORT -- I THINK I MADE  THE MOTION TO DO THE DUNN AVENUE  PROJECT BECAUSE THAT AREA THERE  NEEDED TO BE OPENED UP FOR  DEVELOPMENT. I THINK THAT THE ROADWAY  NETWORK THAT IS GOING IN HAS ABSOLUTELY  SENT A SIGNAL TO EVERYBODY THAT  THIS AREA IS PRIME FOR DEVELOPMENT.  THIS IS A GOOD PROJECT. THE ONLY  THING MISSING IN IT, JUST LIKE THOSE  FACEBOOK COMMENTS THAT JOSH WAS  GETTING. I'M GETTING ONES THAT PEOPLE  THINK THIS IS ALSO A GROCERY STORE.  SO WE NEED A GROCERY STORE THAT  PEOPLE ARE REALLY EXCITED ABOUT  THE IDEA OF TRADER JOE'S, BUT THEY  WOULD REALLY LOVE TO HAVE  THE GROCERY  STORE TOO. SO THAT WOULD BE MY COMMENT.  IT'S A GREAT PROJECT. I'M PLEASED  TO SUPPORT IT. I THINK IT'S A GOOD  INVESTMENT IN OUR FUTURE.  
THANK YOU. MR. DANIELS, I  APOLOGIZE FOR THE -- I DON'T KNOW,  SOMETHING JUST FLEW IN THERE AND  STARTED GAGGING ME. YOU GUYS  GOT ME CHOKED UP. IT'S YOUR FAULT.  MR. DANIELS, YOU HAVE THE FLOOR.  
I WOULD LIKE  TO SINGLE OUT JOHN ALBRIGHT. HE  WAS KEEPING ME INFORMED ABOUT WHAT  WAS GOING ON. HE'S TRULY ONE OF  THE UNSUNG HEROS OF THIS. HE'S THE  ONE THAT GOT IT ON TRACK, KEPT IT  ON TRACK AND KEPT IT  MOVING. THE OTHER, HE WROTE MADE  THIS THING HAPPEN, OUR COUNTY MANAGER,  WHEN THINGS GOT IN JEOPARDY,  JIM STEPPED IN THE BREECH AND COVERED  IT AND MADE IT GO FORWARD. BOTH  OF YOU TOGETHER, I THINK, ARE PRIMARILY  RESPONSIBLE FOR BRINGING THIS  HERE. YOU DID AN EXTRAORDINARILY  GOOD JOB. IT IS A TERRIFIC PROJECT.  I'M GLAD TO SEE IT AND BE ABLE TO  SAY THAT AFTER THE CRITICISM THAT  I LEVELED LAST WEEK AT THE ONE WE  HAD, BUT THIS ONE IS REALLY DONE  RIGHT. THIS IS THE WAY THAT  ECONOMIC DEVELOPMENT  DEALS  SHOULD BE DONE. WE'VE GOT  QUALITY INFRASTRUCTURE. DOT COMES  IN AND REIMBURSES US FOR THE MONEY  WE HAVE TO PUT N. THEN WE PUT IN  MONEY AFTER PERFORMANCE. THAT'S  THE GREAT THING. WE DON'T SPECULATE  AS TO WHAT'S GOING  TO HAPPEN. AFTER THE PERFORMANCE  OCCURS, THEN WE WOULD CUT THE CHECK.  IT IS A TERRIFIC PROJECT. IT IS  VERY WELL STRUCTURED. VERY HAPPY  TO SUPPORT IT. JOHN, KEEP UP THE  GOOD WORK. ANYTHING ELSE YOU CAN  BRING TO TOWN, GO  GET  IT. THANK YOU .  
THANK YOU, MR. DANIELS. I GET  IT. I HAD MY OWN COMPANY FOR SOME  TIME. I WAS IN BUSINESS. I UNDERSTAND  IF YOU WANT TO MAKE MONEY AND CREATE  DEVELOPMENT, IF YOU WANT  TO MAKE JOBS, YOU HAVE TO SPEND  A LITTLE MONEY. UNFORTUNATELY SOME  OF OUR CITIZENS DON'T QUITE UNDERSTAND  WE HAVE TO SPEND MONEY TO  MAKE MONEY. ONE OF MY PROMISES TO  EVERYBODY IS I'VE BEEN WORKING TO  TRY TO CREATE SOME SORT OF ECONOMIC  DEVELOPMENT. WE'RE DOING IT AS A  TEAM. THIS HAS BEEN A TRULY  -- TRULY A TEAM EFFORT. SO I HAVE  TO COMMEND EVERYBODY THAT'S BEEN  WORKING VERY HARD TO GET THIS THROUGH.  ALSO COMMEND EVERYBODY THAT WAS  ABLE TO KEEP THE SECRET. THAT WAS  A LITTLE HARD THERE FOR A WHILE,  BUT WE KEPT THE SECRET AND  MOVED FORWARD. YOU KNOW, I DO UNDERSTAND  WE HAVE TO DO SOME THINGS TO  MOVE THE COUNTY FORWARD TO GET  THE JOBS HERE. 450 JOBS IS NOTHING  TO SNEEZE AT. IT'S A HECK OF A  LOT OF JOBS. OUR CURRENT RATE OF  UNEMPLOYMENT, IT WILL BRING US EVEN  FARTHER  DOWN. WE'RE AT 6.4, INK  RIGHT NOW. 6.4, 6.5. PUT JOBS OUT  THERE, IT WILL DROP US ANOTHER POINT  OR TWO. THAT'S A GOOD THING. SO  I COMMEND EVERYBODY HERE THAT'S  BEEN WORKING WITH THIS PROJECT.  
AND WITH ALL THAT, IS THERE ANY  FURTHER CONVERSATIONS, DISCUSSIONS?  
MOTION ON THE TABLE  IS FOR APPROVAL. ALL THOSE IN FAVOR  SIGNIFY BY AYE.  
AYE.  
ALL  THOSE OPPOSED? 6-0.  
I JUST WANT TO CLARIFY THAT THE  MOTION WAS INCLUDING THE REVISION  TO THE CONTRACT AND  THE SQUARE FOOTAGE CHANGE  AND MAP SINCE IT WAS PRESENTED.  
THAT IS CORRECT.  
THANK YOU, MA'AM.  
AND I UNDERSTAND  THERE'S A MR. ALBRIGHT? WOULD YOU  PLEASE COME FORWARD, SIR.  
JOHN ALBRIGHT 1501 CORNERSTONE  BOULEVARD, DAYTONA BEACH. I JUST  WANT TO SAY A BIG THANK YOU FOR  ALL OF  YOUR SUPPORT. JIM,  ROB, ROB, AND  RICK, AND PARKER, EVERYONE HAS BEEN  BURNING THE MIDNIGHT HOUR TO MAKE  THIS HAPPEN. OUR MOST EXCITING THING  ABOUT THIS, REALLY, IS OUR COMPETITION  AGAINST THOSE OTHER AREAS LIKE JACKSONVILLE,  IN PARTICULAR. SO IT  TOOK US TO COMPETE AGAINST  AN ALREADY APPROVED SITE,  ALREADY INFRASTRUCTURED SITE. WE  HAVE A PIECE OF PROPERTY. IT TOOK  EFFORTS. NOW THAT WE HAVE THE BAND  TOGETHER, WE'LL HOPEFULLY DO IT  AGAIN. I JUST WANT TO SAY, THANK  YOU VERY MUCH. BELIEVE  ME, TRADER JOE'S, SEES THIS LOCAL  SUPPORT, AND THEY'RE VERY MUCH  -- VERY PLEASANTLY SURPRISED  AT  THE COMMUNITY. SO, A BIG APPRECIATION.  
JIM, SOMEBODY  ELSE?  
ONE FINAL COMMENT, AND I WANT  TO THANK EVERYONE ONCE AGAIN ON  THE TEAM, ALL THE HARD WORK,  ESPECIALLY WITH MR. ALBRIGHT, YOU  KNOW, MAKING A REAL EFFORT TO MAKE  THIS WORK. WE WORKED AT IT A LOT  LONGER THAN PEOPLE THINK. IT STARTED  IN AUGUST. WE KNEW THAT WE WOULD  HAVE A LONG WAY TO GO. I'M PROUD  OF ALL OF US. I  DO THINK BASED ON SOME OF THE  COMMENTS ON COUNCIL, CONSIDERING  THE REPUTATION THAT TRADER JOE'S  HAS, WE'VE ALWAYS BELIEVED THIS  IS THE RIGHT LOCATION. I THINK OTHER  PEOPLE WILL GIVE US A LOOK,  MAYBE A SECOND LOOK WHEN THEY REALLY  GET SERIOUS. NOW, I THINK THIS COULD  REALLY MAKE A DIFFERENCE. I THINK  JOHN SAW THAT UP THERE. THAT'S WHEN  ME AND HIM TALKED ABOUT THIS COULD  MATTER IN  THE LONG RUN. I THINK THERE'S ONLY  ONE DOWN SIDE. I TOLD TRADER JOE'S  THIS. THEY'RE GOING TO HAVE EVERYBODY  IN THEIR COMPANY WANTING TO RELOCATE  HERE. THAT'S GOING TO BE THEIR BIGGEST  ISSUE. ONCE THEY FIND OUT WHAT THE  COMMUNITY IS LIKE AND TO LIVE HERE  AND WORK FOR THAT COMPANY, TRUST  ME, THAT'S GOING TO BE  YOUR BIGGEST ISSUE. THANK YOU.  
THANK YOU, GENTLEMEN. APPRECIATE  IT. ITEM NUMBER TWO, THE HOSPITAL  ORDINANCE PROPOSED  BY HALIFAX HEALTH. MR. ECKERT, YOU  HAVE THE FLOOR, SIR.  
THANK YOU, MR. CHAIR. THIS IS  A REQUEST  BY HALIFAX HOSPITAL DISTRICT TO  -- FOR THE CANCAN  TOLL INACT AN ORDINANCE FROM  THE PERSPECTIVE OF HALIFAX  THAT WOULD REPRESENT -- THAT'S BEEN  IN EFFECT SINCE 1953, AS I  RECALL. WAIT  JUST  A MOMENT . LADIES AND GENTLEMEN, PLEASE TAKE  CONVERSATIONS OUTSIDE.  
I'M SURE WE ALL  APPRECIATE THE OCCASION FOR THE  INTERRUPTION.  
I APPRECIATE THE OCCASION FOR  THAT, BUT WE STILL HAVE BUSINESS  TO ATTEND.  
YOU STILL HAVE THE FLOOR  --  
YES, SIR. THERE'S A  LETTER FROM THE DISTRICT ATTACHED  TO THE AGENDA ITEM. THE  LETTER IS INACCURATE IN  THE RESPECT THAT IT REQUESTS --  MY STATEMENT OF THE LETTER IS  INACCURATE IN THAT I WROTE THAT  THEY REQUESTED AN  ORDINANCE LIKE THAT IN  EFFECT. ACTUALLY, AGAIN, WHAT THEY  REQUESTED, IT HAS BEEN IN  EFFECT BY SPECIAL ACT  IN HAVE 
     HAVE LUCIA . IT'S BEEN ASKED THAT  THE COUNCIL ADOPT ITS  OWN ORDINANCE PROVIDING  WHAT HAS BEEN  IN EFFECT .  I THINK THOSE ARE PROBABLY GOING  TO COME OUT IN  DISCUSSION. HALIFAX -- WHAT MAYBES  US DIFFERENT FROM THE  ALACHUA ORDER ANSWER  IN HALIFAX MIND AND MINE,  THE HOSPITAL ITSELF, THE CAMPUS  THAT YOU SEE ON CLYDE MORRIS IS  OWNED BY THE HOSPITAL DISTRICT WHILE  THE HOSPITAL DISTRICT HAS NOT FOR  PROFIT CORPORATIONS, THE HOSPITAL  ITSELF IS NOT SUBJECT  TO THAT OWNERSHIP. ALACHUA, I  WROTE THAT THE ORDINANCE IS  FOR HOSPITALS OWNED BY NOT FOR  PROFIT CORPORATIONS. THAT'S  NOT THE CIRCUMSTANCE HERE. IF YOU  WANT IT TO BE MORE INCLUSIVE,  THAT WOULD  BE -- THAT'S NOT  OBJECTIONAL TO  HALIFAX. THE STARTING PREMISE IS  FOR PUBLIC OWNED HOSPITALS. I THINK  THE POSITION OF THE COUNTY  MANAGER WOULD BE IN MY OWN -- THAT  IF YOU'RE  INCLINED TO ADOPT SUCH AN ORDINANCE,  THAT YOU  INCLUDE YOUR  OWN EMERGENCY MEDICAL SERVICE  FOR TRANSPORT WHICH WE DO BUSINESS  IN THE  NAME OF EVAC. SO  WITH THAT, I WILL YIELD THE FLOOR  TO THE HOSPITAL AND THEY CAN BETTER  EXPLAIN  WHAT  IT SEEKS 
     SEEKS.  
GOOD MORNING. YOU DIDN'T HAVE  TO FILL THIS OUT.  
I ASKED SO WE COULD HAVE THE  NAME FOR THE RECORD.  
OKAY.  
I DO AS I'M ASKED,  OR DO  SO TRY. GOOD MORNING. I'M THE GOVERNMENTAL  AFFAIRS OFFICER  FOR HALIFAX. I'M ACCOMPANIED TODAY  BY MY COLLEAGUES IN THE REAR OF  THE ROOM. THIS IS HALIFAX'S GENERAL  ASSISTANT --  
WHY DON'T YOU ALL COME FORTH,  FRONT ROW.  
AND IVAN LEWIS WHO IS THE  CHIEF REVENUE OFFICER. MR. ECKERT  IS PROBABLY MAKING THAT SUGGESTION  TO THEM  THE RIGHT  NOW. I'VE INCLUDED IN YOUR  PACKET JUST FOR YOUR REFERENCE A  SCHEMATIC OF THE SERVICE AREA OF  HALIFAX HEALTH AND ITS AFFILIATES  AND THE LOCATIONS AND VARIOUS SERVICES  PROVIDED. I'M NOT GOING TO GO THROUGH  THAT. I JUST THOUGHT FOR A PICTORIAL  SENSE IT WOULD GIVE ONE  A SENSE OF THE BROAD  COVERAGE OF HALIFAX HEALTH TO  THE  SERVICE AREA. A LITTLE BIT  OF BACKGROUND. THE TAXING DISTRICT  WAS CREATED AS A PUBLIC ENTITY BY  THE FLORIDA LEGISLATURE  BACK IN 1928. THE  HOSPITAL IS OVERSEEING BY A BOARD  THAT IS APPOINTED BY THE GOVERNOR  OF THE STATE OF FLORIDA. IT STARTED  AS A  SMALL HOSPITAL. CONTINUED  TO PROGRESS. IN  1986, HALIFAX ACHIEVED ITS DESIGNATION  AS A LEVEL TWO TRAUMA CENTER, TO  WHICH IT CONTINUES AS OF  THIS DATE. IT SERVES VOLUSIA  COUNTY AND FLAGLER COUNTY AT THE  PRESENT TIME. OVER TIME, AS WOULD  BE EXPECTED, HALIFAX  HAS GROWN. WE HAVE 678 LICENSED  HOSPITAL WITH MORE THAN 500 PHYSICIANS  AND MORE THAN  4,000 EMPLOYEES  ON STAFF. YOU SEE OUR EMERGENCY  DEPARTMENT IS  A VERY BUSY  EMERGENCY DEPARTMENT. WE  SAW 112,000  VISITS. SOME OF THESE WERE MORE  PATIENTS. OF THOSE VISITS, NEARLY  1900 OF THEM WERE THE RESULT  OF  TRAUMATIC EVENTS. TRANSLATED INTO  FAIRLY  SERIOUS INJURIES. OF  THOSE 1,870 EVENTS, IT WAS NECESSARY  TO ACTIVATE THE FULL TRAUMA  TEAM 540 TIMES. YOU CAN ALSO SEE  SOME OF THE STATISTICS FOR SURGERIES  AND END IING ON A PLEASANT NOTE  THERE ON THAT SLIDE, NEARLY 1800  BABIES BORN THAT YEAR  AT  THE HOSPITAL. HALIFAX IS VERY  PROUD OF THE COMMITMENT PUT BACK  INTO THE COMMUNITY. YOU WILL SEE  ON THIS PARTICULAR SLIDE THAT IN  PHYSICAL YEAR 13,  HALIFAX PROVIDED OVER 39  MILLION-DOLLARS IN UNCOMPENSATED  CARE AT COSTS, NOT TO BE CONFUSED  IN ANY WAY WITH CHARGES. THIS IS  ACTUALLY WHAT IT COSTS THE HOSPITAL  TO DELIVER THE MEDICAL CARE THAT  IT PROVIDED TO THE  PATIENTS WHO VISITED ITS VARIOUS  FACILITIES. IN ADDITION TO THIS,  HALIFAX PROVIDES NEARLY $20  MILLION IN ADDITIONAL COMMUNITY  SUPPORT, WHICH  IS NOTED BELOW TO  OPERATE THE TRAUMA CENTER. THERE  MAY BE A COUPLE NOW IN THE STATE  THAT ARE ABLE TO OPERATE AT A PROFIT,  BUT MOST OPERATE AT A  LOSS. HALIFAX'S LOSS IS NEARLY  6.5 MILLION. HALIFAX BEHAVIORAL  SERVICES, PSYCHIATRIC CENTER FOR  CHILDREN AND ADOLESCENCE, AS  WELL AS  OUR PEDIATRIC PROGRAMS. THE COMMUNITY  CLINIC AND  HEALTHY KIDS, ANOTHER 650,000. PHYSICIAN  SERVICES, NEARLY 7 MILLION. THE  HELICOPTER SUBSIDY, WHICH WE'RE  PROUD TO PARTNER  WITH THE COUNTY AND SHERIFF'S  DEPARTMENT. IT'S $488,000. COUNTY  EXPENSES, THIS INCLUDES REVENUES  THAT ARE TAKEN OFF  THE TOP FOR THE TAX COLLECTOR FEES  AND APPRAISER FEES AS  WELL AS ROUGHLY $2.4 MILLION THAT  THE HEALTH CARE TAXING DISTRICTS  PICKS UP COUNTY OBLIGATIONS FOR  MEDICAID MATCH AND THE HEALTH  CARE RESPONSIBILITY ACT, WHICH INDEED  WOULD BE THE COUNTY'S  OBLIGATION. IF THERE WERE NOT HEALTH  CARE TAXES IN VOLUSIA COUNTY. AND  THEN LASTLY, THE REDEVELOPMENT FEES  TO THE CRA, WHICH  THIS REPRESENTS ONE OF OUR ALL-TIME  LOWS OVER THE PAST SEVERAL YEARS  OF $836,000.  AS CORRECTLY STATED  TO DISCUSS THE POTENTIAL OF  THE COUNTY ADOPTING A  LEAN ORDINANCE. A LIEN  FOR THIS PURPOSE WOULD BE A CLAIM  PLACED ON  A FUTURE PAYMENT. THERE HAVE BEEN  CONCERNS THAT THIS MAY ATTACH TO  A PROPERTY THAT WOULD NOT BE THE  CASE. IT WOULD ONLY BE RELATED TO  THE INCIDENT THAT RESULTED IN  THE  REQUIRED  MEDICAL TREATMENT . THE FLORIDA LEGISLATURE PASSED  A LAW THAT ALLOWED VOLUSIA COUNTY  AND 18 OTHER COUNTIES TO FILE FOR  A THIRD PARTY RECOVERY  AND THE  PURPOSE  OF THAT, RECEIVE PARABLE PAYMENT  FOR THE  MEDICAL SERVICES AS  A RESULT OF THE  EXPENSES INCURD. HOWEVER, IN THE  ALACHUA COUNTY COURSE CASE, THE  SUPREME COURT RULED THE LAW WAS  UNCONSTITUTIONAL AND OPINED THAT  IT SHOULD BE A GENERAL LAW TO APPLY  TO ALL 67 COUNTIES AS  OPPOSED TO APPLYING TO ONLY  THE 19 CITED IN THE LAW. THEREFORE  IT ENDED UP  RULING  THE  LAW INCONSTITUTIONAL. IT DID  MEET CONSTITUTIONAL REQUIREMENTS.  SOME OF THE OTHER  COUNTIES THAT HAVE ADOPTED  ORDINANCE. THEY ALL HAVE TRAUMA  CENTERS. IT SHOULD BE NOTED TRAUMA  CENTERS ARE OFTEN MORE OFTEN  LIKELY TO  HAVE CASES . HISTORICAL PERSPECTIVE, HALIFAX  HAS HISTORICALLY FILED ABOUT 3300  LIENS PER  YEAR. THIS IS NECESSARY FOR US TO  DO SO BECAUSE UNFORTUNATELY AT TIMES  WHEN PATIENTS RECEIVE THE THIRD  PARTY RECOVERY  DIRECTLY TO  THEMSELVES, THEY OFTEN OVERLOOK  PAYING THE HOSPITAL  FROM THOSE PROCEEDS. THERE  ARE ADOPTION  OF A LOCAL LIEN  ORDINANCE, HALIFAX IS SEEKING PARTIAL  PAYMENT OF THE CHARGES  FOR PROVIDING MEDICAL CARE AS A  RESULT OF THE INCIDENT THAT LED  TO THE THIRD PARTY  RECOVERY RECEIVED BY THE HOSPITAL  AND  NOT  DIVERTED. SO IN  CLOSING, HALIFAX IS RESPECTFULLY  ASKING THE COUNCIL CONSIDER  ADOPTING A LOCAL LIEN ORDINANCE  THAT WOULD PERMIT HOSPITALS TO PLACE  THIRD PARTY LIENS ON THIRD PARTY  RECOVERIES FOR  MEDICAL  SERVICES PROVIDED. IT'S MR. ECKERT  WHO ALLUDED WE ASKED THAT ORDINANCE  INCLUDE THE ELEMENTS YOU  SEE ENUMERATED HERE, WHICH WERE  THE VERY  ELEMENTS IN THE 1953 FLORIDA LAW  AND ALSO THE SAME ELEMENTS THAT  ARE REFLECTED IN THE COUNTIES IN  WHICH I SHOWED ON  A PREVIOUS  SLIDE ALONG WITH LOCAL LIEN  ORDINANCES IN  PLACE. AS I SAID, WE HAVE OUR GENERAL  COUNCIL AND  MR. LEWIS.  I SUPPORT IT. I THINK IT MAKES SENSE.  I DEAL WITH IT ALL THE TIME. CHANGES  FOR ME TO SUPPORT, THERE HAS TO  BE A COUPLE OF TWEAKS. I  WOULD SUPPORT IT AS LONG AS THE  LANGUAGE IS IT'S TAX SUPPORTED,  PUBLIC OWNED. INK IT'S IMPORTANT  BECAUSE WE'RE LOOKING AT THIS TYPE  OF LEVERAGE, GIVE IT TO AN ENTITY,  IT'S ONE THAT'S BASED ON A TAX  SUPPORTED PUBLIC  FACILITY. WE TOLD YOU ABOUT THIS  IN THE BEGINNING, IT HAS TO BE SOMETHING  THAT'S TAX SUPPORTED. IF NOT, YOU'RE  GIVING LEVERAGE TO SOMETHING YOU  HAVE TO BE CAREFUL  ABOUT. I WILL TELL  YOU  WHY. I THINK IT ACTUALLY OPENS IT  UP FOR A LAWSUIT AS WELL IF IT'S  NOT BASED ON  TAX SUPPORT. A 5013C JUST MAKES  THE JUMP. THE LANGUAGE IN THIS ONE  NEEDS TO BE  CONSISTENT WITH ALACHUA'S. IF WE'RE  GOING TO USE THAT AS A MODEL, WE  NEED TO MAKE SURE IT REFLECTS A  THIRD PARTY. WHEN IT TALKS ABOUT  RECOVERY, WE DON'T MEAN A SITUATION  WHERE IT SAYS RECOVERY AND FIRST  PARTY COMES IN -- IT'S JUST LIKE  WORKERS' COMP. YOU'RE NOT GOING  TO BE ABLE TO SUB REGATE  BASED ON THAT. I THINK THE  LANGUAGE WOULD  BE FINE. I THINK AFTER  DISCUSSING THIS, WE NEED TO TALK  ABOUT -- ESPECIALLY IF EVACIS GOING  TO COME IN, JUST BECAUSE MY CONCERN  IS IT'S NOT WITH THIS ADMINISTRATION.  THEY DO AN AMAZING JOB  AS FAR AS AN ATTORNEY  TO SETTLE THE CASE. IF YOU HAVE  A  CASE WHERE THERE'S -- LET'S  USE  EASY NUMBERS. 20,000 TO GET THROUGH  THE PIP  THRESHOLD. THERE'S 20,000 IN THIRD  PARTY INSURANCE. IF YOU DON'T HAVE  A HOSPITAL TO WORK WITH YOU, YOU  CAN'T SET IT WILL CASE. THERE'S  NO WAY TO SETTLE IT. YOU JUST CAN'T.  IT'S NOT GOING TO WORK. SO WE HAVE  TO HAVE A MECHANISM  FOR FUTURE ADMINISTRATIONS AND HOW  YOU WOULD HANDLE THAT. SOME PUBLIC  PROGRAMS HAVE THESE TYPES OF EQUATIONS.  I'M NOT GIVING THE ACTUAL EQUATION  NOW. IT'S SOMETHING THAT COULD BE  DISCUSSED THAT MAKES SENSE  FOR HALIFAX. NOW THEY'RE  GOING TO BE A FULL  PROFIT. SO THEY'RE GOING TO EXEMPT  THEMSELVES ANYWAYS. WE HAVE TO CONSIDER  THESE THINGS BECAUSE  IT MAKES SENSE FROM  A TAX SUPPORTED  SYSTEM. IF IT'S NOT A TAX SUPPORTED  PROGRAM, YOU'RE ESPECIALLY OPENING  UP A BIG DOOR THAT I THINK IS GOING  TO BE ATTACKED. I DON'T KNOW IF  IT CAN MAKE IT THROUGH THE ATTACKS.  THE MAIN THING, TAXPAYER. THAT'S  WHAT THIS IS  FOR. IT'S TO PROTECT THE TAXPAYER.  IF YOU SAY IT'S A -- YOU'RE NOT  PROTECTING  THE TAXPAYER. YOU'RE PROTECTING  A BUSINESS 
     THAT I  HAVE TO CONTACT THE FLORIDA BAR  TO MAKE SURE I DON'T HAVE A CONFLICT.  ACCORDING TO THE RULE, I STILL DISCUSS  THINGS BUT WHEN IT COMES TIME TO  VOTE, I WOULD  DISCLOSE MY  MY CONFLICT AND THEN -- CORRECT,  I'M SUPPOSED TO TALK ABOUT IT? OKAY.  I THINK THE RULES PROMOTE THAT.  I SUPPORT IT. I THINK IT MAKES SENSE.  THANK YOU.  MR. PATTERSON?  
YEAH, WHEN YOU START  TALKING ABOUT  TAX SUPPORTED. FLORIDA  HOSPITAL GETS PROPERTY  TAXES.  
I'M TALKING ABOUT TAXING  DISTRICTS.  
THEY'RE IN IT. IF THEY FOLLOW  UNDER THE ORDINANCE,  THEN THEY WOULD FIT.  
I'M JUST TRYING TO  PUT CLARIFICATION  ON THAT. I BELIEVE THIS ONE  IS NOT  REALLY  DONE  YET. TRYING TO GET WHERE THE CONTROVERSY  IS  OUT  OF IT. MR. ECKERT I GUESS A MOTION  TO JUST ADD  THESE ITEMS AS WELL AS  COUNTY  OR EMERGENCY SERVICES, WHICH WOULD  INCLUDE THE EVACAND  HELICOPTER,  MEDICAL TRANSPORT. YES, SIR,  THE COUNTY  ORDINANCE IMAPPLIES TO HOSPITAL  IN  THE COUNTY. PERTINENT TO MR. WAGNER'S  QUESTION OR COMMENT, THE CASE  IN FRONT OF THE FLORIDA SUPREME  COURT WAS  THE  ALACHUA ORDINANCE. SO  ON THAT ELEMENT, THE  COURT HAS  ALREADY RULED  WELL, THE COURT UPHELD -- THE APPEALABLE  ISSUE -- NO, THAT'S  TRUE. THE APPEALABLE ISSUE IS  WHETHER  OR NOT THE  SPECIAL  ACT WAS  VALID VALID. HALIFAX IS NOT ASKING  NOR IS IT OPPOSED  TO  DOING THAT. SO  WHAT  HALIFAX REQUESTS  IS, TO APPLY ELEMENTS OF THE  SPECIAL ACT. I WOULD  ASK SOME DISCRETION IN DRAFTING  THIS RO APPLY TO  PUBLICLY OWNED HOSPITALS AND THE  COUNTY STAFF, INCLUDING MYSELF ARE  ASKING TO INCLUDE SERVICES BY  THE COUNTY  FOR  EMERGENCY  MEDICAL. AT THIS POINT --  
DRAFTING AN ORDINANCE TO BRING  IT BACK TO  YOU.  
I'LL MOVE THAT WE START THE  PROCESS OF PUTTING TOGETHER AN ORDINANCE  WITH THE ELEMENTS  THAT WE'RE  TALKING ABOUT. SUGGESTIONS,  COUNTY  SERVICES AND I -- ARE YOU SAYING  WE HAVE TO ONLY LIMIT TO PUBLIC  HOSPITALS?  
I'M SAYING -- NO. I'M  NOT  SAYING THAT. I DON'T UNDERSTAND  FLORIDA HOSPITAL TO BE ASKING FOR  THAT.  
 THEY'RE NOT . FLORIDA HOSPITAL  COULD  BE INCLUDED -- HOSPITAL OF THE TYPE  COULD  BE INCLUDED. IT  COULD BE INCLUDED IN MY  JUDGMENT.  
I'M THINKING JUST TAX SUPPORTED  HOSPITALS,  WHICH WOULD BE  FLORIDA  HOSPITAL,  HALIFAX, BURNT PMIH.  
YOU DON'T KNOW  THAT. PUBLICLY OWNED HOSPITALS IS  NOT IDENTIFIED. WE'RE GOING DOWN  A SLIPLY SLOPE. I THOUGHT IT WAS  A CLEAN DISCUSSION, BUT, BOY, IT'S  TAKEN A DIFFERENT TURN.  
IT'S NOT A CLEAN DISCUSSION.  
INK THAT YOU HAVE TO  CONSIDER THE FACT  THAT FLORIDA  HOSPITAL, WEST VOLUSIA, IT HAS TAX  DOLLARS THAT WE  PAY FOR INDIGENT  CARE.  
SO DOES BURT PMISH.  
SO WILL THE HCA HOSPITAL. THEY  WILL BE GETTING HOSPITALS.  
THEN ADD IT. IT'S NOT A PROBLEM.  
IT'S NOT THERE NOW.  
BUT YOU HAVE SMALL HOSPITALS  MOVING IN, LIKE SOME OF THESE KIDS  HOSPITALS, THEY'RE GOING TO BE AGGRESSIVE  TO COME IN AND HAVE THIS EXTRA TOOL  IN THEIR BELT THAT I DON'T THINK  IS FAIR TO THE TAXPAYER. IF THE  GOAL IS TO PROTECT THE HOSPITALS  BECAUSE OF THE TAXPAYER DOLLARS  THAT ARE HELPING TO PAY FOR THESE  PROGRAMS, LIKE THE TRAUMA CENTER,  IT'S A TAXING DISTRICT THAT'S HELPING  BAY FOR IT. WHY WOULD YOU GIVE THESE  BLANKET OPEN TOOL TO THESE HOSPITALS  THAT NO ONE ELSE GETS? I DON'T THINK  IT'S FAIR. IF THE GOAL IS TO MAKE  SURE THAT THE PUBLIC WHO  IS PAYING FOR THIS IS PROTECTED.  NOW, IF THAT'S NOT YOUR GOAL, THEN  IT'S A DIFFERENT STORY, BUT IF  IT'S YOUR GOAL, IT SHOULD BE  TAX  SUPPORTED HOSPITALS . IT'S ONE OF THOSE WHEN  YOU GET UP TO ARMPITS  IN ALLIGATORS, IT'S HARD -- ORIGINALLY  WHAT WE WANTED TO DO WAS DRAIN A  SWAMP HERE. SO, I  MEAN, YOU'RE WANTING TO SAY SOMETHING  --  
I JUST WANTED TO COMMENT THAT  IT IS A MORE FREQUENT OCCURRENCE  FOR A TRAUMA CENTER  TO DEAL WITH A PATIENT WHO WOULD  HAVE SUCH A RECOVERY LIKE THIS AS  OPPOSED TO A COMMUNITY HOSPITAL,  BUT THE OTHER ORDINANCES OF WHICH  I AM FAMILIAR PERTAIN TO WHERE  THERE ARE PUBLIC HOSPITALS,  PUBLIC HOSPITALS, AND THE CHARITABLE  HOSPITALS  IN  THE COMMUNITY. I'M GOING  TO INCLUDE IN MY MOTION THAT WE  -- ALL THE HOSPITALS IN VOLUSIA  COUNTY  THAT ARE RECEIVING  HOSPITAL TAXING DOLLARS -- SO COULD  YOU PLEASE RESTATE THE MOTION SO  IT  COULD BE ON  THE  RECORD.  
DIRECT  STAFF.  
AND HE'S REFERRING TO THE POWER  POINT IN  CLOSING?  
YEAH,  PERFECTING LEADS. ALSO ADDING  IN EMERGENCY SERVICES TO IT  AND NOT LIMITING  IT BUT  TWO HOSPITALS  RECEIVING THE INDIGENT TAX DOLLARS.  
THAT'S A LENGTHY MOTION. THAT'S  A MOTION ON THE FLOOR  TO DIRECT STAFF TO CREATE  AN ORDINANCE INCORPORATING ENTITLEMENT.  I WILL READ THEM INTO THE  RECORD, IF  I MAY.  ENTITLEMENT  TO LIENS, RELEASE OF --  INCLUDE HOSPITALS THAT RECEIVE INDIGENT  HEALTH CARE?  
YOU DID  NOT  SAY  THAT. IT  INCLUDES  TAXPAYER MONEY. YOU'RE 
     DONE? OKAY. I HAVE A QUESTION. I  TALKED TO JEFF FEESAL ABOUT THIS  PROGRAM MONTHS AND MONTHS AGO, AS  A MATTER OF FACT, LAST YEAR. DO  YOU GUYS HAVE A SAMPLE OR NOTATIONS  OF WHAT YOU THINK MIGHT  BE GOOD  ON  THIS ORDINANCE? I BELIEVE -- DO  YOU HAVE SOMETHING IN A LEGAL WRITTEN  FORMAT THAT WE CAN LOOK AT AND SAY,  OKAY.  
 YES. WE DO . I  GOT  THAT NOW. MR. ECKERT, PLEASE CLARIFY  FOR ME, IS THERE A LEGAL REASON  THAT HE WOULD  ONLY MAKE THIS FOR  PUBLICLY SUPPORTED HOSPITALS? WHAT  IS THE LEGAL REASON TO NOT INCLUDE  ANY HOSPITAL, WHETHER THEY'RE PROFIT,  NOT FOR PROFIT, PRIVATE? WHAT  IS THE REASON? IS THERE A  LEGAL REASON  FOR  THIS REQUEST? THERE'S NO PARTICULAR  REASON TO PUT HOSPITALS  ON UNEQUAL FOOTING.  
I CAME OUT OF HEALTH CARE, 20  YEARS IN  IT. BOTH PUBLIC HOSPITALS  AND ALSO  PROFIT MAKING HOSPITAL. WE DIDN'T  TREAT ANYBODY DIFFERENTLY. I DIDN'T  THINK THAT WAS LEGAL REASON. FOR  THAT REASON, I WON'T BE  SUPPORTING THE  MOTION. INK THIS IS JUST RIDICULOUS  TO SET THIS UP THIS WAY.  
CLEAN WOULD HAVE BEEN ONE THING,  BUT WE HAVE JUST  --  
HOLD ON. THE MOTION I MADE  WAS TO INCLUDE ALL HOSPITALS. IT  WASN'T TO LIMIT.  
YOU SAID THEY HAD TO  HAVE  PUBLIC DOLLARS  WHEN THE SOUTHEAST VOLUSIA  HOSPITAL DISTRICT ENTERS INTO A  CONTRACT, I DON'T KNOW WHO'S GOING  TO BE RESPONSIBLE  FOR THAT  UNCOMPENSATED CARE, BUT THIS IS  ABOUT GETTING RELIEF FROM A LIEN,  MAKING SURE THAT THE LIEN HOLDER,  WHICH WOULD  BE THE HOSPITAL, YOU'RE REQUESTING  -- YOU DO LEANS; IS  THAT CORRECT? YOU'RE WANTING A MECHANISM  TO ENSURE WHEN THAT PAYMENT COMES  OUT THAT, YOU GET THE PAYMENT.  
CORRECT.  
SO IT'S NOT ABOUT  ANYTHING OTHER THAN A PAYMENT.  
I'M NOT -- IT'S NOT -- I DON'T  MEAN BY SAYING UNCOMPENSATED  CARE TO LIMIT IT  TO INDIGENT UNCOMPENSATED CARE.  IF THERE'S AN AUTOMOBILE ACCIDENT,  HALIFAX DOESN'T GET  PAID, THAT BECOMES  --  
AND HCA HOSPITAL DOESN'T GET  PAID, IT'S UNCOMPENSATED CARE WITH  THEM  AS WELL. SO THIS MOTION  WOULD -- I'M NOT ADVOCATING. I'M  A FLORIDA HOSPITAL BOARD MEMBER,  SO LET ME DISCLOSE THAT. THIS IS  NOT ABOUT HALIFAX OR THAT. THIS  IS ABOUT A LEVEL  PLAYING FIELD. IT'S  A LIEN, THAT'S ALL IT IS.  
YES, MA'AM, THAT'S CORRECT. I  DON'T KNOW IF THE CIRCUMSTANCE  THAT YOU WERE DESCRIBING WHO  WILL  BEAR THAT RISK OF NOT BEING PAID  IN THE CONTRACT WITH  SOUTHEAST  AND HCA.  
BUT IF THIS IS PASSED --  
GO AHEAD.  
SOMEBODY, WHOEVER THAT WOULD  BE WOULD GET PAID, IF THAT WERE  INCLUDED, BUT THAT'S WHAT WE DON'T  KNOW. IF I'M UNDERSTANDING YOU CORRECTLY,  BECAUSE WE DON'T KNOW WHO THE CONTRACTOR  WILL BE, WHETHER IT'S GOING TO BE  THE AUTHORITY OR WHETHER IT WOULD  BE THE HOSPITAL, IF IT'S THE HOSPITAL  AND IT'S  A  PRIVATE HOSPITAL, THEY WON'T GET  PAID UNDER THIS  SCENARIO, AND  IT'S A LIEN.  
WHAT AM I MISSING, DAN?  
COULD YOU EXPLAIN THE MOTION,  PLEASE, MR. PATTERSON? WHAT IS YOUR  INTENT  ON  THE  MOTION?  
I'M EVERY HOSPITAL IN VOLUSIA  COUNTY IS GETTING TAX  DOLLARS.  
PARDON  ME.  
MEMORIAL OR&IS  NOT.  
OKAY. WE CAN AMEND IT TO ALL  HOSPITALS IN VOLUSIA COUNTY.  
THAT'S WHERE I ORIGINALLY THOUGHT  WE WERE.  
IS THAT AGREEABLE WITH  THE SECOND. AT THE  END OF THE DAY. THIS ORDINANCE,  THE WAY IT'S SET UP FROM THE 1950s  IS NOT TO PROTECT THE  HOSPITAL. THIS HAS NOTHING TO DO  WITH PROTECTING HOSPITALS. THIS  IS TO PROTECT THE CITIZENS THAT  ARE SUE DIEING THE HOSPITALS.  
CORRECT. THAT'S THE POINT THE  POINT -- THE PAYMENT LIEN. THAT'S  ALL IT IS.  
THE REASON OF SETTING UP -- THE  REASON IT'S LEGAL IS YOU'RE NOT  -- YOU'RE NOT SUPPORTING HALIFAX  OR FLORIDA HOSPITAL. YOU'RE  SUPPORTING THE CITIZENS WE REPRESENT  THAT ARE BEING TAXED TO PAY FOR  A SERVICE  THEY'RE  NOT USING . MR. PATTERSON, ARE  YOU CHANGING THE  MOTION?  
YEAH. THE HOSPITALS ARE GETTING  -- THAT  ARE GETTING  INDIGENT TAX DOLLARS, THERE'S NO  NEED FOR  A LIEN UNLESS THERE WAS A LAWSUIT.  THIS IS WHAT WE'RE GOING AFTER.  ANY HOSPITAL THAT WAS PROVIDING  EMERGENCY OR SOME TYPE OF  SERVICES WHERE THERE'S GOING TO  BE A THIRD PARTY, LAWSUIT OR SOMETHING  IN THERE, THAT THEY SHOULD  BE COMPENSATED AND I WILL AMEND  MY MOTION TO  INCLUDE ALL HOSPITALS  IN VOLUSIA COUNTY,  INCLUDING FULL PROFITS. THEY HAVE  JUST AS MUCH RIGHT TO  BE ABLE  TO  RECOVER.  
I REMOVED MY SECOND.  
OKAY. I THOUGHT YOU WERE TALKING  -- OKAY. THE SECOND HAS BEEN REMOVED.  I WILL NEED A SECOND BEFORE WE CONTINUE.  THERE'S BEEN AN AMENDMENT TO THE  MOTION TO  PUT IN. WE  WILL NEED A  SECOND ONE. WE'LL  CONTINUE. ANY FURTHER COMMENTS,  MR. PATTERSON.  
 THANK YOU, MR. CHAIRMAN. I WON'T  BE SUPPORTING ANY MOTION OF ANY  NATURE WHATSOEVER  REGARDING THIS  ISSUE. IN TALKING TO JUDGE'S THAT  HAVE BEEN INVOLVED IN PERSONAL INJURY  CASES OVER THE LAST FEW  YEARS, THEY WILL  SEE THAT JURIES  -- THE PEOPLE WHO ARE INJURED DO  NEED MONEY TO LIVE ON. I'M NOT IN  FAVOR OF PUTTING A LIEN ON THAT  WOULD TAKE MONEY AWAY FROM THEM.  THE OTHER THING IS WE'VE GOT IT  -- WE'VE HAD IT IN THE NEWSPAPER  ALL WEEK. HALIFAX, WELL,  FIRST OF ALL, AS I UNDERSTAND IT,  THERE'S A FEDERAL STATUTE THAT SAYS  IF YOU'RE UNINSURED, THE HOSPITAL  HAS TO CHARGE YOU THE HIGHEST RATE  THAT THERE IS FOR THE  SERVICES. IT'S ABSOLUTELY TO ME  ABSURD AND  BACKWARDS AND FOOLISH. SO  THESE PEOPLE BY IN  LARGE WILL BE  PAYING  EXCESSIVE RATES. NOW  WE'VE GOT HALIFAX  COUGHING UP $85  BILLION  FOR OVERCHARGING MEDICARE, THE BILLING  PRACTICES OF THE HOSPITALS HAVE  NOT SHOWN THEMSELVES TO BE RESPONSIBLE  ENOUGH TO GIVE THEM  THIS SORT  OF POWER. INK THIS IS JUST GOING  TO TAKE PEOPLE WHO ARE IN DIRE STRAITS  AND PUT  THEM IN WORSE CONDITION. THE PEOPLE  THAT CAN'T AFFORD  TO PAY TYPICALLY  -- YOU'RE  A HOSPITAL. I EXPECT YOU TO TAKE  CARE OF THESE PROBLEMS. INDEED,  THE ONE THING I WANT TO TALK TO  YOU GUYS ABOUT IS START TAKING CARE  OF OUR JAIL INMATES WHO ARE  INDIGENT, THEY LIVE IN  VOLUSIA COUNTY. YOU GUYS OUGHT TO  BE TAKING CARE OF THEM ALSO. IF  YOU'RE A TAXING DISTRICT, YOU HAVE  TO STEP UP. YOU HAVE  NOT BEEN RESPONSIBLE AS YOU SHOULD  HAVE BEEN. YOU'RE NOT ENTITLED TO  THIS  ADDITIONAL POWER. THANK  YOU.  
OKAY. ANY  FURTHER COMMENTS. OKAY. THERE'S  NO FURTHER  COMMENTS. THERE'S A MOTION -- OF  DIRECTION. THIS IS REALLY SUPPOSED  TO BE A DIRECTION. THE MOTION IS  TO GIVE DIRECTION  TO STAFF TO INCORPORATE ALL  HOSPITALS ON THIS LIEN PROGRAM INCORPORATING  THE ITEMS I READ  INTO  THE MINUTES. SEEING NO DISCUSSION,  WE'LL GO  FOR A VOTE. ALL THOSE IN  FAVOR, SIGNIFY BY AYE.  
ALL THOSE OPPOSED.  
NO, NO, AND NO,  RIGHT?  
OKAY. THE NO -- THAT PARTICULAR  MOTION DOES NOT PASS. THE NOS WIN  3-3.  HOLD  ON  BEFORE  WE GO , I STATED  MY REASON WHY. I DON'T SUPPORT THE  AS PECK. I CAN APPRECIATE  COUNCIL MEMBER DANIELS' CONCERNS  IN REGARDS TO THE LIENS AND THE  WAY THEY'RE SET UP. ONE  WAY TO HANDLE THAT, INK WE SHOULD  INCLUDE AND HOPEFULLY YOU CAN SUPPORT,  WOULD BE OTHER  PROGRAMS, THE FEDERAL GOVERNMENT  DOES. THEY INCLUDE SPECIFIC LANGUAGE  ON AN EQUATION AND HOW  THEY'RE REDUCED. I THINK IT'S IMPORTANT.  IT'S NOT FOR THE PRESENT STAFF.  THE HOSPITAL HANDLES THESE VERY  WELL, BUT TO FOLLOW THE MODEL, AS  FAR AS  MEDTARY AND MEDICAID. I'M NOT WORRIED  ABOUT A CASE THAT SETTLES FOR $3  MILLION  AND THERE'S A 10,000-DOLLAR LIEN.  I'M NOT WORRIED ABOUT THAT. WHAT  I'M WORRIED ABOUT IS A $10,000 CASE.  THIS PERSON HAS FUTURE MEDICAL BILLS  AND IT ALL GOES TO PAST MEDICAL  BILLS, THE PRESENT ADMINISTRATION  AT HALIFAX HANDLES THAT  VERY WELL. GLENN STOCKHAMMER  DOES A GOOD JOB. I'M VERY APPRECIATIVE  ON HOW THEY WORK IT. MY CONCERN  IS TEN YEARS FROM NOW WHEN  THE ADMINISTRATION CHANGES. THE  WAY TO DEAL WITH THAT, THE SAME  THING THE FEDERAL GOVERNMENT DOES.  THEY HAVE A FALLBACK ON THE EQUATION  OF HOW YOU WOULD HANDLE THAT  SITUATION. SO THAT'S WHAT  INK IS APPROPRIATE. I MAKE THE  SAME MOTION THAT COUNCIL  MEMBER  PAT PATTERSON MADE. TAX SUPPORTED  HOSPITALS, SECOND, WORKOUT AND WORK  -- DAN CAN WORK WITH THE HOSPITAL,  THE TWO EXAMPLES I GAVE. REDUCTIONS  AND THAT  SORT OF SITUATION. INK SOME OF THE  POINTS THAT COUNCIL MEMBER DANIELS  BROUGHT UP AS WELL. THAT WOULD  BE MY  MOTION. YOU DON'T HAVE TO RE-READ  THE  FIRST  ONE. IT'S SAME MOTION.  
JUST  TAX  SUPPORTED HOSPITALS. IT WOULD  GIVE THEM THAT AUTHORITY  AS WELL.  
TWO SIMPLE CAVEATS. THE ONLY  THING I WOULD CHANGE --  
SO BASICALLY, ARE  WE KEEPING THE 1953  ORDINANCE.  
YOU'RE PUTTING LANGUAGE IN IT  SAYING IT'S FOR TAX  SUPPORTED HOSPITALS. ADDING A SIMILAR  EQUATION. SOME OF THE FEDERAL PROGRAMS  THAT EXIST  FOR REDUCTION. TO ADD  TO THE 1950s,  ONE WOULD  BE  --  
AN EVAC-- IT'S NOT USED TO IT,  SO THEY WOULD  HAVE TO READJUST.  
I HAVE A MOTION. I DO HAVE A  SECOND FOR  MS.  CUSACK. MR. DANIELS. I APPRECIATE  THOSE CHANGES. I DON'T KNOW  WHAT  THEY MEAN. THEY WOULD  HAVE TO BE  SOME  SORT  OF MECHANISM . THEY HAVE TO BE PROVIDED FOR FOR  THE REST OF THEIR LIFE. A HOSPITAL  SUPPORTED BY  TAX MONEY,  I THINK, SHOULD CONTAIN A CONTRIBUTION  TO THAT. THE OTHER THING IS THERE  WOULD HAVE TO BE SOME DRAMATIC DISCOUNTING  OF THE  COST OF CARE SOME  SORT  OF REASONABLE LEVEL INSTEAD OF CHARGING  THESE PEOPLE THE HIGHEST  RATE ALLOWABLE BY LAW. THE FEDERAL  GOVERNMENT HAVING PASSED THAT REGULATION,  I'M NOT SURE ANY  THEY HAVE PASSED WOULD BE ALL THAT  EFFECTIVE. DON'T KNOW. BUT, YOU  KNOW, PERHAPS SOMETHING  COULD  BE CRAFTED. THANK YOU.  
ALL RIGHT. MR. WAGNER?  
WHAT IT  IS, IT'S UNDER FLORIDA  STATUTE. IT TAKES THE  SETTLEMENT AMOUNT. THE ORDINANCE  THAT'S IN PLACE HAS THE  ATTORNEY'S REDUCTION. IT'S  ALWAYS IN THERE. IT TAKES THE COST  AND REDUCES IT. IT'S A PERCENTAGE  THING. IT TAKES THAT BILL, LOOKS  AT ALL THE BILLS AND SETTLEMENTS  AN REDUCES IT BY THAT SPECIFIC AMOUNT.  I'M NOT SAYING WE HAVE TO HAVE THAT  EQUATION RIGHT NOW, BUT MY DIRECTION  AS PART OF THE MOTION WOULD BE STAFF  TO WORK WITH THE HOSPITALS THAT  FALL UNDER THIS TO WORK OUT  A LIEN OR AN EQUATION THAT  MAKES SINCE. THAT  EQUATION MAY CHANGE  OVERTIME. THAT'S THE WAY INK  OF PROTECTIONING THE CITIZENS FOR  ANY CHANGE IN  THE FUTURE.AT THIS POINT, SINCE  WE'RE NOT PASSING ANYTHING AND DIRECTING  STAFF TO BRING SOMETHING FORWARD,  I  WILL SUPPORT THIS. WE WANT  THE RIGHT TO MAKE SOME  CHANGES AS  WE  GO FORWARD.  THAT'S ENOUGH . WHO'S SUE  STAFF? SUE? OKAY. I DIDN'T KNOW  WHO IT  WAS.  
I'M JUST NOT GOING TO BE SUPPORTING  THIS. I'M PRETTY MUCH OVER THE  WHOLE ITEM. IT'S CONVOLUTED MORE  THAN IT NEEDS TO BE.  
OKAY. ANY FURTHER DISCUSSION?  
I WOULD JUST LIKE TO SEE THIS  MOVE FORWARD. I HAVE  TO AGREE. WE CAN AMEND THIS  THING LATER. WITH  ALL THAT SAID, ANY FURTHER DISCUSSION.  WE'LL WITH THE TO VOTE. ALL THOSE  IN FAVOR SIGNIFY BY AYE.  
ALL THOSE OPPOSED.  
MS. NORTHY AND MR. DANIELS. WE'LL  MOVE THIS FORWARD. STAFF HAS PRETTY  GOOD DIRECTION  AND WE'LL CHUG UP. THANK YOU, MA'AM.  
THANK YOU VERY MUCH FOR YOUR  CONSIDERATION AND TIME.  
ALL RIGHT. ITEM NUMBER 13A IS  THE ONLY ITEM THAT'S PULLED OFF  WITH THE  CONSENT AGENDA. SEEING AS I PULLED  IT, I WILL DISCUSS WHY I PULLED  THIS.  
IF YOU WOULD LIKE, CAUSE I HAVE  HOT HAD A CHANCE. THIS CAME AT A  LAST MINUTE. FIRST OF ALL, WE HAD  THE COMPRESSED MEETING SO THERE'S  NOT REALLY A WAY TO GET A LOT OF  STUFF OUT. THIS JUST HAPPENED. THERE'S  A TIME ISSUE WITH THIS. MY RECOMMENDATION  IS TO MOVE FORWARD. YOU  WILL SEE WHY. I'M GLAD WE'RE TALKING  ABOUT IT BECAUSE I THINK IT'S A  REAL POSITIVE. IF YOU WOULD LIKE,  MR. CHAIR, UNLESS YOU HAVE SPECIFIC  QUESTIONS, SHE WOULD BE WILLING  TO GO OVER IT AND EXPLAIN EXACTLY  WHAT WE'RE DOING.  
MY QUESTION WAS -- IT WAS VERY  QUICK. WHEN THINGS COME UP ON MY  RED LETTER EDITION --  IT GOES, WHAT. I JUST WANT TO KNOW,  REALLY, WHERE DOES THIS LAND.  
LET HER EXPLAIN. WE'LL EXPLAIN  WHY IT CAME UP SO QUICK AND WHY  I BELIEVE IT'S IN THE COMMUNITY'S  BEST INTEREST. SOMETIMES WE HAVE  TO REACT BECAUSE IT CAME TO  US QUICKLY. SO -- YOU WANT TO WALK  US THROUGH THIS IS  THIS.  
YES. JAMIE, YOU HAVE TO IDENTIFY  YOURSELF FOR THE  RECORD.  
JAMIE SEAMON, DEPUTY COUNTY ATTORNEY.  WHEN THE STATE DECIDES  TO SURPLUS LAND, IT NOTIFIES ALL  AGENCY, THE COUNTY, MUNICIPALITY.  STATE AGENCIES HAVE THE FIRST RIGHT  OF REFUSAL. IF THEY NEED IT FOR  A SPECIFIC PURPOSE, THEY HAVE TO  IDENTIFY WHAT IT IS AND THEY OBTAIN  A LEASE. IF NO STATE AGENCY RESPONDS,  COUNTIES ARE NEXT IN LINE. THEN  BEHIND US ARE THE CITIES. THE  STATE GIVES US A MINIMAL  NUMBER OF DAYS  TO RESPOND JUST AFTER THE NEXT  COUNCIL MEETING. WE HAVE A HUGE  GAP BETWEEN THE COUNCIL MEETINGS,  AND WE WANT  TO MAKE SURE  WE GAVE. IT REQUIRES BY STATUTE  THAT IF A COUNTY OR  ULTIMATELY A MUNICIPALITY RESPONDS,  THAT WE'RE REQUIRED TO PAY THE  APPRAISED VALUE BASED ON  TWO STATE APPRAISALS. WE  MUST ASSUME ALL COSTS,  INCLUDING FEES,  THE APPRAISAL FEES, EVERYTHING  THAT COULD POSSIBLY BE. THEN WE  COULD BE GIVEN A CLOSING TITLE  TO  THE PROPERTY. IT'S ACROSS FROM THE  BELLVIEW EAST EXTENSION THAT SITS  NEXT TO A COUNTY BARN  AND IT IS  ACROSS FROM THE RIDDLE CAMPUS FOR  THEIR FLIGHT SCHOOL AND THEN ADJACENT  TO SOME PROPERTY THAT RIDDLE HAS  PURCHASED, IT'S THEIR INTENT TO  EXPAND THEIR FACILITY  ON THAT PROPERTY. WE BELIEVE IT'S  IN THE BEST INTEREST OF  THE COUNTY TO STEP FORWARD, PURCHASE  THAT PIECE OF  PROPERTY, WORK OUT A  DEAL. ULTIMATELY FLIP IT SO THEY  CAN USE IT FOR ECONOMIC DEVELOPMENT.  
LET ME EXPLAIN THAT PART. ONCE  THE LAND BECAME AVAILABLE AND WE  WERE ASKED WHETHER WE WANTED IT,  OBVIOUSLY WE TOOK A LOOK AT IT INTERNALLY.  I WAS CONTACTED  BY RIDDLE. THEY HAVE A VERY REAL  INTEREST IN THIS PROPERTY. EVEN  AT THE PRICE IT WOULD COST, I HAVE  TO DO IT  BY BASELINE APPRAISAL. THEY'RE IN  THE WHOLE PROCESS OF DOING THIS  RESEARCH FACILITY, RESEARCH PARK.  WHAT THEY WANT TO BECOME IS  A REAL RESEARCH UNIVERSITY IN ADDITION  TO  BEING IN AVIATION. THEY  ALSO WANT TO GET INTO  ADVANCED  MOTOR SPORTS. NOW,  PLANNING TO EXPAND TO 50 JOBS. THIS  IS WHERE THEY WANT TO RELOCATE AND  THEY WANT TO START MAKING A  PORTION OF  THEIR CAMPUS POTENTIAL  FOR DESIGN. THEY APPROACHED ME  ABOUT THE PROPERTY, ABOUT OUR INTEREST  AND WHAT IT BECAME, OBVIOUS TO  US, WHILE WE DON'T HAVE --  WE DON'T HAVE A REAL GAME PLAN FOR  THIS PROPERTY,  BUT  THEY DO. WE FELT THE  BEST DECISION WAS TO MOVE AHEAD,  SECURITY THE PROPERTY. WHATEVER  IT COSTS TO  ACQUIRE THE PROPERTY,  TITLE WORK. THEY PAY 100% AND BASICALLY  THEY WOULD TURN IT OVER TO THEM.  THEY'RE A NONPROFITS THAT WERE ABLE  TO DO THIS WITHOUT GOING OUT WITH  THE COMPETITIVE BID. WE WOULD ACTUALLY  YOU SELL IT TO THEM FOR WHAT WE  HAVE IN  THE PROPERTY. THERE'S A BUSINESS  PLAN TO ACTUALLY USE THIS FOR ECONOMIC  DEVELOPMENT. SO IT SEEMED LIKE A  WIN-WIN FOR ALL. THERE'S NO ADDITIONAL  COSTS TO US. IT'S JUST HELPING THEM  ACQUIRE THE PROCESS BECAUSE WE'RE  FIRST IN LINE AFTER STATE AGENCIES  TO BE GIVEN THE OPPORTUNITY TO PURCHASE  THE PROPERTY. SO WE WANTED TO MOVE  QUICKLY. IF THE COUNCIL AGREED,  WE COULD MAKE SURE THAT WE MEET  ALL THE DEADLINES.  
YESFUL WE WILL HAVE TO COME BACK  WITH A CONTRACT FROM THE  STATE. THIS IS JUST A  RESOLUTION INDICATING THAT WE HAVE  AN INTEREST.  
YEAH, THIS IS THE PRELIMINARY.  DON'T WALK  PASTS.  
RIGHT. IF WE DON'T RESPOND  AND THE MUNICIPALITY DOESN'T RESPOND,  THEY WILL GO OUT AND BID AND ANY  PRIVATE ENTITY CAN BID AT THAT  POINT.  
THIS IS THE FDOT OFFICE PROPERTY.  
CORRECT.  
WHERE ARE THEY GOING?  
I'M NOT SURE. THEY'RE MOVING.  
THEY DON'T HAVE A NEED FOR IT.  
ARE THEY GOING TO MOVE OVER HERE  TO THE MAIN OFFICE.  
THEY'RE CONSOLIDATING SOMEWHERE  ELSE. I DON'T KNOW RIGHT AFTER HAND.  
AND THE ISSUE CAME UP QUICK.  WE HAD NO TIME BETWEEN TWO  MEETINGS. REMEMBER LAST WEEK?  
RIGHT. WE WERE BACK TO BACK.  
THAT'S WHY WE  NEEDED TO MOVE EXPEDITIOUSLY.  
IT WAS A GOOD QUESTION.  
I JUST WANT  TO  MAKE SURE.  
WILL WE KNOW THE PRICE IS THIS.  
YOU HAVE TO PAY THE  APPRAISAL. I'VE TALKED TO RIDDLE.  THEY WILL PAY WHATEVERTAY  PRAISAL IS. THERE'S  NO QUESTION WE'LL HAVE NO COST.  
I DON'T WANT A DEFICIT ON THAT  PROPERTY DURING THIS CHANGEOVER.  
NO.  
OKAY. YOU ANSWERED ALL OF MY  QUESTIONS, THANK YOU. I APPRECIATE  THAT.  
WOULD PATTERSON LIKE TO COME  IN AND TAKE PART OF  THIS VOTE? WE HAVE A QUORUM. OKAY.  WE'LL VOTE.  
DO YOU NEED A MOTION?  
NO, NO, I DON'T NEED A MOTION.  WE JUST NEED A MOTION FOR  APPROVAL.  
MOTION TO APPROVE.  
I HAVE A MOTION TO  APPROVE FROM MS.  NORTHY.  
SECOND FOR WAGNER.  
I WANT TO GIVE COMMENTS. THIS  IS TO APPLAUD  THE STAFF. RIDDLE, WE TALK ABOUT  JOBS,  TRADER JOE'S  IS A  BIG DEAL. THE DIFFERENCE IS WITH  WHAT THEY'RE DOING, THEY'RE KEEPING  SCIENCES HERE. YOU'RE TALKING PEOPLE  THAT ARE GETTING  PAID 60 TO $100,000 A YEAR. SO IT'S  EQUALLY AS IMPORTANT AND I JUST  WANT TO MAKE SURE ON THE RECORD  THAT ANYTHING WE CAN DO  TO HELP EMORY RIDDLE EXPAND AND  GROW, ESPECIALLY SOMETHING THAT  ACTUALLY DOESN'T COST US A SINGLE  PENNY, I'M GOING TO SUPPORT EVERY  DAY OF THE WEEK AND HOPE IT CONTINUES.  SO GOOD WORK TO STAFF AND TO LEGAL  AND TO THE STATE FOR WORKING WITH  US ON THIS ONE. IT MAKES  A BIG DIFFERENCE IN OUR COMMUNITY.  SO, THANK YOU.  
ALL RIGHT. WITH THAT SAID, ALL  THOSE IN FAVOR, PLEASE FOR  THE PASSING OF 13A, ALL THOSE  IN FAVOR SIGNIFY BY AI.  
ALL THOSE  OPPOSED?  
SO, 6-0.  
ALL RIGHT. WE HAVE NOW  ACCOMPLISHED OUR MORNING AGENDA,  GENTLEMEN AND LADIES. OUR NEXT  ITEM UP  IS 155. LET'S GO AHEAD AND OPEN  THE FLOOR TO ANY COMMENTS FOR ITEMS  NOT ON AGENDA. MR. DANIELS IS  THIS.  
I GIVE YOU THE  FLOOR.  
NO COMMENTS, MR. CHAIRMAN.  
ALL RIGHT. MS. NORTHY?  
THANK YOU, MR. CHAIRMAN. I HAVE  A COUPLE OF THINGS. ONE,  WE HAVE AN  OPPORTUNITY TO PARTNER WITH THE  OFFICE TO DESIGNATE THE RAIL TRAIL  AS A STATE DESIGNATED TRAIL WHICH  DOESN'T MEAN ANYTHING TO US AS  FAR AS FINANCIAL CONSIDERATION.  WE DON'T HAVE TO PAY TO DO THAT.  THEY WILL DO THE DESIGNATION, BUT  WE HAVE TO SIGN OFF ON THAT, THAT  WE WOULD PARTNER WITH THEM. IT PUTS  US ON THE STATE TRAILS MAP AND PUTS  US ON THEIR WEBSITE. I WOULD LIKE  TO KNOW IF THERE'S ANY OPPOSITION  TO DOING THAT FROM THE COUNCIL,  IF IT'S OKAY TO ASK THE STAFF TO  SIGN OFF  ON  THAT PAPERWORK .  
HEARING NONE.  
THANK YOU, HEARING NONE.  
I'M ASSUMING  IT'S OKAY. ALL RIGHT.  
DON'T WORRY  ABOUT IT. THERE'S A GROUP OF POETS  IN VOLUSIA COUNTY THAT WOULD LIKE  THIS COUNCIL TO CONSIDER  NAMING A POET ALREADY WRATH FOR  THE COUNTY. YOU'RE NOT INTERESTING  IN SEEING US PUT A FUNDING  INTO IT. IT'S AN HONORARY DESIGNATION.  THERE'S A BILL BEFORE THE STATE  HOUSE AND STATE SENATE THAT'S ADVANCING  TO DO A STATE DESIGNATION, AND THEY  WOULD LIKE TO SEE US DO SOMETHING  AS WE WILL. I WOULD LIKE TO KNOW  IF THERE WOULD BE INTEREST IN  THIS COUNCIL TO BRING BACK AN AGENDA  ITEM DOING THAT WITH THE PROCESS.  I THINK NANCY MADDOX CAN PUT SOME  STUFF TOGETHER FOR THAT. IS THERE  ANY OPPOSITION TO  BRINGING THAT  BACK?  
THANK YOU. SUCH AN ENTHUSIASTIC  GROUP OF COUNCIL  MEMBERS THIS MORNING.  
THANK YOU VERY MUCH. DID THE  STAFF GET THAT? THERE WAS NO NOS  ON THAT ONE. WE'RE GOING TO MOVE  THAT ONE FORWARD. I'M  GOING TO  ASK BOTH MR. MANAGER AND MR. ATTORNEY  TO KIND OF WEIGH IN ON THIS ONE.  I CHAIR THE TDC AND  THERE WAS AN ISSUE THAT CAME  FORWARD BY MAYOR -- THERE'S SOME  PAPERWORK GOING AROUND, SOME E-MAILS  GOING AROUND FROM CONSTITUENTS CLAIMING  THAT DELL DELTONA HAS TITLE TO SOME  OF THE TAX DOLLARS FROM THE TDC.  WE DON'T THINK THAT'S TRUE, BUT  IT'S IMPORTANT FOR THE COUNCIL TO  KNOW THAT RUMOR IS  OUT THERE. IT CONTINUES. THE MAJOR  HAS BROUGHT IT TO THE TDC AND THEREFORE  I'M GOING TO ASK US TO PREPARE A  RESPONSE TO GO BACK TO THE TDC,  BUT I DO WANT THIS COUNCIL TO  KNOW WHAT'S BEING SAID OUT THERE  AND WHAT OUR OFFICIAL POSITION IS.  SO MR. ATTORNEY, YOU AND I TALKED  ABOUT THIS TODAY. COULD YOU TALK  A LITTLE  BIT ABOUT THIS, PLEASE? AS  THE COUNCIL MEMBERS WELL KNOW,  THE COUNTY IMPOSES  TWO DIFFERENT TAXES WHICH IN THE  NATURE OF A BED TAX, THEY'RE AUTHORIZED  BY STATE LAW. ONE IS A TOURIST  DEVELOPMENT TAX. IT'S THE COUNTY  THAT HAS IMPOSED TWO SENSE  OF THAT SINCE 1978. IT IS  THE FUNDING  SOURCE FOR THE BONDS  WHICH FACILITATED THE CONSTRUCTION  OF THE  OCEAN CENTER. THE  COUNCIL  ALSO IMPOSES  A CONVENTION DEVELOPMENTAL TAX.  BEAR WITH ME JUST  FOR  A SECOND THE  PROVISION -- UNDER DIVISIONS OF 212 FOR THE  CONSTRUCTION OF A  CIVIC CENTER. AS I RECALL THE  CLAIM,  THE STATUTE 212-0305 IS THE  CONVENTION DEVELOPMENT TAX. I BELIEVE  IT'S UNDER SUBSECTION 4  OF THAT STATUTE. THERE  ARE CONVENTIONAL DEVELOPMENT TAXES  THAT ARE AUTHORIZED FOR  VARIOUS  PURPOSES. WE IMPOSE A  TAX FOR ADVERTISING AND PROMOTION  OF TOURISM UNDER THREE SUBSECTIONS  OF THAT STATUTE. THE REFERENCE WHICH  HAS BEEN MADE TO FUNDS BEING DISTRIBUTED  TO THE LARGEST CITY IS  UNDER A DIFFERENT SUBSECTION OF  THE STATUTE. SO ESSENTIALLY  THE CLAIM HAS  BEEN MADE THAT THAT MONEY IS TO  BE EXPENDED FOR THAT PURPOSE IS  A CLAIM NOT AGAINST THE MONEY FOR  THE -- UNDER THE TOURIST  DEVELOPMENT TAX. IT'S  A CLAIM AGAINST -- THE YOU ACCEPT  THE LOGIC OF THAT REASONING,  YOU WOULD DEFUND YOUR  ADVERTISING AUTHORITIES. IT IS THAT  MONEY WHICH IS UNDER  DISCUSSION AND RESPECTFULLY,  I BELIEVE THE ASSERTION  TO BE MISTAKEN,  THE TAX WHICH HAS BEEN UNDER DISCUSSION,  IS ONE THAT'S AUTHORIZED  FOR MIAMI-DADE COUNTY AND FOR  PURPOSES WHICH IT HAS  UTILIZED. THERE'S AN ATTORNEY GENERAL'S  OPINION THAT IS DIRECTED  TO THE CITY OF MIAMI, WHICH HAS  TO DO WITH THE PROVISIONS  OF THAT  STATUTE. IF YOU -- AGAIN, IF YOU  ACCEPT THE PREMISE OF THIS CLAIM,  IT'S NOT MONEY THAT WOULD OTHERWISE  GO TO THE  OCEAN CENTER. IT'S DEFUNDING YOUR  ADVERTISING  AUTHORITIES. SO I BELIEVE THE INDIVIDUAL  -- THE PERSONS WHO MAKE THAT CLAIM,  NOT TO UNDERSTAND THE TAXING SOURCE  WHICH IS UNDER DISCUSSION.  
SO IT'S NOT A TRANSFER OF  MONEY FROM ONE ENTITY TO THE  CITY, IT WOULD  DEFUND THE TAX.  
ESSENTIALLY BECAUSE WE OPPOSE  THE  TAX UNDER  212-0304, SUBSECTIONS 4B, CAD, AS  I RECALL. IT AUTHORIZES CHARTER  COUNTIES -- THIS CHARTER  COUNTY TO IMPOSE A TAX FOR CONVENTION  AND VISITORS BUREAUS, ESSENTIALLY,  FOR ADVERTISING AND  PROMOTION OF TOURISM. SUBSECTION  A, WHICH HAS  BEEN THE SUBJECT  OF THE WRITINGS, IT REFERS  TO EACH COUNTY WHICH  IS DEFINED  AS A COUNTY  -- AS DEFINED IN  SUBSECTION 12501 SUB 1 OF THE  FLORIDA STATUTES. THAT'S  MIAMI-DADE COUNTY. THAT'S  A COUNTY WHOSE -- WHO OPERATES  UNDER THE FLORIDA CONSTITUTION  1885 THAT'S PRESERVED. I KNOW  IT'S COMPLICATED, BUT THAT SUBSECTION  REFERS TO -- BY DEFINITION REFERS  TO MIAMI-DADE COUNTY.  
THAT PARTICULAR COUNTY.  
YES AND IT WOULD INCLUDE JACKSONVILLE  BUT IT DOES  NOT INCLUDE VOLUSIA.  
AND WE HAVE NOT RECEIVED ANY  OFFICIAL CORRESPONDENCE FROM THE  CITY ON THIS  ITEM, HAVE WE?  
NO, MA'AM. I DON'T KNOW THAT  THE CITY --  
THEY DISCUSSED IT AT A COMMISSION  MEETING, FROM WHAT THE MAYOR HAS  SAID, BUT I DON'T KNOW WHAT THE  RESULTS OF THAT WERE. SO YOU HAVE  NOT HEARD FROM THEIR ATTORNEY?  
I HAVE NOT RECEIVED  ANY OFFICIAL COMMUNICATION, AND  I WOULD ASSURE THE CITY OFFICIALS  AND BE HAPPY TO DISCUSS WITH THE  CITY ATTORNEY OR  ANYONE  ELSE CONCERNED. WI -- WE'VE  IMPOSED THE TAX, THE THREE CENTS  FOR DISTRICTS OF THE COUNTY  FOR ADVERTISING  AND PROMOTION OF TOURISM. WE'RE  TAXING AND SPENDING INAPPROPRIATELY  UNDER THE PROVISIONS OF THAT STATUTE  AND THE SUBSECTION WHICH REFERS  TO MIAMI-DADE HAS  DIFFERENT PURPOSES AND DIFFERENT  METHODOLOGY. IT DOES NOT APPLY TO  US.  
OKAY.  
AND SO IT REALLY  IS THE ARGUMENT PROCEEDS FROM A  MACE TAKEN PREMISE.  
AND SO I CAN COUNT ON HAVING  YOU OR ONE OF YOUR ATTORNEYS THERE  AT THE NEXT TDC MEETING TO EXPLAIN  THIS TO THE TDC AS WELL.  
BE PLEASED TO.  
THANK YOU.  
WE HAD A CALENDAR ISSUE, BUT  IT IS -- AND ACTUALLY IN A WAY --  I WOULD BE HAPPY TO EXPLAIN IT TO  THE TDC, BUT WHAT I'M TRYING TO  EXPLAIN IS IT DOESN'T PERTAIN TO  THE MONEY THAT THEY'RE DISCUSSING.  
EXACTLY, BUT THEY NEED TO HEAR  THAT BECAUSE IT CAME UP FROM A MAYOR  WHO'S A MEMBER OF THE TDC.  
I CAN UNDERSTAND THE MAYOR RAISING  THE ISSUE, BUT WHEN HE SITS AS A  MEMBER  OF THE TDC, THE DISCUSSION PERTAINS  TO TAXES IMPOSED UNDER CHAPTER 125,  NOT THE TAX THAT IS  CLAIMED FOR IMPROVEMENTS IN  DELTONA.  
I STILL THINK IT'S IMPORTANT  THEY HEAR THE CLARIFYING LANGUAGE  FROM YOU. OKAY?  
OKAY. THEY'RE IN THE WRONG  PEW.  
OKAY. THANK  YOU VERY  MUCH.  
CAN YOU GIVE ME AN IDEA OF WHERE  WE ARE NOW THAT WE HAVE THE MURPHY  DEED ISSUE RESOLVED AND WE HAVE  THE BRIDGE GOING ON AND HOPEFULLY  MONEY IN THE BANK TO DO THIS?  
WE'RE IN THE PROCESS. MR.  BRITTON KNOWS HE'S IN THE PROCESS  OF GOING TO BID. THERE ARE ISSUES  THAT CAME UP ABOUT  ACTUAL OWNERSHIP OR RIGHT OF WAY?  MS. SEAMON IS HANDLING THOSE. OUR  NEED IS TO GO AHEAD AND GET THE  BIDS OUT SO WE KNOW WHAT THE COST  IS AND WHAT THE TIME FRAME  TO DO CONSTRUCTION WOULD BE. ESPECIALLY  ON ALL OF THOSE AREAS WHERE THERE'S  NO ARGUMENT ABOUT WHO HAS OWNERSHIP  OR TITLE.  
OKAY. THANK YOU. AND MR. DAVIS,  I'M KIND  OF  NOT SURE .  
IF IT  WAS OPPOSING COUNCIL, THEY GOT MINUTES  TO OPPOSE, BUT I WAS WONDERING,  ARE WE NOW HOLDING EVERYBODY  TO  THREE MINUTES? OF COURSE WE HAD ROB AND ROB AND  EVERYBODY ELSE UP  THERE.  
I JUST WANTED TO MAKE SURE WE  GAVE THEM ADEQUATE TIME.  
THERE  WAS A  CITIZEN -- THE CHAIR WAS  IN AN INTERESTING DILEMMA. THIS  CAME UP IN THE OTHER MEETING. CITIZENS  THAT BELIEVE THAT IN THAT CASE,  WE DID HAVE CITIZENS THAT WENT OVER  AND HE HAD A COMPLAINT THAT YOU  CAN'T BE DIFFERING BETWEEN PEOPLE  THAT FILL OUT THE FORMS ON THE  THREE MINUTES. SO, I  THINK, WHAT CONFUSED IT -- IF YOU  HAD A PRESENTATION, THAT WOULDN'T  BE THE ISSUE.  
YEAH.  
HE WAS TRYING TO BE FAIR TO THE  INDIVIDUAL, IF YOU FILL OUT THE  FORM, THAT WE MAKE DIFFERENCES.  BECAUSE WE TALKED ABOUT IT AFTER  LAST TIME WHEN THAT ACTUALLY  HAPPENED. AND SO WE HAD A LEGITIMATE  CRITICISM.  
I UNDERSTAND PUBLIC FOR DISSIPATION.  BUT THE APPLICANTS REPRESENTATIVE  -- BUT THEY DON'T FILL  OUT THE FORM. [TALKING OVER EACH  OTHER]  
THEY HAD ADEQUATE TIME TO  PRESENT THEIR PROPOSAL.  
THIS WAS WAS A ONE TIME THING.  
THE GENTLEMAN WAS HERE AT 8:30  WITH THE SAME COMPLAINT.  
YEAH, YEAH. THE GENTLEMAN COMPLAINS  ABOUT  EVERYTHING EVERYWHERE. THANK YOU.  
NEVERTHELESS, HE WAS HERE COMPLAINING  AND WATCHING THE CLOCK BECAUSE CHAIR  HAD  A SPEAKER SLIP.  
YEAH, HE ACTUALLY LOOKED RIGHT  AT IT.  
BUT WHEN WE HAVE AN APPLICANT,  THEY NEED TO BE ABLE TO PRESENT.  THANK YOU.  
I AGREE.  
I'M DONE. THANK YOU.  
THANK YOU, MA'AM. ALL RIGHT.  LET'S SEE. WHO IS NEXT ON THE LIST.  
THAT WOULD BE MR. PATTERSON.  DO YOU HAVE ANY COMMENTS, SIR?  
JUST ONE. I  WAS AT  THE PIERSON TOWN COUNCIL MEETING  AND BROUGHT UP THE ISSUE  OF TURNER ROAD, THAT THEY  WERE -- WHEN WE PAVED IT, THAT THEY  WERE GOING TO PRESENT IT TURNED  OVER TO THEM. I UNDERSTAND WE HAVE  NOT DONE IT? CAN WE LOOK INTO THAT  AND ALSO ROBERTS ROAD WAS  -- IF WE CAN GET RID OF IT?  
WE LOVE TURNING THEM OVER.  
MAKE IT  HAPPY.  
THAT'S IT.  
THANK YOU. MR.  WAGNER? ANY COMMENTS, SIR IS  THIS.  
NO  COMMENTS?  
MS. CUSACK? THANK YOU, MR. CHAIR.  I JUST WANTED TO COMMENT ABOUT THE  MEETING ABOUT  THE ORANGE  AVENUE BRIDGE ON, I GUESS,  TUESDAY EVENING. I WANTED TO THANK  ALL THE CITIZENS  AND COUNCIL MEMBER WAGNER AND STAFF  FOR THE EXCELLENT JOB IN  PRESENTING THE  HIGHLIGHTS AS THE BRIDGE WILL APPEAR.  I WAS ALSO AT THE MEETING WHEN WE  FIRST  HAD A DISCUSSION ABOUT THAT ORANGE  AVENUE BRIDGE. IT WAS QUITE  A DIFFERENCE, MR. WAGNER, IN  THE TWO DISCUSSIONS. WE WERE THE  ONLY TWO COUNCIL MEMBERS AT  THAT FIRST MEETING. I JUST THOUGHT  THEY SHOULD GO BACK TO SEE IF THEIR  ATTITUDE AND DEMEANOR HAD CHANGED  ANY AFTER THEY SAW AND HAD AN OPPORTUNITY  TO KNOW THAT THE BRIDGE WAS ACTUALLY  GOING TO HAPPEN. SO I'M  PLEASED TO SAY TO MR. WAGNER AND  TO THE COUNCIL AND ALL OF YOU  THAT THE CITIZENS SEEM  TO BE PLEASED WITH  WHAT THEY SAW AND THAT  COMMITTEE THAT HAS BEEN FORMED,  I THINK IT'S A VERY GOOD THING,  AND IT'S VERY HELPFUL TO BRIDGE  THE RELATIONSHIP, I THINK, WITH  THE COUNTY AND THE CITIZENS  THAT WOULD BE USED  IN  THAT BRIDGE . SO THAT'S ALL I HAVE TO SAY,  JUST THANKS AGAIN TO EVERYBODY THAT  WAS INVOLVED  THIS  THAT. THANK  YOU. A LITTLE BREVITY. THAT WAS  ONE OF THE ONLY  PRECINCTS  I LOST. [LAUGHING] AND IF YOU WERE  AT MEETING, YOU UNDERSTAND WHY.  THAT WAS AS BAD, AS FAR AS A MEETING,  BUT SOME OF THE LOUDEST  PEOPLE CRITICS, I PUT  THEM UP WITH ME. THEY'VE BEEN GREAT.  THE COMMITTEE HAS GOTTEN BEHIND  IT AND PROVIDED EXCELLENT INPUT.  THE MEETINGS, OTHER THAN THE FIRST  TWO, IT'S ALL BEEN POSITIVE, OTHER  THAN SOME OF THE -- THERE'S BEEN  A COUPLE OF ISSUES WITH SOME VETERANS  ON ONE SIDE OF AN ISSUE AND  SOME RHETT VETERAN -- VETERANS ON  THE OTHER. I EVEN ABSTAINED FROM  A COUPLE OF THOSE, BUT AS FAR AS  THAT, WE WORKED THROUGH THEM. IT'S  OPINION A GREAT EXPERIENCE. IF I  WOULD HAVE KNOWN IT WAS THIS MUCH  WORSE, I WOULD HAVE ASKED JOYCE  CUSACK TO BE  ON IT. IT'S BEEN A LOT. IT'S TIME  WELL SERVED. JERRY AND HIS STAFF  AND JIM AND A LOT OF PEOPLE HAVE  REALLY DONE A LOT OF WORK AND HAVE  GONE WAY OVER AND BEYOND WHAT I'VE  EVER SEEN A GOVERNMENT DO AS  FAR AS ENGAGING IN A COMMUNITY AND  REALLY TURNED IT INTO AN AMAZING  COMMUNITY PROJECT. I THINK IT REALLY  STAFFS, BUT THIS IS GOING TO GO  DOWN AS ONE OF  THE MAJOR ACHIEVEMENTS. I THINK  REALLY DOING IT THE RIGHT WAY,  IT'S SUCH A  BIG PROJECT. I'M IMPRESSED WITH  HOW  THAT WAS HANDLED.  
THANK YOU. THANK YOU FOR THOSE  WHO WERE HERE EARLIER WHEN WE MADE  THE DECISION, I THINK ONE OF THE  THINGS THAT REALLY HELPED, WE ALL  REMEMBER THIS, IF YOU GO BACK. THERE  WAS AN ISSUE BETWEEN US AND DAYTONA  BEACH ABOUT WHETHER THAT WAS GOING  TO BE A HIGH LEVEL  BRIDGE OR MID LEVEL BRIDGE  AND THE COUNCIL LOOKED AT  ALL  THE ALTERNATIVES, I THINK WHAT HELPED,  MR. WAGNER, COUNCIL TOOK A LEADERSHIP  POSITION AND SAID WE'RE NOT GOING  TO SPEND MORE THAN WE NEED TO SPEND  FOR A BRIDGE THAT WILL COST  US MORE IN MAINTENANCE. SO, I THINK,  THE LEADERSHIP OF THE COUNCIL WHERE  YOU SAY, LOOK, THIS IS THE BEST  ALTERNATIVE AND THEN WE'LL WORK  WITH CITIZENS TO MAKE SURE IT'S  THE BEST DESIGN WAS  TAKEN LEADERSHIP FROM THE COUNCIL  AND INVOLVING CITIZENS, LIKE JOSH  SAID, IN A WAY  THAT INK -- I THINK WAS REALLY GOOD.  WHEN YOU PUT THOSE COMBINATIONS  TOGETHER ABOUT GETTING A LEADERSHIP  POSITION FROM THE COUNCIL AND THEN  IN ADDITION SAYING, OKAY, WE'RE  GOING TO LISTEN TO PEOPLE ABOUT  HOW WE CAN MAKE IT RIGHT, IT IS  A GOOD EXERCISE IN HOW THINGS SHOULD  BE DONE. I THANK THE COUNCIL. JOSH,  I THANK YOU FOR ALL YOUR EXTRA WORK  ON THIS. I KNOW IT WAS A LITTLE  HEATED UNTIL THE BEGINNING.  [BRIEF TRANSITION IN CAPTIONING]  
SO THAT WE  ARE ALL CLEAR. WE'RE ASKING  THE ADVERTISING AUTHORITIES TO COME  HERE AT THE COUNCIL MEETING. WE'LL  PULL TOGETHER  A MINI BUDGET OR WHAT I  THOUGHT WOULD BE GOOD IF BASED ON  THE TEMPLATE THAT THEY ALL AGREED  ON THAT THEY WOULD COME IN HERE  AND TELL YOU WHAT THEY'RE  PLANNING TO DO AND HOW THEY'RE GOING  TO DO IT BECAUSE THEY KNOW THEY'RE  GOING TO SUBMIT THE MARKETING PLAN  WITH THEIR BUDGET. WE'VE MADE IT  CLEAR THAT IF THE MARKETING PLAN  IS NOT PRESENTED OR ISN'T UP TO  PAR THAT YOU MAY NOT APPROVE THEIR  BUDGET. RATHER THAN WAIT UNTIL THEY  GIVE US SOMETHING WE'RE NOT HAPPY  WITH, OR I SUGGEST WHAT WE WOULD  DO IS TO HAVE THEM COME AND EXPLAIN  TO YOU LIKE IN THE CLIFF NOTES OF  HOW THEY'RE DOING THE MARKETING  PLAN OR HOW THEY'RE GOING TO DO  IT TO GET INPUT SO YOU CAN SIT HERE  AND HEAR BEFORE THEY DID IT, WHETHER  YOU'RE EVEN IN AGREEMENT WITH  WHAT THEY'RE DOING. IN OTHER WORDS  WHY WAIT UNTIL THEY HAVE PRODUCED  SOMETHING YOU DON'T LIKE. SO AT  LEAST TRY TO GET ON THE SAME PAGE.  YOU CAN ASK QUESTIONS, THEY CAN  TELL YOU, AND AT LEAST MAKE IT BELIEVE  THEY'RE GOING DOWN THE RIGHT PATH  BEFORE THEY SPENT THE TIME TO CREATE  SOMETHING YOU'RE NOT HAPPY WITH.  SO DAVE, DO YOU WANT TO SPEAK TO  THAT AND TALK ABOUT WHEN WE WANT  TO DO THAT?  

YES,  I'VE SPOKEN. I'VE  SPOKEN AS RECENTLY AS TUESDAY WITH  REPRESENTATIVES OF ALL THREE ADDED  AUTHORITIES, THE TEMPLATE PLAN SENT  TO THEM THAT THEY ALL FELT WAS APPROPRIATE,  DIDN'T HAVE ANY PROBLEMS WITH IT.  

     AND THAT THE SECOND MEETING IN  APRIL WOULD BE APPROPRIATE FOR THEM  AND THEY'RE ALL IN AGREEMENT. WE  TRIED TO DO IT IN THE FIRST MEETING,  BUT THERE WAS A PROBLEM. THEY ARE  ALL IN COMMUNICATION. I TOLD THEM  AS OUR MANAGER SAID THAT THE IDEA  OF THEM COMING HERE TO MAKE SURE  THAT THEY ARE ON THE SAME PAGE WITH  YOU SO THAT WHEN THEY COME BACK  FOR THEIR BUDGET PRESENTATIONS THERE  WON'T BE ANY QUESTION ABOUT WHAT  DIRECTION THEY WERE GIVEN AND WHAT  FORMAT.  

AND WHAT I'LL ASK THEM FOR IS  AN OVERVIEW, AN OUTLINE THAT I CAN  HAND OUT TO YOU, THAT YOU CAN PUT  IT ON THE WEB, HAND IT OUT BEFORE  THE MEETING. AND I WOULD ENCOURAGE  YOU TO MAKE SURE ALL THE QUESTIONS  WE'RE ASKING HERE AT THIS MEETING  OR WHEN YOU SEE IT IF YOU WANT TO  CONTACT THEM INDIVIDUALLY AND QUESTION  THEM BECAUSE MY FEAR IS THAT NO  MATTER WHAT YOU TOLD THEM, THAT  IF THEY DO THE PLAN WRONG, YOU'RE  IN A REAL DILEMMA BECAUSE IT IS  SORT OF AT THE TIME OF  THE BUDGET APPROVAL. SO YOU'RE LEAVING  YOURSELF NO LEE WAY. I'M NOT SURE  THEY HAVE TIME TO FIX IT THEN. IF  YOU'RE UNHAPPY, THEY'RE NOT APPROVING  THE BUDGET. SO I FELT LIKE FOR A  WARNING, YOU SHOULD BE TALKING TO  THEM AND GETTING AN EXPECTATION  OF WHAT YOU THINK THEY'RE PRODUCING.  MAKE SURE EVERYBODY IS COMFORTABLE.  THEY LIKE THIS IDEA TOO.   MAKE  SURE THAT WE'RE ALL COMFORTABLE.  IF YOU FIND A WEAKNESS, TELL THEM  NOW.  AND THEN WHEN THEY PRESENT  THEIR PLAN, THERE'S NO EXCUSE, THE  PLAN OUGHT TO BE IN LINE WITH WHAT  YOUR EXPECTATION IS. THAT'S THE  ONLY WAY I KNOW HOW TO DO IT AND  TRY TO MAKE SURE YOU UNDERSTAND  HOW SERIOUS IT IS AND IF THEY DON'T  DO WHAT YOU WANT AFTER YOU HAVE  TALKED TO THEM, THEN I THINK THAT  YOU MAY FEEL MORE  COMFORTABLE WITH WHAT THEY HAVE  GIVEN YOU.  

OKAY. I JUST WANT TO KNOW WHAT  IT IS. IT'S BEEN A LONG TIME. ALL  RIGHT, SO THAT WILL BE ON THE SECOND  MEETING OF APRIL. ALL RIGHT. ALL  RIGHT, DO YOU HAVE ANY COMMENTS  OR WOULD YOU LIKE TO HOLD YOUR COMMENTS?  

NO, I HAVE A COUPLE QUICK ONES  THAT I'M GOING TO  NEED TO DO. IS THAT MY STAFF  HAS CONTACTED ALL OF THE COUNCIL  MEMBERS EXCEPT FOR  MS NORTHEY, MR.  DANIELS, AND DEB DENYS. SHE'LL TALK  TO YOU, A TIME FRAME ON WHEN YOU'RE  GOING TO DO YOUR PHONE  DISCUSSION FOR THE STRATEGIC PLAN.  HE'S COORDINATING A TIME. SO SHE'LL  WORK WITH YOU, HE'S GIVING US SOME  SLOTS ON WHEN YOU CAN WORK THESE  OUT. THE OTHER COUNCIL MEMBERS ALREADY  HAVE ASSIGNED TIMES. I ALSO  WANT TO MAKE SURE THAT WE ARE ALL  FOCUSED ON THE FACT THAT UNLESS  YOU TELL ME THERE'S A CHANGE THAT  WE WILL HOLD THE WORKSHOP  AT 9:00 ON APRIL  10 IN THIS BUILDING FOR THE INTRODUCTORY  DISCUSSION ON STRATEGIC PLANNING.  SO HE WILL TAKE THE INFORMATION  THAT HE IS GETTING FROM YOU TO GET  PREPARED FOR THAT DISCUSSION THAT  DAY. SO THAT'S THE DAY WE  HAVE OUT THERE. ONE OTHER THING  I NEED TO REMIND YOU OF IS  THE WATER WORKS SHOP, WHICH WE PLANNED  IS ON THE 24th OF  THIS MONTH. OF APRIL? I  THOUGHT WE  CHANGED IT. IT'S APRIL 24th.  

APRIL 24th. SORRY, I HAD THE  WRONG MONTH. BUT IT'S APRIL 24th.  IT'S A GOOD THING I BROUGHT THAT  UP, NOW I KNOW.  AND  THEN LAST, BUT  NOT LEAST ONE ADDITIONAL  NOTE  ON ITEM  13A WITH EMERY RIDDLE AND THE PROPERTY,  ETC. I HAD A THOUGHT WHILE I WAS  DEALING WITH THEM. AND I START WHEN  YOU'RE WORKING WITH SOMEBODY, TRYING  TO ACCOMMODATE THEIR NEEDS WAS,  YOU KNOW, THEY'RE NEIGHBORS  OF THE CEMETERY. AND SO I ASKED  THEM TO CONSIDER WHETHER THEY  WOULD CONSIDER PUTTING THAT ON THEIR  MAINTENANCE PLAN WHEN THEY MAINTAIN  THE UNIVERSITY  IN TERMS OF THE MAINTENANCE OF THE  FACILITY BECAUSE THEY'RE SO BIG  AND THEY NEED TO MAINTAIN THE PROPERTY  NEXT DOOR. THEY ARE A NEIGHBOR.  IT WOULD BE A NICE COMMUNITY PROJECT.  I'M LOOKING FOR A WAY IF I CAN HELP  THOSE PEOPLE ON A PERMANENT BASIS  BECAUSE THERE IS NO FUNDING FOR  US TO DO IT ON A PERMANENT  BASIS. THE GOOD NEWS IS THEY, I'M  GOING TO MEET WITH THAT  GROUP TOGETHER WITH EMERY RIDDLE.  EMERY RIDDLE IS VERY INTERESTED.  IN FACT I THINK THEY HAVE AT LEAST  ONE OR TWO  FACULTY MEMBERS WHO HAVE IN-LAWS  THAT WERE INTERRED THERE. SO THAT'S  A REALLY NICE CONNECTION. THEY ALSO  FELT THAT IT WOULD BE GOOD FOR THEIR  STUDENTS IN TERMS OF MAYBE COMMUNITY  SERVICE AND GIVING BACK. AND SO  WE'RE GOING TO TRY TO HAVE A MEETING.  I'LL REPORT BACK FROM THAT MEETING  TO SEE WHETHER WE COULD HELP THE  PEOPLE THAT CAME IN WITH THE CONCERNS  ABOUT THE CEMETERY.    AND I JUST  FELT THAT IT WAS A GOOD OPPORTUNITY.  THEY WERE IN THE RIGHT MOOD WHEN  I WAS TALKING TO THEM AND THAT THEY  WOULD CONSIDER IT. SO WE'RE GOING  TO WORK ON THAT AND I WILL LET YOU  KNOW IF I COULD WORK IT OUT. BUT  THAT WAS A NICE SIDE BAR ON, YOU  KNOW, SORT OF LIKE WHEN YOU BUY  THE CAR AND YOU TELL THEM ABOUT  THROWING THE FLOOR MATS IN FOR FREE.  WHICH I'M TRYING TO GET A LITTLE  SOMETHING OUT OF HERE.  

FLOOR MATS, REALLY?  

AND IT MEANS THAT THEY HAVE ALREADY  BEEN OVER THERE.  

I KNOW THEY DID. AND THEY WENT  OVER AND SAID WHAT THEY WOULD DO  FOR ME. AND THAT WAY THEY CHECK  IT HAD TO SAY WHAT THEY WOULD NEED  TO DO FOR THE FUTURE AND IF THEY  ARE CAPABLE THAT THEY FELT THAT  AFTER THEY WENT OVER THERE THAT  NOT ONLY DID THEY THINK THAT THEY  COULD DO IT. OBVIOUSLY WHEN  I TALKED TO THE GROUP THAT THIS  ARE OTHER THINGS THAT NEED TO BE  DONE TO MAKE SURE THAT WE HAVE THEM  ON THE SAME PAGE.     AND I COULDN'T  BE MORE PLEASED WITH THEIR ATTITUDE.  SO I WILL LET YOU KNOW HOW THAT  ALL WORKS OUT.  AND THE OTHER  THING, THE SESSION ON THE  NEGOTIATIONS WITH THE TEAMSTERS,  I'M ONLY GOING TO NEED ABOUT 10  MINUTES. WE'LL DO IT HERE IN THE  BACK ROOM. AND WE DON'T HAVE TO  WAIT UNTIL LUNCH, WE CAN JUST RECESS  TILL THAT AND I'LL TAKE TEN MINUTES  OUT. AND I'LL HAVE TO EXPLAIN TO  YOU WHAT THE NEXT STEP IS GOING  TO BE AND THEN WE CAN COME BACK  AFTER LUNCH IF YOU WANT TO DO IT  THAT WAY. SO YOU DON'T HAVE TO WAIT  UNTIL LUNCHTIME.  

THAT'S WHERE I WAS THINKING OF  GOING HERE IN ABOUT THREE MINUTES  BECAUSE I WAS GOING TO GO. NOW,  DO YOU HAVE ANY CLOSING COMMENTS  OR  ANYTHING? WELL, THEN, YOUR NOTIFICATION  LINE IS ON. IS THAT  ACCIDENTAL?  

YES.  

THANK YOU, MA'AM. WITH THAT WE  HAVE NO FURTHER BUSINESS WE CAN  ATTEND TO BY LAW BECAUSE OF LEGAL  NOTIFICATION. WE WILL BE IN RECESS  FOR LUNCH. WE WILL RETURN AT 2:00.  WE ARE  IN RECESS.   

MR. CHAIR, I THINK IT'S 1:55.  

1:55? OKAY, I STAND CORRECTED.  WE WILL BE BACK AT  1:55. THANK YOU.   

SO THAT WE  ARE ALL CLEAR. WE'RE ASKING  THE ADVERTISING AUTHORITIES TO COME  HERE AT THE COUNCIL MEETING. WE'LL  PULL TOGETHER  A MINI BUDGET OR WHAT I  THOUGHT WOULD BE GOOD IF BASED ON  THE TEMPLATE THAT THEY ALL AGREED  ON THAT THEY WOULD COME IN HERE  AND TELL YOU WHAT THEY'RE  PLANNING TO DO AND HOW THEY'RE GOING  TO DO IT BECAUSE THEY KNOW THEY'RE  GOING TO SUBMIT THE MARKETING PLAN  WITH THEIR BUDGET. WE'VE MADE IT  CLEAR THAT IF THE MARKETING PLAN  IS NOT PRESENTED OR ISN'T UP TO  PAR THAT YOU MAY NOT APPROVE THEIR  BUDGET. RATHER THAN WAIT UNTIL THEY  GIVE US SOMETHING WE'RE NOT HAPPY  WITH, OR I SUGGEST WHAT WE WOULD  DO IS TO HAVE THEM COME AND EXPLAIN  TO YOU LIKE IN THE CLIFF NOTES OF  HOW THEY'RE DOING THE MARKETING  PLAN OR HOW THEY'RE GOING TO DO  IT TO GET INPUT SO YOU CAN SIT HERE  AND HEAR BEFORE THEY DID IT, WHETHER  YOU'RE EVEN IN AGREEMENT WITH  WHAT THEY'RE DOING. IN OTHER WORDS  WHY WAIT UNTIL THEY HAVE PRODUCED  SOMETHING YOU DON'T LIKE. SO AT  LEAST TRY TO GET ON THE SAME PAGE.  YOU CAN ASK QUESTIONS, THEY CAN  TELL YOU, AND AT LEAST MAKE IT BELIEVE  THEY'RE GOING DOWN THE RIGHT PATH  BEFORE THEY SPENT THE TIME TO CREATE  SOMETHING YOU'RE NOT HAPPY WITH.  SO DAVE, DO YOU WANT TO SPEAK TO  THAT AND TALK ABOUT WHEN WE WANT  TO DO THAT?  

YES,  I'VE SPOKEN. I'VE  SPOKEN AS RECENTLY AS TUESDAY WITH  REPRESENTATIVES OF ALL THREE ADDED  AUTHORITIES, THE TEMPLATE PLAN SENT  TO THEM THAT THEY ALL FELT WAS APPROPRIATE,  DIDN'T HAVE ANY PROBLEMS WITH IT.  

     AND THAT THE SECOND MEETING IN  APRIL WOULD BE APPROPRIATE FOR THEM  AND THEY'RE ALL IN AGREEMENT. WE  TRIED TO DO IT IN THE FIRST MEETING,  BUT THERE WAS A PROBLEM. THEY ARE  ALL IN COMMUNICATION. I TOLD THEM  AS OUR MANAGER SAID THAT THE IDEA  OF THEM COMING HERE TO MAKE SURE  THAT THEY ARE ON THE SAME PAGE WITH  YOU SO THAT WHEN THEY COME BACK  FOR THEIR BUDGET PRESENTATIONS THERE  WON'T BE ANY QUESTION ABOUT WHAT  DIRECTION THEY WERE GIVEN AND WHAT  FORMAT.  

AND WHAT I'LL ASK THEM FOR IS  AN OVERVIEW, AN OUTLINE THAT I CAN  HAND OUT TO YOU, THAT YOU CAN PUT  IT ON THE WEB, HAND IT OUT BEFORE  THE MEETING. AND I WOULD ENCOURAGE  YOU TO MAKE SURE ALL THE QUESTIONS  WE'RE ASKING HERE AT THIS MEETING  OR WHEN YOU SEE IT IF YOU WANT TO  CONTACT THEM INDIVIDUALLY AND QUESTION  THEM BECAUSE MY FEAR IS THAT NO  MATTER WHAT YOU TOLD THEM, THAT  IF THEY DO THE PLAN WRONG, YOU'RE  IN A REAL DILEMMA BECAUSE IT IS  SORT OF AT THE TIME OF  THE BUDGET APPROVAL. SO YOU'RE LEAVING  YOURSELF NO LEE WAY. I'M NOT SURE  THEY HAVE TIME TO FIX IT THEN. IF  YOU'RE UNHAPPY, THEY'RE NOT APPROVING  THE BUDGET. SO I FELT LIKE FOR A  WARNING, YOU SHOULD BE TALKING TO  THEM AND GETTING AN EXPECTATION  OF WHAT YOU THINK THEY'RE PRODUCING.  MAKE SURE EVERYBODY IS COMFORTABLE.  THEY LIKE THIS IDEA TOO.   MAKE  SURE THAT WE'RE ALL COMFORTABLE.  IF YOU FIND A WEAKNESS, TELL THEM  NOW.  AND THEN WHEN THEY PRESENT  THEIR PLAN, THERE'S NO EXCUSE, THE  PLAN OUGHT TO BE IN LINE WITH WHAT  YOUR EXPECTATION IS. THAT'S THE  ONLY WAY I KNOW HOW TO DO IT AND  TRY TO MAKE SURE YOU UNDERSTAND  HOW SERIOUS IT IS AND IF THEY DON'T  DO WHAT YOU WANT AFTER YOU HAVE  TALKED TO THEM, THEN I THINK THAT  YOU MAY FEEL MORE  COMFORTABLE WITH WHAT THEY HAVE  GIVEN YOU.  

OKAY. I JUST WANT TO KNOW WHAT  IT IS. IT'S BEEN A LONG TIME. ALL  RIGHT, SO THAT WILL BE ON THE SECOND  MEETING OF APRIL. ALL RIGHT. ALL  RIGHT, DO YOU HAVE ANY COMMENTS  OR WOULD YOU LIKE TO HOLD YOUR COMMENTS?  

NO, I HAVE A COUPLE QUICK ONES  THAT I'M GOING TO  NEED TO DO. IS THAT MY STAFF  HAS CONTACTED ALL OF THE COUNCIL  MEMBERS EXCEPT FOR  MS NORTHEY, MR.  DANIELS, AND DEB DENYS. SHE'LL TALK  TO YOU, A TIME FRAME ON WHEN YOU'RE  GOING TO DO YOUR PHONE  DISCUSSION FOR THE STRATEGIC PLAN.  HE'S COORDINATING A TIME. SO SHE'LL  WORK WITH YOU, HE'S GIVING US SOME  SLOTS ON WHEN YOU CAN WORK THESE  OUT. THE OTHER COUNCIL MEMBERS ALREADY  HAVE ASSIGNED TIMES. I ALSO  WANT TO MAKE SURE THAT WE ARE ALL  FOCUSED ON THE FACT THAT UNLESS  YOU TELL ME THERE'S A CHANGE THAT  WE WILL HOLD THE WORKSHOP  AT 9:00 ON APRIL  10 IN THIS BUILDING FOR THE INTRODUCTORY  DISCUSSION ON STRATEGIC PLANNING.  SO HE WILL TAKE THE INFORMATION  THAT HE IS GETTING FROM YOU TO GET  PREPARED FOR THAT DISCUSSION THAT  DAY. SO THAT'S THE DAY WE  HAVE OUT THERE. ONE OTHER THING  I NEED TO REMIND YOU OF IS  THE WATER WORKS SHOP, WHICH WE PLANNED  IS ON THE 24th OF  THIS MONTH. OF APRIL? I  THOUGHT WE  CHANGED IT. IT'S APRIL 24th.  

APRIL 24th. SORRY, I HAD THE  WRONG MONTH. BUT IT'S APRIL 24th.  IT'S A GOOD THING I BROUGHT THAT  UP, NOW I KNOW.  AND  THEN LAST, BUT  NOT LEAST ONE ADDITIONAL  NOTE  ON ITEM  13A WITH EMERY RIDDLE AND THE PROPERTY,  ETC. I HAD A THOUGHT WHILE I WAS  DEALING WITH THEM. AND I START WHEN  YOU'RE WORKING WITH SOMEBODY, TRYING  TO ACCOMMODATE THEIR NEEDS WAS,  YOU KNOW, THEY'RE NEIGHBORS  OF THE CEMETERY. AND SO I ASKED  THEM TO CONSIDER WHETHER THEY  WOULD CONSIDER PUTTING THAT ON THEIR  MAINTENANCE PLAN WHEN THEY MAINTAIN  THE UNIVERSITY  IN TERMS OF THE MAINTENANCE OF THE  FACILITY BECAUSE THEY'RE SO BIG  AND THEY NEED TO MAINTAIN THE PROPERTY  NEXT DOOR. THEY ARE A NEIGHBOR.  IT WOULD BE A NICE COMMUNITY PROJECT.  I'M LOOKING FOR A WAY IF I CAN HELP  THOSE PEOPLE ON A PERMANENT BASIS  BECAUSE THERE IS NO FUNDING FOR  US TO DO IT ON A PERMANENT  BASIS. THE GOOD NEWS IS THEY, I'M  GOING TO MEET WITH THAT  GROUP TOGETHER WITH EMERY RIDDLE.  EMERY RIDDLE IS VERY INTERESTED.  IN FACT I THINK THEY HAVE AT LEAST  ONE OR TWO  FACULTY MEMBERS WHO HAVE IN-LAWS  THAT WERE INTERRED THERE. SO THAT'S  A REALLY NICE CONNECTION. THEY ALSO  FELT THAT IT WOULD BE GOOD FOR THEIR  STUDENTS IN TERMS OF MAYBE COMMUNITY  SERVICE AND GIVING BACK. AND SO  WE'RE GOING TO TRY TO HAVE A MEETING.  I'LL REPORT BACK FROM THAT MEETING  TO SEE WHETHER WE COULD HELP THE  PEOPLE THAT CAME IN WITH THE CONCERNS  ABOUT THE CEMETERY.    AND I JUST  FELT THAT IT WAS A GOOD OPPORTUNITY.  THEY WERE IN THE RIGHT MOOD WHEN  I WAS TALKING TO THEM AND THAT THEY  WOULD CONSIDER IT. SO WE'RE GOING  TO WORK ON THAT AND I WILL LET YOU  KNOW IF I COULD WORK IT OUT. BUT  THAT WAS A NICE SIDE BAR ON, YOU  KNOW, SORT OF LIKE WHEN YOU BUY  THE CAR AND YOU TELL THEM ABOUT  THROWING THE FLOOR MATS IN FOR FREE.  WHICH I'M TRYING TO GET A LITTLE  SOMETHING OUT OF HERE.  

FLOOR MATS, REALLY?  

AND IT MEANS THAT THEY HAVE ALREADY  BEEN OVER THERE.  

I KNOW THEY DID. AND THEY WENT  OVER AND SAID WHAT THEY WOULD DO  FOR ME. AND THAT WAY THEY CHECK  IT HAD TO SAY WHAT THEY WOULD NEED  TO DO FOR THE FUTURE AND IF THEY  ARE CAPABLE THAT THEY FELT THAT  AFTER THEY WENT OVER THERE THAT  NOT ONLY DID THEY THINK THAT THEY  COULD DO IT. OBVIOUSLY WHEN  I TALKED TO THE GROUP THAT THIS  ARE OTHER THINGS THAT NEED TO BE  DONE TO MAKE SURE THAT WE HAVE THEM  ON THE SAME PAGE.     AND I COULDN'T  BE MORE PLEASED WITH THEIR ATTITUDE.  SO I WILL LET YOU KNOW HOW THAT  ALL WORKS OUT.  AND THE OTHER  THING, THE SESSION ON THE  NEGOTIATIONS WITH THE TEAMSTERS,  I'M ONLY GOING TO NEED ABOUT 10  MINUTES. WE'LL DO IT HERE IN THE  BACK ROOM. AND WE DON'T HAVE TO  WAIT UNTIL LUNCH, WE CAN JUST RECESS  TILL THAT AND I'LL TAKE TEN MINUTES  OUT. AND I'LL HAVE TO EXPLAIN TO  YOU WHAT THE NEXT STEP IS GOING  TO BE AND THEN WE CAN COME BACK  AFTER LUNCH IF YOU WANT TO DO IT  THAT WAY. SO YOU DON'T HAVE TO WAIT  UNTIL LUNCHTIME.  

THAT'S WHERE I WAS THINKING OF  GOING HERE IN ABOUT THREE MINUTES  BECAUSE I WAS GOING TO GO. NOW,  DO YOU HAVE ANY CLOSING COMMENTS  OR  ANYTHING? WELL, THEN, YOUR NOTIFICATION  LINE IS ON. IS THAT  ACCIDENTAL?  

YES.  

THANK YOU, MA'AM. WITH THAT WE  HAVE NO FURTHER BUSINESS WE CAN  ATTEND TO BY LAW BECAUSE OF LEGAL  NOTIFICATION. WE WILL BE IN RECESS  FOR LUNCH. WE WILL RETURN AT 2:00.  WE ARE  IN RECESS.   

MR. CHAIR, I THINK IT'S 1:55.  

1:55? OKAY, I STAND CORRECTED.  WE WILL BE BACK AT  1:55. THANK YOU.   

.  

IT'S AN UNIVERSAL CARD AND THAT  SORT OF SETS US UP TO DO WHAT YOU  HAD A QUESTION ABOUT IN THE FUTURE.  

OKAY AND I BELIEVE I  HEARD THE  NUMBER 76 OR SEVEN ADDITIONAL PARK  AND RIDES AND I'M LOOKING AT  THE MAP. THE CONNECTOR MAP, THE  VOTRAN CONNECTOR MAP AND I'M TRYING  TO UNDERSTAND WHAT  WE'RE COUNTING  AS THOSE ADDITIONAL PARK  AND RIDES BESIDES SAX AND PARK  AND  RIDE. WE MADE FORMAL ARRANGEMENTS  WITH THE  KOHL'S SHOPPING CENTER OR THE  OTHER SHOPPING CENTER FOR THE BUS  STOPS, THE EXPRESS STOP. ARE WE  LOOKING AT THAT AS A PARK AND RIDE?  

WE'RE NOT COUNTING THAT AS A  PARK AND RIDE IN  THIS TALLY. WE'RE COUNTING THE SUN  RAIL PARK AND  RIDES WHICH WOULD INCLUDE SANFORD  AND ALTAMONTE SPRINGS AND SO  ON.  

FOR INSTANCE,  DOES A KOHL'S KNOW THAT AT 8:28  THERE WILL BE A BUS TO PICK UP PEOPLE  AND THERE WILL BE CARS PARKED THERE  IN THEIR PARKING LOT?  

I HAVE TO DEFER.  

I HAVE STEVE.  

HI,  STEVE SHERRER. THESE THAT ARE LISTED  HERE ARE NOT NECESSARILY SAYING  THAT IT'S GOING TO BE A PARK AND  RIDE LOT FOR THE EVENT. THIS IS  JUST SHOWING WHERE PEOPLE CAN CATCH  THE BUS FOR THE EVENT. WE'RE  NOT PULLING INTO THE PARKING LOT.  WE'RE NOT PROMOTING THOSE AS  NECESSARILY PARKING LOTS THAT PEOPLE  SHOULD USE.  I  MISSED THAT. I APOLOGIZE. MR. CHAIRMAN,  I HAVE A NUMBER OF QUESTIONS BUT  I DON'T KNOW IF  THEY'RE DONE WITH THEIR  PRESENTATION. ARE WE OPEN FOR GENERAL  COMMENTS OR DO YOU HAVE MORE TO  PRESENT TONY?  

WE HAVE  THE WHOLE PHASE  2 NORTH.  

SO, WE'LL JUMP RIGHT INTO PHASE  2 NORTH. WE RECEIVED SOME GREAT  NEWS ON DECEMBER 26TH THAT WE  WERE EXPECTED INTO THE  PROJECT DEVELOPMENT FOR THE FEDERAL  TRANSIT ADMINISTRATION. WHAT THAT  MEANS IS THAT THIS PHASE IS NOW  PART OF THE FEDERAL PROCESS AND  THAT'S BEEN A LOT OF QUESTIONS EARLY  ON, ARE WE IN THE FEDERAL PROCESS?  YES, WE ARE AS OF DECEMBER 26TH.  WHAT DOES THAT MEAN? THAT MEANS  THAT WE HAVE THE GO AHEAD TO  GO FORWARD AND DO  PRELIMINARY ENGINEERING AND DESIGN  AT WHICH TIME WE ARE DOING. ALSO  IN THAT PROJECT DEVELOPMENT PHASE  WE HAVE TO  COMPLETE MEBA AND WE'VE ALREADY  DONE THAT. WE ARE FULL FORCE INTO  THE PROJECT DEVELOPMENT. WE HAVE  BEEN ALSO COORDINATING  WITH VOLUSIA COUNTY ON  THE SLIGHT PLAN FOR THE DELAND STATION  AND WE'VE ANALYZED TWO OPTIONS TO  MOVE FORWARD WITH AND THIS IS WHERE  WE WOULD LIKE FEEDBACK FROM THIS  COUNCIL. WE'VE BEEN TALKING ABOUT  HOW WE WANT TO COME BACK AND  TALK ABOUT DIFFERENT LEVELS OF  DOUBLE TRACKING. SO, WE'VE  ANALYZED TWO OPTIONS,  ONE THAT WOULD TRAIN TO OPERATE  AT 15 A-MINUTE HEAD WAYS AND THIS  IS PHASE 1 AND WHAT HAS  BEEN DEVELOPED FOR PHASE 1  SOUTH. THE OTHER IS 30 MINUTES HEAD  WAYS AND YOU WOULDN'T HAVE AS MUCH  DOUBLE TRACKING WITH THAT.  THIS  SLIDE SHOWS THE DELAND STATION WITH  100 PARKING SPACES THAT HAVE BEEN  COORDINATED WITH THE VOLUSIA COUNTY  STAFF AND WE'RE IN THE  PROCESS MEETING WITH THE FORD OWNERS  OF THE PROPERTY  AS WELL. THEY'RE TO WE CAN IT AND  COORDINATE WITH THE SITE  PLAN. FOR THE 15-MINUTE HEADWAY  AND THIS IS WHAT THIS SLIDE SHOWS,  THIS IS APPROXIMATELY A  CAPITAL COST OF  $65.5 MILLION. WITHIN THE LOCAL  AGREEMENTS THAT WERE IMPROVED  IN 2007, THE ESTIMATED IF COST FOR  THE PHASE 2 NORTH WAS ESTIMATED  AT $80 MILLION. OKAY. SO LOOKING  AT THE DOUBLE TRACKING AND LOOKING  AT THE SIGNALS AND THE  STATIONS, WE COULD  DO THE 15-MINUTE HEADWAY FOR APPROXIMATELY  60.5 MILLION. NOW, WHAT THIS INCLUDES  IS THAT IT WOULD ALL BE DOUBLE TRACKED  EXCEPT FOR THERE WOULD BE AND  SINGLE TRACK, THIS IS A SINGLE TRACK  AND GEORGE LOVES THESE. THE RED  LINES ON THERE IS THE EXISTING TRACK  THAT'S OUT THERE TODAY AND THE BLUE  WOULD BE THE PROPOSED DOUBLE TRACKING  SO YOU SEE IT BECOMES SINGLE  TRACKED RIGHT AROUND FRENCH AVENUE  AND FOR A THREE TO THREE AND  A HALF SEGMENT. SO, FRENCH AVENUE  BRIDGE WOULD NOT  BE REPLACED. OKAY?  

WHY, IS THAT BECAUSE IT'S NOT  DOUBLE TRACKED? IS THAT WHY?  

YES, WE WOULD KEEP IT SINGLE  THROUGH THERE AND NOT REPLACE THE  BRIDGE. AND IT WAS NOT CONTEMPLATED  TO REPLACE THAT BRIDGE BRING TOO.  WE NEVER HAD IT IN THE PLANS TO  REPLACE THAT  BRIDGE BRING I CAN PUT IT  IN THERE. THE 30 MINUTE HEADWAY,  IT'S NOT AS MUCH DOUBLE TRACKING,  BUT IT'S SORT OF LIKE YOU HAVE A  FOUR-LANE ROAD FOR A PORTION AND  THEN IT GOES TO A TWO LANE ROAD  FOR SEVEN, TO 8 MILES AND BACK  TO A FOUR-LANE ROAD. THAT COSTS  GOES DOWN TO $46 MILLION AND  THE MAXIMUM SINGLE TRACK LENGTH  AGAIN IS SEVEN TO EIGHT MILES IN  LENGTH AND AGAIN WE WOULD NOT REPLACE  THE FRENCH AVENUE BRIDGE. THOSE  ARE THE TWO OPTIONS. NOW, BOTH OPTIONS  AS WELL AS THE ORIGINAL  ESTIMATE OF $80 MILLION DOES STAY  WITHIN THE SMALL STARTS PROGRAM  AND WE'VE TALK ABOUT THAT A LOT  IN THE PAST. WHAT I DID WAS PUT  TOGETHER A SLIDE HERE FROM FTA.  

WHAT'S THE DIFFERENCE BETWEEN  THESE STARTS AND SMALL STARTS. WHAT'S  THE DIFFERENCE? THIS IS A NEW START  SLIDE, THERE WOULD ALSO BE AN ADDED  STEP WHERE YOU WOULD GET INTO  PROJECT DEVELOPMENT AND THEN WOULD  YOU HAVE ASKED TO PUT IN THE DESIGN  AND ASK TO GET A FULL  FUNDING GRANT AGREEMENT. THE SMALL  STARTS PROGRAM THAT MIDDLE STEP  IS ERASED, YOU DON'T HAVE TO DO  IT. SO ONCE WE GET THROUGH PROJECT  DEVELOPMENT AND WE DO  SOME ENGINEERING AND FORTIFY SOME  OF THESE COST ESTIMATES WE CAN THEN  APPLY FOR AN EXPEDITED  GRANT AGREEMENT. IT'S NOT  CALLED A FULL FUNDING AGREEMENT  IT'S AN EX BY DIETED GRANT  AGREEMENT. WE WOULD LOOK TO GET  IN THE PRESIDENT'S BUDGET LIKE WE  DID IN PHASE 2 SOUTH THAT WE GOT  ON MARCH 4TH. I WANTED TO GIVE YOU  AL VISUAL OF WHAT'S THE DIFFERENCE  BETWEEN IF WE CUT THAT MIDDLE STEP  OUT BECAUSE THE COST  IS LESS. SO, WITH THAT, I KNOW THERE'S  LOTS AND LOTS OF QUESTIONS ON THAT  AND I WILL BE GLAD, AND THE REAL  HARD ONES I'M GOING  TO GET TO  GEORGE. I'LL TAKE  ANY QUESTIONS.  

MR. ECKART  HAS A COMMENT.  

PHASE 2 IS BY DEFINITION DOUBLE  TRACKED IN THE CONTRACTS, SO  ARE YOU SAYING THAT NOW, THERE NEEDS  TO BE AND NEW  AGREEMENT.  

ACTUALLY PHASE 1 PROBABLY  SAYS DOUBLE TRACKED. WE DON'T HAVE  DOUBLE TRACKING THROUGHOUT THIS.  IF YOU WANTED TO GO  TO THE SECOND OPTION, THEN WE WOULD  HAVE TO LOOK AT  THAT, YES.  

I THINK THE FIRST OPTION  AS  WELL.  

THE 15-MINUTE.  

I THINK EITHER IS A  DEPARTURE FROM DOUBLE TRACKING.  

I'LL LEAVE THAT FOR THE LAWYERS  BECAUSE I'M NOT ONE. WE DON'T HAVE  OUR LEGAL COUNSEL HERE SO THAT WILL  HAVE TO BE A CONVERSATION  LATER BETWEEN  THE LAWYERS.  

WELL, LET IT BE SAID, AT THIS  POINT, THAT MY VIEW OF THE CONTRACT  IS IT REQUIRES DOUBLE  TRACKING, AND IT APPEARS  LIKE IN EITHER SCENARIO IT'S NOT  FULLY DOUBLE TRACKED. I'M TRYING  TO UNDERSTAND IF THAT'S WHAT YOUR  VIEW IS OF THIS AT THIS  POINT.  

I'M GOING TO HAVE GEORGE THE  EXPERT ON THIS P PHASE 1 IS  NOT FULLY DOUBLE TRACKED  IN CERTAIN AREAS ANYWAY. I  WANT GEORGE AS THE DESIGNER MAYBE  YOU COULD ADD MORE DOUBLE  TRACK, MAYBE YOU CAN GO INTO  THAT.  

SURE. WHEN WE LOOKED AT THAT  TIME PHASE 1 THAT WE NEVER  WERE CAPABLE OF DOING DOUBLE  TRACK IN PHASE 1, WE HAD THE SINGLE  TRACK AND WE HAD  THE NARROW RIGHT  A WAY  DOWN [INDISCERNIBLE] WE  SHALL TRYING TO GET IF THE REQUIREMENTS  TO SATISFY THE HEADWAY SUPPORT.  WE ARE ABLE TO DO FULL DOUBLE TRACK  FOR THE 17 MILES GOING TO THE SOUTH.  WHEN WE CAME TO LOOK AT PHASE 2  NORTH, WE WERE LOOKING AT HOW  TO ACCOMMODATE 15-MINUTE HEADWAY  FIRST AND THEN WE LOOKED AT HOW  MUCH DOUBLE TRACK WE NEEDED TO DO  THAT AND THEN WE STARTED LOOKING  AT WHAT WOULD IT COST TO ACTUALLY  GO FULL DOUBLE TRACK  AS WELL. IT'S NOT A  SMALL INCREMENT. THE  BRIDGE HAS  SUBSTANDARD. IT'S NARROW. IT WOULD  BE EXPENSIVE TO  REPLACE THAT BRIDGE. THE COST TO  KEEP EVERYTHING OPEN WHILE WE'RE  DOING IT. IF YOU LOOK AT THE VALUE  OF THE ADDITIONAL COST FOR THE FULL  DOUBLE TRACK  THE BRIDGE AND MAINTAINING THE GOAL  OF 15-MINUTE HEADWAY, THE COST DIDN'T  BEAR OUT. TO ANSWER YOUR  QUESTION FOR FULL DOUBLE TRACK I'LL  HAVE TO LOOK  AT THAT. THAT'S THE LOGIC WE APPLIED  HAVE THE SERVICE EVERYWHERE ELSE  AND NOT SPEND MORE MONEY THAN WE  HAD TO AND THAT'S WHERE WE ENDED  UP.  

IF I COULD ADD AS MANAGER I DON'T  THINK THAT'S THE ISSUE. I THINK  THE ISSUE COMES STRICTLY DOWN, WHAT  DID THE COUNSEL SIGN IN THE CONTRACT  AND WHAT DID THEY THINK  THEY SIGNED FOR. YOU ARE MENTIONING  A PHYSICAL IMPEDIMENT AND  ADDITIONAL MONEY. I DON'T THINK  IT'S ONE WAY OR THE OTHER  IT'S GRAY. WHAT DAN BROUGHT UP TO  ME HE BELIEVES YOU'RE GOING TO CHANGE  THE CONTRACT IF YOU'RE GOING TO  DO THAT. IT'S EITHER YES OR NO.  I THINK IT'S EITHER A YES OR NO,  I DON'T THINK IT'S A SMALL THING  WITH THE ATTORNEYS, I THINK YOU  NEED TO KNOW IF IT'S IN THE CONTRACT  OR NOT. IT'S UP TO THE COUNSEL,  I DON'T THINK IT'S A SMALL THING  BY ANY MEANS.  

ALL RIGHT, MS.  NORTHEY YOU HAVE A COMMENT?  

YEAH, I GUESS I KEEP HEARING  THE EXPRESSION SKINNY IT  DOWN. THAT'S WHAT I'M TRYING TO  UNDERSTAND WHAT SKINNY IT DOWN MEANS  FOR THIS PROJECT. I MEAN  IT COULD BE DIFFERENT FROM WHAT  WE THOUGHT WE SIGNED OFF ON. SO,  WHEN WE SAY SKINNY IT DOWN, WHAT  ARE WE TALKING ABOUT?  

I DIDN'T SAY IT  THIS TIME. I MEANT BEFORE FROM  SKINNY IT DOWN,  IT MEANT FROM WHAT I HEARD FROM  THE BOARD YOU DIDN'T WANT A  HUGE STATION FOR THE DELAND STATION.  SKINNY IT DOWN WAS TO GET GEORGE  TO ANALYZE THE 15-MINUTE HEADWAY  AND AN OPTION COULD BE 30 MINUTE  BASED  ON COST. NOW, THAT WAS THE SCOPE  OF THE WORK AND WE CAN LET THE LAWYERS  LOOK AT THE LANGUAGE, BUT WE THOUGHT  WE MET THE INTENT OF THE SCOPE OF  THE WORK. SKINNY IT DOWN, I DIDN'T  WANT TO BRING IT UP A THIRD TIME  BUT I WILL. IT WAS I BELIEVE  WITH OUR DOCUMENTS, WE HAD  D.O.T. FOR PHASE 2, WE THOUGHT IT  WOULD BE 80 MILLION. THAT WOULD  BE 50% FEDERAL WHICH WOULD BE  40, I THINK 20 FOR THE COUNTY AND  20 FOR THE STATE. SO, WHEN WE  SAW THIS OPTION, WHEN I SAID SKINNY  IT DOWN BEFORE, IF BY CHANCE YOU  HAD AN OPTION WHERE WE JUST WANT  TO GO AND BLOW AND GET THIS DONE  QUICKER, WITH THAT $46 MILLION COST,  IF WE'VE ALREADY SAID WE'LL PITCH  IN 20 AND YOU GUYS PITCH IN 20,  IT WOULD BE AN  INCREASE OF $6 MILLION,  THAT IS ONE OPTION WHERE YOU  WOULDN'T HAVE TO GO THROUGH ALL  OF THE STEPS FOR THE FEDERAL  DOLLARS. I DIDN'T EVEN TALK ABOUT  IT AT THIS TIME BECAUSE I BELIEVE  IF  WE HAVE PHASE 2, WE HAVE A TIME  FRAME TO GET THE FEDERAL BUDGET  AND GET THE MONEY. IT WAS  ANOTHER OPTION THAT I DIDN'T MENTION  THIS TIME BECAUSE THE PRICES LOOKED  PRETTY GOOD RIGHT NOW  WHERE WE'RE AT.  

OKAY.  

THAT'S ALL.  

OKAY. I GUESS I WOULD LIKE  TO HAVE OUR LEGAL DEPARTMENT TAKE  A LOOK AT THIS AS WELL R I KNOW  I THINK I'M THE ONLY COUNSEL SITTING  ON HERE WHO ACTUALLY VOTED FOR THE  PROJECT AND HAVE BEEN A BIG  PROPONENT OF THIS PROBABLY WHEN  IT WAS BEFORE US FOR A  FINAL VOTE. I CONTINUE TO  TELL YOU THAT -- IF YOU  WANT TO SAY SOCIAL MEDIA ANYTHING  PUT OUT IN SOCIAL MEDIA THAT'S  WHEN IT GETS PASSED ALONG MORE THAN  ANYTHING ELSE. SO, WHEN THERE IS  AN INTEREST IN THE PROJECT DID --  BUT FOR ME, MY INTEREST IS  SEEING HOW SUCCESSFULLY  WE ARE WITH  IT BEARING, ALL OF THE RIDERS ARE  THEY GOING TO BE THERE. THE PROOF  IS IN THE PUDDING, WHERE WE'RE GOING  TO GET THE NUMBERS. WHAT THE NUMBERS  ARE AND WHERE THEY'RE COMING  FROM. AND THIS PROJECT, I'M NOT  SURE WHAT IT MEANS TO NOT HAVE THE  FULL DOUBLE TRACKING. I  THINK WE THOUGHT WE WERE  HAVING DOUBLE TRACKING AND I  DON'T KNOW WHAT  THAT IMPACT IS TO OUR  CONTRACT AND WHAT OUR CONTRACTUAL  RELATIONSHIP IS. I THINK WE HAVE  TO TAKE THAT AND LOOK AT IT. I JUST  THINK WE DO.  

WE'D BE  HAPPY TOO.  

I'M A LITTLE  CONFUSED. IN THE PAST CONVERSATION,  WE -- AGAIN, WE -- IN TALKING WITH  STAFF, YOU GUYS WANTED US TO  LOOK AT DIFFERENT OPTIONS OUTSIDE  OF THE FULL DOUBLE TRACKING, AND  WHAT DOES THAT  MEAN. OKAY. IN TERMS OF HOW MUCH  MONEY COULD BE SAVED IN REGARDS  TO IF YOU RECALL  --  

CAN I GET A CLARIFICATION, WHEN  DID THAT TAKE PLACE,  WHEN DID THE COUNCIL VOTE HAVING  A LOOK AT THE OPTIONS.  

I'M SORRY, MR. DINNEEN, REMEMBER  WE WERE OVER AT  THE DAYTONA BEACH AIRPORT.  

I AM ASKING WHEN THE COUNCIL  TOOK A VOTE TO DO THIS.  

I AM NOT SAYING THEY WERE ASKED  TO TAKE A VOTE I AM SAYING COULD  YOU LOOK TO  TAKE OPTIONS.  

I DON'T  REMEMBER FORMAL ACTION FOR COUNCIL,  TO ASK YOU TO DO THAT. I'M SAYING  I DON'T RECALL A FORMAL ACTION BY  THE COUNCIL TO  ASK YOU THAT.  

I DON'T THINK THERE WAS.  

THAT'S THE ONLY WAY THE COUNCIL  CAN CONSIDER -- THAT'S THE ONLY  WAY THEY CAN ASK FOR SOMETHING IS  TO TAKE AN ACTION. IT CAN'T BE BECAUSE  YOU TALKED TO SOMEBODY INDIVIDUALLY  OR ON STAFF.  

WE LISTEN TO ALL OF OUR CUSTOMERS  AND THROUGH  TALKING TO INDIVIDUALS, I DON'T  RECALL THE DETAILS OR ANYTHING,  WE TALKED ABOUT OPTIONS. THE  INTENT OF THE WHOLE SCOPE WAS TO  BUILD A TRAIN THAT COULD GET FROM  POINT A TO POINT B WITH  15 MINUTE SERVICE AND 30-MINUTE  SERVICE AND THAT'S WHAT WE PROVIDED.  AS FAR AS THE DETAILS SHOULD THE  WHOLE THING BE DOUBLE TRACKING WE'LL  BE HAPPY TO HAVE GEORGE ANALYZE,  HE CAN GET STARTED TOMORROW AND  DOUBLE TRACK THE WHOLE THING. WOULD  YOU END UP WITH  ANY DIFFERENT RESULTS? I DON'T THINK  SO BECAUSE HE SHOWED YOU HOW IT  WOULD WORK FOR A CHEAPER PRICE  FOR 15-MINUTE SERVICE. WE  THOUGHT YOU MEANT THAT IN SCOPE.  DO YOU WANT US TO GO TO THE 30-MINUTE  WHICH IS CHEAPER, OR WILL YOU GET  MONEY BACK BECAUSE YOU COMMITTED  TO THE ROUGHLY 20 OR DO YOU WANT  TO GO TO THE  15-MINUTE SERVICE. I'M SURE  GEORGE COULD DOUBLE  TRACK MOST OF IT. PHASE 1  IS NOT DOUBLE TRACKED IT'S SET UP  FOR 15-MINUTE SERVICE WHICH WAS  THE INTENT WE WERE SUPPOSED TO DO  FOR YOU AS A PARTNER.  

THE COUNCIL ONLY ACTS AS A BODY  IF THEY DO IT THROUGH A RESOLUTION  T IN OTHER WORDS, TO LOOK AT OTHER  OPTIONS AS THOUGH THEY WOULD, THAT  THE COUNCIL COULD CHANGE ITS OPINION  WITHOUT CHANGING THE CONTRACT YOU  CAN'T DO OR MODIFY THE CONTRACT.  ALL I'M SAYING IS I APPRECIATE WHAT  YOU'RE SAYING BUT THEY NEED TO BE,  IF YOU'RE GOING TO -- IF THE COUNSEL  IS GOING TO CONSIDER OTHER OPTIONS  IT NEEDS TO TAKE ACTION TO ASK YOU  AS A MAJORITY THAT THEY WANT TO  LOOK AT THOSE OPTIONS. THAT'S ALL  I'M SAYING.  

AND WE AGREE THIS IS THE FIRST  TIME WE DID  THE ENGINEERING ANALYSIS AND BRINGING  IT TO YOU TO SAY HEY, WHAT DO YOU  THINK ABOUT THAT. I WOULD THINK  ONE OF THE ANSWERS IS KEEP GOING  FOR THE 15-MINUTE AND APPLY FOR  THE FEDERAL FUNDING AND  HAVE GEORGE ADD IT AND KEEP DESIGNING  SO WE CAN GET IT BUILT AS SOON AS  POSSIBLE, THAT'S WHY WE'RE HERE  TODAY  FOR GUIDANCE.  

MR. ECKART.  

WELL, THE  QUESTION  OF THE  FIRST -- THE CONTRACT PROVIDES DOUBLE  TRACKING FOR  ALL PHASES.  WHETHER PHYSICAL CONSTRAINTS, LIMITED  IN OTHER  LOCATIONS, I ACCEPT THEIR PREMISE  THAT MAYBE  THAT'S SO. MY CONCERN HERE IS, I  MEAN WHETHER OR NOT THAT MEETS THE  CONTRACT IS ANOTHER  MATTER. THE COUNCIL MAY CHOOSE TO  ACCEPT NOT HAVING DOUBLE TRACKED  FOR  THE REASONS FOR AND MAINTAINED  FOR 15-MINUTE INTERVALS. IT'S NOT  DOUBLE TRACKING, AND I THINK YOU  NEED TO UNDERSTAND WHAT'S BEING  PROFFERED AND THE REASONS IT'S BEING  PROFFERED. IF YOU'RE GOING TO SINGLE  TRACK IT FOR THE ENTIRE VOLUSIA  COUNTY THAT'S A CHANGE IN THE CONTRACT  AND IT'S BEING PRESENTED AS  AN OPTION. THEY'RE SAYING IT  SAVES CONSTRUCTION COSTS, BUT IT'S  CLEARLY  A MAJOR  POLICY DECISION. SKINNY IT DOWN,  IT WAS A PRESENTATION BEING PRESENTED  WELL THIS MIGHT BE THE NECESSARY  RESULT. I'M PLEASED TO HEAR THERE'S  FEDERAL FUNDING BUT UNDERSTAND WHAT'S  BEING ASKED OF YOU IS  A MAJOR POLICY CHANGE FOR THE CONTRACT  AND IT'S BEING PAID IN, BEING PUT  IN AS PART OF  A PRESENTATION. SO, PLEASE,  FOR EXAMPLE,, THE CONSTRUCTION,  THE MAINTENANCE COST OF THE  RAIL IS BASED UPON  A PER CONTRACT AMOUNT, BASIS. WHAT  EFFECT DOES IT  HAVE ON THAT? YOU ARE,  YOU HAVE BEEN  UNTIL NOW EQUAL  PARTNERS AND YOU COULD ELIMINATE  SERVICE FOR A MILE. ARE YOU ACCEPTING  OF THE FACT THAT IF IT'S SUCCESSFUL  THAT THIS WOULD NOT  BE  15-MINUTE SERVICE? THAT'S  PRETTY NEW. IT'S PARTICULARLY --  BASED UPON THE DISCUSSION HERE,  THE DECISION TO  SINGLE TRACK FOR THE ENTIRETY  OF VOLUSIA COUNTY DOES NOT CONFORM  TO THE CONTRACT. IT REQUIRES A DISCUSSION  AND IT'S A PRETTY MAJOR POLICY CHANGE  WHICH ONE IS WITHIN YOUR PREROGATIVE  TO MAKE AND WHETHER YOU WANT  TO, YOU'RE SATISFIED  WITH THE DISCUSSION OF  THE, THE REMAINDER  OF IT PLAYS INTO,  HOW THE SINGLE TRACKING PLAYS INTO  IT AND HOW IT SHOULD AFFECT YOUR  VIEW OF MAINTENANCE COST AND WHETHER  OR NOT YOU REGARD IT AS A DE  MINIMIS EFFECT, THAT'S A DISCUSSION  YOU CAN HAVE, BUT  YOU KNOW, BEING PRESENTED AS  -- AND I MIGHT SAY  THAT THE IDEA THAT  THIS WAS MENTIONED TO YOU  AT THE  AIRPORT I THINK IS  A PROBLEM. BY  INSINUATING -- THE SEARCH WAS MADE  WELL. HERE'S BEEN MY CONCERN ALL  ALONG. SOMEHOW IT WOULD BE -- THE  POSITION WOULD BE TAKEN THAT  YOU ACQUIESCED TO SOMETHING ELSE  THAN WHAT THE CONTRACT  SAYS. WHAT YOU ALL WANT TO DISCUSS  -- HOW YOU WANT TO DISCUSS IT THE  POLICY ISSUES ARE ON THE  TABLE. THAT'S WHERE WE'RE -- WHERE  I THINK WE'RE HEADING. I WANT TO  HAVE AN UNDERSTANDING WE'RE HAVING  A DISCUSSION OF THE POLICY AND THE  CONTRACT TERMS.  

AND DAN, I APPRECIATE YOUR OPINION  ON THAT. MY OPINION  AS A PROFESSIONAL ENGINEER  FOR 30 SOME YEARS I MEANT THE INTENT  OF THE SCOPE. WE DIDN'T CUT OUT  ANY OF THE COUNTY  AND OUR PARTNERS AND WE PROVIDED  15-MINUTE SERVICE. I'M HAPPY TO  WALK AWAY AND SAY HERE IS THE 15-MINUTE  SERVICE AS WE DID WITH THE REST  OF THE FUNDING PARTNERS AND I'M  NOT GIVING YOU ANY LESS OPTIONS  AS I DID WITH THE REST OF  THE FUNDING PARTNERS. WILL THE ME  MAKE THAT CLEAR. THE OPTION WE GAVE  YOU IS FROM INPUT, IT'S JUST AN  OPTION, SHOULD THE BOARD WANT A  SMALLER PROJECT WHERE  IT WOULD JUST  BE 30-MINUTE DESIGN? AND I'M SORRY,  I THOUGHT WE WERE DOING A GOOD THING  BY GIVING YOU ANOTHER OPTION BASED  ON WHAT I  HAVE HEARD INDIVIDUALS SAY, AND  SO IF YOU WANT TO RIGHT THAT OUT  LOOK  AT THE 15-MINUTE AND TO ME I'M  NOT A LAWYER EITHER, I WILL GO BACK  TO MY LAWYERS. AS AN ENGINEER  I GAVE YOU AND EVERYBODY ELSE WHICH  IS CONSISTENT AND PREDICTABLE GAVE  YOU THE 15-MINUTE HEADWAY, GOOD  NEWS, I'M LOOKING AT IT AS GOOD  NEWS, IT'S CHEAPER THAN $80  MILLION WHERE WE WOULD PUT IN MORE  MONEY. WE ARE SAYING HEY, GOOD NEWS,  WE DON'T HAVE TO SPEND THE 20 MILLION  AND WE DON'T HAVE  TO SPEND THE 20 MILLION, IT'S  LESS THAN $20 MILLION THAT'S WHERE  I WAS GOING AND MY INTENT H I  STAND BY THAT. WE DID A  GOOD JOB OF MEETING THE INTENT  OF 15-MINUTE SERVICE. I'LL HAVE  GEORGE DOUBLE TRACK THE WHOLE THING  AND GIVE YOU A COST FOR THAT AND  SEE IF WE CAN GIVE YOU ANY MORE  EFFICIENCIES. WE TRIED TO GIVE YOU  THE MOST COST EFFECTIVE  15-MINUTE SERVICE TO MAKE IT WORK  AS WE DID FOR THE FIRST 30  MILES.  

I STILL HAVE A  NUMBER OF THINGS MR. CHAIRMAN.  

I'M SORRY.  

WHAT I THINK I  HEAR MR. ECKERT, FROM YOU IS  THAT IT CHANGES AND, THEREFORE,  THE CONTRACT  CHANGES. IS THAT, IN THIS COUNCIL  HAS NOT  HAD THAT DISCUSSION ABOUT A 15  VERSUS 30-MINUTE. THAT'S A POLICY  DISCUSSION THAT THIS COUNCIL WOULD  NEED TO HAVE, I THINK, IT'S CERTAINLY,  I CAN'T SIT HERE TODAY AND  TELL YOU, YOU KNOW, WHERE I'M  AT BECAUSE I THINK IT IS, THERE'S  A LOT OF INFORMATION  THAT WHILE I APPRECIATE ALL THAT'S  BEEN DONE, MY FOCUS  HAS BEEN TO BARRY AND NOT PHASE  2, I THINK GOING ALL THE  WAY TO DELAND WAS GOOFY ANYWAY.  I LOST THAT BATTLE SO I'LL MOVE  ON. BUT, I DO THINK THAT THIS  IS MORE OF A DISCUSSION FOR THIS  COUNCILMAN JUST AS IT WAS PRESENTED  TODAY. ESPECIALLY IN LIGHT OF  THE CONCERNS EXPRESSED BY OUR LEGAL  EAGLE OVER THERE. I DON'T WANT YOU  TO WALK AWAY THINKING THAT WE  DON'T KNOW WHAT THE HECK WE'RE DOING  HERE. I THINK IT'S JUST NEW INFORMATION  AND WE HAVE TO ABSORB IT AND  WE HAVE TO FIGURE OUT  WHAT'S BEST  FOR VOLUSIA COUNTY FINANCIALLY,  MAYBE IT IS THE OTHER SERVICE, BUT  THE DOUBLE TRACKING ISSUE, I DO  THINK EVERYBODY THOUGHT THAT IT  WAS DOUBLE TRACKED. IN FACT, I  THOUGHT THE BRIDGE  OVER AT VALENTINE PARK, WHAT'S THE  NAME OF THAT ROAD WAS GOING TO  BE REPLACED AND I BELIEVE ORANGE  CITY THOUGHT THAT AS WELL. THAT'S  JUST SOME INFORMATION THAT'S NEW.  

AND IS THAT SOMETHING THAT YOU  WOULD LIKE, WE WILL LOOK AT THAT  TO COME UP WITH CONCEPTS AND BRING  IT BACK TO YOU FOR DISCUSSION. I  REALIZE WE WOULDN'T GET ANY FINAL  ANSWERS TODAY. WE JUST WANT TO SHARE  WITH YOU WHAT WE HAVE TODAY.  

I THINK IT PROBABLY IS GOING  TO BE A CONVERSATION THAT WE'RE  GOING TO HAVE TO HAVE AS A  COUNCIL BASED ON THIS INFORMATION.  BUT, I HAVE A COUPLE  OF OTHER QUESTIONS. FIRST  OF ALL, MR. BYRON, YOU GOT EVERYTHING  YOU  NEED NOW. OKAY. AND THIS PRESENTATION  PACKET THAT  WAS PUT TOGETHER,  F DOT PUT THIS TOGETHER? WHO PUT  ALL OF  THIS TOGETHER? THIS PACKET?  

MS. NORTHEY'S STAFF PUT THAT  TOGETHER.  THIS IS AN  INFORMATION PACKAGE FOR YOU.  

THAT YOU PUT TOGETHER. I WANTED  TO KNOW WHERE THAT CAME FROM.  

YES.  

JUST ALSO, CAN  WE TALK ABOUT THIS  NOT RELEVANT NECESSARILY -- OR SPECIFIC  TO THIS PROJECT, BUT  IT IS RELEVANT. AND THERE WAS A  PRESENTATION THAT WAS MADE AT THE  TPO ABOUT ABANDONING THE REAL  INFORMAL IN I4. THERE WAS  NO MOTION THAT WAS MADE BY THE  TPO TO SEND A  RECOMMENDATION TO FDOT ONE WAY OR  THE OTHER BUT THERE WAS A MOTION  TO APPROVE THE ANALYSIS  TO LOOK AT EXTENDING SUN RAIL TO  THE EAST SIDE OF THE COUNTY. I CONTINUE  TO HEAR THAT THE  RAIL ENVELOPE ISSUE  BY YOU WE'RE ABANDONING THAT RAIL  ENVELOP OPEN.  

I'M NOT AWARE OF THAT AT  ALL.  

OKAY. THAT'S GOOD TO KNOW.  

WOULD THAT COME BACK TO  YOU, THE COUNCIL OR  FOR THE TPO FOR SOME DISCUSSION  OR IS THAT A DECISION THAT YOU ALL  MAKE AND WE LIVE  WITH IT.  

NO,  I MEAN FIRST OF ALL, I WASN'T INVOLVED  IN THOSE CONVERSATIONS. SOME OF  THE ALTERNATIVE ANALYSIS AS FAR  AS WE'RE CALLING IT NOW.  

WHAT ARE WE CALLING IT.  

IT'S PD AND E, IT'S SUPPOSED  TO SAVE TIME AND  MONEY. YOU NEVER KNOW. RULES CHANGE  -- NO, I WAS THINKING IT WAS ONE  OF THE OPTIONS AS FAR AS THE REAL  CORRIDOR FROM DAYTONA  TO  THIS AREA, YES.  

WE ARE SAVING THAT PIECE  IF THE ALTERNATIVE WAS CHOSEN. THAT'S  BEEN IN THE PLAN FOR A LONG TIME  AND I HADN'T HEARD IT CHANGED.  

THANK YOU. I MAY HAVE HAD  SOME MISINFORMATION. OKAY. FINALLY  OUR APRIL 30TH EVENT THAT WE'RE  HAVING -- EXCUSE ME THE MARCH 29TH  THAT WE'RE DOING IN  DEBARRY, THERE WAS AN ISSUE WHEN  THE TRAIN WOULD ARRIVE, I THINK  WE GOT  THAT RESOLVED. WE'RE RUNNING --  I'M SEEING HEADS SHAKING -- WE'LL  HAVE THE TRAIN IN PLACE BEFORE PEOPLE  BEGIN TO ARRIVE. AND MARK, I LOVE  YOU, BUT I DON'T  LIKE THE CHEESE LADY. I  WAS HAPPY WHEN I SAW THE COMMERCIAL  THE, I WAS, I THOUGHT YEAH, IT'S  TIME BUT THE MORE I WATCH HER,  THE MORE ANNOYING  SHE GETS SO -- THAT'S IT, THANK  YOU.  

ALL RIGHT, NOW, MR. DANIELS.  .  

THANK YOU MR. CHAIRMAN, JUST  A COUPLE QUESTIONS. I GUESS FROM  WHAT I WAS  HEARING, THE $80 MILLION FOR DOING  THE TWO TRACK TO DELAND IS NOW A  LARGER NUMBER. YOU DECIDED THAT  IT CAN'T BE DONE FOR $80 MILLION  OR IT CAN BE DONE FOR $80 MILLION  AND OUR PORTION OF THAT WOULD BE  $20 MILLION.  

WHEN WE THOUGHT IT WAS $80  MILLION WITH DOUBLE  TRACKING, 15-MINUTE SERVICE, AS  FAR AS THE BRIDGE, WE THOUGHT THE  COST WAS $80 MILLION.  

IS IT MORE THAN THAT NOW, OR  DO WE THINK IT'S MORE?  

NO WE BELIEVE WE CAN DO IT FOR  THE DOUBLE TRACKING THROUGH THERE  FOR $80 MILLION.  

SO THE $80 MILLION, IN OUR PART  IT WOULD BE $20 MILLION  IF WE DID THAT; IS THAT RIGHT?  

THAT'S RIGHT.  

SO IF IT'S $60 OUR  PART IS $15 MILLION.  

THAT'S CORRECT.  

AND IF IT'S $46, WE GO  DOWN TO 12, RIGHT?  

CORRECT.  

DO WE HAVE ANY PROJECTIONS ON  HOW MANY RIDERS WE'RE GOING TO  GET OUT OF  DEBARRY, FIRST YEAR,  HOW MANY BOARDINGS PER DAY?  

TOTAL BOARDINGS PER DAY IS ABOUT  250.  

AND THAT WOULD BE FOR  THE FIRST  YEAR?  

PER DAY, OPENING DAY.  

ALLOWING FOR FEDERAL NUMBERS.  

WHAT WOULD IT BE OUT  OF DELAND?  

WE'RE FINALIZING THAT, BUT WE'RE  THINKING IT'S WITHIN THE 200 RANGE.  

ALLOWABLE, WHAT THE  FEDS WILL ALLOW. JUST SO YOU KNOW  WHAT THAT MEANS, THEY'RE CONSISTENT  THROUGH THE THE UNITED STATES THEY  LOOK AT ALL OF OUR MODELING NUMBERS  AND THEY DECIDE AS THEY'RE GIVING  50% OF THE MONEY WHAT  THOSE NUMBERS ARE, WHAT WE HAVE  RESEARCHED OVER THE PAST TEN YEARS  WITH OTHER UP AND COMING PROJECTS  THAT HAVE ALREADY STARTED THAT THE  NUMBERS ARE 20% PLUS OVER  THE FEDERAL RIDERSHIP NUMBERS.  

OKAY. SO, THESE WOULD BE THE  FEDERAL RIDERSHIP NUMBERS, THIS  IS WHAT THEY'RE PROJECTING.  

YES.  

AND DELAND BECAME SECONDARY FOR  WHAT REASON, IS IT BELOW SOME  SORT OF THRESHOLD?  

NO, YOU MEAN WHY IS IT IN  THAT FULL FUNDING GRANTEE GRIM.  

WHY DOES IT SEEM LIKE A  REDHEADED STEP CHILD, WHY DID IT  GET THERE?  

IT STARTED OUT AS A WHOLE PROJECT,  61 MILES WE WANTED TO BUILD AT ONCE.  WORKING WITH THE FEDERAL GOVERNMENT  THEY WANTED US TO BREAK IT OUT INTO  PIECES AND AT THAT TIME, IT'S ALL  TIMING, WHEN WE WENT TO THE BOARD,  THE VOLUSIA COUNTY BOARD AT THAT  TIME WANTED THAT PIECE TO BE  PHASE 3, AND THEN MAY BE A MONTH  OR TWO AFTER THAT, THAT'S WHAT GOT  INTO THE DOCUMENT WHY IT WAS  PHASE 3 THEN VOLUSIA COUNTY BOARD  CHANGED THEIR MINDS AND SAID WE  WANT IT TO BE IN PHASE 2,  TONY AND I COMMITTED TO EVERY  TIME WE TALK TO THE FEDS, WE'RE  GOING TO SAY PHASE 2 NORTH  AND SOUTH. WE WANTED TO GET PHASE  2 SOUTH AND NORTH TOGETHER THEY  WANTED IT ALL BROKEN UP. WE'RE SLIGHTLY  BEHIND BECAUSE WHEN THE PAPER WAS  DONE AT THAT TIME, THE DECISION  WAS THROUGH THE FEDS, THAT WAS PHASE  3 BASED ON THE VOLUSIA COUNTY AT  THE TIME, THAT'S WHAT THEYANT  AD.  

OKAY. AND I'M A BIT NEW TO THIS,  BUT  IT SEEMED LIKE THE DELAND STATION  IS OUT IN THE MIDDLE OF NOWHERE  I GUESS AND THE PROPERTY RESTRICTIONS  ARE THERE, SUCH THAT THERE'S NOT  GOING TO BE AN INTENSIVE DEVELOPMENT  AROUND THERE, THAT TO ME  SEEMS TO BE KIND OF TROUBLING, WHAT  WE'LL HAVE IS A PARKING  LOT AND NOT REALLY A WHOLE LOT  ELSE THERE, IS THAT THE USUAL WAY  YOU DO TRAIN STATIONS, IT SEEMS  LIKE YOU WOULD WANT DEVELOPMENT  AROUND THE TRAIN STATION AND THAT  WAY YOU HAVE TAX MONEY TO OFFSET  THE COSTS.  

WE WOULD LIKE  THAT TOO. TONY -- SHE WAS THE  PROJECT MANAGER DOING THE STUD STUDY  AT THE TIME. I  WOULD LIKE TO GO INTO  THAT WHOLE 61 MILES. AS FAR AS TRANSIT  DEVELOPMENT, IT'S BOOMING IN  OTHER PLACES RIGHT NOW.  

THEY'RE DESIGNING TOWN CENTERS  IN OTHER PLACES AND WE'RE DOING  NOTHING OR NEXT TO IT. IT SEEMS.  

WE COULD HELP FACILITATE THAT,  WE'VE BEEN WORKING WITH OTHERS TRYING  TO FACILITATE AND WORK WITH  DEVELOPERS UP AND DOWN THE WHOLE  CORRIDOR, BUT LET TONY GO OVER THE  BEGINNINGS OF HOW THIS WAS PART  OF THE 61 MILES.  

WELL, IT WAS WAY  BACK WHEN IN 2002 THAT'S WHERE THE  TRACKS GO AND IT WAS AN AMTRAK  STATION THERE. THAT'S THE REGION  WANTED, IT SEEMED LIKE  A NATURAL DESIGNATION OF STARTING  IT AT DELAND AND DOWN 61 MILES.  THEY BOUGHT THE TRACKS UP TO THE  DELAND AMTRAK STATION. NOW, IN TERMS  OF TRANSIT ORIENTED  DEVELOPMENT, WE HAVE FACILITATED  A NUMBER OF TOD  WORKSHOPS WITH YOUR STAFF AS WELL  AS VOLUSIA COUNTY ACTUALLY  HIRED A COMPANY TO DO THEIR  OWN OVERLAY IN THAT AREA AND THEN  AMENDED THAT AS WELL. I THINK THAT  THAT AND YOUR STAFF WOULD KNOW MORE  THAN THE MAN'S THAT YOU HAVE  APPROVED SORT OF AROUND THERE. IT'S  WITHIN THAT TRANSIT  ORIENTED  DEVELOPMENT.  

OKAY. [INDISCERNIBLE]  

I GUESS THE OTHER QUESTION THAT  I WOULD HAVE IS, YOU KNOW, AT SOME  POINT WE TAKE OVER  AND WE BECOME RESPONSIBLE FOR SHORT  FALLS IN RIDERSHIP,  SHORT FALLS IN OPERATING FUNDS,  THAT'S A BETTER WAY TO  SAY IT. THAT'S SEVEN YEARS DOWN  THE ROAD. WHEN  DOES THE SEVEN-YEAR  D.O.T., WHEN DOES THAT GUARANTEE  -- WHEN DOES IT START?  

MAY FIRST.  

IT'S MAY FIRST WHEN IT  STARTS?  

MM-HMM.  

IF DELAND CAME ON A COUPLE OF  YEARS THAT WOULD BE TWO YEARS OUT  OF THE SEVEN YEARS?  

YES, LIKE  OSCEOLA.  

OKAY. WHEN -- DURING -- WHEN  THE SEVEN YEARS WAS UP, WE  WOULD BE RESPONSIBLE  FOR THE DEBT PERCENTAGE  OF TRACK, OPERATING, OPERATING SHORTFALL,  THAT'S RIGHT, IT WAS CONVOLUTED  THE WAY I SAID THAT,  I APOLOGIZE FOR THAT.  

THAT'S FINE. YOU'RE RIGHT ON.  

I APPRECIATE THE INFORMATION.  IT'S HARD TO MAKE A DECISION TODAY  OR TO SAY ONE WAY OR THE OTHER.  I THINK IT'S SOMETHING THAT WE NEED  TO TAKE A LOOK AT AND GET BACK TO  YOU. MAYBE OTHER PEOPLE ARE READY  TO FIRE IT OFF, BUT I  DON'T REALLY KNOW ENOUGH, THANK  YOU.  

THANK YOU. .  

MR. WAGNER?  

THANK YOU FOR  BEING HERE. APPRECIATE IT. DELAND  WAS INTERESTING IN THE WAY IT WAS  SET UP. WE HAD MULTIPLE MEETINGS  WITH THE CITY  OFFICIALS AND TRYING TO FIND --  THEY DIDN'T WANT TO  CREATE ANOTHER DOWNTOWN AND IT GOT  NASTY, SOME WANTED TO GO FARTHER  AND WE ENDED UP IN THE MIDDLE. WE  TRIED AND IT DIDN'T WORK, AND WE  DIDN'T HAVE THE SUPPORT BUT WE ENDED  UP BETTER, IT WAS GOING TO BE. PAT  AND I TRIED AND IT JUST DIDN'T GO.  AS FAR AS THE CHEESE STICKS WHICH  HAS GOTTEN ALL THE PRESS WHICH I  SAY ON PURPOSE, DID I THINK IT WAS  ANNOYING A LITTLE BIT, DID I THINK  IT WAS VERY WELL DONE, ABSOLUTELY.  IT GOT A TON OF FRONT PAGE PRESS,  IT MADE TV, I THINK IF YOU RAN THE  NUMBERS ON HOW EFFECTIVE IT  WAS GETTING EXPOSURE, WELL DONE,  IT'S WELL DONE AS FAR AS THE EFFECTIVENESS  OF IT. I'M SURE YOU'RE LOOKING AT  THE FIRE ASPECT OF IT. IT WAS A  GOOD JOB. I'LL BE TAKING  NOTES FROM IT, MAYBE  I CAN STEAL YOUR CHEESE STICKS IN  THE FUTURE I'LL FIND THEM AT THE  JILL AS I SAID. THEY'LL DOUBLE THE  CONTRACTS AND FIGURE IT OUT. IT'S  15 MINUTES, 15 MINUTES, IF THE COUNCIL  WANTS TO SAVE MONEY AND DO 30, IF  THEY WANT TO FIGURE THAT OUT THEY  CAN TALK TO THE CITY  OF DELAND. APPRECIATE IT. DAN  HAS TO LOOK OUT FOR OUR INTERESTS  AND MAKES SURE THAT THE CONTRACT  IS WHAT IT IS, BECAUSE WE'RE BOUND  BY IT FOR A LONG TIME. WE'LL GET  OUR ATTORNEYS TOGETHER AND FIGURE  IT OUT. I  APPRECIATE THAT DAN, IT'S SOMETHING  WE HAVE TO FIGURE IT OUT AND GO  FROM THERE. THANK YOU I THOUGHT  IT WAS A GOOD  PRESENTATION.  

MR. ECKERT WHILE WE'RE ON THE  POINT, CAN WE GO TO  THE 15-MINUTE  DESIGN. IF WE COULD HAVE  THE DEPARTMENT'S PROFESSIONAL ENGINEERING  ADVICE, ARE THERE ANY OTHER  IMPLICATIONS  TO SERVICE OR ANY  OTHER OPERATIONAL ASPECT  WITH ACCEPTANCE OF THE SINGLE TRACKING  FOR THE SHORTER DISTANCE?  

I WILL LET  PROFESSIONAL ENGINEER GEORGE COME  UP  --  

YOU'RE MAKING  THE ARGUMENT  THAT IT'S FUNCTIONALLY, FUNCTIONAL  QUALITY AND I'M TRYING  TO UNDERSTAND IT.  

YES, WE BASICALLY  DO MODELING, BASICALLY SIMULATE  THE TRAINS RUNNING ON THE SCHEDULE,  AND WE DETERMINE HOW MUCH DOUBLE  TRACK -- WHERE THE TRAINS WILL MEET  AND THAT'S WHERE WE COME UP  WITH THE OPERATIONAL CONSTRAINTS,  HOW MUCH SINGLE TRACK WE CAN TOLERATE.  WE HAVE LESS TRAINS ON THE CORRIDOR  IN THAT SEGMENT AND YOU DON'T NEED  AS MUCH DOUBLE TRACK. MOST OF  THE TRAINS MEET AROUND  THE DELAND SCHEDULE. THEY PULL IN  AND STOP. THEY HAVE 7, 20 MINUTES  AND START AGAIN. WE TESTIMONY THE  ANALYSIS AND COMPARED THE CONSTRAINTS  TO THE AMOUNT OF DOUBLE TRACK.  

LET'S SEE IF I CAN ASK A BETTER  QUESTION. WITH THE SINGLE TRACKING  IN THE FRENCH AREA, FRENCH AVENUE  VICINITY, ARE  THERE  ANY OTHER [ TECHNICAL DIFFICULTIES -- BUFFERING  AUDIO ]  

THERE IS SINGLE TRACKING  IN PHASE 1.  

SORRY THERE IS SINGLE  TRACK OVER THE ST. JOHN'S  RIVER BRIDGE AND OVER MATE LAND  AREA. THERE'S A SINGLE TRACK BRIDGE  THERE.  THIS WILL BE A  THIRD LOCATION.  

HOW LONG IS IT? WHAT DISTANCE  IS THAT, YOU CAN GIVE US AN ESTIMATE?  

I WOULD HAVE TO LOOK IT  UP TO BE PRECISE.  

IT'S PROBABLY IN THE NEIGHBORHOOD  OF A MILE.  

FAIR ENOUGH.  .  

AND SO IS IT YOUR, WAS IT THE  PURPOSE OF THIS  PRINCIPLES TO HAVE COUNCIL  POSE THE QUESTION  TO THE COUNCIL, TO  MODIFY THE AGREEMENT TO ACCEPT A  SINGLE TRACK ARRANGEMENT.  

THE PURPOSE OF THE PRESENTATION  WAS TO GIVE YOU AN UPDATE, WE DIDN'T  THINK WE WOULD GET ALL ANSWERS TODAY  AND AT THIS TOTALLY UNDERSTAND IT'S  A BIG DECISION ON WHETHER YOU WOULD  WANT TO GO TO A 30-MINUTE  HEADWAY DESIGN OR A 15-MINUTE HEADWAY  DESIGN, WE HAVE PLENTY DO TO GET  TO PHASE 1 UP AND RUNNING AND WE  WILL TAKE YOUR DIRECTION, THIS IS  YOUR PROJECT AS MUCH AS IS  OUR PROJECT. IT'S A TEAM PROJECT.  WE JUST, WE'LL LISTEN TO WHAT YOU  HAD TO SAY IF YOU WANT US TO COME  BACK, WE WILL.  

ARE YOU A DESIGN PHASE AND WHEN  WILL THE COUNCIL, IF IT WANTED TO  MODIFY THE CONTRACT AND ACCEPT  THE SINGLE TRACKING, WHAT WOULD  BE THE TIMELINE TO  MAKE  THAT DECISION [INDISCERNIBLE]  

WITH THE FEDERAL -- THE WAY IT  WORKS FOR US TO BE  IN THE NEXT FEDERAL BUDGET  WE  HAVE TO START PUTTING OUR LISTS  AND GET THROUGH ENGINEERING  BY THIS FALL TIME AND  NOT 100% ENGINEERING, BY 30%  ENGINEERING BECAUSE WE HAVE TO HAVE  SO MUCH ENGINEERING THAT WE'LL  BE ABLE TO GIVE THE REQUIRED INFORMATION  TO THE FEDERAL TRANSIT ADMINISTRATION  FOR THEM TO PUT US IN THEIR BOOK  AND FOR US TO GET IN LINE  TO GET INTO THE NEXT PRESIDENT'S  BUDGET WHICH IS NORMALLY  ANNOUNCED IN FEBRUARY, IT WAS ANNOUNCED  ON MARCH 4TH THIS YEAR, BUT ALL  OF THE -- WE START EVALUATING  ALL OF THE PROJECTS IN THE FALL  TIME FRAMING. SO IF WE, IN  THE NEXT COUPLE MONTHS,  WE NEED TO UNDERSTAND BECAUSE WE  CAN -- WE START DOING THE DESIGN  OF THE STATION AND WE START  DOING THE DOUBLE TRACKING,  DESIGN, AND WE NEED TO KNOW IF YOU  WANT US TO, WE CAN CONTINUE WITH  THE FULL DOUBLE TRACKING AND ALL  THAT, OR IF YOU WANT US TO  DO THE 15-MEN WITH  THE THREE TO 3.5 MILES WITHOUT THE  DOUBLE TRACKING.  

IF I UNDERSTOOD THE ANSWER TO  MR. DANIELS' QUESTION ITSELF WAS  A REQUEST FOR REPETITION FOR CLARITY,  SO ONE MORE TIME: FROM THE PERSPECTIVE  OF THE FEDERAL  FUNDING, YOU THINK WE'RE  ON -- WE'RE STILL DIVIDING BY FOUR,  IF IT'S SINGLE TRACKING, WHATEVER  THAT FIGURE IS, WHATEVER THAT  CONSTRUCTION FIGURE IS, FROM  YOUR PERSPECTIVE?  

YES, BECAUSE WE ARE IN THE FEDERAL  PIPELINE BY GET NOTHING THE PROJECT  DEVELOPMENT ON DECEMBER  26TH.  

OKAY. AND WOULD YOU REPEAT  AGAIN AT LEAST FOR MY BENEFIT IF  FOR NO  ONE ELSE'S, PLEASE, THE CONSTRAINTS,  THE CONDITION OF THE  BRIDGE  AND WHAT ARGUED -- THE  FACTORS THAT ARGUE -- FOR EXAMPLE,  WHEN WOULD THE BRIDGE NEED TO BE  REPLACED ANYWAY. I'M TRYING TO FIGURE  OUT WHAT THE CIRCUMSTANCES ARE.  

THE BRIDGE IS A  ROAD BRIDGE, I THINK FRENCH AVENUE  IS YOUR -- IS THAT A COUNTY ROAD  OR A LOCAL,  I DON'T KNOW. IT'S NOT  A RAILROAD BRIDGE IT'S   --  

WELL, WHAT -- WHAT DRIVES YOUR  DECISION, WHAT COMMENDS THE SINGLE  TRACKING IF YOU WOULD REVIEW  THAT, FOR THAT IN THE  FRENCH AVENUE AREA?  

IT'S A  THREE-SPAN BRIDGE BRING, CONCRETE  BRIDGE, IT HAS TWO PIERCE AND THEY'RE  NEAR AN  EXISTING SINGLE TRACK. THERE ISN'T  ROOM TO PUT A  SECOND TRACK IN THE PIERCE. THE  BRIDGE WOULD HAVE TO BE REPLACED  FOR BOTH TRACKS TO BE THERE. AS  IT IS NOW THE BRIDGE IS FINE AS  FAR AS I KNOW. I'M NOT  A VOLUSIA COUNTY BRIDGE ENGINEER.  FROM THE PERSPECTIVE OF THE RAILROAD  IT'S ADEQUATE FROM THE WAY IT  IS. THERE'S NOTHING  FROM THE RAILROAD'S PERSPECTIVE  TO REPLATE PLACE IT. IF WE WANT  TO GO TO A DOUBLE TRACK  THERE'S NOT ENOUGH ROOM. IT WOULD  HAVE TO BE REPLACED IN ORDER TO  FACILITATE THE SECOND TRACK.  

AND IS THAT -- HOW DID YOU ARRIVE  AT, I THINK YOU SAID IT WAS  THEE MILES AT A CERTAIN POINT.  

THROUGH OPERATIONAL ANALYSIS  WE ASSIMILATE TRAINS UP AND DOWN  THE CORRIDOR, WE LOOK WHERE THEY'RE  GOING TO MEET,  ORIGINS AND DEBTSTATIONANCE WE RUN  THEM AT THE DESIGNED SPEED THEY'RE  DESIGNED TO RUN AT AND A  MODELING EXERCISE.  

AND SO, IF THE  COUNCIL SAYS THEY'RE ACCEPTING  OF THAT, WE ARE ON EQUAL FOOTING  WITH THE REST OF THE  SYSTEM IN YOUR  VIEW?  

YES.  

ARE YOU -- THIS MAY NOT BE A  QUESTION FOR YOU -- ARE YOU  ACQUAINTED WITH ANY SYSTEMS WHICH  RUN ON A MORE FREQUENT  INTERVAL THAN 15-MINUTES?  

I'VE LIVED IN MANY CITIES WHERE  THE OPERATION IS, CLOSER  HEADWAY, YES. USUALLY IT'S A  LIGHT RAIL TRANSIT, MOST COMPUTER  RAILS  --  

IN THE COMMUTER RAIL,  THAT'S  MY QUESTION.  

A PEAK PERIOD IT HAS TO BE  DESIGNED, THERE ARE CLOSER GAPS.  

I'M INTERESTED IN HAVING THE  COUNCIL HEARING THE QUESTIONS. SORRY  FOR  THE AWKWARDNESS. SO, WOULD YOU --  I GUESS I'M TRYING TO DETERMINE  WHAT DISADVANTAGES THERE ARE TO  THE COUNCIL  IN ACCEPTING THIS?  

I THINK WHAT YOU'RE HEADING FOR  IF WE WANTED TO INCREASE CAPACITY  ON THE LINE BY ADDING MORE TRAINS  AND REDUCE THE HEADWAY  TO A MORE FREQUENT TRAIN CYCLE TO  15 MINUTES TO SAY SEVEN AND A HALF  MINUTES CAN WE DO  THAT WITH THAT PINGE POINT, I THINK  THAT'S WHAT IT IS. I  SUSPECT WE WOULD HAVE  LESS THAN A  15-MINUTE HEADWAY. I COULDN'T SAY.  I COULDN'T SAY WHAT THE RIDERSHIP  WOULD BE TO JUSTIFY THAT. YOU HAVE  THE OPTION TO ADD MORE TRAINS OR  LENGTHEN THE TRAIN BY ONE COMPARE  IF YOU NEED MORE CAPACITY.  

I CAN'T SAY WHAT  THE LIKELIHOOD IS OF GOING 15 MINUTES.  BUT, YOU CAN MEET  THE 15 MINUTES WITH THAT  PINCH POINT.  

YES, THAT'S WHAT OUR  MODELING  SHOWS.  

THANK YOU, SIR.  .  

VERY INTERESTING. MR. DANIELS,  YOU PUSHED A BUTTON AGAIN.  

I DID. JUST A COUPLE OF MORE  QUESTIONS. IF YOU WOULD, THERE IS  NO PLACE ON THE OTHER SIDE OF DELAND  THAT THIS TRAIN IS EVER GOING TO  GO IS THERE? IS THERE ANYTHING  NORTH OF DELAND THAT THIS  THING IS GOING TO  HIT?  

 NO.  

JACKSONVILLE -- [INDISCERNIBLE]  

JACKSONVILLE, THE OLD TRACKS,  IT'S BEEN A FEAR, I DON'T WANT TO  BUILD A TRACK  TO  BYPASS VOLUSIA.  

BUT THERE'S NO -- UNLESS IT WENT  TO JACKSONVILLE WHICH GOOD KNOWS  THAT WOULD BE A FORTUNE, OR SOMETHING  LIKE THAT, THERE'S NOTHING ON THE  OTHER SIDE OF DELAND,  NO OBVIOUS EXTENSION OF THIS  LINE ANYWHERE.  

NOBODY HAS TALKED ABOUT THROUGH  THE TPO OR THE COUNTY OR ANYBODY  SAYING THEY WANTED TO GO NORTH OF  DELAND AS FAR AS I KNOW AND I'VE  BEEN ON IT TEN YEARS.  

IF WE WERE TO DUMB IT DOWN TO  A SINGLE TRACK, IS THERE ANY SHOT  THAT WE  COULD NEGOTIATE A  DISPROPORTIONATE DECLINE IN THE  MAINTENANCE OBLIGATION?  

WELL, LESS -- I'M GOING TO HAVE  GEORGE TALK ABOUT THAT. AS  FAR AS YOU KNOW LESS, THE  LESS WE BUILD, THE MAINTENANCE COSTS  WILL BE LESS.  

THAT SEEMS TO  BE SPREAD OUT OVER EVERYBODY SOMEBODY'S  WE WOULD BE DISPROPORTIONATELY  BURDENED BY NOT HAVING WITH IT SEEMS  LIKE WE SHOULD GET SOME DISPROPORTIONATE  BREAK ON THE  MAINTENANCE COST.  

LET'S SEE IF I CAN GET THIS  ONE RIGHT. THE MAINTENANCE  COST, WE'LL HAVE A GOOD TRACK  RECORD OF THE MAINTENANCE COSTS  FOR SEVEN YEARS AND  THEN AFTER THAT, TONY CAN YOU  GO OVER  THE -- HOW WE PROPORTION  THE O AND M.  

THERE'S  TWO MAINTENANCE, THE ROUTINE MAINTENANCE,  THE ROUTINE MAINTENANCE WHICH IS  THE CHANGING OF SO MANY TIES PER  YEAR.  

CAN YOU EXPLAIN TO ME O AND M  PICKS OPERATIONS AND MAINTENANCE,  SORRY ABOUT THAT.  

AND IT'S PORTIONED OUT BY AN  AVERAGE OF TOTAL  BOARDINGS AND PEAK BOARDINGS PERFECT  STATION AND THAT'S  WHAT THE OPERATIONS AGREEMENT AND  INTERLOCAL  AGREEMENT SAYS. THE CAPITAL MAINTENANCE  WHICH IS ADDITIONAL CAPITAL IMPROVEMENTS,  SAY YOU  NEED TO UPGRADE THE TRACK OR  YOU NEED TO  CHANGE OUT SOME GRAY CROSSINGS WHICH  ARE CAPITAL MAINTENANCE PROJECTS  UNAPPORTIONED BY TRUCK MILES WITHIN  THE INTERLOCAL AGREEMENT.  

OKAY. ALL RIGHT. BUT, WE -- WE  WILL BE BACK TO SEE YOU ON  SOMETHING LIKE THAT. WHAT IF WE  DIDN'T GO TO DELAND  AT ALL? YOU KNOW THAT'S CERTAINLY  POSSIBLE, WOULDN'T IT  BE?  

THE INTERLOCAL AGREEMENT HAVE  IT GOING TO DELAND AND I  THINK THAT'S WHAT'S  IN PLACE. [INDISCERNIBLE]  

WE'LL BE BACK TO NEGOTIATE. ALL  RIGHT. THANK YOU.  .  

TOUGH CROWD. MR. DYNEIN.  

THANK YOU.  

CAN YOU LADIES BRING THOSE  TWO MIKE PHONES CLOSER. WHEN  THEY'RE THAT FAR APART THEY FEEDBACK  AND I HAVE TO  TURN THE MICSO, BRING  THEM CLOSER. DON'T BE SHY. MR. DINNEEN.  

THANK YOU MR. CHAIR. MY EARLIER  COMMENTS, JUST SO WE'RE CLEAR,  IS THAT I'M NOT ADVOCATING IN  ANY WAY, SHAPE AND FORM A POSITION  FOR THE COUNCIL ON WHERE THEY SHOULD  BE WITH ANY CHANGES FOR THE RAIL  SYSTEM. WE WENT THROUGH THREE  YEARS OF NEGOTIATING THIS CONTRACT.  IF THERE'S GOING TO BE A DISAGREEMENT  IN THE FUTURE THE CONTRACT WILL  RULE. THE PEOPLE STANDING BEFORE  US WILL BE OUT OF IT. I LEARNED  FROM AN UNION PRESIDENT  IN NEGOTIATIONS THAT FADED INC IS  BETTER THAN FADED MEMORIES. ALL  I'M SUGGESTING IS, IF THERE NEEDS  TO BE SOME CHANGES, FIRST OF ALL,  I THINK THEY NEED TO BE VOTED ON  BY THE COUNCIL. I'M NOT SUGGESTING  YOU SHOULDN'T MAKE CHANGES, I  MEAN MR. DINNEEN  BROUGHT UP SOME POINTS. DO WE PUT  THIS IN THE AGREEMENT IF YOU DON'T  WANT TO GO TO DELAND, DO WE MAKE  THAT CHANGE? ALL I'M SUGGESTING  IS I DON'T THINK WE'RE -- I DON'T  THINK WE'RE ADVOCATING ANY ELEMENTS  OF THE CONTRACT BY JUST TALKING  UP HERE. AND I GUESS I GET A LITTLE  CONCERNED THAT YOU CAN TALK TO  INDIVIDUAL COUNCIL MEMBERS, BUT  THIS BODY ONLY ACTS THROUGH COLLECTIVE  BEHAVIOR. ALL I WANTED TO MAKE SURE  IS THAT IF THERE IS GOING TO BE  ANY CHANGES OUTSIDE OF WHAT I BELIEVE  IS IN THE CONTRACT THEN I'M NOT  ADVOCATING WHAT IS IN THE CONTRACT  IS MAYBE WHERE I WANT TO BE. IF  YOU MAKE A CHANGE I'M SUGGESTING  THAT IT BE A CONSCIOUS CHANGE THAT  YOU VOTE ON AND THERE MAY BE  SOME THINGS THAT ENTER INTO THE  CONTRACT THAT AFFECT US. IT CAN  BE LESS MONEY AND MAINTENANCE, I  JUST WANT TO MAKE SURE THAT I THINK  IN OUR CASE, IN THIS SYSTEM, ESPECIALLY  NOW THAT WE'RE GETTING TO THIS POINT,  THAT I GOT A NEW COUNSEL, THERE  MAY BE NEW DECISION THAT IS PEOPLE  MAY WANT TO MAKE. I THINK WE NEED  TO DO  THEM CONSCIOUSLY. MAKE SURE THEY'RE  IN WRITING, I KNOW HOW MUCH WE PUT  INTO THAT CONTRACT. IT'S VERY DETAILED.  MY EXPERIENCE, LONG AFTER US, IF  THERE'S AN ARGUMENT, THE CONTRACT  IS GOING TO RULE. I THINK WE HAVE  TO MAKE SURE WE'RE CLEAR BECAUSE  I DO THINK MR. DANIELS SAID, I DO  THINK THAT -- I'M NOT SURE -- I  DON'T THINK -- FIRST OF ALL, WE'RE  TALKING TO A PARTNER THAT'S GOING  TO BE GONE. IT'S REALLY US  AND THE RAIL COMMISSION, LET'S NOT  FORGET THAT. WE MAY WANT TO NEGOTIATE  SOMETHING DIFFERENTLY SO WE CAN  LIVE WITH IT WITH THE OTHER RAIL  PARTNERS AND THE OTHER RAIL PARTNERS  IN POPULATION TEND TO BE BIGGER  THAN US IN MOST CASES. THAT WAS  MY POINT, WAS THAT, LET'S NOT GO  DOWN A PATH WHERE WE HAVEN'T MADE  A DECISION, I THINK IF THE COUNSEL  IS WANTS TO MAKE THOSE DECISIONS  LET'S MAKE THEM AS A BODY. IF YOU  WANT US TO LOOK UP OPENING UP  PARTS OF THE CONTRACT WE MAY BE  IN AGREEMENT, IF WE DO IT NOW, WE'LL  HAVE IT IN THE CONTRACT. IF WE SIGN  THE CONTRACT HERE, IT'S  UNLIKE ANY CONTRACT I'VE WORKED  ON IN GOVERNMENT, THIS THING NEVER  ENDS AND THIS MAY BE ONE OF THE  FEW CHANCES ONE OF THE PARTNERS  WE WORK WITH IS IN IT NOW, AND SEVEN  YEARS THEY WON'T BE. THAT'S WHY  I HAVE A CONCERN WHEN DAN BELIEVES  IT'S A CHANGE AND I ALSO BELIEVE  THAT THE COUNCIL MEMBERS THAT I  WORK FOR AT THAT TIME REALLY BELIEVE  THAT THEY SIGNED A CONTRACT, AND  I THINK IT SAYS THAT THAT IT  WAS A DOUBLE TRACK. THAT MAY BE  A MISTAKE NOW OR MAYBE WE SHOULDN'T  DO THAT, OR IT'S  UNWISE AND  THEY CAN DO 15 MINUTES WITHOUT IT.  IT MAY SAVE MONEY AND I'M FOR THAT,  BUT THIS GROUP MAY HAVE A DIFFERENT  PERSPECTIVE. I WOULD LIKE LEADERSHIP  SO WE CAN MAKE SURE IF WE HAVE TO  CHANGE THE CONTRACT THAT WE DO IT  IN A WAY THAT NOT ONLY US, BUT THE  PEOPLE AFTER US, NONE OF THEM CAN  STILL LIVE WITH THE CONTRACT BECAUSE  IT BASICALLY DOESN'T END FOR A LONG  LONG TIME. SO THAT REALLY WAS ALL  I WAS TRYING TO GET AT. AND  IF I  OFFENDED ANYONE,  THAT WASN'T MY POINT. I WAS  SPEAKING ABOUT COUNCIL, IF WE NEED  TO MAKE A CHANGE WE NEED TO  MAKE IT.  

 ALL RIGHT. MS. NORTHEY.  

I'M GOING TO RAISE THIS BASED  ON WHAT MY COLLEAGUE HAD. WHAT WOULD  BE THE  IMPACT OF MOVING THAT STATION SOUTH  AS OPPOSED TO LEAVING IT  WHERE  IT IS?  

WE, BASED ON ALL OF THE INFORMATION  IN THE PAST TO COME UP  WITH THAT STATION WAS AGREED UPON,  WE NEEDED A DELAND STATION, IF PEOPLE  WANTED TO CHANGE THE SIZE OR WHATEVER,  THAT IS SOMETHING  THAT WE CAN DISCUSS. BUT, AS FAR  AS HAVING A DISCUSSION, WE SPENT  ALL THIS TIME WORKING AND IT WAS  AGREED UPON BY THE  COUNTY AND THE D.O.T. AND THE OTHER  FUNDING PARTNERS THAT THERE WOULD  BE A  STATION THERE AND AT ONE POINT IF  YOU RECALL BECAUSE YOU WERE STILL  ON THE BOARD, THE COUNTY WAS  SUPPOSED TO PICK UP  THAT PART OF THE RIGHT  OF WAY COSTS THE 61 MILES  AND WE WERE GOING TO PICK UP SOME  OF THE COSTS $41  MILLION AND THE BIG PART OF THAT  RIGHT OF WAY COSTS AND THE SECRETARY  SAID WE'RE GOING TO BUY THE RIGHT  OF WAY. SO THE STATE VESTED  THE WHOLE RIGHT  OF  WAY WHERE 

     -- [ TECHNICAL DIFFICULTIES  ]  

THE TOTAL WAS 143 MILLION  WHERE BONDS WERE GOING TO BE TAKEN  OUT AND THE D.O.T. WAS GOING TO  PAY THE BONDS OVER SEVEN YEARS AND  THE LOCALS WERE GOING TO PICK IT  UP. AND IT WAS LIKE OVER $2  MILLION A YEAR ON THAT. I DON'T  REMEMBER THE EXACT AMOUNT BUT THE  STATE ENDED UP BUYING WITH IT  WITH ALL STATE MONEY.  

I REMEMBER THE STATE  DOING THAT. HOWEVER, I  DON'T KNOW, I GUESS  I'M TRYING TO UNDERSTAND  WHY A MOVE IN MY OPINION, THAT I  HAD THIS CONVERSATION WITH YOU  PRIVATELY, I HAVE SAID IT  PUBLIC ILY. I THINK THE STATION  IS A WRONG LOCATION. NO  ONE IS GOING TO DRIVE  SOUTH. A STATION AT 402 WOULD BE  A BETTER AREA FOR  DEVELOPMENT. IT HAS INTERESTED PARTIES,  THE DEVELOPMENT AROUND THE STATION  IN DELAND, IT HAD  BEEN SKINNIED DOWN AND THAT'S EXACTLY  WHAT WE DID. IT WAS VERY DISTRESSING  TO ME. I THINK I VOTED  AGAINST THAT PLAN, THAT AMENDMENT  ACTUALLY, IT DOESN'T ALLOW FOR THE  KINDS OF DEVELOPMENT THAT I WOULD  LIKE TO SEE AROUND A COMPUTER  RAIL  STATION. I'M TRYING TO -- COMMUTER  RAIL STATION. I'M TRYING TO SEE  IF WE CAN MAKE A DECISION TO CHANGE  THE LOCATION AND I THINK I HEAR  YOU SAYING NO,  IT'S NOT POSSIBLE?  

WELL, AGAIN, I WOULD HAVE TO  GO BACK AND TALK TO THE D.O.T. AS  FAR AS WHAT THAT WOULD MEAN.  

I'M NOT ASKING YOU TO DO THAT.  IT'S NOT A CONVERSATION THAT WE'VE  HAD HERE TODAY WHERE THERE'S  FOUR VOTES. BUT, I'M -- IT'S SOMETHING  THAT I WILL RAISE WHEN WE  HAVE OUR CONVERSATION HERE.  

I DO KNOW THAT IT'S PASSED  ALL THE NEED  FOR DOCUMENTS AND EVERYTHING. SHOULD  YOU CHANGE, SHOULD IT CHANGE TO  ANOTHER AREA YOU WOULD HAVE TO START  OVER WITH SAY IT WOULD WANT TO BE  CHANGED TO ORANGE CITY OR SOMETHING,  THAT HASN'T BEEN APPROVED BY THE  WHOLE M EPA PROCESS, WE WOULD HAVE  TO GO BACKWARDS. IT WOULD BE GOING  BACKWARDS AND THEN THAT WOULD TAKE  AWAY RIDERSHIP FROM THE OTHER STATION  THAT IS WE ALREADY HAVE. THERE'S  LOTS OF RAMIFICATIONS  FOR  THAT. BUT, BASICALLY,  YOU WOULD GO -- YOU KNOW WHAT  I'M SAYING?  

YEAH, BUT I DON'T KNOW IF I'M  BUYING IT. I UNDERSTAND WHAT YOU'RE  SAYING, I DON'T KNOW FOR ME THERE  WOULDN'T BE A BENEFIT FOR RELOOKING  AT THAT DELAND ALTERNATIVE. I GUESS  THAT'S WHERE I  AM AT. THANKS.  

THAT'S IT.  .  

ALL RIGHT, MS.  CUSACK.  

WHAT I UNDERSTAND, THE  TRAIN IS COMING TO DELAND.  

THAT'S WHAT I UNDERSTAND.  

AND THAT IS WHERE WE ARE. I WAS  NOT A PART  OF THAT NEGOTIATION THAT TIME WE  ARE THERE, AND IF  YOU DIDN'T HAVE THE VOTES  THEN, IT'S TOO LATE,  THE TRAIN IS ALREADY PULLED OUT  AND COMING TO DELAND. I JUST THINK  IT'S A MOOT POINT AS TO WHETHER  OR NOT WE SHOULD COME THERE  OR NOT. THE TRAIN IS POSITIONED  TO COME TO DELAND, AND MAYBE YOU  MAY NOT AGREE WITH IT, BUT WE JUST  HAVE TO MOVE ON AND  DO  WHAT WE HAVE PLANNED AND DRAWN UP  ALL OF THE PLANS TO INDICATE, WE'RE  THERE, SO, YOU LOST THAT BATTLE  AND WE BEST MOVE  ON. THANK YOU, MR.  CHAIRMAN.  

ALL RIGHT,  MR.  PATTERSON?  

DITTO.  

THAT'S IT?  

THAT'S THE SHORTEST STATEMENT  I'VE EVER HEARD FROM  HIM, EVER: MR. ECKERT.  .  

MR. CHAIR, MAY  I ASK THE ENGINEERING,  AN  ENGINEERING  QUESTION. IF -- IF A THIRD STATION  WERE ADDED OR A  FOURTH STATION, AND IT WAS IN VOLUSIA  COUNTY IN SOME FUTURE YEAR,  CAN YOU MAINTAIN THE 15-MINUTE  INTERVALS IF THE  COUNCIL ACCEPTS  THE FRENCH AVENUE RECOMMENDATION?  I WANT TO MAKE SURE WE UNDERSTAND  WHAT THE IMPLICATIONS ARE, IF A  STATION WERE ADDED AT SOME OTHER  PLACE.  

YOU WOULD HAVE TO DO THE ANALYSIS  TO CONFIRM. YOU WOULD RUN THE SAME  SIMULATION EXCEPT YOU WOULD HAVE  THE TRAIN STOPPING AT ANOTHER LOCATION  AND YOU WOULD HAVE TO SEE WHERE  THE TRAVEL TIMES AND WHERE THE MEETS  ARE. IT WOULD BE A FUNCTION OF WHERE  THE STATION  WAS LOCATED. .  

IS THAT AN ACCEPTANCE ANALYSIS  TO DO? WOULD IT BE HELPFUL TO  US? I THINK IT MIGHT BE HELPFUL  TO THE  COUNCIL WHAT LIMITATIONS IT'S ACCEPTING  BECAUSE THERE HAS BEEN DISCUSSION  OF OTHER ALTERNATIVES INCLUDING  CONNECTING THE DAYTONA  BEACH, WE'RE DEPENDENT UPON ONE  ADDITIONAL STATION, WE COULD BE  DEPENDENT ON THAT.  

IF YOU COULD DIVINE THE OPENINGS  AND WHAT YOU'RE LOOKING AT THE ANALYSIS  COULD BE DONE, STRAIGHTFORWARD.  .  

WELL, IF YOU WOULD  PROJECT 472, AND SAY, OKAY, I'M  GOING TO DO, I HOPE TO HAVE A STATION  THERE, OR YOU COULD PROJECT  AN EXTENSION OF SAXON AND I'M  GOING TO DO A STATION, THERE I'M  NOT SAYING IT WILL EVER HAPPEN I'M  JUST WANTING TO  KNOW IF YOU'RE FORGOING OPTIONS  IF THEY ACCEPT THE DOUBLE TRACKING,  YOU KNOW YOU'VE SAID A NUMBER OF  IT GOOD THINGS ABOUT IT. I'M TRYING  TO FIGURE OUT  WHAT IMPLICATIONS  ARE.  

I THINK GERRY BRITAIN SAID IT  BEST. IF WE GIVE IT ENOUGH TIME  AND MONEY, THEY COULD DO  ANYTHING, THE  ENGINEERS.  

I GATHER IT'S A COMMUTER STIMULATION,  IT'S NOT FAR AND VERY EXPENSIVE.  IF THE COUNCIL IS BEING ASKED TO  ACCEPT THIS, IT WOULD BE HELPFUL  FOR THEM TO KNOW WHAT IMPLICATIONS  THERE ARE IF ANY NEGATIVE  ONES.  

THAT'S NOT SOMETHING WE CAN ANSWER.  

I UNDERSTAND NOT TODAY.  

YOU IF WANT TO GIVE US THAT IN  WRITING SO WE CAN UNDERSTAND WE  UNDERSTAND WHAT YOU'RE SAYING. WE  CAN CAN GO BACK AND SAY WE GO BACK  TO THE PD AND E, I KNOW THIS BASED  ON THE ALIGNMENT THAT WE HAVE ONE  OF THE THINGS WE'VE HEARD FROM THE  FEDERAL GOVERNMENT  FOR PHASE 1, IT'S A ROUGHLY 20  YEAR AGREEMENT BETWEEN  US COLLECTIVELY AND FTA AND I'M  NOT SAYING WHAT THOSE ANSWERS ARE,  THAT WE WOULD HAVE TO DO,  OR COME UP WITH, GEORGE CAN LOOK  AT THAT, WE CAN COME  UP WITH MODELING AND NEW NUMBERS.  I REMEMBER CONVERSATIONS IN THE  PAST BECAUSE WE MOVED  ONE STATION EARLIER, AT ONE TIME  IT WAS SAXON  CORRECT. WE MOVED IT, THAT WAS AT  THE TIME WHERE YOU WEREN'T GOING  TOTALLY BACKWARDS. ONE THING THEY  LIKE AS A COMMITMENT BEING A 50%  FEDERAL PARTNER IS TO MAKE SURE  THAT THE RIDERSHIP, AN ADDITIONAL  STATION WOULD NOT TAKE AWAY FROM  THE RIDERSHIP FROM THE STATIONS  THEY ALREADY  APPROVED.  

YOU UNDERSTAND  THAT. YOU'VE SAID IT'S FUNCTIONALLY  QUILT. I'M TRYING TO TEST THE PLYMOUTHTATION  OF THAT FOR PURPOSES OF ANALYSIS.  IF THE COUNSEL  SAYS OKAY, WE  HEAR YOU. AND WE ACCEPT IT OR WE  DON'T, IF THEY  ACCEPT IT, THEN DOES IT HAVE,  CAN YOU MAINTAIN THE  15-THE 30 OR THE  15 MINUTE INTERVALUATION IF AN ADDITIONAL  STATION OR TWO IS ADDED. THAT'S  WHAT I AM ASKING. I'M TRYING TO  UNDERSTAND WHAT LIMITATIONS THEY'RE  ACCEPTING.  

AND I'LL HAVE ALL THOSE ANSWERS  FOR YOU.  

I UNDERSTAND. I'M JUST ASKING  THE QUESTIONS.  

WE COULD FIND OUT FOR YOU.  

THANK YOU.  .  

WE DO HAVE ONE CITIZEN THAT WOULD  LIKE  TO SPEAK. ARE YOU JOHN? GOOD  AFTERNOON, SIR.  

GOOD AFTERNOON.  

SORRY IT TOOK SO LONG TO GET  TO YOU.  

IT'S ALL RIGHT. [INDISCERNIBLE]  

I'VE SAT AT COUNCIL  MEETINGS BEFORE.  

JOHN, I'M A VETERAN AND A LONG  TIME VOTRAN RIDER.  

I NEED  YOUR ADDRESS.  

740 NORTHLAND BOULEVARD.  

YOU HAVE 3 MINUTES.  

HERE'S  THE ARTICLE, FEBRUARY 27TH, SUN  RAIL ALMOST READY TO  ROLL. AFTER READING IT I HAD SEVERAL  QUESTIONS AND  I'VE BEEN IN CONTACT FOR THE LAST  SEVERAL WEEKS. THEY SAY IT WILL  RUN FROM  THE ITF AND STOPPING  IT, REGULAR VOTRAN STOPS BASICALLY  THE SUN RAIL  STATION. SUN RAIL ROUTE 31 WILL  BE AN EXPRESS SERVICE WITH A  LIMITED NUMBER OF STOPS. LIVING  HERE WHICH IS BETWEEN NORTH GATE  AND THE ITF WHERE A LOT  OF SENIOR CITIZENS LIVE, AND  BEING DISABLED AND ALSO NOT HAVING  A CAR, AFTER TALKING TO HEATHER,  I HAVE ONE BUS IN THE  MORNING THAT I CAN CATCH TO MAKE  IT TO SUN RAIL. AND WITH YOUR CURRENT  SCHEDULE THAT'S THE FIRST ROUTE,  WHILE IT'S ROUTE 20 NOW, AND IT'S  PROBABLY GOING  TO GO THE ROUTE  60, 20 COME BOW. THE ITF  TRANSFER TO THE EXPRESS BUS,  IT WILL GET ME DOWN I GUESS TO  CATCH THE LAST SUN RAIL  INTO ORLANDO. I HAVEN'T SEEN THE  SCHEDULE YET BECAUSE I DON'T HAVE  THE COMPUTER. MY QUESTION TO HEATHER  WAS, CAN WE NOT PUT AN EXPRESS  STOP SOMEWHERE AROUND  THE  VICINITY OF ASH MANNER STATION BECAUSE  IF THE BUSES ARE STARTING  AT 5:00 IN THE MORNING PEOPLE WANT  TO GO TO ORLANDO WHO ARE SENIOR  CITIZENS OR OTHER PEOPLE IN THAT  NEIGHBORHOOD, THEY'LL BE VERY DISAPPOINTED  WHEN THEY SEE BUSES GOING BY STOPS  AND NOT EVEN STOPPING.  THAT'S  MY COMMENTS.  

THANK YOU VERY  MUCH, SIR. STEVE DID YOU  GET ALL THAT INFORMATION? IF  WE CAN LOOK INTO IT, GIVE HIM A  TOUCH BACK ON  THAT.  

YOU'VE GOT A SCHEDULE AND EVERYTHING,  COOL.  

ANYTHING ELSE FROM YOU  GUYS?  

NO.  

I DO HAVE ONE PIECE OF BUSINESS  BEFORE WE LEAVE. THIS WAS HANDED  TO ME JUST AS WE CAME BACK FROM  LUNCH. I GAVE EVERYBODY A COPY OF  THESE PROCLAMATIONS THAT ARE  BEING REQUESTED. IT'S NOT SUN RAIL.  YOU GUYS ARE HERE BY DISMISSED.  

THAT CAN YOU.  

THESE ARE JUST REQUESTS THAT  THE COUNCIL HAS  ASKED, THE CD'S REQUESTS. IF THERE  IS ANY ONE OF THEM THAT YOU WOULD  NOT WANT YOUR NAME PUT ON, JUST  LET ME KNOW  OR LET JIM KNOW OR WE'LL  REMOVE THAT. WE'LL TAKE CARE OF  IT.  

MR. CHAIR.  

SIR.  

I WANT TO MENTION THAT WE TALKED,  WE THOUGHT THE EASIEST WAY TO  DEAL WITH THIS, LEGITIMATE COUNCIL  ISSUES ON HAVING NAMES ON PROCLAMATIONS  THAT THEY DON'T KNOW ABOUT  THIS, IF PEOPLE WANT PROCLAMATIONS  --  

WHO HANDLES THEM NOW.  

PAT WILL GET THOSE, SHE'LL MAKE  SURE THEY'RE ON  THE INTERNET AND WE WILL SHOW --  THE CHAIR WILL ASK ANYONE AT THE  NEXT MEETING, WE'LL HAVE THEM AT  EACH MEETING HE'LL HAVE THE ONES  ON THE INTERNET HE'LL ASK IF THIS  IS IT ANY ISSUE OR IF YOU HAVE AN  ISSUE YOU SEE IT ON THE INTERNET,  LET US KNOW AND IF THERE IS WE'LL  REMOVE IT FROM THE LIST WITH THE  NAMES ON IT AND ONLY THE CHAIR WILL  SIGN IT. THAT WILL TAKE CARE OF  PEOPLE KNOWING WHICH ONES ARE OUT  THERE AND IF YOU HAVE AN OBJECTION  WE'LL NOT HAVE IT DONE WITH ALL  THE NAMES ON IT AND JUST THE CHAIR  WILL HAVE THE NAMES  ON IT. IT'S PROBABLY THE QUICKEST  AND SIMPLEST WAY TO KEEP EVERYTHING  MOVING IN THE PIPELINE.  

THERE'S ONLY ONE OF THESE COMING  UP QUICK. I THINK IT'S  BOYS, GIRLS CAMP WEEK OR SOMETHING  LIKE THAT.  

I GAVE MY COPY AWAY.  

IT'S ON THE FRONT PAGE.  

HERE WE GO, CHAIR.  .  

I JUST  WANTED TO SEE  THIS.  

GIRLS AND BOYS CLUB WEEK. I WANTED  TO KNOW IF COUNCIL WOULD LIKE TO  HAVE THEIR NAME ON THAT ONE AND  THAT WAY WE DON'T HAVE TO WORRY.  THAT'S NEXT WEEK.  .  

WHAT ARE YOU LOOKING  FOR?  

EVERYONE GIVING ME A THUMBS UP  ON THE FIRST ONE.  

THAT'S ALL RIGHT.  

YES.  

MR. PATTERSON.  

OKAY.  

THAT'S ALL RIGHT. CAN I PUT YOUR  NAME ON THIS  ONE.  

OKAY. MS. CUSACK.  

MR. CHAIR, I'M  IN AGREEMENT THAT THE PROCLAMATION  BE PRESENTED. I DON'T KNOW WHAT  PRECIPITATED ALL OF THIS IN  THE BEGINNING, BUT  THE LIST, I JUST THINK  I'LL JUST LEAVE -- I DON'T -- I'M  NOT PLEASED WITH THE WAY THAT WE'RE  HAVING TO DO THIS NOW BASED ON --  I DON'T KNOW WHAT, WHY ARE WE DOING  IT IN THIS  MANNER, YOU SEE.  

THERE'S A QUESTION A COUPLE OF  WEEKS AGO ABOUT NAMES OF THE COUNCIL  MEMBERS BEING PUT  ON PROCLAMATIONS,  NOT ALL THE PROCLAMATIONS [INDISCERNIBLE]  

WHAT'S  THAT RHETORICAL?  

I DON'T  KNOW [INDISCERNIBLE]  

THERE WAS A QUESTION ABOUT HAVING  EVERYBODY'S NAME ON IT WHETHER THEY  AGREED OR NOT THEIR NAME WAS ON  IT. WE'RE GIVING THE OPTION  FOR ALL  COUNCIL MEMBERS.  

