     IT IS  GOOD TO BE BACK IN FLORIDA.  GOOD MORNING VOLUSIA  COUNTY. IT IS GOOD TO BE BACK IN  FLORIDA  CLAP  
GOOD MORNING LADIES AND  GENTLEMEN. AND ON THE INTERNET.  TODAY'S DATE IS  APRIL 2,  
     2015. PLEASE KEEP  A COMPLETE PUBLIC.  
AFTER YOU ARE RECOGNIZED STATE  YOUR NAME AND ADDRESS FOR THE RECORD.  YOU MAY SPEAK  UP TO THREE MINUTES, EITHER DURING  THIS PUBLIC PARTICIPATION OR WHEN  THE AGENDA ITEM IS HEARD. COUNTY  COUNCIL DOES NOT ANSWER QUESTIONS  DURING  THIS PUBLIC  PARTICIPATION. PLEASE BE CURT  JUST AND RESPECTFUL OF OTHERS.  
GOOD MORNING. LET'S GET RIGHT  TO BUSINESS. WE HAVE FOUR PEOPLE.  I WILL CALL YOUR NAMES IF  YOU WILL COME AND  SHIP THE  FRONT ROW. PHYLLIS.  
STAND AT  THE MICROPHONE.  
NECK ONE  IS  RAYMOND LONE. DENNIS MCCARTHY.  
ALL RIGHT. GOOD MORNING. PLEASE  STATE YOUR NAME AND ADDRESS FOR  THE RECORD. YOU  HAVE  THREE MINUTES.  
THANK YOU. 144VERDE BEBERRY FLORIDA  I AM COMING AS ALE  REPRESENTATIVE FOR RELAY FOR LIFE.  IT  IS ASSEMBLY  SCHEDULED FOR APRIL 25th AT  GEMINI SPRINGS PARK. THE  SURVIVOR LUNCHEON,  IMMEDIATELY FOLLOWING THAT AND THE  RELAY UP UNTIL 12:30 IN THE MORNING.  I AM HERE TODAY ASKING PERMISSION  TO STAY THERE UNTIL 1:00 OR  A  LITTLE LATER.  NORMALLY ALL NIGHT  LONG.  
GOD A  LOT OF KIDS TEAMS  GOING ON: WE WILL MAKE SURE THE  PARK IS CLEANED. WE  HAVE HAD SUCCESSFUL  EVENTS AS GEMINI. THIS IS OUR FOURTH  YEAR. WE WANT TO CONTINUE THAT.  WE WANT YOU TO ALLOW US IF POSSIBLE  TO KEEP IT OPEN.  
THANK YOU  VERY MUCH. MR.BAILY. IS THIS WITHIN  THE  POLICIES OF  THE  PARKS AND RECS?  
MORNING TIM.  
GOOD MORNING TIM BAILY AS LONG  AS YOU APPROVE THE TIME, WE  HAVE HAD SUCCESSFUL EVENTS IN THE  PAST.  
WHEN IS THE DATE OF  THIS PROJECT?  
APRIL 25th.  
I AM TRYING TO THINK WHEN OUR  NEXT COUNCIL MEETING S OKAY. LET'S  MAKE SURE WE GET THAT ADDRESSED,  MAYBE TODAY, IF YOU COULD  TOUCH BASE WITH THE COUNTY MANAGER.  WE WANT THE WHOLE  COUNCIL HERE AND ADDRESS THAT TODAY.  
THANK YOU VERY  MUCH.  
ALL RIGHT. OUR NEXT CITIZEN  IS RAYMOND  LONE.  
LONG LONG.  
MY PALMETTO ROAD DELAND FLORIDA  I AM COMING HERE EARL  THINK MORNING. I HAVE TO TAKE MY  WIFE AN EYE EXAMINATION. I WANTED  TO SHARE SOME OF  MY THOUGHTS. I WAS BORN AND RAISED  IN DELAND FLORIDA ABOUT  A YEAR AND A HALF AGO I  WATCHED A DOCUMENTARY ABOUT RACING  THE RATTLESNAKES. IT STARTED OUT  HOW THE BEACH IN  THE 20s  AND 30s WAS CONSIDERED  THE BONNEVILLE SALT FLATS BECAUSE  THEY SET A LOT OF RECORDS OVER  THERE. I STARTED THINKING ABOUT  THE SAYING THE WORLD'S MOST FAMOUS  BEACH. I THOUGHT ABOUT  THAT. WHAT ARE  WE FAMOUS  FOR, SURFING. I CAN REMEMBER  WE WOULD GO TO THE ORMOND PIER YOU  WOULD PADDLE OUT. THEN I THOUGHT  ABOUT WHAT ABOUT  THE SUNSETS. WE HAVE  BEAUTIFUL SUNSETS. WELL THEN WHAT  WERE WE FAMOUS FOR. I SAID DRIVING  ON THE BEACH. THAT'S WHAT IT HAS  ALWAYS BEEN. I BELIEVE IT WILL BE  IF WE DON'T MESS IT UP. HERE IS  MY  QUESTION? WHEN I LIVED IN  VIRGINIA BEACH. I BIGGEST PROBLEM  THEY HAD A BEAUTIFUL BOARDWALK.  ONE TRAIL FOR BIKES GOING NORTH.  ONE TRAIL FOR BIKES GOING OUT. A  WALKING PAT. THE ONLY THING THEY  HAD NO PARKING. PARKING WAS ONE  OF THE BIGGEST NIGHTMARES THAT THEY  HAD. THERE WAS NO PLACE TO PARK.  THAT WAS THE BOTTOM LINE OF IT.  PEOPLE SAY LET ME TELL YOU  ABOUT TAXES. IN VIRGINIA, YOU ACTUALLY  HAD TO PAY PROPERTY  TAX ON YOUR CARVINGS YOUR AUTOMOBILE,  YOUR BOATS. GUESS WHAT YOU STILL  HAD TO BUY A STICKER FOR YOUR CAR.  DON'T TELL ME ABOUT THE TAXES. HERE  IS THE THING I WOULD LIKE TO END  WITH, I AM NOT SAYING ANYTHING.  MY MOTHER USED TO TELL ME, SHE WOULD  SAY LISTEN WHEN A DOG  IS LAYING DOWN, LET IT LAY AND DON'T  KICK IT. IT SEEMS WE WANT  TO KEEP KICKING THIS DOG ABOUT BEACH  PARKING. WE NEED  TO LET  AT  THE DOG LAY. I KNOW YOU-ALL RAISED  THE FEAST. YOUR GOING TO TAKE THESE  CARS OFF NOW AT $10  A POP. YOU GOT EVERYBODY GOING NORTH  OR OUT. YOU MISSED IN THE MIDDLE.  SO THIS IS ALL I CAN SAY. WILL  ROGERS SAID THEY ARE NOT  MAKING ANYMORE LAND. LET'S USE SOME  COMMON SENSE, WHICH IS UNCOMMON.  YOU KNOW THE BEACH IS THE BEACH.  ONCE WE TAKE IT AWAY WE'RE NOT GOING  TO BE SO FAMOUS ANYMORE. I APPRECIATE  YOUR TIME. THANK YOU.  THANK YOU,  SIR.  
MR. MCARTHY.  
GOOD MORNING. I AM  DENNIS. I TONE PROPERTY  AT 2627 JOHN ANDERSON ORMAND  BY THE SEA. I HAVE  101-FOOT ENVIRONMENTAL DISASTER  TIED UP TO  MY  DOCK. AND I  CANNOT  HAVE IT REMOVED.  
I HAVE BEEN OR THE SIX MONTHS  TO EVERY GOVERNMENT AGENCY POSSIBLE  IN PERSON. I HAVE  BEEN TO THE CORE OF ENGINEERS  THREE TIMES. BEING THAT THIS VESSEL  IS SO  LARGE. IT IS  A 1945 STEEL  TUG BOAT THAT WAS BROUGHT  THERE IN DISREPAIR. THIS VESSEL  IS ROTTED THROUGH. THE OIL IS THROUGHOUT  THE VESSEL CONFIRMED ON JANUARY  15th BY THE STATE AND  FEDERAL OFFICIALS. EIGHT OFFICERS  FROM THE COAST GUARD AND STILL  BECAUSE THE VEST SELL SO BIG, NOBODY  KNOWS WHAT TO DO ABOUT HAVING IT  REMOVED. I DO NOT  OWN IT. IT IS ILLEGALLY TIED  TO MY DOCK. 10 TO  12 HOW THE GALLONS IS ENOUGH TO  FLOOD THE BASIN AND COME OUT  THE INLETS. I OWN THE  PROPERTY. NOBODY WILL HELP ME HAVE  IT REMOVED. I WANT TO GO ON RECORD  AND SAY WE DISASTER HAPPENS, I HAVE  DONE EVERYTHING I COULD AND BEEN  TO EVERY SINGLE AGENCY. ALTHOUGH  DO IS PASS THE BUCK BECAUSE IT IS  SUCH A LARGE PROBLEM. IT IS GOING  TO BE A VERY LARGE DISASTER WHEN  IT HAPPENS IN  THE MILLIONS. AND IT WILL DESTROY  THE WHOLE ECOSYSTEM IN THE TOMOCA  BASIN. I CAN'T DO ANYTHING MORE.  NOBODY WILL HELP ME WITH THE FRONT  THANK YOU VERY MUCH FOR YOUR TIME.  PLEASE I NEED TO HAVE SOMETHING  DONE IMMEDIATELY.  
THANK YOU SIMPLE YOU AND  I HAVE TALKED PRIOR TO. THIS I  EMPHASIZE FOR THE RECORD GET AHOLD  OF  JOE NOLAN. WHO IS OUR INTRA COASTAL  WATER DIVISION. WE HAVE ENOUGH PROBLEMS  IN  OUR ENVIRONMENT  WITHOUT  ADDING 12,000 MORE  GALLONS.  
MY FATHER  DIED THAT VESSEL. IT NEEDS  TO BE REMOVED.  
HERE  IS IS A NEW NAME,  MORT.  
GOOD MORNING MR. DAVIS I APPRECIATE  YOU REMEMBERING WHO I AM.  
IT IS THE HAT.  
THAT'S WHAT IT IS. AND THE DUMPSTER  I STOLE  IT OUT  OF. MY NAME IS INTERESTING DEBERRY  FLORIDA.  
AT ANY RATE  I WOULD LIKE TO  REFER TO AN ARTICLE  RECENTLY WRITTEN. MARK HARPER OF  THE DAYTONA NEWS JOURNAL AS YOU  KNOW OUR ASSISTANT  CITY MANAGER WAS LET GO ALLEGEDLY  IN COST CUTTING MEASURE. I DO NOT  BELIEVE  THIS IS TRUE BASED ON  THE  UNNECESSARY INFORMATION. THE  DAYTONA BEACH NEWS JOURNAL  IS AN UGLIER IRRESPONSIBLE NEWS  PAPER. THE NEWS JOURNAL IS AT A  NEW  LOW AGAIN. IT UNNECESSARILY  EXPOSES CITY MANAGER'S E-MAILS.  YET DOES NOT INCLUDE FACT THAT THE  CITY MAY HAVE SAVED MONEY BY UTILIZING  THIS PERSON. CITY MANAGER  IS  RESPONSIBLE FOR  APPROVING CONTRACTS ANYWAY. MARK  HARPER IN HIS USUALLY SNAKE STYLE.  IF  THE WAS WHY DOES THIS AMATEUR  REPORTER BRING THIS INFORMATION  IN  PUBLIC. THE PEOPLE THAT ARE MANIPULATING  PEOPLE MARK HARPER. IS CITY MANAGER  DAN BEING HONEST WHEN HE FIRED  THE ASSISTANT CITY  MANAGER? IF OUR CITY MANAGER BEING  DISHONEST WHAT SELLS HE BEING  DISHONEST  ABOUT. THE CITY OF  DEBERRY IS FAMOUS  FOR FRIVOLOUS PROJECTS AND WASTING  MONEY. THERE ARE SO MANY PLACES  TO CUT COSTS IN THE  CITY OF DEBERRY. I  HAVE THREE MINUTES. I  HAVE A LIST OF --  OBVIOUS PLACES  TO CUT. I THINK THAT THE DAYTONA  BEACH NEWS JOURNAL AND MARK  HARPER ARE A DISGRACE TO THEMSELVES  AND THE COMMUNITY.  GUESS WHAT, WE  GOT RID OF DAN PARROTT, HE IS OUT  OF HERE. I AM GLAD TO  SEE HIM GO.  
MR. CULLIGAN, DO YOU WANT  THE LIST ENTERED INTO THE RECORD?  
OF COST CUTTING MEASURES, NO,  I CAN GET YOU ONE.  
WELL IF YOU WANT TO HAVE IT ENTERED  INTO THE RECORD GIVE IT TO  MISS ZIM  ERMAN.  
 ALL RIGHT. WE HAVE  CARL J  HUFF.  
VERY CLOSE.  
SORRY FOR MY LATE ARRIVAL. I  THINK WE NEED  TO MAKE SURE THAT.  
MY BAD.  
OKAY.  
YOU MISSED MY LITTLE  SPEECH. SO I WILL GIVE YOU  THE ABRIDGED VERSION. WE DO NOT  TOLERATE ATTACKS ON COUNCIL MEMBERS,  CITIZENS OR  COUNTY STAFF. SO BE RESPECTFUL OF  THE VIEWS OF  OTHERS.  
YES, SIR. THIS  IS MY FOURTH MEETING WITH YOU. CARL  HOFF. I  LIVE IN  ENTERPRISE. I AM RETIRED. HERE ABOUT  THE HOSTING WAR  MEMORIAL AGAIN, SIR. IT IS STILL  IN  DEPLORABLE STATE. I  WENT TO  THE MEETING FOR THE  THE VICK HISTORIC SO. WE THOUGHT  WE HAD A PARTNERSHIP THE COUNTY  THAT. I WAS ADVISE AT THE  MEETING. THEY ONLY DO THE  MEMORIAL ITSELF. IT  WAS DESIGNATED A HISTORICAL SITE.  FIXING UP TO THE MEMORIAL PARK THAT  WE WOULD LIKE TO  V. THEY INFORMED ME THAT THEY WEREN'T  INTERESTED IN HEARING IT. I WAS  INFORMED BY ONE OF THE MEMBERS IF  WE WANTED ANYTHING ELSE DONE,  WE  HAD TO  RAISE FUNDS FOR IT. JULIE EXPLAINED  TO ME WE WERE THERE  FOR THE MEMORIAL ITSELF. DIDN'T  HAVE ANYTHING ELSE TO DO WITH THE  REST OF THE PARK. I AM CONFUSED.  I DON'T KNOW WHERE TO TURN TO FROM  HERE. CAN WE HAVE A CONTACT PERSON  THAT WE CAN WORK WITH ON THIS? WE  DON'T WANT TO GO AWAY ON THIS. THIS  IS FOR OUR VETERANS, SIR. I AM A  VETERAN. I AM SURE I  AM NOT THE ONLY ONE.  I JUST WANT TO KNOW WHO I CAN TALK  TO SO WE CAN GET THE BALL ROLLING  ON THIS AND GET THE MESS  CLEANED UP. WE'RE COMING UP ON HOLIDAYS  AGAIN. IT IS DEPLORABLE. IT IS A  DISGRACE TO OUR VETERANS, SIR.  
ALL RIGHT.  
THAT'S ALL I HAVE. I JUST WANT  TO KNOW WHO  I CAN TALK TO.  
MR. BAILY. HE IS THE PARKS  AND RECS  GUY. HE IS YOUR POINT OF CONTACT.  
THANK YOU, SIR.  
THANK YOU FOR YOUR SERVICE AND  WELCOME HOME, MY BROTHER.  
THANK YOU.  
DO I HAVE ANOTHER NOPE, NO MORE.  OKAY. WITH THAT WE WILL TAKE A SHORT  RECESS. WE'RE NOW CONCLUDING OUR  PUBLIC PARTICIPATION. THANK YOU  EVERYBODY FOR ATTENDING. AND WE  WILL SEE YOU AT 9:00 WHERE WE WILL  START OUR REGULAR COUNCIL MEETING.  
ALL  RIGHT. GOOD MORNING EVERYBODY. LADIES  AND GENTLEMEN. THE I COULD HAVE  YOUR ATTENTION FOR A FEW MOMENTS.  WE'RE GOING TO BE A COUPLE  OF MINUTES DELAYED. WE HAVE A COUNCIL  MEMBER THAT HAS TO TAKE CARE OF  SOME BUSINESS HAD THE BACK. I HAVE  HEARD A COUPLE OF PEOPLE TALKING  ABOUT THAT THEY WANT TO SPEAK ABOUT  FIRE SERVICES. THAT WILL BE DISCUSSED  AT 2:00 P.M. TODAY. IF YOU ARE  HERE WAITING FOR THAT, THAT DISCUSSION  FOR MR. WAGNER  I AM SORRY. I  AM SORRY. I READ THAT, OKAY 2:00  IS WHEN MR.  WAGNER'S DISCUSSION WILL START ABOUT  THE BEACH DRIVING. I GOT SO MANY  THINGS GOING ON TODAY. SO IF YOU  ARE HERE ABOUT THE BEACH DRIVING,  THAT DISCUSSION WILL START AT 2:00.  SO IF YOU WANT TO LEAVE AND COME  BACK AT 2:00, THAT WILL BE FINE.  AND ALSO  THE TEAMSTER DISCUSSION  HAS BEEN MOVED TO  1:55, 1:59. SO I WILL BE  HERE TO TALK ABOUT  THAT AT 1:59. OTHER THAN THAT WE  SHOULD  IS THAT  RIGHT A FEW MOMENTS. FIND A PLACE  TO FIND  A SEAT. BE COMFORTABLE AND WE SHOULD  BEGIN IN ABOUT FIVE MINUTES OR SO.  HI BOB. IF THE COUNCIL  WILL PLEASE RISE.  
GOOD MORNING  EVERYBODY. I WANT TO TAKE THE  VOLUSIA COUNTY COUNCIL FOR  THE OPPORTUNITY  TO DELIVER SECULAR HUMANIST  VOCATION FOR THIS IMPORTANT SESSION.  FORE MOST AND BEFORE STARTING THE  INVOCATION I WOULD LIKE TO RECOGNIZE  THE DIFFICULT TASK BEFORE YOU.  WITH A HALF A MILLION CITIZENS THIS  THE COUNTY, WE'RE  ALL WELL  AWARE OF THE VAST AMOUNT OF DIFFERENCES  THAT EXIST BETWEEN US. SO TO WORK  WITH THIS, WE  SHOULD SUMMON ALL OF THE BEST  HUMAN TRAITS, TIME  AND TIME AGAIN, HAVE HELPED  US MOVE  FORWARD. REASON, WISDOM, PATIENCE,  COMPASSION, LODGIC. UNDERSTANDING.  CRITICAL THINKING.  LOOK AROUND. SOAK IN THE  AMAZING ACCOMPLISHMENTS OF WHERE  WE'RE AND REMEMBER THE HUMAN THAT'S  RIGHT HAS GOTTEN US HERE. WE ALL  HAVE OUR DIFFERENCES. BUT WE DO  SHARE A  COMMON TRAIT. WE'RE ALL PART OF  THIS EARTH. AND WE ARE HERE WANTING  TO DO WHAT  IS BEST. LET'S WORK TO MAKE  THE  POSITIVE CHANGE THAT IS  DECLARED IN THE COUNTY'S MISSION  STATEMENT. I LEAVE  WITH YOU A QUOTE FROM ALBERT ION  SEEN  THE. NOTHING TRULY VALUABLE CAN  BE ACHIEVED EXCEPT BY  
THANK YOU, SIR. WE WILL TAKE  A SHORT BREAK HERE FOR A MOMENT  AS WE CONGRATULATE HIM AND THANK  HIM.  
THANK YOU. PLEASE  BE SEATED.  ALL RIGHT.  MY MICROPHONE IS ON. THE TEAMSTER'S  ITEM  NUMBER 3  HAS BEEN MOVED TO 1:55. COME  BACK AT 2:00. WE WILL BE DISCUSSING  THAT AT THAT TIME. WITH  THAT, THE STAFF WOULD LIKE TO PULLEY  TELL NUMBER 8 FOR DISCUSSION.  WE WILL BEGIN WITH  MISS  CUSACK.  
YES, NUMBER 28.  
28.  
MISS DENYS.  
NOTHING MR. CHAIR.  
 MR. PATTERSON, MR. WAGNER. OKAY.  SO ITEMS 8 AND 28 SHOULD  BE PULLED  FOR DISCUSSION AND DEBATE DO. I  HEAR A MOTION? I HAVE  A MOTION FROM MR.  PATTERSON TO APPROVE REMAINING ITEMS  SECONDED BY MR. WAGNER. ALL  THOSE OPPOSED? AND SO CARRIED.  OH, OKAY.  THE MANAGER HAS JUST  OF THISSED ME THAT ITEM  NUMBER -- LET ME RE-READ THIS. ITEM  NUMBER 8 WHICH  IS A RESOLUTION FOR PARTICIPATION  IN QUALIFIED INDUSTRY TAX REFUND  PROGRAM FOR TOP BILLED SUPPORT SERVICES  THAT WILL NOT BE PULLED  BY THE STAFF. THEY ARE RESCINDING  THEIR PULL IS. THERE ANYBODY ELSE  THAT WOULD LIKE THAT HAVE  THAT ITEM PULLED TO BE DISCUSSED.  
MOTION FOR APPROVAL BY  MR. WAGNER. AND SECOND FROM MISS  CUSACK.  
FURTHER DISCUSSION  ON THAT ITEM. SEEING NONE ALTHOUGH  . ITEM EIGHT HAS ALSO BEEN APPROVED.  THANK YOU MR. MANAGER.  ALL RIGHT. ITEM  NUMBER 1, SO, IF YOU ARE ITEM  NUMBER 28 IS THE ONLY ONE PULLED  FOR DISCUSSION, JUST  FOR  THE RECORD. ITEM NUMBER 1 MINUTES  OF FEBRUARY S THERE ANY EDITS,  REJECTIONS, ALTERING OR DISCUSSION  FOR  ITEM 1.  
MOVE APPROVAL.  
MOTION FOR APPROVAL  FROM MISS  DENNY. SIGNIFY BY.  
ITEM NUMBER 2.  
THESE ARE THE LEADERSHIP.  
COME ON UP FRONT AND STAND NEXT  TO MISS FINNEY. SHE  IS YOUR LEADER.  
JUST FOR THE MORNING.  
GOOD MORNING COUNCIL  MEMBERS MY  NAME IS CINDY FINNEY FOR THE COUNTY  MANAGER'S OFFICE. HERE TO SPEAK  A IT BIT ABOUT THE PROGRAM,  I WOULD  LIKE TO INTRODUCE KENDRA CURRY AND  KIMBERLY NELSON.  
GOOD MORNING. I HIM IN IS  KIMBERLY  NELSON. I AM  REPRESENTING THE  20 '1WEST VERY  LURE SHALL 
     LEADERSHIP.DERSHIP. IT IS  ANY, BRINGING TOGETHER A MIX OF  DIVVIEDS  THROUGHOUT THE  COMMUNITY AND INTRODUCING THEM DIFFERENT  ASPECTS OF GOVERNMENT. TO MOVE THE  COMMUNITY FORWARD. SO THAT IS WHAT  WE'RE DOING HERE THIS YEAR.  
THANK YOU.  
GOOD MORNING I AM  KENDRA CURRY. I AM A PART  OF 2015 WEST VOLUSIA CLASS AND THANK  YOU FOR HAVING US THIS MORNING.  
IT IS  OUR  PLEASURE. ANYTHING ELSE?  
NOPE. THAT'S IT. ALL RIGHT.  
YEAH, GRAB ONE OF THESE MICROPHONES.  CINDY, PLEASE. MAKE SURE IT TURNED  ON.  IF WE COULD ALL TURN OFF  OUR CELL PHONES AND  ELECTRONIC DEVICES. IT IS  WRITTEN ON THE SHEET --  SHEET. SORRY  ABOUT THAT. SAY SOMETHING.  IT IS NOT ON.  THERE  YOU GO. I AM  TED OGLESBY. JEFF BATES. ALICIA  VISIT.  
WILL KIRK PATRICK.  FAITH  OSBORNE WORK AT DELAND AREA CHAMBER  OF COMMERCE. ONCE AGAIN  I AM KENDRA I  AM THE PARALEGAL WITH THE  CITY OF DELAND. KARYN  MARTIN  ASSISTANT FINANCE DIRECTOR.  
I AM KATE.  
 GOOD MORNING I AM MAT  THOMPSON.  
GOOD MORNING MY  NAME IS STEVE BUCKLES.  
PAM HARK  RIDER. GOOD MORNING.  
GOOD MORNING CHRIS JACKSON WITH  DELAND POLICE DEPARTMENT.  FRONTIER  COMMUNICATIONS SENIOR SUPERVISOR.  
HEATHER LONG FRONTIER  COMMUNICATIONS SUPERVISOR.  
GOOD MORNING DOROTHY MAYERS WOODLAND  TOWERS MARKETING DIRECTOR.  
THAT'S IT. WELL, LADIES AND  GENTLEMEN CONGRATULATIONS ON SUCCESS  OF COMPLETION OF  THE PROGRAM. YOU ARE NOW WEST VOLUSIA  LEADERS, WE'RE GOING  TO LOOK TO YOU  GUYS FOR HELP. MISS DENYS. THANK  YOU AND GOOD MORNING AND IN LEARNING  MORE ABOUT VOLUSIA COUNTY. WE YOU  FINISHED WITH IT WAS IT  DIFFERENT WHEN YOU STARTED YOUR  PERCEPTION OF HOW GOVERNMENT WORKED  IN.  
WE'RE STILL IN THE MID.  
WHERE ARE  YOU NOW, WHAT WEEK?  
WEEK SIX.  
 SOMEWHERE BETWEEN  FOUR AND SIX.  
WELCOME TO  OUR WORLD. SO YOU HAVE ARRIVED.  BUT SERIOUSLY THANK YOU. I THINK  BY THE TIME THAT YOU DONE,  YOU WILL HAVE A BROADER VIEW AND  IT IS INTERESTING. EVERY INDUSTRY  SPEAK AS DIFFERENT LANGUAGE. WE  HAVE DIFFERENT ASPECTS THAT  WE  COVER. LOOKING AT THIS GROUP, I  AM JUST WONDERING WHICH ONE OF YOU  WILL BE SITTING HERE. I  DON'T KNOW HOW MANY OF ANY  -- MY COLLEAGUES DID  THE LEADERSHIP CLASS. I DID VICK.  IT HELPS GIVE YOU THE BROAD PERSPECTIVE  OF WHAT WE DO. AND WE DON'T DO IT  IN A VACUUM. SO THANK YOU FOR WHAT  YOU ARE DOING. IT WOULD BE  INTERESTING. I WOULD LIKE TO KNOW,  CINDY, AT THE END OF THE CONCLUSION  I THINK WHAT WOULD BE INTRIGUING,  WOULD BE TO FIND ROUTE FROM EACH  OF THEM  JUST INDEPENDENTLY WHAT CHANGED  IN THEIR MIND, THEIR PERCEPTION  OF LEADERSHIP OR OF  GOVERNMENT. JUST A ONE THING THAT  YOUR MIND HAS CHANGED OR YOU SAW  YOU WEREN'T AWARE OF OR CONNECT.  I FIND THAT ALWAYS VERY INTRIGUING.  IT GIVES US A LITTLE BIT OF ASPECT  OF WHERE WE'RE GOING BUT  THANK  YOU. CONGRATULATIONS.  
ANY OTHER COMMENTS FROM THE COUNCIL?  
ALL RIGHT. I WANT TO  SAY IN MY 16 YEARS  AS A ELECTED OFFICIAL BOTH AT THE  LOCAL  AND STATE LEVEL. YOU  WILL FIND GOVERNMENT IS  CONTINUED STUNT THATLY EVOLUMING.  KEEP LEARNING. JUST DON'T BE IN  A HURRY TO COME  UP  HERE AND  RUN AGAINST ME,  OKAY MISS CUSACK. THANK YOU  MR. CHAIR. AND FOR HAVING  THE TENACITY TO STEP OUT  FROM AMONG THE OTHERS, TO P PURSUE  AS IT RELATES TO GOVERNMENT. I THINK  IT IS IMPORTANT THAT YOU HAVE A  FOUNDATION OF GOVERNMENT. I THINK  THIS IS ONE OF THE STEPS THAT IS  NECESSARY.  TO TAKE AS YOU PURSUE A LOOK AT  AVENUES THAT YOU TOO WOULD LIKE  TO PURSUE. SO I AM DELIGHTED THAT  YOU ARE HERE. I  APPLAUD YOU FOR MOVING AND STEPPING  OUT FROM AMONG THE REST TO COME  AND BE A PART  OF THIS, FOR GOVERNMENT IS INTERESTING,  AT ITS BEST. AND DIFFICULT AT  ITS WORST. I SAY TO  YOU, I HOPE THAT YOU  WILL PURSUE POLITICAL ASPIRATIONS,  BECAUSE WE NEED GOOD SERVANTS. I  THINK THAT YOU ARE  A PART OF THAT UNIVERSE THAT I WOULD  LIKE TO SEE  AS A PART OF THAT SERVING COMMUNITY.  THANK YOU SO MUCH FOR PUTTING YOURSELF  IN THE POSITION TO BE READY TO MOVE  INTO THESE POSITIONS. THANK YOU  CINDY FOR ALL YOU ARE DOING TO HELP  THEM. I LOOK FORWARD TO THAT SURVEY  THAT YOU WILL TAKE  AS TO WHAT HAS THE AHA MOMENT  FOR THEM.  
THANK YOU SO MUCH.  
THANK YOU  MISS CUSACK. MR.DEMEAN.  
 JUST A  FINAL  COMMENT. I.  
IT REALLY MATTERS AT THE LOCAL  LEVEL. THAT AFFECTS PEOPLE'S LIVES.  THE BIGGEST ISSUE WE  HAVE  TODAY IS PEOPLE DON'T GET INVOLVED.  I WILL TELL YOU THAT IF YOU GET  A CHANCE, TO TALK TO ANY OF MY ELECTED  OFFICIALS UP HERE, YOU WILL  NOT MEET SIX BETTER PEOPLE  THAT CAN EXPLAIN THE REAL REALITY  AND THE HARD WORK BEHIND BEING ELECTED.  ACTUALLY THERE BIGGEST THREAT TO  MY OCCUPATION, I THINK TO THE DEMOCRATIC  PROCESS IS YOU CAN'T GET PEOPLE  TO BE ELECTED AND TO STAY THE COURSE  AND MAKE ALL THESE  TOUGH DECISIONS. IT IS A LOT TOUGHER  WHEN YOU ARE ON THIS SIDE AND  YOU HAVE TO PICK AND CHOOSE WHAT  YOU BELIEVE IS RIGHT AND WRONG FOR  LARGER GROUP OF PEOPLE. IT TAKES  A LOT OF DEDICATION. IT IS  WORTHWHILE. IT IS WHAT SEPARATES  US FROM A LOT OF OTHER COUNTRIES.  IF YOU GET A CHANCE TO ASK ANY OF  THE OTHER COUNCIL MEMBERS ABOUT  HOW THEY FEEL ABOUT WHAT THEY DO,  THEY ARE A GREAT GROUP THE  TALK. TO I HOPE SOME DAY THAT I  AM UP HERE AND SOME OF YOU ARE UP  HERE WITH ME.  
IT IS SIX  YEARS. NO RUSH. MR.WAGNER.  
JUST THAT I APPRECIATE EVERYONE  FORDOING THIS AND LEARNING WITH  IT. ALSO BASED ON TODAY'S AGENDA  I AM ACCEPTING A VOLUNTEER IF YOU  WANT TO TAKE MY  SPOT.  
FOR TODAY.  
GO TO THE BOWLING ALLY AND HANG  OUT. IF YOU SIT THROUGH ONE OF  OUR MEETINGS,  THEY  CAN  BE LENGTHY. THERE ARE TOUGH. I CAN  ASSURE YOU 50% OF THE PEOPLE ARE  MAD AT YOU A LOT. IT IS AMAZING  TO ME THAT PEOPLE GET REELECTED.  FOR AS MANY E-MAILS THAT I  GET THAT PEOPLE ARE VOTING ME OUT  OF OFFICE I WAS SURPRISED. THANK  YOU I DO APPRECIATE IT. I HOPE YOU  DO CONTINUED AND GO FOR PUBLIC OFFICE.  
MISS DENNY, DO YOU HAVE  A CLOSING COMMENT.  
JUST A CLOSING COMMENT FOR CINDY.  WE HAVE A CITIZEN'S ACADEMY COMING  UP.  
YES WE START IN AUGUST.  
AUGUST OF 2015.  
YES, AUGUST OF THIS YEAR, OUR  FIRST CLASS.  
WELL WITH ALL THAT, I ONLY  HAVE  A FEW MINOR COMMENTS. WHEN I WENT  -- WENT TO A LEADERSHIP COURSE IT  WAS DIFFERENT THAN THIS. I HAD TO  GET UP AT 4:30 HAD  THE MORNING. WE'RE OUT DOING PUSH  UPS, TWO MILE RUNS. I  WAS IN KOREA. I WAS LIKE 20 MILES  FROM  THE DMZ. THIS IS OUR LEADERSHIP  COURSE, MILITARY.  I WENT TO PLDRC. YOU GUYS HAVE IT  EASY. YOU DON'T HAVE TO DO  PT AT 5:00 IN THE MORNING AND IN  THE IM MORTAL WORDS GO OUT  AND LEARN THINGS. KEEP LEARNING  THINGS. SO NO FURTHER COMMENTS,  WE WILL TAKE A SHORT BREAK  SO WE CAN CONGRATULATE AWFUL YOU  FOR BEING HERE. THANK YOU.  YOU.  
IF THE CHAMBER COULD PLEASE  COME TO ORDER. WE  WILL START OFF WITH ITEM NUMBER  4 WHICH  IS THE  FIRE RESCUE FUND UPDATE.  
OKAY. WE CAN GET STARTED WITH  A LITTLE BIT OF WHAT HAPPENED IN  THE COMMUNITY MEETINGS  AND I KNOW MR. DENINE WOULD LIKE  TO MAKE A  COMMENT AFTER. THAT WE DID HOLD  THE NINE COMMUNITY MEETINGS. MOST  ALL MEETINGS WERE  VERY WELL ATTENDED. MAYBE THE EXCEPTIONS  TO THAT WERE LAKE HALLAN AND  OAK HIM. I KNOW THE OAK HILL MEETING  HAPPENED IN THE FALL. WE DID MEETING  MEET WITH SOME OAK HILL RESIDENTS,  I THINK LATER ON  IN THE MEETING WE HAD  AT NEW SMYRNA BEACH. SO THE HIGHLIGHTS,  I THINK YOU CAN SUM  IT UP, A GENERAL SUPPORT FOR FIRE  FUND  STABILIZATION. THAT WAS REALLY  CLEAR. WE ALSO HAD THE CONCERNS  WAS SHARED. WHAT WE HAVE DONE. WE  WILL GET INTO THAT IN A MEETING.  I THINK MR. DENINE MAY TALK A LITTLE  BIT. WE WILL GET INTO THE  ACTUAL SURVEY. FROM THE MEETINGS  THEMSELVES, THERE WAS QUITE A BIT  OF CONCERN ABOUT STATION  CLOSURES, RESPONSE TIMES, WHAT WERE  OUR FUTURE PLANS. IF WE'RE GOING  HAVE AN INCREASE, WHAT ARE WE GOING  TO DO WITH  IT? AND THE HOMEOWNER INSURANCE  INCREASE WAS POINTED OUT. WHAT WOULD  HAPPEN TO PEOPLE IF SOME OF THESE  STATIONS WERE TO CLOSE AND OUR RESPONSE  TIMES INCREASED, WHAT WOULD HAPPEN  TO THEIR INSURANCE? BEFORE I CAN  GO ANY FURTHER, I WAS GOING TO  TURN IT OVER TO THE MANAGER.  
THANK YOU GEORGE. FIRST THING  I WANT TO DO IS THANK THE COUNCIL  MEMBERS THAT TOOK THE  TIME TO COME TO THESE MEETINGS.  ALMOST EVERY CAGE MEMBER DIME SOME  OF THE MEETINGS. I THINK IF YOU  WENT TO THE MEETINGS, I THINK HAD  YOU A REAL APPRECIATION FOR THE  DISCUSSION AND I DON'T THINK IT  TURNED OUT TO BE COMMENTS ON A PAPER.  I THINK YOU SAW CLEARLY HOW  PEOPLE FELT. I DO BELIEVE, AND THIS  IS A LITTLE DIFFERENT FOR ME, IN  ALL THESE YEARS OF MANAGING, THIS  IS A LITTLE DIFFERENT. I THINK WE  MADE IT CLEAR THAT WE I THINK CITIZENS  SAW HOW MUCH WE HAD ALREADY  CHANGED. I THAT I MATTERED TO A  LOT OF PEOPLE. I HEARD COMMENTS  BACK ON THAT. THAT IS, WHEN THEY  SAW HOW MANY CUTS WE  HAD MADE, WE WEREN'T COMING TO THE  PUBLIC WITH SORT OF LIKE WHY DON'T  YOU FIND A WAY  TO BE CHEAPER. I THINK IN THE END,  
 WOULD EVERYONE PLEASE TURN OFF YOUR  CELL PHONE.  
I THINK IN THE END, WHAT, COLLECT  I HAD THOUGHTS, I THINK WHAT PEOPLE  SAW WHICH I THINK WAS IMPORTANT  IS THAT WE DIDN'T GO ON THE  PUBLIC, UNTIL WE BELIEVED THIS WAS  THE NEXT STEP WE HAD TO TAKE. THIS  STEP, I THINK WAS IMPORTANT. BUT  WE ARE PREPARED TO LIVE ON THE MONEY  THAT THE CITIZENS GIVE US. WE CAN  NO LONGER AND I CAN NO LONGER  AS MANAGER ALLOW THE CHIEF TO DEFICIT  SPEND. WE WILL GET OUR SELFS IN  TROUBLE. I CANNOT ALLOW THAT TO  HAPPEN. WE GOT TO THE POINT WHERE  THIS WAS THE  NEXT STEP. WE WOULD DO OUR BEST.  WE WOULD MAKE IT WORK. WHAT I THINK  YOU HEARD BACK FROM THE CITIZENS  -- I THINK THEY SAW HOW MUCH WE  HAD CUT THE TAX RATE. THEY WERE  PAYING LESS THAN THEY PAID 10 YEARS  AGO ESPECIALLY IN TERMS OF THE VALUE  OF THE DOLLAR. I THOUGHT COMMENTS  THAT WE GOT BACK WERE  HONEST AND DOWN-TO-EARTH. I WANT  TO COMMEND GEORGE AND THE CHIEF  FOR THE WAY THEY HANDLED  THE MEETINGS. I THINK IT WAS  A GOOD LESSON IN A DEMOCRACY WHERE  I THOUGHT THOSE WERE  HEALTHY MEETINGS. THERE WAS NONE  OF THIS, LIKE, MOB KIND OF THING  WHERE PEOPLE WERE CRYING OUT  OR JUST SPEAKING OUT WITH EMOTION.  I THOUGHT WE HAD MOST  PEOPLE GOT UP AND WERE THOUGHTFUL  IN WHAT THEIR COMMENTS  WERE. WE HAD SOME PEOPLE THAT CLEARLY  -- WE HAD A COUPLE PEOPLE, ONLY  A FEW, THAT SAID CAN YOU CUT SOME  MORE. MOST OF THEM SAID WE APPRECIATE  WHAT YOU DID. THERE WERE SOME PEOPLE  THAT SAID WELL WE THINK YOU SHOULD  RAISE IT MORE. I THINK THEY ARE  WORRIED THIS WILL ONLY LAST A YEAR  OR SO. WHAT YOU  WILL SEE IN THIS  DISCUSSION, IS, AS GEORGE  SAID, THIS OVERWHELMING SUPPORT  TO MOVE ON AND I CREASE THE COST.  BUT IT IS A LITTLE DIFFERENT. I  AM GOING SAY THIS FOR THE SAKE OF  THE CAGE MEMBERS. THIS IS NOT ONE  OF THOSE ISSUES WHERE WE RUN INTO  A PROBLEM. I PUT FORWARD A NEW BUDGET  AND SAY YOU NEED TO RAISE THE TAX  TO DO. THIS I THINK WE SAID I  AM WILLING TO CONTINUED ALONG THE  PATH WE'RE ON AND MAKE THE CUTS.  OR WE CAN GIVE THE CITIZENS A CHOICE.  I THINK IN THIS CASE, WHILE IT IS  A TAX INCREASE, I THINK  IT IS DIFFERENT IN A SENSE THAT  I THINK MAYBE ARE TELLING YOU THEY  WOULD RATHER SPEND THE MONEY THAN  HAVE YOU GO TO THIS NEXT LEVEL.  I THINK THEY ARE MORE SCARED ABOUT  WHAT WOULD HAPPEN THEN I SYMPATHY  THE REALITY. I THINK WE WOULD DO  A GREAT JOB EVEN ON LESS REVENUE  IF WE HAD TO. I  DO WANT TO COMMEND GEORGE AND THE  CHIEF. I THINK THEY ANSWERED THE  QUESTIONS. I WANT TO COMMEND THE  CITIZENS THAT CAME TO  THE MEETINGS. ALMOST WITHOUT EXCEPTION  THEY WERE REALLY REASONED COMMENTS.  I THOUGHT IT WAS HEALTHY. I THOUGHT  WE GOT A LOT OF UNDERSTANDING OF  WHAT WE DID. NOW, THE ONE THING  THAT THE CHIEF IS GOING TO GET INTO  A LITTLE BIT TODAY  IS WHEN I MADE RECOMMENDATION OF  45-CENTS, TO BE HONEST WITH YOU  I AM VERY GLAD THAT I LAID THAT  OUT. THERE I THOUGHT IT WAS AN EASIER  TARGET FOR THE CITIZENS TO UNDERSTAND.  IT WAS AN EXACT AMOUNT. THERE WERE  SOME COMMENTS ABOUT HOW LONG WOULD  THIS LAST. WELL, YOU KNOW, I CAN'T  AS MANAGER SAY LET'S MAKE IT 2 BUCKS  BECAUSE I KNOW THAT WILL LAST  A LONG TIME. THAT WOULD BE IRRESPONSIBLE  OF ME. I TRIED  TO GIVE IT AS SMALL AMOUNT AS COURT  OF LAW I THINK 45 CENTS CAN  LAST A REASONABLE PERIOD OF TIME.  MAYBE FOUR OR  FIVE YEARS. AT LEAST TO GET THE  4 OR 5 YEARS. WE HAVE  TO DON'T MODERNIZE AND LOOK FOR  COST SAVINGS. THAT'S WHY  WE CANNOT GUARANTEE WHAT  STATIONS WILL SEE CHANGES. NOW,  WHAT WE ARE NOT GOING TO DO  IS SHUT ANY DOWN. WE ALWAYS SHUT  STATIONS DOWN FOR TRAINING. THAT'S  BASED ON WHEN THE DEMAND FOR THE  SERVICE IS. WE DO THAT EVERYWHERE  ELSE. WE DO THAT IN POLICE. WE  DO THAT WITH THE SHERIFF AND ESACK.  YOU DON'T  STAFF  AROUND THE  CLOCK EXACTLY THE  SAME. WE NEED THIS WILL 45-CENTS  TO LAST AS LONG AS POSSIBLE AND  KEEP THE FUNDS HEALTHY. ONCE AGAIN  THANK YOU YOU ALL. I APPRECIATE  THE COUNCIL COMING TO THOSE MEETINGS.  I THINK IF YOU CAME, YOU HAD  A BETTER FLAVOR FOR  WHAT HAPPENED. GEORGE?  
THANK YOU. AND JUST MOVING INTO  THE ACTUAL MEAT OF THE SURVEY ITSELF,  WE DID GET --  THE SURVEY WAS OFFER ONLINE. IT  WAS HANDED OUT THIS THE MEETING  MULTIPLE TIMES. WE REFERRED TO  GOING ONLINE OR FILLING OUT THE  SHEET THAT WAS. THERE  WE DID GET 228 RESPONSES. 85  OF THOSE RESPONSES WERE IDENTIFIED  AS UNINCORPORATED RESIDENTS. WE  DID HAVE SOME PEOPLE THAT DID NOT  PUT AN ADDRESS. THEY ARE NOT COUNTED  ACIDDED RESPONSE. THEY ARE IN THE  OVER ALL TOTAL. SO YOU COULD  SEE THE VAST MAJORITY OF THE PEOPLE  USED THE STUFF THAT WAS THERE AT  THE MEETING.  YOU CAN SEE WE  HAD 92% SUPPORT OF THE NUMBERS WE  WERE TALKING ABOUT. THE STABILIZATION.  WE HAD 11 NOT. WHAT THAT WOULD MEAN,  JUST TO KIND OF  A REMINDER BEFORE I THREAT CHIEF  SPEAK A LITTLE BIT ABOUT THE FUTURE,  IS YOU WOULD BE PROJECTING  WITH A 45-CENTS. YOU WOULD BE TAKING  THE FUNDS UP  TO AROUND 23.$9 MILLION. THAT'S  A PROJECTION FOR WHAT WE WOULD BE  ASKING FOR. BEFORE I TURN IT OVER  TO THE CHIEF LET ME SAY A FEW THINGS  REGARDING THE FUTURE. A LOT WAS  ASKED ABOUT WHAT WOULD BE THE FUTURE.  REALLY UP TO THIS TIME WE COULDN'T  PLAN, WE COULDN'T DO ANYTHING. WE  REALLY DIDN'T KNOW, YOU KNOW, WHAT  DIRECTION IT WAS GOING. AND THAT'S  WHAT WE HAVE BEEN SEEKING ALL  ALONG. WHAT KIND OF DIRECTION WOULD  ALLOW US TO PLAN. WE HAVE ENGAGED  WITH CONSULTANTS TO HELP US, TO  MAKE SURE THAT WHAT WE'RE DOING  IN THE FUTURE IS EFFECTIVE  AND EFFICIENT. ALSO I THINK MORE  IMPORTANTLY I DO WANT TO TAKE THE  TIME TO THANK THE STAFF,  THANK FIREMEN. THANK THE FIRE  UNION PEOPLE. THEY ARE, HAVE BEEN  A POSITIVE PART OF THIS. WE'RE COMMITTED  TO WORKING WITH THEM AS WE  GO FORWARD. JUST LIKE ANY ORGANIZATION,  I DON'T CARE IF YOU ARE MANUFACTURING  NUTS AND BOLTS OR WHATEVER YOU ARE  DOING, IT IS THE PEOPLE THAT ARE  DOING THE WORK THAT HAVE A TREMENDOUS  A KNOWLEDGE. THEY WILL BE DEFINITELY  PART OF THE DECISIONS AS WE GO FORWARD.  WE WILL PILOT THINGS AND LOOKING  AT THINGS. WE WANT THEM TO USE THEIR  MIND AND TAKE THEIR PROFESSION AND  DO THE THINGS THAT THEY KNOW HOW  TO DO AND HOW DO WE INCORPORATE  THAT THAT GIVES THE CITIZENS, I  THINK, THE BEST FIRE PROTECTION  SYSTEM IN THE COUNTY. I AM  GOING TO TURN THAT OVER  TO CHIEF SMITH. THANKS.  
 GOOD MORNING. JEFF SMITH. VOLUSIA  COUNTY FIRE ROWS QUEUE SERVICES  CHIEF.  AS WE DISCUSSED SOME OF  THE FUTURE EFFICIENCIES THAT WE  HAVE TO STAY AHEAD OF THE CURVE  ON IS LOOKING  FOR BETTER WAY DEPLOY  TO SINCE. WE HAVE GOT EVALUATE THAT  AND SEE IF THERE IS  SOME BETTER PLACES WE CAN RELOCATE.  MAJOR THOROUGH FAIRS/FARES AND THINGS  LIKE THAT THAT WOULD ALLOW US TO  MOVE ABOUT QUICKLY. WE'RE ALSO  GOING TO BE CONTINUING TO LOOK AT  PEAK LOAD STAFFING. WE  KNOW THAT HISTORICALLY OUR DATA  TELLS FROM 8:00 IN THE MORNING TO  8:00 AT NIGHT THAT IS THE PEAK TIME.  IF YOU LOOK AT THAT CORE VENUE OF  THE DAY THAT, IS WHEN THE BIGGEST  DEMAND IS. THAT ALSO HAPPENS TO  OVERLAY WITH WILD FIRE ACTIVITY.  YOU ARE ALL WELL AWARE THAT IS A  BIG EVENT FOR US AND A BIG COST  FOR US. WE'RE GOING  TO LOOK AT FINE TUNING STAFFING  IN RELATIONSHIP TO THAT. CONSOLIDATION  IS UP THERE. WHAT WE CAN DO  IS LOOK TO WORK BETTER WITH OUR  NEIGHBORS HERE LOCALLY WITHIN THE  COUNTY AND ALSO EXTERNALLY OUTSIDE  THE COUNTY TO BE ABLE TO  BE AS EFFICIENT AS POSSIBLE  WHENEVER WE'RE DISPATCHING UNITEDS  TO SCENES. WE WILL CONTINUE. THAT  I ALREADY  TALKED ABOUT STATION RELOCATION  AND POSSIBLE COMBINATION, WE  TALKED ABOUT HOW SAY, FOR INSTANCE,  32 SHOULD PROBABLY BE MOVED  FURTHER SOUTH SO THAT IT SERVEs  AND THAT'S RIGHT DOESN'T GET TOUCHED  RIGHT NOW. SAME THING WITH STATION  18 UP THERE ON THE NORTH QUADRANT.  IT NEEDS TO BE ON STATE ROAD 40.  WE HAVE TO ALSO CONTINUE TO TRIED  WAVE OF TECHNOLOGY. WE NEED  TO LOOK  AT AVL DISPATCHING, WE NEED  LOOK AT TRAFFIC. EXPEDITE A RESPONSE  TO THE SCENES. ALSO CLEAR QUICKLY.  AND  THEN WE'RE ALSO LOOKING AT THE DEVELOPMENT  OF RESERVE FORCE. WE  TALKED ABOUT HOW  THIS DEPARTMENT USED TO DEPEND GREATLY  THE VOLUNTEER. VOLUNTEERS HAVE  FADED. AS WE START TO SELECT AND  HIRE NEW EMPLOYEES WE HAVE SEEN  SOME INTEREST IN THE VOLUNTEER PROGRAM  AGAIN. I THINK WE NEED LOOK AT THE  RESERVE PROGRAM WHERE WE CAN GET  FOLKS THAT CAN COME IN AND WORK  FOR US DURING THE  PEAK TIMES. WE'RE GOING TO CONTINUE  TO WORK CLOSELY WITH SENIOR MANAGEMENT  AND ALSO WITH THE LABOR GROUP TO  INSURE THAT WHAT WE'RE DOING IS  THOUGHT OUT THE BEST. LET ME SAY  THIS AGAIN. ALL THOSE APPARATUS  THAT WE HAVE OUT THERE, THOSE HAVE  BEEN DESIGNED BY AND LARGE  BY THE PEOPLE AT THE STREET. THE  FIREFIGHTERS AND THE  LIEUTENANTS, THE PARAMEDICS AND  THE EMTS HAVE HELPED US DESIGN THE  TECHNOLOGY THAT IS BEING USED HERE  TODAY. WE'RE GOING TO CONTINUE.  THAT YOU GET BEST BANG FOR THE BUCK.  ANY QUESTIONS IN.  
 THERE SEEMS TO BE  A FEW. MISS DENNY'S.  
THANK YOU. I JUST  WANT THE TAKE THIS MOMENT AND THANK  COUNCIL WOMAN CUSACK FOR STANDING  IN  FOR ME AT THE NEW SMYRNA BEACH HEARING  FOR BEING THERE WHEN I COULDN'T.  MRS.CUSACK I THANK YOU. I DID  ATTEND, I THINK IT WAS OUR FIRST  ONE IN OAK HILL. WE HAD TWO OR THREE  FOLKS THERE. THERE WAS ANOTHER  CITY MEETING GOING ON. HERE IS THE  THING. WE HAVE RECEIVED SOME E-MAILS.  I THINK WE HAVE ALL RECEIVED E-MAILS  ON THE QUESTION OF EVAC ON THIS.  EVAC IS A COUNTY WIDE SERVICE.  SO THERE, IT HAS BEEN  STATED. I AM NOT SAYING IT IS TRUE.  EVAC  IS A COUNTY WIDE  SERVICE. HOW EVER, IT IS MSD PAYING  FOR THE FIRE FUND AND WHERE THE  TAX  INCREASES GO. SO HOW DO WE  HANDLE THAT WHEN  EVAC IS USED WITHIN THE MUNICIPALITIES.  
WELL MU MISS PALTIES, REMEMBER  EVAC IS FUNDED PRIMARILY BY THE  FEES THEY COLLECT  FOR SERVICE. BY THE  WAY, VERY TIMELY. I THINK WE'RE  UP AT THE NEXT MEETING. YOU WILL  BE GETTING THE EVAC MINI  BUDGET AND BE DISCUSSING THEIR ISSUES.  WITHOUT GOING KIND TOO DEEP INTO  THAT. I WILL SAY THEY ARE  PAID BY SERVICE. THE  VAST MAJORITY OF THEIR OPERATIONAL  BUDGET, JUST AWFUL IT  IS PAY AS  YOU GO. THE PEOPLE THAT TAKE THE  RIDE, WHAT WE WILL INTO IS THE ISSUE.  NOT EVERYONE PAYS THE BILL.  
CORRECT.  
SO WE WILL TALK  ABOUT THAT. I THINK WITH THE CONFUSION  AND WHAT, WHERE SOME OF THE  DECISION GETS INTO, GOES BACK ALSO  WITH THE PILOT PROGRAM WE  ARE  TALKING ABOUT. THE IDEA REALLY  IS, THE FIRE TRANSPORTING IN A RURAL  AREA OR IN EDGEWATER  OR IN PONCE INLET IS AN ENHANCEMENT  THAT AREA. THAT IS  WHAT WAS DECIDED AND DISCUSSED  HERE. THE IDEA BEING,  SO THE PROGRAM IF THEY MAKE A TRANSPORT  AND THEY FILL OUT THE PAPERWORK  PROPERLY AND IT GOES IN  AND WE GET PAID, THEN THAT MONEY  FLOWS  BACK EITHER TO EDGEWATER, TO PONCE  INLET OR TO OUR FIRE DEPARTMENT.  I THINK ISSUE, YOU KNOW THEY ARE  TALKING ABOUT, IS WHAT HAPPENS WHEN  THEY GOT GET PAID. SO THERE  IS NOT A -- SO IN THAT CASE, YOU  KNOW, YOU WOULD SAY THE CITY OF  EDGEWATER OR THE CITY  OF P PONCE INLET PAID  FOR THAT  TRANSPORT, IF THEY DIDN'T  GET PAID.  
I GUESS THAT IS  THE  QUESTION. IF WE ARE LOOKING AT RAISING  THE MILLAGE.  
LET ME ANSWER THAT. I CAN MAKE  THAT CLEAR. THEY ARE NOT. HERE  IS  THE DIFFERENCE. THE ONLY WAY OUR  PEOPLE TRANSPORT IN THE UNINCORPORATED  AREA IS WE MADE A CHOICE. WE MADE  A CHOICE BY SAYING WE'RE NOT ADDING  PEOPLE OR USING THE PEOPLE THAT  WOULD BE THERE THAT WOULD BE AT  THE FIRE STATION. SO IN OTHER WORDS  INSTEAD OF BEING AT THE FIRE STATION,  NOT FIGHTING A FIRE, NOT DOING ANYTHING,  WE MAKE A CHOICE TO LET THEM TRANSPORT.  THIS WAS A DECISION  TO COUNCIL. IT WAS A GOOD DECISION,  MONTH THE RURAL AREAS WHERE THEY  ARE FAR ENOUGH OUT THAT EVAC WOULD  HAVE TAKEN  ENOUGH TIME. WE'RE NOT INCURRING  ADDITIONAL EXPENSE WE'RE NOT ADDING  ANYBODY. WE DECIDED TO  TAKE A GREATER  RISK ON FIRE. BECAUSE THE GREATER  RISK WAS FOR PATIENT. SO IN THAT  THAT AND DOES NOT APPLY GENERALLY  THE CITIES. BECAUSE OF THE WAY EVAC  WORKS AND THE DENSITY. WE'RE NOT  COSTING  THE SYSTEM ANYTHING. YOU  ARE USING THOSE PEOPLE BECAUSE THEY  ARE AVAILABLE. THAT'S -- YOU KNOW  WHAT THE BIG DIFFERENCE WAS WE BOUGHT  A UNIT THAT YOU CAN DO BOTH WITH.  AND THEY  GET ENOUGH INCOME GENERALLY SPEAKING  FROM THE PEOPLE THAT DO PAY , THAT  THE ONLY ADDITIONAL COST TO A  CERTAIN DEGREE, WOULD BE SOME ADDITIONAL  FUEL COSTS. TH THOUGH CLEARLY GET  ENOUGH MONEY IN TO PAY THAT FUEL  COST.  
WE WILL DISCUSS THAT FURTHER  DURING THE EVAC.  
YEAH. IT IS A GOOD QUESTION.  
IT IS IS A GREAT QUESTION. YOU  WILL SEE IN THE NEXT WHEN WE DO  THE PRESENTATION OF THE ISSUES IN  TRANSPORT IN GENERAL, AND THE MASSIVE  AMOUNT OF WORK THAT THE LOAD IS  IN, WE'RE GOING TO BE TALKING  ABOUT WAYS TO HAND THAT WITH  CAPACITY IN THE EMERGENCY MANAGEMENT  SYSTEM. WHICH FIRE RESCUE, IT IS  A VERY  BIG PART OF WHAT THEY DO.  
AND ARE WE STILL IN  DISCUSSION WITH THE CITY OF NEW  SMYRNA BEACH WHAT IT IS STATION  NUMBER 2 #.  
23.  
WE THINK WE CAN WORK SOMETHING  OUT WHERE THAT?  
WE'RE GOING TO DON'T TRY TO WORK  SOMETHING OUT WITH THAT. IT IS A  TWO WAY STREET.  
ALWAYS IS, ISN'T IT?  
IT IS. WE'RE COMMITTED TO DOING  WHAT IS BEST FOR THE TAXPAYERS THAT  WE SERVE.  
YEAH. AND I THINK THERE IS A  WILLINGNESS ON BOTH SIDES HERE.  I ACTUALLY TOURED IT WITH COMMISSIONER  KIRK JONES FROM THE CITY OF NEW  SMYRNA BEACH WHO WAS  A FIREFIGHTER. I THINK HOPEFULLY  WE WILL DOM A MUTUALLY AGREEABLE  CONCLUSION FOR BOTH OF  US THERE. IT JUST DIDN'T MAKE WALKING  AROUND SENSE ACCORDING TO ONE OF  MY COLLEAGUES. WE HAVE THAT STATION  2 # OPEN  WITH THE NEW, NEW SMYRNA BEACH'S  NEW STATION OUT THERE ON 44.  
YOU  RIGHT THAT. WAS IDENTIFIED BY THE  HALIFAX LEAGUE. SOME OF THAT FUNCTIONALITY  THERE THAT SHOULD TAKE PLACE. WE'RE  CURRENT WILL YOU WORKING ON THAT.  
I AM GOING TO USE THAT EXAMPLE.  IT IS IN MY DISTRICT. IT IS OBVIOUS  AND  WOULD BE PROBABLY THE EASIEST  ONE TO FIX. BUT WE'RE LOOKING AT  THOSE OPTIONS AROUND THE COUNTY,  ARE WE NOT.  
WE WILL  CONTINUE TO  DO THAT.  
WE ARE. NOT ONLY  IN NEW SMYRNA AREA BUT UNLESS DELAND.  I THINK IT HAS BEEN VERY  IMPORTANT TO EXPLAIN IN OUR PRESENTATION,  I THINK WE HAVE RIGHT SIZED SOME  OF THOSE AGREEMENTS IN THE LAST  COUPLE OF  YEARS. AND THAT IS THE  IMPORTANT THING. IT IS A TWO  WAY STREET. THICK --  MAKING SURE WE PROTECT BOTH SIDES.  
MISS DENYS.  
HE KEEPS SAYING  WE GOT, CAN'T EMPHASIZE THIS ENOUGH.  IT IS A TWO WAY TREAT. GOT TO MEET  US HALF WAY. WE HAVE HAD  THIS ISSUE HISTORICALLY. WE HAVE  A BETTER RELATIONSHIP NOW. I THINK  THE CHANGE IN AGREEMENTS WE H FOR  EXAMPLE WE HAD AGREEMENTS WITH THE  CITIES. WE HAD TO CHANGE OR WE WERE  GOING TO END THEM. WE FOUND WAYS  TO CHANGE AND SIGNIFICANTLY REDUCE  THE COST TO YOU AND STILL PROVIDE  THEM EXTRA MONEY. SO IT HAS TO BE  A WIN WIN. NOT JUST A YOU KNOW  A WIN LOSE WHERE WE LOSE AND THEY  WIN. WE'RE WILLING TO DO THAT. WE  WILL DO THAT WITH NEW SMYRNA  BEACH. IT IS A TWO WAY STREET.  
UNDERSTOOD. ONE THING THAT COMMISSIONER  JONES WAS CONCERNED ABOUT. IF  AND WHEN WE CONSOLIDATE THIS ARE  WE COMING TO  A AGREEMENT THERE, WE WILL ABSORB  THE STAFF.  
RIGHT. OUR PLAN, AS WE HAVE SAID  ALL ALONG, WE'RE AT A POINT WHERE  WE FEEL WE'RE AT PRETTY MUCH  MINIMUM STAFFING. IDEA, ANYTHING  WE DO WITH ANY OF THE STAFF WILL  BE MOVED AROUND TO BETTER SERVE  OTHER AREAS, HELP REDUCE OVER TIME.  SOME OF THE OTHER ISSUES THAT WE  V SO, YES, IF THAT STATION WERE  TO GO, THOSE PEOPLE WOULD BE PUT  TO USE IN OTHER PLACES WITHIN OUR  SYSTEM AND THEY ARE  NEEDED.  
LET ME REEMPHASIZE THE GEOGRAPHY  CHALLENGE THAT WE FACE  IS SO HUGE, WE CAN REDEPLOY AND  TAKE ADVANTAGE OF THAT OPPORTUNITY.  
OKAY. THANK YOU. THAT'S ALL.  
GENTLEMEN IF I COULD JUST HAVE  YOU TAKE A SEAT FOR A MOMENT. I  HAVE TWO CITIZENS WHO WOULD LIKE  TO SPEAK ON  THIS ISSUE. BILL CLINCH  AND JOHN VANDORF COULD YOU GUYS  COME FRONT AND CENTER, PLEASE.  
THERE YOU ARE.  MR.CLINCH, IF WOULD YOU TAKE,  GO AHEAD AND TAKE  THE MICROPHONE. MR.VANDORF IF WOULD  YOU HAVE A SEAT IN THE FRONT ROW.  
OKAY SIR. BRING THE HIGH  CROW PHONES INTO YOU SO WE THE  HEAR YOU.  
 OKAY. MY NAME IS BILL CLINCH  46.  
I AM FIRST I WANT TO THANK THE  FIREFIGHTERS OF VOLUSIA COUNTY FOR  THEIR SERVICE AND ALSO THE COUNCIL  FOR WHAT THEY DO  TO  PROVIDE THE SERVICE FOR  THE UNINCORPORATED AREA. I AM RETIRED  FROM SOUTH FLORIDA  THE INCREASE OF 45 CENTS PER HOW  THE OF TAXABLE VALUE IS NEEDED TO  MAINTAIN THE FIRE SERVICE. THAT  IS A STATUS  QUO NOT REALLY TRYING TO  GROW IT. THIS IS THE COUNTY REALLY  LOOKING FORWARD THE COUNTY TO START  THINKING ABOUT THE SAFETY  OF THE UNINCORPORATED SINCE IS A  TOP PRIORITY. MAKING SURE THE CITIES  GET  PROPER RESPONSE. WE HAVE MANNING  ISSUES GOING IN AND OUT OF THE CITIES.  I WOULD LIKE TO UNDERSTAND, THE  WAY I SEE IT THIS FIRE SERVICE IS  PAID BY THE TAXPAYERS OF THE  UNINCORPORATED AREA, NOT THE CITY  PEOPLE. I WANT TO SEE THAT BECOME  THE PRIORITY. PROVIDE THE ININCORPORATED  PEOPLE WITH THE SERVICE THEY ARE  PAYING FOR.  I WANT THAT TO BECOME THE PRIORITY.  SEEMS LIKE OVER THE LAST COUPLE  OF YEARS, THE FIRE DEPARTMENT HAS  BEEN BASICALLY  ADDED  TO AND SUBTRACTED FROM LIKE A  YOW YES. THESE  GOT TO STOP. IT HAS LET'S START  BECOMING A REAL PROFESSIONAL MODERN  DAY FIRE DEPARTMENT.  WHEN I BE  BEGAN RESEARCHING. DELAND, RIGHT  NOW HAS THREE FIRE STATIONS OF  THEIR OKAY THERE ARE FOUR COUNTY  FIRE STATIONS THAT  SURROUNDS DELAND. THAT IS SEVEN  FIRE STATIONS. THE CITY  I WORK FOR  WAS 13,000 0. WE HAD SIX FIRE STATIONS  WE RAN. WHAT THEY CALL FIRE RESCUE  IS NOT FIRE RESCUE. THEY ARE A FIRE  SERVICE WHO HAPPEN TO GIVE  MEDICAL ASSISTANCE AND EVAC TAKES  CARE OF IT EXCEPT FOR TRUCK IN THE  NORTH AND SOUTH AREAS. I WANT TO  SEE THIS DEPARTMENT BECOME A FIRE  RESCUE DEPARTMENT.  WITH THIS FRUSTRATION OVER  THE DELAND SITUATION. I WANT TO  SEE THIS WHOLE SITUATION START COMING  DOWN TO WHERE THIS DEPARTMENT BECOMES  THE PRIORITY. LET'S GROW THE DEPARTMENT.  GIVE THE CITIZENS THAT WE  DESERVE SOMETHING MORE THAN JUST  A PIECEMEAL DEPARTMENT. WHEN I FIRST  MOVED HERE I WENT TO SEE THE FIRE  STATION, I WENT TO SAY  HI TO THE PERSON THERE IS. NEXT  THING I KNOW HE SAYS HI  I AM IT. ONE PERSON. NOW THERE IS  TWO. NOW WE'RE TALKING ABOUT CLOSING  STATIONS. WE HAVE BIG ISSUES THAT  HAVE TO BE LOOKED AT. UNFORTUNATELY  I HAVE A LOT  MORE BUT THAT'S IT. THANK YOU, SIR.  
ALL RIGHT. JOHN.  
IS  THERE ANYBODY ELSE WHO  WISHES TO SPEAK ON THIS MATTER IF  SO FILL OUT A YELLOW  SLIP AND GIVE THEM TO MISS ZIMMERMAN  THERE.  
MY NAME IS JOHN,  I RESIDE IN THE UNINCORPORATED  AREA  OF ORMOND BEACH. I AM RETIRED.  
I ATTENDED THE FEBRUARY  24th MEETING. DURING THAT MEETING,  WHAT I CONTINUED TO HERE THIS  PROBLEM WAS CAUSED BY THE  HOUSING BUBBLE. A I VIDEOTAPED  THE HEARING. I THINK  I E-MAILED YOU ALL. I  WAS WONDERING. WHY  IT IS ONLY THE  FIRE DEPARTMENT AFFECTED BY THE  HOUSING BUBBLE. HAS CORRECTIONS  COME UP AND SAID THEY NEED MORE  MONEY BECAUSE OF THE  HOUSING BUBBLE. I AM THINKING,  NO, HOUSING BUBBLE CAN'T BE IT.  WHAT CAME TO MIND WAS EVAC. WE TOOK  OVER EVAC WHAT, TWO OR  THREE YEARSES AGO. TOOK FROM THE  A FOUNDATION TO A COUNTY DIVISION.  MAYBE IT IS EVAC. SO  I  ASKED  WHILE I  WAS THERE, THAT  EVAC MISS DENNY TOUCHED ON IT. WHAT  IF SOMEONE DOESN'T PAY THAT GETS  IN A CAR ACCIDENT. WELL, IF THEY  DON'T PAY, IF THE INSURANCE DON'T  PAY, AND IF THE PERSON DON'T PAY,  THE MONEY IS TAKEN OUT OF THE FIRE  FUND. NOW  THE FIRE FUND IS SUPPORTED BY UNINCORPORATED  TAXPAYERS.  WHY SHOULD WE  BE RESPONSIBLE FOR PAYING FOR AN  EVAC THRAWN WAS NOT DONE  IN THE  UNINCORPORATED AREAS. WHY ARE WE  RAIDING THE FIRE FUND? I  AM FAIRLY SURE, THERE IS A HIGH  NON COLLECTION RATE IN  THOSE EVAC SERVICES. I WOULD IMAGINE  SOMEWHERE AROUND 15 MAYBE  EVEN HIGHER PERSONS. SO MISS DENNY'S  TOUCHED ON IT IN MY E-MAIL I  SENT YOU. YOU CAN  REVIEW THE VIDEO. IT DOES COME OUT  OF THE FIRE FUND. WHAT I DON'T  THINK IS MR. DENINE ADDRESSED HER  QUESTION. HE WENT ON A DIFFERENT  TANGENT. THAT WAS MY VIEW. WHAT  I NEED FROM YOU, I AM NOT SAYING  THIS IS HAPPENING, WHAT I  NEED FROM YOU  ASSURANCES THAT THE  UNINCORPORATED TAXPAYERS ARE NOT  RESPONSIBLE FOR UNCOLLECTED FEES  FOR STUFF HAPPENING IN THE CITIES.  IF I COULD GET THAT F  YOU COULD GIVE ME THE DOCUMENTATION  TO PROVE THAT THE FIRE FUND IS  NOT COVERING THOSE UNCOLLECTED FEES,  I AM ONE HAPPY CAMPER. IF NOT  I AM ONE UNHAPPY  UNINCORPORATED TAXPAYER. THANK YOU  VERY MUCH FOR YOUR TIME.  
THANK YOU, SIR.  OKAY ANYBODY  ELSE?  
NONE SIR.  
WE WILL CLOSE THAT PUBLIC PARTICIPATION  SESSION DOWN. BACK TO THE COUNCIL  MR. PATTERSON.  
I THINK MR. VANDORF'S QUESTION  WILL BE ANSWERED DURING WHEN WE  HAVE THE EVAC DISCUSSION, I THINK.  
MR. PATTERSON IF WOULD YOU LIKE  I CAN MAKE THIS CLEAR. I  APPRECIATE THE QUESTION. WE DO NOT  TAKE MONEY OUT OF THE FIRE FUND  FOR EVAC. IT IS AGAINST THE LAW.  THE FIRE FUNDS CAN ONLY BE USED  FOR FIRE. WE CAN, WE  ONLY PUT MONEY IN IT FROM THE ADD  SORE ALREADY EMTAX AND AT THAT TIME  OUT FOR  FIRE SERVICES. IT IS  NOT TRUE.  I CAN PROVE IT.  
THANK YOU. I  ATTENDED JUST ABOUT ALL OF THEM  IN I HAD AREA. I WAS IMPRESSED BY  THE PRESENTATIONS. I WAS IMPRESSED  BY THE NUMBER OF PEOPLE WHO  SHOWED UP. YOU ARE WAS IMPRESSED  BY THE QUESTIONS BEING ASKED. THERE  WERE OCCASIONALLY SOMEBODY WHO WAS  OPPOSED TO ANY TYPE OF TAX INCREASE  REGARDLESS OF WHAT. ONE OF  THEM  WE HAD AN ELECTED OFFICIAL STAND  UP AND  SAY THAT WITHOUT THE NORTHWEST AREA,  THE WHAT WE HAVE DONE THERE  FOR PROVIDING AMBULANCE RESCUE SERVICE,  I THINK ONE OF THE SURPRISING THINGS  TO A LOT OF PEOPLE WAS  THE LARGE NUMBER OF RESCUE CALLS  HAZMAT AS OPPOSED TO  ACTUAL FIRE. AS AN INSURANCE AGENT  FOR 38 YEARS I HAVE WATCHED ISO  RATES GO UP AND DOWN. I REMEMBER  WHEN IT WAS ALL ABOUT FIRE. NOW  IT IS  LESS ABOUT FIRE. THE ISO RATES,  INSURANCE SERVICE ALSO OFFICE RATING  IS VERY IMPORTANT. IF YOU DON'T  HAVE FIRE SERVICE,  IT IS VIRTUALLY IMPOSSIBLE  AT TIMES TO GET A  HOMEOWNERS POLICY. IT AFFECTS ABOUT  EVERYTHING. BUT AT THE THE ELECTED  OFFICIAL STOOD UP AND SAID, WITHOUT  THE SERVICE THAT WE PROVIDE,  THE COUNTY PROVIDES IN THE NORTHWEST  AREA, HE SAID I WOULD BE I WOULDN'T  BE STANDING HERE, I WOULD BE  DEAD. I WOULD BE DEAD IF THEY HAD  NOT BEEN THERE TO SAVE MY LIFE THAT  DAY I HAD THAT HEART ATTACK. THAT  IS WHAT IS THE KEY TO THIS WHOLE  THING. ONE OF THE KEYS TO IT. I  THINK WE'RE DOING A GREAT  JOB AT THAT. YOU KNOW IF YOU HAVE  A FIRE YOU CAN FIX THE DAMAGE. YOU  CAN'T FIX DEAD, OKAY  SO WE ARE  REALLY WORKING. I THINK IT IS IMPORTANT  FOR TO HAVE BEEN  REALIZE, THIS IS A SERIOUS ISSUE.  WE NEED TO STRESS IT IS NOT ONLY  FIRE. IT IS RESCUE. IT IS HAZMAT.  AND THE LADIES AND GENTLEMEN THAT  GO OUT THERE FOR US THAT  ARE RISKING EVERYTHING, EVEN  LAW ENFORCEMENT. IT IS A CRAZY JOB.  HAVING FOUGHT FIRES MYSELF WHEN  I WAS IN THE PAY THAT I  HAVE AND  AND GONE  THROUGH FIREFIGHTING TRAINING. I  WANT TO THANK THE  STAFF. THE EVAC PEOPLE. FIRE  SERVICE PERSONNEL EVEN OUR LAW ENFORCEMENT  HERE IN VOLUSIA COUNTY. THEY ABDULLAH  GREAT JOB FOR  US. I THINK THIS IS THE CORE PART  OF WHAT GOVERNMENT SHOULD BE DOING.  WE NEED TO BE DOING IT WELL. THANK  YOU.  
ALL RIGHT. MISS CUSACK.  THANK YOU MR. CHAIR. THANK YOU  MISS DENNY. YOU KNOW YOU DON'T  HAVE TO THANK  ME FOREGOING TO REPRESENT CITIZENS  IN VOLUSIA COUNTY. I WAS, I  DID IT BECAUSE IT YOU WOULD EXPECT  AND THE SINCE WOULD EXPECT THAT  WE WOULD HAVE SOMEONE THERE. I WAS  THERE BECAUSE OF THE FACT THAT WHERE  WE'RE TODAY.  THANK YOU  FOR MAKING MENTION THAT. BUT  NOT NECESSARY. I WANT TO TALK A  MINUTE FIRES SAY THANK YOU TO STAFF.  DID YOU A FANTASTIC JOB AS FAR AS  YOUR PRESENTATIONS. I WAS VERY PLEASED  TO HAVE BEEN A PART OF SOME OF  THOSE SESSIONS. I WANT TO THANK  YOU FOR THE AMOUNT OF KNOWLEDGE  AND EXPERTISE THAT YOU HAVE IN THIS  PROFESSION.  BECAUSE IT IS IMPORTANT THAT  THE CITIZENS UNDERSTAND THAT YOU  TAKE THIS BUSINESS SERIOUS. SO DO  WE. SO I WANT  TO MAKE SURE THAT I DID NOT HEAR  THAT MANY FOLK COMPLAIN  ABOUT INCREASE  IN FEES. THEIR PRIMARY CONCERN WAS  THE FACT THAT T WE  WANT TO MAKE SURE ABOUT CLOSURE  OF STATIONS.  AND THEN IN  ADDITION TO THAT, THEY ARE VERY  VERY  CONCERNED ABOUT THE FACT THAT WE  THE RESPONSE TIME. I THAT I THE  RESPONSE TIMES SHOULD BE THE PRIORITY.  NOT THE CLOSURE. I KNOW THAT WE  WANT TO MAKE SURE THAT WE DO  ALL WE CAN TO MAINTAIN THE INTEGRITY  OF  THESE STATIONS. BUT THE CRITICAL  PIECE IS RESPONSE TIME.  AND I AS A  COUNCIL MEMBER, I WANT IT TO BE  MADE KNOWN THAT  I WOULD NOT AGREE IN ANYWAY TO CUT  DOWN THE RESPONSE TIME.  THAT MUST, WE MUST MAINTAIN  THE INTEGRITY OF THE RESPONSE  TIME. BECAUSE IT IS LIFE SAVING.  THAT IS WHAT WE WANT TO MAKE SURE  THAT WE HAVE.  TO THE CITIZENS, I APPRECIATE  THE FACT THAT THEY WANT TO BE PARTNERS  AND A PART OF THIS PROCESS.  THAT IS CRITICAL. BECAUSE WE  DIDN'T GET HERE ALONE AND WE CAN'T  GET OUT OF THIS ALONE. I AM  SATISFIED, THE FACT THAT  YOU HAVE  GONE AROUND AND WE HAVE DONE THESE  SESSIONS. SOME FOLK YOU  CAN'T DO  ENOUGH TO SATISFY EVERY PERSON.  WE MUST DO ALL WE CAN TO  MAINTAIN THE INTEGRITY OF THE MSD  PROGRAM. I WANT TO KNOW HOW MUCH  I APPRECIATE WHERE YOU ARE. I APPRECIATE  THE FACT THAT THE CITIZENS WERE  VERY RESPONSIVE AND I HEARD THEM  LOUD AND CLEAR. WHEN THEY SAID  TO  US, THAT THEY WANT TO MAKE  SURE THEIR PROBLEM AREA WAS STATION  CLOSURE. BUT MY PRIMARY IS THAT  WE DON'T IN ANYWAY COMPROMISE THE  RESPONSE TIME. THANK YOU MR. CHAIR.  AND THAT'S ALL I HAVE. THANKS AGAIN  EVERYONE FOR ALL YOU DID TO BRING  US TO  THIS POINT. THANK  YOU.  
MR. WAGNER.  
FIRST I THINK THE ISSUE GEORGE  DID A GREAT JOB EXPLAINING. IT IS  NOT THAT I THINK ARGUMENT  IS NOT NECESSARILY PAYING FOR THE  SUBSIDY. IT IS THAT WE'RE NOT GETTING  IF WE'RE GOING TO HAVE  THEM DOING TRANSPORTS THIS THESE  AREAS F THEY DIDN'T DO IT, EVAC  WOULD BE THERE. THEREFORE EVAC WOULD  BE PAYING FOR IT. I THINK THAT  IS THEIR CONCERN, NOT THE OTHER  WAY AROUND. I THINK GEORGE GAVE  A VERY GOOD EXPLANATION OF THE PROGRAM  WE SET UP FOR  EDGEWATER AND PONCE. IT  IS SIMILAR TO OUR OWN PROGRAM, THERE  FOR WHY WOULDN'T WE DO IT THAT WAY.  
ONE OF THE  OTHER THINGS, I GUESS WE HAVE NEVER  SAID THIS BEFORE, IS PART OF THE  BALANCE OF LIFE. IS QUITE  FRANKLY, THE AREAS THAT YOU  HAVE THAT ARE  THE ENCLAVES ARE URBAN  HAVE HIGH DENSITY, THEY BECAUSE  THEY CONTRIBUTE TO  THE UNINCORPORATED  AREA, THOSE AREAS WITH THE GREATEST  DENSITY QUITE FRANKLY  WORK TO WAY TO SUBSIDIZE THE AREAS  THAT ARE RURAL. THE PEOPLE  THAT ARE VERY RURAL COULD NEVER  AFFORD THIS SERVICE. LET'S BALANCE  THAT OFF. WHEN WE USE  THE FIREMEN THROUGHOUT AND TAKE  SOME RISK ON FIRE  WHAT IT ALLOWS IS IT ALLOWS EVAC  TO BE MORE EFFICIENT ON THE AREAS  THAT HAVE MORE DENSITY. SO WHAT  YOU HAVE IS ONE SYSTEM HELPING THE  OTHER SYSTEM. IN OTHER WORDS THE  RURAL SYSTEM PAYS BACK, BECAUSE  THEY TRY TO TAKE CARE OF SOME  OF THE FARTHER OUT  EVAC CALLS WHICH MAKES EVAC MORE  EFFECTIVE IN  DOING CALLS IN THE URBAN AREAS WHICH  INCLUDE A LOT OF AREAS THAT  ARE UNINCORPORATED AND MORE URBAN.  IT SORT OF PAYS OFF FOR THE FACT  IN SOME CASES WHERE YOU HAVE MORE  DENSITY THEY ARE HELPING TO KEEP  THE COST DOWN FOR PEOPLE  THAT ARE VERY RURAL. REALITY IS,  THEY HELP EACH OTHER  THAT WAY. IN THAT WAY -- AND COUNCIL  AGREED WE WOULD TAKE A LITTLE MORE  RISK ON FIRE WHEN WE DID THAT BECAUSE  YOU ARE USING THE SAME PEOPLE. I  THINK THAT IS PART OF THE EXPLANATION  TOO, MR. WAGNER. IT IS A WAY TO  BALANCE THE NEEDS OF ALL FROM BOTH  GROUPS.  
I THINK THAT IS FAIR. I DIDN'T  THINK ABOUT THAT. SO THANK YOU.  THE OTHER ONE I AGREE WITH A LOT  OF THE  COMMENTS THAT WERE SAID, ESPECIALLY  FROM MISS CUSACK. THE ISSUES AS  FAR AS  THE RATES. YOU ARE LOOKING AT.45.  
THAT WILL BE MY PLAN IS TO BILL  THAT INTO MY BUDGET.  
FOR THE RECORD, THIS IS BASED  ON A LOT  OF YOUR COMMENTS, COUNCIL PERSON  PATTERSON, WHEN WE ARE TALKING ABOUT  LEVEL OF SERVICE, WHAT WOULD THAT  DO TO OUR LEVEL OF SERVICE. WHAT  COULD WE DO FOR RESPONSE TIMES?  YOU KNOW I HAVE CONCERNS. AS  YOU SAID THIS IS A  LIFE  AND DEATH SITUATION. I THINK IF  I APPRECIATE THE.45. I AM  WILLING TO LOOK WHAT DOES ANOTHER  PENNY DO. WHAT CAN IT DO TO  OUR RESPONSE TIME.  
THESE ARE.  
MY DISTRICT  IS SUBSIDIZING THESE.  
MR. WAGNER  PERFECT POINT. WE, MISS CUSACK WAS  RIGHT ON TARGET. WE WILL NOT  FIXATE ON AN INDIVIDUAL STATION.  WE LOOK AT RESPONSE TIME. WHAT HE  WILL DO IS MAKING SURE HE MOVES  PEOPLE AROUND, HAS NEW TECHNOLOGY.  THAT IS OUR COMMITMENT. NOW WHAT  WILL HAPPEN IS I HAD TO  AS MANAGER, I BELIEVE I HAVE A  VERY INTERESTING JOB IN TERMS OF,  YOU KNOW I COULD ERR ON THE  SIDE, LET'S PUT IT A BUCK. NOBODY  WOULD RESPECT ME IF I DIDN'T GET  IT AS CLOSE TO THE MARGIN AS I COMPANY  HERE IS THE DIFFERENCE, THE RESPONSE  TIME WOULD STAY THE SAME, UNLESS  WE WOULD PUT A LOT OF MONEY ON AND  ADD A LOT OF PEOPLE, WHICH WE'RE  NOT GOING TO DO. WHAT WILL MAKE  A DIFFERENCE. THIS IS  THE CRITICAL THING  ABOUT GOING OVER.45 CENTS. WHAT  WE DON'T HAVE IS THE  EXTRA MONEY ON THE CAPITAL SIDE.  THERE ARE PLACES WE COULD BE  MORE EFFICIENT IF WE COMBINED TWO  STATIONS INTO ONE. THAT MEANS BUILDING  A NEW STATION  WHERE, BECAUSE  IT HAS ALL CHANGED. AS THE. SO  IF THE COUNCIL EVER WANTED TO  DO SOMETHING OTHER THAN THAT, MY  PREFERENCE WOULD BE TO SHOW YOU  WHAT, WHERE WE WOULD PUT  IT IN A CAPITAL PLAN THAT COULD  MAKE A CHANGE IN RESPONSE TIME.  THAT IS THE MONEY I DON'T HAVE.  IS TO MAKE THAT CHANGE. SOME OF  OUR FIRE STATIONS ARE OBSOLETE.  THEY ARE OLDER AND IN  THE WRONG PLACE.  
I HAVE A TREE FORT THAT IS BETTER  THAN SOME OF THE STATIONS.  
WELL YOU HAVE A HECK OF A TREE  FORT.  
PATTERSON'S DISTRICTS.  
THAT'S WHERE WE WOULD  PUT THE MONEY. WE WOULD PUT  THE MONEY INTO CAPITAL, MR. WAGNER.  
IF IT IS POSSIBLE, AS WE TALK  ABOUT THAT RATE F YOU COULD LOOK  INTO THAT OF WHAT IT WOULD TAKE,  OVER A REAL PLAN AND BE SYSTEMATIC.  AS FAR AS LEVEL OF SERVICE IS CONCERNED,  AS FAR AS THAT RESPONSE TIME, I  WOULD APPRECIATE IT. I WOULD  BE WILLING TO MAKE  SURE THE SAFEGUARDS ARE TAKEN PLACE.  I AM THE SUBSIDIZING DISTRICT. I  AM MAKING THAT RECOMMENDATION ON  BEHALF OF THE CITIZENS THAT ARE  NOT REALLY UTILIZING THE SERVICES,  SO. THAT'S ALL MY COMMENTS. THANK  YOU.  WHAT.  
ALL RIGHT. THANK YOU,  SIR. WHERE LOWRY.  
P PUBLIC SAFETY IS MY VIEWPOINT  ONE OF THE MOST  IMPORTANT THINGS WE  DO UP HERE. I ATTENDED LIKEWISE  THE STAFF DOES D YOU GUYS THE A  GREAT JOB. THERE WERE A  LOT OF PEOPLE THERE. AND I HAVE  PROBABLY TALKED TO AT  LEAST TWO TO 300 MORE PEOPLE. THE  CONSENSUS IN MY AREA IS WHATEVER  IT TAKES TO HOLD ON TO THE STATION,  TO KEEP THE CURRENT SERVICE LEVEL  AND SO FORTH. AND I JUST I WAS  JUST REALLY IMPRESSED WITH THE MEETING.  I THOUGHT OUR CITIZENS EXPRESSED  A LOT OF ON THINGS. IN FACT, MANY  WERE SORT OF LIKE WHAT MR. WAGNER  WAS SAYING THE IT TAKES A PENNY  OR TWO MORE TO LOOK AT IMPROVING,  THEY CERTAINLY LIKE TO  GO THERE. I HAVE HAD NOTHING BUT  TOTAL SUPPORT FOR THIS  IN MY AREA. TIMES  ARE CHANGING. WE  DON'T LIVE IN  THE 1960s OR 50s ANYMORE. SOME OF  THE THINGS  WE DO  STILL MODEL THOSE ERAS. I AM GLAD  TO SEE SOME OF THE THINGS YOU GUYS  ARE LOOKING  INTO. MY POSITION ON IT IS OVERWHELMINGLY,  WHAT HAPPENED AND HE REFERRED TO  THE HOUSING BUBBLE A  WHILE AGO WHICH  THE SECOND  HOMESTEAD EXSENTTION PLUS LOWER  HOUSING VALUES. PEOPLE ARE PAYING  A TON LESS NOW THAN THEY WERE. WHEN  THEY SEE THAT THEY  REALIZE  LET'S GIVE  A LITTLE BIT BACK.  
FOR THE  RECORD, I WAS NOT THE ELECTED OFFICIAL  THAT TALKED ABOUT THE HEART ATTACK.  IT WAS NOT ME. I DRIVE MYSELF TO  THE HOSPITAL FOR THINGS LIKE THAT.  I KIND OF A LITTLE BIT OF A FUNNY  THING HERE. I AM LOOKING OVER THE  DATA THAT WE HAVE GOT.  I WAS AT THE PIERSON  COMMUNITY CENTER WHEN WE DID THIS,  ONLY ONE PERSON FILLED OUT THE SURVEY  FROM PIERSON. ONE PERSON. THAT'S  KIND OF WEIRD. BUT THE ROOM  WAS PACKED. HOW DOES THAT HAPPEN?  I FIGURED THERE WOULD BE AT LEAST  TWO PEOPLE.  YOU KNOW, I AM ADAMANTLY AGAINST  RAISING A TAX. I SEE WHAT THE CITIZENS  SURVEYED HERE. HOW MANY ARE ON  THIS SURVEY? YOU GOT FOR  THE RECORD.  228.  
228 OUT  OF.  
AND IT IS AN OVERWHELMING MAJORITY  OF THESE INDIVIDUALS WOULD  ACCEPT THE INCREASE. I AM ALSO  IMPRESSED WHAT YOU ATTEMPTING TO  DO WITH THE 9 HOUR  ROTATIONNAL SCHEDULE. SEE HERE IS  MY BIGGEST FEAR. MR.DENINE BRIEFLY  TOUCHED ON THIS. TODAY WE DO  THIS: OR NOT TODAY BUT IN OUR BUDGET  COMING UP. THIS IS NOT BEING DEALT  WITH TODAY FOLKS THIS IS JUST INFORMATION  THAT WILL GO INTO THE BUDGE  NET SEPTEMBER. SO IN SEPTEMBER IF  WE DO, THIS HOW LONG WILL  IT LAST. IT IS FOUR OR  FIVE? ARE WE JUST KICKING A CAN  DOWN THE ROAD. DOES THIS GIVE  US A LITTLE TIME FRAME TO SAY OKAY  WE HAVE GOT THIS UNDER CONTROL.  ARE WE GOING TO START LOOKING FOR  A DIFFERENT MODEL. THERE ARE MANY  OTHER QUESTIONS  THAT ARE COMING UP HERE. YOU KNOW  EVERYBODY LIKES TO  QUOTE. HERE IS MY QUOTE EINSTEIN  SAID IF DO YOU THE SAME THING THE  SAME WAY AND EXPECT DIFFERENT RESULTS  , THAT  IS THE DEFINITION OF INSANITY.  
WE RAISE THE TAX, WHICH WE DO.  WE ARE WAITING AND KEEPING THE SAME  MODEL, WE'RE GOING TO GET THE SAME  RESULTS IN FIVE OR SIX YEARS,  WE'RE GOING TO  BE SITTING RIGHT HERE DISCUSSING  THIS MATTER AGAIN. I URGE STAFF  AND YOU GUYS TO START LOOKING AHEAD  A LITTLE BIT MORE. CAN WE  FIND A DIFFERENT MODEL THAT WORKS  IN I DON'T KNOW HOW IT WOULD BE.  I AM NOT  A FIRE GUY. I AM A RADIO  GUY. WE STARTED  FIRES. IT WAS DIFFERENT MAGNITUDE,  DIFFERENT KINDS. MY BIG CONCERN  IS ARE WE JUST  KICKING A CAN  OR ACTUALLY COMING UP WITH A SOLUTION.  I THINK IT IS TIME FOR A SOLUTION.  THIS IS GOING TO COME TO  A POINT WHERE THERE IS NO MORE  BARREL. WE CAN ONLY GO  SO FAR. THEN WE HAVE TO  STOP. I URGE US TO START LOOKING  FOR FUTURE RESOLUTIONS OR FUTURE  IDEAS TO FIX THIS PROBLEM SO WE  DON'T HAVE TO COME BACK HERE IN  FIVE OR SIX YEARS OR EVERY  FIVE YEARS AND  GO THROUGH THIS 225 PEOPLE SURVEYED  AND THE SURVEY SAID GO AHEAD AND  DO THIS. I SEE WHAT THE CITIZENS  HAVE WANTED. I DO WORK FOR SINCE.  I WILL ADHERE TO WHAT THE CITIZENS  ARE ASKING FOR. IF THERE ARE CITIZENS  OUT THERE THAT  SAID THAT IS NOT WHAT I WANT,  HEY YOU SHOULD HAVE SHOWED UP LIKE  US AT THESE MEETINGS. THERE  WERE NINE ACROSS COUNTY. ONLY WAY  YOU CAN CHANGE THE WAY A GOVERNMENT  ACTS OR WORKS OR WHATEVER WE DO,  YOU HAVE TO BE THERE AND LET YOUR  VOICE BE HEARD. I KNOW I  AM  LOOKING DIRECTLY AT YOU GUYS, BUT  YOU GUYS ARE IN CHARGE OF THIS.  I AM NOT A BIG FAN OF. THIS THE  PEOPLE SAID THEY ARE WILLING TO  DO IT. I WILL GO ALONG WITH IT.  I THINK WE NEED TO START LOOKING  AT DIFFERENT  MODELS. DIFFERENT IDEAS. AND IN  ANSWER TO THE MAN WHO SPOKE EARLIER  WE HAVE  A LOT OF OVERTIME IN THE  FIRE DEPARTMENT SYSTEMS. THAT  IS A BIG DRAIN ON OUR BUDGET. WE  HAVE TO START SOMEWHERE.  ANY OTHER COMMENTS  FROM COUNCIL? OKAY. IF NONE. THANK  YOU VERY MUCH GENTLEMEN. THANK YOU  FOR THE INFORMATION. WE  WILL NOW MOVE ON TO OUR NEXT  ITEM.  
MR. DENINE.  
THANK YOU.  
IF THE COUNCIL SO WOULD LIKE  ME BASED ON ONE OF THE COMMENTS  THAT WAS HAD TO JUST LOOK AT INVESTIGATE  A FUTURE CAPITAL PLAN AND WHAT THE  COST OF THAT IS, I WOULD BE WILLING  TO DO THAT F PEOPLE  WOULD LIKE ME TO  AT  LEAST INVESTIGATION  WHAT THAT WOULD BE.  
MISS DENYS,.  
WE WOULD. FOR NOW AND IT  ALSO PART OF THIS WHOLE FUTURE  THING ABOUT, YOU KNOW WE CLEARLY  HAVE STATIONS IN WRONG PLACE. JUST  I WOULD LOOK AT  IT. I THINK IT  IS A REASONABLE MEANT TO ASK.  
MISS CUSACK.  
SIX HAVE AGREED. ONE IS ABSENT.  
OKAY. THANK YOU VERY MUCH MR.  DENINE. MOVE RIGHT ALONG TO TIME  IS HAVE TO MAKE SURE  WE'RE ON  TIME  HERE. WE'RE. MR.TOM MOTES ARE YOU  PRESENT.  
AS TOM COMES FORWARD.  
I WAS GING TO READ THE TITLE.  
THIS IS ITEM NUMBER 5 THE HEALTH  PLAN REVIEW. THIS IS A MINIBUDGET  WORKSHOP. NO VOTES ON  THIS PARTICULAR ITEM.  
MR. DENINE.  
MR. CHAIR, I KNOW  THAT THE COUNCIL WE HAVE SPENT TIME  -- OH WAIT.  I KNOW  THAT,.  
COULD WE PLEASE HAVE SOME PEACE  AND QUIET HERE. THANK YOU  WE'RE STILL WORKING.  
I KNOW THAT TO COUNCIL HEALTHCARE  IS IN SOME WAYS WE HAVE TO TACKLE  FOR FUTURE. THERE IS ABOUT A TWO  YEAR PERIOD WHERE WE HAVE TO GO  THROUGH AND DECIDE WHAT WE'RE GOING  DO FOR THE FUTURE OF HEALTHCARE.  IT IS PROBABLY ONE OF THE BIGGEST  THINGS THAT THIS COUNCIL WILL TAKE.  ON IT IS ABSOLUTE KEY ELEMENT OF  THE BENEFIT THAT PEOPLE GET FOR  WORKING HERE. ONE OF THE REASONS  THEY DO  WORK HERE. ASIDE FROM WASN'TS, PEOPLE  TO HAVE BENEFITS TO SURVIVE. THE  PROCESS WILL TAKE US SOME TIME.  IT IS VERY COMPLICATED. WHILE I  KNOW THAT EACH YOU HAS SPENT TIME  LOOKING AT THIS MATERIAL, AND WE  HAVE GONE THROUGH THIS, I AM GOING  ASK  TOM TO WALK YOU  THROUGH THIS, OBJECT TO WITH MISS  ROBINSON OUR CONSULTANT. I DO NOT  THINK I CAN REPEAT TOO MANY TIMES  FOR US TO GO THROUGH DETAILS OF  WHAT WE'RE FACING ON HEALTHCARE.  I ENCOURAGE EVERYONE TO TUNE INTO  THIS, TO UNDERSTAND HOW BIG AN ISSUE  THIS IS. AND FOR THE PUBLIC TO UNDERSTAND.  I MEAN IT IS  ONE OF THE KEY ELEMENTS WHEN  YOU HIRE PEOPLE. IT HAS GROWN IN  COST. QUITE FRANKLY THE SERVICE  ALSO ARE MORE EXPENSIVE. PEOPLE  UTILIZE THEM MORE. ONE OF THE  DOWNSIDES TO THE DOWN TURN  WE HAD, WHEN YOU REDUCE THE  WORKFORCE AND YOU ARE DOWN OVER  600 PEOPLE ACROSS BOARDS. WE HAVE  NOT BEEN  HIRING PEOPLE. WHAT THAT MEANS YOU  EFFECTIVE I HAVE AN OLDER WORKFORCE.  THIS IS GOING TO COME AS A SHOCK,  THE OLDER THAT PEOPLE GET THE  MORE HEALTHCARE THEY USE. WHEREIN  FOR EXAMPLE ONE OF OUR ISSUES IS  THAT UNDER THE STATE LAW, WE HAVE  TO OFFER  OUR PLAN TO OUR UNTIL THEY REACH  MEDICARE THAT. GROUP COST THE MOST  FOR THE SERVICES BETWEEN WHAT WE  PAY OR WHAT THEY PAY AND  WHAT WE HAVE  TO SUBSIDIZE. IT  HAS EVERYTHING TO DO WITH AGE. TOM  WILL WALK YOU THROUGH THIS. THIS  IS THE START OF THIS DISCUSSION.  I WOULD LIKE NOT ONLY THE HAVE THE  DISCUSSION HERE. BUT I WOULD LIKE  FOR EVERY ONE THAT IS TUNING IN  TO START TO GET PREPARED ABOUT THE  LEVEL OF DETAIL WE'RE GOING HAVE  TO GET IN. THIS IS A COMPLICATED  SUBJECT.  
MY NAME IS  TOM MO,  
I HAVE MR. JOHN ROBINSON. SHE  A CONSULTANT WE HAVE HIRED. SHE  WITH ROBINSON BUSH. HE WILL BE GOING  THROUGH PRESENTATION THIS MORNING.  AT THIS POINT I WILL TURN IT OVER  TO MR. ROBINSON.  I AM  THE PRESIDENT  AND CEO OF ROBINSON BUSH. WE'RE  INDEPENDENT. AS SUCH WE ARE NOT  IN THE SALE OF  INSURANCE PRODUCTS FOR ANY OF THE  CLIENT THAT  WE REPRESENT. WE REPRESENT A NUMBER  OF PUBLIC SECTOR CLIENT. HAVE DONE  SO FOR MANY YEARS. WE APPRECIATE  THE OPPORTUNITY TO BE OF SERVICE  TO YOU AND TALK TO YOU ABOUT YOUR  HEALTH PLAN AND  SOME OF THE UPCOMING EVENTS THAT  WE HAVE. WHAT WE WOULD LIKE TO DO  IS PROVIDE YOU WITH A CLEAR  AND CONCISE REVIEW OF YOUR HEALTH  PLAN AND TO  SO IN EXECUTIVE SUMMARY TYPE OF  FORMAT. GIVE YOU THE LAY OF THE  LAND AS TO WHAT YOUR PLAN LOSE LIKE.  TALK ABOUT THE PLANS AND  TALK ABOUT THE PROACTIVE ACTIVITIES  THAT HAVE HAPPENED UP  TO THIS TIME GIVE YOU FINANCIAL  BACKGROUND OF THE PLAN. TALK TO  YOU ABOUT SOME OF THE TRENDS AND  WHAT WE'RE LOOKING FOR AS  WE MOVE FORWARD WITH THE DEVELOPMENT  OF THE REQUEST FOR PROPOSAL FOR  YOUR HEALTH PLAN.  
EXCUSE ME, MR. CHAIR. I  HAD REQUESTED IN AN E-MAIL YESTERDAY.  I DON'T SEE IT INCLUDED. CAN I GET  A PRINTOUT OF WHAT I HAD ASKED FOR  IN THAT SPREADSHEET FOR  THIS PRESENTATION. I HAD ASKED IT  VIA E-MAIL. I GUESS I ASSUMED IT  WOULD HAVE BEEN INCLUDED. MAYBE  I AM MISSING IT.  
IT IS IN YOUR HAND  OUT.  
OKAY.  
CAN I GET A PRINTED COPY. I GUESS  I ASSUMED IT WOULD HAVE BEEN INCLUDED  WITH COUNCIL  INFORMATION IN THIS PRESENTATION  SINCE IT WAS REQUESTED?  NOT  JUST FOR ME, I WOULD LIKE THE  ENTIRE JOINT IT.  
YEAH, IF YOU, WE WOULD LIKE TO  HAVE IT FOR THE COUNCIL MEMBERS  HERE.  
OUR OBJECTIVE IS TO  PROVIDE A CLEAR AND CONCISE REQUEST  FOR PROPOSAL, THAT  HAS MEASURABLE RESULTS AND THAT  IS INCLUSION. THAT AS WE'RE LOOKING  AT SOME OF THE DIFFERENT OPTIONS  ALL OF THE OPTIONS WOULD BE AVAILABLE  FOR YOU FOR REVIEW. ONE  OF THE THINGS TO BEGIN WITH WHAT  HAPPENS WITH YOUR HEALTH PLAN AS  TO HOW IT IS SET UP AND THE  BENEFITS THAT YOU PROVIDED  TO EMPLOYEES. PRIMARILY THE HEALTH  INSURANCE AND DENTAL INSURANCE THAT  IS PART OF THE HEALTH PLAN  IS INCLUDED FOR EMPLOYEES AND DEPENDENTS.  YOU PAY A CONSIDERABLE PORTION OF  THAT AS THE EMPLOYER. 86% OF THE  COUNTY DOLLARS FOR THE PLANS ARE  YOURS. THE EMPLOYEES PAY THE REST.  YOU ALSO PAY FOR DEPENDENT COVERAGE  AS A PART OF THAT. YOU  ARE PAYING 71% OF THE DEPENDENT  COVERAGE AS WELL. TERM LIFE  INSURANCE IS IS AVAILABLE TO EMPLOYEES  AT COUNTY COST.  AS FAR  AS THE OVERVIEW OF THE HEALTH PLAN  ITSELF, THIS  IS CONSIDERED TO BE PART OF THE  VOLUSIA COUNTY HEALTH PARTNERSHIP  PLAN THAT TOOK  PLACE BACK  IN 1993. SELF FUNDED. YOU ACCEPTING  THE RISK AND ANY SURPLUSES OR RESERVES  STAY IN YOUR PARTICULAR ACCOUNT  AS OPPOSED TO BEING  PAID IN PREMIUMS. THE PLAN ITSELF  AS IN NETWORK AND OUT  OF NETWORK BENEFITS. THERE IS  A RIPLE EFFECT WE  WILL TALK  ABOUT. THE MEDICAL, PHARMACY, DENTAL  AND VISION PLANS ARE PART OF THE  ADMINISTRATION PLAN NOW. PLAN IS  ADMINISTERED BY THIRD PARTY ADMINISTRATOR  THAT. THIRD PARTY ADMINISTRATOR  PAYS YOUR CLAIMS AND ANSWERS ANY  SERVICE QUESTIONS THAT YOU HAVE.  A NUMBER OF THE CONTRACTS  ARE CONTRACTS THAT YOU  HAVE DEVELOPED. THE IDEA OF  US STARTING EARLY THE CONTRACTS  -- THE GOAL IS TO MAKE SURE THAT  THERE IS A GREAT DEAL OF INFORMATION  THAT IS PROVIDED TO YOU AND TO THE  EMPLOYEES AND TO THE  DIFFERENT UNION OFFICIALS THAT WE  WILL BE TALKING ABOUT AS WE MOVE  FORWARD WITH THIS.  HERE IS THE ACTUAL COMPONENTS THAT  YOU HAVE AS THE  PLAN ITSELF. THIRD PARTY ADMINISTRATOR  IS  HEALTH SMART.  IT STARTED  IN 1993. THE NETWORK IS MULTI TIERED  AS YOU HAVE THE MET  WORK NOW.  PRIMARY  FOCUS  THE NETWORK  THE VOLUSIA NETWORK AND FLAGLER.  VOLUSIA COUNTY AND FLAGLER COUNTY  AREAS A NUMBER  OF YOUR EMPLOYEES SEEK SERVICES  IN OTHER COUNTIES THAT. PARTICULAR  NETWORK HAS BEEN EXPANDED.  FOR THOSE INDIVIDUALS THAT LIVE  OUTSIDE OF THIS AREA OR SEEK SERVICES  OR NEED SERVICES OUTSIDE OF THIS  IMMEDIATE AREA, YOU HAVE MULTI PLAN  THAT HELPS WITH THAT PARTICULAR  SERVICE AS WELL. DISCOUNTS ARE AVAILABLE  THROUGH THAT PARTICULAR PROCESS.  AND YOU ALSO HAVE THE CHIROPRACTIC  NETWORK THAT IS A PART OF THAT  AS WELL. PLANNED MANAGEMENT IS ANOTHER  COMPONENT OF THIS. AS WELL AS THE  EMPLOYEE ASSISTANCE FLAM HELPS WITH  A NUMBER OF CONDITIONS THAT EMPLOYEES  FIND THEMSELVES IN. THE PREMIUMS  WE THOUGHT WE WOULD GIVE YOU  A LITTLE HISTORY  OF THE PREMIUMS. CURRENTLY ON A  MONTHLY BASIS, THE PREMIUMS ARE  PAID ON A BECOME I  WEEKLY BASIS. WE DID THIS ON A  MONTHLY BASIS. THE CURRENT PREMIUMS  ARE LISTED IN THE  COLUMN THAT SHOWS THE $32 AND 50  CENTSS THAT THE PAYS.  AS WELL AS WHAT  THE RETIRED PAY. THAT THOSE PREMIUMS  WILL  CHANGE AVES  JUNE 5 OF  2015. THE PLAN ITSELF IS A PLAN  THAT IS CONSIDERED MORE  OF A PPO PLAN WITH SOME EXTENDED  BENEFITS. THE COLUMN THAT  SAYS IN NETWORK LOCAL AND REGIONAL,  FOR INDIVIDUALS  THAT UTILIZE  THE NETWORK IN VOLUSIA AND FLAGLER  AND THE SURROUNDING COUNTIES WOULD  BE IN THE FIRST COLUMN WHERE  YOU  HAVE A DEDUCTIBLE. THE $250 OR  $750. PRIMARILY THE PLAN FOR THOSE  INDIVIDUALS THAT  USE THE IN NETWORK BENEFITS  ARE CO PAYMENTS. THEY ARE FIXED  DOLLAR AMOUNTS THAT INDIVIDUAL PAYS  WHEN  THEY RECEIVE SERVICES. WE SHOWED  YOU THE OFFICE VISITS OF  25 AND $40. IT  IS $25 FOR PRIMARY CARE PHYSICIAN.  IT IS $40 FOR  VISIT TO A SPECIALIST. CARDIOLOGIST;  INPATIENT CARE IS AVAILABLE  AT A DAILY REQUIREMENT IT IS $250  A DAY FOR UP  TO  THREE DAYS. IT COULD COST  SOMEONE $750. PHARMACY IS  AVAILABLE AT $20. $35 AND.  
I HAVE A  QUESTION.  
OKAY.  
IF I MAY FOR A MOMENT. YES MISS  CUSACK.  
I JUST NEED TO MAKE SURE THAT  I AM CLEAR ON THIS. THIS,  THE  OFFICE VISITS WOULD  BE INCREASED FROM $25 TO 40?  
HOME IN. THE OFFICE VISITS ARE  $25 FOR THE PRIMARY CARE  FOR FAMILY PHYSICIAN.  
FOR THE SPECIALIST.  
IT IS 40.  
WHAT IS IT  TODAY?  
THAT'S TODAY.  
THESE I AM SORRY. I SHOULD HAVE  STATED THAT. THESE ARE BENEFITS  IN EXISTENCE TODAY. IT IS NOT LOOKING  AT CHANGING ANY OF THESE BENEFITS  AT THIS TIME. THE PURPOSE FOR RFP  WOULD NOT BE TO CHANGE ANY BENEFITS.  THE ONLY THING THAT CHANGED WOULD  BE THE PAYROLL DEDUCTIONS THAT  WE TALKED ABOUT AS OF JUNE  5.  
PLEASE CONTINUE. IF I MAY 1 MOMENT.  DO YOU HAVE A QUESTION. MIGHT  AS WELL  HIT HIM. YOU ARE FAST. YOU ARE ROCKING  AND ROLLING. DO YOU HAVE A QUESTION.  
NO JUST A POINT OF CLARIFICATION.  THE ANALYSIS THAT I HAVE IS NOT  THE ONE THAT INCLUDES  THE PERCENTAGE CHANGE THAT I ASKED  FOR. WHAT WE  JUST TOOK A LOOK AT DOES NOT HAVE.  THAT YES, IT DOES. I AM LOOKING  FOR BARS AND STRIPES AND LINES.  THANK YOU I GOT IT.  
SO YOU GOOD NOW?  
OKAY ALL RIGHT. YOU  HAVE THE  FLOOR. HIT THE FLOOR RUNNING.  
THE $20, FOR PHARMACY ON GENERICS.  BRANDS PREFERRED DRUGS ARE  $35 AND 5 $5S FOR THOSE  THAT ARE NON PREFERRED. YOU ARE  PRIMARILY THE DRUGS THAT  ARE FILL  RAD GENERICS AND AT THE 20-DOLLAR  LEVEL. OUTSIDE OF THE IMMEDIATE  AREA OUTSIDE OF VOLUSIA, FLAGLER  AND OUTSIDE THE EXTENDED NETWORK  THAT YOU HAVE. YOU HAVE EXPANDED  NETWORK THAT IS STATEWIDE AND  NATIONAL. IT HAS A DIFFERENT CO  PAYMENT STRUCTURE AS IT IS SET UP.  THAT  STRUCTURE IS BASED ON A $500  DUCTIBLE. THE  PLAN PAYS 80%. BLOOM SO ON 1,000  DOLLAR CHARGE  CHARGE THAT WOULD BE THE NEGOTIATED  RATE OUTSIDE OF THE AREA  IN, FOR THAT PARTICULAR INSTANCE,  THE INDIVIDUAL AFTER MEETING THEIR  DUCTIBLE WOULD PAY  $200 AND THE PLAN WOULD PAY $800  FOR THAT  PARTICULAR SERVICE. THE PHARMACY  THE SAME. THERES IS A STAP -- STOP  GAP FOR THOSE INDIVIDUALS THAT WOULD  FIND THEMSELVES IN A FACILITY THAT  WOULD NOT BE A NETWORK FACILITY.  THAT IS IN THE LAST COLUMN. TO REITERATE,  THERE IS A NO UNDERSTANDING OF TRYING  TO CHANGE THE BENEFITS AT THIS POINT.  THE IDEA IS TO LOOK  AT THE BENEFITS WE HAVE AND THEN  FIND AN OBJECTIVE WAY TO COME UP  WITH THE ADMINISTRATION OF THAT.  ONE OF THE THINGS THAT WE WERE  ASKED TO DO IS  A COMPARISON OF THE PLANS IN  THIS AREA. ONE OF THE AREAS THAT  WE DID AND TRIED TO LOOK AT  THIS WAS USE THE  MINIMUM VALUES. VALUES OF THE  PLANS THEMSELVES. WE TIED THIS INTO  HEALTHCARE REFORM AND HOW PLANS  ARE MEASURED CURRENTLY FOR  HEALTHCARE REFORM. YOU HAVE PROBABLY  HEARD THE BRONZE, GOLD AND PLATINUM  PLANS BEING USED. THE WAY THEY ARE  SET UP AS FAR AS THE FEDERAL GOVERNMENT  IS CONCERNED IS THAT THE PLANS THAT  ARE AT LEAST A 60% PLAN OR A  BRONZE PLAN ARE CONSIDERED  TO BE AFFORDS ABLE UNDER HEALTHCARE  REFORM. THAT IS ONE OF THE TESTS  THAT YOU HAVE TO HAVE FOR A HEALTH  PLAN IN ORDER FOR IT TO BE CONSIDERED  A VALID PLAN THAT WOULD BE OFFERED  TO BENEFITS. WHAT THAT MEANS IS  A 60% PLAN. IT MEANS THAT 60%  OF THE BENEFITS ARE PAID BY  THE PLAN ITSELF. IF A CHARGE FOR  USING THAT HOW THE DOLLAR CHARGE  THAT WE HAD TALKED ABOUT BEFORE,  THE PLAN  WOULD HAVE TO PAY 60% OR $600  OF THAT HOW THE DOLLAR  BENEFIT. THE EMPLOYEE COULD PAY  $400 OF THAT  BENEFIT THAT. PLAN WOULD BE CONSIDERED  AFFORDABLE AND IN LOOKING AT  THE PLANS THEMES. YOUR PLAN IS  87% PLAN. AND THEN THE OTHER $13  WOULD BE PAID BY THE EMPLOYEE AS  OUT OF POCKET EXPENSES. WE WILL  SHOW UTAH EQUATES TO YOUR PLAN  ITSELF AS WE MOVE FORWARD WITH THIS  PORTION OF THE PRESENTATION. THAT  IS IN ADDITION TO SOME OF THE PREMIUMS  THAT INDIVIDUALS WOULD PAY AND  THE BREAKDOWN OF THOSE PREMIUMS.  HERE THIS PIECHART SHOW AS BREAKDOWN  OF THE COSTS THAT ARE A PART OF  THE PLAN ITSELF. THIS WOULD BE THE  WHOLE 100% OF THE PLAN. NOT THE  87% OF THE  PLAN. THE  87% OF THE PLAN IS THE 40.8  MILLION THAT YOU SEE. IN ADDITION  TO THAT YOU HAVE THE OUT OF  POCKET EXPENSES. BREAKDOWN OF THIS,  WE  SHOWED IN THIS PARTICULAR SLIDE,  YOU AS EMPLOYER CONTRIBUTED. THIS  WAS FOR FISCAL YEAR 2014 TO  THE PLAN ITSELF. EMPLOYEES CONTRIBUTED  ADDITIONAL 4.8 MILLION.  THERE ARE RESERVES THAT  HAVE BEEN USED FORE. THIS YOU BEING  SELF FUNDED GAVE YOU THE OPTION  AND OPPORTUNITY TO TAKE SOME OF  THE LEAN TIMES AND USE SOME OF YOUR  RESERVES FOR. THAT WE WILL SHOW  YOU THOSE FIGS AND SHOW UTAH  WAS IMPACTED  IN ANOTHER SLIDE WILL BE  COMING UP  
     COMING UP  IN A FEW  MINUTES. MONIES THAT ARE PAID FOR  HOSPITAL STAYS. ALL OF THAT WOULD  BE THOSE  OUT-OF-POCKET EXPENSES. EMPLOYEES  MEMEBERS ARE PAYING ADDITIONAL.  WHEN YOU LOOK AT THAT TOTAL PIE  AND TOTAL COST OF THAT  PLAN ITSELF IT WAS  WHICH PREMIUM PAID THE 40.8 MILLION.  ANY CHANGES TO THAT. IF  YOU CHANGED YOUR PLAN FROM AN 87%  PLAN THE TOTAL COST WOULD BE 46.  ONE OF  THE OTHER THINGS WE DID  WAS LOOKED AT YOUR COMPARISON OF  YOUR PLANS TO OTHERS IN LOOKING  AT TRENDS FROM ONE YEAR TO  THE NEXT. THIS PARTICULAR SLIDE  SHOWS A CHANGE IN TREND OVER THE  LAST  FOUR YEARS. THE RED LINES REPRESENT  YOUR TREND OVER THE LAST  SEVERAL YEARS IN MEDICAL COSTS.  AND THE MU LINE REPRESENTS WHAT  THE NATIONAL TRENDS ARE  AS MEASURED ON AN ANNUALIZED BASIS.  FROM THIS CHART YOU CAN SEE THREE  OUT OF THE FOUR YEARS YOU WERE BELOW  THAT NATIONAL AVERAGE AND ONE YEAR  ABOVE. WE WERE ASKED TO SEE WHAT  CAUSED THAT INCREASE IN  THAT YEAR. YOU HAD ADDITIONAL HOSPITALIZATIONS  IN THAT YEAR. MORE PEOPLE  USED INPATIENT ADMISSIONS THAT YEAR  THAN IN SOME OF THE OTHERS. THE  TWO AREAS THAT WE SAW AS THE HIGHEST  AREAS OF COST IN  THAT AREA WERE  CARDIOVASCULAR  HEART PROBLEMS  AND MUSCULAR.  
HE DID HAVE A  BIRTHDAY LAST WEEK FOR THE RECORD.  L MANAGER, SORRY.  
WE CAN LOOK AT THE ACTUAL TRENDS.  THAT IS TRENDS OVER TIME. WE  WENT BACK TO OCTOBER OF  2009 AND LOOKED AT YOUR TRENDS.  THIS IS ACTUARIAL ANALYSIS OF LOOKING  AT A ROLLING 12 MONTH AVERAGE OF  CLAIMS OVER  TIME. IT EQUALS OUT FROM MONTH TO  MONTH, THE  CLAIMS THEMSELVES. THE ACTUAL RED  SQUARES REPRESENTS EACH, AN AVERAGE  OF 12 MONTHS. YOU CAN SEE HOW THE  GRAPH CHANGES OVER TIME. IN 201  WE TALKED ABOUT SOME OF  THAT INCREASE WHERE WE SAW A SPIKE  IN SOME OF THOSE CLAIMS. YOU CAN  SEE WHERE THE RED LINE JUMPED A  LITTLE BIT IN 201 TO REFLECT THAT  PARTICULAR INCREASE. YOU SEE A  LITTLE MORE OF A FLATTENING OUT  OF THAT PARTICULAR  LINE. THAT'S GOOD NEWS. WE LIKE  TO SEE THAT FLATTENING.  SO  THE ACTUAL TREND THAT YOU HAVING  NOW ABOUT 8.8% TREND. IT  IS CLOSE OR RIGHT AROUND WHAT THE  NATIONAL TRENDS ARE AT THIS TIME.  THE GREEN LINE THAT YOU SEE AND  THE LINES THAT YOU SEE THAT  ARE REPRESENTED ARE CIRCLES THAT  YOU SEE REPRESENTED IN GREEN ARE  THE PREMIUMS THAT HAVE BEEN COLLECTED  OVER TIME. YOU CAN SEE OVER THE  LAST SEVERAL YEARS THE ACTUAL EXPENSES  HAVE BEEN HIGHER THAN WHAT THE ACTUAL  PREMIUMS HAVE BEEN THAT HAVE BEEN  COLLECTED. AND YOU HAD THE LUCKRY  OF BEING ABLE TO USE SOME OF  THE RESERVES THAT YOU HAD THAT HAVE  BEEN BUILT-UP OVER TIME. IN  ORDER TO HELP WITH SOME OF THOSE  SHORT FALLS. AND THAT GOT  A NUMBER OF COUNTIES THAT YOU AS  WELL WERE ABLE TO USE THAT INSTEAD  OF TAKING MONEY OUT OF THE GENERAL  FUND TO PAY FOR SOME OF THOSE PARTICULAR  COSTS. HERE IS, I TOLD YOU BEFORE  WE WOULD LOOK AT  SOME OF THE NUMBERS AND SEE HOW  THE WOULD BE  IMPACTED.  
MR. ROBINSON. IF YOU COULD GO  BACK ONE SLIDE, REAL QUICK. YES,  NOW THAT RED  LINE  THERE, ON  THE GRAPH IS DEPICTING MEDICAL CLAIMS  DENTAL AND PRESCRIPTION.  
THAT'S CORRECT.  
IS IT POSSIBLE  FOR YOU TO GIVE ME A BREAKDOWN OF  ON THE SAME KIND  OF CHART OUR MEDICAL, DENTAL AND  BECAUSE YOU LUMPING THEM INTO ONE  BIG, I KNOW IT IS ONE  BIG POLICY. WHY DID WE MAKE SUCH  A SPIKE?  
DID MEDICATIONS GO  SO HIGH OR BECAUSE IT COSTS $1,600  TO GET ONE TOOTH REPAIRED.  
HE CAN DO THAT.  
THE FACT IS ONE OF THE SLIDES  THAT WE DID HAVE IN ONE OF  THE ORIGINAL DECKS WE REMOVED. BUT  WE DO HAVE THAT.  
IF YOU COULD GET THAT TO ME I  WOULD APPRECIATE IT.  
THE OTHER THING FOR THE COUNCIL'S  SAKE, WHERE HE SHOWS THE DIFFERENCE  ON THE PREMIUMS VERSUS WHAT  IT COST. IT WAS  A CONSCIOUS DECISION, CONSCIOUS  DECISION OF THE PREVIOUS COUNCIL  WHEN WE WERE NOT GIVING RAISES AND  CUTTING THE WORKFORCE, NOT TO  INCREASE THE COST TO THE EMPLOYEES.  WE HAD ENOUGH RESERVELE TO ALLOW  US UP TO THIS POINT TO USE THE RESERVE  AND STILL STAY WITHIN THE SAFETY  MARGIN OF RESERVES. I TALKED TO  THE COUNCIL ABOUT WHAT THEY WANTED  TO DO BECAUSE WE COULD HAVE INCREASED  THE COST TO EMPLOYEES. COUNCIL LOOKED  AT THE NUMBERS. WE GAVE  THEM OPTIONS. NOW, REMEMBER, THERE  WERE SOME TOUGH CHOICES TO BE  MADE ABOUT NOT GIVING RAISES  AND WE  WERE REDUCING THE WORKFORCE. THEY  CONSCIOUSLY CHOSE TO USE SOME OF  THE RESERVE. THAT WAS A CONSCIOUS  DECISION. WE DIDN'T DO IT IN SUCH  A MANNER IT THAT CAUSED US TO  LOSE STABILITY IN THE FUND. WE ONLY  BROUGHT IT DOWN WHERE WE'RE GETTING  TO NOW TO WHERE WE CAN'T DO  IT ANYMORE  UNDERMINING THE  FUND. I THINK THEY WOULD HAVE MORE  THEY WOULD HAVE DONE WHAT WE HAD  TO DO RECENTLY WHICH WAS INCREASE  IT TO EMPLOYEES. THEY WANTED TO  WAIT, USE THAT MONEY UP, AND START  DOING IT WHEN WE GOT TO THE  POINT WHERE THE ECONOMY STARTED  GETTING BETTER. I WANT  YOU TO KNOW THAT WAS  A CONSCIOUS DECISION. THAT DIDN'T  HAPPEN  BY ACCIDENTED. THANK YOU.  
THIS IS LOOKING AT THREAT'S  CAL YEARS. THE COSTS THAT YOU  HAD FOR FISCAL YEAR 2014 IN A  PREVIOUSISM THOSE ARE SOME OF THE  NUMBERS THAT YOU SEE. WE WANTED  TO POINT OUT A COUPLE  OF THINGS TO  YOU. JUST TO FOLLOWUP ON WHAT MR.  DENINE  WAS TALKING ABOUT. YOU USED  6.6 MILLION THAT YOU SEE MARKED  IN THE YELLOW HIGHLIGHT THERE. THAT  IS THE NUMBER THAT WAS USED TO  PAY THE DIFFERENCE THIS WHAT YOUR  COSTS WERE TO WHAT YOU  HAD IN  CONTRIBUTIONS. THE ACTUAL PLAN COSTS  YOU 30.8  MILLION. I  REMEMBER THE EMPLOYEES PAID ADDITIONAL  5.8 MILLION. AND OUT OF POCKET EXPENSES  THIS IS FROM THE  PREMIUM PERSPECTIVE ITSELF. YOU  STILL HAVE A BALANCE, END  OF YEAR BALANCE OR THE RESERVES  THAT WOULD YOU HAVE AS 17.7 MILLION.  THAT IS THE MONEY THAT IS IN THAT  FUNDS THAT YOU HAVE. THE MONIES  THAT YOU HAVE BEEN ABLE TO USE  TO HELP BALANCE THIS PARTICULAR  PORTION OF THE COSTS THAT  YOU  HAVE. THERE IS  A FLORIDA STATUTE. 11208. THE STABILITY  OF YOUR PLAN. THAT PARTICULAR THERE  IS A PARTICULAR REQUIREMENT OF A  60 DAY RESERVE THAT YOU  HAVE IN YOUR FUND ITSELF 6.7  MILLION FOR 2014 HAD TO BE IN  RESERVE FOR THAT PARTICULAR BENEFIT.  THERE HAVE BEEN SOME ACTIVITIES  THAT ARE TAKING PLACE FOR 2015 TO  CHANGE THE CONTRIBUTION LEVELS,  NOT ONLY FROM YOU AS A  COUNCIL, BUT ALSO FROM EMPLOYEES  AND RETIRED. YOU CAN SEE THE  IM FACT THAT IS GOING HAVE  ON FISCAL YEAR 2015. YOUR  CONTRIBUTION WENT UP CLOSE  TO 15%. A LOT OF THAT IS  BECAUSE IT WENT FROM 25  TO $35. IT IS A  10-DOLLAR INCREASE. IT CREATES A  MUCH HIGHER PRESENTER. THERE IS  A DIFFERENCE OF WHEN IT CAUSE COLLECTED.  THAT IS ONE OF THE REASONS FOR THAT  PARTICULAR INCREASE THAT YOU SEE.  SO THE USE OF RESERVES FOR 20 '1IS  PROJECTED TO BE MUCH  LESS THAN THE USE OF RESERVES  FOR 2014. CUTTING  IT  BASICALLY IN HALF  FOR THE 42.7 MILLION WE ARE  LOOKING AT. THIS IS PROJECTED IN  2016 AS WELL. YOU CAN SEE  THE IMPACT THAT IT HAS AND THE  PERCENTAGE CHANGES.  
I HAVE ANOTHER QUESTION.  
YES MISS CUSACK.  
IN THIS LINE THAT THE  USE OF  ONE TIME RESERVES FOR 2015, IT GOES  FROM WHAT IS THE DIFFERENCE? WHY  IS IT THAT THERE IS  SUCH A DECREASE IN THE  PROJECTED AMOUNT OF RESERVE.  
BECAUSE OF THE  INPLEASE THE CONTRIBUTIONS. THE  CON COUNTRY TUITION FROM YOU AS  THE COUNTY BRENT  25.6 MILLION TO 29.4 MILLION. THAT'S  ONE.  
WE CHARGED  THE EMPLOYEES.  
WHAT THE EMPLOYEES WERE CHARGED.  
IN OTHER WORDS THIS WAS THE FIRST  TIME WE STARTED MAKING THE EMPLOYEES  PAY MORE. THIS WAS ONE OF THE BIG  CHANGES WAS THE EMPLOYEES  HAD TO  PICK UP MORE OF THE  COST TO HEALTHCARE.  
THATS IS THE REASON WHY WE HAVE  THE INCREASE IN THE 60 DAY REQUIREMENT?  
IT IS BECAUSE OF THE  CLAIMS. IT IS BASED ON YOUR CLAIMS  TOTAL. THE CLAIMS ARE EXPECTED TO  GO UP  FOR 2015. THE  CLAIMS GOING FROM 39.75  MILLION TO 41.6 MILLION. THAT IS  THE INCREASE IN CLAIMS.  
THAT'S THE PROJECTED INCREASE.  
CORRECT PROJECTED. AND IN 60  DAYS WOULD BE A FACTOR OF THAT INCREASE  AS  WELL. THAT'S WHY THAT WOULD GO UP  AS A RESERVE AMOUNT.  
MISS CUSACK ALSO TO HELP ANSWER  YOUR QUESTION, IF YOU  LOOK ON THE CHANGE, PERCENTAGE CHANGE  COLUMN,.  
YES.  
IF YOU LOOK,  THE EMPLOYER CONTRIBUTIONS  WENT UP  14.9. THE EMPLOYEE CONTRIBUTIONS  WENT UP 39%. REMEMBER THAT WAS THE  TOUGH DECISION WE NEED TELL  EMPLOYEES THEY HAD  TO PAY MORE.  
YOU ARE GOING NEED TO FAMILIAR  WITH PARTICULAR PORTION OF YOUR  EXPENSES. WHEN YOU  LOOK AT YOUR CLAIMS AND ADD ADD  --  
ALL  RIGHT. THAT ANSWERS IT.  
THANK YOU.  
WHAT HAS BEEN DONE OVER THE LAST  SEVERAL MONTHS, YEARS IN LOOKING  AT THE PLANS AND  BEING PROACTIVE. WE COULD TALK ABOUT  SOME OF THE THINGS THAT HAVE HAPPENED  RECENTLY AND SOME OF THE MANAGEMENT  FUNCTIONS THAT HAVE TAKEN PLACE  AS WELL. SOME OF THE CURRENT IMPROVEMENTS  WE HAVE BEEN  MAKING IS LOOKING AT ANNUALIZING  THE COST THAT. HELPS MAKE SOME OF  THE DECISIONS THAT YOU WILL SEE  NOT ONLY AS A PART OF THE FUTURE  DISCUSSIONS THAT WE WILL HAVE ON  HEALTH PLANS. BUT ALSO  LOOKING AT HOW WE CAN ENCOURAGE  MEMBERS TO UTILIZE SERVES WISELY  AND EFFICIENTLY. ONE OF THE  AREAS THAT WE SAW WAS THE A DIFFERENCE  IN COST IN EMERGENCY  ROOM AND INCREASED EMERGENCY ROOM  USAGE VERSUS URGENT CARES.  IN LOOKING AT THAT WE  SAW A DIFFERENCE  IN  THE NETWORKS. THE NETWORK AVAILABILITY  OF URGENT CARE. SO YOUR BENEFITS  MANAGEMENT TEAM WENT  OUT AND HAD THE NETWORKS INCREASE  THE AVAILABILITY OF FACILITIES IN  URGENT CARE FACILITIES FOR PEOPLE  TO USE AND IN ADDITION TO THAT,  WE LOOKED AT SOME OF THE FREESTANDING  FACILITIES THAT WOULD BE AVAILABLE.  WHERE YOU COULD GET OUTPATIENT SURGERY  AT A FREESTANDING FACILITY VERSUS  OUTPATIENT HOSPITAL. AND THE SAME  WAY SOME OF THE RADIOLOGY SERVES.  IN DOING SO EXPANDING THAT NETWORK  SO IT PROVIDES EMPLOYEES AND MEMBERS  WITH A LITTLE MORE ACCESS TO  THAT. THAT HOPEFULLY WILL HELP WITH  THE COST OVER TIME.  WE ALSO  IN THE NEGOTIATIONS WITH  THE SUBCONTRACTOR, WE WERE ABLE  TO NEGOTIATE BETTER DISCOUNTS OVER  TIME. AND THOSE DISCOUNTS WERE OVER  A TWO-AND-A-HALF YEAR PERIOD THAT  THE PROJECTED SAVINGS WOULD BE AROUND  2 MILLION  DOLLARS. THAT'S NOT AN ANNUALIZED  SAVINGS. IT WAS OVER THE LENGTH  OF THAT CONTRACT OF THE TWO AND  A HALF YEARS. IT IS NOT SAYING THE  PHARMACY RATES ARE GOING TO  BE $2,000,000 LOWER BECAUSE OF THE  TREND THAT WE SEE IN PHARMACY. WE  WILL TALK ABOUT THAT IN LATER TIMES  WHEN WE GET INTO MORE OF THE DETAILS  ON THAT. WE ALSO HAD AN ISSUE  WITH SOME OF THE REGIONAL NETWORK.  THE REGIONAL NETWORK THAT WE HAD  TALKED ABOUT EARLIER THAT WE HAVE  THROUGH FLORIDA MEMORIAL. THERE  WAS A  PROBLEM  WITH THE NETWORK IN  LAKE AND  SEMINOLE AND  ORANGE AND. WE WERE ABLE TO NEGOTIATE  A RATE THERE. ONE OF THE OTHER THINGS  THAT WE'RE  LOOKING AT IS TO BREAK OUT YOUR  DENTAL -- TALKED ABOUT THE DENTAL  BEING A PART OF THE HEALTH PLAN  AND VISION. WE'RE LOOKING AT BREAKING  THOSE OUT AT THIS  TIME. SO THAT NEXT  WE'RE WE CAN CONCENTRATE SPECIFICALLY  THE HEALTH PLAN IN A WAY THAT WE  CAN HOPEFULLY IMPROVE UPON THOSE  BENEFITS AND IMPROVE PHONE COSTS  OF THOSE  BENEFITS. SO STAY TUNED. WE HAVE  SOME REQUESTS FOR PROPOSALS THAT  ARE OUT NOW THAT WILL BE  BACK IN THE  NEXT SEVERAL MONTHS. THEN THERE  WILL BE A RECOMMENDATION ON THOSE  AS WELL. CLAIMS THAT ARE DONE ON  A REGULAR BASIS. YOU CAN SEE YOUR  THIRD PARTY ADMINISTRATOR  IS ADMINISTERING YOUR PLAN IN ACCORDANCE  WITH THE ACCOUNTING STANDARDS THAT  ARE IMPORTANT  THERE. IN ADDITION TO THAT,  YOUR HR MANAGEMENT BENEFIT'S MANAGEMENT  TEAM HAS BEEN ABLE TO NEGOTIATE  SOME FLEXIBILITY WITH SOME OF THE  UNIONS. AND MOVE FORWARD WITH SOME  OF THESE PLANS. WE WILL  BE TALKING ABOUT THAT IN A LITTLE  BIT.  
MR. ROBINSON I MAY NEED TO INTERRUPT  YOU FOR A  E SECOND. WORKING WITH THE UNIONS  ON PLANNED FLEXIBILITY. ONE OF THE  MOST IMPORTANT THINGS WE HAVE  NEGOTIATED WITH OUR  UNIONS AND WILL CULMINATE THIS AFTERNOON  WITH THE TEAMSTERS WE HAVE HAD  MULTIPLE YEAR AGREEMENTS NOW. EVEN  THOUGH YOU WERE WAS RACED BY ESPECIALLY  THEIR ATTORNEYS ABOUT THE RIGHT  THEY HAVE TO NEGOTIATE ALL  ASPECTS OF HEALTHCARE BECOMES  EXTREMELY DI  STREAM DIFFICULT TO DO. IT IS NOT  IN THE BEST INTEREST OF THE EMPLOYEES.  NOT IN THE BEST INTEREST OF THE  COUNTY. I WILL TELL YOU AFTER  A LOT, I MEAN A LOT OF SERIOUS DISCUSSION,  IN ALL THE CASES INCLUDING THE TEAMSTERS  WHICH ARE GOING TO  SETTLE HERE THIS AFTERNOON, THEY  HAVE ALL WAIVED THEIR RIGHT TO NEGOTIATING  HEALTHCARE.  I HAVE TO MAKE THAT CLEAR. THAT  IS A BIG DECISION TO THEIR PART.  BECAUSE IN ESSENCE, WHAT WE HAVE  TALKED  TO THEM ABOUT AND WHAT THEY  ARE AGREEING TO IS THAT THEY TRUST  THAT WE WILL TRY  AS BEST WE CAN, TO  KEEP A QUALITY HEALTHCARE  AND THAT THEY ARE ACKNOWLEDGING  THAT THEY WILL  ACCEPT THAT HEALTHCARE WITH INCREASES  IN CO-PAYS OR PREMIUM ALSO THAT  THE COUNCIL DIRECTS, DURING THE  PERIOD OF TIME OF THE CONTRACT.  I WANT YOU TO UNDERSTAND, THAT IS  NOT A  SMALL THING FOR THE UNIONS TO AGREE  TO. THAT MEANS THEY ARE PUT INSTEAD  OF TRYING TO NEGOTIATE WHICH IS  OBVIOUSLY A BIG ISSUE, THEY ARE  PUTTING THEIR NATURE THE FACT THAT  THE COUNCIL WILL TRY TO DEAL WITH  THIS ISSUE AND AS IN THE PAST WE  HAVE BEEN MORE THAN FAIR , THAT  WE WILL CONTINUE TO BE FAIR AND  TRY TO UNDERSTAND AND DO THE BEST,  WHAT IS BEST  FOR EVERYBODY. CITIZENS, TAXPAYERS  AND THE EMPLOYEES. I HAVE TO  -- PARDON ME?  
AND THEIR FAMILIES. SO I HAVE  I HAVE  TO POINT OUT. I  OWE TO THEM THEY HAVE AGREED  TO THAT VOLUNTARILY. THE OTHER SIDE  TO THAT SKIN, WHEN WE DECIDE SOMETHING,  WE CAN TWO AHEAD AND  IMPLEMENT IT. NO ISSUES ABOUT  IMPLEMENTATION. AND THEY HAVE TO  ACCEPT WHAT WE DECIDE IN TERMS OF  WHAT WE'RE GOING TO DO. THAT COULD  BE CHANGING  THE HEALTHCARE BENEFITS CHANGING  THE CO-PAYS OR WHATEVER. IT WOULD  BE DONE UNIFORMLY ACROSS THE  COUNTY. SO I AM HAPPY TO SAY I THINK  THAT IS A BIG THING TO HAVE  NEGOTIATED. I THINK THAT THERE A  LEVEL OF TRUST BETWEEN THE THEY  ARE THERE IS A LEVEL OF TRUST BETWEEN  THE NON UNION PEOPLE. THEY CHOOSE  A LOT  OF CASES NOT TO  BE UNION. THIS IS CONTENTIOUS  ISSUE EVERYWHERE. AND PEOPLE ARE  VERY FEARFUL OF WHAT COULD HAPPEN  TO HEALTHCARE. ALL FAIRNESS TO THEM,  THEY HAVE GIVEN US AN OPEN DOOR  TO ALLOW US TO DO THIS TO  DO SOMETHING. BEAUTY OF DOING IT  UNIFORM ACROSS COUNTY IT IS BETTER  FOR EMPLOYEES AND THEIR FAMILIES  IN MY OPINION AND THE SINCE. YOU  CAN DO SOMETHING WHERE OUR BUYING  POWER IS BETTER.  THAT WHOLE  GROUP OF ALMOST 3500 PEOPLE COMES  UNDER THE SAME PLAN.  
ONE OF THE THINGS  WE TALKED ABOUT EARLIER  THE CONTRACTS YOU HAVE EXPIRE 2016.  WE'RE LOOKING AT THIS BEING A PROCESS  THAT WILL TAKE SOME TIME TO GET  TO THAT PARTICULAR TIME. WE DO  HAVE THE TIME FOR THAT. YOUR  SENIOR MANAGEMENT HAS BEEN PROACTIVE  IN  WANT TO GO  START SOMETHING NOW. IT PROVIDES  FOR COMING UP WITH PLANS THAT WILL  BEST SUIT YOUR NEEDS AND GIVES US  THE TIME TO EDUCATE AND TO  LISTEN TO DIFFERENT  WAYS DOING THINGS AS WELL. WE WERE  ASKED TO ADDRESS WHAT SOME OF THE  CURRENT PLANS ARE DOING. WE SEE  A NUMBER OF LARGER GROUPS LOOKING  AT THE SELF FUNDED ARENA. BECAUSE  OF THE FLEXIBILITY AND BECAUSE OF  THE OPENINGS THAT YOU HAVE IN THAT  AREA. WE'RE NOT GOING  TO JUST HAVE THE REQUEST FOR PROPOSAL  LIMITED TO SELF FUNDED PLANS. WE  HAVE BEEN ASKED TO BE  INCLUSION NEAR IN THAT. IF A GROUP  CAN COME UP  WITH A FULLY INSURED PLAN THAT WOULD  BE CONSIDERED.  
MR. ROBINSON , THAT IS A BIG  POINT. WHEN ASKED, I HAVE HAD A  LOT OF PEOPLE ASK ME, THIS I BELIEVE  AS MANAGER MY  RECOMMENDATION IS WHILE WE HAVE  BEEN VERY SUCCESSFUL ON A SELF FUNDED  PLAN, I THINK IN THE BEST INTEREST  OF THE COUNCIL AND CITIZENS IS THAT  WE CONSIDER ALL OFFERS. I THINK  WORLD HAS CHANGED THAT. DOES NOT  MEAN THAT WE AUTOMATICALLY WOULD  GET AWAY FROM BEING SELF FUNDED.  YOU SHOULD PICK WHAT IS IN YOUR  BEST INTEREST. THE INTERESTING THING  IS THE TREND ACTUAL I  HAVE COMING BACK TO SELF FUNDED.  YOU HAVE A LOT MORE CONTROL IN SOME  CASES OVER IT. BUT THE FACT OF THE  MATTER IS I WANT  TO MAKE SURE THE COMMUNITY THROUGHOUT.  THE BUSINESS COMMUNITY KNEW WE'RE  GOING TO BE TOP WHATEVER IS THE  BEST PLAN FOR EVERYONE FOR THE  CITIZENS, THE EMPLOYEES AND FOR  TAXPAYERS IN TERMS OF  WHAT IT COSTS. WE'RE OPEN AND WILL  ACCEPT PROPOSALS ON BOTH.  
 THERE ARE CERTAIN TAXES THAT ARE  BUILT IN TO THE FULLY INSURED THAT.  WILL BE ABLE TO BE ANALYZED WHEN  WE LOOK AT THE FINAL ANALYSIS OF  THOSE NUMBERS. WE SEE A NUMBER OF  GROUPS GOING TO  HIGHER OUT-OF-POCKET EXPENSES. PASSING  THE COSTS ON TO THE ACTUAL INDIVIDUALS  THAT ARE USING IT.  YOU HAVE SOME CHANNELING.  THERE IS A EMTAKE CYST MORE  ON INTEGRATION OF SOME OF THOSE  BENEFITS. THERE MAY BE A NETWORK  THAT HAS A COMBINED NETWORK INSTEAD  OF TWO OR THREE. WE WILL BE LOOKING  AT THOSE AND LOOKING AT THE CURRENT  SITUATION  AS WELL. THE EMTAKE  CYST ON  HASIS ON  QUALITY AND AFFORD ABILITY. WE BELIEVE  QUALITY IS A BIG ISSUE.  WE SEE A INCREASING  EMPHASIS ON WHAT WE'RE  CALLING ADHERENCE BASED TYPES OF  PROGRAMS. PROGRAMS THAT HAVE THE  EMPLOYEE OR MEMBER BECOME MORE RESPONSIBLE  FOR THEIR HEALTH AND  SOME OF THEIR INITIATIVES. SHOWING  IMPROVEMENTS IN SCREENING RESULTS  OR SHOWING COST FOR THOSE PEOPLE  WHO ARE TOBACCO USERS AS A WAY TO  TRY MODIFY BEHAVIOR SO THAT  PEOPLE ARE UTILIZING SERVICES FOR  THEIR OPTIMAL HEALTH. WE ALSO SEE  SOME IMPROVEMENTS IN SOME OF THE  AREAS OF CONDITIONS TYPES OF PROGRAMS.  DIABETES OR HYPERTENSION PROGRAMS  THAT WILL HELP PEOPLE IN THOSE PARTICULAR  AREAS AS WELL. WE TALKED  ABOUT SOME OF THE DIRECTION THAT  WE'RE LOOKING AT AND WE THINK  THAT THERE IS AN IMPORTANCE ON QUALITY  CARE AND PROVIDER NETWORKS  AS A AS TWO AREAS THAT WE WILL CONCENTRATE.  ON WE THINK THAT IS AN IMPORTANT  AREA FOR YOU. UTILIZING THE SERVICES  OF THE HOSPITALS AND THE PROVIDERS  IN THIS AREA SO THAT PEOPLE DON'T  HAVE TO GO  FAR FOR CARE. BUT ALSO PROVIDING  THAT BRIDGE AND THAT BRIDGE TO CENTERS  OF EXCELLENCE AS WELL. YOU WILL  SEE A GREAT DEAL OF EMPHASIS  ON QUALITY, ON EFFICIENCY AND ON  THE PROVIDER NETWORKS AS A PART  OF THE RFP AND IN ADDITION TO THAT,  WE SEE SOME OF THE OTHER ISSUES  THAT WILL BE ANALYZED AND EVALUATED  AS A PART OF THE PLAN  ITSELF. THAT WILL BE CUSTOMER SERVICE  AND ADMINISTRATIVE SERVICE BECOMES  IMPORTANT. WE WANT TO MAKE SURE  THAT IS  DONE WELL. ADMINISTRATIVE 
     SERVICES WILL BE  LOOKEDDED A SEPARATELY. ONE OF  THE THINGS WE THINK IS VERY IMPORTANT  MEASURE RESULTS AND GUARANTEE COSTS.  WE DON'T WANT SOMEONE COMING TO  YOU AND SAY TRUST WE HAVE A GREAT  IDEA. WE THINK IT IS GOING TO  WORK. WE THINK IT HAS TO BE MEASURABLE  AND QUANTIFIABLE.  WE LIKE THE INNOVATION. WE WANT  TO MAKE SURE THERE ARE SOME  GUARANTEES FOR YOU IN THAT SO THAT  YOU HAVE A GOOD SENSE THAT IT IS  GOING TO BE CONTROLLED AND MANAGED  IN A WHICH THAT WILL WORK.  WE PUT  TOGETHER A TIMELINE FOR THE ACTUAL  DEVELOPMENT AND THE OF THE  RFP ITSELF. WE WILL BE AFTER THIS  PARTICULAR  PRESENTATION, WE WILL  BE DOING PRESENTATIONS. WITH YOU  BEING SELF FUNDED ALL THE CLAIMS  -- YOU ARE PAYING ALL THE CLAIMS.  THE MORE WE CAN BE EFFICIENT WITH  THE CLAIMS COST THE LOWER THE COSTS  WILL BE AS  WELL. WE'RE LOOKING AT HAVING THE  PROCESS FOR DEVELOPING THE RFP AND  DEVELOPING THE SCOPE OF SERVICES.  SCOPE OF SERVICES WHAT WE'RE GOING  TO PUT OUT AND WHAT WE'RE  LOOKING FOR THAT INDIVIDUALS WILL  BE RESPONDING TO. SO THAT WILL COME  BACK TO YOU FOR INPUT AND FOR ACTION  AS WELL AS THE  RFP ITSELF. DIFFERENT TIMING POINTS  THROUGH THE PARTICULAR PROCESS TO  GET US TO A  DECISION BY NEXT MAY, JUNE FOR  YOU SO YOU CAN MAKE AN INFORMED  DECISION, INVOLVE YOU UP FRONT.  HAVE YOU, GIVE YOU THE INFORMATION  THAT YOU NEED TO MAKE AN INFORMED  DECISION THROUGH COMMITTEE INPUT  AND THEN THE IMPLEMENT TASTE FOR  THAT FOR JANUARY 1  OF  2017. A MASSIVE EFFORT. THERE IS  A GREAT  DEAL OF WORK HERE.  I WILL  ANSWER ANY QUESTIONS OR  TAKE ANY COMMENTS AND RESPOND AS  YOU WOULD LIKE.  
AS YOU CAN SEE  THIS IS AN OPENING SALVO AND  LONG PROCESS. I THINK MR. ROBINSON  HAS A GOOD HANDLE ON WHERE WE  NEED TO GO. ONE THING I CAN TELL  YOU, I KNOW[ MUSIC ] 1 S 10 AS A  MANAGER. YOU HAVE TO LOOK  OUT FOR IS THE IF WE  DECIDE  GO AWAY FROM SELF INSURED, IT WAS  TOUCHED. ON WE ARE NOTED.  
A LOSS LEADER. THE COST SKY ROCKET  AND YOU ARE STUCK. IF WE GO AWAY  FROM -- WE HAVE TO HAVE SOME GUARANTEES  OVER THE LONG RUN THAT  WE'RE GOING TO HAVE  THAT  ARE GOING RESULT  IN GOOD COST CONTAINMENT. HEALTHCARE,  IN NO WAY, SHAPE OR FORM CAN  WE TURN THIS SHIP QUICKLY.  THIS IS TOO MANY PEOPLE'S LIVES.  TEAM PEOPLE THAT ARE ALREADY WITH  DOCTORS, LIKE I SAID THEY HAVE TO  RIGHT TO NEGOTIATE IT ONCE  THESE CONTRACTS ARE UP. BOTTOM LINES  IS, NO MATTER HOW HARD WE TRY,  YOU CAN NOT CHANGE THIS QUICKLY.  IT IS TOO INVOLVED. WE HAVE TO TAKE  OUR TIME MAKING IT. WE NEED TO MAKE  SURE WE CAN LIVE WITH THE DECISION  FOR A FIVE TO 10 YEAR PERIOD AFTER  THAT. THIS IS OPENING TO GET US  GOING. I APPRECIATE YOUR PATIENCE.  I KNOW A LOT OF YOU KNOW THIS ALREADY.  I THINK IT IS IMPORTANT FOR THE  PUBLIC TO HEAR THIS.  
ALL RIGHT MR. DENYS DID  YOU TURN YOUR LIGHT BACK ON?  
I DID. ARE WE READY FOR COUNCIL  QUESTIONS OR COMMENTS.  
HE SAID ARE THERE ANY QUESTIONS,  THAT IS YOU.  
GOING FORWARD, WHEN WE GIVE THESE  PRESENTATION I WANT IT ALL INCLUDED,  THE PLUS AND MINUS AND PERCENTAGE  CHANGES AS WE LOOK AT BIDS.  THIS LOOKING AT  THIS, I AM GOING GO THERE, I DON'T  KNOW IF IT IS A REAL PIECE TO IT.  IT IS COMING I ASK EVERY YEAR.  WE STILL HAVE A  LIABILITY AND IT HAS INCREASED ALMOST  100%  FOR OUR RETIRED  FROM 2010 TO 2014. WHEN WE'RE  LOOKING AT THESE NUMBERS COUNCIL  MEMBERS. I KNOW I HAVE BEEN TOLD,  WELL, IF WE DISMANTLE THE PROGRAM,  WE DON'T HAVE THAT LIABILITY. WELL,  I DON'T THINK ANYBODY IS  GOING TO BE IN THAT POSITION OR  WE WANT TO LEAD OUT WITH THAT AS  AN ANTHEM ON WHY IT IS  NOT AN ISSUE. IT IS AN UNFUNDED  LIABILITY THAT WE'RE RESPONSIBLE  FOR. IT IS AT  THE BOTTOM ON OTHER POST  EMPLOYMENT BENEFITS. IT IS A VERY  COMPLICATED ISSUE. IT IS ONE THAT  WE HAVE TO BE AWARE OF. THERE  IS RED FLAGS ON THIS ONE. I  HAVE SAID THAT EVERY TIME. THIS  ONELE CONCERNS ME. MORE THAN ANYTHING  ELSE WE DO. WE'RE TALKING ABOUT  THE FIRE  FUND. WE'RE TALKING ABOUT FUNDING  STREAMS. THAT IS A  NUMBER THAT WE NEED FURTHER EXPLANATION.  PROBABLY AT A  ANOTHER  TIME. AS I  AM LOOKING AT  THESE. THE.  
YES. IT CHANGED  BASED ON THE ONCE THOSE WERE NUMBERS  THAT WE GOT BACK FROM FINANCE. SO  WE REVISED THEM BASED ON THE MOST  CURRENT INFORMATION THAT WE  HAD.  
 WELL I WOULD THINK 2014 WOULD BE  CURRENT.  
 THE.  
THE FIRST PRESENTATION DIDN'T  HAVE THE FINAL AUDITED NUMBERS.  SO THE SECOND PRESENTATION THAT  YOU HAVE, THE REVISED, WE HAD UPDATED  SOME OF THE NUMBERS FOR THE FINAL  AUDIT.  
WE JUST RECEIVED THAT.  
WE HAD JUST RECEIVED THAT. WE  WANTED TO  MAKE SURE IT WAS TIED TO THE CAPPER.  
MY CONVERSATIONS WITH YOU. PLEASE  GIVE ME THAT HEADS UP BEFORE I GET  HERE.  
NO PROBLEM.  
YOU KNOW.  
IT IS GOOD THAT YOU POINTED  IT  OUT. WHAT WE DON'T WANT IS SOMEONE  COMPARING OUR THEY MADE SURE. WE  SHOULD HAVE LET YOU KNOW THAT.  
YES. GOING FORWARD. BECAUSE I  AM GOING TO BE ASKING A LOT  OF QUESTIONS. I NEED TO ASSUME MY  BASELINE DATA, I HAVE  GOT TO ASSUME IT  IS ACCURATE. I AM GOING TO ASSUME  THAT GOING FORWARD. IT IS A COMPLICATED  ISSUE. AND I GETTED. I  UNDERSTAND IT. THERE ARE GOING TO  BE SOME THINGS THAT CHANGE  FOR US. WHO KNOWS WHAT WILL HAPPEN  AT THE FEDERAL LEVEL.  
MISS DENYS BROUGHT UP  SOMETHING. I WANT TO TALK  A LITTLE  BIT  ABOUT. THIS.  
WHAT THEY DO, THE COST SEE THIS  DIDN'T HAVE DOESN'T HAPPEN  IN  OHIO. THE STATE REQUIRES PUBLIC  EMPLOYERS TO OFFER TO THEIR RETIRED  NOT ON MEDICARE THE HEALTH PROGRAM  AND THE RATES THAT THEY HAVE  FOR THEIR CURRENT EMPLOYEES. NOW  HERE IS YOUR PROBLEM. THAT. GROUP,  OKAY, HAS A HIGHER HEALTH COSTS  THAN YOUR CURRENT EMPLOYEES. I  AM NOT ALLOWED TO CHARGE THEM BY  STATE THROUGH EXTRA A I CAN ONLY  CHARGE THEM WHAT I CHARGE  OUR NORMAL EMPLOYEES. IT WOULD  MAKE NO SENSE FOR NORMAL EMPLOYEES  BECAUSE THEY DON'T HAVE THAT KIND  HISTORY. WE'RE REQUIRED TO CARRY  THAT. NOW THE NUMBER THEY SHOW IS  WHAT WOULD IT TAKE TO CARRY EVERYBODY  OUT OVER THE NEXT  30 YEARS. BUT YOU HAVE NO CHOICE.  NOW, HERE IS THE OTHER  THING. THE GREAT MAJORITY OF THESE  PEOPLE, OKAY, ARE A LOT OF YOUR  FIRST RESPONDERS. AND A LOT OF  YOUR SPECIAL  RISK. BECAUSE THEY GET THE RETIRE  EARLIER. THEY ARE RETIRING AT A  AN EARLIER AGE YOU  COME  OFF OF  THAT DEPENDENCY WHEN YOU BECOME  MEDICARE ELIGIBLE. YOU CARRYING  THEM WHEN THEY HAVE A HIGHER HEALTH  COST. I DON'T THINK WE GET  CREDITOR THIS. IT IS AN UNFUNDED  STATE MANDATE.  
IT IS A LIABILITY THAT WE ARE  REQUIRED TO PAY. SO LET ME  MAKE SURE, WE HAVE HAD THIS CONVERSATION.  IT IS PROBABLY  MY CONVERSATION. YOU KNOW IN FACT  I WILL DEFER THIS CONVERSATION DISEMPLOY  LIKE TO HAVE  IT HERE. I REALLY DO THINK THAT  THE STATE WHEN THEY  REQUIRED US TO CARRY HEALTHCARE  THE WAY THEY DID IS IGNORING THE  FACT THAT YOU ARE CARRYING PEOPLE  WHOSE HEALTHCARE COSTS YOU  NOT ALLOWED BASICALLY TO CHARGE  THEM. YOU CREATE A LARGER DEFICIT  FOR YOU.  
BUT THAT GOING FORWARD, THEN  F YOU LOOK AT THE ACTUARIAL TABLES  THEN AND IF YOU LEVERAGE THIS BASED  ON WHAT WE KNOW NOW. THAT  IS 100% INCREASE.  
YOU GOT THE MAIN REASON YOU HAVE  SO MANY MORE PEOPLE IN ARE RETIRED  THAT WE'RE CARRYING.  
IT IS GOING TO INCREASE. THESE  ARE THE  TYPE OF THINGS WE NEED TO FLAG FOR  THE FUTURE IN DISCUSSIONS, WHETHER  IT IS UNION DISCUSSIONS, IT  IS EVERYTHING. THIS CANNOT GO  UNDISCUSSED. THIS IS HUGE. THIS  WILL BE, THIS WILL BE  THE TITANIC IF WE'RE NOT UP ON  IT. THIS WILL BE IT.  
WHAT I THINK YOUR REAL  EMPHASIS SHOULD BE, I DON'T THINK  STATE UNDERSTOOD THE MAGNITUDE OF  HOW THIS CAN CLIMB AS A LIABILITY  AGAINST US. BECAUSE YOU  KNOW ON ONE HAND YOU ALLOWING PEOPLE  TO RETIRE EARLY. BUT YOU ARE REQUIRING  US TO CARRY THEM AT A COST THAT  DOESN'T HANDLE THEIR COSTS. AND  YOU KNOW, I AM NOT SURE  THAT, WE'RE NOT  ALONE IN THIS. I AM  WONDERING WHETHER THERE OUGHT TO  BE FEEDBACK TO THE STATE. IT IS  GOING TO BE A GOOD DISCUSSION.  
IT WILL BE A DISCUSSION THAT  WILL RANK UP THERE WITH  DJJ.  
YES. UNFORTUNATELY. I DON'T THINK  WE WILL DO MUCH BETTER EITHER.  
THAT'S MY POINT. BUT  FOR US, WE'RE, THESE ARE OUR  NUMBERS.  
YES.  
THIS IS WHAT WE'RE RESPONSIBLE  FOR?  
YES.  
WE NEED TO KEEP THIS  THIS THE FOREFRONT. AND UNDERSTAND.  I WON'T CAN'T TO BE HERE A YEAR,  TWO YEARS, THREE YEARS FROM NOW  OR BY  THE TIME MR. PATTERSON IS TERMED  OUT AND IS GOING HOW IN THE  WORLD ARE WE GOING TO PAY FOR  LIABILITY FOR OUR RETIRED.  
I WILL BE  72 YEARS OLD  THEN.  
YEAH.  
WE WON'T HAVE TO CARRY YOU.  
IT IS JUST AN IMPORTANT ISSUE  IN THIS WHOLE DISCUSSION.  
IT IS VERY IMPORTANT.  
IT WAS NEVER AS BIG A NUMBER  AS IT IS NOW.  
SO LET'S SAY IN THIS PROCESS  WE DO IT,  GO  OUT TO RFPS. WE'RE  FUNDED  NOW. HOW DOES THAT IMPACT THE LIABLES  DO. WE KEEP THE RESERVES FROM THIS  ACCOUNT TO PAY FOR THAT. HOW DOES  THIS GET FUNDED.  
THEY FIGURED IN THEIR COST.  
IF I MAY MAKE A  COUPLE OF COMMENTS.  
COUPLE OF THINGS. FIRST OF ALL,  WHETHER YOU ARE SELF INSURED OR  WHETHER YOU BUY AND PAY A PREMIUM  FOR A PRODUCT, YOU  STILL HAVE TO SHOW AN OPEB LIABILITY  THAT. DOES NOT GO AWAY.  
THAT'S NOT WHAT I  AM ASKING. HOW DO WE FUND IT?  
IF YOU LOOK ON THE THIRD, THE  THIRD QUESTION THAT CAME, THAT CAME  OVER, THEY WANTED TO KNOW HOW, WHAT  WERE THE PREMIUMS  THAT ARE PAID BY  THE RETIREES YOU HAVE THE COSTS  THAT WE PAY OUT IN CLAIMS  FOR RETIREES. RIGHT NOW RETIREES  IN GENERAL ARE RUNNING WITH 2  MILLION DOLLARS A YEAR. WE'RE PAYING  2 MILLION DOLLARS A YEAR  MORE IN CLAIMS  THAN WE'RE RECEIVING PREMIUM PAYMENTS  BY VISED. WE'RE FUNDING THAT 2  MILLION DOLLARS. THE PROBLEM WITH  THE STANDARD WHICH HAS BEEN A PROBLEM  FOR PRACTICING NEARS  AS WELL IS HERE SHOWING IN 19 MILLION-DOLLAR  LIABILITY. WHAT WE'RE DOING IS ACTUALLY  FUNDING 2 MILLION DOLLARS OF THAT  EVERY YEAR TOM COVER THOSE  CLAIMS COST. THIS $19 MILLION IS  LOOKING AT ME AS ACTIVE EMPLOYEE  AND ALL THE ACTIVE EMPLOYEES GOING  THROUGH A SERIES OF CALCULATIONS  TO DETERMINE OF THE ACTIVE  EMPLOYEES HOW MANY OF THOSE PEOPLE  WILL EVENTUALLY RETIRE AND  STAY IN PLAN.  
I UNDERSTAND.  
WE FUNDING PAY AS YOU GO  BASED PHONE ACTUAL CLAIMS WE'RE  PAYING OVER AND ABOVE THE PREMIUMS  COMING IN  
I AM NOT TALKING CURRENTLY. THAT  WAS NOT MY QUESTION. I WILL TAKE  THIS AT ANOTHER TIME WHEN I CAN  TAKE IT TO A DIFFERENT LEVEL.  
VERY GOOD.  LET ME SEE IF I CAN  GIVE ANOTHER EXAMPLE. LET'S SAY  THE FULLY INSURED RATE  COMES BACK AT $600 AN EMPLOYEE.  THAT'S A RATE THAT BLENDS ALL OF  THE CLAIMS TOGETHER  OF THE RETIREES AND THE ACTIVE EMPLOYEES  THAT WE HAD TALKED  ABOUT BEFORE. WHEN YOU SEPARATE  OUT THOSE RETIREES LET'S SAY THE  COST  IS $1,000. YOU ARE STILL PAYING  $600 THAT. DELTA OF THE $400  MAKES UP THAT ISSUE OF  THE LIABILITY. THAT'S WHAT  IS, IS THAT PIECE OVER TIME THAT  BECOMES THAT UNFUNDED.  
WE WILL HAVE A SEPARATE DISCUSSION  ON THE ISSUE.  
IT IS A STATE  ISSUE. IT IS NOT SOMETHING YOU  HAVE CONTROL OVER.  
I HONESTLY BELIEVE WHEN THE  STATE DID THAT THEY I DON'T THINK  THEY TONED IMPLICATIONS AS THE WORKFORCE  GETS OLDER. THESE PEOPLE  ARE RETIRING. SO THIS LIABILITY  GROWS. IT IS NOT SOMETHING WE CAN  DEAL WITH. THEY MAKE YOU DO THIS.  IF YOU GOING HAVE A PLAN. I HONESTLY  BELIEVE, IT IS ONE OF THOSE THINGS  YOU START TALKING TO  STATE LEGISLATURE ABOUT. I DON'T  THINK THEY TONED LONG TERM IMLY  OCCASIONS AS THE WORKFORCE  GETS OLDER. WE DO LOBBY FOR  THINGS. I THINK CREATES A LARGER  LIABILITY FOR COMMUNITIES. SOMEBODY  HAS TO PAY IT. THANK YOU.  
ALL RIGHT. MR.PATTERSON.  
 I AM GLAD I AM GETTING A CHANCE  HERE.  
YOU ARE  NOT TERMED OUT YET.  
I THINK IN I KNOW L ROBINSON  WE GO BACK  A FEW YEARS. ACTUALLY TWO FORMER  SCHOOL TEACHER WHOSE GOT INTO THE  INSURANCE BUSINESS. HE GOT INTO  IT IN A DIFFERENT WAY. I HAD TO  SALE THE STUFF. HE JUST  ANALYZES THE HECK OUT OF IT. I WORKED  WITH WHETHER ROBINSON IN THE PAST.  I WILL TELL YOU, IT IS GOOD TO KNOW  WE HAVE GOT HIM ON OUR TEAM  WORKING WITH US ON THIS. HE DIDN'T  EVEN PAY KNOW SAY THIS, EITHER.  
THANK YOU.  
YOU KNOW THE  THING I HAVE MOSTED ABOUT, BECAUSE,  38 YEARS IN THE INSURANCE BUSINESS.  I STARTED OUT SELLING JUST ABOUT  EVERYTHING.  IT GOT  SO COMPLICATED. ESPECIALLY HEALTH  INSURANCE HAD GOTTEN TREMENDOUSLY  COMPLICATED OVER THE YEARS.  JUST ALL OF THE CHANGES. YOU  KNOW, WE LOOK AT OUR  DEPENDENTS. OUR FIRST RESPONDERS  BECAUSE THEY ARE WITH THAT DEFINED  BENEFIT PLAN. THEY GET  A LITTLE BIT BETTER OF A RETIREMENT  THAN OUR, THE OTHERS. AND  I KNOW THAT MANY OF OUR RETIREES  THAT ARE NOT AT FIRST SPOKENS, HAVE  TO GO GET ANOTHER JOB TO PAY  FOR HEALTH INSURANCE. THAT'S A CRITICAL  ELEMENT AFTER 30 YEARS OF WORKING  FOR COUNTY OR WORKING FOR THE  ESTIMATOR WHATEVER. THEY ARE FINDING  THAT THEY REALLY HAVE TO GO -- HEALTH  INSURANCE BECOMES CRITICAL TO  THEM. YOU LOOK AT ALSO  YOU KNOW CHANGES. SUDDENLY NOT  NOW WE'RE  COVERING 26 CHILDREN OF DEPENDENTS  UP TO AGE  26. THAT IS SOMETHING, A FACTOR  IN THERE. IN MANY CASES THAT 25-YEAR-OLD  PERSON IS NOT LIVING  AT HOME. HE IS OFF SOMEPLACE ELSE  BUT BEING COVERED BECAUSE OF THE  CHANGES IN RECALL. IT HAS GOTTEN  COMPLICATED. THERE IS  A LOT OF ERRORS AND  OMISSIONS. EXPOSURE INSURANCE AGENTS  HAVE IN THAT. ONE THING I HAVE,  I GET TIRED OF LISTENING  TO PEOPLE TALKING ABOUT THE CADILLAC  PLAN THAT THE COUNTY HAS AND IT  IS SO MUCH BETTER. THAT'S WHY IT  IS SO EXPENSIVE. AND SEEING SOME  OF THE NUMBERS HEARING IT INDICATES  WE'RE PRETTY MUCH ALONG THE SAME  LINES EVERYBODY ELSE AROUND HERE.  FOR US TO BE GOING OUT  AND NOT ONLY LOOKING AT SELF INSURED  PLAN BUT ALSO TYPE OF PLANS,  WE CAN GET A GOOD FEELING FOR  , THAT WE'RE  HEADED IN THE RIGHT  DIRECTION. THE SO-CALLED THEORY  OF CADILLAC PLAN THAT POLICY  HERE IN  THE COUNTY DOESN'T REALLY APPLY.  MR.JOHNSON THANK YOU VERY MUCH.  I KNOW IT IS A LOT OF  INFORMATION FOR COUNCIL MEMBER.  I THINK DEB AND I BECAUSE OF OUR  EXPERIENCE IN THE INSURANCE BUSINESS  OVER THE YEARS CAN BE A LOT MORE  TECHNICAL IN OUR QUESTIONS. SO.  BUT THANK YOU.  
IT WAS SO LONG AGO. HE TAUGHT  MY INSURANCE CLASS, JUST SO YOU  KNOW.  
THAT WAS A LONG  TIME.  
SHE WAS JUST A, WERE YOU BLONDE  THEN?  
JUST TO ADD, WE HAVE A NUMBER  OF PEOPLE THAT SUPPORT US AT  ROBINSON BUSH. I HAVE THE ACTUARIES  AND THE I HELP WITH THE UNDERWRITING.  I HAVE ONE  OF OUR MEMBERS HAS A  MASTER'S DEGREE IN HEALTH PLAN  INFORMAT PARTICULARS. WE HAVE A  NUMBER OF PEOPLE IN THE TEAM WE  PUT TOGETHER HELP SUPPORT ALL THE  THINGS WE'RE  TALKING ABOUT.  
WELL, IT IS INCREDIBLY  COMPLEX. AND YOU CAN WITH THESE  SELF FUNDED PLANS YOU CAN TAILORMAKE  THEM ANYWAY YOU WANT. BUT THEN  IT GETS DOWN TO HOW MUCH DO YOU  VALUE YOUR EMPLOYEES THAT ARE WORKING  FOR YOU.  MR.DENINE.  
 ONE FINAL  COMMENT IN THE CASE MR. ROBINSON.  
I AM COMFORTABLY THINK WE NEED  TO DO A COMPLETE ANALYSIS WITH ALL  HANDS OFF SAYING WE WILL LOOK  AT EVERYTHING. I AM COMFORTABLE  DOING THAT BECAUSE WE HAVE HIM  ON BOARD BECAUSE IT IS HARD  TO FIND SOMEBODY WITH MR. ROBINSON'S  QUALIFICATION WHO IS A NEUTRAL WORKING  FOR US. A LOT OF PLACES DON'T DO  THIS ANALYSIS. I CAN TELL YOU RIGHT  NOW I HAVE A VERY SOPHISTICATED  STAFF. I DON'T KNOW ENOUGH TO MAKE  THE CHOICES THAT COMPARISON THAT  HE CAN MAKE BETWEEN AMS AND  APPLES  WHEN THESE BIDS COME IN. THEY WILL  COMPLICATE THESE SOMETIMES ON PURPOSE.  BUT THE POINT, IS THAT YOU REALLY  NEED SOMEBODY TO GO THROUGH THEM  FOR THE SAKE OF YOUR EMPLOYEES AND  FOR THE SAKE OF  WHAT YOU PAY AND MAKE SURE YOU COMPARING  AMS TO APPLES. WE WORK ALSO FOR  US. WE IS NOT SELLING US A PRODUCT.  WE CAN ABUSE HIM, I MEAN WE CAN  USE HIM AS WELL AS WE DO  ANY EMPLOYEE. AND SO  ANY QUESTIONS WE HAVE I ENCOURAGE  THE DIDN'T. TAKE NICE THING IS WE'RE  DOING IT EARLY ENOUGH SO WE ARE  NOT RUSHED. DO YOU NOT WANT TO RUSH  INTO THIS DECISION. I WORRIED  UNTIL WE HIRED MR. ROBINSON ABOUT  OUR ABILITY TO BE ABLE TO COMPARE  PLANS. NOW I FEEL  VERY COMFORTABLE I THINK MR. PATTERSON  APPRECIATES THIS IS DIFFICULT TO  DO. YOU NEED A NEUTRAL LIKE HIM  TO DO IT.  
I CAN VERIFY TO THEIR INTEGRITY.  THEY ARE NOT GETTING A  COMMISSION. THEY ARE BASICALLY WORKING  FOR US. YOU CAN GO OUT AND HIRE  AN AGENT TO GO OUT THAT WORKS ON  A COMMISSION, THERE IS NOTHING WRONG  WITH IT. BUT IN THIS CASE THE AMOUNT  OF PREMIUM IS SO LARGE AND THE A  RESPONSIBILITY IS  TREMENDOUS. SO TO HAVE THEM WORKING  FOR US IS GOOD.  
SOME OF THE THINGS HE HAS DONE  WITH HIS FIRM. THEY HAVE SAVED US  MILLIONS OF DOLLARS IN THINGS HE  HAS DONE ALREADY.  
OKAY WELL, THANK YOU  VERY MUCH. WE'RE ALL DONE WITH THAT.  WE WILL CONTINUE ON WITH  OUR NEXT -- MORE TO  COME. THANK YOU.  
YOU ARE NOT KIDDING. ONE OTHER  THING ABOUT THIS HEALTHCARE DISCUSSION  YOU REALLY GOT PAY  ATTENTION TO THESE NUMBERS. YOU  A FAST  TALKER. NEXT  TIME, TRY DECAF.  
WERE YOU EVER AN AUCTIONEER IN  YOUR PREVIOUS LIFE.  
RIGHT.  
YOU TALK VERY QUICKLY. TRY TO  KEEP UP WITH YOU.  
I WILL WORK ON THAT. THANK YOU.  
ALL RIGHT. IS MR. BRITON IN THE  HOUSE.  
THINK THAT IS MR. BRITON. WE  WILL NOW OPEN UP A PUBLIC HEARING.  THIS IS ITEM  NUMBER 6. LOOKING FOR  A  STAFF REPORT. THE REPORT PROPOSED  RESOLUTION ABANDONMENT: ORANGE CITY  AREA. MR.BRITON.  
GOOD MORNING MR. CHAIR AND MEMBERS  OF COUNCIL. COUNTY  ENGINEER. BEFORE YOU IS  A  REQUEST FROM  PROPERTY OWNERS  TO VACATE TWO 25 ALLEY WAYS. THERE  ARE TWO ALLEY WAYS THAT WE HAVE  EXAMINED CAREFUL AND  WE DON'T SEE ANY CURRENT OR FUTURE  PUBLIC PURPOSE OF  RETAINING THEM. AND WE REQUEST  COUNCIL'S FAVORABLE CONSIDERATION  TO  VACATE ABANDONED THESE TWO  RATE RIGHTS OF WAY, ALLEY WAYS.  THAT CONCLUDES MY REPORT.  
THAT'S IT. OKAY. THANK YOU IS  THERE ANY OTHER  STAFF REPORT ON THIS  ISSUE?  
SEEING NO FURTHER STAFF REPORT.  WE WILL CLOSE THE STAFF. IS THERE  ANY PUBLIC PARTICIPATION.  
NO SIR.  
VERY WELL. GOING ONCE, TWICE.  NO PUBLIC PARTICIPATION UPON THIS  ITEM. WE WILL NOW CLOSE THE PUBLIC  PARTICIPATION AND OPEN UP  COUNCIL DISCUSSION. WHERE PATTERSON.  
L CHAIR I WOULD LIKE  TO MOVE  APPROVAL OF THE, THIS PLATTED ALLEYS  AND WEST HIGH LAND.  
OKAY I HAVE A MOTION  FOR APPROVAL OF THE PROPOSED  ABANDONMENT. IS THERE A SECOND A  SECOND BY,  OKAYMR. LOWERY.  
OKAY ANY FURTHER  DISCUSSION ON THIS  MATTER? SEEING NONE,  THE MOTION  FOR APPROVAL OF THE  ABANDONMENT ALLEYS. ORANGE CITY  AREA ALL THOSE IN FAVOR  SIGNIFY BY I. ALL THOSE OPPOSED.  SO SCARIED. THAT IS ONE, TWO, THREE,  FOUR, FIVE. ONE OUT OF THE  ROOM. ONE ABSENT. SO IT HAS BEEN  APPROVED.  
ALL RIGHT. WE'RE GOING TO  JUMP AHEAD HERE TO ITEM  NUMBER 28 WHEN MISS CUSACK. YOU  HAVE THE FLOOR.  
THANK YOU MR. CHAIR.  MY CONCERNS HAVE BEEN, QUESTION  HAS BEEN ANSWERED. I  MOVE FOR APPROVAL OF ITEM NUMBER  28.  
OKAY THERE IS A MOTION FOR APPROVAL  ITEM 28.  FROM G AND B ENGINEERS INCORPORATED  THAT'S QUITE A MOUTHFUL.  
I DO HEAR A SECOND.  
THANK YOU MR. PATTERSON. ANY  FURTHER DISCUSSION IN THIS  MATTER?  
SEEING NONE, ALL THOSE IN FAVOR  PLEASE SIGNIFY BY  I. ALL THOSE OPPOSED. AND SO CARRIED  THE FIVE ZERO. ALL  RIGHT. WE HAVE ABOUT 20 MINUTES  BEFORE WE ARE GOING TO LEAVE AND  GO TO LUNCH.  SO WHAT WE WILL  DO IS HOP AHEAD TO SOME OTHER ITEMS  TO GET THEM TAKEN CARE  OF. OTHER BUSINESS NOMINATIONS AND  APPOINTMENTS.  MISS CUSACK  AT LARGE YOU HAVE THE APPOINTMENT  FOR SOOT SOUTHEAST  VOLUSIA  AVAILABLE. THAT WOULD  BE ITEM NUMBER  32.  
YES,  MA'AM. ITEM NUMBER # 2, SOUTHEAST  VOLUSIA ADVERTISING AUTHORITY  
 I WOULD REQUEST A CONIANS MR.  CHAIR.  
SECOND.  
FURTHER DISCUSSION. SEEING NONE  ALL THOSE IN FAVOR SIGNIFY  BY I. ALL THOSE  OPPOSED. SO CARRIED. MR.PATTERSON.  
ITEM 32 APPOINTMENT TO SOUTHEAST  VOLUSIA ADVERTISING AUTHORITY  REQUEST CONTINUATION.  
I HAVE FOR  FURTHER DISCUSSION. SEEING NONE  ALL THOSE IN FAVOR  SIGNIFY BY I. ALL THOSE OPPOSED.  SO CARRIED. THAT IS 6 #.  0.  
MOVE ON TO  ITEM 32A. DISTRICT ONE AND AT LARGE.  START OFF WITH DISTRICT ONE.  
 ELIZABETH.  
I HAVE  A MOTION  I  HAVE A NOMINATION FOR ELIZABETH  GALLOT. ALL THOSE OPPOSED  AND  SO CARRIED. ELIZABETH GALLANT IS  NOW ON THE AUTHORITY.  
THANK YOU MR. CHAIR. I WOULD  LIKE TO  HOME IN NATURE MR.  MICHAEL CARDOZE.  
HE HAS BEEN NOMINATED BY MISS  USAGE FURTHER DISCUSSION. SEEING  NONE ALL THOSE IN FAVOR PLEASE  SIGNIFY BY I. ALL  THOSE OPPOSED. AND SO CARRIED. MR.PATTERSON  IS BACK  TO YOU  FOR FINAL APPOINTMENT.  
MOVE CONTINUANCE.  
MOTION FOR CONTINUANCE.  
SECOND BY MISS DENYS FURTHER  DISCUSSION. ALL THOSE IN FAVOR PLEASE  SIGNIFY BY  I. ALL  THOSE OPPOSED. SO CARRIED. 60.  
OKAY  THAT WAS A LOT QUICKER  THAN I THOUGHT. AND OKAY. WHAT  SAY YOU COUNCIL WE DID HAVE TO BE  HERE A LITTLE EARLY TO PICK UP  THE TEAMSTERS. WE HAVE TO BE BACK  HERE BY 1:55. IF IT IS THE  PLEASURE OF THIS COUNCIL WE WILL  GO AHEAD  AND TAKE A 15 MINUTES EARLIER LUNCH  BREAK  THAN NORMAL. -- YOU HAVE  ONE CLOSING COMMENT. OKAY.  
THAT'S  ALL RIGHT. WE WILL  GO AHEAD AND START DOWN HERE. MISS  CUSACK.  
THANK YOU MR. CHAIR. I  HAVE NO CLOSING COMMENTS.  
I LIKE THAT CLOSING COMMENT.  THANK YOU MAD DAM.  
MISS DENYS.  
JUST ONE. AND THAT'S TO  THANK YOU FOR THE SUPPORT AND KIND  WORDS AND THE FLOWERS THAT WERE  SENT TO MY FAMILY. I APPRECIATE  THE KIND WORDS. I KNOW IT HAS BEEN  DIFFICULT FOR SOME TO APPROACH ME.  BUT LET ME SAY SOMETIMES THERE ARE  NO WORDS. THIS IS ONE OF THOSE TIMES  IN LIFE THAT THERE ARE NO  WORDS. BUT I APPRECIATE THE THOUGHTS  AND SENTTIMENT AND KIND WORDS AND  THE PRAYERS. AND  WE WILL GO FORWARD. GENUINELY WANT  TO THANK YOU FROM MY  HEART. IT HAS BEEN A DIFFICULT TIME.  BUT HEART RENDERING AT THE SAME  TIME. SOMETIMES THERE ARE NO WORDS.  THANK YOU.  
ALL RIGHT. MR.LOWERY.  
THANK YOU WANT TO WISH EVERYBODY  A WONDERFUL EASTER.  
ARE YOU SAYING HOPPY  EASTER TO  EVERYBODY.  
THAT'S IT.  
MR. WAGNER.  
MY LONE ITEM THERE IS A PROJECT  INDIVIDUAL IN MY DISTRICT HAS BEEN  WORKING ON FOR MANY  YEARS. HE STARTED THE, THIS STARTED  A  LIFETIME OF WORK. CALLED  THE  ABBY. THEY HAVE SOMEWHAT OF A PREDICAMENT.  IS UP THERE IN YEARS. WANTS  TO GET THIS KIND OF SECURED IF YOU  HAVE NOT HAD AN OPPORTUNITY TO  TOUR THE FACILITY. IT IS  PRETTY UNBELIEVE ABLE. WHAT  MY UNDERSTANDING WITH THE ECHO BOARD  IS THEY WILL  SCORE IT. IF THE COUNCIL WE HAVE  TO WAIVE THE REQUIREMENT OF TWO  YEARS FOR THE NONPROFIT. HE IS  AT ONE YEAR, 9 MONTHS  I APOLOGIZE IF I AM OFF BAY MONTH.  THE DOWNSIDE IS WE DON'T  DO THIS  AFTERNOON. WE HAVE DONE EXCEPTIONS  IN VARIOUS PROGRAMS TRUTH THE YEARS.  IT IS HARD BECAUSE DO YOU TAKE  THE THE ISSUE OF DO YOU TOP FLOODGATES  BAY MAKING EXCEPTIONS. YOU KNOW  I THINK WE'RE GOING HAVE ANOTHER  EXCEPTION COMING UP IS MY UNDERSTANDING  WITH THE HUB IN NEW SMYRNA. I THAT  I BUILDING IS FORESAIL SALE. THEY  ARE NOT AT  THAT POINT. SO THERE ARE TIMES WHEN  WE MAKE EXCEPTIONS. I THINK IS ONE  OF THOSE TIMES PERSONALLY. WE'RE  NOT SCORING IT. IT IS UP TO  THE  OKAY  CO BOARD. SO I WILL I AM  OKAY WITH GIVING THE EXCEPTION ON  THIS ONE. I THINK WHEN DO YOU THOSE  THEY ARE ON A  CASE-BY-CASE BASIS. YOU KNOW.  
IT WOULD TAKE A  MOTION TO ALLOW THE ECHO BOARD  TO SCORE THEM AND WAIVING THE  REQUIREMENT OF A TWO YEAR THE TWO  YEAR REQUIREMENT AS A NONPROFIT.  
I WOULD SECOND THAT.  
OKAY. SO THERE IS A.  
ALL RIGHT. WE DON'T WANT TO,  WHEN IS THE OKAY CO BOARD MEET NEXT.  
THEY ARE IN THE PROCESS OF SCORING  RIGHT NOW,  I THINK.  
THEY WILL BE SCORING NEXT  MONTH. THE ISSUE OR THE WAS THAT  YESTERDAY, LOSE TO BE TUESDAY, WAS  THE ELIGIBILITY DETERMINATION BY  THE ECHO BOARD. AND THE  RULES STATE THAT YOU HAVE TO BE  A NOT FOR PROFIT FOR TWO YEARS OR  MORE AT THE TIME YOU APPLY. SO  THE ECHO BOARD COULD  NOT DETERMINE THAT  THEY WERE  ELIGIBLE. WHAT THE ECHO BOARD SAID  THEY WOULD SCORE THEM. EITHER TODAY  OR THE 16th ARE THE ONLY TIME  YOU VALUE TO  MAKE THAT DETERMINATION BEFORE THEY  ACTUALLY SCORE.  
OKAY.  
ALL RIGHT. SO I HAVE A MOTION  ON THE FLOOR TO WAIVE THE  SCORING REQUIREMENTS OF TWO YEARS?  
IT IS JUST WAIVING THE NONPROFIT.  
NONPROFIT STATUS.  
WE HAVE A MOTION ON THE FLOOR.  
SO THEY CAN SCORE IT.  
 I AM NOT SAYING IT SHOULD GRANT  IT OR NOT.  
MISS  DENYS?  
I THINK IT  BECOMES VIABLE  JULY OF 2015. THIS PROJECT  IN THE HUB JUST GOT THEIR NONPROFIT  STATUS. THAT IS A TOTALLY  DIFFERENT ISSUE. LET'S KEEP THOSE  SEPARATE. THE HUB IS A SEPARATE  ISSUE. BUT YEAH,  I THINK THEY SHOULD, I SUPPORT THE  MOTION.  
I  AM GOING GO FOR THE QUESTION.  
YEAH I GUESS I GET TO BE THE  BAD GUY. I CAN'T REALLY SUPPORT  IT.  
YOU ARE ALWAYS THE BAD GUY WHENEVER  WE NEED ONE. THANK YOU FOR  STANDING UP.  
OKAY WELL, THERE IS A MOTION  ON THE FLOOR.  
WRECK IT RALPH  SAYS YOU CAN BE  A BAD GUY.  
MOTION  ON THE FLOOR IS TO WAIVE THE TWO  YEAR REQUIREMENT FOR NONPROFIT  FOR THIS ABBY. IT IS A ONE  TIME DEAL SECONDED BY MISS CUSACK.  ANY FURTHER DISCUSSION THAT ISSUE,  OKAY SEEING NONE ALL THOSE  IN FAVOR PLEASE SIGNIFY BY I.  
ALL THOSE OPPOSED.  
NO.  
OKAY.   THE VOTE IS FIVE,  FOUR, 5'5, FOUR, ONE AGAINST AND  ONE ABSENT.  
 L PATTERSON  DO YOU HAVE  ANYMORE CLOSING COMMENTS.  
YEAH. I DO HAVE. I NEED THE CASE  NUMBER. IF I AM GOING MAKE A  MOTION ON IT. DON'T  I?  
JUST A.  
WE HAVE A CODE BOARD THAT WAS  AN ISSUE ON A BUILDING IN MY  DISTRICT THAT WAS HAD A  CODE VIOLATION. IT WAS NOT THE OWNER  THAT WAS SOMEBODY WHO WAS DOING  SOMETHING  WITH IT. THE OWNER ENDED UP PAYING  3400 FINE ON IT BECAUSE HE HAD TO  GET THE  LIEN RELEASED. NOW HE IS IN DIRE  STRAITS. WE WOULD LIKE  TO SEE IF WE COULD  PROBABLY RECONSIDER. IN TALKING  TO THE COUNTY ATTORNEY AND THE MANAGER,  THOUGHT THAT IT MIGHT BE BEST TO  REAR REFER  THIS CASE BECAUSE THE $3,400 IS  NOW AN ASSET OF THE COUNTY. IT IS  NOT THAT THE CODE BOARD CAN DO IT  UNLESS IT IS AUTHORIZED. I WOULD  LIKE TO BECAUSE THE CODE BOARD HAS  ALL THE INFORMATION ON THIS CASE,  IS REFER IT BACK THERE FOR THEIR  CONSIDERATION WHETHER TO NOT REFUND  IT OR  REFUND  PART OF IT OR REFUND ALL  OF IT. IT IS MR. RICHARD TAYLOR.  
MISS.  
COULD YOU TELL ME WHAT THE MOTION  HAS TO BE.  
THE  MOTION IS THAT WE GOING TO REFER  THIS CODE.  
CODE VIOLATION KUSA RICHARD TAYLOR  BACK TO  THE CODE ENFORCEMENT.  
FOR EVALUATION OF  REDUCTION OF THE FINE.  
OKAY. I DIDN'T QUITE UNDERSTAND.  
MR. CHAIR?  
YES, SIR.  
FURTHER IF THEY DETERMINE A REDUCTION  IN  THE FINE IS TO BE GIVEN  UPON THEIR MOTION THE COUNTY WOULD  BE ABLE TO REMIT THE DIFFERENCE.  SO NORMALLY RATHER THAN HAVE IT  COME BECOME HERE IT IS NOW AN ASSET  OF  THE COUNTY. YOU DELEGATING THE AUTHORITY  TO SAY IF THE  FINE SHOULD BE REDUCED,  THAT THE MANAGER'S AUTHORIZED TO  REMIT THE BALANCE.  
OKAY.  
THE VIOLATION HAS BEEN CORRECTED.  IT WAS CORRECTED BY  HIM.  
I UNDERSTAND.  
OKAY. SO THE MOTION IS  REFER.  
ROBERT TAYLOR.  
RICHARD TAYLOR.  
ALL RIGHT. MOTION IS TO REFER  RICHARD TAYLOR'S CASE  OF CODE ENFORCEMENT BACK TO  CODE ENFORCEMENT TO BE RE-EVALUATED  FOR POSSIBLE REFUND AND SECOND  IS BY MR. LOWERY, ANY FURTHER DISCUSSION.  ALL THOSE IN FAVOR SIGNIFY BY  I. ALL THOSE OPPOSED? AND SO CARRIED  AND NOBODY WAS MEAN TO YOU. WRAP  NOBODY WAS MEAN TO YOU.  
JOSH I WAS WAITING FOR YOU TO  WEIGH IN  ON THIS  ONE.  
I AM.  
ANYTHING ELSE L PATTERSON.  
I HAVE A COUPLE OF THINGS I WILL  TRY TO BE AS  BRIEF AS  POSSIBLE. AND  SPECIAL THANKS. TO THE COUNCIL,  SECTION 1303 ONCE  EVERY 10 YEARS APPOINTS AND REVIEW  CHARTER AND REVIEW THE ORDINANCES  OF THE  COUNTY. LAST CHARTER REVIEW HAVING  CONCLUDED IN 2006. THE TIME  TO INITIATE PROCESS  IS AT HAND. COUNTY COUNCIL I WILL  HAVE TO AAPPOINTMENT OF THE COMMISSION  IS TO BE MADE NOT MORE THAN  18 MONTHS PRIOR TO THE GENERAL  ELECTION IN THIS CASE ON NOVEMBER  8th 2016. THIS WILL BE PUTTING US  BACK INTO THE SECOND MEETING  OF MAY. WE NEED  START MAKING OUR RECOMMENDATIONS  FOR THIS CHARTER REVIEW  AT THE  EARLIEST.  
DO WE NEED MR. CHAIR DO  WE HAVE ANY SPECIFIC APPLICATION  PROCESS?  
MR. DENINE.  
IF I COULD WEIGH IN ON. THAT  I NAME THE PROCESS BASED ON SOME  CONVERSATION WITH COUNCIL MEMBERS  OF DEVELOPING AN APPLICATION WHICH  I WILL BRING TO YOU. WE'RE  GOING CREATE A SEPARATE APPLICATION  FORM. I WILL MAKE SURE YOU HAVE  THE INFORMATION THAT YOU WANT OH  THAT FORM. ONE THING, THOUGH THAT  THE  CHAIR AND I TALKED ABOUT, IS  THAT YOUR NUMBERS FROM 11 TO 15  THAT YOU CAN APPOINT BECAUSE I AM  NOT ONE OF YOU. MAYBE I CAN  MAKE THE RECOMMENDATION. THAT PROBABLY  THE SIMPLEST FAIREST SWAY EVERYBODY  APPOINTED TWO. THEN YOU WOULD ALL  AS  A GROUP YOU WOULD HAVE 15. YOU IT  WILL HOPE US IN PUTTING  THE PROCESS TOGETHER.  
WE CAN ALL MAKE TWO PERSONAL  APPOINTMENTS.  
YOU ARE ALL GOING TO  VOTE FOR IT. MAKE  TWO  RECOMMENDATIONS PER PERSON. THEN  YOU INDUSTRIAL TO  VOTE FOR  THEM. THAT SEEMS LIKE  THAT EASIEST FAIREST WAY.  
IN 1995 WHEN I WAS  MY FIRST TIME OF DOING THIS,  EVERYBODY GOT TWO. AND THEN WE DREW  STRAWS. AND WHOEVER  WAS  LEFT GOT THE ONE LEFT. LUCKY FOR  ME IT WAS ME. I BECAME  EVERYBODY'S FRIEND IN THE COUNTY.  
WAIT A MINUTE.  
I LIKE THAT.  
THIS IS TAKE GOOD IDEA. YOU  KNOW. IT IS A TOTAL RANDOM.  
I LIKE GAMBLING.  
I AM NOT A GAMBLER.  
I LIKE THE FACT WE WOULD ALTOGETHER  MAKE ONE APPOINTMENT.  
THAT WAS 20 YEARS AGO FOR THE  RECORD.  
WAIT A MINUTE. NOW SEE HERE IS  A  PROBLEM. YOU ALL  SAID  THAT IS.  
WE HAVE A PRO SELF I WANT TO  LET EVERYBODY KNOW WE'RE GOING START  MOVING FORWARD  WITH THAT. WE HAVE TO DO  IT. THANK YOU FOR REMINDING ME.  
MR. MIEIR THE NEXT TWO WEEKS  I WILL BE WORKING WITH EACH ONE  OF YOU TO MAKE SURE THE FORM THAT  WE HAVE IS WHAT YOU WANT. I THINK  IN THIS CASE YOU  PROBABLY WANT CERTAIN  BACKGROUND MATERIAL ON EVERYONE  ON  THE FORM.  
ANOTHER ISSUE HAS  COME UP. WE HAVE  BEEN  GETTING SOME SHALL  WE SAY COMMENTS. DISCUSSION  TO OUR STAFF MEMBERS  FROM  INDIVIDUALS FROM  AROUNDER  
,  we have to pay for it  and at $125 a crack,  it gets a limit expensive and I  can not go to them all, I am sorry,  I am just a poor working  slob here. So you know, plus, the  cost to get there and plus, you  know, all of that other stuff that  goes with it. I can get to the Dr.  Martin Luther King, Jr. thing but  I can not go to the V card  or the Volusia  league of cities dinners,  afterthe art house because hey,  by the time it is all done, it costs  me $4000 a month and  I  do not make that much. So, it has  been brought to my attention,--yes,  do not go there. I think it is a  couple hundred dollars more,  but it is  not that much. Oh, it is, it is  public--okay, wreck it, all right,  ralph, we are just going to  call  him Raleigh of. Any way--him ralph,  all right, so the question is are  we going to go back to  the sponsorship of these organizations.  And I said well, that is not up  to me, that up to the council. So  if somebody would like to  either  approve or reject, go  for it.  

I have been against the sponsorships  mainly because you are picking and  choosing and there are winners and  I do not like  that at  all. I am willing to compromise  on all of this, that if council,  and I would have to check with Dan  on the legal aspects of  this, but of not sponsorships, but  just paying the costs of attending  an event, like there is a blue  and gold gala that is $125,  something like that, as  opposed to $2500  or $3000. That really bugs, or  $1500 or  $1000 or something. That yaw know,--that,  you know, that kind of  stuff. But things like V card, you  know, they are not that expensive.  You can pay your own way. Some  of the  more pricier ones. Soily move that--wait,  hold it. Hold it. One moment. You  asked for legal opinion. I think  we need to get it before we get  a motion. Because he has that look  on  his face.  

I understand, council  member Patterson's comment, that  is troublesome to me because the  charter provides that the salaries,  at 50% or 60%  is inclusive of incounty expenses.  So if you treat it as  being an expense of the  individual council member, that  seems to be, if I may, create  an issue under the charter. What  I have said, in the past,  was that if you did a sponsorship  and found a primary public purpose  and the  council member received what  was a  benefit of  chicken, or the like, that,  a meal of some nature, that  is, it is  more like the idea of a primary  public purpose which is a concept  which is recognized in the law.  Here, the public purpose, would  be, to me, reimbursement  of the council member. And  so,--sorry to be--  

I--can I  interject?  

Sure.  

It  is the  events where there is a genuine  belief in the community that  the council needs to be  there. I think maybe it solves the  problem, deals with what Mr. Patterson  is talking about, and also solves  the problem, if you is  E. coli--if you have events that  as a group, you need to be there,  in that case, we give the sponsorship  and a lot  of times they give us table of seven  or ten, something like that. Maybe  those are the compromises, where  you believe it is a public purpose.  Because I will tell you, I have  heard from people who really would  like you  be there as a  group and represent the county.  And in those cases, if you feel  lake you are representing the county,  well W that case, you need to  get seven tickets for the table.  I am just looking, maybe that is  the compromise, if it is something  that you feel like that you want  to do, I don't  know. Mr. Patterson has to speak  for himself.  

I am still up here.  

Yes, you are.  

And still, we are picking winners  and  losers and you know, some,  I won't support that. Because I  just think sadly the Price of sponsorship  will go up and we will be expected  and some of  these are pretty pricey sponsorships.  And I  just, just  cannot support it.  

Okay. Mr. Wagner. Your light  is still on.  

I would support it.  

I would support  it. Okay. Okay. Well, I mean, you  know--well, I will just make a motion.  Support it, if it passes, cool,  if it does not, I respect  everyone's opinion on this one and  I am totally okay with it.  

Okay, I have  a motion.  

Support?  

The legal way to do it for  the charter.  

In other words, would you say  that the motion would be that we  get a list of the  non profit organizations and events  that we are suppose  today be at that--supposed to be  at, that as a group, we can  vote onto be sponsors of.  

Why don't we do it on  an issue by issue event. There is  an event coming up,.  

Well, if we may, point of order,  I have a motion  on the floor. Do I have a second  on it.  

I have no problem to amending  it.  

Okay, amend away.  

I have no problem doing it that  way, a case by case basis.  

Okay so, amending the motion.  The motion would be for approval.  

We do not need a motion now.  

No. We just need to see the items.  

The only thing with that  is that whatever could be  sill mel Burr--whatever council  member believes that, we need warning,  I am not saying that you cannot  do it that way, but if it is a couple  of months in advance, just let us  know then you can decide and we  can be sure to meet the time lines  that the people  have.  

Well, most osteitements come  through the mail  or the e-mail and  Carla and Debby get them. I get  a pile of cards. I am like oh, I  will go to this one, oh, it is  $300 per ticket. No, I will not  do it.  

Do you think that we can get  a list, and could make the recommendation  as that being  the list that we  would participate in those events?  

Well, if that would be the  pleasure of the council. I  can get the list. Debby  got this list for me. So, do  we want to do it by this list? We  want to do it on a case  by case, right? It  is up  to us. Thank you, though. Council,  do you want to do it on a case by  case?  

Case by case is fine with me.  

I am good.  

It is fine with me.  

There is no motion necessary.  

Well, if it is a case by  case basis, we do not need a motion.  

No, because it will be  a motion per each case. Hence the  term case by case.  

Yes, the only thing I will be  require today do is I will have  to set some money aside in the right  budget, even if it is not expended  so I have a mace to go, so it  is--a place to go, so it is a legal  expenditure.  

What is the number on the bottom?  

I will try to handle it this  year, I will just  look at that for the future.  

Oh, yes, the total cost  of all of this was $30,000,  $31,000.  

You would just have the direction?  

I think there is a way, based  on a case by case, I think I can  deal with it this year. I would  have to build something into budget.  You do not have to spend it. What  I am saying is if the council decides  that, I will  just take care of it.  

Okay. That was easy. And you  know what, Mr. Dennieen, I would  love to give you a few moments but  we are out of time.  

Okay.  

Do you have any closing comments?  

Not since you said  that. [ LAUGHTER ]  

Oh, be careful.  

Well, I have one, that I  have to ask you, DARLA is going  be working with you,  we were invited, I talked to Lisa  France Kennedy about all of the  development that is  going on at speedway, what we both  agreed would be probably the right  thing, because we are some of  the bigger supporters, is that we  would like to coordinate with the  group some time in the near future,  a chance for you to go over and  see what they have been doing on  the speedway and then as a follow  up to that, we would have  a separate little meeting, I am  going have to publicize this, where  they can show you what is going  on with their project across the  street. You know, there has been  questions. So I think they want  to assure you that  they are comfortable. But they believe  that we talked and they would like  the council to finding out where  they are. And they are pretty proud  about showing off what they are  doing. I am going to have DARLA  come around and I will have to coordinate  on how we would notice that. I  mean, does that sound okay?  

Sounds good to me.  

I think they would like you to  meet there some place. I I will  you will impressed with some of  the changes.  

Do I Get to--do I get to drive  on the racetrack again?  

You would have to work that out  with them.  

That was cool when I got to do  that. I actually got to  drive my Harley Davidson  down the track. Up into the last  bank turn.  

Seriously?  

Seriously.  

You  know, we are going to have to find  out the insurance.  

Well, we were going to come in  the front door, but I mean,  the traffic for the Daytona 500  was just crazy, people ever where,  I mean, they could not get  the bikes through there. So the  bike cop says All right, you  come with  me, we came in the  back entrance into  the track. I mean, that is a tall  curve. When you are on a motorcycle,  man, you are sitting there like  this. I am like oh, let  me see, I am almost touching handlebar  to ground. And then we  came in and it was pretty cool.  I want to do it again. I will work  it out. All right, with  that, any other discussion? Communities,  Mr. Eckert, anything where I  break for lunch?  

Not before lunch. Maybe a little  bit at the end, if I may.  

All right, we will return here  at 2:00 p.m.  

Well, you are  not going to start without  us.  

1:55 p.m.  

All right, 1:55. That means we  have to  be back here at 13:  55 hours,  all  right,  we are in recess until 1:55  

Good  afternoon. This is actually  item 3, the  teamsters  collective bargaining agreement.  Mr. Dinneen, you  have  the floor. Okay. The  room is full. If everyone can turn  off  your  cell phone. Mr. chair?  

Happy to say we're here with  a settlement of the  teamsters collective bargaining  unit. He will introduce the team.  This is a good day for all of us.  Tom, take it away.  

My name is Tom moats  human resources director. We have  reached an agreement  with the teamsters, a two-year  agreement. We're here today to ask  the council to approve it. I would  like to say thank you to the teamsters  we  have with us. The business  agent for local  385 and Brody Hughes and his team  are here. I would like to  thank Charles Hargrove and the sheriff  in helping us in the negotiation  process and thank everyone working  with us and going through this process.  So we'd like to ask for your approval,  but prior to that, I'd like  to  turn it over  to the teamsters.  

Local 385. I left my reading  glasses in the car, folks, so  bear with me.  

Everybody up here's got reading  glasses except for Josh. Everybody's  got them except  Josh. [ Laughter ]  

Good afternoon,  folks. Bob walker, teamsters local  385. I would like to thank Mr.  Dinneen, Tom moats,  Charles Hargrove and Laura bounds  for helping us land this contract.  It con taste back-to-back wage increases  as well as addressing wage compression  issues and for that we are thankful.  But I'd like to remind everyone  that we still need to address wage  compression in the future and undue  the financial pains that this economy  has visited upon the employees.  I have no doubt that this commission  is up to the task for which I would  like to thank you all in and vaps.  Thank you.  

Thank you, sir. Mr.  paterson, you have a --  Patterson, you have  a comment?  

My name is Barry Hughes. I'm  the chief steward of  Volusia County deputies association  and I rep spent the  400 hard working men and women who  make this county safe. We started  off far apart but somehow we managed  to come together at the end. For  that I thank you. I want to thank  the sheriff. I know he did  work behind the  scenes,  Tom moats, Hargrove. We fond a way  to -- found a way  to get through it. Our economy  continues to improve. Trader  Jones, one daytona, the speedway  expansion. It's evident that our  economy is turning around. Because  of that we need to start looking  at the future. Look at  ways to rectify problems that we're  having in the sheriff's office when  it comes to pay. This contract starts  to put a Band-Aid on  that. We are the 10th largest sheriff's  office in the state of Florida yet  28th in pay. It's time to start  looking at a way to fix. That I  don't suggest that we don't that  overnight. I would like to see us  next year in March or April working  on the next contract that we look  for a way to start fixing that problem  in the long term, a three year contract,  one that brings to the table a step  plan where the deputy walks in the  door and he will know where  he will be. We're  using people from our agency, agencies  that have step plans. Knowing that  in 10 years they know what they  will be making. Our economy  has turned around. Let's  come  together and bring a plan that we  can start working  on that problem. I've heard of from  years that we're a great agency.  I agree we're a great agency. We're  just not great in pay. We can be  if everybody here works  together. So with that, I appreciate  your hard work on this and thank  you very much.  

Is there  anybody else? Mr. Hargrove.  

Deputy  county attorney. Sure, Ben Johnson  was very supportive and also was  instrumental in helping us get to  the point we are and I would like  for him to come down and say  a few words.  

Good afternoon. I want to thank  each and every one of you for stepping  up to the plate.  

Sir, you have to identify  yourself oar the internet.  

What if I don't want to.  

Then I will have to ask  you to step down.  

Ben Johnson.  

I will remove him if you'd like.  

That, I want to see.  

I want to thank each and every  one of you for stepping up to  the plate. We spent a lot of years  in the bad economy  and being able to continue. We have  to keep moving ahead and I appreciate  the hard work. This is the best  agency in the south as far  as I'm  concerned. I realize that -- we  also have the papers on  the walls that say it about what  a great agency we are. I want  to thank you and thank the employees  who never slowed down in  their work. So thank you.  

Is  there anybody  else?  

I want to thank all the  team members for come together conclusion.  Unfortunately, these things get  contentious at times. It's how you  end that matters. The issue  about what people deserve is not  at issue. What's at issue is we're  one of the lowest valued. In  the double homestead, it has caused  us a problem in terms of our  revenue. We get locked in with the  artificial caps. The problem that  I think we have to deal with and  we have to look square in the eye  is we need to quit being worried  about what our tax rate is. It's  what taxes we bring in. That's the  problem with low values, we look  like second highest in the state  but we are not in terms of  bringing in taxes. The council members  hear this all the time. Yet, the  problem is it's a dilemma  for us. If you don't have the rate  sufficient you don't bring in enough  dollars. So that's an interesting  debate we'll have to have. The ability  to pay is directed to what extra  taxes come in. If you listened to  the  earlier  discussion today, I think there  is nothing wrong for the union to  decide to wave its right to  bargain for healthcare that we all  work together on healthcare. I take  that very seriously. I think that's  a commitment of faith on  both parts. This morning we started  the discussion on healthcare. It's  an important part of what  people are compensated. That's the  big nut to crack next. The council  is looking at every way we will  deal  with healthcare. We're self-insured.  There's issues of quality and who  we cover in healthcare and the quality  of the healthcare. It's an increase  in cost that's staggering. The one  thing that's going to happen is  I want all the employees, the  unions, especially, to be involved  in all the details in healthcare.  You need to know what we're facing  and what the challenges are so if  we have to make changes in healthcare,  we're making those correctly because  it affects not just the employees  but their families and that is  an enormous amount of money. Right  now it's over $40 million  and it's growing. There are no issues  or clouds around. Can we all sit  down and talk about healthcare.  You're going to see everything that  I'm showing the council and we ought  to weigh in so the council can have  direction from the employees that  are going to have this as part of  their salary. So that's going to  be one of hour challenges is healthcare.  It's not just us but all  the community. Once again I'm  proud of all the hard  work. It's hard to solve because  of the amount of money involved.  It was a first step. The idea  that  we have me toos  in contract it went  across all barreds --  boundaries. Everybody benefited  because we all  worked together. We want to correct  some of  the equities. The issue have been  the  actual tax dollars. When you go  back over 600 people, we  don't  have  extra money. We try to be efficiency.  I'm proud of the fact that unlike  some governments  we acted  early. We never laid anybody off  and I'm proud of that because I  think that devastates people more  than anything else. With that I'm  prod of the agreement we -- proud  of the agreement we have and  I think the negs this morning we've  got to tackle is healthcare. Thank  you.  

 Thank  you, sir . With that  many all in favor  signify by saying  aye. All those opposed. Contract  approved. Thank you, gentlemen and  thank you for your  service to the community. System  Tim Bailey around here,  Mr. Dinneen. Is Mr. Bailey  in the chambers? Okay. I'll need  him before we close. We have one  peels of business we need to talk  B all right. Item number -- and  this is the last item for the day.  This is item number  31, the daytona beach  district discussion. This was brought  by Mr. Wagner. Mr. Wagner, you have  the floor.  

I appreciate council to allow  meet opportunity to do something  different. I know we discussed it  -- the last time we discussed it  I brought up dogs and  we had  everyone yelling mad. Father Phil  would be in support of that because  every time I see him he brings it  up, so does my wife. Basically what  today is, so the audience  understands and the  council, instead of bringing this  up at the and  of the meeting, at the end of the  meeting they get their time. I told  the council I who like to have some  time lay lotted if it's --  allotted if it's specific time certain  but here's what I want to bring  up. Kind of unlike the dog  situation where everyone showed  up, kind of thought through what  everybody said and that was to have  a discussion. That being said, I'll  go through in a minute the specifics,  but this is what I hope to be a  discussion with my fellow council  members. There is no item to  vote on. Like anything, we can give  staff direction but there is  no vote. Last night the city of  dot  beach -- daytona beach  was voting on a resolution. The  citizens came in and spoke to  that resolution. I think that's  the same thing in the next meeting.  I view this as discussion time.  I view this as our time to talk  to each other. There's nothing  formulated in the sense of a  council. There's something in a  council member and that's not the  same thing as I'm shower you guys  agree. I would hope this is a discussion.  If we decide to go somewhere such  as council direction, to put something  on the agenda, that would be the  appropriate time to have the public  comment specific to whatever it  is that we're trying to do but as  of right now there  really is no  specific thing. So if it's okay  with the council, I would like to  think this as a discussion and not  a debatable type of conversation.  

Let's start will  be this  side, miss  Cusack? Mr. Patterson. Strictly  discussion. Agree?  

Agree.  

This is a council member discussion.  

If you could give me a couple  minutes, I will walk through  the beginning, just lay out what  I brought at the last meeting. I  think the easiest way to do it,  based on what happened last night  rather than going into a deep discussion,  I will read a letter I wrote  to the editor of the news journal.  It lays in at least what I brought  up the last time. So what it says  is I typed this in my living  room a few nights ago while sitting  under a poster titled Florida  is your playground,  Daytona Beecher  a. I can  relate. The guy is my late gran  dad. I have two kids similar to  the poster kids. There are a few  interesting things that I think  B first,  there's a palm from  nor the edge of  the water. Secondly, there's a speed  limit sign indicating the driving  area. What I would like to think  about is what was behind the person  taking the photograph. At the time  it was a lively and  attractive place. However, the area  once known as  the Daytona beach area has  become sick. The question is which  one will work? Personally, I think  it's a mixture of  many ideas. As you probably know,  I've been a supporter all my lie.  however, I would be willing to support  the proposal under certain circumstances,  all of which, taken together, have  the potential for healthy economic  development. First,  if we take cars off the beach, we're  going to have to provide off beach  parking. Technically the county  charter requires it. However, I  do not think report taxes  -- property taxes could be  used. Almost half the revenue would  come from visitors. I'm proposing  that they have a onen  ni sales tax for transportation  needs. We would use a half penny  for off beat parking. This would  allow us to solve the parking needs  as well as every other mart of the  beach. I'm also asking the county  council to put the one penny on  the ballot and not for passage of  the tax. If we take driving off  the beach from silver beach  to university boulevard, that we  would lob bit  legislature to change the state  law, so they would have to be voted  on by the voters of  Volusia County. This is important.  It's very unlikely the voters will  pass the one penny sales tax  if it's used for beach parking and  then to vote out beach driving  in that area. If the legislature  changes the state law, then  the Volusia County  council can plan. To  my pro beach driving constituents,  that means giving up 5% now  so you can have the  95% later. Third, the Daytona beach  area has a  serious homeless issue. Allocating  3 to 5 acres near the jail  and up to $4 million to build the  facilities. The city would have  to run the facility for five years  and a third party would operate.  It these are interrelated and need  to be addressed as a whole with  all working together to sport  day then na beach  area -- Daytona beach area. That's  a letter I wrote a couple -- I  guess last week, kind of hits the  issues that I brought up the last  time we discussed. I like to  look at the situation we have at  hand as very integrated, but  that being said,  last night the Daytona beach city  commission went for a vote on  a resolution. Some parts were different  but it actually captured it. I  didn't write the resolution. Nor  did I put it on their  agenda. Whoever wrote it just fit  some of the things I said  but it failed 4-3. How I take that  we have a discussion, is I don't  believe we're at a time when  that integrated approach is now  -- what I told the commission last  night is I don't have  this. Why have the city support  for the  Daytona  beach area. So my discussion now  is going to be slightly different  for some of the things that I think  would be possible. I believe  the transportation sales tax has  a mechanism  through the TPO and the round  table, something I've supported  for years. I think it's something  that  can develop by 2016. I think that  will be a natural progreption sense  the discussion is  not they's Daytona beach district.  I will remove  that from  my conversation. It will get discussed  for the next six months but as it  relates to parking garages and trying  to make up for this  two-mole stretch, within being new  and the other one being -- it's  already there, I don't see it as  much. That leaves two items that  I still would like no discuss  because I do think even if it's  not a Daytona beach area, I  think the homelessness issue will  continue and based on  comments I heard from county council  members, I think we  have  an opportunity to  not being the bad  guy that  we're being portrayed. The proposal  is and what I think we  could do, that I  think would make sense would  be to  have  3 to acres -- 30 --  3 to 5 acres set aside. You don't  want to get into a situation where  you build something and they say  you don't do this  or that. The caveat  being and I think this  is important. The caveat being we  don't run it ever. This doesn't  revert back to us and the city has  come to an agreement to at least  whatever third party operates it,  we've heard different entities quite  a few times. The cities  agree top fund it for five years  of operation. It makes our  investment up to $4 million, I think  worth it, worth the risk and  worth the chance. As far as that  discussion is concerned,  I'm  open. It's a discussion. We can  isolate the two. What I would hope  we could do is come to what  as a group some consensus and what  works for us if it's possible, to  give staff  direction, to possibly -- I don't  want to  say  the next  meeting. The next part  I will va to be the next meeting.  I would say in three meetings to  give staff direction, to work on  how that has been done. Truly put  it as an agenda item so  everybody can discuss it. What are  the problems with that type  of a proposal. Do you see any problems,  something off the bat. That makes  sense, so are there things we can  add, change. Are there things we  can do to get us in  a situation to where I feel we take  blame because we're not part of.  I feel like people are saying we're  not part of the conversation. The  good thing would be, if we  say here's what we will do, we've  got the 50% done. We're out of  the conversation. We're saying here's  what we have. I think  this group, it's consistent with  what the groups are asking us to  do from both the city level  and independent organizations, so  we would be I think in the situation  where everybody is saying  the county is doing what we like  and the cities and these other organizations  will have a hard time doing  their end. They are. It's a big  deal, but we'd be done. I  would like to see us be done. So  if we could have a discussion specific  to that and then come back, this  would probably be better. I can  tell you, my original proposal,  these things are not tied together.  There's no A, B, C. This is  independent of myself. Although  in my opinion  it relates, but as far as there  are no funny clauses. It is what  I just said. That who be my first  item of discussion of two things  and there are only  two.  

only  two. All right. Miss  Denys.  

Thanks. Josh --  

Is your microphone on?  

It is.  

I can barely hear  you.  

How's the volume  now?  

Much better.  

When I first thought about this  I said, okay. Here we go but the  more I listened and the more I thought  about this, even though -- and  we talked about this philosophically.  This is what a leader does. Take  the top questions, the issues nobody  wants to touch and bring it to  the forefront. How we get there  I don't know but the discussion  has started and for that, very genuinely,  I thank you for that. We were needed  to do this, but because the  main issue here what I would like  to do before talk about the homeless  issue, talk a  little bit about  beach ac  -- access. The beach  isn't all about  Daytona. I've did the to talk about  this issue. I'm getting all  sorts of input  from constituents. So I have to  address this in the discussion.  

Can we get homelessness and  done and then the issues that I  proposed.  

Okay. Let's talk about the homeless  issue. First of all, and I've said  this before, so this's  not news. It's not that the county  hasn't been involved. We really  haven't been invited to the table  and the discussion has happened  around us and sometimes  purposely around us. I don't know  if everybody knowing this but I  will say it  on the record yet again. When  the consultant delivered his proposal  for Q&A, it was the exact  time county council was in  session. Our calendar is public.  If we were invited to the conversation  and table and wanted our input,  it would not have been held at  the same time council was  in session. That has to be stated.  I will set the bar at the  plum line. That's where it is. That's  not how you go  about building collaboration, especially  coming into Volusia County trying  to build consensus. I've had this  conversation with many from faith  and others. Here's my concern. We  have someone from the outside coming  into hour community telling us what  we're doing wrong. They're going  to fix it. When that  consultant is gone, my concern is  we'll be so divided that we  have good agencies doing a good  job that we need to  be expanding existing services  instead of building something  new. We as a council have never  had this discussion. What I  would like to see  done, council members and Mr. manager,  I would like to see us do  a workshop and or a separate time  slot to talk about the homeless  issue, but not where we're going  but where we are now because we  have currently in Volusia County  before we can talk about future  commitments, we need to know exactly  where we are now were  Volusia  County initiatives regarding the  homeless issues and I'm talking  about our departments that we run  mass through dollars through from  the federal  dollars. We have accounts that do  that, departments that do that.  We have subsidies that we  do and utility subsidization. We  just approved on the agenda  today  a housing  initiative. We have sent $2 million  to  the veterans in  deland. It's not like Volusia County  is doing nothing  on the homelessness issue. I'm  just not buying in to where this  proposal is going. We as a chon  sill need to know -- council need  to know where are we. What are we  committed to. There's only a certain  pot of dollars. Are  we able to redirect the  dollars. Money will come from somewhere  what do I tell the other  agencies? It will happen. So what  I would like to see us do. Staff  can give us that information. I  would like for us to  have an in-depth analysis of where  we are currently and what we've  done over the past five  years, how much we spent friend  all the  different departments and I think  it will is your price us --  is your price -- surprise us  how much the Volusia  County has invested. I would like  to start with a snapshot of where  we are today currently. I think  that's going to be really important.  Then we can build on it. That's  one thing that  we as bureaucracies don't do. We  don't sunset anything. Maybe we  can sunset something that isn't  quite where we need to be in  supporting this initiative. Maybe  we'd like to expand  existing initiatives. Maybe there  are some working really well that  we're not aware of but I would like  to see us -- I think it's our responsibility  to know where we are here before  we make a commitment for land  and millions of dollars  for future initiative. That's what  I who like to ask of you. I  don't care if we do it  during a meeting. If we have that  kind of time available or if it  will demand a separate workshop.  With a separate workshop, here's  what I who like to do, too. I would  like to expand it to the  point with existing partners, if  you will, whether it's the  Salvation Army or the council  on aging, Halifax urban ministries.  I would like them to weigh into  where they are in the community.  Let's look at the framework now  and sigh where we are and go --  see where we are and  go forward. I'm looking more  to workshops. And would like to  have a brief report from other  agencies,  not existing agency -- not  wannabes but existing agencies.  I would like to hear from them where  they are. Mr. manager?  

I would suggest that you try  that in two parts. I think I can  fit the update into a meeting so  it fits your schedule and you can  decide how much further you want  to go because that's real  factual meaty stuff. Coy probably  fit that into  one of your  meetings.  

Council members, are you comfortable  with that?  

I would like to see it on a  specialty workshop. We're looking  at a fact finding matter. It's right  down to the  meat and potatoes. Then we can figure  out where we need to go so that  we can tack action on  it -- take action on  it.  

 would prefer that we have some  discussion prior to a  workshop so that -- Josh, thanks  for providing  us with this  litany of things. You learn  a valuable lesson. You don't set  up a train. So  now we're taking -- one thing at  a time and doing it at a  time where we're all fresh and had  time to think about this. I think  this is good. I  believe  that we have -- it's very specific  what Josh has in mind as it relates  to the homeless  and our  commitment. It  talks about the land. And if we  talk about the $4 million to  build the facility, much of the  money that we have  had  in programs for homeless, for housing,  that's a lot of grant money. That's  also a lot of federal dollars that  have come down and  I think that is  different from providing the $4  million. What happens if this $4  million came from a not  that we have already was in county  government. We seem to be  able to, Mr. Dinneen, plan in our  budget to do different things  and this is what the citizens of  faith and other citizens are  asking us to do,  is to provide  the land. That's very specific to  me, and build the facility. I  think  we need to have involvement from  the city. The cities need to sign  an agreement of some kind that  says that they will  pay into the operation and that  we would get together to get a nonprofit  that will  run the facility. I don't know  -- maybe I'm missing something but  I don't see how  a workshop will help us to  be able  to provide the  land and the money that we'll use  to build the facility.  

I'm thinking more if we did it  on a  workshop. We would have at that  pointen vieted all of the cities  involved where they're part of the  discussion. The faith organization,  who will be invited into the discussion.  Everybody who is saying that they  want to be at the table, we're going  to provide the table. Come on and  have a sheet. Let's discuss it at  one time. Do a workshop. Then they  can take their issues, what they  want to do,  what they're alreadying and gain  from that and did back to the  city council. Okay. New Smyrna  beach, they want to do this. We  come back to the council. We  made this commitment, that commitment  and we get it done. Everybody, the  faith organization says, yes, we  have to go out and get 25  more hands and meat and potatoes  because we have a lot of people  to feed. Everybody can get ready.  One thing -- I will  push at anything. Any meeting we  have on this matter, before we take  one more step as a council, I  would bring forth at that workshop  every  city that's involved bet are have  a letter of commitment involved  because if we don't have everybody,  part of this, trying to solve  this problem, we're going to be  the ones and up paying for it,  running  it, feeding it, powering it.  

If I could help in this case.  

Hold on one second. That's why  I said let's do this in a work shop  and we were going to  find out, Mr. Patterson.  

I just want to  clarify something. I hear  something different. I think those  are a world of difference. There's  a world of deference between making  a commitment to land in a building,  which then you look  at a one-time expenditure, funding  this and  taking it over. My  ability to come up with that is  what you're going to sacrifice.  So I think that for the sake of  what you discuss, youed into to  clarify that. I think they are very  different things and I think they  lead to different conclusions and  have very different solutions and  I think -- one of my frustrations  is I don't think those two are  synonymous and clarifying it Wednesday  and for all is important for the  community.  

The reason I brought it up  to clarify why I brought it up with  the groups -- the reason I brought  if up was for a couple reasons.  One, I don't need to know  what color they want the wall panted.  Why need to know how many employees  they will. They will  run it. Do I need to be part of  the work shop. If we're going to  be part of the con ver sags and  how it has run and  done, it as a difference of  setting aside land in a building.  That's the problem. So it's more  we'll make this -- we  don't necessarily have to write  a check. We'll make a  commitment. If it comes back, well,  it doesn't make sense, it doesn't  make sense. It's almost like we  get to step back. We say, look,  you guys put together a plan that  makes sense, that works. You do  all the heavy lifting. It has to  make sense when it comes to us.  The reason for doing it this way  is I hope the $4 million doesn't  come from us. If we make a commitment,  part of that commitment is staff,  go start getting some  grant money. By saying the county  council will cover the land -- that's  a different  push but the $4 million. What we  do over the course of time, we  go get grants. Cusack said it. That's  why it was more of -- I don't want  to say get us out of that  conversation, but it's allowing  them to do  all that stuff. Bring us the  plan.  

But this has been going on. They  have had multiple meetings and my  comment even last year at the faith  meeting and I've said  this multiple times. I don't want  a resolution of  support. That means nothing. Don't  tell me you support it. I want to  see a contract  with a signature  and I said this. I  can tell you we're  at this stage that you sign your  name on the contract and there's  money involved and there's a  long-term  commitment for operational dollars.  And if that doesn't happen we're  nowhere.  

I think you're  exactly to  the point. What I'm trying to get  across and stole your words. Faith  stole your words. In the  city, they liked  your proposal. Exactly. You just  said this. All I'm saying is take  us out of the bad  guy scenario. What's happening right  now these organizations are having  a hard time formulating this because  they don't know if we're really  going to do it. So until we  say we'll do 3 to 5  acres, up to $4 million, could only  be three, up to $4 million,  they know they have to be at least  five years. They have to have a  third party run it. This never reverts  back to the county. What this proposal  does is gets us out of it. They  can't use it as  an execution. There's  no excuse. We have a year to put  this together but they know that  the buildings there. Now they don't  get the building unless they  let all the benchmarks you just  said. If they don't, it doesn't  exist. We're not building it before  they do it. All we're saying is  we'll make  it a commitment as long as  you fulfill the  obligation. We're not the bad guy.  

Not the scapegoat.  

I'm tired of being told  if's -- it's our fault when it's  not. We just make the commitment  now.  

I support that Josh. I would  absolutely support that because  -- I would support that  for obvious 

     reasons. This is wreck it Ralph.  

Let's work it out before he  does. [  Laughter ] Sorry, pat. Very  genuinely, I think that's a very  proactive way of doing it. At the  same time -- that's not in Lou  of a snapshot. I still want  that. We need to have that to show  exactly how involved and how engaged  and how committed the Volusia  County has been to our citizens  because health, safety and welfare,  is the number one person  for any government.  

I think we have gotten -- I  think people don't recognize how  much we're spending except for  the private  sector. I think they've -- for example,  the stuff they did for the  homeless veterans in deep  land --  deland. No one remembers. I think  I can show what we are doing and  I think it would behoof the council  to let people know we are doing  a lot of stuff behind the  scenes.  

Well, if I  may, I want to finally get through  the first question which was do  we want a workshop or  a meeting. Would you rather have  a work shop or meeting? What do  you think the most good  would be done?  

May come up with a third option.  

He's been wrecking everything  today. So what do you have, Ralph?  

About a million things going  through my mind. You changed the  question because I wanted to comment.  

Well, you're next after  me. She erased  me accidentally. Not her.  

I think a discussion is interesting  bull that's about what we're doing  receipt now and I'm not hearing  anything at all that impresses me  in  the  least and --  I don't know. I impels I you to  up a lot --  guess I grew up  differently. I'm not a stranger  to this issue because I had an  uncle that roamed the state of Florida.  He was homeless and showed up at  the house with  his  five wine bottles, six  pack of  beer, and chitlins and finally got  so drunk that my daddy would run  him off and he would be back in  four months. Some' kind of used  to people with problems. Uncle  gem mi was a -- Jimmy was a  real character. I'm thinking if  I was a homeless dpiep  and -- dpiep  -- guy  and downtown Daytona police and  I get the opportunity to go to the  safe  whatever  it is or  go to jail. Oh boy, you're going  to take me to a juvenile  detention system, a prison, state  prison for that matter, a halfway  house for recovering convicts and  more. You think I'm going to be  happy out there, staying there when  I can get the heck out of there  and go right back downtown  where I  was. I heard the land  is being talked about that the  county doesn't own. The most  we're doing is make homeless someone  else's problem by moving them out  to  that location. The manager and I  talked about the vacant building  on mason. Why couldn't that  be retrofitted. We wouldn't have  to spend $4 million to build  something. The city of Daytona beach  has  an  old police station. That could become  a homeless center and grow into  something else over time. A five-year  program, that scares me thinking  in five years who will take it over  and we're back here with all  the people seeing the county has  to take this thing  open. Doing this  without a revert  clause, I was born at night but  not  last night. I saw the  mayor of Daytona and  I saw a whole lot  of people shaking their head, no  I don't see my community in Pierson  that has a hard  time putting machine money -- money  into it. Barry, a little more  of a fliewntd. Lake Helen,  they've  got their own  property tax issues. It starts to  look like this did in  Pinellas County  where you had 16 cities and now  have 6 and trying to get the sheriff  to put another half  a million dollars in it. Now you  need a homeless shelter for families  and it keeps mushrooming. I think  the discussion is  way off base even today. I  just have too many  problems with this  -- $4 million and not even  know where it's going to  come from. We're  scraping for fire rescue, for safety,  all of our citizens. I'm more concerned  about those people that are just  going to work every day and working  for a living. We spend a  lot of money. I  look at that $2.8 million. I want  here for that shelter at  the old Hugh  west manor. Half for homeless veterans  who have been taken care  of there. I sympathize because I'm  a veteran. I never saw combat but  I saw a lot of  wrecked lives. So, I just think  that there's a lot of other options  than just suddenly hiding the homeless  out there around the county jail  and the morgue and all those  facilities. So come up with a better  plan and I'll talk positive but  this right here is ludicrous. If  you want to have a discussion, I'll  listen but it's got to be bet are  than what you're coming up  with right now.  

Thank you, sir. You still have  the floor.  

I would like to hear discussion  from my colleagues.  

I get to say something  this, I hope. I've had many  meetings with father Phil, many  members of the faith organization.  I've talked to people on  the phone, even talked to  Mr. earth, Mr. red man, all  these people. The one problem we  have and this does reflect  on what Mr. Patterson was  saying, is that nobody wants to  do it in the  same  place. We got  -- I me these things are all over.  We've got to come up with  a solid plan. I think I was one  of the ones  saying if you've got extra  land, we've got and that we're not  using, this would be great if there's  a building on it, let's donate that  land to this nonprofit organization  that is going to start  this  homeless shelter. Personally, it  doesn't matter to me if it's by  the jail, if it's over by --  well, it does matter if you're  near a park. You have to be away  from that stuff. As  long as it's somewhere. Then I would  be willing to support throwing in  a couple of bucks to build the  building. I don't have a problem  with that. But I am not  going to support the blueprints  that I saw for  this one program that just had  -- I mean, this thing looked like,  I would rather live there than my  house. This is how nice this  looked. The round cubicles, dining  area here, library and  reading room, separate buildings.  No, no, no, no. This is not  a condo for homeless. This  is a shelter and a treatment facility  to help them move along. Put  a building here. They come in,  get initially processed, medical  treatment. If they want to move  forward they clan move on and  on until they -- can move on and  on until they get  out of there. You build it and  they will come. It works for two  things, a jail and a homeless  shelter. That's all it works for.  We have to constantly expand the  jail. We will have to constantly  expand the homeless shelter. So  be  prepared for  that. I hope no --  not but I've seen it and I have  to agree with Mr. Wagner on the  fact that, yes, let's build this  building. Like I said, I'm not talking  the Taj  Mahal  and the grand hotel. I'm talking  U.S. steel metal buildings insulated  with enough room to put people in.  We don't want to make it so nice  that they want to live there. We  want to make this nice enough  that they're out of the weather,  out of the rain and get some help.  But then I want them to get some  help, get back into society. Pick  themselves up and move on down the  road and I have been debating about  this thing in my head and I'm going  to tell you and this  will probably be public record and  all over the news. I was a  homeless veteran. I got out of the  army in Tennessee. I lost  everything. I lost my house, my  car, my wife, my family and I  was walking down the street. The  only thing I had was  a backpack, pocket knife and my  dog and I lived for six months out  in the woods because I now how to  survive in the woods. You  give a veteran a handup and  look what they can do. I have  gone from nothing  to here since 1993 because I  have it in here to  do it. When you bring these people  off the streets, are they going  to have it in here to try to  better themselves, too, or are they  just going to be the rotating door  where they keep coming in  the front door, we process them.  They go out the back door and come  back around. Do we have a program  in police, okay, you've been here  six times and you haven't done anything  with yourself. These are many, many  issues, but that's not our  issue. This will be your issue because  the faith group sat here and said  you guys would take care of this.  If we get you the land and build  you a building, you guys will make  this happen. So I'm willing to go  on down that road and assist in  building the building and giving  them the land. I don't know where  the lamed will --  land will  be. The morgue. Let's just put it  in the most depressing part of Volusia,  right in  the middle of, not where the nicest  people hang out or do we put  it someplace differently? I would  look at something differently. It  doesn't matter to me where it is.  I'm willing to help you with the  land. I'm willing to help you with  the building. After that, you  get the commitments, you get the  contract, you get money on  the table and guarantees  that everything is going forward  it as yours and your baby and we  don't get it back.  

That means no commitment from  the county to  ever run this facility.  

Exactly. We can't afford it.  We can't.  

This would never come  back.  

Ever. And I hope it doesn't,  but if it failed, you would have  to lock the doors and turn people  away and  put a "for sale"  sign on it.  

Jason, it appears  there's four to give direction.  

And I haven't gotten word  from miss Cusack yet.  

Yeah,  she said it. Deb,  you said you're okay and I know  dug is and I'm not  saying vote on it right now.  

But going forward, I think this  is where we get very specific. It's  the time to get very specific and  that's participation  at the municipal level with -- I  want a signed contract, you know  and we have to determine are we  looking at 5, 7, 10 years, what  level of  commitment. You're right. Pinellas  County is a  perfect example of city bailing  out. They started with 16 and we  have 16 cities.  

The best point you can make is  what you just said and what  pat Patterson  said. He's  at Deltona. Pierce son is not hearing,  oak hill. The best part about this  deal on our  end is the proof's in the  pudding. You there or are you  not? We're there. We're here. We  make  the  commitment. [ Captioners transitioning  ]  

And then as a  council, we just say, we will make  the  commitment  under these conditions. That is  it.  

Deputy, deputy, get over here  quick. We are in recess.  

All right, all  right, sorry about that for  yowlingsing on the--you listening  on ther.  

Net. Do not do that,--on the  internet. Do  not do that, you scared all of us.  

If I can clarify something, because  this is very, very important.  

Right.  

You are asking us, or I think  you will give us direction, I will  wait to see if I get that direction,  to do the things that you talked  about. But I also heard Mr. Patterson  ask, and want you to be clear, that  it needs to be said,  that were talking about taking over  ownership at any time.  

Never, never ever.  

So that is clear.  

So then in that case--  

The faith organization who is  sitting here with us, I see them  all going,  all  in favor, please say aye.  

Yes, it is  easier to look AT&T capital--at  a capital investment.  

Okay, very  well. See, we didn't  vote, you did. Okay. So I  think we have given staff direction.  And I do  have one more question. And Ms.  Sue sack, you are--Cusack. Maybe  several years ago,  or maybe not, Volusia county council  donated several dollars to a homeless  shelter here in Deland.  

Oh, you  brought that up.  

Yes, $2.8 million. As a matter  of fact, all of the council members  got a sheet showing the number of  people  that that had been serviceed there  and how many  of them were homeless  veterans. Yes, my microphone is  on. No, I am just saying that every  one of you has the data  came  through  from staff. I think that Pat nor  think brought it up.  

Where is that?  

Key west.  

Key west?  

No, it is on stone street here  in Deland. It is out here the hospital.  It is not out by a county dump or  a jail, or any place, you know,  it is in a nice  area.  

Okay.  

Deland.  

The key west.  

It is at a place that when I  was the chair, years  ago, we set  that facility up more as an  area to help people mentally with  illnesses and things like that.  

Okay, because somebody asked  me where that was and I just said  I know it was in step  land. Yes, I think--in Deland. Yes,  I think it was you. I can tell,  you are wearing the  same sandals. He always does. All  right, Mr. Wagner, so I think we  have addressed the homeless issue.  Nobody has been following the lights.  Mr. Lowery, just jump on in here.  

Okay, well, I think several things  have I heard I really like, one,  we need to see baa we have--see  what we have already done. And  it needs to be  clearly presented to  folks. So, I echo a lot of  things I heard from Mr. Patterson,  I know some people told me  that Deltona was on board and I  knew that they were not. So I think  that  is, I do not want to see personal  injury county failure over this  direction. We have some places that  already could be fitted and used.  Certainly, I would not object to  that, but the idea of putting millions  of dollars into something right  now when trying to find  a  way to provide fire safety for parse  I will populated areas of  our county just, especially when  it is something that is more of  a city problem than a county problem,  I am not going to be for it. But  if we can find some things that  will be help--that will help in  a property way and they are in a  position to be helpful, I do not  mind helping along that way. That  is all, Mr. Chairman.  

Anybody else?  

Just one  final comment.  

Please.  

Councilwoman Cusack asked a question  and I keep hearing this,  because you were really right, Joyce,  we are assuming that this is the  population that is identified that  needs the most assistance, which  is one of the reasons that I would  like to  look at, I do not think we are actuallied  to do a gap analysis. But if there  is another agency to do it. In other  words, where are the homeless and  where are think, and what services  are available and where is  the gap in services available. Because  I would say, if we really looked  at this issue, in Volusia county,  we would say it is families. It  is women with children, or we would  say it is men with children,  or families with children. So, remember,  council, when we are looking  at this, you know, somebody else  has already decided the conclusion  that it is a population identified  for service. I  would say  to  you, I think upon further examination  that we need to serve families with  children. I believe that is the  real need and I believe that is  where the most hope is for bringing  them back into society. I think  if we knew how many families were  sheeping in cars with children--sleeping  in cars with children, I think we  would all be surprised at how big  that is. But, and we are talking  about this, a homeless issue,  where it is, okay, this is  jail diversion program. We are talking  a homeless shelter. This is one  purpose here, and it is to get  the homeless out of Deltona. That  is what it is and we are asking  the entire  county to fund a jail diversion  program and to get the  homeless out of Daytona Beach. That  is what it is. So, just  on the record, southeast Volusia,  I don't have anything  official. But in my unofficial talks,  I don't know any  city in southeast  Volusia that I represent that at  the-it shall that is at the table--that  is at the table ready to  sign. And I agree  with you, too, councilman Patterson,  if we, if we really want  to look at the issue, and deal with  the issue, and maybe it is families  with children, maybe there is a  program out there we  can help, and existing  program, that we can help enhance  and support that already has the  streek during and already  has a non profit,  already has plans,  already has accountability, I think  that would get my  attention a lot better than a jail  diversion program for Daytona Beach.  That is where I am with this. But  going forward, I am going  to want to see specifics, you know,  all of the cities, the exact at  they are going to  pay. I want specifics. Next time  we talk about this, it has to  be specifics on it is, it is  a non conversation.  

I am with you.  

And agree. I think what happens  with the direction of the staff  is, you know, we do not want, as  far as the building itself,  you can  end up spending more retrofitting  than you  can building. I believe there is  a jail diversion piece of this.  I would be lying if I said  there was not. But I would be  lying for I didn't tell you it  was an economic development division.  So, I see the economic development  aspect of it. I am not running from  it, I am running to it. I just  see it as a  positive for this council to, to  give it to the cities to give them  a chance. You know, this will be  the first time in Volusia  county that we  have general fund dollars. Cities  get grant dollars, but the manager  is saying core general fund  dollars that we are spending. Id  say that Daytona Beach has  issues because they have so  many non profits there. But as far  as general fund dollars, we are  the big spender. This would be the  first time that the cities would  really be taking a serious  active  Rowland spending money. And I--roll  and spending money. I do not have  to worry about it until they do  it. And that is why I like  this, this program.  

I do have one more question,  if I may, before I go  to you Ms. Cusack. Ms. Denys brings  up a valid question and so do you,  and you didn't know it. I  would like staff to see if they  could tell us exactly how many  homeless people there really are  and, homeless families because I  am sure it is over  1200. But, not just how many, but,  give me a location. See, you say  there is a lot of people on  the beach side. I drive up and down  there, I was the cable guy, heck,  I drove all over the place putting  cable up. The only problem I saw,  there was  a real homeless problem was mainland  side U.S. 1. We used to call it  the parade. Beach street, U.S. 1.  We used to call it the parade  because they would walk up the side,  cross over the road, but it is the  same people every day. And then  they line up at the soup  kitchen for home.  

The idea behind it, just to bring  up, and Deb, just so you know,  too, is that this also relieves  some of the pressure that the organizations  that are helping families. So the  idea is there is some sech ration,  because in my district, I--separation,  because in my district, I am not  getting complaints about homeless  people going to the park, it is  the people that cannot get cleaned  up because he does not have a place  to sleep and he is  dealing with the mental issues.  Those are the ones you  need to separate. And I think what  we are asking the non profits,  to keep your focus with families.  Do you know how many homeless kid  Westmorland have  in the county? --kids we have  the county?  

Nearly 3000 children in  the public schools in Volusia counties.  

Yes, the last time  I heard a number was 2000 kids.  

The need is there. But this is  a separation, and the  best part about this is we  are giving the cities, hopefully  they are trying to spend  their general fund dollars to get  it done. I will not lie to you,  I don't know if it is going to work.  It is going to be hard but I am  glad to give them a  chance to  try.  

If I could hopefully clarify,  I think there is another side to  this that works better to the cities.  If you say you are going to  give them a certain amount, you  cap it, not the land, but  the building, they know best,  because it tends to be an urban  problem. The beauty of this one,  we made it clear, we have  other big services we run. We run  amongst and we cannot run  this one. This one is pretty much  the nature of the cities. You are  not telling them what to build,  how  build it,  whether--where to build  it. And I think if they  are  putting up their money, you have  capped it. We will give you the  money but you are going  to design it, work  on it, make it work. We do not want  to be the  reason that it did not succeed because  we built something. Let them  work at the issues about--about,  the more of the issue  have family members verses single  men. I think if they come together,  like you said Mr. Wagner, I think  it is time for them to  step up, actively get involved,  and deal with their own issues and  some of communities have different  issues. So you are not dictating  to them, you  are trying to assist them, if they  want to take this  issue on. I think it gives  them more freedom.  

And Ms. Cusack?  

Well, just finally, I want  to be clear  that homelessness exists  in Volusia  county. There are homeless people  in knew  Smyrna. When  you are--in new Smyrna. When you  are just living with someone, if  they decide to put you out, you  are literally homeless. I know in  Deland, the city of  Deland, just had a great discussion  and an attempt to try to  get their arms around  homelessness in the city, Mr. Patterson,  of Deland. Because of the number  of people ha that are sleeping on  benches and and and coming out of  the  woods in the morning. Deland has  a great number  of populated areas in Deland that  folks live until the woods. And  so--live in the woods. And so we  need see it not as being an east  side issue, but it  is a Volusia county issue. And we  all must take part and be responsible  to try to help E. coli raid Kate  and help folks, give them  a hand up,  E. coli--eradicate, help folks,  give them a hand up and we will  hopefully do our part to  help. We are giving, we have given  in behalf of the citizens of Volusia  county and that means that all  have given and we all  need to continue to give. So we  need to do our part  and we cannot isolate it as one  part of the county or the other.  Everyone that needs  help needs help. And josh, thanks  for bringing that up today. I think  we as a council, we have had some  good talks on this, because this  is--this is absolutely necessary.  It is not going away and we  have  to get engaged. Thank you, Mr. Chair.  

All right.  

So everyone in the room understands  what is happening, Jim, do you want  to go over what you feel  your direction is?  

My understanding is  that we would  try to ascertain one, how  we would assemble this funding given  the issues that we have. Now I will  look to grant. If we can, but you  know, unfortunately, the land that  we can work with them on. I think  the other thing is, I think if the  cities are coming together, we should  give them a chance, to figure out  where they want to be. So if it  is not where Stewart is out there,  then we are not dictating. The understanding  that I have is that the land that  they wanted out there, it  is important that it is  next to Stuart. That land is his.  Now in some ways, that makes this  easier, because if they want to  build it there, I will tell you  who I think should own the building,  it is Stuart. You put it on their  property, it is next to it and you  never have to worry about it coming  back to us, because you have a  person, a permanent group that owns  it. And if something ever happens  some day and you didn't want to  run it, I am sure they could re-purpose  it. So we have  to figure out  what the land is. Number two, I  am assuming that you would want  me to minimize the impact opt budget  and see how we can, if we can come  up with this kind of money and how  we would come up with that. I have  to take into account all of the  other issues we have in the budget.  So I have to do it in a way  that will do  the least harm. Now that you have  given me some  time, because obviously,if they  decide to do this, they will not  do tomorrow. And I can figure on  some in the future, at least I know  what the cap is. Also, for me to  know, this is really important,  because we do the five year  forecast, and it is clear, we  are not going to run  and finance the Tarheels  facility--finance the facility,  ever. With that, I can take more  of a risk.  

And when we talk about operation,  I want to be clear, transportation  is included in that. It is not  oh, by the way,  we can't get--no.  

Citizen A and B over to a site.  When we say we are done, we are  done. It is  not coming back.  

Correct. No, correct. Correct.  

It is going to an all encompassing,  this is where we are.  

Correct, and I think that the  reason that you say that Ms. Denys  is because I think that if we are  going say we will step up as the  adult, they need to tell us how  they want to run it and they  have to figure  those things out. If you want people  get out there, they have to work  this out. And I think they know  it is an issue, and they may  have to do their own van or  however they want  do it. So what I am saying is,  if there is no responsibility for  costs, in some ways I can  take more  of a risk.  

But--well, I agree with you,  I am cringing  because we--if Volusia county gives  $4 million, we cannot say it is  their money, they are going to do  what they want to do it.  

No, no. They have to give you  a plan.  

Yes.  

They have to give you a plan,  they have to have a  detailed plan.  

It would have  to be very  Spartan. This is something that  is--  

No, you would not give a blank  check. This is the amount that you  can spend and then they have to  have a plan that you approve.  

Yes, and I would expect  them also,  every city, they need to pull out  thundershower checkbook  and help. If we are  talking about putting in money.  

Well, I think what was being  said, they have to have that in  place to get, see, then they would  have to do the plan, they would  have all of that in place before  you sign off on the money you give  them. So I think that is what he  is trying to say.  

At this point, Jim comes back  with a sheet of paper  outlining, because this is is discussion,  he comes back and says here is where  they would like it in  the near area three to five  acres. Up  to 4 million  dollars based on the criteria. We  are not going take this back. Put  in there, be close to a bus stop  because we are noted aing a bus  stop. He then comes back to us and  we go this  makes sense, in a meeting, an official  item, and then we wait for  the cities to come together and  bring us something. And then the  deal is on. Does that make sense?  

That makes sense. And it may  never happen.  

It may never  happen.  

But we are challenging the cities  in faith to get it done.  

I understand. And this is not  in lieu of getting the information.  

Oh, yes, Ms. Denys, I think that  that is way overdue, I think that  we do more  and have done more, Mr. Patterson  was talking ant the commitment in  the building, it is like no one  knows we did it. I  mean, we really need to show it.  And we need to have that  updated at a meeting. Ms. Denys,  I will try to have that soon.  

Can you do, for no group to understand  and know, since this is a  discussion item, could we tell them  in two meetings  from now this is something that  we can bring  back? Or do you  need three?  

I can  bring it back in may.  

I am asking, the item fortous  say yes, this is what we are agreeing  to on a piece of paper.  

I think, I think I can bring  it back my some time in may.  

Okay.  

I was just going to say [ Inaudible  - Low Volume ] I was actually thinking  maybe by the first meeting  of June  would be good.  

This helps me with the budget.  

And this will help them.  

All right, thank you,  fellow council members for having  the discussion, and if you  really want to stick around, feel  free.  

I So thought we were going to  talk--I thought we were going to  talk at the fuel tax.  

No, my position  on the tax, it is that it is going  to be worked out any ways. Doug  is doing a great job. We have  Pat Patterson  on the TPO. You know, I think it  is important when it comes up and  I will go to other groups to say  it will be great  to use that  parking. The issue with beach driving,  last night--  

Okay, I could use a five minute  recess.  

Okay, we are going take a  five minute recess and make is that  your young lad is taken care of.  We are going to take five minutes  and we will be back.  

Good afternoon. We are back  in session. Mr. Wagner, you  still  have the floor,  sir. We will continue the  discussion on the record. It is--you  still have  the floor, sir.  

The, the next part,  it was definitely the major part,  as far as my adjusting my  position, I  have always supported beach driving  and I don't, I am torn on it. So,  you have to realize on this item,  it is not like the homeless item  for me, I am a huge  driving person, so, it is hard,  this is very difficult for me to  adjust my position. As I  see it, there are two, there is  two ways of dealing with this, there  is the pop  six of a--a proposition of a stretch  from silver beach to university.  I do believe at this point, based  on rights that I am hearing--on  items that I am hearing, I think  that one is too big to get done  right now. I do not think  we have the finances set imto provide  access, which is  what the charter would require.  You know, my hope would be that  let Volusia vote will get their  petitions done. You know, I want  to hope that the challenge gets  out  of the way so that we know whether  or not it will work. I will be  voting  for let have a viyella--let Volusia  vote. I hope it works but the hardest  thing for me right now is not knowing  if it is going to work because I  think it is going to be  found  un-Constitution in the. So that--un-Constitutional.  So that being said,--did you find  out? So it is okay? Okay. The reality  is that we are at  a time where I think  the discussion on university, silver  beach is going to be  tabled until that  election to vet Volusia--let Volusia  vote because it is a big thing.  What we need to figure out, as a  council, because we are at  a cross  roads, is the hard Rock and Westin.  Those two projects, I can assure  you, are at a critical time. And  we is to, we are in a  position, where as a council, what  do  we want to do? Do we  want to make some  changes that would have conditions  in it that would require them  to do some items? Such as parking  on the east side of A1A, if they  had working on the west side of  A1A, how many spots? One to three?  It is on a corner? Those type of  things that we went through last  time. So that would be part of the  discussion as well. But I am very  up on the projects. Then my  district,  I  talk to them often. I can tell grow--I can tell you  that the owners of that have  not been pushy, have not been difficult.  They are completely okay. It just  comes down to a question of what  do we wan that remodel to be. And  how do  we view  that segment  of beach. The hard Rock is different  because it is new. We could get  into those types of arguments. But  the issue before us today, it is,  I do not  want to sitI will T-PION--to simplify  it because it is very difficult  for me, based on my position,  from my whole life. Is do we take  driving off the beach in  front of those two properties and  wait for the big conversation? I  for one, think we  just need to let the conversation  go. I know that Deb, based on  things that I have read. Her issue  is on traffic on a Saturday, it  is from the beach all the way  to 95, Deb.  

Not just Saturday.  

Yes, so I mean, especially in  the siller time. And--in the  summertime. And do cars go  from that data that beach--Daytona  Beach section. Those types of issues  come up. So I think we are in a  position to where the university,  sill serve beach,s to to big--it  is too big, as the news journal  says, which I do not necessarily  agree but in this situation, it  is probably correct. It is biting  the elephant one bite at a time.  So I guess the discussion that I  would kind of like to lead is as  much as I really  do not want to, I feel  an obligation as the district represent  to look beyond my  personal beliefs, my personal  feelings, and, and go  into an agreement with the hard  Rock ands with Westin to only limit  beach driving in front  of their hotels, knowing the conversation  will come back eventually, in return  for obviously, parking on the  east side of A1A, or you know,  if we think more or one to two or  one to three on the west  side. There is some significant  urgency to us making a  decision. We would have to advertise  this ordnance and this agreement  to  be back within four weeks, or it  is, we have problems. If you view  it as a problem, and I do. The reason  I am willing to  adjust my  position is not necessarily the  Westmorland ten as much--the Westin  as much, but it would be nice to  have that level of a resort in our  community, we do not have that.  It is the hard Rock. The issue is  that we  have at Daytona one project, trader  Joe's, the outlet stores, all  of the amazing things are happening  in Volusia county. The one thing  that comes up every time  I talk to anyone is the  hard Rock. It  has become our  barometer of--our barometer of success.  Maybe people do not think we  could get a hard Rock. I do not  want to see us  get down tossy oh. I do--to zero.  I do not want to freeze. I  want to advance and do a lot of  things for my district and my county.  I do not want to be seen as the  person who killed two of the largest  projects on the beach side. Because  I drive that route every  day and it is getting a little better  but this is giving it a shot  like it has  never had. This gets back to the  photographer that was taking the  picture, this gets back to  the day when, when behind that photographer  is a beautiful place. Like I said,  I am a pro-beach driving guy. But  we  are talking a thousand to 1600 feet  and at this time, I am willing  to, to make that sacrifice and  that adjustment. That is  where I am at. But like I said,  that has to be, if we are going  to doubt. We would  have to give staff direction today  to come back with, to advertise  and come back with the ordnances  or the things are not going to happen.  It is not a threat. I am just telling  you as the district representative,  I am giving you  my honest assessments of what is  going on. And that is where we  are at. Now, from a discussion  standpoint, we can advise staff  with four people  to do it. Doug has been open and  clear beyond belief that he is the  fifth vote. So we can give discussion  knowing that Doug  is the fifth vote. He has not  shied from this is  that--from that. We can be confident  that he is the  fifth. So it is a  question of do we want  a Westin and we want a hard rock  or we do not--hard Rock. Or  do we not?  

Mr. Eckert.  

Mr. Chair, thank you, just to  be clear, the second council Moe  meteorologisting after this--meeting  after this one  is five weeks from today on may  7th.  

All right.  

I didn't take that, when I  was speaking to you, Mr. Wagner,  I didn't take into account that  there are five Thursdays  in April.  

Okay.  

Okay.  

Let's--  

I am ready for discussion.  

So we don't go  through a big discussion without,  let me, can you verify that it works.  I do not want to waste a discussion  if it is not going to work.  

[ Inaudible - Low Volume  ]  

Okay.  

All right. Well, you know, here--  

I feel the same way.  

Number one, you know,  I had a nice little  conversation yesterday, we talked  about the let Volusia vote and I  said to get the signatures and poupt  it on the ballot. I fish--and put  it on the ballot. I wish  you well and please go, I hope you  get your numbers together. You have  like two more districts and we will  see how that  works out later. Here is my biggest  thing about parking cars  on the beach, see, let's, it is  not driving on the beach. You do  not drive on the beach. You drive  out on the beach so you can park  your car on the beach so that you  can go into the water  and not have v to  carry all--not have carry all  of the towels,  food, plastic bottles of water.  That is what it is all about. It  is a matter of convenience and I  talked with somebody this morning  that was, they were talking about  how it is part of what we are and  all of this. I have heard that argument.  And I have heard the argument  about safety. I have heard all of  the arguments. I am  concerned about economic development.  And here is the real problem that  I have seen with removing cars from  the  beach, it kills  hotels. It does. It  kills economic development. When  we remove the cars  from the  beach in front, the Adam's mark  hotel, which is a  very  high end. They are wonderful. And  they went bankrupt and they  sold the hotel off. Yes, they did.  I was told this. This is what I  was told. And then the Hilton picked  up the hotel and then they went  into problems, had to deal  with another problem. Why? Because  when you take the cars off the beach,  you have no place to park the cars  so you are not getting  the revenue because you are removing  the bodies, the feet, the sandals  on the ground. You can taking the  boots off the ground and unless  somebody is occupying that land,  you are not going to do  anything. So removing cars off the  beach, it may sound great and wonderful,  I do not honestly beLee it is the  answer to the--believe it is the  answer to the problems. What I do  see as the answer  to problems, and I talked to the  mayor about it briefly, when it  is what you have in front of  the hotel, see, to have a five star  hotel, you have to have a place  for people to go after  dark. Because see, when it gets  dark, the beach  closes, fine dining, entertainment,  nightclubs. What do they have in  Daytona Beach in the area where  there is no  drive orange the beach? T-shirt  shops, shell sales. They used to  have a lot of tattoo parlors. I  think within two miles of all  of that, you have  like drive strip joints, you have  all of this stuff going. Where  are your five star--five  star amenities. It is  code enforce. And zoning,--enforcement  and zoning. I believe that Daytona  Beach needs to quit letting people  take the old houses built in the  50s, 60s, the wood houses, and they  need to change the ordnances and  do not let them break them up  into four little one bedroom apartments.  They need to leave them as  a house, because, okay, you make  four little one bedroom apartments,  you rent them out for $120  a week, are You getting the Donald  trumps of the  neighborhood? The Joshua Wagners?  The Pat Pattersons? And we are not  the big, wealthy people in the county.  We are in the living there. I am  sorry, Deb. Fred, you are there,  too. We are all  there. But we are not living. This  is not the caliber of people being  drawn to that. You have to look  at what you have in the area. It  is not the beach, it is not the  cars that are causing the economic  problems. It is when you go out,  okay, I do not want to hang around  the Hilton and I do not want to  do the, you know, I do not want  to go up and down the beach walk.  I want to go some where else. So  I am going to go take my  family out  to fine dining yes. McDonalds is  to two locks down  the road. And--two blocks down the  road. And BBQ is down there.  

And there are, this is the  issue, I agree with you. Beach driving  and parking is the issue.  

It is not the issue. But this  is the issue.  

It is not going help.  

But this is the reality, I do  not think it is the issue  but the Westin and the hard Rock  do. So that is the reason that  I am willing to adjust. I do  not agree with these guys.  

Well, here lies my problem.  

Our problem.  

Our problem. We take it  off the, we okay, we do that,  say, it is a done  deal, permanently. And if  it does not survive, if, and I am  not saying this bad about anybody,  but if the hard Rock hotel  does not make it as the great hotel  that they are and they have to scale  down a little bit, we have lost  that part of our parking lot.  

Perfect, I have the perfect solution  for you. Let me see if this  helps wow Yow? Okay.  

Durham freeway--helps you.  

Okay.  

Durham freewaying four week council,  it will  be--Durham freewaying four week--during  this four week time, here is the  thing, Durham freewaying four weeks--during  this four weeks,  well, the five weeks, during the  five weeks, the council  gives direction  to Fred at gray Robinson,  and his team T go to the state--his  team T go to the state and--team  T go to the state--team, to go to  the state and say we  want to transfer the 1400  feet to  other locations bringing in neutrality.  We do not gain or lose.  

I would be more, that would make  me feel easier if we were able to  have a more fluid idea. We have  what, 15, 16 miles of beaches where  you can  park.  

17.  

It changes weekly. The ebb and  flow of the tide. And if we can  adjust those, I would like to  see 17  miles of beach continuous parking.  That is spot  that could use an extra 400 feet.  There is a spot that you know, I  am saying to park so that  you can have, the reason behind  it is one, we have already done  it. You know, Dan and I have talked  about it quite a  bit, and Jamie, we have done this.  We have done this. It has been done.  We didn't lose our beach drivings.  But we have done it. --driving,  but we have done it. We have  opened  a section--  

Yes, I know.  

[ Inaudible - Multiple Speakers]  

We have Dan and Jamie, the  only question is, did we open  a section that was closed?  

Yes.  

I do not want to get in a long  discussion. It is a yes or no.  

Wait a minute, you are  asking an attorney to say yes or  no?  

It is not that easy.  

But it was done.  

When we renewed the plan, so  we got approval from the feds.  

It was a yes then.  

It is at the federal level.  

We  have a great federal lobbyist.  

We do.  

And I do not want to put his  contract on the line. Because  I feel bad. He is listening right  now going I am going kill him.  

Jamie is going to  call you tonight.  

So my point is, chair Davis,  I would feel a million times  better if it is driving  neutral. Because that is consistent  with my thinking of beach driving.  Do not want to lose another inch.  If this can be done, you have it.  You have it.  

And then I might be able to work.  

And Deb, that has been, you not  want to lose more beach driving.  

And also, we are on  a beach driving  discussion here. There is something  else that I would like to bring  forward, and I don't know why  the other councils did this, but  you took and made an one way section  and you are driving traffic away  from day toe that  NCAA. They do--Daytona. They go  out on the beach,  you have to drive away from  Daytona, you have to drive all the  way down from 92 down tootle  there because it is one-way. And  then you go oh, there is the  highway.  

I have an easy solution. The  solution on that one is we  just say to staff, let's look at  how the traffic pattern is working.  I am on board with doing that. But  the bigger question now, now we  have  a variation of the original discussion,  we take off the cars  in front of the hard Rock and  Westin and then  maybe Jason, you can support it  you would have the state and federal  lobbyists and two of the best land  use attorneys that I  know on the planet. Glenn and Jim.  They will actively be part of  this. Because they have an interest  in it. Their clients will have to  obviously, way them, which is nice,  because we do l not have to pay  them. But they are part of that  di cushion to try to--of that  discussion to  try to get  it  done .  

[Captioners transitioning]  

VIOLATES THE  STATE LAW. STATE LAW DOES NOT  PROVIDE IT BECAUSE IT  WAS, WE ADJUSTED IT AS PART OF THE  PER NOTE PROVIDE A TURNAROUND FEASTER  CARS. THERE WAS A DEAD TREND. I  THINK SITUATION YOU ARE  TALKING ABOUT IN MOST OTHER PORTION  OF THE BEACH IS  SUBSTANTIALLY DIFFERENT. BUT REGARDLESS  IT IS NOT, IT IS TISSUE ISSUE OF  AMENDING   THE GENERAL THROUGH AFFECTS OTHER  COUNTIES AS  WELL.  

CAN YOU DO 200 FEET SECTIONS  IN OTHER AREAS AND BREAK IT UP  IN.  

I DON'T THINK YOU WILL FIND THAT  EVER AGAIN ON THE BEACH. WHERE THERE  IS NO ONE WHO HAS STANDING TO CHALLENGE  THE ISSUE.  THE  CITY OF ORMOND BEACH OWNED THE  UPLAND. IT WAS A TURNAROUND. THE  ISSUE IS THAT THE STATE  LAW HAS, DOES NOT  ALLOW IT. AND IT, THE QUESTION YOU  ASKED ME, IT IS NOT A MATTER  OF REGULATION. IT IS A MATTER OF  AMENDING THE STATUTE WHICH AT THIS  STAGE OF THE SESSION  WITH OTHER COUNTIES  POTENTIALLY  AFFECTED, NASSAU, WALTON, AND OTHERS,  ST. JOHNS. CERTAINLY THEY ARE GOING  TO HAVE TO HAVE THEIR CONCERNS  DEALT. WITH IT IS NOT, IT IS PRETTY  LATE THIS THE DAY TO BE STARTING  THAT.  

I GOT  YOU. OKAY. I WILL PLAY DEVIL'S  ADVOCATE FOR A SECOND.  

YOU I WILL HAVE TO AMEND THE  PERMIT.  

LET'S SAY DAN IS RIGHT AND WE  DO. THIS LET'S SAY WE DO IT THIS  THE STATE AND FEDERAL SAY YOU CAN'T  DO IT. WE SAY WE THINK WE CAN, BUT  YOU CAN'T. WHAT ARE THEY GOING TO  DO? THEY ARE GOING TO SAY PUT IT  BACK WHERE THERE IS NO DRIVING.  THE PART WHERE WE TOOK  OFF FOR THE WEST TIN AND  THE HARD ROCK WE END  UP LOSING. SO PLAYING DEVIL'S ADVOCATE  YOU LOSE THE  1600 FEET. THE  QUESTION  IS  IS THE 1600 FEET.  

MY DRIVEWAY A 10th OF  A MILE. THAT'S  A LONG  WALK.  

OUT OF 47 MILES. THERE  ARE 17 DRIVABLE MILES  RIGHT NOW.  

PARKABLE.  

1600 FEET. WE COULD  GET A LEGAL OPINION TALK TO THE  FEDERAL AND THE STATE. WE  HAVE DONE THIS BEFORE.  

I WILL WAIT TO SEE THAT THE FEDERAL  AND  THE STATE SAY.  

PROBLEM IS, WE IS WE HAVE  A TIMELINE HERE.  

I CAN'T BE RUSHED TO VOTE, RUSHED  TO JUDGE.  

IT HAS BEEN TWO YEARS.  

IT HAS BEEN TWO  YEARS. YOU KNOW WHAT WHEN THE HARD  ROCK CAME IN THE FIRST TIME. WE  SAID THERE IS DRIVING WITH THAT,  THEY SAID NO WE DON'T HAVE A  PROBLEM WITH THAT. ALL RIGHT. CALM  DOWN. THEY SAID WE AIN'T GOT A PROBLEM.  WESTIN CAME IN AND SAID WE DON'T  WANT IT. THE HARD ROCK CAME  IN. THIS TURNED INTO A TOTAL  DISASTER. I WAS GETTING E-MAILS  DURING THE WESTIN FISH  EVERY TOM, PARTICULAR, HARRY, CONDO  OWNER. IF YOU ARE GOING TO DO IT  FOR ME. YOU GOT TO DOT FOR ME. THAT'S  WHEN I SAID, I AM NOT  GOING TO SUPPORT THIS, BECAUSE WHAT  EVERYBODY WANTS  IS, YOU KNOW, WE HAVE A SELECT GROUP  OF PEOPLE WHO SAY, THE WE  DO THIS  IT WILL  

     ECONOMIC DEVELOPMENT.  

IT IS A  150 MILLION-DOLLAR HOTEL.  

HOW MUCH ECONOMIC DEVELOPMENT  DOES IT CREATE IN  THE COUNTY.  

IT IS A SIGNIFICANT  TAX BASE. THE 

     SALES TAX BASE IS UNBELIEVABLE.  

THIS IS GOING TO BE CRITICAL.  THIS IS THE REALITY. WE HAVE TO  HAVE FOUR PEOPLE TO GET IT TO THE  NEXT ONE. DOUG IS NOT HERE.  

NO; NO. WE  DON'T. WE  JUST GIVE DIRECTION.  

I AM SAYING FOR STAFF. I AM GOING  OFF PASS CONVERSATIONS. I KIND OF  KNOW WHERE PEOPLE ARE FOR  THE MOST PART. EVERYONE KNOWS I  HAVE BEEN AGAINST IT. I AM TRYING  TO AMEND MY WAYS TO GET THIS DONE.  

AFTER LAST NIGHT I WOULD TOO.  

I HAVE BEEN GETTING  KICKED, I GET IT. I  DO. I WOULD LIKE  TO SEE JASON, EVEN IF THE CAVEAT  DOESN'T GET YOU ALL THE WAY  THERE. I WOULD  ASK TO  TALK TO  THE FEDERAL AND STATE LOBBYIST.  

I WOULD FEEL A LOT BETTER. I  WOULD LIKE TO SAY HEY GUYS CAN YOU  HAVE SOME CONVERSATIONS.  

I AM NOT WILLING TO SUPPORT ANYTHING  THAT IS GOING TO TAKE ONE MORE,  AS YOU SAID, ONE MORE INCH AWAY  FROM PARKING ON THE BEACH. MY STATEMENT  STANDS, THAT I HAVE MADE TO NEWS  MEDIA, MADE TO THE UP IN, MADE  TO CITIZENS, LEAVE THE BEACH ALONE.  IT IS TIME TO GET BACK TO REAL WORK.  I KNOW THIS IS A  REAL ISSUE. BUT WE HAVE OTHER THINGS  TO DEAL WITH AND EVERY SINGLE MONTH  FOR THE PAST SIX MONTHSES THE BEACH  ISSUE HAS COME UP ABOUT TAKE THE  CAR OFF THE BEACH. MOVE THE BEACH  WE HAVE A BUDGET  COMING UP. I WOULD LIKE TO  FOCUS THE BUDGET. THAT'S  MY PERSONAL. FOR THIS MOMENT ON  LEAVE THE BEACH ALONE. THEY ARE  GOING TO LET THE.  

COME ON  GUYS.  

WE HAVE TO LET VOLUSIA VOTE HERE.  IF THEY GET THEIR THING THROUGH  WE WILL LEAVE IT TO THE CITIZENS.  

I HOPE THEY GET IT THROUGH.  

AGAIN, I HAVE TALKED ABOUT THAT,  WHEN THAT GOES THROUGH I  AM WILLING TO LET THE CARDS FALL  WHERE THEY MAY THE CITIZENS GET  TO VOTE.  

YOU SAID YOU DON'T WANT ANOTHER  INCH OFF THE BEACH. IF THE CAVEAT  WORKED, YOU WOULD GET YOUR WAY.  

 THERE YOU GO. THAT'S EXACTLY RIGHT.  I HAVE -- I HAVE TO  TURN IT OVER TO MR. PATTERSON.  

HE WOULD DO WITH IT THE CAVEAT.  THAT'S WHAT HE SAID.  

WELL I HAVE HEARD A LOT OF THINGS  IN MY LIFE BUT NEVER  NOTHING LIKE THIS.  

 NEVER?  

NEVER. I WAS ON THE COUNTY COUNCIL  WHEN WE TOOK CARS OFF THAT ONE MILE  OFF THE BEACH AND THE  WORLD DID NOT END. THE HILTON, YOU  KNOW, I DON'T KNOW IF THEY ARE HAVING  PROBLEMS OR NOT, BUT ANYWAY, IF  THAT IS  THE CASE WITH CARS NOT ON THE BEACH  ST. PETE BEACH  WOULDN'T BE  DOING VERY, VERY WELL. DESTIN IS  HAVING THE BEST YEAR IN  TOURISM. THEY  DON'T HAVE A CAR ON THE BEACH FT.  LAUDERDALE THEY DON'T HAVE CARS  ON THE BEACH. THEY ARE DOING  PRETTY GOOD ALL OVER THE STATE.  EVERYBODY'S FAVORITE MYRTLE BEACH,  DOESN'T HAVE CARS ON THE BEACH.  IT IS KIND OF AN ISSUE. YOU EITHER  LIKE IT OR DON'T  LIKE IT. BUT DON'T USE AN EXCUSE  THAT TOURISM IS DYING BECAUSE YOU  TOOK CARS OFF THE BEACH. IT DOESN'T  MAKE WALKING AROUND SENSE. WE TOOK  THAT CARS OFF THAT MILE. IT IS  DOING VERY WELL WELCH IT IS  AN ISSUE. IT IS VERY IMPORTANT.  IT IS AN ECONOMIC DEVELOPMENT ISSUE,  YOU BETTER BELIEVE IT. THERE ARE  PEOPLE  THAT  THINK IT IS ABSOLUTELY POSITIVELY  BARBARIC ON THE BEACH. WE HAD AIRPLANES  ON THE BEACH YEARS  AGO. LET'S TAKE TWO MILES OF THE  BEACH AND.  

WE HAD HORSE  AND BUGGIES TOO.  

LET'S DO THAT, MAN. THAT  IS GOING TO BE WONDERFUL. THOSE  AIRPLANES ARE WORTH MORE THAN THE  CARS. WE CAN GET A BETTER CLASS  OF PEOPLE FLYING THEIR AIRPLANES  IN THERE AND LANDING ON IT THE BEACH.  THAT DOESN'T MAKE SENSE. NEITHER  DO THE CARS ON THE BEACH. LET  VOLUSIA VOTE. WHY DON'T WE SAY EVERYTHING  THIS COUNTY COUNCIL  DOES WE HAVE  A REFERENDUM ON. WE'RE A REPUBLIC.  WE ELECT PEOPLE TO REPRESENT US  UP HERE. I THINK THAT REALLY THAT  IS WHAT NEEDS TO BE  DONE. LET US MAKE THOSE DECISIONS.  WE HAD A LOT OF PEOPLE THAT  SUPPORTED US BACK IN 96. IT  WAS CONTENTIOUS. BUT THE WORLD DID  NOT END, PEOPLE. DID NOT END. WE'RE,  I THINK WE NEED TO REALLY LOOK AT  WHAT IS GOING TO BE  THE BEST THING FOR OUR TOURISTS.  I KNOW THAT DISNEY SENDS ALL  THEIR PEOPLE OVER TO THE VERO BEACH  AREA. I KNOW WHY THEY ARE DOING  IT. THEY DON'T HAVE TO WORRY ABOUT  THE CARS RUNNING OVER SOMEBODY'S  KIDS OUT THERE. SO.  

ACTUALLY THEY HAVE A HOTEL  OVER THERE.  

THEY HAVE A DARN GOOD HOTEL OVER,  THERE WHICH WE SHOULD HAVE OVER  HERE. WE SHOULD HAVE A HOTEL OF  THAT QUALITY OVER HERE. WHY WOULDN'T  THEY COME OVER HERE. I CAN GUARANTEE  YOU I KNOW  WHY. I WAS IN THE LEGISLATIONTURE  WHERE SOME OF THEM WERE  TELLING ME WHY  THEY WEREN'T COMING OVER HERE.  

FOLKS YOU ARE GOING TO HAVE  TO HOLD THE  APPLAUSE. IT IS KIND OF DISTRACTING,  DISTURBING.  

NO THAT  IS OKAY.  THANK YOU MR. CHAIR. I REPRESENT  A BEACH TOWN. IF YOU HAVE NOT BEEN  TO NEW SMYRNA IN THE LAST  COUPLE OF WEEKS. 44 IS BACKED OFF  PAST 95, EVERY DAY OF THE WEEK.  OTHER THAN WHEN WE GET THESE COLD  SPELLS. IT HAS GOT SO BAD, A COUPLE  OF DAYS SPOKE TO SOME CITY  COMMISSIONER THERE IS IS ACTUALLY  PROFESSIONALS THAT COULD NOT GET  OUT OF THEIR BUSINESS INTO TRAFFIC  TO CONDUCT BUSINESS. REALTORS  AND CLOSING AGENTS TO  CLOSE DEALS. THEY HAD TO HAVE NEW  SMYRNA BEACH POLICE COME OPEN  THE  BACK GATE. THIS  IS VERY  THIS IS A FACT. NEW  SMYRNA BEACH AND LOOK AT THIS, I  DIDN'T GET TIME TO GET  THIS. I SHOULD HAVE. THE YOU IMAGINE  A REALLY LONG BALLOON AND IT IS  FILLED WITH AIR, AND YOU SAY, WELL,  I AM JUST GOING TO TAKE A LITTLE  BIT OUT OF THIS END,  WELL THIS END POPS. YOU STILL GOT  THE SAME DENSITY AS  JUST GOING SOMEWHERE ELSE. ANY,  I HAVE SAID THIS EARLIER, THE BEACH  IS NOT ALL  ABOUT  DAYTONA. EVERYTHING THAT HAPPENS  INVOLVING THE BEACH IN VOLUSIA COUNTY  DOES HAVE AN EFFECT. IT WILL  IMPACT NEW SMYRNA BEACH. IT WILL  INCREASE THE CONGESTION IN MY DISTRICT.  WE'RE  AT GRIDLOCK. NEW SMYRNA BEACH IS  AT GRIDLOCK WITH THE BEACH AND IT  IS NOT HIGH SEASON YET.  SO COUNCIL MEMBERS,.  

I WAS GOING SAY IT IS 140  SPACES THAT WE WOULD BE GIVING UP.  THAT HELPS PUT IT IN PERSPECTIVE.  

IT IS NOT JUST THE SPACE JOSH.  IF THERE IS A SIGN THAT SAYS  THERE IS NO BEACH  DRIVING THAT OR PARKING. ALTERNATIVES  WILL BE LOOKED FOR. HERE  IS WHAT NEW SMYRNA NEEDS. I AM  GOING TO THROW THIS OUT THERE. I  AM GOING TAKE A PAGE OUT OF YOUR  BOOK JOSH.  

I LOVE IT. LET'S GAMBLE. LET'S  NEGOTIATE.  

HERE WE GO.  

WHAT YOU  GOT?  

HERE IS THE THING, WE NEED A  RELIEVER FOR 44. ONE OF THE THINGS,  IT CAME OUT HAD THE MAKE  YOUR MARK MEETINGS WITH THE TPO  AT NEW SMYRNA BEACH THAT I WAS AT  IN OTHER MEETINGS. THEY  HAVE ASKED YOU FOR THE  TPO, PAGE AVENUE, IS A CUT THROUGH,  THE LOCALS COULD USE TO RELEVE THE  44 CONGESTION.  

NORTH OR SOUTH?  

IT IS SOUTH. THEN WE HAVE GOT  COLONY PARK THAT WILL BE OPENING  NEXT WEEK, TWO WEEKS  AFTER THAT WHICH WILL  HELP  TO THE  NORTH. WHAT NEW SMYRNA BEACH NEEDS,  WE HAVE TO BREAK THE  GRIDLOCK. ALL THIS  WAS ACTUALLY, I HAD A TRANSPORTATION  ROUNDTABLE. TRANSPORTATION SUMMIT  AND BROUGHT IN  FDOT SECRETARY, WE HAD  FROM  TPO. ALMOST EVERY SINGLE ELECTED  FROM NEW MILES AN HOUR A BEACH AND  OAK HIM. PAGE  AVENUE CAME  UP. WE  NEED THAT. THAT IS A REAL POSSIBLY.  THE CITY HAS  IDENTIFIED IT. IT IS ON THE TPO  WISH LIST O. THE MAKE YOUR MARK.  ON THE TRANSPORTATION SUMMIT THAT  WE JUST COMPLETED. HERE IS ANOTHER  THING, TOO. I HAVE SPOKEN TO THE  MANAGER ABOUT THIS: WE  NEED EITHER AN ADDITIONAL AND OR  EXPANDED BEACH APPROACH IN  NEW SMYRNA. WE HAVE TO RELEVE THE  CONGESTION. WE HAVE TO THE ACCESS  ON AND OFF. ANOTHER THING THAT WILL  HELP IF WE  CAN GET FDOT TO SYNCHRONIZE THOSE  LIGHTS ON 44. IF WE COULD GET SOME  OF THOSE TRAFFIC LIGHTS SYNCHRONIZED,  WE WOULDN'T HAVE THE  CONGESTION STOPPING. BUT HERE IS  ANOTHER, YOU TALKED ABOUT TRAFFIC.  MR.CHAIR I AM GOING DISAGREE WITH  YOU HERE. HERE IS ONE  OF THE ANSWERS TO HELP  NEW SMYRNA. AT FLAGLER AVENUE BEACH  APPROACH WE  HAVE TWO OF THE THREE BUSIEST APPROACHES  IN  THE COUNTY. IF WE MADE FLAGLER AVENUE  ONE WAY EXIT ONLY , THAT WOULD CHANGE  THE TRAFFIC PATTERN. IN FACT, WE  HAVE DONE THAT  FOR HOLIDAYS, MEMORIAL DAY, FOURTH  OF JULY, A  FEW OTHER DATES.  

YOU ARE SAYING FLAGLER AVENUE  ONE WAY EAST OR WEST.  

JUST EXITING THE BEACH. YOU CAN  GO DOWN FLAGLER.  

OH YOU MEAN THE BEACH  RAMP.  

BEACH RAMP ONLY.  

GOT YOU.  

THAT WOULD HELP. THERE ARE SOME  PRACTICAL SOLUTIONS WE NEED  LOOK AT. I UNDERSTAND THE  ECONOMIC DEVELOPMENT. YOU ARE RIGHT.  THERE IS NO PREMIER  SERVICES IN DAYTONA BEACH AROUND  THESE HOTELS. IF WE BUILD THE HARD  ROCK AND PUT IN THE WESTIN,  THOSE OTHER INDUSTRIES WILL COME  IN THE SECOND AND  THIRD TIER  MARKETS. JUST LIKE AN ECONOMIC DEVELOPMENT.  WHY DO YOU  THINK I AM LOBBYING FOR THE  PORTAL SPACE. LONG TERM THINKING  AND WHAT WE LOST YESTERDAY, IT IS  WHAT WILL COME WITH THIS SECOND  AND THIRD TIER MARKETS TO SUPPORT  IT. WHETHER IT IS A HOTEL, WHETHER  IT IS MANUFACTURING SITE. IT IS  BIGGER THAN JUST WHERE  WE'RE NOW. IT WILL FILL  IN. AND I CAN'T BELIEVE I AM  SAYING THIS. BUT AM WORKING ON TOO  MANY BIG  PROJECTS. THERE IS TOO MUCH  AT STAKE. WE'RE AT A PRECIPICE.  WE'RE GOING STAY WHERE WE'RE AND  SAY THAT'S HOW  WE HAVE ALWAYS DONE IT OR, I WON'T  USE SOME OF THE ADJECTIVES THAT  I HEARD LAST  NIGHT. I THINK THAT IS  ABSOLUTELY WRONG. BUT IF PART OF  MAKING THIS SUCCESSFUL  IS THAT THE CARS COME OFF  THE BEACH, ONLY AFTER THERE IS AN  OCCUPANCY PERMIT, THE HOTEL IS  UP, THE CAFE, THE PARKING IS BUILT  AND IT IS VACATED AFTER THAT POINT,  IN OTHER  WORDS THERE HAS TO BE REASONABLE  ASSURANCE THAT THE PROJECT COMPLETE.  IT HAS TO BE COMPLETED. WE'RE NOT  GOING THE TAKE, I WOULD NEVER AGREE  TO SAY OKAY, WE'RE GOING TO TAKE  CARS OFF THE BEACH AND GOOD LUCK.  I THINK WE HAVE MADE SOME DECISIONS  IN THE PAST IF WE COULD BACK  UP I PROBABLY WOULD HAVE POSTURED  A LITTLE BIT DIFFERENTLY. ON I THINK  THERE IS ENOUGH AT STAKE HERE. OUR  PRODUCT IS GOOD. DAYTON AND IN I  CAN'T SPEAK TO THAT. THEY DID OR  DID NOT LAST NIGHT.  BUT THE BEACH  IS OUR RESPONSIBILITY, REGARDLESS  OF WHAT THE CITIES DO. IT  IS OUR RESPONSIBILITY.  

IT IS OUR RESPONSIBILITY.  

WE'RE RESPONSIBLE FOR BEACH.  AND I AM WILLING  TO LET THE ORDINANCE GO FORWARD.  BUT ONE THING WE SAID WE WANTED  TO DO, LET'S NOT LOSE SIGHT, IS  LOOK AT STANDARDS. WHY DO  WE COME BACK EVERY SIX MONTHS? WHY  ARE WE  DOING THIS? WHY IS EVERYBODY  SO FRUSTRATED? BECAUSE THE COUNCIL  DID NOT TAKE THE TIME TO TAKE  THE POLITICAL HEAT TO SET STANDARDS.  WE HAVE BEEN CALLED NAMES  AND ADJECTIVES. I HAVE READ THEM.  I WONDER WHEN TRYING TO SET THE  RECORD STRAIGHT, IF SOME OF THEM  EVEN VERY GENUINELY WANT TO UNDERSTAND  THE ISSUE AND WHAT WE'RE TALKING  TO. THAT  IS A FACT. THAT IS AN ABSOLUTE FACT.  SO, WITH THAT BEING SAID, I AM WILLING  TO LOOK  AT THE BIG PICTURE HERE FOR VOLUSIA  COUNTY. BUT I THINK WE WOULD BE  SHORT SIGHTED COUNCIL IF WE DIDN'T  AGREE TO SET  SOME STANDARDS. WE HAVE GOT TO.  JOSH,  LET'S NOT TAKE THE EASY  WAY OUT. YOU HAVE HAD THE HECK BEAT  OUT OF YOU. IT COMES WITH THE TERRITORY.  

I AM ON BOARD WITH  THAT. MY VIEW IS I THINK IF  WE LET VOLUSIA VOTE. THIS WILL MOTIVATE  THEM TO GET THEIR PETITIONS. IF  IT WORKS THE STANDARDS WOULD  STILL BE PROTECTED BY THE LET  VOLUSIA VOTE. IF THE STANDARDS ARE  DESIGNED AS JAMIE AND  DAN ARE PUTTING TOGETHER THESE ORDINANCES,  THEY ARE BOTH  THE SAME KIND OF CONCEPT, BOTH.  

INDEED.  

THEY ARE SETTING THE STANDARDS  ON ITS OWN. HONEST THINK THERE WESTINS  THAT STANDARDS BUILT IN. THE WAY  THAT JAMIE AND DAN SET UP THE WESTIN.  JAMIE HAD IT LIKE IT WAS DOWN  TO THE LITTLE BIT OF WHAT HAD IT  TO BE WITHOUT HAVING THE WESTIN  NAME, YOU KNOW WHAT I MEAN. YOU  DEATH THAT AND THE  ONLY QUESTION I THINK LEFT IS  EAST SIDE LOTS HOW MANY LOT DOSE  YOU NEED. WEST SIDE LOTS.  

IT IS MORE THAN THAT. IT IS ACCESS  AND ACCESS POINTS. I REMEMBER THE  CONVERSATION WITH THE WESTIN, YOU  KNOW, IT WAS LIKE WE'RE GOING TO  TAKE CARS OFF OF THE FRONT OF THE  BEACH. BY THE WAY WE'RE GOING TO  GIVE YOU THIS PLOT OF DIRT ON THE  OTHER SIDE OF A1A. AND YOU GET TO  IMPROVE IT. OH BY THE  WAY, THANKS. THERE IS ONE THING  IN REAL ESTATE. IT IS LOCATION,  LOCATION, LOCATION. THAT IS WHAT  WE HAVE GOT HAD THE BEACH. I AM  NOT WILLING TO TAKE CARS  OFF THE BEACH AND CAPITULATE  FOR A DIRT LOT THAT THE  TAXPAYERS HAVE TO IMPROVE. THAT'S  JUST WRONG. THAT IS JUST WRONG.  SO WE TALK ABOUT STANDARDS. OKAY.  YOU HAVE A LOT, FINE. YOU TAKE CARE  OF IT. YOU IMPROVE IT. YOU  MAKE WIDE  ACCESS POINTS. I WANT WALK OFFENSE.  MY WISH LIST WILL BE VERY LONG AND  VERY STRONG. IT WOULD HAVE TO BE.  AT THE SAME TIME I NEED TO  HAVE RELIEF IN SOUTHEAST AND  NEW SMYRNA BEACH FOR THOSE CONNECTOR  ARTERIES FOR ANOTHER BEACH RAMP  OPENING OR EXPANDING AND EXISTING  ONE GETTING THOSE  LIGHTS SYNCHRONIZED. IT IS BIGGER  THAN DAYTONA. THE BEACH IS BIGGER  THAN DAYTONA BEACH.  

I CAN GIVE YOU THIS ASSURANCE.  I THINK WHAT WE DO IS GET THROUGH  THIS AND GIVE THE DIRECTION. IF  THERE IS FOUR. SOUNDS LIKE WE HAVE  THREE WITH A FOURTH BEING A  CAVEAT. I DON'T KNOW WHERE MR. LOWERY  IS. WHAT WE COULD DO IS: WE PUT  THIS FORWARD. THE STANDARDS ARE  COMING ALONG WITH  IT. EITHER WAY, I  DON'T, I  GET THE BIG PICTURE WITH THE BEACH.  I WILL TELL YOU THIS, IT IS A GREAT  PROBLEM TO V. IT IS A GREAT PROBLEM  TO HAVE. TRAFFIC TO THE HIGHWAY.  I GO DOWN THERE. I CAN TELL YOU  I WILL TAKE THE BOAT BECAUSE I  DON'T WANT TO DEAL WITH THE TRAFFIC  TO GO SURFING. I  THINK EVEN LOOKING AT THE WHOLE  BEACH, WE NEED ISOLATE NEW SMYRNA  AND TRY TO HELP THEM AS THEIR PARTNER.  

THAT'S PART OF MY DEAL?  

I AM ON BOARD. I AM  SERIOUS, ANYTHING, ANY  IMPACT THAT HAPPENS IN DAYTONA OR  ANYPLACE ELSE HAS AN IMMEDIATE IMPACT  ON BEACH ON THE TRAFFIC, THE ADDED  TRAFFIC THAT WE HAVE. IT  IS A WONDERFUL.  

WHAT ABOUT A WORKSHOP  WITH THE CITY OF NEW SMYRNA BEACH  AS PART  OF YOUR CAVEAT SPECIFICALLY RELATED  TO TRANSPORTATION TO AND FROM THE  BEACH. WE SHOULD PROBABLY TALK WITH  THEM ABOUT THE PARKING. YOU CAN  DO IT IN ONE SWOOP.  

COME IN AND SWOOP IT RIGHT THROUGH  HERE.  

THAT MIGHT BE A WAY TO GET YOU  TO YES.  

WE HAVE TO DO THAT. WE HAVE TO  DO IT FOR A LONG PICTURE JOSH. IT  IS NOT JUST FOR ME. IT IS WHERE  WE'RE GOING AS A COUNTY AND PROTECTING  THE PRODUCT THAT WE HAVE. I ALSO  WANT IT VERY CLEAR THAT THERE WILL  BE NOTHING TAKEN  OFF THE CITY OF NEWSMEN  THAT BEACH. AS  FAR AS  BEACH, THERE IS A.  

THE SHOWERS  AT NEW SMYRNA, WE'RE UNIQUE COMMUNITIES.  UP ABOUT  I GUESS  WHAT I AM SAYING --  THE YOU DOM THINK THIS IS GOING  DRIVE ALL THE OTHER SUPPORTING  BUSINESSES AND RESTAURANTS AND PREMIER  BUSINESSES THAT WILL FOLLOW THE  HARD ROCK AND WESTIN, YOU DON'T  UNDERSTAND WHAT IS REALLY HAPPENING.  

I AGREE.  

WITH THAT SAID, I WILL WORK  WITH YOU W. THE UNDERSTANDING, MR.  MANAGER, THIS IS SOMETHING WE  CAN DO. WE  TALKED ABOUT NEW SMYRNA. IS  THIS WORKABLE.  

ANYTHING IS WORKABLE IF WE WANTED  TO BE MADE WORKABLE. YOU HAVE TO  TELL ME EXACTLY HOW FAR YOU WANT  TO GO. WE WILL SEE WHAT  WE CAN DO.  

WE NEED AN EXPANDED BEACH APPROACH  OR OPENING ANOTHER ONE IN NEW SMYRNA.  WE ABSOLUTELY, THE TIME IS NOW.  

WE HAVE TO DO THAT.  

DO WE HAVE KNOWN THE PORT  AUTHORITY?  

WE HAVE SOME LEFT, NOT  THAT MUCH BUT WE  HAVE SOME.  

DEB, I PROMISE TO WORK WITH YOU  AS WELL.  

I USED TO LIVE  DOWN IN EDGEWATER. IT  USED TO KILL ME, I WOULD RATHER  GO YOU DOWN  MAY TOWN ROAD. IT WAS HORRIBLE.  

IT IS RAMPING UP. OUR NUMBERS  ARE UP. WE HAVE A  GOOD PROBLEM. GOING FORWARD WITH  THIS, I WILL SUPPORT AT THIS STAGE  OF THE GAME FOR THE SAKE OF DISCUSSION  AND ORDINANCE GOING FORWARD, I WOULD  WANT TO SEE WHAT IT FINALLY LOOKS  LIKE COMING BACK. WE  HAVE GOT TO SET STANDARDS, THOUGH,  COUNCIL. IT IS NOT GOING TO BE  COMFORTABLE.  

THAT CAN BE THE DIRECTION.  

I THINK THAT SHOULD BE THE DIRECTION,  IS INSTEAD OF JUST  SAYING THE WESTIN AND THE HARD ROCK  WE WILL GIVE YOU NO DRIVING AND  THEN WE WILL MAKE THE STANDARD.  I THINK WE NEED TO MAKE THE  STANDARD AND THEN.  

HERE IS THE  PROBLEM. WE HAVE ALREADY KIND OF  WORKED IT OUT ON THE WESTIN. LET  ME BRING US BACK  A LITTLE BIT GUYS. AND  FRED, I WILL NEED YOU TO  CHIME IN. MR.LOWERY. THE REALITY.  

THE ONE THAT IS ASLEEP OVER THERE.  

WE HAVE THIS TIMELINE. IT IS  A VERY SPECIFIC TIMELINE. WE'RE  TALKING ECONOMIC DEVELOPMENT. WE'RE  TALKING ACTION. WE CAN DO BOTH OF  THOSE THINGS AT THE SAME TIME I  AM CONFIDENT WE CAN DO THEM AT THE  SAME TIME. WE ALREADY HAVE IT THIS  REALITY WE ALREADY HAVE IT DONE  BASED ON PRIOR COMMENTS WITH THE  WESTIN. WE KIND OF MIRROR  IT AND PUT IT IN GENERALIZED LANGUAGE.  AND THEN YOU HAVE YOUR STANDARDS.  THEY WOULD BE BASED ON WHAT WE  DECIDE. BUT TODAY IS OUR DAY TO  GIVE DIRECTION. I MEAN COMMUNITY  AND THE CITIZENS WILL HAVE THEIR  DAY FOR PUBLIC DISCUSSION. THEY  WILL HAVE THEIR CHANCE TO PUT IN  THE YELLOW SLIP. IF WE DECIDE  TO GO FORWARD. THIS IS STILL THE  END OF THE DAY COMMENTS. WE'RE HAVING  OUR COMMENTS. BUT, THAT BEING SAID,  IF WE DON'T HAVE FOUR PEOPLE TO  GIVE DIRECTION AND PICK UP THE FIFTH  WITH DOUG AT THE END OF THE DAY,  MAYBE OTHERS WILL VOTE FOR IT TOO.  THIS IS A DEAD ITEM. WHERE LOWERY  ARE YOU  THE MAN OF THE HOUR, CONGRATULATIONS.  

 I RECENT THAT.  

I KNOW YOUR POINT OF  VIEW.  

HOLD IT.  

I KNOW HOW LOUD YOU ARE.  

HE SAID THE MAN OF THE HOUR,  NOT WOMAN  OF THE  HOUR.  

MR. ECKERD IS OVER THERE WAVING  HIS HAND. SHE WILL GET MAD WITH  ME AND VOTE WITH IT JUST BECAUSE  SHE IS SO MAD.  

MR. ECKERD YOU HAVE, I MAY HAVE  PUSHED MY.  

YOU KNOW I LOVE YOU.  

MR. CHAIR MAY HAVE PUSHED MY  BUTTON TOO EARLY IN THE DISCUSSION  AT SOME POINT IF THERE ARE FOUR  VOTES TO DO THIS, WE WILL NEED MORE  DEFINITION OF WHAT YOU WANT. LAST  TIME ESSENTIALLY WHAT WE PRESENTED  TO YOU WAS  THE WESTIN'S PROPOSAL. WE MADE SOME  WE HAD SOME TECHNICAL INPUT  TO IT. ESSENTIALLY IT WAS THE WESTIN'S  PROPOSAL  OR THE OWNERS. THE  OWNER OF THE  FORMER DESERT INN. WE PRESENTED  THAT PROPOSAL TO  YOU. SHE WOULD WANT CERTAIN STANDARDS  WHICH MAY INCLUDE  A WALKOVER. AND SO, IT WHEN  YOU  -- AS THE  DISCUSSION EVOLVES WE MADE NEED  ADDITIONAL DIRECTION AS TO WHAT  WOULD YOU WANT TO SEE IN THAT DRAFT,  UNLESS DEVELOPER IS PROPOSING SOMETHING  SPECIFIC TO YOU AND THEN YOU CAN  SEE UP OR DOWN. BUT HOW WE GOT  TO THIS  POINT, THE LAST TIME, WAS  ESSENTIALLY WE HAD A GUARANTEE OF  PERFORMANCE FROM THE  DEVELOPER. WE HAD A SPECIFIC PROPOSAL.  AND YOU FOUND IT TO BE ACCEPTABLE  UNDER CERTAIN CIRCUMSTANCES, AT  LEAST INITIALLY  YOU DID. THEN THE DEVELOPER ASKED  THE ORDINANCE BE WITHDRAWN. YOU  NEVER HAD YOUR PUBLIC HEARING ON  IT.  

WELL, YOU KNOW I THINK THAT MIGHT  BE A GOOD START TO LOOK AT. I LIKE  MISS DENNY'S IDEA ABOUT IF YOU  GOING TO BUILD SOMETHING ON THE  OTHER SIDE OF U.S.1  OR A1A AND YOU ARE EXPECTING A FAMILY  OF FIVE WITH THREE  YOUNG KIDS, MOM, DAD, THE DOG, GRANDMOTHER,  GRANDPARENT, YOU BETTER HAVE A  WALKOVER OR ROLLOVER.  

FOR PRICE IF WE'RE GOING  REQUIRE A WALKOVER. MAKE  THEM IS ON  IT THE EAST SIDE OF  A1A. THEY I WILL HAVE TO  DO IT ON A1A. IT WILL  BE COST PROHIBITIVE. BUT BEFORE  WE TO TRY TO BRING  THIS DISCUSSION BACK A LITTLE BIT.  I DO NOT WANT TO LEAVE  MY FAVORITE PERSON IN THE WORLD  OUT OF THE CONVERSATION WHATSOEVER.  BUT AT LEAST AS FAR AS WHAT ONE  PART OF THE DISCUSSION WE HAVE NOT  MADE IT THROUGH PART OF THE DISCUSSION  TO SEE IF  THERE ARE SPECIFICS. I KNOW TWO  NEW COUNCIL MEMBERS THAT STILL NEED  TO SPEAK FOR US  TO KIND OF CONTINUE THIS DISCUSSION.  

IS TIM BAILY AVAILABLE? I DO  NEED HIM  IN HERE. MR.BAILY IS IS HE AVAILABLE.  

FOR WHAT  PURPOSE?  

WE GOT SOMETHING, I HATE TO PUT  A PAUSE ON WHAT WE'RE TALKING  ABOUT.  

YOU NEED TO TAKE OUT A MINUTE  AND MAKE THAT ANNOUNCEMENT.  

WE HAVE TO TAKE OUT A MINUTE  BECAUSE WE HAVE GOT.  

IT IS THE REQUEST.  

IT IS THE REQUEST THING. I WANTED  TO GET IT BEFORE HE TOOK OFF.  

IF YOU WILL TAKE ONE SECOND  WE CAN ANNOUNCE IT RIGHT HERE AND  DECIDE IT IS OKAY.  

OKAY.  

DO YOU KNOW WHERE TIM IS AT?  

WE WILL GET HIM.  

OKAY WE MIGHT HAVE TO TAKE A  MOMENT MERE THE MIDDLE OF THIS THING.  WE HAVE A PIECE OF BUSINESS THAT  WE HAVE TO TAKE CARE OF.  

A SEPARATE PIECE OFBIS BUSINESS.  

MR. LOWERY YOU WANT TO SAY SOMETHING  ON THIS ISSUE.  

SURE I THOUGHT MISS CUSACK WAS  GOING TO BE AHEAD OF ME.  

WE'RE SAVING THE BEST FOR LAST.  

I AM ALWAYS READY AT ANYTIME.  

I WILL BE GLAD TO  SPEAK. WELL,.  

YOU WANT TO GO?  

NO, I WAS GOING WAIT  ON YOU.  

HE SAID LADIES FIRST.  

WHEN IT IS CONVENIENT.  

I AM READY TO GO.  

YOU TWO, ALL RIGHT.  

MISS CUSACK YOU HAVE THE FLOOR.  

THANK YOU MR. CHAIR, I KNOW THAT  WE'RE DOING SOME VERY HARD NEGOTIATIONS  HERE TODAY.  AND WE'RE TRYING TO GET THE BEST  MILEAGE THAT WE CAN TO EVERYBODY'S  SATISFACTION.  PARTICULARLY JOSH'S SATISFACTION  TO GET FOUR VOTES. YOU TALKING  ABOUT AMENDING GENERAL LAW IN  ORDER TO TAKE -- I WANT TO HAVE  A LITTLE BIT MORE DISCUSSION ABOUT  THAT, MR. ECKERDS WHEN YOU TALK  ABOUT AMENDING THE GENERAL LAW AS  IT RELATES TO TAKING  CARS  OFF OR PUTTING THEM BACK ON THE  BEACH, TELL ME WHAT  DOES THAT, JUST WHAT DOES  THAT ENTAIL.  

WELL, IT IS THE STATUTE HAS BEEN  DISCUSSED IN TWO  DIFFERENT CONTEXTS  TODAY. BUT SECTION 16158 PROVIDES  THAT IT  TAKES INITIALLY PROVIDED FROM 1985  TO 1988 -- LET  ME BACK UP. 1085 LEGISLATURE BANNED  CARS FROM THE BEACHES IN THE STATE  OF FLORIDA.  

THE STATE LEGISLATURE.  

YES. IT  PROVIDED LOCAL GOVERNMENTS HAVING  CONTROL OVER THE BEACH COULD  AUTHORIZE VEHICLES ON THE  BEACH  BY THREE ACTIVITIES.  

IN 1988 I BELIEVE THAT LEGISLATURE  CLOSED THE DOOR FOR. THAT IT  ALLOWED WITH CERTAIN EXCEPTIONS  IT ALLOWED VEHICLES TO P CONTINUE  ON THE BEACH, WHERE THEY HAD BEEN  AUTHORIZED UNDER  THE STATUTE  AS IT  HAD EXISTED. THE SO REMOVING,  AS I HAVE  ADVISED REMOVING THE  CARS FROM THE BEACH REQUIRES A  THREE  FIFTHS VOTE. IT REQUIRES THE VOTE  OF THE GOVERNING BODY. WHAT I  HAVE SAID IS  THAT THE  -- STATUTE  NO LONGER AUTHOR RISES VEHICLE TRAFFIC  THE BEACH. IF THE  CONCEPT IS BASED ON A FOOT FOR FOOT  OR BLOCK  FOR  BLOCK  REPLACEMENT OF  CARS OF AUTHORIZATION  FOR. IN THE COURSE  OF THE PERMIT WE MADE A 200-FOOT  DEVIATION  FROM. THAT WE  THOUGHT IT WAS  A SAFETY AT. GENERALLY  IF YOU THAT  WAS THE REQUEST OF THE CITY  OF ORMOND BEACH. IF YOU ARE GOING  TO REINTRODUCE CARS ON TO THE BEACH  THERE IS GOING TO BE A  PROBLEM UNDERSTATE LAW AND PROBLEM  OF UPLAND PROPERTY OWNERS NOT ONLY  STATE LAW  CONCEPT UNDER CUSTOMARY  USE. I THINK YOU SHOULD NOT MAKE  ANY DECISION BASED UPON THE PREMISE  THAT ARE YOU GOING TO BE ABLE TO  EXCHANGE ONE DRIVING AREA FOR ANOTHER.  I DON'T THINK YOU CAN DO IT UNDERSTATE  LAW. IT IS THAT PORTION THAT  I BELIEVE MR. WAGNER HAS ADDRESSED  EARLIER  IN THE  DISCUSSION. I THINK  THAT IS, HE  MAY ALSO DESIRE 16158 TO ALLOW A  REFERENDUM TO REQUIRE REFERENDUM  TO APPROVE CARS COMING  OFF THE BEACH. THAT  HAS NOT -- NOT BEEN PART OF THE  DISCUSSION TODAY. THAT IS WHAT HE  SAID A COUPLE OF WEEKS A. GO TODAY  THE IDEA IS YOU WOULD GO TO  THE LEGISLATURE TO ALLOW THE EXCHANGE  THAT HE AND MR. DAVIS  WERE DISCUSSING.  

THAT WOULD TAKE A THREE  ACTIVITIES MAJORITY.  

     FIFTH, MAJORITY.  

YOU PROVIDE A MECHANISM FOR THE  EXCHANGE FOR WHICH MR. WAGNER AND  MR. DAVIS WERE DISCUSSING.  

WOULD YOU HAVE TO GO  TO THE STATE LEGISLATURE.  

THAT WOULD HAVE TO PASS.  

YES, MA'AM.  

AND I AM  MAKING MORE OF A SO THAT YOU CAN.  

THAT IS WHAT I NEED.  

OKAY.  

YOU KNOW IT IS LATE HAD  THE SESSION. YOU KNOW THERE ARE  OTHER COUNTIES INVOLVED.  

I DO KNOW THAT THERE  ARE OTHER COUNTIES INVOLVED AND  I KNOW AMENDING.  

YES PARTICULARLY IT THAT STAGE  OF THE SESSION.  

AND SO THEREFORE, IT WOULD BE  HIGHLY UNLIKELY THAT  THIS COULD HAPPEN WITH THIS LEGISLATIVE  SESSION, WOULD YOU AGREE WITH THAT?  

I THINK SO. THEREFORE I  AM SAYING THAT HOWEVER YOU REGARD  MR. WAGNER'S PROPOSAL YOU SHOULDN'T  PREMISE UPON THE IDEA THAT THERE  IS GOING TO  BE AN EXCHANGE.  

WOULD YOU JUST HAVE TO TAKE THAT  WITH A  GRAIN OF SAND IF YOU WOULD? THANK  YOU. THANK YOU  MR. ECKERDS. THEN MY NEXT  QUESTION IS THAT TO  LET VOLUSIA VOTE, IF THEY  HAVE THE NECESSARY PETITION SIGNED,  THEN WE WILL DEAL WITH THAT,  WHEN THAT TIME  COMES. THAT'S MY PROPOSAL. WE, STANDARDS,  I THINK WE DO NEED TO HAVE SOME  STANDARDS SET. WE'RE SPENDING A  LOT OF TIME FOR THE FIVE YEARS I  HAVE BEEN ON THE COUNCIL,  TALKING ABOUT STANDARDS AND TAKING  CARS OFF THE BEACH. I  THINK THAT WE NEED HAVE  SOME VERY CLEAR CRITERIA AND STANDARDS  THAT, AS TO HOW YOU WOULD DO THAT,  AS IT RELATES TO TAKING CARS OFF  THE  BEACH. AND I THINK THAT  WE HAVE A RESPONSIBILITY HERE TOO  TO NOT DEPENDS ON HOTELLERS OR THOSE  WHO WANT TO COME TO  BUILD  A HOTEL, HERE, TO MAKE THE DECISION  AS TO WHETHER OR NOT WE  WOULD BE INFLUENCED BY THAT TO TAKE  THE CARS OFF THE BEACH. NOW, YOU  TELL ME THAT YOU ARE GOING TO  GIVE ME WORLD AND ALL THAT IS IN  IT, AND  THEN YOU HAVE NOT TURNED OVER NOT  ONE BIT OF SAND.  NO PERMITS HAVE BEEN  PULLED. THE WESTIN IS IN, IS DOING  THEIR WORK. THEY ARE BEGINNING TO  BE IN THE MODE TO  REMODEL THAT. AND THEY HAVE NOT  ASKED US TO TAKE THE CARS  OFF THE BEACH. SO THIS FOR ALL  INTENT AND PURPOSE TODAY, WE ARE  TALKING ABOUT BASED ON THE FACT  THAT THE HARD ROCK  WANTS TO HAVE THE CARS OFF  THE BEACH BEFORE THEY MAKE THEIR  DECISIONS  ABOUT COMING HERE. , , IS THAT CORRECT,  JOSH?  

IT IS THAT THEY CAN WON'T THE  PROJECT. IT ORIGINALLY THEY THOUGHT  THEY DIDN'T NEED IT. NOW AFTER EVERYTHING,  THEY CAN'T GET IT DONE WITH THEM.  AND THEY ARE NOT HAPPY THAT THEY  CAME OUT OF THE GATE DOING IT. BUT  THAT IS THE REALITY OF THE WORLD  THAT THEY ARE IN. THEY CAN'T DO  IT. THEY CAN'T GET IT DONE WITH  THE CARS. THAT'S THE WHERE IT IS  AT. YOU CAN LAUGH. YOU CAN DO WHATEVER  YOU WANT BUT THE PERSON WITH THE  $150 MILLION CAN'T DO IT. THAT IS  THE ISSUE. WHICH I DON'T LIKE.  

THANK YOU. MY GREATEST CONCERN  IS THAT WE WANT TO MAKE SURE  THAT WE HAVE IN PLACE STANDARDS  OF OPERATION FOR REMOVING CARS THAT  YOU KNOW  THAT THE LEGISLATIVE BRANCH IS NOT  GOING TO LET US PUT CARS IN AREAS  THAT THEY HAVE TAKEN. IF I AM CONCERNED  ABOUT ACCESS TO THE CITIZENS TO  THE BEACH. THE MORE WE RESTRICT  THEM THE MORE IT BECOMES  FOR THE PEOPLE  THAT  LIVE HERE. I KNOW ECONOMIC DEVELOPMENT.  IT IS CRITICAL TO OUR COMMUNITY.  WE NEED TO BE LOOKING AT STANDARDS.  WE NEED TO LOOK HARD AT  THOSE  STANDARDS. I BELIEVE THIS IS SOMETHING  THAT NO ONE SHOULD GO AWAY WITH  A SMILE ON THEIR FACE. EVERYBODY  IS GOING TO HURT SOME HERE. BUT  I DO THINK THAT WE HAVE A  COMMITMENT AND OBLIGATION  TO DO WHAT IS GOOD  FOR THIS COUNTY. I DON'T  NEED TO TELL YOU THAT  I AM A SUPPORTER OF  CARS ON THE BEACH. BUT I NEED USE  TO KNOW THAT I AM WISE ENOUGH TO  KNOW THAT WE HAVE DO HAVE  TO LOOK AT ECONOMIC DEVELOPMENT  IN OUR COMMUNITY. I DON'T THINK  THAT ECONOMIC DEVELOPMENT OUGHT  TO BE CENTERED AROUND  TWO HOTELLERS COMING AND BEING A  PART OF  VOLUSIA COUNTY. THAT'S WHERE I AM  MR. CHAIR.  

OKAY IF I MAY,  THE YOU MAY INDULGE  ME HERE. THIS WAS AN THEIR WAS BROUGHT  UP  MR. BAYY.  -- BAILY WE HAVE TO GET THIS  DONE BY 5:00. I DIDN'T KNOW WE WOULD  BE RUNNING THIS LATE. THERE WAS  A DISCUSSION  THAT CAME IN DURING OUR EARLY  MORNING CITIZEN'S  DISCUSSION. RELAY FOR LIFE AT GEMINI  SPRINGS. THE EVENT IS APRIL 25th.  THEY WANT  TO HAVE THE PARK  OPENED TO 1:45 AM.  

YEAH. TIM BAILY VOLUSIA COUNTY.  THEY HAVE DONE THIS IN  THE PAST. IT HAS BEEN AN ALL NIGHT  EVENT. THIS YEAR IT WILL  BE ABRIDGED. THEY ARE ASKING TO  KEEP THE PARK OPEN UNTIL 1:45.  

THIS IS SOMETHING  THE COUNCIL HAS TO VOTE. ON RELAY  FOR LIFE IS DOING EVENT OVER  AT GEMINI SPRINGS. THEY  NEED PERMISSION FROM US TO DEEP  PARK OPEN UNTIL 1:45 AM ON  THAT DAY. AROUND THEY HAVE GOT ADVERTISING  AND ALL THAT KIND OF STUFF THEY  HAVE TO GET DONE BEFORE  THEN. WE HAVE TO GET THAT HEARD  RIGHT NOW.  

I MOVE THAT WE WOULD DO THAT.  

MOTION FROM MISS CUSACK FOR APPROVAL.  

SECOND.  

SECOND IS FROM MR. PATTERSON.  ALL THOSE IN FAVOR SAY I. ALL  THOSE OPPOSED. THANK YOU, SIR. OKAY.  I AM SORRY FOR DELAY ON THE REST  OF THE DISCUSSION. THANK YOU VERY  MUCH MR. LOWERY FOR INDULGING ME  YOU HAVE THE FLOOR SIR.  

THANK YOU,  SIR. I WANTED TO GO LAST SO I COULD  KEEP  JOSH  IN SUSPENSE.  

MY DISTRICT IS  PROBABLY LEASE AFFECTED BY ALL THAT  AS PROBABLY ANY THAT ARE HERE. SO  IT IS REALLY NOT A HOT BUTTON ISSUE  OVER MY WAY. THAT'S  PROBABLY WHY I  THINK MY DISTRICT IS THE ONE THAT  DOESN'T HAVE ALL THE PETITIONS THEY  HAVE THIS YET. I HEARD A LIST OF  BEACHES A WHILE AGO. I  AM NOT  SURE THAT THOSE BEACHES WERE FAMOUS  FOR DRIVING ON  THE BEACH. I DO VISIT BEACHES OUTSIDE  OF VOLUSIA COUNTY. SHAME ON ME.  BUT I GUESS THE QUESTION THAT I  HAVE, I  HAVE NOT SEEN ANYBODY GETTING ANY  PETITIONS UP TO GET RACING BACK  ON THE BEACH. THE REASON FOR THAT  IS BECAUSE WE HAVE A WONDERFUL ALTERNATIVE  TO WHAT WE USED TO  HAVE THERE.  I CAN BE  IN FAVOR OF THIS MOTION GOING FORWARD  OR THIS ORDINANCE BEING LOOKED AT  ONLY UNDER THE CONDITIONS THAT THERE  WOULD BE A  WONDERFUL. ALTERNATIVE TO NOT LIMITING  ACCESS IN ANYWAY BUT IN FACT  IMPROVING ACCESS. AND WE ARE FAMOUS  FOR DRIVING ON THE BEACH. I DON'T  WANT TO SEE THAT REMOVED. BUT I  TOO SEE THE NEED FOR  ECONOMIC DEVELOPMENT. I THINK THAT  WE WOULD BE SHOOTING OUR SHELF IN  THE FOOT TO BEGIN LIMIT OUR SELF.  IT WOULD BE NICE TO FIND SOME WAY  TO SWAP. FINDING OTHER AREA WHERE  YOU COULD TRADE OFF SOME  HOW. I AM AFRAID ONE DAY  RED SAND WILL MAKE ALL THAT A MOOT  POINT ANYWAY.  

BUT  ANYWAY.  

ACCESS TO WHETHER IT BE WALKWAY  ORS PARKING GARAGES OR WHATEVER,  TO  BE SURE  THAT  WE  HAVE A WONDERFUL  ALTERNATIVE.  

THE ONE QUESTION I  DO HAVE MR. LOWERY  IS I AM WILLING TO DO THIS EVEN  THOUGH I DON'T WANT TO DO IT. OBVIOUSLY  WITH ALL OUR CAVEATS AND CONSIDERATIONS,  BUT ONE THING I WOULD, I THINK WE  PAY THEM ANYWAYS TO DO. IT HAS COME  UP A COUPLE OF  TIMES IN OUR  CHAIR AS  WELL. I  DO THINK. DO YOU SEE THIS  AS A PATH. IT IS A DIFFERENT  SET OF EYES. I RESPECT JAMIE, I  RESPECT DAN. I WOULD LIKE TO ASK  THEM.  

I AM NOT ARGUING. THE  CONTROLLING QUESTION, IT IS A QUESTION  OF FEDERAL  PERMITTING. IF YOU  ARE ASKING THE  LOBBY THE  QUESTION.  

WHAT.  

IF YOU PUT CARS BOOK THE BEACH.  

I AM NOT SAYING REOPEN  IT. I AM SAYING TO THE LOBBYIST.  BRINGING BOTH IN WHAT WOULD YOU  HAVE TO DO. I AM NOT TELLING THEM  TO DO IT. I AM SAYING WHAT WOULD  YOU HAVE TO DO TO DO IT.  

I DON'T KNOW THAT I WANT TO PUT  OPENING THE FEDERAL, ARE YOU TALKING  ABOUT A FEDERAL TANK PERMIT,  RIGHT.  

WOULD  YOU HAVE  TO CHANGE STATE  LAW.  

FOR THE FEDERAL LOBBY I THINK  QUESTION WOULD BE WOULD YOU HAVE  TO RETOP PERMIT. I BELIEVE YOU WOULD.  

IT IS JUST A QUESTION. I AM NOT  SAYING GO GET IT CHANGED. I AM SAYING  I WOULD LIKE THEM TO MAKE A COUPLE  OF CALLS.  

WHAT DOES OPENING THE PERMIT  MEAN?  

IT MEANS THEY CAN MAKE SOME SERIOUS  CHANGES THAT WE  DON'T LIKE. WE'RE BACK IN NEGOTIATIONS.  

WE DON'T WANT TO GO THERE.  

REGARDLESS OF WHAT GOES ON, IF  THEY DECIDE THEY WANT TO GET THAT  WILD CAVEAT GOING.  

ALL I WAS DOING IS, MR. LOWERY,  YOU AND I FOUR OF YOU HAVE BROUGHT  IT UP. I AM JUST ASKING THE QUESTION.  I AM NOT SAYING THEM DOING  ANYTHING. I DON'T WANT TO TOP PERMIT  A WHIM. I WOULD LIKE TO POSE THE  QUESTION TO  BOTH OF THEM, JUST  TO ASK.  

WE HAVE THE LOBBYIST. HAVE THEM  GO DO IT.  

PICK UP THE PHONE.  

IT SOUNDS LIKE DAN AND TO STAFF  AT LEAST THE INITIAL DIRECTION.  

WELL THE PREDICATE FOR IT WOULD  BE A CHANGE IN STATE LAW. UNTIL  YOU GET STATE LAW CHANGED.  

I GUESS WHERE I WAS GOING  GO TO. IT APPEARS THAT WE HAVE,  I TOOK LITTLE YESES OF DIRECTION.  WE NEEDED FOUR TO GIVE YOU DIRECTION.  FIVE FOR THIS TO PASS. WHAT DO YOU  NEED FROM US OTHER THAN WHAT YOU  HAVE HEARD SO FAR. TO BRING THIS  BACK IN FIVE WEEKS. WHAT DO  YOU NEED?  

ALL RIGHT.  

WHERE DO YOU WANT TO  GO.  

MY TURN.  

THE LAST TIME WE ADDRESSED THIS  ORDINANCE THERE WAS A VERY SPECIFIC  AMENDMENT ATTACHED TO IT THAT SPELLED  OUT THE QUALITY, CRITERIA AND OPERATIONS  OF THE HOTEL, AS WELL AS THE AMOUNT  OF SPACE THAT WOULD BE NEEDED FOR  LAND TO OFFSET  THE PARKING. AND A DEDICATED EASEMENT.  ALL OF THOSE THINGS HAD TO BE IN  PLACE. WE HAD  TO HAVE A CERTIFICATION FROM THE  FRANCHISE THAT THEY  WERE GOING TO MEET ALL THESE CRITERIA  AND UPON CERTIFICATE OF OCCUPANCY  I BELIEVE THE CARS CAME  OFF THE BEACH. THAT'S MY RECOLLECTION.  

I WANT THE CO.  

WHAT I AM HEARING TODAY IS  A COUPLE OF ELEMENTS I DIDN'T HEAR  LAST TIME. ONE WAS FROM MRS. DENYS  WHO WAS CONCERNED ABOUT SAFE INGRESS  AND EGRESS IF THE PARKING WAS PROVIDED  ON THE WEST SIDE OF  A1A. DO YOU WANT  EITHER TO HAVE THAT INGRESS AND  EGRESS AT A LIGHTED INTERCHANGE  SEE THAT THE PARKING HAS  TO BE PROVIDED AT AN ENTER  CHANGE THE  HAS AN EXISTING STOP LIGHT. YOU  SAIDING INTO  A WALK OVER. I ASSUME  YOU  MEANT A WALK OVER FROM  THE EAST SIDE OF A1A TO THE WEST  SIDE OF A1A.  

I DO HAVE TIME BETWEEN THAT YOU  CAN THINK ABOUT IT AND GIVE HE  HAD MORE DIRECTION AT THE 16th MEETING.  

HERE IS THE THING  THE WALKOVER. IT SOUNDS GOOD. MY  MIND IS RATION. IF YOU HAVE EVER  IN THE HEAT GONE ACROSS A WALK  OVER LET ALONE WITH  KIDS, YOU KNOW COOLER ON  WHEELS.  

WE HAVE  OUR BUGGIES. WHEN I GO TO HILTON  HEAD, IT IS  DONE. IT IS NOT EASY BUT  THE  WALKWAYS, CAN BE MORE DIFFICULT  THAN.  

ALL RIGHT. ARE WE TALKING ABOUT  AT AN INTERSECTION WITH A PEDESTRIAN  CROSSING?  

THE HARD ROCKY BELIEVE THE ACCESS  AND PARKING THAT THEY ARE OFFERING,  IS THAT ON THE EAST SIDE? THE  HARD VOCALESE  SIDE. IT IS THE WESTIN IS  WEST SIDE. THEY HAVE GONE BACK AND  FORTH ON THE ISSUE. SO THE ISSUE  THEN BECOMES IF WE ARE  SETTING STANDARDS THAT AND IS WHAT  YOU VALUE SAID, IF  IT IS GOING TO BE ON  EAST SIDE , THAT IS ONE THING. IF  IT IS GOING TO BE ON THE WEST  SIDE DO WE ADD A MULTIPLY  ER TO THE  NUMBER OF PLACES  TO BE REPLACED DO. WE PROVIDE SAFE  PEDESTRIAN TO BE THOSE ARE THE THREE  THINGS I HEARD YOU  ALL TALKING ABOUT THAT I MADE  NOTES ON AS YOU WERE, DURING YOUR  US.  

CAN I EXPAND TOOTH?  

YES, MA'AM. WE NEED ACTUALLY  AT NEW SMYRNA AT SOME  POINT IN TIME. WE NEED A DROP  OFF POINT. A DESIGNATED AREA  WHERE YOU CAN A CIRCLE DROP  OFF. LIKE YOU HAVE AT THE  PAVILION THEATERS. YOU  CAN PULL  

     UP. DROP THE WIFE AND KIDS OFF.  

EASE OF ACCESS IS WHAT I AM LOOKING  FOR. DROP OFF POINTS, WHERE IT IS  NOT PARKING. YOU CAN BE THERE AT  THE AIRPORT. WE WILL BRING OUT  THE TSA GUYS. YOU CAN'T TURN  YOUR CAR OFF.  

CAN I GIVE A SUGGESTION THAT  MIGHT HELP? IF WE HAVE  UNTIL 16th TO FIGURE  OUT THE PARKING CIRCUMSTANCE WE  CAN HAVE BOTH DEVELOPERS  TO PUT TOGETHER A PLAN. THEY MIGHT  ACTUALLY COME UP WITH SOMETHING  BETTER THAN WE'RE THINKING. JUST  TO MAKE SURE.  

IS THAT THE DAY THE BORROW  PIT IS COMING BACK UP AGAIN.  

HELICOPTER LANDING  PAD.  

DON'T DO THAT.  

DEB, I THINK INSTEAD, IT MIGHT  BE EASIER TO GO SEE WHAT  THEY ARE DOING THAT. ACTUALLY WILL  PROBABLY HELP US  DRIVE OUR STANDARDS.  

IS THAT WORKABLE?  

THAT WORKS. IT GIVES PLENTY OF  TIME FOR ADVERTISING.  

I HAVE  ONE PRE REQUISITE FOR THIS  ALSO. AND I AM GOING, I AM  NOT RIGID. I AM NOT STONE, I HAVE  A HEART OF GOLD. IT IS COLD AND  HARD BUT I AM NOT THAT  HARD. I WOULD LIKE  INCORPORATED IN THIS ORDINANCE TO  COME FORT  FOR DEBATE AND DISCUSSION  A  ONE YEAR SPECIAL EVENT PERMIT FOR  ANYBODY THAT  DOES THIS. SO ANY FUTURE HOTEL CAN  PROVE. THEY SAY WE'RE GOING TO BE  A FOUR STAR HOTEL, PROVE IT.  

WE TRIED THAT.  

WE HAVE A SPECIAL PERMIT OVER  THERE.  

THEIR FRANCHISE WON'T DO IT.  WE ASKED THEM. THEY NEED THE.  

HERE IS YOUR PROBLEM. I THINK  WE NEED TO STEP BACKWARDS, OKAY.  HAD YOU SOMEONE BRING YOU A PROPOSAL  THAT WAS VERY WELL  THOUGHT  OUT.  WRAP WHEN THEY BELIEVED THAT YOU  WERE CONFLICTED BECAUSE OF ALL THE  INFORMATION THAT THEY GOT. I THINK  THEY DID THE STAND UP THING AND  SAID WELL WE WILL JUST REMOVE IT  SO AS NOT TO PUT YOU IN THAT POSITION.  I THINK THAT WAS VERY ETHICAL OF  THEM TO TAKE IT OFF THE TABLE. WHAT  YOU HAD NEGOTIATED WITH THEM WAS  A SERIES OF THINGS THAT  WERE WELL DEVELOPED. THEY WERE WAY  BEYOND C  OBJECTOR. O. IT HAD TO BE UP TO  WHAT THEY SAID THEY WOULD  DO. THE PROBLEM WITH SPECIAL EVENT  PERMIT WAS IF THEY  MADE THE MILLIONS OF DOLLARS OF  COMMITMENT THEY CAN'T BACK OUT OF  IT. TO GET IT, WHAT YOU TOLD THEM  WAS WHEN THEY MET ALL THE CRITERIA,  THAT WOULD THAT WOULD REACT IN THE  PARKING IN THE DRIVING COMING OFF,  THE PARKING COMING OFF. THE SUGGESTION  THAT I  HAVE IN TERM ALSO OF STANDARDS,  IS  THAT IN SOME CASE THOSE STANDARDS  MAY BE SITE SPECIFIC MORE IN  RELATIONSHIP TO WHAT  PEOPLE CAN HONESTLY  DO. I ANY ALL FAIRNESS BECAUSE YOU  HAVE TWO DIFFERENT OPERATORS WITH  TWO DIFFERENT SITES, THAT IF THEY  CAN'T CONVINCE YOU THAT IT IS RIGHT  THEN YOU WOULDN'T BE HAPPY. I THINK  IN ALL FAIRNESS THE SITE COULD MAKE  A BIG DIFFERENCE. THEY  CANNOT PROVIDE SOMETHING THAT SOMEBODY  ELSE D I GUESS WHAT I AM SAYING,  I THINK YOU WANT TO  HAVE HIGH STANDARDS. I DON'T THINK  YOU SHOULD HAVE THEM SO RIGID THAT  YOU DON'T ALLOW EACH  SITE TO COMPLY TO THE QUALITY THAT  IS BEST FOR ITSELF. THE ONE  THING MISS DENNY THAT YOU SAID THAT  I KNOW IS NOT IN THEIR  PROPOSAL. THIS IS IN THE CASE OF  THE DESERT INN THEY WERE NOT GOING  DEVELOP THE PARKING  LOT. SO YOU, I  NEED KNOW, I THINK FOR JAMIE'S SAKE  AND MINE. I NEED KNOW IF YOU  HAVE CHANGED THAT.  

THEY NEED TO DEVELOP IT.  

WELL TO THAT POINT, THEY WERE  PAVING IT.  

YEAH.  

BUT I THINK THAT IS NEW. EVERYTHING  ELSE I THINK FIT WITHIN WHAT THEY  HAD REQUESTED AND TRIED TO FIT TO  THEIR SITE. NOW, THAT DOESN'T MEAN  THE OTHER HOTEL COULDN'T DO SOMETHING  QUALITY. BUT IT MAY BE DIFFERENT.  IT STILL GETS YOU  WHAT YOU WANT. SO I GUESS --  AM I MAKING SENSE?  

THE ONLY THING THAT STOOD OUT  WAS THE PARKING. SO IF THAT IS A  NEW THING THAT YOU BELIEVE, BECAUSE  REMEMBER THERE WAS A LOT OF TALK  ABOUT THAT. IF YOU HAVE COME TO  THE CONCLUSION THAT YOU HAVE TO  HAVE THAT IN THERE, THEN I  THINK WE  NEED LET THEM KNOW.  

THAT ONE OF MY BIGGEST PROBLEMS  WHEN IT CAME  THROUGH. SUCH A DEAL. YOU GIVE US  THE BEACH AND WE WILL GIVE YOU A  PIECE OF DIRT TO FIX UP.  

YOU COULD HAVE GOT TO THEM AND  SAID THIS IS WHAT I NEED TO CLOSE  THE DEAL. IN ALL FAIRNESS THEY NEVER  HEARD THAT. I AM GLAD YOU  TOLD ME.  

ALL RIGHT. MR.LOWERY YOU GOT.  

DAN HAS  GOT.  

OKAY.  

WELL, I THINK --  

YOU CAN TURN YOUR LIGHT OFF MR.  ECKERD AND THEN WE WILL GO TO  FRED.  

I DON'T,  IT MAY BE  THAT THE DEVELOPER IS THE  HARD ROCK CONTEMPLATES ON THE EAST  SIDE. IF THAT IS NOT ACCEPTABLE  TO YOU, I THINK NOW WOULD BE A GOOD  TIME TO SAY.  

WELL IF HE WANTS TO BUILD A PARKING  GARAGE.  

I WOULD PREFER THAT.  

WHY WOULD A PARKING GARAGE  NOT BE ACCEPTABLE.  

BECAUSE OTHER PEOPLE MAY PARK  THAT TOO.  

ARE YOU TALKING ABOUT THE PARKING  GARAGE ASSOCIATED OBSERVE.  

I WITH THE HOTEL.  

THAT'S HOW THEY DESIGNED IT  ORIGINALLY. THE FIRST  FLOOR  WAS PUBLIC  PARKING. CAN'T GET  TOWED. NOTHING. MAYBE WHAT WE DODO  IS PUT SOME CAVEAT IN WITH  THEM.  

YOU INTO THE CAVEATS TODAY.  

THAT'S WHAT WE'RE DOING.  

I LIKE THAT TEMPORARY BEACH PERMIT  FOR A YEAR. THEY SAY  WE CAN'T DO IT WITH  AN IF. IF IT DOESN'T SUCCEED, IF  IT DOESN'T, THEN WE DON'T LOSE OUR  DRIVING ON THE BEACH. IF IT  DOES SUCCEED THEN YOU GET YOUR SECTION  OF THE BEACH. I MEAN,  THAT'S THERE IS A NICE  CAVEAT. WHICH ENCOURAGES THEM TO  SUCCEED.  

MR. CHAIR I THINK WHAT THEY HAVE  TO DO, I AM NOT TRYING TO  CORRECT UNIVERSITY I THINK WHAT  YOU ARE SAYING THEY HAVE TO HAVE  DONE EVERYTHING. PROVIDED THE  PARKING LOT. PAVEED  THE PARKING  LOT. THEY HAVE TO HAVE DONE  THE, IN OTHER WORDS YOU  ASSURANCE, OKAY,  WHICH THEY NEED THE THERE  IS NO CHANCE OF  GOING BACKWARDS. THAT'S WHY WE FRONT  ENDED LOADED THIS AND SAID THE ONLY  WHICH THAT THAT -- THIS IS HOW YOU  ORIGINALLY HAD IT DESIGNED. THE  ONLY WAY THAT PARKING CAME OFF IS  WHEN  YOU CHECKED EVERY BLOCK AND ALL  EXPENTURES HAD  BEEN MADE.  

 MY POINT IS I  AM HEARING  ECONOMIC DEVELOPMENT. ECONOMIC DEVELOPMENT, WHAT ABOUT TREASURE  ISLAND. THEY TOOK CARS OFF THE BEACH  IN FRONT OF THESE HOTELS  DOWN THERE. AREA HAS DIED  LITERALLY. WE GOT FALLING DOWN HOTELS  AND STUFF. THEY HAVE TO GO  AND DESTROY. WE DON'T HAVE ANY PARKING  ON THAT BEACH AREA. WE HAVE HOTELS  THAT HAVE HAD  TO BE DEMOLISHED. THEY HAVE GOT  BIG CRACKS THIS THEM  

I AM SORRY.  

THERE IS PARKING ON THE  BEACH IN FRONT OF THE TREASURE ISLAND.  

I MEAN WE HAVE AREAS THAT HAVE  NOT BEEN  DEVELOPED. I JUST WANT TO BE ASSURED.  I WANT THEM TO SUCCEED. BUT I DON'T  WANT TO SUCCEED AT THE COST  OF THE  CITIZENS WHERE  I GOT 14 OR  16000 PETITIONS SAYING WE WANT OUR  BEACH LEFT ALONE. I CAN COUNT JUST  AS WELL AS ANYBODY  ELSE HERE. I WANT GUARANTEES BUILT  INTO THIS DEAL THAT PRESERVE IN  THE EVENT THAT THIS DOES NOT GO  THE WAY WE WANT IT TO, GO IT DOES  NOT CREATE THE MONEY. IT DOES  NOT CREATE THE ECONOMIC  DEVELOPMENT, THE BEST LAID PLANS  OF MICE AND MEN OFT TIMES FAIL.  I WANT TO MAKE SURE WE HAVE A  BUILT IN GUARANTEE TO PROTECT THE  REQUEST OF THE CITIZENS TO LEAVE  THE BEACH ALONE. IF IT DOES NOT  SUCCEED IN THE WAY IT IS  SUPPOSED TO. I AM.  

IF IT THE PROPOSAL TO DO IT BY  MEANS OF  A PARKING GARAGE, THEN AT LEAST  FROM THE FROM MY PERSPECTIVE, WE  WOULD BE TRYING TO RAY SURE YOU  THE MAXIMUM PROTECTION THAT THOSE  SPACES ARE AVAILABLE FOR BEACH PARKING  AND THEY DON'T COMPETE FOR OTHER  USES.  

YES. EMPLOYEES. YOU ARE GOING  TO HAVE PEOPLE GOING THE  HOTEL. HOW DO YOU STOP  PEOPLE FROM GOING?  

MR. DENINE.  

WHAT I WOULD SUGGEST THIS  IS ONCE AGAIN TO MY POINT. THAT  EACH SIDE IS A LITTLE DITCH IN OTHER  WORDS WHAT THEY WOULD DO IS  THEY KNOW YOU HAVE THIS CONCERN.  THEY ARE RESPONSIBILITY IS TO MEET  YOUR NEEDS, NOT THE OTHER WAY AROUND.  THEY WOULD TO DEAL -- WE WOULD RAISE  THE ADMINISTRATIVE. THEY HAVE TO  GIVE YOU SOMETHING THAT YOU BELIEVE  AND WE BELIEVE SETS THAT. IT IS  DIFFERENT FOR EACH ONE. DO I BELIEVE  THAT IF THEY WANTED TO, OKAY, THEY  COULD  FIND A 

     SOLUTION? YEAH.  BUT I WOULD REALLY LIKE THAT DO  THAT ON THIS INDIVIDUAL CASE. IF  WE FELT GOOD AND YOU FELT GOOD THEN  YOU WOULD HAVE A DEAL. I THINK WE  OUGHT TO LET THEM -- I THINK EVERYBODY  KNOWS WHAT THE APPREHENSION OF THE  GARAGE IS. THEY HAVE TO SHOW US  AND YOU THAT THEY HAVE SOLVED THAT  PROBLEM. THAT'S WHY I THINK INDIVIDUAL  HOTELS NEED SOME RESPONSIBILITY  OR SOME OPPORTUNITY TO DO THEIR  OWN ATTEMPT TO MEET  YOUR NEEDS BASED ON THE UNIQUE NATURE  OF THAT SITE.  

YOU CAN'T BE TALKING.  

THEY DO THE THEY OWN  THE PARKING ACROSS, THEY BOUGHT  A BUNCH OF PROPERTY ACROSS THE STREET  FROM  THAT SITE. THE REALCITY THIS EVERYBODY,  IF JAMIE DO YOU HAVE ENOUGH DIRECTION  FROM US THAT YOU CAN PUT IT TOGETHER?  DO YOU THINK?  

YES, SIR. I THINK I  CAN.  

I AM WILLING TO HEAR  THE FUTURE WE COULD STILL DEBATE.  WE I WILL HAVE CITIZENS TO DEBATE.  

THERE WILL BE A DAY. WE  WILL COME BACK IN FIVE WEEKS.  

SO EVERYBODY HAS FIVE WEEKS.  OKAY.    

THAT  WAS HEATED. ALL RIGHT. WITH THAT,  WE WILL NOW L. CHAIR?  

YES.  

MR. PATTERSON.  

I HAD AN APPOINTMENT THAT I CONTINUED  AND I WISH TO BRING IT FORWARD AND  GO AHEAD AND CLOSE THIS  OUT.  

ALL  RIGHT. THIS IS THE  SOUTHEAST VOLUSIA ADVERTISING AUTHORITY.  

ITEM 32.  

YES, I TELL 32. THE  NAME I AM BRINGING FORWARD IS  DENNIS  DELVO. HE HAS BEEN NOMINATED FOR  THE SOUTHEAST ADVERTISING AUTHORITY  IS THERE ANY  FURTHER DISCUSSION, MR. ECKERD.  

MR. CHAIR TO BE CLEAR THE NEXT  APPOINTMENT WILL HAVE NOBODY THE  LOGIC INDUSTRY. I THINK WHEN I  EDITED THIS  AGENDA ITEM. THIS DOESN'T AFFECT  MR. PATTERSON'S APPOINTMENT. I  WANT TO  MAKE SURE.  

I DON'T UNDERSTAND SIR.  

THIS APPOINTMENT MAY BE  FROM SOMEONE NOT THE LODGING INDUSTRY.  NEXT ONE WILL HAVE TO BE?  

THIS IS THE NON  LODGING INDUSTRY. SO WE HAVE WHICH  WILL HAVE NOBODY THE LODGING INDUSTRY.  

 THAT WILL BE YOURS MISS CUSACK.  

THANK  YOU, SIR. WHERE DID MR. WAGNER GO.  OKAY.  ANY FURTHER DISCUSSION OTHER  THAN MR. ECKERD ON  MR. DENNIS BRIAN DALVO NOMINATED  FOR SOUTHEAST ADVERTISING AUTHORITY  ALL THOSE IN FAVOR  PLEASE  SIGNIFY BY I.  

I.  

ALL THOSE OPPOSED.  

AND ON 32A. I HAVE  AN APPOINTMENT. I WANT  TO GO  AHEAD. PMEHIR. PATEL HAS BEEN NOMINATED  BY MR. PAT PATTERSON.  

HE IS  IN LODGING.  

SHE IN THE LODGE.  

HE IS IN  THE LODGING INDUSTRY.  

L ECKERD.  

COULD YOU TURN THIS LIGHT  OFF, PLEASE.  

ALL THOSE IN  FAVOR OF MR.  PATEL FOR HALIFAX AUTHORITY  PLEASE SIGNIFY BY  I.  

I.  

SO.  

WE NOW  CITIZEN DISCUSSION. DO WE HAVE ANY  CITIZEN PARTICIPATION.  

YES, SIR.  

OH YES MA'AM. DON'T, NO PUT THE  NOTEBOOK DOWN.  

CAN WE TALK  ABOUT THIS  PROCLAMATION.  

THE WORKERS  FOR MEMORIAL DAY.  

I HAVE ON MY DESK A  PROCLAMATION FOR WORKERS  FOR MEMORIAL DAY. DO WE NEED ACT  ON THAT OR IS THAT AUTOMATICALLY  APPROVED?  

NO THAT  GETS  AUTOMATICALLY  ADDED  TO THE CONSENT AGENDA, IT USUALLY  JUST GOES  THROUGH.  

ALL RIGHT. ALL RIGHT. LADIES  AND GENTLEMEN, WE'RE NOW GOING  TO GO THROUGH THE  PUBLIC PARTICIPATION SECTION OF  THE AFTERNOON. OKAY. AS I CALL  YOUR NAME, PLEASE, COME FORWARD  AND SIT IN THE FRONT ROW. WE HAVE  A LOT OF THEM. I DON'T KNOW  WHAT THE ISSUE IS. OKAY  MR. GREG GEMBERT. PLEASE  COME. MISS SUSAN LEER. PLEASE COME  FORWARD. SIT IN THE FRONTLINE. DAVID  LEE DAVIS. NO RELATION. PLEASE  COME FORWARD. HAVE A SEAT IN  THE FRONT  LINE. LINDA  SARLEY.  

SMILELY.  

DERRICK OH BERRY.  

I AM  READING THESE THINGS.  

MICHAEL  DENNIS. PAGING MIKE DENNIS.  

HE HAD TO LEAVE.  

 DON KING. HE  HAD TO LEAVE.  

KEN STRICKLAND. ANY KEN  STRICKLAND. COME UP FRONT.  

THOMAS REDMAN. THERE YOU. AND  SUSAN WATERS.  IS THAT  YOU? HI SUE. ALL RIGHT.  

 ALL RIGHT. THE  VOLUSIA COUNTY COUNCIL WELCOMES  YOUR INVOLVEMENT AND  IS INTERESTED IN HEARING YOUR  COMMENTS. PLEASE COMPLETE YOU MAY  USE THE BACK IF YOU HAVE TO. AFTER  YOU ARE RECOGNIZED PLEASE STATE  YOUR NAME AND ADDRESS FOR RECORD  BEFORE BEGINNING YOUR COMMENTS.  YOU MAY SPEAK UP  TO  THREE MINUTES. THAT'S WHERE WE'RE  AT. THE COUNTY COUNCIL WILL  NOT ANSWER QUESTIONS. PERSONAL ATTACKS  ON COUNCIL MEMBERS COUNTY STAFF  OR MEMBERS OF THE PUBLIC WILL  NOT BE TOLERATED. SO FIRST  PERSON UP IS MR. GEMBERT.  PLEASE STATE YOUR NAME AND ADDRESS  FOR THE RECORD. THEN YOU HAVE THREE  MINUTES.  

BEFORE I START, STAFF WAS WORKING  ON  QUEUING UP  SOME VIDEO FOR.  

DAYTONA BEACH WHEN JOSH PUT FORWARD  HIS PROPOSAL INCLUDING WITH THE  SELF APPOINTED BEACH ADVISORY COMMITTEE  THING, THAT ALWAYS DRIVING TOWARDS  FINDING EXCUSE TO TAKE CARS OFF  OF THE BEACH. ONE OF THE THINGS  BROUGHT FORWARD, WELL WE NEED DAYTONA  TO ASK FOR IT. LAST NIGHT  DAYTONA SAID NO. THAT SHOULD BE  THE END OF IT.  BEHALF HOWEVER, TODAY, I  HAVE HEARD FROM MORE THAN ONE  COUNCIL MEMBER. BEFORE I GIVE REST  OF MY PUBLIC  INPUT. I WILL GIVE YOU THE MAYOR'S  COMMENTS THAT COULD POTENTIALLY  BE  PLAYED  UP THERE. BUT THAT'S OKAY.  JOINING.  

I WANT TO GO ON RECORD  BEFORE WE LEAVE, ALSO SAYING  THAT I TOO FAVOR A VOTE OF THE RESIDENT  TO BE ABLE TO DETERMINE. BUT  I ALSO UNDERSTAND THAT THERE  IS NARROW WINDOW AND CERTAIN OPPORTUNITIES  COME BEFORE YOU. AND WE HAVE TO  BE PREPARED TO TAKE ADVANTAGE  OF  THOSE OPPORTUNITIES. AND I JUST  HOPE THAT WHAT WE SENT  TO THE COUNTY  WILL COMPEL THEM TO  BEGIN TO ACT. BECAUSE WHEN YOU DON'T  ACT, WHEN THERE IS NO  PLAN IN PLACE,  WHEN  THE TIME FOR ACTION ARRIVES, YOU  BECOME NOT COME LACENT BUT UNABLE  TO MOVE. YOU CAN'T DO WHAT NEEDS  TO BE DONE.  YOU HAVE NOT ACTED  AHEAD OF TIME. SO YOU KNOW MY  COMMENTS TO THE COUNTY COUNCIL ARE  WE NEED YOU TO ACT SO THAT WE'RE  NOT PUT IN A SITUATION  WHERE FOLK WHOSE WANT TO INVEST  IN THE COMMUNITY ARE RELUCTANT BECAUSE  THEY DON'T KNOW WHAT THEY CAN EXPECT.  YOU THOUGH IF YOU KNOW THAT YOU  ARE NEVER GOING TO GET AN INCH OF  THE PEOPLE'S BEACH, THEN YOU KNEE  BEFORE YOU COME. IF YOU KNOW THAT  YOU CAN HAVE ALL OF IT, THEN YOU  KNOW IT BEFORE YOU  COME. AND SO I DON'T  LIKE UNCERTAINTY IN BUSINESS OR  IN LIFE. CAN'T CONTROL ALL THINGS  BUT THAT WHICH WE  CAN CONTROL WE SHOULD TRY CONTROL.  

WOULD YOU ENTERTAIN GIVING ME  A MINUTE BACK. I  THOUGHT THAT WAS  IMPORTANT TO  HAVE?  

HOLD THE CLOCK FOR ONE SECOND.  IT IS A THREE MINUTE P PUBLIC  PARTICIPATION. I HAVE TO GIVE EVERYBODY  THE SAME  A TIME. IF I GIVE YOU ADDITIONAL  MINUTE.  

I  INDUSTRIAL TIME  

YOU  HAVE 30 SECONDS. WE'RE WORKING ON  THAT.  

 THAT'S OKAY. MA'AM. I GOT ALL THE  TIME IN  THE WORLD. DOWN  TO 30. CAN YOU THOUGHT IN HALF.  

GO AHEAD.  

THANK YOU FOR ALLOWING HE HAD  TO COME TODAY AND SHARE DAYTONA'S  MESSAGE WITH YOU. YOU ARE PROBABLY  WONDERING HOW IN THE HECK DID THE  WORLD GET TURNED UPSIDE-DOWN AND  WHAT HAPPENED IN DAYTONA HAD. HERE  IS HOW. THEY LISTENED TO THEIR  VOTERS. WE NEED  TO HAVE 5%. WE'RE 70%  OF THE WAY. THERE THE CITY OF  DAYTONA BEACH THE BEACH YOU WANT  TO STEAL BEACH FROM FOR OUT OF COUNTRY  AND OUT OF STATE  DEVELOPERS. THE CITIZENS HAVE SPOKEN.  SO AS EVERY CITY  THAT SOUNDS ORMOND BY  THE SEA. SOUTH DAYTONA. NORTH HALF  OF PORT ORANGE TOO.  IF YOU ARE TRULY REPRESENTATIVES  THEN YOU WILL HEAR WHAT THE PUBLIC  HAS SAID. GIVE US THE VOTE. WE  GET TAKE IT FROM  YOU. DEMONSTRATE THE HONOR IN  YOUR POSITION TO COUGH  UP THAT VOTE WILLINGLY.  

OKAY. MISS SUSAN LEER.  

GOOD AFTERNOON MEMBERS.  

 NAME AND ADDRESS.  

SUSAN LEER. 337  BENT OAK  DRIVE. PROPERTY OWNER IN 4610 NEW  SMYRNA.  

YOU HAVE THREE MINUTES.  

I HAVE LIVED IN VOLUSIA COUNTY  FOR 34 YEARS. I AM HERE  TODAY THAT YOU SUPPORT THE PRIVILEGE  AND TRADITION OF DRIVING ON THE  BEACH. VOLUSIA COUNTY BEACHES ARE  UNIQUE TO ANY OTHER BEACHES IN  THE WORLD. THE NATIONAL FORCES OF  OUR SHORE LAND  ALLOW DRIVING. IT SETS APART FROM  ANY OTHER PLACE IN THE WORLD. I  GUESS I SHOULD PUT  MY GLASSES ON.  

I GUESS SO.  

OUR BEACH IS SUCH A  BEAUTIFUL, NATURAL RESOURCE AVAILABLE  YEAR ROUND FOR EACH AND EVERY CITIZEN  OF VOLUSIA COUNTY TO ENJOY. I HAVE  OFTEN SAID WE LIVE  IN PARODIES. MY HUSBAND'S  FAMILY OWNED AND OPERATED THE  MONTECARLO SUCCESSFULLY. IT WAS  LOCATED PRECISELY WHERE THE HARD  ROCK IS PROPOSING TO BUILD. THE  ONLY THING REMAINING ON THE OLD  SITE IS A CROOKED  PALM TREE.  

 HOLD THE CLOCK. JUST HOLD.  

MA'AM HOLD ON ONE SECOND. I WANT  YOU TO CATCH  YOUR BREATH. YOU ARE  UNDER NO PRESSURE.  

RESTATE CLOCK TO TWO MINUTES.  

I DO NOT OPPOSE THE DEVELOPMENT.  BUT I DO OPPOSE REMOVING  CARS FROM THE BEACH. I BELIEVE  THE DEVELOPMENT AND BEACH DRIVING  TOGETHER. I ATTENDED CITY COUNCIL  LAST NIGHT  AND WITNESSED THE OVERWHELMING SUPPORT  IN FAVOR OF BEACH DRIVING. FOR THOSE  THAT DRIVE THE BEACH, YOU  KNOW WHAT WE STAND TO  LOSE. THE WORLD'S MOST FAMOUS  BEACH IS ICONIC. JUST LIKE HARD  SOCK ICONIC. I WANT TO  TELL YOU ON THE  MARQUIS YOU A STRANGER HERE BUT  ONCE.  

YOU NEED ME TO HOLD  FOR A  MOMENT.  

PLEASE.  

PAUSE  THE CLOCK. THANK YOU. CATCH YOUR  BREATH.  

I AM NOT GOING  PASS OUT. I PROMISE. I AM GOOD,  THANK YOU.  

I APPRECIATE THE CONSIDERATION.  I AM ASKING YOU TO PRESERVE BEACH  DRIVING. THE DECISIONS THIS COUNCIL  WILL MAKE ARE MONUMENTAL AND HISTORIC.  YOUR DECISIONS COULD FOREVER BOTH  THE LANDSCAPE OF VOLUSIA COUNTY  AND THE WAY OF LIFE FOR LOCALS.  THANK YOU.  

I COULD TELL YOU WERE  GETTING VERY EMOTIONAL BECAUSE YOUR  FAMILY OWNED A BUSINESS THERE. IT  WAS VERY COOL.  

MR. DAVID LEE DAVIS WHO BY THE  WAY IS OF NO RELATION. WE DON'T  EVEN HAVE THE SAME HAIR LINE.  

NO, SIR WE DON'T. I WAS SITTING  BACK THERE LISTENING TO  YOU EARLIER. I THOUGHT WE SURE HAD  THE SAME IDEA. MY NAME  IS DAVID LEE DAVIS.  EVERYTHING I HAVE WANTED TO SAY  HERE TODAY OBVIOUSLY I CAN'T  SAY ONLY BECAUSE THE DIRECTION OBVIOUSLY  HAS BEEN CHANGED.  I AM KIND OF AT  A QUANDARY. I HAVE BEEN IN POLITICS  AND GOVERNMENT MY  ENTIRE  LIFE. 13 YEARS OLD.  I CAN TELL YOU WITHOUT HESITATION  WITH SOCIAL MEDIA BEING WHAT IT  IS TODAY AND ALL THE CHANGES AND  THE PUBLIC TAKING EXCEPTION AND  GETTING MORE AND MORE INVOLVED,  I HAVE NEVER SEEN AN ISSUE IN THE  HEARTS AND MINDS OF CITIZENS AS  THIS ISSUE IS. NOW, THE PUBLIC THINKS  OR REST THINKS THAT I LOVE THE TERM  WHEN THEY SAY IT IS HEATED ON  BOTH SIDES. IT IS REALLY NOT. IT  IS HEATED ON ONE SIDE. THAT'S THE  SITE SIDE OF THE PEOPLE TO KEEP  THEIR BEACH. NOW, I DIDN'T GET TO  GO LAST NIGHT TO DAYTONA CITY HALL.  DI GET TO LISTEN TO THE  TAIL END OF IT ON TV. REVEREND LOWERY  IN MY FAITH  THIS IS THE HOLLIEST WEEK TO CHRISTIANS  IN AMERICA OR ACROSS THE WORLD.  I TOOK TODAY OFF FROM WORK. IT COST  ME MONEY TO COME  HERE UNLIKE THOSE OTHER GUYS WHO  WERE NEAR SUITS GETTING PAID $300  AN HOUR. KNOWING FULL AND WELL THAT  THE PUBLIC IS AGAINST THIS, YOU  CONTINUE TO MOVE FORWARD  WITH THE IDEA OF  TAKING AWAY IN ANY PART OF THAT  BEACH. I HAVE BEEN THROUGHOUT IN  THE SUNSHINE, COLD AND RAGE I HAVE  HELP TO DO PETITIONS. I HAVE YET  TO MEET SOMEBODY COME UP TO ME AND  SAY THAT IS A BAD IDEA. WE DON'T  HAVE THEM ALL DONE. BUT I THINK  IF YOU ARE GOING TO DO SOCKER I  THINK YOU NEED TO TAKE THAT INTO  CONSIDERATION THAT WHAT YOU ARE  DOING IS AGAINST WHAT THE PUBLIC  WANTS. I DARE SAY IF WOULD YOU HOLD  ONE OF THESE AT NIGHT  THERE WOULD BE  PEOPLE PACKED OUTSIDE. PRESIDENT  PATTERSON, I KNOW US THAT LIKE TO  WRECK THINGS UP AND  LIKE  TO SAY YOU  WERE ELECTED TO.  

PRESIDENT PATTERSON?  

MY TIME IS ABOUT TO EXPIRE. YOU  WERE ELECTED TO DO IT. WE'RE NOT  GOING TO ASK FOR  A REFERENDUM ON  EVERYTHING. YOU CAN'T RAISE TAX  WITHOUTS THE PEOPLE'S RIGHT. THE  BEACH IS THE SAME THING. LET ME  SAY ONE OTHER THING REAL QUICK ABOUT  JOSH. I AM IN YOUR CORNER. I BELIEVE  WHAT YOU ARE TRYING TO DO. I DON'T  AGREE  WITH IT. I LOVE YOUR LEADERSHIP.  WHEN NEED MORE LEADERS LIKE YOU.  WHATEVER YOU DECIDE TO DO HAD  THE FUTURE, COUNT ME IN YOUR  CONCERN. THANK  YOU ALL  VERY MUCH.  

 LINDA  SMILELY.  

LINDA SMILE 357 MANHATTAN AVENUE.  

I GOT INVOLVED WHEN THE COUNCIL  WAS GOING TO GIVE THE  BEACH AWAY IN FRONT OF  THE DESERT  INN. SO THAT  THE RESIDENT COST SLEPT THEIR STUFF  ACROSS HIGHWAY. LET VOLUSIA VOTE  IS ASKING COUNCIL  TO PUT THIS ON THE BALLOT. THE PEOPLE  CLEARLY EXPRESSED A DESIRE TO HAVE  A VOTE. I ALSO HAVE AN ISSUE WITHOUT  SIDE DEVELOPERS COMING IN AND  TELLING US WHAT WILL FIX OUR CORE  AREA. THEY HAVE NO AREA TIES HERE.  THEYLE OUT THE THAT THEY ARE GOING  TO BRING JOBS. THEY ARE MINIMUM  WAGE JOBS AT BEST. HOW MANY OF  THE JOBS ARE THEY BRINGING THAT  ARE MINIMUM WAGE. WHY DON'T WE ASK  THEM TO PUT IT IN WRITING SO WE  CAN SEE WHAT THEY ARE GOING TO BE  GIVING US? NOBODY HAS EVER ASKED  FOR. THAT WE TRIED WITH THE OCEAN  WALK AND THE OCEAN CENTER USING  THE MENTALITY BUILD IT AND THEY  WILL COME. WELL THEY DID NOT  COME. IT HAS BEEN A TOTAL FAILURE  DO. THE RIGHT THING AND LET  VERY SURE VOTE  ON THIS ISSUE. I ALSO. THERE  IS STILL NO PLAN AS FAR AS STANDARDS  WHICH YOU PEOPLE KEEP SAYING YOU  WANT TO DO. AS FAR AS FURTHER DEVELOPMENT.  AS IT STANDS RIGHT NOW, NO STANDARDS.  THE NEXT HOTEL CAN COME IN AND ASK  FOR THE SAME THING. THIS  PROJECT HAS BEEN IN A HOLDING PATTERN  FOR TWO YEARS OR SO Y IS THE RUSH  NOW. PUTTOUS THE  BALLOT NOW. YOU WANT TO PUSH THEM  THROUGH FOR PUSH THIS THROUGH FOR  THEM BUT NOT FOR US, TO PUTTOUS  THE BALLOT. MAYBE THIS AREA  NEEDS TO BE FIXED UP BEFORE YOU,  THEY INVEST IN THIS  AREA. YOU MADE A GOOD POINT L DAVIS,  THERE IS NOTHING TO DO DOWN THERE  WHEN THEY COME OUT OF THOSE CONSEQUENCES  AND SO FORTH. THEY HAVE  THE BARBECUE PLACE AND NOTHING  MORE. YOU TOOK MCDONALDS OUT OF  THAT AREA. THAT WAS  THE HIGHEST GROSSING MCDONALDS IN  THE WHOLE COUNTY. IT IS  GONE. THAT'S WHY THE OCEAN WALK  HAS NOT SUCCEED. THERE IS NOTHING  TO DO THERE. LOOKS TERRIBLE. THERE  IS A BURGER KING THAT  THE POLICE SAID THEY CHARGE TO ANSWER  CALL THERE IS. THERE IS  THAT MANY. SO, I  THINK YOU NEED TO PAY  ATTENTION TO THE VOTERS AND PUTTOUS  THE BALLOT DO. THE RIGHT THING.  

 ALL RIGHT. THANK 

     YOU.  

DERRICK OBURG.  

STATE.  

DERRICK O BURG. I WOULD LIKE  TO SAY THANK YOU FOR THE COMMISSION  HERE TO P IT THIS OUT THERE  FOR DISCUSSION. I HAD TO TAKE OFF  WORK AS WELL TODAY TO BE HERE TO  SUPPORT THE GROUP IS LOOKING TO  PUT THIS ON THE  BALLOT. I WOULD ENDURANCE  TO HAPPEN SO THAT VERY SURE HAS  THE OPPORTUNITY TO STATE THEIR PRESENCE  AND WANT TO CONTINUE THEIR LEGACY  AND SUCH LIKE THAT. ALONG WITH DOING  DEVELOPMENT. I UNDERSTAND THAT WE  NEED OR WOULD LIKE TO DO  DEVELOPMENT. I WOULD LIKE TO SEE  THE HARD ROCK  EXIST ALONG WITH OUR BEACH. MAYBE  WE CAN COME UP WITH A COMPROMISE.  I WOULD LIKE TO SEE. THAT I APPRECIATE  YOUR TIME. THANK YOU.  

THANK YOU, SIR.  

KEN STRICKLAND.  

 TOM YOU NEXT.  

AND SUSAN WATERS.  

YOU THE FLOOR SIR. GIVE  YOUR  NAME.  

KEN STRICKLAND. I RESIDE  1208 NORTH HALIFAX AVENUE. DAYTONA  BEACH FLORIDA I CAME HERE IN 1970.  FOR THE FIRST TIME. I WAS ABOUT  17 YEARS OLD. IT WAS BEAUTIFUL.  I LOVED IT HERE. I MOVED DOWN  IN THIS AREA A LITTLE OVER 30  YEARS AGO. I HAVE BEEN LIVING IN  THE DAYTONA BEACH AREA FOR A LITTLE  OVER 25 YEARS. I WAS HERE WHEN  THEY STARTED USING TERMS  LIKE COULD, WOULD, SHOULD, MAYBE.  NOBODY HAS EVER SHOWN US ANYTHING  ON PAPER WHEN THIS ALL  STARTED WITH THE OCEAN  WALK SHOPS AND WHEN THE  MARRIOTT  OVER THERE. IT WAS WHAT WAS IT  NOW IT IS THE HILTON. THEY KEEP  SAYING THIS IS  WONDERFUL,  GREAT. THE MCDONALDS IS DONE FROM  THE BEACH SIDE. WHAT WAS IT SHELLS  IS GONE. WINNER WENDYS IS GONE.  YOU ARE TELLING ME THIS IS ALL  GOOD THAT. ALL HAPPENED AFTER THEY  TOOK CARS OFF THE BEACH. GUYS THAT  PUT THAT OCEAN WALK THING TOGETHER.  ONE TOOK HIS MONEY AND WENT  TO THE HOUSE. THE OTHER ONE  HUNG AROUND LONG ENOUGH TO MILK  MONEY OUT OF THAT  PIER DEAL. THE  OTHER ONE IS IN FEDERAL PEN  IN CALIFORNIA. WE  HAVE HAD OTHER  DEVELOPERS COME IN. ALL GOING TO  BE SAVIORS. THEY ARE ALL GONE. WE  DON'T KNOW THAT THESE GUYS ARE GOING  TO BE ABLE TO DO WHAT THEY ARE SAYING  THEY ARE GOING TO  DO. WE HAVE NO GUARANTEE THAT THE  HARD ROCK  NAME  WILL BE ON THAT  BUILDING. THEY ARE PRONE TO SELL  THAT PROJECT. IT IS FOR TAKING THOSE  CARS OFF THE BEACH. I WALKED OVER  HERE. I LOOKED PRETTY GOOD. YOU  PUT ME THE WEST SIDE OF THE STREET  WITH MY GRANDSON, A COUPLE OF  CHAIRS A,  COOLER. UMBRELLA. ALL OF THAT STUFF  AND THE MULE IS OVERLOADED BABY.  I DON'T QUALIFY FOR A PARKING PERMIT.  I AM GOING TO WALK AND  LUG  THAT STUFF. IT TROUBLES ME THAT  THE GUY THAT REPRESENTS. I WON'T  CALL HIS NAME. THE AREA THAT I LIVE  IN WOULD SIT UP THERE AND SAY THOSE  TWO PEOPLE THAT WANT TO PUT THOSE  PROJECTS IN ARE MORE IMPORTANT THAN  THE PEOPLE THAT LIVE IN THAT AREA  AND VOTE FOR HIM I FIND THAT ABSOLUTELY  CRAZY. THANK YOU  FOR YOUR  TIME.  

THOMAS REDMAN.  

I HAVE SOMETHING  FOR THE COUNCIL  AND SHE ASKED ME TO WAIT.  

LET'S GO AHEAD AND  GET YOU IDENTIFIED ON  THE RECORD. WE WILL GO AHEAD AND  WE WILL HAND IT OVER. WE WILL HOLD  THE CLOCK WHILE  YOU HANDED OVER.  

THOMAS REDMAN. 116103 IN ORLANDO,  FLORIDA.  

YOU HAVE SOMETHING FOR US.  

YES, I HAVE A  FORMAL REQUEST FOR AN  AGENDA  ITEM AND PROCLAMATION DEALING WITH  HOMELESSNESS.  

PLEASE HAND IT TO THE DEPUTY.  THANK YOU, SIR. ALL RIGHT. SIR YOU  HAVE SOMETHING TO SAY  TO THE  COUNCIL.  

YES, SIR.  

THANK YOU VERY MUCH. THE FIRST  THING IS EVERYTHING THAT I HAD PLANNED  FOR WHAT I AM ABOUT READY  TO SAY CHANGED AFTER I LISTEN TOWED  ALL THE DISCUSSION. HERE IS WHY.  I HOPE PEOPLE REALIZE THAT  WHAT IS GOING ON VOLUSIA SAFE HARBOR  IS NOT A PLAN FOR HOMELESS. MISS  DENNY SAID IT BEST. EXPERT THEY  HIRED IS A  JAIL DIVERSION SPECIALIST. THIS  PLAN DOES NOT THEN HOMELESS. I  HAVE SENT THE PEOPLE IN THIS COUNCIL  MANY PIECES OF CORRESPONDENCE SAYING  WHAT WILL WORK  FOR HOMELESS. IT IS NOT  MY OPINION. IT IS WHAT WORKS  NATIONWIDE. I DON'T UNDERSTAND WHY  WE ARE A HOWING NOTHING TO HAPPEN  FOR HOMELESS. SHEAR WHAT IS GOING  TO HAPPEN. BECAUSE  THE COUNTY IS TAKING THEIR STANCE  AND KEEP THEIR HANDS OFF HAS  NO HERBS  MEASURES WHETHER IT  WORKS OR NOT. HERE  IS THE THING. PINELLAS SAFE HARBOR  IS IN PLACE. YOU CAN GO LOOK  AT THE MODEL. I AM SURE THERE  ARE COUNCIL PEOPLE WILL TELL YOU  THEIR FRIENDS GOT SOLD A  BILL OF GOODS. VOLUSIA SAFE HARBOR  IS THE SAME WAY. ALL THIS TIME IS  GOING TO GO BY AND NOTHING  IS GOING TO HAPPEN WITH THE HOMELESS.  THAT IS NOT OKAY WITH ME. I HAVE  A PLAN THAT DOESN'T TAKE COUNTY  MONTE KEEP TRYING TO PRESENT TO  UNIVERSITY IT IS NOT TOM REDMAN'S  OPINION. IT IS MODELS OF WHAT WORKS  IN THE NATION. YET, I CAN'T GET  ANYBODY HERE TO GIVE ME THE OPPORTUNITY  TO PRESENT THAT PLAN. I GET THREE  MINUTES EVERY TIME TO COME IN AND  BEG YOU TO DO  WHAT IS FISCALLY RESPONSIBILITY  FOR YOUR CITIZENS. THERE IS  NO WAY YOU SHOULD  OFFER ANYBODY $4 MILLION WITHOUT  MEASURED OUTCOMES. ASK THEM HOW  MANY DISPEOPLE THIS GET OUT OF HOMELESSNESS.  WE DON'T NEED ANOTHER SHELTER  THAT WAREHOUSES  PEOPLE. LAST YEAR PINELLAS  SAFE  HARBOR HAD OVER 5,000 CUSTOMERS  AND TWO PEOPLE GOT PUT INTO SAFE  HOUSING. BECAUSE THERE IS MODELS  FOR ME TO USE. THE  STATE OF  UTAH HAS REDUCED HOMELESSNESS 80%.  SO WHEN WHAT I AM ASKING THIS DIDN'T  DO IS TAKE A LEADERSHIP ROLE BECAUSE  NOBODY SELLS GOING TO. WHO SELLS  GOING TO BRING 16  CITIES TOGETHER. YOU CAN'T PUT A  PLAN TOGETHER AND ASK 16 PEOPLE  TO SUPPORT THE PLAN. SAFE HARBOR  IS NOT A PLAN FOR THE HOMELESS.  IT IS A SHELTER BY ITSELF. TWO  PLANS THE 2006  PLAN AND YOUR PLAN  FROM 2010 NEED TO  BE UPDATED.  THANK  YOU VERY MUCH.  

MISS SUSAN WATERS?  

AFTER MISS WATERS IS DONE, WE  WILL BE ADJOURNING OUR MEETING.  WE SAFED  THE BEST FOR LAST.  

MY NAME IS SUSAN  WATER. I LIVE AT 322 LENOX AVENUE  ON THE HARD ROCK STREET. EVERYTHING  HAS CHANGED SINCE WE HAVE BEEN LISTENING  TO THE  DISCUSSION. I AM PLEASED THAT THE  DISCUSSION WILL CONTINUE AND WE  WON'T DOM A DECISION THIS EVENING.  I WANT TO THANK THE COUNCIL  FOR THAT. I HOPE THAT WE LISTEN  TO THE  WORD OF THE PEOPLE AND STAND  UNITED AND CONSIDER THE PEOPLE WHO  ACTUALLY TO RESIDE  HERE  IN DAYTONA. THANK YOU.  

THANK YOU MA'AM. OKAY.   THAT IS THE END OF THE  COUNTY COUNCIL PARTICIPATION. WE  WILL CLOSE PUBLIC PARTICIPATION  NOW. ALL RIGHT. EASY THE CELL  PHONES. ANY FURTHER DISCUSSION FROM  THIS COUNCIL. NO OTHER BUSINESS  TO BE BROUGHT FORT TO US MR. DENINE.  

YES MR. ECKERD DO YOU HAVE AN  UPDATE.  

I WANTED TO TALK ABOUT  DJJ FOR  A MOMENT. THE AS YOU  KNOW THERE  ARE  TWO BILLS THAT  ARE IN RE.  

I DON'T  WANT TO  BE TO TO USURP THE COUNCIL'S AUTHORITY  HERE. BUT I HAVE ASKED  MR. LYNN HEART TO TRY TO CONTINUE  TO PUSH  FOR THE IDEA THAT YOU WOULD  ALLOCATE ON THE BASIS OF POPULATION.  THAT IS NOT  AN IDEA THAT IS SHARED BY  FACT. IT YOU KNOW I THINK HE HAS  CONCERNS THAT  IT MAY CAUSE THE  BILL TO CRASH ON THE SHOLES. MY  PERSONAL VIEW IS THAT THE LEGISLATURE,  IF THEY DO SOMETHING THIS YEAR,  THEY ARE NOT GOING REVISIT ALLOCATION  AT ANY POINT IN  TIME. I HAVE ASKED THEM TO TO PUSH  AS HARD AS YOU CAN. I THINK YOU  WOULD BE MUCH  BENEFITTED BY. THAT WE HAD RECENT  EXPERIENCE WITH PUBLIC RECORD'S  FROM DJJ THAT INDICATES JUST HOW  DIFFICULT IT IS TO GET  THE DATA AND HOW THE POSITION WILL  BE IF WE TRY CONTEST USAGE IN  THE FUTURE. SO AS MUCH AS POSSIBLE,  I  HAVE ASKED  THAT WE TRY  TO PERSUADE THOSE LEGISLATORS TO  CONSIDER THE METHOD OF EITHER POPULATION  OR TAX BASE. I  WANTED TO UPDATE YOU ON THAT.  

THANK YOU VERY  MUCH SIR. OKAY. I SEE  NO MOTIONS. WITH THAT NEXT COUNTY  COUNCIL MEETING WILL BE  APRIL 16th. I WILL BE  HERE  AT 8:30 FOR PUBLIC  PARTICIPATION. GAVEL UNLESS THERE  IS SOME OBJECTION  WE  WILL BE  

