.  

COMMUNITY INPUT, RECOMMENDATIONS  FROM AN EXPERT, SOMEBODY UNLIKE  ME THAT WOULD COME IN AND SAY THIS  IS WHAT WE SHOULD DO. AND  THEN RESOURCES, RIGHT? DO  EXISTING RESOURCES AND NOT -- OR  DO WE COMMISSION  SOME RESEARCH. DO WE HIRE A FACILITATOR  AND ALL THAT SORT OF STUFF. WHAT  WE TALKED ABOUT TODAY, WE'RE GOING  TO PURSUE A WORKSHOP FORMAT. WE'LL  TRY TO GET TO A PLACE WHERE WE HAVE  A ONE PAGER THAT SAYS HERE ARE  THE THREE, FOUR, FIVE MOST IMPORTANT  THINGS. THE INPUT IS YOU AND THE  STAFF AND THE RESOURCES WE HAVE  USED ARE ESSENTIALLY ME, FOR TODAY.  BUT THAT'S SORT OF THE PROCESS  AROUND -- OR THE CONTINUUM AROUND  WHERE WE COULD GET TO, RIGHT? SO  AT THAT POINT LET ME JUST STOP.  SO I HOPE WHAT I'VE DONE IS GIVING  YOU A CLEAR PICTURE OF WHAT YOUR  PERSPECTIVE IS AROUND STRATEGIC  PLANNING AND SET A CLEAR SCOPE FOR  TODAY. MY QUESTION TO  YOU IS, YOU KNOW, WHAT ARE YOUR  THOUGHTS, COMMENTS, QUESTIONS ON  PARTICULARLY WHAT DO YOU THINK,  IF ANYTHING, NEEDS TO HAPPEN IN  THE FUTURE  BEYOND  TODAY. GO AHEAD.  

ANYBODY HAVE A COMMENT, QUESTION?  OPEN FLOOR.  

WHAT DO YOU THINK, DOUG? LOOKS  LIKE YOU HAD  SOMETHING  TO SAY. WE HAVE TO  TURN THE MICROPHONES ON.  

SINCE I WAS ONE OF THE ONES WHO  REALLY WANTED  TO DO THIS, LET ME  START OFF AND REALLY WHAT  I HAD ENVISION WAS THAT WE NEEDED  TO COME UP WITH SOME SORT OF GRAND  AMBITION FOR THIS COMMUNITY. WE  HAD A SERIES OF ARTICLES IN THE  NEWSPAPER ABOUT HOW FAR DOWN WE  ARE. THERE ARE A NUMBER OF DIFFERENT  CATEGORIES. THERE WAS A WELL-BEING  SURVEY AND WE SCORED I THINK IT  WAS 161  OUT OF 189 METROPOLITAN AREAS THROUGHOUT  THE UNITED STATES. NOT REALLY A  VERY GOOD SCORE. AND IF YOU LOOKED  AT THE NUMBERS, WHERE WE WERE REALLY  HURTING IS -- WE'RE HURTING SEVERAL  PLACES. WE'RE HURTING IN THE INCOME  LEVELS. AND WE'RE HURTING  IN DEMOGRAPHICS. JUST TERRIBLY.  AND WE'RE HURTING IN HEALTH CARE.  WHICH ALL SEEMS TO BE RELATED. IF  YOU DON'T HAVE A GOOD ECONOMY, THEN  THE HEALTH CARE PROBLEMS BEGIN  TO CROP UP. ONE THING THAT WE HAVE  DONE IS WE HAVE BEGUN  TO MOVE THROUGH  AN OLDER POPULATION AND THAT'S NOT  GOOD. SO IF YOU'RE GETTING AN  OLDER POPULATION THAT  HAS LESS  INCOME, THEN YOU'RE MOVING TOWARDS  PROBLEMS BECAUSE THOSE PEOPLE WILL  NEED A LOT OF SERVICES IN THE FUTURE.  AND YOU WON'T HAVE THE YOUNG PEOPLE  THERE TO CREATE THE INCOME TO PROVIDE  THE MUSCLE NECESSARY TO PROVIDE  THE MONEY TO TAKE CARE  OF THOSE THINGS. I WENT BY THE OFFICE  ON THE WAY HERE TO RUN  OUT SOME NUMBERS JUST TO KIND OF  ILLUSTRATE IT. IF YOU TAKE VOLUSIA  COUNTY, THE NUMBER OF PEOPLE  WE HAVE OVER  65 IS 22%. OUR  AVERAGE INCOME IS $43,000. IF YOU  WERE TO COMPARE THAT  TO SEMINOLE COUNTY, WHICH IS  JUST ACROSS THE BRIDGE -- WHEN I  FIRST MOVED DOWN HERE, SEMINOLE  COUNTY WAS NOTHING. SEMINOLE COUNTY  WAS A PIECE OF DIRT THAT CONNECTED  VOLUSIA COUNTY TO ORLANDO. THERE  WAS NOTHING THERE. THEY HAD NOTHING  GOING ON. NOW  WITH SEMINOLE COUNTY, THE PERCENTAGE  OF PEOPLE OVER  65 IS 13%. CONSIDERABLY LESS THAN  WHAT WE'VE GOT AND THEIR AVERAGE  WAGE IS $58,000. SO IN THE TIME  THAT I'VE BEEN DOWN HERE AND LORD  KNOWS IT'S BEEN LONGER THAN I WOULD  LIKE TO REMEMBER, 20 SOMETHING  YEARS CERTAINLY, THEY HAVE GONE  FROM, YOU KNOW, BEING ONE OF  THE RATHER MEDIOCRE COUNTIES IN  FLORIDA TO PROBABLY BEING ONE OF  THE WEALTHIEST. YOU AND I HAD TALKED  A LITTLE BIT ABOUT  HILLSBORO COUNTY BEING A COUNTY  THAT HAD ADOPTED ECONOMIC DEVELOPMENT  AS ONE OF ITS GOALS, ONE OF THE  THINGS THAT REALLY ONCED TO DO AND  HAD REALLY FOCUSED  ON IT, HAD -- WANTED TO  DO AND HAD REALLY FOCUSED ON IT.  IF YOU LOOK AT HILLSBOROUGH, IT'S  SOMEWHAT MORE AKIN TO VOLUSIA IN  A LOT OF WAYS. THE NUMBER OF PEOPLE  OVER 65 WAS 12% AND  THEIR MEDIAN HOUSEHOLD INCOME  IS  AROUND 50,000. IT SEEMS TO ME THAT  PROBABLY WHAT WE MAY WANT TO  THINK ABOUT  DOING IS SETTING A GOAL OF MOVING  OUR COUNTY FORWARD OF GETTING OUR  INCOME LEVELS  UP, MAINTAINING YOUNG PEOPLE AND  HAVING YOUNG PEOPLE HERE. I WAS  TALKING TO THE MAYOR OF TAMPA ONE  TIME. I WAS OVER THERE IN 2009.  IT REALLY LOOKED TERRIBLE. I WAS  OVER THERE A FEW YEARS BACK AND  THEY HAVE REALLY DONE A LOT TO IMPROVE  THE DOWNTOWN, DO THE WATERFRONT  AND ALL THAT. I ASKED THE MAYOR,  REALLY, WHAT WAS IT THAT HE LOOKED  AT, WHAT WAS IMPORTANT TO HIM. AND  HE SAID THE ONE THING THAT HE LOOKED  AT WAS THE NUMBER OF EDUCATED YOUNG  PEOPLE. THAT WAS THE NUMBER HE FOCUSED  ON BECAUSE IF HE HAD EDUCATED YOUNG  PEOPLE,  HE HAD JOBS. AND HE  HAD A VIBRANT ECONOMY AND HE HAD  A TAX BASE. SO THAT WAS REALLY IT.  I DON'T HAVE -- I'M NOT HERE WITH  A LIST OF PROGRAMS. I DON'T HAVE  ANY ANSWERS. I THINK IT TAKES, YOU  KNOW, AN ASSESSMENT OF WHERE YOU  ARE AND FIGURING OUT WHAT YOUR STRENGTHS  ARE AND BUILDING ON THOSE STRENGTHS  AND  REMOVING THE ROADBLOCKS THAT PREVENT  YOU FROM BEING SUCCESSFUL. AS I  SIT HERE, I DON'T REALLY KNOW WHAT  ALL OF THAT WOULD BE.  

GOT IT. WE'RE GOING TO TALK AS  WE DIVE INTO THE SPECIFIC ISSUES,  YOU TALKED ABOUT ECONOMIC DEVELOPMENT  AND DEMOGRAPHICS AND A NUMBER OF  THOSE THINGS. WE'RE GOING TO DIVE  INTO THOSE  ISSUES DIRECTLY. IF I SORT  OF PLAY BACK TO YOU WHAT I'VE TAKEN  AWAY OF WHAT IS SORT OF THE PLANNING  PROCESS, WE NEED TO PICK A FEW THINGS.  AT LEAST THAT'S WHAT I HEAR. WE  NEED TO THINK ABOUT WHAT WE WANT  TO BE AND PUT IN PLACE  SOME ACTIONS. WHAT THOSE ACTIONS  ARE WE NEED TO FIGURE OUT. WE NEED  TO PICK A FEW THINGS AND MAKE SURE  WE'RE HEADING IN THE SAME LONG-TERM  DIRECTION. AM I UNDERSTANDING YOU  CORRECTLY?  

YES. MINE WOULD BE ECONOMIC DEVELOPMENT.  OTHER PEOPLE MAY HAVE DIFFERENT  IDEAS.  

WE'RE GOING TO SORT THROUGH THAT  AND WALK THROUGH IT TODAY. OTHER  THOUGHTS ON THE PLANNING PROCESS  YOU HAVE WHERE YOU'D SAY, WHAT SHOULD  WE DO HERE, HOW DO WE MAKE THIS  THING WORK? WHAT DO YOU THINK? GO  AHEAD, JOSH.  

I THINK YOU JUST PICK OVERALL  AREAS AND HAVE SPECIFICS UNDER IT  AND TRY TO ATTACK IT. SAY YOU  HAVE ECONOMIC DEVELOPMENT, FOR  EXAMPLE, A LOT OF THINGS FIT  UNDER ECONOMIC DEVELOPMENT. PICK  THREE THINGS WE CAN ABSOLUTELY FOCUS  O. I'M MORE OF A ONE PAGER KIND  OF PERSON. YOU KNOW, YOU PICK ECONOMIC  DEVELOPMENT AND YOU SAY OKAY, TOURISM,  WOULD YOU CONSIDER THAT? IS LOWERING  PROPERTY TAXES CONSIDERED ECONOMIC  DEVELOPMENT TO GET BUSINESSES? PICKING  THOSE AND THEN HAVING EACH SUBAREA  WITH THREE VERY SPECIFIC THINGS  THAT WE CAN ADDRESS IN THE COURSE  OF SIX MONTHS, A YEAR. IF  IT'S FIVE YEARS. BUT HAVING THE  OVERALL GLOBAL ISSUE BUT A COUPLE  VERY SPECIFIC THINGS. BECAUSE THE  PROBLEM I'VE SEEN WITH GOVERNMENTS  IS YOU GET THESE  GIANT PLANS. IT ENDS UP BEING 250  PAGES. THEY GET BOGGED DOWN RATHER  THAN SAYING OKAY, HERE'S THE SPECIFIC  GOAL AND JUST ATTACKING IT  RATHER THAN JUST GOING THROUGH  THE WHOLE HUGE PROCESS. I THINK  YOU DO NEED TO UNDERSTAND OUR STRENGTHS  AND WEAKNESSES AND THE OPPORTUNITIES  AND THREATS. BUT I THINK DO YOU  THAT WITH  A COUPLE ITEMS RATHER THAN THE SHOTGUN  APPROACH THAT WOULD BE MY PREFERENCE.  

THAT'S EXACTLY WHAT I WANTED  TO HEAR IS YOUR PERSPECTIVE  ON T.  PAT? --  

ON IT. PAT?  

THERE WAS A PLANNING PROCESS  WE WENT THROUGH ABOUT SEVEN YEARS  AGO. I'M WONDERING, DID YOU TAKE  A LOOK AT THAT?  

I DID.  

SO FOR ME IT WOULD BE HELPFUL  FOR  THE COUNCIL TO UNDERSTAND THAT IS  STILL THE SAME KIND OF CONCERNS  WE HAVE NOW. WE TALKED ABOUT ECONOMIC  DEVELOPMENT THEN AND WE'VE DONE  A LOT TO TRY TO GROW AN ECONOMY  HERE. BUT I'M WONDERING IF THERE'S  ANYTHING IN THAT PLAN THAT WOULD  BE HELPFUL TO THE CURRENT COUNCIL  TO REVIEW AS PART OF DISCUSSIONS  FOR -- I GUESS MY CONCERN IS I JUST  DON'T WANT TO SIT HERE AND DEVELOP  A PLAN THAT AGAIN SITS ON A SHELF.  MAYBE THAT ONE DIDN'T SIT ON A SHELF.  MAYBE WE DID SOME IMPLEMENTATION  PROCESSES BUT WE NEVER TIED THEM  BACK TO THAT PLAN. WE NEVER SAID  THIS IS WHAT CAME OUT OF THIS.  

WE DID BECAUSE OF THIS AND HERE'S  HOW THIS LINKS UP TO WHAT WE SAID.  

REALLY WHAT MY CONCERN WITH IS  WITH THIS. IF WE'RE GOING TO DO  A PLAN, THEN THERE HAS TO BE A TIEBACK  PROCESS WHERE WE'VE GOT TO BE ABLE  TO PRODUCE A PLAN AND THEN  TO REFLECT THOSE  PLANNING IDEAS IN OUR AGENDAS, IN  OUR FUTURE AGENDAS. BECAUSE WE CAN  TALK ABOUT ECONOMIC DEVELOPMENT  ALL DAY AND WE'VE DONE A LOT OF  ECONOMIC DEVELOPMENT, BUT WE HAVEN'T  MEASURED IT.  

THAT'S THE PIECE OF FEEDBACK.  LET'S MAKE SURE WE'RE TYING BACK.  

RIGHT.  

MEASURING. IT'S ONE THING TO  SET DIRECTION. IT'S ANOTHER THING  TO ACTUALLY MAKE SURE YOU'RE MOVING  FORWARD ALONG THAT PROCESS.  

THERE'S A TERM FOR IT. IT'S DEFINING  SUCCESS. YOU COME UP WITH A PLAN.  

THAT IS WHY I THINK WHAT WE DID  SEVEN YEARS AGO, I DON'T THINK YOU  CAN JUST SAY THAT THERE WASN'T VALUE  IN THAT. I THINK THAT THAT HAS TO  BE REVIEWED TO DETERMINE  CAN WE DEFINE THAT, SUCCESS  FROM THAT PLAN.  

GOT YOU. GO AHEAD. I WANT TO  HEAR FROM ALL OF YOU BY THE TIME  WE'RE DONE HERE.  

I THINK IT'S INTERESTING. PAT  JUST BROUGHT UP THE PLAN THAT WAS  DONE SEVEN YEARS AGO. WHERE IS IT  NOW? WE REALLY DON'T KNOW. AND HERE  WE ARE STARTING ANOTHER  PLAN. I'M WONDERING, THE PRACTICALITY  OF LOOKING AT LONG RANGE WHEN MAYBE  IT'S PUT ON THE SHELF OR NOT PUT  ON THE SHELF. AND QUITE FRANKLY  WE SAW IN JANUARY OF 2013  FOUR BRAND NEW COUNCIL  MEMBERS HERE. WE COULD HAVE THAT  NEXT YEAR. IT'S POSSIBLE. I DON'T  INTEND ON LETTING THAT HAPPEN TO  ME.  

THAT'S NOT YOUR PLAN BUT IT COULD  HAPPEN, RIGHT?  

YOU NEVER KNOW. POLITICAL THINGS  HAPPEN.  

IT WOULDN'T BE THE STRANGEST  THING THAT'S HAPPENED IN  AN ELECTION YEAR.  

AND WE'RE LOOKING AT  PROBABLY  A PLAN -- [  INAUDIBLE ] WHETHER THEY SUPPORT  IT OR DON'T SUPPORT IT. I THINK  WE NEED TO LOOK AT THOSE  THINGS, IMPROVE TOURISM,  ALL I'VE EVER HEARD IS TOURISM CREATES  LOW WAGES. THAT'S A BIG SERVICE  ECONOMY THAT COMES IN. ARE YOU  REALLY INCREASING THAT? YEARS AGO  I GOT TO BE REAL GOOD  FRIENDS WITH COUNTY COMMISSIONERS  OVER IN SEMINOLE COUNTY. AND WHEN  I ASKED WHAT REALLY CREATED ALL  THE ECONOMIC DEVELOPMENT,  THEY SAID, WE PASSED A  LOCAL OPTION SALES TAX, THAT MONEY  FOR THE INFRASTRUCTURE WHICH ALLOWED  US TO BRING IN EVERYTHING THAT THEY'VE  GOT OVER  THERE. AND EVERYBODY KNOWS TAX IS  A BIG ISSUE BUT WITH A LOCAL OPTION  SALES TAX, I GUARANTEE PEOPLE YOU  DON'T NORMALLY SEE AT A COUNCIL  MEETING--  

YOU MAKE ALL KINDS OF  NEW FRIENDS, RIGHT?  

I THINK WE JUST -- I WANT TO  KEEP THIS AS SIMPLE -- SOMETHING  THAT THIS COUNCIL CAN  DO. BECAUSE SOME OF THIS REQUIRES  US TO WORK HAND IN HAND WITH THE  CITIES. A LOT OF TIMES THE CITIES  AREN'T MAYBE AGREEING WITH US ON  THOSE PARTICULAR ISSUES. I WOULD  LIKE TO KEEP IT TO WHAT CAN WE DO  AS A COUNCIL THAT CAN BE DONE IN  A RELATIVELY SHORT PERIOD OF TIME  AS A PLAN AS OPPOSED  TO SOMETHING THAT'S GOING TO REQUIRE  16 CITIES BEHIND US AT  THE SAME TIME.  

OKAY.  

WHEN YOU LOOK AT THE WAGES AND  EVERYTHING, HOW MANY OF OUR PEOPLE  ACTUALLY GO INTO SEMINOLE AND ORANGE  COUNTY EVERY DAY? THERE'S A HUGE  POPULATION OUT OF DAYTONA?  

ISN'T IT 35,000?  

WE'RE SEEING A LOT OF PEOPLE  WHO NOW WORK IN ORLANDO THAT  ARE LOOKING AT LIKE THE LAND TO  MOVE BECAUSE THEY FIND THAT THE  LAND IN DeBARY AND ORANGE CITY AND  THOSE AREAS HAVE A BETTER QUALITY  OF LIFE THAN WHAT THEY'RE HAVING.  

A BEDROOM COMMUNITY.  

WHEN YOU BECOME  A BEDROOM COMMUNITY AND -- I  RESEMBLE  THE FACT,  DOUG--  

YOU'RE GETTING CLOSE.  

YOU'RE GETTING CLOSE TO IT.  

I REMEMBER A FEW YEARS AGO DeLAND  HAD MORE HOMES FOR THE AGING THAN  ANY PLACE ELSE. YOU HAVE JOHN KNOX  VILLAGE. THAT WAS  A REAL ECONOMIC BOOM TO THE LAND  AREA WHETHER  THAT WAS 

     HAPPENING. I THINK TOURISM OR ECONOMIC  DEVELOPMENT BECAUSE I THINK WE'VE  BEEN DOING QUITE A BIT WITH  ECONOMIC DEVELOPMENT. AND WE'VE  TAKEN THE BRUNT  OF  CRITICISM ON THAT. PEOPLE WANT YOU  TO COME HERE BUT THEY DON'T WANT  YOU TO PAY THEM ANYTHING OR OFFER  INCENTIVES. THEY JUST THINK WE'RE  SO WONDERFUL THAT EVERYBODY WANTS  TO COME HERE. I REMEMBER IN 1992  I WAS LOOKING AT A REPORT THAT CAME  OUT OF BOSTON THAT TALKED ABOUT  WHAT WAS THINGS THAT ATTRACT  BUSINESS TO THE COMMUNITY. AND WE  HAD EVERY ONE  OF THOSE ELEMENTS, EVERYONE GETTING  IT. THAT WAS AT  LEAST ONE MAJOR INTERSTATE. WE HAVE  AT LEAST ONE MAJOR HOSPITAL. AND  LOOK AT ALL THE HOSPITALS WE HAVE.  AT LEAST ONE COLLEGE OR UNIVERSITY.  LOOK WHAT WE'VE GOT IN  COLLEGES AND  UNIVERSITIES. AND WE'VE  GOT SOME VARIOUS TECHNICAL CENTERS.  AND AT LEAST ONE MAJOR SPORT VENUE  WITHIN 50 MILES AND YOU LOOK AT  ORLANDO, WHAT WE HAVE IN JACKSONVILLE  AND HERE IN VOLUSIA COUNTY WHICH  IS THE EQUIVALENT OF FOUR MAJOR  SUPER BOWL EVENTS IN  OUR NASCAR RACES. WE'VE GOT  ALL THE  ELEMENTS.  

OTHER THOUGHTS FROM THE THREE  OF YOU WE HAVEN'T HEARD THERE YET?  AND THEN I'LL MOVE ALONG. OKAY,  JOYCE.  

I THINK THAT WE'RE ON  TO SOMETHING HERE, PAT, BECAUSE  IF YOU WOULD JUST LOOK  AT THE DYNAMICS OF VOLUSIA COUNTY,  WE APPEAR TO BE WELL  POSITIONED  FOR GROWTH . THROUGH THE YEARS WE HAVE TRADITIONALLY  BEEN THE AREA THAT FOLKS WOULD COME  TO RETIRE IN. AND HERE WE ARE IN  THE MIDDLE OF THE STREAM WITH A  WHOLE LOT OF FOLKS THAT ARE  65, DOUG,  AND OLDER THAT -- WHERE WHAT DO  WE DO AS IT RELATES  TO ACTIVITIES AND GROWTH. ECONOMIC  DEVELOPMENT IS THE KEY I THINK TO  GROWTH. I THINK SPORTS IS  ANOTHER KEY. IF YOU COMPARE  VOLUSIA WITH SEMINOLE,  YOU LOOK AT THE BASKETBALL TEAMS  THEY HAVE THERE,  THE TRAINING FOR BASEBALL. SO THERE  ARE A LOT OF THINGS THAT THEY HAVE  IN PLACE AS IT RELATES TO  SPORTS THAT WE'RE NOT THERE. I BELIEVE  THAT WE NEED TO  BE TALKING TODAY A LOT ABOUT WHAT  CAN WE DO WITHIN  THE NEXT 18  TO 24 MONTHS.  

SHORTER THAN THREE TO FIVE YEARS.  

YES. AND SOME OF IT BECAUSE OF  THE FACT YOU'RE GOING TO HAVE A  CHANGE -- COULD POSSIBLY HAVE A  CHANGE IN THE COUNCIL. BUT I THINK  THAT IF WE COULD DO SOME CONCRETE  THINGS THAT  CAN BE GENERIC, THAT CAN BE MOVED  ON TO  THE NEXT GENERATION OF COUNCIL  FOLK, THAT THEY CAN BUY INTO, I  THINK THAT WOULD BE IMPORTANT. ANOTHER  THING I THINK THAT WE HAVE TO LOOK  AT, WE  HAVE TO SOMEHOW  BEGIN TO BUY IN WITH THE COMMUNITIES  AND LET THEM -- AND I HOPE THEY  WOULD HAVE A CHANCE TO SPEAK HERE  TODAY -- TO HAVE SOME INPUT AS TO  THE DIRECTION THAT THEY WOULD LIKE.  BECAUSE THEY'RE THE MAJOR PLAYERS  BECAUSE THEY ARE OUR TAX BASE.  

RIGHT.  

AND SO WE AS COUNCIL  MEMBERS WITH DO SO MUCH BUT YOU  CERTAINLY NEED TO BUY IN OF  THE COMMUNITY. SO I THINK THAT WE  HAVE TO HAVE BUY IN FROM THE COMMUNITY  AND WE HAVE TO BE ABLE TO DO  THESE THINGS WITH SOME ASSURANCE  THAT WE WILL NOT  INCREASE OUR TAXES. OR DO YOU  THINK WE HAVE PEOPLE, THE COMMUNITY  THAT SAYS YES,  YES,  WE'LL TAKE A 5 CENT SALES TAX OR  1 CENT. SOMETHING HAS TO COME UP  AND BE A PART  OF YOUR PLAN. YOU  HAVE TO BALANCE THE -- YOU HAVE  TO HAVE SOME BALANCE WITH GROWTH  AND BALANCING OF THE BUDGET. SO  THIS  IS A MAJOR -- THAT YOU'RE  TALKING ABOUT WITH SOME KEY PEOPLE  INVOLVED OF THE COUNCIL AND THE  CITIZENS AND THE CITIES ARE A KEY  PART OF THAT. THERE'S SOME THINGS  THAT HAPPEN IN STATE AND FEDERAL  GOVERNMENT THAT WE CAN'T CONTROL.  

RIGHT.  

BUT WE -- WE CAN TRY TOICHMENT  OUR -- TRY TO IMPLEMENT OUR PLAN  SO WE CAN BUILD IN SOME THINGS THAT  WE MIGHT BE ABLE TO DO THAT IF  NECESSARY TO CHANGE OR ALTER, IF  YOU WILL, OUR BUDGET SO THAT WE  MIGHT BE ABLE TO FOLLOW OUR  PLAN, OUR GOAL. SET THESE  GOALS. HAVE A PLAN OF  ACTION, IF YOU WILL AS TO HOW WE'RE  GOING TO GET THERE. I THINK THAT  TO ME TODAY, I WANT TO  SEE US LABOR THESE -- LABEL THESE  THINGS, WHERE WE'RE GOING, WHERE  WE'RE HEADED. WE NEED MORE ECONOMIC  -- WE NEED TO ATTRACT FOLK THAT  ARE NOT 65 AND OLDER TO COME. I  DON'T HAVE A PROBLEM WITH THEM COMING  BUT I THINK THAT IF WE'RE GOING  TO GROW AND BE  A MORE POPULOUS COMMUNITY, WE HAVE  TO DO THAT.  

OKAY.  

AND SO THAT'S WHERE I AM. I  JUST THINK THAT WHILE WE HAVE  A LOT TO OFFER, I DON'T KNOW THAT  WE'RE MARKETING OURSELVES  IN  THAT WAY. A RETIREMENT COMMUNITY  OR ARE WE MARKETING OURSELVES  TO BE  MORE INDUSTRIAL, ECONOMIC ENGINE  FOR FLORIDA. AND SO  THAT'S WHERE  I'D LIKE--  

DEB, YOU  HAVE SOME 

     PERSPECTIVE?  

I'M LISTENING AND LOOKING AT  THE AUDIENCE AS I ALMOST FEEL LIKE  WE DON'T HAVE EVERYBODY AT THE TABLE.  WHAT I SEE THIS IS AS A BEGINNING,  NOT THE END. I THINK IT'S THE START  OF THE CONVERSATION AND THE PROCESS.  BECAUSE WE HAVE DEPARTMENT HEADS  OUT THERE. VERY HONESTLY, I  MIGHT HAVE IDEAS. WE ALL HAVE GOOD  IDEAS BUT THOSE THAT RUN THE COUNTY  DAY IN AND DAY OUT, THE PROCESS,  I THINK THEY SHOULD HAVE A VOICE  IN THIS PROCESS. I WOULD LIKE TO  HEAR WHAT THE DEPARTMENT HEADS AND  STAFF THINKS OF -- IN OTHER WORDS,  IF WE COME UP WITH AN IDEA FOR ECONOMIC  DEVELOPMENT, YOU KNOW, ROBIN --  ROB AND RICK COULD BE SITTING BACK  THERE ROLLING THEIR EYES SAYING,  SHE DOESN'T HAVE A CLUE AND THEY'RE  RIGHT, TO A DEGREE, ON THE DAY-TO-DAY  OPERATIONS OF WHAT WE DO. THIS IS  SO BIG. SO FOR US TO THINK WE'RE  GOING TO IN MY OPINION TO DO THIS  IN A VACUUM WITHOUT ALL THE STAKEHOLDERS  THAT DO THE IMPLEMENTATION, BECAUSE  THAT'S ONE THING IN MY OPINION AGAIN  THAT GOVERNMENT DOES NOT DO  WELL IS IMPLEMENTATION. WE HIRE  CONSULTANTS. WE DO REPORTS. WE DO  ALL THIS AND WE COME UP WITH PLANS  AND THEY SIT ON THE SHELF. AND ACTUALLY  SHAME ON US FOR NOT GOING BACK AND  HAVING REVIEWED THE STRATEGIC PLAN  FROM SEVEN YEARS AGO, YOU  KNOW, TO BUILD ON  A FUTURE. I WOULD LIKE  TO EXPAND IT. THE CITIES CERTAINLY  IF WE'RE LOOKING OUT FOR ALL OF  VOLUSIA COUNTY AND WE ARE, I  WOULD REALLY LIKE TO  EXPAND THE STAKEHOLDERS' CONVERSATION  IN THE PROCESS GOING FORWARD.  

OKAY.  

BUT  SAYING THAT, TOO, AND HOW DO  WE DEFINE SUCCESS. WELL, YOU KNOW,  YOU CAN'T -- IF YOU DON'T MEASURE  IT, YOU WON'T  HIT IT. WE  NEED DEFINABLE GOALS AND MEASURES  AND SOME KIND  OF METRIC THAT SAYS WE'VE ACCOMPLISHED  THAT. WHO WOULD HAVE THOUGHT A YEAR  AGO WE WOULD HAVE HAD THE PLANS  THAT WE TALKED ABOUT IN 2014 FOR  VOLUSIA COUNTY? LOOK WHAT WE'RE  DOING HERE. SO THERE HAS  TO BE FLEXIBILITY. IT HAS TO BE  A BREATHING DOCUMENT. I THINK  I'M LOOKING FOR A GUIDELINE BUT  NOT SOMETHING THAT'S SO TIGHT THAT  IF ANOTHER GREAT PROJECT COMES UP,  WE DON'T SAY WELL, GEE, THAT'S NOT  IN THE STRATEGIC PLAN, THAT'S NOT  HERE OR THERE.  

YOU DON'T WANT TO RESTRICT YOUR  ABILITY TO DO WHAT YOU NEED TO DO  FOR THE CIRCUMSTANCES.  

EXACTLY. WE WANT OUR MANAGER  AND STAFF TO DO WHAT THEY DO BEST  IN THE DAY-TO-DAY OPERATIONS OF  WHAT'S GOING ON. BUT  WITH ALL DUE RESPECT, I KEEP  HEARING ABOUT THE AGE OF OUR  CITIZENS.  

WE'RE GOING -- BY THE WAY, WE'RE  GOING TO DIVE INTO THAT ISSUE SPECIFICALLY.  I WANT YOU TO COMMENT ON IT BUT  WE'RE NOT GOING TO PROBLEM SOLVE  RIGHT NOW BUT WE WILL LATER, I PROMISE.  

BECAUSE I HAVE SOME STATISTICS.  

I'M SURE YOU DO GIVE US YOUR  PERSPECTIVE AND I PROMISE TO COME  BACK AND FULLY FLUSH  THAT ISSUE  OUT.  

THAT'S THE PERCENTAGE OF OUR  POPULATION WHERE IT'S COMING FROM,  THE VERY QUIET WEALTH IN VOLUSIA  COUNTY THAT WE  KNOW EXISTS. AND ANOTHER INTERESTING  STATISTIC, FOUR OUT OF FIVE ENTREPRENEURS  THAT ARE IN -- SPECIFICALLY IN  OUR AREA IN FLORIDA IN ALL OF THE  UNITED STATES, BUT FOUR OUT OF FIVE  ENTREPRENEURS ARE OVER THE AGE OF  65 BUSINESS OWNERS AND STILL GENERATING  WEALTH. I WANT TO TAKE THE AGE ALMOST  OFF THE TABLE BECAUSE THAT'S  -- WE HAVE TO STOP THINKING LIKE  THAT  IN MY OPINION. THE TOURISTS,  WE'RE GOING TO HAVE THAT. EVERY  COMMUNITY HAS THAT I HAVE TO GO  BECAUSE I WOULD BE REMISS IF I DIDN'T  BUT WE HAVE TO GO WHERE WE'VE NEVER  GONE BEFORE. YOU KNOW WHERE I'M  GOING WITH THAT. THERE IS A POSSIBILITY  -- LOOK AT THE AEROSPACE OPPORTUNITIES  FOR VOLUSIA COUNTY. EVEN IF THE  FEDS IN THE STATE DO NOT ISSUE A  LICENSE FOR A COMMERCIAL SPACE PORT  FOR THE STATE OF FLORIDA, WHICH  IS A  POSSIBILITY,  WE HAVE EMORY RITLE THAT IS A  GREAT KEEPER, CUTTING  EDGE, IN TANDEM WITH OUR AIRPORT,  OUR AIRPORT ONE THING -- AND HERE  IS A GOAL THAT I WOULD LIKE TO SEE  A TANGIBLE GOAL. AND THIS  CAN BE MEASURED. I WOULD LIKE TO  WORK TOWARDS TAKING THE EMERGING  OFF OF OUR STRATEGIC SYSTEM  AIRPORT. WE ARE AN EMERGING  SIS AIRPORT. SANFORD ISN'T. AND  WE DO THAT BY INCREASING THE TRAFFIC  AT THE AIRPORT. SOME OF THE PROJECTIONS  WE'RE WORKING ON NOW WILL DO THAT.  WHEN WE REMOVE THAT, THAT WILL PUT  US IN A  DIFFERENT POSITION STRUCTURALLY  FOR A MAJOR PROJECTS FOR OTHER  WAREHOW DISTRIBUTIONS. I SAID THAT  EARLIER. WE KNOW WHEN AMAZON.COM  CAME TO FLORIDA, VOLUSIA COUNTY  WASN'T EVEN ONE OF THE TOP FIVE  COUNTIES THEY LOOKED AT FOR A DISTRIBUTION  SITE.  

WHICH WOULD BE AN EXAMPLE OF  WHAT SIS DOES.  

EXACTLY.  

I DON'T KNOW A LOT ABOUT SIS  BUT I THINK THAT IS THE TIE-IN.  

IT IS BECAUSE IT KEYS INTO THE  ECONOMIC INDICATORS AND FACTORS  ON WHY THAT EXISTS TO BEGIN WITH.  IF YOU WANTED TO REALLY DRILL DOWN  AND GET SPECIFIC AND TECHNICAL,  ULTIMATELY THAT'S A COMMON DENOMINATOR  THAT WOULD BE IT. SO I THINK THERE  THERE ARE SOME THINGS WE CAN LOOK  AT BUT WE --  WHAT WE'VE DONE BEFORE ISN'T WHERE  WE'RE GOING TO GO. SO I THINK WE  NEED TO BE OPEN TO THESE  POSSIBILITIES. WE NEED TO PARTNER  EVEN -- WHEN I TALK STAKEHOLDERS,  WE NEED TO TALK  WITH THE UNIVERSITIES. WE  TALK ABOUT EDUCATION, EDUCATING  OUR YOUTH. WE KNOW, FOR EXAMPLE,  MAYBE WE NEED TO BE PART NEARING  WITH DAYTONA STATE AND SOME APPRENTICESHIP  PROGRAMS. WE KNOW OUR AREA NEEDS  WELDERS. OKAY. SO MAYBE WE FEED  TO KEEP THAT ON  THE  FRONT BURNER. I DON'T WANT TODAY  TO BE THE END, I GUESS IS WHAT I'M  ASKING FOR. I WOULD LIKE TO SEE  THIS GOING FORWARD. AND I THINK  JOSH  ALLUDED TO A SWAT PLAN. I THINK  THAT'S REALLY GOOD,  THE STRENGTHS, WEAKNESSES,  OPPORTUNITIES AND THREATS  OTHERWISE WE'RE PONTIFICATING POLITICIANS  WITH NO IMPLEMENTATION AND  NOTHING -- NOTHING REALISTIC TO  GO FORWARD.  

GOT IT. OKAY. I'M GOING TO  TRY TO SYNTHESIZE THE DISCUSSION  AND SHARE WITH MY DISCUSSION WHAT  WE DO BOTH TODAY AND WHAT GOING  FORWARD LOOKS LIKE. PLEASE.  

I TALKED TO THE MANAGER AS WE  WERE ALL  RUNNING AROUND. HE'S GOING TO MAKE  SURE WE ALL GET A COPY OF THIS 125-PAGE  I THINK IS HOW BIG IT IS, PAST REPORT.  SO WE CAN LOOK AT IT AND COMPARE  WHAT WE'RE DOING HERE TODAY WITH  THAT. AND A LOT OF GOOD COMMENTS  I'VE HEARD COMING OUT. YOU KNOW,  MR. PATTERSON IS ABSOLUTELY CORRECT.  WE'VE GOT ALL THE COLLEGES. WE'VE  GOT ALL THE ROADS. WE'VE GOT ALL  THE SPORTS FACILITIES THAT WOULD  MAKE A COUNTY SUCCESSFUL. BUT THERE'S  ONE PROBLEM THAT I  FORESEE. WHERE IS IT? IT'S IN DAYTONA.  EVERYTHING -- I MEAN, ALL ROADS  DO NOT JUST LEAD TO DAYTONA. WE  HAVE 15 OTHER CITIES IN THIS  COUNTY, AND I WANT THEM ALL TO  COME TO THE TABLE AND LET'S  ALL SIT  DOWN AND SAY, PIERSON, WHAT DO YOU  NEED UP THERE TO MAKE YOUR ECONOMY  GROW. AND THEN WE GO TO OAK HILL  ALL THE WAY TO THE OTHER SIDE AND  SAY WHAT DO YOU GUYS NEED TO MAKE  YOUR ECONOMY GROW. LET'S BRING THEM  ALL IN. LET'S START WORKING AND  I'M NOT TALKING ABOUT SOME OF THE  THINGS THAT WE'RE TALKING ABOUT  CURRENTLY ON THE DAIS EITHER. I'M  TALKING THINGS LIKE  BUSINESSES, SPORTING EVENTS,  DIVERSIFY  THEIR ECONOMY. AND SEGUEING INTO  BUSINESSES. WE BROUGHT A LOT OF  MONEY IN. WE BROUGHT IN $2 BILLION  THIS YEAR.  

IN JOBS AND INVESTMENT.  

JOBS AND INVESTMENT. LET ME TELL  YOU, FOLKS, THAT'S AMAZING. I DON'T  KNOW ANY OTHER COUNTY IN THE COUNTRY  THAT'S DOING THAT. WE'VE GONE WAY  ABOVE AND BEYOND AND WE'RE  STILL GOING. WE'VE GOT TEAM SOL  RUSH YA. WE HAVE C.E.O.  -- TEAM VOLUSIA. WE HAVE C.E.O.  ALLIANCE. WE CAN DO BETTER. WE NEED  TO KEEP WORKING ON IT. NOT ONLY  BRING IN NEW BUSINESSES AND INDUSTRIES,  BUT WE NEED TO BRING IN BUSINESSES  THAT ARE GOING TO DO ONE THING FOR  US: KEEP  OUR GRADUATES HERE. BECAUSE ONCE  AGAIN ALL OF OUR COLLEGES ARE RIGHT  AROUND IN  THE DAYTONA AREA,  DAYTONA STATE, EMBRY-RIDDLE, THEY'RE  ALL HERE IN ONE BUNCH. MAYBE IF  WE PUT MORE SATELLITES LIKE  UCF AND DAYTONA DID ON THE OTHER  SIDE OF THE COUNTY, WE CAN GET SOME  MORE EDUCATED STUDENTS IN THERE,  MAKE IT MORE AFFORDABLE AND IT MIGHT  ENCOURAGE BUSINESS TAKES SAY HEY,  DeLAND IS NOT SUCH A BAD PLACE AND  LET'S PAY THESE GUYS A GOOD WAGE  AND KEEP THEM HOME. THAT'S A GOOD  GOAL THAT I WOULD  LIKE TO SEE. I'VE GOT A LIST.  

OKAY. WE'RE GOING TO GET TO THE  SPECIFIC ISSUES. I WANT TO TRY TO  DRIVE THE CONVERSATION TO A CLOSE  AROUND THE PLANNING PROCESS ITSELF  AND THEN WE'LL DIVE INTO THE--  

JUST ONE MORE COMMENT WITH THIS  ONE. AND I DO  AGREE WITH MS. CUSACK HERE. 24 MONTHS  IS WHEN WE REALLY SHOULD KIND OF  SET A GOAL. LIKE EVERYBODY ELSE  HAS SAID, FLEXIBILITY IS KEY. THE  CONSTITUTION IS GOVERNMENT. THAT'S  WHY WE HAVE THE GOLF WE DO. IF WE  KEEP OUR COMPREHENSIVE -- OUR STRATEGIC  PLAN NEXTIBLE, WE DON'T HAVE TO  -- FLEXIBLE, WE DON'T HAVE TO STOP  IN THE MIDDLE OF THE GAME, BRING  YOU BACK IN HERE, SOMEBODY, AND  SIT HERE FOR FOUR, FIVE, SIX HOURS  AND DO THIS ALL OVER AGAIN AND CREATE  A NEW PLAN. WE CAN JUST KEEP FLEXING  IT AND MOLDING IT AND SHAPING IT  AND COMING UP WITH A LIVING, WORKING  DOCUMENT. AND WITH THAT, I WILL  HOLD THE REST  OF  MY COMMENTS.  

FIRST OF ALL, AFTER DOING THIS  FOR ALMOST 40 YEARS, I'VE SEEN A  LOT OF PLANS  COME  AND GO. AND I COULDN'T BE MORE HAPPIER  THAN THE FACT THAT WE'RE HAVING  THIS DISCUSSION. I THINK THIS IS  VERY HEALTHY. I APPLAUDED THE IDEA  THAT WE WOULD SIT DOWN. I DO  LIKE THE IDEA WHAT CAN YOU DO IN  THE NEXT 18 MONTHS, TO YEARS FOR  SURE. YOU HAVE TO REALIZE YOU HAVE  TO DEAL WITH OPPORTUNITIES AS THEY  COME ALONG. MY PROBLEM HAS BEEN  WITH LONG-TERM PLANS. THAT LONG-TERM  PLANS ARE ONLY AS LONG AS THE TERM  OF THE COUNCIL MEMBERS. AND IN FACT,  WHAT USUALLY HAPPENS IS THE NEW  COUNCIL MEMBERS COME IN, ESPECIALLY  IF THEY RAN AGAINST A PERSON THEY  DEFEATED, THEY DON'T BELIEVE IN  THE PAST COUNCIL'S PLAN AT ALL.  IN FACT, SOMETIMES THEY ULTIMATELY  REJECT IT AND IN MOST CASES WHEN  I'VE GIVEN PEOPLE THE LONG-TERM  PLAN FROM THE PREVIOUS COUNCIL,  THE FIRST THING THEY DID WAS THROW  THAT IN THE TRASH BECAUSE THEY DIDN'T  BELIEVE THAT THAT COUNCIL PROBABLY  KNEW WHAT THEY WERE DOING. SO THAT'S  A REALITY IN THIS WORLD. BUT I WILL  TELL YOU AS TO THE PLAN  THAT I WORKED UNDER WITH THE  LAST COUNCIL -- LET'S STEP BACK  AND TAKE A LOOK AT WHAT HAPPENED,  OKAY. I HAD A COUNCIL THAT HAD A  PLAN IN PLACE AND THE WORLD CHANGED  AND THE BOTTOM FELL OUT.  

YOU'RE REFERRING TO THE '07 PLAN,  RIGHT?  

YES. AND I GOT HERE AND THE BOTTOM  LINE WAS THAT THE ECONOMY WENT BACKWARDS  AND THEY HAD A REAL PLAN. IT WAS  CALLED COMING OUT OF THE  STABLE AND HAVING DECENT FINANCIAL  STABILITY AND CHANGING THE DYNAMICS  OF THIS ORGANIZATION AND AT THE  SAME TIME TRYING TO PRESERVE THE  OPPORTUNITY TO MAKE WHATEVER CHANGES  THERE NEED TO BE. YOU HAVE TO  REMEMBER THAT OTHER -- I WILL TELL  YOU I THINK A LOT OF PLACES DID  THIS POORLY AND ARE GOING TO PAY  A LARGE PRICE FOR IT IN THE FUTURE,  BANKRUPTCY IN SOME CASES BECAUSE  THEY DIDN'T DEAL WITH THESE ISSUES,  BUT THAT COUNCIL AND ALL THOSE MEMBERS  IN THOSE PERIOD OF YEARS WERE TOLD  ONE OVERRIDING PHILOSOPHY AND THAT  WAS TO GET THIS ECONOMY BACK ON  TRACK, CUT TAXES. THE  TAXES, IF YOU CUT TAXES AND GOT  OUT OF THE WAY, THE PRIVATE SECTOR  WOULD TAKE CARE OF IT. THAT'S WHAT  THEY WERE TOLD AND THAT'S WHAT THEY  DID AND THE REALITY  IS WE'RE 43rd LOWEST IN THE STATE  AS A COUNTY GOVERNMENT.  

WHEN YOU SAY LOWEST, WHAT DO  YOU MEAN?  

IN TERMS OF OUR RATE, IN TERMS  OF WHAT WE CHARGE.  

OH, OVERALL TAX BURDEN.  

THE COUNTY. I'M NOT TALKING ABOUT  THE COLLECTIVE. I'M TALKING ABOUT  THE COUNTY GOVERNMENT. THAT'S THE  MONEY WE  CONTROL. AND MY COUNCIL WAS VERY  DELIBERATE IN CUTTING TAXES, REDUCING  THE WORK FORCE BY 600 PEOPLE WITHOUT  LAYING ANYBODY OFF AND DESTROYING  PEOPLE'S LIVES, AND AT THE SAME  TIME TRYING TO MAKE SURE WHEN  I STEPPED INTO THIS JOB, OUR RESERVES  WERE LESS THAN 4% OF THE OVERALL  WITH ALL OUR FUNDS. WE'RE  CLOSER TO 15% NOW  AND IN DIFFERENT FUND WES HAVE  DIFFERENT AMOUNTS -- FUNDS WE HAVE  DIFFERENT AMOUNTS. THOSE WERE GOALS.  THOSE WERE BILL GOALS. IN THE MEANTIME  WHILE WE WERE DOING ALL THAT AND  THIS IS WHAT I WAS VERY PROUD OF,  THEY NEVER LOST FOCUS ON NOT ONLY  WAS OUR MAIN MISSION TO SURVIVE,  BUT WE'VE DEALT WITH THINGS LIKE  CHANGES IN FIRE SERVICE. WE TOOK  ON -- WE TOOK ON -- THE COUNCIL  DID AND IT HAS COSTS US ABOUT $6  MILLION MORE A YEAR TO HAVE  A CONSOLIDATED DISPATCH. WE CHANGED  THE WHOLE NATURE OF  THE ARTIFICIAL REEF PROGRAM. WE  REDUCED OUR DEBT  BY ALMOST 70%. SO A LOT OF  GOOD THINGS HAPPEN.  

A LOT OF STUFF AROUND FINANCIAL  HEALTH. HOW DO WE PRESERVE THE FINANCIAL  HEALTH OF THE SYSTEM AND TRY TO  STIMULATE ECONOMIC GROWTH.  

AND WE BUILT -- LIKE I  SAID THE CONSOLIDATED DISPATCH PROGRAM  WE TOOK OVER. THE OCEAN CENTER.  WHEN I GOT HERE, THAT  WAS IN TURMOIL. AND WE BUILT THAT.  

IT'S AN ELEMENT IN THE '07 PLAN  AS I RESULT, RIGHT?  

MY POINT WAS IS THAT THESE THINGS  AFFECT COUNCILS, AND I DO THINK  WHAT TOOK PLACE THERE IS THEY HAD  TO ADJUST THE ECONOMIC REALITIES  THEY WERE FACING. AND  THE ISSUE, MS. CUSACK SAID IT, IS  MY EXPERIENCE IS THAT IN EVERY DISCUSSION  WE SHOULD HAVE, YOU HAVE TO PUT  ON THE WALL IN THE BACKGROUND TAXES.  THERE'S NO WAY AROUND THIS. AND  THEY COME IN DIFFERENT FORMS. MR.  WAGNER MENTIONED SALES TAX. THEY  CAME IN SALES  TAX, AD VALOREM TAXES AND  ALL. I'M JUST SAYING MOST COUNCILS  I'VE BEEN WITH, THAT'S AN OVERRIDING  THOUGHT IN THEIR MIND ALL THE TIME.  WE'RE STILL RESPONSIBLE FOR RUNNING  ALL THESE SERVICES. I DO BELIEVE  THAT WE NEED TO HAVE THIS  PHILOSOPHY IN PLACE, NOT ONLY TO  BE PROACTIVE BUT I ALSO THINK THAT  PHILOSOPHY WOULD HELP US MAKE DECISIONS  WHEN WE GET OPPORTUNITIES  AND CHALLENGES. AND THOSE KEEP BEING  THROWN AT US. THE ISSUE WITH COUNTY  GOVERNMENT AND I'LL SUM UP WITH  THIS IS THAT COUNTY GOVERNMENTS  WERE NEVER INTENDED, I BELIEVE,  AND WERE DESIGNED TO BE REGIONAL  GOVERNMENTS IN THE SENSE OF REGIONAL  LEADERS. WE WERE CRIMINAL JUSTICE  IS WHAT WE WERE. WHAT'S HAPPENED  IS IN A LOT OF CASES ESPECIALLY  WHERE THERE'S A LOT OF CITIES, THAT  A LOT OF KAYS DON'T HAVE A HOLISTIC  VIEW. THEY TEND TO BE NARROW AND  FOCUSED AND THE COUNTY IN SOME WAY  HAS GOTTEN PUSHED INTO -- THIS IS  TRUE OF ALL COUNTIES -- PUSHED INTO  SOMETHING THEY REALLY NEVER INTENDED  TO BE WHICH THEY NEED TO BE WHICH  IS TAKE LEADERSHIPPINGS. THEY ORIGINALLY  WEREN'T STRUCTURED FOR THAT. SO  THOSE ARE SOME OF THE NEW CHALLENGES  WE HAVE. I APPLAUD THE COUNCIL FOR  TAKING ON THIS TAX BECAUSE I DO  THINK THAT WITHOUT SOME KIND  OF OVERRIDING GOALS, PHILOSOPHY,  STRATEGIC PLAN, I'M NOT SURE WE'RE  NOT GOING TO GET LOST ON THE WAY,  ESPECIALLY AS WE START COMING OUT  OF THIS DOWNTURN ECONOMY AND NOW  OUR FOCUS MAY SHIFT AWAY FROM JUST  SURVIVAL.  

LET ME TRY TO SIN THESE WHAT  I'VE -- SINT THESE WHAT I'VE HEARD  AND SHARE WITH YOU AT LEAST A POTENTIAL  PLAN OF  ACTION. I CAPTURED SORT  OF FOUR PRINCIPLE THINGS YOU TALKED  B. THE IDEA OF DEFINING  SUCCESS AND DRIVE IT. WE NEED  TO DRIVE ACTION AND FOCUS ON A FEW  THINGS, WHETHER IT'S 18, 24 MONTHS.  WE NEED TO PICK A FEW THINGS THAT  WE'RE GOING TO GET FOCUSED ON RIGHT  NOW, PARTICULARLY AROUND THE DURABILITY  PIECES THAT YOU TALKED ABOUT ABOUT,  YOU KNOW, COUNCIL TURN AND ALL THAT  -- TERM AND ALL THAT SORT OF STUFF.  THIRDLY AROUND THE IDEA OF FLEXIBLE  AND ONGOING PLAN BUT PREPARED TO  CHANGE IT. AND THEN FINALLY THIS  IDEA AROUND COMMUNITY BUY-IN. YOU  DEFINE COMMUNITY IN A NUMBER OF  DIFFERENT WAYS. YOU TALKED ABOUT  IT NOT JUST CITIZENS AND CITIES  BUT STAFF AND DEPARTMENT HEADS.  YOU TALKED ABOUT WHAT I CALL  INSTITUTIONAL STAKEHOLDERS, UNIVERSITIES  AND PEOPLE LIKE THAT THOSE ARE THE  FOUR THINGS I TOOK  AWAY. DEFINING, FOCUSING ON A FEW  THINGS, COMMUNITY  BUY-IN, FLEXIBLE AND ONGOING. LET  ME BE VERY CLEAR ABOUT SOMETHING  BEFORE I MAKE MY NEXT STATEMENT  WHICH IS THAT I AM  NOT PITCHING FOR MORE WORK  FOR MY FIRM. FRANKLY THE WORK THAT  YOU'VE DESCRIBED IS THE ONGOING  WORK IS WORK THAT WE  DON'T DO. I DON'T HAVE A VESTED  INTEREST IN WHETHER YOU PURSUE THIS  PLANNING PROCESS ON A GOING FORWARD  BASIS OR NOT BECAUSE I'M NOT GOING  TO BE IN THE MIDDLE PITCHING FOR  THAT WORK. I JUST WANT TO BE SUPER  CLEAR ABOUT THAT, RYE, BECAUSE IT  WOULD BE EASY FOR -- RIGHT, BECAUSE  IT WOULD BE EASY FOR PEOPLE TO WONDER  WHAT MY INTENTION IS HERE. I'M NOT  PART OF THE ONGOING BIG PROCESS  IF YOU START TO  BILL THIS  AS A BUY-IN. THERE ARE OTHER PEOPLE  WHO DO THAT AND YOU SHOULD HIRE  THEM, NOT ME. I COME BACK TO WHAT  YOU SAID, THIS IS THE BEGINNING,  NOT THE END. WHAT I'D LIKE TO DO  THEN BASED ON WHAT I'VE HEARD FROM  YOU, RIGHT, LET'S GET THE BEGINNING  OF A STAKE IN THE GROUND, RIGHT?  IF WE JUST SAID WHAT DOES THIS COUNCIL  BELIEVE BASED ON WHAT YOU KNOW,  GRANTED IT'S NOT -- YOU'RE NOT AS  WELL GROUNDED AS YOU MIGHT LIKE  TO BE, YOU MIGHT NOT HAVE THE KIND  OF COMMUNITY BUY-IN THAT YOU WANT,  BUT IF YOU HAD TO SAY WHAT ARE THE  THREE OR FOUR BIG THINGS WE NEED  TO FOCUS ON  IN THE COUPLE OF YEARS AND  WE CAN TALK ABOUT DO YOU WANT TO  DO ANYTHING IN ADDITION SO THAT  OR YOU MAY NOT HAVE TO RESOLVE IT  TODAY. IT MAY BE A TOPIC FOR A COUNCIL  MEETING WHERE YOU SAY I  HAD  A CHANCE TO -- IT MIGHT  LOOK LIKE A COMMUNITY BUY-IN  PROCESS. IT CAN LOOK LIKE A NUMBER  OF DIFFERENT THINGS BUT THE IDEA  IS LET'S START TODAY WITH IF WE  MAD TO FOCUS ON A FEW THINGS THAT  WE'RE GOING TO TAKE ACTION ON, HERE'S  WHERE WE THINK THOSE THINGS WILL  BE AND YOU CAN MAKE A DECISION ABOUT  WHETHER YOU DO ANYTHING MORE ON  AN ONGOING BASIS. THE SECOND CONVERSATION  I THINK IS WORTH  HAVING IS DECIDE TODAY WHAT'S THE  PROCESS BY WHICH WE'RE GOING TO  KEEP THIS IN FRONT OF  US. THAT MIGHT  SIMPLY BE ON AN EVERY SIX MONTH  BASIS. IF YOU DECIDE TO DO FOLLOW  ON WORK AND DO SOME COMMUNITY BUY-IN,  THAT FOLLOW-UP PROCESS WILL PLAY  ITSELF OUT AS YOU MOVE FORWARD.  SO THAT WOULD BE MY SUGGESTION TO  YOU. LET'S START WITH WHAT ARE THE  KEY PRIORITIES FOR THE NEAR  TERM FUTURE AND THEN WE'LL TALK  ABOUT IS THERE ANYTHING WE WANT  TO DO IN ADDITION TO THAT. AND IF  SO, WHAT IS THAT? IS THAT A WORKABLE  SOLUTION FOR YOU? BASED ON WHAT  I HEARD YOU SAY? GOOD. THANK YOU  FOR THE THUMBS UP. I WANT TO MAKE  SURE I INTERPRET THE HEAD  SHAKING CORRECTLY. OKAY, GREAT.  I'LL CAPTURE THOSE  IDEAS  AS WELL WELL. I  DO THINK IT'S WORTH -- I WANT TO  WALK YOU THROUGH A VERY SIMPLE QUESTION,  SIMPLE TO DESCRIBE, MORE DIFFICULT  TO ANSWER, A QUESTION AROUND LONG-TERM  VISION. BUT AT LEAST WHAT I'VE HEARD  FROM YOU ALL, RIGHT, IS LOOK, LET'S  NOT GET TANGLED UP IN TRYING TO  DEFINE A 20-YEAR, 30-YEAR FUTURE  FOR THE COUNTY. A, WE'RE  JUST SEVEN FOLKS,  THAT'S A WAY, BIGGER QUESTION THAN  THAT MORE PEOPLE NEED TO BE INVOLVED.  SECONDLY, WHAT DOES THE TURNOVER  LOOK LIKE ON THE COUNCIL TO IMPLEMENT  IT. THIRDLY, WE'VE GOT ALL KINDS  OF STUFF THAT COMES AT US. SO I  UNDERSTAND THAT. I DO WANT TO ASK  YOU, THOUGH, JUST THINK ABOUT THE  QUESTION FOR A SECOND, AND SURFACE  YOUR IDEAS ABOUT WHAT THAT LONGER  TERM FUTURE LOOKS LIKE. JUST FROM  YOUR PERSPECTIVE. WE'RE NOT GOING  TO DRIVE IT DOWN TO A STATEMENT.  WE'RE NOT GOING TO APPROVE IT. THAT'S  NOT THE POINT. BUT I DO THINK IT'S  IMPORTANT FOR YOU ALL TO HEAR FROM  EACH OTHER ABOUT WHAT YOUR PICTURE  OF THE FUTURE LOOKS LIKE BECAUSE  IT HELPS YOU TO DECIDE WHAT'S THE  MOST IMPORTANT STUFF WE'VE GOT TO  DO IN THE HE NEXT 24 MONTHS -- IN  THE NEXT 24 MONTHS. WE'RE NOT GOING  TO MAKE A BIG EXERCISE OUT IT BUT  I DO WANT YOU TO TALK ABOUT WHAT  DOES THE LONG-TERM FUTURE LOOK  LIKE. OKAY? YOU SEEM SKEPTICAL.  YOU'RE SORT OF GIVING ME THE OKAY.  I'M NOT SURE I'M READY TO  GO THERE BUT -- [ INAUDIBLE ]  

I CAN'T INTERPRET YOUR FACES  QUITE YES. I'M TRYING TO MAKE SURE  THAT'S WHERE WE ARE. HERE'S THE  DEAL. I JUST WANT TO SPEND A FEW  MINUTES ON THIS. WE'RE NOT GOING  TO TAKE THREE HOURS ON IT. I PROMISE.  WE'RE NOT EVEN GOING TO TAKE AN  HOUR. NOT THE POINT. BUT IF YOU  HAD TO COMPLETE  THE SENTENCE, RIGHT, 25 -- SOME  PERIOD OF TIME THAT'S LONGER THAN  18 TO 24 MONTHS. JOYCE, I'M GOING  TO ASK YOU TO STEP OUT FROM 18  TO 24 MONTHS. IF YOU HAD TO  SAY LONGER TERM VOLUSIA COUNTY WILL  BE SOMETHING, RIGHT? HOW WOULD YOU  FINISH THAT SENTENCE? A COUPLE THOUGHT  STARTERS, RIGHT. QUSAY VOLUSIA COUNTY  WILL BE KNOWN FOR AND THEN DESCRIBE  WHAT THE COUNTY WOULD BE KNOWN FOR  20, 25 YEARS FROM NOW. OR VOLUSIA  COUNTY WILL HAVE ACHIEVE ORDER WILL  HAVE COMPLETED OR -- I'M TRYING  TO GIVE YOU JUST SOME SUCCESSES.  I DON'T WANT TO GIVE YOU TOO MANY  SPECIFIC EXAMPLES BECAUSE I DON'T  WANT TO INFLUENCE YOUR THINKING.  I WANT IT TO BE WHAT YOU THINK.  HERE'S A COUPLE OF EXAMPLES THAT  COME FROM THE CORPORATE ARENA. THAT'S  THE BEST ANALOGUES I COULD THINK  OF THAT CAME FROM THE CORPORATE  ARENA AND DON'T SKEW  IT TOO MUCH. LIKE SONY  IN THE MID-'50s. IN THE  MID-'50s IT WAS JUST THE BEGINNING  OF JAPANESE PRODUCTION, JAPANESE  PRODUCTS. IF YOU THINK BACK TO SORT  OF THAT PERIOD OF TIME, THE  PERCEPTION AROUND JAPANESE PRODUCTS  IN PARTICULAR WAS THAT THEY WERE  CHEAP, RIGHT. CHEAP, SHODDY, NOT  WELL MADE. AND SONY IN THE  MID-'50s SAID LOOK, OUR LONG-TERM  VISION IS THAT WE WANT MADE IN JAPAN  TO BE SOMETHING FINE, NOT SOMETHING  SHODDY. WE WANT IT TO  MEAN REALLY TECHNOLOGICALLY FORWARD  AND QUALITY. THAT'S WHAT  THEY SAID. THAT'S OUR  OVERRIDING VISION. A TECHNOLOGY  COMPANY SAID, WE WILL ATTRACT THE  BEST GRADUATES FROM THE TOP YUFERS  AND PROVIDE THEM THE OPPORTUNITY  TO BE CREATIVE -- UNIVERSITIES AND  PROVIDE THEM THE OPPORTUNITY TO  BE CREATIVE. THEY HAD SOME THINGS  TO SAY ABOUT THEIR PRODUCTS AND  ALL THAT STUFF. I'M TRYING TO GIVE  YOU SIMPLE LANGUAGE THAT SAYS HERE'S  WHAT WE'LL BE IN THE FUTURE. WHAT  I WANT YOU TO DO IS JUST TAKE A  COUPLE OF MINUTES AND JOT DOWN AT  LEAST ONE  SENTENCE, MAYBE TWO, NOT 12 BUT  ONE OR TWO SENTENCES THAT YOU IF  YOU SAY IF I THINK ABOUT VOLUSIA  COUNTY WILL BE SOMETHING 20, 30  YEARS OUT IN THE FUTURE, WHAT DO  YOU THINK THAT IS? AND THEN I'M  GOING TO HEAR FROM YOUR ANSWERS.  WE'LL SEE IF THERE ARE ANY COMMON  THEMES AND WE'LL BE DONE. WE'RE  NOT GOING TO TRY TO CRAM IT INTO  A STATEMENT. WE'RE NOT GOING TO  APPROVE IT. THAT'S NOT THE POINT.  I JUST WANT TO KNOW WHAT YOU  THINK. SO JUST TAKE 5 MINUTES AND  SAY VOLUSIA COUNTY WILL AND COMPLETE  THE SENTENCE HOWEVER  YOU THINK, OKAY?  

BAYBY THE WAY, LADIES AND GENTLEMEN  F YOU WANT SOME COFFEE, WE DO HAVE  SOME COFFEE OVER HERE IF YOU DIDN'T  NOTICE THAT YOU'RE MORE THAN WELCOME  TO HAVE SOME OF THAT COFFEE WHILE  WE TAKE OUR TEST.  

I GUESS WE'VE GOT OUR NOTES  DOWN. GIVE US A COUPLE OF MINUTES.  OUR COUNCIL MEMBERS ARE GETTING  SOME COFFEE AND WE'LL BEGIN AGAIN.  

THEY'RE ON THEIR WAY OUT.  

ONE JUST WENT IN.  

TWO OTHERS WERE ON THEIR WAY  OUT. THAT'S A NET OUTFLOW.  

IT'S A ZERO OUTFLOW BECAUSE  TO WENT IN, TO WERE COMING OUT SO  WE'RE STILL  AT ZERO. SORRY.  SO  WE  WILL BEGIN THIS  -- WE ARE  PROFESSIONAL BREAK CALLERS.  

OPEN THE WINDOW. SHAME ON ME.  

OKAY,  LADIES AND GENTLEMEN. WE'RE BACK  TO WORK. JOHN, YOU HAVE THE FLOOR.  

THANK YOU. OKAY. SO. AGAIN, I  PROMISE YOU WE'RE  NOT  GOING TO--  

MR. DINNEEN WANTS TO--  

IF THE COUNCIL WOULD LIKE, WE  HAD TALKED ABOUT TAKING A BREAK  AND LETTING YOU GO TO LUNCH. BUT  THE WAY THIS IS GOING TO WORK, DIE  FAMILIARICALLY IT MIGHT BE  -- DIE DYNAMICALLY IT MIGHT BE BETTER  TO DO A WORKING LUNCH. IF YOU'D  LIKE TO DO THAT, WE'LL TAKE AN ORDER  AND BRING IT IN SO WE DON'T HAVE  TO STOP. MAYBE TAKE HALF AN  HOUR. THAT MAY BE BETTER UNLESS  THE COUNCIL WANTS TO BREAK FOR LUNCH.  IS THAT OKAY WITH EVERYONE?  

ALL THOSE IN FAVOR SAY  AYE. ALL THOSE OPPOSED? IT IS  56-1 VOTE. -- IT IS A 6-1 VOTE.  PLEASE, GO  FORTH.  

SORRY,  PAT.  

AGAIN, I PROMISE WE'RE NOT GOING  TO DWELL ON THIS.  

I WAS ASKED TO BRING IT UP SO  I DID.  

I PROMISE NOT TO DWELL ON IT  BUT I DO WANT TO HEAR WHAT YOU  HAVE TO  SAY.  

MS. DENYS?  

WHO WANTS TO GO FIRST? WHO WANTS  TO TELL US WHAT THEY SAID FIRST?  GO AHEAD, JOYCE. DON'T SELL T. I  HAVE TO GIVE YOU SOME INSTRUCTION.  THIS IS THE HARDEST PART.  

YOU THINK I MIGHT BE A GOOD SELLER?  

I KNOW YOU'RE GOING TO BE A GOOD  SELLER SO I'M GOING TO STOP YOU.  WHAT I WANT TO DO IS I WANT TO HEAR  WHAT YOU WROTE FIRST SO YOU CAN  ALL HEAR IT. RESIST THE TEMPTATION  TO SELL IT TO ME OR  GIVE ME CONTEXT, HERE'S WHAT I  THOUGHT, WHATEVER. LET'S JUST HEAR  WHAT THE SEVEN OF YOU SAID AND THEN  WE'LL -- I JUST WANT YOU TO LISTEN  FOR KEY THEMES, SEE IF YOU HEAR  ANY COMMON TOPICS COME UP AND WE'LL  GO FROM THERE. JOYCE, WHAT DID YOU  WRITE?  

WHERE WILL VOLUSIA COUNTY BE?  IT WILL BE A BOOMING AREA  OF  TECHNOLOGICALLY TRAINED INDIVIDUALS  LIKE IN  SEATTLE, WASHINGTON, THAT WORK HARD  IN TECH  AND PLAY HARD. WORK AND PLAY.  

 GOT IT. GREAT. SOMEBODY ELSE?  

VOLUSIA COUNTY 25 FROM YEARS  -- 25 YEARS FROM NOW, VOLUSIA COUNTY  WILL BE THE NATION'S AEROSPACE  LEADER IN TECHNOLOGY. VERY SIMILAR  TO WHAT SHE SAID.  

YOU SAID AEROSPACE  LEADER. OKAY. KEEP GOING. SOMEBODY  ELSE?  

I WANT TO GO BACK TO THE FUTURE.  I THINK IT WAS 1992. WE DID A  COMMUNITY VISIONING WORKSHOP LIKE  DEB WAS TALKING ABOUT WHERE THE  CITIES WERE INVOLVED. THE PUBLIC  WAS INVOLVED. AND SO I WOULD SAY  VOLUSIA COUNTY WILL BE KNOWN AS  THE NEW CENTRAL PARK. HIGH  QUALITY, HIGH-TECH, HIGH INCOME,  A PLACE YOU WOULD WANT TO RAISE  YOUR FAMILY OR  RETIRE.  

YOU TALKED  ABOUT-- -- YOU SAID QUALITY OF LIFE  BUT YOU SAID SOME OTHER THINGS.  

HIGH QUALITY,  HIGH-TECH,  HIGH INCOME.  

ALL  RIGHT. GO AHEAD. OTHER  IDEAS? DOUG?  

MINE IS SOMEWHAT SIMPLER THAN  THE REST. IT SAYS WE WILL BE IN  THE TOP FIVE INCOME LEVELS OF COUNTIES  IN THE  STATE OF FLORIDA.  

OKAY, TOP FIVE INCOME LEVELS.  THAT'S FINAL. I'M JUST TRYING TO  GET THE KEY IDEAS OUT.  

VOLUSIA COUNTY WILL BE THE MOST  SUCCESSFUL DESTINATION IN THE SOUTHEAST  FOR BUSINESS, TOURISM AND ENHANCED  QUALITY OF LIFE. SUBHEADING BECAUSE  IT PASSED  A 1% SALES TAX ON TRANSPORTATION.  

WITH A PROPERTY TAX REDUCER.  

PREVIEW OF COMING ATTRACTIONS  FROM JOSH RIGHT THERE. PREVIEW  OF COMING ATTRACTIONS. WE APPRECIATE  THE PLAINNESS WITH WHICH YOU STATED  YOUR VISION.  

EVERY TIME HE SAYS THAT, I  GET 25 CALLS ON MY CELL ALL IN  SUPPORT.  

THAT'S RIGHT. DEB AND THEN PAT.  

ARE WE BROADCASTING LIVE? THAT'S  WHY WE'RE  GETTING IT. OKAY. THAT'S WHY  WE'RE  GETTING--  

CLOSED CAPTIONING.  

I THINK I WOULD SAY  SOMETHING VERY SIMILAR TO -- THAT  WE HAVE CAPTURED THE EXPANDED TECHNOLOGY  AND AIR NAT CAL TECHNOLOGY  MARKETS THROUGH COLLABORATIVE  PARTNERSHIPS CREATING HIGHWAY --  CREATING HIGH-WAGE JOBS.  

YOU SAID ARROW AND WHAT? --  

AERO AND WHAT?  

TECHNOLOGY.  

SEEMS TO BE THE  UNDERLYING THEME HERE.  

WHAT WAS THE LAST PART OF OUR  SAID IN.  

THROUGH COLLABORATIVE  PARTNERSHIPS.  

 GOT IT .  

THERE WAS A COMMENT MADE A FEW  MINUTES AGO. WAS GOING TO BE KNOWN  AS THE SAME. I THOUGHT IT WAS FUNNY  BUT THE MORE I THOUGHT ABOUT IT,  I'VE BEEN HERE FOR 30 YEARS AND  IT REALLY HASN'T CHANGED IN 30 YEARS.  WE'RE STILL A COASTAL  COMMUNITY. THE WEST SIDE IS DIFFERENT.  IT WOULD PRETTY MUCH BE THE SAME  BUT I THINK IT WILL BE BETTER, WITH  ALL THE THINGS THAT ARE GOING ON  RIGHT  NOW.  

OKAY. GOOD. I JUST WANTED TO  GET THE THOUGHTS OUT. ANY COMMON  THEMES THAT YOU HEARD AS YOU LISTENED  TO WHAT YOUR COLLEAGUES HAD TO SAY?  

I'M DEFINITELY HEARING A THEME  OF  TECHNOLOGY AND AIR SPACE AND  HIGH PAYING JOBS. WHENEVER YOU THROW  IN THE WORD "TECH ,"  YOU ALWAYS ASSUME THAT TO BE HIGH  PAYING  JOBS.  

I AGREE. AEROSPACE IS IN THERE  AND HIGH INCOME, TOO I  CAN SEE THIS BOARD. THESE GUYS CAN'T.  

I'LL MOVE IT SO  THEY CAN. BECAUSE  TECHNOLOGY IS  FUNDAMENTAL.  

THAT WAS A POOR PUN.  

IF YOU HAVE THOSE TYPE OF  -- THAT TYPE  OF AN ENVIRONMENT, YOU WILL HAVE  TO KEEP IT UP AS IT  RELATES TO ACTIVITIES  AND FUN ACTIVITIES  FOR FAMILIES. YOUNG GRADUATES AND  SENIORS. SO I THINK YOU HAVE TO  HAVE SOME COLLABORATION OF THE TWO.  

GOT IT. OKAY. JOSH,  YOU SAID BUSINESS TOURISM. I JUST  WANT TO MAKE SURE I UNDERSTAND WHAT  YOU MEANT BY THAT.  

THERE WAS A COMMA BETWEEN THE  TWO.  

OH, COMMA  BETWEEN THE TWO.  

NOT  BUSINESS  TOURISM. BUSINESS, TOURISM. DEPENDING  ON YOUR ENGLISH TEACHER.  

MR.  WAGNER, IN THE -- MICROPHONE.  

OKAY. GOT YOU. SORRY. I THOUGHT  YOU WERE TALKING ABOUT BUSINESS  TOURISM. I WANTED TO MAKE SURE I  KNEW WHAT THAT WAS. I CIRCLED THE  COMMON THEME. THERE'S A THEME AROUND  THE TECHNOLOGY SPACE, PARTICULARLY  AEROSPACE BUT A DESIRE TO PRESERVE  QUALITY OF LIFE,  RIGHT? AND REALLY ALL -- CERTAINLY  A DRIVER AROUND INCOME LEVELS AS  WELL. BUT SORT OF -- HOW DO WE KEEP  THE PLACE -- KEEP THE QUALITY OF  LIFE THAT IS THE STRONG POINT OF  THE COUNTY AND YET AT THE SAME TIME,  BUILD NEW TECHNOLOGIES, DRIVE  INCOME LEVELS UP THROUGH EITHER  TECHNOLOGY OR MAYBE EVEN A FOCUS  AROUND AEROSPACE. THAT'S JUST SORT  OF THE KEY THEMES THAT I HEARD.  I'M NOT GOING TO SUGGEST THAT WE  DO A WHOLE LOT MORE WITH  T. DOW THINK IT'S INTERESTING --  WITH IT. I DO THINK IT'S INTERESTING  YOU HAVE A CLEAR SET OF COMMON THEMES  THAT POPPED OUT OF A VERY SIMPLE  EXERCISE. AGAIN, THAT'S NOT -- WE'RE  NOT GOING TO CRAFT IT AND APPROVE  IT AS THE NEW VISION. ARE YOU SURPRISED  TO HEAR THOSE COMMON THEMES COME  UP OR DID YOU EXPECT THEY WOULD  ACROSS ALL YOUR VIEWPOINTS?  

OF COURSE THEY WOULD COME UP.  

ALL RIGHT. I PROMISED YOU WE  WEREN'T GOING TO DWELL ON LONG TERM  TOO LONG BECAUSE YOU SAID YOU WANT  TAKE TALK ABOUT WHAT ARE WE GOING  TO DO IN THE FUTURE. NOW I WANT  TO MOVE TO THE KEY -- THE CONVERSATION  AROUND STRATEGIC PRIORITIES. I'M  GOING TO COME BACK TO -- WHAT I  WANT TO DO HERE IS I'M GOING TO  SHARE WITH YOU THE SYNTHESIS OF  WHAT I HEARD. I ASKED YOU THE OPEN  ENDED QUESTION WHICH SIMPLY SAID,  SO AS YOU THINK ABOUT THE MOST IMPORTANT  THINGS TO HAPPEN IN THE FUTURE OF  THE COUNTY, WHAT ARE THOSE MOST  IMPORTANT THINGS? AND YOU CAME UP  WITH A WHOLE SERIES  OF THINGS, RIGHT. WHAT I'VE DONE  IS LOOKED AT ALL OF YOUR INPUT AND  LOOKED -- JUST WHAT WE DID RIGHT  HERE AND LOOKED FOR COMMON TOPICS  AND COMMON  THEMES. SO I'VE GOT -- ONE, TWO,  THREE, FOUR, FIVE  -- FIVE TOPICS THAT YOU ALL TALKED  ABOUT IN SOME WAY, SHAME, OR FORM.  WOULD I'D LIKE TO DO -- SHAPE OR  FORM. WHAT I'D LIKE TO DO IS GO  TOPIC BY TOPIC. WE'LL SHARE WHAT  YOU HAD TO SAY AND TALK ABOUT IT  WITH AN EYE TOWARD WHAT YOU DESCRIBED  ABOUT, IF WE HAD TO PICK THE MOST  IMPORTANT THING OR THINGS THAT WE'RE  GOING TO DO, WHAT WOULD THEY BE  AND HOW WOULD WE KNOW THEY'VE BEEN  SUCCESSFUL. SO WE'LL PUT INTO PRACTICE  WHAT YOU SAID YOU WANTED TO DO A  FEW MOMENTS AGO BUT WE'LL  DO IT TOPIC-BY-TOPIC BASIS. THERE'S  A SIXTH THAT I DON'T HAVE A SLIDE  FOR, SOMETHING YOU TALKED ABOUT  IN THE ROLE OF DEMOGRAPHICS SO I'LL  MAKE SURE WE TALK ABOUT THAT ONE  AS WELL. THE FIRST IS THE IDEA ABOUT  THIS ONE COUNTY. JASON TOUCHED ON  IT JUST A MOMENT AGO, AROUND SORT  OF HOW DO WE REPAIR AND BUILD RELATIONSHIPS,  MAKE SURE WE COMMUNICATE AND SHARE  INFORMATION ACROSS THE WHOLE K AND  ACROSS THE CITIES AT  THE VERY LEAST. IDEALLY WE GET TO  A PLACE WHERE WE ALL WORK TOGETHER  WITH A COUNTY WIDE VIEW. SECONDLY,  THINK FROM A COUNTY WIDE PERSPECTIVE.  HOW DO WE BREAK DOWN THE EAST SIDE-WEST  SIDE LABELING THAT WE USE. HOW DO  WE THINK FROM A COUNTY WIDE PERSPECTIVE  AND TO THE EXTENT WE CAN, HOW DO  WE PROVIDE A BALANCE  OF DEVELOPMENT ACTIVITY. I DON'T  MEAN DEVELOPMENT IN ITS MOST TRADITIONAL  FORM. I'M NOT TALKING ABOUT COMMERCIAL  OR RESIDENTIAL DEVELOPMENT, I'M  TALKING ABOUT WHAT YOU JUST TALKED  ABOUT, HOW DO WE DEVELOP THE VIBRANT  ECONOMY, THE HIGH PAYING JOBS. HOW  DO WE DO THAT IN SOME FORM OF A  BALANCED FASHION. NOBODY SAID EQUAL,  RIGHT, BECAUSE YOU HAVE DIFFERENT  ASSETS IN DIFFERENT PARTS EVER THE  COUNTY. BUT HOW WOULD WE BALANCE  THAT ACTIVITY AND MAKE SURE WE HAVE  VIBRANT STUFF GOING ON ACROSS THE  COUNTY. SO THOSE ARE THE THREE BIG  TAKE AWAYS AS I HEARD FROM YOU AS  IT RELATED TO THIS IDEA OF ONE OF  THE THINGS WE'VE GOT TO BE TACKLE  TO BE EFFECTIVE ON A FORWARD GOING  BASIS IS HOW DO WE GET TO THE IDEA  OF A MORE COLLABORATIVE AAPPROACH  ACROSS THE COUNTRY. -- APPROACH  ACROSS THE COUNTY.  

WHEN YOU'RE SAYING, THIS IS FROM  YOUR INDIVIDUAL CONVERSATIONS.  

WITH YOU, THAT'S CORRECT. THAT'S  THE ONLY DATA THAT I'VE USED HERE  IS JUST WHAT I HEARD FROM YOU WHEN  I ASKED YOU THE QUESTION ABOUT WHAT  ARE THE BIG TOPICS THAT WE SHOULD  ADDRESS WHEN WE GET TOGETHER. THIS  WAS ONE OF THOSE FIVE  TOPICS. YOU SAID WE NEED TO TALK  ABOUT THIS. SO MY QUESTION TO YOU  IS, SO WHAT DO WE DO ABOUT IT? IN  THE SPIRIT OF WHAT WOULD IT LOOK  LIKE TO MOVE THE NEEDLE ON THIS  IN THE NEXT COUPLE OF YEARS? WHAT'S  THE PRIORITY? WHAT'S THE DIRECTION  THAT YOU WOULD PROVIDE? HOW DO WE  MAKE THAT HAPPEN? IMGOING TO START  WITH DEB AND I'LL COME TO JASON.  

I THINK THE FIRST WORD THAT I  WOULD USE WOULD  BE TO IDENTIFY THE PARAMETERS AND  THE THES TO MAKE THIS POSSIBLE --  AND THE ABILITIES TO MAKE THIS  POSSIBLE. JASON ASLEWEDDED TO THE  BALANCE OF DEVELOPMENT AND ACTIVITY  ACROSS THE COUNTRY. I THINK WE NEED  TO IDENTIFY AND HAVE A CONVERSATION  AND UNDERSTAND WHERE ALL OF OUR  INCURRENT INDUSTRIAL PARKS ARE IN  THE ZONES AND WHERE THE  LAND IS AVAILABLE  FOR PROGRESS. I THINK -- I'M NOT  SURE THAT  WE COLLECTIVELY UNDERSTAND THE POSSIBILITIES  COUNTY WIDE OF WHERE ALL THE INDUSTRIAL  ZONES ARE, THE COMPLEXES, AND WHAT  THE NEEDS TO  STRENGTHEN CERTAIN INDUSTRIAL  AREAS FOR INGRESS AND EGRESS AND  MAKING THE DEVELOPMENT A LITTLE  MORE BALANCED. I THINK THAT NEEDS  TO BE IDENTIFIED AND  ADDRESSED. JUST LIKE WE'RE DOING  CURRENTLY IN THE DAYTONA AREA.  

OKAY. OTHER  THOUGHTS? YES?  

WELL, I BELIEVE RIGHT HERE IN  THIS ONE SLIDE, ONE OF THE KEY ELEMENTS  OR KEY WORDS THAT'S ON THE SLIDE  IS THE  WORD "COMMUNICATION." YOU KNOW,  SINCE I'VE BEEN IN OFFICE, I CAN  PICK UP THE PHONE AND I CAN CALL  SEVERAL OF THE CITY MAYORS OR CITY  COUNCIL MEMBERS AND SAY, LET'S GO  SIT AND HAVE LUNCH. LET'S GO HAVE  A CUP OF COFFEE. I HAVE TO TALK  TO YOU ABOUT SOMETHING, WHAT DO  YOU THINK ABOUT THIS IDEA? AND WE  HAVE AN OPEN DIALOGUE AND DISCUSSIONS.  BUT THERE ARE A COUPLE OF THE CITIES  THAT -- I MEAN, UNLESS I WAS PARKED  ON THE FRONT STOOP AT 7:30 IN THE  MORNING, I'M NOT GOING TO SEE THE  MAYOR OR COUNCIL MEMBER BECAUSE  THEY JUST WON'T RETURN A PHONE CALL.  SO I THINK OUR KEY POINT IS WE'VE  GOT TO GET OVER THIS ONE LITTLE  HURDLE AND IT'S NOT A BIG ONE. IT'S  JUST THE ABILITY FOR SOME OF  OUR CITY LEADERSHIP TO OH, I'VE  GOT TO RETURN THE PHONE CALL. PICK  UP THE PHONE AND JUST MAKE  A PHONE CALL. NINE TIMES OUT OF  TEN I'M -- I JUST WANT TO  TALK TO THEM ABOUT SOMETHING THAT'S  COMING UP ON THE COUNCIL THAT I  WANT AN OPINION ON, OR DO THEY HAVE  A DIFFERENT IDEA, HOW CAN WE WORK  AROUND THIS. BUT ONCE WE GET THE  OPEN LINES OF COMMUNICATION, THEN  WE CAN START MELDING THE WHOLE SYSTEMS  TOGETHER, ALL THE CITIES AND SAY  OKAY, WE CAN DO THIS IN DELTONA  AND WE CAN MOVE THIS THIS WAY AND  THAT WAY, AND WE CAN START--  

WHAT WOULD THE ACTION LOOK LIKE  THERE?  

WHAT DO YOU MEAN? EXPLAIN.  

WHAT'S THE -- IT'S NOT A TACTICAL  ACTION STEP BUT IF YOU WERE GOING  TO SAY LOOK, WE NEED TO MOVE  IN THIS DIRECTION. DO YOU SORT OF  PRO ACTIVELY REACH OUT  AND -- PROACTIVELY REACH OUT AND  COMMUNICATE?  

PROACTIVE COMMUNICATION. I TRIED  TO FORMULATE A COUPLE OF MEETINGS  OF THE MAYORS. I'VE GOTTEN A COUPLE  THAT, YOU KNOW, JUST -- DID NOT  SHOW UP. I WAS LIKE, OKAY. SO I  AM TRYING TO PRO  ACTIVELY BE INVOLVED IN ALL THE  16 CITIES BUT IT'S VERY DIFFICULT  AT TIMES. I KNOW THEY WORK. I KNOW  THEY'RE BUSY BUT AT LEAST, HEY,  IT'S 7:00 AT NIGHT, MY PHONE RINGS  AND I DO ANSWER IT.  

OTHER THOUGHTS? JOSH?  

I WOULD PROBABLY CHANGE THE SLIDE  A LITTLE BIT. I HAVE PERSONALLY  A GOOD RELATIONSHIP WITH MOST OF  MY CITIES. IF YOU WANT TO BE --  IF YOU WANT -- IF YOU WANT TO BUILD  THE RELATIONSHIPS, IT SHOULD SAY  ONE-COUNTY COUNCIL. WE'VE HAD A  LOT OF FIGHTS OVER THE LAST YEAR.  I THINK THE BEST THING THIS COUNTY  CAN DO TO HELP ITS RELATIONSHIPS  WITH THE CITIES ARE TO GET ON BOARD  WITH EACH OTHER AS A TEAM RATHER  THAN, YOU KNOW -- I THINK THE PRIOR  COUNTY COUNCIL I WAS ON, EVERY COUNCIL  IS DIFFERENT AND I RESPECT EVERY  COUNCIL, IT WAS MORE OF A  DRIVE FOR CONSENSUS RATHER THAN  DIVIDE AND  CONQUER. WHEN YOU'RE NOT UNITED,  YOU END UP IN A SITUATION WHERE  IT HURTS SOME RELGTSHIPS WITH CITIES  -- RELATIONSHIPS WITH CITIES, SOME  MORE THAN OTHERS. I THINK THE BEST  WAY IS TO ADDRESS THIS INTERNALLY.  I THINK IT HAS A WAY OF WORKING  OUT. I THINK JASON IS RIGHT WITH  COMMUNICATION OBVIOUSLY. WITH ANYTHING  COMMUNICATION IS KEY. I THINK IT'S  UP TO INDIVIDUAL DISTRICT MEMBERS  TO REALLY WORK WITH THEIR CITIES  AND THEN IT'S A LITTLE MORE DIFFICULT  FOR JASON AND JOYCE JUST BECAUSE  THEIR DISTRICTS ARE SO LARGE. I  THINK IT DOES -- THEY HAVE KIND  OF A DIFFERENT ROLE, BUT I THINK  THAT WOULD HELP.  

WHAT I HEAR, I WANT TO LINK IT  BACK TO SOMETHING YOU TALKED ABOUT  THAT'S IMPORTANT FOR YOUR PLAN AS  A WHOLE. WE HAVE TO FOCUS ON THE  THINGS THAT WE CAN DO. AT LEAST  I HEAR YOU TALKING ABOUT A COUPLE  OF THINGS. THE FIRST THING WE CAN  DO IS WE AS A COUNCIL AND START  THINKING AND DEMONSTRATING THE COUNTY  WIDE PERSPECTIVE AND THEN SECONDLY,  WE CAN SORT  OF PRO ACTIVELY TRY TO COMMUNICATE  AND BE A BETTER PARTNER. BY THE  SAME TOKEN WE'VE GOT TO DO IT AND  YOU HAVE TO BUILD WE FIRST AND THINK  AS A COUNCIL.  

THE SIMPLE ANSWER IS IF YOU WANT  TO EASE THAT RELATIONSHIP, IT ALL  COMES DOWN TO IF YOU'RE PROVIDING  MONEY FOR GRANT PROGRAMS. THAT  IS A PRETTY EASY WAY OF CORRECTING  RELATIONSHIPS THAT HAVE GONE BAD.  

YOU HAD SOMETHING YOU  WANTED TO ADD?  

I JUST WANTED TO ADD THAT I TRULY  BELIEVE THAT IT'S IMPORTANT THAT  WE  HAVE PARTNERSHIPS WITH CITIES. IN  ORDER TO DEVELOP THAT PARTNERSHIP,  WE MUST BEGIN TO LOOK AT AREAS  THAT WE CAN DEVELOP  MUTUAL TRUST. TRUST IS AN  IMPORTANT PIECE OF  -- I THINK SOMETIMES WE'RE TOO TERRITORIAL  IF YOU WILL. FROM  MY PERSPECTIVE--  

WHEN YOU SAY TOO TERRITORIAL,  MEANING THE COUNTY  THINKING OF ITSELF AND THE MUNICIPALITIES  AND HOW THAT WORKS? IS THAT WHAT  YOU'RE GETTING AT?  

YES. HOW DO YOU WORK AS A UNIT?  HOW DO YOU WORK AS A  TEAM?  

GOT IT. HOW DO  WE WORK  TOGETHER.  

THAT INVOLVES INDIVIDUAL CITIES  AND COUNTY.  

GOT IT.  

WORK AS A TEAM. AND NOT BE SO  TERRITORIAL IN AS MUCH AS WHAT'S  GOOD FOR DeLAND ONLY.  

THAT'S THE COUNTY WIDE  PERSPECTIVE. I SEE IT DIFFERENT  AS HAVING BEEN IN THE LEGISLATURE  AND HAVING  REPRESENTED MUCH OF ALL OF VOLUSIA  COUNTY, I DON'T SEE THAT AS  MUCH AS SOME FOLKS MAY SEE T. THEY  MAY HAVE NOT SERVED DISTRICT WIDE  AREAS. I THINK WE NEED TO BE MINDFUL  THAT WE NEED TO BE GOOD TEAM PLAYERS  THAT BUILD  MUTUAL TRUST. AND  OF COURSE THE COUNTY COUNCIL COULD  TAKE A LESSON FROM THAT ALSO. PAT?  

I  THINK IF  WE BROUGHT THAT WHOLE ONE-COUNTY  CONCEPT UP, YOU WOULD HAVE EVERY  GOVERNING MAGAZINE IN THE WORD  WRITING US UP. THAT WOULD SOLVE  ALL THE PROBLEMS THAT HAVE BEEN  GOING ON SINCE  THE U.S. CONSTITUTION CAME IN EXISTENCE.  AS A MATTER  OF FACT, I'VE SEEN UP IN THE NORTHERN  STATES, THEY'VE  GONE TO -- THEY'VE PRETTY MUCH  ELIMINATED THE WHOLE COUNTY AND  A QUARTER OF TAX FEES AND PROPERTY  DEEDS, THAT'S ALL  THE COUNTY'S INFLUENCES. I JUST  SEE THIS--  

IS THERE SOME PRACTICAL ACTION  WE SHOULD TAKE HERE OR NOT? OR IS  THIS A DEFINITIONAL THING THAT WILL  ALWAYS BE THE CASE?  

WE'LL HAVE DIFFERENT ISSUES AND  AT TIMES WE'LL BE WORKING TOGETHER  AND AT TIMES WE'LL BE WORKING APART.  I THINK THAT'S EVIDENT WITH  A CRA ISSUE. WE'RE PRETTY MUCH SIDEWAYS  WITH SOME OF THE CITIES ON THAT  ISSUE. OTHER ISSUES WE'RE WORKING  WITH THEM. I THINK IT'S LIKE ANY  GOOD MARRIAGE, IT'S GOING TO ALWAYS  HAVE ITS ROCKY ROAD.  

 NO DOUBT. PERSPECTIVES  FROM--  

TO WHAT PAT'S SAYING, IT'S  ISSUE BASED. ONE THING WE HAVE TO  REMEMBER THAT'S VERY UNIQUE TO US  IS VOLUSIA COUNTY IS A VERY LARGE  COUNTY GEOGRAPHICALLY. WE  HAVE 16 CITIES WHERE A  SIZE OF THE SMALL STATE OF RHODE  ISLAND, VOLUSIA COUNTY IS THE SIZE  OF RHODE  ISLAND. THERE ARE DIFFERENCES. THEY'RE  NOT GOING TO  CHANGE--  

IT'S DIVERSITY ACROSS THE COUNTY.  

I THINK THE DISCREPANCY -- I  WOULD SAY IT'S ISSUE BASED. I WOULDN'T  SAY IT'S ACROSS  THE BOARD CONTINUALLY. HONESTLY  I THINK THERE IS SOME LANGUAGE WE  NEED TO STOP USING,  LIKE EAST VERSUS WEST. I THINK WHEN  WE STOP IDENTIFYING THAT,  SOMETIMES IF WE JUST CHANGE THE  VERNACULAR AND HOW WE APPROACH THINGS  -- BECAUSE I HAD A CONVERSATION  WITH SOMEBODY THAT WE REMAIN NAMELESS  AND I WAS A LITTLE SURPRISED  BECAUSE THIS PARTICULARLY ENTITY  WASN'T GETTING THEIR WAY, THE FIRST  CARD THAT WAS PLAYED IS  WELL, IT'S AN EAST VERSUS WEST.  I KNEW THAT WASN'T TRUE. I DIDN'T  WANT TO HAVE A PHILOSOPHICAL CONVERSATION  ON WHY THE VERNACULAR IS WRONG BUT  I'M GOING TO STOP LISTENING TO THAT  COMMENT. I NEED TO TELL YOU, I'M  GOING ON THE RECORD I'M NOT GOING  TO HEAR THE EAST VERSUS WEST. I  DON'T THINK IT'S TRUE. I HAVE SEEN  VOLUSIA COUNTY RALLY. THE CITIES,  THE CHAMBERS OF COMMERCE, ORGANIZATIONS  AROUND AN ISSUE. I HAVE SEEN IT.  AND THE PROBLEM IS WHEN  WE DON'T ARTICULATE DIVISION, IF  WE ARE ARTICULATE DIVISION, WE  WRITE IT DOWN. THE CITIZENS AND  THE STAKEHOLDERS WILL RESPOND IF  IT'S SOMETHING THEY FEEL THAT  THEY HAVE A BUY INTO. FOR A LOT  OF ISSUES, WHETHER IT'S US OR WHATEVER  ENTITY, IF YOU DON'T HAVE A SEAT  AT THE TABLE OR YOU DON'T THINK  YOU HAVE A SEAT AT THE TABLE, YOU  DON'T HAVE A BUY-IN, THEREFORE YOU  HAVE NO OWNERSHIP IN IT. SO  I THINK IT'S ISSUE BASED. WE HAVE  TO ARTICULATE IT BETTER  AND AGREE. I PERSONALLY AM NOT GOING  TO USE THE EAST VERSUS WEST.  

IS THERE A -- I'M JUST  TRYING TO SORT OF BUILD IT ALL TOGETHER  AND DRIVE US TO CLOSURE HERE. TALKED  ABOUT SORT OF THAT WE NEED TO --  WE NEED TO EMBODY WHAT ONE  COUNCIL LOOKS LIKE. YOU TALKED ABOUT  THE PRO ACTIVE PIECE OF IT. AIR  TALKING ABOUT THE NATURE-BASED ISSUE  OF IT. IS THERE A PARTICULAR ISSUE  OR ISSUES WHERE YOU SAY,  YOU KNOW, LOOK, AND TO YOUR POINT,  PAT, THIS IS NOT  A UNIQUE PROBLEM, COUNTY GOVERNMENTS  WITH MUNICIPALITIES IN UNINCORPORATED  AREAS AND BIG GEOGRAPHIC COUNTIES.  IT'S NOT A BIG, UNIQUE PROBLEM.  BY THE SAME TOKEN IS THERE SOMETHING  SIMPLE WE COULD DO, IS THERE A PARTICULAR  ISSUE WHERE YOU COULD SAY LOOK,  WE'RE GOING TO BE REALLY FOCUSED  ON REALLY COLLABORATING AND COMMUNICATING  AND THINKING IN A COUNTY WIDE PERSPECTIVE  ON X. YOU SEE WHAT I'M GETTING AT?  I'M TRYING TO NARROW IT DOWN TO  LOOK, IS THERE TANGIBLE  ACTION WHERE YOU CAN TAKE AND TO  YOUR POINT THAT YOU ALL SAID YOU  WANTED TO DO, DO WE DO IT OR NOT.  THAT'S WHAT I'M LOOKING AT. IS THERE  A PARTICULAR ISSUE WHERE YOU CAN  SAY WE'RE REALLY GOING TO  DEMONSTRATE ONE-COUNTY MENTALITY  ON THIS ISSUE AND THEN WE'RE GOING  TO SORT OF CHECK IN EVERY ONCE IN  A WHILE TO SAY ARE WE REALLY DOING  IT OR NOT.  

FOR THE SAKE OF CONVERSATION  AND LOOKING AT OUR VISION IDEAS  AND WHAT WAS WRITTEN DOWN, THE THINGS  THAT WE AGREED ON SEEMS TO BE  THE  COMMON ELEMENT. LET'S  TAKE  TECHNOLOGY AND AERONAUTICS, IT HAS  UNITED VOLUSIA COUNTY. IT'S A HOPE  FOR THE FUTURE. PEOPLE WANT HOPE  FOR THE FUTURE. THEY WANT BETTER  QUALITY. WE HAVE TO ARTICULATE THAT  VISION, STRENGTHEN IT AND BRING  ALL THE STAKEHOLDERS IN AND HAVE  THEM AT THE  TABLE BECAUSE THE RISING TIDE LIFTS  ELBOWS.  

GOT IT. OKAY.  

JOHN, I NEED TO MAKE AN ANNOUNCEMENT.  WE NEED TO GET THOSE IN BEFORE  11:00, BY 11:00.  

WE'RE DONE.  

ALSO INDICATE IF YOU WANT SOMETHING  SPECIFICALLY ON YOUR SANDWICH SO  THAT WE KNOW.  

LOOKED LIKE YOU HAD A COMMENT  YOU WANTED TO MAKE.  

I DON'T WANT TO START GETTING  INTO SPECIFICS BUT I'M NOT SURE  I TOTALLY AGREE THAT WE'VE IDENTIFIED  EVERYTHING THAT -- EVERY PART OF  THE COUNTY WANTS TO  EMBRACE.  

RIGHT.  

YOU KNOW, EVERY ONE OF US HAVE  OUR OWN AGENDAS ON WHAT WE THINK  WE'D LIKE TO SEE ADVANCED. I DIDN'T  THINK THAT'S WHAT WE WERE DOING  TODAY WAS ADVANCING AGENDAS. I THOUGHT  WE WERE TALKING  ABOUT HOW WE COMMUNICATE.  

WELL, I THINK--  

WHAT ARE WE DOING?  

WELL, I JUST WANT TO KNOW IF  THERE IS DIRECTION THAT YOU'D LIKE  TO SAY, LOOK, THIS IS WHAT WE WANT  TO DO WITH THIS ISSUE THAT WE TALKED  ABOUT OR -- AS WE THINK ABOUT WHAT  ARE THE MOST IMPORTANT THINGS WE  CAN DO FOR THE  FUTURE, RIGHT, IS THERE A DIRECTION  THAT YOU'D LIKE TO PURSUE AS IT  RELATES TO THIS PARTICULAR TOPIC.  JUST LIKE IN A SECOND I'M GOING  TO ASK YOU ABOUT ECONOMIC DEVELOPMENT.  WE'RE GOING TO LOOK AT ECONOMIC  DEVELOPMENT. AND WE'RE GOING TO  SEE WHAT ALL OF YOU HAD TO SAY ABOUT  ECONOMIC DEVELOPMENT AND THEN THE  QUESTION IS, SO, IS THERE ONE  OR TWO THINGS THAT YOU'D SAY WE  NEED TO MOVE IN THIS DIRECTION ON  ECONOMIC DEVELOPMENT. I'M JUST TRYING  TO GET AT IS THERE SOMETHING THAT  -- IS THERE SOME PIECE OF DIRECTION  THAT YOU AS A COUNCIL HAVE AS IT  RELATES TO THIS IDEA  OF ONE COUNTY, NOT MOVING FORWARD  A PARTICULAR ISSUE.  

WELL, I THINK--  

I MAY HAVE SIDETRACKED THE SITUATION  BY TALKING ABOUT IT.  

THERE ARE ALWAYS ISSUES BETWEEN  CITIES AND COUNTIES. THAT'S NOT--  

RIGHT.  

THAT'S NOT UNIQUE TO VOLUSIA  COUNTY.  

RIGHT.  

WE HAVE THE VOLUSIA COUNTY OF  GOVERNMENTS AND WE HAVE CITIES THAT  HAVE DROPPED OUT OF THE VOLUSIA  COUNTY OF GOVERNMENTS. WE CAN'T  CONTROL THAT.  

RIGHT.  

BUT WHAT WE CAN CONTROL IS OUR  OWN ACTIONS AS A COUNCIL. AND  WHILE JOSH AND I MIGHT FIGHT LIKE  CATS AND DOGS  -- WE DO. YOU KNOW,  I AGREE WITH HIM ON THE FACT  THAT WE NEED TO REPAIR OUR OWN RELATIONSHIPS  AS A COUNCIL. WE NEED TO FIGURE  OUT HOW IS IT WE WANT TO MOVE FORWARD.  BECAUSE WHAT I HEAR FROM THE PUBLIC  IS THAT WE'RE BROKEN. THAT'S  ACROSS THE COUNTY. THAT ISN'T JUST  ANY SECTION. THAT'S ACROSS THE COUNTY.  THERE ARE MANY PEOPLE THAT WATCH  GOVERNMENT THINK WE'RE BROKEN. AND  SO FOR ME THAT'S HOW DO WE REPAIR  AND BUILD THE RELATIONSHIPS. I'M  NOT THE EXPERT ON THAT. I CAME OUT  AS JOSH SAID, OUT OF A COUNCIL THAT  WAS A COLLABORATIVE MODEL. WE HAVE  MOVED FROM COLLABORATION INTO  LET'S TAKE  VOTES. 4-3, 2-3, WHATEVER. SO  THAT'S -- 5-16-1, WHATEVER  -- 5-1, 6-1, WHATEVER THEY ARE.  THAT'S THE DIFFERENCE. I THINK THAT'S  WHERE WE HAVE A BIT OF A DIFFICULTY  IS FIGURING OUT HOW DO WE  ADVANCE AN AGENDA COLLABORATIVELY  WHEN MAYBE -- MAYBE WE DON'T WANT  TO DO THAT ANYMORE. I THINK THAT'S  FUNDAMENTAL TO TALK ABOUT  OUR GOVERNING  STYLE.  

GOT IT. AT LEAST HOW  I HEARD WHAT YOU SAID WAS, THE  QUESTION -- THE QUESTION IS, DO  WE EVEN WANT TO HAVE A ONE --  A COUNTY WIDE PERSPECTIVE OR NOT?  IS THAT -- IS THAT YOUR QUESTION?  

I THINK THAT THE COUNTY WIDE  -- FOR ME THE COUNTYWIDE PERSPECTIVE  WOULD BE NOT JUST  THE GOVERNING ORGANIZATIONS, BUT  YOU WOULD -- I WOULD  REDO VOLUSIA VISION. I WOULD SAY  DO WE WANT TO RECONVENE THAT GROUP.  OF COURSE, THERE ARE A LOT OF NEW  PEOPLE BUT DO WE WANT TO IDENTIFY  A VOLUSIA VISION AND NOT A VOLUSIA  COUNTY VISION OR A DAYTONA VISION  OR A DELTONA VISION. BUT  WHAT IS VOLUSIA'S VISION. SO FOR  ME THAT WOULD BE AN IMPORTANT COMPONENT  TO TALK ABOUT HOW WE MOVE FORWARD,  YOU KNOW. HOW WE DOLL INTERESTS  -- WE BALANCE INTERESTS ACROSS THE  COUNTY, HOW DO WE GET RID OF THE  SIDE LABELS. BUT FOR US AS  A COUNTY COUNCIL, WE HAVE SOME DIFFICULTY  DOING THAT BECAUSE WE HAVE SOME  ISSUES WITHIN OUR  COUNCIL.  

OTHER THOUGHTS? I'M ASSUMING  YOU KNOW SORT OF WHAT PAT IS GETTING  AT MORE THAN I DO. AGAIN, MY --  THE REASON I BROUGHT THIS TOPIC  UP IS BECAUSE YOU SAID THIS IS AN  IMPORTANT TOPIC FOR US AS WE THINK  ABOUT WHAT DOES THE FUTURE DIRECTION  NEED TO BE. AND SO I'M NOT TRYING  TO PUSH OW A PARTICULAR ISSUE OR  ANYTHING LIKE TAKE.  

MAYBE COUNCIL MEMBERS DON'T THINK  WE HAVE PROBLEMS BUT THE PUBLIC  PERCEPTION OUT THERE IS--  

I THINK THE FACT YOU TALKED ABOUT  IT WAS PART OF IT. WE NEED TO THINK  IN A COUNTYWIDE WAY. I'M JUST TRYING  TO UNDERSTAND THE ISSUE BUT ALSO  GET YOU TO SAY, SO WHAT ARE YOU  GOING TO DO ABOUT IT? GO  AHEAD. JIM?  

 JUST ONE COMMENT. MY EXPERIENCE  WHICH I THINK REALLY -- I'VE NOTICED  A REAL WEAKNESS HERE COMPARED TO  WHERE I CAME FROM. I THINK WE REACH  OUT TO THE CITIES. THIS IS NOT AN  INDICTMENT OF THEM. BUT THE REALITY  IS WHICH I REALLY FOUND SURPRISING  HERE IS THAT WHEN THEY  MAKE DECISIONS, THEY NEVER THINK  OF ANYTHING IN THE LARGER  COUNTY CONTEXT. I MEAN, I DON'T  THINK MALICIOUSLY SO. I'M NOT USED  TO THAT. WHERE I CAME FROM, THERE  WAS A LITTLE DIFFERENT RELATIONSHIP  AND CITIES MADE DECISIONS, BUT THERE  WAS SOME THOUGHT TO HOW IT AFFECTS  THE WHOLE COUNTY. HERE I THINK THAT  WHETHER YOU CALL PAROCHIALISM OR  WHATEVER, I THINK THAT A LOT OF  THIS WANTING TO BE ONE COUNTY IS  MORE FROM US WHERE THEY SEE  THEMSELVES A LOT OF TIMES IN THEIR  DECISIONS WITHIN THEIR OWN BORDERS.  IT SORT OF CAME OUT IN THE DISCUSSION  WE HAD WITH VO TRAN. THAT WAS MORE  ABOUT THEY DIDN'T SEE IT AS SOMETHING  THEY NEED TO THINK ABOUT. AND  I THINK THAT -- I THINK THAT HURTS  US AS A COMMUNITY BECAUSE SOMETIMES  THE ISSUES WE HAVE ARE  BECAUSE WE'RE REACTING DIFFERENTLY  BECAUSE WE SEE IT  AS THE REACTION IT HAD IN THE COUNTY.  IT MAY HAVE BEEN GOOD FOR THEM AS  A CITY BUT MAYBE IT ISN'T WHERE  WE'RE GOING AS A COUNTY. I DON'T  KNOW HOW YOU GET THERE BUT THEY'RE  NOT USED AT LOOKING AT THEIR DECIDINGS  IN LIGHT OF HOW IT AFFECTS  THE WHOLE COUNTY.  

SO -- GO AHEAD, DOUG.  

WHAT I WANTED TO SAY IS THAT  I THINK THAT A LOT OF THE CONFLICT  BETWEEN THE COUNTY AND CITIES AND  EVEN ON THE COUNTY  COUNCIL COMES FROM NOT HAVING  A SHARED PLAN AS TO WHERE  WE  WANT TO GO. DWIGHT EISENHOWER SAID  A PLAN IS NOTHING. PLANNING  IS EVERYTHING. BY THAT WHAT HE MEENTS  WAS WHEN YOU DID -- MEANT WAS, WHEN  YOU DID PLANNING WAS, YOU SAW WHAT  YOUR STRENGTH PT AS  WEAKNESSES WERE. YOU UNDERSTOOD  WHERE YOU WERE, WHERE YOU WAPTSED  TO GO. -- YOU WANTED TO GO. WHEN  THE WATER RISES, IF YOU PLAN,  YOU  HAVE YOUR 

     DIKES IN PLACE. WE HAVE A COUNTYWIDE  VISION -- I HATE TO USE THE WORD  VISION. I HAVE A FRIEND WHO WOULD  PROBABLY SHOOT ME IF HE WERE IN  THE ROOM.  

MAYBE YOU MEAN SHARED PRIORITY.  [ STAND BY FOR CAPTIONS  [ CAPTIONERS TRANSITIONING ]  
 WHEN YOU HAVE A -- DISAGREEMENT,  THEN IT IS A PRINCIPLE DISAGREEMENT  ON HOW YOU ACHIEVE THAT  PRIORITY. AND IF A PRINCIPAL DISAGREEMENT  IS OKAY. ANYBODY CAN LIVE WITH THAT.  

SURE. RIGHT.  

THE OTHER THING IS,  IS --  I WORKED  ON -- 

     IT DISSOLVED DOWN INTO REALLY JUST  THE TONE OF ONE BECAUSE THE DAYTONA  CHAMBER WAS THE ONLY ONE THAT TOOK  IT UP AND MADE IT HAPPEN. THE --  THE HEAD OF THE CHAMBER AT THE TIME  THE GENTLEMAN BY THE NAME  OF GEORGE  MERRYBALL TOOK IT ON AND MADE IT  HIS SPECIAL PROJECT. IT WAS BECAUSE  OF THE PLAN AND MERRYBALL  PUSHING IT. AND WHAT HAPPENED, ALL  THE TIME, IT HAPPENED CONSISTENTLY,  IS THAT PEOPLE WOULD START GOING  OFF IN THEIR OWN DIRECTIONS AND  THEY WOULD BE DOING THINGS THAT  WOULD HAVE WRECKED THE MAN OR WOULD  HAVE -- PLAN OR WOULD  HAVE MADE IMPLEMENTATION OF THE  PLAN MORE DIFFICULT. AND WHAT GEORGE  WOULD DO IS GRAB THEM AND SAY HEY  LOOK, THIS IS THE PLAN. WE ALL  AGREED TO THAT. YOU'RE DOING SOMETHING  DIFFERENT. AND PEOPLE WOULD SAY  YEAH YOU'RE RIGHT. LET'S GET BACK  AND IMPLEMENT  THE PLAN. THE YOU KNOW THE THING  WE TALKED ABOUT WITH PLANS SITTING  ON THE SHELF AND GATHERING DUST,  THAT JUST CERTAINLY A PROBLEM. SERVICE  NOT A PROBLEM WITH THAT -- IT WAS  NOT A PROBLEM WITH THAT PARTICULAR  PLAN AND I UNDERSTAND --  

SO YOU'RE STOPPING ONE  OF THE LARGEST CITIES DO DEVELOPING  TO THE POINT THEY LIKE.  .  

I THINK ALSO WE HAVE TO LOOK  AT THE FACT --  

-- WE KNEW WE WERE  LOSING POPULATION AND OUR SCHOOL'S  POPULATION WAS DROPPING  DRAMATICALLY. WHEN THE ECONOMY WENT  IN THE KIDS, HOUSES WERE BEING  BUILT, PEOPLE WORKING  IN THAT BUSINESS, LEAVING THE AREA,  GOING INTO OTHER CITIES AND COUNTIES  WHERE THEY WERE BUILDING AND THERE  WAS A LOT OF CONSTRUCTION GOING  ON. SO WHEN I'M TALKING INFRASTRUCTURE,  I'M TALKING NOT ONLY BUSINESS, BUT  ALSO QUALITY OF LIFE FOR WHAT JOYCE  IS TALKING ABOUT. I'M, YOU KNOW,  THE CITY OF DELANDE IS BRINGING  WATER OUT INTO MY NEIGHBORHOOD.  IT'S GOING TO COST ME ABOUT $1500  TO HOOK  UP TO 

     IT.  SEPTIC TANKS AREN'T FAILING. COSTS  A LOT LESS TO HOOK UP THAN IT DOES  TO PUT IN A NEW SEPTIC. I THINK  IN THE ROADS, SEWER AND WATER, QUALITY  OF LIFE ISSUES NOT ONLY FOR OUR  HOMEOWNERS, BUT ALSO FOR OUR BUSINESSES,  AND HOW THEY WORK TO IMPROVE  THE QUALITY OF LIFE  AND ECONOMIC VIABILITY.  

OKAY. GOT IT. I THINK THAT'S  -- I THINK THAT'S WHAT'S LED YOU  TO THIS IDEA, THAT THIS IS HOW IT'S  GOING TO GO. DOUG?  

I'M  GOING TO MAKE YOU VERY HAPPY  HERE. WHEN I WAS -- I MET THE MAYOR  OF TAMPA ONE TIME. THE INTERESTED  WHY I'M INTERESTED IN DEMOGRAPHICS  AND THE REASON IT'S IMPORTANT TO  HAVE YOUNG PEOPLE, AND THE REASON  -- I DON'T WANT TO DIS PEOPLE OVER  60 BECAUSE I'M OVER 60, SO I GOT  IT. YOU DO GET OLD AND IT DOES HAPPEN.  

YOU HAVEN'T MADE ME HAPPY YET,  DOUG.  

KEEP GOING.  

I'LL GET THERE, I'LL GET THERE.  

IT'S COMING AROUND THE CORNER,  PAT!  

I DO WANT TO GET  THIS PART OUT, THAT IN WORKING WITH  THE CITY OF DAYTONA BEACH AND TRYING  TO HELP THEM GET THE E ZONE, GET  THE REDEVELOPMENT THERE GOING, THE  ONE THING THAT I  HAVE DISCOVERED IS THAT MOST PEOPLE,  MOST COMPANIES WHEN THEY WANT TO  MOVE INTO AN  AREA, WHAT THEY ARE INTERESTED IN  IS PEOPLE UNDER 50, PEOPLE WITH  HIGH INCOME AND PEOPLE UNDER 50.  THEY WILL TAKE LOW INCOME IF YOU  HAVE EDUCATED YOUNG PEOPLE, BUT  IF YOU HAVE OLD PEOPLE,  PEOPLE 60, 65, AND THE INCOME LEVELS  ARE LOW, THEY ARE JUST ABSOLUTELY  NOT INTERESTED, NOT INTERESTED AT  ALL. I DO THINK THAT IF YOU'RE GETTING  A -- IF YOUR COUNTY IS GETTING TO  WHERE IT ATTRACTS A LOT OF  LOW INCOME RETIREES, WHAT YOU'RE  HEADED FOR IS THE DEMOGRAPHIC DISASTER  THAT, YOU KNOW, YOU'LL WIND OF SPENDING  A LOT ON HEALTHCARE AND THINGS  WILL GO BAD. BUT THIS IS WHAT, THIS  IS WHAT'S GOING TO MAKE PAT HAPPY  RIGHT HERE.  

SHE'S BEEN WAITING PATIENTLY.  

WAITING.  

ON THE EDGE OF HER SEAT.  

AND I APPRECIATE THAT, THANK  YOU. YOU KNOW, YOU SPENT A LOT OF  TIME OVER IN PINELLAS COUNTY. NOW,  IN PINELLAS COUNTY, THEY  HAVE DEVELOPED THIS ELABORATE  BIKE TRAIL. THEY HAVE SPENT A LOT  OF MONEY ON THAT THING. THEY HAVE  SPENT -- THEY HAVE GOT BRIDGES  BEFORE THE BIKE TRAIL AND THE  REASON IS, IS THAT KIDS THESE  DAYS, EDUCATED YOUNG PEOPLE RIDE  BICYCLES. THEY DON'T PLAY GOLF.  I WAS READING THE OTHER DAY THAT  THERE'S SOMETHING LIKE, THEY ARE  LOSING LIKE 5 MILLION GOLFERS A  YEAR BECAUSE KIDS DON'T PLAY GOLF.  THEY LIKE TO RIDE BICYCLES. SO WHAT  THEY ARE DOING IN PINELLAS COUNTY  AND CONNECTING UP TO HILLSBORO COUNTY  IS JUST DOING A BUNCH OF BIKE TRAILS  BECAUSE THAT'S WHAT EDUCATED YOUNG  PEOPLE WANT, AND THAT'S WHO THEY  WANT IN THEIR COMMUNITY BECAUSE  IF THEY HAVE GOT EDUCATED YOUNG  PEOPLE, THEY HAVE GOT JOBS.  

RIGHT.  

AT LEAST ACCORDING TO THE MAYOR  OF TAMPA. THAT'S HIS--  

THAT'S HIS VIEW, SORT OF HIS  PERSPECTIVE AROUND ECONOMIC DEVELOPMENT  AND HOW THEY ARE DOING IT IN TAMPA.  

AND SO GETTING TO  THE, YOU KNOW, IT SHOWS THE IMPORTANCE  OF QUALITY OF LIFE ISSUES.  

RIGHT.  

THAT NOT ONLY DO YOU NEED  TO BE FOCUSING ON, YOU KNOW, RECRUITING  INDUSTRY AND NOT ONLY DO YOU NEED  TO BE FOCUSING ON BUILDING YOUR  ROADS AND THINGS, BUT THE QUALITY  OF LIFE OF YOUR COMMUNITY IS TREMENDOUSLY  IMPORTANT IN BEING ABLE TO ATTRACT  AND KEEP THE PEOPLE THAT YOU WANT.  

YEAH.  

AND AGAIN, THAT GOES TO MY POINT  OF OUR PEOPLE, YOUNG PEOPLE THAT  MAKE A LOT OF MONEY IN VOLUSIA COUNTY  LIVING IN SEMINOLE. WE WANT THEM  HERE. YOU KNOW, WHAT DO WE NEED  TO DO? WHAT DO WE NEED TO DO TO  TRACK THEM BACK OVER AND MAKE THIS  A PLACE WHERE THEY WANT TO  LIVE?  

MM-HMM. OKAY. PAT?  

WELL, I'M VERY HAPPY TO HEAR  YOU SAY THAT ABOUT BIKE  TRAILS, BECAUSE I'VE BEEN -- LIKE  20 YEARS AND ALL OF A SUDDEN THE  MOMENTUM IS THERE AND I'M REALLY  EXCITED ABOUT THAT. AND WE ARE GOING  TO GET THEM ALL AROUND THE COUNTY,  NOT JUST ON THE WEST SIDE. HOWEVER,  I DID WANT TO TALK A LITTLE BIT,  WHEN WE'RE TALKING ABOUT YOUNG PEOPLE,  THE REALITY IS RIGHT THOUSAND, IS  THAT YOUNG PEOPLE ARE STRUGGLING  TO -- THIS MIGHT BE THE FIRST GENERATION  THAT DOES NOT HAVE THE  SAME LEVEL OF INCOME--  

RIGHT.  

-- AS THE BOOMER GENERATION.  

RIGHT.  

AND SO I THINK WHEN WE'RE DEFINING  WHO WE  WANT TO TARGET, WE SHOULD BE, WE  SHOULD BE LOOKING AT THE HIGHLY  EDUCATED YOUNG PEOPLE, BUT RECOGNIZING  THAT THEY MIGHT NOT HAVE JOBS,  I MEAN, THAT'S, YOU KNOW, THAT'S  AN ISSUE, IS HOW DO WE  CREATE JOBS FOR THEM? I'M NOT --  I HEAR THE ISSUE ON -- AND WE'LL  MAYBE TALK ABOUT THIS LATER ON THE  RETIREES, BUT THERE ARE SOME HIGH  INCOME RETIREES  IN THIS COUNTY. FIRST CREEK IS  FILLED WITH RETIREES THAT ARE HIGH  INCOME. ORMAN BEACH. THOSE CONDOS  OVER ON BEACHSIDE, THERE ARE SOME  HIGH END RETIREES THERE,  HIGH INCOME RETIREES. SO I DON'T  WANT -- I DON'T BELIEVE THAT ALL  RETIREES ARE LOW INCOME AND ARE  GOING TO CAUSE US A PROBLEM. I THINK  THAT THEY IN FACT -- WE DON'T HAVE  -- THIS IS GOING TO SOUND PROBABLY  AWFUL, BUT WE DON'T HAVE TO PROVIDE  THE SCHOOLING. WE'VE GOT SCHOOLS  ALL OVER THIS COUNTY NOW FOR  50-SOME THOUSAND STUDENTS. MAYBE  WE HAVE REACHED THAT POINT WHERE  WE'RE NOT GOING TO INCREASE OUR  SCHOOL POPULATION AND NOW WE JUST  GOT TO GO BACK AND DO INFRASTRUCTURE  IMPROVEMENTS ON THAT POPULATION,  OR THAT SCHOOL POPULATION. I, I  DON'T THINK  THAT WE CAN ELIMINATE -- I DON'T  THINK WE CAN ELIMINATE A DEMOGRAPHIC  I GUESS WHEN WE'RE TALKING ABOUT  ECONOMIC DEVELOPMENT.  

BUT THERE'S ONE CAVEAT.  

YEAH.  

HERE'S ONE OF OUR MAJOR PROBLEMS  AND THIS KIND OF GOES TO BOTH OF  YOU. SOCIAL SECURITY SHOULD NOT  BE OUR LARGEST ECONOMIC IMPACT IN  VOLUSIA COUNTY, AND IT IS. THAT'S  NOT GOOD.  

IMPACT IN TERMS OF WHAT REGARD?  

THE MOST AMOUNT OF COMING IN  ARE RETIREES BASED ON SOCIAL SECURITY.  BRING IN RETIREES, I'M FINE WITH  IT, BUT BRING IN FORMER CEO'S,  BRING IN FORMER UPPER LEVEL.  

SARASOTA OR NAPLES--  

NAPLES.  

NAPLES OR SARASOTA, I'M ALL OVER  IT.  

I'M NOT SURE THAT'S TRUE. I'M  NOT SURE THAT'S TRUE.  

PAT, LOOK AT THE NUMBERS.  

NAPLES IS A GOOD EXAMPLE. YOU  GO TO NAPLES, THEIR INFRASTRUCTURE  IS INSTRUCTION. THERE'S A LOT OF  ACTIVITY, BUT THEY ARE BRINGING  IN DIFFERENT TYPES OF RETIREES.  

I'M GOING TO SUGGEST THAT WE  NOT TRY TO RESOLVE THE DEBATE SORT  OF AROUND WHO IS OUR RETIREE BASE.  IT'S CLEAR THAT THERE IS A PERSPECTIVE  HERE THAT YOU WANT TO GET TO AROUND,  TO WHOM ARE WE TRYING TO BE ATTRACTIVE,  RIGHT? I MEAN, I THINK THAT'S WHAT  YOU'RE GETTING AT. AND--  

TRYING TO ATTRACT.  

OKAY.  

YEAH.  

PARDON?  

WHO ARE WE TRYING TO ATTRACT?  

WE WANT TO BE ATTRACTIVE TO EVERYONE?  

NO, WE DON'T.  

WELL, I JUST--  

IMPROPER GRAMMAR, MAYBE I DID.  ANYWAY, GO AHEAD, JOYCE.  

I THINK WE'VE KIND OF SET A TONE  AS TO WHERE WE'RE TRYING TO GO THAT  WE BELIEVE THAT TECHNOLOGY IS THE  WAVE OF THE FUTURE FOR US OR  -- AND I THINK THAT WE HAVE TO TARGET  THOSE FOLK THAT  CAN HELP GENERATE THE ECONOMY  THROUGH THEIR TECHNOLOGICAL TRAINING  AND, AND SPACE.  

RIGHT.  

BUT I MEAN, DOESN'T MATTER IF  THEY ARE YOUNG, OLD, OR  INDIFFERENT IN MY OPINION. OUR GOAL  IS TO  ATTRACT THE,  THE ECONOMIC DEVELOPING TO AS IT  RELATES TO TECHNOLOGY.  

GOT IT.  

AND SO, SO IF -- IF YOU ARE  50 OR YOU'RE 20, IF YOU CAN -- IF  YOUR INCOME IS  SUCH--  

YOU'RE TECHNOLOGICALLY ABLE AND  ABLE TO ATTRACT THE EMPLOYER, THAT'S  WHAT WE WANT.  

RIGHT.  

I THINK THAT'S WHERE WE NEED  TO GO AND NOT SPEND OUR TIME  TALKING--  

RIGHT. SO AGAIN, I COME BACK.  YOU'VE SAID A LOT ABOUT THAT, BUT  IN YOUR SORT OF WHAT  DO WE DO, I HAVEN'T HEARD A LOT  ABOUT THAT. I'M NOT SAYING IT CRITICALLY.  I'M TRYING TO TRUE THE TWO UP. VISION  IS OUR AERO SPACE AND TECHNOLOGY,  WHICH YOU HAVEN'T TALKED A LOT ABOUT  THOSE SECTORS SPECIFICALLY, YET  YOU'VE TALKED ABOUT THE INFRASTRUCTURE  PIECE AS IT RELATES TO MAKING YOURSELF  AN ATTRACTIVE COMMUNITY FOR THOSE  KINDS OF INVESTMENTS. AND I GET  THAT. THAT MAKES SENSE TO ME. BUT  I GUESS I'M JUST -- IS THERE MORE  OR NOT?  

I THINK IT'S  MORE. WE NEED TO TARGET THOSE FOLK  THAT WILL PROVIDE THAT TYPE OF  BUSINESS TO US, TO TIE IN.  

RIGHT.  

WE WANT THEM TO COME, AND WE  WANT TO DO WHAT WE CAN TO ENCOURAGE  THEM TO COME, BY PROVIDING THE ENVIRONMENT  FOR THEM TO WANT TO COME  THROUGH INCENTIVES, THROUGH THE  INFRASTRUCTURE, THROUGH OUR PARTNERING  WITH OUR COLLEGES AND UNIVERSITIES  AND SO THAT THEY  MIGHT TARGET STUDENTS IN THOSE INDUSTRIES  AND THEN THOSE FOLK THAT WILL PROVIDE  THAT INCENTIVE WOULD COME HERE TO  DO BUSINESS.  

GOT IT.  

AND WORK HERE.  

SO I THINK IT GOES TOGETHER.  

PAT, YOU HAVE A COMMENT? I HAVEN'T  HEARD FROM JASON AND DEB. I WANT  TO HEAR WHAT YOU GUYS HAVE TO  SAY.  

I DO. I AGREE, HOWEVER, I WELL  TELL YOU HIGH END PEOPLE, THOSE  PEOPLE THAT ARE GOING TO BRING HIGH  TECH, THEY WILL WANT A QUALITY OF  LIFE HERE.  

NO DOUBT. THAT'S PART OF WHY  YOU TALKED ABOUT THIS, RIGHT? YES.  THAT'S INHERENT IN WHY YOU TALKED  ABOUT THAT.  

YOU CANNOT GET BEYOND THE FACT  THAT WE HAVE INFRASTRUCTURE ISSUES  THAT WE HAVE TO ADDRESS.  

YEAH.  

TO CAPTURE THE HIGH QUALITY PEOPLE  THAT WE'RE LOOKING FOR.  

YEAH, OKAY. GOT IT. WHAT, WHAT  DO YOU THINK? I HAVEN'T HEARD FROM  SORT OF THIS END OF THE TABLE, AND  I WANT TO HEAR YOUR PERSPECTIVE  BEFORE I TRY TO DRIVE THIS TO CLOSURE.  

WELL, I MEAN, YOU KNOW, EVERYBODY'S  BEEN SAYING PRETTY MUCH -- I MEAN--  

YOU CAN SAY I AGREE, THAT'S OKAY.  I JUST WANT TO HEAR FROM YOU.  

I KNOW WE DIDN'T WANT TO GO DOWN  THE RETIREE -- I WAS RETIRED BEFORE  I DID THIS LITERALLY. I'M  A RETIRED VETERAN.  

RIGHT.  

I'M NOT 60 YEARS OLD. I'M MUCH  YOUNGER THAN THAT. -- I HEARD A  GIGGLE OVER THERE. ACTUALLY, I AM.  SO I MEAN, YOU KNOW, WE'RE LOOKING  AT A LOT OF SENIORS, BUT THERE IT  SAYS A LOT OF VETERANS OUT HERE,  TOO, THAT ARE VERY  ABLE-BODIED. WE'RE DISABLED. WE'RE  RETIRED, YEAH. BUT YOU KNOW WHAT?  WE STILL GOT A GOOD MIND, TWO GOOD  HANDS, YOU KNOW, WE CAN DO  A LOT, VERY HIGH TECH, HIGH-PAYING  JOBS, AND OUR WORK ETHIC IS  AMAZING. SO I MEAN, I THINK THERE'S  AN ECONOMIC DEVELOPMENT TOOL THAT  WE  ARE MISSING. WE DO  HAVE REHABILITATIONAL VOCATION THROUGH  THE VETERANS ADMINISTRATION THAT  ACTUALLY DOES PUT A LOT OF OUR STUDENTS  WHO ARE MORE MATURE STUDENTS THAN  THE HIGH SCHOOL GRADUATE.  

YEAH, RIGHT.  

EX-MILITARY, WE'VE COME OUT.  THAT'S HOW I GOT MY DEGREE. I WENT  THROUGH THE MILITARY, THROUGH THE  VA, AND, BOOM, THEY PUT ME RIGHT  IN SCHOOL.  

RIGHT. PART OF THE TRANSITION  PROCESS, RIGHT?  

RIGHT. AND WHEN WE COME OUT OF  SCHOOL, MAN, WE'RE READY TO GO.  YOU KNOW, WE'RE READY.  

OKAY,  OKAY. GREAT. DEB, YOUR PERSPECTIVE?  

YOU CAN JUST SAY  DITTO.  

YES, MR. CHAIR,  DITTO. [ LAUGHTER ]  

AND --  

VERY NICE.  

I AM IN AGREEMENT WITH WHAT I'M  HEARING HERE ON INFRASTRUCTURE  AND INVESTMENT AND THE ROADS, SEWERS  AND WATER. I'M JUST IN AGREEMENT  WITH WHAT EVERYBODY IS SAYING GOING  FORWARD.  

OKAY. THAT'S GREAT.  

DITTO.  

I JUST WANTED TO CHECK IN WITH  YOU BECAUSE I HADN'T HEARD FROM  YOU. I WANTED TO CHECK IN WITH YOU.  OKAY. JIM, LAST COMMENT HERE?  

YEAH, MAYBE WE CAN GET TO A POINT  WHERE WE CAN AGREE. I THINK THERE'S  REAL VALUE IN DOING THIS AUDIT IN  A COUPLE OF WAYS. ONE IS I THINK  THE IDEA OF SEEING WHERE THIS COUNTY  SORT OF FOCUSES ON WHERE IT GETS  ITS MONEY AND ALL THAT. THAT WOULD  BE A GOOD AUDIT TO DO. THESE ARE  INTERESTING THINGS FOR  US TO KNOW. LOOK AT SOME OF THE  WEAKNESSES, ONE OF THE THINGS WE  HAVEN'T TALKED ABOUT THAT REALLY  SCARES ME IS BECAUSE OF THE LOSS  OF MONEY FOR ROADS, AND IN SOME  WAYS ALSO THE INCENTIVE,  WE'RE LOSING MORE MATCH MONEY THAN  WE PUT IN. I'M NOT SURE THE COMMUNITY  IS PREPARED FOR THAT. IN OTHER WORDS,  OUR ROAD SYSTEM, WE PUT IN ABOUT  PROBABLY, OF ALL THE ROADS WE DID,  PROBABLY MAYBE 33%, AND THE OTHER  66% CAME FROM STATE AND FEDERAL  MONEY. WE, WE -- IF NOT 60%, AT  LEAST 50%. WE DOUBLED OUR MONEY,  OKAY, BECAUSE WE'RE -- SO WE'RE  NOT ONLY LOSING THE FACT THAT WE  DON'T HAVE MONEY. WE'RE NO LONGER  GOING TO COMPETE FOR THE MATCH MONEY.  I THINK WE OUGHT TO BE CLEAR ABOUT  THAT.  

IF WE DON'T DO IT, YOU MEAN?  OR BECAUSE THE SOURCES ARE GOING  AWAY?  

WHEN THE SOURCES GO AWAY, I CAN'T  GET THAT STATE OR FEDERAL GRANT  BECAUSE I DON'T HAVE THE MATCH MONEY.  

OKAY, I GOT YA. IT'S A LOCAL  FUNDING ISSUE.  

YES. I WOULD LIKE THAT TO BE  PART OF THE AUDIT, ON WHAT KIND  OF THINGS, AND THEN TO PAT'S POINT  ABOUT THE TRAILS, I THINK THAT WE  COULD DO AN OVERVIEW. I'LL USE  THE WORD "AUDIT" FOR THAT, TOO,  ABOUT HOW THE SERVICES THAT WE'RE  DOING, SORT OF AN OVERVIEW, OF HOW  WE CONNECT IN RECREATION, WATER  AND SEWER, AND ALL THAT, AND WHAT  THE IMPLICATIONS ARE TO ECONOMIC  DEVELOPMENT. FOR EXAMPLE, I'LL GIVE  YOU A PERFECT EXAMPLE. THE ISSUE  OF -- YOU MENTIONED ABOUT PEOPLE  RIDING BIKES AND TRAILS AND HOW  THAT'S A GREAT PHENOMENA. I WOULD  ARGUE ONE OF THE GREATEST PHENOMENA  IS RUNNING. BY THE WAY--  

WHICH I DO THAT AS WELL.  

PAT IS TRAINING FOR A 5K.  

5K.  

MY GOAL IS TO GET YOU ALL TO  RUN A 5K AT LEAST. BUT THE POINT  IS, IS THAT IF WE -- THE THOUGHT  THAT WE WOULD PUPPET MONEY INTO  THE HALF MARATHON, IF YOU WANT TO  SEE A DEMOGRAPHIC THAT YOU WANT--  

THAT'S EXACTLY RIGHT.  

-- LOOK AT THE DEMOGRAPHICS OF  THE PEOPLE THAT COME TO HALF MARATHONS  ARE.  

RIGHT.  

OKAY. THEY ARE HIGHER INCOME,  HIGHER EDUCATED. THEY SPEND MONEY.  AND HERE WAS A THING THAT I THINK  WE CAN'T GET LOST, WHEN WE -- WHEN  WE'RE PUTTING A LITTLE MONEY INTO  THAT, BUT NOT ONLY IS IT FILLING  HEADS AND BEDS, BUT IT BRINGS IN  THE RIGHT DEMOGRAPHIC TO SHOP AND  STAY HERE, BUT IF YOU LOOK AT WHAT  HAPPENED WHEN JIMMY JOHNSON RAN  AND WON, I TALKED TO PEOPLE WHO  SAID THAT IS THE FIRST TIME  NOT ONLY A DRIVER, BUT SOMEONE WHO  WON THE 500, HAD SOMETHING TO SAY  ABOUT THIS COMMUNITY BESIDES THE  RACETRACK. THEY TALKED ABOUT HOW  BEAUTIFUL -- HIS -- HE WAS -- HIS  THING WAS HOW BEAUTIFUL IT WAS AND  HE NEVER REALLY UNDERSTOOD THAT  TILL YOU ASK HIM ABOUT RUNNING OVER  THAT BRIDGE AND RUNNING ON THE BEACH  THAT MORNING. AND HE CONNECTED,  BECAUSE THAT RACETRACK AND THE WAY  THEY TALK SOMETIMES COULD BE ANYWHERE.  BUT HE CONNECTED IT HERE.  

RIGHT.  

AND THE WAY HE CONNECTED IT HERE  WAS BECAUSE WHEN PEOPLE DO THOSE  KIND OF SPORTS --  

HE RAN IN THE RACE.  

-- CYCLING OR RUNNING, THEY CONNECT  THEMSELVES TO THE COMMUNITY. I WOULD  ARGUE THEY ARE PART OF THE DEMOGRAPHIC  WE SHOULD BE GOING AFTER. AND SO  WHAT I'M TYING IT BACK TO IS THAT  THAT'S, THAT'S A RECREATION THING  THAT WE'RE DEALING WITH. THAT'S  AN ECONOMIC DEVELOPMENT THING. I  THINK WE OUGHT TO BE LOOKING AT  ALL OF OUR STUFF. YOU KNOW, DO WE  WANT TO INVEST, FOR EXAMPLE, MONEY  IN THAT KIND OF ACTIVITY? THAT WOULD  BE AN ECONOMIC DECISION THAT NORMALLY  ISN'T OUR NORMAL ECONOMIC DEVELOPMENT  THINGS. AND I THINK THAT'S WHAT  I'M HEARING, THAT WE OUGHT TO BE  LOOKING AT ALL OF THOSE AND REFOCUSING.  AND THE OTHER THING IS, I'M GOING  TO HAVE TO BRING YOU A PLAN ON HOW  WE'LL FINANCE ECONOMIC DEVELOPMENT  IN TERMS OF OUR INCENTIVE PLAN IF  WE WANT ONE.  

THAT'S RIGHT.  

SO I COULD USE -- IF I COULD  GET SOME GUIDANCE THAT YOU WOULD  LIKE TO GO DOWN THAT PATH WITH THESE  AUDITS AND THAT, WE COULD HAVE A  REALLY BIG DISCUSSION AND MAKE IT  INTO MANAGEABLE PIECES, IF YOU WOULD  LIKE TO DO THAT.  

SO IF I TRY TO SYNTHESIZE WHERE  WE ARE, HOW I'VE JUST -- AGAIN,  I'LL TRANSCRIBE IS IT INTO A MORE  LEGIBLE FORMAT IN A SECOND. THESE  ARE MY WORKING NOTES FOR MYSELF.  BUT THE IDEA IS THAT YOU'RE TALKING  ABOUT SORT OF FOCUSING ON INFRASTRUCTURE  INVESTMENT AS OUR ROLE IN ECONOMIC  DEVELOPMENT, WITH REALLY THREE COMPONENTS.  THE FIRST IS MAKE AN HONEST ASSESSMENT  THROUGH AUDIT OF OUR STRENGTHS AND  WEAKNESSES, WHICH WOULD YIELD DIRECTION  AND TARGETING FOR WHERE WE MOVE.  SECOND, TO ESTABLISH A COUPLE OF  TOP PRIORITIES FOR OUR INFRASTRUCTURE  INVESTMENT. AND THEN THIRD, FIGURE  OUT FUNDING SOURCES AND DEAL WITH  THE FUNDING CHALLENGES AND ISSUES.  THOSE ARE SORT OF THE PIECES OR  DIRECTION THAT I'VE TAKEN AWAY FROM  THIS CONVERSATION, RIGHT? FOCUS  ON INFRASTRUCTURE AND VOA. AS OUR  ROLE IN ECONOMIC DEVELOPMENT, AUDIT  TO DRIVE THE DIRECTION AND FUTURE,  COUPLE OF TOP PRIORITIES, FIGURE  OUT FUNDING TO THOSE TOP PRIORITIES.  IS THAT -- AM I IN THE BALL PARK  OF WHAT YOU'VE SAID?  

I'M, I'M PRETTY UNCLEAR ON THE  AUDIT PIECE. ARE  WE TALKING ABOUT HIRING  SOMEONE TO DO AN AUDIT? ARE WE TALKING  ABOUT -- I MEAN, WE CAN AUDIT ALL  DAY WHAT WE'VE GOT, BUT WE ALSO  THEY'D -- WE'RE MISSING THE CITIZEN  PIECE IN THIS WHOLE PROCESS FOR  ME.  

GOT IT, OKAY. AND I'M NOT SUGGESTING  THAT BY SAYING THIS IS THE DIRECTION  WE'RE GIVING THAT YOU'VE JUST APPROVED  THE AUDIT, RIGHT? THAT'S NOT MY  POINT.  

OKAY.  

IT SAYS THIS IS THE DIRECTION  WE WOULD LIKE TO MOVE IN. WHAT'S  GOING TO HAPPEN NOW, RIGHT, THE  COUNTY AND ADMINISTRATOR AND HIS  STAFF ARE GOING TO SAY OKAY. SO  IF WE WERE GOING TO GO DO THAT,  HOW WOULD WE DO IT? I WOULD EXPECT  YOU'LL SEE A PROPOSAL FROM HIM THAT  SAYS HERE'S WHAT THE AUDIT LOOKS  LIKE, HERE'S HOW WE'LL GET COMMUNITY  INVOLVEMENT. YOU'LL HAVE A SET OF  DISCUSSIONS AROUND OUR TOP PRIORITIES.  ALL WE'RE DOING IS SETTING THE DIRECTION  THAT SAYS THIS IS WHERE WE WANT  TO GO SO THAT YOU CAN THEN EXPECT,  HEY, ARE WE MOVING IN THIS DIRECTION  OR NOT? AND FRANKLY, YOU GET TO  MAKE THE DECISIONS ON WHAT THAT  LOOKS LIKE. SO I JUST -- IF I'M  HEARING YOU CORRECTLY, RIGHT? MAYBE  I'M NOT UNDERSTANDING.  

MAYBE I DON'T UNDERSTAND THE  AUDIT PIECE OF IT, BECAUSE I THINK  THAT THERE'S PRETTY -- WE PRETTY  CLEARLY KNOW WHAT WE HAVE IN PLACE  NOW, AND IF THAT MEANS PULLING  THAT TOGETHER AND IDENTIFYING IT,  WE KNOW HOW MANY ROADS WE'VE GOT.  WE KNOW HOW MANY BIKE TRAILS WE'VE  GOT. WE KNOW SEPTIC TANK, THE NUMBER  OF SEPTIC TANKS. I'M STRUGGLING  TO UNDERSTAND WHAT THE AUDIT ROLE  IS HERE.  

GOT IT. SO LET ME TRY TO  JUST SYNTHESIZE IT. A NUMBER OF  YOU HAVE TALKED ABOUT IT, RIGHT,  BUT AT LEAST HOW I HEARD IT ANYWAY  WAS THE IDEA WAS TO SAY, LOOK, LET'S  JUST MAKE AN HONEST ASSESSMENT OF  WHERE WE HAVE RELATIVE STRENGTH  AND RELATIVE WEAKNESS AND HOW DO  WE BEST TAKE ADVANTAGE OF THE STRENGTHS  THAT WE HAVE FROM AN ECONOMIC DEVELOPMENT  AND INFRASTRUCTURE, PARTICULARLY  INFRASTRUCTURE PERSPECTIVE. SO THAT'S  JUST HOW I HEARD IT. IT WASN'T A  GO COUNT EVERYTHING. THAT'S WHY  I ALMOST HESITATE TO USE THE WORD  "AUDIT." IT'S REALLY MORE OF AN  ASSESSMENT OF WHAT ARE OUR STRENGTHS  AND WEAKNESSES AND HOW DO WE PLAY  TO OUR STRENGTHS AND ACKNOWLEDGE  OUR WEAKNESSES AND SET OUR DIRECTION  FOR THE FUTURE. THAT'S HOW I HEARD  THE AUDIT PIECE. AM I IN THE BALL  PARK?  

I THINK SO.  

-- IT  DOES INCLUDE INFORMATION -- I THINK  FOR ME, IT DOES INCLUDE INFORMATION  AS IT RELATES  TO CITIZENS PARTICIPATION AND ALL  OF THOSE THINGS  CAN BE OUTLINED BY MR. JANINE AND  HIS STAFF, AS HE ARTICULATES THE  METHODS IN WHICH WE WILL DO THAT  PIECE OF CONNECTING THAT INFORMATION.  

YEAH, YOU'RE GOING TO HAVE A  CHANCE TO HAVE A PERSPECTIVE ON  THAT PROPOSAL AND HOW YOU WOULD  EXECUTE IT AND IMPLEMENT IT, RIGHT?  JOSH, DID YOU HAVE SOMETHING YOU  WANTED TO ADD?  

ALSO, I WOULD THINK THE CITIZEN  INVOLVEMENT, DOUG, YOU SEEM TO HAVE  A GOOD GRIP ON THIS, WHEN THEY ARE  DOING THE AUDIT AS I WOULD SEE IT  AND I AGREE, YOU COULD CALL IT SOMETHING  ELSE, WOULDN'T IT LOOK AT, OKAY,  SAY THIS TYPE OF BUSINESS, A  HOTEL, PAYS THIS TYPE OF WAGES,  THIS AMOUNT OF PEOPLE ARE EMPLOYED  PER SQUARE FOOT OF AN AREA THAT  THEY WOULD NEED, WE GET AN IDEA  OF WHAT A HOTEL GENERATES FOR PROPERTY  TAXES AND THEN THEY WOULD TAKE IT.  SO YOU KNOW THE CITIZEN STANDPOINT  IS THAT YOU KNOW HOW MUCH THEY ARE  GETTING PAID IN GENERAL. THEN YOU  TAKE ANOTHER AREA, ANOTHER TYPE  OF WORK OF MANUFACTURING AND YOU  SAY, OKAY, IN THIS SQUARE FOOTAGE  OF AREA, MANUFACTURING CREATES THIS  MUCH MONEY FOR GOVERNMENT, WHICH  GOES IN, BUT THEN IT ALSO LOOKS  AT, WELL, THIS IS HOW MUCH PEOPLE  ARE PAID. THEN YOU TAKE TURNOVER  DOLLARS AS IT CIRQUE RATES IN THE  COMMUNITY. ISN'T THAT THE TYPE OF  AUDIT? THEN YOU REALLY GO, OKAY,  WE SHOULD BE PUTTING MORE MONEY  INTO MANUFACTURING BECAUSE THAT'S  THE BEST BANG FOR OUR BUCK FOR INFRASTRUCTURE.  

EXACTLY SO. YOU KNOW, IT'S HARD  TO REALLY SAY WHERE WE SHOULD BE  PUTTING MONEY.  

RUNNING BUSINESS LIKE A GOVERNMENT,  OR RUNNING GOVERNMENT LIKE A BUSINESS  IN THAT SENSE.  

AND THAT'S EXACTLY IT. WE NEED  TO LOOK AT THIS LIKE  A BUSINESS AND  OUR BUSINESS OUTCOME -- I SUPPOSE  WE COULD PROBABLY LOOK AT IT  AND, YOU  KNOW, MAYBE  TERMS IN THE PROPERTY TAX AND SALES  TAX WE WOULD GENERATE IF WE DID  THESE.  

I'LL GIVE YOU A PERFECT EXAMPLE.  SAY WE LOOKED AT A HOTEL. ONE OF  THE THINGS WE WOULD INCLUDE THAT  WOULDN'T BE FOR MANUFACTURING WOULD  BE MOST LIKELY WILL BED TAX DOLLARS  WOULD INCREASE WITH A HOTEL AND  THAT'S ANOTHER REASON TO SUPPORT  THE INFRASTRUCTURE TO GO THAT WAY.  

RIGHT.  

SO I LIKE--  

FACTORS INTO YOUR OVERALL ECONOMIC  ANALYSIS.  

IT FACTORS INTO HOW MUCH MONEY  WE CAN GENERATE WITH EACH ONE OF  THE DOLLARS WE INVEST.  

AND WHAT SORT OF WAGES THAT THEY  PAY, BECAUSE--  

RIGHT.  

-- OUR GOAL IS THAT.  

OKAY.  

AND IT MAY BE SOMETHING THAT  THOSE PEOPLE LIKE, THE SAME PEOPLE  THAT YOU WANT TO ATTRACT, LET'S  SAY IT'S MANUFACTURING. WELL, THEN  YOU GO, OKAY, YOU TAKE AN ANALYSIS  AND SAY, LOOK, THAT'S THE BEST MONEY  WE COULD SPEND, GOING AFTER MANUFACTURING.  IT MAY NOT BE. I DON'T KNOW.  

YEAH, RIGHT. MIGHT BE AERO SPACE.  

WHO KNOWS.  

COULD BE A NUMBER OF THINGS.  

WE FIGURE OUT THE NUMBER ONE  THING THAT THOSE PEOPLE LIKE THAT  ATTRACTS THEM IS TRAILS. SO WHAT  DO YOU DO? IT'S NOT THAT YOU'RE  JUST GIVING MONEY, INFRASTRUCTURE  FOR MANUFACTURING--  

IT INFORMS YOUR TOP PRIORITIES.  

YES. WE NEED TO SPEND TRANSPORTATION  MONEY ON TRAILS BECAUSE TRAILS ARE  GOING TO BRING THE PEOPLE THAT WILL  BRING THE MOST AMOUNT OF MONEY.  SO THAT'S THE RIGHT USE FOR THE  AUDIT, AND I LIKE IT IF IT IS.  

TARGETING AND DIRECTION.  

EXACTLY, ALL TOGETHER.  

MAKES SENSE. MAYBE A SMART WAY  OF DOING IT.  

OKAY. SO I'M GOING TO SUGGEST  -- I'M GOING TO SUGGEST THAT YOU'VE  SORT OF GOTTEN SOME CLOSURE AROUND  THAT AS WELL. AGAIN, LOT OF WITH  AER TO GO UNDER THAT BRIDGE IN TERMS  OF WHAT DOES THE PROPOSAL LOOK LIKE,  WHAT ARE WE GOING TO DO, WHAT ARE  OUR ACTUAL PRIORITIES? I'M NOT SUGGESTING  WE'LL SOLVE ALL OF THAT TODAY, BUT  YOU'VE SAID THIS IS THE DIRECTION  IN WHICH WE WANT TO HEAD AS IT RELATES  TO ECONOMIC DEVELOPMENT WITH A PLAY  AROUND  INFRASTRUCTURE. OKAY.  

LET'S, LET'S EAT. SO HERE'S  WHAT I'M -- HERE'S WHAT I'M GOING  TO SUGGEST, RIGHT? I'M GOING TO  SUGGEST THAT WE BE FAIRLY QUICK  ABOUT IT. I WANT YOU TO HAVE TIME  TO EAT, DO WHATEVER YOU NEED TO,  ALL THAT STUFF. LET'S BE BACK AT  1:00 AND BE READY TO DIVE IN. THAT'S  ONLY ABOUT 30 MINUTES. SECOND FLOOR?  

SECOND FLOOR. 30-MINUTE RECESS.  

30 MINUTES. WE'LL BE BACK AT  1:00. BE BACK AT 1:00. YOU SAID  FOOD IS DOWNSTAIRS?  

SECOND FLOOR.  

OKAY. FOOD DOWNSTAIRS. I'LL BE  BACK AT 1:00.  

     [CAPTIONS BEGIN]  

I THINK THE  CHARTER  COUNTY INFRASTRUCTURE,  THE TRANSPORTATION  SURTAX IS WHAT IS BEING DISCUSSED  AT THIS POINT,   I THINK. THE KENT  OF THE VOTERS  COULD BE CONDITIONED --  KENT  OF THE VOTERS COULD --  CONSENT  OF THE VOTERS COULD BE CONDITIONED  UPON,  THE SALE'S TAX BEING REPEALED,  MR. WAGNER AND I DISCUSSED A PROCURE  PERIOD,  IF AN AUDIT WERE DISCLOSED  THAT YOU ARE PUTTING MONEY INTO  THAT.  

IT IS REALLY COMPLICATED. FOR  THE AVERAGE VOTER,  SURE  IT  IS.  

THE VOTERS ARE SAYING IS THAT  WE WANT THE COUNTY  TO FUND  VOTRAN AND EXISTING SUB RAIL THROUGH  THE TRANSPORTATION TAX. IF THE COUNCIL  DIDN'T WANT TO DO THIS,  THEN WHAT  THE VOTERS ARE SAYING IS WE ARE  NOT GOING TO DOUBLE PAY. ALL THIS  IS ABOUT DOUBLE PAYING. THE VOTERS  ARE SAYING WE ARE FOR THIS AS LONG  AS YOU PAY FOR IT. IF THE COUNCIL  IN THE FUTURE DIDN'T WANT TO PAY  FOR IT THAT WAY,  THEY HAVE EVERY  PREROGATIVE TO DO SO,  BUT THEY  WILL LOSE THE  TRANSPORTATION  SALE'S TAX. IF  THERE ISN'T PROPERTY TAX PROVISION  IN THIS,  IT  WILL NOT  PASS.  

WHAT I HEARD,  ROLLS OUT THE  GAS TAX AND REPLACING THAT WITH  THIS,  THAT IS ANOTHER ALTERNATIVE  OUT THERE. CANADALY,   I HAVE NOT --  CANDIDLY,  I HAVE  NOT ADVANCED THE IDEA. I HAVE NOT  GONE OUT TO ASK PEOPLE WHAT THEY  THINK. WHEN PEOPLE SHARED THAT WITH  ME,  IT WAS ABOUT  ROLLING BACK THE GAS TAX.  

GO AHEAD.  

I AM NOT ADVOCATING A PARTICULAR  PROPOSAL.  

IT SOUND THAT IS WAY.  

BUT I DO THINK  THAT CONCEPTUALLY,  THAT THAT WOULD  BE LAWFUL. THE DETAILS AT THE END  OF A LOCAL AGREEMENT,  I DON'T RECOMMEND  YOU INCORPORATE THAT --  IF THERE  IS TO BE A LOCAL AGREEMENT,  I  DON'T RECOMMEND THAT THAT BE PART  OF  THE REFERENDUM OR CONDITION. I  THINK THAT IS TOO DIFFICULT TO INFORCE.  IT WOULD RESULT IN UNCERTAINTY.  YOU NEED A CLEAR,  BRIGHT LINE TEST  SO THE COUNTY COUNCIL WILL --  IF  YOU MEAN TO DO  THIS,   THE --  MR. WAGNER HAS ASK ME HOW  YOU CAN GUARANTEE THE VOTERS THAT  YOU WOULD NOT BE --  IF THE  COUNTY COUNCIL WERE TO BE DESIROUS  OF DOING THIS,  HOW  YOU COULD GUARANTEE --  AND YOU  CAN'T GUARANTEE  THAT THE COUNCIL CAN'T IMPOSE TAXES  FOR THOSE PURPOSES,  BECAUSE IT  IS UNCONSTITUTIONAL TO DO  SO. YOU COULD CONCEIVABLY CONDITION  THE KENT OF THE VOTE --  CONSENT  OF THE VOTERS FOR THE TAX UPON THE  COUNTY COUNCIL,  NOT USING GENERAL  FUNDS FOR THOSE PURPOSES.  

ESSENTIALLY A PROTECTION AGAINST  DOUBLE TAXATION? THAT IS  POINT.  

NOT EXACTLY DOUBLE TAXATION --  .  

BUT TWO TAXES FOR THE SAME PURPOSES  IN SOME RESPECTS.  

IT IS WHAT IS BEING SOLD.  

SURE. AGAIN,  I WANT TO MAKE  SURE I ANSWER ALL THE QUESTIONS  AROUND THE DETAILS,  BUT AT THE  SAME TOKEN WE ARE NOT  DEBATING THE PROPOSAL,  PER SE.  

I APPRECIATE MY COLLEAGUE HAS  PUT A LOT OF WORK INTO THIS,  BUT  THIS IS THE FIRST CONVERSATION THIS  COUNCIL IS HAVING ABOUT THIS IDEA,  AND I CAN TELL YOU THERE ARE A  LOT OF IDEAS OUT THERE ABOUT THIS.  SO  I HOPE WE ARE NOT ADVANCING  A PARTICULAR SET OF LANGUAGE.  

THAT IS NOT WHAT I AM TRYING  TO DO. I DON'T THINK THAT IS WHAT  YOU ARE TRYING TO DO. YOU ARE USING  IT AS AN EXAMPLE OF HOW YOU COULD  STRUCTURE IT.  

I HAVE TO GIVE SOMETHING. I WOULD  BE REMIS IF I DIDN'T TELL YOU  I HAD GOOD IDEAS BEHIND IT. THIS  IS A COUNCIL DECISION. I DIDN'T  WANT TO SAY LET'S DO TRANSPORTATION  SALE'S TAX. THE ONLY THING THAT  IS IMPORTANT,  I REALLY THINK  FOR IT TO PASS IS I DO THINK IT  IS IMPORTANT TO CONSIDER THE PROPERTY  TAX REDUCTION. I DON'T THINK --  I JUST DON'T THINK IT WILL PASS.  

I UNDERSTAND.  

SO,  THAT IS ONLY THING MOVING  FORWARD,  TALKING ABOUT --  EVERYTHING  ELSE CAN BE WORKED OUT,  BUT I WANT  TO MAKE SURE IF WE ARE SPENDING  A LOT OF TIME ON SOMETHING,  IT  IS SOMETHING THAT WILL ACTUALLY  HAPPEN. IF WE DON'T FIGURE OUT A  WAY TO WORK WITH,  I WILL SAY  BOTH SIDES,  DID CAN WITH A DIFFERENT  IDEA,  BUT SOME SORT OF WAY TO INSURE  IT HAS A GOOD CHANCE OF PASSING  IS WHAT IT COMES DOWN TO.  

SURE. THE QUESTION IS,  BECAUSE  THERE ISN'T REALLY A PROPOSAL,   PER SE,  IS THIS A DIRECTION IN  WHICH YOU WANT TO GO AHEAD,  WHERE  YOU WANT TO SAY LET'S TRY TO WORK  UP A PROPOSAL THAT WOULD WORK TO  PUT THIS BALLOT IN FRONT OF THE  VOTERS.  

I THINK THAT IS REALLY THE QUESTION,  DOUG.  

ONE THING --  I  HAVE NO IDEA --  BUT I DO HAVE A  QUESTION. WHAT,  AGAIN,  WOULD BE  THE TOTAL AMOUNT THAT THE ONE CENT  WOULD RAISE,  IF IT IS UNDER THIS  YEAR'S NUMBERS OR LAST YEAR'S NUMBERS?  

IT WOULD BE $64  MILLION.  

OKAY. GREAT,   JOYCE  AND THEN JASON.  

I KNOW THAT JOSH PUT A LOT OF  WORK INTO THIS AND I COMMEND YOU  FOR THAT,  HOWEVER,  I DON'T HAVE  THE PROPOSE UNTIL FRONT OF ME,   SO I CAN'T SAY WHETHER OR NOT  IT IS SOMETHING THAT I WOULD THINK  THAT WE OUGHT TO EMBRACE. BECAUSE  THE DEVIL IS IN  THE DETAILS. WITHOUT SOME DETAILED  INFORMATION, FOR ME,  I MEAN --  .  

SURE.  

 --  I CAN'T SAY,  YOU KNOW,  WHERE I WOULD BE ON THIS. SO,   I THINK TO PRESENT  IT HERE TODAY IS  OKAY. BUT TO HAVE  ANY TYPE OF CERTAINTY AS TO  WHETHER OR NOT THIS IS SOMETHING  THAT WE AS A COUNCIL  WOULD WANT TO  PROSE TO THE CITIZENS --  PROPOSE  TO THE CITIZENS IN THE FORM OF A  REFERENDUM,  I AM JUST NOT THERE.  THIS IS FOR DISCUSSION PURPOSE.  THAT IS IF WAY I SEE IT.  

YOU ARE ABSOLUTELY RIGHT. LET  ME REFINE THE QUESTION. THE QUESTION  IS AROUND --  AT LEAST AS I UNDERSTAND  IT --  IS THIS SOMETHING THAT YOU  WANT TO SPEND YOUR TIME AND  EFFORT ON,  CONSIDERING --  RIGHT? IT IS NOT A PROPOSAL  SPECIFIC THING. IT IS JUST FOR THE  IDEA OF FIGURING  OUT A WAY TO FUND TRANSPORTATION  THROUGH A REFERENDUM, IS THAT EVEN  SOMETHING THAT YOU WANT TO CONSIDER,  OR DO YOU NOT ANT TO SPEND ANY  TIME CONSIDERING IT? THAT IS SORT  OF HOW I THINK ABOUT THE REFINEMENT  TO THE QUESTION. TO YOUR POINT,  RIGHT? IT IS NOT A THUMB'S UP  OR THUMB'S DOWN ON THE PROPOSAL  OR EVEN THE IDEA LET'S GO FORWARD  WITH IT. THE QUESTION IS IT EVEN  A TOPIC YOU WANT TO TALK ABOUT.  IF IT IS,  THERE IS A WHOLE LOT  OF WORK THAT HAS TO BE DONE,  AND  IF NOT,  JOSH HAS TO THINK ABOUT  WHETHER OR NOT HE WANTS TO CONTINUE  TO BRING IT UP. SO,  THE DIRECTION  YOU WANT TO HEAD IN THE,  ARE YOU  EVEN INTERESTED IN TALKING ABOUT  IT. JASON?  

WELL,  YOU KNOW,  ANY TIME WE  START TALKING ABOUT REDUCING  PROPERTY TAX,  I AM DEFINITELY ON  BOARD TO TALK ABOUT IT. LET'S ASK  A DISCUSSION. IN LIEU OF VIOLATING  ANY SUNSHINE RULE,  I WOULD LIKE  MR. WAGNER,  IF HE CAN GET THIS  PROPOSAL TYPED UP AND GET TO IT  MR. ECKART SO I CAN GET A COPY OF  IT SO I AM NOT GOING OUT OF ORDER  SO WE DON'T HAVE ANY  PROBLEMS WITH THAT. I WOULD LIKE  TO READ THE WHOLE PROPOSAL. I  WOULD LIKE TO BRING IT FORWARD TO  THE PROPOSAL. YOU MAY SAY,  WELL,  THIS HAPPENED --  WE CAN DO IT THIS  WAY AND THIS WAY. WE CAN PUT  OUR LOW INPUTS INTO THE DIE YAZ  AND GET A PIECE OF  LEGISLATION WORKED UP WHERE WE CAN  ALL AGREE AND SAY,  YES,  THIS WOULD  WORK. I WOULD BE DEFINITELY OPEN  FOR DISCUSSION FURTHER ON  THIS.  

DEB,  WHAT IS YOUR PERSPECTIVE?  

ACTUALLY,  I LIKE IT FROM SEVERAL  DIFFERENT ASPECTS. JOSH,  I WAS  GOING TO ASK YOU TO PRESENT  KNIT WRITING. I --  PRESENT IT IN  WRITING. I THINK IT IS WORTHY OF  DISCUSSION. THE THING ABOUT THIS,  WE ULTIMATELY WON'T BE  MAKING  THE DECISION. THE STAKEHOLDERS WILL  ULTIMATELY BE DOING IT.  

RIGHT.  

BUT I THINK IF DEFINED AND PRESENTED  ACCURATELY,  I THINK IT IS A WIN-WIN  FOR OUR CURRENT SITUATION AND THE  FUTURE PROJECTS TO COME. AND,  JOSH,  I ACTUALLY LIKE THE TRANSPORTATION  TRUST FUND,  TOO. I THINK PLANNING  FOR THE FUTURE IS SOMETHING SOMETIMES  WE DON'T DO WELL. WELL,   WE DO WELL,  BECAUSE THE  RESERVES ARE VERY STRONG IN THE  GENERAL FUND BUT WE ARE TALKING  TRANSPORTATION DOLLAR,  SO I THINK  THERE IS A LOT OF OPPORTUNITY FOR  DISCUSSION,  BUT,  AGAIN,  IN TALKING  ABOUT BRINGING THE STAKEHOLDERS  TO THE TABLE,  THIS IS PROBABLY  ONE OF THOSE ITEMS WHERE I WOULD  LIKE TO INVOLVE THE CHAMBERS OF  COMMERCE,  THE CITY OF  VOLUSIA,  VECON,  TEAM VOLUSIA,  ANYBODY AND EVERYTHING,   EVEN SOME OF  THE OUTLIERS THAT WE WOULDN'T NORMALLY  CONSIDER IN A SITUATION LIKE THIS.  I THINK THIS HAS A LOT OF POTENTIAL  TO WORK FOR  A  COMMON CAUSE,  AND I THINK THERE  COULD BE POSITIVE OUTCOMES TO EVERYTHING  WE DISCUSSED. JOSH,  WHAT WOULD  YOU SAY WOULD DROP THE MILLAGE IF  WE WENT BACK TO ONE.  

WE WOULD DROP THE GENERAL  FUND BY $15 MILLION OR $16 MILLION,  SO THAT IS --  YES,  BECAUSE VOTRA RIGHT OFF THE  TOP,  AND THAT WOULD REPLACE WHAT  SAWN RAIL WOULD BE EXPECTED TO BE  --  SUN RAIL WOULD BE EXPECTED   TO BE AT. I HAVE TO BE HONEST WITH  YOU,  THIS PROPOSAL CAME FROM WEST  VOLUSIA MAYOR IN A MEETING WITH  THEM AND DISCUSSING IT,  THIS IS  HOW IT WAS BROUGHT TO ME. I KIND  OF PUT IT OUT THERE BUT NOT  TOO FAR. ALL THESE THINGS  ARE OPEN.  THE BIGGEST ONE FOR ME DISCUSSED  WAS FIGURING OUT A WAY TO  HAVE THE PROPERTY --  WE CAN PUT  OTHER THINGS  IN THERE. IT  DOESN'T HAVE TO --  WE COULD JUST  DO VOTRAN OR SUN RAIL. WE COULD  HAVE THESE REDUCERS,  BUT THOSE  ARE THE TWO I KNOW WERE COMING OUT  OF THE GENERAL FUND THAT. IS WHY  I PICKED THOSE TWO,  BECAUSE IT  IS A NUMBER THAT MADE SENSE.  

IT WILL HAVE THE LARGEST  IMPACT,  BUT IN YOUR --  WHAT WOULD  YOUR ANSWER BE TO SO WHERE WOULD  WE --  LET'S SAY WE HAD CONSENSUS  AT THE END OF THE DAY --  NOT TODAY  BUT AFTER ONE HOUR --  WHEN DO  YOU SEE THIS --  WHAT IS YOUR FORECAST  OF REFERENDUM,  WHAT  YEAR?  

NOT THIS PRIMARY --  NO,  THIS  YEAR. BECAUSE WE ARE OUT OF MONEY  THIS YEAR. THIS IS SOMETHING I THINK  THE VOTERS WOULD --  WE ARE OKAY  ON THE TIMELINE. DAN SAID WE HAVE  UNTIL JUNE,  I THINK. THAT IS MY  UNDERSTANDING THAT WE ARE OKAY  UNTIL? I THINK UNTIL IT CLOSES?  WASN'T JUNE THE DATE THAT YOU LOOKED  AT?  

I AM NOT THE SUPERVISOR HERE,  BUT I THINK YOU COULD --  .  

WE WOULDN'T DO IT IN THE PRIMARY  BECAUSE THAT IS WHEN THE SCHOOL  BOARD'S IS. IT WOULD BE IN THE GENERAL  ELECTION. I MEAN,  YOU CAN DO IT  WHENEVER YOU WANT,  BUT I THINK  IF YOU DO IT WHEN YOU WANT TO DO  IT,  THERE IS NO REASON TO WAIT  TWO YEARS. I THINK IT  WAS JUNE,  RIGHT,   DAN?  

I THINK YOU COULD POSSIBLY GET  A BALLOT QUESTION ON IT,  BUT I  AM NOT SURE --   YOUR PROPOSAL,  PREMISES UPON A  LOT OF INTERLOCAL AGREEMENTS THAT  COULD BECOME MORE COMPLICATE.  

COULD BECOME MORE COMPLICATED.  

IT DOESN'T HAVE TO BE THIS YEAR.  I AM NOT SAYING IT HAS TO,  BUT  WE ARE OUT OF MONEY THIS YEAR.  

YOU DON'T HAVE TO HAVE LOCAL  AGREEMENTS TO MOST THE TAX,  BUT  IF THAT IS NOT THE COUNCIL'S PLEASURE,  I MEAN,  YOU COULD PAY IT  IN BROADER STROKES AND DO LOCAL  AGREEMENTS AFTER THAT,  BUT I THINK  THAT IS MORE A  LIMITING FACTOR. JUST A MATTER OF  PUTTING IT ON THE BALLOT,  YOU  WOULD PROBABLY DO IT IN JUNE. I  WOULD HAVE TO CONSULT WITH THE SUPERVISOR  JUST TO BE SURE.  

JUST SO YOU KNOW,  EVEN THE  CONCEPT OF INTERLOCALS --  AND I  AM NOT PROPOSING THIS --  BUT THE  COUNTY COULD PUT A REFERENDUM OUT  AND THE MONEY COULD ALL BE CONTROLLED  BY THE VOLUSIA COUNTY COUNCIL. YOU  DON'T EVEN HAVE TO HAVE LOCALS.  I MEAN,  YOU COULD SAY ALL THIS  MONEY GOES TO THE TPO TO VOTE. I  MEAN,  YOU CAN DO WHATEVER YOU WANT.  THIS IS REALLY A COUNCIL DECISION  ON WHERE IT GOES. YOU CAN  COMPLICATE IT,  YOU CAN SIMPLIFY  IT. IT IS JUST A QUESTION DO YOU  EVEN CONSIDER IT BEING A GOOD IDEA.  

I CONSIDER IT NOT A GOOD IDEA.  I THINK IT IS A GREAT IDEA,   JOSH. VERY GENUINELY. I WOULD SUPPORT  IT GOING FORWARD TO SEE WHAT IT  LOOKS LIKE ARE WE OPEN TO EVALUATING  PROPOSALS?  

ANOTHER COUPLE QUESTIONS. WHAT  ARE THE LIMIT ON WHAT THE MONEY  COULD BE  USED  FOR? WHAT COULD IT --  .  

I AM SORRY. I DON'T HAVE THE  STATUTE HERE. BUT  IN BROAD STROKES,   PRECIPITATION,  INCLUDING  MASS  TRANSIT,   AND I THINK --  ARE YOU  ASKING IF IT COULD BE FOR  MAINTENANCE?  

JUST GENERALLY. I WASN'T TRYING  TO PIN YOU DOWN TO --  .  

WE ARE TALKING ABOUT --  THE  TAX WE ARE TALKING  ABOUT  IS A CHARTER --  I I BELIEVE WHAT  MR. WAGNER IS TALKING ABOUT --   IS THE CHARTER  COUNTY  TRANSPORTATION SURTAX. SO,  WITHIN  THE BROAD RUBRIC OF TRANSPORTATION  --  AND I THINK THAT WOULD  INCLUDE MAINTENANCE. IT DOES,  SPECIFICALLY,  IF I RECALL,  INCLUDE MASS  TRANSIT.  

AIRPORT? MAYBE?  

MAYBE.  

I WOULD HAVE TO --  .  

PARKING STRUCTURES ARE A PART  OF IT.  

 OKAY. OKAY.  

AND,  AS FAR AS OTHER  METHODS OF RAISING MONEY FOR THIS  KIND OF THING --  I KNOW THAT THE  GAS TAX IS GONE. WE DON'T REALLY  HAVE IMPACT FEES  ANYMORE. IS THIS  ABOUT  IT?  

YES.  

VERY GOOD. THANK  YOU.  

OKAY. PAT WHAT IS YOUR PERSPECTIVE?  ARE YOU OPEN IN CONSIDERING IT?  

I AM NOT  REALLY SURE. I STILL  HAVE SOME QUESTIONS,  BECAUSE IT  IS A LARGE,  UNCOOPERATED AREA I HAVE,  WOULD  THAT IMPACT IT AT ALL?  

PAT,  I CAN TELL YOU A WAY --  .  

$16 MILLION IS GOING TO THE CITIES  --  .  

NO,  IT IS  NOT CITIES. THE $26 MILLION,  THAT  HALF --  AND THIS --  $16 MILLION,  THAT HALF --  THIS IS JUST A PROPOSAL,  YOU WOULD HAVE  $32 MILLION GOING TO  COUNTY THOROUGHFARES. THE OTHER  HALF,  $32 MILLION,  GOES TO  CITIES AND MUNICIPALITIES BASED  ON ANY LOCAL ROAD. LET'S SAY  VOLUSIA COUNTY HAS A THOUSAND LOCAL  ROADS  IN UNINCOOPERATED VOLUSIA  COUNTY,  THEY WOULD GET THEIR EQUAL  SHARE BASED ON THE THOUSAND MILES  OF LOCAL ROAD,  AND IF THE TAX IS  COLLECTED. SO,  BASICALLY WHAT IT  COMES DOWN TO IS THEY ARE EQUAL  TO THE CITIES IN THE SECOND HALF.  

BUT IT IS BASED UPON  THE AMOUNT  OF MONEY THAT IS ELECTED TO THAT  AREA.  

IT IS AN ECONOMIC INCENTIVE,  I AGREE. BUT YOU CAN TWEAK IT,  IS MY POINT. YOU CAN DO IT ANY  WAY,  BUT THAT IS HOW I THOUGHT  OF PROTECTING THE COUNTY ROADS IN  UNINCOOPERATED CITIES.  

THAT IS AN ASPECT TO THE PROPOSAL  WE HAVE THE WORK OUT. HOW DO WE  MAKE ALL THAT WORK? AGAIN THAT,  IS A LOT MORE WORK FOR A FUTURE  DAY. THE QUESTION IS,  IS IT A QUESTION  WORTH CONSIDERING.  

I AM NOT REALLY SURE.  

THAT IS OKAY,  TOO.  

WE ARE NOT VOTING ON IT. I AM  JUST TRYING TO GET A FEEL FROM THE  COUNCIL IN TERMS OF,  IS THIS SOMETHING  YOU ARE INTERESTED IN SPENDING TIME  ON SO YOU CAN SET THE  DIRECTION,  OR FOR THE STAFF AND  ADMINISTRATOR TO SAY THIS IS WHERE  WE WANT TO HEAD IN THE  FUTURE. THAT IS THE EXTEND OF THE  QUESTION TODAY,  IS IT SOMETHING  YOU EVEN WANT TO CONSIDER?  

NOPE,  NOT  ME.  

OKAY. OTHER THOUGHTS? WITH THAT,  YOU SORT OF HELPEDTOUS REFINE THE  QUESTION,  YOU --  HELPED US TO  REFINE THE QUESTION,  BUT I DON'T  THINK I HEARD A REACTION,  IS THIS  SOMETHING YOU ARE INTERESTED IN  SPENDING TIME ON OR NOT?  

CERTAINLY,  THIS IS A STRATEGIC  PLANNING QUESTION,  SO ALL THINGS  COULD BE ON THE TABLE  AS FAR AS I AM CONCERNED,  SO THIS  WOULD BE SOMETHING I WOULD BE AMEAN  TO BELIEVE TAKING A LOOK AT AND  HAVE IT ON THE TABLE. BUT I AM NOT  --  THAT IS WHAT IT IS,  TO PUT  IT ON THE TABLE.  

RIGHT. I AM WILLING TO CONSIDER  THE QUESTION. PERIOD. NOTHING  MORE THAN THAT.  

 YES.  

THE $64 MILLION IS A LOT OF MONEY  TO BE ABLE TO RAISE,  AND IF  WE ARE  GOING TO ENGAGE IN THIS SORT OF  PLANNING WE WERE TALKING ABOUT BEFORE,  TAKING AN ASSESSMENT OF WHERE WE  ARE AND WHAT WE NEED,  THEN THIS  WOULD GO A LONG WAY TOWARD MEETING  A LOT  OF OUR NEEDS. YOU KNOW,  AS FAR  AS THE DIVISION OF THE MONEY,  WHERE  I THINK IT OUGHT TO GO IS WHERE  WE GET THE MOST BANG FOR THE BUCK.  WHERE WE WOULD GET THE MOST RETURN.  

RIGHT.  

I KNOW THERE ARE POLITICAL REALITIES.  I WOULD HATE TO BEND TOO MUCH  TO POLITICAL REALITIES. I WOULD  RATHER BEND TO ECONOMIC REALITY,  YOU KNOW,  SHOULD IT  PASS.  

GOT IT. GO AHEAD,  DAN,  PLEASE.  

THIS MAY NOT BE MY PLACE,  BUT  IN SOME RESPECTS I  THINK  IT IS. ONE MORE THING  THAT I WOULD LIKE.  

SURE.  

IF WE.  

Reporter: TO DO THE AUDIT,   HAVE  THE INFRASTRUCTURE NEEDS OUTLINED,  THEN WHAT WE COULD DO IS GO TO  THE VOTERS SEAN SAY THIS IS  ANOTHER WAY OF --  VOTERS AND SAY  THIS IS ANOTHER WAY TO SELL IT.  LOOK,  THIS IS WHAT WE NEED,  AND  IF WE ARE ABLE TO DO THIS,  THIS  IS WHAT YOU WILL GET. YOU WILL GET  A MUCH BETTER LIFE,  A MUCH BETTER  COMMUNITY AND THE POSSIBILITY OF  A MUCH BETTER JOB. IT IS WORTH YOU  DOING THIS. AND THAT IS ANOTHER  WAY OF  SELLING IT IF WE DO THE AUDIT AND  THE PLAN AS PART OF  THIS. THEN WE HAVE --  WE CAN TELL  THE PEOPLE,  WE THOUGHT ABOUT  THIS. WE ARE JUST NOT TRYING TO  TAX YOU FOR NO GOOD REASON. WE HAVE  A GOOD REASON. YOU WILL GET  SOMETHING OUT OF  IT.  

YES. GO AHEAD.  

IF YOU ARE GOING TO DO THIS.  AND I UNDERSTAND THIS IS  NOT PURELY A LEGAL COMMENT --  YOU  HAVE TO CONSIDER THAT YOU DO SO  IN A WAY THAT ACHIEVES  THE  PURPOSES THAT YOU AGREE UPON TODAY  AND --  .  

WE ARE NOT AGREEING UPON ANYTHING  TODAY.  

WELL,  ANY TIME --  YOU HAVE  TO BE ABLE TO ASSURE THAT YOU  FULFILL YOUR MISSION IF YOU --   THAT THE TRANSPORTATION MISSION.  THERE ARE THINGS THAT ONLY YOU CAN  DO. ONLY YOU ARE GOING TO BE  THE SUCCESSORS WHEN THE TIME COMES,  ARE GOING TO BE ABLE TO  BUILD BRIDGES. ONLY YOU ARE GOING  TO BE RESPONSIBLE FOR THE  COUNTY ROAD SYSTEM,  SO THE --  .  

DON'T GIVE AWAY THE FARM.  

YES,  MA'AM. IF YOU ARE DOG IT  BECAUSE YOU ARE SAYING IT YOU ARE  DOING IT FOR COUNTY --  .  

I AM NOT DOING IT. I THOUGHT  WE WERE PUTTING ON THE TABLE IT  IS OPEN FOR DISCUSSION.  

I AM AGREEING WITH YOU. MY POINT  BEING WE MEET OUR NEEDS AND THEN  WE SEE WHAT WE  CAN DO AFTER  THAT.  

YES,  BUT AS WE ALL SAID,  THERE  IS NO AGREEMENT.  

I AGREE.  

SO FAR WE ARE SAYING LET'S SEE  THE WRITE UP. LET'S SEE IT IN  THE FUTURE. LET'S LAY THE PAPER  ON THE TABLE.  

I WILL TURN TO YOU. DO YOU HAVE  THE DIRECTION YOU  NEED IN  THIS REWARD?  --  REGARD?I MEAN,  WE ARE SPENDING TIME TO TALK ABOUT  IT,  TO DEVELOP A PROPOSAL,  AND  I THINK --  .  

WE WANT TO  TALK  ABOUT IT.  

THIS IS MY IDEA OF A  STARTING PLACE. THAT IS IT.  

WE CAN EVALUATE THIS TOPIC,   FLUSH OUT OPTIONS,  EVALUATE THE  TOPIC,  DISCUSS IT AND THEN DECIDE  WHAT YOU DECIDE,  WHETHER YOU MOVE  FORWARD OR DON'T MOVE FORWARD. A  DIFFERENT CONVERSATION FOR A DIFFERENT  DAY.  

WE WILL HAVE THE OPPORTUNITY,  SO WILL THE CITIZENS.  

THAT IS ABSOLUTELY RIGHT. A WHOLE  BUNCH OF WORK THAT HAS TO HAPPEN  BEFORE YOU GO ANYWHERE.  

A LOT OF WORK.  

A LOT IS PROBABLY A  BETTER DESCRIPTION. OKAY. ANYTHING  ELSE ON THE  TRANSPORTATION FRONT?  ANYTHING ELSE ON TRANSPORTATION  BEFORE WE  MOVE ON? OKAY. GO  AHEAD.  

I WILL --  .  

ALL  RIGHT. NEXT YOU TALKED ABOUT FINANCE  SUSTAINABILITY AND JUST --  WE HAVE  TO CONTINUE TO MAKE SURE  WE ARE MANAGING THE OVERALL FINANCIAL  CONDITION OF THE COUNTY. YOU TALKED  ABOUT A LOT ABOUT WHAT YOU CALL  TWO THEMES. THE FIRST WAS AROUND  FISCAL RESPONSIBILITY,  LIVING WITHIN  OUR MEAN,  STAYING WITHIN THE BUDGET,  COMPETITIVE BID PROCESSES,  WHAT  WE CAN AFFORD TO PAY FOR,  AND SECONDLY  AROUND THE IDEA OF INSURING WE HAVE  ACCOUNTABILITY OF PROCESSES,  AND  BIDDING IS ONE OF THOSE WAYS,  BUT  ALSO THIS SECOND ONE GETS TO THAT  THEME THAT YOU TALKED ABOUT EVEN  WHEN YOU TALKED ABOUT PLAN OUTCOMES,  RIGHT? WHICH WAS,  THIS IS WHAT  WE SAY WE ARE GOING TO DO. DID WE  DO WHAT WE SAID? THE FINANCIAL VERSION  OF THAT IS WE SAID WE WERE GOING  TO SPEND THESE DOORS. WE SAID  WE WERE GO --  DOLLARS. WE SAID  WE WERE GOING TO SPEND NIECE  INCENTIVES AND GRANTS. DID THEY  ACTUALLY RESULT IN THE OUTCOMES  WE HOPED FOR. THOSE ARE THE  TWO OVERLAPPING THEMES WE TALKED  ABOUT AS IT RELATES  TO FINANCIAL SUSTAINABILITY OF THE  COUNTY ITSELF,  BEING RESPONSIBLE  WITH HOW WE SAVE MONEY AND LOOKING  BACK AT DID WE GET WHAT WE  PAID FOR? THOSE ARE THE THEMES I  HEARD FROM THE INTERVIEWS WITH ALL  OF YOU. AGAIN,  I DON'T KNOW FROM  YOUR PERSPECTIVE WHERE YOU SAY,  HEY,  THERE IS SPECIFIC DIRECTION  THAT WE NEED TO TAKE HERE. I THINK  WHAT WE DEVELOPED THUS FAR,  NOT,  BUT A  TOPIC THAT ALL OF YOU TALKED ABOUT  WHEN YOU SAID HERE IS WHAT THE FUTURE  ISSUES OF THE COUNTY ARE.  

HERE IS WHEN IT FITS. I WILL  GIVE YOU AN EXAMPLE OF SOMETHING  THAT IS OF TOPIC RIGHT NOW. WE HAVE  A LOT OF GRANT MONEY IN ALL AREAS  OF NEEDS,  AND SPECIFICALLY ONE  THAT HAS COME UP LATELY IS  HOMELESSNESS. I THINK IT IS NOT  JUST FINANCIAL SUSTAINABILITY. I  THINK THERE NEEDS TO BE A  STRATEGIC APPLICATION TO IT,   AS WELL. WHEN WE ARE DOING GRANTS  AND FIGURING OUT WHERE WE WANT TO  GO,  IT IS STRATEGY TO THE GRANTS.  IT IS NOT JUST A GRANT PROGRAM,  BUT WHAT IS OUR STRATEGY. WE  CHANGED THE WAY WE DID CHILDREN  AND FAMILIES ABOUT THREE YEARS AGO.  WASN'T IT ABOUT THREE YEARS? IT  WAS A TOUGH CHANGE AND SOME PEOPLE  WERE UPSET BECAUSE SOME PEOPLE WERE  LEFT OFF THE LIST. WHAT CHANGED  IS WHERE ARE THE COMMUNITY PRIORITY  NEEDS. IT CHANGED. BUT THE MONEY  FLOWS THROUGH US AND WE ARE ALLOWED  TO GIVE DIRECTION BECAUSE IT IS  OUR DECISION. TO ME,  THE FINANCIAL  SUSTAINABILITY IS REALLY FINANCIALLY  WITH THESE GRANTS,  IT IS REALLY  HOW DO WE FIT THAT  INTO IS STRATEGY,  BECAUSE WE FLOW  THROUGH A LOT OF MONEY,  

     A LOT.  I DON'T BELIEVE EVERY ORGANIZATION  AS WE GO FURTHER INTO THE  PROCESS IS FURTHERING THE QUASI.  

WHAT DO YOU MEAN?  

WELL,  THE SPECIFIC EXAMPLE,  DO WE WANT TO TRY TO GET  THE HOMELESS PEOPLE OUT OF DOWNTOWN  AREAS,  DeLAND  AND DAYTONA BEACH. THERE HAS BEEN  A LOT IN THE PROJECT CALLED  SAFE HARBOR. DO WE WANT TO UTILIZE  THE DOLLARS THAT GO TO GENERAL HOMELESS  PROGRAMS,  OR DO WE THINK SOME OF  THAT MONEY SHOULD BE  ALLOCATED STRATEGICALLY FOR ECONOMIC  REASON,  HUMANITARIAN REASONS. HOW  DOES THAT FIT INTO OUR OVERALL STRATEGY.  BECAUSE I THINK IF YOU APPLY WHAT  I HAVE HEARD SO FAR TODAY,  YOU  WOULD SAY OKAY,  WITH THIS AMOUNT  OF GRANT MONEY,  IT WOULD MAKE SENSE  TO USE SOME OF THAT MONEY WE HAVE  ALLOCATED  TO HOMELESSNESS. THIS  IS JUST AN EXAMPLE. YOU WOULD  SAY THIS NEEDS THE ECONOMIC DEVELOPMENT  THINGS WE ARE TRYING TO DO. IT MEETS  ALL THESE OTHER GOALS,  SO WHY WOULDN'T  YOU MOVE IT OVER TO ADDRESS OTHER  ISSUE THAT IS  ARE SECONDARY. THAT MAKES SENSE  TO ME. I AM NOT SAYING WE ARE  TALKING ABOUT GRANTS AND ACCOUNTABILITY.  IF WE ARE ALREADY SPENDING THE MONEY,  LET'S TRY FIGURE OUT WAYS TO MEET  OUR STRATEGY AND GOALS AT THE SAME  TIME,  RATHER THAN JUST HAVING A  BOARD IT IS TOGETHER,  AND THE PROBLEM  IS YOU HAVE THESE BOARDS IT IS TOGETHER  AND THEY NEED TO UNDERSTAND WHAT  YOUR STRATEGY IS,  AS WELL. SO,  WHEN THE BOARD IS DOING IT,  THEY  UNDERSTAND IT. THAT IS  KIND OF HOW I SEE SUSTAINABILITY  AS FAR AS THAT SECTION OF IT. THAT  IS ONE EXAMPLE. THERE ARE A LOT  OF EXAMPLES.  

UNDERSTOOD. OTHER THOUGHTS? WHAT,  IF ANYTHING,  DO YOU SAY,  HERE  IS THE DIRECTION WE NEED TO HEAD  AS IT RELATES TO THE  FINANCIAL  PIECE. OTHER THOUGHTS?  

I AM NOT REALLY SURE  WHAT THE EXPECTATION IS.  

WHEN I TOLD YOU ONE OF THE FUTURE  TOPICS AS IT RELATES TO THE COUNTY,  IN AGRAGAT,  YOU TALKED ABOUT THOSE  TWO THINGS. THEY MAY CONTINUE TO  STAY THE CURSE,  THERE WASN'T ANY  SPECIFIC DIRECTION,  GREAT. I WANTED  TO SHARE WITH YOU  WHAT  YOU SAID.  

WE  NEED TO BE FINANCIALLY SUSTAINABLE  EVERY YEAR. I AM NOT CLEAR --  MIMI  COLLEAGUES HAVE OTHER IDEAS,  BUT I THINK WE BALANCE THE BUDGET  EVERY YEAR. WE MAKE DECISIONS EVERY  YEAR ON WHAT WE WANT TO SPEND OUR  MONEY ON AND HOW WE PROCESS  IT. WE HAVE A --  EVERY YEAR WE  HAVE AN AUDITOR THAT COMES IN AND  REVIEWS AND MAKES SURE WE ARE DOING  WHAT WE ARE SUPPOSED  TO  BE DOING.  

WING OF THE  CONCERNS I HEARD --  I AM AHUMANNING  WHAT THIS IS --  NO MATTER WHAT  YOU SAID IN TERMS OF FUTURE GOALS  AND STRATEGIES,  YOU WANTED TO  STAY THE COURSE IN WHAT WE ARE  DOING. I MEAN YOU CAN'T DO BETTER  THAN WE ARE DOG IN TERMS OF REDUCING  DEBT AND KEEPING TAXES DOWN,  AND  STAYING WITHIN OUR BUDGET. I THINK  WE ARE --  I THINK OTHER PEOPLE  OUT TO FOLLOW OUR EXAMPLE.  

JIM,  I UNDERSTAND IT,  BUT I  AM A LITTLE  CONCERNED ABOUT OUR  LAST VERBIAGE WHICH SAY FOLLOW-UP  ON THE RESULTS OF THE OUTCOME WES  DESIRE. I WOULD NOT WANT ANYBODY  IN THE PUBLIC TO THINK WE ARE NOT  ALREADY DOING THAT AND IT IS SIMPLY  SPENT ON ACTIVITY. WOW,  THAT IS  A MOUTHFUL.  

THAT IS MY CONCERNED. THEIR PERCEPTION  THAT WE ARE NOT DOING THAT  CORRECTLY. I FIGURE WE ARE AUDITED  TO THE INTH DEGREE,   KIND OF TALKING ABOUT SOMETHING.  I DON'T FIND WE HAVE A SOLUTION  LOOKING FOR A PROBLEM.  

THAT IS EXACTLY IT.  

I DON'T THINK THAT IS US. BY  THE WAY,  I DIDN'T MAKE THIS STUDY  --  THIS WASN'T ONE OF MINE --   BUT I THINK WHAT IT IS GETTING TO,  THE ACTIVITY THAT THESE GRANTS  ARE GOING THROUGH IS WHO WE ARE  GIVING THE GRANT TO,  FULFILLING  WHAT WE BELIEVE WE GAVE THE GRANT  FOR.  

WE BARELY DO GRANTS ANYMORE,  JOSH. I MEAN,  I HAVE A PROBLEM  WITH THAT. I THINK WE OUGHT TO BE  SEARCHING OUT MORE GRANT OPPORTUNITIES  THAN WHAT WE DO.  

NOT THE GRANT WES ARE RECEIVING,  AND I AGREE WITH YOU. I THINK WE  SHOULD HAVE A GRANT HIRE IN HOUSE.  

ARE YOU TALKING ABOUT GRANT MONEY  TO ANY GIVEOUT?  

I HATE TO GO BACK TO THE EXAMPLE,  BUT IT IS FRESH IN  MY HIND. IF WE GIVE $350,000 TO  THE HOMELESS COALITION,  WHAT I  THINK PEOPLE ARE LOOKING FOR IS  THAT $150,000 OF THAT IS SUPPOSED  TO BE FOR  THE EMERGENCY SELTA GRANT AND THERE  ARE ALL SORTS OF PRONGS FOR THAT.  AND I AM SAYING,  I PROMISE YOU,  I DIDN'T WRITE THIS LINE. BUT I  THINK WHERE THEY ARE GOING IS SAYING,  IS THE GRANT WE ARE GIVING,  LIKE  THE CHILDREN AND FAMILIES AND THE  FOLLOW-UP,  ARE THEY DOING WHAT  THEY SAID THEY WOULD BE DOING WITH  THE MONEY.  

THEY GET AUDITED ALREADY,   DONALD.  

THE ONLY ONE THAT I EVER HEARD  THAT I THINK MR. WAGNER IS TALKING  ABOUT IS NOW THAT YOU ARE BEING  QUESTIONED ABOUT HOMELESSNESS,   HE IS ASKING --  AND WE ARE LOOKING  INTO IT --  IT IS OKAY TO LOOK,  HOW DOES THAT MONEY COME THROUGH  US. IN THAT CASE,  WHAT YOU ALWAYS  HAVE THE RIGHT TO DO,  IF YOU ARE  USING YOUR MONEY TO GET MARGIN DONE  FROM A GRANT,  IF YOU WANT US TO  LOOK AT HOW THAT IS WORKING. I NEVER  HAD ANYBODY EVER BELIEVE THAT WE  GAVE MONEY THROUGH A GRANT THAT  WASN'T USED THE WAY WE SAID. AND  WE AUDIT ALL THAT. I DO HAVE SOMETHING  I COULD BRING UP  UNDER FINANCIAL SUSTAINABILITY THAT  WOULD BE A CLARIFICATION THAT I  COULD USE. AND THIS CAME UP --   AND I TALKED TO A NUMBER OF  YOU,  MR. DENNIS AND --   DENYS AND A FEW OTHER,  ABOUT HOW  WE DO THE FIVE YEAR FORECAST. I  WAS UNDER A LOT OF PRESSURE UNDER  THE FIVE YEAR FORECAST WHEN THE  ECONOMY WAS GOING BACKWARDS  AND THE COUNCIL WANTED TO REDUCE  TAXES,  TO MAKE SURE I NEVER OVERESTIMATED  THE PROBLEM. BECAUSE IT LOOKS LIKE  YOU HAVE --  IN OTHER WORDS,  YOU  CAN MAKE  CHOICES OF EXPENDITURES,  AND I  CAN SHOW YOU WHAT YOU COULD  SPEND MONEY ON OR WHAT MIGHT BE  THE OUTSIDE PROBLEM WHICH CAN SHOW  A BIGGER GAP IN THE BUDGET THAN  RELATES TO PRESSURE ON THAT COUNCIL  ARTIFICIALLY TO RAISE TAXES. NOW,  A LOT OF COUNCILS,  THEY WANT TO  KNOW WHAT IS  SORT  OF THE NOT THE WORST-CASE SCENARIO,  NOT THE BEST,  BUT SOMEWHERE IN  THE MIDDLE. HISTORICALLY WE  TRY TO  DO THAT.  SO TOGETHER,  YOU HAVE THAT WHEN  YOU DO FIVE YEAR FORECASTS WITH  UNION. YOU I WILL BE VERY CANDID.  YOU PUT THAT NUMBER IN AND THEY  BELIEVE THE MONEY IS THEIRS AND  THAT IS WHERE THEY START THE NEGOTIATIONS.  IF YOU DON'T UNDERSTAND THAT,  YOU  ARE NAIVE. I HAD COUNCIL MEMBERS  UP NORTH THAT SAID THEY ARE NOT  SHOWING IT. IT MAKES IT DIFFICULT  BECAUSE YOU ARE NOT SHOWING ANY  INCREASE IN PERSONNEL COSTS,  WHEN  YOU KNOW YOU PROBABLY WILL. THERE  WAS A PERIOD WE WENT THROUGH WHERE  WEATHER THERE WERE  REAL  QUESTION ON --  WHERE THERE WERE  REAL QUESTIONS ON WHETHER WE DID  PUT ON A RAZOR DIDN'T PUT IN  A RAISE. SO YOU CAN'T GET CAUGHT  UP ON ASSUME THAT THE COUNCIL WILL  GIVE A RAISE BECAUSE IT LOOKS LIKE  IF I PUT IT IN,  THERE IS THE ASSUMPTION  YOU WILL GET A RAISE,  SO  IT MAKES IT VERY DIFFICULT POLITICALLY  THERE. ARE ALL KINDS OF ISSUES.  WHAT I WOULD LIKE NOW,  NOW THAT  IT LOOKS LIKE IT BOTTOMED OUT,   WHAT I SUGGEST WE COULD DO ON  THE FIVE YEAR FORECAST,  I COULD  DO,  IF YOU WOULD LIKE,  MORE OF  A RANGE. MAKE ASSUMPTIONS  IF THINGS DIDN'T GO WELL OR WHATEVER  --  .  

RAZOR LOWER IT --   .  

YES. THEN --  RAISE --  OR LOWER  IT --  .  

YES,  YOU CAN DO THAT. AND THE  PERSONAL ONE IS ONE OF THE MOST  DIFFICULT. THE OTHER THING,  FOR  EXAMPLE,  IS BUILDING IN  CAPITAL. YOU MAKE CHOICE,  I MAKE  RECOMMENDATIONS,  BUT YOU MAKE CHOICES  FOR CAPITAL DECISIONS. IF WE ARE  GOING TO BUILD THE NEW EVIDENCE  BUILDING. IF I BUILD THAT INTO THE  FORECAST,  ONE THINK I HAVE TO WATCH  IS THAT I MAKE AN ASSUMPTION FOR  YOU THAT I DON'T HAVE AUTHORITY  TO. FOR A LONG PERIOD OF TIME THE  COUNCIL ABSOLUTELY WANTED  TO CUT  TAXES. SO THEY DIDN'T --  I CAN  MAKE THE ASSUMPTION THEY DIDN'T  WANT TO SPEND THE MONEY BECAUSE  YOU COULD NOT SPEND THE MONEY AND  CUT TAXES AND BALANCE  YOUR BUDGET. SO,  I  AM OPEN TO --  THIS IS VERY --   .  

OFF THE BOTTOM, THERE IS MORE  DISCRETION INVOLVED AND THEREFORE  YOU HAVE TO PRESENT THE RIGHT OPTION.  

SO,  WE CAN DO THAT,  BUT HERE  IS WHAT I DON'T WANT TO DO. I CAN  DO THAT --  AND I THOUGHT ABOUT  THIS,  OKAY? I MAY BE ABLE TO DO  SOMETHING THAT IS ARRANGED WHERE  IT DOESN'T BOX YOU IN. IN OTHER  WORDS,  I  COULD SAY IF YOU RAISE SALARIES,  OKAY,  A CERTAIN AMOUNT,  THIS  IS THE IMPLICATION TO THAT,  WITHOUT  GIVING THE INDICATION THAT THAT  IS IN MY FORECAST,  AS THOUGH YOU  ARE GOING TO  DO IT. TRUST ME --  THE NUMBERS  CAN GET AHEAD OF YOU,  AND I AM  NOT ALLOWED  TO GET AHEAD OF THE  COUNCIL. THINGS  ARE DIFFERENT NOW  BECAUSE THINGS HAVE BOTTOMED OUT.  YOU MAY HAVE A DIFFERENT PHILOSOPHY.  ALL I AM SAYING IS YOU DON'T HAVE  TO DECIDE THAT TODAY. BUT,  I THINK  THAT IS A QUESTION I HAVE  ON THE FINANCIAL SIDE IS,  DO YOU  WANT ME TO GIVE A LARGER RANGE,  IN SOME CASES,  BECAUSE YOU MAY  DECIDE NOW,  FOR EXAMPLE --  AND  I HAVE ACCEPT PROJECTS LIKE THE  EVIDENCE BUILDING FOR THE SHERIFF,  THE STORAGE FOR THE PROPERTY APPRAISER,  OR FOR THE ELECTION  SUPERVISOR,  IMPROVEMENTS I THINK  WE WILL HAVE TO MAKE IN THE COURT  SYSTEM. I THINK THOSE NEED TO BE  DONE,  BUT I CAN'T GET AHEAD OF  YOU. I CAN SUGGEST THEM. IF YOU  SAY WE WILL DO THEM,  I CAN SHOW  THEM AS A COST IN THE BUDGET. ALL  I AM SAYING IS THESE ARE --   IT IS MORE OF AN ART THAN A SCIENCE.  I AM WILLING TO DO  A LITTLE MORE LIKE A RANGE IF I  HAVE SOME COUNCIL MEMBER THAT IS  MAY BE MORE COMFORTABLE WITH A RANGE  NOW THAT THE ECONOMY HAS GOTTEN  A LITTLE BETTER.  

MORE COMMENT IN THE.  

I WOULD LIKE TO SEE THE RANGE,  PARTICULARLY FOR THE ROAD,   FOR INSTANCE. WITH A FIVE YEAR FORECAST,  WE KNOW WE WILL HAVE TO  HAVE SOME ROADS. THAT NEEDS TO  BE IN THERE. REALISTIC PROJECTION  OF THE COST OF  THOSE ROADS. IF WE REALLY DO NEED  THE EVIDENCE ROOM FOR THE SHERIFF,  YOU KNOW,  THAT OUGHT TO BE  THERE. IF WE DON'T HAVE THE MONEY,  THEN PEOPLE CAN START TOSSING  THINGS OUT. BUT,  YOU KNOW,  IT  IS GOOD  TO SEE WHAT YOUR GAP IS,   TO UNDERSTAND WHAT YOU WOULD DO  IF YOU HAD THE MONEY,  WHICH,  YOU  KNOW,  IS NOT JUST NICE TO HAVE,  BUT WOULD,  IS  VERY NEARLY NECESSARY TO  HAVE. AND TO SEE WHAT THE GAP IS  THERE BETWEEN WHAT YOUR REVENUES  ARE AND WHAT THE EXPENDITURES OUGHT  TO BE. WHEN YOU START THROWING  THOSE THINGS OUT --  WHEN YOU START  CUTTING BACK,  YOU KNOW WHAT YOU  ARE CUTTING. CUTTING  THING THAT IS ARE  SIGNIFICANT. BUT YOU HAVE TO DO  IT BECAUSE YOU DON'T HAVE THE MONEY,  AND HOPEFULLY THAT WE ARE ENTERING  INTO A PERIOD WHERE WE WON'T HAVE  TO DO THAT VERY OFTEN.  

I JUST THINK THAT TIMES  HAVE CHANGED. AND WE WENT THROUGH  SOMETHING WHERE EVERY YEAR WAS  GO BACKWARDS. AND THERE WAS --   I MEAN,  THE COUNCIL WANTED  TO  CUT TAXES.  

RIGHT.  

SO,  YOU KNOW,  I COULD SHOW  THING THAT IS WOULD BE UNBELIEVABLE  IF I MADE ASSUMPTIONS,   REALISTICALLY,  BUT SHOWED REVENUES  LESS THAN I THOUGHT THEY MIGHT BE.  I MEAN,  THE ONE THING IN MY BUSINESS  IS,  IF YOU ARE GOING TO  MAKE A MISTAKE,   YOU SHOULD OVER --   UNDERVALUE REVENUE,  AND OVERSTATE  EXPENSES. IF YOU DO THE OPPOSITE  --  .  

CONSERVATIVE,.  

IF YOU DO IT THE OTHER WAY AROUND,  YOU ARE A ONE YEAR  MANAGER. YOU CANNOT DO IT THE OTHER  WAY AROUND. WHAT I AM SAYING IS,  IF THE COUNCIL IS INTERESTED --  BECAUSE I HAVE HAD NEW MEMBERS  --  THAT I CAN MODIFY THE SYSTEM  NOW TO SHOW SOME WHAT  IFS ON THE FIVE YEAR FORECAST,   WHICH I THINK WOULD SOLVE THE  PROBLEM. OKAY? NOW,  ROADS,  FOR  EXAMPLE,  ARE DIFFERENT IN THE SENSE  THAT WE DO NOT --  YOU COULD NOT  EVER AFFORD --  AND YOU NEVER WANT  TO GO DOWN THIS PATH --  YOU CANNOT  DO ROADS OUT OF THE GENERAL FUND.  WHAT WE SHOW IS WHAT WE SHOULD BE  DOING --  THAT WILL SHOW YOU THE  GAP THAT WE DON'T HAVE MONEY FOR.  I CAN DO THAT. WHAT I WOULD RATHER  DO ON THE PERSONNEL SIDE IS,  IF  WE ALL HAD THIS UNDERSTANDING AND  WE HAVE TO MAKE THIS CLEAR TO  OUR EMPLOYEES,  I CAN SHOW DIFFERENT  LEVELS OF COST FOR SALARY THAT IS  ARE JUST EXAMPLES OF WHAT IT  WOULD COST. AND WITH NO IDEA THAT  YOU CAN READ INTO IT THAT I AM  MAKING THE DECISION FOR YOU. I MEAN,  I HAD COUNCIL MEMBERS BEFORE THAT  SAID DON'T GO SHOWING NUMBERS AND  MAKING DECISIONS ON PAPER LIKE I  AM GOING TO GIVE A RAISE BECAUSE  YOU DIDN'T GIVE ONE. HERE IS THE  OTHER THING. IF YOU SHOW AN INCREASE  IN PERSONNEL COST THAT IS PEOPLE  THINK IS IN THE BUDGET,  NO ONE  WILL BELIEVE IF YOU SAY YOU CAN'T  GIVE THAT RAISE. THEY WILL SAY IT  IS BUDGETED HERE.  

RIGHT.  

THE WAR YOU WILL START --  BECAUSE  YOU CREATED A FALSE DEPRESSION FOR  YOUR EMPLOYEES. IF THE COUNCIL IS  WILLING --  BECAUSE I THINK THERE  ARE CONCERNS AND MAYBE WE SHOULD  DO THIS A LITTLE DIFFERENT,  I AM  MODIFY THAT PROCESS,  BUT WE HAVE  TO BE CLEAR IF I SHOW SALARY INCREASE,  THEY ARE JUST THEORETICAL.  

IT IS ALL PART OF RD SHARE YO  PLAN.  

I CAN DO THAT,   BUT IT WOULD --  SNARE --  IT IS  ALL PART OF THE SCENARIO  PLAN.  

IT IS ALL PART OF THE FIVE  YEAR FORECAST. I THINK WE PROBABLY  SHOULD DO IT,  AND I WILL GET BACK  TO YOU IN MORE DETAIL,  BUT I WANT  TO MAKE SURE THE COUNCIL IS CLEAR.  I DON'T MIND DOING IT,  BUT I WANT  TO MAKE SURE THE COUNCIL IS CLEAR.  JOYCE,  ANYTHING ELSE?  

YES. WHEN YOU ARE SPEAKING JIM,  ARE YOU SPEAKING AS IT RELATES  TO FINANCIAL,  OR SUSTAINABILITY?  

IN THE LONG TERM,  IN  TERMS OF MY FIVE YEAR  $.  

OR ARE YOU TALK ABOUT SHORT RANGE  GOALS,  A FIVE YEAR PLAN?  

THIS WOULD BE IN THE FIVE YEAR  PLAN WHICH SHOWS SUSTAINABILITY  FINANCIALLY OVER THAT PERIOD OF  TIME. MINE IS JUST A INDICATOR OF  IT. I WILL DO A FIVE YEAR PLAN LIKE  I ALWAYS DO,  BUT I CAN SHOW YOU  ALTERNATIVES IN THE FIVE YEAR PLAN.  

WHAT GENERATES YOUR DESIRE TO  SHOW THAT FROM THIS SIDE.  

BECAUSE WE ARE TALKING ABOUT  --  THIS IS STRATEGIC. THIS TO  ME WOULD BE A STRATEGIC CHANGE IN  HOW I WOULD SHOW YOU THIS NUMBER.  IN OTHER WORDS --  .  

YOU WANT TO MAKE SURE YOU ARE  MOVING IN THE DIRECTION THE COUNCIL  WANTS YOU TO GO AS THE  UNDERLYING FINANCIAL SITUATION CHANGES.  

BUT  HAVEN'T YOU ALREADY --  IN THE THREE  YEARS I HAVE BEEN HERE,  WE HAVE  DONE THAT.  

I HAVE SHOWN AWE FIVE YEAR FORECAST,  AND I PICK --  I HAVE SHOWN  YOU A FIVE YEAR FORECAST,  AND  I PICK IF TRIMETERS BASED  ON WHERE I THOUGHT --  PICKED  THE PARAMETERS BASED ON WHERE I  THOUGHT WE WOULD BE. I DIDN'T GO  OVER OR UNDER. IN REAL LIFE SCENARIOS,  I CAN VARY THAT. I DIDN'T HAVE  THE ABILITY TO DO THAT WHEN WE WERE  GOING DOWNWARD. NOW THAT WE HAVE  FLATTENED OUT,  I CAN SHOW YOU  THOSE SCENARIOS. IT WILL SHOW YOU  IF WE GAVE A 2% RAISE WHAT, THE  IMPACT WOULD BE,  VERSUS A 3%  RAISE. I NEVER ASSUMED THAT IN THE  PAST,  IS WHAT I DID.  

BUT YOU DID THAT IN THE PAST,  AFTER THE DECISION WAS MADE --  .  

YES. I WOULD DO IT DURING YOUR  DISCUSSION ON NEGOTIATIONS.  

RIGHT. AS YOU ARE HANDING OUT  THE DETAILS.  

IT IS A SMALL THING FOR ME,   BUT I THINK FOR A COUPLE OF MY COUNCIL  MEMBERS,  I THINK THAT,  IF RELATIVELY  NEW,  THEY HAVE A POINT. NOW THAT  WE BOTTOMED OUT,  I CAN SHOW YOU  ADDITIONAL OPTIONS ON THE FINANCE  SIDE. NOTHING THAT WILL HURT YOU.  

GENERATED ON THIS SIDE?  

FROM MY STANDPOINT IT WAS,  TO  ME WHEN I SHOW THESE DIFFERENT OPTIONS,  IT IS SHOWING SUSTAINABILITY  FINANCIALLY. THAT IS MY  ONLY CAVEAT. I THINK I WOULD BE  DOING MY JOB,  AND I ALSO THINK  I COULD MAKE OTHER MEMBERS OF THE  COUNCIL MORE COMFORTABLE BECAUSE  THEY WOULD HAVE MORE RANGE OF OPTIONS  TO LOOK AT. I AM MORE COMFORTABLE  WITH IT NOW THAT WE ARE NOT GOING  BACKWARDS. WHEN WE WERE GOING BACKWARDS,  THERE WAS NO WAY.  

YOUR DEGREES OF FREEDOM WERE  PRETTY STRAIGHTFORWARD WHAT YOU  HAD TO DO.  

YES.  

ANY MORE INFORMATION ON FINANCIAL  SUSTAINABILITY. THE TAKE I GOT WAS  WE ARE STRONG THERE. ARE IMPROVEMENT  OPTIONS FOR IDEAS,  BUT SO FAR I  HAVEN'T HEARD ANY OVERARCHING DIRECTION  AROUND SUSTAINABILITY AND THAT IS  FINE. I JUST WANTED  TO PLAY BACK  TO YOU WHAT I HEARD. GO AHEAD,   JASON.  

I ALWAYS BRING THIS UP WHENEVER  WE GET TO  TECH KNOW  THINGS WE VOTE --  TECHNO THINGS  TO PAY FOR. A GUY SAYS WE WILL DO  YOU ARE WEBSITE FOR $50,000 AND'  PROVE IT. A WEEK LATER SOMEBODY  COMES IN WITH ANOTHER WEBSITE FROM  OTHER DEPARTMENT AND THEY SAY WE  WILL DO THE WEBSITE FOR $125,000.  THIS GOES ALONG WITH THE BIDDING.  I WANT TO MAKE SURE THAT  WE ARE TRULY GETTING WE  HAVE PRICES. IF WE FIND SOMEBODY  THAT WILL CREATE A --  I SAY WEBSITE  BECAUSE THAT IS WHAT I  USED TO MAKE --  IF I DO A  WEBSITE FOR $20,000,  WHY  IS ANOTHER DEPARTMENT OF OURS --  A WEBSITE IS A WEBSITE,  REALLY.  THERE IS NOT MUCH DIFFERENCE. JUST  DIFFERENT CODING. THE DIFFERENCE  IS --  .  

YOU POINTED OUT MY WEBSITE TODAY.  YOU KNOW HOW MUCH THAT COST ME,  SOUP  TO NUTS? $60! I OWN THE NAME. I  HAVE HOUSING. I CREATED  THE WEBSITE. $60. BUT THAT IS JUST  --  .  

$12 A YEAR.  

YOU ARE REINFORCING THE NEED  TO MAKE SURE WE CONTINUE TO USE  OUR COMPETITIVE PROCESSES,  RIGHT?  

YES. SOME OF THE BILLS WE SEE  THAT COME ACROSS THE DIAZ,   I MEAN,   TO BUY A $360,000  MOTORCYCLE AND A $120,000 WEBSITE,  REALLY,  IT REMINDS ME OF THE DAYS  OF THE $400 HAMMER WHEN I WAS IN  THE ARMY.  

THE TAKE AWAY IS CONTINUE TO  BE COMMITTED  TO THE FINANCIAL PROCESSIES  WE HAVE IN PLACE,  THE DISCIPLINES  AND SPENDING MONEY IN THE WAY WE  HAVE TO FOR A SUSTAINABILITY PERSPECTIVE.  I DON'T WANT TO DWELL ON IT. IT  CAME UP WHEN I TALKED TO YOU AND  I FELT THE RESPONSIBILITY TO PLAY  IT BACK TO YOU.  

THE NEXT ONE IS AROUND  ENVIRONMENTAL SUSTAINABILITY. THE  QUESTION IS  HOW STRONG IS THE SUSTAINABILITY  IF THE ECONOMY RECOVERS,  THE PLAN,  THE INTERRELATIONSHIP BETWEEN PROTECTING  THE ENVIRONMENT,  THAT IS AN ECONOMIC  STRATEGY AND ENVIRONMENTAL STRATEGY.  WE TALKED A LOT ABOUT THE  IMPACT AND ACTIONS ON WATERWAYS  AND SPRINGS AND HOW THAT CONTINUES  TO BE A CHALLENGE. YOU TALKED ABOUT  SEPTIC EARLIER AND INSTRAW STRUCTURE  WHICH IS CLEARLY --   CLEARLY --  INFRASTRUCTU RE WHICH IS  CLEARLY AN IMPORTANT PIECE AND THE  ACCESS TO WATER WAY,  WALK  WAYS,  TRAILS,  MORE IMPORTANT AS  IT BECOMES MORE OF AN IMPORTANT  QUALITY OF LIFE. SO, THOSE ARE  KEY THINGS. ONE, THE PIECE AROUND  SEPTIC WAS REALLY A COMMENTARY ON  THE REALITY OF OUR SITUATION,  THAT  WE HAVE A LOT OF SEPTIC AND THEN  THE FORWARD PIECE OF THAT  IS AROUND THE  INTERPLAY BETWEEN DOING THE RIGHT  THING FROM A ENVIRONMENTAL PERSPECTIVE,  QUALITY OF LIFE AND ECONOMIC DEVELOPMENT  --  AND THEY GO HAND IN HAND --  SO WE NEED TO MAKE SURE WE ARE  MOVING FORWARD ON BOTH FRONTS. THAT  IS HOW I HEARD IT. THE QUESTION  IS,  ANY DIRECTION FROM THE COUNCIL  THAT SAYS HERE IS THE ONE OR TWO  BIG THINGS WE NEED TO BE DOING AS  IT RELATES TO THE ENVIRONMENTAL  PIECE. PAT?  

I THINK CERTAINLY THE ISSUES  AROUND OUR INDIAN RIVER LAGOON AND  ST. JOHNS RIVER, THE QUALITY OF  THE WATER IN THOSE TWO WATER BODIES  IS SOMETHING THAT WE NEED  TO BE FOCUSED ON. AND  THE SEPTIC TANK ISSUE IS SOMETHING  THAT WE CERTAINLY,  LONG TERM,   WHETHER IT IS A TWO YEAR OR FIVE  YEAR OR 20 YEAR PLAN,  WE HAVE TO  HAVE A PLAN TO  GET SEPTIC TANKS  IN VOLUSIA COUNTY.  BUT THAT IS NOT JUST A VOLUSIA  COUNTY GOVERNMENT ISSUE. THOSE  90K SEPTIC TANK,  I AM TELLING YOU,  ABOUT 30,000 OF THEM,  PROBABLY  ARE IN DELTONA. MAYBE NOT  THAT MANY. MANY 20. IT IS NOT JUST  A COUNTY ISSUE,  COUNTY GOVERNMENT  ISSUE,  BUT IT IS A COUNTY ISSUE.  THE SEPTIC TANKS ARE A COUNTY ISSUE.  I THINK WE HAVE TO BE GOOD STEWARDS  OF THE ENVIRONMENT THAT SAY HERE  IS WHAT WE ARE GOING TO DO AND HERE  IS WHAT WE WOULD HOPE THAT YOU CITY  WOULD FOLLOW IN OUR LEAD.  

YES. ANY THOUGHTS FROM YOU ON,  AGAIN,  GIVEN WHAT YOU JUST  SAID ABOUT SORT OF THE ROLE IN THE  BROADER SYSTEM,  FOR LACK OF A BETTER  WORD,  ANY THOUGHTS FROM YOU ON  WHAT THE --  IS THERE AN APPROPRIATE  DIRECTION OR ACTION THAT THE COUNTY  GOVERNMENT SHOULD TAKE AS IT RELATES  TO THEIR PART OF THE ISSUE?  

WELL,  I THINK THAT --  YES.  I THINK WE PROBABLY HAVE TO  HAVE A DIALOGUE WHERE WE SEE OUR  UTILITY SYSTEM. WHAT IS OUR UTILITY  SYSTEM. IS IT OUR UTILITY SYSTEM?  DO WE GIVE IT BACK --  NOT GIVE  IT BACK,  BUT DO WE LET  THE CITY HANDLE THE UTILITIES? IT  IS A FUNDAMENTAL QUESTION AND COUNCIL  NEEDS TO ADDRESS HOW WE HANDLE UTILITIES,  BECAUSE SEPTIC TANKS AND SEWER  ARE DIRECTLY PART OF THAT. AND WATER,  AS WELL. I MEAN,  WE  HAVE A BIG ISSUE WITH WATER IN THIS  COUNTY WITH THE FACT THAT ONE CORNER  OF THE COUNTY IS BEING ASKED TO  DO A LITTLE MORE ON WATER THAN  ANYBODY ELSE. AND THAT IS GOING  TO BE AN ECONOMIC DEVELOPMENT ISSUE  FOR THAT CORNER OF  THE COUNTY. AND YOU HAVE ALL OVER  THIS COUNTY WELLS THAT ARE COMING  INTO THE CENTRAL PART OF  THE COUNTY. THAT IS FINE,  BUT WHEN  YOU ARE TALKING ABOUT THE  BLUE SPRING WATER SHED,  THOSE PEOPLE  IN THE BLUE SPRING WATER SHED ARE  BEING ASKED TO DO MORE THAN ANYBODY  ELSE IN THE COUNTY  TO PROTECT  THAT ENVIRONMENT THAT WATER RESOURCE.  I THINK THAT IS A CONVERSATION WE  NEED TO HAVE AS A COUNTY.  

OKAY. GOT YOU. OTHER THOUGHT,  PAT?  

YES. I KNOW  WE  GOT THESE  TOTAL COMBINED OF 8  MILLION-GALLONS OF WASTE WATER INTO  THE HALIFAX RIVER GOING INTO  THE OCEAN. THAT IN  ITSELF IS MEAN THE SEPTIC TANK ISSUE --   WE HAVE A PRETTY GOOD IDEA OF WHERE  THEY ARE.  

WHAT YOU ARE LIFE CYCLES ARE,  LIFE SPAN,  WHAT YOUR REPLACEMENT  LOOKS LIKE AND ALL THAT STUFF.  

YES. MY THOUSANDS WAS BUILT IN  1954. I HAVE A  SEPTIC TANK. I JUST  HAD IT INSPECTED AND IT CAME OUT  OKAY. I WOULD LOVE TO  EVENTUALLY  BRING THE  SUER OUT.  

IT IS A VALUABLE SERVICE.  

YES.  

SPENDING $5,000 TO PUT IN A NEW  WELL IS  EXPENSIVE.  

SURE.  

ONE FINAL  THING. I DON'T KNOW --  THE BIKE  PATH, WALKING TRAILS AND ACCESS  TO THE WATERS SEEM MORE IMPORTANT  THAN THE GOLF COURSE TO THE CURRENT  GENERATION. I DON'T KNOW IF SOMEBODY  SAID IT,  BUT I AGREE WITH IT. I  HOPE WE NEVER BUILD ANOTHER GOLF  COURSE IN VOLUSIA COUNTY BECAUSE  THEY ARE WATER USERS AND THE NEXT  GENERATION UP IS NOT GOLFING.  

IT WAS NOT A MAJORITY QUOTE  BUT A COMPILATION I HEARD FROM A  COUPLE OF YOU SORT OF ABOUT THE  SHIFTING SHAPE OF THE THE QUALITY  OF LIFE AMENITIES LOOK LIKE. BIKE  TRAILS,  WALKING TRAIL,  ACCESS  TO WATERS WERE IMPORTANT ISSUES.  JOSH,  WHAT IS YOU ARE PERSPECTIVE  HERE?  

FOR ME ON ALL THESE ISSUES,   ESPECIALLY THIS ONE,  EVERY ONE  OF THESE FIVE ROLL OVER  INTO EACH OTHER. THEN WE  TALK ABOUT INFRASTRUCTURE,  ECONOMIC SUSTAINABILITY,  THAT  IT SEEMS WITH OTHER COUNTIES IT  IS TOO LATE FOR THEM. THIS IS WHY  I AM SO HOPEFULLY IN VOLUSIA COUNTY.  SOME OF THE YOUNGER MEMBERS  OF THE COUNTY COUNCIL,  WE  HAVE  AN OPPORTUNITY TO --  ONE OF THE  OPPORTUNITIES WE HAVE,  AND I THINK  IS GREAT. I WILL GIVE YOU AN AREA  WE DON'T HAVE IT. ONE OF THE AREAS  DIFFICULT,  THE BEACH DRIVING. WE  ALWAYS HAD BEACH DRIVING. WE NEVER  HAD 20 SAVE SPACE FOR PARKING AND  PARK ON THE BEACH. THAT IS AN AREA  WHERE IT IS DIFFICULT BECAUSE IT  IS REALLY EXPENSIVE. YOU GO TO OTHER  AREAS YOU NEVER HAD BEACH DRIVING,  MAYBE FOR PHYSICAL REASONS,   BUT THEY HAVE NICE PARK SYSTEMS  SET UP. THE PARK NEXT DOOR IS GORGEOUS.  IT IS A REALLY GOOD SYSTEM SET UP.  BUT THEN YOU TAKE THE REST OF THE  COUNTY. THERE WAS SO MUCH OPEN COUNTY,  SO MUCH OPPORTUNITY IN THE DESIGN,  HOW THINGS  ARE LAID OUT,  TYING  INTO THE TRAILS AND INFRASTRUCTURE,  THAT YOU DON'T GET IN ORLANDO WHERE  YOU HAVE HAVING A MORE DIFFICULT  TIME DOING EMINENT DOMAIN,  AND  WHAT WE WENT THROUGH WITH THE LPGA.  IT IS VERY DIFFICULT. SO,  WE HAVE  THE AMAZING OPPORTUNITY OF ADDRESSING  THE GROWTH AND  THE SUSTAINABLE FACTOR --  LET ME  REPHRASE IT,  CONTINUING TO ADDRESS  GROWTH IN  A  SUSTAINABLE FASHION.  REALLY GOING INTO THE RIGHT TYPE  OF GROWTH. I THINK WE COULD DO  AN EVEN BETTER JOB WITH DEVELOPMENTAL  CONCERNS.  

SO WHAT IS THE DIRECTION HERE.  TO CONTINUE DOING WHAT WE ARE DOING,  OR WE NEED TO TAKE A MORE DETAILED  LOOK AT SEPTIC AND WATER ISSUES  IN PARTICULAR? IS IT A COUNTY WIDE  PLAN FOR  SUSTAINABILITY. WHAT IS IT?  

WE CAN'T GO THAT ROUTE.  

I WOULD HAVE GUESSED THAT WAS  NOT THE CASE,  BUT.  

I THINK THE SITUATION IS --   I THINK IF WE LOOK AT IT FROM AN  ENVIRONMENTAL ISSUE,  BUT ALSO AS  AN ECONOMIC DEVELOPMENT ISSUE,   IF WE LOSE THE LAGOON ANYMORE THAN  WE ARE,  THERE WILL BE A VERY  SERIOUS ECONOMIC  DEVELOPMENT IMPACT.  WHAT WE CAN  SUPPORT IS ENVIRONMENTAL  SUSTAINABILITY. THE EQUATION ATTACHED  TO IT,  THERE IS VALUE TO  THAT. SO,  MAYBE A LITTLE LESS  ONCE THEY MANUFACTURE IT,  BUT IT  MAY EQUAL FROM A SUSTAINABILITY  LEVEL,  ENVIRONMENTALLY,  WE SHOULD  CONSIDER  IT. ENVIRONMENTAL SUSTAINABILITY  IS SOMETHING WE OUGHT TO BE TALKING  ABOUT.  

OKAY.  

YOU ARE  ABSOLUTELY RIGHT.  

IT IS A  MOD FIRE TO THE --  MODIFIER,  THAT IS WHAT YOU ARE  REALLY TALKING ABOUT,  BLENDING  THOSE TWO  IDEAS TOGETHER?  

WE SHOULD BE MAKING DECISIONS  BASED ON HOW SUSTAINABLE IT IS TO  THE COUNTY. WE ARE ALREADY A GREEN  CERTIFIED COUNTY. WE ARE MAKING  DECISION ON LAND  USE ISSUES. THERE IS A  COMMITTEE NOW REVIEWING THE LAND  USE CODES AND THEY WILL COME BACK  WITH RECOMMENDATIONS AND I EXPECT  THEY WILL BE STRONGER THAN WHAT  WE'VE GOT AND WE SHOULD  BE EMBRACING THAT RATHER THAN --  THAT IS WHAT OUR NEIGHBORS DO.  

GOT IT. OKAY. OTHER  THOUGHTS ON  THIS ONE?  

I WILL  PASS THOSE OUT. WHY DON'T YOU GRAB  THAT MICROPHONE RIGHT THERE.  .  

THIS IS AN OUTLINE OF THE WATER  WORKSHOP WHICH IS TWO WEEKS FROM  TODAY. THIS IS SIMPLY OUR FIRST  TAKE ON IT. I WANT TO GET FEEDBACK  ON IT SO IF YOU WANT TO SEE OTHER  THINGS OR ADDITIONAL TOPICS,  I  WOULD LIKE TIME TO PREPARE FOR THAT.  WE WERE FOCUSING ON THE WATER BODIES  LISTED AT  THE TOP. THIS IS NOT TALKING ABOUT  LAKES. THAT WAS ACTUALLY THE SPECIFIC  EXCLUSION. IT WAS CONCENTRATING  ON THE TWO MAJOR RIVER SYSTEMS ON  EITHER SIDE OF THE  COUNTY. THE TMDL PROCESS --  BECAUSE  THIS HAS COME UP IN SOME COUNCIL  DISCUSSIONS,  WE WANTED SOMEONE  TO COME IN AND REALLY TALK TO THE  COUNCIL ABOUT WHAT  THE TMDL PROCESS MEANS,  WHAT IT  IS,  AND WHAT IT ISN'T,  BECAUSE  THAT IS AN IMPORTANT PART OF  GOING FORWARD. AND ALSO,  WHAT THE  CONDITIONS ARE IN VOLUSIA COUNTY.  WHERE WE ARE SEEING CONTAMINATION,  WHERE WE ARE SEEING PROBLEMS,   AND AGAIN,  WHERE WE  ARE NOT. FROM THERE IT GOES INTO  OUR STORM WATER PROGRAM. AND THIS  WOULD TALK ABOUT THE COUNTY PROJECTS.  WE WILL TRY TO GIVE SOME HISTORICAL  OVERVIEW FOR THE BENEFIT OF THOSE  WHO MAY NOT BE FAMILIAR WITH THE  LONG HISTORY OF STORM WATER TREATMENT,  BUT ALSO TO TALK ABOUT WHAT IS  GOING ON NOW AND TO TALK ABOUT SOME  OF THE POTENTIAL PROJECTS GOING  FORWARD INTO THE FUTURE SPECIFICALLY  WITH REGARD TO OUTFALLS TO  THESE WATER BODIES. WE THEN GET  INTO THE SUER AND  SEPTIC  INFRASTRUCTURE  ISSUE. AS YOU --  SEWER  AND SEPTIC INFRASTRUCTURE ISSUE.  WE WILL TALK AND THE  RECLAIM INFRASTRUCTURE AVAILABLE  RIGHT NOW. THE PACKAGE PLANTS  AND TREATMENT PROPOSALS. BACKGROUND  INFORMATION ON WHAT THE DIFFERENCE  IS. WHAT YOU CAN EXPECT FROM A SEPTIC  SYSTEM VERSUS OTHER EITHER SMALL  PACKAGE PLANTS AND ULTIMATELY  MORE ADVANCED WASTE WATER TREATMENT  SYSTEMS. YOU ARE ALL FAMILIAR WITH  THE HEALTH DEPARTMENT REPORT THAT  HAS BEEN DONE OUT THERE. WE WOULD  GO THROUGH THAT AND BE ABLE TO TALK  ABOUT THE PRIORITIES THAT HAVE  BEEN IDENTIFIES IN THAT PROGRAM  AND AS THEY RELATE,  AGAIN,  BACK  TO THIS GROUP OF  WATER BODIES. AND  THEN WHAT THE CHALLENGES WOULD BE  AS FAR AS APPROACHING RETRO FIT  IN THESE AREAS AND SPECIFICALLY  THE FINANCIAL CHALLENGES. THEN WHAT  WE WOULD LIKE TO ULTIMATELY GET  TO IS DISCUSSION BY  THE COUNCIL. WE HAVE SOME  DIFFERENT ALTERNATIVES ALONG THESE  GENERAL CATEGORIES. THESE ARE YOUR  OPTIONS IN TERMS OF WHAT IS AVAILABLE  TO THE COUNCIL,  EITHER AS A REGULATORY  BODY,  A LEGISLATIVE  BODY,  THEN HAVING MORE TO DO WITH  DEVELOPMENT STANDARDS AND RETRO  FIT STANDARDS,  INSPECTION STANDARDS,  THE FINANCIAL OPTIONS THAT ARE  AVAILABLE --  SOME OF WHICH YOU  DISCUSSED TODAY --  THEN ULTIMATELY  WHAT YOU WOULD LIKE TO SEE IN TERMS  OF DIRECTION FOR THE COUNTY SPECIFICALLY  TO BE BUDGETING IN THE FUTURE.  

MY SUGGESTION,  ALSO,  IS  THAT WE FORMALLY INVITE ALL THE  CITIES AND A NUMBER OF OTHER AGENCIES  FORMALLY,  IF YOU ARE OKAY WITH  THAT. I WILL WORK WITH THE CHAIR  ON THAT. I WOULD REALLY APPRECIATE  IF YOU WOULD ALSO LOBBY WITH THEM  TO SHOW UP. I MEAN,  THIS IS REALLY,  

     IN SOME WAYS,  EACH COUNCIL  HAS TAKEN ON REALLY BIG THINGS.  THIS IS AS BIG AS IT GETS. THIS  IS ONE OF THE BIGGEST,  MOST  IMPORTANT THINGS. IT IS ECONOMIC  DEVELOPMENT BUT IT IS ALSO ENVIRONMENTAL  PROTECTION. I THINK HAVING THE WORKSHOP  IS GREAT,  BUT IT WOULD BE NICE  TO GET A LOT OF PEOPLE THERE. WE  SET IT UP SO PEOPLE COULD MAKE COMMENTS  TO YOU SO THEY WOULDN'T HAVE TO  COME AND JUST LISTEN,  BUT IF YOU  ALLOW US TO SEND OUT THE LETTER,  I WILL FORMALLY DO THAT. I WOULD  LIKE TO GET PEOPLE TO COME TO THIS,  AND LET'S DISCUSS THIS ISSUE. NONETHELESS  YOU WANT TO CHANGE OR --  UNLESS  YOU WANT TO CHANGE OR ADD ANYTHING  TO THIS.  

IT LOOKS PRETTY COMPLETE.  

IS IT OKAY --  ANY ADDITIONAL  THOUGHTS?  

THAT IS ABOUT EVERYBODY.  

JASON,  WE WILL SEND A LETTER  ON THIS.  

WHERE ARE WE GOING TO DO IT  AT?  

AS IT STANDS RIGHT NOW,  I WOULD  LIKE TOO HAVE IT AT THE TRAINING  --  I WOULD LIKE TO HAVE IT AT  THE TRAINING ROOM AT THE OLD COURTHOUSE.  

I DON'T KNOW IF IT IS BIG  ENOUGH FOR THAT.  

IT IS NOT BIG ENOUGH. THE BETTER  OPTIONS ARE HERE, THE OCEAN CENTER.  

WHAT ABOUT THE EOC? DON'T WE  HAVE A ROOM AT THE EOC.  

IT IS NOT BIGGER.  

NO,  NOT BIGGER. WE NEED TO TALK  ABOUT IT. I MEAN,  YOU HAVE THIS  ROOM WHICH IS A PRETTY  GOOD ROOM. WELL,  THIS IS NO BIGGER  THAN THE OTHER --  YES. THE OCEAN  CENTER IS THE BEST  OPTION.  

THAT OR THE FAIR,  IF  FAIRGROUNDS.  

SOUNDS LIKE IT WILL BE A WELL  ATTENDED MEETING AND FIND A LOCATION  THAT MAKES SENSE FOR THE CROWD.  

THE LOCATION,  AND THE REASON  FOR NOT THE CHAMBERS.  

THE CHAMBERS YOU DON'T WANT TO  DO.  

WHERE YOU CAN SEE MAPS ON DISPLAY.  IT IS TOO HARD ON THE MONITORS TO  SEE WHAT IS PRESENTED.  

I WILL TUESDAY OCEAN CENTER.  IT IS BEST. YOU CAN SET UP THE SOUND  SYSTEM TO HEAR.  

YOU HAVE A GOOD AUDIO SYSTEM  AND EVERYTHING.  

OKAY. ANYTHING ELSE?  

I WAS --  NO.  

CAN WE TRY TO GET SOMETHING MORE  SO I CAN LOOK?  

JUST THING ON BACK TO THE AGENDA.  WE HAVE ST. JOHNS RIVER. UNDER THAT  YOU HAVE BLUE SPRING GEM  ANY SPRING. I AM NOT --  GEMNY  SPRING. THE RIVER RUNS THE WHOLE  WEST SIDE OF THE COUNTY,  ARE  WE ONLY FOCUSING ON  THESE TWO WATERBODY  IN THE THERE?  

THERE IS A GREAT POSSIBILITY  I WON'T BE AT THAT MEETING. I JUST  WANTED TO GIVE YOU A HEAD'S UP.  

OKAY.  

ANYTHING ELSE? SO,  OTHER,  CLEARLY  WE HAVE A LOT OF WORK GOING ON AS  IT RELATES TO WATER WORKSHOP,  ALL  THAT STUFF. ANY --  I ADDED THE  SUSTAINABILITY AS A CRITICAL FACTOR  AROUND THE INFRASTRUCTURE PIECE  YOU TALKED ABOUT EARLIER. ANY OTHER  DIRECTION YOU WOULD PROVIDE AS IT  RELATES TO THIS PARTICULAR TOPIC?  

NO,  I THINK IT IS PRETTY COMPREHENSIVE.  

GREAT,  THE FINAL ONE THAT CAME  UP IS AN OVERARCHING THEME FROM  A NUMBER OF FOLKS IS AROUND WHAT  I CALLED THE ROLE OF TOURISM,  RIGHT?  WE NEED TO RESOLVE THE ROLE OF TOURISM  IN THE OVERALL ECONOMY. A COUPLE  OF YOU TALKED ABOUT THE TAX RATE  DIFFERENCES,  IF YOU WILL,  MOSTLY  IN TERMS OF WHO OUR VISITORS ARE  AS IT RELATES TO ANOTHER BEACH COMMUNITY.  AND THE LAST ONE,  THIS IDEA,  I  PUT THE HEADER IN HERE,  SORT OF  THE BEACH SEATS,  DAYTONA  500'S REP TAKE,  LIKE IT OR --  DAYTONA REPUTATION,  LIKE IT OR  NOT,  AND THE COUNTY  REPUTATION, THE BIKE WEEK PARADOX  IN TERMS IT IS A HUGE ECONOMIC DRIVER,  IS IT A BARRIER FROM THE DEVELOPMENT  AND INVESTMENT PERSPECTIVE,   NASCAR AND ITS ROLE,  OTHER  EUROPEAN FAN BASES,  A WHOLE  BUNCH OF THINGS GOING ON AS IT RELATES  TO TOURISM. IT IS AN IMPORTANT ECONOMIC  DRIVER. WE WANT TO IT CONTINUE TO  BE AN ECONOMIC DRIVER. IS THERE  --  WHAT IS THE  ROLE OF THAT TOURISM ECONOMY IN  OUR OVERALL ECONOMIC BASE AND TAX  BASE. SO,  THAT IS WHY I CALLED  IT ROLE OF TOURISM,  BECAUSE CLEARLY  WE WANT TO SUPPORT IT. WHAT IS THE  ROLE OF TOURISM IN THE OVERALL ECONOMY  AND ARE WE TRYING TO SHIFT IT,   CHANGE IT,  MOVE IT UP IN MARKET  PLAY?  

WELL,  I WOULD TELL YOU  YOU FOR ME,  THE ROLE ABOUT --   THIS IS ABOUT THE BEACH. CLEARLY  I GET IT,  BUT THE BEACH IS A  DRIVER.  

 RIGHT.  

HOWEVER,  ON THE OTHER SIDE OF  THE COUNTY,  WE ARE FOCUSING  ON NATURE-BASED TOURISM.  

ECOTOURISM.  

YES. AND ITS IMPACT.  

GOT IT.  

I WOULD NOT WANT US TO THINK  THE ONLY TOURISM WE DO IN VOLUSIA  COUNTY IS BEACH RELATED. IT IS NOT.  

RIGHT.  

BUT IT IS CRITICALLY IMPORTANT  --  .  

WE ARE NOT SAYING DON'T DO IT.  IT IS JUST THAT THERE IS MORE TO  IT THAN THAT.  

I AM NOT SURE OTHER THAN MAKING  SURE THAT WE TAKE CARE OF OUR  ASSETS,  WHAT WE  DO. BECAUSE THERE IS --  THERE ARE  THREE TOURISM AUTHORITIES. THERE  IS  THE TDC. A HOTEL-MOTEL SITUATION.  IT IS A VERY COMPLICATED ENVIRONMENT.  

RIGHT.  

YES. I AM CERTAINLY THINKING  WE NEED TO CONTINUE TO DO WHAT WE  DO TO SUPPORT TOURISM,  BUT I AM  NOT SURE HOW MUCH MORE WE CAN DO  OTHER THAN WHAT WE ARE CURRENTLY  DOING. MAYBE MY COLLEAGUE ON THE  EAST SIDE HAVE SOME IDEAS.  

GOT YOU.  

NOW WE TAKE CARS OFF THE BEACH.  I HAVE SAID THAT --  I THINK THAT  IS THE NUMBER ONE THING WE COULD  DO TO CHANGE THE TOURISM MARKET  OVER HERE,  BUT I AM A MINORITY  ON THAT ONE.  

FAIR ENOUGH. APPRECIATE  THAT. JASON?  

THE ROLE OF TOURISM --  YOU  ARE RIGHT. TOURISM IS A MAJOR ECONOMIC  DRIVER HERE IN VOLUSIA COUNTY. I  ALSO RECOGNIZE THAT WE DON'T WANT  TO PUT ALL OUR EGGS IN  ONE BASKET IF WE TALK ABOUT ECONOMIC  DEVELOPMENT,  AS WE SAID EARLIER,  AND IT WAS IN SOME OF THE SLIDES  EARLIER,  WE  DO NEED  DIVERSEIFICATION. KEEP TOURISM GOING  BUT WORK ON THE OTHER SIDE OF THE  HOUSE TO BRING IN MANUFACTURER  OR BUSINESS WAREHOUSING,  SOMETHING --  HERE IS A VERY UNUSUAL  POINT. A LITTLE FACT THAT I DIDN'T  KNOW ABOUT. MY BROTHER BROUGHT IT  UP TO ME. HE SAID,  YOU KNOW,  IN  ALL OF VOLUSIA COUNTY THERE IS NOT  ONE SINGLE TRUCK  STOP. NOWHERE.  

AND DO YOU WANT ONE?  

THAT IS NOT A TRUCK  STOP. THAT IS A TRUCK REPAIR  PLACE. [ LAUGHING ]  

I AM  TALKING ABOUT THE OLD HOME,  FILL  HER UP AND KEEP ONGOING.  

HOW DOES IT RELATE TO THE TOURISM  PIECE?  

I MEAN,   IT ISPART PART OF OUR --  ON THE  FLIP SIDE OF THAT PARTICULAR COIN,  THE TOURISM WE KEEP HERE,  IT IS  A LITTLE KNOWN FACT.  

INTERESTING.  

JASON,  THERE IS A TRUCK STOP  ON I-95 UP THERE NORTH OF TOWN.  I HAVE BEEN UP THERE --  .  

WHAT IS THE TRUCK  STOP?  

THE HARLEY DAVISON PLACE.  

OKAY. WELL,  ANYWAY,  OTHER THOUGHTS  ON TOURISM?  

GO AHEAD.  

I AM WITH YOU. THE ROLE OF TOURISM  --  NOT ON THE BEACH,  BUT --  . 

SHE WAS SO CLOSE --  .  

I HAVE SO HOPING. [ LAUGHING  ]  

FOR A SECOND THERE YOU ALMOST  HAD ANOTHER --  .  

UNTIL WE GET THE PARKING ISSUE  RESOLVE.  

THAT HAS TO BE PART OF IT. IF  WE HAD DONE A TEN YEAR PLAN  WE WOULD BE  THERE.  

I REMEMBER THE GOLF PACKAGE,  THE BIG DEAL,  ALL THE PEOPLE COMING  ALL OVER THE COUNTRY TO  PLAY GOLF AND I LOOK AT,  YOU KNOW,  WHEN YOU GO OUT TO THE BOAT RAMPS  ON THE WEEKENDS AND YOU ARE SEEING  ALL THOSE FISHERMEN AND OTHER ACTIVITIES  OUT THERE,  THAT IS NOT  JUST BEACH. THAT IS A LOT OF PEOPLE  WHO USE --  .  

IT IS THE WATER.  

WE USE SOME OF THE TOP FIVE  FISHERMEN IN THE NATION TO COME  THROUGH THE LAGOON.  

RIGHT.  

THERE ARE IS A LOT MORE THAN  WHAT YOU SEE HERE.  

I THINK THE ROLE OF TOURISM --  .  

WE NEED TO LOOK AT EVERYTHING.  THERE IS MORE ADVERTISING THAT WE  SHOULD PROBABLY BE DOING IN OTHER  TYPES OF MAGAZINES THAN WHAT --  .  

BUT TO YOUR POINT,  RIGHT,  IT  IS A LITTLE SIMILAR TO THE ECONOMIC  DEVELOPMENT IN THAT YOU HAVE A ROLISH  BUT THERE IS MUCH --  ROLE,  BUT  THERE IS A MUCH LARGER SYSTEM THAT  SORT OF DEALS WITH THIS. WHAT IS  YOUR POINT OF VIEW AS TO WHAT YOU  AS THE COUNTY GOVERNMENT SHOULD  BE DOING TO SORT OF HELP SHAPE  AND BUILD THE ROLE OF TOURNISM THE  COUNTY. WHAT IS THE PRIORITY DIRECTION  FOR YOU AS PART OF THE BROADER SYSTEM  LOOK LIKE? JOSH?  

I THINK IF YOU LOOK AT THE STRATEGIC  PLAN AND WE TALKED ABOUT IT A COUPLE  MINUTES AGO. WHEN YOU TALK ABOUT  TOURISM,  IT IS THE EXPERIENCE THE  TOURIST HAS WHEN THEY COME HERE.  WHEN WE ADVERTISE AND MARKET AND  SAY COME TO THIS PLACE AND THEN  THEY GET HERE AND SAY THIS ISN'T  EXACTLY WHAT I SIGNED UP FOR --  I THINK WE NEED TO MAKE SURE WE  DO THINGS LIKE HOMELESSNESS. DO  WE WANT TO ADDRESS THE HOMELESS  PROBLEM IN THE  CITIES INS IN THE TOURIST AREA,  BECAUSE THAT IS AFFECTING TOURISM.  THE TOURIST EXPERIENCE,  IF THEY  COME HERE AND ARE BEING OVERLOADED  WITH PEOPLE ASKING FOR MONEY AND  THEY COMPARE THAT TO A DIFFERENT  CITY THAT THEY HAVE BEEN TO AND  DON'T HAVE THE HOMELESS PROBLEM  IN THE DOWNTOWN AREA WITH STRONG  PANHANDLING LAWS --  .  

YES.  

OR SOMETHING SHOULD COUNTY GOVERNMENT  TAKE A ROLE,  AND WE HAVE THE  ARTIFICIAL REEFS. I THINK THAT GOES  TO TOURISM AND WHAT WE HAVE DONE  WITH THAT PROGRAM. I THINK WE SHOULD  HAVE A CONVERSATION OF AMENITIES  WE CAN ADD. NOT JUST WITH  INFRASTRUCTURE,  BUT WHEN WE DISCUSS  THE REEF PROGRAM,  THE INTERIOR  REEF PROGRAM WHEN WE HAVE THE THREE  INTERIOR REEFS,  THAT IS SOMETHING  WE CAN DO TO DRAW TOURISM THAT ISN'T  MARKETING. IT IS PROVIDING SOMETHING  FOR PEOPLE TO DO. SO I THINK THERE  ARE WAYS TO DEAL WITH TOURISM THAT  AREN'T JUST THE MARKETING ASPECT,  BUT WHAT ARE THEY DOING WHEN THEY  ARE HERE,  PROVIDING THE BUS SERVICE.  THEY ARE ABOUT TO LAUNCH --  I AM  NOT GOING TO --  I DON'T WANT TO  GET IT OUT THERE,  BUT VOTRANS IS ABOUT TO ANNOUNCE  SOMETHING REALLY NEED,  AN INVESTMENT  THEY MAKE AND WE MAKE. I WOULD SPEAK  TO IT HERE BUT I DON'T WANT TO GET  INTO IT. THEY WILL ANNOUNCE SOMETHING  THAT THEY SPENT TIME AND MONEY ON  THAT WILL MAKE IT EASIER FOR TOURISTS  TO COME TO OUR COMMUNITY. SO,  I  THINK IF WE KEEP THE IDEA THAT IF  WE HAVE A COMMUNITY THAT TOURISTS  WANT TO COME TO AND A COMMUNITY  THAT PEOPLE WANT TO LIVE IN,  IT  WILL BE A BETTER COMMUNITY. I THINK  THIS IS ANOTHER ONE THAT ROLLS  OVER INTO INFRASTRUCTURE AND INTO  --  .  

IT FEELS A LITTLE LIKE A SUPPORT  AND MAINTAIN. AM I LISTENING TO  YOU CORRECTLY? WE WANT TO SORT OF  CONTINUE TO SUPPORT AND MAINTAIN  A VIBRANT TOURIST ECONOMY,  SOMEWHAT  SIMILAR TO WHAT YOU SAID ABOUT --  ABOUT --  WE TALKED ABOUT THE SPECIFICS ON  THE ENVIRONMENTAL PIECE ON THE ININFRASTRUCTURE  BUILD,  SORT OF LIKE THAT. MOUNTAIN  AND SUPPORT THE INFRASTRUCTURE  AND ENVIRONMENTAL SUSTAINABILITY,  

     RIGHT?  

WELL,  AT THING I WAS  TALKING ABOUT. THEY HIT AN AREA  AND IT IS BEAUTIFUL AND  THAT AFFECTS TOURISM. THEN YOU ARE  RIGHT OUT OF IT. PEOPLE WILL SAY,  MAYBE YOU SHOULD GO TO THE NEXT  EXIT. THERE IS A ROLE IN THAT. GOVERNMENT  WITH INFRASTRUCTURE TIES INTO IT,  BUT I THINK THERE ARE A LOT OF  THINGS WE CAN DISCUSS. I THINK WHEN  WE ANALYZE ISSUES --  I WASN'T SURE  WHERE WE ARE GOING TO GO WITH THIS,  BUT I LIKE THE IDEA,  WHEN WE HAVE  AN ISSUE COME UP,  WE LOOK AT IT  AND SAY HOW DOES THAT AFFECT TOURISM.  WHEN WE LOOK AT THE AUDIT,  HOW  DOES THAT AFFECT THE AUDIT OR WHAT  THE RESULTS WERE. I LIKE LOOKING  AT THE IDEAS OF THE BIG FIFE  ISSUES AND SAY HOW DOES THIS PLAY  INTO IT AND LIT LEAD US TO THE RIGHT  PLACE. CARS ON THE BEACH --  I HAVEN'T  REALLY BEEN THERE --  ALTHOUGH I  THINK IT WILL BE A BIG  DIFFERENCE FOR A LOT OF HOTELS.  

IT WOULD MAKE A BIG  DIFFERENCE.  

OKAY.  

A LOT OF THE ISSUES YOU HAVE  HERE ARE LARGELY CITY ISSUES AND  OUR ROLE WOULD BE MORE OF A SUPPORTING  ROLE FOR WHAT THE CITIES ARE DOING.  AND SO SOME EXTENT,  TO A LARGE  MEASURE,  WE HAVE ALREADY PARTICIPATED  BY CREATING CRAs IN THOSE AREAS.  BUT YOU KNOW,  THE ONE THING WE  HAVE DONE IS WE HAVE BUILT THE  CIVIC CENTER,  THE OCEAN CENTER,  AND YOU KNOW,  IT REALLY IS  A GORGEOUS BUILDING. I  WAS BRINGING  DEVELOPERS AND FINANCIERS INTO  TOWN TO LOOK AT DAYTONA BEACH TO  LOOK AT INVESTING ON THE BEACH SIDE.  YOU WOULD RIDE AROUND A NEIGHBORHOOD  AND SAY,  GOSH,  DOUG,  THIS DOESN'T  LOOK LIKE THE BEST THING. MY FLIGHT  IS LEAVING IN A FEW MINUTES. WHY  DON'T WE GO BACK TO THE AIRPORT.  BUT THEN YOU TAKE THEM DOWN TO THE  PIER. THEY WALK TOWN TO THE PIER  AND LOOK BACK TO DAYTONA AND IT  IS JUST BEAUTIFUL. YOU TAKE THEM  BACK TO THE OCEAN CENTER. IT IS  CLEAN AND A BEAUTIFUL BUILDING,  REALLY,  REALLY NICE. ONE OF  THE REAL CLASS --  ONE OF THE FEW  CLASS BUILDINGS ON THE BEACH. IT  REALLY IS SOMETHING. AND WHAT IT  REALLY DOES NEED IS HOTEL ROOMS  TO BE SUCCESSFUL AROUND IT. AGAIN,  THAT IS LARGELY IS CITY RESPONSIBILITY,  BUT,  YOU KNOW,  WHEN THE TIME  COMES,  IF THERE IS ANYTHING WE  CAN DO TO HELP THAT, WOULD BE GREAT.  I DON'T KNOW WHAT IT WOULD BE NOW.  THANK YOU.  

GOT  IT. PAT?  

NO. I AM  GOOD.  

OKAY. ANY ADDITIONAL THOUGHTS?  MY TAKE AWAY HERE IS SUPPORT AND  MAINTAIN THE TOURISM ECONOMY. IT  IS AN IMPORTANT PART OF OUR ECONOMY  AND WE WANT TO CONTINUE TO SUPPORT  AND MAINTAIN IT.  

THIS IS JUST A SNARKY COMMENT  FROM MY COLLEAGUE HERE. THE  BIKE WEEK PARADOX. NOT ONLY THAT  PARADOX IS TRUE,  BUT THEY ARE AGING.  A LOT OF THEM ARE OVER THE AGE  OF 65. IF YOU LOOK AT --  IF YOU  TALK TO PEOPLE WHO ACTUALLY ARE  IN THAT BUSINESS,  THEY WILL  TELL YOU THAT EVERY YEAR THAT NUMBER  GOES DOWN.  

THE ECONOMIC ENGINE MAY BE WEAKENING  OVER TIME. IS THAT WHAT YOU ARE  GETTING AT?  

SO,  YOU ARE MAKING THE POINT  FOR ME?  

RIGHT. [ LAUGHING ] A LITTLE  COLLABORATION THERE. I LIKE THAT.  

I THINK WE NEED TO CONTINUE TO  BRING THE RETIREES INTO THE PICTURE.  

ME AND MY FRIENDS --  .  

THE AGING POPULATION  COMES DOWNTOWN. THEY ARE WELL BEHAVED  AND HAVE A GREAT TIME AND TAKE UP  ENTIRE WOODLAND BOULEVARD AND WE  LOVE THEM. WE LOVE THEM COMING OVER  THERE.  

RIGHT.  

THEN WHEN THEY GET CRAZY THEY  COME OVER TO MAIN STREET.  

THEN IT ALL WORKS OUT.  

IT IS JUST ONE DAY. IF MAIN STREET  WAS JUST ONE DAY,  IT WOULD BE ENTIRELY  DIFFERENT.  

GOT IT. ANYTHING ELSE ON THE  ROLE  OF TOURISM? OKAY. THERE WERE --  THIS IS  POTENTIALLY PANDORA'S  BOX. THE MOST FRIGHTENING SLIDE  I WILL PUT UP TODAY FROM MY PERSPECTIVE.  THERE WERE A NUMBER OF ITEM THAT  IS WERE SORT OF ONE OFF ITEMS. THESE  WERE NOT THEMES. THESE WERE TOPICS  THAT ONE OF YOU MENTIONED. SO,  RIGHT,  OUR FOCUS WAS TO TALK ABOUT  THE BIG TOPICS AND THE BIG AREAS  OF DIRECTION IN THE  INTEREST  OF  BEING COMPREHENSIVE AND TRANSPARENT,  I AM HAPPY TO SHOW YOU WHAT THE  OTHER LIST LOOKED LIKE. I AM HAPPY  TO TALK ABOUT WHAT YOU WOULD LIKE  TO TALK ABOUT,  BUT I WANTED TO  YOU SEE WHAT THE OTHER LISTS LOOKED  LIKE. ANY JUNK OUT OF HERE YOU SAY  BOY,  WE HAVE TO DISCUSS X,  Y OR  Z.  

ONE THAT JUMPS OUT TO ME IS THE  HEALTH OUTCOMES,  WITH THE FACT  THAT YOU DEPEND MUCH  UPON THE HEALTH DEPARTMENT TO  PROVIDE SOME OF THE PRIMARY  CARE FOR CITIZENS IN OUR  COUNTY. WHAT IS GOING TO HAS BEEN  WHEN THEY NO LONGER  PROVIDE THAT? PRIMARY CARE PREVENTS  MANY HOSPITAL ADMISSIONS  AND IT PROVIDES AN  OPPORTUNITY FOR SUSTAINING YOUR  HEALTH. AND SO,  WHAT WILL  REPLACE THAT? HOW  WILL WE DEAL FROM  A COMMUNITY STANDPOINT,  WHAT WOULD  BE OUR ROLE IN HELPING TO SEE THAT  THERE ARE PROVIDERS  THAT PROVIDE PRIMARY CARE FOR THE  CITIZEN IN THE.  

EDUCATE ME ON WHY IT IS  GOING AWAY?  

I WOULD --  NUMBER ONE, THE FUNDING  IS NOT  THERE.  

OKAY.  

AND,  SO,  THERE ARE OTHER  THINGS.  

GREAT. I WASN'T INFORMED ENOUGH.  

AND THEY DON'T THINK TO ALWAYS  ASK THEIR PRIMARY GOAL.  

GOT IT.  

THE STATE MONEY IS GOING AWAY?  

THE STATE MONEY IS GOING AWAY  AND THEY DON'T BELIEVE THAT PRIMARY  CARE SHOULD BE THE ROLE OF THE  HEALTH DEPARTMENT. ENVIRONMENTAL  IS WHERE THEY THINK THEY SHOULD  HANG THEIR HAT.  

OKAY.  

THAT IS SOMETHING WE CERTAINLY  NEED TO LOOK AT. AND THE HOMELESSNESS  --  THAT IS A BIG ISSUE FOR US.  IF WE ARE GOING TO  BE SUCCESSFUL IN MANY OF THESE OTHER  AREAS WE WANT TO PROCEED AND PURSUE,  WE HAVE  TO DEAL  WITH HOMELESSNESS. WHEN  YOU HAVE OVER  2,000 CHILDREN IN THE SCHOOL SYSTEM  THAT  ARE  HOMELESS --   SO,  WHAT WILL WE AS A COUNTY GOVERNMENT  DO TO HELP IN THOSE TWO  AREAS. SO,  EDUCATION. WE ARE RESPONSIBLE  BUT  NOT  DIRECTLY RESPONSIBLE.  

 PAT?  

YES. VOLUSIA HAS GONE BACKWARDS,  NOT FORWARD IN OUR HEALTH OUTCOMES.  I AM NOT QUITE SURE WHAT OUR ROLE  IS PARTICULARLY,  BECAUSE WE  HAVE  THREE HEALTH  BOARDS. THE HEALTH BOARD,  WEST  VOLUSIA AND SOUTHEAST. THEY ARE  A  TAXING DISTRICT. SO THEY GET MONEY  ALREADY FOR INDIGENT CARE --  BUT  I THINK THERE IS SOMETHING ABOUT  PREVENTION THAT WE HAVE GOT  TO SEND A MESSAGE THAT WE NEED TO  COME TOGETHER AND TALK ABOUT HOW  WE ARE GOING TO IMPROVE THE HEALTH  OF VOLUSIA COUNTY. I DON'T KNOW  THAT WE NECESSARILY TAKE A LEAD  ROLE,  BUT I THINK WE HAVE  TO MAYBE FACILITATE THE CONVERSATION  THAT WE HAVE TO INSIST THAT THEY  HAVE THE CONVERSATION. IT IS JUST  OUTRAGEOUS TO ME THAT WE ARE WHERE  WE ARE WITH THE AMOUNT OF  TAX DOLLARS THAT OUR SPENT ON HEALTH  CARE IN VOLUSIA COUNTY. WE ARE GOING  DOWN. WE ARE NOT GOING UP. THERE  IS SOMETHING WRONG WITH THAT PICTURE.  AND WHILE I AM NOT ADVOCATE THAT  WE SPEND A LOT OF COUNTY TAX DOLLARS  ON THIS,  BECAUSE THEY DO HAVE THEIR  OWN TAXING AUTHORITY,  THERE NEEDS  TO BE A CLEAR MESSAGE THAT THAT  IS NOT ACCEPTABLE FOR THE HEALTH  OF THE COMMUNITY. SO,  THAT WOULD  BE,  SINCE YOU AND I TALKED,  WHAT  I WOULD THINK ABOUT. I WAS THINKING  ABOUT HOW WE WOULD DO THAT. I  DON'T NECESSARILY SEE IT,  MY ROLE,  TO FIX THAT AS MUCH AS  TO FACILITATE THE DISCUSSION FOR  THE HOSPITALS AND THE HEALTH CARE  PROVIDERS AND THE PUBLIC HEALTH  UNIT.  

RIGHT.  

I DON'T KNOW,  MAYBE SOME KIND  OF A SUMMIT. BUT  IT IMPACTS ECONOMIC DEVELOPMENT  IN VOLUSIA COUNTY BECAUSE EVERY  DOLLAR THAT WE SPEND ON THIS IS  ONE LESS DOLLAR WE GET TO SPEND  ON SOMETHING ELSE.  

RIGHT.  

OR ROLL BACK.  

RIGHT. IT IS  ALL INTERRELATED. NONE OF THESE  TOPICS ARE MUTUALLY EXCLUSIVE TO  ANY OTHER. THERE IS NO DOUBT. ANY  OTHER DISCUSSION ABOUT TOPICS? GO  AHEAD,  JOSH?  

I I HAVE TWO I DIDN'T BRING  UP. SINCE WE TALKED ABOUT OCEAN  CENTER,  I BROUGHT THAT UP IN THE  LAST COUNCIL. THE ONLY MONEY I COULD  FIND WAS ECHO. THE IDEA WAS  TO,  I THINK BEFORE  YOU WERE ON COUNCIL WE  TALKED ABOUT IT. USING COUNTY  DOLLARS. WHAT WOULD BE NEAT IS IF  WE HAD THE TRANSPORTATION SALE'S  TAX,  YOU COULD USE THOSE FOR PARKING  STRUCTURES. YOU COULD BILL A PARKING  STRUCTURE AND THAT WILL HELP WITH  THE AGREEMENT THAT IS THEY HAVE  IN PLACE. MY UNDERSTAND --  AGREEMENTS  THAT THEY HAVE IN PLACE. ABOUT  $2 MILLION MORE FOR THE PARKING  STRUCTURE,  YOU COULD MEET THE TOP  FORTIFIED FOR A  HOTEL. HERE IS THE BEAUTY OF IT.  THAT PROPERTY IS NOT THE BEST USE  OF IT. OBVIOUSLY IT IS FLAT LAND.  IT CREATES MORE ENERGY FOR  THE E-ZONE. THE DEAL WITH THE HOTEL  IS WE WILL GIVE YOU THE TOP --   IF YOU COME IN WE WILL GIVE YOU  THE TOP LEE LEVELS OR SOMETHING  ALONG THOSE LINES. IT IS THE CHEAPEST  WAY TO PROVIDE WATER ACCESS TO THE  PARKING SPOTS. IT UTILIZED THE PARKING  SPOT FOR DAY AND NIGHT. HELPS  THE  OCEAN CENTER WITH PARKING. THE PARKING  AT THE OCEAN CENTER DOES QUITE WELL  AND TURN AS PROFIT. ORIGINALLY MY  IDEA WAS TO UTILIZE  ECHO DOLLAR,  BUT TO PAY IT BACK  IF WE COULD FIND MONEY OR DO IT  THROUGH THE TRANSPORTATION SALE'S  TAX WOULD BE DIFFERENT. HELPS WITH  THE BOARDWALK AND FUTURE EXPANSION.  THE SAFER WAY OF GIVING TO THE BEACH  BECAUSE I BELIEVE WE HAVE SPOKE  ON THE FEDS. A COUPLE TIMES WE COULD  HAVE THE OVERHEAD WALKWAY. SUPPORT  THE REBIRTH OF MAIN STREET,  CONNECTING  DIRECTLY TO THE HILTON ALONG THAT  SIDE. IT IS A NECESSARY STEP,  I  BELIEVE,  TO ATTRACT A NEW CONVENTION  HOTEL,  OR AT LEAST IT WOULD  BE HELPFUL. IT WOULD NOT BE "THE"  STEP,  BUT LIKE I SAID,  IF YOU  FORTIFY THE ROOF,  FOR $1.5  MILLION OR $2 MILLION MORE,  THEY  WOULD BE ABLE TO BUILD ON TOP OF  IT. RIGHT NOW THE LAND IS LEASED  FOR THE NEXT 80 YEARS,  BUT THEY  HAVE A CLAUSE IF HE PROVIDE THE  PARKING IN AN AREA,  THEY COULD  CHANGE IT OUT. THE IDEA BEHIND IT  WOULD BE TWO-FOLD. YOU COULD  EITHER UTILIZE IT MAINLY FOR PARKING,  BUT I THINK THE GOAL WOULD BE IF  YOU DID IT AT THE SAME TIME YOU  WOULD BE ABLE TO BE CREATIVE WITH  THE CITY. IT WOULD  BE A CITY-COUNTY PARTNERSHIP BECAUSE  WE WOULD BE ABLE TO DO NEAT STUFF  WITH TYING INTO THE OCEAN CENTER  BECAUSE WHERE THE LITTLE PORCH AREA  IS THAT COMES OUT,  YOU COULD TIE  INTO THE PARKING. THE OTHER PART  IS,  THERE ARE A COUPLE BUSINESS  OWNERS IN THE AREA THAT WILL TRADE  US OUT. SO,  YOU COULD CONNECT ALL  THE WAY FROM THE OCEAN CENTER TO  MAIN STREET,   ONE CONNECTION. THERE IS ABATEMENTS  THAT COULD BE UNDONE TO A  COUPLE OF ROADS --  THAT COULD BE  DONE TO BUILD THE PARKING  GARAGE. YOU COULD SEUSS SALE'S TAXES  TO GET THERE OR ECHO. ECHO,   THE PEOPLE I SPOKE TO LIKED IT BECAUSE  IT WOULD BE A CONTINUOUS PAYBACK  BECAUSE THE PEABODY IS RIGHT THERE,  BECAUSE IT COULD ACTUALLY GO OVER  THE PEABODY,  THE PARKING STRUCTURE.  THAT IS ONE WAY,  INFRASTRUCTURE-WISE,  THAT WE WOULD HELP THE OCEAN CENTER  SIGNIFICANTLY,  BUT ALSO,  AT THE  SAME TIME,  HELPING MAIN STREET  AND THE CORE AREA TO HAVE MORE  PEOPLE. LIKE ANYTHING,  A CROWD  BRINGS IN A CROWD. SO,  THAT WAS  AN IDEA I BROUGHT UP A COUPLE YEARS  AGO. I DIDN'T HAVE THE COUNCIL'S  SUPPORT. I THINK THE ECHO PART OF  IT THEY DIDN'T LIKE,  BUT I WANT  TO SAY AT THE TIME IT WAS ABOUT  A $13 MILLION TO $15 MILLION PROJECT.  WE HAD MORE MONEY IN ECHO AT THE  TIME. WE HAVE MONEY NOW BECAUSE  WE HAVE BEEN SAVING IT,  BUT  IF THE TRANSPORTATION SALE'S TAX  WENT THROUGH,  THIS IS SOMETHING  THE CITY,  SINCE THE CITY HAS,  WOULD HAVE THEIR PERCENTAGE AND  WE WOULD HAVE OUR PERCENTAGE. THAT  IS SOMETHING WE COULD DEAL WITH  TOGETHER. WE ARE NOT BUILDING  A  HOTEL FOR ANYBODY,  BUT IT IS A  WAY TO HELP GET IT. AND I HAVE ANOTHER  COMMENT ON HOMELESSNESS,  BUT IF  YOU WANT TO COMMENT ON THIS FIRST.  

BUILDING THE PARKING GARAGE IS  A GOOD IDEA AND BUILDING IT SO A  HOTEL CAN BE BUILT ON TOP OF IT  IS A GOOD IDEA. THE PEOPLE WHO COME  INTO TOWN AND TALK ABOUT BUILDING  A HOTEL,  A PARKING GARAGE,  ALWAYS  WANT SOMETHING ON  THE BEACH.  

WE NEED  TO RESOLVE ON IT TODAY WHAT?  

NOT REALLY. JUST COMMENTS ON  FUTURE DISCUSSIONS OF HOW WE  THINK IS DIFFERENT.  

ANYTHING ELSE THAT IS --  YOU  WANT TO GO TO  HOMELESSNESS.  

YES. I THINK IT DISTRICTLY TIE  INTO TOURISM. I THINK WE  NEED TO BE --  THE MORE GLOBAL ONE  IS I THINK WE NEED  TO BE STRATEGYWICK THE GRANT MONEY,  WITH THE FAMILY'S BOARD AND LEAVE  A LITTLE MORE,  BECAUSE IT IS HOMELESSNESS  NOT JUST FOR THE VOLUSIA SAFE HARBOR,  THERE ARE OTHER ISSUES WITH HOMELESSNESS,  AS WELL. I THINK IT IS IMPORTANT  FOR US TO USE THAT AS PART OF OUR  --  OUR STRATEGY TO BE A PART OF  THAT. EVERYTHING WE DO SHOULD HAVE  STRATEGY WITH IT IN SOME SORT. IF  IT DOESN'T,  WE NEED TO THINK WHY  WE ARE DOING IT. I THINK  HOMELESSNESS IS ONE OF THEM.  

JASON,  OTHER THOUGHTS,   OR NO? OKAY. SO,  I THINK JUST LISTENING  TO YOU TALK,  THE NUMBER OF  YOU THAT TALKED,  THERE IS A --  IT SOUNDS LIKE HOMELESSNESS IS  ONE WHERE YOU SAY,  LOOK,  WE DON'T  KNOW EXACTLY WHAT WE WANT TO DO,  BUT WE NEED TO FIGURE SOMETHING  OUT. SO,  SORT OF THE ACTION STEP  BECOMES DETERMINE WHAT OUR STRATEGY  WILL BE AND THEN DO IT. I DON'T  KNOW WHETHER HEALTH OUTCOMES FALLS  IN THE SAME BUCKET OR NOT. IS IT  --  .  

WHY NOT? I THINK IT IS A LITTLE  DIFFERENT. I THINK YOU LOOK AT --  TO ME HOMELESSNESS IS BEING IN  RIVER LAGOON. YOU DON'T CONTINUE  DOING SOMETHING BECAUSE IT IS NOT  REALLY WORKING. WE HAVE TO DO SOMETHING.  I AM NOT SAYING WITH HAVE ALL THE  ANSWERS,  BUT DISCUSSING IT AND  TRYING TO FIGURE IT OUT.  

RIGHT. WE DON'T KNOW EXACTLY  WHAT DIRECTION WE ARE GOING  IN. WE KNOW IT IS  A THE STRATEGY AND THE OUTCOME.  

IT IS ONE OF THOSE THINGS. THERE  IS NEVER A CURE. IT IS  LIKE GOLF. YOU NEVER WIN BUT THERE  ARE WAYS TO ADDRESS IT.  

I AM TRYING TO DETERMINE WHAT  IS THE IMPORTANT STUFF YOU WANT  TO SEE CONTINUE ON AN ONGOING BASIS.  

I DON'T THINK WE NEED TO LEAVE  THIS DISCUSSION. I THINK THIS  IS AN ONGOING DISCUSSION WITH  THE CITY THAT THEY ARE WORKING ON.  I THINK WE MAY HAVE SOME SMALL PART  IN THIS,  BUT I DON'T THINK --   .  

RIGHT. YOU DON'T HAVE TO TAKE  THE LEAD ROLE BUT YOU NEED TO DETERMINE  WHAT YOUR ROLE WILL BE IN THE BROADER  PICTURE.  

THAT IS KIND OF WHERE I AM.  

RIGHT. AGAIN,  YOU TELL ME A  BETTER WAY TO DESCRIBE WHAT YOU  WANT. HOW I HEAR WHAT YOU ARE SAYING  IS THAT YOU WANT TO DEVELOP YOUR  STRATEGY FOR WHAT YOU ARE GOING  TO DO ABOUT IT. WE HAVE TO FIGURE  OUT WHAT WE ARE GOING TO DO AND  THEN WE NEED TO GO DO IT,  WHETHER  IT IS BEING A PART OF A BROADER  EFFORT,  TAKING A LEADERSHIP POSITION.  YOU WILL FIGURE THAT OUT AS YOU  SORT THROUGH THE ISSUE. I THINK  THE THING YOU ARE RESOLVING IS TO  SAY WE NEED TO FIGURE OUT WHAT WE  ARE GOING TO DO HERE,  THEN WE CAN  COME BACK AND SAY DID WE FIGURE  OUT WHAT WE WERE GOING TO DO AND  WHERE ARE WE DOING IT? THE ROLE  IS TO BE DETERMINED AS WE MOVE FORWARD,  BUT WHAT YOU ARE SAYING  DIRECTIONALLY IS WHAT ARE WE GOING  TO DO WITH IT? DEB,  WHAT WERE  YOU GOING TO  SAY?  

WE ARE STILL ADDRESSING HOMELESSNESS,  RIGHT?  

YES.  

WE ARE PROBABLY AT A LITTLE DISADVANTAGE,  MAYBE WE ARE NOT PARTICIPATING  AS MUCH,  THERE  IS AN INITIATIVE FACILITATED BY  THE CITIES WITH THE HOMELESSNESS  ISSUE.  

A SAFE HARBOR SORT OF THING?  

A LITTLE BIT. WHEN THERE  WERE WHAT,  2,000 PEOPLE THERE?  IT IS DISCUSSED. I THINK WHERE WE  ARE,  I BELIEVE IS SEEING IF  THE CITIES WILL COALESCE  WITH AN INTERLOCAL  AGREEMENT WITH FUNCTIONAL FUNDING  ISSUES. SO,  THE PARTICULAR ISSUE  ON THIS WILL COME DOWN TO THE LAND,  THE FACILITY AND OPERATIONAL COSTS  AND OWNERSHIP. WHO IS GOING TO  OWN IT? THAT IS THE ELEPHANT IN  THE ROOM.  

YES.  

THAT IS WHERE THE STRUGGLE IS  GOING TO BE. FOR ME,  PERSONALLY,  I AM ON RECORD,  AND I AM NOT  GOING TO CHANGE THIS POSITION. FOR  IT TO BE SUCCESSFUL,  THE CITIES  HAVE  GOT TO UNITE IN ENTIRE LOCAL AGREEMENTS  TO DEFINE CONTRACTS,  TERMS AND  CONTRIBUTIONS ON AN  ONGOING OPERATIONAL  FUNDING SYSTEM. IF THAT DOESN'T  OCCUR,  IT IS JUST NOT GOING TO  WORK. IT IS NOT GOING TO BE  VIABLE. IT WON'T BE STAINABLE AT  ALL. SO,  TO THE EXTENT  THE CITIES AND THE COUNTY  COME TOGETHER,  TRULY COME TOGETHER  AND GET THAT PIECE OF IT DONE,   THEN I THINK THE COUNTY SHOULD STEP  IN FOR  OUR PART OF THE DISCUSSION,  IN  MY OPINION. BECAUSE WHO IS GOING  TO OWN IT? WHO IS RESPONSIBLE FOR  THE DAY-TO-DAY OPERATION? WE HAVE  HEARD IT SAID. IT IS NOT A  SURPRISE THAT THE COUNTY WOULD  POSSIBLY DONATE THE LAND. POSSIBLY  BUILD THE FACILITY. THE QUESTION  IS GOING TO BE ON THE INTERLOCAL  AGREEMENTS AND THE OPERATION DAY-TO-DAY  AND WHO IS GOING TO OWN IT. IT IS  A BIG ISSUE,  ONE THAT WILL --   WE ARE TALKING ABOUT A LOT OF DISCUSSION  --  .  

THERE WILL BE A LOT OF DISCUSSION.  

TALK ABOUT STAKEHOLDERS. WE NEED  THEM ALL INVOLVED IN THE PROCESS.  SO,  THAT IS PROBABLY WHY IT IS  QUIET,  BECAUSE --  . 

I DON'T THINK YOU ARE BEING QUIET  ABOUT THE ISSUE. I THINK YOU ARE  ALL SAYING WE NEED TO DO SOMETHING  ABOUT THIS. WE ARE NOT THE LEADERS.  IT IS NOT LET'S GO DO THIS SOLUTION.  IT IS NOT HERE IS THIS THING. BUT,  THIEVES WHAT I HEAR FROM A BUNCH  --  AT LEAST WHAT I HEAR FROM A  BUNCH OF YOU,  WE HAVE TO BE A PART  OF HOW TO SOLVE THIS ISSUE. THAT  IS YOUR DIRECTION,  RIGHT? TO DETERMINE  YOUR STANDARD FOR HOW YOU PARTICIPATE  IN ADDRESSING HOMELESSNESS. THAT  IS THE DIRECTION YOU ARE GIVING,  RIGHT? FIGURE OUT HOW TO DO IT  AND GO MAKE IT HAPPEN.  

THE REASON I BROUGHT IT UP,   I THINK THERE NEEDS TO BE STRATEGY  TO IT. WE HAVE HAD HOMELESSNESS  PLANS,  BUT I DON'T SEE IT AS A  SUCCESS. THAT IS WHY EARLIER WHEN  PAT BROUGHT IT UP AND I SAID  THE WORD IS  DEFINING SUCCESS. IF WE DEFINE OUR  SUCCESS AND AFTER FIVE YEARS IT  IS FAILING,  WE DIDN'T HAVE THE  RIGHT ANSWER. HOMELESSNESS IS AN  IMPORTANT ONE BECAUSE IT AFFECTS  SO MANY THINGS. AFFECTING OUR HOSPITALS,  TOURISM,  BUSINESSES AND OVERALL  MORAL ATTITUDE OF  THE COMMUNITIES. IT IS HURTING THINGS  AND THE PEOPLE. THAT IS  BESIDES THE HUMANITARIAN ASPECT  OF HAVING  SYMPATHY FOR THE HOMELESSNESS PEOPLE  THEMSELVES. THAT IS WHEN I SAY  STRONG.  

OKAY. UNLESS THERE ARE OTHER  ISSUE THAT IS YOU THINK RISE TO  THE TOP,  I WILL PULL THIS BACK  UP AND SORT OF REVIEW WHERE WE HAVE  BEEN AND BRING IT TO CLOSURE. ANYTHING  ELSE BURNING ON YOUR --  OKAY. GO  AHEAD.  

I WOULD LIKE TO SEE THAT PIECE  ON HEALTH CARE THAT WE  WOULD BE MONITORING OUR PARTICIPANTS  TO TRY TO HELP. THAT IS AN ISSUE  FOR US IN THIS COMMUNITY. SO,  IT  SHOULD MAKE THE LIST.  

GOT IT. OTHER THOUGHTS  ON  THAT?  

THE IDEA WITH THE HEALTH DEPARTMENT  NOT DOING PRENATAL CARE ANYMORE  --  .  

WELL,   THEY ARE. THEY ARE NOT DOING PRENATAL  AND THEY WILL NOT  BE DOING  PRIMARY CARE. SO,  THAT IS A KEY  PIECE THAT HELPS  TO ELIMINATE CHRONIC DISEASE.  

THAT IS WHY WE HAVE A HEALTHY  START AND SO MANY OTHER ORGANIZATIONS,  TOO.  

WE SUPPORT THEM. IT IS ALREADY  ON OUR RADAR,  BUT WE CAN  CERTAINLY CONTINUE TO BE MINDFUL  OF THAT WHEN WE LOOK AT  INDIGENTS.  

I THINK THE ASPECT TO THAT IS  AROUND HOMELESSNESS. WE HAVE TO  FIGURE OUT WHAT YOU ARE STRATEGY  IS,  FIGURE OUT HOW WE  FIT INTO THE LANDSCAPE AND DEVELOP  A PLAN.  

IT IS JUST LIKE HOMELESSNESS.  IF IT IS AN ISSUE WE THINK WE NEED  TO BE ADDRESSING BECAUSE WE THINK  IT IS IMPORTANT,  THEN WE  ALLOCATE THE FUNDS ACCORDING.  

NOT NECESSARILY CORE TO THE PURPOSE  OF COUNTY GOVERNMENT,  BUT CERTAINLY  IMPORTANT TO THE COMMUNITY GOVERNMENT  AND OVERALL THEREFORE SUPPORTING  IT. WE ARE PART OF A GREAT BIG  WEB OF COMPLEX SYSTEMS ON JUST ABOUT  ANY TOPIC,  RIGHT THERE ARE VERY  FEW WE ARE NOT. IF I HAVE BEEN TRACKING  THE WORKING VERSIONS,  RIGHT,  I  THINK WHAT I TAKE AWAY IS THAT YOU  SAID FIVE  THINGS. RIGHT? YOU SORT OF SAID  FIVE PIECES OF DIRECTION. RIGHT,  WHERE YOU SAID,  FIRST,  LOOK,  WE WANT TO COLLABORATE WITH A WIDE  GROUP OF STAKEHOLDERS,  CITIZENS,  CITIES,  AND OTHER RESIDENTS,   TO DEVELOPED A SHARED VISION FOR  THE COUNTY. THAT WAS THE FIRST PIECE  OF CONVERSATION WE HAD. WE WANT  TO START DOWN THAT PATH. WE  WANT TO FOCUS  ON INFRASTRUCTURE INVESTMENT AS  OUR ROLE TO ECONOMIC DEVELOPMENT.  SUSTAINABILITY IS A CRITICAL FACTOR  IN THE PROCESS,  AWE DID OF THE  CITY AND COUNTY TO TARGET AND DIRECT  OUR INVESTMENT. ESTABLISH ONE TO  TWO TOP PRIORITIES AND DEVELOP  FUNDING SOURCES FOR THOSE INFRASTRUCTURE  ITEMS. YOU TALKED ABOUT EVALUATING  OPTIONS FOR A TRANSPORTATION SALE'S  TAX --  I SHOULD SAY TRANSPORTATION  SALE'S TAX REFERENDUM. LET ME SAY  THAT WORD RIGHT NOW WHILE  WE  ARE TALKING. YOU TALKED ABOUT BEING  SURE TO SUPPORT AND MAINTAIN THE  TOURISM ECONOMY,  THEN YOU TALKED  ABOUT TO DETERMINE OUR STRATEGY  FOR PARTICIPATING AND ADDRESSING  HOMELESSNESS AND CHANGES TO HEALTH  SERVICES. SO,  THOSE ARE THE FIVE  THING THAT IS I HEARD YOU SAY. --  THAT I HEARD YOU  SAY.  

CAN WE CHANGE THAT FROM HEALTH  SERVICES TO HEALTH INDICATORS? BECAUSE  I THINK THAT IS REALLY WHAT,  FOR  ME,  ANYWAY,  IT SAYS THAT REALLY  TELLS YOU WHAT THE HEALTH OF YOUR  COMMUNITY IS. WHERE YOUR HEALTH  INDICATORS ARE. I DON'T WANT US  TO GET --  I AM NOT INTERESTED IN  GETTING INTO THE BUSINESS OF HEALTH  CARE SERVICES. THERE IS  A ROBUST TO HEALTH CARE SYSTEMS  IN VOLUSIA COUNTY,  BUT I WOULD  LIKE TO WORK WITH THEM TO TRY TO  ADDRESS THE HEALTH CARE  INDICATORS.  

GOT IT. WE ARE TALKING A  LITTLE MORE NARROW,  WE HAVE TO  DEAL WITH THE WAY CHANGES TO SERVICES  ARE DELIVERED. THAT IS PART OF  A BROADER CONVERSATION  TO HEALTH  INDICATORS. THEN YOU ARE THROWING  EVERYTHING IN BUT THE KITCHEN  SINK. I AM TRYING TO FORCE YOU TO  MAKE CHOICES. RIGHT? I GET WHERE  YOU ARE HEADED. AND BELIEVE ME,  AT 2 MINUTES UNTIL 3:00,  THAT  IS A VERY TEMPTING OFFER.  

THE REASON I SAY SERVICES,  IS  BECAUSE OF THE LONG TERM AFFECT  ON FUNDING IT WILL BRING IF YOU  DON'T HAVE IN PLACE --  YOU ARE  NOT NECESSARILY WANTING TO PUT THEM  IN PLACE,  BUT YOU WANT TO BE MINDFUL  THAT WE DON'T HAVE THEM AND THEY  NEED TO BE IN PLACE.  

RIGHT. THERE ARE STRUCTURAL CHANGE  THAT IS ARE HAPPENING THAT WE ARE  HAVE TO ADDRESS.  

WE HAVE TO ADDRESS THOSE.  

AS PART OF THE BROADER STRATEGY  ON HOW WE DEAL WITH HEALTH INDICATORS  IN TOTAL,  RIGHT?  

WHEN WE SEE EMERGENCY ROOMS  CONTINUING TO FILL UP AND TUBERCULOSIS  IS ON THE RISE. POLIO IS ON THE  RISE,  THOSE THINGS.  

GOT IT. JIM?  

ONE THING FOR THE  COUNCIL'S EDIFICATION ON HEALTH  CARE,  NOW THAT THE WORLD IS CHANGING  WITH THE AFFORDABLE HEALTH CARE  ACT,  AND TOGETHER WITH THE FACT  THAT WE BROUGHT EVAC UNDER THE COUNTY  GOVERNMENT AND WE RESTRUCTURED IT,  IT IS NOW --  IT TOOK US A WHILE  TO MAKE IT WORK AND GET IT ALL  SMOOTH. YOU WILL BE --  WE WILL  BE BRINGING THINGS TO YOU PROBABLY.  I MEAN,  WE HAVE TALKED TO HOSPITALS  INBETWEEN OUR RELATIONSHIP AND THEIRS.  THERE MAY BE A NEED TO RELOOK AT  HOW THEY ARE DOG THINGS BECAUSE  OF THE AFFORDABLE HEALTH CARE ACT  AND WE HAVE TO TRY TO MAXIMIZE THE  AMOUNT OF IMPACT WE ARE HAVING WITH  THE AMBULANCE SERVICE. SO,  EVERYTHING  FROM HOW WE DELIVER PEOPLE TO  EMERGENCY ROOMS,  HOW WE HANDING  THEM IN EMERGENCY ROOMS,  ALL THE  WAY INTO DO WE USE OUR WORK FORCE  IN A WAY WHERE,  ESPECIALLY UNDER  THE AFFORDABLE HEALTH CARE ACT,  THEY WILL PAY FOR US TO DO  SOMETHING ON SITE. THAT COULD CHANGE  THE NATURE OF HOW WE DELIVER THAT  SERVICE. IN A LOT OF CASES WE GET  PEOPLE THAT,  ESPECIALLY THE FREQUENT  FLIERS,  THAT IF THEY WERE IN THE  HEALTH CARE SYSTEM,  EVEN IN TERMS  OF PEOPLE CONTACTING THEM,  MAKING  SURE,  FOR EXAMPLE,  THEY  COULD USE VOTRAN FOR THEIR APPOINTMENTS,  THEY WOULD NOT END UP IN AN AMBULANCE.  IN SOME WAYS WES ARE NOT ALLOWED  TO DO THINGS --  EXCEPT BLOOD PRESSURE,  WE DON'T  GET COMPENSATED FOR ON SITE EXCEPT  FOR OUR  EVAC CREWS. [STAY TUNED FOR MORE  CAPTIONS]  

GOT YOU. IN MY TALK  ABOUT  IT AS, DETERMINING STRATEGY FOR  IMPROVING HEALTH CARE INDICATORS  IN LIGHT OF CHANGES  TO HEALTH SERVICES.  

[SPEAKER/AUDIO FAINT AND UNCLEAR]  

WHAT'S THAT? OVAL  BETTER THAN US/.  

THANK YOU FOR THE CLARIFICATION,  PAT.  ANY OTHER? THESE ARE THE FIVE DIRECTIONS  THAT ARE IMPORTANT TO US AS YOU  THINK ABOUT WHAT HAPPENS IN THE  NEXT COUPLE YEARS. SO EYE JUST WANTED  TO CHECK IN  WITH YOU AND SAY, ARE THESE THE  FIGHTS.  I JUST WANTED TO HEAR YOU SAY THAT  OUT LOUD. [LAUGHTER]  

GOOD JOB JOHN. I THINK YOU  HAVE CAPTURED  IT. [LAUGHTER]  

EXCELLENT. AGAIN, IT'S YOUR  CONTENT, NOT MINE. I'D JUST WANT  TO MAKE SURE I HAVE IT RIGHT. THAT'S  THE LAST THING THAT I  HAVE TO COVER. ONE LAST COMMENT  THAT I WILL MAKE TO YOU IS  MERELY A  SUGGESTION. IT'S NOT PITCHING WORK,  THAT'S NOT MY POINT. THE MOST IMPORTANT  THING  YOU CAN DO TO GET VALUE FROM THE  TIME THAT YOU HAVE  SPENT DILIGENTLY TODAY IS TO LOOK  AT THIS AGAIN AND HIM  MONTH. LITERALLY, A MONTH. THEN  MAYBE YOU COULD MOVE OUT  YOUR SCHEDULE. IT DOESN'T HAVE TO  BE A FULL DAY MEETING BUT MINUTES  WORTH  OF THE THEN THE  PROCESS OF  MAKING ACTUALLY MEAN SOMETHING.  YOU DON'T HAVE TO HIRE ME  TO  DO THAT. THEN YOU MOVE FORWARD ON  AN ONGOING BASIS AND THEN IT WILL  START TO MORE AND MORE OVER TIME  GUIDE YOUR PROCESS. SO THAT'S MY  PARTING ADVICE TO  YOU,  SIMPLE, PERIODIC REVIEW OF HOW WE  MADE PROGRESS ON THE STUFF WE SAID  WAS IMPORTANT. THAT'S HOW TO GET  THE MOST OUT OF THE TIME  THE SPENT TODAY. WITH THAT I'M FINISHED  AN ALTERNATE TO THE CHAIR FOR ANY  OTHER CLOSING COMMENTS.  

I HAVE NOTICED I HAVE THREE  CITIZENS RIGHT HERE, AND IT WOULD  BE THE PLEASURE OF THIS COUNCIL  IF THESE GENTLEMEN HAD  ANYTHING TO SAY, IF WE GIVE THEM  THEIR THREE MINUTES  --  WELL THERE ARE THESE THREE  CITIZENS THAT ARE SITTING THERE  THAT HAVE BEEN VERY DILIGENT. DID  YOU  GUYS  LEARN ANYTHING?  

[SPEAKER/AUDIO  FAINT AND  UNCLEAR] COME FORWARD. WE'RE GOING  TO HAVE TO  RECORD YOU HERE. HE HAS A  MICROPHONE.  

EDWARD  DAVIS, FROM ORMAN, AND BASICALLY  I'M HOMELESS. ALL TELL YOU, I APPRECIATE  ALL OF YOU, THE  FOLKS THAT CAME TO THE MEETING THE  OTHER NIGHT AND SAID HE WOULD  SUPPORT SAFE HARBOR, AND THAT'S  THE CLOSEST THAT WE'VE BEEN IN FOR  YEARS TO GETTING A  REAL SHELTER OR SIGNIFICANT TYPE  OF SHELTER WHICH IS WHAT WE  ARE WORKING ON, SO I DO WANT TO  THANK YOU FOR THAT.  

IT'S BEEN IN INTERESTING MORNING.  I THOUGHT IT WOULD BE TWO HOURS,  IT ENDED UP  BEING SIX HOURS. WENT TO LUNCH AND  CAME BACK, SO WE  APPRECIATE THAT. BILL, AND IS ONE  OF OUR BOARD MEMBERS. DILIGENT ABOUT  THE  ISSUE AND HAS BEEN  VERY HELPFUL. AND OF COURSE, CARTER,  OUR PRESIDENT, AT LIKE TO THANK  YOU FOR LETTING  ME BE INVOLVED. WE APPRECIATE ALL  OF YOU VOTING FOR SAFE HARBOR IF  YOU GET  THE CHANCE.  

OKAY. WITH NO FURTHER DISCUSSION  THEN I GUESS WE WILL BE ADJOURNED  UNTIL NEXT THURSDAY.  

SO WE WILL BE IN ADJOURNMENT  UNTIL NEXT THURSDAY MORNING, AT  9:00.  

[EVENT  CONCLUDED]  

