TEST >> TEST 
TEST 
TEST >> SENT >>> 
HE'S APOLOGIZING FOR BEING LATE. 
OLIVIA? >> GOOD MORNING. I AM OLIVIA CHEER AND THE MOTHER OF WHO IS SUPPOSED TO BE HERE THIS MORNING. 
MY ADDRESS IS 311 SOUTH GOODWIN STREET LAKE, FLORIDA. 
YOU HAVE 3 MINUTES, MADAM. 
THANK YOU. I'M HERE FOR COURTNEY CHEER WHO HAS PRESENTED AT THE FESTIVAL ON APRIL 4, 2015. AND HE WISH TO THANK THE VOLUSIA COUNTY AG AND THE STAFF THROUGH THE VOLUSIA COUNTY COUNCIL AND I WILL LEAVE THIS LETTER WITH YOU. ON BEHALF OF THE COMPANY 386 IN COURT PRO PROVIDE THIS PROVIDER THANK YOU FOR HELPING ME BREACH WHAT I THOUGHT WAS POSSIBLE AND NOW WHAT CAN BE DONE SUCCESSFULLY. I WILL ALWAYS BE GRATEFUL TO YOU FOR THE OPPORTUNITY AFFORD ME IN THIS ENDEAVOR. I HOPE WE HAVE ESTABLISHED A RELATIONSHIP THAT WILL ALLOW ME TO HOLD FUTURE EVENTS FOR COMMUNITY INVOLVEMENT. SIMPLE WORDS ARE SAID BEST. THANK YOU FOR YOUR COOPERATION IN THIS YEAR 2015 CATFISH FESTIVAL HELD APRIL 4, 2015. THANK YOU. 
THANK YOU, MA'AM. VERY WELL DONE. 
YOU GIVE IT TO MR. ZIMMERMANN. I HOPE YOU YELL AT YOUR SON FOR NOT BEING HERE. 
HE HAD TO WORK. 
OKAY. WE'LL GIVE HIM A PASS. 
JEFF MYERS. AND KATHERINE OBLA, I KNOW YOU WILL BE TALKING ABOUT THE SAME ISSUE. IS SHE ACTUALLY TALKING OR JUST FILLING OUT? 
I'M PRESENTING HER WITH SOMETHING AND SHE'LL HAVE SOMETHING TO SAY. WE CAN GO TOGETHER. 
OKAY. WE'LL GIVE YOU ABOUT 4 MINUTES TO ACCOMPLISH THIS PRESENTATION. VERY WELL, SIR, NAME, ADDRESS. 
JEFF MERS PRESIDENT OF FIREFIGHTER COUNTY ASSOCIATION. 
YOU HAVE TO COME FORWARD AND SPEAK ON THE MICROPHONE BECAUSE IT'S ALL ON THE RECORD. 
I AM HERE THIS MORNING BECAUSE YOUR FIREFIGHTERS WENT OUT AND ON THEIR OWN TIME VOLUNTEERED AND STOOD ON THREE CORNERS TO FILL THE FOOT FOR THE MUSCULAR DYSTROPHY ASSOCIATION OVER 6 DAYS, THE MONEY WE RAISED $1700 THIS YEAR IT WAS $12347. I'M HERE TO PRESENT TO CATHERINE FROM THE MDA AND I WOULD LIKE TO SAY THAT WE SHOULD ALL BE VERY PROUD OF OUR FIREFIGHTERS FOR RAISING MONEY FOR SUCH A GOOD CAUSE LIKE THIS. 
I THINK THIS DESERVES A ROUND OF APPLAUSE FOR WHAT OUR FIREFIGHTERS DO. [ APPLAUSE ] WE ARE GETTING PICTURES. ALWAYS GOT TO GET THE PICTURES. YOU KNOW WHAT, PUT IT RIGHT HERE IN FRONT OF THE MICROPHONES. $11,000 INCREASE THIS YEAR? 
YES. 
I WAS DRIVING DOWN THE ROAD ON DAYTONA BEACH AND I SEE PEOPLE WALKING AROUND WITH A BOOT ON AND I THOUGHT, OH, NO, NOT ANOTHER ONE OF THESE BIKE THINGS AND I CALLED AND ASKED ARE THEY DOING THIS? AND THEY SAID YES. VERY GOOD. I NEED YOU AT THE MICROPHONE . STATE YOUR NAME. 
KATHERINE, WITH MUSCULAR DYSTROPHY ASSOCIATION. 
YOU HAVE A FEW MINUTES. 
WE WANTED TO THANK OF COURSE THE VOLUSIA COUNTY FIREFIGHTERS. THEY WENT TO 800% INCREASE FROM LAST YEAR BY GOING OFF DUTY. THEY WERE VERY ORIGINAL, VERY DRIPTD DESCRIPTED AND WE'VE HAD BEEN WORKING WITH THEM FOR YEARS WORKING FOR MUSCULAR DYSTROPHY, THEY GO STRAIGHT TO OUR COMMUNITY. THERE IS 130 FAMILIES THAT HAVE MUSCULAR DYSTROPHY DISEASE. IT GOES TO FAMILIES FOR REPAIRS AND OTHER NEEDS. WE THANK YOU FOR EVERYTHING THEY DO AND OUR PARTNERSHIP WITH THEM. 
I'M GOING TO OPEN TO MY PARTNERS. 
GREAT JOB. THAT'S AN INSANE INCREASE. GOOD WORK. IF ANYONE IS LISTENING, IT'S REALLY AMAZING. WHAT WE CAN DO. I WILL BRING IT UP AT THE END OF THE MEETING. MAYBE WE DRAFT A LETTER THANKING THEM FROM THE DON'T. 
THAT'S WHAT I WAS THINKING. SOMETHING OF THAT NATURE. GOOD JOB. GUYS. 
IT'S AMAZING. GOOD WORK. 
I HAVE SOME NUMBERS THAT CATHERINE PUT TOGETHER. IT KIND OF COMPARES THE COUNTIES ON THE OTHER SIDES AND WHAT THEY HAVE RAISED SOMETIMES THEIR COUNTIES ALLOW THEM TO DO IT ON DUTY AND THEY ARE IN FULL UNIFORMS AND THEY SEE THEY ARE REAL. 
MAYBE NEXT TIME WE CAN WORK WITH GEORGE OR COUNTY AND GET A SIGN OUT THERE SHOWING THIS IS A VOLUSIA COUNTY SO GUYS LIKE ME DON'T CALL. >> A COUPLE DAYS. DELITONA HAD A TRUCK OUT THERE AND THEY HAD AN IN FLATABLE BOOT. THERE WAS NO QUESTION. THIS IS REAL, PEOPLE WERE GIVING $50. IT MAKES A HUGE DIFFERENCE. 
DON'T WE HAVE A RETIRED ANTIQUE FIRE TRUCK SOMEWHERE THAT YOU MIGHT BE ABLE TO USE? 
WE DON'T HAVE THAT BUT WE HAVE RESERVE TRUCK ENGINES THAT ARE NOT BEING USED. 
MAYBE WE CAN WORK WITH GEORGE -- ON THAT. 
WHEN I WAS THERE WE USED TO WORK AT CARNIVALS. WE USED TO EARN LIKE $300. THAT'S A LONG TIME AGO, GUYS. 
YOU DON'T REMEMBER THAT, DO YOU, JOSH. 
IT MIGHT BE NICE FROM THE NEXT TIME OUT TO SEE IF WE CAN COMPROMISE A LITTLE BIT AND HELP OUT. 
WITH 130 FAMILIES IN VOLUSIA COUNTY DIRECTLY BENEFITED. 
WE HAD OUR NATIONAL GOODWILL AMBASSADOR COME TO VISIT AND VOLUSIA COUNTY ACTUALLY GOT NATIONAL RECOGNITION ON BEHALF OF THE MDA. WE WE LIKE THAT. 
SHE'S AMAZING. SHE'S A GIRL WITH MDA, WITH MUSCULAR DYSTROPHY AND SHE'S HAPPY AND GREAT TO SEE SOMEONE LIKE THAT. 
WE MAY BE ABLE TO DEFEAT THAT DISEASE. THANK YOU VERY MUCH. WE APPRECIATE THIS. 
CONGRATULATIONS. >> ARE THERE ANYMORE YELLOW SLIPS? 
GOOD MORNING, LADIES AND GENTLEMEN. IF EVERYONE COULD PLEASE FIND THEIR SEAT WE ARE GETTING READY TO START IN APPROXIMATELY A FEW MINUTES AS THE COUNCIL JOINS ME. [ GAVEL ] 
GOOD MORNING, LADIES AND GENTLEMEN. AND EVERYBODY LISTENING ON THE INTERNET. TODAY IS APRIL 16, 9:05 A.M.. MAY I HAVE A CALL TO ORDER, PLEASE. 
I WILL DO A ROLL CALL. 
YES. I'M SORRY. ROLL CALL. I JUST READ IT THERE. IT SAYS CALL TO ORDER. ROLL CALL. 
MR. DANIELS? 
HERE. 
MS. DENYS, MR. PATTERSON, MS. CUSACK IS LATE, SHE'S AT A BOARD MEETING. MR. PATTERSON. 
WE HAVE THE INVOCATION TODAY FROM PASTOR. IF THE COUNCIL WILL PLEASE RISE. >> OH MIGHTY GOD, WE THANK YOU FOR YOUR SOVEREIGNTY IN THIS WORLD. BLESS THIS COUNCIL TODAY IN THEIR DELIBERATIONS AND DECISIONS. BLESS EACH OF IT'S MEMBERS WITH A SENSE OF SERVICE AS THEY FULFILL THEIR DUTIES WITH COURAGE, WISDOM AND INTEGRITY AND A SENSE OF RESPONSIBILITY TO THE CONSTITUENCY THAT THEY SERVE. PRAYING IN YOUR HOLY NAME, AMEN. 
THE PLEDGE OF ALLEGIANCE. 
I PLEDGE ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA AND TO THE REPUBLIC FOR WHICH IT STANDS, ONE NATION, UNDER GOD, INDIVISIBLE, WITH LIBERTY AND JUSTICE FOR ALL. 
THANK YOU. PLEASE BE SEATED. 
OKAY. WE WILL START WITH OUR CONSENT AGENDA ITEMS. MR. DANIELS? 
NOTHING, THANK YOU. MS. DENYS? 
NOTHING. 
MR. WAGNER? NOTHING. I WILL ENTERTAIN A MOTION. 
MOVE WE ACCEPT THE CONSENT AGENDA? 
A MOVE AND SECOND FROM MR. LAWRY'S, ANY DISCUSSION? SEEING NONE, ALL IN FAVOR SAY, "AYE". 
AYE. 
ANY OPPOSED? SO CARRIED. 
THANK YOU, I WAS JUST GETTING A LITTLE INFORMATION FROM THE MANAGER. FOR THE RECORD ITEMS 6 AND 7 WILL BE MOVED TO AFTER ITEM 8. WE WILL GO THROUGH 1-5 AND JUMP TO 8 AND THEN 6 AND 7. WE ARE JUST READJUSTING A LITTLE BIT. WE HAVE A COUPLE OF GUEST IN THE CHAMBER THIS MORNING. IF THE COUNCIL WOULD APPROVE, I WOULD LIKE THEM TO BE INTRODUCE. MR. JIM CAMERON, YOU BROUGHT THEM. JIM CAMERON SENIOR VICE-PRESIDENT WITH THE REGIONAL CHAMBER. I HAVE TWO GUEST. I'M GOING TO BRING THEM UP. I'M GOING TO START OFF WITH ANNA TAYLOR. THE CENTRAL REGIONAL DIRECTOR FOR THE GOVERNOR'S OFFICE AND FOR SENATOR MARCO RUBIO'S OFFICE. 
PLEASE COME FORWARD. GOOD MORNING, MA'AM. 
GOOD MORNING. THANKS FOR HAVING US. I WILL SEND YOU MY CONTACT INFORMATION IF THERE IS ANYTHING THE GOVERNOR'S OFFICE CAN DO FOR YOU, LET ME KNOW. 
THANK YOU. 
GOOD MORNING. IT'S A PLEASURE TO BE HERE. I APPRECIATE THE OPPORTUNITY TO BE HERE AND INTRODUCE MYSELF TO ALL OF YOU. I'M NEW IN THE POSITION BUT I HAVE BEEN WITH THE SENATORS OFFICE FOR 4 YEARS. ANYTHING I CAN DO TO HELP YOU ALL OR ANY ISSUES YOU MAY HAVE, PLEASE DIRECT THEM TOWARD ME. I WILL MAKE SURE YOU HAVE MY CONTACT INFORMATION BY THE END OF THE DAY. THANK YOU VERY MUCH. 
THANK YOU, AND WELCOME TO VOLUSIA COUNTY. ALL RIGHT. FIRST ITEM UP THIS MORNING IS ITEM NO. 1. THE MINUTES OF MARCH 5, 2015. COUNTY COUNCIL MEETING. IS THERE ANY ADJUSTMENTS, CHANGES, EDITS. NO COMMENT. IS THERE A MOTION ON THE FLOOR. 
SO MOVED. >> I HAVE A MOTION FOR APPROVAL FROM MS. DENYS, THANK YOU, MR. WAGNER. ANY EDITS. SEEING NONE, ALL IN FAVOR SAY, "AYE". 
AYE. 
ANY OPPOSED? SO CARRIED. ALL RIGHT. WE ARE ONLY 5 MINUTES LATE. WE ARE GOING TO OPEN AN ORDER OF BUSINESS, OPEN UP PUBLIC HEARING. MR. ED SHULEY. MR. DEN EVEN DENNINE? 
WE NEED A CHANGE IN THE CALL OF THE ROAD. THIS HAS TO DO WITH LONG-TERM SAFETY PRIMARILY, BUT ALSO ECONOMIC DEVELOPMENT BECAUSE IT ALLOWS IN THIS CASE TO MOCA, THEY HAVE SOME OPPORTUNITY WITH THEIR LAND TO LOOK AT THE ABILITY TO ATTRACT DISTRIBUTION CENTERS. AS YOU KNOW WE WERE VERY SUCCESSFUL WITH TRADER JOES. WE OPENED OURSELVES UP TO THAT INDUSTRY BECAUSE WE WERE THE RIGHT PLACE FOR IT. THERE IS A PROPERTY, THERE IS A NEED TO MAKE SURE WHEN THEY MARKET THE PROPERTY. IT'S BEFORE THE PROPERTY TO HAVE SOMEONE PURCHASE IT BUT SHOWING THE PEOPLE THAT YOU CAN RUN THE DISTRIBUTION CENTER AND THAT YOU CAN CONNECT TO THE MAIN ROAD IN WHICH CASE IS 92. THEY CAN COME DOWN AND GET ON THE TO GET TO THE HIGHWAY WITH WITH LITTLE ISSUES GETTING ON THE HIGHWAY WITHOUT TRAFFIC. THEY NEED TO MAKE SURE THE ROAD THEY GO DOWN IS RESTRICTED TO TRAFFIC THAT WILL GO IN AND OUT OF THE DISTRIBUTION CENTER BECAUSE OF THE TRUCKS. YOU DON'T WANT AN INTER MIX OF TRUCKS AND TRAFFIC. WE DECIDED TO BRING THIS TO THE COUNCIL, WE GO INTO DETAILS OF THIS, BUT REALLY THIS IS MAKING SURE THE COMPANY UNDERSTAND THAT THEY CAN MARKET THIS PROPERTY KNOWING THAT WE ARE OKAY WITH CLOSING THE CUL-DE-SAC IN THE ONE ROAD WHICH WILL STILL WORK FOR THE PUBLIC, BUT NO. 1 TO BE SURE WE HAVE AN AVENUE THAT IS SAFE WHICH IS THE BIGGEST DEAL AND NO. 2, THAT THESE PROPERTIES CAN BE MARKETED. ONE THING IS KEY IF YOU MAKE THIS DECISION TODAY, WHAT TRIGGERS THIS, BECAUSE IT'S NOT ON THE F COM. WHEN THEY ACTUALLY HAVE ATTRACTED SOMEONE THAT IS GOING TO PUT AN INSTALLATION IN AND THEN YOU KNOW WHAT THE JOBS ARE BECAUSE WE TIED THIS TO ECONOMIC DEVELOPMENT AND THE NUMBER OF JOBS. WHAT DRIVES THE OPPORTUNITY TO DO THIS, IS THE FACT THAT THE JOBS WOULD ACTUALLY BE THERE, THEY WOULD BE A REALITY. JOHN? 
GOOD MORNING, MR. CHAIR, JOHN, JULIE, PUBLIC WORKS DIRECTOR. HE GAVE YOU A BRIEF SUMMARY. IF YOU REMEMBER, STANDING BEFORE YOU SUMMARIZING THIS PROJECT. IT IMPACTS OLD DYLAN ROAD ON THE 92 ON THE EASTERN SIDE AND 92 EVENTUALLY WILL INTERSECT INDIAN ROAD. THE INTERSECTION WE ARE DEALING WITH FIRE TOWN ROAD. FIRE TOWN ROAD HAS BEEN IDENTIFIED AS THE ACCESS POINT FOR THIS PROPOSED DEVELOPMENT OF THE DISTRIBUTION CENTER PARK WEST. AS MENTIONED WE'VE GOT LANDOWNER CONSOLIDATED TO MOCA LAND COMPANY WHICH OWNS ABOUT 800 ACRES IN THAT VICINITY AND THEY HAVE THE INTENT TO DEVELOPING THAT INTO A CENTER THAT WILL HANDLE LARGE DISTRIBUTION WAREHOUSING OUTFIT SIMILAR AND AKIN TO TRADER JOES. WITH THAT OBVIOUSLY COMES A LOT OF HEAVY VEHICLE TRAFFIC COMING THROUGH THAT FUTURE DEVELOPMENT. SO, FOR EASE OF ACCESS, ENHANCES THE APPEAL OF THE PROPERTY AS WELL AS FOR SAFETY REASONS, CUL-DE-SACKING THE LAND AT THE INTERSECTION OF THE ROAD ON EITHER SIDE WILL PROVIDE AND AFFORD THAT SAFETY ENHANCED TRAVEL PATTERN FOR THAT DISTRIBUTION CENTER. AS A RESULT OF THE ACTIONS, THE LAST NIGHT, AT THE MARCH 19TH MEETING WE HAD TO DO A PUBLIC HEARING THAT SENT NOTICES TO THE AREAS NEAR THE LAND AND TO THE SOUTH AND EXTENDED FURTHER NORTH TO SOME PROPERTY OWNERS. AS I MENTIONED 85 MAILERS WERE SENT OUT AND ALSO ADVERTISED IN THE LOCAL NEWSPAPER. WE HAD FIVE CALLERS TO DATE, ONE NATIONAL THIS MORNING WAS -- OPPOSED TO IT. I HAVE AN ADDRESS OF 3965, OPPOSED TO IT BECAUSE HE FELT HE WAS GOING TO HAVE TO MAKE A U TURN TO GET TO I-4 OR HEAD EAST TO DAYTONA. WE HAD ONE RESIDENT CONCERNED ABOUT PEDESTRIAN ACCESS AND THE OTHERS WITH GENERAL INFORMATION ONLY AS TO WHAT WAS GOING ON. AS MR. DENNI EEN MENTIONED WHEN THERE IS ALREADY A PROPERTY ON THE BOARD WHEN THEY PLAN CONSTRUCTION AND THE FIRE TOWN ROAD HAS COMMENCED. AS YOU REFER TO THE RESOLUTION IT ALSO INDICATES A MINIMUM OF 300 EMPLOYEES. THERE ARE CONDITIONS ASSOCIATED THIS PROJECT THAT HAS TO BE MET BEFORE DYLAN ROAD BEFORE. 
I WANT TO ADD TO COUNCIL. THIS IS TO GET THE APPROVAL SO THE COMPANY KNOWS IT CAN MARKET THIS WAY WITH ASSURANCE THAT THIS CAN BE DONE. THIS DOES NOT OBLIGATE, THERE IS NO MONEY ATTACHED TO THIS AND NO OBLIGATION TO WHO IS GOING TO PAY FOR THIS. IT'S THE AUTHORITY TO DO IT. WE SPENT MONEY AND MADE AN EFFORT TO ATTRACT THE DISTRIBUTION CENTER AND TRADER JOES, WE REALLY PROMOTED OURSELVES AND THROUGH US AND TEAM VOLUSIA THAT THIS IS IMPORTANT FOR US. THERE HAS TO BE A LARGE NUMBER OF JOBS TO TAKE THE ISSUE FORWARD TO CUL-DE-SAC THE ROAD. BUT IN ALL FAIRNESS TO THE COMPANY OR ANYONE THAT IS A PROSPECT, THEY NEED TO KNOW THAT THIS CAN BE DONE AHEAD OF TIME SO IT CAN BE DONE EFFICIENTLY AND EFFECTIVELY NOW SO THERE IS NOT A TIME DELAY. THIS IS WHY WE NEED TO GIVE THEM AN INDICATION ONE WAY OR THE OTHER WHETHER IT CAN BE DONE. THERE IS NO COST ON OUR PART AT THIS POINT. THIS IS SIMPLY THE AUTHORITY TO DO IT SO THEY WILL KNOW WHEN THEY ADVERTISE TO PEOPLE THAT IT CAN BE DONE. THE SAFETY ASPECT IS OUR NO. 1 ASPECT ON THIS. 
THANK YOU. IS THERE ANY OTHER STAFF REPORT ON THAT MATTER? SEEING NONE, WE'LL CLOSE THE STAFF REPORT SECTION AND OPEN THE PUBLIC SECTION. I HAVE SOME INDIVIDUALS WHO WOULD LIKE TO SPEAK ON THIS MATTER. 
MR. CHAIRMAN, YOU HAVE A REPRESENTATIVE FROM TAMOCA WHO WANTS TO SPEAK ON THIS TOO. 
YOU ALREADY WERE SIGNED UP FOR THIS. 
OKAY. I'M GOING TO CALL YOUR NAME. IF YOU WILL PLEASE COME FORWARD AND SIT IN THE FRONT ROW HERE. RUSSEL OSBORNE. YOU WILL STAND HERE AT THE PODIUM. ROB MERRYL MR. PIFER. JOE, AND RICK. HI, SIR. IF WE CAN HAVE YOUR NAME AND ADDRESS. 
RUSSEL OSBORNE I LIVE ON 1489 ON THE DIRT ROAD. JUST IN BETWEEN, YOU CAN BARELY SEE IT. IT'S HARD ENOUGH RIGHT NOW THAT WHEN TRAFFIC BACKS UP THEY USE OUR DIRT ROAD AS A SPEEDWAY. IF YOU ARE GOING TO CUL-DE-SAC THAT THING, THE PEOPLE BELOW US HAVE TO GO SOMEWHERE TO GO TO THE STORE. THEY ARE NOT GOING TO WANT TO GO ALL THE WAY UP INDIAN LAKE AND BACK AGAIN. THEY ARE GOING TO USE MY DIRT ROAD AND IT TURNS IN TO A MIND FIELD. HAVE ANY OF YOU DRIVEN A TRACTOR TRAILER. HE SAYS EASY ACCESS TO I-95. THEY ARE GOING TO TURN TO I-92. AT 60 MILES PER HOUR, HAVE YOU SEEN WHAT HAPPENS TO A TRUCK? SOMEONE IS GOING TO DIE. IT'S EASY TO TURN EAST OR WEST, EITHER WAY. IT'S ALL I GOT TO SAY ABOUT IT. WHAT ARE THEY GOING TO DO ABOUT OUR ROAD EVERY WEEK? THEY ARE GOING TO DUMP ALL KINDS OF TRAFFIC ON IT. 
ANYTHING ELSE? 
THAT'S IT. I'M AGAINST IT. 
MR. CHAIRMAN, JUST A QUESTION. ON THIS GRAPH HERE, CAN WE SEE WHERE THIS DIRT ROAD IS? TO THE CLERK. WE'LL GO BACK TO IT, ARE YOU FAMILIAR WITH WHAT HE'S DISCUSSING? 
WE CAN TALK ABOUT THIS AFTER PUBLIC PARTICIPATION. I WANT TO SEE THAT. 
YOU CAN SEE FIRE TOWN ROAD THERE AND WEST STREET. YOU CAN SEE IT'S APPROXIMATELY 3 TENTHS OF A MILE. IT'S A 50-FOOT PLATTED RIGHT-OF-WAY. IN PREPARATION FOR A SIMILAR COMMENT, WE LOOKED AT THAT IN TERMS OF WHAT IT WOULD COST TO BRING IT UP TO A PAVED STANDARD, IT'S ABOUT $125,000. THERE ARE SOME ISSUES ASSOCIATED WITH THAT. I THINK ONE OF THE PROPERTY OWNERS HAVE CONTACTED US ABOUT A STRUCTURE. THERE HAS TO BE A SURVEY DONE IN TERMS OF WHAT THAT RIGHT-OF-WAY IS AND IN ORDER TO IMPROVE THAT ROAD TO AN ACCEPTABLE STANDARD. THERE IS A MEDIAN CUT RIGHT THERE AND IT WILL ALLOW SOMEONE TO CUT ACROSS AND HEAD EAST. 
ALL RIGHT. MR. MERRYL? 
THANK YOU, MR. CHAIRMAN, FOR THE RECORD, ROB MERRYL WITH COBB COLE LAW FIRM. I'M HERE WITH MR. -- FROM TAMOCA. WE DON'T HAVE MUCH TO ADD. I THINK THEY HAVE PRESENTED A CHALLENGE AND AN OPPORTUNITY TO PRESENT JOBS. IF THERE IS ANY MECHANICAL OR TRANSPORTATION ISSUE. I THINK STAFF HAS TRIED TO REVOLVE THOSE. I HOPE THAT YOU WILL GET A RESPONSE FROM THEM AND ANY QUESTIONS FROM THE AUDIENCE. I OFFER MYSELF TO PARTICIPATE IN THAT DIALOGUE AS WELL AS ANSWER ANY QUESTIONS THAT COUNCIL MIGHT HAVE ON THE COMPANY'S INTENTIONS, ETC. 
THANK YOU, SIR. 
OKAY. 
MR. PIFER? 
GOOD MORNING, HOW ARE YOU TODAY? MY NAME IS GREG PIFER, THE RESIDENT OF THE AG PIFER CONSTRUCTION COMPANY SINCE 1996. ACCORDING TO THE GRAPH THERE, I'M JUST RIGHT UP THE LARGER SECTION ABOVE BOULEVARD ON INTERNATIONAL SPEEDWAY. MY PROPERTY DIRECTLY IS IMPACTED BY THE DYLAN ROAD. THE FIRST THING I WANT TO DISCUSS IS SAFETY. I DON'T UNDERSTAND WHY THEY WANT TO USE A CUL-DE-SAC ROAD AND WHEN COME OUT OF INDUSTRIAL PARK WILL BE HEADING EAST ON 92 AND GET TO I-4 ON THE WEST RAMP. I HAVE SEEN IT MANY TIMES, HOW ARE THOSE VEHICLES IF THEY COME OUT OF FIRE TOWER ROAD, THEY HEAD EAST ON-92, HOW ARE THEY GETTING ON 4 WESTBOUND. THAT NEEDS TO BE LOOKED AT BY COUNCIL. THAT IS A DEADLY WRECK THERE AT LEAST ONCE A WEEK. I WILL CALL IT A MEDIAN CUT WHEN PEOPLE TURN AROUND AND GO ON I-4. THEY HIT THAT CUT AND THEY DO A U TURN. I DO IT MYSELF TO GET TO MY OFFICE SOMETIMES WHEN I'M COMING FROM A PROJECT. THE OTHER THING I WOULD LYING TO DISCUSS IS THE SIMPLICITY OF CORRECTING THIS CUL-DE-SAC IS BY SIMPLY USING STOP SIGNS. WHY CAN'T WE PUT STOP SIGNS IF THE CLERK IS PUTTING UP THE EXHIBIT LOCATION. WHY COULD NOT STOP SIGNS BE USED, WE ARE LOOKING AT TWO STOP BARS AND TWO STOP SIGNS AND TWO STOP AHEAD SIGNS. I HAVE LOOKED AT THE COST. IT'S $1800. IN LOOKING AT THE 60-FOOT TURN AROUNDS IN THAT CUL-DE-SAC BECAUSE I GET DELIVERIES AND SO DOES MY NEIGHBOR. HE ALSO GETS DELIVER EASY DELIVERS AND WE GET THEM FROM UPS AND OTHER SERVICES. MY NEIGHBOR HAS BEEN THERE LONGER THAN I. THEN THE OTHER ASPECTS OF SCHOOL BUSES. WHAT ARE THE SCHOOL BUSES GOING TO DO WHEN THEY PICK UP THE CHILDREN. THERE IS RESIDENTIAL TO THE EAST AND WEST OF THIS CLOSURE. ARE THEY GOING TO HAVE TO TURN BACK AROUND TO GET THE OTHER CHILDREN? 
YOUR TIME IS UP, SIR. 
OKAY. WELL, THANK YOU VERY MUCH FOR HEARING ME. I'M AGAINST THIS CLOSURE. NOT AGAINST THE DEVELOPMENT, BUT THE CLOSURE. >> THANK YOU VERY MUCH. MR. CAMERON. 
GOOD MORNING. I'M JIM CAMERON SENIOR VICE-PRESIDENT. GOVERNOR RELATION REGIONAL CHAMBERS. REGIONAL CHAMBER IS VERY MUCH IN SUPPORT OF THIS PROJECT. I WANT TO SAY CONGRATULATIONS, I KNOW WE HAVE A NUMBER OF REPRESENTATIVE HERE IN THE AUDIENCE. ROB EARHART AND THEM. THIS IS SOMETHING THAT EVERYBODY HAS BEEN WORKING VERY HARD TO BRING THIS TYPE OF A COMPANY HERE. AND IT WAS BROUGHT UP RECENTLY JUST MONDAY AT THE ELECTED OFFICIALS COUNCIL LUNCHEON MEETING THAT THERE IS STILL A STRONG NEED TO INCREASE OUR WAGE BASE HERE AND TO INCREASE OUR WAGES HERE LOCALLY. AND THIS IS THE TYPE OF PROJECT THAT CAN DO THAT. BECAUSE ON ANOTHER LITTLE MATTER, SOMEWHAT RELATED TO THIS, I WOULD SAY, UP IN TALLAHASSEE, VOLUSIA COUNTY SCHOOLS HAS BEEN ARGUING ABOUT WHAT'S CALLED DISTRICT COST DIFFERENTIAL, THAT'S A COMPLICATED FORMULA THAT THEY NAD TALLAHASSEE AS IT RELATES TO FUNDING SCHOOL DISTRICTS. VOLUSIA IS NOW SENDING A DOLLAR IN TAX MONEY AND OUR SCHOOLS ARE GETTING BACK $0.97 ON THAT DOLLAR BECAUSE WE NEED TO INCREASE OUR WAGE BASE. I THINK ANOTHER PROJECT LIKE THIS ADD THIS TO TRADER JOES AND SOME OF THE OTHER THINGS WE'VE GOT IN THE HOPPER SO TO SPEAK AS FAR AS WAGE, THOUGH, I HOPE, HOPEFULLY WE CAN GET BACK MORE THAN $0.97 ON THE DOLLAR FOR OUR SCHOOLS. I SUPPORT THE PROJECT. >> THANK YOU, SIR. RICK LAZERE? 
ONE MOMENT, SIR. I SAW A HAND GO UP THERE. YOU GO OVER TO THE PODIUM. 
YOU ARE ACCURATE, MY MOTHER WOULD APPRECIATE THAT. SHE SAID BLAZER AND MY FATHER SAID BLIZZARD. I'M IN FAVOR OF GROWTH. I HAVE TO SPEAK AGAINST THE PROJECT AS IT'S LAID OUT RIGHT NOW. A LITTLE BIT OF HISTORY. I HAVE BEEN IN 50 INDUSTRIAL PARTS ACROSS THE COUNTRY AND HIGHWAY CONSTRUCTION. THERE ARE A FEW FLAWS AS YOU LOOK AT THIS. I DO BELIEVE THAT NEITHER THE COUNTY NOR THE COMPANY SAW THIS AS THEY LAID OUT THE FIRST SOLUTION. BUT CLOSING TWO ROADS ACTUALLY IN THEORY IS NOT THE WAY TO LOOK AT THIS. THIS ORIGINALLY PUT THERE WAS JUST A FEW USERS, A FEW RESIDENTS ON THIS ROAD, THAT'S ACCURATE, BUT THERE ARE A LOT OF USERS ON THIS ROAD. BTL BUILDING, TRUCK ACCESS FROM 92-94 WAS BROUGHT UP BY THE GENTLEMAN EARLIER. THE U TURNS ARE CRITICAL. YOU ARE SETTING UP THE ROAD FOR A MAJOR ACCIDENT. I HAVE SOME VIDEO OF IT IF YOU NEED TO SEE IT. YOU NEED TO HOLD OFF ON THIS DECISION. HE CAME UP WITH A GOOD SUGGESTION. PUT A STOP SIGN THERE. ADD TO THAT LOCAL ACCESS ONLY AND KEEP THE TRACTOR TRAILERS OFF IT. YOU NEED TO HAVE ACCESS FOR THE USERS OF THAT ROAD TO INDIAN LAKE ROAD. TAKE USE OF THE INDIAN LAKE ROAD. THE INFRASTRUCTURE IS THERE AND THERE IS MULTIPLE ACCESS POINTS TO THE PROPERTY FROM INDIAN LAKE ROAD. THE INFRASTRUCTURE IS ALREADY THERE. THE ROADBED IS ALREADY THERE. THE ELECTRICAL INFRASTRUCTURE, THE ELECTRICAL LOAD IS ALREADY RUNNING ALONG INDIAN LAKE ROAD. IN CLOSING, DON'T MAKE A DECISION TODAY. STOP IT, THINK IT THROUGH, TALK TO THE RESIDENTS. THE PUBLIC NOTICE WAS RECEIVED APRIL 2ND, THE THURSDAY BEFORE GOOD FRIDAY. EASTER WEEKEND WHICH LEFT ONE WEEKEND TO BE ABLE TO GATHER UP AND HAVE DISCUSSION WITH THE PEOPLE IMPACTED BY THIS. I MET SOME TODAY. I MET SOME AT THE BUILDING THAT DUE TO WORK SCHEDULES CAN'T ATTEND. PUT A HOLD ON THIS AND THINK IT THROUGH. THANKS. 
THANK YOU, SIR. ALL RIGHT. CHRIS, LINDSEY? C'MON UP. IS THERE ANYONE ELSE WISHING TO SPEAK ON THIS MATTER? IF THERE IS ANYONE ELSE, PLEASE FILL OUT A FORM IF NOT YOU ARE THE FINAL SPEAKER. 
MY NAME IS CHRIS LINDSEY, A LANDOWNER. I DO SUPPORT THIS PROJECT. I THINK IT'S A WONDERFUL USE FOR THE LAND. I JUST FEEL IN ALL OF MY INVOLVEMENT OUT THERE OF DAY-TO-DAY OPERATIONS THAT I WAS WONDERING IF WE ARE GOING TO HAVE MORE THOROUGH TRAFFIC STUDIES TO REDUCING THE SPEED ON 92. I BELIEVE THERE IS A 35 MILES PER HOUR SPEED LIMIT. I WITNESSED EYE-WITNESS ACCIDENTS ON THE ROAD ALL THE TIME. EVERYONE USES THE ROAD. KIND OF MIXED FEELINGS WITH STOP SIGNS. IT'S ALREADY A RESTRICTED ROAD BECAUSE OF WEIGHT LIMITS BUT THEY STILL USE THE ROAD AS IF IT'S AVAILABLE. I WAS JUST WONDERING IF THERE WILL BE MORE TRAFFIC STUDY DONE IN TERMS OF THE SPEED AND THEN AS WELL AS ACCESSING I-4, THE U TURN IS VERY DANGEROUS AND WE ALL WITNESS ACCIDENTS WEEKLY AND SOME OF THEM ARE SERIOUS. THAT'S MOST OF MY CONCERN AND THE OTHER ONE I ALWAYS HEAR OF IS HOW DOES THIS FIT WITH THE OVERLAY WITH VOLUSIA COUNTY, WHEN WE HAVE ZONING THAT TOPIC IS BROUGHT UP. WE HAVE COMMERCIAL, INDUSTRIAL, ZONING OUT THERE AND THAT HEAVY DISTRIBUTION, HOW THAT WOULD WORK OUT. THANK YOU. 
THANK YOU, SIR, IS THERE ANYBODY ELSE ELSE WISHING TO SPEAK ON THIS MATTER. 
CAN I SPEAK AGAIN? >> NO, SIR, YOU HAVE 3 MINUTES. 
CAN I DO MY 40 SECONDS. 
YOU CANNOT DEFER YOUR TIME. DOES MARK WANT TO SPEAK? 
WE'LL GET TO HIS ANSWERS. MR. MARK, WHO IS A LANDOWNER HERE. ONCE YOU ARE DONE CIRCUMSTANCES YOU WILL NEED TO FILL OUT A YELLOW SLIP. >> MARK PATTON, 483 SOUTH ATLANTIC. 
I THINK PROBABLY JOHN TALKED ABOUT SOME OF THE COMMENTS THAT HAVE TO DO WITH ROAD ENGINEERING. WHAT I WOULD TELL YOU IS THAT TO ONE OF JIM'S ORIGINAL POINTS. ONE OF THE GREAT THINGS ABOUT THE DISTRIBUTION CENTER WAS THAT IT PUT OUR COUNTY ON THE MAP. THAT MAP STARTED TO HAVE PEOPLE LOOK DOWN TO WHERE THEY WANTED TO LOCATE IF THEY CAME HERE. ONCE THEY LOOKED AT OUR AREA THEY WOULD KNOW WHY THEY WANT TO BE HERE. THEY ASKED IF TRADER JOES WANTED TO BE HERE AND THEY FIGURED THAT OUT. DO YOU HAVE THE ONE PICTURE WITH THE THREE SITES? THERE IT IS. THAT IS THE 300 ACRES THAT WE OWN. IF YOU LOOK AT THOSE THREE INTERNAL BLOCKS UP IN THE GREEN, THOSE ARE THREE POTENTIAL DISTRIBUTION SITES. JUST USING THE FIRST ONE, THE AMOUNT OF TRAFFIC THAT WOULD BE COMING FROM THAT DISTRIBUTION CENTER WOULD BE UPWARDS, LET'S PUT IT THIS WAY, TRADER JOES HAS 150 TRUCKS THEY PLAN TO OPERATE EACH DAY. THOSE DISTRIBUTION CENTERS WOULD BE LARGER THAN THAT, THAT WOULD BE AT LEAST THAT MANY TRUCKS, AT LEAST QUITE A BIT MORE. I THINK IN ADDITION TO A STOP SIGN IS THE LEVEL OF TRAFFIC WOULD BE PRETTY INTENSE. SO I THINK THAT'S AT LEAST FROM MY PERSPECTIVE RELATIVE TO THE FOLKS THAT HAVE SHOWN INTEREST ON THIS SITE, THAT'S A PERSPECTIVE THAT MIGHT BE IMPORTANT FOR YOU. THANK YOU. 
OKAY, I NEED YOU TO FILL OUT MY FORM, PLEASE. YOU HAVE TO DO THE PAPERWORK. IS THERE ANY OTHER PUBLIC PARTICIPATION? OKAY, IF THERE IS NO OTHER PUBLIC PARTICIPATION, WE WILL CLOSE THE PUBLIC PARTICIPATION AND CLOSE THE PUBLIC HEARING. THIS WILL LEAVE IT UP TO COUNCIL. MR. WAGNER, YOU ARE FIRST UP. 
MORE COMMENTS. I'M A BIG BELIEVER IN CUL-DE-SACS. I'M GOING TO BRING ONE IN MY COMMENTS. ANYTIME YOU HAVE TRUCKS LIKE THIS YOU HAVE TO GET OFF THE ROAD. JIM IS FAMILIAR WITH MY ROAD. YOU TURN A ROAD INTO A HIGHWAY BASED ON CERTAIN PROJECTS, FOR EXAMPLE WHEN THEY INCREASED THE SIZE OF THEIR RESIDENTS WITH ALL THE CONDOMINIUMS THEY PUT IN AND TURNED MY ROAD INTO A HIGHWAY. CREATING THIS IS A HIGHWAY. THIS IS ONE OF THE LARGEST POTENTIAL SITES WE HAVE. WE ARE TALKING A GAME CHANGER FOR VOLUSIA COUNTY, BUT AT THE SAME TIME WE HAVE TO CONSIDER THE KIDS THAT ARE LIVING THERE AND TALKING ABOUT SCHOOL BUSES AND THOSE TYPES OF CHANGES. THE BUSINESS ISSUES CAN BE DISCUSSED. I APPRECIATE YOU HAVING YOUR DELIVERY TRUCKS GO IN AND THEY ARE ON I-4 AS WELL. THERE ARE THINGS TO CONSIDER. BUT BIG PICTURE SPEAKING WE HAVE TO SET IT UP FOR A WAY FOR THIS TO BE PITCHED CORRECTLY. THESE ARE DECISIONS THAT ARE MADE IF THEY CAME IN. I SEE NO OTHER ALTERNATIVE. IF THERE ARE AREAS TO DIRECT THOSE, I THINK WE CAN DIRECT STAFF TO WORK WITH THOSE BUSINESSES. I UNDERSTAND THERE CAN BE INCONVENIENCES AND I APPRECIATE THAT, BUT WE HAVE TO MAKE SURE THEIR BUSINESSES AREN'T AFFECTED SO THEY HAVE A DROP AND THINGS THEY CAN'T DEAL WITH. THAT'S WITH STAFF TO WORK WITH THOSE ITEMS. I UNDERSTAND THE CONVENIENCE, BUT AT THE SAME TIME THIS IS SOMETHING THAT CAN'T BE PASSED UP. IT NEEDS TO BE DONE. IT'S IN MY DISTRICT. THIS IS WHERE WE GET FUNKY WITH OUR DISTRICT AND WE ARE SHARING THIS LINE WITH HOW IT WORKS. I SUPPORT THIS. I THINK IT MAKES SENSE. I WILL MAKE A MOTION TO MOVE IT FORWARD TO ALSO ADD TO IT TO HOW COUNTY STAFF WORK WITH BUSINESSES IN THAT AREA TO ADDRESS THEIR NEEDS TO SEE IF THERE ARE ANY SLIGHT CHANGES WITH THE CUL-DE-SACS. 
I HAVE A MOTION ON THE FLOOR FOR APPROVAL WITH AMENDMENT TO HAVE COUNTY STAFF WORK WITH LOCAL BUSINESSES OUT THERE TO MAKE IMPROVEMENTS SO EVERYBODY WORKS OUT. I HAVE A SECOND FROM MR. PATTERSON. YOU HAVE THE FLOOR, MR. DANIELS? 
THANK YOU, I AGREE THAT WITH ANY SIGNIFICANT DEVELOPMENT YOU PUT IN, ANY SIGNIFICANT DEVELOPMENT IF WE ARE GOING TO GET TO ANY DEVELOPMENT SINCE WE ARE AT THE BOTTOM FOR ANY STATISTIC. IF WE ARE GOING TO GET OFF THE BOTTOM YOU HAVE TO DO SOMETHING AND YOU HAVE TO ADJUST. I UNDERSTAND THE SAFETY CONCERNS BUT YOU ARE LOOKING AT AN INCOMPLETE PLAN. THIS IS JUST SHUTTING DOWN THIS PARTICULAR ROAD. DOT WILL HAVE TO ENSURE THE SAFETY OF 92. THAT IS A DANGEROUS INTERSECTION AND THERE HAVE BEEN REPORTS OF ACCIDENTS THERE. SOMETHING SHOULD HAVE BEEN DONE BEFORE. THIS WILL BE THE IMPETUS TO MOVE THAT ALONG A BIT. THIS IS AN INCOMPLETE PLAN. THERE IS GOING TO BE SOME CHANGES I'M SURE TO ACCOMMODATE THIS PROJECT. IN THAT, I SUPPORT THE MOTION AND THIS, YOU KNOW, UNLESS ANYBODY HAS ANYTHING ELSE TO SAY, LET'S JUST VOTE. 
WE DO HAVE OTHER PEOPLE. DON'T, NOBODY CALLS THE QUESTION. YOU ARE FINE. YOU STILL HAVE THE FLOOR. SIR, ARE YOU COMPLETE? MR. DANIELS? IS THAT IT?  MS. DENYS? 
THANK YOU, MR. CHAIR. COUPLE POINTS OF CLARIFICATION. HAS THERE BEEN A TRAFFIC STUDY DONE ON THIS? 
I'M NOT FAMILIAR WITH A RECENT TRAFFIC STUDY. I'M SURE WE'VE HAD SOME STATISTICS BUT I DON'T BELIEVE WE HAD ONE RECENTLY. 
SO WE ARE GOING TO MAKE AN IMPORTANT DECISION WITHOUT A TRAFFIC STUDY? OKAY. HERE IS MY QUESTION. I'M READING THE RESOLUTION, THE ACTUAL VERBIAGE OF THE RESOLUTION. I SUPPORT, I MET WITH THE GENTLEMAN, I SUPPORT THE CONCEPT BUT I'M LOOKING AT THE RESOLUTION WHERE WE ARE ASKED TO SIGN. I WAS TOLD WHAT WE ARE TALKING ABOUT IS CLOSING THE ROAD TO A CUL-DE-SAC . HOWEVER, THE RESOLUTION STATES IN SECTION 2, THE COUNTY COUNCIL DIRECTS THE COUNTY TO SIGN CLOSE OF THE ROAD AND ON THE LAST PAGE OF SECTION 3, SUBSECTION 3 STATES CONSTRUCTION COMMENCES ON THE DELAND ROAD. IS THIS CUL-DE-SAC OR IS THIS CONSTRUCTION OF THE ROAD INCLUDED, BECAUSE I WILL NOT AGREE TO THE CONSTRUCTION OF THE ROAD AT THIS TIME. THAT IS NOT WHAT I WAS TOLD. I SPECIFICALLY ASKED THAT. 
THAT IS NOT THE ISSUE. 
THAT'S WHAT WE ARE SIGNING OFF ON. 
I NEED OUR TURN TO ADDRESS THAT BECAUSE THE INTENT IS ONLY THE AUTHORITY TO CUL-DE-SAC. >> THAT'S NOT WHAT THE RESOLUTION STATES. 
WELL, I CAN'T SPEAK TO THAT. 
I CAN. 
MS. DENYS, IF YOU LOOK AT THE BEGINNING OF SECTION 3, IT SAYS IF THE CONSTRUCTION OF THE CUL-DE-SAC. 
ON YOUR MIC, SIR. 
MY MIC IS ON. 
YOU HAVE TO FACE THE MIC, THOUGH. 
MS. DENYS, IF YOU LOOK AT THE INTRODUCTORY PARAGRAPH ON SECTION 3, IT SAYS THE CLOSING OF DELAND ROAD SHALL NOT OCCUR UNTIL THE FOLLOWING EVENTS OCCUR. IT'S NOT COMMENCE UNTIL THE FOLLOWING EVENTS OCCUR. SO IN OTHER WORDS, CONSTRUCTION COMMENCES ON THE DISTRIBUTION FACILITY. CONSTRUCTION COMMENCES UPON EXTENSION OF FIRE TOWER ROAD AND MAYBE IN INCORPORATED IN VOLUSIA COUNTY. 
MY ASSUMPTION IS THAT WE ARE BUILDING THE ROAD? 
NO, MA'AM. IT COULD BE THE CITY OF DAYTONA BEACH, IT COULD BE THE DEVELOPER. IT SAYS THAT YOUR ACTION IT SAYS IN CLOSING OLD DELAND ROAD WILL NOT OCCUR UNTIL THESE EVENTS HAVE OCCURRED AS OUTLINED IN THE RESOLUTION. IN OTHER WORDS, UNTIL AND UNLESS THESE EVENTS OCCUR, THE ROAD MAINTAINS IT'S CURRENT STATUS. 
BUT IF COUNCIL AGREES TO THIS RESOLUTION, WE HAVE DIRECTED STAFF AND GIVEN STAFF THE AUTHORITY TO DEVELOP THE ROAD, WE HAVE. 
IF THESE EVENTS OCCUR. 
THAT'S WHAT I'M SAYING, IF THESE EVENTS OCCUR. LET'S SAY, WE KNOW IT'S GOING TO OCCUR. WE KNOW DISTRIBUTION SITE HAS A VERY GREAT POSSIBILITY OF GOING IN. THEY GO IN, THIS KICKS IN, THE COUNTY AGREES TO DEVELOP THE ROAD. 
WE'LL DO WHAT WE HAVE TO WITH THE WORDING. I AM TELLING YOU NOW, I'M NOT RECOMMENDING THAT IF THAT'S THE WAY IT READS AND WE NEED TO CHANGE IT. 
WE NEED TO CHANGE IT. 
WHAT YOU WERE TOLD IS EXACTLY WHAT I'M RECOMMENDING WHICH IS ONLY THE AUTHORIZATION TO CUL-DE-SAC. THAT'S IT. IF YOU BELIEVE, WHICH I THINK IS YOU ARE RIGHT, WHERE YOU WANT TO SEE MORE WORDING WHERE THERE IS NO MISTAKE WHERE WE HAVE COMMITTED TO FUNDING OR DOING OURSELVES, I DID TELL YOU THAT AND THAT IS MY RECOMMENDATION. SO OBVIOUSLY WE CAN MAKE THAT AS CLEAR AS YOU NEED. I WANT TO MAKE SURE YOU UNDERSTAND BECAUSE YOU HAVE A RIGHT TO KNOW THAT. THIS IS JUST THE AUTHORITY TO CUL-DE-SAC. THAT'S ALL I'M ASKING FOR. 
WE NEED TO STRIKE. 
CAN I MAKE A RECOMMENDATION? 
YES. >> HOW ABOUT WE SAY THE COUNTY COUNCIL DIRECTIONS COUNTY STAFF THAT ON DELAND ROAD WILL -- 
IF YOU CAN READ SECTION TWO IT SAYS THAT IN SECTION 2. IT DOES SAY THAT ALMOST EXACTLY WHAT YOU JUST SAID. 
MY CONCERN IS PARAGRAPH B, SECTION 3, ITEM B IN SECTION 3. BECAUSE COUNCIL, IF WE AGREE TO THIS WE HAVE AGREED TO PAVE THE ROAD. AFTER THIS IS DONE, IF THEN ELSE I GET IT BUT THERE IS LEGAL AUTHORITY TO DO THAT. AND THIS IS GOING TO HAPPEN. 
I'M TELLING YOU IS I'M NOT ASKING FOR THAT AUTHORITY. I WILL MAKE IT AS CLEAR AS I CAN. 
I AGREE WITH YOU. AS I'M SITTING HERE READING IN FINE DETAIL WITH WHAT I'M AUTHORIZING, IT'S TOO BIG AN AUTHORIZATION UNDER A REQUEST WHAT I UNDERSTOOD AS COUNCIL WOULD AUTHORIZE. 
WELL, IF I'M NOT MISTAKEN, I THINK THAT YOU CAN PROBABLY RECLARIFY YOUR MOTION IF THAT IS WHAT YOU MEAN IS ONLY TO THAT. 
WE NEED AN AMENDMENT TO THE MOTION. 
IF IT'S WILLING TO BE MADE. JOSH, ARE YOU WILLING TO AMEND THE MOTION. 
WE NEED AN AMENDMENT TO THE MOTION. 
I WILL JUST AMEND IT. 
OKAY, I'M GOING TO MAKE THE MOTION. 
DEBBIE YOU CAN JUST ASK ME TO AMEND IT AND WE DON'T HAVE TO VOTE ON IT. YOU JUST WANT TO ADD THE LANGUAGE TO MAKE SURE WE ARE NOT DEVELOPING THE ROAD. 
YES, THIS IS ONLY APPLYING TO THE CUL-DE-SAC. 
ONLY THE AUTHORITY TO CUL-DE-SAC. AMENDMENT TO INCLUDE ONLY THE AUTHORITY TO CUL-DE-SAC ON DELAND ROAD. NO CONSTRUCTION WHAT SOEFR. 
I WILL AMEND MY MOTION. 
SO AMENDED. AGREED BY SECOND? OKAY, SECOND AGREES. YOU STILL HAVE THE FLOOR, MA'AM. 
I APPRECIATE THAT. COUNCIL MEMBERS, I WOULD LIKE TO ALSO SEE, TRAFFIC, ONE OF THE REASONS THAT I'M ASKING ABOUT THIS AND I UNDERSTAND. I SUPPORT ECONOMIC DEVELOPMENT GROWTH, I SUPPORT THIS PROJECT 100%. AT THE SAME TIME, I HAVE BEEN TALKING FOR MONTHS ABOUT DISTRICT 3 AND THE INDUSTRIAL PARK AND EDGEWATER AND WORKING WITH PARK AVENUE AND I'M ALWAYS TOLD WE HAVE NO MONEY. ALWAYS. WE HAVE DONE WORK WITH INDUSTRIAL PARK AND WE'VE DONE A STUDY AND IT'S RANKED NO. 3, EDGEWATER PARKS MOVES TO NO. ONE FOR ABILITY AND TO INCREASE BUSINESS. THE PROBLEM IS THIRD AVENUE NEEDS TO BE THREE LANED SO THE SEMIS CAN MAKE THAT TURN AND WE'VE DONE A WONDERFUL JOB IN COLLABORATING WITH EDGEWATER. WHILE I SUPPORT THIS, I HAVE TO TELL YOU I'M GOING TO BE BRINGING BACK DELAND PARK AND WE KNOW THAT BUSINESSES HAVE BEEN LOST IN THAT AREA BECAUSE PARK LANE HAS NOT BEEN THREE LANE. IF WE HAVE THE MONEY TO DO THIS, WE HAVE THE MONEY TO DO 3 LANE PARK AVENUE. 
WE DON'T HAVE THE MONEY AND THAT'S WHY I'M NOT ASKING FOR THAT. I FELT IF YOU NEEDED THAT YOU NEED TO CLARIFY THAT. THAT IT IS ONE ROAD THAT WE ARE TRYING TO IDENTIFY THAT WE ARE TRYING TO SEEK FUNDS FOR THAT ARE ON OUR PLAN. THIS IS NO WAY NEAR THAT. WE HAVE NOT PUT THIS ON THE RADAR IN TERMS OF ACTUALLY MAKING THIS HAPPEN. IN TERMS OF THE LANE ON THE PARK, THAT IS ON THE HOPPER. THIS DOES NOT GET AHEAD OF THAT BUT WE HAVE NO MONEY. SAY FOR INSTANCE THE DEVELOPER WANTS TO DO IT, THEY NEED TO KNOW THEY HAVE THE AUTHORITY. THAT'S WHAT THIS IS ALL ABOUT. 
I UNDERSTAND. IF WE HAD A POT OF MONEY SITTING THERE, I WOULD BE THE FIRST TO ACCOMPLISH THE ENTIRE PROJECT. BUT RIGHT NOW THERE ARE JUST NO DOLLARS. OKAY, I'M DONE, THANK YOU. 
MR. CHAIRMAN? 
SIR? 
IF I CAN CLARIFY IT MYSELF EVEN WITH A CUL-DE-SAC, EVEN WITH A BUSINESS USE, WITH A BUSINESS TRUCK, WE CAN LOOK AT HOW CAN WE FIT THAT NEED IN. THAT IS A LOT DIFFERENT THAN THE FEAR WE HAVE IF YOU END UP WITH THREE DISTRIBUTION CENTERS, YOU CAN HAVE A THOUSAND JOBS OUT THERE AND A LINE OF TRUCKS. I TELL YOU, IT WILL BE DANGEROUS TO MIX CARS AND THAT KIND OF TRAFFIC. THERE IS NO WAY WE CAN'T LOOK AT THAT. THAT FALLS IN ANOTHER CATEGORY. IT'S IN A SMALLER SCALE BUT IN THE SAME BUSINESS SO TO SPEAK. I THINK THERE IS A BIG DIFFERENCE BETWEEN THAT AND CARS TRYING TO CROSS THAT ROAD AND PEDESTRIAN. IF YOU PUT THAT MANY TRUCKS AND THAT MANY JOBS THAT INEVITABLY SOMEONE CAN GET HURT. IN OTHER WORDS WHERE YOU REGULATE A BUSINESS WITH TRUCKS, WE CAN LOOK AT THAT TO ACCOMMODATE THEIR NEEDS AND THEIR DESIGN. AS MR. DANIELS SAID. I DO THINK WE CAN ACCOMMODATE A BUSINESS NEED. I KNOW I'M WILLING TO HAVE OUR PEOPLE LOOK AT THAT BECAUSE I THINK YOU CAN MAKE THAT WORK AND BE SAFE. IT'S PEDESTRIANS AND RESIDENTIAL VEHICLES THAT I THINK POSE A REAL PROBLEM. IF THEY EVER OPERATED TO FULL CAPACITY AND USED ALL THREE OF THOSE SITES, YOU ARE TALKING ABOUT A TREMENDOUS AMOUNT OF SEMIS. THE OTHER THING IS THAT NO ONE WOULD THINK ABOUT TAKING THOSE SEMIS THROUGH THE NEIGHBORHOOD. IT'S ONE OF THE REASONS FOR THOSE ROADS TO MAKE SURE THEY DON'T TAKE IT TO THOSE RESIDENTIAL STREETS. THAT'S ANOTHER REASON FOR THIS IS TO KEEP THE TRUCKS FROM DO THAT TOO. IT'S SOMETHING TO WORK ON. I DON'T KNOW WHAT WE COULD DO, BUT I THINK IT'S A DIFFERENT REQUIREMENT. 
OKAY. MR. ECKERT, DO YOU WANT TO GO BEFORE ME OR AFTER? 
BEFORE YOU, SIR. 
GO AHEAD. 
IN SECTION 2, WHAT IS APPARENTLY THE ISSUE THERE, PLEASE SEE IF THE COUNCIL MEMBERS THINK THIS HELPS BECAUSE THAT WAS DESIGNED, THAT SECTION WAS INTENDED FOR THE PROTECTION OF THE NEIGHBORS. IT DOESN'T PRECLUDE THAT C TLC COULD BE REQUIRED TO DO THAT AS PART OF THE CITY OF DAYTONA DEVELOPMENT ORDER EXCEPT THAT WE DON'T HAVE CONTROL OVER THAT DEVELOPMENT ORDER. THAT'S WHY I WROTE IT AS I DID. HOWEVER, SO THAT IT DOESN'T TO AVOID THE PERCEPTION THAT YOU ARE NECESSARILY COMMITTED TO THE FUNDING PERHAPS THIS LANGUAGE WORKS. THE COUNTY COUNCIL DIRECTS THE COUNTY COUNCIL STAFF TO ENSURE CHANGES TO ENCLOSURE OF DELAND ROAD SHALL OCCUR TO NO MANNER TO HAVE THE PARCEL ELIMINATED. REALLY WHAT THAT SECTION DESIGNED TO PROVIDE ASSURANCE S TO THE NEIGHBOR. IT DOESN'T HAVE TO BE THE COUNTY MONEY INVOLVED. IT COULD BE DAYTONA. WE DON'T CONTROL THAT. 
THAT'S IT? 
THAT ADDRESSES THE CONCERN. WE ARE NOT NECESSARILY COMMITTED TO THE FUNDING. YOU ARE COMMITTED THAT IT IS NOT GOING TO PROVIDE FOR THE -- THAT PEOPLE WON'T HAVE ACCESS ELIMINATED. 
THANK YOU, SIR. OKAY, MY TURN NOW. I DO HAPPEN TO AGREE WITH MS. DENYS. THERE IS A LITTLE BIT OF A BROAD STROKE ON ITEM B. I DO UNDERSTAND THE LEGAL ASPECT OF THE LAS SENTENCE OF SECTION 3 SAYS, "SHALL NOT COMMENCE UNLESS, AND UNTIL THE FOLLOWING OCCURS" AND THEN IT GIVES A LAUNDRY LIST. BUT I DO UNDERSTAND THE BROAD STROKES AND I AGREE WITH YOU AND I'M GLAD WE MADE THAT AMENDMENT. MR. LANDRY, YOUR TERM. 
I HAVE A COUPLE OF QUESTIONS. INDIAN LAKE ROAD. WHERE DOES THAT INTERSECTION WITH THIS PROPERTY? 
IT'S AT THE EXTREME WEST END. OLD DELAND ROAD WILL INTERSECT INDIAN LAKE ROAD. IF YOU PASSED THE CENTER YOU CROSSED THAT UNKNOWINGLY BECAUSE IT'S A VERY TIGHT INTERSECTION IN THERE. 
OKAY. 
THERE IS A STOP SIGN THERE FOR THE OLD DELAND TRAFFIC MOVING IN EAST WEST DIRECTION. INDIAN LAKE HAS THROUGH ROAD ACCESS. 
BUT DOES IT INTERSECT WITH THIS PROPERTY? 
INDIAN LAKE DOES NOT INTERSECT. 
IT'S $500,000. IT'S A LOT OF MONEY. 
I'M NOT SURE YOUR POINT, SIR. 
THERE WAS A QUESTION. 
THAT'S FOURTH STREET. A DIRT ROAD AND WILL COST ABOUT $125,000 TO REPAVE IT. 
IT WILL COST A LOT MORE MONEY TO REPAVE INDIAN LAKE ROAD FOR THIS PROPERTY? 
ABSOLUTELY. INDIAN LAKE ROAD IS A ROAD AS WELL AS DELAND. 
OKAY. I'M GLAD WE HAVE THE GOVERNOR'S REPRESENTATIVE HERE BECAUSE THIS IS STATE ROAD 92 WE ARE TALKING ABOUT IN CASE YOU DIDN'T KNOW. STATE ROAD 92, ISN'T THERE AN ACCELERATION RAMP TO I-4? 
NO, THERE ISN'T. TO GET TO I-4 YOU WILL BE HEADING WEST -- ON 92, IT'S A RIGHT HAND EXIT RIGHT NOW WITH THE IMPROVED RAMP THEY HAVE DONE. 
RIGHT, BUT THAT'S FARTHER EAST. 
THAT'S CORRECT. >> BUT THERE IS NO ACCELERATION WESTON GOING EAST ON THE EASTBOUND LANE THERE IS NO ACCELERATION RAMP ON I-4? 
CORRECT. YOU WILL GO ON 95 AND HEAD SAID AND GET ON I-4. 
HOW HARD, MAYBE THIS IS SOMETHING THE TPO SHOULD HAVE LOOKED INTO OR WE NEED TO ADDRESS WITH THE TPO. THAT MAKES SENSE BECAUSE PEOPLE ARE LIVING THERE AND PEOPLE ON 92, OH, I NEED TO GET ON I-4 TO GO WEST. I DON'T UNDERSTAND WHY WE DON'T HAVE THAT THERE. I KNOW THAT'S NOT OUR JURISDICTION. THAT'S THE JURISDICTION OF OUR SENATOR WHO HAS REPRESENTATIVE HERE ALSO. WE HAVE A COUPLE OF ISSUES THERE. BUT IN THE INTEREST OF SAFETY, WHAT CAN WE DO TO MAKE THIS U TURN SAFE? ON I-4 WE HAVE OLD TOWN FIRE ROAD. WHAT CAN WE DO? 
IT'S GO TO THE INTERSECTION, WE HAVE A LIGHT. IT'S A TURN SIGNAL ACTIVATED. IT'S A LONGER OF A TRIP BUT A SINGLE LIGHT INTERSECTION. 
I REALIZE THE TRAVEL PATTERNS WOULD BE TO TAKE THE SHORTEST ROUTE. STATE ROAD WE HAVE TO WORK WITH DOT TO MAKE SURE THERE IS A SAFER MOVEMENT. 
I WOULD LIKE TO SEE SOME OTHER ALTERNATIVE. PLEASE DON'T GET ME WRONG HERE. I AM ON BOARD. ANYTHING WE CAN DO TO GET JOBS AND WE'VE BEEN FIGHTING FOR YEARS TO BRING GOOD PAYING JOBS AND INCREASE THE REVENUE IN THE COUNTY AND INCREASE THE REVENUE FOR OUR CITIZENS. I TALKED TO THE GOVERNOR ON IT. WHATEVER I CAN DO TO BRING JOBS HERE, I'M ON IT. WE ARE WORKING ON THIS AND THIS IS A GREAT THING AND I LIKE IT. AS FAR AS THE CUL-DE-SACS GO, THIS IS A POSITIVE NOTE OF A CUL-DE-SAC. THERE IS ACTUALLY A POSITIVE NOTE OF THE CUL-DE-SACS. THEY BECOME GREAT LITTLE CENTERS FOR WHEN CHILDREN PLAY. 
BUT IT'S STILL A GOOD IDEA. 
[INAUDIBLE]. 
OKAY. YEAH. YOU HAVE TO HOLD ON. BUT EVEN FOR YOUNGER CHILDREN, EVEN A 14-15-YEAR-OLD RIDING A BICYCLE. WHEN I GREW UP WE HAD A CUL-DE-SAC, WE LIKED THEM. WE HAD BICYCLES AND WE HAD RAMPS AND WE LIKED THE GIRLS. AND IT'S THE END OF A ROAD AND IT'S SAFE. IT'S REALLY SAFE FOR KIDS. IT'S MUCH SAFER. AS YOU COME UP YOU SEE THIS CREW OF KIDS. IT KEEPS THEM OUT OF AREAS WHERE THERE CAN BE TROUBLE AND AS MR. DE19 MARK SAID, YOU ARE LOOKING AT A PROBLEM, IT'S WHEN IS IT GOING TO HAPPEN AND WHEN IT HAPPENS, IF WE DON'T DO SOME FORE THOUGHT ON THIS PROJECT NOW, WHEN IT DOES HAPPEN, WE ARE GOING TO BE IN ALL KINDS OF PROBLEMS AND WE ARE HERE TO STOP THAT. I TALKED ABOUT THAT. I'M HERE TO PARTNER WITH MS. DENYS ON A TRAFFIC STUDY SO WE CAN LOOK AT EXACTLY WHAT WE ARE LOOKING AT TRAFFIC WISE AND ANYTHING ELSE. 
MR. DINNEEN? 
I THINK IT'S IMPORTANT TO HAVE A PARTNER THERE TAKING OVER. THE FIRST BUILD OUT OF OUR ONE DISTRIBUTION CENTER IS 100 JOBS. TO GET ALL THREE, IT COULD BE 1,000 JOBS. YOU HAVE MY WORD IF YOU PASS THIS, THAT WE WILL TALK WITH PEOPLE THAT HAVE PROBLEMS. WE'LL SEE. IF WE TRY ENOUGH MAYBE WE CAN FIND A SOLUTION TO THOSE ISSUES. THOSE DON'T SCARE ME. IT'S THE PEDESTRIAN AND REGULAR MOTOR VEHICLE TRAFFIC THAT DOES. 
ALL RIGHT. MR. WAGNER? 
JUST THE CONCERN ABOUT THE MENTAL WE ARE SENDING. FIRST GETTING AN ARGUMENT THAT THERE IS TOO MANY KIDS ON THIS ROAD WITH A CUL-DE-SAC WITH SCHOOL BUSES AND THEN I'M BEING TOLD THERE IS NOT THAT MANY KIDS. ENOUGH WITH THE EMOTIONS. WE NEED TO LET THE BUSINESSES KNOW THAT WE CAN MAKE A SMALL CHANGE TO BRING IN A THOUSAND JOBS. INSTEAD OF THIS TALK OF THOUSANDS OF JOBS. SO INSTEAD OF, YOU KNOW ALL OF THESE PROJECTS COMING TOGETHER. WHEN THEY COME HERE FOR SOMETHING LIKE THIS, LET'S NOT BE SILLY AND SOUND LIKE A BUNCH OF IDIOTS. LET'S BE SUPPORTIVE. SOME OF THIS BANTER IS SILLY. KIDS BREAKING THEIR ARMS. WE HAVE TO LET THEM SPEAK. SOME OF THESE OWNERS CONSOLIDATED IS SO PROGRESSIVE. THEY NEED TO LEAVE THIS MEETING SAYING WOW, THIS COUNCIL SUPPORTS US IN WHAT WE ARE DOING. IF I'M NOT THE LAST SPEAKER, LET'S VOTE AND PUSH THIS FORWARD. 
ALL RIGHT. THANK YOU. WITH THAT, NO FURTHER DISCUSSION. ALL IN FAVOR SAY, "AYE". 
AYE. 
ANY OPPOSED? AND SO IT CARRIES. SO WE ARE MOVING FORWARD. THANK YOU, GENTLEMEN. 
SIR? 
I DON'T CARE ABOUT THE DEVELOPMENT. IT'S A GREAT THING. I HAVE 27 EMPLOYEES GOING TO THIS PART OF THIS COUNTY. ALL I WANTED WAS A STOP SIGN. NOT A CUL-DE-SAC THAT'S GOING TO INHIBIT MY BUSINESS. 
ALL RIGHT. SIR. 
THERE WILL BE MORE DISCUSSION, CORRECT? 
YES. I'M SURE. 
ALL RIGHT, WE ARE MOVING FORWARD TO ITEM NO. 3. OPEN PUBLIC HEARING. STAFF REPORT RENAMING THE UNIFIED FIRE DISTRICT, THE UNIFIED FIRE RESCUE DISTRICT. FOLKS, CAN WE HAVE SOME ORDER, PLEASE? GENTLEMEN, LADIES? THANK YOU. ALL RIGHT. ORDINANCE 2015- 15. RENAMING THE UNIFIED FIRE DISTRICT. MR. ELK CKERT, YOU HAVE THE FLOOR. 
THANK YOU, THIS WAS AN ORDINANCE BY COUNCIL TO GIVE A BETTER UNDERSTANDING OF THE ENHANCED ROLL. 
CAN WE TAKE THE CONVERSATIONS OUT OF THE CHAMBERS PLEASE, WE ARE ON THE MICROPHONE AND IT IS BEING RECORDED AND IT'S HARD TO HEAR. THANK YOU. SORRY, MR. ECKERT, PLEASE CONTINUE. 
THIS ORDINANCE IS INTENDED TO CONVEY TO THOSE WITHIN THE TAXING DISTRICT WHICH INCLUDES MYSELF IN THE INCORPORATED AREAS WITHIN THE CITIES INCLUDED THE NATURE OF THE SERVICE PROVIDED FOR BY THE TAX. THAT IT'S MORE THAN JUST FIRE SERVICE, AND WE HOPE TO CONVEY SOME SENSE OF THAT WITH THE ADDITION OF THE WORD "RESIDUE CUE". IT'S A CHANGE IN NOMENCLATURE BUT ONE THAT HELPS WITH PUBLIC UNDERSTANDING. IF IT'S COUNCIL'S PLEASURE WE REQUEST YOUR PASSAGE TODAY. IF DELAND, EXCUSE ME, IF LAKE HELEN CHOOSES TO OPT OUT OF THE DISTRICT IN SUBSEQUENT WEEKS, WE'LL ASK THE COUNCIL FOR AUTHORITY TO CHANGE IT. RIGHT NOW IT'S TO CHANGE THE NOMENCLATURE. 
OKAY, IS THERE ANY OTHER STAFF REPORT ON THIS MATTER? OKAY, SEEING NONE, IS THERE ANY OTHER PUBLIC PARTICIPATION? 
NONE. 
OKAY WE WILL CLOSE THE PUBLIC HEARING. MR. PATTERSON. MOTION FOR APPROVAL. SECOND FROM MR. WAGNER. ANY FURTHER DISCUSSION? NO. SEEING NONE, ALL THOSE IN FAVOR OF RENAMING THE UNIFIED FIRE DISTRICT TO "UNIFIED FIRE RESCUE DISTRICT" ALL IN FAVOR SAY, "AYE". 
AYE. 
ANY OPPOSED? 
ITEM NO. 4. COMPREHENSIVE ANNUAL FINANCIAL REPORT FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2014. 
GOOD MORNING, TODAY IT IS MY PLEASURE TO REPORT TO YOU THE REPORT FOR FISCAL YEAR ENDED SEPTEMBER 30, 2014. IT IS IN CONFORMANCE WITH STANDARDS. WE TALKED ABOUT THE GATSBY AND WE KNOW WHAT THAT MEANS AND IT'S DIFFERENT FROM THE STANDARDS BOARDS WHICH SETS DIFFERENT FROM THE PRIVATE SECTOR. SO IT'S UNIQUE TO US. WE ALSO COINCIDE WITH THE FINANCIALS OF AMERICA AND TO WHOM WE RELY UPON TO GUIDE US IN HOW IT IS OUR REPORT IS TO BE STRUCTURED. EACH YEAR WE PRESENT THE REPORT TO THE GFOA TO RECEIVE OUR REPORT FOR FINANCIAL REPORTING WHICH WE RECEIVED FOR 2013-YEAR AND WE EXPECT TO RECEIVE IT FOR 2014. IT'S AN AWARD THAT WE HAVE RECEIVED SINCE 1977. IT'S IMPORTANT TO US BECAUSE IT SHOWS OUR COMMITMENT TO EXCELLENCE AND ALSO OF WORTH TO NOTE THAT IT'S REALLY LOOKED AT BY THE BOND RATING AGENCIES. WHEN YOU RECEIVE THIS AWARD, IT AFFECTS YOUR BOND RATINGS IN A POSITIVE WAY AND YOU CAN GET LOW INTEREST RATES WHEN YOU GO FOR DEBT. WE HAVE RECEIVED AN UNMODIFIED OPINION WHICH IS WHAT WE HAVE TO RECEIVE BECAUSE OUR FINANCIAL REPORT FAIRLY STATES OUR FINANCIAL POSITION AND IS IN COMPLIANCE WITH ALL REPORTING STANDARDS OF THE GATSBY. THEREFORE THE DAY TO CONTAIN WITHIN IT YOU CAN RELY UPON IT WITH ACCURATE DATA. I ALSO BROUGHT ALONG WITH ME, WE CALL THIS THE BABY KHAFRE OR THE ANNUAL POPULATION REPORT. A CONDENSED REPORT FOR THE KA-APER. WE HAVE PLENTY OF THESE IN OUR OFFICE AS WELL SO YOU CAN TAKE THESE IN YOUR MEETINGS TO SHARE THESE WITH YOUR CONSTITUENTS. IT'S ALSO ONLINE AND PRESENTED IN THE KA-APER THAT WE ARE PRESENTING TODAY. THESE ARE THE FOLKS WHO ARE INSTRUMENTAL IN PREPARING THIS REPORT. MARY FELT ON, THE COUNTY ACCOUNTING DIRECTOR. I'M GOING TO ASK HER TO STAND UP AND BE RECOGNIZED. PAT AND WE HAVE JENNIFER WHO JUST CAME ON BOARD WITH US THIS SUMMER, RICE, FISCAL RESOURCE MANAGER AND SHERRIE LOU, CPA, MARY AND OUR INVESTMENT PORTFOLIO MANAGER AND THE ADMINISTRATIVE COORDINATOR WHO PUTS ALL OF THESE PAGES AND REPORTS TOGETHER FOR US TO SEE. THERE IS A LOT OF PEOPLE INVOLVED IN THIS REPORT. IT'S NOT JUST US, THE BUDGET DIVISION GETS INVOLVED, THE REVENUE DIVISION AS WELL AS ECONOMIC DEVELOPMENT. THERE IS A LOT OF FOLKS WHO WORK TOGETHER TO PUT THIS REPORT TOGETHER. I ALSO WANT TO RECOGNIZE MR. DINNEEN AND I WOULD LIKE TO GIVE MS. WEAVER HER FINAL KA-APER AS CFO. NO REASON TO CRY. IT'S SIGNED BY STAFF. SO YOU GET AN AUTOGRAPHED VERSION. [ APPLAUSE ] 
IF IT'S SIGNED BY THE AUDITOR, TO MAKE SURE IT'S OKAY? 
YES, THE SIGNATURE IS ON IT. SO IT'S AN ELECTRONIC SIGNATURE. I'M GOING TO TURN INTEREST TO BETTER THAN DECEIT BERNADETT E. 
I HAVE A QUESTION. NO. 4 IS A KA-APER REPORT AND NO. 5 IS THE FINAL REPORT. I'M LOOKING HERE AND THERE IS A RECOMMENDED MOTION TO ACCEPT THE REPORT ON ITEM 4. DO WE HAVE TO ACCEPT THE REPORT FIRST AND THEN MOVE TO ITEM 5? FIVE IS DIFFERENT. 
YES, IT'S DIFFERENT. THAT'S A SEPARATE ITEM. 
OKAY, SO YOU ARE SPEAKING TO ITEM 4 RIGHT NOW, AM I CORRECT? 
CORRECT. 
AND THEN YOU WILL BE SPEAKING TO ITEM? 
THEN IT WILL PRESENT TO THE T BT. 
OKAY. WE GOT THEM CLOSE TOGETHER AND IT WAS CONFUSING TO ME. 
GOOD MORNING, FOR THE RECORD, I'M BERNARD ETTE PARKER . I WANT TO INTRODUCE TO YOU KATIE WALKER. I WANT TO THANK EVERYONE THAT DONNA RECOGNIZED THAT THIS IS A JOINT EFFORT AND EVERYONE WE DEAL WITH AT THE COUNTY HAS TRULY TREATED US WITH PROFESSION AND I KNOW IT'S NOT FUN ALL THE TIME TO HAVE AN AUDITOR ASKING YOU FOR INFORMATION. THANK YOU, EVERYONE, FOR YOUR HELP AND ASSISTANCE. AS DONNA INDICATED YOU ALL HAVE SEVERAL REPORTS THAT WE ARE REQUIRED TO ISSUE AS PART OF THIS COMPREHENSIVE ANNUAL FINANCIAL REPORT AND THOSE REPORTS ARE REGULAR AUDIT REPORT ON THE FINANCIAL STATEMENTS OVERALL WHICH YOU HAVE ON MODIFIED OPINION AND THAT IS A CLEAN OPINION WITH WHAT YOU WANT. ON THE AUDIT REPORTS HAVING DEALING WITH CONTROL AND COMPLIANCE AS WELL AS A NEW REPORT THIS YEAR, AN INDEPENDENT ACCOUNT EXAMINATION REPORT, THIS IS THE FIRST YEAR THIS HAS BEEN REQUIRED BY THE AUDITOR GENERAL OF FLORIDA THAT WE ARE ATTESTING THAT YOU ARE COMPLYING WITH THE MANNER OF THE FUNDS, THIS IS THE FIRST TIME WE HAVE HAD PER THE AUDITOR ON IT. ON THE 2013 COMMENTS. WHEN WE DID THE FISCAL YEAR ENDING 2013 AUDIT. WE HAD SIX COMMENTS. WE ARE REQUIRED TO INDICATE WHERE YOU ARE IN THOSE COMMENTS AND WE ARE HAPPY TO REPORT THAT ALL SIX OF THOSE COMMENTS FROM 2013 WERE ADDRESSED. FOR 2014, WE HAVE NO MATERIAL WEAKNESSES TO REPORT AND WE HAVE NO SIGNIFICANT DEFICIENCIES, WE HAVE NO INSTANCES OF NON-COMPLIANCE. WE DO HAVE ONE RECOMMENDATION FOR IMPROVEMENT FROM ONE THE ADD TO BE AUDITOR AND GENERAL'S REPORT. BASICALLY WHAT HAPPENED THERE IS YOU HAVE THREE DIFFERENT CLAIMS TOTALING APPROXIMATELY $350,000. IF YOU GO PASSED THAT NUMBER, YOU APPLY FOR REIMBURSEMENT FROM YOUR REINSURER. THAT WAS DONE PROPERLY. THE THING THAT DIDN'T HAPPEN IS THE RECEIVABLE WAS NOT RECORDED FOR THAT. WE WANT TO SHOW THAT COULD DISTORT IT THAT WHEN IT SHOWS HERE, THEY NEED TO MATCH IT TO ZERO. THAT WAS ONE RECOMMENDATION MOVING FORWARD. 
WE DID HAVE A STAND KICK IN THIS YEAR. WE WILL TALK ABOUT IT LATER IN OUR REPORT HOW IT WILL AFFECT IN A BIGGER WAY NEXT YEAR. THERE ARE SOME NEW PENSION STANDARDS KICKING IN. I'M SURE BEING IN THE GOVERNMENT SECTOR THIS WILL START NEXT YEAR WITH GOVERNMENT HAVING DEFINED BENEFIT PENSION PLAN MUST RECORD UNFUNDED LIABILITY ON THEIR BOOKS. THIS IS GOING TO BE NEW. THIS LIABILITY HAS ACTUALLY BEEN DISCLOSED FOR SOME TIME IN THE NOTES TO THE FINANCIAL STATEMENT. DONNA TALKS ABOUT BOND UNDERWRITERS AND THE FINL FINANCIAL PEOPLE ARE AWARE OF THIS. IT WILL START ON THE BOOKS ON 19. THE ONLY STAND-ALONE DEFINED BENEFITS AND PLANS THAT YOU ARE INVOLVED IN IS A SMALL ONE FOR YOUR VOLUNTEERS FIREFIGHTERS. IT'S SIGNIFICANTLY OVER FUNDING. WE'LL TALK SOME MORE LATER ABOUT YOUR FRS SYSTEM. TAKING A LOOK AT GRANTED EXPENDITURES. THIS SLIDE SHOWS YOU A HISTORY OF WHERE YOU HAVE BEEN AS FAR AS GRAND EXPENDITURES. FOR THE YEAR 14, YOU HAVE 35 TOTAL GRANT EXPENDITURES. YOU HAVE NEARLY $8 MILLION IN GRANT EXPENDITURES FOR A TOTAL OF $42 MILLION AND CHANGE. IF YOU SEE IN THE UP SWING, I THOUGHT THAT WAS VERY POSITIVE. IF YOU TAKE A LOOK AT 2010, 2011, YOU ARE AT $50 MILLION, $5 MILLION. 
EXCUSE ME, DO WE HAVE THE SUMMARY OF THIS PRESENTATION OR AM I MISSING SOMETHING? DID WE GET THIS POWERPOINT? 
I THOUGHT SO. 
I HAD IT DELIVERED TO ME IN MAIL. 
OKAY, THAT'S WHAT I'M ASKING. THAT'S MY MISTAKE. 
DO YOU WANT MINE? 
NO. I WILL GET A COPY. 
I PICKED UP MINE YESTERDAY IN THE MAIL. 
ALL RIGHT. I WOULD BE HAPPY TO GIVE YOU MINE. OKAY. ALL RIGHT. OKAY, SO THE REASON THAT I'M CALLING THIS TO YOUR ATTENTION IS THAT IT'S ON THE UP SWING. YOUR GRANT EXPENDITURES ARE ON THE UP SWING AND I THINK THAT'S POSITIVE. IF YOU LOOK AT 2010, 2011, YOU ARE AT $50 MILLION, $55 MILLION THAT WAS THE IMPETUS FUNDS, THE RO FUNDS AND AS THAT DRIED UP, IN 2012, WERE YOU AT $32 MILLION NOW YOU ARE AT $41 MILLION IN 2013, AND 43 MILLION IN $2014. AND THAT'S TAKING THAT TO THE EXTENT. I THINK THAT'S A POSITIVE TREND. THIS NEXT SLIDE HERE IS GIVING YOU A QUICK SYNOPSIS OF THE GENERAL FUND ACTIVITIES FOR THE LAST 3 YEARS. TAKING A LOOK AT THAT, YOU CAN SEE IN 2012, 2013 FROM A REVENUE POINT YOU WERE BASICALLY FLAT. 2012, WAS A LOSS YEAR AND THAT YOU HAVE A NET DECREASE IN YOUR FUND BALANCE OVER ALL OF $4.4 MILLION. 2013, YOU DID SOME IMPROVEMENTS AND 9-30-14 YOU HAVE AN INCREASE IN REVENUE. YOU ARE AT $95 MILLION IN 2013. ALL OF THAT IS RELATED TO PROPERTY TAXES AND INCREASE TO THE MILLAGE YOU ALL PASSED AND POSITIVE FINALLY SEEING SOME RECOVERIES IN THE ACTUAL EVALUATION OF THE PROPERTY AND CORRESPONDINGLY THERE WERE SOME SIMILAR INCREASES IN EXPENDITURES WHICH PRIMARILY HAD TO DO WITH PERSONNEL AND THE RAISE THAT YOU ALL VOTED IN ACROSS THE BOARD. I THINK THAT WAS THE FIRST RAISE THAT HAD BEEN THERE FOR SOME TIME THAT YOU VOTED FOR 9-14. NEXT SLIDE. PLEASE. THIS IS A HISTORY ONE YOUR GENERAL FUND, A HISTORY OF YOUR UNASSIGNED AND ASSIGNED FUND BALANCE. FUND BALANCE FOR THOSE AREN'T REALLY FAMILIAR WITH THE TERM IS THE SAME AS EQUITY. AND YOUR GENERAL FUND IS YOUR PRIMARY FUND THAT DOESN'T HAVE STRINGS ATTACHED TO THE MONEY. THAT'S THE FUND THAT YOU CAN USE TO FUND OTHER PROJECTS. AND IN TAKING A LOOK AT THIS YOU CAN SEE THE GENERAL FUND, BALANCES ARE BEGINNING TO RECOVER. YOU ARE A LITTLE OVER $60 MILLION IN UNASSIGNED AND ASSIGNED . WHAT THE GFO ASSIGNED OFFICERS IS THAT AT A MINIMUM THAT YOU HAVE 17%, 2 MONTHS WORTH OF EXPENDITURES, THAT'S ON GOING EXPENDITURES AND ON GOING TRANSFERS OUT LIKE VO TRAN AS WE KNOW IS GOING TO CONTINUE TO HAPPEN. TO SAY A MINIMUM SHOULD BE 13%. YOU ARE AT 30. AS WE WENT OVER THE FUND BALANCE AND REMEMBER THAT, NO. 1, YOU HAVE AN EMERGENCY RESERVE. YOU ALSO HAVE PLANS AND OUT OF THAT MONEY AS OF SEPTEMBER 30TH, YOU HAVE OVER $9 MILLION SET ASIDE FOR THE PURCHASE OF OFF BEACH PARKING AND MONEY SET ASIDE OF $5 MILLION FOR A BALLOON PAYMENT ON COURT HOUSE THAT FALLS THIS YEAR. I THINK MY DEFINITION IS THAT THINGS ARE IMPROVING AND WHAT YOU HAVE DONE IS FINANCIALLY PROVEN. >> > WHEN YOU START GOING OVER THAT, A LOT OF MONEY IS SAVED SO YOU DON'T HAVE ON GOING EXPENSES. THESE ARE THINGS THAT WE ARE PLANNING ON PAYING FOR. SHARED EVIDENCE BUILDING AND YOU ARE NOT GOING TO WORRY ON GOING EXPENSE TO SAVE THAT MONEY. A LOT OF THAT IS ASSIGNED WHICH IS A SAVING THAT YOU ARE APPLYING TO A PROJECT TO KEEP FROM MAKING PAYMENTS. 
I THINK IT'S IMPORTANT TO NOTE TOO WHEN GFOA SAYS THAT 17% IS THE MINIMUM. THOSE THAT TALK ABOUT IT INDIVIDUALLY IF ALL WE HAVE SET ASIDE WAS A CUSHION OF 2 MONTHS OF OUR OPERATING EXPENSES IS NOT REALLY GOOD. WE DO LIVE, GOD FORBID, BUT WE DO LIVE ON PARADISE ON ONE END AND TRAGEDY ON ANOTHER WITH FIRES AND HURRICANES THAT WE HAVE EXPERIENCED. 
WE DO NOT TRADE OFF OUR FUTURE NO MATTER HOW BAD THINGS GOT. WE MADE CUTS AND REDUCED THE WORKFORCE AND WE DID NOT SACRIFICE THE FUTURE BY GETTING OURSELVES IN ALL KINDS OF DEBT. WE SACRIFICED TO MAKE SURE THAT WE STAY PHYSICALLY HEALTHY. I WILL TELL YOU MOST PLACES DIDN'T DO THAT. WE DID. NEXT SLIDE, PLEASE. TALKING ABOUT MSD BECAUSE I BROUGHT THIS UP IN THE PAST. SEEING THAT WE ARE VERY SIMILAR SITUATION IN REVENUE. MSD IS A TAX SUPPORTED FUND, WE ARE SEEING A SLIGHT INCREASE IN REVENUE THERE. EXPENDITURES WERE UP A LITTLE BIT. BUT I'M CALLING THIS TO YOUR ATTENTION BECAUSE OF COURSE MSD YOU HAD MONEYS GO OUT TRANSPORTATION FUND AND DEBT SERVICE, BUT 93012 JUST YOUR ON GOING REVENUE EXPENDITURES YOU WERE MAKING PROGRESS. YOUR EMERGENCY RESERVE GOAL, I TALKED ABOUT A LITTLE BIT EARLIER TODAY. BUT BASICALLY AS A COUNCIL YOU HAD ESTABLISHED A GOAL TO SYSTEMATICALLY BUILD THESE EMERGENCY RESERVES FOR FUTURE FISCAL YEARS. WHAT YOU ALL HAVE SAID IS YOU WANT A MINIMUM OF 5% AND MAXIMUM OF 10% OF BUDGET REVENUE SET ASIDE ON ALL YOUR BASES ON YOUR TAX SUPPORTED REVENUE FUNDS. YOU CAN TAKE A LOOK AT WHERE YOU ARE AT. YOU WILL SEE THOSE TAX SUPPORTED FUNDS ARE GENERAL FUND, MSD, MUNICIPAL SERVICE DISTRICT, LIBRARY AND MOSQUITO CONTROL AND FIRE SERVICE AND YOU ARE AT 15% AND ALL OF THEM, NSD AT 5.5% AND LIBRARY AT 8%. IN TAKING A LOOK AT YOUR ENTERPRISE FUNDS, I WANT TO CALL TO YOUR ATTENTION A 3-YEAR COMPARISON TO SEE HOW YOU ARE DOING THERE. THOSE FUNDS ARE YOUR REFUSE, DISPOSAL, LANDFILL, WATER, SEWER, PARKING GARAGE AND UNINCORPORATED VOLUSIA COUNTY. WHAT YOU ARE SEEING IS THAT AND NEARLY ALL INSTANCES THAT WENT UP, WE ARE SEEING INCREASES IN REVENUE THIS YEAR AND ALL OF THOSE FUNDS, THE ONE THAT REALLY I WILL CALL TO YOUR ATTENTION THE MOST IS THE LANDFILL. LANDFILL REVENUES WENT UP. PARTIALLY BECAUSE YOU HAVE AN INCREASE IN FEES. ALSO BECAUSE DAYTONA BEGAN PARTICIPATING AND YOU HAVE SOME EXPENSES. ONE TIME EXPENDITURES THAT YOU INCURRED 93013 HAVING TO DO WITH POLLUTION REMEDIATION AND YOUR LANDFILL CLOSURE LIABILITY THAT DID NOT OCCUR THIS YEAR. SO ALL OF THOSE ARE DOING, HOLD THEIR OWN AND DOING BETTER THAN POTENTIALLY IN OTHER YEARS. 
ONE OF THE THINGS THAT REALLY IS IMPORTANT TO ME IS THAT IF YOU TAKE THE AIRPORT, YOU KNOW, WE HAD A VERY BIG, IT WAS NOT US. THE GIANT DOWN TURN IN THE ECONOMY AND THAT AFFECTED TRAVEL AND THAT AFFECTED OUR ABILITY TO GET REVENUE. FOR A LONG TIME WE DID EVERYTHING WE COULD WITHOUT SACRIFICING THE AIRPORT BUT YOU LIVED OFF SOME OF YOUR RESERVES. THAT'S WHAT THEY ARE THERE FOR SO IT NEVER AFFECTED. IT DIDN'T AFFECT THE WAY WE RAN THE AIRPORT IN THE WAY THAT ANYONE WOULD KNOW. IN THE END WE MADE IT THROUGH THAT AND NOW WE ARE BACK TO UNRESTRICTED RESERVES AND PART OF THAT UNRESTRICTED RESERVES IS WHAT WE ARE GOING TO USE FOR THE AIRPORT FOR REPAIRS THAT NEED TO BE DONE. IT WAS THERE WHEN WE NEEDED IT. >> 
It's significantly overfunded.  The Florida retirement system is  the system that the  .  

We do not know what that number  is going to be,  but it will -- once we do know that  number, it will be recorded. The  lion's share of the liability will  be recorded on your government-wide  statement, which is full accrual.  That's not used for budgeting  purposes, but it's definitely --  it's significant and it's new and  I'm sure that you have heard a lot  of discussion about it. Now, the  state system is in relatively good  shape. It's my understanding, I  don't personally audit it, but everything  that we have seen has indicated  that it's in pretty good shape,  in excess of 80% funded,  maybe more. And unlike some of the  stand-alone plans you've heard about,  even some of the city plans in Volusia  county are not doing that well.  But the county itself, I think that  although that will be different,  I don't see it being a game-changer  for you all.  With that,  that concludes our presentation.  I want to thank all of you for taking  the time to meet with us one on  one. We appreciate you. We appreciate  Volusia County. We love  working at home and with that, I  will just open it up to any questions  you might have.  

Okay.  Ms. Denys? You have your light on.  

Thank you. Couple notes. Josh,  and I didn't respond to the e-mail  for obvious reasons, but I saw  the request on the law  library in new Smyrna beach. I'm  looking at their reserve. They are  well up over 8% in the library reserve.  I would like to make sure we  maintain that law library in new  Smyrna beach. I served on the  board the last round of appointments.  That's a real issue  for them. They  need that. I will support you in  maintaining the law library at  new Smyrna beach. Unfunded liabilities,  you talked about  that with--  

Can I say something about the  library?  

Please, please.  

I didn't see the e-mail, so I  don't know what people are referring  to. But in addition to your library  fund, the law library is a  separate component unit. So I want  to make sure -- I don't think the  two are the same.  

No, I understand. It's just being  housed in the New Smyrna Beach regional  library.  

Okay.  

It's a housekeeping issue that  can easily be fixed.  

Okay. All right.  

Thank you, yes. I  understand that. And I'm looking,  you piqued my interest because we  didn't look at the numbers. When  you said  Volusia volunteer firefighter fund  pension fund is  -- are we 314% of our  liability?  

Yes.  

So we're over 310% in this  fund?  

Yes.  

So is it a true statement that  our  volunteer fire -- our volunteer  firefighters are decreasing? Is  that true? Is that an expanding  -- is that an expanding category?  So it's decreasing.  

Dramatically.  

So the 314% that we have in this  fund, what are our options legally  with this?  

We have never been adding any  money to it. Charlene? Donna? Do  you want to speak to that? We're  dramatically decreased. In fact,  I think the will of the council  and I know the direction I've been  given, together with my own belief,  we are going to look at some additional  opportunities to  get some additional volunteers.  And we also have a new program we're  going to try doing on certifying  some of our other employees, because  we need people in emergencies. Donna,  do you want to speak to that  at all?  

No, I mean, in terms -- she  wants to know  obviously options.  

The options that we need to look  at as far as that particular plan  is concerned--  

Donna, over here in front of  you. You have to identify yourself.  

Oh, I'm sorry.  

You'll get used to it.  

I'll get used  to it. Deputy director of finance.  The plan itself is a stand-alone  plan. It has its own plan document.  It's one of the issues we need to  look at, we need to talk with our  legal council on what our options  are. There are a couple strategies  that we can probably employ, but  I don't want to say what those are  now until we've actually gone over  it with council.  

Okay.  

But it is true that it's overfunded.  That is a true fact.  

That's putting it mildly. I think  we need to take a look at that.  300% overfunded in pension liability  is something we need to take a look  at.  

Yeah, and one of the reasons  we want to look at it very closely,  because if you were to look at last  year, the number doesn't look quite  the same. Under the new standard,  it's measured differently. So we  want to make sure that what  we're measuring for accounting purposes  and what we would do in looking  at the plan itself, we got to make  sure we can reconcile those two  and that we go the right direction.  

Thank you. Understood.  

Okay. Bernadette, we've talked  about this. I want to talk about  it again. I got to ask the question.  Talk to me about OPAB.  We've had 100% increase in our employee  benefits for retirees.  

Okay.  

And it's in there. It's going,  it's going through the roof.  

Yes. For those of you that are  listening to  understand the concern, it has to  do with OPAB liability. And what  that is measuring  actuarially is the state of Florida--  

Could you please explain what  OPAB is for people that are listening  on the internet?  

Yeah, other post employment  benefits.  

Retirees.  

Yes, for retirees. What we are  measuring at the county, there's  lots of different kinds that could  exist. But what we're talking about  in your case is that the state of  Florida requires governments such  as yours that when you have an employee  that retires, they have  the ability to stay on the county's  health insurance plan, but they  have to pay their own  monthly premium. What the state  says is that that monthly premium  that the retired person is paying  can't be any more than what is  being paid for employees that are  working. So this liability is, it's  one of the new -- it's not really  new, but I don't remember the year.  Maybe five, six years, thereabouts,  that this has been out there. It's  a new statement that says you need  to come in and measure this and  record it. And  in my opinion,  I understand theoretically what  they are trying to measure in that  they are saying that an employee  that's working today  is earning the right to have health  insurance premium that they pay  after retirement that's  artificially low. And if they are  earning that benefit as they are  working, that expense should  be recorded. You know, I guess that  theoretically. The problem  that I personally have with this  standard is that if you close your  doors today, you  would owe nothing, unlike a  pension. So what you have traditionally  done, what you've always done is  you pay as you go. You pay for your  health insurance premiums annually  and budget accordingly. So I  personally do not feel that you  need to be overly concerned, as  long as you continue to pay as you  go. And there's a lot of other things.  I know that as an organization,  you're in the midst of beginning  to take a look at  your health insurance plans, at  your options, at your providers,  that you've hired a consultant to  basically help you through figuring  that out. So you're already trying  to do some things that are very  important and financially prudent,  in taking a look at your plans  and finding the best way to move  forward. And that's part and parcel  of this whole thing. But I personally  do not see a problem with you continuing  to pay as  you go.  

Okay. That's, that's a tough  one to comprehend.  

I know. I know. I will  also say, I don't think that I'm  -- I'm totally alone on my thought  process here. The state  of Texas actually -- if you all  did not record that liability, we  would have to in your financial  statements indicate that you had  a gap exception, that you weren't  following what's required by the  

     GASBY.  Mr. Chairman likes to call it  the GASB. But the state of Texas  has said if you have a GAAP exception  because you are not recording this  liability, it's okay with us.  

And what was that term we used  on that?  

GASP.  

That's not what I'm going with.  

I'm stealing it from your--  

I think it was like a monkey  math term or something like that.  

Yeah, and I've said that.  

Yeah. No, I understand.  It's -- you were at a seminar last  year and I get an e-mail,  Mrs. Denys, this is an e-mail you  get asked wherever you professionals  go to do this. Kudos for Texas for  doing what they are doing in this  part of it.  Okay. Thank you. I'll keep watching  this. It's still disconcerting,  but I understand it to the ability  I'm able to understand it and accept  your professional advice.  Thank you.  

Thank you.  

 Mr. Wagner? Okay. You decline. Mr. Lowry?  

I move that we accept the report  as presented.  

Okay. Motion for approval? I  have a second from Mr. Lowry, second  from Mr. Wagner. Further discussion  on this matter? Questions?  All right. Seeing none, okay. We  do have enough for the vote. All  right. All those in favor, please  signify by io.  So carried. Unanimous, 5-0.  Mr. Patterson was out of the office.  I'll tell you what, because Mr.  Patterson has entered back, shall  we do the  vote again?  The motion was for acceptance of  the report as read. Mr. Wagner seconded  the motion made by Mr. Lowry. Now  we will re-do the vote because Mr.  Patterson is here. All those in  favor please signify by aye. All  those opposed.  6-0. Ms. Cusack is absent.  

Thank you.  

Thank you, ma'am.  

Yes, sir.  

One little comment. I always  find this interesting in the public  sector. I always get my opportunity  to make this point. This is one  of the biggest things we do, which  is how we handle public money, and  you would think that it would be  the thing in the paper that we are  showing that we handle every  dime responsibly. This room would  be filled with cameras and reporters  if there was anything in the report  that said we made  a mistake.  

Here, here.  

But when it's done right, it's  not news. I find that interesting  after all these years.  

It's good to be the non-newsmaker  for a while.  

All right. We are going to item  5, the final report by James  Moore & Company on the agreed upon  procedures for tourism,  convention, development tax administration  and collection.  

Good morning. I'm Ronda ore,  director of business services. As  you know, the county collects and  distributes tourist development  tax and convention development  tax county-wide. This is a 6% tax  that's imposed on short-term rentals  as defined as term of six months  or less. The county currently has  about 1400 taxpayers who  rent over 32,000 units. We use a  variety of methods to collect and  try to find  unreported or underreported revenue.  We review a report that we get from  the Florida department of revenue.  This report is a listing of new  sales tax accounts that they have  registered and so we check that  against  our registration. If we don't find  a match, we'll send a packet to  the prospective taxpayer. We also  provide outreach to other agencies,  condos. We send out packets. We  send out information, registration  forms, fliers, informing them of  the requirement to report and pay  this tax. We also on our website  have a place where you can report  anonymously somebody that you think  is a rental evader. We follow up  on all anonymous tips. And we  send out a tax notice, postcard  to non-homestead property owners  east of the Halifax river. We did  this most recently in February.  We sent out over 24,000  postcards, cost us about $8300  to do this. From that effort, we  tracked our phone calls. We  received over 1400 phone calls.  And we picked up about 115 new  accounts. As a supplement to  this effort, James Moore Company  was engaged to conduct a review  of randomly selected taxpayers'  financial information. The engagement  was conducted in accordance with  agreed upon procedures for a fee  of $80,000. And due to the confidential  nature of these taxpayer  accounts, their staff signed  confidentiality agreements, those  that worked on the  engagement. James  Moore Corepresentative is here to  present his final  report.  

Thank you, and good morning.  Zach  Shallforth, senior manager with  James Moore and Company. We  are going to go through the  presentation, and I will just refer  to TDT and the TDT procedures related  to all of the work that we performed  just to try to keep this moving  as fast as possible.  First, Ronda did go through a few  items on the scope of our testing.  We did main  objective testing. The 6%, that's  paid on transit rentals. In  planning this, Ronda said we did  sign confidentiality agreements.  Everything in our report is either  summarized by taxpayer number or  some other format that does not  identify the names of these taxpayers.  We looked at three years of data  both in first looking at the data  and then that was also the time  period in the scope of our testing  from August 2010  to July 2013, all of the tax returns  in that period. And also as part  of this overall engagement, we took  a look at the revenue divisions  procedures and internal controls  over the collection of  TDT taxes, much like we would do  in various areas of the audit, where  we looked pretty in-depth to look  at what the processes were, what  the controls were for purposes of  seeing whether we had any recommendations  for improvement or if we identified  any weaknesses that we thought should  be remediated. The bulk of our testing  in this engagement was on the taxpayers.  We selected 40 taxpayers for testing,  looked at those three years of returns.  As part of this testing, we performed  a variety of procedures. We were  out on site with those taxpayers.  That ranged from simple recalculations  of the tax that was paid and how  they got to their numbers.  Various summarized reports, internal  financial statements, tax returns  that the taxpayers had filed either  to the state for their sales taxes,  federal income tax returns, and  then we also looked at any rentals  that were reported as exempt to  ensure that the treatment of those  rentals was proper to exempt those  from the TDT tax and also  that proper documentation was on  hand. And then lastly, we did have  a couple of comments and recommendations  as a result of performing these  procedures that we'll go through  at the end of  the presentation. Our first quick  summary, just a snapshot by  district showing the 40 taxpayers  and the total liability based on  the findings, this one is split  by the three different advertising  authorities, which as established  in the initial  engagement letter, we pro rated  that sample based on total dollars  of bed tax revenues that each of  the three advertising authorities  received. So of course it was  -- just over three quarters of the  total sample--  

Excuse me. One more point. Did  we get a copy of this Power  Point? 

Do you have an extra copy of  the Power Point?  

I can give you mine.  

No, an extra copy.  

That's not what I'm asking for.  

No, not--  

Okay. 

That's it, Ms. Denys.  

Okay.  

Looking at a breakdown of the  40 taxpayers that we looked at,  we've broken these down by the seven  different types of classifications  of taxpayers in  the tax collection system in the  revenue division. So you can see  that we have two different types  of hotels and motels, plus  or minus 200 rooms being the differentiator.  Condos was an individual owner,  any single-family residences,  camp grounds, management companies,  and then also time  shares. There we  have a total breakout of the taxpayers  that had any sort of a finding of  any type, whether it was $1, $5000,  any sort of a finding that came  out of our site visit, they are  included there. Then we show by  each type the percentage of taxpayers  that had findings and the total  liabilities that were noted as a  result  of those. One item  I want to point out, because when  I did the summary, my initial observations  was under the management company  line items where it's 50% had  some sort of a finding, and one  point of clarification, we did look  at a couple of larger  companies that  handle many properties, but also  included in that classification,  there could be -- say you have a  single condominium association and  on the association's  behalf, they collect rentals for  all the owners of the building and  remit all of that just from the  association. Those typically fell  under the classification of a management  company. It's not all very large companies  that were making those errors in  those instances. All right. Going  through the numbers that make up  that $43,000 of total  findings, there were four key areas  that we identified to be issues  with on some of these. The  first two cleaning fees and then  any other sort of a mandatory fee  such as an administrative charge,  we noted there to be instances where  these fees were improperly exempted  from the gross rentals. And basically  the way state statute reads and  sales tax applies and the same rules  for  TDT, any charge that is mandatory  as part of the overall rental  is considered taxable. Basically,  if that were not the case, somebody  could try and  charge a an administrative fee  and charge a high rent. The rule  is any charge that is mandatory  such as a cleaning fee, whether  on a daily basis or upon leaving  the property, if that fee  must be charged it is  considered taxable. We had a variety  of instances where we had findings  due to improperly taxpayers exempted  some of those fees. The  second point, undocumented exemptions,  primarily this related to any exempt  rentals where it was because the  taxpayer had presented themselves  as being exempt, whether it was  a nonprofit, governmental entity,  whatever the case may be. But as  part of that requirement, taxpayers  are required to retain documentation  in the form of the  tax exemption certificate to support  that exempt rental. So whenever  we looked at some of those, we tested  to see whether those certificates  were on file as required. So the  instances where sometimes there  was no documentation or the proper  documentation was not on file, that  is what fell under  that classification. Third point,  improper leases. We had a variety  of different areas related to this,  but as Ronda said, the requirement  here to be exempt from a long-term  perspective where it would not be  considered a transient rental is  that there must be a bona fide written  lease for continuous period of greater  than  six months. There are a variety  of cases where we looked at some  of these agreements where there  was either no lease in place or  in some cases the lease was not  properly executed where there was  not all of the required documentation  and/or clear time period established  in that lease to meet  that exemption. And the final bullet  point of unreported revenues, kind  of as a catch-all, what we observed  in doing this is typically the larger,  more sophisticated taxpayers that  we looked at, most of those we did  not have any issues. We had a handful  of issues where just due to a  lack of sophistication or understanding,  we just noticed sometimes there  would be discrepancies where the  internal financial statements may  have shown $80,000 of revenues for  a month. We'll say $60,000 were  reported, and then there was no  tangible reconciliation or explanation  as to why that number was different  than what their internal financial  statements said. If that was the  case, typically we went with the  numbers in the internal financial  statements unless anything could  be proven or shown to us as to why  that number was in  fact different. A quick look, again,  breaking down the total findings  as a result of the testing to come  down to that $43,000  number in total, as shown by  these four different types is attached.  The main highlight here I did want  to point out is the top and  bottom, the improper exemption and  unreported revenues. Those are items  that, when I kind of look at this  and say what will the impacts be  moving forward? These are revenues  where if they are bringing the same  amount of money with the lack of  understanding that they previously  had, these taxpayers may  have continued to not report those  moneys. So when we look at those,  the total of a little over $4000  and about $11,000 on those two line  items, that comes out to about $15,000  over a three-year period. So we  would estimate that maybe 5000 or  $6000 of what was found here hopefully  should be received by the  county on a recurring basis if those  taxpayers do  start reporting things appropriately,  now that they have gone through  the process and know better and  have a much clearer understanding  of what the  requirements are. And lastly, we  do have a few recommendations that  came out of this. Some  we'll start with internally that  the staff can take care of on their  own. Couple external considerations  just to get those on your radar  and make you aware of them. The  first two items internally that  we wanted to -- the county to take  a look at was first the communication  of common deficiencies. As I said  in going through the testing, there  were kind of those four key areas,  a couple very simple ones. If you  have cleaning fees or other mandatory  fees, we noted there to be sometimes  where the taxpayers when we brought  up the issue, they just honestly  thought, had no idea those should  in fact be considered as part of  the overall rent upon which tax  is charged. So our  recommendation to staff and the  county overall is to potentially  as part of the next mailout when  the payment coupon books go out,  so it's not an additional mailing  and additional cost, to have some  sort of a memo included in that  communication saying last year the  county went out, looked at 40  different taxpayers, identified  this much in total dollars, including  interest and penalties and these  were the common areas that were  noted where people were unaware  or unclear of the requirements,  with the hope that upon reading  that some taxpayers may look at  that and say oh, I was not  reporting the cleaning fees. These  are mandatory. This definitely meets  the requirement. Let me get things  straightened out and start doing  that. So that is our first recommendation  where just, again, continue the  educational process because nowhere  in performing these procedures did  we come across anyone who seems  to be trying to cheat the system.  It was typically just that lack  of awareness and/or  sophistication. Our second recommendation  relates to any future testing procedures  that may be performed, whether it's  done internally, done by us, done  by some other third party. As we  went through this, and this was  the first time I believe in over  a decade that the county had gone  out to look at this. We started  with basically a program that had  been used internally the last time  and in doing so, noted some of the  procedures to get a little bit in  the weeds, a little far in the details,  where I think you definitely start  to lose some of that cost  benefit relationship. And it was  typically the larger scale, big  picture items where we did find  the issues. So as a means of making  the overall process more efficient  and cost effective, we do recommend  reducing some of those procedures  and overall just looking to streamline  the process. And we would be glad  to sit down with county staff to  go over some of those specific  recommendations if   and when future testing is performed.  A couple of  recommendations for external consideration.  These are items the county  cannot currently control or do without  any outside influence. The first  one relates to taxpayers  reporting and specific  property identification. Where this  came up, stepping back a bit, as  part of a look at our policies,  procedures and controls  in place, we did meet with  the revenue division to identify  what their process is for identifying  taxpayers who are maybe not paying  their TDT taxes. One of the observations  we noted is if you have a management  company reporting for multiple properties,  say I start a company and I have  20 clients  and just send one return for all  properties, management companies  can be asked and if they want, can  provide a detail of those properties.  But that cannot be required,  which greatly complicates and makes  it very difficult to go out, identify  a property in a has transient rentals  and then try  and verify whether or not you have  a tax return or any data in the  file to support whether or not they  have paid taxes. Just on a side  note, there was a bill that went  to the state I  believe last summer looking to make  this an official requirement. It  was shot down at the state level.  So that's one thing we want to at  least make you aware of, that may  be something to consider as part  of your lobbying efforts in  order to basically enhance this  process and make it a little bit  easier to try and look through and  identify properties that potentially  may not be remitting  the tax. The second external recommendation  that we have  relates to getting data from the  state every month, as Ronda mentioned.  Currently, the state sends all new  data for every month. If there's  a brand-new taxpayer that remits  taxes for transient rentals, that  would be included on the report.  But we like to look at things on  a big picture basis every so often.  So one of our questions was, well,  can you go get a full database for  a given month and  periodically do a complete reconciliation  to look at here's all the taxpayers  in Volusia County who remit  sales taxes to the state and then  compare that to what's on file at  the county level. Currently, that  cannot be obtained. So that's something  that we definitely recommend trying  to pursue because if it was possible  to get that full set of data on  a periodic basis from the state  and then do that comprehensive reconciliation,  that would definitely be an effective  added control to make sure that  nothing were to fall through the  cracks or potentially just have,  again, have never made it or been  a long-time sales taxpayer, but  never on a TDT side. So  those two are items that we think  would help. Again, they are not  sold, they are not under the county's  control right now, but definitely  areas that we recommend looking  at and keeping an eye on that  could potentially enhance the overall  TDT collection process moving  forward. And  that summarizes the report. If there  are any questions, I would be more  than glad to answer them.  

Mr. Lowry?  

Thank you, Mr. Chairman. Zach,  it looks like when you first look  at this, and I'm asking this to  clarify for the public who may look  at this, looks like we spent a  $100 bill to fund a $50 bill.  Would you clarify why that's not  accurate?  

In terms of pure dollars in total,  it was $80,000 spent on  this  $43,000 back. I know when this overall  engagement was initially performed,  I believe it was Ms. Denys  who asked the question about what's  our expected return on investment  in performing this, when the  engagement was first discussed and  approved. I think the manager kind  of delved into that, to say that  one, it has not been done for a  while. So it was very hard to predict  what we would find. I  personally once we kind of got over  the $10,000 mark, I was  surprised myself. I didn't think  there would necessarily be a ton  of findings. And part of that relates  to the fact that everything that  we looked at in here, our population  for testing was people who are  paying taxes. We did kind of look  at the process and see that it's  very difficult in terms  of finding and enforcing--  

But Zach, let me add this. Mr.  Lowry, you are absolutely right.  This is the history of every time  we've done this. You spend 80,000  to recover 43.  

Some of this will be ongoing,  too.  

Well, here's the issue.  The issue is if you do it purely  to try and capture the  expenditure, the chances of that  happening based on the amount that  people actually have to spend for  you to find is almost impossible  to collect what it will cost you.  But the reason we did it, hadn't  done it in a long time, we were  criticized, because one of the reasons  by some of the hotel people that  we weren't doing it. And I think  they believe that there's more out  there than we believe there is,  or that because of the way the state  allows it to,  to hide the information, that we  are not able to collect it. Now,  on the other side of the coin, it's  sort  of like traffic. You're running  traffic -- police sit out there  every once in a while and try and  catch traffic. If you don't try  once in a while, then pretty soon  people think you don't check at  all. And so I think what we would  recommend is that based on when  the council would like to do this,  that we should check once in a while  and never give the people the impression  that we quit checking. Then we could  cause ourselves a problem. But I  do believe that, and I said this  before, because this is exactly  what happened before. We collected  about half of what it  cost us. But you're not doing it  for the reason of paying off the  collection. You're doing it to ensure  everybody that you're doing the  best you can to collect the money.  

Right, and too, anything we uncover,  where there's someone who hasn't  been, that will be ongoing from  that point on, too.  

Yes.  

That actually was the point I  was hoping you would make, that  even though we had an initial amount,  there will be a continuation on  some of those accounts of collection  that will eventually take care of  that amount.  

Yes.  

There's no other comments. I'll  make a motion to accept the report.  

I'll second.  

There is a motion for acceptance  of the report as read and a second  by Mr. Wagner.  

And I have comments as well.  

You still have the floor, sir.  

I'm done.  

Okay. Mr. Wagner, you have the  floor.  

Great question. Probably the  best question that could have been  asked, so thank you. But it does  bring up the issue of where I think  we should use some lobbying efforts  for next year. And this is what  we need to do. We're only catching  the partially bad guys. They are  not even really bad. They are kind  of like, they are   sloppy. We're not catching the bad  guys. What we need to do is catch  the bad guys. The problem is, we  can't. We can't do what needs to  be done to catch the  bad guy and girl. Bad people. We  need the state's help. We have to  change the law. We can't change  the law, but the state can. So we  have lobbyists. My assumption is,  and I have not looked into this  part, that the hotel associations  themselves have probably been lobbying  this because they are the ones paying  on the most part.  It's -- just so everyone knows the  issue, when you're renting a house  on craigslist or you're on these  places where you rent your homes,  a lot of these people we think are  not paying the bed tax. The problem  is, we can't really  look because -- we can't really  see who is paying and who is not  paying as far as investigative purposes,  correct? That is the issue?  

It's probably worth lobbying  on. Though I will tell you when  it comes to the hotel/motel association  and hotels, that's a mixed bag on  whether they support--  

Because they have hotels that  aren't as well.  

Yeah.  

I get it. Dan, can you craft  something, if it's okay with this  council, to what the issues are  if we wanted to try to crack --  say let me give you the hypothetical.  And this is pertinent to this motion  and this discussion, so I think  we're okay. The -- say we  think a house -- it's on craigslist.  Say I want to check if that house  has ever paid the  bed tax. I put in a request to you.  Am I -- are we allowed to investigate  that house in paying bed taxes as  of right now?  

Yes.  

I thought there was an exemption  where we can't go after it.  

The staff does some voluntary  -- does some checking of craigslist.  And they can receive your request  and look at it. What they can't  do is to tell you,  and this -- I may not have answered  your question the way you intended  with the information that you intended  to receive. We can't tell you whether  a given person is a  taxpayer or not.  

You don't know they didn't.  

We can't tell  you that, that myself, that I  haven't a taxpayer account or not.  

So how do we really know?  

You don't.  

The staff--  

How do you crack down on it if  you can't--  

What I'm saying is the staff  can act upon that information. They  can't report who is and who is not  a taxpayer. And they do, they do  look at craigslist. And in terms  of -- in additional response to  Dr. Lowry's question, I  think you've had some -- because  of the letters that went out associated  to this, and I think because of  the emphasis this has received from  the county council, I think you've  had some -- what we would  consider voluntary reporting that's  not reflected in these figures.  But what we can't do, what we can't  do, and I think this is the subject  of your  concern, is the  sales tax and  these tourist taxes, referring to  them collectively, the information  regarding those taxpayer accounts  is confidential. It's not exempt. It's confidential.  If you suspect your neighbor is  renting his or her  house and not remitting  the tax, you can make  a report, but we can't tell you  the status  of that. 

I would be lying to you if I  told you I understood what you just  said. I'm confused. Here's the issue.  How does -- how can we get to the  bad guy? That's all I want to know.  

This is Bernadette--  

Does everyone else get this?  

Actually, I do. If I may, one  moment. Bernadette explained it  very clearly to me when we had our  meeting. Please. This  is it.  

Here's the deal. The deal is  that if people that were paying  the TDT tax were required  to submit the details of  each property address--  

So we need the addresses.  

-- okay, then if someone  inquired, you could check -- staff  could check by address. They can't  reveal all of this information,  but they can't be able to tell,  well, somebody is concerned about  this specific address, they would  have an avenue from the data that  they were receiving to check that  address, if that address is paid.  They can't give you all this information,  but they could tell you whether  or not it's in compliance. Right  now, because there's no requirement  for the address to be reported,  some people report it, some people  not. You can search by address.  And so that means we would consistently,  that the only thing we can test  is the people that are already reporting.  

That's right.  

We can't -- it's very limited  what you can  do for people to find the people  that aren't reporting.  

So that is the bad guy. That  is what we would consider the bad  person.  

The additional reporting detail  is something that would be helpful.  

That's what we need.  

But the confidential I don't  think is something the legislature  is going to--  

Well, say there's a business.  Can you look up a specific business  and see how much sales tax they  paid? Can a person -- does a person  have that ability?  

No.  

The state and investigative purposes  could.  

Yes.  

I'm trying to set up a hypothetical.  So what's the difference here? See  what I'm saying? They are not paying  sales tax. There may be sales tax.  Why can't we -- not me, but why  can't the state attorney's office  get involved? I know there's a misdemeanor  statute that they can address.  

Well,  they can. I'm trying to say that  if you as a citizen make an inquiry  regarding a given person, that information  is confidential.  

What about me not as a citizen?  What about us as  a council? Is the simple answer  asking the state attorney's office  to have a task force? I mean, what  do we need to do?  

Well--  

Because they have the ability,  I would think.  

But your problem is these are  small amounts  of money. Your problem is you're  talking about an individual unit,  small amount of money. I mean, what  they are telling you is they --  because they don't have to report  by at least address, at least if  they gave you the address, even  if it was confidential, you would  know whether they are turning in  tax. There's no way to find out.  So you can report all you want.  You got no way of checking. If somebody  turned in and said there's ads and  we see people going in there, if  we checked by address and if that  was required, you would know they  are paying tax. You would have to  assume, okay. But if they said they  weren't, then you would know you  had an issue.  

So the issue would be as a defense,  someone could own one property,  pay some tax, but we would never  know if they are paying enough because  you can't go on craigslist and say  let me see how often you rented  it.  

Correct, correct.  

The first step would be we need  the address. That would at least  give us -- the address to what the  tax -- because if you're a real  estate company and you're doing  a bunch of them. So step one,  would the council -- it's not a  motion, but--  

You're not asking for anything  in terms of the amount of money.  So you're not getting into that  detail. You just want to know, yes  or no, did that address  pay tax? That would be a first step  that would be helpful.  

I'm going to bring up at the  end of the day to have us look  into what would need to be done.  Okay. And I know it's out of our  hands, but we got to do something.  Thank you. Thank you  for that.  

Mr. Daniels, sir?  

I would just like to point out  that what the department of revenue  would do is they would make it up.  They would send you a bill as if  you had leased it out and you  have to come in and prove that you  didn't. And you may want to look  at that and see if that is an option.  You have  condos that are obviously short-term  rental condos, send every owner  a bill, let them come in and show  that they didn't rent it out. But  I've been in that situation. I've  represented clients in that situation.  And it is, it is interesting, to  say the least.  Thank you. 

Okay. I see no further comments.  Welcome back, Ms. Cusack. Motion  on the floor is for acceptance  of the report from James Moore  and Company on the agreed upon procedures  for tourist, convention development  tax administration and collection.  All those in favor please signify  by aye. All those opposed. So  carried, 7-0 unanimous. We are all  present now. Mr. Chairman?  

Thank you. I want to take one  second and to thank Ronda. She signed  these letters that went out. And  the hate mail she got personally  was appalling. And I,  I -- I apologize for all the people  that were ignorant enough to do  that. I appreciate that you put  your name to that for our sake.  But I do think that it was unfortunate  that one of our people had to be  on the end of that. But a lot of  people were -- because we had to  follow the law in how we write those  letters. Very, very,  extremely hateful. So thank you,  Ronda. I really appreciate that  you put up  with that.  

Okay. George, are you here?  Would you like to go now or  should -- I mean, the council is  all present now. Do we want to jump  ahead to 8 or do we want to do 6  and 7?  

Ms. Cusack had asked to move  that. She is here. If you want to  go back to the original order, that  would be fine also because you have  people already that already might  have showed up for this.  

Yeah, we   anticipated being done a  little quicker.  

5 minutes.  

I'm having a request for 5 minutes,  so we will take a 5-minute recess.  .  

If the chamber could please  come to order, we will move right  along with  our current  agenda.  Okay.We'll move right along with  the current agenda. Item number  6, resolution, New Smyrna Beach  parking charges. I guess I'll turn  it over to the manager,  I guess.  Mr. Eckert? You have the floor,  sir.  

I'll weigh in, too.  

Mr. Chair, we have two resolutions  presented for your consideration.  One is  I think purely  administrative in nature to  repeal a delegation of the  prior, repeal a prior delegation  of community redevelopment authority  to  the city and I think  we've done that in a manner that  allows the city to continue  the windup of the  authority that it has exercised  over these  years in a smooth  manner.  The other is to amend the delegation  that the council made  in  December 2014. This is in  the nature of -- well, it provides  that if the city  were to implement a parking program  in a discriminatory manner in the  manner described in the resolution,  that that delegation would stand  repealed as of  that time. So we  placed before  you a resolution which we received  in the mail  this morning, sent over  a number of copies and we've made  some additional ones so other interested  parties could see them. But the  city amending its prior  parking program. Given that  we -- I know there's some interest  among council members to make this  a general policy. Given that we've  come this far, even recognizing  that the city has reacted to the  concerns which the council expressed,  I think we would -- I would recommend  your adoption of the  resolution and if it's the pleasure  of the council, we would  bring a resolution that would deal  with more comprehensively with the  other cities. The issue is not just  with New Smyrna Beach. I appreciate  the city's response to the concern  that's been expressed, but I think  the council now  is maybe of the mind to deal with  this in a more comprehensive manner.  

I concur with Dan. I think that  what this does is it's like other  things. It sets a parameter, leaves  it up to the cities, yet we don't  have to revisit this issue then  in the future. As Dan said, a number  of the council members, I think  want this to apply to all CRA  so we don't discriminate. In all  fairness to Dan and his office,  has started out on one focus on  one community so he wouldn't have  had those documents yet. So this  way he can bring them forward at  another time to just clarify. I've  talked to a number of the other  managers. They are not apprehensive  at all. They don't plan on charging,  or if they did, they wouldn't plan  on doing it in  a discriminatory manner. I think  this ends it, solves it. I'm  happy with New Smyrna Beach. Being  what they did, this wouldn't have  affected them anyway. This is sort  of self-actuating, if you decide  to do something in a discriminatory  manner. This ends it. I think it  puts it to rest and keeps it from  coming up again.  

If I could add one thing, the  version that we would recommend  of the resolution is  the first alternative B so that  the parking would be anyplace  in the city. There is -- there  are variations where the  county has provided funding that  are not included within the alternative  version where we've directly  constructed. So I  think  the policy norm that you, that we  wish to set is reflected in  the first alternative of  B that I presented to you. So if  it's, if Pitts the pleasure of the  council to adopt the  resolution, that's the alternative  that I would recommend.  

Okay. So let me see if I got  this clear.  In -- on the agenda item, there  are three resolutions here?  

Well, there's a resolution and  then there's a black line version  so we can show you the changes.  

Oh, okay.  

That's the delegation, admin  of the delegation.  

So that is the one that is recommended.  

And of that -- of the -- it's  more clearly shown in the black  change. But of the two  alternatives of amended section  1 B, I'm  recommending to you the first of  the two so that the  repealer, if it would ever come  into play, would apply  if the city's  discrimination parking charges  on any, any of its facilities  within the city. The  community redevelopment, I think  there's a Nexus here that  applies throughout the city and  that's the version that I'm recommending  to you.  

Right, and the beauty of that  one is that we give funding in  all different ways, general  fund, CRAs, echo fund, all of this.  What this does, it just sets a  policy that if you're getting county  money from other county residents,  this is real simple. You can't discriminate.  That's it. And I think this  makes it clear to everybody. Like  I said, I think going forward with  something in the future that says  it applies to all the other cities,  I've talked to a number of them.  They are acting like they are  not surprised or concerned that  they don't figure they would do  that, so there's not  an issue.  

Okay. Is there any public comment  on this? Ma'am?  

No, sir.  

Okay. Very well. Then we'll go  straight into council comment. Ms.  Denys, you're up.  

Thank you, Mr. Chairman. And  to be really clear  here, Dan, and I agree, because  we want to make sure that this is  not specific to any municipality.  This will be a general resolution.  

Well, this one is specific to  New Smyrna Beach. We were bringing,  we were bringing to you one that  would apply more broadly.  

Well, then my question is why  would we not wait and just include  all the cities in the resolution  we bring back?  

It's your pleasure.  

I would prefer to do that because  I don't want to discriminate within  the cities either. I support the  resolution. I would like to have  -- I would like it to have a  more broad, broader language and  not discriminate within the cities,  which is not what we're doing. And  I understand we're just defining  an issue. But that appears to have  been resolved.  So I think from a policy standpoint,  which is what we're looking at,  I would be more comfortable if we  bring the resolution back in a more  general form and not make it  city-specific.  

While comprehensive fashion we  may end up amending specific  city resolutions.  

Certainly, I understand that.  

Because they each have --  they were delegated that authority  by different resolutions.  

The only thing I can offer, and  I see your point. The only thing  I can offer that may be a little  bit of a difference is, one, our  next meeting is going to  be, shall we say intense.  

Right.  

And so I really don't plan on  putting another one of these on  in the next meeting, which  pushes it off and I thought the  nice thing about doing this, you  have made it once and for all clear  that you're going to do this. It's  so anticlimactic with the cities.  But I could bring it up the next  meeting. I'm trying not to put other  things on the next meeting.  

Well, can we just amend this  resolution since it's advertised?  Can we not just amend  it now?  

I'm not prepared to deal with  the other cities at this point.  There are a number of other resolutions  that I -- I think this would  set a norm and would give us guide  daunts how you wish to deal with  the other cities.  

What you might be able to do  is if you pass this, make sure it's  on the record, your intent is to  bring back the other cities. I think  in some ways it accomplishes the  same thing. You've passed something.  Everybody knows what it is.  It's done and that you've put on  the record you're bringing it can  Ba.  

Sigh understand we're setting  the policy and resolution, but we're  actually amending a contract, an  existing contract, is that what  we're doing with additional information?  Or are we  just  amending the general county policy?  

You're giving a specific -- you're  amending the delegation that  you adopted -- if you would adopt  this resolution, you're amending  the delegation that the  community redevelopment authority,  that the council made in December  with  regard to new Smyrna and you could  give direction that  you want other delegations to be  amended in a similar manner.  

We're making a general policy  statement, but it has to be implemented  specific to the delegation of authority.  

In this case, you would be giving  a specific application of the  general policy.  

Right. I think by the fact that  you're saying you would be bringing  it back, this is what we're passing  for the other cities, I feel  very comfortable that at least the  ones that have talked to be, it  would be anticlimatic.  They know. I don't plan on bringing  that back until not the next meeting.  I prefer not to put it on the next  meeting.  

That's fine. Mr. Eckert, would  you use those words that you used  before? That was a great summary  of what we're doing.  

Well, you're giving -- this would  be a specific application of the  general policy, which you're setting.  

Okay. Specific application  of general policy.  

Right.  

And each one will have to go  through this process, then.  

Right.  

Okay. With that, I recommend  approval.  

May I ask--  

I have a motion  for approval. I think you have to  identify A, B or C.  

In the resolution of amendment,  I would ask that you specify, and  I'm recommending to you the first  alternative B, which is the discriminatory  parking charges for anywhere in  the city. If that's  your motion, council  member. 

See, we got--  

Now you've taken my breath away.  I'm thinking through this. Why,  why  would we  attach areas that we've not funded?  I thought this was pretty  specific to  off-beach parking in areas that  had CRA dollars and echo dollars.  

Well, for example on 27th avenue,  the county constructed facilities  for the city. It didn't actually  do it by  grant. And  what you're  -- and the -- in a  sense, the community  redevelopment authority that  you're granting, it certainly focuses  on public policy on a particular  district,  but it, it  shifts the burden of general  county-wide responsibilities  across the county. So if you're  investing in  a  city,  through a relief of burden  of taxpayers, it seems to me  that the -- it's up to you, but  seems to me the principle should  apply city-wide.  Again, you  do that -- you provide that benefit  in methods beyond  just the increment payment. You  also do  it through direct construction and  gas tax and the like.  

Understood. Okay. Then my  motion stands with option B.  

The first B.  

The first, the  first B.  

The first.  

The first B. Boy, that's  --  that's the first  resolution -- 214-164.  

To be  clear, the city could not discriminate  against county residents in any  parking facilities within  the city.  

Okay.  

So that is the first  resolution.  

Well, that is the amendment to  the delegation. I'm going to go  to the repealer in just a second.  That's really, that's a separate  administrative issue.  

This is  part 1. 

 They are the same items. It's intended  to show you the changes and we would  delete whichever  version, whichever subsection B  that the council does  not choose.  

Okay.  

And then the third one is all  new language. It's  a repealer of the 1985 delegation,  which the city is about the practice  of winding up  their, that agency  and I have heard the city manager  on the radio the other evening commenting  that they were having their next  to last meeting of the, of  the authority.  

Okay.  

So that's, that's just--  

Housekeeping.  

Closing the books.  

Okay. I got it now. I understand  now what you've done. So your motion  is for the first B or the second  B?  

First B.  

You said for the first B.  

The first one.  

Okay.  

And with this -- it's basically  just sunsetting housekeeping language,  is that correct, on the other one?  

That's the second one.  

There's motion for approval on  the amendment, the first  amendment B. I have a motion. Do  I have  a second?  

We got a 2nd down here.  

I got Ms. Joyce Cusack beat you  to the second, Pat. We have a motion  and a second. Now we'll continue  on. You still have the floor, Ms.  Denys. Any other questions?  

No, thank you.  

Okay. Mr. Daniels?  

I have a question for Dan.  Dan, I didn't really  read this before the meeting because  I thought the problem was solved  and there was no need to get into  this kind of thing, but the  way -- what does this do? Are  we going to revoke somebody's  CRA because -- what does it do?  What's the penalty?  

If the city -- if a city were  to implement a discriminatory  parking program, it would revoke  the delegation.  But the action -- it does not do  anything by itself. The city has  to take affirmative action.  It's -- you  might analogize it, Mr. Daniels,  to a reverter.  

So what it would do is revoke  the CRA if they take that action?  

Yes, sir.  

This looks to me like a resolution  in search of a  problem. I don't think we have a  problem like this. It's come up  one time. Doing this I think  is needless, is a needless action,  and it is  somewhat a slap at new Smyrna,  who has come into compliance at  our request. Maybe it's time that we showed a  little bit of good faith and just  let the matter drop and  move on. The  other thing is is that it is imposing  what amounts to a death penalty  for a misdemeanor. It is  grossly disproportionate to the  crime. And there would be other  ways to  solve the crime down the road. If  you got a CRA, you need predictability.  The developers who come in and rely  on that CRA need to know that it's  going to be there and not some,  not -- and something is not going  to come along and  destroy  that CRA  automatically. That's  not good. Lenders are going to look  at this with a jaundice eye. I think  this is a horrendous mistake and  a problem in  a resolution looking for a problem,  not the other way around. It's happened  one time. New Smyrna Beach changed  its policy. I think we should  take it with good Graces and drop  the whole matter.  Thank you.  

 Ms. Cusack?  

Thank you,  Mr. Chair. I am  somewhat concerned that if  New Smyrna has  shown good faith and not discriminate,  I second that motion simply because  I think that if  we need to -- I think we  need to have something that is all-inclusive  of all the cities in all the CRAs.  And so I'm  not sure that I want  to pull  that second back. Now that I think  about it, simply because I think  that we should have that resolution  that would be all-inclusive  for all  cities  that receive CRA funding or  echo funding. My only concern  was the fact, which is not a small  concern, but a monumental  concern of discrimination of county  residents. And so if  they have in fact taken care of  that in their resolution indicates  that, then I think that we  ought to move forward with setting  up a policy from this point on that  would be all-inclusive of  all CRAs over  general resolution, New Smyrna specific.  I think that's where I want to  be. So based on that,  Mr. Chair, I withdraw my second.  

Okay. Second has  been withdrawn.  

Mike--  

Mr --  

So I have a motion on the floor.  I will need a second before we continue.  

And I am seconding it.  

Okay. You are the second.  

I thought you heard me originally.  

I saw her moaghts and as she  moved. Okay. So we do have -- we  have a new second, Mr. Patterson.  Mr. Lowry?  

Thank you, Mr. Chairman. I think  it's important for us to try to  work with  the cities as much  as we can and keep a good relationship.  New Smyrna Beach has responded in  kind. I think we have shown all  the cities in the county that we  are  willing to be serious about  this. I kind of agree with Mr. Dance.  I wonder if it would be prudent  to come back with a general deal  later. I don't think anybody's going  to try anything in the next couple  months while we are waiting to get  past the next meeting, to get maybe  to a subsequent meeting that we  could bring this back. But I'm just  wondering if it wouldn't be a good  show on our part instead of following  through with the city-specific  ordinance that we back away and  we have the ordinance for us for  New Smyrna Beach showing their change,  which is basically what we  were after. Anyway, that's my thoughts  on that. Thanks, sir.  

All right. Thank you, sir.  Mr. Patterson?  

What I was accidentally pushed  this button because I was trying  to get my second in on it. But I  think it is necessary to pass this.  I think we, you know, we've already  been down the road. It seemed like  from what I heard that everybody  was supporting this. To back  out of it now doesn't make walking  around sense to me. I think we need  to get it on the record and then  follow it up with what Dan plans  on coming forward with and  just have this done. I would like  to call the question.  

There has been a call of the  question. All those in favor of  a call for the question, please  signify by aye. All  those opposed?  

No.  

Okay. How many no's? One,  two, four. The question has not  been called. We'll continue on with  Ms. Deny  Ms. Denys.  

Thank you, Mr. Chair. Let me  ask this legally. Doug, is it your  intent to do a general policy, which  is what I wanted to begin with,  and not specific to any municipality?  That's what I would have liked to  have seen. We all agreed to that.  So is that what you're looking at,  Doug? Or do you want it to go away  completely?  

I -- I think it's silly and it  needs to go away completely, that  it's silly, it's Petty,  it's grossly disproportionate to  the transgression, that there are  other ways to handle these things  in many instances. Just because  it was drug out of the box in  this particular instance doesn't  mean that it is suitable in  other places. CRAs have to  have predictability.  There cannot be something that all  of a sudden automatically triggers  them being taken away. People rely  on those. Developers rely on them.  Lenders rely on them. Cities rely  on them. This  is grossly disproportionate  to the infraction involved and there's  plenty of ways to solve these  sorts of issues. This was one that  was drug out in this particular  case, but it doesn't make it appropriate  for  any other. The fact  is, you know,  it's -- it was -- I would have hoped  and would have thought that it could  have been solved in New Smyrna.  

I did, too.  

In a softer, easier, gentle  way. That this is not the way to  do business. This is not the way  to handle things. This is not the  way to be a reliable business partner.  There is  no economic development strategy  in this county other than CRAs.  We have  nothing else. The -- there's  no plan anywhere other than to create  CRAs and then to pull the rug out  from underneath them to me is  extremely counterproductive. 

I really don't want to have this  conversation, but I guess I'm going  to have to. We're not pulling the  rug out from underneath anybody.  I will tell you, Mr. Daniels, in  my district, the comments that I  have had from citizens, the concerns  not just within my district, but  out of the district, I have spent  more time on this issue that shouldn't  have happened to begin with, in  my opinion, than any other issue  lately. So we have not done this.  I have tried to work behind the  scenes. In  fact, Friday night, I thought we  had pretty much worked it out. I  had scheduled a meeting, for the  record, between the county, the  city, the southeast Volusia chamber  of commerce, and the southeast  Volusia ad authority. Their  director and chairman to meet in  the county on Wednesday to talk  about transportation issues and  alleviating stress from the beach  traffic and looking at options to  work even with FDOT. We were at  a really good place Friday night  until I read the newspaper Saturday  morning and I knew, I knew  then that it just wasn't going to  happen. It was not a good thing.  We have been working behind the  scenes,  Mr. Daniels. In my district, I can  tell you this is not a small thing.  Please don't make us think it is  silly and it's a nonissue. It's  a huge issue, especially in my beach  town. I'm going to tell you, one  comment from  a citizen that really got my teangts.  attention.  It's a retiree living in Edgewater.  She volunteers three places in the  city of New Smyrna Beach, the library,  the hospital and the chamber of  commerce, which is typical. We have  a lot of volunteers. She said  Mrs. Denys, why should I have to  pay to park in a town that  I volunteer in when there's an exemption  for snowbirds? I, I  can't justify that. Because especially  in my district, I represent New  Smyrna and there's unincorporated  parts in pockets in the city of  New Smyrna Beach, including the  beach and the unincorporated  part, Oakhill. I'm telling you,  I have had so much  pushback from constituents  and citizens that, yes, the city  did the right thing. It's a good  thing. But I will tell you I have  had conversations for the last two  months with some of my electeds  and some of management, and I said  please don't do this. This will  not end well. I cannot  defend you in a council  level. I have worked behind the  scenes, talking one on one  with electeds, and this -- so please  don't make light of this issue,  Mr. Daniels,  because this has a  bigger impact. When you were at  the elected leaders round table,  I don't know if you were there the  whole time when the conversations  even among the mayors and the peers  on this particular issue were made.  So it's not a light issue. But I  do believe it has to be a  policy issue. They  want predictability, okay. I think  we need to be  predictable. The answer is a general  resolution. I will support a general  resolution. I will not support then  a city-specific resolution, but  they want predictability. I will,  I will enforce predictability  because the lines are our friends.  If we don't do this and we don't  set the parameters and policy now,  I promise you, we will be back at  another time and I don't want to  deal with it in my district yet  again. We shouldn't be here to begin  with.  

Mr. Chairman, if I may, I  think the,  the member misconstrued my comments.  I was not making light of the fact  that the city was charging county  residents more. What I was making  -- what I was saying was is that  the remedy is grossly disproportionate,  that it's Draconian, that it will  have effects on economic  development, that we are not going  to want to see and we are not going  to want to live with should this  issue come up that there are other  ways to handle this matter. I am  not making light of the issue. What  I am doing is saying the remedy  is wrong.  Thank you.  

Mr. Chair?  

You still have the floor, Ms.  Denys.  

One final comment. The issue  is not charging for parking. If  I was   New Smyrna, I probably would have  done it sooner because there is  a cost to maintaining those lots.  That's not the issue. That's not  the issue. But equality for all  citizens of Volusia County is the  issue. And I cannot -- I disagree  with you on this   one, Mr. Daniels. I cannot see how  this is going to impact economic  development. That's like saying  when we increased tolls to the beach,  people still  stop coming. 94 is still backed  up during the week. It hasn't impacted  anything at all. Not  at all. So I'm, I'm still going  to stay with my conviction that  I'm going to support a general resolution,  but I will not -- I withdraw  my motion specific to the  city of New Smyrna Beach.  

Mr. Chair?  

Wait a minute. You have withdrawn  the motion?  

I have withdrawn my motion.  

So we are now back to square  one where I need a motion.  

Mr. Chair? If I could add, because  this might help. I  can just -- yeah, yeah. I -- what  I said was the next meeting. I don't  think you want me to schedule this.  I have no problem scheduling this  the second meeting in May. So I  mean, no problems. I'll put it on  the agenda. It's just that I didn't  want to do it your next meeting,  okay?  

No, no.  

If that makes it easier--  

Basically what I'm now -- what  I think we need to look at now is  we need a motion to table this issue,  to be brought back--  

Mr. Chair, if I may. Please,  sir.  

Yes, sir.  

Well, I assume Mr. Patterson  concurred in the withdrawal of the--  

Well, did you withdraw the second?  The motion has been withdrawn.  Second?  

I'm not going to withdraw my  second.  

He's not going to withdraw the  second. So I still need a second.  No, I need a motion. I don't have  a motion. But I have  a second. I know,  we tried. I just need  a motion.  

Can I at least speak?  

How do we work that one? I have  a motion withdrawn. That means I  have the second--  

-- trying to get past the parliamentary  issue. You have a motion unless  the second is withdrawn. You can  vote it down.  

Well, no, with the--  

The motion is there unless the  second pulls.  

You are just not in support of  the motion.  

We still have a motion. We still  have a second. It's kind of like  the ghost motion.  

Call the question.  

Got to be called on first to  call the question.  

Can I please speak?  

Take your turn.  

You know, he's really anxious.  Go ahead, Mr. Wagner. Go ahead.  Just make it brief.  

I kind of felt like I'm the --  I don't know where Jason's at, but  one of us is the fourth vote  either way. Based on all the comments,  this is what I would like  to support. Think it got a little  -- hmm? This is what I would like  to support. This is what I hope  we can agree on this. Doug, I don't  think is going to agree, but that's  okay. I do think that we need something  so they recognize the fact that  it could be in five years from now,  10 years from now, whenever it may  be that this exists. What I would  like is a motion that is for the  entire Volusia County. I don't care  where it is, in the sense of  if your project involves county  money, it could be in any way a  motion -- could be with echo, could  be with general fund, could be --  whatever it may be, and you'll have  a hard time crafting it, I know,  but whatever it may be -- and here's  the thing. I'm not even opposed  to differential charges. But I think  if they do want to do it, I think  they should come back to the county  council with the reasons why they  would want to do it, because we  are in essence a partner.  So that's kind of where I'm at.  This council can go wherever they  want, but that's what I would be  looking for. This is bigger than  just beach driving. This is things  moving to the future, with area  access on the west side. There's  all sorts of issues that I think  future councils will appreciate  what we went through for the past  couple weeks in the media. Let's  make it easier on them and just  tell the cities, hey, we're partners.  We want to work with you. But we  want to put it in writing. I don't  think it's too much to ask. I'm  not -- I'm glad New Smyrna did what  they did. This is completely different.  Deb, I've gotten this quite a bit  with Daytona issues with parking.  I'm a  pro parking fee person. I hate that  beach street does not have paid  parking on. I think it's silly.  I think it gets abused if you don't  have paid parking. So I am a pro  pay for parking person. That is  -- you're going to get arguments  from people that are mad they have  to pay to park. We got to make sure  to separate this issue, that it's  all about the differential. That's  where I would like to go.  Sounds like council member Denys,  that's kind of where she wanted  to go. Does this fit where you want  to go? That's what I  would like.  

Mr. Wagner, can I clarify something?  I assume, just so I clarify, what  you're saying is if they came back  here, and this is not an endorsement,  but they can't do it without your  approval.  

Absolutely. We're partners.  

In other words, they cannot do  it without your approval. If they  were going to discriminate, you  would have to agree. I think that  gets what I thought you heard. You  would say they cannot do it without  getting your permission. Period.  

I agree. Yes.  Absolutely. It's  a friendlier way of doing it.  

Thank you, Mr. Wagner. And Mr.  Patterson is next.  

Yeah, I kind of have the feeling  that -- I feel like I'm running  blindly on a treadmill in a darkroom  here going  nowhere. Let's just vote.  Come on.  

So was that a -- let's just vote,  come on?  Okay. Okay.  We're good.  

We could vote it down and it's  voted down, I would give staff direction--  

Mr. Eckert, you have the floor.  Or was that an accidental push?  

I was  going to address the  repealer and the technical  change made in section 1  A, what it would have been section  1 A, if after your council voted  on the motion.  

Okay. We'll vote on the motion  after Ms. Cusack.  

Thank you, Mr. Chairman. I  really  think we are complicating this even  further when in fact the general  resolution would speak well, that  we want to be partners and not only  do we want to be partners with  CRA in New Smyrna, but all over  Volusia County. So I just  think that we set the policy and  then you don't have to react when  something goes contrary to where  we want to be. So I believe that  it would be in our  best interest to stand firm and  go on and have  that general resolution made for  the entire, for the county,  all CRAs. New ?er in  a has taken care of that. Maybe  we should not have, did not necessarily  have to be here to have this addressed  this time. But I, too, when  I brought this up, was the fact  that it's discriminatory and that  was the reason. And they have addressed  that and now we are going to make  sure it does not happen again with  the general resolution. I think,  Mr. Chair, that's where we ought  to be going. All the  sidebars, I just think that we can  cover that in this  general resolution. So that's where  I am. And I,  too, represent New Smyrna,  Ms. Denys. As the at-large member,  I represent the entire county. So  I want to make sure that we are  all-inclusive in our  decision-making as whose we are.  We are all members of this council  and we all represent the entire  county. Thank you,  Mr. Chair.  

All right. So the motion on the  floor was a motion for approval  from Ms. Denys, but she has still  withdrawn. Seconded by Mr. Patterson.  That is still the motion on the  floor. So  no further discussion. All those  in favor of resolution New Smyrna  Beach parking charges, in reference  to that, which would be -- I don't  have the ordinance number here.  

We don't have an ordinance number.  

Okay. We don't have a resolution  number on it. All right. So all  those in favor of the New  Smyrna Beach resolution, please  signify by aye. So that  would be Mr. Patterson and Mr. Davis.  All  those opposed? That would be everybody  else. So motion fails.  

Now, item number 7.  

No, sir, if I could, if I could--  

You need to give direction.  

Oh, okay. I thought we gave them  -- I thought it was pretty clear  direction because everybody was  saying the same thing.  

No, we did not.  

I would like to see a general  overall one.  

No, you did not give that.  

Okay. I thought that's--  

I would be in favor of--  

Well, Mr. Wagner has the floor.  

Well, Mr. Wagner has the floor.  Go ahead. I wanted to point out  you do not have unanimous. You do  not.  

Okay. No, I thought we gave them  direction to look into. Mr. Wagner?  

Well, I'm okay for suggestions,  Doug. Go ahead.  

My suggestion would be this,  that we do something --  I don't mind a resolution that says  if county money goes into  a project, that it  has to be -- we have to be treated  equally, that the citizens of the  county have to be treated equally  with the citizens of  the city. I have no problem with  that. What I have a problem is yanking  away the CRA as the penalty. You  guys come up with a different  penalty and you can get my support  on that. It's just that that penalty  is, I think, the absolute wrong  one to be imposing.  Thank you.  

I just don't -- the problem is  I don't know how, what else we could  backtrack on. Is there anything else? We  can't fine them. We can't take the  money back. I guess we could take  all the money.  

I think Mr. Eckert could come  up with something if he puts his  mind to it.  

I'll be honest. We debated this  over and quite frankly, we,  we believed, and that's why he brought  it forward and so did I, and quite  frankly, I think that's why New  Smyrna Beach changed their mind.  You don't have that much leverage  unless you want to get really Draconian  and go after money they have. If  you talked about us withholding  our payment for the CRA, it's insignificant  in the early years and they know  it. The bottom line is that once  the charges started, you heard complaints  by council members. And this was  before they started the charge.  So I think that what I heard from  council members individually was  that they believed that the council  -- that those cities should make  a decision, but they should make  it with their eyes open and that  this was a good way to do it and  it was self-activating if they decided  to do it. That's why. Because I  know Dan and I struggled on what  you could do to get their attention.  I will tell you, I believe that  you got their attention. That's  why I think they withdrew. And I  have no problem if I get directed  to put something together with Dan,  we can bring it up in the second  meeting of May. In all fairness,  Mr. Wagner, it sounded to me like  you had more people that wanted  to do the general resolution than  your compromise. If you give me  a direction, it doesn't have to  be unanimous, but the majority.  Give me something. I guarantee you  we will have something on the 27th.  

I'm fine with that. The only  issue I would have is what are you  doing at echo's situation? It doesn't  involve CRAs. Let's say the park  -- let's say a park was half funded--  

Mr. Wagner, could you turn your  mic on, please?  

It is. We need to get something  fixed.  

We are working on it.  

We're going to change all of  this.  

Okay. Thank you. I'll give you  an example. Say Andy Romano  park, I wish they could charge for  parking, because it's so heavily  utilized, it would help. Let's say  they decided they wanted to do it  and they wanted to do a differential.  It's not a CRA. It's echo.  What would--  

You can set prospective policy.  I assume your question was directed  to me. I'm sorry. You  can set prospective policy, but  I don't know -- but you have grants  that you've already made that I  don't know that  you could -- you've already made  the grant.  

Mr. Wagner, I think to solve  your issue, I think it's a good  one. What Dan's saying from what  I understand, because Dan, I talked  about it, he schooled me on this,  was that the first resolution, the  general one, is to really pick up  everything from the past and say  you cannot discriminate. What you're  asking for makes a lot of sense.  It's from then on, and we do echo  grants, whatever, like we did on  the one in new ?er in a beach, we'll  have it in the language.  

Isn't there a requirement of  20 years it has to be open to the  public? Isn't that a way -- I thought  there are requirements--  

It's open to the public.  

But we never addressed.  

Public doesn't mean--  

Mr. Wagner, we did it in one  of the echo grants now. I think  those are two thoughts. One is how  do you deal with everything from  the past, which this seems to be  the best way. The second was from  now on, whenever we give money,  we'll make this clear you can't  discriminate. So in every other  new award, that's how we'll do it,  if that's the policy of the council,  which to me we think makes a lot  of sense.  

Okay. Thank you, Dan. Thanks.  

Final comment on that, your resolution  may be what we come back with, requiring  the consent for differential charges.  I understand council member  Daniels' concern, but in the early  years, I mean, if you're not going  to pay  the increment, not  paying the increment is another  possible remedy. In the early years,  it's not much money. You still may  think that's too, too  much --  too severe.  So we'll take all of your comments  under consideration and return,  and it may look something like what  you said. I still would like to  -- when the council considers, concludes  its policy discussion, I would still  like to talk about the technical  issue here.  

Well, with Mr. Wagner, if I have  at least general consensus, that's  what you want us to bring back,  is this general ordinance. Mr. Wagner,  also, we could put some language  saying that's also the policy that  any new funding from now on, it  will have an agreement. I can do  both at one time. We'll have something  for you on the 27th.  

Okay.  

Not the -- the second meeting  in May.  

Second meeting in May.  

That's May 21.  

May 21. All right. Mr. Lowry?  

Thank you, Mr. Chairman. For  me, I was for the ordinance. I was  just wanting to respond in kind  to what New Smyrna Beach did by  making it more general. That seems  to be  the consensus.  

All right. Ms. Denys?  

Just a final comment, and the  manager referred to this. We have  inserted language into a contract.  I don't know if you have seen it,  with the Cosmos parcel in New  Smyrna Beach in July of 201,  2014, not even a year ago. The  language the city and the county  agreed to, and we could use it as  a guideline states no daily, seasonal,  annual, or any other type of parking  pass shall be made available  exclusively to any group or class  of citizens that would result  in exclusion of any Volusia County  resident from an equal opportunity  to purchase the pass at the same  price. The precedent has been set.  It exists in contractual  language between the county and  the city, so what we're doing is  not a gotcha moment. But  I do believe it needs to be  expanded obviously through general  policy. And I will support that.  We're on the record.  

And what I will do--  

And agreement. We're not just  on the record. We're in agreement,  are we not,  Mr. Manager?  

I think the majority of you believe  you should go this way. I will tell  you that because we did not have  -- Ms. Denys, because we did not  have that as a policy that we will  have that language, I think we got  to pass something saying that is  the policy from now on on any grants  of money from us, because it will  make it the policy. I'll bring that  forward on the second meeting.  

All right. And  Mr. Patterson?  

Give you a different  definition of predictability from  the standpoint of myself who lives  in an unincorporated area and the  rest of my district, half of which  is in the unincorporated area, that  the CRAs, they can predict that  it's going to take money out of  general fund that doesn't do them  any good in an unincorporated area.  I just -- all these loosely defined  definitions of blight and  economic development sometimes just  means they are squirreling the money  away in ways that I don't approve  of. And that's why I've had some  problems with the CR As in my cities.  I think we need to get tough on  the whole concept of CRAs and  that's why it is. I guess I'm looking  out for the little guys out there  in the woods that are, you know,  living in the unincorporated area  or my smaller cities that aren't  going to ever get a CRA. That's  my definition of predictability.  I predict they are going to get  screwed.  

Well, being the guy who lives  in the woods, thanks for looking  out  for me.  

 Yourself included.  

We're going to move along here  to the resolution--  

Mr.  Chair, please.  

He  Yes, sir. Mr. Eckert?  

Still on this item.  

6?  

6. We were ready to move  to item 7 because item 6 failed.  Housekeeping item?  

I still recommend that you adopt  the repealer resolution and I would  recommend the changes to what are  now section 1, what would have been  section 1 A  to clarify the  -- when the, when the  delegation commences, that it's  upon the expiration of the prior  delegation, and that you are repealing  the prior delegation as of June  -- as of the date I said, this is  not -- this is not a policy issue.  

Is this housekeeping?  

These two changes I'm requesting  are housekeeping.  

So moved.  

So moved by Ms. Denys. Seconded  by Ms. Cusack. Yes, ma'am, I was  reading along here. There  it is. Okay. Is there  any further discussion? Mr. Patterson,  do you want to hold on one minute?  Any further discussion on this matter?  Okay. All those in favor, please  signify  signify by aye.  Aye. Mr. Daniels is opposed. So  carried. Thank you, sir.  

One other point of discussion,  is the manager in the building?  

I think he went back to get a  glass of water or something.  

She'll be back. Council members,  what I would like to do, and I talked  with the manager  about this in a good faith  gesture, I'm  going to work and reschedule  the meeting that was canceled this  week with county staff and myself  and the city of New Smyrna  Beach and southeast Volusia ad authority  and chamber of commerce, we will  reschedule that to meet here to  discuss -- Mr. Manager, just talked  to you about this previously. I  said in a good will gesture, I want  to reschedule that meeting that  we had scheduled for Wednesday with  the staff that set that up so well,  and I think we can hopefully alleviate  some traffic issues and some --  and look at beach approaches and  everything else going on. Because  this is a real issue. It is.  And maintaining those lots, I get  it. I live there. This is my city.  Let's -- we will come to the table  as partners and collaborate with  the city and the agencies and find  a remedy that will help alleviate  some of this.  

I think we can work together.  I'm just -- parking is not the  county's issue in terms of you get  traffic, it comes to the beach.  But it's actually the city promoting  itself. Some people promote it as  Orlando's beach. They promote it  for all those businesses. You're  going to get all this traffic. But  I think as partners we could look  -- one thing that you and I talked  about, which will actually cost  us some money, we could work with  New Smyrna Beach on this, you know  I've talked to you about maybe creating  for the council's sake, a  beach traffic app that's just  beach traffic, because you're in  trouble once they get on the of  interstate, already in the gridlock.  New Smyrna Beach is getting killed.  You get people that get off the  interstate, then the beach fills  up. Now they are in this traffic  that can't go anywhere. And it's  a nightmare. Maybe if we could let  them know before they even get off  the interstate that you could go  further up to the other lots that  we have that are open. But I would  be glad to reschedule that. We were  going to have everyone there, as  you asked the convention --  the advertising agency, the convention  center, or the chamber of commerce.  And also, FDOT agreed that they  would participate.  

Yes. If we could synchronize  those lights on 44, there are some  very real applications that we can  do to help alleviate that. So going  forward--  

We could do something.  

Going forward, we will work collaboratively.  Thank you, Mr. Manager. Thank  you, members.  

Okay. All right. Do I get to  move on to item 7 now? Thank you.  I've been trying to get to item  7 for an hour. This is community  redevelopment area policy amendment.  Mr. Eckert, you get to have the  floor again.  

Yes, sir. Mr. Chair,  council  members, this resolution amends  your policy ordinance regarding  the delegation of authority to policy  resolution regarding the  delegation of authorities to  cities and  essentially asks for  additional information as a  prerequisite for  the request. It asks how  the governing body and planning  advisory board has acted  within the prior five years within  the city which had the potential  for increase of taxable value of  $5 million or more, an amount suggested  by myself. You could razor  lower that if you think the amount  is not correct. This responds  to a council direction from a few  meetings ago.  Again, it's -- I have observed the  comments from the city of Holly  Hill, but it is your authority and  asking for additional information  so as to  advise you on the wisdom of it,  of whether or not you should delegate  your authority.  

Okay. Very well. Any other staff  report on this one?  

No, sir.  

Is there any public comment on  this?  

No, sir.  

Is there any council comment  or motion?You were  the one that brought it up. I thought  -- two weeks ago, I igd  figured you would be the one to  make the motion.  

This -- first of all, this language  is CAAs are not contingent on  approval or disapproval by the information.  It's just a review of  supplemental information for the  application. That's all it is.  Economic development and history.  That's all it is. So with that,  I recommend approval.  

Okay. I have a motion for approval.  I have a second from  Mr. Lowry and Ms. Denys. Is that  it for your comments?  

Yes.  

Mr. Daniels, you have the floor.  

We all turned down projects.  This group turned down an asphalt  plant and we turned down a Publix  out on Pioneer Trail. I really  don't see the need for this. I don't  really see the, the  purpose behind it is needless  paperwork.  It increases the burden upon the  cities. If we want to impose this  on ourselves, maybe there might  be some value. We could see the  things that we had turned down that  might have  produced economic benefit. But to  impose it on one group and not impose  it on yourself seems to me to be  a little  hypocritical. No  further comment.  

Okay. Is there any other council  comment? Seeing no  further council comment, we have  a motion from Ms. Denys, seconded  by Mr. Lowry for approval of resolution  for the community redevelopment  area policy amendment. All those  in favor, please signify by aye.  And all those opposed?  Okay. Mr. Daniels is opposed.  So passes.  

Item number 8, because it's  gotten so late in  the morning, we wanted to -- I apologize.  I know you guys have all been sitting  here very patiently with us this  morning. I apologize. We're going  to have to pick that one up after  lunch, if that's okay. George, good  to go? Okay.  Just had a quick meet with the manager  who says we got to pick this up  after lunch. Because we have --  are you okay, sir?  

Yes, sir.  

I thought you were counting down  to an  explosion here.  Okay.  

Just getting over stuff.  

You have been very ill.  

Item number 9, purchase of property  -- very quickly, off-beach property  for parking at the northwest corner  of A1A and Cardinal drive  in Ormond beach.  Expenditure, $900,000 from  general fund, 900,000 from echo.  Mr. Dinneen?  

Thank you. Jamie?  This is part of the ongoing process  that the council had for us in terms  of wanting to pick up property that  made sense in terms of future --  for beach parking. This property,  especially in Ormond, there's getting  to be less and less property that's  available. The red sand is really  coming down into Ormond beach. We  believe that this property, while  we may not need it all now, is a  good investment for us for the future.  Jamie did her due diligence and  I think arrived at a number that  is very fair. And she'll walk you  through that. I will tell you  George Shanahan, I appreciate the  fact she is here from Ormond Beach,  waving her hand there. She and I  have talked about the idea that  we would -- she's open to discussing  the future of how this lot would  be used between the two of us.  As I know, Ms. Denys may want to  talk about it, she brought it up  at the elected officials round table.  And while  Ms. Shanahan can't  commit their council, she has told  me that she believes they would  be interested in at least discussing  the issue and we would be glad to  do that with them. And after  that, Jamie?  

Thank you, Mr. Dinneen.  This purchases -- the first one  north of the inlet on the west side,  we did purchase a piece to add on  to the Hyles approach south  of the inlet. The purchase price  is right in line with the most recent  purchase, which was  Julian's Steakhouse. We're finding  that property on the west side of  A1A is selling for about half of  what it is on the east side. Council  did direct us to look at the west  side of A1A where we felt that there  would be safe  ingress  and egress. This has a  light and pedestrian crossing. The  reason this became of interest to  us is because we already have the  Cardinal lifeguard station there,  also the rest rooms already built  there, and that is where one of  the lifeguard control towers is  located. So if we do end up in a  situation where the red sand comes  down and people are not able to  drive north as we have  had with the stand station and Neptune  and eventually Grenada.  This would provide about 150 parking  spaces. There is a lease on the  property for a gas station, which  has two years left on it. There  is also month-to-month leases in  the buildings. Those can be terminated  within 30 days. That will be a decision  on the manager, I'm sure we'll come  back to you on what we're going  to do with that in  the future. But we recommend approval  of the contract. There was some  concern on the gas  station regarding, since it's  petroleum being held on site, we  are doing a Phase II environmental  assessment on this property. We  do have an opt-out if we feel  that the, there's any potential  contamination on the site.  Also, the gas station is required  to remove all tanks and remediate  the site before they vacate  the premises.  

If I could add, Mr. Chair, there  was a time when we had discussion  that started to faulter. I've got  to thank Mr. Daniels. He helped  us get together and make this deal  work, because for a while I felt  we might go off-track. He helped  us get it back on track and I  do believe that in these kind  of purchases, especially, as there's  less and less property up there,  no matter what happens, we cannot  go wrong, even if we ever sold it  someday. But I do think that it's  probably a wise purchase.  I appreciate his help in getting  us to the point where we could get  it purchased. For a while, we felt  we might have some problems to stop  those from purchasing  this property.  

All right. Is there any other  staff report? Seeing none, is there  any citizen discussion?  

No, sir.  

All right. Then it's  Mr. Wagner.  

Just that I think it's a smart  purchase. I think having the amenities  across the street is what we're  looking for in west side lots, especially.  I think if but look at the cost,  it makes a lot of sense. I'll go  ahead and put a motion to support  the item.  

I have a motion for approval,  a second by  Ms. Cusack. Ms. Denys, you have  the floor.  

Thank you, Mr. Chair. I'm going  to address a comment that I made  at the elected leaders  round table at the airport on Monday,  because there's also been some comments  about the costs of maintaining  beach parking lots and whether it's  the city's or  the county's responsibility in off-beach  parking. One of the things we have  not done a good job in is defining  to make sure we're behind these  properties that the cities will  agree to maintain them. I don't  want to have to come back five years  from now, or three years from now,  you know, after they are built out  and the city say, well, we're not  going to maintain them. If the cities  aren't willing to maintain them  and partner with us and collaborate  somehow, and I said this Monday,  we'll put millions of dollars right  back into the  general fund. So what I would like  to do, Mr. Manager, you and I talked  about this, what I would like to  do going forward, and I know it's  too soon to get a response from  the city of Ormond Beach, but I'm  going to assume they will be willing  partners with us as we improve this  and look at the main partnering  with the maintenance on this. But  I would like to direct staff for  an informal request to, after we  get a commitment for development  and future maintenance and start  a dialogue with the cities from  land that's already purchased and  yet not developed. I would like  a letter of understanding or agreement  between the cities. And if they  are -- if there's somebody not willing  and we can't commit to the cost  and if we're not going to do it,  then we need to invest  other places.  

Ms. Denys, if we could, Mr. Chair,  I think what would be good, what  would help me is if we could maybe  draft a letter for the chair, if  the council so wishes, saying it's  in the interest of the council for  me to discuss it with the cities  to see what kind of partnership  they would like on property we already  own.  

Correct.  

To see how we could work together  as a team.  

Deb, can I ask you a question?  Are you okay with me asking a question?  

Yes, oh, please.  

The only issue is there are two  cities in my district that don't  want us to have parking in their  cities. Just so you know, they don't  want people coming in. I'm not going  to name them. They can guess who  they are. But just so you know,  I feel, and my idea behind this,  is is I don't care what they think  for the most part. Thy have a  public beach. I have a district  representative try to get the public  to their beach. How do we address  that?  

I'm talking about off-beach parking.  

He means the same thing.  

Yeah.  

They don't want -- your city  is a little different than two of  mine. They would prefer people don't  go there.  

Mr. Wagner--  

You don't see what I'm saying?  They don't want us to buy off-beach  parking.  

But this issue of -- I think  we'll be talking about beach driving  probably a whole lot more, which  we need to, but even the maintenance  in the existing facilities. For  example, I found out on Easter weekend  down at the Flagler Avenue approach,  there's five bathrooms there for  the ladies, only three were opened.  Only three. And the -- I'm  not going to expound on that, but  we're to the point that if we're  going to make millions of dollars  in investments, I guess I just  assume collaboration and partnership.  And now I'm realizing the  devil's in the details and that's  called legal language and that's  called partnerships and agreements  and policies and  resolutions unfortunately. So I'm  to the point that I want to know,  I want to know.  

Mr. Wagner, I think, I think  what we could do, I agree with you.  I know exactly what you mean. I  don't think it would hurt, a letter  coming saying that we would like  -- it's our intent to try and partner  with everybody.  

Yes.  

I could talk to them and see  -- once we bought it, the reality  is it's there. Now, how do we want  to work together in terms of how  they use it, how it's landscaped,  how it's maintained. I got nothing  to lose. I mean, all they can tell  me is no, but I think her point's  well taken. If it's okay with the  council, it would be a simpler.  We could do something for the chair.  I would rather have an introduction  to the council saying you really  -- you're asking me to ask them  if -- how they would like to partner  with us. And then we'll see. The  worst they can say is, well, I can't  say it. But they can -- they could  say it. I don't think it hurts us.  There's nothing wrong. If it's the  will of the council, we'll write  something for the chair to say that  I'm going to contact them. We  got nothing to lose.  

Well, I don't--  

Generally speaking, I just want  to know where they -- do you want  to partner? Are you willing to partner  in the future? Where are you in  collaboration with a county and  off-beach parking? That's a fair  question to ask.  

And Deb, I agree with you. There  are two cities, actually three.  Ormond would like help in a couple  of their areas. I know Daytona beach,  obviously with the core area.  And New Smyrna.  

Absolutely.  

But there are other cities that  don't necessarily want visitors.  They are more of the either  hotels or more residents.  

We're at gridlock. So I wouldn't  say we even want  more. New Smyrna Beach would say  -- do you remember the bumper sticker  years ago? I thought it was horrible.  There was a bumper sticker that  said you've seen our beach, now  go home.  

I can't believe you said that  on the record.  

It's a public document.  

I know.  

It was so appalling. But I mean,  we're, we're at gridlock!  

There was a truck at pawns  that  said a your Taurus, leave  your daughter. That was the best.  [ INDISCERNIBLE ]  

Are we done, ma'am?  

Done.  

Done, okay. I have  a question.  Of course as everybody probably  knows, I will not support this issue.  I just have a couple of questions  for you, Ms. Seamon. How much is  it going to cost the county to knock  down those buildings and remove  that? Do we have an idea?  

I don't know. I  don't take down billions. I buy  property.  

Mr. Chair, this type of property,  we have to come up with a plan.  We may still lease some of that  property to people and get rent  off of it. We may use it for some  of our own facilities. I have to  come back with a plan.  

Okay, okay. See, the point I  was getting to go down is we keep  buying all this property,  which is part of the prerogative  of this council, but there's still  underlying costs that are going  to come up for development. And  just looking at -- it was brought  up earlier, the Andy Romano park,  that cost almost $6 million to redevelop.  If we keep buying this  land at  1.8 million, 1.2 million, 1.5 million,  until we run out of our $10 million  that we had in that sweep account,  so now we've got $10 million worth  of property and it's going to cost  us about $5 million per property  at a million dollars a pop roughly  averaging out, we're looking at  $50 million worth of development.  I mean, and we just went over our  financials and we don't have that  $50 million. So my big question  is, where are we going to come up  with the money to build the parking  lots? We're buying all this land  for parking lots, but where are  we getting the money to build the  parking lots?  

Maintain.  

And maintain them, because there  is always -- there's a maintenance  cost, as we've had that discussion  earlier this week. So  I mean, and we keep -- when we do  buy the property, we take it off  the tax rolls. So it just -- it's  a compounding -- and I guess the  biggest question is, when are we  going to start getting, and where  are we going to start getting  the return on the investment of  all of this millions of dollars  that we have invested into  these properties? When are we going  to start getting the money back  if we ever will,  which is we won't. It's  free parking. So we're throwing  out roughly 6 to $8 million for  each property, by soup to nuts,  and we're not ever going to get  any of that money back. So that's  the big reason why I always turn  around and say no to these properties.  So anyway. My die tribe is  now over. Mr. Wagner, did you have  further comment?  

Just as this discussion is taking  place, an  article just  popped up in  the journal, lot sells for $1 million.  We bought a lot close to this. A  person bought this lot for $650,000  in July 2013, just sold  for  a million, I guess last month. The  point is, they are not making more  beachside property. If you want  to look at numbers, look at how  many people come to Daytona Beach,  New Smyrna,  Ormond Beach, Volusia County to  enjoy the beach. Look at that number.  Well, part of that is you got to  have a place for them to park. Part  of the issue is sometimes the beach  couple weeks ago I went there on  Saturday and Sunday and it didn't  open for cars till 11:00 on Saturday  and 12:00 on Sunday. This is  as much a local Charter issue, which  we are required by the Charter  to provide access. Times  are changing. Mother Nature is making  changes. Our Charter requires us  to do  this. Economically, we have  to do this or we are going to lose  what we cherish the most, and that  is tourism. The whole argument of  you're losing the tax base. Well,  what happens when you lose access  to the beach? If you look at the  studies on what parks and what access  points provide, it makes the properties  around those worth more. So you  can't look at it in isolated position  and say I'm against taking things  off the tax roll. Well, I'm--  

I'm not.  

I'm for progress. I'm for moving  Volusia County forward.  

I am, too. $8 million per property  is what your ending cost is going  to be. How long will it take you  to, take us to recoup that? I'm  just curious.  

Okay. You have -- I think what  you need to look at is just there  are a lot of other things that you're  not taking into consideration. But  if you want to analyze it on a lot  basis, look at what you're paying  per spot. If you're going to analyze  it like that, look at what you're  paying for a spot. That will help  you.  

All right.  Mr. Daniels?  

Thank you, Mr. Chairman. We do  not recoup the money we spend on  beach driving. We probably spend  10, $15 million a year on that.  We recoup 3 million. Nobody seems  to care. One thing that I would  like to point out, though, is we  don't charge for parking. And I  do think that is a mistake. I do  think we ought to start charging  for parking. That with defray, at  least, some of those costs  and help with the development, certainly  help with the maintenance. I really  do think the staff ought to look  at that, providing free off-beach  parking to me doesn't make any sense.  Thank you.  

And Ms. Cusack?  

Thank you, Mr. Chair.  I think that I have heard this  discussion over and over, you know,  as to why we should bio oh why  we should not buy. I believe that  we need to  purchase these areas  for parking simply because it's  not going to get  any better. We are going to  be in crisis for  parking.I committed that we will  always  have access to  the beach so you got   got to have somewhere for folk to  park. If you're not going to get  any better, then you better buy  it while it is as good as it's going  to get. There are many things that we have  to be visionary people and thinking  that it will increase folks' ability  to come to us if we have parking.  If we don't, they will go on  down to St. Augustine or Fort  Lauderdale where they have parking.  So we lose that revenue that it  would generate. So it just makes  good business sense to do this.  Now, we're  taking this property off the tax  roll. In addition to taking it off,  we could also generate a  whole lot more money in as much  as we will have economic development  and  economic empowerment. When we do  that, we are stimulating this economy  for the citizens in  Volusia County. So I see it as a  person who is  willing to invest and look ahead  and plan for  the future because our main concern  is to always have access.  To do what we can, I was on the  beach and it's a lot of things that  need to happen there. We have to  do our part to help make it happen.  One of those things is to  provide necessary parking.  I think that we are on the right  track. I think that we ought to  be doing and investing  and buying real estate. And I was  one of the worst ones who had  this mentality. But you know, I've  had some time to consider the fact  that we have got to do something  to make sure that we have  access to that beach. And by doing  so, we will be in  turn stimulating our  economy and making it better for  all of us. I support this motion.  Thank you, Mr. Chair.  

Okay. Seeing no further comment,  all those in favor of the purchase  of property off-beach parking at  the northwest corner of A1A and  Cardinal drive in Ormond Beach,  please signify by aye. All  those opposed?  

Nay.  

Very well.  So passes.  

We'll move on to item 10, which  is a resolution. Oh,  my gosh. For the  proposed abandonment and vacation  of a drainage utility easement,  river park mobile home colony, section  2, map book 32, page 107,  Edgewater area. Dean  and Stephanie Getz are the  petitioners. Mr. Brinton  -- no, Mr.  Ang Lee.  

Good afternoon. Public  works director. What you have before  you is a request to abandon  a 5-foot wide, 50-foot long  area of an easement that's to  the Northern,  northerly section of this  particular property. Mr. and Mrs.  Getz petitioned this. They have  a code violation on that property.  They had put a carport there and  they want to resolve the code violation  so they are requesting this easement  so that they can come back to the  county and ask for an after-the-fact  building permit to resolve that  outstanding issue.  The adjacent  property owners have been consulted,  as well as any of the local utility  providers and there's been no objection  to vacating that northerly easement.  So the request is for your consideration  and approval.  

Thank you very much. Is there  any other staff report or comments?  Okay. Seeing none, we'll close the  staff reporting section. We will  go to the public participation.  Is there any public  participation for this business?  

No, sir. No, sir.  

With that, we will close the  public participation and turn it  over to  the county council for discussion.  Ms. Deb Denys, you have the floor.  

Thank you. I'm going to support  approval and make the motion to  approve, with the caveat that they  go through the permit process and  get this, get the process  corrected. That's going to happen,  counter he can't?  

Yes, they are going to apply  for an after-the-fact building  permit.  

And we're on the record with  that?  

Yes, ma'am.  

Okay. With that, I move for approval.  

Motion on the floor. Second by  Mr. Lowry. Discussion from the council?  Seeing none, all those in favor  please signify by aye. Opposed?  So carried. And I did make  mention earlier that the  discussion on services will be held  after lunch. Just got a note passed  to me that says what about the mini  budge workshop? That will be after  lunch.  

With that, it does sound like  it's a lunch break. We will  be in recess until 2:00  p.m.  
[ CAPTIONERS TRANSITIONING ] 

All right, good afternoon, we do have two very important items that we have to take ca quickly and I know you guys have been sitting here all day patiently waiting and we appreciate that. This should not take very long. So we are going to jump right into it. Item number 32, Kelly McGhee. 

There is Mr. Chair. The AREAL we are showing to you this afternoon could be found on page 32-31 on your agenda item. The applicant is--with rural agricultural state zoning. The application meets all of the applicable conditions and the planning and land development regulations commission voted unanimously to forward this item in favor of approval subject to the attached conditions. Um, this is a fairly straightforward item and that concludes the staff report. Thank you. 

All right, thank you very much. And is there any other staff reports? >> Okay, no further staff report. We'll close that report and we'll go to public participation, miss Zimmerman. Do we have any public partition? 

No, sir. 

Are you the public? 

No, I am here as an applicant 

okay, have a seat unless you have something to say. 

Okay, no further public participation. Okay , Mr. Patterson, you have the forcer. 

Case, S15009 . Is there any further discussions from council? 

Seeing none, all those in far involve of case S-1509, rule agricultural of state please signify by AYE. 

AYE. 

All those oppose. Okay, Mr. Daniel is out of the Chambers this moment. All right, we'll go right to item number 33. Opening a public hearing staff report for case S-15-015. Miss McGhee. 

Thank you, Mr. Chair. I am Kelly McGhee, director of resource management. The areal that we are about to show you is on page 33-31 in your agenda book. Today, of a former living facility on a 10 acre farm and zoning classification property. With the recommendation of approval subject to the attached conditions. Thank you. 

Okay, any other staff reports on this issue? 

Okay, seeing none, we'll close the staff report and open up public participation. Is there any member of the public wishes to speak of this issue, miss Zimmerman. 

No slip, sir. 

Very well, we'll close public participation and close the public hearing and open up the council discussion, Mr. Patterson, you have the floor served. 

Move for approval. 

Second. 

Special exception-- seconded by miss DENYS. Seeing none and all those in favor signifies by AYE. 

AYE. 

So carries 6-0. Mr. Daniels is still absent from Chambers. Thank you very much miss McGhee. 

All right, now now-- 

Today, we'll do a mini budget on really-- this is to get you prepared on some of the issues that I am facing when it comes to E-VACK when it comes to our budget. 

All right, hold on. I am getting a lot of--please, exit the Chamber quietly. We just did items 32 and 33 because there was some sort of closing for the record. We are now back to item 8 that we put off. So sorry, George, we had to put you off all day. Now, we a moving forward on that and we are back on schedule. 

It is a really important and difficult issue that I am deeming with in terms of E-VAC, you will see how much money we save for the public in terms of this service and stabilizing this service may bring to us. The demand for the service keeps rising and I would argue not demand rising but abuses rising. People call this service anymore for everything and it was never designed for that. So what's happening is the non emergencies are overwhelming the ability to handle emergencies. So, and what it is doing is our people are working to the max in a lot of cases and working overtime and it is still a difficult thing to take care of. Here is my problem. matter how hard we try and how much we cut and efficient we get, if demands keep on increasing and decreasing, there is no alternatives but to increase funding for this service. Now, George, will show you what that gap is. I am getting repair to deal with this. I don't have the additional money and we are not talking about that. You all need to know the challenge and here is the thing. This service, we have all of our service important. This service, even when it is abuse, we have to respond. I cannot say, you know what--hang up on every tenth caller. We don't have that opportunity. You never know when it is going to be a real emergency. It is a major challenge. I am extremely proud of the organization we have, I mean the changes we have made to be more efficient is astounding and is probably one of the best run for emergency services in the country. You still cannot escape reality when you have people every day calling more and more times because there are more runs. I need you to watch and look through this presentation and understand the challenge and one of the things that I think you need to know, we are the only ones in the end that cannot step away from this service. We have had partners in some of the cities but I have had some cities that don't want to do this. And quite Frankly, they can just walk away, we cannot. So you always have to remember that in the end, we are the ones where the buck stops. People are leerily even when they talk about fire. They really mean fire rescue and medical. With that, George, I am going to walk them through and we are going to talk about this. The successes that we have had and the challenges we are going to have for the next year. George. 

thank you, George RECKTENWALD. I want to get started here and I am going to turn it over to John ZARAGOZA. I am back as promised from the fire decisions we recently had. And, I think it is important to know that it is an emergency system that we have and we'll talk a little bit about the two tier systems that we have and how it works and how important and some opportunities for more improvement and over lap. But, what I also want to say is that things that happen in one system and one area definitely affected another. When these guys are out and you will see pretty astounding number of calls and amount of what they're attempted to do, they're part of a system that includes both the fire rescue end of thing and also include the hospital on the other side. If theres as delay anywhere along that change then the system slows down and in some cases nearly grinds to an HALT. And what we have in this county is we have a lot of times when know, we are running it absolutely maximum capacity and we are showing you some of the things we are doing increasing that capacity by using some other parts of the system, our fire rescue partners in other ways and maybe ways we can continue to do that and expand that and alter that and using data we have. The good news is we have a lot of data. We have consolidated dispatch now.  What we can do, maybe further investment, we'll talk a little bit later of what we need to do to make it powerful and to help us with the situation of trying to get the right resources our patients as quickly as possible and have the right kind of talk about this--the right kind of clinical care that need to be applied. We talked a lot about response time and we cannot get away from it. Also, what happens when we get there. That's very important and we'll talk about that. I am going to turn it over to John ZARAGOZA and I will talk more about immigrations in terms of dispatch. 

Good afternoon Mr. Chairman, council members and leadership. I am John ZARAGOZA, I am your director of Volusia county EMS, thank you very much for having me today to talk about somethI am I'm  passionate about.  I am going to be brief and please, excuse me, this is my first time in front of you in what's called a mini budget. So please be gentle. [ Laughter ] 

I apologize in advance for any fing, I want to go through basic information for you. There is a few slides that we need to go throug meat and potatoes. I don't want to get into Genesis when it comes to the history of EVAC. I do want to stress to you that we are, you have made us responsible for all of Volusia county. As a recent transplant here, I appreciate the fact that my only exposure of up to three years ago when I got here was typically driving down I-95 and making a right on I-4. I didn't not understand and appreciate how diverse this county is. It sets up some unique challenges to be able to respond efficiently for you and coverage just massive geographic areas. There is a lot to do as far as what we have to do to make it happen. You know that we have 44 ambulance in the fleet right now. We have about 200 professionals out there an at various levels as well as full-time and part time and staffing to be able to do what we do for you. 82, 000 calls last year, the last fiscal year, that's pretty significant. I can tell you that continues to grow, we watched that on a rolling 12 month period. Every year that number continues to creep up. Generally speaking, any time I talk about call volume in emergency medical service, you always use the metric that the standard is some where between 3% Linh year growth. LINEAR growth.  We don't see it slowing Downey down any time soon.  We actually use a lot of data and data seasonal sis in the background to do predictions if you will and identify high probability of where that next in coming call is going to come from and we actually move our assets around accordingly throughout the county 24 hours a day, seven days a week. That's the explanation as to why our folks don't sit at stations. They go and sit on street corners and they move from one street corner to the next, we do that so we can provide the service in the appropriate period of time whether it is being emergency or non emergency, whether we are doing lights and sirens emergencies in these calls.  You know that we are using high performance of modelling.  At night , we go down to about 11 or 12 trucks at night because that's when the volume is lower. Let me  get into some numbers for you . You have to remember that we are unique in public safety and we are able to build for our services. We provide a medical service to the public, therefore, we actually are contracted by Medicare and Medicaid. We help provide services for the public and we can charge off on their healthcare insurance. The one thing you have to understand is it is not 100%. We don't get 100% reimbursement back. You have to participate as a provider or supplier in order to based of the contract with Medicare and Medicaid. The moment that you do that, the first thing that comes off the top is their entitlement of what we call a contractual. They'll tell you what they're going to pay no matter what you charge. Right off the bat, you start to lose money. We also talk about write offs and discounts out there, too. There is a lot of bad debt throughout. There are folks that we don't have the luxury of asking them to pay it up front. We have to provide the service on the back end and we have to discuss they cannot or one reason or another, it does not happen. There is one line here and it is a little unique here. We identify the cost associated with the pilot projects and the contingency transport that's provided in augmentation of our system. The bottom line  you look at our gross revenue of $37 million, you are getting back 47%. The next slide, we break it out in a little pie graph for you. Any time that I look at a graph like this, my eyes are directed towards the bad debt. That number to me is obviously, something that we want to work on hard and I think we do. I think you do as much as you can given the tools available to you in this state to be able to try and minimize the amount of leakage if you will, the amount of money that we don't get back. Unfortunately, that number is usually high when it comes to healthcare and EMS in particular. If I go to the next slide just to break it out of the payer types if you will. What attracts me is the Medicare and Medicaid. Theres always major partners when it comes to reimbursements and payers. It is across the board in healthcare. To be honest with you, if I looked at this in a former life, my Medicare would be well over 50%. It depends on population. I am surprised the number here is under 50% for Medicare or if you include Medicaid in that given the population that we see here in a slide that's going to be coming here very shortly as it relate to who's utilizing our services. I would expect that number to be a little bit higher. We just want to break out on the next slide as far as--showing you the revenue verses expenses and where the money is going in. The message coming out of this is the efforts in capturing our revenue really goes to covering our most important part being our personnel service. 

John? 

On this slide, I am going to point out a couple of things as we go through it. One of the key element that is we worked on over the years since we have taken over. If you look here, you will see personnel services accounts for 73% of the operating expenses and that our 73% of the cost is personnel services. And, operating is 25.  5%.  If you look at the way we receive our revenue, what you find is that in almost every case, we try to make sure that the personnel costs are covered by the actual billing for service. In other words, the units with that over head are in essence, we are trying to make it responsible that we get enough charges from people to pay for the actual people in the field. So that our subsidy from the county government goes for the over head. That's the big argument trying to make sure we collect as much revenue as possible. It is the theory behind while in the pilot program or anybody that we would work with someone getting revenue for the transport and they don't get anything else because they're in the same boat as us. They're covering because they're supposed to be using resources and they're covering their personnel costs. They're getting paid just like we get pay and they don't if we don't get pay either. The goal is to trying to cover your actual field people with the charges that you charge. I mean, that's really the theory of trying to keep our costs in control. 

Okay. I will go to the next slide and we'll pick up on that one, too. Going back to when it was a foundation and showing the transition of into the county under public protection. 

This slide is crucial to us. 

Because what you see is starting 2006 when I got here, you can see the amount requested, that's the amount that when they were a third party provider, when EVAC was on its own, the amount that you saw, 1339 million. That's what they requested from us to operate EVAC. And here is what it shows below is the general fund and what we actually gave them. So they requested $1. 4 and we gave them 838, 000.  In '07 they requested 2. 4 and we gave them 2. 6 so we saved $850, 000. All of these were forced on them in terms of cost cutting measures. You can see what was happening EVAC on what they were requesting. It kept on growing. You can see we kept having big fights between what they requested and what we gave them and we constantly fighting back and forth over this all the way to year 2009 where they requested 3. 9 and we gave them 3.  5 and 2010, you can see they requested 3.  3 and we gave them 1 . 6 and 2011, they requested $347 million. The big year came came in 2012. We knew it was coming. We could not afford it.  That's when we took over. [ Captioners Transitioning ] 

.  

We found out they weren't replacing  ambulances, had to freight a lot  of stuff, didn't have stretchers  they needed. So we probably would  never have been able to escape  these costs, given they were third  party, and basically said this is  what you got to pay us or we can't  run the service and we'll go out  of business. When we took  it over,  we did -- we went  through the whole process of streamlining  and making cuts that we believe  were necessary at the same time  trying to reinvest. You'll see what  we paid out were 1.5  in '12, 1.5  in '13, 3.2, 3.6, 3.6. What  you'll see is in the end from '06  till now, our subsidy  amounted to 27.181 million. Had  we stayed with he vac and paid what  they wanted, it would  have been 5.274.  You'll see by us taking it over  and forcing these cuts that we saved  the taxpayers $11 million in that  period of time. Now, those savings  in a lot of ways, we reset the  clock so to speak on what it cost  to run the organization. So when  you reset the base, in essence you  save this amount of money because  the way it's structured year after  year. That's really important, because  you're going to see -- see this  next chart? Here's what's caught  up with us. If you look to the left,  that's where it  was, okay before we  took over. You can see we forced  the drop to 1.6 million. Before  we started to force these issues,  you can see the green  line. That was the projection given  the increase in demand. What we  did by forcing these reductions  is reset the base down to the new  level we're at, but if you look,  you'll see both arrows. This chart's  not in his presentation. Not in  your book. Only thing not in the  book. This is a new chart.  You'll see what he's talking about,  now we still have the green arrow.  In other words, you can reset the  base and get as efficient as you  can, but then the costs are also  going to rise just as proportionally  based on increased demand. In other  words, it's going to cost you more  to pick up 82,000, to go to 82,000  calls than to go to 72,000 calls.  What we did, so that everyone's  clear, we saved a  lot of money by taking over the  service ourselves, but even so,  you cannot escape the costs. We  would have paid it through EVAC  and paid it more as a third party.  We reduced that by taking over ourselves,  but we cannot escape the inevitable.  That is this fund keeps going up  because of usage. If usage didn't  go up, I could control this a lot  better. So this is not about us  and what we spend. It's about trying  to provide more service. I want  everyone to know we saved substantial  money by taking it over ourselves  and I would argue also, I  believe did the right thing for  the employees by giving them a decent  pension system because of how hard  they work, because they were doing  public service basically and some  of the busiest people we have, and  I think this was fairer to them.  It's a more stable system. I think  it's, I think it's better for them.  I actually think that was part of  the savings because they try to  be as productive as they can, because  I think they appreciate the effort  we made to make sure they have a  good pension. So that went on. But  that's so crucial to this discussion,  is that we took it over. People  are going to say well, the costs  are going up. Yeah, we cut the costs  for so long and now you pay the  piper if they keep increasing the  amount of pickups that we have to  go to. John?  

 Thank you. Okay. So let me get  to the next slide. What I want to  do, I actually want to skip the  first three items on that list because  I'm actually going to go into a  little bit of detail in subsequent  slides. Ate me go down to the high  performance EMS modeling. Let me  tell you, let me give you a little  bit of insight on these three as  it relates to my philosophy and  the philosophy of a lot of folks  that sit behind me. First and foremost,  that of the lean mod hing. I was  not a fan of lean modeling when  I was first introduced to it way  back in 2007. We went through  a consultation, because we actually  were in the same situation as you  were at that point in time, where  we had thrown every idea in  our county EMS system to try and  make it more efficient. And at that  point in time, it was a  traditional EMS system, where we  sat in stations and covered geography.  Now comes the high performance modeling.  I can tell you it took us a good  18 months to actually understand  it and then actually embrace it.  I can tell you that now I'm a disciple  of it because I do believe it's  the most efficient manner in which  to provide our particular service.  And that bears, bears witness in  many, many other organizations  who also utilize it, a lot of  systems, large city systems, large  county systems that actually utilize  it. The one thing that you have  to -- I keep going back on, it's  very hard, first off, there's a  lot of information, lot of work  has to be done behind the scenes  to make it work successfully. The  second thing you have to understand,  it's very hard, not only on the  equipment, but also the people.  The people are the most important  part of this. That's my second  point, is that  -- don't misunderstand what I'm  attempting to say. The vehicle itself  doesn't matter, because if you've  got competent individuals who are  responding, whether it's --  actually competent people from the  time the phone is picked up in 911  through First Response to the  eventual ambulance and on to the  emergency room, if those people  are competent from, number one all  the way through to the end, you  end up with positive outcomes. That's,  that's where the successes actually  come. So it's really not the vehicle  that's the most important part for  the most part. As a matter of fact,  you know,  everybody talks about licensed sirens,  emergency runs to the hospital in  an ambulance. The percentage of  that that actually really needs  to occur is actually very small  in comparison to the number of actual  calls that are out there, because  a lot of the calls are of  moderate acuity. Lot of them are  of low acuity. Some of them are  so low that really we start to question,  do they really -- should they have  really even called 911 at the very  beginning. The problem is that when  that call comes into 911, there's  only one thing you can do to it.  That's to process it and send somebody  out to see what's actually going  on. And once our crews, whether  that be First Response or the  oncoming ambulance gets there, only  one of two things can really happen.  Either that individual decides that  they don't want to go anywhere,  or they do want to go somewhere.  And then the only option we have  is to transport them to the emergency  room. You'll see why that's an important  part of this whole, whole discussion  in just a little while.  So I'm a firm believer in what they  used to  call continuum of care. Every little  piece has to be equally important.  It has to be up to par as far as  providing top quality care and making  it all work so that the eventual  outcome is that that individual  walks out as a success story regardless  of what their medical story actually  is. So let me talk a little bit  now just about some of the operational  efficiencies that we have. You did  hear that when you took EVAC over,  you had a very -- you inherited  a very tired fleet of ambulances.  I hear stories of every morning  the mechanics would come in and  find, you know, three, four, five  ambulances that had to be towed  in over the weekend that now had  to be   Band-Aided in order to make staffing  for the afternoon. I can tell you  that you've put a lot of time and  effort, sweat and money into the  fleet. I can tell you that I'm very  proud of what you've  done here, even before I got here.  I think I've mentioned that in other  meetings before, that I think you  put a lot of thought into the replacement  of these vehicles, not without a  small expense. But they are good  vehicles. They are sound vehicles.  They are going to last a long time.  So you did -- you did place a lot  of emphasis on those. And I can  tell you that they are very reliable  right now. We're at the back end  of replacing those, those inherited  vehicles at this point in time.  And actually what we're going to  experience here very shortly is  an overlap of the last  replacement of the old vehicles  with the beginning of remounting  and refurbishing of the original  new trucks. So we're entering into  a critical situation, which actually  gives us kind of an advantage to  the proposal that I'm coming to  you in just a little while. Fuel  continues to be a big issue for  us. We expend a lot of fuel because  our trucks, like I said, they don't,  they don't go to the barn and they  don't sit. They sit, they run, they  go from point A to point B. They  do a lot of moving around, so we  expend a lot of fuel. But I  think we, we're kind of on top of  that in looking for an efficiency.  The next slide actually talks  about that. In September, we came  and talked to you about  a project that fleet services and  EVAC were entering into. It's called  the plug-in project. Basically one  of the thoughts that you actually  put into your ambulances was the  ability to actually plug  the truck in to a 110-volt  power outlet and allow the air conditioning  to run without the engine actually  being on. That's actually kind of  a unique feature that I thought  was really an awesome thing. Believe  it or not, in Florida, air conditioning  is kind of important.  So what we've done is actually,  since September, we've worked with  fleet services. We've gone out and  we've actually done a couple of  things. We looked at  our deployment strategy. We looked  at the number of posting points  we had out there, those street corners  that we usually sat at. We kind  of looked at them and we got a little  bit more thoughtful as to really  where should we be able to deploy  and lower that number and  find places where our crews would  not be sitting on street corners,  that they would actually be using  county facilities or partnering  facilities somewhere in the communities  so now that we can have them pull  next to the building, take a cord  out and plug the truck in and let  the air conditioning continue to  cool the back, because not only  do we have to worry about crew  comfort and patient comfort, but  we have medications and supplies  in the back that are heat sensitive.  So we do have to maintain that environment  for those. But then it also gives  us the ability to actually have  our folks at least go into a facility  and use the facilities, whatever  that may be, so they can get out  of the elements, those kind of things.  It's a more thoughtful process.  One of the inherent problems that  I will admit to in high performance  EMS model is everybody who does  it initially, they try and be too  exact when it comes to the data.  And I have found that  if you're thoughtful on evaluating  the data, you can actually expend  -- you don't have to be so exact  that they have to sit at this particular  street corner, that you can be within  a half mile radius of that street  corner and still maintain the same  level of service or response. So  that gives us more opportunity to  partner with places like hospitals.  Hospitals, we went to each of the  hospitals and we pitched the idea  of actually putting these plug-ins  on their campuses. I can tell you  without exception, they are all  on board. They see the value. They  appreciate that they can be a service  to us. And we're putting  these plug-ins in on  hospital campuses. County libraries  was another place where we found  that were exceptional. They were  in the right place for us to be  able to consider putting the plug-ins  into those  facilities. Votran. There's a number  of different places. We have opportunity  here to provide appropriate place  for them to go, and by the way,  to reduce the amount of fuel. So  that is ongoing. The other issue  that we have has to do  with medical and surgical supplies.  We buy a lot of supplies. As our  volume increases, people need  essentials, medications, bandaging,  IV solutions. Those are all items  that we have to have access to.  What we've done  is our logistics area now, we've  incorporated a software program.  It's an inventory and asset management  program called operative  IQ, which will be able to better  manage our facilities, our supplies  so that we minimize loss as far  as supplies and medications. One  of the big issues that we have is  medication that actually expires  because we don't use it quite fast  enough. So we're able to manage  that from a more electronic  perspective. The thought is, or  the plan is to actually have  Volusia County EMS be the facilitator  of medical supplies and  medications, acquisition for all  of public protection. We're now  working with fire services to incorporate  them into  the process. We hear from outlying  fire service, rescue services who  actually want to partner up with  us. Now, what that means is now  we, we become a bigger fish in the  buying market.  You've heard of the issue with  shortages in medications and supplies.  Last year, there was a significant  -- there was a number of articles  about it in the national news. We  were not immune. There are some  critical medications that we could  not get. They were just on short  supply. Well, we come to find out  that the larger services who actually  had this kind of thing incorporated  into their system, they were actually  higher up on the priority list.  So where we were struggling to  find something 50% dextrose, we  would go to Pinellas county  where they would have three pallets  delivered on a regular basis. We  want to get to that position so  we do not end up having shortage,  issues  with shortages. Okay. I want to  talk about some of the challenges  that we have. Understand  that what you see here, this list  that I've put up here, this is not  unique to Volusia County. This is  going on nationwide in  varying forms. It's not -- utilization,  as far as the increase in  call, already talked to you about  that. 3 to 5% is always a good number  we throw out in the industry. Overutilization  of EMS or emergency care, I don't  want to portray it as being abuse  of the system, because in a lot  of cases, this is really the only  thing that the people in the community  actually have. But they are using  as their source of primary care.  And what you're seeing is that not  -- when we're overwhelmed, when  they are calling us for those cases,  regardless of what the acuity is,  we still have to manage it. And  usually that means taking them to  the hospital, regardless of what  the condition actually is. The problem  with that is that we're overloading  the hospital with those cases, which  are also walking in their front  door. So it's, it's an inefficient  process, or it's an inefficient  system, which I'll tell you that  the Affordable Care Act is probably  going to be managing that for us.  It's going to put us in a little  bit different direction. I'll talk  to you about that in just,   j just a moment. The last two points  actually speak to the Affordable  Care Act as it relates to emergency  services, the fact that there is  going to be a transition in reimbursement.  Right now, we are a transportation  benefit. That's EMS. If you transport  the individual, you get paid for  that. The problem with that is that  we provide a lot of medical services  that ultimately impact the care  of that patient or actually the  positive outcome of that naisht.  So now under affordable care, they  are actually making  it a situation in place where it's  more proactive medicine. And that's  where we're at. So eventually, we're  going to be paid for what  we provide to the, to the patient  as opposed to just transporting.  And the last thing has to do with  hospital specialization. We are  now seeing hospitals actually moving  patients from one hospital to another  because that's where their specialist  is. That's where they can more efficiently  treat that individual. And that's  where we're going to talk about  enter facility transfers, which  is what we facilitate for the hospitals  in Volusia County. That's on the  increase and that actually impacts  us greatly also. Just real quickly,  this is the reason why I'm a little  concerned about the Medicare and  Medicaid percentages that  I saw earlier, in that  our aging population, those individuals  here in Volusia County over the  age of 50 are utilizing our  services more so than the younger  population. It kind of goes without  saying. The older we get, the more  things kind of break down. We see  that here too. We do see a definite  growth as it relates to that population  actually  utilizing us. Now, I talk about  hospitals being overloaded. This  is one of the, this is one of the  important slides that you have to  appreciate. When we get to the hospital  and we take that patient out of  the back of the ambulance, that  doesn't necessarily mean that we're  going to be delivering that patient  and being on the road back again  to going, take care of that next  incoming ambulance call. We have  a situation here that we call offload  delay or bed delays, where we'll  actually go into the hospital and  then a lot of times our crews have  to sit and wait until either a bed  is available or until they actually  take charge of that patient. And  I can tell you that is a huge issue  for us right now.  We have had ambulances sitting on  bed delay for hours, waiting for  somebody to take that patient off  of our hands. And I can tell you  that sometimes these patients really  should be  moved forward, you know, out of  EMS, into a bed and  care started. That doesn't necessarily  happen. What we do is we actually  watch our offload delays. Now, the  first 15 minutes are not counted  against the hospitals, because the  presumption is it usually takes  about 15 to 20 minutes to intake  a patient from EMS even in the best  of cases. So we give them that.  After that, we actually start the  clock. We actually start documenting  those hours. And I can tell you  that if you look at the example  that I put up here, which just boggles  my mind, in the month of September  of last year, total  bed delay hours was  360 hours. That is, that equates  to me taking a crew of two in an  ambulance, taking them out into  the parking lot and locking it up  for 15 days.  

Now let's think about this. Because  this is a big issue. One of the  issues you may hear in  the community is well -- in fact,  one of the TV stations, wish they  were here now, you're out of ambulances.  It's not really the issue. The issue  is the ambulance can't go on because  it's sitting at the hospital. You  have situations everywhere from  an hour to, what, four or five  hours that ambulance is sitting  there. They can't go pick anybody  else up because they can't let the  patient out of the ambulance. Basically,  they can't leave to go on to get  someone else because there's no  bed available for that person. Now,  the hospitals have been -- have  to admit, they have been trying  to make this a lot better. But  that's a chink in the system that  we don't control. And we  cannot afford to add extra  ambulances on this idea that there's  -- there are no ambulances available  because if you pick somebody up,  they are going to wait. Now, there  are some issues where I know that  we've had the fire departments help  us in some case, but they run into  the same problem. If you take a  unit up, then they are going to  sit there. That's a big issue. I  don't think anybody at all can comprehend  that an ambulance could go up there  and wait a couple of hours to let  a patient basically get in the system.  And it's something John deals with.  It's gotten worse at times. They  are getting a little  better. But it is also what happens  when you have increasing usage of  emergency rooms for people that  don't really need it for that purpose,  but that's their primary care. So  this is going to lead into a discussion  at the end, which is all about community  medicine and what we have come to  that fork in the road, where if  we don't  start trying to deal with these  issues radically different, we cannot  keep up with this. So the issue  is not how many people, how fast  you pick them up. It's that we need  to find ways so these people aren't  needed to be picked up. So there  are new issues John's going to talk  about. Those are the things you  have to do to survive in the future,  but they are hard to implement and  not going to be quick fixes. But  this -- when you hear this thing  about ambulances, I can't control  if the ambulances are sitting there.  We've had how many ambulances at  any one time? A place?  

Six, seven.  

Six, seven of our ambulances  sitting  in line. Can't off load the patient.  I don't think anybody -- I don't  think any citizen understands that  that happens. I've asked people  and they say, oh, there's no way.  You just dump them off. Six in a  row sitting there waiting to  dump people off.  

And the last point I'll make  on this one is God love the crews  that are sitting behind me because  they actually take care of one another.  This number actually doesn't include  those opportunities where they actually  double and triple up. They will  actually take patients off of each  other's hand and monitor two patients  or three patients at a time, just  to get another ambulance out there  because they know that here comes  that next incoming call and that  could be the critical call that  really needs a rapid  response.  I talked a little bit about enter  facility transport services and  we're seeing a definite increase  in that. That's taking them from  hospital A over to  hospital B.I didn't  subdivide it, but we divide it  by in-county versus out of county,  in our county maybe going out to  Orlando or Gainesville or Jacksonville  or just last night we had a  trip to Tampa. Again,  it's, it's -- the hospitals are  asking for this service to transport  them to another facility so that  they can efficiently treat this  patient wherever the specialist  actually is. Not all of these are emergency calls.  Even though they are coming out  of an emergency room, for the most  part they are stable patients probably  going to, let's say, for admission  to  another hospital or a checkup or  what have you. We do our best to  try and work with the hospitals  to ensure that, look, if it really  is a true emergency, if this is  a patient who is having a stroke  or  is having what's called a myo cardial  infarction that needs to go to a  cath lab immediately, we're on  the ball. We move that forward and  facilitate that just like an emergency  in the community.  We also work with them to make sure  nonemergency trips are eventually  facilitated but when we can do that,  and it's becoming increasingly  problematic when the community,  we are so inundated in the community  with call volume.  Just real quick, this is our system  work load that's trending. Remember,  I keep saying 3 to 5%. It kind  of bears itself out over this period  of time. You can see a gradual increase  in our overall  work load at the top.  The subdivision at the bottom is  the actual transports  versus the cancellations or the  non-transports, if you will. We  track that. What isn't part of this,  again, is the statement I made earlier,  that not all emergencies in the  community are those critical emergencies.  Those ones, those crushing chest  pains, the cardiac arrest, those  are certainly emergency calls and  we need to be Johnny on the spot  with those. But we're talking about  intermediate acuity calls. We're  talking about low acuity calls.  We're talking about why did we even  go in the first place because they  really didn't need an ambulance,  but we still had a duty  to respond. Okay. I'm going to take a break  now. Mr. Recktenwald wants to talk  to you about the fire response integration  and the Genesis of where we're at  with that.  

Thank you. I  just wanted to speak on this because  this is something that we have  started working on  almost immediately upon taking  over EVAC. But also it's an indicator  of the county-wide system that we  have and maybe where we have  some opportunities  to further enhance  the system. You hear a lot about  the two-tiered response. We  have in place our  fire rescue folks and they are often  called out and the first thing,  of course, starts with something  out of dispatch. And again, I  can't emphasize enough the importance  of I think a lot of opportunity  and power that we  have there. The information we get  off that call is critical. And what  we do with that information and  how we send resources, especially  in this environment where we're  being stretched as thin as we are,  it gets even more and more important.  But what we often have, depending  on, again, because of the  various types, high acuity  versus low, we almost end up instead  of a two-tiered, it's almost a mutual  tier. They are showing up at the  same time. That's where we're trying  to work through that. If we get  into a little bit higher end, what  we call EMD, emergency  medical dispatch a little bit better  determining where the resources  are, but what you have in some areas,  you know, are essentially showing  up at the same time, or they are  showing up so close together  that really as far as any kind  of real clinical services being  provided to the patient, the first  group's there, the second group's  in the driveway and so really the  first group will end up turning  it over to the second group. And  it's just not very efficient. Of  course the same moment that's happening  in one corner of the county, another  corner of the county we may have,  you know, a real bad multiple vehicle  accident and there's people out  in the field for our first responders  and they are waiting. We can't get  there fast enough. So the challenge,  it all starts back at the system  level. And now the good news is  with a lot of  high tech software, and I do believe  probably a little bit more investment  in that and more investment, more  of an air traffic controller type  setup, which we already do use as  part of the high performance system,  you have people that can see all  that and computers that can help  you with those decisions to decide  where you actually can put the resources.  It's just a way, again, of maximizing  what's out there and try to get,  a little bit away from mutual response  and actually get it back to the  actual tiers that we would like  to have. So, you know, we say  it's really -- the success is going  to be in how we coordinate that.  The other thing I want to talk a  little bit about, it has been an  evolution and we would like to continue  that evolution. We brought in contingency  transport just to get an idea, the  most critical cases. There is a  protocol that's been established  by the medical  director and this allows the  first on scene to make decisions  and possibly do a direct transport  right at that moment. To give you  an idea of how that is in relation  to those 80,000  calls and 48,000 transports, I think  we had 20 of those last year in  the system that met that criteria.  Now, there were some others that  were transported probably under  that protocol that turned out maybe  they weren't that serious. But you're  in the neighborhood of  20 critical contingency transports.  Then we have the  pilot project. This is where we  have -- we have contracted  and we use -- and Edgewater.  They agreed to come in and as  the manager discussed, basically  their program is they are  enhancing in their communities the  service and I can tell you, you  know, especially when you get into  an isolated area like Ponce inlet  for them to do that, that does allow  us to pull back our ambulances  out of that area. We're still watching  all that area, you know, in the  case of Edgewater, a little larger.  We're still having to cover the  edges of that area. We cover that  with them. But  they do make -- I can't remember  the number off the top of my head,  but it's well over 1000 transports  a year. I think the total pilot  program takes around  2000 transports out of our system,  which really can be a big benefit.  But the next evolution in what we're  talking to some of the larger cities  is what we call the plus program.  That's a peak load utilization program.  In a minute, John's going to show  you another interesting graph. Again,  remember how we staff. He said  it before. Not only are we dynamic  in where we put everyone, we're  dynamic in how we bring in our staff  and our equipment. Again,  with this data we have, it's pretty  predictable. We can really look  by day where our loads are going  to be. Of course you can't predict  everything. So you have to have  some flexibility in the system.  And the idea is if were to add  maybe some other cities that wanted  to help out with this  type program, the difference here  being our actual -- our  system controller, our dispatch  would be alerting them that they  are next up, they are coming, they  are going to be used because we're  running out of resources, or we're  in a very peak load. And like I  say, something that I think -- because  we have enough data, it also allows  the fire departments that they can  man and staff  and understand when those are likely  to happen. We do this also, I can  tell you already, like a special  events and things of this. There's  a lot of communication that already  takes place that are already ready.  The cities are making  some of these transports for us.  We just haven't formalized a program,  but Daytona Beach and Deltona from  time to time are  asked to transport now and it's  something that we will probably  use more as a tool as we  try to really reuse all  these resources. And again,  I think as we go forward,  you know, and John's going to talk  more, we have to address the, what's  coming in. But how can we use these  resources efficiently as  possible. And thank goodness we  do have a rather robust system and  we have some room in it and how  we use that I think is going to  be critical in keeping our costs  down and keeping our response  times where they need to be.  John? 

Okay. The next slide  kind  of my meat and potatoes slide. You've  probably seen these before. This  is a graphical day in the life  of EVAC ambulance. Very quickly,  if I can point you in the direction  of the red bars, that represents  our budgeted units that we have  currently in existence. As I said,  we do dynamic deployment, which  means at night when we experience  less volume, we actually go down  to about 12 trucks in  the system. During the day when  we actually have peak load, when  we know we're going to be experiencing  maximum load, we go up to 22. If  we get a chance, we actually add  additional trucks into the system  when it's available. This represents  the budgeted numbers. If you look  at the yellow area there, that's  the maximum calls per hour that  was experienced sometime within  that 20-week period, which means  that at 6:00 in the evening, at  one of those days, we had 32  calls that came in. Now, you  can see already to take a phrase  from the mortgage industry, we go  upside down very easily. Now, that's  not to say all 32 end up coming  in at the exact same time. That  actually is expanded over 59 minutes.  But still, we still  have an overload situation that  goes on. And you can see that at  this point in time, we've actually  deployed our assets in the most  efficient manner. I don't think  there's any way that we can move  our trucks left or right an hour  either way. We're still going to  negatively affect our ability to  respond in some hour if we were  to actually do that. We have a few  more tricks that we're throwing  at this to try and make it a little  bit better. But the overall message  has got to be that we're actually  experiencing high load. We  are utilizing contingency transport  on a regular basis. I can tell you  that it does help tremendously.  If we can get that formalized with  the fire services and make that  even more efficient, that's going  to be another tool in our belt to  be able to facilitate this. The  other important aspect of this that  you see at the very top is that  dark blue area. And that's the maximum  calls per hour that also incorporates  the bed delays, because once those  trucks are engaged in a bed  delay,  they  are of no use to us  so that exacerbates our situation  in that there are less trucks to  try and respond to that next incoming  call. The other part of this is  the human factor that I didn't put  on here. And  understand that I use the phrase  unit hour utilization. I think we've  used it before. Basically, that's  a calculation. It's a ratio of how  busy your staffing actually S we  look at it a number of different  ways. And what it is, it's the work  load that -- it's the  work load that is put towards their  actual mission. So if they are engaged  in providing care or responding  or whatever, we consider that to  be a meaningful unit hour utilization.  The industry standard that everybody  kind of strives for is a sweet spot  between .35 and .45.  The translation is that given everything  else, 35 to 45% of the time  your staff should be engaged in  doing emergency  medical services. Any consultant  will tell you that that's usually  a good area because then it's steady  work, you're not overloading them,  you're not overstressing them.  It's a much better -- it's -- like  I said, it's the sweet spot.  Right now and for the past couple  years, we have exceeded that. Right  now, we're consistently  over 0.6. There are some days that  we actually go beyond 0.7. So  that means 70% of the time they  are dealing with a patient.  That, that is problematic,  because understand, a lot of these  are stressful situations and they  have got to jump from one stressful  situation sometimes to another stressful  situation. And it's a roller coaster  for  them.  

The other thing if I could add  for the council's sake on this graph,  getting down to brass tacks, where  do we stand, see the yellow line?  That's the Max calls  per hour. As manager, I can tell  you that the red, which is the budgeted,  should for the most part touch  that yellow line. That gap between  the red and the yellow line is where  we are starting to lose our ability  to provide  the service as fast and to as many  people as we can. I can't deal with  the purple because I cannot ever  staff for the bed delays. But we  need to start looking at how do  we make the red touch the Max, and  there's only two ways. One is increase  the number of unit hours,  which means an increase in ambulances.  The other is to find a way to  get that Max call down. The answer  for us, try and go both ways. Try  to find a way to not have people  calling and at the same time we'll  have to add resources to make sure  that we can touch. But those two,  that's it. I've got to deal with  that. He's going to show you in  the next slide, I think, how much  money that is. And this is not a  request of you. This was a request  of me, which I'm dealing with.  John? 

Okay. On this graph that you're  showing, if I'm reading this graph  correctly, the red lines  is one hour, every hour of the day,  so it's 24 hours.  

Correct.  

And our Max call lines. This  is over a 20-week period of time.  So  from November -- from the first  week in October to roughly about  middle, end of march,  correct? I don't know if anybody else has  noticed this, but this is Max calls  for every single day, our  little 4:00 and 5:00 in the  morning, 2:00 in  the afternoon, 4:00 and 5:00 in  the afternoon, it's like every day  we're right there where we need  to be. Am I correct?  

That's correct.  

And that's every single day this  happens?  

On average.  

Oh, it's on average.  

Average.  

But I'm still looking at it.  What's the  difference between those hours of  the day and 6:00 at night or 11:00  in the morning? I mean, why are  we -- I mean, is there -- anybody  looked at why that is?  

Well, they are constantly looking.  What you're looking at is one  period in time. But you can  see you hit different points, you  can always predict that we have  high points and low points. But  what he's showing you is the cumulative  problem is the cumulative gap  where the red line does not touch  the yellow. And that's, that's the  resource you're missing. And  we now have got to find a way to  deal with that. There's no ifs,  ands, or buts. If you  see the red line, it will show you  how you define that in terms of  dollars.  

Sure. As Mr. Dinneen said, we've  looked at this and we're pretty  much at check mate. What we're  looking for is at  least interim relief until we can  proceed with some innovation to  actually look at reducing the number  of actual calls that were actually  going on. We can do that. I'll explain  that in just a moment. Having said  that, we wanted to do this in a  thoughtful way. It would be very  easy for me to come up here and  say that we need six, seven, eight  ambulances. But that isn't the right  way to do it. What we've actually  looked at, we've looked at a thoughtful  process and how much do we actually  need to get to break  over that  90th% on the other slide. What we  came up with is we need to incorporate  10 more FTEs. We've talked  about five half-time trucks, which  would translate to two and a half  full-time ambulances. We say half  time because we only want to put  them on for 12 hours a day and enter  lace them within the 24-hour trucks  that we actually have. What we did  was we enter laced that,  those trucks during the high  peak days, those days within the  aggregate days where we know that  it's extremely busy, let's say on  a Saturday night or  a Friday afternoon to add more  assets during those times and be  judicious in that  application. It gives us enough  breathing room that we can actually  staff appropriately for  those peak loads. It gives us more  versatility to move them around.  Remember what I said, we could move  the trucks now. We can't move a  7:00 truck up an hour to try and  capture the back end of the 12-hour  shift because then we actually create  a hole. By adding the half time  trucks, it gives us versatility  within the system.  

And you can see--  

Mr. Chair--  

Go ahead.  

I have a question.  

Yes, Ms. Cusack.  

Could you tell me, during those  peak hours,  how many -- must be an average of  true emergencies that exist during  those  peak hours.  

We could probably do that analysis  for you, to be honest with you.  Our problem is that--  

Because if they are true emergencies,  then you need to be  there.  

Oh, yes.  

The triage piece is missing.  

That's coming up.  

Yeah.  

That's where we have to get to.  In a lot of cases, based on how  the exawl  call came in, you  can't take the chance that it's  not the emergency that they say  it is. 

Somebody has to evaluate this.  

Let's do this. Let's jump ahead.  

You've kind of got me intrigued  by these half time trucks. These  are four -- five trucks that would  be running roughly four and a half  hours a day?  

No.  

No.  

What we're talking about is putting  -- well, it really depends. What  operations, once we get the approval  for the FTEs, then we'll go back  and we'll say, okay, do we need  a truck for 12 hours on this particular  day? Or maybe we need to only assign  it for a 10-hour or an  eight-hour. Really depends on what  the actual physical need is going  to be based on the analysis.  

So you're going to be looking  from the hours of, like, midnight  till 5:00, you need a couple extra  trucks there. That's only four hours.  

Mm-hmm.  

Four and a half to five hours  there to fill in that big gap. Then  you maybe pick up from 7:00  till 11:00. So you're basically  a rotation, like a fluid system  like what we have now with just  dispatching.  

That's the key. It has to be  fluid based on where the real demand  comes in. It needs  that flexibility.  But here's the bottom line. This  cost to the system, unless I change  the number of calls coming in,  is about 1.2 million. I don't have  1.2 million. Because that's once  you start down that path, that's  1.2 million every year. We're going  to try and figure out how do we  deal with that. If you jump to the  slide after this, skip this one  slide, go to nurse triage, that's  exactly what Ms. Cusack was talking  about. This, this is where you  start to  change how we deliver the service.  The good thing for us is we have  consolidated dispatchers. We didn't  have a clue of fixing this before  without that. At least we have one  system of information. Here's  the problem. One, someone's got  to make the call. We all have to  be prepared for the potential that  somebody could miss a call. That's  reality in life. The second thing  is, and I'll say this and I hope  I don't offend anybody, you can't  have the attitude that I'm going  to send the calvary to everything  every time. There has to be a decision  that you don't  send people when it's these nonemergencies  or you send them differently. We're  doing that with our people. We have  to do more of that. We got to get  better at that. Then this whole  triage thing is to make  sure that what's happening at the  time they need an ambulance, and  then the other part John will get  into is trying to prevent them from  calling. We got a whole new process  of that because, you know, lot of  these people are frequent flyers.  The problem is they don't -- they  forget to take their medication,  they are living alone, don't have  anybody to help them. You would  be surprised how many nursing homes  in my opinion abuse us by not having  enough staff. Then whether it's  us or the fire department, you're  picking up their people that fell  out of bed because they don't have  adequate people. We got to deal  with that. But the point is we're  getting called. You got to attack  this from both ends. Not only what  we supply out there, but you're  going to have to attack it from  the calls. I can tell you right  now, you're going to get to the  point, you can't -- you don't have  this kind of money to have a system  where it grows and grows and grows  so people can call you all the time  for everything. That's what we're  ending up with. What's the percentage  of all the calls that are in the  emergency portion out of all the  82,000?  

If you're talking critical emergencies,  life and death, the industry says  3 to maybe 8% maximum.  

Out of 82,000 calls. It's so  -- it's a lot smaller than everybody  thinks. Now, here's the point. I  think Pat over there said everybody  thinks it's an emergency. Well,  to be honest with you, you could  break your wrist. You think that's  an emergency. Our system doesn't  think that's  an emergency. That's one of the  big differences. It depends who  has the broken wrist and how bad  they think it is, but the bottom  line is, it all sounds good, but  this is such an enormous cost to  the society and the citizens that  we have -- so what we're going to  look at, which is pretty provocative,  we have to start looking at, thinking  about this service differently.  We'll have to try some new things.  John, why don't you talk about some  of those.  

Dan will have to hire five more  attorneys just to handle all the  personal injury lawsuits if we start  making the wrong call.  

Don't  say that.  

I said that for Josh's  benefit.  

Yeah, this is terrible.  

We'll have to watch that, but  I do think you'll see some of the  things we're talking about are not  quite that radical, but they are  a change in how you deliver the  service. Why don't you get into  the triage and the community care.  That's where the meat is. That's  what we really need to focus on,  on what I have to do in the next  year. John?  

Things have changed as it relates  to emergency medical services in  that  you have sophistication in communication  centers that can evaluate incoming  calls and assign a level of acuity  very accurately. Where I came from  in Greenville three years ago, we  actually explored this. We identified  that 20% of our incoming  calls to 911 were not  emergency calls.They could be filtered  out and sent to a secondary interrogation  process, a nurse triage, a nurse  sitting with a  set of questions that they could  dig in a little  bit deeper. We've already  identified a nonemergency, does  not require an ambulance to go lights  and sirens. We have time. What we  found is 20% of those calls really  only needed help that didn't, didn't  need a response. They actually  may need advice to tide them over  until they get an appointment with  their family physician or they need  a  referral to an urgent care center.  Those things actually helped us  to save our assets for those  true emergencies, even those 3 to  8% critical calls that we have,  the crushing chest pains, the cardiac  arrests, the severe traumas. They  will always be there. But it gives  you the ability to actually save  those assets for  those true needs.  Even those intermediate acute care  situations, which many of them do  have to go to the hospital for.  Okay. So that's where we're aiming  with this. I've looked at your  system here. I'm very comfortable  with what I see as far as what communications  is doing right now. I think that  they have a good infrastructure  to be able to do exactly the same  thing that I did in Greenville,  in that we can design the system  and make  it low risk, that we can evaluate  these people and identify those  low risk, low acuity calls, that  we can actually filter out. Now,  in my case in Greenville, what I  did was I actually partnered with  the hospital system and they just  so happened to have a  room full of nurses in the physician  referrals office  who also did pediatric advice over  the phone. So it was a nice match  for us to actually incorporate them  into our process so that when we  got a call over in the 911 center  and we get down to the bottom and  it's a low acuity call, we routed  it over to the nurse referrals and  they actually took over there and  used an adult version of  their triage procedures and were  able to take those calls out of  the system. Now, we were  very conservative in it,  in that if they weren't sure at  the end of their process, it would  come back. And they would say dispatch,  dispatch somebody out to take a  look at that because we're really  not sure. But remember, we've already  identified it as a nonemergency  situation. So we went no lights,  no sirens. I can tell you, please  understand that when we turn the  lights and sirens on, it puts a  lot of people at risk. And  if it's truly necessary, then I'm  all for it. But if there's an opportunity  to minimize that risk and not sending  an ambulance lights and sirens,  but get there in a safe manner,  in a reasonable amount of time and  take care of business, I think I  like that a whole lot better.  

I want to jump in here, John.  We've given the council a lot of  information today. I think what  you see is this is a very complicated  system that has no margin for error,  and is an  ongoing cost. They have asked me  for about 1.2. At least that's what  they believe they need. I've got  to deal with that as manager. I  got to figure out what we're going  to do. I think we'll hold off for  the rest of this on today. This  gets really involved. I think we're  going to do a follow-up when we  get into what we're going to do.  I'm going to put some things out  that I'm going to tell John he's  able to do. I want the council to  know what we're doing because there  will be some policy changes here.  And we'll go forward with some new  way of doing business. We're going  to try something creative. But I  will tell you that we, we've done  everything we can to cut this cost  and we have to deal with the increasing  costs, everything from medicine  to fuel. But on the other side of  the coin, we have to do something  to try and slow down  the volume. Or we're -- or this  is going to suck so much money out  of the government, you're going  to be shocked at where it goes.  And here's your thing. We're  constantly getting attacked on how  we charge. There was a bill up at  the state legislature that would  have devastated us in terms of how  much revenue we would lose if the  insurance companies didn't have  to pay more than Medicare when they  have a traffic accident, and the  cost of transporting, where Medicare  don't pay for it. They don't --  Medicare and Medicaid don't pay  the full cost of transport. Anyway,  we'll leave it at that today. This  was not a decision process.  

I know, but I've got two people  that want to -- that have comment  and question. And I have one question.  

No problem.  

Before we shut you down here  today. Your nurse triage, was  that on site, off site, at one of  the local hospitals? Was it actually  funded through the government or  was it actually volunteered nurses  or did the hospital pay for it?  

It was a shared cost between  us and the hospital system. The  hospital -- the nurses actually  resided 3 miles away in the hospital,  in their facility. We actually got  a jump start from Blue Cross of  South Carolina. We went and got  a grant to initiate I think it was  a $300,000 grant to jump start it  for us. I will tell you that they  -- obviously they were very interested  in that because it ultimately saves  money within the system. We also  got a lot of interest from Medicare  and Medicaid both in the state.  So we were gaining a lot of support  for it at the time.  

Mr. Daniels?  

Thank you, Mr. Chairman. What  hospitals are the worst? Which ones  do you have to spend the most time  hanging around waiting for them  to do  something?  

It's almost cyclical.  Once one improves,  then another one kind of comes  back up. So I really don't want  to say any one of them has been  a problem in particular.  

Okay. Who is it now in particular,  do  you know? 

Put him on the spot.  

I intend to.  

I can see that.  

We do have a problem in the Daytona  Beach area, both with  Halifax and with Ormond at this  point in time. I mean, I have to  be honest. Again, it's cyclical.  It really depends. It might be one  and the next one will be the other.  

Do they give any explanation  as to why they are  that way?  

Not -- none satisfactory.  

Let me ask you this.  You know,  we had hospital taxing  districts, have we built the hospital  taxing district for any of this?  

It's my understanding before  we got here that there was an attempt  to actually charge a wait time.  I don't know if that was the foundation  or if that was under EVAC. But  it was something that they were  very unsuccessful at. I would have  to probably ask for  somebody else.  

Dan, what--  

I like that idea actually.  

Did that just  not work?  

I wasn't involved with the prior  effort, so apparently it was a foundation.  I'm not sure it would work under  the special acts. We'll certainly  look at it.  

I think we really ought to look  at it. We got taxing districts.  They should be paying. The  other thing is that  I have a complaint, because I am  getting numerous complaints  in my district, District 4, particularly  in Ormond by the Sea, particularly  out 40, and then up in the village  of Pine Run. They think they are  stepchildren, that they are not  getting the service that they need  and they are complaining  and  complaining vociferously. One of  them was an 80-year-old man, broken  leg, had to wait 20,  30 minutes for an ambulance to arrive.  I understand that the ambulance  that was headed to him got diverted  to an accident out 40 somewhere.  But you know, really we do need  to do better than that. We've gone  around and we've talked to these  people about coming up with more  money for fire  services certainly. And fire services  is part of it. There was not a fire  truck there either. But we really  have to start doing better in these  outlying areas, particularly since  we're starting to charge them  more in MSD area. Out 40 is  absolutely critical. Those people  are very upset with the service  they are getting. The people  in Pine Run are upset. The people  in Ormond by the Sea  are upset. I would really, really  appreciate it if you could see what  you could do about getting that  covered. Thank you.  

All right. And  Mr. Patterson?  

John, I have three questions,  but I'll save it and get with you  so you can research it a little  bit for me.  

Sure.  

Okay.  

Thank you.  

Thank you, John.  

Thank you.  

Appreciate it.  

Thanks, John. Thanks, George.  

We took it easy on you, too.  

All right. We're back on schedule.  I've had a couple of requests, couple  of notes. Are we doing 35, or are  we doing 35? Yes. We are  going to do 34, 35.  Yes.  

item 34 is, let's see, here  it is, special exception for day  care center on transitional  agricultural, A-4 zoned property.  Case S-15-016. Ms. Kelly McGee, you have the floor.  

Thank you, Mr. Chair, honorable  members of the council.  I'm Kelly McGee, director of growth  resource management. The applicant  is--  

One moment. One moment.  All right.  Thank you. All right. Ms. McGee, I'm sorry.  I had a lot of  people meandering around. Please  go ahead.  

The applicant is requesting a  special exception for a day care  center on a 3 1/2-acre property,  intended to serve the Glen wood  and De Leon springs areas.  The application indicated up to  50 students and weekday-only operating  hours of 6:00 a.m. to 6:00 p.m.  There was public participation at  the PLDRC hearing. One speaker  had concerns about landscape  buffer and external loud speakers.  So the commission voted  unanimously 6-0 to forward the special  exception to the county  council, with approval along  with conditions including restriction  on external speakers. The  planning board realized that there  would be additional  information coming on occupancy  at that time. After the  commission hearing, the day care  center operator submitted a letter  indicating a  maximum of 299 persons and requested  to extend the overall hours of operation  to 8:00 p.m. in the evening.  They also requested weekend  sports activities. This special  exception, as I mentioned previously,  is for the day care center only,  and any other uses allowed in  the A-4 zoning classification would  require the applicant to either  amend the special exception or  even perhaps return with a rezoning  request, depending on the  proposed uses. So because the information,  there was additional information  that was presented after the  planning board, that did  indicate an expanded use, staff  would recommend that the council  refer this item back to the PLDRC  to determine the maximum  capacity, activities and hours of  operation. And I believe the applicant  is here.  Thank you. 

Okay. Thank you, ma'am. Is there  any other staff reports on  this matter?  

Hello.  

Hello. My name is  Connie Whitman. I'm sorry.  

You are on my list here. We haven't  gotten that far. So everybody just  relax. I know you're in a hurry.  Just relax.  All right. Where was I? Oh, yes,  is there any other  staff report? We'll close that part.  Now open up the public participation  section. I have a pile. Please have  a seat.  Wait. I want to make sure everybody  is still here.  Ray pencil. You  are here. Ms. Whitman, you are here.  Ken -- there you are.  Hi, Ken.  Greg Ruffin, you  are Greg. Okay. And  Dan McFaull. Very well. Just wanted  to make sure everybody was here.  You are the applicant, I take it.  

Yes.  

What we will do, I will move  you to the top because you're the  applicant. Please step up to the  microphone. Give us your name --  please forward.  

I'm scared.  

Fear not. You know what? We haven't  -- I haven't thrown the hammer at  anybody in at least three hours,  right? Okay. And nobody's here done  anything bad yet today.  Ms. Whitman, I need you to just  relax really. Give me your name,  your address and we'll give you  3 minutes.  

Thank you.  

Okay. So your name?  

Connie Whitman, 1714 Monica  Street, Deltona,  Florida 32725.  

Now, those microphones will move  all over the place. Move them so  you're comfortable.  

Thank you.  

Now begin your discussion of  3 minutes.  

Thank you, everyone. I appreciate  you letting us come here today for  item 34 concerning the special exception.  I appreciate that very much.  Before I introduce the other coowners,  I am not a co-owner, I am the director  of the day care center that we are  hoping to be able to put up  and running. I wanted to just let  everyone know, there seemed to have  been some concern with the PLRDC  concerning the cap and the  initial application that I personally  had filled out. I just wanted to  clarify that with everyone so there's  no confusion. On  Page 34-1, initially on the written  explanation that I had attached  with the application, I had  wrote up to 50 students and there  seemed to have been some confusion.  And I just wanted to personally  clarify that, that when I wrote  that number, that was upon us opening.  I had hoped that we  would have approximately 50 students  enrolled within a few months that  we  had opened -- upon opening, I should  say. I did not mean for that to  be a long-term amount. I was hoping  that we would be able to help more  children in the area than just 50.  So I just wanted to clarify that,  please, that that is upon  opening I'm hoping we can help 50  of the children in the area, with  improvement for more of the children  that are looking to go to school  or need a safe place for a summer  camp program, things that we could  offer. Thank you. I would like to  introduce Greg Ruffin  and Ken  pief, co-owners of the education  center and they are going to do  the presentation. Thank you.  

Okay. I get to introduce. Sorry  about that.  

Oh, I'm sorry.  

That's kind of why I sit here.  They give me -- they let me do that.  

You're the boss. I'm sorry.  

That's quite all right. You're  new at this.  

I am.  

I didn't know there was a presentation.  

Mr. Chair, they are the applicant.  

I know.  

I understand. We seem to have  this ongoing confusion to have them  fill them out. They are not public  participation. They are the applicants.  

Okay. How many co-owners do I  have here? They are all here.  Why don't you guys come over and  sit together here in  the front.  You  are  Ken Pfeiffer. And Glenn Ruffin.  

Am I allowed to hand one out  to everyone?  

No, you have to give  them to Ms. Marcy Zimmerman. Gentlemen,  please stand forward real quick.  How long--  

Very quick, less than 5 minutes.  

Okay, because there's two of  you, I will give you  5 minutes. Okay.  

That would be the pleasure of  the council. We're good?  

Just had a chance--  

Before we go too far, we have  rules.  

Yes. My name is Greg Ruffin.  My address is 7872  sugar view court in  Orlando, Florida.Okay. I have a  wrong address on your form. 390  Grand Avenue.  

That was the address of the facility.  

Okay. Go ahead. You're  still good.  

Okay.  I just wanted to address the first  issue. First  of many. In the application, we  wrote the center would include various  educational and fitness programs  and will provide after-school pickups  from the local schools. I  gave everybody one of our brochures.  We're not recreating the wheel here.  We're  trying to -- we already have a model  that's currently working in lake  hillen. It's called creative arts  learning academy. We're trying to  open the same  day care, infant care for students  in the De Leon area. If you look  at some of the frequently asked  questions, you'll see that one of  the main things is do you offer  after-school programs which really  ties into our initial package. We  wanted a day care and also we wanted  to offer after-school programs in  the community  because based on the research in  De Leon springs, there was really  nothing for students to  do productive. They had a couple  after-school programs, but they  mainly  consisted of watching students and  doing homework. Ours is  more -- we have health and wellness  curriculum. We really believe that  students need to be healthy  and happy. Those are the two --  that's our mission that we are trying  to create here in this. I don't  want to ever call it a multisports  facility. I read through this. We  were quoted as saying that. I mean,  we're going to have  different activities, but when you  say sports, I think of high school  or college or adults. I  mean, these are  11 and 12-year-olds doing  gymnastics or dancing. We even have  a little bit of martial arts.  But it's all part of our curriculum  called creative arts. Basically  what we've realized, and we also  have lake Helen. What we realized  is when you integrate the arts and  the sports and those types of activities  for the students, they end up doing  better in the classroom. And we've  been here for five years in  Volusia County with this same model  and we've gotten a tremendous  amount of success. The  6:00 to 6:00 was  meant to be for the day care hours.  Connie being the day care director,  I think when she applied for  this, she really concentrated on  the day care, but she did mention  that we would be doing the after-school  pickup from the  local schools. The local schools  are the elementary grade  level, which is about to 13 or 14  years old. So that was one issue  I wanted to address. And the next  kind of issue I wanted to talk about  was the 50 students. Like  Connie said, we wanted to plan on  starting with 50 students. The fire  chief has said 299. I also read  in here where I was quoted that  we would be putting a sprinkler  system in and that's not true at  all. I, I did not say that or was  misinterpreted by  the notes.  We don't plan on putting a sprinkler  system in. We put a fire alarm system  in because that's required by DCF,  but we don't plan on sprinklers,  thus bringing our capacity by the  fire code  to 299. I was willing to, or hoping  to talk with you maybe, maybe even  say 150 and just come up with that  number. I was unaware the zoning  really put a capacity on those types  of things. That's why in  our initial application we just  thought what we would be starting  with. But we figure that -- it was  kind of agreed at the last meeting  that DCF and the fire marshal would  be presenting these capacities on  how many kids. They are very strict,  based on what's allowable for children  and what's safe  for children. So our whole basis  is doing what we feel is best for  students and kids. And we feel that  bringing this program to  De Leon Springs will be great for  the community. The last two items  that I would   like to speak about quickly in my  37 seconds, the first is the $46,000  impact fee. I  don't really understand. All the  research I've done, impact fee is  based on a property that's under  construction or new building or,  you know, a massive renovation.  We  literally have just paved the asphalt  and painted the inside. We have  done no other change to  the building. There was already  a school called lighthouse comish  academy and they  were  up before -- the last  thing, I think maybe I can have  a minute of Kent--  

Your time is expired, sir.  

Okay.  

I'm going to have to go over  to Ken, let Ken  take over. 

I was hoping it was 5 minutes  for both of you.  

Mr. Chair, normally everyone  is given 3 minutes.  

Yes, I know. But these are the  applicants for this. Glenn came  in and did his presentation as  an applicant.  

I'll be very brief. My name  is Ken Pfeiffer, 200  hickory avenue, orange city, Florida.  I am also the owner of fit club  gymnastics in orange city. The  reason I've been brought into this  project, and I think that my passion  is the physical fitness  of this.I think the children definitely  learn better when they are active  and being creative. I'm also a board  member for Ivy Hahn charter school  of the arts. My goal is  to make -- not to  have these kids corralled into a  room, especially in the after-school,  to sit around and watch  TV and color and stuff like that,  but to actually get them up and  active. I currently have one  of the -- we're a fitness owes based  after-school program. We pick them  up, bring them in,  have certified Volusia County teachers  to help them, and then they go to  one class of dance, cheerleading  or martial arts every single day  so they are not sitting around in  a room in the  sand watching 101 Dalmations for  the 88th time. I would like to also  very quickly  address the fire  marshal's 299. That is not how many  students we can put in the day care.  That is a  maximum occupancy, just like this  room I see had a maximum  occupancy of 280, that's with  the sprinkler systems. Without a  sprinkler system we can have 299  people in our facility at one time.  So that's a maximum occupancy. That  is not the number of day care students  that we're trying to bring into  the facility. Again, a typical day  care would have DCF telling us this  is how many students you can have  per square footage with this much  ratio of student to child, this  much -- this is how big your septic  tank is and all the different things  that DCF  governs us. And we just want to  go in and make a really good day  care that would benefit the city  of De Leon Springs, bringing new  customers into De Leon Springs that  are going to want to shop while  there and basically benefit  the community. Thank you.  

Okay. Thank you. I got  two more. Citizen participation  on this, Mr.  Ray Pencil. And then  Dan McFaull. Is there -- that's  everybody that's here.  Okay. Mr. Pencil, name and address,  3 minutes, sir.  

2016 mud lake road, De Leon  Springs, Florida, 32130.  This is a Mav  on 34-5. The property is is the  undesignated one adjacent to the  applicants. I have two common  boredders with the applicants. I'm  asking the commission to deny the  applicant's permit. Originally I  was in favor of the day care with  50 students from 6:00 a.m. to 6:00  p.m. Monday through Friday.  As the building and the grounds  were being taken care of. With the  applicant's request for 299 students  and extended hours from  6:00 a.m. to 8:00 p.m. of operation,  the request is not appropriate for  rural residential area. In the  original request, the application  states 50 students  will generate 1151 daily car trips.  Extending that to 299 students  would create  6906 daily trips. The two closest  points pf entrance would be Davis  Street and Katrina zap  street from 1792. Those two one-block  streets have four blind spots--  

Mr. Pencil, could you hold  the clock, please. There's a cell  phone or something on,  a radio. [ INDISCERNIBLE ]  We're all  hearing it. It's very loud. Sorry,  guys. Sorry. It was  very loud.I apologize.  Please begin. Please continue.  

The two closest points of entrance  would be Davis street and Katrina  Streets in 1792. Those two  one-block streets have four blind  spots to vehicles. On both streets,  vehicles must fully cross the hiking/biking  trail for visibility before turning,  thus putting public in  harm's way. Concerning Page 34-9,  line H,  the applicant's request will have  a negative impact on my property  value. It is recommended the word  generally be removed by staff  recommendations for the hours of  operations, because it's ambiguous.  I feel the same about the  term "special events" and like it  removed so it does not have daily  at  the community. My property is still  undesignated and buffer zones don't  seem to appear in the language.  Only a promissory  note is heard in the comments.  Under policy  1.3.1.1 on Page 34-8, the applicant  does not meet the qualifications  for this special permit. It fails  to test for both C and D. In summary,  it is time for all  of us for due diligence to preserve  the rural residential nature of  both Glenn wood and De Leon Springs.  The applicant's current requests  do the opposite. Please deny the  permit. Thank you for your time  and consideration.  

Thank you, sir.  Mr. McFaull? 

Yes, sir. I'm Dan McFaull. I  live at 233 Azalea  lane in oh Steen, Florida. I am  the owner of the property. I bought  this  property to put an academy  in it, allow Greg to put an academy  in it. I remodeled the  one in lake Helen. They are a very  good team to operate a day care  center. They are just excellent.  But my concerns are  the dollars that  I'm being requested to spend  on  the property, primarily putting  up a privacy fence all the  way around it, putting land, all  new landscaping all the way around  it  at approximately $55,000.  My point is that there are trees  all the way around this property  as it exists.  There's landscaping all out in the  front as it exists.  In fact, I took and Tore down all  the vines that was along the long  side of the property where the houses  are, because you couldn't see the  houses. So I, I cleaned all that  up. We have  trees that are 30, 40  years old  up close  to the building on both sides and on  the front. I would ask the commission  reconsider me having  to spend that kind of money to upgrade  a place that's really already been  upgraded. I had to  change the whole drainage on the  front to meet the city sewers.  Okay. So I've done that. It's  all grassed and it has landscaping  all the way around the building.  That's pretty much -- of course  I don't totally  understand the $46,000  impact fee. I would  ask that the commission  consider that as not being  correct. Sir. Thank you.  

Thank you, sir.  Okay. Is there any other public  participation on this matter?  

No, sir.  

Very well. We will close the  public participation and open up  the council discussion. Mr. Patterson,  you're first up.  

Yes, I met with two of the two  gentlemen down  there and I have seen what they  have done in the lake Helen area.  I told them  what my background in elementary  education and master's degree in  early childhood education and administration  supervision. So I know quite a bit  about this from my mother being  a Head Start director for 15 years.  But there is some issues that have  been propped up on this whole thing.  Lot of us remember the borrow pit  issue and suddenly we were sitting  in here with a whole new deal  being renegotiated. And I kind of  get the feeling that this is what's  happening here. There's a lot  of unanswered questions I think  that need to be resolved  and I think these applicants probably  need to sit down with  the staff and I make the motion  to move this back to the  PLDRC for their rehearing on it.  

Second.  

There is a motion to send had  back  to PLDRC and -- by Mr. Patterson,  seconded by Mr. Lowry. You still  have the floor, sir.  

He's done.  

Ms. Cusack, you have the  floor. 

I know that according to the  information provided here, it  says that it was a former house  of worship, but lighthouse  Christian academy was the school  that's on the same property. I want  -- I'm wondering what are we  doing different now that you are  were not doing when it was lighthouse  Christian academy. I don't know  if the gentleman was living there  when it was lighthouse. There was  a lot of traffic to lighthouse.  I want to know  the comparison why and the two hours  difference from 6:00 to 8:00. I  mean, I don't see that as a  big  issue either. 

Yes, ma'am, I will give clarity  on issues we have before us. To  start with your question, we don't  have any record of the previous  owner obtaining a special exception  for this activity, so while we do  have a record that it was a former  house of worship, that would probably  explain the impact fee differential,  where you have a change of use,  if it's proposed a more intense  use, there is a higher impact, and  that fee -- there is a formula.  All applicants are  able to have a professional  submit an impact fee analysis independent  so that we can consider, so there  is a process that is  the original termination and appeal  and the final appeal comes to the  county council so we would have  for you to let that process play  out because there is a process that  is available. A  related issue, the hours  extended, we would be remisce if  we didn't bring to you these issues  because we've seen it before. Five  years ago, we had a complaint  from a neighbor who moved in  next door to a learning  center and it was fully landscaped.  There was a very large buffer  between the neighboring properties,  the trees were cut  down, completely legitimately, legal  tree removal, but  the uses seemed from the neighbor's  perspective to expand. So what we  do when  we recommend that conditions have  been met with special exceptions,  we look at it not just from the  individuals who are there today,  but  the people, expectation of the people  to move in in the future. We've  been in a situation before where  we've had special exceptions come  to county council, they did not  have a maximum  capacity  list the property. It could  be potentially unlimited. We've  sort of learned those lessons and  we want the county council and the  planning board to be able to weigh  those and I think most importantly  to allow the public the opportunity  to weigh in. As  we mentioned, up to 50 to  potentially 299. I fully agree  that is 299 number is the maximum  allowable by the fire marshal without  a sprinkler system, and they were  willing to, you know, see what DCF  comes in in terms of actual capacity.  But really this is a question of  notice to the neighbors as well  as our analysis  went to the 50-person capacity.  And so 

     there was the expectation there  would be no special weekends. What  is a special event? Is it a time  line? Is it every weekend? Is it  soccer? What exactly is the expectation  of the facility owners, as well  as  the neighbors. It could be that  everything is well contained  and in terms of the landscape buffers,  we've also -- we've learned lessons  in the past of the importance of  landscape buffers, especially when  you may have children playing  outside and those  neighbors.  We get noise complaints regularly  from facilities that open in residential  neighborhoods, although we have  had a lot of support for this particular  facility, for these  operators. We've heard very good  things about what can be brought  into a community, but we want to  make sure that all the information  is properly vetted through the  process. 

Thank you. And I can  appreciate that. But we are attempting  now to go back through  the planning board that you're not  looking at operating this  within the summer of  this year. So  that's the question. Were you looking  for something for  the summer? I was  in hopes we could get something  settled here, simply because I think  it's important that we  be good neighbors to folk that want  to do business.  

If I could make a recommendation  to that point.  

Sure. Please.  

The conditions that we had listed  originally goes to the  original 50-student request. And  so if perhaps county council wanted  to approve at the level that was  originally applied for which  includes a revised plan for what's  going to actually be there and then  if the applicant wants more,  they could reapply, amend special  exception or in fact go after rezoning.  That would move them forward with  the application as they  originally submitted.  

Thank you. Thank you so much.  

All right.  

That's what I would like to do.  Thank you, Mr. Chair.  

Okay. All right. Ms. Denys?  

Thank you, Mr. Chair. In our  conversation, our brief conversation  on  this issue, the terms  that we, that -- when I spoke with  the gentleman was day care and after  school, is this a  VPK program? This is tied in with  VPK? I don't see anything in here  at all that says VPK. The reason  that I'm saying that, Joyce, is  because I chaired the VPK program  here for Flagler and Volusia for  five years. That's why the 6:00  to 8:00 -- what happens in that  program, if that's what they are  qualifying for, probably qualify  for the wrap-around dollars and  after-school care and before-school  care and things. That's probably  what they are going to do, which  means they will also be regulated  by DCF and some other quality initiatives.  But those questions couldn't be  answered very honestly  to my satisfaction in our meeting.  So that's why I'm going to support  sending it back to PLDRC because  it needs to, especially if they  are coming in under the  VPK umbrella, which is a good thing.  But my question, and I think this  is a fair question and why  are they being assessed a $46,000  impact fees, because there's no  change in the building, nothing  -- there's no infrastructure changes  to the building at all. The only  thing they are going to do is pave  a parking lot. Why, why would  we charge $46,000 in impact fees  to an existing structure just because  there could be  a minor verbiage delay?  How we deal with this is going to  set the stage for things coming  after this, council. I'm listening  to this conversation on  impact fees. $46,000 when there  is an existing structure and nothing's  being changed other than paving  the parking lot. So if we  can assess $46,000 to a  VPK, an existing structure, if that's  our policy, it's going to be our  policy, but okay.  

I think I could  -- sorry.  

I'll jump in.  

Ms. Mary abConnors.  

Sure. The impact fees are based  on the use. If there was a prior  use, they are assessed with  a recognition of what prior use  was documented to have existed.  So if  we had  established this was a school in  the past and what it's occupancy  was, they would get a credit for  that occupancy if it's established  that that's what occurred. If it's  not clear what the change of use  is, we look at the new use and we  can only credit against what we  can establish existed in the past.  And that's a common situation. It's  not just new construction. But we  look at change of use. Something  can go from an office to a restaurant  and there's a change of use.  [ pause for change in captioner  ]  

.  

I AM DOING EVERYTHING I CAN.  I KNOW WHAT YOU ARE  TALKING  ABOUT EXACTLY. SO,  WE DO NOT HAVE  A HERE WE GO AGAIN IDEA. I HAVE  BEEN IN CONTACT WITH THE PEOPLE  AND STAFF ABOUT THE PRIOR SITUATION  WHICH SHALL REMAIN NAMELESS AT THIS  TIME. THERE IS AN  ONGOING PROBLEM. CONSTANTLY,  CONSTANTLY,  CONSTANTLY. I AM LOOKING AT A  -- I DOUBLE-CHECKED  OUR REGULATIONS. PAID FOR IN  TRANSITION WITH AGRICULTURE CLASSIFICATION.  I AM IN THE ORDINANCES. PERMITTED  SPECIAL EXCEPTIONS, DAY CARE,   SENDERS,   REFER TO SUBSECTION 72-293  PARAGRAPH 6. WHAT ENTAILED IN  THAT? HELP ME INQUIRE. THIS IS A  SPECIAL RULE YOU HAVE TO  ABIDE BY. I  DON'T WANT NEIGHBORS  YELLING AT CHILDREN AND I DON'T  WANT CHILDREN,  WHICH ARE CHILDREN  AND THEY DO THIS ONE THING THAT  IS UNANIMOUS ACROSS THE BOARD  WITH ALL CHILDREN,  THEY SCREAM.  ESPECIALLY SMALL CHILDREN. AND I  AM GETTING THE NODS OF YES,   YES,  THEY SCREAM INSIDE AND THEY  SCREEN OUTSIDE. THEY SCREAM WHEN  THEY HANG UPSIDE DOWN. THEY SCREAM,  CONSTANTLY. SOME PEOPLE DON'T APPRECIATE  THAT KIND OF A NOISE. HAVE YOU  CONTACTED YOUR NEIGHBORS? I NOTICED  TO MAP THERE ARE ABOUT SIX PROPERTIES  BEHIND THIS. IF YOU HAVE A IT IS-DOWN  WITH THESE NEIGHBORS AND -- A  SIT-DOWN WITH THESE NEIGHBORS AND  SAID THIS IS WHAT WE ARE LOOKING  TO DO -- YOU WILL HAVE TO GET TOWN  THE MICROPHONE PLEASE. IF YOU ARE  GOING TO ANSWER THE QUESTION,  YOU  KNEE TO DO IT ON THE RECORD.  

WE HAD TO SEND OUT A CERTIFIED  LETTER TO EVERYONE STATING WHAT  WE WOULD BE PUTTING UP  THERE. IF I CAN JUST INTERJECT,  I WORKED AT WHITE HOUSE  CHRISTIAN ACADEMY ABOUT 14 YEARS  AGO WITH THE SAME  OWNER OF THE  PROPERTY BEHIND THIS WALL. THERE  WAS NEVER A COMPLAINT. I WORKED  THERE FOR OVER A.  

Reporter:  

WAS IT A DAY CARE THERE?  

IT WAS A DAY CARE. I WORKED AT  THE DAY CARE,  AS WELL. IT WAS A  HIGH SCHOOL AND MIDDLE SCHOOL ON  THE PROPERTY.  I HAD TAXES TAKEN OUT OF MY CHECK,  SO IT REALLY WAS A SCHOOL AT THAT  POINT.  

IT WAS A DAY CARE?  

IT WAS A DAY CARE,  A HIGH SCHOOL  AND A MIDDLE SCHOOL.  

A MIDDLE SCHOOL?  

YES. HIGH SCHOOL TEACHERS,  MIDDLE  SCHOOL TEACHERS,  MIDDLE SCHOOL  STUDENT,  AS WELL AS A PRESCHOOL.  THERE WERE BUSES PULLING IN -- .  

OKAY. I GOT THAT. YES,  I NEED  TO KNOW WHAT  ARE THE SPECIAL  REQUIREMENTS  AND REGULATIONS. APPRECIATE IT.  

OKAY. THOSE CAN BE FOUND ON PAGE  34-7 OF YOUR AGENDA ITEM.  

OKAY.  

IT IS FAIRLY SIMPLE. THESE ARE  IN ADDITION TO THE STANDARD SPECIAL  EXCEPTION REQUIREMENTS. DAY CARE  CENTERS SHOULD BE DESIGNED AND CONSTRUCTED  ACCORDING TO THE APPLICABLE STATE  STANDARDS AND THE INTENSITY OF THE  FACILITY NEEDS TO BE COMPATIBLE  WITH THE DENSITY AND CHARACTER OF  THE SURROUNDING AREA. IT IS ENTIRELY  PLAUSIBLE THAT THERE WAS A SCHOOL,  A DAY CARE,  AT THE SITE,  HOWEVER  WE HAVE NO RECORDS OF THE IMPACT  FEES BEING PAID. SO,  HAD THE PROPER IMPACT FEES BEEN  PAID ORIGINALLY,  THEY WOULD HAVE  RECEIVED A CREDIT FOR THAT USE IN  THE LOCATION WHICH IS WHY THEY  ARE BEING BILLED FOR THE ADDITIONAL  IMPACT FEES.  

I WOULD LIKE TO SEE,   WHEN THIS COMES BACK FROM  PLDRC,  MR. PATTERSON,  IF WE COULD  SEND A RECOMMENDATION UP THERE SOMEHOW,  THAT WE ACTUALLY HAVE  IN THE SPECIAL EXCEPTIONS SPELLED  OUT SPECIFICALLY WHAT THOSE REQUIREMENTS  ARE BY THE STATE.  

YES,  SIR.  

ALL RIGHT.  

OKAY. YOU HAVE THE FLOOR,   SIR. MR. WAGNER.  

SOUNDS LIKE IT IS GOING  BACK  TO  THE PLDRC. I GUESS I HAVE AN ISSUE  WITH THE IMPACT FEES,  AS  WELL. I WOULD RATHER JUST DO --  I GUESS SINCE COUNCIL MEMBER CUSACK'S  OPTION -- YOU NEED TO BE ALL THE  WAY,  RIGHT? 50 DOESN'T WORK. YOU  SAID ONE OF THE OPTIONS WAS LET  IT GO FORWARD AS-IS,  WHICH WOULD  BE UP TO 50. THEN THEY GET THE CHANGE  AT THE  PLDRC.  

WE GET -- .  

YOU HAVE TO ASK. CAN I ASK A  QUESTION?  

YES,  PLEASE DO.  

FOR THE SUMMER AS WE GET STARTED,  50 WOULD DEFINITELY BE A GOOD  STARTING POINT. WE DO NEED TO MOVE  FORWARD AND START PAYING OUR BILLS,  YOU KNOW? WE NEED TO BEGIN  OUR BUSINESS. WE CAN'T KEEP PUTTING  IT AND PUTTING IT AND PUTTING IT  OFF.  

YES,  THAT IS ISSUE I HAVE,   COUNCIL. THEY GAVE THE APPEARANCE  THEY WOULD BE ABLE TO DO IT. IF  THEY GO BACK TO PLDRC,  50 PEOPLE TO GET THEM STARTED SEEMS  LIKE A REASONABLE WAY TO GO,  A  REASONABLE ALTERNATIVE. I DON'T  HEAR MANY REASONS WHY WE SHOULDN'T  DO SOMETHING LIKE THAT -- STAFF,  IS THERE ANY REASON WE SHOULDN'T  DO SOMETHING LIKE THAT THAT I AM  NOT AWARE OF? NOT  THE 300. JUST THE 50 WITH THE REST  TO GO BACK TO PLDRC. DO  YOU KNOW OF ANYTHING? WE WOULD HAVE  TO ADDRESS -- I  ASSUME WE WOULD HAVE TO  ADDRESS THE IMPACT FEE ISSUE. SORRY  TO PUT YOU ON THE SPOT.  

NO,  IT IS ALL RIGHT. ORDINARILY  IT WOULD BE AN APPROVAL AND THEN  THEY WOULD COME BACK AND SEEK AN  AMENDMENT AND THEY WOULD HAVE TO  START THE PROCESS ALL OVER AGAIN  BY SEEKING THE AMENDMENT. I WAS  LOOKING AT A CALENDAR AND TRYING  TO FIGURE OUT HOW QUICKLY WE COULD  GET IT THROUGH PLDRC AND TRY TO  GET IT BACK TO YOU IF YOU ALL WORKED  AROUND IT.  

CAN WE GET IT BACK HERE BY THE  SECOND MEETING OF  MAY?  

IT WOULD BE -- .  

I KNOW. WE ARE STARTING TO LOAD  THAT MEETING UP. I UNDERSTAND. I  WANT TO GET THESE PEOPLE BACK,   GET TO  WORKING.  

BECAUSE THEY CAN'T ACCEPT ENROLLMENT  FOR SOMETHING THEY MAY NOT GET.  THEY CAN'T TAKE ON PEOPLE SAYING  THEY WANT TO -- THEY CAN'T PLAN  ON THAT. THAT IS  PROBLEM.  

ORDINARILY WE  WOULD NOT ACCEPT -- BACK FOR  MORE. WE WOULD JUST GRANT AND THEY  WOULD COME BACK AND  AMEND THEIR APPLICATION. THAT WOULD  BE THE NORMAL PROCESS.  

YES.  

THE ALTERNATIVES ARE  IN THE CODE,  GRANT,   DENY,  MODIFY OR REMAND. THOSE ARE  YOUR CHOICES.  

SO IT WOULD BE APPROVED  WITH  THE MODIFICATION COMING BEHIND IT?  THEY WOULD BE IMMEDIATELY REQUESTING  A MODIFICATION BECAUSE THEY NEED  MORE THAN 50,  RIGHT?  

KELLY,  CAN YOU PROCESS IT THAT  WAY?  

AND THERE IS ALSO THE BIG QUESTION  ABOUT THE MAJOR IMPACT FEES,  TOO.  I MEAN,  BEFORE THEY CAN -- .  

THAT IS A DIFFERENT ISSUE. THAT  IS A LAND DEVELOPMENT ISSUE. THEY  CAN APPEAL THAT.  

BEFORE THEY CAN DO ANYTHING THEY  HAVE TO GET THAT TAKEN CARE OF,  TOO.  

THAT IS A FOLLOW-UP. A FOLLOW  BEHIND THING. FIRST THEY HAVE TO  GET THE LAND USE  APPROVED.  

ESPECIALLY IF THE SPECIAL SECTION  IS APPROVED AT A 50 STUDENT CAPACITY,  WE HAVE A COMFORT LEVEL THAT THAT  IS CERTAINLY WITHIN THE CAPACITY  AND INTENSITY AND  USE OF THE PREVIOUS OWNER,  SO THAT  IS WHAT SORT OF TIPS  THE SCALE  IS THE USE. SO,  AT 50  WE WOULD TYPICALLY APPROVE THE SPECIAL  EXCEPTION FOR THE DAY CARE. NOW,  IF YOU GO INTO ANOTHER USE,  A COMMERCIAL USE,  A  REACTIONAL USE,  A SPORT'S SORT  OF COMPLEX,  THAT IS WHEN IT GETS  MORE  DIFFICULT. THE NEXT PLDRC MEETING  IS MAY 12,  SO IT WOULD BE VERY  DIFFICULT FOR US TO GET ALL THE  DETAILS YOU ARE REQUESTING BACK  FOR THE SECOND MEETING IN MAY. THEREFORE  IT WOULD PROBABLY  BE JUNE BEFORE WE COULD PROCESS  -- AND WOULD BE CLEANEST IF WE  PROCESSED IT AS A MAJOR AMENDMENT  TO THE SPECIAL EXCEPTION,  IF COUNCIL  APPROVES IT AS A REACTIONAL USE,  WE COULD BRING THAT ADDITIONAL  USE BACK TO YOU AS  A MAJOR AMENDMENT TO THE  SPECIAL EXCEPTION. TYPICALLY WE  DON'T DO THE MINOR AMENDMENT TO  THE SEPARATE PROCESS. THOSE ARE  FOR THINGS THAT REALLY DON'T TIP  THE SCALE OF THE INTENSITY OR USES.  SO, I WOULD SAY THAT WOULD BE THE  MOST CONSISTENT WAY TO HANDLE IT.  

IT SEEMS LIKE A FAIR WAY OF DOING  IT. I LOOK AT IT LIKE A DEVELOPER.  A DEVELOPER BUYS A PIECE OF PROPERTY  AND THEY TRY TO MAXIMIZE WHAT THEY  CAN DO. IF YOU LOOK AT IT LIKE  THAT,  THAT IS KIND OF WHAT IS BEING  DONE. WE DON'T USUALLY SEE THE DEVELOPER  BUYING IT AND THE USE IT IS BEING  USED FOR NOW IS  NOT ALLOWED. WHAT WE USUALLY DO  IS OPPOSITE. SO,  WHAT I WOULD PREFER  IS ALLOW THE USE THAT IS SIMILAR  TO WHAT IS USED NOW AND HAVE THEM  GO THROUGH THE PROCESS. I SUPPORT  THEM OBVIOUSLY GOING BACK TO  PLDRC FOR IT,  BUT I DON'T WANT  TO CRUSH THEM IN THE MEANTIME. I  FEEL LIKE THAT IS IN ESSENCE WHAT  WE ARE KIND OF  DOING. SINCE IT HAS BEEN USED FOR  SO LONG IN THAT MANNER,  I DON'T  THINK IT IS THAT BIG OF A  DEAL. THAT IS WHAT I  WOULD  SUPPORT.  

THAT IS IT.  

I CAN'T MAKE A MOTION.  

YOU ALWAYS SET YOUR  MICROPHONE BACK. THERE  IT IS. YES? YES,  MR.  PATTERSON?  

YES. I MADE THE MOTION. THE ISSUE  HERE WITH ME BECAUSE THIS ISN'T  MY DISTRICT IN THE GLENWOOD COMMUNITY,  I HAVE TALKED TO SEVERAL OF THEM.  THERE ARE ISSUES THAT HAVE BEEN  RAISED UP SINCE THE PLDRC MEETING  THAT HAVE THE PEOPLE IN GLENWOOD  CONCERNED ABOUT THIS. THAT IS WHY  I MADE THAT MOTION TO SEND IT  BACK TO PLDRC TO TAKE CARE OF  THE PROBLEMS. AT FIRST THEY THOUGHT,  HEY,  THIS WASN'T A BAD  LITTLE DEAL. THEY LIKED THE IDEA  OF IT. I TALKED TO QUITE A FEW  OF THE GLENWOOD PEOPLE. BUT SINCE  THINGS HAVE BEEN KIND OF CHANGED  AND THEY ARE KIND OF WONDERING WHAT  IS REALLY HAPPENING HERE AS OPPOSED  TO WHAT THEY WERE TOLD WAS GOING  TO HAPPEN HERE,  THAT IS WHY I WANTED  TO THE SEND IT BACK  TO PLDRC. I HAVE NOTHING AGAINST  ANYBODY. IT IS JUST THAT I JUST  THINK THERE ARE SERIOUS ISSUES HERE  THAT PROBABLY NEED TO BE RESOLVED.  I THINK FOR THE FUTURE,  KNOWING  EXACTLY WHERE EVERYBODY IS GOING  TO BE,  IF YOU DEFEAT MY MOTION  THAT IS FINE. BUT I THINK YOU MAY  HAVE A PROBLEM IN THE FUTURE. I  REMEMBER THAT OVER THE YEARS I  HAVE HAD -- I DON'T KNOW ABOUT HER  COMMENTS,   BUT I REMEMBER A LITTLE NEIGHBORHOOD  BATTLE GOING ON OVER THERE OVER  THE SCHOOL FOR QUITE A FEW YEARS.  IT WAS A LOT OF ANIMOSITY BETWEEN  THE TWO PROPERTY OWNERS,  THE ONE  AT THE SCHOOL AND AT THAT. I HAD  TO LIVE WITH THAT STUFF. I MEAN,  I HAD A LOT OF PHONE CALLS GOING  ON ABOUT  IT. GLENWOOD IS A SPECIAL LITTLE  COMMUNITY. THEY ARE VERY CAREFUL  AND THEY WATCH WHAT IS  GOING ON. I THINK IT WOULD BE NICE  TO GIVE THEM THE 50 KIDS AND GO  FROM THERE,  BUT YOU DON'T KNOW  WHAT IS GOING TO HAPPEN. AND IF  THE USAGE OF IT WAS AS A CHURCH  AND THEY TOOK  IT TO A SCHOOL,  THERE IS A LOT  OF PROBLEMS I SEE THERE. I REALLY  DO. I THINK IT SHOULD BE DONE. I  THINK IT SHOULD BE DONE RIGHT THE  FIRST TIME. THAT IS WHY I MADE THE  MOTION TO GO BACK TO  THE PLDRC. THANK YOU.  

OKAY. MR. LOWRY. THANK YOU.  

I WAS JUST WONDERING ABOUT  THE ADDITIONAL BUFFER PUTTING IT  IN THERE. I LOOKED AT THE ARROW  PICTURE AND THE OTHER PICTURES THERE.  IT LOOKS LIKE A PRETTY GOOD PERIMETER  AROUND THERE ALREADY. SO,  IF SOMEONE  WANTS TO ANSWER THAT FOR ME,  BECAUSE  IT LOOKS LIKE -- IT LOOKS LIKE  A PRETTY GOOD SIZED TREES AND  PRETTY GOOD  PERIMETER ALREADY. IT IS SOMETHING  WE NEED TO DO,  FINE,  BUT I DON'T  WANT TO PUT A HARDSHIP ON PEOPLE,  EITHER,  TRYING TO -- .  

I CAN ATTEMPT TO ANSWER THAT  QUESTION. WHAT WE ARE ASKING FOR  IS NOT ACTUALLY ADDITIONAL  LANDSCAPE BUFFERS,  IT IS WHAT IS  REQUIRED UNDER THE CODE CURRENTLY.  THE SITUATION WE HAD,  THE OTHER  LOCATION,  THERE WAS A VACANT AREA  ADJACENT AND  WHAT LOOKED LIKE AND WHAT SERVED  AS AN EXCELLENT BUFFER,  WASN'T  REQUIRED TO BE THERE. SO,  WHEN  IT WAS REMOVED THERE WERE  COMPLAINTS. WE RECEIVED SUBSEQUENT  REQUESTS FROM NEIGHBORS TO  HAVE A FENCE HEIGHT VARIANCE. I  BELIEVE IN 2010  WE HAD COUNCIL-APPROVED NEIGHBORHOODS,  DIFFERENT PROPERTY,  TO INSTALL  A 10-FOOT PRIVACY WALL BECAUSE OF  THE NOISE COMPLAINTS THAT WERE RECEIVED.  SO,  THAT IS WHEN IT CAME TO COUNCIL  THAT WE NEED BE VERY SPECIFIC AS  TO THE LANDSCAPE REQUIREMENTS AND  WE ARE NOT REQUESTING ADDITIONAL  LANDSCAPE,  THEN WHAT IS CURRENTLY  REQUIRED IN  THE CODE.  

MR. LOWRY,  IT MAY BE POSSIBLE  THE EXISTING BUFFER IS SUFFICIENT.  WE WON'T ACTUALLY KNOW UNTIL WE  WALK THE PROPERTY. OUR CODE REQUIRES  THE 15 FEET AND THE 10 FEET IN  THE CERTAIN TYPES OF PLANS. SO,  THE STAFF ACTUALLY WALKS  THE PROPERTY  AND THEY WON'T KNOW WHETHER IT --  .  

HOPEFULLY SOME OF THAT IS ALREADY  THERE AND IT WILL HELP SO WE WON'T  MISS IT SO MUCH.  

ARE YOU SUGGESTING WE  TAKE A ROAD TRIP? DAN IS OVER  THERE SHAKING HIS  HEAD  NO. MR. DANIELS?  

NO ROAD TRIP. I THINK THE STAFF  CAN HANDLE IT JUST  FINE. I SUPPORT MR. PATTERSON'S  MOTION. I DO THINK IT OUGHT TO  GO BACK TO THE PLDRC. I  AM FAMILIAR WITH GLENWOOD  AND GLENWOOD'S SENSITIVITIES. I  THINK THAT FOR MR. PATTERSON IT  SHOULD BE SENT BACK TO THE  PLDRC AND WORKED OUT CORRECTLY  BECAUSE GLENWOOD CAN BE DIFFICULT.  ON THE ISSUE OF THE  ROAD IMPACT FEES,  I AM NOT IN FAVOR  OF WAIVING THEM. EITHER WE HAVE  THEM OR WE DON'T. WE CAN  REPEAL THEM OR WE CAN ENFORCE THEM.  THAT IS MY POSITION. ONE OR  THE OTHER. ENFORCE  THEM OR REPEAL THEM. AND THAT IS  JUST THE WAY THAT IS. ANYWAY,   I WILL SUPPORT MR.  PATTERSON'S  MOTION. THANK YOU. MR. WAGNER?  

IT IS JUST THAT IT IS HARD TO  NOT FOLLOW THE DISTRICT  REPRESENTATIVE. I KNOW MULTIPLE  PEOPLE THAT ALL REPRESENT THEM AS  WELL. THE TWO OF YOU AS WELL AS  THEM,  BUT I CONSISTENTLY SUPPORTED  THE DISTRICT REPRESENTATIVE,  SO  IT IS --  YES. [ LAUGHING ] AND I WILL CONTINUE  TO DO SO WITH THIS MATTER. YOU GOT  ME IN TROUBLE WITH THE LAST TWO  WHICH I DID SUPPORT. SO,  I HAVE  TO STAY WITH THE TREND.  

ALL RIGHT. ALL RIGHT. NO  FURTHER DISCUSSION. THEN THE QUESTION  SHALL COME FORTH. ALL THE  MOTION OF  THE FLOOR IS  -- I RECEIVE IT RIGHT HERE. LET  ME GO DOWN. ALL  RIGHT. I AM WAITING TO GET THE WORD  IN CORRECTLY,  SIR. THE MOTION IS  TO REMAIN BACK  TO THE PLDRC TO DETERMINE  MAXIMUM ACTIVITIES AND HOURS  AND STATE LAWS AND RULES AND REGULATIONS.  WE WILL SEND IT BACK TO  THE PLDRC. THAT IS THE MOTION  MADE BY MR. PATTERSON AND SECONDEDLY  MR. LOWRY. ALL THOSE IN  FAVOR PLEASE SIGNIFY  BY AYE. AND ALL  THOSE  OPPOSED. OKAY. MR. CUSACK IS A NO.  SORRY,  FOLK,  WE ARE SENDING YOU  BACK THE PLDRC. LET'S  GET IT BACK. I DON'T KNOW ABOUT  THESE IMPACT FEES. YOU SAID THERE  WERE SOME CREDITS SOMEWHERE MAYBE?  

IT IS POSSIBLE. IT IS POSSIBLE.  I WILL LOOK AT IT MORE CLOSELY TO  SEE IF THERE IS ANYTHING THAT CAN  BE APPLIED.  

OKAY. I WOULD APPRECIATE IT.  THANK YOU. ALL RIGHT. ITEM NUMBER  35. WE ARE SO  SORRY THAT  MR.  DENYS HAS LEFT BECAUSE THIS  IS HIS  FAVORITE MATTER. MISS  McGEE?  

OUR RESIDENT GURU ON THIS ISSUE  WANTED  TO PRESENT THIS BUT HE IS  UNABLE TO JOIN US SO I WILL DO MY  BEST TO CONVEY THE INFORMATION THAT  ROD AND MY CODE COMPLIANCE  STAFF HAS COMPILED FOR YOU. AS YOU  WILL RECALL,  AT A PREVIOUS COUNCIL  MEETING COUNCIL REQUESTED STAFF  TO SCHEDULE THIS DISCUSSION ITEM  TO ADDRESS A CITIZEN REQUEST TO  ALLOW BOAT AND THEIR TRAILERS TO  PARK IN DRIVEWAYS OF  RESIDENTIAL PROPERTIES. CURRENTLY  THE VOLUSIA COUNTY CODE ALLOWS FOR  PARKING OF BOATS AND  TRAILERS ON DRIVEWAYS OF ALL RESIDENTIAL  AND MOBILE HOME ZONING CLASSIFICATIONS  FOR UP TO 36 HOURS PER WEEK FOR  TRIP PREPARATION,  LOADING,  UNLOADING  AND CLEAN-UP. THERE IS CURRENTLY  ONE NEIGHBORHOOD IN THE COUNTY WHERE  BOATS ARE ALLOWED  TO BE PARKED  FULL-TIME IN THE  DRIVEWAY IN FRONT OF THE  PRINCIPAL STRUCTURE. THAT IS DO  TO LOT SIZED CONSTRAINTS COUPLED  WITH DIRECT WATERFRONT CANAL ACCESS.  AS A RESULT OF COUNCIL REQUEST,  WE HAVE CANVASSED OTHER  LOCAL MUNICIPALITIES AND COUNTIES  TO DETERMINE WHAT THEIR REGULATIONS  ARE AND THAT IS WHAT WE ARE BRINGING  TO YOU TODAY. THE MATRIX IS ATTACHED.  AS YOU CAN SEE ON PAGE 35-2 IN YOUR  AGENDA ITEM WHICH IS ALSO ON YOUR  OVERHEAD, THERE ARE A VARIETY OF  BOAT PARKING REGULATIONS  IN NEIGHBORING JURISDICTIONS. SIMILARLY,  THERE IS A  WIDE SPECTRUM OF CITIZEN VIEWS ON  THIS ISSUE. WE HAVE RECEIVED COMMENTS  IN FAVOR OF ALLOWING BOTH  PARKING IN DRIVEWAY,  AS WELL AS  OPPOSITION TO LOOSENING OUR  STANDARDS. QUICKLY SORT OF THE PROs  AND CONs OF THESE BOAT TRAILER  PARKING RESTRICTIONS. FOR THE FOLKS  THAT WOULD LIKE TO ALLOW BOAT TRAILER  PARKING IN THE DRIVEWAY,  SOME  PEOPLE FIND THEMSELVES IN  SORT OF AN UNEXPECTED CONSEQUENCE  OF THE REGULATIONS BECAUSE OF THE  LOT CONFIGURATION THEY DO NOT  HAVE ENOUGH LOT AVAILABLE ON THE  SIDE OF BEHIND THEIR HOME TO PARK  THEIR BOATS AND THERE FOR THEIR  DRIVEWAY IS REALLY THE ONLY LOCATION  THEY HAVE,  WHERE AS THEY MAY HAVE  A NEIGHBOR IMMEDIATELY NEXT DOOR  THAT HAS A SIDE DOOR LARGE ENOUGH  WHERE THEY CAN PARK AN EVEN LARGER  BOAT. THAT IS EXACTLY THE SITUATION  WE HAVE IN ONE NEIGHBORHOOD IN  SILVER SANDS. ONE NEIGHBOR IS IN  COMPLIANCE BECAUSE IT IS PARKED  ON THE SIDE YARD BEHIND THE FRONT  FACE OF THE HOME WHERE THE NEXT  DOOR NEIGHBOR HAS A SMALLER BOAT  IN THEIR DRIVEWAY AND THAT IS OUT  OF COMPLIANCE. SO,  ON THE OTHER  SIDE WHERE WE HAVE RECEIVED  COMMENTS FROM CITIZENS THAT DON'T  WANT US TO LOOSEN THESE RESTRICTIONS,  THERE ARE CONCERNED OF CHILD SAFETY,  LINE OF SIGHT,  CHILDREN PLAYING  IN THE NEIGHBORHOOD AND PERHAPS  DARTING OUT,  CARS NOT BEING ABLE  TO SEE THE CHILDREN PLAYING IN THE  NEIGHBORHOOD,  ETC. WE ALSO HAVE  ONE CODE CASE THAT WE HAVE AN  INDIVIDUAL WHO DOES BOAT REPAIR.  THEY PARK A SINGLE BOAT IN  THEIR DRIVEWAY AND IS ACTUALLY A  BUSINESS OPERATING IN A RESIDENTIAL  NEIGHBORHOOD AND WE RECEIVED COMPLAINTS  FOR THAT. WHAT WE HAVE IS A SPECTRUM.  I WILL JUST GO OVER A FEW OF THEM  TO GIVE YOU A SENSE OF THE DIFFERENT  REGULATIONS. AS I MENTIONED,  ON  THE TOP ROW,  VOLUSIA COUNTY. WE  DON'T HAVE ANY MAXIMUM SIZE LIMIT  ON THE TYPE OF BOATS THAT  COULD BE PARKED IN A DRIVEWAY,   NOR DO WE HAVE A MAXIMUM NUMBER  OF BOATS. BUT WE DO HAVE A RESTRICTION  THAT ANY BOAT PARKD IN A DRIVEWAY  CAN ONLY BE THERE FOR 36 HOURS  PER WEEK. ON A PERMANENT BASIS  WE WOULD REQUIRE REAR OR SIDE YARD  PARKING,  BUT THOSE PARKING SPACES  DO NOT REQUIRE ANY TYPE  OF VISUAL SCREEN OR FENCING  OR ENCLOSURE. THE NEIGHBORING JURISDICTION,  NEW SMYRNA BEACH,  THAT  WAS RAISED AT A PREVIOUS COUNCIL  MEETING. THEY HAVE SIMILAR STANDARDS.  THEY DO HAVE A BOAT LENGTH  RESTRICTION. THOSE BOATS CANNOT  BE LONGER THAN 35 FEET. AN INDIVIDUAL  CAN HAVE TWO BOATS PARKD IN THE  DRIVEWAY,  HOWEVER IT CANNOT EXCEED  24 HOURS. SO,  THEY DO  REQUIRE SIDE YARD OR REAR YARD  PARKING UNLESS THERE IS SOME TYPE  OF PHYSICAL CONSTRAINT TO THAT PARKING.  SO,  THERE IS TIME LIMIT. IT IS  NOT UNLIMITED. YOU DON'T HAVE A  SITUATION WHERE NEW SMYRNA BEACH  ALLOWS THEM AND WE DON'T. IT IS  JUST THAT THE RESTRICTIONS ARE DIFFERENT.  IF YOU JUMP DOWN TO DAYTONA BEACH  SHORES,  THEY SORT  OF SPLIT THIS ISSUE BY ALLOWING  BOATS THAT ARE LESS THAN 18 FEET  IN LENGTH TO BE PARKED IN  THE DRIVEWAY. IF THEY ARE LONGER  THEY MUST BE IN THE SIDE YARD  OR REAR YARD. DELTONA ADDED  AN ADDITIONAL CAVEAT. THEY ALLOW  A LONGER BOAT,  BUT WITH  A LONGER BOAT YOU CAN POTENTIALLY  HAVE HEIGHT ISSUES. WE HAVE CIRCUMSTANCES  WHERE YOU MIGHT HAVE A VERY,  VERY  LARGE BOAT PARKED IN FRONT OF A  VERY SMALL HOME. THAT DRAWS A  LOT OF COMPLAINTS. I HAVE MANY,  MANY PICTURES THAT CAN ILLUSTRATE  ALL THESE POINTS THAT HAVE BEEN  PREPARED IF YOU WOULD LIKE TO SEE  THEM. BUT WHAT DELTONA HAS DONE  IS TO ATTEMPT TO KEEP THE SCALE,  THEY HAVE A  20-FOOT LENGTH LIMIT AND A 10-FOOT  LIGHT LIMIT FOR BOATS THAT ARE ALLOWED  TO BE PARKD IN  THE DRIVEWAY. OTHERWISE,  SIMILARLY,  THEY HAVE TO BE PARKD IN THE REAR  OR SIDE YARDS. SO, AS I MENTIONED,  WE HAVE HAD COMMENTS FROM CITIZENS  ON BOTH SIDES OF  THIS ISSUE. THEREFORE STAFF  IS SEEKING DIRECTION FROM COUNTY  COUNCIL ON HOW YOU WOULD LIKETOUS  PROCEED. IF YOU WOULD LIKE US TO  MAKE -- LIKE US TO PROCEED. IF YOU  WOULD LIKE US TO MAKE CHANGES,   WE WOULD BE HAPPY TO BRING THESE  BACK WITH MORE ISSUES THAT MAY ARISE.  THANK YOU.  

OKAY. MR. LOWRY?  

THANK YOU,  MR.  CHAIRMAN. I THINK THAT  THE PROBLEM IS YOU HAVE SOME RESIDENTIAL  AREAS IN THE COUNTY THAT ARE RIGHT  UP AGAINST THE CITY AND THEY HAVE  SMALL LOTS AND I KNOW I DIDN'T  MOVE WHERE I MOVED TO,  SO IT IS NOBODY'S BUSINESS WHERE  MY TRAILER,  BOAT OR TRACTOR OR  ANYTHING IS. TO TRY MAKE THIS REALLY  RESTRICTIVE,  THEN ALL OF A SUDDEN  THE PEOPLE IN THE REALLY RURAL AREAS  ARE IN A BIND. BUT YOU CAN'T JUST  HAVE NOTHING BECAUSE THEN THE ONCE  IN THE CITY AREA,  I THINK IT IS,  HAVE A PRETTY GOOD RULE ALREADY,  SO JUST LEAVE IT ALONE. I  THINK ANY CHANGES YOU MAKE -- IT  IS LIKE WHEN I TEST THE THERMOSTAT  AT CHURCH. I MAKE HALF THE PEOPLE  MAD WHETHER I CHANGE THE TEMPERATURE  OR NOT. I DON'T SEE ANYTHING WRONG  WITH WHAT WE HAVE ALREADY. THAT  IS MY VIEW. THANK  YOU.  

OKAY. MR. WAGNER?  

I WILL GIVE YOU THE PERFECT EXAMPLE  OF WHY IT  IS NEEDED. SILVER SANDS HAS TWO  BOAT RAMPS. THE DEVELOPMENTS ARE  DESIGNED FOR PEOPLE THAT LIVE IN  THOSE AREAS THAT HAVE BOAT RAMPS.  THERE IS NO PARKING AT THE BOAT  RAMPS. THERE IS A PERFECT EXPLANATION  OF WHY THEY SHOULD HAVE IT. I MEAN,  WHERE ARE YOU GOING TO PARK YOUR  BOAT? ONE PERSON LIVES FOUR HOUSES  FROM THE BOAT RAMP AND THERE IS  NO PARKING. SO,  IT IS DESIGNED  FOR -- TO HAVE IT. SO I DON'T KNOW  HOW TO RESOLVE THE ISSUE OTHER THAN  I GUESS IF THEY WERE CLOSE ENOUGH  OANNEX IN. THAT  IS ONE -- TO ANNEX IN. THAT IS ONE  OF THE ONLY AREAS OF CONCERN. THE  ONLY AREA IS THAT AREA. MY PERSONAL  BELIEF IS YOU CAN PARK A  BUNCH OF CARS IN YOUR DRIVEWAY AND  YOU CAN'T PARK A BOAT. IT IS SILLY  TO ME. IT IS A BOAT. IT IS NOT THAT  BIG OF A DEAL. I AM ALSO THE GUY  THAT HATES FRONT LAWNS. I  THINK YOU SHOULD HAVE A NATURAL  ENCASEMENT. SOME PEEP ARE LOOKING  AT ME WITH BIG -- PEOPLE ARE LOOKING  AT ME WITH BIG EYES. IT IS LOOKING  NICE NOW,  RIGHT? MY WIFE WAS REALLY,  REALLY UPSET FOR A WHILE,  BUT  PEOPLE ARE ALL SAYING I DID A GREAT  JOB SO SHE IS OKAY NOW. BUT AS FAR  AS THE BOATS ARE CONCERNED,  AT  A MINIMUM IF WE COULD ADDRESS  THE SILVER STANDS AREA. I DON'T  KNOW IF WE CAN BREAK IT DOWN,  BUT  THERE ARE AREAS DESIGNED FOR BOATS  AND THEY DON'T KNOW WHERE TO PUT  THEM. DEB,  IT IS YOUR DISTRICT.  ACT PROBABLY SPEAK BETTER ON IT,  BUT I THINK I HAVE GOTTEN UP  TO FIVE PEOPLE IN THAT AREA TO ASK  IF THEY CAN DO IT BECAUSE THE NEIGHBORS  CAN DO IT. IF WE COULD DO THAT AREA  -- I AM NOT SURE IF YOU WANT  TO OPEN UP THE WHOLE CAN OF WORMS  IN THE COUNTY. I AM NOT SURE HOW  WE DO THAT,  BUT I AM OKAY,  AS  WELL. I WOULD LIKE TO ADDRESS THE  PEOPLE THAT REALLY NEED IT RATHER  THAN PEOPLE -- RELAX IT IN THAT  AREA? IS THERE A WAY TO DO IT WHERE  SECTIONS ARE BROKEN DOWN THAT MIRRORS  WHAT NEIGHBORS -- I KNOW THAT IS  A LOT OF WRITING BUT IT IS KIND  OF IN ESSENCE OF WHAT  IT IS. UNINCORPORATED VOLUSIA COUNTY.  DOUG,  YOU KNOW WHERE IT IS. YOU  DRIVE WHY. THE NEXT BLOCK IS  DAYTONA BEACH SHORES. THE  CONDOS  ARE THE SAME DISTANCE FROM DAYTONA  BEACH SHORES TO PORT  ORANGE. PEOPLE DON'T REALIZE PORT  ORANGE HAS A BEACH SECTION. THERE  IS A BUNCH ON  MY BLOCK. YOU WOULD EVER KNOW. ARE  THERE WAYS TO ADDRESS THAT? I KNOW  IT IS COMPLICATED BUT IT IS ALMOST  -- SOME AREAS I AGREE WITH  COUNCIL MEMBER LOWRY THAT THEY ARE  NEAR A CITY THAT DOESN'T ALLOW IT  SO IT DOESN'T MAKE SENSE FOR US  TO THEN SWITCH IT. BUT THEN THERE  ARE SOME AREAS WHERE WE  DON'T ALLOW IT WHERE THEIR DIRECT  NEIGHBOR ALLOWS IT. I DON'T KNOW  IF WE CAN ALMOST -- I DON'T WANT  TO CREATE A SOLUTION TO A PROBLEM  THAT MANY PEOPLE DON'T  KNOW EXIST. THE ONLY AREA THAT KNOWS  IT IS A PROBLEM IS  SILVER SANDS. DO WE JUST ADDRESS  SILVER SANDS AND NOT WORRY ABOUT  IT? BECAUSE WHY SHOULD WE CREATE  OUR OWN PROBLEM?  

CAN WE? I MEAN IS IT AND ALL  FOR ONE AND ONE FOR ALL WITH AN  ORDINANCE LIKE THIS.  

REGULATIONS ARE GENERALLY STANDARDIZED  THROUGHOUT. YOU CANNOT SPOT ZONE.  WHERE THERE IS A UNIQUE COMMUNITY  WE MAY BE ABLE TO ADDRESS  IT. THE DIFFICULTY HERE WAS I PULLED  THE PLATTS AT SILVER SANDS,  TRYING  TO DO EXACTLY THAT. I WAS LOOKING  FOR SOMETHING.  

WHAT ABOUT THE LIGHTING DISTRICT.  DON'T THEY HAVE A WEIRD LIGHTING  DISTRICT THERE.  

YOU CAN'T TAG IT?  

YES. THIS IS ZONING. THIS IS  A DIFFERENT ISSUE. THIS IS WHAT  YOU CAN AND CAN'T DO  ON YOUR PROPERTY IN ORDER  TO NOT ADVERSELY IMPACT YOUR NEIGHBORS.  SO,  I PULLED THE PLATTS. I CAN  LOOKING FOR DEDICATED LANGUAGE,  SOMETHING IN THE PLATTS THAT  WOULD INDICATE EXACTLY WHAT YOU  SAID,  THAT THIS WAS DESIGNED AS  A BOATING COMMUNITY. I COULD FIND  NOTHING.  

WE CAN'T PUT IF YOUR HOUSE IS  WITHIN 15 MILES OF A BOAT RAMP  THAT DOESN'T HAVE PARKING -- YOU  CAN'T DO  SOMETHING LIKE THAT? YOU ARE LAUGHING  AT ME RIGHT NOW.  

YES. THAT WOULD BE WILBUR. THAT  WOULD BE NORTH HEN. THAT WOULD BE  -- WHAT IS AREA OF PORT  ORANGE,  MARY AN? THANK  YOU.  

I MEAN -- .  

I MEAN,  I AM TRYING TO GET YOU  THERE. I MANNED WHAT YOU ARE SAYING  BUT EVERY TIME WE COME  UP WITH SOMETHING IT DOES AFFECT  OTHER UNINCORPORATED AREAS. WE GOT  THERE WITH THAT LITTLE AREA IN OAK  HILL BECAUSE WE  DESCRIBED IT AS:   LOTS LESS THAN 50 FEET ON CANALS  THAT WAS DESIGNED FOR A BOATING  COMMUNITY. WHEN YOU PULL THE PLATT,  THE LANGUAGE WAS THERE AND WE WERE  ABLE TO DESCRIBE THAT PARTICULAR  COMMUNITY. I HAVE BEEN HAVING A  VERY DIFFICULT TIME TRYING  TO CREATE THAT UNIQUE ASPECT  OF IT AT SILVER SANDS THAT IS NOT  SHARED BY  WILBUR AND NORTH PENN.  

BUT YOU COULD FIND ONE THAT IS  WILBUR,  NORTH PENN AND  SILVER SANDS? SO WE DON'T HAVE TO  DO IT FOR THE WHOLE COUNTY IS WHAT  I AM GETTING AT? YOU COULD MINIMIZE  IT?  

I COULD MINIMIZE IT BUT I AM  NOT SURE WHAT THE REACTION WILL  BE IN WILBUR AND NORTH PENN. ARE  YOU PREPARED  FOR US TO APPETIZER AN ORDINANCE  LIKE -- ADVERTISE AN ORDINANCE LIKE  THAT? YOU WILL HEAR FROM THEM. I  COULD GET TO THAT SOMEHOW. I COULD  SOMEHOW CRAFT THE UNIQUENESS  OF THAT LIFESTYLE THAT WILL  AFFECT THE OTHER UNINCORPORATED  AREAS,  AS WELL.  

I CAN HANDLE WILBUR. I DON'T  KNOW,  DOUG,  WITH  NORTH PENN. DOUG? WHAT ARE YOUR  THOUGHTS?  

NO. ABSOLUTELY NOT. NO. [ LAUGHING  ]  

GOT TO LOVE THE DIRECTNESS.  

I JUST WISH THERE WAS A WAY OF  DOING SILVER SANDS. I DON'T  KNOW HOW TO -- I AM SYMPATHETIC  BOAT OWNERS BECAUSE I HAD A  FISHING  BOAT FOR MAYBE 20 YEARS DOWN HERE.  I ALWAYS LIVED IN A PLACE WHERE  I COULD NOT PARK IT IN FRONT OF  -- I COULD NOT GET IT INTO THE BACKYARD  AND I COULD NOT PARK IT IN FRONT  OF THE HOUSE SO I HAD TO RENT A  SPOT TO PARK IT. IT WAS LIKE $90  A MONTH OR SOMETHING LIKE THAT.  AND I DID NOT MUCH APPRECIATE  IT, BUT THEN I  DROVE AROUND NEIGHBORS WHERE --  NEIGHBORHOODS WHERE PARKING BOATS  IN THE DRIVEWAY WAS EITHER OKAY  OR NOT ENFORCED. I MUST SAY  YOU SEE SOME MIGHTY JUNKY BOATS  PARKED IN FRONT OF HOUSES. IT LOOKS  LIKE HELL. I FULLY UNDERSTAND WHY  THE RULE IS THERE. I SUPPORT IT  AFTER SEEING THE BOATS THAT  ARE IN PEOPLE'S FRONT YARDS. YOU  CAN'T SAY YOU CAN PARK A  PRETTY BOAT IN YOUR DRIVEWAY,   BUT YOU CAN'T PARK A PIECE OF CRAP  IN YOUR  DRIVEWAY. YOU KNOW -- .  

MAYBE BEAUTY IS IN THE EYE OF  THE BEHOLDER.  

IT REALLY IS NOT. IT IS NOT IN  THE EYE OF  THE BEHOLDER. YOU KNOW,  THERE ARE  SOME HOMELY BOATS OUT THERE. AND  I AM A BOAT FAN.  

I GUESS THE ONLY ISSUE THEY ARE  HAVING IS THAT  HALF THE NEIGHBORHOOD -- MORE THAN  HALF THE NEIGHBORHOOD IS ALLOWED  TO HAVE BOATS,  RIGHT? IT IS LIKE  A WHOLE SECTION AROUND IT?  

IT IS NOT A VARIANCE. ONE OF  THE EMAILS INDICATED THAT A NEIGHBOR  HAD A VARIANCE. THEY DON'T HAVE  A VARIANCE. IT IS THAT THEY  HAVE ENOUGH LOT. THEIR HOME IS ON  A LARGE ENOUGH LOT. THEY HAVE A  LARGE SIDE LOT AND A DEEP DRIVEWAY.  

THAT IS KIND OF MY THING. IF  I HAD BEEN THINKING ABOUT IT. I  WOULD HAVE BOUGHT A HOUSE WHERE  I COULD HAVE PARKED  THE BOAT. IT WAS MY OWN STUPIDITY  THAT LED ME TO THE PROBLEM I HAD.  IF YOU DON'T LIKE IT. IF YOU  WANT TO PARK A BOAT BEHIND YOUR  HOUSE,  GET A BIG ENOUGH LOT TO  DO IT. IT IS NOT THAT --  YOU CAN CORRECT  IT.  

OKAY. WELL,  I GUESS WHAT IT  COMES DOWN TO,  I WOULD STILL LIKE  TO FIGURE OUT A WAY TO DO IT. IT  SOUNDS LIKE THE  SMALLEST OPPORTUNITY  WOULD BE THE ISLAND. IF THERE  IS NOT A MAJORITY FOR IT,  THERE  IS NOT.  

THIS IS JUST TO MOVE IN A DIRECTION  TO EXEMPT THOSE IN  NORTH PENN. YOU WOULD WEAVE IT DOWN  INTO PLACES THAT DON'T MIND THE  UNSIGHTLINESS OF IT.  

WHAT ABOUT  VARIANCES?  

DISTRICTS LIKE HER'S THAT HAVE  NO STANDARDS,  THEN THAT WOULD BE  OKAY,  BUT KEEP IT OUT OF DISTRICT  4,  OKAY? [ LAUGHING ]  

CAN WE GET VARIANCES? BECAUSE  WE ARE TALKING LITERALLY ABOUT  LITERALLY A SMALL GROUP OF PEOPLE  WE ARE TRYING TO SOLVE A PROBLEM  WITH AND WE ARE CREATING ALL THESE  OTHER PROBLEMS  EVERYWHERE ELSE.  

WE WILL BUY OFFRAMP BOAT PARKING.  

THERE WE GO. WELL PLAYED.  

NOW,  WAIT A MINUTE. HOLD  IT. YOU KNOW,  YOU START OFF WITH  A HUMOROUS STATEMENT,  BUT DOES  THE COUNTY NOT OWN A SMALL  ACREAGE OF PIECE OF PROPERTY  DOWN THERE? IN THAT AREA,  THAT  WE COULD -- .  

THE STAFF ALL OF A  SUDDEN IS GETTING VERY SUPPORTIVE  OF VARIANCES.  

YES. I AM WORKING FOR  YOU!  

THAT WE COULD NOT SAY HEY,  THIS  IS THE VOLUSIA COUNTY HELP ON THE  PROBLEM. WE WILL MAKE YOU A BOAT  PARKING LOT. WE MAKE PARKING  LOTS FOR EVERYTHING ELSE.  

WHAT YOU WILL BE  DOING IS GETTING INTO PRIVATE PROPERTY.  THERE ARE PLENTY OF PEOPLE THAT  WILL RENT A SPOT FOR THEIR  BOATS.  

BUT THEY NEED NEED TO FIND ONE.  

I HAVE  A SOLUTION. RAMY CAN LOOK -- JAMIE  CAN LOOK IN TO SOO IF VARIANCES  CAN BE DONE. IF WE CAN CORRECT THE  STAFF TO FIND A SOLUTION THAT IS  SPECIFIC TO  SILVER SANDS. THAT IS ONLY COMMUNITY  ASKING US TO DO THIS. THERE IS NO  REASON TO OPEN PANDORA'S  BOX. IF WE GIVE JAMIE  PERMISSION TO FIND A SOLUTION IN  THAT PARTICULAR AREA.  

SPOT ZONE AND KEEP IT OUT OF  DISTRICT 4. [ LAUGHING ]  

LIMITED TO SILVER SANDS. NOWHERE  ELSE BUT SILVER SANDS.  

THAT WOULD BE THE DIRECTION I  WOULD LIKE TO GIVE. I KNOW EVERYONE  NEEDS TO GET THERE,  BUT -- .  

THANK YOU. I THINK DOUG HAS ALREADY  GIVEN HIS $1.50 WORTH.  

WOULD YOUPORT TRYING TO FIND  A SOLUTION FOR -- WOULD YOU SUPPORT  TRYING TO FIND OO SOLUTION FOR SILVER  SANDS AND ONLY SILVER SANDS?  

OUT OF DISTRICT 4.  

WHAT IS IT?  

IT IS A SMALL COMMUNITY SOUTH  OF SMYRNA BEACH ON THE BARRIER  ISLAND.  

LIKE WILBUR BY THE  CITY?  

INCORPORATED. WE USED TO HAVE  HAVE SILVER MSD MANY,  MANY YEARS  AGO.  

THEY ARE NOT REALLY GOING TO  LOVE YOU FOR  THIS.  

DOES ANYONE? [  LAUGHING ] SEVENTY-FIVE% OF THE  COMMUNITY RIGHT NOW -- 75% OF THE  COMMUNITY RIGHT NOW HAS MY HEAD  ON A STAKE,  OR AT LEAST A PICTURE  OF ONE.  

IT IS NOT REAL.  

AT LEAST FIVE PEOPLE LIKE ME,  KNOW!  

IF THE DISTRICT MEMBER DOES  NOT MIND JUNKING UP SILVER  SANDS,  SO FAR SO  GOOD. [ LAUGHING ]  

DOES THE DISTRICT MIND JUNKING  UP SILVER SAND IN THE.  

ACTUALLY,  I THINK THIS DISTRICT  NUMBER AND THAT DISTRICT NUMBER  HAS SOME ISSUES WE WILL BE DISCUSSING,  BUT NOT  PUBLICLY.  

NOT WITH THE PORT.  

I AM TALKING LATER.  

THE SUNSHINE LAW. HERE IS THE  THING,  SERIOUSLY,  SILVER BEACH  IN THIS AREA,   I HAVE EMAILS PROAND CON AND HAVE  FOR SEVERAL MONTHS IT IS AN ISSUE.  SOME PEOPLE LOVE IT. SOME PEOPLE  HATE IT. THERE IS A HOMEOWNER'S  ASSOCIATION I BELIEVE DOWN THERE.  I THINK WE NEED TO TAKE TO IT THE  HOMEOWNER'S ASSOCIATION. WE DO.  WE NEED TO PUT THIS OUT THERE IT  IS BEING CONSIDERED AND WHAT THE  OPTIONS ARE AND LET THE  PUBLIC RESPOND. IF WE HAVEN'T ALREADY,  BECAUSE THIS -- SOME PEOPLE WILL  REALLY SUPPORT IT AND OTHERS,  DOUG IS RIGHT,  ABSOLUTELY  DO NOT  WANT IT.  

SO,  MAYBE WE NEED TO -- I  KNOW,  LET SILVER SANDS  VOTE. LET THEM VOTE.  

OH,   GOSH. [  LAUGHING ] YOU SHOULD SEE  THE BEAUTIFUL BOATS. THEY ARE ABSOLUTELY  BEAUTIFUL.  

THEY ARE NOT JUNKY.  

THE FIXER UPPERS WIND UP  IN THE DRIVEWAYS. THEY ARE REALLY  GOING TO LOOK TERRIBLE.  

I AM NOT GOING TO LIVE IN YOUR  WORLD. YOU SHOULD SEE THE REALLY  BEAUTIFUL BOATS THAT ARE IN MY DISTRICT.  

OKAY.  

SO,  THAT SOUNDS GREAT IF YOU  DON'T MIND.  

SERIOUSLY,  I THINK THAT WOULD  BE A -- IS  THERE ANYTHING TIME SENSITIVE ON  THIS ORDINANCE? IS THERE ANYTHING  FORCING CLOSURE ON THE ISSUE?  

YOU AND MR. WAGNER HAVE BEEN  ASKING US WHAT WE CAN  DO. IT IS YOU ALL. IT  IS  YOUR TIMETABLE.  KELLY,  IF YOU COME OUT WITH ME,  I WILL TAKE CARE OF THE LANDING  SO YOU CAN SEE THE BEAUTIFUL GEM  DOWN THERE IN DISTRICT 3.  

WHAT KIND OF BOAT?  

IT IS BEAUTIFUL,  JUST BEAUTIFUL.  

IT IS ACTUAL LIBRANDE NAME  BEAUTIFUL.  

THERE -- IT IS ACTUALLY BRAND  NAME BEAUTIFUL.  

THERE  YOU GO.  

, I WOULD STILL LIKE TO SEE STAFF  JUST TO CONTINUE TO SEE IF THERE  IS A VARIANCE ISSUE WE MAY BE ABLE  TO DEAL WITH. BECAUSE IF THIS COMES  BACK,  WE WILL HAVE TO CONTINUE  ON TO WHERE WE ARE GOING. AT LEAST  WE ARE PREPARED.  

ALL RIGHT. IS THAT  IT,  OKAY?  

WE WILL MOVE ON TO ITEM 36,  APPOINTMENT FOR THE VOLUSIA  COUNTY HEALTH  FACILITIES AUTHORITY.  ANY COUNCIL MEMBER WANT TO  MAKE  A NOMINATION?  

EXCUSE ME,  MR. PAPPAS  IS CURRENTLY SERVING  APPOINTMENT.  

I WILL NOMINATE GEORGE  PAPPAS.  

NOMINATION FOR GEORGE PAPPAS  FOR THE VOLUSIA  COUNTY HEALTH FACILITIES  AUTHORITY? ALSO THOSE IN FAVOR SAY  EYE.  

ALL THOSE OWE -- AYE,  ALL THOSE  OPPOSED,  SO CARRY. ITEM NUMBER  37.  

THE STAFF AND COUNCIL FOR THE  AUTHORITY HAS WRITTEN TO ME. I MAY  HAVE MENTIONED THIS IN IS  AGENDA  ITEM. THEY ARE SEEKING ADVICE AS  TO WHETHER THEY SHOULD RESOLVE OR  OTHER ALTERNATIVES. WITH YOUR PERMISSION  I MAY BE BRINGING  BACK AN ORDINANCE TO DISSOLVE. THEY  HAVE NOT DONE ANY FINANCING SINCE  1998 AT LEAST.  

1998?  

AND I AM TRYING TO DISCERN WHETHER  THERE IS A NEED FOR  THEM TO CONTINUE TO EXIST. HOSPITALS  DO NOT HAVE THE  NEED OF THE  AUTHORITY TO HAVE FINANCING. TO  THEIR CREDIT THEY ARE SAYING,  LOOK,  DO YOU WANT US TO CONTINUE THE  ADMINISTRATIVE EXPENSE OR SHOULD  WE DISSOLVE IT OURSELVES OR WHAT  ARE THE ALTERNATIVES? SO,  WE WILL  BE REVIEWING THAT AND MAKING A RECOMMENDATION  TO  YOU.  

 OKAY. PLEASE REVIEW. THAT IS  ALL.  

OKAY.  

THE ANIMAL CONTROL BOARD. MR.  SUE SACK,  YOU HAVE A NOMINATION  AND MR. DANIELS,  YOU HAVE A NOMINATION.  LET'S START OUT WITH  MISS CUSACK.  

I  WOULD LIKE TO NOMINATION ALICIA  EMERSON,  NOMINATED FOR THE ANIMAL  CONTROL BOARD. ALL THOSE IN FAVOR  PLEASE SIGNIFY BY AYE.  

AYE.  

ALL  THOSE  OPPOSED? SO CARRIED. 6-0 AND MR.  LOWRY  IS ABSENT. OKAY. AND MR. DEBORAH  DENYS,  WOULD YOU LIKE TO APPOINT  SOMEBODY  TO THE ANIMAL --  DOUG DANIELS,  WOULD YOU LIKE TO  APPOINT SOMEBODY TO THE ANIMAL  CONTROL BOARD. MR. DANIELS? CAN  YOU HEAR ME?  

I THOUGHT YOU WERE KIDDING. I  THOUGHT YOU SAID MISS DENYS.  

I SAID MR. DANIELS. DO YOU HAVE  A NOMINATION FOR THE ANIMAL CONTROL  BOARD?  

INDEED I DO. I NOMINATE JASON  DAVIS.  

NOPE. CAN'T DO THAT! JASON IS  NOT GOING TO SERVE I HAVE NO NOMINATIONS  THEN.  

DARN. I WANT TO THANK ALL THE  PEOPLE THAT MADE THAT NOMINATION  POSSIBLE BUT UNFORTUNATELY WE CAN'T  ACCOMMODATE IT. YOU ARE ASKING FOR  A CONTINUANCE? A CONTINUANCE HAS  BEEN ASKED FOR BY MR.  DANIELS. ALL THOSE FOR IT SAY  AYE.  

AYE.  

ALL THOSE OPPOSED IN  SO  CARRIED. MISS CUSACK? THE ADVISORY  BOARD?  

MR. CHAIR,  I WOULD LIKE TO  NOMINATE CLAUDIA HUTCHINS.  

CLAUDIA HUTCHINS NOMINATED BY  MISS CUSACK FOR THE LIBRARY BOARD.  ALL THOSE IN FAVOR SAY AYE.  

AYE.  

AND ALL THOSE OPPOSED.  

SO CARRIED,  6-0. IS THERE  ANY OTHER BUSINESS BEFORE THE COUNCIL  GOES TO THE COUNTY STAFF.  

YES,  SIR.  

I HAD A FEELING,  BECAUSE I RAN  OUT OF THINGS ON MY PAPER.  

THIS IS TO ADVICE THE COUNCIL  THAT AT THE NEXT TPO MEETING THERE  WILL BE AN ITEM ON THE  AGENDA. THIS IS REWARDING THE FEDERAL  -- REGARDING THE FEDERAL  FUNDING, THE EARMARK FUNDING FOR  THE STUDY  OF A ROADWAY CONNECTOR BETWEEN  417 AND I-95. TWO  CITIES,   EDGEWATER AND DELTONA HAVE BOTH  PROCESS RESOLUTIONS OF SUPPORT FOR  THAT CONNECTOR STUDY TO BE DONE.  IT WILL BE ON THE AGENDA AT  THAT TIME. THE THOUGHT AT  THIS POINT IS THAT CENTRAL  FLORIDA EXPRESSWAY AUTHORITY IS  UPDATING THEIR MASTER STUDY IN  THE AREA. THEY CAN  ADD THIS TO THEIR STUDY BUT  NEED AUTHORIZATION FROM THE COUNTY  IN ORDER TO DO THAT BECAUSE THEY  CAN'T GO OUTSIDE OF  THEIR JURISDICTION. WOULD COUNCIL'S  SUPPORT FROM THE TPO,  I WOULD SUGGEST  THAT WE WILL PUT A RESOLUTION  ON THE NEXT AGENDA DEPENDING ON  THE OUTCOME  OF THE TPO IN  ORDER TO PURSUE THAT AS BEST THE  SUPPORTING VOTE  WILL SHOW. WHATEVER  HAPPENS,  WE WILL  PROCEED ACCORDINGLY. BUT I WANTED  COUNCIL TO BE AWARE THAT THIS WAS  COMING BECAUSE IT CERTAINLY IS AN  ITEM THAT ALWAYS ENGENDERS  INTEREST.  

I THOUGHT YOU WERE BEING SERIOUS.  

NO,  I WAS NOT  BEING SERIOUS. [ LAUGHING  ]  

OKAY.  

IS THERE  ANYTHING  ELSE.  

NOT FOR ME.  

YOU HAVE PAPERWORK? COULD YOU  PLEASE -- .  

YES. I WAS CONFERRING WITH  MISS ZIMMERMAN. I WANT THE RECORD  TO BE CLEAR THIS  MORNING WHETHER MR.  WAGNER ACCEPTED MY  WORDING. THIS IS WHAT I THINK --  THIS IS WHAT I UNDERSTOOD THE ACTION  OF THE COUNCIL TO  BE THIS MORNING  ON ITEM 2. THE  SECTION 2 OF THE RESOLUTION IS  WHAT I UNDERSTOOD,  THE WORDING  I READ ALOUD AT THAT POINT. I UNDERSTOOD  MR. WAGNER'S MOTION -- I THOUGHT  MR. WAGNER ACCEPTED THE WORDING  AND THIS IS WHAT I UNDERSTAND TO  BE YOUR ACTION. HE  ALSO INCLUDED IN THINKS MOTION DIRECTION  FOR STAFF TO COORDINATE WITH THE  BUSINESSES ON THAT STREET. I UNDERSTOOD  THAT NOT TO BE PART OF THE MOTION  BUT A SEPARATE DIRECTION FOR THE  STAFF. BEFORE WE LEAVE HERE TODAY  I WOULD LIKE THE RECORD TO BE CLEAR  THAT THIS IS ACTION THAT THE COUNCIL  TOOK.  

IS THIS A TYPO? SECTION  B,  CONSTRUCTION COMMENCES -- THIS  IS PART  OF THE PREREQUISITES.  

THE ONLY CHANGE,  SIR,  IS IN  SECTION 2. THE RESPONSE  TO THE CONCERN RAISED BY COUNCIL  MEMBER DENYS AT THE TIME. IT SAYS  COUNCIL MEMBERS DIRECT COUNTY  STAFF TO ENOUGH DESIGN AND STRUCTURE  CHANGES TO OCCUR IN A MANNER  NO PARCEL WOULD HAVE ACCESS TO  HIS OR HER PAR SETH ELIMINATED.  IT CHANGES THE DIRECTION SO WE ARE  INSURING THAT OCCURS RATHER THAT  WHAT MAY HAVE BEEN CONSTRUED AS  DIRECTION THAT THE COUNTY AND STAFF  THAT IS COUNTY WAS GOING TO CONSTRUCT  IT.  

THIS IS WHAT I UNDERSTOOD TO  BE -- ARE WE MISSING A COMMA IN  THAT  STATEMENT SOMEWHERE? IT READS LIKE:  CONSTRUCTION TO ASSURE THAT DESIGN  AND CONSTRUCTION OF THE CHANGES  TO ENCLOSURE OF OLD DeLAND ROAD  SHALL OCCUR IN SUCH A MANNER THAT  NO PARTIAL OWNER SHOULD HAVE ACCESS  TO HIS OR HER  PARCEL ELIMINATED. IT DIDN'T READ  RIGHT AT FIRST. I APOLOGIZE.  

IT WASN'T CLEAR ON THE RECORD  WHETHER MR. WAGNER ACCEPTED MY LANGUAGE.  I AM TRYING TO CLARIFY THAT BEFORE  THE MEETING CLOSES  THAT I ACCURATELY UNDERSTOOD THE  COUNCIL DIRECTION. IS THAT GOOD  FOR YOU,  MR. WAGNER? WHILE  HE IS THINKING THAT THROUGH,  DISTRIBUTION  CENTER WEST. I THOUGHT  IT WAS NORTH?  

WEST. THAT WAS THERE --  THAT IS  THERE PROPOSED DESIGNATION.  

LIKE A NAME,  LIKE TOWN WEST,  LIKE WESTWOOD  OR  SOMETHING? OKAY.  

SO I UNDERSTAND THIS  TO BE THE COUNCIL  ACTION MILLIONS YOU WISH TO -- ACTION  UNLESS YOU WISH TO --  I UNDERSTOOD YOUR SEPARATE DIRECTION  FOR COORDINATION OF STAFF THAT THE  COUNCIL GAVE SEPARATE DIRECTION  FOR COORDINATION OF STAFF AT THE  BUSINESSES BUT THAT WAS NOT PART  OF THE  RESOLUTION,  SO  -- .  

SO BE IT.  

NO COMMENT. I  THINK I CAPTURED WHAT THE COUNCIL  SAID. I WANTED TO SAY IT BACK TO  YOU SO IF I MISUNDERSTOOD,  YOU  COULD SAY SO.  

DEB,  THAT TAKES CARE OF  YOUR ISSUE,   RIGHT?  

I  GUESS. IN SECTION 3-B THOUGH,  IT  IS CLEAR WE ARE NOT CONSTRUCTING  THE ROAD  » THAT IS CORRECT.  NOTHING ABOUT THIS GIVES YOU DIRECTION  FOR US TO CONSTRUCT THE ROAD. IT  COULD BE THE DEVELOPER OR THE CITY  OF DAYTONA BEACH. IT HAS  TO END  UP BEING A  CITY ROAD. LET ME BE CLEAR ABOUT  WHICH ROAD I AM TALKING ABOUT. THAT  IS FIRE TOWER ROAD. THE  NORTH-SOUTH ROAD. THAT WOULD BE  PART OF THE DEVELOPMENT PROCESS  WITH THE CITY OF DAYTONA BEACH.  THE CITY COULD ELECT TO FUND IT  ITSELF. IT COULD REQUIRE,  MORE  LIKELY REQUIRE THE DEVELOPER TO  FUND IT. BUT IT IS NOT THE COUNTY  THAT IS FUNDING IT.  

OKAY. AS LONG AS THAT IS CLEAR  AND THE VERBIAGE -- I DIDN'T WANT  TO -- I AM NOT AN ATTORNEY --  .  

PERHAPS I MISUNDERSTOOD YOUR  CONCERN EARLIER TODAY. THAT IS DAYTONA  BEACH ROAD. THE  ONLY  THING THAT -- HERE THE  CHANGE WOULD INDICATE THAT THIS  HAS TO OCCUR BEFORE -- THIS IS A  CONDITION THAT YOU  ARE REQUIRING  TO OCCUR. LIKEWISE THIS COULD BE  SOMETHING THAT THE CITY COULD REQUIRE  THE DEVELOPER TO TAKE CARE OF  AS PART OF THE  DEVELOPMENT PROCESS. IT DOESN'T  REALLY -- YOU WERE CONCERNED THERE  WAS A DIRECTION FROM THE  STAFF BY THIS  ACTION TO CONSTRUCT THAT ROAD. REALLY  WHAT YOU ARE TALKING ABOUT  IS THE CUL-DE-SAC IN 2B. EXCUSE  ME,  IN 2. BUT THIS SAYS THAT  THIS HAS  TO OCCUR. MORE THAN LIKELY IS  THAT THAT OCCURS SIMULTANEOUSLY  AND AS A RESULT OF THE DEVELOPMENT  PROCESS WITH DAYTONA BEACH. IT IS  JUST THAT YOU DON'T HAVE CONTROL  OF IT. IF IT DOESN'T HAPPEN THAT  WAY WE WILL HAVE TO COME BACK  AND GET FURTHER DIRECTION  FROM  YOU.  

OKAY. COUNCIL,  THOUGHTS? OKAY.  I AM GOOD WITH  IT.  

MR. WAGNER HADN'T SAID AUDIBLY  ON THE RECORD HE ACCEPTED THAT.  I WANTED TO BE SURE.  

 ALL RIGHT. ARE YOU SIGNING  THIS? HE ALREADY SIGNED IT.  

HE ALREADY SIGNED  IT? ALL RIGHT. STAFF HAS DONE THEIR  ISSUES  AND DISCUSSIONS. WE WILL MOVE BACKWARDS  TODAY. MR. DANIELS IS NOT IN THE  ROOM.  

I HAVE AN APPOINTMENT THOUGH,  MR. CHAIR.  

GOOD BECAUSE YOU ARE NEXT MISS  DENYS.  

I HAVE AN APPOINTMENT TO THE  ECHO BOARD THAT HAS TO BE DONE NOW  BECAUSE THEY ARE IN THE  GRANT PROCESS. KATHERINE STORCH.  I WILL APPOINT HER TO THE ECHO  BOARD.  

OKAY. I SAW THAT. WE HAVE ENOUGH  TO DO. I WANTED TO MAKE  SURE WE HAVE ENOUGH.  

I HAVE ONE QUESTION,   MISS DENYS. THIS  KATHERINE STORCH  IS GLEN STORCH'S WIFE?  

INDEED.  

YOU DON'T FEEL THERE IS  A  CONFLICT OF INTEREST DEVELOPMENT-WISE?  I JUST WANT TO MAKE  SURE.  

NO. IF SO,  I THINK SHE IS  WISE ENOUGH TO REDUCE  HERSELF OR DISCLOSE IT. WE HAVE  A STRONG ECHO BOARD TO BEGIN  WITH.  

WE DO.  

IT IS A FAIR QUESTION.  

ALL THOSE IN FAVOR  OF KATHERINE STORCH,  PLEASE SIGNIFY  BY AYE?  

AYE.  

AND ALL THOSE OPPOSED? SO,   THAT IS 5-0. MR. LOWRY HAD TO  LEAVE AND MR. DANIELS IS NOT IN  THE CHAMBERS AT THIS TIME. ALL  RIGHT. ANYTHING ELSE? CLOSING COMMENTS?  WE ARE AT CLOSING COMMENTS BELIEVE  IT OR NOT.  

NO,  MR. CHAIR. I AM GOOD. THANK  YOU.  

MR. PATTERSON,  DO YOU HAVE  ANY CLOSING COMMENT IN THE MR. WAGNER,  YOU ALWAYS HAVE CLOSING COMMENT  IN THE.  

THEY ARE SHORT. EARLIER  THIS MORNING DURING PUBLIC PARTICIPATION  WE HAD THE FIREFIGHTERS COME  IN AND LAST YEAR THEY RAISED  WHAT,   $1,500 FOR MDA.  

$12,000.  

IF WE COULD WRITE A LETTER TO  THEM THANKING THEM,  I THINK THAT  WOULD BE A NICE GESTURE, FROM YOU,  I GUESS.  

I THINK IT SHOULD BE SIGNED BY  THE WHOLE COUNCIL.  

THAT IS PRETTY ADMIRABLE.  

I THINK  SO. ANY DISAGREEMENTS? I SEE NO  OBJECTION. CAN WE PLEASE MAKE THAT  ON,  MISS  CONNORS?  

ALL RIGHT. THE SECOND THING IS  WE HAD A  DISCUSSION  ON THE BED TAX. I SAID  I WOULD BRING IT UP AT THE END OF  THE DAY. IF YOU COULD PUT IT AS  SHORT AS YOU CAN,  DAN,  WHAT WE NEED  OUR LOBBYISTS TO DO? WE HAVE A YEAR  TO LOBBY BECAUSE THIS SECTION IS  OUT. SO NEXT YEAR TO PREPARE SOMETHING  SO GET SOME SUPPORT TO ASK THE STATE  LEGISLATURE TO REQUIRE THE PERSON  PAYING THE TAX TO LIST IT  BY ADDRESS. RIGHT? THAT IS WHAT  WOULD BE NEEDED? IT WOULD STILL  BE CONFIDENTIAL,  BUT THEY WOULD  HAVE TO LIST THE ADDRESS ON WHAT  IT WOULD ATTACH  TO.  

YES,  SIR. IT  IS AS REQUIRED. I MAY ASK --  .  

HOW ABOUT WE LEAVE IT  GENERAL? CAN WE LOOK INTO WHAT WOULD  NEED TO BE DONE TO DO THAT?  

YES.  

IF IT IS SOMETHING WE NEED,   I MIGHT CALL UP SOME OF MY FRIENDS  IN OTHER COUNTIES,  TOO,  AND MAYBE TALK TO  THEM. THERE MAY BE SOMETHING WORTHWHILE  DOING.  

DO YOU WANT TO DO IT BY RULE  AND ADVOCATE FOR THAT? OTHERWISE  WE WILL PREPARE THE STATUTORY.  

THANK YOU.  

THAT IS IT.  

THANK  YOU.  

MISS CUSACK?  

THANK YOU,  MR.  CHAIR. I WOULD LIKE  TO JUST COMPLIMENT THE STAFF  INCLUDING THE SHERIFF'S  DEPARTMENT FOR THE MANNER IN WHICH  THEY WORKED WITH MR. COURTNEY CHERRY  TO PROVIDE THE  STUDENT TO HAVE A VESTIBULE AT THE  FAIRGROUNDS. IT WAS A  VERY,  VERY GREAT AFFAIR. LOTS OF  FOLKS SHOWED UP THERE. MR. CHAIR  WAS VERY GRATEFUL -- CHERRY WAS  VERY GRATEFUL TO VOLUSIA COUNTY  FOR THE EXCELLENT MANNER IN WHICH  THEY WORKED TOGETHER TO MAKE THE  VESTIBULE SUCH A SUCCESS. SO,  I  THANK MR. COURTNEY FOR DOING BUSINESS  WITH US AND I THANK THE COUNTY FOR  WORKING SO DILIGENTLY WITH HIM TO  MAKE SURE WE HAD THAT HAPPEN. SO,  IT WORKED OUT VERY WELL AND HE  HAS ALREADY SIGNED FOR NEXT  YEAR'S FESTIVAL. THANK YOU,  MR. CHAIR. THAT IS ALL I HAVE.  

THANK YOU,  MISS CUSACK. YES,  HIS MOM WAS HERE AND SHE WAS  VERY GRACIOUS. SHE WAS A LITTLE  NERVOUS,  TOO,  BUT SHE SAID HE  IS READY TO GO FOR NEXT YEAR. YOU  HAVE TO LOVE A VOLUNTEER. MR. DANIELS,  DO YOU HAVE CLOSING COMMENTS?  

INDEED,  I DO. I  WOULD LIKE TO  ASK THE  UNDERWORKED JAMIE ZEEMAN  WHERE MY WETLAND'S ORDINANCE IS  

WE ARE MEETING WITH THE MANAGER  ON MONDAY TO LAY OUT A TIME FRAME  TO GET IT BACK TO YOU AND THE CITIES.  RIGHT NOW I THINK WE HAD HOPED WE  COULD PUT IT ON THE 21st AGENDA  FOR YOU ALL TO GIVE US FINAL DIRECTION  ON BOTH THE CHANGES TO THE  MINIMUM STANDARDS AND THE CHAPTER  72 RESPOND DEVELOPMENT CODE. AT  THAT POINT IT HAS TO GO TO  PLDRC FOR THE CHAPTER 72 AND  CHAPTER 50,  THE MINIMUM STANDARDS  HAS TO GO TO THE CITIES. WE HAVE  A TIMELINE. WE ARE MEETING WITH  THE MANAGER TO MAKE SURE  IT MEETS HIS  AGENDA. THE TIME FRAMES AND CRITERIA,  ALL THE THINGS HE ALREADY HAS GOING  ON THE AGENDA. THE BOTTOM LINE IS  IF WE CAN DO ALL OF THAT WE WILL  HAVE THE ORDINANCES BACK TO YOU  SOME TIME IN JULY.  

OKAY. THE OTHER THING WAS THE  SEPTIC TANK ORDINANCE. NOT  DIGGING THE  HOLE DEEPER. YOU KNOW,  I KNOW  THAT THAT IS A COMPLICATED  ISSUE. YOU WOULD NEED TO COME UP  WITH OPTIONS AND THAT IS REALLY  ALL I WOULD BE LOOKING FOR THIS  IS WHAT COULD BE  DONE.  

YES. WE ARE PRETTY MUCH PREEMPTED  BY THE STATE OF FLORIDA. BUT WE  COULD COME UP AGAIN  WITH IDEAS OF HOW TO SEEK MORE AUTHORITY.  

YOU ARE NOT MAKING ANYBODY DIG  ONE UP BECAUSE I GATHER WE DON'T  HAVE THE AUTHORITY TO  DO THAT. BUT,  PARTICULARLY,  THOSE  AS WE DISCUSSED,  CLOSE  TO SENSITIVE WATERWAYS, THE ONES  OUT IN THE MIDDLE OF THE COUNTY,  YOU KNOW,  WHO  CARES?  

WE CAN BRING SOMETHING BACK TO  YOU.  

JUST SOME OPTIONS. WHATEVER YOU  CAN COME UP WITH.  

ALL RIGHT.  

THANK  YOU.  

 OKAY. MISS CONNORS?  

I GUESS A COUPLE MONTH BACK WE  PURCHASED THE JASMINE HOTEL,  AM  I CORRECT? IT IS OVER THERE NEAR  YOU,  JOSH. THE ONE RIGHT THERE.  YOU COULD THROW A ROCK AND HIT IT  FROM YOUR HOUSE. WE PURCHASED  THIS HOTEL. CAN ANYBODY TELL ME  WHY I  AM GETTING CALLS ABOUT -- ACTUALLY  A CALL AND ASKED IF WE ARE DOING  TRAINING OUT THERE,  IF THERE IS  A BIG DRUG BUST,  BECAUSE THERE  ARE ALWAYS COP CARS  THERE? IS  THERE ANY --  -- MR. ANJULIE IS  MOVING FORWARD. WHY ARE THERE ALWAYS  COP CARS PARKED AT THE HOTEL?  

THE VOLUSIA COUNTY SHERIFF'S  OFFICE CONTACTED US ABOUT DOING  S.W.A.T. TRAINING. THEY CONTACTED  US WHEN WE BOUGHT IT TO DO  S.W.A.T. TRAINING. THEY UNDERSTOOD  WE HAD A COUPLE OF BUILDINGS AND  WOULD LIKE TO KEEP THEIR SKILLS  SHARPENED,  SO THEY SCHEDULED  S.W.A.T. TRAINING. THEY DID IT  AT ARGASY UP AT NORMAN. THEY INFORMED  NEIGHBORS ON BOTH SIDES AS WELL  AS THE ADJACENT POLICE DEPARTMENT,  IN THIS CASE,  THE SOURCE OF THE  JASMINE,  BUT YES -- .  

THE OFFICERS ARE DOING S.W.A.T.  TRAINING.  

OKAY. GOOD. I WANT TO MAKE SURE  IT IS NOT A BIG DRUG BUST OUT THERE  OR SOMETHING. I MEAN,  SO CLOSE  TO OUR COUNCIL  MEMBERS.  

HAVING HAD THAT HAPPEN TWICE,  AFTER LATE NIGHT OR SOMEWHERE ELSE  -- I DIDN'T KNOW THEY DID THAT TYPE  OF STUFF. THEY TRAIN IN PUBLIC  AREAS. PRIVATE AREAS BUT WHERE THE  PUBLIC GOES. ALL I SEE  IS THESE GUYS UNLOADING HUGE MACHINE  GUNS. I AM LIKE WHAT IS GOING ON  HERE?  

CAN I HELP?  

YES. IT MAKES SENSE FOR THEM  TO DO IT. [  LAUGHING ] DON'T  WORRY.  

ALL RIGHT. SO,  IS THERE -- IS  THERE ANYTHING ELSE  I NEED TO NO,  I THINK THAT IS ABOUT  IT FOR US. I AM SO GLAD WE HAD  THIS TIME TOGETHER. WHEN IS  OUR NEXT  MEETING?  

AFTER WHEN? AFTER NEIL DIAMOND.  

I AM GOING TO HAVE TO MISS  THE NEXT MEETING.  

I DID  JUST WANT TO --  ALL RIGHT. I DID JUST WANT TO  LET YOU GUYS KNOW --  HOLD  ON. ALL RIGHT. THE  WAYNE GENE SANBORN ACTIVITY  CENTER HAS A SPECIAL CONCERT GIVEN  FOR HAVEN HOSPICE. ALL THE MONEY  IS GOING TO HAVEN FOR HOSPICE. THAT  IS ON THE 23rd OF APRIL THIS YEAR.  IT IS AT 6:30. I AM  ACTUALLY SPONSORING PART  OF  THIS.  

THANK YOU. THANK YOU VERY MUCH  FOR ASKING. [SPEAKING  IN ELVIS PRESLEY ACCENT]  

I AM SPONSORING THE PROGRAM BECAUSE  I BELIEVE IN HELPING OUT THE HAVEN  HOSPICE GROUP LIKE WE DO. SO,  IF  YOU WANT TO LET ANYBODY COME ON  BOARD,  IT IS LIKE $15 A TICKET.  IT IS GREAT ENTERTAINMENT. IT IS  MUSIC,  BAG PIPE,  PATRIOTIC MUSIC.  IT IS A  GREAT SHOW. IT IS APRIL 23rd AT  6:00 P.M. AT THE  SANBORN CENTER IN BEAUTIFUL DOWNTOWN  DeLAND,  FLORIDA. THE  GREAT,  THRIVING METROPOLIS THAT  IT IS. WITH THAT,  WE WILL BE OUT  OF HERE UNTIL MAY  7th,   OUR NEXT MEETING,  8:30 WE WILL  START PUBLIC PARTICIPATION. WE WILL  START PROMPTLY AT 9:00. UNTIL THEN  WE ARE ADJOURNED.  

