GOOD MORNING, LADIES  AND GENTLEMEN. WE'LL BEGIN YOUR  COUNTY COUNCIL MEETING IN APPROXIMATELY  TWO MINUTES. SO IF THE  COUNCIL MEMBERS COULD JOIN ME.  

FOR THE COURTESY OF EVERYONE,  PLEASE TURN YOUR CELL PHONES OFF  TO VIBRATE. PUT THEM IN YOUR BACK  POCKET, GIVE THEM TO YOUR NEIGHBOR,  PUT THEM IN THE CAR, WHATEVER YOU  WOULD LIKE TO DO. DURING THE DAY,  WE'LL HAVE PUBLIC PARTICIPATION,  I'M SURE, SO WE'LL READ  OUR PUBLIC PARTICIPATION STATEMENT.  PLEASE COMPLETE A  PUBLIC PARTICIPATION SLIP ABDICATE  THE ISSUE YOU WISH TO  ADDRESS. AFTER BEING RECOGNIZED,  STATE YOUR NAME AND ADDRESS FOR  THE RECORD BEFORE BEGINNING YOUR  COMMENTS. YOU WILL BE GIVEN THREE  MINUTES TO SPEAK AND, PLEASE, SPEAK  INTO THE MICROPHONES. THIS IS ALL  FOR THE RECORD. THE COUNTY  COUNCIL DOES NOT ANSWER  REQUESTS  DURING THE -- ANY SPECIFIC QUESTIONS  WILL BE BASED UPON THE WRITTEN INFORMATION  ON YOUR PUBLIC  PARTICIPATION SLIP. PLEASE BE COURTEOUS.  PERSONAL ATTACKS ON COUNCIL MEMBERS,  STAFF, OR MEMBERS OF THE PUBLIC  WILL NOT BE TOLERATED. WITH ALL  THAT SAID, GOOD MORNING.  

ALL RIGHT. LET'S GET RIGHT INTO  IT THIS  MORNING. WE HAVE A INVOCATION AND  PLEDGE -- OH, THANK YOU VERY MUCH.  THANK YOU FOR THE REMINDER. ALSO,  FOR EVERYBODY OUT THERE ON THE INTERNET  AND AROUND THE WORLD, THIS  IS A CLOSED CAPTIONED MEETING ON  THE WEB. SO IF YOU'RE LIKE ME AND  SOMETIMES YOU GET TALKING REAL QUICK,  YOU HAVE TO SLOW IT DOWN A LITTLE  BIT, THE LADY IS NOT  HERE. SHE'S NOT IN THIS BUILDING  EVEN. SHE'S OFF-SITE. SHE'S LISTENING  AND TYPING HER LITTLE FINGERS TO  THE BONE. WE APPRECIATE ALL HER  WORK AND DEDICATION ON THIS ISSUE.  OKAY. WITH ALL THAT SAID, LET'S  GET RIGHT INTO IT. WE'RE A LITTLE  LATE, BUT WE'LL  CATCH UP. PASTOR DOUG FOLEY.  

WE NEED ROLL CALL, PLEASE.  

SEE, I APOLOGIZE. YOU HAND ME  NOTES, AND I WAS GOING  FOR IT. THANK YOU,  MA'AM. ROLL  CALL PLEASE .  

 IT'S  ALWAYS  FUN HERE. OKAY. NOW WE'RE BACK  ON  SCHEDULE. ALL RIGHT. WE'LL GO AHEAD  AND PULL ANY AGENDA ITEMS ON  THE CONSENT AGENDA. DO YOU  HAVE ANYTHING TO  POLL?  

MR. PATTERSON? MY QUESTIONS HAVE  ALL BEEN ANSWERED, SO I HAVE  NOTHING.  

MR. WAGNER? MS. CUSACK.  

I HAVE NONE.  

MR. DANIELS?  

MS. DENNY'S.  

NOTHING, MR. CHAIR.  

I WILL ENTERTAIN A  MOTION.  

MOVE APPROVAL OF THE CONSENT  AGENDA ITEMS.  

SECOND.  

MOTION  FOR APPROVAL, MS.  CUSACK, SECOND, MR. PATTERSON. ANY  FURTHER  DISCUSSION?  

SEEING KNOWN, ALL  SIGNIFY BY SAYING AYE.  

SO CARRIED.  

WE HAVE SOME  RETIREMENTS. OH, MY  GOODNESS, JAN DUNNING, LIBRARIAN.  GOOD MORNING.  

GOOD MORNING, MR. CHAIR. MEMBERS  OF THE COUNCIL, CITIZENS HERE AND  CITIZENS ON THE INTERNET,  GOOD MORNING. I'M DAVE BYRON. I'M  HERE TO PRESENT OUR  RETIREE THIS MORNING,  JAN DUNN, WITH THE LIBRARY SYSTEM.  SHE'S BEEN HERE 32 YEARS AND ONE  OF OUR KEY PEOPLE IN THE LIBRARY  ADMINISTRATION. WE'RE GOING TO MISHER  GREATLY. I WOULD LIKE TO ASK  HER TO COME FORWARD. THE REMARKS  THIS MORNING ARE GOING TO BE HANDLED  BY OUR  LIBRARY DIRECTOR. I WILL TURN IT  OVER TO HER.  

THANK YOU. LUCINDA  COY, LIBRARY SERVICES DIRECTOR.  IT'S MY HONOR TO BE HERE TODAY TO  PRESENT TO YOU  A RECENTLY RETIRED JANUARY DUNNING.  HER RECOGNITION OF 32 YEARS OF SERVICE.  I'VE HAD THE PRIVILEGE OF  WORKING DIRECTLY WITH JAN FOR MORE  THAN 22 YEARS. JAN GREW UP IN ILLINOIS  AND RECEIVED HER BA IN ENGLISH AT  OKLAHOMA CITY UNIVERSITY. SHE SPENT  TEN YEARS AS A TRAVEL  AGENT IN SOUTH MIAMI BEFORE PURSUING  A MASTER'S DEGREE IN LIBRARY SCIENCE.  AFTER COMPLETING THE  COMPLETING THE DEGREE PROGRAM AT  FLORIDA STATE  UNIVERSITY. HE MOVED TO WORK AT  VOLUSIA PUBLIC LIBRARY. TO GET HER  FOOT IN THE DOOR SHE BEGAN  AS A VOLUNTEER. A FEW MONTHS LATER,  SHE WAS HIRED AS A  LIBRARY ASSISTANT. IN 1983, JAN  WAS FINALLY PROMOTED TO  A LIBRARIAN POSITION AND WORKED  AS A REFERENCE LIBRARIAN UNTIL  BEING PROMOTED  IN 1994. IN 2007 JAN ACCEPTED A  TRANSFER TO THE LIBRARY SUPPORT  CENTER TO SERVE AS A COLLECTION  DEVELOPMENT AND ACQUISITION MANAGER  FOR THE LIBRARY  SYSTEM. JAN RETIRED TO LIBRARY 5.  SHE'S WELL KNOWN FOR HER  EXCELLENT REFERENCE SKILLS, STAFF  AND PATRONS ALWAYS LOOK TO JAN WHEN  DEALING WITH THE MOST DIFFICULT  QUESTIONS. A COUPLE OF  HER MOST MEMORABLE REFERENCE INQUIRIES  INCLUDE HELPING  HELPING THE  JEOPARDY RESEARCH STAFF REGARDING  PONCE DE  LEON. SHE HELPED RESEARCH A MURDER  TRIAL. JAN IS ALSO WELL KNOWN FOR  HER OUTSTANDING CUSTOMER SERVICE  SKILLS. HAVING SPENT MOST OF HER  SERVICE  CAREER AT THE DAYTONA  REGIONAL LIBRARY, SHE HAD THE OPPORTUNITY  TO PROVIDE HELP TO EVERY WALKS  OF LIFE. SHE TREATED EVERYONE WITH  THE SAME LEVEL OF CARE  AND CONCERN. JAN BECAME A LIBRARIAN  WHEN TECHNOLOGY WAS JUST STARTING  TO PLAY A ROLE IN THE WAY SERVICES  WERE BEING DELIVERED IN  THE LIBRARIES. SHE WAS ON THE FOREFRONT  OF THE ONLINE CIRCULATION SYSTEM  AND THE ONLINE CATALOG  AND WITNESSED THE DEMISE OF THE  CARD CATALOG HERE IN  VOLUSIA COUNTY. JAN WAS INVOLVED  IN PUBLIC ACCESS COMPUTERS AND THE  IMPACT THAT THEY HAD ON THE DEVELOPMENT  OF OUR CURRENT REFERENCE  SERVICE MODEL. IN  HER ROLE, JAN HAS BEEN RESPONSIBLE  FOR MANAGING THE SELECTION AND ACQUISITION  OF ALL OF OUR  NEW VERY POPULAR VIRTUAL E RESOURCES  AND DOING SO WITHOUT ADDITIONAL  FUNDING. JAN HAS ALWAYS HAD A GREAT  SENSE OF HUMOR. I WOULDN'T BE  SURPRISED TO HEAR SHE HAS WRITTEN  A SITCOM OR BOOK ABOUT HER EXPERIENCES  IN THE PUBLIC LIBRARY. I  COULD HELP HER. I ALSO WOULDN'T  BE SURPRISED TO SEE HER ON A  REALITY SHOW. SHE LIKES REALITY  PROGRAMMING. WE MIGHT FIND HER ON  THE AMAZING RACE OR SURVIVOR, AND  I THINK THEY WOULD BE GREAT. JANUARY  IS A LOT OF THINGS. SHE'S A  BREAST CANCER SURVIVOR, AN  ANIMAL LOVER, READER,  MOVIE ENTHUSIASTS, LOVES THE OLYMPICS,  AND HAS MANY, MANY INTERESTS. I  WANT TO THANK HER FOR HER 32 YEARS  OF DEDICATION. SHE'LL  BE TRULY MISSED  BY  EVERYONE. THANK YOU. JAN, PLEASE?  WHO IS THIS YOUNG LADY HERE?  

THIS IS  MY SISTER . I HAVE MY BOSOM BUDDIES.  

LADIES,  COME  FORWARD, PLEASE . ALSO, SOME OF IT HAS SURVIVED  CANCER MORE THAN ONCE, BUT WE'RE  HERE,  SO  THAT'S GREAT. THANK  YOU, COUNTY CHAIR. I WORKED WITH  CHARLENE IN THE PAST. IT'S BEEN  A PLEASURE WORKING FOR VOLUSIA COUNTY.  I CAN'T BELIEVE IT'S BEEN  32 YEARS. IT'S BEEN FAST  NATEING, AS LUCINDA SAID. WE  STARTED BEFORE COMPUTERS. THERE  WERE PEOPLE WHO  WERE RENTING RECORDS, MUSIC RECORDS,  AND WE HAD PLAYERS, IF YOU CAN BELIEVE,  IN THE LIBRARY, WHERE PEOPLE WOULD  SIT THERE WITH EARPHONES ALONG,  SINGALONG TO THE RECORDS, UNFORTUNATELY.  WE ALSO HAD THE FIRST VIDEOS THAT  WERE AUDIO DISKS,  BIG DISKS, AND WE HAD PLAYERS FOR  THEM THAT WE RENTED OUT OR LOANED  OUT. THOSE WERE THE FIRST VIDEOS  THAT WE HAD. SO I  FEEL LIKE A DINOSAUR. I FEEL LIKE  I'VE BEEN AROUND FOR A LONG TIME,  BUT IT'S BEEN A GREAT EXPERIENCE,  AND I REALLY APPRECIATE WORKING  FOR THE COUNTY.  

THANK YOU.  

DON'T GO ANYWHERE. OH, DO  NOT GO ANYWHERE. MS.  CUSACK?  

I SMILE AND LAUGH BECAUSE I'M  A PART OF  THAT GENERATION. I TOLD JOSH HE'S  PROBABLY NEVER SEEN A CARD CATALOG.  I AGREE UP WITH A  CARD CATALOG. I'M JUST SO PLEASED  YOU  HAVE DEVOTEVOTED TO SO MANY YEARS  AS A PUBLIC LIBRARIAN. THIS  IS JUST A GREAT  EXPERIENCE TO SEE  YOU, TO RETIRE,  AND TO HAVE YOUR  BOSOM BUD DISHERE WITH YOU TODAY.  I JUST WANT YOU TO KNOW, AS A  SENIOR, HOW MUCH I APPRECIATE THAT  WE STILL HAVE SO MUCH  TO OFFER. WE BRING WITH  US THAT INSTITUTIONAL KNOWLEDGE,  IF YOU WILL. YOU BRING THAT FROM  THE LIBRARIAN SYSTEM FROM THE OLD  TO THE NEW. THAT'S JUST SO  IMPORTANT AS WE  ARTICULATE IN THIS JOURNEY. FOR  WE'RE JUST PASSING THROUGH. AND  TO BE ABLE TO LAUGH A LITTLE AND  TO READ AND TO LOVE PEOPLE  AND TO HAVE THE OPPORTUNITY TO BE  OF SERVICE IS SUCH A GREAT  THING. I READ SOMEWHERE IT'S WONDERFUL  TO BE A SERVANT AND  NOT BE SERVED. SO YOU HAVE  BEEN A SERVANT TO VOLUSIA  COUNTY, AND I WISH YOU WELL AS YOU  JOURNEY INTO THE NEXT AVENUE  ALONG YOUR JOURNEY IN THIS NEXT  LIFE.  

THANK YOU VERY MUCH.  

OKAY. WELL, I, TOO, AM PART OF  THAT GENERATION. I REMEMBER LASER  DISKS  AND THE DEWEY DECIMAL  SYSTEM.  

VERY INTENSIVE.  

WE GET TO PICK ON HIM. HE'S THE  YOUNG GUY, BUT CONGRATULATIONS.  I KNOW THE LIBRARY SYSTEM IS GOING  TO MISS YOU GREATLY. I  KNOW WE HAVE MET PROBABLY ONCE IN  MY TRAVELS THROUGHOUT THIS COUNTY.  ANYBODY WHO HAS THE TIME AND EFFORT  TO SIT THERE AND WORK WITH THESE  YOUNG MINDS BECAUSE THEY ARE OUR  FUTURE,  WE  OWE YOU A DEALT OF GRATITUDE.  

I'VE WORKED WITH MANY SUPERVISORS  OVER THE YEARS, BUT I'VE NEVER WORKED  WITH ANYBODY AS GREAT AS  LUCINDA. SHE'S THE BEST LIBRARY  DIRECTOR  WE COULD HAVE. SHE'S FORWARD THINKING.  SHE WORKS WELL WITH THE STAFF. I'M  JUST -- IT'S  BEEN A PLEASURE.  

IT'S BEEN OUR PLEASURE. THANK  YOU VERY  MUCH.  

 THANK YOU. [APPLAUSE] [AUDIO DIFFICULTIES]  PLEASE, EVERYONE HAVE A SEAT. GO  AHEAD AND  TAKE  YOUR SEATS . PRESENTATION OF A CHECK FROM  FLORIDA POWER AND LIGHT. WHERE ARE  YOU GUYS  AT. COME  ON UP .  

THIS IS TO ME  THE BENEFITS OF THIS LONG TERM PLAN  WE'VE BEEN GOING THROUGH THAT WILL  PAY DIVIDENDS INTO THE FUTURE. SO  THIS IS REALLY KIND OF THE ICING  ON THE CAKE AFTER YOU WORK  HARD TO MAKE  THE CAKE. WITH THAT, GEORGE, I KNOW  YOU WILL HAVE SOMETHING WITTIER  TO STAY.  

I'M GEORGE BAKER. GEORGE  BERNARD SHAW HAS MY FAVORITE QUOTE.  HE SAID A REASONABLE MAN ADAPTS  HIMSELF TO HIS WORLD WHILE AN  UNREASONABLE MAN ADAPTS THE WORLD  TO HIMSELF. THEREFORE ALL PROGRESS  IS MADE BY UNREASONABLE MEN. SO  I BROUGHT SOME UNREASONABLE MEN  WITH ME TODAY. THEY'RE WITH  FLORIDA POWER AND LIGHT. THEY'RE  UNREASONABLE BECAUSE  THEY'RE UNCONVENTIONAL. THEY'RE  PROGRESSIVE THINKERS, OUTSIDE THE  BOX THINKERS. THEY JUST SAY NO TO  STATUS QUO. THAT'S MY  NEW CAMPAIGN  SLOGAN. BUT THEY HAVE BECOME MORE  THAN A VENDOR. FLORIDA POWER AND  LIGHT IS A PARTNER  WITH  VOLUSIA COUNTY. I  WANT TO INTRODUCE WITH FLORIDA POWER  AND LIGHT, AND THEY'RE GOING TO  DO  THE PRESENTATION. I'M THE AREA MANAGER  WITH FLORIDA POWER AND LIGHT. WITH  ME TODAY, I HAVE MALL  LOCK. IT'S OUR GOVERNMENT ACCOUNTS  REPRESENTATIVE. IT'S MY PLEASURE  TO PROVIDE THE COUNTY WITH A CHECK  OF ALMOST $50,000 FOR A  REBALL FOR -- REBATE FOR  A THERMAL ENERGY STORAGE SYSTEM.  IT'S MADE TO STORE IT'S DURING OFF  PEAK HOURS AND PROVIDES COOLING  DURING THE DAY. THE  COST OF ELECTRICITY DURING THOSE  OFF PEAK HOURS IS LESS. THEY'RE  SAVING IN ELECTRIC COSTS ANNUALLY  AND IN ADDITION THERE'S APPROXIMATELY  ANOTHER 30%  SAVES WITH THE COUNTY BEING ONE  OF OUR FIRST CUSTOMERS. WHAT I WOULD  LIKE TO SAY IS TRULY ALL OF THIS  WOULD NOT BE POSSIBLE WITHOUT THE  HARD WORK AND INVOLVEMENT OF  KEVIN KING, THE OPERATIONS MANAGER  AND GEORGE BAKER, YOUR CENTRAL SERVICES  DIRECTOR. THEY HAVE BEEN GREAT TO  WORK WITH. IT'S BEEN  A PARTNERSHIP. THEY'VE BEEN INVOLVED  IN THIS PROJECT AND MY THANKS  TO KEVIN AND GEORGE FOR THEIR EFFORTS.  

THANK YOU VERY MUCH. PLEASE.  THAT'S IT? THAT'S IT. I THINK THEY  DESERVE A ROUND OF APPLAUSE, PERSONALLY. [APPLAUSE]  

I  ONLY HAVE ONE PROBLEM, LARRY, THAT  CHECK WON'T FIT IN MY WALLET.  

IT ALMOST DIDN'T FIT IN THE TRUNK  OF MY CAR.  

COME ON UP.  

I ALSO WANT TO TAKE  A OPPORTUNITY TO THANK BRUCE DAVIS  ON OUR FACILITIES TEAM. HE'S  THE SUPERVISORS. I 

     SUPERVISOR.  

MS. NORTHY WOULD LIKE TO MAKE A COMMENT.  

WE'RE GOING TO HEAR ABOUT  OTHER DEVELOPMENT INITIATIVES. YOU'RE  DOING SOMETHING THAT'S PRETTY COOL.  SHE'S TELLING ABOUT A PROGRAM  ON EXPANSION  OF BUSINESS AND YOU GIVE THEM A  -- NOT A REBATE, BUT A REDUCTION.  CAN YOU UPDATE THE COUNCIL? I THOUGHT  IT WAS A COOL PROGRAM, AND I WAS  NOT AWARE OF IT UNTIL JUDY  WAS TELLING  ME ABOUT IT WE HAVE AN ECONOMIC  DEVELOPMENT RATE THAT WE CAN OFFER  TO BUSINESSES EXPANDING OR NEW BUSINESSES  THAT ARE COMING INTO  THE AREA. WE ALREADY HAVE SOME OF  THE LOWEST RATES IN THE STATE OF  FLORIDA. THIS IS ANOTHER BENEFIT.  THAT BENEFIT IS FOR -- WHAT WE DO  IS WE'RE KIND OF LEANING  TOWARDS USING EXISTING FACILITIES.  IT'S ABOUT A 25% DISCOUNT ON THE  BASE RATES THAT DROPS 5% PER  YEAR UNTIL IT'S DOWN TO ZERO FOR  EXISTING FACILITIES AND FOR NEW  FACILITIES OR GREENFIELD, IT STARTS  AT 20% AND WORKS ITS WAY DOWN. IT'S  SOMETHING WE CAN OFFER IN ADDITION  TO THE TOOLS THE COUNTY AND CITIES  OFFER AND THE STATES TO ENCOURAGE  BUSINESSES TO LOCATE HERE IN THE  STATE OF FLORIDA AND SPECIFICALLY  HERE IN VOLUSIA COUNTY.  

THANKS FOR OFFERING  THAT.  

TRULY AMAZING. ANY FURTHER --  WELL, THANK YOU VERY MUCH. WELL,  THEY SPELLED THE NAME RIGHT ON  IT. ALL RIGHT. WE'RE GOOD. COME  ON UP, GENTLEMEN, LET'S GET A PHOTO,  AND WE'LL CONTINUE ON WITH WORK.  MR. RICK CARL?  

MR. CHAIR, MEMBERS OF THE COUNCIL,  GOOD  MORNING. RICK CARL, DIRECTOR OF  AVIATION AND DEVELOPMENT. I'M  HEAR  WITH ROBBER HART. I HOPE YOU WILL  ALL BE ABLE TO  COME. JUST BEFORE I LET ROB LOOSE,  WE JUST NEED A QUICK UPDATE. THE  AIRPORT CORPORATES TO SEE A STEADY  RECOVERY IN PASSENGER TRAFFIC. WE'VE  SAID IN THE PAST THAT THE PASSENGER  TRAFFIC IS A LEAD INDICATOR AND  HAS BEEN. WE'VE BEEN  UP THE PAST 45 MONTHS. WE'VE BEEN  UP 41 OF THOSE MONTHS. WE'RE UP  7% IN JUNE. WE'RE WAITING FOR OUR  JULY NUMBERS NOW. YEAR OVER YEAR,  WE'RE UP 3%. ONE INTERESTING NOTE  THAT'S VERY IMPORTANT FOR US IS  WE'RE SEEING THE BUSINESS COMMUNITY  COMING OVER AND USING  OUR -- RATHER THAN TO DRIVE THROUGH  AND GO OVER TO ORLANDO. WE'RE SEEING  THAT INCREASINGLY SO. WE'RE DEVELOPING  OUR MARKETING. WE'VE DONE THIS IN  THE PAST AND WE'RE GOING TO BE  MORE TO THAT  BUSINESS MARKET. OF COURSE JET FUEL  REMAINS THE WILD CARD. WE DON'T  KNOW WHAT'S GOING  TO HAPPEN. GENERALLY WE'RE ON A  GOOD TREND AT THE AIRPORT. WITH  THAT, I WOULD  LIKE TO  INTRODUCE  ROB ROB EARHART. THANK  YOU.  

GOOD MORNING, MR. CHAIR AND MEMBERS  OF THE COUNCIL. I'M HERE,  AS RICK SAID,  TO REVIEW A 2nd QUARTER ECONOMIC  DEVELOPMENT ITEMS, INCLUDING  LABOR OF STATISTICS, PERMIT DATA  AND FORECLOSURES. BEFORE I GET TO  THE FIRST SLIDE, I WOULD  JUST REVIEW FOR EVERYONE IN THE  UNITED STATES, GLOBAL DOMESTIC PRODUCT  OVER THE LAST  THREE QUARTERS QUARTERS HAS CONSISTENTLY  INCREASED. 4th QUARTER  LAST YEAR WAS 0.1% OR ONE-TENTH  OF A PERCENT. FIRST YEAR WAS 1.1%  AND 2nd QUARTER OF THIS YEAR WAS  1.7%. SO THAT'S THE FIRST TIME WE'VE  SEEN THREE CONSECUTIVE QUARTERS  OF GROWTH IN QUITE  SOME TIME. INTERESTINGLY, THE 1.7%  IN THE 2 2nd QUARTER OF THIS  YEAR COMPARES FAVORABLY TO THE SAME  QUARTER LAST YEAR. SO, AGAIN, FROM  A MORE GLOBAL PERSPECTIVE, THINGS  LOOK VERY POSITIVE. HERE IN  VOLUSIA COUNTY, THINGS CONTINUE  TO LOOK POSITIVE AS  WELL. THUS FAR, IT'S BEEN RELATIVELY  EASY PRESENTATIONS TO MAKE, A LOT  OF GOOD NEWS. ONE OF THE DATA POINTS  THAT I HAVE NOT HAD A CHANCE TO  REVIEW WITH YOU, YOU SEE HERE ON  THE SLIDE, NEW  UNEMPLOYMENT COMPENSATION CLAIMS.  THIS IS A 10- YEAR HISTORY. THE  GREEN BARS REFER TO  VOLUSIA COUNTIES NUMBERS WHICH ARE  SHOWN ALONG THE BOTTOM OF THE  GRAPH, AND THE  YEARS RESPECTIVELY. SO, AS UNEMPLOYMENT  RATE HAS CYCLED OVER THE PAST TEN  YEARS, NEW CLAIMS FOR  UNEMPLOYMENT COMPENSATION HAVE ALSO  CYCLED. OBVIOUSLY THIS IS ANOTHER  POSITIVE INDICATOR THAT THINGS ARE  DOING WELL OR DOING BETNER VOLUSIA  COUNTY. JUST AS A POINT TO NOTE  IN 2004, YOU SEE TWO BARS  THAT STAND PARTICULARLY HIGH AS  COMPARED TO THOSE AROUND THEM. THOSE  ARE NEW UNEMPLOYMENT COMPENSATION  CLAIMS THAT WERE FILED  AS A RESULT OF -- OR AS  A RESULT OF THE TROPICAL STORM SEASON  THAT YEAR. I THOUGHT IT WOULD BE  INTERESTING IF WE PLOT THIS AGAINST  THE SAME DATA FOR THE STATE OF FLORIDA.  USING THE SCALE ON THE  LEFT SIDE Y AXIS, YOU CAN SEE THE  LINE HERE IN PURPLE. BY THE WAY,  FOR THOSE LISTENING AT HOME, THE  PRESENTATION WILL BE ON OUR WEBSITE  TOMORROW FOR PEOPLE TO REVIEW  AT THE FLORIDA  BUSINESS.ORG. SIMILARLY FOR THE  U.S., USING THE SCALE ON THE RIGHT  SIDE Y AXIS -- IT'S AN  INTERESTING DATA POINT TO LOOK AT  AND, AGAIN, A POSITIVE STORY ALL  THE WAY ACROSS THE BOARD,  AS FAR AS THIS PARTICULAR ONE GOES.  FOR THE COUNTY, THE LABOR FORCE  IN THE 2nd QUARTER OF 2013 IS ROUGHLY  THE NUMBER  YOU SEE THERE, 252,000 -- JUST SHY  OF 253,000. THAT'S DOWN A LITTLE  BIT FROM THE SAME QUARTER LAST  YEAR. DEO TELLS US THAT  THAT'S ATTRIBUTED TO A FLORIDA JOB  GROWTH RATE THAN WHAT THE U.S. EXPERIENCED  AND IS LIKELY DUE TO  RETIREMENTS, PEOPLE RETURNING TO  SCHOOL, CONCEIVABLY SOME WORKERS  CONTINUE TO BE DISCOURAGED, BUT  I THINK THAT'S A STORY THAT'S ALSO  IMPROVING AS WELL. UNEMPLOYMENT  OVERALL IN VOLUSIA COUNTY IS  7.1%. THAT'S DOWN COMPARED TO 8.8%  A YEAR AGO. SO THAT'S A GOOD NEWS  STORY. YOU CAN SEE IN THE UPPER  RIGHT HOW THE NUMBERS COMPARE TO  THE STATE OF FLORIDA AND FOR THE  UNITED STATES. IN THE LOWER LEFT,  WE SHOW UNEMPLOYMENT FOR THE QUARTER  OF 2013,  JUST SHY OF 17,900. THAT'S AN AVERAGE  FOR THE QUARTER. THAT'S SIGNIFICANTLY  IMPROVED OVER THE SAME TIME A YEAR  AGO. IT'S DOWN ALMOST 20% OR  A NUMBER THAT'S 4400. OBVIOUSLY  THE GRAPH ON THE LOWER RIGHT SHOWS  YOU A VISUAL OF WHAT  AN UNEMPLOYMENT RATE HAS DONE FOR  THE PAST TEN YEARS. MOVING  ONTO EMPLOYMENT BY  A  MAJOR INDUSTRY, THE 2nd QUARTER  OF 2013, THAT'S UP AS COMPARED TO  THE SAME QUARTER A YEAR AGO. I WOULD  MAKE NOTE OF ON THE BOTTOM LINE  FOR THE MONTH OF JUNE, THE  NUMBER OF 156,600  IS DOWN COMPARED TO THE PRIOR TWO  MONTHS. WE SEE THAT SAME PATTERN  EVERY YEAR. THAT REFLECTS WORKERS  IN TYPICALLY THE  EDUCATION IN THE VOLUSIA COUNTY  SCHOOL SYSTEM  AND THE COLLEGE THAT ARE NOT EMPLOYED  WHEN SCHOOL IS NOT IN  SESSION. THE LEADING CONTRIBUTORS  TO THIS FOR  THE QUARTER CONTINUE TO BE LEISURE  AND HOSPITALITY. A NET INCREASE  OF 3.6%, AS WELL AS RETAIL  TRADE. ALMOST 24,000. THAT INCREASE  OF 2.6%. I WOULD ALSO POINT OUT  LOCAL GOVERNMENT IS  DOWN 3.6%. THAT ALSO REFLECTS FEWER  JOBS IN THE PRIMARY  AND SECONDARY SCHOOLS. JUST  AS A SIDEBAR,  WE HAVE SHARED THAT  VISITORS ARE UP. THIS IS INFORMATION  A JOB POSTING FOR THE 2nd QUARTER  AS COMPARED TO THE FIRST ARE DOWN  SLIGHTLY BUT THE  TOTALS FOR  THE  2nd QUARTER. SO, AGAIN, ALL OF THESE  DATA POINTS REINFORCE WHAT I THINK  WE'RE ALL FEELING, AND THAT'S THE  ECONOMY NATIONALLY AND WE'RE EXPERIENCING  THAT AS WELL HERE IN  VOLUSIA COUNTY. THAT SAID, IF YOU  LOOK BACK AT THE PREVIOUS SLOT,  I DON'T WANT TO LOSE SIGHT  OF THE FACT WE STILL HAVE  17,000  PEOPLE UNEMPLOYED. CONTINUED FOCUS  EFFORTS IN OUR COMMUNITY BY THE  PEOPLE FOCUSED FOCUSED  ON THE ECOSYSTEM. WHETHER IT'S WORKING  WITH A COMPANY TO HELP FIND  TOP LINE REVENUES FOR THE  LOWER EXPENDITURES. FOR EXAMPLE,  THAT WOULD BE TWO OR  THREE WEEKS AGO. THEY  HOSTED A REPRESENTATIVE  OF THE EXPORT-IMPORT BANK, THE AGENCY  OF THE U.S. GOVERNMENT  AND BASICALLY THEIR MISSION IS TO  ASSIST COMPANIES WHO WANT TO EXPORT  BUT HAVE CONCERNS ABOUT IF I  SEND MY PRODUCT OVERSEAS, AM I GOING  TO GET PAID. SO THEY HAVE  A VARIETY  OF  TOOLS. THEY WERE ABLE TO ARRANGE  SEVERAL DIFFERENT VISITS AND SEVERAL  OF THOSE COMPANIES SUBMITTED --  TO THOSE ORGANIZATIONS. BASICALLY  WHAT THEY WILL DO IS USE THEIR RESOURCES  TO REACH OUT AND DETERMINE THE CREDITWORTHINESS  OF THE POTENTIAL  CUSTOMER OVERSEAS AND ASSUMING THAT  COMPANY PASSES MUSTER, THEY WILL  BACK A PERCENTAGE. THEY WILL GUARANTEE  A PERCENTAGE TO THE COMPANY LOCALLY.  IF FOR SOME REASON THE  PAYMENT DOESN'T COME TO FRUITION.  IT'S A GREAT PROGRAM AND THE PEOPLE  IN OUR COMMUNITY  ARE USING IT. LOOKING AT A  COUPLE MORE SLIDES. LABOR  FORCE. WE SEE MSA DATA FOR THE  2nd QUARTER OF 2013. IT'S COMPARED  TO THE  SAME DATA. I HIGHLIGHT TWO PARTICULAR  ITEMS HERE. 6.8%  IN APRIL. 7.1% IN MAY,  7.3% IN JUNE. THAT NUMBER IS GOING  UP. YOU MAY ASK WHY ARE YOU SO  OPTIMISTIC ABOUT OUR ECONOMY, BUT  I THINK THAT REFLECTS  THREE LINES ABOVE IT. AN INCREASE  IN THE LABOR FORCE. SO AS THE LABOR  FORCE INCREASES, THAT'S A GOOD THING.  WE NEED FOR THE NUMBER  OF JOBS AVAILABLE TO INCREASE AT  THAT SAME RATE OR AT A  GREATER RATE. WHAT THIS REFLECTS  IS THAT'S NOT TAKING PLACE YET,  BUT AS YOU KNOW, WE'VE GOT SEVERAL  MAJOR PROJECTS OR SIGNIFICANT PROJECTS  THAT HAVE BEEN ANNOUNCED  IN OUR COMMUNITY. OUR PARTNERS ARE  ALSO WORKING WITH SIX TO SEVEN COMPANIES  THAT I CAN THINK OF. THEY'RE  ALSO CONSIDERING EXPANSIONS THAT  WOULD BRING JOBS EITHER IN THE THOUSANDS  OR IN THE HUNDREDS FOR  THESE INDIVIDUAL COMPANIES. SO YOU  MIGHT ALSO NOTE FOR EACH OF THE  CITIES LISTED HERE, BUREAU  OF LABOR STATISTICS REPORTS FOR  CITIES WITH 125,000 OR GREATER.  FOR EACH OF THE  CITIES, DAYTONA BEACH, DELAND,  DELTONA, PORT ORANGE, THEIR 2nd  QUARTER OF 2013 NUMBERS  ARE AN IMPROVEMENT OVER THE NUMBERS  FOR THEIR CITY A YEAR  AGO. SO, AGAIN, THAT'S POSITIVE.  MOVING ON TO PERMANENT DATA. THIS  IS ANOTHER INCREDIBLY POSITIVE STORY.  LOOK AT THE 2nd QUARTER OF 2013  AS COMPARED TO THE 4th QUARTER OF  THIS YEAR,  THAT'S A SIGNIFICANT JUMP IN THE  NUMBER OF PERMITS,  43%. THE DOLLAR VALUE OF THE INCREASE  IN PERMITS IS 46%. COMPARE THE 2nd  QUARTER TO A YEAR AGO, THAT'S  AN INCREASE OF 94  OR 112% FOR THE NUMBER. IT'S ALSO  INTERESTING TO NOTE THAT IF YOU  JUST DO SOME SIMPLE DIVISION OF  THE CHANGE IN THE AVERAGE DOLLAR  VALUE OF THESE PERMITS, AGAIN,  THESE ARE NEW CONSTRUCTION  IN  RESIDENTIAL. THERE'S A 9.2 INCREASE  BETWEEN 2 2nd QUARTER 12 AND 2nd  QUARTER 13. SO NOT ONLY ARE  THE NUMBERS GOING UP, BUT THE  AVERAGE -- IS INCREASING AS WELL.  THAT COMPARES TO THE NATIONAL AVERAGE.  THE LAST REPORT I SAW WAS  ABOUT 12.2%. HERE  IS THE SPECIFIC DATA THAT  BACKSTOPS THAT. IT'S INTERESTING  TO SEE THAT DELAND  IS LEAVING  WITH 94  APARTMENTS AND NEW  SMYRNA BEACH. WE SEE THE GROWTH  RELATIVELY SPREAD OUT THROUGHOUT  THE COUNTY. MOVING ON  TO COMMERCIAL PERMIT  DATA. THE DOLLAR VALUE  IS UP 53%. UP 135% 2nd  QUARTER OF THIS YEAR AS COMPARED  TO THE 2nd QUARTER OF LAST YEAR.  SO THOSE ARE BOTH PRETTY SIGNIFICANT  INCREASES IN THE NUMBER OF  PERMITS. I WILL GO TO THE NEXT SLIDE  TO SHARE SOME OF THE HIGHLIGHTS  WITH YOU, LOOKING AT  RIGHT-HAND COLUMN STARTING AT THE  BOTTOM FOR THE CITY OF PORT ORANGE,  YOU CAN SEE THEY ISSUED FIVE PERMITS  FOR A TOTAL OF 10 MILLION,  ROUGHLY $800,000. THE BIGGEST ONE  OF THOSE IS REPRESENTED BY  THE WHITE PALM APARTMENT COMPLEX  THAT'S GOING ON -- COMING OUT OF  THE GROUND ALONG SOUTH WILLIAMSON.  THAT WAS A  SINGLE PERMIT. WE'RE 5.7 MILLION.  WORKING UP TO DEBERRY. THEY HAD  22 PERMITS FOR A TOTAL  VALUE OF OVER  $7,200,000. THAT'S A TAX  IN POINT PROJECT. DAYTONA BEACH,  THERE'S TWO PERMITS TOTALING OVER  $2 MILLION. THE MUSEUM OF ARTS AND  SCIENCES IS THE LARGEST  SINGLE PERMIT THERE AT $9.8 MILLION.  NOW, IF I COULD HIGHLIGHT THAT DAYTONA  BEACH NUMBER JUST  BRIEFLY. THIS PERMIT DATA IS FOR  NEW CONSTRUCTION DATA ONLY. IT DOES  NOT TAKE INTO ACCOUNT RENOVATIONS.  YOU MAY BE ASKING YOURSELF, WELL,  THERE'S THIS LARGE SPEEDWAY  PROJECT UNDER WAY. THEY'VE ISSUED  A PERMIT. I SPOKE TO DIRECTORS OF  THE LINING YESTERDAY. THEY HAVE  ISSUED A PERMIT FOR $6 MILLION.  THAT WAS LATE JUNE. YOU DON'T SEE  THAT REFLECTED HERE. HE AND I  ARE TALKING ABOUT -- IS THAT APPROPRIATE  FOR US NOT TO SHOW IT BECAUSE IT'S  NOT NEW CONSTRUCTION AND  WE'LL RESOLVE THAT IF WE DECIDE  IT SHOULD BE SHOWN,  THEN WE'LL CORRECT THIS. IT APPEARS  ON OUR WEBSITE, BUT IF $10  MILLION IS THE SUM OF THE  COMMERCIAL PERMITS IN DAYTONA BEACH  AND DAYTONA RISING IS ON TOP OF  THAT, AGAIN, THAT'S A VERY  POSITIVE MESSAGE. MOVING  ON TO FORECLOSURES,  RESIDENTIAL AND COMMERCIAL FORECLOSURES,  TO THE LEFT, YOU SEE  THE LATTER PART OF 2012 AND 2013,  YOU SEE THERE'S AN INCREASE AND  DECREASE, AN INCREASE AND A DECREASE  IN THE NUMBER OF NEW FORECLOSURES  FILINGS. I THINK WE'RE GOING TO  SEE THIS FOR SOME PERIOD OF TIME.  WE'VE ALL HEARD ABOUT THE SHADOW  INVENTORY AND THE FINANCIAL INSTITUTIONS.  WHAT THIS SAYS TO ME IS  THEY'RE DILIGENTLY RELEASING THOSE  FORECLOSURES INTO THE MARKETPLACE  TO REMOVE THEM FROM THE BOOKS, BUT  THEY'RE DOING SO IN A SMART WAY  THAT  DOESN'T TOTALLY SKEW MARKET IN A  SHORT PERIOD OF TIME. THE BETTER  NEWS HERE, LOOKING AT THE  BAR CHART, THE SALE OF FORECLOSURES  IN THE MARKET CONTINUES TO INCREASE.  IT'S BEEN A PRETTY STEADY INCREASE  SINCE  BEGINNING  OF 2011 2011.  

SHOWING WHAT'S GOING ON  WITH  CONSUMER CONFIDENCE. THE NUMBER,  I'M NOT SURE I APPRECIATE HOW THIS  NUMBER  IS CALCULATED. IF YOU LOOK AT THE  NUMBER OF 2008 AND COMPARE IT TO  MAY 2013, THESE ARE ANNUAL NUMBERS,  IT'S UP ALMOST 30%. SO  THAT TELLS YOU WHAT WE  PROBABLY ALL INSTINCT  YULELY RECOGNIZE. CONSUMERS ARE  MORE CONFIDENT AND MAKING SPENDING  DECISIONS THAT  REFLECT THAT CONFIDENCE. WHETHER  THAT'S AT THE MALL AND BUYING CLOTHES  FOR CHILDREN AS WE RETURN TO SCHOOL  OR RELATING BACK TO THE PRIOR SLIDE,  THEY'VE JUST  PURCHASED A HOME. THEY'RE AT THE  HARDWARE STORE BUYING THINGS FOR  THEIR LAWN MAINTENANCE OR DECORATIONS  FOR THEIR HOME OR DOING UPGRADES  IN THE KITCHEN AND  BATHROOMS. THIS IS,  AGAIN,  A  POSITIVE  NUMBER.  

THIS WAS  A REPORT NAMED 2012 UNITED STATES  REPORT FOR  GLOBAL ENTREPRENEURSHIP MONITORING.  OUR PRESENTATION TO THE COMMUNITY  WILL INCLUDE A  GUEST SPEAKER. THAT'S LUCINDA FOLEY  FROM THE LIBRARY SERVICES DIVISION.  SHE'S GOING TO SHARE WITH OUR COMMUNITY  THE VAST AMOUNT OF RESOURCES THAT  THE LIBRARY SYSTEM OFFERS TO  OUR RESIDENTS THAT  ARE ENTREPRENEURIAL MINDED. SO I'M  INTERESTED IN LEARNING HOW TO DO  RESEARCH OR POTENTIAL CUSTOMER  BASE. ITEMS LIKE THAT, I THINK OUR  COMMUNITY MAY NOT FULLY APPRECIATE  JUST THE SCOPE OF THOSE RESOURCES,  THE DEPTH AND BREATH OF WHAT OUR  LIBRARY SYSTEM HAS TO OFFER. ANOTHER  RESOURCE I FEEL  OUR COMMUNITY OFFERS TO ENTREPRENEURIAL  MINDED PEOPLE, YOU'RE ALL AWARE  WE JUST CELEBRATED THE SECOND ANNIVERSARY  OF THE BUSINESS INCUBATOR. THAT  WAS WELL ATTENDED, ALMOST 300  PEOPLE SIGNIFICANTLY MORE THAN THE  FIRST  YEAR ANNIVERSARY. THEY'VE GOT 16  CLIENT COMPANIES. CONGRATULATIONS  TO THE ENTREPRENEUR OF  THE YEAR. HE'S A PHD  DOCTOR AND  PROFESSOR. HE'S ALSO THE  CEO OF HIS COMPANY. HE HAS A PRODUCT  THAT  COULD  BE CHARACTERIZED --  

I WANT TO POINT OUT FOR THE RECORD,  WE ARE THE REASON THE  INCUBATOR EXISTS. THE COMMITMENT  THIS VOLUSIA COUNTY MADE IS WHY  IT IS HERE. THE LEADERSHIP  THAT IT TOOK FROM OUR STAFF  AND THE PRIOR COUNTY COUNCIL  --  

I CAUGHT THAT TOO. I WAS ANNOYED  BY THAT.  

THAT WAS NOT RIGHT.  

SO ARE WE PLEASED WITH  YOUR PARTNERS? ABSOLUTELY.  

SO WE'RE PICKING UP THE THE FREIGHT  ON IT.  

IT'S NOT SOME. JUST FOR THE RECORD  SO EVERYBODY UNDERSTANDS. THANK  YOU.  

WE'RE STILL VERY,  VERY HAPPY. I CAN PERSONALLY ACTIVE  IN THE INCUBATOR PROGRAM, TALKING  TO SOME OF THESE GUYS.  

AND TO OUR STAFF. YOU HAVE SO  MUCH INVOLVED WITH RICK AND EVERYONE.  I THOUGHT IT WASN'T FAIR TO THE  PRIOR COUNCIL AND TO THIS COUNCIL  AS WELL BUT ALSO TO STAFF AND IT  NEEDED TO BE PUT ON  RECORD.  

OKAY. WELL, HOLD YOUR COMMENTS?  

MINE IS ON SOMETHING DIFFERENT?  

OKAY. SORRY ABOUT THAT. HE JUST  WANTED TO MAKE THAT POINT.  

THANK YOU FOR MAKING THAT POINT.  I AGREE THAT WE HAVE GREAT PARTNERS  AT THE UNIVERSITY OF CENTRAL FLORIDA  BUSINESS INCUBATION PROGRAM. WE'RE  MOST FORTUNATE TO HAVE GORDON HOGAN  WHO IS A DIRECTOR AND CONNIE, THE  SITE MANAGER. YOU'VE HEARD HER SPEAK  BEFORE. SHEATHIEST OF THESE COMPANIES  AS HER BABIES. SHE DEFINITELY IS  PASSIONATE ABOUT WHAT SHE DOES.  SHE NURTURES THE GROWTH OF  THOSE BUSINESSES. SO HERE'S ANOTHER  SLIDE THAT SHOWS SOME  MORE INTERESTING FACTS ABOUT ENTREPRENEURS  ACROSS THE U.S. LANDSCAPE TO  THE LOWER LEFT. YOU SHOULD SEE  69% OF ENTREPRENEURSHIP IS CONDUCTED  AT HOME. SO WHAT THIS REFLECTS IS  THAT PEOPLE, IF THEY'RE ENTREPRENEUR  MINDED SOMETIMES APPRECIATE THAT  THEY REALLY NEED TO DO A LOT OF  WORK AT HOME. WHAT WE'RE TRYING  TO DO IS CONTINUE TO FIND WAYS TO  CONNECT TO THOSE PEOPLE IN OUR COMMUNITY,  WHETHER WE DO THAT FROM OUR OFFICE  OR IN WORKING WITH OUR  PARTNERS. ECONOMIC DEVELOPMENT PRACTITIONER  CITIES FROM THE CHAMBERS OF  COMMERCE. WHATEVER CONNECTION POINT  WE CAN CREATE IN THIS COMMUNITY  TO THESE FOLKS TO HELP THEM WITH  THEIR BUSINESS MODEL AND TO HELP  THEM NURTURE AND GROW IT, I'VE MADE  THE OBSERVATION BEFORE THAT IF WE  CAN JUST TAKE SOME PERCENTAGE OF  THESE COMPANIES AND INTERJECT SOME  INFLUENCE THAT AFFECTS THEM IN A  POSITIVE WAY AND THEY CAN ONLY HIRE  ONE PERSON GOING BACK TO THE  NUMBER OF UNEMPLOYED FIGURES THAT  I SHARED WITH YOU PREVIOUSLY, I  CAN HAVE A VERY SIGNIFICANT IMPACT  IN OUR COMMUNITY AND CERTAINLY FOR  THOSE WHO ARE  NOT  CURRENTLY EMPLOYED. THE NEXT SLIDE  IS -- I WANT TO SAY  THANK YOU TO LENNY SANTIAGO. THEY  PROVIDED THE DETAILS  FOR THIS. I THINK  IT MAY NOT HAVE BEEN WHAT HE WAS  REFERRING TO WHEN HE GAVE ME THE  QUOTE A FEW MINUTES AGO. JUST SAY  NO TO THE  STATUS QUO. THE SPEEDWAY HAS DONE  THAT WITH THIS PROJECT. SOME VERY  INTERESTING DETAILS HERE. I'M PARTICULARLY  TAKEN AS A PERSON WHO WAS TRAINED  AS AN ENGINEER. IT SAYS THE AMOUNT  OF STEEL USED IN THIS  PROJECT WILL EQUAL 1% OF THE  U.S. STEEL OUTPUT. THE FACT THAT  THE LENGTH OF THE GRAND STAND  IS SO LONG, IN ENGINEERING THIS  DESIGN, THEY HAD TO TAKE INTO ACCOUNT  THE CURVATURE OVER THE EARTH OVER  THAT PERIOD OF TIME TO DEVELOP  A DESIGN THAT'S STABLE. MOST IMPORTANTLY  THE ECONOMIC IMPACT YOU SEE, WE'VE  HEARD THE 375 TO $400 MILLION NUMBER.  YOU SEE THE NUMBERS  OF  JOBS, ADDITIONAL JOBS,  AND THE IMPACT THAT DAYTONA NATIONAL  SPEEDWAY HAS TO FLORIDA'S ECONOMY  WITH 60%  OF THEIR ATTENDEES  OF THE 500 COMING FROM OUT OF STATE.  

THIS IS A QUOTE  FROM LISA FRANCE  KENNEDY, THE  CHIEF EXECUTIVE OFFICER. IT'S PART  OF HER PASSION AND  HER FAMILY'S  PASSION FOR THIS PROJECT. THE  SPEEDWAY, WITH  THEIR CONTRACTOR,  HELD A MEETING IN THE COMMUNITY  SHORTLY AFTER THE PROJECT GOT  UNDER WAY. THAT WAS TO MAKE SURE  THAT EVERYONE IN THE COMMUNITY UNDERSTAND  WHAT THE NEEDS WERE FOR THE PROJECT  AND IF THEY WERE A QUALIFIED CONTRACTOR  TO GIVE THEM AN OPPORTUNITY TO CONNECT  AND BE A PART OF PARTICIPATING IN  THE PROJECT. SO OUR THANKS TO THOSE  T SPEEDWAY FOR THEIR LEADERSHIP  ON THAT. MY FINAL COMMENTS ARE  RELATING TO THE FACTS THAT YOU MAY  GET FROM US ON A WEEKLY BASIS ON  THE ECONOMIC SCENE, THE  JULY 22nd JULY 22nd ISSUE. WE TRY  TO PUT RELEVANT NEWS IN HERE, AND  THIS ONE IS PARTICULARLY GOOD NEWS.  ORANGE CITY, A GOOD PLACE TO RETIRE.  IT'S AN ASSESSMENT BASED  ON THE  REALTY TRACK. CARL JUST REVIEWED  SOME SOFT GOOD NEWS ABOUT DAYTONA  BEACH INTERNATIONAL AIRPORT. I'VE  SPOKEN ABOUT THE SPEEDWAY PROJECT.  WE HAD A NOTE HERE THAT THERE WAS  A RECEPTION FOR THE HARD ROCK HOTEL.  THAT WAS ALSO WELL ATTENDED. I UNDERSTAND  ALMOST 400 PEOPLE PARTICIPATED IN  THAT. SO, AGAIN, THERE'S A LOT OF  OPPORTUNITY, A LOT OF ENERGY. MIND  YOU, THE POTENTIAL THAT WE  ALL KNOW THAT VOLUSIA  COUNTY HAS AS RESIDENTS, WE'RE STARTING  TO REALIZE THAT POTENTIAL. THANK  YOU FOR YOUR TIME.  

THANK  YOU, SIR. MS. NORTHY?  

THANK YOU, MR. CHAIRMAN. I HAVE  A COUPLE OF QUESTIONS. FIRST OF  ALL, I DID WANT TO TELL YOU I SPOKE  WITH -- I WAS TALKING TO A MEMBER  OF THE BUSINESS COMMUNITY YESTERDAY  WHO WAS JUST RAVING ABOUT YOU AND  THE ECONOMIC DEVELOPMENT DEPARTMENT  IN GENERAL. GOOD THINGS TO SAY ABOUT  JOHN KIEZER AND HIS WORK OVER HERE  ON THE WEST SIDE. SO THANK YOU  FOR THAT. IT LEADS ME TO A QUESTION  YOU DID NOT TOUCH ON THE INCUBATOR  OR STUDY IT AS BEING DONE IN  WEST VOLUSIA. THERE'S A LOT OF CONCERN  THAT THIS IS JUST GOING TO BE AN  EXERCISE IN  UTILITY. CAN YOU SPEAK TO THAT?  

I WILL. COUNCIL HIRED -- MADE  THE DECISION TO  HIRE GREENWOOD CONSULTING. JIM GREENWOOD  IS THE PRINCIPAL WITH THAT COMPANY.  HE'S MADE TWO VISITS, ONE IN JUNE  AND ONE IN JULY. HE'LL BE MAKING  HIS THIRD AND FINAL VISIT NEXT  WEEK. HE'LL BE ARRIVING TUESDAY  AROUND 1:00. WE HAVE A JAM PACKED  ITINERARY FOR HIM. HE'LL BE LEAVING  THE CLOSE OF BUSINESS ON WEDNESDAY.  THAT ITINERARY IS LIKE MOST OF THE  ITINERARIES HE'S HAD IN HIS PRIOR  BUSINESS IS THE RESULT OF REACHING  OUT TO MEMBERS IN THAT COMMUNITY,  SEEKING THEIR INPUT AS TO WHO ARE  THE BUSINESS OWNERS. WHO ARE THE  ENTREPRENEURS, WHO ARE THE PEOPLE  THAT YOU  THINK HAVE SOMETHING TO IMPART,  SOMETHING POSITIVE TO IMPART ABOUT  THIS. TO  BE CLEAR, THE FEASIBILITY DOES  TWO THINGS. ASSESS  THE SIZE AND SCOPE OF THE ENTREPRENEUR  POOL, TWO, DETERMINE IF THAT'S A  SIZE AND SCOPE THAT'S SUFFICIENT  SO SUSTAIN SHOULD ONE BE LOCATED  THIS THAT COMMUNITY. AND, THREE,  IF SO, WHAT'S THE BEST  TYPE OF INCUBATOR. SO WITH JIM'S  VISIT NEXT WEEK, WE'LL  HAVE A CONFERENCE CALL SCHEDULED  FOR THE FOLLOWING MONDAY WITH ALL  OF THE MAJOR STAKE HOLDERS THERE,  SO THEY CAN SPEAK TO JIM DIRECTLY.  HE CAN IMPART WHAT HIS VIEW OF THE  PROCESS IS SO FAR. THE SURVEY THAT  WAS DONE AS PART OF THIS, RESPONSE  TO THE SURVEY AND JIM'S ASSESSMENT  HAS BEEN, QUOTE, IMPRESSIVE. HE  HAS PROBABLY AT THIS POINT CLOSE  TO OVER 300 RESPONSES TO THAT  SURVEY, BUT HE'S BEEN CAREFUL NOT  TO REALLY LOOK AT THE SURVEYS AND  SEE WHAT IS THE TONE OF THE SURVEYS.  HE'S GOING TO DO THAT ONCE HE MAKES  HUSBAND VISIT. I WOULD EXPECT THAT  WE WOULD SEE HIS DRAFT REPORT  SOMETIME IN AUGUST, THE FINAL REPORT  SOMETIME IN SEPTEMBER. MY HOPE WOULD  BE TO BRING THE FINAL REPORT BACK  IN THE 1st QUARTER.  

WHEN WE TALK ABOUT THE STAKE  HOLDERS, WHO HAVE WE IDENTIFIED  FOR PURPOSES OF THAT TELEPHONE CALL  BECAUSE WE WANT TO BE SURE  THAT WE DON'T MISS ANYBODY.  

I WOULD CONSIDER ANYBODY THAT  HAS AN INTEREST IN THE  BUSINESS INCUBATION CONSIDERATION  OF WEST VOLUSIA, I WOULD SAY THE  MAJOR STAKE HOLDERS ARE THE CITY  OF LAND, CITY OF DEBERRY, CITY OF  LAKE HIGH LAND, CITY  OF DELTONA, THE DELAND AREA CHAMBER  OF COMMERCE. THE  VOLUSIA HISPANIC CHAMBER OF COMMERCE.  

AND SO WE HAVE -- I KNOW THERE  WAS A BIT OF A SNAFU IN  ORANGE CITY WITH COMMUNICATIONS  NOT ON OUR END BUT ON THEIR END.  I THINK THAT'S BEEN RESOLVED NOW.  

ORANGE CITY DID SEND OUT, I UNDERSTAND,  IT WAS OVER 1,000. WE SENT  THE SURVEY OUT TO OVER 1,000 BUSINESSES  USING THEIR TAX RECEIPTS. THOUGH  I DON'T KNOW WHAT THE ZIP CODES  ARE FOR THE PEOPLE WHO RESPONDED  TO THE SURVEYS. I WOULD  SAY THAT'S CERTAINLY WHAT'S DRIVEN  THE RESPONSE TO THE IMPRESSIVE NUMBER.  

OKAY.  

IN THIS EXPERIENCE.  

AND THEN, MR. CHAIRMAN, FINALLY,  I HAVE ONE OTHER QUESTION ON A  DIFFERENT SUBJECT. I DON'T KNOW  THAT THERE'S NOT MUCH YOU CAN ANSWER  ON THIS, HOWEVER, SEVERAL OF US  ATTENDED A MEETING SEVERAL WEEKS  AGO WHERE THERE WAS SOME --  IN THE LABOR COMMUNITY  THEY WERE CONCERNED ABOUT  THE NEW PROJECTS THAT WERE GOING  UP AND  HOW MUCH LABOR WOULD BE UTILIZED,  PARTICULARLY IN THE TRADES. I WONDER  IF YOU HAVE INSIGHT ON HOW  THAT'S BEING HANDLED. THEY WERE  PARTICULARLY CONCERNED ABOUT THE  SPEEDWAY PROJECT. THAT'S THE FIRST  ONE COMING OUT OF THE GROUND, AS  WELL AS HOTELS, BUT  I'M WONDERING IF YOU HAD AN  ECONOMIC DEVELOPMENT DEPARTMENT  OR -- UZOH WITH  IT RICK FRAZIER EARLIER?  

MAYBE RICK COULD SPEAK TO THAT  AS FAR AS HOW WE'RE  ENSURING THE LOCAL LABOR FORCES  ARE BEING PROCESSED THROUGH AS PART  OF THE  PROCESS FOR HIRING. DO YOU  HAVE ANY THOUGHTS ON  THAT?  

WE ENCOURAGE OUR  COMPANIES LOCALLY TO UTILIZE LOCAL  ISSUES. AGAIN, ON  THE SPEEDWAY PROJECTS, A  SET OF MEETINGS WERE HELD, FIVE  OR SIX-HOUR MEETINGS, AS I  UNDERSTAND IT, REALLY FOR THAT PURPOSE,  TO QUALIFY THE LOCAL  COMPANIES, CONTRACTORS, INDIVIDUALS,  MAKING SURE THEY UNDERSTOOD WHAT  THE NEEDS WERE AND THE PROCESS THEY  NEEDED TO FOLLOW IN ORDER TO GET  CONNECTED TO THE PROJECT.  

OKAY. IF I COULD JUST ADD TO  THAT --  

RICK, YOU HAVE TO IDENTIFY YOURSELF  FOR THE RECORD AND FOR THE INTERNET.  

RICK CARL, DIRECTOR OF AVIATION  AND  ECONOMIC RESOURCES. JUST TO FURTHER  ON ROB'S POINT, WE MET WITH THE  SPEEDWAY ON ANOTHER ISSUE AND JOEY  INDICATED HIS DESIRE AND INTENT  TO FOCUS ON A LOCAL WORKFORCE.  

GREAT.  

AS THEY'RE CONSCIOUSLY MAKING  AN EFFORT FOR THAT.  

AND I'M HOPING WE'LL HEAR THE  SAME THING FROM THE HOTEL PROJECTS  THAT COME UP.  

OKAY.  

THAT'S IT FOR ME. THANK YOU VERY  MUCH.  

THANK  YOU.  

MS. DENNY.  

THIS IS  GOOD NEWS. WE'RE HEARING DAYTONA  RISING. IT'S A POSITIVE STATEMENT  WE'RE ALL  EMBRACING AND CELEBRATING. BUT I  THINK VOLUSIA IS RISING. AS I'M  LOOKING AT THESE NUMBERS, BACK AT  THE RESIDENTIAL PERMIT,  YOUR VOLUSIA COUNTY RESIDENTIAL  DATA THAT YOU HAD, IT  CAN'T GO WITHOUT STATING THAT FROM  THE 2 2nd  QUARTER OF '12 TO '13, WE'VE INCREASED  OVER 100% IN  RESIDENTIAL PERMITS. THAT'S HUGE.  THAT'S JUST ABSOLUTELY  WONDERFUL. DELTONA  IS UP 400%. SOUTH DAYTONA  300%. THAT'S A WONDERFUL INDICATOR  IN ITSELF. WHAT'S NOT SHOWING UP  HERE -- OR DO WE -- LET ME BACK  UP. IN THIS REPORT, WE'RE ONLY DOING  NEW PERMITS. WE DON'T DO A REPORT  ON EXPANSION  OR EXPANDING BUSINESSES AT ALL.  

SPECIFIC TO  THE PERMITTING ACTIVITY, IT IS JUST  NEW CONSTRUCTION BOTH ON THE RESIDENTIAL  AND COMMERCIAL SIDE.  

IS IT TOO  MUCH TO ASK TO ADD  AT LEAST A  ONE-PAGE SUMMARY  OR EXPANSION EXECUTIVE SUMMARY OF  BUSINESSES? I THINK IT'S CLEAR THAT  NOT ONLY DO WE HAVE OUTSIDE  INVESTORS OR COUNTRIES INVESTING  IN VOLUSIA COUNTY, OUR LOCAL  BUSINESSES ARE EXPANDING. FOR EXAMPLE,  NEW SMYRNA BEACH WAS JUST  APPROVED. FLORIDA HOSPITAL, A  30,000 SQUARE FOOT FACILITY AND  THEN AGAIN THE SAME MEETING FOR  THE FIRST TIME  IN SIX YEARS BEACH SIDE THERE'S  A NEW CONDOMINIUM PROJECT  GOING UP. THERE'S A LOT OF EXPANSION.  THAT'S NEW CONSTRUCTION. ONE IS  EXPANSION, ONE IS NEW  CONSTRUCTION, BUT  IT'S VOLUSIA INVESTING AS WELL AS  OTHERS COMING TO INVEST IN OUR  AREA. I THINK THAT'S WORTH NOTING.  I THINK WE REALLY ARE ON THE  UPSWING HERE. FOR ME,  IT'S EXTREMELY ENCOURAGING. JUST  THE EXPANSION PIECE, I WOULD BE  INTERESTED IN SEEING WHAT  THAT  SOUNDED LIKE.  

I THINK THE QUOTE WAS SOMETHING  AKIN TO SHE'LL DROP THE USE OF THE  WORD CAUTIOUSLY WHEN SHE SEES THREE  OR FOUR CONSECUTIVE QUARTERS OF  THE TOTAL  DOLLAR VALUE. 100MILLION.  

IT'S A PATTERN.  

YES. IT'S NOT THE EXCEPTION TO  THE RULE. WE'RE SETTING THE  RULE AGAIN. WONDERFUL, I JUST WANTED  TO MAKE SURE THAT WE GO ON THE RECORD  WITH THAT BECAUSE THAT'S A VERY,  VERY  GOOD TREND. THANK YOU.  

ALL RIGHT. WELL, THANK YOU  VERY MUCH. BEFORE YOU GO ANYWHERE,  THERE'S AN ISSUE -- I  AM NORMALLY AT THESE QUARTERLY MEETINGS.  I HAVE TO APOLOGIZE TO YOU, TOMORROW  SOMETHING HAS COME UP, AND I CANNOT  BE THERE TO ATTEND, BUT I'M GOING  TO TURN IT OVER TO ONE OF MY COUNCIL  MEMBERS AND ASK MS. CUSACK  IF SHE WOULD  BE SO GOOD AS TO REPRESENT  THE COUNTY. YOUR REPRESENTATIVE  TOMORROW WILL BE MS. CUSACK.  

YOU LOOK LIKE YOU MAY WANT  TO SAY SOMETHING.  

I WANT TO THANK ROB FOR ALL HIS  HARD WORK.  

THANK YOU VERY MUCH. ALL RIGHT.  LET'S MOVING RIGHT  ALONG HERE. ITEM  NUMBER FOUR IS  MR. ECKHARDT  AND CHUMMILY. PROVIDING ADDITIONAL  SENIOR HOMESTEAD. WE'RE GOING TO  OPEN UP THE PUBLIC BUSINESS. WHERE  IS OUR STAFF? DO WE NEED A FEW  MINUTES?  

I WILL BRIEFLY  ADDRESS THE ISSUE. THIS IS THE IMPLEMENTATION  OF THE CONSTITUTIONAL AMENDMENT  THAT WAS PASSED LAST  YEAR AND THE STATUTORY -- THAT'S  IN PLACE. I WANT TO EMPHASIZE THAT  IT APPLIES ONLY TO TAXES LEVIED  BY THE COUNCIL THAT HAS NO ABILITY  TO APPLY  FOR MUNICIPALITIES AND THE EXEMPTION  BECAUSE NOT APPLY TO THE  SCHOOL BOARD. IT APPLIES --  IT'S ESSENTIALLY A LIMITED EXEMPTION  IN TERMS  OF  WHO QUALIFIES. NO  MORE THAN  $250,000, AND THERE'S A RESIDENCY  REQUIREMENT FOR 25 YEARS. IF THERE  ARE OTHER QUESTIONS -- AND IT HAS  TO  BE LOW  INCOME. THAT IS CURRENTLY $27,590  BUT IT'S ADJUSTED EACH YEAR BY  THE CONSUMER PRICE INDEX. SO I  THINK THAT COVERS THE ISSUE GIVEN  YOUR PREVIOUS DISCUSSION OF IT,  IF THERE ARE QUESTIONS THAT  MR. CHUMMILY OR I CAN  ANSWER, WE'LL ADDRESS THEM AND  THE PROPERTY APPRAISER  IS HERE ALSO.  

AS  YOU KNOW,  I RECOMMENDED THERE'S DISCUSSION  AND I ADJUSTED  THESE BUDGETSMENT. IT'S NOT A BIG  ECONOMIC IMPACT, BUT I'VE  ADJUSTED IT. IT'S  TAKEN  CARE OF . [AUDIO DIFFICULTIES] 

THIS WON'T  TAKE  BUTT BUT  A SECOND. MORGAN GILROY, COUNTY  APPRAISER.  

THANK YOU, SIR.  

AMENDMENT 11 WHICH WAS PASSED  62% OF THE  VOTE STATEWIDE,  DAN JUST SAID FOR PROPERTIES $250,000  OR LESS, YOU  HAVE AN ELDERLY PERSON OVER 65 YEARS  OF AGE WITH LIMITED INCOME THAT'S  BEEN IN THAT HOUSE FOR 25 YEARS.  THESE ARE LOW INCOME SENIORS WITH  INCOME PROBLEMS WHO HAVE BEEN CITIZENS  HERE FOR  A LONG TIME. THERE ARE  -- OUR ESTIMATES ARE  405. THERE'S A  LOW INCOME SENIOR EXEMPTION NOW  AND THE  SAME QUALIFICATIONS INCUR AND THERE'S  2,441 OF THOSE THAT LIVE IN THE  CITIES. THE FINANCIAL IMPACT OF  THE COUNTY, GENERAL  FUND  LIBRARY OF VOLUSIA, $88,160 IS OUR  ESTIMATE. THE OTHER COUNTY  AUTHORITIES, THE  MSD, FIRE DISTRICTS. THEY MAKE THAT  TOTAL GO  UP TO 121,747. WHILE  YOU'RE NOT VOTING ON THIS  FOR THE  CITIES, IT TOTALS 99109. WE'VE HAD  ONE CITY, PORT ORANGE WHO HAS VOTED  NOT  TO DO  THIS. I'M NOT HERE TO JUDGE  WHAT THEY'RE DOING, BUT  THAT RED COULD STAND  FOR BLOOD. [LAUGHING]  

MY PARTING COMMENT TO YOU IS  THAT YOU DON'T WANT TO HELP YOUR  OLD WITH LOW INCOME SENIORS WHO  HAVE LIVED IN THIS COUNTY AND THEIR  HOMES FOR 25 YEARS, WHO DO  YOU WANT TO HELP?  

THANK YOU, SIR, FOR  THE  COLORFUL EXPLANATION.  

IS THERE ANY OTHER STAFF THAT  WOULD LIKE TO MAKE A  STATEMENT ON THIS. ANY STAFF REPORT?  OKAY. WE'LL CLOSE THE  STAFF REPORTING. PUBLIC PARTICIPATION?  IS THERE ANYONE ON THE PUBLIC THAT  WISHES TO SPEAK ON THIS PARTICULAR  ISSUE?  

NO SLIPS RECEIVED.  

I HAVE NO SLIPS. I SEE ONE  YELLOW  SLIP  WALKING ALONG. NOT FOR THIS ISSUE?  OKAY. GOING ONCE, TWICE, HERE BY  CLOSE PUBLIC PARTICIPATION. OKAY.  WE NOW FORMALLY CLOSE OUR PUBLIC  HEARING. ANY COMMENTS  FROM OUR COUNCIL? MS.  CUSACK?  

 THANK YOU, MR. CHAIR. I THINK THAT  I COULD NOT HAVE  SAID IT BETTER. WE REALLY NEED TO  BE COGNIZANT OF THE FACT THAT WE  NEED TO LOOK AT  THE LONGEVITY, THOSE CITIZENS THAT  ARE IN OUR COMMUNITY THAT HAVE BEEN  HERE FOR  MANY, MANY YEARS. THEY'RE THE  LOWER INCOME CITIZENS, THE STATE  OF FLORIDA  HAS INDICATED BY 60%  -- GREATER THAN 60%, THAT THIS IS  SOMETHING WE OUGHT TO DO. IN ADDITION  TO THAT, IT'S JUST THE RIGHT  THING TO DO. IT'S THE LIGHTNING  TO DO. SO WITH THAT, MR. CHAIR,  I WOULD LIKE TO PLACE A MOTION ON  THE FLOOR THAT WOULD  SAY THAT ORDINANCE  2013-13 PROVIDING  ADDITIONAL SENIOR HOMESTEAD  EXEMPTION BE PLACED IN  -- BE PASSED  FOR VOLUSIA COUNTY.  

SECOND.  

MOTION MADE BY MS. CUSACK, SECOND  MADE BY  MR. NORTHY. AND YOU'RE NEXT ON THE  DISCUSSION.  

THANK YOU, MR. CHAIRMAN. I ECHO  MS. CUSACK'S COMMENTS. IT'S JUST  THE RIGHT THING TO DO. I'M PLEASED  WE'RE GOING TO DO THIS TODAY  AND IN TIME FOR MORGAN TO GET IT  ON. IT WILL BE IN EFFECT  THIS YEAR;  CORRECT?  

OKAY. THANKS.  

HE NEEDS TO SAY THAT ON THE RECORD.  YOU JUST HAVE TO SAY THAT ON THE  RECORD.  

SO PORT ORANGE CHANGES THEIR  MIND.  

WE CAN PUT IT ON THIS  YEAR'S TAX ROLL, BUT THE DECISION  IS GOING TO JUMP ON BOARD, THEY  NEED TO JUMP ON BOARD QUICKLY, BUT  WE'VE GOT EVERYTHING READY. WE'VE  DONE THE PROGRAM.  

GREAT.  

THANK  YOU, SIR.  

MIKE.  

WHEN WOULD THE LAST DAY BE THAT  THE CITY NEEDS TO -- THAT MAY HELP  THEM FOR THEIR  AGENDAS.  

TAX BILLS GO OUT NOVEMBER 1 NOVEMBER  1st. ACTUALLY, IT'S A MATTER OF  PROCESSING. WE'RE GOING TO HAVE  TO MAIL 3400 OF THESE OUT. THE THEY  DO IT LATER, WE'LL PROCESS  LETTERS OF CORRECTION IF WE NEED  TO. I'M WILLING  TO  BEAR THE ADMINISTRATIVE PART  OF GETTING IT DONE IF THEY WANT  TO HELP THEIR  SENIORS.  

OKAY. ANY OTHER QUESTIONS IN.  

MS. DENNY.  

THAT CLARIFIED WHAT I WAS GOING  TO ASK. I WAS TOLD SINCE COUNCIL  PULLED THIS ORDINANCE AT THE LAST  MINUTE, THERE WOULD BE EXTRA COSTS  INCURD IN  ADVERTISING OR GETTING THIS OUT  BUT THAT'S NOT TRUE.  

THERE WILL BE MAILING COSTS,  BUT WE'RE DOING THE  WORK INSIDE.  

OKAY. AND I WANT TO BE CLEAR  ON PHILOSOPHICALLY WHAT COUNCIL  IS  DOING TODAY. WE'RE ADDING YET ANOTHER  EXEMPTION TO OUR TAXES --  TO WHAT WE'RE DOING TO OUR MILLAGE.  WE'RE GOING TO BE DISCUSSING OTHER  ISSUES GOING FORWARD TODAY, BUT  PHILOSOPHICALLY WE'RE EXPANDING  THE EXEMPTION TO THE MILLAGE AND,  OF COURSE, I'M GOING  TO TIE THAT TO THE FIRE  FEE ASSESSMENT DIALOGUE GOING FORWARD.  SO WE'RE GOING TO SET THIS PHILOSOPHICALLY.  THAT'S ALL I'M GOING TO SAY UNTIL  LATER.  

MR.  WAGNER. THE NUMBERS PASSING IN VOLUSIA  COUNTY?  

121 FOR YOU AND 128 FOR THE  CITY?  

NO, THE PERCENTAGE RATE  OF THE PASSING AMENDMENT. IN  POLITICAL TERMS, THAT'S A  LANDSLIDE. THEY WANT THIS PASSED.  

YEAH.  

AS A REPRESENTATIVE OF THE PEOPLE,  IT'S HARD FOR ME TO -- HOW DO YOU  GO AGAINST THAT?  

YOU DON'T HEAR ME TALKING  POSITIVELY OR ADVOCATE FOR EXEMPTIONS  AS A GENERAL RULE,  BUT THIS IS AN EXEMPTION THAT HELPS  PEOPLE WHO NEED HELP.  

YEAH, YOU AND I VERY RARELY AGREE  ON ANYTHING, AND WE AGREE ON THIS  ONE, SO IT'S NICE TO BE ON THE SAME  SIDE OF YOU  ON SOMETHING. [LAUGHING] SO I AGREE  WITH  YOU.  

MR. DANIELS?  

I BELIEVE HE JUST MADE  MY POINT. THAT'S I  DON'T LIKE ANY OF THESE EXEMPTIONS  AT ALL, BUT THIS IS MY MOM AND APPLE  PIE AND THE LOST PUPPY. YOU CAN'T  BE AGAINST IT. IT'S THE ONE  WE SHOULD HAVE. IF WE COULD WAVE  A MAGIC WAND AND GET RID OF THE  REST OF  THEM, WE SHOULD.  

A  LOST PUPPY, OKAY. YOU KNOW, THE  ONLY THING I CAN SAY IS THIS  IS ONE OF THOSE EXEMPTIONS THAT  THE VOTERS SAID  WE WANT IT, PERIOD. WE REALLY DON'T  HAVE A  CHOICE. 62%. I'M AWARE OF WHAT THAT  62% MEANS.  

I KNOW WE HAVE A CHOICE, BUT  WE HAVE A CHOICE AND THE  VOTERS WANT IT, SO WE CAN DO THE  RIGHT THING.  

MR. PATTERSON IS THIS.  

I WON'T BE THE  LOST PUPPY. AS  THE SECOND  MOST SENIOR PERSON HERE IN AGE  --  

OKAY, YOU TWO.  

LET'S MOVE THIS ISSUE FORWARD.  

ALL RIGHT. SEEING NO  FURTHER DISCUSSION, MOTION IS ON  THE TABLE FOR  APPROVAL. SECONDED MOTION  MADE BY MS. CUSACK'S  SECOND BY MS.  NORTHY. ALL  THOSE OPPOSED?  OPPOSED? MOVE MOVING  ON. BUDGET WORKSHOP. LET'S START  THIS OFF.  

JOHN, DO YOU WANT  TO STEP FORWARD? WHAT YOU  ARE GOING TO SEE  TODAY FOR ALL OF YOU THAT HAVE BEEN  HERE FOR A WHILE AND FOR YOU  THAT HAVEN'T, IF YOU ASKED ANYBODY,  YOU WOULD HEAR THEM SAY THAT THE  MANAGER HAS BEEN VERY CONSISTENT  ABOUT A NUMBER OF THINGS. ONE OF  THEM IS WHAT WE'RE FACING  ON TRANSPORTATION AND WHERE WE'RE  GOING IN TERMS OF OUR  ABILITY, ESPECIALLY TO DO  ROADS, BRIDGES, NOT COUNTING SUN  RAIL, BUT JUST SPECIFICALLY ON TRANSPORTATION  FOR ROADS AND BRIDGES. ONE  OF MY LARGEST CONCERNS HAS BEEN  THAT WE'RE GOING TO GET INTO A POSITION  WHERE WE WILL END  UP WITH NO ROAD PROGRAM. NOW, OBVIOUSLY  THE COUNTIES HAD SOME PROGRAM IN  THE PAST. IN FACT, AT ONE TIME THEY  HAD A PROGRAM THAT ACTUALLY WAS  AIMED AT EVEN TRYING TO REDUCE DIRT  ROADS BY PAVING  THOSE. WE HAD TO GIVE UP ALL  OF THAT. BECAUSE WE WANTED TO --  BECAUSE WE DON'T HAVE THE MONEY.  WE'VE WITHIN VERY JUDICIOUS IN TRYING  TO USE THE MONEY THAT THE  PREVIOUS COUNCIL AGREED  TO SPEND IN THE BOND IN A WAY THAT'S  VERY FOCUSED ON GETTING THE MAXIMUM  AMOUNT OF VALUE FOR THE  INFRASTRUCTURE IN TERMS OF GREATER  RETURN BASED ON WHO WILL USE IT,  WHAT THE ECONOMIC IMPACT WILL BE,  AND I WOULD ARGUE TRANSPORTATION,  NO OTHER -- ALMOST NO OTHER INFRASTRUCTURE  IS RELATED TO ECONOMIC ACTIVITY  AS MUCH AS TRANSPORTATION. SO THAT'S  BEEN A BIG FOCUS, SO WHAT WE ALWAYS  SAW WAS ONE MOVEMENT OF PEOPLE TWO,  SAFETY AND THREE, JUST A HEALTHY  ECONOMIC ENVIRONMENT BY HAVING  A GOOD ROAD PROGRAM. OVER THE  PAST NUMBER OF YEARS SINCE  I'VE BEEN HERE, WHETHER IT WAS  -- THEY'VE TRIED TO MANAGE  THAT TO  THE NTH DEGREE. I THINK IT'S LOST  TO THE PUBLIC  TO SOME DEGREE, THE LEVERAGING IN  TERMS OF GRANTS  THAT  WE GOT WHAT JOHN IS GOING  TO SHOW YOU TODAY IS WHAT  WE'VE BEEN PREDICTING. WE'VE COME  TO THE END OF THE  ROAD. THIS WILL BE OUR LAST YEAR  WHERE WE ACTUALLY HAVE THIS LAST  ACTIVE ROAD PROGRAM, AND WE'LL END  UP -- ONCE WE TOLD PEOPLE WHAT HAPPENED,  WE'LL GET TO THE POINT WHERE WE  HAVE ZERO MONEY. WE'LL NOT ONLY  HAVE MONEY WE'RE PUTTING INTO THE  INFRASTRUCTURE, THE OPPORTUNITY  TO GET GRANTS BY LEVERAGING OUR  MONEY WILL DISAPPEAR. WHAT YOU'RE  GOING TO SEE IS THAT WE HAD AS  MUCH OR MORE MONEY IN GRANTS THAN  WE HAD IN OUR OWN MONEY. IT'S  REALLY GOTTEN SCARY. WHEN JOHN FINISHES  HERE AND GOES THROUGH, I ALSO  WANT TO POINT OUT THAT BECAUSE THIS  WAS A BIG ISSUE -- IN MY  PREVIOUS COUNCIL NEW THIS WAS AN  ISSUE, BUT BECAUSE OF ALL THE OTHER  THINGS WE WERE DEALING WITH, YOU  CAN'T DEAL WITH EVERYTHING. WHILE  THIS WAS A BIG CONCERN, WE  NEVER REALLY ADDRESSED IT, SO  I'VE HOPED THAT MAYBE SOME ANSWER  WOULD COME DOWN THE PIPE THAT WOULD  HELP US. THERE'S NO ANSWER THAT'S  GOING TO HELP US. IN FACT, TO  TRY AND GET -- THE ONE THING I WAS  CONCERNED ABOUT DISAPPOINTED ME  IN THIS DISCUSSION WAS THAT, YOU  KNOW, IT'S UNFORTUNATE. I GUESS  UNTIL YOU RUN OUT OF  MONEY, JOB REALLY WANTS TO BELIEVE  WHAT'S GOING TO HAPPEN. TO TRY AND  VALIDATE THE FACT THAT WE WERE RIGHT,  THAT WE WOULD RUN OUT OF MONEY,  THERE'S THREE OF YOU THAT  REMEMBER THAT TO VALIDATE I BROUGHT  IN THIRD PARTY AND ASKED UNIVERSITIES  TO LOOK AT THIS. SO THEY  GOT TOGETHER INDEPENDENTLY AND LOOKED  AT IT. JOHN CAN TALK ABOUT THAT  IN TERMS OF WHAT HAPPENED. THEY  SAID, YOU KNOW, THE COUNTY IS NOT  KIDDING. THIS IS REALLY GOING TO  GET BAD AND YOU'RE GOING TO RUN  OUT OF MONEY. WHAT I WAS HOPING  IS WE WOULD BUILD A CONSTITUENCY  OF ALL INTERESTED CITIZENS, AND  I THINK ALL CITIZEN SHOULD BE INTERESTED,  BUT I THINK THOSE ARE DIRECTLY RELATED,  FOR EXAMPLE, THE BIG PAVING COMPANIES  AND ALL THAT, WOULD START TO  BUILD A CONSTITUENCY TO SEE -- IT  ISN'T JUST THE COUNCIL. YOU HAVE  TO HAVE THE COMMUNITY BEHIND  YOU. UNFORTUNATELY THAT DID NOT  MATERIALIZE. THE THING THAT ALSO  CONCERNS ME IS IN THIS ROAD BUILDING  PROGRAM, THERE HAS BEEN A LOT OF  EXPENDITURES THAT DIRECTLY RELATE  TO SIGNIFICANT AMOUNT OF MONEY FROM  MATERIALS WHICH INCLUDES A LOT OF  JOBS TO MOVE THAT MATERIAL TO BRING  THAT MATERIAL TO PRODUCE IT. THE  OTHER THING IS THAT A BIG CHUNK  OF THIS IS SPECIFIC LABOR TO  DO THE ACTUAL PAVING OF STREETS,  CONSTRUCTION OF BRIDGES, WHATEVER.  THESE ARE LOTS OF JOBS. THESE  ARE NOT MINIMUM WAGE JOBS. A LOT  OF THESE ARE BETTER PAYING  JOBS. SO WHAT YOU GET IN THE TRANSPORTATION  SYSTEM WHEN YOU BUILD IT, IS  YOU GET RETURNS IN MULTIPLE  WAYS. ONE IS SAFETY AND THE ABILITY  TO MOVE EVERYBODY AROUND TO A SAFE  AND CONVENIENT MANNER. SAFE IS  THE ECONOMIC ACTIVITY. THIRD IS  THE ACTUAL JOBS BEING GREATED BECAUSE  IN THE ROAD PROGRAM, VERY LITTLE  GOES TO ADMINISTRATION. MOST OF  IT IS ACTUALLY MATERIAL ON THE GROUND.  SO WHAT JOHN IS GOING TO REPORT  TODAY IS GIVE YOU AN OVERVIEW, WHICH  WE'VE BEEN DOING FOR YEARS OF WHERE  WE ARE. IT'S THE MOST IMPORTANT  PART OF THE DISCUSSION, NOT JUST  WHERE WE ARE. IT'S WHERE WE'VE  COME TO. JOHN?  

 GOOD MORNING, . MR.  BRITAIN, COUNTY ENGINEER. IT WAS  A NICE JOB OF INTRODUCING US. EVERYBODY  HAD THE OPPORTUNITY, I HOPE, TO  READ THE MATERIAL THAT WAS PRESENTED.  PROBABLY HAD AN OPPORTUNITY TO DISCUSS  IT AS WELL. THE COUNTY MANAGER AND  SOME OF HIS STAFF.  

IF I MAY INTERRUPT FOR ONE SECOND.  THERE'S A NOTE ON THE BOTTOM OF  OUR AGENDA. I'M READING THIS FOR  THE RECORD SO  PEOPLE  KNOW, THE SUPPLEMENTAL DOCUMENT  -- THAT IS ON THE WEBSITE RIGHT  NOW. SO -- AND BY ON THE INTERNET,  WE'RE TRYING TO BE VERY 21st 21st  CENTURY, SHALL WE SAY. WE'RE TRYING  TO MAKE SURE EVERYBODY UNDERSTANDS  WHAT'S GOING ON. YOU HAVE TO GO  TO THE WEBSITE, THE COUNTY WEB AND  THEY CAN PICK IT UP.  

THANK YOU VERY MUCH. THANKS FOR  THE HAT ANYWAYS.  

YOU'RE WELCOME.  

HOW WAS YOUR TRIP IS THIS.  

VERY UNEVENT. WHEN I GOT OUT  THERE. NOBODY WAS THERE. I COME  TO FIND THAT ODD.  

OKAY. LET ME PICK UP A LITTLE  BIT HERE WHERE WE LEFT OFF. THIS  IS NOT THE FIRST TIME THIS  PICTURE HAS BEEN SHOWN. AS  SAID, MY PREDECESSOR IN FRONT  OF MANY COUNCILS, JERRY BRITAIN  AS WELL PRESENTING THE ROAD PROGRAM.  IN THE YEARS PAST, I WENT  BACK AND THE '04 TIME PERIOD,  WE HAD A PROGRAM. CAPITAL IMPROVEMENT  ELEMENT THAT SHOWED ROADS BEING  PRODUCED. WHAT I LIKE TO MAKE SURE  YOU GUYS COME AWAY WITH, THIS PRESENTATION  THIS MORNING, THERE'S TWO DISTINCT  ELEMENTS IN THE ROAD PROGRAM. WE  HAVE A  MAINTENANCE COMPONENT. THAT'S THE  SIDE THAT PRESERVES WHAT WE HAVE.  PRESERVES WHAT WE'RE GOING TO BE  GETTING IN THE FUTURE. I HEARD  A GOOD ANALOGY. THAT'S  CHECKING THE ENGINE OIL, MAKING  SURE YOU HAVE OIL IN THE CAR. IF  YOU DON'T DO THAT PREVENTATIVE MAINTENANCE,  YOU'RE GOING TO PAY ME NOW OR PAY  ME LATER. IT'S A CRITICAL COMPONENT  OF A ROAD PROGRAM. THE SECOND ELEMENT  WE ALL LIKE TO LOOK AT  IS THE RIBBON CUTTING EVENTS. THAT'S  WHEN THE ROADS GET BUILT AND THE  BRIDGES GET BUILT. YOU HAVE THE  OPPORTUNITY TO SEE THE FRUITS OF  A LONG LABORIOUS PROJECT COME TO  FRUITION. SO THERE'S TWO COMPONENTS  TO THE ROAD PROGRAM THAT I WOULD  LIKE YOU TO THINK ABOUT AS WE  MARCH THROUGH THIS. YOU HAVE A MAINTENANCE  COMPONENT AND A CAPITAL  IMPROVEMENT COMPONENT. MR. BRITAIN  WILL GO OVER THE  CAPITAL IMPROVEMENT COMPONENT. THAT  PROGRAM IN ITSELF, I THINK YOU PROBABLY  HEARD SOME OF THE BENEFITS OF  IT  FROM ROBBER  HART'S PRESENTATION. THE SAD PART  ABOUT IT THAT WE'LL GET TO LATER  ON IN THIS PRESENTATION IS THAT  PROGRAM, THAT ELEMENT THAT'S COMING  TO  AN END.  

WE'RE SEEING ECONOMIC VITALITY  COMING BACK TO THE COUNTY. YOU'VE  GOT HOTEL PROJECTS ON THE BEACH  SIDE. YOU'VE GOT DIS LOOKING  AT MAJOR EXPANSIONS. IT'S HAPPENING  IN DELTONA AND OTHER  PLACES  AS WELL. SLIDE  TWO. THIS IS A SUMMARY OF THE  ASSETS, THE  BILLION DOLLARS ASSETS OF ROADS  THAT ARE OUT SPREAD ACROSS  COUNTYWIDE RIGHT  NOW. THIS IS WHAT I WAS REFERRING  TO. THIS IS THE COMPONENT WE NEED  TO TRY TO CONTINUE TO MAINTAIN.  IF WE CAN'T AFFORD TO CHECK THE  OIL, CAN YOU IMAGINE TRYING  TO REPLACE THIS TYPE OF  LIST OF ASSETS? IT'S A  SIGNIFICANT INVENTORY. IT'S SPREAD  FROM SEA TO THE RIVER FROM NORTH  TO SOUTH. IT TAKES  A DEDICATED ROAD AND BRIDGE CREW,  TRAFFIC ENGINEERING CREW, A  CONSTRUCTION ENGINEERING CREW TO  MONITOR THIS AND TO MAINTAIN IT.  THE ISSUE THAT WE'RE HAVING, HOWEVER,  WITH DOING THIS, AS WE SEE  LATER ON AS REVENUE STARTS TO REDUCE,  WE HAVE TO START THINKING OF WAYS  TO MANAGE IT  MORE EFFECTIVELY. KIND OF DRAW  282 MILES OF SIDEWALK. IT DID A  LITTLE GOOGLE WORK THERE. THAT'S  A SIDEWALK FROM DAYTONA BEACH TO  MIAMI. THAT'S A LONG SIDEWALK. WHAT  WE'RE DOING FROM SIDEWALK PERSPECTIVE  RIGHT NOW, WE'RE INTO JUST MONITORING  IT FOR TRIP HAZARDS. YOU CAN'T DO  AN EFFECTIVE JOB OF MAKING SURE  IT'S MONITORED,  INSPECTED, AND PREVENTED -- WE'RE  MORE REACTIVE. SOME OF THE MAPS  WE'VE PRESENTED YOU AND THE PRESENTATION  CERTAINLY YOU SEE IT ON THE SCREEN,  YOU WON'T BE ABLE TO SEE SOME OF  THE DETAIL, BUT YOU HAVE  THE LARGER MAPS. IT GIVES YOU  A PICTURE OF THE DISBARRINGS OF  THE COUNTY ROAD SYSTEM. YOU HAVE  THE DRAINAGE SYSTEM, THE TRAFFIC  SIGNALS. YOU HAVE FIXED  BRIDGES. YOU HAVE  TRAFFIC SIGNS. THOSE NETWORKS ALL  NEED THE ATTENTION OF A ROAD AND  BRIDGE CREW TO GO OUT AND TRAFFIC  ENGINEERING CREW TO MAINTAIN.  

WHAT'S ALSO INTERESTING ABOUT  THOSE MAPS IS YOU SEE THE COLOR  COATING IN THERE. MANY OF THE COUNTY  ROADS ARE EXISTING  WITHIN CITY  JURISDICTIONS. IF YOU WOULD, YOU  CAN SEE SOME OF THOSE MAPS FOR THE  FOLKS IN THE AUDIENCE. ROUGHLY 400  LANE MILES OF COUNTY MAINTAINED  ROADS ARE RESIDING  WITHIN CITY JURISDICTIONS. THAT'S  A BENEFIT THAT THE COUNTY IS PROVIDING  TO THE RESIDENTS,  ALL THE RESIDENTS, BUT THERE'S A  PRIMARY FOCUS WITHIN THOSE CITIES.  THE QUESTION IS WOULD THOSE CITIES  -- WHY ARE THEY NOT MAINTAINING  THOSE ROADS? WELL, SOME CITIES DO.  IT'S AN EXCELLENT  CITY. WHEN ANNEXATION OCCURS, THEY  TAKE POSSESSION OF THE ROAD. WE  HAD TO BROKER OTHER DEALS. WE  HAVE BOUNDARY AGREEMENTS. WE'VE  GOT LANGUAGE  IN THERE WHERE THEY WILL MAKE  -- OF THOSE ROADS. OAK  HILL HAS RECENTLY ENTERED INTO AN  AGREEMENT WITH US WHERE THEY TOOK  RESPONSIBILITY OF SOME OF THE LOCAL  ROADS THERE. THAT'S AN IMPORTANT  ELEMENT THAT WE CONTINUE TO WORK  WITH SOME OF THE CITIES TO TRY TO  TRANSFER MAINTENANCE  WHEN IT BECOMES -- WHEN IT IS NECESSARY  AND WHEN IT SHOULD BE A PRACTICAL  THING TO DO, A  LOGICAL THING  TO DO. IF YOU COULD FLIP THROUGH  THOSE SLIDES,  I APPRECIATE THAT. THIS  IS A REVENUE PICTURE. IT GOES  INTO A LITTLE BIT OF, WHERE DO  WE GET OUR MONEY? AGAIN,  NOT A  NEW PICTURE. IT'S PREDOMINANTLY  DOMINATED BY GAS TAXES. 21MILLION.  NOW, THAT FIGURE IS DOWN FROM  PRIOR YEARS. IT'S LEVELED OFF A  LITTLE BIT. WE'LL SEE A CHART IN  THE FUTURE THAT SHOWS IT. WE'RE  HOPING, AND WE'RE BEING OPTIMISTIC  THAT WE'RE SEEING A SITE PICK UP,  BUT IT'S BEEN DOWN, AND IT'S BEEN  FLAT. UTILITY TAX IS MONEY WE  GET THROUGH THE BUDGET  SYSTEM. IT'S ACTUALLY INCREASED  THIS YEAR. WE APPRECIATE THAT. THAT  MONEY IS USED FOR MAINTENANCE  AND SOME  RESURFACING EFFORTS. IMPACT FEES,  ANOTHER REVENUE SOURCE THAT'S  UNDER PRESSURE. WE'VE EVEN HAD TO  DIP INTO  FUND BALANCE THIS YEAR TO ROUND  OUT OUR REVENUE BUDGET TO  MATCH OUR EXPENSES. IF YOU WOULD  GO TO THE NEXT, PLEASE. HOW DO  WE SPEND  THAT MONEY. MR. DENNY MENTIONED  OPERATIONAL ITEMS LIKE MATERIALS,  PERSONNEL COSTS, THE FOLKS THAT  ARE IN THE HARD HATS AND STEEL TOED  SHOES OUT THERE ON THE  STREETS DOING THE JOB. YOU  CAN SEE THAT'S ROUGHLY 67% OF THE  BUDGET THAT'S GOING TO ACTUALLY  FOLKS IN THE FIELD. THEY'RE ADMINISTRATIVE  AND THE PERSONNEL  COSTS, THERE'S TIME CONSTRAINT IN  THERE. THE MAJORITY OF THE MONEY  IS THERE FOR FOLKS OUT IN THE FIELD.  THIS DOES NOT INCLUDE THE BOND PROGRAM.  THIS IS JUST WHAT YOU SEE FROM  A MAINTENANCE PERSPECTIVE  AND SOME MINOR CONSTRUCTION UNDER  THE CAPITAL IMPROVEMENT, ABOUT $2  MILLION. A NOTE HERE ON THE LEFT-HAND  SIDE. YOU WILL SEE  DEBT SERVICE ITEMS, $65 MILLION  BOND HAS A DEBT OBLIGATION AND THE  WAY WE'RE ACHIEVING THE DEBT OBLIGATION  IS WITH ALL THE IMPACT FEE AND REVENUES  WE'RE RECEIVING  TO DATE. WE'RE -- THE MONEY  THAT WOULD TYPICALLY GO TO  NEW CAPITAL ITEMS  OUT ON  THE STREET.  

THIS BUDGET IS, AS I MENTIONED,  A LITTLE BUMP IN REVENUE THIS YEAR,  SO IT'S A LITTLE HIGHER THAN THE  PRIOR YEAR, BUT IT'S BASICALLY THE  FLAT BUDGET THAT  WE'VE  BEEN  OPERATING UNDER. HERE'S A PICTURE.  AGAIN, NOT A NEW CHART, NOT A NEW  PICTURE. WE ADDED SOME INTERESTING  INFORMATION ON THE TOP OF THOSE  COLUMNS. THOSE ARE THE PRICE PER  GALLON, AVERAGE PRICE PER GALLON  IN THE STATE OF FLORIDA. AS  YOU CAN  SEE IN '04, '05. WE WERE PULLING  IN HALF A MILLION DOLLARS. THAT  WAS GOING ON OUR ROADSIDE OF  THE PROGRAM. GOING INTO CAPITAL  IMPROVEMENTS. AS THE YEARS AND THE  BOTTOM  FELL OUT AND 0/7/08,  YOU KNOW THE PRESSURES,  CHANGING DRIVING  HABITS, FUEL EFFICIENT COMMENTS.  MR. DANIELS MADE A COMMENT ABOUT  THE AGING DEMOGRAPHICS OF VOLUSIA  COUNTY. THE OLDER POPULATION DRIVES  WEST.  

THE OTHER THING IS, I THINK,  IT'S A CONVERSE OF WHAT PEOPLE THINK.  THEY SEE THE PRICE OF GASOLINE GOING  UP AND ASSUME OUR GAS TAXES  GO UP. ACTUALLY IT'S UNBELIEVABLE  HOW DRAMATIC IT GOES IN THE OTHER  DIRECTION. ONE, PRICE DOES EFFECT  IT. TWO, OVER THAT PERIOD OF YEARS,  THE AVERAGE MILEAGE OF THESE NEW  VEHICLES IS A LOT BETTER, BUT IT'S  A LOT LESS DRIVING. PEOPLE ARE USING  LESS FUEL, SO YOU'VE GOT THE ISSUE  WHERE YOU WANT TO SEE PEOPLE CONSERVING,  YOU WANT TO SEE THEM USING LESS,  BUT ON THE OTHER SIDE OF THE COIN,  BECAUSE THIS FORMULA FOR GAS TAX  WAS PENNIES PER GALLON AND NOT AS  A PERCENTAGE, WHAT HAPPENED IS  THERE'S ABSOLUTELY NO INCREASE.  IT'S BEEN A MAJOR DECLINE. I THINK  PEOPLE THINK WHEN THEY'RE PAYING  THESE HIGHER COSTS THAT THE TAX  IS A BIG ISSUE. QUITE FRANKLY,  WE'RE GETTING A LOT  LESS -- IT'S 12 CENTS. BUT THE  POINT IS IT'S 12 CENTS ASPEN ANY'S  PER GALLON. I THINK IT'S CONVERSE  OF WHAT EVERYBODY THINKS.  

SIR? IF I MAY?  

I DON'T KNOW IF YOU MADE IT  CLEAR ENOUGH. THAT'S A FLAT TAX  ON OUR GAS TAX.  

CORRECT.  

THIS IS  NOT A PERCENTAGE -- 12-CENTS.  

IT'S A FLAT TAX.  

WHEN YOU DO A FLAT TAX LIKE  THAT WHERE THERE'S NO CHANGE, EVERY  YEAR YOU HAVE INFLATION, THE VALUE  OF WHAT WE COLLECT IS THE SAME AS  REDUCE -- IT JUST GOES DOWN AND  DOWN AND DOWN. SO TWO  THINGS HAPPEN. YOU COLLECT A LOT  LESS BECAUSE PEOPLE USE  A  LOT  LESS GAS . IT'S ASTOUNDING . I THINK WITH  THE  CHANGING  DRIVING HABITS . VEHICLES ARE A LOT  LIGHTER.  

YOU WOULD CONSIDER THAT  AN UPSIDE? WHEN YOU'RE TRAVELING  ALREADY DETERIORATED ROADS.  

IT COULD BE WORSE.  

IT COULD BE  WORSE.  

 YES, SIR. IN FACT,  TALKING ABOUT VEHICLE MILES,  TRAVELING PER YEAR FOR 2011, YES,  THEY HAVE BEEN  DECREASED BETWEEN THREE TO SIX  PERCENT A YEAR. I REFERRED TO EARLIER  ABOUT THE MONEY THAT GOES TO  OUR BOND DEBT. IN  2004, COUNCIL AT  THAT TIME DECIDED TO IMPLEMENT A  BOND PROGRAM, TOOK OUT A $65  MILLION BOND TO ADVANCE  CAPITAL IMPROVEMENT PROJECTS. THAT  WAS A SIGNIFICANT DECISION AND A  HUGE BENEFIT TO THE COUNTY. AS  ILLUSTRATED IN THE FUTURE SLIDES  HERE, WHAT THAT BROUGHT IN TERMS  OF LEVERAGING THAT MONEY TO THE  COUNTY AND WHAT IT MEANT IN EXPANDING  OUR ROAD NETWORK. BUT WITH THAT  BOND PROGRAM CAME A DEAD OBLIGATION.  THE TIME THAT IT WAS TAKEN OUT,  AS YOU CAN SEE IMPACT FEES WITH  THE CHART UP THERE, THOSE ARE THE  IMPACT FEES COLLECTED. MY  APOLOGIES FOR MISSING -- BUT AS  YOU CAN SEE, WHEN THE BOND WAS  APPROVED, WE'RE IN $13.5 MILLION  RANGE IN TERMS OF BRINGING IN  IMPACT FEES. THE THOUGHT AT THAT  TIME WAS -- THE IMPACT FEES WAS  GOING TO PAY THE DEBT IN ORDER TO  GET THE BOND, WE HAD TO PLEDGE  A MORE SUSTAINABLE REVENUE WHICH  WOULD HAVE BEEN  GAS TAXES. GAS TAXES IS WHAT WAS  PLEDGED TO SUPPORT THE BOND DEBT,  BUT OUR HOPES WERE -- AND THE NUMBERS  WE WERE LOOKING AT AT THAT TIME  INDICATED WE'RE GOING TO -- THAT  WAS THE INTENT. BUT AS A  FEW YEARS PASSED, YOU COULD SEE  THE BOTTOM FELL OUT. ECONOMY DUMPED,  AND SUDDENLY THE IMPACT FEES DROPPED  WELL BELOW THE DEAD OBLIGATION LINE.  THE SIGNIFICANT ISSUE RIGHT THERE,  NOW WE HAD TO DIP INTO THE GAS TAX,  THE THE NEW NICKEL THAT WAS  GOING OUT FOR CONSTRUCTION NOW IS  BEING USED TO FILL THAT  GAP. AND AS THE  YEARS PROGRESSED OUT, MORE AND MORE  OF THAT GAS MONEY HAD TO BE DEVOTED  TO PAY THE BOND DEBT.  

BUT THE ISSUE WAS THAT  THE FUNDAMENTAL BASIS -- THE NUMBER  ONE THING USED THE GAS TAX FOR IS  MAINTENANCE AND SAFETY. SO WHAT  YOU'RE DOING IS TRYING TO PROTECT  THE RESOURCES YOU HAVE AND TRY TO  MAKE SURE THAT -- BECAUSE IF YOU  DESTROY -- IF YOU DO NOT MAINTAIN  A ROAD AND YOU LOSE THE BASE  OF THE ROAD -- IN OTHER WORDS, YOU  NEVER WANT TO LOSE THE BASE OF THE  ROAD SO YOU CAN CONTINUE TO MAINTAIN  AND REPAVE THAT SURFACE. IT'S A  LOT CHEAPER.  IF YOU ALLOW YOURSELF  TO DETERIORATE TO A  CERTAIN POINT, NOW IT'S ASTRONOMICAL  TO PUT IT BACK. THAT'S THE PRIMARY  THING, MAKE SURE YOU PROTECT THE  ASSET. ALSO, IF YOU HAVE AN ISSUE  WHERE YOU HAVE TO DO A  SAFETY REPAIR. WE'RE USING MONEY  THAT SHOULD BE GOING INTO MAINTENANCE  JUST TO PAY A DEBT ON THE NEW ROAD  SYSTEM. NOW, THAT  WAS NOT ENVISIONED WHEN THEY ORIGINALLY  DID THAT.  

HOW MUCH IS LEFT ON THIS $65  MILLION BOND?  

THE LAST PAYMENT IS OCTOBER  2024.  

WELL, HOW MUCH IS THAT? DO WE  HAVE A RUNNING TOTAL, HOW MUCH IS  LEFT?  

IT WILL BE THE AMOUNT YOU'RE  GOING TO SPEND THIS NEXT YEAR. JERRY  CAN SHOW YOU WHAT'S LEFT IN THE  BOND TO SPEND. THEN WHAT I THINK  JOHN IS TALKING ABOUT IS HOW LONG  THE OBLIGATION GOES TO PAY IT OFF.  

I DON'T  MEAN TO HURRY YOU THROUGH.  

IT'S A GOOD POINT. THERE'S TWO  PARTS OF IT. THE PROCEEDS  THAT ARE REMAINING FROM  THE BOND  ISSUE IS ABOUT 26-28 MILLION. I  WILL SHOW WHAT THAT GOING TO IN  THE NEXT TWO  YEARS, INCLUDING THE CURRENT YEAR.  THE DEBT SERVICE, I THINK, WE'RE  ABOUT 4 AND A HALF MILLION DOLLARS  DEBT SERVICE AND SO IF YOU  MULTIPLY THAT TIMES  THE REMAINING LIFE OF IT,  WHICH GOES TO --  

11 YEARS.  

11 YEARS.  

THAT'S 44 MILLION.  

YEAH.  

 THANK YOU.  

TO GET TO  MR. DENNY'S POINT, WHERE DO YOU  SPEND THAT MONEY AND WITHOUT THAT  MONEY, WHAT HAPPENS?  

WELL, THE ITEM THAT YOU SEE BEFORE  YOU RIGHT NOW IS YOUR PAYMENT CONDITION.  I KNOW THAT SOME OF THE COUNCIL  MEMBERS HAVE BEEN  GETTING CALLS REGARDING THE PAVEMENT  IN THEIR SUBDIVISIONS. I KNOW MR.  DANIELS AND PRIOR TO MR.  DANIELS, I THINK MR. BRUNO  WAS RECEIVING CALLS,  GETTING CONSTANT LITTLE CALLS OF  NEIGHBORHOOD ROADS THAT ARE IN POOR  CONDITION  NEEDING RESURFACING. PAVEMENT CONDITIONS  IS AN INDEX REFERRED TO AS  A PCI. IT'S NOT THE END  ALL DESIGNATION OF A BAD ROAD, BUT  IT'S BEGINNING ASSESSING WHETHER  A ROAD IS GOING DOWN OR NOT. THERE'S  MORE FACTORS THAT TAKEN  INTO CONSIDERATION IN EVALUATING  A ROAD, BUT PCI IS A GOOD  BEGINNING. AS YOU CAN SEE, WHAT  I'VE TAKEN ARE THE MILES THAT THE  COUNTY HAS TODAY APPLIED  THROUGH OUR CONSULTANT WHO'S RATED  ALL OF THE ROADS IN TERMS OF FAIR  AND GOOD, POOR, CRITICAL PAVEMENT  AND CATEGORIED HOW MANY LANE MILES  EACH ONE OF THOSE LANE CATEGORIES.  AS YOU CAN SEE IN THE  ARTERIALS, WE'VE HAD 74 CRITICAL  LANE MILES  IN THERE. IN A CHART FOLLOWING THIS,  WE CAN SEE THAT SPREAD OVER TIME  AND HOW WHAT WE'RE DOING TO TRY  TO KEEP IN THE ARTERIAL CATEGORIES  FROM GROWING ANY LARGER, THE SIGNIFICANT  NUMBER HERE IS IN THE LOCAL ROAD  AREA. THAT'S AN AREA THAT BECAUSE  OF FUNDING CONSTRAINTS WE'VE HAD  TO MAKE SOME DECISIONS. THE DECISION  WAS WE NEED TO FOCUS IN ON  THE HIGH VOLUME  ROADS, THOSE ROADS THAT OFFER THE  MOST ECONOMIC OPPORTUNITY TO CONNECT  CITY TO CITY OR BUSINESS DIRECT  TO BUSINESS DIRECT OR GET FROM ONE  END OF THE COUNTY TO THE OTHER END  OF THE COUNTY. IT'S BEEN THE FOCUS  WITH A LIMITED  AMOUNT OF  RE RESURFACING SUNDAYING  THE ARTERIAL NETWORK. NOW, WHEN  SHE CAN COBBLE TOGETHER SOME SAVINGS  AND ENOUGH MONEY, SHE'LL GO OUT  AND TRY TO APPROACH AND  HANDLE SOME SMALL SEGMENTS OF SOME  OF THE LOCAL ROADS. THOSE ROADS  THAT HAVE BEEN A CONSTANT MAINTENANCE  ISSUE FOR HER, IT'S ANOTHER ONE  OF THOSE CRITERIA THAT WE LOOK AT,  HOW FREQUENTLY WE'RE OUT THERE MAINTAINING  A ROAD THAT GOES INTO THE EVALUATION.  YOU KNOW, THIS IS A ROAD, IF I CAN  REDUCE MAINTENANCE, I'M REDUCING  COSTS OUT THERE. IF I GET IT PAVED,  THAT'S WHAT I'M DOING. THE  AVERAGE REPAIR COSTS PER LAIN, YOU  KNOW, EACH ONE OF THESE CONDITIONS,  THERE'S PROBABLY FIVE OR SIX TREATMENT  OPTIONS THAT YOU CAN BE USING. THESE  ARE AN ESTIMATE OF OUT OF THAT  FIVE OR SIX, THE AVERAGE COSTS OF  WHAT THE COUNTY HAS BEEN DOING OUT  ON SOME OF THESE ROADS  TO TRY TO PRESERVE PAYMENT, THAT'S  THE KEY RIGHT  THERE. HOW DO WE PRESERVE PAYMENT.  THE COST TO DO THAT, AS YOU SEE,  THESE ARE THE AVERAGE -- THE AVERAGE  REPAIR COSTS. THIS IS REALLY THE  PRESERVATION COSTS TO PRESERVE THIS  PAYMENT FROM GETTING -- TO MAKE  IT LAST LONGER, TRYING TO KEEP IT  IN ITS CURRENT CATEGORY OR MOVE  IT UP A CATEGORY RATHER THAN HAVE  IT FALL DOWN  IN THAT  CRITICAL CATEGORY . WE FLIP TO THE NEXT CHART. YOU  CAN KIND OF SEE A SNAPSHOT OVER  TIME OF WHAT'S  HAPPENING AND HOW EFFECTIVE AT LEAST  WE'RE DOING FROM THE STANDPOINT  OF MOVING -- KEEPING ROADS  FROM THAT CRITICAL SECTION FROM  GETTING ANY LARGER. THE UNFORTUNATE  ASPECT, AS YOU SEE IN THIS  PIE CHART, THE TOP ONE, IS THAT  WE'RE DOING A GOOD JOB OF MAINTAINING  THE CRITICAL SLICE, BUT THE POOR  SLICE IS BEGINNING TO GROW. THERE'S  GOING TO BE A POINT WHERE THE LINES  ARE GOING TO  CROSS. UNLESS THERE'S AN INFUSION  OF FUNDING THAT WE CAN DEVOTE  TO THE PRESERVATION OF THESE ROADS  THAT WE'RE JUST NOT GOING TO BE  ABLE TO SUSTAIN THOSE FEW MILES  OUT THERE, THE 74 THAT GROW SAW  ON THE PREVIOUS CHART IS GOING TO  START GROWING. THE GORILLA IN THE  CLOSET, IF YOU WILL, ARE THE LOCAL  ROADS. YOU CAN TELL BY THE CHANGE  OVER THE FEW YEARS THAT'S DEPICTED  HERE, THE CRITICAL ROAD WENT  FROM 49% IN  '70 UP TO 53 PERCENT  IN  '11. WE'RE STARING ABOUT 641 MILES  THERE. THOSE ROADS, THE LOCAL ROADS,  THE LOCAL COMMUNITY ROADS, THEY'RE  THE ROADS THAT, YOU KNOW, WHEN  SOMEONE COMES INTO A NEIGHBORHOOD  AND IS LOOKING FOR A HOME, I WOULD  LIKE TO SEE A NICE ROAD. THEY DON'T  WANT TO HAVE TO DODGE  A POTHOLE. IT  HELPS  THE IMAGE. SO  DO ARTERIAL COLLECTOR. BUSINESSES  WANT TO RELOCATE TO SEE A  TRANSPORTATION SYSTEM, ONE THAT'S  WELL MAINTAINED. IT FACILITATES  THE IMAGE  AND GIVES THE  VISITOR THE RESIDENT THE MIND-SET  THAT WE CARE AND WE  WANT TO CONTINUE TO IMPROVE. WE'RE  DOING THE RIGHT STEPS TO DO THAT.  

ONE OF THE  THINGS THAT'S STARTLING. THIS IS  WHERE  YOU'RE AT. THOSE ROADS THAT  ARE PAVED. THIS DOESN'T INCLUDE  THE NONPAVED ROADS. WHEN HE TELLS  YOU ABOUT HOW CRITICAL THE ROADS  ARE, THESE ARE THE ONES THAT HAVE  PAVEMENT ON THEM THAT ARE CRITICAL.  THIS DOES NOT INCLUDE THE DIRT ROADS.  

THAT'S CORRECT.  

SO THEY'RE NOT EVEN  ON THE CHART. WE'LL TALK A LITTLE  ABOUT OUR DIRT ROAD AND WHAT WE  USED TO DO AND WHAT WE'RE DOING  NOW TO TRY TO  HELP  THAT SITUATION. WHAT IS AN  ADEQUATE AMOUNT OF FUNDING THAT  WE NEED TO HAVE TO TRY TO GET  ABOVE THE CURVE A LITTLE BIT, GET  IN HERE AND MAINTAIN WHAT WE  HAVE. BASED ON THE MILES THAT WE  HAVE OUT THERE, I DON'T THINK ANY  OF US CAN EVER EXPECT NOT TO HAVE  A CRITICAL ROAD. THAT WOULD JUST  BE A COSTLY  ADVENTURE TO, ONE, GET US OUT OF  THE HOLE WE'RE IN NOW, AND TO  MAINTAIN IT. WE'RE ROUGHLY SPENDING  -- ACTUALLY THE BUDGET IS  AVERAGING 2.5 TO 2.6 RESURFACING.  WE HAVE 3 MILLION DEDICATED NEXT  YEAR TO RESURFACING. TO  REALLY PUT AN EFFECTIVE PAVEMENT  MANAGEMENT PROGRAM TOGETHER THAT  ADDRESSES EACH ONE OF THESE  ROAD CONDITION CATEGORIES TO TRY  TO PRESERVE WHAT WE HAVE,  ROUGHLY TAKING 8-$15 MILLION INVESTMENT  ANNUALLY IN ORDER TO PUT A PROGRAM  TOGETHER AND  ADDRESS THESE NEEDS. THAT'S A BIG  NUMBER, BUT IT'S  A SIGNIFICANT ISSUE THAT'S LOOMING  IN  OUR COMMUNITIES  RIGHT NOW. WHAT HAVE WE BEEN DOING  TO TRY TO SURVIVE, GIVEN  THE REVENUES  THAT  WE HAVE? PUBLIC WORKS, THE ENTIRE  DEPARTMENT WAS THE  FIRST ONE IN  IMPLEMENTING STUDIES THAT'S CERTAINLY  ONE OF OUR BIGGER DIVISIONS IN ROAD  AND BRIDGE RESULTED IN A NUMBER  OF OPERATIONAL EFFICIENCIES. SOME  OF THOSE NETTED ABOUT 1-$2  MILLION COST SAVINGS, AND THEY'RE  CONTINUING AS WE SET THE BAR AGAIN  EVERY YEAR AS WE EVALUATE OUR OPERATIONS.  WE'RE LOOKING FOR NEW WAYS TO, AGAIN,  BECOME A LITTLE MORE EFFICIENT IN  STAGING EQUIPMENT OUT ON LOCATIONS  RATHER THAN TRAVELING FROM A BARN  TO A SITE. I BELIEVE COUNCILMAN  -- CHAIR DAVIS WAS ASKING A QUESTION  ABOUT WHY DO WE PUT MOWERS ON THE  SIDE OF THE ROAD. IT KEEPS  ONE, THE FIELD TO GET THE TRACTOR  FROM THE BARN OUT TO THE SITE. WE  GO OUT TO SPEND  THAT FUEL. THAT ASSET IS IN THE  LOCATION WHERE WE'RE PLANNING ON  DOING WORK FOR THAT WEEK. MOTOR  GRADERS, ANOTHER EXAMPLE FOR DIRT  ROAD REDUCTION. WE STAGED THOSE  GREATERS AT LOCATIONS SO WHEN THE  CYCLE COMES AROUND, A PICKUP TRUCK  GOES TO  THAT  LOCATION. THE GENTLEMAN, EQUIPMENT  OPERATOR DOES THE JOB. SO THOSE  ARE SOME OF THE EFFICIENCIES  WE IMPLEMENT. WE CERTAINLY HAVE  OUR  SHARE OF STAFFING. PROBABLY DOWN  IN THE NEIGHBORHOOD  OF 40-50 POSITIONS. ROAD  BRIDGE, ABOUT 40%S. FLEET SIDES,  ANOTHER SIGNIFICANT  COST. IN THE DAY, WHEN  BUDGETS WERE MUCH LARGER AND  WE HAD ACCUMULATED EQUIPMENT. ONE  OF THE EFFICIENT SIS THAT WE LOOKED  AT WAS HOW OFTEN DO WE USE THOSE  PIECES OF EQUIPMENT AND CAN WE BETTER  PLAN IT. THE RESULT WAS ABSOLUTELY  WE COULD. WE REDUCED 40 PIECES  OF EQUIPMENT. WITH THAT CAME THE  COST OF MAINTENANCE, THE COST OF  FUEL, THE COST OF  REPLACEMENT. ALL OF OUR COST REDUCTION  MEASURES THAT ARE BEING IMPLEMENTED  AT ROAD AND BRIDGE, TRAFFIC  ENGINEERING, TO  SAVE MONEY. LOUISTY, YOU MAY HAVE  LEADER OF LAC CONSULTANTS. THAT  WAS PART OF THE  EFFICIENCY ANALYSIS. LUCIDITY IS  A DATABASE. WE HAVE  SERVED INVENTORIES SETS THIS THAT  DATABASE. EVERY TIME A CREW GOES  OUT AND WORKS, WE GET A CALL  THAT GOES INTO THAT SYSTEM. WE CAN  MONITOR THAT CALL, HOW QUICKLY  WE RESPOND. WE MONITOR THOSE COSTS.  THOSE ACTIVITIES ARE PLANNED ANNUALLY.  THE GROUPS MEET EVERY TWO WEEKS  TO  EVALUATE THEIR PLANS. AND THEN THEY  PLAN FOR THE NEXT TWO WEEKS OUT.  THEY LOOK AT THEIR COSTS, AND THEY'RE  CONSTANTLY LOOKING AT WAYS TO DRIVE  DOWN  THE COSTS. IT'S BEEN  WELL WORTH THE INVESTMENT  IN THAT SYSTEM. DIRT REDUCTION,  WE HEARD THAT BY A RESIDENT THAT  CAME  FORWARD  REGARDING  REGARDING NECTARINE ROAD. DAYTONA  PARK ESTATES WAS AT ONE POINT ALL  DIRT ROADS. CERTAINLY THROUGH THE  YEARS AND WHEN THE COUNTY HAD A  DIRT ROAD REDUCTION PROGRAM -- AGAIN,  IT'S GOOD TO HAVE THESE BOOKS  SITTING ON THE SHELVES. I WENT  BACK AND ENTERED THE TIME PERIOD.  WE HAD A DIRT ROAD REDUCTION PLAN  THAT ADDRESSED EVERY ZONE AS TO  THE LANE MILES,  THE APPROXIMATE COSTS SO WE KNEW  IF WE HAD FUNDING AND WE HAD SOME  MONEY BACK IN THE DAY WHEN WE HAD  A DIRT ROAD  REDUCTION PROGRAM THAT WE WOULD  PICK OFF THESE ROADS ONE AT A TIME.  THIS WAS ONE OF THOSE SUBDIVISIONS  THAT HAPPENED TO BE CAUGHT  IN THE MIDST  OF HAVING IMPLEMENTATION OF A PROGRAM  AND THEN THE BOTTOM STARTED TO FALL  OUT OF THE  FUNDING. SUDDENLY THAT PROJECT,  THAT INITIATIVE THAT WE HAD TO REDEUCE  SOME OF THOSE DIRT ROADS  FELL OFF. WE DIDN'T HAVE THE FUNDING  TO GO DO IT.  

CAN WE HOLD RIGHT THERE  FOR A MINUTE? THIS IS SOMETHING  I'M SURE --  

IT IS BECAUSE A RESIDENT SPOKE  DURING PUBLIC INPUT  TIME. IT'S A CONCERN. UNDERSTANDABLY.  THAT'S WHY I ASKED THEM HERE TO  HERE THIS ENTIRE PRESENTATION. IN  SPEAKING WITH THE RESIDENTS TOO,  THEY WERE TOLD THAT THE ROAD WOULD  BE PAVED, BUT WE DIDN'T TELL THEM  THAT. IT WAS THE DEVELOPER OR THE  REAL ESTATE AGENT  THAT  MADE THAT STATEMENT TO THE RESIDENTS.  I WANT TO GO ON  RECORD WITH COUNSEL. IF WE CAN DO  IT, IF IT'S WITHIN OUR  POWER, I'M SURE WE WILL, BUT WE  DON'T HAVE A PROGRAM ESTABLISHED  CURRENTLY  TO  PAVE THAT . THE  CONCERN FOR THEM, THEIR ROAD IS  BEING USED AS A CUT-THROUGH. I DO  KNOW WE GO OUT THERE  AND WE GRADE IT. I UNDERSTAND IT.  I LIVE ON A SHELL ROAD. I KNEW THAT  WHEN I BOUGHT MY PROPERTY AND WE  BUILT WHERE WE DID. I MEAN, I KNEW  THAT THAT WAS PART OF -- IT  CAME WITH THE PACKAGE. SO IT'S A  CONCERN BUT HOPEFULLY WE CAN ADDRESS  IT GOING FORWARD SHOULD MONIES FREE  UP. SO I JUST WANT THE  RESIDENTS TO KNOW THAT THERE'S A  LONG TERM  PICTURE. IF IT'S POSSIBLE, WE CERTAINLY  WILL, BUT THERE'S NOTHING ON THE  HORIZON WITHIN THE NEXT SEVERAL  YEARS UNLESS SOMETHING CHANGES  DRASTICALLY?  

CERTAINLY IF SOMETHING CHANGES  DRASTICALLY, BUT AS I MENTIONED  EARLIER, JUDY HAS BEEN GOOD AT SAVING.  SHE CAN SAVE AND SHE CAN TARGET  DIRT ROADS TO  MINIMIZE MAINTENANCE, SHE  WILL. ONE  OF THE TREATMENTS, IF THOSE  WERE DIRT ROADS, SMALL DIRT  ROADS, SOMEWHERE LENGTHY,  WELL-TRAVELED, DEPENDING UPON THE  WEATHER CONDITIONS, GET  EXTREMELY BUMPY AND SUBSEQUENTLY  WE'LL RECEIVE CALLS FROM RESIDENTS,  COME GRADE MY ROAD. WELL, WE'VE  HAD TO REDUCE GRADING FROM A 14-DAY  CYCLE TO A  21-DAY CYCLE. SOME OF THOSE ROADS  TAKE A WHILE TO GET A MOTOR GRADER  TO IT OR TO GET STAFF TO. AN  OPTION THAT JUDY HAS USED SUCCESSFULLY,  WE'RE STILL USING IT. WE'RE IN AN  EVALUATION MODE, IS THE USE OF ASPHALT  MILLINGS. WE'LL GO IN AND PREP THE  BASE OF THE EXISTING DIRT ROAD,  LEVEL IT, NOT REALLY ADDING ANY  MATERIAL, USING WHAT'S THERE, BRINGING  IN ASPHALT MILLINGS, PUTTING IN  A FOUR-INCH LAYER, ROLLING IT, COMPACTING  IT, AND  THEN USING A  SEALER. ASPHALT TYPE SEALER TO SEAL  IT AND COAT IT WITH SAND SO OBVIOUSLY  WHEN CARS DRIVE ON IT THEY  IMMEDIATELY -- THE STICKY ASPHALT  DOESN'T COME OUT ANYWHERE ELSE.  THAT HAS HELPED REDUCE THE AMOUNT  OF GRADING AND MAINTENANCE ON A  ROAD. WHAT IS ALSO GOOD ABOUT  THAT, IT IT CAN SERVE AS A GOOD  BASE FOR AN OVERLAY OF ASPHALT.  

THAT POSSIBLE IN THAT  PARTICULAR AREA. THAT'S CERTAINLY  A POSSIBILITY FOR THAT SECTION.  IT COSTS ABOUT 15,000 A MILE TO  DO THAT TYPE OF  PROCEDURE.  

WELL, THAT MIGHT BE -- NOT  THE ULTIMATE FIX --  

A STEP  TOWARDS.  

CORRECT. PERHAPS A BAND-AID TO  GIVE THEM RELIEF  OUT  THERE.  

ON THAT DIRT ROAD PROGRAM, AS  I SAID, RIGHT NOW WE HAVE -- I THINK  IT'S AROUND 93. IT'S UNDER 100 MILES  RIGHT NOW, WHICH IS  GOOD NEWS. WE USED TO THINK -- THERE  WERE HUNDREDS OF MILES OF DIRT ROAD  OUT THERE. WE'VE SLOWLY WHITTLED  THOSE DOWN. JUDY BEING,  AGAIN, COST CONSCIOUS  INDIVIDUAL. GOT TO KEEP  WITHIN HER  BUDGET. THAT SECTION OF DAYTONA  PARK ESTATES IS A CONCENTRATION  OF DIRT ROADS.  

RIGHT.  

IT'S ACTUALLY MORE EFFICIENT  TO POST A GRADER, DO THE ROADS  AND PAVE DOWN  TO LAKE HARNEY. IT'S AN HOUR  TRIP DOWN AND AN HOUR BACK. SHE'S  COSTING THOSE ROADS THAT ARE COSTING  HER STAFF TIME AND COSTS TO  DO IT. LET'S TRY THIS  IN THOSE LOCATIONS SO I CAN SHUT  IT OUT AND GET BACK TOGETHER. IT'S  A LOT LESS MAINTENANCE. SO  EVENTUALLY WE'LL CERTAINLY LOOK  AT NECTARINE AND WHAT WE CAN DO  TO HELP IMPROVE THE CONDITIONS FOR  THE RESIDENTS IN THAT COMMUNITY.  

THANK YOU, JOHN.  

MS. CUSACK HAS A COMMENT ON THIS  SUBJECT, I BELIEVE.  

THANK YOU, MR. CHAIR. I'VE  ALSO SPOKEN WITH SOME OF THE RESIDENTS  ON NECTARINE ROAD AND THE  PUBLIC COMMENT TODAY, THERE'S SOME  CONCERN AS IT  RELATES TO ADA. SO WITH  THAT IN MIND, I  WOULD HOPE THAT WE COULD TAKE A  LOOK AT THE COMPLIANCE AS IT  RELATES  TO ADA. IT'S VERY IMPORTANT  THAT RESIDENTS BE ABLE TO GET IN  AND OUT OF  THE AREA. HAVING BEEN TOLD BY SOMEONE  IN THE PAST THAT IT WAS  GOING TO BE PAVED WITHIN A TIME  FRAME OR EVEN IF THERE COULD BE  SOME CONSIDERATION THAT COULD BE  PLACED AS TO IF WHEN MONEY IS AVAILABLE,  THEY WOULD BE ON THAT LIST  AND THAT DOING SOME THINGS THAT  WE MIGHT BE ABLE  TO DO TO KIND OF PREPARE IT  FOR THAT TIME, I THINK  THAT THE CITIZENS  --  

MS. CUSACK.  

WOULD APPRECIATE THAT.  

THE REALITY IS IT'S GOING TO  GET A LOT WORSE. WHAT MONEY WE HAVE  IS GOING TO DISAPPEAR. THE THING  THAT I THINK WE OUGHT TO BE SERIOUSLY  CONSIDERING IS ASSESSMENT  DISTRICTS TO PEOPLE LIKE WE DID  IN THE WEST HIGHLANDS WHERE THEY  HAVE TO COME TOGETHER. IT'S EITHER  THAT OR THERE IS -- WE'RE LOSING  OUR ABILITY TO TAKE CARE OF ANY  OF THIS STUFF. IT'S NOT BECAUSE  WE DON'T WANT TO OR -- I THINK WE  SHOULD.  

WELL, I  DID NOT MEAN TO MAKE THE  ASSUMPTION THAT YOU'RE TRYING TO  OVERLOOK ANYONE.  

NO, NO. I WAS TRYING TO MAKE  SURE YOU UNDERSTOOD WHAT WE WANT  TO DO WHAT YOU WANT.  

I UNDERSTAND THAT. BUT I'M JUST  TALKING ABOUT SOME OPTIONS AS WE  PROCEED, WHAT WE MIGHT BE ABLE TO  DO TO PROVIDE SOME RELEASE IN  THAT EFFORT. THAT'S ALL I'M SAYING.  I KNOW WHERE WE ARE. I'VE HEARD  THE REPORT. I'VE READ  IT. I SEE THAT. THOSE ARE SOME OF  THE CONCERNS I HAVE.  

THE ONE THING I HAVE A SUGGESTION  IS, AN ASSESSMENT DISTRICT MAY BE  ONE OF THE THINGS WE GET TO START  LOOKING AT FOR A LOT  OF THESE COMMUNITIES. WE DID THAT  IN WEST HIGHLANDS AND DID IT AT  MINIMAL LEVELS TO KEEP  THE ROADS OPEN, BUT WHAT I'M SAYING  IS WE MAY BE DOWN TO THAT POINT  WHERE IT MAY BE ONE OF THE FEW OPTIONS  THAT WE HAVE WHERE THE CITIZENS  HAVE TO BAN TOGETHER.  

AND THEY HAVE ALSO BEEN --  JUDITH HAS PROBABLY HAD A LOT OF  CALLS ON THAT WITH THE RAIN THIS  SEASON AS TO THE NUMBER OF TIMES  THEY'VE HAD TO GO OUT AND TRY  TO MAKE THE ROAD PASSABLE -- ACCESSIBLE  ALSO. SO THOSE ARE SOME OF THE THINGS  THAT I THINK WE MIGHT BE ABLE TO  DO. I HOPE THAT I WE MIGHT BE ABLE  TO  DO  SOMETHING. THANK YOU.  

STRATEGIC REDUCTION IN LEVELS  OF SERVICE. I MENTIONED  ABOUT OUR GRADING, THE ONE  YOU'RE FAMILIAR WITH, HOW FREQUENTLY  WE USED TO MOW AND  WHAT WE'RE MOWING NOW. SIDEWALKS,  I MENTIONED WE'RE ON MORE OF A RESPONSE  MODE ON SIDEWALKS. THOSE ARE THINGS  WE'RE NOT -- WE DON'T WANT TO JEOPARDIZE  SAFETY, SEW WE'RE LOOKING AT SERVICE  LEVELS THAT MAY BE MORE AS STETTICS  RELATED THAN SAFE TERILATED. ALTHOUGH  SIDEWALK IS A SAFETY, WE'RE FOCUSING  ON THOSE TRIP HAZARDS SO WE CAN  ELIMINATE ANY POTENTIAL LIABILITY  ISSUES WE HAVE WITH THOSE.  

JOHN?  

YES.  

WE HAVE TO GET  INTO JERRY'S PORTION.  

OKAY.  

I'M SORRY. SO YOU CAN SEE THERE  WAS A NUMBER OF STRATEGIES WE  TRIED. I NEED JERRY TO START SHOWING  YOU -- BECAUSE THIS IS REALLY CRITICAL  -- WHERE WE ARE. JOHN, YOU'RE LIKE  ME, THERE'S SO MUCH INFORMATION  TO GIVE OUT, BUT I'VE GOT TO  HAVE JERRY  DO  THAT PART .  

YOU'VE HEARD THE REFERENCE TO  THE BOND ISSUE IN '04. THE FIRST  FEW SLIDES I  WOULD LIKE TO SHOW YOU ARE -- IF  YOU CAN SEE -- LET'S SEE. I  THINK WE'RE  OUT  OF ORDER . JUST FOR THE  RECORD. I'M TALK ABOUT DEBT. THIS  IS ACTUALLY FOOD DEBT. YOU'RE GETTING  VALUE  ON  THE DAUGHTER. YOU COULD NOT  BE MORE RIGHT. IT WOULD COST MORE  TO  DO TODAY. YOU GOT TWICE WHAT YOU  BASICALLY COULD  HAVE PAID FOR.  

MANY OF THESE PROJECTS JUST SIMPLY  WOULD NOT HAVE  OCCURRED.  

RIGHT. [BRIEF TRANSITION  IN CAPTIONING] 
ENACT REASON ENACT REASON NECTARINE IT'S ONE OF THOSE FUNNELS. IN HOLLY HILL. AGAIN A PROJECT THAT WILL BE STARTING CONSTRUCTION VERY SOON IS LGPA, THAT MISSING LINK. AGAIN YOU ARE YOUR BOND MONEY. THE TOTAL FOR ZONE ONE WHEN COMPLETE WILL BE $30 MILLION INVESTMENT. THE NEXT ONE IS ZONE 2. PREVIOUSLY FROM DAYTONA STATE COLLEGE. THEIR CAMPUS OUT ON THE WEST SIDE ON THE MYRTLE AVENUE , WHEN THE SCHOOL WAS CONSTRUCTED AN THE PROJECT IN THE NEAR FUTURE IS THE MAIN STREET, THE CANAL, FEC RAILROAD. A VERY SHORT SEGMENT. THE BORDER BETWEEN EDGEWATER AND BEACH. IT'S A VERY IMPORTANT PROJECT IN THAT AREA. AGAIN, IN ZONE 2, NEARLY $12 MILLION OF BOND MONEY. THESE ARE SIMPLY WOULD NOT HAVE BEEN CONSTRUCTED WITHOUT THAT PROGRAM. IN ZONE 3, HELEN BOULEVARD. HEAVILY TRAVELED. MAJOR FACILITY. IT'S REALLY THEIR CORE ROAD OF THEIR CITY. A LOT OF BUSINESSES ALONG THERE. AND THEN WHAT WE HAVE GOING IN THE VERY NEAR FUTURE WILL BE THE CONTINUATION OF THAT FROM PORTLAND ON TO 415 WHICH THE STATE IS 4 LANE. ORANGE CITY, UNDER CONSTRUCTION TODAY IS SAXON BLVD. ONE OF THE MOST HEAVILY TRAVELED ROADS IN THE COUNTY. WE ARE SIX LANING THAT. CONVERTING THAT MIDDLE TERM, A LOT OF PEOPLE CALL IT A SUICIDE LANE. WE ARE TURNING THAT TO A SAFE MEDIAN SO YOU HAVE DESIGNATED TURNS. NEARLY $29 MILLION. THIS AGAIN WOULD NOT HAVE BEEN ACCOMPLISHED WITHOUT THE BOND AND IN ZONE 4, WHICH IS THE LAND UP TO THE NORTH AND WE'VE GOT UPCOMING, THE 4 LANING OF ORANGE CAMP ROAD FROM WHERE IT ENDS AT I-4 THROUGH THE INTERSECTION OF MARTIN LUTHER KING JR.. IT'S NOT JUST ORANGE CAMP, BUT WE'LL BE WIDENING NORTH WAYS TO THE SOUTH SIDE AND TO THE WEST. SO THAT HAS FULL CAPACITY WHEN IT'S COMPLETED. OVER $5 MILLION OF A BOND. YOU SEE WE TALKED ABOUT THE $65 MILLION BOND ISSUE. IT ACCRUES IN INVESTMENT INTEREST. IT HAS $11 MILLION OF INTEREST. WE HAD OVER $76 MILLION COMING OUT OF THAT PROGRAM. THE NEXT SLIDE IS REALLY A SUMMARY. IT CAPTURES OUR ENTIRE PROGRAM. IF YOU LOOK AT THE TITLE, I THINK THAT'S APPROPRIATE OF WHAT THIS TOPIC IS. YOU CAN SEE HOW THE SIZE OF THE ROAD PROGRAM. IN LETTERS IT'S DIMINISHING. YOU SEE IT DOWN HERE IN THE NUMBERS. WE PUT THE LAST TWO ON. MR. DEN NINETEEN COINED THAT PHRASE. YOU SEE $43 MILLION NEXT AND THEN $58 MILLION THE NEXT, NEARLY $48 MILLION IS THAT ONE BRIDGE. THE VETERANS MEMORIAL BRIDGE. YOU REALLY ONLY HAVE AROUND $10 MILLION IN THAT 3RD YEAR. LOOK AT 15 ON OUT. NO MAJOR CAPITAL PROJECTS. DOESN'T MEAN WE WON'T HAVE SOME MONEY. WE'LL LOOK AT PAID SHOULDERS, INTERSECTIONS, SAFETY PROJECTS AND TURN LANES. BUT YOU WON'T BE SEEING THE MAJOR PROJECTS. THIS IS A REAL UNFORTUNATE TIME WHEN ECONOMIC DEVELOPMENT AND ECONOMY IS COMING BACK. SO WE'VE GOT MAJOR SEGMENTS THAT WITH LOTS OF DEVELOPABLE LAND THAT THEY ARE GOING TO REMAIN THE WAY THEY ARE UNDER THE CURRENT FUNDING SCENARIO. 

JERRY CAN I INTERRUPT. THE BIGGEST THING WE DO FOR ECONOMIC DEVELOPMENT IS INFRASTRUCTURE. IT'S ROADS AND UTILITIES, THIS IS WHAT GOVERNMENT DOES FOR BUSINESS. EVERYTHING WE TALK ABOUT IT'S ASSUMED THIS IS IN PLACE. WHEN IT'S NOT IN PLACE, BUSINESS DOESN'T COME TO PROVIDE IT. THIS IS THE BIGGEST ECONOMIC DEVELOPMENT PROGRAM THAT WE HAVE. I THINK IT'S AN IMPORTANT CONCEPT TO LOOK AT IN TERMS OF INVESTMENT. 

THE NEXT FEW SLIDES IS WE'LL SHOW YOU IN A A LITTLE BIT MORE DETAIL WHAT TYPES OF PROJECTS ARE FUNDING FOR CONSTRUCTION. THIS HAS CAPTURED ALL IN JUST A FEW SHEETS. THE FIRST TWO I HAVE ALREADY SPOKEN TO. THEY ARE UNDER CONSTRUCTION NOW. 

JERRY, EXPLAIN THE STORY WITH THE GRANTS. 

AS RICHARD MENTIONED EARLIER, WE HAD LEVERAGED SO MUCH MONEY WITH THE BOND PROGRAM. I HAVE SOME SUMMARY IN THE BACK HERE, BUT WE NEVER ANTICIPATED THAT IN ANY BIG WAY IN 04 WHEN WE DID THE BOND ISSUE. WE PROGRAMMED THOSE PRETTY MUCH EXCLUSIVELY WITH BOND FUNDS AND AS TIME HAS GONE ON, WE HAVE BEEN ABLE TO BECAUSE WE HAVE THAT LOCAL MONEY, AND THIS COUNTY IS VERY FORTUNATE, WE'VE BEEN GETTING SOME GRANTS STATE GRANTS PARTICULARLY BECAUSE OTHER COUNTIES, OTHER AREAS HAVE NOT BEEN ABLE TO CAPTURE IT. THEY HAVEN'T HAD THAT LOCAL MONEY, MUCH LIKE IN A FEW MINUTES WE'LL TALK ABOUT THE TRAIL PROGRAM. SAME THING. THAT MILLION DOLLARS SET ASIDE FOR ECHO, THAT HAS PROVIDED THE MATCH MONEY. THAT'S WHAT WE'VE BEEN ABLE TO CAPTURE ON THIS. THE NEXT SLIDE FOR 13-14 COMING UP IN OCTOBER. I HAVE MENTIONED THOSE BUT YOU CAN SEE THERE IN RED ARE THE STATE GRANTS. SOME OF THEM ARE SMALLER. ON THE FIRST ONE, HOLLY HILL, IT DOESN'T MATCH A FORM, IT'S NOT A 50/50 GRANT. IT'S NOT A 20/30. THIS WAS MONEY LEFT OVER FROM ANOTHER PROJECT. WE ALREADY HAD THIS PROJECT FULLY FUNDED AND WE SAID ABSOLUTELY. WE HAVE THE FIRST MATCH. THEN YOU CAN SEE WE CAPTURED ON THE ORANGE AVENUE RECONSTRUCTION. THERE IS THE $4.7 MILLION OF COUNTY AND GRANT PROGRAM MONEY THAT IS ONLY AVAILABLE TO COUNTIES. IN THIS CASE WE ARE DOING THAT PASS THROUGH TO THE CITY TO TOTALLY RECONSTRUCT ORANGE AVENUE FROM ANOVA TO BEACH STREET. THAT IS A HUGE AMOUNT OF MONEY THAT JUST A YEAR AGO IT WASN'T EVEN AROUND BECAUSE THE MONEY WAS THERE, THE MATCHING AND THESE GRANTS REQUIRE 50% MATCH. THAT 4.7, THE ONLY WAY YOU GET IT IS TO HAVE 4.7 MATCH. THE CITY IS MATCHING IN ADDITION TO OUR 1.7. SO WE HAVE FAR MORE THAN THE 50% MATCH. DUNNE AVENUE IN DAYTONA BEACH, PORT ORANGE, YOU CAN SEE THAT EXTENSION AS I MENTIONED FROM AIRPORT ROAD DOWN TO PIONEER TRAIL. AND FOLLOWING I WANT TO ASK A QUESTION. THIS PARTNERSHIP WITH CD. EXPLAIN THAT? 

THAT CAME EARLIER IN THE YEAR. AS AN AMENDMENT, IT CAME SEVERAL YEARS AGO. IT WAS AMENDED EARLIER. 

ACTUALLY THE COUNCIL ENTERED INTO THIS AGREEMENT BEFORE BOTH OF US GOT HERE. THEN WE MADE THE MINOR MODIFICATION. IF YOU REMEMBER WE CAME UP SHORT IN THAT PROGRAM TO BUILD THE ROAD AND ALL THREE PARTIES AGREED TO PUT AN EQUAL AMOUNT OF PORT ORANGE AND THE DEVELOPER OF ANOTHER MILLION DOLLARS. IT'S ON THE STREET GOING TO BE BID. 

IT'S BY THE CD AND DESIGNED TO BE B WE DID THE 60% PLAN. THE DEVELOPER IS CONTRIBUTING THE ENTIRE RIGHT OF WAY. SO THERE IS ABSOLUTELY NO COST TO THE COUNTY FOR ANY OF THE LAND INCLUDING THE MAJOR RETENTION PLAN. 

PORT ORANGE IS AN AGREEMENT TO HELP. 

SO IS THIS EQUALLY FUNDED BETWEEN THE THREE? 

NO. THE COUNTY AGREED BECAUSE THEY WANTED THIS BUILT, THEY AGREED TO PAY FOR THE ROAD AS LONG AS THE PROPERTY WAS PROVIDED FOR THE RIGHT OF WAY AND THAT WAS THE UNDERSTANDING. THAT'S THE AGREEMENT THAT WAS SIGNED BY COUNCIL IN 2005. AS WE STARTED TO BUILD THE ROAD, THEY REALIZED, BECAUSE THEY MOVED IT AND WE CAME UP SHORT IN OUR ESTIMATE OF $1.5 MILLION. IN THAT CASE THE DEVELOPER PUT A HALF MILLION OF VALUE WHICH HE DID AND WE SAID WE WOULD COME UP WITH $1.5 MILLION. OUR OBLIGATION NEVER INCREASED. IT STAYED THE SAME. I WAS GOING TO FINANCE IT THROUGH US RATHER THAN THE DEVELOPER. WE OBLIGATED OURSELVES TO THAT AMOUNT. ON THE CONDITION THEY WITH PUT THEIR MONEY IN AND THE PORT ORANGE WOULD COME UP WITH THE MILLION DOLLARS CREDIT. WE EQUALLY SHARED IN THE EXTRA AMOUNT TO MAKE IT WORK. SO NOW, WE'LL PAY THEM FOR THE ENGINEERING HERE AND I KNOW, IS IT ON THE STREET? 

IT'S GETTING READY TO BE ADVERTISED. 

JERRY, BEFORE YOU GO TOO FAR, EVERYBODY IS TALKING INITIALS. NOT EVERYBODY LISTENING TO US UNDERSTAND THIS. WHAT DOES CDC STAND FOR? 

IT'S A COMMUNITY DEVELOPMENT AGENCY. 

SO EVERYONE UNDERSTAND TOO, THE OTHER THING THE DEVELOPER WAS HAPPY ABOUT WAS HE BID THE PROJECT AS A PUBLIC PROJECT TO TRY TO GET SOMEBODY LOCAL IF THEY COULD AND ALSO TRY TO MAKE SURE THAT IT WAS COMPETITIVE AMONG THE TAXPAYERS. 

THE PROJECT WAS IDENTIFIED OVER 10 YEARS AGO LONG BEFORE, I THINK MISS NORTHEY WAS HERE. IT WAS PORT ORANGE, MISS EDNA. 

NOTICE HE DIDN'T SAY BEFORE DAN WAS HERE. 

THIS WAS IDENTIFIED AS AN ECONOMIC DEVELOPMENT NEED TO CONNECT ALL THE WAY FROM PORT ORANGE TO 44 AND TO 442. SO THIS IS THE FIRST SEGMENT THAT IS BEING ADVANCED FOR THAT PARALLEL QUARTER ON I-95. AS DANNY KNOW, THE INTERCHANGE IS OVER CAPACITY. THIS RELIEVES SOME OF THAT AND ALSO ECONOMIC STIMULUS. 

I HAVE TO ASK, MISMANAGER. I'M LOOKING AT THE SCHEDULE AT 11:15. HERE IS WHAT I THINK WE CAN DO I'M LOOKING AT A TIMEFRAME. 

THIS PRESENTATION AND YOUR SUBSEQUENT INFORMATION IS SO IMPORTANT. WHAT I THINK YOU CAN DO IS THAT YOU HAVE THE LUNCHEON WITH THE CHAMBERS AT 12:30. WE DON'T HAVE TO BE BACK UNTIL 2:00. IF WE CAN GET BACK AT 130 TIME :30. YOU CAN FINISH THE LAWSUIT. 

YOU WANT TO FINISH THE MORNING SESSION? 

I WOULD SUGGEST, I THINK I CAN MAKE THAT WORK IF WE CAN TRY TO BE DONE WITH THE CHAMBER BY 1:30. 

BECAUSE I WORK WITH YOU GUYS. I'M GETTING A YES, AFFIRMATIVE NOD. 

IF WE GET IT DONE BEFORE 12:30 MAYBE WE CAN START WITH THE CHAMBER. 

THIS SLIDE AGAIN, I JUST WANT TO EMPHASIZE IN RED WHAT YOU SEE IS WHAT WE WERE ABLE TO LEVERAGE IN STATE GRANTS. VERY SIZABLE LEVERAGING OF GRANTS AND THEN TO THE NEXT ONE IN THE DALTON AND LAND A AND LAND AND DAYTONA BEACH. MAJOR FUNDS BECAUSE WE HAD THE LOCAL AND BOND MONEY. PROBABLY THE MOST IMPORTANT I WANTED TO SHOW YOU HERE IS A CAPSULE. WHAT WE'VE BEEN ABLE TO LEVERAGE. YOU HAVE A 2-1 RATIO. OVER $70 MILLION OF GRANTS. WE ARE TALKING ABOUT IN JUST 3 YEARS. THIS IS 3 YEARS OVER $70 MILLION AND THE COUNTY MONEY, $41 MILLION. NOW, I WOULD LOVE TO SEE THAT CONTINUE, BUT THIS IS WHAT HAVING THE LOCAL MONEY BECAUSE THIS IS THE OLD PHRASE, IT TAKES MONEY TO MAKE MONEY, IT TAKES LEVERAGE TO MAKE MONEY. THAT'S WHAT WE ARE GOING TO DO IF WE DON'T HAVE ANOTHER FUNDING SOURCE. SO MUCH OF THIS REQUIRES IN MOST CASES ALL THE STATE MONEY REQUIRES 50% MATCH. MR. DAIN MENTIONED EARLIER ABOUT JOBS AND THE ECONOMIC IMPACT OF THIS. WE HAVE A MAJOR ROAD CONSTRUCTION PROJECTS, ABOUT 30% IS CAPTURED BY THE LABOR, DIRECT LABOR, THE PEOPLE THAT TOUCH THIS PROJECT. I'M NOT TALKING ABOUT SOMETHING WHO CUT A TREE DOWN TO MAKE THE PAPER THAT GOES INTO THIS PROJECT. IT'S THE TRUCK DRIVER THAT BRINGS THE MATERIAL TO THIS JOB. THE LABORERS THAT ARE ON-THE-JOB. THESE ARE PEOPLE, 30% OF THE COST IS ACTUALLY SPEND WITH PEOPLE TOUCHING THIS PROJECT. WHEN YOU LOOK AT THAT, IT'S OVER $33 MILLION IN 3 YEARS. $11 MILLION IN PERSONNEL DIRECT LABOR. AND I KNOW THREE MEMBERS THAT WERE HERE LAST YEAR AND WE STOOD BEFORE YOU, WE TALKED ABOUT GRANTS. AND ABOUT JULY OR JUNE OF LAST YEAR, DOT CAME TO ME. THEY WERE DEVELOPING THEIR ROAD PROGRAM, THEIR 5-YEAR PROGRAM. THEY WERE PROGRAMMING THEIR MONEY INTO THEIR FIFTH YEAR WHICH I THINK NOW IS 16-17. THEY SAID WE HAVE SOME MONEY, IT'S STATE MONEY. I BELIEVE $16-17. THEY SAID WE HAVE SOME MONEY, IT'S STATE MONEY. I BELIEVE IT WAS SOMEWHERE AROUND $4-5 MILLION BUT REQUIRES A 50% MATCH. ACCORDING TO THAT SLIDE I HAVE NO 50% MATCH. I SAID YOU CAN'T STICK US IN THERE. IN THE PAST WE'VE BEEN ABLE TO SAY, BRING IT. WE'VE GOT IT. I CAN SHIFT THE BOND MONEY AND REPLACE AND LEVERAGE IT. BUT WE HAD TO TURN THAT DOWN. I THINK THAT'S VERY TELLING AND FIRST TIME WE'VE HAD TO TURN ANY GRANT MONEY DOWN. SO, THE REMAINING, IF WE JUST LOOK, I'M NOT GOING TO SPEAK TO UNLESS YOU HAVE QUESTIONS. THIS IS TO SHARE WITH THE AUDIENCE AND OTHERS. THIS IS THE DETAIL. IF YOU GET DOWN IN THE WEEDS, YOU GET EXACTLY WHERE THE MONEY IS BEING SPENT, WHAT TIME FRAMES AND WE HAVE ONE OF THESE SPREADSHEETS FOR EACH OF THE ZONES AND THEN WE HAVE A MAP SO THAT IT'S EASY TO SEE WHAT'S GOING ON IN YOUR AREA OF THE COUNTY. AND THAT CONCLUDES AT LEAST MY PRESENTATION ON THE ROADSIDE AND WE HAVE THE PROGRAM REMAINING AFTER WE FINISH DISCUSSION ON THIS. 

GO AHEAD, MR. WAGNER. 

I'M NOT GOING TO GET INTO IT NOW, BUT AS FAR AS THE DISCUSSION, JIM, AS FAR AS THE 20TH WE ARE GOING TO DO THE BUDGET, WE ARE GOING TO FINISH UP THE BUDGET. I NOTICED SOME DISCUSSION AND DOUG BROUGHT UP ABOUT THE STRATEGIC PLAN. I KNOW WE'VE HAD ONE AND IT'S PROBABLY A GOOD OPPORTUNITY TO DO THE UPDATED THAT AFTERNOON. ARE YOU PLANNING ON THAT? 

MR. WAGNER, THANK YOU FOR BRINGING IT UP. WHAT I WOULD LIKE TO DO, I REALLY APPRECIATE MR. DANIELS COMMENT ABOUT WHERE WE ARE AT STRATEGICALLY. HE AND I SINCE TALKED. ONE, I THINK THE OLD COUNCIL MEMBERS, CHARLENE WILL DELIVER THEM TODAY. IT'S NOT THE DISCUSSION OF WHAT I'M TALKING ABOUT, BUT IT WILL BE THE OVERVIEW OF WHAT I HAVE BEEN OPERATING ON IN TERMS OF THE STRATEGIC PLAN. OUR STRATEGIC PLAN INCLUDED ALL THE ELEMENTS ON THE ENERGY ISSUE AND HOW WE WORKED ON THE INITIAL ISSUES AND WE WENT THROUGH ALL THAT. I THINK THAT ANYTIME, ESPECIALLY NOW THAT SEEMS ARE STARTING TO TURN AROUND. WHAT I WOULD LIKE TO SUGGEST IS ON THE 20TH IF WE FINISH WITH THE 5-YEAR FORECAST IN THE MORNING, THAT WE TALK A LITTLE BIT ABOUT WHAT IS IN THE STRATEGIC PLAN. SOME OF IT I THINK IS REAL BASIC GOVERNMENT THAT YOU SHOULD ALWAYS HAVE A PLAN FOR AND WE COULD UPDATE AND CHANGE ANYTHING WE WANT. ALSO THERE IS A NEED AND I THINK TRANSPORTATION, IT WAS NOT IGNORED BY THE PREVIOUS COUNCILS. WE HAD ALL THE UNIVERSITY, DAYTONA BEACH COLLEGE AND UNIVERSAL CENTRAL FLORIDA. WE HAD SO MANY OTHER ISSUES TO DEAL WITH. YOU CAN'T DEAL WITH THEM ALL. WE HAVE TO COME TO THE ROAD AND I LOOK AT WE HAVE PROBABLY WANT TO LOOK AT THE ROAD ON THIS STRATEGIC PLAN ON WHERE WE ARE GOING WITH TRANSPORTATION AND AT THE TIME WE ARE WORKING ON THIS, WE DIDN'T HAVE THE RAIL SYSTEM ON THE BOOKS THE WAY WE HAVE NOW WHERE WE HAVE REAL PAYMENTS AND IT'S GOING TO COME TO A FRUITION HERE SOON. WE MAY WANT TO TALK ABOUT THAT. WE DIDN'T HAVE THE SAME CRITICAL ISSUES. I THINK THERE IS A NUMBER OF THINGS WE CAN TALK ABOUT TRANSPORTATION. MR. DAN TALKED ABOUT A REVIEW FROM THE ECONOMIC DEVELOPMENT STAND POINT AND MAYBE SO THE NEW INITIATIVES THAT COULD INCLUDE THE AIRPORT. IF YOU LIKE, WHAT WE MIGHT DO ON THE 20TH IS DISCUSS PUTTING TOGETHER AN UPDATED STRATEGIC PLAN AND MAYBE SOME NEW INITIATIVES. WE'D BE OPEN TO THAT. I WOULD ENCOURAGE THAT. IF YOU WOULD LIKE TO DO THAT ON THE 20TH, WE CAN LET PEOPLE KNOW THAT WE CAN AT LEAST START TO TALK ABOUT THAT AND THE FRAMEWORK AND WE CAN MAKE DECISIONS ON HOW YOU WANT TO DO THIS. I BELIEVE WE NEED TO HAVE A STRATEGY ON TRANSPORTATION AND ECONOMIC DEVELOPMENT NEEDS TO LOOK AT WHERE WE ARE AND WHERE WE OUGHT TO GO. 

WHAT I WANT TO DO IF IT'S OKAY WITH THE COUNCIL, IF WE ARE GOING TO DO THAT AND I THINK IT'S A GREAT IDEA. I WANT TO GET INTO SOME OF THE NUTS AND BOLTS OF STRATEGICALLY HOW WE GET TO THE TRANSPORTATION AND SALES TAX. I HAVE COME UP WITH IDEAS IN A LOT OF MY MEETINGS AND MET WITH THE MAJORITY OF THE CITY MANAGERS. I THINK I MET WITH 10 FROM THE 16. I HAVE ABOUT 9 OTHER INITIATIVES THAT FIT INTO THIS STRATEGIC PLAN. WE NEED TO HAVE A FORUM TO HAVE A DISCUSSION. I THINK THE 20TH IS BEST FIT. IS THAT OKAY WITH COUNCIL IF WE DO THIS STRATEGIC PLAN. IT'S A GOOD DAY TO DISCUSS IT AND GET INTO SOME SPECIFIC IDEAS AND PROBABLY COME BACK AGAIN. I WOULD RATHER DO IT THEN THAN NOW. 

OKAY. MR. DANIELS? 

THANK YOU, MR. CHAIRMAN, I THINK THAT BOTH THE MANAGER AND MR. WAGNER PRETTY WELL COVERED WHAT I WAS GOING TO SAY AND REALLY THE THING THAT THE CHAIRMAN AND I TALKED ABOUT WAS PUTTING OUR DOLLARS IN PLACES WHERE IT WILL DO THE MOST GOOD. TRYING TO FIGURE OUT WHERE THE JOB CREATION AREAS ARE GOING TO BE AND PUT OUR MONEY THERE SO THAT WHAT WE CAN DO IS START GETTING SOME HIGHWAY JOBS. WE HAVE TO START DOING THAT. WE DON'T HAVE MONEY SO WE HAVE TO BE VERY CAREFUL ABOUT HOW WE SPEND IT. THE AIRPORT WAS ONE PLACE WE DISCUSSED AND WHEN AMAZON WAS IN TOWN ONE OF THE PROBLEMS WITH VOLUSIA COUNTY, THE RAMPS WERE NOT FIT FOR TRUCKS. WE NEED TO TAKE A HARD LOOK AT OURSELVES, WHAT WE NEED TO DO, WHAT ARE THE ROAD BLOCKS AND WHERE WE NEED TO SPEND MONEY. I THINK YOUR IDEA OF SPECIAL TAXING DISTRICTS FOR SOME OF THESE ROADS PARTICULARLY SOME OF THE LOCAL ROADS IS A VERY GOOD IDEA. I THINK WE NEED TO START MAYBE PRESENTING THAT TO SOME OF THE NEIGHBORHOODS THAT ARE PARTICULARLY CONCERNED ABOUT THE CONDITION OF THE ROADS AND SEE WHAT REACTION WE GET. BECAUSE IT'S GOING TO BE A LONG TIME BEFORE WE GOING TO BE ABLE TO DO ANYTHING AND A LOT OF THIS EM WOULD PROBABLY PREFER TO GET STARTED. I HAPPY TO DRAG THE TOPIC OF THE ROAD IMPACT FEES. THE CHARTERS THAT WE'VE GOT, DO THEY ANTICIPATE THEM BEING PHASED BACK IN? 

THEY WERE TO COME BACK AUTOMATICALLY IN THIRDS STARTING IN JULY. SO THIS MONTH IS WHEN 1/3 CAME BACK. NOW THE PREVIOUS COUNCIL ONLY EXEMPTED RESIDENTIAL PROPERTY, NOT COMMERCIAL, NOT INDUSTRIAL, AND THE OTHER THING THEY WERE VERY CLEAR ABOUT IS THEY DID NOT EXEMPT THOSE AREAS THAT HAD NO INFRASTRUCTURE AND THAT WERE RURAL. THEY DID IT TO REALLY DO INCENTIVISED WORK WHERE INFRASTRUCTURE WAS IN PLACE. IT WAS A THOUGHTFUL PROCESS. THEY DECIDE TO BRING THEM BACK IN THIRDS. OBVIOUSLY YOU ARE NOT BOUND TO THAT, BUT THAT'S ACTUALLY PROCESS AND THAT'S WHAT WE'VE ANTICIPATED. 

I THINK THAT WAS A WISE DECISION TO HAVE THEM HIGHER IN PLACES WHERE THE INFRASTRUCTURE IS NOT THERE AND USES ECONOMIC INCENTIVES RATHER THAN A SLEDGEHAMMER TO GET IT ACCOMPLISHED. IN THE WHOLE ISSUE OF ROAD IMPACT FEES I KNOW IS A COMPLICATED ONE. SOME OF THE DEVELOPERS AROUND TOWN . I KNOW THAT WE ARE MUCH POORER COUNTY THAN OUR NEIGHBORS. WE NEED TO FIGURE OUT WHAT THEY ARE VERSUS SOME OF OUR NEIGHBORS. THANK YOU. 

MR. CHAIRMAN? 

I WAS LISTENING TO COUNCIL MEMBER DANIELS. I THINK HE MISS SPOKE. HE IS MEETING WITH THE MANAGER. 

I HEARD THAT. HE NEVER TALKED TO ME. 

C'MON NOW. 

I JUST THOUGHT I WOULD CORRECT IT FOR THE RECORD. 

MR. CHAIRMAN, BASED ON THE COMMENTS OF COUNCIL, WHAT I WOULD LIKE TO SEE IS MY SUGGESTION ON THE 20TH IF WE CAN FIT IT IN, OBVIOUSLY WE HAVE TO GET THROUGH FUNDS, IS IT APPROPRIATE THAT I TRY TO SCHEDULE AT LEAST A DISCUSSION OF THE START OF THIS PROCESS FOR THE 20TH? OKAY? I WILL MAKE IT SO . 

ALL RIGHT. I THINK THAT'S IT. 

WHO IS TALKING ABOUT TRAILS? 

I WILL TALK TO ALL OF YOU ABOUT TRAILS. 

VERY QUICKLY. 

WE HAD A NICE EDITORIAL IN THE NEWS. 

VERY QUICKLY. YOU FLIP UP TO THE MAP. THE NEXT SLIDE. WE ARE TALKING ABOUT THESE ARE SHOW CASE TRAIL SYSTEMS. WE HAVE A LOT OF WIDE SIDEWALKS AND OTHER TRAILS AROUND. THIS IS OUR MULTIUSE TRAIL SYSTEM. IT'S ON THE WEST SIDE STARTING WAY UP AT DELONE SPRINGS TO BERRY THROUGH ENTERPRISE, DELLTONA AND GREEN SPRINGS PARK AND WE HAVE THE RAIL TRAIL WHICH IS WHERE THE COUNTY LEASES THE OLD FEC RAIL LINE THAT THE STATE OF FLORIDA PURCHASED A FEW YEARS AGO. THE TOTAL TRAIL SYSTEM IS APPROXIMATELY 66.2 MILES. OF THAT WE'VE GOT 22 MILES COMPLETE. WE'VE GOT 29 MILES THAT'S FUNDED FOR CONSTRUCTION AND THAT LEAVES 14.9. ONLY ABOUT 15 MILES NOT FUNDED FOR CONSTRUCTION. SO WHAT YOU SEE ON THIS MAP, EVERYTHING IN THAT GREEN OR YELLOW COLOR, IS EITHER UNDER CONSTRUCTION OR FUNDED. AND WE HAVE THE PREVIOUS CHART THAT WAS FLIPPED UP THERE MOMENTARILY. IT'S PATTERNED LIKE WE HAD IN THE PROGRAM. WE HAVE AN ITEMIZED BY YEAR BY FUNDING SOURCE SO THE PUBLIC CAN SEE TRANSPARENTLY WHERE THE MONEY IS GOING AND THE MONEY SET ASIDE FROM ECHO IS SETTING APART FROM OTHER COUNTIES AND THE STATE HAS RECOGNIZED THAT AND WE'VE GOTTEN LOTS OF GRANTS, TREMENDOUS AMOUNT OF GRANTS. WE'VE LEVERAGED A LOT BECAUSE OF THAT. THERE ARE TWO SEGMENTS UNFUNDED. YOU SEE THE RED DASH LINE, THAT'S A PROJECT THAT WE HAVE NEARLY COMPLETED THE DESIGN ON IT. WE HAVE NO, IT GOES MOSTLY THROUGH DUKE ENERGIES ACTUAL PROPERTY AND WE ARE WORKING WITH THEM TO ON AN AGREEMENT SO THAT WE CAN USE THAT LAND FOR THE TRAIL, BUT IT IS NOT FUNDED FOR CONSTRUCTION AND WE'VE BEEN WORKING WITH THE FLORIDA DOT AND OTHERS TO TRY TO GET FUNDING FOR THAT. THAT'S THE PIECE MISSING ON THE SPRING FOR SPRING. THERE IS A LARGE PIECE ON THE RAIL TRAIL WHICH ALSO MISS NORTHEY HAS SPOKEN TO MANY TIMES THE CROSSROADS TRAIL. THIS IS A PIECE TO THAT. THIS IS A DIFFERENT LEVEL MORE OF A REGIONAL STATEWIDE SIGNIFICANCE. THAT'S THE 10 MILES YOU SEE BETWEEN OSTEON GOING EAST. WE'VE BROKEN IT INTO TWO PHASES BECAUSE IT'S VERY EXPENSIVE. FROM GUYS ROAD THERE RIGHT AT THE END OF THE GREEN GOING EAST TO GOBBLER'S LODGE ROAD. THAT'S IN THE VICINITY OF WHERE WITH THE FOUNTAIN AGREEMENT, THEY ARE BUILDING AN ACCESS ROADS THAT TAKES YOU TO CANOE LAUNCH. THAT'S A BREAKING POINT. THAT ONE REQUIRES RIGHT OF WAY. WE JUST YESTERDAY GOT WORD HAVING MET RECENTLY WITH FLORIDA DOT, THE DISTRICT SECRETARY, THEY SAID THEY HAVE GOT ABOUT A LITTLE OVER $400,000 OF FEDERAL MONEY THAT MAYBE AVAILABLE TO PURCHASE THE RIGHT OF WAY. WE HAVE -- 

JERRY, THAT'S IN OUR MEETING LAST WEEK? 

THAT IS IN OUR MEETING LAST WEEK. WE ARE TRYING TO GET THIS SEGMENT PROGRAMMED IN THEIR PROGRAM AND SO, WE HAVE COMMITTED TO DO THE DESIGN AND THE PARCEL SKETCHES AND LEGAL DESCRIPTIONS AND GET IT ALL READY TO GO TO RIGHT OF WAY TO WHERE WE CAN DO APPRAISALS AND WE GOT THE PHONE CALL YESTERDAY THAT THERE IS AN OPPORTUNITY IF WE HAVE THE LOCAL MATCH. WE DO. THAT WAS GOOD NEWS AND WE ARE LOOKING AT THESE SEGMENTS AS TO EXPEDITED THEM TO DESIGN BUILD SEGMENTS. ALL THE ENVIRONMENTAL PROCESS IS DONE. THAT WAS DONE A NUMBER OF YEARS AGO. SO FROM AN ENVIRONMENTAL CLEARANCE STANDPOINT, THAT WORK HAS BEEN DONE. THAT PUTS US IN A UNIQUE POSITIONING FOR FUNDING. AND SO, WE ARE WORKING VERY DILIGENTLY TO GET THAT SEGMENT AS WELL AS THE SEGMENT ON THE WEST FUNDED. THE ONE THING I DID WANT TO BRING BACK, IF YOU FLIP TO THE CHART. THERE, DOWN IN THAT, I DRAW YOUR ATTENTION TO THE NOTE IN THE BOTTOM RIGHT HAND CORNER. THE ECHO SET ASIDE CONTINUES THROUGH , IT GOES THROUGH 20-21. THAT MILLION DOLLARS. WE HAVE $505,000 LOAN THAT PAYS THROUGH THAT THAT GOES THROUGH 21-22. THERE IS ABOUT $22 MILLION THAT WILL BE ALLOCATED THOSE YEARS BEYOND 15-16 THAT I HAVE NOT PROGRAMMED AND A STRATEGY IS TO JUST LEAVE THAT AND LET IT ACCUMULATE AND USE IT FOR OPPORTUNITIES TO LEVERAGE GRANTS. SO I JUST WANTED TO CALL THAT TO YOUR ATTENTION. WITH THAT, THAT IS OUR TRAIL PROGRAM. THE STATE CONTINUES TO COMPLIMENT VOLUSIA COUNTY ON THE TRAIL PROGRAM AND HOW ADVANCED AND HOW QUICKLY IT'S MOVING AHEAD. OF COURSE YOU HAVE YOUR TRAIL QUEEN THAT REMINDS EVERYONE. 

I ACTUALLY WANTED TO JUST SAY THANK YOU TO JERRY AND THE STAFF BECAUSE THEY HAVE BEEN INCREDIBLE IN PUTTING MONEY ON THE SYSTEM WHEN WE HAVE THE MONEY AND EVERY TIME I HAVE ASKED THEM TO STEP UP, PARTICULARLY WITH THE COAST TO COAST CONNECTOR PIECE, WE MET WITH NORRIAN AND SOME MEMBERS LAST WEEK. YOUR NEWS IS EXCITING BECAUSE WE WERE LOOKING AT ISSUES IN HOW TO ADDRESS THE FUNDING AND THE STATE CONSORTIUM WILL GO BACK TO THE STATE AND THEY HAVE AGREED TO SUPPORT THE BILL ON THE COAST TO COAST CONNECTOR. MY QUESTION, ARE IS DUE POWER WITH US NOW? IS THAT RESOLVED WITH ANY ISSUES IN THE DUE POWER. I KNOW WHEN WE HAD TRANSITION IN LEADERSHIP WITH ENERGY TO DUE POWER THAT WE HAD BEEN DELAYED? 

WHAT HAS OCCURRED, DUKE ENERGY DID BUY THEM OUT. AND THEY FOUND THAT PROGRESS ENERGY REALLY DIDN'T HAVE ANY CONSISTENT PROGRAM OF HOW THEY ALLOW TRAIL MAJOR TRAIL PROJECTS THROUGH OUT THE CAROLINAS AND OTHER PLACES IN FLORIDA WITHIN THEIR TRANSMISSION QUARTERS. OVER THE COURSE OF THE YEAR, THEY HAVE PUT TOGETHER A CORPORATE DESIGN STANDARD POLICY. WE ARE TRYING TO WORK WITH THAT ON OUR PROJECT THAT WE ARE GETTING READY TO GO TO CONSTRUCTION ON FROM FRENCH AVENUE, TO SPRINGS INTEREST DOWN TO DETROIT. WE HAVE A MEETING TOMORROW THAT WE HOPE WE HAVE AN ALTERNATIVE THAT WILL WORK AND BE SATISFACTORY BECAUSE WE WANT IT TO WORK OUT IN A COOPERATIVE EFFORT BECAUSE WE NEED TO GO THROUGH THEIR PROPERTY THAT THEY OWN DOWN IN DEBERRY. IN THE AREA, UPPER ONES, IT'S STATE LAND AND WE HAVE EASEMENTS IN THE SAME LAND. THEY DON'T OWN LAND. WE ARE TRYING TO COMPLY WITH THEIR POLICY BECAUSE, JUST TO MAKE THINGS WORK AND NOT SET BAD PRECEDENCE. WE BELIEVE IT'S GOING TO WORK OUT. WE'LL TAKE IT -- I HAVE IT SCHEDULED TO GO TO THE WARD OF THAT DESIGN BUILD CONTRACT THAT I SPOKE UP FROM BLUE SPRINGS DOWN TO DETROIT SCHEDULED ON AUGUST 22ND TO AWARD THAT CONTRACT. 

JUST A FINAL COMMENT BECAUSE I DON'T KNOW IF ANYBODY ELSE IS GETTING A LOT OF CALLS, BUT THE MISSING LINK ON INTERSTATE 4, WE ARE TAKING THAT ROW OF PALM TREES IN FRONT OF THE CONDOS THAT IS OUT TO BID NOW IN CONSTRUCTION AND ADVERTISED. 

IT WAS ADVERTISED. 

I WANT TO CLEAR THAT FOR THE RECORD. I WANT TO CALL THAT PIECE BECAUSE IT'S A SAFETY ISSUE. I TELL PEOPLE WE GOT DELAYED, WE HAD SOME HIGH POWER ATTORNEYS INVOLVED NOW BUT WE ARE GOOD TO GO. 

IT'S A 150-DAY CONTRACT. 

I WANT TO TELL YOU, YOUR STAFF HAS BEEN INCREDIBLE WORKING ON THIS. 

I THINK WE REALLY GOT SOMEWHERE. I'M NOT SURE THE COUNCIL PREDICTED THIS IN THE BEGINNING. WHEN YOU GET MONEY IN THE TRAIL, THAT'S WHERE WE CAN GET THE MONEY BECAUSE WE ARE THE ONLY ONES THAT CAN GET THE MONEY. WHEN WE TALK ABOUT STRATEGIC PLANNING SINCE I HAVE BEEN HERE, THERE IS A SYNERGYISM WHEN WE GET PASSED A CERTAIN POINT. WE HAVE SO MUCH ON TRAIL. WE NEED TO TALK ABOUT HOW THAT'S CHANGED. BECAUSE NOW IT'S BIG ENOUGH TO ATTRACT PEOPLE. LASTLY, I APPRECIATE ALL THE HARD WORK OF JERRY AND JOHN AND EVERYONE ELSE WORKING ON TRAILS. I APPRECIATE YOUR COMMENT ESPECIALLY WHEN YOU REMEMBER WHEN I ASKED JERRY TO TAKE THIS OVER. 

I WASN'T HAPPY. 

JERRY IS MR. TRAILS. 

HE PROMISED ME WE WOULD BUILD TRAILS AND HE'S BEEN GOOD ON HIS WORD. 

THANK YOU. 

I WOULD LIKE TO ASK. 

I HAVE TWO OTHER COUNCIL MEMBERS WHO WOULD LIKE TO SAY SOMETHING. 

YOU MIGHT BE MR. TRAILS, BUT YOU ARE MR. BRIDGE TO ME. YOU DO DIFFERENT THINGS TO DIFFERENT PEOPLE. 

TURN YOUR MICROPHONE ON. 

IT IS ON. 

GET CLOSER. 

REFERRING TO THE TRAILS PROGRAM, I HAD SEVERAL CALLS THESE LAST COUPLE DAYS ON THE TRAIL CONSTRUCTION. HERE IS THE CONCERN. THE RESIDENTS OUT THERE, WE HAVE FOUR MOTOR VEHICLE ACCESS IN FRONT OF THEIR PROPERTY CURRENTLY. THE RAILROAD ACCESS IS BEHIND THESE PROPERTIES. SO BY THE TIME THEY CALL THE SHERIFF'S OFFICE, THEY ARE GONE. IT'S LIKE TRYING TO TRACK A BOAT IN THE WATER. THEY ARE NOT IN THE FRONT OF THE PROPERTY. THE RAILROAD EASEMENT EXIST BEHIND ALL OF THESE PROPERTIES. WHAT THEY WOULD LIKE TO DO IS TALK TO US AND SEE IF THEY CAN GIVE US EASIMENTS ON THE FRONT OF THEIR PROPERTIES. OTHERWISE THEY WILL HAVE MOTORCYCLES BECAUSE IT WILL OCCUR ON THEIR TRAILS IN FRONT AND BEHIND OF THEIR PROPERTIES. I UNDERSTAND THE EASEMENT AND ALL OF THAT. THEY SAY IT MAY NOT BE FUNDED. I SAID IT'S ON THE DRAWING BOARD NOW AND WE HAVE EASEMENTS THAT WILL WORK WITH THAT. IF YOU CAN HELP ME SPEAK TO THOSE RESIDENTS OUT THERE. THEY HAVE A VERY REAL PROBLEM CURRENTLY THAT WILL GET WORSE WHEN THIS HAPPENS IN THAT RURAL AREA, IT WILL. 

RIGHT. I HAVE SPOKEN WITH ONE OF THE GENTLEMEN, ONE OF THE PROPERTY OWNERS AND WE'D BE WILLING TO LISTEN TO WHAT THEY WOULD PROPOSE. I WILL SAY THAT TO TIM BAILEY WHO MANAGES THE TRAILEY, THIS WAS A REAL PROBLEM WEST OF THE CITY. IT'S JUST AS MUCH FOUR WHEELING THERE IN THE POWERLINES AND BLUE SPRINGS AREA AND RIDING THE TRAILS. AS SOON AS WE FWLT TRAINS THAT ARE OUT THERE TODAY, THE SEGMENT DOWN TO FRENCH AVENUE, FOUR WHEELERS WERE ON IT FROM THE GET-GO. ENFORCEMENT STARTED HAPPENING AND WORD OF MOUTH AND THINGS AND TIM CAN, I HAVE ASKED HIM A NUMBER OF TIMES. IT'S NOT THAT THERE IS NOT ONE ON THERE OCCASIONALLY. IT'S NOT THE PROBLEM THEY EVER IMAGINED. I CAN'T SAY THAT WOULD BE TRUE IN CAL CREEK AREA, BUT THAT IS A HUGE FOUR WHEELING NEIGHBORHOOD RURAL. AND THEY WERE ON THAT TRAIL. IT ISN'T THE PROBLEM, BUT IT TOOK MAYBE 4-5 MONTHS TO TAPER DOWN AND SPOT ENFORCEMENT AND THE WORD GOT OUT THAT THEY WERE SERIOUS ABOUT ENFORCEMENT. THE WORD OF MOUTH HELPED. I KNOW THAT DOESN'T SATISFY PROPERTY OWNERS. 

MR. DANIELS? 

COUPLE QUICK COMMENTS. I WAS IN HILLSBOROUGH COUNTY AND THEY WERE GLAD ABOUT THEIR TRAILS PROGRAM BECAUSE THEY SEE IT AS AN ECONOMIC DEVELOPMENT TOOL. WHAT THEY HAVE DISCOVERED IS EDUCATED YOUNG PEOPLE LIKE BIKE TRAILS. THAT IS ONE OF THEIR MEASURES. THEY MEASURE THE NUMBER OF EDUCATED YOUNG PEOPLE THEY HAVE IN THEIR AREA. THEY FIGURE IF THEY HAVE SMART YOUNG PEOPLE, THEY WILL HAVE JOBS. SO THAT TAKES CARE OF THAT. THEY WERE SAYING TOO, THAT WHEN THEY STARTED THE PROGRAM THERE WERE A LOT OF PEOPLE WHO HATED TRAILS. THEY DID NOT WANT TRAILS GOING CLOSE TO THEIR HOUSE. NOW WHEN YOU SEE REAL ESTATE ADS, THEY ARE TALKING ABOUT HAVING TRAILS NEAR THEIR HOUSE. IT'S A SPECTACULAR BENEFIT TO THEIR AREA. THANK YOU FOR YOUR WORK. 

THANK YOU VERY MUCH. 

THE ONE ITEM. I WANT TO CALL ATTENTION THAT ON YOUR CONSENT AGENDA, WE HAVE A GRANT OF $2.2 MILLION FOR THE CAL CREEK SEGMENT UP TO THE ROTARY PARKED UP ON PARK AVENUE. SO, AGAIN, IT'S LEVERAGING MONEY IN THE TRAIL SYSTEM AS WELL. 

THOSE ARE MY FAVORITE WORDS, GRANT MONEY AND THEY ARE GIVING IT TO US. 

WE HAVE TIME TO CONTINUE TO KEEP GOING. OKAY, WE ARE GOING TO KEEP GOING TO GET THROUGH THE MORNING. ALL RIGHT. DIRT ROAD SUBDIVISIONS. YOU HAVE 3 MINUTES. 

THANK YOU, MR. CHAIR, MEMBERS OF COUNTY COUNCIL. I'M WITH RESOURCE MANAGEMENT. THEY ASKED US TO BRING THIS ITEM TO YOU FOR DISCUSSION. WE HAVE THE STRUGGLED WITH THE ISSUE OF DIRT ROADS FOR SOME TIME. INSTEAD OF GOING THROUGH ALL THE HISTORY WHAT WE'LL DO IS BASICALLY SHOW YOU AN IMAGE OF WHAT PEOPLE THINK OF WHEN THEY ENVISION DIRT ROADS AND ACKNOWLEDGING THAT WE HAVE MANY CITIZENS HERE WHO DO ENJOY A RURAL LIFESTYLE AND MAINTAIN THEIR DIRT ROADS. HOWEVER WE HAVE OTHER ISSUES WITH REGARDS TO PUBLIC ACCESS, EMERGENCY ACCESS, FIRE AND RESCUE AND SO FORTH ESPECIALLY IN STORM AND FLOODING CONDITIONS. SO, THE NEXT FEW SLIDES THAT I'M GOING TO SHOW YOU ACTUALLY, WE CAN KEEP GOING. I WOULD LIKE TO THANK PUBLIC WORKS FOR GIVING US THESE SLIDES, THESE SHOW WHAT HAPPENS WHEN IT RAINS AND FLOODS. MUCH OF OUR COUNTY IS IN THE FLOOD ZONE. WE OFTEN GET CALLS TO RESCUE INDIVIDUALS, PROPERTY AND ANIMALS IN FACT. SO, WE DO IN 2009 AND 2010, WE ACTUALLY ATTEMPTED TO DRAFT SOME SAND, AND WE ATTEMPTED TO DRAW SOME DIVISION. THESE DIVISIONS WOULD REQUIRE A MAXIMUM OF 2 1/2 LOTS, NO FURTHER THAN A QUARTER MILE THAN A PUBLICALLY MAINTAINED ROAD, THE OWNER WOULD NEED TO PROVIDE NOTICES THAT COUNTY WOULD NOT MAINTAIN THOSE ROADS. 

I WANTED TO SAY THIS BECAUSE I THINK I NEED TO SAY THIS FOR THE SAKE OF THE OLD COUNCILS THAT DEAL WITH THIS. THEY DECIDED WHAT THEY WANTED TO DO AND I THINK IT'S APPROPRIATE TO BRING YOU THE WHAT ARE WE GOING TO DO. I WILL TELL YOU THERE WAS A LONG DIFFICULT DIFFICULT PROGRAM TRYING TO DEAL WITH THIS. I THINK IN YOUR SLIDE YOU SEE WITHOUT RULES, IT CAN GET REALLY BAD AND WE HAVE SITUATIONS WHERE THE SHERIFF CAME TO ME AND COULD NOT GET PATROL CARS DOWN THE ROADS AND WE COULD NOT GET AN AMBULANCE. THAT'S HOW WE GOT THE ASSESSMENT IN THE WEST HIGHLANDS, THE NO ROADS, IT'S WE CAN'T LIVE WITH BECAUSE THE CITIZENS HAVE PROBLEMS. WHERE THE COUNCIL WANTS TO GO YOU HAVE TO DECIDE. IT PROBABLY IS TIME BECAUSE THERE IS PRESSURE THAT PEOPLE WANT TO CONSIDER DEVELOPMENT AND AT THIS POINT MY UNDERSTANDING IS THE STANDARDS THEY HAVE ARE STANDARDS, RIGHT? KELLY? SO WE ARE OPEN TO WHATEVER THE COUNCIL WANTS TO DO. I WILL TELL YOU THE REASONS THAT THIS BECAME PROBLEMATIC IN THE AREAS THAT WERE EXEMPTED WAS THAT THERE WERE NO ROADS. IT GOT BAD. IF YOU ALLOWED THEM TO BUILD, THEY SHOULD BE ABLE TO HAVE SERVICE. THANK YOU. 

ANY OTHER COMMENTS? MR. DANIELS? 

YES, MR. CHAIRMAN, THANK YOU . YOU KNOW, THE DIRT ROADS HAS BEEN A PROBLEM, A CONSTANT PROBLEM ALL THE WAY ALONG AND I HAVE REPRESENTED PEOPLE WHO LIVED ON DIRT ROADS AND TRYING TO GET NEIGHBORS ON THE ROADS TO HELP FUND THE IMPROVEMENTS BUT THEY CAN NEVER DO IT. THEY WIND UP DOING IT THEMSELVES. THE BENEFIT FITS EVERYBODY AND THE FREE LOADERS GET THE BENEFIT OF THE ROAD WITHOUT CONTRIBUTING A THING. LOTS OF TIMES WHAT YOU HAVE IS SOMETHING THAT STARTS OUT SMALL. SOMEONE MIGHT SUBDIVIDE HIS LAND AND PUT A HOUSE THERE AND MOTHERS HOUSE AND THE KIDS BEGIN TO MOVE IN AND ALL OF A SUDDEN YOU HAVE A NEIGHBORHOOD OUT THERE WHERE THERE WASN'T ONE BEFORE. IT'S OKAY FOR THEM. IF THEY WANT TO RIDE ON A DIRT ROAD AND NOT MAINTAIN IT, WE CAN SAY THAT'S FINE. THEY CAN LIVE LIKE THAT BUT WHEN YOU HAVE TO GET A GARBAGE OR AMBULANCE OR POLICE CAR DOWN THE ROAD IT'S A PROBLEM. I WOULD PROPOSE TWO THINGS: ONE IS THAT WE KEEP DIRT ROADS, WE KEEP THIS OUT OF MAP A, KEEP IT TOTALLY OUT OF MAP A, NO. 1, AND THAT WE HAVE SPECIAL ASSESSMENT DISTRICTS THAT GO ALONG WITH THIS. NOW, THE SPECIAL ASSESSMENT DISTRICTS WOULD BE TO REIMBURSE THE COUNTY IF THE COUNTY WANTED TO MAINTAIN THE ROAD. I WOULD SAY TO NOT MAINTAIN IT TO STANDARDS, BUT TO MAINTAIN IT TO WHERE A GARBAGE TRUCK OR AMBULANCE CAN GET DOWN. IF THEY WANTED THE HIGHWAY, IT WOULD BE UP TO THEM. WHAT DO REST OF COUNCIL THINK ABOUT MAKING ANY KIND OF CHANGES? 

BEFORE WE GET TO A MOTION, WE DO HAVE A -- 

I'M SORRY. 

WE CAN MAKE A MOTION. 

MR. CHAIRMAN, I WOULD LIKE TO QUALIFY SO MAYBE WE ARE ON THE SAME PAGE. I'M NOT DISAGREEING WITH ANYTHING YOU SAID. WHAT WE WOULD NEED IS TO HAVE SUFFICIENT MONEY TO HIRE CONTRACTORS TO DO THIS. I DON'T HAVE THE WORK FORCE. WHAT WE WOULD DO IS WHATEVER LEVEL OF MAINTENANCE YOU DID, YOU WOULD HAVE TO PAY A COST AND IN SOME CASES GET A BETTER DEAL USING A PRIVATE CONTRACTOR. YOU CAN WORK WITH THEM ON HOW THEY BID IT OUT. THAT WOULD BE THE WAY I WOULD SUGGEST, THAT IN OTHER WORDS THE PAYMENT WOULD RELATE TO THE ACTUAL CONTRACT OF THE WORK. 

ALL RIGHT. LET'S GET SOME OF THE PUBLIC PARTICIPATION OVER. I'M SORRY I JUMPED THE GUN ON THAT ONE. DENNIS BAYER. AND MISS KANE, AND BLAKE PHINNEY, IF YOU ALSO COME UPFRONT SO WE CAN KEEP MOVING RIGHT ALONG. MR. BAYER WELCOME. 

GOOD MORNING. 

I NEED YOUR NAME AND ADDRESS. DENNIS BAYER, I RESIDE BY THE SEA. I'M HERE ON BEHALF OF CATTLE COMPANY, OWNER OF THE PROPERTY. I'M FAMILIAR WITH THE AREAS YOU ARE TALKING ABOUT. I ALSO SERVED ON THE LAND ACQUISITION COMMITTEE FOR VOLUSIA COUNTY. A LOT OF PROPERTY OWNERS TRIED TO SELL SOME OF THESE TRACKS TO THE COUNTY AND THERE WAS NO MONEY. I THINK WHAT WE ARE TRYING TO LOOK FOR HERE IS SOME BALANCE, OBVIOUSLY PRESERVING THE WILE LIFE CHARACTER OUT THERE AND KEEPING THE MONEY TO A MINIMUM BUT ALSO PROVIDING FOR A REASONABLE USE OF THE PROPERTIES. ONE OF THE CONCERNS I HAVE AND I APOLOGIZE TO STAFF. I JUST GOT INVOLVED THIS WEEK ON THIS PARTICULAR ISSUE. I HAVEN'T HAD A CHANCE TO EXPLORE SOME OF THESE ITEMS. IF YOU LOOK AT THE PROBLEMS BY STAFF, YOU LOOK AT PROBLEMS LIKE STREET LIGHTS, SIDEWALKS. WHICH WOULD BE INFRASTRUCTURE FOR ROAD STANDARD DIVISIONS. I DON'T THINK YOU WANT STREET LIGHTS EVERY 50 YARDS DOWN EVERY DIRT ROAD. YOU MAY WANT A STREET LIGHT AT THE ENTRANCE WHERE IT JOINS A PUBLIC RIGHT OF WAY. THAT WOULD BE THE INTEREST FOR THE REAL CHARACTER ROAD WE ARE TALKING ABOUT. A COUNTY WOULD HAVE A LINE TO NO WHERE BECAUSE THEY HAVE NOTHING TO CONNECT TO. THE OTHER THING MY CLIENTS ARE CONCERNED ABOUT IS A QUARTER MILE RESTRICTION. THE OTHER THING IS PERHAPS YOU WOULD HAVE A SLIDING SCALE. IF YOU HAVE A QUARTER MILE FROM THE ROAD YOU ARE LIMITED TO TWO 1/2 ACRES PER LOT IF YOU ARE FURTHER, THEN YOU HAVE A 5-10 ACRE PARCEL. IT MAY MAKE IT EASIER TO MAINTAIN OVER A LONG PERIOD OF TIME. WE REQUEST THAT YOU LOOK AT SOMETHING THAT IS LONGER THAN A QUARTER MILE, PARTICULARLY AS YOU GO TO THE LARGERER LOTS. THE LARGER THE LOTS YOU NEED MORE ROAD ACCESS FURTHER AWAY FROM THE PUBLIC ROAD. WE THINK THAT IS SOMETHING HOPEFULLY THAT CAN BE LOOKED AT AND GOING BACK TO THESE INFRASTRUCTURE, SIDEWALKS AND STREETS MAKE THIS TYPE OF DEVELOPMENT PRACTICAL AND YOU WOULDN'T BE SOLVING ANY OF THE ISSUES THAT ARE OUT THERE. I CERTAINLY UNDERSTAND THE HISTORY. I HAVE DEALT WITH DIRT ROADS OVER THE YEARS. I THINK IF YOU LOOK AT THE STANDARDS OF WHAT YOUR STAFF IS PROPOSED. THESE AREN'T YOUR GRANDPARENTS DIRT ROADS THAT ARE REQUIRED TO PUT IN. THESE ARE GOING TO HAVE HIGHER STANDARDS. I THINK THIS WOULD RESOLVE SO HISTORIC PROBLEMS YOU MAY BE MAY HAVE. ONE OTHER COMMENT, THE ISSUE AS TO WHO IS RESPONSIBLE. I THINK STAFF HAS DONE A GREAT JOB IN DEALING WITH THESE ISSUES. IF YOU HAVE ISSUES, THEY DON'T GO TO COUNTY TO SOLVE THE PROBLEMS, THEY GO TO THE HOME OWNERS ASSOCIATION. THEY WOULD HAVE THE ABILITY TO LEAN ANY OF THE PROPERTY OWNERS THAT WEREN'T CONFORMING TO THE REQUIREMENTS, WEREN'T PAYING THEIR OBLIGATIONS AND HELPING TO KEEP THE ROADS SAFE. THANK YOU, I APPRECIATE YOUR TIME. I HOPE WE CAN COME TO A WORKABLE SOLUTION TO THIS ISSUE. 

THANK YOU, MR. BAYER. 

MISS KATE. GOOD MORNING. 

MY NAME IS DIANE CAVE. I LIVE IN FLORIDA. FIRST OF ALL, I WOULD LIKE TO THANK YOU FOR GETTING THIS BACK BEFORE THE COUNCIL. IN DECEMBER 2008 PROPERTY OWNERS REMAIN ON THE NON-COUNTY MAINTAINED BASICALLY HAVE THEIR ASSETS FROZEN BECAUSE THEY CAN'T SELL THEIR ACREAGE TO INDIVIDUALS TO BUILD A HOME ON BECAUSE INDIVIDUALS CANNOT AFFORD THE $750. BEFORE THE SCHEDULED PRESENTATION, I'M SORRY, THE COUNCIL BACK IN SPRING OF 2011 WHICH WAS OVER 2 YEARS AGO. BEFORE THE SCHEDULED PRESENTATION, A COUPLE OF GROUPS MET WITH THE COUNCIL TO DISCUSS OUR CONCERNS. ALL BUT ONE OF THE COUNCIL MEMBERS AND COUNTY MANAGER SAID IT WAS UNFAIR AND NOT RIGHT. BECAUSE OF THESE CONCERNS AND BECAUSE I BELIEVE POLITICS AND UPCOMING ELECTIONS AT THAT TIME, THE COUNTY, THE STAFF, COUNCIL, INSTRUCTED THE COUNTY NOT TO BRING THIS BACK BEFORE THE COUNCIL. THERE WASN'T A PROBLEM WITH THE ORDINANCE PART OF. THE PROBLEM WAS THAT INDIVIDUALS BROUGHT PROPERTY ON NON-COUNTY MAINTAINED ROAD AND EXPECTED THE COUNTY TO MAINTAIN THEM FOR THEM. I BELIEVE IT SHOULD GO BACK TO THE, WHAT THEY HAD PRIOR TO THAT BECAUSE THERE WAS NOTHING WRONG WITH IT. IT WAS JUST THE PEOPLE EXPECTED IT BE TAKEN CARE OF. I THINK BY SIMPLY ADDING THE FUTURE LAND OWNERS CAUSE, THE PROPOSAL YOU HAVE TODAY WOULD HELP TO TAKE CARE OF THOSE PROBLEMS. I DO BELIEVE THAT TWO 1/2 ACRES IS TOO SMALL A TRACK OF LAND. IT SHOULD GO BACK TO 10 ACRES. ANOTHER THING, I THINK THE BIG PROBLEM IS, THE WORD SUBDIVISIONS, THESE ARE PEOPLE THAT HAVE HAD PROPERTY IN THEIR FAMILY. THEY MAY HAVE A HUNDRED ACRES. THEY CAN NOT SELL THAT PROPERTY. PEOPLE CANNOT BUY IT. THIS CURRENT ORDINANCE, IT IS NOT HELPING A SINGLE PERSON. PEOPLE HAD BAD ROADS PRIOR, THEY STILL HAVE BAD ROADS. I THINK THAT SHOULD BE TAKEN CARE OF. THE QUARTER OF A MILE LENGTH, IT'S TOO SHORT. THE PICTURES HERE, THEY LOOK BAD. I LIVE ON DIRT ROAD AND I KNOW SEVERAL YOU LIVE ON DIRT ROADS. WE CHOSE TO LIVE ON DIRT ROADS. IF YOU DON'T WANT TO LIVE ON DIRT ROADS, I FORGET THE TERM. I WILL BE GLAD, AS YOU CAN SEE, I KNOW THIS SUBJECT. 

YES, MA'AM. THANK YOU VERY MUCH. 

BLAKE PHINNEY? WHY DOES THAT NAME SOUND SO FAMILIAR? 

GOOD MORNING. 305 MONASTERY ROAD. MY NAME IS BLAKE PHINNEY. I GREW UP OUTSIDE OF ORANGE CITY. I WOULD LIKE TO BUILD MY OWN HOME ON THE PART OF THE PROPERTY. BECAUSE OF THE DIRT ROAD SUBDIVISIONS ORDINANCE IT'S BEYOND ME MEANS. IT LEAVES MY FAMILY TWO OPTIONS. DO NOTHING OR SELL THE ONE PROPERTY UNDER ONE TRANSACT ACTION. I HAVE NEVER CONSIDERED SELLING THIS PROPERTY. IT'S WHERE I WANT TO LIVE AND WHERE I WANT TO RAISE MY FAMILY. THE ORDINANCE CHANGE, UNFORTUNATELY THIS WON'T WORK IN MY CASE. I HOPE TO BUILD. I RESPECTFULLY REQUEST COUNCIL TO DEVELOP ROADS THAT ARE MUCH MORE AFFORDABLE AND TAKE INTO CONSIDERATIONS THE FAMILIES THAT WANT TO PASS DOWN THE LAND TO THEIR CHILDREN. THANK YOU VERY MUCH FOR LETTING ME SPEAK TODAY. 

ALL RIGHT. ANYBODY ELSE WISH TO SPEAK ON THIS? DIRT ROAD SUBDIVISION ISSUE? 

VERY WELL, MR. PATTERSON? 

YEAH, KIND HAVE BEEN PUSHING THIS ALONG FOR SOME TIME. I THINK STAFF CAME FORWARD WITH SOME PROPOSALS ON THIS. I THINK MORE AS A STARTING POINT AND I THINK WE CAN WORK ON IT. I AGREE WITH THE MAP A, MOST OF THAT LAND IN MAP A IS EITHER OWNED BY THE COUNTY ALONG WITH THE STATE. SO THAT REALLY HAS VERY LITTLE IMPACT. YOU CAN SEE THAT UP HERE, THE DARK AREAS. SO EVERYTHING IN WHITE WOULD BE WHAT WE ARE TALKING ABOUT PRETTY MUCH. CORRECT? KELLY?  YEAH. I'M NOT SO SURE ABOUT, THE COUNTY HAVING A SPECIAL ASSESSMENT DISTRICT OR SOMETHING UNLESS THEY WANT IT. I'M IN FAVOR OF A HOME OWNERS ASSOCIATION MAINTAINING THIS AND THE RESPONSIBILITY OF MAKING SURE. THE QUARTER MILE WAS A STARTING POINT. AND I LIKE TO WORK WITH THE PEOPLE ON THIS, BUT I THINK THIS IS A LIFESTYLE OF MANY PEOPLE WHO WANT TO LIVE ON THERE. I DON'T WANT TO GO TO SOME OF THE ROADS THAT I HAVE SEEN TRAVELING AROUND THAT YOU CAN BARELY GET A CAR DOWN. I DON'T WANT TO HAVE ANYMORE SITUATIONS WHERE THEY HAVE HAD TO TAKE A FOUR WHEELER DOWN TO THE END OF A ROAD AND PUT TOGETHER A MAKESHIFT STRETCHER TO HAUL SOMEBODY OUT BECAUSE THEY CAN'T GET AN AMBULANCE DOWN THE ROAD OR GARBAGE TRUCK. WE HAVE TO MAKE THIS A LIVABLE SITUATION. THAT WE KNOW THE GOVERNMENT IS NOT PAYING FOR THE ROADS. SO, I WANT THIS COMING BEFORE COUNCIL AND GET YOUR IDEAS ON IT AND MAYBE WE CAN COME UP WITH SOMETHING THAT WILL BE SATISFACTORY AND MOVING FORWARD WITH THIS. THE CONSTRUCTION INDUSTRY IS STARTING TO TAKE OFF AGAIN, I WOULD LIKE TO SEE SOME DEVELOPMENT IN THOSE AREAS. I THINK IT'S IMPORTANT FOR THESE FAMILIES THAT WANT TO BE ABLE TO PASS THIS LAND ON TO THEIR OTHER FAMILY MEMBERS ON SELL IT TO THEM. 

MISS NORTHEY? 

THANK YOU, MR. CHAIRMAN. I HAVE SOME QUESTIONS FOR STAFF. 

KELLY? 

COULD YOU GIVE ME THE HISTORY OF THIS PROJECT SO THAT REFRESH MY MEMORY ON DATES AND WHAT WE DID. I THINK IF I RECALL CORRECTLY THIS DISCUSSION WAS MOVING THROUGH A LARGER DISCUSSION THAT GOT SHELVES LVED. I WAS VERY CONFUSED BY THE FINAL ONE. I HAVE GONE BACK THROUGH THE MINUTES WHERE YOU REFLECTED THE COUNCIL SHELVED THAT DISCUSSION. THAT WAS NOT MY INTERPRETATION OF THESE MINUTES. I'M CURIOUS ONE, FROM YOUR PERSPECTIVE. WE DID SHELF THE LARGER PROJECT, IS THAT CORRECT? 

YES, MA'AM. 

CAN YOU TELL US ABOUT THAT? 

CERTAINLY. BACK IN 2008, COUNCIL HELD SEVERAL WORKSHOPS, ONE IN APRIL AND IN NOVEMBER. IN THE APRIL WORKSHOP WE PRESENTED MAP A WHICH IS WHAT YOU SEE BEFORE YOU. 

WE ADOPTED MAP A. 

WE DID. BUT IN APRIL WE INTRODUCED THE CONCEPT CALLING IT THE ENVIRONMENTAL RELAY AND WE BROUGHT THIS TO COUNCIL. THOSE DECISION POINTS ASKED COUNCIL A FEW ITEMS. ONE WAS TO BRING THE POLICY AND ADOPT THOSE IN THE COMPREHENSIVE PLAN AND WHETHER WE SHOULD ADOPT THE ENVIRONMENTAL CORE OVER LAY INTO THE COMPREHENSIVE PLAN AND WHETHER WE SHOULD AMEND OUR ENVIRONMENTAL MINIMUM STANDARDS AND FINALLY WHETHER AND HOW WE SHOULD CHANGE OUR CODE OF ORDINANCES. THERE WERE TWO MAIN PROVISION IN PART OF THIS EFFORT, ONE WAS CONSERVATION DEVELOPMENT PORTION AND THE OTHER WAS THE ROAD STANDARDS. DURING THAT TIME WE HAD HEAVY DEVELOPMENT PRESSURE IN THE CENTER OF THE COUNTY. ACTUALLY PROCEEDING THAT TIME, THERE WAS HEAVY DEVELOPMENT PRESSURE. FOLKS, MANY FOLKS THAT WE HEARD FROM ESPECIALLY IN THE AGRICULTURAL INDUSTRY WERE FEELING PRESSURE FROM DEVELOPERS TO DEVELOP THEIR PROPERTY. THEY WANTED TO MAINTAIN THEIR PROPERTY FROM FAMILY FARMS AND ALSO WANTED TO RETAIN THE VALUE, THE DEVELOPMENT OPPORTUNITIES IN THOSE LANDS. SO WE WORKED IN PARTNERSHIP WITH MANY AGENCIES OVER THE YEARS TO COME UP WITH SOME MODEL CONSERVATION ORDINANCE PROVISIONS TO ALLOW CLUSTERING OF DEVELOPMENT AND IN EXCHANGE FOR CLUSTER DEVELOPMENT IN THE CENTER OF THE COUNTY, WE WOULD OFFER A DENSITY BONUS OF APPROXIMATE 25% IF PROPERTIES MAINTAINED AT LEAST A GROWTH OF 5% OPEN SPACE OR ALL THE WET LAND AND 60 PERCENT OF SOME OPEN SPACE. THAT'S WHAT WE BROUGHT TO YOU FOR CONSIDERATION AND WE ALSO ASKED COUNCIL IF YOU WANTED TO BASICALLY REMOVE THE EXEMPTIONS AND POTENTIAL LY BRING BACK SOME DIRT ROAD STANDARDS INSTEAD OF THESE LOTS THAT WERE EXEMPT FROM OUR LAND DEVELOPMENT CODE. THEY COULD BE IN THE FLOODPLAIN AND WE HAD ALL SORTS OF HEALTH AND SAFETY SITUATIONS ARISE BECAUSE THEY WEREN'T COMING THROUGH THAT PROCESS. AT THAT TIME WE WERE GIVEN THE GO AHEAD TO PROCEED AND DEVELOPED THE ECO MAP WITH THE COMPREHENSIVE PLAN WITH THE PROVISIONS. 

WE DIDN'T IMPLEMENT SMART GROWTH PROVISIONS. 

WE ADOPTED THE POLICY. 

WE DIDN'T HAVE ANY IMPLEMENTATION LANGUAGE. 

THE IMPLEMENTATION LANGUAGE WE WERE ASKED TO DEVELOP ENVIRONMENTAL MINIMUM STANDARDS AND A CONSERVATION DEVELOPMENT ORDINANCE AND THERE WAS SOME GENERAL LANGUAGE, SOME GENERAL POLICY LANGUAGE IN THE COMPLEX TO GUIDE 

THOSE NEVER CAME BACK TO COUNCIL. 

CORRECT. ACTUALLY THERE WAS A STEP IN BETWEEN. ON DECEMBER 18TH, COUNCIL REMOVED ALL OF THOSE EXEMPTIONS FROM THE LAND DEVELOPMENT CODE. WHICH, WHEN THAT HAPPENED, ALL SUBDIVISIONS, ALL DEVELOPMENT HAD TO COME THROUGH OUR DEVELOPMENT CODE PROCESS WHICH MAINTAINED THE PAVED ROADS, SIDEWALKS, ALL OF THOSE THINGS THAT YOU HEARD ABOUT EARLIER. SO AS PART OF THE NEXT STEP THAT WE DID WAS DRAFTED THIS VERY LARGE ORDINANCE WHICH THANKS TO THE LEGAL LIFTING ON THIS WHICH WAS QUITE COMPLEX WHERE WE HAD THE CONSERVATION DEVELOPMENT PROVISIONS AS WELL AS THE DIRT ROADS SUBDIVISION PROVISIONS THAT YOU SEE ON YOUR AGENDA ITEMS TODAY. WE WERE DIRECTED TO TALK TO THE STAKE HOLDERS AND COME BACK WITH A CONSENSUS DOCUMENT. WE COULD NOT DO THAT, WE COULDN'T ACCOMPLISH THAT BECAUSE THERE WERE SO MANY COMPETING INTEREST. WHEN WE SAT DOWN WITH DIFFERENT INDIVIDUALS, WE HAD REQUESTS FROM SOME INDIVIDUALS TO ALLOW UP TO 70 LOTS ON DIRT ROADS AND WE COULDN'T COME TO A HAPPY MEDIUM AT THAT TIME. AND IN FACT IN 2011, AS YOU HAD MENTIONED DURING TIME ON THE AGENDA, MR. PURSES BROUGHT UP THE DIRT ROADS. WE WENT INTO COUNCIL LAST NIGHT, THE DIRT ROAD STANDARDS WERE BROUGHT UP. IT WAS REALLY A CAN OF WORMS FOR US FOR A LONG TIME. THERE WERE NOT FOUR VOTES TO BRING IT FORWARD. MR. KELLY, DURING HIS TIME ON THE AGENDA, HE ACTUALLY MADE A MOTION, HE WAS MORE CONCERNED HOWEVER WITH THE FAMILY LOT SPLITS AND THE ROADS DEVELOPMENT, NOT SO MUCH THE DIRT ROAD AND HE LATER WITHDREW THAT MOTION WHEN WE REMINDED HIM THAT THE STATE LAW ONLY ALLOWS ONE FAMILY LOT SPLIT. REALLY, IT HAS BEEN INACTIVE ESSENTIALLY SINCE THAT TIME UNTIL WE WERE DIRECTED TO BRING IT BACK TO YOU. 

YOU ARE ONLY BRINGING BACK ONE PART. THERE IS A BIGGER PLAN OUT THERE THAT STILL REMAINS OUT THERE ON A SHELF SOMEWHERE. WOULD THAT BE ACCURATE? 

YES, MA'AM. 

LET ME ADD SOMETHING HERE. THE COUNCIL STARTED DOWN THIS PATH, PREVIOUS COUNCIL. THEY GOT TO A POINT WHERE THERE WAS SO MANY DIFFERENCES OF OPINION BETWEEN THEM. IF I'M NOT MISTAKEN THERE WAS SOME THOUGHT AT ONE TIME THAT RECAR WAS GOING TO TO ENDORSE THIS AND THAT FELL APART. YOU HAD DIFFERENCES AND DIFFERENT PEOPLE WERE FOCUSED ON DIFFERENT THINGS THEN. WE HAVE DIFFERENT FACES HERE. IT DIDN'T COME FORWARD BECAUSE THERE WASN'T A WILL FOR IT TO COME FORWARD. THE REASON THE DIRT ROAD IS ON THERE NOW IS BECAUSE MR. PASS ON HAD A RIGHT TO ASK THAT HE WANTED THAT ON THERE. SO WE BELIEVE, AGAIN, THAT OBVIOUSLY WE HAVE TO TAKE THE DIRECTION OF THE COUNCIL THAT WE ARE PUTTING IT UP THERE, BUT YOU ARE RIGHT, MISS NORTHEY, THERE IS A LOT OF WORK TO BE DONE, A LOT OF WORK ON THE SHELF. WE CAN BRING IT BACK. THE ONLY REASON WE TALKED ABOUT SPECIFICALLY ROADS TODAY, THE ONLY REASON WE HAD THEM USE THOSE SLIDES WAS TO PUT IN PERSPECTIVE HOW BAD IT GOT ON JUST THE DIRT ROAD THING WITH NO RULES. WHEN PEOPLE SAY WHEN WE BUILD OUT THERE WE WANT TO LIVE THAT WAY. NO THEY ARE NOT WHEN AN AMBULANCE CAN'T GET DOWN THE STREET. LET ME MAKE THAT CLEAR. SURE WHAT I HEAR, IF YOU ALLOWED US TO BUILD, YOU HAVE AN OBLIGATION BECAUSE PEOPLE MOVE IN A LOT OF PLACES AND STILL HAVE EXPECTATIONS OF SERVICES. THEY BELIEVE IF THE GOVERNMENT ALLOWS THEM TO BUILD THERE THAT SOMEHOW THE GOVERNMENT ACKNOWLEDGES THAT SERVICES CAN BE PROVIDED. IN AN EMERGENCY WHETHER IT BE AN AMBULANCE, POLICE CAR, COMING TO GET THEM WHEN THE ROAD IS FLOODED. THERE IS AN EXPECTATION THAT WE SHOULD BE ABLE TO DELIVER SERVICES. THAT'S WHAT THIS COUNCIL HEARD A LOT OF WHEN WE HAD ALL THOSE PROBLEMS WITH THE DIRT ROADS. PEOPLE CAME HERE CRYING THAT WE COULDN'T GET AN AMBULANCE THERE AND WE HAD THE OBLIGATION BECAUSE WE ALLOWED THEM TO BUILD THERE. THAT'S WHERE THIS CAME FROM. I WANT TO YOU KNOW THAT THERE WAS THAT THOUGHT ON THAT OBVIOUSLY THE COUNCIL DECIDES WHAT THEY WANT TO DO AND WE ARE NOT TRYING TO MAKE THAT DECISION. WHAT YOU SAID IS TRUE, BUT THE COUNCIL HAS TO DECIDE WHAT THEY WANT TO DO. MR. PATTERSON, HE WANTED THIS BROUGHT UP. 

I DON'T DISAGREE. I THINK THERE IS A BIGGER PICTURE HERE AND THERE IS FOUR NEW MEMBERS HERE THAT DID NOT HAVE THE KNOWLEDGE OF PRIOR ACTIONS DONE BY THIS COUNCIL AND THE FACT THAT IT DIDN'T GET MOVED FORWARD. I THINK IT'S PROBABLY, THERE IS A BIGGER PICTURE HERE THAN JUST THIS. I'M NOT PREPARED TO ADDRESS JUST THIS ISSUE WITHOUT LOOKING AT THE CONSERVATION SUBDIVISION PIECE OF IT. I THINK THAT'S, IF WE ARE GOING TO TALK ABOUT SMART GROWTH, IF WE ARE TALKING ABOUT SUSTAIN ABLE ECONOMY AND BUILDING PRACTICES, THAT NEEDS TO BE PART OF THE DISCUSSION. WE CAN NOT GO BACK TO SOME OF THOSE PICTURES THOSE WERE, YOU WANT TO GO OUT BEHIND AN ORANGE CITY NOW, WAS IT HIGHLAND, WHAT IS THE NAME OF THAT SUBDIVISION? WEST HIGHLANDS. I TOOK MY HUSBAND'S JEEP AND I COULDN'T GET THROUGH. I DON'T KNOW HOW THE LETTERS GET DELIVERED. I DON'T KNOW HOW E VAC GETS BACK THERE. IT'S AN ABOMINATION. NOBODY WANTS TO TAKE OWNERSHIP OF THE PROBLEM. CERTAINLY WE SHOULDN'T TAKE OWNERSHIP OF THE PROBLEM AND I DON'T WANT TO SEE THAT HAPPEN AGAIN. FOR ME, ANYTHING ON THE DIRT ROADS HAS TO BE PART OF THE BIGGER PICTURE IN THE ORDINANCE OTHERWISE I'M NOT INTERESTED IN HAVING THIS DISCUSSION. 

MISS DENNY'S? 

THANK YOU, CAN I ASK YOU IN LOOKING AT THIS, IN AN UNPAVED ROAD SUBDIVISION, WE ARE CERTAINLY NOT SAYING, SHOULD WE BE IN AGREEMENT IN LOOKING AT A HOME OWNERS ASSOCIATION, MR. PATTERSON, I AGREE WITH YOU. I THINK THAT WOULD BE THE WAY TO GO. THAT WE ARE GOING TO REQUIRE SIDEWALKS AND STREET LIGHTS. AND LET ME JUST BACK THAT UP. I LIVE ON A SHELL ROAD WITH TWO 1/2 ACRES PARCEL AND WE THOUGHT WE HAD A HOME OWNERS ASSOCIATION. IT WASN'T RECORDED. I THINK I NEED AN ATTORNEY IF SOMEONE IS IN THE ROOM. WE ARE PRIVATE LAND OWNERS AND EVERYBODY OWNS UP TO 50 PERCENT OF THE ROAD. WE KNEW WHEN WE BOUGHT OUT THERE AND EVERYBODY ELSE THAT LIVES OUT THERE KNEW WHAT WE WERE GETTING INTO. WE BOUGHT IT FOR THE HORSES AND FOR A CERTAIN LIFESTYLE. WE DO HAVE STREET LIGHTS BUT I PAY FOR IT EVERY MONTH ON MY ELECTRIC BILL. I CHOOSE TO PAY AND SOME OF MY NEIGHBORS DON'T. SOME OF THEM DO. IT WORKS JUST FINE OUT THERE. SO I THINK THERE HAS GOT TO BE A BALANCE WITH HOW WE CAN GO FORWARD WITH WORKING WITH THIS ORDINANCE. I FOR ONE AM WILLING TO TAKE A LOOK AT WHAT THE OPTIONS ARE. THE HOME OWNERS ASSOCIATION, I THINK IS, BECAUSE IT'S ENFORCEABLE. AS LONG AS IT'S RECORDED. YOU CAN'T SIGN A CLOSING AND NOT HAVE THE INSTRUMENT RECORDED. ONCE IT'S RECORDED, I THINK IT'S A GREAT TOOL FOR HIM. 

COUNCIL, THERE WAS NO PROPOSAL TO PUT SIDEWALKS AND STREET LIGHTS IN THE DIRT ROAD SUBJECT DIVISIONS OR CONSERVATION SUBDIVISION. THAT WAS NEVER PART OF THE DRAFTING. THE REFERENCE ON THE AGENDA ITEM IS THE LAND OF THE CODE REQUIRES PAVED ROADS SIDEWALKS AND STREET LIGHTING IN SUBDIVISION AND YOU WOULD BE MAKING AN EXCEPTION TO THIS. ALSO PEOPLE OBJECT TO THE TERM SUBDIVISION. THAT IS, BY STATE LAW, WHEN YOU DIVIDE YOUR LOT FROM ONE TO TWO, IT BECOMES A SUBDIVISIONS. WE HAVE TO HAVE RULES AND REGULATIONS AND EVERY COUNTY HAS DIFFERENT LEVELS. WE HAVE LOOKED AT COUNTIES AT THE BARE MINIMUM, THE ENGINEERS HAVE RECOMMENDED THAT YOU HAVE THE LINE LOCK RATIOS IN THE PROPOSAL THAT YOU SEE. THE LONGER THE ROAD, THE MORE DIFFICULT IT IS TO MAINTAIN. IF YOU DO AS HOME OWNERS ASSOCIATION, THAT DOES NOT GUARANTEE THAT THE HOME OWNERS ASSOCIATION WILL MAINTAIN THOSE ROADS. SO WHEN MR. DANIELS SPEAKS WILL HAVING A BACKUP OF HAVING A SPECIAL ASSESSMENT DISTRICT TO A VEIL YOURSELF OF, I THINK IT'S PRUDENT. WE DO HAVE HOME OWNERS ASSOCIATION OUT THERE AND THEY DO NOT PAY THE DUES AND THE ROADS ARE NOT MAINTAINED. I THINK YOU WERE REFERRING TO ORANGE CITY TERRACE WHICH HAS NOT HAD THEIR ROADS RESOLVED. 

IF YOU GO OUT AB LEAN, YOU HIT IT. 

CITY TERRACE HAS A HOME OWNERS ASSOCIATION AND THEY DO NOT MAINTAIN THOSE ROADS. 

OH MY, WHY NOT KNOW THAT. 

MISS CUSACK? 

THANK YOU, MR. CHAIRMAN. I THINK SHE'S ON POINT AND IN FACT MUCH OF THIS DISCUSSION REFLECTS INFORMATION THAT WAS IN PLAY WHEN THERE WAS ONLY YOU, MISS NORTHEY, THE ONLY MEMBER OF THE COUNCIL THAT WAS HERE IN 08. I THINK IT MIGHT BE IN ORDER THAT WE TAKE A FULL LOOK AT THE AT THE -- ENTIRE PICTURE. I THINK THERE IS SOMETHING WE NEED TO DO ABOUT THAT PROPERTY. IF WE ARE GOING TO DO SOMETHING, WE NEED TO HAVE THE ENTIRE PICTURE. IF THERE IS MORE, WE NEED TO SCHEDULE THIS BACK ON THE AGENDA WITH A FULL DISCLOSED IF YOU WILL OF WHAT TRANSPIRED IN "08 AND WHERE WE ARE TO ADDRESS THE CONCERNS OF INDIVIDUALS WE HAVE HERE TODAY. 

THANK YOU. 

MR. PATTERSON? 

I THINK THE IDEA OF THE BIG PICTURE, THE PROBLEM IS THIS BIG PICTURE GOT REALLY OUT OF FOCUS AS MORE AND MORE WAS LOADED ONTO IT. THAT'S WHY I WANTED TO STICK WITH ONE SIMPLE ISSUE. I THINK THIS IS THE REASON WHY THIS WHOLE THING OF SMART GROWTH IS ON THE SHELF BECAUSE IT GOT WAY OUT OF FOCUS AND EVERYBODY STARTED THROWING IN EVERYTHING THEY WANT. THIS IS WHY IT CAME FORWARD, LET'S TALK ABOUT ROAD SUBDIVISION, LET'S HANDLE THAT. TO ME IT MAKES COMMON SENSE. IT'S TO DEAL WITH THIS ISSUE. IT IS DIFFERENT THAN IF YOU WERE LIVING IN DOWNTOWN. I KNOW THE PAST SINS. I HAVE BEEN OUT IN THE AREAS WITH 20 PEOPLE SURROUNDING ME READY TO LYNCH ME BECAUSE OF THE WAY THE ROADS ARE. I KNOW THE PROBLEM. THAT'S WHY I WOULD LIKE TO SEE SOMETHING WITH SOME TEETH IN IT. IF WE NEED TO PUT A DISTRICT IN PLACE BECAUSE THE HOME OWNERS ASSOCIATION WON'T DO IT, THAT'S FINE WITH ME. I JUST WANT, IF THE FAMILIES WANT TO -- TO GO OUT THERE AND PAVE THE ROADS. I HAVE BEEN LIVING ON A DIRT ROAD FOR 28 YEARS NOW. IT DOESN'T BOTHER ME. IT GETS RATED DOWN EVERY 21 DAYS. NONE OF US WANT THE ROADS PAVED. BELIEVE ME. THE BIGGEST YELP I GOT FROM MY NEIGHBORS IS THE 5-YEAR PLAN. I DO WANT TO STICK TO THIS ONE ISSUE. IF WE WANT TO STICK TO THE WHOLE ROAD THING, IT'S FINE. IT'S JUST GOING TO BE ONE BIG ARGUMENT AND EVERYTHING THROWN IN THERE. I JUST WANT TO DEAL WITH THE DIRT ROADS AND COME UP WITH SOME COMMENTS THAT CAN HELP THESE FOLKS OUT THERE. THAT'S WHERE I WANT TO GO. 

I'M NEXT. I PUSHED MY OWN BUTTON. I WOULD LIKE TO GET A LITTLE BIT MORE INFORMATION ON THIS WHOLE PROCESS BECAUSE NOW YOU ARE TALKING ABOUT SMART GROWTH AND THE BIG PICTURE. IF WE DON'T GO ANY FURTHER ONTO IT, I STILL LIKE TO LAY MY EYES ON THIS TO SEE WHAT WAS GOING ON BACK IN' ' 08 . WHEN I GO OUT THERE AND I'M GOING TO BUILD A HOUSE AND I HAVE TO SPEND $30-40 ,000 ON FEES . IF I'M A TAXPAYER THEY ARE GOING TO SAY, YEAH, YOU OWE ME THAT SERVICE. IF THEY ARE OUT IN THE COUNTY, THAT'S WHAT THEY ARE GOING TO SAY AND I UNDERSTAND THAT. I DON'T KNOW HOW WE WOULD LIKE TO ADDRESS THAT PARTICULAR ISSUE IF WE ARE GOING ANYWHERE ON THAT. I THINK I WOULD LIKE TO SEE WHAT WAS GOING ON IN ' 08. IF IT IS GETTING INTO OTHER ISSUES, MAYBE WE OUGHT TO DEAL WITH ONE AT A TIME. 

MR. DANIELS? 

THANK YOU MR. CHAIRMAN. I AGREE WITH YOU COMPLETELY. THAT IS WHAT I WAS GOING TO SAY. I WOULD LIKE TO SEE THE WHOLE PICTURE. IF WHAT WE HAVE TO DO IS DIVIDE IT UP, WE HAVE TO DIVIDE IT UP. I WOULD LIKE TO ECHO WHAT MISS SEEM AN SAID, I HAVE REPRESENTED HOME OWNERS ASSOCIATIONS QUITE OFTEN. THEY ARE QUITE OFTEN DYSFUNCTIONAL. THEY ARE AND SOMETIMES THEY JUST GO AWAY. THE DOCUMENTS CAN BE RECORDED. THEY ARE SUPPOSED TO HAVE OFFICERS AND DIRECTORS AND THEY DON'T. THERE IS NOBODY TO TALK TO. MR. PATTERSON IS RIGHT, THE SPECIAL ASSESSMENT AS A BACK UP TO THAT IS ABSOLUTELY NECESSARY. AND, AGAIN, WHAT I WOULD LIKE TO DO IS I WOULD LIKE TO SEE THE WHOLE PICTURE. MAYBE WE NEED TO TAKE IT ONE BITE AT A TIME. I WOULD LIKE TO SEE THE WHOLE PICTURE BEFORE WE GO FURTHER. THANK YOU. 

MR. PATTERSON, ONE FINAL COMMENT? 

NOT SO MUCH A COMMENT. I WOULD LIKE TO MAKE A MOTION TO SEE WHENEVER THIS GOES TO DEVELOP THE ROADS SUBDIVISION AS IT IS AND AMENDED THE MAP A TO IT LOOKING AT SPECIAL DISTRICTS. THAT'S MY MOTION. 

SECOND. 

THE MOTION IS TO KEEP WORKING WITH IT AND AMEND IT. OKAY, WE ARE GOING TO CONTINUE TO AMEND. BASICALLY YOU SAY KEEP PUSHING IT FORWARDS AND ADD A LITTLE BIT MORE TO IT AND DO MORE RESEARCH, CORRECT? 

ABSOLUTELY. AND LEAVE IT AS THE DIRT ROAD. 

I HAVE A SECOND FROM MISS DENNY'S. ANY FURTHER DISCUSSION, MISS CUSACK ? 

THANK YOU MR. CHAIRMAN. WHAT WE HAVE PRESENTED TODAY DOES NOT ADDRESS THE NEEDS AND CONCERNS IF THAT'S WHAT I JUST HEARD. SO WHAT WE ARE PASSING IF WE PASS SOMETHING HERE TODAY, DOES IT BENEFIT THE FOLKS WE ARE TRYING TO ADDRESS THE NEEDS IN THE DISTRICT OF ONE AREA. MR. PATTERSON, MAYBE YOU HAVE HAD MORE DIALOGUE WITH THE RESIDENTS. DO YOU SEE THEM HAVING RELIEF BY WHAT WE HAVE BEFORE US TODAY? 

I THINK IT'S BETTER THAN WHAT THEY HAVE GOT RIGHT NOW. WHAT I'M PROPOSING HERE IS CONTINUING TO MOVE THIS ON AND WITH THESE AMENDMENTS ON THERE AND IF WE HAVE TO WORK WITH SOME OF THE PEOPLE OUT THERE TO BRING SOMETHING FORWARD AT THE NEXT COUNCIL MEETING. 

SO ALL YOU WANT TO DO TODAY IS TO SAY THAT WE WILL CONTINUE TO USE THIS PROCESS, BUT THIS IS NO THE THE FINAL DOCUMENT THAT YOU WANT TO PRESENT. 

THIS IS LIKE A ROAD MAP RIGHT NOW. 

A STARTING POINT? 

YES. A STARTING POINT. I WANT TO KEEP THIS AS A DIRT ROAD TYPE OF ISSUE. I DON'T WANT TO START DRAGGING ALL THIS OTHER STUFF IN THERE WHICH I THINK IS FINE. WE CAN HAVE THOSE DISCUSSIONS, BUT I JUST WANT TO KEEP IT -- 

I'M JUST CONCERNED ABOUT FOLKS THAT TESTIFIED TODAY AND NONE OF THEM SEEM TO THINK THAT WHAT WE HAVE BEFORE US ADDRESSES THE CONCERNS THAT THEY HAVE. 

I THINK THEY HAVE A COUPLE OF ISSUES THEY WOULD LIKE TO DISCUSS PUT IN THERE AND I WOULD BE WILLING TO MEET WITH THEM AND MEET WITH STAFF AND DISCUSS THOSE ISSUES. 

OKAY. THANK YOU, MR. CHAIRMAN. 

I WOULD LIKE TO CLARIFY. THIS IS A WORK IN PROGRESS. THIS IS NOT A FINAL DOCUMENTATION. THIS IS BASICALLY LET'S KEEP THIS PAPERWORK ALIVE. WE'LL WORK THROUGH THIS, WORK WITH OUR CITIZENRY AND MAKE SURE THIS DOES WHAT EVERYBODY WANTS AND THIS IS A WORKING DOCUMENT. JUST WANT TO MAKE SURE WE GOT THAT. 

MR. WAGNER? 

I'M NOT GOING TO SUPPORT THIS. WHEN I LOOK AT THE WHOLE PICTURES I LOOK AT THE COMMENTS STATED. FOR ME I'M AGAINST ANYTHING THAT PROMOTES FOR ALL. I THINK THIS IS SOMETHING THAT WE OPEN UP A DOOR AND IT COULD BE A BAD IDEA. I DON'T THINK THIS GOES IN THE DIRECTION I WANT TO GO. DO I THINK THERE IS A POSSIBILITY OF HAVING A SOLUTION? IT'S POSSIBLE. BUT IT NEEDS TO BE DONE IN THE BIG PICTURE. I DON'T THINK IT'S BEST FOR THE CITY, FOR SERVICES. I DON'T WANT TO PROMOTE ANYWAY GROWTH IN AREAS THAT WE DON'T WANT TO PROMOTE. WE HAVE TO BE CAREFUL. I'M OPEN FOR DISCUSSING IT BUT NOT FOR A FORMAL MOTION BECAUSE THAT WOULD BE TAKEN WRONG BY CITIZENS. I WOULD RATHER DISCUSS IT RATHER THAN FIGHTING IT. I WON'T BE SUPPORTING IT FOR THAT REASON, BUT I AM SUPPORTIVE OF DISCUSSING IT. 

MR. DANIELS? 

THANK YOU, MR. FOREMAN. MY CONCERNS ARE VERY MUCH LIKE MR. WAGNER'S AND MISS NORTHEY'S. I DO UNDERSTAND MR. PATTERSON FEELS THAT YOU WOULD HAVE TO APPROACH IT ONE BITE AT A TIME. I DO THINK WE NEED THE OVERALL DISCUSSION. I DO THINK WE NEED TO GET IT ALL OUT THERE ONLY TABLES SO THOSE HERE WHO WERE NOT HERE ARE NOT PART OF THAT PROCESS TO UNDERSTAND WHAT WE ARE DOING AND WHAT IT IS WE ARE VOTING ON. I DON'T KNOW WHETHER THAT MAKES ME FOR OR AGAINST THE MOTION. GIVEN THE FACT THAT MR. PATTERSON AND HIS LAST COMMENT SAID THAT HAVING THAT DISCUSSION IN THE CONTEXT OF THIS MOTION WAS FINE. CLARIFICATION, AM I FOR IT OR AGAINST THIS? 

YOU ARE FOR IT. 

MISS NORTHEY. 

I'M MAKING A FINAL COMMENT. I'M NOT SUPPORTING THE MOTION BECAUSE THAT'S NOT WHAT THE MOTION SAYS. UNTIL WE HAVE SOME KIND OF A PROCESS IN PLACE THAT ADDRESSES NOT JUST THIS BUT OTHER ISSUES OF CONCERN THAT HAVE BEEN ARISING AT THIS COUNCIL, HOLISTICALLY TOGETHER PARTICULARLY NOW WITH THE COUNTY REBOUNDING WE HAVE TO HAVE OUR ACT TOGETHER. WE CAN'T COVER ONE ITEM AND FORGET THE REST. I WILL NOT BE SUPPORTING THIS. 

JUST TO CLARIFY THE MOTION, THE MOTION WAS FROM MR. PATTERSON TO TAKE THE DRAFT DOCUMENT FROM THE AGENDA TO INCLUDE THE DIRT ROAD ARE RESTRICTED TO MAP A IN THE UNINCORPORATED AREA AND THAT WE WOULD BRING THAT BACK TO YOU IN A DRAFT FORM FOR DISCUSSION AT A FUTURE COUNCIL MEETING? 

THAT IS CORRECT. 

THAT WAS A LOT. OKAY. ANY FURTHER DISCUSSION? OKAY. DO WE HAVE ON THE RECORD HIS MOTION? WE DO HAVE IT? I DON'T HAVE TO TRY TO REITERATE THAT?  OKAY. MOTION AS MADE BY MR. PATTERSON, ALL THOSE IN FAVOR SIGNIFY BY AYE, ALL THOSE OPPOSED AYE. OKAY. WE'LL DO AN ELECTRONIC VOTE. I KNOW IT'S THREE. BUT I DON'T KNOW WHICH THREE. HOW ABOUT THIS, ROLL CALL. 

PUSH THE BUTTON. 

GIVE ME A MINUTE TO BRING IT UP. 

OKAY. GO AHEAD. 

IT WAS A 4-3 AGAINST. 

THE MOTION FAILS. 

OKAY. SO I GUESS BASICALLY WE ARE GOING TO START FROM THE BEGINNING WAY BACK WHEN. WHAT ARE WE LOOKING AT ON TIME? 

MR. CHAIRMAN, I THINK YOU CAN FINISH THE ONE LAST THING. THEN WHAT I'M GOING TO HAVE TO DO DEPENDING ON HOW LATE OUR MEETING GOES WITH CHAMBERS. I CAN SKIP OUR DISCUSSION ON THE UNIONS. IT PUTS M E IN A POSITION WHERE I CAN'T REALLY DO ANYTHING UNTIL I HAVE YOUR DIRECTION. >> WE HAVE TWO ITEMS LEFT. WE HAVE SETTLEMENT AND RESOLUTION. ABANDONMENT RESOLUTION. 

I THINK YOU CAN GET THOSE TWO DONE. I KNOW WE HAVE THE THING WITH THE CHAMBER AND THOSE GUYS ARE WORKING GUYS AND I DON'T WANT THEM TO HAVE TO LET THEIR EMPLOYEES RUN WILD. FRASZ J CAROL. LITIGATION. THERE IS A BUNCH OF INITIALS HERE. COUNTY VERSUS MICHAEL HOJS AND ROBERT HOJS. REAM DATE A NUISANCE ON THE PROPERTY DESCRIBED. WE'VE ADDRESSED AS MANY CONCERNS IN THE CONTEXT OF THIS LITIGATION. I KNOW IT MAY NOT BE ENTIRELY SATISFACTORY TO THE RESIDENTS BUT I THINK WE HAVE DONE ALL WE CAN DO WITHIN THE LAW AND PROCEEDING TO TRIAL WOULD INVOLVE SOME LITIGATION RISK AND NO MORE REAL BENEFIT. SO, WE APPRECIATE THE INVOLVEMENT OF THE CITIZENS. THEY HAVE BEEN VERY HELPFUL. THEY MET WITH OUR STAFF AND WE HOPE WE'VE ACHIEVED MOST OF THE GOALS AND WE'VE HAD A QUITE OF BIT OF EFFORT INVOLVED IN THIS CASE. A NUMBER OF LAWYERS AND FRANK CAROL REPRESENTED THE COUNTY OF MEDIATION. I THINK WE SHOULD SAY THAT WE HAVE TO APPRECIATE THAT EVERYBODY. OPENED TO YOUR QUESTIONS. INVOLVEMENT. >> GOOD MORNING. I WOULD LIKE TO COMMEND AND THANK THE COUNTY EMPLOYEES AND THE COUNTY COUNCIL TO DEFEND THE RIGHTS OF THE CITIZENS THAT RESIDE. THEY HAVE BREACHED THE QUALITY OF LIFE AND ENDANGERING THEIR NEIGHBORS WITH THE ACTIONS HE HAS TAKEN IN THE PAST. HE'S CAUSED UNDO KAUS TO OUR COUNTY AND THE HOUSE HAS BEEN HARD TO RENT WITH THE ACTION HE HAS TAKEN IN THE PAST. MY REQUEST IS SIMPLY YOU DO NOT ALLOW THIS ACTION OF 1 MAN TO A NEIGHBORHOOD AND THAT YOU TAKE ACTION ON WHAT WAS SUGGESTED BY YOUR LEGAL COUNCIL AND THAT YOU ARE ABLE TO HOLD THE INDIVIDUAL AS A REASONABLE AND PRUDENT MAN INSIDE THE COUNTY. I THANK YOU MUCH. 

THANK YOU VERY MUCH, SIR. ALL RIGHT ANY OTHER FURTHER CITIZEN PARTICIPATION. 

NO, SIR. 

ANY FURTHER COMMENT YOU HAVE? ANY OTHER STATEMENT. I NOTICE THE LIGHT. THAT'S WHY I ASK. YOUR ELBOW. OKAY. YOU HAVE NOTHING FURTHER. 

NO, I DO NOT. 

SO BE IT. MR. WAGNER, COMMENT? 

LONG TIME TO MAKING OF MY NEIGHBORHOOD. THIS HAS BEEN, IT'S A VERY GOOD JOB BY STAFF ALSO BY LEGAL COUNCIL. I'M VERY PLEASED. HE DID A GOOD JOB. I'M PLEASED TO MAKE THIS MOTION TO HAVE PEACE AND HARMONY IN THE UNIVERSE TO MOVE FORWARD THE -- THERE IS NO REASON TO GET INTO IT. IT'S VERY SPECIFIC OF WHAT CAN AND CAN'T BE DONE NOW ON THAT PIECE OF PROPERTY. I WILL GO AHEAD AND MOVE IT FORWARD. 

MOTION FOR APPROVAL, SECOND BY MR. WAGNER. ANY FURTHER CONVERSATION? SEEING NONE, ALL THOSE IN FAVOR SIGNIFY BY AYE, ALL THOSE OPPOSED? SO CARRIED. THANK YOU. I'M SO GLAD THAT IS DONE. " >> NOW GIVE ME 5 MINUTES. THE RESERVE. MAP SJJ JOSIE LOW VIA . 

THE PETITIONERS THAT ARE COMING BEFORE YOU TODAY ARE ADDRESSING A SMALL SUBDIVISION OVER IN LAKE AREA. WHAT YOU SEE ON THAT EXHIBIT THAT'S IN BORDERED IN DARK COLOR. THEY OWN ALL OF THE LOTS IN THAT. THEY HAVE A HOME SITTING ON THAT PARCEL OUTSIDE OF THE SUBDIVISION AND THEY HAVE A GARAGE IN ONE OF THE LOTS WITH THE SUBDIVISION. SINCE THEY OWN ALL OF THEM, AND THERE IS NO OTHER DEVELOPMENT IN THERE, ARE PETITIONING THE COUNCIL TO VACATE THAT SUBDIVISIONS SO THEY CAN RETURN IT TO ACREAGE SO THEY DON'T BECOME ONE LOT SINCE THEY OWN ALL OF IT. THERE IS A TREE PRESERVATION IN THE AREA THAT WILL BE CONVEYED SO THAT IT REMAINS. THERE ARE SOME UTILITY EASEMENT THAT WILL REMAIN. THIS WILL TAKE IT OUT OF BEING INDIVIDUAL LOTS AND IT WILL NOT BE NO LONGER, THEY WANT TO GATE THAT ROAD. SINCE THEY OWN ALL OF THE PROPERTIES, STAFF HAS LOOKED AT IT AND WE SEE NO IMPACT TO ANY COUNTY FACILITIES, NO IMPACT WHATSOEVER AND STAFF RECOMMENDS THAT COUNCIL APPROVE THIS. THERE IS A SKRIB NER'S ERROR. IN THE PARAGRAPH. IT LEFT THE WORD COURT OUT. JUST PUTTING THAT IN THE RECORD. IT SHOULD HAVE SAID CIRCUIT COURT. 

OKAY. IS THERE ANY STAFF COMMENT ON THIS PARTICULAR ISSUE? OKAY. SEEING NONE, I DO HAVE A -- IS THAT DEREK?  C'MON UP. WE HAVE A REPRESENTATIVE OF THE APPLICANT. WE HAVE A PROCESS TO GO THROUGH HERE. YOU DO NOT WANT 3 MINUTES. WE WILL RESERVE YOU FOR QUESTION AND ANSWER PERIOD. 

MR. PATTERSON, BEFORE WE GO ANY FURTHER, ANY OTHER CONVERSATIONS FROM CITIZEN? SEEING NONE WE'LL CLOSE THAT. MR. PATTERSON? 

I KNOW THE AREA VERY WELL SINCE I LIVE OUT IN THAT PARTICULAR AREA. I KNOW AT ONE TIME IT WAS GOING TO BE A SUBDIVISION, THE APPLICANT'S FAMILY BOUGHT IT ALL. I THINK FOR SAFETY REASONS THEY WANT TO BE ABLE TO CLOSE IT DOWN AND KEEP THAT KIND OF ACTIVITY THAT YOU FIND IN THAT EMPTY AREA. I WOULD MAKE A MOTION FOR APPROVAL. 

MOTION FOR APPROVAL FROM MR. PATTERSON. SECOND FROM MISS NORTHEY. 

JUST A QUESTION. WE ARE NOT GOING TO STOP INGRES OR EGRESS FROM THIS PROPERTY. I'M ASSUMING THAT'S BEEN ADDRESSED? 

THAT'S ABSOLUTELY CORRECT. 

OKAY. THAT'S ALL I WANTED. THANK YOU. 

SO THIS DIAGRAM IS NOT COMPLETELY 100% ACCURATE THEN BECAUSE I HAVE IT ON MY iPAD. PARK LANE SEEMS TO BE CLOSED OFF. THOSE ARE ROADS IN THE BACK SIDE OF THAT? 

THERE IS NO OTHER ROADS. 

MR. CHAIRMAN, THAT IS A PLOT ROAD. IT WAS NEVER BUILT. EVERYTHING WITHIN THE DARK LINE TO GO BACK TO ACREAGE. THOSE LOTS WOULD NOT EXIST ANYMORE. 

I'M TALKING TO THE, I'M ON THE DIRECTION NORTH OR WEST OF THIS. IS IT PARK LANE? 30-FOOT ROADWAY VACATED. I HAVE TO MAKE IT REAL BIG TO READ THAT. 

JUST RETURNING IT TO EXACTLY WHAT IT WAS. 

OKAY. NOW IT'S ONE BIG LOT. VERY GOOD. NICELY MAINTAINED. I'M SORRY. 

ANY OTHER COMMENT? SEEING THERE IS NONE, ALL THOSE IN FAVOR OF APPROVAL PLEASE SIGNIFY BY AYE. ALL OPPOSED? APPROVED. 

MR. CHAIRMAN, I THINK TO GET BACK ON TRACK. THE COUNCIL WOULD COME BACK AT 2:15 INSTEAD OF 2:00. THE COUNCIL WOULD GET THEIR LUNCH FROM A QUARTER TO 1:00, TO QUARTER TO 2:00 THAT WE CAN KEEP THE UNION NEGOTIATIONS ON TRACK. 

BECAUSE WE ARE USING THE TRAINING ROOM FOR THE LUNCHEON, WE WILL MOVE OUR DISCUSSIONS FOR THE NEGOTIATIONS IN OUR CHAMBERS BACK HERE. THAT WILL BE AT A QUARTER UNTIL 2:00. THAT WILL BE 1:45. WE SIT IN RECESS. 

TRANSFER TO APPLY TO. SO WE HAVE TO AVOID A CYCLE OF UNNECESSARY WORK. FOR AMENDING THE CODE AND PROVIDING THAT THE SI SESMENT DISOAFNLT I WOULD SAY I'VE DISTRIBUTED TO COUNCIL MEMBERS A REVISED DRAFT TO SAY IT WILL NOT BE ASSESSED. I WENT AHEAD FOR PURPOSES OF EXPLANATION TO SAY THOSE ARE OWNED BY THE UNITED STATES, THE STATE OF FLORIDA AND THE SCHOOL AGENDA. THIS MORNING I ADDED UPON REFLECT SON THE WORDS STATE COLLEGES AND UNIVERSITIES AND ANY OTHER INSTITUTION THAT MIGHT BE THE SUBJECT OF. SO WITH THAT LANGUAGE ADDED AND I HAVE COPIES, WE WILL RECOMMEND YOUR ADOPTION TO SAVE SOME EXPENSE AND MOVE ON . ANYBODY WISHES TO SPEAK ON THIS ISSUE? I SEE NO MOTION. WE WILL NOW CLOSE THE PUBLIC PARTICIPATION. WE ARE CLOSING OUR PUBLIC HEARING AND OPENING. 

IF THERE IS A MOTION FOR APPROVAL, I WOULD ASK THAT IT BE FOR THE REVISED DRAFT THAT I DISTRIBUTED. 

SO MOVED. 

THE DRAFT FOR THE ORDINANCE FOR THE STORM WATER ASSESSMENT. 

SHE HAS MOTIONED FOR APPROVAL. WITH A SECOND FROM MR. PATTERSON AND DISCUSSION IS WITH MISS DENNYS. 

THANK YOU, MR. CHAIR. LY SUPPORT THIS BUT WANT THIS MAKE A PHILOSOPHICAL NOTE BEFORE WE GO INTO DISCUSSION. THIS IS THE SECOND ITEM ON THE AGENDA THAT WE ARE PHOS H--- THAT WE ARE FILL LOW SOV CRY AGREEING TO. WE ARE INVOKE THE IMMUNITY AND TAXING AUTHORITY. JUST WANTED TO GO ON THE RECORD FOR DISCUSSION COMING UP. THANK YOU. POOH DULY -- 

DULY NOTED. EVERY TIME WE SEND THEM THE BILL, THEY DON'T PAY IT AND WE HAVE NO LEGAL RECOURSE AND IT WAS UPHELD BY THE COURT SYSTEM, CORRECT, SO THEY DON'T HAVE TO PAY IT SO WE MIGHT AS WELL INCORPORATE IT INTO THE LOW SO THERE'S NO QUESTION ON THAT. ANY OTHER COMMENT? 

OKAY. ALL THOSE IN FAVOR SIGNIFY BY SAYING AYE. ALL THOSE OPPOSED. SO PASSED. 

ANOTHER PUBLIC HEARING 2013 REPEALING SECTION 78 OF THE CORD NANCE. THIS IS THE WAITING PERIODS AND RECORDS CHECK FOR PURCHASE OF FIREARMS. 

IN 1998 THE PHOTO CONSTITUTION WAS AMENDED TO HAVE A THREE-DAY WAITING PERIOD FOR GUN SHOWS. STATE LAW DOES HAVE A THREE-DAY WAITING PERIOD FOR ALL RETAIL SALES BUT THERE DOESN'T APPLY TO GUN SALES. MR. DENNYS ASKED THAT THIS ISSUE BE BROUGHT TO YOU AND THAT THE COUNCIL REPELT ORDINANCE THAT WAS ADOPTED IN 199 UNDER THE -- 1999 UNDER THE CONSTITUTIONAL AMENDMENT. A REVISED AMENDMENT WAS GIVEN. ONE WAS ATTACHED TO THE AIMED EYE -- AMENDMENT ITEM. 

THANK YOU. ANY OUGHTED ARE DISCUSSION FROM STAFF -- OTHER DISCUSSION FROM STAFF? PUBLIC PARTICIPATION. WE DO HAVE AN INDIVIDUAL, LUCILLE LYNN FISH. 

GOOD AFTERNOON. 

MY NAME IS LUCILLE LYNN FIRST, HIDDEN LAKE DRIVE IN PORT ORANGE. I WAS NOT PLANNING ON SPEAKING ON THIS TOPIC, SO I'M NOT THE BEST INFORMED ABOUT WHAT YOUR MOTIVATIONS ARE FOR REPEALING THIS ORDINANCE ARE. FROM WHAT I UNDERSTAND YOU'RE BASICALLY REPEALING IT BECAUSE IT'S NOT BEEN ENFORCED. I ALSO READ THAT THE SHERIFF'S DEPARTMENT SAID THEY WOULD START ENFORTING THIS, SO MY THOUGHT WOULD BE WHY NOT GIVE THEM A CHANCE AND SEE WHAT -- WE VISIT THE ISSUE AFTER THEY'VE HAD AN OPPORTUNITY TO ENFORCE THIS. I DO THINK THIS KIND OF GOES IN THE FACE OF WHAT GENERAL PUBLIC OPINION IS TO STRENGTHEN IT, IN THE WEAKEN IT. I UNDERSTAND THAT THE STATE LAW DOES NOT COVER THIS PARTICULAR ISSUE, BUT PERSONALLY I HAVE A MEMBER OF MY FAMILY WHO IS A MEMBER OF THE NRA AND HAS A CARRY PERMIT AND SHE THINKS THE ORDINANCES ARE WAY TO WEAK. SO, ANYWAY, I DON'T THINK IT'S A GOOD IDEA TO REPEAL A LAW BECAUSE IT'S NOT BEING ENFORCED. IT SHOWS THAT THE GOVERNMENT IS HAVING A PROBLEM THAT IT'S A FAILURE OF THE GOVERNMENT, NOT THE LAW IS NECESSARY OR A GOOD IDEA. OKAY. THANK YOU. 

THANK YOU, MA'AM. IS THERE ANYBODY ELSE OUT THERE THIS WITH LICK TO SPEAK ON THIS PARTICULAR ISSUE? ANY OTHER PUBLIC PARTICIPATION. WE ARE CLOSING THE PUBLIC HEARING PORTION. YOU WOULD LIKE TO HAVE A COMMENT. 

I THINK TO HAVE THIS ON HOUR AGENDA TODAY WAS SOMETHING THAT WE SHOULD HAVE DONE SO THAT WE COULD HAVE THIS DISCUSSION AS TO WHERE DO WE GO FROM HERE. I DO NOT THINK THAT THIS SHOULD BE APPEALED. I THINK IT'S IN THE BEST INTEREST OF ALL CITIZENS TO HAVE THIS LAW ON THE BOOKS. WE NEED TO HAVE THIS WAITING PERIOD. WE NEED TO MAKE SURE WE HAVE THE RECORDS CHECKED. IF WE'RE NOT DOING THIS WHAT WE NEED TO DO AS A COUNCIL IS TO MAKE SURE THE MESSAGE GOES FORth THAT WE WANT THIS DONE AND TO MAKE SURE THAT WE FOLLOW THIS ORDINANCE AND MAKE SURE WE DO THIS. SO I WILL NOT BE SUPPORTING THE REPEAL OF THIS ORDINANCE. THANK YOU, MR. CHAIR. 

MR. WAGNER. 

I THINK AS FAR AS THE COMMENTS WITH THE SHERIFF TAKING ACTION, I THINK WE SHOULD KEEP IT IF THAT'S THE CASE. I DON'T WANT TO HAVE AN ORDINANCE THAT'S NOT ENFORCED. SO I'M COMFORTABLE SO I WON'T BE SUPPORTING IT. 

THIS WAS HOUSEKEEPING ISSUE, ACTUALLY BECAUSE IT WAS ON THE BOOKS AND WAS BROUGHT BY CHANNEL 9, CHANNEL 13 NEWS AND CHECKING ALL THE COUNTIES. WHEN VOLUSIA COUNTY REALIZED WE HAD THIS ORDINANCE, IT WAS TIME TO REPEAL AND OR ENFORCE IT. I STILL STAND BY MY MOTION TO ENFORCE IT WHATEVER THE WILL OF THE COUNCIL IS. WITH THAT I WILL MAKE A POTION TO APPROVE ORDINANCE 2013-12. 

THIS HAS BEEN APPROVED. ARE YOU MAKING A MOTION TO REPEAL OR APPROVE IT. IT'S ALREADY AN ORDINANCE. DO YOU WANT TO KEEP IT OR GET RID OF IT? 

TO APPEAL IT. 

THANK YOU. I HAVE A MOTION TO REPEAL. >> REPEAL THE ORDINANCE. 

ALL RIGHT. I HAVE A MOTION TO REPEAL. 

IT'S TO ADOPT THE ORDINANCE WHICH REPEALS THE EXISTING PROVISION. 

THAT'S THE LANGUAGE I WAS LOOKING FOR. THAT'S THE MOTION S THERE A SECOND? I HEAR NO SECOND. MISS NORTHEY. 

WE'RE NOT MOVING FORWARD ON THAT. GOT TOP MENTION. MY POINT WAS I DO HAVE A -- BEING A GUN AFICIONADO, FLORIDA -- THIS IS A REPEAL OF A FLORIDA STATE LAW. YOU CAN'T BUY A LAW WITHOUT HAVING TO WAIT THREE DAYS. BUT ANYWAY I WOULD HAVE SUPPORTED THE CHANGE. JEANNE WAY, WE WILL MOVE ON. ITEM 25, SPECIAL EVENT APPLICATION. LIMO CYCLE TOURS. 

MR. SWANSON WILL ADDRESS THIS. 

GETTING A GOOD SUN TAN. 

YES, I AM. 

GOOD AFTERNOON. 

THIS IS IN REFERENCE TO THE LIMO CYCLE APPLICATION. CAN YOU CLEAR MY SCREEN? 

WE DON'T SUPPORT THE CYCLE BEING ON THE BEACH WITH ALCOHOL AS BEING REQUESTED TO BE DONE. IT WAS -- WOULD BE IN CONFLICT WITH OUR EXISTING ORDINANCE THAT WE HAVE FOR ALCOHOL. IF IT DOES GO ON THE BEACH, IT WOULD REQUIRE A COMMERCIAL SOLICITATION PERMIT UNDER THE ORDINANCE OF 20.290 FOR A SOLICITATION PERMIT. WE'VE TALKED TO SOME MEMBERS OF DAYTONA POLICE DEPARTMENT AND THEY DON'T SPORT ALCOHOL SIDE OF IT AS WELL. 

WHO WAS THAT YOU TALKED TO? 

LIEUTENANT NEW COM. ONCE IT COMES ON TO THE BEACH, IT VIOLATES THAT ORDINANCE. >> ALL RIGHT. MR. WAGNER. YOU WANT TO COMMENT? 

I HAVE ONE PERSON TO COMMENT. 

I THOUGHT YOU HAD A QUESTION. YIG ELSE -- ANYTHING ELSE? 

NO. THAT'S IT. ALL RIGHT. WE DO HAVE STEVE TISHMAN. GOOD MORNING OR AFTERNOON. FOR THE RECORD, WE NEED YOUR NAME AND WHO YOU ARE AND WE NORMALLY GIVE A THREE-MINUTE LIMIT BUT YOU ARE THE PETITIONER. 

MY NAME IS STEVE TISHMAN. I REP SPENT LIMO CYCLE. IT SHOWS OUR 15 PASSENGER ECO FRIENDLY VEHICLE. THE ONLY THING WE BURN IS CALORIES. WE WILL BEGIN OUR OPERATIONS IN DAYTONA BEACH IN OCTOBER OF THIS YEAR. AS SUCH, WE'LL BE NAFF GATING THE STREETS A1A AND WE ARE WORKING WITH THE CITY OF DAYTONA BEACH TO MAKE IT AN ALCOHOL FRIENDLY VEHICLE. THE ONLY DIFFERENCE BETWEEN A TRADITIONAL LIMB ME SEEN AND THIS ONE IS WE DON'T HAVE A MOTOR. ALL THE POWER IS PRODUCED BY THE FOLKS WHO RENT OUR VEHICLE. WE HAVE A DRIVER AND PROVIDE A HOST OR HOST -- HOSTESS TO PROVIDE ENTERTAINMENT. THE VEHICLE ITSELF, AS WE WOULD CALL IT LIMOUSINE. EIGHT TO 15 FOLKS WOULD RENT. CRUCIAL TO OUR BUSINESS OPERATION IS BEING ON THE BEACH AND THAT IS FIRST AND FOREMOST WHAT WE'RE ASKING FOR. THE PROVISION OF BEING ABLE TO SERVE ALCOHOL ON THE VEHICLE. THIS IS ON THE VEHICLE, IN THE OFF THE VEHICLE. IT'S AN ESSENTIAL PART OF OUR BUSINESS OPERATION AS WELL. 

OKAY. 

IT HAS QUITE AN UNUSUAL LOOKING VEHICLE. MR. WAGNER WANTS TO ASK A QUESTION. IS THERE ANYBODY -- I'M STILL BLOWN AWAY. IT'S AN USUAL BICYCLE. 

Reporter: THIS WAS ACTUALLY BUILT IN THE USA. WE WITH BE ABOUT THE 45th, 46th OPERATION AND THE THIRD HERE IN FLORIDA. 

MISS CUSACK? 

DOES THIS VEHICLE HAVE SIDE BARS LIKE A HIGH CLAIRE TO HOLD YOU R--- -- CHAIR TO HOLD YOU IN. 

THE VEHICLE ONLY GOES FIVE MILES AN HOUR. YOU CAN WALK FASTER THAN WE WOULD BE RIDING. 

THANK YOU. 

MR. WAGNER, PLEASE. 

I CAN TELL YOU THE BEACH, DAYTONA BEACH AREA IS REALLY, THIS IS EXACTLY WHAT IT NEEDS IS SOMETHING LIKE THIS. I THINK WE NEED MORE GOING ON AT THE BEACH, MORE GOING ON AT DAYTONA BEACH. THE OCEAN CENTER ONE OF THE THINGS PEOPLE LOOK FOR WHEN GOING TO CONVENTION IS NIGHT LIFE AND NT TAINMENT AND THIS IS FROM THE ZONE. I KNOW THE STAFF CANNOT RECOMMEND THE ALCOHOL ON THE BEACH AND THEY'RE NEVER GOING TO TAKE A POSITION WHERE THREE WILL GO AGAINST OUR POLICY. I'M COMFORTABLE WITH IT POLICY. I'M FINE WITH PUTTING IT AWAY AND NOT HAVING IT UNLESS I CAN LOOK AROUND AND SEE FOUR PEOPLE WHO ARE OKAY WITH DRINKING ON IT. LOOKS LIKE I'M FINE WITH PUTTING IT AWAY WHILE IT'S ON THE BEACH. THE ONLY POLICY CHANGE IS THEY COULD HAVE THE ALCOHOL STORED AWAY SO IT WOULD NOT BE CONSUMED WHILE ON THE BEACH. 

IT'S PUT IN THE COOLER. IT'S CLOSED UP. UNTIL WE EXIT, INTEREST THERE IS IN ALCOHOL. 

IF I CAN ADD SOMETHING. 

THIS IS STRICTLY POLICY. BECAUSE YOU HAVE THE OTHER POLICY, YOU HAVE NO DECIDE BUT THIS IS NOT FOR THE ADMINISTRATOR SIDE TO DECIDE. WHAT WE'RE TELLING THIS GENTLEMAN, BECAUSE YOU HAVE A REGULATION THAT DOES NOT ALLOW YOU TO HAVE COMPLOL IN THE CAR -- PEOPLE THINK IT'S JUST DRINKING. SO WE HAVE NO CHOICE TO RECOMMEND THAT ONE WOULD BE DRINKING ON THE BEACH. IF YOU LOCK UP THE LIQUOR YOU STILL HAVE A VIOLATION OF COUNTY POLICY. WHAT MR. WAGNER IS TALKING ABOUT IS WHETHER YOU WANT TO KEEP IT, CHANGE IT. I WANT TO LET YOU KNOW WE'RE HERE TO ENFORCE WHATEVER THE COUNCIL WANTS US TO DO. 

I UNDERSTAND THAT WAS MY QUESTION. OKAY. WE'RE NOT GOING TO DRINK ON THE BEACH BUT THERE AS ALREADY DRUNKS ON THE -- THERE'S ALREADY DRUNKS ON THE BEACH. I WOULDN'T HAVE A PROBLEM IF IT WAS IN PLASTIC CUP BECAUSE IT'S IN THE GLASS ON THE BEACH. 

IT'S MY SECOND SUPPORTER. I DO HAVE ONE QUESTION. YOU PEDAL IT. IS IT A CHAIN DRIVE? 

DIRECT CHAIN DRIVE. SO THERE'S A TOTAL OF 10 PEDALING SEATS. 

I THINK WE COULD FILL THAT UP. MISS NORTHEY. 

YOU'RE SERIOUSLY THINKING ABOUT THIS? 

WHICH PART. 

UNBELIEVABLE. NOT JUST NO, HELL, NO. ALCOHOL ON THE BEACH. CARS ARE ON THE BEACH, KIDS ARE ON THE BEACH. I'M SORRY, SIR, BUT WHEN YOU PUT BEER DRIVE ON THE FRONT OF THAT, THAT TELLS ME EVERYTHING I NEED TO KNOW. THIS IS A LITTLE BEER PARTY ON A VEHICLE, SO HELL NO. 

THE MANUFACTURER IS CALLED THE BEER WHEEL. IF WE'RE ABLE THIS WORK WITH THE CITY OF DAYTONA BEACH TO ALLOW ALCOHOLIC BEVERAGES TO BE USED, THE ABILITY TO REMOVE IT PRIOR TO ENTERING THE BEACH AND FIND A WAY TO NOT LOSE THIS WHEN WE COME BACK ON TO THE CITY STREETS IS GOING TO BE DIFFICULT. SO IF THERE IS SOME COMPROMISE WE CAN COME TO SO IT IS NOT ACCESSIBLE WHILE WE ARE THERE TO ALLOW US ON THE BEACH, AN ESSENTIAL PART OF WHAT WE'RE TRYING TO DO IS TO BE ON THE BEACH. 

IT'S A ROLLING PART WAGON. 

YOU DID WARN US. 

A COUPLE ISSUES FROM A POLICY STANDPOINT. THIS IS A VEHICLE, CORRECT? IT WILL HAVE A TAG ON IT. 

IT'S IN THE MOTOR RISED. 

BUT IT IS A VEHICLE AND WE WILL RELEASE IN A NO-DRIVE BEACH THAT WE WORKED HARD TO MAKE SAFE FOR FAMILIES. ARE WE REALLY GOING TO GO THERE. IT'S BRILLIANT. YOU NEED THIS GO ON IS TANK. 

IT HAS THE FINANCING. I JUST NEED THE APPROVAL. 

IT IS BRILLIANT BUT FROM A POLICY STANDPOINT AND THE STANDPOINT OF PROTECTING THE PUBLIC'S INTEREST -- THIS IS LIKE FLINTSTONES AT HAPPY HOUR. THAT'S EXACTLY WHAT THAT IS. 

HOW LONG DID YOU WORK ON THAT. 

THE SAD THING IS I DON'T HAVE TO WORK. THAT'S WHAT I SEE. THIS WOULD BE GREAT TOP RENT OUT FOR PRIVATE PARTIES AND EVENTS, NOT JUST VERY GENUINE NOT ON THE BEACH. THE LIABILITY ISSUE IS SOMEPLACE I DON'T THINK WE AS A COUNCIL CAN GO RIGHT NOW. 

AS A NONMOTOR RISED VEHICLE, THAT'S WHY THE REQUEST WAS MADE. WE LOOKED AT OPERATING WHERE THERE ARE CARS OPERATING AS WELL. AGAIN, THE VEHICLE ONLY GOES FIVE MILES AN HOUR. 

DO YOU HAVE IT IN USE ANYWHERE ELSE? 

Reporter: THE CLOSEST IS IN SAVANNAH, MINNEAPOLIS BUT ALSO IN FORT LAUDERDALE AND 40 OTHER LOCATIONS AROUND THE COUNTRY. 

AND IT'S SUCCESSFUL. 

INCREDIBLE. 

MUST BE AREAS WHERE THEY DON'T HAVE CARS ON THE BEACH. 

YES. 

OUR MARKET IS UNIQUE. THAT COMES BACK WITH SOME OF THE INITIATIVES WE WOULD LIKE TO DO, BUT AS A POLICY MAKER, I JUST CAN'T SUPPORT IT. 

APPRECIATE IT. 

I DO WISH YOU WELL, THOUGH. MR. DANIEL? 

I LIKE ALCOHOL AS MUCH AS THE NEXT PERSON, AND IF YOU HAD BOURBON WHEEL DRIVE, THEN I MIGHT SUPPORT THIS, BUT I DON'T KNOW. IT'S -- WHAT WE'RE TRYING TO DO WITH DAYTONA IS WE'RE TRYING TO UPGRADE DAYTONA. WE'RE TRYING TO MAKE IT NICER TO BRING IT UP, PARTICULARLY IN THE HEAR WHERE YOU WANT TO BE OPERATING THIS AND WHAT I WOULD HOPE THAT WE WOULD BE ABLE TO DO IS TO NOT HAVE SOMETHING LIKE THIS BUT HAVE MORE OF A RESORT ATMOSPHERE WHERE, YOU KNOW, HOTELS WOULD BE SEAMLESS, AND IT WOULD BE THAT KIND OF ENVIRONMENT AND NOT A BEER WAGON GOING UP AND DOWN. YOU KNOW. AS MUCH AS IT PAINS MOW TO TURN DOWN ANYBODY -- ME TO TURN DOWN ANYBODY SERVING ALCOHOL, I THINK WE NEED TO GO A DRIVEN WAY IN DAYTONA. 

WHAT I'M ASKING FOR IS THE ABILITY TO OPERATE ON THE BEACH EVEN IF THERE IS NO ALCOHOL BEING SERVED. 

I UNDERSTAND, BUT YOU KNOW, WE GOT THE BEER WHEEL DRIVE SIGN. IT'S JUST NOT THE SIGN. 

THAT BEER WHEEL DRIVE SIGN WILL NOT BE ON THE VEHICLE. I HAVE A PHOTO OF WHAT THIS WILL LOOK LIKE. 

I DON'T THINK IT'S THE THING. 

I'LL PUT IT UP FOR EVERYBODY TO SEE. I WOULD THINK THAT, YOU KNOW, IT WON'T BE LONG BEFORE YOU WILL BE ASKING TO SERVE BEER ON THE BEACH BECAUSE THAT WOULD BE -- 

I'M ASKING NOW BUT IF I CAN'T HAVE THAT, I WOULD LIKE TO OPERATE ON THE BEACH. 

I WOULD SAY NO ON BOTH, ACTUALLY. 

ALL RIGHT. MR. PATTERSON? 

I GUESS WHAT I'M STRUGGLING WITH, AN OPEN CONTAINER ANYWHERE IS ILLEGAL, RIGHT? WHERE WOULD THEY BE DRINKING, AS THEY RIDE DOWN THE ROAD? NO, NO, NO. YOU SAID DRIVING DOWN THE BEACH DRINKING. YOU COULD DRIVE DOWN U.S. 1 IN A LIMB ME AND DRINK. CONSIDERING SOME OF THE WEIRD VEHICLES I SEE ON THE BEACH, I DON'T THINK THRILLS IS ANY DIFFERENT. I DON'T HAVE A PROBLEM IF THERE'S NO ALCOHOL. THEY CAN TAKE A GLASS DOWN TO A HONKY TONK BEACH AND GET LICK -- LIQUORED UP AND THEY'RE STILL RIDING. THONG BATHING SUITS AND BANANA BOATS, WHY NOT A LIMO WITHOUT ALCOHOL, ANYWHERE NEAR IT. 

I'M GOING TO THROW IT TO MISS CUSACK. MAYBE SHE WILL BRING SOME SANITY BACK. 

I DON'T HAVE A PROBLEM WITH THE LIMO AS A VEHICLE DRIVING ON THE BEACH. 

THANK YOU. 

BUT I DO HAVE A PROBLEM WITH ALCOHOL BEING SERVED. I COULD NOT SUPPORT YOUR FIRST IDEA. IF YOU BROUGHT SOMETHING BACK TO US THAT LOOKS LIKE WHAT'S ON THE SCREEN NOW, I COULD SUPPORT THAT, BUT I CAN'T BECAUSE OF WHAT WE ARE AND BECAUSE THAT WE DON'T HAVE DRINKING ON THE BEACH, I CAN'T SUPPORT THIS HAS PRESENTED TODAY. UNLESS WE'RE CHANGING THIS. 

I BELIEVE THE SPECIAL EVENTS PERMIT WAS TO OPERATE THE VEHICLE ON THE BEACH SPECIFICALLY. 

MOVE TO DENY. 

WELL, WOULD YOU NEED THAT IF IT WAS JUST AN ORDER NAR RI VEHICLE, A LIMO ON THE BEACH OPEN WITHOUT ANY ALCOHOL? 

IF YOU WERE. 

IN THE DRIVING SX OF THE BEACH IF SOMEONE WAS IN THE BACK OF THAT THING, A CLOSED VEHICLE AND DARK WINDOWS, HOW WOULD YOU KNOW? 

I'M TALKING ABOUT THIS TYPE OF -- >> THAT LEM MOW. 

MISS CUSACK, THERE'S TWO REQUESTS HERE. YOU MAY NOT POSSESS ALCOHOL ON THE BEACH AND ONLY COUNCIL HAS THE AUTHORITY TO WAVE THAT PROVISION OF OUR CODE. THAT'S THE WAY THE CODE READS. HE'S ASKING NOT FOR CONSUMPTION, BUT IF THEY COULD HAVE THIS IN THE COOLER. 

NO. 

THE SECOND THING IS TO OPERATE IT IN THE TRAFFIC-FREE ZONE BETWEEN ISB AND SEA BREEZE. THAT IS NOT A HABITAT CONSERVATION PLAN SEA TRTLE ZONE. THAT WAS PUT IN PLACE FOR THE PURPOSES OF ECONOMIC DEVELOPMENT. SO IT'S NOT PART OF HCP. YOU DON'T HAVE TO WORRY ABOUT THAT ISSUE BUT ONLY A PROVISION THAT THE COUNCIL CAN WAVE. THOSE ARE THE TWO REQUESTS THAT WOULD BRING THIS APPLICATION TO YOU AND WHY BEACH SAFETY CANNOT PROCESS IT ON THEIR OWN. COUNCIL HAS TO ANSWER THOSE TWO POLICY QUESTIONS. 

I HAVE A QUESTION FOR YOU. DOES THAT MEAN THAT EVERYBODY THAT RIDE HAS BICYCLE ON THE BEACH IN THAT SECTION HAS TO HAVE A PERMIT TO RIDE THE BICYCLE DOWN THE BEACH?  I MEAN, IT'S A BICYCLE. IT'S NOT A CAR. 

IT'S NOT A BICYCLE. 

OUR CODE DEFINES VEHICLE DIFFERENT THAN STATE LAW DEFINES IT. AS DEFINED BY OUR COUNTY CODE, IT IS A VEHICLE. A SEGWAY IS A VEHICLE UNDER OUR COUNTY CODE. 

SO YOU CAN'T TAKE A SEGWAY OUT THERE? 

NOT IN THE TRAFFIC FREE ZONES OR THE HCP. 

SORRY. YOU DONE, MISS CUSACK? 

YES. 

MR. WAGNER? 

SOUNDS LIKE DRINKING ALCOHOL ON IT WILL NOT HAPPEN. THE ONLY CONCERN I HAVE AND I KNOW YOU'RE CONCERNED AND I CAN COUNT. YOU'RE THE FOURTH VOTE. THE ISSUE IF THEY HAVE STOPS LIKE ON THE PIER, ONE OF THE AREAS THAT DAYTONA BEACH ALLOWS THEM TO HAVE CONSUMPTION OF ALCOHOL. I CAN UNDERSTAND THERE BEING A COOLER AND BEING ACCESSIBLE BUT DO YOU HAVE THE LABILITY THIS LOCK THIS THING -- ABILITY TO LOCK THIS THING. 

IT'S BEING CONSTRUCTED NOW AND WE WILL ADD A PADLOCKED ABILITY TO CLOSE UP THESE COOLERS SO THAT THEY CANNOT BE ACCESSED WHILE THEY'RE ON THE BEACH. 

I'M HOPING THAT TAKES THE CONCERN OF THE VOTE. MY ONLY CONCERN FROM A BUSINESS OWNER STANDPOINT, IF THEY CAN DO IT IN DAYTONA BEACH AND THIS WILL BE VERY SUCCESSFUL IN DAYTONA. THE PLAZA, THE REASON IT MAKES SENSE IS BECAUSE THEY WILL WANT TO BRING PEOPLE DOWN TO THE PIER. IT'S A PEOPLE MOVER. I FIRST HEARD ABOUT THIS MONTHS AGO AND WE'VE BEEN EMAILING BACK AND FORth. I THINK YOU'LL HAVE MULTIPLE ONES ON THE BEACH. 

WE ACTUALLY HAVE TWO ON ORDER. 

I THINK YOU'LL PROBABLY HAVE FOUR. DEFINITELY SOME SAFETY CONCERNS. I DON'T HAVE THEM HAS MUCH ON THE BEACH. AT LEAST THEY'RE FALLING INTO THE SAND BUT I REALLY DON'T SEE THIS AS A DOCTOR JUNE DRUNK TYPE VEHICLE. IT'S CLASSY, UNIQUE. OTHER CITIES HAVE THEM. THEY'RE RICK SHAWS. THIS IS A HIGHER STEP UP FROM A RICK SHAW. ILL PUT A MOTION OUT THERE. I DO NOT, AS PRESENTED, BUT BEING ABLE TO GO ON THE BEACH AS LONG AS ALL ALCOHOL IS LOCKED LAY WAY IN A BOX WERE THE REALIZATION THAT OUR DIRECTOR IS FITTING IN THE AUDIENCE RIGHT NOW WHERE THERE WOULD BE RANDOM INSPECTIONS. I PERSONALLY DON'T HAVE THAT ISSUE BUT I WANT TO GET YOU FOUR VOTES TO MAKE SURE THERE'S IN DRINKING AND PEOPLE HAVE ACCESS TO IT. IS THAT CLEAR ENOUGH, JAMIE? THAT WAS A MOTION. 

YOU MADE A MOTION MOTION TWO APPROVED WITH SPECIAL EXCEPTION THAT ALL ALCOHOLIC BEVERAGES BE CONTAINED AND LOCKED, WHICH WOULD REQUIRE YOU TO DO SOME ALTERATIONS WITH RANDOM INSPECTIONS FROM OUR BEACH SAFETY OFFICERS. 

AND I CAN ADD SOMETHING. I GUESS PART OF THAT, JUST SO OTHER PEOPLE CAN FEEL COMFORTABLE, IF IT WASN'T LOCKED OR IF IT'S OR IF SOMEONE DOES HAVE A CUP OUT THAT WOULD BE A VIOLATION. THEY WOULD BE CITED, THE DRIVER AND THE OCCUPANT. IT WOULD BE A SERIOUS OFFENSE. 

HAS DIFFICULT AS IT -- AS DIFFICULT AS IT IS TO GET THIS OKAYED, IT WILL NOT HAPPEN. 

ONE OF THE CONCERNS PAT HAS EVEN THOUGH SHE WILL VOTE AGAINST IT IT DOESN'T HAVE BEER, BEER, BEER. IT'S A SPECIAL EXCEPTION. CAN WE DO THAT? 

OBVIOUSLY, THERE'S A BEER TAP. 

ARE YOU COMFORTABLE WITH THAT? 

BEER TAP. 

AS LONG AS YOU'RE COMFORTABLE WITH THAT. SO WE HAVE A MOTION FOR APPROVAL WITH THE EXCEPTIONS AND THEY WILL BE ON THE RECORD AND NOTED WITH SIGNATURE. SO WE HAVE A MOTION. I AM WAITING FOR A SECOND. 

I'LL SECOND. 

OKAY. MISS CUSACK HAS SECONDED THIS MOTION. IT WAS GOING TO GET VERY QUIET THERE. I GUESS WE WILL HAVE FURTHER DISCUSSION. MISS NORTHEY. 

I WAS GOING TO MAKE A MOTION TO DENO, I BUT WE KEEP LOWERING THE BAR IN DAYTONA WHEN WE DO STUFF LIKE THIS AND PUT IF IN THE NO DRIVING ZONE AND MAKE IT QUESTIONABLE HAS TO THE ALCOHOL. I THOUGHT WE WERE TRYING TO UPGRADE OUR IMAGE THERE. SO I'M GOING TO BE VOTING NO. 

MR. DANIELS? 

THANK YOU, MR. CHAIRMAN. I WITH MISS NORTHEY. WE ARE TRYING TO UPGRADE THE IMAGE OF DAYTONA BEACH. THIS DOES NOT HELP AT ALL. THIS IS THE NO DRIVE ZONE OF THE BEACH. SOMETIME UNLESS THIS PARTICULAR AREA, I'VE BEEN DOWN THERE, IT GETS NARROW. IT'S VERY DIFFICULT FOR A VEHICLE LOOK THIS TO NAVIGATE UP AND DOWN. WHAT IT HAS GOING TO DO IS DISTURB BEACH GOERS, PEOPLE WHO ARE OUT THERE ENJOYING THE BEACH IN WHAT IS SUPPOSEDLY A IN DRIVE ZONE GOING UP AND DOWN. THEY'RE GOING TO HAVE TO MOVE OUT OF THE WAY. IT'S IN THE GOOD. IT'S NOT GOOD AT ALL. IT'S TERRIBLE FOR THE HOTELS. I CAN'T IMAGINE US DOING ANYTHING. WE CAN DO WORSE THINGS I SUPPOSE BUT THIS IS ON THE ORDER OF BAD. WHAT I WOULD SUGGEST IS THAT THE COUNCIL DPEEFER ANY ACTION AND PERHAPS CONSULT THE HOTELS THAT THIS WILL AFFECT, CONSULT THE PLAZA, THE HILTON, WINDHAM, CONSULT THE CITY OF DAYTONA BEACH. THE CITY OF DAYTONA BEACHES A GREAT ASPIRATIONS FOR ITSELF. YOUNG THIS HELPS. IF THE CITY OF DAYTONA DECIDES THAT THIS DOES, THEN LET IT GO FORWARD BUT UNTIL THE CITY OF DAYTONA BEACH DECIDES, THE HOTELS DECIDE THAT THIS IS THE IMAGE WE WANT TO PROJECT, WHO ARE WE TO SAY ON THE COUNTY COUNCIL THIS IS PROP PERMANENT I WOULD SAY WE OUGHT TO VOTE AGAINST THE MOTION WITH THE CALF HAVE I YACHT THAT THESE GENTLEMEN CAN TALK TO THE HOTELS. THEY CHAN TALK TO THE CITY OF DAYTONA BEACH AND COME BACK TO US AT A LATER TIME. THANK YOU. 

I HAVE SPOKEN WITH BOTH THE HILTON AND PLAZA RESORT AND SPA AND BOTH OF THEM HAVE ASKED ME TO BASE MY OPERATIONS THERE. 

MISS DENYS, YOU RECOGNIZE? 

I WOULD LIKE SOME CLAIRE IF I CATION. WHAT THE AUDIENCE IS LOOKING AT IS IN THE WHAT THE COUNCIL IS LOOKING AT. WHAT THE AUDIENCE IS LOOKING AT SAYS LIMO CYCLE. OURS SAYS BEER WHOLE DRIVE, BIG LOGOS. DO YOU HAVE THE LIMO CYCLE OR THE BEER DRIVE CYCLE? 

TO CLARIFY. THE BEER WHEEL DRIVE IS THE NAME OF THE COMPANY THAT MANUFACTURES THE VEHICLE. IT OPERATES AND DIFFERENT NAMES. UNDER MINNEAPOLIS IT OPERATES UNDER TRAVELING TAP. IN SAVANNAH UNDER ECO TOURS PEDALS. 

DO THEY SERVE ALCOHOL. 

IN SAVANNAH THEY DON'T BUT THERE HAS NO OPEN CONTAINER LAW. IN MINNEAPOLIS THEY DO ALLOW A BYOB SITUATION. 

THERE ARE SEVERAL ISSUES WE'RE DEALING WITH HERE. FIRST OF ALL -- AND WHO ARE WE. WE ARE THE COUNTY COUNCIL, THE ONES LINEABLE AT THE END OF THE DAY. WE GO BACK TO THE CITIES AND ASK, JUST LIKE THEY SUPPORTED US WITH VOTE TRAN. IT'S NOT GOING TO HAPPEN. IT'S JUST NOT GOING TO HAPPEN. I'M SORRY. I AGREE WITH MISS NORTHEY AND MR. DANIELS. I WILL NOT SUPPORT. IT IT'S A IN DRIVE BEACH FOR A PURPOSE. WE ARE TRYING TO CHANGE THE PERSONA OF DAYTONA AND THE BEACH SIDE. I'M ABSOLUTELY UNCOMFORTABLE WITH THIS. I'M COMFORTABLE AS A COUNTY COUNCIL PERSON DENYING IT PERIOD. 

ME, TOO. 

MR. WAGNER. 

GO AHEAD. 

EVERYBODY ELSE GOT TO WEIGH IN ON THIS THING. I THINK THE VEHICLE IS KIND OF COOL LOOKING. I MEAN, IT REALLY IS. IT'S A REALLY GOOD DESIGNED PEOPLE. 

10 PEOPLE ARE PEDALING. 

YOU GOT TO SWITCH SEATS AND GET A BREAK? 

YES. 

COOL. 

AS FAR AS -- I'VE LIVED IN FLORIDA ALL MY LIFE AND I'VE BEEN TO THE BEACH ON MANY, MANY OCCASIONS. I HATE TO DISAGREE WITH ANYBODY BUT THERE ARE DRUNKS, PEOPLE WHO ARE DRUNK ON THE PEACH -- BEACH. THEY COME, WHAT'S THE NAME OF THAT PLACE. THEY HAVE A SPECIAL PERMIT FROM US TO PUT OUT ROPES AND THEIR OWN SECURITY GUARDS, SO THAT THEY CAN SERVE ALCOHOL ON THE BEACH ON SPECIAL EVENTS. IT'S A CELLED -- CONTROLLED ATMOSPHERE. YOU HAVE TO EITHER PEDAL IT OR WALK IT PERSONALLY. I'M NOT A BIG ADVOCATE FOR HAVING A BUNCH OF KIDS DRUNK ON THE BEACH BUT WE ALREADY HAVE THAT SCRIBED OF SITUATION. I THINK THIS THING IS COOL. DID DAYTONA SAY YES? 

THEY ARE WORKING ON IT. 

IF THEY SAID GO AHEAD AND HAVE A HAPPY DAY AND YOU SAY GREAT. YOU COULDN'T OPERATE THIS THING ON THE ROAD WITHOUT PERMISSION FROM DAYTONA. 

I'M SORRY. WE ACTUALLY HAVE THE ABILITY TO OPERATE ON THE ROAD. WE DON'T HAVE A FINAL ORDINANCE THAT WOULD CLARIFY WHETHER THERE WOULD BE ALCOHOL ON BOARD OR NO EITHER WAY THE VEHICLE WILL BE OPERATING IN OCTOBER IN DAYTONA. 

YOU CAN PUT A SHOW DA -- SODA FOUNTAIN AND SERVE ICE CREAM BECAUSE DAYTONA HAS AN OPEN CONTAINER. 

IN THAT CASE AN OPEN EASE CREAM. 

DON'T THEY HAVE AN OPEN CONTAINER. SO THEY WITH HAVE NO REWRITE THE ORDINANCE, SO YOU MAY NOT BE ABLE TO OPERATE IN THE BEGINNING. 

WE MAY NOT BE ABLE TO OPERATE WITH ALCOHOL BUT OPERATION OF THE VEHICLE IS OKAY. 

I WOULDN'T MIND RIDING EVEN IF I HAD A PERRIER IN MY HAND. THIS IS WHAT WE'VE BEEN TALKING ABOUT FOR MONTHS IF AN ENTRE PREFOUR COMES IN WITH A GOOD PRODUCT. I WILL SUPPORT. DRINKING AND DRIVING IS NOT COOL, EVEN IF YOU'RE RIDING A BICYCLE. 

THEN DON'T SUPPORT IT. 

BUT THEY'RE NOT DRIVING. THE DRUNKS AREN'T DRIVING. HIS PERSONNEL ARE RESPONSIBLE AND THERE WOULDN'T BE A PROBLEM, I DON'T THINK. ALL RIGHT. ANY OTHER COMMENTS? YOUR MOTION IS TO APPROVE, WITH CONDITION, A LOCK -- APPROVE WITH A LOCK BOX SO WE YOU GET READY TO GO ON THE BEACH IT HAS TO BE LOCKED. 

TEND HAS TO LOOK LIKE THE -- AND IT HAS TO LOOK LIKE THE VEHICLE. 

TO BE CLEAR, THAT IS THE LIMO TOURS, NOT THE VEHICLE WHICH IS PICTURE. AS MANUFACTURED BY THE AGENDA. 

OKAY. VERY WELL. SO THIS WAS -- IT WAS -- 

MY CONCERN IS THE SAFETY ISSUE. NOW WHAT PART OF THE NO DRIVING PART OF THE BEACH WILL THIS VEHICLE BE PERMITTED TO GO ON? 

ALL OF IT? 

FROM INTERNATIONAL SPEEDWAY NORTH TO SEA BREEZE. 

MY SPECIFIC REQUEST WAS UP TO PLAIN STREET. 

SO THEN TEAR E ZONE. 

ISB TO MAIN STREET. 

THAT'S A LOT OF THE NO DRIVING AREA. WE ARE GOING TO ALLOW OUR PASSENGERS TO GET OFF, GO TO THE BEACH. THERE'S A BARBECUE GRILL BUILT INTO THE BACK. 

NOW WAIT A MINUTE. CALL FOR A QUESTION -- WHO'S GOT THIS? CAN SOMEONE REPEAT THE QUESTION FOR ME? 

THE MOTION IS TO APPROVE THE APPLICATION SUBJECT TO THE BEER BEING LOCKED IN A CONTAINER WHILE THE VEHICLE IS ON THE BEACH, THAT IT APPEAR TO LOOK LIKE THE PICTURE THAT IS ON THE SCREEN, NOT THE PICTURE THAT IS IN THE AGENDA AND SHALL BE SUBJECT TO PERIODIC SEARCHES FOR BEACH SAFETY. 

ALL RIGHT. ALL THOSE IN FAVOR OF THIS MOTION, PLEASE SIGNIFY BY SAYING AYE. ALL RIGHT. THAT'S TWO OF US. 

JUST TWO OF US. ALL THOSE OPPOSED? 

AYE. 

EVERYBODY ELSE. MR. WAGNER AND I WERE THE TWO. HEY, WE'RE WORKING IT. BUT DEFINITELY KEEP WORKING WITH DAYTONA BECAUSE DAYTONA, YOU'RE NOT DONE THERE. GOOD LUCK. 

ALL RIGHT. I NEED MR. DAVE BYNUM AND TIM BAILEY, PLEASE. 

DOESN'T LIKE GOING TO IS A VAN NA. -- SAVANNAH. 

THIS IS THE REASON WHY WE CAN'T TAKE STEPS FORWARD. 

EVERY TIME I'VE BEEN TO SAVANNAH, I'VE NEVER BEEN ON ONE OF THOSE -- NEVER. 

OKAY. COUNCIL MEMBERS -- MR. BYRON, YOU HAVE THE FLOOR. 

LET ME RECAP WHERE WE ARE. IF YOU RECALL AT YOUR DIRECTION WE HAD A SERIES OF LISTENING SESSIONS FOR COMMUNITY PUBLIC INPUT ON THE ECHO PROGRAM. THOSE SESSIONS WERE HELD IN MARKS WELL ATTENDED. A NUMBER OF THOUGHTS WERE EXPRESSED DURING THOSE LISTENING SESSION. YOU FOLLOWED THAT UP WITH A WORKSHOP WITH YOUR ECHO COMMITTEE ON JULY 16th IN WHICH THESE MATTERS WERE HAIRED IN PUBLIC AND YOU DIRECTED YOUR ECHO COMMITTEE TO GO BACK AND ANALYZE WHAT WE HAD HEARD FROM THE PUBLIC AND FOR THE ECHO COMMITTEE TO COME BACK AND TALK TO YOU ABOUT WHAT THEY HEARD. SO THAT'S WHAT WE'RE HERE ABOUT TODAY. I'D LIKE AT THIS POINT TO TURN THE PRESENTATION OVER TO DAMION RICHARDS, THE ECHO BOARD ADVISORY CHAIR. WE'LL FOLLOW IT UP AT THE END WITH SOME DIRECTION TO THE STAFF. 

GOOD AFTERNOON, MR. DAMION. 

GOOD AFTERNOON, DAMION RICHARDS. 

YOU'RE THE VICE CHAIR. WHO IS THE CURRENT CHAIR? 

HE IS ON VACATION. 

I HEARD HE WAS THE INTERNMENT FIRST. 

AT THE LAST MINUTE WE VOTED HIM TO HAVE THE PERMANENT CHAIR. BUT, AGAIN, HE HAD CONFLICTS. 

CONGRATULATIONS ON YOUR VICE CLAIRE AND YOU HAVE THE -- CHAIR AND YOU HAVE THE DISCUSSION. 

HARD TO FOLLOW AFTER SUCH A SPIRITED DISCUSSION. WE'LL TRY TO KEEP YOU AWAKE. SO AS YOU KNOW, WE MET AS A COMMITTEE. WE HAD PUBLIC INPUT AND WE HAVE SEVERAL RECOMMENDATIONS. WHAT WE WILL BE DISCUSSING IS ONLY THE RECOMMENDATIONS, NOT THE ITEMS THAT WE CHOSE NOT TO TAKE A STANCE OR CHANGE AT THIS POINT. THE FIRST ISSUE IS THE DIRECT EXPENDITURES. WE'RE HERE TO HELP IN ANYWAY WE CAN. AT THE END OF THE DAY, YOU GUYS MAKE THE FINAL DECISIONS AND WE HAVE NO PROBLEM REVIEWING AS IT COMES THROUGH. SO WITH DIRECT EXPENDITURES, THE REC MEN DRAGS IS TO PASS -- RECOMMENDATION IS TO DIRECT THAT IT BE REVISED. AT THE END OF THE DAY YOU MAKE THE FINAL DECISION BUT WE HAVE SAID, HEY, WE'LL HELP OUT. THE PUBLIC HAS SPOKEN. DO A LITTLE BIT HEAVY LIFTING FOR YOU GUYS AND PRESENT OUR RECOMMENDATIONS ON ANYTHING THAT COMES IN FRONT OF US. I DON'T KNOW IF YOU WANT TO JUMP IN OR DO YOU WANT MOW TO GO -- ME TO GO DOWN THE LIST. 

I GOT A QUESTION. WHEN YOU ARE SAYING YOU WANT TO HAVE INPUT ON EVERYTHING, ARE YOU INCLUDING HOW WE UTILIZE THE DOLLARS THAT WE SET ASIDE FOR THE BIKES OR BIKE TRAILS OR ANY SET ASIDE THAT WE WOULD DO ON OFF BEACH PARKING AREAS. 

THAT GOES INTO THE WATER ACCESS. BASICALLY ANY DIRECT HALLE CLEATION OR EXPENDITURE -- ALLOCATION OR EXPENDITURE, WE WOULD REQUEST AND PASS IT THROUGH LIKE THIS WOULD BE ANY OTHER APPLICATION THAT COMES THROUGH ON THE CYCLE. 

SO BASICALLY YOU'RE SAYING JUST FOLLOW THE BY LAWS. 

WE'RE SAYING EVERYTHING THAT COMES THROUGH. 

THAT'S NOT BY LAWS. 

THAT'S IN THE NOT BY LAWS -- NOT NOT BY -- NOT IN THE BY LAWS. 

THE DEFERENCE WAS WITH THE WART -- DIFFERENCE WAS WITH THE WATER ACCESS REPEALING THE RESOLUTION FOR THE EARMARK. AGAIN, EVERYTHING COMING TO THE COMMITTEE, REVIEWING IT AND THERE'S NO EARMARK. IT AS ALL COMING THROUGH AS AN APPLICATION AND IT GOES THREW THE PROCESS OF US RANKING IT. ALL WE'RE DOING IS PUTTING OUT OUR RK PLAN -- OUR RECOMMENDATION. WE PASS IT TO YOU AND AT THE END OF THE DAY IT'S THERE. WE'RE TAKING THAT ADDITIONAL STEP OF REVIEWING IT. A LOT OF THIS IS COMING FROM THE PUBLIC COMMENTS. WE'RE SAYING YOU'RE ALREADY DOING THIS. WHY NOT ADD A FEW EXTRA ITEMS. 

I HAVE A QUESTION. WE HAD THE BARRY MANSION PIRCHLT THE COUNCIL APPROVED TO GET THE ROOF FIXED FOR THAT HISTORIC HOUSE. WOULD THE ECHO BOARD REQUEST TO REVIEW THAT BEFORE WE DO THAT. 

WE DID DO. 

BUT A SIMILAR SITUATION. A COUNCIL MEMBER SAID WE NEED THIS GET THIS REVIEWED OR DONE, YOU WOULD WANT TO REVIEW IT FIRST. 

JUMPING TO THE THIRD POINT, THE GRANT EXTENSIONS, THESE ARE PROJECTS THAT WE'VE ALREADY WENT THROUGH THE PROCESS AND SAME THING WITH THE EXTENSIONS AS WELL, AGAIN, GIVEN YOU AN EXTRA SET OF EYES. LET'S HAVE THAT REVIEW. THAT'S WHAT OUR RECOMMENDATION IS. 

SO IF WE WE HAVE AS A COUNCIL IDENTIFIED PARCELS OF PROPERTY ON THE ST. JOHNS REFER RAPID BEACH SIDE AND HAVE DIRECTED STAFF. WOULD YOU SEE IT AS THE RESPONSIBILITY OF THE ECHO BOARD TO REVIEW THAT ITEM BEFORE THIS CAME TO THE COUNCIL? THIS IS WHERE I'M GETTING CONFUSED. 

I'M NOT SURE OF THE LOGISTICS.IF WE PUT A TASK IN PLACE. 

IF YOU SAY WE APPROVE THIS AND DO THIS. I DON'T KNOW IF WE HAVE THE ABILITY. I WOULD ASK THE STAFF ATTORNEY. THE POINT WOULD BE ANYTHING COMING IN THE FUTURE. 

YOU'RE WANTING YOUR EYES ON IT. THE SPIRED OF ALL OF THIS. LET'S TAKE A SECOND LOOK. LET'S HAVE US PUT IT OUT THERE. AT THE END OF THE DAY YOU WILL MAKE THE FINAL DECISIONS BUT WHY NOT HAVE THE COMMITTEE GOING THROUGH IT. 

IT'S ALL YOURS. KEEP GOING. 

SAME THING WITH THE GRANT EXTENSIONS AS I MENTIONED. THE OTHER ITEM WOULD BE THE GRANT REPORTING PERIOD. WE'D BE SUGGESTING LOWERING IT. WE'RE FOLLOWING WHAT THE STATE CURRENTLY HAS IN PLACE, SO WE'RE LESSENING THE RESTRICTIONS BECAUSE THE STATE IS -- THE THINKING WAS SINCE THE STATE DOES A LOT MORE OF THIS, THEY'RE ONLY REQUIRING 20, WE'LL GO WITH THE 20 AND MIRROR WHAT THEY'RE DOING. 

THE GRANT EXTENSION -- THE GRANT REPORTING PERIOD, IS THERE ANY REQUIREMENTS ANNUALLY, BIANNUALLY. THIS IS A GRANT REPORTING. I GET THE MONEY AND GO 0 -- 20 YEARS DOWN THE ROAD. 

INSTEAD OF REQUIRING IT TO COME EVERY -- 

IT IS ANNUAL. >> WE'RE GOING TO20 ARE THAN 30. WE'RE LOWERING IT FROM 20 TO 30. SO AFTER THE REPORTING PERIOD WE HAVE THE GRANT MATCH. BASICALLY, WHAT WE WOULD BE LOOKING TO CHANGE IS THE PREVIOUSLY ENCUMBERED AND CASH. WE'RE GOING FROM FIVE YEARS TO 20 YEARS. WE'RE ALLOWING THEM TO SAY THOSE ITEMS HAD BEEN FOR 20 YEARS INSTEAD OF THE FIVE. THAT GIVES PEOPLE THE ABILITY TO SMET ALLY -- SUBMIT APPLICATIONS INTO THE PROGRAM. AS FOR THE APPLICATION ITSELF, STAFF IS GOING TO REVIEW THE APPLICATION FOR MINOR IMPROVEMENTS, NOTHING MAJOR, JUST TRYING TO MAKE IT EASY FOR PEOPLE TO COMPLETE. AS FOR THE ADVISORY COMMITTEE, WHAT WE'RE LOOKING TO DO IS TO CONDUCT SITE VISITS AS A COMMITTEE. THE IDEA WOULD BE WE'RE ALL TOGETHER AS A GROUP, SO EVERYONE BRINGS THEIR OWN EXPERTISE. IT'S DIFFERENT WHEN YOU SEE IT IN PERSON. WHETHER IT'S A DAY OR TWO DAYS TO GO TOGETHER AND GO VISIT EACH SITE AS THE GROUP. I KNOW THERE HAVE BEEN PESHES RAISED -- ISSUES RAISED, CAN WE PLAWL GET D--- ALL GET ON A BUS AND DRIVE OVER THERE TOGETHER. 

WOULDN'T YOU JUST NOTICE THAT? NO, UPWOULDN'T -- YOU WOULDN'T NOTICE THAT? 

IT'S NOT THAT SIMPLE. 

THEY DO IT IN SELL SELL -- SEMINOLE COUNTY. 

TO WORK TOGETHER WITH THAT. IF IT AS POSSIBLE TO BE DONE I WITH BE IN AGREEMENT. 

WE WOULD DEFINITELY LIKE TO DO IT. THE EASIEST EVERYONE OR YOU HAVE EVERONE IN SEPARATE CARS. NEW WE DON'T HAVE THE GROUP. FROM A LOGISTICAL STAND POINT THAT'S WHERE IT'S COMING UP. AT THE END OF THE DAY WE'RE STILL GOING TO LOOK TO DO IT BUT THE EASIEST WAY. 

MAYBE WE CAN GET YOU A HALL MONITOR. 

I WAS GOING TO SUGGEST THE TAP CYCLE, DO 15 AND THE LOCK BOX CAN OPEN AFTER THE MEETINGS. THE LAST RECOMMENDATION IS THE NEED ASSESSMENT TO ACCOMMODATE IT. THAT IS THE MANE RECOMMENDATION . WE HAVE STAFF THAT WILL GO OFF A NEW MORE. ONE OF THE KEY THINGS IS MAKING SURE WE STICK WITH IT. SO STAFF WILL WALK US THROUGH ON HOW WE CAN GET EVERYTHING DONE. ANY OTHER QUESTIONS? 

IT'S NOT A PUBLIC HEARING. AN QUESTIONS? 

I HAVE A QUESTION. 

WE HAVE ONE PERSON WHO WOULD LIKE TO SPOOK. MISS TER ROSA ROGERS. ARE YOU COMPLETE? MESS ROGER -- MISS ROGERS. ALL RIGHT. WE NEED YOUR NAME AND ADDRESS AND YOU HAVE THREE MINUTES. 

I'M TERESA ROGERS. WE HAVE ATTENDED SEVERAL OF THE WORKSHOPS THAT YOU'VE HAD AND THOSE HAVE BEEN INTERESTING AND GOOD TO HEAR AND I JUST WANTED TO SPEAK ON BEHALF OF OUR ORGANIZATION. WE HAVE RECEIVED PAST ECHO FUNDS AND WE'RE THANKFUL FOR THOSE. WE HAVE BEEN ABLE TO SERVE A LOT OF OUR YOUTH. ALSO, JUST TAKE THIS OPPORTUNITY QUICKLY WHILE I'M HERE TO THANK THE COUNTY COUNCIL. TODAY I JUST WANT TO SAY WE HOPE, SORT OF LIKE DAMION SAID, THAT WE CAN STAY ON THE TIMELINE AND ANXIOUS THAT THE TIMELINE ROMAINE AS IT'S ALREADY BEEN PUBLISHED AND NOT DELAY THAT ANY LONGER THAN WE HAVE, AND WE AGREE WITH ALL OF THE RECOMMENDATION. WE'RE ANGST FROM MOVING IT TO 3 -- 30 YEARS BUT IN FULL SUPPORT THAT IT GOES FROM 20 TO 33 FOR -- 30 FOR A VARIETY OF REASONS. SO THANK YOU CLAIRE DAVIS -- CHAIR DAVIS AND COMMISSIONERS. 

THANK YOU, MISS ROGERS. 

MR. CHAIR, WHAT STAFF WITH RECOMMEND AT THIS POINT IS IF YOU COULD PROVIDE SOME DECISION MAKING ON THE RECOMMENDATION FROM THE ECHO BOARD AND GIVE US REC DATION ON WHERE -- RECOMMENDATION ON WHERE TO GO FROM HERE. SO WE NEED DIRECTION FROM YOU. 

DEPUTY ATTORNEY. 

I WOULD LIKE TO GO OVER WHICH DECISIONS YOU WOULD NEED TO MAKE AND TO GIVE YOU A LITTLE BIT OF INSIGHT FROM A HISTORICAL PERSPECTIVE ON A NEW OF THOSE. IF YOU WANT THE GRANT PSYCH TOLL STAY ON -- CYCLE TO STAY ON TRACK, YOU NEED TO MAKE A DECISION ON THE GRANT FUND MATCH. RIGHT NOW THEY'RE RECOMMENDING NO CHANGE TO THE CURRENT POLICY BUT IF YOU WANT TO CHANGE IT, THAT WILL BE A DECISION YOU'LL HAVE IT MAKE TODAY. THE REMOVAL OF CAP FOR 5013C'S, THE ECHO BOARD IS NOT RECOMMENDING THE CHANGE BUT IF YOU ELECT TO DO THAT, THAT WOULD HAVE TO BE DONE BEFORE THE GRANT CYCLE OPENS. THE LAST ONE YOU NEED THIS MAKE A DECISION ON TODAY WOULD BE THE GRANT MATCH WHICH WOULD BE EXTENDING THE CASH PREVIOUSLY EXTENDED OR ENCUMBERED FROM FIVE YEARS TO 20 YEARS AND I'D LIKE TO SPEAK ON THAT ONE FOR A MINUTE BECAUSE I WANT YOU ALL TO UNDERSTAND WHAT THAT MEANS. ANY ORGANIZATION THAT SPENT MONEY IN 1994 COULD USE THAT MONEY AS A MATCH THIS YEAR FOR A GRANT FROM YOU ALL. 20 YEARS BACK THEY CLAN LOOK BACK -- CAN LOOK BACK ON THEIR BOOKS FOR 20 YEARS. IF THEY EXPENDED CASH OR ENCUMBERED CASH TOWARD THE PROJECT, THEY WOULD BE ABLE TO USE IT AS THEIR CASH MATCH. 

MR. CHAIRMAN, 20 YEARS IS LONGER THAN THE PROGRAM HAS BEEN IN PLACE. 

YES. 

WHAT WAS THE THINKING ON THAT? 

I THINK THE THINKING ON THAT, IN FIVE YEARS WE WEREN'T GETTING APPLICATIONS. BY EXPANDING IT INTO THAT PERIOD, THAT ALLOWS MORE PEOPLE TO COME IN AND SUBMIT APPLICATIONS AND USE THOSE FUNDS WITH EVERYTHING BEING TIGHT -- THAT WAS THE THINKING, APLOWING MORE AC -- ALLOWING MORE ACCESS TO MORE GROUPS. 

DAMION WAS THERE ANY PARTICULAR KIND OF PROJECT WHEN UPWENT FROM 5 TO -- YOU WENT FROM 5 TO 20? 

IT WAS OPENING UP FROM THE WINDOW . IT COULD BE A SHORTER WINDOW BUT EXTENDING IT PAST TO APPOINT WHERE NOW WE SCAN GET MORE A -- WE CAN GET MORE APPLICATIONS IN. 

LET ME ASK JAMIE A QUESTION. SAY WE HAD A PROJECT LOOK THAT THAT WE THOUGHT WAS WORTHWHILE, CAN WE CALL IT A COUNTY PROJECT AN NOT WORRY ABOUT THE MATCH? WHAT MAKES THE COUNTY PROJECT, WHAT MAKE AS PROJECT THAT IS NOT A COUNTY PROJECT? 

COUNTY PROJECTS HAVE BEEN THOSE SPONSORED BY THE COUNTY COUNCIL OR FUNDED IN PART BY THE COUNTY COUNCIL. 

WHAT IF WE HAD ONE THAT -- OKAY, THIS IS A COUNTY ONE BUT WE WILL TAKE THEIR MATCH AND MONEY AND THEY WILL DO THE OTHER PART OF IT. WOULD THAT MAKE THIS NOT A COUNTY PROJECT? IS THERE ANYTHING THAT WOULD PROHIBIT US. IF THE ECHO BOARD SAID THIS IS A GREAT PROJECT, YOU GUYS WANT TO DO IT AS A PARTIAL COUNTY PROJECT. 

YOU'RE SAYING AS A DIRECT APPROPRIATION? 

A DIRECT APPROPRIATION. 

IF THERE'S A PROJECT IN SOME FORM OR FASHION, YOU COULD. 

IT DOESN'T MAKE IT THAT. THAT MAY BE ONE THING TO THINK ABOUT. SAY, HEY, LOOK, THIS IS A GREAT DEAL. YOU GUYS MAY WANT TO THINK ABOUT MAKING THIS A PART OF THE COUNTY PROJECT. 

THAT'S WHAT -- PART OF THE DISCUSSION WAS HAVING MORE ITEMS COME UP. 

WE WANT MORE ITEMS TO COME UP. 

RIGHT. WE'RE COMING UP GIVING RECOMMENDATIONS, SAME SORT OF PREMISE HERE. YOU WOULD STILL MAKE THE FINAL DETERMINATION. AGAIN, OPENING UP THIS FIVE-YEAR PERIOD WILL ALLOW MORE TO COME. THEY WILL STILL BE RANKED IN OUR ORDER. 

SO YOUR THINKING IS YOU'LL GET MORE APPLICATIONS THAT WAY. 

CORRECT. 

THANK YOU. 

THE LAST THING I'D LIKE TO POINT OUT TO YOU, ALTHOUGH THERE IS THE STATE CULTURAL GRANTS MAY HAVE A 20-YEAR REPORTING TEAM PERIOD, VOLUSIA COUNTY HAD A 30 YEAR BECAUSE THAT IS WHAT OUR COVENANT AND RESTRICTIONS STAY IN PLACE FOR 30 YEARS. IT IS CERTAINLY UP TO YOU AND YOUR POLICY TO CHANGE IT, BUT WE HAVE ALREADY ISSUED 13 YEARS WORTH OF GRANTS. YOU WOULD HAVE TO ADDRESS HOW TO HANDLE THOSE. YOU WOULD HAVE TO ADDRESS NOT ONLY THE ONES COMING UP BUT ALL THE GRANTS YOU'VE DELIVERED SINCE 2001. 

JUST A FOLLOW UPQUESTION. IF WE WANT TO CHANGE IT, WE WOULD HAVE TO DEAL WITH IT. 

EVERYBODY'S ON A FAIR PLAYING FIELD, THAT IT'S NOT NEW GRANTS THAT WOULD HAVE 20 YEARS OF REPORTING, THAT YOU ALL WITH HAVE TO ADDRESS ALL THOSE OTHER GRANTS THAT WE ALREADY PROVIDED OVER THE LAST 13 YEARS. WE WOULD NEED TO ADDRESS WHETHER THEY WOULD HAVE A 20-YEAR REPORTING AS WELL. 

COULD WE NOT GO FROM THIS DAY FORWARD AND THE ONES THAT HAVE THE 30-YEAR, THAT THEY WOULD REMAIN THERE? 

YOU COULD, BUT HAVE YOU NOT PUT THOSE GRANTS AT A DIFFERENT PLAYING FIELD, AT A DIFFERENT STANDARD. SOME OF THEM WOULD BE REPORTING LONGER. THE ONES ISSUED IN THE LAST YEAR OR THE YEAR BEFORE WOULD BE REPORTING FOR 30 YEARS. THE ONES GRANTING THIS YEAR WOULD BE REPORTING 20 YEARS, SO THEY WOULD BE REPORTING THE LESS TIME THAN THE ONES THAT WERE GRANTED TWO YEARS AGO. 

SO THIS IS SOMETHING WE WOULD HAVE TO DEAL WITH. 

AS A MAT THR OF POLL -- MATTER OF POLICY. 

THANK YOU. >> ALL RIGHT. ANYTHING FURTHER? STAFF GOOD TO GO? ALL RIGHT. MR. PATTERSON. 

I THINK YOU BROUGHT UP -- I REALLY DIDN'T GET. 

YOU HAVE TO TURN THE MICROPHONE ON. 

I DIDN'T WANT THEM TO HEAR. [ LAUGHTER ] 

I'M NOT CLEAR ON THIS SUNSHINE ISSUE WITH THE VISITS. WE'RE -- WE GOT TO THIS POINT BECAUSE OF SOME CONTROVERSY INVOLVING ECHO. I COULD SEE SOME CONTROVERSY COMING OUT OF A BUNCH OF VISITATIONS AND SOMEBODY WHO DIDN'T GET FUNDING THINKING THERE WAS SOME FUNNY BUSINESS GOING ON BECAUSE EVERYONE WAS GOING THROUGH THESE AND DEALS WERE BEING CUT. DID YOU SAY IT WAS A PROBLEM OR NOT A PROBLEM, JAMIE? 

IT CAN BE A PROBLEM IN IMPLEMENTATION AND EXACTLY WHAT YOU RAISED. THE MOST NOTABLE INSTANCE WAS THE SEMINOLE COUNTY SCHOOL DISTRICT WHO CHOSE TO GET ON A BUS AND DRIVE FROM LOCATION TO LOCATION TO DRERM WHICH SCHOOLS -- DETERMINE WHICH SCHOOLS WOULD BE CLOSED. THEY DID NOT SPEAK ON THE BUS, SO HE ALL SWORE AND ULTIMATELY THEY HELD A CURE MEETING TO CURE THE ALLEGED SUNSHINE VI LAGSES BUT THERE WERE ALLEGATIONS THAT IN THE EVERYBODY GOT ON THE BUS. NOT EVERYBODY COULD FIT. NOT EVERYBODY HEARD WHAT WAS GOING ON AND THEY COULDN'T BE ASSURED THAT SOME VIOLATION DIDN'T OCCUR. I'M TRUNCATE -- TRUNCATE LAG LONG OPINION. THE APPEARANCE MORE THAN THE ACTUAL ACTIVITY. 

I THINK THE VISITATION IS IMPORTANT IN THE ECHO PROCESS. I KNOW IN THE SHORT FORWARD OF TIME WHEN I WAS ON PLDC I WAS VISITING SITES THAT WERE COMING UP ON THE AGENDA BUT WE DIDN'T DO IT AS A GROUP, BUT THERE WAS COMPENSATION TO THE MEMBERS. I GUESS THAT WAS PART OF THE STIPEND THAT WE GOT EACH MONTH. 

MR. PATTERSON, YOU COULD NOTICE MEETINGS AT THE SITE TO OCCUR AT A SPECIFIC TIME AND THE BOARD COULD ASELL BELL AND COULD HEAR -- ASSEMBLE -- IF THE BUS ACCOMMODATES IT, IF YOU'RE ANOTHER APPLICANT, YOU WILL WANT TO RIDE ALONG AND HEAR WHAT'S SAID. 

THAT'S WHAT I WAS THINKING. 

YOU COULD NOTICE A MEETING ON SITE AT THE -- AT THE YMCA BUT THE BUS TOUR MAY PROVE DIFFICULT TO IMPLEMENT. YOU CAN TRY IT, BUT IF THE FACILITIES PROVE INADEQUATE, THEN YOU'RE GOING TO HAVE TO DEAL WITH IT ANOTHER WAY. 

MAYBE THE BEACH LIMO, BICYCLE RIDE THING -- WITHOUT THE BEER LAUGH [ LAUGHTER ] 

THAT WOULD ONLY ACCOMMODATE 15. 

ORANGE COUNTY DOES THIS. SO THEY MUST HAVE ADDRESSED HOW TO ADDRESS THE SUNSHINE ISSUE. THEY PUT THEM ON A BUS. I MEAN, FROM A LOGISTICAL STANDPOINT TO ASK -- WE HAVE NINE MEMBERS ON THE ECHO BOARD. I THOUGHT WE HAD NINE. THERE'S ONLY SEVEN, OKAY. TO DRIVE THEMSELVES. I MEAN, I JUST THINK THAT'S ASKING AN AWFUL LOT OF A FORWARD MEMBER TO DO THAT WHEN WE'RE NOT PAYING THEM. I THINK IT'S CRITICAL THAT THEY DO THIS, THAT THEY GO OUT AND SEE THESE PROJECTS. I THINK THIS WOULD EMMEASURABLY -- IMMEASURABLY HELP THEM MAKE BETTER DECISION. 

WE HAVE THE TECHNOLOGY IN A SCHOOL BUS TODAY. WE'RE RECORDING EVERYTHING ON THAT SCHOOL BUS, SO THERE SHOULDN'T BE AN ISSUE. AND A SCHOOL BUS HAS GOT, WHAT, 48 SEATS? 4 PEOPLE THAT GO TO -- 48 PEOPLE THAT GO TO THESE THINGS. 

WE HAVE HAD THE CHAMBERS FILLED WITH UP TO 200 PEOPLE FOR BEING COMEETINGS. IT'S POSSIBLE. I DON'T KNOW HOW PROBABLE AND RECORDING WOULD NOT BE SUFFICIENT IF I'M THE WON HOP DIDN'T GET ON THE BUS AND I WANTED TO PARTICIPATE. 

YOU'RE LIMITING PUBLIC ACCESS. 

WE HAVE A SCHOOL BUS OF 48 PEOPLE AND THAT WILL HOLD 48 PEOPLE AND IT'S RECORDING EVERYTHING. 

I WOULD JUST ASK THAT WE CHECK WITH ORANGE COUNTY TO SEE HOW THEY DO THIS, HOW THEY GET AROUND IT. NOT AROUND IT, BUT HOW THEY ADDRESS THAT ISSUE BECAUSE THAT'S WHAT THEY DO. THEY TAKE THEM -- CULTURAL COUNCIL OF ORANGE COUNTY . 

ARE YOU DONE? 

YES. NOT COMPLETELY BUT I GUESS ON THIS SUBJECT. 

WE'RE JUST SAYING THE PRACTICAL ASPECT OF THIS MAY BE DIFFICULT TO IMPLEMENT. 

YOU CAN TRY IT, ESTABLISHING IT AS A REQUIREMENT MAY PROVE DIFFICULT IN THE IMPLEMENTATION, SO TRYING IT IS SOMETHING WE HEAR YOU. 

I DON'T THINK YOU GUYS SAID HOW TO GET THERE, THAT WE'LL MEET THERE AND DO IT. IF THAT'S THE CASE -- I THINK THE IDEA WAS IF YOU CLOSE THE SESSION AFTER YOU LEAVE EACH LOCATION, WOULD WE BE ABLE TO TWO PEOPLE RIDE IN A CAR IF WE WERE TO CARPOOL. BECAUSE THERE WOULD BE TWO MEMBERS. EVEN IF WE WEREN'T THERE AN OPEN MEETING, WOULD WE BE ABLE TO CARPOOL. 

BE CARE FELT PERCEPTION IS -- CAREFUL. PERCEPTION IS REALITY. 

CLARIFICATION IF WE COULD EVEN GO WITH STAFF OR DO WE HAVE TO BE ISOLATED. JUST FOR CLARIFICATION. 

AS THE CHAIR SAID, IF YOU DO NOT TALK ABOUT THE SUBJECT AT HAND, IT'S IN THE A SUNSHINE VIOLATION BUT YOU'RE GOING TO BE TRYING TO PROVE THE NEGATIVE, TWO MEMBERS WHO WENT FROM ONE SIDE TO ANOTHER, AVOIDED WHAT THEY WERE SAYING. 

I THINK IT WOULD BE A GOOD IDEA TO HAVE A SITE VISIT. 

WE CAN MAKE IT WORK. MR. DANIELS WOULD LIKE TO MAKE A COMMENT NOW. 

YES. I HAVE A COUPLE OF QUESTIONS AND I GUESS THIS WOULD BE FOR JAMIE, ALSO. YOU KNOW, JAMIE, WITH THE REC MEN DPAITION NUMBER ONE -- RECOMMENDATION NUMBER ONE, PASS RESOLUTION REQUIRING DIRECT EXPENDITURES BY THE COUNTY, THE EKE CE ADVISORY -- ECHO ADVISORY COMMITTEE, I'M FIRMLY IN FAVOR OF THAT. GETTING THEIR ADVICE IS TERRIFIC. WHAT WE HAVE IS THINGS THAT HAVE BEEN DONE IN THE PAST LIKE THE TRAILS PROJECT AND THE WATER ISSUE. WOULD YOU INTERPRET THIS TO INCLUDE THOSE, THAT THOSE WOULD BE REPEELED AND ALL TRAILS AND ALL WATER WOULD HAVE TO GO TO THE ECHO COMMITTEE? THAL LOCATION TO ECHO WOULD ALL OF A SUDDEN BE GONE. 

I WOULD NOT INTERPRET IT THAT WAY. WHEN IT FIRST CAME FROM MY REVIEW, IT WAS TO AMEND THE IMPLEMENTING RESOLUTION THAT WAS PUT ON THE BALL WILL THE FOR THE PUBLIC. I OPINE THAT YOU COULD NOT AMEND THAT BECAUSE THAT WAS THE RESOLUTION THAT ESTABLISHED THE ENTIRE BALLOT PROCEDURE. SO YOU CAN'T AMEND THAT ONE. WHEN YOU ASK THIS QUESTION, I'M PUTTING IT IN THAT CONTEXT. I'M NOT SHOWER WHETHER THE ECHO BOARD INTENDED TO MEAN START ALL OVER AGAIN AND PULL BACK TRAILS AND PULL BACK THE WATER FRONT ACCUSATION. 

BUT THIS MEANS THEY WOULD BE ABLE TO REVIEW THE TRAILS PROJECT OR GOING TO BE APPROVED BY THE COUNCIL IN THE FUTURE EVEN THOUGH THE ALLOCATION WOULD STILL BE THERE. I'M TRYING TO FIGURE OUT HOW THAT WORKS. 

Reporter: IT'S UP TO YOU. YOU CAN SAY THE TRAILS HAR GOOD DEAL. WE'LL PUT THAT MILLION DOLLARS AWAY THAT WE ALREADY MADE THAT DECISION AND WE'RE NOT GOING TO GO BACK ON IT. THE DECISION WAS MADE ON WATER FRONT AND WE'RE NOT GOING TO REVIEW THAT BUT ANY OTHERS -- OR YOU COULD REVIEW THE PREVIOUS DECISIONS OF THE COUNTY COUNCIL. 

I DON'T WANT TO REVIEW THE PREVIOUS DECISIONS OR THAT KIND OF THING. I WAS NOT AS SOLD ON TRAILS AS I WAS UNTIL I STARTED TALKING TO PEOPLE WHO WERE TELLING ME ABOUT HOW IMPORTANT THEY WERE, AND IT TURNS OUT MANY PEOPLE THOUGHT THEY WERE WAY MORE PORNLT I WOULDN'T WANT TO SEE ANYTHING HAPPEN THERE. I'M IN THE SURE WHAT THIS DOES. ON THE WATER ISSUE, WE NEED TO HAVE ACCESS TO THE ST. JOHNS, ACCESS TO THE HALIFAX. WE HAVE LIMITED RESOURCES FROM WHICH TO PROVIDE THAT. WE DO NOT WANT TO CLOSE OUR PEOPLE AWAY FROM THE BEACH. CLOSE THEM AWAY FROM THE HALIFAX. WE DO NOT WANT TO CLOSE THEM AWAY FROM THE ST. JOHNS AND WE DON'T HAVE THAT MANY AVENUES TO ENSURE THAT ACCESS CONTINUES. A LOT OF PLACES IT DOESN'T EXIST AT ALL. SO THOSE WOULD BE MY CONCERNS. 

I WANT TO POINT OUT ALL OF THIS WAS DRIVEN FROM THE PUBLIC COMMENTS. WITH ALL THE FEEDBACK, WE WANT YOU TO REVIEW EVERYTHING. I DON'T THINK IT WAS TO GO BACK TO PRIORAL LOCATIONS UNLESS THERE WAS A NEW ONE. 

I DON'T THINK IT WAS ADDRESSING PAST ITEMS THAT HAD BEEN DECIDED ON, THIS IS FOR NEW ONE. THE PAST ONES THREE WOULDN'T HAVE THE APPLICATION. THIS IS FOR NEW ITEMS. 

I GUESS MY COMMENT, TOO, WOULD GO TO THE ONE ON THE TOP OF THE NEXT PAGE, REPEALING THE RESOLUTION THAT WAS EARMARKING. I DIDN'T REALIZE WE HAD AN EARMARK BUT HAVING SOMETHING THAT COMMITS MONEY TO ACQUIRING WATERFRONT PROPERTY IS SOMETHING VERY SIGNIFICANT AND SOMETHING WE SHOULD HAVE. THE GRANT MATCH THE WAY YOU EXPLAINED IT I DON'T THINK IS AS TROUBLING AS IT MIGHT OTHERWISE HAVE BEEN. MAYBE 10 YEARS MIGHT BE BETTER, AND I GUESS THE REST OF IT LOOKS, YOU KNOW -- I DON'T HAVE A LOT OF HEART BURN WITH THE REST OF IT. 

DO WE WANT TO ADDRESS IT ONE AT A TIME? 

AFTER MISS NORTHEY. 

I WANT TO TALK ABOUT SOMETHING THAT WASN'T DISCUSSED BY THE ECHO BOARD. I HAD RAISED IT BACK, I DON'T KNOW, A LITTLE BIT AGO. THIS IS NOT A REFLECTION ON ANY STAFF MEMBER'S WORK, BUT THERE IS A PERCEPTION AND IT CAME OUT IN OUR MEETINGS AROUND THE COUNTY THAT, YOU KNOW, HAVING THE ECHO PROCESS UNDER THE PARKS DEPARTMENT WAS PROBLEMATIC. IT LOOKED LIKE WE WERE NOT ONLY ADMINISTERING THE PROGRAM BUT IT GAVE US THE OPPORTUNITIES THAT PERHAPS OTHERS WEREN'T GIVEN. I DON'T KNOW THAT THAT'S AN ACCURATE STATEMENT. HOWEVER. I BELIEVE STRONGLY THAT THIS POSITION IS IMPORTANT ENOUGH TO BE A STAND ALONE LIKE IT WAS UNDER MARGARET HODGE AND TO HAVE THE IMPORTANCE OF PULLING IT OUT OF A PARKS DEPARTMENT AS A PART-TIME POSITION AND MAKING IT A FULL-TIME POSITION. I DON'T KNOW, MISS SEAMAN BUT I CERTAINLY THINK THAT'S SOMETHING WE NEED TO CONSIDER. I'M IN SUPPORT OF RETURNING IT TO ITS PROPER PLACE, FOR TAKING IT OUT OF PARKS AND REC AND MAKING IT ITS OWN DEPARTMENT. I UNDERSTAND WHEN MR. WIEBER LEFT WE DIDN'T HAVE MONEY. SO IT DIDN'T MACK A LOT OF SENSE TO HAVE AN INDIVIDUAL ASSIGNED TO THAT. THERE'S DOLLARS HERE. I WOULD LIKE FOR THE PUBLIC TO BELIEVE THAT WE'RE BEING AS TRANSPARENT AS WE CAN AND I WITH LIKE FOR THIS COUNCIL TO SIGNAL THAT WE THINK THIS PROGRAM IS THAT IMPORTANT. DID YOU ADDRESS THAT AT ALL? 

THIS IS SOMETHING AND NOT SPEAKING AS DECISIONS THAT WERE MADE BY THE COMMITTEE BUT THIS HAS BEEN DISCUSSED. I THINK ONE OF THE ITEMS THAT LEADS TO IT IS REALLY THE FILTERING OF APPLICATIONS. SO IF OWL APPLICATIONS CAME TO THE COMMITTEE, THERE WOULD BE NO POTENTIAL BUS THAT'S WHAT THE STAFF IS DOING. THEY'RE MAKING SURE IT AS CORRECT FOR ALL NECESSARY ITEMS. WE HAVE SOMEONE SPEAK ABOUT A SYSTEM AND WHETHER OR NOT THIS WOULD BE DETERMINED AND WHETHER OR NOT THEY QO SUBMIT AN APPLICATION. THAT'S WHERE THE CONFLICT WITH COME IN BUT IF ALL APPLICATIONS WERE TO COME IN, THEN IN MATTER WHAT DEPARTMENT YOU'RE IN, AT ANYPOINT YOU COULD HAVE SOMETHING COME UP THAT'S COUNTY RELATED. IF EVERYTHING WAS TO COME THROUGH NO MATTER WHO WAS OVERSEEING IT -- 

SO YOU WOULD WANT TO SEE APPLICATIONS EVEN BEFORE THEY'RE REVIEWED -- APPROPRIATENESS IS NOT THE RIGHT WORD BUT I KNOW WE DO A LOT OF REVIEW OF APPLICATIONS TO ENSURE THAT THEY MEET A STANDARDIZED CRITERIA. 

WE WOULD STILL BE LOOKING THEY WOULDN'T GO THROUGH IT IF THEY WERE MISSING SECTION FOUR BUT DETERMINING WHETHER OR NOT SOMETHING IS CONSIDERED CULTURAL OR IT FIT THE SYSTEM FOR HISTORICAL PRESERVATION OR RENOVATION, IT WOULD COME TO US FOR THE COMMITTEE TO DETERMINE THAT INSTEAD OF THE ACTUAL STAFF. NO MATTER WHERE YOU PUT IT, THE STAFF WOULD HAVE THAT ABILITY AND I'M SPEAKING JUST IN THE CONVERSATION EARLIER, BUT ONE OF THE SUGGESTIONS WOULD BE AT THE NEXT MEETING THAT WE HAVE, THE GRANT CYCLE GOING FORWARD THAT WE DISCUSS AS A COMMITTEE BRINGING THAT ALL, TOO. THAT WOULD BE THE IDEA THAT ALL THE APPLICATIONS, IF THEY PASS THE TECHNICAL ASPECT, HAVE EVERYTHING COMPLETE TO GO FORWARD. 

YOU KNOW WHAT, IT'S JUST YOU AND ME NOW. YOU FIRST. AGE BEFORE BEAUTY, RIGHT? DEFINITELY AGE. 

BUT I DO HAVE MORE HAIR THAN YOU HAVE. 

THE GOOD LORD ONLY MADE SO MANY PERFECT HEADS. 

IF MY HEAD LOOKED LIKE YOURS, I'D SHAVE IT. DAMION, MY QUESTION IS THIS. WHAT YOU MAY WANT TO AT LEAST CONSIDER DOING IS TAKING A LOCK AT ALL APPLICATIONS, AND THERE CON BE A STAFF MEMO ATTACHED TO IT SAYING THEY DON'T KNOW WHAT THEY'RE DOING. THEY MUSCLED THAT, MISSED THIS. BUT AT LEAST YOU TAKE A LOOK AT IT. YOU SORT OF LOOK AT IT AND SEE IF IT'S GOT MERIT BUT THEY DON'T KNOW WHAT THEY'RE DOING AND YOU COACH THEM ALONG. I HAVE TO BELIEVE THERE'S A LOT OF GOOD PROJECTS THAT HAVE NOT BEEN -- THAT ARE DONE BY PEOPLE WHO CANNOT FILL OUT THE ALLY OCCASION THAT WE HAVE AND YOU GUYS PERHAPS HELPING THEM ALONG. I KNOW YOU'RE A VOLUNTEER AND YOU'RE IN THE PAID TO DO THIS BUT HELPING THEM ALONG MIGHT HELP. 

THAT WARMS MY HEART. THAT'S THE GOAL. IF THEY'RE MISSING HALF THE APPLICATIONS. IF WE HAVE 200 APPLICATIONS AND THEY'RE MISSING HALF -- THE POINT IS FOR TECHNICAL REVIEW IF EVERYTHING'S THERE AT THE END OF THE DAY YOU WOULD GET STAFF RECOMMENDATIONS AND YOU WOULD HAVE THE ABILITY TO SEE IT. 

AND THIS WOULD BE USING YOUR OWN JUDGMENT, I GUESS, IS MY POINT. 

CORRECT. 

OKAY. I UNDERSTAND WE REALLY HAVE THREE ISSUES THAT WE REALLY HAVE TO DEAL WITH TODAY AS FAR AS THE ECHO GOES. 

YES. THE FIRST ONE IS UCRA MONEY HAS MATCHING FUNDS. 

THE RECOMMENDATION WAS NO CHANGE TO THE POLICY. 

AND WHAT IS THE POLICY NOW? 

WE DO NOT ALLOW THE FUNDS TO BE MATCHED. THEY CANNOT BE SUBMITTED, IN PART, BECAUSE IT WAS -- COUNTY MONEY. 

MATCHING COUNTY MONEY. THAT WAS THE REASON. 

ARE WE GOING ONE BY ONE? 

LET'S GO DOWN ONE BY ONE. 

I WOULD SUGGEST JEST WE ALL MAKE OUR COMMENT ON THIS ISSUE. THAT WAY WE CAN VOTE ON IT AND WE CLAN GO TO THE NEXT ONE. MR. DANIELS, YOU HAVE A COMMENT ON IT BEING USED AS MATCHING FUNDS. 

I FEEL VERY STRONGLY THAT THE CRA FUNDS SHOULD BE USED AS MATCHING FUNDS. THE REASON FOR THAT IS THIS. ONCE WE CREATE A CRA IT'S THE CRA'S MONEY. THIS BELONGS TO THE CRA AND NOT TO US. IT DOES IN THE BELONG TO THE CITY BUT TO THE CRA. THEIR ABILITY TO USE THAT MONEY, I THINK; IMPORTANT. THERE'S SOME SIGNIFICANT PROJECTS THAT COULD BE DONE IN A NUMBER OF DIFFERENT AREAS IF CRA MONEY COULD BE USED. I THINK WE OUGHT TO THINK ABOUT THIS ONE AND GIVE IT REAL SERIOUS CONSIDERATION. THERE'S SOME GOOD PROJECTS THAT COULD BE DONE IF, INDEED, CRA MONEY COULD BE USED. WE HAVE CITIES THAT THEIR MONEY'SITE. WE MIGHT ADOPT A GOOD POLICY BUT THESE ARE NOT GOOD TIMES. 

MISS NORTHEY? 

I COULDN'T DISAGREE MORE. I DON'T BELIEVE USING CRA FUNDS IS AN APPROPRIATE EXPENDITURE AS A MATCH, PARTICULARLY FOR THE VERY REASON THAT WE DON'T EXCLUDE CRA FUNDS. THEY GET THEIR CRA FUND MONEY. WE DON'T GET CRA MONEY INTO ECHO IS WHAT I'M SAYING. IT'S NOT SOMETHING THAT INCLUDES OR INCREASES THE ECHO FUND BECAUSE THE CRA PAYMENT GOES TO THEM. THEY'RE ALREADY GETTING USE OF WHAT WOULD BE ECHO FINANCING. SO I AM ABSOLUTELY OPPOSED TO CHANGING THAT ONE. WE HAD A -- I THINK THAT WAS AN IMPORTANT POLICY TO ENSURE THAT THE MATCH IS FAIR, THAT IT'S A FAIR MATCH BECAUSE THERE ARE OTHER -- NOT ORGANIZATIONS. WELL, THERE'S ORGANIZATIONS CERTAINLY AND OTHER CITIES WHO DO HAVE CR PLA. FINANCING. SO I'M IN THE PREPARED TO CHECK THAT ONE. 

MR. WAGNER. 

IT'S CONVENIENT TO TELL THEM THEY CAN'T DO IT. HOW MANY PROJECTS ARE ECHO FUND WHERE IT'S 100%? 

TIM BALELY PARKS RECREATION. FOR ALL OF OUR ECHO PROJECTS WE COMPLY WITH THE SAME POLICY OF MATCHING. 

I'LL LET THE NEXT PERSON SPEAK. 

TRAILS IS ONE OF THEM. 

TRAILS IS USING THAT WITH STATE AND FEDERAL DOLLARS. 

I THINK YOUR QUESTION WAS NO MATCH. EYE KNOW IF A BEEN ON THE COUNCIL. 

OKAY. SO IT'S EITHER A YES OR NO VOTE, I SUPPOSE. I GUESS I'M GOING TO HAVE TO SAY ALL THOSE IN FAVOR OF LEAVING THE POLICY. 

MAKE THE MOTION THAT WE LEAST POLICY AS IT STANDS AND NO CHANGE TO CURRENT POLICY. 

OKAY. I HAVE A MOTION. LEAVE POLICY ALONE. MR. PATTERSON SBLGDS, IN FURTHER DISCUSSION. ALL THROWS IN FAVOR SAY AYE. 

AYE. 

ALL THOSE OPPOSED. 

NO. 

THAT WOULD BE MR. WAGNER AND MR. DANIELS, NO. NEXT ITEM, PLEASE, MA'AM. 

REMOVAL OR INCREASING THE MAXIMUM CAP BY A 5013C. THE ECHO BOARD RECOMMENDATIONS IN CHANGE IN THAT POLICY. 

I MOVE IT. 

A MOTION TO APPROVE THE RECOMMENDATION OF THE ECHO AND A SECOND -- A MOTION BY MISS NORTHEY, SECOND BY MISS CUSACK. 

READ THE MOTION. 

THE MOTION SAYS. 

IN CHANGE TO THE POLICY THAT THE MAXIMUM CAP FOR A SINGLE PROJECT REMAINS AS IS. 

THAT'S THE MOTION. IN DISCUSSION. SEEING NONE. 

I THINK THERE ARE EXCEPTIONS TO THE RULE. 

SO THE EXCEPTIONS WILL COME IN. THAT'S FINE. 

OKAY. ALL THOSE IN FAVOR SIGNIFY BY SAYING AYE. 

AYE. 

ALL THOSE OPPOSED. SO PASSED. OUR THIRD ONE IS THE REPORTING PERIOD, MA'AM? 

NO, WHAT WE'RE DOING IS GOING OVER THE THREE THAT HAVE TO BE DECIDED FOR THE GRANT AND THE OTHER ONE IS THE GRANT MARCHTION WHETHER OR NOT OR LEA GOING TO EXPAND THE TIME PERIOD FOR EXPENDITURE AND ENCUMBRANCES THAT INCURRED PRIOR TO THE DEADLINE. YOU MERED MR. RICHARDS' EXPLANATION THAT THAT'S FOR DISCUSSION POINT. 

I UNDERSTAND THAT PERHAPS FIVE YEARS ISN'T LONG ENOUGH. I'M NOT READY TO GO TO A 20-YEAR. I WOULD SAY SEVEN-YEAR. 

SECOND. 

ANY FURTHER DISCUSSION? AS TO SEEING NONE, ALL THOSE IN FAVOR SIGNIFY BY SAYING AYE. 

AYE. 

ALL THOSE OPPOSED. SO CARRIED. NOW WE'VE GOT THAT TAKEN CARE OF. 

THERE'S A NUMBER OF RECOMMENDATIONS AND REQUESTS BUT THEY ARE NOT REQUIRED. IF YOU WANT TO WAIT FOR ANOTHER DELAY TO DECIDE THOSE WE COULD OR GO THROUGH THEM TODAY. 

I PERMLY MYSELF -- PERSONALLY MYSELF, I WOULD LIKE THERE READ THIS 17-PAGE ARTICLE SO I CAN CONSUME IT A LITTLE BIT BEFORE I MAKE A DECISION ON IT MYSELF. 

MR. CHAIRMAN, I WOULD MAKE A MOTION THAT WE ADOPT THE REMAINDER OF THE RECOMMENDATIONS. MOST OF THEM ARE NOT CHANGES. AND IT'S WORKED WELL IN THE PAST. I DON'T KNOW THAT IT'S NOT GOING TO CONTINUE TO WORK AND THE ECHO BOARD HAS REVIEWED ALL OF THOSE. 

MISS NORTHEY THAT INCLUDES THAT YOU REPEAL THE WATER ACCESS. 

I THOUGHT THEY SAID NO TO THAT ONE. 

THEY RECOMMENDED REPEAL OF 2011-119. 

THEN I WITHDRAW. 

THE OTHER ONE ON THE TABLE REQUIRING DIRECT EXPENDITURES COME THROUGH THE BOARD AND MR. DANIELS WANTED SOME DISCUSSION ON THAT. 

I WOULD DEFINITELY LIKE TO ENTERTAIN A MOTION TO PUT THIS ASIDE FOR MAYBE A COUPLE WEEKS SO WE CAN ALL READ THROUGH EVERY SINGLE PAGE TO LOOK AT. THIS IS A MAJOR DECISION AND WE ALMOST -- I DON'T WANT TO SEE US MESS THIS UP TOO BADLY. 

MR. CHAIR, ARE YOU TALKING ABOUT READING THE DOCUMENT THAT HAS BEEN PROVIDED FOR US. 

THE 170-PAGE DOCUMENT, YEAH, THIS ONE. 

WE'VE HAD IT. 

I WANT TO REVIEW IT AGAIN BEFORE I MAKE ANOTHER DECISION. MISS NORTHEY -- 

I THINK WITH'S LEFT ON THERE IS MOST OF THE APPLICATION ON THAT ITEM. THE ITEMS FOR CONSIDERATION ARE ON THE FIRST COUPLE OF PAGES. MAYBE WE TAKE THEM INDIVIDUALLY BUT I THINK WE OUGHT TO GET CLOSURE ON THIS TODAY SO EVERYONE KNOWS WHERE WE'RE AT. 

I AGREE, MR. CHAIR. WE'VE BEEN WAITING FOR THIS AND I THINK THAT THE TIME HAS COME THAT WE NEED TO PUT SOME CLOSURE ON THIS. 

THIS IS NOT A PROBLEM POOH ONE BY ONE POOH WOULD, YOU PLEASE. HOW MANY ARE THERE, MA'AM? 

THE FIRST ONE WOULD BE TO PASS RESOLUTION REQUIRING DIRECT EXPENDITURES BY THE COUNTY TO BE REVIEWED BY THE ECHO ADVISORY COMMITTEE. 

I HAVE A MOTION FOR APPROVAL. 

ARE YOU TALKING ABOUT FUTURE EXPENDITURES? YOU'RE NOT TALKING ABOUT PAST, RIGHT? 

IT'S RIGHT HERE. IT'S ON OUR THING. IT'S ON DIRECT SPURKS REQUIRING -- EXPENDITURES BY THE COUNTY BE REVIEWED BY THE ECHO ADVISORY COMMITTEE. 

SO WHAT I WOULD NOT LIKE IS TO REVIEW THE PAST. IT'S NOT NON-LIFE-THREATENING EXPENDITURES -- NOT EVEN THE EXPENDITURES. 

WE HAVE A MOTION. I EITHER NEED A SECOND -- 

I'M ASKING, MR. PATTERSON, WHAT DOES HE THINK. 

THE MOTION WAS TO APPROVE. 

I WOULD ASSUME THIS WOULD BE FUTURE EXPENDITURES. 

YOU CAN ASSUME. YOU CAN PUT THE WORD FUTURE IN IF YOU WISH. THE MOTION TO BE CHANGED IS. 

REQUIRING DIRECT EXPENDITURES BY THE COUNTY BE REVIEWED BY THE ECHO READVISORY COMMITTEE. 

I SECOND THAT A WE HAVE A MOTION SECOND FOR PASSING A RESOLUTION REQUIRING FUTURE DIRECT EXPENDITURES BY THE COUNTY TO BE REVIEWED BY THE ECHO ADVISORY COMMITTEE. SO MOVED. SECONDED BY MISS CUSACK. MISS DENYS, WOULD YOU LIKE TO JOIN IN? 

NO. MY QUESTION HAS BEEN ANSWERED. 

MISS NORTHE. 

IT'S WORKED FOR THE COUNCIL. I KNOW IT'S AN ISSUE FOR SOME IN THE PUBLIC BUT I'M NOT READY TO GIVE UP MY OPPORTUNITY TO SAY . 

DID WE MATCH THIS? 

THOSE WERE THE ONLY TWO THAT I'M AWARE OF AND THE TIME THAT I'VE BEEN DEALING WITH ECHO. 

JOSH, I CAN MEET WITH YOU INDIVIDUALLY. 

I'M PROVING A POINT THAT WE HAVE USED 100% OF THE ECHO DOLLARS WITHOUT ANY MATCH. I DID HAVE A QUESTION WITH THIS ONE. JAMIE, GIVE MOW A COUPLE EXAMPLES OF WHERE THIS HAPPENED. 

WHEN THE PROPERTY WAS BOUGHT FOR THE OFF BEACH PARKING. IT WAS MATCHED BUT THAT CAME DRBLGHTLY TO THE COUNTY COUNCIL AND THE COUNTY COUNCIL MADE A DECISION TO BUY IT. 

IN THAT DECISION WE KICK IT TO THE ECHO BOARD. 

THAT'S WHAT I HEAR. 

I AGREE. >> ANY OTHER DISCUSSION. PASS THE RESOLUTION THAT IT BE REVIEWED BY THE ECHO ADVISORY COMMITTEE. NO FURTHER DISCUSSION. ALL THOSE IN FAVOR SIGNIFY BY AYE. 

AYE. 

ALL THOSE OPPOSES. MISS NORTHEY. 

THE NEXT ONE IS THE ECHO FUNDS ARE INCLUDED IN THE CRA PAYMENTS TO THE CRA'S. THERE WAS A DISCUSSION ABOUT AM.ING YOUR CRA POLICY. THE ECHO BOARD IS RECOMMENDING NO CHANGE. WHEN THEY RECOMMEND IT, OAREVER IS NOT, EXCLUSION. 

SO WE COLLECT 2 MILLION FOR ECHO FUND AND RECALCULATE IT AND WE TAKE THAT MONEY AND THROW IT INTO A CRA. I'M JUST TRYING TO GET IT INTO MY BRAIN. 

EXCEPT FOR THOSE THAT ARE BONDED ARE INCLUDED IN THE APPROPRIATATIONS TO THE CRA'S THERE. WAS A DISCUSSION AT ONE POINT. MANY PEOPLE LOUDLY OBJECTING WHY WAS THE MONEY GOING INTO THE CRA. THEY HAVE RECOMMENDED NO CHANGE TO THE CURRENT POLICY TO CHANGE THAT POLICY, YOU WOULD HAVE TO AMEND YOUR CRA RESOLUTION. 

SO WE WOULD HAVE TO AMEND THE CRA RESOLUTIONS, NOT THE ECHO. SO WE WOULD HAVE TO GO BACKS TO THE -- BACK TO THE DISCUSSION THAT WE AM AT THE BEGINNING OF THE YEAR. 

YES. 

MR. WAGNER, YOU WISH TO MAKE COMMENTS. 

I'M NOT WILLING TO GO BACK. 

MISS NORTHEY? 

I THINK THAT WAS PROBABLY THE QUESTION I HAD ABOUT HOW THE PROCESS WORKED AND WHETHER OR NOT WE COULD LEGALLY GO BACK AND AMEND THE CRA RESOLUTION. 

THE OPINION OF THE COUNTY ATTORNEY'S OFFICE. 

THEN I WOULD BE WILLING TO TAKE THAT UP. 

YOU WOULD BE WILLING TO TAKE THAT. ALL RIGHT. MR. DANIELS. 

THE CITY HAS MADE PLANS BASED UPON THAT MONEY COMING. IN SOME INSTANCES IT HAS BEEN BOND. TO CHANGE IT NOW WOULD BE A BREACH OF FAITH AND WITH MAKE THE COUNTY COUNCIL A VERY UNRELINABLE PARTNER. IT IS NOT SOMETHING WE SHOULD DO. IF THE COUNCIL WANTS TO DO SOMETHING WITH FUTURE CRA'S THAT ARE DIFFERENT, THAT'S NOT THE QUESTION BUT THE ONES THAT ARE EXISTING REALLY SHOULD BE LEFT ALONE. THANK YOU. 

MISS CUSACK? 

I THINK IT SHOULD BE LEFT ALONE. 

ALL I'M WAITING FOR IS A MOTION. MISS DENYSPSMED? 

SO MOVED. WE HAVE A MOTION TO APPROVE AS WRITTEN. 

YES. 

YOU HAVE YOUR TIME MISS DENYS. IT WAS A POINT OF ORDER. 

FOR CLARIFICATION CRA RESOLUTION, DIDN'T WE TAKE OUT THE ECHO? 

NO, MA'AM. 

OKAY. BECAUSE I WOULD SUPPORT REVISING THAT TO NOT INCLUDE BEING COPE FUNDING TO EXCLUDE ALL THE FUNDS. I AGREE WITH MISS NORTHEY, ON FUTURE CRA'S. 

THE 2010 RESOLUTION DID NOT DEFINITIVELY ANSWER THAT BUT IT LEFT OPEN THE ABILITY TO DO THAT, SO -- I THINK THE QUESTION PENDING HAS TO DO WITH EXISTING CRA'S. >> SO, LET'S SEE. WE GET TO MAKE THAT POLICY. YOU CAN'T USE IT IN YOUR NEW CRA. AM I CORRECT? YOU CAN MAKE THAT POLICY AT THE TIME WHENEVER YOU WOULD DO THAT. SO BECAUSE OF THE PRESENCE OF THAT RESOLUTION, I UNDERSTOOD THIS TO PER TINE WITHDRAW OF THE EXISTING AUTHORITY, AMENDMENT OF THE EXISTING AUTHORITY. PERHAPS I'M WRONG. I ONLY HAVE A DOCUMENT THAT YOU HAVE BEFORE YOU. YOU CAN SAY TODAY THAT THAT'S GOING TO BE YOUR POLICY IN THE FUTURE, AND PEOPLE WOULD BE PUT ON NOTICE BUT ESSENTIALLY, WITH YOU'RE TRYING TO DO HERE IS 2010 SAID YOU'LL ANSWER THAT ON CASE BY CASE BASIS. WE DIDN'T INCLUDE IT AND WE DIDN'T EXCLUDE THIS. 

WE DIDN'T WRITE THE 2010 RESOLUTION. 

SO THE OPTION EXIST SHOULD WE COST TO EXERCISE IT. 

YES, MA'AM. 

THAT'S WHAT WE NEED TO BE CLEAR ON. THE OPTION IS THERE SHOULD WE ENCLOSE TO EXERCISE IT, AND I THINK GOING FORWARD TO EXCLUDE ECHO AND THE OTHER CATEGORY CAL FUNDING ON THE CRA'S IS THE RIGHT THING TO DO POOH OKAY. WE ARE -- THE MOTION IS TO GO AS WRITTEN, WHICH IS EXCLUDING BEING COPE FUNDS FROM CRA PAYMENTS. ANY FURTHER DISCUSSION? MR. DANIELS? 

SINCE THE MOTION HAS BEEN MADE. 

I WOULD CALL FOR A QUESTION SHOULD ANYBODY -- >> LET'S DO IT. ALL RIGHT. SO ALL THOSE IN FAVOR PLEASE SIGNIFY BY AYE. 

AYE. 

ALL THOSE OPPOSED. 

AYE. 

OKAY. WE HAVE TWO OPPOSED. MISS DENYS AND MISS NORTHEY. 

I'M GOING DOWN THE LINE WE'RE ON THE WATER ACCESS PROPERTIES. THEY RECOMMEND REPEALING RESOLUTION 2011-119. I WANT TO CLARIFY WHAT THAT RESOLUTION DOES. MANY PEOPLE INTERPRET EVERY SINGLE YEAR ONE HALF THE MONEY GOES INTO A SPECIAL ACCOUNT FOR ACQUISITION. THAT'S NOT THE WAY IT READS. THAT RESOLUTION STATES THAT UP TO ONE HALF OF THE FUNDS RECEIVED FOR ECHOS FROM LAST YEAR UNTIL THE END OF THE PROGRAM MAY BE USED FOR WATER FRONT ACQUISITION. IT DOES NOT SAY IT HAS TO BE USED. IT DOESN'T SAY ON AN ANNUAL BASIS 50% IS PUT ASIDE. SO UP TO THIS POINT THE COUNTY HAS SPENT $1.8 MILLION. WHEN COUNCIL HAD THIS DISCUSSION, IT WAS ANTICIPATED THERE WOULD BE APPROXIMATELY $20 MILLION FOR WATERFRONT ACQUISITION. TO THIS POINT COUNCIL HAS SPENT $1.8. THIS DOESN'T AFFECT THE GRANTS THAT COME IN ON ANY GIVEN YEAR. IF AT ANYTIME MR. WAGNER WAS SPECIFIC, IT WITH GIVEN COUNCIL THE OPPORTUNITY TO BOND THE ROW MAINING MONEY. IT GAVE COUNCIL THE FLEXIBILITY. YOU NOW SAID FOR DIRECT PROARGSATIONS -- APPROPRIATIONS YOU WOULD LIKE THE ECHO BOARD TO WEIGH IN. 

MISS WAGNER? 

I ABSOLUTELY AGREE. AT THE SAME TIME, JAMIE, THE WAY WE'RE SETTING IT UP NOW, WE DON'T, IF WE GOT RID OF IT, WE COULD DO THE SAME THING. 

IT'S POSSIBLE BUT DO YOU WANT TO LEAVE IT OUT THERE. IT'S YOUR ENTENT TO FOCUS ON WATERFRONT ACQUISITION. 

AT THIS POINT BE DONE WITH IT TO GET RID OF IT. I WAS ONE OF THE BIGGEST PROOWN IN THES OF THIS. I'M KIND OF GLAD WE MISSED THE BOAT BECAUSE SOME OF THE PROPERTIES LIKE HARD ROCK WOULDN'T COMMIS -- EXIST. [ NO AUDIO ] 

BY THE COMMITTEE. I INTERPRET FROM THAT THAT WE WILL BE BRINGING BACK TWO RESOLUTIONS TO YOU, ONE THAT REPEALS THE RESOLUTION AND THE OTHER ONE THAT REQUIRES -- IF THAT'S ACCEPTABLE TO COUNCIL. I WOULD LIKE TO KNOW IF THERE'S INTEREST FROM THIS COUNCIL TO ESTABLISH IT AS A STAND ALONE DEPARTMENT AS IT USED TO BE. 

WELL, I WILL BE -- I WITH LIKE TO WEIGH IN WITH THAT FIRST.WE DO A LOT OF PARKS. WE'VE GOT ALL THE WATER ACCESS. CLEAN THE PLACE UP. 

I JUST WANT TO CLARIFY THAT. I MEAN I'M VERY HAPPY WHERE IT IS. ALSO, ANOTHER ISSUE, IF WE CREATE ANOTHER DEPARTMENT, WE HAVE TO FUND ANOTHER DEPARTMENT WHICH MEANS TO PUT MORE PEOPLE IN IT. I UNDERSTAND. IT'S NOT A REFLECTION ON YOU. MR. WAGNER? 

I THINK ALL THE CHANGES WE'VE MADE AND FOLLOWED ALL THE RECOMMENDATIONS THAT IT SHOULD DIS-- DISTILL RUMORS THAT IT'S BOY YAYS. SO I'M COMFORTABLE. I THINK THEY'RE DOING A GREAT JOB. 

CAN I ADD THIS AND COME RIGHT TO YOU? I WAS GOING TO ADD SOMETHING ELSE. DID YOU PUSH A BUTTON. 

I PUSHED THE BUTTON. THEN TALK IN THAT FUNNY STICK. 

IT SAYS I'M NUMBER TWO. 

YOU WILL ALWAYS BE NUMBER TWO. 

WHAT HAPPENED TO AGE BEFORE BEAUTY. 

THANK YOU VERY MUCH. MY PLEASURE. 

IS THERE SOMETHING IN THE WATER? 

AFTER LISTENING TO THE PROCESS BY WHICH THE TECHNICAL REVIEW LEAVING IT WHERE IT IS IS FINE. SO I'M IN FAVOR OF MAINTAINING THE STATUS QUO ON IT. 

YOU WISH TO WEIGH IN. I CAN ASSURE EVERYONE THAT IF YOU WANT THEM TO HAVE ALL THE APPLICATIONS AND WHAT I CAN DO WITH THE STAFF, THE STAFF CAN SHOW WHAT THE DEFICIENCIES ARE AND LET THEM REVIEW THEM. SO THEY WOULD KNOW FX -- FOR EXAMPLE, THEY FORGOT THIS. I'M OF THE SAME OPINION THAT WE DON'T WANT ANY APPEARANCE THAT THERE'S AN KIND OF BIAS. I'LL MAKE SURE WE GET ALL THE APPLICATIONS. INSTEAD OF SORT OF CLARIFYING OR TRYING TO TELL PEL THAT SOMETHING'S INADEQUATE WHAT YOU CAN DO IS LESS WHERE THE DEFESHEN SIS ARE AND TRY TO PASS ALONG WHAT THEY CAN DO TO CLARIFY. THAT WAY THE STAFF DOESN'T NEED TO GET INVOLVED . 

I HEARD THERE'S NOT AN INTEREST. I DISAGREE. I DON'T HAVE THE VOTES. 

WITH ALL THAT SAID, WE'RE GOING TO TAKE A FIVE MINUTE RECESS. THERE'S A MATTER I NEED TO DISCUSS. 

JUST ONE QUICK THING. 

SO WITH THE DECISIONS PLAYED TODAY WE'RE GOING TO MOVE FORWARD. 

IT DOES SOUND LIKE THAT'S WHAT WE NEED TO DO AND THERE WAS A LOT OF CONVERSATION THAT CAME UP DURING THE MEETINGS, TAKING A LOOK AT THIS CALLED COMMUNITY FOUNDATIONS. 

THANK YOU FOR REMINDING ME. ONCE THEY HAD RECOMMENDED IS WE TAKE SOME TIME AND STUDY THAT AND SEE IF THAT HAS APPLICATION OR VALUE. WE THINK IT MIGHT. WITH YOUR PERMISSION, WHEN WE GET TIME, WE'LL LOVE THAT INTO THE PROCESS. >> MR. CHAIRMAN. THAT'S ANOTHER, SOMETHING THAT COMES OUT OF ORANGE COUNTY. IT GIVES THEM SOME INFORMATION AND HELPS TO PUT THEM IT WHERE THEY MEET BE ABLE TO GET SOME FUNDING, BUT IT DOES PUT ANOTHER LAYER OF EYES ON IT. I'M CERTAINLY INTERESTED IN SEEING THE BOARD EXPLORE THAT AND MAKE SOME RECOMMENDATIONS TO US. 

FINALLY, MR. CHAIR, I KNOW ON BEHALF OF UPAND THE -- YOU AND THE STAFF, I WANT TO THANK THEM. WANT THIS MAKE SURE THAT THE MEMBERS OR HERE GET RECOGNIZED, MR. . RICHARDS FOR STEPPING IN AS VICE CHAIR. WE HAVE MR. PEN DER GRASS AND MR. HILAUS. 

DON'T TALK TO EACH OTHER, NOW. I'VE BEEN WATCHING YOU ALL AFTERNOON. REMEMBER, I DO SIGN. 

AND MR. DONE KNOWLY IN THE BACK. AND THANKS FOR A GREAT JOB. 

NO PROBLEM. WITH ALL THAT SAID, LADIES AND GENTLEMEN, WE'RE GOING TO TAKE A FIVE LAST-MINUTE -- FIVE-MINUTE RECESS. 

OKAY. LADIES AND GENTLEMEN. SORRY ABOUT THAT. HAD TO TAKE A SLIGHT BREAK TO HAND HALL-- HANDLE A MATTER AND THAT HAS BEEN TAKEN CARE OF. WE'LL MOVE FORWARD TO ITEM 27, DISCUSSION FOR THE RSQ TO PROVIDE -- 

MR. CHAIR? 

I WANT TO MAKE SURE WE HAVE ALL THE COUNCIL MEMBERS. 

THEY'RE AROUND. 

WE BELIEVE THAT WE NEEDED TO BRING THIS FORWARD TODAY BECAUSE WE PROMISED YOU THAT IN THIS PROCESS THAT THERE WERE CERTAIN STEPS AND THEY DELIVERED A CRITERIA, CHRONOLOGY THAT ALLOWED YOU TO BACK INTO ASSESSING THE FEE, SO TO MOAT THAT TIMELINE THAT SHE GAVE YOU SO THAT IF YOU DECIDED TO TAKE ACTION UPWOULDN'T BE FRUSTRATED BY THE FACT THAT WE COULDN'T METEOROLOGICAL TIME FRAME WE HAVE TO MEET TO MAKE IT INTO THE LAW. WHAT WE BELIEVE WE HAVE TO HAVE, WE NEEDED SOME DIRECTION TODAY TO GO OUT TO THE NEXT STEP. WHAT THIS WOULD BE IS TO ALLOW US TO ENGAGE THE PROCESS TO GET A CONSULTANT TO ACTUALLY DO THE ASSESSMENT FEE STUDY. MARYANN? THANK YOU. THIS WILL BE A VERY BRIEF PRESENTATION. I'M A THREE SLIDES OR LESS PERSON. NEXT SLIDE. WHAT THIS WILL DO IS OUTLINE THE PROCESS THAT WE WOULD FOLLOW IF COUNCIL DIRECTS TO US PURSUE THE FIRE ASSESSMENT STUDY. WE WOULD DEVELOP AN RSQ. THAT'S A STATEMENT OF QUALIFICATION. YOU WOULD HAVE A SERIES OF CONSULTANTS TO PRESENT THEIR SUCCESS IN THIS ARENA AND AN ESTIMATED COST FOR THE STUDY. THE DELIVERABLES WOULD BE AN ANALYSIS OF THE FIRE EXPENSES. THIS IS ALONG THE LINES OF WHAT HAS BEEN DISCUSSED, AND THIS CANNOT BE 100%. THERE MUST BE AN ALLOCATION OF COST TO THE FIRE SERVICES IN TERMS OF WHAT IS FIRE AND REST CUP AND WHAT IS MEDICAL. THE SIMPLISTIC WAY WHAT IS FOR PROPERTY. WHAT IS FOR PEOPLE AND THAT'S A DISTINCTION. THERE WITH BE A RECOMMENDATION FOR WHAT THE ASSESSMENT WOULD BE AND THE METHODOLOGY. THOSE WOULD HAVE TO BE APPLIED TO A SERIES OF PROPERTY CATEGORIES. THIS IS A FAIRLY COMMON METHODOLOGY FOR ANY ASSESSMENT, THAT WE LOOK AT PROPERTIES AND GROUPS. THERE WOULD BE A STANDARD CHARGE FOR ALL RESIDENTIAL AND DIFFERENT CATEGORIES OF NONRESIDENTIAL. THIS WOULD BE THE TIMELINE THAT WE WOULD BE LOOKING AT IN ORDER TO IMPLEMENT THIS. WE WOULD BE ISSUING THE RSQ, HAVING A PROCESSING PERIOD INVOLVING CLOSING AND ANSWERS. THE SELECTION WOULD COME BACK BEFORE THIS COUNTY COUNCIL WITH REPORT BACK FROM THE CONSULTANT. THIS IS AN ESTIMATE. I PUT JANUARY 2014. IT COULD BE SLIGHTLY LATER AND AN ASSESSMENT HEARING IN THE SPRING. WHAT THAT WOULD DO WOULD BE TO ALLOW YOU TO IMPLEMENT -- PASS A RESOLUTION NEXT YEAR. 

IF I COULD ADD THIS THAT BECAUSE OF HOW BIG A CHANGE, POLICY WISE, THIS WOULD BE, THAT IN THIS CASE ONCE WE WENT OUT WITH THE RSQ WE WOULD TRY THIS GET THE CANDIDATES WHO ARE QUALIFIED AND SHORT LIST IT. THERE ARE GOING TO BE PEOPLE CLEARLY QUALIFIED TO DO THIS. WHAT I FELT WAS THE MOST ADD VAN TAPE JUST WAY, WE DON'T DO THIS ALL THE TIME BUT IT'S TIME WHERE IT'S PERSON FOR THE COUNCIL TO SELECT SOMEONE IF IT AS A LARGE PROJECT OR IN THIS CASE A SIGNIFICANT POLICY CHANGE. THE COUNCIL WOULD SELECT BASED ON A LOT OF QUESTIONS YOU WOULD BE PREPARED. YOU WOULD PICK THE CONSULTANT WITH THE MOST FAITH. THE ONLY PEOPLE THAT FRONT OF YOU ARE THOSE PREQUEL FIED. THAT WAY YOU WOULD FEEL COMFORTABLE AND IT WILL BE A TRANSPARENT PROCESS WHERE THEY COULD WATCH THE PROCEEDINGS. SO WITH THAT, IF WE CAN GET THE GO AHEAD, WE'LL START THE PROCESS AND WE'LL TRY TO STICK TO THE CALENDAR THAT WE HAVE HERE SO WE CAN MAKE THIS AVAILABLE FOR YOU TO IMPLEMENT BASED ON THE SCHEDULE. THANK YOU. 

THANK YOU, SIR. ANYTHING ELSE? 

THAT IS IT. THE ASSESSMENT HEARING WOULD BE IN THE SPRING. SINCE IT'S RELATED TO THE REST OF THE BUDGET, WE HAVE TO LAY LINE THOSE TWO PROCESSES SO YOUR OTHER TAX WITH BE ALIGNED WITH WHAT THIS ASSESSMENT CAME OUT TO. 

WE HAVE PUBLIC PARTICIPATION. MR. ED CONNOR, WOULD YOU PLEASE COME TO THE MICROPHONE. GOT MARYANN CONNORS AND MR. CONNORS. 

ED CONNOR 10, 10 JOHN ANDERSON DRIVE, REPRESENTING VOLUSIA TAX REFORM. 

YOU HAVE THREE MINUTES, SIR. 

WE'RE SPEAKING IN SUPPORT OF THE PROCESS THAT YOU'RE GOING THROUGH, LOOKING AT WAYS OF REPLACING IT WITH A FEE. WE'VE BEEN TOLD THERE ARE QUESTIONS ABOUT LEGAL THY OF REPLACING THE MILLAGE WITH A FEE. VOLUSIA TAX REFORM IS MET WITH LEADING GOVERNMENT CONSULTANT IN TALLAHASSEE WHO ADMINISTERED THE FIRE FEE AND THE CORRECTION METHOD IN 45 OF 67 COUNTIES IN FLORIDA. THE NEIGHBOR'S LAW -- NEIGHBORS LAW FIRM TALLAHASSEE -- IT HAS BEEN FOUND LEGALLY INDEFENSIBLE IN BOTH. WE ASSUME FROM THAT IT BEEN CLASSIFIED AS LEGAL. WE ENCOURAGE THE PROCESS THAT WAS OUTLINED PRIOR TO MY STEPPING UP. THE COUNCIL IS, OBVIOUSLY, LOCKING FOR THE FAIREST PATH TO THE MOST EQUITABLE TAX SYSTEM AND FULL DISCLOSURE, NEITHER MYSELF OR ANY OTHER VOLUSIA BOARD MEMBERS WITH BENEFIT. ANY QUESTIONS? 

THAT'S ALL I HAVE. 

THANK YOU, SIR YOU MIGHT WANT TO HAVE A SEAT. 

I DO HAVE ONE QUESTION. DID YOU GET A WRITTEN OPINION FROM MR. NEIGHBORS? 

DO YOU HAVE ANYTHING IN WRITING FROM HIM? 

NO WE DID NOT WANT TO PREJUDICE THE COUNCIL'S SELECTION BOY MENTIONING A PARTICULAR FIRM. JUST THIS LET YOU KNOW, THERE ARE SEVERAL OPTIONS. 

IT'S A WELL-KNOWN TERM. 

ALL RIGHT. THAT'S ALL WE HAVE FOR PUBLIC PARTICIPATION. SO WE'LL CLOSE THAT. WE JUST WENT THROUGH OUR BUDGET AND WE SET OUR TRIM RATE. OUR TRIM RATE, EVEN WITH ALL THE REDUCTIONS FROM ALL THE OTHER TAXING AUTHORITIES WILL SAVE THE AVERAGE CITIZEN ABOUT $200 PLUS DOLLARS A YEAR. ARE WE TALKING NOW ABOUT ADDING A FIRE FEE, WHICH IS GOING TO BASICALLY EAT UP THAT $200 SAVINGS OR PLT FIRE FOE COME OFF OF SOMEBODY ELSE. IF WE WORK WITH EVERYBODY RAND GOT OUR NUMBERS AND ALL SAW THE CHART, THAT'S A SAVINGS OF $200 BUT IS THAT SAVINGS FOR NOUGHT. 

IF YOU'RE ADDING YEFG -- EVERYTHING TOGETHER. 

WHEN YOU WREATH A TAX CHECK, YOU WRITE ONE TO VOLUSIA COUNTY AND IT WILL BE $200 LESS BUT ARE WE GOING TOED UP EATING THAT WITH THE FIRE FEE? 

IT'S THE SAME AMOUNT OF MONEY. 

SO -- IT'S THE SAME AMOUNT OF MONEY BUT SHIFTED TO WHO PAYS IT WITHIN THE SAME AREA. THE NUMBER REMAINS THE SAME UNLESS YOU DECIDE TO INCREASE IT. 

MR. WAGNER, CAN I ADD ONE THING. GENERAL FUND, WHICH IS WHAT WE'RE TALKING ABOUT TRIMMING, THE GENERAL FUND -- THESE TWO FUNDS ARE NOT TOGETHER. I'M NOT DISAGREEING IT'S A DIFFERENT WAY OF LOOKING AT LIFE. THE FIRE FEE AND THE FIRE FUND IS ONLY FOR FIRE, ONLY FOR PEOPLE IN THE UNENCORE PRATED. IT DOESN'T CORRECT TO THEIR OTHER FUND. I KNOW YOU DON'T MEAN TO CONFUSE THOSE. I DON'T WANT ANYBODY THINKING BECAUSE I KNOW YOU KNOW IT DOESN'T GO TOGETHER. 

NO. 

IT'S A SEPARATE DISCUSSION. 

I UNDERSTAND THAT. LAST YEAR MIGHT PAY $23 OWNFUL. EVEN WITH THE TREM RATE SET FOR US, IT WAS A 260-DOLLAR YEAR AVERAGE ACROSS THE BOARD SAVINGS. IF WE PUT A FIRE FEE IT'S NOT A $200 FIRE FEE WHICH BASICALLY NULLIFIES EVERYTHING WE'RE DOING. WE'RE GOING TO TAKE IT FROM BLOCK A, CUT THAT DOWN AND PUT IT DOWN HERE IN BLOCK B. ACTUALLY, WE COULD SAVE MORE MONEY IF WE TRY REAL HARD. 

IT'S NOT REALLY -- YOU DON'T SAVE MONEY. YOU JUST PUT -- THE ROW AT IS YOU PUT THE BURDEN ON A DIFFERENT PERSON. INSTEAD OF THERE BEING A REALLY INTENSIVE BURDEN ON ONE PERSON AND NONE ON ANOTHER. 

NO, NO. I UNDERESTABLISHED THAT. 

WHERE IT AS REALLY INTERESTING, THE PLACES THAT WOULD BE SERVED THE BEST WITH FIRE FEES WOULD BE CITIES. WHEN I SAY THAT, BECAUSE WE USE -- WE HAVE A SPECIAL TAXING DISTRICT. IT'S ILLEGAL FOR US TO USE OTHER DOLLARS, SO EVERYTHING IS FUNDED OUT. IT'S HARD THIS KNOW WHERE THE FUNDING IS BECAUSE THEY DO HAVE SPECIAL TAXING DIRECTS. FOR US -- WHEN I SAY EASY, IT'S IN THE EASY. THE MONEY STAYS UNLESS YOU WANT AN INCREASE. 

NO, NO. WHY WANT AN INCREASE. I WANT IT MAKE SURE IT COMES OUT THE SAME WAY. 

ALL RIGHT. MISS DENYS. 

FIRST OF ALL, BE ABSOLUTELY CLEAR, THIS IS -- IF YOU GO FORWARD WITH THE FIRE FEE, IT IS A NEW FEE. IT IS A NEW TAX. YOU WILL HAVE NEW TAXPAYERS. YOU WILL HAVE NEW FOE PAYERS, WHATEVER UPWANT. A FEE IS A THREE LETTER WORD FOR A TAX. WE ARE INCREASING THOSE THAT WILL PAY FEES. IT GOES TO THE COMMENT THAT I HAVE MADE TWICE TODAY AND THAT WE HAVE PURPOSELY EXEMPTED OR USED IMMUNITY, SAME THING. CERTAIN CATEGORIES OR CLASSES FROM DIFFERENT CATION. WE EXEMPTED OUR SENIORS AND THE SAME IS WITH THE WATER. WE HAVE PHILOSOPHICALLY, BY LAW, CERTAIN AREAS OR CERTAIN RESIDENTS THAT ARE EXTENT R-EMENT -- EXEMPT OR HAVE EXCEPTIONS. WE'RE GOING TO SAY TO OUR SENIORS IN THE LOW INCOME THAT HAVE NEVER BEEN TAXED BEFORE, TO CHURCHES THAT HAVE MERV BEEN TAXED BEFORE, WE'RE GOING TO TAX THEM WITH A FIRE FEE. IN GOING FORWARD, I SAID I WOULD ONLY SUPPORT IT IF WE COULD SUPPORT IT WITH 100% FEE AND COMPLETELY DO AWAY WITH THE MILLAGE. THAT WAS MY POSTURE THEN. THAT'S MY POSTURE NOW. I'M CONFIDENT IN OUR ATTORNEY, MR. BEING CERT, THE RESPONSE -- ECKERT, THE RESPONSE HE GAVE US DOES NOT SUPPORT THAT. AM I STATING THAT ACCURATELY? 

YES, MA'AM. 

BASED ON THAT, I JUST DON'T SEE OPENING THIS DOOR RIGHT NOW TO A CHALLENGE FOR THE CITIZENS FOR THE TAXPAYERS TO INCREASING A SEGMENT OF THE LAGS THAT WE'RE GOING TO COST TO TAX THAT HAS NEVER BEEN TAXED BEFORE. I THINK IT'S THE WRONG THING TO DO AND I'M NOT GOING TO SUPPORT IT FOR THIS REASON. 

THROUGH AD FROM OF LINE INTRODUCED ME TO AN INDIVIDUAL WHO DOES A LOT OF THESE ASSESSMENT TYPE THINGS. HE SPENT ABOUT THREE HOURS AT THE HOUSE AND I PROBABLY LEARNED A LOT MORE THAN I WANTED IT KNOW. ONE POINT WAS YOU CAN'T GET TO 100% ON THIS AT ALL. YOU CAN GET 100% OF THE FIRE PART OF IT BUT THE OTHER PART YOU'RE NOT GOING TO GET. HE SAID HE COULD DO SOMETHING WHERE HE COULD DO SOME MORE -- JUST COMING UP -- FROM MY BRITISH FRIENDS, THEY USE THE WORD SCHEMES, NOT SOMETHING ILLEGAL, BUT JUST A WAY OF DOING THINGS. I JUST -- I HATE TO RAID A BUNCH OF PEOPLE THREW HERE THEYING WE'RE NOT GOING IT GET WHERE WE NEED THIS GET, WHICH IS 100%. IT'S JUST NOT GOING TO HAPPEN. IT JUST ISN'T GOING TO HAPPEN, AND I REALIZE THAT AFTER I READ WHAT OUR COUNTY ATTORNEY DID AND I HAVE ALL THE CONFIDENCE IN MR. ECKERT AND WHAT HE'S TELLING MOW ON THIS. UNLESS WE WANT IT PARADE A WHOLE BUNCH OF PEOPLE THREW HERE AND SPPPED ABOUT -- SPEND ABOUT $35,000 TO FED OUT THIS IS IN THE WHERE WE WANT TO BE. 

OKAY. MISS NORTHEY. 

THANK YOU, MR. CHAIRMAN. I WAS ALWAYS A BET RELUCTANT ON THIS. BECAUSE I SAT THROUGH THE DISCUSSIONS AND ANOTHER TIME, I WILL TELL YOU, WITH ALL DUE RESPECT TO THE INFORMATION THIS WAS PRESENTED IN THE NEIGHBORS' TERM MY CONFIDENCE IS WITH DAN ECKERT. I DON'T THINK HE EVER SENT US DOWN A WRONG ROAD. I THINK HE'S ALWAYS GIVEN US THE BEST CONSERVATIVE LEGAL OPINION, AND THAT IS WHAT I WANT FROM A GOVERNMENT ATTORNEY. I WAS AN EARLY SUPPORTER OF THIS IDEA. I THOUGHT IT WAS A GOOD WAY TO APPROACH THINGINGS. THE MORE I LISTEN. THE MORE LEARN I MANIES WILL CONDITION VNSED STHES AN APPROPRIATE WAY IT GO. THERE ARE EXCEPTIONS THAT ARE WRITTEN -- EXEMPTIONS THAT ARE WRITTEN INTO THE CONSTITUTION AND WE ARE REPLACING FUNDING SOURCE. WE ARE NOT ELIMINATING A TAX SO I'M PROBABLY NOT GOING TO SUPPORT MOVING FORWARD BECAUSE I THINK IT'S A WASTE HAVE HOUR TAXPAYER DOLLARS. 

AND MR. DANIELS? 

THANK YOU, MR. CHAIRMAN. I WOULD SAY PROBABLY MR. WAGNER AND I ARE THE MOST ENUS TO AS TICK SUPPORTERS OF THIS, BUT IF WE CAN'T GET TO 100% AND IF YOU GUYS CAN GET AN OPINION, I WOULD LIKE TO SEE IT BECAUSE IF WE COULD GET THERE, I THINK IT WOULD MAKE ALL THE DIFFERENCE IN THE WORLD. ED, WHAT I THINK YOU'LL FIND IF WHAT WE DO WIND UP IS SOME PORTION THROWN INTO A FEE AND THE OTHER PORTION THROWN INTO A PROPERTY TAX, WHAT YOU'RE GOING TO THINK AND YOU WERE A GOING TO BE RIGHT IS OVERALL YOU'RE GOING TO BE PAYING MORE OR THE PEOPLE IN THE COUNTY WILL BE PAYING MORE. IF YOU'VE GOT TWO, YOU CAN PLAY ONE AGAINST THE OTHER AND YOU KNOW HOW THAT TURNS OUT. IF YOU LOOK INTO THE COUNTY, YOU WONDER IF YOU'LL GET ADDITIONAL MONEY. IN TALKING TO DAN, AGRICULTURAL LAND, WHICH IS THE GREATEST FIRE HAZARD WE HAVE, WE CANNOT ASSIST THEM ALL THAT MUCH. WE'RE NOT GOING TO TO GET MUCH MONEY. A LOT OF THE LAND IS OWNED BY THE STATE. WE CAN'T GETTING IN THERE. WE'RE GOING TO GET SOME FEES FROM TRAILER PARKS, BUT THAT'S GOING TO BE ABOUT IT. WHAT IT SEEMS WE'LL END UP DOING IS MAKING MAD A LOT OF PEOPLE THAT WE WOULD BE PUTTING A FEE ON, NO MATTER HOW SMALL AND NOT MAKING HAPPY ANY OF THE PROPERTY TAXPAYERS. THEY'RE NOT GOING TO SEW A ITEM GO AWAY ON THEIR PROPERTY TAX. AGAIN, IF SOMEBODY CAN SHOW WE CAN DO 100%, I WOULD BE INTERESTED IN DOING THAT. I DON'T THINK WE'LL BE ABLE TO GET WILL. THE MILLION DUMB LOOKS PRETTY COMPLETE TO MOW. 

THANK YOU. 

THANK YOU, MR. DANIELS. MR. WAGNER? 

FOR THE MOST PART, I AGREE WITH DOUG. THERE ARE ALTERNATIVES TO TRYING TO FIND ORDINANCES THAT CREATE A RATIO AND IT HAS TO STAY CONSISTENT UNLESS THE COUNTY WANTS TO AMEND THAT ORDINANCE. THEY HAVE TO DO IT IN THE PUBLIC. DAN AND I HAVE DONE BACK AND FORth TO TROY TO GET TO 100%. APPRECIATE THE COMMENTS BECAUSE HE USED A BUNCH OF BUZZWORDS -- FEES AND TAXES -- DOESN'T MEAN IT'S TRUE. I THINK AT THE END OF THE DAY IT EQUALS FAIRNESS. I THINK UNTIL THIS COUNTY GETS SERIOUS ABOUT GETTING THIS MILLAGE DOWN INSTEAD OF UP, WE'RE FINDING CREATIVE WAYS TO LESSEN THE BURDEN ON BUSINESS, WE'LL CONTINUE TO STRUGGLE IN CERTAIN AREAS. SURE, THERE ARE BIG PROJECTS GOING ON THAT ARE EXCITING BUT I THINK WE CAN DID MORE AS A COUNTY GET THIS RIGHT. WANT TO MOVE FORWARD. THE VOTES AREN'T THERE. I CAN TELL. TO ME THIS IS ABOUT FAIRNESS, PEOPLE PAYING THEIR FAIR SHARE. EVERYBODY PAYS THE SAME RATE FOR GARBAGE. WE ALL PAY WATER CONSUMPTION AND YOU PAY FEES ON TOP OF THAT. YOU PAY FOR THINGS TO GO TO YOUR HOUSE, SO I THINK IT IS APPROPRIATE. I DO -- I'M PROBABLY A LITTLE BIT MORE LIBERAL AND HOW I REVIEW THE CASES BUT I TRUST HIS JUDGMENT. I HOPE VOLUSIA COUNTY TAX REFORM, I HOPE THEY GET A WRITTEN MEMO THIS WOULD HELP ME SO IT'S IN THE COMING FROM ME AS AN INDIVIDUAL COUNCIL MEMBER. I WOULD LIKE TO MOVE THIS FORWARD, BUT LIKE I SAID, I'M NOT GOING TO JUMP UP AND DOWN PRESIDENT THE VOTES AREN'T THERE. WHY WANT TO SPEND MANAGEMENT'S AND TEAM'S WHEELS IT GET A CONSULTANT. IT WOULD NOT MAKE SENSE TO GO FORWARD. IF YOU'RE ALREADY GOING IT SAY NO, WHY SPEND THE MONEY TO LEARN YOU'RE GOING TO SAY NO. 

$33,000, IT COULD BE $13,000. 

THAT'S POSSIBLE. HOPE IT COMES BACK. I'LL TALK TO ED. 

WAS THERE A MOTION IN ANY OF THOSE? >> NO MOTION. MISS -- MISS CUSACK? 

THANK YOU, MR. CHAIR. I THINK WE HAVE REACHED A POINT WHERE WE WILL NOT AT THIS TIME BE ENTERTAINING A FIRE ASSESSMENT FEE. I THINK IT WAS THE WAY TO GO, PERSONALLY. HOWEVER, I DO BELIEVE THAT WHEN IT'S ALL SAID AND DONE, IT WOULD HAVE BEEN POSSIBLE TO DO A FIRE ASSESSMENT FEE, BUT AFTER -- AND I READ EVERY WORD OF DAN'S MEMO, AND I FEEL THAT HE KNOWS WHAT HE'S TALKING ABOUT AND UNTIL SOMEONE CAN PROVE TO ME THAT IT'S NOT CORRECT, THEN I WOULD HAVE TO NOT SPEND THE MONEY TO GO FORWARD WITH THIS, AND I SAY THAT BECAUSE I DON'T THINK THAT WE HAVE TIME TO GO -- EITHER NEED TO MAKE A DECISION THAT WE WANT A FIRE ASSESSMENT FEE AND IT TAKES A SPLIT, THEN THAT'S WHERE IT WOULD BE. I OPPOSE THAT. I'M IN FAVOR OF FIRE ASSESSMENT AT 100%. BUT I'M STILL IN THE COMFORTABLE WITH THE FACT THAT IT CANNOT BE 100%. SO UNTIL FURTHER INFORMATION IS GIVEN, ANOTHER TIME AND WE SAY OFTEN IN THE BRANCH OF GOVERNMENT I CAME FROM, YOU HAVE TO LIVE TO FIGHT ANOTHER DAY. TODAY IS NOT THE DAY. WE DON'T -- WE CAN'T GET CLOSURE HERE TODAY. THE CLOSURE WE'LL GET AS FAR AS I'M CONCERNED IS WE DON'T NEED IT MOVE FORWARD AT THIS TIME. 

MISS DENYS? 

MAYBE THEREIN LOYS THE ANSWER. IT'S IN THE LIKE WE'RE SAYING NO, NEVER. NOT TODAY. I THINK THERE'S A VERY LEVEL OF HIGH LEVEL OF DISCOMFORT BECAUSE OF BASED ON WHAT I KNOW AND WHAT I'VE SEEN I CAN'T GO FORWARD BUT THAT'S IN THE TO SAY GOING FORWARD IF MORE INFORMATION COMES FORD THAT IT'S NOT BROUGHT UP AGAIN NEXT YEAR OR RESEARCHED MORE BUT JUST NOT TODAY. 

AND TIME COMMENT, MR. WAGNER? 

I'M READY TO GO TODAY. I'M READY TO GO 100%. THE CASE LAW I HAVE RESEARCHED, I'M POSITIONED TO THE POINT THAT I'M COMFORTABLE GOING 100%. I WOULD MAKE THE DECISION TO GO 100%. WE MAKE THE DECISION ON HOW WE REVIEW IT. THE TAXING DISTRICT ITSELF WE DON'T GET FINED. WE DON'T GET A PENALTY. THE SAME DISTRICT WITH HAVE TO PAY THE MONEY SO IT EQUALS OUT. I'M READY TO GO. 

NO PROBLEM. WITH ALL THAT, NO FURTHER CONVERSATION, ITEM NUMBER 27 SHALL BE DEAD. IT SHALL BE A DEAD ISSUE. ITEM 28 WE HAVE THREE POSITIONS, TERMS EXPIRING WITH THE VOLUSIA GROWTH MANAGEMENT COMMISSION. 

I HAVE A POINT. I WOULD LIKE THIS NOMINATE DUG DELEION. HE LIVES IN UNINCORPORATED VOLUSIA COUNTY. 

MISS NORTHEY HAS NOMINATED MR. DOUGLAS DELEON FOR THE VACANCY OF THE VOLUSIA GROWTH COMMISSION. ALL THOSE IN FAVOR SIGNIFY BY SAYING AYE. 

AYE. 

ALL THOSE OPPOSED. 

WE ALL RAISED OUR HANDS. SO BE IT. MR. DELEON IS APPOINTED. 

THANK YOU. WE DON'T HAVE ANY OTHER APPLICATIONS. 

WE HAVE CLARITY ON THE LENGTH OF TERM. 

LENGTH OF TERM WILL BE -- IT'S -- 

I WITH SAY THE TWO-YEAR TERM EXPIRING. 

THEY'RE BOTH THE SAME. 

THERE'S THE THIRD ONE. 

WE HAVE NO FURTHER APPLICANTS FOR THAT, SO WE WILL MOVE FORWARD. 

ITEM 29. LET ME HAND THIS OVER TO MISS COW SACK -- CUSACK AND I RECOMMEND EDITH SHELLY TO THE CULTURE COUNCIL. 

EDITH SHELLY HAS BEEN RECOMMENDED FOR THE -- WHAT COUNCIL IS IT . 

SHE RUNS THE DINER. SHE BROKE HER LEG, NOT ONCE BUT TWICE BUT HAD A DIFFICULT SUMMER. SHE MISSED TWO MEETINGS AND DID NOT REALIZE THAT TOOK HER OFF THE BOARD. WE HAVE A MOTION TO REAPPOINT. 

I DON'T KNOW IF I CAN DO THAT. 

WHY NOT? 

BECAUSE WE CHANGED THE PROCESS. 

I'LL PREPARE AN AGENDA ITEM. 

OKAY. 

THAT WOULD BE PREPARED FOR THE NEXT MEETING. BUT YOU ALSO HAVE A -- 

I DO, AND I DON'T HAVE AN APPOINTMENT. I'VE BEEN DESPERATELY LOOKING FOR SOMEONE TO FILL THAT. 

ALL RIGHT. THAT WAS ALL KINDS OF FUN, LADIES AND GENTLEMEN. SHALL WE MOVE FORWARD? MR. CHAIR, WITH APPOINTMENTS. 

WE'RE DONE WITH APPOINTMENTS. 

I WAS NOTIFIED BY TOM CLAP SADDLE, WHO HAD TO MISS, UNFORTUNATELY. SEBA CALLED A SPECIAL MEETING DURING COUNCIL SCHEDULED AT THE SAME TIME. HE COULD. IT'S THE SECOND ONE. HE'S OFF. [ IN AWED -- NO AUDIO ] 

HIS CONCERN WAS THAT HE DOES NOT WANT TO TAKE ON A BURDEN OF FINDING EQUIPMENT IF THE COUNCIL FINDS SOMETHING DIFFERENT. WE NEED IT HAVE A CONVERSATION. 

WHAT WE TOLD THEM WAS THE ONE-YEAR WE FELT COMFORTABLE.HE HAS BEEN ON THE BEACH 56 YEARS. COULD WE MAYBE DO SOMETHING ON THE VOLUSIA HEARING? THAT'S A LONG THEME TO BE A BEACH FENDER. ALSO, SOME RAIL. IT'S GOING DOWN. MR. MANAGER, I WITH LIKE AN ASSURANCE THAT VOLUSIA COUNTY WILL HAVE A DISPLAY AT KISSIMMEE THAT WILL -- WE'LL MAKE SHOWER OF THAT THANK YOU VERY MUCH. 

THEN MY FINAL ISSUE AND THIS IS ALSO FOR THE STAFF. I'M A LITTLE ANNOYED ON THIS ONE, SO BEAR WITH ME -- TWO WEEKS AGO I SPOKE ABOUT THE DELAY ON INTERSTATE 4 AND ASKED FOR A COPY OF THE ACCIDENT REPORT, ASKED FOR A FOLLOW-UP. I NEVER GOT IT. BUT WHAT I HAVE BEEN ADVISED I WILL TELL YOU WHAT I DID, I ASKED THE TPO TO BRING IN F DOT AND THE HIGHWAY PATROL. IT ISN'T THE HIGHWAY A TREL OR F DOT -- PATROL OR F DOT BUT A BATTALION COMMANDER. I DON'T KNOW WHY THAT WASN'T SHARED TO ME, WHY THAT WASN'T SHARED, WHAT THE DEAL WAS. I WAS TOLD THAT IT WAS A BATTALION COMMANDER THAT MADE THAT DECISION TO CLOSE DOWN THE INTERSTATE. IT WAS NOT MADE BY F DOT. IT WAS NOT MADE BY HIGHWAY PATROL. SO WHAT IS THE DEAL HERE? IT'S EMBARRASSING TO ME. I'M ASKING TO HAVE OTHER PEOPLE'S HEADS ON THE PLATTER. 

THERE'S A DEFINITE DISAGREEMENT BETWEEN US AND FLORIDA HIGHWAY PATROL. NOT HAVING THE BENEFIT OF BEING ON THE SCENE WHAT I'M BEING TOLD BY OUR FOLKS IS HE WERE ABLE TO GET A LANE OPEN, KEEPING IN MIND THERE'S ALMOST NO ROOM TO WORK OUT THERE, SO THEY WERE ABLE TO GET IT OPEN BUT THE IDEA WAS THAT THERE WAS IF THE OF FOR IT TO WORK AND THEY'RE SAYING HE MADE THE DECISION AND WE'RE SATISFYING WE MADE THE DECISION. WORKING WITH JOHN AND THE FLORIDA DOT WE HAVE A PROBLEM WITH THE MOT ITSELF, THE MAINTENANCE OF TRAFFIC ON THAT PROJECT. THERE'S NOWHERE FOR OUR PEOPLE IN A 15-MILE STRETCH TO TURN AROUND. SO IF WE COME FROM THIS SIDE, EXIT OUT, WILL'S NOWHERE ARE US TO TURN AROUND. SO WE'VE ASKED THEM IT CHECK THAT ON NUMEROUS OCCASIONS AND WE SENT A LETTER. I THINK JOHN WAS GOING TO SPEAK TO THIS TO THE DISTRICT SECRETARY. THERE NEEDS TO BE A CHANGE. WILL'S AM WAY FOR OUR SAVE THE PEL TO MAKE A TURN TO THE MED -- MIDDLE. 

IT IS A MESS OUT THERE. HAVE NO IDEA THAT WE HAD THE ABILITY AS A COUNTY GOVERNMENT TO MAKE THAT KIND OF A CALL ON A FEDERAL HIGHWAY. 

NOT OMAHA SAFETY ISSUE -- ONLY A SAFETY ISSUE BUT AN ECONOMIC ISSUE BECAUSE IT'S A LIFE LINE. [ CAPTIONERS TRANSITIONING ] 

I JUST THOUGHT I'D MAKE EVERYBODY  AWARE OF IT SINCE WE HAD TWO MAYORS  ARRESTED IN SOUTH FLORIDA IN THE  LAST DAY OR SO. I GUESS  THEY CAN READ THE CONSTITUTION BUT  THEY JUST DON'T UNDERSTAND  THE WORDS OF WHAT  THEIR OATH WAS. WELL, I UNDERSTAND  ONE OF THEM --  

IS  IT LIKE SHOOTING A  LOBSTER WITH A SPEAR GUN?  

I UNDERSTAND ONE OF THEM IS THE  LEAGUE OF CITIES. AND I TALKED TO  THE PEOPLE OF THE STUDENT GOVERNMENT  AND THIS IS IN OCTOBER THAT THIS  IS GOING TO BE ON. AND IN  TALKING TO THE LADY, SHE SAID THAT  THEY WOULD ALLOW SINCE IT'S  A LOT MORE THAN WHAT  WE AS ELECTED OFFICIALS ARE ALLOWED  TO -- ONE PERSON CAN  COME IN AND TAKE  THE WEDNESDAY AFTERNOON. AND SPLIT  IT UP SO TWO PEOPLE  ARE NOT BACK  TO BACK.  I'M DEFINITELY INTERESTED  IN IT. I'M NOT INTERESTED IN PAYING  $200 TO KNOW WHAT THEY ALREADY GOT  ON THEIR MIND. AND SINCE YOU'LL  HAVE TO HAVE FOUR HOURS  IN THE NEXT YEAR, IT'S A PRETTY  COMPREHENSIVE TWO DAY -- ACTUALLY  TWO HALF DAYS. A HALF DAY ON WEDNESDAY  AND ALL DAY THURSDAY AND A HALF  DAY ON FRIDAY WITH  A LOT OF  ETHICS ISSUES. AND I THINK -- DID  THEY JUST ASK SOMETHING?  

YEAH, THEY DID.  

YOU HAVE MR. DANIELS AND I SAT  THROUGH HOW MANY  HOURS WAS THAT,  DOUG?  

SEE, THAT'S WHAT -- REMEMBER  AT THE FAC WITH THE ETHICS CLASS,  SIX, EIGHT HOURS  OF THAT.  

YEAH, THAT WAS ENTERTAINING.  

HE GOT ENTERTAINED THERE.  

WE SHOULD BRING HIM IN AND LET  HIM DO IT.  

YOU HAVE TO BE ON  THE MICROPHONE.  

THE GUY THEY HAD THERE  WAS ACTUALLY PRETTY FUNNY  AND ENTERTAINING. HE MADE ETHICS  INTERESTING. SOMETHING THEY COULD  NEVER DO IN LAW SCHOOL. IT REALLY  WAS PRETTY GOOD, YOU KNOW? I DON'T  KNOW WHAT HE CHARGES,  PROBABLY QUITE A LOT.  

YEAH.  

ANYBODY WITH THAT TALENT DESERVES  THE MONEY THOUGH. OH, YOU'RE TALKING  DAY TWO. I'M TALKING THE FIRST DAY  WHERE WE WERE SITTING THERE FOR  NINE HOURS.  

THAT WAS PAINFUL. THAT  WAS PAINFUL. THAT  WAS CERTAINLY PAINFUL.  

WONDERFUL. JUST THROWING THAT  OUT THERE. ANYTHING  ELSE THERE? SORRY  ABOUT THAT. MR.WAGNER, CLOSING COMMENTS,  SIR?  

FIRST AND FOREMOST I'D LIKE TO  THANK THE LEGAL STAFF FOR  THE HODGES HOUSE  AND THAT SITUATION. THAT'S BEEN  I'VE BEEN TO NEIGHBORHOOD MEETINGS.  THINGS THROWN IN MY YARD. IT'S BEEN  A MESS. SO IT'S NICE  TO HAVE THAT AND I CAN THANK LEGAL  DEPARTMENT STAFF FOR GETTING THAT  DONE. JAMIE, I THANK YOU. ESPECIALLY  THANK YOU.  

AND THIS WEEKEND IS I'M ON THE  BOARD OF AN ORGANIZATION THAT A  FRIEND OF MINE PASSED AWAY A FEW  YEARS AGO WHO WAS A VICTIM OF SEX  ABUSE AND HE WAS THE HEAD WITNESS  TO PUT A GUY IN PRISON FOR I THINK  A COUPLE LIFE SOMETIMES AND HE HAD  DIED AND HIS MOTHER STARTED  A NONPROFIT. AND WE ACTUALLY  RAISE MONEY TO THE KIDS THAT KIND  OF SLIP THROUGH THE CRACKS THROUGH  THIS STATE SYSTEM THAT CAN'T PAY  FOR COUNSELING. WE PAY FOR COUNSELING  AND TRY TO GET THEM THE CARE  THEY NEED. SATURDAY, AUGUST 10th  FROM 6:00 TO  11 P.M. WE'RE HAVING A FUNDRAISER.  IT'S AN AMAZING CAUSE. IT WILL BE  A GOOD TIME. THERE'LL BE ROCK AND  ROLL MUSIC AND WE'LL HAVE FUN.  

WHAT TIME IS THAT?  

6:00 TO 11:00. YOU CAN BRING  THE  BOAT. I'LL  HEP YOU TIE IT UP AND BUY  YOU YOUR FIRST BOURBON.  

YOU HAVE TO PUT YOUR BODY BETWEEN  THE BOAT AND THE DOCK.  

SOMETIMES MY DRIVING IS A LITTLE  SUSPECT.  

THE THAT'S  FOR THE EASY  ONES. THE CITY OF DAYTONA  BEACH SENT US A LETTER.  

WHAT I'D TO DO, I CALLED THE  CITY MANAGER TO ASK HIM ABOUT THIS  LETTER. AND TO UNDERSTAND WHAT HE  WAS TRYING TO GET AT. WHAT I SUGGESTED  WAS THAT THEY NEEDED TO MORE THAN  THE LETTER PROBABLY COME HERE AND  EXPLAIN TO US WHAT THEY WERE GOING  TO DO. WHEN I TALKED TO  HIM, HE'S GOING TO REPHRASE THIS.  AFTER WE TALKED AND WE WEEDED THROUGH  WHAT HE MEANT. WHAT HE'S ASKING  US TO DO IS TO ASK THE  COUNTY TO GRANT THEM AN EXCEPTION  FOR THE AREA THEY DEFINE FROM OUR  MINIMUM STANDARDS AND THEY GO TO  THEIR OWN STANDARDS. THAT'S WHAT  THEIR REQUEST REALLY  IS. IN OTHER WORDS, ALLOWING THEM  TO OPT OUT OF OUR MINIMUM STANDARD  AND CREATE THEIR OWN. THAT'S MY  UNDERSTANDING. I DON'T WANT TO PUT  WORDS IN THEIR MOUTH. THE NOR JIM  AND I TALK IS MORE I STARTED TO  UNDERSTAND. I WAS A LITTLE CONFUSED  BY HIS LETTER AND I SUGGESTED  TO REPHRASE THIS AND MAYBE COME  FORWARD SO WE COULD PUT IT ON THE  CALENDAR BECAUSE THERE'LL BE PEOPLE  THAT WANT TO HEAR THIS AND DISCUSS  IT. AND THEN THEY COULD EXPLAIN  TO YOU EXACTLY WHAT THEY WANTED  TO DO. I DON'T WANT TO SPEAK FOR  THEM. THE MORE WE TALKED THAT WAS  THE IMPRESSION I HAD OF WHAT THEY  WERE TRYING TO DO. BECAUSE ANYTHING  TO DO WITH THE STATE OR FEDERAL  WHICH IS NEW CONSTRUCTION THEY WOULD  HAVE TO DEAL WITH IN TERMS OF  -- I THINK THAT'S THEIR ISSUE. WHAT  WE CONTROL IS OUR OWN MINUTE STANDARDS.  AND I THINK HE WANTS TO SEE WHETHER  WE WOULD ALLOW HIM TO OPT OUT FOR  A SPECIFIC DESIGNATED AREA WITH  THEM DEVELOPING THEIR OWN STANDARDS.  I DIDN'T ENDORSE. I SAID I UNDERSTAND  WHAT YOU REQUEST IS AND I THINK  IT WOULD BE BETTER WRITTEN TO GIVE  IT TO THE COUNCIL AND BE READY TO  DISCUSS IT AND PUT IT ON  THE CALENDAR. THERE'LL BE PEOPLE  WHO WANT TO HEAR WHAT THEY HAVE  TO SAY.  

I'LL LIMIT MY DISCUSSION  WITH THE HOPES  THAT OTHER COUNCILMEMBERS WILL LIMIT  IT AS WELL. I HAVE TWO KIDS I'M  WATCHING BY MYSELF FOR THE NEXT  FOUR DAYS STARTING LAST NIGHT AT  I WOKE UP AT 4:00 TO FEED THE BABY  AND FOR TIME CONCERNS I WON'T GET  INTO IT  THEN. PAT LOOKS LIKE --  

I'M JUST --  MINIMUM STANDARDS. THEY ADOPT A  MINIMUM STANDARD IT  HAS TO BE EQUAL TO  OUR MINIMUM STANDARD.  

WE CAN PUT AN EXCEPTION IN.  

THAT'S MY UNDERSTANDING.  

I'M NOT INTERESTED IN CAULKING  ABOUT THAT.  

WE MAY NOT  BE THERE YET.  

I'M NOT HEARING THE HOTELS ARE  ASKING FOR THE EXEMPTIONS, JIM.  

THEN THAT'S COMING BACK IS WHAT  YOU'RE TELLING ME.  

THAT'S WHAT I SUGGESTED TO HIM.  

THIS WAS IN THE MEDIA  AND OBVIOUSLY IS A CONCERN ANY TIME  WE HAVE AUTHORITY COME UP WITH SOMETHING  LIKE THIS. JUST  FOR THE RECORD, I  KNOW HENRY FREDERICK PRETTY WELL.  I ACTUALLY READ HIS ONLINE PAPER  ALL THE TIME. I ACTUALLY  LIKE IT. SURE, I FEEL LIKE I TAKE  MY LICKS QUITE A BIT IN THE MEDIA  IN GENERAL. I ACCEPT THE FACT THAT  SOMETIMES I MAY NOT NECESSARILY  AGREE WITH THE ARTICLE THAT COMES  OUT. SOMETIMES THAT'S JUST THE WAY  IT IS. I WASN'T AT THE MEETING  AND I DON'T KNOW  THE REASONS AND THE FOR THE -- OTHER  THAN I DO KNOW A LOT OF  PEOPLE DO READ THAT ONLINE PAPER.  IT ATTRACTS A LOT OF VISITORS AND  IF YOU GOOGLE A TOPIC, IT  COMES UP AT THE TOP A LOT. HE  DOES A GOOD JOB OF GETTING THE  TOP SEARCH. I THINK IN  MY OPINION, HE'S BEEN RUNNING THE  SUCCESSFUL -- DOING A GOOD JOB TO  GET THAT OUT. THE CONCERN  I HAVE IS EVERYTHING WE WENT THROUGH  WITH OUR AD AUTHORITIES AND HOW  IT'S BEEN UNDER A MICROSCOPE. A  COUPLE OF THINGS TO POINT OUT. AND  JASON, YOU CAN ADDRESS SOME OF THE  ISSUES SINCE YOU WERE THERE. ONE  BEING THE  1 DOLLAR UNDER IS A  LITTLE  STRANGE. THAT'S TECHNICALLY I GUESS  NOT UNETHICAL. 1 DOLLAR UNDER CAUSES  ME CONCERN. THAT HAS NOTHING TO  DO WITH HENRY. THAT'S MORE TO DO  WITH A CONTRACT COMING IN. I THINK  IT'S PROBABLY SOMETHING WE WANT  TO ADDRESS. AND WE SHOULD  PROBABLY HAVE RENEE COME IN AND  BEFORE IT GETS OUT OF HAND, I THINK  WE SHOULD JUST TALK ABOUT IT, GET  TO THE ROOT OF  IT. IF I CAN TELL YOU IF IT IS  TRUE THAT THE CHAIR OF THAT BOARD  DID PUSH IT THROUGH LIKE  THAT. HE HAS TO  BE REMOVED. THERE'S NO ANDS AND  BUTS ABOUT IT. IF HE ENDORSED  THAT TYPE OF TRANSACTION TO GO 1  DOLLAR UNDER, HE'S  OUT. AND JASON, DID HE MOVE TO MAKE  -- IT MADE IT CLEAR THAT HE SAID  HE ENDORSED IT TO MANGE THE  DEAL DONE. AND THAT'S WHAT RENEE,  MOVE FOR REMOVAL OF THE CHAIR  OF THE ADVERTISING AUTHORITY. I  CAN'T ACCEPT THAT TYPE OF  -- I'LL USE YOUR WORD, SHENANIGANS.  

SECOND.  

WE HAVE  A MOTION AND A SECOND.  

ANY DISCUSSION?  

YES.  

YES, YES, YES.  

EASY, EASY.  

YOUR BUTTON IS ON.  

I DIDN'T GET TURNED OFF.  

LET ME SEE IF  I CAN CLARIFY SOME  PROBLEMS HERE.  

OKAY. FIRST THINGS  FIRST. I'VE ALREADY TALKED WITH  CERTAIN INDIVIDUALS WITHIN STAFF  AND MADE IT MY PERSONAL POLICY THAT  YOU DON'T PUT MY NAME ON A  PIECE OF  PAPER WITHOUT MY AUTHORITY. THAT'S  NUMBER ONE. NUMBER2 I WAS ASKED  TO BE AT A PRESENTATION. THAT'S  IT. COULD YOU COME AND WATCH  THIS PRESENTATION? SURE, WHY NOT?  I SEE THEM EVERY DAY. I SEE A  SALES PITCH EVERY SINGLE DAY. SOMEBODY  YESTERDAY WAS TRYING TO SELL THE  COUNTY LIFE INSURANCE POLICIES.  THEY WERE SITTING IN MY OFFICE PITCHING  LIFE INSURANCE POLICIES FOR EVERYBODY  IN THE COUNTY. WELL, THIS IS THE  WRONG PERSON TO TALK TO BUT I'LL  SEND YOU TO THE RIGHT PERSON. I  GO TO ALL KINDS OF  MEETINGS IN THE COUNTY AND I FEEL  IT'S MY RESPONSIBILITY TO GO THERE  SO I KNOW WHAT'S GOING ON WHEN AN  ISSUE COMES UP. I KNOW HOW THEY  DO THE PROCESS. SO I'M SITTING IN  THIS MEETING FOR ABOUT 15  MINUTES, 20 MINUTES. MR.FREDERICK  IS IN THERE DOING HIS PRESENTATION.  I'M NOT SAYING A WORD. THIS IS NOT  MY PORTION. I'M  JUST THERE TO SEE THIS PRESENTATION.  AS A MATTER OF FACT, AT ALMOST CLOSE  TO THE END OF THE PRESENTATION,  THE COUNTY MANAGER CALLED ME BECAUSE  THAT WAS ABOUT THE TIME WE WERE  HAVING I THINK OUR DISCUSSIONS  ON THE INITIAL DISCUSSIONS ON FIRE  FEEDS. WE WENT OUTSIDE AND I WAS  TALKING WITH THE COUNTY MANAGER  ON MY PHONE. AND I SAID  OH, GOODNESS. LOOK AT THE TIME.  I'VE GOT ANOTHER APPOINTMENT. I  HAVE TO LEAVE. I WALKED IN COURTEOUSLY  KNOCKED ON THE WALL. AND SAID  I HAVE TO LEAVE. IT  WAS A GOOD PRESENTATION, I GOT TO  GO. AND I WALKED OUT  THE DOOR. THEY DID NOT DISCUSS TERMS.  THEY DID NOT DISCUSS MONEY IN ANYWAY,  SHAPE, OR FORM. AND NOBODY ASKED  ME A SINGLE QUESTION. AND  I DID NOT MAKE COMMENT ABOUT WHETHER  THIS WAS SOMETHING THAT I WANTED  TO HAVE HAPPEN OR  NOT HAVE HAPPEN OR  NOTHING. I WAS SWITZERLAND. SNOW  CAPPED  AND ALL. NOW, WHATEVER HAPPENED  AFTER THAT, IF --  I'M UNAWARE. THAT'S THE ADVERTISING  AUTHORITY. NOW SINCE THIS HAS  COME ABOUT, I HAVE CALLED MR. WILSON  AND I HAVE ASKED HIM WHAT  IN THE WORLD IS GOING ON? AND HE  SAID I LEFT IT UP TO HER. HE LEFT  IT UP TO RENEE TO DO IT. I DON'T  KNOW WHAT'S GOING ON AS  FAR AS THE ARGUMENTS BETWEEN --  LET'S THROW IT ALL  OUT THERE. HENRY IS LIKED BY SOME  PEOPLE AND HE IS NOT LIKED BY  OTHER PEOPLE. I MEAN, THIS IS NOT  A DISCUSSION REALLY THAT SHOULD  HAVE BEEN BROUGHT TO THAT COUNCIL  OR OUR COUNCIL BECAUSE THE WAY I  SEE IT. IT'S A DISCUSSION OR A COMPETITION  BETWEEN THE NEWS JOURNAL AND  HENRY FREDERICK FOR ADVERTISING  DOLLARS. THAT'S WHERE THAT GOES.  I THINK IT'S INAPPROPRIATE  FOR ANY MEMBER OF OUR  STAFFS,  PLURAL, TO PUT ANYTHING IN WRITING,  BECAUSE WE HAVE BEEN WARNED PUT  NOTHING IN WRITING YOU DON'T WANT  ON THE FRONT OF THE NEWS JOURNAL  IN BOLD PRINT ABOVE THE HEADLINE  SO DON'T DO IT. THIS WAS A  MISTAKE MADE BY A  STAFF MEMBER. THAT SITUATION HAS  BEEN CORRECTED. I HAVE A  GUARANTEE THAT SITUATION WILL NEVER  HAPPEN AND THAT WAS -- YOU DO NOT  KNOW WHO I AM SPEAKING ABOUT. WELL,  I DIDN'T WANT TO SAY  HER NAME. RENEE. SHE WROTE  THE INITIAL E-MAIL. AND THIS SNOWBALLED.  THIS HAS SNOWBALLED TO A POINT OF  YOU'VE GOT TO  BE KIDDING ME. THIS-- I MEAN AND  THEN WHEN I HAVE  A FELLOW  ELECTED  OFFICIAL, THE LEADER  OF THE VOLUSIA COUNTY GOVERNMENT.  I FIND THAT TO BE OUT  OF LINE ALSO. I DID NOT WANT TO  GO DOWN THIS GARDEN TRAIL WITH THIS.  I HAD A FEELING WE WOULD. BUT THAT'S  THE FACTS. THE FACTS ARE I WENT  IN, I SAT THROUGH A 45 MINUTE PRESENTATION,  AND BELIEVE ME, HE DID A REALLY  GOOD PRESENTATION AND A LOT OF  GOOD GRAPHICS. HE HAD HIS TALKING  POINTS STRAIGHT. YOU KNOW, IF I  WAS GOING TO GIVE HIM A LETTER  GRADE, A SOLID  B PLUS. BUT IT'S LIKE JELL-O, THERE'S  ALWAYS ROOM FOR IMPROVEMENT. HE  DID A GREAT JOB. AND THAT'S ALL  I SAID WHEN I WALKED  OUT THE  DOOR. WHATEVER HAPPENS BEHIND THEIR  CLOSED DOORS IS BETWEEN THE CHAIRMAN  OF  THAT BOARD, THEIR BOARD MEMBERS,  AND THEIR NEW EXECUTIVE DIRECTOR.  BECAUSE I HAVE NO IDEA WHAT  HAPPENED AFTER THAT. BUT LIKE I  SAID, THE SITUATION WITH OUR LOCAL  STAFF HAS BEEN TAKEN CARE OF. I  HAD A DISCUSSION WITH THE BOARD  MEMBER FROM THERE. ONE OF MY APPOINTEE  AND I SAID COULD YOU PLEASE HANDLE  THIS. I DON'T WANT PEOPLE WRITING  MY NAME ON THINGS I DON'T KNOW  ABOUT. JUST LIKE NOBODY IN THIS  COUNCIL SHOULD HAVE YOUR NAME PUT  ON ANYTHING YOU DON'T KNOW ABOUT.  WHEN YOU GET A PHONE CALL FROM THE  NEWS JOURNAL AT 4:00 IN THE AFTERNOON  AS YOU'RE TRYING TO WALK OUT THE  DOOR AND THEY START ASKING YOU QUESTIONS  ABOUT THINGS YOU HAVE NO IDEA --  OH, BY THE WAY, I STILL  HAVE NOT  RECEIVED THE LETTER THAT ADAM BERRINGER  WROTE. HE SENT IT TO ALL OF YOU,  RIGHT?  

I HAVEN'T GOTTEN IT.  

I LOOKED SOMEBODY -- AS A MATTER  OF FACT THE JOURNAL CALLED ME AND  SAID I WANT TO TALK TO YOU ABOUT  THAT LETTER AND I VERY CALMLY SAID  WHAT LETTER ARE YOU TALKING ABOUT.  THIS IS A COMEDY OF ERRORS. I WOULD  LIKE THIS SITUATION TO  CALMLY AND QUIETLY, PLEASE IF WE'RE  GOING TO DISCUSS THE ISSUE, IT'S  AN ADVERTISING PROBLEM. AND IT HAS  NOTHING TO DO WITH THIS COUNCIL.  IT HAS TO DO WITH THE ADVERTISING  AUTHORITY OVER THERE. AND AS A MATTER  OF FACT I HAVE IT ON GOOD AUTHORITY  THAT THAT  ISSUE HAS BEEN ADDRESSED WITH THE  1 DOLLAR THING. I DON'T EVEN KNOW  WHAT THE DOLLAR THING IS. ALL I  KNOW IS TWO WEEKS AFTER I SAW  THAT PRESENTATION,  I SAW MR. WILSON. I SAID HOW IS  IT GOING? WHAT HAPPENED? WE GAVE  THEM THE CONTRACT. COOL BEANS AND  THAT WAS THE END OF IT. SO  THEY'VE ALREADY ADDRESSED THAT ISSUE.  THERE'S GOING TO BE NO MORE OF THESE  DOLLAR CONTRACTS. THEY WILL BE BROUGHT  FORTH TO THE COUNCIL. THE AD  AUTHORITY. AND EVERYTHING WILL BE  DONE. I DO NOT KNOW OF ANY NOR HAVE  I HEARD OF ANY. AS  A MATTER OF  FACT, THERE WAS NO  INAPPROPRIATE BEHAVIOR FROM HIM  RENEE TOLD ME AS FAR AS WRITING  THE CHECK. WE HAD  A LENGTHY CONVERSATION. SO THAT'S  MY STORY. MR.WAGNER,  ARE YOU STILL THERE?  

I WISH IT  WAS THAT EASY  BUT IT ISN'T. YOU HAVE --      AS A  CHAIR AND LIKE I SAID.  

I DON'T WANT TO IGNORE THE FACT  THAT  THE MAYOR OF NEW SMYRNA IS  UPSET. IT DOESN'T TAKE AWAY THE  FACT FROM  THE CHAIR  OF THE ADVERTISING AUTHORITY. THEY--  EVEN IF YOU BACK OUT AND SAY HE  HAD NO PART OF MAKING IT HAPPEN.  STILL BEING A PART OF IT AND WORKING  AND WE KNOW THAT HE SPOKE TO THE  DIRECTOR OF IT AND IT WENT THROUGH.  HE HAS TO BE REMOVED. THAT'S  A DEAL BREAKER.  

NO, NO, NO. I'M NOT HERE  DEFENDING ANYBODY. I'M JUST LETTING  YOU KNOW WHAT  I KNOW AND I CAN'T ATTEST  TO ANYTHING MORE THAN WHAT  I KNOW. WHAT IS  THE LIMITATION? 1 DOLLAR?  

IT'S ALL PERCEPTIONS.  

I DON'T KNOW THE  NUMBER.  

YOU HAVE A THRESHOLD. IF IT'S  AT THAT THRESHOLD OR UNDER  THE THRESHOLD. HE CAN MAKE A DECISION.  IF HE MADE $1  UNDER AND  WE ALL AND GO REALLY? --  

THE QUESTION IS WHAT IS  THE THRESHOLD? FROM WHAT I  UNDERSTAND AND I DON'T KNOW  --  

$10,000.  

THEY GAVE HIM A $9999  CONTRACT.  

THAT'S MY UNDERSTANDING.  

HENRY, PLEASE.  

AND YOU CAN HEAR HENRY. I'M  NOT GOING AGAINST THE PAPER AT ALL.  

SO YOU HAVE TO COME TO  THE MICROPHONE AND  IDENTIFY YOURSELF PLEASE.  

WE'RE GOING TO APPARENTLY --  [ OVERLAPPING SPEAKERS ]  

I WAS TRYING TO KEEP YOU OUT  OF IT. NAME AND  ADDRESS.  

HENRY FREDERICK. I  LIVE  AT  168 TURN BERRY CIRCLE. NEW  SMYRNA BEACH.  

24/7 INTERNET NEWSPAPER, NOT  JUST A WEBSITE.  

HOW MUCH WAS THE CONTRACT?  

THE CONTRACT WAS FOR  $10,000 EVEN. IT WAS A NUMBER  THAT MY WIFE -- SHE'S THE MULTIMEDIA  EDITOR. THAT WAS A DECISION WE MADE  WHEN WE SPOKE WITH TIM -- TWO  MONTHS AGO. AND BY THE TIME THE  BUREAUCRACY GOT THROUGH, HE WAS  GONE. THERE WAS A POSSIBILITY OF  THIS NEW GUY TURNING OUT AND MAYBE  NOT. AND WITH ALL THE POLITICS WITH  THE AD  AUTHORITY. WE NEVER  GOT  A BUY-IN ON ANYTHING. ONE AD FOR  $680,000 AND WE HAVE TO  WAIT TWO YEARS TO GET THE CHECK.  I DON'T WANT TO GIVE A BIG  SOAP OPERA. FOR FIVE YEARS, WE'VE  COVERED THIS COMMUNITY. THE MAYOR  MAY NOT LIKE OUR COVERAGE. BUT HE  AND THE CITY MANAGER  ARE FACING  MULTI---  

WAIT A MINUTE.  

I UNDERSTAND THAT BUT [ OVERLAPPING  SPEAKERS ]  

WHEN WE DID OUR  THING. WE'RE TRYING TO FIND FUNDING  MECHANISMS BECAUSE MY WIFE AND  I HAVE COVERED HUNDREDS OF EVENTS  IN SOUTHEAST VOLUSIA. WE'VE DONE  SIX YEARS IN A ROW OF THE FIREWORKS  IN EDGEWATER. FIVE YEARS IN  A ROW  OF THE HIGH  SCHOOL GRADUATION. WE TRAVEL TO  TALLAHASSEE. ALL AT  OUR OWN EXPENSE. WE'VE BEEN  PORTRAYED AS BLOGGERS AND TROUBLEMAKERS.  LAST YEAR I WAS FLORIDA'S TOP JOURNALIST  IN TERMS OF AWARDS IN THE STATE  OF FLORIDA. ONE AWARD FOR  BLOGGING AND OTHERS FOR INVESTIGATIVE  REPORTING, FEATURE WRITING, AND  A PRIZE REPORTING. AND I EXPECT  TO WIN BETWEEN FOUR AND 10 AWARDS  BECAUSE WE HAVE OUR POPULAR SERIES  CALLED SHOW ME THE  MONEY. PEOPLE UNDERSTAND WE'RE A  ONE PERSON OPERATION. MYSELF AND  MY WIFE IS A VOLUNTEER. 1.6MILLION  VISITORS IN THE LAST TWO  YEARS AGO. WE ARE READ IN VIRTUALLY  EVERY STATE IN THE COUNTRY AND EVER  CITY IN FLORIDA. WE WENT IN FOR  A $10,000 CONTRACT. AND THAT WAS  THE COST FOR OUR TIME. IT'S NOT  JUST GETTING AN AD FOR $10,000.  WE AGREED TO LET THEM HAVE  USE OF  OUR VIDEOS. WE HAVE  2500 ON YouTUBE AND BLIP  TV. WE HAVE 40,000 STORY POSTINGS.  AND THAT INCLUDING  LAWSUITS AND THINGS LIKE THAT. THE  $10,000 WAS A DECISION ON OURS.  WE RECOGNIZED THAT ANYTHING MORE  THAN AND WE WOULD HAVE TO GO THROUGH  THE BUREAUCRACY OF METROPOLITAN  AFTER MONTH OF NEGOTIATING IN MEETINGS.  AND WE'VE HAD A DIFFICULT TIME GETTING  A FOOTPRINT IN. I ASKED THE COUNTY  CHAIR. THAT WAS MY DECISION. AND  MY PURPOSE WAS TO BE  TRANSPARENT AND HAVE AN OPEN DISCUSSION.  I GO TO SOUTHEAST VOLUSIA. IF  THAT WORKS MY NEXT STEP IS --  AND THEN THIS BODY. THREE ENTITIES  TO HELP US PUSH FOR THE COMMUNITY.  WE ARE AT THE TOP OF THE SEARCH  ENGINES. IF YOU GO IN THE NEWS DIRECTORIES,  SIX MONTHS TO A YEAR AGO. IT  WAS ALL DAYTONA BEACH NEWS JOURNAL.  IT'S NOT LIKE THAT  ANY MORE. IF THERE'S A MAJOR STORY,  IT'S NEWS, JOURNAL, HEADLINE. AND  A LOT.  

CASES IT'S US ALONE.  

TRAYVON MARTIN.  

FIRST DAY OF THE JURY SELECTION.  WE HAD THE NUMBER ONE STORY IN THE  WORLD. I COVERED THE TRIAL  IN SANFORD. I DROVE TO  MIAMI AND  INTERVIEWED TRAYVON MARTIN'S PARENTS.  WE WERE ONE OF  THREE MEDIA OUTLETS. I'M BRINGING  A BOOK TO BE OUT IN A COUPLE  OF MONTHS. WE MADE A LOT OF  -- I'VE BEEN HUMILIATED FOR THE  LAST 48 HOURS ON THE FRONT PAGE  OF THE NEWS JOURNAL AND I WANT TO  BE HEARD ON THIS. MY POINT IN ASKING  HIM TO COME IN AND HE'S A REGULAR  KIND OF GUY. WHETHER HE WASN'T BRIGHT  ENOUGH TO NOT UNDERSTAND YOU DON'T  DO THIS KIND OF  THING. THAT'S HIS CALL,  HIS DECISION. MAYBE HE -- BECAUSE  HE DOESN'T HAVE THE EXPERIENCE OF  A FRANK BRUNO. MY INTENTION  WAS NOT TO DO ANYTHING SNEAKY. IF  I WAS SNEAKY, I WOULD HAVE MADE  A PHONE CALL. THE IDEA WAS TO EDUCATE  HIM AT THE SAME TIME. WILSON SAID  I CAN'T DO THIS. THAT'S POLICY MAKING.  I'M THE CHAIRMAN OF THE BOARD AND  I CAN'T BE INVOLVED IN THIS. AND  THERE'S A  LOT OF MISQUOTES IN THE NEWS  JOURNAL.  

THE WITH WE MAKE  A PRESENTATION TO  THE BOARD. IT'S $10,000 OR UNDER.  SHE QUESTIONED ABOUT THE  COST. AND SHE GASPED. AND I SAID  THIS ISN'T FLAWED THAT  YOU USE. THAT'S A GLAD PRODUCT WHERE  THEY SHOW PRETTY  PICTURES OF PEOPLE GOLFING. OUR  ANALYTICS ARE BASED ON THE REAL  NEWS. AND THEY HAD NOT ONE, NOT  TWO, BUT THREE SECTIONS OF OUR FRONT  PAGE 24/7 FOR SIX MONTHS AND  WE'RE COVERING THESE EVENTS LIVE,  VIDEO, MULTIMEDIA PRESENTATION.  LIKE I SAID. THE NEWS JOURNALS COVERED  NONE OF THIS BUT THEY'VE GOTTEN  THE MONEY TO PROMOTE ALL  THIS  STUFF. BUT  SARAFINA -- MORE OF  THE PRESS RELEASES THAN ALL  OF THE MEDIA OUTLETS COMBINED. BUT  WE HAVEN'T GOTTEN A DIME FROM THIS  COUNTY AND WE'RE PROBABLY NOT GOING  TO ANYWAY. THERE'S ALWAYS THIS THING  ABOUT THE NEWS JOURNAL. AND HE'S  QUOTED AND SHE'S  SNIPING AT  HIM. AND BARRINGER. AND  WE'RE LOOKING BAD MEDIA WISE AND  ADVERTISING-WISE. AND BEFORE THE  END OF THE YEAR, WE'RE NOT  GOING TO BE IN NEW SMYRNA  BEACH, WE'RE GOING TO START OVER  AND GO TO A PLACE WHERE  WE'RE WANTED AND APPRECIATED. THAT  DOESN'T MEAN WE'RE NOT GOING TO  COVER VOLUSIA COUNTY. IF A WOMAN  DIES ON THE SOUTH CAUSEWAY AT AN  EVENT FUNDED WITH $2 MILLION WORTH  OF CRA FUNDING AND THE NEWS JOURNAL  DOESN'T WANT TO PUT IN THERE THAT  SHE WAS DRIVING WITH THREE TIMES  THE LEGAL LIMIT OF ALCOHOL AND COCAINE  IN HER SYSTEM. THAT'S THEIR  BUSINESS. THEY'RE GETTING ALL THE  CRA MONEY. WE HAVE TO REPORT THE  NEWS. THAT'S WHY  WE ARE READ AND THAT'S WHY  WE ARE RESPECTED. I CAN TELL  YOU THAT THERE WAS NOTHING NEFARIOUS  ABOUT THIS AND I  RESENT IT. I RESENT IT  THAT THERE WAS SOME  KIND OF BACK ROOM DEAL. WILSON HAD  NOTHING TO DO WITH THIS AND THE  STUFF IN THE PAPER IS  WRONG. COMPLETELY WRONG AND I HAVE  MY LAWYER DEALING WITH THAT.  

THANK YOU, HENRY, I APPRECIATE  THAT.  

AND THE $10,000 IS PART OF THE  AD AUTHORITY'S POLICY. THEY DISCUSSED  IT THIS MORNING. FOR ALL THE HUMAN  CRY YOU READ IN THE NEWS JOURNAL  YESTERDAY AND TODAY, THE COMMUNITY  IS IN AN UPROAR. ONE  GUY MADE A COMMENT. THAT'S IT. EVEN  THE PEOPLE QUOTED IN THE NEWS  JOURNAL ARTICLES. NOT ONE PEEP.  AND THE ONLY POLICY DECEMBER THEY  MADE WAS ANY FIRST TIME PEOPLE THAT  COME IN WITH A CONTRACT, THEY'D  LIKE TO RENEW IT. I'M NOT  A FIRST TIMER. AND THE NEWS JOURNAL  DOESN'T PUT THAT THEY ALSO MADE  A PITCH AND THEY'RE COMING IN. THEY  WANT TO TAKE ADVANTAGE OF ME AND  HURT ME AND EMBARRASS ME. THAT'S  FINE. THEY CAN DO  THAT. THEY HAVE BIGGER READERSHIP  PRINT-WISE. BUT IF WE HAD  SUPPORT FROM OUR COUNTY. WE COULD  HAVE A BETTER SHOT  AT COMPETING. AND NOBODY GIVES A  DAMN ABOUT US.  

THIS IS NOT  AN ISSUE. I SPOKE HIGHLY  OF THE HEADLINE  SURFER. IN ANY SITUATION -- IN THE  PAST WE WOULD HAVE HEARD PEOPLE  OUT. THIS IS A VOLUNTEER BOARD.  THERE'S TOO MUCH GOING ON. I'M NOT  LETTING GO OF MY MOTION. I THINK  HE NEEDS TO BE REMOVED. IF THEY  CAN PROVE TO ME THAT IT WASN'T THAT  WAY AND THE  NEXT PERSON WANTS TO APPOINT HIM.  I'LL REAPPOINT HIM.  

THE NEXT ONE --  

THERE'S THREE MISSING. BECAUSE  PAT LOST ONE. AND DEB LOST ONE.  

OH, MY  GOSH. I'M ALREADY CONFUSED.  

MY POINT IS I'M AT A POINT  WITH THESE BOARDS, IF I  SMELL TROUBLE IT NEEDS TO GO AND  WE NEED TO  MOVE ON.  

MR. DANIELS.  

THANK YOU, MR. CHAIRMAN. I WOULD  LIKE  TO MAKE ONE THING REAL  CLEAR. I DON'T THINK THAT WE'RE  ACCUSING YOU OF DOING ANYTHING WRONG.  I DON'T THINK YOU'VE GOT ANYTHING  TO REALLY PARTICULARLY ANSWER FOR.  WHAT SEEMS OF THE HAPPENED HERE  THOUGH -- AND EVEN MR. FREDERICK,  THERE'S NOTHING IN HERE IN AT LEAST  WHAT I'VE READ OR SEEN  OR BEEN TOLD ABOUT  MR. FREDERICK DOING ANYTHING BEHIND  ANYBODY'S BACK THAT HE SHOULD BE  CONDEMNED FOR. BUT WHAT IT SEEMS  TO HAVE BEEN IS THAT THE CHAIRMAN  THERE IS THE ONE WHO PUT THIS TOGETHER  AND DID IT. AND THAT SEEMS TO BE  TROUBLING TO ME. THAT'S THE REASON  WHY I SECONDED THE MOTION. IT'S  NOT A SLAP AT THE CHAIRMAN OF THE  COUNTY COUNCIL. IT IS  NOT A SLAP AT MR. FREDERICK. AND  THAT WAS THE  REASON  FOR MY SECOND.  

NO PROBLEM.  

OKAY.  

BASICALLY IT'S A VOTE OF NO  CONFIDENCE AND I CAN UNDERSTAND  THAT.  

THANK YOU. AS I WATCHED THIS  AND HAVE RECEIVED MULTIPLE PHONE  CALLS AND  A COUPLE E-MAILS, NUMBER ONE --  IT'S BEING BLOWN OUT OF PROPORTION.  DEFINITELY BEING BLOWN OUT OF  PROPORTION. AND I THINK THAT WE  ARE THE OVERSIGHT COUNCIL. AND I  THINK  THIS IS A PERFECT STORM OF THE  3 P'S, PERSONALITY, POLICY, AND  POLITICS, ALL HIT AT THE SAME TIME  ON SOME ISSUES I DON'T TO GO PUBLIC  WITH. BUT THOSE INVOLVED KNOW WHAT  THOSE ARE AND THEY CONVERGED  ALL IN THIS ONE PARTICULAR EVENT.  HERE'S MY CONCERN AFTER HEARING  WHAT I JUST HEARD, I DON'T  KNOW THAT IT'S TRUE  OR NOT TRUE  ABOUT  RENEE TALIVAST. I HAVE  TO ASK. JASON, DID MR. WILSON INVITE  YOU TO THAT MEETING?  

HENRY FREDERICK.  

HERE'S MY CONCERN. IF WE  TERMINATE THE  CHAIR OF THE SOUTHEAST  VOLUSIA AD AUTHORITY -- BUT THAT'S  NOT MY ISSUE  -- ARE WE TERMINATING THE WRONG  PERSON? THERE ARE SO MANY  INDIVIDUALS IN THIS PARTICULAR SITUATION.  AND I AGREE WITH YOU. I WILL HELP  GET TO THE TRUTH OF THE SOUTHEAST  VOLUSIA AD AUTHORITY. THERE ARE  PEOPLE THERE THAT HAVE HIGH  HOPES. WE'RE DOING WELL IN SPITE  OF OURSELVES.  

I THINK IT'S GREAT. THEY'RE  DOING A GREAT JOB.  

AND GENUINELY BELIEVE THESE ARE  GOOD PEOPLE TRYING TO DO THE RIGHT  THING AND MAYBE LOST PERSPECTIVE  AND WENT OUT OF BOUNDARIES. AND  IT'S  A 3 P'S. POLICY, POLITICS, AND PERSONALITIES  THAT HAVE JUST REALLY  ACCELERATED THIS TO AN  UNFORTUNATE CRESCENDO. AND BECAUSE  OF THAT, AND BECAUSE OF WHAT I'VE  HEARD TONIGHT FROM MR.  FREDERICK, I AM NOT GOING TO  SUPPORT REMOVING THE CHAIR  FROM THE SOUTHEAST VOLUSIA AD AUTHORITY.  WHAT I WOULD ASK YOU TO DO AS A  COUNCIL ESPECIALLY SINCE IT'S IN  DISTRICT 3 IS TO WAIT UNTIL  THE NEXT MEETING AND MR. MANAGER,  MR. DINEN, I DON'T KNOW IF YOU'VE  EVER BEEN IN THE SITUATION BEFORE  IF WE'VE EVER BEEN IN THE SITUATION  BEFORE AND THERE'S CERTAINLY SUNSHINE  LAWS, IS THERE ANY WAY THAT WE  CAN GET STATEMENTS  FROM INDIVIDUALS? OR IN OTHER WORDS,  I DON'T WANT TO -- AND I DON'T CALL  IT A KNEE JERK REACTION BECAUSE  SOMETHING NEEDS TO BE DONE. I JUST  WANT TO MAKE SURE THAT THE RIGHT  PERSON IS REMOVED  AND THAT WE HAVE THE  ACCURATE INFORMATION. WHAT CAN WE  DO? OR IS IT JUST UP TO THE COUNCIL  TO DO WHAT WE WANT TO DO?  

I THINK IT'S UP  TO THE COUNCIL. YOU ACTUALLY APPOINT  PEOPLE SO YOU HAVE THE FULL DISCRETION  ON WHETHER YOU HAVE  CONFIDENCE. PEOPLE DON'T HAVE TO  DO THINGS LEGAL OR ILLEGAL. IF YOU  LOSE CONFIDENCE YOU HAVE THE RIGHT  TO QUESTION THEM AND REMOVE THEM.  AND IF YOU QUESTION PEOPLE AND DON'T  LIKE THEIR ANSWERS OR THEY DON'T  WANT TO ANSWER YOU, THAT'S A REASON  TO HAVE LESS CONFIDENCE IN THEM.  THE ONLY TIME WE HAVE GOTTEN INVOLVED  IS BECAUSE WE HAD TO GET INVOLVED  IN THE CASE OF WHAT HAPPENED  IN SOUTHEAST. WHERE WE KNEW --  WE KNEW WE HAD CRIMINAL ACTIVITY.  IN THAT CASE WHAT WE DID, WHAT WE  HAD TO DO TO ASK QUESTIONS. AND  PEOPLE LAWYERED UP AND WE HAD TO  GO THROUGH A WHOLE PROCESS  WITH ATTORNEYS.  

THIS MAY BE BAD JUDGMENT. I  HAVE TO TELL YOU, FELLOW COUNCILMEMBERS,  I'M UNCOMFORTABLE WITH REMOVING  THE CHAIR OF THE AD AUTHORITY. I  REALLY AM. AND  I'M GETTING THE  PHONE CALLS. AND I UNDERSTAND. I  DO UNDERSTAND. IT IS A  VOLUNTEER BOARD. IT'S AT YOUR PLEASURE.  I WOULD ASK YOU TO  WAIT UNTIL THE NEXT  COUNCIL MEETING.  

YOU'RE GETTING PHONE CALLS? REALLY?  I WAS UP 'TIL MIDNIGHT  WITH  PHONE CALLS. IT  WAS CRAZY. MS.CUSACK.  

THANK YOU MR. CHAIR. THIS IS  ALL VERY UNFORTUNATE THIS  HAS HAPPENED.  HOWEVER, I'M UNCOMFORTABLE  IN SUPPORTING A  MOTION TO TERMINATE A PERSON WITHOUT  KNOWING ALL OF THE FACTS OF WHO  IS INVOLVED  AND WHAT. THIS GUY HAS BEEN THERE  FOR -- HOW LONG HAS HE BEEN CHAIR?  

HE'S BEEN APPOINTED THIS YEAR  AND HE'S BEEN THE CHAIR FOR THE  WHOLE ENTIRE YEAR  UP TO TODAY SO EIGHT MONTHS. AND  I WOULD LIKE TO KNOW HOW HE'S BEEN  WORKING WITH THE MEMBERS OF  THE BOARD. THERE'S SO MANY  RAMIFICATIONS THAT WE'RE  DEALING WITH HERE. TO COME AND --  I DON'T KNOW WHOSE APPOINTMENT  HE WAS OR IS.  

MINE.  

WITHOUT HAVING HAD --  

YES, IT IS MINE.  

SOME DIALOGUE WITH THIS MAN AND  IF IT WOULD BE APPROPRIATE WITH  DISCUSSION, I WOULD LIKE -- I  WOULD PERSONALLY LIKE  TO SEE STAFF ALONG WITH  THE CHAIR TO TALK WITH MR. WILSON  AND FIND OUT  EXACTLY WHAT  HIS POSITIONS ARE. AND IF NECESSARY,  HE MAY BE AMENABLE  TO RESIGNING. BUT FOR A VOLUNTEER  BOARD TO -- WHO WE DON'T HAVE ALL  OF THE FACTS AND IT'S AS CLEAR AS  MUD AS TO  WHAT REALLY WENT ON. FOR US TO  NOW GO AND  TERMINATE HIM IN  THIS PUBLIC FORUM  HERE WITHOUT HAVING GIVEN THIS PERSON  DUE DILIGENCE AND DUE PROCESS. I  HAVE A PROBLEM WITH  THAT. I CAN'T SUPPORT JUST TERMINATING  THE MAN WITHOUT HAVING  HAD AN OPPORTUNITY  TO HAVE STAFF AND THE APPOINTEE  AND HIS PERSON THAT APPOINTED HIM  TO HAVE SOME CONVERSATION WITH  THIS BEFORE WE MAKE THAT DECISION.  I DON'T KNOW WHEN THEY HAVE THE  NEXT MEETING. I KNOW THAT RENEE  IS THERE. I DON'T  THINK THAT HE CAN MAKE DECISIONS  WITHOUT SOMEONE IN ADDITION TO  HIM. YOU KNOW, IT'S JUST SO --  WE NEED, WE NEED MORE INFORMATION.  I NEED MORE INFORMATION TO MAKE  THAT  DECISION. I JUST DON'T WANT TO TERMINATE  THE MAN. AND BACK ON THE WEST SIDE  THEY HAVE A  DIRECTOR NAMED CARL --  

MR. WATSON.  

CARL WATSON.  

I'M JUST TRYING TO FILL IN  THE BLANKS.  

THANK YOU, MR. CHAIRMAN. AND  THIS IS  NOT ABOUT HENRY  OR RENEE. AND I WANT  TO BE HONORABLE TOWARDS MRS. DENNY'S  COMMENTS. HOWEVER, IT IS ABOUT A  LACK OF CONFIDENCE  IN LEADERSHIP AT THAT  BOARD LEVEL. AND WE SAT HERE  BEFORE THIS NEW COUNCIL CAME  ON. WE FIRED BOARDS BEFORE. WE FIRED  THE WHOLE WEST VOLUSIA TOURISM BOARD  ONE TIME. WE'VE MADE  OTHER CHANGES. CERTAINLY, WE'VE  HAD OUR ISSUES WITH -- IN  THE PAST. AND THERE WAS A LOT  OF DIALOGUE AND A LOT OF DISCUSSION  ABOUT WHAT WAS GOING DOWN THERE  AND AS I UNDERSTAND IT FROM OUR  MANAGER WE STILL DON'T HAVE A  FINAL REPORT FROM  FDLE ON THE EXTENT OF  THE ISSUES,  OF THE CRIMINAL ISSUES IN SEVA.  YOU ALL KNOW THAT MR. WAGNER  AND I HAVE HAD SERIOUS DIFFERENCES  OF OPINION AND  WE'RE NOT AFRAID TO ARTICULATE THEM.  THIS IS ABOUT LEADERSHIP AT THE  HIGHEST LEVEL AND A LOSS OF CONFIDENCE.  AND I'M GOING TO SUPPORT HIS CALL  FOR REMOVAL.  

THANK YOU VERY MUCH. BEFORE I  -- BACK TO YOU MR. WAGNER. THAT  INVESTIGATION THAT YOU WERE INQUIRING  IS STILL GOING ON. AND THEY'VE BEEN  DIRECTED TO THE RIGHT PERSON IN  STAFF. SO THAT SITUATION IS STILL  MOVING FORWARD.  

WE JUST NEED TO GIVE THE NEW  GUY AN OPPORTUNITY TO  START FRESH. AND I THINK  THAT THIS DOES IT.  

MR. WAGNER --  

YOU KNOW, I JUST THE ONE FINAL  THING IS WE ALL -- I'VE MADE CALLS  FOR PEOPLE TO SAY THIS IS A  GOOD PERSON. YOU HAVE TO BE CAREFUL.  WHAT I'M HEARING IS I GO TO A LOT  OF MEETINGS AS  WELL. I DO. AND MORE THAN I WOULD  LIKE TO. AS WE  ALL DO. WE MAKE THE COMMITMENTS.  BUT THEY'RE PUBLIC MEETINGS. AND  THAT WHAT YOU HAVE TO BE  CAREFUL OF. AND THE LEARNING PROCESS  IS YOU HAVE TO BE CAREFUL OF  THE PERSON IN THE ROOM THAT YOU'RE  MAKING -- ARE THEY  GOING TO VOTE DIFFERENTLY? ARE THEY  GOING TO DO SOMETHING DIFFERENTLY  BECAUSE OF THIS ACTION? AND I THINK  PEOPLE HAVE CONCERNS WITH. I THINK  YOU'RE A GOOD GUY. I JUST IN THE  FUTURE -- AND THOSE TYPES OF SITUATIONS,  IT'S HARD TO BACK OUT OF. BUT IT'S  JUST TOUGH. AND THAT'S WHY THE MEDIA  IS PICKING UP ON THIS. THEY SEE  IT AS OKAY THIS IS A WEIRD SITUATION  WITH THE CHAIR BEING THERE. I DON'T  THINK YOU DID ANYTHING WRONG.  

I'D LIKE TO ADDRESS THAT BEFORE  WE GO TO A VOTE. I TELL  YOU, ONE OF THE COOLEST THINGS --  THIS IS ONE OF THE BEST PARTS  OF THIS JOB. I GET TO MEET GREAT  WONDERFUL PEOPLE WHO HAVE THEIR  HEART IN THE RIGHT PLACE TRYING  TO WORK. AND WITHIN A MONTH OF MY  BEING IN THIS POSITION, I MET THIS  REALLY WONDERFUL  WOMAN  AND HER NAME IS  RENEE TALAVAST.  

RENEE IS GREAT.  

AT FIRST SHE WAS NERVOUS. AND  WE WENT TO LUNCH AND  WE FIGURED OUT WHERE WE'RE COMING  FROM. AND PERIODICALLY, I'LL SAY  EXCUSE ME. HOW ARE YOU  DOING? COME ON IN. LET'S GET A CUP  OF COFFEE. KNOWN THE WOMAN FOR SEVEN,  EIGHT MONTHS. I FEEL SHE'S VERY  COMFORTABLE WITH ME. SHE'S NOT ALL  NERVOUS LIKE YOU KNOW  HOW THE NEW PEOPLE ARE. OH,  MY GOSH. AND EVERYBODY GOES TO  PANIC  MODE. NOT RENEE. VERY CALM, RELAXED.  WE'RE VERY CORDIAL. I WOULD CONSIDER  HER MY FRIEND AND IT BOTHERS  ME THAT SOMEBODY ATTACKS MY  FRIENDS. THAT REALLY KIND OF SETS  ME OFF. BELIEVE ME, WE ALL  KNOW, I  GET BEAT UP A LOT.  

I HAVE ALL THE FAITH  IN RENEE. IT'S THE ISSUE OF PERCEPTION  IS REALITY. AND THAT'S GOING TO  COME UP. AND BELIEVE ME, IT HAPPENS  TO ME ALL THE TIME  TOO.  

AND I HONESTLY, BECAUSE RENEE  WAS THERE, I DIDN'T THINK  THAT THIS WOULD EVEN BE QUESTIONED.  IT'S NOT LIKE I'M THERE TO  INFLUENCE. I CAN'T.  

MY POSITION REMAINS THE SAME.  

MR. PATTERSON WOULD LIKE TO MAKE  A COMMENT BEFORE WE GO TO  A VOTE.  

EVERYTHING THAT'S BEEN  SAID. THERE'S ONE THING ABOUT ALL  OF THIS. I COULD SEE IF IT WAS A  CHAIRMAN ON THE MONTH OR TWO. AND  HE'S BEEN AT THE JOB FOR EIGHT MONTHS.  YOU HAVE A TREMENDOUS AMOUNT OF  RESPONSIBILITY WHEN YOU'RE THE CHAIR  OF ANY ORGANIZATION. THE YEARS I'VE  BEEN IN THE POLITICAL ARENA AND  ORGANIZATIONS. I HAD TO MAKE A LOT  OF DECISIONS AND A LOT OF TIMES,  I HAD TO RELY ON MY BOARD AND I  HAD TO DO IT. AND I'VE NEVER REALLY  BENT THE SITUATION A LITTLE  BIT. I ALWAYS FELT LIKE YOU HAD  TO USE SOME DISCRETION AND  I'M SEEING A SITUATION  HERE WHERE YOU HAVE A CHAIRMAN  THAT PROBABLY SHOULD HAVE DONE A  BETTER JOB IN TAKING CARE OF HIS  RESPONSIBILITIES AS A CHAIR OF THIS  ORGANIZATION. SO I'M GOING TO SUPPORT  THE MOTION. TROUBLED BY WHAT HAS  HAPPENED. THIS IS JUST GOING  TO CONTINUE ON. AND THIS ISN'T ABOUT  ANYBODY OTHER THAN THE CHAIR OF  THE ORGANIZATION. HE SHOULD HAVE  SHOWN SOME MORE RESPONSIBILITY IN  THIS  POSITION. AND I DON'T THINK HE  DID.  

OKAY. ALL RIGHT. WELL, NO PROBLEM.  NO FURTHER CONVERSATION SO THE MOTION  IS TO REMOVE MR. PAULER WILSON  FROM THE POSITION OF CHAIR  OF THE  SOUTHEAST VOLUSIA ADVERTISING --  

FROM THE BOARD. HE IS GOING TO  BE REMOVED FROM THE  BOARD. OKAY? SO THE MOTION IS TO  REMOVE PALMER WILSON FROM  THE SEVVA. ALL THOSE IN FAVOR SIGNIFY  BY AYE. AND ALL THOSE  OPPOSED.  

AYE. AND  THAT WOULD BE  US THREE?  

YES. SO WE'RE OPPOSED. ALL RIGHT.  I DON'T KNOW HOW YOU DO THAT. I  GUESS YOU SEND HIM A LETTER IN THE  MAIL OR SOMETHING. YOU'LL TAKE CARE  OF IT. WHERE WERE WE  BEFORE WE GOT SIDETRACKED  ON  THAT?  

NOTHING FURTHER.  

CLOSING STATEMENTS, PLEASE.  

THIS HAS  BEEN 1 

     HELL OF A DAY.  

SHOWING SOMETHING DIFFERENT HERE.  

FOR A PUBLIC PARTICIPATION THIS  MORNING, WE HAD A GENTLEMAN HERE  THAT TALKED ABOUT  THE NOISE  LEVEL FROM  THE  -- I GUESS  -- THE  INFORMATION HAS BEEN FORDED  

I DON'T KNOW IF WE  HAVE A LEGAL RECOURSE TO FIX IT.  IT HAS BEEN TURNED OVER TO THE SHERIFF.  

AND ALSO THE PUBLIC PARTICIPATION  THAT WE HAD THIS MORNING  FROM THE CITIZENS THAT  LIVE ON NECTARINE ROAD -- SOMEONE  GOING TO  BE LOOKING AT THAT?  

MR. PATTERSON, YOU TALKED  TO ME ABOUT THAT.  

THE TANGERINE ROAD OR NECTARINE  ROAD.  

TANGERINE.  

IT'S A FRUIT. I  DON'T KNOW.  

I'LL LOOK AT IT.  

IT'S NOT MY DISTRICT ANY  MORE. I'LL LOOK AT IT. I DID  14  YEARS OF THE AREA OUT THERE.  

BEQUEATHED IT TO ME.  

THE PREVIOUS COUNCIL BEQUEATHED  IT TO YOU.  

WE'LL LOOK AT IT. IF YOU WOULD  GET WITH ME.  

WE'LL DO A FOLLOW-UP.  

WHATEVER YOU NEED SO THAT I CAN  BE MADE AWARE OF IT.  

WE'LL SEE WHAT WE CAN DO.  

THAT'S IT FOR ME. IF  I HAD ANYTHING, I DON'T REMEMBER.  

BECAUSE IT'S BEEN A HELL  OF A DAY.  

MR. DANIELS ARE YOU IN CONCURRENCE  WITH A HELL OF A  DAY.  

THAT I AM. I THINK  EVERYBODY IS. I'D LIKE TO BRING  UP SOME THINGS I'VE BROUGHT UP BEFORE.  AND I WAS TALKING TO MEMBERS OF  THE STAFF ABOUT DOING  A STRATEGIC PLAN. WE GOT INTO VERY  SPECIFIC THINGS THAT COULD BE DONE.  I'D LIKE TO BRING UP SOME MORE GENERAL  THINGS THAT WE PROBABLY TOUCHED  ON IN THE MEETING. BUT THERE ARE  THINGS THAT NEED  TO BE DONE BUT THESE ARE LONG TERM.  AND REALLY WHAT I THINK WE NEED  TO DO IS WE NEED TO APPOINT A COMMITTEE  OF PEOPLE WHO ARE EXPERTS IN THE  FIELD TO KIND  OF HELP US WITH THIS. AND I  WOULD HAVE ENVISIONED THE KIND OF  PEOPLE WHO ARE -- BACK  DURING THE DAY. WHAT I'M TALKING  ABOUT IS MAKING CHANGES TO THE LAND  DEVELOPMENT CODE AND THE  ZONING ORDINANCE. PROBABLY THE ZONING  ORDINANCE WOULD NEED  MORE ATTENTION THAT REALLY ANYTHING  ELSE. IF WE CAN MAKE THINGS EASY  FOR PEOPLE TO DO THINGS THAT WE  WANT THEM TO DO. EASY TO DO THINGS  THAT ADD VALUE TO THE COMMUNITY  AND VERY DIFFICULT TO  DO THINGS THAT DON'T. AS PART  OF THAT, I DO THINK  WE OUGHT TO RESURRECT MAP A, MAP  B, AND MAP C AND TAKE A LOOK  AT THOSE THINGS AND SEE WHERE WE  GO FROM THERE. THEY  HAD THE VIRTUE OF THIS, IF YOU'RE  IN MAP A YOU GOT  A PROBLEM. IT'S GOING TO BE DIFFICULT  FOR THE YOU TO DEVELOP AND LEND  CERTAINTY TO THE PROCESS. AND CERTAINTY  IS VERY VALUABLE. MAP B YOU CAN  DO MITIGATION AND DEVELOP THERE.  THEY KNOW WHAT THE RULES ARE. MAP  C WAS LARGELY INFILLED  WITH CITIES. AND IT WAS NOT WORRYING  QUITE SO MUCH ABOUT  THE END FILL WITH CITIES. WE'LL  RUN ACROSS PEOPLE ON THE -- HATE  TO USE THE W  WORD. BUT LET ME USE THE  WETLANDS WORD. YOU'LL RUN ACROSS  PEOPLE WHO FIND MUD PUDDLES AND  SAY YOU'LL SUPPORT A FROG AND YOU  CAN'T DO ANYTHING WITH IT. WE'VE  GOT TO GET BEYOND THAT. WE  GOT TO GET REALISTIC. AND REASONABLE  WHEN WE DO THESE SORTS OF THINGS.  I'M A FISHERMAN AND I WANT TO  SEE THE ST. JOHN  RIVER RESTORED  TO WHAT IT USED TO BE. I DON'T  WANT TO DO ANYTHING TO HARM ANY  OF THOSE PLACES. SO I'M NOT IN FAVOR  OF DESTROYING WETLANDS. I'M IN FAVOR  OF PROTECTING THOSE THAT NEED TO  BE PROTECTED TO  MOVE THE COUNTY FORWARD. I  WAS AT THE MEETING I GUESS  IT WAS YESTERDAY --  

DAY BEFORE.  

TUESDAY, TUESDAY. AND THERE'S  A COUPLE THINGS. AND I DON'T WANT  TO -- THIS IS NOT AN ACTION ITEM.  I JUST WANT TO BRING THEM UP. NOT  CALLING FOR ANY PARTICULAR ACTION  ON THEM AT ALL. BUT I WAS KIND OF  TROUBLED BY THE ACCOUNTING  FIGURES. I DO THINK THAT WHAT THE  -- I WOULD CALL UPON THE CVB TO  DO A LITTLE BIT BETTER  WITH THE ACCOUNTING. THE ACCOUNTING  NUMBERS JUST SEEM TO BE  ALL OVER THE PLACE. AND QUESTIONS  THAT -- THERE  WEREN'T READY ANSWERS TO THE QUESTIONS.  THAT WOULD BE MY ONLY COMMENT ON  THAT. I WOULD LIKE TO SEE A LITTLE  BIT BETTER JOB DONE OVER THERE  WITH TRACKING DOWN THE NUMBERS AND  HAVING BETTER ESTIMATES OF WHAT  THINGS WOULD COST. THE  ESTIMATES SEEM TO BE RATHER HIGH.  AND THE EXPLANATIONS FOR WHERE MONEY  WENT WERE NOT AS GOOD AS THEY  COULD  BE. NOT SAYING  THERE WAS ANYTHING WRONG. THE BACK  AND FORTH BETWEEN  SOME OF THE MEMBERS OVER  THERE  WAS SOMEWHAT EYE-OPENING. THANK  YOU.  

MR. CHAIR MAY I ASK A  QUESTION ABOUT SOME OF THE  STUFF THAT MR.  DANIELS SPOKE ABOUT  JUST FOR CLARIFICATION?  

SUNSHINE ORGANIZATION, CORRECT?  THEY OPERATE AS A SUNSHINE BODY?  

NO.     

SO STUFF THAT THE CVB IS NOT  SUBJECT TO PUBLIC RECORDS?  

I THINK THEY'RE AN AGENCY  FOR  PURPOSES OF PUBLIC  RECORDS AND SUNSHINE. CAN THE BOARD  TALK TO EACH OTHER. THIS IS A SIGNIFICANT  QUESTION.  

THAT'S THE WHOLE POINT.  

AT ONE POINT IT MAY HAVE  BEEN THE VIEW THAT WHEN DESTINATION  DAYTONA WAS ORGANIZED IT MAY HAVE  BEEN THOUGHT THAT IT WAS NOT  A SUNSHINE BODY BUT I THINK IT  IS. I THINK THE QUESTION -- AND  I'M NOT SURE I HEARD IT  -- CAN MEMBERS OF ONE BOARD WHO  ARE NOT A MEMBER  OF THE OTHER BOARD TALK TO  EACH OTHER? I THINK THEY PROBABLY  CAN BECAUSE THEY'RE NOT MAKING JOINT  DECISIONS. THEY DON'T MAKE DECISIONS  ON THE SAME ISSUES.  

IT GOES  BEYOND THAT. IT'S INFORMATION THAT  IS PAPER, PAPERWORK. I THINK I JUST  -- AND I WAS NOT AT THE MEETING  BECAUSE I WAS OUT OF TOWN. I  JUST HEARD MR. DANIELS TALK ABOUT  PAPERWORK. THE PAPERWORK FROM THE  CVB IS THAT PUBLIC  RECORD PAPERWORK? OR IS THAT SHIELDED?  IF SOMEBODY WANTS TO COME IN AND  LOOK AT SOMETHING. WOULD THEY  HAVE THE RIGHT?  

IT'S PUBLIC RECORD. SOME OF THE  IT --  

IT WOULD NOT BE PROPRIETARY.  

THERE'S NO --  

SOME OF IT WOULD BE EXEMPT.  

WHAT WOULD BE EXEMPT  IN THAT AREA? HELP  ME UNDERSTAND THAT.  

CREDIT CARD NUMBERS.  

BUT NOT THE CREDIT  CARD CHARGE. THAT WOULD  NOT BE EXEMPT, WOULD IT?  

A CREDIT CARD CHARGED BY A STAFF  PERSON? NO, I DON'T THINK  THAT'S EXEMPT. I MEAN  WE TALKED ABOUT  SOME OF  THE DATA BEING GATHERED BY -- IT'S  PART OF THE  TOURISM STUDY THAT THAT WAS EXEMPT.  BUT THEIR FINANCIAL RECORDS -- LET  ME PUT IT --  

THAT WAS THE HOTELS I  THOUGHT THAT WAS EXEMPT. THAT  WOULD BE PROPRIETARY. THEIR  INFORMATION BUT NOT THE CVB'S INFORMATION  WHICH IS A PUBLIC ENTITY.  

I GUESS WHAT I'M  SAYING IS THAT AS AN OVERALL PRINCIPLE.  THEY ARE SUBJECT TO THE SUNSHINE  LAW AND IT'S MY UNDERSTANDING THAT  THEY THINK THEY ARE TOO. AND THEY  ARE SUBJECT TO THE PUBLIC RECORDS  LAW. AND WITHIN THE PUBLIC RECORDS  LAW, I THINK THEIR  DOCUMENTS ARE  ONLY SUBJECT TO STATUTORILY CREATED  EXEMPTIONS. AND SO IF YOU'RE  TALKING ABOUT THE CREDIT  CARD CHARGES OF THAT THEY  INCUR, I THINK THOSE ARE PUBLIC  RECORD. I THINK --  

 DO YOU THINK THEY  THINK THAT? THAT PROBABLY  IS A SUPPOSITION THAT YOU DON'T  WANT TO ANSWER.  

I DON'T KNOW. THE DISCUSSION  I HEARD -- I WOULD HAVE THOUGHT  SO. I'M SURPRISED BY THE ANSWER  IF I UNDERSTAND THE CIRCUMSTANCE.  

I DON'T KNOW IF WE'RE TALKING  ABOUT THE SAME ONE OR NOT. AND I  JUST TALKED  TO HIM AT LUNCHTIME TODAY. HE'S  ON THE CVB BOARD AND WAS GIVING  A LARGE NUMBER OF CHECKS TO SIGN  WITH NO BACKUP AUTHORITY. AND HE  WAS TOLD THAT THE BACKUP AUTHORITY  HE COULD NOT  SEE BECAUSE IT WAS PROPRIETARY INFORMATION.  

I'M GOING  TO CALL FOR THE CHAIR'S REMOVAL.  

YOU CAN'T REMOVE THE CVB BOARD.  SO HOW  ABOUT GET RID OF THE  CVB?  

WE HAVE NO AUTHORITY.  

NONE.  

I LOVE THE IDEA.  

I DON'T KNOW IF IT WAS -- IF  WHAT WE'RE TALKING  ABOUT IS A LEGAL MIXUP OR SOMETHING  DIFFERENT. BUT YOU KNOW I DO THINK  THAT SOMEBODY NEEDS TO -- SOMEBODY  FROM THE COUNTY STAFF NEEDS TO SAY  LOOK WHEN YOU  GIVE THE TREASURER OF THE CVB THE  CHECKS TO SIGN YOU NEED TO GIVE  HIM THE BACKUP SO HE KNOWS WHY HE'S  SIGNING THE CHECKS.  

I WOULD SAY THAT'S A PUZZLING  RESPONSE.  

THE RESPONSE IS IN WRITING AND  I'D BE HAPPY TO PROVIDE IT.  

I DON'T KNOW WHAT WOULD SUPPORT  THAT.  

THE RECORDS HAVE  NOT BEEN PROVIDED TO THIS DAY.  

I DON'T THINK HE  SHOULD SIGN THE CHECKS.  

WHAT I  FIND DISTURBING IS THAT EXACT STATEMENT  IS EXACTLY WHAT NICOLE TOLD THE  TREASURER. I WON'T GIVE YOU THE  BACKUP. I CAN'T IMAGINE HOW YOU  COULD HAVE A TREASURER THAT DOESN'T  HAVE THE BACKUP. HOW  ARE YOU TREASURER?  

RIGHT.  

I TALKED TO  -- ABOUT WHY  HE WENT AHEAD AND SIGNED  THE CHECKS. AND HE SAID THEY WERE  DUE THAT DAY. WE'RE GOING TO HAVE  ALL THESE CHARGES IF YOU DON'T DO  IT.  

THAT'S THE SAME EXACT SCENARIO  WE HAD.  

BOY.  

WHAT DID WE DO BEFORE?  

THIS IS A PERFECT REASON WHY  IT SHOULD BE A  -- AND NOT A SHIELDED  ORGANIZATION. WE HAVE NO -- WE'RE  BLOCKED. THEY CAN DO THE FUNCTIONS.  THERE ARE WAYS TO SET UP THE  EMPLOYEES. ALL THE OTHER AD AUTHORITIES  HAVE EMPLOYEES. THERE'S NO REASON  TO NOT.  

NOT A BAD IDEA.  

WE'RE NO LONGER GOING TO FUND  THE CVB AND THEY CAN MAKE  THE DECISION. I'VE SPOKEN TO BOARD  MEMBERS AND THEY'RE OKAY WITH IT.  THE WAY THEY SET IT UP WAS TO TRY  AND GET AROUND THE SUNSHINE. OVER  TIME IT'S GOTTEN TO WHERE WE THINK  IT'S SUNSHINE SO WHY DO YOU HAVE  IT ANY MORE. WE APPOINT  OUR APPOINTEES THAT ARE  FORMER MEMBERS THAT ARE  NO LONGER ON THE  LAW BOARD. IT'S GOT TO GO.  

WE DO NOT HAVE AUTHORITY. [ OVERLAPPING  SPEAKERS ]  

AT BUDGET TIME WE CAN.  

IF WE START NOW, IF THIS COUNCIL  MADE A RECOMMENDATION RIGHT NOW  THAT WE'D LIKE TO START THE  PROCESS TO UNWIND THE CVB BECAUSE  WE'RE NOT GOING TO FUND IT. THEY'D  HAVE THE TIME  BY THE  TIME THE BUDGET CAME UP. THEY'D  LIKE TO UNWIND THE  CVB. AND WORKING WITH  OUR ATTORNEYINGS,  WHO ARE THEIR  ATTORNEYS.  

WE'RE SWEEPING THIS COUNTY GOVERNMENT.  

DOUG,  OUR ONLY  AUTHORITY. AND  DOUG, I KNOW YOU'VE  

ALL THIS BOARD HAS TO DO IS SAY  WE'RE NOT APPROVING THAT BUDGETARY  ITEM. IF WE TELL THEM NOW. THEY  HAVE TIME TO UNWIND IT AND MAKE  THE CHANGE. WE WAIT UNTIL THE BUDGET  HEARINGS AND IT WILL BE THE FOLLOWING  YEAR.  

IS THAT A MOTION?  

THAT WAS A MOTION.  

I'LL SECOND THE MOTION.  

WE  HAVE A  MOTION AND  A SECOND.  

THE CBB PROVIDES EMPLOYMENT STRUCTURE  THAT -- ONE OF THE THINGS  IT DOES IS PROVIDE THOSE EMPLOYEES  HEALTHCARE. I THINK WE WANT WANT  TO ASSURE OURSELVES -- I  HAVE TALKED ACTUALLY TO AUTHORITY  MEMBERS AND TO  THE EXECUTIVE  DIRECTOR ABOUT THIS ISSUE. SO IF  YOU WOULD LIKE TO EXPRESS THAT AS  A DIRECTION THAT YOU WOULD LIKE  TO HEAD, I THINK IT'S SOMETHING  THAT'S APPROPRIATE. I THINK  THERE ARE SOME ISSUES. WE  HAVE TO SURMOUNT.  

I'M COMFORT WITH THAT. AND WORKING  WITH OUR ATTORNEYS WOULD BE  A PART OF THE PROCESS.  

I THINK IF THEY WORK WITH  DAN -- AND CHARLES HARGROVE. AND  JAMIE -- WE'RE IN GOOD SHAPE.  

WE'RE  IN GOOD HANDS. I REALLY DO.  

OKAY.  

GOT A BUTTON HERE. SO WE HAVE  A MOTION ON THE FLOOR WITH --  TO WRITE A LETTER TO THE HAW  BOARD AND ENCOURAGE THEM TO WIND  DOWN THE CBB BECAUSE  IT WILL  NO LONGER BE FUNDED.  

'13, '14. THE NEXT BUDGET COMING  UP.  

IN CONJUNCTION WITH OUR ATTORNEYS  BECAUSE THERE'LL BE A LOT OF LEGAL  WORK NEEDED TO MAKE  IT GO.  

SO ESSENTIALLY WHAT  YOU'D BE DOING AS A MATTER OF THE  MECHANICS OF THIS  IS ENDING UP  TERMINATING THE CONTRACT FOR THE  TOURISM PROMOTION AGREEMENT.  

AND HAVING THE INTENT OF MY  MOTION THE SAME MODEL,  SAME PEOPLE, BUT THEY WOULD WORK  FOR THE HA. AND [ OVERLAPPING SPEAKERS  ]  

THE EMPLOYEES OF THE CBB.  

KEEP THEM THE SAME. I'M NOT SAYING  FIRE EVERYBODY. THAT WOULD BE  MY INTENT. YOU GUYS  CAN FIGURE OUT --  

WE UNDERSTAND.  

IT CAN HAPPEN.  

EVERYBODY CLEAR ON THE MOTION?  

ALL CLEAR. ALL RIGHT. SO  ALL THOSE IN FAVOR  PLEASE SIGNIFY BY SAYING  AYE.  

AYE. ALL THOSE OPPOSED --  

SO CARRIED. THAT WAS  UNANIMOUS. JUST REDUCING ANOTHER  LEVEL OF BUREAUCRACY. WELCOME TO  THE GOVERNMENT  HARD AT WORK. ANYTHING ELSE, MR  -- WHERE DID  I  LEAVE OFF? MR. DANIELS ARE  YOU COMPLETE WITH YOUR COMMENTS.  

LET ME SEE IF I  COULD FIND ANYTHING DIVISIVE.  

THIS MORNING YOU CURED ALL THE  PROBLEMS AND WE  COULD GO  HOME.  

I CURED THIS MORNING.  

I SAID THIS AFTERNOON WE'D  MAKE MORE.  

THAT'S RIGHT. I'M SORRY. I  DIGRESS AND STAND CORRECTED.  

LET ME SAY ONE  THING AND THEN SHUT  UP  COMPLETELY. WHO WAS THAT? WHO WAS  THAT? I BELIEVE IT WAS JIM. AND  CHRISTMAS, IF I WERE YOU, I'D  SAY THE SAME THING. YOU KNOW,  REALLY, THE WORK THAT WAS DONE,  THE MAP A AND MAP B AND MAP C. MY  UNDERSTANDING OF IT AT THE TIME  AND IT MIGHT HAVE  BEEN TOTALLY WRONG. IF WE WERE TO  WORK WE WOULD BRING CERTAINTY TO  THE PROCESS AND HELP OURSELVES  WHEN WE REDEVELOP.  AND IT'S GOOD  TO DO THOSE KIND OF THINGS WHEN  YOU DON'T HAVE A LOT OF REDEVELOPMENT  PRESSURE AND YOU DON'T HAVE A  LOT OF EXTRANEOUS STUFF TO DEAL  WITH. I'LL SHUT UP.       

THANK YOU. [ OVERLAPPING SPEAKERS  ]    

KIDDING ABOUT THAT.  

HOLY --  

EASY, PAT. SOMETIME  CHAIN HER DOWN.  

WE'RE MOVING RIGHT ALONG, LADIES  AND GENTLEMEN. YOU DON'T  HAVE ANY COMMENT, OKAY? RIGHT. HER  NOT SAYING ANYTHING. GO AHEAD.  

WAIT FOR IT, MR. CHAIR. JUST  TWO THINGS VERY QUICKLY EXCEPT THAT  I AM GOING TO  EXPOUND ON MR. DANIELS' COMMENT  ABOUT CHECKS BEING WRITTEN WITHOUT  AN INVOICE. WHY IS THAT OF LESSER  SIGNIFICANCE THAN WHAT  WE JUST HAD DONE AT SOUTHEAST VOLUSIA  AD AUTHORITY. WHY IS THAT ANY  LESS IMPORTANT? WE DO AWAY WITH  THE CBB, THAT'S OBVIOUSLY A PUBLIC  RECORD I WOULD ASSUME MR.  DANIELS?  

YES.  

I LOVE IT WHEN YOU STUTTER LIKE  THAT. MY QUESTION IS WOULD YOU MAKE  THAT A PUBLIC RECORD AND FORWARD  IT TO COUNCIL. I THINK THE POLITICAL  WILL HERE IS HERE TO CLEAN THIS  UP AND I FOR ONE AM GETTING  TIRED OF HAVING THE SAME HEADLINES  OVER AND OVER AGAIN. AND MAYBE WE'VE  BEEN LOOKING AT THE CONSULTANT'S  REPORT AND WE DON'T HAVE THE RIGHT  PEOPLE IN THE RIGHT PLACE  TO EFFECT. I WANT TO KNOW WHO SAID  AUTHORIZE THE CHECK  WITHOUT THE SUPPORTING  DOCUMENTS. THAT'S A THAT'S A HUGE  ISSUE. EVERY OTHER AD AGENCY IS  UNDER THE SAME MICROSCOPE.  

AND THE CHECKS WERE NOT  INSIGNIFICANT.  

OKAY. WE KNOW WHO WROTE THEM.  WE KNOW WHO SIGNED THEM. YOU DID  SAY WHO IT WAS. A BOARD MEMBER  TOLD HIM TO.  

WE'RE GETTING INTO WHO SAID?  WHY DON'T YOU GIVE ME THE INFORMATION  AND I'LL TAKE  A LOOK. I'LL TALK TO DAN ABOUT WHETHER  THEY BELIEVE THEIR SHIELDED. I NOW  THE BOARD DOESN'T COME UNDER THAT.  AND LET ME GET BACK AFTER I  SEE IT.  

THAT'S FINE. AND JUST  ONE REQUEST.  

ONE MORE.  

ONE REQUEST, MR. MANAGER. AND  STAFF HAS DONE A  REALLY GOOD JOB WITH THIS. WHEN  ONE OF US ASKS FOR A REPORT, THEY  FORWARD IT TO THE  FULL COUNCIL. WHEN THE MEDIA REQUESTS  SOMETHING, I THINK FINISHED BE  DISPENSED TO THE ENTIRE COUNCIL  TOO. BECAUSE I'VE BEEN IN A POSITION  -- I CAN'T REMEMBER WHAT THE ISSUE  WAS. I GOT A  CALL FOR THE MEDIA I HADN'T  SEEN THE DOCUMENTATION.  

IF THAT HAPPENS, IF WE GIVE IT  TO THE MEDIA, WE GIVE  IT TO THE COUNCIL. WE'LL CHECK AND  MAKE SURE.  

PUT ON THE DISTRIBUTION LIST  ANYTHING THAT GOES OUT TO THE  MEDIA, THE COUNCIL SHOULD BE COPIED  AND WE'RE HELD ACCOUNTABLE.  

COULDN'T AGREE MORE. WILL  DO.  

THANK YOU.  

IS THAT ALL YOU GOT? SHE'S DONE.  WOW. BY THE WAY, I STILL DON'T HAVE  THAT LETTER. IF ANYBODY HAS A  COPY OF THAT --  WOULD YOU? I  WOULD LIKE TO READ IT. HUH? OKAY,  NEVER MIND. JUST  A COUPLE OF QUICK  NOTES HERE. SUN RAIL IS  ON TARGET FOR THE 2014, MAY THIS  YEAR COMING. WE WENT THROUGH A NICE  LITTLE THING THE CONGRESSIONAL LEADERS  LAST WEEK. IT BECAME AN  ISSUE ON SUN RAIL. WE'RE GETTING  THE SAME D.O.T. DOUBLE  TALK. AND YOU HAVE TO WEED THROUGH,  GO THROUGH ALL THIS STUFF. AND I  THINK  I ALMOST  SPEAK  D.O.T. YOU THINK I-4 IS BAD NOW?  WAIT. IF THEY CAN'T GET IT TOGETHER  NOW. WHAT ARE THEY GOING TO DO?  THAT'S GOING TO BE A MASSIVE BOTTLE  NECK. WE NEED TO GET ON BOARD WITH  THAT AND TRY TO SEE IF WE CAN GET  SOMETHING FIXED UP WITH THAT. I  HAVE TO -- I NEED A VOLUNTEER TO  SIT ON T.O.T.P.O.  AND I WOULD LIKE TO KNOW IF  MR. DANIELS WOULD TAKE OVER MY POSITION.  MOST OF THE TIMES, I'M ON THE WAY  TO SUN RAIL COMMISSION OR ON  THE WAY TO SOMETHING ELSE OUTSIDE  THE COUNTY.  

I THOUGHT THAT  WAS GOING AWAY --  

YES IT IS. BUT  

JUST THE INTERIM PERIOD.  

JUST A FILL-IN.  

THE ONLY REASON I'M AGREEING  IS BECAUSE IT'S  SHORT TERM. IF LONG TERM, NO WAY.  

AND I HATE TO REALLY GET CRAZY  ABOUT THIS THING. BUT I MEANT WHAT  I SAID WHEN I SAID WE DON'T ATTACK  EACH OTHER. WE ALL TRY TO WORK AND  PLAY WELL WITH EACH OTHER. AND  WE MAY GET A LITTLE CRAZY BUT THAT'S  OKAY. WE ARE OUR PEERS AND I DON'T  HAVE A PROBLEM. WE DON'T NEED  OTHER ELECTED OFFICIALS MAKING COMMENT  ABOUT US AND WHAT'S GOING  ON. AND ESPECIALLY PUTTING IT  IN WRITING. SO WE ALL KNOW THAT  I'M NOT VERY HAPPY  WITH THAT. I'LL BE HONEST  WITH YOU. MARY  AND I HAD  A NICE LUNCHEON LAST WEEK  WE ACTUALLY STARTED WORKING  TOWARDS BURYING THE HATCHET AND  WORKING TOGETHER. AND NOW THIS STUNT  WITH THIS LETTER. AND I'VE ONLY  GOTTEN BITS AND PIECES OF IT. AND  THAT'S WHY I WANT TO SEE IT. AND  I'M NOT HAPPY WITH THAT AND I DON'T  SEE HOW WE COULD BE MEMBERS OF AN  ORGANIZATION THAT'S GOING TO ATTACK  ANY OF ITS MEMBERSHIP. SO I KNOW  THAT'S NOT AN ISSUE I WANT TO BRING  UP FOR A VOTE UNLESS YOU WANT TO  VOTE ON IT. BUT I THINK THAT'S  JUST WRONG. I'M DONE WITH MY  COMMENTS. MR.DANIELS, YOU WOULD  LIKE TO COMMENT ON MY COMMENT.  

IT WOULD JUST BE THIS. I DO THINK  IT'S A VALUABLE ORGANIZATION  AND I AGREE WITH YOU AND I  WOULD TAKE HUM BARRAGE AT THE  COMMENTS MADE BY YOU. A STAFF PERSON  SHOULD NOT BE MAKING THOSE COMMENTS  ABOUT AN ELECTED OFFICIAL.  

BY THE WAY, THAT'S THE SECOND  TIME IN THREE DAYS  THAT HE'S  DONE THAT.  

I DO THINK THAT IT'S ONE OF THOSE  ORGANIZATIONS THAT CAN BE STRAIGHTENED  OUT AND THE  SHIP RIGHTED AND PROVIDE A VALUABLE  SERVICE. I WOULD  LIKE TO SERVE ON IT  IF POSSIBLE. AND I DO THINK THERE'S  VALUE THERE. AND EITHER WE ARE ABLE  TO RIGHT THE SHIP AND MAKE IT  SAIL RIGHT OR WE TAKE  THE POSITION THAT YOU'RE TAKING  AND I THINK PROBABLY A NUMBER OF  OUR COLLEAGUES WOULD TAKE AND JUST  GET OUT OF  IT.  

THANK YOU.  

MR. WAGNER.  

BUT WE HAVE TO PUT FORTH THE  EFFORT NOW TO TRY TO GET  IT GOING RATHER THAN -- I THINK  WE NEED TO DO THE PROPER EFFORT  TO GET  IT GOING. IF THAT DOESN'T WORK.  BUT AS FAR AS STATEMENTS FROM OTHER  ELECTED OFFICIALS, I THINK EVERYTHING  IS FAIR GAME. I'VE SAID BAD STUFF  ABOUT ALL OF YOU AND I'M STILL FRIENDS  WITH YOU.  

I DON'T KNOW.  

MANY TIMES,  

WE ALMOST FOUGHT ONCE. MY POINT  IS WE  MOVE ON. AND JASON -- SORRY, ADAM BERRINGER  -- I RESPECT ADAM AND THINK  HE'S A VERY GOOD ELECTED OFFICIAL.  AND I THINK THE BEST THING IS FOR  YOU TO MEET LUNCH  TO LUNCH. GET FACE TO FACE. IF YOU  HAVE TO PUT THE GLOVES ON, THAT'S  FINE. BUT YOU DON'T NEED TO FIGHT  IN THE MEDIA. GO AHEAD AND MEET  AND DISCUSS IT AND VENT AND GET  IT DONE. AND IF YOU NEED ME  TO BE A MEDIATOR. I'M  FINE.  

AND ADAM'S WAS THE SMALLEST  PART. THERE WERE STAFF COMMENTS  THAT SHOULDN'T HAVE BEEN MADE.  

I CAN UNDERSTAND YOU ARGUING  WITH THE MAYOR. YOURSELF A  BIG BOY, HE'S A BIG BOY.  

STAFF -- WE'VE DIRECTED I WENT  RIGHT TO HIS OFFICE AND SAID LOOK,  I DON'T THINK IT'S RIGHT FOR ANYBODY.  IF YOU PUT THE MY NAME ON SOMETHING.  WE GOT A PROBLEM. THAT'S BEEN HANDLED  AND DEALT WITH.  

JASON, AS FAR AS ADAM IS CONCERNED,  HE REALLY DOES A GOOD JOB AND  YOU TWO WOULD BE WELL --  

I'VE TRIED A COUPLE TIMES.  

I USED TO RECORD HIS SHOWS ALL  THE TIME ON  THE RADIO. MR.PATTERSON--  

MR. PATTERSON.  

HEY, PAT.  

YO. WHAT YOU WANT? IF YOU HIT  THE BUTTON --     

MOTION TO END THE MEETING?  

NO, I  WAS GOING TO  COMMENT ON THE -- WE GOT TO  MOVE THAT WAY.  

NO WE DON'T.  

OKAY. WE DON'T HAVE TO  LISTEN TO THEM.  

WE CAN HAVE THEM, SIT HERE, PUT  IN A RECORD, AND WE'LL  LISTEN TO THE TAPE LATER,  OKAY? NO, YEARS AGO I WAS IN A  POSITION WHERE WE HAD TO SALVAGE  -- IT WAS SO BAD. THE PROBLEM WAS  THE CITIES WERE  BATTLING EACH OTHER. AND  WE MANAGED TO SALVAGE THE DAMAGE  FROM IT. AND BECAUSE  I UNDERSTAND THE PREMISE BEHIND  V COG. TO SERVE AS A WAY  TO MEDIATE DIFFERENCES BETWEEN THE  CITIES AND COUNTIES OR CITIES AND  CITIES. AND I THINK THEY NEED TO  GET BACK TO THE ORIGINAL MESS  -- MISSION. I'M JUST WONDERING IF  WE NEED TO CONTINUE OUR INVOLVEMENT  WITH THE LEAGUE OF CITIES. THE VOLUSIA  LEAGUE OF CITIES OR WHATEVER IT  IS. THAT'S SOMETHING THAT I'M WONDERING  ABOUT. OTHER THAN AT TIMES I FEEL  LIKE IT'S FOR US JUST A SUPPER  CLUB FOR US TO  GO TO EVERY QUARTER. SO WE  MAY WANT TO LOOK AT THAT. AS FAR  AS MAKING A MOTION TO  ADJOURN.  

NO, YOU CAN'T DO THAT. GOT TO  GIVE -- WE WORK  VERY HARD. AND AFTER  TALKING WITH MAYOR -- SHE BLATANTLY  SAID IF YOU'RE IN THE V COG YOU'RE  IN THE LEAGUE OF CITIES. THAT'S  JUST THE WAY IT WORKS.  

AREN'T WE PAYING TO  BE IN IT.  

THAT'S NOT SO.  

JACK HAYMAN WAS THE ONE THAT  INSISTED WE JOIN THE LEAGUE OF  CITIES AS A FORMER MAYOR.  

I  UNDERSTAND THAT.  

THAT'S NOT AN ACCURATE STATEMENT.  

THEY'RE STILL PUSHING FOR  THE MONEY FROM EVERYBODY. YOU'RE  PART OF THE V COG AND AUTOMATICALLY  IN THE LEAGUE. WE'LL WORK ON THAT  ONE TOO.  

THE ONLY FINAL STATEMENT I HAVE  IS THAT WHERE I CAME FROM UP NORTH.  WHEN SOMEONE GIVES YOU A DEAD  FISH IN A NEWSPAPER, YOU WORRY.  SO I WAS TAKEN ABACK WHEN A COUNCILMAN  CAME IN MY OFFICE AND GAVE ME A  DEAD SNAKE IN A BAG. I THOUGHT IT  WAS SOME  NEW KIND OF FLORIDA WAY OF  TELLING YOUR YOUR  CAREER WAS ENDING. IT TURNEDDED  OUT TO BE A COUNCIL PERSON WHO WANTED  TO KNOW WHAT KIND OF SNAKE SHE  KILLED IN HER BEDROOM.  

I'VE NEVER HAD THAT EXPERIENCE  BEFORE BUT I'M GLAD IT  WAS HARMLESS.  

AT LEAST IT WASN'T ALIVE.  

IT WAS UNTIL SHE KILLED  IT.  

SHE CUT THE HEAD OFF.  

ON THE FLOOR OF  THE BEDROOM. HE'S IN THE HOUSE !.  

WHAT KIND OF SNAKE WAS IT. A  BABY RAT SNAKE. A CORN SNAKE.  

ALSO KNOWN AS THE YELLOW  RAT SNAKE. ANYTHING ELSE, SIR? IN  HER BEDROOM? AND YOU'RE JUST GOING  TO SIT THERE AND SHAKE YOUR  HEAD NO, NO.  

FOR RECORD, SOUTHEAST VOLUSIA  WE'VE DONE MAJOR DAMAGE. THEY HAVE  A EXECUTIVE DIRECTOR AND  THEY'RE DOWN TO FOUR BOARD MEMBERS  BECAUSE TWO HAVE BEEN DISPLACED  BECAUSE OF POLICY AND PROCEDURE.  WE NEED TO FIX THIS. WE NEED  TO GET NEW APPLICANTS AND DO SOMETHING  POSITIVE AND RAISE THE BAR WITHOUT  EXCUSE WE NEED TO MOVE FORWARD.  

I THINK THEY'RE GOING TO WANT  TO APPLY AGAIN. SOMEONE NEEDS TO  APPOINT THEM.  

WE HAVE TO GET  PEOPLE TO APPLY.  

I THINK TOM PROBABLY  WOULD SEEK REAPPOINTMENT. RUTH JUST  HAD AN ACCIDENT AND MISSED TWO MEETINGS.  

AND TOM FROM THE PORT  ORANGE.  

GET THEM BACK ON THERE. I'M DONE  WITH THAT BOARD. I DON'T GET  ANY MORE FOR FIVE, SIX  MORE SHOTS. SIX MORE GO AROUNDS.  I MAY NEVER HAVE TO APPOINT AGAIN  EVER.  

LADIES AND GENTLEMEN, IT'S BEEN  FUN. IT'S BEEN REAL. WE'LL SEE YOU  IN TWO WEEKS. WE ARE NOW ADJOURNED.  

