ALL RIGHT, LADIES  AND GENTLEMEN, WE WILL BE UM, BEGINNING  OUR MEETING IN PROXIMATELY TWO  MINUTES. SO IF ALL COUNCIL MEMBERS  CAN JOIN ME AN  EVERYONE,  PLEASE FIND YOUR SEATS. 

 GOOD MORNING, LADIES  AND GENTLEMEN, TODAY IS SEPTEMBER  12, 2013. REGULAR COUNCIL MEETING.  WE HAVE OUR NORMAL LITTLE SPEECH  THAT WE GIVE FIRST  THING. WE DO ENCOURAGE YOU FOR PUBLIC  PARTICIPATION THIS NORTHERING. WE  THANK YOU FOR COMING AND  PARTICIPATING. PLEASE, IF YOU COULD  TURN YOUR CELL PHONES  TO OFF, VIBRATE, OR  SOMETHING SO IT  DOES NOT DISTURB THE  MEETING. PLEASE DO NOT, ANY ATTACKS  MADE AGAINST A CITIZEN, A STAFF  MEMBER, OR COUNCIL WILL NOT BE  ACCEPTED OR ENCOURAGED. WE WILL  ACTUALLY STOP YOU AT THAT POINT  AN ANYTHING ELSE I NEED TO TRY TO  REP OUT OF  THIS ONE?  

--TO REMEMBER  OUT OF THIS ONE? WE  USUALLY DO NOT ANSWER QUESTIONS,  WE GENERALLY ANSWER THEM AFTERWARDS.  SO AGAIN, THANK YOU  VERY MUCH FOR COMING. WE NOW  GO TO CALL TO ORDER. MAY I HAVE  A ROLL CALL,  PLEASE?  

CUSACK.  

HERE.  

DANIELS.  

HERE.  

DENYS.  

HERE.  

NORTHEY.  

HERE.  

PATTERSON.  

HE IS IN  THE BACK ROOM. HE IS PRESENT.  

MR. WAGNER.  

[ INAUDIBLE ]  

MR. DAVIS,.  

HERE.  

ALL PRESENT.  

THANK YOU VERY  MUCH. ALL RIGHT,  THE INVESTIGATION WILL BE  LED BY REVEREND MORRIS  SULLIVAN WHO IS A SPIRITUAL  DIRECTOR OF THE FELLOWSHIP  OF DE-LAND. DID I GET IT CLOSE?  

YOU DID VERY  WELL, CONGRATULATIONS.  

ALL RIGHT, PLEASE RISE.  

PLEASE TAKE A MOMENT  TO LOOK INTO YOUR HEARTS AND BOW  YOUR HEAD OR CLOSE  YOUR EYES  AS YOU WISH. INVOKING RE-SPECIFICFUL  AWARENESS OF OUR TEACHERS AND WITH  OUR HIMS SET ON PEACE, WE OFFER  OUR  SERVICE ON  THIS DAY. --OUR MINDS SET ON  PEACE, WE OFFER OUR SERVICE TODAY.  AS WE GO FORWARD IN OUR LIVES, DOING  THE WORK THAT WE NEED TO DO,  MAY WE BE CLEAR IN OUR INTERNINGS  WITH ONE ANOTHER AND OURSELVES.  MAY OUR ACTIONS OF BODY, SPEECH,  AND MIND BE  BODIED BY  TRUE UNDERSTANDING. MAY WE SET ASIDE  OUR EGO-S NEED TO  BE RIGHT. MAY WE SET  ASIDE ANY SELFISHNESS FOR THE SAKE  OF OUR HIGHER PURPOSE. LET  US BE REMINDED THAT TO BE GREEDY  TO LIVE IN A STATE OF NEVER HAVING  ENOUGH AND TO BE  GENEROUS WITH OUR RESOURCES, WITH  OUR TIME, AND WITH OUR ATTENTION,  IT IS TO BE TRULY  WEALTHY. LET US REMEMBER OUR COMMUNITY,  OUR NEIGHBORS, AND OUR NATURAL  ENVIRONMENT. LET US RECALL THE MANY  WAYS WE ARE  SUPPORTED AND SUPPORT ONE ANOTHER.  WE SURROUND ALL PEOPLE AND ALL  FORMS OF LIFE WITH  LOVING KINDNESS. MAY THE LIGHT OF  WISDOM SO SHINE WITHIN US  THAT THE ERRORS AND  VANITIES OF EGO BE  DISPELLED AND RECOGNIZE EACH MOMENT  AND MAKE EACH ACTION AND ASCEND  TO THE THROWN OF PEACE TO LIVE THE  WAY TOGETHER. IN MY TRADITION,  AT THE END OF PRAYER, WE BRING OUR  HANDS TOGETHER AND YOU ARE WELCOME  TO JOIN ME  IN THAT, IF  YOU  LIKE. AND PLEASE JOIN ME IN THE  PLEDGE. I PLEDGE ALLEGIANCE TO THE  FLAG OF THE UNITED STATES OF AMERICA,  AND TO THE REPUBLIC FOR WHICH IT  STANDS, ONE NATION UNDER GOD, INDIVISIBLE,  WITH  LIBERTY  AND JUSTICE FOR ALL. 

 THANK YOU VERY MUCH,  SIR. AND  EVERYONE, PLEASE BE SEATED. 

OKAY, THERE  IS AN UM, ON MY COPY OF THE AGENDA,  THERE IS A LITTLE NOTE  HERE TO BE ANNOUNCED, CLOSED CAPTIONING  REMINDER AND THIS GOES FOR EVERYONE  IN THE ROOM, THOSE  WHO COME TO  THE MEETING SITTING HERE AT  THE PODIUM, UM, SINCE CLOSED CAPTIONING  IS STREAMING DURING THE COUNCIL  MEETINGS TO MAKE IT EASIER FOR THE  TYPEST WHO IS OFF SITE, PLEASE STATE  YOUR NAME PRIOR TO SPEAKING EVEN  IF YOU ARE RECOGNIZED BY  NAME. THIS IS SO THAT EVERYBODY  CAN KNOW WHO IS SPEAKING AT THAT  TIME. AND I AM GOING TO HAVE TO  GET USED TO IT, TOO. ALL RIGHT,  UM, IF WE MAY, I WOULD LIKE TO BE  AHEAD AND LETS  PULL  SOME CONSENT AGENDA ITEMS. MISS  CUSACK.  

[ INAUDIBLE - LOW VOLUME ] THANK  YOU, MR. CHAIR, I WOULD LIKE  TO PULL ITEM 24, PLEASE.  

MISS CUSACK  PULLS ITEM NUMBER 24. MR. DANIELS.  

[ INAUDIBLE -  LOW VOLUME ]  

MR. DANIELS SAYS NONE. MISS DENYS.  

YES, MR. CHAIR, I  WOULD LIKE  TO PULL ITEM 13 AND 26.  

MISS DENYS  PULLS  13  AND 26. OKAY, MISS  NORTHEY? NONE. MR.  PATTERSON, NOTHING. MR.  WAGNER,  NOTHING. AND WHAT WAS IT-- ALL  RIGHT IT IS. OKAY, MISS DENYS PULLED  26, I WAS GOING TO  PULL IT ALSO. OKAY,  ANY FURTHER DISCUSSION ON THAT?  

MOVE APPROVAL.  

 MOVE MORE APPROVAL FROM MR. PATTERSON  AND  SECOND FROM MISS DENYS. ALL  IN FAVOR,  I. ALL THOSE OPPOSED? SO PASSED.  OKAY, UM, WE HAD A LITTLE BIT OF  A TYPO SO TO SPEAK  ON THE AGENDA, ITEM  NUMBER FOUR SHOULD'VE  BEEN ITEM NUMBER ONE. THIS  IS THE PROCLAMATIONS.  

MOVE APPROVAL, MR. CHAIR.  

MISS CUSACK MOVES FOR APPROVAL.  NEED A SECOND. MR. PATTERSON IS  A SECOND. ANYMORE DISCUSSION ON  THE ITEMS, PYROLA MISSIONS  PRESENTED OUTSIDE  OF CHAMBERS. AS SEEING NONE, ALL  IN FAVOR, I. ALL OPPOSED. SO  CARRIED. ALL  RIGHT, IS THAT DONE. D--THAT IS  DONE.  

ALL RIGHT, ITEM NUMBER  ONE THIS MORNING  IS RESOLUTION OF  AWARD OF  A NON EXCLUSIVE TO ANDERSON,  GOOD MORNING,  JOHN.  

GOD GOOD MORNING--GOOD MORNING.  

CAN WE TURN THE  MICROPHONE UP A LITTLE BIT? IT IS  UP AS HIGH AS IT GOES?  

I WOULD LIKE TO INTRODUCE LEANNY  TO LIVE YOU AN UPDATE ON  THE AGENDA ITEM.  

MR. CHAIR, COUNCIL, GOOD MORNING,  WHAT YOU HAVE BEFORE YOU THIS MORNING  IS A REQUEST FOR A  COMMERCIAL FRANCHISE FROM ANDERSON  RENTALS. THE PUBLIC HEARING HAS  BEEN  ADVERTISED, AND STAFF RECOMMENDS  APPROVAL.  

MR. CHAIR, I MOVE APPROVAL  OF THIS ITEM.  

SECOND.  

OKAY, I HAVE A MOTION FROM  MISS CUSACK, SECOND FROM MR. WAGNER.  ANY, LET'S, THANK  YOU, PUBLIC PARTICIPATION ON  THIS?  

NO, SIR.  

NO PARTICIPATION. WE WILL THEN  CLOSE THE PUBLIC PARTICIPATION OF  THIS. WE ALREADY HAVE  EMOTION AND A SECOND TO--A MOTION  AND A SECOND TO MOVE  FOR APPROVAL. ALL  IN  FAVOR, I. ALL OPPOSED. SO CARRIED.  THANK YOU. PRESENTATION FROM  THE CHILDREN AND FAMILIES PROGRAM,  MR. DAVE IS GOING TO  BE STARTING. THERE YOU ARE. GOOD  MORNING, DAVE.  

GOOD MORNING MR. CHAIR AND MEMBERS  OF THE COUNTY COUNCIL AND PEOPLE  HERE, AND PEOPLE ON THE INTERNET,  I AM DAVE, I AM THE DIRECTOR OF  THE DEPARTMENT OF COMMUNITY SERVICES.  THE ITEM BEFORE YOU IS  THE RECOMMENDATION FROM  YOUR CHILDREN  AND FAMILIES ADVISORY BOARD FOR  $2.2 MILLION  IN FUNDING WITH YOUR APPROVAL OF  NEXT YEARS BUDGET. THE FUNDING IS  THE SAME AS IT IS IN THE  CURRENT YEAR. THE BOARD IS RECOMMENDING  $1.79 MILLION IN FUNDING FOR TEN  AGENCY CONTRACTS AND THEY ARE RECOMMENDING  THAT EIGHT PROGRAMS BE FUNDED  IN THE $100,000 THAT IS SET  ASIDE IN THE BUDGET. THERE WAS A  LATE APPLICATION THAT THE BOARD  WOULD RECOMMEND THAT YOU APPROVE  AND  THE BOARD IS ALSO RECOMMENDING  $350,000 SET  ASIDE FOR SCHOLARSHIPS. WE ARE CHAIRED  BY MARY BRUNO WHO IS HERE TO ANSWER  REMARKS AND ANSWER QUESTIONS. I  JUST WANT TO TELL YOU ON BEHALF  OF OUR DEPARTMENT, THIS THIS IS  A GREAT--THAT THIS IS A GREAT BOARD,  THANK YOU FOR YOUR HARD WORK, THEY  DO A GREAT JOB, THEY WORK WELL WITH  STAFF  AND WE WANT TO THANK THEM FOR THEIR  EFFORTS AND OUR STAFF IN SERVING  THE BOARD. SO I WILL TURN IT OVER  TO THE  CHAIR, MARY BRUNO.  

GOOD MORNING.  

GOOD  MORNING.  

MR. CHAIRMAN, COUNCIL MEMBERS,  MR. CAFFEINE, I WANT  TO START BY THANKING YOU FOR SUPPORTING  OUR BOARD. YOU KNOW, IT  IS VERY IMPORTANT THAT WE REMEMBER  OUR  CHILDREN AND OUR FAMILYIES. THANK YOU FOR  YOU SUPPORT FOR EVERYTHING THAT--FOR  YOUR SUP SUPPORT, IT IS NICE TO--FOR  YOUR SUPPORT, IT IS NICE TO HAVE  THE WHOLE GROUP TOGETHER. AND I  ALSO WANT TO THANK THE STAFFER,  WE HAVE AN EXCELLENT, EXCELLENT  STAFF  THAT  WORKS WITH US, DIE AND AND PEG ARE  GREAT AND WE HAVE SUCH GREAT STAFF  MT. COUNTY AND THEY ARE  UNDER THE SUPERVISION OF  MR. BYRON AND DONNA. UM, OVER THE  PAST YEAR, OUR COMMITTEE HAS WORKED  UP, AND LISTENED TO EACH OF THE  LEAD AGENCIES, YOU KNOW, THIS WAS  THE FIRST YEAR THAT WE STARTED  THE PROCESS WITH A  LEAD AGENCY AND THEN SUBCONTRACTING  WITH OUR AGENCIES TO ADDRESS SPECIFIC  NEEDS AND WE WANTED TO ASSURE THAT  THE TARGETS THAT  WE WERE WORKING ON WERE CORRECT  AND WE ALSO WARRANT THE TO MAKE  SURE THAT--WANTED TO MAKE SURE THAT  ANY OF THE THING THAT  IS HAPPENED, YOU KNOW, THE CONSEQUENCES  WHEN YOU PUT GROUPS TOGETHER, THAT  WE ADDRESSED THOSE TO MAKE SURE  THAT THE SERVICES WERE GOING TO  THE PEOPLE THAT NEED THE  THE SERVICES--THAT NEEDED THE SERVICES.  SO THE AGENCIES HAVE WORKED  REALLY, REALLY HARD. THEY DID SHARE  A  COUPLE OF THING S THAT I THINK ARE  IMPORTANT TO HEAR. THEY WERE REALLY  PLEASED THAT THEY ALL STARTED WORKING  TOGETHER. THEY DID NOT REALLY UNDERSTAND  WHAT THE OTHER AGENCIES DID. SO  THEY COULD DO MORE COLLABORATIONS  THAN IN THE PAST. AND THEY  HELPED TO UNDERSTAND THE SERVICES  OF EACH OTHER AND ADDRESS WAYS TO  FIND BETTER WAYS TO PROVIDE SERVICES  TO PEOPLE THAT THEY DID NOT REALLY  UM, KNOW, OF COURSE, THEY ALL  ASKED FOR MORE MONEY. BUT WE TOLD  THEM THAT YOU KNOW, THIS WAS PROBABLY  NOT THE YEAR TO COME FORWARD WITH  THAT. BUT THEY FELT LIKE THE PROCESS  IS WORKING WELL AND THEY WERE VERY,  VERY PLEASED WITH  WHAT WAS GOING. WE ASKED IF THE  PRIORITIES WERE WORKING AND IF WE  NEED TODAY MAKE CHANGES AND  THEY FELT NO, THEY REALLY NEEDED  MORE TIME TO WORK THROUGH THE PROCESS  AND MAKE SURE THAT  THE PRIORITIES ARE BEING ADDRESSED  AND EVERYTHING TO GET OUT OF THE  AGENCIES WORKING  TOGETHER, WERE GOING TO HAPPEN.  SO UM THAT IS WHY WE ARE ASKING  TO CONTINUE THE CONTRACTS. SO AS  UM, IT WAS ALREADY  SHARED AND I JUST WANT TO SAY THAT  THE FUBBEDS, YOU KNOW,--THE FUNDS,  YOU KNOW, WERE OUR WAY OF ADDRESSING  SOME OF THE AGENCIES THAT ARE GOING  TO  FALL OUTSIDE OF THE PRIORITIES BUT  WERE STILL IMPORTANT TO THE COUNTY.  WE STARTED THE INITIAL PART OF THAT  AND THINKING SPECIFICALLY OF  TWO OF THREE AGENCIES, ONE BEING  SICKLE CELL, WHICH DID NOT REALLY  FALL  INTO ANY OF THE PRIORITIES THAT  WE HAD AND THE  OTHER WAS  THE VOLUSIA LITERACY COUNCIL, WE  FELT LIKE THAT WAS ANOTHER IMPORTANT  ONE. AND SINCE THEN, WE FOUND OTHERS  THAT  FELL OUTSIDE AND WE ALWAYS END UP  WITH MORE FUNDS. AND OF COURSE OUR  SUMMER CAMP, THANK YOU FOR THAT  MONEY BECAUSE THE CHILDREN WHO COULD  NOT GO TO SUMMER CAMP WOULD BE AT  HOME ALONG 90% OF THE TIME IF THEY  DID NO HAVE A SUMMER CAMP DURING  THAT SUMMER. AND WE ALL KNOW THAT  WHAPS TO CHILDREN WHEN THEY ARE  HOME ALONE, THEY GET INTO TROUBLE  AND THANK YOU FOR THAT MONEY:  AND  AGAIN, THAT IS NEVER ENOUGH TO GO  AROUND. SO WITH THAT, WE ARE  REQUESTING THAT  THE 2 MILL $246,352 FOR 13-14 AND  THAT IS THE SAME AMOUNT  THAT WE REQUESTED LAST YEAR. AND  I OPEN IT UP  FOR  QUESTIONS THAT YOU MIGHT  HAVE.  

GOOD MORNING.  

GOOD MORNING.  

UM, FIRST A QUESTION, YOU SAID  YOU GOT A  LATE APPLICATION, I ASSUME THAT  YOU HAD APPROVAL FROM THE BOARD?  

YES,.  

OKAY. UM, AND THIS IS  MORE OF A HOUSEKEEPING,  WOULD WE, WHEN WE RECEIVE AS COUNCIL  THESE REQUESTS  FROM OUR WONDERFUL  ADVISORY BOARDS, IT WOULD PERHAPS  BE HELPFUL TO LIST THE APPOINTEES,  I THINK IT WOULD BE GOOD FORTOUS  KNOW WHAT IS ON--WHO IS ON THE--FOR  US TO  KNOW WHO IS ON THE GREAT MITT TEES  AND JUST TO REMIND US ON--COMMITTEES  TO REMIND US ON THE FRONT OF  THIS. AND I HAVE BEEN HONORED TO  SERVE IN CFAB FOR YEARS  AND YOU HAVE SOME VOLUNTEER WHOSE  HAVE BEEN WITH YOU FOR YEARS AND  STAFF, THANK YOU SO MUCH, I KNOW  WHEN THEY DO MONITORING IT IS  A VERY GREAT PROCESS. SO I THINK  IT WOULD HELP US TO ALWAYS SEE,  YOU KNOW, YES YOU ARE DOING A GREAT  JOB BUT TO SEE WHO THE  APPOINTEES ARE ON THE BOARD. BUT  THIS IS WHAT REALLY IMPRESSES ME  AND I THINK WE ARE GOING THE BE  TALKING ABILITY SYSTEMS  AND PROCESSES AS COUNCIL MOVES  FORWARD ON  OTHER ITEMS. I KNOW THE PROCESS  THAT HAS BEEN PLACE FOR YEARS  AND STRENGTHENED BECAUSE YOU DO  HAVE A STRONG BOARD,  THAT IS ALL VOLUNTEER. IN YOUR  SCORING CATEGORY, AND EVERY ADVISORY  BOARD READS THE GRANTS, AND IF I  REMEMBER, I GOT A BANKERS BOX,  MINIMUM ON A GOOD DAY, ON A GOOD  YEAR, THAT WE READ. YOU ARE STILL  DOING THAT, GETTING ALL OF THE  GRANTS? IT IS HUGE, IT IS PROBABLY  ELECTRONIC NOW, BUT IT IS A WEALTH,  AND A GIRTH OF INFORMATION THAT  YOU PROCESS. BUT THEN AS YOU  SCORE THEM, IT IS REALLY IMPORTANT  THAT YOU SCORE THEM BY THE CATEGORIES  AND WE TALK ANT RETURN ON INVESTMENT  AND JUST BANG FOR OUR BUCK. WHAT  ARE WE DOING AND THE BOARD IS  DOING WHAT WE ASK THEM TO DO AND  THE ANSWER IS QUESTION. BECAUSE--IS  YES. YOU ARE LOOKING AT NEED  FOR SERVICE,  MEASURABLE OUTCOMES,  OPERATIONAL AND ADMINISTRATIVE CAPABILITIES,  EFFICIENCY, COMMUNITY BASED, AND  THE MONITORING ONE THAT IS DONE.  I THINK THAT IS ALL GREAT AND THAT  IS UM, THE BASELINE AND BENCHMARK  FOR SYSTEMS AND YOU ARE JUST TO  BE CONGRATULATED ON WHAT YOU DO  YEAR IN AND YEAR OUT. SO WITH THAT,  I MAKE A MOTION TO UM,  APPROVE THE BUDGET  FOR UM, CFAB FOR THEIR  2 MILL $246,352.  

THERE IS A MOTION  FOR APPROVAL.  

I SECOND THAT, MR. CHAIR. AND  I AM ON FOR  SOME COMMENTS.  

MISS CUSACK HAS THE CHAIR.  

THANK YOU, MARY FOR YOUR WORK  ON THIS BOARD. I KNOW THAT YOU HAVE  A STRONG PASSION FOR CFAB AND ALL  OF THE AGENCIES IN WHICH  WE HELP. YOU KNOW, THE QUALITY  OF THE PEOPLE IS HIGH. WE TREAT  THE LEAST OF THESE, AND SO  I THINK THAT WITH THE  STAFF HERE AND WITH THIS BOARD,  AND THE PROCESS IN WHICH WE WORK  THROW MAKE SURE THAT WE GET THROUGH  THE BEST BANG FOR OUR BUCK AND  WHEN WE ARE  HELPING  OTHERS WHO NEED, SO DESPERATELY  OUR HELP, IT IS REQUIRED OF  US. SO I APPLAUD YOU AND  THE WHOLE ADVISORY BOARD AND STAFF  AND TO THE CITIZENS THAT WE SERVE,  WE SAY THIS MAY NOT COMPLETELY DO  THE THINGS THAT YOU WANT,  BUT IT IS THE BEST WE CAN DO  IN TIMES LIKE THESE. AND SO,  ON BEHALF OF ME,  HAVING YOU AS MY APPOINTEE, I AM  HONORED THAT YOU ARE HERE BEFORE  US AND THANKS TO ALL OF OUR MEMBERS  OF THE BOARD. AND WITH THAT, MR.  CHAIR, I THANK YOU  FOR THE OPPORTUNITY TO SPEAK.  

ANY OUR COUNCIL MEMBER  WISH  TO MAKE COMMENT? GO AHEAD, MR. WAGNER.  

JUST TO THANK YOU. I  APPRECIATE ALL OF THE TIME. AND  IT IS GREAT TO SUPPORT THE ORGANIZATIONS.  I THINK IT IS REALLY IMPORTANT TO  UM, TO RECOGNIZE  THE CHILDREN AND FAMILIES. THANKS.  

AND  MISS NORTHEY.  

THANK YOU,  MR. CHAIRMAN. AS A MULTIYEAR CHAIR  OF HEALTHY START, I  AM PUTTING ON MY HEALTHY START HAT,  THANK YOU, BECAUSE THE DOLLARS MAKE  A DIFFERENCE IN THE LIVES OF MANY  PEOPLE, MANY  CHILDREN, MANY FAMILIES. SO WE APPRECIATE  ALL THAT YOU DO FOR US, MARY ON  A BIGGER SCALE THAN JUST THIS AND  WE THANK THE BOARD MEMBERS AND I  KNOW WHAT IS A LOT OF TIME THAT  IS SPENT DOING UM, THE WORK OF THE  BOARD. SO THANK YOU. AND TO THE  STAFF AS WELL, THANK  YOU FOR ALL  THAT YOU DOING.  

OKAY, UM, WELL, MISS BRUNO,  GOOD TO SEE YOU AGAIN.  

YOU TOO.  

I ONLY HAVE ONE ISSUE AND OF  COURSE, MOST PEOPLE KNOW THAT I  AM A STICKLER ABOUT TIME. I AM  30 MINUTES EARLY FOR EVERYTHING,  BECAUSE IF I AM NOT EARLY, I AM  LATE. AND THAT IS JUST MY MIND SET  AND I DO HAVE A PROBLEM  WITH ORGANIZATIONS THAT WANT TO  YOU KNOW, THEY  COME IN LATE AND SAY  WE ARE SORRY AND I WANT TO MARKHOR  THAT WE ARE NOT SETTING UP  A PRECEDENT FOR OTHER APPLICATIONS  TO AWE ARE JUST A WEEK LATE BUT  YOU LET THESE PEOPLE DO IT. SO I  DON'T WANT TO SET THAT UP FOR  ANYBODY. AND I AM GOING TO  LOOK TO MY ATTORNEYS ON THE COUNCIL  HERE, IS THERE A WAY TO PROTECT  OURSELVES IF THEY WANT TO GRANT  BUT THEY ARE SIX MONTHS LATE AND  THEN THEY AWELL, YOU DID--AND THEN  THEY SAY WELL, WE DID THAT.  

CAN WE ASK  FOR A CONSERVATION  ON THAT? WHERE.  

YES, AND WE HAD A LARGE DISCUSSION  ABOUT THAT AT THE MEETING  AND WHAT OUTWEIGHED THE DECISION  TO DISQUALIFY THAT, THEY ARE THE  ONLY AGENCY  THAT SERVES  CHILDREN CAN SICKLE CELL ANEMIA  AND WE FELT THAT THE CAUSE WAS  MORE IMPORTANT AND YOU CANNOT PUNISH  THE PEOPLE THAT YOU ARE SERVING.  ND THE HEAD OF THAT--AND THE  HEAD OF THAT ORGANIZATION, SHE HAD  HER [  INAUDIBLE ] DURING THAT SAME--HAD  HER PERSON LEFT THAT WAS DOING THE  GRANT. AND DOES NOT NECESSARILY  HAVE THE TYPING  ABLE TO DO IT--ABILITY TO  DO IT HERSELF AND I MADE SURE THAT  EVERY BOARD MEMBER WAS SUPPORTED,  YOU KNOW, WE MADE IT A POINT AT  THE MEETING TO GO THROUGH EVERY  AGENCY AND SAY DO WE WANT TO LISTEN  TO THIS AGENCY AND WHEN WE GOT TO  SICKLE CELL, WHERE HE, WE HAD A  LARGE DISCUSSION ABOUT IT BEING  LATE AND THERE WERE SOME TYPOS IN  IT AND THEN IN THE CONTRACT STANNEL,  THAT IS A CORRECTED--STAGE, THAT  IS CORRECTED. SO STAFF IS GOING  TO WORK SO IT DOES NOT HAPPEN AGAIN  AND UM, YOU KNOW, IT DOES SET A  LITTLE BIT OF A PRECEDENT BUT WE  FELT LIKE THE PEOPLE WERE MORE  IMPORTANT.  

OKAY, OKAY. I JUST WANTED TO  MAKE SURE ON THAT. AND MR. WAGNER.  

I WOULD JUST SAY ANY TIME WE  ARE DEAL BEING A BOARD, I AM  COMFORTABLE WITH THE DECISION MAKING  PROCESS. YOU KNOW, WHEN I HEARD  ABOUT IT, I ASKED QUESTIONS BUT  THEY VETTED IT. BUT WHEN YOU ARE  TALKING THING THAT ARE STRAIGHT  TO US, WILL IS A DIFFERENCE, I THINK.  IT SHOULD NOT BE A BIG DIFFERENCE,  BUT THERE IS. I THINK FROM A LEAGUE  STANDPOINT AS WELL, IF  YOU ASK THE--FROM A LEGAL STANDPOINT  AS WELL  F YOU  ASK THE ATTORNEYS.  

MISS NORTHEY.  

I UNDERSTAND WITH THIS ISSUE,  I ASKED FOR SOME CONSERVATION ON  IT, I THINK IT WOULD BE OKAY IF  WE ASKED THE BOARD TO UM,  MAKE SURE THAT THE,  THAT THE UM, THE AGENCY THAT WAS  LATE UNDERSTANDS THAT THERE WAS  AN EXCEPTION MADE AND THIS IS  MAYBE AN ONE TIME EXCEPTION, I DON'T  THINK WE WANT TO GET INTO THE PRACTICE  OF MAKING EXCEPTIONS ON AGENCIES  WHEN THEY ARE LATE BECAUSE WE HAVE  TALKED ABOUT THIS IN THE PAST AND  I  THINK CORRECT THAT THE CONVERSATION  BE HELD AND BE RECORDED, NOT  RECORDED, BUT YOU KNOW, NOTED.  

YES, IT IS IN THE MINUTES.  

YES, IN THE MINUTES  SO WHEN THE NEXT YEAR,  WE DON'T HAVE AGENCIES COMING FORWARD  SAYING YOU MADE AN EXCEPTION AND  IT IS A GOOD REASON TO DO IT AND  THAT DOES NEED TO BE NOTED.  

AND I AM SORRY, I HAS NOT BEEN  ABLE TO GET AHOLD WHERE YOU AND  TALK WITH YOU OVER THE ISSUE THIS  WEEK. AND I AM JUST A  LITTLE BUSY FOR SOME REASON. MISS  CUSACK, YOU ARE UP.  

THANK YOU, MR. CHAIR. I JUST  WANT TO ADD TO THE FACT THAT I WAS  AWARE OF THE DISCUSSION THAT YOU  HAD AT THE BOARD LEVEL AND IT WAS  AN EXCEPTION. I THINK THAT ALL OF  THE MEMBERS OF THE  SICKLE CELL BOARD HAS BEEN  TALKED WITH AND AWARE THAT  WE KNOW THAT IT WAS AN EXCEPTION  AND HOPEFULLY GOING FORWARD, WE  WILL NOT SEE THIS TYPE OF  SITUATION HAPPENING BUT  THE NEED FOR FAR OUTWEIGHS  THE FACT THAT IT WAS A LITTLE LATE.  AND WITH THAT, I FEEL COMFORTABLE  IN KNOWING THAT THE BOARD  HAS VETTED THAT. THEY HAVE TALKED  WITH THE ADVISORY BOARD AROUND THE  SICKLE CELL FORD AND THEY ARE--BOARD  AND THEY ARE VERY MUCH AWARE OF  WHAT HAS HAPPENED AND THAT WE DON'T  TAKE THIS LIGHTLY. BUT WE CERTAINLY  WANT TO MAKE  SURE  THAT WE DON'T DENY THE CHILDREN  A CHANCE TO HAVE THE FUNDS, THANK  YOU,  SIR.  

OH, I AGREE. MR. PATTERSON.  

UM, I THINK I AM GOING TO POSE  MY QUESTION DIRECTLY TO STAFF TO  GET AN ANSWER. SO I WILL NOT SPEAK  AT THIS TIME.  

ALL RIGHT, WE HAVE A MOTION FOR  APPROVAL AND A  SECOND. ANYMORE  DISCUSSION? AS SEEING NONE, ALL  IN FAVOR  SIGNIFICANCENY T-PION  BY I. ALL O  POSED. SO--OPPOSED, SO  CARRIED.  

ALL RIGHT, ITEM NUMBER THREE  AND THEN WE'LL HAVE TO, IT WILL  TURN  THE FLOOR OVER TO MR.  DENNIEEN. AND TEAM VOLUSIA ECONOMIC  DEVELOPMENT CORPORATION AND  THIS IS RICK, RON, AND I HOPE  KEITH, YES, HE IS HERE, TOO.  

THANK YOU, MR. CHAIR. RICK KARL,  I AM HERE TODAY WITH  THE ECONOMIC DEVELOPMENT MANAGER,  ROB. WHAT IS BEFORE YOU TODAY  IS THE REQUEST FOR FOR  FUNDING--FOR FUNDING FOR THE UPCOMING  PHYSICAL REAR, THE CONTRACT  WITH THE ECONOMIC DEVELOPMENT  CORPORATION EXTENDS ONTO 2015 SUBJECT  TO YOUR FUNDING. SO WE ARE ASKING  YOU TO APPROVE THE FUNDING OF THIS  AND TO SPEAK  TO THIS, WE HAVE UM, JON  FORGET SON, PARTNER AT THE LAW FIRM  WHO IS THE CHAIRMAN THIS YEAR OF  THE ORGANIZATION. AND HE IS GOING  TO  MAKE A FEW OPENING  REMARKS. THANK YOU.  

THANK YOU, RICK. THANK YOU,  MR. CHAIR. IT IS AN  EXCITING TIME FOR ECONOMIC DEVELOPMENT  IN VOLUSIA COUNTY. I THINK WE ALL  SEE IT. WE SEE IT  IN THE PROJECTS BEEN ANNOUNCED  AND WORKED ON. AND WE ALSO SEE IT  AT THE MEETING  TABLE. AT THAT TABLE, WE HAVE THAT  THE PUBLIC AND THE PRIVATE COMING  TOGETHER TO WORK ON PROJECTS FOR  THE COUNTY. WE HAVE THE EAST SIDE,  WAYSIDE, NORTH, AND SOUTH,  ALL--WEST SIDE, NORTH, AND SOUTH,  ALL RAZE LISLING THAT A PROJECT  IS GOOD FOR THE COUNTY. I  THINK ONE OF THE EXAMPLES OF  THAT WAS THE  FRONTIER COMMUNICATIONS EXPANSION.  THEY EMPLOY  SOMEONE FROM EVERY CITY IN CLUE  COUNTY. AND I AM GOING TO  DO---IN VOLUSIA COUNTY. AND I LOOKED  AT THE AGENDA AND I AM GOING  THANK YOU. IT IS THE COUNCILS, DECISION,  A COUPLE OF YEARS AGO TO LEAD AND  SAY YOU KNOW WHAT, WE NEED TO  FUND THIS ORGANIZATION. WITHOUT  THAT LEADERSHIP, WE WOULD NOT BE  STANDING HERE TODAY. AS YOU MAY  KNOW, AS I AM SURE YOU ALL DO KNOW,  THIS IS, WE DO NOT COME  HERE LIGHTLY. OUR FIRST YEAR,  WE HIRED HELEN, A GREAT  ECONOMIC DEVELOPER AND SHE WAS  CALLED AWAY TO A SIMILAR  JOB. WE  HAD A YEAR  OVERTRAIN--A YEAR OF TRANSITION.  WE WANTED TO HAVE THE RIGHT ECONOMIC  DEVELOPER. WE DO THAT THAT PERSON  NOW, KEITH, HE CAME TO US,  LESS THAN A YEAR AGO, HIS CHARGE  WAS TO GET OUT AND PUSH OUR  PROGRAMMING. YOU WILL HEAR A LITTLE  BIT TODAY FROM KEITH ON WHAT EXACTLY  HE HAS DONE, HOW MANY  TRIPS HE HAS TAKEN. THIS IS NOT  A SHORT THING, THIS IS NOT WHERE  THEY AHEY, I AM GOING TO MOVE MY  BUSINESS. THIS IS A PROCESS AND  I AM HERE TO TELL YOU ON BEHALF  AT BUSINESS COMMUNITY, THERE ARE  67 OF US, NINE NEW  ONES  WITHIN THE YEAR, OVER  $400,000 A YEAR, NOT TO MENTION  HUNDREDS OF THOUSANDS OF DOLLARS  IN TIME SPENT BY ALL OF THE PEOPLE  ON OUR BOARD. AND WE ARE ALL DOING  THIS BECAUSE WE BELIEVE IN KEITH,  WHERE THE ORGANIZATION IS GOING  AND WE APPRECIATE THE SACRIFICE  THAT YOU  MADE. SO  IT IS  MY PLEASURE TO INTRODUCE KEITH NOR  TON.  

AGAIN, PRESIDENT AND CEO  OF TEAM VOLUSIA  ED C. THANK YOU FOR ALLOWING ME  TO COME IN FRONT OF  YOU ON OUR UP DATESMENT  IT IS TRUE, YOUR LEADERSHIP BROUGHT  TEAM VOLUSIA ABOUT AND  CAUSED THE CITIES ACROSS THE  COUNTY TO BECOME ENGAGED AND INVEST  IN OUR  ORGANIZATION TO THE TUNE OF 49%  GOVERNMENT  FUNDING FOR A TOTAL OF $452,000.  PRIVATE  SECTOR  BUSINESSES ARE 400--ARE 400 --ARE $412,000. THIS IS A COUNTY  WIDE EFFORT AND I  WANT TO THANK  THE INVESTORS COMMITTEE IN GOING  OUT AND GETTING  THE EIGHT NEW  PRIVATE SECTOR INVESTORS. SO PUBLIC  FUNDS PAY OUR  OPERATIONAL COSTS,  ORIENTED, OUR SALARIES,--ORIENTED,  OUR SALARIES, AND THE PRIVATE SECTOR  FUNDS  THEOUT REACH PROGRAM. WHEN I ARRIVED  IN VOLUSIA COUNTY, I REALIZED THAT  WE NEED TODAY RAISE THE  BUSINESS AWARENESS OF THIS BEING  A  PLACE FOR  BUSINESS AND SO, I  EXECUTED AN AGGRESSIVE BUSINESS  RECRUITMENT CAMPAIGN. WE HAD SEVEN  OUTREACH ACTIVITIES, I AM PROUD  TO REPORT THAT BY THE END OF  SEPTEMBER, WE WILL HAVE HAD  34 OUTRESPEAKS, BOTH  DOMESTICALLY AND INTERNATIONALLY.  AND WE ARE STRATEGIC IN OUR APPROACH,  WE ARE ACTUALLY MEETING WITH  C LEVEL  EX-TIES AND  BUSINESS OWNERS AT--EXECUTIVES AND  BUSINESS OWNS, SO WE GO TO  THEIR BUSINESS AND WE ALSO PUT A  FULL-COURT PRESS ON NATIONAL SITE  CONSULTANTS, THESE ARE IMPORTANT  FOR OUR EFFORT  IN THAT THESE CONSULTANTS ACTUALLY  WORK WITH QUALIFIED COMPANIES THAT  COME TO THEM FOR  THEM TO HELP IDENTIFY LOCATIONS,  UM, TO WHICH  TO EXPAND AND RELOCATE. FOR AN EXAMPLE  [ INAUDIBLE ]  WAS HIRED BY  THE HURTZ CORPORATION TO DETERMINE  IF THEY SHOULD RELOCATE  TO A NEW LOCATION. WE HAVE BEEN  IN FRONT OF THEM IN  THRAWS. ANOTHER FORM OF OUTREACH  ARE TARGETED INDUSTRY TRADE SHOWS  WHERE WE HAVE  TAKEN THE INDUSTRY APPROVED TARGETS,  BACK IN 2011, WE HAVE  MADE APPOINTMENTS AT SPECIAL TRADE  SHOWS, WE TRAVEL  TO MEET WITH THOSE  REP RE-SEN TIFFTIVES AND THESE--REPRESENTATIVES  AND THESE ACTIVITIES ARE DESIGNED  TO IDENTIFY COMPANIES AND  LEADS TO FILL OUR  PIPELINE. AND IN FRONT OF YOU IS  OUR PIPELINE CHART. WE ARE  RESPONSIBLE FOR CREATING COMPANIES  FROMOUT SIDE VOLUSIA COUNTY, WE  ARE A SALES ORGANIZATION. SO OUR  YEAR OF TRANSITION, WE HAD 14 PROJECTS  MOST OF  WHICH WERE  IN THE INOFFICIAL STAGES. TODAY.  WE HAVE 47 PROJECTS THREE OF WHICH  ARE IN STAGE  FOUR, THEY INCLUDE MANUFACTURING,  FINANCIAL, AND CUSTOMER SERVICE  PROJECTS. WE WOULD HOPE FOR A DECISION  IN THE  NEXT UM, FEW WEEKS AND  MONTHS ON  THOSE. AND 80%-OVER OF--80% OF THE  47 PROJECTS COME WITHIN THE  TARGET INDUSTRIES  WHICH ARE TECHNOLOGY, AVIATION,  OFFICE, WAREHOUSE, AND DISA  BECAUSE. THE OTHER 20%  ARE SERVICE AND ENTERTAINMENT ORIENTED  WHICH HAVE COME ABOUT THROUGH REQUESTS  FROM SOME OF OUR MEMBER CITIES WHO  BELIEVE THAT THEY ARE WELL SUITED  FOR COMMERCIAL AND RETAIL. AND I  WANT TODAY LEAVE PLENTY OF  TIME FOR QUESTIONS,  UM, WE DO HAVE THE 665 JOB  POTENTIALS,  THESE ARE FROM QUALIFIED COMPANIES,  THEY HAVE EITHER VISITED ONCE OR  THEY ARE IN TALKS, SO WE DO HAVE  GREAT HOPE OF EXCEEDING OUR GOALS.  UM, I WANT TO ANSWER ANY QUESTION  THAT IS YOU MIGHT HAVE AND I--QUESTION  THAT IS YOU MIGHT HAVE AND I--QUESTIONS  THAT YOU MIGHT HAVE AND I WANT  TO THANK YOU FOR YOUR INCITE  AND FOR CONSIDERING THE  AGENDA ITEM BEFORE YOU TODAY. THANK  YOU.  

MISS CUSACK.  

THANK YOU, MR. CHAIR. THANK YOU,  MR. FORGET SON, AND TO  YOU, KEITH  FOR YARDWORKS. -° FOR YOUR  WORK. I HAVE A FEW QUESTIONS, AS  I LOOK AT THE CHART, HOW  MANY,  SINCE WE HAVE  STARTED  OUR PARTICIPATION AS NUMBERS, AS  TEAM VOLUSIA, CAN YOU TELL ME HOW  I CAN TELL THE  CITIZENS IN VOLUSIA COUNTY  THE, WHAT DIRECT  PROJECTS THAT WE HAVE ACHIEVED OR  HAVE IN PLACE TODAY BASED ON  TEAM VOLUSIA.  

SURE, ONE THAT WE ARE  VERY PROUD OF WAS CBNDURALINE IN DE-LAND. THEY ARE  UP AND RUNNING, WE WERE ASKED BY  THE CITY OF DAYTONA BEACH  AS  WELL TO WORK ON THE  INCENTIVE TALKS FOR A FACILITY IN  THERE AND WE ADHERED TO THE  REQUEST. THE ENCOURAGING THING IS  THAT WE  DO HAVE THREE OTHER  PROJECTS WITH THE CITIES IN VOLUSIA  COUNTY, ONE IS AVIATION, MANUFACTURES,  ONE IS FINANCE, AND ONE IS  A LARGE OFFICE OPERATION,  CUSTOMER SERVICE. WE WOULD EXPECT  ANNOUNCEMENTS ON  THOSE VERY SOON. SO TO DATE, TWO  PROJECTS. AGAIN, THAT IS WHAT WE  HAVE ANNOUNCED BUT WE HAVE MANY  MORE IN THE PIPELINE. AND THOSE  IN THE PIPELINE HAVE  ACTUALLY BEEN OBTAINED AND IDENTIFIED  SINCE MANY OF WHICH  SINCE OCTOBER 1 OF LAST  YEAR.  

THANK YOU, KEITH FOR  THAT. BECAUSE I HAVE SOME CONCERNS  ABOUT  THE FACT THAT WE CONTINUE TO INVEST  IN TEAM VOLUSIA AND TIMES ARE  NOT GOOD RIGHT NOW. AND, AND I HAVE  SOME CONCERNS AS TO WHETHER OR  NOT WE ARE GETTING THE BEST BANG  FOR OUR BUCK  AS IT RELATES TO UM, OUR  ECONOMIC TOOL HERE IN TEAM VOLUSIA.  SO I WOULD BE INTERESTED  TO HEAR FROM MY COLLEAGUES AS TO  WHAT THINK THINK, HOW CAN WE  BETTER UM, WHAT CAN WE DO AS FAR  AS A  TEAM MEMBER, OTHER THAN PROVIDE  $250,000 TO SEE  ABOUT UM, MOVING UP THE LADDER,  IF YOU WILL,  OF GETTING BUSINESSES HERE. AND  SO, I JUST THINK THAT  TO HAVE THEM IN THE PIPELINE  AND WE HAVE TO  DATE, TWO?  

TWO LOCATIONS. UM, THE FIRST  LOCATION WAS IN OUR STARTING YEAR,  NO LOCATIONS IN OUR BEGINNING  YEAR. AND YOU WILL, THEN ONE LOCATION,  WHICH WE WERE ASKED TO SUPPORT WITH  THE CITY  OF DAYTONA BEACH. AND THE  IMPORTANT THING IS THAT YOUR  $250,000 IS LEVERAGED AGAINST THE  OTHER PUBLIC SUPPORT AND THE PRIVATE  SUPPORT WHICH THEN GIVES  US A PROGRAM OF OVER $800,000, WHICH  WE HAVE UM, JUST  STARTED AFTER I ARRIVED BEEN HEARD  AND SEEN, VOLUSIA CONSTIPATION--VOLUSIA 

     COUNTY SOMETIMES IS FORGOTTEN SO  I SAID WE HAVE TO BE HEARD  OR SOON. OR  WE ARE PROBABLY FORGOTTEN. SO THAT  IS WHY THE OUTREACH, BECAUSE YOU  CANNOT SIT AT A DESK AND ANSWER  A PHONE AND YOU CAN NOT SEND E-MAILS  AND HOPE TO HEAR BACK FROM THE COMPANIES.  YOU HAVE TO BE IN FRONT OF THEM  AND BE  FACE TO FACE. AND  THAT STARTED FROM THE SEARCH  FOR A CEO,  THAT STARTED OCTOBER 1 OF  LAST YEAR WHEN  I APPROVED.  

THAT IS GOOD ASH--ARRIVED.  

THAT IS GOOD NEWS. AND HOW  MANY JOBS?  

THAT WAS ABOUT 120 JOBS, THAT  ARE HERE, AND WHAT WE DO  IS WE COUNT JOBS IN A  THREE  YEAR PERIOD SO DURALINE, I  BELIEVE THEY WERE  FULLY EMPLOYED FOR THE DARDEN  PROJECT, THEY ARE  HIRING MANY,  MANY PEOPLE, DARDEN BASICALLY  LISTED 64 FULL-TIME POSITIONS. THEY  ARE  HIRING MANY MORE PEOPLE. NOW  EMPLOYMENT IS IMPORTANT FOR ALL  ASPECTS AND DURING OUR  EARLY YEARS, WE  WERE IN A RECESSION WHERE  PEOPLE WERE NOT EXPANDING. I WAS  NOT HERE THEN SO I CAN  NOT TELL YOU THE  EXPERIENCE THAT TEAM VOLUSIA HAD  BUT IT WAS NOT A  HIGH GROWTH PERIOD OF COMPANIES  LOOKING TO EXPAND BECAUSE THERE  WAS AN  ECONOMIC DOWNTOWN. WE ARE JUST COME--DOWNTURN.  WE ARE JUST COMING OUT OF IT AND  WE ARE SEEING THE  REWARDS OF INCREASED INTEREST IN  FLORIDA AND  VOLUSIA COUNTY.  

WELL, I, JUST A COMMENT,  IS THAT, I THINK THAT YOU HAVE  BEEN HERE FOR  A YEAR?  

YES.  

WHICH DOES NOT REALLY GIVE  YOU FULL CREDIT AS TO WHAT YOUR  POTENTIAL COULD BE IN  ONE YEAR.  

EXACTLY. BUT I NEED TO GO  ON RECORD AS SAYING UNLESS YOU  CAN SEE SOME BETTER RESULTS, I  WILL SUPPORT THIS, THIS TIME, BUT  UM, I WILL CERTAINLY BE VERY  RELUCTANT TO DO THIS AGAIN.  

THANK YOU.  

THANK YOU, MR. CHAIR. THANK YOU,  KEITH. AND TO THE TEAM VOLUSIA TEAM  FOR WHAT YOU ARE  DOING FOR VOLUSIA COUNTY. WE APPRECIATE  IT.  

THANK YOU.  

MR. WAGNER.  

THANK YOU, THANK  YOU, KEITH. THE BAHAMA BREEZE, SO  64 JOBS, IS THAT PART  OF THE  100?  

EXACTLY. SO 44 FOR JBMDURA LINE  AND IT WAS 64 FOR THE  BAHAMA BREEZE.  

YES, I  THINK UNDER COMPLETELY TAKE THEM  OFF THE INDICATION. WHAT I EXPECT  ARE YOU BRINGING IN JOBS NOT  TAKING IT FROM OTHER RESTAURANTS,  A RESTAURANT IS NOT, IN MY  OPINION, IT  SHOULD IN THE BE CALCULATED AT YOU  WILL. SURE, IF YOU HELPED WORK ON  IT, PUT AN ASTERISK, IT JUST  DOES NOT MAKE SENSE. AND THE DE-LAND  PROJECT, I THINK IT IS GREAT. BUT  I AM WITH JOYCE ON THIS ONE, I AM  COOL WITH ANOTHER YEAR BUT UNLESS  THERE IS SOME LANDED, I AM A  ZERO FUNDING. I NEED YOU TO WORK  HARD AND GET SOMETHING LANDED. I  AM LOOKING FOR YOU KNOW,  I KNOW THE THREE PROJECTS, I LIKE  ALL THREE. THE PRESSURE IS IF YOU  DON'T LAND THEM, YOU ARE NOT GOING  TO HAVE A VOTE NEXT YEAR. I HATE  TO PUT A PRESSURE  ON YOU BUT  YOU LIVE  IN THE HIGH PRESSURE WORLD. I WANT  TO BE ABLE TO SAY THAT  I AM AT #  .25 MILLION--AT $1.25 MILLION AND  IT IS 150 JOBS. BUT THIS IS WHAT  WE ARE LIVING WITH. I AM TO THE  OPINION IF SOMETHING HAS NOT MADE  IT IN THREE YEARS, YOU USUALLY HAVE  TO REALLY THINK ABOUT  IT. WE ARE AT THE FOURTH,S ONLY  REASON I AM OKAY WITH THE FOURTH,  WITH YOU, MY  CONFIDENCE IN YOU, THANK YOU FOR  THE LEVERAGE, IT IS GREAT, I AM  ALL ABOUT IT BUT AT THE SAME  TIME, I NEED EFFECTIVENESS  AND THAT IS  WHERE I AM AT. I THINK I CAN JUST  BE FAIR AND HONEST.  

THANK YOU, MR.  WAGNER.  

APPRECIATE  IT.  

MISSISSIPPI--MISS DENYS.  

GOOD MORNING. I TOO WAS ASKING  THE SAME QUESTIONS AND I THOUGHT  YOU KNOW WHAT, I AM GOING TO  GO TO THE STAKEHOLDERS IN MY DISTRICT  AND SO I SPOKE TO THE  CITY MANAGER IN PORT ORANGE, AND  MY CITY MANAGER IN [ INAUDIBLE ]  AND THE MAYOR OF THE BEACH AND  I POSED THAT QUESTION. MY QUESTION  IS DO YOU BELIEVE THAT  YOU ARE BEING REPRESENTED BY TEAM  VOLUSIA, ARE  YOU GETTING REPRESENTATION? WHERE  ARE YOU? IS AND I HAVE THE TELL--AND  I HAVE TO TELL YOU,  EVERY CONVERSATION THAT I HAVE  HAD IS STRONG SUPPORT FOR TEAM VOLUSIA.  I CAN TELL YOU THEY FEEL THAT IN  THE FIRST TIME IN A.  

Reporter: VERY--IN A VERY LONG  TIME, THEY ARE NOT ONLY AT THE TABLE  AND THEY HAVE A VOICE AT THE TABLE.  AND I WANT TO THANK YOU, BECAUSE  I KNOW  THAT ONE OF THE PROJECTS IN  THE PIPELINE IS VERY STRONG. BUT  AGAIN, I SHARE THE  SAME CONCERNS, I HAVE  HEARD FROM CERTAIN FEW BACK, AS  WELL, LET'S, LET'S  GIVE IT ANOTHER YEAR. AND WE TALK  ABOUT LEVERAGE DOLLARS AND THAT  IS WHAT OUR $250,000 IS, IT  IS LEVERAGED AND IT IS DISCOUNTED  DOLLARS TOO FOR US BECAUSE WE WILL  PUT THAT $250,000 SOME WHERE AND  IF NOT WITH  YOU, IT WILL GO SOME WHERE ELSE  AND PROBABLY INVESTED A WHOLE LOT  MORE THAN $250,000  WHICH--WHETHER WE BRING ECONOMIC  DEVELOPMENT IN HOUSE OR WITH ANOTHER  ECONOMIC PARTNER. WE WILL BE SPENDING  THE MONEY. IT IS IMPORTANT FOR US  AND THE  PEOPLE POWERPOINT LEVERAGE THE  DOLLARS--TO LEVERAGE  THE DOLLARS. AND I DON'T KNOW UM,  COUNCIL, I WOULD, I THINK MAYBE  AN UPDATE OTHER THAN WAITING TO  GET HERE A YEAR  FROM NOW, PERHAPS A QUARTERLY UPDATE,  A BRIEFING TO THE COUNCIL WITH JUST  WHERE YOU ARE, I THINK IT WOULD  GO A LONG WAY IN COMMUNICATING WITH  COUNCIL, UM, SO WE CAN SEE  WHAT IS HAPPENING.  

VERY MUCH SO. WE WOULD BE HAPPY  TO DO THAT.  

AND THAT IS MY COMMENTS.  

THANK YOU.  

THANK YOU.  

YOU KNOW, I THINK MAYBE DURING  OUR QUARTERLY REPORTS, WHEN  WE HAVE OUR QUARTERLY REPORTS WITH  MR. KARL THERE, MAYBE WE CAN  GET IT  AFTERWARDS OR SOMETHING.  

OKAY, MR. PATTERSON.  

I DIDN'T PLAN ON BEING FOURTH  IN LINE ON THIS. I SHOULD HAVE HIT  THE BUTTON EARLY BUT IT WAS  NOT REGISTERING ANYTHING. AS THE  COUNCIL APPOINTEE TO TEAM VOLUSIA,  I AM AT THE  METINGS,--AT THE MEETINGS, I  MISSED LAST MONTHS BUT I WILL SAY  YOU KNOW, I WAS A 10-YEAR-OLD KID  SELLING NEWSPAPERS AND I LEARNED  SOMETHING, YOU ARE NOT GOING  TO SELL EVERYBODY A NEWSPAPER SUBSCRIPTION  NO MATTER HOW CUTE YOU ARE WHEN  YOU ARE 10-YEARS-OLD. AND THAT WENT  ON FOR  THE  MIAMI NEWS, THE  MIAMI HAROLD AND I LEARNED A LONG  TIME AGO  WITHOUT A SALES  PROCESS, NOTHING IS EVER BOUGHT,  IT IS SOLD. AND HA IS YOUR JOB.  I KNOW I  DON'T KNOW, JOHN--AND I KNOW JOHN,  HE KNOWS YOU  ARE NOT GOING TO SELL EVERYBODY  EVERY TIME AND SOMETIMES YOU ARE  NOT THE PERFECT FIT. JUST LIKE WITH  THE AM-ON PROJECT, I DON'T KNOW  IF THE PEOPLE OUT THERE WOULD HAVE  BEEN ABLE TO HANDLE 250 TRUCKS  AND HOUR COMING OFF THE INTERSTATE  AS WELL AS THE 2 MILLION POPULATION,  WHICH WE JUST DON'T HAVE HERE. BUT  WE ARE A FIT FOR SOMEBODY. I GO  TO THE MEETINGS I GO TO,  THEY ARE VERY PROFESSIONAL AND IF  YOU REALLY WANT TO SEE WHAT IS GOING  ON AS FAR AS WHAT IS IN THE  PIPELINE, JUST GO A MONTHLY MEETING.  I AM SURE THEY ARE GOING TO BE YOU  THERE TO SEE WHAT IS HAPPENING  AND IT IS VERY EXCITING, PART, IS  WHEN I SEE WHAT THE  MEMBERS ARE DOING AND  RECRUITING OTHER MEMBERS TO JOIN  IN ON TEAM VOLUSIA. THERE IS  AN ACTIVE PROCESS OF GOING OUT INTO  THE COMMUNITY  TO GET BUSINESSES TO BUY INTO TEAM  VOLUSIA AND THESE GUYS, THESE SALES  PEOPLE ARE NOT GETTING PAID TO GO  OUT THERE AND BRING THE BANKS IN,  THE CAR DEALERS, BRING ANYBODY THAT  IS INTERESTED IN BAG PART OF IT  TO VOLUSIA COUNTY, BECAUSE IF YOU  ARE IN BUSINESS, YOU KNOW THAT JOBS  ARE WHAT CAUSES PEOPLE TO COME IN  AND BUY YOUR PROJECTS OR BUY  WHAT YOU HAVE OR  WHATEVER. SO UM, I AM REALLY, A  LITTLE SKEPTICAL WHEN  THEY SAID OKAY, WEST VOLUSIA NEEDS  SOMEBODY OVER THERE AND I HAVE BEEN  VERY HAPPY WITH WHAT I  HAVE BEEN SEEING. BUT IT IS, IT  IS A SALES JOB, AND WE KNOW  IT, IT IS GOING OUT. AND SITTING  IN THERE ANSWERING THE PHONE IS  NOT GOING GET PEOPLE TO COME TO  VOLUSIA COUNTY, YOU HAVE  TO BE OUT THERE WITH YOUR BRIEFCASE  AND SELLING  WHAT IS GOING ON. AND SHOWING  THE PRE-CROSS-SUITMENT OF THE OTHER--THE  RECRUITMENT OF OTHER BUSINESSES  IS VERY IMPORTANT BECAUSE IT SHOWS  THERE IS A COMMITMENT TO DEVELOPMENT  AND I WANT TO SEE THAT  IT IS HAPPENING. WITH THAT, I MOVE  APPROVAL OF  THE AGENDA ITEM.  

SECOND.  

MOTION MOTION FOR A--MOTION FOR  APPROVAL. MR. DANIELS.  

THANK YOU, MR. CHAIRMAN. MR.  NOR TON, I HAVE HEARD NOTHING BUT  GOOD THINGS ABOUT YOU AND HOW YOU  ARE TRYING TO GET BUSINESSES HERE.  AND I  COMMEND YOU FOR IT. WITH THE--AND  I COMMEND YOU FOR IT. AND THE ROLL  THAT TEAM VOLUSIA HAS UP UNTIL THIS  POINT, IF YOU HAD BEEN THERE FOR  THREE YEARS, I  WOULD BE  VOTING NO BECAUSE THE PRODUCTION  HAS NOT BEEN THERE. AND A RESTAURANT  SHOULD NOT COUNT. AND I ALSO  AGREE THAT YOUR ROLL  THERE WAS  YOU KNOW, DARDEN YOU WOULD HAVE  TO KILL THEM TO STOP THEM FROM  COMING. CALL CENTER IN DELL TOE  THAT, THEY MAY HAVE WANTED  IT BUT CALL CENTERS ARE  UM, THIS IS NOT INDIA. WE DON'T  WANT TO BE INDIA. LET'S NOT DO THAT  ANYMORE. LET'S JUST STOP THAT KIND  OF STUFF. IT IS NOT  GOOD. IT  IS  NOT GOOD AT ALL. MAYBE LATER ON  THIS YEAR, THE COUNTY IS GOING TO  BE TAKING A LOOK AT PLANNING AND  UM, ONE OF  THE ISSUES WILL BE HOW ARE WE GOING  TO DO ECONOMIC DEVELOPMENT WHAT  WE HAVE RIGHT NOW IS A SYSTEM, WE  HAVE THE COUNTY, WE HAVE THE COO  ALLIANCE AND WE HAVE  UM, TEAM VOLUSIA. AND  SOME HOW, IT NEEDS TO BE RATIONALIZED  AND IT NEEDS TO BE IN A HOLE SO  THAT THINGS DO NOT FALL  THROUGH THE CRACKS SO THE SUBMISSIONS  ARE DONE AND DONE IN  A FIRST CLASS, QUALITY WAY AND THAT  ONE OF THE THING THAT IS  I WILL BE LOOKING FOR IS HOW MANY  TIMES ARE WE IN THE TOP  THREE OF SELECTION. YOU KNOW, WE  HAVE GONE OUT AND HIRED  FRED TO  BE OUR LOBBYIST. HE  SHOULD HAVE SOME IMPACT WITH ENTERPRISE  FLORIDA, THEY CAN BE HELPFUL. BUT  THE OTHER THING THAT FRED BRINGS  TO THE TABLE AND DO WE WANT  TO JOIN CENTRAL FLORIDA? DO WE WANT  TO SIT  DOWN AND TALK WITH THEM IN GOOD  FAITH AND SEE IF THERE IS A  DEAL THAT WOULD BE GOOD  FOR US WHICH DOES NOT NECESSARILY  RULE OUT A ROLL FOR YOU  AND SOME ORGANIZATION OVER HERE.  BUT BEING A  PART OF CENTRAL FLORIDA MAY TURN  OUT TO BE  A BETTER DEAL FOR US THAN  TRYING TO GO IT ALONE. IF  WE ARE A PART OF CENTRAL  FLORIDA, WE ARE EAT CENTRAL  FLORIDA AND THEN--EAST CENTRAL FLORIDA  THEN WE SUCK UP  THE PROSPECTS AND SPIT THEM BACK  OUT AGAIN. AND SOMETHING TO THINK  ABOUT, SOMETHING THAT FRED  WOULD HAVE A GOOD HANDLE ON, BUT  ALL OF THAT BEING SAID, UM,  UM, YOU KNOW, I  SUPPORT THE UM, THE RE-UPPING OF  TEAM VOLUSIA.  

THANK YOU, MR. DANIELS.  

I AM  GOING  TO GO TO MISS NORTHEY  NEXT, MY SCREEN IS DEAD.  

WELL, A LOT HAS BEEN  SAID. I AM SUPPORTIVE OF TEAM VOLUSIA,  I SERVED ON THE BOARD FOR SEVERAL  YEARS WHEN WE FIRST  STARTED IT AND IN FACT, WAS CHALLENGED  TO DO THAT JOB BECAUSE I HAD  A LOT OF MISGIVING ABOUT IT, IT  WAS BEFORE YOU CAME ALONG,  KEITH, ABOUT EXACTLY WHAT COUNCIL  DENYS WAS TALKING ABOUT,  INCLUSION, AND LIKE COUNCIL MEMBER  DENYS, I TALKED TO THE  CITIES AND THEY ARE HAPPY WITH  TEAM VOLUSIA. I SEE  A COUPLE OF THEM SITTING OUT HERE  RIGHT NOW AND THANK  YOU FOR COMING OUT. SO  I UM, AND THERE  DANIELS, I UNDERSTAND YOUR CONCERNS  ABOUT THE CALL CENTERS BUT WE AS  A COUNTY, WE ARE NOT PUTTING ANY  DOLLARS INTO THE JOBS, BUT IF A  CITY WANTS TO DO THAT, IF THEY FEEL  THAT NEED TO DO THAT AND THEY  ARE WILLING TO STEP UP, IT IS  NOT MY PLACE TO TELL TEAM VOLUSIA  NOT TO HELP THEM STEP UP AND SO  I  APPLAUD YOU  FOR WORKING CLOSELY WITH DELTONA.  THEY NEED JOBS IN THE COMMUNITY  BECAUSE WE EXPERT PEOPLE OUT  AT--EXPORT PEOPLE OUT THERE. I KNOW  WHAT IT IS LIKE NO DRIVE  ACROSS THE BRIDGE  FIVE DAYS A WEEK AND I HAVE TALKED  TO THE MAYOR ABOUT THAT PROJECT  WHO SEES IT AS A  CHANCE TO REBUILD A DEPRESSED AREA  THAT IS  NOW UP, DECLINING AND NEEDS  INCENTIVE. SO  THANK YOU FOR HELPING THEM GET WHERE  THEY NEED TO BE. I WAS NOT A FAN  OF THE FORMER EXECUTIVE DIRECTOR.  I DID NOT THINK THAT SHE DID, SHE  DID NOT HAVE BOOTS ON THE  GROUND. SHE  WAS BUSY BUYING FURNITURE FOR A  YEAR AND IT SHOULD NOT HAVE TAKEN  AS LONG AS IT DID. YOU HAVE  BOOTS ON THE GROUND. I HAD A CHANCE  TO WORK WITH YOU FOR ABOUT  A YEAR ON THE COUNTY COUNCIL, I  THINK THAT YOU ARE A PROFESSIONAL.  WE ARE HAPPY TO HAVE YOU HERE AND  I AM HAPPY TO SUPPORT YOUR  REQUEST.  

THANK YOU.  

AND I AM ALSO HAPPY TO SEE  THAT JOHN IS  SITTING OUT THERE.  

OKAY, MR. WAGNER.  

YES, JUST TWO ITEMS, I DON'T  BELIEVE THAT WE NEED THE QUARTERLY  ALL RIGHTS PERSONALLY, I DON'T CARE  WHAT MEETINGS YOU ARE GOING TO.  MY DECISION FOR NEXT YEAR IS BASED  ON RESULTS. I DON'T WANT  YOU TO PREPARE FOUR REPORTS DURING  THE YEAR WHEN I WOULD RATHER YOU  BEING ON THE FLIGHT DOING  SOMETHING. UM, AS FAR AS CENTRAL  FLORIDA, I AGREE WITH DOUG. WE NEED  TO BE  A PART OF THAT CONVERSATION. IF  YOU CAN SET UP A MEETING A FRED  AND TALK ABOUT THAT AND THE COUNCIL  NEEDS TO START CONSIDERING  GETTING INVOLVED. I THINK IT IS  AN IMPORTANT THING FOR US  TO CONSIDER. AT LEAST, GIVE US AN  UPDATE ON WHAT WE NEED TO DO,  OUR ECONOMIC DEVELOPMENT DEPARTMENT  AND SIT IN WITH IT AS WELL. IT  IS  PROBABLY A GOOD IDEA FOR  OUR HEADS TO GET  TOGETHER.  

THANK YOU.  

MISS DENYS.  

JUST A QUESTION, IT  WAS BROUGHT UP THAT UM, AMAZON,  AND I HAVE IS HEARD THIS SAID,  DID NOT CONSIDER US BECAUSE  OF OUR TRANSPORTATION, OUR SYSTEMS.  HOWEVER AT THE TPO MEETING WHEN  I WAS LOOKING AT  THAT, I  REALIZED THAT? --REALIZED THAT IN  2014, 2015, THE CONCERNS WILL BE  ADDRESSED BECAUSE WE ARE SIX  LANING ROADS AND SO THE  CONCERNS, THE INTERCHANGE  IS RIGHT. SO MY QUESTION IS, IF  YOU GET PUSHED BACK FROM THAT, CAN  YOU ANSWER THAT, THAT YOU KNOW,  OKAY, THIS  IS  A TRANSPORTATION CONCERN, HOWEVER,  COME 2014-2015, THAT IS A NON ISSUE  FOR VOLUSIA COUNTY AND IT IS A HUGE  STRENGTH IN  GOING AFTER  SOME OF THE  MAJOR CORPORATIONS. SO WE REALLY  NEED TO FOCUS ON WHERE THE TPO  COUNTY WIDE IS GOING WITH  THE REBUILD  AND UM,  RESTRUCTURING.  

THAT IS  EXCELLENT. I MET WITH AMAZON, THE  ECONOMIC DEVELOPMENT DIRECTOR, AND  GAVE HIM THE VOLUSIA  COUNTY PACKAGE WITH  SIGHT PLANS AND I MADE  CONSTANT  COMMENT  WITH AMAZON  DIRECTLY. TRIED TO SCHEDULE AND  APPOINTMENT WITH THEM LAST MONTH  BUT I DO HAVE AN APPOINTMENT PLANNED  SO THAT I CAN PRESENT THAT INFORMATION.  IT IS SOMETHING BECAUSE OF THE MAGNITUDE  OF THE PROJECTS, THEY HOPE TO PLACE  IN FLORIDA, IT IS SOMETHING THAT  WE DO NOT WANT TO  DROP JUST BECAUSE OF TRANSPORTATION.  

WELL, I THINK WE  ARE ANSWERING THE TRANSPORTATION  ISSUES THERE, IT WILL BE COMPLETED  SOON. SO IF YOU CAN JUST KEEP THAT  IN THE FORFRONT AS A STRONG ADVANTAGE  AND TO WHERE WE ARE GOING  WITH OUR AIRPORT AND OTHER SUPPORT  INDUSTRIES, I THINK THAT IS JUST  MY COMMENT. THANK YOU.  

THANK YOU, MISS  DENYS.  

THANK YOU.  

ALL RIGHT, MY TURN, I REMEMBER  WHEN YOU CAME INTO TOWN,  IT  WAS EGGS ANDISH--AND ISSUES, I THINK  YOU CAME IN WITH A SUIT BAG,.  

Reporter: IMPRESSED WITH WORKING  WITH YOU, THERE HAS BEEN--VERY  IMPRESSED WITH WORKING WITH YOU,  I HAVE CALLED YOU AND YOU AID HEY,  I AM--SAID HEY, I AM GOING THERE.  AND THAT LITTLE TELEVISION COMPANY  THAT WAS GOING TO BRING 400 JOBS  HERE, YOU WENT RIGHT DOWN THE NEXT  MORNING AND YOU WERE TALKING TO  THE PEOPLE, TRYING TO GET THEM UP  HERE. I THINK WE ARE STILL  IN THE BOOT WITH THEM?  

WE ARE, YES.  

BEING ON THE LEADERS OF THE  CENTRAL FLORIDA ORGANIZATION, WE  DO HAVE A SEAT AT THE TABLE  FOR CENTRAL FLORIDA ECONOMIC  DEVELOPMENTMENT. UM, WE GO  THERE--WE GO THROUGH THE PRESENTATIONS,  WE ARE PARTNERING DOWN THE I4,  WE ARE TRYING TO BE  THE FIFTH LARGERS ECONOMIC GENERATING  MACHINE  IN THE COUNTRY. THE NEXT TIME I  GO DOWN THERE FOR A MEETING, WOULD  YOU WILL BEING TO COME ALONG?  

VERY MUCH SO.  

SO WE CAN GET HIM IN THERE TO  TALK ABOUT OUR NEEDS,  TOO. OKAY, ANY, NOTHING ELSE? NO  FURTHER COMMENT, WITH ALL OF  THAT,  IN FAVOR, SAY I. ALL OPPOSED? YOU  GOT A YEAR.  

ALL RIGHT, I BETTER BE ON A PLANE  TOMORROW.  

RIGHT NOW.  

YES, RIGHT NOW. THANK YOU SO  MUCH.  

THANK YOU. MR. JIM, WE HAVE  HAD A LITTLE BIT OF AN  EMERGENCY.  

YES, MR. CHAIR, UNFORTUNATELY,  I HAVE TO BRING THIS UP BECAUSE  I HAVE NO CHOICE BECAUSE THE SITUATION  WAS NOT GENERATED BITOS, IT WAS  BY THE CITY OF  LAKE HELEN ARNOLD IT HAS TO DO  WITH OUR FIRE SERVICE, THROUGH OUR  FIRE DEPARTMENT, OUR COUNTY WIDE  FIRE DEPARTMENT AND HOW THEY PAY  FOR THAT, IT IS PART  OF THE FIRE FUND, UM, THEY  HAVE THE FIRE ASSESSMENT, FIRE TAX,  AND THAT IS APPLIED IN  LAKE HELEN. UM, WE HAVE BEEN DOING  THAT SERVICE FOR THEM,  THE  FORMAL AGREEMENT WAS IN  1981. WE'LL GET INTO THE DETAILS  BUT WHAT HAS HAPPENED IS THAT AS  THEY HAVE MOVED FORWARD WITH  A NEW UM, I THINK THEIR  RATE IS ABOUT 30% HIGHER THAN THEY  HAVE NOW, IT IS GOING PUSH  THEIR MILLAGE RELATIVELY HIGH. WHEN  YOU ADD IN  THE FIRE MILLAGE, BECAUSE ACCORDING  TO OUR AGREEMENT, IT IS UNDER THAT  MILLAGE, THEY SIGNED THAT, NO COUNTY  IS GOING TO GET  IT BE UNDER THEIR CAP. UM,  THEY UM, WE HAVE EXPLAINED THAT  TO THEM, THEY ARE GOING BE OVER  THEIR $10 MILLION CAP AND THERE  ARE BIG PROBLEMS  WITH THAT. THEY BELIEVE THAT THE,  THAT IT WOULD BE YOU  SHOULD OUR CAP D D-THAT IT WOULD  BE UNDER OUR CAP AND WE SAID NO  AND WE PULLED OUT THE DOCUMENTATION  THAT THEY HAD AGREED THAT IT WAS  GOING TO BE UNDER THEIR CAP,  THEY HAVE NOW DECIDED  AT THE LAST  SOMEONE--LAST MINUTE,  THEY ARE GOING TO TRY TO INVALIDATE  THEIR AGREEMENT WITH THAT. SO WITH  THAT, WE ARE GOING EXPLAIN TO YOU  WHAT IS GOING  ON LEGALLY AND THEN WHAT I BELIEVE  I NEED TO RECOMMEND AS  MANAGER TO MAKE SURE BOTH PEOPLE  ARE GIVEN A CHANCE TO  FIND OTHER FIRE PROTECTION AND ALSO  TO MAKE IS SURE THERE  IS NO MISUNDERSTANDING THAT THE  MILLAGE IS UNDER OUR CAP. IT IS  GOING THE PUT  US UNDER OUR CAP. MR. ECKERT.  

THANK YOU, MR. MANAGER. THE CITY  OF LAKE HELEN CONSENTED TO BE PART  OF A COUNTY FIRE  DISTRICT BY ORDNANCE 8 

     1--81-2. THE ORDNANCE, IT CONSENTED  TO HAVE THE MILLAGE IMPOSES,  WHICH, IMPOSED BY THE  FIRE DISTRICT TO BE PART OF THE  CAP,  AGAIN, THE CONSTITUTION PROVIDES  FOR 10 MILLS FOR COUNTY  PURPOSES. AND IN THE UNINCORPORATED  AREA, THE FIRE DISTRICT AND THE  MSD COUNT AGAINST THE  10 MILL CAP FOR  PURPOSES. FOR THETY OF LAKE  HELEN, ITS MILLAGE, AS  THEY MAY SEE FIT TO IMPOSE, COUNTS  AGAINST THE 10 MILL CAP. THE CITY  CONSENT ISED TO THAT. THE CITY NOW  HAS--CONSENTED TO THAT. AND THE  CITY NOW HAS  ON THEIR AGENDA, A MILLAGE TO WITHDRAW  FROM THE FIRE DISTRICT, GO TO THAT  CONSENT TO BE PART OF THE FIRE  DISTRICT AND HAVE THE MILLAGE IMPOSED.  WHEN I SPOKE TO UM, EACH OF  YOU YESTERDAY AND MISS CONNORS SPOKE  TO THE CHAIR, I WAS THINKING ABOUT  ACTION TO RATIFY THAT. BUT AS  I REVIEWED THE TEXT LAST NIGHT  FROM THE FIRE CODE PROVISIONS, NO  ACTION IS NECESSARY IN  REGARD  TO THAT. THE ORDNANCE PROVIDES THAT  IF THEY, IF THE CITY WITHDRAWS  ITS CONSENT, THEN  IT IS EXCLUDED FROM THE FIRE DISTRICT  AND THAT IS  THE CITY'S DECISION, THOSE ELECTED  OFFICIALS CAN DO  THAT AND THAT IS THEIR  CALL. UM, THE, SO THE COUNCIL WOULD  NOT HAVE TO MAKE ANY ACTION TO  EXCLUDE THEM FROM THE FIRE DISTRICT,  THAT AUTHORITY IS ALREADY IN  PLACE. I HAVE SPOKEN TO BE  MR. GILL WREATH THIS MORNING, AND  WE WERE ALERTED--AND WE ALERTED  HIM YESTERDAY AND I SPOKE TO HIM  AGAIN THIS MORNING,  THE BILLS, HE INDICATES  THAT BASTED UPON A--THAT BASED UPON  A TEST, THE BILLS CAN BE SENT TO  THE CITY OF LAKE HELEN  WITHOUT THE MILLAGE. SO THE TAXPAYER  IS JUST GOING TO RECEIVE THE BILL  FOR THE COUNTY WIDE, UM, MILLAGE  AND THE SCHOOL DISTRICT AND  THE LIKE, BUT NOT  INCLUDING UM, THE FIRE  DISTRICT. UM, THE MANAGER IS  THINKING ABOUT UM,  UM, SINCE THIS IS APPARENTLY RECENTLY  CONSIDERED BY THE CITY, ONLY RECENTLY  CONSIDERED BY THE CITY. ONE MIGHT  SAY WELL, IT IS THEIR PLACE TO SAY  HOW THEY ARE  GOING TO PROVIDE FIRE SERVICE AFTER  THEIR DECISION TO EXCLUDE THEMSELVES  FROM THE DISTRICT IF THAT IS  THE WAY THAT PROCEED. HOWEVER,  THE MANAGER HAS THOUGHT ABOUT A  BRIEF TRANSITION PERIOD WHICH HE  IS GOING TO DESCRIBE TO YOU. I WILL  SAY IN READING THE CODE, THERE IS  AN ERROR, WHICH YOU WOULD LIKE TO  BRING TO YOU AT YOUR NEXT MEETING,  I DON'T THINK IT CHANGES THE  MEANING  OF THE SYNTANS SEN---OF  THE SENTENCE BUT THEY CAN REMOVE  THEMSELVES FROM THE FIRE DISTRICT.  IT IS THEIR CALL,  IT IS  NOT OUR PLACE TO  CRITICIZE THEIR DECISION, AT LEAST  IT IS NOT MY PLACE AND THEY WOULD  REMOVE THEMSELVES FROM THE DISTRICT  AND THEY ARE  NOT TAXED FOR THE SERVICE AND  THEY CAN MAKE  DECISIONS  TO PROVIDE THAT SERVICE.  

UM, OBVIOUSLY, IF THEY DROP OUT,  THEY HAVE MADE A  DECISION AND THE ADMINISTRATOR UNDERSTANDS  THE GRAVITY OF THE SITUATION, IF  WILLING TO DO THAT, I AM DISAPPOINT  THAT HAD THEY DID NOT--DISAPPOINT  THAT THEY DID NOT TAKE THE TIME  TO WORK  THROUGH THE ISSUE. TECHNICALLY,  WE ARE GOING TO NO LONGER  PROVIDE SERVICE OCTOBER 1. I DO  NOT THINK IT IS RIGHT FOR THE OTHER  TAXPAYERS IN THE FIRE DISTRICT TO  PAY FOR SIR VIS FOR LAKE HELEN.  --FOR SERVICE FOR LAKE HELEN:  AND  YOU KNOW, THAT FUND IS UNDER A  LOT OF STRESS. WE ARE ALREADY RUNNING  IN THE RED IN THAT FUND. THOUGH  I BELIEVE THAT AS A  PROFESSIONAL, I, I DO NOT BELIEVE  THAT THE CITIZENS MAY UNDERSTAND  THE EX-AT NO TIME  OF HOW--EXTENT OF HOW QUICKLY THIS  IS GOING HAPPEN. OBVIOUSLY, MEDICAL  THEY HAVE IN TERMS OF THEY ARE ALL  UNDER EVAC, WHICH IS THE BEAUTY  OF THE COUNTY  WIDE SYSTEM  THAT WE HAVE. I DO BELIEVE IF THEY  HAVE A PLAN, STARTING  OCTOBER 1, WONDERFUL. I SAY THAT  IF THEY HAVE MISUNDERSTAND WHAT  HAPPENED, THAT WE GIVE THEM UP TO  NO LONGER THAN 90 DAYS TO FIND ANOTHER  WAY TO PROVIDE FIRE PROTECTION.  I BELIEVE THEY CAN DO THAT THROUGH  DOING A CONTRACT WITH  ON  --WITH ON--WITH ONE  OF THE OTHER CITIES. I THINK WE  NEED TO END OUR  RELATIONSHIP. WE REALLY DO NOT NEED  TO PROVIDE FIRE SERVICE THERE. I  CAN RECHANGE THE MODEL SO THAT  WE DON'T PROVIDE FIRE SERVICE. QUITE  FRANKLY, IT MAY HELP US  IN THE LONG RUN BECAUSE I BELIEVE  WE PRO-RIDE A GREATER LEVEL OF  PROTECTION THAN WE GET IN ACTUAL  COST BACK FROM THEM. THEY CAN GO  THROUGH THE CONTRACT AND HERE IS  THE ISSUE, OBVIOUSLY FOR THEM, THEY  ARE GOING TO HAVE SO USE MONEY  THAT THEY GO UNDER THEIR OWN TEN  MILL CAP AND THEY ARE PUTTING IN  AN INCREASE NOW, IT HAS TO COME  OUT OF THAT MONEY. BUT I THINK FOR  THE PEOPLE WHO MAY NOT UNDERSTAND,  THAT WE NEED TOM BRADY GIVE THEM  UP TO 90 DAYS BUT WE  HAVE TO LET THEM KNOW AS  OF JANUARY 1, NO FIRE PROTECTION  FROM  US AND THEY HAVE  THAT RESPONSIBILITY, AND THEY NEED  TO ACKNOWLEDGE THAT. I AMEND NOT  SURE WE HAVE--I AM NOT SURE WE HAVE  ANOTHER CHOICE BUT I DON'T WANT  TO GET RID OF THE FIRE PROTECTION  IN THE FIST OF OCTOBER WITHOUT US  MAKING SURE THAT THEY HAVE TO WAY  TO  GIVE THEIR  PEOPLE THAT PROTECTION.  

MR. PATTERSON.  

UM, WHAT DO YOU FIGURE THE MONTHLY  COST TO  US COULD BE TO PROVIDE--WOULD BE  TO PRO-RIDE THE SERVICE FOR 90 DAYS?  

I AM GLAD THAT YOU ASKED THAT.  I WILL COME BACK WITH THE NUMBER.  BUT I AM GOING TO PRORATE WHAT  WE WOULD HAVE RECEIVED FROM  THEM FOR THREE MONTHS BECAUSE I  OWE THAT TO THE OTHER RATE PAYERS  THAT ARE PAYING THE FIRE RATE THROUGH  THE REST OF VOLUSIA COUNTY. SO WE  MAY GET INTO AN ARGUMENT WITH THEM  AND I CAN'T SAY WHERE  THAT WILL GO. WE MAY HAVE TO LITIGATE  IT BUT I AM GOING GIVE THEM A BILL  THAT IS EQUAL TO THREE MONTHS OF  A 12 MONTH CONTRACT BASED ON  THEIR TAX RATE.  

OKAY, THE UM, WELL, I KNOW THEY  ARE GOING HAVE IS EVAC SERVICE BUT  I GUESS THEY  WILL NOT HAVE EMT SERVICE,  CORRECT? SO THERE COULD BE A DELAY  IN GETTING, MAYBE  SOME CASES, USUALLY THE EMTs ARE  THERE SOMETIMES SOONER.  

IS IT IS POSSIBLE BUT IN A LOT  OF CASES  OUR SYSTEM IS THERE, OBVIOUSLY,  FIRST OF ALL, WE HANDLE ALL  OF THE SERIOUS CASES. IT IS  A RARITY FOR THE FIRE DEPARTMENT  TO DO THAT. AND WE GET THERE QUICK  ENOUGH. WHAT WE GET IS THE NON EMERGENCY  MEDICAL IN A LOT  OF CASE, THE FIRE DEPARTMENT MAY  GET THERE AND THEY TEND  TO HELP STABILIZE THE PATIENT. WE  WILL MAKE SURE THAT WITH  OUR EVAC SYSTEM THAT IF, IF WE,  IF WE WERE  TAKING ADVANTAGE OF ANY OPPORTUNITY  OF OUR FIRE DEPARTMENT OUT THERE  WHICH IN MOST CASES WE ARE  NOT, IT IS LIKE BELT  AND SUSPENDERS, IT IS LIKE AND EXTRA  LEVEL OF PROTECTION. WE ARE GOING  TO CHANGE, OUR MODEL WILL BE ADJUSTED  KNOWING THAT THEY HAVE A LITTLE  MORE COVERAGE ISSUE DURING THAT  PERIOD OF PART-TIME AND WE'LL--PERIOD  OF TIME. AND THAT IS ONLY GOING  TO BE DURING THIS 90 DAY PERIOD.  SO I AM GOING TO TRY TO GIVE THEM  IN ALL INDEBITS AND PURPOSES--INTENTS  AND PURPOSES, I WILL GIVE THEM THE  SAME LEVEL OF SERVICE EMT WISE AND  FIRE. IT IS AFTER  THE 90 DAYS, NOW WHEN THEY CONTRACT  FOR FIRE, LIKE ANY OTHER CITY, WHEN  THEY CONTRACT, THOSE PEOPLE THAT  THEY CONTRACT WILL PROVIDE THE SAME  LEVEL, IN OTHER WORDS, ALMOST, I  DON'T KNOW OF A FIRE DEPARTMENT  HERE THAT DOES NOT  DO SOME EMT WORK IF THEY  ARE ON SITE. SO COME JANUARY 1,  THAT ISSUE IS GOING TO BE TAKEN  CARE OF. YOU HAVE MY WORD DURING  THAT 90 DAYS, THE PEOPLE WILL  NOT SEE ANY CHANGE IN PROTECTION  OR SERVICE AS LONG AS, YOU KNOW,  YOU ALLOW ME TO DO THAT. BECAUSE  I AM REALLY SERVING THEM WITH  NO AUTHORITY, I MEAN, THEY REALLY  DID NOT WANT US IN THE  DISTRICT. NOW I HAVE NOT TALKED  TO DAN ABOUT THIS, IF YOU GIVE ME  THE GO AHEAD TODAY, I AM GOING TO  TALK ABOUT WHETHER THEY WANT OUR  HELP. THEY ARE GOING TO HAVE TO  CON SEED THAT THEY WANT US  DURING THAT PERIOD OF TIME. THEY  SAID WE WANT OUT OF OUR FIRE DISTRICT  SO I WANT TO MAKE SURE, I  AM JUST ASKING FOR PERMISSION TO  MAKE SURE IF  THEY HAVE NOT THOUGHT ABOUT THE  THIS CORRECTLY, THAT WE'LL GIVE  THEM TIME TO GET ANOTHER CONTRACT.  I THINK WE JUST OWE THAT,  OKAY, AS SORT OF UM,  THE ADULT IN THE ROOM. BUT I AM  ASSUMING THEY ARE GOING TO  WANT US, BUT AFTER THAT, I CAN NOT  THINK THEY ARE GOING  CONTRACT FOR FIRE  SERVICE WITHOUT HAVING AN EMT  PROVISION IN IT.  

AND I PROBABLY HAVE A COUPLE  MORE QUESTIONS FROM THE LAKE HELEN  CARE AND  TWO OF MY LAKE  HELEN AND PEARSON  ARE NOT IN THE SIMILAR--THE SAME  SITUATION, I WOULD HATE TO SEE IF  WE ARE NOT BEING COMP ATED FOR THE  90 DAYS, THE LEVEL OF  SERVICE TO THE UNINCORPORATED AREA  AND TO OAK HILL AND  PEARSON IS AFFECTED BY THIS.  

THAT WILL NOT HAPPEN. HERE  IS WHAT DOES HAPPEN. IF I WASTE  THREE MONTHS OF SERVICE ON  THEM WITH  NO MONEY, WE UPDECREASED--WE JUST  DECREASED OUR FIRE RESERVE. IT IS  NOT GOING CHANGE CURRENT SERVICE  BUT  WITH YOUR GOING THROUGH OUR RESERVES.  I WANT TO SEND THEM A BILL AND I  BELIEVE THAT, THAT IS WHY  I WANT THEM TO UNDERSTAND THAT,  THAT IF THEY DON'T WANT US THERE  AND THEY MAY HAVE ANOTHER PROVISION  THAT I DON'T KNOW OF. WELL THEN,  WE DON'T  HAVE TO WORRY ABOUT THAT. BUT I  WOULD THINK IF THEY CAN SERVE THEM,  WHAT I WOULD EXPECT IN THE PERMISSION  AND I WILL ASK THIS FROM THEM, THEY  KNOW THAT A BILL IS GOING  TO BE ATTACHED. AND SO WE'LL TALK  TO THEM ABOUT HOW, I WILL BE ABLE  TO GIVE THEM THE AMOUNT OF MONEY  AND IF THERE IS SOME ISSUE ABOUT  HOW WE GET PAYMENT, I WILL BE WILLING  TO WORK WITH THEM.  

SUPPOSING THEY CONTRACT ONE OF  THE OTHER--CONTRACT WITH ONE OF  THE OTHER CITIES AND IN THE CASE,  I CAN NOT THINK OF THE TERM THAT  WE USE, BUT UM, IF THERE IS  A BIG PROBLEM, WILL WE STILL COME  IN THE  BACK?  

IS WELL, ABSOLUTELY. --WELL,  ABSOLUTELY. AND IF THEY GET THEIR  OWN FIRE SERVICE, WE WILL  STILL DO THE AID, RESPONSE,  WE'LL STILL DO THAT. THEY JUST HAVE  TO DECIDE WHAT SERVICE LEVEL THEY  WANT AND HOW THEY WANT TO PAY FOR  IT AND WHO THEY WANT  TO USE. I FEEL VERY CONFIDENT, VERY  CONFIDENT THAT THEY ARE GOING TO  BE ABLE TO GET OFFERS FROM SURROUNDING  COMMUNITIES TO  DO THEM  ON A CONTACT, I CAN NOT COMPREHEND  THEY ARE GOING THE WANT TO DO  IT UNDER THEIR MILLAGE, THEY WILL  WANT TO GET PAID THROUGH THE LAKE  HELEN GENERAL FUND.  

I AM HOPING THAT THE CITY COMMISSION,  WHAT THEY  ARE DOING  IS MORE THAN A KNEE JERK REACTION  BUT A TALK ABOUT WHAT IS GOING  TO HAPPEN. I KNOW WE CANNOT GO TO  THEIR MEETING TONIGHT BECAUSE WE  HAVE A MEETING AT 6:00. AND I HAVE  CLOSE TIES TO A LOT  OF PEOPLE  IN LAKE HELEN. BUT ALSO FROM A BUSINESS  STANDPOINT, WE HAVE A TO  MAKE A SOLID BUSINESS DECISION HERE  BECAUSE IT IS GOING TO AFFECT EVERYBODY  IN VOLUSIA COUNTY AND IT IS ALSO  GOING TO  HAVE IS KIND OF A  SCARY AFFECT TO THE TWO CITIES  THAT WE ALSO SERVICE, IF THEY  HAVE TO INCREASE THEIR MILLAGE.  

YOU COULD NOT BE MORE CORRECT.  I WILL TELL YOU  THAT THIS IS NOT JUST A CASUAL CONVERSATION  THAT THEY ARE  GOING TO HAVE. I APPLAUD THE COUNTY  ATTORNEY WHO IS THE ONE WHO REALIZED  THAT THEY WERE OVER  AND TRIED TO MAKE THEM UNDERSTAND  BEFORE THEY  TOOK AN ACTION THEY MIGHT  REGRET IN TERMS OF THE MILLAGE.  IF THEY SET IT ATE WHAT THEY ARE  TALKING ABOUT, WHICH THEY HAVE NOT  DONE YET, THERE IS  NO WAY AROUND THIS. THE ADDITIONAL  MILLAGE FROM THE FIRE ASSESSMENT,  OR THE FIRE FEE, WILL PUT THEM  OVER THE 10  MILL CAP. AND I DO BELIEVE  THAT THEY ARE NOT  APPRECIATING THE IMPLICATIONINGS  OF THAT. AND SO I APPLAUD THE COUNTY  ATTORNEY WHO IS THE ONE WHO BROUGHT  IT TO THEIR ATTENTION. BUT THIS  IS REALLY CLEAR, WE CANNOT  ASSUME IT UNDER OUR CAP, WE WOULD  BE OVER OUR 10 MILL CAP, AND IF  THEY ASSUME IT BASED  ON  THE RATE THEY HAVE ADVERTISED, THEY  WILL BE OVER. SO THIS IS VERY LACK  AND  WHITE.  

ONE LAST QUESTION, MR. CHAIR.  OKAY. ALL RIGHT,.  

YOU STILL HAVE THE FLOOR, SIR.  

THIS IS A WHAT IF, WHAT  IF WE  CHOSE NOT TO DO THIS, THAT EVERYTHING  WENT AHEAD AND THEY PASSED THEIR  MILLAGE, AND WE PASSED OURS, DO  WE HAVE SOME RESPONSIBILITY TO TAKE  THE ACTION THAT WE ARE TAKING OR  WOULD IT BE THE CITIZENS OUT THERE  TO TAKE THE ACTION  OR SOMEBODY, I MEAN, WHAT, LEGALLY,  DO  WE HAVE A LEGAL RESPONSIBILITY?  

WELL PART OF  THE  TALKS I HAD THIS MORNING, MR.  INAUDIBLE  ] USED  HIS DUTIES AS BEING MIN STAR  YELL SO IF THEY CERTIFY A MILLAGE,  WHICH IN COMBINATION WITH THE FIRE  DISTRICT IS OVER 10 MILLS, THE BILLS  WILL GO OUT  FROM THE CITY OF LAKE HELEN,  HE WAS WORKING HIS  WAY THROUGH THAT ANALYSIS YESTERDAY.  BUT THEY WILL, AT LEAST, I THINK  IT WILL BE OVER THE 10ER 10  MILL CAP AND THEY CAN  HAVE CHALLENGE IN THAT REGARD. UM,  I THINK  THE LAW IS CLEAR THAT IT  IS MUNICIPAL MILLAGE AND THE COUNTY  CAN LEVERAGE THE FIRE DISTRICT MILLAGE  AND SAFETY CONSIDERING IT TO BE  UNDER THE  10 MILL CAP, SO  UM, IF THEY, IF THEY  DO NOT TAKE THE ACTION TO  WITHDRAW FROM THE FIRE  DISTRICT, THEIR  MILLAGE WILL BE UNLAWFUL. AND, UM,  THEY WILL UM, BE SUBJECT TO CHALLENGE  IN MY ESTIMATION.  

OKAY, THANK YOU.  

AND ONE OTHER  THING, MR. PATTERSON, TEAL--THESE  ARE REALLY GOOD QUESTIONS. I HOPE  PEOPLE HIS TON THIS AND UNDER--LISTEN  TO THIS AND NOW IT IS SERIOUS. THE  OTHER THING FOR US WOULD  BE UM, I AS MANAGER, PROFESSIONALLY  CAN NEVER RECOMMEND TOQUILLA, THAT  IS WHY YO HAVE TO  TAKE SURE THAT THE FIRE MILLAGE  FOR THEM, IF THEY DECIDE THIS, THAT  WE ARE CLEAR THAT IT IS  UNDER THEIR CAP AND THEY UNDERSTAND  THIS OR IT IS ELIMINATED BECAUSE  I CAN NOT RECOMMEND TO YOU, WHICH  IS WHAT I WOULD BE DOING BASED ON  THE RECOMMENDATIONS I MADE TO YOU,  YOU WOULD BE OVER YOUR OWN 10 MILL  CAP. I CAN NOT DO THAT. I WOULD  NEVER DO THAT AND THAT WOULD BE  A HUGE IMPACT ON CONURES  DEBITS HERE. SO WHAT WE--ON  COWBERRIES DENTS HERE. SO--ON COUNTY  RESIDENTS HERE. SO THERE  CAN BE NO MISUNDERSTANDING. IT IS  NOT GOING TO BE LEVIED  UNDER OUR MILLAGE, UNDER OUR CAP  AND IT HAS TO BE UNDER THEIRS  AND RIGHT NOW THEY ARE OVER THE  10 MILL CAP AND I DO NOT BELIEVE  THAT THEY  CAN ACTUALLY  LEGALLY DO THAT.  

MISS DENYS.  

THANK YOU, MOST OF MY QUESTIONS  HAVE ALREADY BEEN ANSWERED AND  MY  CONCERNS. BUT  THEY ARE MEETING TONIGHT CORRECT?  WILL WE HAVE  ANYBODY THERE AT THE 

     MEETING?  

NO, MA'AM. IT WAS CALLED TO MY  ATTENTION THAT THEY HAVE  THE ORDNANCE ON THEIR AGENDA FOR  CONSIDERATION, I HAVE WRITTEN, ACTUALLY  BY, NOT BY  CITY OFFICIALS BUT BY UM,  AN OBSERVERRER THE CITY RESIDENT,  I WROTE THEM YESTERDAY  AFTERNOON, UM, ACTUALLY TWICE COPIED  TO YOU ALL WHICH HAS BEEN A  PART OF A DISCUSSION THAT I HAVE  HAD WITH THE CITY ATTORNEY,  VERY EXPERIENCED, ABLE CITY ATTORNEY,  FIRST TO POINT OUT TO HIM  THAT UM, THAT SINCE HE DID NOT REPRESENT  THE CITY AT THE TIME, TO MAKE SURE  THAT HE KNEW THAT THE CITY HAD GIVEN  ITS CONSENT AND  THAT LASTLY, TO  INDICATE  THAT THE, IF  THE CITY WOULD GO FORWARD WITH THE  ACTION, IT IS THEIR DECISION TO  REMOVE THEMSELVES FROM THE FIRE  DISTRICT.  

OKAY, AND ONE OTHER THING, HE  PUT IT IN THERE, HE MADE IT CLEAR,  WHAT MY RECOMMENDATION WOULD BE.  

OKAY, I GUESS WHERE I  AM GOING, THEY MAY VOTE NOT TO DO  THIS TONIGHT. OR THEY  COULD VOTE TO  PURVIEW--PURSUE  THIS. I THINK THE BIGGEST PROBLEM  IS THE LACK OF  NOTIFICATION TO THE COUNTY,  MR. MANAGER, THAT IS TROUBLESOME,  THIS IS JUST TOO BIG OF AN ISSUE  TO GET AN OH, BY THE WAY, I GOT  YOU, MOMENT  ON ANYTHING THIS SERIOUS. BECAUSE  WE'LL PROBABLY BE HERE BY THE TIME  THEY VOTE  ON THIS TONIGHT, UNFORTUNATELY,  COULD YOU  ASK AT LEAST FOR SOME  GOODWILL ACTION TO NOTIFY  YOU? HOPEFULLY WE ARE NOT, BUT WE  COULD, UM TO NOTIFY US OF WHAT THE  OUTCOME IS AND I DON'T KNOW IF THAT  WILL CHANGE ANYTHING BECAUSE  IT CAN BE AN  ISSUE.  

WELL, THEY WILL EITHER BE  IN, ONE OF THREE  THINGS, SO, UM, THEY WILL, UM, KEEP  THEMSELVES IN THE FIRE DISTRICT,  BUT I THINK GO WITH THE 10  MILL  CAP, THEY WILL REDUCE  THEIR MILLAGE SO IN COMBINATION  WITH THE FIRE DISTRICT THAT  IT DOES NOT EXCEED THE 10 MILL CAP  OR THEY REMOVE THEMSELVES FROM THE  FIRE DISTRICT AND BEING  RESPECTFUL TO THOSE ELECTED OFFICIALS  WHO ARE GOING TO  TALK ABOUT  THIS ISSUE TONIGHT, THOSE ARE, WHAT  I WOULD SAY TO BE THE THREE  OUTCOMES. TO THEY CAN ANALYZE THE  ISSUE FOR THEM AS THEY  SEE FIT. UM, THERE IS NOT ANY  ACTION REQUIRED ON YOUR, FIRST,  I THOUGHT WELL, WE NEED TO  TAKE, AMEND THE ORDNANCE TO MAKE  IT CLEAR THAT THE CITY IS NOT PART  OF THE DISTRICT, SO THAT THE BILLS  WOULD GO OUT  WITHOUT THE MILLAGE. BUT AGAIN,  ASSUMING THAT BASED UPON THE CITY'S  DECISION, NOW THE COUNTY  COUNCIL INITIATING IT BUT READING  THE TEXT OF YOUR CODE,  I THINK IT IS PLAIN ENOUGH THAT  THIS IS THE CITY'S CALL, EVEN THOUGH  MADE LATE IN THE  DIE FROM  THEIR PERSPECTIVE, FROM OUR  PERSPECTIVE, AND UM, THE,  AS  I SAID, THE MAN MANAGER--THAGER  IS PREPARED, IF THEY MAKE THAT  DECISION T REMOVE THE FIRE  DISTRICT MILLAGE FROM THE TAX BILLS  THAT GO  TO THE CITY PROPERTIES. AND  YOU KNOW, WE WILL  OBVIOUSLY REPORT TO  YOU BASED UPON WHAT ACTION THEY  TAKE. I NOTE FROM AN E-MAIL FROM  THE CITY ATTORNEY LAST NIGHT, A  COUPLE THAT I GOT  LATE IN THE EVENING, THEY WENT ON  FOR QUITE A WHILE LAST NIGHT, BEFORE  WE GOT THIS HIS HOME, IT  WAS LATE. SO I DON'T KNOW IF IT  IS PRACTICAL FOR YOU TO BE, THEY  DON'T START UNTIL 7:00, I THINK  THEY ARE GOING BE TAKING ACTION  ON THIS SOME TIME AFTER  YOU ADJOURN FOR  THE EVENING. I AM JUST SAYING IT  WAS LATE WHEN HE E-MAILED ME.  

I AM GOING TO TRY TO ANSWER A  QUESTION IN TERMS OF HOW THIS IS  GOING TO AFFECT, JUST IN THEORY,  OUR MILLAGE, THIS IS THE OTHER QUESTION  THAT PEOPLE HAVE TOTALLY, DO NOT  UNDERSTAND ANY OF THIS  RELATIONSHIP BETWEEN RATE AND REVENUE:  THE TOTAL REVENUE HERE  IS NOT A LOT OF MONEY, IT  IS THE RATE, AND SO  WHILE THE REVENUE IS PROBABLY $250,000,  WOW WONDER HOW YOU FIT IT  UNDER THERE. IT  HAS TO BE WITH RATE VERSES  VALUE. I AM TRYING TO GET THAT NUMBER  TO GIVE YOU AN IDEA  OF THE HUGE PROBLEMS FOR US BECAUSE  OF HOW THAT WOULD AFFECT OUR RATE.  BUT IT IS REALLY, FOR MOST PEOPLE,  THEY WOULD NOT FIGURE OUT WELL WHY  IS THIS IS BIG DEAL BECAUSE THE  NUMBER IS NOT AS HIGH AS YOU WOULD  THINK BUT IT IS THE RATE AND IT  IS ALL PART OF HOW  THE STATE LOOKS AT FORMULA. I WILL  GET THAT NUMBER IN A MINUTE AND  LET YOU NO.  

ALL RIGHT, MISS NORTHEY.  

I WILL NOT MAKE TOO MANY COMMENTS  BUT I DID WANT TO  ADDRESS COUNCIL  MEMBER DENYS REQUEST, TWO THINGS,  ONE, THEIR CITY ATTORNEY IS MY NEIGHBOR  AND WE ARE VERY GOOD FRIENDS AND  I CALLED HIM YESTERDAY AND I TOLD  DAN AND JIM THAT I WAS GOING TO  DO THIS BECAUSE I FELT IT  WAS IMPORTANT THAT THEY UNDERSTAND  THE SEVERITY OF THE  DECISION MAKING AND  THE IMPACT TO BOTH JURISDICTIONS.  I TOLD HIM WE WERE GOING TO TALK  ABOUT IT IN THE MORNING AND THEY  MIGHT WANT TO EITHER BE HERE  AND I DON'T KNOW IF  ANYBODY FROM LAKE HELEN IS HERE  OR THEY MIGHT WANT TO LISTEN IN.  SO THEY WERE TOLD AND HE SAID HE  WAS GOING TO PASS  THAT ALONG TO HIS CLIENT AND I AM  SURE THAT HAPPENED  AND THE SERIES OF E-MAILS THAT CAME  OUT, WE READ THEM THIS MORNING SO  I KNOW THEY ARE PAY  EIGHT TENSION TO THIS. --PAYING  A TENSION  TO THIS. --ATTENTION TO THIS. THIS  IS NOT OUR ISSUE AND I BELIEVE IT  WOULD BE NICE TO KNOW WHAT IS HAPPENING,  THIS IS NOT OUR DECISION  TO GET INVOLVED IN. I DO NOT WANT  TO SEE ANYBODY FROM OUR ORGANIZATION  INFLUENCING THIS, TRYING TO INFLUENCE  THIS ONE WAY OR ANOTHER OTHER THAN  TO GIVE THEM THE INFORMATION THEY  NEED TO MAKE THE DECISION. IT IS  A HOME RUN ISSUE FOR LAKE  HELEN. BUT I DID WANT TO TELL  EVERYBODY THAT I MADE SURE  THAT THE ATTORNEY WAS AWARE THAT  WE WERE GOING  TALK ABOUT  IT THIS MORNING.  

MR. WAGNER.  

IT DOES NOT TAKE AWAY THE FACT  THAT THEY ARE SAYING NO, WE WANT  YOU TO TAKE IT. SO AS FAR AS THE  RATE, UM, I THINK WE JUST SIMPLY,  THEY ARE ON NOTICE, I AM FINE WITH  THAT. I AM TOTALLY FINE WITH THAT.  IT IS  A HOME RUN DECISION. THREE  MONTHS MAKES SENSE BUT WE NEED TO  GOVERN OURSELVES AND MAKE SURE THAT  EVERYTHING IS DOCUMENTS SO THAT  IF THERE IS A LAWSUIT WE ARE PROTECTED.  

YES, THE ONE THING I NEED TO  MAKE SURE THAT I AM GOING TO MAKE,  YOU NEED TO KNOW I AM GOING TO MAKE  THIS CLEAR, IF THEY DECIDE  THEY WANT OUT OF THE FIRE DISTRICT,  I AM GOING MAKE THIS REALLY CLEAR  TO THEM, I THINK PEOPLE THINK  WELL, YOU CAN'T BE SERIOUS. IF THEY  NEED THE THREE MONTHS, WE'LL GIVE  IT TO THEM, IF YOU SAY THAT IS OKAY.  AND I HAVE TO DEAL WITH THAT COST.  SO I AM GOING TO EXPECT THEM TO  PAY US. BUT THEY HAVE TO UNDERSTAND  WHEN WE SAY WE ARE DONE, THERE  WILL COME A TIME WHERE WE WILL BE  DONE. WE WILL NOT ANSWER A FIRE  CALL. WE HAVE TO MAKE SURE THEY  UNDERSTAND WE ARE NOT RESPONSIBLE  FOR PROVIDING THE SERVICES AND THE  CITIES:  AND WHAT YOU DID BETWEEN  THE OTHER COMMUNITY THAT  IS WE HAVE DONE--COMMUNITIES THAT  WE HAVE  DONE THIS WITH, YOU DID THIS TO  TRY TO HELP THEM. YOU WERE DOING  THEM A FAVOR. NOW IN THEY WANT TO  DO IT THEIR OWN WAY, THEY HAVE TO  GET THEIR OWN CONTRACT AND DEAL  WITH IT. AND THAT IS FINE. BUT  I,  I NEED TO MAKE SURE THAT THEY UNDERSTAND  THAT THEY CAN GET OUT AND WE CANNOT  SAY OH, YOU ARE OUT UNTIL  YOU HAVE A PROBLEM. THERE WILL BE  A POINT WHERE WE TELL THEM  THEY ARE DONE.  

 ANYTHING  ELSE, MR. WAGNER? ALL RIGHT, MISS  CUSACK.  

THANK YOU, MR. CHAIR. I JUST  THINK THAT PERSONALLY THIS IS A  DECISION FOR LAKE HELEN AND I DON'T  BELIEVE THAT AS A  COUNCIL THAT WITHOUT THREE MONTH  CONTRACT WITH THE CITY OF LAKE  HELEN THAT WE NEED TO TAKE ON  A MAYBE, IF THEY SO  DESIRE, IF THEY WILL PAY FOR THE  SERVICE, I THINK THAT WE, I DON'T  THINK WE NEED TO JUST PROVIDE THE  SERVICE AND BILL THEM, THAT THEY  MAY OR MAY NOT  PAY. BUT I THINK IT SHOULD BE SOME  TYPE OF BINDING CONTACT AND IN FACT,  IF THEY WANT TO DO  THAT. MAY MAY HAVE ALREADY MADE  ARRANGEMENTS ABOUT THEIR FIRE PROTECTION  AND WHAT WE ARE SAYING IT  IS KIND OF LIKE IF, IF NECESSARY,  FOR US, BUT I REALLY THINK  THAT WE, WE DON'T KNOW THE  ANSWER TO WHAT LAKE HELEN HAS THE  POWERPOINT  TEN HALL, WHAT THEY ARE--POTENTIAL,  WHAT THEY ARE DOING TO  DO. --WHAT THEY ARE GOING TO DO.  IF THEY NEED OUR SERVICES, WE WILL  BE WILLING TO DO THAT PROVIDE THEY  WANT TO HAVE A BINDING CONTRACT  FOR THREE MONTHS. THAT THEY ARE  GOING TO PAY  FOR THE CERISES. I DON'T THINK--SERVICES.  I DON'T THINK WE NEED TO GIVE THEM  THE SERVICE AT THE EXPENSE OF THE  OTHER FOLK THAT IS LIVE IN THE FIRE--FOLKS  THAT LIVE  IN THE FIRE DISTRICT AREA.  

I AGREE WITH YOU. AND THE NICE  THING, WE'LL HAVE ANOTHER MEETING  YET AT THE END OF THE MONTH,  WHAT I WOULD DO MISS CUSACK, MY  POINT WOULD BE IF I GET THE OKAY  TODAY, I WILL TALK TO THEM AND SAY  LOOK, WE ARE WILLING TO DO UP TO  THREE MONTHS, HERE IS WHAT IT COSTS.  YOU MUST SIGN THAT YOU ANT US TO  DO THIS AND YOU MUST UNDERSTAND  WHAT THE COST  IS GOING TO BE. AND WHAT I  MEANT WAS LITIGATE, WAS, IF FOR  SOME REASON THEY SIGN AND DO NOT  PAY, WE'LL BE ABLE TO GO AFTER THEM  BECAUSE I DON'T THINK IT IS RIGHT  TO TAKE THE MONEY  OUT OF THE FIRE FUND FROM OTHER  PEOPLE. SO WHAT I WOULD KNOW, I  WOULD HOPE, IS THAT I WILL KNOW  BY THE 26th, IF WE HAVE THIS RESOLVED,  IF WE DON'T AND THEY DECIDE THEY  DON'T WANT THIS, WELL THEN, WE  MAY BE FORCED TO  MAKE A DECISION THAT OCTOBER 1.  MAYBE IT WOULD BE COMFORTABLE, I  SHOULD KNOW THAT AND BE ABLE TO  CLARIFY IT BY  THE NEXT MEETING.  

OKAY, SO WHAT  DO YOU NEED FROM US A  MOTION?  

WITH RESPECT TO THE EXCLUSION  OF LAKE HELEN FROM THE DISTRICT,  NO ACTION IS REQUIRED. WELL ' REPORT  BACK--WE'LL REPORT BACK, I GUESS  THE MANAGER IS ASKING FOR THE AUTHORITY  TO HAVE DISCUSSION WITH THE CITY  OF LAKE HELEN ABOUT  THE PROVISION OF SERVICES FROM OCTOBER  AND DECEMBER FOR UM, FOR A PERIOD  OF TIME UP TO THAT, UP  TO THE END OF  DECEMBER. AND I, AFTER YOU TAKE,  ADDRESS YOURSELF TO THAT, I WOULD  LIKE TO ADDRESS  MYSELF TO THE ERRORS AND  EXPLAIN IT TO YOU. I THINK IT  FOLLOWS AFTER  THAT MAJOR  DECISION.  

VERY WELL. ANYTHING ELSE? SO  I THINK THAT, THE  MANAGER IS GOING GO  TO OTHER BUSINESS BUT I THINK  HE IS  ASKING  FOR NOW AUTHORIZATION TO--FOR AUTHORIZATION.  

I WOULD  SAY WE NEED TOO--WE NEED A MOTION.  

MOTION TO  APPROVAL.  

AND A SECOND, AND A  THIRD. ALL RIGHT, ANY  OTHER DISCUSSION? SEEING NONE, ALL  IN FAVOR, SAY I. ALL  OPPOSED. NOW WHO  WOULD BE OUR REPRESENTATIVE? THE  MANAGER.  

I WILL DO IT, BETWEEN MYSELF  AND THE COUNTY ATTORNEY. MR.  PATTERSON, I WILL HAVE THAT NUMBER  SHORTLY. I THINK IT IS A VERY GOOD  QUESTION, BECAUSE IT ALSO SHOWS  THE NUMBERS, I AM GOING TO CALCULATE,  IF YOU ADDED THAT RATE TO OURS,  HOW MUCH WE ARE GOING TO BE  OVER 10 MILLS, IN THEORY, IN US  AND THAT IS GOING TO AFFECT  US IN MILLIONS OF DOLLARS. I WILL  LET YOU KNOW WHEN I GET  A CHANCE, WHEN I  GET A BREAK.  

OKAY. ALL RIGHT.  

MR. CHAIR?  

WHAT?  

AGAIN, THIS THE  COUNTY ATTORNEY SPEAKING, DANEIL  ECKERT, I WOULD LIKE TO BRING BACK  BEFORE YOU ON THE MEETING OF  THE 26th, THIS CLARIFICATION, REGARDING  THE FIRE  DISTRICT, IT SAYS UM,  SECTION 54161 OF  YOUR CODE SAYS SUCH  DISTRICTS SHALL  ALSO INCLUDE LAKE HELEN UNTIL  THE GOVERNING BODY WITHDRAWS FOR  ITS EXCLUSION FROM THE DISTRICT  IN THE DISTRICT. WELL,  IF YOU READ THE WHOLE PARAGRAPH,  IT SHOULD MEAN  YOU ARE WITHDRAWING YOUR CONSENT  FOR THE INCLUSION OF THE  DISTRICT AND READING THE OTHER LAW,  IT IS AN ERROR THAT IS ON THE FACE  OF IT. BUT I THINK IT WOULD BE  HELPFUL TO BRING TO YOU AN  ORDNANCE ON THE 26th TO CORRECT  THAT ERROR, IF THERE IS NO OBJECTION  TO DOING THAT.  

I DON'T SEE ANY OBJECTS.  

WE DON'T NEED  A MOTION ON  THAT. ALL RIGHT, ANYTHING ELSE OVER  THERE IN OKAY, NOW  TO ITEM  NUMBER FIVE. UM,  FISCAL YEAR BUDGET PRESENTATIONS,  MR. KARL WATSON. YOU ARE THE  DIRECTOR THE SOUTHEAST VOLUSIA ADVERTISING  AUTHORITY. AND THEN [ INAUDIBLE  ], IF YOU WANT TO BRING YOU AND  YOUR LITTLE STAFF UP FRONT AND  HAVE A SEAT THERE. AND THEN, JEFFREY,  IF YOU WILL COME ON OVER  HERE WITH YOUR STAFF, HAVE A SEAT  AND WE'LL GO THROUGH THE LIST. HEY,  KARL, GOOD TO SEE YOU AGAIN.  

MR. CHAIR, LADIES AND GENTLEMEN,  OF THE COUNCIL.  

I THINK THOSE, YOU ARE A  VERY TALL PERSON. YOU CAN STRETCH  IT. I THINK THEY EXTEND.  

I AM GOING THE BEND DOWN A LITTLE  BIT AND TRY TO TALK  A LITTLE LOUDER.  

WELCOME ABOARD.  

I AM KARL WATSON, I  AM THE DIRECTOR THE SOUTHEAST  VOLUSIA ADVERTISING AUTHORITY AND  I APPRECIATE THE CHANCE TO COME  BEFORE YOU TODAY AND ASK FOR YOUR  APPROVAL OR  OUR  20 #  1-1 3--2013-2014 BUDGET AND WE WANTED  TO GO  OVER SOME OF THE CHANGES THAT WE  HAVE COMING INTO THE NEW  BUDGET HERE  IN  THIS NEW BUDGET. UM, WE WOULD, BUT  WE WANTED TO GIVE YOU SOME OF  OUR KEY POINTS, THE CONVENTION,  THE DEVELOPMENT TAX IS  UP 8.36%, UM FOR THE YEAR TO  DATE. WE ARE VERY PLEASED TO SEE  IT IS MOVING IN THAT DIRECTION,  OF COURSE. AND  THE FUND BALANCE  INCREASED BY $89,289,  BECAUSE OF  UM, THE INCREASES. EXPENDITURES  REDUCED  BY $20,000  TO THE PORT ORANGE SOUTHEAST  VOLUSIA CHAMBER BECAUSE OF  THE AGREEMENTING THAT--AGREEMENT  THAT IS I WE HAD PRIOR FOR THE--AGREEMENT  THAT IS WE HAD  HIRE--AGREEMENTS THAT WE HAD PRIOR,  THEY WERE NOT  GETTING THE RETURN ON  INVESTMENT SO  WE ARE GOING TO DECREASE  THAT. AND WE HAVE PERSONAL SERVICES,  WE ARE GOING TO  TAKE A PART-TIME EMPLOYEE TO A FINEM  EMPLOYEE YEAR. WE ARE ALSO WANTING  TO UPDATE OUR WEBSITE, UM, WE FEEL  NOW IS THE TIME TO MOVE FORWARD  WITH THAT, SO IT  WOULD  BE A $50,000  WEBSITE RE-DESIGN SPLIT OUT WITH  $30,000 GOING TO THE  WEBSITE RE-DESIGN. WE HAD,  WE LOOKED AT DECREASING THE $40,000  JET BLUE ALLOCATION BUT  WE WERE MADE AWARE THAT THAT TALK  STILL SEEMS TO BE GOING ON SO WE  PUT THAT BACK INTO OUR  BUDGET FOR THE  COMING YEAR. OUTSIDE PRINTING INCREASED  BY $10,000 DUE TO  A RE-DESIGN OF AROMINE VISITORS  SENOR BROCHURE, WE WANT TO GIVE  IT MORE INFORMATION AND A  LITTLE MORE, WHEN WE DO  SEVEN IS--DO SEND IT  OUT, IT HAS INCREASED INFORMATION  FOR OUR VISITORS  HERE. THE PAYROLL, EXCUSE ME,  THE PAYROLL INCREASE, EXPENSED DUE  TO CHANGE IN THE  LEASING COMPANY  THAT PROVIDES BENEFITS,S  2012-2013 SHOWS A PARTIAL YEAR,  WE CAME TO YOU IN MAY AND THAT  IS REFLECTED IN THAT. UM, ACTUAL  INCREASE FOR THE PHOTO  CONTENT PRODUCER IS $6000  ANNUALLY FROM THE UM, WHAT WILL  BE  SHOWN AND THE 20  12-2013 SHOW AS PARTIAL YEAR AND  THAT IS DUE TO THE FACT THAT HE  IS GOING BE DOING INCREASED WORK  FOR US, WE ARE GOING TO BE DOING  A FALL BEACH WEEK  SINCE THE SPRING BEACH  WEEK WAS SO SUCCESSFUL. OUR FIRST  EVENT IS GOING TO BE ON SEPTEMBER  27th. SO WE  ARE VERY HAPPY WITH THAT. FARCE  OURERS--AS FAR AS  OUR PERSONAL  SERVICES,  THE APPROVED 20 12-20  13 INCLUDES A  DIRECTOR, ASSISTANT, ONE GRAPHIC  DESIGNER, PART-TIME,  ONE FULL-TIME MARKETING ASSISTANT  AND TWO PART-TIME VISITOR  CENTER STAFF. WHAT WE  ARE ASKING FOR WOULD BE THE  FULL-TIME EXECUTIVE DIRECTOR, FULL-TIME  ASSISTANT  TO THE OPERATIONS MANAGER. A FULL-TIME  GRAPHIC DESIGNER AND TWO FULL-TIME  MARKETING  SPECIFICKISTS, ONE OF THEM--SPECIALISTS,  ONE OF THEM MOVING IN THE  PUBLIC RELATIONS AREA AND ASSISTING  IN THE MARKETING END  AND THEN  ONE FULL-TIME VISITORS STAFF PERSON  AND THEN TWO PART-TIME. AND WHEN  WE GET INTO THE PERSONNEL  SERVICES, YOU WILL NOTE THAT UM,  AGAIN, WE HAVE GONE TO A NEW COMPANY  THAT IS WORKING  WITH US ON OUR  PERSONNEL, THE MATCHING 401 HAS  GONE UP QUITE A BIT, BUT THAT WAS  BECAUSE WE DID START THIS IN  MAY, MAY 1 OF  THIS YEAR. AND UM, THAT ALSO OUR  GROUP INSURANCE STARTED MAY # SO  THAT IS THE--MAY 1 SO THAT IS THE  REASON FOR THE AMOUNT OF INCREASE  THAT YOU SEE THERE THAT WILL BE  REFLECTED IN THE  FULL BUDGET FOR NEXT YEAR. AND WHEN  WE GET INTO THE OPERATING EXPENDITURES,  AGAIN, THIS IS KIND OF REITERATING  WHAT I WAS JUST  TALKING ABOUT,  UM, REDUCTION OF THE $20,000,  $10,000 TO THE  CHAMBERS, THE  PHOTOGRAPHER, GOING TO $30,000.  BUT AGAIN, THIS AMOUNT SHOWN HERE  WAS FROM MAY TO THE END OF THE  OPERATING BUDGET  AND IT IS INCREASING BY $6000  FOR THE  FISCAL YEAR OF 2013-2014. THE TRAINING  REGISTRATION FREES HAVE GONE  UP $8000 AND THAT IS BECAUSE WE  MOVED A LINE  ITEM FROM THE  TRADE SHOW REGISTRATION SO WE REALLY  DID NOT ADD TO IT, IT WAS JUST  A REALLOCATION  FROM LINE ITEMS. OKAY,  GOING TO  OUR NEXT SLIDE, OFFICE RENT, AN  INCREASE, HOWEVER, THIS IS JUST  AND ANTICIPATED INCREASE, IT IS  PART OF OUR CONTRACT WITH THE COMPANY,  THEY JUST HAVE NOT ACTUALLY CHARGED  US WITH THAT. BUT WE  ASSUME THAT WILL BE COMING SO WE  PUT THAT INTO THE AREA. SO  THAT WE WOULD HAVE  IT AVAILABLE. AND PRINTING, OUTSIDE,  AGAIN, IT IS THE  $10,000 TOWARDS THE VISITORS  BROCHURE THAT WE WERE  TALKING AND AGAIN, WE JUSTED AD  THESE IN FOR YOU TO LOOK  AT IN THE ITEMIZED AREA. AND  THEN ON OUR NEXT SLIDE, WE  HA HAD THE PAYROLL EXPENSE WHICH  AGAIN, THIS GOES BACK TO OUR NEW  COMPANY, AND WE STARTED IN MAY 1,  SO IT WILL INCREASE,  OBVIOUSLY  NEXT YEAR TO THE $18,536. AND WE  ARE VERY, VERY PLEASED TO SAY THAT  WE ARE SHOWING IN HERE  THAT UM, OUR EXPENSES ARE  64%, IF YOU ACTUALLY LOOK AT  WHAT WE ARE ANTICIPATING TO  BE OUR,  OUR CONVENTION TAXES,  IT IS $1,379,000,  WE  ARE ACTUALLY SPENDING  THE $1,000,189, WHICH IS 79%  OF OUR ANTICIPATED AMOUNTS. HA--AND  THAT IS WHAT  WE ARE HERE FOR, SPENDING AS MUCH  OF THAT MONEY AS WE  CAN. AND WITH THAT, I OPEN IT UP  TO YOU FOR QUESTIONS. AND I WILL  TRY NOT TO HAVE MUCH OF  A DEER IN THE HEAD LIGHTS LOOK  WHEN YOU ASK THE QUESTIONS.  

GOOD LUCK WITH THAT. MISS DENYS.  

GOOD MORNING AND  WELCOME TO SOUTHEAST VOLUSIA. AND  I APPLAUD YOU BEING IN THE COMMUNITY  AND BEING INVOLVED LIKE YOU HAVE  BEEN AND I KNOW YOU HAVE  A STRONG BACKGROUND IN THAT, WHICH  MADE YOU A GOOD FRIDAY FOR  THE COMMUNITY. A--FIT  FOR THE COMMUNITY. THE AUDIT FEE,  THAT IS THE AUDIT THAT THE COUNTY  REQUIRES FROM JAMES MOORE, CORRECT?  

I AM GOING  TO BE LOOKING  BEHIND ME.  

THAT IS FINE. OKAY SO SOUTHEAST  VOLUSIA IS  STILL UNDER THE AUDIT STAMPED,  THE AUDIT, YES,  PLEASE FEEL FREE.  

YES, 

     IDENTIFY YOURSELF.  

MARY.  

AND HOW LONG IS THIS  GOING TO CONTINUE?  

UM, WE ARE NOT SURE. WE ARE JUST  WAITING FOR FURTHER DIRECTION.  

OKAY, BECAUSE I WAS THINKING  IT WAS FOR 12  MONTHS, SO I WOULD, JUST, JOUST  A QUESTION  GOING FORWORD. AND YOU GUYS ARE--FORWARD  AND YOU GUYS ARE THE  FIRST ONES UP AT BAT. OKAY, SO THAT  IS FROM THE AUDIT THAT  YOU GO THROUGH EVERY QUARTER.  

CORRECT.  

AND LOOKING AT THE  TRADE CHOREGI STRIGS,--TRADE SHOW  REGISTRATION, YOU ARE SHOWING ZERO.  

NO, THAT WAS MOVED  OVER INTO TRAINING AND REGISTRATION.  

SO IT IS JUST AN ACCOUNTING  MOVE.  

YES, EXEC.  

YOU HAVE--YES, CORRECT.  

NOW I AM GOING  ASK YOU SOME QUESTIONENS--QUESTIONS  THAT WE AS A COUNCIL,  AND I AM SORRY, BECAUSE YOU ARE  ONLY FIVE WEEKS ON  THE JOB BUT  WE HAS A COUNCIL SPENT  $100,000 ON A CONSULTANTS REPORT  AND WE HAVE SPENT HOURS AND  HOURS TALKING ABOUT THINGS  THAT WE ALL AGREED TO THAT WAS GOOD  FOR TRANSPARENCY AND ACCOUNTABILITY  AND I WAS CONCERNED THAT PERHAPS  YOU HAD NOT SEEN THAT  WHICH IS WHY I WANTED IT TO  BE FORWARD TODAY YOU. BUT I AM  GOING THE ACTUALLY ASK  THESE OF EACH ADVERTISING AUTHORITY.  BECAUSE, WE ARE THE POLICY TAKERS  AND THIS IS A  POLICY WE AGREE TO. AND WE REQUEST  THE AND  ACTUALLY--REQUESTED, AND ACTUALLY,  THE LETTERS WERE SENT TO THE AD  AUTHORITIES FROM THE CHAIR ON APRIL  15th, SO JUST FIVE MONTHS AGO. THERE  ARE FOUR  ITEMS THAT COUNCIL APPROVED AND  ITEM ONE IS THE NEW  DIRECTOR FOR INCLUSION IN THE ANNUAL  BUDGET AND THE ACTION WAS TO SUPPORT  THE RECOMMENDATION AND DIRECT  THE ADVERTISING AUTHORITIES TO SUBMIT  RESEARCH RESULTS AND INITIATIVE  THAT IS INCLUDED KEY PARTNERS  AND AN ANNUAL  EVENT  SPONSORSHIP PLAN THAT  USED THE METRIC. AND IT WAS  NECESSARY TO DEMONSTRATE DECISION  MAKING AND COLLABORATION AND EVENT  PLANNING WITH THOSE. I  DID NOT  SEE THAT IN YOUR PRESENTATION, ON  ITEM ONE.  

WELL, UM, WHAT WE  HAVE DONE IS  LAST WEEK,  ACTUALLY, THE THREE EXECUTIVE DIRECTORS MET TO TALK ABOUT THE  ITEMS  THAT YOU HAD PUT TOGETHER. I WAS  GIVEN THE PART OF THE RESEARCH AND  THE TWO OTHER AUTHORITIES WERE GOING  TO ANSWER THE OTHER QUESTIONS  IF IT WAS ALL RIGHT. BUT I  TOTALLY AGREE WITH THAT. WE ARE  LOOKING AT, WE  HAVE ACTUALLY RECEIVED A PROPOSAL  FROM [ INAUDIBLE ] FINE AND WE WANTED  TO SEE  IF WE COULD NOT COLLABORATE TOGETHER  THROUGH HER OFFICE AND COMPANY TO  TRY TO COME UP WITH  MORE DEFINED UM, MARKET RESEARCH  ON WHO OUR ACTUAL, I MEAN, WE  OBVIOUSLY, OVER THE YEARS, WE DO  KNOW UM, FOR A GREAT DEGREE  WHO OUR MARKET IS. BUT TO TRY  TO GET INTO SUB CATEGORIES SO THAT  WE ARE NOT JUST DOING A SHOT KIND  APPROACH WITH JUST THROWING MONEY  INTO OH, MAYBE THIS WILL WORK. I  AM A GREAT BELIEVER IN TRYING TO  FIND OUT, I LOVE STATS, ANY  WAY. SO THIS IS A WONDERFUL OPPORTUNITY  TO FIND OUT WHO THE SUB CATEGORY  MARKET IS AND WHERE WE NODE TO PUT  THE MONEY INTO THE DIFFERENT KINDS  OF MAGAZINES AND THE WEBSITES  AND BANNER ADS. SO WE ARE,  WE ARE TALKING AT THIS POINT ABOUT  COLLABORATING ON THAT AS WELL AS  WEBSITES, USING THE SAME COMPANIES  FOR THAT. TRYING TO GET THE MONEYS  THAT WE AT THIS POINT,  ARE SPENDING TO SEE IF WE CAN'T  GET MORE OF THAT MONEY TO  PUT BACK  INTO THE ADVERTISING DOLLAR. SO  IF WE CAN SAVE MONEY, I KNOW WE  AGREE ON THAT, BUT WE WANT TO  SAVE IT WHERE WE CAN. AND WE ARE  WORKING HARD TO TRY TO COME UP WITH  IDEAS THAT WE CAN  COME BACK  TO  
. 

IT SAYS I WOULD EXPECT -- AND THIS IS THE CHAIR. I WOULD EXPECT THE THREE TOURISM AUTHORITIES TO BEGIN COLLABORATION AND SUPPORT PROBLEMS THIS SUMMER DURING THE PRESENTATION. I'M GOING ON THE RECORD WITH THAT BECAUSE THIS IS JUST ITEM 1. AND ITEM TWO, WHAT WE ASKED FOR AND AGREED UPON WAS CONSIDERATION OF A SERVICE MODEL FOR COLLABORATION AMONG THE THREE AUTHORITIES. AND THE SUPPORT AND RECOMMENDATION AND CONCEPT -- AND WE DIRECTED THE AUTHORITIES TO RECOMMEND A DEVELOPED SERVICE MODEL DUE NO SIX MONTHS WITH THE STATUS OF ITS IMPLEMENTATION. YOU ADDRESSED THAT AND MET LAST WEEK OR TWO WEEKS AGO. ITEM 2 IS NOT INCLUDED. ITEM 3 CONCERNS STEAK HOLDER COMMUNICATIONS, AND AGAIN WE DIRECT THE ADVERTISING AUTHORITIES TO CREATE A MONTHLY AGREED UP METRICS TO UPDATE THE COUNTY AND STAKE HOLDERS. THAT HAS NOT BEEN -- WE DON'T HAVE THAT. ITEM 4 CONCERNS THE ONE-ON-ONE DIRECT MARKETING PROCESS AND AGAIN WE SUPPORTED THIS. WE DIRECTED THE ADVERTISING AUTHORITIES TO DEVELOP AND IMPLEMENT 1-TO-1 MARKETING STRATEGIES FOR THE YOU YEAR USING THE WEST VOLUSIA SMYRNA BEACH. HERE'S MY CONCERN. WE AS POLICY MAKERS SPENT A LOT OF HOWERS AND MANY, MANY MEETINGS DISCUSSING THIS, AND THIS IS NOT A GOTCHA MOMENT. IT'S NOT. IT'S ON THE RECORD. EVERY AD AUTHORITY HAS HAD THIS AND REQUESTING PROTOCOL FROM COUNCIL. SO, I AM NOT GOING TO -- I'M NOT GOING TO SUPPORT APPROVING THE BUDGET BASED ON THE CRITERIA THAT WE AS A COUNCIL SET FORTH AND AGREED UPON. SO AS A COUNCIL, WE HAVE TO DECIDE IF WE'RE GOING TO SET POLICY ACROSS THE BOARD. WE HAVE TO MEAN IT. THIS IS A TIME TO MEAN IT. AND TRANSPARENCY AND ACCOUNTABILITY HAS TO HAPPEN. IF WE DON'T SUPPORT THIS IMPLEMENTATION, THEN WE SHOULD QUIT PAYING HUNDREDS OF THOUSANDS OF DOLLARS BECAUSE WE -- BUT HERE'S MY QUESTION. AND I'VE BEEN STRUGGLING WITH THIS. I KNOW MR. WATSON, YOU'RE NEW, SO PLEASE FORGIVE ME. I WANTED TO MAKE SURE YOU RECEIVED THIS. YOUR BOARD I'M SURE HAS HAD THIS, SOMEBODY'S HAD THIS, AND IT SHOULD HAVE BEEN ITEM NUMBER ONE COMING UP TO A BUDGET PRESENTATION BECAUSE IT'S NOT A SURPRISE THIS COUNSEL'S ASKING A LOT OF QUESTIONS. AND WE'VE DONE IT SO UNANIMOUSLY UNANIMOUSLY. 

HAS STAFF CONTACTED YOU AND ASKED FOR THIS DOCUMENTATION OR SUGGESTED YOU SUBMIT THIS WITH REPORTS? 

TO MY KNOWLEDGE -- NOT TO MY KNOWLEDGE. AS I SAY, WE HAVE JUST MET WITHIN THE LAST WEEK OR TWO TO START IMPLEMENTING -- 

I UNDERSTAND. 

-- COME UP WITH SOME IDEAS SAYING, WE ARE TRYING TO PUT THIS TOGETHER, A PROGRAM AND PLAN THAT WOULD MEET THE CRITERIA THAT YOU AS A COUNCIL HAVE DIRECTED US TO START WORKING ON. I APOLOGIZE THAT I -- I'M NOT MORE PREPARED WITH MORE INFORMATION ON THAT. I'M STILL TRYING TO DELVE AND SIFT THROUGH AND FIGURE OUT WHAT IT IS WE NEED TO DO. I TOTALLY AGREE WITH YOU. WHEN YOU MAKE POLICY, YOU SHOULD HAVE THAT POLICY FOLLOWED AND GIVEN YOU THE INFORMATION. SO, FROM MY STANDPOINT, I'M CERTAINLY WORKING AS DILIGENTLY AS I CAN TO COME UP WITH SOLUTIONS TO THIS SO WE CAN COME BACK TO YOU WITH A UNIFIED PLAN THAT WILL MEET YOUR SATISFACTION. 

I'VE HAD DISCUSSIONS -- LET ME GO BACK TO THE STAFF REQUEST. LOOKED AT THE NUMBERS. WE AS A COUNTY COLLECT 2 PERCENT OF THE AD REVENUE, PROBABLY AROUND $300,000. SO WITH THAT $300,000 -- AND I'M NOT SURE WHOSE ONLY FOR OVERSEEING STAFF AND THIS KIND OF REPORTING, BUT VERY HONESTLY, I THOUGHT ABOUT THAT THIS MORNING, AND I THOUGHT SOMEBODY HAS DROPPED THE BALL BIG TIME HERE. SO I'M GOING TO FIND OUT. THAT NEEDS A CURE YESTERDAY. I ALSO ASKED STAFF IN MY PRE MEETING WITH THE ATTORNEY THAT SHOULD WE NOT VOTE TO SUPPORT YOUR BUDGET RECOMMENDATION, HOW DOES THAT WORK? CAN YOU CONTINUE WITH JUST YOUR CURRENT OPERATING PROCEDURE? BECAUSE I DIDN'T KNOW. AND I CERTAINLY DON'T WANT TO CREATE JEOPARDY. BUT WE HAVE TO IMPLEMENT POLICY AT THE SAME TIME. I WAS TOLD WE COULD AS A COUNCIL VOTE TO PAY SALARY FOR 30 DAYS AND ASK THAT YOU COME BACK WITH THESE LINE ITEMS ANSWERED AFTER THAT AND TAKE A LOOK AT THAT AGAIN. I WOULD BE OPEN TO THAT, BUT I HAVE TO TELL YOU RIGHT NOW, I'M NOT GOING TO SUPPORT THE BUDGET BASED ON NONIMPLEMENTATION OR SATISFACTORY IMPLEMENTATION OF COUNCIL'S REQUESTS FROM THE CONSULTANT'S REPORT. I JUST WANT YOU TO KNOW THAT'S WHERE I'M -- I'VE REALLY STRUGGLED WITH THIS. I THOUGHT DOGGONE IT. WE ALL CAME TO AGREEMENT ON THIS, AND ALL THE SUDDEN, IT'S NOT PART OF THE CONVERSATION. IT WASN'T EVEN ONE OF THE PARAMETERS AND YOU HEARD ME AND I WAS GOING THERE WITH THE SEAFAB, WHAT I HEARD ABOUT MONITORING COLLABORATION, THE RATIOS AND THE STATISTICS. AND THAT WAS $2.5 MILLION BUDGET. AND AGAIN, THEY HAVE A VOLUNTEER ADVISORY BOARD. BUT THEY HAVE A VERY GOOD MODEL IN PLACE, SYSTEMS MODEL IN PLACE. THAT'S WHY I WAS ASKING THOSE QUESTIONS AS AN EXAMPLE OF HOW IT WORKS AND HOW IT WORKS WELL. SO THAT'S ALL I'M GOING TO SAY, BUT JUST GOING FORWARD, I WILL NOT APPROVE THE BUDGET AS SUBMITTED FOR THOSE REASONS. 

MS. CUSACK. 

THANK YOU, MR. CHAIR. >> THANK YOU SO MUCH FOR THE PRESENTATION TODAY. I HAVE SOME CONCERN ABOUT THE FACT WE DID NOT HAVE THE COLLABORATION AND A PLAN OF ACTION FOR ALL THREE AUTHORITIES TOGETHER. HOWEVER, I APPRECIATE WHAT HAS BEEN PRESENTED AND I THINK THERE WAS A TEMPLATE THAT YOU FOLLOWED IN SETTING UP THIS; IS THAT CORRECT? 

PRETTY MUCH, YES. YES, MA'AM. 

OKAY. SO, I -- I JUST THINK THAT THE ADDITIONAL INFORMATION THAT WE ARE TALKING ABOUT IS THE -- WHAT HAS HAPPENED AS IT RELATES TO THE COLLABORATION PIECE IS SEPARATE AND APART FROM ME THAN THE ACTUAL -- THE MONEY. THIS IS -- TO TALK ABOUT WHAT YOU'VE DONE AND WE'LL DO WITH THE MONEY AND HOW YOU HAVE UTILIZED THAT MONEY. SO I HAVE SOME QUESTIONS ABOUT THIS. MY FIRST QUESTION IS, I WENT THROUGH THIS OPERATION OF BUDGET. I NOTICED THAT YOU'VE GOTTEN MORE MONEY AND INCREASED STAFFING. 

YES, MA'AM. 

I WOULD JUST WANT TO MAKE NOTE THAT -- THAT IT'S -- DID YOU AS A BOARD DECIDE ON THE INCREASE THAT YOU WOULD DO -- TALK TO ME ABOUT THAT. 

THERE WAS A RECOMMENDATION, ESPECIALLY IN THE -- IN THE VISITORS AREA THAT WE INCREASED THAT THAT WE ARE GETTING MORE AND MORE VISITORS COMING INTO THE CENTER. THE OTHER PERSON WHICH WAS THE SECOND FULL-TIME MARKETING INDIVIDUAL WAS TO BE USED AND HAS NOT BEEN HIRED BY THE WAY. THAT WAS PUT INTO THE BUDGET WITH THE CONTINGENCY OBVIOUSLY THAT THE COUNCIL APPROVE IT, WOULD HELP US WITH -- WE HAVE A MARKETING PERSON THAT HANDLES THE MARKETING WITH THAT. AS WELL AS WORKING THE MARKETING DEPARTMENT. 

DO YOU ENVISION THAT PERSON WOULD HELP DO THE PART AS FAR AS THE COLLABORATION WITH THE OTHER AD AUTHORITIES? 

YES, MA'AM. YES. 

ALSO, NOTICED THAT -- WHAT DOES THIS RAISE AMOUNT REPRESENT? I SEE THAT YOU HAVE RAISED IN THIS BUDGET. 

THERE'S NO RACES -- 

THE EMPLOYEE SALARIES? 

THERE'S NO INCREASES IN HERE. THAT'S JUST THE ADDITIONAL -- THE SALARY FOR THE ADDITIONAL EMPLOYEE. >> OKAY. IT'S THE ADDITIONAL EMPLOYEE. 

BUT THERE'S NOW SALARY INCREASE FOR YOUR EMPLOYEES? 

CORRECT. 

AND YOU HAVE NOT MADE ANY ALLIANCES FOR INCREASES IN ANY WAY. 

NOT FOR THIS FISCAL. 

YOU HAVE A NON-OPERATING BUDGET EXPENDITURES, THIS AUDIT 3 -- AUDIT FEE, TELL ME THE DIFFERENCE BETWEEN THE PROFESSIONAL SERVICE AND THE OTHER LINE ITEM THAT DEALS WITH AUDIT SERVICES. WHAT'S THE DIFFERENCE BETWEEN AUDIT FEES AND AUDIT SERVICES? 

THAT AUDIT SERVICES IS THE QUARTERLY AUDIT THAT WAS GIVEN FROM -- DIRECTION FROM MR. DINNEEN, AND THE OTHER IS THE YEARLY PROVIDED. 

SO ALL THIS IS FOR JAMES? 

YES, MA'AM. 

OKAY CHLT . ON YOUR OPERATING BUDGET YOU TALK ABOUT CLOTHING AND APP PSHGS . 

THAT'S WHEN THEY'RE GREETING PEOPLE AND NAME TAGS. 

OKAY. . I THINK . I THINK THAT ANSWERED MY QUESTION. I LOOK FORWARD TO HAVING A JOINT VENTURE OF COLLABORATION BETWEEN THE AD AUTHORITIES THAT WE MIGHT BE BE ABLE TO SIT DOWN TOGETHER AND THEN REPORT TO US IN THE VERY NEAR FUTURE YOU HOW YOU WILL WORK TOGETHER AS A UNIT, ALL 3 AD AUTHORITIES TO BETTER IMPLEMENT TOURISM IN ALL OF VOLUSIA COUNTY. 

THANK YOU MS. C USHGS MS. CUSACK. 

DO YOU READ E-MAIL? 

YES, MA'AM. WE'VE MAILED YOU THREE TIMES SOMETHING YOU FOR YOUR CALENDAR FOR NEXT YEAR SO THAT WE COULD PUT OUR T D.C. CALENDAR TOGETHER AND YOU HAVEN'T RESPONDED TO TWO E-MAILS. COULD YOU COMMENT? 

TO BE HONEST WITH YOU, I HAVE NOT SEEN THAT COME ACROSS -- IF I WOULD HAVE I CERTAINLY -- 

WE NEED TO GET THAT CLARIFIED. MAYBE WE HAVE THE WRONG E-MAIL ADDRESS. 

I'M NOT SURE. IF SOMETHING COMES FROM THE COUNTY WE TRY TO MAKE SURE -- 

THREE OF THREE OF THEM. WE'RE REALLY WAITING ON YOU FOR SOME INFORMATION BEFORE WE CAN ESTABLISH A CALENDAR FOR NEXT -- FOR THE REST OF THIS YEAR AND NEXT YEAR FOR THE T D.C.. LET ME ASK YOU THIS. WHAT IS YOUR SIGNATURE LIMIT? 

MY SIGNATURE LIMIT? WE HAVE TO HAVE TWO SIGNATURE LIMITS ON ALL OF OUR CHECKS BUT I CAN APPROVE ADVERTISING CONTRACTS UP TO $10,000. 

DO YOU TAKE THAT BACK TO YOUR BOARD? DOES YOUR BOARD SEE IT OR DO YOU SIGN OFF ON 10,000? 

IF IT'S A NEW CONTRACT, AT THIS POINT, WITH SOMEONE THAT IS -- SOMEONE WE HAVE NOT DONE BUSINESS BEFORE, WE USUALLY WILL NOT TAKE THEM BEFORE. 

IT'S NOT YOUR POLICY TO SHOW THEM THE CHECKS AS PART OF YOUR MONTHLY MEETING? WHAT CHECKS WERE REGISTERED? WHAT DO YOU GIVE TO YOUR BOARD ON THE MONTHLY MEETINGS? 

THEY RECEIVE ALL CASH DISBURSEMENTS THAT BLOTS OFFICE PREPARES THEM. 

I DON'T KNOW WHAT THAT IS. WHAT I'M TRYING TO GET TO, DOES THE BOARD MEMBERS KNOW THE EXPENDITURES AUTHORIZED BY THE MANAGER/EXECUTIVE BEFORE OR AFTER THEY'RE AUTHORIZED, ALL OF THEM? DO THEY ROUTINELY SEE A LISTING OF CHECK NUMBER SO-AND-SO, HOW MUCH IT WAS, AND WHO WAS IT FOR? 

YES, EVERY MONTH THAT'S PREPARED AND IN THEIR BOARD BOOKS. 

OKAY. DEB, I'M PRETTY MUCH WHERE YOU ARE ON THIS, ALTHOUGH I WAS GOING TO SUGGEST THAT PERHAPS -- I THINK I'M NOT SURE HOW MANY DAYS YOU WERE THINKING. I WAS THINKING BETWEEN NOW AND THE THE NEXT MEETING YOU'LL PUT THEM IN A ROOM AND TELL THEM TO GET THEIR JOB DONE AND THEN BRING IT BACK TO US BEFORE THE NEXT BUDGET FOR THIS COUNCIL. 

I WOULD PREFER NOT TO STRANGLE THEM SO HARD THEY CAN'T OPERATE IN OCTOBER BUT I'M NOT READY TO PASS A BUDGET TODAY BECAUSE YOU ARE CORRECT. WE HAVE ASKED FOR A LOT OF COLLABORATION. I SPENT MY SUMMER HAVING CONVERSATIONS CAN TOURISM OFFICIALS ACROSS THIS COUNTY, AND NOT HEARING THE WORD COLLABORATION. I'M NOT HAPPY WITH WHAT'S BEFORE US AND I THINK WE NEED TO SEND A MESSAGE. I'M WILLING TO TELL THEM TO GET IT TOGETHER IN THE NEXT TWO WEEKS AND BRING US BACK A PLAN AND THEN WE CAN FIGURE OUT A PLAN. 

IS THAT A MOTION? >> I'LL DEFER THAT AS A MOTION WE DETOUR ALL ACTION BUDGET UNTIL THEY MEET AND HAVE A PLAN THAT TALK ABOUT THE REQUIREMENTS OF THE STUDY. 

SECOND. 

EASY. OKAY. WE'LL GIVE IT TO DOUG. WE HAVE A NOTION TO TABLE THIS FOR TWO WEEKS -- FROM MS. NORTHEY. WE STILL HAVE OPEN ROOM FOR DISCUSSION FOR MR. DANIELS. I WANT TO MAKE SURE THEY HAVE THAT LETTER. DEB? MS. DENYS? 

EXCUSE ME. 

I WANT TO MAKE SURE ALL THREE-AD AGENCIES HAVE THAT LETTER YOU WERE READING FROM. 

IT WAS DATED APRIL 15TH IF WE COULD HAVE STAFF. 

LET'S HAVE STAFF COPY, MAKE SURE THEY HAVE A COPY FROM ITEMS 1 THROUGH 4 THAT WE SET AND DIRECTED AS POLICY. 

WE'LL SENT THAT BACK UP IF YOU'D LIKE. 

I WAS ASKED TO SEND IT TO THEIR OFFICE BECAUSE MS. WATSON JUST GOT HERE. 

WE HAVE ALL THREE EXECUTIVE DIRECTORS RIGHT HERE. I WOULD REALLY -- I THINK WE CAN SAVE OURSELVES THE DOLLAR AND $0.50 IN POSTAGE AND JUST HAND IT TO THEM. 

GOOD IDEA. 

WE'RE ALWAYS TRYING TO CUT THAT PAY BACK. 

MR. DANIELS? 

THANK YOU, MR. CHAIRMAN. I AGREE WITH MS. DENYS AND MS. NORTHEY. THEY ALL HAD MORE DISTENT FROM THE REPORT THAN I DID. WE DID APPROVE 4 OR 5 ITEMS AND SOME GO DIRECTLY TO WHAT THE BUDGET SHOULD BE. THE FIRST ONE MENTIONS THE BUDGET SPECIFICALLY, WE'RE SUPPOSED TO SHOW MARKET RESEARCH THAT JUSTIFIES WHAT YOU WERE DOING, AND WHAT IT COMES DOWN TO, IS WHEN WE PASS A RESOLUTION IT MEANS SOMETHING OR IT DOESN'T. IT HAS TO MEAN SOMETHING. IT HAS TO MEAN SOMETHING. WE HAVE TO PROTECT THE INTEGRITY OF THIS BODY AND THE ONLY WAY IS TO POSTPONE CONSIDERATION OF THE ITEM UNTIL SUCH TIME WE HAVE COMPLETE PACKAGES FROM EVERYONE AS IS -- WAS PROPOSED. FOUR AND A HALF MONTHS AGO THE CHAIRMAN SAYS YOU SHOULD BEGIN TO WORK ON THIS IMMEDIATELY AND -- BUT IT DOESN'T SEEM TO HAVE IN GENDERED MUCH INTEREST, AND IT'S ONE OF THOSE THINGS VERY DIFFICULT FOR LET SLIP BY. WE CAN'T REALLY KEEP OUR CREDIBILITY IF WE LET THIS HAPPEN. 

MR. WAGNER? 

THE -- IF WE'RE GOING TO DO THIS, PAT, AS PART OF THE MOTION, MY CONCERN IS WE SIT HERE AND GO THROUGH THREE BUDGETS. ARE WE JUST MOVING IT TO THE NEXT MEET SOMETHING THEY'RE ALL RELATED SO THIS WILL STOP THIS ITEM. IT WILL GET POSTPONED. YOEFT TO -- -- I DON'T WANT TO DO IT TWICE. I THINK THE BOARD'S BEEN DOING A GREAT JOB. THE NUMBERS ARE UP. I LIKE THE INTERESTS. I CAN TELL YOU I'M VERY APPRECIATIVE OF THE NUMBERS BEING UP. IT'S A GREAT THING. AS FAR AS THIS -- SO IF I AGREE, IT ENDS, WE JUST -- WE'RE ROLLING TO THE NEXT MEETING? 

THIS IS ALL THREE ON ONE AGENDA ITEM. WE'RE MAKING A VOTE ON ONE AGENDA ITEM SO IT WOULD STOP ALL DISCUSSIONS, EVERYBODY WOULD BE -- WOULD PLEASE GO SEE MS. MARCIE AND GET THEIR LETTER AND FROM THERE OFF TO OFFICE WE GO. 

AND WE TAKE IT AT THE NEXT HEARING -- COUNCIL MEETING. I'LL SUPPORT IT THEN. 

ANY OTHER COMMENT IN. 

OKAY. SEEING NO FURTHER COMMENT, THE MOTION TO BASICALLY TABLE THIS FOR TWO WEEKS SO YOU CAN GET THIS TOGETHER AND COLLABORATE HAS BEEN MADE. ALL THOSE IN FAVOR SIGNIFY BY I. 

I. 

DURING THIS MEETING I THINK IT WOULD BEHOOVE US TO HAVE A REPRESENTATIVE OF THE OCEAN CENTER THERE, AS WELL BECAUSE THEY TALK ABOUT SOME OF THESE MARKETING THINGS. THEY MIGHT UTILIZE THAT. THERE ARE STILL THINGS THAT LOOP OVER AND THESE DISCUSSIONS MIGHT BE HELPFUL. 

I THINK WE HAVE MADE IT PRETTY CLEAR WE WANT SEPARATION BETWEEN THE OCEAN CENTER AND THE AD AUTHORITIES. I THINK THAT'S TOTAL INAPPROPRIATE. 

YOU GUYS ARE THE LAUGHING STOCK OF THE STATE. WHAT A WASTE. 

ANYTHING ELSE? WE HAVE A MOTION. YOU KNOW, IT'S LIKE THIS. IT'S PASSED. 

POINT OF ORDER, MR. CHAIRMAN? 

YES, SIR. DO YOU ALLOW OTHER COUNCIL MEMBERS TO ISSUE PERSONAL INSULTS? IS THAT PART OF YOUR JOB? 

I DON'T HAVE A JOB. 

I'M TALKING TO THE CHAIRMAN. 

GENTLEMAN? 

I THINK YOU SHOULD CONTROL THE MEETINGS BETTER THAN THAT. 

WE ARE TRYING TO -- THOSE PERSONAL INSULTS WE CAN CERTAINLY DO THAT. 

I'LL GO TOE TO TOE. DO YOU WANT TO GO? 

I'LL DO IT ON THE RECORD. 

GENTLEMEN? 

THANK YOU. WE WILL NOT CONTINUE THAT AT THIS TIME IF WE CAN'T. THANK YOU FOLKS. WE HAVE A LOT OF WORK TO DO. YOU GUYS HAVE A LOT OF WORK TO DO. 

ALL RIGHT. WE'RE NOW GOING TO CONSENT MS. DENYS. YOU PULLED ITEM 13? ? 

I DID. HERE'S AN INTERESTING ANALYSIS. I WAS TAKING A LOOK AT THE CONSENT AGENDA, AND I THINK IT'S WORTH NOTING. I'LL TELL YOU SOMETHING THAT JUMPED OUT. ON OUR CONSENT AGENDA, THERE'S QUESTIONS ON WHAT WE'RE SPENDING AND HOW WE'RE SPENDING IT. FAIR ENOUGH. THERE'S ALSO CREDIT TO THE MANAGER AND STAFF. THERE'S ALSO REVENUE THAT GOES UNSTATED AND UNREPORTED ON THE CONSENT AGENDA. IT'S JUST IN THIS PARTICULAR MEETING. OUR EXPENSES ON THE CONSENT AGENDA TODAY IS $2.455 MILLION IN CHANGE. BUT THE REVENUE ON THE CONSENT AGENDA WE'RE GOING TO APPROVE IS $4.977 MILLION, ALMOST 2 TO 1. WHAT IS 2 TO 1? 

OVER EXPENSES ON THE CONSENT AGENDA, SO WHILE WE'RE GOING TO DISCUSS SOME ISSUES THAT CAN DISCUSS AND I'M OKAY WITH THAT, WE ALSO NEED -- IT NEEDS TO GO ON THE RECORD THAT THE REVENUE EXCEEDS EXPENSES BY 2 TO 1 ON THE CONSENT AGENDA. AND THAT'S -- I THINK THAT'S WORTH NOTING. 

IF I CAN ADD TO THAT, WHAT MS. DENYS IS TALKING ABOUT -- 

NEXT TIME PUSH THE BUTTON. 

I'VE GOT LIGHTS GOING ALL OVER HERE. WE WANT TO KEEP EVERYBODY IN ORDER. 

THAT IS MR. JIM DINNEEN. 

WHAT THIS RELATES TO, AT ONE TIME WE USED TO PUT THE AMOUNT OF MONEY AND THERE BECAME A CONFUSION THAT A LOT OF TIMES YOU ARE ACCEPTING REVENUE, NOT JUST MAKING EXPENDITURES. SHE SAID TO ME, YOU KNOW, YOU REALLY DON'T THINK ABOUT THAT. PEOPLE THINK THE CONSENT AGENDA IN SOME CASES IS JUST EXPENDITURES. IT'S A LOT OF DETAIL ON REVENUE ACCEPTED AND SHE WAS POINTING OUT AT THIS MEETING ALONE WE DON'T LOOK AT IT THIS WAY. IN THIS CASE, JUST SO HAPPENS IT'S ABOUT DOUBLE THE AMOUNT OF MONEY THAT WE'RE TALKING ABOUT IS ACTUALLY IN REVENUE THAN EXPENDITURES. THAT WAS AN OLD REQUI REMENT. THAT WAS A OLD POLICY OF THE OLD COUNCIL. WHENEVER YOU'D LIKE, I HAVE THE NUMBER MR. PATTERSON ASKED FOR. . >> 

AFTER WE FINISH, WE'LL GET THE NUMBER. 

THE MANAGER TOOK OFF. 

I'M SORRY. 

I JUST WANTED TO BRING THAT FOCUS ON THE CONSENT AGENDA. ON ITEM 13, JUST FOR CLARIFICATION, THERE'S BEEN SOME QUESTIONS ON WHY WE DON'T PUT IT OUT TO BID. OR USE AN RFP PROCESS, SO WE COULD JUST ANSWER THAT. WHAT IS OUR POLICY ON RFPS? AND FOR THE LISTENING AUDIENCE, THAT'S REQUEST FOR PROPOSAL. JEANINE JENNINGS, PURCHASER OF CONTRACTS. 

ANYTHING THAT EXCEEDS A TOTAL VALUE OF OVER $50,000 HAS A COMPETITIVE SOLICITATION. THE EXCEPTION WOULD BE IN OUR POLICIES, PROCEDURE AND ORDINANCE IF IT IS SOMETHING DEEMED A SINGLE OR SOLE SOURCE. >> REMEMBER THERE'S THIS LADY THAT'S OFF-SITE, HER FINGERS ARE -- WE'VE ALREADY REPLACED HER KEYBOARD TWICE. 

ANYTHING OVER $50,000 TOTAL VALUE, WE DO A COMPETITIVE, EITHER A BID, AN RFP, REQUEST FOR STATEMENT OF QUALIFICATIONS. ON THE RFP, THE REQUIREMENTS ARE IT IS SOMETHING THAT'S NOT JUST TANGIBLE, THAT THERE ARE THINGS OTHER THAN THE PRICE THAT YOU'RE LOOKING FOR, MAYBE THERE'S SERVICE, MAYBE THERE'S TECH -- NEW TECHNOLOGY THAT'S OUT THERE. BUT WE WANT TO BE ABLE TO EVALUATE A LITTLE BIT MORE THAN JUST THE LOWEST RESPONSIVE, BET ON PRICE. BUT TECHNOLOGY, A LOT OF SERVICE ORIENTED THINGS WHERE WE'RE LOOKING AT THINGS MORE THAN JUST THE LOW -- THE LOW BID, WE WOULD PUT OUT A REQUEST FOR PROPOSAL. AND LIKE I SAID, THE EXCEPTIONS WOULD BE SOMETHING THAT WE WOULD DEEM SINGLE OR SOLE SOURCE WHICH GOES THROUGH A VERY ACTIVITY PROCESS WHERE WE VET IT THROUGH STATE, I HAVE HAVE TO CERTIFY IT AND THE OTHER THING WOULD BE IF WE WERE PIGGYBACKING SOMEBODY ELSE'S SOLICITATION. WE WANT TO MAKE SURE WE CAN GET THE BEST PRICE DOING IT OURSELVES, WE WILL. 

AND SPEAKING -- THIS IS AN ISSUE THAT IS A SOLE SOURCE IS AN ISSUE THAT IS A SOLE SOURCE PROVIDER. THIS IS DIFFICULT TO PROVIDE SERVICE ARE -- THIS IS COUNTY WIDE, SO YOU NEED A PROVIDER THAT YOU CAN COUNT ON COUNTY WIDE TO PROVIDE SERVICES. 

IN 2006 AS A PROVIDER -- 

LUCINDA COLEY, LIBRARY SERVICES DIRECTOR. 

BRING THAT MICROPHONE UP. I CAN -- I HEAR THROUGH THE SPEAKERS, BUT I CAN'T -- I CAN HEAR YOU BUT NOT THROUGH THE SPEAKERS. 

LUCINDA COLLIE, LIBRARY OF SERVICES DIRECTOR. 

WE HAVE A POINT TO POINT NETWORK FOR ALL 14 LOCATIONS AND WE MADE A COMMITMENT TO PROVIDING THE SAME SERVICE LEVEL AT ALL OF OUR LOCATIONS WHETHER THAT'S IN OAK HILL OR DAYTONA BEACH OR PEARSON. ALL COUNTIES HAVE THE SAME METRO E, ETHERNET SERVICE WITH VARYING BANDWIDTH AND SERVER SIZES AND SO FORTH. EACH YEAR WE FILE AN E RATE, FCC E RATE FORM 470, WHICH ANNOUNCES TO VENDORS WHAT TYPE OF TELECOMMUNICATION SERVICES WE HAVE. VENDORS PROVIDE THIS INFORMATION, AND TO DATE, THERE ISN'T ANOTHER PROVIDER THAT CAN PROVIDE THE SERVICE TO ALL OF OUR LOCATIONS. AND THAT IS WHY WE USE BRIGHT HOUSE AS A SINGLE SOURCE PROVIDER. 

THAT'S GOOD. I JUST WANTED THAT CLARIFIED FOR THE RECORD. SO WITH THAT I MAKE A MOTION TO APPROVE. 

OKAY. LET ME MAKE A HEAD COUNT. 

A QUORUM. VERY WELL, A MOTION FROM APPROVE, MS. DENYS AND MS. NORTHEY . 

I NEED A MOMENT. I NEED TO SEE IF HE WOULD LIKE COMMENT . WE CAN CLEAR THE SCREEN. ALL THOSE IN FAVOR SIGNIFY BY I. 

I. 

ALL THOSE OPPOSED. SO CARRIED. >> ALL RIGHT. MS. CUSACK. 

THANK YOU, MR. CHAIR . REALLY, THE QUESTION WAS THAT I'D LIKE TO V FURTHER E SLABERATION -- TO HAVE FURTHER ELABORATION ON WHAT WAS DONE HERE SIMPLY BECAUSE WE COULD SPLIT UP THESE FUNDS. AND IF YOU COULD JUST -- I SPOKE WITH THE ATTORNEY YESTERDAY AND I THOUGHT WE COULD BRING THIS OUT SO YOU'D KNOW WE'D BE BACK ASKING FOR MORE FUNDING FOR THE INSURANCES; IS THAT CORRECT? ? 

CHARLES SPENCER, MEMBERS OF THE COUNCIL. 

THE FUNDING WE'VE REQUESTED IN ORDER TO PAY THE PREMIUMS FOR THESE IS CURRENTLY IN THE BUDGET. WE'RE NOT GOING TO ASK FOR AN INCREASE IN THE BUDGET LINE IF I UNDERSTAND YOUR QUESTION CORRECT. 

THIS IS THE COUNTY ATTORNEY. DO ADDRESS THE QUESTION MR. SPENCER DIDN'T HAVE THE BENEFIT OF HEARING YESTERDAY. THIS IS ONLY PART OF YOUR NONPROPERTY INSURANCE COVERAGE. YOU'LL SEE IT NEXT MEETING HAVING TO DO WITH YOUR EXCESS LIABILITY AND WORKERS' COMP. WE SHOULD ACKNOWLEDGE THE PERFORMANCE OF BROWN HERE TODAY. . >> THIS COVERAGE IS YOUR AVIATION LIABILITY, POLLUTION LIABILITY, WHOLE -- WHOLE COVERAGE FOR THE AIRCRAFTS PROPERTY, AND THE WORKERS' COMP FOR VOTRAN. NORMALLY, WE WOULD BRING ALL THAT -- NEVER BRING ALL OF IT TO YOU, BUT REASONS HAVING TO DO WITH IT IN THE MARKET FOR THE EXCESS WORKER'S COMP AND LIABILITY. WE SPLIT IT TO YOU. I JUST WANTED TO HI LIGHT FOR YOU THAT IT IS SPLIT -- YOU UNDERSTAND WHY WE'RE -- THEY'LL BE AN ITEM NEXT MEETING THAT'LL LOOK A LOT LIKE -- IN THIS VERBIAGE A LOT LIKE THIS, BUT IT WILL COVER DIFFERENT POLICIES. IN TERMS OF THE MEDICAL COVERAGE, WE DO HAVE A MINOR COVERAGE DISPUTE WITH THE PROVIDER BUT I RECOMMEND WE GO AHEAD. I THINK IT'S BASICALLY MOSTLY A MATTER OF UNDERSTANDING THE NATURE OF THE CLAIM BECAUSE THE -- WE RECOMMEND TO YOU EYE JUST WANT TO HIGHLIGHT IT'S PART OF YOUR INSURANCE PACKAGE AND I APPRECIATE THE WORK BOTH AND YOU MR. FARMER HAVE DONE. I JUST WANTED TO BE CLEAR THAT WE UNDERSTAND THAT. IT'S JUST PART OF THE PACKAGE. WITH THAT I MOVE APPROVAL, MR. CHAIR. 

SECOND. MOTION. 

MOTION FOR APPROVE FROM MS. CUSACK. SECONDS? ANY FURTHER DISCUSSION? SEEING NONE. ALL THOSE IN FAVOR SIGNIFIED BY I. 

ALL THOSE OPPOSED? 

NOW, MS. DENYS, YOU AND I WERE GOING TO PULL THE SAME ONE HERE -- 

EXCUSE ME, MR. CHAIR. IT'S MARCIE. 

THAT WAS 5-0 WITH PATTERSON AND DANIELS -- DANIELS AND WAGNER OUT OF THE ROOM. 

YES, THEY ARE OUT OF THE ROOM FOR TEMPORARY POINT IN TIME. ALL RIGHT. NUMBER 26 WE WERE BOTH GOING TO PULL THAT ONE THERE, MS. DENYS. HERE'S MY QUESTION. THEY'RE ONLY FOUR-FOOT HIGH . 

14-FOOT HIGH. 

I MESSED ONE. I'M THINKING TO MYSELF WHAT IN THE WORLD. THAT IS TRUE, JOYCE. 

HOW TALL ARE YOU, GEORGE? 

I CAN'T EVEN CLAIM A SENIOR MOMENT -- ACTUALLY, I CAN. OKAY. BUT SEE WHEN THE -- THAT'S BLUE. WHAT COLOR IS THAT? 

SIR, CHIEF YOU HAVE TO STEP FORWARD, PLEASE. STATE NAME AND -- 

MR. CHAIR, COUNCIL NUMBERS, MARK SWANSON, COUNTY BEACH SAFETY. 

HERE'S MY BIGGEST QUESTION. WE HAVE TOTALLY REVAMPED OUR BEACH SAFETY PATROL AND IT'S WORKING WONDERFUL. LET ME CONGRATULATE YOU WITH THAT. I'VE HAD NO NEGATIVE RESPONSES OR CONCERNS OR CRITICISMS. IT'S BEEN VERY EFFECTIVE. AND OUR LIFEGUARDS AND OUR BEACH PATROL OFFICERS ARE I BELIEVE IN A NEON YELLOW SHIRT AND GREEN SHORTS FOR A PURPOSE, TO BE SEEN. 

YES. 

AND IT'S VERY EFFECTIVE. AND HERE'S MY CONCERN. WHY IN THE WORLD WOULD WE BUY A WHITE TOWER? BECAUSE WHEN I'M IN THE OCEAN WITH MY KIDS OR GRANDKIDS OUR MARKER BECAUSE OF CURRENTS IS MAKE SURE YOU KEEP YOUR EYE ON THE LIFEGUARD TOWER, THAT'S YOUR CENTER, THAT'S YOUR SAFETY ZONE. SO IF YOU GET PULLED IN A CURRENT, MAKE SURE YOU CAN SEE THE TOWER. WE HAVE SOMETHING HERE THAT'S GOING TO BLEND IN WITH EVERYTHING. WHITES NOT THE COLOR ON. THE CURRENT IS RED. IT'S A GREAT SAFETY BEACON. THE SECOND QUESTION IS, IT'S MY UNDERSTANDING THAT WE'RE GOING TO PUT AIR-CONDITIONING. IS THAT ACCURATE? 

NO, WE ARE NOT. 

TO YOUR FIRST QUESTION AS FAR AS THE WHITE GOES, WE'RE LOOKING TO PUT A WRAP ON THESE TOWERS WHEN THEY COME IN THAT'LL HAVE THE COUNTY LOGO AND PICTURES OF LIFEGUARDS. WE'RE LOOK DOG A WRAP ON THESE TO YOU -- LOOKING TO DO A WRAP. >> THAT CANNOT BE SEEN ON A DISTRESS SITUATION FROM THE MOTION. 

IF IT WAS RED OR BLUE, I WOULD PROBABLY SUPPORT IT, BUT WE'RE TALKING BEACH SAFETY ISSUES. 

RIGHT. 

I DON'T KNOW IF IT CAN COME IN ANOTHER COLOR. 

IT CAN COME IN OTHER COLORS. 

BRING US BACK SOMETHING IN A DIFFERENT COLOR. WHEN YOU ARE IN THE OCEAN -- 

I UNDERSTAND THAT. 

-- AND WE'RE TALKING BEACH SAFETY -- I HAVE HAD A SON THAT WAS CAUGHT AND HE LOOKED FOR THE LIFEGUARD TOWERS SEVERAL YEARS AGO. WHENEVER YOU'RE OUT THERE, THAT'S REALLY A BEACON OF SAFETY AND IT WORKS VERY WELL AND IT EFFECTIVE. I DON'T WANT TO LOSE ANYTHING WE'RE DOING VERY WELL RIGHT NOW. SO, COUNCIL MEMBERS IT SOUNDS LIKE A SMALL THING, BUT I JUST -- I HAVE -- 

JUST ONE IN A DIFFERENT COLOR. 

I WANT SOMETHING BRIGHT, NEON YELLOW, GREEN, RED, POLKA DO THE. 

CHIEF, CAN WE GET THAT PICTURE TO MS. MARCY CAN SEE IT. THANK YOU CHIEF. GOOD TO SEE YOU. 

MR. PATTERSON AND MR. DINNEEN. 

I GUESS MY QUESTION IS, SINCE THESE ARE ENCLOSED, RIGHT, THEY'RE KIND OF INSIDE, SO IF IT WAS A BRIGHT RED IN THE HOT SUN, IT'D BE A HECK OF A LOT HOTTER IN THERE, SO HOW DO YOU COMPENSATE? I CAN SEE A COLOR, BUT I WOULD BE CONCERNED ABOUT SOMETHING THAT WAS RED OR BLACK, BECAUSE IT -- THEN IT WOULD BE QUITE UNCOMFORTABLE FOR THAT LIFEGUARD TO BE IN THERE. WE'D BE RESUSZTATING HIM FROM HEAT STROKE. 

THE WINDOWS ARE ABLE TO BE OPENED. 

AND THEY'RE INSULATED. IT'S NOT LIKE IT'S A METAL BOX. 

SO YOU CAN SIT ON THERE IN THE WINTER ON THE BEACH. 

IF YOU CHOOSE. IN NEW SMYRNA, YOU COULD. WE WELCOME YOU. 

ARE YOU DONE MR. PATTERSON? 

THAT ANSWERS MY QUESTION. 

WE'RE CONCERNED WITH THEIR SAFETY, AS WELL. BY THEM BEING INSIDE IN AN ENCLOSED TOWER DURING A RAIN ARE STORM KEEPS THEM OUT OF THE SUN NOT GETTING SUNBURNED AND THINGS LIKE THAT. IT'S A SAFETY FACTOR, AS WELL . 

MR. DINNEEN GO AHEAD. 

COUPLE THINGS. ONE I HAD TO STEP OUT OF THE MEETING SO YOU COULD SEE THIS WAS ALSO PART A STRATEGY TO PRODUCE TRAVK ON THE BEACH TO THE WAY WE WERE GOING TO STAFF PEOPLE, PLUS MAKE IT SAFER. MR. PATTERSON, I APPRECIATE YOUR COMMENT ABOUT THE SAFETY OF OUR EMPLOYEES. A LOT OF PEOPLE THAT ARE IN THESE TOWERS ARE LONGER-TERM, YEAR-ROUND EMPLOYEES. ALSO THEY WOULD BE THE ONES THAT IN SOME CASES MAY HAVE A WEAPON AND YOU HAVE TO PUT IT SOMEWHERE WHEN YOU SAVE SOMEBODY. I WANTED SOMETHING THAT'LL LAST -- AND WE'VE -- THAT WE'VE SEEN SOMEWHERE WILL LAST 20 YEARS. MS. DENYS'S COMMENT ON THE COLOR IS ABSOLUTELY APPROPRIATE. WE'VE ALWAYS SHOWN YOU EVERYTHING ON THE BEACH IN TERMS IF THE COUNCIL PICKED THE COLOR OF RED ON THE VEHICLES, THE ONE THING WE HAVE NOT SHARED, ON THE TERMS OF THE COLOR WE ALSO LOOKED AT BECAUSE FIBERGLASS ARE GREAT CANDIDATES FOR WRAPS, SO WHAT WE THOUGHT ABOUT WAS MAYBE HAVING A THEME OR BEING ABLE TO CHANGE THEM BY HAVING IT WRAPPED AT DIFFERENT TIMES. YOU MAY WANT SOMETHING THAT'S REALLY GERMANE TO A TIME OF THE YEAR, AN EVENT. COUNCIL WOULD HAVE TO APPROVE THAT BUT THAT WAS ONE OF THE OTHER ISSUES. WE COULD CHANGE THE LOOK ON THEM BASE ON THE WRAP. IF WE ARE LOOKING AT THE COLOR, WE WILL FINE LIES WHAT COLOR WE'RE GOING TO GET -- FINALIZE WHAT COLOR AND LET COUNCIL KNOW. 

I APPRECIATE THAT. 

EXCUSE ME. 

I APPRECIATE THAT. THE MARKETING AND BRANDING. YOU COULD STILL -- WHATEVER YOU CHOOSE, YOU COULD STILL WRAP THAT. 

THAT'S EXACTLY WHAT I'M GETTING AT. 

SO WE COULD ACHIEVE BOTH PURPOSES. IT'S A SAFETY ISSUE MORE THAN ANYTHING. THE ARTWORK IS NICE, BUT THE SAFETY BEACON. OUR TRUCKS AND WHAT WE'RE RUNNING ON ARE BRIGHT RED FOR A PURPOSE, TO BE NOTICED AND DISTINGUISHABLE. IF WE HAVE HEAT STROKE WE WANT SOMETHING VERY RECOGNIZABLE. 

EXACTLY. ONE THING I WAS ANTICIPATING IS I ANTICIPATED WE WERE GOING PUT AN INDICATOR ON THE TOP, FLAG OR WHATEVER SO THEY'RE VERY VISIBLE EVEN AT A HIGHER DISTANCE. 

A FLAG OR FLASHING LIGHT. BUT VERY GOOD POINT. THE COUNCIL'S ALWAYS BEEN VERY INTERESTED IN OUR APPEARANCE. ONE OF THE OTHER THINGS WAS TO GIVE US A BETTER QUALITY APPEARANCE WITH ALL STAINLESS STEAL OF SOMETHING THAT'S MOLDED. WHILE IT'S SOLE SOURCED AT THIS POINT, IF WE GET THESE IN, WE'RE BUYING 4, AND WE'RE VERY PLEASED WITH THEM, IF SOMEONE LOCALLY AFTER THEY HAVE THEM AND WE KNOW THEY WORK WE COULD BE QUITE HAPPY. YOU HAVE SOME CAPABILITY IN TERMS THERE ARE PEOPLE THAT MAKE BOATS HERE, WHICH LEADS YOUR -- THEY MAKE FIBER GLASS TYPE THINGS. HAVE YOU TO HAVE THE PATENTS AND MOLD TO MAKE THIS WORK. -- ALL PART OF THE THEME THAT THE COUNCIL WANTED TO DO AND WE'LL TAKE ALL YOUR COMMENTS UNDER ADVISEMENT. I DO THINK IT WAS GOOD FOR SOMEONE TO RAISE THIS. IT SOUNDS LIKE A LOT OF MONEY. IT IS BUT IN THE LONG RUN, FOR FOUR OF THEM THAT ARE GOING TO LAST 20 YEARS THAT DO ALL THE THINGS THAT THESE ARE NOT YOUR WOODEN TOWERS. THOSE HAVE A VERY LIMITED ABILITY. THEY ARE COMPLETELY DIFFERENT. SO I HOPE THAT ANSWERED THE QUESTIONS. AND I'M GLAD YOU BROUGHT IT UP. I THINK THERE WAS A MISUNDERSTANDING WHEN I READ THE E-MAILS THAT CAME IN. WE GET PEOPLE TO THINK WHAT DO YOU SPEND THIS MONEY FOR. THEY THINK IT'S REPLACING TOWERS THAT ARE $1,000, WITH SOMETHING THAT'S 20. THE TOWER YOU'RE TALKING A YEAR OR TWO ON THEM. THESE, I'M PLANNING ON GETTING 20 YEARS. THIS IS DIFFERENT. 

ANYTHING ELSE? 

THAT'S ALL. 

OKAY. WE HAVE ONE PUBLIC PARTICIPATION ON THIS ONE. I TELL YOU, WHEN I FIRST SAW THIS THING, I ACTUALLY THOUGHT IT WAS A PORTA JOHN ON STILTS . 

WE HAVE ONE PARTICIPATE ENT PARTICIPANT, MR. TONY LEDBETTER. ONCE WE GET THESE THINGS AND IT SURVIVES A YEAR IN VOLUSIA COUNTY -- MR. LEDBETTER, PLEASE COME FORWARD -- 

THEN MAYBE WE'D NEED TO GO DO AN RFP HERE. WE'VE GOT BOSTON WAILER, FIBERGLASS SHOPS ALL YOU UP AND DOWN -- AS A MATTER OF FACT, THERE'S A COUPLE NEAR YOUR COMPANY, A COUPLE FIBERGLASS COMPANIES THAT COULD DO THAT FOR A LOT LOSS THAN THAT. ALL RIGHT. THANK YOU MR. SWANSON. MR. TONY LEDBETTER, WE NEED YOUR NAME AND ADDRESS AND YOU WILL HAVE THREE MINUTES. 

ALL RIGHT. TONY LEDBETTER, 24 CONCORD, ORMOND BY THE SEA. WHEN I FIRST SAW THIS, I WAS JUST SORT OF FLABBERGASTED. WITH WHAT WE'RE DEALING WITH TONIGHT AT 6:00, WE'RE TALKING ABOUT RAISING OUR PROPERTY TAXES $11 MILLION AND WE'RE BEING TOLD THE COUNTY'S BROKE AND WE HAVE A NEED TO SPENT $20,000 FOR LIFEGUARD STANDS, AND FROM -- YOU KNOW, I WAS TOLD FROM 2 OR 3 DIFFERENT SOURCES IT'S FOR LIFEGUARDS. I KNOW IT'S FOR THE POLICE ON THE POLICE. BUT, YOU KNOW, VOLUSIA COUNTY IS NOT IN GOOD TIMES RIGHT NOW AND MAYBE NOT EVERYBODY IN THE COUNTY UNDERSTANDS THIS. BUT WITH US LOOKING AT RAISING OUR PROPERTY TAXES $11 MILLION, THIS IS SOMETHING THAT IT'S -- IT'S NEEDS AND WANTS. Y'ALL HAVE HEARD ME SAY THIS BEFORE. THIS IS SOMETHING THAT YOU WANT. I DON'T SEE IT AS SOMETHING THAT YOU NEED TO DO UNTIL YOU GET OTHER BUDGETARY THINGS IN ORDER TO THE POINT TO WHERE YOU CAN FIND THIS $11 MILLION ROUGHLY IN THE BUDGET TO RAISE TAXES. SO I JUST REALLY THINK IT'S A VERY BAD IDEA TO BE SPENDING MONEY WHEN THE RED LIFEGUARD TOWERS HAVE BEEN AROUND FOR YEARS AND YEARS AND YEARS. IT'S NOT THE RIGHT TIME TO BE SPENDING MORE OF OUR TAXPAYER'S MONEY, AS I CALL THEM, BAY WATCH. BEACH CHAIRS. THANK YOU. . 

ANY OTHER COMMENTS? . 

WE'LL CLOSE CITIZEN PARTICIPATION. DO I HAVE A MOTION YET? 

WE HAVE NO MOTION. . 

WE NEED A MOTION TO APPROVE IT, TO TABLE IT. 

I'LL MAKE A MOTION TO APPROVE. 

OKAY. THANK YOU. 

MOTION TO APPROVE. 

SECOND FROM MS. NORTHEY WITH THE MOTION. MS. CUSACK WAS THE SECOND. ANY FURTHER DISCUSSION ON MATTER? POLICE SIGNIFIES BY -- PLEASE SIGNIFY BY I. 

MS. DEN YS. 

I WANT A RED ONE. 

I UNDERSTAND. 

WE'LL GET YOU A RED ONE -- 

WE CAN'T GET YOU A RED ONE UNLESS YOU'LL VOTE. 

IF IT'S AN OPTION, I WILL VOTE YES. 

CAN WE GET HER A RED? 

WE COULD BRING A BLUE ONE, A PURPLE ONE, I'LL PAINT IT FOR HER. I CAN SPRAY PAINT. 

I'M THE DEPUTY WITH CHIEF SAFETY. I'M THE LIFE OVER DINASOUR FROM DOWN THERE AND WE HAVE VEHICLES BACK IN THE DAY. THEY STOOD OUT LIKE CHERRY ON TOP OF A PIE. I UNDERSTAND THAT THE WHITE DOESN'T SHOW UP AS WELL AGAINST A BACKGROUND BUT YOU HAVE YOU TO REALIZE THAT EVERYTHING WE DO IS FLAGGED AND IT'S SET FORWARD FROM THE SEA WALL AND THESE ARE NOT MADE TO GO BY WATERS EDGE. THESE ARE MADE TO GO IN HIGH DENSITY AREAS, 27TH AVENUE, SUN SPLASH PARK, AND THEY'RE -- THEY'RE MORE YEAR-ROUND TO PROTECT OUR PEOPLE FROM THAT. AS FAR AS IDENTIFYING THEM, EVEN IF THEY WERE LEFT WHITE WITH THE SYSTEM THAT WE HAVE WITH THE FLAGS, IT'D BE HIGHLY VISIBLE ON THE BEACH. I WOULD MOVE TO HAVE ARE THEM BRIGHT YELLOW BECAUSE THAT WAS THE COLOR THAT I GREW UP WITH AND IT STOOD OUT AGAINST THE BACKGROUND. 

IF YOU'RE HAPPY, I'M HAPPY WITH YELLOW. . 

I HAD THE PLEASURE OF RIDING WITH SCOTT ONE DAY. WE HAD A GOOD TIME. AS A BEACH PATROL, I HIGHLY RECOMMEND EVERYONE OF US, IF YOU HAVEN'T BEEN OUT THERE ON THE BEACH IN THE PATROL, THEY GIVE YOU A REAL COOL HAT. I MEAN THEY REALLY DO. PEOPLE WALK UP TO YOU, EXCUSE ME OFFICER. YOU GET TO PLAY COP FOR A DAY. YOU GET TO SEE WHAT THESE GUYS GO THROUGH. SOME OF THESE AREAS WE'VE BEEN SAYING, THIS WILL WORK THERE, WHEN WE GET OUT THERE AND YOU'RE DRIVING PATROL WITH THESE GUYS YOU REALIZE, WAIT A MINUTE THIS REALLY ISN'T WORKING. IT'S A GREAT THING AND I WOULD HIGHLY RECOMMEND THAT. TRULY PROFESSIONALS. 

FOR THE RECORD, BRING IT IN, IN ANY COLOR OTHER THAN WHITE AND I SUPPORT IT. 

IT'S TOO LATE. YOU ARE REVOTED. 

FOR THE RECORD, LET THE RECORD -- LET THE RECORD SHOW POINT OF ORDER MR. -- 

LET THE RECORD REFLECT SHE CHANGED HER VOTE. 

WE GOT ACCOMPLISHED WITH THE MORNING A LITTLE EARLY. WE'LL BE IN RECESS UNTIL 2:00 FOR MORNINGRESS. R R -- R R RECESS. THANK YOU. 

GOOD AFTERNOON. WELCOME BACK.  WE  ARE BACK  IN  SESSION. BRUSH BEFORE WE WENT TO 

     RECESS,  MR. DINEEN, YOU HAD NUMBERS.  

THANK YOU, MR. CHAIR. I THINK  IT REALLY SHOWS, SORT OF HIGHLIGHTS  THE MISUNDERSTANDING THAT PEOPLE  HAVE BETWEEN RATE AND VALUE AND  WHAT IT REALLY MEANS  IN TERMS OF OVERALL IMPACT ON GOVERNMENTS,  ESPECIALLY COUNTIES RELATED  TO CITIES, ESPECIALLY SMALL CITIES.  IF BY CHANCE, AND I THINK MR. PATTERSON,  HE WANTED ME TO MAKE THIS CLEAR,  IF BY CHANCE, YOU'LL  SEE WHY DAN AND I, BOTH CONCERNED  AND I'M REALLY PARANOID ABOUT IT  MAKING SURE WE  CROSSED EVERY T AND DOTTED  EVERY I, IF THERE WAS SOME THOUGHT  THE 3.63 FOR LAKE HELEN  WAS UNDER OUR CAP, WE'RE AT ABOUT  7.4 RIGHT NOW OUT OF A POSSIBLE  10, IF WE ADDED IN THE FIRE MILLAGE  INTO OUR CAP, WHILE THAT FIRE  MILLAGE IN LAKE HELEN  WOULD BRING IN $246,000, IF  YOU HAD TO CUT OUR -- THAT WOULD  TAKE US TO 11 -- WOULD  TAKE US TO, LIKE, 11.1  MILLS, TO GO BACK 1.1 MILLS  ON OUR RATE IN  THE GENERAL FUND SO YOU  COULD LEVEE THE -- FOR LAKE HELEN,  MEANS WE'D HAVE TO CUT  $25 MILLION  OUT OF THE  GENERAL FUND. SO IT WOULD DEVASTATE  OUR ABDOMINAL TO PROVIDE SERVICES  IN  THE GENERAL FUND FOR THE COUNTY  GOVERNMENT. AND I THINK THAT'S WHAT  MR. PATTERSON WAS TRYING TO POINT  OUT. THAT'S WHY DAN AND I, THIS  IS  A BIG DEAL TO US. THANK YOU.  

WITH 67, 68% OF OUR GENERAL FUND  BEING IN GENERAL PROTECTION --  

YOUR NAME?  

PAT PATTERSON. THANK YOU. THAT  WOULD BE DEVASTATING TO OUR PUBLIC  PROTECTION SECTOR.  

ABSOLUTELY. I CAN'T SEE A WAY  AROUND CUTTING A BIG CHUNK  OF  THE JAIL OUT. IT WOULD BE -- VOTRAN,  E VAC, EVERYTHING WOULD BE DEVASTATED.  

ABOUT A $15 MILLION CUT IN  THAT AREA, JUST PUBLIC PROTECTION.  

 ABSOLUTELY.  

AND THAT WOULD BE TO RAISE  $246,000 FOR THEM.  

SO THE ENDS DON'T  REALLY JUSTIFY THE MEANS?  

VERY WELL PUT.  

THAT'S WHAT US OLD GUYS  DO. WE MAKE  STATEMENTS  LIKE THIS. ITEM NUMBER  47, APE COLLECTING  BARGAINING AGREEMENT. MR.MOTES?  

I'LL HELP INTRODUCE  THIS. WHAT WE HAVE TODAY AM VERY  PLEASED TO SEE THIS. AS YOU KNOW,  THESE ARE DIFFICULT TIMES, BUT WE  TRIED TO MAKE WHAT I THOUGHT  WAS THE BEST REASONABLE OFFER THE  COUNCIL COULD MAKE TO  ALL OF THE UNIONS AND TO THE NONUNION  PEOPLE AND THAT WAS A 3% RAISE,  AND WE  ALSO NEEDED SOME CHANGES IN HEALTH  CARE, WHICH MEANS THE EMPLOYEES  WOULD HAVE TO PICK UP A GREATER  SHARE OF THAT. I BELIEVE THAT IT'S  THE BEST OFFER WE COULD MAKE,  AND WE DON'T PLAY GAMES WITH OFFERS.  WE TRY TO GIVE THE BEST THAT  WE CAN. THE FIRE UNION HERE  IS TODAY -- NOT FIRE, BUT EVAC UNION  IS HERE TODAY, AND THEY'VE ACCEPTED  OUR OFFER. THEY DID IT IN A PROFESSIONAL  MANNER, AND THIS IS AN OPPORTUNITY  FOR MR.  MOTES TO GO  THROUGH AND AN OPPORTUNITY  FOR THE EVAC UNION TO BE RECOGNIZED.  I APPRECIATE THEM BEING PROFESSIONAL  AND TRYING TO  RESOLVE THE ISSUES QUICKLY. AND  I ALSO THINK THAT IT REALLY MATTERS  THAT SOMEBODY HAS TO BE FIRST,  THAT'S A UNION TO ACCEPT IT NOW.  NONUNION PEOPLE HAVE BEEN TOLD AND  ARE APPRECIATIVE OF THE OFFER OF  THE COUNCIL AND FEEL THE COUNCIL  HAS BEEN FAIR IN THE PAST AND CONTINUES  TO BE FAIR. I THINK IT NEVER HURTS  TO HAVE SOMEONE STEP FORWARD AS  THE FIRST UNION  THAT'S WILLING TO SIGN. WITH THAT,  TOM? GOOD AFTERNOON, MR. CHAIR AND  COUNCIL MEMBERS. I'M TOM MOTES,  AND I HAVE BEFORE  YOU TODAY THE COLLECTING BARGAINING  AGREEMENT BETWEEN THE COUNTY AND  THE UNION THAT REPRESENTS THE  EMT'S, PARAMEDICS AND EVAC. THAT  IS  THE INTERNATIONAL ASSOCIATION OF  EMT'S AND PARAMEDICS. IT WAS REACHED  THROUGH NEGOTIATIONS  THROUGH THE UNION AND COUNTY REPRESENTS.  THE UNION HAS NOTIFIED US THE EMPLOYEES  HAVE RATIFIED THIS AGREEMENT. I  WANT TO STATE THAT, AND ECHO WHAT  MR. DINNEEN HAS SAID, AND I WANT  TO PUBLICLY  RECOGNIZE THE UNION, AND MR. GOREMAN  IS HERE AS  PRESIDENT OF THE LOCAL, AND THIS  PROCESS, AND SHOWED A LOT  OF PROFESSIONALISM. I'D LIKE  TO THANK HIM FOR  THAT. ALSO LIKE TO THANK CHARLES  HARGROVE AND TERI SANDERS THROUGH  THAT PROCESS. AND IF YOU HAVE  QUESTION, I'D BE HAPPY TO ANSWER  THEM.  

MR. CHAIRMAN, MEMBERS OF  THE COUNCIL, ON BEHALF OF MY COWORKERS  --  

I NEED YOU TO IDENTIFY  YOURSELF FOR THE RECORD AND  INTERNET  CLOSED CAPTIONING.  

I'M SORRY. I'M JOHN GOREMAN.  ON BEHALF OF MY COWORKERS, SOME  OF WHOM ARE HERE, AND ALL THE ONES  THAT COULD NOT ATTEND,  WE DO REALLY APPRECIATE THE COUNCIL'S  SUPPORT AND COUNTY MANAGEMENT SUPPORT  IN WORKING WITH  US TO  REACH THIS AGREEMENT. WE  REALLY DO APPRECIATE IT. THANK  YOU.  

THANK YOU, SIR. DO WE HAVE ANY  PUBLIC PARTICIPATION ON THIS ISSUE?  

NO, SIR.   

OKAY. SEEING NO HANDS  BEING RAISED. ONCE, TWICE, PUBLIC  PARTICIPATION NOW  SHALL BE CLOSED. COUNCIL COMMENTS?  ANY COUNCIL MEMBER?   THEN I WILL ENTERTAIN A MOTION.  

I'LL MOVE THAT WE APPROVE THE  CONTRACT.  

MOTION FOR APPROVAL BY MR.  PATTERSON. SECONDED BY MR. WAGNER.  FURTHER DISCUSSION? SEEING AS  NONE, ALL  THOSE IN FAVOR, SIGNIFY BY AYE.  OPPOSED? SO PASSED. THANK YOU, GENTLEMEN,  AND LADIES.    ITEM NUMBER -- YEAH,  WE  CAN DO THIS. WE'RE  ON TIME. ITEM  NUMBER 48. MR.RICK CARL AND RYAN  HART  PRESENTATIONS.  

GOOD MORNING. I'M HERE WITH ARLENE  SMITH, OUR COORDINATOR. THIS IS  A RESOLUTION THAT WE WERE DIRECTED  BY COUNCIL  TO BRING BACK BEFORE YOU. OUR LOBBYISTS  WILL BE IN TALLAHASSEE IN THE  MORNING FOR THE MEETING. IF  YOU HAVE QUESTIONS, WE'RE HERE TO  ANSWER.   

OKAY, I  DON'T  ANY LIGHTS. WE  DO HAVE PUBLIC PARTICIPATION. OKAY.  MS.NORTHEY, WOULD YOU LIKE TO HEAR  MR. HENDERSON FIRST?  

SURE.    

PICK A NUMBER BETWEEN ONE AND  10.  

LET'S HEAR FROM CLAY. THAT'S  FINE WITH ME.  

THERE YOU GO, CLAY.  

NEED YOU TO STATE YOUR  NAME AND ADDRESS.  

CLAY HENDERSON, I LIVE IN  NEW SMYRNA BEACH, FLORIDA. HOW IS  THAT?  

REMEMBER, WE ARE TYPING ON THE  INTERNET.  

THAT'S RIGHT, YOU CAN GOOGLE  ME AND FIND OUT MORE THAN  ANYONE  WOULD WANT TO KNOW. SO, ANYWAY --  

YOU HAVE --  

FACEBOOK AND YOU'LL FIND OUT.  

SERIOUSLY, I REALLY WANT TO COME  HERE TO THANK PAT FOR TAKING  THE LEADERSHIP ON THIS. THIS HAPPENED  VERY QUICKLY, AS YOU KNOW. SHE GOT  THIS BEFORE COUNCIL. SHE'S  WORKED TO GET LOBBYISTS THERE IN  TALLAHASSEE TOMORROW. I WANT TO  GIVE YOU A BIT  OF  BACKGROUND AND STATE-WIDE PERSPECTIVE.  THE COUNTY-WIDE PERSPECTIVE IS THAT  THIS COUNTY IS ONE  OF THE FEW PLACES IN THIS  COUNTRY THAT HAS TWICE VOTED  FOR BOND ISSUES FOR INTERIMMALLY  DANGEROUS LAND. AS PART OF THAT  EFFORT OVER A 25 YEAR PERIOD OF  TIME, WE HAVE ENGAGED IN PARTNERSHIPS  WITH WATER MANAGEMENT DISTRICT  AND THE STATE TO CREATE SOME MAGNIFICENT  CONSERVATION PROPERTIES IN THIS  CONE, AND IT'S VERY MUCH PART OF  THE QUALITY OF LIFE THAT WE  ALL ENJOY. SO IT CAME AS A  SHOCK TO ALL OF US  THAT THESE PROPERTIES WERE ON THE  LIST TO BE SURPLUSSED. VOLUSIA COUNTY  DID NOT PUT ANY DOLLARS PER  SE INTO THESE THAT NEED TO BE  SURPLUSSED. BUT THEY WOULD NOT HAVE  BEEN BOUGHT BUT FOR THE INVESTMENT  BY THE  CITIZENS IN VOLUSIA COUNTY IN THESE  AREAS. WE HAVE SIGNIFICANTLY INCREASED  BLUE SPRINGS STATE PARK WITH MILLIONS  OF DOLLARS WORTH OF INVESTMENT.  AND WE ACTUALLY CREATED THE LAKE  GEORGE STATE FOREST OUT OF  A PARTNERSHIP WITH THE STATE. WE  ARE OF COURSE,  HAPPY THAT THE STATE FINALLY TOOK  TAMOCA OFF THE LIST. TAMOCA, AS  YOU MAY NOT KNOW, IS THE OLDEST  STATE PARK IN FLORIDA. AND THIS  PROPERTY IS THE HEAD OF THOMPSON  CREEK,  WHICH IS A KNOWN MANATEE  BIRTHING SANCTUARY. SO THEY FINALLY  GOT THAT. WANTED TO GIVE YOU THAT  PERSPECTIVE. THIS WAS A SHOCK TO  THE SYSTEM FOR A LOT OF US. SOME  OF THESE LANDS NOT ONLY HERE, BUT  IN OTHER COUNTIES, I PERSONALLY  NEGOTIATED, SO IT'S A SHOCK  TO MY SYSTEM AS WELL. TO MY FRIENDS  WHO USED TO SERVE IN THE LEGISLATURE,  YOU KNOW HOW  THIS CAME ABOUT. THE LEGISLATURE  NOW IS PARTICULARLY ORNERY AND THEY  SAID WE WANT YOU TO COME UP WITH  $50 MILLION WORTH OF CONSERVATION  PROPERTY TO SELL. LUCKILY, WE HAVE  A CONSTITUTIONAL PROVISION THAT  SAYS YOU CAN ONLY  SELL IT IF THERE'S A FINE FINDING  IT'S NO LONGER NEEDED FOR CONSERVATION  PURPOSES AND BY YOUR ACTION TODAY,  YOU ARE GETTING ON THE  RECORD THESE PROPERTIES ARE INDEED  NEEDED FOR CONSERVATION PURPOSES.  THANK YOU MR. CHAIRMAN, AND THANK  YOU MS. NORTHEY.  

ANY  OTHER CITIZEN COMMENTS? OKAY. SEEING  NONE, WE'LL CLOSE CITIZEN PARTICIPATION.  MRS.NORTHEY?  

THANK YOU, MR. CHAIRMAN, AND  I'LL BE HAPPY  TO MOVE THE RESOLUTION AND MAKE  COMMENTS.  DON'T  EVERYBODY JUMP IN HERE NOW.  

HE DID, HE JUMPED.   

[INAUDIBLE]  

YOU'RE REALLY, BOY, I TELL YOU.  I DO WANT TO TELL  YOU I HAVE BOOTS ON THE GROUND AT  ALL FOUR SITES  AND PLEASED THE TAMOCA SITE WAS  REMOVED. IT WAS PROBABLY 70% WATER  AND VERY LITTLE UPLAND, BUT IT WAS  A LINK RIGHT OFF OF  U.S. ONE INTO THE PARK. WAS AN ENTRANCE  LINK. BLUE SPRINGS SITE IS WHERE  OUR TRAIL IS GOING, AND WHILE WE  DO HAVE AN EASEMENT, IT IS IMPORTANT  WE KEEP THAT  PROPERTY IN PUBLIC TRUST. IT'S SCRUB  J HABITAT,  TORTOISE HAPPEN  HABITATS, AND IT'S  NOT THE PRETTIEST PART OF BLUE SPRING,  BUT WHEN THE TRAIL IS IN THERE,  IT WILL BE BEAUTIFUL. THE TWO  SITES  IN NORTHWEST VOLUSIA COUNTY, ARE  CONTIGUOUS TO NATURAL INFRASTRUCTURE  NOW. THAT'S NOT THE RIGHT  WORD. BUT THE NATURAL FORECAST.  SO THEY'RE IMPORTANT FOR VOLUSIA  COUNTY TO WEIGH IN. WE'VE  GOTTEN RESOLUTIONS FROM OTHER AGENCY  -- NOT AGENCIES, OTHER NOT FOR  PROFITS WHO HAVE  INCLUDED OUR PROPERTIES WITH THEIRS.  ASKING THE ARC TO  PLEASE REMOVE THEM FROM  CONSIDERATION FOR SURPLUS. SO IT'S  BEEN QUICKLY DEVELOPING. THERE  ARE GOING TO BE SOME PUBLIC HEARINGS  AND I BELIEVE EISENHOWER  GAVE ME POTENTIAL LOCATIONS, BUT  NOT DATES. IF WE COULD TALK  ABOUT THAT A LITTLE BIT. THERE IS  NO LOCATION THAT  IS NORTH OF ORLANDO, EXCEPT FOR  PENSACOLA. AND I THINK IT WOULD  BE APPROPRIATE THAT WHEN WE TAKE  ACTION ON THE RESOLUTION THAT WE  ALSO ASK THE ARC TO  CONSIDER A PUBLIC MEETING SOMEWHERE  NORTH OF ORLANDO. BETWEEN ORLANDO  AND JACKSONVILLE WOULD BE APPROPRIATE.  I'D BE HAPPY FOR US TO HOST IT HERE  IN VOLUSIA, BUT AS LONG AS WE'RE  ABLE TO GET TO IT, I THINK IT'S  IMPORTANT THEY HAVE ANOTHER ONE  IN THE NORTHEAST PART OF THE STATE.  WITH THAT, I HAVE MOVED THE MOTION  AND MR. PATTERSON SECONDED IT. I  HAVE LOTS OF INFORMATION IF ANYBODY  WANTS TO LOOK AT MAPS. I HAVE MAPS  AND OVERHEADS AND PHOTOS  OF ALL THE PROPERTIES.  

ALL THE PROPERTIES. ALL RIGHT.  MS.NORTHEY HAS MADE  A MOTION TO  APPROVE MR. PATTERSON HAS SECONDED.  ANY OTHER CONVERSATION? ANYBODY  ELSE?  

THEN WE'LL  GO FOR THE  VOTE. ALL THOSE  IN FAVOR OF -- SIGNIFY BY  AYE. OPPOSEED  IN SO CARRIED.  

THANK YOU, MR. CHAIR. AS SOON  AS YOU'RE READY --  

I ALSO WANT TO SAY, WE HIRED  GRAY ROBINSON LAST WEEK, OR TWO  WEEKS AGO. AND THIS WAS FAIR FIRST  ACTION WE GAVE THEM. AND  THEY HAVE BEEN INCREDIBLE. THEY  HAVE PUT THEIR RESOURCES TO IT.  I'VE HAD TELEPHONE CALLS, E-MAILS.  THEY HAVE BEEN WORKING HARD  ON THIS ONE,  KEEPING UP WITH EVERYTHING. I KNOW  ROBERT WILL BE IN TALLAHASSEE TOMORROW.  GIVE THEM OUR REGRETS OF NOT JOINING  THEM, BUT THANK THEM FOR BEING THERE  FOR ME. MR.CHAIRMAN, I'D LIKE TO  MAKE A SECOND  MOTION THAT WE ASK OUR LOBBYIST  TO CONVEY WE WOULD  LIKE TO SEE A PUBLIC MEETING SOMEWHERE  NORTH OF ORLANDO AND SOUTH OF JACKSONVILLE.  

THERE IS A MOTION ON THE  FLOOR.  

I'LL SECOND IT.  

WE HAVE A SECOND FROM MS. CUSACK.  THE MOTION IS TO PUSH ARC TO HAVE  A MEETING BETWEEN JACKSONVILLE AND  HERE SOMEWHERE.  

WE WOULD HOST IT IF THEY WOULD  LIKE TO COME HERE.  

YOU KNOW  WHAT, I THINK THIS CHAMBER MIGHT  BE A GOOD PLACE FOR THAT. MOTION  FOR A SECOND. ANY DISCUSSION? AS  SEEING NONE, ALL THOSE  IN FAVOR SIGNIFY BY AYE. OPPOSED?  SO CARRIED. WITH THAT, WE WILL BE  IN RECESS FOR 20 MINUTES.       [ RECESS ]         

     I'M SORRY, WE'RE BACK. NEVER MIND.  HEY, I TELL YOU, I WAS FLIPPING  THROUGH HERE. I'M  SORRY. I  DIDN'T  SEE THAT TIME. MY  FAULT. KELLI McGEE.  

MR. CHAIR, MARY ANN CONNORS IS  GOING TO LEAD THIS OFF.  

THANK YOU,  MR. CHAIR. THIS IS COMING BACK TO  COUNCIL FOR ADDITIONAL DISCUSSION  HOW WE PROCEED FROM HERE. WHAT KELLI  WILL BE  OUTLINING IS A PROCESS  THAT BEGINS WITH IN TERMS OF USING  THE MAP UNDER SMART GROWTH AS  A GUIDELINE OF HOW WE  PROPROCEED  IN THE FUTURE. A COUPLE OF POINTS  WE'RE TRYING TO  OFFER FOR COUNCIL CONSIDERATION.  IN BRINGING TOGETHER A COMMITTEE  FOR THEIR INPUT, WE THINK IT WILL  BE CRITICAL TO  HAVE  PEOPLE WHO ARE FAMILIAR WITH  THIS INFORMATION INVOLVED IN GROWTH  MANAGEMENT ISSUES IN PART  OF THEIR DAILY ROUTINE. TO GET ACCESS  TO THE BEST PEOPLE, WE THINK IT  MAY BE IMPORTANT  TO HAVE THIS ECONOMY FUNCTION  AS EFFICIENTLY  AS POSSIBLE AND A  FORMAT MIGHT BE TO HAVE INTENSITY  FOR A FEW MONTHS AND ALLOW  A PERIOD FOR DRAFTING OF DOCUMENTS,  RECONVENE THE  COMMITTEE TO THEN  REVIEW THE DOCUMENTS THEMSELVES.  SO THAT WE'RE NOT ASKING TOM  FOLKS WHOSE TIME IS EFFORT  IS EXTREMELY VALUABLE TO BE COMMIT  TO I'LL SAY  AN EXTENSIVE TIME COMMITMENT OVER  A LONG PERIOD OF TIME. WE THINK  WHILE THE ENTIRE EFFORT MAY TAKE  UP TO A YEAR, HOPEFULLY WE CAN DO  THIS IN A SHORT  PERIOD OF TIME AS I SAY, WITH AN  INITIAL PERIOD, A  BREAK, AND  THEN A SECCARY REVIEW PERIOD. HOPEFULLY  THAT WILL GET US THE BEST OF FOLKS.  THE OTHER THING WE'LL BE ASKING  PERMISSION TO  DO IS PROCEED WITH SOME  ADMINISTRATIVE  CHANGES. THERE ARE PROBABLY ELEMENTS  WE THINK WITH COUNCIL AUTHORIZATION  WE CAN PROCEED WITH AND  WE'D LIKE TO DO THAT ADMINISTRATIVELY,  USING THIS COMMITTEE IN TERMS OF  COMMENTARY. THAT WE WOULDN'T HAVE  TO HAVE RECOMMENDATIONS, BUT WE  WOULD BRING THEM THROUGH THE COMMITTEE  FOR COMMENTARY AND THEN TO THE  COUNT COUNCIL. SO  THOSE ARE TWO ELEMENTS OF WHAT WE'RE  LOOKING AT. WE BELIEVE FINDING THE  BALANCE OF INTEREST THAT WILL MAKE  THIS WORTH WHILE WILL BE ACHIEVED  JUST THROUGH THE COUNCIL  APPOINTMENT PROCESS. WE'VE OFFERED  DISCUSSIONS, BUT I'M SURE THE COUNCIL  IS ALL FAMILIAR WITH FOLKS WHO  WILL BRING TRUE  EXPERTISE TO THIS PROCESS AND A  COMMITMENT TO MAKING I'LL SAY THE  NEXT PHASE OF GROWTH DEVELOPMENT  TO BE ONE OF THE BEST. SO WITH THAT,  I'LL TURN IT TO KELLI. THANK YOU.  

MR. CHAIR, KELLI McGEE. AUGUST22nd  OF THIS YEAR, COUNCIL AGREED TO  FORM A COMMITTEE TO REVIEW SMART  GROWTH POLICIES AND  MAKE RECOMMENDATIONS  TO THE CODE. SO TODAY'S PRESENTATION  WILL REALLY PICK UP WHERE WE LEFT  OFF AND WE'LL ASK COUNCIL TO DISCUSS  THE SCOPE OF YOUR COMMITTEE. AT  LAST COUNCIL MEETING WE HEARD COUNCIL'S  DESIRE TO SIMPLIFY THE ISSUES THAT  WE PRESENTED. WE PRESENTED A  LOT OF INFORMATION LAST TIME. SO  THIS SLIDE IS REALLY A FIRST  ATTEMPT OF THIS  SIMPLIFICATION. THIS SLIDE IDENTIFIES  ISSUES THE  SMART  GROWTH COMMITTEE COULD ADDRESS.  INCLUDING CONSERVATION DEVELOPMENT,  SO SOME OF THESE ARE SPECIFIC ISSUES  AND SOME OF  THEM ARE VERY  BROAD ISSUES AS  WELL. WITH A LARGE GUY  FRANKLY DIVERSE  COUNTY, THERE MAY BE POLICIES TO  PROMOTE SMART GROWTH, IN THE TRANSITIONAL  AREAS OR WITHIN THE URBAN  AREAS. SO COUNCIL, QUESTIONS FOR  COUNCIL CONSIDERATION AND DIRECTION  WOULD BE IS THIS -- DOES THIS SLIDE  REPRESENTATIVE A SCOPE OF WORK THAT  YOU FEEL IS SUFFICIENT FOR THIS  COMMITTEE, AND FOLLOWING  THAT WOULD BE A QUESTION OF PRIORITYZATION.  DOES THE COUNCIL WANT TO PRIORITIZE  THE WORK OF THIS COMMITTEE OR PERHAPS  DELEGATE  SOME OF THOSE  PRIORITYZATION ISSUES. THERE COULD  BE INITIAL PERIOD OF REVIEW AND  RECOMMENDATIONS BY THE COMMITTEE  AND TAKE A PAUSE AND ALLOW  US TO DRAFT THOSE RECOMMENDATIONS  AND RECONVENE THE COMMITTEE  AND HAVE  THEM REVIEW WHAT WE'VE DRAFTED.  THESE ARE ALL QUESTIONS FOR YOUR  CONSIDERATION. MOVING ON TO THE  NEXT SLIDE, THIS ILLUSTRATES SUGGESTED  QUALIFICATIONS AND AREA OF EXPERTISE  FOR POTENTIAL MEMBERS OF  THIS COMMITTEE. KNOWLEDGE OF THE  COUNTY CODES AND REGULATORY PROCESS  WOULD BE HELPFUL. AND I THINK IT  WOULD ENSURE THIS COMMITTEE  WORKS VERY, VERY EFFICIENTLY. AS  YOU CAN SEE, THESE  QUALIFICATIONS  COULD INCLUDE EVERYTHING  FROM URBAN INFIELD EXPERTISE, CHARACTERISTICCATION  AND ENVIRONMENTAL EXPERTISE, AND  SO FORTH.    AS MARY  ANN ALSO MENTIONED, WE HAVE A LIST  OF ITEMS THAT WE WOULD  LIKE TO BRING FORWARD. THESE ARE  LARGELY ADMINISTRATIVE CHANGES TO  STREAMLINE THE CODE, INCLUDING ADDS  FLEXIBILITY IN CERTAIN PLACES, AND  I THINK ONE OF THE -- THE THINGS  THAT WOULD AFFECT THE MOST NUMBER  OF PEOPLE WOULD BE REMOVING THE  SPLIT ZONING THAT WE HAVE IN SOME  AREA OF THE COUNTIES, AS WELL AS  SIMPLIFYING OTHER ELEMENTS  THAT RELATE TO LAND DEVELOPMENT.  SO WITH THAT, I WILL BRING IT BACK  TO COUNCIL FOR DISCUSSION. THANK  YOU.    

MS. MARY ANN,  YOU'RE STILL UP HERE ON THE LINE.  

WITH THAT, I WOULD SUGGEST,  I THINK WE HAVE SOME PUBLIC COMMENTARY.  WE WOULD BE LOOKING FOR IS THE  COUNCIL TO PROCEED IF MAYBE EITHER  THE NEXT MEETING OR THE  FIRST MEETING IN OCTOBER WITH YOUR  APPOINTMENTS, AFTER WHICH WE WILL  PROVIDE THE COMMITTEE WITH YOUR  DIRECTION IN TERMS  OF WHAT YOU WOULD LIKE TO  ACCOMPLISH AND WHAT SPECIFIC TIME  FRAME. HOPEFULLY AS I SAID, WE'RE  LOOKING FOR AT LEAST THE DIRECTION  TO ALLOW THE SMART GROWTH MAP WITH  ITS SEPARATE AREAS TO BE THE BASIS  FOR HOW WE PROCEED WITH  REVIEW INTO THE FUTURE. AND THAT  WE WILL BEGIN BRINGING RECOMMENDATIONS  BACK TO YOU AT THE BEGINNING OF  THE NEXT CALENDAR YEAR.   

 ANY FURTHER STAFF? OKAY. NO FURTHER  STAFF. WE HAVE PUBLIC PARTICIPATION.  SOME GUY NAMED CLAY HENDERSON. THEY  HAVE HEARD OF YOU. COME ON  UP, CLAY.  

GOT THE NAME RIGHT. THAT'S GOOD.  

YOU'RE GOING TO DO A POWER POINT?  

YES, SIR. IF THAT'S  OKAY.  

DID YOU GET PERMISSION? YES,  HE DID GET PERMISSION.   

MR. CLAY ANDERSON, I  USE THIS SLIDE TO SHOW YOU THE FIRST  TIME WE CAME BEFORE COUNCIL ON THIS  WAS 2005. WE'VE BEEN AT THIS ABOUT  10 YEARS. AND TODAY I THINK WE'RE  GOING TO BRING THIS IN FOR  A LANDING. THREATEN JUST TO KEEP  COMING -- THEN TO JUST KEEP COMING  BACK, I WAS IN A MEETING LAST  WEEK IN A DIFFERENT COUNTY,  AND SOMEBODY WAS TALKING ABOUT SMART  GROWTH AND ALMOST ALL THE BULLET  POINTS CAME FORTH. THERE'S A NATIONAL  CONSENSUS COMING TOGETHER ON WHAT  THAT MEANS AND WE CAN RIDE THAT  WAVE. KELLI SHOWED YOU THIS MAP  THE LAST  TIME. WHAT WE'RE TRYING TO DO  IN ITS SIMPLEST FORM IS TO PROTECT  THE OVERLAY IN THE MIDDLE, AND PROVIDE  INCENTIVES FOR BEING ABLE TO DO  REDEVELOPMENT IN THE URBAN CORE,  AND THAT'S  REALLY  WHAT THIS  IS ABOUT.  THE REMINDER, PRIORITYZATION. IN  '08 WE WERE REQUIRED TO  REVIEW  THE  MINIMUM STANDARDS BY '09 AND  '10 AND WE FELL BEHIND. WE NEED  STAKE HOLDER INVOLVEMENT AND PROCESS  OF TECHNICAL REVIEWS. I THINK WE'RE  GETTING THERE. I PASSED OUT TO YOU,  A STRAW MAN, I'M GOING TO CALL IT  THAT. I'VE TALKED TO SEVERAL OF  YOU AND LISTENED TO YOU, AND FEEL  WHERE YOU WANT TO GO WITH THIS,  AND I SORT OF THOUGHT WE WERE GOING  TO COME BACK TODAY AND PUT SOME  MEAT ON THE BONES. SO THIS IS AN  OPPORTUNITY FOR YOU TO DO THAT.  I THINK WE HAVE A CONSENSUS TO FORM  A COMMITTEE. I THINK WE  HAVE A CONSENSUS THAT THIS COMMITTEE  OF EXPERTISE, KELLI USES THE TERM,  RURAL DEVELOPMENT. I THINK AGRICULTURE  IS VERY IMPORTANT TO THIS, SO SOMEBODY  THAT HAS AGRICULTURE EXPERIENCE  MIGHT BE HELPFUL. WE DON'T WANT  TO SERVE -- I SAY WE, I DON'T KNOW,  BUT I WILL BE WORKING WITH THE COMMITTEE,  BUT I DON'T THINK WE NEED TO BE  DOING THIS MORE THAN A YEAR. WE  NEED TO GET IN AND GET OUT AND HAVE  STAFF SUPPORT TO DO IT. AND THEN  THESE DUTIES WOULD BE  IN THE AREAS  THAT KELLI  IDENTIFIED AS  PRIORITYZATIONS.  FOCUS ON THE ISSUES ON THE FIRES  WE NEED TO  PUT OUT  RIGHT NOW. THE CONSERVATION DEVELOPMENT  ORDINANCE WHICH WENT THROUGH ABOUT  15 PROVISIONS BEFORE THIS STOPPED.  THE DIRT ROAD ISSUE IN  TANDEM WITH THAT TO FOCUS ON THAT.  MOVE ON TO SOME  OF THESE EFFICIENCY AREAS THAT KELLI  TALKED AND I KNOW THEY'RE  ANXIOUS TO BRING FORWARD. BUT WITHIN  A YEAR BE ABLE TO DO  A FULL REVIEW  AND GET THAT BACK TO  YOU. THAT'S SORT OF WHERE, HEARING  FOR THE FIRST TIME MARY ANN SUGGESTING  GETTING IN EARLY, DOING A BLITZ,  LOOKING AT THINGS AND COMING BACK,  THAT MIGHT WORK. BUT I WOULD SAY  LET'S GET THE COMMITTEE TOGETHER  AND RUN IT BY THEM. I SUSPECT ALL  THE MEMBERS OF COMMITTEE  WILL HAVE BUSY SCHEDULES. BUT THIS  IS A WAY TO BRING THIS ALL IN  FOR LANDING. AND GET YOU INTO A  POSTURE WHERE YOU CAN  BEGIN TO GET INTO POLICY THE MATTERS  YOU'VE BEEN DISCUSSING FOR THE LAST  YEAR. WITH THAT, I'LL SAY THIS IS  MY BEST EFFORTS IN  TERMS OF RECOMMENDATION FOR  YOU TO MOVE FORWARD. BUT THAT'S  THE BONES, Y'ALL FOCUS ON IT AND  MAKE A MOTION AND WE'LL COME BACK  NEXT TIME AND HOPEFULLY HAVE SOME  MEMBERS TO DRAFTED AND MOVE  FORWARD WITH THIS EFFORT. THANK  YOU, SIR.   

MRS. CONNORS, ARE YOU LIT UP  TO SAY SOMETHING ELSE?  

I'M SORRY, I NEED TO TURN IT  OFF. IF I COULD MAKE ONE CORRECTION,  I'M ADVISED THAT WHAT THE COUNCIL  WOULD BE DOING WOULD BE OFFERING  THEIR NOMINATIONS FOR MEMBERS TO  THE COMMITTEES.   

CAN YOU CLARIFY THAT, PLEASE,  WHAT YOU MEAN BY THAT?  

I'LL ASK MR. ECKERT TO DO THAT,  IF HE WOULD, FOR ME, SINCE  --  

I'M SUGGESTING THE COUNCIL MEMBER  NOMINATE IN THE -- SO EACH OF  YOU WOULD HAVE A NOMINATION,  BUT  COUNCIL  WOULD VOTE ON THE NOMINATIONS.  

DON'T WE USUALLY VOTE ON NOMINATIONS?  

YES, MA'AM. AND THAT'S WHAT I'M  SUGGESTING, THE USUAL PATTERN OF  NOMINATION. I'M USING THAT WORD  AS OPPOSED TO APPOINTMENTS.  

OH, OKAY. WITH YOU'RE NOT  SUGGESTING WE  FOLLOW A PARTICULAR SET OF --  

GUIDELINES?  

GUIDELINES, THANK YOU, THAT'S  THE RIGHT WORD.  

NO, MA'AM.  

FROM STAFF REGARDING WHO --  

NO, MA'AM. I'M JUST SUGGESTING  THE WORD NOMINATION IS  THE APPROPRIATE WORD.  

SO EACH MEMBER -- I WANT TO BE  CLEAR ON THIS, BECAUSE AS YOU  KNOW, I'M  A LITTLE UNNERVED ABOUT ALL OF  THIS. EACH MEMBER WOULD BRING FORWARD  A NAME  OF SOMEBODY THAT THEY BELIEVE  QUALIFIES FOR THE COMMITTEE, AND  THEY'RE NOT FILLING  A POSITION ON THE COMMITTEE, THEY'RE  JUST A NAME THAT WOULD BE A  NOMINATION FROM THAT MEMBER?  

YES, MA'AM. ULTIMATELY I WOULD  SUGGEST THAT YOU DON'T NEED, NO  DISRESPECT TO MY  PROFESSION, YOU DON'T  NEED  SEVEN LAWYERS. YOU DON'T NEED  SEVEN ENGINEERS. YOUR DIALOGUE,  YOU KNOW, HAVE INTERACTION ON THAT.  

     I'M NOT SUGGESTING A PARTICULAR  PROCESS TO YOU.  

OKAY. JUST WANTED TO BE SURE.  

IN FACT, ONE OF THE THINGS  WE ALSO --  

ARE WE --  

-- CONDEMN PLATED. I'M SORRY.  

ARE WE GOING TO PUT OUT A  REQUEST FOR QUALIFICATIONS OR  SET SOMETHING UP LIKE THAT? DO WE WANT JO BLOW OFF THE  STREET OR GUIDELINES LIKE ALL OUR  OTHER BOARDS?  

AS I SAID, I THINK IT'S CRITICAL  TO HAVE PEOPLE WHO WORK IN THIS  ARENA WHO ARE FAMILIAR WITH THIS  BODY OF REGULATION, WITH THE DEVELOPMENT  PROCESS.   

 THAT'S  

THAT'S A WHOLE DIFFERENT DIRECTION.  

I THINK WE CONTEMPLATED  THIS WOULD  BE PART  OF THIS PROCESS --  

YOU'RE GOING TO TO GET THAT DONE  IN A YEAR?  

I THINK THERE'S  A BODY OF WORK INITIALLY, AND PERHAPS  IT WILL TAKE A LONGER PERIOD OF  TIME. I THINK WE SHOULD GO IN. I  DO LIKE THE  IDEA OF A BLITZ. I THINK IT'S EASIER  TO GET PEOPLE COMMITTED TO A BLITZ,  AND IF THEY A FOCUSED GOAL IN MIND,  IT IS EASIER  TO WORK WITH THEM  AND  GET THE COMMITMENT NECESSARY THE  ZONING CODE IS AN ISSUE IN A LOT  OF OUR GROWTH DEVELOPMENT PROBLEMS.  THERE ARE THINGS IN THE ZONING CODE  THAT BELONG IN THE LAND DEVELOPMENT  CODE, WE THINK, BECAUSE THAT'S WHERE  THERE'S GREATER FLEXIBILITY. BUT  THAT IS SOMETHING I THINK, AGAIN,  WE WOULD BRING TO  THIS COMMITTEE IN TERMS  OF COMMENTARY. BUT WE DID ANTICIPATE  INCLUDING IT.    

 MR. DINEEN?  

WOW, EVERYBODY IS PUSHING  THEIR BUTTONS HERE.  

I THINK MARY ANN AND MR.  HENDERSON ARE  IN AGREEMENT. I THINK MARY ANN'S  POINT IS YOU TRY TO GET THE PROCESS  DONE IN A YEAR, SO YOU MAY HAVE  TO HAVE A BLITZ TO A CERTAIN DEGREE.  OBVIOUSLY IF IT'S NOT DONE YOU HAVE  TO KEEP GOING. I THINK WHAT HER  FEAR IS THE KIND OF PEOPLE YOU'RE  GOING TO NEED ARE GOING TO NEED  TO KNOW WHAT  THE COMMITMENT OF  TIME. WHILE I THINK AND I KNOW THE  STAFF BELIEVES THIS AND I THINK  MR. ANDERSON BELIEVES THIS, YOU  WANT PEOPLE WITH  PASSION, BUT YOU NEED PEOPLE WITH  TECHNICAL EXPERTISE WILLING -- THIS  IS HARD WORK, AND THE KIND OF PEOPLE  THAT  HAVE THESE SKILLS THAT  ARE ALSO PASSIONATE  WON'T MIND DOING THIS GRUDGE WORK,  BUT YOU HAVE TO UNDERSTAND THE TECHNICAL  SIDE OF THESE THINGS. IF YOU UNDERSTAND  IT AND HAVE THE PASSION, YOU'LL  FIND WAYS TO COMMUNICATE IN SOMETHING  YOU CAN PUT DOWN ON PAPER. SO  I REALLY THINK THE KEY PEOPLE, THE  PEOPLE YOU GET -- THESE ARE GOING  TO BE KEY APPOINTMENTS. GOT TO BE  PEOPLE THAT FIT BOTH CATEGORIES.  SOMETIMES YOU CAN FIND WITH PASSION  WITHOUT TECHNICAL SKILLS OR TECHNICAL  SKILLS WITHOUT PASSION. I THINK  WE NEED A COMBINATION OF BOTH. I  THINK IT'S AGGRESSIVE WHAT MARY  ANN SAID, BUT I DON'T SEE  IT OUT OF LINE WITH WHAT MR. HENDERSON  SAID. YOU HOPE YOU GET  THE PROCESS COMPLETED IN A YEAR,  WHAT COMPONENTS YOU DO IS HOW FAST  YOU CAN GET ON THEM AND HOW THEY  GO.   

OKAY. I HAVE A  DEPUTY COUNTY ATTORNEY. WHICH ONE  WOULD  THAT BE?  

MRS. SEAMAN. MS.NORTHY, I WANT  TO FOCUS ON THE ZONING CODE SO  YOU CAN HAVE AN  UNDERSTANDING. THE LAST REVISION  WAS 2004. IT WAS 179 PAGES LONG  AND TOOK FOUR  YEARS TO PUT IT TOGETHER. THOSE  KINDS OF REVISIONS ARE  DIFFICULT  AND I UNDERSTAND WHY YOU'RE HESITANT.  WHEN SOMEONE DOES A CHANGE OF  USE AND IN THE B1 ZONING CATEGORY,  THEY CAN'T GO FROM  A DOCTOR'S OFFICE TO A  DANCE STUDIO,  BECAUSE DANCE STUDIOS AREN'T INVOLVED  IN B1. IN OUR URBANIZED PROCESS  IT SLOWS DOWN THAT REDEVELOPMENT.  THAT'S ONE OF THE THINGS MS. McGEE  AND CONNERS HAVE BEEN SPEAKING TO  ME ABOUT, FIXING THOSE KINDS OF  ISSUES IN THE CODE. I THINK WE'RE  LOOKING AT BIG PICTURE CHANGES OF  HOW WE ADMINISTER THE CODE AND IF  WE ALLOW OVERLAY AREAS WHERE IF  YOU'RE IN THE B1 ZONE AND YOU  MIGHT BE ALLOWED THE  B2 AND B3 USES. WHERE WE RUN INTO  PROBLEMS IS THE SETBACKS ARE  DIFFERENT. BUFFERS, PARKING ARE  DIFFERENT. HEARING FROM A COMMITTEE  LIKE THIS THAT WORKS IN DIFFERENT  JURISDICTIONS, WORKS IN PLANNING,  WORKS IN LAND USE, MIGHT HELP  GIVE US SOME GREAT IDEAS OF HOW  TO OVERCOME THE THINGS THAT HAVE  BOUND OUR HANDS OVER THE YEARS.  I THINK THAT'S WHAT WE WOULD REALLY  LIKE TO SEE THEM FOCUS ON. THAT  MAYBE NOT A REWRITE OF THE CODE,  WHICH I KNOW YOU KNOW IS VERY, VERY  DIFFICULT. BUT AT LEAST COMING IN  WITH SOME IDEAS OF  HOW TO MAKE IT EASIER TO REDEVELOP.  

MR. PATTERSON?  

YOU GOT  TO ME QUICK. I THOUGHT I WAS  NUMBER FOUR.  

I CAN PUT YOU BACK FARTHER IF  YOU LIKE. SKIP YOU AND GO TO THE  NEXT ONE.  

PROBABLY SOME THAT WOULD LIKE  TO SEE THAT.   

     I'VE KIND OF FOLLOWED THIS WHOLE  THING, AND I FEEL SOME OF THE  ISSUES THAT COULD BE IDENTIFIED  BY THIS  GROUP INITIALLY THAT COULD BE BROUGHT  FORTH, THE LOW HANGING FRUIT SO  TO SPEAK THAT COULD BE BROUGHT TO  THE COUNCIL RATHER THAN WAITING  UNTIL WE GOT A WHOLE GLOB  OF IT. I THINK THE  COMMITTEE SHOULD IDENTIFY THAT.  I'VE ALWAYS SAID A LOT OF TIMES  WHEN I WAS BEING THE GEEKY TYPE  I AM WITH COMPUTER PROGRAMS, I FOUND  THAT IT'S EASIER IF YOU  KNOW THE PERSON THAT IS ACTUALLY  USING THE APPLICATION INSTEAD  OF THE ENGINEER  WHO THINKS HE KNOWS. SOMETIMES I  THINK PEOPLE WHO HAVE DEVELOPED  PROPERTY OR BEEN IN THE REAL ESTATE  BUSINESS AND THINGS LIKE THAT WOULD  SERVE WELL ON THIS COMMITTEE. I  HOPE WE'RE NOT LIMITING THAT TO  PEOPLE WHO MAYBE DON'T HAVE THE  TECHNICAL EXPERIENCE, BUT THEY HAVE  THE HANDS-ON LIFE  EXPERIENCE OF WORKING WITH THESE  ISSUES. SO THAT'S SOMETHING THAT'S  POSITIVE TO ME, SO -- THAT'S JUST  MY TWO  CENTS. I WOULD LIKE TO SEE US START,  HAVING ISSUES TO BRING THEM IN AND  MAYBE THE ZONING THING CAN BE ONE  BIG THING OR PARTS OF  LITTLE THINGS.  

THAT WAS ACTUALLY  WORTH A DOLLAR.  

WHERE IS MY DOLLAR?  

I KNOW THIS ISN'T LIKE WHAT COUNCIL  DID YEARS AGO, BUT  HOW MANY PEOPLE SERVED ON THAT COMMITTEE  AT THAT TIME? DID YOU HAVE A  LOT OF PEOPLE?  

WE HAD COMMITTEE AND  COMMITTEE AND COMMITTEE.  

YES, MS. McGEE IS OUT THERE SHAKING  HER HEAD YES, YES, YES.  

MR.--  

YES, YOU HAVE TO STAND  UP TO THE MICROPHONE, SIR. NAME?  

CLAY HENDERSON. IT WAS A BIG  COMMITTEE. I THINK 10 OR 12 OF US  ON IT. IT  WAS ABOUT POLICY FORMATION. WE REALLY  DIDN'T GET INTO -- WE DON'T WANT  TO DO THAT AGAIN. WHAT WE'RE TRYING  DO HERE IS HAVING THESE  POLICIES NOW HAVING BEEN DEVELOPED,  HOW WE BRING THEM INTO FOCUS?  

THAT WAS MY QUESTION. SO SEVEN,  WE DON'T WANT TO MAKE THE COMMITTEE  ANY LARGER THAN  SEVEN. BUT I REALLY  LIKE WHAT COUNCILMAN  PATTERSON SAID ABOUT INVOLVING STAKEHOLDERS  WITH HANDS-ON EXPERIENCE WITH THIS.  I THINK THAT WOULD BE A VERY GOOD  BROAD BASED APPROACH WITH THIS.  

     I DON'T  KNOW IF  YOU WANT -- I DON'T KNOW  HOW TO EXPAND THAT.  

IT INCLUDED DEVELOPMENT AS AN  EXPERTISE AS FAR AS PEOPLE WHO DEAL  WITH THIS, WHO WORK IN  REAL ESTATE, WHO ARE IN PROPERTY  DEVELOPMENT. THAT IS AN EXPERTISE,  SO.   

WAS THAT  IT? MS.NORTHEY?  

THIS ALL STARTED WHEN WE HAD  -- WHEN WE HAD  SUGGESTIONED TO DO  AWAY WITH SEVERAL ORDINANCES AND  WE DECIDED WE WOULD BRING BACK SMART  GROWTH AND I'M GETTING A LITTLE  CONCERNED THAT WE  ARE  NOT  DOING WHAT WE HAD ORIGINALLY INTENDED.  I'M WILLING TO MOVE FORWARD ON A  COMMITTEE. I DO  NOT WANT TO BE HINDERED  IN MY APPOINTMENT. I DO NOT  WANT  THAT COMMITTEE TO BE HINDERED FROM  FULL DISCUSSION OF ISSUES,  SO I UNDERSTAND THERE NEEDS TO  BE AN ARRAY OF PEOPLE ON THERE  THAT ARE  THROUGHOUT ALL DIFFERENT AREAS OF  DEVELOPMENT. HOWEVER, WHEN WE CONTINUE  TO TALK ABOUT SOME OF THE CHANGES,  I'M CONTINUING TO FEEL A LITTLE  LIKE THIS IS  AN  ATTEMPT TO  DISMANTLE RATHER THAN REVIEW. SO  I THINK WE NEED TO HAVE  A RESOLUTION THAT COMES BACK NEXT  WEEK, OR TWO WEEKS, AND I'M  -- I'LL BE PREPARED TO MAKE AN  APPOINTMENT -- EXCUSE ME, A  NOMINATION IN TWO WEEKS. BECAUSE  I ALREADY HAVE COUPLE OF PEOPLE  IN MIND.    AND SO I'M  GOING TO -- I'M RELUCTANT -- I JUST  WANT TO SAY I'M RELUCTANT  IN THIS PROCESS, BECAUSE I'M NOT  FEELING COMFORTABLE THAT IT'S  AN ATTEMPT TO IMPROVE,  BUT MAYBE AN  ATTEMPT TO PULL APART. THAT'S  WHERE I'M AT.  

THANK YOU, MS. NORTHEY. IS THAT  IT? MR.WAGNER?    

IF IT MAKES YOU  FEEL BETTER, I CAN TELL YOU, SINCE  I WAS ONE OF THE ONES THAT TRIED  TO DO THAT. I DON'T FEEL THAT WAY.  OVERALL, IT'S NOT WHAT I'M TRYING  TO DO. I'M OKAY WITH STRENGTHENING  IT IN CERTAIN AREAS. IT'S JUST TO  ME, MY CONCERNS ARE A LOT OF  THE CITY BOUNDARIES AND LOOKING  AT THOSE TYPES ITEMS AND DUPLICATION  AND SPEED. FOR  ME  A LOT OF IT IS SPEED.  

[INAUDIBLE]  

WE SHOULD BUILD WHERE WE  SHOULD BUILD AND SHOULDN'T WHERE  WE SHOULDN'T. THERE ARE THINGS WE  CAN DO TO CHANGE IT FOR THE BETTER.  THAT BEING SAID, I DON'T THINK IT'S  A STAMP. SO WHATEVER THE COMMITTEE  SAYS IT DOESN'T NECESSARILY MEAN  WE HAVE TO DO IT THAT WAY. I WAS  HOPING THAT WOULD TAKE SOME OF  YOUR DISCOMFORT AWAY, BECAUSE I  REALLY DON'T THINK IT'S THAT WAY  AT  ALL. I LIKED ALL OF PAT PATTERSON'S  SUGGESTIONS. I THINK IT'S A GOOD  IDEA. I WANT TO MAKE SURE THE  TIME  THING. KELLI, I THINK  IF WE CAN INCORPORATE THAT THING  YOU'RE WORKING ON, AS FAR  AS TIME, THE PROCESSES, IF THEY'RE  TIED IN AS PART OF THE GROUP, THAT  WOULD HELP ME. THANKS.   

ALL RIGHT,  MS. CUSACK?  

THANK YOU, MR.  CHAIR. I JUST WOULD LIKE TO PUT  MY TWO CENTS IN. I THINK THAT SOME  TIME WE CAN START A PROCESS, AND  I DON'T THINK THERE IS A  PROBLEM WITH LOOKING AT WHERE WE  ARE, WHERE WE'VE COME FROM AND WHAT  CAN WE DO TO ACCENT, OR IF IT IS  THE BEST PRODUCT THAT CAN BE PRODUCED,  THEN WE WOULD KNOW THAT WE HAVE  THE BEST PRODUCT THAT CAN BE  PRODUCED. I ALSO THINK  THAT IT'S IMPORTANT THAT  WE DO HAVE HAVE THIS  BOARD  OR  PANEL TO HAVE FOLK THAT'S  ALL INCLUSIVE AND I LIKE THE FACT  THAT THEY CAN BE FROM  THE REAL ESTATE INDUSTRY, RURAL  AREA. BECAUSE SOMETIMES PEOPLE BRING  DIFFERENT PERSPECTIVES TO THINGS  AND I THINK THAT OUR -- EACH OF  US WILL HAVE ONE APPOINTMENT, AND  I THINK THAT IT WILL BE GOOD FOR  US TO LOOK AT THE DIVERSITY IN PEOPLE  AND  WHAT THEY CAN BRING TO THIS PROCESS  AND KEEP AN OPEN MIND AS TO WHERE  WE WANT TO GO AND HOW WE CAN HELP  GET THERE. I DO THINK THAT WE  OUGHT TO TRY TO DO THIS WITHIN A  YEAR AND THAT  WE OUGHT TO MAKE SURE THAT WE HAVE  ALL OF THOSE STAKEHOLDERS AT THE  TABLE THAT CAN HELP US MAKE AN INFORMED  DECISION ABOUT THIS PROCESS.    I JUST WANT US  TO MAKE SURE THAT WE HAVE THIS PROCESS  AND THERE IS ROOM  WITHIN OUR  APPOINTMENTS THAT THERE'S INCLUSION  FROM DIVERSE AREAS AND I WANT TO  MAKE SURE THAT WE HAVE THE RURAL  PEACE AS WELL AS THOSE FOLK THAT  HAVE HAD MANY YEARS OF EXPERIENCE  IN SMART GROWTH.   THANK YOU,  MR. CHAIR.  

THANK YOU, MRS. CUSACK. MR.DANIELS?  

THANK YOU, MR. CHAIRMAN. I JUST  WANT TO SAY THAT  I  AM ABSOLUTELY SHOCKED AT THE CONGRUITY  BETWEEN MR. HENDERSON AND THE  STAFF. WHAT'S GOING ON HERE? YOU  KNOW, YOU SAY ABOUT  THE SAME THING IN DIFFERENT WORDS.  

STAFF'S CONCERNED, TOO.  

YOURS MAY BE -- YOU GOT A FEW  MORE WORDS AND A LITTLE BIT MORE  DETAIL, BUT REALLY,  THAT'S ABOUT IT. THE REST  OF IT IS PRETTY  MUCH THE SAME, YEAH. I THINK, BY  GOD, MOST OF US BEING ON THE SAME  PAGE IS AN UNUSUAL THING,  AND WE SHOULD CELEBRATE.  

YEAH, WE SHOULD.  

MAKE A MOTION?  

A MOTION --  

BEERS ON HIM.  

A MOTION TO GO AHEAD AND APPOINT  THE COMMITTEE, IS THAT WHAT WE'RE  LOOKING FOR?  

I THINK WE HAVE TO HAVE A RESOLUTION.  

WE WOULD HAVE TO HAVE A RESOLUTION.  

I'D MAKE A RESOLUTION THAT WE  USE THE  LANGUAGE AS PRESENTED BY MR. HENDERSON  AS THE BASIS FOR  OUR RESOLUTION.  

SECOND.  

OH, OKAY. MS.NORTHEY, YOU MADE  THE RESOLUTION?  

NO.  

I'M SORRY, YOU MADE THE MOTION?  

I DID.    

     WITH THAT, LET'S  SEE, MRS. NORTHEY?  

CAN I ASK ONE QUESTION OF STAFF?  THE LAST PART OF THE  CONVERSATION, I'M SORRY, I'M  EATING AND TALKING AT THE SAME  TIME, WHEN YOU TALKED ABOUT CLEANUP  LANGUAGE, DOING CLEANUP ON PROCEDURES,  COULD YOU ARTICULATE MORE  ABOUT WHAT THAT INCLUDES,  WHAT YOU SEE THAT AS SOMETHING YOU  WANT TO DO  --  

YEAH. I HAD ASKED KELLI -- SO  I'M GOING  TO ASK HER TO EXPAND ON THAT. [  CHANGING CAPTIONERS ]      

PLEASE STAND BY.  

A  RECOMMENDATION IS MADE AND IT IS  SUBMITTED TO THE FLORIDA D.O.T.,  THEN IT GOES THROUGH A  WEEK-LONG REVIEW BY THEIR STAFF  AND OUR CONSULTANT  INVOLVED, ESSENTIALLY VALUE ENGINEERING,  THEN YOU FIND OUT WHETHER THE  RECOMMENDATION IS  APPROVED. 

COUNCIL MEMBER  JOSH WAGNER WAS APPOINTED  AS CHAIR. HE APPOINTED -- THERE'S  TWO CITY COMMISSIONERS FROM DAYTONA  BEACH, THEY'RE ON  IT. THEY'RE -- THERE ARE  REPRESENTED FROM  THE FISHING COMMITTEE. ONE OF THE COMMITMENTS  THAT THE COUNCIL MADE WAS THIS  WOULD BE A TRIBUTE TO VETERANS,  A MAJOR TRIBUTE. WE  ALSO HAVE  A HANDICAPPED REPRESENTATIVE. WE'VE  GOT BICYCLE PEDESTRIAN,  AND LET ME SEE IF I HAVE  MISSED ANYBODY. THE HERITAGE PRESERVATION  TRUST, BECAUSE ON THE EAST SIDE  WE'VE GOT  LILLY IN  PLACE AND HOTCHKISS. THE  FLORIDA D.O.T. SITS ON THAT COMMITTEE,  AND ALSO THE CHAMBER OF COMMERCE  AND THE  TPO. SO WHAT HAS HAPPENED OVER  THE PAST  SEVERAL MONTHS THIS WHOLE SUMMER,  THE COMMITTEE HAS BEEN MEETING IN  AN OPEN, PUBLIC SETTING  ONCE A MONTH, AND IT'S BEEN OPEN,  AS I SAID, TO THE PUBLIC. IN  THE BEGINNING WE PROBABLY  HAD 30 OR SO GENERAL PUBLIC THERE,  AND THEN AS THE MEETINGS  HAVE PROGRESSED, OUR LAST  MEETING JUST SOME WEEKS AGO WE PROBABLY  HAD DOWN TO MAYBE 15  OF GENERAL PUBLIC. ONE OF THE OTHER  COMMITMENTS THAT WAS MADE BY THE  COUNCIL WAS THAT WE WOULD HAVE FISHING  PEERS TO REPLACE THE LOSS OF  BEING  ABLE  TO FISH FROM THE BREAK. IF YOU  ARE A FISHERMAN, MR. DANIELS, IT  MIGHT BE A CHALLENGE BUT HE PROBABLY  WOULDN'T FISH FROM THAT  HEY RISE 65-FOOTBRIDGE. WOULDN'T  AFTER WHOLE LOT OF LUCK, I DON'T  THINK. ON THE NEXT SLIDE WHAT THE  CONSULTANT HAS WORKING WITH THE  COMMITTEE DEVELOPED A NUMBER OF  DIFFERENT ALTERNATIVES, AND WE'VE  KIND OF WEEDED THEM  DOWN AND THE  THREE THERE SHOWN ARE ESSENTIALLY  WHAT YOU CALL THE SHORT LIST. THE  FIRST ONE IS CALLED  AN  OPEN SPANDREL. IT'S DESIGNED FROM  THE -- MOSTLY  THE '20s AND '30s. THE EARLIEST  WERE EARLY 1900 IN THE  UNITED STATES. IT'S CALLED  AN OPEN SPANDREL BECAUSE THE ARCHES  HAVE VERTICAL MEMBERS AND IT'S NOT  SOLID. IF YOU GO TO NUMBER TWO,  A  CONCRETE ARCHED BRIDGE. A  LITTLE MORE MODERN. CONCENTRIC WAVE  IS WHAT THAT'S BEING CALLED. VERY  UNIQUE. ONE OF A KIND, BUT IT REALLY  DOESN'T DATE BACK TO HISTORIC BRIDGES.  THE THIRD ONE IS WHAT'S REFERRED  TO AS A  ROMAN SPANDREL OR ROMAN ARCH. IT  REALLY DOESN'T RELY  AS MUCH ON -- IT RELIES ON THE STRENGTH  OF THE MASS OF CONCRETE. SO THOSE  WERE ROMAN ARCHES AS IT'S  INFERRED. A LOT OF THESE IN EUROPE  DATE BACK TO REALLY THE REAL PRIMITIVE  ONES BACK TO THE ROMAN DAYS. BUT  YOU CAN SEE ON  HERE THAT THIRD ALTERNATIVE C HAS  MORE ARCHES. SO  THERE'S MORE MASS, AND THERE WAS  SOME CONCERN ON THIS ONE THAT IT  WOULD BLOCK THE VIEW FROM  THE CONDOS ON THE EAST SIDE. JUST  A MASSIVE STRUCTURE. EACH  ONE OF THEM HAVE A THROUGH DECK  ARCH IN THE MIDDLE FOR THE  WATERWAY. IT'S SOMETIMES  REFERRED TO AS -- WHAT DO THEY  CALL IT? RAINBOW AFTERNOON. BUT  EACH OF THEM, AS YOU CAN SEE, GOES  THROUGH THE DECK AND GOES ABOVE  ON THAT MAIN CHANNEL WHICH IS  120 FEET WIDE,  65-FOOT CLEARANCE. TODAY YOU GOT  22 FOOT OF VERTICAL CLEARANCE AND  90 FEET IN WIDTH. SO THE  120 AND 65 IS COAST GUARD  REQUIRED FOR  NEW BRIDGES. THE OTHER THING  FROM THE VERY  BEGINNING, MAINTENANCE WAS  A BIG CONCERN, AND SO THE CONSULTANT  WAS DIRECTED TO  LIMIT HIS ALTERNATIVES AND DESIGNS  TO VERY LOW MAINTENANCE,  NO STEEL BRIDGES. WE'RE ON THE  COAST, WITH SALT. SO IT WAS SET  THAT IT WOULD BE A CONCRETE  BRIDGE. THE ARCHES CAME ABOUT BECAUSE  IT WILL LOWER THE PROFILE OF  THE BRIDGE. IT WILL  LOWER THE DECK ABOUT FIVE FEET FROM  WHAT THE TYPICAL -- IF YOU LOOK  AT I SB WITH THE BEAMS UNDERNEATH  THAT ARE NOT ARCHES,  SO THE PROFILE OF  THE BRIDGE. SO PEDESTRIAN  ACCESS, BICYCLISTS. YOU WILL HAVE  NOT AS STEEP BRIDGE. THE COMMITTEE  REPORTED PRETTY MUCH A CONSENSUS  THAT THEY WANTED AN HISTORIC HERITAGE  TYPE BRIDGE  IN KEEPING WITH GOING  BACK WITH VETERANS THROUGHOUT THE  YEARS. THE NEXT SLIDE. JUST A COUPLE  HERE  ON THE RECOMMENDATION. COST, OF  COURSE, IS ALWAYS A BIG  CONSIDERATION. IN THIS INSTANCE  WE'VE GOT $48 MILLION OF  FEDERAL FUNDS PROGRAMMED. NOT THAT  YOU'VE GOT SPEND ALL THE 48 MILLION,  BUT THAT IS WHAT WAS PROGRAMMED  BY THE  FLORIDA D.O.T. ALTERNATIVE A, YOU  CAN SEE THERE'S  ROUGHLY 42, THEN GETS UP TO ALMOST  50 MILLION WHICH EXCEEDED  THE BUDGET, THEN  ABOUT  45 MILLION. AND THEN THE NEXT SLIDE  TACK ALL THE DIFFERENT -- IT'S A  MATRIX SHOWING THE VARIOUS CONSIDERATION  THESE WERE EVALUATED FROM COST  TO MAINTENANCE, AESTHETICS, CONSTRUCTION  SCHEDULE, ENVIRONMENTAL IMPACTS,  AND  CLEARLY ALTERNATIVE WINNER IN THIS. THE  NEXT SLIDE. THE CONSULTANT HAS RECOMMENDED  THIS. IT IS SUPPORTED  BY THE 

     REPORT. IT WAS TWO WEEKS AGO THAT  THE ADVISORY COMMITTEE ENDORSED  THAT, AND I THINK GOT  EVERYONE WAS VERY PLEASED. GOT A  LOT OF ACCOLADES. THE  UNIQUENESS OF THIS, I WANTED TO  SHARE WITH YOU THAT THERE  ARE NO CONCRETE ARCH BRIDGES IN  THE  STATE OF FLORIDA. ZIP-O. SO THIS  IS VERY UNIQUE. HOPEFULLY WHEN PEOPLE  SEE IT THEY CAN SAY THIS IS DAYTONA  BEACH, VOLUSIA COUNTY. THERE JUST  ARE NUN IN FLORIDA. IN THE UNITED  STATES, THERE  ARE 600,000  BRIDGES. LESS THAN 1/10th OF  1% ARE ARCH  OPEN SPANDREL BRIDGES. AND  VERY FEW OF THOSE ARE  THE OPEN SPANDREL ARCH WEISE THE  RAINBOW OR THROUGH THE ARCH  MAIN CHANNEL. MOST OF THE ARCHED  BRIDGES ARE ONE OR TWO  OR THREE SPANS OVER DEEP  -- AND MOST OF THEM -- I GOOGLED  IT. THEY HERE  IN CALIFORNIA, MINNESOTA, UP NORTH,  AND THEY WERE BUILT PRIMARILY  FROM 1900 THROUGH ABOUT 1935.  THE OTHER ASPECT, IF YOU CAN  FLIP TO THE NEXT SLIDE, WAS CONSIDERATION  OF THE FISHING ASPECT OF IT,  AND THAT'S GOTTEN  A LOT OF  DISCUSSION. THE EARLIER STUDY,  THE PD & E STUDY  RECOMMENDED A FISHING PIER ON BOTH  THE EAST SIDE AND THE WEST  SIDE. WHAT THE PROJECT ADVISORY  COMMITTEE HAS ENDORSED IS  FISHING PIER, PERHAPS A CIRCULAR  ONE ON THE WEST SIDE,  WHICH IS K ADJACENT TO THE  COURTHOUSE THERE WITH QUITE A BIT  OF PARKING, AND THE CHAMBER BUILDING.  AND THEN YOU CAN SEE THE DEEP CHANNEL  JUST TO THE RIGHT OF THAT. THEN  ON THE EAST SIDE, WHICH IS MORE  OF A NEIGHBORHOOD  SETTING, YOU'VE GOT A FISHING  PIER THAT EXTENDS OUT AND THEN RUNS  NORTH-SOUTH TO GET INTO  THE OLD CHANNEL, THE DEEPER WATER.  THE NEXT SLIDE, PLEASE. THIS ONE  SHOWS THE PROXIMITY OF THE  FISHING  PIER WHICH REALLY  CAN SERVE MULTIPLE PURPOSES. YOU  DON'T TO HAVE FISH TO GO OUT THERE  AND ENJOY THE WATER  AND THE SCENIC VIEW. THERE'S  VARIOUS SPOTS BEING CONSIDERED  FOR  THE  TRIBUTE, THE MEMORIAL. IT WILL  HAVE EIGHT-FOOT SIDEWALKS ON BOTH  SIDES OF THE BRIDGE, AND IT WILL  HAVE LOOK-OUTS OR BUMP-OUTS AT EACH  OF THE PIERS GOING ACROSS. THEN  OVER THE MAIN SPAN, WILL  YOU HAVE APPROACHING 20-FOOT WIDTH  OF SIDEWALKS SO THAT YOU COULD HAVE  GATHERINGS, AND THE THOUGHT RIGHT  NOW IS YOU WOULD HAVE PLAQUES OR  SOME SORT OF LOW MAINTENANCE, BUT  YOU WOULD HAVE ALL OF THE  BRANCHES OF SERVICE RECOGNIZED AND  THERE'S A SUBCOMMITTEE THAT  VETERANS THAT  ARE WORKING ON EDUCATION AND  COMING ONE THE DIFFERENT THEMES  FOR THAT. BUT ON THE -- WHERE YOU'VE  GOT QUITE A BIT OF LAND THERE BY  THE COURTHOUSE THE THOUGHT IS TO  DEVELOP A CENTRAL LOCATION FOR A  TRIBUTE TO THE VETERANS AND A LOCATION  WHERE YOU  CAN  HAVE GATHERINGS. THEN ON  THE EAST SIDE. WELL, EXCUSE  ME. THE NEXT SLIDE, THERE'S  A  LITTLE RENDERING SHOWING -- IT LOOKS  WOOD. WHAT'S BEEN RECOMMENDED IS  THAT IT ALL BE PRIMARILY CONCRETE.  THE PLANKS THAT YOU WOULD WALK ON,  THEY'VE GOT -- TODAY  THEY'VE GOT  CONCRETE, LOW-WEIGHT CONCRETE THAT  LOOKS LIKE WOOD. IT'S  GOT THE  MARKINGS AND EVERYTHING. SO  THAT'S THE THOUGHT ON THE WEST SIDE,  WHICH IS STILL UNDER  FURTHER DEVELOPMENT. ON THE EAST  SIDE THERE'S A -- FLIP TO  THE NEXT SLIDE. THERE'S A  LITTLE RENDERING ON  THE  EAST SIDE. YOU GET INTO DEEPER WATER.  AND THE LAST ONE IS SEVERAL VIEWS  OF WHAT'S  BEING RECOMMENDED. SO  THIS  IS A MAJOR MILESTONE. THE  RECOMMENDATION HAS BEEN MADE TO  GO  WITH THIS TYPE THE TREATMENT  ON THE PILINGS, THAT IS  INTENDED TO LOOK LIKE  AQUINA AND THE SURROUNDINGS  BUILDING. COLOR,  ALL  OF THOSE, AND THEN GETTING INTO  THE DETAIL OF WHAT KIND OF LIGHTING  WHAT WILL THE LIGHTING LOOK LIKE.  BUT AS FAR AS THE BASIC TYPE OF  BRIDGE THIS IS WHAT'S BEING RECOMMENDED.  WHILE THE PUBLIC HAS BEEN INVITED  AND HAS BEEN ATTENDING THESE COMMITTEE  MEETINGS, WE ARE HAVING TWO  MAJOR PUBLIC MEETINGS WITHIN THE  NEXT 30 DAYS. WE'LL  BE SCHEDULING A MEETING JUST FOR  THE PUBLIC TO ATTEND. AND  THE MAILING  LIST. SO WE WANT TO CANVAS THE WHOLE  AREA, BECAUSE PEOPLE WHO LIVE OR  WORK AROUND THE BRIDGE AREN'T THE  ONLY ONES  INTERESTED SO  WE'RE TRYING TO. WE'VE  GOT A WEBSITE, A TWEET SITE, I'M  NOT SURE OF ALL THOSE TERMS. MR.  DINNEEN KNOWS THOSE  MODERN THINGS. RIGHT THERE. BUT  -- SO WE'VE GOT IT PRETTY WELL OPEN  AND GETTING A  LOT OF INVOLVEMENT.  

THANK YOU, SIR. DON'T GO ANYWHERE.  MR. WAGG NER, YOU HAVE A  COMMENT?  

JUST -- I THOUGHT THAT WAS VERY  WELL DONE. SOME OF THE REASONS EVERYONE  CAN UNDERSTAND. THANKS, JERRY. I  THOUGHT THAT WAS VERY GOOD. WE HAD  OUR FIRST MEETING. WE HAD MET  A LOT OF HOURS. A LOT OF  GOOD SUGGESTIONS. A COUPLE DIFFERENT  COMMITTEES. HOW WE GOT LEAR IS  A LOT OFFING SUGGESTIONS. ONE OF  THE BIG ONE WAS THE ELEVATION. GERRY  TOUCHED ON IT, BUT TO HAVE THE  ARCHES REALLY DID MAKE A DIFFERENCE  IN THE INCLINE. THAT WAS DONE  FOR PAWMPLET IT  LOOKS REALLY NEAT, AND  I THE. IT DOESN'T REQUIRE ANY FOUNDATION.  IT'S THE SHORTEST WAY OF DOING IT  WHEN IT COMES DOWN TO THE, WHICH  WAS A  BIG DEAL. THE THE 'INSPECT. SO THAT  WAS A LOT OF DISCUSSION. ONE THING  THAT'S REALLY NEAT, AND WHEN YOU  LOOK AT HOW THE COMMITTEE HAS APPROACHED  THE PROJECT, THEY'VE DECIDED THEY  WANT TO GO ON THE EDUCATIONAL ASPECT  OF IT. SO WHEN YOU LOOK AT THE BRIDGE,  THINK OF WHERE THE CLAIM BEAR IS  AS THE STARTING  POINT. THESE LITTLE  KNOCK-OUTS,  WHEN YOU'RE  GOING UP THE. THOSE ARE THERE  FOR A REASON. EACH  ONE IS PRE -- PROPOSED TO BE A WINDOW.  OUR COMMITTEE HAS TALKED ABOUT.  THE SUBCOMMITTEE HAS GOTTEN MORE  SPECIFIC. WE'RE BRINGING IT TO THE  COMMITTEE  AT LARGE. THERE'S  2K3EU6D. MINIMAL MAINTENANCE. NOTHING  ELECTRONIC. BUT HAVING, LET'S SAY,  YOU'D  HAVE  THE CORY P. THE MILEAGE OF WHERE  IT TOOK PLACE AND A SHORT INFORMATION  ON THE KOREAN WAR. AND AT EACH  ONE IS AN EDUCATIONAL  ASPECT  FOR  SOMEONE TO DPEEFD, THE TOP  PART  BEING SOME LARGER FORKS. THE  REASON THE SECOND -- THE FISHING  AREA TO THE EAST IS SO IMPORTANT  IS BECAUSE YOU ACTUALLY WALK DOWN,  SO YOU DON'T HAVE TO CROSS THE ROAD.  YOU WALK UNDER THE BRIDGE, RECONNECT  AT THE TOP, THEN YOU FINISH  YOUR EDUCATIONAL TOUR COMING BACK.  SO YOU WALK AND HAVE IT, YOU WALK  BACK AND HAVE IT. YOU WILL ACTUALLY  END AT THE ENDPOINT, WHICH WOULD  BE THE MONUMENT, WHERE THE NAMES  OF EVERYBODY WHO  HAS  DIED  IN P DUTY. SO  YOU WOULD COME BACK AND END UP  AT THE MONUMENT. ONE OF THE SUGGESTIONS  THROUGH OUR EDUCATION COMMITTEE  THIS WEEK WITH I TOLD SOME OF THE  MEMBERS HERE ABOUT THE  SLEEPING  SOLDIER AND USING. WE'VE KIND OF  USING -- YOU HAVE TO HAVE  A  RETENTION POND. FEATURED. EACH SOLDIER  WOULD REFLECT A DIFFERENT TIME PERIOD,  SO YOU WOULDN'T HAVE A BUNCH OF  GUYS IN VIETNAM. YOU WOULD HAVE  THE TIME PERIOD REFLECTED AS GOING  THROUGH THE WATER. VERY MOVING CONCEPT.  TIES INTO THE MONUMENT. THAT'S  JUST AN  EDUCATIONAL. LIKE GERRY  SAID, FSH. THERE'S NO LIGHTING  AS FAR AS HAVING  POLES. A LOT OF THX  WILL MAKE  THIS  A  FAP. THE EARN -- THIS WILL NOT BE  WOOD. WE'RE TALK CEMENT OR COMPOSITE.  TRYING TO GET TO AS MUCH AS ZERO  MAINTENANCE AS POSSIBLE. I'M TRYING  TO THINK IF THERE  ARE OTHER  LITTLE TIGS FRK. I'D SAY THE FIRST  TWO MEETINGS WE HAD A LOT OF PUBLIC,  ESPECIALLY THE FIRST ONE, A LOT  OF PUBLIC  COMMENT  OF BEING  AGO TAP. THEY'RE GIVING POSITIVE  CHANGES. THERE WAS A COMPLAINT ABOUT  THE EAST SIDE  FISHING  AREA BECAUSE PEOPLE FEBRUARY. WE'VE  REALLY TURNED INTO IT A NICE  NEIGHBORHOOD AREA BECAUSE  WE DON'T TESS  IF HE IS. WE'RE CONSIDERING  IT THE NEIGHBORHOOD. SO  IT'S  REALLY THERE THE CONTINUED. IT'S  REALLY TURNED INTO A GREAT COMMUNITY  PROJECT. EVERYTHING HAS  BEEN VETTED SIGNIFICANTLY. MULTIPLE  TIMES SOME OF THE ISSUES. IT'S BEEN  A GREAT PROJECT. I HOPE EVERYBODY  IS PLEASED WITH IT SO FAR. I CAN  TELL YOU IT IS DEFINITELY NOT FOR  LACK OF EFFORT TO GET HERE. ONE  OF THE MOST IMPORTANT THINGS, THE  COMMITTEE CHOSE THE CHEAPEST OPTION.  I THINK THAT'S, YOU KNOW,  IMPORTANT THAT WE RECOGNIZE THAT.  SO THAT'S IT.  

THANK YOU, MR. WAGG NER. MS.  DENYS.  

THANK YOU. IT IS A BEAUTIFUL  DESIGN. I'M GOING TO ASK A COUPLE  OF QUESTIONS BECAUSE I ASKED JOSH  THIS, AND I THINK IT'S GOOD. WHERE  IS  THE PARKING? I  MEAN, IT'S A. WE  HAVE TO EXPAND ISSUE. BUT THERE'S  PARKING BUILT INTO THIS?  

AT THE  LAST  ONE WE SCUTCHES. OVER THE TOP VIEW  OF  THE PIER. THE FOPPED. ONE OF THE  IDEAS TO PROPOSE WAS TO HAVE  10 SPOTS UNDER THE PIER BUT NOW  THEY'RE TALKING ABOUT MOVING TO  THE WHERE  TOUGH COUNTY  PARKING  CONTINUED. OUR IDEA  WAS, THERE'S A  EXAWPPED. MOST OF THE ACTIVITIES  WOULD BE ON THE HOLIDAYS OR WEEKENDS.  IF IT'S NOT A CUBS GAME IT'S EMPTY.  THE IDEA WAS WE DO THINK WE NEED  TO ADD MORE PARKING JUST FOR THE  FISHING ASPECT. BECAUSE OF THAT  DAILY USER AND  HAVING SIGNS,  BUT FOR 0000 TOP. WE NEED  THE SPACE. BUT, YEAH, WE TALKED  ABOUT THAT. AND STILL ARE.  

AND HERE'S THE OTHER QUESTION.  AND I HATE TO EVEN ASK, BECAUSE  IT'S REALLY BEAUTIFUL. AND I HAVE  TO GO TO COMPANY. THERE'S GOT TO  BE A REASON WHY THEY HAVEN'T  BEEN A CONCRETE BRIDGE  SINCE 1935 AND ONLY 1/10th  OF 1% IN ALL BRIDGES IN THE UNITED  STATES ARE  CONCRETE. BUT IF THAT'S TRUE, MY  QUESTION IS, WHY ARE WE BUILDING  CONCRETE AND JOSH  MAYBE YOU CAN ANSWER. THIS YOU SAID  IT'S THE CHEAPEST OPTION.  

IT'S NOT THAT THE 1%, WHEN JERRY  WAS TALKING ABOUT, WAS  CONCRETE ARCHES. IT'S USUALLY OF  THE METAL ARCHES. BUT  FOR MAINTENANCE, LONG-TERM MAINTENANCE,  THE MORE CONCRETE YOU  HAVE,  FROM  A LONG-TERM  POINT OF VIEW. THAT STAT WAS JUST  FOR THE ARCH ASPECT. WE HAD TO TAKE  THAT. WE OFFSET IT WITH -- IF WE  DIDN'T HAVE THOSE ARCHES THAT WOULD  BE FIVE FEET TALLER, WHICH MEANS  YOUR INCLINE  ON BOTH  SIDES. SO  IT'S JUST THE ARCHES THAT YOU'RE  REFERRING TO THAT'S THE CONCRETE  DESIGN?  

THE  WHOLE THING IS WERE  -- YOU COULD BUILD A  BEAM BRIDGE LIKE YOU SEE OVERSTATE  ROAD 44. YOU COULD BUILD ONE LIKE  OVER THE ST. JOHNS  RIVER. THOSE, THEY WOULDN'T  BE PARTICULARLY AESTHETICALLY AS  PLEASING, BUT IT WOULD,  AS JOSH SAID, YOU DON'T GET  -- OR ISB. THAT'S A SEGMENTAL BOX.  IT'S BEAUTIFUL DESIGN BUT THERE  ARE MANY OF THOSE ALL THROUGHOUT  FLORIDA  AND  THE  NATION. 51. BUT  THE ARCHES GIVE FEND THE OTHER THING  WAS THE UNIQUENESS OF MAKE IT AN  HISTORIC LOOKING BRIDGE WITH A THEME  ABOUT THE VETERANS.  

 I UNDERSTAND. I GUESS THE QUESTION  FOR ME IS WE KNOW THAT  IN 14, 15, 16 WE'RE OUT OF TRANSPORTATION  DOLLARS,  PERIOD. WE'RE OUT. SO --  

I THINK I UNDERSTAND WHERE YOU'RE  GOING. THIS MONEY CANNOT BE TRANSFERRED  TO ANYTHING ELSE. THE  PREVIOUS COUNSEL WE ADDRESSED IT  WHEN IT WAS FIRST BUDGETED  AT $48 MILLION. AND COUNSEL  DIRECTED  TO CONTACT SECRETARY DOWNES,  THE FLORIDA D.O.T., AND SHE SAID  YOU CAN USE IT ON THIS ONE BRIDGE  BUT YOU CAN'T TRANSFER TO THE MAIN  STREET BRIDGE OR ANYTHING ELSE.  

CAN WE USE THE OTHER HALF FOR  MAINTENANCE?  

I UNDERSTAND. I HAVE TO GO  ON  RECORD  TO  DOES TCH. WE HAVEN'T. SO THE QUESTION  IS CAN WE AFFORD IT. I'M GETTING  CLARIFICATION ?ROO. IT'S THIS UNIQUE  DESIGN THAT'S THE  1/10th OF 1%.  

I THINK PART OF IT  IS THE STRUCTURE IS ALSO BECOME  UNIQUE BECAUSE THERE'S A NEW WAVE  OF DESIGN. WE WENT THROUGH A LONG  PERIOD IN THIS  COUNTRY WITH MINIMALIST DESIGN,  AND WE'VE HAD NEW WAYS OF DOING  THINGS. PEOPLE GOT TIRED OF THOSE  OLD DESIGNS. TURNS OUT SOME OF THOSE  OLDER DESIGNS WERE  A  LOT  MORE AESTHETIC POTCH. THE OTHER  THING IS THIS IS THE THING I THINK  YOU WANT TO BRING UP WITH TAXPAYERS,  THE BIG ISSUE ON COST ON THIS BRIDGE  IS THE FACT THAT IT WAS GOING TO  BE A -- WAS NOT GOING TO BE -- IT  WAS GOING TO BE A  HIGH-RISE BRIDGE, AND IT  WAS  GOING THE  MECHANICAL FOPPED. THE MAINTENANCE  OF A QUARTER OF  A MILLION DOLLARS FOP. YOU NEVER  HAVE TO WORRY ABOUT THE BRIDGE GETTING  STUCK. THE BOTTOM LINE WAS ALL OVER  THE MAINTENANCE AND THE FACT THAT  THE HIGH-RISE  WAS CHEAPER. THAT BECAME A CONTENTIOUS  WISH THE CITY OF DAYTONA BEACH.  THE COUNSEL DECIDED THAT WAS NOT  THE APPROPRIATE EXPENDITURE OF  MONEY. SO THAT WAS ONE OF  THE BIG SAVINGS.  

THANK YOU MR. CHAIRMAN. JUST  A COUPLE QUESTIONS. GERRY, YOU  DIDN'T MENTION ANYTHING ABOUT THE  PEDESTRIAN OR BIKE ACCESS AROUND  THE BRIDGE OR ON THE BRIDGE. COULD  YOU TALK A LITTLE BIT ABOUT THAT,  PLEASE?  

WELL, THIS -- JUST AS EXISTING  BRIDGE, IT WILL BE TWO  LANES. AND  IT  WILL  HAVE POTCH  0. I BELIEVE IT'S EIGHT FOOT WIDE  SHOULDER. SO ON ROAD  BICYCLISTS WHO WANT TO BE CHALLENGED  BY THAT STEEP GRADE WOULD USE  THAT. THEN YOU HAVE A CONCRETE LOW  BARRIER  WALL SEPARATING THAT  ON  THE  NORTH HAD 0 --  THAT WOULD BE IF THE ROADWAY  EXCEEDS 88 STEEPNESS. IT  WILL BE SAW-TOOTHED. YOU WILL GO  UP AS A GRADE, AND YOU'LL GET  A FLAT SURFACE, AND EVERY 30 FEET  THERE WILL  BE  A FLAT TO. WE'LL HAVE  IT ACCESSIBLE BY WHEELCHAIR. IT'S  STILL A PRETTY GOOD CLIMB. EVEN  IN THE COMMITTEE,  HANDICAPPED PERSON,  BUN  OF THE. CONTINUE. THEY MAY NOT HAVE  A FULL CHARGE IN THEIR WHEELCHAIR.  BY THE TIME THEY GET UP THIS CLIMB,  THIS THING IS A 1900-FOOT-LONG  BRIM. BY THE TIME YOU GET TO THE  TOP, THEY WERE SAYING THAT, YOU  MIGHT  BE OUT OF  -- 0 -- WE'RE GOING TO HAVE ELECTRICITY,  LIGHTS AND EVERYTHING ELSE. BUT  THAT WAS ONE OF THE KIND OF UNIQUE  INPUT THAT THIS COMMITTEE PROVIDED.  BUT IT IS A STEEP  BRIDGE, BECAUSE WE'RE CONSTRAINED.  YOU'VE GOT TO  END ON THE FUTURE. YOU CAN'T  IMPACT THAT. ON THE WEST  SIDE,  YOU'VE GOT CITY FOP. YOU'VE  GOT  THE  TRIBUTE TO  TRAP. PP. YOU HAVE THIS  65-FOOT CLEARANCE WHERE THE EXISTING  BRIDGE IS 22 FEET.  

WHAT DOES THE 65 HEIGHT COMPARED  TO THE 92 BRIM?  

ALL OF THEM ARE 65.  

SO IT'S  THE SAME  HEIGHT  AS THE  FEPTD. FEBRUARY. IT'S GOT TO  BE 65 FOOT.  

IT'S NOT 65 FEET TO THE TOP OF  THE INTERNATIONAL BRIDGE. WE'RE  TALKING 65  FEET. IT'S THE  LOWEST CONTINUED. WHEN  YOU HAVE INTERNATIONAL, YOU HAVE  THE STRUCTURE, THE ROAD. THIS, YOU  LOCK AT THE PICTURE, THE ROAD  IS SO 

     THIN. FCH. THE BEAM UNDERNEATH IS  SIX, SEVEN FEET DEEP.  

IT DOESN'T LOOK AS HIGH  TO ME HERE. SO I'M TRYING TO --  

THE BEST WAY TO  SEE  IT  IS IF  FUTURE.  

THE CLEARANCE UNDER THE BRIDGE  HAS TO BE 65 FEET. WHAT YOU ARE  TRYING TO DO IS MINIMIZE THE ACTUAL  HEIGHT OF THE  BRIDGE  AND STILL GOT -- WITH THEY  WEPT TO THOSE PEOPLE NOW  USE THESE  BRIDGES INSPECT -- IT'S A FLAT COMMUNITY.  YOU HAVE PEOPLE THAT ACTUALLY USE  IT FOR  PHYSICAL  ACTIVITY DELIBERATELY. SO GLORVEG. IT WILL BE USED. THE OTHER  ONES ARE ALL USED FOR  THAT.  

MS. NORTHEY, IF YOU LOOK IN THE  BOTTOM OF THAT ONE  YOU SEE HOW  THERE'S VERY LITTLE  DISTANCE  BETWEEN THE  IF.  

LILLIAN PLACE,  WE'RE  OKAY? WE'RE NOT? WITH WITH FISHES.  HAVE WE RESOLVED THE ISSUES ON PARKING?  

ON THE LILLIAN PLACE? WE DIDN'T  HAVE ANY PARKING ON THE  LILLIAN PLACE.  

IF.  

ON THIS COMMITTEE WE'VE MADE,  EVEN AT THE LAST MINUTE, A PRETTY  BIG CHANGE FOR HOW YOU GO DOWN THE  BRIDGE ON THE EAST SIDE TO THE  UNDERNEATH SECTION. WE MADE CHANGES  SPECIFICALLY FOR LILLIAN  PLACE. WITH THEIR SUGGESTIONS. SO  THEY'VE DONE A GOOD JOB. WE'VE DEFINITELY  TRIED TO PRESERVE THE SANCTITY  OF THEIR PROJECT WITH THIS. BUT  THAT OTHER PARKING ISSUE  -- IT'S UNRESOLVED.  

THANK YOU.  

MR. PATTERSON.  

GERRY, YOU  ENGINEERS WITH BRIDGES ARE LIKE  SHELDON COOPER.  

HEY, I LOVE SHELDON. I THINK  I AM SHELDON.  

I HAVE A  COUPLE OF  QUESTIONS. THE STRUCTURE WHAT IS  IT REINFORCED WITH? I KNOW WE'VE  HAD PROBLEMS WITH THE CONDOS BECAUSE  OF SALT AIR GETTING INTO THE STEEL  AND SUDDENLY HAVING EVERYTHING CRASHING  DOWN. SO IS THE REINFORCEMENT OF  THAT IS SOMETHING THAT'S NOT GOING  TO BE AFFECTED BY THE SALT AIR?  

EVEN THESE BRIDGES, WE'VE ADVANCED  SO FAR FROM THE '50s  AND EVEN THE LATER BRIDGES OF  PROTECTION FROM  THE SALT INTRUSION.  

I KNOW ONE OF THE  THINGS, THE FLOW OF THE WATER KIND  OF HELPS, ESPECIALLY INTIMES  WHEN YOU'VE GOT A LOT OF WATER COMING  THROUGH THERE AND FLUSHING OUT.  THERE'S MUD IN  THAT. IS THIS GOING IMPEDE THE FLOWS  OF THE WATER? I KNOW WE'VE HAD A  PROBLEM WITH THAT.  

THAT CAME UP IN THE  COMMITTEE. THE EXISTING BRIDGE  HAS  FAR MORE PIERS. PROBABLY THREE OR  MORE TIMES AS MANY PIERS BECAUSE  THAT'S WHAT THEY DESIGNED. THEY  DIDN'T --  IT WASN'T DESIGNED WITH AN ARCH  IN MIND.  

I KNOW IN ROSE BAY WE HAD A PROBLEM  DOWN  THERE YEARS AGO.  

BUT SCOUR  AND HIGH HYDROLOSIS IS A PROBLEM THAT WE  HAD TO MAKE SURE IT  DIDN'T IMPEDE.  

WE ACTUALLY WENT WITH LESS PIERS.  THEY WERE CONCERNED ABOUT THAT.  THE ORIGINAL DESIGN WAS A AND C.  IT KIND OF BLENDED C INTO A, AND  IT CUT THE  PIERS IN HALF.  

I THINK THE LAST THING YOU HAVE  TO WATCH FOR IS THE MANAGER  HAVING A MAIN STREET  BRIDGE TO I SB  SOME DAY.  

WE HAVE COME A LONG WAYS WITH  THIS SINCE WE HAD MEETINGS TO TALK  TO THE CITIZENS IN DAYTONA  BEACH AREA. IT WAS -- THOSE WERE  SOME  TRYING MEETINGS THERE. THIS  IS JUST WONDERFUL AND BEAUTIFUL.  I JUST WANTED TO ADD  THAT IT'S AMAZING HOW WHEN FOLKS  BUY INTO A PROJECT THEY BECOME ACTIVE  PARTICIPANTS IN MAKING THAT HAPPEN.  SO HAVE MOST OF THE CITIZENS IN  DAYTONA BEACH AREA THAT WERE  SO ADAMANTLY OPPOSED TO THIS  WHERE ARE THEY? ARE WE PRETTY  MUCH OVER THAT  HURDLE THAT HAVE COME IN  AND  HELPING US? 90%.  

I  THINK THEY HAVE ACCEPTED THE FACT  THAT THE COUNSEL HAS MADE A DECISION  IT WILL BE A  HIGH-RISE BRIDGE, BASED  ON MAINTENANCE COSTS AND  ALSO ON THE COST OF  OPERATION, BUCK DON'T HAVE A BRIDGE  TENDER, PLUS ALL OF THE OPERATIONAL  EXPENSE AND MAINTENANCE OF THAT  MECHANICAL LIFT WITH  ALL THAT STRUCTURE. SO THAT'S --  I THINK YOU STILL HAVE FOLKS  OUT THERE THAT IF THEY  FELT THEY COULD CHAMPION  A DRAWBRIDGE, THEY WOULD JUMP ALL  OVER IT. BUT IT'S BEEN EXPLAINED  CLEARLY THAT COUNSEL  MADE THAT DECISION, AND  IT'S PRETTY MUCH DIED  DOWN. THEY'VE ACCEPTED THAT AT LEAST  ON THE COMMITTEE AND THOSE MEMBERS  OF THE PUBLIC THAT HAVE  ATTENDED, IN ADDITION TO THE COMMITTEE  MEMBERS, AS YOU SAID,  THEY'VE REALLY EMBRACED AND JUMPED  IN WITH RECOMMENDATIONS,  AND  THEY'RE VERY VOCAL WITH THE PUBLIC  SECTION OF THE MEET WRING THEY'RE  PROVIDING THEIR  INPUT. SO I'VE BEEN VERY PLEASED  HOW INVOLVED THEY HAVE BEEN  WITH CONSTRUCTIVE INPUT. THEY'RE  NOT STILL HARPING ON, GOTTA GO  BACK TO THE  OTHER BRIDGE. THEY'RE LOOKING AT  THIS AS IT'S ACCEPTED AS A HIGH-RISE,  LET'S MACK IT THE BEST WE CAN. THE  VIEW SHED IS ONE OF THE TERMS THEY  USE. BUT THAT WAS ONE  OF THE INPUTS FROM THE CONDOS AND  THOSE WHO WANTED THE LOW-RISE. THIS  ONE HAS  THE  CLEANEST VIEW. THE ALTERNATE, C,  WAS VERY MASSIVE, A LOT MORE PIERS,  SOUGHT BLOCKED THE VIEW MORE.  

SO MANY OF THE CONCERNS HAVE  BEEN ADDRESSED AND DEALT WITH.  

I THINK SO YES.  

IN A POSITIVE WAY.  

VERY OPEN.  

IT'S BEAUTIFUL. AND I THINK THAT  CITIZENS IN VOLUSIA COUNTY  WILL,  IF NOT TODAY, OR TOMORROW, BUT  IN THE NEAR FUTURE, WE ALL WILL  LOOK BACK AND SAY WHAT A BEAUTIFUL  BRIDGE IT IS AND THE ACCESS FOR  VOLUSIA COUNTY.  

IN MY OPINION I THINK WHEN  WE GET INTO THE PHASE OF  WHAT'S THE COLOR OF THE BRIDGE,  IT WILL BE COLORIZED CONCRETE. IT  WILL BE MIXED IN, SO IT WON'T BE  PAINT. RIGHT NOW IN MY OPINION  IT'S TOO WHITE TOO  BRIGHT. IT'S NOT SANDSTONE. I THINK  SOMETHING A WARMER COLOR, WHICH  IS MORE KEEPING WITH WHAT THEY USED  TO BUILDL BE NICER. AND MANY OF  THE BUILDINGS AROUND  THERE ARE THAT  PETINA SANDSTONE LOOK. BUT THAT'S  YET TO COME.  

A LOT OF HARD WORK HAS GONE INTO  THIS. I THINK WE WILL AFTER BEAUTIFUL  PROJECT IN THE END.  

THANK YOU. AND NO, MS. DENYS,  IT IS NOT GOING TO BE YELLOW. NO.  

 I TOLD YOU.  

THANK YOU,  BEFORE BRINTON.  

ONE MORE THING. MR. WAGG NER,  I WAS THINKING HE MIGHT BRING IT  UP. THE $48 MILLION THAT WAS  PROGRAMMED, WE HAVE, AS  I SAID, WE'VE GOT THE DISTRICT DESIGN  ENGINEER SITS ON A COMMITTEE, AND  SHE POINTED OUT AT A COUPLE OF OUR  MEETINGS, AND WE DISCUSSED IT LAST  MEETING THAT THE FISHING  PIERS AND THOSE  AMENITIES SHE BELIEVES WILL  NOT BE ELIGIBLE FOR THESE  FEDERAL BRIDGE REPLACEMENT FUNDS  THAT HAVE BEEN EARMARKED  TO  THIS PROJECT. SO SHE'S  WORK ON IDENTIFYING A SEPARATE TYPE  OF FEDERAL FUNDS, BECAUSE WE'VE  MADE IT VERY CLEAR, THAT WAS THE  COMMITMENT IN THE STUDY AND SHE  KNOWS. THAT WE'VE ALSO MADE  IT VERY CLEAR THAT VOLUSIA COUNTY  HAS NO MONEY TO PUT THOSE IN. SO  IT HAS BEEN RECOGNIZED, BUT I THOUGHT  I WOULD LIKE TO PUT THAT ON RECORD.  THE OTHER THING I WOULD THINK WOULD  BE APPROPRIATE SINCE THE CONSULTANT  TEAM HAS MADE A  RECOMMENDATION, AND WORKING WITH  THE PROJECT ADVISORY COMMITTEE,  THEN THE COMMITTEE HAS ENDORSED  THIS, THIS IS A MAJOR  STEP. I'M HEARING CONSENSUS, BUT  I THINK IT  MAY BE APPROPRIATE TO HAVE A FORMAL  ENDORSEMENT OF  THIS  TYPE OF BRIDGE.  

MAKE THAT A MOTION. PUT IT OUT  IN THE FORM OF A MOTION.  

I THINK IT IS A GOOD IDEA. I  WANT TO MAKE A COMMENT THAT I APPRECIATE  ALL THE HARD WORK JOSH HAS PUT IN.  HE REALLY WANTED TO MAKE A COMMITMENT  TO THIS. PROBABLY THE ONLY SURPRISE  FOR ME, AND I THINK THAT MAYBE  WE ACTUALLY GOT SORT OF  MORE THAN WE PAID FOR. THE THING  THAT SURPRISED ME IS BECAUSE OF  THE WAY THIS DESIGN IS COMING OUT.  TOGETHER WITH THE WAY THE FISHING  PIER AND THE AREA MR. WAGG NER  TALKED ABOUT. WE TALKED ABOUT THIS  AS THE VETERANS MEMORIAL BRIDGE.  IT STARTED OUT AS  A NAME, BUT AS SORT OF RECOGNIZING  VETERANS IN GENERAL. I NOW BELIEVE  THAT IF WE HANDLE THIS CORRECTLY  AND SOME OF THE THINGS GERRY HAS  BEEN TALKING ABOUT AND JOSH HAS  TALKED ABOUT WE MAY ACTUALLY HAVE  STUMBLED UPON A BIGGER MEMORIAL  FOR VETERANS THAN I THINK WE  EVER THOUGHT. AND I THINK WE OUGHT  TO GIVE THAT SOME ADDITIONAL THOUGHT  WHEN WE DO THESE LAST TWEAKS, BECAUSE  I THINK WE HAVE AN OPPORTUNITY.  I DON'T THINK ANYONE SEES THIS  THAT'S A VETERAN IS NOT GOING TO  BE PROUD. THIS IS GOING TO BE ONE  OF OUR SIGNATURES IN THE COMMUNITY.  I THINK THEY'RE GOING TO LIKE THE  HISTORIC FEEL TO IT EVEN THOUGH  IT IS MODERN BECAUSE OF  THE THING THAT GOES THROUGH THE  AGES OF ALL VETERANS. I  DO THINK  WE OUGHT TO THINK ABOUT THAT. I  THINK WE HAVE AN OPPORTUNITY TO  MAKE IT MORE THAN JUST  A BRIDGE BY NAME, AS A MEMORIAL.  I THINK THERE ARE SOME OPPORTUNITIES  HERE. IT COULD TELL A STORY. I WILL  TALK TO MR. WHITE MORE ABOUT CAN  WE DO SOME ADDITIONAL THINGS BUT  WE MAY BE ABLE TO ACTUALLY, FOR  NO ADDITIONAL COST, MAKE THIS A  REALLY IMPORTANT MEMORIAL TO VETERANS.  NOT JUST IN NAME BUT IN ACTUAL TRIBUTES  AND THINGS THAT WE COULD PUT IN  AND AROUND THE AREA AND ON THE BRIDGE.  AND I DO THINK IT WILL BE VERY USED,  VERY HIGHLY USED, BECAUSE OF THE  ASPECTS OF PEOPLE NOW USE THESE  FOR RECREATION. IT WILL BE SET UP  FOR BIKES BETTER THAN THE OTHER  BRIDGES BECAUSE OF THE WAY IT WILL  HAVE THE LANE. IT HAS  THE BIGGER SIDEWALKS. EIGHT FOOT.  IT'S GOT  THE HANDICAP NOW ACCESS I BELIEVE  SIDEWALK. I DO THINK WE MAY HAVE  AN OPPORTUNITY TO KILL TWO BIRDS  WITH ONE STONE AND HAVE NOT JUST  A BRIDGE AS A MEMORIAL BUT ACTUALLY  AFTER REAL MEMORIAL, AND I THINK  WE OUGHT TO SEE IF WE CAN  TWEAK. THAT.  

ABSOLUTELY. THE WHOLE IDEA, IF  IT'S OKAY, MIKE, YOU MIGHT WANT  TO COME K UP. IF YOU DON'T MIND,  COME ON UP.  

FRONT AND CENTER.  

A LOT OF TIME.  

COME ON, COLONEL.  

THE IDEA OF DOING  THESE EDUCATIONAL WINDOWS, WE HAVE  THE MASS OF THE BRIDGE. IT IS BEAUTIFUL  TO BE UP AT THAT LEVEL. IF YOU LOOK  TO -- ONE THING WE DIDN'T TALK ABOUT  TO LOOK AT THE PICTURE, THOSE OVERLOOKS  COME OUT SO IT'S ACTUALLY MORE SPACIOUS  UP THERE. BUT, MIKE,  LIKE HAVING THE SEALS ON IT, THERE'S  A LOT OF THINGS THAT AREN'T IN THIS  YET, BUT THE SEALS, EVEN THE CONCEPT  OF THE ARCHES HOLDING IT UP.  

THE WHOLE CONCEPT OF THE BRIDGE  AND  THE ARCHES AND ALL THE ENGINEERING  ASPECTS. GOOD AFTERNOON, EVERYBODY.  

SAY YOUR NAME.  

MIKE WHITE. THANK YOU VERY MUCH,  MR. CHAIRMAN. THE ARCHES SHOW  STRENGTH. IN THE MILITARY YOU'VE  ALWAYS GOT STRENGTH. SO THAT CAPTURED  A LOT OF OUR CONSIDERATION  WHEN WE FIRST STARTED TALKING ABOUT  THE TYPE OF BRIDGES, FROM ALL THE  TYPES THAT WERE OUT THERE. IT WAS  JUST THE STRENGTH OF DOING IT AND  PICKING THE TYPE OF BRIDGE THAT  YOU ARE LOOKING AT BRINGS  BACK ALL THE HISTORY AND THE HONOR.  WHEN YOU START TALK ABOUT THE EDUCATIONAL  ASPECTS, WE WANTED TO MAKE SURE  THAT WE LEFT THE EAST SIDE ALONE  AS MUCH AS WE  CAN. IT'S HISTORICAL. IT'S NEIGHBORHOOD.  THERE'S NOT PARKING THERE. SO WE  WANTED TO MAKE SURE THAT WE COULD  HELP THOSE PEOPLE ON LILLIAN PLACE  AND EVERYBODY OVER THERE BY  MAINTAINING THE BRIDGE IN MORE OF  THAT TYPE OF ATMOSPHERE. WE WANTED  TO BRING ALL THE MEMORIAL FOR THE  MOST PART, EXCEPT FOR A COUPLE OF  SIGNS, TO THE WEST  SIDE. AND USING THE BRIDGE  DECK, CROSSING THE BRIDGE, MR. WAGG  NER TALKED ABOUT IT,  IS  ONLY ONE AS. THOSE ARE THE HUGE  SEALS THAT WE WANT TO PUT  ON THE PIERS DEDICATED TO THE UNITED  STATES BUT PUTTING AN INSCRIPTION  ON THE OTHER SIDE. RIGHT SIDE THE  SEAL, THE LEFT  SIDE INSCRIPTION. YOU DO THE SAME  THING ON BOTH SIDES SO THAT WHEN  YOU GET TO THE WEST SIDE OF THE  BRIDGE AND YOU ARE LOOKING DOWN  KNOWING THE BRIDGE IS SO TALL WE  HAVE SPACE UNDER THAT BRIDGE THAT  FOR THE RETENTION PONDS AND THINGS  OF THAT NATURE. WE WERE JUST TALKING  ABOUT THE  SQUAD GOING THROUGH  THE RETENTION PONDS.  GOING BACK IN TIME, SHOWING  WHAT IT WAS LIKE, THINGS OF THAT  NATURE. THE LAND THAT'S UNDER THE  BRIDGE. WE TONIGHT WANT TO USE ALL  THAT LAND JUST FOR RETENTION POND.  WE WANT TO BE ABLE TO HAVE THAT  AS PART OF A  MEMORIAL PLAZA, CALLING IT A MEMORIAL  PLAZA, PUTTING IN FOR ALE FIVE BRANCHES  OF THE SERVICE. BUT WHEN YOU LOOK  AT THE PLAZA, THE PLAZA  IS  VOLUSIA COUNTY. IT IS THOSE PEOPLE  WHO GAVE THE ULTIMATE SACRIFICE  TO PRESERVE OUR WAY OF LIFE. WE  NEED TO MEMORIALIZE THEIR NAMES  IN THE TYPES OF FOUNDATIONS, AND  WE'RE GOING THROUGH THAT STRUCTURE  RIGHT NOW. WE JUST IDENTIFIED THE  AREAS AND THINGS OF THAT NATURE.  BUT IT IS A GOOD IDEA NOT TO  GIVE UP UNDER THE BRIDGE  PARKING WHEN THAT'S PRIME PROPERTY  AND PRIME LAND FOR  DEDICATING TO THOSE MEN AND WOMEN  WHO SERVE AND ALLOW US TO BE HERE  TODAY TO BE ABLE TO TALK LIKE THIS.  SO THE EDUCATIONAL ASPECT IS  VERY IMPORTANT. WE HAVE EVEN GONE  TO THE POINT OF TRYING TO GET A  QR SYMBOL INTO THE BRIDGE  WINDOWS AND ONTO  THE AREA BELOW FOR EVEN HAVING  A SMALL AMPHITHEATER, IF WILL YOU,  SO THAT GROUPS COULD  GATHER AND  DEDICATE. PEARL HARBOR  DAY. THE VETERANS 

     OF FOREIGN WARS. THAT  IS A VERY JOINING BRIDGE, AND EVERYTHING  YOU SAID, MR. DINNEEN IS  ABSOLUTELY CORRECT. THAT BRIDGE  IS GOING TO BRING ALL THE ORGANIZATIONS  TOGETHER, AND ALL OF THEM THAT I  HAVE TALKED TORE VERY EXCITED  ABOUT THIS BRIDGE. NO COMPLAINTS.  NO NOTHING.  

WHEN THE COUNSEL ORIGINALLY DID  THIS WHILE WE MEANT TO HONOR VETERANS  IT WAS NEVER TO THIS EXTENT. I DON'T  THINK WE SAW THE MEMORIAL POTENTIAL  WITHOUT REAL COST MUCH AT ALL TO  THE TAXPAYER BECAUSE IT WILL IN  ITSELF THE WAY WE'RE DOING IT, THERE'S  AN OPPORTUNITY TO PARK THERE. THERE'S  A PLACE TO COME. IT IS ONE  OF THOSE THINGS  WHERE I THINK THIS IS GOING TO BE  BIGGER THAN THE SUM OF ITS PARTS.  IN TEND WE NEED TO THINK ABOUT CAN  WE TWEAK THAT IT EXTRA AMOUNT AND  MAKE AT PLACE, FOR EXAMPLE, LIKE  WHEN PEOPLE HAVE THESE CEREMONIES  AND ALL THAT THIS IS WHERE THEY  WILL WANTED TO COME. EVERYBODY THAT  GOES UP AND DOWN THAT RIVER WILL  UNDERSTAND THE IMPORTANCE OF THE  BRIDGE AND I THINK THAT WE MAY END  UP HAVING A LOT MORE THAN WE BARGAINED  FOR WHEN WE ACTUALLY ORIGINALLY  DECIDED TO MAKE IT THE VETERANS  MEMORIAL BRIDGE. I THINK THERE'S  TREMENDOUS POTENTIAL BEYOND WHAT  WE THOUGHT.  

I AGREE. THANK YOU.  

THANKS,  MIKE.  

THANK YOU.  

ALL RIGHT. HEY, MS. MARCY, MY  SCREEN IS BROKE. YES, SIR. IF  I COULD --  

I CAN'T TELL WHO WANTS ANYTHING.  

AS A POSTSCRIPT TO THIS IF I  COULD, I WOULD  LIKE TO INTRODUCE TO YOU --  ROBB, COME FORWARD. A LAWYER WHO  JUST JOINED US TO BE WORK  WONG  THIS CONTRACT. ROBB DOAN, MOVING  FROM PRIVATE PRACTICE IN GAINESVILLE,  WORKING WITH CHARLES' SECTION. ROBB  IS BOARD CERTIFIED IN  CONSTRUCTION LAW AND AS AN INTERESTING  FOOTNOTE HIS WIFE WORKS FOR THE  VA AS A DIET STIFFEN SO  SHE WILL BE -- DIETITIAN. SO SHE  WILL BE WORKING WITH THE POPULATION  THIS BRIDGE IS INTENDED TO HONOR.  SO WE'RE PLEASED TO HAVE HIM JOIN  US. HE IS FILLING THE POSITION  VACATED BY CHARLES. HE'S ACTUALLY  BACKFILLING CHARLES. SO I THOUGHT  IT WOULD BE A GOOD  OPPORTUNITY FOR YOU TO MAKE FACIAL  CONTACT.  

WELCOME ABOARD, SIR. DO YOU WANT  TO STEP UP, INTRODUCE  YOURSELF  REAL QUICK LIKE.  

MR. CHAIR, COUNCIL MEMBERS, MY  NAME IS ROBERT DOAN. MY WIFE  AND I BOUGHT A HOME HERE  IN DeLAND. BEEN HERE A  MONTH. I WAS A FIRST GRADER AT --  I HAVE A FIRST GRADER IN  FREEDOM ELEMENTARY. I GOT TO GO  TO  THE NURSES' STATION  AND PICK HER UP EARLY YESTERDAY.  IT'S AN HONOR TO BE  HERE.  

WELCOME ABOARD. ALL RIGHT. FINALLY,  AND I HAVE TO  APOLOGIZE. WE'RE 

     HAVING TECHNICAL DIFFICULTIES. YOU  MIGHT HAVE TO  REBOOT. NO FURTHER DISCUSSION. ONE  MORE QUESTION.  

FIRST AND FOREMOST I  WOULD  LIKE TO  THANK STAFF WHO HAS BEEN VERY DILIGENT.  IT'S BEEN AMAZING. THAT SAID IT  WAS A MOTION TO FORMALLY SUPPORT  THE BRIDGE AS IT APPEARS ON PAGE  1.  

OKAY. FORMALLY SUPPORT ALTERNATIVE  A AS THE BRIDGE DESIGN,  I SUPPOSE. AND SECONDED BY MS.  CUSACK. ANY OTHER DISCUSSION? SEEING  NONE, ALL THOSE IN  FAVOR SIGNIFY BY AYE. ALL THOSE  OPPOSED? SO CEAMPLETD WE NOW SUPPORT  THAT BRIDGE. OR MAYBE THE BRIDGE  SUPPORTS  US. OKAY,  ITEM 51. ANYBODY? THE  APPOINTMENT TO FILL TERM EXPIRING  ON THE  HOUSING FINANCE  AUTHORITY. ANY COUNCIL MEMBER.  

MR.  CHAIR, I  NOMINATE  SUZANNE MARSHALL.  

SUZANNE MARSHALL NOMINATED BY  MS. DEB DENYS. VERY  WELL. I THINK THAT'S IT FOR THAT  ONE. WE HAVE OUR 6:00  P.M. MEETING SO  WE'RE PRETTY MUCH -- UNTIL 6:00.  

WE HAVE COUNCIL MATTERS.  

OKAY. I WAS JUST GOING  TO ASK THAT. THAT'S MATTERS  ON THE AGENDA. BY MY RED LINE COPY  THAT'S WAY IN THE BACK. THAT'S WAY  AFTER EVERYTHING. BUT I WAS GOING  TO ASK IF EVERYBODY WANTED TO GO  THROUGH THAT OR IF WE WANTED TO  TAKE A BREAK BEFORE WE GO INTO THE  THING AT 6:00?  

WAY CAN DO BOTH.  

OKAY. THEN WE WILL GO DOWN  FOR COUNSEL MATTERS. MS. CUSACK,  YOU ARE FIRST UP THIS WEEK.  

IF I MAY BEFORE YOU GO THERE,  MAY I MAKE ONE  THING HERE FOR -- COUNSEL MEMBERS  AND STAFF THAT ARE PRESENT LISTENING  TO US THIS MORNING I DO WANT TO  FIRST OFF SAY  THANK YOU TO ALL THE PEOPLE THAT  SENT ME  E-MAILS  AND CARDS AND -- I CAN'T SEE  THEM THERE. FLOWERS, MR. DANIELS,  FOR MS. SHERRY WHO WAS IN THE HOSPITAL  IN A COMA FOR ACTUALLY  THREE DAYS. AND SHE CAME OUT. SHE'S  OUT ON HER FEET. SHE'S BACK  HOME, ON HER OWN. EVERYBODY IS  HAPPY. I REALLY APPRECIATE ALL THE  SUPPORT OF EVERYBODY HERE. EVERYBODY  PICKED UP A LITTLE SLACK FOR ME  BECAUSE I KIND OF WAS FOR SOME REASON  STANG HOSPITAL FOR AWHILE BUT I  APPRECIATE IT. SHERRY SENDS HER  APPRECIATION, HER THANKS, HER LOVE,  AND WE HOPE WE NEVER HAVE TO HAVE  GET THAT FROM YOU GUYS  AGAIN. HOW'S THAT. BUT ESPECIALLY  THANK YOU FOR THE  FLOWERS. IN INTENSIVE CARE, YOU  KNOW, YOU CAN'T  SEND FLOWERS THERE. IT'S  AN ICU UNIT. THEY'VE GOT  AIR AND OXYGEN. THEY WOULDN'T LET  THEM TAKE THE FLOWERS IN. THEY WERE  IN THE WAIT WITHING ROOM. BUT THANK  YOU AGAIN. WITH THAT, I'M GOING  TO GO TO  MS. CUSACK.  

MR. CHAIR,  I HAVE NOTHING.  

 THANK YOU. MR.  DANIELS?  

NOTHING.  

MS. DENYS?  

MR. CHAIR, JUST A COUPLE THINGS.  ONE WAS A CONSTITUENT REQUEST, AND  THIS CONSTITUENT HAS WORKED WITH  STAFF AND STAFF  HAS BEEN OVERWHELMINGLY GRACIOUS  IN ATTENDING TO  THIS CONSTITUENT'S REQUEST. THE  REQUEST IS FOR A TREE  ORDINANCE. THIS PARTICULAR CONSTITUENT  OWNS A PROPERTY IN  EDGEWATER AND WOULD LIKE ZONING  AND CODE ENFORCEMENT TO BE ENFORCED  SO SHE CAN AFTER BETTER VIEW OF  THE WATER AND IS CONCERNED THAT  THERE'S A TREE  ON HER NEIGHBOR'S  PROPERTY THAT COULD FALL DOWN,  COULD HIT HER PROPERTY IN  A STORM, AND SHE'S GENUINELY CONCERNED,  AND SHE'S BEEN TOLD LEGALLY SHE  CAN'T GO ON HER NEIGHBOR'S PROPERTY  AND TAKE THE TREE  DOWN. BUT IT IS COUNTY PROPERTY,  AND SHE WOULD LIKE TO US CONSIDER  A TREE ORDINANCE TO  GIVE ACCESS TO REMOVE TREES  FROM THE NEIGHBOR'S PROPERTY. NOW,  I'M BRINGING THIS FORWARD BECAUSE  I HAVE HAD A VERY LONG DISCUSSION  WITH HER, AND  STAFF HAS BEEN MORE THAN GRACIOUS  AND HAS BEEN TO THE SITE SEVERAL  TIMES. I MEAN, STAFF HAS GONE ABOVE  AND BEYOND. SO I'M STATING THIS  FOR THE RECORD THAT I TOLD  HER IF SHE -- IF THERE WAS  A MAJORITY OF COUNSEL MEMBERS THAT  APPROVE THIS WE WOULD  CONSIDER THAT. SO THIS IS -- AND  SHOULD YOU NOT COURT, MY RESPONSE,  I WILL SHARE THAT RESPONSE WITH  HER.  

SO EXACTLY WHAT ARE -- THIS IS  -- I GOT KIND OF  CONFUSED MYSELF. IT'S COUNTY PROPERTY  SO WE ARE HER NEIGHBOR.  

NO, IT'S IN THE COUNTY. IT'S  A PRIVATELY OWNED -- BOTH PARCELLS  ARE PRIVATELY OWNED. IT'S IN THE  COUNTY.  

IT'S NOT OUR TREE, IT'S SOMEONE  ELSE'S TREE.  

CORRECT.  

AND -- OKAY.  

IF THERE ARE -- SEEING NO --  

I'M WAITING FOR SOMEONE ELSE  TO SAY SOMETHING.  

I THINK THE LOOKS ON YOUR  FACE ARE --  

IT'S LIKE THIS. CORRECT  ME IF I'M WRONG  THAT'S PRIVATE PROPERTY. WE REALLY  DON'T HAVE A RIGHT TO  CHOP A TREE DOWN ON SOMEONE'S PROPERTY.  

I THINK THE REQUEST IS THAT WE  WOULD -- THE COUNCIL ORDINANCE  WOULD AUTHORIZE ENTERING ON  TO OTHER PRIVATE PROPERTY TO CUT  DOWN THE TREE. I  HAVE SOME DIFFICULTY WITH THE CONCEPTS.  

I UNDERSTAND. MY CONCERN AT THE  BEGINNING IS IT'S A PRIVATE PROPERTY  RIGHTS ISSUE. I WILL  COMMUNICATE THE CONCLUSION.  

THANK YOU.  

JUST TWO MINOR HOUSEKEEPING THINGS.  I WOULD LIKE WHEN WE DO PRESENTATIONS  FROM OUR ADVISORY BOARDS TO HAVE  THE ADVISORY BOARDS OR THE COMMITTEE  MEMBERS LISTED ON THE PRESENTATION.  JUST FOR OUR REVIEW, JUST AS WE  DO THE GENERIC FORMATTING. I THINK  THAT WOULD BE VERY HELPFUL. AND  WITH WHAT HAPPENED EARLIER TODAY  WITH THE AD AUTHORITIES, THE  COMMUNICATION THAT WE SENT TO  THE EXECUTIVE DIRECTORS, WOULD  IT BE OUT OF OUR  PER VIEW TO FORWARD THAT  SAME COMMUNICATION TO EVERY BOARD  MEMBER VIA E-MAIL WITH A HEADS-UP?  

I DON'T THINK THERE WOULD BE  A PROBLEM.  

I JUST THINK GOING ON THE RECORD  WITH MORE INFORMATION THAN LESS  INFORMATION AT THIS STAGE WOULD  BE EXTREMELY HELPFUL.  

CONSIDERING THAT LET SER A MATTER  OF PUBLIC KNOWLEDGE, I DON'T THINK  THERE SHOULD BE A PROBLEM.  

I THINK IT'S  A REALLY GOOD IDEA, BECAUSE WHEN  I WAS OUT HAVING CONVERSATIONS WITH  BOARD MEMBERS I DON'T THINK THEY  WERE CLEAR ON WHAT THE COUNSEL HAD  WANTED THEM TO DO TO CLAN RATE.  I DID  NOT GET THAT MESSAGE. IT  MIGHT BE HELPFUL TO SAY,  HEY, HERE'S WHAT WE'VE TASKED YOU  TO DO SO THEY KNOW.  

I FOUND THAT, TOO WITH A COUPLE  OF MEMBERS, THEY WEREN'T AWARE.  SO THE COMMUNICATION MAY NOT HAVE  BEEN COMMUNICATED AS ARTICULATELY  AS WE HAD HOPED. SO IF THAT'S OKAY,  WE WILL FORWARD THAT CORE SPOP DENSE  TO EVERY MEMBER TON AD AUTHORITY  FOR THEM.  

IS THAT POSSIBLE,  MS. CONNORS? YOU'RE THE NEW MANAGER  NOW.  

YES, SIR, WE CAN DO THAT.  

THANK YOU.  

THAT'S ALL I HAVE. THANK YOU.  

MS. NORTHEY?  

THANK YOU, MR. CHAIRMAN. JUST  A COUPLE OF  THINGS. ONE, IF DAN -- IF YOU COULD  JUST WALK US THROUGH A LITTLE BIT  ON THIS NEW LEGISLATION  REGARDING THE ETHICS  TRAINING FOR ELECTED OFFICIALS.  IF I UNDERSTOOD OUR  E-MAIL CONVERSATION THAT WE'RE REQUIRED  TO -- ELECTED COUNCIL MEMBERS ARE  REQUIRED  TO COMPLETE THIS BEFORE THE END  OF THIS YEAR. IS THAT CORRECT?  

YES, MA'AM, THAT'S THE VIEW OF  THE  ETHICS COMMISSION. THEY  TAKE "YEAR" TO MEAN CALENDAR  YEAR. THERE'S NOT REPORTING REQUIREMENT  BUT IT'S WITHIN THE CODE. SO --  

SO WE TAKE THIS COURSE BUT WE  DON'T TELL ANYBODY  WE TOOK  IT?  

ESSENTIALLY  SO.  

OKAY. BUT IF WE DON'T TAKE IT  AND DON'T TELL ANYBODY, WHAT HAPPENS?  

LET ME JUST SAY THIS. IF  YOU --  

ETHICAL DILEMMA.  

IF YOU DON'T TAKE IT,  THEN YOU'RE SUBJECT  TO AN ETHICS COMPLAINT.  

BUT IF YOU DO TAKE IT,  WHO KNOWS? UNBELIEVABLE? ARE YOU  SERIOUS?  

DON'T TELL ANYBODY. WE'LL TRUST  YOU.  

CAN WE NOMINATE PAT NORTHEY TO  TAKE IT FOR ALL OF US?  

CAN WE HAVE A SPOKESPERSON  OR SOMETHING? OH, WOW, THAT'S BIZARRE.  BUT IS THIS DIFFERENT -- I GOT  SOMETHING FROM SOMEBODY ABOUT SOMEONE  RUNNING FOR OFFICE. IS THIS DIFFERENT  -- ARE THERE TWO  DIFFERENT ETHICS THINGS THAT YOU  HAVE TO GO THROUGH IF YOU'RE  RUNNING FOR OFFICE, COMPARED TOFU  EAR SERVING IN OFFICE, OR ARE THEY  THE SAME  OR ARE THEY I DON'T KNOW. I GOT  SOMETHING IN THE MAIL.  

I'M NOT SURE I KNOW THE ANSWER  TO THAT.  

DENT  ANSWER IT. IT IS  FOUR HOURS. THE RULE PROBABLY  IS FINAL TODAY, CLOSE TO TODAY  OR MONDAY MAYBE. THAT  ESTABLISHES THE REQUIREMENTS. IT'S  FOR EACH CALENDAR YEAR. THE RULE  CAN BE -- YOU CAN ACCOMPLISH IT  BY ON-LINE COURSES, ALTHOUGH THE  COURSE --  

ALTHOUGH I DON'T THINK WE COULD  FIND ANY, DID WE?  

THE ETHICS COMMISSION ITSELF  HAS A COURSE BUT  THE UNFORTUNATE PART, TO GET ALL  THE COMPONENTS, YOU ARE REQUIRED  TO HAVE ALL THE -- I DON'T KNOW  THE RULE, BUT YOU ARE REQUIRED TO  HAVE CERTAIN COMPONENTS THAT ARE  INSTRUCTURE, AND TO TAKE THE --  IF YOU TAKE THE  ON-LINE ETHICS COMMISSION COURSE,  WILL YOU BE BENEFITED BY TAKING  IT, BUT IT TAKES 12 HOURS TO GET  ALL THE REQUIRED  COMPONENTS. IT'S FOUR-HOUR MODULES.  SO'S 2 HOURS TO COMPLETE THE REQUIREMENT.  

SO WE HAVE TO TAKE 12 HOURS?  

NO, MA'AM, I'M SAYING THE --  IT'S FOUR HOURS OF REQUIRED -- IT  IS TWO  THINGS. TWO REQUIREMENTS. FOUR HOURS,  AND HAT TO HAVE CERTAIN COMPONENTS  TO THE. THE COURSE THAT THE ETHICS  COMMISSION HAS TRADITIONALLY OFFERED,  WHICH COULD BE USED BY THE  WAY FOR CLE CREDIT, IF YOU  PAY THE FEE,  IT TAKES 12 HOURS TO GET THE FOUR  HOURS OF REQUIREMENTS. I THINK THE  ETHICS COMMISSION --  

SO DOUG AND JOSH CAN GET CREDIT  FOR THIS FOR THEIR CONTINUING EDUCATION?  

THEY COULD IF THEY PAID THE EXTRA  FEE TO THE BAR. BUT I  THINK THE ETHICS COMMISSION OVER  TIME WILL REDUCE THAT 2 HOURS TO  BE A FOUR-HOUR ON-LINE COURSE. THIS  IS A COURSE THAT THE ETHICS  COMMISSION HAD OFFERED ON-LINE BEFORE  THE LEGISLATURE INSTITUTED THE REQUIREMENT.  THEY HAVE NOT MODIFIED IT DWROAT  PICK OUT THE SALIENT POINTS. I SUSPECT  THEY L. SO YOU CAN DO IT ON THE  ETHICS COMMISSION.  

WHICH IS 12 HOURS. OR  WE CAN GO TO THE CLASS IN NOVEMBER  WHICH IS FOUR HOURS.  

CORRECT.  

AND WE'VE MET  OUR OBLIGATION.  

THE FACT COURSE WILL MEET  ALL THE REQUIRED --  

THANK YOU.  

I THINK THE INTERESTING THING  ABOUT THIS, AS AN INSURANCE AGENT  YEARS AGO THEY PUT IN CONTINUING  EDUCATION, WHICH I THOUGHT WAS A  GREAT THING, AND IT'S JUST A  BIG MONEY MAKER. I THINK THIS IS  WHAT THIS HAS TURNED INTO, BECAUSE  I'M SEEING $125 FOR THIS COURSE.  I GUESS WE HAVE TO  PAY THIS $125  TO TAKE THIS COURSE, AND IT HAS  GOT TO BE EVERY YEAR.  

I WOULD THINK THAT THE COUNTY  WOULD  PAY FOR THAT.  

BUT THERE AGAIN, HERE WE GO.  

OH, I AGREE WITH YOU, MR.  PATTERSON.  

ANOTHER UNFUNDED MANDATE.  

ANOTHER UNFUNDED MANDATE. EXACTLY.  IT'S ON US THIS TIME.  

IF I UNDERSTAND WHERE THE ETHICS  COMMISSION IS HEADED,  THEIR FEE  IS MUCH MORE NOMINAL. MAYBE BY  THIS TIME NEXT YEAR THEY WILL HAVE  AN ON-LINE COURSE THAT'S FOUR HOURS  THAT MEETS ALL OF THE REQUIREMENTS.  

WITH ALL THE ELECTED OFFICIALS  IN VOLUSIA COUNTY THIS IS WHAT --  THIS IS  A  GRAVY  TRAIN.  

THIS IS SO THEY CAN MAKE  MONEY.  

I WONDER -- I'D LIKE TO APPLY  FOR THAT JOB.  

REALLY.  

WITH ALL THE LAWYERS THAT WE  GOT WORKING FOR THE COUNTY YOU WOULD  THINK THAT WE COULD HAVE SOME OF  THEM PUT TOGETHER SOME  ONE-HOUR SEGMENTS AND THEN  BRING THEM IN, BRICK ALL  THESE  CITIES IN HERE. THANK  YOU, SIR. COUPLE OTHER  THINGS. NOISE ORDINANCE. WE WERE  GOING TO ADD BIRDS? WHERE THE HECK  HAVE YOU BEEN? WE HAVE BEEN TALKING  ABOUT THAT FOR WEEKS. THAT -- ARE  WE WORKING ON  THAT?  

ADVERTISED FOR THE  NEXT COUNCIL MEETING.  

THIS IS OUR NOISE  ORDINANCE. IT'S NOT GOING IN  THE ZONING ORDINANCE.  

SHOULD WE --  

WE DROWNED THAT CAT IN THE  RIVER.  

PATTERSON IS GOING TO FIND SOMETHING.  THERE'S GOING TO BE GUNSHOTS SOMEWHERE.  SO THAT'S GOING TO BE NEXT COUNCIL  MEETING. ALL RIGHT. AND  THEN I JUST WANTED  TO ASK, MR. MANAGER, I NEED YOU  ON THIS ONE. I JUST  WANT TO PUT IN THIS  THE RECORD, BECAUSE WE'VE GOT A  LETTER FROM THE MAYORS AROUND THE  WEST SIDE OF THE COUNTY,  SUGGESTING THAT WE'RE ALREADY  DEVELOPED A PLAN FOR  THE ONE-CENT SALES TAX. I HAVE TALKED  TO A COUPLE MAYORS. THEY HAVE  INSISTED IT HAS COME FROM CONVERSATIONS  THAT THEIR STAFF HAS HAD  WITH OUR STAFF. AND SO WHEN I CALLED  YOU, I CALLED YOU ON THIS, JIM,  AND ASKED YOU, AND YOU SAID NO.  SO IS THERE SOMETHING THAT WE NEED  TO KNOW ABOUT?  

WE HAVE HAD NO  DISCUSSIONS ON THIS WITH THE MANAGER'S  GROUP OR ANYONE. I  THINK MR. WAGG NER CAN CLARIFY A  DISCUSSION  HE HAD THAT THEY ARE MORPHING. NEXT  THING THEY ARE GOING TO TELL SUE  THAT WE SHADOWED THEM ON THE GAS  TAX.  

I'D LIKE TO COMMENT.  

IT WAS ME.  

I'M NOT MAKING THIS UP.  

IS  THIS JOSH'S  FAULT?  

MANAGERS THROW ME UNDER THE BUS,  THANKS A  LOT. I CAN EXPLAIN.  

I DIDN'T MEAN TO THROW YOU UNDER  THE BUS.  

WHAT HAPPENED  WAS, IT WAS -- NOT TO GET INTO IT  TOO MUCH BECAUSE I HONESTLY DID  NOT WANT TO BRING IT UP UNTIL AFTER  THE BUDGET HEARING. SO IT STARTED  GETTING -- A LOT OF THINGS WERE  STARTING TO BE SAID SO I MET WITH  THE MANAGERS, TOLD THEM SOME OF  THE THINGS I'M WORKING ON BUT I  WANT TO WAIT SO PLEASE HOLD BACK  IF THEY COULD.  

WELL, THEY DIDN'T.  

I KNOW. IT DIDN'T WORK. BUT BECAUSE  IT WAS GETTING OUT THERE, BECAUSE  THIS IS WHAT'S GOING ON, PAT, SO  EVERYONE UNDERSTANDS. REALLY GETTING  INTO THIS 1% TRANSPORTATION TAX.  THERE'S A LOT OF THINGS WE COULD  DISCUSS. I BROUGHT IT FORWARD TO  THIS COUNSEL. I BROUGHT IT UP AND  SAID, HEY THIS IS SOMETHING, TAKE  A  LOOK. THE PROBLEM IS, THE SCHOOL  BOARD HAS RUSHED BECAUSE THEY FEEL  LIKE I'M BEING TOLD AND THEY'VE  ACTUALLY SAID IT, IF THEY GET OUT  THERE FIRST AND DO IT, THEY ARE  GOING TO GET A HEAD START BUT I'M  THE ONE WAITING. I WANTED TO BRING  IT UP. WE HAVE THE BUDGET  TO WORRY ABOUT, THE PROBLEM IS THE  SCHOOL BOARD HAS BEEN WORK SOG HARD  WITH THE COMMITTEES NOW TO GET OUT  IN FRONT OF IT BUT IT'S LIKE THEY  CAN DO THEIRS IN 16 SO  IT'S GOTTEN MESSY ST THAT'S WHY  I MET, TO SAY, HEY, DON'T LET THE  RUMORS GET OUT THERE.  

THE RUMORS GOT OUT THERE, AND  NOW DELTONA IS GOING TO BE HOSTING  THE SUMMITP AND NOW THEY WANT TO  TALK ABOUT IT AT THAT TIME SUMMIT.  I'M NOT PREPARED OR READY TO TALK  ABOUT IT YET. THE  OTHER THING IS.  

WE HAVEN'T DISCUSSED IT AS A  GROUP.  

MS. NORTHEY, I NEED TOP JUMP  IN TO  CLARIFY SOMETHING. I  PROMISE THE COUNCIL THAT THE BEGINNING  OF OCTOBER THAT WE WOULD WITH  AFTER DISCUSSION STRATEGICALLY AND  THE IMPRESSION I  HAD WAS THERE WOULD BE AN  OPEN DISCUSSION ON STRATEGIC GOALS.  I THOUGHT THE TWO GOALS -- IN OTHER  WORDS, YOU COULD TALK ABOUT OTHER  THINGS, BUT I THOUGHT WE WERE GOING  TO FOCUS ON A DISCUSSION ON TWO  OF THEM AND TRY TO DRILL DOWN A  LITTLE BIT ON WHERE WE WERE GO AT  LEAST START THE FRAMEWORK WAS  ON ECONOMIC DEVELOPMENT AND TRANSPORTATION.  THE AND MR. WAGG NER HAS ASSURED  ME THAT IN THOSE DISCUSSIONS THAT  HE WANTED TO HAVE THIS DISCUSSION  WITH THE COUNCIL. THIS CAN  BE THE EARLIEST IN OCTOBER, BUT  I HOPE I'M DOING WHAT THE COUNCIL  WANTED BUT I THOUGHT YOU WANTED  ME TO DO THAT IN THOSE TWO  WOULD BE DEFINITELY THE TWO AREAS  THAT WE WOULD START OUR FRAMEWORK  OF DISCUSSIONS ON WHICH WOULD GIVE  MR. WAGG NER HIS OPPORTUNITY TO  TALK TO THE COUNCIL SO YOU  HAVE AN OPPORTUNITY.  

I'M FINE WITH THAT, JIM. AS I  HAD SAID TO YOU, THEY'RE ALREADY  CUTTING UP THE  PIE. THE MAYOR  SHARED  --  

THIS ALL STEMS FROM A MEETING.  

50% OFF THE TOP FOR THE CITY.  AND IT'S LIKE, WHERE DID THIS COME  FROM? SO THEY'RE ALREADY OUT THERE  CUTTING UP THE  PIE. THIS IS CRAZY. DO WE RESPOND  TO THIS? BECAUSE ONE OF THE OTHER  CRITICISMS --  

I RESPONDED.  

IN THE PAST, THAT WE HAVE NOT  RESPONDED TO CORRESPONDENCE.  

I RESPONDED TO THEM SPECIFICALLY  THAT IT WAS BASED ON  --  

YOU RESPONDED ALSO,  DIDN'T YOU, MR. DINNEEN?  

I DID NOT RESPOND BECAUSE THERE  IS NO BASIS. MR. WAGG NER  RESPONDED.  

I THINK WE NEED TO SAY TO THE  CHAIRMAN K, THERE'S NO BASIS.  

WE CAN DO THAT.  

BECAUSE I'VE BEEN THROUGH THIS.  

WE ALWAYS RESPOND. WE NEVER GET  CREDIT.  

WE'LL MAKE SURE WE GET IT IN  THE RECORD. I'LL GO READ IT.  

TALK TO THE CHAIR.  

I DON'T RESPOND TO THINGS LIKE  THAT BECAUSE I DON'T WANT IT TO  SOUND LIKE I'M RESPONDING TO THIS  FOR EVERYBODY SO I'M BEING VERY  CAUTIOUS.  

I THINK THE COUNCIL IS TELLING  YOU SOMETHING, SEND THEM SOMETHING.  

DARLA, START WRITING.  

JUST TO MAKE SURE ON THE RECORD,  I MAKE SURE TO NEVER GET OUT IN  FRONT OF THE COUNCIL. SO WHEN I  TALK TO THESE PEOPLE IT'S ME TELLING  THEM, HEY, I'M BRINGING THIS FORWARD  TO THE COUNCIL AT SOME POINT BUT  WE KEPT HAVING TO MOVE  THE STRATEGIC MEETING AND IT KEPT  PROLONGING IT.  

MY COMMENT, IN FACT, YOU HAD  MENTIONED IT AT THE COUNCIL LEVEL  JUST AS AN ITEM FOR POTENTIAL FUTURE  DISCUSSION, AND THAT WAS IT. BUT  THE COMMENT WAS THAT THE STAFF WAS  WORK ON THIS BEHIND THE SCENES,  AND I WILL TELL YOU I  HAD A CONVERSATION WITH  MANAGER FROM ORANGE CITY AND WE  HAD BREAKFAST. I SAID JAMIE AFTER  THE BUDGE SET OVER WE'RE PROBABLY  GOING TO START TALKING ABOUT THIS  YOU MIGHT WANT TO START THINK ABOUT  WHAT YOUR INTERESTS ARE. THAT WAS  THE EXTENT OF IT. IT'S ALL  MORPHED INTO SOMETHING MORE THAN  WHAT IT'S BEEN, AND I THINK WE NEED  TO SHUT THAT CONVERSATION DOWN BECAUSE  WE GET CRITICIZED. THAT'S WHAT  THIS IS. IT'S A LETTER CRITICIZING  US FOR GETTING OUT IN FRONT OF THE  CITY, AND I WOULD LIKE TO US RESPOND.  

MS. NORTHEY, IN THE SAME CONVERSATION  THAT I HAD WITH THE  MANAGER IN ORANGE CITY I  DENIED THAT THIS CONVERSATION THE  STAFF WAS DOING IT IS, AND SHE SAID,  OH NO, TWO STAFF  MEMBERS WERE MEETING WITH COUNTY  STAFF MEMBERS ON THIS. SO I DON'T  KNOW WHERE --  

THAT'S WHAT JOHN SAID TO ME FROM  DELTONA, THAT IT WAS  STAFF.  

AND THE MAYOR JUMPED ALL OVER  ME AT A  MEETING. IT WAS LIKE -- SO WE JUST  NEED TO NIP IT IN THE BUD.  

THANK YOU.  

YOU'RE WELCOME.  

THEN FLORIDA ASSOCIATION OF COUNTIES  HAS SENT A CHALLENGE TO  US TO PARTICIPATE IN A  WALK, 2,000-MILE WALK AROUND THE  STATEMENT YOU DON'T HAVE TO ACTUALLY  DO 2,000 MILES. YOU JUST RECORD  YOUR MILEAGE ON A DAILY BASIS. I'M  DOING IT, AND I WOULD JUST SAY I  WOULD LOVE TO HAVE SOME OTHER COUNCIL  MEMBERS THAT WE PUT A TEAM TOGETHER  AND WALK.  

YOU'RE ON YOUR OWN, BABY. [ LAUGHTER  ]  

I'M NOT DOING  2,000 MILES. I GET UP TO WALK OVER  TO TALK TO THE MANAGER AND I'M LIMPING,  AND YOU WANT ME TO WALK  2,000 MILES.  

BUT YOU CAN COUNT THE STEPS.  FINALLY, THE COMMISSIONER WAS BEFORE  US THIS MORNING. THIS IS REALLY  A GOOD OPPORTUNITY FOR US TO --  I'M NOT ASKING US TO PROVIDE ANY  DOLLARS TO THE BUT I WOULD LIKE  TO KNOW IF WE COULD LET  THE STAFF GET INVOLVED, CLEAR  THE WAY IN SOME OF THE HURDLES FOR  HER AS SHE BRINGS THIS GROUP TO  TOWN. IT IS A GOOD BUSINESS  VENTURE  FOR US. I WOULD LIKE TO KNOW IF  COUNCIL HAS ANY OBJECTION IF STAFF  WORKS WITH HER IN FACILITATING THIS  PART OF THE RIDE IN  VIEW WILL VOLUSIA. SHE  WANTS TO PUT THEM ON THE BEACH AND  DO A BONFIRE. WE  HAVE FIRE  RINGS.  

ANY OBJECTIONS?  

GREAT. THANK YOU.  

THAT'S IT FOR ME.  

THANK YOU,  MS. NORTHEY. MR. PATTERSON.  

I'M FINE. FOR THE TIME  BEING. THANK YOU,  SIR. MR. WAGG  NER?  

I SIT ON  THE MODEL JAIL STANDARDS FOR FLORIDA,  WHICH IS ACTUALLY PRETTY NEAT. TWO  COUNCIL MEMBERS AND THREE SHERIFFS  AROUND THE STATEMENT WE GO OVER  ALL THE MODEL JAIL STANDARDS. IT'S  BEEN INTERESTING. BUT THEY HAD AT  OUR LAST MEETING IN JACKSONVILLE  LAST FRIDAY  SOMEONE FROM THE --  THE COMMUNICATIONS COORDINATOR.  THERE'S AN INITIATIVE BY THEIR ASSOCIATION,  A COUPLE OTHER GROUPS THEY GOT WITH  SESAME STREET TO WORK ON THIS --  IT'S LITTLE CHILDREN, BIG CHALLENGES.  IT'S FOR LITTLE KIDS THAT THEIR  PARENTS ARE INCARS RAID. IT'S REALLY  NEAT WHAT THEY'RE TRYING TO DO.  I WANTED TO SEE, IT'S THROUGH THE  FLORIDA SHERIFFS ASSOCIATION. YOU  SHOULD SEE  THE PACT. IT'S REALLY TOP NOTCH  WITH ALL THE CHARACTERS AND HOW  THEY BASICALLY EXPLAIN EVERYTHING,  WHICH I THINK IS GOOD BECAUSE  YOU THINK ABOUT WE'RE THE HIGHEST  OF ANY COUNTRY IN THE WORLD. WE  INCARCERATE MORE PERCENTAGE-WISE.  SO I THOUGHT WE SHOULD LOOK INTO,  AT LEAST HAVE STAFF CONTACT. THEY'RE  DOING A BIG INITIATIVE IN ORLANDO.  I WANTED TO SEE IF WE COULD  DO THAT IN THE EAST SIDE AND THE  WEST SIDE. I HAVE THE INFORMATION.  I DON'T KNOW IF IT WOULD BE THROUGH  THE SHERIFF. I CAN TALK TO HIM IF  THE COUNCIL WANTS ME TO TALK TO  HIM, BUT IT'S NOTHING WE HAVE TO  PAY FOR U. JUST  AN INITIATIVE. IS EVERYONE COOL  WITH THAT?  

ANYTHING WITH SESAME STREET I'M  GOOD WITH.  

YOU SHOULD SEE IT. IT'S REALLY  NEAT. THE OTHER ONE IS IS  I WAS ASKED A COUPLE WEEKS AGO  TO BE  PART OF A  INDIAN RIVER LAGOON  COUNTY COLLABORATIVE. INDIAN RIVER  LAGOON COUNTY COLLABORATIVE  WITH PALM BEACH,  MARTIN, ST. LUCIE, BREVARD. I HAVE  A MEETING TOMORROW IN I THINK  PALM BEACH. IT'S TWO HOURS AWAY  SO I GET TO WANG AT 6:30  AND START DRIVING. THEY HAVE BASICALLY  ONE PERSON FROM EVERY  COUNTY IS GOING. I WOULD PREFER  TO GOOD ON BEHALF OF  VOLUSIA COUNTY. SO WITH THE COUNCIL'S  AUTHORITY ARE YOU GUYS OKAY FOR  ME REPRESENTING THE COUNTY TO GO  TO THE INDIAN RIVER LAGOON AS  A REPRESENTATIVE OF VOLUSIA COUNTY  RATHER THAN ENTRUST MY  DISTRICT?  

THE ONLY QUESTION WITH, ISN'T  THAT THE SAME GROUP THAT WE APPOINTED  MR. DANIELS TO?  

DIFFERENT GROUP. IT'S AN INITIATIVE  BY A COUNTY COUNCIL  -- OR COUNCIL REPRESENTATIVE. I'M  OKAY IF YOU WANT TO GO INSTEAD,  DOUG.  

IT'S ALL YOURS. MY UNDERSTANDING  IS IT'S AN INITIATIVE  BY A COUNCILMAN IN MARTIN COUNTY  TO GET THIS GOING FOR A  COUNTY BASIS. DOUG, YOURS WAS MORE  THE STATE. WASN'T THAT THE STATE  ONE? THIS ONE IS -- IT'S INTERESTING,  BECAUSE IF YOU THINK ABOUT REALLY,  IN MY OPINION, THE ONES THAT ARE  GOING TO MAKE THE MOST DRASTIC CHANGES  WILL REALLY BE THE COUNTIES  BECAUSE THROUGH THEIR LOCAL  POLICIES, THEY MAKE THE BIGGEST  CHANGES OVERALL TO THE LAGOON.  

IS THIS TO INVESTIGATE OR TALK  ABOUT THE POLLUTION DOWN THERE?  

THE WHOLE WAY DOWN. TOMORROW'S  MEETING IS FROM 9:00 TO  NOON. I CAN GO OVER THE  --  

BECAUSE WE'VE GOT --  SOMEONE FORWARD TO ME, THE  STATE HAS BEEN  TAKING BACTERIA SAMPLES, AND THEY  IDENTIFIED WHAT  THE PROBLEM IS.  

15ERBG9S WE HAVE A COUPLE OF  SCIENTISTS  FROM THE ESTUARY, BASICALLY  A  35-YEAR REVIEW. Ph.D.,  THE MARINE  RESOURCES COUNSEL. SO IT'S -- BUT  GOING -- I WAS ASKED AS A DISTRICT  REPRESENTATIVE BYE THIRVEGHT MAKES  MORE SENSE TO GO AS  A COUNCIL  REPRESENTATIVE. THAT'S IT.  

OKAY. WELL, I'VE ALREADY SAID  MY THANK YOU'S. MR.  DINNEEN, ANY CLOSING COMMENTS?  

NO, I DO NOT.  

THANK YOU SIR. MR. ECKERT, ANY  CLOSING COMMENTS?  

NO, SIR.  

WELL, WITH ALL THAT SAID, WE  WILL BE IN RECESS UNTIL 6:00  FOR OUR BUDGETARY MEETING.  (MEETING IN RECESS)  (MEETING  IN RECESS UNTIL 6:00)  (COUNCIL IN  RECESS UNTIL 6:00)  (MEETING  IN RECESS UNTIL 6:00)  

(COUNCIL  MEETING  IN RECESS UNTIL 6:00)  

I DON'T THINK  THAT THE COUNTY  GOVERNMENT SHOULD  GET AN  INCREASE. HIGHER THAN THE AVERAGE  CITIZENS 

     GET.   BREVARD COUNTY HAS  ABOUT A  BILLION DOLLARS, VOLUSIA  COUNTY  IS ABOUT $700 MILLION SOMETHING  I BELIEVE.  VOLUSIA  COUNTY  --  CORRECTION, BREVARD  COUNTY  MANAGED TO CUT THEIR BUDGET  4.5% AND PROVIDED FOR NO TAX  INCREASES. ONE OF THE WAYS THEY DID THIS  WAS THEY CUT THEIR CAPITAL  IMPROVEMENT BUDGET BY 25%,  PRETTY BIG  HEFTY CUT.  WHERE  VOLUSIA COUNTY INCREASED  THEIR  TOTAL BUDGET EXPENDITURES  FOR  2013/2014 BY 2.5%.  I  PERSONALLY AM SORRY TO SEE  THAT SHERIFF JOHNSON AND THE  ELECTION SUPERVISOR WAITED ON  THIS WITH  THEIR LETTERS WHICH  ARE ATTACHED  TO THE BUDGETS.  THIS IS A TACTIC  THAT  GOVERNMENT USES QUITE  FREQUENTLY TO RUN OUT THE  ESSENTIAL  SERVICES BUDGETS, THE  SHERIFFS  AND THE ELECTIONS  SUPERVISOR'S  BUDGET, CORRECTION  LETTERS, BUDGETING  LETTERS.  THE LETTERS ARE ASKING  FOR  INCREASES IN TAXES, WHEN OUR  GROUP, I KNOW, HAS NOT ASKED  FOR ANY INCREASE OR ASKED FOR  ANY  CUTS IN THE DEPARTMENT OF  ELECTIONS OR THE SHERIFF'S  DEPARTMENT.   I WILL TELL YOU SOME  SPECIFIC  CUTS THAT  BUDGET.  I  WILL TELL YOU SOME SPECIFIC  CUTS THAT HAVE BEEN INTRODUCED  IN  THE BUDGET.  A BUSINESS PARK ENTRANCE  1.5  MILLION DOLLARS.    AND  PUBLIC SERVICE  CENTERS -  

MR. GOUR  GORDON.    

YES?    

LAST THOUGHTS AND  THEN WE'LL  GET TO THE NEXT ONE.  

I WILL.     IN 2013/2014 BUDGET  CONTAINS HAVE YOUR SEAT  ANYWHERE IN THE  GALLERY YOU  WOULD LIKE.  WE'RE  TRYING TO KEEP THIS FRONT  ROW OPEN  SO WHEN WE GO TO THE  NEXT ROUND  START FILLING THEM  IN. 

MY NAME IS DANTE  LOR  --  TAN TAYLOR.   

     A LOT OF US THAT  DON'T  WORK AND ARE RETIRED.  I JUST WANT  TO GIVE YOU A FACE,  THANK YOU.  

     CHUCK BELL.  YES, HAVE A SEAT NEXT  TO MISS  TOTT. 

HI, I'M  TOMORROW COEONE FROM  DAYTONA BEACH SHORES.  I WANT TO  TALK ABOUT MONEY  SAVING, WITH RESPECT  TO VOTRAN,  PUBLIC  TRANSPORTATION IS A  SERVICE THAT  WE PROVIDE AND WE  DO A GOOD JOB  WITH IT.  I DON'T THINK WE'RE TAKING  ADVANTAGE OF OPPORTUNITIES THAT  MIGHT BE THERE.  ALL  OF US HAVE  SUFFERED THROUGH  THE RAISE  AND COST OF FUELS AND  OUR REACTION  TO THAT DRAMATIC  INCREASE IN FUEL  COSTS HAS  BEEN, WE'VE DOWNSIZED  OUR  VEHICLES. 

     MY WIFE AND  I SURVEYED THE  BUSES THAT GO BY  EVERYDAY.  AND I HAVE A VERY HARD  TIME  FINDING ANY BUS THAT HAS MORE  THAN A FEW PEOPLE IN THAT  --  I DON'T KNOW HOW MANY THEY  HOLD, 50, 40, IF YOU SEE THREE  OR FOUR  PEOPLE IN A BUS THAT'S  PRETTY  ROUTINE.  I'M SURE THERE ARE SCHEDULES  WHERE THE BUSES HAVE A LOT MORE  PEOPLE ON THEM AND THERE ARE  ROUTES THAT HAVE A LOT MORE  PEOPLE THAT  PARTICIPATE BUT THE  MAJORITY OF  THE TIME THE BUSES  THAT WE EMPLOY  ARE EMPTY.  NOW,  THERE ARE OTHER VEHICLES  AVAILABLE. YOU SEE THEM AT THE AIRPORTS  ALL THE TIME, THE JITNEY-SIZED  BUSES THAT HAVE  12, 15 PEOPLE  IN SIZE.  WHY CAN'T  WE IN VOTRAN  AT LEAST  EXPERIMENT  BRING IN THE  --  FOR THE ROUTES,  BRING IN THE  VEHICLES THAT ARE  MORE  EFFICIENT, HAVE TO USE THE  HIGHWAY WITH THE BUSES AND THEY  ARE AVAILABLE.  THERE'S A  REPLACEMENT SCHEDULE  I'M SURE FOR  THE VEHICLES, CAN  WE GET SOME OF  THE SMALLER  JITNEY-SIZED VEHICLES  ON TO THE  REPLACEMENT SCHEDULE  FOR THE  BUSES AND QUIT WASTING  OUR  FUEL, TRY TO REDUCE SOME OF  THAT $8 MILLION COST IN  VOTRAN.  THAT'S MY CONSIDERATION.  

PATRICIA, NEXT TO  MR. BELL  IS MARITY HAMFORD.  

GOOD  EVENING.   IF YOU HAVE A SEAT RIGHT THERE.  THAT IS ALL THE PARTICIPATION  SLIPS I HAVE.  SO IF SOMEONE WOULD LIKE  TO IN  THE NEXT FEW MINUTES FILL  ONE  OUT, DROP IT HERE AND WE'LL  GET  YOU UP HERE.    NAME AND ADDRESS  AND  YOU HAVE THREE MINUTES.  >> 

     I WAS A  SCHOOL TEACHER.  I FEEL AFTER GOING  TO  VOLUSIA.ORG, AND LOOKING  AT THE  ORGANIZATIONAL CHART THAT  YOU  HAVE PUT ON  THAT SITE .  I BELIEVE IN  FISCAL RESTRAINT.  CUT THE SPENDING.  IF SOMETHING IS DIFFICULT, LIKE  THE CHART, MAKE IT SIMPLER FOR  US TO UNDERSTAND.  WHEN I TALK  TO PEOPLE THEY SAY  IT'S TOO COMPLICATED.  I CAN'T DEAL WITH IT.  WELL, ALL  OF YOU REPRESENT US  AND I APPRECIATE  THE EYE  CONTACT YOU'RE SHOWING  ME  BECAUSE THIS IS VERY, VERY  IMPORTANT TO  ME.  I ALSO  WANT MORE JOB  OPPORTUNITIES FOR  OUR YOUNG  PEOPLE. I WORK AS A VOLUNTEER WITH  TEENS AND THEY WANT TO COME  HOME. WE HAVE COLLEGES HERE, WE  HAVE  GREAT SCHOOLS HERE.  WHY  DON'T WE KEEP OUR CHILDREN  HERE? AND THIS IS WHAT I  REALLY WANT.  BOTH OF MY CHILDREN  LIVE IN  OUTER COUNTIES WHERE THEY  CAN  GET THE BETTER JOBS AND I  REALLY WANT MY CHILDREN TO COME  HOME. OR HAVE THE OPPORTUNITY TO KNOW  THAT VOLUSIA COUNTY IS OFFERING  THAT TO THEM INSTEAD OF JUST US  RETIRED  PEOPLE.   I CAN TALK TO YOU  AT A LATER  DATE, IF YOU WANT  TO CONTINUE  THIS CONVERSATION AND  WE CAN  TALK INDIVIDUALLY.  

THANK YOU,  MA'AM.   

corporately through dollars being  spent.  Thank you.  

Thank you Mr. Sally.  Vernon whether. Name and address.  

I live in  Daytona Beach and following my  lovely wife. What you fail to realize is that  we are new to the area that you  did not say that we have been living  out of the country for the last  nine years. I was involved with local government  for about 25 years before we moved  to  Costa Rica. And I have been trying  to get into the swing  of  things and getting involved in the  local government at  Daytona Beach. Going to the line  items in your  county budget, I think it is just  a  simple matter of wanting  and needing. 

Being involved in government  and the Department heads and involving  setting up a budget and  their wants. It is up to individuals to see  what  is needed 

     and then most people don't realize  how good they have it in being  away from the United States and  being able  to talk to the local representatives.  Again,  thank you.  

Thank you sir.  Mr. Wagner. Will you hold  until after?  

 I'm sorry?  

Mr. Ledbetter if you please step  up. We need your name and  your address. And we will give you  3 min.  

Name is Tony Ledbetter of Concorde  Ormond Beach. I want to address  one thing to  Mr. Dineen. The budget is  not complicated . We have a Republican budget tax  watch committee and I have several  of my people that have read the  budget to at least three or four  times. So, when I send out an e-mail  and discuss things, we understand  what we are  talking about. And you are all wanting to raise  our taxes by $11 million and  there is a 200 and either 18 or 19 thing  dollars in the appropriate a  balance fund. And I was shocked  and I hope I heard  this right that Mr. Denny so that there was  $82 million of the money but the  rest of  it was touch  

We don't answer those questions.  

When I would appreciate it out  like to have a conversation with  you about this. Because if we have  that much money  in reserves, I don't understand  reserve money. Because, all of the paperwork that  I read online so that the minimums  are 5% of the maximum is 10%. So  if you have a $700  million budget, then the maximum  that you should need in reserves  is around  $70 million. But my proposal is is that you  see the e-mails I am asking you  to take  $11 million out of the  appropriated funds. And like I said I have 8 to 10  people who are going to the budget  one line at a time in reading these  things. And several of them are  sitting in this room today because  they're concerned about tax increases  and that is how we found the orange  robe situation.  

There are  several things. The port authority. Why do we need  a port authority? Do we have cruise  ships coming here? All it takes  is a for three votes with this Council  and the port authority goes away  but yet you all have in your budget  for this  coming year $6 million in wire we  parking $6 million into the content  of the port authority?  

The public works service center  we found the budget and you are  all wanting to spend  $15 million . We are broke, but you want to  spend $15 million to build something  for the public works  service center. In the mosquito  funded 2012 it was  $4 million. And 2014 there are going  to be other than the main dollars.  We are broke. Do we need that much  money? In the  mosquito fund?  

You claim that you  are broke and all I can say is trim the budget.  It can be trimmed. And here are  some  proposals here that if you read this and pay attention  to this, you could cut it and we  would be more than happy to  help you find this information.  It is in your budget.  

Thank  you sir. This Marcy and we will  get a copy to everybody.  Mr. Stanley? Name and  address are and you have 3 min.  

Hello Mr. Chapman and established  members of the Council. My name  is Stan and I live at 3034 S. Peninsula  in the town of  each shores. I would like to thank  you for the opportunity to  speak today from my attire it will  be obvious that I'm here in opposition  to your plans for up  point for or 10.2 or 10.4 depending  how you figure it million dollar  tax increase. But that is really not exactly  what I wanted to talk to about this  afternoon. I am a member of this  group that  Tony mentioned and I have been decoding  a budget for the past six weeks  and I think a good part  of it. We are in the process have come  to realization about your budget  process and that is what I wanted  to discuss. Because, for any governmental  organization including this one,  budgets are policy and budgets  are power. But budgets are also  road maps. In  this case, they show where the County has  been over several years and they  would show where it intends to go  or least they should  show that. But, Volusia County County Road  map seems to me incomplete. Volusia  County roadmap seems more to me  like a series of short-term responses  to immediate challenges  or in some cases to unfortunate decisions  bypassed Council regarding the use  of reserves.  

But the County budget is that  the even though there ordinarily  complex they should serve as a reliable  guide to the future. As the  Council sees. To clarify  the vision for the future of this country  and to solidify the rule with the  budget in that vision, I call for  the County Council to take three  steps. First,  the Council and not the manager  but  the Council and this is a policy  matter. Should  create an annually updated a five-year  strategic plan  which sets forth a specific direction of the  County as well as clear achievable  and quantifiable goals and the set  of parameters within which the panel  be realized within be for the manager  and the staff that could flesh this  out. Second, each future budget  would include at the beginning a statement of  assumptions which would make plain  even to laypersons the belief of  the manager with regard to such  consideration is revenue, inflation,  growth and other factors which impact  the budget would also focus on ways  in which the budget advances the  goals of the  strategic plan. This budgets will be presented  to the Council the later than six  weeks prior to the first Council  on the trim and will be presented  by the not less than two full days workshops  for the Council. And third, to ensure  that every dollar spent by the Council  is fully justified in  all future budgets would be prepared  on the basis of zero-based budgeting.  If this process  were adopted and followed rigorously I'm confident  that the budget process and the  budgets produced would be far more  transparent. Particularly from the  prospect of the people there would  also be much  more comprehensible.  Thank you.  

No we did not do that here. Sorry  there is  no applause in the  chambers. Sorry. Esther Hanford.  Walter Hanford.  

We do that once I got a little  out of hand so we had to stop that.  

I'm here representing a group  called the  Spruce Creek patriots and I requested 5 min.  

Is the group with you sir?  

Spruce Creek patriots please  raise a hand?  

Please,  but work all of the patriot people  please come up  front work  

I can keep it under 5 min. but  I requested.  

I understand that you are speaking  for  the group. A couple of this group is already  spoke. You to sit down. The two  that spoke but the  others, front. Yes she spoke. You did not speak  its of come up front and speak next  to Mr. Hanford.  Mrs. Ledbetter, are you not there  with a group? There are two or three  of you. And he speaks  for you then you  cannot speak. 

So this has got to be good.  

This had better be  really good.  All right. We will give you your 5 min. because  you are speaking for our group and  I do know that the group is a very  large group so, please add it? Thank  you ma'am. I need your name are  your address in the group  they represent , and preferably how many people  are in your group and you have 5  min.  

Thank you. Many of the smaller  Hanford another that  seclusion drive in the group that I represented  the Spruce Creek patriots and we  are group of concerned citizens  and we have  regular meetings and it  depends sometimes we have 90 people  at the meetings and sometimes we  have 30 people at the meetings but  we are real and we  are here. This is Martha Martha comes to  the meetings.  

Yes I do.  

So anyway let's get down to  business here. First thing as a  quick observation when it came over  tonight the main entrance doors  were locked and I found my way in and worked  my way to an open door but I do  not know how you can have a public  hearing with the meeting entrance  doors locked because unless you  are tenacious you may not show up.  You may just leave. So point that  up to the Council as an FYI for  your information.  

It is good to be here and first  follow want to thank  Ms. Cusack who I call Joyce and I mean that.  She was very good and she called  me back. Expressed my concerns and  I thank you  for that. We are on the same team. We are  going in a little different direction  but we are on the same team.  

Now, Joyce or  Mr. Chairman, one of the members  and trace it to me to remember will  picked up to Tommy what you want  us  to cut. I respectfully submit to  this group that I am not an expert in budgeting  and that is what you are paid to  be and I cannot tell you what to  cut. We  are paying all of you to do that  for us to represent us. What I'm  saying is that  I'm hurting . And that we need to make some  cuts. And you have got to find out  what to make those cut decisions.  That is not our job but that is  yours. Some people help you and  they have Artie spoken and they  are good people. So, let's take  a look at what they have  to say. 

The next thing that we have heard  is that we say that we are number  two in taxes which I think is true.  But then, we here at the other side  of the story which  is valid that yes it is not everything  that  you control. Folks, we are putting this pressure  everywhere. It is not just for you  but it has got to  include you. Weathers the taxing districts of  the hospital districts, everybody  has got to feel the pressure on  the  local cities. So we are not just  coming after you but boy you are  big targets so yes it will  start here.  

 All right. Of the County government that I  cannot give you specifics because  we have other people that do far  better job at that. But I  can understand the  Council saying that our fuel costs are up and  our personnel costs are up in our  benefit costs and I just go up and  that's just life. I  understand that. Vehicle cost and  maintenance and purchasing replacements.  Those costs low up and inflation  goes up. As Bill Clinton said, I feel your  pain. My costs are going up to.  We are not immune from it and you  know that. I  am hurting. Years ago I got laid off and I  am one of those rich Republican.  I drove the  20-year-old car attorney, that  I sold and just a couple of months  ago I got rid of my new car which  was a  10-year-old car.  

So we feel  the pain and I was unemployed. And  let me tell you that  it hurt. But that's the way it  was. Political -- the let us go  that's what was that we  survived. Now the real world has  to feel the pain and I feel the  pain in the County we cannot put  my taxes. So I know it hurts to know the  expenses are up but you going to  have to make some cuts. We have  made cuts and I am eating the value  meal  at McDonald's and I'm not eating  steak. We have got to do it. And  of that there are not a lot of stakes  here but you get  the drift. Thank you.  

You're right it did not take  you all of  5 min. All right Ms.  Cindy Todd.  

Hello I am Cindy Todd Kennedy  5 Bill Road,  Pearson.  I have to admit that I have not been paying attention. I don't know very much  about budgets either because I have  not made it my business to  do that. By husband handles the  finances of my house. Last time  I  intended -- attended account to  meet is when big John was  the chairman. And not again until  2011. I  do not know very much about build rates  and where funds come from. But I  know this. I have looked at some  e-mails and the see what is on your  budget and I  see things that a person who is  broke does  not afford. If I don't have any money then  I don't go by playground equipment  from my house for  my grandkids. I don't by four wheelers  for my son. Or  my grandson. But I do  know this. Somewhere along the  line we mentioned the  there was percent income rise  last year. I don't know where you got that  statistic from because in the last  five years, this includes the  last year, my income has  dropped 35%. From five  years ago.  

We bought property earlier  this year that half of that property  -- the property is split  into two pieces. The assessment  from last  tax year was that the property was worth  $69,191. The assessment for this  year's tax bill from my husband  now that we own  the property is 127,234 assessment.  That is  double almost and they have assessed  need for my property. There is nothing  new on  it and nothing new. In fact it is unapproved.  The people that live there one time  did not even live there anymore.  Their house is still sitting there  and it is a trailer and it has nothing  in it for anyone to  live in.  

I need to know why  I am paying drainage and waste control  of my property which comes nowhere  near paved road or anything that  anybody in this county has asked  to ever come out and drain off of  my property? Every bit of my water  drains right into the Lake that  live on. 

I have to keep reducing to make  up that loss  of 35% . When this county considers how  much money they have to spend, this  county needs to  consider that even if residents  have enjoyed income increase  of 3.7%, this may still be far below  the recovery of their income from  previous years. 

You need to stop spending on  new buildings for public works and  parks on nonessential items. That's  all there is to it. Are  you forgetting that we are sent  to get  a huge increase in our taxes nationally?  Washington DC is about to do to  us? Not to mention all of the nitpicking  taxes that would give her phones  and everything else? Who are you  working  for guys? If you all vote the next election  you will be  owning it. 

All right. Mr. Bell, Ted Bell.  

Think you Mr. Chairman and members  of the Council my name is Chet Bell  and I live at 404 Oak River Dr.  and  Fort Orange. I am the CEO at the behavioral  healthcare and I've spoken with  each of you over the course of  the summer. And I want to thank  you for this aspect of the  budget work which for providers of behavioral  health services and substance abuse  and behavioral health retains the  same level  of funding that essentially we have  had for each of the last five years.  And throughout the course of this  recession, we appreciate  the fact that the Council has been  understanding that during  a recession, issues related  behavioral health effect of increased  and our  own data in the number of outpatients  that are seen in  our nation psychiatric services now are almost  double what they were five years  ago. The numbers have increased  from 4000 current patients toward  than 7000. 

When we look at some of the other  occurrences that have happened over  the last five years, we have been  through academics of prescription  drug abuse, methamphetamines and  the Victor ask. Really,  three issues that were five years  ago really were not on our radar  screen and  behavioral health.  

We have worked hard over the  years to continue to find other  sources of funding to  help us support and continue to grow our  behavioral health services. And,  in the year that we are going into  right now while we have the same  level of matching funds from  the County, we have almost $2 million  in new funds to support substance  abuse and mental health services  here in  the County without any additional  funds from  the County.  

So, I thank you for  your consideration and your understanding.  I know that from meeting with each  of you that each of you understands  the need  for quality healthcare here in the  community. Then I will speak as a citizen as I  have from year to year as I have  an opportunity to be up here with  the budget hearing. I support the  budget overall as it is prepared.  I have a sense that I believe an  understanding of  the process that this Council and the staff  go through over the course of the  year in crafting the budget. I know  that you all have a  clear understanding of the needs  of the citizen of  the community and you are trying  to Dennis all my balance all of  those activities in putting together  a budget. I commend you for the  budget that you have prepared. Thank  you.  

 Thank you. This Hanford?  

Good evening. The name is  Melody Hanford another that 1918  Seclusion Dr.  

You have 3 min. them.  

 Thank you. All of us at home, we  try  to say or we try to live within  the budget and  within them money that we bring  home. And, we try to save as much  money as  we can. Even if it is just one or  two dollars, it all adds up even  a little bit  adds up. 

This morning he voted $80,000  for four station's for  the beach. You are going to bring those stations  all the way  from California. Wouldn't it have  made more sense to have somebody  here local to  make those stations and maybe cut  the cost in half and maybe instead  of thing  20,000 per station we will pay $10,000  or maybe  even less and give the job to a  carpenter here  in town? And paint them red or pink  them whatever  you want. And save the money? Instead  of spending it is thousand dollars on a stations  that are going to come all the way  from California? 

I know that $80,000 may not sound  to you a lot what we're talking  about millions. But every  little bit makes  a difference. Every dollar makes  a difference. So I don't know if  you have a chance to vote on this  again. If you  don't, then may be considered the  next one. But always try to save  money. Because it is  not important how much we  make but how much  we save. And it's  more important. And there in that.  In the reason they're  in debt is because they do not how  to save. They're just spending  and spending. And that is what is  happening here. You are spending  and spending. It is  very important. Because  the people before us saved and lived within  their means and that is what we  need to  do again for this country to be  a float. Otherwise this country  is going to  go bankrupt and when this country  goes bankrupt, then our enemies  are going to eat us alive.  Thank you.  >> Thank you ma'am all right.  Kendall Hammond? 

But it was Kendall Hamblin and  I live at 123507 Sure Blvd. in Ormond  Beach.  

 3  min.  

I my sincerely, and with all  due respect, ask you to not raise  our taxes at all. Zero. I would  like to ask you to  reduce them. Right now I am an old  retired kind that operated the business  for 28 years in a small business  in this county. I would  like to think that I'm speaking for every  small businessmen in the County.  I am not but I think you  probably could. When I have got  my trim notice I thought that these  faux us -- folks think that it is 2004.  That it is business as usual. There  has been some  really neat in the  paper recently. That  a new hard rock coming in this be  the God bless them is  leading us. And  these are nice things and great things. And  it is like you already are starting  to spend the money that has not  yet  been made. And I want to say it  is not business as usual. Have you  been to publicly? Is  that simple. The small businessmen  and the individual citizen is tapped  out of taxes. We have tried to  come a we have driven and we are  driving smaller cars. We  are struggling with the small businessmen and  we will be struggling with this  huge new tax from the federal government.  We cannot  afford it. And we are going to have  to ask you to go back to the  drawing board and start living within the counties  means and we are going to have to  ask everybody to  do that in order to survive if we  do want to maintain  a competitive -- to  stay competitive. As a County. But  I would like to  suggest is that you let the productive  part of the society, meaning the  business community keep  this money, invested in jobs and  growth of  their businesses and, I really think in the end  results are going to have a bigger  return for all of us in the  County level. By allowing the  individual citizen and the individual  business to invest their  own money. Because you are taking  from the true part  of society that  is productive and that  creates wealth. That as keep this  and  invest it and I think it will be a better  next few years. I think you are  just a little ahead of yourselves  here. Thank you so much.  

Thank  you sir.  Ms. Margie patch.  

I live in Oak River Drive in  Port Orange in chat  bells. And I was a founder and executive director  of the Volusia County tax reform.  The first time I stood here  was about seven years ago in September  of 2006. And we were the canary  in the  coal mine. We warned the  council that if they did not go  to the rollback rate  it could detrimentally affect the  real  estate market. Volunteered again  to say here to you today that the  same thing still  holds true. At that time the Council  did the right thing and they went  to the  rollback rate. There are real things happening  in the real world of the real estate  business. I have been in the real  estate industry for about 29 years  and no I am not a realtor. I am  title agent. 

And what happens in the real  world is for example I was doing  it closing about a  week ago this people were buying  a house. A young couple was buying  a house in the  prior owner was deceased and she  passed away and she had an exemption  and when they went  to go qualify for the mortgage that  the property tax was supposed to  be 71 qualify for the mortgage that  the property tax was supposed to  be $71 this year but this year  comes off and now the property tax  increased  by $3000. Those people, guess what?  What happens in the  real world? They no longer qualify for the  mortgage. That is what is happening.  But if that house was in Seminole  County, the property taxes would  have only  increased by $1500. And then they would have  been able to purchase that. That  is what is going  on folks. And I don't know if most  of you are aware of this, but there  are  dramatic changes coming along in  the real  estate industry. Big changes. You may have read  that Bank of America, Chase, Wells  Fargo, guess what, they're closing  down their mortgage divisions. I  had a  loan yesterday with the loan officer. You say  that may not affect here, but this  loan officer that works for Bank  of America for 27 years, she is  one of the ones that is going after  27 years. That is what is happening  in the  real world.  

Now, that could have some detrimental  affect to property taxes next year  as well. And my concern is, if you  increase that mill rate, it is easy  to increase let's try to get that  mill rate down and that will be  like pulling teeth  next year. 

You all are the County and the  leaders of our County. I would request  and ask you to be the leaders and  set the example for the other  government entities to go to the rollback rate but  I would really like to see you go  lower to be honest because the rollback  rate is still  new money. It is still an increase  in  your budget and as my dear friend would say,  who is not here which is Ed, who  is laid up. You  would say, the mail is killing the  village. And it is.  Thank you.  

 All right. We have some special  individuals here that need  help. Debbie?  >> This is  Kurt Ottman. Do we have the wireless? All right  he does not have to come down front.  You can stand right  there. But, we need all three right there.  I just want to make sure that we  stay up there with  the microphone. 

Okay I am going to go first.  Being the lady.  I am Mary Ellen Ottman and I live  at 203 S. Orchard St. unit  78 and the  Ormond Beach. I will give you the  32nd notice.  

Are probably want take  3 min. Personal I want to say thank you  to all of the County commissioners  for your service. Versus a very  tough job. Obviously we live in  very tough times. I am here  to say first off that I have empathy for  individuals with small  businesses struggling and with increased taxes. But,  I am also here to say that sometimes  it takes spending some money to  make some money and I want to  ensure  that services like the transportation  services for people  like us cannot drive did not  get cut. And also for the working  poor. Because, if people are going  to go to work and get  ahead, sometimes there is a large  element of working people who do  need  transportation services. And all  of the services that we provided  make us as  civilized society if you assist  people who need a hand up to say  that they can get back in their  feet or go to work and then they  can make tax money and pay into  the  tax system. So I thank you very much for the  services that you  do provide. And prepare you for that as you  prepare  your budget.  

Okay the gentleman next to  skirt Ottman.  

I have the good fortune of living  with this lady  right here. And then we live  on South Orchard in Normandy  Beach Florida. And I'm proud to  say that I came from a  Republican household. We are from  up north and I spent the first 15  and  half years of my life living in  Cleveland Ohio. My father  was executive for product and so  he made decent money no question  about it being  a businessperson. But my parents  also understood the value in  education and they also understood  the value of services for people  so that  always voted to increase the mail of the property  taxes even when it came to Florida  and 69 when they came to kept on  continuing to  do that. And every time it comes  to voting  I increase the property taxes in  the mail to pay for services that  we  need. Because with the services  we make sure that we have a better  society and a better education and  everything I've we  can afford what we need a better  housing and better employment. And  especially also many people in this  city and in this county do need  the service and we don't need the services  cut because people need to get to  their employment and as my wife  says I won't repeat  that so they give for  your time and I hope you have a  good day. Thanks.  

Thank  you Kurt. Next to gentleman is Mr.  Doug Hall.  

Good evening Mr. chair and members  of  the Council. And the staff of the County.  

Manager address.  

Many of his Doug Hall and I live  on Edgewood Road in Daytona Beach.  

Thank you sir.  

I have been  an advocate for the rights and responsibilities  of people with disabilities and  other people for a  long time. I am from New York where  taxes are whole lot higher  than my parents were never afraid  of paying taxes. My  philosophy is is that if I want  services a better be willing to  pay  for it. And I am willing to pay  for the services. One thing I want  to  mention is that we talk about the  taxes here at the County level but where  does the come from? I've heard that the  problems the counties have is because  the state government is dumping  on the counties. With the  state government is dumping on the  County than the money has to come  from somewhere. I believe whatever  biggest areas of the budget  is education. If you look at it the states cut  its responsibility for paying for  education. So I  am not afraid of paying for taxes  here in the County to get the services  that  we need. 

The other thing I want to mention  is as Mary  Ellen mentioned the transportation. I have been  involved with transportation since  its inception. It is a great service  and a growing service the costs  money. And I really hope that you  don't cut that service. It is not  only for people like myself and  people with disabilities amount  but anyone who cannot drive needs  bust service -- bus service. We  spend billions of dollars on roads.  If we are spending on roads that  we should spend it on mass transportation.  Thank you.  

Thank you sir.  All right this one is Mr. Ted  off to -- awful. Ladies  and gentlemen this is the last yellow slip that  we have unless there's another one  out there floating around.  Anymore floating? Go there to the  pedestal and pick one  up sir.  

Can we have your name  and address?  

Yes I live it Chickadee  drive and  for orange. If you wanted to ensure that taxes  are kept low going forward, then  you need to involve  the people. So to involve the people they inform  the people so I would have to say  there is a concerted effort here  at the County to do just  the opposite and to make it very  difficult for the people to  obtain information that it should not be that way.  I understand full well why the administration  would like to keep information from  the people but I do not understand  what you the elected reps would  go along with  such nonsense. 

Here is my first suggestion to  you. These proceedings data  be televised. The audio is simply not acceptable.  The last time I spoke year there  was only one person in the chair  and that was the former chairman  himself. No one else was in  that chair when the public participation  started. How long do you think you  would get a  look around the foolishness of the  proceedings were televised and people  could see citizens like themselves  up here speaking to  empty chairs?  

Number two you need to start  making use of  your website and posting information. All of  this information is of public record.  Why do make us hunt and peck for  it? For example the personnel budget.  I am curious as to what all the  County staff are making. Why should  I have to request that? Why don't  you put up your personal budget?  It has to be prepared every year  and you cannot prepare your budget  without it.  

Year-to-date financials compared  with actual budget. I can look at  last year's after and the  year before and see that you run in excess  of 20 or 30 or $40 million year  in and year out. So I would be curious  to see where we are right now 10  months into this year.  

The Council agendas. That was  in the press just a short while  ago and  the managers desire to not release information  until the last minute. These agendas  should be up with downloadable data  so that the people can pull  it down. 

And finally Mr. Chairman, the  last suggestion is, you really need  to create a  read file. For your correspondence and the  managers correspondence is posted  daily. So that people can see what  you are all up to. There was some  speculation here earlier by speaker  tonight about what all happened  at the couple of weeks between the  managers of initial effort and the  tentative  the let's -- build a set. I will  be curious to see what transpired during the  two-week period as well. If you  were to put it up on your website,  then I would be able to  see it. Thank you Mr. chair.  

 Thank you. 

     Is this standalone or  Sam? Eddie Sam.  

Yes Eddie Stan and I live on  Minnesota Avenue. I am a relatively  new president  to Florida. And as I listen to this, I am thinking  about really what is the issue?  It is we the people. You are the  representatives. You hear a lot  of I think  good suggestions for favoring a  decrease in taxes. We can talk about  the problems that we all face. But  here is that the issue is basically.  You are elected. If you don't do  what we the people want you to do that  he will be unelected. We are getting  stronger in the precinct and all  of you  know that. As the precinct continue, it becomes  more we the people. And so, anything  that is obvious  or complicated that is it done that  way for a reason? Basically I think  that is what the issue is  right now. It is not we in an adversarial  position of we the citizens and  you the elected April. It  is that if that is not done the  way that we wanted  done that you won't be reelected.  And what will happen is someone  has  the roadmap and that is part of the roadmap  and getting all of this out in the  open. We see you out in public you  want to get more engaged with the  people because then you know exactly  what is expected of you as representative.  And  I think that is the overall goal  that we need to have in these types  of discourses. And I think that  you  understand that. But, that is why we have that vote  every two or three years. So those  of you who are elected, if you did  not do what we the people want you  to do, you will be unelected. It  is just  that simple. Period. Thank you.  

Thank you. All right  I was try this one name one  more time. Carol  Wayne Vestal. BES TAL.  Here in the land. Are you  here  Carol? Okay.  After the last of  the slips do we have  any others around?  

Going once  or twice. So close is the public  participation.  

We now go  to the country councilmember discussion.  Esther Wagner you are  up online.  

I will go ahead and make a motion  to have this Paul Martin read the tentative  mill rate that all funds for approval  one at a time starting with the  general fund.  

We have a motion to start the  reading of  the bill.  

Just from motion?  

That was  the motion. Second.  

Any other for  the discussion?  >> The any further discussion, all  those in favor please say yes. And  all  those opposed?  Show what?  >> Good evening councilmembers time  at the management and budget director.  As I stated previously, I've come  to this part of the evening where  I will be reading each of the fund  may let rates and then we will go  into the  actual budget following that. Fear  discussion  is the general Miller rate which  is presented tonight at 6.31 general  Miller rate which is presented tonight  at 6.3189 and that is greater than  the rollback rate of 5.76 bills  or 9.56. So entertain a motion?  

Yes I think that is  my job.  

Second.  

We need to do this line  by line 

We cannot move approval of the  right?  

We have the motion for approval.  

I  have second work  

All of those in favor signify  with yes.  

All of those opposed?  

We will have to do  this electronically. I  cannot hear. But it find this  button here. >> 

     Okay. It passes with five  and two.  

You are likely to continue and  I think we continue on through.  The next will be the library fund  presented a 0.552  road Mills which is less than the  rollback rate of  0.5 Mills. The motion for approval  and seconded and all of those  in favor  investors discussion. All of those  in favor signify by saying yes.  All of  those opposed? 

The next one is the evolution  for the fund presented at 0.0547  Mills which is greater than the  rollback rate of  0.0503 Mills or  8.75%.  

Second 

Same motion and same second.  Any discussion? Seeing none, all  in favor signify by saying yes.  All of  those post? 

Missed Danny?  

The next one will  be the Volusia County forever fund that  service which is required to meet  the current debt obligation and  it is presented at 0.1453  Mills.  

Motion approval  and second. Only for the discussion? Seeing  none, all those in favor please  signify by  saying yes. Any opposed?  

The following is the echo fund  which is presented at  0.2 males and it is greater than  the rollback rate of  0.1962.  

I guess they could you please  review those number again?  

Yes the  echo fund presented at 0.2 which is greater  than the rollback rate of 0.1962  males or 1.94%.  

 Move approval.  

Now we get the move in  the second. Any  further discussion? Seeing none,  all of those in favor signify by  saying yes.  All opposed?  

The next area is the mosquito  control fund which is presented  at zero  point 0.2 0.208 Mills which is greater  than the rollback rate of  zero point 0.208 Mills which is greater than  the rollback rate of 0.2 .43 or  1.81%.  

Motion?  

Move  approval.  

Approval. Second Mr. Wagner. For the discussion?  Seeing none, all of those in favor  signify by saying yes. All  those opposed?  

Your next is the  and that port authority fund which  is presented at  0.092 Mills which is greater than the rollback  rate of 0.0913 Mills  or 1.75%. 

Motion?  

Move approval.  

Mr. Wagner moves for approval.  Second? Discussion. All of those  in favor signify by saying yes.  All  those opposed? This is Danny?  

The next fund  is the Volusia County district fund  which is presented  at  2.2399 Mills which is greater than the  rollback rate of 2.0217 Mills  Corp. 10.79%.  

Motion for approval?  

Second. For the discussion? My  screen is  not working. I have to look.  

Single for the discussion, all  of those in favor signify by saying  yes. All  those opposed? 

The next one is the silver beach  district fund which is presented  at the rollback  rate of 0.0150.  

Approval.  

Motion for  approval?  

Second.  

But take this project as  a second. For the  discussion?  

Okay. Seeing none --  Sir? Discussion? Lights are not working here have  to look.  

Yes just a bit of discussion.  I wanted to talk about the general  fund and the talk about this  one too. My partner in the audience tonight  I think  is Daniel and he and I see things pretty  much alike. This is a very poor  County but we need to do is we need  to have a plan to get ourselves  off the economic bottom. That is  the reason why voted against the  increase in the general fund the  increase here. What we have had  over the years as a slow-moving  crisis and that is the  worst kind. Because there is no time and there  is no call to arms. There is not  time our people rallied and  get excited and go out and try to do something  to turn things around. It is one  of those things where everybody  just has to learn help listen and  they accept what comes. They think  that this is the way that it has  to be and then it is a self-fulfilling  prophecy. I think now is the time  that we need to turn that  around. And this is  an opportunity.  >> The increase in the mail rate does  not hurt homeowners to be known.  If you own your own home or if you  live in a Homestead it did not at  them that badly. But what it does  hurt is economic development. If  you're going to coming  here and to the warehouse and make it full  of personal property, all of the  personal property will be taxed  at a higher rate. That were we move?  You  will move to another County.  

It is something that  really does prevent us from being  really the kind of  face that we ought  to be. 

I give a lot of credit to the  County councils the came before  us. I give a lot of credit to the  County managers. Instead of I think there is an  impression among people here that  what they did was they got drunk  with money when the property values shot up  and spent a while he and they did  not. They cut taxes. To their credit  they did what they should have done  and they  cut taxes.  

But what I think we need to do  is wait to come up with an economic  development plan and one that will  get us off the bottom and one that  will get  us moving. And that is really my  objection. That would need some  sort of the goal. Instead  of being at the bottom of the urban counties  the maybe we have to come up with  a plan where we should for being  in the  top 10 urban counties as far as  income in the state  of Florida. And do what it takes to make that  happen. And me personally that takes  a tax increase I will vote for it.  If there is that kind of plan of  that sort of thing that is going  to benefit the citizens then I will  be happy to do it.  

Thank you for the time. I just  want to be able to explain my position.  Thank you.  

There will be time with an. Mr.  Wagner you  have conversation?  

Yes I respect that as well. As  far as the strategic plan, the strategic  plan that over the last four years  that I have been on it has been  to reduce the budget and  to let the business and what I understand  about business is the  best thing the government can do is get out  of the way. We reduce the budget  last is $22 million in there were  no parades another think use or  no memories of  these things. Which was unfortunate.  That was a painful year. Was hard.  So what I have learned is  that government needs to get out of the way into  our job to make things cheaper.  By doing that we have a $150 million  hotel being worked on in Daytona  Beach. The second one have 50 million-dollar  beach being worked on in Daytona  Beach. But before he did million-dollar  project happening in Daytona Beach.  There is growth there are things  happening. We significantly reduced  the budget. We did everything  we could. As far as government taking  a front seat to it, I have a hard  time with that. I do look for  economic development department  to step up. What I do ask in what  I hope that the two Council members  that  voted against the increase on the mail for the  general fund to just come up for  some stuff over the next two weeks  in Alaska's to please give me some  items. This is a two budget hearing  meeting. Give me some stuff. If  you think that when he to reduce  it, I just want to know what. That's  all I ask respectfully. It does  not need to be in writing, just  to me why. Because it could tell  you that being on here five years  that this would be my first time  of supporting an increase. I think  that they are all validated as a  see it right now. But that is my  view on government as far as getting  out of the way and I think that  we have. That is why I am supporting  at this  time.  

Okay. We have a motion that would  have a second. Could you please  review  those numbers?  

That we are on the silver  sand system. We were at the grade  of 0.0150 .  

Do we have a motion?  

Yes that was a motion. And a  second. So now, all those in favor  unless there is any  further discussion? Okay. Seeing  none all those in favor signify  by saying yes. All  those opposed? Mr. Daniels? Was  that you? 

This is Silver Sands.  

Okay he is  in favor. 

The next one will be your fire  district fund and it is presented  tonight  at 3.63 3.6315 Mills which is greater  than the rollback  where it of 2.9569 Mills  or 0.96%. Move to approval.  

Motion to approve Mr.  Wagner.  

Second. And the second. Any further discussion?  

Seeing none, all of those in  favor pay signify by saying yes.  All as opposed?  

All  those opposed?  

No going to the next item if  you don't mind. This  will be for the approval of the tentative  budget and this would be a budget  that will be advertised in the local  newspapers. Before your second public  hearing. The conclusion of this  we will just confirm the date and  time for the audience tonight. And  then there it is attached to  the agenda. And as it is  presented today in the operating  budget of $597 million, $114,000  $471.  Along with your total nonoperating budget  of $104 million, $236,000  and $74. Then  the motion.  Discussion? Seeing none, all those  in favor pay signify by saying yes.  All  those opposed? Mr. Denise and  Mr. Daniels?  >> The last action for approval is  the confirmation of the public hearing  which will be held in these chambers  at 6 PM on September  26,  2013.  

Confirmation, when it a motion  for that. We have a move for approval.  

And a second. Mr.  Wagner approved ? In the second? Discussion? Seeing  none, all of those in favor? Pay  signify by saying yes. All  those opposed? So carried.  

That concludes the legal requirements  for tonight's discussion. Pick you.  

Thank  you them.  >> All right. With that ladies and  gentlemen, that will conclude this  evening's  budget meeting. We will see you  here on  26 September.  >> [ Event  concluded ] 

