Good morning. This is the citizen participation of the Volusia County council meeting. I have the public participation notice to reed read. Please complete a public participation slip and indicate the subject you wish to address. After you're recognize state your name and address for the record. The county council does not answer questions or requests. Be respectful of the views of others personal attacks are not allowed. We have one slip this morning? So Mr. Joe Sullivan?  Am I correct on that ? If you could please . 
Joe Sullivan. In your packet I've given out call ders and they're the annual report for the boys and girls club. They're going to be a collector's item. I'm hear to thank the council for their leadership and support. The Boys and Girls Club has been a lead agency we're working with the YMCA. Easter sales, house next door. There's 20 programs all together. We start in edge water and the wise there and New Smyrna Beach we're in holly hill in Daytona. Lake Helen in deland. And house next door in spring hill. We really covered the whole county. Last year we lost a lot of federal money. We saw that coming. This year we didn't see the loss we were taken from the state. We got very lucky this summer. L leaders stepped up. This funding from the county is very important to us. So again, I want to thank the county for their trust and support. We're the -- we're the experts in after school programs. We know how to make sure that your dollars are being used. I know if not for the children and families advisory board, identify had this job for 23 years. We've served a lot of kids over time and our job is to make kids citizens and taxpayers and not liabilities. We serve 1500 kids five days a week 48 weeks a year. I want to say thank you I am here to thank and praise you guys for all your help and support. 
Thank you very much, sir. Always good to hear comments like that positive comments and thank you. You are correct.  We -- we've only got one unless somebody snuck ournd the wire. 
No sir. 
With that we will be in recess until 9:00. >> If the chambers could please come to order. Do we have a county attorney present? Assistant county manager is Mr. -- they are here? They can hear. Okay.  Good morning.  Today's date is September 24, 2015. Volusia County council meeting. May I have a roll call please? 
Mr. Wagner? 
Here. I thought we were doing the prayer. 
I'm going down the list. They switched it up. Call to order. Never mind.  We can still do roll call. 
Ms. Cusack. 
Ms. Denys. 
She's here. 
Mr. Lowry. 
Mr. Potterson and Mr. Davis. 
Good morning. The invocation and Pledge of Allegiance will be by Ms. Rebecca Hyvonen of voim. If the council would please rise. 
Thank you. Let us unite our heart in prayer. Gracious, God I thank you for council that seeks divine wisdom and guidance. I thank you for the privilege of serving and I thank your blessing on everyone gathered here today that you would grant us your wisdom and peace in our work and relationshipses that we can shine the like it -- shine the light brighter. Guide everyone especially with the budget that it be your budget. Bless these leaders with more than they dream and imagine. 
Ma'am, could you lead us in the pledge? >> I PLEDGE ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA AND TO THE REPUBLIC FOR WHICH IT STANDS, ONE NATION UNDER GOD, INDIVISIBLE, WITH LIBERTY FLAG OF THE UNITED STATES OF AMERICA AND TO THE REPUBLIC FOR WHICH IT STANDS, ONE NATION UNDER GOD, INDIVISIBLE, WITH LIBERTY AND JUSTICE FOR ALL. 
Thank you. If you'll employees come down the dais so we can thank you. 
We will move won the pulling of the consent agenda items. County staff has request that item 37 be pulled for the record. That's for discussion.  Mr. Wagner anything you wish to have pulled from consent? 
Ms. Cusack? 
Mr. Daniels 
Denys. 
Mr. Lowry. 
Mr. Patterson? 
He thought it through and okay. The chair pulls nothing.  Item 37 and we'll entertain a motion. 
Motion for approval from Ms. Denys. Second.  All those in favor signify by aye. Motion carries 7-0. 
We don't have any minutes to approve from the last meeting? 
Minutes are now going to be on the consent agenda. 
Thank you. We will go in and out to -- now to item one this is jet blue coptive -- 
I want to take a minute to introduce this. I would like to say it was the airport and administrative staff. Truth be told it's ban community effort -- been a large community effort to try to bring another airline to our airport. I will tell you that I had the opportunity speak to a group last Friday and try to remind everybody that we're try -- constantly trying to make everything better here. In the -- we convinced US Air to come here. That hasn't been forths forgotten. Jet Blue was another. In terms of a direct flight to New York. The community I believe really wanted this both for the tourism and especially the corporate industry. I think it puts us?  A different arena and will raise expectations in the whole nature of our airport. A new me Lynn yum for us. I've tried to thank everyone that was involved that really helped. This was a combined effort. The council, in the end, clearly, and we should be because we run the airport, was the quarterback in this. We put -- through the incentives, put a lot of effort in the community to know that in making sure this would happen. I believe this would be the smallest airport Jet Blue will fly out of. They're in it to win it. If they come here, they plan on staying. What Rick will go over today, you have on the agenda a certain amount we need you to approve. I asked Rick to talk about what it really took on the part of the council to the administrative sued to make this happen. And what it side to make this happen. This is the perfect example instead of sid sitting back and -- deciding what you want it to be and making an effort to happen. If we make our mind up that we're going to make it happen. We're probably the most tenacious group that went after Jet Blue. Bottom line we kept put upping more and more things. Even until the last day. The Friday before the decision. Make that last effort to make it work and to get the ball to the goal line. Rick, why don't you give us the over view and what will happen in the future I know he has a number of people to speak. This really is the perfect example of dealing, making your own fate. Not accept b your fate making your future what you like it to be. 
Thank you. Rick Karl director of aviation. Proud to be here today as the point person in the community. Looking forward to this event. Jet Blue is an iconic airline. Steve will be talking about some of the other things we're doing. We are still taking care of our existing customers. We went up to see Delta, we see them every summer, take them to lunch talk to them and court them and sell bralth 36 years. We're keeping our eye on the ball. This is a big moment for the community and the airport. It's been a community effort. A lot of people involved. It's really hard to thank everybody in the community. I would like to acknowledge Dave Byron and his team. Rob, Charles har grove.  We had tremendous support from the county. What is before you today is the approval of one item. That's the marketing agreement. We're going to be bringing other agreements I will explain in the next month or so. The reason we wanted this up and approved is it's the marketing for New York. A New York marketing piece and local. This is money going to Jet Blue marketing in New York and we'll talk about that. It's important for those in the audience and those listening to remind everyone that the airport is enterprise fund and we do not receive [Away from mic] tax dollars. 
This money is $200,000 out of airport reserves matche $200,000 from the convention and visitors bureau. Coming out of the BED tax and we'll talk about that in a little bill by the way. The risk mitigation will be coming out of general fund. Other than that we're a self-sustaining operation. The actual are agreements you'll see are the travel. This was something that was led by the chamber. 21 companies participated. We raised in the vicinity of $450,000 in pledges to buy tickets in advance. This was completely private sector driven. It's ban huge success We've -- been a huge success. We're working out kinks with the airline. This show it is business -- this is very important for us. The risk mitigation a lot of times when doing economic development transaction it takes a last minute push to make it happen. They started at $700,000. We negotiated down to $300,000 effort. Mr. Dinneen spoke to the private sector that pledged half of that and $50,000 coming directly from the CEO business alliance. I would like to acknowledge Dr. Sharpless. His members were very supportive for this effort. 
Thank you. I'm Kent charp le se s. First of you all I want to thank the county staff for leading this initiative. Jim is humble giving credit -- credit to the private sector. My hat is off to them. Not just tourism is benefitted by this this is a huge impact on economic development. Last year we cited a companipy the name of Skio. And they brought 35 jobs I'm working with a client out of New Jersey. Can't wait to get out of jng yj based on taxes. Wants to come to Florida. The direct flight here are part of the reason because their customer base is in New York. It's a sheet metal. A metal working industry as well. This is huge not just to servic tourism sector, to stefr fwhasz exist here -- service -- helping us recruit in the economic development sector. I think I speak on blaf behalf of team Volusia for making this happen. 80% of the direct solicitation is in New York up state and long island and New Jersey. Thank you. 
I would like to point out with the travel bank and risk mThe International Speedway Corporation was a major player. 06% pledge bid the speedway and 85,000 of the 150 was direct from the NASCAR related company. An organization that gives back to the community. It is in their interest. They will benefit from the New York market. They were huge for financially contributing and making phone calls. Derrick and Christie.  They were all actively an anticipating and recruiting these. Thank you to them.  What's being approved today is marketing partnership program. We'll talk about that in the local marketing. As I said earlier all three CBDs participated in the tune of -- southeast Volusia sa $40 and west is at 0. Coming out of -- 10. Matching. That will be a bliz going to the New York market for October November time frame. Jay will explain that.  With a local marketing bid we have a general $200,000 more or less. We are going to take out of reserved another $160 and do our own blitz. 
Steve cook retired and he's going to come in a few minutes here. August 31 he retired.  This picture taken at the beach.  We took him to lunch the Friday before the Monday requirement. I did pay for the lunch for the record. My self personally.  It shows Steve smiling. He's happy. Jay couldn't get him off the phone. You see the look op his face. He realizes when he stepped in. Jay is a really grateful. Jay calm to us from Lando International Airport. His father a long time airport director. Very experienced for his age and youth he has a tremendous amount of experience and knowledge. Already hit the deck running taking care of a lot of project. He's been drinking from a water hose to get things done. I would like at this point in time pass the gavel to our new director of business development of the airport jay. 
Thank you. Good morning, chair, council. 
So Rick was talking about the New York marketing plan. We took a trip up to New York a few weeks ago. A month and a half ago and talking to Jet Blue about what they would be doing with the funds we were sending up to do the marketing. We wanted to get a good idea of what they were going to be marketing for the area. When we met with Jet Blue it was myself, Steve and Tom and Dave. They exmreszed a great great deal of excitement of coming to the Daytona market. They looked forward to expanding service. We're looking forward to them coming down here and being successful right off the bat. When they're successful they'll think about expanding more. As far as the funds, the $400,000 they were extremely pleased with that amount. They recently did a marketing plan for their Reno service they started up. And they had $150,000 the $400,000 they thought was really going to do well for them into their budget. The folks that we met with, we met with the product and marketing manager for Jet Blue get ways. Where they offer you the packaged deal. Tom will talk more about that. We met with the manager of rout planning. They had of regional marketing. Head of revenue management for Jet Blue. The southeast regional marketing manager who is Nicky Tesser and she's planning oncoming here in November to talk about local marketing. Community partnerships and sponsor ships here locally. One of the great things about bringing Tom along is that he's able to talk about the community highlights. Some of these folks that were never been to the area and didn't know all the other things that the community offered. Tom was able to talk about the Daytona 500. Coke zero. Rolex.  The half marathon which we hope to get them you involved with. Steve touched on the amendment -- amenities. Jet Blue was very surprised by the information. >> The ability to work with hotel partners to provide choices for their customers was very important. We talked also about the plans, the terminal update. They're excited about that. We also talked about local marketing which they are excited we are so engaged with as well. Jet Blue's plan, they showed us a general over view what they did in Reno. It was impressive and that was based on $150,000. Jet blew's initial plan is to -- Jet Blue's initial plan to market in media and New York Times and develop high-impact inserts for magazines and -- a hybrid editorial to Jet Blue getways to Daytona. Digital content and print which they plan to use for the dantdate na advertisement. Hurst is a large -- 
Hopefully we'll have that within the next month or so. With that I'll turn it to Tom who was with us on the trip. We also had a second day when we were up there. We had a focus group that we met with some local folks in New York and I'll hand it over to Tom next. 
Thanks, Jay. Tom.  Daytona beach.  Executive director . Morning, council. And chair.  The first thing on the focus groups we did meeting planning focus groups which are usually don't do because New York is usually a good meetings market we took the opportunity. What's the we found out that Jet Blue can change people's opinion of an area just by saying Jet Blue is going to fly there. First the first hour and 20 minutes we don't tell people who where he and the destination. Then we tell them who we are and they get impressions from 1991 as spring break capital of the world. 08% of the me plannerses said we'll have to give you a second look and a serious look. If Jet Blue fwlooefs you then we believe in you. That carried over into the consumers we talked to from Brooklyn, Long Island. Queens. And the actual Manhattan itself . So we have a good cross section of people. We did four groups while we were there. Learned a lot. The thing is one thing we learned was they thought we were the nicest and closest beach when you come down 95. They totally discounted Jacksonville and all that. They thought we were the first place you hit on 95. We want them to keep thinking that. We met with Julie back in if he can when I was there on other -- in February when I was on other business. She's been working with our staff on vacation and hotel packages. That turned out to be another key thing that Jet Blue does better than anybody else. I think they took the model from southwest and blew it up, rebuilt it and made it better because southwest was always known for that type of marketing. Their passages they put throughout are very well repeated in the marketplace -- respected in the marketplace. She's made contacts with hotels in the area to set up passages. The last thing on the advertising opportunities I had the froij work with Jet Blue inable ker can I. I think we're take it up a notch if we're spending the same amount of money -- they dipped into the ticket bank because we didn't do the same amount of marketing and we really didn't let Jet Blue do what they do best. A lot of times we don't like to just throw money at somebody. These people really know what they're doing. What they do is they market the airport designation code which in our case is Daytona Beach DAB and once we get the people to the area and it's up to us as marketing organizations to make sure they know everything there's to do in the area. They do a good job bringing the people to the area and we have to do a good job making sure people know everything they're look for in bringing them back. Some of the under lying thoughts I had after we met with them. I think if this flight is successful, Jet Blue will look at us for other flights from -- for maybe other northeast destinations. The big thing is helping us on the group business. Like Kent was saying it helps with the corporate group business which is an area to increase the product. This time I would like to turn it to Mike. 
Thank you. That is the New York effort that we're making to bring them meerp we ra -- here. We are proud to have Mike here to go over what the local marketing effort will look like. 
Thank you, Rick. Mike with lord and Lasker your marketing and advertisement if you remember. Thanks to the council and staff. The economic development organizations in town. Chambers of commerce.  The business community.  I think the wild blue yonder is about to get bluer and we're excited about that. My job is to talk to you for a amount about a local advertising effort. Rick minks it is $400,000 to promote in the New York area. He also mentioned the $200,000 we used to promote the airport in general all our carriers every year. This year we have an extra $160,000 he's taken from reserves to do a special campaign to make sure we fill those plane sos after Jet Blue sends them down here full, we send them back full. I want to talk about our advertising plan. I wanted to point out a few of the media. Before I do they tell you we did develop a theme for our tuzing -- advertising. It's New York City in a New York-minute. We'll be using that theme in various media. We'll be varying the message medium by medium for the specifics of the audience. Of our advertising media on the network I want to point out a few. I want to say we are going to be buying an extensive advertising effort on a digital media network not unlike the Hurst network jay mentioned. This gas us -- this gives us targeting individuals in central Florida who have a demonstrated affinity for New York. Either former residents or traveled to New York or New York sports fan. They've done something maifrlly -- behaviorally that they have an affinity for New York. We will be in news journal products in October in their Sunday editionens. On the news journal on line. In the Orlando settenal. We will be on bright house net works with special TV campaign. We are targeting sports programming and business programming for that effort. We will be on out door advertising. The grask you see on the screen -- graphic you see on the screen is a modification of the New York City in a New York minute. This billboard says DAB to JFK every day. Daytona beach International Airport. We have five location.  A bonus location.  A six locations. Posted for 16 weeks. 
We'll also be in direct mail.  We'll be in value P ak direct mail system. Going to New York City. Convenience is priceless. Talks about the user apprehended apprehendedliness of the aurpt and the direct -- aurpt and this go -- 
Two other media. The Volusia County school partnership which is an online medium that is of interest to us not only the reach the 4,000 teachers and administers we have but the parents of all of our 60,000 plus students. We think that will be a good place for us. Finally, a press release about this community effort to attract Jet Blue and the role o Daytona Beach -- this will be distributed nationally but with a concentration in Florida and New York to try to draw attention to this new Ruth route. We get our picture.  A picture posted on time Time Square on one of the jumbo reason tos every times a day. That is our local program in a nutshell. I'll be around if there are any questions. Other than that Rick has a comment and Jay will talk about the extensive to-do list. 
Thank you. I didn't want to let the moment pass without acknowledging Renee who has ban tireless supporter of the airport for many years. She was a flight attendant for the airline sand knowledgeable for the industry. 
We would like to go through a few other items and give y update what's going on with the other Airlines. Jay Mrs. Come in regard. Please come forward. 
I want to give you an update of where we are today with the airline traffic. For the year.  We're at about 625 thousand ,000 passengers. Slightly down less than 1% right now for the month of August. The load factors were unbelievely high at the parpt. 96% overall.  We're filling all the flights at a 96% rate. Delta 97%. Outbound flights for Delta 99%. At that point you really losing customers. Turning them away.  Again our meeting with Delta that we had a couple of weeks ago was to really bring awareness that we're here, you guys are daughter-in-law doing well. We need you -- you guys are doing well. We need you to increase the capacity. That's what we're focusing on they are filling the planes tremendous rate. American Airlines October 1 they go to American Airlines officially. They are in the reason tossish on the move from gave 5 to gate 3 and we're working with rob to create a new lease agreement with them. Right now it's all hands on deck to get them moved. As of October 1 all their IT folks are going to be focused on the reservation merger. Hopefully after they get merged we will be able to have more discussions with US Air Ways about increasing their capacity. Jet Blue preparations I don't think there's a day that goes by they don't talk to Jet Blue about something. Whether the lease agreement, ground handling. Local marketing or New York marketing. Or building out their space. Right now I'm working with them almost on a dlal basis to get -- daily basis to get the lease freement done and do the local -- agreement done and do the local marketing. Jet Blue has never done a travel bank. We're working through that together. The staff has a lot going on with the preparation. There's a lot of commitment that we need to purchase that we don't have. We've never serviced these aircraft that come in here. We need to buy a new air start unit. A new A-C unit.  Those are pricey ximent pieces . A lot going on at the airport. Normally when you have a new airline coming to down you don't have all these things associated with the New York marketing, the out of town market king, I should say. The travel bank.  Ground lanlding.  That's -- handling. With that I'll hand it back to Rick. 
They are are brarng brinking in the larger airport -- bringing in the larger aircraft. That's helpful. The gnawi inaugural flight. January 7.  Please if you're available please attend. The last point that we would like to make. Thank you for your time. I apologize we're running over. On your agenda you have the approval of the rest rooms. We're redoing the rest rooms on the concourse. With that I would like to ask our department airport director Karen to come forward to go through and highlight some of the project. >>Fy can add. First of all, you probably saw, as everyone talked, about not only the effort we put in but sometimes you have to think outside of the box. You can see a hot of the things we're doing -- a lot of the things we're doing are new innovative and we're not afraid to try to kron control our own destiny. Maybe later today I can talk about, Ms. Denys and I talked about the issues last Friday. Everybody forget during the downturn. The harder you work the luckier you get. With the downturn the run way at 1 million, the tax ways -- taxi way -- the security system at $9 million. We've been getting ready for success. This is part of it. The other thing Kar handling is it's time for change. I do think with this change we'll be looked at differently. First of all we want people to think about when they get stuck in traffic when they're trying to improve I-4 and they realize realize they're going to miss their plane we're going to start trying to get that traffic too. Claim to fame this airport has when we get a passenger we don't lose them. Once we get people they find it how convenient it is and how well run we are. I also think that it's a new time for us. I think that our airport, beautiful design by the way, but it's dated and we kind of junked it up a little bit. There's a point where you want a balance what are we? We are tourism and a corporate airport. What we're looking for is a different image that I think we've shared with Jet Blue and the business community. Karen will give you a couple of quick shots of what we're doing. It's time to put a different face on it. The other thing. The reason this is really happening is because the county counciling -- county council controlling the airport. We don't have separate thourt. You seven make the decisions. You're trying to respond to what the community wants. It's not been lost on the business community that the county council has made an effort to try and capture our opportunities. Karen? 
We've been working on several project. A few of these I'm going to show are already existing showing the customer experience and public areas we've been over the last three or four years. The gift shop was upgrade along with the restaurants the land side and airside. The restroom remodel.  This is the first floor next to the airline ticket counter. We'll be starting the second floor now that it was I proved today as soon as possible. . [ Inaudible ] the building is almost 23-year-old old to the day. We redid the flooring.  TSA just started offering pre pretech. A media tomorrow the official opening. We did a soft opening last week. Went well. It officer our passengers. Gives you expedited screening. We're also working on the terminal renovation. These slides I believe you've already seen. That's -- that's exterior of the building. The lobby.  The building is very modern . Just needs a Fays lift. Concourse -- a facelift. Concourse area and gate. This is the furnishings, wall coverings and lightings. Make a complete change. Marking improvement. Recently a new [ Indiscernible ] a revenue control system change. We're working at the airport thu the DOT brand to redo the paving. Make it LED lighting. Next shot is just a conceptional utilizing the colors planned for the terminal. A real basic conceptual. Until working on some options on that. One of the other items on the consent agenda of the master plan. We want to nengs -- mention this. The FAA funded project. Plans out the next five, ten, 20 years. It will really help us get to the where the community wants us to be. [ Inaudible ] put together an aan amaszing -- amazing team of people. 
Another local storm water familiar. -- with our airport. Another local firm.  Quantity m and KD environmental . And plenty technologies. We are important to have this piece. They do a specialized air space software program. Going to allow our staff to run air space in a matter of minutes instead of going to a whole process. Lit help the business community and developers. We're important to have that. I'll turn it back over to Rick. 
Thank you. For the record Karen been in the airport for 20 years. One of the peop recrewed -- recruited from the north and stayed. She's got a lovely family here in port Orange here for a long time. Thank you. 
With that before we get a motion on the approve I would like to do one more thing. Steve cook came out of retirement to appear. We could not have this moment without having a shout out to Steve cook and thank you for your tireless efforts. Steve was at the airport for 17 years. Built sanford from from a small sleepy GA airport to an International Airport I'm telling you I would not have been able to do my job for the past six years had it not been for Steve cook. A friend mentor and teacher and a shining light for us and the face of the airport. I feel for Jay. I would like to acknowledge Steve cook and thank you for his service. 
Thank you, Rick. I love working at the airport. That way for the last 38 years. We've got a great staff. You've got a great staff. And all of them, I can tell you, stay awake at night thinking of things that we need to do and do better for the airport. Yes.  It's just that way. We're all dedicated and Rick is doing a great job. I thank you and I certainly enjoyed my tenure with Volusia County. 
We have one item to approve. 
The only final comment I want to make. We spent some times.  This is a gig deal for us.  What -- a big deal . In the worst downturn we ever had. I like to say, we had to survive. But we also try to prepare to thrive. The bottom line is doing the -- during the worth downturn we did more in that airport in a short time than any other ten year peerld. That's what success is all about. Getting ready for it and make sure you can help make it happen. You can see the stuff wooe been doing and the financial responsibility to cut back the cost so to do these improvements we have the revenue. With that -- 
Okay. Mr. Patterson. 
I would like to move approval of the Jet Blue corporative tigz groom agreement. 
Mr. Lower Lowry second. 
No further discussion. All those in favor signify by aye. All those opposed. So car rid unanimous. 
Think think it should be noted that Mr. Cook looks very relaxed. 
For the record Steve Cook is very relaxed. He's clean shavn.  Most people who require grow this beard thing. 
We're going to move on to item two which is the 2015-16 core contract with the Florida department of health for operations. Mr. Byron? As we exit the Chambers can we please keep the noise down. Thank you. 
Mr. Byron you have the floor. 
Good morning.  I'm Dave Byron director of the community serves. I would like to introduce item two and yooment 3. Item two your annual core contract with the Volusia County health for rent space in the amount of $2.48 million. And item three health department in Orange city. In a minutely ask Donna -- 
Mr. Byron hold on a second. 
I need you to take the conversations out please. 
In a minute I will introduce Dona DeMarre issue butler. Mr. Ron the acting director of the Volusia County health department will talk about the lease space in Orange City. I want to say in Volusia County we have a very close working relationship with our state health department. They are a state agency. As you can see we fund them to some part of their operations. Importantly as we have a very close relationship with our health department. As close as any county has with the state of Florida. We're very actively involved with the health department. We sort of view them as an extension of the county government. We treat them like a department of county government. You meet with them regularly every three we Philosophically they're on the same page. They're expenditures are closely monitored by state statute. I might say that we are actively involved with the health department in getting a permit replacement for Dr. Soerns -- sorenson. And we help to get that position filled in the near future. At this time I would like to address item 2 the core con track. On your agenda this morning. With that portion of the presentation I'll turn it over to Dona who the community -- but also functions as the operations manager for the community services department and handle the services with the health department. 
Good morning Mr. Chair and members of the council. DonaDemarkh butler. Before you use the core contract you see this annually. This an agreement between the state of Florida laying out their commitment you'll see $2.487 million of that. 2 million is in sport of operation of the health department directly. 1.3 of that deals with the lease that will be coming for you in item 3. They're tied together. If item 3 doesn't go through we'll redo item 2. This out lines everybody's responsibility to you. Any questions? 
Questions?  
Thank you . These are general fund dollars. Mr. Manager?  Mary Anne?  These are general fund dollars we're talking about? 
Yes. 
I think it's important to note going forward as we look at the county budget, again, with what we do and how we plan text spangs of serving our -- expansion of serving our citizens. This is a large expenditure that we're supporting out of general fund dollars. 
It is however level funding for the last five years. It's general fund dollars but not an increase. 
Part of what we as a council and county support for the safety of citizens. 
Yes, ma'am. 
Okay. Is there a motion? 
No.  
Mr. Chair -- 
There's no further comments? Ms. Cusack? 
I would like to motion for the approval of the core contract with the Florida department of health for options. 
Okay. So there's a motion for approval on the core contract. Is there a second? Thank you.  A second . Further discussion? No seeing no further discussion all those in favor signify by aye. Opposed.  Carried unanimous.  And noi now we need to do item 3. 
Yes sir. 
Okay. I was look to see if there were further words. I would like to make comment about item 3. We talked about this briefly yesterday. This is moving the -- or opening up a new one or moving the one in dealt nah? 
We -- Deltona. 
We have four spaps we have four different space we're going to be shrinking down to two. There's one in Deltona that does not have bus service. It's not adequate to serve the ne that community and the surrounding areas. We've found a space that is larger and directly on a bus stop and co-locates with my office we have plans in place to do some cross training. If someone comes in @ health department and needs sthaefrs my staff can provide for rental assistance or veteran services we can refer them to the other to side of the building so they can receive some assistance that way. 
You picked up the cue very well. Item 3 is a lease for TBS, TWC for Volusia County health department. Do I hear a moengs? >> 
We have a press prezation -- presentation. 
Let's do a presentation. 
Coming before you is Ron. He's going to run you through some of the history of what the health department has been through in the facility world. [ Captioners transitioning ] 
Across the street from the Florida hospital -- we moved into a facility here on south woodland avenue. At that time we were still providing primary care to citizens to Volusia. Women, infants and children services. We did family planning and we were a one stop shop at that location. In 2007 a tornado came and tore the place up. With our community partners we were quickly to accomplish those services and within weeks within the assistance of the county staff to find locations for the rest of our staff so we can get up and run ing. Here eight years later we are still in those temporary facilities. You see there are 2 Locations Across the Street here. And we have established some demo services. We were directed by the state to get out of the primary care business. We have done so. We lost our funding for that. So our staff has shrunk. We were approximately 700 people. We continue to decrease where we are now stabilized at 250 full-time equivalents. We don't do primary care anymore. Over the years we have tried to find replacements for that original facility. We started looking at the food line in north woodland. It became not a vital option for us. We looked at others that were too big or too small. Our services continue to be reduced slightly. So we considered several locations and a location -- the main site will house a WIC clinic. But we would like to maintain -- they are here so we will continue maintain two of those. As Don mentioned I think a considerable factor 50,000 dollars in savings. We have seen an increase in services request for that part of the county. So if I may some of the considerations we took into effect there as we have -- although level of services here in the land here an increase request down in Orange city. That part of the county there. A smaller clinic in Daytona. We continue to offer WIC services. That is an option we are exploring. We will be across the street from the hospital. As Donna mention access by bus line for those services is greatly improved that we got here as well. There will be some spaces for community meetings in the building as well. There has been some discussion about the qualify health care center reducing it's services. We looked at increasing our services. We would like to have a birth certificates down there as well. We are looking mobile services for WIC and family planning and screening. With that, may I answer any questions? 

Are there any questions? Ms. Cusack? 

Thank you. Would you tell me was your presentation given to us as far as hard copies? 

I don't see one in our file. 

I believe it was e-mailed to you yesterday. 

It was e-mailed to us. Would you go back to the slide which talks about the services that you provide? 

At the new facility? 

Yes, at the new facility. I'm not sure if you mentioned the services as it relates to the epidemiology, the community health outreach, the WIC and family planning. Do you still have a site in Daytona? You just have one locations for these services? 

Yes. 

By combining services will you be increasing staff or decreasing staff? 

We predict a slight decrease of staff. Our clinics are not full completely. We have some lag time because clients not coming in at the volume -- at the multiple locations. By having one location we better utilize the staff and perhaps a few less staff. Perhaps use those for more convenient outreach-type activities. 

Your delivery services can be maintained and the wait will be about the same or better? 

I believe better. 

My only concern is that how are we going aboutizing to our clients as relocations of this services? 

Well, ma'am, we use the traditional methods? 

We got social media, we put things in the newspaper, we announce things as well. 

Those are the ones I was concerned about the WIC clients. The family planning clients. So you have budgeted area for the advertising of the removal of these services from the various locations? 

Yes, ma'am. 

All right. So how -- primary of care do you have a contact or follow-up from your primary care that has been done by another agency? Do you have any correlation with these agencies that relate to family planning? How does that work? Are you working together with that? 

Yes, ma'am we have all the providers -- large providers in the community represented there. Some of the ones we offer are not ones we exclusively offer. We do meet and compare notes, compare clients, compare services. We are looking at those gaps so we can maximize. 

It is a good way to go as long as we don't miss by consolidating. 

Absolutely. 

You will have bus stops at these new locations. That's the positive. With that Mr. Chair I move for the approval. 

There is a motion for approval of the lease for the -- [ Overlapping speakers ] the officers in Orange city. Is there further discussion? Could I get a staff member to let Mr. Paterson that we are going to vote on this. 

Only to add I think a lot of questions are important because when we had the tornado it really hurt us because it separated all of the services and made it all difficult. The whole issue of getting a bus and going from one service to the next I think one point is I really think on target because all the things we are trying to do to be more effective more efficient never forget. For a state that says they have a surplus, there are constantly eroded for their support of public health system in significant ways. In a lot of ways the only way they get the support from us in the counties. What they are trying to do is become efficient as they can and still service all these people. Putting them together is a way to try to minimize the cost. I appreciate the question. I don't think people see, I tip my hat to them. 

I'm very happy to hear that -- thank you very much for the presentation. We are able to serve more people it sounds like. Now there is a way to get there. There was no bus stop in Daytona for the current clinic and people are having a hard time getting there. Ms. Butler and I were discussing it yesterday about the move of the office. Is there any further discussion? 

I just want to make a couple of points. I just want you to be aware that our facility staff has approved all the plans for renovation to make sure they are consistent when we do things with the county. We will be very involved. We will be very involved in the costs and payments. Again, with those folks that maybe listening the Daytona facility we have right now -- it is probably within two or three miles within this location. 

All right. . 

We are going to call for the vote. There we are. The motion has been for approval for the department office in Orange City. All those in favor signify by aye. 

Aye. 

Thank you very much. All right. We will now move on to item number 4. The Southeast Volusia Advertising authority Authority budget. 

To make sure that this process goes smoothly, efficiently and transparent as possible. There has been some nagging issues over the last couple of years. We do take it very serious. My understanding is that the material that you have at this point that -- still wants to make an additional change to that. The planning on reviewing this they would make the final vote on October. That being said rather than trying to approve something in interim basis and confuses people that we are not transparent as we should be. It is not my recommendation that we put off this discussion until the second meeting in October. We have sufficient funds as long as you authorize those funds. In the period of time renay nay I think what they will try to do is come to an agreement with a unanimous decision on this budget and then we will have a better discussion on the 15th which I think is better for everyone. We are in the process of -- she has been brought over there and she has done an combent job to jump with both feet. I applaud what she has done so far. She needs a little more time of recruiting more people here. I want to make sure that no one has a question when we are done. I think this is the best way to go. I'm willing to answer any questions if you agree that is what we should do, between Dan and Mr. Peyste r to allow expenditures. . 

That council would approve a motion and approves the proposed budget before you that you approve the October portion of the personal services budget of the operating expense s budget. The -- that portion -- in that portion of the advertising budget as follows the payments a ka able to the agency to the mid Florida research, the monthly payments that would be do the 15th and also the Jet Blue. So ecially what you are doing is paying that portion of their budget that is the October personal services, operating expenses, the regular advertising payment, the research payment those are contracttive services and the Jet Blue. And the rest would come in for a holistic discussion. 

Okay. I think I wrote all that down. I was trying to keep up with you. 

Essentially we will be paying the bills. 

That leaves us with an opportunity to have a really good discussion on the 15th to make sure this council is in full agreement and there wouldn't be this misstep. 

Do you want to hear public first? 

Yes. >> Mr. Frederick come on down here. Okay. You will have three minutes sir. Please state your name and address. >> I'm a resident of Florida. I'm publisher. Good morning, I appear before you to dispute on the -- first I would like to recognize renee. I would like to recognize Ms. Gifd Ford. She is with the FDAA for nearly four years when she was hired by paradise. Both who are here present with you today are true professionals in advancing tourism efforts in Volusia County. With that said, please allow me to recount to the best of my reck recollection. Who is the person complaining. No. The person who file ed filed complaints the county attorney . >> Hold on. Does this have anything to the budget. 

I'm coming around to it. 

I would like to get to that. This is a discussion about the budget. Please start the time. Get him back 1:38 one moment. 1:38. Don't want to cut you off. Trying to give you -- three more seconds. Okay. Go. 

It says 1:35 right there. 

Give him a three second countdown. Go. 

Exactly. Josh this is a bully. You know he is not going to stop. 

He does not meet the requirements. 

Council Daniels, you felt that the -- to explain the kronnology which does not match the reality of what occurred. Two employees -- please do so before adopting the budget. This meeting representative. Regardless of the name calling or the opportunity nisic politicians. God bless all of you and hopefully the truth will come out to the end. As county manager said there will be transparency explained in due process. 

He did say the word budget in there. I give you that. You said the word budget. Although we do afford their constitution rights to speak their mind we try to keep it on to the budget issues. All right. So Ms. D enys you have the floor. 

Thank you. If it is okay I would like -- to come forward. 

You have made a motion. 

I said I'm going to make a motion. I'm sorry. 

Good morning. Thank you you have been grace under fire literally. Thank you for stepping in yet again. This has been a little more harder task that you expected. For the record I want to thank you yesterday before I can contact you to see any questions I would bringing forward on the budget. There were some comments made, they were correct in the news journal about the authority funding. That should no way reflect the questions of funding for special budgets that those were included in the project, they never were. Not in my end. We did discuss the concerns that they have invested. Would you share -- this is the one thing that I'm getting the requests on that. We had a very good conversation and reassuring on the process that the board is currently going through. Could you just share with me in this council on that process with the special events. 

We had the event funding on September the 17th. The board understands the challenge of funding these events that they have to prove the [ indiscernible ] the return on investment ROI. They asked very important questions. They analyzed the results from the events that were held in the past because they are required to provide some return on investment. So the board did ask. They did ask very important questions. They analyze very carefully every single organizer. They did not fund fully. They wanted to be very responsible with the money that they had. I feel that the due process that the board showed in going through the funding request was very transparent and very responsible. 

Good. And for the record I'm comfortable. I genuinely appreciate that because that can be contentious at times. But one thing that I think needs to be talked about a little bit. I think this surprised you too, some of the hoops you needed to jump through to get the budget completed. In no way do I want that the delay is caused by Ms. Talivast to try to insure the organization up internally. You are covering a lot and I thank you more than that you should be. So I want to thank you for that. I think it's wisdom Mr. Manager to bring this back but I also want to be very clear. This is one more step to making sure that what when we do the end product is done correctly. As I understand it one of the things that was not in the budget that we understood was that the budget was ready and it was going to be a turnkey process. 

It wasn't included in the markets plan. There was no funding for it. It was preaided during the shoulder season. So it was very important series of promotions in working with staff we did uncover that it was not even included and that was one of the major reasons why we were going to come back to council in another month because the board had not had an opportunity to meet, to revise the budget prior to us. We do want to make sure that the budget is transparent and correct as possible. 

That's another point is that the southwest Volusia authority -- the authority has yet to approve. You are going through a lot. Thank you for that. I think you are going in a strong direction. Look forward to keeping us in the right direction. You have my full confidence. With that I make the motion that Mr. Eckert so eloquently stated. Did you write it down Mr. Chair? 

I wrote it down. 

Finally approved by the authority it would be, again, to repeat one twelfth of operating expensions, one-twelfth over the October payment and the same for the Florida research and the Jet Blue. That keeps the wheels turning. 

Very good. That's my motion. Thank you. 

Do I hear a second? 

And Ms. Cusack is the second. It is approximately one-twelfth of the budget payments political to Paradise Advertising Corporation, the Jet Blue and Florida research. 

It maybe entirety of the payment not just the one- one-twelfth. It's the monthly payment that would be due. It would not be contracting -- 

Because they are throwing in a lot of money on that. Okay. Is that acceptable? Okay. . >> Thank you, Mr. Chairman. Thank you ReN aee and to the board. Our find charge is to provide the budget and approve that. I don't want it to go out as if we trying to micro manage. That is in operations, your department as it lists the every day-to-day operations. Ours is to make sure that the tax dollars are utilized appropriately under your direction. So we have to give you the authority to function in that capacity. However, the bus does stop with us. And so we need to be looking at this closely. All these of these advertising authorities. We are ultimately responsible for that budget. Not to micro manage you that we are doing this as appropriately as should be done as we do with taxpayers money. If we appear that we are trying to micro manage it's not. That's why we do what we do in the way in which we do it. I just that to be part of the record. We are not micro manage, we are following the process. If it falls short we are responsible. 

A bit more information. Is there a date? I didn't hear a time. I didn't here a daft date -- definite date. 

These announcements have been approved by the authority. Can we get Jeff up here. There is a lot of refesh ration and feedback. 

It's the microphone. 

Much better. Thank you. When we first put you on board, this was my concern that you were going to have 20 some odd days to get this done. I did not want you to get stressed. You did an excellent job on this budget. Very happy. This is a good compromise from the last meeting in October. We did put it out in one of our meetings. You guys have stepped up and got that fixed. I talked with one of my representatives here and asked what they feel about the budget. They said the budget sounds good. It would be appropriate for us to vote on it today because you haven't approved it. You guys have work to do still. With that I will close my comments, good job, I looked to seeing the finalized version in the last meeting of next month. Without further discussion all those in favor of passing the October or one-twelfth operational budget payments applicable to Paradise Advertising company, Jet Blue advertising signify by aye. >> Aye. >> All those opposed? So carried, seven. 

You approved one-twelfth now some of those payments don't divide themselves -- you are putting one-twelfth amount, you will addressing the finality of the budget on October 15th. 

Okay. 

I would like to thank county staff for all of their help and their support. It's been wonderful and I certainly could not function. Trying to managed two locations. We are not going through a budget building, a transparent budget where we are redefining personnel needs and working with the HR department in reclassifications and I just want to thank you so much for all of the support of county staff. 

Thank you. 

Unless there is objection of council. We have one issue to pull for consent which is item 37. Unless there is an objection we will take a 15-minute break. 

Aren't we going to take a break until 2:00. 

After this I was trying to pick up appointments. 

It seems like we have a short afternoon. The reason I'm saying I could go to work to 2:00. 

I would prefer to work through it. 

I was just going to get everybody a 10-minute break to get drinks or whatever you needed. 

Move for 10-minute recess. 

Is there a second? 

Okay there is a second. 

It's a waste of time. 

Second. 

One, two, three, four. 

All of those in favor by break, aye. 

Aye. 

We will be in recess for 10-minutes. [ The event is on a 10 minute recess. Captioner on standby ] 

Chambers come to order. Okay. Today's date September 24, 2015 . This is item number 37 pulled by staff for discussion and then we will have to have a vote of approval. This is Saboungi Construction for the River Vista. . 

This reason I'll pulling this is -- would you come to the microphone John. Just for the record you need to know what we are doing. This morphed are we doing this? We decided we would use the insurance money and do what is necessary. John do you want to -- 

John public works director. On the overhead you will see a couple of pictures on the base of the arch that was hit by a vehicle on October 24th, 2014. It damaged the lower edge of that structure and the damage extended up to the column and the structure that fits on top of that arch. Only one arch was hit. Crews went out immediately and implemented measures to secure the site. It is actually there is a similar arch construction on the opt side. They are both on the right-of-way. They extend on either side of the road. One extended on the county property on the south side which this one is on the north side you have a road right-of-way. This structure required an engineer to come in and take a look at it. The idea here was to just restore it to where it was prior to the accident. It was not a complete restoration of any of the arches' structure. As then stated they did preliminary work on the site. You know that in itself cost 20,000 dollars. We had the engineer that did the asisment is also going to do our energy inspection which is another 4,000 dollars. I'm rounding. The construction quote that you have before you today is listed at 129 -- for some things that may pop up for construction. The risk management did go after the driver's insurance company. We did receive a correct for $100,000. This is going to come out of our line items of the bridge. The construction will take about 30 days and with a beginning of 30 days. It will take about 90 days. 

One of the reasons we are doing it this way is because -- we actually put some of our money in. So for all of the emotion attached to this they did not see it as an asset that they were willing to participate in. We had insurance money plus there are opportunities if it is not done right that it could be -- John had it looked at to at least put it back to as good if not better than it was. The issue of ownership and how this would go in the long run we will leave it to debate. 

Comment or did [ indiscernible ] there you go. Is there any other staff report on this? 

Nope. 

Mr. Paterson. 

I guess the amount of insurance of 100,000 is that correct? 

Yes. We got every dime. 

Are we going to go after the person that caused the accident with the reminder. 

We weren't planning on it. 

I don't see why we don't. We may not get anything but I think -- 

Didn't their insurance paid? 

They paid 100. . 

It included a release -- 

The release included the driver. 

Here's the issue. 

I don't see why we would release -- [ Overlapping speakers ] 

It would cause to spend -- what caused us to spend more than the insurance money was the fact that John and his staff believed that we needed to go further technically the person damaged because of the under line construction. Rather than just patch it for now, everyone would blame that we didn't do it right. So we spent a little extra money so this won't be an -- around our neck. 

Just for the record. We haven't said this. This thing is not 500 years old. It's supposed to be an archway and you can get swan boats. 

Like anything before the '50s is really old. 

He said anything before the '50s. I'm all right. 

Joyce is not good with that. [ Laughter ] 

You just need to be quiet. [ Laughter ] 

You guys -- 

[ Laughter ] >> So we have a motion? I will entertain a motion. Thank you. I have a motion for approval second by Mr. Lowry. Motion for approval with contact with sbz Saboungi Construction for expenditure of 29,000 dollars. All those in favor signify by, aye. 

Aye. 

So carried 7-0 . 

Mr. Chair? Mr. Eckert. 

Thank you. I have one clarification. On item 31 the -- on the agenda itself. I looked from we did not received an agreement from the services. If you look at the item themselves they are not listed within the text of it. It would be in a subsequent meeting. So just to clarify the agenda itself refers to a town they were deleted from the text. Expect to do so in the future. 

So for the record the item 31 for the record agreements with cities Pierson, Orange city, lake Helen, edgewater. So the town of Ponce inlet. 

Okay moving on. Let's go up here to item number. Let's hit item 44. Appointing for the housing authority. There is one position four year term exspierzing October 15th of 2019. Is there a motion or a nomination? Mr. Daniels? 

I nominate Frank. 

Any other discussion? All those in favor please signify by aye. >> Aye. 

All though opposed. So carried. 

The smart growth policy review committee and expire July 15th we do not nominate any applicants? 

No, sir. It's Mr. Wagner's appointment. 

Mr. Wagner. 

I'm trying to -- 

How much are you offering? 

67% of your salary. [ Laughter ] 

You guys made me stay there. 

I didn't make you do anything. 

We need a time-out room. 

Yeah, we are going to get a time-out room. Which one do you want? No money there. Motion for continuous by Mr. Wagner. Is there a second? 

Just a question, this doesn't have to be in district. Do you want to open it up to the entire council? 

Absolutely. I will nominate that person. No one wants to do it. 

I mean it's up to you. 

I'll do it right now. 

Hold on -- you want to do this? 

Okay. She said I will talk to josh about it. I nominate Chris graham. How about that? Okay. Let's see and that's it for that. 

So we have a continue wents. Any further motion Mr. Daniels? Okay motion for Mr. Wagner. All those in favor signify by aye. 

Aye. 

All those opposed. And so carried that. Our next business is at 2:00 p.m.. Public hearing at 6:00. Okay. They are doing simple math. 

Do we want to do final -- 

Yes. [ Captioners transitioning ] 

So, we will now go for--all  right, council discussion, that  is  not on the agenda. Okay. I do not  often do this, but I am going to  go ahead an exercise the chair option  to go ahead and go first  on this  matter. And I have bunch of--and  I have a bunch of news people here  who are wanting to know, the headline  is not entirely true that  is in the newspaper today. Unfortunately,  and Mr. Graham does not write  the headlines, those are writtenned  by the editors of the newspaper.  If you read the entire article,  what has happened here is very Simpsonville  I will this, throughout the past  year, I have been confronted by  people who have heard that we are  going and  doing a charter review, oh, fox  35 wants to hear all of this. Do  I have to start all over? Everybody  knows we were doing a charter review  and appointing people an everything.  And throughout the year, I was asking  people, do you want to be on the  charter review? What do you want  to hear that is different in is  there any choices or changes that  you would like  to see on the charter? And I  got input from citizens everywhere,  I mean, some said well, we want  to cancel the charter and go ahead  and go to a Constitutional. Well,  that is not going to happen. But  thanks for playing. People said  well, we need to do solid eight  year terms. I said that is not right,  that will not work, either. I have  had people say they wanted  one year terms. I  compiled this list of what,  seven items, eight items of comments  from citizens and some of them are  elected officials, some  of them are appointed officials.  And they all gave me this  list. So I have an appointment,  Mr. Browne, I just met with him  and said here, this is  a list, from the citizens, of what  they want. They are not my requests,  they  were all the citizens. Been in many,  many different venues on both sides  of the isle, in the republican  and democrat parties and they have  made mentions of term limits, a  lot of them said you guys are all  over the place, all of the council  is out there everywhere. And the  only thing that the headline  said is oh,  I requested a 47%, 67%. No. That  was the request by a citizens that  said you guys are  everywhere. You guys should actually  get paid what the state says you  should get paid. I wrote  it down. I just, basically what  has happened here is the news journal  is shooting the  mess anger, none So--passenger.  None--messager. This is just what  I do. I go, I get the information,  and I relay that information over  to my appointee, to that board and  said here you go, sir, if they pass,  so be it. If they do  not pass, so be it. That is  what has happened. Now this whole,  I got a couple of  callings some people were upset.  I said hey, you need to read the  whole article and in  the article, it does explain that  this is all citizen participation.  Mr. Patterson, I will let You have  your comment. So there is no harm,  no full, I did check with the county  attorney and make sure there is  no violation of the government  sunshine law, no any kind of  violations, no, he is my appointee,  we do not sit on a board together.  That is just what happened. There  is no I wanted this, this is what  the citizens and I can to the say  that  hard enough, the citizens of Volusia  county made the suggestions,  I just delivered them, doing  my job as an elected official that  represents the citizens of Volusia  county. That is what I  did. So, with that,  I would like to,  Mr. Dennieen? Are  they listening downstairs?  

Okay.  

All right. And I only have two  things, and this is one thing. I  hope this closes all of the questions  on it. I am sure the news media  that are here will want to  have a little more one  on one. But now, for my  last comment here this morning,  it is, there is a person that will  be leaving us here in Volusia county,  who is a friend of mine, I have  gotten to know her quite well since  I have been  in office. And I will recognize  Jenn, I probably do not pronounce  it correctly. She  works for the veteran's affairs,  and we are, I am recognizing her  for her hard work on  behalf of our military, active  Tewty, and veterans. For six years  Jenn has put a box  on her desk and collected Christmas  cards, all for  the American troops overseas. She  receiverred such a--received such  a great response six years ago,  and since that time, more than  500 care packages have been sent  to soldiers who are family members  or friends of  the Volusia  county government employees. Jenn  is, unfortunately, she is heaving  us because--is leaving us because  she is moving at the end of the  month. And she has worked for this  county government for oaf 13  years. --for over 13 years. She  started up there in the  legal department 13 years  ago. She spent countless hours organizing  care packenings and  drives for our soldiers, sailors,  airmen, and marines. And she packed  up  the donations and shipped them herself  overseas. You know, when I was in  the army, when I got a box in the  mail, it was like Christmas morning.  You get there, you take your, you  get a little box like this, you  pull out a four foot knife, because  that is what we carried and you  opened it up, you got coffee, hard  candies, you  got a BOK, paper, pen,--book, paper,  pen, letters from the kids, family,  friends, it is like Christmas. And  I tell you what, the care packages  go a long way when you are sitting  out in the middle of a desert. It  meant to all of us that you know,  we were actually appreciated by  the people that we were  protecting and serving overseas.  So, Jenn, this one is directly for  you, I thank you for all you have  done to support our  troops and our veterans. I wish  you all the best as you start your  new which parter in your life with  your children. So with all of that,  good luck and god bless you. With  that, Mr. Patterson, do you want  to hold your comments  until your time up make a comment  now?  

Well, the only comment I have  is regarding, and I  think where your mistake was, because  you were taking all of these comments  from people regarding charter issues,  yet you were deciding which ones  you would carry forward and which  ones you were not. That was the  statement in the paper. So I feel  that once you did that, you owned  it, it was yours, that is a what  you were turning in as  your recommendations. Had you just  taken a bunch of comments from people  and said here it is, I can understand  it, but you know, I think that  is where your problem is.  

Okay, thank you, I will clarify  that issue. That issue, it is  not exactly entirely correct, either.  When somebody came up and said hey,  I want to do this, and this,  and this, let's say, I want an one  year term limit for everybody, which  was actually a comment and I said  really, let's think  that true, if you get an one year  term limit, you are back on the  campaign trail and you are always  campaigning. We are not getting  the job done for the county. I would  talk it through with the citizen  and say look, that is probably not  a good idea. You know, and I would  show them, we discuss the it for  about five minutes and you know,  you were probably right. So they  would resend that request, all of  the requests that they thought  were good, we worked through, those  are the ones that went through.  And those are the ones that I passed  through to Mr. Browne. And I am  sorry for putting Mr. Browne in  this particular situation, I am  so sorry, I didn't mean to get  him in the middle of this limelight.  But that is what happens when you  get on the boards. So I am sorry  again. Any ways, we are going  to  move on. Mr. Wagner. Closing comments,  sir.  

He is done. Okay, Ms. Cusack.  

Thank you, Mr.  Chair. I have a couple of concerns,  I would I can to know how we are  going proceed with the requests  that I made as it  re-rated to the CRA, I spoke yesterday  with staff and I was wondering  if you had any or directions as  to where we are  going with that.  

We are talking to city of Deland,  what we are really  looking at is aCRA district with  probably no potential to  really produce any significant income.  So I think we need to determine  what the needs are and then what  the funding sources are that can  be specific to those needs and how  we can join with the  city and producing that  revenue. But tonight think reliance  on the CRA is a viable approach  in the future. It is mostly  residential, it does not offer a  high potential for income unless  it is maybe redrawn. But as it  stands right now, it is not an  income producer. But there are needs  in the district.  

If I can add to that, talk to  [ Inaudible - Low Volume  ] the manager, he seemed to believe  that  this whole issue of annexation raised  its head again. He believes  it has now been raised as an issue  again, they tried it in  2001 and it filed. He thinks there  are people  talking ability that now. --talking  about that now.  

I think that in all fairness  to the  county, and to the city, we have  to proceed with where we are today.  I do not think that we can wait  until the citizens decide whether  or not they are going to  annex, I mean, that happened in  '01 and here we are in '15 now  and so, nothing  has changed. I don't think that  you would have the numbers that  you are looking at to annex  them to the city, I mean, many of  the folks that  live in the unincorporated area  are already annexed  into the city. And so, I  think that we have to look at where  we are today and how can we,  and how can  we proceed  to make some type of difference,  if you will, as it relates to the  citizens here in the area. That  is is--that is what is on the table  today. And I don't think to wait  until they have a referendum  and work through  a referendum, and  taking another vote, and here  we are another  generation. I think that council  members and staff to  do something now. And we cannot  wait to  talk about annexation as it relate  toss spring hill. I would like to  see us make some sincere commitments  to try to make a difference and  come with a plan of action as to  how we can deal with something  that is a part of the county spring  hill area is a  part  of  Volusia county, the unincorporated  area, with a sprinkling in  of some  city residential houses. But, it  is our responsibility as a county  to troy to look at this--to try  to look at this and we cannot just  rely on the city when most of the  houses and the property is in the  unincorporated area of Volusia county,  I I would like to--I think we  have to take the lead and be good  stewards, also. That is where I  am with that. And I would like to  see us do something,  document, and to something, besides  saying we are waiting on the city.  

I think, Ms. Cusack, what the  council has to decide, someone has  to define what that something is.  I am not sure, because I can not  get that from the city, what that  something is when I  talk to them.  

Well, maybe we ought to get that  something from the county. What  can we do for the residents that  are county?  

I think the council is going  to have to decide define what that  means.  

Well, I think Mr. Dennieen, we  have decided, with staff direction,  and help, on  many things, that you bring to the  council. So you have no thoughts  on this, then?  

Well, I think you can--are we  talking about putting in new  streets in water system in? I  think I need help as to what  the request is specifically to that  we can define what we are  trying to do.  

Well, maybe we can begin to have,  maybe we need have a town  hall meeting with the residents  of spring hill and let them  provide some input. Maybe that would  be a start, and I believe, as  it relates  to our responsibility,  as representatives of county government,  they are in the  county of Volusia, and that is where  I think we have to  begin. So I would recommend that  we would begin  to look at, not begin to look at,  to set a plan of action to have  a town hall meeting right here and  talk to the residents and see where  their concerns are and what can  we do  as county government because they  think that, that  they are an overlooked group, that  is the message I  get all of the time. And I  don't feel comfortable with sitting  and waiting on someone  else to take action when it is  in  our,  it is in our court. So  don't everybody speak at one  time.  

Well, go ahead, Mr. Patterson.  

Since this is part of my council  district and I was at  that same meeting, and I know  they have about two to two  and a half years of reserves to  pay for the resource center, that  seems to the be biggest issue, the  resource center, as  I understand. My delimb ma in this,  and I brought it up  at the meeting Monday night, is  whatever the county wants to do  for the spring hill area, I  want to do  up in the unincorporated areas,  and in the area of Pearson and the  springs. Because I have got the  same problem in  those areas. I mean, it is a, you  cannot just target one area of Volusia  county and say we have to do something.  If we are going have a town hall  meeting on something like this,  we need to take it every place that  has problems like that, you know,  in the county. So that is, that  is kind of my feeling on it, as  I do  not want to just  take a, you know, I know what will  happen, I am getting it already,  the folks are saying we have not  seen fib. I went up there about  two weeks ago and I  have been working with  Tim Bailey on putting on staff up  in the area just to  get some stuff mowed up there that  they care about. Tim is helping  me with the Pearson area. The town  of Pearson is having people use  the ball field. In other words,  it is a big problem all over. So  I think what Joyce is  bringing forward is you know, it  is bigger than that. It is much,  much bigger than that because we  do have airs where we need be doing  things. And you know, and it all  comes town to one thing, money.  And we all know where we are on  that. Just our general fund and  trying to provide the basic  services to protect our citizens,  on the general fund, any other money  is going  be a  problem, I think. So  that is my dollar here.  

May I comment on this.  

You represent the folks in the  area.  

You bet you. You bet you. And  as a matter of fact, I live in one  of the areas that Mr. Patterson  is talking about. We do have issues  and, and he is correct, it is not  just the spring hill area, it is  all the way up that, I mean,  Pearson was trying to put some dry  lines in just to get  ready to bring in water and sewer  into the  system. I think they worked something  out with D.O.T. And if they didn't,  we have to tear up brand new sidewalks.  So it is things like that,  we need infrastructure to help.  I would be willing to go, do whatever  I can to set up a town hall meeting,  I think that is probably our best  direction right now, it would be  to get a town hall meeting in spring  hill, find it what the citizens  think they need--find out what the  citizens think they need, bring  in the city leaders, the citizens,  and us, and then have open dialogue  and say what it is that you need  here? It is just the community center  or it is more? And then we need  to, then we will have some information,  a little built of a direction from  the silt Senns and then we can direct  the staff and say okay, how can  we get this done and  move in that direction? So, Mr.  Dennieen, do we turn to you buys  or do we do it on our own? What  is the best way to do this?  

Obviously we take direction from  the council. So, depending upon  how you want to engage people, and  I think it depends  on how youty fine it, you  could have people out there watting  water and sewer. The cost is huge  and is there no way  for the county, the water and sewer  funds could not afford that. So  here is  the only  consideration have, I think that--consideration  I think, I think trying to figure  out the needs is important but also  making sure you do not create an  expectation of something  that you cannot afford. You know,  if you ask a lot of people what  they want, what they want, we are  incapable of providing, it is unfortunate,  but it is really the truth. Now  I know in the case of spring hill,  about the community scepter, wow  know--center, wow know, that is  that clearly something, it is a  decision easier made because of  the amount of money and that is  more direct expenditure for a specific  program. But if you get  out, I think it is [ Inaudible ]  the best, they  have been wanting water or sewer  out there, there  is no way to afford  that, that is their problem, they  are so far out that that is  just a huge cost for a relatively  small number of customers. You have  that everywhere. One of the issues  on the north Penn, the sources and  everything, and why people have  septics is because we do  not have sewer systems and they  are not affordable, the government  does not have the money to  put those, they have to be paid  for by citizens through you know,  sewer rates, water rates, whatever,  and a lot of times they cannot afford  it, it does not make sense in relationship  to the value of the house. We do  not have the resources. So we can  do anything you  would like us to  do. But, my only caution is there  is, are we doing something that,  are we not doing something they  want us to do  that we are capable of doing. That  is the  only question I have. Is that, and  I think when we have the town hall  meetings, you know, finding out  the things that people feel we are  not doing okay, and then the council  can decide if we are capable of  doing. I am only speaking of this  because we have dealt with it in  the watter. They are asking for  something that I would like you  to do that other people have been  because other people paid for it  and you do not have  the capability of putting water  and sewer over there. But they still  may ask. You do not have the money.  

I mean, the city of  Pearson has their own water tower  an everything. They could not afford  to put in the dry  lines on their own. So yes, it is  expensive. But if  we can go back down here to the  spring hill area, I would like to  set up a town hall meeting and listen  to the citizens and hear the concerns.  We will never know what they want  or need unless we ask.  

And Mr. Chair, and I  want, I will not prolong this, I  know with the spring hill  area, the water and sewer  area,  that was  a partnership with thest estate--with  thest Tate. And I was--with the  state, so I know that a lot  of the things are monumental as  it relates to what we can and  cannot do. Hour, to do nothing--however,  to do nothing does not make us look  like we are good stewards of trying  to help all of the citizens, because  we have a tendency to find a way  to do things that  we think are  important to us. History, of  this council, this this state, will  indicate that,  when we find a need, we find revenue.  And that is all I am saying. Let's  not have the  haves and the have notes in  have a Lu KAITLYN county--Volusia  county based on what we do  or to not do. So, if you  will just think about that and come  with some type of  proposal to tell us something, and  a town hall meeting would, is one  of those things, I  think that we can do. And  my second  concern  is there is one  cemetery, again,  and this is in Glennwood, that is  the only one  that we, as a  council, that  has not had any type  of maintenance on the cemetery,  it is that, it used  to  be called the colored cemetery in  Glennwood. I would like to know,  has anyone looked at  the  possible of getting that--the possibility  of getting that place cleaned out  and maintained so the family members  can can go and deal with that?  

I am prepare today speak to--free  paired to speak to that.  

--prepared to speak to  that.  

Thank you.  

The issues, it is unfortunate  that, sort of as a  society, the cemeteries  get ignored overtime. I am disappointed  that everyone sort of turns their  back, all of the appointments, and  the counties were not really meant  to be responsible for those, a lot  of them are private cemeteries.  But we are ending  up with cemeteries that are neglected  and that no one wants make an  effort to try and fix. We have tried  to do more than anybody else and  we have done that in  tell toe that beach,--in Deltona  beach, I think we have stepped to  the plate. The article the other  day concerned me, in the paper,  because I thought there was some  more examples of this and no one  is going step forward, okay, I talked  to the cities, they are  not going to help. Okay. So, I have  decided, anticipated that this might  come up. It seems like, in some  ways, wow know, we welcome the  social service safety net for everything  because no one else wants to step  up. Well, we may have to decide  that we might as well  just take on the responsibility  because nobody else  is going to to it. You are going  to be happy to hear this,  we have been in dialogue, is there  a way to make this  work? And the beauty of cemeteries  is if you can give people help,  it is one of the few places,  like the lie brays, that people  will volunteer. And so we can take  advantage of both. George, are you  out there? To you  mind stepping to the microphone?  I already had the staff look at  this and we try to figure out what  is the best way we can try to see  about how we can handle dealing  with some of the issues, I can not  throw the money at it,  I do not have  that kind of  money. So George, I, and the rest  of the staff looked at could we  put together a volunteer program  where, they cannot do the heavy  lifting, so what  we talked about was  reorganizing how we use  our potential labor from the jail,  together with, quite frankly, some  people out of my fire  department, when they are not quite  as busy. And maybe we can to the  heavy lifting until the  areas where someone will volunteer,  it is like if you are help me get  it cleaned up, I can try to keep  it that way, and then when we have  the heavy lifting, the free falls  over, we can go out and help. I  asked Fourth of July to see  if he can put  together a program, and his--I asked  George to see if he could put together  a program. We are not afford to  put all of  this burden on the taxpayers, but  maybe as the big government, we  can try to make it work with as  little cost to the taxpayer but  to try to get  the maximum out of volunteers and  the labor together with using some  of our people, if they get a moment  that we are  not as busy. George.  

George, director of public protections.  Yes, the manager asked  me to look into this, and  of course, we have resources in  several areas in the county government  that we are going  pull from, already corrections does  come in and help  on some of the  cemetery ies. The road and  bridge division does some  cemeteries also. What the  manager is mentioning is several  volunteers have come forward on  this, there is a young man,  doing an eagle scout project and  there are also some other citizens  through the valley shop at parks  and rec, he has people that run  the volunteers, but as  the manager said, I mean, there  are two phases to this, it is going  to take probably more than a volunteer  group can handle to begin  with. So we would like to work with  the volunteers and supply the  heavy lifting, of the equipment,  if a tree needs to be cut, road  and bridge has the tree crew. We  can provide more labor through the  inmate crew and maybe  some of our other safety teams,  like out at fire that may be able  to donate some of their time or  work some of their day,  you know, hemping out d--helping  out because it is also, we  have vegetation mitigation that  we do with them  also. So we will put that together  and work with the people and work  with the folks to make sure that  the resources that  are available to us, volunteers,  get property Louised and then we  will provide all of the back up  as far as with our heavy equipment  or the needs that we have from  the inmeteors the labor that--inmates  or the labor.  

I don't know a better way to  do this that we could, I want  something continually that we can  do. But I will tell you what I  can not afford--I can  not afford for the private sector  to think that some how because they  want to walk afrom these, they are  going to turn them over to us when  they do have, in some cases,  sources of income. So we are not  into, we do not want  to encourage people to abandon cemeteries.  We are willing to focus on those  that have gone down the  path, under no cause of their own,  and that they do need help. And  I don't want to do it on  an one time basis. I think it is  disrespectful and that is just,  you know, flash in the pan, and  so, I think we could put together  a program where we could do this  on a regular basis and I also think  that the only way for know hold  onto volunteers to do this is to  have something to to the heavy lifting  for them so they can actually take  care of this as long as they know  that somebody can back them up.  You know, you are talking about  big trees that have to be cut and  dead stuff, and they have to be  removed. And there is a cost to  that. If we can do that for  them and then if they know they  are good volunteers and if they  need our help, we will have a volunteer  person working for Tim, so they  do not have to call down the chain  of command, they will have one person  they can call and that person will  know what the program is on cemeteries.  I am proud of what we did before,  but obviously, there is a greater  need thing the thans that we have  donement and--thank the things that  we have done. And I think we are  on our own.  

Ms. Cusick, may I?  

Yes, that helps. That is a plan.  

We have a plan.  

And that is all we are asking  for, aphelian, and to--a plan, and  to work your plan.  

If I may also comment  on that particular issue. Town in  oak hill, there is two cemeteries  down there that were  private, that have grave markers  that start from like the  early 1800s and move up. So it is  a very historic grave site. One  side is called the saints and the  other is called the sinners. And  I have been to that, on  a volunteer basis to  clean up this sinners,  the saints,  they are maintained, neat, clean,  you go 100-yards to the east, to  the sin E. colis, yes,--to  the sinners, yes, it is a mess.  And there were grave markers that  were sideways, trees all over the  place. I joined the volunteer clean  up crew over there to get that place  cleaned up. The man who organized  that, who maybe, if we need to different  idea, is a past city  council member, Ron Engle. He set  up the volunteer  organization over  there and every week stright I will  volunteers go out there to maintain  this. He brought in  his heavy equipment, he brought  in Higgs bucket loader his poser--in  his bucket loader and  his dozer. He  took the initiative. Everybody in  the city there is involved  and they clean this thing up. So  if you want to give him a call,  I will give you his number  and maybe pick his brain to see  how they got the people to join  up and stay with the program because  he has been doing it for four or  five years now. So he has been  doing something right. And we emulate  things that happen.  

Welt, that is the key, I can  not afford to kill the volunteer  effort because we could never  pay for all  that they do. And cemeteries are  where people will volunteer.  

Thank you, Mr. Chair. Those are  my comments  and concerns. I appreciate your  tolerance here, Dave, because these  are some things that we have to,  I have to feel that we are getting  our arms around to try to make a  difference  for all of our  citizens. The society will be judged  as to how they treat the children  and the elderly, and the  deceased members of the society.  Thank you, Mr. Chair.  

Ms. Cusack, what I would like  to do, if I could, Mr. Chair, is  hear back, if that is what the council  would like me to do. I think that  is, I think we are going end up  with this issue any way and I want  to make sure that everybody is on  board with what I am trying to do.  I am willing to do that plan and  I would anticipate that we might  have to do something. I so want  to make sure, I got the thumbs up  to try this.  

I am all on board for  volunteer work,  people helping with this thing.  Mr. Daniels is out of here for a  moment. You know, I have a question,  though, you know,  there are some private cemeteries  around here--  

There are a lot of them.  

A lot of them. Is there a way,  and this may be something, I would  like to maybe get some information  back from legal on this, is there  some way that we can, shall we  say, make some sort of legal deterrent  for the cemeteries to let them  go awry, and you  know, aBonn ton them,--abandon them.  If they left a cemetery and it is  gone, we give them, in code enforcement,  we give you, if your house is a  mess, we just passed, or  we are going to, we can find  you, we can you  know, eventually, we can put a lean  on your property and  then take the property. Is there  a way to do that to  encourage the private organizations  to keep maintaining their cemeteries?  

Mr. Chair, we can look at the  issue again, however,  in responding to a  similar question from council  member Wagoner, which was relayed  from a citizen, I am,  my memory is that the private cemeteries  that you are talking  about are regulated  by the state. And have  financial requirements to  be maintained. So, while it does  not help  the old or abandoned cemeteries,  the large, more recent ones are  regulated by the state and I don't  think that you can step in on  top of that.  

Okay.  

Mr. Eckert, I have been down  that road myself, in similar  circumstances. And what happens  is the organization is gone. And  the person who owns the plot of  land is dead and buried in it so  what is he going to do? And it is  all divided up into ownership of  the people who are dead and buried  there. That is why it is a cemetery,  they are dead. You know, you cannot  really find the dead people, you  knowings you are not  going get much money there.  

Indianapolis what you are saying--I  understand what you are saying,  could be sill member, I don't know  that we canned a a local regulation  on top of what the state has.  

Okay, well, all right, I was  just, you know, anything to deter  the private companies from just  dumping it on us. All right. We  will move on then. Mr. Daniels.  Closing comments, sir in.  

Thank you--sir?  

Thank you, Mr. Chairman. I saw  an article  in the newspaper antbird county  and Brevard county--about Brevard  county and what Brevard county was  asking for out of the state of Florida.  You know, just for the Indian  river lagoon was looking for $31.5  million. Over the last two years,  they have gotten 23 million dollars.  In addition to the 31-point a million  dollars, they were asking for another  $5.4 million just for water issues.  In remembering what we asked  for, it was really paltry, it  was around, we need to  up our game a little bit start  asking for more money. You know,  I know that Brevard county has reason  to believe they would be  able to get it,  our legislative delegation is not  as strong. I do think that  we need to up what we  do a little bit  above, set our  sights higher. Thank you.  

Yes. Is there a short in  the system? Because of once in a  while--because every once in a while,  you come up.  

Is there laying on top of  it?  

Is something laying on top of  it in.  

It is pushed in.  

All right, Ms. Denys. You have  closing comments?  

I will take it off, oh, you got  it. Just a couple of issues that  I would like to bring to the  councils attention, regarding  some issues. I have spoken with  staff about this, we have  an issue, Mr. Manager, we talked  about this with the  turn bull creek system. I know that  Tim Bailey and other staff has been  out and involved with thisment and  she has made a request to be placed  on the agenda, but what I would  like to do, because I know staff  is involved with this, and Mr. Manager,  you are up to date on the issue,  if we could direct staff to bring  back some kind of  realistic strategy regarding this  issue with some options, because  we have rights of way that exist  in this creek, in this canal system.  And if we could look, maybe the  second meeting in October, if staff  could come back and give an  update on this very realist I  will?  

Can do.  

Thank you, that was an easy one.  Another easy one, beach chairs,  we talked about it, summer is over,  we still do not have beach chairs  that are for the handicapped access.  And I have to tell you, this is  one that I am consistently  asked about, some how, we do not  need the best, well, we  do not want them rust, let's just  get them, some how let's get some  beach chairs to the beach.  

You are tacking  about wheelchairs?  

Yes.  

I have  a plan for this. Okay? And that  is the mesh who built these - -  the person who built these pass  the away. So what we, they are not  that sophisticated of  a design. What I have asked George  to look into was to see if we get  the material whether  we could have them constructioned  by our inmates. It is  a worthwhile project for them. And  we are making sure that I  am not going to create a hazard  by  people trying to  make hazard. So I have asked George  to look into that. He is doing that  right now. He is a busy guy. And  once again, I have got a watch what  we spend, but I think this is also,  that way the cost  would just be the materials and  I do believe that under good supervision  they could build them.  

I seem to remember, when we were  talking about the hard Rock, I asked  the developers if they would donate  beach chairs and I am sure this  on the record, they both said yes.  And I asked them on the record and  they were willing to come and donate  beach chairs for this  project.  

You know, I  forgot about that.  

Oh, I have not got.  

--I have not forgotten.  

Let me get back to you by October  and let you know whether,  and I honestly believe also, that  sends a good message to the public,  too, if we do it that way.  

Well, it does. And I can  tell you, have utilized them, we  kept them at our life guard station  there for my father and you use  it, we took him to the breakers  for lunch, he went to the beach,  it is a wonderful, wonderful asset.  Let's get this done.  

Give me until the second meet  of course October to see if I can  work this out.  

Oh, you are two out of two. And  this one is let George do it. So  okay, that is in  the next one. The third one--  

Well George works for me.  

I know, but you said let George  do it.  

I am responsible. So you know,  and there are  people that work for George.  

Understood.  

And I used to be George.  

And I think you  work for us. Okay, going on, the  [ Inaudible ] nets in oak hill,  had a request from the mayor and  several city commissioners down  the there and talked with our legal  department and tickling a look at  this,  it is interesting, say  nets--saying nets are allowed  in Flagler and Brevard, but  not Volusia county. They were under  the impression if council  just passes a proclamation that  we can amend the statutes, not that  council voted against it  years ago, the previous councils,  back in the late  90s just didn't amend the  Florida statute. They didn't vote  against it. Please, josh.  

When I was growing up as a kid,  we used to do the net on the beach,  is that the same thing?  

Well, I am all for it. I am  ready to buy a new  smoker.  

Well, what I discussed, council  member Denys brought this up, the  under standing  is not exactly a regulatory  circumstance. There was an about  in Volusia county, which has become  a rule and the council, the issue  was brought to the council in  2001 as to whether or not the  rule should be maintained. The council  did not advocate  at that point that the rule should  be repealed. So that,  it is there by the agency rule.  

But it is  a Florida statute rule, right? You  are not talking us, you are talking  the state.  

I am talking the state agency.  So we can bring back to  you a review of the,  how the rule has been changed, if  at all,  since that time. And the  basis for the council's decision  so you can look at it and see whether  or not it is something that you  would like. And in the meantime,  we can have contact with the agency.  

That, I think that would be great.  Again, if we can bring this back,  because right now, our fishermen  are taking their nets and their  trucks to either Brevard or to Flagler.  So we talk about you know, keeping  everything, a local preference,  I have local preference for commercial  fishermen, let's keep them in have  a Lu KAITLYN 2nd down and let--in  Volusia county and let them do  business here and compete with Flagler  and Brevard. And if you could bring  that back again  for council, I would aappreciate  that--I would appreciate that. And  here is just a side bar comment  on the  oak hill cemeteries.  

If I may, oh, Mr. Daniels?  

Yes, I had a comment about that.  And that is that this is really  going to be kind of a  mess with the  sports fisherman and the  environmentalists. You are really  opening up a can of worms.  

Well, we have a net for that.  We have a net for that.  

Well, it is just going to be  something.  

That is okay. What that is what  the discussion is for.  

Council, I  think council member Daniels reflects  that it was, you  know, the comments reflect that  it was a hard discussion.  

A very messy issue back in the  day, I remember it.  

Well, it is a new day. We have  been saying that, it is a new day.  And we have a different council,  so, I am willing to at least look  at the facts and see the  implications and what it  has cost our Volusia citizens  and our fisherman economically.  So if we can bring jobs back and  strengthen that part of the county,  I am all for it. And  on the oak hill cemeteries, what  you may not  know, look at the environmental  impact statement, with a possible  commercial launch site, one of the  things they looked at, because it  is the impact, not just environmental,  but to all of the impacts in the  area, one of the impacts  to those particular cemeteries,  tothe saints and sinners is  to strengthen it and protect it,  and put it on  the Higgs tore  cool registry--historical registry.  So it is not being  overlooked. Another thing, council  members, you do not need to think  now, but we have the have a Lu so  county fair come--have the  Volusia county fair coming up, the  first week in November, and we  do the livestock action, I--auction,  I am passing the auction  flag and the cost to collect, Mr.  Patterson, are you taking it?  

I no, ma'am mate Mr. Patterson  to take over for  you.  

 I second.  

A nomination, Mr. Chair.  

[ Inaudible - Low Volume ]  

Now I will start  my one hour acceptance speech.  

Do not be surprised if we go  to lunch.  

Along with that, though,  council, we need to decide what  non profit.  

Oh, is there is a motion on the  floor.  

A motion on the floor  to appoint me, Patterson, to be  the pig master.  

Buyer.  

I will buy  the  lipstick, but go ahead. 

The motion  passes. Thank you, well, you have  passed the I don't know, what wow  have passed--what you have passed,  you have passed the right.  

And the on thing El, we  need to consider which non profit  we want to donate it to.  

That will be  done by the  peg mast--by the pig master.  

So much for a democracy.  

Well, well, we do have the right  of voting against it.  

That is all I have, thank you.  

I will make a motion that I  can vacate the chair too, of  that position.  

Mr. Lowery, closing comments?  

Thank you, Mr. Chairman. Just  a couple of things, I want to thank  the  staff for getting  the survey done at the World War  I I memorial today. Also, Mary,  who helped, we are trying to  get something done with Deltona  and the racetrack, she went a long  way to meet with the staff  an everybody yesterday.  

No, they came to my office.  

Okay, whatever.  

They came to my office.  

Okay, okay.  

I talked to them, I told them  I would. I think they went away  with a whole lot better  idea of why we felt the way we did.  And I think it is very  professional, they came over, they  understood what we did, I think  their own people told  them, you  know, their consultant told them  what we were telling them was correct.  And they said how much we have gone  out of our way. I thought it was  a good meeting.  

I am sorry for not knowing hoofing  happened, I just heard a good report,  that it went well. So I appreciate  the effort there. And then  also, I want to continue to  thank Tim baby, his  patience, thank you very  much. That is all.  

And Mr.  Patterson,  closing comments, sir. Mr.  Pig master.  

I have already expressed  my comments today.  

Very well. Any closing comments  from Mr. Dennieen? You  have three  minutes.  

Oh, just one. I have a letter  here that I sent to Mr.  Chisolm in support of Daytona's  beaches effort to elevate flooding  in the midtown area, saying that  we endorse the request for a feasibility  study to adaughters or sons  water management on the canal. They  are woking and--they are working  and they believe they me be able  to get a grant to help them on  this. We looked into it in depth,  we wish them luck, I think it is  hard to get. They may be  able to get it. I see no  downside to this. And not only am  I sending him that letter, I am  going to ask the council to sign  a letter to the mayor telling them  that we are  in support as a council to their  request and then we will pour this  along, they can take it to  the U.S. corps, to hopefully help  them get the grant. I think it  is a way for us to work with them  and try to help them help  themselves.  

Is there any objection?  

I will read the  letter out loud.  

Dear, mayor, in support of  the everies  to elevate flooding, the  Volusia county council  addressed the propose the diverse  version to have--ty version of the  storm water on the golf  course would address flood relief  and improve water quality. So it  is also the  environmental side that  we have talked ant. The multi-jurisdictional  support for port orange, Daytona  Beach shores, Volusia county, St.  joans river water management visit,  Florida department of transportation,  and the department of earn vinemental  protection combined  with  theerer sources  from the core  of army engineers can hopefully  help with this request to see whether  the core can do the feasibility  study about where the storm water  should go. Which not only, I think  helps citizens, but  it is a good  environmental effort:  And Mr. Chair,  I would like to be able to hand  both over to the city.  

Is there any objection to  the signature? Seeing none, so moved.  I will sign that as soon as you  hand it to me.  

Only one final comment and I  can probably do this later this  afternoon, or maybe around the time  of the budget, or even after. Ms.  Denys, you had talked to me  about, I had given the speech, she  heard about it, she wanted know  mike some comments on that, it was  upbeat and I have gotten back a  lot of feed back on, which was what,  not only what we did to get where  we are, to try to solve the budget  problem, it talked about trying  to, as I  call it, you know, survive and  drive. I mentioned a lot of things  that  we had done during the worst  downturn ever and someone came out  and told me the following, which  I got a lot of good comments, I  had, one of your citizens come up  to me and say to me, that he really  appreciated my speech because he  said, in this time, with all  of the negativity about elected  officials, that it was really refreshing  to stop and think about all of the  good that elected officials did  over a period of years to get their  community in good shape to take  care of the--to take advantage of  the economic change in our community,  where we get an upturn. And he told  me that for the first time  he was extremely proud of what the  elected officials had done behind  the scenes that nobody really thought  about, which you are a part of,  to get the community ready, and  to take advantage and make this  a better community. He told me that  no one had ever laid out all of  of the I think things that had been  done. I mentioned the things in  the airport, nobody knees we did  all of--knows we did all of that:  75% of the debt is going to disappear  in 2018, which  means we can do improvements to  county facilities without raising  taxesment he told me that he  was  shocked to really  understand that. Mr. Lowery?  

Mr. Lowery has some comments.  

I was there and I would encourage  you this even to give us a brief  on that.  

Thank you. So I will try to fit  that in some time either later this  afternoon or around the budget.  

It would probably be, excuse  me, it might be correct to do either  before or after  the budget. But when we come back.  

Before.  

Before, because I have heard  a lot inform community,  and I--a lot inform community--a  lot in the community. And Williams  do not tell the story well enough,  we to the day-to-day operations,  it is like the medical facility  in orange city, well,  it is still general fundsnd and  a lot of it can-fubbeds and a lot  of things--funds and a lot of  things that we are doing, I think  that you told the story very  well. And I think it is worth repeating  in chambers and Fred, I didn't realize  that you were there, but that is  great.  

I appreciate that. As Fred know,s  because he was there, my point in  the end was that is if you  can do all of that in the downturn,  we have to quit pretending that  we are going to accept what is happening  instead of trying to make it happen.  And that we really, as the council  said, it is time to dream again.  Well, it is time to plan for the  ideas, they do not happen if you  do not make something happen. And  that is when my message was, you  know, a lot of the  stuff, I figure probably 80%,  90% of the economic de-villenment--de-villenment  things will be--development will  be related to the downturn. That  is all I  had, Mr. Chair.  

And Mr. Eckert, thumbs up?  

Mr. Chairings just briefly, I  think it  would be correct to acknowledge  for the record that  the advise that the council received  from the court last  week that the initiative regarding  the requirement for a referendum  on beach driving  was found to be officially un-Constitutional  and that it should not be placed  in front  of the voters. The law supports  the notion that this should not  be an expenditure of public funds,  or placed before the voters  on a matter which is un-Constitutional  and the court found that to  be the case here. The proponents  have indicated that they are going  to appeal, they have 30 days to  follow through on that,  if that remains their decided course  of action. And so,  we will wait to  see, and defend any appeal.  

Very well, sir. And ha is  it. --and that is it. Oh, Mr. Wagner  as a question and my league here  is off.  

--and my light here is  off.  

Aside from the appeal, is  the only recourse, bars the appeal,  their argument is that we did  it improper I will, so if we lost  on that one, tonight we just to  it again? --don't  we just  do it again?  

There contention, in part is  that the, it appears to be  that they think  that the,  actually, it thinks, the association  and the members contend that, leapt  me say, correct what I just said,  it  is the incorporated association.  It contends, apparently that there  is, that the council's action either  lacks a public purpose or that  a lawful action was combined with  an improper public purpose, both  of which  contentions, I  believe are not correct. I didn't,  the county's  motion  to dis-mess contends  that--to dismiss that the plaintiff  lacks standing and the  court did not reach the  merits  of that  question. If, eventually, the,  the plaintiffs were  to prevail, you could re-formally,  some, oh, some other prohibition,  that would meet the objection.  

The result would be the same,  the driving would be gone.  

Yes.  

It would just be under a different  rule. My point is, the  fight, the fight  as tottering--as to the driving  in that area, as long as the appeal  does not change anything, is really  over. The second one, to matter  what, at the end of day, the end  result is the  same. I mean, I know  that is  Louiser than you--that is loser.  

The first one, the case which  the coward decided says  that it  is  the council's authority to prohibitive  hick ewe--vehicular driving on the  beach for all  of the portions of the  beach. So if the plaintiffs were  to prevail on challenging the particular  exec size of  that authority--the exercise  of that authority, which I--then,  well, I was going to say which  I think is unlikely, but respectfully,  the plaintiffs feel other wise.  But if the plaintiffs were prevail,  when the council retains that authority  and could  exercise it  in some Orman--some other manner.  

So we can come in and say  all right, we appreciate that but  we are going to take ours off the  beach and just do it. I mean, that  could be the alternative, and that  is completely legal and  within our means, correct? It is  just--  

That would appear to me,  to meet the  plaintiff's objection. You would  have to, you know,  ensure the off beach parking. But  the, a larger,  I guess to your point, a larger  exercise of the authority, which  the council has, it appears to me  to overcome that particular objection  that they have made.  

I appreciate that. And I guess  my concern  to the council is, their argument  on item two, and  understand  the public purpose of this%, it  is like--of this aspect, it is like  we are penalized and the alternative  could be that you just take it all,  I am not saying all beach driving.  So I don't know if the members of  that organization quite understand  how that  second article comes into play nor  do I think they want the members  to know the argument.  

I think  if they keep pushing it--  

It is actually making it worse.  

Yes, it is.  

The alternative is, they are  putting us in a position where as  a council, and I think, Dan, I think  you are correct, I think it would  successful in it, but they are putting  us in a position to where they  are not, they would rather us do  all of it than be selective and  that is a real strange argument.  But I think some people do not  care. I just hope that gets out,  that even though you could win on  something, it would actually be  a loss. I don't know how the people  would vote.  

You are assuming  the agenda is the agenda.  

There are good lawyers on the  other side, for whom I have great  respect.  

Absolutely.  

And so you know,  it always gives pause,  once pause to say well--one's pause  to say well, could they be correct.  But it appears to me, if they are,  their Objection is  to the exercise of this, of the  authority in this  particular instance, so long as  a larger exercise  would appear to overcome their objection.  

Please, I hope my comments didn't  reflect anything on  the lawyers.  

No, no. Not at all. At  all.  

Just a couple of select  people, I think, are  not necessarily spreading  the proper information. So thank  you. Thank you.  

Is that it, Mr.  Eckert? Okay. All right, it is now  12:05 p.m. We will, without further,  without objection, we will go to  recess until 2:00 p.m. We  will hear by be in recess then.  

>> [Captioners transitioning] >> [ Captioner on stand by during  recess ] [Captioner on stand by waiting  for event to reconvene. If there  has been a change, please contact  Caption Colorado for further information  at 800-590-4197 or cc@captionedtext.com] >> 

[ GAVEL POUNDING ] GOOD AFTERNOON this  is the afternoon session of the  Volusia County Council and we will  start off with item 40 which is  a public hearing for case Z-15-055 ,  rezoning of a 20.15 acre property from transitional  agricultural to the rural agricultural -- agriculture. You have the floor , Sir.  

Good afternoon Mr. chair and  counsel. This is a rezoning request  to take it from --  

Identification.  

Senior zoning manager . This rezoning request is to take the proper -- property  from one agriculture to another , which is a -- and  A-2 which is wall . -- World -- the idea is to enable the act -- applicant to apply for a special  exception on the subject property which is approximately 20 acres in size. This would be West of  the land. --  DeLand both are consistent and compatible with the land designation. Staff has reviewed  the request and presented to the [ Indiscernible ] at the August 11, 2015 meeting. They recommend -- they forwarded the recommendation  five-one for approval and I would  like to answer any questions you have at  this time.  

Okay. We have to close any other staff reports. Okay we will open up staff report  and open up class participation -- public participation. I also have participation before  we go to counsel. 

 Jim Golden, do you wish to  speak, Sir? You are the applicant .  

One  moment Sir. 

I have to give you the floor  -- I have to give you the rules  here. You will have to state your  name and address and then we will give you three  minutes.  

Okay ready?  

Thank you Mr. Chairman. James Goldman,  -- Golden Orlando Florida. I am representing  the applicant here and basically we accept the  staff conditions on this case and are just here for any questions. I am here with should we grant and Eric Parker, of waste management. They are here  with me. So we would like to say we accept  the conditions on this case.  

Okay. I think you are referring to the  next case which is agenda item 41. This is just the rezoning classification.  

Yes right.  

The next one would be the special  exception. That is where the condition  come in.  >> You're jumping ahead a little bit  but that is okay. Anything else  or?  

Know that's it.  

Thank you very much. Have a seat  in the front row just encase we  do have a question . Any other public participation ?  

Know Sir.  

There were -- we will close that an open up the  Council discussion . Mr. Patterson you have before.  

Yes Mr. Golden, you didn't break  the other role that he doesn't talk  about, which is if you talk too  much you end up buying back what  you are trying to sell. You did  very well here Sir. [ laughter ]  Mr. chair I move the rezoning of  the 20.15 acre property from transitional  agriculture to follow agriculture on the  case's e- -- Z-15-055  .  

I have a motion for approval.  Is there a second.  >> Second.  

Thank you Mr. Lowry. Any further  discussion? Seeing none, all those  in favor of case Z-15-055 , rezoning of 20.15 acre property from transitional agriculture to follow agriculture zoning classification please signify  by saying aye.  

At -- and so carried unanimous. We will now  move on to  item 41, this  is case S-15-040  , special exception for a nonexempt excavation on Worrell at -- rural agriculture  zoned property.  

As you indicated this is a special  exemption for nonexempt excavation. This is for property to be zoned A 2 . This is a 20 acre plus property  with the intent to create an excavation  approximately 12 acres . The other eight or so acres of  the property would be considered  -- part of the required setback  and landscape structure. The subject site does apply existing excavation site that was approved  in 1997. The intent of the operation  is to provide material and cover material for  that landfill operation as it continues . That operation is set  to expire in 2017 and per these conditions, we recommend that this case before  you be approved but also expiring  in the same timeframe as the landfill  site. We are going to bring up some changes  to conditions, petition  number 5 , they did recommend to you on -- that the expiration date the  July 8, 2017 and under condition five, there  is a reference to if the applicant has not completed  the reclamation on the 20 acres granted that was  the original request. That was modified  and agreed by the applicant so language that says if it's not  completed the reclamation by July 8, 2017, then  the county may redeem the letter  and so forth. Also as a result of  some discussion, there is a two-part  condition that was sent out to  the Council. They dealt with the  use of the site and this is proposed condition 2 A . There should be no sales or transportation  of excavated fill off-site except  to use in adjacent land class and  parcel 7939-01 -00250 and parts of  79-39 kayak --- further all excavation will be transparent on-site between  the adjacent properties and there shall  be no use of any County Road for  such transportation. There should  be no new or expanded landfill operations  on the request site. So those are  the conditions and changes. This is repealed as of August 2015. The board recommendations -- for your approval are subject to  these as I've just outlined them  to you.  

Thank you sir. Is there any other  staff report? Okay. No further  staff reports. We will close the staff reporting  section and open a public participation.  Mr. Golden, you have already spoken  on this once. Do you want to talk  again, or you do want to speak on  this one? Okay . Same rules apply. Name and address  and you have three minutes Sir.  

James Goldman -- Golden , 11 Lake,  11 Lake Road, Lando  -- Orlando Florida. Here on behalf  of the applicant. Again, I want  to thank Scott and his staff , especially Phil Gardner for working  on this project . Anyway, we accept all of  the conditions, even the two new ones that we just  saw today and because there will  be no transportation off-site between the two properties . But we would like to request a  minor change to condition 2 P. Right now  it reads there should be no new or expanded  landfill operations on this request  site. The way I understood it, that staff  is trying to make it very clear , which we think there is no way  this can be a landfill. It will  be an excavation. We  have permits limiting the landfill, we have  to stay on the adjacent site. But the way this condition is written,  it sounds like in perpetuity and  I just offer a minor change as part  of this special exception. So limited to this case we are  going to come back before you in  two years anyway . So just delete the word site and  say on this request. Because when you add the word site  it goes into perpetuity or at least it sounds that way.  And infers that. We are here before you just to this excavation at this  point. There is no plan of course for waste management  -- we have no plans for an expansion.  But we like to -- we would like to limit it to working on this permit and not pass the term of this permit.  That is just our quest. And I will be here for questions.  

Of course will. Have a seat. -- Of course you will. Have they  see.  

Other than that , no public participation.  

Okay. We will close that section and close public hearing. We will  go for Council discussion and action. I have a couple questions here  fear --. Where is this 2 P? -- B. I don't see 2 A or 2 B . Can I see this ?  

These conditions were emailed  to the County Council yesterday.  

Ah. To be or not to be. Okay. The perpetuity question I will  let one of these attorneys appear  deal with that. And Mr. Golden, you don't have  a problem with completing this excavation  by 2017, July 8? Okay. That was an affirmative head nod.  He did not answer. Very well. Deputy  County Atty. 

I may be able to clear some of  the set. Jamie Siemen  . This property if you could put  the picture please backup so the  Council can see the site . I need the one that shows the  outline of the two different properties. It is, you just can't see very  well. Okay. The parcel that is outlined in  red is the request for the special  exception. There is an existing  landfill, as you can see at the  top of the page. The property based on your rezoning a few minutes ago, both  of the properties are zoned A 2. Landfill operations are no longer allowed under our  code in A 2. At all. Not even by special exception. The special exception on the existing landfill is good  through 2017. That is why  the date July 8, 2017 is there. If they choose, to continue landfill  operations,  after 2017, they will have to come in sometime  at the end of 2016, early 2017,  to seek a rezoning to A-1 and then a  special exception. So whoever is town Council come  2017 will be having to deal with this operation. I think what the applicant is saying to  you with  2-B is that they don't want that  to act as some sort of  preemption from them being able to come back  and ask for that rezoning. In 2017. So -- I guess we could add  the language that says  pursuant to the special exception 

     F-15- 040 . Because that special exception  will expire and they would have  to come in as I said and ask for  a rezoning. 

Okay. So basically what you are saying  is we have to add a line to this additional recommended conditions.  

Yes. On 2-B where it says there will be  no new or expanded landfill operations  on this request site. Pursuant to the special exception would clarify it sufficiently,  I believe. The one says -- once  that expect -- exception expires  it would not stop them from coming  in. And seeking a rezoning of the entire site,  both parcels, and a special exception sometime in the future. >> And you said case S-15-040  right?  

  Correct.  

Okay. All right very well. Any other  questions or comments? Motions? Go ahead. >> I want to make sure I get this  motion right. 

Okay.  

Okay so I was going to make a  motion to prove this subject to  conditions, but we have had conditions that were  already agreed-upon.  

While you have the conditions  presented -- that were in the package.  You have the conditions as modified , including adding  2-A and 2-B . Modifying 2-B to add the special  exception case number two it. -- To add the case number two it . And case number 5. I know we just  had it, -- conversation on  parliamentary --  

And this cracker is trying to figure all this out  without having it written down. On these types of zoning cases,  I don't want something that is going  to come back and bite us later. If it's not done correctly. I don't  want to hurt the applicant either.  

I understand. Because what happens  with special exceptions is all of  these conditions get placed in a rendition letter and  once that letter goes out, that  is the controlling document. So , even though there are recommendations  attached to your agenda item, counsel  always has the ability to modify  those . Whatever comes out during the  record, that goes into the actual  rendition letter . So why don't you try -- we can  try talking through it. 

All right. I will moved to approve the special  exception for the nonexempt excavation  on a-two -- A-2 on case S-15-040, subject to conditions  

     --  

1- 11.  

1-11. Modifying condition number  5 to put the date July 8, 2017 --  

Back up. What did you say? 

Modifying condition number 5  to put the date --  

Okay. --  

July 8, 2017, and striking  the words , on the 20 years granted by this  special exception and set forth Mr. Ashley handed  this out to you all? 

I am not hearing you very well.  

I'm sorry. I'm going to walk  down here to Mr. Patterson.  

Okay. See that? 

She scratched out on the 20 years  --  

Okay. 

[ Indiscernible - low  volume ] and then the additional recommended  conditions for approval of case  S-15-040  . Today there shall be no sales  or transportation off-site except  for use on the adjacent  DeLand preen -- and 7939- 00000010 . Further all excavated materials  will be transported on-site between  the adjacent properties over common  lot lines and there is to be no use of any  County Road for such transportation. In 2-B there shall be no new expanded  landfill operations on this requested site.  

And that is where the applicant  asks that you clarify that so it  doesn't seem to be in perpetuity,  so we recommended that you add,  as set forth in special exception --  

As set forth in special exception S-15-040  .  

Yes sir.  

Okay. There it is. 

Okay. There it is. Do I have  a second?  >> I will second.  

Thank you Mr. Lowry. Okay. Boy this is going to be a mouthful  here. Okay. Any other discussion  on this matter? 

Okay. So no further discussion, a motion  has been made for approval  of case S-15-040  , special exception for nonexempt  excavation on world agriculture  A-2 zoned property. Providing with  the approval -- or subject  to conditions one through 11 on the recommended conditions of  approval for case S-15-040  , modifying line 5 to put  the date, July 8, 2017 on it. Striking, from the document, on the 20 years  granted by this special exception . To include  conditions 2 A  and 2-B -- do I have to revisit the record?  

No Sir.  

Okay. And to add, pursuant to  the special exception rules case 

     S-15-040.  All those in favor please and five  by saying I.  

Aye 

And so carried, 7-zero -- 0 .  

Boy that is a lot. 

All right now we will move on  to item 42, open a public hearing  and staff report for special exception special exception for temperate  campsites on prime agriculture zone  property case.  Roger is here. And you have the  floor sure. Scott Ashley Senior  zoning manager . This is a request for a special  exception renewal. This is for our  temporary campground campsite use the southeast corner of 415 and Panera trail . Mr. Luznar has been operating a  campsite at this location for a  number of years. This is a request  for renewal for a period of 10 years.  The last renewal was done  for a seven year time period and  we are asking for an additional  time period because each time we come in for  renewals, this time we are asking  for up to 10 years, subject to 17  conditions that are listed on pages  42--- 43- 45 of the staff report . This would apply to 150 campsites  again it has been operating for  a number of years and is just up  for renewal. We are here for questions.  

All right thank you sir. Is there  any other staff report ? No further staff report. Okay  we will close the staff reporting  section and open it up to public  participation. Are there any part -- public participations?  

No Sir, there are no slips.  

Okay thank you ma'am. For the  record Mr. Luznar is in the audience.  I guess  he is available if we had  any -- are you all right to get  up?  

 Okay.  

If we have questions we will  get to you. So have a seat there. >> We will close the public participation  and open up the Council discussion  and action. Ms. Deb  Denys.  

Without I move approval please.  

I have a motion for approval.  

I have a second.  

For the discussion? You still have the floor.  

No thank you. I think it's a  good balance with approvals. I think it is  good.  

Very well. Miss Connors .  

Yes ma'am your button is pushed.  

I am sorry. 

Those heavy books. Those books. You know -- these are a lot lighter. [ laughter  ]  Just thought I would let you know.  

Okay no further discussion, very  well. Motion for approval of S-15-042, special exception for  temporary campsites  on prime Avenue -- agriculture A-1 zoned property,  motion by Ms. Denys second by Mr. Lowry. All  opposed  -- so carried unanimously. Congratulations. You are back on it. Already -- all right. Now we will go to  the final bid of business we have  today before our  6:00 meeting. So this is open order of business staff report  on ordinance 2015-17 Interlocal service boundary agreement  with the city of Edgewater. Kelly McGee.  

Thank you Mr. chair. Honorable  mess -- members,  I am Kelli McGee. I will start with background. As  well no last year the city of Edgewater annexed a subdivision called  fisherman's Cove. In May of last year we brought  this item to County Counsel. County Counsel requested that we challenge this action because that  property was not technically contiguous with the  city of Edgewater, which is required  by state law. And counsel also give  us direction to give us -- to work with the  city of Edgewater and Oak Hill to  resolve this. Through an Interlocal  service boundary agreement. You  may also recall that the city of  Tokyo -- Oak Hill  was considered -- concerned about this because it  potentially affected their northern  boundary. So we filed a lawsuit challenging that annexation and  we have worked with both cities and today we bring to you and item that will solve both of those problems. And  I would like to quickly go over the map, just to explain to folks , we did send out a mailer to all  of the unincorporated residents, to make sure that everyone had  notice of the  proposed action and to educate folks  as to what it could mean to them. So on  page 43-20 of your agenda items,  we have the map that was sent to  me mailer , -- sent in the mail or  and they relevant information is  is -- what is in that coral colored document. What is in white is the  unincorporated area. And then you  have the other cities. You have  Oak Hill to the south, and obviously the beach to the north. So the  bright orange line is actually the  boundary of the proposed Interlocal  service boundary agreement. And what you can see, is the first  thing that it does is establishes  that southern boundary of Edgewater and the northern boundary of Oak  Hill. And that was a starting point . We had to start with that because  it involved three different local  governments. So once we established  that line for future annexations, the rest  really became a matter of filling  in the gaps. So what we have for  you today is the Interlocal service boundary  agreement that is allowed under  Florida statute. So I will tell  you what it is and isn't. It does not require forced annexation.  What it does do is allow voluntary  annexation for all of the -- any of the unincorporated  properties within that orange boundary. Counsel has seen this before with  the other I SBA's that we have and  so it is always an educational opportunity whenever  we initiate one of these with the  city. We have to educate the citizens  that it is an option for them. It's  completely voluntary. If they would like to annexed into  the city of Edgewater it is an individual choice. This is not a forced annexation.  It simply allows voluntary annexation that is not contiguous. So standard  state law, you have to be a putting the city of Edgewater to annexed into that city.  This allows the ability to anyone  inside that bright orange line that is unincorporated, you can  annexed within the city of Edgewater  and you do not have to be immediately  contiguous. So the idea is to facilitate  the process, where we know the city  is growing in the direction it wants to grow, and to facilitate  services so that we don't have so  many overlapping services. The city of Edgewater had its first reading of this ordinance  on August 17 had its first reading  of this ordinance on August 17,  2015. If Council approves it today it  will go back to the city of Edgewater  for final adoption on September  28 of this year . So staff recommends approval of  this ordinance with the attached Interlocal service boundary agreement , as well as recommending that because this answers the  question of the annexation on fisherman's Cove,  we recommend that you direct us  to dismiss the lawsuit with the  city of Edgewater. The next hearing is  scheduled for October 1 so this  would be a timely resolution to  that issue. And that complete the  staff report.  

Okay. Thank you very much. We will close the staff report and open up the public participation. We do have  three individuals . If you three could come up front.  Frank , come on up front. You will be  the first speaker Sir. Second speaker  will be bill Moriarty. Is that  correct?  

Yes.  

And Ethel Ash . You will be the third speaker. Mr. Hahn , come on a.  

Good afternoon.  

One moment. Let me the rules are, when you come to  the podium you will state your name  and address for the record and then  you will have three minutes. Okay?  So , state your name and address for  the record.  

All right my name is Frank a  on. -- On.  I live on Camp Road. The mailing address  is Edgewater but we are unincorporated . I received something in the mail.  A flyer from Volusia County . I am glad that I received it. I received this in the mail on  the 14th I received this in the  mail on 14 September,  and Edgewater was having a meeting  on the 17th. The 14th was  a Friday , with the 17th being a Monday.  I never got any information from  them as to what time the meeting  was or anything. Nothing about it. So I was  kind of struck by what is going on. The annexation  is really -- didn't have the Interlocal annexation didn't really explain, but whether it's voluntary and all of that. I have seen some paperwork online of the proceedings that were held  in Edgewater  on April  7, 2014. That pertain  to this. And also , another meeting on  April 17 here in the county at  this facility. April 17, 2014. So to find  something out that you were going to be reading this,  it makes me wonder what is really  going on. I have been on the phone -- or my better half has been on  the phone to talk to  Susan Jackson , who says she had over 200 phone  calls opposing this . She told us to calm down and not be upset . That it's voluntary. I hope that  is the case. That's why I am here  today. To be sure -- be a short by you all that this  is a voluntary thing.  -- I'm surprised there aren't more  people here because the ones that  I have talked to all oppose it. But possibly with the time of day  and the amount of notification. Is part of the answer to that.  But my question is, that this  is voluntary. And the other question  is, it also says in some of the paperwork  and I'm running out of time, it  says that the cities are allowed to read -- require annexation under  certain conditions . And I would like to know what  those conditions are. And that's  pretty much -- I would like to let the people talk here. I would  like to have some sort  of notification of the proceedings  that are going on that pertain to  me and mine. I guess that's it. 

Okay. 

Thank you.  

Thank you sir. All right. Mr. Moriarty .  

Please state your name and address  for the record.  

William Moriarty and I live at  170 Gottfried Road.  in Edgewater  Florida. Good afternoon to the Chairman  and members of these cancel -- Council . I am here, and I'm sure this is  no surprise to Representative.  Cusack  with whom I met some time ago when I first learned  of this. I'm here to oppose the  Edgewater I SBA as it is currently  written. File -- while this may be beneficial to settle the dispute in annexation  between the county and the city  of Edgewater, that by far -- and it settles the lawsuit,  which I'm sure -- URL -- you are all happy about that, that does not mean that this Interlocal  service agreement meets all of the  criteria in the chapter 171 , nor is that a sitting reason to  adopt and I SBA. And I SBA even though it's voluntary  is the criteria. We all know that it is in the annexation chapter  with the possibility that down the  road, though there is -- which by  the Ray -- by the way if you look at it is it far exceeds  were Fisherman's Cove is because  it goes all the way  up to Gottfried  Road, which is the road I am on . There are lots of residents in  their who do not wish -- in there  who do not wish to be annexed into  Edgewater. We really feel that this is not  in keeping with a good  I SBA. If you look at the -- [ Indiscernible ] on I SBA you  will see that all the key criteria of what lines, fire, you name it is clearly delineated here, who  will take responsibility for providing  services and how it will be done. That is not the case on the Edgewater I SBA. I would say that at the very least,  you should direct staff to come  back and negotiate key issues with the city of Edgewater that  are unresolved in this I SBA . Including in particular, the revision  of fire services -- provision of fire services.  The Edgewater fire department has  a station that is about 2.5 miles from our subdivision. We had a fire on my block a few months ago , and Edgewater fire department  did not respond. The people that  responded were first of all a truck from Volusia County and  secondly a truck from new Smyrna  Beach. There is some history here  between Edgewater and the county. The point is we don't see  that as being representative of  a city that we would wish to annex  into. We don't what the neighbors  house burned when you have a station  2 miles away.  -- You don't let the neighbors house  burned when you have a station 2 miles away. If nothing  else we would like to send it back  to staff for negotiation on key  issues and if not I would ask that waterway Park be removed from the  boundaries.  

Thank you sir.  

All right. 

     Ethel Ash .  

Good afternoon my name is Ethel  Ash I was that 1499 Mission Road. in Edgewater.  I am in the unincorporated section.  I am  equally distance between  Park Avenue and  the great -- slap in the middle  of the X area on the map . My issue is if this is voluntary,  down the road it's probably going to be a manipulation  to an excess for services. As Mr.  Moriarty expressed , if we choose not to annexed into  the city limits, where does that leave us for fire protection, emergency  services, law enforcement ? I am on a parcel property that is about 2.5 acres. Most of  my acres are 2.5-5 acres . If you choose not to annexed,  do you skip to the next parcel if  there is a fire ? When we were evacuated in 2004,  a pumper truck from the department parked on the end of my road. That was to be my fire protection. I agree with Mr. Moriarty that coverage won't be great . It needs to be specific and we all need to be protected. My zone has changed multiple times  in the 20 something years I have owned this  property. I am a single-family residence. I am not a mobile home. I tend  to live my life out there. I want to know we have services  provided. I don't feel like the  city of Edgewater has the services  capability to provide for this area , and that the county is basically going  to say, sorry, division four was supposed to protect you. Thank you. >> Thank you ma'am. Is there any other  public participation?  

No Sir.  

Very well. We will now close  public participation and open up  the County Council discussion. Ms. Denys .  

Thank you Mr. chair. I have  a question for legal. I have heard some concerns here  that this I SBA does not meet legal requirements. 

The statute speaks to , you may come to agreements. It  does not Seychelle. The issue  of fire with new Smyrna was left for negotiations as an amendment addendum. While this agreement  does not specifically say fire,  it's very similar with respect that  we can address any of the other service issues at sometime in the  future. Were not required by statute  to address every single issue. If we don't  address them they stay as status  quo until we do negotiate an addendum  to the agreement.  

Right. And we have multiple agreements like  this with the city's. 

We have been Orlando and new Smyrna.  

And none of them are the same,  are they?  

They are similar in the context  that you are supposed to address the provision of services,  how things will be annexed, etc. But they also are dissimilar in that they have 

     addressed the provision by different language . Like I said  in in -- in new Smyrna we individually  wrote for every single topic. Fire  will be negotiated in the future.  Water will be negotiated in the  future. This time we didn't do that. We had a catchall phrase  at the end. But legally there they  are -- legally they are substantially  the same. They meet the requirements  and if counsel wants to address  fire, they can direct staff. Staff will negotiate with Edgewater and  come back with , for instance, a fire agreement  or a law enforcement agreement or  whatever service provision you ask staff to negotiate. There is no  obligation under the statute to  address every provision of service at the time of and I SBA.  

I understand that. In looking at this I have had quite  a few -- Kelli you talked about this earlier  in the week -- constituent calls  concerned about this. Some of the  citizens about that it was mandatory.  And indeed I is voluntary -- indeed it is voluntary. And  when we say voluntary we mean voluntary.  It is absolutely not mandatory,  but I will also tell you, your concern  about where you live. I live off  of South Glencoe and I have 2.5 acres on a shell road. Some of  my neighbors have annexed into their  Smyrna and some have not. We  have enclaves just like this. Services haven't  changed. The only change we have  seen is who's picking up our garbage. If it's a garbage can from the  county or the city. I have to tell you genuinely, interruption  of services is not an issue that I am concerned with. I am  very comfortable between these. I don't see services  changing. But we need to address that. Address  the service levels and if there  will be any change or impact to  the citizens on this.  

Kelli  McGee.  Director of service management.  I think I can clarify some of that. The services will not change. As she said. If you are in the county you will  continue to receive your county  services. New Smyrna Beach was different  in that the city of new Smyrna Beach  wanted to take over all of the permitting. And so it was very specific because  we had to lay out exactly what the  county currently provide services  for in order to have that transition to city. So you have steady -- city staff now implementing  the county code --  

That was a request from the municipality.  And we can't override a municipality . --  

This is simpler. This is much  easier because in this case, we're  not accurate -- asking or relying  on -- city staff . They continue to issue building permits, same services  unless you voluntary and -- voluntarily annexed into the  city. That is what would trigger  the change.  

Okay. I would like to hear discussion  from the Council. Are there any concerns with this  at all?  

 Is Miss Cusack go ahead -- yes Miss Cusack go ahead.  

Thank you Mr. chair. I do have  some concerns simply because it has been indicated  -- it says that you will -- which means it is flexible.  You can change that. So between  the will and shall there is not a difference. So I  do have concerns with that. I don't  want to vote for  this agreement and then in the near future, it becomes  mandatory for the citizens that have to incorporate and be mandatorily annexed into Edgewater.  

It's not though. It is absolutely  voluntary. 

Yes but that could change.  

We can't handle -- I understand the concern. But we can't vote on what could happen.  We have to deal with what is currently  in the garbage. Currently -- in the verbiage . This I wouldn't support that easier -- either. But this is voluntary.  This does not Seychelle Orwell.  -- Does not Seychelle Orwell . I guess I am comfortable in talking with the  citizens because it is voluntary.  It's not mandatory. So with that I'm going to move approval.  

I have a motion for approval.  >> Mr. Daniels give me the way. He  is the second. Okay.  

Will continue. You do still have  a comment?  

No I am done. Thank you Mr. Okay.  

Will continue. You do still have  a comment?  

No I am done. Thank you Mr. --  Mr. chair.  >> All right. You held up a two-page  document, correct Sir?  

You said the  agreement --,..  

-- Come  up here .  

I am looking at an agreement  here that is very specific. It says joint planning area, urban , I am on the electronic version. You will have to step back to the  microphone here for a minute.  

Okay.  

Okay.  I have a 15 page document here that is compliance. This is going through  that. Which document --  

All right to 01 dash  209 --  201 dash ---209 ? Solid waste, storm water management, they are  all affected by this annexation . And that is the agreement. And  then on page 3 it delineates all of the areas that are part of the agreement.  Few of which are Edgewater and if  they are -- further in the new Smyrna Beach  agreement and says that the closest  fire unit will respond to any fires. That  issue may not be  totally solved. But at least the residents were protected.  

Okay. Because I am looking at  an actual Interlocal service boundary agreement  between the city of Edgewater and  Volusia County. It's a 15 or 16  page document. It does state that this will be  negotiated at a later date. 

Can I say one  other thing? I know it's past my  time --  

While I called to appear.  

If you read  the language, in the I SBA,  the lineage -- the process for  annexing areas like this into the city of Edgewater which  calls for a 51% vote of the people  in there. The intent of this statute is to settle things  so that people annexation will go smoothly. Somebody cannot tell me that there  is not an attention -- an intention to annex the areas  because there is.  

Okay.  

And we object.  

And you object. Okay very well . Duly noted Sir . Let me tell you something. I live  in Pearson and I am in an enclave. It's  voluntary annexation in Pearson, and they have come  to me several times and I have said  no I'm very happy being in the county.  We are in an unincorporated area. I probably shouldn't say this because  somebody will probably -- Marian  will say, oh  -- I have three borders on  my property. Those of the city limits.  The only part is not the city limits  is the front part, the southern  part -- boundary because that is a county  road. So I am literally surrounded  by the city. It's a voluntary annex  Andy have -- and I have not opted to  annex into the city. I am trying  to look through here -- can somebody on the legal side  please tell me what section says , this is voluntary annexation?  

Do want to to get that for  you sir? I just like things like that  in writing -- writing. I want to make sure it's in here  somewhere if we keep saying voluntary.  That is the reason I'm asking for  that. So that everybody can look  for it. -- Look at it. While we are doing that anyone  else want to speak?  

Mr. chair?  

Yes.  

It's that -- on to page 3 page 343-8.  Paragraph 1, where it references statute . Maybe annexed by the city. 1-B.  >> Okay. Identification of a municipal  service area, which for the purposes  of the agreement is defined consistent with section 171-02  subparagraph 11. As being  unincorporated land to pick did  on map one , attached -- depicted on  map one where the maybe annexed by the  city providing a process and schedule  for the annexation of the lands . Okay. I am not seeing the word voluntary  in their.  

The word me.  

Me. OKC  these lawyers. Me. -- Me. The  term may , I was looking for the word voluntary.  The term me when it comes to this  legal stuff, it's a great word . You may sit there or you may sit  somewhere else . It's very simple. But in the legal  world it carries a lot of weight . So this does make it a  voluntary annex. And if you guys don't want to annex  and every neighbor around you wants  to annex, you don't have to annex. You just say no I don't want to  annex. Tracy Barlow the city manager,  is that a correct statements are? Talk could you please come up for the  record and make that statement.  >> For the record my name is Tracy Barlow city manager for Edgewater. Thank you for this opportunity.  >> Tracy when you're done you have  to Philomela form.  

Okay. Not a problem. Actually  let me go ahead and help this fella -- fellow. We have fielded numerous  calls and inquiries regarding this  initiative without a doubt. This  is a great initiative and another example  of the county and local government  working together to address some  service efficiencies . First and foremost as it relates  to the fire, and school buses, he can attest that he already has a -- an appointment with the Fire  Chief to talk about fire services  and the way we will provide the more efficiently but also EMS as well. Regarding  the 2004 wildfire that was referenced  the BCG -- city of Edgewater let  them out to hang, that is not necessarily  true either. Yours truly was the  fire commander of that fire and we had resources pretty far away on that. The week  before we had had a very large fire  where I was the deputy on that one and we had to split some of the  resources. So although they may  have seen a division of force -- division for tractor, like I said  we had fires throughout the county  at the time and as far  as Gainesville. So we did have a  mutual agreement with the county , and there are  certain stipulations that have to be tripped before  we automatically provide those fire  services. We are working with the  county in discussing and seeing if we can come back  to a better agreement that we had  back prior to 1988. Up through 2004. So we are working to address  those. As it relates to forced annexation, as Tran -- Denys  shared with you, I can't predict  what future councils will do but  what I have shared with them and  we did a whole map and showed them, I can  only show you historically what  councils of Edgewater have done. And I showed them amending enclaves  throughout Edgewater since the early 1970s that are  still unincorporated properties. For you all that are familiar with  the city of Edgewater, and the area,  we had to enclaves on the drive that have been there since the late 90s or early 2000.  We have an enclave in another place from the 70s. Right there at the repair center.  So historically Edgewater has never  been in a position of interest to  want to do forced annexation and that is certainly not the intent  of this Council by any means. On  Gottfried Road we already have one  of his neighbors who have recently annexed involuntarily because they  want to. Everything else -- everyone else on the other side  of the road which makes it greater  than 50% have annexed involuntarily  over time. The agreement also references anytime  if you have a road where more than 50% of residents are annexed then we answer --  automatically assume the maintenance  of that road.  

Thank you Tracy. Did that help you guys? 

[ Indiscernible - low volume  ] >> Yes the 51% means that they will  take over maintenance of the road. So that is a good number. Is there anyone else who wishes  to make a comment? I hope he clarified  things for the Council. You wanted  to say something is Connor?  

 It may be repetitive but clearly  this process is intended to allow  for voluntary annexation. It is to  make it possible , not to create an atmosphere in  terms of anything that is required. To the  extent that we can negotiate for  other services we do. And that's why the purpose here  is to move ahead with what has been  agreed upon in terms of planning and allowing for future growth . There may be further agreements  in the future, but not to withhold one for the sake of the other. If the unincorporated area has  satisfied -- is satisfied with its  services for fire then that will  be one of the services that remain  in place. 

Okay. This Cusack --  this Cusack.  >> Thank you Mr. chair is it possible  today that if there is someone in  an unincorporated area that they could annexed into the  city of Edgewater? Without this agreement?  

Only if they otherwise meet the  requirements in terms of being contiguous . This is to allow an annexation is -- a  voluntary annexation were those  conditions may not be in place. >> I'm sorry I'm not sure answered  my question. [ laughter ]  -- I am not sure I answered your  question.  

I am trying to see if there is  little room to support this without -- and provide a level of comfort  to folks on both sides that would  say, yes, if I want to annex I can --  

Yes it actually creates greater  options for a group that is interested,  without removing --  without imposing anything as a requirement  on the other group. So it would be anything -- it would  be more permissive to have this agreement in place and allow  -- greater opportunities for annexation for those who are  interested in that. >> Thank you Mr. chair.  

Thank you. So basically it just  gets everybody out there the freedom  of choice, whether they want to  be part of Edgewater or not. It's  your call. Within this area. And if you don't want to  be there, part of Edgewater, you don't have to be  part of Edgewater. Could they -- question. I remember this was for you Miss  Marianne. A couple years back there was a  disagreement between Edgewater and  Oak Hill. They were having a little  border feud over that little section? 

Well, and that is  essentially what this week -- recapped. This became a dispute that was resolved  along those lines.  

So it was resolved. So we don't  have to --  

This is part of their resolution. This is part of that resolution  and why it's important I think to  proceed with what has been agreed  upon.  

Right. Okay. No further discussion. All right then there is a motion  for approval  by Ms. Denys  . Seeing no further discussion all  of those in favor please signify  by saying aye and all  those opposed. And so carried . The Interlocal service boundary  agreement is approved. Okay. >> We have completed our afternoon  duties. It's 3:05 . We will be in recess until 6:00 p.m. where we will start our budget  hearing. So we are -- so we stand in recess. [ Gavel  pounding ] [ Event on recess until 6:00 PM  EST. ] 

     [Captioners transitioning] 

     >> Please stand by for realtime captions. Good evening everybody. Our budget  meeting will begin in about 5 minutes. I'm going to have to gavel everybody  out there. Hello there. I just want everybody's attention  in 1 minute. We will start our budget meeting in about 5 minutes.  If at this time you could please  turn off your cell phones and your iPads and your laptops  or whatever you got that might make noise. So that  we can go through this budget meeting  quickly and not be interrupted. So we will start in about  4 minutes and will get going. >> Good evening ladies and gentlemen . Today's date is a fourth 2015.  It is 6 PM and is the final public  hearing for fiscal year 2015 and  2016 proposed military budgets. Before  we get into the purpose of the hearing  and everything have a  special request from the property  appraiser. Everybody else does 3 minutes but  you get 30 seconds. To explain what staff is doing  downstairs is for a minute. On the  microphone serve. Left identify  yourself. 

We are open downstairs if anybody  wants to come evaluate the office  is open 

For the record that was Morgan  giveaway property appraiser. Is so hard to follow the rules. You can sit around for the discussion  if you like. Why is he running? And just have  a seat. The meeting has been called order with County manager Mr. James  Dinneen  Thank you County chair. Tonight is the Final Budget Hearing in any to objection on  the Council as asked earlier whether I make some comments before  we get into the meeting or go to  the budget first and to proceed. Comments may be  better first and last. I would leave  that open to the what the Council  wants to do. >> Miss Deborah Denys Thank you Mr.  chair. If it is the Council's prerogative  as a very positive it had very positive  feedback on the manager's presentation  for the Daytona chamber breakfast  meeting this past week.  I think  it serves as an executive summary if you  will not just what we do but why  we do it and how we do it. So while we're talking numbers  at the end of the day we are looking  at numbers tonight. That line up with the numbers that  we do it we don't tell the story  well enough and Mr. manager from  everything and heard your put the  story very well. If it is the councils will, I would certainly like to hear  a lot of it tonight. Before we vote to tell the story.  

So you would like to start that  now? Okay. Mr. Daniels, objection?  Mr. Patterson? You object? No objection  Mr. Wagner. This Joyce Cusack any objections?  Mr. James Dinneen you have the  floor.  

 I will try to go through this relatively  quickly with the 15 minute speech with the issues group and really what it  was about was asking to look out where we come from and where we  are going to budget the cost  of government. It's a positive story see can see  the hold test we have with adversity. With  the shining light to be positive  and I think that we are at the point  now. Software do very difficult what one of the worst  in American history downturn. During that time  it was about survival but we also survive the future  about how we can drive. That we will get ready for future  opportunities. So the speech is  really about the server -- silver lining in the rainbow  at the end of the storm. What I will point out is from its  perspective. This does not diminish  with the city may have done. This is really about what the County  did during this period. Also, all  of these efforts and success of  the result the team approach. It does not matter how big of a  quarterback you are but you need to have a real team to  make things happen. Then the best thing is with the  Council and great administrative  staff and with the business community. How did we get and where did we  come from? How did we get there?  One thing I try to point out is if I give you an overview of  the general fund and went through difficult time  and in 2500 the key manager without in $573 per household on  average in 2005. In today's terms  of you inflated that why inflation over that period  of time which was 2.3%, that is  five and at $73 today 10 years later 

     with $718. Budget I will show tonight takes  us from 573 and 2005 to go $522 in  2015. Because of that number where now  consider the 41st lowest in rate  in the state and the 38th lowest  per capita. How did we get there? A lot of  the cost savings have to do with  aggressive smart management and  conviction. We did things like combine and  construct and we started the construction  management position combining engineering  with public works and road construction in our trails and  vertical facilities. We did 180 budgets were we drill  down very deeply into individual  issues and funds. We hired the consulting to do cost  efficiency studies of almost every  department. We did the wage adjustments where even the wage adjustments where  we had cola are now performance-based.  Another thing we did was we held  the line on the raises we were not afraid  to go to the impasse if we had to. Combine zoning and building compliant  and we consolidated mosquito control  of the come bided --, and aviation resources and  fleet management and central services and in that case we all know how  George gets a. We are all proud  of George. George ended up in this combination  with a lot more work to do and he found some way to make our  fleet number five out of the top 100 feet in North America. We also changed mindsets and what  I'm telling use just a quick overview  of employees were necessary. We did this by taking the ocean  center staff and beach safety and  we had those guys attend the Disney  Institute to change the focus. The whole time we were doing this,  there were lots of other initiatives , but for times sake, I really just  want to the short list. I will tell  you that during the time that we  were doing this, we were also recognized as a national model by I CMA for  quote best practices in the budget  process. And we are featured at  the 2010 national conference. What happened and what did we accomplish  during this downturn? Let's talk about the airport. During  this downturn we did the main runway  improvement and rebuilt it at 20 million. We  created a business center and we  put $2.7 million intracorporate aviation  standard. We put $2 million into  tax improvements. Put $7 million  interline baggage conveyor system.  Put $8 million of upgrades into  her badge access and security system. Will put $1 million into new food  and beverage concessions. We worked  on a proposal that has been successful in terms  of getting us a grant now to build an entire air fire  and rescue station. What we did was we got ready for  success and that success was things  like JetBlue coming to us. In the  midst of all of this, we convinced -- which I think is  important -- US Airways which is  now American, to use our airport. These are big decisions that were  made. We implemented new online  permitting process called connect  life. We purchased a property for $28  million which is 4800 acres for  conservation and to make sure we  are protected for future water sources.  We spent half $1 million to get  Florida State medical school to  locate at the SC. The  purchased 64 closed homes under the neighborhood  stabilization project or program. And we sold them the  first time homebuyers. We implemented a new system for criminal justice  with $22 million that revitalized and revolutionize the criminal  justice system. We developed and  implemented the environment to core  overlay in our comprehensive plan.  By the way, we also put $80 million  into the ocean center and turned  into a real convention center. We did little things and we said  little, but little things like improving  public space between us. And the Peabody Auditorium for  $1.6 million. We also constructed a new communications  and dispatch and EEOC center for  $19.2 million. And then we turned  around and took the old EEOC which  we called the bunker and we turned  that into our backup for data collection systems  and data services. So that we can withstand any kind  of hurricane. We purchased a new building for $3 million to  donate it to serenity House for  the homeless. We spent $21 million and belt 33.5  miles of trail. We pulled the Daytona library at  the theater and environmental learning  Center for $11 million. We put in  a new lifeguard headquarters administration  building on the oceanfront. 's  for $6.2 million. Implemented green Volusia program and by the way we did a $6 billion pension to the jail and $4 million in addition to the GL  to replace the 250 outdated commentaries. We started the feed the need for  drive of public employees the treat  us and the cities in the last three  years have donated $285,000 of  food and made us the largest food drive  in the county and that one that  now everybody counts on to make  Christmas a success. This one I think is so subtle and  so important that I need to bring  this one out. We completed a fiber-optic communications  connector system that connected  the traffic signals to the land. For we delayed -- will relate 5000 feet of modern  optic cable of the land. Little things like the back into  the county system which over the  years, even though we have to do some  increases the now saved us a combined  $10 million. The Marine science Center that  we worked on that when I got here  with 40,000 people enjoy.. Today 92,000 people go to that  facility. Those of you that remember, one  of the things that we started out  with one of the only things that  we can afford to start in 2006 and  2007 was the pet vet group. Now we have 19,000 animals. And  economic development, we created the Delaney crossings. We started,  build, and spent to run the incubator  to that period a cost of  $2.5 million. Economic development in addition  during this down period spent $5.3  million in infrastructure and $2.8 million in matching grants  that allow companies like Boston  whaler and DME audio and Kings Bennett  Spartan electronics and the radon  Corporation just to name a few. That group alone brought in immediately  1000 new jobs and saved 1700 jobs. And adding up to 5000 more  jobs. In the midst of all of this, the  county had passed the bar for roads for $6-$5 million. It just to give a feel in the last  couple of years we spent $44 million  of that 65 and prodded $65 million  in grants and got $48 million from Orange  Avenue, Bridge which is now the  veterans Bridge.  Out of that we did things like  $6 million in Orange Avenue $6 million and $2 million in South Williamson  for $2 million and 10 Street with $8 million and  tried Marson was $6.8 million and Helen Boulevard with $10.4  million and Rhode Island Avenue.  and by the bridge in the bay  from $5.4 million. Interestingly  enough in case of the Avenue I asked  how many people thought we did with  Trader Joe's made sense? We put  up $1.6 million and the super $.6  million and every hand in the room went out. And there would be talk of Trader Joe's if we had  not been the Avenue and at the time  we criticized the road to nowhere. I  would estimate that 80% or 90% of the new economic  development that we will have will  be a directory associated with these  road programs a lot of capital that  we have already done. So we started to create her own  success to get ready for the opportunities  that come. Every time I talk to people in  the community anymore almost everybody  I talk to them the one thing that  seems to come across that we are poised to catch the  next wave of opportunities we see  them coming. Recently I had spent a little time  in Wyoming and Montana and while I was there, a good friend  of mine who is a doctor that lives  out there and Montana was talking about how happy he  would be in the job because of all  the things happening because he  has been reading in the New York  Times about this part of the state  of Florida. This is somebody in  Montana who says that he understands the  South Florida construction boom  is heading North and Central Florida  is the place where we are coming  because we're the real value with  the beautiful beaches in the real  value. So he is piling this and he does  not live here. Then we looked at  the new things happening chest and  Volusia County. We have JetBlue  and the new West and Daytona rising  and eternal one in Trader Joe's.  The tangent project in new world-class  art museums. We have the US LA championship in 2017. So we put in our new program and I did not mention it before  as part of the downturn that we  went from an artificial system of  50 or 38 reads and when we ask the Council to challenge  itself that some of you remember  this to make ourselves world-class  we went from 38 to 150. Now we have a new program which  I will guarantee you will have to  put us on the map. Anybody that  knows efficient getaway to see that  we are working on as you know this  film. About the reef program  from conception to realization where you will see the film and  I'm lucky enough to have an opportunity  to dive in and see it where it started  and to show you what happens after on a couple of months and  to see what happens to that what  does it and turn it into an ecological  wonder. The entry programs as we said at their wackiness face  we set it bigger than we believe it is in  will help to put us on the map. The other big thing obviously I  think is the potential for the new  boardwalk initiative. I patient  the Council willingness to get a viable fund that we could  get some money for to try to get  grants and get others to build that.  It is part of a larger drain. The issue really is they have to  work together so we would make sure that we would  do it together. So I know the chair cringes when  I say this but it's sort of like  the Marines. We don't want to the many, behind. What I would say to the Council  is that they have always been focused  on the fact that we will get nowhere for don't help all of us. We have  to help everyone and everyone has to benefit from  this new way. Is both our responsibility  and we should have the human compassion  for people that are in need because  the only real programmatic sense is that  you cannot truly evolve if you don't have the whole community  benefiting. We all must rise with  this new way. But I would like to point out is how much the Council is focused  on trying to make sure that this  does not get pushed to the side as we had down  this new path. Because the Council  in the past I think never lost focus even though we tried to get ready to thrive, they never  lost focus and I'm proud of this on the less fortunate in our society.  How to do that? We are big supporters of Volusia transportation  and a lot of counties don't even  have a transportation system.  We subsidize a for $8 million right  out of the general fund. 85% of  the people that use this is a system of need and  not a system of choice but 85% make  less than $29,000. The single largest group of writers  are single females. That is the largest single majority. That group is the backbone of service industry here. These are the people that serve  the restaurants and and retail shops.  Also the system serves a whole lot of kids  and people that are disabled and  blind and elderly. And some cases people that would  have no mobility of we did not have  that system. The Council never lost  focus of that even in the downturn. >> We are serious about this whole  issue on homelessness. The Council  would never come forward with the  offer of up to $4 million in capital,  either land or building to judge work in a  solution for homelessness. I think the issue that would put  before everyone is that it will  work if it's not supported communitywide and I do believe that there is  a limit to how many social service things we can take on what the  cost and all the other ongoing cost  that we take on. In this case we're willing to put  the capital but we also need partners  of make sure whether it is private  or other governments and that would  make sure that this can operate in a way that has to be successful  I think the way they are willing  to put the commitment forward is to make sure will be run correctly  in the future. I think we still  stand by that regardless of how the new initiative  works out. What has the focus been  in homelessness for the Council? Only the focuses on prevention. Than in the last years we spent  21 Than in the last years we spent  $21 million with prevention attitude  $60 million in grants for supportive  housing programs. Take advantage of all the community  assistance division with $30 million I do not budget is one small item  that makes all the difference to  a lot of people. For $1.5 million with a short-term  emergency service where we are keeping  lights on and putting a utility  bill. Are giving people food were paying for medicine. The only safety net that they have  this the economy. The challenges faced are many with  the veterans population. We had  to off staff and funding in  that agency when going from 5000 veterans per  year to 16,000. So addictive very seriously tried  to help that group. The other thing  we have to do and where suggesting that you expand  by million dollars is an ambulance  service and people is because the  service gets used in last year we did 80 and responded to 80,000 calls added 48,000 transports. It's growing and the matter what  we do for efficiencies growing.  Some of it is abuse because people don't have  healthcare or choose not to have  health care or don't use the system  correctly especially the Colin we don't transport  them. But also people use us as  their medical supplier because sometimes people are elderly and  no help and we are the ones that  they turn to. Unfortunately that case we have  a rate of about 1993. And the 82,000  calls one-to-one with 42,000 and  we will only get paid for a portion of we're lucky and we look at it  will only get paid for about 45%  of the calls that we transport people  on. You must have as much cost in the  82,000 have half of those we did  not. Anybody up and get no reimbursement  for that. >> The big initiative we have to do  which is a new initiative a stop  the numbers from growing in the  only way we can do that is a new  community space view what we do with the hospitals  and better for the physicians themselves in different community services  that are out there. We're working  with the hospitals and trying to  get people to understand the frequent flyers and people  that come on the time because they  don't know another way to access  the healthcare system or the don't have to get to the  doctor have to find new ways to  keep those people from using the  service because it is extremely  expensive and then to have new ways to get  their health. So the big picture is to really  improve the well-being of our community  that we must work on creating an  economic opportunity so that all  people of all walks of life can  improve the economic status. Especially  as the economy improves. To this  and I believe the county solidly committed  to well focused economic develop  and strategy. When that creates  jobs and we're using our economic  development program and team Volusia and the CEO alliance.  We're doing the business incubator  and we have tuna tuna $5000 a year  into running that  through ECF. We've done strategic land purposes  for the future and when the pot the number beach purple seven  of me to open $1 million and now  we're looking at how we will develop those so that  they can be used in treating the  hospital zone from university to  South Beach as a new avenue. Every year we spent $6.1 million  out of our budget for the CRA. Are Sandwell expenditure this point  is $1.2 million per year. The economic development match  program is the program for enterprise Florida and we put approximately $2.8 million to match the last  two years. Cash for infrastructure that I have asked to confuse the  system this year $5000  with money and economic development. And potential funding with the new boardwalk. Which is  a concept for the whole hotel zone. That office of the have the discussion  of the 1% sales tax for transportation.  As I mentioned before, it's a new  initiative that I think has a long  way to go. My fear there and have  a very great fear the people confuse  that somehow with the funding for  the County government when really  it's an economic need and with good infrastructure and  rode to the county has done what  it can do which is the bond and now we have the sole responsibility  to pay off the bond 30 years of  payments. So while this community may have  been passed over in the past to  certain degree, I think we're being  rediscovered. And I think if we  are going to catch that but we will catch this next wave  of opportunity and I don't think  we can blower chance. I think we  need to really get focused. The  one thing we have going for us is  that I think a lot of people here talk about what is the future going  to be. There are a lot of communities  and I have worked in this area of  the country, cities like Detroit and the flow and outgrown in Flint  and to send them a few examples  that if you talk to them and I know  a lot of my constituents or my. Group that works in the  cities will tell you that they wonder if they have a  real future. A lot of the reason  is that the reasons that they were  established, whether was cool or water or climb in some  cases or rivers. A lot of the reasons  are no longer valid for the new  industries of the future. Here the beautiful thing is I think  a lot of reasons people are here  today with oceans and climate in  the environment that we have and all of those things are still  relevant here. I think in the case  of this area, it's not really if we will have a future. I think  we will have one. But we have to  decide -- we will have a bright  future but what will that future  look like? 

What I do believe as I think that the Council recently  agreed what I think is the way to  start. At the beginning of this  new economy and in a better recovery it's time  to dream again. Because I do believe that what  we have to have is a fresh vision.  To work and to think broadly and to guide our future and not  complacently set by and accept what  happens. I think that we only to  pitch in and look towards we believe we  want this area to become. To amazing  how much we did in the downturn.  I think we're poised with the new  economic upturn. I think that what  we can do is decide what we want  to be. And not just accept our faith . -- Our fate . I think the only really mentor  potential is the boundaries of our  vision in our collective effort thank you. >> All right. I guess now we will  do the presentation of the final  budget. >> The first slide is a slide that  is within the county managers budget  but with the services director.  Thank you. Will be talking about  your FY15 and 16 budget.  

To speak into the microphone .  

A little closer?  

You need to be louder.  

Will do. The operating budget presented  to you for your consideration tonight is a proximally $665 million. 

Of this about 32% has contributed  to business type activities such  as airport transportation in the ocean  center. Of that, 22% is restricted  to resources for very specific purposes. That is the gray area that is on  the pie chart. We're going to go into a little  more detail in the following slide  to try to demonstrate another way  of breaking down this budget. But to continue out the pie chart  in front of you to teach area is  what is considered the general government  services. Within that the majority of it  contains public safety and constitutional  officers and judicial system and commercial assistance and brings them. The quality of  life within the community. 

We wanted to take the opportunity  to have one more tool in your toolbox.  

Let me jump in here. As you saw use the pie chart in  the past and it's a difficult sometimes  to explain the competent budget  that we have. We will try a new  tool tonight . I know in some cases that citizens  want an answer. But I think in some way does a  barrier when you know the business  well enough to try to explain in  simple terms of a competition situation.  BC six in a Volusia's $4 million.  But that's not $664 million in the  pot that you can use anywhere the  want  work those are all restricted funds.  Their restricted to protect people. And so what we decided to do was  to walk out of the numbers in a way  that people would understand what  they pay for. Also I think better  understand how in why we do the  many budgets the way that we do. If you start into this chart, what  you will see the starting out with  606 two $4 million. What you will  see is for example where those funds  come from and what we are required to use  them for liquor infrastructure fund  and gas tax and impact fees and  debt service and stone modern  economic development. User fees that we get nothing Adidas  $126 million but there directed  for these activities and these activities alone. There is no add-on tax dollars  or as part of the six at $64 million.'s  you can see what we did taking the  126 in subjecting it from the six  under 64 nine looking at $538 million  that you're dealing with. If you  go out and take out the business  tech funds once again restrict airport  in utilities and landfill. Take  about $118 million a night under  $419 million. Special district taxing  funds $94 million takes you to 325. Committee supported funds and go  funds and forever funds. We always  know that they're very restricted. If you take about $7 million it  takes you to $97 million. Public  safety the evacuation money we get with the 9/11 fund. Take up that $27 million and now you did  to do it at $70 million. Library take out that injured undertreated  49. Tourist tax funds that we use for things allowed  which is the convention center in  advertising. Take out the $10,000,000.90 redone to 2 to 39  demos. There is a restricted funds  for specific restricted activities.  If you take out that 6 minute dollars  now you are down to 232. That is actually the general fund.  Let's flip the chart.  

You take the general fund which  is now $232 million. We subtract  out the non-add sources. These are the  things that we do is a government to collect money and with non-property tax was to help  provide government service and take  the burden off with a taxpayer. So you have charges for services  like tax collection fees and beach  fees. The beach these we raised  in a good example is right here.  You raise that fee and when you  put those fees to help run general  government you take the burden off  of the taxpayer which is one of  our issues about why we raised the  beach fee. So if you add all of these up there  $68 million and that governmental  revenue that we get in the judgment  and finds that we get in a little bit of miscellaneous  of the revenue and we take up the  reserves. That is $60 million in a take that  out of the 232. Now you are down  to the $164 million that we get  in taxes. This is the focus the people talk  about when it's the property tax.  This is what they see. So that other  money, there is no way to enter  makes it an is no way to offset  it . And in a lot of ways it's all  designed to make sure that those  services run in that you don't makes  the money. Not be fair to people.  It's against the law for good reasons because it protects people. And  in this case, you lessen the burden  by that $60 million by number of  things that we do. I will be bringing  you by the way some updates on that we should  charge in some of these areas. So  that we can make sure that that  burden does not get too far tilted  towards the tax. If you flip over to the next sheet  on the taxes --  

Jim was the $400 million the  we're hiding could you tell people  about that?  

I tell you what I have decided. If you can find the $400 million  I'm hiding then first of all I would expect  you to erect a statue for me. The other thing is that I don't  want to salary it just want to percentage. 

Just don't say 67. [ Laughter  ] I'm trying to lighten the room.  

And take that 106 two $4 million and if you take that $164 million  in extra charges and this is what  people want to know. This in the  first place that we apply your property  tax. Because you can see here that 70% goes into core government  services and public safety. The required service that we requirements  the county government has no choice. You can see here you have $29 million  in everything from CRA is to the  property appraiser's office to health  services and Medicaid. You have  to pay these bills. You have letters.  That is 17% of that $164 million. Then you  have other leadership services we have some flexibility over this.  But you can see in terms of utilities  that you don't have much flexibility  of their turn the lights off. And with transportation you can  see the commitment we made and I  think we know why we made that commitment  because we want that system to protect  people. Of that you have another 12% making  up the one who $64 million. When  you look at it this way, it is not as competent it is a  think it is. It's only complicated  when you look at it in its entirety.'s  is a relatively small amount of  money for the size of government.  And as I said and I will repeat  this, the 41st lowest in the rate and  30th lowest and collecting taxes  per capita. I am proud of that because most  of the people that are higher than  us or lower than us and collect  less money are world counties that  have no services. Not only do they  not have a beach but they don't  have transportation or evacuations. Don't have those kinds of things  that we have like library services  they don't have those. We have those  in an urban County and we're still  that 30th lowest per capita. I say that  because I am proud of it. But I'm  also proud of the Council Members that worked on that time to make  sure that this budget stayed focused.  One of the other things that I forgot  to mention during the downturn that  we did, is that we got prepared  for success in the sense that by the year 2018, which is right  around the corner, will drop all of our debt on the  general fund by 75%. Is hard to believe in a want to  give an accolade to all of the Council  Members that stuck by me when I  asked them. Because you're not cutting ribbons  over this and you don't get accolades  and it generally don't get reelected  because of it. But it is the right  thing to do for the public. What  does that mean? It means that because we cut that  debt service down in the thick having  a house payment . We are paying $1000 a month and  all of a sudden your mortgage went away. We have already figured our budget  on the amount that we will pay every  year. Why do we do that? What that  means is all of the needs that we  will have shares evidence building. All of  the improvements for the elections  office and property appraiser's  office and all of the capital things  that we are going to have to do.  Not counting things like you want  us to look at in the courthouse. Every one of those can fit within  the debt limit that we have based  on the payment that we make today  without raising taxes. 

In other words, if you need to raise taxes after that, that  would be for things that are related  to probably new initiatives. But  for our basic services, that's not  true of most counties. Because if he had not set this  aside, when those buildings and  those things need to be replaced,  you have to get extra money and  you have to raise the taxes. Will  not be faced with that dilemma. 

As I mentioned, have talked to  a number of people about this on  the next slide. Another way to explain  -- and this has been a frustration  of mine -- is how you explain the  whole notion of rollback. First really think it is misconstrued and it's not fair to government.  Because I think it is mislabeled. Is very deceiving. We should go  to rollback because he will get  the same money as last year. But no you're not. You're going  to get the same dollars if you rollback  but those dollars don't buy the  same because of inflation. So you cannot cut every year and  expect to have the same level of  service. So what happens here in whatever  command? This and other thing I  want to point out in the nine years as manager , I've recommended increasing our  rate once. For $0.32. I've recommended keeping it flat that this is the second time. Once  was last year recommended a flat  rate and this year I'm recommending it again. That's three  times out of nine years. The other  six times, twice a recommended of  rollback and four times I recommended below  of rollback. Because it was a terrible time  in the economy was terrible and we had to do what it took to  survive and we had to cut is much  as we could out of this government  to help people. But there's a limit and especially  returned to make sure you have basic  public services and basic safety. The one rate that we recommend  going up as the fire rate. I find  this to be one of the most interesting  phenomenon to have seen in my career.  You all know what we did with the  fire rate went out and talk to citizens. We said is here are all the cuts  that we made a very significant in fire. But we tell people is do want us  to make another cut? In other words, because were deficit spending and  we cannot continue this and we cannot  go broke and will not end up laying  people off. We have to find a way . The only thing left is to start  with take cutting into the meat which was  to close down or at least rotate  and closed on the firehouses. The citizens overwhelmingly came  back and said that we believe the you did -- which I think they have  to first. Before you go past the  money. They have to make sure that  you did we had to and you did everything you could  before he got to the point. What you heard back was raise the  rate rather than make the next cut.  Have a come back and said that we don't want you to raise the tax,  then we would have made another  cut. That one is interesting because  it's one of the rare times where  I have seen that the majority of  citizens ask the government to raise the  rate rather than go to the next  level of efficiency. They have their own reasons and  I think in some cases that we said  we could run the fire department  safely that it would be more of  a stretch and take more time to  get there. But I think the people  weren't willing to do that. I think  they were happy and felt the rates were at fair  value and felt that we needed to raise them. That's  the only other time and in some  ways I'm only recommending that  because the citizens overwhelmingly said that we should do that. 

If you look at the revenues for  FY15 and FY16, you'll see that the  rate in 15 is 6.3189 and that's the first time that  was flat the first time I recommended  flat. I'm recommending it again.  What does that do? Yes you bring  in extra money. First of all the $8.6 million and  $1.9 million of that will come to  us because of new construction. I'm not talking about homesteads  going off but new construction and  new houses the came on board. Where  we have been providing them service. You have had new houses that have already sent evacuation  units to. So you have units that have been  built that we owe them service and we  will provide that service if they  need it. But they have not paid  their taxes have because they were  not on the tax roll. This is always  going to happen. This is the new  money. But this is not the existing  taxpayer. Would have $1.9 million  he did not get that from the existing  taxpayer by getting extra money.  You got that from people that had  not paid taxes before. My opinion  is that's money that we should get  an action the other citizens ought  to be happy about this because 90  more people paying into the pot  now for the services. That money we keep the 1.9. That leaves us with $6.6 million. On the $6.7 million we  believe conservatively that $4 million of that is inflation  to keep the current workforce that  you want. Why is that? Because again  at 3.5% raise last year in FRS costs.  Their bullets that the share that went off in  the cost of tires on petrol cars  went up. Everything in a lot of cases goes  up because it does not go. It used  to but it still a significant increase.  Significant -- significant in terms  of moving up percentagewise but when you have a big enough  budget for million dollars is nothing  to sneeze at. Sallies us $2.7 million  what I consider new money. I talked  to some people about this and I  think that that is the money that  in some cases if you had real gross  in property tax that's where you  to the significant increase in money. Out of use that money? Here's  our plan. $1.9 million in new money $900,000 go to you guys because  I told you have got to recommend  and add more people. I have to. It's not something where  we have the opportunity to not serve.  We have got to try and serve and  take all of the costs. We cannot  get to put we save you the 27th Colisee don't get  service. We have to add enough people  to take care that we are looking  at how we can slow that down with  community-based health. The parking  lot enhancements and what that is  is the money we are trained to put  in to upgrading is parking lots  that we are building on the beach. Because people use them in many  people should pay some of that development cost. Also we get all  kinds of state-mandated costs for  Medicaid. So we decided with exhibit $5 million  of that money and let them pay part  of the Medicaid that we are required.  The attic allocation of the CPI and government and the $4 million  in 2.5 for the to related to personal  costs. Everything from the raised to FRS  and had operating customers in place  at the mention. The cost of bullets and tires on  the patrol cars went up. That the  $4 million in allocation of the  other money showing $900,000 and  going reserves to keep funded at  10% capital improvement should be $1.8  million. That really takes us to the rates.  Is that Mr. chair I think we have  completed this part of the presentation  it depends on what you want to do  and she can market to the rates  and tell me it's all yours.  

Out of the compliance for a few  days any to read each of the  rollback rakes rates and the percentage change  so if it's all right that I continue ? I would like to do that at this  point .  

Without objection please continue. 

The general fund managers presented  tonight for consideration with $6.3189  billion which is greater than the  rollback rate of 6.005 

 The general fund managers presented tonight for consideration with $6.3189 billion which is greater than the rollback rate of $6.005 billion or 5.2%. The Volusia County library fund is presented at 0.5520 which is further than the rollback rate of  0.5279 minutes  or 7.2%. The Volusia forever fund is at  0.706 3 millions which is better  than rollback of  24%. The countywide  Volusia  debt service is at 0.126 2 million. Are fund is presented  at the boarded rate of 0.20 boarded  millions which is greater than the  rollback of 0.1 9 million or 5.3% now I will go into the special  tax district and the mosquito control  fund is a 0.1880 million which is greater  than the rollback of 0.177 5 million or 5.9%. The port authority is at .02 9 million which is greater  than rollback rate of 0.7 rate knows or 7.5%. The service district  fund is 2.3.9 9 million which is  greater than the rollback rate of  2.166 5 million or 2.65%. This over sense municipal district  fund presented for consideration  of 0.01 This over sense municipal district  fund presented for consideration  of 0.0 1 million which is greater  than rollback rate of 0.14 2 million or 5.60%. And  then the fire district fund is presented  with 4.08 5 million which is good in the rollback rate  of 3.550 7 million or 14.9%. Again the rates are to meet your  current levels of services within  all of the taxing funds. Without it includes the requirements to  open it up for the public hearing. 

Okay that is the final budget . Very well. Now open a public participation  and I do have a few individuals. To have anybody else that came  in late?  

Moser.  

Okay. Andy and Stan sitting  right there. 

I am a premium member of the  community .  

Okay hang on a second. Have to find a piece of paper to  read to you. 

Because you are in your percent. 

I found it . For all of those we're going to  read the public participation disclaimer  and the Volusia County Council welcomes  involvement and is interested in  hearing your comments.  Please complete the public participation  slip which is right here and indicate  in the subject line the issue that  you wish to address this evening it will be item number 46 the final budget. Once you recognize that your name  and address for the record before  beginning your comments you may  speak up to 3 minutes during the  public participation. The County Council would not answer  questions or requests during your participation at this point.  Please be courteous and respectful  for the use of others and personal  tax on Council Members and County  staff members of the public will  not be tolerated. I have ready the rules.  

All right. Now we need your name  and your address and you have 3  minutes.  

Name is Andy and I live on Morgan would drive in this gentleman here has had some very large numbers talking about the resident community  and catching the next wave. My concern is that the new budget is going to have an increase in  my real estate taxes. But which last year was undeveloped and he had $40 on it. And then in 2014 re-signed closure  on the property was developed and you had $3300.  Now with one of growth in those  kinds of numbers then I don't see  the need for another $150 being tacked onto  my real estate taxes like the gentleman  said then my HOK fees go up in my real  estate taxes go up. We are not a  bottomless pit of money that can just be drawn on continuously. I would like to see it not happen  to real estate because there's so  much growth. And that's it. 

Thank you sir. Mr. Stanley.  

Ambassador? 

You like it when I call you ambassador.  

I don't mind.  >> Thank you Mr. Chairman my name  is Stan and I reside at 30 through  four S. Peninsula Daytona Beach  Shores. And Mr. Chairman interesting  was Council Members I come before you tonight to express  my disappointment that once again  this year the Council has found it necessary to make use of all of the money which you get over and above the  amount that you had last year. For  expenditures of one kind or another  as a result of increase in property  values. This happens year after  year and as I said last time I spoke  to, the flaw in that process is the assumption  that as property values go up somehow  that the property owners have more  money to spend. But we don't. Really do we sell the property. So we are concerned about that but we take the point that James Dinneen is made in his  series of presentations.  Based on those, particularly the  argument that one has to consider  inflation and new construction, and that also assumes that all of the costs of the previous  year have to be funded at the same level  and none of them can be cut this  year. That may or may not be an  accurate assumption. But it is something  that can be addressed in the future. And so far this year is concerned, we find a possible not to oppose any further the disguised increase in taxes.  However, I have had conversations  with a number of you and I have  had conversations with members of staff and  we think that  we have sort of an accordance principle  that may be too strong of a statement of an understanding of willingness  for to proceed set forward towards the possibility  of partial rollback in the future and that they would take  a look and at the new money that you get  as a result of increase in property  values assuming you have not raised then with new construction and  whatever that happens to be and then there is whatever is left  over that has to be defended and  strongly defended. Because the assumption that we  would proceed from is that anything  left on the table at that point  is our money unless you can show  us how it is the need to have some. So we would expect this year and  in future years that there would  be some degree of rollback. That it would be a little more  or little less in a given year depending  on how well you can justify your need for the expenditure of  that portion of the money too. But if it is to be expected that we as interested citizen groups smile and wave and say this is  good this year then we will have  to understand and be given to understand  very clearly and very specifically exactly what  it is that you are doing with this  additional money. 

Mr. Chairman.  

Thank you. I have just received  one more citizen. Is there anybody else  that wishes to speak on this matter?  In the public? If so please fill  out the form and will get you right  out here to Mr. Henry. 

Now I will tell you Mr. Frederick that this particular discussion  is about the budget . So please stay to the budget subject.  Please state your name and your  address any have 3 minutes.  >> Thank you note try to be short  on that. My name is Henry Frederick  and I represent this end state road 46 and my Internet newspaper is Daytona-based. I took  note of County manager outline of the  budget and the plea to be patient and  all the things that have happened agree with him on a lot  of those. I do know that in Volusia County there a  lot of people struggling to make  ends meet. I believe  the average  salary in Volusia County is about  27 to get pretty $7000  per year. James Dinneen is the CEO of Volusia  County a multimillion dollar budget  but in calculating his compensation  the last five years,  James Dinneen is a millionaire.  Is not the only one and again he  is the CEO the county. And he has  done  an admirable job and the difference is that he is the  captain of the ship. The people  in the hospital districts that are  clearly with $1 million or more of quasipublic settings. Without about $1.2 million in direct  salary compensation bringing in and not even including  the increases from 2010 to 2015  because we don't have those available.  Is very open and transparent with  me from a few months ago and going  over that. The only other thing I would make  reference to this is kind of a bone  of contention and nobody wants to  say it. But Daytona Beach and Volusia County  gave the Speedway $40 million last  year. And no dirt has been turned. And  while it is great that there is one Daytona supposedly coming into  town arising is supposedly coming  but there a lot of things you can  do a $20 million and I realize the  money is not been given out but  it is kind of a line of credit. It is want to remind the public  of that. This is no criticism of James Dinneen. He  has my respect and admiration.  I'm glad he is a good budget here.  Thank you and good night. 

Thank you sir. Is there anybody else that wishes  to speak? 

With that we will close the public  participation section. Will now go to the County Council  discussion. Attribute something at this point?  

Next item is if you would like  I can go on that we will be doing this one  at a time.  

James Dinneen do have a comment?  

Yes.  

I do Mr. chair. When we look at the budget as presented  and thank you for the commentary and action and the people are go  behind the numbers and in front  of the numbers of where we are going  here. It is a new day and things have  changed drastically. I have to bring  this back again. Because we're looking  at basically unencumbered dollars  in a partial rollback rate. I agree  with that and I think that something that  will be a very strong statement  for next year. It is. We have had  those discussions. But this year,  looking at that, if we look at that  partial number, what is in place  is a $2.7 million . But what is also in play , and I will go back to because  I think it has to be worth noting  is our competition came to the table $18 million in economic  development incentives to secure blue origin with over  400 jobs that averaged $75,000. And we are on the precipice of more projects the tween now and the end of 2016. It will not be unrealistic for this Council on this County for having economic development  incentives from $1 million-$20 million based on opportunities. The question  I have for our vision and I know  we have talked about here in the  chambers is that for this vision,  if we need economic development  dollars and incentives to go forward with opportunities, other jobs were thought which then  again begins brings the increased revenue and spinoff of  industries that come with it? For  me, we're looking at  $2.7 million. That these are  big numbers. So because  of that, and because I think the future  is very bright. But also next year,  it is rollback for me. Partial rollback. Mr. manager I think that's the  only way that I can support this.  And I am going to support it. But it's also because I know that  the future is bright and it's going  to take millions of dollars to secure the opportunities  for citizens and do what we need to do. That's  my final comment. Thank you.  >> Yes sir?  

I'm very surprised. Mr. Lowry  has a comment.  >> A man of few words I guess. I want  to echo what Mr. Wagner had said  last week are couple of weeks ago when we were going through this. I feel the same way that we see  this same type of property value  increase next year and we definitely  need to be looking at some kind  of partial rollback and will go  on record saying that that's not  it.  >> 

Very few words. Any other comments?  

Have the floor again.  

I will read each of the tax funds from  fiscal year 2015 and 16 as the final  adoption of the budget this evening.  I will begin the general fund and  the entire thing into the record  again. The general fund is presented  with 6.3.8 5 millions which is greater  than the rollback of $6.0053 million by 5.2%.  

You have got to speak into the  microphone. 

Move over and. Up one of the  microphones and go fight for.  

General fund is $6.3189 million  which is good of an rollback rate  of $6.0053 million or 5.2%. 

Okay I will entertain  a motion for the approval of Mr. Waggoner.  To hear second?  

Second.  

Will go with Mr. Patterson for  a second. Mr. Zimmerman can we have the rollcall  vote please.  >> Rollcall vote. We call the roll and the answer. We did not want to do  that electronic. >> Mr. Wagner and Ms. Cusack and Mr.  Daniels. Mr. Dennis and Mr. Lowry and Mr.  Patterson and Mr. Davis. Five to zeroth Mr. Davis and Mr.  Daniels opposed. >> Excuse me 5.2.  

The Volusia  County fund is at 0.5200 millions  which is greater than the rollback and 5.64%. Motion for proof Mr. Waggoner and  second by Mr. Lowry. No further discussion and rollcall  please.  

Is to Waggoner and Ms. Cusack and Mr. Daniels. Missed Dennis and -- Ms. Denys and Mr. Lowry Mr.  Patterson and Mr. Davis. 6-1 and  Mr. Davis opposed. 

 The next fund is the Volusia fund presented 0.73 9 million greater than the rollback of 0.95 6,000,000 x 25% .  >> Entertain a motion and approve  standard motion. >> We have a motion for approval and  second. I know but we want to do  the rollcall vote so that there  is no question. I will continue on with rollcall  vote. 

All right we will do it the quick ways everybody  would like to with the motion in  the second. All those in favor please signify  by saying yes. And all those opposed the chair.  >> And could you tell me the second?  

And no we did not  hear that. 

 The next fund is your Volusia forever voted dead  to meet the  current debt service. With  $0.261 million. 

A motion approve for Ms. Cusack. 

We have a second for  Mr. Wagner. Demand for do the rollcall vote? Then this is just clarify so Ms. Zimmerman please report.  

Mr. Waggoner and Ms. Cusack.  Mr. Daniels. And Mr. Lowry's and  Mr. Patterson. Than 6.1 with Mr. Davis approved. 

 The next fund is your Volusia echo fund which is presented with 0.20  him greater than of rollback of  0.190 million and 4.3% work 

Entertaining motion.  

Motion for approval. Thank you have a second for Ms.  Cusack. 

We have rollcall with Mr. Waggoner and pondering it and staring at  the clock.  

We could be here all night.  

With the campaign and that's annoying but I'm voting  for yes. Mr. seasick Mr. Daniels. And Ms. Denys  and Mr. Lowry. Mr. Patterson. Mr. Davis and 6-1 Mr. Davis opposed. And this of the control fund with  0.1880 million which is good of  an rollback rate of $0.1775 million  or 5.9%. 

Motion  for approval. Of a second for Mr. Patterson.  Miss Zimmerman. Mr. Wagner  Ms. Cusack and Mr. Daniels and Mr. Lowery and  Mr. Patterson Mr.  Davis 6-1 is to Davis opposed. 

Then this is the port district  fund at $0.929 million greater than  the rollback rate of $0.0877 million  or 5.9% 

Entertain the motion. Motion for approval Mr. Waggoner  and Mr. Lowry. Miss Zimmerman.  

Ms. Cusack a Mr. Daniels.  Ms. Denys and Mr. Lowry Mr. Patterson and 6.1 Mr. Davis opposed.  

Next fund is minutes up a service  district fund with 2.239 9 million which is good of  the rollback period of 2.1 6 million for 6.4%. With the municipal services district  and second by Mr. Waggoner and motion  made the Mr. Patterson. Mr. Wagner miss to second Mr. Daniels. Ms. Denys  and Mr. Lowry and Mr. Davis. 6-1 Mr. Davis opposed.  

Next fund is the Silver Sands  within the beach municipal fun at $0.015 million  greater than the rollback rate of  $0.142 million or 5.6%. 

Motion. Motion approval  Mr. Waggoner. 

Second miss Denny's. Miss Zimmerman?  >> Kris Wagner and Ms. Cusack and  Mr. Daniels. Ms. Denys and Mr. Lowry  and Mr. Patterson and Mr. Davis. 6-1 Mr. Davis opposed. 

Last one is the fire district  rescue fund presented at $0.458  million greater than the rollback  rate of $3.5507 million or 14.9% >> Mr. Patterson motion for approval.  Second by Mr. Lowry miss Zimmerman.  

To Waggoner and Ms. Cusack and Mr. Daniels  and Ms. Denys and Mr. Lowry and  Mr. Patterson. Mr. Davis. 

6-1 Mr. Davis opposed.  

You have the final budget and you have to read.  

I do.  

Please proceed.  

Including the military button funds you just approved the fiscal  year 2015 budget that includes over six and it  $64 million with reference of a $4 million  for an operating budget and your non-operating budget is  $142 million it had $52,372. 

There needs to be a motion for  approval. Motion for approval by Mr. Patterson  and Mr. Waggoner has a second and  final rollcall please.  >> Mr. Waggoner. Ms. Cusack. Mr. Daniels. Ms. Denys. Mr. Lowry. Mr. Patterson.  Mr. Davis. 5-2 with Mr. Davis Mr.  Daniels opposed. 

Very well. That concludes  the budget .  

Yes think you serve.  

Okay and is there is any other  business brought forth to the Council? 

None here.  

Thank you very much ladies and  gentlemen and we will be adjourned  until next Thursday, 1 October. 9:00 of the General Counsel meeting.  We are adjourned. >> [ Event concluded ] 

