LADIES  AND GENTLEMEN, THIS IS YOUR  TWO-MINUTE WARNING. WE WILL BEGIN  THE COUNCIL MEETING, NORMAL COUNCIL  MEETING, IN APPROXIMATELY TWO MINUTES.  SO PLEASE TURN YOUR  CELLPHONES  TO QUIET.  

GOOD MORNING, LADIES  AND  GENTLEMEN. IF EVERYONE WOULD PLEASE  TAKE  THEIR SEATS. TODAY  IS SEPTEMBER 26th. WE NEED A  ROLL CALL,  PLEASE.  

 MR. DANIELS. HE'S  HERE. MISS DENYS. NIS  NORTH THINK. MR.  PATTERSON. MR. WAGNER. MISCUE  SACK. MR. DAVIS.  

ALL PRESENT.  

THANK YOU, MA'AM. TODAY'S INVOCATION  AND PLEDGE OF ALLEGIANCE WILL  BE LED BY DEE MUELLER, PASTOR  OF THE LIGHTHOUSE CHURCH OF DeLAND.  GOOD MORNING. LADIES AND GENTLEMEN,  PLEASE RISE.  

OUR HEAVENLY FATHER WE THANK  YOU FOR THIS BRAND-NEW DAY. FATHER  GOD, AS WE PAUSE WE INVOKE YOUR  BLESSING ON WHAT IS GOING TO TAKE  PLACE IN THIS CHAMBER TODAY. I THANK  YOU FOR EACH ELECTED OFFICIAL, GOD,  AND WE COUNT IT AN HONOR TO PRAY  FOR THEM, THAT, GOD, THEY WOULD  SEEK YOU FOR WISE COUNSEL, THAT  THERE WILL BE  PEACEFUL DELIBERATIONS, THAT GOD  THE PEOPLE OF THIS COUNTY PRESENT  THE DIFFERENT TOPICSEN THE AGENDA,  THAT, GOD, YOU WOULD DIRECT THEM.  WE THANK YOU HOLY SPIRIT THAT YOU  ARE THE TRUE COUNSELOR AND MAY  YOU SHOW THEM YOUR WILL FOR THIS  COUNTY. FATHER GOD, I KNOW THEY  HAVE AN IMPORTANT MEETING ALSO TONIGHT  AND I JUST PRAY FOR YOUR PEACE IN  THIS CHAMBER. I PRAY THAT YOU WILL  GUIDE THEM AND GIVE THEM COURAGE  TO MAKE TOUGH DECISIONS. AND GOD  WE THANK YOU FOR YOUR  RICH BLESSING, YOUR LOVE AND YOUR  MERCY. IN THE MIGHTY NAME OF  JESUS CHRIST. AMEN.  

I PLEDGE ALLEGIANCE TO THE FLAG  OF THE UNITED STATES OF AMERICA  AND TO THE REPUBLIC FOR  WHICH IT STANDS ONE NATION UNDER  GOD INDIVISIBLE WITH LIBERTY  AND JUSTICE  FOR ALL.  

THANK YOU VERY MUCH. PLEASE  HAVE  A SEAT. 

ALL RIGHT. WE ENCOURAGE  PUBLIC PARTICIPATION THROUGH ALL  ISSUES ON THE AGENDA, LADIES  AND GENTLEMEN. PLEASE COMPLETE A  PUBLIC PARTICIPATION SLIP AND INDICATE  THE LINE, THE ISSUE YOU WISH  TO  SPEAK ON. YOU MAY USE THE BACK IF  YOU  HAVE TO. AFTERUREK NOISED STATE  YOUR NAME AND DRESS FOR THE RECORD.  BEFORE BEGINNING YOUR COMMENTS YOU  WILL HAVE THREE MINUTES. THE  COUNTY COUNCIL DOES NOT ANSWER QUESTIONS  OR REQUESTS DURING THAT PARTICULAR  PART OF THE AGENDA ITEM DUE TO  TIME CONSTRAINTS. SO ANY OTHER QUESTIONS  YOU MAY NEED ANSWERED WILL BE FOLLOWED  UP ON WITH USING THE INFORMATION  ON THAT YELLOW SLIP. SO PLEASE BE  COURTEOUS, RESPECTFUL OF THE VIEWS  OF OTHERS. PERSONAL ATTACKS  ON COUNCIL MEMBERS, COUNTY STAFF  OR MEMBERS OF THE PUBLIC ARE NOT  TOLERATED.  

ALL RIGHT. WE HAVE READ THAT  MESSAGE. SO THIS TIME, LADIES AND  GENTLEMEN, IF YOU WOULD PLEASE,  IF YOU HAVE A CELLPHONE, DOUBLE  CHECK IT. MAKE SURE IT'S DOWN TO  VIBRATE, OFF. WE DON'T  NEED ANY "STAR TREK" WHISTLES GOING  OFF AS THE MEETING  GOES FORWARD. IT KIND OF INTERRUPTS  THE FLOW.  

ALL RIGHT. WE ARE HERE TO POLL  SOME AGENDA ITEMS. BUT BEFORE WE  GET INTO THAT, THE FOLLOWING  ITEMS WILL BE POLLED BY STAFF. ITEMS  NUMBER 11,  27, AND 29 FOR DISCUSSION. ITEM  34 HAS BEEN ADDED TO THE  CONSENT AGENDA. IT IS A REVENUE,  NOT AN EXPENDITURE. THERE  WAS A MISTYPING. AND YES, MR. ECKERT,  APPROXIMATE 4A, SIR. 34A. IT  DOES SAY 34A. I READ  TOO QUICKLY. NUMBERS POLLED ARE  11,  27,  29.  

OKAY. MR.  DANIELS.  

DO YOU HAVE ANY ITEMS YOU WOULD  LIKE TO POLL FROM CONSENT AGENDA?  

I DO NOT.  

MISS DENYS?  

YES, MR. CHAIR. SINCE 29 IS ALREADY  POLLED, I WAS GOING TO PULL THAT.  I ALSO WANT TO PULL 17,  PLEASE.  

ITEM  17.  

MISS NORTHEY.  

I HAVE THREE. ITEM 9,  ITEM 15, ITEM 17.  

OKAY. DOUBLE  17. MR.  PATTERSON? MR. WAGNER.  

NONE.  

 ITEM 23. OKAY. ITEM 23. I'LL GO  OVER THIS  LIST AGAIN. AND AND MISS  CUSACK? COULD SOMEBODY IF SHE SHOULD  WOULD LIKE TO PULL A CONSENT AGENDA  ITEM BEFORE WE GO  FORWARD? THANK YOU. OKAY. SHE PULLS NONE AND THERE ARE  NONE FOR ME.  

THE CONSENT AGENDA ITEMS IN ORDER,  IF I CAN DO THIS CORRECTLY,  HERE IS  9, 11,  15, 17, 23, 27, AND 29  FOR  THE RECORD.  

SORRY, MR. CHAIRMAN. I FORGOT  WE ADDED ITEM 34A. I WANT TO  PULL THAT ONE,  TOO.  

 OKAY. 34A. AND 34A. OKAY.  

OKAY. WE WILL ENTERTAIN  A MOTION.  

MOTION FOR APPROVAL.  

MOTION FOR APPROVAL FROM  MR.  PATTERSON.  

SECOND.  

SECOND FROM MISS  DENYS. ANY FURTHER DISCUSSION? ALL  THOSE IN FAVOR SIGNIFY BY SAYING  AYE. THOSE OPPOSED? SO PASSED.  

ITEM NUMBER ONE IS THE  MINUTES FROM JULY 25th -- LET ME  TRY THAT WITH ENGLISH. MINUTES  FROM JULY 25, 2013. MOTION FOR APPROVAL  FROM  MR. PATTERSON?  

MR. CHAIRMAN, THEY ARE NOT ATTACHED.  IF YOU OPEN THAT ATTACHMENT ONLINE,  YOU CANNOT GET TO THEM.  

THEY ARE NOT ATTACHED, MA'AM?  

LET'S MOVE TO CONTINUE AND I  WILL CHECK TO SEE WHAT HAPPENED.  WE CAN APPROVE IT AT THE NEXT  MEETING.  

MOTION FOR CONTINUANCE THEN WE  WOULD HAVE TO HAVE. MR. WAGNER,  MOTIONS TO CONTINUE. SECOND?  

SECOND.  

SECOND FROM MISS  NORTHEY. ANY FURTHER DISCUSSION?  SEEING NONE ALL  THOSE  IN FAVOR SIGNIFY BY SAYING AYE. LET'S TRY  THAT AGAIN. ALL THOSE  IN FAVOR SIGNIFY BY SAYING AYE.  THOSE OPPOSED? SO CARRIED. WE WILL  ADDRESS THAT AT THE NEXT MEETING.  

ITEM NUMBER 2, DID WE EVER GET  -- MISS MARCY, DID WE EVER  GET THE WEBSITE UPDATED WITH ALL  THE  PDF FILES? IS THAT FUNCTIONING  YET?  

VOLUSIA.ORG?  

YEMEN.  

IT'S UPDATED WITH ITEM  34A.  

THE REVENUE HAS BEEN FIXED, YES.  

OKAY.  

ALL RIGHT. JUST WANT TO MAKE  SURE THERE WAS NO PROBLEM THAT WAS  UNDERLYING THAT WAS CAUSING OTHER  ISSUES TO BE -- LIKE WE DIDN'T HAVE  THE MINUTES POSTED. I WANTED TO  MAKE SURE EVERYTHING  WAS UPDATED.  

MOVING  ON. ITEM NUMBER 2. PROCLAMATIONS  PRESENTED OUTSIDE THE COUNTY COUNCIL  CHAMBERS. VOLUSIA HISPANIC CHAMBER  OF COMMERCE AND  POW/MI A-DAY. MOTION.  

MOTIONS FOR APPROVAL.  

ON THE PROBING LAMB MATION.  

A SECOND?  

SECOND.  

I HAVE A SECOND  FROM MISS  DENYS. FURTHER DISCUSSION? SEEING  NONE  ALL THOSE IN FAVOR SIGNIFY BY SAYING  AYE. ALL THOSE OPPOSED. ALL RIGHT.  

LET'S SEE. 9:05. HEY, WE CAN  DO  THIS ONE. ORDER  OF BUSINESS. FIRST PUBLIC HEARING  TO CONSIDER FLORIDA BROWN FIELD  AREAS IN  DELEON SPRINGS. WOW.  

WE'RE WORKING ON THE AUDIO.  

WE'RE WORKING ON THE AUDIO. JUST  BE GENTLE. OKAY. WE'RE GOING TO  OPEN THE PUBLIC HEARING. MR.  RICK KARL.  

MR. CHAIR, MEMBERS OF  THE COUNSEL, RICK KARL,  DIRECTOR OF  AVIATION SERVICES. I AM HERE WITH  ROB EHRHARDT. THIS IS  A PUBLIC HEARING. NO ACTION REQUIRED  ON YOUR PART ON THE DeLAND SPRINGS  BROWN FIELD AREA. BEFORE WE OPEN  TO PUBLIC HEARING, MR. CHAIR, THERE  IS A GLITCH IN  YOUR AGENDA PACKAGE. THERE WAS AN  ITEM THAT WAS -- IT WAS IN THE PACKET  BUT DIDN'T GET PUBLISHED. MARCY,  DID YOU HAND  THAT OUT? THIS  ONE PAGE?  

NO. I'LL PASS IT OUT  TO EVERYBODY. SURE.  

IT'S THE ATTACHMENT, FOR THE  RECORD, IS THE FLORIDA BROWN  FIELD PROGRAM FROM  THE FLORIDA STATE  WEBSITE. IT'S JUST AN INFORMATIONAL  PIECE. ALSO WITH US HERE TODAY IS  MR. GEORGE HOUSTON,  WHO IS THE CENTRAL FLORIDA DISTRICT  OFFICE FOR  THE BROWNFIELD.  

WE WOULD BE HAPPY TO ANSWER QUESTIONS  AT THE END OF THE  PUBLIC PARTICIPATION.MR. CHAIR.  

ALL RIGHT. THANK YOU. ANY  OTHER STAFF REPORTS? MR.  KARL, DON'T GO TOO FAR. I AM SURE  THERE WILL BE  QUESTIONS. ALL RIGHT. WE WILL --  STAFF REPORT. MISS MARCY, IS THERE  ANY PUBLIC PARTICIPATION? WE ARE  JUST MAKING HER RUN LIKE CRAZY TODAY.  WHILE WE HAVE A LULL HERE  IN A MOMENT IT WAS BROUGHT TO MY  ATTENTION THAT MISS BERNADETTE IS  HERE FOR ITEM  NUMBER 17. AND IT WAS A REQUEST  MADE BY THE MANAGER  TO POSSIBLY SLIP  ITEM 17 UP A LITTLE BIT WITH  COUNCIL APPROVAL BECAUSE FOR ITEM  17 IS THE ADVERTISING AUTHORITY'S  BUDGET, WHICH IS GOING TO TAKE HOURS  AND HOURS, THEY SAY. SO I'D  LIKE TO SEE IF IT MIGHT  BE POSSIBLE? AND I WOULD I GUESS  WE WILL HAVE TO HAVE A RAISING OF  THE HANDS IF THAT'S OKAY WITH EVERYBODY?  ONE, TWO, THREE, FOUR, FIVE, SIX.  OKAY. VERY WELL. WE'LL GET YOU IN  RIGHT AFTER THE BROWNFIELD.  

ALL RIGHT. PUBLIC PARTICIPATION  -- THANK YOU EVERYBODY.  

MR. CHAIR?  

YES?  

JUST TO ADD TO WHAT  MR. KARL'S PRESENTATION, THERE ARE  FOUR PROPERTY OWNERS WHO REQUESTED  TO BE DELETED FROM  THE BROWNFIELD. THOSE FOUR PARCELS  WILL BE EXCLUDED AND ANY OTHERS  WHO MAY REQUEST EXCLUSION  TODAY.  

OKAY. SO READ TO THE  RECORD. OKAY.  

ALL RIGHT. LET'S START  OFF HERE WITH  MR.  KEN HUBLICK. PROBABLY ALL YOU  PEOPLE ARE FROM DeLEON SPRINGS,  AREN'T YOU? I WON'T HAVE TO CALL  ROLL FOR YOU GUYS? THAT'S GOOD.  WE NEED YOUR NAME AND ADDRESS. THREE  MINUTES, SIR.  

OKAY. MY NAME IS KEN  HOBLICK. I LIVE AT 5733  JOHNSON LAKE ROAD  IN DeLAND  SPRINGS. I HAVE BEEN A RESIDENT  THERE FOR 45 YEARS. THE COUNTY COUNCIL  THIS MORNING, WE NEED  YOUR HELP. AS ALL  OF YOU AS REPRESENTATIVES  OF YOUR DIFFERENT AREAS WANT  TO MAKE YOUR AREA ATTRACTIVE AND  PROVIDE THE SERVICES THAT YOUR  RESIDENCES AND BUSINESSES NEED,  WE WANT THE SAME  FOR DeLEON SPRINGS. YOU'VE HELPED  US ALREADY IN EXPANDING THE ZONING  THAT WE'VE REQUESTED A  SHORT TIME AGO. BUT  THAT'S ONLY STEP ONE. STEP TWO,  WE NEED  THEDOWNFIELD DESIGNATION IN OUR  AREA IN ORDER TO GET THE FINANCIAL  AID TO HELP CLEAN UP THE AREA THAT  THROUGH NO FAULT OF THE PRESENT  OWNERS WERE  RESPONSIBLE FOR. THUS MAKING IT  MORE ATTRACTIVE  FOR  FUTURE GROWTH. WE HAVE KNOWLEDGE  OF SEVEN GAS STATIONS OR AREAS WHERE  BURIED FUEL TANKS BETWEEN THE SCHOOL  AND THE -- OUT IT TO  THE NORTH AND FAIR PORT AVENUE AND  17 WHERE THEY INTERSECT  TO THE  SOUTH. STEP THREE, WE NEED WATER  AND SEWER, WHICH WE HAVE BEEN  WORKING WITH THE CITY  OF DeLAND. AND WHEN THESE ARE  ALL COMPLETED, VOLUSIA COUNTY WILL  HAVE SAVED THIS AREA FROM CONTINUING  TO DETERIORATE  TO SOMETHING THAT WE CAN ALL  BE PROUD OF. THIS AREA WAS ONCE  A PRIME TOURIST AREA. THE SPRINGS  BEING THE WINTER DESTINATION  VIA THE RAILROAD FROM UP NORTH.  WE HAD AT ONE TIME THREE  HOTELS IN  DAY-DAY LEONE SPRINGS -- DeLEON  SPRINGS PLUS ONE AT THE SPRINGS  ITSELF. WE WANT TO SEE OUR COMMUNITY  REVIVED AND BE ABLE TO PROVIDE THE  SERVICES THAT NEED TO BE PROVIDED.  ONLY WITH YOUR HELP CAN  THIS   COME TO FRUITION. WE  WOULD LIKE TO HAVE US ALL WORK TOGETHER  TO GET THE JOB  DONE. THANK YOU.  

THANK YOU VERY  MUCH, SIR. LYNN  LIT  WINNIACK. I PROBABLY JUST BUTCHERED  YOUR NAME AND I APOLOGIZE. WE TRY  TO BREAK THINGS DOWN INTO  SIMPLE, UNDERSTANDABLE SYLLABLES.  SORELY ABOUT THAT. WE NEED YOUR  NAME AND ADDRESS, SIR, AND YOU WILL  HAVE THREE MINUTES.  

I LIVE AT 5750 BOX  HOLLOW ROAD, DeLEON SPRINGS. I AM  GOING TO TAKE  THE OPPOSITE VIEWPOINT THAN  MR. HOBLICK LICK. I AGREE WITH HIM  ON EVERYTHING EXPECT WE DO  NOT NEED A BROWNSFIELD DESIGNATION.  YOU OWN THE  HOTEL IN  DeLEON SPRINGS. I KNOW  THE TOWN. I DON'T THINK THERE  IS CONSENSUS. I QUESTION THE PROCESS. WE  WERE ALL  SENT POSTCARDS FOR THE OPT IN  OR OUT. WHEN I WAS REZONING OUR  MOTEL I HAD TO  SEND CERTIFIED LETTERS TO ALL OF  MY NEIGHBORS. AND I FEEL THAT AT  THE LEAST, AT THE LEAST WE NEED  TO SEND CERTIFIED LETTERS TO ALL  THESE PROPERTY OWNERS AND LET THEM  KNOW WHAT A BROWNS FIELD DESIGNATION  DOES TO THEIR PROPERTY. IN MY KNOWLEDGE,  YOU CAN'T SELL YOUR  PROPERTY WITHOUT IT BEING  ENVIRONMENTALLY SAFE. SO THESE PEOPLE  WHEN THEY GO TO SELL THEIR PROPERTY  AND THEY FIND OUT THEY CAN'T SELL  IT, THEY ARE GOING TO BE HERE WITH  PITCH FORKS AND SHOVELS AND  LAWYERS. THAT'S  MY OPINION. I DON'T BELIEVE A WHOLE  LOT OF PEOPLE KNOW WHAT A BROWNS  FIELD DESIGNATION IS, AND I, MYSELF,  DO NOT. I HAVE RESEARCHED IT. I  AM NOT  A LAWYER. BUT I THINK WE MIGHT AS  WELL BE TALKING CREDIT DEFAULT SWAPS  OR DERIVATIVES BECAUSE I SURE DON'T  GET IT. AND I BET YOU MOST OF YOU  PEOPLE UP THERE DON'T  GET  IT. LET'S SEE. OUR MOTEL GENERATES  ABOUT $5,000 A YEAR  IN SALES TAX  AND TOURIST DEVELOPMENT TAX, BUT  WE ARE NOT A  DAD AREA. 220,000 PEOPLE COME TO  THE SPRINGS EVERY YEAR. $8 MILLION  IS GENERATED FROM THAT, THOSE  2 IT $20,000 --  I'M SORRY, 220,000 PEOPLE, AND THAT  $8 MILLION IS SPENT IN THE WHOLE  DeLAND AREA. WE ARE NOT A DEAD  AREA. I AGREE WITH MR. HOBLICK.  WE NEED YOUR HELP. BUT THIS IS NOT  WHAT WE NEED. THANK YOU.  

THANK  YOU, SIR. OKAY. ROSE LADWINICK. I'M GETTING BETTER  AT IT.  

YES. I AM GLEN'S WIFE. MY NAME  IS  ROSE LATWINICK. I HAVE LIVED 22  YEARS IN DeLEON SPRINGS.  

WE NEED YOUR  ADDRESS.  

5750 FOX HOLLOW ROAD, TA LEONE  SPRINGS.  

3 MINUTES.  

WE TOOK THE SMALL MOTEL IN DELAY  OWN SPRINGS. IT WAS BASICALLY A  CRACK HOUSE. WE TURNED IT INTO A  BEAUTIFUL MOTEL WHERE PEOPLE FROM  ALL OVER THE UNITED STATES AND DIFFERENT  COUNTRIES COME AND STAY. WE HAVE  TAKEN OUR PROPERTY AND IT TOOK US  A YEAR TO RENOVATE IT. I DON'T UNDERSTAND  HOW YOU CAN POSSIBLY CONSIDER ME  A BROWNSFIELD. HOW YOU COULD PUT  ME IN A BROWNSFIELD DESIGNATION  WHEN I AM WORKING UP THERE  EVERY DAY. I AM BEATIFYING  THE AREA. LYNN AND I, MY HUSBAND,  WE WERE THE PRESIDENT AND VICE PRESIDENT  OF THE DeLEON SPRINGS COMMUNITY  ASSOCIATION. WE STARTED THE  ASSOCIATION AFTER THE  SECOND BROWNSFIELD MEDIA MEETING  AT THE METHODIST CHURCH. WE WERE  NICELY ASKED TO STEP DOWN, WHICH  WE HE DID. AND WE  DON'T -- WE DON'T UNDERSTAND THE  BROWNSFIELD DESIGNATION. IT'S NOT  SO MUCH THAT WE, LIKE EVERYONE,  I BELIEVE UP THERE, WE  WANT THE BEST FOR  DeLEON SPRINGS. I AM 100% FOR  CLEANING UP THE CONTAMINATION UP  THERE FOR OUR SPRINGS, WHICH IS  VITAL TO ALL OF THIS  WHOLE ENTIRE AREA. MY HUSBAND AND  I ATTENDED THE SEPTEMBER  COMMUNITY ASSOCIATION MEETING. THERE  WERE THREE LANDOWNERS THERE THAT  ARE BUSINESS OWNERS  UP AND DOWN  THE DeLEON SPRINGS STRIP, WHICH  IS TO BE CONSIDERED A BROWNSFIELD.  TWO OF THE THREE PROPERTY OWNERS  WHO WERE THERE WAS MY HUSBAND  AND I. THERE ARE NOT A WHOLE LOT  OF  BUSINESSES IN THE  AREA OF DeLEON SPRINGS THAT IS TO  BE CONSIDERED A BROWNSFIELD THAT  ARE PART OF THE ASSOCIATION. I FEEL  LIKE THE ASSOCIATION IS MOVING FOR  THIS AND IT'S REALLY NOT THE BUSINESS  OWNERS  UP THERE. I  DON'T QUITE UNDERSTAND HOW PEOPLE  WHO ARE NOT THE BUSINESS OWNERS  CAN DESIGNATE THE AREA THAT NEEDS  TO BE A BROWNSFIELD. I HAVE  PEOPLE WHO COME TO MY MOTEL. THEY  SHOWER. THEY USE  MY WATER. MY MOTEL, MY  AREA IS NOT CONTAMINATED. OUR WATER  IS CHECKED EVERY THREE MONTHS. IT'S  A CLEAN AREA. I DON'T AGREE  THAT DeLEON SPRINGS IS AN  AREA WHERE NOTHING IS HAPPENING.  WE HAVE JUST RECENTLY GOT A DOLLAR  GENERAL, BUT YET THE SMALL STRIP  MALL ACROSS FROM OUR MOTEL ON  17 HAS SEVEN DIFFERENT STORES IN  IT. IT HAS NEVER BEEN VACANT ONCE.  THERE IS A RESTAURANT ACROSS FROM  OUR MOTEL. IT IS -- IT  DOES INCREDIBLE BUSINESS. IT'S CHANGED  HANDS TWICE IN THE LAST COUPLE OF  YEARS. I DON'T BELIEVE THAT WE ARE  -- I WANT THE BEST FOR DeLEON SPRINGS.  AND IF A BROWNSFIELD IS THE BEST  FOR IT, THEN I WOULD JUST LIKE TO  UNDERSTAND HOW. AND I'LL BE ALL  FOR IT. THANK  YOU.  

THANK YOU,  MA'AM. DON MALBORD.  

GOOD MORNING,  DON.  

MY NAME IS DON MALLBERG. I  LIVE AT 370 NORTH STREET  DeLEON SPRINGS SINCE 1951.  

YOU HAVE THREE MINUTES,  SIR.  

I LOVE DeLEON SPRINGS AND WE'RE  TRYING IT TO MAKE IT A BETTER PLACE  TO LIVE AND WORK AND PLAY. AND  THIS YEAR BROWNSFIELD DESIGNATION  WOULD BE SOMETHING THAT WOULD BE  HELPFUL TO DeLEON SPRINGS FOR ALL  THE PROPERTY  OWNERS. SOMETIMES PEOPLE GET CAUGHT  UP IN THE NAME BROWNS  FIELD. I THINK IT MAYBE STARTED  IN THE BEGINNING WITH MR. BROWNFIELD  AND IT JUST  TOOK OFF AS HIS NAME  MR. BROWNFIELD. SO THEY GAVE IT  THAT DESIGNATION. BUT THIS HERE  BROWNFIELD DESIGNATION IS SOMETHING  THAT ALL THE PROPERTY OWNERS ALL  OVER THE COUNTY COULD  USE. AND THE COUNTY HAS -- THIS  IS THE FIRST TIME THAT IT'S COME  BEFORE THE COUNTY. ALL THE CITIES  ARE DOING IT. AND IT'S  PROSPERING ALL THE CITIES. AND I  THINK IT'S SOMETHING THAT WOULD  BE WORTHWHILE FOR DeLEON SPRINGS.  SO THANK YOU VERY MUCH.  

THANK  YOU,SY.  

OKAY. RON HER MANSKI.  

GOOD MORNING. MY NAME IS RON  HER MANSKI. I  RESIDE AT 751 HERITAGE OAKS LANE  IN DELAY OWN SPRINGS AND I AM HERE  TO SUPPORT THE  BROWNFIELD DESIGNATION. I THINK  IT'S IMPORTANT FOR US TO ADOPT THAT  DEZ IT NATION IN ORDER FOR OUR TOWN  TO  MOVE AHEAD AND PROS  HE PER.  

  THANK  YOU,  SIR. DIANE HERMANSKI. NAME AND ADDRESS  AND THREE MINUTES,  MA'AM.  

SORRY. ALL  RIGHT. DIANE HERMANSKI, 751 HERITAGE  OAKS LANE, DELEON SPRINGS. EACH  AND EVERY RESIDENT IN DELEON SPRINGS  IS PART OF AND RESPONSIBLE FOR,  AS STAKEHOLDERS, THE DECISIONS MADE  THAT AFFECT OUR BUSINESS CORRIDOR.  RIGHT. IT IS OUR INVESTMENT. IT  IS OUR -- WE INVEST IN ITS SUCCESSES.  WE INVEST IN ITS FAILURES, AS  WELL. BROWNFIELD, THIS BROWNFIELD  DESIGNATION PROCESS HAS BEEN AROUND  ABOUT 13 YEARS. IT HAS  BEEN PROVEN TIME AND TIME AGAIN  THAT IT'S SUCCESSFUL ON A FEDERAL  LEVEL, A STATE LEVEL, AND EVEN NOW  WE'RE FINDING IN VOLUSIA COUNTY  ON A LOCAL LEVEL. IT CERTAINLY HAS  A TRACK RECORD THAT PROVES ITSELF  AGAIN AND AGAIN. SO I  AM CERTAINLY IN SUPPORT OF THIS  MOTION. THANK YOU.  

THANK YOU,  MA'AM.  

 AMY LOUISEY. I DON'T THINK I RUSSIAN  END THAT NAME -- RUINED  THAT  NAME?  

6345 OSPREY POINT TRAIL,  DELEON SPRINGS. COMING TO YOU AS  CITIZEN OF DELEON SPRINGS BUT AS  THE SECRETARY OF THE DELEON SPRINGS  COMMUNITY ASSOCIATION. FIRST WE  WANT TO THANK ARLENE SMITH AND THE  STAFF FOR EVERYTHING THEY HAVE DONE  TO HELP US UNDERSTAND THIS. WE STARTED  BACK IN 2010 WHEN WE WERE MEETING  WITH MARK WATTS. AND WE WERE  ON AN UNRELATED ISSUE AND HE MENTIONED  SOMETHING ABOUT IT. WE WERE TOTALLY  IGNORANT AND THOUGHT IT MIGHT BE  SOMETHING WE NEEDED TO LEARN SOMETHING  ABOUT. SO WE WENT BACK AND HAD A  MEETING WITH MIKE SNOB  STYLER FROM COBB COLE. AND AFTER  LISTENING TO HIM WE THOUGHT THIS  IS SOMETHING THAT DELEON SPRINGS  COULD BENEFIT FROM. SO OUR BOARD  WENT TO THE ASSOCIATION AND SAID,  YOU KNOW, WHAT DO YOU THINK ABOUT  US PUTTING ON SOME PUBLIC MEETINGS?  AND THEY AGREED THAT THAT WAS A  GOOD IDEA. SO IN THE -- IN  JANUARY, FEBRUARY, AND MARCH OF  2012 WE PUT ON THREE PUBLIC MEETINGS.  TWO WERE AT THE METHODIST CHURCH  AND ONE WAS AT THE DELEON SPRINGS  COMMUNITY ASSOCIATION. AT THE THIRD  ONE WE VOTED TO ASK  COUNTY COUNCIL AND IT WAS UNANIMOUS  EXPECT FOR ONE THAT WE WOULD GO  TO COUNTY COUNCIL AND ASK YOU TO  PROVIDE A BROWNFIELD AREA DESIGNATION.  WE DID THAT MAY 17th  OF 2012. CONTINUED TO MEET WITH  STAFF IN OCTOBER AND NOVEMBER OF  2012. AND THEN WITH THE NEW COUNCIL  COMING IN IT KIND OF GOT LOST IN  THE SHUFFLE. SO WE WENT TO OUR REPRESENTATIVE  PAT PATTERSON AND ASKED IF HE COULD  HELP US GET BACK ON BOARD WITH YOU.  PAT HAS BEEN INSTRUMENTAL TO HELP  US GET MOVING IN THE PROJECT AGAIN.  SO THE AUGUST 29th MEETING WENT  VERY WELL. WE HAD CITIZENS THAT  CAME. OF COURSE, YOU KNOW, THE COUNTY  SENT OUTLETTERS TO ALL OF THE PROPERTY  OWNERS. NOT BUSINESS OWNERS, BUT  PROPERTY OWNERS. THEY WERE INVITED  TO COME. WE SENT IT OUT TO OVER  300 PEOPLE ON OUR E-MAIL LIST. AND  THE PEOPLE THAT CAME ON AUGUST 29th  WERE THE ONES THAT, A,  DECIDED THAT THEY DO WANT A BROWNFIELD  AREA, B DECIDED THE BOUNDARIES OF  IT BASED ON A COUPLE OF MAPS THAT  WE HAD AND DISCUSSION THAT HAPPENED  DURING THAT TIME. SOMETHING THAT  WE HAVE SAID FROM THE VERY BEGINNING  IS THAT WE DON'T LIKE THE B WORD.  IT JUST IS A TERRIBLE LABEL. IT'S  A TERRIBLE NAME AND PEOPLE, YOU  KNOW, HAVE A MISCONCEPTION THAT  THAT MEANS THAT YOU'RE BROWN, YOU'RE  UGLY, YOU'RE DEAD. SO FROM THE VERY  FIRST ONE OF THE THINGS THAT WE  WANTED WAS TO EXPUNGE THAT WORD  FROM US. AND SO WE CAME UP WITH  AN ACRONYM. LEAD, WHICH STANDS FOR  LOCAL ECONOMIC ADVANCEMENT DISTRICT.  AND LEAD 1 IS THE SORT OF WHAT WE  CONSIDER DOWNTOWN AND LEAD 2 WOULD  BE WHAT IS KNOWN AS THE STRAUGHN  PACKING HOUSE PROPERTY WHICH IS  OWNED BY MR. STRICKLAND. SO THAT'S  THE BACKGROUND OF HOW WE GOT HERE  TODAY. WE THANK YOU SO MUCH FOR  EVERYTHING YOU HAVE DONE TO HELP  US GET TO THIS POINT, WALK US THROUGH,  EDUCATE US. WE CAN'T THANK  GEORGE HOUSTON ENOUGH FROM FDPE.  HE HAS HELPED US UNDERSTAND THINGS.  AND I LEARN MORE EVERY TIME I TALK  WITH HIM. SO I URGE ANYBODY THAT  DOESN'T UNDERSTAND THIS, TALK  WITH GEORGE HOUSE DEN FROM  FDPE. MY TIME IS UP. I  WOULD LIKE TO READ THESE LETTERS.  THESE ARE THREE PEOPLE THAT WOULD  HAVE COME. THEY HAVE NAME AND ADDRESS.  

CAN WE HAVE THEM PLACED INTO  THE RECORD?  

YES, I HAVE COPIES OF THEM.  

THAT WOULD BE FINE.  

I WILL READ THESE INTO THE RECORD  FOR PEOPLE.  

YOU ARE OUT OF TIME.  

IF SOMEBODY ELSE IS WITH YOU  WOULD LIKE TO READ THEM INTO THE  RECORD FOR YOU, THAT IS FINE.  

THREE CITIZENS I SAID THAT I  WOULD MENTION. I WILL GIVE THEM  TO -- IT'S THREE CITIZENS. CAN I  MENTION THEIR NAMES?  

PLEASE.  

IT'S BOBBY A.  WHITT FROM 5615 BIRDS  PARK ROAD, DELEON SPRINGS, REQUEST  A BROWNSFIELD DESIGNATION  BE APPROVED, TAMMY SCHULER, SAME  POSITIVE RESPONSE,  WILLIAM WHITT 5615 BIRDS PARK ROAD  IN  FAVOR.  

MISS  ELIZABETH LENDION . 

AT LEAST ONE  MIC NOW. LET'S MAKE SURE IS DOESN'T  FEEDBACK.  

IT'S BEEN FIXED.  

MY NAME IS ELIZABETH LINDIAN.  I  LIVE AT 5540 SOUTH IN  DELEON SPRINGS. I AM FOR THE  BROWNFIELD DESIGNATION BECAUSE I  THINK IT WILL HELP OUR  COMMUNITY DEVELOP. DEVELOPMENT IS  COMING. WE CAN'T  STOP IT. OUR HIGHWAY 17 NORTH OF  DELEON SPRINGS WILL  BE SHORTLY WIDENING FROM DELEON  SPRINGS  TO PEARSON. AND TRAFFIC WILL BE  INCREASING. WE DO NEED TO IMPROVE  OUR DOWNTOWN. WE NEED TO IMPROVE  OUR LITTLE BUSINESSES THERE. AND  THE ONLY THING THAT I WOULD LIKE  TO SEE HAPPEN IS   TO EXTEND THE  BOUNDARIES OF THE BROWNFIELD  DESIGNATION. IF YOU LOOK ON EASTER  BUNNY A, PAGE 3 -- IF YOU  LOOK ON EXHIBIT A, PAGE 310,  THE McGINNIS  ELEMENTARY PROPERTY TO THE EAST  OF HIGHWAY 17 IS NOT INCLUDED  IN THIS. OUR CHILDREN ARE IMPORTANT  AND I THAT I THE BROWNFIELD DESIGNATION  TO INCLUDE McGINNIS ELEMENTARY  WILL HELP THE SCHOOL IN CASE  THE SCHOOL NEEDS TO  IMPROVE, ADD BUILDINGS, SO  FORTH. OUR CHILDREN ARE IMPORTANT  AND THE BROWNFIELD  DESIGNATION WOULD HELP TO CLEAN  UP THAT AREA, IF  NECESSARY. OKAY. THANK YOU.  

THANK YOU,  MA'AM. MR.  STEVEN STRICKLAND. I NEED I COULDN'T  NAME AND ADDRESS FOR THE  RECORD.  

3972. STEVE STRICKLAND. I AM  STRICTLY HERE FOR THE RECORD TO  STATE THAT I WOULD LIKE MY PROPERTY  TO BE ADDED AS THE LEAD TO,  WHICH IS THE STRONG PACKING  HOUSE AT 707 LAKE WINONA DRIVE.  THAT'S IT. THANK YOU.  

OKAY. THANK YOU. ALL RIGHT. AND  THIS IS THE LAST ONE WE HAVE. IS  THERE ANY OTHER CITIZEN PARTICIPATION  AFTER THIS WE WILL CLOSE CITIZEN  PARTICIPATION. AND THIS WOULD  BE  KAREN HYATT. 

4912  COMMERCE AVENUE. 4853  U.S. HIGHWAY 15.  

PULL THOSE MICROPHONES A LITTLE  BIT CLOSER TO YOU IF YOU WOULD.  

WE DO NOT WANT TO BE INCLUDED  IN THE BROWNFIELD  DESIGNATION. OUR BUSINESSES ARE  FOR SALE. WE HAD -- IT WAS FORMERLY  A GAS STATION. WE PULLED  OUT  OUR TANKS. WE DONE EVERYTHING THAT  NEEDS TO BE AND WE DO NOT WANT PEOPLE  WHO DO NOT HAVE PROPERTY  ALONG HIGHWAY 17 TO ABOUT AHEAD  AND TELL US WHAT WE WANT TO DO WITH  OUR PROPERTY. WE DON'T NEED  THE DESIGNATION. DELEON SPRINGS  IS FINE THE WAY IT IS. WE HAVE BEEN  THERE FOR 35 YEARS. WE DON'T SEE  ANY CHANGES THAT ARE REQUIRED THERE  TO BRING IN MORE BUSINESSES  OR ANYTHING. AS HAS BEEN STATED  ALREADY, THERE HAVE BEEN BUSINESSES  THAT DO COME IN AND THEY ARE STAYING  THERE. THEY ARE DOING FINE AND DANDY.  AND THAT'S ALL I WANTED  TO SAY.  

THANK YOU, MA'AM. ANY FURTHER  DISCUSSION FROM CITIZENS? ANY  CITIZEN COMMENT? GOING ONCE,  TWICE, THREE TIMES. WE ARE HEREBY  CLOSING CITIZEN COMMENTS.  

ALL RIGHT. IT IS MR.  ARE  RICK KARL,  --  

 WE ARE HERE TO ANSWER ANY QUESTIONS.  GEORGE HIGH SON HERE FROM  FLORIDA FDPE. HE WOULD BE HAPPY  TO ANSWER ANY QUESTIONS. YOU ARE  NOT VOTING FOR THE RESOLUTION TODAY.  BUT YOU ARE GOING TO  MOVE TO HAVE A HEARING, A SECOND  HEARING, A FINAL HEARING, ON THE  10th AS PUBLISHED EXCLUDING  THE PROPERTIES THAT HAVE BEEN OPTED  OUT ALREADY. AND THE FOLKS WHO DO  NOT -- FOLKS WHO WISH TO OPT OUT  MAY DO SO BEFORE THE FINAL HEARING  ON  THE 10th.  

MR. PATTERSON, YOU  HAVE  A COMMENT?I THOUGHT IT  WAS LOADED. SORRY. AS FAR AS THE  OPTING OUT, HOW -- WHEN IS  THE DEADLINE FOR THOSE THAT WANT  TO OPT OUT OF THIS?  

I DEFER TO MR. ECKERT. BUT MY  UNDERSTANDING IS THEY CAN OPT OUT  RIGHT TO THE MOMENT OF THE FINAL  HEARING WHEN THE RESOLUTION IS ADOPTED.  

OKAY. SO IT'S NOT A DONE DEAL  YET?  

NO, SIR.  

YEAH. THIS OPT OUT ISSUE IS KIND  OF INTERESTING TO ME,  TOO. I'D LIKE TO SEE BEFORE, YOU  KNOW, WE GET -- BEFORE OUR FINAL  HEARING, OF COURSE, THE IMPACT OF  ALL THESE PEOPLE THAT HAVE SAID  THEY WANT TO OPT OUT. I'D LIKE TO  SEE IT ON THE MAP WHERE THEIR  PROPERTIES  ARE LOCATED. THAT WAY EVERYBODY  CAN LOOK AT THE BIG PICTURE AND  SAY, OH, THAT'S WHAT IT IS. MISS  MARCY, DO WE HAVE -- I'M SORRY.  PROBABLY NOT YOU. MR. KARL, YOU  ARE THE ONE THAT HANDED OUT  ALL THESE. DO WE HAVE ENOUGH FOR  ANYBODY WHO HAS A QUESTION ABOUT  WHAT A BROWN FIELD IS?  

WE CAN COPY IN THE BACK IF ANYONE  WANTS ONE.  

IF ANYONE WOULD LIKE ONE OF THESE  LET US KNOW BECAUSE IT'S PRETTY  DOWN TO EARTH AND EASY TO  UNDERSTAND WHAT  YOUR BROWNFIELDS ARE. MS. CUSACK.  

THANK YOU, MR.  CHAIR. IN WHAT MANNER ARE WE ADVISING  THE CITIZENS OF DELEON SPRINGS OF  THE CHOICE TO OPT OUT OR THAT  THE BROWNFIELD DESIGNATION, THE  WAY IT WORKS. HOW ARE WE NOTIFYING  THE CITIZENS?  

WE SEND A  NOTICE PROVISION. YOU MAY WANT TO  ANSWER THE TEE TAIL ON THAT.  

I AM ARLENE SMITH WITH ECONOMIC  DEVELOPMENT. I AM HELPING TO MANAGE  THIS PROGRAM. WE SENT A POSTCARD  OUT BEFORE THE AUGUST PUBLIC  HEARING IN THE AREA AND THEN WE  SENT A LETTER OUT AFTER  THAT MEETING INFORMING THEM OF THIS  PUBLIC HEARING FOR ANY QUESTIONS  THAT THEY MAY HAVE AT THE BOTTOM  OF THAT LETTER WAS THE INSTRUCTIONS  FOR HOW THEY COULD OPT OUT. THEY  CAN JUST CHECK A BOX SAYING I CHOOSE  TO OPT MY PROPERTY OUT OF THIS AREA  AND THEN THEY SIGN IT AND PUT THE  PARCEL NUMBER IN AND THEY SEND IT  BACK IN. TO DATE WE'VE RECEIVED  FOUR OUT OF 81.  

THANK  YOU.  

THE INDIVIDUALS THAT SPOKE DID  NOT WANT TO BE A PART, HAVE YOU  FILED YOUR PAPERWORK TO  OPT OUT? YES  OR NO? THEY HAVE NOT. I'M  RECOGNIZING THEM BY THEM NODDING  NO. OKAY. IF YOU WANT TO BE OPTED  OUT IN THIS THING, I GUESS THAT'S  HOW WE'RE GOING TO HAVE TO DO THAT.  IS THAT CORRECT, MR. ECKERT?  

WE CAN ACCEPT THEIR STATEMENT  ON THE RECORD TODAY. I THINK THE  ONE COUPLE INDICATED THAT THEY DECIDED  TO OPT OUT AND THE OTHER  SPEAKER INDICATED SHE HAS ALREADIMENT  

     -- ALREADY OPTED OUT.  

DO I NEED TO READ  THEIR NAMES INTO THE RECORD? I HAVE  THEM HERE.  

I THINK WE HAVE IT, MR. CHAIR.  WE GOT IT.  

WE'RE GOOD? OKAY. MR. PATTERSON,  GO  AHEAD.  

JUST FOR CLARIFICATION,  MR.  ECKERT, THE MOTIONS THAT WE NEED  TO MAKE, ONE OF ADDING  LEAD TO  IN THERE? IS  THAT --  

[ INAUDIBLE ].  

I THINK IT WAS ADVERTISED THAT  WAY ALREADY. MR. PATTERSON, BASED  UPON THE PUBLIC MEETING, SO IT'S  IN  YOUR RESOLUTION WITH THE  SECOND AREA?  

OKAY. SO THE ONLY MOTION I NEED  TO MAKE HERE IS FOR THE SECOND  PUBLIC HEARING ON OCTOBER 10th.  IS THAT CORRECT?  

YES, SIR. AND I'M NOT SURE ANY  MOTION IS REQUIRED. THE MOTION JUST  WAS TO ADVERTISE FOR THE SECOND  PUBLIC HEARING WITH THE FOUR PARCELS,  ACTUALLY NOW  FIVE, EXCLUDED. IF WE'RE ABLE TO  EXCLUDE THE FIFTH ONE. IF NOT, IT  WILL BE EXCLUDED REGARDLESS.  

OKAY. THAT'S MY MOTION THERE.  

OKAY. SO WE HAVE A MOTION TO  MOVE THIS FORWARD TO THE NEXT PUBLIC  HEARING.  

SECOND.  

MOTION FROM  MR. PATTERSON. SECOND FROM  MS. NORTHEY.  

TO CLARIFY MR. PATTERSON'S QUESTION,  THE EXCLUDED PARCELS WILL BE  SHOWN BY CROSS HASHING OR SOME SUCH  MANNER TO SHOW THEM AS BEING  EXCLUDED FROM THE AREA.  

AND ANYBODY ELSE LATER ON WHO  WISHES TO BE EXCLUDED?  

WE WILL EXCLUDE THOSE THAT WE  KNOW BEFORE THE ADVERTISEMENT. ANY  OTHERS WILL BE EFFECTIVE AS OF THE  TIME THAT THEY DECIDE TO DO THAT  BECAUSE THEY STILL HAVE THE OPTION  UP THROUGH THE PUBLIC HEARING.  

YOU JUST BROUGHT A QUESTION TO  MY MIND, MR.  PATTERSON. THANK YOU. WHEN,  LET'S SAY FOR EXAMPLE -- AND I HAVE  BEEN DOWN TO DELEON SPRINGS. I LOVE  THE PLACE. IT'S A GREAT LITTLE PLACE.  I HAVE ACTUALLY LOOKED TO BUY A  PLACE OUT THERE. IF SOMEBODY WAS  TO BUY ONE OF THESE PIECES OF PROPERTY  THAT'S IN A BROWNFIELD, ONCE IT'S  DESIGNATED BROWNFIELD, SO SORRY  CHARLIE, YOU'RE STUCK WITH IT? OR  CAN THEY SUBPOENA OR ASKED TO GET  REMOVED FROM THE BROWNFIELD WITH  EPA TESTING? IS THERE A  PROCESS OR ARE THEY JUST IN IT?  

WELL, I SUPPOSE THE COUNCIL COULD  COME BACK AND AMEND IT. THE STATUTE  DOESN'T SPECIFICALLY  CONTEMPLATE  THAT PROCEDURE. I THINK THAT'S THE BEST ANSWER I  CAN GIVE YOU AT THIS POINT.  

 MR. CHAIRMAN? MR. HOUSE DEN IS HERE  IF YOU WANT AN OVERFEW FROM THE  DPE FOR QUESTIONS ON OUR BEHALF.  

COME ON OVER, MR. HOUSE DEN.  YOUR NAME AND VOCATION FOR THE RECORD.  

GEORGE HOUSE DEN. A CENTRAL DISTRICT  BROWNSFIELD COORDINATOR FOR THE  THE ENVIRONMENTAL OF PROTECTION.  

IS THERE A PROCESS TO GET SOMEBODY  OUT OF THE BROWNFIELD?  

IT'S THE SAME PROCESS IF YOU  DECIDED AS A COMMUNITY TO  ACTUALLY REMOVE THE BROWNFIELD DESIGNATION  AREA. ONCE THE RESOLUTION, IF IT  IS PASSED, AND YOU DESIGNATE AN  AREA, THAT PERSON COMES TO OPT OUT,  IT WOULD BE THE COUNCIL'S DECISION  IF THEY CHOOSE TO AMEND  THE BOUNDARIES OF THE BROWNFIELD  DESIGNATION AREA TO EXCLUDE THEM  OR EXPAND AS SEE FIT. SO THAT WOULD  BE SOMETHING YOU WOULD DO IN THE  FUTURE.  

OKAY. THAT ANSWERED MY QUESTION.  

YEAH. EXCUSE ME. GO AHEAD.  

HOW THEN COULD  YOU INCLUDE LIKE  THE SCHOOLS THAT'S RIGHT OUTSIDE  OF THE DESIGNATED AREA?  

THAT IS YOUR CHOICE. IF YOU  WANT TO DIRECT STAFF TO CHANGE THE  BOUNDARY AT THIS POINT, THAT MIGHT  BE A LEGAL THING THAT YOU MAY WANT  TO TALK TO -- I DON'T KNOW HOW --  

I WOULD NOT RECOMMEND THE INCLUSION  AT THIS POINT. YOU HAVE ALREADY  GONE THROUGH THE ADVERTISING PERIOD.  IT'S A PUBLIC PIECE OF PROPERTY.  I THINK THEY HAVE THEIR OWN WATER  SOURCE. REALLY THE SCHOOL, IN TERMS  OF THE -- AT THIS POINT I DON'T  KNOW THAT IT PARTICULARLY -- WITH  THE STATE PROGRAM, I DON'T KNOW  THAT IT PROVIDES ANY PARTICULAR  BENEFIT TO THEM. IF THEY WERE TO  BE INCLUDED -- IF WE WERE TO GO  INTO THE FEDERAL PROGRAM, THAT'S  SOMETHING WE COULD EXPLORE WITH  THE SCHOOL BOARD IN THE NEXT YEAR.  AS THE GENTLEMAN WAS SAYING, YOU  CAN AMEND A DISTRICT FROM TIME TO  TIME, WHICH IS WHAT I WAS TRYING  TO SAY WITH MY ANSWER EARLIER, THAT  YOU WOULD HAVE  TO -- IF PEOPLE  APPROACH YOU LATER,  IT'S ESSENTIALLY GOING THROUGH THIS  PROCESS AND AMENDING THE AREA. YOU  COULD DO THAT AGAIN NEXT YEAR IF  YOU FIND THE SCHOOL  BOARD WISHES TO BE CONSIDERED.  

THAT ANSWERED MY QUESTION. THANK  YOU.  

 ALL RIGHT. ANY FURTHER COMMENTS  FROM ANY COUNCILMEMBER? WE HAVE  A MOTION ON THE FLOOR TO MOVE THIS  FORWARD TO THE NEXT PUBLIC HEARING.  LOOKS LIKE A MOTION BY   MR. PATTERSON. SECONDED BY MISS  FOR THINK. ALL  THOSE  IN FAVOR SIGNIFY BY SAYING AYE.  ALL THOSE OPPOSED? SO MOVED. MR.  KARL, CAN WE HAVE THE DATE FOR THE  RECORD FOR THE NEXT PUBLIC MEETING,  PLEASE?  

THE 10th AT 9:05  MARSING.  

A.M. OR P.M.?  

A.M. I HOPE.  

 ME, TOO. YES,  SIR, OCTOBER  10 AT  9:05 A.M.  

AND THANK YOU VERY MUCH. WE WILL  WORK ON IT FROM THERE.  

ALL RIGHT. AS PER  THE REQUEST WE HAVE MISS BERNADETTE,  WHO IS KIND OF OUR COUNTY AUDITOR.  SHE IS ON THE CLOCK. WE ARE GOING  TO JUMP AHEAD TO ITEM NUMBER  17. I APOLOGIZE FOR ANY INCONVENIENCE  HERE, FOLKS. WE'RE JUST TRYING TO  MOVE THIS ONE ALONG BECAUSE THERE  HAS BEEN SOME QUESTION. ITEM 17  WAS PULLED BY MISS DENYS  AND MISS NORTHEY. APPARENTLY YOU  HAVE SOME QUESTIONS. LET'S START  OFF DOWN  THE  LIST. MISS DENYS. FOR  THE RECORD, MISS  BURNETT, YOUR NAME AND OCCUPATION.  

I AM BERNADETTE BRITS PARKER.  I AM A CPA WITH JAMES MOORE  AND COUNTY AND SERVE AS THE AUDITOR  ON THE COUNTY AUDIT.  

AND YOU AUDIT FOR THE ENTIRE  COUNTY, ALL OF OUR FACILITIES?  

YES, SIR.  

OKAY. MISS DENYS.  

THANK YOU, MR. CHAIR. JUST A  QUESTION TO PROCESS  AND PROCEDURE. WE'RE LOOKING --  THE PURPOSE OF  THIS IS TO COLLECT TAXES THAT AREN'T  CURRENTLY PAID. THAT IS THE  PURPOSE, CORRECT? WELL, WHEN WE  TALKED ABOUT THIS PREVIOUSLY WITH  COUNCIL I THINK WE ALL  BALKED A LITTLE BIT AT  THE PRICE THAT WE ARE PAYING FOR  SOME MAILOUTS AND COULD WE JUSTIFY  THE RETURN ON INVESTMENT  AND JUST THAT SMALL PROJECT WE DID  A COUPLE MONTHS AGO. IF I  REMEMBER THE CONVERSATION THEN,  I THINK IT WAS PRETTY MUCH AGREED  UPON THAT THE RETURN JUST  WASN'T THERE. AND SO I DON'T KNOW  WHAT'S CHANGED BETWEEN THEN AND  NOW IN  THE PROCESS. ARE WE GOING TO RECOUP  -- I FIND IT DIFFICULT  TO RECOUP $80,000 IN LOST REVENUE  AND FEES. I NEED TO UNDERSTAND THE  PROCESS AND LOGIC.  

THESE ARE GOOD QUESTIONS BUT  THEY REALLY HAVE MORE TO DO WITH  WHERE THE COUNCIL IS COMING FROM.  FIRST OF ALL, IT REALLY -- THIS  ISN'T REALLY DONE TO  COLLECT MONEY. THIS WAS  AN AUDIT BEING DONE TO SHOW THAT  WE ARE DOING -- THAT WE'RE COLLECTING  CORRECTLY. THERE HAS BEEN ARTICLES  IN THE PAPER THAT LED PEOPLE TO  BELIEVE THAT WE ARE NOT BEING DILIGENT  OR PEOPLE ARE AVOIDING THE LAW.  THIS IS TO CONFIRM WHETHER IN  THE PROCESS WE HAVE AND WHETHER  PEOPLE ARE CHEATING. AND THE WAY  TO DO THAT WAS TO USE THE AUDITOR  TO SPEND REALTIME TO TAKE A LOOK.  NOW, THAT WAS ONE OF THE QUESTIONS  THAT THE COUNCIL HAD AND THIS WAS  AN ALTERNATIVE ON HOW TO DO THAT.  YOU DON'T HAVE TO DO THIS IF YOU  WANT. THE OTHER ONE WAS TO -- WAS  MORE OF A SOFT PROCESS WHICH IS  -- AND CHARLENE CAN GO THROUGH   THIS -- WHAT WE DID TO SEND OUT  NOTICES AND THAT. AND WE ALREADY  ARE IN -- WE'VE ALREADY DONE THAT  AND WE'RE OBVIOUSLY CONTINUING IN  THAT PROCESS. BUT THIS WAS A  STEP THAT YOU MAY NOT -- YOU MAY  FIND IF WE'RE NOT HAVING THE ISSUE  THAT THERE IS NO MONEY TO COLLECT.  I MEAN, WHAT YOU ARE GOING TO LOOK  AT IS WHETHER THERE IS A DISCREPANCY.  THIS IS TO TRY TO END THE  ARGUMENT THAT THERE ARE DISCREPANCIES  AND SOMEHOW ON A WHOLESALE BASIS  WE ARE NOT COLLECTING THE TAX. YOU  TONIGHT HAVE TO SPEND THIS MONEY  IF YOU DON'T WANT TO. BUT I THINK  ALL WE'RE TRYING TO TO IS ADDRESS  WHAT THE COUNCIL ASKED US. THERE  WAS TWO PIECES. ONE WAS A  SOFT PROCESS. THIS IS AN  ACTUAL AUDIT. I THINK THEY ARE GOOD  QUESTIONS AND I DO THINK IT'S WORTH  THOUGHT BEFORE YOU GO AHEAD WITH  THE EXPENDITURE. BUT WE'LL FOLLOW  THE DIRECTION OF  THE COUNCIL. 

THANK YOU, MR. CHAIR. I WILL  WAIT TO HEAR WHAT MY COLLEAGUES  SAY ABOUT THIS. THANK YOU.  

I GOT TO TURN MINE ON  NOW. AND MISS NORTHEY?  

THANK YOU, MR. CHAIRMAN. I THOUGHT  I WOULD LIKE  TO GIVE MISS BERNADETTE BRITS PARKER  AN OPPORTUNITY TO GO THROUGH THE  PROCESS A LITTLE BIT. I READ THE  AGENDA ITEM AND IT WAS A LITTLE  UNCLEAR TO ME. I HAVE SINCE TALKED  TO HER AND FEEL COMFORTABLE THAT  IT WILL BE A VALUABLE PIECE OF WORK  FOR US BECAUSE THIS HAS BEEN AN  ISSUE. I HEAR ABOUT THE TDC. I HEARD  ABOUT IT FROM SOME OF OUR HOTEL  EARS WHO ARE DILIGENT IN PAYING  THEIR FAIR SHARE AND ARE LOOKING  AT SOME WHO AREN'T. WE BELIEVE WE  CAN INCREASE THE COLLECTIONS. BERNADETTE,  I DON'T KNOW IF YOU  --  

 SURE.  

[MULTIPLE SPEAKERS].  

WHAT YOU ARE PLANNING ON DOING.  

THIS REALLY IS IN RESPONSE, I  THINK, TO QUITE A BIT  OF INQUIRY AND DISCUSSION THAT  HAS BEEN HAD ON THE PART OF  HOTEL IERS, THE ADVERTISING  AUTHORITIES, PURPORTEDLY INDICATING  THAT THERE ARE A LOT OF PEOPLE THAT  SHOULD BE PAYING THE TOURIST DEVELOPMENT  TAX AND ARE  NOT. AND SO AT ONE TIME IT WAS MY  UNDERSTANDING THERE WERE FULL-TIME  STAFF EMPLOYED IN THE COUNTY  THAT DID SOME WORK TO DISCOVER THESE  PEOPLE THAT WERE NOT PAYING APPROPRIATELY.  WITH BUDGET CUTS RIGHT NOW YOU DON'T  HAVE THOSE PEOPLE ON STAFF TO DO  THAT, ALTHOUGH THERE ARE PROCEDURES  THAT COUNTY STAFF IS DOING RIGHT  NOW TO FEEL MORE COMFORTABLE THAT  EVERYONE THAT'S REPORTING IS.  

SO BASICALLY WHAT WE WERE GOING  TO DO ACTUALLY IS ABOUT AHEAD AND  DO A NUMBER OF THINGS. KEEPING  IN MIND THAT PERHAPS THE BIGGEST  RISK THAT WE HAVE HERE IS NOT THAT  THOSE PEOPLE THAT ARE  REPORTING MAYBE ARE REPORTING INCORRECTLY.  BUT WE WILL CHECK THAT ON A  SAMPLE BASIS.THERE IS  ALSO A DISCUSSION THAT THEY ARE  NOT REPORTING  AT ALL. SO WE HAVE SEVERAL PROCEDURES IN  MIND TO BE ABLE TO TO TAKE A LOOK  AT THAT. WE WILL SET OUR TIME  AND RESOURCES EQUALLY AMONGST ALL  THREE ADVERTISING AUTHORITY AREAS  PRETTY MUCH BASED ON COLLECTIONS  ON THEIR SIZE  ALLOCATED ACCORDINGLY. WE WILL DO  A RANDOM SAMPLE OF PEOPLE THAT ARE  CURRENTLY FILING CONTENT, GO OUT  ON SITE, TAKE A LOOK AT THEIR RECORDS  AND MAKE A DETERMINATION THAT THEY'RE  REPORTING PROPERLY.  

THERE IS ALSO A REPORT RIGHT  NOW THAT I'M -- I CAN'T REMEMBER  THE NAME OF IT. BUT THERE IS A REPORT  THAT IS COMING OUT FROM THE STATE  OF FLORIDA WHERE THE STATE  OF FLORIDA SHARES SHARES WITH THE  COUNTY EVERYONE THAT IS REPORTING  SALES TAX ON SHORT-TERM RESIDENTIAL  TO THE STATE. BECAUSE THEY ARE DIFFERENT  RETURNS. IF YOU ARE A HOTEL YOU  FILE YOUR SALES TAX RETURN WITH  THE STATE OF FLORIDA. THE  COUNTY IS SEPARATE. SO THERE IS  A REPORT THAT'S COMING IN THAT THE  STATE GIVES TO THE COUNTY THAT SHOWS  HERE ARE THE FOLKS REPORTING FOR  SHORT-TERM RESIDENTIAL RENTALS.  THE COUNTY IS CHECKING THAT TO ENSURE  THAT ALL THOSE PEOPLE REPORTING  AT THE STATE LEVEL ARE ALSO REPORTING  THE TAX INTO THE COUNTY.  

THE COUNTY HAS A REPRESENTATIVE  -- THEY HAVE REPRESENTED TO US THIS  THEY ARE CHECKING THAT. WE WILL  DOUBLE CHECK AND SEE THAT THEY ARE,  IN FACT, DOING THAT.  

AND THEN THROUGH USE OF DATA  EXTRACTION WE PLAN ON LOOKING AT  SOME OF THE RECORDS WITHIN THE PROPERTY  APPRAISER'S OFFICE, PROBABLY STARTING  WITH RESIDENTIAL PROPERTIES THAT  ARE HOMESTEADED AND DOING SOME THINGS  TO SEE THROUGH THE USE OF TAKING  A LOOK AT WEBSITES IN WHICH PEOPLE  ARE ADVERTISING,  THERM RESIDENTIAL RENTAL SEEKS IF  WE CAN GET LUCKY OR SEND A  RIGHT MESSAGE. SEE IF WE CAN FIND  THOSE PEOPLE  THAT ARE COLLECTING SHORT-TERM RESIDENTIAL  RENTALS AND NOT REPORTING.  

THAT'S A COMBINATION OF THINGS.  WHAT OUR PLAN WAS INITIALLY IS MAYBE  WE WILL DO HALF OF THE  WORK FIRST. REGROUP. SHARE OUR RESULTS  WITH COUNTY MANAGEMENT AND DEVELOP  A PLAN MOVING FORWARD OF HOW WE  WANT TO MOVE FORWARD. SOMETHING  LIKE THIS HAS NOT BEEN DONE IN QUITE  SOME TIME. I THINK WE WILL LEARN  AS WE GO. AND  WE'LL SEE.  

IF I CAN ADD TO THAT, BECAUSE  I DEFINITELY WANT TO FOCUS IN ON  WHAT MISS DENNY SAID. I HONESTLY  BELIEVE THAT YOU WILL  NOT FIND $80,000 WORTH OF -- I WOULD  BE SHOCKED IF WE -- I SHOULDN'T  SAY SHOCKED. I WOULD BE VERY SURPRISED  WHETHER YOU FIND $80,000 WORTH OF  NON-PAYMENT. TEN YEARS AGO YOU DID  THIS TO A SIMILAR DEGREE, BUT THERE  IS SOME TWISTS HERE THIS YEAR. BUT  THEN GOING BACK, BECAUSE I ASKED  THE QUESTION TO STAFF, AND THEY  RECOUPED ABOUT 30% OF WHAT THEY  SPENT. BUT PART OF IT WAS, IS THIS  WHOLE ISSUE ABOUT KEEPING PEOPLE  HONEST. IF NOBODY THINKS YOU ARE  GOING TO CHECK, THEN DO YOU START  LOSING? YOU KNOW, THAT'S ANOTHER  PART OF IT. ONE OF THE HARDEST THING  YOU WILL FIND AND THE THING THAT  IS GOING TO BE HARD FOR HER TO EVER  FIND AND THAT'S  THE INDIVIDUALS  THAT WHILE THEY ONLY HAVE ONE  PROPERTY AND WHETHER THEY ARE PAYING,  ESPECIALLY IF IT'S NOT AN ONGOING  BASIS, IS VERY HARD TO DETERMINE.  AND THEN HOW MUCH TAX REALLY IS  THAT IN TERMS OF MONEY.  

SO THE BIG QUESTION, AND I'M  GLAD YOU BROUGHT THIS UP, IS DO  YOU WANT TO FOLLOW THROUGH WITH  THIS WITH THE IDEA WE ARE DILIGENT  ABOUT LOOKING AND HOPEFULLY PEOPLE  KNOW WE CONTINUE TO LOOK. I DON'T  THINK WE WILL RECOUP ANY MONEY  WE'RE SPENDING. NO. MISS NORTHEY THIS?  

I JUST WANT BERNADETTE TO HAVE  AN OPPORTUNITY TO TALK ABOUT IT.  

I WILL MORE FOR APPROVAL.  

A MOTION FOR APPROVAL.  

I SECOND IT.  

I HAVE A SECOND. OKAY. THAT'S  QUITE ALL RIGHT. A MOTION FOR APPROVAL  FROM MISS NORTHEY. SECOND FROM  MR. WAGNER. AND DO YOU HAVE ANY  FURTHER COMMENTS?  

NO, SIR. THANK YOU.  

DON'T GO TOO FAR. TRUST ME. I  HAVE A LAUNDRY LIST OF PEOPLE HERE.  

HERE ARE A COUPLE OF THE ISSUES.  WE COLLECT THE MONEY AND CHARGE  AN ADMINISTRATION FEE TO THE COLLECTION.  I MEAN, WE ARE COLLECTING MONEY  AND THIS IS SOMETHING WE SHOULD  BE UTILIZED THAT MONEY FOR. SO IT'S  -- TO NOT DO IT IS REALLY NOT DOING  OUR JOBS. SO, I MEAN, THAT'S THE  BIGGEST PART OF IT, IS ACTUALLY  WE SHOULD BE DOING THIS BASED  ON  OUR AGREEMENT. WESTERN NOT  PRIVATE BUSINESS. THERE  IS A COST OF  ACCOUNTABILITY AND TRANSPARENCY.  IN A GOVERNMENT SENSE WE CAN'T GET  PAST THESE THINGS. THIS IS THE PROPER  WAY TO  DO IT. IT WOULD BE A LOT CHEAPER  TO NOT ENFORCE PEOPLE SMOKING CRACK  ON A CERTAIN STREET. BUT GUESS WHAT?  YOU DO IT. IT'S PART OF GOVERNMENT.  THERE ARE CERTAIN THINGS THAT YOU  DO THAT YOU HAVE TO WEIGH THE COST  BENEFIT FOR EVERYONE. SO I THINK  WHEN YOU HAVE SOMETHING LIKE THIS  IT MAY BE THERE. YOU KNOW, WE  TALK ABOUT THE POSTCARDS, I WAS  A LITTLE -- I HAD MY RESERVATIONS  ABOUT THE POSTCARDS. AS FAR AS A  DIRECT MAIL PIECE, IT WAS ACTUALLY  PRETTY SUCCESSFUL AS FAR AS THE  RETURN ON THAT. WE WILL SEE AS FAR  AS THE TRUE RETURN ON THE MONEY  ASPECT OF  IT. BUT FROM AN INFORMATIONAL STANDPOINT  AND JUST GETTING A REPLY, THAT WAS  A PRETTY SUCCESSFUL PIECE. I HOPE  THE REAL SUCCESS WILL BE THE RETURN  ON THE INVESTMENT, ACTUALLY BRING  IN THE MONEY. BUT I THINK THIS IS  IMPORTANT TO D. AND WE NEED TO GET  BACK INTO THIS BECAUSE HE WITH HAVE  THE DUTY TO THE HOTELS THAT ARE  COLLECTING THIS MONEY TO MAKE SURE  EVERYBODY IS PLAYING FAIRLY WITH  THE GOVERNMENT. I DON'T THINK THIS  WILL BE THE LAST THING WE DO, BUT  I DO THINK IT'S THE SECOND STEP  TO GET WHERE WE NEED TO BE. I THINK  THE INFORMATION WAS THE FIRST STEP.  THIS IS THE SECOND. THE THIRD WILL  BE ENGAGING WITH THE STATE ATTORNEY  TO REALLY START GETTING MORE INFORMATION  OUT THERE AS WE COME ALONG AND I  THINK IT WAS GREAT THAT WE ADDED  THAT IN THAT POSTCARD AS WELL.  

SO I'LL BE SUPPORTING IT AND  I THINK IT'S A GOOD THING TO DO.  

ALL RIGHT. SO YOU'RE BASICALLY  SAYING MAYBE A FINE? WE DID PUT  A FINE ON THAT, ISN'T WE? WE DID  SAY IF YOU DID NOT  COMPLY YOU COULD BE PROSECUTED.  ALL  RIGHT. MR. PATTERSON. 

PONDERING MY  QUESTION. I'M WONDERING,  BECAUSE BERNADETTE SAID SOMETHING  ABOUT GOING IN AND CHECKING THE  RECORDS, I MEAN, DO WE HAVE THE  AUTHORITY TO SEND SOMEBODY IN THERE  TO SAY I WANT TO SEE ALL  YOUR? OKAY. SOME PEOPLE MAY SAY GO  TO HELL?  

SOME PEOPLE MAY TRY TO DO THAT  ANYWAY. WE ARE CHECKING WITH COUNTY  LEGAL TO MAKE SURE THAT WE HANDLE  IT APPROPRIATELY BECAUSE IN EFFECT  WE ARE YOUR AGENT IN THIS INSTANCE.  SO THERE WILL BE, YOU KNOW, FOR  INSTANCE, HAS TO BE A 30-DAY NOTIFICATION  PERIOD THAT ONCE WE MAKE OUR SELECTIONS,  THE PEOPLE WILL  BE NOTIFIED. THEY HAVE TO HAVE AMPLE  TIME TO GET READY FOR US. WE COULD  FEASIBLY -- BECAUSE WE HAVE DONE  PROJECTS LIKE THIS FOR THE STATE  BEFORE. YOU COULD HAVE EVERYTHING  ALL SET AND PEOPLE WON'T LET YOU  IN ANY WAY. THEN WE WILL REPORT  BACK TO THE COUNTY AND LET THEM  KNOW THE PROBLEMS WE HAVE  INDICATED. WE'RE NOT LAW ENFORCEMENT.  

SO THEN WE COULD TAKE ACTION  AT THAT POINT IF SOMEBODY SAID NO  WAY JOSE? IS.  

YES, SIR.  

OKAY.  

JUST CURIOUS QUESTION.  

IT'S A FOOD ONE.  

MISS DENYS.  

JUST A FOLLOW-UP ON SOMETHING  JOSH SAID, AND MAYBE THIS IS A  QUESTION AND MAYBE IT IS AN ACCURATE  ONE BECAUSE YOU'RE RIGHT. WE TAKE  A 2% ADMIN FEE FROM  THE AUTHORITIES TO FOLLOW UP FOR  ADMINISTRATION. BUT THE FUND THAT  WE HAVE LISTED HERE IS OUT  OF THE  GENERAL FUND. ARE WE  --  

 [ INAUDIBLE ].  

I GUESS THAT'S MY  QUESTION. SO WE'RE KEEPING IT WITHIN  THIS  FUNDING CATEGORY? OKAY. 

WHAT WOULD HAPPEN IS IF YOU HAVE  AN ADVERTISEMENT ON, LET'S SAY,  CRAIGSLIST FOR A PROPERTY THAT IS  LISTED AND THEN SHE CHECKS AND THAT  PROPERTY IS NOT PAYING, YOU KNOW,  THERE IS WAYS OF GETTING AT IT.  IT'S NOT THAT SIMPLE. BUT YOU END  UP WITH PROBABLE CAUSE. YOU END  UP WITH -- YOU KNOW, IT'S JUST --  THERE IS WAYS OF GETTING TO IT.  I KNOW DAN HAS TO BE CAREFUL BECAUSE  THERE ARE CERTAIN RESTRICTIONS THAT  WE HAVE TO FOLLOW. THAT'S WHERE  THE STATE ATTORNEY COMES IN. I AM  LOOKING FORWARD TO SEEING IF IT  IS THERE.  

OKAY. WE HAVE A MOTION FOR APPROVAL  ON THE FLOOR WITH A SECOND. ANY  FURTHER  DISCUSSION DISCUSSION?  

OKAY. AS TO SEEING NONE, ALL  THOSE IN FAVOR SIGNIFY BY AYE. AND  ALL  THOSE OPPOSED. SO CARRIED.  

THANK YOU.  

NOW GET OFF  THE CLOCK.  

ALL RIGHT. WHERE  WERE WE BEFORE  WE WERE  SIDETRACKED? THERE WE ARE. ITEM  4. THANK YOU, MA'AM. ITEM NUMBER  4. OPEN PUBLIC HEARING FOR THE RESOLUTION  OF NON-EXCLUSIVE SOLID  WASTE COLLECTION FRANCHISE TO WCA  OF FLORIDA LL C. WE ARE LOOKING  AT A  REVENUE OF $90,000. JOHN AND  JULIE, THERE  YOU ARE. LENNY MARION WILL PRESENT  THIS AGENDA ITEM AND RESPOND TO  ANY QUESTIONS YOU MAY HAVE.  

GOOD MORNING. WHAT I HAVE BEFORE  YOU TODAY  --  

 NAME AND POSITION, PLEASE?  

LENNY MARION, DIRECTOR OF SOLID  WASTE.  

THANK YOU. WHAT YOU HAVE BEFORE  YOU TODAY IS A REQUEST FOR  A NON-EXCLUSIVE COMMERCIAL FRANCHISE,  WCA. A PUBLIC HEARING HAS BEEN ADVERTISED.  ALL THE DOCS ARE IN ORDER AND THE  STAFF  RECOMMENDS APPROVAL. 

MISS MARCY, DO WE  HAVE ANY PUBLIC PARTICIPATION?  

NONE.  

GOING  ONCE. PUBLIC PARTICIPATION. SPEAK  NOW. OKAY. AS IT SEEING NOW, WE  SHALL NOW CLOSE THE PUBLIC  PARTICIPATION SECTION. COUNCIL COMMENTS?  

 MOVE APPROVAL, MR. CHAIRMAN.  

OKAY. WITHOUT THE MICROPHONE  ON MISS FOR   -- NORTHEY HAS MADE A MOTION FOR  APPROVAL. NEED A SECOND.  

A SECONDS FROM MS. CUSACK. DISCUSSION  MR. PATTERSON?  

I HAVE A QUESTION HERE. I AM  SEEING ON PAGE 04-4  THAT IF SAYS GROSS COMMERCIAL REVENUE  IN THE 75,000, BUT ON THE FRONT  OF THIS IT SAYS  ITEM  BUDGET 90,000. WHAT'S   --  

 I DON'T HAVE THAT  PAGE. BUT THE ESTIMATED  --  

 IT SHOWS THE ESTIMATED MONTHLY  AT  75,000 MONTHLY.  

YEAH. THAT'S THE APPLICATION  ON THE REVENUE. THE COMMERCIAL --  THE GROSS COMMERCIAL REVENUE ESTIMATED  MONTHLY ABOUT  75 PER MONTH.  

AND YOU'RE SHOWING THIS REVENUE  AS 90,000 FOR  THE  YEAR?  

YES.  

THERE IS PROBABLY A TYPO IN THE  --  

SHOULD THAT BE $7,500 A  MONTH?  

YES.  

OKAY. ALL RIGHT.  

ALL RIGHT. WE ARE NOW AT A QUANDARY,  IF THIS IS A LEGAL DOCUMENT, IT  NEEDS TO BE CHANGED BEFORE WE CAN  VOTE  ON IT. CORRECT? MR. MANAGER,  MR. ATTORNEY? 

THE TOTAL AMOUNT IS THE ONE THAT  MATTERS, WHICH IS THE $90,000. WHAT  WE CAN DO IS ENTER INTO THE RECORD  THAT -- I DIDN'T CAREFULLY  REVIEW THIS. HONESTLY, I THINK THAT'S  -- THE APPLICANT IS  SHOWING ITS ANTICIPATED REVENUE  AND THE 90,000 IS  THE FRANCHISE FEE.  

BUT THIS IS A NOTARIZED  CONTRACT. THIS SAYS 75,000 A MONTH.  THE CONTRACT IS A NOTARIZED AGREEMENT.  

YES.  

LET'S HOLD THIS. LET ME PULL  IT FOR NOW AND I'LL ACHE A GOOD  HARD LOOK AT IT,  OKAY?  

OKAY. WE CAN'T DO ANYTHING BECAUSE  I HAVE A MOTION AND A SECOND ON  THE TABLE.  

MR. CHAIR? IT ALSO SAYS THAT  THIS IS A   

     RENEW ALF THIS CONTRACT. WAS THE  RENEWAL FOR 7500   --  

 WE CAN PULL THE ITEM AND CLARIFY.  

WE CAN DOUBLE CHECK IT. I THINK  WHAT THE -- I DON'T THINK THERE  IS A DISCREPANCY. I THINK THE APPLICANT  IS REPORTING ITS COLLECTIONS AND  WHAT IS BEING SHOWN AS REVENUE IS  THROUGH THE COUNTY'S FRANCHISE FEE.  WE CAN DOUBLE CHECK THAT.  

MY UNDERSTANDING IS THAT THE  90,000 IS THE CORRECT NUMBER. I  WILL HAVE TO LOOK AT THE DETAILS  AGAIN. IT SLIPS MY MIND. I HAD IT  IN MIND. I CAN'T REMEMBER IT RIGHT  OFFHAND. IF YOU'LL DELAY THIS ITEM  --  

I WOULD WITHDRAW THE SECOND.  

IF OUR FRANCHISE FEE IS 10%,  THE MATH WORKS OUT. I HAVE TO DOUBLE  CHECK THE FRANCHISE  FEE.  

MISS NORTHEY?  

WITHDRAW MY MOTION.  

I NEED A MOTION TO TABLE THIS  TO  --  

 WE WILL BRING IT BACK  TODAY.  

OKAY. SORRY, SIR.  

THANK YOU.  

NO PROBLEM. WE WILL RETURN TO  THIS ISSUE LATER THIS AFTERNOON.  D IT WE NEED TO MAKE IT A TIME SPECIFIC  OR WILL WE SNEAK IT  IN THERE SOMEWHERE?  

WHEN WE TO THE OTHER PULLED CONSENT  ITEMS LATER ON IN THE DAY, YOU CAN  DO IT AT THAT TIME AFTER  LUNCH.  

VERY  WELL. ALL RIGHT. ITEM NUMBER  5. MR. DAN ECKERT, THE  ORDINANCE 2013-15  AMENDING CHAPTER 54 FOR THE FIRE  PROTECTION AND  PREVENTION. IT'S  ALL YOURS.  

MR. CHAIR AND COUNCIL NEXT  --  

 IDENTIFY, SIR.  

I AM DAN ECKERT. I AM THE  COUNTY ATTORNEY. WE ARE BRINGING  TO YOU AN  ORDINANCE AMENDING  SECTION 54-161. IT'S STATED --  WE'RE CLARIFYING WHAT THE MUNICIPALITY  THAT CAN WITHDRAW ITS CONSENT FOR  INCLUSION IN THE DISTRICT THE WAY  IT WAS STATED IN THE NEGATIVE  BEFORE INCORRECTLY. SO THIS IS CONSISTENT  WITH THE ABILITY OF A  MUNICIPALITY, THOSE TREATED ARE  CURRENTLY IN THE DISTRICT OR OTHERS  WHEN MAY LATER JOIN AND THEN WISH  TO EXCLUDE  THEMSELVES TO DO SO BY WITHDRAWING  THEIR CONSENT  FOR INCLUSION. SO IT'S JUST -- IT  REALLY IS AVOIDING A DOUBLE NEGATIVE,  IN  A  SENSE.  

OKAY. SO IT'S CLARIFYING. COULD  YOU, FOR THE RECORD, STATE THE CHANGE,  PLEASE?  

WELL, ON YOUR  AGENDA PAGE 5-2 AND LINE 24 WHERE  IT'S STRIKING OUT  THE WORD EXCLUSION. AND ON PAGE  25 WE ARE ADDING THE WORD INCLUSION  SO THE SENTENCE READS, I'M PARAPHRASING,  THAT THE MUNICIPALITY CAN WITHDRAW  ITS CONSENT FOR INCLUSION  IN THE DISTRICT.  

OKAY. THANK YOU. THANK YOU VERY  MUCH. ANY OTHER STAFF COMMENT  ON THAT? SEEING NO STAFF COMMENT,  WE WILL NOW OPEN FOR PUBLIC  PARTICIPATION. MISS MARCY?  

NONE.  

NO  PUBLIC PARTICIPATION? GOING  ONCE, TWICE. PUBLIC PARTICIPATION  IS HEREBY CLOSED. COUNCIL.  

I MOVE APPROVAL, MR. CHAIR.  

I HAVE A MOTION FOR APPROVAL  WERE MS. CUSACK. I HAVE A SECOND  FROM MR.  WAGNER. ANY FURTHER DISCUSSION?  OKAY. AS TO SEEING NO FURTHER DISCUSSION  FOR THE RECORD,  MR. PATTERSON,  YOU'RE OUT OF THE ROOM. IF YOU WOULD  LIKE TO COME IN AND MAKE  YOUR VOTE HEARD. HE IS  PROBABLY IN CONFERENCE WITH MR.  DENNY. WE DO HAVE A  QUORUM STILL. ALL THOSE  IN FAVOR SIGNIFY BY SAYING AYE.  ALL THOSE OPPOSED? SO CARRIED.  

ALL RIGHT. MISS KELLY McGEE,  ITEM NUMBER 6 IS THE RESOLUTION  ESTABLISHING THE SMART GROWTH POLICY  REVIEW COMMITTEE AND POLICY COMMITTEE  NOMINATIONS.  

GOOD MORNING, MISS McGEE.  

THANK YOU, MR. CHAIR, HONORABLE  MEMBERS OF CHRIS CHRISTIE. I AM  KELLY McGEE. ON SEPTEMBER 12th OF  THIS YEAR COUNTY COUNCIL DIRECTED  STAFF IT TO DRAFT A RESOLUTION  TO FORMALIZE THE SMART GROWTH POLICY  REVIEW COMMITTEE FOR YOUR CONSIDERATION.  SO AT THIS TIME I WILL  BRIEFLY SUMMARIZE THAT RESOLUTION.  I WILL IS ASK COUNCIL IF THEY WOULD  LIKE TO VOTE ON THAT RESOLUTION.  IF THAT RESOLUTION PASSES WE WILL  ASK YOU IF YOU WOULD LIKE TO MAKE  YOUR NOMINATIONS FOR THE COMMITTEE.  

SO RESOLUTION IS IN YOUR AGENDA  ITEM. IT DOES ESTABLISH THIS COMMITTEE.  AND IF YOU WOULD LIKE TO FOLLOW  ALONG, YOU CAN TURN TO  PAGE 6-3. AND I WILL  SUMMARIZE THE RESOLUTION. AS YOU  KNOW, THE PURPOSE OF THIS COMMITTEE  IS TO REVIEW THE SMART GROWTH  INITIATIVE POLICIES FOUND WITHIN  OUR COMPREHENSIVE PLAN IN KEEPING  WITH THE SMART GROWTH INITIATIVE  GOAL, WHICH IS TO EP SURE THAT VOLUSIA  COUNTY MAINTAINS A INTERCONNECTED  CORNETT WORK OF ENVIRONMENTALLY  IMPORTANT LAND TO HELP PRESERVE  THE COUNTY'S ECOSYSTEM INTO THE  FOUCH. YOU WILL SEE THAT SECTION  4 DISCUSSES COMMITTEE MEMBERSHIP.  SPECIFICALLY, IT STATES THAT THE  SMART GROWTH POLICY REVIEW COMMITTEE  SHALL CONSIST OF SEVEN MEMBERS.  EACH COUNTY COUNCIL MEMBER SHALL  NOMINATE ONE INDIVIDUAL AND COLLECTIVELY  THE COMMITTEE MEMBERS SHALL HAVE  A TECHNICAL EXPERTISE IN THE FOLLOWING  AREAS. LAND USE CONSERVATION, ENVIRONMENTAL  PERMITTING AND PLANNING, URBAN AND  FIELD PLANNING AND DEVELOPMENT,  AGRICULTURE OR RURAL DEVELOPMENT,  ENGINEERING, REAL ESTATE AS WELL  AS SMART GROWTH PLANNING. THE COMMITTEE  SHALL BE IN EXISTENCE FOR A TERM  OF ONE YEAR UNLESS EXTENDED BY THE  COUNTY COUNCIL BY RESOLUTION. WE  WILL BE GIVING THE COMMITTEE MEMBERS  AN ORIENTATION AND SECTION  6 OF THIS RESOLUTION  GOES OVER THE DUTIES OF THIS COMMITTEE.  THERE ARE THREE PRIMARY DUTIES.  THE FIRST IS TO BRING BACK TO COUNTY  COUNCIL THE CONSERVATION DEVELOPMENT  DIRT ROADS SUBDIVISION FOR CONSIDERATION  WITHIN FOUR MONTHS. THE SECOND IS  WITHIN SIX MONTHS TO MAKE RECOMMENDATIONS  FOR AMENDMENTS TO THE LAND DEVELOPMENT  CODE TO ADDRESS TECHNICAL  ISSUES, TO EXPEDITE THE LAND DEVELOPMENT  PROCESS AND TO REVIEW DEVELOPMENT  PROCESS TIMELINES. HOW LONG IT  TAKES US TO ISSUE  BUILDING PERMITS AND DEVELOPMENT  ORDERS, THINGS OF THAT NATURE.  

THE THIRD ITEM IS WITHIN ONE  YEAR TO MAKE A FULL SET OF  RECOMMENDATIONS ON AMENDMENTS TO  THE ZONING ORDINANCE AND THE LAND  DEVELOPMENT CODE TO IMPLEMENT THE  RECOMMENDATIONS FROM THE SMART GROWTH  POLICY REVIEW COMMITTEE AND TO  OTHERWISE REVIEW ISSUES AS REFERRED  TO THEM BY CHRIS CHRISTIE.  

ON PAGE 6-5 YOU'LL SEE THAT  THE RESOLUTION PROVIDES A  PROCESS TO FILL VACANCIES SUCH THAT  IF THERE IS A VACANCY THE COUNTY  MEMBER WHO NOMINATED THE PERSON  WHO LEFT THE COMMITTEE WILL ISSUE  THE NOMINATION FOR THAT  VACANT POSITION AND THE APPOINTMENTS  TO FILL ANY VACANCY WILL BE FOR  THE REMAINDER OF THE UNEXPIRED TERM.  SO WITH THAT I'M HAPPY TO ANSWER  ANY COUNCIL QUESTIONS. THANK  YOU.  

OKAY. MR. DENNY HAS  A COMMENT.  

THANK YOU. KELLY DITCH WENT THROUGH  AND ADVERTISED THIS WOULD BE ON  THE CALENDAR TODAY, WHICH IS THE  RESOLUTION THAT GETS THE LEGISLATION  TO MOVE FORWARD. WE MENTIONED IN  THE -- ON THE ITEM  THAT WAS ON THE WEB ON THE CALENDAR  THE POSSIBILITY OF THE NOMINATIONS  BECAUSE, OBVIOUSLY, WE WEREN'T SURE  HOW THE COUNCIL WANTS TO HANDLE  THIS. A COUPLE OF COUNCIL MEMBERS  TALKED TO HE INTO AND SAID THEY  WANTED TO -- THEY MAY WANT TO DISCUSS  AT A FURTHER -- GREATER LENGTH ABOUT  WHETHER THEY ACTUALLY WANT TO DO  THE NOMINATIONS TODAY OR NOT.  

SO WHILE WE PUT THAT ON THERE,  WE LEFT OPEN -- THAT JUST ALLOWED  IF YOU WANT TO DO IT TODAY. BUT  IF YOU DECIDED, FOR EXAMPLE, WE  THINK YOU NEED TO MOVE AHEAD WITH  THE RESOLUTION BUT YOU DON'T NECESSARILY  HAVE TO DO  THE NOMINATIONS TODAY BECAUSE --  I JUST WANT TO MAKE CLEAR THOSE  TWO THINGS, WHILE WE ALLOWED FOR  IT, ARE NOT NECESSARILY TIED TOGETHER.  THANK YOU.  

THANK YOU. MR.  DANIELS?  

MOVE APPROVAL OF THE RESOLUTION.  

I HAVE A MOTION FOR APPROVAL.  

SECOND.  

OKAY. I WILL GIVE THAT ONE TO  MS. CUSACK BECAUSE SHE IS SITTING  NEAR ME. SHE WILL HIT ME. ANY  FURTHER DISCUSSIONS? MISS  NORTHEY?  

YEAH. I WAS -- I THOUGHT WE WERE  GOING TO HAVE DISCUSSION ABOUT THE  NOMINATIONS. I AM PREPARED TO MAKE  MY NOMINATION, ALTHOUGH I KNOW THERE  WAS SOME CONCERN IN THE COMMUNITY,  I RECEIVED A COUPLE TELEPHONE CALLS  FROM PEOPLE WANTING TO KNOW ABOUT  THE PROCESS AND THERE HAD BEEN --  I THINK V CARD SENT  AN E-MAIL OUT WITH -- TALKING  ABOUT APPLICATION PROCESS. I DIDN'T  KNOW WHETHER THERE WAS SOME CONFUSION  IN THE COMMUNITY HOW WE WERE  DOING THIS. I'M READY TO MOVE FORWARD  TODAY. BUT I JUST WANTED TO PUT  THAT OUT THERE, THAT THERE WERE  -- I DID RECEIVE A COUPLE OF TELEPHONE  CALLS ABOUT THE APPLICATION PROCESS.  

YEAH. I GOT THE SAME THING AND  I SAID THE BEST THING I  TOLD THEM, THE BEST THING TO DO  IS GO ON TO THE ADVISORY BOARD  APPLICATION PROCESS. THERE IS A  MARK DOWN HERE THAT SAYS WHAT DO  YOU WANT TO DO AND YOU CAN FILL  IT IN. AND I HAD PEOPLE JUST DO  THAT. SO WE GOT A COUPLE OF APPLICATIONS  THAT  WAY.  

YES, MS. CUSACK? I THOUGHT AT  OUR LAST DISCUSSION THAT  WE WOULD MOVE FORWARD  THE APPOINTMENTS TODAY. THAT WAS  WHAT I THOUGHT THAT WE HAD SAID  AND THAT WAS A PART OF OUR RECORD  FROM OUR LAST MEETING, THAT WE WOULD  MOVE FORWARD OUR  NOMINATIONS TODAY. IF EVERYONE IS  NOT READY TO DO THAT, I DON'T HAVE  A PROBLEM WITH WAITING. BUT I THINK  WE COVERED -- WE ARE ON SAFE GROUNDS  IF WE MOVE FORWARD TODAY. THANK  YOU.  

MR. DANIELS?  

THANK YOU, MR.  CHAIRMAN. INDEED, I'M READY TO GO  AHEAD AND MAKE MY NOMINATION  TODAY BY JUST SAYING THIS NOMINATION  TO APPROVE THE RESOLUTION WAS NOT  EXCLUDING THE FACT THAT WE WOULD  GO AHEAD AND MAKE NOMINATION OF  MEMBERS TODAY. I'M READY TO MAKE  MINE. I JUST WANT TO DO IT ONE PIECE  AT A TIME.  

WELL, BOYFRIEND WE GET INTO THAT  -- BEFORE WE GET INTO THAT JUST  FOR A SHOW OF HANDS WHO HERE IS  NOT READY TO MAKE AN APPOINTMENT  TODAY OR MAKE A NOMINATION? JUST  GIVE ME A LITTLE HAND.  

QUESTION?  

GO AHEAD, MY ONLY CONCERN IS  IT GIVES THE -- IF IT'S JUST A NOMINATION,  THEN THAT PERSON'S GOING IN,  AND I GUESS IF IT'S JUST AN APPOINTMENT  LIKE I'M MAKING AN APPOINTMENT THAT'S  FINE BECAUSE I KNOW THE PERSON.  IF I'M VOTING ON SOMETHING AND I  DON'T KNOW THE PERSON, I DON'T KNOW  WHAT I'M VOTING ON. AND THAT'S THE  ONLY ISSUE I  HAVE.  

ACCORDING TO THE -- ACCORDING  TO SECTION 8 HERE,  THE VACANCY, IT'S LIKE, FOR EXAMPLE,  THAT IS MY NOMINEE, THAT'S  MY APPOINTEE. I APPOINTED HIM. AND  IF SOMETHING HAPPENS -- AND CORRECT  ME IF I'M WRONG -- FROM READING  THIS IF HE IS NOT ABLE TO TO FULL  HIS DUTIES BECAUSE HE HAS TO MOVE  OUT OF THE AREA OR HIS CAT  HAD PUPPIES OR SOMETHING LIKE THAT  AND HE HAD TO RESIGN, THAT IS STILL  MY POSITION TO REFILL.  

I UNDERSTAND THAT. WHAT I'M SAYING  --  

AM I CORRECT?  

WHEN YOU'RE APPOINTING SOMETHING  TO THE AD AUTHORITY, AS JUST AN  EXAMPLE, NO ROTATION, BUT JUST TO  AN ADVISORY BOARD, THEY ALL HAVE  AN APPLICATION. THERE COULD  BE NOMINATIONS WHERE LITERALLY NO  ONE KNOWS THAT PERSON AND YOU DON'T  KNOW WHAT YOU ARE VOTING ON. I MEAN,  I'M FINE. I'M PROBABLY GOING TO  BE OKAY WITH IT. BUT JUST REALIZE  THAT'S GOING  TO GIVE AN APPEARANCE OF NOT PROPERLY  FOLLOWING PRECEDENT FROM  FORMER APPOINTMENTS. I DON'T KNOW  WHO IS GOING  TO -- 

THERE HAS BEEN A MOTION FOR APPROVAL  AND THEN WE CAN CONTINUE ON AFTERWARDS.  ANY DISCUSSION ON APPROVAL FOR THE  ORDINANCE? OKAY. AS TO SEEING NONE,  ALL THOSE IN FAVOR  OF  APPROVAL PLEASE SIGNIFY BY SAYING AYE. ALL THOSE  OPPOSED. OKAY. SO NOW THE ORDINANCE  HAS BEEN APPROVED. LET'S, I GUESS,  CONTINUE ON WITH FURTHER  DISCUSSION HERE. IS EVERYBODY --  DOES EVERYBODY HAVE A PERSON IN  MIND THAT THEY WOULD LIKE TO OR  DO I HAVE A MOTION FOR  A TABLE?  

WHY DON'T WE NOMINATE THE ONES  THAT ARE READY AND THEN NEXT WEEK  IF SOMEONE IS NOT READY THEY CAN  COME BACK.  

LIKE NORMAL? OKAY. ALL RIGHT.  IN WHAT ORDER DO WE WISH TO  MAKE NOMINATIONS? DO WE WANT TO  GO DOWN THE LINE. CHAIR, VICE CHAIR,  ONE, TWO, THREE, FOUR, FIVE?  

SURE. THAT SOUNDS GOOD.  

IS THAT GOOD? AM I  GETTING A HEAD NOD OVER THERE. I  CAN'T SEE YOU, MS. DENYS. ALL RIGHT.  IS THAT  GOOD? ALL RIGHT. OKAY. THEN I WILL  -- I HAVE TO DROP THE HAMMER. SO  I WOULD LIKE TO NOMINATE   MR. ROBERT  MERRILL III.  

MR. ROBERT MERRILL III HAS  BEEN NOMINATED BY CHAIRMAN DAVIS.  ALL IN FAVOR OF  THE NOMINATION? HE HAS  HIS APPLICATION IN.  

YES, HE SENT IN AN  APPLICATION.  

OKAY. IS THERE ANY  DISCUSSION? ALL  IN FAVOR? OPPOSES? SAME SIGN. THE  MOTION IS CARRIED.  

THANK  YOU, MA'AM. OKAY. MS. CUSACK, ARE  YOU PREPARED TO  MAKE A NOMINATION?  

YES.  

YOUR NOMINEE?  

THANK YOU, MR.  CHAIR. MY NOMINEE IS  DORIS DIANE KADE. MISS KADE IS A  RESIDENT AND LIVES IN  THE PIERSON SEVILLE  AREA. SHE HAS A BACKGROUND IN AGRICULTURE  AND ALSO IS A REALTOR. I'D  LIKE TO NOMINATE MISS KADE.  

ALL RIGHT. NOMINATION  FOR POSITION BY  MS. CUE AC  OF DIANE  KADE. DORIS  KADE? DORIS DIANE KADE. ALL  THOSE IN FAVOR SIGNIFY BY A A Y  Y.E. THOSE  OPPOSED? SO NOMINATED. DISTRICT  NUMBER 1. MR.  PATTERSON.  

YES. MY NOMINATION WILL  BE PETE GLOVER. HE HAS APPEARED  BEFORE THE COUNCIL HERE. HE IS  A REALTOR, DEVELOPER. HE HAS A LOT  OF BACKGROUND IN THOSE  AREAS. SO THAT'S MY NOMINATION.  

OKAY. HIS NAME  AGAIN?  

PETE GLOVER.  

ALL RIGHT. NOMINATION FROM  MR. PATTERSON FOR PETE GLOVER. ALL  THOSE IN FAVOR PLEASE SIGNIFY BY  AYE. ALL  THOSE OPPOSED. SO CARRIED. DISTRICT  2, MR. WAGNER WISHES  TO PASS. DISTRICT  3, WHICH IS MS. DENYS.  

THANK YOU, MR. CHAIR. JUST  A POINT. I DON'T BELIEVE MY APPLICANT  FILLED OUT AN APPLICATION. I ALSO  DON'T BELIEVE WE MADE THAT A FORMAL  PART OF THE PROCESS, DID WE, FOR  THE RECORD?  

NO, WE DID NOT.  

IT DOES NOT DISQUALIFY  ANY APPLICANT? MY APPLICANT IS CLAY  HENDERSON.  

FOR THE RECORD, ONE MOMENT. I'M  JUST --  

MY NOMINEE.  

I AM RELOOKING OVER THIS  REALLY QUICK.  

NOMINEE/APPOINTTY IS CLAY.  

WHO IS HE?  

YEAH, WHO IS  THAT GUY? ALL  RIGHT.  

NOMINATION FROM MISS DENYS FROM  MR. CLAY HENDERSON. ALL  THOSE IN FAVOR SIGNIFY BY AYE. ALL  THOSE OPPOSED. SO  CARRIED.  

NOW, I'VE LOOKED OVER THIS. IT  SHOWS A  CREATION, SUPPORT PURPOSE WHO COULD  BE ON THE TEAM. OR  GENERALTATION, THEIR DUTIES. IT  THOSE RECORDS OF MEETINGS AND VACANCIES  BUT IT DOES NOT PUT THE PREREQUISITE  FOR  AN APPLICATION. I JUST HAD THE PANEL  I TALKED TO PUT IN THE APPLICATION.  TRIED TO  COVER BASES.  

DRIES 4,  MR. DANIELS -- DISTRICT 4, MR. DANIELS.  

I NOMINATE CLAY IRVIN. HE WAS  A LONG TIME PLANNER WITH THE CITY  OF IRVIN BEACH.  

CLAY IRVIN IS NOMINATED BY MR.  DANIELS. ALL THOSE IN FAVOR SIGNIFY  BY AYE. ALL  THOSE OPPOSED. SO  CARRIED.  

MISS NORTHEY.  

I NOMINATE STEVE KITNER.  

WHO?  

STEVEN KITNER. FORMER  GROWTH -- ENVIRONMENTAL DIRECTOR  FOR THE COUNTY.  

MR. STEVEN KITNER  NOMINATED BY MS. NORTHEY. ALL  THOSE IN FAVOR SIGNIFY BY AYE. ALL  THOSE OPPOSED. OKAY. AND MR.  WAGNER, YOU WISH TO MAKE A NOMINATION?  

GLEN STARTEN. HE IS GOING TO  PUT AN APPLICATION IN LATER THIS  AFTERNOON.  

 MR. WAGNER NOMINATES  GLEN STORCH. ALL THOSE IN FAVOR  SIGNIFY BY AYE. ALL  THOSE OPPOSED. SO CARRIED. ALL RIGHT.  WE HAVE A TEAM  OF SEVEN. WHEN WILL BE THEIR FIRST  MEETING? DO WE HAVE THAT  DOWN HERE? WE  DON'T KNOW?  

NO, SIR. WE WILL CONTACT THEM  AND TRY TO DETERMINE WHAT DAY, WHAT  SCHEDULE WOULD BE CONVENIENT FOR  THIS GROUP AND THEN COME BACK AND  REPORT TO THE COUNCIL WHAT THE SCHEDULE  OF MEETINGS WILL BE.  

OKAY. THANK YOU VERY MUCH. ALL  RIGHT. WELL, THAT ORDER OF BUSINESS  IS MOVING  ON.  

 ALL RIGHT. LET'S SEE  THERE. ALL RIGHT. ALL RIGHT. ADVERTISING  AUTHORITIES, FRONT  AND CENTER. HERE WE GO. THE ADVERTISING  AUTHORITY BUDGET PRESENTATIONS.  WE WILL ROTATE THE CYCLE THROUGH  NOW. MR. HENTZ AND THEN  MR. WATSON  AND THEN MISS TA  LL EVAST.  

MR. CHAIR, IF I CAN, TO MAKE  THIS CLEAR I THINK FOR THE  COUNCIL I'D SENT OUT AN OVERVIEW  TO THE AD AGENCIES. AND I THOUGHT  THIS WAS PROBABLY IN KEEPING WITH  WHAT THE COUNCIL WANTED TO DO, WAS  THAT YOU HAD ASKED THEM TO ANSWER  THE FOUR QUESTIONS OR FOUR COMMENT  ON THE FOUR AREAS THAT MR. FENTON  HAD PUT IN HIS REPORT SO  THAT IT WASN'T DISJOINTED. WHAT  I SUGGESTED TO THEM, AND YOU MAY  WANT TO FOLLOW, WAS THAT THEY WOULD  ACTUALLY WORK TOGETHER, ALL  THREE AGENCIES, ON EACH QUESTION  ONE AT A TIME. SO --  OR EACH AREA. NOT A QUESTION, BUT  EACH AREA OF CONCERN. SO YOU HAVE  THE THREE AGENCIES ANSWERING THE  FIRST ISSUE. MR. FENTON'S REPORT,  FIRST RECOMMENDATION. THE SECOND,  THIRD, AND FOURTH. AND THEN AFTER  THEY COMPLETED THAT TO THE SATISFACTION  OF THE COUNCIL, THEN WHAT WE HAD  WAS A THOUGHT THAT THEY WOULD THEN  GO THROUGH THEIR BUDGETS. I HAD  SUGGESTED STARTING WITH THE LARGEST  FIRST, WHICH IS HALIFAX. OBVIOUSLY,  THE COUNCIL CAN CHANGE ANY OF THIS.  I THOUGHT TO ADDRESS THE CONCERNS  BECAUSE IT WOULD BE DISJOINTED IF  YOU TRY TO DO THEM ONE AT A TIME  WAS I GAVE THEM THE INDICATION THAT  WE WOULD HAVE THE EXPECTATION THEY  WOULD BE THERE TOGETHER AND TACKLE  EACH RECOMMENDATION IN  ITS ORDER. I THOUGHT IT WAS EASIER  FOR THE COUNCIL  TO UNDERSTAND. SO I GUESS YOU ARE  GOING TO LEAD THE  CHARGE?  

YES.  

 I'M THE PRESIDENT OF HALIFAX  ADVERTISING SHORT.  

CHAIRMAN  OF?  

YES. THE CHAIRS AND THE EXECUTIVE  DIRECTORS GOT TOGETHER LAST WEEK.  WE HAD A MEETING. WE HAD  THE LETTER THAT WAS SENT TO THE  BOARDS I THINK  LAST APRIL. SOME  OF DAN'S COMMENTS WERE ADOPTED.  THE EXECUTIVE DIRECTORS HAD THEIR  MARCHING ORDERS TO COME UP WITH  AN ACTION  PLAN THAT THEY WILL PRESENT TODAY  CONCERNING WHAT WAS DIRECTED, THAT  WE WERE DIRECTED TO DO. SO IT WAS  VERY PRODUCTIVE. WE ASKED THEM TO  DO STUFF THEY CAN DO.  

SO WE'RE GOING TO PROBABLY USE  THE TERM RIGHT HERE SOME LOW  HANGING FRUIT, STUFF THEY CAN ACTUALLY  GET DONE. NOT STUFF THAT'S UP HERE  THAT THEY CAN GET DONE. THEY ARE  GOING TO COME UP IN A FEW MINUTES  AND TALK ABOUT WHAT THEY CAN DO.  

AND THEN WE'RE GOING TO COME  BACK IN NOVEMBER. THE CHAIRS ARE  GOING TO GET TOGETHER AGAIN WITH  THE EXECUTIVES IN NOVEMBER. WE'RE  GOING TO SEE WHERE WE ARE. THEN  WE'RE GOING  TO TO ASK THAT WE BE PUT BACK  ON THE AGENDA IN DECEMBER TO REPORT  WHERE WE ARE. YOU KNOW, SOMETIMES  THINGS ARE GOOD IDEA. THEY DON'T  WORK AS WELL AS YOU THINK. OTHER  STUFF WILL COME UP THAT, YOU KNOW,  AS YOU GO THROUGH THIS PROCESS THAT  WE'RE NOT EVEN THINKING ABOUT TODAY.  WE ARE ASKING YOU TO COME BACK,  ASK TO BE PUT ON IN DECEMBER. THEN  ON A QUARTERLY BASIS WE SHOULD COME  UP AS A GROUP AND TELL YOU HOW WE'RE  DOING ON THE SHARED MODEL. SO  IN A  FEW MINUTES WE ARE GOING TO TALK  ABOUT RESEARCH AND METRICS. SHE  IS A CONTRACTOR AT ALL THREE AGENCIES.  SO THERE IS A COMMON PLATFORM THAT  SHE CAN TALK ABOUT. SHE WILL TALK  ABOUT METRICS. SHE WILL TALK ABOUT  HER RESEARCH THAT SHE IS GOING TO  DO FOR ALL  THREE AGENCIES. HENCH GOING TO TALK  ABOUT WHERE THEY CAN COME TOGETHER  IN COOPERATION. FOR EXAMPLE ON GOLFING,  CANADIAN DAYS, FISHING. WHERE WE  CAN ABOUT OUT AS  VOLUSIA COUNTY AND ADVERTISE AS  ONE. WE ARE BRINGING  IN IN 2014 THE FAM TRIPS. THE TRAVEL  AGENTS. THE GROUP PLANNERS. AND  THEY WILL COME IN AS ONE AND  THEY WILL GO TO EAST DISTRICT SO  EACH DISTRICT WILL BE ABLE TO SHOW  WHAT THEY HAVE.  

WE'LL TALK ABOUT A SHARED  RESERVATION MODEL FOR ALL THREE  DISTRICTS. I THINK THAT WOULD GIVE  US A LOT OF INFORMATION WE DON'T  HAVE TODAY.  

THEY WILL TALK ABOUT HOW THEY  CAN LEVERAGE MEDIA BUYS. I.E.,  THE LAND OF SENTINAL, CAN WE GET  A BETTER RATE IF WE ALL ABOUT AS  A GROUP -- GO AS A GROUP. THEN THEY  WILL TALK ABOUT DEVELOPING CENTRALIZED  REPORTING, THAT WE OFTEN COME TOGETHER  AND SHARE WITH THE COUNCIL ON A  MONTHLY BASIS. AND THERE WILL BE  ONE ON ONE DIRECT MARKETING THAT  YOU DIRECTED THEM TO DO.  

SO AT THIS TIME, UNLESS YOU HAVE  ANY QUESTIONS OF  ME, AND IF NO FURTHER QUESTIONS  FOR ME, I WILL BRING  UP RENE AND KARL AND JEFF AND THEY  WILL TALK ABOUT THE SHARED MISDEMEANOR  LE.  

ONE MOMENT. IS THINK  ANY QUESTION OF  MR. FRANK COTFY  BEFORE WE RELEASE HIM FROM THE HOT  SEAT?  

OKAY. DON'T GO FAR.  

THANK YOU. WHICH ONE IS  UP FIRST?  

NAME AND  POSITION, PLEASE. AND ROCK AND ROLL.  

GOOD MORNING. I AM  EVELYN FEIN. I AM PRESIDENT OF THE  FLORIDA MARKETING RESEARCH. IT SHOULD  COME AS NO SURPRISE TO ANYBODY  HERE THAT I AGREE WITH DAN FENTON  ABOUT THE DECISION  OF RESEARCH FOR  THE AD AUTHORITIES. WITHOUT A ROADMAP  YOU SET OUT IN ONE DIRECTION AND  OFTEN WIND UP SOMEPLACE ELSE AND  YOU CANNOT TRACK WHERE YOU WITH  BEEN AND WHAT YOU HAVE ACCOMPLISHED.  WE HAVE BEEN WORKING IN THIS AREA  FOR MORE THAN 34 YEARS. I WAS THINKING  A FEW MINUTES AGO WHEN DAN HAD --  WHEN CLAY HENDERSON'S NAME CAME  UP, I HAVE BEEN DOING THIS FOR SUCH  A LONG TIME THAT I REMEMBER ADDRESSING  HIM IN ONE OF THESE SEATS. SO WE  HAVE BEEN DOING THIS FOR QUITE A  LONG TIME. OVER THE YEARS WITH F  WE'VE ALSO CONDUCTED RESEARCH FOR  SOUTHEAST AND WEST VOLUSIA. WE HAVE  TRACKED ADVERTISING, LOOKED AT THEIR  VISITORS, ET CETERA, BUT WE HAVE  NOT HAD AN ONGOING RELATIONSHIP  WITH THEM. FOR THE HALIFAX  AREA WE TRACK OCCUPANCY AND AVERAGE  DAILY RATE. WE TEST ADVERTISING.  WE DETERMINE CONVERSION FROM SHOPPER  TO ACTUAL VISITOR HEADS AND BEDS.  WE DETERMINE THE USEFULNESS OF  COLLATERAL MATERIAL, THE BROCHURES  THAT THEY SEND OUT, AND ADVERTISING.  WE DETERMINE COMPETITIVE DESTINATIONS.  WHO ARE WE GOING AFTER. WHOSE  BUSINESS? AND WE LOOK AT OUR AREA'S  IMPACT AGAINST THOSE DESTINATIONS.  WE DETERMINE THE SATISFACTION OF  MEETING PLANNERS WITH THE DAYTONA  BEACH AND HALIFAX AREA EXPERIENCE  AND OF COURSE WE TRACK VISITORS.  WE KNOW SO MUCH ABOUT VISITORS BECAUSE  WE ACCOMPLISH A MONTHLY  VISITOR PROFILE WITH VISITORS WHO  HAVE STAYED IN THE HALIFAX AREA  MOTELS AND HOTELS. WE HAVE BEEN  DOING THIS FOR 34 YEARS.  

WE NOW WILL INCLUDE VISITORS  FROM SOUTHEAST AND WEST VOLUSIA  IN THE PROFILE RESEARCH AND WE WILL  REPORT THE DATA BY EACH DISTRICT  WITHIN VOLUSIA COUNTY AS WELL AS  VISITORS FROM INSIDE AND OUTSIDE  THE STATE  OF FLORIDA. THE SIGNIFICANT FINDINGS  EACH MONTH WILL APPEAR ON THE MONTHLY  DASHBOARD PROVIDED TO THE COUNCIL  AND I'M GOING TO TALK ABOUT THAT  IN A MINUTE AND I KNOW THAT THEY  WILL AS WELL. THE PROFILE DATA INCLUDES  THINGS SUCH AS ORIGINS AND DEMOGRAPHICS  OF VISITORS, THE REASONS FOR CHOOSING  THE DESTINATION, ACTIVITIES WHILE  IN THE DESTINATION, TRAVEL  METHODS, CAR, AIR,  ET CETERA. COMPOSITION AND TRAVEL  COMPANIONS. OTHER PLACES WHILE VISITED  WHILE TRAVELING IN THE STATE. INTERNET  AND OTHER MEDIA USE. INTERNET TRAVEL  AGENCY AND OTHER TRAVEL PROFESSIONAL  USE. LENGTH OF STAY, EXPENDITURES,  LEVELS OF SATISFACTION WITH THE  DESTINATION, AND THE PROPENSITY  TO RETURN AND STAY IN THE  SAME ACCOMODATION. THAT'S PART OF  AN 8 TO 12-MINUTE INTERVIEW THAT  WE CONDUCT WITH  NOW 300, BUT IT WILL BE 425 PEOPLE  BEGINNING IN THE FIRST OF THE YEAR.  

THE ADVERTISING RESPONSE DATA  WILL ALSO BE COLLECTED. SO  WHAT HAPPENS ONCE SOMEBODY ANSWERS  AN AD AND THEN COMES TO EACH OF  THE DESTINATIONS,  OUR ANALYSIS WILL INCLUDE SPECIFIC  MEDIA, TIMING, TARGET MARKET  BY CHARACTERISTICS, DEMOGRAPHICS  AND ORIGINS. WE WILL BE ABLE TO  TELL YOU WHAT HAPPENED AS A RESULT  OF AN AD, WHO RESPONDED TO THAT  AD, WHERE THEY CAME FROM, AND THE  LIKELIHOOD OF THEM COMING.  

WE WILL DETERMINE A RETURN  ON INVESTMENT. ROI, FOR EACH AD.  THIS WILL BE INCLUDED IN THEMONTLY  DASHBOARD REPORTS ISSUED TO THE  COUNCIL. A CONVERSION STUDY WILL  BE CONDUCTED FOR ALL THREE ADVERTISING  AUTHORITIES. THIS IS SOMETHING WE'VE  DONE OVER THE YEARS FOR THE HALIFAX  AREA, BUT ONLY ON OCCASION FOR WEST  AND SOUTHEAST. THIS WILL MEASURE  THE RETURN ON INVESTMENT TO THE  PREVIOUS YEAR'S ADVERTISING. IT  WILL DETERMINE WHAT PERCENTAGE OF  THOSE PEOPLE WHO ANSWERED ADS ASKED  FOR INFORMATION ABOUT THE DESTINATION  AND THEN AGAIN ACTUALLY BOUGHT  THE DESTINATION. BECAME HEADS AND  BEDS PAYING OUR TAXES. THE CONVERSION  STUDY WILL BE BIFURCATED. BIFURCATED  IS A WORD THAT MEANS IT WILL BE  SPLIT INTO TWO DIFFERENT DIRECTIONS.  WE WILL STUDY THOSE WHO CHOSE THE  DESTINATION, BUT WE WILL ALSO STUDY  THOSE WHO DO NOT CHOOSE THE DESTINATION  TO DETERMINE WHY NOT,  WHAT INFLUENCES MADE THEM CHOOSE  THE OTHER DESTINATION, AND ALSO  WILL THEY COME TO US IN THE  FUTURE.  

THE DATA THAT WE COME UP WITH  WILL INCLUDE THE PERCENT OF THOSE  CHOOSING THE SUBJECT DESTINATION  BY MEDIA AND BY CAMPAIGN,  THE INFLUENCE ON COLLATERAL MATERIAL.  THE BROCHURES THAT THE AUTHORITIES  ARE SPENDING AN AWFUL LOT OF MONEY  ON PRODUCING. DID THEY WORK. WERE  THEY RELIABLE. WERE THEY COMPLETE.  WE WILL LOOK AT THE REASONS FOR  CHOOSING AND NOT CHOOSING AND VERY  OFTEN THAT IS SOMETHING AS SIMPLE  AS THIS TIME WE'RE GOING SOMEPLACE  ELSE BUT NEXT TIME WE'RE COMING  HERE. THE EXIT ITTIVE DESTINATIONS  CONSIDERED, ET CETERA, AND THE CHARACTERISTICS  OF THOSE WHO CHOOSE THE OTHER VENUES  VERSUS OUR VENUES. EACH  AUTHORITY'S MARKETING PLANS WILL  PRESENT MEASURABLE ANNUAL GOALS,  ECONOMIC IMPACT, MARKET OCCUPANCY  AND AVERAGE DAILY RATE. THROUGH  OUR PARTNERSHIP WITH THE HOTEL AND  LODGING ASSOCIATION WE ALREADY INCLUDE  THE SOUTHEAST AND WEST VOLUSIA  ADVERTISING DISTRICTS IN OUR OCCUPANCY  AND AVERAGE DAILY RATE COLLECTION  REPORTING. THIS IS A TO-PAGE PLUS  REPORT THAT WE ISSUE EVERY MONTH.  WE NOW REPORT FOR ALL OF VOLUSIA  COUNTY. WE REPORT SEPARATELY FOR  THE HALIFAX ARE AREA. SEPARATELY  FOR THE WEST VOLUSIA AREA, AND SEPARATELY  FOR THE SOUTHEAST VOLUSIA AREA.  SO WE CAN BEGIN TO TRACK OCCUPANCY  AND AVERAGE DAILY RATE AND WHAT'S  HAPPENING IN EACH OF THEM. WORKING  WITH THE STAFF THE AUTHORITIES WHO  HAVE WORKED VERY, VERY HARD TO MAKE  SURE THAT OUR SAMPLE CONTINUES TO  INCREASE FROM THOSE OTHER TWO DISTRICTS  AND CONTINUES TO INCREASE AND WE  ARE PLEASED ABOUT THE PARTICIPATION  WE ARE GETTING. AGAIN, WE NOW  REPORT OCCUPANCY NOT JUST FOR THE  ENTIRE AREA, BUT BY DISTRICT AND  BY PROPERTY TYPES. THAT INCLUDES  PROPERTIES THAT HAVE MEETINGS  IN CONVENTION CAPACITIES, PROPERTIES  THAT HAVE HOTELS AND RESTAURANTS  AND BARS, ET CETERA, AND ALSO BY  SIZE SO WE CAN TAKE A LOOK AT WHAT  HAPPENS AROUND THE COUNTY BASED  ON THE TYPE OF PROPERTIES THAT WE'RE  LOOKING AT.  

WE ALREADY REPORT OCCUPANCY  AND ADR IMPACTS IN THE HALIFAX  DISTRICT AND WILL BEGIN COLLECTING,  ANALYZING AND REPORTING SUCH DATA  FOR SOUTHEAST AND WEST VOLUSIA.  AND IN ADDITION WE ANALYZE THE TAX  COLLECTIONS FOR THE HALIFAX ADVERTISING  DISTRICT AND WE WILL BEGIN ANALYSIS  OF THE COLLECTIONS FOR THE OTHER  TWO DISTRICTS IN ORDER TO FURTHER  UNDERSTAND CHANGES IN COLLECTIONS  BASED ON ADVERTISING EFFORTS AS  WELL AS SPECIAL EVENTS.  

OCCUPANCY, AD IT R, SPECIAL EVENTS  IMPACT, RETURN ON INVESTMENTS, ET  CETERA, WILL BE INCLUDED IN THE  DASHBOARD PROVIDED MONTHLY TO THE  CHRIS CHRISTIE. WORKING WITH THE  STAFF OF EACH AUTHORITY WE WILL  ASSIST IN DETERMINING REACHABLE  ANNUAL GOALS FOR INCREASED OCCUPANCY  AND AVERAGE DAILY RATE N. IN THE  FIRST THREE  MONTHS OF FISCAL YEAR 2014 STAFF  AND AUTHORITIES WILL WORK TO  DEVELOP INCREASED OCCUPANCY AVERAGE  DAILY RATE IN THE COLLECTION PROGRAM.  WE WILL NOT REPORT DATA UNLESS WE  HAVE ENOUGH OF A BODY OF INFORMATION  FOR IT TO BE RELEVANT AND EASY  TO UNDERSTAND AND PROTECT THEIR  PRIVACY OF THEIR DATA AS WELL. WE  WILL DEVELOP A SAMPLE PLAN FOR HOTEL  GUESTS WHO RESPOND TO THIS PROFILE  RESEARCH AND AS I MENTIONED EARLIER  WE WILL DEVELOP AND SUBMIT A MONTHLY  DASHBOARD INCLUDING ECONOMIC, BEHAVIORAL,  ORIGIN MARKET, DEMOGRAPHIC, RETURN  ON INVESTMENT DATA FOR THE  SUBJECT MONTHS. WE EXPECT THE REPORTS  WILL COME TO YOU ABOUT TWO MONTHS  PAST THE SUBJECT MONTH. THAT'S HOW  LONG IT TAKES FOR THE HOTELS TO  SUBMIT THE DATE  DATA TO  US AND TO TALK TO THEIR VISITORS.  

WITH THAT -- I ZIPPED THROUGH  IT. I WAS HAPPY TO SEE THAT THE  THREE MINUTES WERE NOT TICKING AWAY  FOR ME. IF YOU HAVE ANY QUESTION,  I WOULD BE GLAD TO ANSWER THEM.  

MISS NORTHEY HAS A QUESTION.  

THAT WAS A GREAT REPORT. I APPRECIATE  THE WORK THAT WENT INTO IT. COULD  YOU TALK TO ME A LITTLE BIT ABOUT  -- YOU MENTIONED CHARACTERISTICS  OF THE TRAVELERS THAT CHOOSE OR  DO NOT CHOOSE  A DESTINATION. THAT'S EVERYTHING  FROM PARTY TYPE. DO THEY COME WITH  CHILDREN. DO THEY COME WITH TEENAGERS.  WHAT ARE THEIR AGES. ARE THEY  RETIREES. ARE THEY BUSINESS PEOPLE.  WHERE DO THEY FIT IN DEMOGRAPHICICALLY  AS WELL  AS  CHARACTERISTICALLY?  

AGE IS AN ISSUE?  

ABSOLUTELY.  

WHEN I WAS ASKING MY  CONVERSATIONS THIS SUMMER  A HOTEL IER TALKED TO ME ABOUT  AGING OUT.  

WE STARTED ABOUT A MONTH OR SO  AGO WE STARTED LOOKING AT BIKE WEEK  AT AN EVENT  AND DEMOGRAPHIC AND CHARACTERISTIC  GROUP. YES, THEY ARE AGING OUT.  AND YES, THERE IS AN ISSUE ABOUT  THE BIKE COMPANIES GETTING YOUNGER  PEOPLE TO PARTICIPATE. BUT THE PEOPLE  WHO ARE AGING OUT HAVE STILL NOT  REACHED THE POINT WHERE THEY ARE  NOT TRAVELING FOR BIKE EVENTS. I  THINK WE'RE STILL PRETTY COMFORTABLE  WITH THAT. BUT WE ARE WATCHING IT  CLOSELY.  

HE THOUGHT THE NUMBERS, THE PERCENTS  WERE GOING DOWN 35% ANNUALLY.  

I THINK THEY ARE SPREADING OUT  MORE THAN THEY ARE DECLINING.  

MAYBE HE WAS REFLECTIVE OF HIS  --  

 CERTAINLY COULD BE.  

A COUPLE OTHER QUESTIONS.  

YEAH.  

SOCIAL MEDIA. COULD YOU TALK  TO ME ABOUT SOCIAL MEDIA?  

WE ARE ASKING A HUGE AMOUNTS  OF QUESTIONS OF THE VISITORS AS  WELL AS THE PEOPLE THAT WE TALK  TO IN OUR IMAGE STUDIES, ET CETERA,  ABOUT SOCIAL MEDIA. ARE THEY USING  IT. ARE THEY ON IT. IS IT MOBILE.  ARE THEY PAYING ATTENTION TO WHAT  THEIR FRIENDS SAY. ARE THEY PAYING  ATTENTION TO OTHER PEOPLE. HOW MUCH  OF A CONNECTION IS THERE WITH SOCIAL  MEDIA? NO QUESTION ABOUT IT IT THAT  IT'S A PHENOMENON. WITH SOME OF  OUR VISITORS IT'S A  PHENOMENON THAT HAS GONE RIGHT BY  THEM. THE OLDER VISITORS ARE NOT  TUNED INTO TWITTER AND SOME OF THE  OTHERS. ON THE OTHER HAND, THOSE  OLDER VISITORS ARE ALL OVER FACEBOOK.  THEY LISTEN TO THEIR FRIENDS AND  THEIR FAMILY WHO TELL THEM THEY  WENT TO A GOOD PLACE AND THAT THEY  ENJOYED IT. SO IT'S REALLY DIVERSE  BASED ON, AGAIN, THE AGE GROUPS  AND BASED ON INCOME, ET CETERA.  WE'RE WATCHING IT VERY, VERY CLOSELY.  ONE INTERESTING THING, OF COURSE,  HAS TO DO WITH ONLINE TRAVEL AGENCIES.  WE ARE ABOUT FIVE OR EIGHT YEARS  AGO I THINK NOW TOLD THE HALIFAX  AREA ADVERTISING AUTHORITY WE WERE  SEEING A -- WE WERE PREDICTING A  DECLINE IN SATISFACTION WITH THE  ONLINE TRAVEL AGENCIES BASED ON  WHAT WE'D PICKED UP IN TALKING  TO THOUSANDS OF TOURISTS EVERY YEAR  FOR ALL OF OUR CLIENTS. AS A MATTER  OF FACT, THEY ARE SEEING A DECLINE  IN THAT. IT'S STILL AN IMPORTANT  OUTLET. IT'S A DISTRIBUTION CHANNEL  FOR HOTEL ROOMS. IN FACT, IT'S NOT  AS STRONG AS IT WAS AND IT'S IMPORTANT  FOR THE HOTELS TO BE ONE ON ONE  AND SOCIAL MEDIA HELPS WITH THAT.  

I HAVE ONE OTHER QUESTION,  MR. CHAIRMAN. NATURE-BASED TOURISM AND THE BEACH  AND THE RACES AND  THERE IS  A WHOLE VARIETY OF ACTIVITIES AND  OPPORTUNITIES FOR PEOPLE THAT COME  TO VOLUSIA COUNTY. PARTICULARLY,  MY INTEREST IS THE NATURE-BASED  TOURISM. I AM WONDERING HOW YOU  MEASURE THAT COMPARED TO HOW YOU  MEASURE THOSE WHO COME IN FOR  SPECIAL EVENTS? IS THERE A DIFFERENT  PROCESS THAT YOU USE? HOW ARE YOU  GOING TO  CAPTURE THAT INFORMATION?  

GOOD QUESTION. AS A MATTER OF  FACT, THE PROCESS IS THE SAME BUT  WE'RE TALKING TO DIFFERENT PEOPLE.  SO WE'LL BE TALKING IT TO THE PEOPLE  WHO COME FROM WEST VOLUSIA ANALYZING  THEM DIFFERENTLY THAN --  SEPARATELY FROM THE HALIFAX AREA  ADVERTISING AUTHORITY AND THE SAME  THING WITH SOUTHEAST VOLUSIA. EACH  DISTRICT WILL HAVE A SEPARATE VISITOR  PROFILE REPORT.  

OKAY. THAT'S WHAT I WANTED  TO HEAR. THANK YOU.  

ANY OTHER FURTHER  DISCUSSION? OKAY. THANK YOU, MISS  FEIN. HAVE A SEAT RIGHT THERE. I  AM SURE WE WILL NEED YOU IN A  MINUTE. ALL RIGHT. FIRST  UP. MR. HENTZ.  

I AM JUST GOING TO GO DOWN THE  AGENDA  ITEM. IT WILL BE MR. HENTZ, KARL,  AND RENE.  

THANK YOU FOR HAVING US TODAY  TO TALK ABOUT THE TOURISM  --  

IDENTIFY YOURSELF.  

PRESIDENT OF THE VISITORS BUREAU,  HALIFAX ADVERTISING AUTHORITY. THEN  GOOD MORNING EVERYONE. THANK YOU  FOR THIS OPPORTUNITY IT TO ADDRESS  THE ACTION PLAN, THE RECOMMENDATIONS  FROM THE TOURISM STUDY AS DIRECTED  BY COUNTY COUNCIL AS WELL AS LATER  TODAY THE PRESENTATION OF EACH OF  OUR RESPECTIVE BUDGETS. IN JUST  OVER THE YEAR THAT I HAVE  BEEN ASSOCIATED WITH THE CVB IT'S  BEEN A PLEASURE TO WORK WITH THE  RESEARCH. I CONSIDER THEM ONE OF  THE BEST IN THE THE INDUSTRY AND  I THINK THE WORK SHE WILL BE TO  GO IN EXPANDING FOR ALL OF US IN  VOLUSIA COUNTY WILL BE TREMENDOUSLY  BENEFICIAL AND HELPFUL. IT HAS BEEN  THE SAME FOR US. WE HAVE UTILIZED  IT AND WE WILL CONTINUE THAT RELATIONSHIP  FOR YEARS TO COME.  

WE CURRENTLY DO UTILIZE THE  VISITOR PROFILE AS A VERY GREAT  RESOURCE FOR US TO UNDERSTAND NOT  ONLY THE STYLES AND THE PROFILES  AND UNDERSTANDING WHAT THE CUSTOMER  IS -- HOW THEY'RE PLANNING THEIR  TRIP, BUT ALSO WHAT HAPPENS WHILE  THEY ARE ON THEIR TRIP SO WE MAKE  SURE WE GET THE RIGHT MEGSAGING  IN OUR ADVERTISING WHEN WE TRY TO  GET MORE CUSTOMERS.  

I THINK ONE CRITICAL ELEMENT  THAT EVELYN BROUGHT UP THAT WE DO  NOT AND HAVEN'T USED FOR A NUMBER  OF YEARS, AS I UNDERSTAND, AT THE  CBB THAT WE'LL BE BRINGING BACK  IS IN THE CONVERSION STUDY. IT'S  CRITICAL. IT WAS  CRITICAL IN MY PREVIOUS SUCCESS  AND IT TELLS US THE IMPORTANCE OF  IS OUR ADVERTISING WORKING AND CONVERTING  THE CUSTOMER FROM A POTENTIAL CUSTOMER  TO A HEAD AND BED AND FEET ON THE  STREET. I THINK ONE OF THE AREAS  THAT WE'RE GOING TO TAKE AN  EXTRA STEP WITHIN THE HA IS  THE VISITOR GUIDE CONVERSION. UNDERSTAND  IF OUR VISITOR GUIDE IS WORKING.  THAT'S ONE OF THE MOST CRITICAL  PIECES, BOTH DOWNLOAD AS WELL AS  HARD COPY. WE DISTRIBUTE 100,000  PLUS OF EASY TO. IT'S IMPORTANT  FOR US TO UNDERSTAND IF THAT VISITOR  GUIDE IS EFFECTIVE IN HELPING CONVERT  THE CUSTOMER. AND THE OTHER IS,  OF COURSE, A WEBSITE AND HOW OUR  WEBSITE IS WORKING AND IF THAT'S  EFFECTIVE AS WELL. I THINK THIS  CONVERSION STUDY THAT WE'LL BE  ASKING TO HELP US CONDUCT WILL BE  CRITICAL IN US DIGGING DOWN DEEPER  WHERE OUR RESULTS ARE GOING TO BE  AND WHERE WE'RE SPENDING THE MONEY  IN THE AREA WE NEED TO AND AREAS  THAT WE NEED TO FIX.  

THE METRICS AND MEASUREMENT I  THINK ARE THERE IS CRITICAL. IT'S  OBVIOUS WE HAVE BEEN USING THAT.  WE GET THAT ON A MONTHLY BASIS.  IT DETERMINES WHERE WE ARE FOR BOTH  OCCUPANCY, AVERAGE DAILY RATE AND  REF PAR. NOW HAVING THAT SHARED  WITH ALL OF VOLUSIA COUNTY I THINK  WILL BE TREMENDOUS. I THINK THE  FIRST REPORT WE SAW JUST THE OTHER  DAY, WHICH COMBINED THE  VOLUSIA COUNTY AND THE AD  AUTHORITY'S OCCUPANCY AD R&R  EV PAR. I THINK IT'S CRITICAL WE  USE THOSE IN THE  DASHBOARD PROCESS. ESPECIALLY FOR  OUR YEAR END AS WELL AS  SPECIAL EVENTS. FOR US WE HAVE MAJOR  SPECIAL EVENTS THAT WE NEED TO CONTINUE  TO UNDERSTAND WHERE THOSE EVENTS  ARE HEADING BOTH IN  OCCUPANCY RATES AND HOW WE HAVE  TO POSITION OURSELF IN MARKET. IF  WE HAVE TO MARKET EARLIER OR MARKET  LATER. I THINK THAT'S CRITICAL.  WE DON'T WANT TO BE TOO LATE IFETTE  GOING THE MESSAGE OUT. WE ALSO DON'T  WANT TO BE TOO EARLY.  

I THINK ONE OF THE OTHER IMPORTANT  AREAS IS AS WE BEGIN TO DEVELOP  SOME MUTUAL PLANS TO DRIVE DIRECT  ONE ON ONE MARKETING TOGETHER, RESEARCH  AND US GOING OUT ON AND WIRING DATABASES  FOR US TO BE SUCCESSFUL IN GETTING  THE MESSAGE OUT ABOUT OUR COLLABORATION,  ABOUT OUR DESTINATION MESSAGE WILL  BE CRITICAL IN RELYINGEN THE RESEARCH  THAT WE GET FROM MID FLORIDA WILL  BE CRITICAL AS WELL AS WHAT WE CAN  DO TOGETHER. SO I'M VERY  EXCITED TO BE EXPANDING THIS RELATIONSHIP  THAT WE USE WE HAVE LIN AND MID  FLORIDA RESEARCH AS WELL AS HAVING  THAT SHARED BY THE OTHER TWO  AD  AUTHORITIES.  

 OKAY. ANY QUESTIONS?  

MS. NORTHEY, IS YOU HAVE A QUESTION  OR IS YOUR LIGHT STILL ON? OKAY.  ANY QUESTIONS OF MR.  HENTZ? ALL RIGHT. MR.  CARL,  YOU'RE NEXT.  

MR. CHAIR AND MEMBERS OF THE  COUNCIL, WE WERE VERY EXCITED  TO  --  

IDENTIFY.  

CARL, WATSON EXECUTIVE DIRECTOR  OF THE SOUTHEAST VOLUSIA ADVERTISING  AUTHORITY.  

THANK YOU, SIR.  

WE WERE VERY SEEKS SITED TO HAVE  OUR MEETING LAST WEEK WITH THE OTHER  TWO AD AUTHORITIES. WE WERE SPENT  FIVE HOURS HASHING OUT HOW TO BETTER  WORK TOGETHER AND WE  CAME UP, AS YOU HAVE HEARD FROM  JEFF SO FAR, WE  HAVE IN THE PAST HAD COLLECTED OUR  DATA FROM VISITORS THROUGH  OUR VISITOR INFORMATION CENTER SIGN  SHEETS,  ADDRESSES COLLECTED, INFORMATION  FROM OUR WEBSITE AS WELL AS ADVERTISING  AND RESEARCH DATA PROVIDED BY OUR  ADVERTISING VENDORS. BUT WE OBVIOUSLY  THAT IS -- GIVES US A GOOD GENERAL  FEEL, BUT IT DOESN'T GIVE US THE  DATA WE REALLY NEED TO  DECIDE WHERE TO REALLY SURGICALLY  STRIKE, IF YOU WILL, THE DIFFERENT  AD AREAS.  

SO THIS IS VERY EXCITING FOR  US. WE HAVE TO WORK WITH MID  FLORIDA AND THE OTHER TWO ORGANIZATIONS  TO TRY TO COME UP WITH  THIS INFORMATION. IT WILL GIVE US  A LOT OF DATA WE HAVE NOT HAD IN  THE PAST AND WE ARE VERY EXCITED  TO BE ABLE TO USE AND OUR STAFF  IS LOOKING FORD TO IT AND  THE SHARED SERVICE MODEL  WITH ALSO USING A BOOKING  MECHANISM THAT WE CAN ALL GO WITH,  THAT WILL CERTAINLY HELP AS WELL  WITH GIVING US THE INFORMATION THAT  WE NEED ON HOW  OUR PROGRAMS, OUR CAMPAIGNS ARE  WORKING. THOSE ARE GOING TO BE IMPORTANT.  ALSO LOOKING AT WORKING TOGETHER  WITH POSSIBLY GOING TO THE SAME  WEBSITE REDEVELOPER SO THAT WE HAVE  OUR INDIVIDUAL WEBSITES, BUT IT  HAS CERTAIN ELEMENTS THAT IF YOU  GO FROM ONE TO THE OTHER YOU  WILL STILL KIND OF -- THE BEST WAY  TO PUT IT IS YOU CAN GO INTO A WALMART  AND THEY MAY CARRY DIFFERENT PRODUCTS,  BUT THEY USUALLY HAVE THEM IN THE  SAME PLACE. THAT'S KIND OF THE WAY  I'M LOOKING AT IT. WE GO WITH THE  SAME WEBSITE DEVELOPER AND THEN  WE HAVE OUR OWN INDIVIDUAL INFORMATION.  BUT YET TO GET TO THIS YOU CAN GO  HERE AND SO FORTH. THAT'S MY LOOK  AT IT.  

SO WE ARE VERY, VERY EXCITED  AND LOOKING FORWARD TO MOVING  FORWARD  WITH THIS.  

ANY OTHER COMMENTS? I WILL MAKE  ONE COMMENT BECAUSE JEFF KNOWS HOW  I AM ABOUT THE INTERNET. I AM VERY  HAPPY TO HEAR THAT EVERYBODY IS  GOING TO USE THE SAME, YOU KNOW,  START WORKING WITH THE INTERNET  TOGETHER. THAT WILL REDUCE THE COST  AND EVERYTHING WILL FLOW A LITTLE  BETTER. WE WILL BE LOOKING AT THE  SAME THING, LIKE YOU SAID. YOU NEED  TO KNOW WHERE THE HOME PAGE IS AND  WHERE YOU CAN CONTACT US AND EVERYTHING  LIKE THAT. SO IMAUTO '--  I'M VERY PLEASED TO HEAR THAT PARTICULAR  ASPECT OF THIS PRESENTATION.  

MISS TA LL  EVAST, YOUR NAME AND POSITION FOR  THE RECORD?  

GOOD MORNING. MY NAME  IS RENE TALLEVAST. I  AM THE EXECUTIVE DIRECTOR OF THE  SOUTHEAST VOLUSIA ADVERTISING AUTHORITY.  REALLY EXCITED TO BE HERE TODAY  TO TELL YOU ABOUT OUR NEW PLANS.  I KNOW YOU ALL RECEIVED A COPY OF  THE ACTION PLAN THAT WE CAME UP  WITH AFTER OUR  FIVE-HOUR COLLABORATION MEETING  THAT WAS DISCUSSED  EARLIER.  

IT BRINGS MARKETING IN VOLUSIA  COUNTY TO A  NEW LEVEL. THE RESEARCH-DRIVEN PLAN,  AS YOU HAVE SEEN IN OUR BUDGET,  WE HAVE  DEDICATED OVER $18,000 FOR TOURISM  RESEARCH. WE ARE VERY SERIOUS ABOUT  THIS. WE'VE CONTRACTED WE HAVE LIN  FEIN AND SHE HAS OUTLINED HOW  HER RESEARCH IS GOING TO HELP  US MOVE FORWARD IN BEING MORE  PRECISE AND HOW WE ADVERTISE AND  WHO WE ADVERTISE TO.  

MEANTIME, PRIOR  TO HAVING -- GEE. PRIOR TO  -- CAN YOU STILL HEAR ME?  

JUST BRING ONE IN.  

CAN YOU HEAR ME NOW?  

BETTER THAN A TELEPHONE COMMERCIAL.  YOU'RE GREAT.  

IN THE MEANTIME, WE DO OUR  OWN LOWER LEVEL RESEARCH AND  OUR MARKETING EFFORTS. WE WERE REALLY  HAPPY THAT WE COULD TEAM  UP WITH SOUTHEAST VOLUSIA AND TO  AN  INQUIRY STUDY THROUGH THE PRISM  REPORT AND REFINE OUR MARKETING  AND SOCIAL MEDIA LABS AS WELL AS  THE MESSAGED USED, SUCH  AS FEATURING OUTDOOR ACTIVITIES,  HISTORY AND CULTURE AND TARGETING  FROM EACH MARKS.  

WE ALSO USED ALEXA RANKINGS  AND GOOGLE ANALYTICS TO CONTINUALLY  GAIN INSIGHT AS TO WHO IS VISITING  OUR WEBSITE, WHAT PAGES THEY VIEW  AND THE KEY WORDS USED TO GET THERE.  

THE METRICS AND MEASUREMENT WE  ARE REALLY LOOKING FORWARD TO THIS.  EVELYN ALREADY SAID SHE WOULD BE  WORKING WITH US TO DEVELOP MORE  OF THIS MEASUREMENTS NOT ONLY WHEN  IT COMES TO OUR EVENTS, OUR EVENTS  IN THE AREA THAT WE  SUPPORT, PROVIDE SPONSORSHIP TO.  ARE THEY REALLY PRODUCING HEADS  AND BEDS AND HELP US GET IN THE  DIRECTION THAT WAY. BUT WE WILL  AT LEAST THESE NEW METRICS AND MEASUREMENT  STUDIES AND REPORTING FROM EVELYN,  IT WILL HELP US TO CONTINUE TO REFINE  OUR ADVERTISING AND MARKETING AS  IT RELATES TO  OUR  TARGET MARKETS.  

ANY QUESTIONS?  

 ANY QUESTIONS?  

OKAY.  

THANK YOU.  

I LIKE THAT REPORT. THAT'S VERY  WELL WRITTEN THERE.  

ALL RIGHT. I GUESS NOW WE GO  INTO  THE  BUDGET? NO? NO?  

ACTUALLY, WE WERE GOING TO TAKE  EACH SECTION BECAUSE THERE ARE ACTUALLY  FOUR ITEMS THAT WE WERE SPECIFICALLY  GOING TO ADDRESS. IF IT'S OKAY WITH  MY COLLEAGUES, I WAS ACTUALLY GOING  TO TO TALK ABOUT THE SHARED SERVICE  MODEL, WHICH IS ITEM B, AND  THEN WE COULD TALK ABOUT THE OTHER  TWO ITEMS WITH RESPECT  TO CARL AND RENEE.  

SOME OF OUR  COLLABORATION STRATEGIES FOR SHARED  SERVICE MODEL. THE FIRST ONE WE  LOOKED AT A FEW WEEKS AGO AND HAD  BEEN TALKING FOR SOME TIME, IS  WEBSITE COOPERATION BOTH IN A POTENTIAL  BUILD-OUT OR EXPANSION OF OUR WEBSITES  AND SHARING A COMPANY THAT COULD  FIND SOME ECONOMIES OF SCALE AS  WELL AS POTENTIALLY  HOSTING. I THINK THAT'S IMPORTANT  BECAUSE THAT COULD ALSO  BECOME EXPENSIVE. WE WILL ALSO MAKE  SURE WE DO ENOUGH DUE DILIGENCE  AND WORK ON A MONTHLY BASIS TO MAKE  SURE THAT WE'RE SHARING OUR LINKS  TOGETHER. THAT'S THE ONLY WAY WE  CAN  CROSS-PROMOTE ALL OF OUR  RESPECT  TESTIFY DESTINATIONS.  

I THINK ONE OF THE MOST EXCITING  AREAS OF COOPERATION THAT WILL SHARE  INTELLIGENT DATA WE DESPERATELY  NEED ABOUT OUR CUSTOMERS  IS OUR SINGULAR ONLINE RESERVATION  SYSTEM AND FIND A BOOKING ENGINE  THAT WE CAN ALL USE THE SAME ONE  SO WE CAN SHARE THIS INFORMATION  AND OBVIOUSLY NO DATA, INSTEAD OF  HAVING THREE INDIVIDUAL BOOKING  ENGINES OR ONE AD AUTHORITY HAS  A BOOKING ENGINE AND THE OTHER TWO  DON'T, I THINK HAVING ONE THAT WE  ALL THREE UTILIZE IS GOING TO BE  VERY, VERY IMPORTANT FOR  US.  

I THINK WE'VE ALREADY IDENTIFIED  A NUMBER OF COMPANIES THAT PROVIDE  THE BOOKING ENGINE SCOPE THATTER  WITH 'LOOKING FOR AS --  WE'RE LOOKING FOR AS WELL AS THE  ABILITY FOR US TO USE A COMPANY  THAT WILL ALLOW US TO PACKAGE SPECIAL  EVENTS, AUTO  RENTALS, TRACTIONS, VARIOUS THINGS  WITHIN THE AREA. WHAT WE  CALL GREAT DYNAMIC  PACKAGING. THIS WILL BE A HOT  BUTTON  FOR US. 

LEVERAGE  MEDIA BUY. DAN FRAN COTTY, OUR CHAIR,  MENTIONED THAT IN HIS OPENING SUMMARY.  THIS IS ANOTHER IMPORTANT AREA TO  JUST REVIEW WHAT WE'LL  BE DOING. WE OBVIOUSLY NOW  PURCHASE IN THE ORLANDO SEVEN WITH  AAA AS DOES  RENE AND KARL AGGRESSIVELY  MARKET THEMSELVES IN THE SENTINAL.  IF WE GO OUT AND BIND TOGETHER,  FOR EXAMPLE, THE  ORLANDO SENTINAL, WE MAY PAY  5-INCH AN INCH AN AD. IF WE POOL  OUR MONEY TOGETHER WE COULD PAY  $2 AND THAT ALLOWS US TO GET  THREE, FOUR, FIVE TIMES MORE ADVERTISING  SPACE. BUT I THINK THE SHORT-TERM,  LOW HANGING FRUIT AS REFERENCED  EARLIER WOULD BE THAT THE LEVERAGE  MEDIA BUYING WILL TAKE PLACE AND  WE WILL HAVE A REPORT ON THIS IN  DECEMBER FOR ALL OF YOU AS THE ORLANDO  SENTINAL AND AAA  MAGAZINE ARE THE TWO OPPORTUNITIES  FOR US.  

SOCIAL MEDIA. I THINK RESPECTIVELY  EACH OF OUR AD AUTHORITIES NEEDS  TO ADDRESS SOCIAL MEDIA ON AN INDIVIDUAL  BASIS. ON A WEEKLY BASIS OUR SOCIAL  MEDIA SPECIALISTS THAT WE HAVE INTERNALLY  THAT PERFORM THAT FUNCTION WILL  BE COMMUNICATING ON A WEEKLY BASIS  ON HOW WE CAN CROSS-PROMOTE AND  MAKE SURE WE ARE ALL ON THE SAME  PAGE TWEETING AND GETTING FACEBOOK  UP WITH THE RIGHT INFORMATION ABOUT  ALL OF OUR AREAS.  

FINANCE AND ADMINISTRATION WAS  AN AREA, TOO, THAT WE DISCUSSED  ON COOPERATION AND COLLABORATION.  CURRENTLY WE USE THE SAME AUDIT  FIRM AND WE PLAN TO CONTINUE TO  DO THAT. I THINK ONE OF THE CONSIDERATIONS  THAT WE'RE GOING TO LOOK AT HERE  IN THE SHORT TERM OR AT LEAST  IN THE NEXT YEAR WHEN THE AGREEMENTS  EXPIRE IS UTILIZING ONE EMPLOYEE  LEASING COMPANY OR HR PROVIDER THAT  WE CAN ALL THREE USE. AND LAST BUT  NOT LEAST, PROCUREMENT. WE'RE IN  THE PROCESS  OF DEVELOPING ED HUFF, THE  EXECUTIVE MATRIX. THE THOUGHT WAS  WE WOULD CREATE ONE  UNIVERSAL MATRIX THAT WOULD HELP  UNDERSTANDULLA OF THE RULES AND  -- UNDERSTAND ALL OF THE RULES AND  PROCEDURES THAT THE COUNCIL AND  BOARD MEMBERS WOULD LIKE US TO FOLLOW  TO CARRY OUT THE DAY TO DAY.  

I THINK THE NEXT AREA WOULD BE  ITEM 3 AND STAKEHOLDER  COMMUNICATIONS.  

ONE MOMENT.  

THANK YOU. I HEARD YOU  SAY THAT ON THE SOCIAL MEDIA THAT  YOU  WOULD COMMUNICATE WEEKLY. YOUR REPORT  SAYS TWICE MONTHLY. JUST FOR THE  RECORD IS IT TWICE MONTHLY  --  

 I STAND CORRECTED. YES. I WAS  SKIPPING DOWN TO SOMETHING ELSE.  IT IS TWICE MONTHLY.  

OKAY. SO THEN THAT'S WHAT I HAVE  A PROBLEM WITH BECAUSE SOCIAL  MEDIA IS IMMEDIATE AND I'M CURIOUS  HOW YOU THINK THAT IS A BENEFIT  TO ONLY TALKING TWICE MONTHLY?  

I THINK WE CAN DEFINITELY MOVE  THAT UP TO WEEKLY, IF NECESSARY.  

I KNOW KIND OF THE, YOU KNOW,  THE JURY IS STILL OUT ON HOW EFFECTIVE  IT IS. BUT EVERYBODY IS ON IT. MOST  EVERYBODY'S ON IT. AND SO I WAS  JUST CURIOUS ABOUT THAT ONE.  

I THINK ONE OF THE THINGS THAT  WOULD EASILY MAKE SENSE FOR A  WEEKLY WOULD BE TO -- THOSE WEEKLY  CONVERSATIONS INCLUDE WHAT HAPPENED  LAST WEEK? ANYTHING THAT YOU WANT  US TO SPREAD THE WORD ABOUT? AND  I THINK THAT IS ALWAYS A VERY EFFECTIVE  TOOL FOR MOST DESTINATIONS IS  IT CREATES BUZZ ON NOT ONLY WHAT'S  COMING UP ON SOCIAL MEDIA BUT WHAT  HAPPENED? WHAT'S MISSED? FOLKS CAN  SHARE PHOTOGRAPHS. I THINK THAT'S  OBVIOUSLY WHERE A WEEKLY MAKES A  LOT OF SENSE AND ALLOWS US NOT ONLY  TO CROSS-SHARE INFORMATION BUT GET  MORE PEOPLE INTERESTED ON THINGS  THAT THEY MISSED THAT THEY ARE NOT  GOING TO MISS THE SECOND TIME AROUND.  

AND THEN ON SHARED  MEDIA BUYING, HOW ARE YOU GOING  TO DO THE DESIGN ON  THAT? I MEAN, THE PHYSICAL -- THE  SHARED MEDIA BUYING IS ONE THING.  BUT I'M ASSUMING -- AND MAYBE I'M  WRONG HERE. ON YOUR SHARED MEDIA  BUYING ARE YOU INCORPORATING ALL  AREAS OF THE COUNTY, OR IS IT JUST  EACH AREA IS DOING THEIR OWN DEAL  AND THEY'RE JUST  MAKING THE BUY TOGETHER FOR COST  SAVINGS?  

YES. LET ME CLARIFY THAT FOR  YOU. THE LEVERAGE BUYING IS GETTING  A RATE THAT'S MUCH LOWER THAN WE'RE  BUYING IT, BUT WE ALL DO OUR OWN  INDIVIDUAL ADS. WE ARE STILL DOING  OUR ADS IN THE SENTINAL OR IN  AAA. OUR GOAL WOULD BE TO HAVE THEM  TOGETHER THOUGH AS MUCH AS WE POSSIBLY  CAN SO THEY CAN BE SIDE BY SIDE  OR WE TAKE IT MAYBE BUY A FULL  PAGE AND WE'LL TAKE HALF OF THAT  PAGE AND SEE IF THEY CAN TAKE A  QUARTER OR OTHER HALF. BUT THE IDEA  WOULD BE TO GET RATES DOWN SO WE  CAN TRY TO DO MORE ADVERTISING.  I THINK IN THE NEXT LEVEL IS HOW  MANY OF THOSE TO WE WANT TO ACTUALLY  CREATE ONE UNIVERSAL AD. I THINK  THAT'S --  

SO THAT'S NOT SOMETHING THAT  YOU ARE TALKING ABOUT DOING  NOW? THE UNIVERSAL AD?  

I THINK WE NEED TIME TO RESEARCH  THAT AND HOW IT WOULD BE THE RIGHT  POSITION BECAUSE EACH RESPECTIVE  AREA DOES NOT WANT TO BE LOST  IN THE TRANSATION OF WHAT THE MESSAGE  IS. WE HAVE TO BE CAREFUL ON HOW  WE PROCEED WITH CREATING A UNIVERSAL  AD. I THINK THE GOAL IS TO REDUCE  OUR ADVERTISING COSTS SO WE CAN  ADVERTISE MORE. IF WE POOL  OR  BUY TOGETHER, IF WE GO TO THE SENTINAL  AND SAY THE CVB IS GOING TO PENNED  $5,000 BUT WE GET A CERTAIN RATE  PER INCH, THEY GO IN AND SAYS WE  ARE GOING TO SPEND 400. THEY SAY  LET'S GO IN WITH 900,000 TOGETHER,  THEY WILL GIVE US A LOWER RATE WE  ALL SHARE AND THEN WE COULD PROBABLY  ADD 20 OR 30% MORE AD COVERAGE THAT  WILL BE INDIVIDUAL MESSAGING AS  WELL AS COLLECTIVE MESSAGING. I  THAT I HAS TO BE DISCUSSED BECAUSE  OF THE CONCERN OF THE POTENTIAL,  THE UNIVERSAL MESSAGE AND HOW THAT  WOULD BE.  

OKAY. THANK YOU.  

 YOU'RE WELCOME.  

MISS DENYS.  

THANK YOU, MR.  CHAIR. THIS HAD IS VERY ENCOURAGING.  AND  TO SEE THE  AD AUTHORITIES TAKE ADVANTAGE OF  THE ECONOMIES OF SCALE TO ACCOMPLISH  OUR PURPOSES AND WHERE WE'RE GOING,  I JUST WANT TO SAY THAT IT'S VERY  ENCOURAGING AND I LOOK FORWARD TO  WHERE WE'RE GOING IN THE FUTURE  WITH THIS AND WHAT THE MEASURED  OUTCOMES AND WHAT YOU SAID IN PROCESS,  WHAT IT'S GOING TO  BE. WHAT I'M HEARING SO FAR IS,  LIKE IT SAYS, VERY ENCOURAGING.  YOU LIKE THE FACT THAT YOU HAVE  EVELYN FEIN WORKING. THAT MAY HAVE  BEEN OUR SILVER BULLET, IF YOU WILL,  TO GET US WHERE WE NEED TO GO. SO  IT'S VERY ENCOURAGING. AND I THINK  UTILIZING THE  ECONOMIES OF SCALE  BUT KEEPING THE IDENTITY  OF THE INDIVIDUAL MARKETING AREAS  IS VERY IMPORTANT. GREAT  JOB.  

OKAY. NEXT? 

I GUESS THAT'S  MR. CARL AGAIN?  

SORRY. DO WE NEED TO GET YOU  TALLER CHAIRS?  

NO, MAKE ME A LITTLE BIT  YOUNGER, SIR. OKAY.[CAPTIONERS TRANSITIONING].  
IN THE BEGINNING JUST TO START  OFF WITH THE CANADIAN MARKET, BECAUSE  AT THIS POINT OBVIOUSLY THIS IS  A MARKET THAT GOES THROUGHOUT THE  COUNTY SO WE ARE WORKING TOGETHER  TO TRY TO PUT UP A CAMPAIGN TO  THIS THAT I THINK WILL HELP US TO  -- SEE -- USE  US  AS AN EXPERIMENT IF YOU WILL TO  SEE HOW WE CAN WORK.  

IM SURE YOU HAVE SEEN  OUR BOARD HAVE STEPPED UP TO THE  PLATE. WE HAVE SAID THAT WE WOULD  GO AHEAD AND PUT  50,000 DOLLARS INTO THE COULD ON  ADVERTISING CAMPAIGN PROGRAM. I  BELIEVE 7500 WITH RENEE AND 100,000  WITH THE HIGHER BOARD, SO WE ARE  COMMITTED TO THIS. WE ARE EXCITED  ABOUT THIS. ONE OF  THE OTHER  SHARED AREAS WE ARE  WORKING WITH IS WE HAVE LOCATED  MY STAFF FOUND  SIX DIFFERENT SHORT PROMOTIONAL  VIDEOS THAT WERE DONE IN 2010 BY  OUR ORGANIZATION, BUT IT  COVERS THE ENTIRE COUNTY. IT IS  NOT  JUST  ABOUT US. AND  IT ACTUALLY COVERS -- EXCUSE ME,  LET ME GET ON HERE.  

IT IS THOSE AREAS AND ALL  ABOUT THREE MINUTES LONG. AT THE  BOTTOM OF THIS ALL  OF THE ADVERTISING AGENCIES INFORMATION  IS THERE AS WELL AS THE OCEAN CENTER  AND EVEN THE AIRPORT SO WE ARE KIND  OF UPDATING THIS RIGHT NOW. WE ARE  GOING TO BE PUTTING THIS BACK ON  TO OUR WEBSITE AND SENDING IT OVER  TO THE OTHER GROUPS SO THAT THEY  CAN ALSO TAKE ADVANTAGE OF IT BUT  THEY ARE VERY WELL DONE. WE ARE  VERY EXCITED ABOUT IT. AND THIS  IS JUST ANOTHER WAY OF TRYING  TO SHOW THAT WE ARE TRYING TO PROMOTE  VOLUSIA COUNTY AS WELL AS OUR OWN  INDIVIDUAL  AREAS  AND IT  DOES GIVE US  THE OPPORTUNITY TO  START  WITH THAT.  

ANY COMMENTS? MR. WATSON? OKAY.  AND RENEE ARE YOU UP AGAIN?  

I  AM.  

I JUST WANTED TO -- JUST SOME  THINGS TO HIGHLIGHT.  

IDENTIFY.  

AGAIN?  

YEAH.  

I AM --  

WE JUST LOVE HEARING YOUR VOICE,  NO, IT IS FOR THE -- WE HAVE SOMEBODY  OFF-SITE THAT IS ACTUALLY PUTTING  ALL THIS ON THE WEB TYPING IT OUT.  THEY DO NOT KNOW WHO YOU ARE BY  YOUR VOICE SO WE HAVE TO HAVE  YOU IDENTIFIED.  

OKAY.  

THAT IS ALL.  

THANK YOU. WHEN WE HAD TALKED  ABOUT THE METRICSON MEASUREMENT  AND THE STAKEHOLDERS COMMUNICATION  THAT EVELYN OUTLINED IN  THE ORIGINAL TOURISM AND MARKETING  STUDY THERE WAS A FORM  THAT DAN FENTON HAD CREATED, THIS  IS WHAT EVELYN IS BASING HER MONTHLY  STAKEHOLDERS COMMUNICATION REPORT  ON. I DON'T KNOW WHETHER YOU ALL  REMEMBER THAT BUT IT WAS IN THE  ORIGINAL STUDY. IT TALKS ABOUT ROOM  NIGHT GENERATION AND TALKS ABOUT  TOTAL ROOM NIGHT GENERATION AND  TALKS ABOUT ECONOMIC IMPACT AND  DIRECT SPENDING AS WELL AS HOTEL  ACCOMMODATOR OCCUPANCY AND NEW MARKETING  ACTIVITIES, SO I JUST WANTED TO  BRING THAT UP  THAT THIS DEFINITELY ADDRESSES THE  ITEM NUMBER 3, WHICH IS THE STAKEHOLDER  COMMUNICATIONS.  

I AM TO TALK ABOUT  THE CLEB ABRASION  C OLLABORATION  BY THE THREE AD  AUTHORITIES. WE  WERE TO TALK ABOUT THAT. THIS CAN  INCLUDE PRINT  AND DIGITAL ADVERTISING, PROMOTIONS  AND SOCIAL MEDIA CAMPAIGNS. WE EACH  HAVE A DEDICATED LINE ITEM AND ARE  DEVELOPING THAT AND WILL PLAN FURTHER  TRAVEL TRADE TOURS AS  WELL. WE ALSO HAVE DISCUSSED DEVELOPING  A COUNTY WIDE TOUR PACKAGES, COUNTY  WIDE COUPON BOOKLET, A SHARED BILLBOARD  ON I-95 AS WELL AS A SHARED  VISITORS CENTER IN THE DAYTONA BEACH  AIRPORT,  SO WE ARE LOOKING  AT DIFFERENT AVENUES AND OPPORTUNITIES  THAT WE CAN USE. MS.NORTHEY TALKED  ABOUT THE SHARED SOCIAL MEDIA AND  ABOUT US COLLABORATING ON THE SOCIAL  MEDIA BECAUSE WE ALL DO HAVE VERY  ACTIVE STAFF AND WE PRIDE OURSELVES  SINCE WE ARE SO SMALL IN GETTING  THE WORD OUT AND I WILL TELL YOU  MORE ABOUT THE ALEXA RANKING AND  HOW WE LOOK AT OUR SOCIAL MEDIA  MODELS IN GETTING THE WORD OUT ABOUT  WEST VOLUSIA. SO ANYWAY, THESE ARE  JUST A FEW OF THE THINGS THAT WE  HAD TALKED  ABOUT IN DOING SOME OF THE COOPERATIVE  PROMOTIONS AND ADVERTISING TOGETHER.  ANY QUESTIONS?   

 NOTHING. I SEE NO QUESTIONS.  

THANK YOU. OH, COULD I TALK A  LITTLE BIT ABOUT  SOME OF  THE COLLABORATION THAT WE DO WITH  SOME OF OUR LOCAL RESOURCES?  

CAN YOU?  

CAN I?  

YOU MAY.  

DO YOU WANT ME TO WAIT UNTIL  I DO MY BUDGET PRESENTATION.  

MS. NORTHEY HAS A QUESTION FOR  YOU.  

WHEN YOU MENTIONED COLLABORATION  AND I AM NOT SURE WHO WANTS TO HANDLE  THIS ONE BUT I  COULD  LIKE  TO  HEAR ABOUT COMPLAB ABRASION IN LABORATION  IN  OUR BIG EVENT  IN 2017. HAVE WE DONE THAT. WHEN  WE VOTED ON THAT WE SAID THAT AND  I DIDN'T HEAR ANY COLLABORATION  FROM ANYBODY ON ANYTHING SO  I AM INTERESTED  IN HEARING HOW YOU INTEND TO COLLABORATE  GENERALLY AND COLLABORATE ON THAT  PARTICULAR EVENT.  

WELL, I THINK THAT  IS SOMETHING THAT WOULD --  WE  NEED TO HAVE FURTHER DISCUSSION  WITH THE  CBB AND OUR COUNTERPARTS. I KNEE  WE WERE  BROUGHT TO THE TABLE INITIALLY.  

YEAH.  

BUT NOTHING SINCE.  

YES.  

I KNOW WE WERE TALKING ABOUT  THE GRAND POOBAH OR WHATEVER, WE  COULD PUT THEM ON  A BUS AND OVER THERE  HAVING A GOOD TIME OR AT  DELEON SPRINGS HAVING A GOOD TIME  WHILE DAD OR WHOEVER IS DOING THAT.  

ARE YOU INTERESTED IN HEARING  ABOUT THAT?  

THAT MIGHT BE WHEN WE GET INTO  YOUR BUDGET.  

OKAY.  

THAT MIGHT BE A GOOD POINT AT  THAT POINT.  

ALL RIGHT.  

ARE WE READY FOR BUDGET YET?  WE ARE NOW? OKAY.   

 YOU HAVE THREE MINUTES. NO.  

I GUESS --  

I JUST FIGURED I  WOULD WAKE YOU UP THERE JEFF. NAME  AND RANK AND --  

-- HALIFAXER ADVERTISING AUTHORITY  EXECUTIVE DIRECTOR FOR THE RECORD.  

AS I GET  STARTED I WOULD LIKE TO ACTUALLY  RESPOND TO COUNCILMAN NORTHEY'S  COMMENT ABOUT THE SHRINERS AND GREAT  COMMENT AND ACTUALLY IT IS PART  OF THE PLAN, VERY MUCH SO,  WE GO INTO THE PLANNING STAGES FOR  OUR COLLABORATION OF PROMOTING ALL  OF VOLUSIA COUNTY AND CREATING WHAT  WE CALL SPECIAL TOURS FOR ALL THE  SHRINER VISITORS AND WE STARTED  DOING THAT MID TO LATE NEXT YEAR  BECAUSE WE WANT TO HAVE THOSE  COMPLETE AND UP FOR SALE IN 2015  WHEN THE WEBSITE GOES LIVE WHEN  THE SHRINERS CAN START TO BECOME  THE ROOMS AND BOOKING THE TOURS  SO THAT WOULD BE THE FIRST LEVEL  OF COLLABORATION AND CORPORATION  IS TO MAKE SURE WE GET THEM OUT  TO THE DE LAND AND GET THEM  OUT TO DELEON SPRINGS AND CANAL  STREET AND FLAGLER AVENUE AND DISCOVER  ALL OF VOLUSIA COUNTY BECAUSE WE  ARE GOING TO HAVE THEM FOR A MINIMUM  OF 4 TO 5 DAYS AND I BELIEVE FOR  UP TO A WEEK SO THERE IS A GREAT  CHANCE FOR THEM TO EXPLORE SO JUST  MAKE SURE WE SET THE RECORD ON THAT  IS DEFINITELY IN THE PLANS, ABOUT  28 DIFFERENT COMMUNITIES ARE IN  THE PROCESS OF FORMING FOR THEM  AND EXECUTING SO THERE IS A LOT  OF WORK INVOLVED  AND WE HAVE OBVIOUSLY BACK-TO-BACK,  SO ONCE WE GET THE TEMPLATE  FOR 2017 WE WILL USE THAT FOR  2018.  

OKAY, TO PRESENT OUR  BUDGET FOR THE ADVERTISING  AUTHORITY, OBVIOUSLY WE HAVE COMBINED  THE TWO GROUPS, CV-B AND HUFF, THANK  YOU VERY MUCH IT IS NOT GOING TO  BE A JOY TO ACTUALLY HAVE ONE BECAUSE  I WILL TELL YOU I WAS A BIT CONFUSEED  THIS FIRST YEAR IN TRYING TO WORK  THROUGH THIS PROCESS VERY MUCH SO  AND THIS GOING TO BE A REAL BENEFIT  TO ME  AND WELL IT  IS GOING TO  BE WELCOME. WE IN TERMS OF  REVENUE  THE KEY LINE  ITEM IS D, AS ACROSS THE HEADER  A, B, C, D, E, F. THAT IS  HOW IT WORKS AND WE EXPECT  A STRONG FINISH THIS YEAR FOR COLLECTIONS  FORECASTING 5.8, ALMOST 5.9 MILLION,  I THINK WE MIGHT ACTUALLY GET INTO  THAT 6 MONTHLY YN RANGE WITH ANY  LUCK FROM MOTHER NATURE AND  BECAUSE BOOKINGS ARE STRONG. OUR  OTHER REVENUES THAT WE WILL GENERATE  WE ARE PROJECTING A BIG INCREASE  THIS YEAR, WE ARE CONSERVATIVE,  I FEEL ACTUALLY WE ARE GOING TO  GENERATE MORE REVENUE THAN WHAT  WE ARE REPORTING BUT  WE WANT TO BE CONSERVATIVE WHAT  WE KNOW WE CAN MATCH AND EXCEED  THIS PAST YEAR SO AS WE GET  TO THE BOTTOM OFF THAT REVENUES  COLUMN WE ARE GOING TO BE GENERATING  6.1 MILLION  DOLLARS  AND IN THE RESERVE OUR  BANK OUR TOTAL FUNDS  8 -- 2.43  IN RESERVE SO FOR A COMBINED 8 MILLION  500 AND 8000 FOR HA.  

NOW WE GET INTO  THE  EXPENSE SIDE. WE HAVE ADMINISTRATION,  WE BROKE EVERYTHING OUT FOR YOU  FROM ADMINISTRATIVED A AGENCIES  AND I SCAN ADDRESS THOSE QUESTIONS  OBVIOUSLY GOING DOWN COLUMN D WITH  THE PREVIOUS TWO YEARS AND WE HAVE  A VARIANCE IN THOSE AND A DOLLAR  NUMBER IN COLUMN E AND A PERCENTAGE  IN COLUMN F, JUST TO GO THROUGH  THEM AND HIGHLIGHT THEM WITHOUT  TAKING TOO MUCH TIME, THE ADMINISTRATION,  WE ARE BASICALLY, THE REASON  WE ARE UP A LITTLE BIT THIS  YEAR IN ADMINISTRATION -- IN ADMINISTRATION,  WHICH IS WHERE OUR PAYROLL IS LOCATED,  YOU CAN LOOK AT THAT AS THAT. WE  ARE UP A LITTLE BIT BECAUSE SOME  OF THE POSITIONS THIS PAST YEAR  WERE FILLED THROUGH THE YEAR OR  LATER IN THE YEAR, WHICH  MEANS WE DIDN'T ACTUALLY REALIZE  THE FULL SCOPE OF THOSE POSITIONS  OR OUR PROPOSED AD MIN  COSTS WOULD HAVE BEEN LOWER THIS  YEAR, THE NUMBER OF ACTUAL STAFFING  IS GOING TO GO BACK TO THE STAFFING  LEVELS OF TWO YEARS AGO, 16 FULL  TIME AND 15 PART-TIME AND  THAT IS AS OF RIGHT NOW BUT WE WILL  BE CONDUCTING TO CONTINUE TO DO  DUE DILIGENCE AS WE MERGE EVERYTHING  INTO HA AND DETERMINE IF WE ARE  STILL -- IF WE CAN FIND AND DISCOVER  MORE EFFICIENCY IN OUR OPERATION  AND STAFFING AND THAT IS SOMETHING  ONGOING BUT WILL BE SPECIFICALLY  IMPORTANT AND I WILL BE  CONDUCTING THIS FIRST 60  DAYS AS WE GET INTO THE NEW  FISCAL YEAR.  

OPERATIONS BASICALLY FLAT  JUST, A SMALL PERCENTAGE DOWN FROM  LAST YEAR IN COST. NEXT COLUMN  IS AD AGENCY, A MUCH LOWER DOLLAR  ITEM, 34% BECAUSE WE WON'T HAVE  THE HIGHER AMOUNT OF PRODUCTION  COSTS THIS YEAR. WE DID A BRAND  NEW PHOTO SHOOT FOR NEW COMMERCIALS  THAT WE SHOT LAST YEAR, WHICH WAS  A SIGNIFICANT COST, CLOSE TO 200  -- OVER 200,000 DOLLARS TO SHOOT  THOSE COMMERCIALS IN THE B ROW.  WE WILL NOT NEED THAT AGAIN THIS  YEAR, SO WE WILL NOT NEED THAT MUCH  MONEY IN THE PRODUCTION BUDGET  AND THE COST  FOR THE AD AGENCY THAT WE RETAINED,  WHICH IS PUSH, WE HAVE GREED, HA  HAS AGREED TO A SMALL INCREASE  IN THEIR RETAINER FEE BASED ON  THE FACT THEY WILL BE PLACING  ALMOST 500,000 MORE DOLLARS IN AD  PLACEMENT.  

SPEAKING OF AD PLACEMENT, WHICH  IS THE NEXT 1, ADVERTISING, I AM  EXCITED TO SAY THAT WE ARE  GOING TO HAVE I THINK A  VERY HEALTHY ADVERTISING BUDGET.  WE ARE PROPOSING 2.4 MILLION. WHILE  IT IS ONLY SHOWING A 19% -- 20%  INCREASE, LAST YEAR WHEN I PRESENTED  IN FRONT OF  ALL OF YOU OR  MOST OF YOU WE PRESENTED A 1.8  MILLION DOLLAR ADVERTISING BUDGET,  SO  OUR INCREASE IS ACTUALLY 33% IN  MORE ADVERTISING PROMOTING THE HALIFAX  AREA.  

FULFILLMENT IS THE NEXT COLUMN.  WE CLOSED OUR WAREHOUSE AND OUR  OWN WHAT WE CALL SELF FULFILLING  VISITOR GUIDES AND COLLATERAL AND  BROUGHT THAT IN HOUSE  AND  MOVED A NUMBER OF  THINGS  OUT OF  OF THE AD MIN OPS AREA INTO  THAT AND MOVED THOSE OUT OF THE  OPERATIONS SIDE.  

CONSUMER MARKETING WE JUST ADDED  A COUPLE  OF MORE CONSUMER SHOWS. IT IS A  SMALL LINE ITEM BUDGET OF 39, 400  DOLLARS, THIS IS AN AREA WE ACTUALLY  TRY TO DO MORE SHOWS AND TRY TO  GET SHOWS SELF LIQUIDATED THROUGH  INVITING THEM TO JOIN US, SO IF  WE GO TO A TRADE SHOW THAT IS A  THOUSAND DOLLARS WE TRY TO SPLIT  THE COSTS AND GENERATE ENOUGH MONEY  THAT IT ACTUALLY BREAKS EVEN  FOR  US AND WE  CAN DO MORE TRADE SHOWS AND BRING  MORE PARTNERS SO WHILE IT LOOKS  LIKE A LOW DOLLAR AMOUNT WE ARE  DOING MORE, THOSE ARE CONSUMER SHOWS  LIKE THE ATLANTA TRAVEL SHOW OR  THE COLUMBUS OR CHICAGO TRAVEL SHOW,  WHICH ARE CONSUMERS THAT  WOULD GENERATE 20 TO 40,000 ATTENDEES  OVER A THREE DAY PERIOD. TRAVEL  TRADE, THIS IS AN AREA OF INCREASE,  58% OVER LAST YEAR AND  THE PRIMARY REASON FOR THAT INCREASE  THIS YEAR IS THE REINTRODUCTION  OF GOLF DAYTONA. WE FELT THAT WE  HAVE A GREAT STORY TO TELL ABOUT  GOLF IN DAYTONA BEACH, THE HALIFAX  AREA AND IN VOLUSIA COUNTY BECAUSE  THAT PROGRAM DOES INCORPORATE ALL  THE COURSES WITHIN VOLUSIA COUNTY  AND WE ARE GOING TO BE INVESTING  MONY INTO GETTING GOLF DAYTONA BEACH  ON THE MAP AND GOLF VOLUSIA COUNTY  ON THE MAP THIS YEAR. WE ALSO ARE  GOING TO BE SPENDING AND GETTING  BACK INTO THE INTERNATIONAL MARKET  A LOT MORE AGGRESSIVELY  THAN WE HAVE HAD OVER  THE LAST NUMBER OF YEARS, THE UK  MARKET GOING BACK INTO THE UK MARKET  BY ATTENDING THE LARGEST SHOW IN  THE UK BUT ALSO ATTRACTS THE EUROPEAN  BUYERS, WE ARE THERE AND SPENDING  MORE MONEY IN CANADA, WHICH IS OUR  NUMBER 1 INBOUND INTERNATIONAL MARKET,  SO THAT IS THE REASON THE PRIMARY  REASON FOR THE INCREASE OF  58%  AND  LET ME JUST GET THAT  NUMBER FROM 128 TO 204.  

COMMUNICATIONS, PUBLIC RELATIONS,  WE INCREASED THAT TO 19% BECAUSE  THE BOARD WENT AHEAD AND IN OUR  BUDGET COMMITTEE REQUESTED WE GO  AHEAD AND JUST ANTICIPATE FUNDING  OUR MEDIA RELATIONS COMPANY FOR  A FULL YEAR, EVEN THOUGH WE JUST  GAVE THEM A 90  DAY EXTENSION AND THEN REVIEWING  THEIR EXTENSION BEYOND THAT, SO  THAT MONEY IS LIKELY TO BE  UTILIZED FOR MORE INTERNAL OR FOR  OTHER UTILIZATION.  

DIGITAL, WE LOWERED THAT BECAUSE  SOME OF THE HOSTING WE  HAVE LOWERED THAT BECAUSE WE ARE  ACTUALLY -- THE CR N WE ARE PURCHASING  THROUGH OR NUMBER WEBSITE COMPANY  IS INCLUDED IN THE BUILD OUT COSTS  SO WE WILL ACTUALLY THAT HAVE COST  SAVINGS AND ONE OF THE LAST ONES  I WILL HIGHLIGHT FOR YOU IS THE  TOURISM EVENTS, WE SHOW AN 18% INCREASE  IN TOURISM EVENTS, THAT  IS OUR SPECIAL EVENTS, A  SPECIAL MARKETING WE DO FOR EVENTS  SUCH AS BIKETOBERFEST AND BIKE WEEK  AND THIS YEAR THE  BOARD APPROVED US TO SPEND MONEY  DEDICATED FOR GETTING THE WORD OUT  ABOUT SPEED WEEKS  SO WE WILL ALLOCATE MONEY TO THOSE  THREE EVENTS ALONG WITH MAINTAINING  80 TO 100,000 DOLLARS IN THAT BUDGET  FOR OTHER  EVENTS THAT IS BASED ON A GRANT  PROCESS, THEY APPROACH THE CV-B  AND MY  STAFF AND WE PRESENT IT UNTIL WE  GET THE TS CROSSED AND IS DOTTED  ON THAT AND WE FUNDS FOR SUPPORTING  EVENTS TO PROMOTE BED NIGHTS IN  THE HALIFAX AREA AND THAT IS THE  INCREASE THERE. THEN THE LAST THING  IS GROUP SALES AND THAT IS OBVIOUSLY  GOING TO BE A WORK  IN PROGRESS.  

THE TWO AREAS I LIKE TO HIGHLIGHT  THAT ARE ACTUALLY HIGHLIGHTED IN  THE SALMON AND THE LIGHT GREEN  ARE THE 400,000 DOLLARS, THAT IS  ALLOCATED EXCLUSIVELY TO THE OCEAN  CENTER FOR THEIR MARKETING AND DON  POOR AND I HAVE BEEN IN CONVERSATION  SEVERAL TIMES ON TO CREATE A MODEL  THAT WE CAN SUPPORT EVERYTHING THAT  THEY DO AT THE OCEAN CENTER AND  GET THEM TO WHERE THEY NEED TO BE  AND THAT 400,000 DOLLARS IS APPROVED  AND A LINE ITEM DEDICATED EXCLUSIVELY  FOR THE OCEAN CENTER AND  THEN LAST BUT NOT LEAST THE AD AUTHORITIES  COLLABORATION FUND, THE BOARD APPROVED  LAST WEEK 100,000 DOLLARS WE WOULD  DEDICATE TO THE PROCESS  OF FINDING WAYS TO WORK TOGETHER  AND ADVERTISING TOGETHER AND RENEE  MENTIONED EARLIER SOME OF THE IDEAS  AND I WILL PRESENT THESE IN JUST  A MINUTE BUT WE HAVE GREAT OPPORTUNITIES  TO COLLABORATE ESPECIALLY ON THE  GOLF SIDE.    

MOVING FURTHER  DOWN THE ENCUMBERED FUNDS JUST I  WILL MAKE A NOTE OF THIS SO EVERYBODY  UNDERSTANDS THE RESERVE FUNDING  ENCUMBERED FUNDS WE HAVE, THE AIRPORT  MARKETING, WHICH IS FOR JET BLUE,  THAT IS  BACK IN THE  RESERVES SO WE IDENTIFYED THAT TO  SAVE THAT. THE HA  OPPORTUNITY FUND IS MONEY THAT  HAS BEEN A PROCESS SINCE THE BEGINNING  OF TIME. THEY HAVE ALREADY STARTED  THEIR PROCESS AND BEGAN WORKING  AUGUST 1ST AND WE ANTICIPATE THE  DELIVERY SOMETIME THE END OF JANUARY  BUT THAT MONEY WILL BE  SPENT DOWN THE WEBSITE REDESIGN  WILL BE SPENT DOWN TO  ACTUALLY 142,000 DOLLARS BUT THAT  IS WHAT THE BOARD APPROVED FOR  EXPENDITURE, THE MOBILE VISITORS  CENTER THAT COMPLETES ITSELF, PARTIAL  LAST YEAR, PARTIAL THIS  YEAR BUT WILL BE SATISFIED ANTICIPATION  IN FEBRUARY. THE SHRINERS 2017 AND  2018, THOSE  ARE TOTAL MONIES WE HAVE TO ALLO  INDICATE TOWARDS OUR COMMITMENT  TO SECURE THE SHINERS FOR THOSE  YEARS AND REJUVENATE, THEY WILL  BE HERE IN JUST UNDER FOUR WEEKS  AND WE WILL BE SPENDING DOWN THE  99 THOUSAND DOLLARS WE ALLOCATED  TOWARDS EVENTS WE AGREED TO SPONSOR  AS PART OF THE AGREEMENT.  

SO THAT  IS THE NUMBERS AS PRESENTED FOR  THE BUDGET. AND I WILL NOW CONTINUE.  

WE CREATED A  PIE CHART AND I ALSO  WANT TO MAKE SURE I RECOGNIZE LIZ  RENDELL  WHO HAS DONE A GREAT JOB  IN WORKING WITH ME IN PREPARING  THIS AND ALSO AVAILABLE TO ANSWER  QUESTIONS IN CASE WE FEED TO BUT  HERE IS THE PIE CHART BROKEN UP,  A LOT OF SMALL PIECES, NOT SURE  WE CAN FEED A VILLAGE ON THIS BUT  I FEEL IT IS BROKEN  DOWN FAIRLY EASY TO UNDERSTAND.  OCEAN CENTER MARKETING 5%, WE  HAVE THE COLLABORATION, 1% OF THE  BUDGET SET ASIDE BUT WE BREAK  IT DOWN  BY OPERATIONS AD  AGENCIES SO EVERY  LINE ITEM I DISCUSSED  IS BROKEN DOWN.  

JEFF --  

-- YEAH --  

-- EXCUSE ME, EXCUSE ME. I NOTICE  THIS ONE LINE  ITEM YOU  GOT, ACH T.  

YEAH.  

WHAT IS ACH  T.  

GOOD QUESTION MR. CHAIR.  

IT IS ALLOCATED  MONEY  DEDICATED TO PROMOTE THE  ARTS CULTURE, HERITAGE  HERITAGE  TOURISM OF HALIFAX, EVERY YEAR THAT  HAS BEEN HIGHER ARE LOWER, IT  AVERAGED THAT AND  WE ALLOCATED THAT  AND WE CREATED SPECIAL COLLATERAL.  WE HAVE A WONDERFUL GUIDE WE JUST  CREATED --  

IT PROMOTES --  

-THAT --  

-THAT --  

-- THAT --  

-YOU --  

-THAT --  

-CAUSE THERE IS A LITTLE ASTERISK  NEXT TO I AM EVERY TIME  WE SEE IT SO  I AM JUST WONDERING.  

THANK YOU AND I WILL MAKE  MENTION FILM OFFICE WE HAVE ALWAYS  DEDICATED 5000 DOLLARS TO THAT,  I HAVE ENGAGED IN TALKS WITH THEM  AND I HAVE VERY EXCITED ABOUT THE  WORK JULIE SHOT I BELIEVE  IS HEADING THAT UP AND I HAVE HAD  MULTIPLE MEETINGS WITH HER AND HER  TEAM AND I BELIEVE IT IS THE BEST  COURSE OF ACTION IS TO LET THEM  DO ALL THE HEAVY LIFTING AND BE  THERE TO SUPPORT THEM, SO THAT 5000  DOLLARS IS JUST -- HAS BEEN EARMARKED  EVERY YEAR FOR A FILM OFFICE ACTIVITY,  IF IT IS PERMITS OR SHOWS WE NEED  TO ATTEND SO WE ARE REALLY GOING  TO HITCH OUR WAGON TO WHAT THE CREATIVE  ALLIANCE IS GROWING TO DO AND BE  THERE SUPPORTING THEM BUT  THAT IS WHAT THAT LINE ITEM IS STILL  A ROLL OVER.  

THE NEXT SLIDE OUT  LINES THE --  

JEFF --  

-- SORRY --  

-- MR. CHAIR. BOOK THE FILM ALLIANCE,  DO YOU  THINK THAT  IS AN AREA WHERE YOU MAY BE ABLE  TO COLLABORATE WITH THEM AUTHORITIES?  THAT SEEMS TO BE ON  THE RISE AND THERE IS SO  MUCH BEING DONE IN THAT AREA THAT  AS A ADVERTISING AUTHORITY UNIT  FROM VOLUSIA COUNTY I THINK THAT  IS  ONE  AREA THAT WE OUGHT TO KEEP OUR  EYES ON.  

I AGREE. AS I SUNDAY IT  IS ALL OF VOLUSIA  COUNTY INCLUDING NEW SMYRNA BEACH  AND WEST VOLUSIA ALL PART OF THE  ALLIANCE AND PART OF THE COMMITTEES  AND BOARD, AND YEAH TO ME IT IS  NECESSARY TO MAKE IT HAPPEN. IT  CAN'T BE  JUST HALF OF THE COUNTY AS PART  OF THIS ALLIANCE SO I AGREE.  

THIS SLIDE BASICALLY SHOWS US  WHERE WE ARE SPENDING THE MONEY  IN THE MARKETING AND SALES AND THE  OPERATIONS AND IN ANY DESTINATION  MARKETING ORGANIZATION AND THE NUMBER  OF YEARS I HAVE BEEN DOING  THIS YOU ALWAYS WANT TO KEEP  THAT RATIO SOMEWHERE AT A 70-30  OR BETTER. AS YOU CAN SEE WE ALLOCATE  78% OF OUR ADVERTISING -- 78% OF  OUR FUNDING GOES TO ADVERTISING  OR SALES OR WHAT WE CALL GOING  OUT AND GETTING THE BUSINESS AND  22% IS  THE OVERHEAD. SO I THINK WE ARE  AT A VERY  HEALTHY RATIO OF AD MIN OPS VERSUS  ADVERTISING AND MARKETING.  

NOW JUST BRIEFLY A SUMMARY OF  MY -- OF OUR GOAL FOR THE FIRST  YEAR WHEN I WAS HERE  IN FRONT OF YOU LAST YEAR IN  AUGUST. OUR GOAL WAS TO INSTALL  A NEW MARKET FACING  BUSINESS MODEL, WHICH WAS KIND OF  GETTING BETTER EFFICIENCIES FOR  THE CV-B IN BOTH OUR STAFFING PROCESSES  AND FULFILLING GETTING PEOPLE LINED  UP SO WE CAN BE LOOKING OUT TO THE  MARKET AND ENGAGING THE MARKET AND  NOT HAVE -- WE HAD A MODEL THAT  WAS A BIT OLD AND  STALE AND WE FEEL WE HAVE ACCOMPLISHED  THAT. WE ESTABLISHED A NEW BRAND  ADVERTISING CAMPAIGN THAT HAS TRULY  BROKEN THROUGH THE CLUTTER AND  THE NOISE AND WE HAVE IMPROVED GREATLY  TREMENDOUSLY OUR R 0 I TRACKING  AND BOOKING CONVERSION SYSTEM AND  WE HAVE DONE THAT THROUGH OUR WEBSITE.  WE KNOW EXACTLY WHERE PEOPLE ARE  COMING IN, WHERE THEY ARE GOING,  HOW LONG THEY ARE GOING AND ARE  THEY CONVERTING. OUR DEFINITION  OF A CONVERSION SINCE  I HAVE BEEN HERE IS ARE THEY ORDERING  A VISITOR GUIDE, HAVE THEY SUBMITTED  THEIR NAME TO BE ON OUR NEWSLETTER  LIST OR HEY HAVE GONE AND TRIED  TO BOOK A ROOM THROUGH OUR REFERRAL  SYSTEM. WE HAVE A BOOKING ENGINE  BUT NOT REALLY, IT IS A REFERRAL  SYSTEM CALLED JACKRABBIT AND LISTS  THE HOTELS THAT PARTICIPATE AND  THE CONSUMER WOULD ACTUALLY PRESS  A BUTTON AND GO DIRECTLY TO THAT  HOTEL'S WEBSITE. THAT IS NOT A BOOKING  END, THAT IS MORE OF A REFERRAL  BUT THAT TO US IS A CONVERSION AND  WE TRACK THAT AND HAVE BEEN UP AN  AVERAGE OF 30 TO 35%  FOR THE LAST EIGHT  MONTHS IN ALL OF OUR BOOKING CONVERSIONS,  ESPECIALLY OUR HOTEL REFERRALS.  

SO WHAT WE ARE GOING TO DO THIS  NEXT YEAR IS BUILD ON THIS SUCCESS  THAT WE FELT WE ESTABLISHED  IN BUILDING THE FOUNDATION IN YEAR  1 AND YEAR 2. BED TAX COLLECTIONS  ARE UP 5% AND GOING  HIGHER OUR HOTEL LODGE AND INDICATORS  WHICH WE TRACK THROUGH EVELYN MID-FLORIDA  RESEARCH AS WELL AS THROUGH THE  STAR REPORT ARE ALL RISING. WE  JUST HAD OUR 7TH STRAIGHT MONTH  OF INCREASE IN AVERAGE DAILY RATE,  REF PAR AND OCCUPANCY SO WE FEEL  WE ARE ON THE RIGHT TRACK AND WE  HAVE GOT THE SHIP TURNED IN THE  RIGHT DIRECTION. WE ARE GOING TO  LEVERAGE OUR NEW AD CAMPAIGN TO  INCREASE TAX COLLECTION GROWTH  THAT WILL BENEFIT OBVIOUSLY EVERYONE  IN THIS COMMUNITY.  

THE HIGHLIGHTS AGAIN FOR 2014  INCREASED ADVERTISING BUDGET BY  33%, TV, PRINT, DIGITAL AND OUT  OF HOME, IT IS MUCH MORE GORILLA  MARKETING AS WE CAN POSSIBLY DO  AND ALSO LEVERAGING OUR FREE ADVERTISING  ASSETS, WHICH IS PUBLIC RELATIONS  AND SOCIAL MEDIA. AND THAT HAS  BEEN A HUGE BOONE FOR US THIS YEAR,  OUR SOCIAL MEDIA WE HAVE INCREASED  IN TERMS OF FACEBOOK FOLLOWERS AND  FOLKS ON TWITTER BY 35% THIS YEAR.  THAT IS A GREAT NUMBER. WE ARE GOING  TO ACTUALLY HIT 100,000 FACEBOOK  FOLLOWERS BY THE END OF  THE YEAR AND THAT HAS ALL BEEN  CAPTURED  ORGANICALLY, WHICH MEANS WE ARE  NOT PAYING FOR IT. SOME DESTINATIONS  COULD HAVE A COUPLE OF 100,000 BUT  THEY RUN ADS, WE ARE BULLISH AND  FEEL WE COULD USE THIS AND IT  IS FREE ADVERTISING. WE ARE INCREASING  TRAVEL TRADE MARKETING EFFORTS  TO CANADA, UK, GERMANY AS  WELL AS AAA, REALLY FOCUSED HEAVY  ON TRIPLE A AND HAVING THE ABILITY  TO WORK WITH  THEM IS CRITICAL BECAUSE WE HAVE  A GREAT PRODUCT FOR THE AAA CUSTOMER  PROFILE. WE WILL INCREASE DIRECT  MARKETING ONE-ON-ONE, WE HAVE ALWAYS  DONE THAT, HAD 1 OR 2 A YEAR  AND BUMP THAT UP THIS YEAR TO 4  BASED ON OUR RESEARCH AND DATA BUCKETS  WE HAVE, WE HAVE DATA BUCKETS OF  OVER 20 THAT HAVE FOLKS OF A PARTICULAR  FONDNESS FOR A ACTIVITY  OR AN EVENT SO WE WILL HAVE OUR  BIKE ENTHUSIASTS, CULTURE  ENTHUSIASTS, WATERSPORTS, SENIORS,  FAMILIES AND WE CAN TARGET SPECIFIC  MESSAGES TO THAT CUSTOMER  AT A PARTICULAR TIME WHEN WE KNOW  THEY TRAVEL TO OUR DESTINATION.  RIGHT NOW WHAT WE STARTED THIS PAST  YEAR ONCE I GOT OUR  COMPANY OR DIVISION IN PLACE, WHICH  WAS IN JANUARY, WE  AVERAGED 1 E-MAIL CAMPAIGN EVERY  WEEK. OUR OPEN RATE HAS GONE FROM  A 5% TO AN 11 OR 12% OPEN RATE.  WHAT THAT MEANS IS IF WE SEND OUT  A THOUSAND E-MAILS WE CAN TRACK  HOW MANY WERE OPENED AND LOOKED  AT, SO WE DOUBLED THE OPEN RATE  AND SOME OF OUR CAMPAIGNS DEPENDING  ON THE NATURE OF THE MESSAGE WE  ARE UP TO A 20 TO  24% OPEN RATE. THE BIKE E-MAILS  TO OUR BIKE ENTHUSIASTS  ARE THE HIGHEST OPENED AND THE LOWER  ONES ARE PROBABLY  MORE SPECIFIC RELATED TO SPECIALS,  TO WHAT WE OFFER SPECIALS, SOME  FOLKS SAY SEND ME E-MAILS ON  MONTHLY SPECIALS OR  SPECIAL  GET AWAYS.  

THE LAST THING IS WE ARE RE-ESTABLISHING  THEM AS I  MENTIONED, WE ARE GOING AFTER THAT  BUSINESS AS WELL AS THE LEISURE  PACKAGES BUT GOLF DAYTONA BEACH  IS NOT JUST DAYTONA BEACH, IT CLOUDS  THOSE GOLF COURSES SO I JUST  WANT TO MAKE  SURE EVERYONE IS CLEAR ON  THAT. IN FACT, THE GOLF COURSE THAT  KATE MINNIC WORKS FOR DOWN IN SMYRNA  THAT IS PART OF OUR GOLF COMMITTEE  AND TEAM AND IS VERY ENGAGED AND  HELPING US SELECT A TOUR OPERATOR  TO HELP US  DISTRIBUTE THOSE AS WELL AS DISTRICT  MARKETING SPECIFICALLY PROMOTING  GOLF DAYTONA.  

THE LAST TWO SLIDES ARE  AGAIN MORE RECAP ON  THE INNOVATION OF OUR KEY INITIATIVES  FOR  THE TOURISM STUDY,  WE AS THE CBC AND THE HA RESEARCH  IS -- WE RATCHETED IT  UP ANOTHER TWO LEVELS AND WE CONDUCTED  THAT AND BROUGHT IN EVELYN AND OUR  AD COMMITTEE AND HAWAII BOARD AND  HAD I THINK IT WAS A THREE AND 1/2  HOUR RESEARCH WORKSHOP TO DETERMINE  WHERE WE SHOULD BE AND HOW THAT  PLAYS INTO THAT WE DIRECTED  PUSH TO DO AND THIS YEAR I ALSO  DIRECTED TWO STUDIES ON THE HISPANIC  MARKET AND AFRICAN AMERICAN MARKET  SO THAT CAN HELP DRIVE MEDIA AND  DETERMINE IF IT IS A MARKET FOR  US AND WE DID DETERMINE BOTH ARE  CRITICAL TO I THINK OUR CURRENT  AND OUR FUTURE SUCCESS, WE WILL  BE CONDUCTING FOCUS GROUPS IN FACT  WE WERE SUPPOSED TO  BE IN COLUMBUS TODAY BUT WE HAVE  RE-SCHEDULED THAT  FOR TWO WEEKS -- A  WEEK FROM TUESDAY. WE WILL BE GOING  UP THERE AND CONDUCTING FOCUS GROUPS  ON THAT. AND THEN WE WILL BE CONDUCTING  THOSE SAME FOCUS GROUPS IN ATLANTA  AND TAMPA OVER THE NEXT 30 TO 45  DAYS TO MAKE SURE WE HAVE GOT EVERYTHING  IN THE RIGHT PLACE, THE RIGHT MESSAGE,  THE RIGHT TIME AND THE RIGHT PLACEMENT  TIME SO THAT IS JUST AN UPDATE FOR  YOU ON AGAIN HOW WE TAR  USING RESEARCH DRIVEN PRINCIPLES  WITHIN OUR PLANNING.  

SHARED SERVICE COLLABORATION,  ONE OF THE THINGS THAT WE ARE  JUST GOING TO WORK NOW WE JUST  PARTNERED WITH THE NEWS JOURNAL  PRODUCING OUR VISITOR GUIDE THIS  YEAR A-UNIQUE PARTNERSHIP BECOMING  COMMON AND THE UNITED STATES WHERE  PUBLISHING COMPANIES AND NEWSPAPERS  GET IN THE BUSINESS OF PRODUCING  VISITOR GUIDES SO WE ARE  WORKING WITH  THEM TO PRODUCE OUR 2014 VISITOR  GUIDE. WE WILL BE DEDICATING SPACE  FOR THEM AS WELL AS WEST VOLUSIA  AND LETTING SOME OF THEIR PARTNERS  ADVERTISE IN OUR GUIDE SO I THINK  THAT WILL BE EXCITING BUT  THAT IS SOMETHING I WANTED TO MAKE  SURE I MENTIONED AND THE PLAN IS  THAT IS RELEASED JANUARY 1ST OF  2014. WE ARE DOING COOPERATIVE ADVERTISING  AGAIN ORLANDO, AAA AND CANNED DARKS  JOINT MEDIA AND TRAVEL TRADE FANS  I LITERALLY JUST GOT BACK FROM THAT,  TREMENDOUS SUCCESS, OUR RECRECHTION  TUESDAY NIGHT WAS A HOME RUN AND  HAD OVER 30 THAT ATTENDED AND SPENT  3 HOURS WITH US AND WE BRING THEM  INTO VOLUSIA COUNTY AND WE HAVE  PLANS FOR -- WE HAVE THAT COMING  UP IN TWO WEEKS FOR HALIFAX BUT  CONDUCTING ONE IN MARCH THAT WILL  BE A COUNTY WIDE  MEDIA FAMILY. WE WILL INVITE JOURNALISTS  FROM  AROUND THE COUNTRY TO DISCOVER  VOLUSIA COUNTY AND DO THAT COLLABORATETIVELY  AND THAT IS BETWEEN DECEMBER AND  SOMETIME BETWEEN LATE MARCH AND  APRIL AND THEN AGAIN WE TALKED  ABOUT  THE PURCHASING POWER AND LAST ABOUT  NOT LEAST COMMUNICATION PLAN, WE  AGREED AD AUTHORITY BOARD DIRECTORS  AND CHAIRS ARE QUARTERLY AND PLAN  TO HAVE RESULTS FOR YOU BECAUSE  IT IS JUST ABOUT RESULTS AND NOT  UPDATES AND 100% AGREE WITH THAT  AND BACK HOPEFULLY TO SEE YOU IN  DECEMBER, MARCH, JUNE AND SEPTEMBER  AND WE CAN MOVE  THAT UP INTO AUGUST OBVIOUSLY TO  CONSIGNED WITH THE BUDGET PRESENTATION  AND COLLABORATIVE DIRECT MARKETING  I THINK THIS IS WHERE I AM REALLY  EXCITED THE IDEA WITH THE GOLF DAYTONA  BEACH I THINK IS.  

ING TO MORPH INTO A VOLUSIA GOLF  TRAIL PROGRAM WHERE WE WILL CREATE  A TRAIL SIMILAR TO WHAT THEY  HAVE DONE UP IN ALABAMA, I THINK  IT IS THE ROBERT TRENT COURSES THEY  THAT HAVE DONE WITH SO MUCH SUCCESS  IN THAT SO OUR PLAN IS KIND OF TO  MORPH AND GROW OUR PROBLEM INTO  THAT AND THEY WILL WORK ON THAT  SO THAT IS ONE OF OUR -- I AM NOT  SURE IF IT IS LOW HANGING FRUIT  BUT NOT TOO HIGH UP THE TREE  SO THAT IS A BIG GOAL FOR US, DEVELOPING  A FISHING MARKETING PROGRAM, WILL  BE OBVIOUSLY OCEAN DRIVEN AND RENEE  ONLY ON THE INLAND AND WE FEEL THAT  THAT IS A GREAT MARKET FOR  US TO GO OUT AND GET A JOINT COLLABORATIVE  MESSAGE ABOUT GETTING FOLKS DOWN  HERE TO FISH BOTH IN THE SALT AND  THE FRESH WATER AND WE  ARE ALSO GOING TO BE E MARKETING  PARTNER PROGRAMS, I THINK E MARKETING  IS A HUMAN TOOL. IT WORKS FOR US,  IT HELPS US STAY IN THE CUSTOMERS  FACE WITHOUT TRYING TO OUTSPEND  AND THIS WILL BE  AN AREA WE FEEL WE CAN OFFER SOME  COLLABORATION. THAT US OUR BUDGET  PRESENTATION.    

WE  GOT ONE MORE PIE CHART THERE,  IS THAT YOURS?  

DO I? NEXT SLIDE. OH, OKAY. OKAY.  SO IT IS JUST OUT OF ORDER ON  MY SIDE.  

HEY, GREAT PRESENT TAKES, THANK  YOU VERY MUCH, JEFF.  

THANK YOU.  

WE DO HAVE OTHER QUESTIONS SO  DON'T GO TOO FAR BUT I AM VERY VERY  HAPPY TO HEAR THAT I THINK WE ARE  ACTUALLY STARTING TO REACH ACROSS  THIS COUNTY NOW AND YOU  GUYS ARE -- YOU GUYS ARE LIKE THE  PIONEERS FOR THIS COLLABORATION  ALREADY. THE -- WHAT WE HAVE  HEARD HERE, WHAT I HAVE SEEN, THE  SHARING OF FUNDS, IDEAS, MEETINGS,  I THINK WE GOT -- WE  ARE ON THE RIGHT TRACK RIGHT NOW  WITH THAT.  

MS. NORTHEY.  

THANK YOU MR. CHAIRMAN.  

IF YOU COULD CHANGE TOURISM  ONE WAY IN VOLUSIA COUNTY  OR IN YOUR AREA WHAT WOULD YOU  DO TO CHANGE IT?  

THE --  

IF YOU WOULD WAVE A MAGIC WAND.  

WELL, YOU KNOW I THINK WE HAVE  TO -- WE ARE WHAT  WE ARE.  

WHAT DOES THAT MEAN?  

WELL, I AM TALKING ABOUT OUR  DESTINATION, HALIFAX. WE ARE NOT  THE FRESHEST PRODUCT OUT THERE BUT  THE STORY IS THAT WE ARE COMING  BACK. WE HAVE GOT A GREAT  STORY. WE HAVE GOT SOME CORE ASSETS  AND I THINK IF I COULD WAVE A MAGIC  WAND WE WOULD OBVIOUSLY LOOK AT  THE PRODUCT DEVELOPMENT AND HOW  THAT COULD BE PART OF OUR  SUCCESS BECAUSE I THINK WE CAN MARKET  ALL DAY LONG BUT IF OUR PRODUCT  IS NOT UP TO WHERE IT WOULD NEED  TO BE IN COMPARISON TO OTHER DESTINATIONS  IT IS A CHALLENGE. I THINK WE ARE  GOING TO GET THERE. I THINK WE ARE  ON OUR WAY. I THINK ALL THE THINGS  IN PLACE NOW WITH THE E ZONE AND  THE NEW HOTELS COMING IN I AM BULLISH  WE ARE GOING TO GET THERE. MY MAGIC  WAND IS I WISH WE COULD GET THERE  A LITTLE FASTER.  

OKAY.  

BUT I FEEL GOOD. I FEEL  REALLY GOOD ABOUT  THE DIRECTION WE ARE GOING. I THINK  COLLABORATION IS GOING TO BE IMPORTANT,  MY FIRST YEAR SURPRISE IS WE SEEM  TO BE VERY TERRITORIAL AND I WILL  DO WHATEVER IT TAKES TO REMOVE  THAT AND NOT MAKE THAT  PART OF ANY VOCABULARY.  

OKAY. YOU HAD IN HERE -- I  AM NOT SURE THE TERMINOLOGY YOU  USED BUT IT WAS AN AC --  

H T.  

THAT IS THE ARTS CULTURE AND  HERITAGE.  

RIGHT. TALK TO ME ABOUT THAT.  

SURE, THAT IS THE -- IT IS A  GROUP THAT IS HAS BEEN TOGETHER  FOR A NUMBER OF YEARS. IT IS THE  COMMITTEE, ONE OF OUR COMMITTEES.  WE HAVE SEVERAL COMMITTEES. I AM  NOT SURE IF YOU GUYS WERE AWARE  OF THIS BUT COUNCIL MEMBERS I WOULD  LIKE TO SHARE WITH YOU THE PROCESS  THAT WE TAKE IS WE  DRIVE EVERYTHING THROUGH COMMITTEES.  IT IS NOT MY DECISION WHERE WE ADVERTISE.  I WILL CONTRIBUTE AND RECOMMEND  BUT IT IS NOT ULTIMATELY MY DECISION  OR SOME OF THE MARKETING THINGS,  MOST OF THE MARKETING THINGS  THAT WE DO. IT IS THROUGH OUR  COMMITTEES SO WE HAVE AN  AD COMMITTEE, BIKETOBERFEST COMMITTEE,  A TRAVEL TRADE COMMITTEE, AN ARTS  AND CULTURE COMMITTEE AND THOSE  AND I AM FORGETTING ONE AND IT IS  -- I AM SURE I WILL  REMEMBER IT BEFORE THE END OF THE  DAY BUT ARTS AND CULTURE IS ONE  OF OUR COMMITTEES AND IT IS THERE  TO HELP US DO THAT AS PART OF THE  MESSAGE OF WHAT WE  ARE SELLING OUR DESTINATION AND  WAS FORMED MANY YEARS AGO. SOME  FANTASTIC PEOPLE PART OF  THAT COMMITTEE AND WHAT  WE DO WITH THAT  IS TRY TO FIND WAYS AND THIS YEAR  3500 DOLLARS TO FIND COLLATERAL  OR MESSAGES INTO A MARKET WE KNOW  WE  CAN BRING GROUPS OR INDIVIDUAL BUSINESS  SO THAT IS OUR ACHT.  

AND I NOTICED YOU HAVE BEAUTIFUL  NATURAL RESOURCES OVER ON THE EAST  SIDE OF THE COUNTY BUT DON'T SEEM  TO INTEGRATE THEM INTO YOUR MARKETING.  COULD YOU TALK TO ME ABOUT THAT?  

I THINK THAT IS A GREAT  POINT, BETWEEN OUR RIVER FRONT AND  OUR WATER RESOURCES AND MUSEUMS  AND ARTS AND CULTURE YOU WILL SEE  A BIG PART OF THAT IN OUR  NEW VISITOR GUIDE AND WE HAVE AN  ENTIRE SECTION DEDICATED TO OUR  WEBSITE, THAT WILL BE COMING OUT  ON OUR NEW WEBSITE DEDICATED JUST  TO THE RESOURCES BE IT ECO RESOURCES  OR ARTS AND CULTURE  RESOURCES. ONE OF THE THINGS  WE ARE DOING WITH OUR WEBSITE  THAT IS  IS EXCITING  IS WE WILL TAKE EACH ONE  OF THEM, SO HOLLY HILL, ORMAND BEACH,  ORMAND BY THE SEA, PONCE INLET WILL  HAVE A SPECIFIC AREA, NOT JUST A  PARAGRAPH, MULTIPLE PAGES TO DESCRIBE  WHAT THEY ARE FROM RESOURCES TO  FUN AND THEY ARE GOING TO WRITE  IT FOR US,  WE ARE NOT GOING TO WRITE IT FOR  THEM.  

ARE YOU  FAMILIAR WITH THE WORK  HE IS DOING  COULD YOU  TALK TO ME ABOUT THAT.  

WHAT.  

THE HALIFAX --  

IS THAT --  

-- NO --  

-- SCENIC CORRIDOR.  

THE SCENIC CORRIDOR, I BELIEVE  THE HOLD MEETINGS OVER  AT OUR OFFICES I THINK 4 TIMES A  YEAR.  

OKAY.  

I THINK AGAIN IT IS PART OF OUR  MESSAGE --  

-- SUPPORTING THAT EFFORT.  

VERY SUPPORTING IN FACT WE JUST  HAD A MEETING WITH THE FLORIDA --  THERE IS A FLORIDA  BIKE EVENT EVERY YEAR.  

-- RIGHT --  

-- I KNOW --  

-DIFFERENT --  

-WEEK --  

-- OKAY --  

E-ANNUAL EVENT AND MASSIVE AND  TRY TO DO IT EVERY YEAR AND MY DISCUSSION  WITH THE GAL WHO IS UP IN JACKSONVILLE  WHO COORDINATES THAT THOUGHT THAT  IF WE -- SHE WOULD BE WILLING TO  HELP US HAVE AN EVENT EVERY YEAR  THAT WOULD DRAW 500 BIKE ENTHUSIASTS  THAT WOULD DISCOVER VOLUSIA COUNTY  AND I THINK AGAIN ANOTHER COLLABORATIVE  OPPORTUNITY FOR US.  

THAT WAS ONE OF MY  FINAL COMMENTS WHEN YOU TALK  ABOUT BIKING I AM ASSUMING YOU  ARE TALKING MOTORCYCLES --  

NO, I AM TALKING BIKING --  

-- MOTORCYCLE EVENTS BECAUSE  I DIDN'T HEAR ANYTHING ABOUT BICYCLING  --  

-- DON'T HAVE THE  TRAILS --  

-- WORKING --  

-- SELL THAT, --  

OKAY --  

-- MESSAGING BECAUSE WE FEEL  THAT CAN  HELP US ADD 1  OR TWO EXTRA --  

RIGHT --  

-- ENCOURAGEMENT WAS WHEN WE  MET WITH THEM --  

RIGHT, THAT --  

-- YEAH --  

-- PARTICIPATE IN THAT BUT WE  --  

-HAPPY TO HEAR THAT BECAUSE THE  FIRST TIME WE DID A RIVER  TO SEA LOOP TOUR THERE WAS  AN OVERNIGHT STAY IN DAYTONA AND  I WON'T SAY THEY WEREN'T WARMLY  WELCOMED. IT WAS AS IF THEY DIDN'T  EVEN KNOW WHAT THEY HELL THEY WERE  DOING WITH BIKES IN DAYTONA  SO THAT WAS A LITTLE CONCERN SO  I AM HAPPY TO HERE YOU HAVE  INTEGRATED YOUR CONVERSATIONS WITH  THE BIKE FLORIDA PEOPLE BECAUSE  IN OCTOBER THEY ARE BRINGING A THOUSAND  PEOPLE HERE.  

THAT'S RIGHT.  

IN MARCH IT IS ANOTHER 900  I THINK IN -- ON  THE EAST  SIDE.  

I WAS NOT AWARE OF THAT BUT I  ASSURE YOU THEY WILL BE WARMLY WELCOMED  BECAUSE WE WILL HAVE THAT.  

YEAH ARE YOU FAMILIAR WITH THEM.  

I  AM NOT.  

ALL RIGHT. I WILL MAKE SURE YOU  GET INTRODUCED.  

THANK YOU.  

MS. CUSACK.  

THANK YOU MR. CHAIR.  

JEFF, I AM VERY PLEASED WITH  WHAT YOU HAVE  PRESENTED TODAY.  

THANK YOU.  

I WANT YOU  TO KNOW THAT I  BELIEVE THAT IT IS OUR RESPONSIBILITY  AS POLICYMAKERS AND GOOD STEWARDS  OF TAX DOLLARS THAT YOU TOO HAVE  BEEN A GOOD  STEWARD OF THE TAX DOLLARS THAT  YOU RECEIVED THROUGH THE ADVERTISING  AUTHORITY, THAT WE ARE TEAM PLAYERS.  THERE IS NO I GOT YOU MOMENTS. IT  IS US -- IT IS US. IT IS AS, ALL  OF US. AND SO I JUST WANT TO  SAY THAT I LIKE THE COLLABORATION  I AM HEARING FROM THE ADVERTISING  AUTHORITIES AND -- AND THIS IS FOR  ALL THREE THAT I THINK  THAT YOU ARE BEGINNING TO DO GOOD  WORK AS A TEAM AND SEE  YOURSELF AS A TEAM. I WANTED TO  JUST ASK A QUESTION AS IT RELATES  TO GOLFING AND VOLUSIA COUNTY  AND WHETHER OR  NOT WITH TOURNAMENTS ARE YOU REACHING  OUT TO AFRO-AMERICAN COMMUNITIES,  PARTICULARLY IN DETROIT AND AREAS  IN THE  NORTH THAT HAVE ANNUAL GOLF TOURNAMENTS  IN OUR AREA THAT HAVE  NOT BEEN REALLY I WOULD SAY HAVE  NOT BEEN LOOKED AFTER AND SO I WOULD  LIKE TO  MAKE SURE THAT WE CONTINUE TO SUPPORT  AND DO MORE TO ENCOURAGE  AFRO-AMERICANS TO COME TO VOLUSIA  COUNTY BECAUSE THEY DO SPEND MONEY  TOO. AND THEY A PART OF OUR SOCIETY,  SO I JUST WANT TO SAY THAT I AM  VERY -- I AM VERY PLEASED AND I  WOULD LIKE TO HEAR WHAT YOU  HAVE TO SAY AS IT RELATES TO WHAT  YOU ARE DOING TO ENCOURAGE OTHER  MINORITY GROUPS TO COME TO  OUR AREA AS A PART OF  OUR TOURIST BUSINESS.  

THANK YOU VERY MUCH COUNCILMEMBER  CUSACK, I APPRECIATE YOUR COMMENTS.  I THINK THAT IS ONE OF THE DRIVING  FORCES OF  -- OF YOUR COMMENTS OF WHY  I THOUGHT IT WAS CRITICAL WE ENGAGE  MID-FLORIDA RESEARCH INTO LOOKING  AT THE AFRICAN AMERICAN MARKET AND  WHAT ARE THE OPPORTUNITIES AND POTENTIAL  OPPORTUNITIES BECAUSE IT IS A MARKET  THAT IT IS HERE, I THINK WE  CAN DO MUCH BETTER IN DRIVING THAT  MARKET SEGMENT INTO THE HALIFAX  AREA. I THINK GOLF IS ONE THAT WE  ARE GOING TO LOOK AT. WE HAVE  A COMPANY THAT IS A PARTNERSHIP  WITH VISIT FLORIDA AS PART OF OUR  GOLF DAYTONA BEACH INTRODUCTION  AND THE PROGRAM WE ARE WORKING WITH  THEM ON INCLUDES A NUMBER OF CONSUMER  SHOWS WE GO  UP INTO IN MICHIGAN  AND DETROIT IS ACTUALLY ONE OF  THE CITIES THEY PITCHED ON US AND  IT DOES DEFINITELY AFRICAN AMERICAN,  HISPANIC AND ALL MARKET SEGMENTS  BUT I THINK THAT IS GOING TO BE  ONE OF OUR MID-WESTERN SHOWS WILL  ALLOW US TO START TAPPING INTO  THAT AND FINDING PROBABLY SOME GREAT  OPPORTUNITIES TO GET SOME GROUP  PROGRAMS GOING.  

THAT IS GREAT.  

WE HAVE A LOT MORE TO LEARN AND  THAT IS WHAT WE ARE WILLING TO DO  IS GO OUT AND CAPTURE IT.  

I CERTAINLY WANT US TO BE PARTNERS  IN  ALL OF THE THINGS THAT WE ARE DOING  IN OUR TOURIST INDUSTRY.  

AND FINALLY I JUST WANT FOR  YOU TO TELL ME AS YOU HAVE PRESENTED  YOUR BUDGET ARE THERE ANY ISSUES  OR PARTS OF YOUR  BUDGET THAT YOU FEEL THAT YOU COULD  HAVE BEEN STRONGER IN OR CONCERN  YOU THAT YOU FEEL COMFORTABLE THAT  YOU ARE ON TRACK AND HAVE THE --  WHAT YOU NEED TO  GET WHERE YOU NEED TO  GO IN THIS CYCLE?  

THAT IS A GREAT  QUESTION. I WISH WE COULD HAVE MORE  ADVERTISING MONEY. WE ARE STILL  WELL BELOW A  TYPICAL -- WHEN WE COMPETE WITH  OTHER DESTINATIONS, THE SARASOTAS,  COCOA BEACHES AND LAUDERDALES, WE  ARE NOT EVEN CLOSE IN OVERALL MARKETING  DOLLARS. PART OF MY GOAL I HOPE  THIS YEAR, THIS FIRST YEAR HAS BEEN  A VERY LEARNING EXPERIENCE ON THE  POLITICAL SIDE, BUT I BELIEVE THIS  NEXT YEAR I CAN START TO ALLOCATE  MORE TIME TO FIND MORE REVENUE SOURCES  FOR US. OBVIOUSLY THE QUICKEST WAY  TO GET US UP TO THAT LEVEL IS PRODUCE  MORE CD T, MORE HEADS IN  BEDS AND THAT  IS WHAT WE ARE DOING BUT I WILL  BE LOOK AT PARTNER SHIPS TO GENERATE  MORE REVENUE BECAUSE  I BELIEVE THERE ARE MORE BRANDS  THAT WOULD LIKE TO ATTACH THEMSELVES  TO THE MESSAGE AND THAT CAN DRIVE  MORE REVENUE FOR US AND CAN EVALUATE  US UP SO THAT IS THE  FIRST AREA I WOULD LOVE TO SEE US.  WE NEED MORE ADVERTISING MONEY,  IT IS NOT GETTING CHEAPER TO ADVERTISE,  WE HAVE TO OUTTHINK VERSUS OUTSPEND  BUT WE DO HAVE TO EVALUATE OUR BUDGET  AND I THINK THE PLAN THIS YEAR WILL  CONTINUE TO DO THAT, WE ARE ON THE  RIGHT TRACK, WE ARE SEEING THE RESULTS  BUT RIGHT NOW WITH GOT TO  GET MORE MONEY INTO OUR OVERALL  MARKETING BUDGET. THE SECOND THING  OBVIOUSLY GOES TO BACK TO MEETINGS  AND CONVENTIONS IN THE OCEAN  CENTER, I AM TROUBLED BECAUSE I  FEEL WE ALMOST LOST A YEAR IN GETTING  THE JOB DONE, WE ARE ON THE RIGHT  TRACK WHEN I FIRST GOT HERE WITH  DON AND HIS TEAM AND THE STUDY SEEMED  TO GET IN THE WAY A LITTLE BIT.  WE ARE GETTING BACK. WE STILL HAVE  A WAYS TO GO TO  FIGURE OUT THE OVERALL PLAN FOR  HOW WE APPROACH MEETINGS AND CONVENTIONS  FOR THIS DESTINATION BUT I BELIEVE  OUR ROLE NOW NEEDS TO TRULY BE IN  SUPPORTING EVERYTHING WE CAN DO  TO GET IMPORTANT BUSINESS AND PEOPLE  INTO THE OCEAN CENTER AND SUPPORTING  THE EFFORTS OF THE OCEAN CENTER  AND THE COUNTY AND THE TEAM OVER  THERE AND WE BUILD OUR SUPPORT AROUND  THAT SO WE ARE GOING THIS WAY, THEY  ARE GOING THAT WAY BUT YET EVERYTHING  WE DO TOGETHER IS ACTUALLY  COMING TOGETHER BUT WE ARE NOT STEPPING  ON EACH OTHERS THE TOES AND 100%  COMMITTED TO THAT AND MAKE SURE  THAT HAPPEN. THAT WOULD BE THE ONLY  AREA SOMEWHAT OF A DISAPPOINTMENT  BUT ON THE RIGHT TRACK NOW AND GOT  THE SUPPORT OF THE HA  BOARD.  

THANK YOU SO MUCH AND AGAIN THANKS  FOR A WONDERFUL PRESENTATION.  

THANK YOU.  

AND MR. CHAIR ARE WE ACCEPTING  THESE BUDGETS OR MAKING MOTIONS  AS WE GO ALONG FOR  EACH ONE OR HOW ARE WE  GOING TO APPROVE THIS?  

I WOULD DARE SAY APPROVALS PER  BUDGETS AS WE GO ALONG,  THAT WAY WE CAN GET THROUGH THEM.  

OKAY. WELL MR. CHAIRMAN IF IT  IS APPROPRIATE I WOULD LIKE TO GET  A MOTION ON THE FLOOR AND THEN WE  HAVE CAN HAVE DISCUSSION.  

OKAY.  

I WILL MOVE APPROVAL OF  THE HALIFAX ADVERTISING AUTHORITY  BUDGET AS PRESENTED.  

THE MOTION  FOR  APPROVAL, DO I HAVE A  SECOND.  

SECOND.  

I HAVE A SECOND FROM MS. DENYS.  

SORRY I AM LOOKING AT DOUG.  

I AM LOOKING AT DOUG, I DON'T  LOOK AT ALL LIKE HIM. THAT IS OKAY.  

NO, NO, NO, NO MR.  DANIELS PLEASE  SAVE ME.  

I WILL  DO IT. MR.CHAIRMAN, THANK YOU. THANK  YOU FOR THE PRESENTATION.  

YES, SIR.  

MR. FRANK COD IF YOU WOULD JOIN  HIM I HAVE QUESTIONS FOR THE PROCEDURES  THAT WOULD INVOLVE THE CHAIRMAN.  THE FIRST THING I WOULD LIKE TO  POINT OUT IS THAT THE -- YOU  KNOW THE FINANCIALS  INCLUDED IN OUR PACKAGE WERE RATHER  ABBBREVIATED AND THAT THE FINANCIAL  STATEMENTS THAT WERE PROVED  BY THE HA BOARD WERE 17 PAGES LONG.  WE ONLY GOT ONE PAGE. THAT TO ME  IS -- IS -- IS A  BIT OF A PROBLEM, PARTICULARLY IF  YOU LOOK AT WHAT THE HALIFAX ADVERTISING  AUTHORITY'S PROCEDURES ARE. I MEAN  YOU GUYS ARE SUPPOSED TO APPROVE  A BUDGET AND THEN SUBMIT THE BUDGET  TO US BUT YOU KNOW WE  DID NOT GET THAT BUDGET. WE GOT  AN ABBREVIATED FORM OF IT. I GOT  THIS YESTERDAY, SO I HAVE NOT REALLY  HAD AN OPPORTUNITY TO  GO THROUGH IT BUT THERE ARE SOME  NUMBERS THAT ARE DIFFERENT. YOU  KNOW NOT DRAMATICALLY DIFFERENT  BUT THEY ARE DIFFERENT NUMBERS AND  I BELIEVE THAT THAT  WAS AN ISSUE BEFORE WHEN THE  BUDGET WAS PRESENTED THAT THE COUNTY  STAFF FOUND DIFFERENCES BETWEEN  THE HA BOARDS BUDGET THAT IS SUBMITTED  TO THE COUNTY AND WHAT THE NUMBERS  REALLY ADDED UP TO BE.  

SO IT DOES SEEM TO BE THAT THERE  IS SOME ACCOUNTING  WORK THAT PROBABLY  DOES NEED TO BE DONE TO RESOLVE  THAT.  

WOULD YOU AGREE ON THAT?  

I WOULD HAVE TO UNDERSTAND THE  COUNCILMAN DANIELS WHAT SPECIFIC  AREA THAT WOULD BE.  

THE HA BOARD BUDGET.  

RIGHT.  

THAT WAS APPROVED IS 17 PAGES.  

THAT'S CORRECT --  

 --  DETAIL  --  

 -- CORRECT --  

-- 1 PAGE.  

WE WERE FOLLOWING THE FORMAT  FOR WHAT WE WERE DIRECTED TO SUBMIT,  BUT WE ARE MORE THAN HAPPY TO SUBMIT  ALL 17 PAGES BECAUSE  WHAT WE DO IS  BREAK DOWN EACH DEPARTMENT.  

UH-HUH.  

AND THEN THAT SPECIFICALLY DOES  THAT WHICH IS OUR BUDGET COMMITTEE  IS DOING THIS AND TOTAL THOSE LINE  ITEMS TO DO THAT.  

SO THE COUNTY STAFF  TOLD YOU NOT TO --  

-- AS WELL BECAUSE LIZ PREPARES  OUR -- OUR BUDGET PROPOSALS AND  DISCUSSIONS SO WE ARE WILLING TO  PROVIDE WHATEVER IT TAKES, WHATEVER  IT TAKES FOR EVERYONE TO HAVE THE  INFORMATION THEY NEED.  

WELL YOU KNOW IN ADDITION  TO THE BUDGET THAT  WAS  APPROVED BY THE HA BOARD AT LEAST  ACCORDING TO THE HALIFAX AREA AUTHORITIES  PRACTICES AND PROCEDURES,  THERE IS SUPPOSED TO BE AN ANNUAL  MARKETING PLAN. HAS THAT BEEN DONE?  

WE ARE FINALIZING THAT BASED  ON ONCE WE FINALIZE  THIS BUDGET LINE ITEM U.S. TO OCEAN  CENTER, COLLABORATION, WE HAVE THE  GENERAL  OUT LINE DONE BUT NOW WE  ARE GOING TO FINALIZE IT BASED ON  THAT AND ALSO THE RESTRUCTURING.  

WELL NOT TO BELABOR IT BUT AS  UNDER THE HALIFAX AREA HALIFAX AUTHORITY  PRACTICES AND PROCEDURES THAT MARKETING  PLAN AND THE BUDGET, THE BUDGET  APPROVED BY THE HA BOARD, NOT A  DUNNED DONE VERSION WAS SUPPOSED  TO BE AT THE COUNTY ON AUGUST 1.  AND IT WASN'T THERE. I MEAN WE JUST  GOT IT. WE GOT IT LATE  AND WE HAVE GOT AN ABBBREVIATED  VERSION OF WHAT IT SHOULD HAVE BEEN.  

I THINK THAT IN THE -- THE  -- THE FUTURE, THAT -- THAT THERE  NEEDS TO BE SOME COMMITMENT TO GET  THE INFORMATION IN AND TO GET IT  IN ON TIME AND PERHAPS PROVIDE ALL  THE MEMBERS WITH THE MARKETING PLAN,  PROVIDE ALL THE MEMBERS WITH THE  ENTIRE BUDGET AND IT  SHOULD RAISE ANY QUESTIONS YOU KNOW  BE ABLE TO BRING THOSE QUESTIONS  FORWARD. AND CONDITION YOU  KNOW SHOULD YOUR BUDGET BE APPROVED  TODAY, THAT IT BE CONDITIONED UPON  THOSE THINGS THAT YOU KNOW, MEMBERS  BE ABLE TO LOOK AT THOSE THINGS  AND MAKE A DECISION  AS TO WHETHER OR  NOT THEY CONSIDER THEM TO BE  MATERIAL. MR. FRANK  COTI WHAT DO YOU THINK  ABOUT THAT?  

COUNCILMAN, YOUR QUESTION --  DAN FRANKCOTI, CHAIRMAN OF THE HA  BOARD.  

THE QUESTIONS ARE VERY TIMELY  AND I WILL TAKE YOU BACK A LITTLE  BIT. AND WE WILL HAVE TO TAKE SOME-0  THE BOARD WILL HAVE TO TAKE SOME  THAT MAYBE IT IS A LITTLE BIT  LATER OVER THE COUNTY THAN IT SHOULD  HAVE BEEN. THE BOARD SPENT AN ENORMOUS  TIME ON THIS BUDGET. I MEAN MORE  TIME THAN I MEAN THE FIRST THREE  YEARS I WAS ON THE THING THE BUDGET  WAS JUST KIND OF HERE IT IS  YOU KNOW. WE SPENT A NUMBER OF TIMES  WE HAD EX-65  COMMITTEE,  MET HOURS AND HOURS ON THE BUDGET.  TOOK LONGER THAN I THINK THEY WISHED  AND DID THAT SO WE STARTED AS A  BOARD AND WANTED TO MATCH THAT REVENUE  TO THE BUDGET BECAUSE WE CAN ONLY  SPEND UP TO OUR BUDGET SO WE ARE  GOING TO COLLECT ABOUT 5-9  THIS YEAR GIVE OR TAKE 100,000 OR  SO THAT IS WHERE WE STARTED OR SO  AND THAT ALLOWED US TO TAKE OUR  MARKETING BUDGET FROM A SIGNIFICANT  FROM 2-8 TO 4. SO WE ARE  SPENDING MORE MONEY ON THAT AND  THAT PLAN SHOULD HAVE BEEN SUBMITTED  AND THAT PLAN WILL CHANGE A LITTLE  BIT DURING THE YEAR BUT THERE IS  A -- I MEAN I SAW A PLAN FROM PUSH  BUT I THEN THAT WAS -- THAT  WAS -- THAT WAS OUR GOAL FROM A  BOARD PERSPECTIVE WE DIDN'T WANT  TO ALLOW THAT BECAUSE WE CAN'T SPEND  RESERVES RIGHT AWAY AND WE WANTED  TO SPEND IT AS QUICKLY AS  POSSIBLE BECAUSE HAVING MONEY IN  RESERVES DOESN'T BRING TOURISTS  THERE, THAT WHAT BRINGS THEM THERE  IS MARKETING MONEY SO THAT IS WHERE  WE STARTED A LOT OF TIMES AND I  THINK WE WILL GET QUICKER AS WE  GO AND HAVE THE EXECUTIVE COMMITTEE  COME UP WITH THE 17 PAGE DOCUMENT  THAT GIVES US MORE INFORMATION THAN  WE TYPICALLY HAD SO THAT IS WHERE  WE STARTED.   

I MEAN I THINK I -- WE WILL  TAKE AND I WILL TAKE RESPONSIBILITY  THAT DIDN'T GET HERE ON TIME. BUT  EVERYTHING THAT YOU KNOW ONCE IT  IS PASSED BY THE BOARD THEN WE TAKE  IT OVER AT STAFF AND WHAT THEY DO  OVER AT THE COUNTY IS SOMEWHAT  I WILL TELL YOU I DON'T GET INVOLVED  IN THAT PROCESS, ONCE WE APPROVE  IT I JUST EXPECT STAFF TO GO DO  WHAT THEY DO.  

SO THE COUNTY MIGHT HAVE CHANGED  THE NUMBERS AND THAT IS WHY THE  NUMBERS WE GOT ARE DIFFERENT THAN  THE NUMBERS HALIFAX APPROVED.  

I COULD NOT ANSWER THAT QUESTION  BUT --  

-- GOOD ONE.  

THE OTHER THING I WANTED TO  BRING FORWARD IS THE CONTRACTING  PROCEDURE. I KNOW THAT THE  -- THE HALIFAX BOARD HAS ADOPTED  A PROCEDURE WHEREBY IF SOMETHING  IS MENTIONED IN THE BUDGET IT IS  CONSIDERED APPROVED AND THE EXECUTIVE  DIRECTOR CAN GO AHEAD AND SIGN THE  CONTRACT WITHOUT FURTHER HA BOARD  APPROVAL. I DISCUSSED THAT WITH  THE ATTORNEYS AND THEY HAVE INDEED  CONFIRMED THAT IS THIS PROCEDURE  THAT HAS BEEN USED. NOW WE  ALL KNOW THAT WITH CONTRACTS THERE  IS TWO SIDES TO EVERY CONTRACT.  THE APPROPRIATION, HOW MUCH IT IS  GOING TO COST AND THEN THERE IS  HOW MUCH YOU ARE GOING TO GET BACK  AND IT IS VERY IMPORTANT FOR THE  BOARD TO REVIEW THOSE CONTRACTS  AND SEE HOW MUCH IS BEING SPENT  AND SEEING WHAT THE RETURN IS GOING  TO BE. THAT YOU CAN'T JUST HAVE  IT IN THE BUDGET AND  LET IT GO. THAT IT REALLY DOES NEED  TO BE -- WE REALLY NEED TO DO NEED  TO HAVE HA  BOARD  APPROVAL OF THOSE CONTRACTS.  

THAT IS WHY HE MENTIONED THE  EXECUTIVE MATRIX, I WORK WITHIN  THAT AND WITHIN THAT BUDGET THERE  IS THINGS I CAN DO AND CERTAIN THINGS  IF I WANT TO DO I STILL NEED TO  GO BACK TO  OUR CORPORATE OFFICE AND SAY I NEED  TO SPEND X, Y, Z, CAPITOL EXPENSES  AND OPERATING LESSES OVER A CERTAIN  AMOUNT. I CAN'T SETTLE A LAWSUIT,  YOU NEAR THERE IS A  NUMBER OF THINGS I CAN DO AND A  NUMBER OF THINGS  I COULD DO AND IT CERTAINLY GIVES  ME THE FLEXIBILITY TO RUN THE BUSINESS  ON THAT AND WE ARE WORKING ON THAT  WITH CHARLES AND ONCE WE GET THAT  DONE I THINK YOUR QUESTION IS THAT  MATRIX WOULD ALLOW HIM TO RUN HIS  BUSINESS EVERY DAY BUT EVEN THOUGH  IT IS IN THE BUDGET, IF IT IS  X, YOU KNOW IF IT IS -- I AM JUST  MAKING THE NUMBERS UP NOW, A CONTRACT  OVER 20,000 DOLLARS OR 30,000 DOLLARS  YOU HAVE TO GO BACK TO  THE BOARD.  

YOU KNOW ONE  THING THAT I HAD TALKED TO DAN ECKERT  ABOUT AND YOU AND I HAVE NOT TALKED  ABOUT IT, 1 THING YOU  MAY WANT TO DO WITH AN 11 MEMBER  BOARD IS HAVE AN EXECUTIVE  COMMITTEE. IT SEEMS LIKE IT WOULD  MAKE YOUR LIFE EASIER.  

WE HAVE A COMMITTEE NOW THAT  WILL TAKE UP STUFF DURING THE YEAR  AND COME BACK TO THE BOARD AS A  WHOLE.  

OKAY. I DO HAVE SOME FINANCIAL  QUESTIONS YOU KNOW. THERE WAS THE  QUESTION OF THEM NOT GETTING THE  BACK UP OR NOT BEING  ABLE TO KEEP AT LEAST THE BACK UP  MATERIAL FOR THE CHECKS HE WAS SIGN  IN. THAT SEEMED TO BE TROUBLING  AND  I WOULD HOPE YOU GUYS WOULD REC  R ECTIFY THAT IN THE FUTURE.  

I WILL LIT THEM TALK ABOUT.  

PARDON?  

I WILL LET THEM TALK ABOUT. I  KNOW THE INCIDENT BUT IT WASN'T  THERE OKAY.  

COUNCILMAN DANIELS ABSOLUTELY,  IN  FACT YOUR DESCRIPTION OF  A EXECUTIVE COMMITTEE SOUNDS LIKE  THE SET UP --  

-- UNWIELDING --  

-- TRAGIC DIRECTION COMMITTEE  AS WELL,  THEY ARE MULTIPURPOSE USAGE. ON  THE ISSUE THAT YOU RAISED ABOUT  THE EXPENSE -- WHAT WAS IT? THE  BANK OF AMERICA CREDIT CARD EXPENSES,  THE POLICY THAT WEED A -- AND  I WENT TO OUR -- AT THE TIME OUR  CV-B BOARD, THE QUESTION WAS ALL  OF THE BACK UP FOR OUR EXPENSES  GO THROUGH THE PROCESS THAT THEY  GO THROUGH THE DEPARTMENT HEAD.  AND THEN THE DEPARTMENT HEAD BRINGS  THEM TO LIZ AND I. WE VERIFY IT  AND THEN WE -- IF  IT IS -- IF IT IS OVER 2000 DOLLARS  IT WOULD GO HAVE TO ALSO BE  SIGNED BY A BOARD  MEMBER. IN THIS CASE IT  WAS TRAVEL EXPERIENCES AND  WOULD BE AC V  B SIGNATURE, SO THAT CHAIR WAS OUT  OF TOWN, WE WENT TO OUR NEXT  SIGNATURE AND WAS PROVIDED EVERYTHING,  THE BACK-UPS AND THE EXPENSES AND  WHENEVER THERE IS A EXPERIENCE THEY  HAVE TO WRITE A DESCRIPTION ON WHAT  THAT CHARGE WAS AND  WAS IT WAS RELATED TO,  WAS  IT A TRADE  SHOW IN MILWAUKEE TO   REJUVENATE OR THAT, THAT IS SPELLED  OUT. ALL OF THAT WAS 100% ATTACHED  TO THIS, THE ISSUE COME UP THAT  THEY WANTED TO LEAVE IT AT THE OFFICE  AND I REFERRED TO LIZ ARE YOU COMFORTABLE  WITH THAT AND WE  SAID WE NEED TO GO TO THE CHAIR  AND THE CHAIR RECOMMENDED  TO US HE COULD COME IN THE OFFICE  AND SPENT ALL THE TIME WE WANT BUT  THE BACK UP IS THERE, SO I THINK  THERE IS A MISCOMMUNICATION AND  ARE CLEAR AND WILL NEVER HAVE AN  ISSUE LIKE THAT AGAIN PUT THE EXACT  SAME BACK UP WAS THERE, IT WAS A  QUESTION OF  COPYING IT AND LEAVING IT BEHIND  WAS THE ISSUE.  

OKAY AND MR.  FRANKCOTI, YOU SUGGESTED THAT ---  

I MEAN I -- YOU KNOW -- WHEN  YOU ARE SIGNING ANYBODY'S TRAVEL  EXPENSES YOU MAKE SURE NOBODY WANTS  ANY NUMBER SO YOU REDACT AND ANYTHING,  THERE IS NOTHING TO HIDE, I THINK  ANYBODY SHOULD BE ABLE TO LOOK AT  THAT. IF THERE IS CREDIT CARD INFORMATION  YOU NEED TO REDACT THAT TO MAKE  SURE AND TYPICALLY THE BILLS DO  NOT COME ANYMORE WITH THAT, SO I  DON'T HAVE A PROBLEM -- IN FACT  I DON'T HAVE A PROBLEM WITH PEOPLE  TAKING COPY OF THE BILL, IT IS JUST  I DON'T KNOW WHAT THEY ARE GOING  TO DO WITH IT BUT REALLY THERE IS  NO SECRET HERE AND  I WAS FOR THE INVOLVED IN  IT BECAUSE IT WAS MORE OF AC V B  ISSUE RATHER THAN A-HA ISSUE --  

THAT WAS ONE OF THE PROBLEMS  AND --  

-- HA TIMES I WOULD TELL YOU  I DON'T KNOW AT TIMES BECAUSE  IT  WAS  CONFUSING SO IT WAYNE A HAWAII   WASN'T A-HA  ISSUE IT  WAS MORE OF AC V B ISSUE  ISSUE AND I WASN'T WITH THEM.  

HAS THERE BEEN DISCUSSION OF  THAT ISSUE?  

THERE HAS BEEN DISCUSSION OF  THAT  WITH LEGAL STAFF. THE CONTRACT I  BELIEVE -- I HAVE NOT READ  IT MYSELF THAT  SAYS HE WILL  GET REIMBURSED EXPENSES FROM CALIFORNIA  TO VOLUSIA, I AM TOLD HE GOT REIMBURSED  FOR MOVING FOR HIS HOUSE OUT THERE  AND THAT POINT IN TIME I TALKED  WITH LEGAL THAT THERE IS A PROCESS  WE MAY HAVE TO GO BACK AND ASK FOR  THAT MONEY BACK.  

OKAY, NOW I AM  GOING TO ASK YOU A LITTLE BIT ABOUT  THE ACCOUNTING NUMBERS AGAIN I HAVE  NOT BEEN ABLE TO -- I JUST GOT THESE  NUMBERS YESTERDAY AND HAVE NOT  HAD A CHANCE TO COMPARE WHAT WAS  APPROVED BY THE HA BOARD WITH WHAT  WE GOT BUT THERE DO SEEM  AT LEAST TO ME TO  BE DIFFERENCES.  

 THE -- LET'S SEE, GROUP SALES, MR.  FRANKCOTI AT 635, 000 SEEMS TO  BE A LOT.  

IT DOES. THE WILL BE MOVING THOSE  OVER THERE AND THEY TALKED ABOUT  GOING THERE AND REWORKING THAT BUDGET.  WE DON'T NEED TO SPEND THAT KIND  OF MONEY  IF OCEAN CENTER IS KIND  OF YOU KNOW DOING THEIR OWN MARKETING.  THEY GOT OUR 400,000 DOLLARS, I  TALKED WITH HER ABOUT THAT, THEY  WILL BE THE GAIT  KEEPER OF THE MONEY THAT IT IS SPENT  WISELY AND FOR INCREASING THAT AND  WE WILL HAVE TO GO BACK AS A BOARD  AND LOOK AT THAT AND TAKE MONEY  OUT AND IT IS MY UNDERSTANDING TO  DO THAT WE WILL HAVE TO COME BACK  TO THE COUNCIL, OKAY, WE WILL  HAVE TO COME BACK AND SOME OF  THAT WILL BE SHIFTED BACK.  

OKAY.  

SO THE 2-4 COULD GO TO 2-5 OR  6, BUT WE DON'T NEED  ALL THAT MONEY TO BE SPEND  IN THAT DEPARTMENT.  

OKAY.  

YEAH.  

AND IT JUST ECHOS OUR HA CHAIRS  COMMENTS OUR -- THE IDEA WAS THAT  BUDGET WAS SET UP BASED OWNED WE  WILL CONTINUE DRIVING ALL THE VERTICAL  MARKETS. WITH NOW, THIS -- THIS  CHANGE OF ALLOCATING THE MONEY OVER  TO THE OCEAN CENTER OUR GOAL NOW  IS TO GO BACK AND REALLOCATE THAT  MANY INTO OTHER AREAS SO I WILL  TELL YOU A YEAR  FROM NOW YOU WILL SEE A MUCH LOWER  NUMBER AND THAT WILL BE ALLOCATED  TO OTHER AREAS.  

OKAY. THEN THERE IS THE QUESTION  OF SALARIES AND BONUSES, WHAT IS  THE BONUS STRUCTURE  AND IT IS THE SAME FOR EVERYBODY  AT THE CV-B?  

JEFF WILL HAVE TO TALK ABOUT  THAT. I KNOW HE HAS A INCENTIVE  FOR THAT. JEFF  YOU WOULD HAVE TO REALLY TALK ABOUT  TALK ABOUT THAT.  

THAT'S CORRECT, THE -- WHEN I  ARRIVED LAST YEAR THEY HAD A BONUS  WHERE THEY COULD EARN -- I DON'T  KNEE THE EXACT NUMBER -- UP TO 5,  6000 DOLLARS, BASED ON NUMBER OF  LEADS THEY GENERATED, A NUMBER OF  QUALIFIED LEADS, FOR THIS YEAR THAT  WE ARE CURRENTLY  IN, MY FIRST YEAR, WE WENT AHEAD  AND ADJUSTED THAT TO THEY COULD  EARN UP TO 12,000 DOLLARS, NO  ONE IS GOING TO GET CLOSE TO  THAT BUT THERE ARE TWO  COMPONENTS,  TIER ONE WAS  THEY HAD TO PRODUCE 25 MORE QUALIFIED  LEADS THEN THE PREVIOUS YEAR AND  PRODUCE CONTRACTED ROOM NIGHTS SO  THOSE WERE MET AND AUDITED AND THEY  PROCESS THAT AND ALSO AUDITED AS  PART OF OUR AUDIT SO  THAT IS OUR CURRENT PLAN. NOW MOVING  FORWARD TO THIS NEXT YEAR WE ARE  GOING TO BE CHANGING OBVIOUSLY THE  GROUP SALES DEPARTMENT SO WE ARE  GOING TO BE CHANGEING A SALES PLAN  AS WELL DEPENDING ON WHAT WE  DETERMINE WE ARE GOING TO  DO WITH VERTICAL MARKETS.  

IS THEIR BONUS STRUCTURE THE  SAME AS YOURS --  

NO SIR --  

-- DIFFERENT --  

YES --  

IT IS --  

-HA BOARD.  

OKAY. NOW WE HAVE GOT -- YOU  KNOW YOU BROUGHT UP THE WEBSITE  AND I UNDERSTAND THAT THERE IS AN  ISSUE WITH THE WEBSITE THAT THE  WOMAN WHO RUNS THE WEBSITE IS THREATENING  TO TAKE IT DOWN BY  THE END OF THE  MONTH AND WE WILL BE OUT ONE  UNTIL -- UNTIL JANUARY. WHAT  ARE WE GOING TO DO IN THE INTERIM?  

-- DISCUSSION ON THAT YESTERDAY.  

THE ORGANIZATION ALTERNATE IMAGE  IS THE COMPANY THAT NOT ONLY HOSTS  THE WEBSITE BUT BUILT OUR WEBSITE,  I THINK A DECADE AGO AND WHEN THEY  BUILT THE SITE THEY OWNED THE CODING  AND PROPRIETARY INFORMATION SO IT  IS VERY DIFFICULT FOR US TO MOVE.  UPON MY ARRIVAL LAST YEAR AS I  WAS TRYING TO DO DUE DILIGENCE AND  REVIEW ALL OF OUR PROGRAMS HOSTING  WAS 1 THAT I LOOKED AT TO  SEE IF WE COULD FIND  CHEAPER HOSTING. WE WENT BACK TO  ASK THE ALTERNATE IMAGE GROUP WHICH  HAS RELOCATED TO VEGAS FROM DAYTONA  ABOUT A BETTER PROGRAM AND  THEY STUCK WITH THEIR RATE AND THAT  IS WHEN I LEARNED OUR WEBSITE IS  NONE MOVEABLE. WE ARE STUCK WITH  WHO THEY ARE. SO THE AGREEMENT WAS  PUT IN PLACE THEY EXTENDED ANOTHER  YEAR BUT IN THAT AGREEMENT  IT SAID IF THERE IS A NONE RENEWAL  THAT IT WOULD GO MONTH-TO-MONTH  AND SO CHARLES, HOWEVER, I BROUGHT  OUR COUNTY LEGAL DEPARTMENT INTO  IT BECAUSE THE ALTERNATE IMAGE CAME  BACK TO US THROUGH ONE OF OUR --  THROUGH OUR DIGITAL MARKETING MANAGER,  NOT DIRECTLY TO LIZ OUR MYSELF,  THEY WENT THROUGH A STAFF  MEMBER, TO INDICATE THAT WE ARE  GOING TO INCREASE YOUR RATE BY 35%  AND WE WOULD LIKE THE FULL AMOUNT  PAID IN ADVANCE KNOWING THE  -- THEY ARE -- OUR NEW WEBSITE WOULD  BE LAUNCHED IN JANUARY AND WE WOULD  NOT BE USING THEIR HOSTING SERVICES  AFTER THAT SO WITH CONTACTED THEM  AND TALKED TO MICHELLE YESTERDAY  AND EXPECT TO SPEAK WITH HER AGAIN  THIS MORNING ABOUT AN ALTERNATIVE  THAN US PAYING  A FULL 12 MONTHS IN  ADVANCE.  

HOW MUCH WOULD THAT BE?  

34,000, 30 -- 20 -- IT WAS  22,000. IT WILL GO UP TO 30,000.  

NOW YOU KNOW I UNDERSTAND THAT  WHAT THEY WERE UPSET ABOUT WAS THEY  WERE EXCLUDED FROM BEING ABLE TO  BID AND THAT IS WHAT -- YOU KNOW  YOU GOT THEM -- THEIR NOSE  OUT OF JOINT AND GOT THEM TO  TAKE THIS POSITION. WHY WERE THEY  EXCLUDED FROM BIDDING?  

THAT -- TO MY -- NO  ONE WAS EVER  EXCLUDED. WE WERE LOOKING  FOR GET AS MANY MANY RFP RESPONDENTS  AS POSSIBLE --  

-- WASN'T TRUE.  

ABSOLUTELY NOT, ABSOLUTELY NOT.  WE HAD A TOTAL OF EIGHT RESPONDERS  AND LOOKING FOR THEM AND I DISCUSSED  THAT WITH HER YESTERDAY ON THAT  -- HER POSITION ON THAT.  

I GUESS THE FINAL THING IS YOU  KNOW MOST OF FLORIDA IS UP  DOING RECORD  NUMBERS, JUST LOOKING ON  THE INTERNET YESTERDAY YOU KNOW  PINELLAS COUNTY, BROWARD COUNTY,  AND YOU KNOW JACKSONVILLE, THE PANHANDLE,  ALL OF SOUTH FLORIDA YOU KNOW COLLIER  COUNTY, ALL OF THEM ARE SETTING  RECORDS AND WE HAVE BEEN LAGGING  BEHIND. AND I JUST SAW SOMETHING  THAT CAME THROUGH FROM EVELYN  FINE THAT SAID  THAT THIS  LAST YEAR  WE WERE ONLY UP 1.6% IN OCCUPANCY  AND FLAT IN ADR. WE NEED TO GET  THESE NUMBERS UP, AS FAR AS THE  HOTEL PRODUCT NOBODY HAS GOT MORE  SYMPATHY FOR YOU THAN I DO BECAUSE  YOU KNOW I UNDERSTAND AND THEN YOU  KNOW IT IS  ONE OF THOSE THINGS THAT WE REALLY  DO NEED  TO CHANGE. I UNDERSTAND THAT PERFECTLY  BUT ON A PERCENTAGE BASIS IF WE  COULD GET THESE NUMBERS UP IT WOULD  HELP. IT IS CRITICAL WE DO THAT.  THANK YOU.  

I AGREE WITH YOU. JUST TO KIND  OF BREAK UP THE -- WE  DON'T HAVE THE AUGUST TAX NUMBERS  YET SO, BUT OCTOBER TO FEBRUARY  WE GOT OFF TO A SLOW START, NO QUESTION  AND I -- I ALWAYS COMPARE, I AM  A NUMBERS GUY YOU KNOW SO OCTOBER  TO FEBRUARY UP 1%, YOU KNOW  FROM MARCH THROUGH TO JULY WE ARE  UP 7.75% SO WE GOT -- WE GOT A BETTER  STORY, WE HAD A GOOD STORY IN JUNE  AND JULY BEING UP 12, WE THINK AUGUST  WILL BE GOOD. AUGUST OF 12  WAS VERY GOOD BECAUSE WE HAD SOME  HURRICANE PEOPLE COMING STAYING  YOU KNOW HAD ALL THE UTILITY PEOPLE  SO WE THINK THAT WILL BE A GOOD  STORY BUT YOU ARE RIGHT WE FEED  TO GROW AT  7, 8, 9% THERE IS NO  QUESTION. I A  AGREE AND THAT IS  WHERE OUR GOAL IS, I ALWAYS  ASK HOW IS THE BEST WAY TO HELP  THAT --  

-- TERRIFIC --  

-- OCEAN CENTER SO THAT --  

-E THAT --  

-- MY OWN PERSONAL --  

THAT IS GOOD FOR EVERYBODY.  

-- GOAL AND THAT  IS WHAT WE ARE GOING TO TRY AND  STRIFE FOR.  

WE HAVE TALKED AND TALKED ABOUT  GETTING A FORENSIC AUDIT DOWN DONE  OF THE CV-B AND THE HA BOARD.  

UH-HUH.  

MR. CHAIRMAN OR MR. MANAGER,  I AM SORRY, I THINK THAT THE COUNTY  COUNCIL SHOULD BE PART OF THAT  AND WE SHOULD BE ONE  OF THE ENTITIES TO WHOM THAT GROUP  REPORTS. AND WE SHOULD BE INVOLVED  IN A --  

I THINK THAT MAKES A LOT OF SENSE  ESPECIALLY IN THE  CASE THAT WHEN YOU ARE WINDING DOWN,  WHICH WE ARE FINALIZING THE CV-B,  USUALLY YOU NEED TO DO THIS ANYWAY  --  

YOU DO --  

-- ISSUES THAT WAY AND I THINK  IT QUITE FRANKLY IT MAKES SENSE  FOR EVERYBODY FOR THE HA BOARD AND  THE COUNCIL.  

THE -- YOU KNOW AND I  WOULD -- I GUESS PERHAPS OFFER  AN AMENDMENT THAT THE APPROVAL BE  CONDITIONED UPON YOU KNOW  THAT -- THAT JOINT  FORENSIC AUDIT NUMBER 1 AND NUMBER  2 US GETTING -- EVERYBODY GETTING  THE FULL FINANCIAL STATEMENTS APPROVED  BY THE HA BOARD AND EVERYBODY CAN  HAVE I DON'T KNOW  30 DAYS AND THE NEXT MEETING TO  RAISE ANY ISSUE  THEY  WANT TO AND I THINK THAT WOULD --  WOULD PROBABLY -- WOULD PROBABLY  DO IT.  

ALL RIGHT.  

IF I CAN COMMENT ON THE NUMBERS  CLEARLY WE CAN  TAKE ANYTHING THAT THE HA BOARD  OR ANY OF THE OTHER AGENCIES WANT  TO GIVE US BE YOND WHAT WE  ASKED FOR AND THIS IS THE DIRECTION  I HAVE BEEN FOLLOWING IS ORIGINALLY  IF THE OLDER COUNCIL MEMBERS REMEMBER  ORIGINALLY WHEN THE COUNCIL GOT  A LOT MORE INVOLVED IN REVIEWING  THE BUDGETS OF THE ADVERTISING AGENCIES  BECAUSE YOU KNOW WHEN I FIRST  GOT HER WE DID FOR THE  DO THAT THE WAY WE DO  TODAY. THE COUNCIL WANTED A MINIMUM  A CONSISTENT FORMAT THEY FOLLOWED  SO YOU COULD MAKE SENSE OF THEIR  NUMBERS THERE WERE ISSUES NO ONE  COULD UNDERSTAND THE  NUMBERS. I THINK YOU  FOLLOWED THE FORMAT. THERE WERE  ISSUES WITH THE  NUMBERS. THOSE NUMBERS WE SAW TAMMY  IS HERE TO EXPLAIN DIDN'T RECONCILE.  SHE SAID SHE DID WORK WITH YOU AND  CLEARLY THOUGH WE MAKE SURE THEY  CAN GIVE US ANY ADDITIONAL INFORMATION  SO WHAT I AM SUGGESTING  ALL THREE AGENCIES IF YOU HAVE  ADDITIONAL INFORMATION  BEYOND WHAT  YOU HAD TO DO AT A MINIMUM WE WOULD  BE GLAD TO GET THAT OUT TO THE  COUNCIL MEMBERS AND  PUT IT ON THE WEB.  

MR. MANAGER IN MY INTERPRETATION  THEY WOULD HAVE TO DO THAT AS A  MINIMUM BECAUSE WE WOULD HAVE TO  GET THEIR BUDGET,  SO WE WOULD  HAVE TO GET THE ENTIRE 17 PAGES,  THAT WOULD BE MANDATORY.  

THAT MAY BE WHAT  THIS COUNCIL WANTS TO DO, THAT IS  NOT THE DIRECTION I WAS FOLLOWING  OR THEY WERE TOLD IN OTHER BUDGET  PRESENTATIONS, IN OTHER WORDS THEY  GAVE US A LOT OF STUFF BEFORE THAT  WAS SORT OF DESPAIRED ACROSS THE  BOARD AND THE COUNCIL MEMBERS FELT  IN A LOT OF CASES THE NUMBERS WERE  SUCH THEY GOT A LOT OF NUMBERS BUT  DIDN'T UNDERSTAND WHAT THEY WERE  ABOUT SO ASKED THEY BE PUT IN A  FOR AT THE COUNSEL WAS USED TO SEEING  THEY COULD COMPARE ALL THREE. WHAT  WE TOLD THEM WAS THAT AT A MINIMUM  THEY HAD TO GIVE YOU THAT.  

RIGHT.  

SO WE -- WHAT I AM SAYING IS  I AM NOT DISAGREEING WE CAN ASK  FOR THOSE, FOR  THAT DETAIL BUT I AM NOT SURE  WE MADE IT CLEAR THEY HAD TO  IN ALL  FAIRNESS TO THEM. WE DIDN'T TELL  THEM THEY HAD TO, WE ASSUMED  THEY WOULD IF THEY FELT THEY SHOULD.  

PARTICULARLY SINCE THE NUMBERS  ARE DIFFERENT IT IS APPROPRIATE.  

MR. CHAIR THERE IS ALREADY A  MOTION ON THE FLOOR.  

YES.  

AND MY MOTION  WAS TO AMEND.  

WELL, THEY WOULD HAVE TO RELEASE  THE FIRST MOTION.  

NO. THEY JUST -- IT IS JUST A  MOTION TO AMEND. IF I HAVE FOR THE  GOTTEN A SECOND YET.  

SO --  

WHAT IS THE AMENDMENT  TO THE MOTION?  

THE AMENDMENT IS THAT WE --  YOU KNOW MR. FRANKCOTI IS  ALREADY DOING TO BY DOING A FORENSIC  ACCOUNTING OF THE HA BOARD, THAT  WE JOIN IN THAT AND BE A PARTICIPANT  AND ABLE TO GET THAT FULL  REPORT AND THAT WE GET THE BUDGET  APPROVED BY THE HA BOARD AND THAT  IF ANYBODY  HAS GOT A QUESTION WITHIN  SAY 30 DAYS THEY CAN RAISE THE  QUESTION. THEY -- IF SOMETHING NEW,  SOMETHING THAT WAS NOT INCLUDED  IN THE RECORD THEY RECEIVED.  

OKAY, SO WE FIRST HAVE A MOTION  OF APPROVAL WITH A SECOND  AND A MOTION OF AMENDMENT TO THE  MOTION.  

MR. CHAIR YOU PROCEDURALLY YOU  WOULD VOTE ON THE AMENDMENT, VOTE  IT UP OR DOWN AND THEN  VOTE ON THE MAIN MOTION.  

THAT WAS WHERE I WAS GOING TO.  

POINT OF DISCUSSION.  

YES, WELL, WE HAVE A MOTION FROM  MR. DANIELS AND A SECOND FROM  MR. PATTERSON, I  DO HAVE MR. WAGNER UP BEFORE YOU.  

OKAY.  

MR. WAGNER.  

IF THERE IS EVER AN ISSUE WITH  THE BUDGET IF SOMEONE WANTED TO  COME BACK IT IS ALWAYS AN ISSUE  THAT CAN BRING BROUGHT UP LATER  SO I AM NOT GOING TO DO  THAT AND I GUESS MY QUESTIONS ARE  SOMEWHAT PERTAINING TO IT ANYWAY  SO I WILL DO IT ALL AT ONCE. DAN  WHEN WE VOTE ON A BUDGET, LET'S  NOT SAY THE AD  AUTHORITY BUDGETS  BUT WHEN WE VOTE ON A BUDGET, WHAT  AM I VOTING ON?  

WELL, IN THE COUNTY -- THE CASE  OF THE COUNTY'S BUDGET YOU ARE  VOTING ON A FUND BASE IN THE CASE  OF HA YOU CAN VOTE TO  PROVE  THE ENTIRE BUDGET, ESSENTIALLY YOU  ARE VOTING  TO APPROVE THE ENTIRE  BUDGET. IF THEY -- IF YOU WANT TO  CONDITION IT OR SAY THAT YOU ARE  APPROVING SO MUCH THEN YOU ARE ABLE  TO DO THAT, JUST AS -- BUT YOU ARE  VOTING TO APPROVE THE ENTIRE BUDGET.  

ALL RIGHT BUT WHEN I AM VOTING  ON -- SEEMS KIND OF SILLY TO ME  THAT WHEN I VOTE IN MY CAPACITY  AS A COUNTY COUNCILMAN ON MY OWN  BUDGET IT IS A FUND  BUDGET BUT YET FOR SOME REASON WHEN  I VOTE ON ANOTHER FUND TECHNICALLY  AN ADVERTISING AUTHORITY, ALL OF  A SUDDEN I AM A LINE ITEM BUDGETER.  

I AM NOT SAYING THAT YOU ARE  A LINE -- I THINK YOU COULD ESTABLISH  CONDITIONS JUST AS YOU CAN BY STABBING  COUNTY COUNCIL POLICY SO THAT IF  YOU WANT THEM NOT TO SPEND MONEY  ON A CERTAIN THING OR --  

BUT THEY --  

-- CERTAIN THING --  

-- IN ESSENCE THEY SHOULD BE  THE SAME. I MEAN WE SHOULD HOLD  THEM TO THE SAME STANDARD THAT WE  HOLD OURSELVES AND THAT -- THAT  IS THE REALITY OF I SEE IT. I DON'T  THINK WE SHOULD HOLD THEM TO A DIFFERENT  STANDARD. I SHOULD BE FLUID ALL  THE WAY AROUND. YOU KNOW, I -- IF  WE ASK THEM, I GUESS MY  ISSUE IS I AM OKAY WITH THE  BUDGET  BEING REDUCED TO THE ONE PAGE IRA  ER, RATHER THAN THAT  BECAUSE I KNOW ALL THE MEETINGS  AND I AM MORE THAN COMFORTABLE VOTING  ON IT BASED ON THAT. IT WOULD BE  DIFFERENT IF THE ACCOUNTING DEPARTMENT  -- IF OUR  ACCOUNTING DEPARTMENT SAID THE NUMBERS  DIDN'T MATCH UP, THAT WOULD BE A  PROBLEM. BUT MY UNDERSTANDING FROM  CHARLENE IS THAT THEY DO.  

WELL, I HEARD THAT SAID. I  UNDERSTAND THE MOTION TO BE THAT  THE -- AS A CONDITION OF APPROVAL  THEY WANT TO SEE THE BACK UP. WHAT  YOU DO WITH THAT IS UP TO YOU AT  A LATER POINT IN TIME AND YOU ARE  CERTAINLY AT LIBERTY --  

-- ABSOLUTELY --  

-- BACK UP. I HAVE HEARD  IT SAID THAT THE NUMBERS DID NOT  RECONCILE. I HAVE ALSO HEAR IT  SAID IN DISCUSSION WITH YOU THAT  OUR FANS PEOPLE WERE ABLE TO DETERMINE  THE DIFFERENCE AND TO RECONCILE  THAT. I HAVE NOT PARTICIPATED IN  THAT PROCESS SO IF THERE IS A --  IF THERE IS AN ADJUSTMENT  AS TO WHETHER OR NOT  THEY TOTAL THE AMOUNT, I COULD NOT  SAY. I THINK I UNDERSTAND MR. DANILS  MOTION TO BE THAT HE WANTS TO SEE  THE BACK UP FOR ITS OWN SAKE AND  TO MAKE --  AND TO LOOK AT THE NUMBERS TO SEE  IF THEY DO INDEED RECONCILE.  

NOW I WILL SAY THIS BECAUSE  I LISTENED TO BOTH CONVERSATIONS,  THAT THE COMMENT THAT WAS MADE TO  YOU  REGARDING RECONCILIATION I DON'T  BELIEVE HAS BEEN  IMPARTED TO MR.  DANIELS SO IT MAY BE  --  

-- RECORD THAT WE ARE LAYING  TODAY IS THAT THEY DO RECONCILE,  AS THIS MOMENT RIGHT NOW THE NEWSPAPERS  AND MEDIA AND EVERYONE NEEDS TO  UNDERSTAND THAT THE NUMBERS MATCH  UP. THE LAST THING I WANT  IS A STATEMENT MADE THAT IS NOT  REFLECTING REALITY RIGHT NOW.  

I -- MR. WEAVER AND YOUR BUDGET  DEPARTMENT CAN SPEAK -- CAN SPEAK  FOR  ITSELF. I  UNDERSTAND THAT THEY RECONCILE --  

-THAT --  

-- WAS NOT --  

-- RECONCILE FROM MANAGEMENT.  

YES, THEY DO.  

DAN THERE IS DISCUSSION ABOUT  THIS FORENSIC AUDIT HAS YOUR BOARD  --  

-- NO, IT --  

-I DO --  

-- PROPOSAL --  

-- OKAY.  

-- FORENSIC. IT WILL BE AN AUDIT  THAT SPECIAL USE AUDIT --  

OKAY --  

-- TO COUNTY STAFF TO TAKE A  LOOK AT IT BECAUSE BEFORE WE BARK  I HAVE TO GO BACK AND  GET APPROVAL ANYWAY.  

  -- YEAH --  

-- ADVERTISIC, PAYROLL, LOOK  AT PROBABLY TRAVEL AND EXPENSES  STUFF THAT WE HA -- WE GET --  

-- YEAH --  

-- SOME OF THIS STUFF  AND  DIDN'T LOOK AT IT BECAUSE IT WAS  CV-B, NOW THAT HA IS TAKING OF WE  WANT TO BE  SURE OF THAT  SO IT IS A SPECIAL USE AUDIT AND  WE HAVE TO DO THAT AND WHATEVER  ENGAGEMENT LETTER FROM THE FIRM  THAT WE GET IS WHAT WE SHOULD BE  GETTING AND SO COUNTY WILL MARCH  WITH US IN THIS PROCESS GOING FORWARD.  

OKAY AND THAT WOULD BE -- I AM  NOT GOING TO SUPPORT THE AMENDMENT.  I FEEL THAT I AM GLAD THAT YOU GUYS  ARE DOING IT. THAT YOU HAVE MADE  THE DECISION TO DO IT. I AM NOT  GOING TO MAKE IT A PRECEDENCE AT  LEAST FOR ME TO VOTE ON THIS. I  THINK THE ORIGINAL MOTION IS WHERE  I AM AT. SOME OF THE POSITIVES,  WHEN YOU -- HOW LONG HAVE YOU BEEN  HERE JEFF, YOU?  

A YEAR NOW.  

A YEAR AND A HALF.  

16 MONTHS.  

HOW LONG -- TAKES ABOUT  --  WHEN YOU CAME IN AND YOU START  

     IMPLEMENTS THESE CHANGES  RIGHT.  

THAT TAKES YOU  TO MARCH.  

RIGHT.  

WHAT DID YOU SAY.  

UP TO 7.75.  

IT IS SAFE TO SAY THAT. I GOT  TO TELL YOU I AM PROUD  OF YOU AND PROUD OF THE HA BOARD  FOR MAKING THE DECISION TO BRING  YOU IN, THOSE ARE WHAT WE ARE LOOKING  FOR, THOSE ARE GREAT NUMBERS, THOSE  ARE SOMETHING TO BE PROUD OF. YOU  CAN NEVER SOMEONE TO COME IN WHEN  YOU ARE PLANNING FOR THINGS TO CHANGE  RIGHT AWAY, THINGS WILL TAKE TIME  AND SOME OF THE INITIATIVES YOU  ARE DOING NOW WOULD YOU WILL SEE  FRUIT THOUGH THAT AS WELL AND  SOME OF THE  SUGGESTIONS HAVE  BEEN GREAT, I REALLY DO AND I  THINK DOUG DANIELS IS ON POINT WITH  THAT, IT WILL HELP YOU BUT NOT YOU  ALTHOUGH YOU ARE ON IT AS FAR AS  TIME IS CONCERNED --  

-- THAT --  

-- STUCK, WE WILL SEE WHAT THE  COURT SAYS, THE -- I THINK THAT  WILL HELP YOU SIGNIFICANTLY, ONE  THING THAT WILL HELP AS WELL IS  MEMBERS HAVING A DIFFICULT TIME  WITH SOME OF THE EMERGENCY MEETINGINGS  I THINK THAT WILL  HELP AS FAR  AS TIME  IS CONCERNED.  

I THINK THE EXECUTIVE MATRIX  IS HUGE GOING FORWARD, WHETHER IT  IS HA OR THEM THEY ALL HAVE WHAT  EXACTLY THEY CAN AND CANNOT DO AND  WHAT THEY NEED TO BRING BACK TO  THE BOARDS AND I  THINK IT IS IMPORTANT THIS IS HOW  IT NEEDS TO WORK AND I  MEAN THEY HAVE SO MUCH TIME TO SPEND  ON THAT.  

YEAH.  

WE WANT THEM TO DO THAT BUT  NOT GO OVER A  CERTAIN TRIPWIRE THEY COME BACK  TO THE BOARD SO THE EXECUTIVE  MATRIX OF WHERE THEY BEGIN AND END  IS VERY IMPORTANT.  

I AGREE AND WILL MAKE IT SHORT,  EVERYTHING ONE IS GOING TO ARGUE  AND EVERYONE HAS OUR ION OPINION  ALTHOUGH IT IS NOT AS IMPORTANT  AS THE FOCUS GROUPS WHICH ACTUALLY  SAY IT IS A GOOD THING, I JUST  WANT EVERYONE TO REALIZE  THOSE NUMBERS REFLECT THE CAMPAIGN  AS WELL. I AM NOT THE HUGEST FAN  OF IT BUT I AM NOT MARKETING TO  MYSELF, IT IS SOMEONE IN OHIO MAKING  THE DECISION TO COME HERE AND PEOPLE  NEED TO REALIZE THAT NUMBER, THAT  PLAN WENT INTO SKTS, THE MARKETING  PLAN WENT INTO EFFECT IT TOOK A  YEAR TO GET OUT THERE AND IT IS  WORKING SO I HOPE THERE IS NO  DRASTIC DECISIONS MADE, I HOPE IT  IS ALL CONTINUED TO BE ON THE FOCUS  GROUP AND PACED ON SCIENCE RATHER  THAN POLITICS OF PEOPLE JUST NOT  LIKING SOMETHING SO I DO APPRECIATE  YOU GUYS HAVE BEEN VERY VERY NUMBERS  BASED, VERY FOLK DISCUSSED GROUP  BASED, I AM  GLAD  TO SEE EVELYN TAKING A  GOOD  PART OF THIS NEW  INITIATIVE WITH EVERYONE AND I THINK  GUYS HAVE GROUP UP AND NOT ONLY  FROM THAT BUT  I AM  TELLING YOU FROM THE 5 YEAR%  YEAR  PERSPECTIVE IT IS NIGHT AND DAY  AND I KNOW IT IS STRESS  L AND TAKES WORD TO PLEASE  KEEP IT UP.  

ALL RIGHT, MS. DENYS.  

THANK  YOU MR. CHAIR. I WAS ACTUALLY GOING  TO  BRING THIS UP SO I  GUESS NOW IS THE TIME TO DO IT.  I WOULD SUPPORT A FORENSIC AUDIT  AND I WAS GOING TO BRING THIS UP  NOT JUST FOR THE HA BOARD BUT  AS A POLICY THIS  TIME  AROUND ALMOST AS A BINCH MARK TO  INCLUDE VOLUSIA TOO. I DON'T THINK  WE HAVE EVER DONE IT CORRECT ME  IF I AM WRONG BUT I DON'T  THINK WE HAVE DONE IT BEFORE, BUT  THAT IS CURRENTLY AT THE ADD AUTHORITY  IS A GOOD THING, THERE  IS A TIME AND A PLACE FOR THAT AS  A BENCH MARK AND IT IS JUST GOOD  POLICY AND THEN WE SET IT, WE CLEAR  IT, WE ARE DONE WITH  IT AND WE MOVE ON BUT I  THINK IT WOULD BE VERY PRUDENT JUST  BECAUSE YOU HAVE GONE THROUGH A  LOT OF CHANGES, WE HAVE CONSOLIDATED  A FEW THINGS HOPEFULLY YOUR LIFE  WILL GET EASIER AFTER THIS AND YOU  KNOW WHAT? JEFF THIS TAKES A LOT  OF RESPONSIBILITY OFF OF YOU AND  YOUR BOARD ACTUALLY WHEN COUNCIL  PUTS THIS INTO POSITION AND IT COMES  BACK TO US AS TO  WHAT THOSE RESULTS ARE. IT KIND  OF -- IT -- IT SHIFTS  THE GOVERNMENT IF YOU WILL OF --  OF THE STRUCTURE SO I  AM GOING TO SUPPORT IT BUT -- BUT  I ACTUALLY DO SUPPORT A FORENSIC  AUDIT COUNTY WIDE YOU KNOW AT LEAST  FOR A YEAR. LET'S SEE WHERE WE ARE,  LET'S CLEAR THE BOARDS. LET'S SET  EVERYTHING IN MOTION AND -- AND  MOVE  ON. I THINK IT IS -- IT IS A VERY  GOOD ACCOUNTING PIECE. SOUTHEAST  VOLUSIA HAS DONE  IT UNDER THIS SCRUTINY AND DONE  VERY WELL AND A HAS HELPED  STOP GAP MEASUREMENTS AND THINGS  THAT HAVE OCCURRED HAVE CAUGHT IT.  MISTAKES ARE NOT DONE ON PURPOSE,  WE ARE HUMAN THINGS  HAPPEN SO OKAY IT HELPS THE PROCESS  AND THE PROCEDURE OF THE  ORGANIZATION GO FORWARD SO IT IS  NOT NEGATIVE IT IS ACTUALLY POSITIVE  ACCOUNTING PIECE BECAUSE THINGS  ARE GETTING BETTER AND YOU ARE THE  FACE AND YOU ARE WHAT HELPS US LOOK  GOOD WORLDWIDE NOT JUST IN THE UNITED  STATES, WORLD-WIDE, SO WE ARE COUNTING  ON YOU AND IN THAT --  IN COUNTING ON YOU WE HAVE TO  MAKE SURE OUR ACCOUNTING IS ACCURATE  AS AN ACCOUNTABILITY PIECE,  SO THAT IS GOING TO BE MY  RECOMMENDATION, I DON'T KNOW, MR.  --  

-- THAT --  

-- COMFORTABLE --  

-- ANALOGY THAT OKAY I AM AUDITED  --  

-CORRECT --  

-E THAT --  

-- RIGHT --  

-- COMPANY --  

-RIGHT --  

-- WATERHOUSE HAS TO GIVE ME  YOU KNOW A FINANCIAL STATEMENT I  HAVE TO FIND YOU KNOW -- WE -- WE  FILE WITH THE APPROPRIATE AUTHORITYS  THAT WE REPORT TO BUT ALL THE  TIME COMES FROM THERE WHO SAYS HERE  IS OUR POLICY PROCEDURES YOU  GUYS DIDN'T CROSS OUR T HERE OR  DIDN'T DOT THE I CORRECTLY HERE  AND WE TAKE THAT  AND THAT IS WHAT THIS IS GOING TO  DO ALMOST AN INTERNAL AUDIT THEY  DON'T LOOK AT BECAUSE IT IS  BEYOND THEIR SCOPE.  

I UNDERSTAND AND THAT FULFILLS  THE PURPOSE AND GOING FORWARD WITH  THE CHANGES THIS TIME NEXT YEAR  OUR BASELINE WILL BE STRONG SHOULD  THEY DO THAT AND THE FORMATS WILL  HAVE BEEN SET. YOU WILL HAVE MET  AND COLLABORATED AND YOU KNOW THINGS  WILL JUST BE STRONGER THAN THEY  ARE TODAY AND A VERY GOOD PICTURE  AND WITH THAT AND FOR THAT PURPOSE  AND REASON I AM SUPPORTING  A FORENSIC AUDIT NOT JUST OF THE  HA BOARD BUT WEST  VOLUSIA, TOO, TO --  TO JUST SET A BASELINE. THANK YOU.  

MR. DANIELS.  

I AM NOT SURE THAT CHARLENE HAS  SEEN THE BUDGET THAT WAS APPROVED  BY THE HA BOARD AND THAT IS ONE  SHE IS COMPARING TO WHAT WAS SUBMITTED  TO US BECAUSE YOU KNOW I -- YOU  KNOW IT IS -- THAT -- I LOOKED AT  IT THIS MORNING. I GOT IT LAST NIGHT  AND I JUST LOOKED  AT IT THIS MORNING BUT IF  YOU LOOK AT OPERATIONS  FOR 2012-2013 AND  THE ONE THAT WAS APPROVED,  THE BUNDLE IT WAS 5.233 MILLION,  THE ONE WE GOT  WAS 5.896 MILLION. THE NUMBERS ARE  DIFFERENT. THEY ARE NOT THE SAME.  IT IS YOU KNOW WE HAVE A DIFFERENCE,  I UNDERSTAND. BUT YOU KNOW WHAT  WE NEED IS  WE NEED TO HAVE ACCURATE FIGURES,  POINTS UP THE NEED FOR THE FORENSIC  AUDIT, IF PEOPLE WANT TO -- IF --  IF THE -- THE -- I AM -- INTEND  TO -- TO LOOK AT THE --  THE -- THE BUDGET THAT WAS APPROVED  BY THE HA BOARD AND -- AND TAKE  A LOOK AT AND BRING UP ANY QUESTIONS  I HAVE IF THE REST OF THE  COUNCIL IS UNINTERESTED THAT IS  OKAY. BUT I REALLY DO THINK WE NEED  THE FORENSIC AUDIT TO GET THE ACTUAL  NUMBERS FOR THE REASON THE MANAGER  SAID WE ARE MOVING  FROM ONE PHASE TO  ANOTHER, WE JUST NEED TO DO IT.  THANK YOU.  

MR. DINNEEN.  

THANK YOU MR. CHAIR.  

FIRST OF ALL AS I HAVE TALKED  HE BROUGHT IT UP IT IS A GOOD THING  TO DO WHEN YOU ARE  PHASING OUT AN ORGANIZATION AND  WE NEED  TO DO  THAT. THE  OTHER THING IN ALL   FAIRNESS I WOULD LIKE TAMMY TO STEP  FORWARD, TAMMY AND I WANT HER TO  EXPLAIN, AND SHE -- IT IS NOT THE  SUBJECT SHE LOOKED AT SO I WANT  TO MAKE IT CLEAR  SO I WANT  HER TO CLARIFY WHAT SHE LOOKED AT.  

GOOD MORNING, TAMMY BALL BUDGET  DIRECTOR.  

AS  YOU KNOW  WE HAD CONVERSATIONS WITH THEM ON  THAT. I CANNOT APPROVE THAT, IT  COULD BE BUT I WILL  TAKE THAT STEP AND SEE IF THERE  ARE VARIANCES BETWEEN THEM. WE DID  HAVE A VARIANCE WHEN THEY PRESENTED  THE BUDGET WE DIDN'T ACTUALLY GO  THROUGH THE PROCESS. IT WAYNE REALLY  A VARIANCE, WE DID NOT HAVE THE  RESOURCES TO CONFIRM NUMBERS, SINCE  THAT TIMEFRAME THEY HAVE PROVIDED  US WITH THAT SO YOUR CURRENT PRESENTATION  WHEN WE SAY WE DID CONFIRM  THEM THEY DID AND WE DID NOT GO  TO NEXT STEP AND HAPPY TO DO THAT  TO CONFIRM.  

SO THAT WE ARE CLEAR BECAUSE  I THINK WE ARE TALKING ABOUT TWO  DIFFERENT DOCUMENTS AND WANT TO  CLEAR, WE WILL TAKE A LOOK AT THAT  BECAUSE YOU HAVE A RIGHT TO ASK  THAT QUESTION, THEY PASSED  EVEN IF IT WASN'T PART OF THE  PRESENTATION BECAUSE YOU ARE RESPONSIBLE  FOR THE MONEY. WE WILL TAKE A LOOK.  OBVIOUSLY THE ONE THING I HAVE FOUND  IN THE PAST IS THE AGENCIES WHEN  THEY HAVE ASKED US OR TAKING A LOOK  THEY ARE ALWAYS INTERESTED IN  MAKING SURE BECAUSE WE HAVE A BIGGER  GROUP OF PEOPLE HAVE A LARGER GROUP  AND LIZ KNOWS WHAT I  AM TALKING ABOUT SO WE WILL TAKE  A LOOK AND SO WE WILL TAKE CARE  OF IT. WE WILL  TAKE A LOOK AT IT.  

MR. WAGNER.  

THERE HAVE BEEN TWO DIFFERENT  THINGS BROUGHT UP. ONE IS AN AUDIT  AND SOUNDS LIKE --  HERE IS THE PROBLEM. IT IS NOT I  DON'T SUPPORT THAT AND THE  DECISION YOU TO DO IT  THE HARD  PART IS TYING IT ON TO YOUR BUDGET,  IT IS WHAT IT IS, BUT WHAT HE BROUGHT  UP IS TOTALLY DIFFERENT, BECAUSE  WHO IS PAYING FOR IT BECAUSE  IT GETS HARD BECAUSE YOU HAVE AN  ADD AUTHORITY LIKE THEM SAYING HEY,  TAKE ON ANOTHER MANDATE, WHAT WE  ARGUE ABOUT ALL THE TIME FROM THE  STATE LEVEL. HERE IS ANOTHER MANDATE,  SPEND LESS ON ADVERTISING, DO  THIS, SO THAT  IS WHERE -- IF WE ARE GOING TO DO  COUNTY WIDE FORENSIC AUDIT ON  THAT, WE HAVE TO  START THINK IT'S ABOUT THAT IS  PART OF THE 2% FEE BECAUSE WEST  VOLUSIA CAN ONLY TAKE SOME HITS,  NEW SMYRNA TOO, IT IS NOT LIKE THEY  HAVE THE LARGEST BUDGET AND THAT  BEING SAID WHEN YOU LOOK AT THAT  EVERYTHING YOU TAKE AWAY YOU ARE  TAKING AWAY BEDS TO BIDS NOW THERE  IS THAT, I GET IT BUT AT SOME POINT  WE DO HAVE TO LET THEM DO THEIR  JOBS WE CAN'T DO THIS ESPECIALLY  I  KEEP GOING THERE BUT YOU HAVE SO  MUCH STAFF  AND TIME AND EVEN THOUGH IT IS OUTSIDE  WE STILL HAVE TO DO THAT  AND I HOPE WE TAKE THAT INTO CONSIDERATION.  I AM FINE WITH AUDITS BUT WHEN YOU  GET THAT DEEP IT  STARTS CONSUMING A LOT OF TIME.  THAT IS MY  CONCERN WITH IT SORRY, MRS.  DANIELS, SORRY YOU DID IT, SORRY,  MRS. DANIELS BECAUSE OF TIME AND  MONEY THERE IS A DIFFERENCE AND  WE NEED TO RECOGNIZE, THAT SOUTHEAST  VOLUSIA WE ARE TALKING ABOUT THEFT,  THERE IS A BIG DIFFERENCE HEY THIS  MIGHT NOT MATCH UP THAN SOMEONE  LITERALLY PUTTING EVERYTHING ON  THEIR -- SO THAT WAS A BIG DIFFERENCE  SO I WANT TO  MAKE SURE THAT IS OUT THERE THAT  THAT WAS A PROBLEM IT WAS RECTIFIED  AND I GOT TO SAY AS WELL THE ONLY  REASON WE FOUND THAT PROBLEM WE  GOT IN QUICK ENOUGH  IS BECAUSE WE WERE DOING AUDITS  SO IT IS --  WE FOUND THE PROBLEM SO  I  THINK AS FAR AS THAT IS CONCERNED  WORKED SO IS  MY CONCERN,  WHEN IT COMES TO THE AMENDMENT IT  WAS FORENSIC AUDIT AND WHAT WAS  THE SECOND PART --  

-- THAT --  

-- QUESTION --  

-BRING IT UP. YOU KNOW THEY CAN'T  DO IT FOREVER.  

YOU KNOW I -- WOULD IT BE OKAY  -- I DON'T HAVE A PROBLEM WITH IT  BECAUSE IT SOUNDS LIKE THEY ARE  GOING TO DO IT ANYWAYS AND I THINK  WE HAVE THE RIGHT TO BRING UP QUESTIONS.  I AM TRYING TO FIND A WAY TO SUPPORT  YOUR AMENDMENT BECAUSE I THINK WE  ARE THERE.  

I TELL YOU WHAT,  WHAT ABOUT THIS? THEY PROVIDE THE  BUDGET  THEY APPROVE. WE DO THE AUDIT AND  DEAL WITH  IT.  

-- MR. DANIELS CAN YOU TALK  CLOSER TO THE MICROPHONE.  

WE DO THAT INSTEAD OF DRAGGING  IT OUT 1 TIME.  

THAT IS -- OKAY. WE --  

YEAH, BUT IT  -- SO IT IS JUST  THE BUDGET PASSES THERE IS JUST  AN ASTERISK TO IT.  

-- WE --  

OKAY --  

-- ADD IT AND  WE  ARE PART OF IT  SO YOU KNOW  THE AUDITORS --  

-- THAT --  

E-REASONABLE --  

-- BID WE GOT AFTER TO COUNTY  THEY DO IT BECAUSE THEY  ARE GOING RELY  ON THEY PROBABLY GOT  MORE  EXPERTISE AND WE WILL DO  THAT.  

OKAY.  

DOES MY SECOND STILL  HOLD?  

 YES.  

YES, HIS SECOND STILL HOLDS.  

ALL RIGHT, MS. DENYS YOU DISAPPEARED,  YOU ARE UP.  

OKAY, I WANTED TO MAKE SURE WE  ARE CLEAR WE TALKED ABOUT THAT --  

YEAH --  

-- DID WANT TO COMMENT ON  THAT, I UNDERSTAND THAT THERE IS  A COST TO IT, BUT I WELL TELL YOU  ONE OF THE THINGS THAT WEST  VOLUSIA ALREADY DOES VERY WELL IS  THEY LAY OUT  THEIR CHECKBOOK. I MEAN EVERY MEMBER  OF THAT COMMITTEE LOOKED EVERY TIME  YOU MEET  THE  CHECK REGISTER IS RIGHT THERE SO  THEY ARE PRETTY COMPLIANT ALREADY  WITH TRANSPARENCY AND QUESTIONS  ALTHOUGH I AM NOT OPPOSEED TO HAVING  THEM LOOK AT THAT JUST IN THE SAME  VEIN THEY WOULD BE LOOKING AT ANYONE  ELSE BUT  I DID WANT  TO CLARIFY THAT RENEE'S CHECK BOOK  IS RIGHT THERE, TRANSPARENT FOR  ANYBODY FOR LOOK AT THAT, SO  GOOD JOB ON THAT,  AND  I WILL SUPPORTING  THE MOTION.  

ALL RIGHT, ANY FURTHER DISCUSSIONS?  MS. DENYS YOU ARE GOOD TO GO?  

JUST FOR CLARIFICATION WE ARE  VOTING TO PROVE THE BUDGET --  

-- ON THE FLOOR --  

-- STILL THE AMENDMENT UNLESS  THE MOTION IS --  

-- COULD  YOU -- MR. DANIELS FOR THE RECORD  COULD YOU RESTATE THE AMENDMENT,  PLEASE?  

THE AMENDMENT IS -- IS  THAT WE DO A FORENSIC AUDIT ON THE  -- THE HA BOARD.  

AND --  

AND THAT IF THE HA BOARD DECIDES  TO -- DO 1 ON ITS OWN THAT WE  JOIN WITH THEM AND THAT WE ARE IN  JOINT CLIENTS IN THAT EFFORT.  

MR. CHAIR, IF I MIGHT -- IF I  MAY -- BECAUSE I THINK THIS GOES  BACK TO EARLIER DISCUSSION, I WOULD  UNDERSTAND MR. DANIELS MOTION TO  INCLUDE THE CV-B.  

AND -- AND  THE -- INCLUDES  THE  CV-B AND THAT THE -- THE HA BOARD  OR CV-B GIVES US THE BUDGET APPROVED  WITHIN THE NEXT  TWO WEEKS OR SO.  

CAN YOU GUYS  COMPLY WITH  THE TWO WEEK  NOTIFICATION  --  

-- BUDGET --  

-AHEAD --  >>-THAT --  

-- MICROPHONE MA'AM, PLEASE,  NAME AND POSITION.  

I AM THAT AND ABSOLUTELY NO PROBLEM,  I BELIEVE THAT PART OF THAT WAS  MISUNDERSTANDING, THEY ONLY WANTED  THE FORMAT TO BE THE SAME AND ACTUALLY  I WOULD PREFER TO GIVE  THE ENTIRE AMOUNT BECAUSE IT --  IT IN FACT WOULD ALLEVIATE THESE  SITUATIONS. JUST ONE OTHER LITTLE  ITEM THAT I -- IF YOU  DON'T MIND, PART OF IT I THINK  IS  NORMALLY WHEN IN PREVIOUS  YEARS THE HALIFAX BUDGET WAS PREVENTED  THE CV-B EXITED AS A ONE LINE ITEM  IT WAS  A CONTRACT AND DIDN'T GIVE THE  DETAILS SO PART OF THE DISCREPANCIY  MAY BE IN ORDER TO PROVIDE YOU  WE A LOOK BACK WHERE AS IN PREVIOUS  YEARS THAT WAS LIKE THAT THE DETAILS  WAS INCLUDED IN THIS BUDGET SO I  WILL PROVIDE THE 17 PAGES OF BACK  UP AND BE ABLE TO CAREY IT THROUGH  AND WHAT HAPPENS IS THE TOTAL LINES  ON THOSE IS WHAT IS BROUGHT  FORWARD TON THIS FRONT PAGE SO  ABSOLUTELY NO PROBLEM.  

OKAY, SO WE DON'T HAVE A PROBLEM  WITH THE COMPLIANCE AND WE HAVE  A MOTION AND A SECOND ON THE FLOOR  SO LET'S GO AHEAD AND ANY FURTHER  DISCUSSION ON THE AMENDMENT, THIS  IS THE AMENDMENT VOTE TO -- WE HAVE  TO GO  TO THE AMENDMENT AND THEN GO BACK  TO THE ORIGINAL  MOTION. CORRECT.  

OKAY, SO ALL THOSE IN FAVOR  OF MR. DANIELS AMENDMENT PLEASE  SIGNIFY BY AYE. ALL THOSE OPPOSED.  SO CARRIED.  

NOW WE ARE GOING TO VOTE  NOW ON THE BUDGET APPROVAL --  

-- AMENDED SIR.  

HUH?  

YOU ARE NOW VOTING --  

RIGHT --  

-DANIELS --  

-- RIGHT --  

-THAT --  

-NOW THE APPROVAL OF THE HA  BUDGET. DO  I SEE ANY FURTHER DISCUSSION? GOOD.  NO FURTHER DISCUSSION. ALL THOSE  IN FAVOR SIGNIFY BY AYE. AND  ALL THOSE OPPOSED, SO PASSED.  

GOOD.  

THANK YOU.  

THANK YOU.  

 OH.  

ONE DOWN.  

ONE DOWN. THREE TO GO. HA  HA. WE  DO HAVE TIME EXTENSIVE  GUYS.  

MR. CHAIR.  

YES, MR. DINNEEN.  

ONE THING I SHOULD SAY TO THE  COUNCIL WITH THIS PASSING 400,000  WILL GO OVER THERE, NOW I WANT TO  EXPLAIN TO THE COUNCIL THE COUNCIL  BELIEVES I SHOULD MANAGE THAT, I  ALREADY TALKED TO MR. POOR, THAT  MONEY WILL COME OVER AND BE IN A  SEPARATE ACCOUNT THERE AND MR. POOR  ALREADY PUT TOGETHER A PLAN, JIFF  KNOWS, THE HA BOARD KNOWS THE PLAN  ABOUT HOW HE WOULD USE  THAT MONEY OKAY  FOR GROUP SALES AND TO TRY AND GET  CONVENTIONS, WHAT I AM PLANNING  ON HIM DOING IS REPORTING BACK,  I THOUGHT HE COULD LET US NOW HOW  THIS IS DOING ON A QUARTERLY BASIS  BETWEEN US AND THE MA BOARD COULD  SEE THIS AS TO WHAT HE SPENT IN  RELATIONSHIP TO HIS PLAN THAT HE  TOLD THEM FROM THIS FUND. SO IT  WILL BE REAL CLEAR AND ALSO  ANYONE WILL TELL WOULD TELL THAT  WE DIDN'T SPEND LIKE MONEY FOR  UTILITIES OR WHATEVER, THE OTHER  THING I THATTING THIS GOING TO BE  INTERESTING IS MR. IMPORTANT AND  I TALKED  ABOUT THIS IS IT  IS POSSIBLE HE   COULD ALLOCATE MONEY, SAY FOR EXAMPLE  HE WAS DOING THAT IN 2016 AND SAY  THAT WAS 30,000 DOLLARS WHAT HE  WOULD END UP DOING IS WE WILL WORK  OUT WITH OUR FINANCE DEPARTMENT  WE WOULD HAVE TO ENCUMBER THAT AMOUNT  WITHIN THAT 400,000 SO THAT IS SIDE  ASIDE FOR THAT YEAR SO IT WOULD  BE INTERESTING IS IT IS POSSIBLE  HE COULD END UP USING THE 400,000  DOLLARS AND NEVER SPEND ACTUALLY  ANY OF THE MONEY IN THE  YEAR THAT HE IS ACTUALLY ALLOCATING  THE MONEY. WHAT I THINK THE -- WHAT  YOU WILL WANT TO E IS -- AND --  AND THE WAY WE WILL ACCOUNT FOR  THIS IS YOU WILL SEE THAT  THERE SO THE MONEY IS SET ASIDE  TO NEVER HAVE TO WORRY ABOUT HE  MADE A COMMITMENT AND THE MONEY  HELD ASIDE FOR THAT COMMITMENT SO  I AM JUST SAYING WE HAVE ALREADY  THOUGHT THROUGH HOW WE ARE GOING  TO DO THIS SO IT IS CLEAR, EASY  TO UNDERSTAND AND THE MONEY WILL  GO EXACTLY WHERE  IT WAS AGREED TO GO, JUST THOUGHT  I WOULD  LET EVERYONE KNOW BECAUSE THIS WILL  BE A  CHANGE FOR  US  I WILL GOING TO  HANDLE 400,000.  

THANK YOU.  

THANK YOU.  

MS. NORTHEY.  

I WOULD ASK THAT THAT BE INCLUDED  IN THE MEETING PRESENTATION.  

YEAH.  

SO EVERYBODY KNOWS WHAT IS GOING  ON AND ALSO JUST AS A COMMENT FOR  THE THREE AGENCY HEADS HERE THAT  WILL BE -- I KNOW I  AM -- CORRECT -- OFF THE TRACK A  LITTLE BIT HERE BUT WHILE I HAVE  FOR THE THEM HERE, THE THREED A  AGENCIES COMING BEFORE THEM WHEN  WE HAVE OUR MEETINGS, I HAVE ASKED  FOR THEIR  INFORMATION TO BE PUT IN A WRITTEN  FORMAT AND PRESENT IT BEFORE THEY  ARE PRESENTED SO THEY HAVE IT AS  PART OF THEIR PACKAGE, THEIR AGENDA  PACKAGE.  

WE WILL BE GLAD TO DO THAT AND  IN FACT I THINK THAT WILL SHOW THE  SUCCESS OF HOW THIS WILL  WORK.  

I JUST WANT  IT TO BE TRANSPARENT LIKE WE  ARE  ASKING EVERYBODY ELSE WE NEED TO  BE TRANSPARENT.  

ALL RIGHT, IS EVERYBODY OKAY.  ? EVERYBODY NEED A BREAK? ANYBODY  NEED A BREAK UP HERE? WE WILL  TAKE 10 IF ANYBODY WOULD LIKE TO.  

TAKE A 10.  

NO.  

OH KEEP GOING. OKAY. JUST ASKING  FOR EVERYBODY, ALL RIGHT, LET'S  KEEP GOING HERE, SOUTHEAST VOLUSIA  HOW MANY TIME -- YOU ONLY NEED THREE  MINUTES RIGHT? YOU NEED 5 MINUTES  JUST TO GET  OUT OF THE CHAIR. HA, HA, HA, HA.  HEY, YOU STARTED THIS TODAY CARL.  

I NEED YOUR NAME AND YOUR POSITION,  SIR AND PLEASE.  

CARL WATSON, EXECUTIVE DIRECTOR  OF THE SOUTHEAST VOLUSIA  ADVERTISING AUTHORITY.  

MR. CHAIR, LADIES AND GENTLEMEN  OF THE COUNCIL, I OBVIOUSLY PRESENTED  THIS TO YOU AT PREVIOUS MEETING  BUT I WILL GO OVER AND HIGHLIGHT  AGAIN FOR YOU  WHERE WITH STAND AND  THE CHANGES THAT WE HAVE MADE. FROM  OUR PREVIOUS BUDGET. AS FAR  AS OUR  KEY POINTS WE ARE EXCITED THAT OUR  CONVENTION TAX IS UP  8.36% FROM YEAR  TO DATE AND OUR FUND  BALANCE HAS INCREASED BY 89  THOUSAND  286 DOLLARS. EX-PEN  DICHURRS -- THIS  IS SOME IS  IS SOME OF THE THINGS  THAT CHANGED FOR THAT, IT HAS CHANGED  TO THAT, THOSE AGREEMENTS AND THAT  WAS FELT THAT THE BOARD FELT THAT  THIS -- THE MONIES THAT WERE BEING  SPENT DID NOT MATCH  THE SERVICES THAT WERE BEING PROVIDED  SO THEY REMOVED  THAT FROM OUR BUDGET.  

PERSONAL SERVICES, THAT IS --  INCLUDES A RECLASSIFICATION OF PART-TIME  EMPLOYEE TO FULL TIME EMPLOYEE,  ONE NEW FULL TIME EMPLOYEE AND 1  NEW PART-TIME EMPLOYEE. 50,000 DOLLARS  HAS BEEN PUT INTO OUR BUDGET FOR  A WEBSITE REDESIGN WITH A  SPLIT UP OF 30,000  DOLLARS FOR THE WEBSITE  REDESIGN AND 20,000 DOLLARS FOR  THE MOBILE APPLICATION DEVELOPMENT.  WE REPUT IN TO OUR BUDGET 40,000  DOLLARS FOR THE JET BLUE  ALLOCATION, WHICH HAS  BEEN DONE I BELIEVE  BY BOTH AUTHORITIES  AND -- WEST VOLUSIA. OUTSIDE PRINTING  INCREASE BY 10,000 DOLLARS TO THAT,  WE WILL TRY TO ADD MORE INFORMATION  INTO IT,  GIVE MORE CLARITY FOR OUR VISITORS  SO THAT THEY GET MORE INFORMATION.  

PAYROLL EXPENSE INCREASE IS  DUE  TO A CHANGE  IN OUR RECENT COMPANY. THAT PROVIDES  BENEFITS AND THE 2012-2013 BUDGET  YOU WILL SEE REFLECTS A PARTIAL  YEAR FROM MAY THROUGH  SEPTEMBER. THE ACTUAL INCREASE YOU  WILL SEE FOR OUR PHOTO CONTENT PRODUCER  IS 6000 DOLLARS, WHICH IS PARTIALLY  REFLECTED FROM THE PARTIAL MAY THROUGH  SEPTEMBER. ANOTHER THING THAT WE  HAVE ADDED IN  SINCE THE LAST TIME I  CAME BEFORE YOU  IS THE ADVERTISING  AUTHORITY IS PUT 50,000 DOLLARS  INTO OUR BUDGET  FOR CO-OP ADVERTISING WITH THEM,  AND FOR A CONVERSE STUDY PERFORMED  BY  THEM, ADDED  TO AND  THAT IS ANOTHER 12,000 DOLLARS.  

ON THE PERSONNEL SERVICES, THE  APPROVED 2012-2013 LINE ITEM COUNCIL  IS ONE FULL TIME DIRECTOR, AN ASSISTANT  WAS FULL TIME, A GRAPHICS DESIGNER  WAS PART-TIME, THE MARKETING ASSISTANT  WAS FULL TIME AND  WE HAD TWO VISITORS CENTERS  STAFF, WHICH WERE  PART TIME. IN  OUR PROPOSED 2013-2014  BUDGET THIS INCLUDES A FULL TIME  EXECUTIVE DIRECTOR, THE ASSISTANT  TO THE DIRECTOR/OPERATIONS DIRECTOR,  WHICH WAS FULL TIME, THEY MOVED  INTO IT FULL TIME POSITION, WE  ARE LOOKING FOR ADD ANOTHER  MARKING SPECIALIST WHICH WILL HELP  WITH THE MARKETING AS WELL AS PUBLIC  RELATIONS AND WE HAVE GONE AND PUT  IN ANOTHER FULL TIME VISITOR CENTER  STAFF AND CONTINUED ON WITH OUR  TWO PART-TIME AND WE ARE INCREASING  TO GET MORE  AND MORE VISITORS SO WE  DO NEED TO HAVE THAT AVAILABLE.  

AS FAR AS THE  SALARIES,  THE -- WE HAVE EMPLOYEE SALARIES,  THE REVISED BUDGET  FOR 2012-2013 WAS 237115,  THE PROPOSED FOR THE NEXT YEAR  FOR 2013-2014 IS 2878 --  80 -- 85. THERE IS A DIFFERENCE  OF 49,970 DOLLARS, WHICH  SHOWS THE ADDITION OF THE PERSONNEL  AS WELL AS THE  FACT THAT WE  WILL BE ADDING THOSE FOLKS IN  WITH US. THE 401K MATCHING AGAIN  THIS GOES FROM MAY TO SEPTEMBER  AND WHAT YOU ARE SEEING OVER HERE  FOR PROPOSED IS FOR THE ENTIRE YEAR  SO THIS IS  THE  REASON  THERE IS SUCH A DIFFERENCE, SAME  THING  WITH YOUR FIGGA AND AND  THAT, SO IS THE REASON FOR THOSE  DIFFERENCES.  

 AGAIN GOING INTO OUR OPERATING BUDGET,  WE  HAVE  THE AUDIT SERVICES AND CORRECT ME  IF I AM  WRONG AUDIT SERVICES  IS  OUR -- I AM GOING TO  BRING UP SHERRY.  

SHERRY HINDERSHOT,  THE MANAGER.  

YES, MA'AM.  

THEY ARE YEARLY PERFORMED AND  THE ACCOUNTING SERVICES ARE BLOATS  THAT CUTS OUR  CHECKS FOR US.  

HUM.  

OKAY. AND THEN  AS YOU CAN SEE UNDER CONTRACTED  SERVICES WE HAVE REMOVED THE 2,  10,000 DOLLAR AREAS TO THE  CHAMBERS, WE HAVE GONE  IN WITH OUR PHOTOGRAPHER COON TENT  MANAGER, THE 15,162 WAS THROUGH  MAY THROUGH SEPTEMBER, WE REQUESTED  30,000 FOR THE COMING YEAR BUT IT'S  ACTUALLY  ONLY  A 6000 DOLLAR INCREASE  AND NOT ND NOT A 14,000 DOLLAR  INCREASE. THE CONVERSION  STUDY, WE ADDED THAT IN, WHICH IS  12,000 DOLLARS AND WILL --  

PARDON ME. WHERE ARE YOU AT  ON THAT?  

I AM SORRY?  

WHERE ARE YOU AT?  

I AM SORRY WE AND ON BUDGET OPERATING  EXPENDITURES.  

WELL YOU WENT FROM AUDIT SERVICES  AND THE NEXT  THING IS  CONTRACT SERVICES YOU DIDN'T DO  THAT.  

YES, MA'AM, WE WENT FROM THERE,  WE REMOVED THE 10,000 DOLLARS FROM  THAT AND ADDED THAT BACK INTO THE  BUDGET, THE PHOTOGRAPHER  CONTENT PRODUCER, WHAT YOU SEE SHOWING  FOR THIS YEAR IS A PARTIAL PAYMENT.  REQUESTING 30,000 FOR NEXT YEAR,  WHICH WOULD BE FOR THE  FULL YEAR, THERE IS ON A AN ACTUALLY  6000 DOLLARS DIFFERENCE THERE AND  THE CONVERSION STUDY TO BE PERFORMED  BY --  

OH, I AM SORRY I SEE IT NOW.  

YES, MA'AM --  

-- RIGHT --  

-TRYING TO --  

E-SAID THIS TWICE --  

-- CONTACT SOMETHING --  

-- NOW YOU SAID THIS  TWICE, 15,000 DOLLARS, PARTIAL PAYMENT  FOR LAST YEAR, ON THE PHOTOGRAPHER,  RIGHT?  

CORRECT.  

PROPOSED REQUEST 30,000 DOLLARS.  YOU KEEP TELLING ME THAT IS A 4000  DOLLAR INCREASE.  

YES --  

-6 --  

-- OUR 6000 DOLLARS,  I AM GOING TO READ THAT  ONE MORE TIME, 15,  30,000 DOLLARS, MINUS 15,000 DOLLARS,  IS 15,000 DOLLARS. LAST I  CHECKED WITH SIMPLE MATH. CAN  YOU EXPLAIN THAT PLEASE?  

YES, SIR, I CAN. THE 15,162 IS  FOR A PARTIAL YEAR, IT IS SIX MONTHS,  THAT IS WHAT WAS BUDGETED FOR  HIM BECAUSE HE ONLY WAS  CONTRACTED FOR  SIX MONTHS. SO THE 30,000 IS GOING  TO BE FOR THE ENTIRE 2013-2014  YEAR.  

SO OKAY.  

HE WAS CONTRACTED INITIALLY AT  24,000.  

OH.  

PER YEAR. WE HAVE BUMPED IT UP  TO 30,000, WHICH IS A 6000 DOLLAR  INCREASE BECAUSE WE HAVE TWO BEACH  WEEKS.  

OKAY.  

THAT WE ARE GOING TO BE  DOING THIS YEAR.  

OKAY, SO YOU --  

-- ONE --  

E-ME WITH THE LANGUAGE BECAUSE  I AM SITTING HERE  LOOKING AT THE NUMBERS GOING  I STILL CAN'T FIGURE  OUT --  

RIGHT --  

15 --  

-- RIGHT --  

-UNDERSTAND --  

 -UH HUH --  

-- CLASSIFICATION --  

-- 38-20  WHICH  IS THE TRAINING FEES, WE HAD THAT  MUCH SHOWING. WHAT WE HAVE DONE  IS MOVED -- WHAT IS THAT?  

WE HAVE MOVED THAT ITEM AND LET  ME FIND  IT --  

-- HERE --  

-- THAT -- LET ME FIND IT. [  INAUDIBLE ]   

IT CAME FROM ANOTHER LINE  ITEM --  

-- YES --  

-THAT --  

-- THAT --  

-- COMBINED THE TWO  OF THEM SO THAT  IS THE REASON THAT YOU SEE THE DIFFERENCE  IN --  

-THE --  

-INCREASE.  

WELL THAT -- THAT WILL  BE REFLECTED SOMEWHERE  HERE ON THIS --  

YES --  

-YES --  

-PAGE, LINE  ITEM --  

-LINE ITEM --  

-60 --  

-COMMENT --  

E-JANITORIAL SERVICES THAT  INCREASED LIKE 6 TIMES.  

WOW.  

-- THAT --  

-- DEAL WITH THAT?  

YES, WE WERE PIGGYBACKED OFF  THE COUNTY RIGHT NOW FOR JANITORIAL  AND THEY REALLY HAVE NOT BEEN DOING  A VERY GOOD JOB ON OUR TILE FLOORS  SO WE HAD A  BOARD VOTE A FEW WEEKS AGO TO BRING  IN A SUPPLEMENTAL JANITORIAL ONCE  A MONTH THEY ARE GOING TO  MACHINE  SCRUB THE TILE  FLOORS FOR US SO THAT WAS  FOR THAT INCREASE.  

HA HA.  

OKAY.  

OKAY.  

WOW, THAT IS QUITE AN INCREASE.  

YEAH.  

SHOULD GO INTO JANITORIAL SERVICES  SHOULDN'T WE.  

YEAH.  

THAT WAS --  

THAT WAS OUR LOWEST --  

-- LOWEST --  

-KEEP OUR FLOORS CLEAN.  

OKAY, 148 --  

-- PER MONTH.  

-- FOR A YEAR --  

-- 148 PER MONTH.  

-- FOR 1 YEAR COMPLETE --  

-- THEN --  

-- YEAH --  

-- YEAH --  

-- AND THEN OUR MILEAGE HAS INCREASED  BY 2115 DOLLARS THAT IS BECAUSE  WE OBVIOUSLY WE WILL HAVE MORE STAFF  AND ALSO HOPEFULLY  WE WILL  BE ABLE TO GET OUT TO PROMOTE OUR  AREA EVEN MORE. ANYTHING ELSE HERE  HAS PRETTY MUCH STAYED THE SAME.  WE HAVE GONE AS YOU KNOW  FROM PRINTING TO THE  OUTSIDE FROM 15,000 TO 25,000 AND  THAT IS REFLECTED  IN  TRYING TO  UPDATE OUR  VISITORS  BROCHURE. THAT IS THE DIFFERENCE  THERE.  

THE PROMOTIONAL 782, 760 TO  THAT, SO WE ARE LOOKING AT DOING  MORE ADVERTISING THIS YEAR THAN  WE DID LAST YEAR AND THE WEB  REDESIGN AGAIN IS GOING  TO BE 50,000  DOLLARS,  JET BLUE HAS BEEN ADDED  BACK IN. THE ADDITION OF THE ADVERTISING  AUTHORITY CO-OP EXPENDITURES IS  THERE.  

-- DO HAVE ONE MORE QUESTION  HERE.  

YES, SIR.  

YOU WENT REALLY QUICK OVER THIS  PART. OFFICE RENT JUMPED 5000 DOLLARS  A MONTH OR IS THAT A YEAR?  

THE OFFICE RENT THAT HAS BEEN  PUT IN BECAUSE WE  HAVE A CONTRACT WITH THE LEASER  THAT WE ARE THE LEASEE, WE -- THEY  -- THAT IS PART OF  OUR AGREEMENT. THEY HAVE NOT INCREASED  IT BUT WE PUT THAT IN BECAUSE  --  

-- MAY  --  

-- SO-  

E-OKAY JUST --  

-- YES, SIR --  

OKAY.  

OKAY. AND THEN AGAIN YOU WILL  NOTICE UNDER 4860 THE TRADE SHOW  REGISTRATION  IS NOW ZERO BECAUSE WE MOVED IT  INTO  THE OTHER LINE ITEM.  

AND UNDER OUR  BUDGET OPERATING EXPENSES.  

 YOU  ARE DOUBLING YOUR OFFICE SUPPLIES.  

YES.  

WHO IS TAKING THE PENS.  

YES.  

YES.  

WE ARE DOUBLING THE EXPENSES  THERE AND AS FAR AS OUR PROMOTIONAL  ITEMS WE HAVE GONE FROM 15,000 TO  20,000 BECAUSE WE ARE GOING TO BE  INCREASING THE NUMBER OF GIVE-AWAYS  THAT WE HAVE THAT WE ARE GOING TO  BE TAKING WITH US TO THE DIFFERENT  TRADE SHOWS AS WELL  AS GIVING OUT AT DIFFERENT EVENTS  SO WE HAVE  ADDED THAT INTO OUR AGREEMENT. WE  HAVE GONE TO -- FROM 2000 TO  4100, WE FEEL LIKE WE WOULD LIKE  TO BELONG TO STATE ASSOCIATIONS,  THE FLORIDA ASSOCIATION OF DESTINATION  MARKETING  AS WELL  AS OBVIOUSLY WE DO HAVE  CHAMBER MEMBERSHIPS AND SO FORTH.  

THIS PAYROLL EXPENSE TRIPLE.  

THAT IS BECAUSE WE CHANGED EMPLOYEE  LEASING COMPANIES  AND --  

OKAY.  

-- MAY AND IT IS  NOT JUST PAYROLL. IT REFLECTS THE  MANAGING OF THE JOHN HANCOCK 401K  AND ALSO THE HEALTH INSURANCE THAT  WAS ADDED THAT WE GOT IN MAY.  

NOW WHAT --  

SO THAT IS 6000 IS A PARTIAL,  IT IS A PARTIAL YEAR.  

OKAY. SO -- SO  --  

-- AGAIN THE -- KIND OF THE SAME  CONCEPT IT WAS WITH THE PHOTOGRAPHER.  

SO IF WE TAKE 6000 OUT OF THAT  IT BRINGS US TO 12, OKAY, SO  IT IS STILL 12,000 DOLLARS IS WHAT  YOU WOULD HAVE PAID FOR THE OLD  COMPANY FOR A  YEAR.  

NO.  

-- GO OKAY, I MEAN YOU KNOW  HERE IS YOUR PAYCHECK.  

IT IS NOT JUST A PAYROLL COMPANY,  THEY ALSO MANAGE THE 401K AND THE  HEALTH INSURANCE. IT IS  KIND OF A ONE STOP  SHOP WITH -- WITH ALL  OF THOSE BENEFITS. BUT THE 6000,  LIKE I SAID, THIS IS JUST FROM  --  THAT IS JUST THE PARTIAL YEAR, THE  18,000 --  

-THAT --  

-- YEAR.  

MY NEXT QUESTION IS THIS, WHY  DO YOU HAVE A PARTIAL  YEAR HERE?  

BECAUSE THE BENEFITS WERE  JUST APPROVED IN MAY FOR US TO RECEIVE  A  600 DOLLAR A  MONTH ALLOTMENT TOWARDS OUR HEALTH  INSURANCE AND A 3% 401K CONTRIBUTION.  

ABOUT YOUR BUDGET, THE BUDGET  FOR THIS ADVERTISING AUTHORITY START  BACK IN OCTOBER OF LAST YEAR.  

YES, WE HAD NONE OF THOSE BENEFITS  AND THE PREVIOUS DIRECTOR --  

OH --  

-- MR. HAM BE --  

OKAY --  

-PRESENTED THAT TO  COUNCIL --  

YEAH --  

-- BOARD --  

-- BUDGET IN MAY -- [  CHANGING CAPTIONERS ]          

.  

UNDER OUR BUDGET SUMMARY,  THE  BUDGET FOR THIS  2012-2013 CONVENTION TAXES  WAS  $1,000,018  # 2,000. IT LOOKS LIKE WE WILL BE  INCREASING  TO  $1,037,334. OBVIOUSLY THE INCOME  HAS CHANGED. THE  APPROACH RATED FUND BALANCE  HAS GONE  FROM 861760 TO 951046, THE DIFFERENCE  BETWEEN THE REVISED BUDGET FOR THIS  YEAR VERSUS  NEXT  YEAR IS  $2,002,461 TO   $2,004,680. THE PERSONNEL SERVICES  FROM $284377  TO $261308. OUR MARKETING EXPENSES  ARE  FROM  $1,049,613 TO   $1,163,189. ALSO ARE SPENDING,   IF YOU LOOK AT THE BUDGET VERSUS  ALL OF THE THINGS  WE ARE IRONICALLY --  79% OF THE  MONEY IS GOING INTO THE  MARKETING  PROGRAM. OPERATING EXPENSES,  $179,  BORED $260046,  TOTAL  EXPENSES  FROM  $1,513,684  TO $1,784,943 AND THEN WITH OUR  RESERVES WE HAVE  GONE FROM $532497  TO $547837. SO TOTAL  BUDGET IS CHANGED FROM A  DIFFERENCE OF THE  RESERVES MEANING   $532,497  TO $547,837. AND WITH THAT I  OPEN IT UP TO QUESTIONS.  

THANK YOU,   SIR. MISS DENYS.  

THANK YOU VERY MUCH,  MR. WATSON.  I HAVE TO SAY YOU HAVE BEEN GRACE  UNDER PRESSURE THROUGH THIS  ENTIRE PROCESS FROM THE  LAST MEETING  UNTIL NOW.  

YOUR RESERVES ARE  SO HIGH. I KNOW YOU ARE DOING A  PHENOMINAL JOB. IT IS  KICKING OFF  A AGAIN. WE WILL  DO THE FALL BEACH WEEK WHICH ACTUALLY  KICKS OFF TOMORROW. WE ACTUALLY  BROUGHT THE COUNCIL MEMBERS  BROCHURES AND POSTERS AND POSTCARDS.  IF ANY OF YOU HAVE CHILDREN OR GRANDCHILDREN,  WE BROUGHT BEACH BALLS  THAT WILL  GO FROM THE SPRINGTIME --  WE DID  17 EVENTS. WE WERE SO SUCCESSFUL  WE ARE GOING INTO 30 EVENTS FOR  A 10 WEEK PERIOD VERSUS A 7 WEEK  PERIOD. THIS KICKS OFF TOMORROW  WITH THE JAZZ FESTIVAL OVER THE  WEEKEND AND WE INVITE YOU ALL TO  COME DOWN AND SEE US AND ENJOY IT.  AND TO ANSWER YOUR QUESTION,  I  WOULD HAVE TO SAY THAT YOU ARE CORRECT  --  WE ARE,  AS YOU KNOW --   I HAVE BEEN HERE APPROXIMATELY SEVEN  WEEKS AND I REALLY HAVEN'T HAD AN  OPPORTUNITY TO GO IN AND DELVE INTO  SOME OF THE DIFFERENT OPPORTUNITY  THAT IS WE COULD HAVE. I OFFICIALLY  DON'T LIKE TO HAVE MORE THAN ABOUT  THREE MONTHS OF RESERVES IF  I CAN. I JUST DON'T THINK  IT IS NECESSARILY,  ESPECIALLY WHEN  YOU IT IS MONEY THAT IS ARE SUPPOSED  TO BE SPENT FOR ADVERTISING. THAT  IS WHERE IT NEEDS TO GO TO. I AGREE  WITH YOU AND WE WILL BE LOOKING  AT ADDITIONAL OPPORTUNITIES TO PRESENT  TO YOU AGAIN.  

THAT IS A GOOD POSITION TO BE  IN WITH YOUR RESERVES THAT  HIGH. THAT IS ALL I HAVE. THANK  YOU.  

MISS NORTHEY?  

THANK YOU,  MR. CHAIRMAN. IT  IS WATSON OR WATTS.  

WATSON.  

WHAT DO YOU KNOW ABOUT THE RIVER  LAKING CORRIDOR?  

I HAVE HEARD OF IT,  MA'AM,   BUT THAT IS ALL I DO KNOW. I KNOW  WE HAVE GREAT ECOLOGICAL AREAS IN  THE NEW SMYRNA AREA AND --  .  

WELL,  THE CORRIDOR ADVOCACY  GROUP THAT RUNS  THROUGH YOUR AREA --  YOU NEED TO  BECOME FAMILIAR WITH IT AND WE NEED  TO HAVE SOMEONE FROM YOUR BOARD  OR SOMEONE WHO IS INTERESTED ACTUALLY  SERVE ON THAT COMMITTEE. IT WOULD  BE REALLY GOOD BECAUSE IT RUNS ALL  THE WAY OVER TO --  .  

WELL,  I AM A GREAT BELIEVER  IN ANY KIND OF MARKETING WE CAN  DO TO PUT HEADS IN BEDS AND I CERTAINLY  BELIEVE THIS IS A GOOD OPPORTUNITY.  THAT HAS BECOME AN INCREASINGLY  IMPORTANT PART OF NOT JUST VOLCANO  COUNTY BUT ALL OVER --  VOLUME  LUCIA COUNTY BUT ALL OVER THE COUNTRY.  

THAT  LEADS ME TO TWO OTHER QUESTIONS.  WHAT IS YOUR RELATIONSHIP WITH MERRITT  ISLAND RESERVE? DO WE TAKE ADVANTAGE  OF THAT FESTIVAL AND PUT HEADS  IN BEDS IN NEW SMYRNA  BEACH AND EDGEWATER? I DON'T KNOW  IF THERE ARE ANY HOTELS,  BUT IS  THERE ONE? OKAY. THAT IS ELEMENT  A THREE WEEK FESTIVAL.  

THIS IS THE FIRST TIME I HAVE  HEARD ABOUT IT,   MA'AM,  BUT I WILL CERTAINLY CHECK  INTO IT.  

DR. SCOTT BROWN,  IS THAT ONE  OF YOUR BOARD MEMBERS --  .  

YES,  MA'AM.  

 --  HAS KNOWLEDGE OF THAT WHOLE  EVENT AND I THINK IT IS A OPPORTUNITY  FOR YOU ALL TO GET  HEADS IN BEDS. NOT JUST THE FESTIVAL,  BUT THAT IS A VERY --  PEOPLE FROM  AROUND THE WORLD COME THERE BECAUSE  THE BURDEN IS SO GREAT IN THAT AREA  AND WE NEED TO TAKE ADVANTAGE OF  THAT. TELL ME WHAT YOU KNOW ABOUT  BICYCLING EVENTS  IN YOUR COMMUNITY?  

AT THIS TIME I AM NOT FAMILIAR  WITH ANY OF THE BICYCLE --  .  

I TALKED TO SEVERAL PEOPLE IN  MY CONVERSATIONS THIS SUMMER AND  THERE ARE BICYCLING EVENTS COMING  IN FROM ORLANDO AND THEY ARE STAYING  IN YOUR HOTELS. YOU NEED TO MAKE  YOURSELF AWARE OF THAT.  

OKAY,  YES,  MA'AM.  

BEFORE I GO TO THE COUNTY ATTORNEY,  IS THERE ANYBODY THAT WOULD LIKE  TO MAKE  A MOTION?  

I HAVE A  MOTION OF APPROVAL FOR MR.  WALL INNER. ANYBODY --   WAGNER. ANYBODY LEFT UP HERE WOULD  LIKE TO SECOND IT?  

SECOND IT.  

MR. CHAIR,  SPEAKING OF CONDITIONS  IN THE BUDGET,  I WANT THE COUNCIL  TO BE AWARE THAT THE DIRECTION  OF THE COUNTY COUNCIL PREVIOUSLY  FROM YOUR AUGUST 23rd MEETING IS  STILL CARRYING FORWARD THE WAY  IT WAS PHRASED  WAS THAT  I DON'T THINK IT IS AN ISSUE BUT  THERE WOULD BE NO APPROPRIATIONS  FROM THE FLAGLER OR GALLERY GROUP  UNTIL FURTHER DIRECTIONS. THAT IS  SUBJECT TO ACTION AS A LATER POINT  IN TIME IF YOU WISH,  BUT THAT IS  CONTINUING  GUIDANCE.  

YES. WE MADE THAT KUWAIT ABUNDANTLY  CLEAR LAST TIME WHEN WE HAD THE  DISCUSSION,  WHAT IS GOING ON WITH  THAT.  

THAT IS NOT REFLECTED ANYWHERE  IN THE  BUDGET  FOR THAT.  

I WANTED TO MAKE SURE I DIDN'T  LOSE MY QUARTER  RUM. WE HAVE EMPTY SEATS AROUND  ME.  

ANY FURTHER DISCUSSION ON THE  BUDGET. NO FURTHER DISCUSSION,   ALL THOSE IN FAVOR SIGNIFICANT  FIVE BY I.  

I.  

ALL THOSE  APOSED.  

 --  MISS CUSACK IS NOT  PRESENT.  

IS MR. PATTERSON PRESENT?  

YES. MR. PATTERSON,  RAISE YOUR  HAND SO MARCY CAN SEE YOU. YOU ARE  MOVING AROUND QUICKER. SHE CAN'T  KEEP UP WITH  YOU!  

ALL RIGHTY. WE ARE  MOVING  RIGHT ALONG. NOW,  

     MISS RENEE TALIBAS  THE DIRECTOR OF THE DIRECTOR  OF TOURISM SOCIETY. I WOULD LIKE  TO INTRODUCE MY CHAIR  OF STETSON UNIVERSITY AND DOUG LITTLE,  THE TREASURER AND  CO-OWNER OF THE  ECOCRUISES OUT OF BRAGLY A GREAT  PHOTOGRAPHER.  

A  PHENOMINAL PHOTOGRAPHER.  

 PHIL O'CONNOR,  CHAIRMAN  OF THE SPORTS  AUTHORITY.  

MISS TALIBAS,  WOULD YOU PLEASE  DO US THE HONORS.  

YES. I THINK YOU WILL  BE PLEASANTLY SURPRISED THAT IT  WILL INCREASE EVEN HIGHER DUE TO  THE STETSON FOOTBALL IMPACT TEAM.  WE HAVE ALREADY THE FIRST GAME WAS  A LOT OF OUR HOTELS AND MOTELS  AND EVEN OUR BEDS AND  BREAKFASTS WERE SOLD OUT. AND IN  CHECKING WITH THEM,  ALREADY  THE SECOND GAME HELD LAST SATURDAY,  A LOT OF ACCOMMODATORS  WERE SOLD OUT. THERE ARE  GETTING SEXUAL ABUSE OF THE EXCITEMENT  ON THE STETSON --  THEY  ARE ALREADY GETTING BECAUSE OF  THE EXCITEMENT ON THE STETSON CAMPUS  ALREADY MAKING ACOME A INDICATIONS  AND A LOT OF THE ACCOMMODATION WILL  BE SOLD OUT,  SO WE ARE  EXCITED ABOUT THAT. I BELIEVE THE  CO-OP PROGRAMS WE DISCUSSED  WITH  THE COUNTER PARTS,  I BELIEVE  THAT WILL HELP INCREASE THE BED  TAXES,  AS WELL AS THE NEW BOOKINGS  WE WILL SHARE. THAT WILL BE PHENOMINAL  WITH ALL OUR AREAS. WHEN WE START  PUTTING TOGETHER OUR TOUR AND TRAVEL  PACKAGES --  ONE THING THAT WE ARE  STILL CONTINUING WITH TO FINISH  OUT,  WE ARE VERY CLOSE TO  FINISHING,  IS OUR BRAND  DISCOVERY AND TOENALITY  CONCEPTS. WE UTILIZE THE BRAND ATTRIBUTES  SUMP AS ATTRACTIONS,  AMENITY,  EVENTS,  SPECIAL INTERESTS AND  LOCATIONS TO HELP DEVELOP MARKETING  STRATEGIES FOR  TARGET MARKETS. BRAND TOENALITIES  ARE THE CREATIVE ZIRCON SEPTEMBERS  FOR ADVERTISING  AND MARKETING AND WE ARE  FINALIZING THAT  RIGHT NOW.  I  WILL WANT TO LEAVE BEHIND  A POSTCARD. I CHECKED WITH SOME  OF OUR HOTELS. WE HAVE SATURDAY  AND SUNDAY RIDES AND SEVERAL OF  OUR HOTELS HAVE ALREADY BEEN BOOKED  UP WITH CYCLING GROUPS THAT HAVE  COME IN FROM ALL  OVER FLORIDA. WE ALSO HAVE THE BIKE  RALLY HELD IN MID OCTOBER AND WE  WILL HAVE A  TEAM THERE  COLLECTING DATA. OUR ADVERTISING  BUDGET INCREASE  OVER $20,000. BASED ON OUR RECENT  PRISM STUDY,  OUR ADVERTISING IS  TARGETED TO KEY DEMOGRAPHICS. I  DID INCLUDE IN THE PACT OF  INFORMATION THAT I --  PACKET OF  INFORMATION I SENT IN THE BUDGET,  I INCLUDED OUR ADVERTISING WHICH  IS WELL THOUGHT OUT AND IT TELLS  YOU ALL ABOUT WHO IT GOES TO AND  WHAT IS INCLUDED IN EACH  ADVERTISING AVENUE. I WANTED YOU  ALL TO HAVE AN OPPORTUNITY TO LOOK  AT THIS AND SEE HOW TARGETED WE  ARE WITH THIS,  AS WELL AS I INCLUDED  OUR SOCIAL MEDIA MARKETING STRATEGY.  I WILL TALK A LITTLE BIT  ABOUT THAT. ANYWAY,  IN  OUR BUDGET IT INCLUDES  ALLOCATIONS FOR THE  AD AUTHORITY CO-OPS WHICH WE TALKED  ABOUT EARLIER,  EVENT AUTHORITIES  AND DAYTONA BEACH MARKETING. WHEN  I TALKED ABOUT THE PRISM STUDY,  USING AN INQUIRY  DATABASE FOR THE PRISM STUDY WE  DEVELOPED PREDOMINANT VISITOR PROFILES  OF AGES 45 TO 64,   HOUSEHOLD INCOMES  FROM $53,631 TO $63,687,   MOST LIVING IN HOUSEHOLDS  WITHOUT KIDS. THE OLDER  DEMOGRAPHIC WAS 55-PLUS. BOTH MARKET  SEGMENTS ENJOY OUTDOOR ACTIVITIES,  HISTORY AND CULTURE  AND READ MAGAZINES  GEARED TOWARD SENIORS,  FISHES  AND MOTORCYCLES. OUR DIGITAL ADVERTISING  USED A CTC MEDIA TO  INCREASE OUR ORI AND WE MOVED AWAY  FROM COST PER IMPRESSION TO BE MORE  TARGETED. AND WE DISCUSSED OUR AD  AUTHORITY CO-OPS PREVIOUSLY,  SO  I WILL NOT GO INTO THAT  AGAIN. OUR PROMOTIONAL ENTERTAINMENT  ALLOCATION HAS INCREASED TO FUND  THE FAMILIARIZATION TOURS WITH BLOGGERS  AND TRAVEL WRITERS AS WELL  AS THE SPRING 2014 SHARED MEDIAN  FAN SHARE WITH CIBA. NEXT SLIDE,  PLEASE. OUR PERSONAL SERVICES,  THE SALARY AND WAGES,  WE  HAVE GIVEN A SLIGHT INCREASE BASED  ON INCREASED RESPONSIBILITIES. WE  ARE NOW DOING TWITTER PARTIES. I  WILL TELL YOU HOW WE TRENDED ON  TWITTER WITH OUR TWITTER PARTIES,  BUT THEY HAVE TO BE HELD LIKE AT  8:00 AT NIGHT AND RUN FOR AN HOUR.  THEY ARE VERY LABOR INTENSIVE BECAUSE  YOU HAVE TO WRITE UP YOUR WHOLE  COPY AHEAD OF TIME AND MAKE SURE  ALL YOUR TOUCH POINTS --  BUT I  WILL TELL YOU ABOUT BLOGGERS WE  ARE INTERACTING WITH. IT IS A WHOLE  NEW WORLD. WE HAVE DONE A SLIDE  INCREASE FOR THAT. OUR TOTAL PERSONAL  SERVICES ONLY INCREASED $2,000.  NEXT SLIDE,  PLEASE. OPERATING EXPENDITURES  --  IF IT IS ALREADY,  I AM GOING  TO GO TO THE ONES THAT ARE KIND  OF DRASTICALLY INCREASED AND OF  COURSE THE FIRST ONE IS UNDER PROFESSIONAL  SERVICES,  THE TOURISM RESEARCH  WHICH WE DISCUSSED BEFORE AND  MISS DENYS I APPRECIATE YOUR COMMENT  THAT THIS IS  SILVER BULLET. SHE IS PHENOMINAL  AND WONDERFUL AND WE ARE SO HAPPY  TO HAVE THE OPPORTUNITY TO WORK  WITH HER. OURS  IS A LITTLE HIGHER  THAN SOUTHEAST BECAUSE WE ARE  ALSO DOING VISITOR PROFILE SIDES  AND I BELIEVED WHEN I TALKED  TO  KARL,  HE IS GOING TO BRING THAT  IN AS WELL. WE HAVE THE  CONVERSION STUDIES,  VISITOR PROFILES  AS WELL AS EARLY ELSE THAT EVELYN  WILL DO FOR US,  THE REPORTING.  THE TRAVEL AND AUTO ALLOWANCE,   WE WILL NOT ATTEND TRADE SHOW THIS  IS YEAR. WE WILL KEEP  IT LOCAL AND CONCENTRATE ON TARGETED  DATA COLLECTION. THE NEXT THING  YOU SEE A DIFFERENCE, THE  POSTAGE. THE POSTAGE HAS AGAIN BEEN  REDUCED. IT IS THE SECOND YEAR IN  A ROW  WE HAVE REDUCED IT BECAUSE MORE  PEOPLE ARE USING DIGITAL  AND MOBILE DEVICES FOR VACATION  PLANNING. NEXT SLIDE. UNDER PRINTING  AND PROMOTIONAL COLLATERALS THERE  IS A DIFFERENCE OF $2,000. WE FEEL  THAT PRINTING SMALLER QUANTITIES  OF OUR COLLATERAL WILL BE ADVANTAGEOUS  FOR US AND ALLOW US TO MAKE UPDATES  MORE FREQUENTLY AND THIS TIES DIRECTLY  INTO EVELYN'S CONVERSION STUDIES.  REMEMBER WHEN SHE TALKED ABOUT TAKING  YOU ARE COLLATERAL PIECES,  AS  WELL AS ADVERTISING AND MAKE SURE  IT IS HITTING THE RIGHT MARKETS  THAT, IT HAS THE RIGHT MESSAGE.  BY REDUCING THE AMOUNTS WE WILL  BE ABLE TO REVISE THOSE. THE NEXT  ONE IS THE MEDIA  PROMOTIONAL ADVERTISING. YOU CAN  SEE WHERE WE HAVE INCREASED JUST  THAT SECTION A LITTLE  OVER $11,000. THEN WE HAVE ADDED  IN THE LINE ITEM FOR  OUR AD AUTHORITY CO-OP,  SO  $7,500. THE DAYTONA BEACH AIRPORT  WE REDUCED $5,000,  BECAUSE THAT  IS ONLY BECAUSE  $10,000 WAS AN ENORMOUS AMOUNT OF  MONEY OUT OF OUR BUDGET TO IT IS  THERE IF IT WASN'T USED. WE HAVE  GONE INTO RESERVES THAT IF THE JET  BLUE DEAL ISN'T USED WE CAN PUT  THE $5,000 BACK IN THERE. THE WEBSITE  --  BOY DO WE NEED A NEW WEBSITE.  ALL THREE OF US WILL HAVE A BRAND  NEW WEBSITE DESIGN WHERE WE WILL  HAVE A LOT OF THE COMMONALITY WHERE  WE CAN SHARE THE CALENDARS AND BOOKING  ENGINE. SO,  WE HAVE RAISED THAT  TO BE ABLE TO HAVE A BRAND NEW  WEBSITE DESIGN. THE PRISM STUDY  --  YOU CAN SEE THE DIFFERENCE SINCE  WE HAVE ALREADY BEEN THROUGH THAT.  IT DOESN'T NEED TO BE DONE EVERY  YEAR. THEN WE ARE IN DIRE  NEED OF PHOTO-VIDEO DEVELOPMENT,  SO WE HAVE PUT IN A BUDGET FOR  THAT. NOW,  THE GOOD THING IS,   IN THE COLLABORATION  WITH SOME OF OUR COMMUNITY PARTNERS,  WE ARE PARTNERS WITH THE RIVER  OF LAKES SEENIC HIGHWAY. THEY HAVE  --  SCENIC HIGHWAYS. THEY HAVE GRANT  FUNDS AND THE THEY ARE PARTNERING  WITH US ON THE MARKETING COLLATERAL  DEVELOPMENT,  AS WELL AS SHARING  VIDEOS AND PHOTOGRAPHS FOR USE IN  OUR  MARKETING MATERIALS.  AS PART OF OUR SOCIAL MEDIA MARKETING  WE HAVE INCLUDED TWITTER PARTIES.  WE HELD OUR FIRST ONE IN JUNE AND  IT TRENDED ON TWITTER. I DON'T KNOW  IF YOU ARE FAMILIAR WITH TWITTER.  IF YOU GO ON TWITTER ON THE LEFT  HAND SIDE ON THE FRONT PAGE. IF  YOU HAVE SO MUCH ACTIVITY AND THERE  ARE SO MANY PEOPLE THAT ARE PICKING  UP AND READING YOUR POST OR TWITTER  POST,  BAM,  YOU TREND. THAT  IS LIKE  NATIONWIDE,  GLOBALLY.  

YOU HIT THE ROOF?  

ANALYTICS GIVE US INFORMATION  BUT TWITTER IS ABOUT GETTING THE  WORD OUT THERE. NOW,  OUR FIRST  TWITTER PARTY WE FOCUSED ON  FRUGAL FAMILY VACATIONS AND WE GOT  SOME TOP BLOGGERS  AND THANK HEAVENS --  DINA WHO HANDLES  OUR MARKETING CAMPAIGN IS A BLOGGER  IN HER OWN RIGHT AND HAS  HER OWN BLOG  WHICH IS MOM@40 AND SHE ALREADY  THAT IS OVER  40,000 FOLLOWERS. WE CHOSE POPULAR  BLOGGERS. ONE OF THE BLOGGERS HAS  OVER 60,000 FOLLOWERS,  ONE WITH  30,000 AND THE OTHER 24,000. SO  THEY REACH OUT TO THEIR FOLLOWERS  AND ALL TWEET AT THE SAME TIME.  DINA COORDINATED THIS ONE,  SO,  ANYWAY WE TRENDED. IT IS A BIG  THING. WOO HOO! [ LAUGHING ]  

YOU HAVE TO UNDERSTAND,   DINA HAD TO WRITE A SCRIPT AND THE  SCRIPT IS  SHARED  WITH THE OTHER  FOUR PEOPLE SO THE FOUR PEOPLE ON  THE TWITTER FOLLOWING ARE  ON THE SAME CRYPT DRAWING PEOPLE  IN,  DIFFERENT PEOPLE AT DIFFERENT  SCRIPTS AND DIFFERENT LOCATIONS.  SO FOR US TO GET OUT THERE,  IT  IS AMAZING TO GET THAT HIGH OF A  LEVEL TO GET FOUR PEOPLE TO DO THAT.  

IT WAS PHENOMINAL AND SHE WROTE  THE WHOLE SCRIPT FOR AN HOUR  LONG. IT WAS COVERING ALL OF OUR  RESOURCES,  ACTIVITIES THEY COULD  DO,  WHERE TO STAY --  IT WAS ALL  UPBEAT AND FUN FOR FAMILIES. SO,  AS YOU SAW IN OUR BUDGET,   WE ARE GEARING TOWARD MORE TWITTER  PARTIES. AS I MENTIONED BEFORE,  WE TALKED ABOUT USING THE  ALEX IS A RATING AND --  ALEXA RATING AND WE HAVE A VERY  GOOD ALEXA RATING AND THAT IS  BECAUSE OF DINA AND SHE DOES  REGULAR BLOG POSTINGS,  CALENDAR  LISTINGS,  THE SOCIAL MEDIA  POSTINGS. SHE NETWORKS WITH OTHER  BLOGGERS AND THAT ALL BRINGS  OUR ALEXA RANKING DOWN,  WHICH  HELPS BOOST US IN FEO,  SO WE LOOK  AT  THE ALEXA SHEET AND  WE SEE WHAT TOP KEYWORDS ARE BEING  USED AND THAT IS IMPORTANT FOR OUR  PAY FOR CLICK ADS,  AS WELL. FOR  ALEXA,  WE CAN GET DIFFERENT DEMOGRAPHICS,  WHETHER IT IS GENDER,  LOCATION,  BOUNCE RATE AND TIME ON OUR SIDE.  WE ARE USING THAT IS ALL DATA TO  HELP US REFINE OUR MESSAGE AND  WHO IT  GOES TO. NEXT PLEASE. BUDGET SUMMARY.  VERY SIMPLE,  AS WE OUTLINED AND  EVERYTHING ELSE,  THE APPROPRIATED  FUND BALANCE IS A LITTLE HIGHER.  IT SHOW AS LITTLE HIGHER BUT THAT  IS BECAUSE THE COUNTY PUTS IN  FROM AN ACCRUAL BASIS AND WE OPERATE  ON A CASH BASIS AND WE ALWAYS DO  IT JUSTICE ONCE OUR FINAL  COLLECTIONS  ARE IN. BUT,  AS YOU  CAN SEE THERE IS REALLY NOTHING  OUT OF THE ORDINARY  HERE AND WE  ARE PRETTY TRANSPARENT AND BILL  SIGNS MOST OF OUR CHECKS. ONE THING  I AM A LITTLE CONCERNED ABOUT IS  THE COST OF THE AUTO, THE  FORENSIC AUTO. I FEEL --  AUDIT.  I FEEL THAT WOULD PUT UNDUE FINANCIAL  PRESSURE ON US AND I AM NOT SURE  WHERE WE WOULD GET THE MONEY FROM  --  WHERE WE WOULD TAKE IT FROM.  

THAT IS IT?  

I NEED TO GO BACK ON THAT. WE  ARE TALKING COLLABORATIONS,  IT  HAS BEEN A BIG PART OF THE WHOLE  BUDGET PROCESS. I WAS AT THAT MEETING  LAST MONDAY WHEN IS EXECUTIVES AND  CHAIRS MET AND IT WAS A GOOD MEETING,  BUT THERE IS OTHER COLLABORATION  GOING ON THAT SHE DIDN'T MENTION.  I THINK IT IS IMPORTANT THAT WE  ARE DOING. ALL OF IT,  WE ARE WORKING  WITH THE CHAMBER OR COMMERCE TO  PUT ON THE BIKING EVENT THAT  YOU MENTIONED EARLIER,  MISS NORTHEY.  WE ARE ALSO WORKING WITH STETSON  UNIVERSITY TO FIND OUT WHERE THE  TEAMS  ARE COMING FROM PLAYING US  AND WE WILL MARKET TO THEM IN THEIR  HOMETOWN TO GET THEM TO COME WHEN  THEY ARE COMING TO THE GAME,  WHILE THEY ARE HERE TO SPEND  A EXTRA COUPLE DAYS TO SEE OUR COMMUNITY,  AS WELL. SO THERE IS COLLABORATION  WITH LOCAL COMMUNITY PARTNERS,   AS WELL,  BUT I WANT TO SAY  THANKS TO MR. WAGNER  FOR BRING THAT UP. $15,000 OUT  OF OUR BUDGET OF $431 IS A  MAJOR HIT AND YOU WILL NOT --   OUT OF A BUDGET AS SMALL AS OURS  YOU WON'T GET MUCH DIFFERENCE FROM  THE FORENSIC BUDGET THAN THE END  OF THE YEAR BUDGET. I CAN SAY THAT  BECAUSE I AM AN ACCOUNTANT AND I  UNDERSTAND THAT.  

OKAY. WELL,   WHO KNOWS. MR. HANSON AND  MR. WALL SOT HAVE ALL-WATSON HAVE  BEEN SAYING WE GET A BETTER DEAL  WHEN WE ADVERTISE WITH THE SENTINEL.  MAYBE WE CAN GET A BETTER DEAL IF  WE DID AN AUDIT ACROSS THE BOARD  LIKE THAT,  BUT THAT IS PROBABLY  FOR SOMETHING LATER ON. I AM VERY  HAPPY YOU GAVE ME THIS. IF I CAN  JUST FIND MY GLASSES. I WAS  ABLE TO FUZZLY READ A FEW OF THE  WORD THERE IS. I HAVE TO TELL YOU  SOMETHING. YES,  BICYCLES  ARE GETTING  MORE PREVALENT ON THE ROAD,  EVERYWHERE  WE GO. THE ONE THING THAT IS REALLY  STARTING TO GET ON MY NERVE THOUGH  AS THEY GET MORE PREVALENT ON THE  ROAD,  THEY DON'T FOLLOW  THE LAW. AND I AM SO GLAD THAT SOMEBODY  IS ACTUALLY GOING TO GRAB THESE  KIDS,  OR THESE PEOPLE --  I AM  NOT TALKING LITTLE KIDS,  EITHER.  40 OR 50-YEAR-OLD GUYS,  I COME  UP TO A STOP SIGN,  I STOP,  I TURN  LEFT,  I GO LEFT,  THESE  GUYS COME RUNNING,  THIS HE BLOW  A STOP SIGN,  THEY  ARE IN THEIR LITTLE SPEEDO SUITS  OR WHATEVER THEY ARE WEARING --  YOU CAN TELL I RIDE A BICYCLE --  AND THEY JUST COME ZIPPING UP AND  GET RIGHT NEXT TO ME AND START CUSSING  ME OUT BECAUSE I AM DRIVING A CAR.  BUT THEY DIDN'T STOP AND THEY ALMOST  RAN INTO ME. I MEAN,  I AM SO GLAD  SOMEBODY IS FINALLY GETTING UP AND  DOING EDUCATION. I APPRECIATE THAT  PART.  

EXCUSE ME --  I JUST WANT TO  LET YOU KNOW THAT THE REASON WHY  THERE IS AN EDUCATIONAL COMPONENT  AS WELL AS A FUN RIDING COMPONENT  IS THAT WE HAVE PARTNERED TO PUT  THIS ON. NOT ONLY WITH THE CHAMBER  OR COMMERCE, THE BICYCLE AND TRAILS  COMMITTEE,  BUT WITH THE FLORIDA  BICYCLE ASSOCIATION AS WELL AS BIKE  FLORIDA. AND BIKE FLORIDA IT WAS  MENTIONED EARLIER,  THEY DO ANNUAL  RIDES THROUGHOUT THE STATE OF FLORIDA  AND THEY ALWAYS HAVE  A SAG VEHICLE AND  THEY DO TEACH --  .  

SAG?  

IT IS A FOLLOW VEHICLE IN CASE  THERE IS AN EMERGENCY OR THEY CARRY  REFRESHMENTS OR IF SOMEONE NEEDS  SOMETHING.  

OKAY.  

BUT ANYWAY,  THE FLORIDA BICYCLE  ASSOCIATION IS AN ADVOCACY  GROUP THAT TEACHES --  THAT EDUCATES  BICYCLES ON SAFETY ABOUT HELMETS,  WEARING YOUR HELMETS AND ALL OF  THAT. SO I THINK IT IS A  GREAT GROUP. WE ALSO --  ANOTHER  GROUP THAT IS PART OF THIS IS THE  FLAGLER AREA BIKING CLUB. THEY ARE  THE OFF ROAD COMPONENT BECAUSE WE  WILL  BE USING CHUCK LENIN PARK FOR AN  OFF ROAD BIKING EVENT AS PART OF  THIS.  

COOL.  

I AM SORRY. I DIDN'T MEAN TO  DISRUPT YOU.  

THAT IS OKAY. MY IDEA OF A  BIKE IS AN 1800 CUBIC INCH ENGINE  AND A V-SHAPE AND WE ARE  GOING DOWN THE ROAD. MISS  NORTHEY?  

THANK YOU MR. CHAIRMAN. JUST  A COUPLE OF COMMENTS AND LET  ME MAKE A MOTION TO ACCEPT THE  BUDGET.  

SECOND.  

SECOND FROM MISS DENYS.  

THANK YOU AND I WOULD LIKE TO  MAKE SOME COMMENTS. FIRST OF ALL,  YOU COULD TEACH SOCIAL MEDIA TO  THE OTHER TWO GUYS. YOU ALL DO A  FABULOUS JOB ON IT AND THE TWITTER  STUFF WAS VERY COOL. WE  HAVE A VISITOR CENTER AT THE BERRY  HALL AND I WILL ASK YOU TO LOOK  INTO DOING SOMETHING AT LIE OWN  YA PRESERVE AT THE LEC SO WE COULD  THEN SAY WE HAVE --  YOU KNOW,  BECAUSE THAT IS GETTING TO BE ANOTHER  BURDENED AREA THAT IS  GETTING  HIGHLY UTILIZED.  IF WE COULD  WORK TO GET SOMETHING SET UP.  

WE.  

AND FOR ALL THREE OF YOU,  WHEN  YOU ARE WORKING AT YOUR PRODUCTION  --  WE HAVE WORLD CLASS ART IN  THIS COMMUNITY. AT THE  OCEAN CENTER,  ALMOST A HALF A MILLION  DOLLARS IN ART. IT IS INCREDIBLE.  AT THE COURTHOUSE,  ART IN PUBLIC  CASES  IS A BIG DEAL. WE SPEND A  LOT OF MONEY IN ART IN  PUBLIC PLACES. I REALLY WOULD LIKE  TO SEE YOU DO A COLLABORATIVE PIECE  ON THAT,  WORK WITH THE COUNTY ON  THAT. IT NEEDS TO BE EXPERIENCED.  YOU NEED TO GO SEE THIS ART  WORK. IT IS FABULOUS. AND DeLAND  DOES THEIR OWN DEAL AND DE  BARY IS DOING THEIR OWN WORK. I  AM SURE SOME OF THE OTHER CITIES  ARE,  BUT IT IS GREAT STUFF. THERE  IS A CONFERENCE,  SUSTAINABLE AUTHENTIC FLORIDA NEXT  MONTH IN MIAMI BEACH. I WILL SEND  YOU ALL THE LINK TO THAT. I WOULD  APPRECIATE IF YOU WOULD JUST TAKE  A LOOK AT IT. IT IS EXACTLY,  FROM  MY PERSPECTIVE,  IS KIND OF STUFF  THAT WE SHOULD BE FOCUSING ON AND  WE WILL REBUILD A TOURISM MARKET  HERE. WHAT MAKES US AUTHENTIC AS  A MARKET. IT IS BEING HELD  IN MIAMI BEACH BUT I WILL FORWARD  THE INFORMATION ON TO YOU. PERHAPS  YOU WOULD LIKE TO GO OR A BOARD  MEMBER,  BUT TAKE A LOOK AT IT,  PLEASE. THANK YOU.  

I WANT TO LET YOU KNOW BECAUSE  OF THE LOCATION OF OUR VISITOR'S  CENTER ACROSS THE STREET FROM THE  HISTORIC COURTHOUSE,  ONE OF THE  THINGS THAT WE SUGGEST TO PEOPLE  WHO COME INTO THE CENTER  IS TO GO NOT ONLY THE MURAL,  BUT  THE MURAL WALL,  BUT  GO SO TEE THE LEGENDARY FLORIDA  EXHIBIT.  

THAT IS A GREAT ONE. WE NEED  TO DO SOMETHING --  VOLUSIA COUNTY  HAS A GREAT ART IN PUBLIC PLACES  COLLECTION AND IT IS THROUGHOUT  THE COUNTY,  WHICH FOR ME THAT,  MEANS  THE THREE OF YOU CAN COLLABORATE  ON DOING A PIECE ON THAT.  

THANK YOU.  

MR. CHAIR?  

YES,  SIR.  

DAN ECKART,   COUNTY ATTORNEY. THE MOTION WAS  TO ACCEPT,  MOVE TO APPROVE?  

TO APPROVE THE BUDGET,   YES.  

WE UNDERSTOOD IT.  

I KNOW. AT THE SCENE  LEGAL THING. MR.  WAGNER?  

I THINK YOU DO A GREAT JOB WITH  YOUR BUDGET. I KNOW IT IS TRICKY.  MY CONCERN IS THE AUDIT. THE PROBLEM  IS WHEN IT COMES TO THESE AD  AUTHORITY BUDGETS,  WHEN THE MANDATES  COME DOWN,  THEIR FIXED COSTS REMAIN  THE SAME,  SO THE ONE THAT TAKES  THE HIT IS THE MARKETING WHICH  IS ONE OF THE MOST IMPORTANT PARTS  BECAUSE THAT IS NOT FIXED,  SO  THAT IS MY CONCERN IS YOU REALLY  DO WHEN THESE MANDATES COME THROUGH  TAKE IT OUT OF GETTING THAT  MESSAGE OUT. SO  I CAN UNDERSTAND THAT THE BOARD  WILL ALREADY DO IT. THAT IS WHY  I WAS OKAY WITH IT. SOUTHEAST,   YOU ARE KIND OF STUCK WITH IT. SORRY.  BUT WITH WEST VOLUSIA,  I THINK  THERE IS A LOT TO BE  SAID. IT IS SMALL. COUNCIL MEMBER  NORTHEY MENTIONED THEIR CHECKBOOK  IS OUT. IT IS A SMALLER BUDGET AND  IT IS VERY EASY  TO EXAMINE. I THINK FORENSIC AUDIT  IS A MORE COMPLICATED SITUATION.  I KNOW EVERYONE WANTED TO TREAT  THEM ALL THE SAME BUT I THINK THIS  IS AN AREA WHERE WE DON'T HAVE TO  PUT THAT MANDATE DOWN. I WILL BE  SUPPORTING THE BUDGET.  

THANK YOU. I AGREE WITH  YOU ON THAT. YOU GUYS HAVE ALWAYS  BEEN STRAIGHT UP FRONT,  CHECKBOOK  ON THE TABLE. ANY  OTHER COMMENT? AS SEEING NO FURTHER  COMMENT --  OH,  MR. DANIELS,  UNDER  THE  WIRE. GO AHEAD,   SIR.  

MY MOTION WAS --  IT DID NOT  APPLY TO WEST VOLUSIA AT ALL.  

WE KNOW THAT.  

SO,  NOBODY HAS A EMOTION IN  THAT SAYS THEY HAVE TO DO A --   NO.  

WE HAVE A MOTION OF APPROVAL  FOR THEIR  BUDGET. MR. ECKART? YOU DISAPPEARED  --  ARE YOU?  

I WAS GOING TO CLARIFY THAT POINT  MR. DANIELS MADE. THE EARLIER  MOTION WAS JUST AS MR. DANIELS  STATED.  

OKAY. NO FURTHER CONVERSATION  NORTH CAROLINA  FURTHER COMMENTS? OKAY --  CONVERSATION,  NO FURTHER COMMENTS?  OKAY,  WITH THAT SAID THE APPROVAL  IS FOR THE WEST VOLUSIA ADVERTISING  AUTHORITY. ALL THOSE IN FAVOR SIGNIFICANT  FIVE BY I?  

I.  

ALL THOSE OPPOSED?  

THANK YOU SO MUCH.  

THANK YOU.  

THANK YOU VERY MUCH AND I COMMEND  ALL THREE AUTHORITIES. YOU STEPPED  UP TO THE PLATE IN TWO WEEKS. YOU  REALLY KNOCKED IT OUT OF THE PARK.  I AM REALLY HAPPY WITH YOU GUYS.  THANK YOU VERY MUCH AND I KNOW WE  WILL DO GREAT THINGS SOON W. THAT  SAID,  LADIES AND GENTLEMEN,  IT  IS 1:30. WE WILL TAKE A ONE HOUR  LUNCH RECESS AND BE BACK HERE AT  2:30 P.M.  

WHERE AT TIMES, A SMALLER VEHICLE  COULD POSSIBLY BE USED, THERE WILL  BE ABOUT THREE TIMES DURING THE  DAY THAT A SMALLER VEHICLE WOULD  NOT BE -- WOULD NOT BE CAPABLE OF  CARRYING THE NUMBER OF PASSENGERS  THAT WE'RE CARRYING PER HOUR. SO  WE WOULD BE -- WE WOULD BE CONSTANTLY  SWITCHING OUT VEHICLES IF WE WERE  TO USE A SMALLER VEHICLE AT ONE  POINT IN THE DAY AND A LARGER  VEHICLE IN ANOTHER. THERE IS CERTAIN  TIMES DURING THE DAY WHERE OUR FOLKS  USE THE BUSES FOR A LOT OF THE SAME  RELATIONSHIPS THAT WE USE OUR CARS  FOR, TO GO TO WORK  AND THEN PARK -- IT WOULD BE  LIKE US PARKING OUR CAR. THEY DON'T  JUST  RIDE ALL DAY LONG. SO IT WOULD BE  CHALLENGING TO SWITCH THE  SMALLER VEHICLES DURING DIFFERENT  TIMES OF THE DAY TO ACCOMMODATE  THE NUMBER OF ROUTERS.  

AND THE OTHER THING IS HOW DO  YOU MAKE THE BIGGER  VEHICLES MORE EFFICIENT, NATURAL  GAS, OTHER ALTERNATIVES? THE OTHER  THING THEY HAVE FOCUSED  ON.  

 AND WE ARE CONSTANTLY INVOLVED  WITH DISCUSSIONS ON ALTERNATIVE  FUELS AND WORKING ON A GROUP OF  DISCUSSION OF CNG AND THE POSSIBILITIES  AND USES THROUGHOUT THE  STATE. BUT WE CURRENTLY DO OPERATE  HYBRID ELECTRIC VEHICLES ON A NUMBER  OF OUR VEHICLES THAT ARE  HYBRID ELECTRIC, HYBRID DIESEL AND  DO ACHIEVE A BETTER  GAS MILEAGE AND -- OR THEY ARE BETTER  FOR THE ENVIRONMENT. SO WE'RE CONSTANTLY  LOOKING FOR WAYS TO  IMPROVE OUR EFFICIENCY AND REDUCE  OUR BUDGET IF WE CAN. UNFORTUNATELY,  IT  COMES  TO THE POINT WHERE TRIMMING THE  FAT IS MUCH MORE DIFFICULT BECAUSE  YOU ARE CUTTING INTO THE RED  MEAT.  

THAT'S ALL I HAD.  

DON'T GO ANYWHERE, STEVE.  

DAVE.  

 OH,  DAVE, OF COURSE.  

I BELIEVE WE SHOWED A SLIDE IN  THE MINI BUDGET IN  MARCH, BUT WE HAVEY  REDUCED THE FUEL WE USED. WE WERE  USING OVER 850,000 GALLONS OF DIESEL  A YEAR, AND WE HAVE REDUCED THAT  NUMBER TO BE BELOW 800,000 GALLONS  BY WAY OF SOME OF THE HYBRID  VEHICLES OR MORE EFFICIENT  VEHICLES ON THE PARATRANSIT SERVICE.  BUT UNFORTUNATELY, THE COST HAS  INCREASED SIGNIFICANTLY SINCE 2007.  WE HAVE SPENT MORE MONEY ON FUEL  BUT HAVE REDUCED THE NUMBER  OF  DPALONS  -- GALLONS THAT WE USE.  

ANY OTHER STATEMENTS IN I COULD  USE A  MOTION. MOTION APPROVED BY PATTERSON,  NORTHEY. ALL THOSE IN FAVOR SIGNIFY  AYE. ALL  THOSE OPPOSED? SO  CARRY. ITEM 15, LEASE RENEWALS  WITH TERRY C. WILLIAMS AND  DEBBYR. WILLIAMS.  

I GOT THE INFORMATION FOR IT  AND WILL MOVE APPROVAL.  

WE HAVE A MOTION FOR APPROVAL.  A SECOND  FROM   PATTERSON. ALL THOSE IN  FAVOR SIGNIFY BY AYE.  

AYE.  

OPPOSED? SO CARRIED. ITEM  17 WE  DID EARLIER. ITEM NUMBER 23. THIS  WAS  PULL BIDE MR.  WAGNER. THIS WOULD  BE MORGAN  GILREATH  AND  MARY ELLEN CHIARELLI. THIS IS A  RENEWAL AGREEMENT FOR THE IMPORTANT  SAVER'S OFFICE. NAME  AND OCCUPATION?  

MARY ELLEN C HIARELLI, OPERATIONS  MANAGER  IN THE PROPERTY APPRAISAL.  

GO RIGHT AHEAD.  

THE ISSUE I'M HAVING AND ONE  QUESTION: CAN OUR LEGAL DEPARTMENT  DO THIS WORK? THE ANSWER IS YES.  SO MY CONCERN IS WE HAVE A LOT  OF DIFFERENT DEPARTMENTS IN  COUNTY GOVERNMENT. YOU KNOW,  I KNOW THE PROPERTY APPRAISER IS  ONE ELECTED OFFICIAL, AND I DON'T  THINK IT'S FAIR IF WE HAVE THE CAPABILITY  TO PROVIDE IT IN-HOUSE OURSELVES.  I THINK IT'S A BAD   STANDARD TO SHOW FOR OUR EMPLOYEES.  IT'S JUST NOT RIGHT. IF WE CAN PROVIDE  THE SERVICE, WE HAVE THE ATTORNEYS  TO DO IT. THERE ARE NO LEGAL ISSUES  FOR US NOT DOING IT. IT JUST SEEMS  SILLY BECAUSE WHY COULDN'T THE AIRPORT  COME TO US AND SAY WE ARE AN  ENTERPRISE FUND. IT DIDN'T MAKE  SENSE TO ME.  

I AGREE WITH THAT AND EVEN MORE  SO WITH JUST THE  ADVERTISING AUTHORITIES. THEY USE  COUNTY ATTORNEYS.  

YEAH, THEY USE  COUNTY ATTORNEYS.  

THEY DRIVE ALL OVER THE PLACE.  

FOR ME, IT'S AN ISSUE  OF FAIRNESS. I THINK IT'S SUBSTANTIAL,  $125,000 IS A LOT OF MONEY, AND  IT'S YEARLY, AND I KNOW IT'S JUST  BECAUSE THEY HAVE BEEN DOING IT  THIS WAY IN THE PAST, AND I DON'T  THINK IT'S A GOOD ENOUGH REASON  TO KEEP DOING IT THAT WAY. AND THAT'S  WHY I PULLED IT. I DON'T AGREE  WITH KEEPING TO OUTSOURCE IT.  

DO I HEAR A MOTION FROM YOU?  

MOTION TO DENY AND HAVE OUR ATTORNEYS  PICK UP THE LEGAL WORK.  

I HAVE A  MOTION. LOOKING FOR  A SECOND. MS.CUSACK SECONDS. MISS  NORTHEY?  

MR. CHAIRMAN, I UNDERSTAND MY  COLLEAGUE'S FRUSTRATION ON  IT. HOWEVER  I BELIEVE THAT MR. GILREATH HAS  BEEN USING THIS ATTORNEY FOR QUITE  SOMETIME. SHE IS AN INDEPENDENT  CONTRACTOR FOR THE BOARD. DOES SHE  DO THE BOARD WORK OR  NOT?  

NO.  

SHE DOESN'T DO THE BOARD WORK.  OKAY. I AM NOT GOING TO SUPPORT  THE MOTION BUT I WOULD SAY THAT  PERHAPS WE NEED TO  FOLLOW UP FOR FUTURE YEARS AS  TO  WHY WE ARE GOING -- WHY  THAT DEPARTMENT IS GOING SEPARATE  WITH VALID CONCERNS WITH WITH HIM.  HE IS NOT HERE TO DEFEND THAT, AND  SO I AM -- WOULD BE RELUCTANT TO  SUPPORT THE MOTION RIGHT NOW, BUT  I THINK THAT'S PROBABLY  A QUESTION THAT WE ASK  MORGAN ABOUT.  

I  APOLOGIZE FOR  HIS ABSENCE.  

OKAY. WELL, WE HAVE A  MOTION AND  A  SECOND. AND--OH, BOY. EVERYBODY'S  GOING. MS.DENYS?  

DO WE HAVE ANY OTHER DEPARTMENTS  THAT HAVE THEIR OWN LEGAL STAFF  LIKE THAT? IS THIS UNIQUE TO  THE COUNTY?  

MR.  ECKERT, PLEASE ANSWER. --  

WE USE SPECIALIZED COUNCIL FOR  SOME OTHER PURPOSES BUT  NOT ON A  DEPARTMENTAL BASIS. WERE MR. GILREATH  HERE, I THINK HE WOULD SAY HIS BUDGET  IS APPROVED BY THE DEPARTMENT OF  REVENUE AND HE HAS THE NEED FOR  SPECIALIZED LEGAL  COUNCIL. BUT HE -- THE QUESTION  MR. WAGNER ASKED WAS, ARE WE LEGALLY  ABLE TO DO IT? THE ANSWER TO  THAT IS YES, IN SOME COUNTIES WHERE  THE COUNTY ATTORNEY'S OFFICE DOES  IT. AND IN FACT, WE'VE  DONE  IT IN  THE PAST. SO  HE HAS USED WOOD AND STEWART  MORE OR LESS EXCLUSIVELY SINCE 1997  I THINK OR 1996. IT'S BEEN QUITE  SOMETIME. I DID SOME CASES  FOR HIM IN THE MID-90s. AND WE  USED TO DO THE VALUE  ADJUSTMENT BOARD WHICH -- BECAUSE  WE -- STATUTE SO WE WERE NOT DOING  BOTH. BUT THE VALUE ADJUSTMENT BOARD  LATELY HAS BEEN HANDLING THE --  THE  LEM  LEGISLATURE  SAID NO LAWYER COULD  -- WE'RE USING I GUESS -- THE ANSWER  TO YOUR QUESTION, THE VALUE  ADJUSTMENT BOARD IS A  CONTRACTED FUNCTION. NEITHER I NOR  ANY CITY ATTORNEY COULD DO  IT,  FOR  EXAMPLE. AND WE  USE BOTH MR. WOOD  AND MISS STEWART FOR  SEVERAL YEARS,  AT LEAST 15. AND AT ONE  TIME DATING BACK TO THE EARLIER  DAYS OF THE  CHARTER, BILL BAUGH, A  PRACTITIONER REPRESENTED THE PROPERTY  APPRAISER. SO WE'RE -- YES, WE'RE  LEGALLY CAPABLE OF DOING  IT. WE WOULD HAVE -- HE WOULD MAKE  ARGUMENT AS TO WHY IT SHOULD BE  USED THAT WAY. BUT I TALKED TO MORGAN  ON TUESDAY AFTERNOON. I DIDN'T KNOW  HE WAS AT A FUNERAL TODAY. BUT I  KNOW HE WAS SICK ON TUESDAY, HOME  WITH THE FLU.  

JUST TO FOLLOW UP TO THAT, THERE  IS ALWAYS THE COST OF  DOING BUSINESS. IF WE ABSORB THIS  FUNCTION AND BRING IT IN HOUSE,  WILL THAT ADD TO YOUR BUDGET? BECAUSE  THERE IS A COST TO DOING  BUSINESS HERE.  

YOU KNOW I -- I'M NOT SURE. I  AM NOT SURE OF THE ANSWER TO THAT  QUESTION. I DON'T THINK IT'S A  FULL-TIME PERSON'S JOB. BUT I --  IT -- THERE IS  A COST. I WOULD HAVE TO LOOK AT  WHAT THE FIRM IS DOING. OBVIOUSLY,  THE -- BETWEEN -- I -- I  THINK EVEN  BETWEEN THEIR WOOD AND JORDAN STUART,  IT'S NOT A FULL-TIME LAWYER'S JOB.  THEY DO A  NUMBER OF PROPERTY APPRAISERS.  

IF I CAN SUGGEST, I THINK IT'S  AN INTERESTING ISSUE THAT SOMEONE  EVEN MADE A MOTION AND SOMEONE SECONDED  IT, THE PROPERTY APPRAISER IS NOT  HERE, DISMNDZ ALL FAIRNESS, I WOULD  CONTINUE IT, AND --  

I THOUGHT HE WOULD BE HERE, AND  IF I KNEW HE WASN'T, I DON'T THINK  I WOULD HAVE -- I'M GOING TO CHANGE  MY PLOAGZ TO  -- MOTION TO THE NEXT MEETING. HE  DESERVES TO BE  HEARD.  

OKAY. I AGREE.  

SECOND?  

OKAY. YEAH.  

MOTION HAS BEEN CHANGED TO CONTINUE  THIS AT THE NEXT MEETING, THE NEXT  COUNCIL MEETING, AND THE SECOND  IS FINE WITH  THAT. WE CONTINUE. MR.PATTERSON?  

WELL, SINCE WE'RE GOING TO CONTINUE,  MY QUESTION WAS IS IT AUTOMATICALLY  WE PAY THEM $125,000? OR  IS IT AS NEEDED?  

NO. IT'S ON AN AS-NEEDED BASIS  AND USE THEM FOR SOME  DAY-TO-DAY ADVICE AND FOR  LITIGATION. AND THAT'S ON AN HOURLY  BASIS.  

I WOULD LIKE TO SEE HOW MUCH  WE SPENT IN THE PAST.  

IT'S VARIED FROM YEAR TO YEAR  DEPENDING ON THE CONTROVERSIES THAT  ARISE.  

LET'S MOVE THE QUESTION.  

MOTION  TO MOVE THE  QUESTION. YOU PULLED YOUR  NAME OFF. OKAY. NEVER MIND. WELL,  ALL THOSE IN FAVOR OF  CONTINUANCE, PLEASE SIGNIFY BY AYE.  

AYE.  

ALL THOSE OPPOSED IN SO CARRIED.  WE WILL RE-VISIT  THIS ISSUE  NEXT  MEETING. NUMBER  NUMBER 26. MR.RECKTENWALD, ARE YOU  SEAR? NUMBER 27, THE RESOLUTION  TO ADOPT THE VOLUSIA  COUNTY INTEGRATED FLOODPLAIN MANAGEMENT  PLAN.  

I REALLY THINK -- I AM VERY PROUD  OF WHAT THE STAFF HAS DONE. AND  I WANTED  TO MAKE SURE THEY GOT FULL CREDIT.  THE EFFORTS THAT THIS DEPARTMENT  MADE, ALL  THE EFFORTS THAT THEY MADE ACTUALLY  WERE OFFSET AND REDUCED, PULLED  BACK TO A CERTAIN DEGREE IN FLOOD  INSURANCE FOR A LOT OF PEOPLE, AND  I THINK THE COUNTY NEEDS TO  GET CREDIT  FOR  FOR THE EFFORT, AND I  THINK GEORGE CAN GIVE YOU AN OVERVIEW  OF WHY THE TWO ARE SOMEWHAT DIFFERENT  BUT I THINK ANY TIME WE DO SOMETHING  LIKE THIS BEHIND THE SCENES AND  THE COUNCIL INVESTED THROUGH THIS  BEHIND THE TIMES, IT HELPS  TAXPAYERS. I THINK IT'S $150 A YEAR  THIS COULD SAVE PEOPLE. I THINK  THIS NEEDS  TO  BE HIGHLIGHTED.  

MR. CHAIR, GEORGE RECKTENWALD,  AND I WANT TO HIGHLIGHT ON THE RESOLUTION  WE'RE ASKING FOR THE ADOPTION OF  THE INTEGRATED FLOOD PLAIN MANAGEMENT  PLAN, AND WHAT THAT IS IS WE ARE  TAKING CREDIT REALLY FOR YEARS OF  WORK THAT HAS BEEN PERFORMED WITH  OUR GROWTH MANAGEMENT DEPARTMENT,  WITH OUR PUBLIC WORKS DEPARTMENT,  AND OUR EMERGENCY  OPERATIONS PEOPLE. THIS PLAN  BASICALLY TAKES CREDIT  FOR THAT WORK. WHEN OUR PLAN ISN'T  DONE, THE EFFECT OF THAT BY ADOPTING  THIS PLAN AND THE COMMUNITY RATING  SYSTEM IS  GOING TO  BE DISCOUNT TO PEOPLE. AND I'M GOING  TO HAVE MR. JUDGE COME UP IN A MOMENT  AND SHOW YOU  SOME EXAMPLES OF THAT AND HOW WE  CAN SAVE OUR CITIZENS  MONEY  IN THIS COUNTY.  

GOOD AFTERNOON, MR.  JUDGE.  

GOOD  AFTERNOON, COUPLE. JIM JUDGE, DIRECTOR  OF EMERGENCY MANAGEMENT, AND IF  I CAN HAVE SLIDE 4. AS PART  OF THE FLOODPLAIN MANAGEMENT PLAN,  WE QUALIFY FOR THE COMMUNITY RATINGS  SYSTEM, AND  THE COMMUNITY RATINGS SYSTEM KICKS  IN WHEN YOU HAVE HAD 10 OR  MORE STRUCTURES DAMAGED BY FLOODS.  OVER THE YEARS, VOLUSIA COUNTY HAS  HAD 85, SO WE QUALIFY  FOR THE COMMUNITY RATINGS SYSTEM.  IN 1995, WE WERE A CLASS 8. THROUGH  THE WORK OF NOT ONLY EMERGENCY  MANAGEMENT BUT PUBLIC WORKS AND  RESOURCE AND GROWTH MANAGEMENT,  WE HAVE BEEN ABLE TO REDUCE  THAT AT A CURRENT YEAR. EFFECTIVE  OCTOBER 1, WE WILL MOVE TO A CLASS  NUMBER 5, AND TO PUT THAT IN PERSPECTIVE,  IN THE STATE OF FLOORED,  THERE ARE 139 COMMUNITIES WHO PARTICIPATE  IN THE COMMUNITY RATINGS SYSTEM,  AND ONLY 14 HAVE ACHIEVED A CLASS  5 RATING. IT'S A POINT SYSTEM OVERALL.  WHEN THEY LOOK AT THE POINTS, THEY  LOOK AT PUBLIC INFORMATION. THEY  LOOK AT MAPPING AND REGULATIONS.  THEY LOOK AT FLOOD  DAMAGE REDUCTION, AND  THE FLOOD  PREVENTION. A LOT OF WORK TAKES  PLACE BY THE DEPARTMENT. AND THE  GOOD NEWS IS THESE ARE THE  DOLLARS SAVED TODAY GOING FORWARD,  AND WITH THE ARTICLE IN THE PAPER,  THERE WILL BE INCREASES IN THE PORTION  OF INSURANCE RATES BASED ON LEGISLATION  THAT WAS PASSED THIS  PAST YEAR. WHILE THE INCREASES WILL  COME FOR A PERCENTAGE OF THE POPULATION,  THE FACT THAT THE 25% INSURANCE  POLICY PREMIUM DISCOUNT WILL SAVE  EVEN ADDITIONAL DOLLARS AS WE GO  FORWARD. IT'S AN ABSOLUTELY WONDERFUL  PROGRAM. LARRY LA HUGH HAS HAD THE  LEAD FOR EMERGENCY MANAGEMENT ON  THE PROGRAM AS AN IN-HOUSE EXPERT,  AND WE ARE WORKING ON GETTING UP  TO SPEED ON THE CHANGES THAT ARE  A PART OF THE FLOOD PROGRAMS THAT  HAVE BEEN INITIATED AS  PART OF THE BIGGER WATER INSURANCE  FORMAT OF 2012. AND STAFF WILL BE  PARTICIPATING IN TRAINING IN THE  NEXT COUPLE WEEKS HERE IN VOLUSIA  COUNTY TO GET UP TO SPEED ON ALL  A SPECS  --  ASPECTS OF THE CHANGES AND HOW  THAT AFFECTS OUR  COMMUNITY.  

THANK YOU, MR. JUDGE. MR.PATTERSON?  

AS AN INSURANCE AGENT, I HAVE  BEEN FOLLOWING THIS FLOOD INSURANCE  ISSUE QUITE CLOSELY. A FEW OF MY  CLIENTS HAVE BEEN AFFECTED BY IT,  SOME EVEN IN THE PREFERRED ZONES  WHERE THE RATES HAVE DOUBLED HERE.  AND I KNOW THAT THERE  IS A LOT OF FEELINGS THAT CONGRESS  NEEDS TO GO  BACK AND MAKE CHANGES ON THIS.  I HEARD OF ONE CASE WHERE,  IN VOLUSIA COUNTY, ONE INDIVIDUAL'S  RATE WAS GOING FROM $800 A YEAR  UP TO $3500 A YEAR. SO I THINK IT  DOES HAVE IMPACT ON SOME OF OUR  CITIZENS HERE IN VOLUSIA COUNTY.  I'M GLAD WE'RE AHEAD OF THE GAME,  AND I CONGRATULATE YA'LL FOR WHAT  YOU'RE DOING HERE, AND HOPEFULLY  -- I DON'T KNOW IF CONGRESS IS GOING  TO BE ABLE TO DO IT. I KNOW  THIS IS THE SECOND TIME SINCE I'VE  BEEN AN INSURANCE AGENT WHERE CONGRESS  HAS DECIDED TO REMOVE A LOT OF THE  SUBSIDIES, AND THAT'S WHAT IT IS.  A LOT HAS BEEN SUBSIDIZES  OVER THE YEARS, BUT FLORIDA IN THE  LAST  FEW YEARS HAS COLLECTED $16 BILLION  IN  PRESUME  -- PREMIUM AND ONLY $4  BILLION IN CLAIMS HAVE BEEN  PAID. BUT IT'S EXPERIENCE RATED  IN VARIOUS ZONES. BUT THE PROBLEM  IS AN A1 ZONE IN FLORIDA WON'T BE  THE SAME A1 ZONE IN THE OHIO RIVER  VALLEY WHICHED THROUGHS ALL THE  TIME. SO I'M GLAD WE'RE DOING IT  AND WILL HELP  THE FOLKS  IN  VOLUSIA.  

MOTION, MR. PATTERSON?  

MOTION.  

SECOND.  

MOTION TO APPROVE AND SECOND  FROM MS. NORTHEY. ANY  OTHER DISCUSSION? OKAY. ALL THOSE  IN FAVOR, PLEASE SIGNIFY BY  AYE.  

AYE.  

ALL  THOSE OPPOSED? SO CARRIED. THANK  YOU. GOOD TO SEE  YOU AGAIN,  MR. JUDGE. ITEM  NUMBER  29 MR. JERRY BRINTON,  CONTRACT WITH PIFER CONSTRUCTION,  DAYTONA BEACH FOR  TORONITA OFFER FOR OFF-BEACH PARKING.  

I ASK THAT BE BROUGHT UP BECAUSE  -- THE OLD COUNCILMEMBERS KNOW  THIS ISSUE. YEAH. THIS WAS A PIG  ISSUE WITH THE OLD COUNCIL FOR  TWO REASONS. ONE WAS TO TAKE  THE  PARK THAT WE HAD, TORONITA AND BOUGHT  THE PROPERTY TO EXPANDS FOR THE  FUTURE WHICH I THINK WAS A VERY  WISE DECISION. WE DID THAT AND USED  PORT  MONEY  AT THAT TIME. HAD YOU  TO REALLY UNDERSTAND THE DYNAMICS  BEHIND THIS. THERE WAS  A PIECE BETWEEN THE SHORES AND THERE  IS NO SIDEWALK ON A1A, AND THERE  IS NO BICYCLE PATH, EITHER. AND  THE SHORES, WITH THEIR PROJECT IF  YOU HAVE BEEN OVER THERE, YOU KNOW  THE PROJECT THEY DID. THEY MADE  A REALLY NICE BIKE PATH AND SIDEWALK  ON BOTH SIDES, AND  PONCE INLET DID  A LONG REALLY NICE BIKEWAY AND SIDEWALK.  THE PROBLEM WE HAD, AND  THE ONLY COUPLE FINALLY GOT DISCOURAGED  WITH THIS IS THEY WANTED TO CONNECT  THIS. STRAIGHT OUT, THIS IS A BIG  SAFETY ISSUE. AND BECAUSE BIKES  ARE SO MORE AS PART OF OUR  TOURIST ATTRACTION, PEOPLE LIKE  THE IDEA OF RIDING, AND FOR BIKE  RIDERS, RIDING FROM  THE SHORES TO THE LIGHTHOUSE IS  REALLY NOT THAT MUCH  OF A STRETCH, SIX MILES 1  WAY. WE DECIDED TO MAKE TORONITO  NOT ONLY A BETTER PARKING LOT FOR  OFF-BEACH PARKING BUT ALSO DECIDED  WE WOULD MAKE IT  INTO A BICYCLE HUB. IT'S  ABOUT HALFWAY DOWN. YOU WOULD HAVE  A PLACE TO STOP AND A  RESTROOM, DECENT RESTROOM, NOT  JUST PORTA JOHN. AND IT'S  A BIG PLACE TO SURF. AND WE WOULD  HAVE WATER FOUNTAINS AND PLACES  TO LOCK UP YOUR BIKES. THE COUNCIL  REALLY LIKES THIS IDEA, AND WHAT  HAPPENED FOR THOSE WHO WERE HERE,  THEY REMEMBER THE DAY THIS HAPPENED,  WE TRIED TO GET AGREEMENT BY SOME  OF THE PROPERTY OWNERS TO ALLOW  US TO HAVE SOME PROPERTY TO BUILD  BECAUSE IT'S VERY NARROW DOWN THERE,  THE BIKE LANE AND THE PATH, AND  WE HAD A COUPLE OF PEOPLE THAT  WERE RESISTANT TO ALLOW US TO DO  THAT, AND THE COUNCIL SAID, YOU  KNOW WHAT? ONCE AND FOR ALL, WE'RE  DONE WITH THIS AND TOLD JERRY  TO GO AHEAD AND DO EMINENT DOMAIN  IF YOU HAVE TO. THIS IS A SERIOUS  SAFETY, AND IF YOU HAVE EVER BEEN  OUT THERE, YOU KNOW HOW DANGEROUS  IT IS ON THE STREET IF THEY TRY  WALKING OR RIDING A BIKE. SO THIS  PROJECT NOT ONLY TAKES THE PARKING  LOT AND DOES EVERYTHING WE SAID  AND MAKES IT INTO A BUS  HUB BUT CONNECTS THE SIDEWALK. SO  I THINK JERRY WILL WALK YOU THROUGH,  BUT THIS WAS A BIG DEAL. THIS HAS  BEEN  YEARS  IN  THE MAKING. JERRY?  

IT'S ONE MILE TO GET UP WHERE  THEY RECENTLY PUT  IN ENHANCED SIDEWALKS. IT'S JUST  A SHORT DISTANCE TO THE SOUTH AND  YOU PICK UP THE TOWN OF PONCE  INLET, AND WE  PUT  IN  AN 8-FOOT SIDEWALK DOWN. I AM PLEASED  TO SAY, AND I AM LOOKING  AT COUNCILMEMBER CUSACK WHEN I SAY  THIS, I THINK THERE ARE SIX  PARCELLS WHERE WE NEED TO GET CLIPS  FOR SIDEWALKS. WE DID NOT HAVE  DOING TO  EMINENT DOMAIN OR CONDEMNATION.  I KNOW YOU HAVE EXPRESSED YOUR OPINION  OF THAT IN THE PAST, HOW SERIOUS  IT IS WHEN YOU HAVE TO DO  THAT. I WISH I HAD BROUGHT THE  BEFORE PICTURE BECAUSE YOU WOULD  SEE A DRASTIC CHANGE. NO  LANDSCAPING OR TREES, A PORTA JOHN  HERE AND RIGHT AT TORONITA WHERE  THERE IS A RAMP AND ACCESS  TO THE  BEACH. IT'S  A VERY POPULAR LOCATION. YOU CAN  SEE PUTTING IN THE FULL HANDICAP  PARKING SPACES AND ON  THE GRASS AREA, WE DECIDED  THAT'S REALLY ONLY FOR OVERFLOW  ON THE REAL  POPULAR WEEKENDS WHEN IT'S JUST  AT BEYOND CAPACITY. SO THAT WILL  SERVE AS NOT ONLY OVERFLOW  PARKING BUT WILL ALSO BE  A PATH TO RECREATION, A PICNIC,  WHATEVER. THAT SEEMS TO BE POPULAR  IN THE AREA, AND YOU COULD  GO AND FRISBEE, THROW A FOOTBALL,  THINGS OF THAT SORT. THE  OTHER THING, DOESN'T STAND OUT REAL  WELL BUT SURROUNDED BY TREES,  THE NEXT SLIDE, THE RESTROOMS, ARE  YOU LOOKING AT  OUR STANDARD PROTOTYPE,  A FOUR-BATHROOM FAMILY STYLE. SO  IT CAN BE  -- IT'S CLOSED. IT'S  NOT THE GAME BATHROOMS, AND THE  ARCHITECTURE, WE'VE HAD IT BE  IN KEEPING WITH THE BOATHOUSE. YOU'VE  SEEN THAT. SO THAT WAS AN IMPORTANT  THING WE GOT FROM THE COMMUNITY,  AND WE GOT OUT IN THE PUBLIC MEETING  AND WITH THE ASSOCIATION DOWN THERE,  AND THEY WERE  REAL PLEASED WITH THE LOOK AND  DESIGN OF  IT.  SO WE'RE GOING TO -- ON  THE SIDEWALK BIKE PATH,  IN ABOUT 30 DAYS, WE'LL HOLD A PUBLIC  MEETING DOWN THERE. ONE  LITTLE ITEM IS WHEN YOU PUT THE  IMPROVEMENT IN THERE, THE PATHWAY,  THERE  IS NOT ANY ROOM FOR  MANY OF THE MAILBOXES. SO WE'VE  DESIGNED IT FOR THE SIDEWALK TO  SLIDE STILL WITHIN THE EXISTING  RIGHT AWAY, AND THE MAILBOX CAN  GO IN THE STRIP BETWEEN THE SIDEWALK  AND THE CURB, THE  NEW CURB. BUT WE'LL NEED A SLIGHT  SLOPE EASEMENT  FROM PROBABLY A DOZEN PROPERTIES.  BUT THAT'S WHAT WE'RE GOING TO BE  SEEKING AND I THINK WHAT WE HAVE  TOLD AT LEAST  THE ASSOCIATION DOWN THERE IS IF  THEY DON'T SIGN UP  WITH US, YOU'LL PUT A  COMMUNITY BOX AT TORONITA WHERE  THEY CAN  PICK UP THEIR MAIL. THERE IS NO  OTHER OPTION. WE  DON'T WANT TO GET INTO ACQUIRING  RIGHT OF WAY OR CONDEMNATION. BUT  MAXIMUM HEIGHT IS 6 OR 8"  SLOPING BACK INTO THE YARD, USING  TURF, THE SOD THAT WILL MATCH THEIR  YARD. SO  I THINK ALL IS GOOD. THERE IS A  REQUEST FOR THE AWARD OF THIS CONTRACT.  

I WOULD LIKE TO ADD THAT I THINK  IT'S AN ADDITIONAL "THANK YOU" AND  FIRST OF ALL, I THINK A THANKS GOES  OUT TO THE COUNCIL FOR ALLOWING  US TO USE EMINENT DOMAIN IF WE  NEEDED TO. I THINK THAT ENDED THE  DEBATE, AND WE GOT RATIONAL DECISIONS  ON USING THE  PROPERTY. NUMBER TWO, ALL OF US  THAT WORKED WITH JERRY ON THE PROJECT,  THIS IS COMPLICATED BECAUSE OF HOW  NARROW THE AND THE DRAINAGE, AND  ALL THE MEETINGS JERRY'S GONE, TO  AND HE HAS DEALT WITH THIS WITH  ALL THE NEIGHBORS. IT'S VERY --  THIS WAS NOT EASY TO DO. I  WANT TO GIVE A SPECIAL THANKS TO  JOSH WHO WORKED TIRELESSLY WITH  THOSE NEIGHBORS TO MAKE THIS WORK,  AND I THINK EVEN  THOUGH HE'S  NOT HERE, SAID LET'S DO THIS  AND GET IT DONE, AND I THINK EVERYONE  WILL BENEFIT IN THE LONG RUN, AND  I THINK THAT WILL REALLY ENHANCE  -- I THINK THE BIKEWAY WILL BECOME  VERY POPULAR AND ENHANCE THE COMMUNITY.  I THINK A LOT OF PEOPLE GET A LOT  OF USE OUT OF THIS, AND I THINK  WE HAVE TAKEN A PARKING LOT AND  TURN IT INTO A WHOLE  -- I THINK IT'S BICYCLE FRIENDLY  OR A HUB. I REALLY THINK THE COMMUNITY  WILL ENJOY IT, AND I ACTUALLY THINK  SOMEDAY IT MAY END UP SAVING SOMEONE  FROM REALLY GETTING HURT THAT TRIED  TO JOG OR RUN OR RIDE  A BIKE DOWN  THAT STRETCH. THANKS,  JERRY. DON'T  GO NOWHERE.  

MR. PATTERSON? YOUR BUTTON'S  ON.  

I  DON'T TURN  IT ON.  

MARCY, MR. WAGNER?  

THANK YOU, JERRY, AND I WANT  TO THANK YOU PERSONALLY AS WELL,  AND ANOTHER PERSON, JIM NOLAN, HAD  A LOT TO DO WITH THIS AS WELL. FOR  THOSE OF YOU LOOKING AT THE PICTURES,  THE ONE OF THE LOT, THE  AERIAL, JUST SO YOU KNOW, THIS --  ART DID A LOT OF WORK  ON THIS. IT WAS HARD WHEN IT CAME  IN WITH A LOT OF ISSUES AND  LITERALLY HAS TAKEN FOUR YEARS TO  GET FROM THIS POINT TO THE PREVIOUS  POINT. THE REASON IT'S NOT PAVED,  IF YOU HAVE BEEN OUT THERE. IF YOU  LOOK AT THIS GRASSY AREA, THIS IS  REALLY AN OVERFLOW LOT MOST OF THE  TIME FOR BIG EVENT WEEKENDS  AND WE'RE TALKING MEMORIAL DAY,  LABOR DAY, FOURTH OF JULY, AND WE  SET IT UP TO BE A GREEN SPACE. A  LOT OF NEIGHBORS CAN USE THE AREA.  EVENTUALLY, THIS WILL BE A PLAYGROUND  TO THE FAR RIGHT  BOX WHICH WOULD BE SOUTHEAST CORNER.  BUT FOR THAT, FOR TIME  PURPOSES, WE WENT A LITTLE FASTER.  AS FAR AS THE BUILDING  IS CONCERNED, THE BOATHOUSE ASSOCIATION  SIGNIFICANTLY APPRECIATES THE CHANGE  AS A COUPLE OF US GOT TOGETHER AND  PUT FORTH THE IDEA. IF YOU SAW THE  LAST ONE, IT'S A NIGHT AND DAY  DIFFERENCE AS HOW IT  LOOKS. THE COMMUNITY COMPLAINED  BECAUSE THEY ALWAYS FELT LIKE THEY  HAVE TAKEN THE BURDEN OF THE TRAFFIC  WITH THE PARK IN THE MIDDLE OF THEIR  AREA. PLUS, THEY HAVE THE OFF BEACH  RIGHT  OFF ATLANTIC, PARKING AS WELL. TO  GET THEM ON THE SAME PAGE WAS DIFFICULT,  AND I'M GLAD  WE'RE  AT THE POINT WE ARE NOW. BUT THIS  IS THE FIRST TIME IN FIVE YEARS  I HAVE HAD TO PUT  A MOTION IN FOR A SIDEWALK, NOT  THE FUNDING. BUT I CAN TELL YOU  FROM BEING IN THE AREA WEEKLY, IT'S  VERY NEEDED. SO I'M GLAD WE'RE AT  THIS POINT. AND I GOT AN E-MAIL  THREE DAYS AGO ASKING  WHEN  THE  SIDEWALK'S GOING IN. THIS IS  GREAT, AND WE HAVE BEEN SAVING UP  FOR THIS FOR QUITE SOMETIME. THIS  IS NOT JUST A WANT. THIS  IS A NECESSITY. THANK YOU.  

MS. DENYS? GOT YOUR NAME  RIGHT THIS TIME.  

THANK YOU. HERE'S MY QUESTION  IN LOOKING AT THIS, AND I HAVEN'T  BEEN HERE FOR ALL THE BLOOD, SWEAT,  AND TEARS, JOSH, AND I'M SURE YOU  WERE  HELPFUL. HERE IS MY CONCERN CONCEPTUALLY.  THAT'S A DRIVING BEACH. ARE  WE ALLOWED TO --  OKAY. SO IT'S A  NO-DRIVE BEACH. AND WE'RE USING  ECCO DOLLARS OR COUNTY DOLLARS,  TAX DOLLARS TO TAKE THE LAND OFF  OF THE TAX  ROLLS. WE'RE BUILDING OFF-BEACH  PARKING. HOWEVER--OKAY. IT'S ALREADY  BUILT. BUT THE EXISTING, BEFORE  WE IMPROVED IT, WE JUST  DECREASED CAPACITY AND ACCESS BY  12% BECAUSE BEFORE WE DID THIS,  THERE WERE 99 PARKING  SPOTS, AND  NOW THERE IS 87. BUT  WHAT THISES HERE -- SO MY CONCERN  IS ESPECIALLY IN  A NO-DRIVE BEACH -- SIDEWALKS ARE  WONDERFUL AND BIKE PATHS. I'M ALL  FOR THAT. BUT THE ISSUE AT  THE BEACH  IS PARKING. AND--AND  --  

 LET ME ADDRESS THIS. THIS IS  A GOOD QUESTION. HERE'S WHAT  HAPPENED. THIS IS THE HISTORY. BEFORE,  TO GET THE SPACES  IN, WE HAVE SACRIFICED THE VIEW  BY HAVING JUST A PORTA JOHN THERE  AND BASICALLY NO LANDSCAPE TO SQUEEZE  IN EVERY SPACE WE COULD. THE COUNCIL'S  DECISION PREVIOUSLY WAS THAT THEY  WANTED TO EXPAND BEACH PARKING.  SO WE BOUGHT AT A VERY GOOD PRICE  THE HOUSE NEXT DOOR. SO WHAT WE  DID IS WHEN THE COUNCIL WAS OKAY  WITH DOING THEIR THINGS F THEY BOUGHT  THAT FOR EXTRA PARKING, WHICH THEY  DID, THEN THAT ALLOWED THEM WITH  THE NEIGHBORS TO DO BOTH THE  BIKE  PATH AND  MAKE IT AESTHETICALLY PLEASING.  THE THOUGHT WITH THE COUNCIL WAS  BECAUSE THE NUMBERS VARY BASED ON  HOW MUCH DEMAND WE HAVE AT ANY ONE  TIME, MOST OF THE TIME THE PARKING  WE HAVE IS NOWHERE NEAR FILLED  ON A REGULAR BASE. WE GET SURGES  BASED ON HOLIDAYS AND THINGS LIKE  THAT. WE TALKED ABOUT IT ONE  TIME IF THE OTHER COUNCILMEMBERS  REMEMBER. WE TALKED ABOUT PAVING  IT AT ONE TIME. AND THE DECISION  OF THE COUNCIL WAS  LET'S DO THIS: LET'S LEAVE IT GRASS  WITH THE IDEA THAT WE'LL  HAVE SUFFICIENT PARKING FOR THE  SURGES. WE WON'T HAVE TO PAVE IT  SO WE WON'T HAVE STORMWATER  ISSUES. IF THE DEMAND GETS SUCH  THAT IT'S CURRENT YEAR ROUND, WE'LL  HAVE THE ABILITY TO PAVE THE PROPERTY.  BUT THE WAY TO SETTLE BOTH WAS TO  BUY EXTRA PROPERTY, AND  WE USED PORT DOLLARS I BELIEVE  A LARGE PORTION.  

PERHAPS YOU'RE THINKING THAT  THE PARKING, THE  87 IS WITH THE GRASS. THAT'S JUST  THE PAVED. WE'VE LOST A FEW IN THE  PAVED AREA, BUT WE'VE GOT 50  OR MORE IN THE GRASS AREA. SO  YOU END UP WITH --  

HER POINT IS REALLY WELL TAKEN.  AND IN FACT, THAT WAS ONE OF THE  ISSUES THAT THE NEIGHBORS HAD. THE  NEIGHBORS WANTED US BEFORE WE BOUGHT  THE PROPERTY, THEY WERE VERY UNHAPPY  ABOUT THIS. AND THEY SAID, YOU KNOW,  FIRST OF ALL, YOU NEEDED THE BIKE  PATH, AND THEY  DEPARTMENT  -- DIDN'T LIKE  THE NO LANDSCAPING WITH THE PORTA-JOHN.  WE SAID THERE WAS NO WAY TO ACCOMPLISH  THAT WITHOUT REDUCE SOMETHING SPACES.  THE ALTERNATIVE WAS WHEN THE HOUSE  CAME UP NEXT DOOR WAS TO BUY THE  PROPERTY TO NOT ONLY INCREASE THE  OVERALL PARKING, BUT WE COULD GIVE  THEM WHAT  THEY WANTED IN AESTHETICS, AND THE  RESTAURANT AND HUB AND THE BIKE  PATH. BUT SHE'S RIGHT. YOU COULD  NOT HAVE DONE IT ON THE PIECE.  

IT'S A BEAUTIFUL DESIGN. NO DOUBT  ABOUT THAT. BUT I JUST THINK WE  TAKE CARS OFF THE BEACH ESPECIALLY  IN A NO-DRIVE AREA, AND WE HAVE  A RESPONSIBILITY TO INCREASE PARKING,  NOT DECREASE IT, AND I'M MORE COMFORTABLE  NOW WITH UNDERSTANDING THE PARKING  ON THE OTHER SIDE, AND THE POTENTIAL  TO DO THAT IF WE  NEED TO. BUT GOING FORWARD, I THINK  PARKING IS AT A PREMIUM  AT THE BEACH.  

WE ACTUALLY INCREASED PARKING  OVERALL BY 50 OR SO.  

AND IN FACT, ON  THE BUSY WEEKENDS, JOE NOLAN HAS  REPORTED IT'S A GRASS AREA NOW,  AND IT'S NEARLY FULL.  

OKAY. THANK YOU.  

GOOD QUESTION.  VERY GOOD QUESTION.  

I MOVE APPROVAL THEN.  

I HAVE A MOTION FOR APPROVAL.  I HAVE A SECOND FOR  MR. WAGNER? I  HOPE YOU WERE NEXT  BECAUSE I LOST MY SCREEN AGAIN,  MS. NORTHEY?  

THANK YOU. I HAVE A COUPLE  OF QUESTIONS. ARE THE RESTROOMS  GOING TO BE GREEN BUILDINGS? WE  HAVE AN ORDNANCE THAT SAYS WE HAVE  TO BUILD GREEN.  

THEY'RE AS GREEN AS WE  CAN GET THEM. WE'RE NOT DOING --  WE HAVEN'T PROPOSED TO DO THEM AS  GETTING CERTIFIED.  

WE HAVE AN ORDNANCE THAT REQUIRES  A CERTIFICATION, BUT I'M GOING TO  LET IT GO. TELL ME WHAT IS GREEN  ON HERE BECAUSE THESE ARE NOT  EXPENSIVE BUILDINGS. TELL ME WHAT  GREEN TECHNOLOGY WE'RE USING TO  BUILD THEM.  

I THINK IT'S -- BEST I REMEMBER,  THE  LOW  FLOW, THE LIGHTING --  YEAH. PROBABLY RECYCLING.  

COULD YOU --  

I CAN'T THINK -- BUT I COULD  GET YOU  --  

COULD YOU? I'M GOING TO  START GETTING SERIOUS ABOUT SUSTAINABILITY  AGAIN. WE'RE THROUGH THE RECESSION  AND NEED TO START PAYING ATTENTION.  

WE ARE NOT -- IN THE BID, IT  DID NOT CALL FOR THINGS LIKE  THE MATERIALS TO BE OH, RECYCLED  MATERIAL AND THINGS LIKE THAT WHICH  ARE VERY, VERY EXPENSIVE. YOU DON'T  GET ANY DIRECT TODAY SAVINGS. EVERYTHING  THAT IS GREEN  ON THIS WERE THINGS THAT  WOULD REAP A RETURN TODAY.  

JUST LET ME KNOW WHAT THEY WERE.  I'D APPRECIATE THAT, AND WHAT KIND  OF LANDSCAPING IS THAT? IS THAT  ALL NATIVE OR WHAT KIND OF LANDSCAPING  MATERIAL? I COULDN'T FIND THAT IN  THE PACKAGE.  

ALL NATIVE,  ABSOLUTELY.  

OKAY. AND IS THAT A 5-FOOT  WIDE SIDEWALK? WHAT--HOW  WIDE IS THE  SIDEWALK?  

IT'S --  

WE WILL CALL IT A BIKE  PATH, SO IT -- YOU KNOW, USUALLY,  THEY'RE BIGGER THAN 5 -- .  

THIS ONE HAD TO BE A LITTLE SMALLER  BECAUSE OF WHERE IT WAS AT TO SQUEEZE  IT IN. IT HAS TO BE USED  FOR BIKES. JER, IS IT 6-FOOT?  

I WOULD HAVE TO CHECK. I'M THINKING  --  

I NEED YOU TO CHECK THAT,  TOO. I AM CONFIDENT YOU WILL GET  ME THIS INFORMATION. I'LL  SUPPORT THE MOTION.  

ABSOLUTELY, BUT TO THE NORTH  -- WHERE WE HAVE, IT'S A  MILE NORTH OF --  MOST OF  THE FIRST HALF MILE COMING -- THE  NORTHERN HALF MILE IS -- THERE'S  WIDE RIGHT OF WAY, SO WE'RE PUTTING  IN I BELIEVE AN 8-FOOT SIDEWALK.  

AND THIS IS ON THE WEST SIDE  OF THE ROAD, AND THERE IS A SIDEWALK?  I KNOW THERE IS A SIDEWALK ON THE  EAST SIDE.  

THERE IS NO  SIDEWALK.  

NO.  

OH, IN DAYTONA  BEACH SHORES THERE IS.  

12-FOOT.  

RIGHT. THEY'RE 12 FOOT THERE.  

ON THE EAST SIDE AND THE NARROW  ONE TO THE WEST.  

SO THIS WOULD BE CONNECTING TO  THE WEST SIDE? OKAY.  

AND THE SOUTHERN HALF MILE IS  60 FEET RIGHT OF WAY. IT'S  SO TIGHT. THAT'S WHY WE HAVE  TO GET A LITTLE SLOPIES  THERE. YOU CAN'T PUT ANYTHING MORE  -- I BELIEVE WE HAVE A  6-FOOT UP AGAINST THE CURB, AND  WE ARE PUTTING IT OVER THE TOP OF  THE SWELL, AND SO WE'RE DOING  ALL PIPING AND  RETENTION PONDS.  

I BELIEVE YOU.  

IT'S A CROSS SECTION.  

YOU DO GOOD WORK. I AM NOT QUESTIONING  THAT.  

WE'RE PUTTING IN THE MAXIMUM  SIDEWALK THAT WE CAN PUT IN.  >>THANK YOU. THAT'S WHAT I WANTED  TO  HEAR,  MAXIMUM HERE. BUT WE  ARE MISSING THE BIKE RACKS.  

OH, YEAH.  

NOT IN THE DESIGN.  

THEY ARE IN THE PLANS. JER,  SHOW HER THE BIKE RACKS.  

YEAH, YEAH. IF THEY'RE NOT THERE,  THEY'RE NOT THERE. LISTEN. WE BUILT  A LIBRARY WITHOUT BIKE RACKS.  

THIS HAS BIKE RACKS.  

SEE THE IN WRITING? DECORATIVE  FENCE, BIKE RACK?  

WHERE?  

PUT THE ARROW -- TO THE RIGHT  OF IT. RIGHT THERE, AND BACK IN  THE TREES, WE HAVE A TRELLIS. WE  HAVE BIKE RACKS.  

OH,AS, WE  HAVE BIKE RACKS A 'PLENTY.  

IT'S SO GREEN IT'S CAMOUFLAGED.  

YOU WANTED THIS TO BE A BIKE  HUB.  

WE DID. I AM MAKING SURE  IT'S A DAMM BIKE HUB, JERRY.  

AND IF YOU KNOW WHAT HAPPENED  WITH ART ON THE SIDEWALK, BUT MS.  NORTHEY IS THE ONE THAT PUSH TODAY  TO BE A BIKE HUB, SO THERE ARE BIKE  RACKS ALL OVER THIS THING.  

ALL OVER THE  PLACE WHICH JUST LEAVES  ME TO ONE FINAL COMMENT. I HAVEN'T  RAISED ART IN PUBLIC PLACES BECAUSE  IT'S BELOW THE THRESHOLD. BUT COULD  WE DO AN INTEGRATED -- I SENT  BAILEY BIKE RACKS THAT ARE BEAUTIFUL.  I MEAN THEY ARE ARTISTIC LOOKING  BUT DIDN'T COST ANY MORE THAN REGULAR  BIKE RACKS.  

I KNOW WHAT SHE IS TALKING  ABOUT. SOME OF THEM ARE NICE.  

THAT WOULD BE COOL.  

WE COULD LOOK AT THAT, AND MS.  NORTHEY, I WANT TO HAVE YOU REMEMBER  THAT PART OF THE GREEN PART OF THIS  WAS TO NOT  PAVE THE GRASS AREA. REMEMBER THAT  WAS PART OF HOW WE KEPT IT  GREEN.  

I DON'T LIKE PAVING. I WOULD  DO IT ALL NATURAL IF IT WAS UP TO  ME.  

BUT THAT DIDN'T WORK.  

BUT THE BIKE RACKS, I WOULD REALLY  LIKE US TO TAKE A LOOK AT INTEGRATED  ART BIKE RACKS.  

PUT THEM IN, JER. GO GET THEM.  >>THANK YOU. I'M GOOD.  

I HAVE A MOTION. I HAVE  A  SECOND. ANY FURTHER DISCUSSION?  ALL THROES IN FAVOR SIGNIFY BY  AYE.  

AYE.  

ALL  THOSE OPPOSED? SO CARRIED.  

MR. CHAIR, WHEN YOU'RE READY,  ITEM NUMBER 4, CAN I CAN HAVE THEM  STEP TO THE FYKE  PHONE AND HAVE THEM ANSWER THE  QUESTION THAT WAS PUSHED BACK.  

OKAY. BUT WE HAVE MR. BEN JOHNSON  WHO NEEDS TO GET BACK  TO WORK.  YOU  AND LAURA. ITEM 34, 34  A.  

OKAY. I'LL START OFF WITH  BAN. WE OBVIOUSLY HAVE BEEN  WORKING WITH DELTONA TO CONTINUE  THE CONTACT WITH THE SHERIFF TO  PROVIDE DEPUTY AND POLICE SERVICING  IN DELTONA. OBVIOUSLY, WE HAVE THIS  ON TODAY BECAUSE WE WANT TO CLARIFY  ONCE AND FOR ALL BECAUSE  OF ALL THE RUMORS THAT THE CURRENT  CONTRACT THAT WE HAVE, THE NATURE  OF IT, WE'RE SATISFIED WITH AND  WE'RE NOT ASKING FOR  CHANGES. WE'RE RESPONDING FOR CHANGES  AT DELTONA I WOULD ASK FOR. AND  WE BELIEVE THAT YOU MAY  WANT TO MOVE AHEAD TO SHOW  WHAT OUR INTENT IS, AND I'LL TURN  IT OVER TO DAN AND THEN I BELIEVE  THE SHERIFF WANTS TO MAKE COMMENTS.  

I AM NOT SURE THE MANAGER LEFT  ME MUCH TO SAY. WE ASK THAT YOU  MOVE APPROVAL OF THIS ITEM IF  THE CITY HAS -- THEY REQUESTED CHANGES,  AND WE -- I DON'T THINK  THE DISCUSSION'S DONE. SO IF THERE  ARE CHANGES THAT THE CITY WOULD  REQUEST THAT WE CAN  A  -- ACCOMMODATE, WE WOULD BE HAPPY  TO TRY AND DO THAT. BUT TO BE CLEAR,  WE'RE PREPARED TO MOVE AHEAD WITH  THE CONTRACT AS  IT HAS  BEEN AND I T'S -- IT'S -- EXCEPT  FOR  THE PERSONNEL NUMBERS AND MONEY  WHICH ARE UPDATED  FOR THIS YEAR AND THE RELATIONSHIP  WOULD STAY AS IT HAS BEEN. WE ARE  NOT TRYING TO CHANGE THE TERMS  OF THE BASIC CONTRACT. WE ARE  RESPONDING TO THE -- THE NUMBERS  CHANGED BECAUSE THE NUMBER OF DEPUTIES  HAVE  CHANGED  AND OUR COSTS HAVE CHANGED BUT OTHER  THAN THAT, IT'S THE  SAME ARRANGEMENT.  

MAY I? I UNDERSTAND THE REASON  IT WAS PUT DOWN HERE TODAY IS BECAUSE  THERE WAS A TYPO ON THAT. WE GOT  THE TYPO, AND IT'S ALL  FIXED. IT'S A REVENUE, NOT AN EXPENDITURE.  THAT IS THE BIGGEST THING  FOR ME. ANY OTHER  DISCUSSION OR MOTION?  

MOVE APPROVAL.  

I PULLED THE ITEM. COULD I TALK  ABOUT AND --  

NO, ACTUALLY -- ACTUALLY, NO,  MA'AM.  

I DID PULL THE ITEM. YES, SIR,  I DID.  

AND HE HAS A GUN!  

AND I WANT HIM TO COMMENT ON  THIS.  

WOULD YA'LL LET HER TALK SO SHE  DOESN'T  GET MAD? [LAUGHTER]  

JEEZ.  

MS. NORTHEY?  

THANK YOU, MR. CHAIRMAN. I ASKED  FOR THE ITEM TO BE PULLED  BECAUSE I  WAS  FELT --  FIELDING  CALLS FROM THE MEMBERS  OF THE COMMISSION BECAUSE WE WANT  TO BE AS TRANSPARENT AND OPEN AS  WE CAN. SHERIFF JOHNSON AND I HAD  A CONVERSATION YESTERDAY. HE HAS  BEEN ALSO IN  COMMUNICATION WITH THE LEADERSHIP  DOWN IN DELTONA, THE -- I  GUESS THE APPOINTED LEADERSHIP.  AND I WOULD JUST LIKE IF UPPED TO  MAKE ANY COMMENTS ABOUT YOUR ROLE  WITH THIS CONTRACT. NOTHING'S CHANGED.  

WE PUT THE CONTRACT DOWN AS THE  CONTRACT HAS ALWAYS GONE BEFORE  WITH NO CHANGES. THE CHANGES WERE  REQUESTED BY THE CITY ATTORNEY FROM  DELTONA. I LOOK AT THE CHANGES THEY  WANTED TO MAKE. IT DID SEVERAL  THINGS, MOST OF THEM BAD. IT TOOK  AWAY CONTROL THAT DELTONA HAD AND  SHOULD HAVE AS  A CITY TO BE ABLE TO  DIRECT US IN A MANNER. WE LIKE IT  THE WAY THE. IF THEY WANT CHANGES,  WE'RE HAPPY TO SIT DOWN WITH THEM,  BUT BASICALLY AS IT STANDS RIGHT  NOW, WE WANT THIS DONE AT THE MOMENT  BECAUSE WE HEARD, WELL, IF  THE CONTRACT'S NOT RATIFIED, THE  SHERIFF'S NOT GOING TO BE THERE.  YES, WE'RE GONNA BE THERE. WE'RE  GONNA GET THIS DONE. THE CONTRACT  RATE HAS KNOW IF UP MAINLY  BECAUSE OF THE FLORIDA RETIREMENT  SYSTEM HASN'T GONE UP A SIGNIFICANT  AMOUNT, BUT THAT'S WHERE WE STAND  AT THE MOMENT, AND THEY'RE LOOKING  AT IT, AND IT'S UP TO THEM TO TAKE  IT TO THE COUNCIL AND DECIDE IF  WE NEED TO MAKE MINOR CHANGES, AND  WE WILL DO IT.  

ONCE WE'RE DONE  HERE , IT GOES TO THEIR GROUP.  

AND THE CITY  OF DELTONA.  

OKAY. WITH THAT, I'LL MOVE APPROVAL.  

WE'RE NOT THE ONES. LET'S MAKE  THAT CLEAR. WE WERE NOT THE ONES  WHO ASKED THE CHANGE.  

THAT SEEMS TO BE  THE ISSUE.  

MOTION OF APPROVAL FROM MS. NORTHEY  AND A  SECOND FROM MR. PATTERSON. MR.DINNEEN,  DID YOU INTENTIONALLY TURN  --  

YES. TO CLARIFY, THE CHAIR TOUCHED  ON THE CONTRACT, THE  CURRENTLY ONE, THAT ENDS AT THE  END OF SEPTEMBER. WHILE THEY HAVE  TO APPROVE IT, I THINK THE SHERIFF  WILL NEVER LEAVE THEM  WITHOUT PROTECTION WHEN HE BELIEVES,  WHICH HE DOES, IS  HIS RESPONSIBLE. I THINK  MS. NORTHY IS  RIGHT. WE DIDN'T ASK  FOR CHANGES. AND WE ARE WILLING  TO WORK WITH THEM, BUT WE CAN'T  WORK FOR CHANGE THAT IS WE THINK  ARE ILLEGAL. IN SOME  CASES, IGNORING THEIR -- REDUCING  THEIR OWN AUTHORITY AND IN SOME  WAYS ARTIFICIALLY PUSHING  THE LIABILITY. WE CAN'T AGREE BUT  WE WERE WORKING THOSE OUT. AND I  HAVE A CONCERN AS MANAGER THAT WITHOUT  US PUTTING IT ON AND APPROVING IT  TODAY, AT LEAST WE SHOWED OUR INTENT  THAT THE CONTRACT IS  CONTINUING UNTIL THEY GET THIS RESOLVED.  IF THEY WANT A CHANGE, YOU WON'T  SEE IT UNTIL OCTOBER, AND THEORETICALLY,  THE CONTRACT ENDS AT THE END OF  SEPTEMBER. I THINK THIS SHOWS OUR  INTENT AND ENDS THE ARGUMENT THAT  WE WANTED THE CHANGES AND SHOWS  CONTINUITY THAT WE'RE MOVING FORWARD.  

I THINK IT SENDS A  CLEAR MESSAGE WE ARE SUPPORTING  THE CONTRACT AND THEY  WILL  AS WELL.  

MR. ECKERT?  

AS THE  MANAGER JUST SAID, MR. CHAIR, THE  CONTRACT WOULD  END ON SEPTEMBER 30. WE ARE PERFECTLY  FINE WITH WHAT WE SENT THIS TOMORROW.  THERE IS A CONFORMING CHANGE WE  WOULD MAKE TO CLARIFY THE ENDING  DATES IF THAT WERE SATISFACTORY  TO THE COUNCIL AND TO THEM. THEY  CAN SIGN IT EITHER WAY. IT  WOULD BE QUICK -- IT WOULD ALLOW  US TO INCLUDE A  CONFORMING CHANGE FOR THE ENDING  DATE. SO ANOTHER PLACE, THEN THAT  WOULD BE GOOD. BUT --  

MAY I ASK ONE OTHER QUESTION?  WHAT HAPPENS WHEN WE TAKE ACTION?  WHAT PHYSICALLY HAPPENS TO MAKE  THEM AWARE? I SUPPORT AN EMAIL TELLING  THEM WE WOULD HEAR IT THIS DAY AND  HAD NO RELATIONSHIP TO THINK WE  WERE NOT GOING TO PASS IT BUT TO  FORMALLY LET THEM KNOW THAT IT HAS  BEEN ADOPTED --  

I SAID ABOUT THE DATE, WE WILL  SEND A SIGNED COPY TO THEM SO THAT  THEY CAN  EXECUTE.  

OKAY. GOOD.  

THE CHANGE IS  TO  2013 AND 2014 AND  THE REQUEST TO MAKE CHANGES TO CONFORM  TO THE FACT THAT WE'RE IN ANOTHER  YEAR.  

THAT'S PART OF MY MOTION.  

MOTION FOR APPROVAL AND A  SECOND. ANY FURTHER DISCUSSION?  OKAY. ALL THOSE IN FAVOR  SIGNIFY BY AYE.  

AYE.  

ALL THOSE OPPOSED? CONGRATULATIONS.  

THANK YOU, BEN.  

AGAIN, WE'RE -- WANT TO MAKE  SURE HE SAT DOWN AND IS WORKING  WHERE HE SHOULD BE.  

THAT'S RIGHT. GET BACK TO WORK  NOW. ALL RIGHT. WE HAVE A LITTLE  -- OKAY. WE ARE A LITTLE BIT BEHIND,  BUT WE ARE TRYING TO CATCH UP. THE  NEXT ITEMS UP ARE SOME  PUBLIC HEARINGS. I HAVE THIS WARNING  ORDER AND SAFETY BRIEFING TO READ.  

MR. CHAIR, WERE WE GOING TO ADDRESS  ITEM NUMBER FOUR?  

OH, I'M  SORRY. I  KEPT MOVING ALONG.  

THIS SHOWED $90,000 OF REVENUE,  AND JOHN WILL EXPLAIN  WHAT THAT WAS.  

HI, JOHN.  

I HAVE TO APOLOGIZE FOR THIS  MORNING'S CONFUSION. THE ITEM YOU  HAVE FOR YOU, THE NON-EXCLUSIVE  COMMERCIAL SOLID WASTE COLLECTION  FRANCHISE AGREEMENT FOR WCA  OF FLORIDA. IT'S A RENEWAL AGREEMENT.  AS MR. PATTERSON POINTED OUT, THE  APPLICATION 68S A $75,000  ESTIMATED MONTHLY GROSS REVENUE,  THE REVENUE THAT THE COMPANY IS  PROJECTING TO MAKE ON A MONTHLY  BASIS. PER THE DOCUMENT THAT THEY  SIGN AND PER THE ORDNANCE, THE  COUNCILY RECEIVES A 10% COMMERCIAL  FRANCHISE FEE BASED ON THE GROSS  RECEIPTS. IF YOU DO YOUR  MATH, 75,000 TIMES 12 IS 900,000  A YEAR ANNUAL ESTIMATED INCOME  BY WCA. 10% IS THE $90,000 REVENUE  THAT YOU SEE ON THE FRONT  OF THE AGENDA ITEM.  

OKAY. NOW, THAT MAKES SENSE.  OKAY. THANK YOU FOR CLEARING  THAT UP.  

MOVE APPROVAL.  

I HAVE A  MOTION FOR APPROVAL, MR. PATTERSON.  

SECOND.  

I HAVE A  SECOND FROM MS. DENYS. ALL THOSE  IN FAVOR SIGNIFY  BY AYE.  

AYE.  

OPPOSED? MOTION CARRIED.  

THANK YOU FOR THE EXPLANATION,  JOHN.  

AS WE WERE, ITEM 35, BUT BEFORE  WE DO ANYTHING, I  MUST READ THIS  TO YOU. IF YOU HAVE NOT  ALREADY PROVIDED EXHIBITS TO THE  DEPUTY CLERK, MARCY, PLEASE RAISE  YOUR HAND. THANK YOU. WHICH YOU  WILL BE PRESENTING DURING THE ZONING  OR SPECIAL EXCEPTIONS  MATTERS ON TODAY'S AGENDA INCLUDING  PICTURES, LETTERS, PETITIONS, ET  CETERA, PLEASE TAKE THEM  TO MARCY NOW  FOR LABELING. THESE WILL BE KEPT  IN THE MEETING FILE AS PART  OF THE RECORD  AND WILL NOT, SAY AGAIN-WILL NOT  BE RETURNED TO YOU. THIS BECOMES  A PART OF PUBLIC RECORD. SO  WHATEVER YOU GIVE TO MS. MARCY,  SAY GOODBYE BECAUSE WE  GET TO KEEP  IT. THEY LIKE THAT  OVER  THERE. ALL RIGHT. NUMBER 35, OPEN  PUBLIC HEARING  SPECIAL EXCEPTION CASE S-13-040  FOR A GROUP HOME EXPANSION ON RURAL  AG CALL  THE  ARE  --  AGRICULTURE A-2 ZONED PROPERTY.  FOR NEW SUNRISE. GEE, YOU'RE  NOT KELLI. SHE'S TALLER.  

GROWTH RESOURCE MANAGEMENT DEPARTMENT,  AND THIS IS A SPECIAL EXCEPTION  FOR A GROUP HOME  FACILITY. THE PROPERTY IS DEVELOPED  AS A SINGLE-FAMILY RESIDENCE  USED AS A  RECOVERY CENTER, A  TREATMENT FACILITY THE SPECIAL EXCEPTION  REQUEST WOULD ALLOWS FOR THE INCREASE  OF FOUR RESIDENTS TO THE TOTAL  OF 10. THE CURRENT FACILITY IS CONSIDERED  A SINGLE-FAMILY DWELLING UNDER THE  REGULATIONS OF THE STATE OF  FLORIDA AND DESTINATION OF FAMILY.  HOWEVER, THE INCREASE WOULD CONSTITUTE  A GROUP HOME UNDER OUR CODE AND  AS FAR AS SPECIAL EXCEPTION, THE  PLANNING AND LAND DEVELOPMENT  REGULATION ON AUGUST 13, 2013, AND  THEY FORWARDED THIS REQUEST TO COUNTY  COUNCIL FOR A PROVAL, AND STAFF  CONDITIONS WHICH  ARE ON PAGE 35-3.  

ANY OTHER STAFF COMMENTS? WE  WILL HAVE PUBLIC PARTICIPATION AFTER  WE'RE DONE WITH THIS. OKAY. ALL  RIGHT. IF YOU WOULD JUST -- THAT  WILL END -- UNLESS THERE ARE OTHER  STAFF? NO FURTHER STAFF. WE WILL  CLOSE THE STAFF REPORT. PUBLIC  PARTICIPATION,  YOU, SIR, ARE MARK?  

GOOD AFTERNOON. I'M REPRESENTING  NEW SUNRISE, AND WE OPERATE  THE SERENITY GROUP  HOME. AND WITH ME IS MR. JAMES MARSHAL,  THE OWNER OF THE PROPERTY AND THE  FACILITY, AND MR. MARSHAL AND  HIS COLLEAGUE PURCHASED THIS PROPERTY  ABOUT TWO YEARS AGO AND WERE  OPERATING  A SIX-BED GROUP HOME. AT THIS TIME,  WE ARE TRYING TO ADD 4  BEDS. IT'S AN EIGHT-BEDROOM HOME,  AND WE WANT TO BRING IN FOUR BEDS  FOR 10 PEOPLE. WE  DON'T  HAVE  ANY CONSTRUCTION PROPOSED. WE WILL  FORMALLY  ADD A HANDICAPPED PARKING SPACE,  AND WE HAVE A SHED TO REMOVE. WE  DON'T HAVE ANY PROBLEM WITH THAT,  AND WE HAVE A REPORT THAT  WE CONCUR WITH THE RECOMMENDATIONS,  AND WE DID  PROVIDE YOU SOME -- 3YE SUPPORT  LETTERS, ONE FROM THE CITY OF EDGE  WATER SAYING THEY HAVE NO PROBLEMS.  AND THE CHAMBER OF COMMERCE AND  THE ADJACENT PROPERTY OWNERS  TO THE SOUTH THAT HAVE PROVIDED  A LETTER. I'M AVAILABLE TO ANSWER  ANY QUESTIONS  YOU MIGHT HAVE.  

OKAY. LET'S SEE. HOLD  ON ONE SECOND. ANY FURTHER PUBLIC  PARTICIPATION?  

NO, SIR, NONE THAT  I RECEIVED.  

VERY WELL. THEN IF  YOU HAVE A SEAT, AND WE'LL GO AHEAD  AND CLOSE THE PUBLIC PARTICIPATION  AND TURN IT OVER TO THE  COUNTY COUNCIL. MS.DENYS?  

THANK YOU, MR. CHAIR. I HAVE  TALKED TO RESIDENTS IN THE COMMUNITY,  AND THEY ARE INDEED SUPPORTING YOUR  EXPANSION, AND I HAVE HEARD NOTHING  NEGATIVE AT ALL, AND I KNOW THAT  YOU DO GOOD WORK AND SUPPORT THE  MOTION FOR APPROVAL.  

WE HAVE A MOTION FOR APPROVAL.  WE HAVE A SECOND FROM  MS. NORTHEY. MS.CUSACK, YOU  HAVE A COMMENT?  

THANK YOU, MR. CHAIR. REALLY,  A QUESTION. IS THERE AN AGE LIMIT  ON THIS GROUP HOME, THE RESIDENTS?  I DIDN'T SEE THAT.  

PLEASE, SIR, STEP UP AND IDENTIFY  YOURSELF FOR THE RECORD.  

JAMES MARSHAL, ONE OF THE  FOUNDERS.  

I NEED  THE ADDRESS.  

155 CAL STREAK ROAD. THEY MUST  BE 18 YEARS OF AGE, AND THE OLDEST  ONE THAT HAS BEEN THERE IS 68 YEARS  OLD.  

68?  

YEAH, AND THEIR SUCCESS  RATE IS AT 85%  WHICH  IS UNBELIEVABLE. IT'S REALLY A MIRACULOUS  THING THAT THE RATE IS SO  HIGH, AND IT'S PROBABLY BECAUSE  OF THE AMOUNT OF  CLINICIANS THAT WE HAVE, AND THE  CHAIR WE TAKE WITH THE 12-STEP PROGRAM.  BUT WE APPROACH IT  IN THREE DIRECTIONS. WE MAKE  IT MENTAL, PHYSICAL, AND SPIRITUAL,  AND EVERYONE THAT'S THERE WANTS  TO BE THERE. IT ISN'T COURT ORDERED.  IT'S SOMEBODY THAT WANTS TO BE THERE,  THAT WANTS TO GET  BETTER, AND THAT'S PROBABLY HELPING  WITH THE SUCCESS RATE.  

HOW LONG IS YOUR PROGRAM?  

30, 60, AND 90 DAYS, BUT  MOST PEOPLE STAY 60  TO 90 DAYS.  

THAT'S GOOD.  

THIS IS -- YOU'RE SHARING THE  HOUSE NOW?  

PARDON ME?  

THAT'S THE PROPERTY NOW.  

THANK YOU. THAT ANSWERED  MY QUESTION. DON'T HAVE ENOUGH OF  THOSE TYPE FACILITIES. THANK YOU,  SIR. I SECOND THAT. WAS THAT --  

IT WAS ALREADY SECONDED. MOTIONED  AND SECONDS AND MS. NORTHEY?  

THANK YOU. I JUST WANTED TO BE  SURE THAT YOU RECOGNIZE THAT THERE  WILL BE A  TRAIL COMING; RIGHT?  

WE ARE VERY EXCITED ABOUT THE  TRAIL BECAUSE WE HAVE NATURE WALKS  AND TRAILS ALL AROUND THE PROPERTY.  

I JUST WANTED TO BE SURE THAT  YOU KNEW THAT WOULD BE HAPPENING.  

WE'RE REALLY EXCITED ABOUT THAT.  

OKAY. GREAT.  

THAT'S GOOD THERAPY. GET OUT  THERE AND MAKE SURE IT'S CLEAN.  

THAT'S RIGHT.  

AND YOU'RE RIGHT. BUT MS. DENYS  -- WELL, YOU COULDN'T BUT YOU CAN  ASK ME NOW. I HAVE NO PROBLEM. I  LIVE IN THE COMMUNITY. THAT'S WHERE  I LIVE. AND YOU'RE RIGHT. I DON'T  HAVE A PROBLEM WITH THIS, TAKING  CARE OF THESE PEOPLE, AND YOU  KNOW WHAT? WE'VE NEVER HAD A PROBLEM  THAT I KNOW OF OUT THERE  SINCE I'VE LIVED IN EDGEWATER.  

IT'S BEEN GREAT.  

IT'S BEEN  GREAT. ANY  OTHER DISCUSSION? GETTING THE "ONE  SECOND" SIGN OVER  THERE? OH, OKAY. YA'LL QUIT GIVING  ME HAND SIGNS. ALL THOSE IN  FAVOR, PLEASE SIGNIFY BY AYE.  

AYE.  

ALL THOSE  OPPOSED?  SO CARRIED. CONGRATULATIONS.  

THANK YOU.  

ITEM 36. OPEN PUBLIC HEARING  IN THE CASE  OF SPECIAL  EXCEPTION S-13-048  FOR TEMPORARY CAMPSITES, RURAL AGRICULTURE/HALIFAX  ACTIVITY CENTER. THE  FLEA MARKET? GO AHEAD.  

SCOTT ASHLEY, BUSH  COUNTIY GROWTH  AND RESOURCE DEPARTMENT. AND THIS  IS FOR A  RENEWAL  FOR  THE TEMPORARY CAMPSITES SOUTH  OF THE DAYTONA BEACH FLEA  MARKET AND ADJACENT TO I-95. THE  SUBJECT SITE HAS BEEN  USED FOR CAMPGROUND SITES SINCE  1996 AND  WAS LAST APPROVED IN 2009 AND  ARE REQUESTING A SEVEN-YEAR EXTENSION  IN THIS. THE CURRENT SPECIAL EXCEPTION  IS SCHEDULED TO RUN OUT  BY OKTOBERFEST 2014, AND ASKING  THE EXTENSION TO START WITH BIKE  WEEK OF 2015 AND RUN UNTIL 2021.  THE SITE CURRENTLY HAS BEEN A  PROVED FOR  400 TEMPORARY CAMPSITES AND WE DISCUSSED  THIS ITEM AT THE AUGUST 13th MEETING  AND FORWARDED THE REQUEST FOR YOU  WITH  THE RECOMMENDATION OF APPROVAL SUBJECT  TO 15 CONDITIONS ON  THE COUNCIL ITEMS PAGES 36-3  THROUGH 36-5. AND YOU  HAVE ON YOUR SCREEN 36-23,  AN AERIAL SHOWING  THE LOCATION. THE CAMPSITE OCCURS  AROUND THE LARGE RETENTION AREA  AND BISECTS THE PROPERTY, THE SMALL  AREA TO THE NORTH END  AND THE MAJORITY TAKES PLACE TO  THE SOUTH SIDE OF THE LARGE RETENTION  AREA. ANY QUESTIONS AT THIS  POINT?  

ANY OTHER  STAFF COMMENTS? NO? MS.NORTHEY,  DID YOU PUSH  YOUR BUTTON?  

I DID. I JUST WANTED  TO DISCLOSE. NO PROBLEM. THEY DO  A GOOD JOB BUT I WON'T SUPPORT THE  MOTION BECAUSE OF THE SEVEN-YEAR  DEAL, AND I DON'T DO MORE  THAN THREE ON CAMPGROUNDS WITH  SPECIAL EXCEPTIONS. THAT'S ALL.  

OKAY. ALL RIGHT. ANY  FURTHER STAFF DISCUSSION?  

I HAVE.  

I WAS JUST  GOING TO THE PUBLIC. PUBLIC PARTICIPATION  IS OPEN. MR.JIM MORRIS?  

GOOD AFTERNOON. I AM HERE ON  BEHALF OF THE APPLICANT.  

IDENTIFY YOURSELF AND YOUR POSITION.  

JIM MORRIS, ATTORNEY FOR THE  APPLICANT AT 750 ELK HEIGHTS  COURT. AND I ROCHET THE PROPERTY  OWNERS  AND  -- REPRESENT THE PROPERTY OWNERS,  AND WE COMPLETELY AGREE WITH ALL  THE CONDITIONS, THE OPERATIONAL  CONSCIOUS THAT HAVE BEEN  IMPOSED. AND SCOTT MENTIONED THAT  WE HAVE A SPOTLESS RECORD IN TERMS  OF OPERATION. AND THE FAMILY THAT  OWNS THE FLEA MARKET, THEY DON'T  USE THE FLEA MARKET, PER SE, BUT  THE AREA THAT SCOTT POINTED OUT.  YOUR CODE WAS CHANGED TO ALLOW SEVEN  YEARS, AND IT'S BEEN A VARIABLE  TIME OVER THE YEARS, AND IT'S AN  EXPENSE EACH TIME THIS IS RENEWED,  AND ONE THING WE WANTED TO  AVOID IS HAVING AN OVERLAP OR POTENTIAL  GAP WHERE WE WOULDN'T BE IN COMPLIANCE  WITH THE COUNTY CODE WHICH IS WHY  I AM HERE EARLY TO GET THEM DONE  AND LET IT  GO FORWARD. AND I  ALSO APPRECIATE MS. NORTHEY'S POSITIVE  COMMENTS. I HAVE TALKED WITH  A COUPLE ADJACENT PROPERTY OWNERS,  AND THIS IS THE SAME AS  IT ALWAYS HAS BEEN, AND IT'S THE  SAME, NOT BIGGER OR SMALLER AND  REQUEST  YOUR APPROVAL.  

THANK  YOU. ANY FURTHER CITIZEN RESPONSE?  WE WILL HEAR BY  CLOSE PUBLIC PARTICIPATION. MS.NORTHEY,  YOU DIDN'T GET CLEARED OFF  THE  CHART HERE. MS.CUSACK, YOU  WANTED TO  MAKE COMMENTS?  

WAS THE PLAN PRIOR TO THIS FOR  FIVE YEARS, THREE YEARS? WHAT HAS  IT BEEN IN THE PAST? WHEN DID WE  MOVE TO SEVEN?  

I THINK -- I AM NOT SURE WHEN  YOUR CODE CHANGED. I ACTUALLY TALKED  WITH THE STAFF ABOUT IT  SINCE VU  -- YOU HAVE GONE  TO A SEVEN-YEAR PEOPLE TODAY. I  THINK IT WAS INITIALLY SEVEN YEARS  AND REDUCED TO 3YE. IT WAS A CODE  REQUIREMENT OR PROVISION, NOT  AN APPLICANT-GENERATED REQUEST FROM  THAT  PERSPECTIVE. I THINK MS. NORTHEY  MAY REMEMBER BUT BEFORE THAT, THERE  WASN'T A TIME LIMIT AT ALL. WITH  NEW CAMPGROUNDS, I THINK THE COUNCIL  TYPICALLY APPROVES FOR ARE A ONE-YEAR  PERIOD WHEN YOU DETERMINE HOW THE  OPERATORS WILL BE AND WHETHER ARE  THEY CAN FOLLOW THE RULES AND WORK  WITH THE STAFF AND LOOK AT  ADDITIONAL RENEWAL. AND THERE WAS  DIFFERENT APPROACHES HOW TO HANDLE  IT, BUT THERE WAS ONE THAT WAS  LONG STANDING WITH AN EXCELLENT  HISTORY OF OPERATION  AND COMPLIANCE  THE CODES. A WEEK AFTER, YOU  18  -- CAN'T TELL IT WAS EVER THERE.  

EVEN THOUGH WE ARE INCREASING  THAT TO SEVEN YEARS, THERE IS A  CLAUSE THATS  THAT -- THAT SAYS YOU CAN GET OUT OF THAT.  

YES, MA'AM. THERE ARE 15 CONDITIONS.  WE HAVE TO COMPLY WITH ALL OF THOSE,  AND WE'RE HAD  THE CONDITIONS THROUGHOUT AND CONSISTENTLY  COMPLIED, AND THAT'S WHY YOU FIND  NO NEGATIVE COMMENTS FROM  STAFF MEMBERS. AND YOU WILL SEE  ANOTHER ONE LIKE IT IN A MINUTE.  AND IT'S AS PRISTINE AS YOU ARE  GOING TO GET IN THIS TYPE OF BUSINESS  OPERATION.  

THAT'S WHAT I WANT TO HEAR. IT'S  POSSIBLE.  

YES, MA'AM F THEY  VIOLATE THE CONDITIONS, THEN THEY'RE  IN TROUBLE.  >>THANK YOU. AND THAT ANSWERS  MY QUESTION,  MR. CHAIR.  

MR. DANIELS?  

THANK YOU, MR. CHAIRMAN, AND  AS MUCH AS I LATE TO  DO THIS WITH MY FRIEND JIM MORRIS  WITH THE SEVEN-YEAR TERM, I MOVE  APPROVAL.  

I SECOND.  

OH, BOY. MOVE FOR APPROVAL  AND SECOND FROM MR. PATTERSON. ANY  FURTHER COMMENTS  IN DISCUSSION? OKAY. ALL THOSE  IN FAVOR  SIGNIFY BY  AYE.  

AYE.  

ALL THOSE  OPPOSED?  

OPPOSE.  

MS. NORTHEY OPPOSE.  

SO 6-1?  

6-1 FOR THE RECORD.  

AND ITEM NUMBER 37,  SPECIAL EXCEPTION CASE,  TEMPORARY CAMPSITES FOR THE RURAL  AGRICULTURE.  

THIS IS ALSO A RENEWAL FOR THE  EAST SIDE OF I-95 BETWEEN I-95 AND  WILLIAMSON BOULEVARD, AND THIS SITE  HAS BEEN  USED  AS A TEMPORARY SITE SINCE  1995 AND THE  LAST RENEWAL IN 2009 CONCURRENT  WITH THE WEST SIDE OF THE INTERSTATE  TO RUN  CONCURRENTLY. BUT THIS SITE HAS  MAXIMUM 150 CAMPSITES AND THE  REQUEST IS  FOR A  SEVEN-YEAR TIMELINE BEGINNING IN  2015. AND FORWARDED THE RECOMMENDATION  TO THE COUNCIL FOR  APPROVAL SUBJECT TO THE CONDITIONS  ON 37-3 AND 37-4 AND 37-5 OF THE  STAFF REPORT, AND YOU HAVE THE  AERIAL PHOTO ON TOP OF PAGE 37-29  OF THE PACKET, AND IT DOES  SHOW THE SUBJECT PROPERTY, MOSTLY  A PASTURE EXCEPT FOR MAJOR EVENTS,  AND THEY USE THIS FOR CAMPING SOUTH  OF THE DAYTONA BEACH  KENNEL CLUB SITE. ANY QUESTIONS  AT THIS TIME?  

THANK YOU, MR. ASHLEY, AND  HAVE A SEAT. ANY  OTHER STAFF COMMENTS  OR DISCUSSION? NO HANDS, AND  CLOSE THE REPORT. PUBLIC PARTICIPATION.  MR.MORRIS, WOULD YOU LIKE TO STEP  UP? WE NEED TO YOU  IDENTIFY YOURSELF AGAIN.  

JIM MORRIS, 750 ELK HEIGHTS  COURT IN PORT ORANGE, FLORIDA. THIS  IS ONLY OPENED BY THE BECKS FAMILY,  AND THIS IS DIFFERENT IN TERMS OF  A COUPLE OF THINGS. THE TRAFFIC  ENGINEERING DEPARTMENT ASKED US  FOR A TRAFFIC STUDY EARLIER IN THE  YEAR WHICH WE PROVIDE AND CONNED  INCLUDED THERE WERE NO RIGHT OF  WAY IMPROVEMENTS NEEDED. AND THERE  IS A LETTER IN YOUR FILE TO THAT  EFFECT. AND THIS IS ADJACENT TO  THE DROG TRACK WHICH PER SE DOESN'T  HAVE ANY IMPACT ON THIS USE BUT  BECAUSE OF THE PROXIMITY TO THE  SPEEDWAY T HAS IN THE PAST AND CONTINUES  TO BE COOPERATIVE IN TERMS OF THE  SPEEDWAY IN TERMS OF MANAGING TRAFFIC  WHEN THEY STAGED  ENTRIES INTO THE INFIELD, AND EVERYBODY  LORE HAS BEEN IN THE COUNTY FOR  A LONG TIME, AND YOU PROBABLY REMEMBER  WHEN THE CARS WERE PARKED ALONG  BELLEVUE WAITING TO GO INTO THE  SPEEDWAY, AND A PART OF THE PROBLEM  WAS ADDRESSED WHEN THIS STARTED  WITH COORDINATION OF THE POLICE  DEPARTMENT AND DAYTONA THE  SPEEDWAY, AND MY  CLIENT, BERRIEN BECKS SENIOR,  AND THIS HAS A CRYSTAL-CLEAN RECORD,  AND THIS ONE ALSO MUST  CONFORM TO CONDITIONS  OF APPROVAL. IF IT DOES NOT, IT'S  SUBJECT TO REVOCATION. THEY HAVE  A PERFECT RECORD. I DON'T THINK  THAT WILL CHANGE.  

THE SAME 15 --  

I BELIEVE IT'S THE SAME  OPERATIONAL CONDITIONS. OPERATIONALLY  BUSINESS WISE, THEY ARE BOTH THE  SAME AND HAS TO DO WITH  SANITATION AND  POLICE  COOPERATION.  

ANY OTHER CITIZEN  PARTICIPATION? OKAY. WE WILL CLOSE  PUBLIC PARTICIPATION. WOULD  YOU LIKE TO SAY SOMETHING,  MS. CUSACK?  

I WAS GOING TO MOVE FOR APPROVAL.  

AND I NEED  A SECOND. OKAY. MR.PATTERSON WILL  CLAIM THE SECOND. MOTION  FOR APPROVAL? ALL THOSE IN FAVOR  SIGNIFY BY AYE.  

AYE.  

ALL  THOSE  OPPOSED?  

AYE.  

MS.  NORTHEY. THANK YOU,  MR.  MORRIS. SPECIAL EXCEPTION CASE S-13-039  FOR NON EXEMPT EXCAVATION FOR PRIME  AGRICULTURE ON A ZONED  PROPERTY, AND WE HAVE THE ATTORNEY  FROM CEDAR RIDGE PROPERTIES. HOW  ARE YOU  SIR? IDENTIFY THY SELF?  

PALMER PANTON. THIS IS A  REQUEST FOR A  TWO-YEAR  EXEMPTION, AN EXISTING PIT 1. 6  MILES EAST OF THE INTERSECTION WITH  PIONEER TRAIL AND OPERATING UNDER  THE PREVIOUSLY APPROVED SPECIAL  EXCEPTION AND SITE APPROVED THROUGH  THE DEVELOPMENT REVIEW COMMITMENT  IN 2003, THE COUNTY COUNCIL APPROVED  A SPECIAL EXCEPTION FOR THREE YEARS  ON THE 27 ACRES SUBJECT TO 12 CONDITIONS,  AND IN 2006, THE COUNCIL  APPROVED A 6.42 EXPANSION AND  GRANTED AN ADDITIONAL THREE YEARS.  DURING THE ECONOMIC DOWNTURN, THE  FLORIDA LEGISLATURE APPROVED  TWO BILLS WHICH EXTENDED THE  EXPIRATION DATE OF THE ORDERS AND  THE SPECIAL EXCEPTION OF A FOUR-YEAR  PERIOD. THE REQUEST WENT TO THE  AUGUST 13 PLANNING  AND LAND DEVELOPMENT REGULATION  COMMISSION AND APPROVED AND FORWARD  TODAY ON TO THE COUNTY COUNCIL.  THE SITE PLAN ON  THE OVERHEAD IS  ON 38-22. RECOMMEND  APPROVAL.  

THANK YOU, MR.  PANTON. ANY FURTHER  STAFF DISCUSSION? PRESENTATION?  OKAY. HAVE A SEAT, PLEASE, BUT PLEASE  DON'T GO TOO  FAR. SOME GUY NAMED  GLEN STOVE?  

I AM GLEN STORCH.  

YOUR ADDRESS?  

420 SOUTH NOVA ROAD,  DAYTONA BEACH, FLORIDA.  >>THANK YOU.  

THIS IS A SUCCESSFUL SPECIAL  EXCEPTION THAT WAS ONGOING. AS YOU  CAN TELL, THERE WERE A NUMBER OF  CONDITIONS AND MET ALL THE CONDITIONS  AND NEVER HAD ANY CODE ENFORCEMENT  ISSUES. I THINK IT'S EXEMPT  LATER  --  EXEMPLARY AND A MODEL EXCAVATION  PROJECT. AS YOU CAN TELL, YOU HARDLY  KNOW IT'S THERE AS YOU ARE GOING  PAST IT ON 44. THIS IS SIMPLY TO  ALLOW IT TO CONTINUE TO OPERATE.  IT'S ALMOST DONE FOR THE NEXT  TWO YEARS. AND WE HAVE NO OBJECTION  TO THE  STAFF  REQUIREMENTS AND CONDITIONS.  

ANY FURTHER PUBLIC  PARTICIPATION? WE WILL CLOSE PUBLIC  PARTICIPATION. I HAVE ONE QUESTION.  WHAT ARE YOU DIGGING UP? I MEAN,  IT'S FLORIDA. WE JUST HAVE SAND.  THERE IS PALMETTO BUSHES, BUT REALLY.  

THAT'S WHAT WE'RE DIGGING UP.  

OH, SAND AND PALMETTO BUSHES.  THERE MUST BE ONE HECK OF A MARKET.  THAT'S A LOT OF DIRT. MS.NORTHEY?  

WHAT'S THE RECLAMATION PLAN AFTER  TWO YEARS?  

THERE  IS  FOR TURNING INTO THIS A LAKE WITH  SIDE SLOPES AND REPLANTING. BUT  THERE IS A  FULL  RECLAM  F ULL --  RECLAMATION PLAN.  

IS THAT THERE?  

IT'S REQUIRED IN THE ORIGINAL  EXCEPTION AND IT'S STILL PART OF  THE CONDITIONS AND WAS APPROVED  DURING THE SITE PLAN AND DEVELOPMENT.  

COULD YOU GIVE ME AN UPDATE OF  WHAT THE PLAN IS? IS IT IN HERE?  

IT IS NOT IN HERE.  

I  DIDN'T THINK SO. OKAY. SO  WHAT ARE THEY GOING TO DO? MAKE  IT A LAKE?  

A LAKE WITH THE SLOPES  ON THE SIDES AND PLANTED  WITH SOME  VEGETATION. I FORGET EXACTLY WHICH.  

TO THE MICROPHONE, PLEASE, SIR,  SO WE CAN HEAR OUT RECORD.  

ONE OF  THE MAJOR CONCERNS ABOUT EXCAVATIONS  AT THE TIME WAS SOMEONE COULD COME  IN AND USE THEM FOR LANDFILL, AND  WE HAVE  A NUMBER OF CONDITIONS TO MAKE CERTAIN  IT WOULD NEVER TAKE PLACE AND IT  WOULD BE AN ATTRACTIVE PIECE OF  LANDSCAPE. THE LAKE WOULD BE THERE,  AND SLOPED, AND THERE WOULD BE A  NUMBER OF THINGS TO MAKE IT BETTER  THAN IT IS RIGHT NOW, AND IF  I REMEMBER CORRECTLY, IT'S DONE  WHERE IT HAS NO IMPACT TO THE  WETLANDS  THAT  ARE FAIRLY NEARBY.  

OKAY.  

ANY FURTHER COMMENTS  FROM COUNCIL? OKAY. STILL NEED A  MOTION.  

MOVE APPROVAL, PLEASE.  

MOTION FOR APPROVAL FROM MS.  DENYS AND A  SECOND FROM MS. CUSACK. ALL THOSE  IN FAVOR SIGNIFY BY AYE.  

AYE.  

ALL  THOSE OPPOSED? SO CARRIED. ALL  RIGHT.  ITEM  NUMBER FOUR. HOW ABOUT 39? [LAUGHTER]  LET ME GET TO  THE RIGHT PAGE. ITEM NUMBER  16. BEEN A  LONG DAY. ITEM  NUMBER  39. SPECIAL EXCEPTION CASE S-13-033  FOR COMMUNICATION TOWER EXCEEDING  70 FEET IN HEIGHT ABOVE GROUND  LEVEL, AND  A WAIVER TO SECTION 72-293 AND ALL  THIS OTHER STUFF, SETBACKS  AND SEPARATIONS. MR.FORD IS THE  ATTORNEY FOR  RECORD, AND KELLI McGEE  AND PALMER PANTON. AND  SCOTT ASHLEY.  

SCOTT ASHLEY, RESOURCE AND DEVELOPMENT  DEPARTMENT.  

WHY DO I READ THESE? YOU KEEP  CHANGING THEM UP ON ME.  

THIS IS  FOR A PROPOSED 185-FOOT MODIFICATION  TOWER LOCATED BETWEEN LAKE ELLEN  AND I-4. ON THE  SCREEN, WE HAVE A  COPY  OF THE  AREA MAP,  IN THE  PACKET. PAGE 39-49, 39-50, THE TOWER  REQUEST INCLUDES A  REQUEST FOR  WAIVERS TO  THE  CODE 72-293. [23 E 5 AND IT  CANNOT BE LOCATED MORE THAN 1000  BUT IS MORE THAN 500 BUT LESS THAN  1000 AND REQUIRES  A WAIVER FROM THE COUNCIL. THE SUBJECT  TOWER IS WITHIN 1000 FEET  OF 10 RESIDENTIAL STRUCTURES HIGHLIGHTED  ON ONE OF THE ITEMS IN THE PACKET.  WE PUT THAT  ON  THE SCREEN,  GENTLEMEN?  THAT IS PAGE 39-27. THERE ARE 13  STRUCTURES TOTAL, AND THREEFER THOSE  ARE CHURCHS AND THE REMAINDER  SINGLE-FAMILY DWELLINGS. THE NEAREST  HOME IS 5 00 FEET --  501.2 FEET FROM THE  NORTHEAST QUADRANT SIDE OF THE TOWER  WHICH IS ON THE NORTHERN  ENDS OF THE 34-ACRE SITE  ADJACENT TO THE INTERSTATE. THIS  DID GET TO THE PLANNING COMMISSION  ON AUGUST 13th. THERE WAS QUITE  A BIT OF  DISCUSSION FOR AND AGAINST  THIS CASE. THE PLANNING COMMISSION  DID FORWARD WITH A RECOMMENDATION  TO YOU, THE  COUNTY COUNCIL FOR APPROVAL SUBJECT  TO THE  STAFF REPORT. READY TO  ADDRESS ANY COMMENTS OR  QUESTIONS AT THIS TIME.  

OKAY. I DON'T SEE ANY  MOVEMENT HERE. ONE MOMENT, MR. ASHTON,  AND HAVE A SEAT, AND -- I KNOW.  BUT HE IS JUST THE  COUNTY ATTORNEY.  

MR. CHAIR, COUNTY ATTORNEY, AS  MR. FORD STEPS  TO THE PODIUM, AS MR. ASHLEY JUST  SAID, THE CASE HAS BEEN A  SUBJECT FOR AND AGAINST, AND I'M  SURE YOU RECEIVED A  NUMBER OF THE E, AND-PARTE COMMUNICATIONS  IN FAVOR OR AGAINST. I  HAVE SPOKEN TO MR. FORD AND ASKED  IF HE WOULD  REQUEST A DISCLOSURE OF  EXPARTE COMMUNICATION, AND HE HAS  NOT. I MAKE THE SAME REQUEST OF  ANYONE ELSE, THAT THEY REQUEST THAT  THEY HAVE  A DISCLOSURE OF EXPARTE COMMUNICATIONS  THAT THEY DO SO. OTHERWISE, AS I  UNDERSTAND, THERE IS  NO REQUEST, AND  WE'LL GO AHEAD.  

EXPARTE MEANS IF YOU HAD A PROBLEM,  WE WALKED AROUND AND TALKED OUTSIDE  THE PRESENCE OF ANY ATTORNEY OR  LEGAL COUNCIL ABOUT  THE ISSUE. ONE ON  ONE.  

I KNOW YOU RECEIVED A NUMBER  OF COMMUNICATIONS LIKE THAT FOR  AND AGAINST. BUT WITH THAT GOING  -- SO WITHOUT GOING INTO  THE DETAIL, UNLESS SOMEONE REQUESTS  THEM SPECIFICALLY --  

RIGHT, AND E-MAILS DO  NOT COUNT. THAT'S JUST  AN E-MAIL. OKAY. ANY FURTHER  STAFF COMMENT? NO FURTHER  STAFF COMMENT. WE'LL CLOSE THE STAFF  HEARING DOWN, AND LET'S DO SOME  PUBLIC PARTICIPATION. I HAVE SOME  INDIVIDUALS THAT WOULD LIKE TO SPEAK  WITH US  THIS  AFTERNOON. LET'S SEE. HOW MANY --  I HAVE THREE INDIVIDUALS HERE, AND  I'M GOING TO CALL YOUR NAME AND  I WOULD LIKE YOU TO TAKE THE THREE  CENTER SEATS SO WE CAN  MOVE REAL  QUICKLY THROUGH THESE. RHONDA JANICH?  COME UP FRONT AND TAKE A FRONT SEAT.  ANN ROBBINS, HAVE A SEAT  NEXT TO  HER. AND ROBERT FEATHER, IF YOU'LL  HAVE  A SEAT  RIGHT THERE. AND THEN WE HAVE MR.  FORD AT THE END. OKAY. FIRST  ONE UP  IS RHONDA JANICH. JUST GO RIGHT  STRAIGHT DOWN THE LINE. BEAUTIFUL.  THANK YOU. I NEED YOUR NAME AND  ADDRESS.  

MY NAME  IS RHONDA JANICH, LIVE AT 131 BIRCH  LANE IN LAKE HELEN VILLAGE.  

YOU HAVEY THREE MINUTES,  MA'AM.  

I WOULD LIKE TO  STATE MY  REQUEST THAT THIS BE APPROVED. WE  ARE IN GREAT NEED OF  HAVING A CELL  TOWER CLOSE BY LAKE HELEN. AT THE  PRESENT TIME, IT'S NOT UNCOMMON  TO SEE PEOPLE STANDING IN THEIR  DRIVEWAY WITH CELL PHONES IN HAND  NOT BECAUSE THEY ARE TRYING TO KEEP  THEIR CONVERSATIONS PRIVATE BUT  BECAUSE THAT'S THE ONLY PLACE  IT WORKS. IN OUR MOBILE HOME COMMUNITY,  YOU HAVE TO SIT IN A CERTAIN SPOT  AND HOLD IT IN THE RIGHT HAND, NOT  THE LEFT HAND, AND IT IS ALSO  A SAFETY ISSUE BECAUSE IF I LEAVE  MY PHONE ON THE COUNTER, FOR INSTANCE,  AND SOMEONE IS TRYING TO GET HOLD  OF ME ON THE CELL PHONE T MAY BE  AN HOUR OR TWO BEFORE I GET THAT  MESSAGE, AND IT CAN BE A  DANGER. WE ARE REQUIRED TO HAVE  A LAND LINE FOR THAT VERY  PURPOSE. I DON'T SEE WHERE HAVE  THIS TOWER THAT'S PROPOSED WOULD  BE ANY KIND OF AN ISSUE AS  FAR AS  THE LOOKS OF THINGS. IT'S PROPOSED,  I BELIEVE, FOR THE END OF PENNSYLVANIA  AVENUE WHICH IS THREE BLOCKS OFF  THE MAIN STREET. AND I DO  HOPE  THAT IT IS APPROVED. THANK  YOU.  

THANK YOU,  MA'AM. ANN ROBBINS? NEED YOUR NAME  AND ADDRESS AND YOU  HAVE THREE MINUTES.  

ANN ROBBINS, 532 HOBART  AVENUE, LAKE HELEN.  

THREE MINUTES.  

LADIES AND GENTLEMEN, I AM NEITHER  PRO NOR CON  AGAINST THIS. I HAVE COME TO ASK  IF THIS TOWER COULD POSSIBLY BE  SET IN A DIFFERENT LOCATION, FURTHER  SOUTH ON THE  PROPERTY. IT'S EYE PRETTY GOOD-SIZED  PIECE OF LAND. SO THAT IT'S NOT  NEAR THE HOMES AND NOT NEAR THE  INTERCHANGE. IF YOU CHOOSE NOT TO  CONSIDER THIS, I DO HAVE ONE  FURTHER REQUEST, AND THAT WOULD  BE TO MAKE  A PROVISION IN THE  ACCEPTANCE THAT THE AMERICAN FLAG  BE FLOWN ON THIS AND MAKE  IT A TRUE -- MAKE IT A TRUE  FLAG  POLE ANTENNA. THANK  YOU.  

THANK YOU,  MS.  ROBBINS. MR.FEATHER, ROBERT FEATHER.  

ROBERT FEATHER, 625 MESA  AVENUE, LAKE HELEN, VOLUSIA COUNTY.  THANK YOU FOR WHAT YA'LL DO TO KEEP  VOLUSIA COUNTY --  

I DID GET YOUR  LETTER, BUT THAT'S NOT EXPARTE COMMUNICATION,  SO WE'RE GOOD TO GO.  

THANK YOU. I GAVE YOU ANOTHER  LETTER TODAY, AND IT'S A COULD YOU  PLEASE OF THE LETTER THAT I SENT  TO MR. ASHLEY, AND REGARDING HIS  STAFF AND THE RECOMMENDATION HE  MADE IN FAVOR OF THE TOWER, AND  PLEASE FORGIVE ME FOR NOT BEING  SOCIAL, BUT I GOT SO MUCH TO COVER  IN THE LETTER THAT I --  

AND YOU ONLY HAVE TWO  MINUTES AND 24 SECONDS.  

THE CHARTER MANDATE, THE COUNTY  SHALL PREVENT THE DEVELOPMENT OR  USE OF LAND WHICH WOULD TEND TO  HAVE DESTROY OR HAVE SUBSTANTIAL  ADVERSE AFFECT ON THE ENVIRONMENT.  AND ENACTED TS, THE COUNTY IS DUTYIOUS  TO ENSURE THE CITIZEN'S PROTECTION  AGAINST THE A PEWS OF ENVIRONMENT  AND GRANTS THE COUNTY POWERS TO  PROTECT THE ENVIRONMENT. ACCORDING  TO THE  DICTIONARY, ENVIRONMENT, THE CIRCUMSTANCE,  OBJECTS BY  WHICH ONE  IS SURROUNDED. IT'S ALL AROUND US  EVERYWHERE WE GO IN  LAKE HELENS. ERECT A 180-FOOT,  THREE TIMES HIGHER THAN THE  TALLEST TREE AND BETWEEN THE TWO  LAKE HELEN STRICTS EXIT SIGNS WILL  NOT JUST ABUSE OUR ENVIRONMENT BUT  DEVASTATE THE NATURAL RULE OF SCENIC  DUTY AND THE CHARACTER THAT WAS  CAREFULLY CRAFTED AND NOURISHED  AND PROTECTED FOR GENERATIONS. IT  APPEARS THAT THE STAFF ABANDONED  THE PROTECTION OF THE CITIZENS PROVIDED  IN THE CHARTER CODE AND TOOK THE  SIDE OF THE DEVELOPER OF THE  TOWER, AND THE APPLICANT  AND WHEN USING THE REPORT, TENDED  TO MAKE THE APPROVAL PALATABLE BEFORE  THE COUNTY MEMBERS. I PACE  THIS ON THE STAFF REPORTS, AND  IN THE INTEREST OF TIME, PAGE 4  AND ITEM G, AND WE ARE TALKING ABOUT  THE FACT THAT THE PLANNER TOLD ME  IF ANY ONE OF  THESE CRITERIA ARE MET, THE COUNTY  COUNCILMEMBERS SHOULD REJECT THE  SPECIAL EXCEPTION BECAUSE THEY ARE  ASKING FOR SOMETHING WAY OVER AND  ABOVE WHAT'S NORMAL AND COMMON  AND JUST. LET'S LOOK AT G, CREATE  A HAZARD OR PUBLIC NUISANCE TO  THE PUBLIC. THE STAFF DOES NOT SAY  IT WOULD NOT BE HAZARDOUS  OR DANGEROUS BUT USE "UNLIKELY"  TO BE HAZARDOUS OR DANGEROUS. IT'S  HAZARDOUS AND DANGEROUS TO  THOSE  WHO WORK ON  THEM. IN THIS FACILITY, IN  ADDITION,  YOU HAVE GENERATORS AND STORAGE  FOR FUEL AND THAT'S NOT MENTIONED  ANYWHERE IN THE STAFF REPORT. I  HOPE YOU HAVE INSPECTIONS. IN ADDITION  I HAVE TO LEAVE BECAUSE I ONLY HAVE  26  SECONDS. I CAN'T BELIEVE IT.  THEY LEFT OUT NATURAL BEAUTY. IN  ONE OF THE CRITERIA, THE STAFF  DIDN'T SPEAK TO NATURAL BEAUTY.  NATURAL BEAUTY IS WHAT THE ENVIRONMENT  IS ALL ABOUT IN LAKE HELEN. WE'VE  DONE EVERYTHING WE CAN  FOR GENERATIONS TO ENHANCE THE NATURAL  BEAUTY. WHEN YOU  GO INTO -- OVER -- ANY PLACE YOU  SEE MILLIONS OF TREES, AND  THIS TOWER WILL OBLITERATE THE PEACEFUL  SERENITY AND NATURAL BEAUTY WE'VE  HAD FOR GENERATIONS.  

THANK YOU, SIR.  >>THANK YOU.  

ALL RIGHT. AND  WE HAVE ONE  MORE PERSON,  MR. ALEX FORD.  

ALEC FORD, 145 RICHLAND AVENUE,  FLORIDA. I HAD TO MAKE A PROMISE,  AND THAT WAS THAT I WOULD PUT A  SOCK IN MY CLIENT'S MOUTH, AND I  BROUGHT A PAIR  OF SOCKS, HAVE-DUTY SOCKS. OKAY.  

MARCY? MARCY, MAKE SURE HE STAYS  TO THE THREE MINUTES. I  KNOW HIM. [LAUGHTER]  

I REALLY THINK THAT THE ISSUE  HERE HAS BEEN ADDRESSED VERY WELL  BY YOUR STAFF, AND WE AGREE TO THE  CONDITIONS OF YOUR STAFF AS PROPOSED  AND ASK THAT YOU APPROVE BOTH THE  SPECIAL EXCEPTION AND THE WAIVER  AS YOUR STAFF RECOMMENDS --  AS YOUR PLANNING COMMISSION RECOMMENDS  6-0 VOTE, AND I GAVE  ALL THESE EXHIBITS TO MARCY AND  I AM ASKING ONLY TO GO THROUGH  THE PETITION --  

EXHIBIT 11, EXHIBIT 11.  

OKAY.  

ALL THE SIGNATURES?  

ALL THE SIGNATURES. I'VE NEVER  IN MY LIFE  HAD THIS MANY PEOPLE SUPPORT AN  APPLICATION FOR ANYTHING, 150 OR  160 SIGNATURES? ALMOST  ALL OF THOSE SIGNATURES ARE --  ALMOST EVERYBODY IN THE NEIGHBORHOOD  ITSELF SIGNED THIS  PETITION, NOT SAYING  COLLETTE  -- WE SUPPORT YOU BUT  THEY SIGNED THE PETITION. AND LOOKING  AT ALL THE RESIDENTIAL ADDRESSES  AROUND THE PROPERTY THAT SUPPORT  THIS, AND I BELIEVE THE PEOPLE  OPPOSED TO IT, SOME LIVE A MILE,  MILE AND A HALF  A WAY. SO, REALLY, IF YA'LL  HAVE A QUESTION, I WILL BE HAPPY  TO ADDRESS THEM, BUT I WON'T SPEND  ANY MORE OF YOUR TIME.  >>THANK YOU, SIR.  HAVE A SEAT. ANY OTHER CITIZEN PARTICIPATION  BEFORE WE GO  ANY FURTHER? GOING  ONCE, TWICE. WANT TO SPEAK? ALL  RIGHT. AS SOON AS YOU'RE DONE SPEAKING,  YOU HAVE TO FILL OUT ONE OF THE  YELLOW SLIPS,  PLEASE. FOR  THE RECORD, MA'AM.  

YES. 875 JOSEPH LANE, LAKE  HELEN.  

THREE MINUTES, MADAM.  

OKAY. YES. THE TOWER LIKE SHE  WAS SAYING ABOUT THE CELL PHONES,  IN HERE  I GOT ALL MY BARS. AT  HOME IN LAKE HELEN, OVERONE BAR.  WE REALLY NEED THE TOWER OUT THERE.  IT'S NOT GOING TO BE  AN EYESIGHT. IT WILL BE BEHIND MY  HOUSE. WHEN I COME OUT MY FRONT  DOOR, I CANNOT EVEN SEE  THE TOWER. WE REALLY NEED THIS.  WE NEED TO HAVE  YOU ALL APPROVE IT, PLEASE. THANK  YOU. DO I NEED TO --  

YOU NEED TO FILL OUT A  FORM. THANK YOU. ANY  FURTHER DISCUSSION? ONCE, TWICE,  SO CLOSED. PUBLIC PARTICIPATION'S  CLOSED. I AM OPENING THE  FLOOR TO MS. PAT NORTHEY.  

I HAVE A QUESTION FOR STAFF.  NOT SURE WHO I SHOULD  DIRECT IT TO, BUT MR. FEATHER IN  HIS LETTER SPEAKS DIRECTLY TO THE  COUNTY CHARTER AND TO ABUSE OF THE  ENVIRONMENT. DO WE HAVE  A DEFINITION IN OUR DIRECTORY  THAT SAYS WHAT  THAT MEANS IN  OUR  CHARTER? I MEAN, IT --  I'M TRYING TO UNDERSTAND WHETHER  -- I DON'T BELIEVE THIS  IS A CHARTER ISSUE BUT I WANT TO  BE CLEAR ON THAT THAT WHEN WE HAVE  --  LET ME READ THIS.  

IF I  MAY, I  KNOW -- I KNOW  DA WILL  -- DARLA IS LISTENING  IN, AND IF SHE COULD GRAB  MY PURPLE COUNTY NOTEBOOK AND BRING  IT DOWN FOR YOU.  

I WANT TO KNOW, DO  CELL PHONE ABUSE THE ENVIRONMENT  AS DEFINED BY OUR CHARTER? I WANT  TO BE CLEAR ON  THE LETTER WHETHER WE'RE --  

I HAVEN'T REVIEWED -- I JUST  GOT THE LETTER TODAY IN THE MEETING,  HOW TO RELATES TO THE COUNTY CHARTER,  THAT'S SOMETHING WE --  

PERHAPS OUR LEGAL EAGLE COULD  MAKE COMMENT.  

DAN ECKERT, COUNTY ATTORNEY,  AND I THINK THE TERM "ABUSE  OF THE ENVIRONMENT" IS NOT SELF  EXECUTING, AND IT REQUIRES LEGISLATIVE  DEFINITION. NOTHING YOU HAVE PASSED  WOULD INDICATE THAT CELL  PHONE TOWERS ARE --  

THAT'S WHAT I'M TRYING TO  FIND OUT.  >>--ARE OF THEMSELVES ABUSE OF  THE ENVIRONMENT.  

OKAY. THANK YOU.  

YOU WOULD JUDGE IT BY SPECIAL  EXCEPTION CRITERIA, THE ORDNANCE  YOU ENACTED FOR THIS PURPOSE.  

THANK YOU, MR. ECKERT. THAT WAS  REALLY WHAT I WAS  LOOKING FOR. THANK  YOU.  

ANYTHING ELSE,  MS. NORTHEY? OKAY. MR.DANIELS?  

THANK YOU,  MR. CHAIRMAN. I WAS REPRESENTING  A CLIENT PUTTING UP CELL PHONE TOWERS  IN  THE 80s AND 90s, AND I  LIVE IN BREAK AWAY TRAILS  AND OUTSIDE OF BREAKAWAY TRAILS,  THERE IS A CELL PHONE  TOWER WITHIN  500 FEET OF HOUSES. I WOULD NEVER  HAVE GOTTEN  THAT APPROVED IF MORRIE HAD  NOT ADVOCATED IT. THIS IS CONSIDERABLY  SMALLER THAN THE ONE WE'VE GOT AND  I BARELY NOTICE IT.  

MOTION FOR  APPROVAL?  

SECOND.  

OKAY. MS.DENYS IS SECOND. WELL,  IT'S NOT NORMAL THAT YOU ASK US  QUESTIONS. IT'S NEARLY WE ASK YOU  QUESTIONS.  

FOR THE RECORD, WE ASKED FOR  A WAIVER OF THE  500 FEET.  

THANK YOU, MA'AM.  

PART OF MY  MOTION, WAIVE 500 FEET.  

STILL SECOND? MS.DENYS? STILL  SECOND? THERE WAS  AN  AMENDMENT MADE. OKAY.  ANY COMMENTS? THE COUNTY CHARTER  --  

NO.  

I THINK THE  -- I THINK THE COUNTY CHARTER  WHEN IT SAYS PREVENT DEVELOPMENT  OR USE TO DESTROY ENVIRONMENT I  THINK IT'S TALKING ABOUT THING WHERE  IS YOU ARE ANYTHING OUT THERE  AND PUT A DUMP OF OIL PAINT DUMP  OR SOMETHING. WE HAVE TO BE GOOD  STEWARDS OF OUR ENVIRONMENT, AND  I THINK WE ARE DOING AN  EXCELLENT JOB PROTECTING OUR  WATERSHEDS AND BEING GOOD STEWARDS.  SIR, WOULD YOU BE OBJECTIVE TO PUTTING  AN AMERICAN FLAG ON THAT? WOULD  IT HOLD IT? IT WOULD NOT  BE AN EYESORE, CAUSE DAMAGE, FALL  DOWN? STEP UP AND IDENTIFY YOURSELF.  

YES, SIR.  

COME TO THE MICROPHONE. TAKE  THE SOCK OUT OF YOUR MOUTH.  

THAT WAS TOUGH.  

I KNOW IT WAS TOUGH. I  NEED YOU  TO IDENTIFY YOURSELF.  

TIMOTHY O'SHAUGHNESSY, OWNER  OF MERCURY TOWERS.  

 YOU ARE THE CONSTRUCTOR?  

YES, SIR.  

WILL THIS TOWER FUNCTION AS A  FLAG POLE?  

IT CAN. THE AMERICAN FLAG WILL  HAVE TO BE LIT AT NIGHTTIME.  

OF COURSE, IT WOULD HAVE TO BE  LIT. I AM WELL AWARE OF THAT.  

I THINK IT DRAWS  MORE ATTENTION BEING LIT BUT I DON'T  HAVE A PROBLEM.  

YOU WOULDN'T HAVE A PROBLEM NEGOTIATING  WITH THE LOCALS SAYING HEY, WE WANT  TO PUT A FLAG UP THERE?  

WE'RE OKAY.  

HOW ABOUT A SHIELD? IF YOU PUT  A LIGHT UP THERE, A WHOLE NEW BALL  GAME.  

ACTUALLY, THE LIGHT --  

AH, I DON'T THINK SO.  

I'LL LET YOU GUYS WORK  THAT OUT. I'M  JUST ASKING THE QUESTION. ONE OF  THE SPEAKERS SAID WE WOULD LIKE  TO SEE A FLAG UP THERE. I DON'T  HAVE A PROBLEM, BUT YOU WOULD  HAVE TO WORK THAT OUT.  

DO YOU THINK IT WOULD  BE MORE  APPROPRIATE IF THE PARTIES INVOLVED  WOULD LOOK INTO THAT AND SEE IF  IT'S POSSIBLE?  

I DON'T THINK IT NEEDS TO BE  PART OF OUR NEGOTIATION.  

I DON'T THINK IT NEEDS  TO BE MOVED --  

I JUST WANTED TO KNOW IF THERE  WOULD BE A PROBLEM.  

I DON'T THINK THERE WOULD BE  A PROBLEM.  

WE WILL LEAVE THAT TO YOU AND  YOUR TEAM TO NEGOTIATE, NOT ME.  ANY OTHER DISCUSSION?  OKAY. SEEING NONE, ALL THOSE IN  FAVOR, PLEASE SIGNIFY BY AYE.  

AYE.  

ALL THOSE  OPPOSED? SO CARRIED. NOW WHERE  WE AT? YOU  ARE CORRECT. USE OF  OF COUNTY ADMINISTRATION BUILDING  GROUNDS FOR THE  ATHENS THEATER BOO BASH EVENT. MR.BYRON?  

THANK YOU, MEMBERS OF THE COUNTY  COUNCIL. DAVE BYRON DIRECTOR OF  THE DEPARTMENT OF COMMUNITY SERVICES.  THE REASON THIS ITEM IS BEFORE YOU  IS BECAUSE THIS IS A USE OF  COUNTY GROUND APPLICATION MADE BY  THE ATHENS THEATER FOR A FUNDRAISING  EVENT. AND THERE  IS A COMPONENT OF THIS EVENT ON  INDIANA AVENUE AND THE COUNTY GROUNDS  ON WHICH THEY WANT TO HAVE A BEER  AND WINE GARDEN. WE FELT BECAUSE  OF THAT, WE OUGHT TO BRING IT FORWARD  TO YOU TO GET YOUR  DIRECTION. THE THEATER REPRESENTATIVE  IS HERE, AND THEY CAN SPEAK TO IT.  I WILL TELL  YOU THAT ALL COUNTY-REQUIRED INSURANCE  REQUIREMENTS HAVE BEEN  MET.  I'LL TURN  IT OVER TO  MR. HILL.  

HARPER HILL REPRESENTING ATHENS  THEATER, AND AS YOU HAVE  IN  FRONT OF YOU,  AN APPROVAL REQUEST FOR A BEER AND  WINE GARDEN AT THE ATHENS BOO BASH  AT THE HALLOWEEN STREET FESTIVAL,  A FAMILY-FRIENDLY FESTIVAL WITH  KIDS' ACTIVITIES AND VENDORS TO  RAISE AWARENESS OF THE ATHENS THEATER  AND THE BRAND AND WHAT IT BRINGS  TO THE COMMUNITY. SO WE  ASK FOR YOUR APPROVAL.  

OKAY. I HAVE ONE QUESTION. YOU  ARE ASKING TO USE THE  STREET OR ACTUALLY THE GRASS GROUNDS  AROUND THE PROPERTY?  

THE GRASS GROUNDS DIRECTLY NEXT  TO THE LONG FOUNTAIN FROM FRONT  OF INDIAN AVENUE.  

SO BASICALLY RIGHT OUTSIDE  IN  THE   GRASSY AREA.  

CORRECT.  

JUST WANTED TO MAKE  CLEAR. MS.NORTHEY?  

NO. THAT WAS FROM BEFORE.  

OH,  FROM BEFORE. MR.PATTERSON?  

OKAY. I SWEAR IF JIM CLAYTON  WERE STILL A  LIVE,  --  ALIVE,  HE WOULD BE SCREAMING.  

HE WOULD.  

THERE WAS ONE TIME THERE WAS  AN EVENT OUTSIDE OF IT, AND HE  BROUGHT A CAMERA CREW TO TAKE  VIDEOTAPE OF ALL  THE MISCREANTS DRINKING WINE, BUT  I WANT TO MOVE APPROVAL  OF IT. [ LAUGHTER ] SORRY, JIM.  

I'M SORRY BUT HE  WENT THROUGH A LONG DISERTATION  AND HE GOT ME. SECOND FROM  MR. WAGNER, AND MR. ECKERT, PLEASE.  

I DO HAVE A QUESTION.  

RECOGNIZING THAT THE MOTION'S  ON THE FLOOR, IF THE COUNCIL'S INKLEINED  TO APPROVE THIS, WE REALLY PROBABLY  NEED TO COMMIT YOURSELVES TO THE  IDEA  OF DEVELOPING  A  UNIFORM, NON- -DISCIMANATIVE POLICY. THERE WILL  BE OTHER CIRCUMSTANCES ON  WHICH YOUR APPROACHED THAT YOU WOULD  NOT THINK YOU HAVE CONCERNS, AND  YOU NEED A POLICY IN ADVANCE TO  SAY YES OR  NO.  

THANK YOU, SIR. DULY NOTED. I  PERSONALLY, AS MY -- I'M A BIKER,  AND I LIKE TO GO OUT AND HAVE MY  FAIR SHARE OF A COUPLE OF BEERS  ONCE IN A WHILE, NOT THAT I WOULD  EVER RIDE LIKE THAT. BUT I HAVE  TO AGREE TO A DEGREE THAT IF YOU  WANT TO DO A BEER BASH, HAVING IT  OUT IN THE STREET, THAT'S  WHY  IT'S A STREET PARTY. A LOT OF  MONEY GOES INTO THE MAINTENANCE  OF THE PROPERTY, AND I DON'T THINK  WE NEED ANYONE OVER INDULGING AND  MAKING A MESS IN THE FOUNTAIN. I  WILL NOT SUPPORT THIS POSITION.  I THINK YOU WANT TO HAVE A STREET  PARTY, LET'S HELP GET THE STREETS  BOARDED OFF, BUT DON'T  MESS UP  OUR YARD. SORRY. MS.DENYS?  

THAT'S WHERE I WAS GOING. I BELIEVE  IT'S THE COUNCIL'S CURRENT POLICY  NOT TO ALLOW ALCOHOL-RELATED ACTIVITIES.  IS THAT CORRECT? ON CERTAIN PROPERTIES.  TELL ME ABOUT  THE POLICY. TELL ME WHERE --  

I DON'T THINK IT'S  WELL DEFINED. I CAN THINK OF ONE  INSTANCE WHERE THE COURTHOUSE WAS  RE-OPENED THAT THERE WAS ALCOHOL  SERVED, AND I  CAN'T THINK OF OTHER INSTANCES.  I BELIEVE THAT -- WELL, YOU SHOULD  KNOW THAT WE  OWN INDIANA AVENUE FROM THE EAST  SIDE OF THE  COURTHOUSE TO FLORIDA  AVENUE. SO THERE IS -- IT MAY BE  MORE APPROPRIATE OF A LOCATION,  BUT IT'S THE  SAME ISSUE OF OWNERSHIP. SO I'M  NOT SAYING -- MAYBE YOU COULD DEFINE  IT FOR COMMUNITY EVENTS  THAT SUPPORT THE MAIN STREET OR  CRA AREA HERE. BUT YOU'RE GOING  TO HAVE TO PUT BOUNDARIES AROUND  THIS IS MY CAUTION.  

IT'S A LIABILITY ISSUE FOR ME.  I AM NOT GOING TO BE SUPPORTING  IT FOR THAT SIMPLE REASON.  

MAY I MAKE A COMMENT? IF  IT APPEASES THE CHAIR, WE CAN CERTAINLY  MOVE THE LOCATION --  

THE WHOLE COUNCIL.  

WELL, YES. OBVIOUSLY, IF IT  HELPS IN ANY WAY, SHAPE, OR FORM,  WE CAN MOVE THE LOCATION FROM THE  BEER GARDEN FROM THE GRASSY AREA  UNDERNEATH THE TREES CLOSER TO THE  FOUNTAIN AREA WHERE IT'S PAVED AND  THE SIDEWALK IS, AND WE CAN  ACTUALLY FENCE OFF THE GRASSY AREA  IF THAT'S SOMETHING THAT  WOULD HELP THE COUNCIL.  

MS. NORTHEY?  

YEAH. I GUESS THAT'S WHAT --  IF YOU COULD JUST GIVE  US AN OVERVIEW OF EXACTLY HOW YOU  SEE THE OPERATION AND WHAT ARRANGEMENTS  YOU'VE MADE  WITH LAW ENFORCEMENT FOR  COVERAGE.  

YES. WE ACTUALLY HAVE, IN  COUP  -- COOPERATION WITH THE CITY,  WE WILL HAVE POLICE AND EMS OUT  THERE, AND THE SHERIFFS DEPARTMENT.  

ARE THE POLICE ASSIGNED TO THE  BEER GARDEN OR JUST GENERALLY?  

GENERALLY FOR THE EVENT. WE DO  HAVE VOLUNTEERS FOR SPECIFICALLY  THE BEER  GARDEN. AND WE DO HAVE LIQUOR  LIABLE INSURANCE COVERED FIRST BEER  GARDEN AND GENERAL LIABILITY FOR  ATHENS THEATER FOR THE WHOLE PERMIT.  

DO YOU HAVE  INSURANCE  THAT IN INDEMNIFIES  THE COUNTY?  

WE DO.  

THE BEER GUARDS SEN HOW  BIG?  

20 BY 40 FEET.  

HOW MANY PEOPLE  AT A TIME?  

WE ARE NOT EXPECTING A HUGE CROWD.  THE EVENT IS ONLY UNTIL 8:00 P.M.  AND IT DOES NOT GO LATE INTO THE  EVENING. SO WE EXPECT MAYBE 50 TO  60 PEOPLE AT A  TIME POSSIBLY IN THE  AREA.  

OKAY. I--THIS  IS A TOUGH ONE BECAUSE  WE HAVE NOT ALLOWED ALCOHOL ON THE  GROUNDS HERE IN THE PAST. I DO BELIEVE,  THOUGH, THAT IF  THIS PASSES , WE HAVE TO DO A  POLICY. WE TALKED ABOUT THAT IN  PREVIOUS COUNCIL AND NEVER COULD  AGREE ON A POLICY ON HOW WE  WOULD HANDLE IT. BUT WE DO HAVE  ALCOHOL IN OTHER AREAS THAT WE'VE  ALLOWED. SO I AM -- I'M WILLING  TO SUPPORT THE ONE-TIME  REQUEST. I DO NOT WANT THIS TO BE  SEEN AS A CARTE  BLANCHE FOR ALCOHOL  ON  THE LAWN. I THINK THERE ARE EXCEPTIONS  AND WAYS TO HANDLE IT. IF WE HAVE  THE LIABILITY INSURANCE IN PLACE  AND COVERAGE WITH  SECURITY, WITH POLICE,  POLICING I THINK FOR A FIRST-TIME  EVENT, I CAN SUPPORT A FIRST-TIME  EVENT AND SEE HOW IT GOES. IF IT'S  REALLY A PROBLEM, AND I KNOW THE  STAFF WILL BE VERY HONEST, THEN  WE WOULD HAVE TO CONSIDER ANY OTHER  REQUEST. BUT WE NEED A POLICY,  MR. ECKERT. I COULDN'T AGREE WITH  YOU MORE THAT WE NEED A POLICY IN  PLACE.  

A QIEK NOTE. THE VOLUSIA COUNTY  SHERIFFS DEPARTMENT WILL BE THERE  AS WELL AND  FINGERPRINTING FOR KIDS  AND WITH THE HALLOWEEN HOLIDAY AND  SHOWCASING --  

I KNOW WHEN WE'VE HAD  A BEER GARDEN AT  RIVERFEST WE'VE HAD AN OFFICER THAT  WE PAID FOR, AND THAT'S WHAT THEY  DID. THEY WERE THERE AT THAT BEER  GARDEN. THEY WERE NOT IN  OTHER AREAS BUT SPECIFICALLY FOR  THAT, AND I THINK  THAT'S WHAT I'M LOOKING FOR.  

ABSOLUTELY. AND WE ARE PAYING  FOR OFFICERS, AND I CAN MAKE SURE  AN OFFICER IS THERE AT THE  ENTRANCE  AT THE  BEER GARDEN.  

MR. DINNEEN.  

I HAVE  SAID THIS PERFECT, AND  NEW COUNCIL MEMBERS PROBABLY HAVE  NEVER HEARD THIS. WE TRIED THREE  OR FOUR TIMES TO  ESTABLISH A POLICY, AND IT FAILED  EVERY TIME. I THINK THE COUNCIL  SHOULD ESTABLISH  ONE. WE TRIED. I WILL TELL YOU FROM  A NEW PREVIOUS EXPERIENCE THAT THE  PROBLEM WITH NOT HAVING A POLICY  -- AND I GOTTA TELL YOU THAT IT  CAME BACK TO HAUNT THE COUNCIL THAT  I WORKED FOR -- WAS WITHOUT A POLICY,  WE HAD A SITUATION WHERE EVENTUALLY  A GROUP CAME  AND WANTED TO DO SOMETHING THAT  THE COUNCIL AGREED WITH AND HAD  THE COMMUNITY UP IN  ARMS WITH, DID NOT BELIEVE THAT  THE GROUP SHOULD BE SANCTIONED TO  USE PUBLIC PROPERTY. WHAT MY COUNCIL  FOUND OUT WAS THAT AGAINST THEIR  WISHES, WE HAD TO ALLOW IT BECAUSE  WE DID NOT HAVE  A POLICY IN PLACE. AND THEY WERE  ONE OF THE SORRIEST ISSUES I  HAVE SEEN THE COUNCIL FACE. AND  AFTER THAT, THEY CHANGED THE POLICY.  BUT WITHOUT A POLICY, THEN YOU START  GETTING INTO AREAS IF YOU EVER DECIDE  YOU WANT TO SAY NO -- THIS HAS NOTHING  TO DO WITH THE ATHENS THEATER. IT'S  NOT THIS EVENT AT ALL. BUT IT'S  WITHOUT A FRAMEWORK, THEY FOUND  THEY COULDN'T FALL BACK ON SOMETHING  THEY ALL THOUGHT WAS WRONG FOR THE  COMMUNITY, FOR THE PEOPLE TO USE  THE PUBLIC PROPERTY BUT HAD BOXED  THEMSELVES INTO THE CORNER BECAUSE  THEY DIDN'T HAVE A POLICY. I AM  JUST LETTING YOU KNOW THAT I FELT  THAT WAY BEFORE, AND IT PROBABLY  WON'T GO NOWHERE BECAUSE WE HAVE  NOT BEEN ABLE TO ACHIEVE THAT, BUT  I THINK THAT'S THE THING YOU OPEN  YOURSELF UP FOR ON A CASE BY  CASE BASIS. YOU CAN'T PICK AND CHOOSE  AND BETWEEN AFFILIATIONS AND GROUPS  THAT WANT TO USE YOUR PROPERTY,  AND ALSO, YOU OPEN YOURSELF UP TO  WHAT HAPPENS WHEN SOMEONE COMES  DOWN AS AN INDIVIDUAL AND SAYS MY  FAMILY WANTS TO HAVE A  BIRTHDAY PARTY. AND UNLESS YOU'VE  ADDRESSED, YOU START GETTING INTO  AN INDIVIDUAL.  

DON'T WE CHARGE FOR THE USE OF  THE LAWN? WE  CHARGE FOR OTHER  PLACES,  GEM  --  GEMINI SPRINGS. ISN'T THERE A  COST?  

 NO. HOW MUCH IS IT?  

GENERALLY, WHAT WE TRY TO DO  IS ENSURE THAT ANY COST THAT THE  PUBLIC WOULD OCCUR SUCH AS IF THEY  WANT THE RESTROOMS OPEN, SECURITY,  THAT THEY WOULD COVER THE COST BUT  WE DON'T HAVE A FEE PER  SE.  

WE  HAVE FEES OTHER PLACES.  

WE DO, BUT NOT HERE.  

WHAT I AM SAYING IS YOU DON'T  HAVE POLICIES --  

WE HAVE FEE THAT IS DO MORE  THAN COVER COSTS, MR. MANAGER.  

I AM TALKING THESE KIND OF EVENTS,  THAT WOULD HAVE  BEEN PART  OF  A FEE PROCESS --  

I AM SAYING THERE ARE FOR PROFIT  FEES THAT PUT BEER ON THE BEACH,  AND I'M CONCERNED THAT WE ARE NOT  PREPARED TO DO THIS  HERE. THIS  IS JUST A GIMME. CORRECT?  

ALL I CAN TELL YOU, WE WOULD  LOVE TO HAVE A POLICY. WE HAVE BEEN  DOING IT CATCH AS CATCH CAN, QUITE  FRANKLY, TO  BE  HONEST WITH YOU.  

SO MY COMMENT IS NOT AGAINST  THIS ISSUE BUT GOOD FOR THE COUNCIL  TO THINK DO WE WANT TO GO DOWN THE  AVENUE? BUT WE HAVE BEEN UNSUCCESSFUL  IN THE PAST TO COME  UP WITH  A POLICY.  

I HAVE CONCERNS ABOUT THIS AS  MUCH AS I HAVE  STRONGLY ACTIVITIES, SO TO PUT WITH  THE ATHENS THEATER, BUT  I JUST DON'T THINK THAT WITHOUT  POLICY IN PLACE, WE  ARE SETTING  A PRECEDENCE. IF SOMEONE ELSE COMES  ALONG AND YOU DECIDE -- YOU HIT  THE -- YOU HIT THE NAIL RIGHT ON  THED HAD. SOMEONE ELSE COMES ALONG  AND YOU DENY THEM THE USE WITHOUT  A POLICY,  AND WHAT WOULD YOU BASE  OR DENY IT ON? SO I JUST DON'T THINK  THAT  IT'S THE  RIGHT VENUE FOR BOOZE AND  KIDS  AND IT JUST -- IT DOESN'T SIT  WITH ME. I THINK  WITH POLICY THE TYPE OF VENUE  IS NOT AN ADULT AFFAIR. IT'S EVERYBODY,  YA'LL COME, AND I HAVE A PROBLEM  WITH THAT. AND SO BASED ON THE FACT  THAT WE DON'T HAVE  A POLICY, I  AM CONCERNED ABOUT  THE LIABILITY. IF SOMETHING REALLY  HAPPENS, YOU HAVE LIABILITY. BUT  WHEN IS ENOUGH  ENOUGH? WHO HAS THE DEEPEST POCKETS  AS IT RELATES  TO LIABILITY? SO I -- I CAN'T  SUPPORT THIS. THAT'S WHERE I AM.  

IN THE PAST, IF I MAY, MR. CHAIR,  VU CONTRACTED WITH THE MAIN STREET  ASSOCIATION TO CONDUCT EVENTS ON  INDIANA AVENUE. YOU COULD CONSTRUCT  A POLICY F IT'S YOUR PLEASURE, AROUND  THE IDEA OF  BEING PART OF DOWNTOWN PARTICIPATING  IN IT. I AM NOT SAYING A SILENCE  IS INSURMOUNTABLE. BUT I AM JUST  TRYING TO SAY THAT YOU ARE GOING  TO NEED A POLICY, AND WHETHER OR  NOT THAT INCLUDES ALCOHOL IS UP  TO YOU IN THE PAST. I MEAN,  UP TO YOU IS -- I MEAN AS YOU HAVE  SAID IN THE PAST.  

THAT'S MY CONCERN IS THE  ALCOHOL. WE HAVE LOTS -- I MEAN  I KNOW THE  WOMEN'S ORGANIZATIONS HAVE  HAD WINE FESTIVALS DOWNTOWN. BUT  IT WAS  MORE OF  AN ADULT ACTIVITY, AND SOMETIMES,  PEOPLE ARE NOT ON THEIR BEST  BEHAVIOR ANYWAY. AND I THINK IT'S  TOO GREAT OF A RISK AS MUCH  AS I WOULD WANT TO SUPPORT ANYTHING  THAT THE ATHENS  THEATER DOES. I JUST DON'T FEEL  THAT, AS A GOOD STEWARD OF  THIS COUNTY. ,  I DON'T  THINK CAN I SUPPORT IT.  

MR. CHAIR, NO ONE MISUNDERSTANDS  MY REMARK SO IT'S VERY CLEAR. THEY  ARE NOT AIMED AT THIS EVENT.  

NO, NO. IT'S A GENERAL --  

I WANT THE ATHENS TO KNOW  THAT MY POINT WAS OVERTIME, YOU  MAY WANT TO RETHINK WHETHER YOU  WANT TO HAVE A POLICY. ALL I KNOW  IS I HAD A BAD EXPERIENCE HAPPEN  IN MY CAREER ONE TIME, AND I WOULD  LIKE TO AVOID THAT FROM HAPPENING  WITH THIS COUNCIL.  

I APPRECIATE YOUR SENTIMENT AND  LIKE TO MAKE SURE IT DOESN'T HAPPEN  WITH US, EITHER. AND BELIEVE ME,  THIS HAS NOTHING TO DO WITH  THE ATHENS THEATER OR THIS PARTICULAR  ISSUE. IT'S A POLICY ISSUE, AND  THAT'S MY OPINION. BUT, MR. DOUG  DANIELS WOULD LIKE TO  GIVE HIS OPINION NOW.  

WELL, THANK YOU, MR. CHAIRMAN.  TO ME, IT SOUNDS LIKE A NICE EVENT.  IT ENDS EARLY. IT SOUNDS LIKE IT'S  THE KIND OF EVENT THAT THE  PEOPLE WOULD LIKE TO HAVE. IT'S  HARD TO SEE HOW IT WOULD CREATE  ANY PROBLEM OF ANY NATURE WHATEVER.  IF WE HAD A POLICY, THIS WOULD CERTAINLY  BE WITHIN IT. YOU  KNOW, AS FAR AS ALCOHOL ON THE COUNTY  PROPERTY, WHEN  THE AIRPORT OPENED IN DAYTONA, THE  EXPANSION OF THE AIRPORT OPENED  IN DAYTONA, IT WAS THE GREATEST  DRUNKEN PARTY I HAD EVER BEEN TO  IN MY LIFE. LET'S NOT  BE SO HOLY AND LET'S NOT BE  SO RIGHTIOUS. WE HAVE A PERMANENT  BAR IN THE AIRPORT. BUT I TELL YOU  WHAT, IF YOU HAD BEEN AT  THAT PARTY,   YOU WOULD HAVE SEEN SOMETHING. IT  WAS WILD. IT WAS GREAT.  

YOU WERE THERE.  

YOU WERE THERE. I REMEMBER SEEING  YOU.  

AND IT'S LIKE THIS, IF YOU REMEMBER  THAT PARTY, YOU  WEREN'T THERE. [LAUGHTER]  

NO, THERE WERE THINGS ABOUT THAT  PARTY YOU WOULD  NEVER FORGET. SO I WOULD -- SO  I WOULD VOTE IN THE  -- . [LAUGHTER] I WOULD VOTE TO  HAVE APPROVE THIS, AND  IF WE COME UP WITH SOME SORT OF  A POLICY, I HAVE NO PROBLEM WITH  COMING UP WITH SOME SORT OF  POLICY. I THINK THIS COUNCIL IS  MATURE ENOUGH TO HANDLE IT. YOU  KNOW, MAYBE OTHERS WEREN'T, BUT  THIS  ONE CAN DO IT. I THINK WE  SHOULD VOTE IN FAVOR OF IT AND  MOVE FORWARD AND ADOPT THE POLICY  LATER ON.  

I WOULD LIKE TO RESPOND, MR.  DANIELS TO SAY I WAS THERE ALSO  BUT I MUST HAVE GONE HOME EARLY.  

YOU MUST HAVE.  

HE WAS THERE. HE DOESN'T REMEMBER  THE REST OF  THE NIGHT. MR.PATTERSON?  

THAT WAS IN 1992 THAT THE JUNIOR  SERVICE LEAGUE  DID THAT ONE, DIDN'T IT? I SEE ON  THE BACK OF THIS A LIST  OF CONDITIONS FOR THE EVENT. IT  DOES PROHIBIT  ALCOHOL. I KNOW I HAVE -- YEARS  AGO WHEN I WAS AT  VIRGINIA BEACH IN THE '70s ON THE  BEACH, THEY WOULD HAVE,  YOU  KNOW, A BEER GARDEN AND HAD IT  CLOSED OFF, AND LAW ENFORCEMENT  WAS THERE, AND IF YOU WEREN'T OLD  ENOUGH, YOU WEREN'T GETTING IN.  I WANT TO SUPPORT THE ATHENS. THEY  ARE DOING A LOT AND ADDING A  WHOLE NEW DIMENSION OF  CULTURE. THIS MAY NOT BE WHAT SOMEONE  WOULD CALL CULTURE, BUT THERE IS  WITH THE THEATER A TREMENDOUS  AMOUNT OF  THINGS  -- PARDON ME? [LAUGHTER] I THINK  -- I DON'T -- I THINK HAVING A POLICY  IN PLACE WOULD BE GOOD. I  THINK, YOU KNOW,  IF WE SET PARAMETERS AROUND THIS  AS FAR AS ALCOHOL IS INVOLVED THAT  THERE IS ADEQUATE LAW ENFORCEMENT  THERE THAT NOBODY GETS OVER SERVED,  THE FOR A SOCIAL  TYPE OF EVENT, AND I THINK  IT'S, YOU KNOW, -- WHEN THEY HAD  THEIR BIG PARTY OUTSIDE OF THE ATHENS  THEATER YEARS AGO, IT WAS VERY,  VERY SEDATE AND EVERYBODY WAS HAVING  A GOOD TIME. AND A LITTLE PEER AND  WINE WAS CONSUMED, AND IT WORKED  OUT FINE. SO I THINK WE -- I THINK  IT CAN BE DONE, AND I CAN UNDERSTAND  THE CONCERN. I'M AN INSURANCE  AGENT AND PROBABLY MORE COGNIZANT  OF RISK MANAGEMENT THAN ANYBODY  AROUND. AND I WOULD SUPPORT IT AND  CONTINUE TO SUPPORT IT AS LONG AS  WE KNOW THAT IT'S NOT GOING TO BE  A REAL PROBLEM. AND RIGHT NOW, WE  HAVE OUT  ON THE STREETS  IN DELAND PEOPLE SIGNATURE OUTSIDE  AND DRINKING ANYWAY. WE HAVEN'T  HAD ANY MAJOR PROBLEMS BETWEEN ELUSIVE  GRAPE AND ALL THE OTHER PLACES ALONG  THE STREET DOWN HERE THAT  HAVE LITTLE THINGS GOING ON. EVERYBODY  IS BEHAVING THEMSELVES. I THINK  IT ADDS SOMETHING TO THE LAND, AND  THAT IS WHY I HAVE LIVED HERE AS  LONG AS I HAVE AND  ENJOYED THIS COMMUNITY.  

MS. NORTHEY?  

THIS IS JUST BEER AND WINE; CORRECT?  WE'RE NOT TALKING ANY  HARD LIQUOR OR ANYTHING? OKAY. HE'LL  BRING HIS OWN.  

YEAH. HE'LL BRING HIS OWN.  

I WILL -- I'M GOING TO SUPPORT  IT, BUT THIS WILL BE THE LAST ONE  THEY WILL SUPPORT WITHOUT SOME KIND  OF A POLICY DISCUSSION BECAUSE I'M  SEEING REAL DIFFERENCES THE  WAY WE PROCESS THINGS BETWEEN BEER  GARDENS ON THE BEACH FOR PRIVATE  ENTITY TO -- WHO PAY A FEE TO  HAVE THAT BUT NOT CHARGING THIS  ORGANIZATION A FEE. WE'VE CHARGED  OTHER ORGANIZATIONS FEES FOR USE  OF COUNTY BUILDINGS THAT SERVE ALCOHOL.  SO WE HAVE A REAL -- IN  MY OPINION, A REAL CONUNDRUM THAT  WE NEED TO GET UNDER CONTROL. THIS  IS KIND OF LIKE A LAST-MINUTE REQUEST  THAT CONCERNS ME AS WELL. IT CAME  IN KIND OF A -- WE HAVEN'T HAD A  LOT OF TIME TO THINK ABOUT THIS,  AND I KNOW YOU HAVE TO GET  YOUR ADVERTISING DONE. I UNDERSTAND  YOU WANT TO BUILD A CROWD. I'LL  SUPPORT IT BUT WON'T SUPPORT ANOTHER  ONE AFTER THIS WITHOUT A POLICY  IN PLACE THAT LOOKS HOW WE HANDLE  ALL OF OUR COUNTY ASSETS AND  NOT JUST THE COUNTY ADMIN  BUILDING.  

VERY WELL. MR.WAGNER?  

CONUNDRUM IS A VERY FINE MICROBREW  IF YOU  HAVEN'T HAD IT. [LAUGHTER] ENJOY  IT. KIND OF NICE. I THINK I MAY  BE A SWING VOTE FOR ONCE. IT'S NICE  THAT I'M IN THE MIDDLE.  

DIAMONDBACK, ARE YOU OKAY  OVER THERE? [LAUGHTER]  

IT'S THE RED ALE. IT'S FANTASTIC.  

I'M GOING TO LOOK FOR IT.  

I THINK YOU SHOULD. YOU MIGHT  WANT TO CONSIDER  DOING IT.  

QUITE THE CONUNDRUM.  

THE -- I DON'T THINK I HAVE EVER  VOTED AGAINST SOMETHING INVOLVING  ALCOHOL.  

I DON'T THINK YOU HAVE, EITHER!  

I DON'T HAVE MUCH OF A SWING  VOTE. THEY PROBABLY ALREADY HAVE  A STAR ON THEIR LITTLE LIST SAYING,  YES! HE'S GOOD.  

I THINK THEY DO. I  THINK --  

I AM FULLY SUPPORTIVE OF RESPONSIBLE  DRINKING. I THINK IT'S OKAY. NOTHING  LIKE GOING TO AN ART SHOW AND THERE  NOT BEING ANY WINE. YOU KNOW, SOME  THINGS MAKE SENSE. AND I THINK WHEN  YOU MIX IT IN WITH AN EVENT LIKE  THIS, IT'S GREAT, AND I AGREE WITH  EVERYONE THAT WE NEED A POLICY,  AND MY POLICY WILL BE HERE AND  YOURS WILL BE HERE, BUT I AM GLAD  TO SUPPORT THIS, AND HOPEFULLY,  IT PASSES. I THINK IT'S A GOOD IDEA  TO BRING POLICY BACK, AND I THINK  THE COUNCIL HAS A -- I DON'T WANT  TO SAY BETTER OR WORSE BUT A WAY  OF GETTING THE POLICIES DONE. I  THINK IT WILL  GET DONE.  

OKAY. MS.DENYS?  

I JUST HAVE  TO SAY IT'S 5:00  SOMEWHERE.  

IT'S 5:00 RIGHT HERE!  

AND WE'RE TALKING ABOUT IT, AND  IT'S LIKE TIMING IS EVERYTHING ON  THIS ISSUE. AND I LISTEN TO MY COLLEAGUES,  AND I UNDERSTAND WHAT YOU'RE SAYING.  MY CONCERN IS IF  WE  SET A PRECEDENT  FOR A CHALLENGE, IT'S NOT AN ISSUE  BUT MORE OF A POLICY ISSUE. ARE  WE SETTING OURSELVES UP -- WHAT  IF WE CHOOSE TO SAY  "NO" DOWN THE LINE? CAN WE STILL  SAY NO, MR. ECKERT? NOT TO THIS  -- LET'S SAY, NEXT MONTH, ANOTHER  GROUP COMES IN AND --  

I'M -- THE POINT OF MY REMARK  WAS NOT TO SPEAK  TO THE ATHENS EVENT.  

CORRECT. POLICY WISE.  

IT WAS TO ENCOURAGE TO YOU  HAVE A  POLICY IN PLACE. BUT YOU  CAN SAY NO TO SOMETHING THAT YOU  THINK IS INAPPROPRIATE BY VIRTUE  OF THE POLICY. TRYING TO ESTABLISH  THE RULES IN ADVANCE.  

I AM LISTENING TO MY COLLEAGUES,  AND I AM GOING TO SUPPORT IT, BUT  I DO AGREE WITH -- OKAY. THE  ELUSIVE GRAPE, I HAVE BEEN THERE  AND IT'S 5:00, AND I'M OKAY  WITH IT. BUT I  DO BELIEVE THAT WE NEED A  POLICY AND GO FORWARD WITH  SETTING  PARAMETERS. THIS IS A NON-ISSUE  THEN.  

I HAVE A MOVE FOR A QUESTION.  ALL THOSE IN FAVOR SAY  AYE.  

AYE.  

SO MOVED. QUESTION IS  FOR APPROVAL OF THIS USE OF THE  COUNTY ADMINISTRATION GROUNDS FOR  ATHENS THEATER BOO BASH  EVENT. ALL THOSE IN FAVOR SIGNIFY  BY AYE.  

AYE.  

ALL  THOSE  OPPOSED? MS.CUSACK AND  MS. NORTHEY. OKAY. IT'S ALL  HIS  FAULT. OKAY. MS.CUSACK, 6-1, MS.  CUSACK. I DO AGREE WE NEED  TO GET'S POLICY TOGETHER, AND I'M  SUPPORTING THIS BECAUSE WE HAVE  WIPE AND BEER OUT ON THE STREET,  AND WE HAVE PEOPLE DOING THEIR  THING, AND DELAND, GIVE THEM CREDIT  BECAUSE IT'S A MELLOW LITTLE TOWN.  AND I THINK WE NEED TO REALLY SIT  DOWN AND START THINKING HARD ABOUT  A POLICY SO WE DON'T HAVE THE  PROBLEMS ANYMORE. THANK YOU, SIR.  HAVE A GREAT BOO BASH.  

THANK YOU,  YA'LL.  

SAVE THE MICROBREW FOR  JOSH. ALL RIGHT. APPOINTMENT TO  THE VOLUSIA COUNTY EDUCATIONAL FACILITIES  AUTHORITY, ONE POSITION IS VACANT,  AND THIS IS ITEM  NUMBER 41. WHO--IS THIS ONE ON  THE ROTATION? OR JUST ANYBODY JUMP  IN?  

ANYONE MAY MAKE AN APPOINTMENT.  

ANYONE CAN JUMP IN?  

YEP.  

ANYONE  WANT TO  JUMP IN? ITEM 41, APPOINTMENT  TO VOLUSIA COUNTY EDUCATIONAL FOLLOWS  AUTHORITY.  

WE HAVE AN APPLICATION  FROM FRANK ROBERTS. I MOVE TO  NOMINATE.  

NOMINATION  FOR MR. H  UTH BY MR. PATTERSON. ALL THOSE  APPROVE  SIGNIFY BY AYE.  

AYE.  

OPPOSED? AND NUMBER 42, MS.  DENYS. YOUR TURN. AM I CORRECT,  MR. ECKERT?  

YES, SIR.  

OKAY. MS.DENYS?  

FOR THE RECORD,  THIS APPOINTMENT IS FOR  THE BOARD. I  AM  GOING TO  APPOINT SHARON MACH.  

SHARON MACH?  

APPOINTMENT OR NOMINATE.  

I WANT  TO SAY SOMETHING.  

GO AHEAD, MR. WAGNER, PLEASE.  

AS MUCH AS I  CAN APPRECIATE SOMEONE'S EXPERIENCE,  IT'S COMPLETELY UNFIRE A  NEW DIRECTOR  DIRECT -- UNFAIR TO A NEW DIRECTOR TO HAVE  SOMEONE COME IN AND -- HOW  LONG WAS SHE A DIRECTOR? 20 PLUS  YEARS? I RESPECT SHARON AND THINK  SHE WOULD BE GREAT TO BE  AN ADVISOR  IN  SOME CONSULTANT CAPACITY BUT IT  JUST MAKES IT VERY, VERY DIFFICULT  FOR SOMEONE SITTING ON THE BOARD  TO LITERALLY HAVE A DIRECTOR WITH  20 -- I THINK JEFF SHOULD UTILIZE  HER EVEN IF YOU WANTED TO HIRE FOR  CONSULTING, BUT AS A BOARD MEMBER,  AND MAYBE YOU WANT TO TALK ABOUT  MAKING THINGS DIFFICULT.  

DID  SHE SERVE WITH HIM?  

NO. SHE WAS THE DIRECTOR FOR  20 YEARS. SHE'S GREAT. I  THINK SHE IS  A  GOOD PERSON. BUT  IF SHE'S IN -- IT JUST MAKES IT  HARD.  

YOU KNOW MORE HISTORY THAN I  DO. BUT THE QUESTION IS THERE  IS NO HISTORY BETWEEN THE APPLICANT  AND  THE CURRENT EXECUTIVE DIRECTOR,  THOUGH.  

DO YOU WANT ME TO GIVE YOU  THE LONG ANSWER?  

WELL, NO. EXECUTIVE SUMMARY.  

WE ONLY HAVE 50 MINUTES BEFORE  THE NEXT BREAK.  

IF YOU WANT TO -- IF  YOU WANT TO  TRYING TO THINK OF THE  -- THERE  ARE THINGS THAT HAPPENED BETWEEN  --  WHEN THE PERSON CAME IN AFTER SHARON  AND HOW IT  WAS HANDLED THAT ARE  VERY CONCERNING. LIKE I SAID, I  RESPECT THEM BUT I WAS  VERY CONCERNED. IT TOOK US A COUPLE  YEARS TO GET TO THE POINT WHERE  I THINK WE'RE MOVING ON. THIS WILL  BRING US BACK TO THE POINT WHERE  TELL MAKE THINGS  DIFFICULT AGAIN. I ASSURE YOU  IT'S GOING TO HAPPEN. IF  YOU WANT ME TO GO THROUGH THE RELATIONSHIPS,  I WILL. IF HER NAME STAYS IN, I  WILL LEAVE IT TO THE REST OF THE  COUNCILMEMBERS, BUT I WILL PUT  ON THE RECORD MY CONCERNS. SO I'LL  RESERVE. I REALIZE I AM GOING TO  -- I FEEL OBLIGATED BASED ON  HISTORY.  

I WOULD LIKE TO -- ANY OTHER  COUNCIL CONCERNS?  

OH, YES. THERE IS  A  COUPLE. MS.NORTHEY?  

I WANT TO CLARIFY. SHARON I THINK  WOULD BE A GOOD CHOICE IN  THE SENSE THAT SHE  RETIRED. SHE LEFT. I UNDERSTAND  WHERE JOSH IS COMING FROM. THERE  WAS A LOT OF WATER UNDER  THE BRIDGE. BUT SHARON WAS RETIRED,  AND I THINK THAT  HOPEFULLY THERE'S A MATURITY  THAT WILL BE HAPPENING ON  THAT, AND I THINK  SHARON WILL BE OKAY. I THINK SHE  WILL DO A GOOD JOB. CERTAINLY, IT  WILL BE FOR BOTH SHE  AS A FORMER DIRECTOR AND THERE WILL  BE A BIT OF A PERIOD WHERE THEY  HAVE TO GET ADJUSTED TO  EACH OTHER. BUT I THINK SHE'LL  BE OKAY. AND I TRY TO ALWAYS, AS  MUCH AS POSSIBLE, SUPPORT THE DISTRICT  OR THE MEMBERS --  THE MEMBERS'  NOMINATIONS. SO  SHE'LL BE GOOD.  

MR. DANIELS?  

THANK YOU, MR. CHAIRMAN. I HAVE  KNOWN SHARON FOR MANY YEARS, AND  SHE IS A GREAT LADY. SHE WOULD BE  AN ASSET TO THE BOARD,  CLEARLY. THE PEOPLE WHO ARE ON THERE  NOW ARE -- IS A DIFFERENT GROUP  THAN WHAT USED TO BE ON THERE. USED  TO BE YOU  HAD A GROUP OF STRONG-WILLED  HOTELLIERS WHO HAD TWO OR THREE  HOTELS, GEORGE ANDER SON, AND COHEN,  AND YOU DON'T HAVE THAT ANYMORE.  YOU DON'T HAVE THAT LEADERSHIP  ANYMORE. AND I THINK THE HUB HAS  RUN AMUCK BECAUSE OF IT. SHARON  GOES BACK  TO THE DAYS WHEN  THE BOARD  RAN, I BELIEVE,  BETTER THAN IN HELD THE DIRECTOR  MORE ACCOUNTABLE. SHE IS AN UNDERSTANDING  PERSON AND LEVEL HEADED, AND SHE  IS NOT THE KIND OF PERSON WHO WILL  GO OFF THE DEEP END  ONE WAY OR THE OTHER. SHE WILL  BE AN ASSET, BE A HELP TO  THE PEOPLE WHO ARE RUNNING THE ORGANIZATION.  SHE WILL BE A VERY  GOOD ADVISOR AND BE A VERY BIG HELP.  I DON'T KNOW OF ANYTHING SHARON  HAS EVER DONE  THAT WOULD CAUSE ANYBODY  TO QUESTION  HER QUALIFICATIONS. WE HAVE PUT  LESSER PEOPLE ON THE BOARD  NO DOUBT. THANK YOU.  

MR. PATTERSON?  

OKAY. YOU CAN BLAME ME BECAUSE  SHARON CAME UP TO ME AND ASKED ME  WHAT I THOUGHT ABOUT HER PUTTING  HER NAME IN. I ENCOURAGED HER TO  DO IT BECAUSE I FELT LIKE THAT WAS  THE KIND OF LEADERSHIP. AND I ASKED  HER, CAN YOU CHANGE THE ROLE  THAT YOU'RE GONNA BE IN A ROLE OF  WORKING WITH  A  GROUP OF PEOPLE ON THIS BOARD, AND  I THINK SHE WILL DO AN  EXCELLENT JOB.  

SHE'LL BRING MATURITY AND ALSO  HISTORY. I KNOW IT SOUNDS UNUSUAL  TO DO THIS, BUT I THINK SHE'LL  BE FINE. I THINK SHE'LL BE GOOD.  

BEFORE I LET YOU HAVE ANOTHER  RUN AT IT, MR. WAGNER, I WANT TO  THROW IN A COMMENT. I DO  NOT KNOW MS. MACH. BUT I HAVE CONFIDENCE  FROM WHAT EVERYBODY HAS SAID, AND  EVEN YOU, MR. WAGNER. SHE WILL PROBABLY  BE ONE OF  THE MOST EXTREME AND PROFESSIONALS.  SHE WILL BE ABLE TO HANDLE AND DO  WHAT SHE NEEDS TO DO THERE APPROPRIATELY  AND MAYBE GET THE JOB DONE. I THINK  IT MIGHT BE A GOOD CHOICE. PLUS,  SHE PUT HER NAME THERE, AND I THINK  SHE FEELS SHE CAN DO IT. SHE  DID THE APPLICATION. SO ANYWAYS,  WITH THAT, MR.  WAGNER AND MS.  CUSACK. YOU DID? OKAY. MS.CUSACK  THEN, FIRST. MR.WAGNER WILL BE  SUCCESS.  

I DO NOT KNOW MS.  MACH. BUT I  DO KNOW THAT  I  SUPPORT  THE  RECOMMENDATION FROM  MY COLLEAGUES. I AM SURE MS. DENYS  HAVE TALKED TO THIS PERSON AND IS  CONFIDENT THAT SHE WILL DO A GOOD  JOB. SO I HAVE NO REASON  NOT TO  SUPPORT HER. I WILL  BE SUPPORTING HER.  

MR. WAGNER?  

THE WAY THE BOARD USED TO RUN,  THERE WAS NO ACCOUNTABILITY. THINGS  CAME IN, AND THERE WERE PEOPLE ON  THERE THAT I RESPECT. IT  WAS A RUBBER  STAMP BUDGET. YOU THOUGHT PEOPLE  WERE HARD ON THE PEOPLE TODAY DRILLING  THEM ON QUESTIONS AND ASKING  THINGS. IT WOULD BE UNHEARD OF AND  HEADS WOULD ROLL IF THAT WAS JUST  A FEW YEARS BACK. POLITICALLY, YOU  WOULD HAVE BEEN MASSACRED, AND I  FEEL IT BECAUSE I WAS PART OF  THE GROUP TO CHANGE THINGS. AND  I WORKED MY TAIL OFF TO TRY AND  GET IT OUT IN THE OPEN SO  THAT THE QUESTIONS WERE ACCEPTABLE  TO BE ASKED. SHARON WAS  THE  DIRECTOR DURING THOSE  TIMES. SHE WAS THE DIRECTOR DURING  THOSE TIMES. YOU ARE PUTTING A PERSON  IN WHO WAS A DIRECTOR FOR BETWEEN  YEARS WHEN YOU ARE SAYING THAT  THINGS NEEDED TO CHANGE. YOU ARE  SIMPLY GOING BACK TO THE BARREL  OF THE OLD  STATUS QUO. HOW CAN YOU EXPECT TO  MOVE FORWARD WHEN YOU PUT IN SOMEONE  AT THE TIME SHE WAS HIRED SIMPLY  PUT A PERSON IN WHERE THE  WHOLE BOARD WAS THROWN  OFF BECAUSE THERE WAS NO TRANSPARENCY  IN HOW IT WAS DONE? THE BOARD  WAS REMOVED. THIS WAS BASED ON HER  RETIREMENT. SHE WAS STILL THERE  BECAUSE HER RETIREMENT WASN'T FOR  FIVE MONTHS LATER. SO THERE WERE  A LOT OF THINGS THAT  HAPPENED THAT I  CANNOT GO BACK AND SEMI-RETIRED,  SELF-EMPLOYED CONSULTING? I DON'T  KNOW WHO SHE'S WORKING FOR, I  GUESS. MAYBE SHE IS INVOLVED IN  TOURISM, BUT THIS IS -- I'M NOT  ONLY OPPOSED TO THIS, BUT  I'M ADAMANTLY OPPOSED. I KNOW IT'S  ONE VOTE, AND I CAN EASILY SIT BACK  AND NOT SAY ANYTHING  ON THIS APPOINTMENT, BUT THIS GOES  AGAINST EVERYTHING THAT YOU  GUYS -- YOU DON'T REALIZE HOW DIFFERENT  TODAY WAS THAN FIVE YEARS AGO. YOU  HAVE NO IDEA HOW DIFFERENT TODAY  WAS THAN FIVE  YEARS AGO. YOU ARE BRINGING A PERSON  BACK. YOU GOT THE  VOTE. YOU  DO. YOU ARE PUTTING SOMEONE IN THAT  WAS SO OPPOSED TO  HOW YOU WANT THINGS CONDUCTED  BECAUSE I HEARD YOUR QUESTIONS.  YOU CAN GO THROUGH ANY RECORD  AND ASK ANY PRIOR COUNCILMEMBER  THAT THINGS WERE NOT CONDUCTED BACK  THEN LIKE THEY ARE NOW. THEY WEREN'T,  AND TO PUT 99  -- SOMEONE IN THAT WAS THE DIRECTOR,  THAT IS NOT ONLY GOING BACKWARDS  BUT HOW FAIR IS THAT TO THE  MEMBERS THAT ARE THERE NOW? HOW  FAIR TO GIVE THEM A SITUATION WHERE  YOU DON'T THINK THERE WILL BE ISSUES.  I'M ALL ABOUT MOVING FORWARD. I  AM. BUT THIS IS JUST --  

BUT ONE THING, JOSH, IS THE FACT  THAT  SHE WAS THE DIRECTOR BEFORE. SHE'S--SHE  WOULD  BE A MEMBER NOW. SO THERE IS A  DIFFERENCE.  

ALL I KNOW IS YOU HAVE A PERSON  WHO IS  QUALIFIED. SHE KNOWS. AREA. BUT  IT'S NOT THE DIRECTION -- IF YOU  WANT TO GO IN A DIFFERENT DIRECTION,  WHY WOULD YOU PUT SOMEONE IN AND  PEOPLE THAT TALK ABOUT THOSE --  YOU KNOW,  WHERE  DAYTONA HAS GONE AND LOOK  AT THE NUMBERS. THE NUMBERS STARTED  DECLINING YEARS AGO, AND YOU ARE  PUTTING THE PERSON THAT WAS THERE  AT THE TIME OF THE DECLINE. SO HOW  CAN YOU EXPECT TO MOVE FORWARD WHEN  YOU ARE  SIMPLY MOVING BACKWARDS? IT'S UNFATHOMABLE.  I SAW HER NAME AND SAW THE APPLICATION,  AND I WAS LIKE JEEZ, THAT'S A LITTLE  DIFFERENT. SO IT IS WHAT IT IS.  IT'S YOUR APPOINTMENT. YOU CAN  KEEP  HER THERE.  

MR. DANIELS? IT'S NOT REALLY  A QUESTION, JUST AN APPOINTMENT.  BUT THERE IS AN APPOINTMENT.  

JUST SO YOU KNOW, I HAVE NOT  GIVEN UP THE MIKE YET, AND FOR ROBERT'S  RULE WAS ORDERS, IF YOU GIVE UP  THE MIKE, SOMEONE CAN BE CALLED  ON, AND CALLED TO QUESTION, AND  THEN YOU VOTE ON CALLING THE  QUESTION.  

WELL, NOW, YOU --  

THAT'S A PROCEDURE STANDPOINT.  

I UNDERSTAND. I THOUGHT YOU WERE  DONE SPEAKING AND I  APOLOGIZE.  

ALL  RIGHT. THAT'S FINE.  

ARE YOU DONE? WE'LL GO BACK  TO  THE PROCESS. MR.DANIELS?  

I THINK WE HAVE  GONE AROUND THE CIRCLE  ENOUGH, AND I HAVE A CALL FOR THE  QUESTION.  

ALL THOSE IN FAVOR?  

AYE.  

ALL THOSE OPPOSED?  

AYE.  

MR. WAGNER IS OPPOSING. CALLING  THE QUESTION. AND DOES YOUR  APPOINTMENT STAND, MS. DENYS? OR--OKAY.  I JUST WANTED TO MAKE SURE THAT  WE WERE GOING  DOWN THE SAME  ROAD. RECOMMENDED FOR APPOINTMENT  TO THE BOARD BY MS.  DENYS. ALL THOSE IN FAVOR, SIGNIFY  BY AYE.  

AYE.  

ALL THOSE OPPOSED?  

AYE.  

MR. WAGNER  OPPOSES. SO  CARRIED. ALL RIGHTY. TIME  SPECIFIC AT 6:00 P.M. QUESTION  OF THE DAY IS WOULD EVERYBODY  LIKE TO TAKE A  LITTLE 35-MINUTE, 45-MINUTE BREAK  OR CONTINUE ON WITH THE COMMENTS  OR HAVE COMMENTS  AFTER  THE  LAST  LOAD?  

COMMENTS, COMMENTS?  

OKAY. MR.DANIELS, CLOSING COMMENTS,  PLEASE?  

THANK  YOU, MR. CHAIRMAN. YOU. A CONSTITUENT  CALLED ME  ABOUT A FLESH-EATING DISEASE. SOMEONE  STEPPED ON THE OYSTER AND THEY WERE  DEAD LIKE IN 36 HOURS. DOES  ANYBODY  KNOW ANYTHING  ABOUT THAT?  

I'VE HEARD ABOUT IT. I'LL  HAVE SOMEONE  CHECK WITH DR. SORENSON.  

IT CAME FROM A CREDIBLE PERSON  AND I WILL NOT SAY  WHO,  BUT THE  CENTERS  FOR DISEASE CONTROL WAS DOWN HERE.  AND IF IT HAS HAPPENED, WE NEED  TO KNOW TO WARN PEOPLE. IT  CAME FROM A CREDIBLE SOURCE. OTHERWISE,  I WOULDN'T HAVE MENTION TODAY.  

I WILL TALK WITH DR.  SORENSON FROM THE  HEALTH DEPARTMENT. THAT'S WHO SHOULD  KNOW.  

AND I HAVE TALKED WITH THE NORTH  PENINSULA UTILITIES, AND WHAT THEY  WOULD LIKE TO DO IS TO START  PROVIDING SERVICES IN THE NORTH  PENINSULA TO  SOME OF THE CONDOMINIUMS THAT  WE CURRENTLY PROVIDE SERVICES TO.  FROM WHAT WE UNDERSTAND, THE PACKAGE  PLANS THAT THE CONDOS HAVE OR IN  NEED OF REPAIR, AND THEM DOING  THE WORK WOULD SAVE US MONEY  AND SAVE US  FROM HAVING TO, YOU KNOW,  REFURBISH THE UNITS  AND GIVE US AN OPTION TO  BUY THE  UTILITYS  AND WANT MONEY TO RUN THE LINE  DOWN AND TAKE THAT OFF THE PURCHASE  PRICE. IT SOUNDS LIKE IT WOULD BE  BENEFICIAL AT  THIS TIME TO THE COUNTY AND THE  PEOPLE  IN  CONDOMINIUMS.  

LET ME HELP ON THAT,  MR. DANIELS. THEY HAVE SPOKEN  TO US. THE COUPLE'S STATED POLICIES  FOR YEARS HAS BEEN  THAT UTILITIES SHOULD BE IN PUBLIC  BECAUSE THE EXPERIENCE  IN  THIS COUNTY, THE PRIVATE  UTILITY HAS NOT BEEN GOOD. I BELIEVE  THE UTILITY YOU'RE TALKING ABOUT  NOW IS PROBABLY REACHING A POINT  WHERE THE FACILITY NEAR THE END  OF ITS USEFUL LIFE, AND THEY'RE  LOOKING  FOR  AN INFUSION OF  CAPITOL. SO IF COUNCIL IS INTERESTED  IN THE PROPOSAL, THEN I WOULD --  I WOULD LIKE TO BRING  IT FORWARD AS AN AGENDA ITEM TO  PRESENT THE POLICY ISSUES AND  WHAT THE FINANCIAL  IMP  -- IMPLICATIONS WOULD BE.  

THAT WOULD BE A TERRIFIC IDEA.  WHAT I WOULD LIKE TO DO,  AND I KNOW THIS IS PROBABLY NOT  POLITICALLY EXPEDIENT, BUT I WOULD  LIKE TO GET A LOT OF THOSE  PLACES ON THE NORTH PENINSULA CONNECTED  TO A SEWER SYSTEM.  

ABSOLUTELY.  

WHETHER THE COUNTY OWNED IT  OR  NORTH PENINSULA OWNED IT I DON'T  WANT CARE. THE COUNTY, IT DOESN'T  MATTER. THEY RUN A LINE PART  OF THE WAY DOWN JOHN ANDERSON AND  COULD RUN IT ALL THE WAY  DOWN JOHN ANDERSON AND MAKE PICK  OF SOME OF THOSE ON THE RIVER, AND  THEY HAVE ENOUGH MONEY THAT A FEW  THOUSAND DOLLARS TO DO A SECTION  NOT THAT BIG OF A DEAL  AND WOULD HELP THE HALIFAX RIVER  AND HELP THE RIVER  AND EVERYTHING. AND THAT'S  MY STRONGEST INTEREST IN SEEING  THIS GET DONE. THERE ARE CONDOMINIUMS  ON THE OCEAN, AND THEY  HAVE BASICALLY A SEPTIC TANK, A  PACKAGE POINT. I MEAN, IT'S SO OLD  SCHOOL TO HAVE THAT  TYPE OF THING LEAKING OUT, I GUESS,  ONTO THE BEACH.  

THEY DO, AND THEY'RE  A PROBLEM  JUST ABOUT EVERYWHERE. ORMAND BEACH  HAS BEEN WORKING WITH THE COUNTY  FOR YEARS AND HAS GOT A  PLAN.  

THE THING WITH ORMAND IS THEY  ARE A LOT MORE EXPENSIVE, AND A  LOT OF THE CONDOMINIUMS DON'T WANT  TO HOOK UP. BUT I WOULD LIKE TO  GET EVERYBODY TOGETHER AND FIGURE  OUT A WAY TO GET IT DONE, AND MY  OBJECTIVE IS TO GET EVERYBODY CONNECTED  UP TO A SEWER SYSTEM INSTEAD  OF, YOU KNOW, SEPTIC  TANKS.  

SURE. UNDERSTOOD.  

THANK YOU.  

IS THAT  IT, SIR? MS.DENYS?  

THANK YOU, MR.  CHAIR. I HAVE HAD SEVERAL CONSTITUENT  REQUESTS. I THINK YOU SAW ON THE  NEWS THAT WE  HAD AN  11-YEAR-OLD BOY  HIT IN NEW SMYRNA BEACH  IN AN AREA THAT WAS  NOT LIMIT  -- LIT AND NO SPEED LIMIT,  AND THE YOUNG MAN PASSED AWAY I  BELIEVE AT ARNOLD PALMER HOSPITAL,  AND THE RESIDENTS ARE ASKING --  FIRST, THEY WOULD LIKE TO KNOW IF  WE CAN PUT IN SIDEWALKS. OF COURSE,  WE DON'T HAVE THE MONEY TO DO THAT  BUT ASK IF WE COULD CONSIDER PUTTING  IN STOP SIGNS AND EVEN POSSIBLY  DECREASING THE SPEED LIMIT FROM  35 TO  25 IN THE RESIDENTIAL  AREA. THERE HAS BEEN SEVERAL ACCIDENTS  OUT THERE IN THAT PARTICULAR AREA,  AND THIS ONE UNFORTUNATELY TOOK  THE LIFE OF A YOUNG MAN. SO IF WE  CAN TAKE A LOOK AT THE POSSIBILITY  OF A STOP SIGN AT LEAST  AT ONE OF THE INTERSECTIONS AND  CODE -- NOT CODE ENFORCEMENT BUT  SPEED ENFORCEMENT BECAUSE THEY SPEED  THROUGH THIS PARTICULAR AREA, THIS  CUT THROUGH, ALL THE TIME. AND  IT'S A SERIOUS THING. IF WE COULD  LOOK AT THAT, I WOULD APPRECIATE  THAT. AND I KNOW THE  CITIZENS WOULD APPRECIATE THAT ESPECIALLY  IF A STOP  SIGN WILL HELP THE SITUATION. I  DON'T KNOW PROBABLY EVEN -- I DON'T  KNOW IF WE DO THE LIGHTS. I KNOW  IN THE COUNTY, THE LIGHT WE HAVE  WE PAY FOR OURSELVES IN THE AREA.  BUT IT'S A DARK AREA WHERE THE KIDS  WALK TO COOL IN THE MORNING.  

WHERE IS THIS?  

THIS IS IN CORBIN PARK OVER BY  PAGE. I DIDN'T REALIZE THAT'S  ALL COUNTY ENCLAVES OUT THERE,  NEW SMYRNA BEACH. AND WE NEED TO  TAKE  A LOOK. AND I -- AND -- FELLOW COUNCILMEMBERS,  I NEED TO BRING  THIS UP,  AND I HAVE TO TELL YOU  I AM REALLY -- NOT THAT I'M UNCOMFORTABLE  DOING IT BUT IT HAS TO BE DONE.  DID YOU SEE IT IS NEWS? THE  FRONT PAGE? JOSH  I  I -- JOSH, I UNDERSTAND WHAT  YOU ARE SAYING. I DO  MORE THAN YOU KNOW. THE LOCAL SECTION  THIS MORNING AGAIN --  YET  AGAIN SINCE WE'RE TALKING --  WE HAVE TO FINISH  THIS. THE AG AUTHORITY TRIES TO  PICK A LEADER. I DON'T KNOW IF YOU  HAVE SEEN THE EMAILS FROM THE COMMUNITY  MEMBERS AND LEADERS THAT ARE CONCERNED  ABOUT HOW THE VOTE WENT  THROUGH AT THE LAST SOUTHEAST VOLUSIA  AD MEETING THAT SEEMED TO TAKE  THE CHAIR AND EXECUTIVE DIRECTOR  AT THE TIME BY SURPRISE AS WELL  AS SOME OF THE AD AUTHORITY  BOARD MEMBERS. THE VOTE WASN'T  ADVERTISED. THERE WAS NO TIME  FOR PUBLIC COMMENT. AND  WE REMOVED PALMER  WILSON PREVIOUSLY. WE BROUGHT HIM  BACK. AND I DON'T KNOW. I AM GOING  TO PUT THIS OUT THERE FOR  THE COUNCIL. JOYCE, THIS WAS YOUR  NOMINATION. I HAVE NO PROBLEM --  AND THIS IS WITH ALL DUE RESPECT  BECAUSE THIS IS YOUR  APPOINTMENT. --BUT I WOULD EXTEND  THE REA  POIM  -- REAPPOINTMENT TO YOU. SHOULD  WE REMOVE HIM AGAIN IN THIS IS SO  UNCOMFORTABLE, BUT WE HAVE TO  FINISH THIS. IT'S DIVIDING THE COMMUNITY  MORE THAN UNITING THE COMMUNITY  DOWN THERE, AND WE  NEED TO ALLOW SOUTHEAST VOLUSIA  -- THEY HAVE A NEW EXECUTIVE DIRECTOR  TO GO FORWARD WITH A CLEAN  SLATE. I JUST WANT YOU  TO KNOW IT'S YOUR APPOINTMENT. AND  I -- WELL, I -- I DON'T KNOW WHAT  THE POLICY IS. IF WE CAN MAKE AN  EXCEPTION AND EXTEND IT BACK TO  YOU, I WOULD AGREE TO  THAT.  

THE POLICY WAS SET FORTH BY THE  COUNCIL AND WE HAVE TO  FOLLOW THE ROTATION.  

I UNDERSTAND. SO--WELL, IT  -- IT REALLY IS PROBABLY WORSE THAN  WHAT'S IN THE NEWSPAPER FROM THE  PHONE CALLS THAT  I RECEIVED. WE--THE CONFIDENCE LEVEL  OF THE BUSINESS COMMUNITY IS  VERY LOW RIGHT NOW IN SOUTHEAST  VOLUSIA WITH THE AD AUTHORITY, AND  WE NEED TO STRENGTHEN THAT AND THERETO  ONLY ONE WAY TO DO THAT AND I WILL  MAKE THE NOTION REMOVE PALMER WILSON  FROM THE SOUTHEAST VOLUSIA AD  AUTHORITY.  

WE HAVE A MOTION.  

CAN I ASK A QUESTION?  

YES.  

WE HAVE TO HAVE A  SECOND FIRST.  

I'LL SECOND  IT FOR DISCUSSION.  

A SECOND FROM MS. NORTHEY. YOU  HAVE A QUESTION?  

MR. ECKERT, I KNOW WE HAVE A  MOTION RIGHT NOW. WHAT WOULD A MOTION  TO RECONSIDER THE APPOINTMENT WHICH  WOULD ALLOW IT MAY BE TO  GO BACK TO MS. CUSACK SO SHE WOULD  NOT LOSE HER APPOINTMENT?  WE WOULD RECONSIDER THE APPOINTMENT?  WOULD THAT BE IN ORDER IF -- IF  THE  CURRENT MOTION WAS WITHDRAWN?  

IT -- THAT  -- NO. I  THINK THE TIME FOR PARLIAMENTARY  MOTION TO RECONSIDER HAS  PASSED. IT WAS TWO MEETINGS AGO.  

THAT WAS A GOOD ONE, THOUGH.  I DO HAVE TO GIVE THAT YOU. I HAVE  TO GIVE HIM POINTS.  

I SPENT TOO MANY YEARS ON  THE LEGISLATURE.  

MR. WAGNER?  

I APPLAUD YOU ON THAT.  

THANK YOU.  

THE -- I THINK THE PROBLEM THAT'S  HAPPENING IS THERE ARE STILL TWO  SIDES ON THIS ONE. SOME PEOPLE ARE  STILL MAD FROM PRIOR DECISION MAKING  AND WHERE MONEY IS SPENT. I  WANT TO BUY INTO POLITICS. I THINK  THE BOARD ITSELF CHOSE TO PUT A  CHAIR AND THOUGHT THEY NEEDED A  CHAIR UNDER THE CIRCUMSTANCES, AND  AS FAR AS THE TIMING IS CONCERNED,  THEY RUSHED IT BECAUSE THEY  THOUGHT THEY HAD TO. SO I DON'T  THINK IT'S GROUNDS FOR  REMOVAL PERSONALLY.  

OKAY. I PUSHED MY BUTTON,  TOO. LET ME JUST MAKE THIS STATEMENT.  WHEN THIS CAME THROUGH, I HAPPENED  TO BE IN MR. ECKERT'S  OFFICE, AND THEY -- THE BOARD WAS  ABSOLUTELY CORRECT IN THEIR ACTION  BECAUSE IT STATES IN THE BYLAWS  THEY ARE SUPPOSED TO MAKE THE APPOINTMENT  OR CHOOSE A NEW CHAIRMAN BY THE  FIRST OF THE FISCAL  YEAR. THEY DID  THIS. AND IT'S NO DIFFERENT THAN  WHAT JUST HAPPENED  RIGHT HERE. MS.DENYS WANTED TO MAKE  A MOTION, AND THERE WAS A SECOND,  AND THAT'S WHAT THEIR COUNCILMEMBERS  COMMENTS WERE WHERE HE SAID,  ACCORDING TO THE BYLAWS, WE'RE SUPPOSED  TO BE CHOOSING THIS. DO YOU GUYS  WANT TO DO THAT NOW? AND  THEY SAID  SURE. SOMEBODY  NOMINATED HIM. HE DIDN'T NOMINATE  HIMSELF, AND THEY VOTED FOR HIM  AND THERE HE WAS.  

MR. CHAIR, THAT'S NOT WHAT HAPPENED.  FOR THE RECORD, IT WAS  A  TIE VOTE, 3-3  TWICE.  

3-3 TWICE.  

IT WAS A TIE VOTE, AND BECAUSE  THE VOTE WAS TIED, UNFORTUNATELY,  OUR ATTORNEY SUGGESTED TO CALL THE  AD AUTHORITY MEMBER THAT WAS NOT  THERE VIA TELEPHONE FOR A  TELEPHONE VOTE. SO I AM UNCOMFORTABLE  WITH THE ENTIRE PROCESS, THE WAY  IT HAPPENED.  

OKAY.  

AND THE PROCEDURE AND THE WAY  IT HAPPENED, AND MY MOTION  STILL STANDS.  

AND I HAVE HEARD -- I THURSDAY  DIFFERENTLY, BUT I'LL ACCEPT THAT,  TOO. MY POINT IS THIS. THE BYLAWS  NEED TO BE CHANGED. WE TALKED ABOUT  THAT, MR. ECKERT AND I  TALKED, AND THE RULES OF OPERATION  NEED TO BE CHANGED AND UPDATED  SO THAT IT REFLECTS THE  APPROPRIATE TIME  TO  BE  ELECTED  OR REELECTED. 4-3, 5-2, WHATEVER  IT WAS, HE WAS ELECTED. 4-3, AND  IT WAS  THEIR BOARD. THEY MADE THE ELECTION  JUST LIKE ANY  OTHER  BOARD DOES. MS.CUSACK?  

THANK YOU, MR. CHAIR. I THINK  THAT SINCE IT WAS MY APPOINTMENT,  I WOULD  LIKE TO HAVE THE OPPORTUNITY  TO HAVE A CONVERSATION WITH MR.  WILSON JUST TO MAKE SURE  OF EXACTLY WHAT THE THINKING WAS  AND THE WAY  THAT THIS WENT DOWN. AND THEN TALK  TO HIM ABOUT HIS AGENDA  OR WHAT HE HAD  ENVISIONED FOR THE AUTHORITY AND  IF -- I DON'T  MIND RELINQUISHING  MY APPOINTMENT, BUT I  WILL NOT RELINQUISH THE APPOINTMENT  UNLESS I FEEL  COMFORTABLE. WE JUST WENT DOWN THIS  ROAD, AND HERE WE  ARE CONTEMPLATING DOING SOMETHING  AGAIN WITHOUT THE PURPOSE WHO  APPOINTED THAT PERSON HAVING AN  OPPORTUNITY TO HAVE A CONVERSATION  WITH THAT PERSON. I JUST DON'T THINK  IT'S FAIR. TO ME, AS THE  APPOINTEE OR  HIM AS THE APPOINTMENT. SO WITH  ALL DUE RESPECT TO ALL OF  YOU, MY COLLEAGUES, I THINK THAT  WE OUGHT TO GIVE  THE OPPORTUNITY FOR -- TO FIND OUT  EXACTLY WHAT HAPPENED, AND I  WOULD ASK FOR HIS RESIGNATION IF  I THINK IT'S  INDICATED, AND  IF NOT, THEN I WILL NOT ASK  FOR HIS RESIGNATION. AND YOU CAN  MAKE YOUR MOTION AT THIS  TIME. BUT OUT OF RESPECT  FOR ME AND MR. WILSON, I WOULD THINK  WE SHOULD HAVE DIALOGUE SO WE  HAVE MORE INFORMATION. I WOULD LIKE  TO HAVE THE MINUTES AND PROCEED  AND HAVE THE CONVERSATION BEFORE  WE AGAIN RUSH TO TAKE  SOMEONE OUT OF A POSITION THAT WE  UNANIMOUSLY PUT THEM  IN TWO WEEKS AGO --  TWO MEETINGS OR  THREE MEETING AGO.  

MS.  CUSACK, OUT OF D EFERENCE TO YOU,  I WILL STALL FOR ONE MEETING. I  AM ASKING YOU TO SPEAK  NOT ONLY TO MR. WILSON BUT  TO STAFF AT THE AD AUTHORITY  AND OTHERS INVOLVED AND LISTEN TO  THE RECORDING OF THAT MEETING. THEY  WILL GLADLY GIVE IT TO YOU ON A  THUMB  DRIVE. AT THAT TIME, WE WILL GO  FROM THERE. IS  IS THAT ACCEPTABLE TO  YOU?  

THANK YOU, MS. DENYS. THAT SOUNDS  VERY FAIR, AND I  WILL ACCEPT THAT.  

THANK YOU.  

OKAY. SO THE MOTION  HAS BEEN WITHDRAWN. MS.NORTHEY?  

YES, I  DO HAVE FURTHER COMMENTS. MR.ECKERT,  WASN'T IT THE LAST MEETING?  

IT WAS A MONTH AGO.  

THE LAST MEETING OF RECONSIDERATION  -- IT WAS TWO MEETINGS AGO?  

IT WAS A MONTH AGO, PLUS.  

I WAS THINKING IT WAS THE  LAST  MEETING. OKAY. I WILL DEFINITELY  DEFER TO THE DISTRICT MEMBER. BUT  IN CASE THIS DOES NOT GET RESOLVED,  THERE IS REAL CHAOS -- AND I DON'T  USE THAT WORD  EASLEY  EASILY BUT THERE IS  REAL CHAOS, AND WE HAVE GOT TO BRING  CLOSURE TO THIS, AND IF IT  MEANS PULLING MR. WILSON OFF THAT  AUTHORITY, AGAIN I AM WILLING TO  DO THAT. WE NEED  TO GET CLOSURE.  

VERY WELL. IS  THAT  IT? MS.DENYS COMPLETE. MS.NORTHEY?  

THANK YOU, MR. CHAIRMAN. JUST  A FEW THINGS. MY COUNCIL COMMENTS?  

YES, MA'AM.  

JUST A FEW THINGS. SO  MANY YEARS AGO -- WHERE --  I GUESS YOU'RE IT, CHARLENE. MANY  YEARS AGO, WE HAD DONE COUNTY SURVEYS  WHERE WE DID A TELEPHONE SURVEY  ABOUT COUNTY SERVICES. I THINK IT'S  -- I CAN'T REMEMBER THE LAST TIME  WE DID  IT, BUT I  THINK WE'RE TALKING  ABOUT A STRATEGIC PLAN, AND WE OUGHT  TO KNOW WHAT PEOPLE THINK, AND I  THINK THE COUNCIL SHOULD DO ANOTHER  SURVEY. I DON'T KNOW WHAT THAT ENTAILS  OR COSTS, BUT I WOULD LIKE TO HAVE  COMMENT FROM OTHER COUNCILMEMBERS  OR HAVE STAFF TAKE A LOOK AT THAT  AND GET BACK WITH  US ON THAT.  

YEAH. WE DID IT A COUPLE TIMES  BUT HAVEN'T DONE IT FOR A VERY LONG  TIME. WE CAN BRING SOMETHING BACK  AT THE NEXT MEETING TO GIVE YOU  A FEEL FOR WHO DID IT LAST AND THE  COST AND SHOW YOU THE QUESTIONS  THAT WE ASKED.  

GREAT. THAT WOULD BE GOOD. I  WOULD LIKE TO PURSUE THAT. THANK  YOU. ART IN PUBLIC PLACES, TALKED  ABOUT THAT EARLIER. WE HAVE A  COUPLE OF BRIDGES, PEDESTRIAN OVER  PASSES, AND I THINK THEY MEET THE  THRESHOLD FOR ART IN PUBLIC PLACES.  I WOULD LIKE TO KNOW HOW WE CAN  MAKE SURE THAT GETS TO PART OF THE  PROCESS BECAUSE WE ARE MOVING ON  THE BRIDGES, AND I DON'T WANT TO  DELAY THAT BUT I WANT TO  RESPECT OUR ORDNANCE, ART  IN PUBLIC PLACES  ORDNANCE. SO I DON'T KNOW.  

OBVIOUSLY, I'LL GET WITH THE  CHAIR AND GET BACK TO NEW AND THAT  ALSO BRINGS ME TO THE CIVIC CENTER  TRAIL HEAD. I WOULD LIKE TO KNOW  WHAT CHANGES, IMPROVEMENTS TO MAKE  THAT A TRAIL HEAD  FOR THAT OVERPASS AND FOR THAT PART  OF THE RIVER -- EXCUSE ME, THE RAIL  TRAIL. SO COULD I GET INFORMATION  ON THAT?  

CAN DO. WE'LL DO THAT ONE.  

AND FINALLY, MR. ECKERT, I'LL  DIRECT THIS ONE TO YOU. I THINK  YOU ARE THE APPROPRIATE PERSON.  ON THE BUS BENCHES, STATUS OF WHERE  WE'RE AT WITH OUR CONTRACT. WE'VE  BEEN -- IT'S BEEN A YEAR THAT WE'VE  BEEN TALKING ABOUT A NEW CONTRACT,  AND YOU TOLD ME THAT WE HAVE TO  HAVE A CONTRACT, AND I MEAN, I AM  REALLY GETTING FRUSTRATED WITH THIS  WHOLE ISSUE. WE HAVE NEVER GOTTEN  IT RESOLVED, HOW MUCH THEY OWE US,  WHETHER THEY OWE US, AND OWE US  FOR WHAT. WE'RE NOT THE MAJOR BUS  BENCH HOLDER. I  THINK THE  CITIES ARE MOSTLY. CERTAINLY, WE  OUGHT TO BE  MOVING THIS ONE FORWARD BECAUSE  WE HAVEN'T.  

DAVE ISSUE YOU WANT  TO COMMENT? GO  AHEAD. COMMENT.  

DAVE BYRON, COMMUNITY SERVICES  DEPARTMENT DIRECTOR. WE'LL DISCUSS  THAT AT THE NEXT  MEETING, THE AGENDA ITEM COMING  FORWARD.  

WHAT ARE WE GOING TO DISCUSS?  

A STATUS UPDATE OF WHERE WE STAND  WITH THE CURRENT BUS BENCH CONTRACT  AND GIVE YOU SOME OPTIONS FOR  YOU  TO GIVE US DIRECTION.  

SO WE  HAVEN'T TAKEN ANY AFFIRMATIVE  ACTION? I THOUGHT WE HAD DONE THAT  AND THOUGHT WE HAD GONE OUT FOR  A -- NOT A RENEWAL BUT A NEW VENDOR,  AND WE HAVEN'T DONE THAT?  

YES MUCH THERE IS A PROCESS ON  THE WAY RIGHT NOW TO, FIRST  OF ALL, HAVE A  CONTRACT FOR A SURVEY OF EVERY  BUS BENCH LOCATION IN  UNINCORPORATED VOLUSIA COUNTY, 115  LOCATIONS FOR ADA COMPLIANCE REQUIRES.  EACH OF THOSE -- EACH OF THOSE LOCATIONS  VARIES DEPENDING ON WHAT ROAD THE  AND WHAT IS AVAILABLE, SIDEWALKS  AND THAT SORT OF  THING.  

WHO IS DOING THIS BECAUSE WE'VE  BEEN TALKING ABOUT THAT FOR MONTHS.  

I'M SORRY. IT'S A VOLTRAN CONTRACT.  

SO IT'S NOT  OUR CONTRACT, IT'S VOTRANS?  

IT'S THROUGH COUNTY  PURCHASES.  

ASK. IT'S VOTRANS'S  AND  IT'S THEIR CONTRACT.  

I AM VOTRANS'S GENERAL MANAGER.  WE ARE IN THE AWARD PROCESS. IT  HAS NOT BEEN AWARDED. BUT WE HAD  THREE STAGES OF QUALIFICATION THAT  HAVE BEEN SUBMITTED. WE HAVE A  MEETING FOR PRESENTATIONS NEXT THURSDAY  MORNING AND THAT'S -- WHEN  THAT VEND SORE -- VENDOR IS SELECTED,  THEY WILL HAVE TO DO THE ANALYSIS  OF THE 115 LOCATIONS.  

SO WE ARE NOT TALKING ABOUT A  CONTRACT FOR ADVERTISING BUT THE  CONTRACT TO DO THE  ANALYSIS HAS NOT BEEN AWARDED?  

THAT'S CORRECT. TO IMPROVE THE  LOCATIONS TO MEET  ADA STANDARDS. THE BOTTOM LINE --  

WHAT IS THE TIMELINE ON THIS?  WE HAVE BEEN TALKING ABOUT  THIS FOR A YEAR.  

TO DO THIS PERMANENTLY, YOU HAVE  TO CHANGE EVERY LOCATION TO BE  ADA ACCESSIBLE. THAT'S PRETTY ENORMOUS.  SO WE WERE GOING TO COME BACK AT  THE NEXT MEETING WITH AN INTERIM  PLAN TO TELL THE CONTRACTOR TO REMOVE  THE BENCHES.  

THANK YOU. GOOD.  

BUT WHEN I DO THAT, WE HAVE TO  DECIDE, DO WE WANT TO PUT SOME TYPE  OF BENCH OUT THERE OURSELVES THAT  IS NOT ADA COMLINT? I TOLD THE STAFF  THAT THEY ARE NOT  ADA COMPLIANT NOW, AND  I WOULD RATHER HAVE A BENCH THAT  IS NOT ADA COMPLIANT AND BE SUED  THAN NOT HAVE A BENCH AT  ALL. THAT'S THE INTERIM STEP WE  NEED TO TAKE AND DECIDED TO ALLOW  THEM TO REMOVE THE BENCHES AND GO  OUT AND --  

OKAY.  

I AM JUST AS FRUSTRATED. BUT  THIS HAS DRAGGED ON BECAUSE THIS  REQUIREMENT IN THIS COMMUNITY IS  VERY DIFFICULT BECAUSE YOU -- YOU  CAN'T -- THOSE BENCHES GO IN ALL  KINDS OF PLACES THAT, QUITE FRANKLY,  ARE NOT CONDUCIVE  TO BEING ADA COMPLIANT. STRICT ADA  COMPLIANCE IS NOT JUST, IS IT REASONABLE  TO GET THERE? YOU  HAVE TO MEET CERTAIN SLOPES ON-RAMPS  AND ALL. AND I AM JUST AS FRUSTRATED.  WHAT I DID WAS TOLD THEM TO BRING  IT BACK THE NEXT MEETING AND THAT  I MADE A DECISION EVEN IF SOMEONE  DOESN'T LIKE IT, I THRARGT WE PUT  OUR OWN BENCHES OUT  AND  DECIDE THEY ARE NOT  COMPLIANT BUT I  WOULD RATHER HAVE A  NON-COMPLIANT BENCH THAN NO  BENCH. AND THEN MAKE THE ADA CHANGES.  

DO WE HAVE BUS BENCHES AT EVERY  STOP? I DIDN'T THINK WE DID.  

NO, NOT AT EVERY STOP.  

SO THIS IS LIKE REALLY CRAZIY  THEN. THANK YOU. I'LL WAIT FOR NEXT  MEETING.  

IT'S NOT JUST THE BENCH. WE HAVE  TO MAKE THE STOP ADA COMPLIANT,  TOO.  

I KNOW, BUT IF WE ARE NOT  PUTTING BUS BENCHES AT EVERY BUS  STOP, I'M NOT SURE WHY THIS IS SUCH  A BIG ISSUE THEN, MR. MANAGER.  >>, WELL, THE BENCH SITE -- SHOE  WHAT MAKES IT A  BENCH SITE AS OPPOSED TO A  STAN  A -- STAND UP AND  LEAN ON THE POLE?  

THEY HAVE TO BE  ADA K  ACCESSIBLE, TOO.  

SO ALL THE SITES OF THE 115  OR MORE BUS BENCH SITES, BUT ALL  SITES HAVE TO BE ADA  --  

THAT IS MY UNDERSTANDING. THAT  REALLY COMPLICATES THINGS BECAUSE  WE HAVE PLACES WHERE THERE IS NOT  A BENCH.  

ARE WE REQUIRED TO MAKE THEM  ADA  WITHIN THE  CITY BOUNDARIES? WHO'S RESPONSIBLE  FOR BUS STOPS INSIDE THE  BOUNDARIES?  

WE ARE DEALING UNINCORPORATED  FOR  US. AND THE LOCATIONS -- I MEAN  THE BENCHES ARE BASED ON  USE.  

JUST ONE COMMENT TO CLARIFY THE  BUS STOP WITH A POLE. IF WE PLACE  A NEW POLE, THAT LOCATION MUST  BE ADA COMPLIANT. WE DON'T HAVE  TO GO BACK AND CHANGE ALL THE BUS  STOP LOCATIONS RIGHT NOW. BUT IF  WE PLACE ANOTHER BENCH, THAT'S A  DECISION THAT HAS TO BE MADE, WHETHER  OR NOT THE IMPROVEMENTS ARE MADE  AT THAT LOCATION.  

I'M JUST AS  FRUSTRATED, BUT FROM I UNDERSTOOD  THAT I DIDN'T REALIZE IN THE BEGINNING  IS EVEN IF YOU DON'T PUT A BENCH,  YOU SAID THAT WOULD BE WHERE THE  STOP IS GOING TO BE, AND THERE IS  AN EXPECTATION THAT IT SHOULD BE  ADA COMPLIANT, AND THAT IS BIGGER  THAN YOU THINK IN TERMS OF A LOT  OF PLACES THAT YOU KNOW IF YOU LOOK  AROUND THE COUNTY WHERE WE HAVE  JUST A STOP, IN  SOME CASE ITS MAY NOT MEET THE ADA  STANDARDS TO TAKE A WHEELCHAIR UP  THE RAMP OR WHATEVER, AND WE HAVE  TO MAKE SURE  THEY DO. BUT, MS. NORTHEY, I'LL  HAVE SOMETHING FOR YOU  AT THE NEXT  MEETING.  

OKAY.  

MR. PATTERSON?  

THANK YOU, AND JUST A COUPLE  COMMENTS. THAT'S ALL  I HAVE. ONE, THIS PAST WEEKEND,  I WAS  AT  THE AMERICAN KENNEL  CLUB'S  SHOW  AND THERE WERE 1400  DOGS IN COMPETITION FROM ALL OVER  THE UNITED STATES, AND THEY DID  IT ALL WITHOUT 10 CENTS FROM MANY  ADVERTISING AUTHORITIES, AND I THINK  IT'S AMAZING. IT'S REALLY A FABULOUS  EVENT, AND IT REALLY  SHOWCASED VOLUSIA COUNTY. THEY SAID  THEIR ECONOMIC IMPACT TO THE  COUNTY WAS $1.5 MILLION, AND THEY  DO THESE EVERY YEAR AND RENT OUT  THE SPACE OVER AT THE  FAIRGROUNDS. SO IT'S REALLY GOOD  TO SEE THAT, AND I THINK MAYBE WE  SHOULD GET OUR ADVERTISING AUTHORITY  BECAUSE IT'S JUST -- THEY DO ALL  THE ADVERTISING, THE WEST VOLUSIA  KENNEL CLUB OVER THERE. THE OTHER  THING IS ON OCTOBER 5, JUST FOR  THE MEMBERS UP HERE, I AM GOING  TO BE DOING AN  EVENT FOR CASTING FOR RECOVERY.  THIS IS OUT AT BLUE SPRINGS. IT'S  FOR BREAST CANCER SURVIVORS. I'LL  BE COOKING A MEAL FOR  THEM AND BRINGING A PROCLAMATION.  BUT THIS IS WHERE BREAST CANCER  SURVIVORS ARE COMING IN AND WILL  LEARN HOW TO FLY CAST AND HOW TO  TIE FLIES, AND WE'LL BE WORKING  WITH THEM OUT THERE. BUT IT'S A  GREAT ORGANIZATION AND HAS BEEN  AROUND SINCE 1996.  

WHAT ARE YOU COOKING?  

A LOW COUNTRY SUPPER.  

DO YOU NEED HELP? ARE YOU LOOKING  FOR --  

YEAH. GLAD TO HAVE YOU COME OVER.  

WHEN IS IT?  

IT'S OCTOBER 5, BLUE SPRINGS.  I'LL BE SERVING ABOUT 4:00 IN THE  AFTERNOON. BUT IT'S GOING TO BE  A GREAT EVENT. AND IT'S QUITE MOVING  WHEN YOU GET THERE AND WATCH SOME  OF THE LADIES, SOME OF  THEM EVEN IN WHEELCHAIRS CASTING.  AND EVERYBODY KNOWS I'M A NUT CASE  FOR FLY FISHING. SO I  REALLY ENJOY WORKING WITH THEM.  I AM A NUT CASE, YEAH.  

A NUT CASE?  

SOME OUT THERE MIGHT AGREE WHEN  IT COMES TO FLY FISHING. THAT'S  IT FOR ME.  

ALL RIGHT. WE ARE GOING  TO TAKE A 14-MINUTE BREAK HERE.  WE WANT TO -- WE WANT TO GO AHEAD  AND MAKE SURE THIS STARTS UP AND  I'M UNDER THE IMPRESSION THAT SOME  OF THE PEOPLE SITTING UP HERE NEED  TO TAKE A COUPLE OF MINUTES. AND  THEN WE WILL PICK UP THE COUNCIL  COMMENTS AFTER THE  FINAL VOTE. OKAY? SO  WE'LL TAKE A -- WE'LL BE  IN RECESS  UNTIL 6:00.  

.  

MOST OF THOSE FOLKS COULDN'T  COME TONIGHT BECAUSE THEY'RE WORKING  PEOPLE TRYING TO GET BY IN A VERY  DIFFICULT ECONOMY. SO I WOULD SAY  FOR OF PERSON THAT YOU SEE IN THIS  ROOM THERE'S 100 WHO WOULD LIKE  TO BE HERE.  

 WHEN I BRING UP TO THEM THAT OUR  COUNTY HAS THE SECOND HIGHEST COMBINED  TAX RATE OF ALL THE COUNTIES IN  THE STATE OF FLORIDA THEY'RE  INCREDULOUS. THEY DON'T CATCH THE  SUBTLIES OF COMBINED TAX RATE AND  IT'S HARD FOR  THEM  TO EXPLAIN THAT THE MAIN CULPRIT  IN OUR TAX RATE BEING SO HIGH IS  NOT THE COUNTY BUT OTHER TAXING  AUTHORITIES BECAUSE THEY LOOK  AT YOU GUYS AS THE BIG BOYS. YOU'RE  THE ONES THAT ARE SPENDING OVER  $700 MILLION A YEAR OF THEIR HARD  EARNED MONEY THAT THEY'RE OUT EARNING  RIGHT NOW AND WE'RE IN  HERE TALKING. 

GROWN BY THE ESTABLISHMENT IT  WAS A DONE DEAL AND PEOPLE GOT OUT  AND THEY WENT DOOR TO DOOR ON THEIR  OWN TIME WITHOUT BEING  PAID TO STOP THAT FROM HAPPENING  AND ALLOW US TO HAVE  OUR MAN IN THIS COUNCIL. SO PEOPLE  WHEN THEY WAKE UP CAN  DO THINGS. I WOULD  RESPECTFULLY ASK YOU TO DO THE RIGHT  THING AS YOU HAVE BEEN DOING  FOR MORE THAN FIVE YEARS.  

KEEP THE TAX  RATES GOING DOWN, OKAY? SHOW  PEOPLE THAT WE ARE AWARE OF THE  FACT THAT WE HAVE A  PROBLEM. WE'RE NOT IN DENIAL. WE  HAVE A  SPENDING PROBLEM. AND YOU GUYS ARE  GOING TO DO SOMETHING ABOUT IT.  

BE ON THE RIGHT SIDE OF WHAT'S  GOING TO HAPPEN IN THE NEXT ELECTION.  THANK YOU VERY  MUCH.  

THANK  YOU,  MR. STAN ESCADERO.  

MR. CHAIRMAN AND DISTINGUISHED  MEMBERS OF THE COUNCIL, MY NAME  IS STAN  ESCADERO. I LIVE AT 3034 SOUTH PENINSULA  IN DAYTONA BEACH SHORES AND I'M  HERE TO EXPRESS MY PERSONAL SENSE  OF SADNESS AND  DISAPPOINTMENT  AT THE FACT  THAT DESPITE THE LITERALLY HUNDREDS,  PERHAPS EVEN THOUSANDS OF PHONE  CALLS AND E-MAILS AND SPEECHES BY  PEOPLE WHO HAVE APPEARED BEFORE  THIS COUNCIL, DESPITE THE FACT THAT  WE WHO ARE OPPOSED TO TAX INCREASES  PROVIDED WHAT WE THOUGHT WAS  A RATHER ELEGANT SOLUTION OF TRANSFER  FROM ONE MASSIVE ACCOUNT TO THE  GENERAL FUND DESPITE THE FACT  THAT WE HAVE PROVIDED 13 IDEAS FOR  DIFFERENT KINDS  OF CUTS WHICH TAKEN  TOGETHER MIGHT HAVE OBVIATED THE  NEED FOR A TAX INCREASE.  

YOU AS A BODY HAVE SEEM FIT TO  DISREGARD ALL OF THESE THINGS AND  GO AHEAD AND APPROVE THE TENTATIVE  BUDGET AND I SUSPECT THAT VOTE WILL  BE  REPLICATED TONIGHT.  

WE HAVE A REPRESENTATIVE FORM  OF GOVERNMENT. THOSE OF US WHO WORKED  VERY HARD TO ELECTION SOME OF YOU  CANNOT EXPECT YOU TO  VOTE THE WAY YOUR BASE WISHES  YOU WOULD BECAUSE THAT'S THE NATURE  OF THE WAY THINGS WORK IN THE  UNITED STATES. NEVERTHELESS THERE  IS A DEEP SENSE OF PERSONAL  BETRAYAL OUT THERE AND YOU ALL HAVE  TO TAKE THAT INTO CONSIDERATION.  

I NOTE JUST NOW THAT SOME OF  THE DOCUMENTS THE COUNCIL IS RELYING  UPON TAKE CREDIT FOR TAX REDUCTIONS  BY THE HOSPITAL AUTHORITIES  AND THE SCHOOL BOARD WHICH ARE ENTITIES  WHICH ARE NOT CONTROLLED BY THIS  COUNCIL, SO WHILE TAXES MAY FALL  IN SOME AREAS THAT'S NOT  ON YOU.  

AND I WONDER IF NEXT YEAR THOSE  SAME ENTITIES SHOULD RAISE THEIR  TAXES, WILL YOU LOWER YOUR PROPERTY  TAXES IN ORDER TO OFFSET THAT OR  WILL YOU ACCEPT RESPONSIBILITY FOR  THAT TAX INCREASE IN THE SAME WAY  THAT YOU'RE CLAIMING RESPONSIBILITY  FOR THE REDUCTION THIS  YEAR? SOMEHOW I SUSPECT NOT. I DON'T  KNOW MANY POLITICIANS WHO  WOULD.  

I REMAIN PERSONALLY CONCERNED  THAT THERE IS NOT YET SERIOUS DISCUSSION  THAT I'VE HEARD  ANYWAY OF A STRATEGIC PLAN, BUDGET  ASSUMPTIONS RELATED TO THAT PLAN  OR THE USE OF ZERO-BASED  BUDGETING TO ARRIVE AT FUTURE BUDGETS,  ALL OF WHICH I THINK ARE NECESSARY,  BUT FINALLY I WOULD LIKE TO SAY  THAT FROM ONE PERSPECTIVE AND PERHAPS  ONE ONLY THIS HAS BEEN A RATHER  GOOD EXPERIENCE FOR THE PEOPLE OF  VOLUSIA COUNTY.  

WE'VE SPENT A LOT OF TIME AND  EFFORT STUDYING THE BUDGET, THE  WAY IN WHICH THE BUDGET IS PUT TOGETHER.  WE CALL OURSELVES THE AD HOC COMMITTEE  WHEN WE GOT STARTED BECAUSE WE DIDN'T  HAVE ANYTHING LIKE THIS. WE'RE GOING  TO CHANGE THE NAME. WE'RE NOT GOING  TO GO AWAY. YOU'RE GOING TO SEASON  US AT FUTURE COUNCIL MEETINGS --  SEE US AT FUTURE COUNCIL MEETINGS,  MAYBE IN THE T-SHIRTS, MAYBE NOT.  

WE'RE GOING TO BE PUTTING FORWARD  IDEAS, THINGS THAT MIGHT BE DONE  TO REDUCE THE BUDGET TO CHANGE THE  WAY IN WHICH YOUR BUDGETARY PROCESSES  WORK. I UNDERSTAND THAT SOME OF  YOU HAVE SOME  IDEAS ABOUT CUTS, ABOUT REDUCING  SPENDING AND THINGS LIKE THIS AND  WE'LL BE HAPPY TO WORK WITH YOU  IN THE FUTURE IF WE CAN SEE  HOW THOSE THINGS CAN WORK, ALL RIGHT?  

THIS IS NOT A PARTISAN ISSUE  EVEN THOUGH WE'RE  MOSTLY REPUBLICANS. EVERYBODY IN  VOLUSIA WILL BENEFIT IF TAXES  ARE LOWER. THANK YOU,  MR.  CHAIRMAN.  

ROBERT  PFEIFFER. HOPE I GOT THAT RIGHT.  

YES, SIR, I  AM ROBERT FIVE, 120  -- PFEIFFER, 1208  KIRKPATRICK CIRCLE IN ORMOND BEACH.  THANK YOU COUNCIL MEMBERS WHO ARE  LISTENING TO ME. YOU ARE DECIDING  TONIGHT WHETHER TO RAISE PROPERTY  TAXES WELL BEYOND THE ROLLED BACK  RATE. ALL THE ARGUMENTS FOR THE  INCREASE IN TAXES ARE  A VERSION OF WE SCRIMPED  AND SAVED. WE CAN'T CONTINUE. VITAL  SERVICES ARE THREATENED. MANY  EXPENSES ARE ACTUALLY MANDATED,  BUT THIS IS ALL SINKING INSIDE OF  THE -- THINKING INSIDE OF THE BOX.  

IT'S THE SAME OLD UNCONVINCING  SET OF RATIONIZATIONS. THE SIGNIFICANCE  OF THE PROGRAMS AND THE SERVICES  THAT YOU ARE GOING TO SUPPORT WITH  HIGHER TAXES REALLY ISN'T THE  ISSUE. THE ISSUE IS COMPETITIVENESS.  THERE'S A WHOLE WORLD OUT THERE  OUTSIDE OF THE BOX,  OUTSIDE OF VOLUSIA COUNTY.  

MUCH HAS BEEN SAID ABOUT THE  FACT THAT THE TOTAL VOLUSIA COUNTY  TAX RATE IS THE SECOND IN THE STATE,  BUT I POINT OUT WE ARE FIRST AMONG  THE 33 COUNTIES THAT ARE SIMILAR  TO US WITH A COAST  ALONG THE ATLANTIC OR GULF. OUR  TAXES ARE TOO HIGH AND WE ARE  NOT COMPETITIVE.  

OUR POLITICAL ECONOMIC SITUATION  IS VERY FRIGHTENING. GOVERNMENT  IN ITS VARIOUS FORMS IS THE LARGEST  EMPLOYER  IN THE  COUNTY, NOT INDUSTRY, NOT BUSINESSES  THAT ARE  GENERATING WEALTH.  

THE TAXPAYERS CANNOT CONTINUE  TO SUPPORT THE HIGH TAXES  AND POTENTIAL NEW RESIDENTS AND  COMPETITIVE BUSINESSES WILL  GO ELSEWHERE, ESPECIALLY IN FLORIDA.  LET'S GET OUT OF THE BOX. PUT YOURSELF  IN THE SHOES OF  AN ENTREPRENEUR FROM NEW YORK OR  SOME OTHER HIGH TAX ZONE IN THE  NORTHEAST COMMITTED TO COME TO FLORIDA  TO MAKE A BETTER DEAL.  

WOULD YOU START OR MOVE YOUR  BUSINESS TO THE SECOND HIGHEST TAX  COUNTY IN THE STATE? WHY  PAY HIGH TAXES FOR YOUR  PROPERTY AND TRY TO ATTRACT GOOD  EMPLOYEES WHO WOULD FACE  THE SAME ISSUES? THERE ARE TOO MANY  COMPARABLE YET  CHEAPER FLORIDIAN  LOCALES AVAILABLE. IF YOU ARE CONSIDERING  TO RAISE THE TAX RATE, STEP OUT  OF THE BOX AND PLEASE CONSIDER THE  COMPETITIVE ASPECTS OF THE SITUATION.  

DON'T RAISE  THE TAXES. SUCH ACTIONS AMOUNT TO  SLOW SUICIDE FOR THE  COUNTY. THANK  YOU.  >>.  

THANK  YOU, SIR. MR.  R.  VAN CONNOLLY.  >> 

     VAN CONNOLLY,  25 ROSE  DOWN  BOULEVARD, DE BERRY,  FLORIDA. IT DOESN'T MAKE ANY DIFFERENCE  TO ME IF YOU CUT MY TAXES OR RAISE  THEM BY 30%, DOESN'T MAKE ANY DIFFERENCE  TO ME AT ALL. I WANT YOU TO UNDERSTAND  THAT I BELIEVE DEEPLY YOU DON'T  CONTROL THE MONEY SUPPLY. THE CROOKS  IN CONGRESS DO. THEY GOT DEMOCRAT  CROOKS AND THEY'VE GOT REPUBLICAN  CROOKS. WE DON'T EVEN HAVE A THIRD  PARTY HERE IN THE  UNITED STATES. IN RUSSIA THEY HAD  FIVE PARTIES RUNNING FOR  PRESIDENT. WE GOT TWO CORRUPT PARTIES.  

WHO YOU GOING TO WRITE TO WHEN  YOU DON'T LIKE THE WAY THINGS ARE  GOING? THEY EACH REPRESENT THE SPECIAL  INTEREST GROUPS WHO FUND THEIR CAMPAIGNS.  I'M HERE TO TELL YOU TONIGHT GO  AHEAD AND RAISE THE TAXES, LOWER  THEM. I DON'T CARE, BUT I AM HERE  TO TELL YOU THAT THE FEDERAL  GOVERNMENT THROUGH  THEIR IRRESPONSIBLE ACTIONS MONETIZING  THE DEBT, PRINTING MONEY AND THEN  MONETIZING THE DEBT AND DOING THAT  OVER AND OVER AGAIN BOTH THE DEMOCRAT  CROOKS AND THE REPUBLICAN CROOKS,  THAT'S NOT  GOING TO LAST  TOO MUCH LONGER.  

THERE'S GOING TO BE AN ECONOMIC  HOLOCAUST THAT'S GOING TO  COME IN ABOUT 2015,  JANUARY, FEBRUARY OR MARCH  2015. IT'S GOING TO COME. WHETHER  YOU'VE RAISED OR LOWER TAXES, YOU  CAN'T COLLECT MONEY FROM PEOPLE  WHO ARE NOT WORKING, FROM PEOPLE  WHO ARE GOING TO HAVE TO PAY 5 OR  $6 FOR A GALLON OF GAS  AND I CAN TELL YOU  SOMETHING ELSE.  

THE BILLIONAIRES ARE SIMPLY GOING  TO GET ON THEIR LEARJETS AND  FLY OVER TO SWITZERLAND  OR TO CANADA WHERE THEY HAVE A COMMON  SENSE ECONOMIC POLICY OR OTHER COUNTRIES  THAT HAVE A COMMON SENSE ECONOMIC  POLICY BECAUSE THE UNITED  STATES' ECONOMIC POLICY IS PSYCHOTIC  AND IT'S NOT GOING TO LAST.  

SO DO WHATEVER YOU WANT. IT MAKES  NO DIFFERENCE. ONCE THE ECONOMY  CRASHES IN 2015, GOOD LUCK  IN  COLLECTING TAXES.  

NO,  NO, NO. WE DON'T DO THAT. THERE  IS NO APPLAUSE  IN COUNTY  GOVERNMENT. [  LAUGHTER ] APPARENTLY  THERE IS LAUGHTER. OKAY, OAK. LET'S  COME TO ORDER, FOLKS -- OKAY. LET'S  COME TO ORDER, FOLKS. COME ON, DON'T  MAKE ME GRAB  THE HAMMER. OKAY. MR. KENDALL HAMLIN.  BY THE WAY, THAT WAS  NOT INTENTIONAL.  

I'M KEN  CAM LYNN 129  -- HAMLIN 1295 OCEAN BEACH,  FLORIDA. I'M KIND OF WATCHING YOU.  YOU ALL DO SEEM TO PAY ATTENTION.  I'VE NEVER BEEN TO ONE OF THESE  THIS YEAR AND I APPRECIATE IT, MAKES  ME FEEL GOOD. I'M NOT GOING TO SAY  ANYTHING THAT I SAID LAST TIME,  SO I'VE GOT TO APPROACH THIS FROM  A DIFFERENT PERSPECTIVE.  

I DON'T WANT YOU TO RAISE THE  TAXES. I WANT YOU TO LOWER THEM  AND THE REASON FOR THAT IS BECAUSE  WHAT YOU'RE GOING TO DO IS  IT'S AN AWESOME RESPONSIBILITY WHEN  YOU THINK ABOUT  IT. THE SEVEN OF YOU TONIGHT WHETHER  YOU LOWER THEM OR RAISE THEM ARE  GOING TO VOTE TO TAKE MY MONEY  AND GIVE IT TO SOMEBODY ELSE.  

DO YOU AGREE WITH THAT? AND NOT  JUST ME, EVERYBODY OUT HERE. YOU  ARE GOING TO TAKE THEIR MONEY AND  GIVE IT TO  SOMEBODY ELSE. THAT'S GOING ON IN  EVERY COUNTY IN THE COUNTRY AND  EVERY STATE IN THE  UNION AND WHAT IT AMOUNTS  TO IS WE'VE  REACHED A POINT WHERE GOVERNMENT  IS SPENDING RIGHT AT, RIGHT CLOSE  TO 40% OF  OUR COUNTRY'S GROSS DOMESTIC PRODUCT.  

NOW I DON'T KNOW IF WE SOMEWHERE  A COUNTY DOMESTIC PRODUCT. I DON'T  KNOW IF WE DO. I CAN'T ANSWER THAT,  BUT IF WE DO, AIM SURE WHEN YOU  RAISE THESE -- I'M SURE WHEN YOU  RAISE THESE TAXES, IT'S GOING TO  BE AN INCREASE THAT YOU'RE GOING  TO TAKE A BIGGER SHARE OF THE  PUBLIC MONEY AND IT'S  JUST UNSUSTAINABLE.  

IN 1900 WE WERE ONLY  TAKING 8%, ABOUT 8% OF THE COUNTRY'S  MONEY AND THE GOVERNMENT  WAS SPENDING IT. BY 1950 IT GOT  UP TO ABOUT 30%. IN THE  YEAR 2000 IT WENT OVER 40%. THINK  ABOUT THAT FOR  A  SECOND. UNSUSTAINABLE. NOW WE'RE  ACTUALLY BACK WHERE IT LOOKS LIKE  THIS YEAR IT MIGHT  BE AROUND 38%, UNSUSTAINABLE.  

AND I'VE GOT TO PAY IT IN CASH.  YOU'REN GOING TO TAKE MY NOTE OR  PROMISE -- YOU'RE NOT GOING TO TAKE  MY NOTE OR PROMISE OR LET ME BARTER  IT WITH ANYTHING I PRODUCE IN MY  BUSINESS AND FURTHERMORE, IF I CAN'T  DO IT BECAUSE I'VE BEEN CAUGHT UP  IN THIS FIVE YEAR RECESSION,  YOU ARE GOING TO SELL MY HOUSE AT  PUBLIC AUCTION.  

AWESOME RESPONSIBILITY, LADIES  AND GENTLEMEN. AND IT CAN'T GO OUT  FOREVER. IT'S NOT  SUSTAINABLE. IT'S I AM GOING TO  GIVE THIS SPEECH TO EVERY PERSON  IN THE COUNTRY NOW THAT I'M RETIRED  AND HAVE TIME TO DO IT. IT'S NOT  JUST THIS COUNTY COUNCIL. IT'S THE  UNITED STATES OF AMERICA,  THE PREVIOUS GENTLEMAN WAS ABSOLUTELY  CORRECT.  

I URGE YOU EVEN TONIGHT  TO DO SOMETHING. CUT THIS THING.  REDUCE IT, BUT PLEASE DON'T RAISE  OUR  TAXES. THANK YOU.  

 SUE EVERETT.  

 HI. MY NAME IS SUE EVERETT. I  LIVE AT 1843 DUBLIN ROAD IN  DELTONA. MR. CHAIRMAN AND COUNCIL  MEMBERS, I WOULD LIKE TO SPEAK TO  YOU ON BEHALF OF MANY OF MY FRIENDS  AND NEIGHBORS IN THE CITY  OF DELTONA.  

I'D LIKE YOU TO KNOW THAT WITHIN  THE PAST YEAR I'VE BECOME A WIDOW.  MANY OF MY FRIENDS AND MY NEIGHBORS  HAVE BEEN  FIGHTING CATASTROPHIC ILLNESSES.  MANY HAVE LOST THEIR  JOBS. OUR HOMES ARE UNDER WATER.  ALL I CAN SAY IS THAT PLEASE, WE  ARE STRUGGLING EVERY SINGLE DAY  OF THE WEEK JUST TO KEEP  IT TOGETHER.  

PLEASE DO NOT RAISE  OUR  TAXES,  PLEASE. THANK YOU. 

DANA  SWANSON.  

DANA SWANSON, 395 SYCAMORE SPRING  STREET, DeBARY, FLORIDA. I HAVE  NEVER COME AND SPOKEN IN FRONT OF  THE COUNTY COUNCIL BEFORE. THIS  IS A FIRST. I'M ONE OF THOSE PEOPLE  THAT I ACTUALLY  WORK ACROSS THE BRIDGE BECAUSE  IN VOLUSIA COUNTY UNFORTUNATELY  PAY IS NOT VERY GOOD HERE FOR A  LOT OF PEOPLE, BUT  EVEN REGARDLESS IN THE STATE  IN GENERAL, BUT IN VOLUSIA  COUNTY I THINK WE'RE SOMEWHERE AROUND  THE SEVENTH  LOWEST INCOME.  

NOW I WANT EACH AND EVERY ONE  OF YOU TO REMEMBER RIGHT NOW  A LOT OF  AMERICANS, THEIR TAKE HOME INCOME  HAS GONE DOWN OVER THE LAST  FEW YEARS. SO THAT MEANS EACH  DOLLAR YOU TAKE OUT OF  HIGHER TAXES MEANS ANOTHER DOLLAR  TAKEN OUT OF THEIR INCOME WHEN  THEY'RE  ALREADY STRUGGLING.  

EVERYONE IN VOLUSIA, QUITE A  FEW OF  US, EVERY STRUGGLING BECAUSE INCOME  HAS BEEN  STAGNANT  OR GOING DOWN. HELP  YOUR VOLUSIAIANS. DON'T HURT  THEM. THANK  YOU.  

 PAUL DERRING.  

PAUL DERRING, 6  DO 6, CYPRESS OAKS CIRCLE,  DeLAND. MR. CHAIRMAN, MADAM VICE  CHAIRMAN, COUNCIL MEMBERS, I'M GOING  TO PROBABLY READ A LOT FROM MY NOTES  SO I DON'T GO OVERTIME. I HAVE THREE  POINTS TO SUBMIT FOR YOUR CONSIDERATION.  

POINT ONE, I  RECOGNIZE THAT MR. DINNEEN AND HIS  STAFF ARE EMPLOYEES HAVE, DONE AN  EXCELLENT JOB OF PROVIDING SPENDING  RECOMMENDATIONS TO THE COUNCIL THAT  WILL COVER THE BASIC PRIORITIZED  NEEDS OF THE COUNTY AND WILL PROVIDE  ADEQUATE WIGGLE ROOM, PROJECTS THAT  CAN BE DELAYED OR  SHELVED, IF NECESSARY. THAT IS HIS  JOB AND I THINK HE'S DONE HIS JOB  WELL. THAT'S WHAT HE GETS PAID FOR.  

POINT TWO, I'M AWARE OF TWO OTHER  TAXING AUTHORITIES IN VOLUSIA COUNTY  THAT APPEAR ON THE TAX BILLS, NAMELY  THE VOLUSIA COUNTY SCHOOL BOARD  AND THE HALIFAX HOSPITAL TAX AUTHORITY.  

BOTH OF THESE HAVE ACTED RESPONSIBLY  UNDER OUR CURRENT POOR ECONOMY AND  HAVE MADE SOME UNPOPULAR DECISIONS  BASED ON POPULAR WITH -- AT LEAST  UNPOPULAR WITH MANY OF THE EMPLOYEES.  THEY FOUND WAYS TO CUT THEIR SPENDING  AND LOWER TAXES TO THE  TAXPAYERS.  

AS LEADERS THE BRASS MUST MAKE  TOUGH CALLS AND THEY MUST MAKE THEM  CORRECTLY OR BE REPLACED. NOW I'VE  HEARD THAT BECAUSE THEY LOWERED  THEIR PORTION OF THE TOTAL  PROPERTY TAX BILL, IT WILL GIVE  COVER TO THE LARGE SPENDING INCREASE  THIS COUNCIL WILL VOTE ON TONIGHT.  

SO THE COMBINED TAX BILL  WON'T SEEM SO BAD. COUNCIL MEMBERS,  I SUBMIT TO YOU THAT THAT'S A SALES  STRATEGY, NOT A LEADERSHIP POSITION.  AS ONE OF MY FRIENDS IN PIERSON  MIGHT PUT IT, THAT DOG DON'T HUNT,  NOT IN THESE TOUGH TIMES.  

POINT THREE, WE, VOLUSIA COUNTY,  THE SECOND HIGHEST TAXED COUNTY  IN THE STATE OF FLORIDA, ARE GOING  TO HAVE A TAX  INCREASE. THE QUESTION IS WILL EACH  COUNCIL MEMBER FOLLOW THE EASY PATH,  THE STAFF RECOMMENDED  LARGE TAX INCREASES INCLUDING THE  WIGGLE ROOM, BY VOTING YES ON  THE MOTION OR WILL EACH COUNCIL  MEMBER LEAD US THROUGH THIS DIFFICULT  TIME WHERE SO MANY OF US ARE  HURTING  FINANCIALLY BY VOTING NO  TO THE LARGE SPENDING INCREASE ACCEPTING  THE MINIMUM INCREASE THAT COMES  WITH THE  AUTOMATIC ROLLBACK RATE?  

LEADERS DON'T MAKE A LOT OF FRIENDS  AMONG THE STAFF THEY WORK WITH,  BUT THEY WERE THE RESPECT OF EVERYONE.  THE BALL IS IN  YOUR COURT. LEAD, FOLLOW, YOU  KNOW THE  REST. THANK YOU.  

DIXIE -- I HOPE THIS IS  RIGHT  --  MORGEESE.  

YES. GOOD EVENING. MY NAME IS  DIXIE MORGEESE. I LIVE AT 97 TREASURE  LANE IN ORMOND BEACH, FLORIDA, AND  I APPRECIATE THE TIME THAT YOU ARE  GIVING EVERYONE TO SHARE TONIGHT.  

FIRST I WANT TO THANK YOU FOR  LISTENING, FOR BEING DILIGENT AND  PATIENT, FOR YOUR COMMITMENT TO  THE QUALITY OF LIFE WE ALL ENJOY  HERE IN VOLUSIA COUNTY. I'VE BEEN  A RESIDENT HERE FOR OVER 20  YEARS AND THANK YOU ALSO FOR YOUR  CONSIDERATION OF ALL OF OUR RESIDENTS,  ESPECIALLY THOSE WHO DO NOT HAVE  A VOICE  HERE TONIGHT.  

SECOND, I DO WANT TO SAY THANK  YOU TO THE CHILDREN'S AND FAMILIES  ADVISORY BOARD FOR --  AND SO MANY ADVISORY BOARDS TO THE  COUNTY THAT MAKE VERY SOUND RECOMMENDATIONS  ABOUT SPENDING AND TAKE THEIR VOLUNTEER  TIME TO MAKE THIS COMMUNITY BETTER.  THEY DESERVE A LOT OF CREDIT.  

AND I ALSO WANT TO THANK THE  COUNTY STAFF. THEY MONITOR,  ADVISE AND  CAREFULLY ENSURE THAT  DOLLARS ARE SPENT  WISELY, EFFICIENTLY AND  WITH INTEGRITY.  

AS THE EXECUTIVE DIRECTOR OF  THE HEALTHY START COALITION OF FLAGLER  AND VOLUSIA COUNTIES, I DO WANT  TO THANK YOU FOR THE CHILDREN AND  FAMILIES ADVISORY BOARD FUNDING.  THESE FUNDS HELP THOUSANDS OF FAMILIES  AND IN THE CASE  OF HEALTHY START THOSE  WITH  THE TINIEST MEMBERS AND THOSE NOT  YET BORN.  

I HAVE PROVIDED DATA FOR YOU  TO REVIEW AND HOPE TO MEET WITH  YOU ALL INDIVIDUALLY IF  YOU REQUEST IT. I KNOW TONIGHT BREVITY  IS THE KEY.  

THIRD, I WANT TO SAY THAT I AM  A MOTHER, A TAXPAYER AND LIKE  I SAID, I'VE BEEN A PROPERTY OWNER  HERE FOR OVER 20 YEARS. I FEEL STRONGLY  ABOUT PAYING MY FAIR SHARE FOR THE  QUALITY OF LIFE OUR FAMILY AND  OUR NEIGHBORS ENJOY.  

I WAS HERE AT THE LAST BUDGET  HEARING AND I'VE HEARD A LOT OF  THINGS COME FORWARD. ONE OF THE  THINGS I'VE HEARD IS THAT YOUNG  PEOPLE DON'T WANT TO COME BACK.  I'M THE MOTHER OF A 22-YEAR-OLD.  SHE TRIED IT IN A BIG MUNICIPALITY.  SHE'S BACK BECAUSE YOU KNOW WHAT?  THIS IS A BEAUTIFUL COMMUNITY. THERE  ARE BEAUTIFUL PLACES AND THERE'S  BEAUTIFUL PROTECTIONS IN THIS COUNTY  BUDGET FOR OUR ENVIRONMENT AND FOR  THE QUALITY OF LIFE THAT WE ALL  SEEK.  

I KNOW THAT WHEN I PICK UP THE  PHONE, I WANT THOSE SERVICES TO  BE THERE AND THEY ARE AND I'M GRATEFUL  FOR THEM. SO I DO WANT YOU TO KNOW  THAT THIS ISN'T THE ONLY OPINION.  I'M GLAD THAT EVERY OPINION IS HEARD.  I AM PROUD TO PAY MY FAIR SHARE  SO THAT I CAN BE IN A COMMUNITY  THAT IS ONE WORTH LIVING IN  AND ONE THAT MY DAUGHTER AND OVER  1/3 OF HER CLASSMATES HAVE RETURNED  TO LIVE IN. SO I  THANK YOU.  

MR.  JIM DONAHUE.  >> MY NAME IS JIM DONAHUE. I  LIVE AT 5258 PLANTATION  HOMEWAY IN PORT ORANGE WITH MY WIFE.  MY WIFE AND I MOVED HERE THE BETTER  PART OF 10 YEARS AGO AND WE LIKE  FLORIDA A LOT AND HAVE LEARNED THAT  NOT TO JUDGE THINGS AS BETTER OR  WORSE BUT DIFFERENT AND THAT WE  HAVE BECOME USED TO THAT.  

PRIOR TO MY COMING TO FLORIDA  I SAT IN AN ELECTED POSITION. I  WAS THE ELECTED TREASURER OF  MY COMMUNITY. I SAT ON THIS SIDE  OF THE DIAS AND I LEARNED FROM A  SERIES OF HARD KNOCKS ABOUT THE  UNDERSTANDING OF MUNICIPAL FINANCE.  

CONTRARY TO WHAT STAFF HAS TOLD  YOU, YOU ARE NOT THE BRIGHTEST THING  TO HIT THE WORLD  OF ELECTED OFFICIALDOM. THE NEXT  GROUP THAT COMES INTO OFFICE WILL  BE TOLD THE SAME THING AND THE ONE  WHO FOLLOWS YOU WILL BE TOLD THAT.  FOR THE LONG TERM GOOD, I ENCOURAGE  YOU TO LISTEN TO THE PUBLIC AND  NOT TO THE STAFF BECAUSE THAT'S  WHERE THE COUNTRY'S GOOD IS AND  THAT'S WHERE OUR HEARTS ARE.  

AS FAR AS WHERE WE ARE TODAY,  IT'S EASY TO BURY THINGS IN A BUDGET  AND I LEARNED THAT A LONG TIME AGO.  ONE OF THE THINGS THAT TROUBLES  ME IS THAT WE ARE ANTICIPATING A  3% WAGE INCREASE FOR NONUNION EMPLOYEES.  IF WE, IN FACT, HAVE A $600  MILLION OPERATING BUDGET, THAT'S  $18 MILLION WORTH OF INCREASE THAT'S  BURIED IN THAT BUDGET, BUT THEN  THERE'S ABOUT FOUR ITEMS AND I'M  NOT GOING TO SWAMP YOU WITH NUMBERS,  BUT THERE ARE THINGS THAT JUST JUMP  OFF THE PAGE.  

OUR COUNTY ATTORNEY IN THE LAST  TWO YEARS IS GETTING A  28% INCREASE. THE COUNTY COUNCIL  IS GETTING A  32% INCREASE. THE MANAGER IS GETTING  A 12% INCREASE. ENGINEERING AND  CONSTRUCTION  IS GETTING AN 89% INCREASE. OVERALL  IN THOSE FOUR AREAS ALONE WE  ARE SEEING A 28% INCREASE  IN EXPENDITURES.  

I'M NOT CONCERNED WITH INCOME.  YOU HAVE TO RAISE ENOUGH TAXES TO  PAY THE BILLS. I'M CONCERNED WITH  OUTGO AND  WE'RE RAISING AT 28% WHICH IS A  NUMBER THAT CAN'T BE SUPPORTED BY  THE CPI, CONSUMER PRICE INDEX, OR  THE GDP. WE'RE UNDERSPENDING BY  COMPARABLES IN THIS STATE ON THE  SHERIFF'S SUPPORT. IN THE LAST TWO  YEARS HE'S GOTTEN A MEASLY 5% INCREASE  AND HE'S THE ONE THAT PROTECTS OUR  LIVES.  

SO AS I LOOK BACK AND IN MY DAYS  OF HAVING TO SET A BUDGET, I ADOPTED  WHAT WAS CALLED THE 100 YEAR RULE  BECAUSE WHEN YOU DIDN'T KNOW WHAT  TO CUT, I SAID TO MYSELF THIS  COUNTRY WAS BORN AND A GREAT AMOUNT  OF ITS SUCCESSES WERE FOUND  UP THROUGH ABOUT THE EARLY 1920s  AND IF WE DIDN'T HAVE  IT 100 YEARS AGO, WE DON'T NEED  IT NOW.  

SO THAT'S WHERE I LEAVE IT IN  YOUR HANDS. I DON'T THINK WE HAVE  A TAXING PROBLEM. WE'VE GOT A  SPENDING PROBLEM. 28%  IN FOUR DEPARTMENTS IS  ABSOLUTELY ABSURD. HAVING A 5% INCREASE  OVER TWO YEARS IN THE SHERIFF'S  DEPARTMENT IS EQUALLY ABSURD. PLEASE  STOP LISTENING TO STAFF AND START  LISTENING TO THE  PUBLIC. THANK  YOU.  

OH, OH, OH. [  SPRINKLE OF  APPLAUSE ]  

DON'T. OKAY. LADIES AND GENTLEMEN,  WE WILL HAVE TO MAINTAIN ORDER HERE  SO WE CAN GET THROUGH THE REMAINING  PEOPLE THAT WISH TO SPEAK AND HAVE  THEIR VOICES HEARD. SO  WITH THAT PLEASE REFRAIN FROM APPLAUSE  AND THAT KIND OF STUFF THAT'S GOING  TO SLOW  US DOWN. SO MR.  DANIEL ERICKSON. THERE  YOU ARE,  MR. ERICKSON.  

 THANK YOU, MR.  CHAIRMAN. AS I LISTEN TO THE OPENING  --  

YOU NEED TO STATE YOUR NAME AND  ADDRESS.  

I'M  SORRY. DANIEL ERICKSON, 206  SANSBORO LANE, DeLAND, FLORIDA.  

THREE MINUTES, SIR.  

AS I LISTENED TO  THE OPENING PRESENTATION, I  NOTED WITH INTEREST THAT THERE  WAS ONLY ONE PLACE WHERE  THE PROPOSED BUDGET WAS LESS THAN  THE ROLLBACK RATE. TWO OTHERS WERE  AT THE ROLLBACK RATE AND I LOST  TRACK, BUT A GOOD NUMBER,  EVERY ONE OF THE LAST OF THE OTHER  ITEMS LISTED CALLED  FOR AN INCREASE.  

IT IS OBVIOUS TO ME THAT THERE  IS A LOT MORE  ROOM TO CUT THE BUDGET AND BRING  THE PROPOSED RATES DOWN TO THE  ROLLBACK RATE. IT CAN  BE DONE. I REALIZE THAT IT'S A LOT  YEARS FOR YOU TO SAY YES TO PROPOSED  INCREASES THAN TO  SAY NO.  

IT IS NOT AS EASY FOR  US TO PAY  INCREASED TAXES. AS  YOU ALREADY KNOW, THIS COUNTY HAS  THE SECOND LARGEST TAX RATE OF  ANY COUNTY IN THE  STATE. THAT IS CERTAINLY NOT CONDUCIVE  TO ENCOURAGING BUSINESS AND INDUSTRY  AND TAXPAYERS  TO COME HERE.  

I ASK YOU TO  FACE THE  HARD REALITIES. THIS IS NOT A TIME  TO INCREASE TAXES. IT'S A TIME  TO CUT THE BUDGET AT LEAST TO ROLL  BACK RATES. PLEASE DO THE RIGHT  THING AND DO  SO. THANK YOU.  

 MR.  DON KING. 

GOOD EVENING,  COUNCIL MEMBERS. MY NAME IS  DON KING. LIVE AT 101 UNIVERSITY  BOULEVARD, DAYTONA BEACH AND I'M  HERE TONIGHT TO ASK YOU TO JOIN  THE TWO COUNCIL MEMBERS THAT ALREADY  ARE GOING TO VOTE AGAINST THIS.  I'M ASKING THE REST OF YOU TO PLEASE  CONSIDER DOING THE SAME THING.  

ONE OF THE EARLIER SPEAKERS WAS  A GENTLEMAN THAT TALKED  ABOUT COMPETITION. WELL, I  BELIEVE THAT WE'RE IN COMPETITION  NOT ONLY WITH THE REST OF THE COUNTRY  HERE, BUT WE'RE IN COMPETITION WITH  67 COUNTIES IN THIS  STATE AND WE'RE UNFORTUNATELY AND  DOUG POINTED THIS OUT,  WE'RE COMPETING WITH THE LOWER  1/3.  

WE'RE COMPETING  WITH FRANKLIN  COUNTY AND CALHOUN  COUNTY. THEIR WAGES UP THERE ARE  AN AVERAGE LIKE 25, 27,000. THE  WAGES IN VOLUSIA COUNTY IS 31, 32,000.  WE SHOULD BE COMPETING WITH COLLIER  COUNTY OR MONROE COUNTY IN THE  SOUTH WHERE THE PER CAPITA  RATE IS CLOSER TO 64,000. WHY DON'T  WE COMPETE AGAINST WINNERS? WHY  ARE WE COMPETING  AGAINST LOSERS?  

AND SO AS WE ALL KNOW,  TAXES KILL PROSPERITY AND WE'RE  -- IN THIS COUNTY WE SHOULD BE IN  THE BUSINESS OF BEING IN BUSINESS  AND TO ENHANCE BUSINESS AND BRING  MORE TOURISM IN AND  MORE MANUFACTURING, FOR EXAMPLE,  WHICH PAYS THE MIDDLE GROUND OF  ABOUT $45,000 A YEAR,  WE'VE GOT TO AS DOUG SAID PUT THE  -- AND DEBBIE DENYS ALSO SAID TO  PUT A STRATEGIC PLAN TOGETHER WITH  A VISION TO PROMOTE MORE PEOPLE  THAT WILL PAY TAXES  LIKE BUSINESSES.  

WE CAN'T ALLOW THE PRESENT BURDEN  TO CONTINUE. WE'RE NOT IN THE BUSINESS  TO PROVIDE PAYCHECKS FOR  HIGH PAID COUNTY OFFICIALS AND  COUNTY EMPLOYEES.  

WE  CAN'T AFFORD IT. THERE WAS A STUDY  DONE BY VOLUSIA MANUFACTURING ABOUT  TWO YEARS AGO THAT SAID THAT THE  THREE TOP PRODUCERS OF COMPANIES  THAT CAME TO  THIS  AREA ARE NEW JERSEY, MIAMI AND CONNECTICUT  AND I'M WONDERING WHY WE'RE NOT  DOING MORE TO GO BACK TO THE TREE  THAT BEARS THE FRUIT. THOSE STATES  PROVIDE JOBS AND COMPANIES IN WANT  TO COME HERE.  

A LOT OF PEOPLE IN NEW JERSEY  AND UP NORTH IN  MIAMI LIKE VOLUSIA COUNTY. WE'RE  GIFTED TO HAVE SUCH A BEAUTIFUL  BEACH AND A NICE PLACE TO WORK AND  A NICE PLACE TO LIVE AND IF TOURISTS  LIKE TO COME HERE, THEN  MANUFACTURERS DO, TOO. SO PLEASE  VOTE AGAINST THIS AND I JUST WANT  TO SAY ONE MORE THING.  

IN BUSINESS THE BUDGET CUTTING  PROCESS IS VERY SIMPLE. THE BOSS  COMES INTO THE ROOM AND YOU GUYS  ARE THE BOSS AND HE SAYS LOOK, FELLOWS,  YOU GOT TO GO BACK TO YOUR  DEPARTMENTS AND CUT -- OUR REVENUE  IS DOWN BY 20%, FOR EXAMPLE, AND  YOU GOT TO GO BACK AND CUT YOUR  EXPENSES BY 10% AND NOBODY IN THEIR  RIGHT MIND IS GOING TO COME BACK  THE NEXT DAY AND SAY GEE, BOSS,  I WANT TO RAISE MY BUDGETS. THEY'LL  GET A STICK IN THE  EYE.  

AND SO PLEASE CONSIDER KNOCKING  THIS DOWN. I KNOW MOST OF  YOU ARE GOING TO PROBABLY THINK  ABOUT VOTING FOR IT, BUT PLEASE  RECONSIDER. WE HAVE A SOLID FUTURE  IN THIS COUNTY IF WE CAN ALL WORK  TOGETHER AND WORK FOR PROSPERITY.  WE SHOULD BE IN THE PROSPERITY  BUSINESS. THANK YOU VERY MUCH.  

THANK YOU, SIR. I HOPE WE  GET THIS  ONE  RIGHT. EMILY BATCHELDER. AM I  EVEN  CLOSE?  

YES. MY NAME ACCEPTLY  BATCHELDER -- EMILY  BATCHELDER FROM 1311 BOREHEAD AVENUE  DeLAND FLORIDA. I AM HERE ON BEHALF  OF 4-H. I HAVE BEEN IN 4-H NINE  YEARS AND THIS IS MY SENIOR YEAR.  I'M VERY GRATEFUL FOR MY TIME IN  4-H BECAUSE EVERY YEAR I HAVE LEARNED  SOMETHING DIFFERENT. I'VE BEEN GROWING  AND SELLING CITRUS TREES SINCE I  FIRST STARTED AND IT'S MADE ME REALIZE  HOW IMPORTANT RESPONSIBILITY AND  CONSISTENCY WERE AND I TRULY VALUE  MY EXPERIENCES.  

THIS SPRING HE EVEN HAD THE HONOR  OF MENTOR -- I EVEN HAD THE HONOR  OF MENTORING YOUTH AND WAS RECOGNIZED  FOR MY HARD WORK IN THE PROJECT  WITH THE HORTICULTURALIST OF THE  YEAR AWARD. I ALSO SERVED AS TEEN  HEALTH AMBASSADOR LAST YEAR WHICH  WAS AN EXTREMELY REWARDING EXPERIENCE.  

AFTER UNDERGOING SPECIALIZED  TRAINING THAT HELPS MYSELF AND OTHER  TEEN VOLUNTEERS TO UNDERSTAND HOW  TO CREATE POSITIVE ENVIRONMENTS  FOR CHILDREN TO TEACH THEM HOW TO  LEAD HEALTHIER LIFESTYLES, SEEING  THE REACTIONS AND IMPRESSIONS THAT  WE MADE WAS UNFORGETTABLE.  

I AM VERY EXCITED TO CONTINUE  THAT PROGRAM THIS YEAR AND CONTINUE  TO REACH OUT TO AS MANY CHILDREN  IN OUR COMMUNITY AS POSSIBLE. 4-H  HAS REALLY SHOWN ME HOW IMPORTANT  IT IS TO PURSUE THE GOLDEN LIFE  TO CONTINUE TO AID OTHERS IN ANY  WAY POSSIBLE.  

I TRULY BELIEVE THAT THE 4-H  PROGRAM CONTINUES TO GROW AND  FLOURISH IN VOLUSIA COUNTY AND IN  FLORIDA AND THE NEXT GENERATION  REALLY CAN MAKE A HUGE DIFFERENCE  FOR THE BETTER.  

I WAS RECENTLY ELECTED PRESIDENT  OF VOLUSIA COUNTY, 4-H COUNTY COUNCIL  AND DISTRICT 8 4-H COUNCIL. BEING  THAT THIS IS MY LAST YEAR I KNEW  I COULDN'T LEAVE WITHOUT TAKING  MY TURN DOING MY BEST TO CREATE  NEW WAYS FOR US TO SERVE OTHERS,  INNOVATE NEW PROJECTS AND BOOST  PARTICIPATION.  

WINNING THESE ELECTIONS WAS POSSIBLY  ONE OF THE HAPPIEST ACCOMPLISHMENTS  SO FAR AND I AM SO EXCITED FOR  THIS UPCOMING 4-H YEAR. 4-H HAS  TAUGHT ME SKILLS THAT I WILL CONTINUE  TO APPLY TO  EVERYDAY LIFE.  

FROM AN 8-YEAR-OLD GIRL THAT  COULD BARELY SPEAK IN FRONT OF AN  AUDIENCE TO A SENIOR SERVING AS  PRESIDENT OF MY DISTRICT, 4-H HAS  INSTILLED QUALITIES IN ME THAT I  WILL BENEFIT FROM FOREVER. THANK  YOU FOR YOUR TIME AND SUPPORTING  4-H IN THE  BUDGET.  

MISS  BETTY CAIN.  

GOOD EVENING. I'M BETTY CAIN,  101 UNIVERSITY BOULEVARD, DAYTONA  BEACH, FLORIDA. COUNCIL MEMBERS  AND COUNTY  CHAIR, I COME TO YOU TONIGHT BECAUSE  I KNOW YOU ALL ARE  VERY RESPONSIBLE, RESPECTFUL AND  CARE ABOUT ME, CARE ABOUT EVERYONE  HERE IN THE COUNTY.  

IF WE DON'T START CARING AND  KEEP CARING, WE'RE GOING TO BE LIKE  DETROIT. I KNOW THERE'S PEOPLE  HERE IN STAFF THAT WOULD LIKE US  TO RAISE THIS, THAT AND THE OTHER  THING AND AS YOU HEARD MANY TIMES,  THAT'S A WANT, NOT A NEED  I'M IN FAVOR OF ONLY NEEDS.  

I HAVE CUT MY BUDGET AND I  AM A LANDLORD. MY PEOPLE THAT LIVE  FROM PAYCHECK TO PAYCHECK CAN HARDLY  MAKE AND THE FACT THAT THE STAFF  AND OTHER PEOPLE ARE GETTING  A RAISE IS  JUST IRRITATING. IT'S IRRESPONSIBLE  AND I KNOW THAT WE CAMPAIGNED FOR  A NUMBER OF YOU PEOPLE UP THERE  AND WE RESPECT YOU AND ARE  GLAD SO FAR.  

THE YEAR HAS NOT  PASSED SINCE THE CAMPAIGN AND I  SPILL REMEMBER A LOT OF THINGS --  STILL REMEMBER A LOT OF THINGS.  IN FACT, IF I FORGOT, I COULD LOOK  AT IT AND I SEE HERE ONE GOOD THING  THAT I'D LIKE TO READ. GEE,  WHY ARE WE SURPRISED  THERE ARE NO NEW JOBS? WOULD YOU  BRING YOUR  COMPANY HERE? REMEMBER SAYING  THAT  COUNCILMAN? CHAIRMAN?  

AND ALSO WE SAID ELECT THE  SAME OLD PEOPLE, EXPECT THE  SAME OLD RESULTS. WELL, WE GOT NEW  PEOPLE AND I KNOW THAT YOU'RE GOING  TO DO THE RIGHT THING. YOU CAN'T  MAKE US TIGHTEN OUR BELTS ANY FURTHER.  WE'RE GOING TO BE DETROIT BEFORE  LONG AND I HOPE THAT TONIGHT  YOU THINK AND SIT BACK AND DO WHAT  WE'RE ASKING BECAUSE IT IS THE RIGHT  THING AND BECAUSE I REMEMBER AND  I WILL REMEMBER FOR A LONG TIME.  SO THANK YOU FOR RECONSIDERING AND  DOING THE  RIGHT THING.  

GORDON  T. MEYER.  >> .  

THAT'S MY BARACK OBAMA. I LIVE  AT 2245 HIDDEN TRAIL. MY NAME  IS GORDON MEYER. GOOD EVENING,  COUNCIL. I'M HERE TO SPEAK  AGAINST A  TAX RAISE.  

I DO AGREE WITH COUNCILMAN  DENYS AND COUNCILMAN DANIELS THAT  I DON'T SEE THE COUNCIL HAVING  A PLAN. I KNOW THERE'S BEEN A PAST  PLAN. I KNOW THE PAST COUNCILS HAVE  BROUGHT FORTH A PLAN AND IT'S STILL  IN EFFECT TODAY, BUT I HAVEN'T SEEN  A PLAN FROM THIS  COUNCIL.  

I'VE SEEN MR. DINNEEN'S PLAN.  I'VE READ HIS BUDGET AND I KNOW  WE'RE GOING TO END UP RAISING TAXES  TONIGHT. I'VE COME TO THAT CONCLUSION,  BUT THE THINGS I'M SEEING HERE THAT  ARE IN THE BUDGET BUT YOU HAVE TO  PASS A RESOLUTION TO ACTUALLY AUTHORIZE  THEM, BUT IT'S IN THE BUDGET AS  FAR  AS  A $2,000,000.783000 VOLUSIA COUNTY  PUBLIC WORKS  --  $200,000 VOLUSIA COUNTY PUBLIC WORKS  AND DID I ASK SOME QUESTIONS AND  FIND OUT THIS IS A CONSOLIDATION  OF THE EAST SIDE PUBLIC WORKS EQUIPMENT  SERVICE CENTERS AND IT'S GOING --  I DID ASK SOME QUESTIONS AND FIND  OUT THIS IS A CONSOLIDATION OF THE  EAST SIDE PUBLIC WORKS EQUIPMENT  SERVICE CENTER AND IT'S GOING TO  BE HARDENED BECAUSE THESE PEOPLE  DO GO OUT TO THE ROADS AND CLEAR  OUT AFTER A HURRICANE.  

I GOT TO THINKING WE JUST HAD  A HURRICANE IN 2004 AND 2005  AND I THINK THEY DID A PRETTY GOOD  JOB THEN. I DOUBT UNDERSTAND HOW  WE WOULD NEED TO PAY $3 MILLION  ALMOST FOR A PUBLIC -- DON'T UNDERSTAND  HOW WE WOULD  NEED TO PAY $3 MILLION ALMOST FOR  A PUBLIC SERVICE CENTER HARDENING  WHEN WE'VE BEEN PRETTY MUCH TESTED  IN THAT RESPECT.  

ANOTHER ITEM I NOTICED WAS  LIBRARY LANDSCAPE BEING, $470,000,  A NEW FLOOR  REPLACE -- LANDSCAPING, $470,000,  A NEW  FLOOR REPLACING  FOR $74,000.  

TO QUOTE OR MENTION MR. DINNEEN  IN HIS COVER LETTER TO THE BUDGET  IS WHY DO WE HAVE  A LIBRARY TAXING DISTRICT? I MEAN  THERE SHOULDN'T BE ANY  EAST/WEST DIVIDE IN THIS RESPECT  AND THE SAME WAY WITH THE FIRE FUND.  WHY DO WE HAVE A FIRE FUND TAX?  WHY CAN'T WE ROLL THESE FUNDS OVER  INTO GENERAL FUND AND I THINK IT  WOULD PROMOTE A LOT BETTER EFFICIENCY  IN RUNNING A GOVERNMENT.  

I'M NOT SAYING WIPE OUT THEIR  MILLAGE RATE, BUT I WOULD THINK  IT WOULD BE A LOT BETTER OFF IF  YOU COULD MANAGE THESE TWO ITEMS  UNDER THE GENERAL FUND JUST  LIKE THE  SHERIFF'S OFFICE.  

THERE'S SOME OTHER THINGS THAT  STICKS OUT IN MY MIND. IF WE'RE  GOING TO HAVE A TAX INCREASE, WHY  DO WE HAVE AN ARTIFICIAL REEF? HOW  DOES THAT WORK? THIS SEEMS ALMOST  LIVE  IN RUSS.  LIVE  IN HUSBAND. WE'RE  -- FRIVOLOUS.  

THE INTERNATIONAL CORPORATE PARK,  WE'RE PUTTING TOGETHER ANOTHER BUSINESS  PARK. WE HAVEN'T RENTED OUT THE  LOCATIONS YET ON THE ONES WE DO  OWN AND BUILD IN DeLAND, BUT WE'RE  ACTUALLY GOING TO HAVE TO -- WE'RE  STARTING ANOTHER BUSINESS PARK IN  DAYTONA. THANK YOU FOR YOUR ATTENTION.  APPRECIATE IT.  

THANK YOU, SIR. JOHN  R. FRANKS.  >> GOOD  EVENING. I'M JOHN FRANKS, 4381  SOUTH ATLANTIC AVENUE,  NEW SUMMER BEACH, A CONDO, UNIT  404. MY WIFE AND I ARE RETIRED,  LIVE ON SOCIAL SECURITY AND A PENSION  AND WE WORKED HARD  NOT IN VOLUSIA COUNTY BECAUSE THERE'S  NOT ANY GOOD PAYING JOBS HERE. IT'S  REALLY HARD.  

WE ACTUALLY LEFT INDIAN RIVER  COUNTY FOR THAT REASON AND WENT  TO CENTRAL FLORIDA WHERE WE WERE  ABLE TO SECURE DECENT EMPLOYMENT  THAT PAID  GOOD WAGES. I KNOW I READ IN  THE PAPER SEVERAL OF THE COUNCIL  MEMBERS  SAID THAT 23% OF HOMEOWNERS PROTECTED  BY THE HOMESTEAD EXEMPTION. THAT'S  TRUE. FOR US IT'S GOING TO BE A  SMALL INCREASE. I THINK THE SCHOOL  BOARD SAID IT WOULD ONLY BE  A PIZZA WHEN THEY TRIED TO  RAISE TAXES.  

THIS IS KILLING  OUR  LOCAL ECONOMY, PROBABLY NOT GO OUT  TO THE RESTAURANTS. OTHER PEOPLE  WON'T GO TO THE RESTAURANTS AND  WE HAVE  RESTAURANTS  CLOSING, SHOPS CLOSING, EMPTY BUILDINGS.  THE ECONOMY IS NOT STRONG  HERE. IT  JUST ISN'T.  

AND WHILE IT'S A SMALL INCREASE  FOR SOME, THOSE THAT AREN'T HOMESTEADED,  I PULLED ONE TAX  BILL, TAXES ARE $4,100 LAST  YEAR. THE ROLLBACK  RATE $4,500. THE PROPOSED  RATE $4,900. THAT'S $430 MORE FOR  THAT PERSON.  I MEAN THEY'RE GOING TO CUT BACK.  THEY'RE GOING TO STOP SPENDING MONEY.  YOU'RE GOING TO HAVE  THE MONEY.  

YOU NEED TO TRY TO HELP PEOPLE,  NOT TAKE  THEIR  FUNDS. GOVERNOR SCOTT IS CUTTING  THE STATE BUDGET. THEY'RE  REDUCING EMPLOYEES. THEY'RE CUTTING  BACK  EXPENDITURES IN ORDER  TO STIMULATE OUR ECONOMY AND HERE  IN THE COUNTY WE'RE GOING  TO RAISING  TAXES. FOR WHAT PURPOSE? TO BUILD  REEFS, TO BUILD NEW SERVICE  CENTERS? ARE THESE REALLY  ABSOLUTELY NECESSARY RIGHT NOW IN  IN RECESSION?  

-- IN THIS RECESSION?  

I MEAN IT LOOKS LIKE WE'RE GOING  TO GO BACK TO RECESSION. OUR PROPERTY  VALUES HAVE GONE UP, BUT HOW LONG  WILL IT  BE? YOU REALLY NEED TO LOOK AT THE  SPENDING, NOT THE TAXATION. WE ALL  CUT OUR BUDGETS. THERE ARE VERY  FEW PEOPLE AROUND WHO HAVEN'T.  

YOU NEED TO LOOK TO CUT, NOT  INCREASE TAXES. THE  SPENDING IS  THE PROBLEM. WE CAMPAIGNED WALKING  NEIGHBORHOOD TO NEIGHBORHOOD. MOST  PEOPLE DON'T WANT A TAX INCREASE.  IF YOU HAD TO VOTE WITH THE  PEOPLE, IT WOULDN'T PASS. THANK  YOU.  

THANK  YOU,  SIR. TONY LEDBETTER.  

 MY NAME IS TONY LEDBETTER, LIVE  AT 24 CONCORD, ORMOND  BEACH, FLORIDA. I DON'T HAVE A LOT  TO SAY TONIGHT. I'VE ALREADY  SAID MY PIECE. I AM VERY DISAPPOINTED  IN AT LEAST FIVE OF YOU SITTING  ON THIS  COUNCIL TONIGHT. I'VE ALREADY SAID  MY PIECE. WE DON'T NEED A  TAX INCREASE.  

THE VOTERS OF  VOLUSIA COUNTY DOES NOT NEED A TAX  INCREASE. THIS IS A SPENDING PROBLEM.  WE HAVE A  SPENDING PROBLEM. SINCE AUGUST WE'VE  HAD MANY MEETINGS. WE  WILL CONTINUE OUR TAX  ADVISORY BUDGET COMMITTEE  AND I HOPE THERE'S A MIRACLE TONIGHT  AND WE HAVE A 4-3 VOTE BECAUSE WITH  A 4-3 VOTE THE WAY I UNDERSTAND  THE LAW IT MEANS YOU DON'T RAISE  THE TAXES BECAUSE THE NEW LAW THAT  WENT INTO EFFECT IN 2012 REQUIRES  YOU TO HAVE A 2/3 VOTE TO  RAISE ANY TAXES FROM 0 UP  TO 10%.  

SO I'M JUST, LIKE I SAID,  I'M DISAPPOINTED. I WORKED  MY  HEART OUT LAST YEAR E HECKING PEOPLE  THAT I TRUSTED TO DO THE RIGHT THING  AND -- ELECTING PEOPLE THAT I TRUSTED  TO DO THE RIGHT THING AND IT'S JUST  NOT HAPPENING.  

THERE'S BEEN THOUSANDS OF PEOPLE  THAT WE'VE HAD PEOPLE MAKING TELEPHONE  CALLS AND WE HAVE TALKED TO OVER  2,500 PEOPLE, VOTERS, IN THIS COUNTY  AND WE'VE ASKED EVERY SINGLE ONE  OF THEM DO YOU WANT A TAX INCREASE  AND I THINK I HEARD THERE WAS  ONE THAT SAID YES. THE REST OF  THEM SAID NO.  

EVERYBODY THAT HAS SPOKE TONIGHT  HAS GIVEN YOU  THE REASONS. YOU RECEIVED THE  E-MAILS. WE'VE DONE THE RESEARCH.  THERE IS A SPENDING PROBLEM IN THIS  COUNTY. NOW IF THERE'S A NEED FOR  TAXES IN THE FUTURE, THEN, YOU KNOW,  WE'LL TALK ABOUT IT. I REALLY DO  BELIEVE THAT THE  COUNTY COUNCIL NEEDS TO  DEVISE A STRATEGIC PLAN AND GIVE  IT TO THE STAFF AND  GIVE IT TO MR. DINNEEN.  

THEY WORK FOR YOU. IT AIN'T THE  OTHER WAY AROUND, BUT THE WAY I  SEE IT THE STAFF HAS  GIVEN YOU A BUDGET AND THAT AIN'T  THE WAY IT'S SUPPOSED TO BE. I WILL  DO EVERYTHING WITHIN MY POWER TO  SUPPORT AND WE WILL BE  HERE TO SUPPORT THESE BUDGET HEARINGS  TO TALK BECAUSE MY TAX ADVISORY  COMMITTEE IS STILL GOING TO WORK.  

I'VE ADDED TWO NEW MEMBERS TO  IT THIS WEEK AND I'M GOING TO ADD  NEW MEMBERS TO IT FROM NOW ON. WE'RE  NOT GOING  AWAY. WE'RE GOING TO BE HERE AND  IF YOU DON'T LISTEN TO US, THEN,  WELL, WE'LL DEAL WITH THAT IN  2014  AND 2016. THANK YOU.  

 ASHLAND GAMBLE. AM  I CORRECT?  >> ASHLAND  GAMBLE, 580-RADIALLY ROAD, NEW  SERENA BEACH. I'M HERE ON BEHALF  OF 4-H. I'VE BEEN IN 4-H FOR  11 YEARS. 4-H HAS ALLOWED ME TO  GAIN EXPERIENCE AS A LEADER AND  EXPERIENCE WITH AN MEDICAL PROJECTS.  I'M ON THE -- ANIMAL PROJECTS. I'M  ON THE STATE EXECUTIVE BOARD THIS  YEAR. I'M THE VICE PRESIDENT AND  DISTRICT 8 COUNCIL SECRETARY FOR  4-H. VERY DONE OVER 25 RECORD BOOKS  WHICH INCLUDES PICTURES, INCOME,  EXPENSES AND VETERINARY  RECORDS FOR ANIMALS. I HAD NUMEROUS  ANIMAL PROJECTS LIKE  HORSES, DOGS, CHICKEN, SHEEP, RABBITS  AND GOLF. I  PARTICIPATE IN FAIRS LIKE THE STATE  AND COUNTY FAIRS. 4-H HAS TAUGHT  ME GREAT LEADERSHIP SKILLS LIKE  PUBLIC SPEAKING, LEADING A GROUP  AND ORGANIZATION.  

WITHOUT YOUR SUPPORT 4-H WOULDN'T  HAVE GREATLY SUPPORTED MY LIFE.  THANK YOU FOR YOUR SUPPORT FOR 4-H  IN THE  BUDGET. THANK  YOU.  

PETER  CASTIAN --  B  OUSIANIS LAST NAME. PETER? GOING  ONCE,  TWICE? NO SHOW. THEONE WILKINSON.  

HI, MY  NAME IS  THEONE WILKINSON AT 273 CROOKED  TREE TRAIL IN DeLAND. I'VE LIVED  HERE 26 YEARS. MY FIRST PROPERTY  TAX BILL WAS $600  A YEAR. IT'S NOW  2,000, UNBELIEVABLE. NOTHING HAS  CHANGED. THE ROAD IS THE  SAME, WHATEVER. BACK IN SEPTEMBER  THE 9th I SENT A LETTER E-MAIL TO  ALL THE COUNTY COUNCIL PEOPLE HERE  AND I ONLY GOT TWO  RESPONSES.  

I WAS DISAPPOINTED MY OWN REPRESENTATIVE  DID NOT EVEN RESPOND TO  MY TWO PAGE LETTER, BUT I'M HERE  TONIGHT. I'M ASKING YOU TO VOTE  NO ON THE INCREASED  PROPERTY TAX. I BELIEVE MR.  DINNEEN SAID TO THE COUNTY -- I'M  GOING TO READ FROM MY LETTER --  THAT THE COUNTY'S -- BECAUSE OF  INFLATION THE COUNTY'S BUYING POWER  HAD DECREASED OVER THE SPAN OF THE  RECESSION.  

WELL, YOU KNOW WHAT? WE'RE STILL  IN TAKE RECESSION. THE  ECONOMIC CONDITION IS BAD. THERE  ARE NO JOBS HERE IN VOLUSIA COUNTY.  THE ONLY JOBS ARE GOVERNMENT JOBS  AND THE  SCHOOL BOARD. THAT'S IT. YOU KNOW,  WE ALL HAVE INFLATION. WE'RE ALL  FACING IT. WE ALL HAVE TO LEARN  TO LIVE ON A BUDGET AND THE COUNTY  NEEDS TO KNOW HOW TO  BUDGET AND YOUR ANSWER TO EVERYTHING  IS JUST SPEND THE MONEY.  

JUST RAISE THE  TAXES AND SPEND. THE COUNTY COUNCIL  NEEDS TO REMEMBER THAT YOU WORK  FOR US AND WE  EXPECT FISCAL RESPONSIBILITY. THAT'S  WHAT I'M ASKING AND REMEMBER, I'M  GOING TO REMEMBER WHO VOTED FOR  THIS AND YOU'RE NOT GOING TO BE  REELECTED. THAT'S IT. THANK YOU  VERY  MUCH.  

JUNE WAROSH. IS THAT  YOU, JUNE?  

YES,  IT IS. MY HUSBAND WAS WONDERING  HOW YOU'D STRUGGLE WITH OUR NAME.  YOU DID A GOOD JOB.  

WAS  I CLOSE?  

YEAH, IT WAS CLOSE.  

DID I GET THE FIRST LETTER RIGHT?  

THE J FOR THE JUNE. MY NAME  IS JUNE WAYROS, 3112  WATERWAY PLACE PORT  ORANGE. MY HUSBAND AND I HAVE LIVED  IN FLORIDA FOR 18  YEARS, 14 OF THEM  IN  VOLUSIA COUNTY. BEFORE I GO FURTHER  I WANT TO SAY THIS IS  MY FIRST EXPERIENCE BEFORE A  CITY COUNCIL.  

THE ONLY REASON WHY I CAME IS  BECAUSE I THOUGHT THERE WOULD BE  SO MANY OTHER PEOPLE THAT WOULD  JUST SIT QUIETLY, WHICH I  COULD NOT DO.  

I APPLAUD ALL OF YOU FOR HAVING  GOTTEN UP AND  SPOKEN  YOUR MIND. MY HUSBAND GEORGE AND  I ARE  PATRIOTS, TEA PARTIERS  AND CONSERVATIVES. VOLUSIA AND  FLORIDA ARE STILL EXPERIENCING  THE WORST RECESSION  SINCE 1929.  

COMPANIES ARE CUTTING HOLIDAY  HOURS AND  DROPPING EMPLOYEES' INSURANCE. THE  NEWSPAPERS  KEEP EXTOLLING IMPROVEMENTS THAT  ARE FABRICATED TO LOOK GOOD, BUT  WE HAVE EMPTY HIGH RISES BEACHSIDE  THAT ARE AT LEAST FIVE OR  SIX YEARS OLD.  

PEOPLE ARE DROPPING OFF THE  UNEMPLOYMENT ROLLS BECAUSE OF LACK  OF  JOBS. ARE YOU AWARE THAT TWO WEEKS  AGO THERE WERE  132 NEW FORECLOSURES LISTED  IN THE NEWS JOURNAL? PEOPLE ARE  LOSING JOBS AND THEIR HOMES AND  ARE  GOING HUNGRY.  

IT'S UNCONSCIONABLE TO RAISE  TAXES, ESPECIALLY SINCE SOME OF  YOU RAN FOR OFFICE AND  PROMISED TO LOWER TAXES. WE DEMAND  YOU DO YOUR JOB AND FIND WAYS TO  CUT WASTEFUL SPENDING. CUT THE FAT  AND DON'T  HURT  VOLUSIA COUNTY. 

CRAIG BYRD, MR.  CRAIG BYRD.  

 HELLO, CRAIG BYRD, 5908 SPRING VIEW  DRIVE IN PORT ORANGE AND I AM HERE  REPRESENTING PEOPLE WITH DISABILITIES  THAT RESIDE HERE  IN VOLUSIA COUNTY. I WORK  FOR UPC WORK, SOON TO BE WORK INC.  WE'RE CHANGING OUR NAME  OCTOBER 1st AND I HAVE WITH ME AS WELL  SITTING UP THERE IN THE PEANUT GALLERY  IS DOUG BEECH. HE IS THE  EXECUTIVE DIRECTOR, PRESIDENT OF  COUNCIL ON AGING AND I'M  HERE REALLY TO SPEAK IN FAVOR  OF THE FUNDING THAT YOU'RE PROVIDING  COMMUNITY SERVICES TO MEET THE NEEDS  OF  INDIVIDUALS WITH DISABILITIES AND  SENIORS RESIDING HERE IN VOLUSIA  COUNTY. THE LEAD AGENCY PROCESS  WAS STARTED A COUPLE YEARS AGO AND  THAT PROCESS REALLY PUSHED  DOWN THE OVERSIGHT OF SERVICES AND  REALLY KIND OF TOOK THAT OUT OF  THE HANDS OF THE COUNTY STAFF  TO BE PERFORMED BY AGENCIES THAT  DO IT EVERY DAY.  

I'M HERE ALSO REPRESENTING  EASTER SEALS AND WE HAVE SUPPORTING  AGENCIES THAT WE WORK WITH, THE  CENTER FOR VISUALLY IMPAIRED, DISABILITY  SOLUTIONS, CONKLIN CENTER AND THE  ARC VOLUSIA AND I REALLY WANT TO  THANK THE COUNTY COUNCIL AND CHILDREN  AND FAMILIES ADVISORY BOARD AND  THE COUNTY STAFF FOR SUPPORTING  SENIORS AND PEOPLE WITH DISABILITIES.  

IT'S A SMALL PORTION OF THE BUDGET,  BUT IT'S  EXTREMELY IMPORTANT. ABOUT $300,000  IS PROVIDED FROM THE COUNTY TO  SUPPORT SERVICES FOR THOUSANDS OF  SENIORS AND INDIVIDUALS WITH DISTANTS  RESIDING HERE AND WE COULD NOT  DO THE JOB THAT WE DO, WE COULD  NOT SERVE THE COMMUNITY WITHOUT  THE COUNTY FUNDING.  

AND THIS MODEL THAT THE COUNTY  IMPLEMENTED A COUPLE YEARS AGO,  ALTHOUGH WE VERY MUCH ARGUED AGAINST  IT AS AGENCIES, ANY CHANGE IS ALWAYS  TOUGH, IT'S BEEN A REALLY GOOD  THING.  

IT'S INCREASED ACCOUNTABILITY  THROUGH INTENSIVE MONITORING OF  THE RECIPIENTS BY BOTH THE COUNTY  STAFF AND LEAD AGENCIES. IT HAS  ALSO INCREASED SUSTAINABILITY OF  THE SERVICES PROVIDED. THERE HAS  ALSO BEEN SOME ELIMINATION IN REDUCTION  IN DUPLICATED SERVICES THROUGH INCREASED  KNOWLEDGE SHARING AND SERVICE COORDINATION  OF THE COLLABORATING AGENCIES.  

WE STILL   HAVE OUR TURF BUT NOT AS MUCH AND  WE'RE SHARING MONDAY MORE. THE RESOURCES  PROVIDED ARE MORAL INDICATED AND  MONITORED AND IT'S CREATE -- MORE  ALLOCATED AND MONITORED AND IT'S  CREATING OPPORTUNITIES FOR COLLABORATIONS.  IT ALSO VALIDATED EXISTING COLLABORATIONS  AND IDENTIFIED AND QUANTIFIED EXPERTISE  THAT ALLOW US TO BETTER SERVE OUR  COMMUNITIES AND WE REALLY WANT TO  THANK THE COUNTY COUNCIL AND ENCOURAGE  YOU TO CONTINUE THE FUNDING FOR  THE COMMUNITY SERVICES THAT ARE  PROVIDED BY AGENCIES SUCH  AS EASTER S.E.A.L., COUNCIL ON  AGING, UCP WORK, CENTER FOR  THE VISUALLY IMPAIRED, CONKLIN  CENTER AND THE  ARC VOLUSIA. THANK YOU.  

 TED NOFTIL.  

GOOD EVENING, MR. CHAIRMAN. MY  NAME IS TED  NOFTIL, 857 CHICKADEE DRIVE IN PORT  ORANGE. MR. CHAIRMAN, TO MY KNOWLEDGE  YOU DID NOT MAKE ANY COMMITMENT  TO ANY PERSON UP THERE ON THAT  DIAS WITH YOU, BUT YOU DID MAKE  A COMMITMENT TO ME AND TENS OF THOUSANDS  OF PEOPLE JUST LIKE  ME TO REDUCE, NOT RAISE TAXES,  TO SHRINK, NOT  GROW GOVERNMENT. YOU'RE GOING BACK  ON YOUR WORD, SIR, AND THERE'S ONLY  ONE REASON WHY YOU COULD POSSIBLY  DO THAT AND THAT WOULD BE IF YOU  AND I AND THE CITIZENRY OF  VOLUSIA WERE SOMEHOW NOW PRIVY TO  INFORMATION THAT WE DIDN'T  HAVE THEN, CATASTROPHIC INFORMATION.  

WE'VE GOTTEN NO SUCH INFORMATION  IN THE LAST 10 MONTHS, MR. CHAIRMAN.  WE'RE JUST LEFT WITH YOU GOING BACK  ON  YOUR WORD. IF YOU DO NOT REVERSE  YOUR VOTE HERE TONIGHT AND I HOPE  YOU DO, BUT IF YOU DO NOT, YOU  WILL HAVE ACHIEVED IN 10 SHORT MONTHS  WHAT IT'S TAKEN OTHERS ON  THIS DIAS DECADES TO ACHIEVE WHICH  IS SIMPLY A POLITICIAN WHOSE WORD  WE CAN TRUST.  

MR. CHAIRMAN, PLEASE DON'T LET  THAT BE YOUR LEGACY HERE  TONIGHT. THANK YOU.  >> .  

 DAVID HARGROVE.  >> .  

DAVID HARGROVE, 113 CENTENNIAL  LANE, DAYTONA BEACH. 99 YEARS  AGO OLIVER WENDELL HOLMES SAID TAXES  ARE THE PRICES WE PAY FOR A  CIVILIZED SOCIETY. WE CANNOT MAINTAIN  THAT SOCIETY IF THE GOVERNMENT WHICH  DEPENDS ON THOSE TAXES IS CONSTANTLY  RESTRAINED FROM INCREASING THEM  BY AN OVERLY  VOCAL  MINORITY.  

RECENTLY THOSE BENT ON THE DESTRUCTION  OF GOVERNMENT AND THE STRANGULATION  OF ITS ENFORCEMENT POWERS HAVE MAINTAINED  A RELENTLESS DRUM BEAT OF NEGATIVE  ATTACKS ON ITS EFFECTIVENESS. IN  MANY CASES THEY ARE RIGHT. HOWEVER,  THIS IS NOT BECAUSE OF  SOME INHERENT INEPTNESS ON GOVERNMENT'S  PART TO DO ITS JOB. IT'S THE RESULT  OF THE INORDINATE INFLUENCE OF A  SMALL POWERFUL ELITE TO COMMAND  THE LEGISLATIVE BODIES TO DO THEIR  BIDDING TO THE DETRIMENT OF THE  MAJORITY.  

THESE ARE STARTING TO SOUND LIKE  THE KIND OF PHILOSOPHICAL COMMENTS  THAT  ENGENDER LONG DEBATES AND THAT'S  NOT WHY I CAME HERE TONIGHT.  

I HAVE WORKED WITH MANY MEMBERS  IN THE COUNTY STAFF AND SCHOOL SYSTEM  IN A VOLUNTEER CAPACITY  FOR 20 YEARS. FOR MOST OF THESE  -- EXCUSE ME. FOR THE MOST PART,  THESE ARE DEDICATED CARING PEOPLE  WHO GO FAR BEYOND THE CALL OF DUTY  TO CARRY OUT THEIR RESPONSIBILITIES.  

THE RECENT BUDGET CUTS TO EDUCATION  AND TO GENERAL GOVERNMENTAL OPERATIONS  HAS LED TO A DEMORALIZED AND  STRUGGLING WORKFORCE HARD PRESSED  TO COMPLETE ITS TASKS. ONE OF THE  LEADERS OF THIS  MISGUIDED ANTI-TAX MOVEMENT GROVER  NORQUIST ONCE SAID I DON'T WANT  TO ABOLISH GOVERNMENT. I SIMPLY  WANT TO REDUCE ITS SIZE TO WHERE  I CAN DRAG IT INTO THE BATHROOM  AND DROWN IT  IN THE BATHTUB.  

THIS KIND OF WILDLY IRRESPONSIBLE  STATEMENT MAKES FOR A SNAPPY AND  NO DOUBT POPULAR SOUNDBITE ON FOX  NEWS, BUT IT DEMONSTRATES A BLATANT  DISREGARD FOR THE WELL-BEING OF  OUR SOCIETY AND THE ABILITY OF GOVERNMENT  TO ASSIST IN THAT SOCIETY'S RISE  TO GREATNESS. THERE HAVE BEEN ALL  KINDS OF CALLS FOR  TAX CUTS. OUR ILLUSTRIOUS GOVERNOR  HAS CALLED FOR ANOTHER $500 MILLION  IN TAX CUTS FOR THE NEXT STATE BUDGET.  I BELIEVE IT CAN BE ARGUED THE CURRENT  PROBLEMS FACING THE INDIAN RIVER  LAGOON ARE A DIRECT RESULT OF AN  UNDERFUNDED STATE AND LOCAL REGULATORY  AGENCIES BEING UNABLE TO PERFORM  THEIR DUTIES IN A MANNER THAT WOULD  ASSURE A CLEAN PROTECTIVE  ESTUARY.  

NATIONWIDE SCHOOLTEACHERS ANNUALLY  SPEND BILLIONS OF DOLLARS OF THEIR  OWN PALTRY WAGES ON SUPPLIES FOR  THEIR STUDENTS BECAUSE INADEQUATE  FUNDING FOR THOSE SUPPLIES BY  LOCAL GOVERNMENT. THEREFORE, I URGE  YOU TO  REJECT THE SHRLII VOICES OF --  THE SHRILL VOICES OF A DECIDEDLY  SMALL MINORITY CALLING FOR ANOTHER  ROUND OF TAX CUTS. THERE ARE CERTAINLY  TIMES WHEN GOVERNMENT SPENDING AND  DECISIONS HAVE CAUSED US ALL TO  SCRATCH OUR COLLECTIVE HEADS AND  ASK WHAT THE HELL WERE  THEY THINKING?  

THOSE TIMES ONLY CALL FOR AN  EDUCATED AND RESPONSIVE PUBLIC TO  KEEP A WATCH ON THE WAYS IN WHICH  OUR TAX DOLLARS ARE SPENT. THEY  SHOULD NOT BE A CALL FOR LESS TAXES  WITH WHICH TO ATTEND TO THE NEEDS  OF THE PUBLIC. PLEASE ACT  TO RESTORE SOME SOUND FISCAL SPENDING  AND RAISE TAXES TO A POINT WHERE  WE CONTINUE TO LIVE IN A CIVILIZED  SOCIETY. THANK YOU.  

THANK YOU,  SIR. KEITH WILSON. 

KEITH WILSON, SMALL BUSINESS  OWNER, INVOLVED WITH THE  912 PROJECT, TEA PARTY. 829 NEW  YORK AVENUE.  

NOW WE KNOW WHO YOU ARE.  

ALL RIGHT. WHAT I WANTED TO OPEN  UP WITH HERE, THIS IS NOT MY FIRST  MEETING ON PROPERTY TAXES AND  BEFORE IF WE EVEN MENTIONED THE  SCHOOL BOARD THEY SAID OH, NO, WE  HAVE NOTHING TO DO WITH THAT. I  WAS REALLY SURPRISED WHEN A FRIEND  SENT ME THIS AND IT'S ABOUT  HOW YOU'RE JUSTIFYING THE TAX AS  IT'S NOT AN INCREASE, BUT YOU KNOW  BY MY NUMBERS I KNOW A LITTLE BIT  ABOUT ACCOUNTING, BUT ANYWAY YOU'RE  HIDING 83% OF THE GENERAL FUND INCREASE  BY TAKING THE TAXES FROM THE  SCHOOL BOARD.  

AND THAT'S JUST -- THIS IS SMOKE  AND MIRRORS. THIS IS NOT BEING  HONEST WITH PEOPLE. I'M NOT  REALLY DISAPPOINTED  IN  THAT AND I  WAS PRIVILEGED. I MIGHT GET AUDITED  THIS YEAR. I WENT TO WASHINGTON  D.C. AND I GOT TO TESTIFY TO A BUNCH  OF CONGRESSMEN AND SENATORS ABOUT  THE IRS ABUSE. RIGHT BEFORE THE  WAYS AND MEANS COMMITTEE HEARING  AND I  WAS  IN THERE AND THEY WERE GRILLING  THE IRS COMMISSIONER AND WE'D HIT  HIM WITH A TOUGH QUESTION AND  THEY'D CLAP.  

YOU HAVE TO MAINTAIN CONTROL,  BUT YOU NEED TO SHOW A LITTLE RESPECT  TO THESE PEOPLE, TOO. A LITTLE CLAPPING  HERE AND THERE. IF YOU WORK FOR  US, YOU'VE FORGOTTEN THAT ALREADY,  BUT I DON'T KNOW HOW MANY TIMES  YOU TOLD ME OVER THOSE MONTHS THAT  YOU WERE ALL ABOUT SAVING MONEY  AND NOT RAISING TAXES. SO WE'RE  FIXING TO PUT YOU TO THE  TEST. THANK YOU, SIR.  

 PAUL WALKER .  3137 WHISPER BOULEVARD,  DeLAND, PAUL WALKER. I FIND IT FRUSTRATING  THAT GOVERNMENT NEVER SEEMS TO SHRINK.  IT  ALWAYS GROWS. WHEN NYE IDEAS COME ALONG OF SOMETHING  NICE TO DO OR SOMETHING THAT WOULD  MAKE OUR COMMUNITY BETTER, DO  YOU EVER ASK THE QUESTION IS  THIS SOMETHING GOVERNMENT SHOULD  DO?  

SEEMS TO  ME THAT THERE TENDS  TO BE A CONSTANT EXPANSION  IN GOVERNMENT. I DON'T KNOW WHAT  THAT HAS TO DO WITH THE PERSONALITY  OF THE PEOPLE WHO RUN FOR OFFICE,  BUT IT SEEMS THAT THEY  NEVER CUT GOVERNMENT. IT'S  ALWAYS EXPANDING.  

I THINK IT WOULD TAKE A LOT OF  COURAGE AND I'D LIKE TO SEE THAT  ON THE PART OF THIS  COUNCIL TO ASK THE HARD QUESTION  IS THIS WHAT GOVERNMENT OUGHT TO  DO AND MAYBE WE  COULD CUT  IT? THANK  YOU.  

 IVAN  KOSIMI. CLOSE?  

PERFECT.  

GET LUCKY ONCE IN A  WHILE.  

131 WIMBLEDON COURT, PORT ORANGE,  FLORIDA, IVAN KOSIMI. MR.  CHAIR, COUNCIL MEMBERS, I'M HERE  STANDING BEFORE YOU AS THE CFO  OF STUART MARCHMAN ACT WHICH IS  A BEHAVIORAL HEALTH ORGANIZATION  HERE IN VOLUSIA AND SEVERAL  OTHER COUNTIES. AS YOU KNOW, SMA  PLAYS A CRITICAL ROLE IN MANY OF  OUR COUNTY CITIZEN  -- OR COUNTIES' CITIZENS THAT ARE  OUR MOST VULNERABLE CITIZENS.  

THE LIST OF CITIZENS WHO SUFFER  FROM MENTAL HEALTH ISSUES AND  FROM SUBSTANCE ABUSE IS LONG AND  IT'S GETTING LONGER EVERY DAY, AS  YOU KNOW. OVER THE YEARS THIS BODY  HAS REALLY PROTECTED OUR ORGANIZATION,  KEPT OUR  FUNDING LEVEL. IT'S ALLOWED US TO  CONTINUE TO  SERVE THOSE CLIENTS EVEN THROUGH  THE RECESSION.  

AT SMA WE ARE TIGHTENING OUR  BELT EVERY DAY TRYING TO GET LEAN,  TRYING TO GET MEAN, TRYING TO MAKE  SURE THESE CITIZENS ARE TAKEN  CARE OF. WE APPRECIATE THE WORK  YOU GUYS HAVE DONE. AS I  UNDERSTAND IT, THIS BUDGET CONTINUES  TO PROVIDE LEVEL FUNDING FOR  OUR CRITICAL ISSUES  AND HAVING BEEN THROUGH THIS PROCESS  YEAR OVER YEAR OVER  YEAR, I'M PRETTY CONFIDENT IN  THE COUNTY STAFF'S ABILITY TO WORK  THROUGH THOSE DETAILS OF THE BUDGET  TO MAKE SURE THAT WE CONTINUE  TO REMAIN WHOLE AND MAKE SURE THAT  OUR CLIENTS GET SERVED.  

SO AS A PROVIDER OF THESE SERVICES  AND AS THE CITIZEN OF THE COUNTY,  I JUST WANT TO THANK YOU FOR PUTTING  THAT BUDGET FORWARD FOR US AND WANT  TO THANK YOU AND HOPE THAT YOU SUPPORT  THE  BUDGET. THANK YOU.  

 VIRGINIA HEWITT.  >> 

     160 HUBBLEBERRY  --   HUCKLEBERRY BRANCH COURT. THERE'S  AN INTERESTING FLAW IN OUR COUNTRY.  THE GOVERNMENT TENDS TO THINK OF  TAXES AS THEIR MONEY NOT OURS AND  SO THEY'RE HAPPY TO PUT THEIR HAND  IN OUR POCKET AND WHEN YOU THINK  ABOUT IT, IT'S KIND OF PORTRAYED  BY THE WAY THEY SPEAK. EVEN IN WASHINGTON  THEY'LL SAY IF WE CUT TAXES, IT  WILL COST US MONEY. IF WE LET THEM  KEEP MORE OF THEIR MONEY, IT'S A  COST TO GOVERNMENT. HOW IS IT A  COST TO YOU IF YOU DON'T TAX ANYMORE?  IT'S NOT A COST TO YOU.  

IT'S A COST TO ME IF YOU DO TAX  ME MORE. SO I'M LOOKING AT THIS  AND I'M SAYING TO MYSELF WHAT JUSTIFIES  THIS COST THAT YOU WISH TO IMPOSE  UPON ME? YOU WISH TO PUT YOUR HANDS  IN MY POCKET. WELL, ONE GENTLEMAN  HERE SAID WHATEVER IT IS ABOUT CUTTING  TAXES AND CUTTING GOVERNMENT. YES,  WE ARE BECAUSE THIS YEAR THE  STATES HAVE RAISED RECORD REVENUE.  

PROPERTY TAXES IN THIS COUNTRY  ARE AT A HIGH. THE FEDERAL GOVERNMENT  HAS RAISED MORE MONEY THIS YEAR  THAN EVER BEFORE AND YET SOMEHOW  THEY STILL RUN HUGE DEFICITS  BECAUSE NO MATTER HOW MUCH THEY  RAISE THEY ALWAYS WANT MORE. THERE'S  ALWAYS SOMETHING ELSE TO SPEND IT  ON.  

I HAD A LITTLE STORY I SAID TO  SOMEBODY. SOME YOUNG MAN I TALKED  TO SAID WE'RE A RICH COUNTRY. WE  SHOULD DO THIS AND THAT. I SAID  LET ME ASK YOU IF YOU HAD A FRIEND  THAT MADE MORE MONEY THAN YOU BUT  HE SPENT MORE THAN HE EARNED AND  HE WAS ALWAYS BORROWING OFF OF YOU,  WOULD YOU SAY HE WAS  RICH OR A DEADBEAT? I THINK THE  ANSWER IS PRETTY  OBVIOUS.  

NOW THE ONLY WAY TO REALLY RAISE  REVENUE IS NOT TO RAISE THE PERCENTAGE  BECAUSE IF YOU CONSTANTLY RAISE  PERCENTAGES, YOU EVENTUALLY KILL  THE HOST BECAUSE GOVERNMENT IS,  LET'S FACE IT, A BIT OF A PARASITE.  

IT WOULDN'T BE IF IT WAS A SMALL  GOVERNMENT THAT SERVED US, BUT IT'S  NOT. IT'S A GOVERNMENT THAT LIKES  TO PUT IN NICE PARKS,  PRETTY BUILDINGS, LOTS OF  LITTLE PROGRAMS. THEY LOVE TO ENHANCE  THEMSELVES, BUT YOU HAVE TO ASK  YOURSELF DO WE NEED THAT?  

YES, SOME SMALL INTEREST GROUP  THESE THAT, BUT DO WE, THE TAXPAYERS,  NEED THAT -- GROUPS NEED THAT, BUT  DO WE, THE TAXPAYERS NEED THAT?  

AND IF WE NEED THAT, WON'T PEOPLE  BUILD IT THEMSELVES? IF IT'S THAT  IMPORTANT, WE'LL FIND A WAY TO MAKE  IT HAPPEN. IT'S NOT YOUR JOB TO  SPEND OUR MONEY THE WAY YOU SEE  FIT. IT'S OUR MONEY. YOU SHOULD  TREAT IT LIKE A FIDUCIARY TRUST.  YOU ARE ENTRUSTED WITH MONEY WE'VE  GIVEN YOU, NOT VOLUNTARILY I MIGHT  ADD AND YOU SHOULD BE HONEST ENOUGH  TO ONLY SPEND IT FOR THINGS THAT  NEED TO BE DONE, NOT THINGS  YOU WANT  TO DO.  

SO AS I SIT HERE TODAY LISTENING  TO ALL THESE PEOPLE, I CAN ALWAYS  TELL WHO HAS THEIR HAND OUT BECAUSE  THE FIRST THING THEY DO IS COMPLIMENT  YOU AND THEN SAY KEEP GIVING US  MORE MONEY, BUT REMEMBER THE PEOPLE  WHO WALK PRECINCTS FOR YOU WHO VOTED  YOU IN AND WHO WILL VOTE YOU OUT  ARE THE ONES OUT HERE WHO ARE SAYING  I HAVE TO PAY THIS  BILL.  

REMEMBER US WHEN YOU MAKE THE  VOTE. THANK YOU. [ BRIEF  CHANGE IN CAPTIONERS ]  

DO WE NEED THAT? BUT, DO WE, THE TAXPAYERS SEE THAT? AND IF WE NEED IT, WILL WE NOT WRITE IT OURSELVES? IF WE GOT PARK,  WON'T PEOPLE BUILD IT THEMSELVES?  IF IT'S THAT IMPORTANT, WE WILL  FIND A WAY TO MAKE IT HAPPEN. IT IS YOUR JOB TO SPEND OUR MONEY  THE WAY YOU SEE FIT. IT'S OUR MONEY,  TREATED LIKE A FIDUCIARY TRUST. YOU ARE ENTRUSTED WITH THE MONEY  WE HAVE GIVEN YOU, NOT VOLUNTARILY,  I MIGHT ADD. YOU SHOULD BE HONEST ENOUGH TO  ONLY SPEND IT FOR THINGS THAT NEED  TO BE DONE, NOT THINGS YOU WANT  TO DO. AND SO, AS I SIT HERE TODAY LISTENING TO  ALL OF THESE PEOPLE, I CAN ALWAYS  TELL WHO HAS HAD THEIR DOUBTS BECAUSE THE FIRST  THING WE DO THIS COMMENT VIEW AND  THEN WE SAY KEEP GIVING US MONEY. BUT REMEMBER, THE PEOPLE WHO  WALK PRECINCT FOR YOU VOTED USING WILL VOTE YOU OUT. ARE THE ONES OUT HERE WHO ARE SAYING,  I HAVE TO PAY THIS BILL. REMEMBER ASKING ME ABOUT. THANK  YOU. >> JOE SULLIVAN, 1780 CONCERT RD., JOE SULLIVAN, 1780 CONCERT RD.,  DELTONA, FL. I'M HERE TO THANK THE VOLUSIA COUNSEL FOR THEIR SUPPORT  OF SOCIAL SERVICES TO THE CHILDREN'S  AND FAMILY ADVISORY BOARD. I PROVIDED  A FACT SHEET TO BE JETTY ON THREE  OF THE LEAD AGENCIES  AND THEIR SUBCONTRACTORS. ALSO  REPRESENTING OTHER LEAD AGENCIES,  I HAVE KEVIN KILLIAN WITH THE VOLUSIA  YMCA WITH ADOLESCENT PROGRAMS , THEY HAVE FOR SUBCONTRACTORS,  SERVICE 750 YOUTH AND PROVIDE MORE  THAN 53,000 YOUTH SERVICE HOURS. FROM THE EARLY  LEARNING COALITION, DJ LEVO, THEY DO CHILD CARE FOR LOW-INCOME  THINGS AND WORK WITH 226 CHILDCARE  PROVIDERS. THEY PROVIDED OVER 5000  YOUTH WITH SERVICES LAST YEAR. AND FINALLY, AGENCY, THE BOYS AND  GIRLS CLUB, WE HAVE FOUR SUBS. WE  SERVE 1190 YOUTH. WE PROVIDED MORE THAN 86,000 YOUTH  SERVICE HOURS LAST YEAR. 

THESE COUNTY FUNDS ARE CRUCIAL.  NOT ONLY TO US AS WE AGENCIES, BUT  IN THEIR SUBCONTRACTORS . THEY ARE MATCHED MANY TIMES OVER  WITH ADDITIONAL FEDERAL AND STATE  MUNICIPAL FUNDS, PRIVATE  DONATIONS, FUNDRAISING AND SUPPORT. PERSONALLY, I CAN  TELL YOU I HAVE BEEN HERE 21 YEARS.  WE WOULD NOT HAVE A BOYS AND GIRLS  CLUB IF IT WERE NOT FOR THIS FUNDING. SO I WANT TO THANK YOU FOR THAT.  WE SERVE 1500 KIDS ANNUALLY AT EIGHT CENTERS. THE YMCA, THEY PROVIDE  SCHOLARSHIPS TO DISADVANTAGED FAMILIES  AND YOUTH. THEY ARE NATIONAL LEADERS AND A  LOT OF KIDS WILL NOT HAVE ACCESS  TO GYMS AND POOLS IF NOT FOR THIS  FUNDING.  

WHAT IS THE MOST IMPORTANT TIME  IN A KID'S LIFE? WHEN THEY ARE UNSUPERVISED  AFTER SCHOOL. THE Y SERBS A LOT OF TEENAGERS AND MAKES  A BIG DEFENSE. THE EARLY LEARNING COALITION.  ONE FOR EVERY DOLLAR THEY RAISE  LOCALLY, THEY ARE MATCHED $16 WITH  FEDERAL FUNDING. THEY HAVE OVER 600 KIDS ON THE  WAITING LIST AND THEY GO A LONG  WAY TO HELP POOR AND WORKING FAMILIES  MAKE SURE THAT THEY CAN WORK, THAT  THEY CAN MAKE THE CAR PAYMENT, THAT THEY CAN MAKE THE MORTGAGE  PAYMENTS.  

FINALLY, IN THE PACKET I HAVE  GIVEN YOU A TAX WATCH STUDY. THE  41 BOYS AND GIRLS CLUBS PAID TAX WATCH TO GO OUT  INTO A STUDY OF US. THEY CAME BACK.  WE DID NOT KNOW WHAT WE WERE GOING  TO GET THE WE FOUND THAT KIDS THAT  COME TO OUR CLUBS ARE ABSENT FROM SCHOOL HAVE AS  OFTEN, HAVE A HIGHER PERCENTAGE  OF GREAT EMOTION, HAVE YOUR CONTACTS  WITH JUVENILE JUSTICE AND SAVE TAXPAYERS $46,000 FOR EACH KID THAT WE KEEP  OUT OF JAIL. SO, IN CLOSING, I WANT  TO THANK THE COUNCIL FOR THE DEVELOPMENT OF THIS PROCESS.  EACH OF THE LEAD AGENCIES ARE EXPERTS  IN THEIR SPECIFIC AREAS AND WORKING  TOGETHER WITH SUBCONTRACTORS AND PROVIDERS HAS TAUGHT US TO  BETTER UNDERSTAND EACH OTHER AND  WORK TOGETHER. THERE ARE 10 DIFFERENT LEAD AGENCIES.  WE ARE ALL DEVELOPING PROGRAMS AND  STRATEGIES TO DEAL WITH SOCIAL SERVICES. YOU HAVE TAPPED INTO THE EXISTING  SYSTEM WITH ITS EXPERTISE AND I  THINK WE REALLY MAXIMIZE YOUR DOLLARS.  SO, THANK YOU. 

THANK YOU, SIR. 

GREG WINDQUIST. 

GOOD  EVENING, COUNCILMEMBERS. GREG QINDQUIST 321 RIVER  DR., FLORIDA. MR. DANIELS, MR. PATTERSON, MR.  DAVIS, MISCUES THAT, --  MS. CUSACK, MR. WAGNER,  MANAGER NADEEN, I COME TO YOU AS A COUPLE OF DIFFERENT  HATS. I AM A SMALL BUSINESS OWNER.  I'M AN INDIVIDUAL , I'M A FATHER OF TWO CHILDREN UNDER  FIVE. I HAVE MANY CONCERNS. YOU MIGHT HAVE READ ABOUT MY QUOTES  IN AN E-MAIL TODAY IN THE NEWS JOURNAL  AVENUE -- AS THE PRESIDENT OF ROAD AND  BEACH CLUB. WHAT YOU MIGHT NOT KNOW IS ADOLESCENT  TO THESE FOLKS OVER HERE THINKING  OF WHAT A BUDGET DOLLARS FROM YOU  GUYS, BUT I DON'T GET IT IS REALLY COMING  FROM ALL OF US. MY MOTHER-IN-LAW, A YEAR AND HALF  AGO, IN MY KITCHEN, DECLARED HERSELF  A SOCIALIST. AND SHE THOUGHT IT WAS THE GREATEST  THING THAT A FEDERAL GOVERNMENT  GAVE SO MUCH MONEY AWAY. AND WHEN WE ASKED, READY FOR THAT  MONEY COMES FROM? HER ANSWER WAS CLEARLY AS PLAIN  AS DAY, FROM THE GOVERNMENT. SO I HAVE A FEW NOTES I WANT TO  GO OVER. PART OF MY SMALL BUSINESS, WE MANAGE A CHILLY  ENCOUNTERS. WORSHIP ACCOUNTS. THE DELINQUENCY RATE  OF HOMEOWNERS IN H ALWAYS AND CONDOS HAS NEVER BEEN HIGHER.  THROUGH THE CONDOMINIUM ASSOCIATIONS  TO THE THINGS, THE NUMBER OF LAWSUITS  THAT ARE CLOGGING THE JUDICIAL SYSTEM IS OUTRAGEOUSLY  HIGH. HIGHER THAN HISTORICAL RECORDS. 

INCREASING TAXES IN A TIME WHEN  MOST PEOPLE CAN BARELY AFFORD TO  PAY TO KEEP THE WATER ON WHEN THEIR  HOMEOWNERS ASSOCIATION IS NOT A  GOOD SENSE. CHARITY . FROM THE TIME I WAS THREE YEARS  OLD, I VOLUNTEERED AT THE RED CROSS. I AM THE PRESIDENT OF THE ORANGE  BEACH LIONS CLUB. MY WIFE IS A READING  ACTION VOLUNTEER. I HAVE BEEN A BIG BROTHER  WITH THE BOYS AND GIRLS CLUB. I'M  A MEMBER OF THE AIR FORCE AUXILIARY.  I GO TO THE Y, VOLUNTEER  WITH THE VOLUSIA  LITERACY COUNCIL. PEOPLE THAT PAY  TAXES AND ARE INVOLVED IN THE COMMUNITY  SUPPORT THOSE CHARITIES NOT ONLY  WITH VOLUNTEERISM AND CONTRIBUTIONS PERSONALLY, BUT  THROUGH THE TAX DOLLARS. 

TO SIT HERE AND TELL THE PUBLIC  THAT YOU CANNOT FIND WAYS TO CUT  $10 MILLION IN A $701 MILLION BUDGET IS ABSURD. I HAVE MY MOST RECENT BANK OF AMERICA  DEPOSIT SLIP. I PUT $150 IN THE ACCOUNT AND TOOK  OUT $30. ANYONE WANT TO GUESS WHAT MY BALANCE  WAS AFTER THE $30 WITHDRAW?  $122.38. PEOPLE ARE STRUGGLING TO SURVIVE , I AM ONE OF THEM. DO THE  RIGHT THING. CUT THE BUDGET. DIRECT THE STAFF  TO GO BACK AND ASK THE TOUGH QUESTIONS. WHERE IS THE WASTE FRAUD AND ABUSE?  WHERE CAN YOU CUT THE PEOPLE OF  THIS COUNTRY DO NOT LOSE THEIR HOMES? THANK YOU.  

EILEEN ESCALANTE. >> MY NAME IS EILEEN ESCALANTE , 601 OXBOUGH LANE, PORT ORANGE, FLORIDA. I AM  HERE BECAUSE I JUST HAVE TO SPEAK  UP. I REPRESENT THE WORKING FAMILY. I REPRESENT TWO-INCOME FAMILY'S THAT ARE STRUGGLING TO PAY THEIR BILLS. THAT CAN BARELY PAY  THEIR TAXES. AND, I FIND IT VERY DIFFICULT  TO UNDERSTAND THE VOLUSIA  COUNTY  BUDGET. I THINK IT IS OUT  OF TOUCH WITH REALITY. IT IS OUT OF TOUCH WITH WHAT IS  REALLY GOING ON. AND, THE STATE  HAS IT RIGHT. I MEAN, GOVERNOR.  SCOTT,  HE HAS BUDGETED FOR ONE $37,000.  THE GOVERNOR IN THE STATE OF FLORIDA. WHY DO WE HAVE THE ACCOUNTING MANAGER  THAT IS MAKING $212,000 A YEAR?  IT DOES NOT MAKE SENSE TO ME. THERE IS MORE. I AM NOT HERE TO  PICK ON ANYBODY. THE PRINCIPAL,  WE ARE HERE UNPRINTABLE, AND IT  IS BEEN VIOLATED. AND I THINK IT IS BECAUSE PEOPLE  GET IN A POSITION SUCH AS YOURS, YOU DON'T FEEL EVERYBODY ELSE  IS FEELING. YOU ARE REALLY NOT EXPERIENCING  REAL LIFE. YOU ARE EXPERIENCING LIFE BECAUSE THAT PAYCHECK COMES  EVERY WEEK. BUT THE PEOPLE PAYING  THAT PAYCHECK BY THE PEOPLE WHO  HAVE TAKEN 50% REDUCTION IN  THEIR SALARY, PRIVATE ENTERPRISE  IS SUFFERING. 

I CALL PEOPLE ON THE PHONE ALL  THE TIME YOU'RE SAYING, I DON'T  KNOW IF I AM GOING TO BE HERE NEXT  MONTH. I CAN'T TELL YOU IF I CAN GET A  WEBSITE. I WOULD LOVE TO HAVE ONE. YOU KNOW, AND THEN I WILL CALL  BACK AND, SORRY, WE ARE CLOSING  OUR DOORS. SO, THAT IS THE TRUTH AND REALITY  OF WHAT IS GOING ON IN VOLUSIA COUNTY.  AND I AM ASKING YOU ALL TO CONSIDER  THAT. BECAUSE EVERYBODY HERE IS CHARITABLE. EVERYBODY HERE CARES  ABOUT THE POOR AND THE NEEDY. BUT I'VE GOT TO TELL YOU, THE MIDDLE-CLASS  IS THE POINT NEEDY RIGHT NOW. AND,  THEY ARE WORKING SO HARD IN MAKING  THE SACRIFICES AND THEN, YOU KNOW, ANOTHER $10  MILLION, I AM SURE. WHEN I SEE THE TYPE OF SALARIES THAT ARE BEING  PAID OUT, IT'S A RED FLAG TO ME. IT IS  EVIDENCE OF OVERSPENDING. AND IF IT IS BEING  DONE THERE, IT IS BEEN DONE ACROSS  THE BOARD. IT IS A RED FLAG. 

WITH ALL  DUE RESPECT, IF I WAS IN YOUR POSITION,  I MIGHT CONVINCINGLY. IF YOU COULD RACE CAR, WE WERE  MAKING GOOD MONEY AND I THOUGHT DIFFERENTLY ABOUT  A LOT OF THINGS. BUT, IN THE LAST  10 YEARS, WE SAW CHRIST -- WE SACRIFICED, LIKE, I DON'T  KNOW. I KNEW IT FEELS TO HAVE AN  ANNUITY FEELS LIKE TO NOT HAVE AND UNTIL YOU GO THROUGH, IT IS HARD.  SOMETIMES PEOPLE IN A BOX.  

YOU ARE ACTUALLY AT A TIME. THANK  YOU, MS. EILEEN. MS. MARCY? ANY MORE YELLOW SLIPS?  NO, SIR. >> ALL RIGHT, AT THIS POINT, WE WILL  CLOSE OUR PUBLIC PARTICIPATION SECTION  OF THIS. I HAVE BEEN REQUESTED FOR A FIVE-MINUTE  REQUEST FOR THE LEFT SIDE OF THE  TABLE. ANYBODY HERE DISAGREE? WOULD THAT BE ALL RIGHT? GOOD. WE WILL BE IN RECESS FOR  5 MIN.  >> [ THE CITY COUNCIL MEETING IS ON  A 5 MINUTE RECESS. CAPTIONER STANDING  BY ]  >> ALL RIGHT, LADIES AND GENTS, EVERYBODY, PLEASE  STEP AWAY FROM THE DIAS AND HAVE  YOUR SEAT. LET'S TAKE A LOOK, ONE, TWO, THREE,  FOUR. I AM WAITING FOR TWO OTHER COUNCIL  MEMBERS TO GO AHEAD BEFORE WE CAN  CONTINUE. SO, WE WILL BE ON STANDBY UNTIL  NINE TO COUNCIL MEMBERS COME FORTH AND HAVE A SEAT. --  UNTIL MY TWO COUNCIL MEMBERS COME FORTH AND  HAVE A SEAT. >> [ CAPTIONER STANDING  BY ]  >> OKAY. ALL ARE PRESENT IN THE CHAMBERS. ALL RIGHT, WE WILL ALL COME BACK  TO ORDER.  PUBLIC PARTICIPATION HAS BEEN CLOSE, IT IS NOW TIME  FOR COUNTY COUNCIL DISCUSSION. MR.  WAGNER?  

YES, I PUT IN MOTION NOW TO HAVE  MS. BONG READ THE TENANT TRADE  RATES FOR [ INDISCERNIBLE ] ONE A-10 STARTING  WITH THE GENERAL FUNDS.  

I HAVE A MOTION. I WILL LOOK FOR A SECOND.  

SECOND.  

HELLO.  

HI. 

OKAY, MS. NORTHEY IS  A SECOND. MS. BONG. ALL THOSE IN FAVOR, SIGNIFICANT  I AYE? ALL THOSE  OPPOSED? MS. BONG, YOU HAVE THE FLOOR.  

GOOD EVENING, AGAIN, COUNCILMEMBERS.  TAMMY BONG, BUDGET  COUNSEL MEMBER  AND DIRECTOR. FOR GENERAL FUND IS PRESENTED TONIGHT  AT $6.3189 MILLION, WHICH IS GREATER  THAN THE ROLLBACK RATE OF $5.7666  MILLION FOR  9.58%. 

OKAY, STILL [ INDISCERNIBLE ].  

YOU'LL HAVE TO APPROVE EACH OF  THESE SEPARATELY.  

READY FOR A MOTION?  

IT HAS BEEN READ INTO THE RECORDS.  

WAITING FOR A MOTION.  

I DID. NEW AND IMPROVED.  

I HAVE APPROVAL FROM MR. WAGNER. SECOND FROM MS. NORTHEY, ALL THE WAY DOWN THERE. FURTHER  DISCUSSION? I SEE NONE. ALL THOSE  IN FAVOR SIGNIFY BY AYE? ALL THOSE OPPSED? 

NO. 

OKAY, SAME. MR. DANIELS AND MISSED -- 

5-2. 

THE NEXT FUND CONSIDERATION IS  THE LIBRARY FUND CONCERT AT $5.002  MILLION WITH A ROLLBACK RATE WAS .5903 , SO IT WAS BELOW THE ROLLBACK RATE.  

MOVING APPROVAL.  

MOTION FOR APPROVAL. SECOND?  SEEM TO MS. WAGNER. FURTHER DISCUSSION? SEEING NONE, ALL THOSE IN FAVOR  SIGNIFY BY AYE? OPPOSED? SO KERRY.  

THE NEXT IS THAT VOLUSIA FOREVER  FUND WHICH IS  5.407 MILLS WHICH IS GREATER THAN  THE ROLLBACK RATE OF .053 5.407 MILLS WHICH IS GREATER THAN  THE ROLLBACK RATE OF .0534 8.75%.  

AND APPROVAL.  

SECOND?  

MOTION TO APPROVE. MS. NORTHEY, SECOND FROM MR. LACKNER. FURTHER  DISCUSSION? SEEING NONE. ALL THOSE  IN FAVOR, SIGNIFY BY AYE? 

AYE. 

OPPOSED?  

NO. 

6-1. 

 THE NEXT FUND IS THAT VOLUSIA FOREVER WHICH IS WHERE VOTER DEBT SERVICE TO MEET THE VOTER TO REQUIREMENT. IT IS PRESENTED AT .451 MILLS TO MEET AT THAT.  

MOVING APPROVAL.  

MOTION? MOTION FOR APPROVAL?  CONNECT SECOND, MS. NORTHEY. FURTHER DISCUSSION? ALTHOUGH SIGNIFY  BY AYE? OPPOSED?  SO KERRY.  

7-0. 

 THE NEXT FUND IS YOUR VOLUSIA E FUND PRESENTED AT  .20 MILLS, WHICH IS GREATER THAN  THE ROLLBACK OF .1962 .19624 1.494%. 

SECOND.  

MOTION AND SECOND. ESTHER WAGNER  AND MS. NORTHEY. FURTHER DISCUSSION.  ALL THOSE IN FAVOR SIGNIFY BY AYE?  ALL THOSE OPPOSED? ME. TWO. 

5 TO 2. 

THE NEXT FUND HR MOSQUITO CONTROL  FUND. WHICH IS PRESENTED AT .2080 MILLS, WHICH IS GREATER THAN  THE ROLLBACK OF .2043 MILLS OR 1.81%. 

 MOVING APPROVAL. 

MOTION TO APPROVE? MS. NORTHEY.  SECOND? MR. LACKNER. FURTHER DISCUSSION? OKAY. ALL THOSE IN FAVOR SIGNIFY BY AYE? 

AYE. 

OPPOSED?  

6 TO 1. 

THE NEXT ONE WILL BE YOUR COURT DISTRICT, WHICH IS PRESENTED  AT .0929 MILLS, WHICH IS GREATER THAN  THE ROLLBACK RATE OF POINT .0929  MILLS, WHICH IS GREATER THAN THE  ROLLBACK RATE OF .0913 MILLS OR 1.75%. 

 MOVING APPROVAL. 

MOTION FOR APPROVAL, MR. WAGNER.  

 SECOND. 

SECOND MS. NORTHEY. FURTHER DISCUSSION.  SEE NONE. ALL THOSE IN  FAVOR SIGNIFY BY AYE. 

AYE. 

ALL THOSE OPPOSED?  

NO. 

5-2. MR. DAVIS AND  MS DENEES OPPOSED.  

ANNEXES WERE [ INDISCERNIBLE  ] ALSO KNOWN AS MSD IS PRESENTED AT 2.399 MILLS WHICH  IS GREATER THAN THE ROLLBACK RATE  OF 2.0217 MILLS OR  10.79%. 

 NEW APPROVAL. 

MOTION FOR APPROVAL FROM MR.  WAGNER, SECOND FROM MS. NORTHEY.  NO DISCUSSION? ALL THOSE IN FAVOR SIGNIFY BY AYE? 

AYE. 

ALL THOSE OPPOSED? 

NO. 

5-2, MR. DANIELS AND MR. DENNEYS. OPPOSED.  

THE NEXT IS YOUR DISTRICT FUND,  PRESENTED AT THE ROLLBACK RATE WHICH  IS 0.0150 E-MAILS. >> MOVING APPROVAL. MOTION FOR APPROVAL MR. WAGNER.  SECOND PREMISE -- SECOND FROM MS. NORTHEY. DISCUSSION?  SEEING NONE. ALL THOSE IN FAVOR  SIGNIFY  BY AYE? ALL THOSE OPPOSED?  

7-0. 

ELASTASE OR FIRE DISTRICT FUND  PRESENTED AT 3.6135 MILLS, WHICH  IS GREATER THAN THE ROLLBACK RATE  OF 3.5 969  MILLS OR .96%.  

AND APPROVAL.  

MOTION AND SECOND. MR. WAGNER,  MS. NORTHEY.  FURTHER DISCUSSION? NONE. ALL THOSE IN FAVOR SIGNIFY  BY AYE? ALL THOSE  OPPOSED? 

6-1, [ INDISCERNIBLE ] IS OPPOSED.  

AT THIS TIME, I CAN CONTINUE  ON WITH THE APPROVAL OF THE BUDGET  AND READ INTO THE RECORD IF YOU  DON'T MIND. CORPORATIVE PRESENTED TONIGHT WITH  THE ASSOCIATED RATE ACCRUED FOR  FISCAL YEAR 13-14 INCLUDE $597,114 FOR $71 FOR YOUR OPERATING BUDGET,  AND $104,236,074 FOR YOUR NON-OPERATING BUDGET.  IT INCLUDES YOUR EXHIBIT A, WHICH LISTS ALL OF THE FUNDS AND  SO FORTH. THAT TOTAL IS DOLLAR AMOUNTS.  

MOVING APPROVAL.  

SECOND.  

MOTION AND SECOND. ANY FURTHER DISCUSSION? ALL THOSE  IN FAVOR SIGNIFY BY AYE? 

AYE. 

ALL THOSE OPPOSED?  

NO. 

5-2. MR. DANIELS, [ INDISCERNIBLE NAME ] OPPOSED.  >> THAT CONCLUDES SHORT-TERM REQUIREMENTS  FOR THE RESIDENTS AND GUIDELINES.  THANK YOU.  

THANK YOU, MA'AM. OKAY, THAT PORTION IS NOW COMPLETED.  SHALL WE CONTINUE ON WITH OUR COUNCIL  DISCUSSION? MR. WAGNER.  CLOSING COMMENTS.  >> I GUESS EVERYONE IS STAYING. MY CLOSING COMMENTS OF THE MEETING  WERE CLOSING COMMENTS ON THE BUDGET  HEARING?  

CLOSING COMMENTS TO THE MEETING.  

I THINK EVERYBODY THINKS THE  BUDGET HEARING IS STILL GOING. 

OKAY, BUDGET MEETING IS DONE.  WE HAVE A JOINT THAT PORTION OF  THE MEETING AND ARE NOW CONTINUING  ON WITH THAT PORTION OF THE MEETING FROM  EARLIER TODAY THAT WE HAVE TO FINISH  WHICH IS CLOSING COMMENTS FROM THE  COUNTY COUNCIL. >> I DON'T KNOW WHAT TO SAY. A LOT  OF MY STUFF IS KIND OF BORING. SHOULD  I GIVE A MINUTE? >> ALL RIGHT. 

 HOLD ON. ONE MOMENT, MR. WAGNER. 

OKAY. 

JUST GIVE THEM A MINUTE.  >> OKAY, LADIES AND GENTLEMEN, IF  YOU COULD PLEASE KEEP THE NOISE  DOWN AS YOU ARE LEAVING, WE WOULD  APPRECIATE IT. ALL RIGHT, MR. WAGNER?  >> YES, I SPOKE TO JIM. IT HAS BEEN  AROUND FOR NOT THAT LONG. HE SAID  HE WAS WORKING ON A COUPLE OF THINGS  FOR THE APPRENTICESHIP ORDINANCE  AS FAR AS GETTING BACK ON AND WANTED  TO GIVE A QUICK UPDATE. THE UPDATE IS, AS YOU KNOW, THE  COUNCIL WANTED US TO PROCEED BUT  WITH ALL OF THE OTHER ISSUES WE  HAD WITH BUDGET, WHAT WE PLANNED  ON IS COMING BACK FROM THE FIRST MEETING IN OCTOBER  AND EXPLAINING TO YOU WHERE AND WHEN AND HOW WE ARE GOING  TO CONDUCT THE REVIEW WITH VENDORS, WITH CONSTRUCTION PEOPLE, WITH  THE SCHOOL. REMEMBER, WE TALKED  ABOUT GETTING THEM TOGETHER AND  THEN WHEN I THOUGHT WE WOULD DO  IS WE WOULD MAKE SURE THAT THAT  IS AN OPEN MEETING AND ALLOW THE  COUNCIL TIME TO KNOW WHERE IT IS GOING TO BE.  SO IN CASE ANY FRETTING -- ANYBODY FROM THE COUNCIL WANTED  TO HEAR WHAT GOES ON AT THAT MEETING.  

BUT,  JANINE IS GOING TO CONDUCT A MEETING  AND SHE WANTS THE INPUT THAT WE THOUGHT WAS NECESSARY  AND SHE WANTS TO CRAFT THE APPRENTICE  PROGRAM.  

PERFECT. OKAY, THE OTHER ONE  IS, IT HAS BEEN IN THE NEWS FOR QUITE  BIT. ARE WE ASKING FOR A RESPONSE  FROM AT&T ABOUT THE DAMAGE ?  

AT THIS POINT, I AM NOT AT LIBERTY  TO SAY BECAUSE I HAVE NOT TALKED  TO THE SHERIFF WHETHER OR WE -- OR NOT WE ARE ASKING FOR A RESPONSE.  WE WERE CONCERNED BECAUSE OF THE  INTRODUCTION. THANK GOD, EXCUSE MY LANGUAGE,  BUT THERE WAS NEVER AN EMERGENCY  THAT DID NOT GET ANSWERED BY 911.  BUT AS YOU KNOW, THERE WERE PROBLEMS WITH AT&T.  I WOULD HAVE TO DEFER TO THE SHERIFF  AT THIS POINT ON WHERE HE IS AT.  >> MY ONLY CONCERN IS I DON'T WANT  TO SEE IT HAPPEN AGAIN. IF IT IS  OKAY WITH THE COUNCIL, CAN WE SEND  A LETTER TO AT&T ASKING WHAT HAPPENED? THEIR RESPONSE WAS SO SHORT, I CAN'T EVEN GET MUCH INFORMATION.  

LET'S DO THIS. I WOULD BE GLAD  TO -- EXCUSE ME. I WOULD BE GLAD  TO SEND SOMETHING TO AT&T AND ASKED  THEM FOR A RESPONSE. I WOULD LIKE  BEN'S OTHERS TO LOOK AT WHAT THEIR RESPONSE  IS IN MAKING SURE I'M GETTING PAST  THE SHERIFF BECAUSE HE IS RESPONSIBLE  FOR THAT SYSTEM.  

I WILL FRAME IT AWAY AND WORK  WITH THE SHERIFF TUKEY -- TO GET A RESPONSE. WITH THAT  BE BETTER? THE LAST ONE IS, THE  INDIAN RIVER LAGOON GROUP THAT I MET WITH AS FAR AS A COUNTY COALITION, THE INDIVIDUAL  COUNTIES ARE DOING RESOLUTIONS SPECIFIC TO THEIR COUNTY ON SOME  OF THINGS. THERE WAS ONE THAT WAS  DONE . WHICH COUNTY WAS THAT, DAN? THERE ARE QUITE A FEW COUNTIES.  LET ME BOOK. I AM READING AROUND  RESOLUTIONS. AROUND THAT ISSUE.  IT WAS ST. LUCY?  ST. MARTIN. 

I BELIEVE MARTIN. 

YEAH, ST. MARTIN. IS IT OKAY TO HAVE STAFF WORK ON  A RESOLUTION JUST STATING SOME OF  THE ISSUES THAT WE THINK ARE IMPORTANT  WITH THE RIVER LAGOON? WE USE THAT WITH ALL OF THE GROUPS  THAT ARE GOING ON RIGHT NOW. I THINK  IT IS GOOD FROM THE COUNTY'S STANDPOINT  TO BE CONSISTENT WITH OTHER COUNTIES  IN CASE WE ARE TRYING TO GO AFTER  FUNDING. MY CONCERN IS, IT IS ACTUALLY A  REALLY GOOD MEETING WITH THIS GROUP.  SOME GREAT SCIENTISTS. SOME OF THE COUNTIES HAVE ALREADY  VERY STRONG POSITIONS IN HOW THEY ARE HANDLING IT. I  WANT TO MAKE SURE OUR POSITION IS  STATED BECAUSE IF YOU LOOK AT THE  WHOLE LAGOON, I DON'T WANT US TO  BE LEFT OUT AND THEIR FOCUS ON THE SOUTH. I  WANT TO MAKE SURE THE NORTH IS WELL REPRESENTED AS WELL.  

JOSH, THEY HAVE 200 PEOPLE AT  THE LAGOON MEETING TONIGHT, DOWN AT THE MARINE.  

I HAVE -- I WOULD BE HAPPY TO SEND THEM  TO YOU. GOOD. THEY ARE FERTILIZER  ORDINANCES.  

THAT WAS A BIG DISCUSSION. THE  FERTILIZER SEPTIC FIN.  

WHAT I GATHER IS THAT IF YOU  CAN GET THE COMPANIES THAT DO THAT  FOR A LIVING TO ADHERE TO CERTAIN  ROLES THAT DON'T HURT THEM TOO BADLY  AT THE TIME WE PUT OUT FERTILIZER,  HOW MUCH AND HOW YOU DO IT, IT MAKES A PRETTY SIGNIFICANT DIFFERENCE  AS TO CONNECTING PEOPLE TO THE WATER  AND SEWER, WHICH IS ONE REASON WHY  I REALLY WANT ONE ON THE NORTH PENINSULA CONNECTED,  AND WE KNOW THAT WE HAVE ORANGE  GROVE, SO IT GOT TO GET THE PEOPLE IN  THE TRAILER PARKS CONNECTED TO OUR  ORANGE GROVE.  

THAT'S A GOOD IDEA. YEAH. I THINK SOME OF THESE THINGS  IF WE START FORMULATING A PLAN AND  START FORMULATING THINGS WE CAN  DO WILL ALSO HELP WITH RESOLUTION  AND KIND OF POSITION US IN A GOOD WAY. THE OTHER THING  IS, I KNOW IT HAS BEEN PUSHED OFF  A COUPLE OF TIMES. OUR STRATEGIC  WORKSHOP. I AGREE WITH DOUG  THAT WE MAY DIFFER A LITTLE BIT IN THE  FACT THAT HAVING A STRATEGIC PLAN,  I THINK WE HAD ONE. IT HAS MANY  FILE IN MY OPINION. I WOULD LIKE TO RENEW IT FOR US  AND I THINK THAT DOUG IS ONTO SOMETHING FOR THAT. I HAVE  10 VERY STRONG STRATEGIC IDEAS ON THAT I WANT TO COME OUT AND TALK  ABOUT SO I WOULD LIKE TO GET THAT  MEETING AS SOON AS POSSIBLE.  

BUT, THE NEWS JOURNAL ASKED ME  TO WRITE AN EDITORIAL ON SUNDAY SPECIFIC TO A TRANSPORTATION TAX  AND I WANT TO LET THE COUNCIL KNOW,  I HAVE BEEN HOLDING OFF ON A LOT  OF THESE THINGS TO THE MEDIA. I CANNOT REALLY HOLD OFF WITHOUT  ONE MUCH LONGER BECAUSE IT IS TO  HAVE GOTTEN OUT. SOME OF THE IDEAS  I HAVE. I CAN LET YOU KNOW IF THE SPECIFICS  ARE IN THERE AS MUCH AS THE OVERALL  CONCEPT. BUT, I WANT TO GO AHEAD  AND TRY TO GET TOGETHER BECAUSE  I WOULD REALLY LIKE TO GET FORTH SOME OF THESE THINGS . SOME ARE SPECIFIC TO MY DISTRICT.  SOME ARE COUNTYWIDE. THE MAJORITY  OF THEM ARE PRETTY SPECIFIC TO MY  DISTRICT. BUT, I THINK IT WOULD BE GOOD FOR US TO GO AHEAD  AND GET THAT MEETING. DO YOU KNOW,  HAVE WE COME UP WITH A DATE? WE  ARE GOING TO GET BACK TO YOU. WE  ARE TRYING TO DO IT AS SOON AS WE  CAN IN OCTOBER. IF THAT MAKES SENSE  FOR EVERYONE. WHAT WE PLANNED ON DOING AFTER  TALKING TO DIFFERENT COUNCILMEMBERS,  I HAD THE IMPRESSION THAT TWO AREAS -- WELL, I THOUGHT THIS WAS A PRELIMINARY  SESSION TO A STRAIGHT DEGREE, TO  START SETTING A PARAMETER.  >> I KNEW THERE WERE TWO THINGS THAT  PEOPLE LET ME TO BELIEVE THAT THEY  CLEARLY WANTED TO TRY TO, I DON'T KNOW IF GRILL DOWN  IS THE WORD, BUT FORMULATING. THE  ONE WAS PRECIPITATION AND THE OTHER  ONE WAS ECONOMIC DEVELOPMENT.  >> AND I DO THINK MAYBE WE SHOULD  SPEND SOME TIME IN ONE OF OUR MEETINGS  GOING OVER HOW WE WANT TO GO ABOUT  IT A LITTLE BIT. YOU KNOW, TRYING  TO , YOU KNOW, GET THE SENSE OF A GROUP  AS TO , YOU KNOW, WHAT THE FIRST STEP  SHOULD BE. BECAUSE, YOU KNOW, IT  COULD BE BROADER THAN JUST THE COUNTY COUNCIL. I  MEAN, THERE ARE OTHER ENTITIES,  OTHER GOVERNMENTAL ENTITIES THAT  CAN DO THINGS THAT WOULD GREATLY  PROVE OUR CHANCES FOR SUCCESS  HERE IN VOLUSIA COUNTY  AND WE ARE  TO THINK TO TAKE THIS INTO ACCOUNT AND HAVE A GOOD ASSESSMENT ON WHAT OUR STRENGTHS  AND WEAKNESSES ARE AND WHERE WE  NEED TO PUT OUR MONEY. 

AND WHAT OTHER THINGS SHOULD  BE DONE.  

I CAN TELL YOU, DOUG, NOT MOST QUITE A FEW OF MINE, ALL ARE WORKING WITH SPECIFIC CITIES  AND OTHER ENTITIES. I MEAN, I REALLY  DO THINK THAT WE HAVE TO LOOK AT  IT THAT WAY. I AGREE WITH YOU.  >> YOU KNOW, THAT IS WHY I DO THINK  WE NEED TO TALK ABOUT IT. IT IS  BROADER THAN US. BUT TO YOUR POINT THAT  WE WERE TALKING ABOUT IT THE OTHER  NIGHT, MR. MANAGER, WHEN WE GET DOWN TO IT, YOU KNOW,  I DON'T THINK ANY OF US WANT TO FEEL GOOD. I THINK WE WANT SPECIFIC  THINGS THAT NEED TO BE DONE. NOW,  IT MAY START OFF GENERAL, BROAD  AND INCLUDE A LOT OF PEOPLE. WE  ARE LOOKING TO BOIL IT DOWN TO VERY SPECIFIC  THINGS. IT WILL ACTUALLY MAKE A DIFFERENCE.  

MR. DANIELS, THE QUESTION I HAVE  FOR YOU AND MR. WAGNER IS, DO YOU WANT TO TRY  TO HAVE THAT DISCUSSION AT THE NEXT  COUNCIL MEETING,  AT LEAST SOME, BEFORE WE HAVE THE  WORKSHOP? OR DO YOU WANT TO TRY  TO FIT THE WORKSHOP IN AROUND THAT  TIME OR BEFORE IT? IT WOULD BE HELPFUL  IF I KNEW. 

I WOULD LIKE FOR US TO HAVE A  DISCUSSION SO THAT OTHER COUNCILMEMBERS FEEL  LIKE THEY ARE ENGAGED IN THIS AS  WELL. AS A COUNSEL. BEFORE WE GO  INTO A MEETING.  

THAT WAY WE WILL KNOW WHAT WE  ARE DOING.  

COUNSEL NEED TO SET THE PARAMETERS  OF WHERE WE WANT TO GO WITH THIS. WE NEED TO SET THE OUTLINE.  

CORRECT. WE CAN DO THAT IN A  MEETING AND TAKE IT FROM THERE.  

WHY DON'T WE DO THIS? I WILL  WORK ON THE COUNTER SUCH THAT WE  WILL PULL SOME TIME ASIDE AT THE FIRST  MEETING IN OCTOBER TO AT LEAST START  TO SET THOSE PARAMETERS, BECAUSE REALLY, THIS IS WHERE THE  COUNCIL WANTS TO GO IN ANY DIRECTION  ON WHAT YOU WANT TO DO AND HOW YOU  WANT TO FORMULATE THIS SO THAT I CAN GIVE YOU WHATEVER  INFORMATION YOU NEED. MY ONLY SUGGESTION  IS TO, ONE, I THINK THAT WE NEED  TO COME UP WITH , AS MR. DANIELS SAID, SOMETHING  THAT IS IMPLEMENTABLE. SOMETHING THAT WE CAN MEASURE AND  DRILL DOWN. IN THE OTHER ONE IS,  I THINK THAT WHILE YOU MAY HAVE SOME BROUGHT  IDEAS, I THINK WE WOULD BE BETTER  OFF IF WE STUCK TO A COUPLE OF TOPICS  TO BEGIN WITH THEN TRYING TO DO  THEM IN ALL. MY EXPERIENCE IS THAT YOU  DO NOT GET THEM A COMPASS BUT A  FEW PICS, FOR INSTANCE, TRANSPORTATION  AND ECONOMIC DEVELOPMENT, THOSE  ARE PRETTY BROAD AND THAT IS A LOT  OF DISCUSSION.  >> THERE ARE A LOT OF THINGS THAT  ARE INTERRELATED THAT INVOLVE A  LOT OF PEOPLE.  

YES. IN IT LIKE THE IDEA, WHICH  I WILL BE HONEST WITH YOU, ESCAPES A LOT OF, WE WILL CALL  THEM, THESE GENERAL STRATEGIC SESSIONS  WHICH I AM A LITTLE BIT JADED ON DEPENDING ON SOME I HAVE SEEN BECAUSE  I DON'T THINK THEY AMOUNT TO MUCH. ONE OF THE BIG THING THAT IS ALWAYS  LACKING AND I THINK YOU BOTH HAVE  TOUCHED ON THIS, WE ARE NOT ISOLATED AND WE DON'T  GET ANYTHING DONE BY OURSELVES. SOME OF THE DISCUSSION ABOUT WHO  THE OTHER PARTIES WOULD BE THAT  WOULD BE ENGAGED IN MAYBE WHAT THE  ROLE OF THAT PARTY IS OR HOW WE  RELATE TO IT, FOR EXAMPLE, MR. DANIELS MENTIONED US DRILLING IN CENTRAL  FLORIDA. THOSE ARE THE THINGS YOU  WANT TO KNOW WHAT IS THE CONNECTION  WE MAKE WITH OTHER ENTITIES. THAT WOULD BE EXTREMELY HELPFUL  AND TO BE HONEST WITH YOU, MOST  STRATEGIC INITIATIVES I HAVE SEEN TEND TO BE GOOD ACADEMIC ENDEAVORS, BUT THEY TEND NOT TO  BE PRACTICAL AND THEY TEND TO SKIP  OVER THE PEOPLE THAT REALLY IN SOME CASES YOU HAVE  TO INFLUENCE TO GET THINGS DONE.  IF WE COULD FOCUS ON IT, THAT WOULD  BE GREAT.  

THE REASON I BELIEVE IN IT IN THE ONE PLACE  I SAW IT FOR THE WORK WAS IN THE INITIAL STAGES OF REDEVELOPING  DAYTONA BEACH. YOU KNOW, WHEN WE  HAVE PEDOPHILE PARTS, THE ORLANDO SENTINEL DID A WEEKLONG  SERIES, FRONT PAGE, ABOUT HOW DAYTONA  BEACH HAD PEDOPHILE PARK AS ITS CORE AREA. THAT MOBILIZED  A COMMUNITY. THEY GOT TOGETHER,  THEY DID A PLAN, A STRATEGIC PLAN 

     CALLED [ INDISCERNIBLE ] PART TWO. THE  CHAMBER HEADED IT UP AND INSISTED  THAT THEY BE INVOLVED. THE DEVELOPERS BE  INVOLVED IN OR BE A FEASIBILITY  STUDY THAT WOULD GO ALONG WITH IT. TO THE EXTENT  THAT WE GOT ANYTHING DONE OVER THERE  WAS BECAUSE OF THAT PLAN. ANYTIME SOMEBODY GOT OFF THE RESERVATION  YOU WOULD SAY, REMEMBER, THAT IS IN THE PLAN.  WE AGREED TO THAT. AND THAT KEPT  EVERYBODY FOCUSED AND KEPT WHAT  GOT DONE DONE. THE TRAGEDY OF IT  ALL IS THAT PEOPLE LOST FOCUS AFTER  A WILD AND REDEVELOPMENT COULD HAVE KEPT GOING  BUT QUIT. BECAUSE OF THE LOSS . BUT BECAUSE AS LONG AS IT STAYED  THERE, THINGS ACTUALLY HAPPENED, THE MARIANA  GOT BUILT, THE OCEAN CENTER GOT BUILT, THE  GARAGE. ALL OF THAT WAS PART OF  IT. YOU KNOW, IT GOT STOPPED PREMATURELY BECAUSE,  AGAIN, LACK OF FOCUS, THE ECONOMY CHANGED  AND A NUMBER OF DIFFERENT THINGS.  BUT IT WOULD NOT HAVE GOTTEN DONE  AT ALL IF IT DID NOT GET PLANNED.  

ONE THING I DON'T WANT TO SEE  IS, WHEN WE DID NOT  BOAT TRAN THING AND WE GOT ALL OF THE CITIES  INVOLVED, WE STILL ENDED UP GETTING  CRITICIZED FOR TRYING TO DO SOMETHING  FOR TRYING TO KEEP THEM IN THE FORM. THE SAME THING HAPPENED THE OTHER  DAY WHEN THE WEST VOLUSIA  MAYOR CAME OVER AND JUMPED ALL  OVER ME BECAUSE THEY HAD THIS FEELING THAT THE COUNTY WAS  GOING OFF ALREADY AND IN ONE SENSE. GAS TAX OR SALES TAX. THEY WERE  NOT INCLUDED. THEY WERE NOT GETTING  ANYTHING. THE. I  IS UNBELIEVABLE. 

IT'S A REAL BALANCING ACT HERE.  

SOMEHOW WE'VE GOT TO AVOID THAT,  THAT THEY ARE PARTNERS IN THIS.  IN THIS WHOLE ENDEAVOR. THAT IS MY BIGGEST CONCERN.  

MR. CHAIRMAN, I HOPE WE ARE NOT  FOCUSING STRICTLY ON TRANSPORTATION. IF WE ARE TALKING ABOUT A GOAL  OR A STRATEGIC PLAN, I WOULD SAY  TO YOU THAT SUSTAINABLE VOLUSIA IS PROBABLY THE MOST STRATEGIC  THING THAT WE CAN DO,  BECAUSE THAT IS OUR ENVIRONMENT,  THAT IS OUR ECONOMY, THAT IS OUR  WORKFORCE. I MEAN, I'VE GOT IDEAS TOO SO I'M HOPING THAT WE ARE NOT LIMITING  WHAT WE ARE TALKING ABOUT.  

YOU CAN'T BUILD AN ECONOMY WITHOUT  ALL OF THAT STUFF. IT'S GOT TO BE EVERYTHING.  

AND WE CAN HEAR DOUG IF HE IS NOT ON THE MICROPHONE  EITHER.  

I WAS SAYING WE CAN'T BUILD THE  ECONOMY IF WE DON'T HAVE ALL THAT  WORKING TOGETHER IN UNISON. AND DID ALL OF THESE, GET THINGS,  A LOT OF MOVING PARTS THAT WE GOT  TO KEEP GOING. ONE THING THAT THE MAYOR DID SAY  AT VCOG WHICH IS REALLY A TOPIC FOR ANOTHER  DISCUSSION IS ALMOST EVERYONE OF  THEM ACKNOWLEDGED THE NEED FOR A HOMELESS SHELTER. YOU KNOW,  THE ONE THAT BILL SCHUMANN HAS BEEN PROMOTING. I DON'T KNOW  IF THERE IS ANYTHING TO THAT OR  NOT BUT IT MIGHT BE WORTHWHILE TO  SEE IF THAT WOULD HELP WITH THE  JAIL.  

I CAN TELL YOU, I HAVE BEEN WORKING  WITH JUDGE SCHUMANN ON THAT SIGNIFICANTLY SINCE DAY  ONE AND I CAN TELL YOU THAT IS A  KEY TASK LET ME GIVE YOU AN EXAMPLE  OF WHAT I THINK OF WHEN I SAY STRATEGIC  PLAN WITH SPECIFICS. I'M NOT GOING TO GO INTO THEM TOO  MUCH BECAUSE I DON'T WANT TO FREAK  EVERYONE OUT BUT THEY ARE ALL CORRELATED  WITH EACH OTHER. SOME OF THEM ARE CHEAPER THAN OTHERS.  ONE IS TO TAKE CITY ISLAND , EVERYTHING TO THE OUTSIDE NORTH  AND EAST OF CITY ISLAND PARKWAY,  WHICH IS NOT THE JACK, NOT THE STADIUM,  BUT RFP THE ENTIRE ISLAND OTHER THAN THE  STADIUM. WHICH MEANS YOU SELL THE LAND THAT THE COURTHOUSES  ON. YOU SELL THE LAND THAT THE LIBRARY  IS ONTO A PRIVATE DEVELOPER. WHAT  YOU DO IS MOVE THE LIBRARY TO PEACH STREET, MOVE THE  COURTHOUSE TO THE JAIL USING INCREMENTAL  FUNDING BECAUSE THAT GETS IT OUT  OF THE CRA. U HAVE COST SAVINGS WITH NEW COURTHOUSE  BECAUSE YOU ARE ABLE TO HAVE A CENTRALIZED  COURT SYSTEM AND SAVE MONEY ON TRANSPORTATION. YOU SAVE MONEY ON HOW THE JUDGES  HANDLE THE DOCKET, WHICH I KNOW  PRETTY WELL.  >> PART OF THAT SHE IS, AND THE REASON  I CAME UP WITH THE IDEA IS THE RECENT  PEACH STREET IS NOT SUCCESSFUL IS  BECAUSE RESIDENTIAL IS NOT THERE.  SO, THE KEY TO THE RFP CITY ISLAND IS YOU ONLY ALLOW RESIDENTIAL  ON THAT PART OF THE PLAN. DEVELOPERS ARE ALREADY INTERESTED,  BECAUSE THEY DON'T WANT TO BE A  SITUATION LIKE WHERE PORT ORANGE  PUT OUT AN RFP AND NOBODY REPLIED  SO I WENT OUT AND KIND OF ASKED  A COUPLE OF PEOPLE, HEY, IS THIS SOMETHING THAT MAKES  SENSE? IT DOES. A KEY TO THAT WORKING IS A HOMELESS  SHELTER BECAUSE YOU HAVE TO TAKE  CARE OF THAT PIECE OF THE PIE. SO YOU THEN TAKE THE HOMELESS SHELTER  AND PUT IT ON YOUR THE JAIL AS WELL,  WHICH I.E., THE COURTHOUSE WOULD  BE OUT THERE AND THINKING A LOT  SIMPLER. MY POINT IS THERE ARE ABOUT  FIVE OTHER THINGS THAT CORRELATE  WITH THIS, DOUG , AND LIKE WHAT YOU ARE SAYING,  PAT, IT IS NOT JUST TRANSPORTATION  OR JOBS. EVERY ONE OF MY PIECES, LIKE A  PUZZLE, THEY ALL FIT TOGETHER SO  IT IS NOT LIKE YOU CAN JUST DO ONE  OR A TAB ONE STRAIGHTFORWARD. YOU HAVE TO DO ALL OF THEM TOGETHER  BUT THEY ARE VERY SPECIFIC. IT IS NOT JUST A PLAN. IT IS ACTUALLY  AN ACTION PLAN. IT IS NOT, LIKE, YOU KNOW, I LIKE  THAT TAKE PART TWO BECAUSE THERE  WERE SOME SPECIFIC ITEMS TO IT. I'M VERY OF THE SUN MASTER PLAN  BECAUSE SOME OF IT I REALLY LIKE.  I ACTUALLY LIKE IT ALL. BUT, A LOT  OF THAT YOU CAN'T DO BECAUSE I KNOW THE PROPERTY OWNERS ARE  SELLING THINGS ARE NOT HAPPENING.  I WANT TO HAVE A PLAN THAT IS VERY  SPECIFIC IN THE -- AND IS INSTRUMENTAL. THAT IS  THE IMPORTANT PART TO ME. I DON'T  WANT TO SIT DOWN AND HAVE SOME STUDY  WERE 70 COMES IN FROM THE OUTSIDE  IN TELLS US, THESE ARE THE THINGS  TO DO WHEN YOU COULD SIMPLY PUT  IN AN RFP TO GET IT DONE. I MEAN, I AM NOT  SAYING MY IDEAS YOU HAVE TO LIKE,  BUT THAT IS THE TYPE OF THING YOU'RE  LOOKING FOR. IT IS SPECIFIC ACTION ITEMS.  

SPECIFIC ACTION ITEMS AND THE INTERESTING THING TO ME WAS  ALL OF THE MEALS WERE TALKING ABOUT THE HOMELESS SHELTER AND BEING  WILLING TO CONTRIBUTE. I WAS VERY  SURPRISED TO FIND THAT A KEY.  

I SOMEHOW GET THE FEELING THAT  THAT WAS SHELTER IDEA IS SOMETHING THAT THEY WOULD LIKE  TO SEE US FINANCE, PAY FOR.  

NO, THAT IS NOT WHAT THEY WERE  SAYING.  

THE IDEA THROWN AROUND IS THIS . THIS IS THE IDEA SO EVERYBODY  UNDERSTANDS. WE WOULD PAY FOR THE  BUILDING TO GET BUILT. THE CITIES  WERE PAID TO RUN IT FOREVER. WE  WOULD HAND OVER THE KEYS. THEY WOULD  RUN IT. NOW I CAN TELL YOU THIS. THERE  ARE A LOT OF ORGANIZATIONS THAT  ARE ALREADY JUMPING IN ON IT. WAIT UNTIL YOU MAKE A DECISION  ON THAT, UNTIL YOU HEAR THE FULL  PLAN. I ASSURE YOU, IT IS THE BEST APPROACH I HAVE  EVER SEEN TO HANDLING A HOMELESS  ISSUE.  

WE HAVE INCREASED OUR BUS RIDERSHIP  ON [ INDISCERNIBLE ], EVERYBODY LEAVES  TO GO BACK INTO DAYTONA EVERY DAY  AND WE CAN'T AFFORD THAT.  

BUT IF THEY COME IS RUNNING THE  CENTER. THIS IS WHAT WE CAN AFFORD  AND EVENTS AFTER YOU REALIZE THIS. I AM FAMILIAR TO THE JUDICIAL SYSTEM  FROM BEING A PROSECUTOR. IT IS VERY  EXPENSIVE FOR HOW WE ARE DEALING  WITH IT NOW. OUR JAIL IS FULL OF THEM. IF THEY  ARE NOT TAKING THE BUS, THEY ARE  TAKING A COP CAR. SO, IT IS EXPENSIVE  EITHER WAY YOU LOOK AT IT.  >> THE BUILDING THAT MAKES A DIFFERENCE. 

AND IT SHOULD BE DONE THAT WAY.  NO, BEFORE WE GET TOO FAR DOWN THE  ROAD, I THINK THE STAFF AT TO TAKE  A LOOK AT IT. WE HAVE A STAFF THAT IS EXPERIENCED  IN RUNNING A GEL. THEY CAN LOOK  AT WHAT HAPPENED IN THE COUNTY, SEE WHAT IT DID TO  THE GEL AND IF IT DID ANY GOOD.  GIVE US THE NUMBERS, LET US KNOW.  

PART OF THAT PLAN IS JUDGES ARE DEALING WITH A BALANCING  ACT BECAUSE THEY CONTROL THE GEL  NO PROBLEM. IT IS TO BE WANT TO  BUILD A BIGGER JAIL? SO YOU KNOW,  AS WE GET INTO THIS, I JUST HOPE THAT WE ALL GO IN VERY  OPEN-MINDED. WE HEAR EACH OTHER'S  IDEAS TO THE FULL EXTENT. THIS IS  SOMETHING WE NEED TO HAVE A DISCUSSION,  NOT TONIGHT. BUT, MY POINT IS THAT  IT SHOULD BE A SPECIFIC PLAN, BUT IT NEEDS TO BE A ROUNDTABLE,  EVEN THOUGH WE ARE APPEAR ON THE  RECORD. 

I WOULD LIKE TO THROW IN A COUPLE  OF CENTS ON THIS ONE. YOU KNOW, BACK IN MARCH, WE WERE  ALL CONFRONTED WITH FAITH. AND WHOEVER  THIS GUY IS THAT BUILT THIS PART  OF THE MAN THAT REFURBISHED 

MICHAEL [ INDISCERNIBLE LAST NAME ].  

I HAVE TALKED TO JUDGE SHUMAN AND A LOT OF PEOPLE AND THEY SAY,  WE WANT TO DO SOME OF THE HOMELESS.  I SAY, THIS IS A GREAT IDEA. THEY SAY, SO, WE WANT TO DO THIS.  I GOT ONE GROUP SAYING, GIVE US  10 ACRES AND $5 MILLION IN PEOPLE  DO IT. I SAID, REALLY, WHERE DO YOU WANT ME TO COME UP  WITH THAT? I COULD COME UP WITH  SOME LAND BUT THE MONEY IS NOT GOING  TO HAPPEN. THE OTHER PERSON SAID  YOU GOT TO DO THIS AND GIVE US MONEY  OVER HERE. ANOTHER PERSON SAYING, GIVE US  THE LAND IN WILL DO THIS BIG HUGE -- I AM LIKE, WAIT A MINUTE I GOT  A GREAT IDEA AND I SEND IT OUT TO  ALL OF THEM. A LITTLE LETTER. I SAID LOOK, BEFORE  YOU COME BACK TO ME AND ASK ME ABOUT  ANYTHING, HOMELESS SHELTERS, GET TOGETHER IN ONE ROUNDTABLE,  SIT DOWN AMONGST YOURSELVES BECAUSE  YOU ARE THE GUYS THAT WANT TO FINANCE  IT, YOU ARE THE GUYS THAT WANT TO  RUN IT AND DO THIS. COME UP WITH A COMPREHENSIVE PLAN AND ALL THESE ORGANIZATIONS CAN  WORK WITH, LIVE WITH, PLAY WITH,  DO WHAT THEY WANT TO DO. THEY CAN PUT TONS MORE MONEY INTO  IT THEN WE COULD, OR EVEN THE CITIES  COULD.  

IS CALLED VOLUSIA   SAFE HARBOR. BUT, VOLUSIA SAFE HARBOR HAS THE  CHURCHES, THE HOMELESS ORGANIZATIONS,  A MAJORITY OF THEM,  THE LARGE ONES. AND, IT HAS THE  JUDICIAL GROUP BEHIND IT AS WELL.  

OKAY, SO AS LONG AS THEY ARE WORKING  ON IT. BUT I TOLD THEM, DO THIS  AND EVERYBODY GET TOGETHER IN A  SEND IT OUT TO ALL OF THESE PEOPLE  THAT WERE DEALING WITH IT AND THEY KEPT SENDING ME MAIL AND  SEND IT BACK TO THEM. THEY SAID, I HAVE NOT HEARD ANYTHING  BACK AND I SAID MAYBE THEY ARE WORKING  ON IT TO GET IT DONE. MAYBE THEY ARE WORKING WITH SAFE  HARBOR TO TRY TO GET THEM INVOLVED.  I DON'T KNOW.  

THE QUESTION COMES DOWN TO  PURE ECONOMICS. I HATE TO PUT HOMELESS IN THEM  BEING. BUT, IS IT CHEAPER TO DO  THIS OR TO BUILD A JAIL? I MEAN, DO WE NEED TO EXPAND A  JAIL? IS THIS GOING TO BE A CHEAPER ALTERNATIVE  OR NOT? IS THIS A BETTER ALTERNATIVE  OR NOT?  

YOU CAN MAKE AN ARGUMENT EITHER  WAY. MY POINT IS ABOUT BRINGING IT UP.  WE DON'T NEED TO GO TO BE. I JUST  NEEDED TO KNOW THAT OUR GOAL IS TO HAVE  VERY SPECIFIC ACTION ITEMS. WHEN  YOU SAY STRATEGIC AND, IF WE NEED TO DO THIS, NOTHING  TO DO MORE ECONOMIC DEVELOPMENT  ACTIVITIES. DO YOU KNOW WHAT I MEAN? 

WE ARE NOT  TALKING ABOUT SENDING MORE ORDINANCES AND MORE  SPACES. ANYTHING ELSE? M KNOW, THAT  IS IT.  

OKAY, MS. CUSACK. SHE'S GOT A WHOLE LIST.  

THANK YOU, MR. CHAIR. I ATTENDED  THIS PAST WEEK THE EAST CENTRAL  FLORIDA REGIONAL PLANNING COUNCIL . THE CHAIR  AND I ARE MEMBERS OF THAT COUNSEL. AND, WHAT THEY ARE, FIRST  OF ALL, WE NEED TO BE A BIT MORE ACTIVE  IN THAT, BECAUSE I FOUND OUT THAT THINGS ARE GOING ON AT THAT  REGIONAL COUNCIL THAT WE ARE NOT  BEING INCLUDED BECAUSE WE ARE NOT AT THE TABLE. SO, I WOULD LIKE TO MAKE A PLEA THAT THE CHAIR AND MYSELF AND A STAFF PERSON FROM [ INDISCERNIBLE ] STAFF ATTEND THOSE MEETINGS SO  THAT WE MIGHT HAVE BUY-IN TO WHAT IS GOING ON IN THE CENTRAL  FLORIDA REGIONAL COUNCIL MEETINGS. THEY JUST DID A  PROPOSAL FOR SIX PROJECTS THAT THEY WANT TO  SEE DONE IN THEIR REGIONS, AND WE  ARE INCLUDED IN THAT NOW. AND I  HAVE BEEN IN CONTACT WITH RICK CARL AND WITH KELLY McGEE AND SOME OTHER FOLKS AT THE TABLE  TO TRY TO MAKE SURE THAT WE HAVE INCLUSION ON PROJECTS THAT WE ARE  ALREADY WORKING ON. THAT THEY BECOME  A PART OF THAT PLANNING PROCESS. 

I THINK THAT IT IS IMPORTANT,  MR. CHAIR, THAT THERE ARE A LOT OF ISSUES THAT THEY ARE CONCERNED  ABOUT IN ALL OF THE REGIONS THAT COME TO THE ST. JOHN RIVER AND ALSO LAKE MONROE BUT THEY DON'T  CROSS OVER TO VOLUSIA   SIDE. SO, WE HAVE GOT TO DO BETTER  BECAUSE IF WE ARE NOT THERE, WE  ARE BEING EXCLUDED. MAYBE NOT INTENTIONALLY, BUT, IF YOU ARE NOT AT THE TABLE, YOU  MIGHT BE ON THE MENU. AND I THINK THE CENTRAL FLORIDA  REGIONAL COUNCIL PLANNING BOARDS , IF WE DON'T BECOME  MORE ACTIVE, WE WILL BE ON THE MENU. SO, I JUST WANT YOU TO KNOW, IT WAS  A VERY GOOD MEETING TO THE COUNCIL AND WE NEED TO MAKE SURE THAT WE  STAY ON TARGET  WITH THAT. 

THE GOVERNOR HAS AN APPOINTMENT  FROM VOLUSIA COUNTY  THAT HE HAS  NOT MADE TO THE CENTRAL FLORIDA REGIONAL COUNCIL. AND I DON'T KNOW  WHETHER WE NEED AS A COUNSEL TO SEND SOME TYPE OF LETTER, SOMETHING  TO THE GOVERNOR, ASKING HIM TO APPOINT THE PERSON FROM VOLUSIA COUNTY  TO BE A PART OF THAT OR WHETHER OR NOT YOU COULD SEND SOMETHING UNDER  YOUR DIRECTION, ASKING THE GOVERNOR  TO APPOINT THE PERSON FROM VOLUSIA  COUNTY . THAT HAS NOT  HAPPENED.  

OKAY, I DID NOT KNOW THAT WE  HAVE AN OPENING ON THE BOARD.  >> DO WE HAVE ANYBODY WHO HAS APPLIED,  JOYCE? >> I THINK WE SHOULD MAKE RECOMMENDATIONS  IN ONE SCENE DESIGN AND GET BACK  TO THE CHAIR, MAYBE AT OUR  NEXT MEETING, OR FOR, WE COULD CRAFT SOME TYPE OF A LETTER TO  ASK FOR INCLUSION FROM THAT GOVERNOR.  APPOINTMENT.  AND IF PEOPLE HAVE IDEAS AS TO  WHO SHOULD APPOINT, WHO WOULD LIKE TO SEE  APPOINTED, THEN IF THEY WOULD CONTACT MR.  DINNEEN  AND GET A LIST. MAYBE AT OUR NEXT MEETING, I JUST FORGOT SINCE WE COULD GET SOMEONE TO SERVE THEM. TO RECOMMEND  TO THE GOVERNMENT. BUT, THAT WAS  QUITE INTERESTING. IT WAS A QUITE  INTERESTING MEETING, AND I AM HOPEFUL THAT WE WILL CONTINUE TO MOVE FORWARD AND BE  A PART OF THAT. THAT IS ALL I HAVE, MR. CHAIR.  

THANK YOU, MS. CUSACK. AND I APOLOGIZE, THERE WAS A CONFLICT.  I HAD OTHER THINGS GOING ON AT THAT  TIME BUT I APPRECIATE YOU GOING  DOWN TO THAT CENTRAL FLORIDA REGION. I HAVE GOTTEN TWO THINGS THAT WERE  HANDED TO ME JUST YESTERDAY AND  THIS MORNING. LITTLE STICKY NOTES, I WAS ASKED  TO READ INTO THE RECORD, PLEASE. THIS IS FROM THE COMMUNITY  ACTION PARTNERSHIP HAS TO ADDRESSED TO ME HERE. I  AM REQUESTING APPROVAL FOR THE REAPPOINTMENT  OF DORIS McWILLIAMS TO SERVE ON THE MID-FLORIDA COMMUNITY  SERVICES INC, MFCS GOVERNING BOARD OF DIRECTORS OF  2014. MS. McWILLIAMS HAS SERVED IN A  CAPACITY THAT IS INVALUABLE TO THIS  AGENCY. SHE PROVIDES ESSENTIAL INPUT AND  PARTICIPATES IN AREAS THAT ASSIST MFCS TO CARRY OUT ITS MISSION. ANY QUESTIONS, PLEASE CONTACT ME.  I APPRECIATE YOUR PRESENTATION AND LOOK FORWARD TO HEARING FROM YOU  SOON, MICHAEL J. GEORGINI, EXECUTIVE DIRECTOR OF SUCKING THE ACTION PART SHIP. SO, I HAVE A STICKY NOTE ON THAT.  I DON'T KNOW IF ANYBODY WANTS TO  TAKE ACTION ON THAT OR NOT. 

AND THIS IS JUST A VERY NICE  FEEL-GOOD LETTER THAT WAS SENT TO  ME FROM A CITIZEN OUT THERE IN LANCASTER AVENUE IN ORANGE CITY. MY WIFE AND I THINK THE COUNTY  COUNCIL AND THE COUNTY ROAD WORKERS  FOR GRADING AND GRAPPLING THEIR  STREET. APPARENTLY LANCASTER AVENUE HAD A BIG POTHOLE IN THE END THEY WERE JUST ABSOLUTELY  SURPRISE WHEN COUNTY WORKERS SHOWED  UP IN A BIG DUMP TRUCK WITH GRAVEL,  SAND, SHOVELS TO FIX THE HOLES. THAT WAS PRETTY  COOL. SO, THANK YOU VERY MUCH TO  THE ROAD AND BRIDGE DEPARTMENT WORKING  THAT PARTICULAR WORK. >> AND, YOU ASKED A QUESTION, MR. DANIELS, WOULD IT BE MORE EFFECTIVE  TO BUILD A JAIL OR A HOMELESS SHELTER? IT IS ACTUALLY QUITE TRUE. THE ONLY TWO THINGS IN THIS COUNTRY  THAT YOU CAN BUILD IT THEY WILL  COME IS A JAIL AND A HOMELESS SHELTER. THEY FILL UP QUITE QUICKLY. WE DID CUT BACK. AS A MATTER OF  FACT, THIS YEAR, WHAT WAS THAT,  20 OR $30 MILLION WE PULLED BACK  FROM THE GEL? -- JAIL? IT WAS 10 MILLION WORTH OF CAPITAL  TO REPLACE THE DORMS WITH THE APPROVAL  OF THE BUDGET WE'RE GOING TO DO THE REPAIRS WHICH  I THINK IS IN THE BEST INTEREST  OF THE LONG-TERM. IN OTHER WORDS,  IT ALLOWS US TO USE THE JAIL FOR AT LEAST ANOTHER 20 YEARS.  

WE ARE NOT DOING THE BIG EXPANSION.  

WELL, THAT WAS IT. ALICE ALL  THE MONEY. AT ONE TIME THERE WAS TALK ABOUT  EXPANDING THE FACILITY AND I DON'T  THINK WE CAN MAKE THE PAYMENTS AND  SO IT HAVE TO BE ON A CASH BASIS WHICH IS WHAT THE OTHER COUNCIL  DECIDED. WE DON'T HAVE ANYWHERE  NEAR THAT MONEY. THIS FINISHES OF  THE CAPITAL MONEY WE HAVE BUT ALLOWS  US TO DO IT WITH CASH WITHOUT ONGOING  PAYMENTS. 

OKAY, THAT IS WHERE WE ARE AT  WITH THE JAIL. HAVE YOU BEEN OUT  THERE? I MEAN, IT  IS QUITE -- 

I HAVE VISITED CLIENTS OUT THERE.  

THANK YOU FOR CLARIFYING. OKAY. OTHER THAN THAT, DO YOU HAVE  ANYTHING, MR. DINNEEN,  BEFORE WE ROLL UP AND LOCK THE  DOORS?  

THANK YOU.  

MR. EICHERT? UNION, WE TALKING ABOUT? WE HAD  YOU LAUGHING PRETTY GOOD. OKAY,  WE DO HAVE ONE SMALL ORDER OF BUSINESS  WHICH WILL TAKE 3 MIN., MR. DON  KING. WE DO HAVE ONE FINAL CITIZEN PARTICIPATION. AND THIS IS NOT ON  THE BUDGET. 

GOOD EVENING, MY NAME IS  DON KING, 101 UNIVERSITY BLVD.,  DAYTONA BEACH. 

3 MIN.  

OKAY. I WANT TO TALK AGAIN ABOUT  THE PUBLIC PARTICIPATION THAT OCCURS  IN MORNING AT 8:30 AM . I HAVE SPOKEN TO A LOT OF PEOPLE  IN THIS COUNTY AND IT REALLY BUGS  THE HELL OUT OF PEOPLE TO THINK  THAT ATTENDANCE IS NOT  REQUIRED BY COUNTY COUNCIL. AND I THINK IT  IS A GOLDEN OPPORTUNITY FOR THE  COUNCIL TO BE THERE AND LISTEN TO  THE FOLKS THAT LIVE IN THE COUNTY AND THEN  CREATE A DIALOGUE AND ANSWER SOME  QUESTIONS BACK AND FORTH. AS WE ALL KNOW, COMMUNICATION IS  THE MOST IMPORTANT THING IN LIFE.  YOU KNOW, ANY MARRIAGE, BUSINESS,  CHURCH OR WHATEVER. SO, IF YOU ARE ALLOWING US TO COMMUNICATE  AND YOU ARE LISTENING, WE REALLY  APPRECIATE THAT. ONE OF THE BEST PARTS OF THE MEETING  IF THE DISCUSSIONS THAT YOU FOLKS  JUST HAD WITH THE DIALOGUE BACK  AND FORTH. AND SO, I KNOW THAT YOU REJECTED A THREE  OR FOUR OR FIVE TIMES, I DON'T KNOW.  BUT, I REALLY THINK THAT YOU SHOULD  RECONSIDER IT AND THERE IS NOT THAT MANY PEOPLE THAT  SHOW UP IN THE MORNING. MAYBE TWO  OR THREE. I DON'T THINK YOU ARE  GOING TO HAVE CONTINUOUSLY 10 OR  MORE SPEAKERS THERE, EXCEPT AT TIMES OF THE YEAR LIKE THE BUDGET. SO, IT'S A SMALL THING. PLEASE  CONSIDER DOING AND PUTTING IT  UP AGAIN. 

I KNOW WE HAVE BEEN DOING IT  THE OTHER WAY FOR YEARS, BUT, BECAUSE  WE HAVE BEEN DOING IT THE OTHER  WAY DOES NOT MEAN IT'S RIGHT. BUT, THE PEOPLE WOULD REALLY APPRECIATE YOUR LISTENING TO THEM. AT PUBLIC PARTICIPATION. OKAY? ONE MORE POINT. I THINK AS YOU  GO THROUGH THE BUDGET NEXT YEAR, LET'S ASK THE QUESTION ABOUT HOW WE ARE COMPETING WITH  OTHER COUNTIES. FIND OUT HOW OTHER  COUNTRIES ARE DOING IT. AND ESPECIALLY THE PROSPEROUS ONES.  AND SEE HOW WE CAN DO BETTER. WE  NEED TO HAVE MORE JOBS HERE. AND PROSPERITY. WE JUST CAN'T GO ON LIKE THIS.  THANK YOU VERY MUCH. 

THANK YOU, MR. KING. ALL RIGHT. ALL OF THAT IS DONE.  ALL THINGS CONSIDERED, LADIES AND  GENTLEMEN, THANK YOU VERY MUCH.  WE ARE NOW ADJOURNED  FOR TWO WEEKS. 

     >> [ EVENT  CONCLUDED ] 

