GOOD MORNING EVERYBODY. TODAY  IS OCTOBER 2nd WE'RE HAVING  SOME TECHNICAL DIFFICULTIES FOR  THE WEB BROADCAST. WE  WILL BE  POSTPONING OUR CITIZEN PARTICIPATION  FOR A FEW MOMENTS UNTIL WE GET THE  SYSTEM  UP  AND RUNNING.  

IF THE CHAMBERS  WILL PLEASE COME TO  ORDER THIS MORNING. IT  IS OCTOBER 2, 2014. WE'RE  HAVING SOME TECHNICAL DIFFICULTIES.  IT IS IMPORTANT THAT WE HEAR FROM  OUR CITIZENS WE HAVE  TWO CITIZENS THAT WISH  TO SPEAK.  ACTUALLY ONE. LET ME  READ THE PARTICIPATION. THE  VOLUSIA COUNTY COUNCIL WELCOMES  YOUR INVOLVEMENT AND INTERESTED  IN HEARING YOUR COMMENTS. PLEASE  FILL OUT A SLIP AND INDICATE THE  ISSUE YOU WISH TO ADDRESS YOU MAY  WRITE ON THE BACK IN  YOU HAVE TO. STATE YOUR NAME AND  ADDRESS FOR THE RECORD BEFORE BEGINNING  YOUR COMMENTS YOU MAY SPEAK UP TO  3 MINUTES PER TOPIC  EITHER DURING THIS PARTICIPATION  OR WHEN THE  AGENDA ITEM  IS HEARD. PLEASE BE COURTEOUS, RESPECT  VIEWS OF OTHERS  AN ATTACKS WILL NOT BE TOLERATED.  FIRST  THINGS UP  THIS MORNING MR.  CULLIGAN. WHICH ONE WILL YOU  SPEAK ON FIRST ONE  IS PRAYER BEFORE MEETING.  

YOU'RE GOING WITH THE PRAYER  FIRST.  

IF WE MAY HAVE YOUR NAME AND  ADDRESS FOR THE  RECORD.  

MY NAME IS  MARTIN CULLIG AN.  

THAT'S GREAT.  

THREE MINUTES.  

IN A LITTLE WHILE,  THE ACTUAL COUNCIL MEETING IS  GOING TO START. AND THE FIRST THING  YOU'LL ASK FOR IS FOR PEOPLE TO  STAND UP FOR A  PRAYER.  HERE WE GO. THAT'S WHAT THE  AGENDA SAYS I DON'T THINK  IT'S FAIR TO ASK FOR US TO  STAND FOR A PRAYER  FOR ANY RELIGION WE  HAVE  NO DUTY TO  STAND FOR OTHER PEOPLE'S PRAYERS  OR RELIGIONS I DON'T CARE IF YOU  WANT TO STAND, THAT'S FINE  WE ARE OBLIGATED TO STAND FOR THE  PLEDGE OF  THE ALLEGIANCE FOR THE UNITED STATES  WHICH IS A PRAYER AS WELL.  IT INCLUDES TWO WORDS,  UNDER GOD. IT DOESN'T  SPECIFY WHICH GOD. THIS WAS  NOT IN THE ORIGINAL  PLEDGE OF ALLEGIANCE.  THANK YOU.  

 THANK  YOU,  SIR.  

YOU'RE NEXT.  

IS THERE ANYBODY ELSE WHO  HAS FILLED OUT  A PUBLIC PARTICIPATION.  

WE HAVE YOUR  NAME AND ADDRESS.  66 TANGLE WOOD ROAD. YOU HAVE THREE  MINUTES I WOULD LIKE TO POINT OUT  THE FACT THAT TO A  CERTAIN DEGREE, THE VOLUSIA COUNTY  IS TO A  CERTAIN EXTENT UNETHICAL AND DISHONEST  BASED  ON CERTAIN FACTS. YOU CLAIM YOU  WANT TO HEAR PEOPLE AT 8:30, THIS  TIME, WE HAVE A CERTAIN AMOUNT  OF COUNCIL MEMBERS I DON'T THINK  IT'S HONEST. I THINK THAT THE VOLUSIA  COUNTY COUNCIL TO A CERTAIN DEGREE  IS UNETHICAL BECAUSE MANY, MANY  GRANTS AND CONTRACTS  COME BEFORE THIS COUNCIL FROM COMPANIES  THAT ARE ASSOCIATED WITH PEOPLE  WHO HAVE GIVEN  HEAVY CAMPAIGN CONTRIBUTIONS TO  THE COUNCIL MEMBERS AND THEY  SAY NOTHING. ONLY  ONE TIME DANIEL  ADMITTED HE HAD  GOTTEN CAMPAIGN CONTRIBUTIONS. I  DON'T THINK IT'S  FAIR OR ETHICAL.  COUNTY COUNCIL MEMBERS SHOULD SAY  THEY HAD THESE CONTRIBUTIONS I WOULD  LIKE TO SHOW YOU, THIS IS  OFF LOADED FROM THE VOLUSIA COUNTY  WEB SITE. IT'S THE  CANDIDATE  REPORTS LOG-IN. ONE CAMPAIGN CHECK,  ONE AFTER ANOTHER, THEY'RE ALL FROM  THE SAME EXACT ADDRESS.  OTHER CAMPAIGN CONTRIBUTIONS FROM  INSURANCE COMPANIES, BROWN AND BROWN,  OVER AND OVER AGAIN TO ALL  OF THESE CANDIDATES ALL OF THESE  PEOPLE HAVE BUSINESS RELATIONSHIPS  WITH THE VOLUSIA COUNTY COUNCIL.  ALL OF THEM. IT  DOES NOT APPEAR KOSHER AT ALL WHEN  THEY SEE PEOPLE RUNNING FOR OFFICE  THAT ARE GETTING  HEAVY CAMPAIGN  CONTRIBUTIONS. $500 CHECKS,  THOUSAND DOLLAR CHECKS. DAYTONA  SPEEDWAY AND IT'S A DISGRACE  BECAUSE IT APPEARS TO TAXPAYERS  LIKE ME, THAT YOU PEOPLE ARE ON  THE TAKE. HERE'S THE RECENT, THIS  IS JUST  WITHIN THREE  WEEKS. THOUSAND DOLLARS, ALL OF  THESE INSURANCE COMPANIES ALL  OF THESE PEOPLE HAVE BUSINESSES  IN VOLUSIA COUNTY ETHICAL.  THEY NEED ETHICS COMMITTEE APPOINTED  TO AT LEAST ADDRESS SOMETHING  THAT THE COUNCIL DOESN'T EVEN HAVE  A CLUE ABOUT, IT'S CALLED  ETHICS. THANK YOU.  

SIR, BEFORE YOU LEAVE. IF YOU  COULD TAKE THE DOCUMENTS THAT YOU  QUOTED, WE WILL NEED THEM  FOR THE RECORD BECAUSE YOU QUOTED  THEM. IS THERE ANYONE ELSE FOR  PUBLIC ANTICIPATION. WE WILL BE  IN RECESS UNTIL 9:00 THIS MORNING  WHEN WE START OUR REGULAR COUNCIL  MEETING WE ARE IN RECESS.  

THEREFORE, WE PRAY FOR  THE MAYOR, CITY OFFICIALS AND THIS  COUNTY COUNCIL AND ASK THAT YOU  GIVE THEM WISDOM TO  GOVERN, A TRUE SENSE OF THE NEEDS  OF THE PEOPLE, A  PASSION FOR JUSTICE AND RIGHTEOUSNESS  AND THE RIGHT TO CHOOSE WHAT IS  GOOD AND FITTING WHEN  MAKING THE DECISIONS, THE ABILITY  TO WORK IN  HARMONY. THEY GO ABOUT THE WORKS  SET  BEFORE THEM AND  WE THANK YOU. NOT ONLY NOW  BUT  IN THE FUTURE.  

I PLEDGE ALLEGIANCE TO THE FLAG  OF THE UNITED STATES OF AMERICA.  AND TO THE  REPUBLICAN FOR WHICH IT STANDS,  ONE NATION UNDER GOD --  

THANK YOU  VERY MUCH. EVERYBODY THAT HAS STOOD,  PLEASE  BE SEATED.  

BEFORE WE GET INTO COUNCIL POLLING,  THE STAFF REQUESTED  TO PULL ITEM NUMBER 8  AND ITEM NUMBER 14. WE NEED TO  DISCUSS ITEM NUMBER 14 BEFORE  WE  DEPART AT NOON. WE  WILL  NOW START OFF, M S.  DENYS.  

I  HAVE NOTHING.  

WAGNER? MS.  CUSACK? MR. DANIELS  AND  I HAVE NOTHING. ITEM 8 AND 14 IS  POLLED BY STAFF. IS THERE ANY CITIZEN  POLLING  THIS  MORNING?  

NO, SIR.  

VERY WELL. GIVE ME A SECOND.  I HAVE A MOTION  FROM  MR. PATTERSON.  

SECOND. ALL THOSE IN  FAVOR PLEASE  SIGNIFY  BY I  

I. 6-0 APPROVED. THE APPROVAL  OF THE MINUTES  FROM AUGUST 21st, 2014  COUNTY COUNCIL  MEETING. I HAVE A  MOTION TO  APPROVE. PLEASE SIGNIFY  BY I  

I.  

THANK YOU. ITEM NUMBER 2, WE  ARE VERY HONORED TODAY TO HAVE  A GENTLEMAN WHO HAS BEEN WORKING  FOR THE VOLUSIA COUNTY GOVERNMENT  FOR 28  YEARS. YOU HAVE THE FLOOR.  

GOOD MORNING CITIZENS HERE AND  ON THE INTERNET. I'M DIRECTOR  OF COMMUNITY SERVICES WE  HAVE ONE RETIREE TO RECOGNIZE, A  CAPTAIN WITH  THE SHERIFF'S OFFICE, 28 YEARS WITH  THE SHERIFF'S  OFFICE. MR. McDONALD IS HERE AND  BRENDA  BEN JOHNSON IS GOING TO  HANDLE  THE  REMARKS.  

GOOD MORNING.  

WE'RE HERE ONCE AGAIN TO SAY  GOOD-BYE TO ONE OF OUR VALUED EMPLOYEES  IT'S ALWAYS A  BITTER-SWEET MOMENT. WE HAVE CAPTAIN  JOE, HE WAS HIRED BY THE VOLUSIA  COUNTY  SHERIFF'S  OFFICE, RETIRED  SEPTEMBER 30th. HIS PRIOR WORK EXPERIENCE  WAS U.S. AIR FORCE  FROM OCTOBER 10, 1932  UNTIL OCTOBER 8, 1976 WHERE  HE OBTAINED THE  RANK OF  SERGEANT. HE WAS A FIREFIGHTER AND  DRIVER AND ENGINEER HE SWAPPED  OVER TO THE POLICE DEPARTMENT FROM  THE SAME DATE HE  LEFT THE FIRE DEPARTMENT UNTIL 1985  WHERE  HE OBTAINED THE RANK OF SERGEANT.  HE WAS IN A  MOTORCYCLE UNIT, HOMICIDE INVESTIGATIONS,  K-9 HANDLER AND  SUPERVISOR OF DRUG DETECTION. HE  CAME TO OUR DEPARTMENT IN 1985  UNTIL AUGUST OF 1986 WHERE  HE SERVED AS A  TRAFFIC HOMICIDE INVESTIGATOR. HE  THEN CAME  TO VOLUSIA COUNTY SHERIFF  OFFICE. HE WAS IN THE BOND UNIT,  MOUNTED UNIT AND HE WAS PROMOTED  THE  SERGEANT JANUARY 1, 1994, TO 1996  AND TO  CAPTAIN JULY 2, 1999. HE WAS OUR  TRAINING SECTION SUPERVISOR, TRAINED  IN  DEFENSIVE  TACKICS, FIREARMS AND INSTRUCTING  THE POLICE MOTORCYCLE OPERATIONS  COURSE IN 1988. HE DEVELOPED THE  CLASSES AFTER  THIS  OF OUR  FIREARMS. HE IMPLEMENTED THE CIVILIAN  FIREARM SAFETY CLASS IN 1993. HE  DEVELOPED A SPECIAL COURSE OF INSTRUCTION  TO SUIT THE NEEDS OF THE  JUDICIARY AND FIREARMS IN 1995.  THAT'S KIND  OF DANGEROUS. NOMINATED IN  1995  AND  REV --  RECEIVED ACCOMMODATIONS JUNE, 1998,  AS A LIEUTENANT, HE WAS ASSIGNED  TO OVERSEE THE OPERATIONS OF THE  OAK HILL POLICE DEPARTMENT AFTER  THEIR POLICE OF  CHIEF WAS SUSPENDED. THE  OFFICE WAS DISORGANIZED AND  EMPLOYEES NOT REGISTERED AS  LAW ENFORCEMENT OFFICERS AND MANDATORY  REPORTS WERE UNFILED HE BROUGHT  THE POLICE DEPARTMENT BACK INTO  COMPLIANCE AND LAID THE FOUNDATION  FOR THE AGENT'S FUTURE DURING  A VERY POLITICAL TIME IN  A POLITICAL ARENA. HE SERVED FROM  JANUARY 1999  TO  FEBRUARY OF 2000.  HE WAS RESPONSIBLE  FOR PRISON  TRANSPORTATION. HE  ASSISTED WITH THE CASE OF  GEORGE ZIMMERMAN OF 2013. HE'S NOW  ONE OF OUR ORIGINAL  ONE HUNDRED DEPUTIES, ONE HUNDRED  KIDS, WORKED THE SPEEDWAY DURING  RACES AND ON PRESIDENTIAL SECURITY  FOR GEORGE BUSH IN  1992 AND RECENTLY HE RECEIVED A  MEDAL WHEN HE HELPED RESCUE  SWIMMERS IN DISTRESS AT THE BEACH.  JOE IS A VERY VALUABLE MEMBER  OF THE AGENCY. HE'S SOMEONE WE  ALWAYS LOOK TO WHEN WE NEEDED SOMETHING  AND HE WAS THE  GO-TO GUY. HE'S  GOING TO RETIRE. WE  WILL MISS  HIM. JOE COME  ON UP.  

WOW, WHEN YOU HEAR OF YOUR LIFE  AND WHAT YOU HAVE DONE FROM THE  MILITARY, TRYING TO GET YOUR START  IN THE BEGINNING, I WENT THROUGH  SOME BAD TIMES IN SOUTH FLORIDA.  A LOT OF PEOPLE CAN RELATE TO THOSE  IF YOU CAME FROM THAT  AREA IN 1980, 1982. AFTER I GOT  PROMOTED, I GOT TO A POINT  IN MY AGE WHERE IT WAS TIME  TO FIND A HOME. THAT'S WHAT I DID.  I ALMOST MADE THE MISTAKE AND WENT  TO WORK FOR THE  BROWARD SHERIFF'S OFFICE I WANTED  TO GO TO WORK FOR A  SHERIFF'S OFFICE, BUT AT THE TIME,  VOLUSIA COUNTY WAS NOT HIRING AT  THAT TIME. FOUR OPENINGS WENT DOWN  TO I BELIEVE ONE THAT  YEAR I CAME UP AND  WENT TO WORK FOR ANOTHER DEPARTMENT  TO WAIT FOR AN OPPORTUNITY HERE  AT THE SHERIFF'S OFFICE. THE  FIRST INDIVIDUAL I MET WAS LIEUTENANT  BEN JOHNSON WHO WAS  ON THE BOARD  WITH THE LIEUTENANT  AND LEONARD DAVIS. WITH ALL THAT  BEING SAID, IT'S BEEN A SHORT 28  YEARS HERE. IT REALLY HAS. ANYBODY  THAT GETS UP SENIOR AND IN A POSITION  AND THEY HAVE HAD AN  OPPORTUNITY TO WORK IN A PLACE  FOR THAT PERIOD OF TIME,  IT DOES GO BY FAST. THE ONE THING  I DO KNOW, THAT ALL OF THE AREAS  I WORKED WITH THE SHERIFF'S OFFICE,  IT'S BEEN ONE  OF THE  MOST CONSISTENT FIGURES HERE IN  VOLUSIA COUNTY, I COULD GO ON AND  ON AND I'M  NOT GOING TO. THE HARDEST THING  ABOUT LEAVING IS THE FRIENDS THAT  YOU MET AND WORKED WITH ALL  OF THOSE YEARS THROUGHOUT THE PERIOD  THAT HAS BECOME YOUR FAMILY. WHEN  YOU GET TO THAT POINT IN TIME, YOU  WILL UNDERSTAND AND REALIZE WHAT  I'M SAYING. I DON'T PLAN  ON LEAVING THE AREA. I'D LIKE TO  REMAIN AND I'M GOING TO REMAIN A  VOLUNTEER RESERVE SO THAT THE CERTIFICATIONS  I RECEIVED OVER THE  YEARS I'M GOING TO BE ABLE TO IMPART  IN THAT AND I DO UNDERSTAND  AND REALIZE RESOURCE MANAGEMENTS.  THERE ARE A LOT OF  GOOD DEPUTIES, A LOT OF GOOD PEOPLE  IN THE SHERIFF'S OFFICE. THEY DON'T  NEED  TO GO UNNOTICED. THEY NEED TO  BE RECOGNIZED. WE NEED TO SET TIME  ASIDE FOR THAT. THANK YOU FOR THE  OPPORTUNITY TO BE PART OF VOLUSIA  COUNTY FOR THE LAST 28 YEARS.  

 DON'T GO  ANYWHERE.  

THANK YOU. THAT'S QUITE  AN  IMPRESSIVE CAREER HISTORY  AND WE'RE VERY HAPPY  YOU LANDED HERE. I'M FROM  FLORIDA TOO. I'M HAPPY TO HAVE LANDED  IN VOLUSIA COUNTY AND GLAD YOU WERE  HERE TOO. I WANT TO THANK YOU FOR  YOUR WORK WITH THE 100 DEPUTIES  PROGRAM. THAT IS A PROGRAM  THAT IS IMPORTANT WHEN WE REACH  OUT AND THOSE KIDS WILL NEVER FORGET  THAT PERSONAL TOUCH FROM OFFICERS  LIKE YOU THANK YOU FOR THAT. GOOD  LUCK ON YOUR  RETIREMENT. ENJOY IT, YOU'RE YOUNG  ENOUGH TO STILL HAVE A TIME TO ENJOY  IT AND WE THANK YOU FOR YOUR  SERVICE VERY MUCH.  

THANK YOU.  

GOOD MORNING AND THANK YOU. THANK  YOU FOR YOUR SERVICE AN ALL THAT  YOU HAVE DONE FOR THE COMMUNITY,  NOT JUST OUR COMMUNITY BUT NATIONWIDE.  THE TWO THINGS THAT I TOOK NOTICE  OF, FIRST OF ALL, I WROTE  DOWN YOU APPEAR TO BE THE GO-TO  GUY AND SHERIFF  JOHNSON REFERRED TO, HOPEFULLY YOU  WOULD STAY AS A VOLUNTEER SOME HOW  AND MENTOR WITH EVERYTHING YOU HAVE  DONE. THE TWO THINGS  THAT I HEARD, I  LISTENED VERY INTENTLY,  ESPECIALLY WHEN I HEAR  SUCH A RESUME, YOU'RE NOT JUST A  LEADER, BUT YOU'RE A STRONG LEADER.  REFERRING TO THE OAK HILL SITUATION  THAT I UNDERSTAND AND A LOT OF THOSE  ISSUES, YOU BRING WHAT WE NEED TO  YOU BRING AND THAT'S A BALANCE  OF POWER. THERE'S A GAP, WHEN THERE'S  A SITUATION THAT REQUIRES YOUR PRESENCE.  THE BEST THING YOU CAN DO  IS BALANCE A SENSITIVE  SITUATION AND IT'S ORIGINALS YOU  DO THAT. THANK YOU FOR YOUR SERVICE  AND LOOKING FORWARD TO YOU  MENTORING AND  VOLUNTEERING AND INDEED, WE SHOULD  RECOGNIZE ALL OF  OUR DEPUTIES  BUT THANK YOU.  

I WAS CURIOUS ABOUT ONE PART,  YOU SAVED SOME PEOPLE IN  THE OCEAN, RECENTLY?  

I WAS JUNE 7th, A FRIEND OF MINE,  WITH THE FIRE DEPARTMENT, SOMEONE  YELLING FOR HELP. ONE OF THEM WAS  A CHILD OF A WOMAN AND ANOTHER RELATIVE  AND THEY WERE  OUT UNDER TOW. A FRIEND  AND I JUST SWAM OUT AND SWAM  BACK TO SHORE.  

I'VE BEEN IN THAT SITUATION,  IT'S INTERESTING WHEN YOU GET OUT  THERE, IT'S HARD, IT'S  AN INTERESTING SETTING TO  BE IN THERE. I CAN IMAGINE SWIMMING  BY YOURSELF AND HARD TO DO IF NOT  TRAINED TO BE A LIFEGUARD. GOOD  WORK. IF YOU WERE NOT THERE,  I'M SURE IT WOULDN'T HAVE BEEN GOOD  FOR THEM THANK YOU FOR YOUR SHERIFF,  WE APPRECIATE IT.  

CONGRATULATIONS TO YOU, I WOULD  LIKE TO TELL YOU THAT  THERE IS NO GREATER SERVICE  THAN PUBLIC SERVICE. WE APPLAUD  YOU AND WE THANK YOU FOR WHAT YOU  HAVE DONE FOR THE PEOPLE OF VOLUSIA  COUNTY AND  THE STATE OF FLORIDA FROM SAVING  LIVES TO BEING A COMMON FORCE IN  THE MIDDLE OF A STORM.  WE THANK YOU, THERE'S NOTHING LIKE  BEING A GREAT PUBLIC SERVANT AND  YOU  ARE  AND ENJOY YOUR  RETIREMENT.  

THANK YOU, MA'AM.  

I TOO WANT TO SAY THANK  YOU AND I KNOW MANY YEARS AGO, I  HAD A FRIEND OF MINE WHO WAS  A SHERIFF WHERE I CAME FROM, AND  HE WAS THE PHOTOGRAPHER,  I SAW SOME OF THE  REALLY SAD THINGS THAT YOU HAVE  TO DO IN YOUR JOB. I KNOW THERE'S  A LOT OF HAPPY STUFF YOU DO, BUT  TO COME OUT AND STILL BE SMILING  AND STILL WANTING TO DO IT  REALLY SAYS SOMETHING ABOUT THE  SHERIFF'S DEPARTMENT HERE IN VOLUSIA  COUNTY ANGRY THANK  YOU  -- VOLUSIA COUNTY AND THANK  YOU FOR YOUR SERVICE. I SEE BEN,  I THINK HE'S THINKING, REALLY? DO  YOU WANT TO GO? THANK YOU AGAIN.  

THANK  YOU  VERY MUCH.  

I'M SORRY I CAME IN  LATE AND  MISSED  YOUR BIOGRAPHY. AGAIN, ANYBODY WHO  CAN PUT UP WITH BEN JOHNSON IS A  HERO OF MINE. IF YOU CAN HAVE BEN  STAND UP HERE AND SAY NICE THINGS  ABOUT YOU, THAT'S EVEN OVER  AND ABOVE THAT. IF BEN VALUE  YOUR SERVICE, WE ALL VALUE YOUR  SERVICE WE KNOW THE CONTRIBUTIONS  YOU MUST HAVE MADE. I'M SORRY WE  NEVER GOT TO WORK TOGETHER, BUT  YOU MUST HAVE BEEN SOMETHING  SPECIAL THANK YOU.  

CONGRATULATIONS ON YOUR  RETIREMENT, SIR. I KNOW IT TAKES  TIME TO GET USED TO, BUT  I'M GLAD YOU'RE STILL GOING TO BE  WORKING AS A RESERVIST BECAUSE YOU  GET TO BRING FORTH YOUR KNOWLEDGE  TO THE YOUNGER TROOPS COMING UP  THE RANKS. AND BELIEVE ME, IT  HELPS, WHEN YOU'RE A YOUNG TROOP  GOING THROUGH THE MOTION AND GET  THAT EXPERIENCE AND THAT COMES DOWN  TO YOU AND SAYING HEY, INSTEAD  OF DOING IT THIS WAY, THIS WORKS  BETTER, WE APPRECIATE THAT. WE  LOOK FORWARD TO SEEING YOU AROUND  THE BLOCK STILL. WITH ALL THAT,  THANK YOU VERY MUCH AND WE'LL TAKE  A SHORT RECESS.  

OH, WAIT, MR. JOHNSON  

OKAY WE'RE GOING TO TAKE A PHOTO  SHOOT AND A SHORT RECESS.  PERJURY YOU COULD PLEASE TURN YOUR  CELL PHONES TO SILENT SO WE DON'T  HAVE ANY INTERRUPTIONS THE ASSIGNMENT  OF CONTRACT FROM SHORES INVESTMENTS  LLC FOR THE PURCHASE  OF PROPERTY AT 3621  SOUTH ATLANTIC AVENUE,  DAYTONA BEACH SHORES. HE'S  IN  THE OTHER ROOM. ANYONE ELSE  THAT WOULD LIKE TO DISCUSS THIS?  

THIS IS THE SECOND PIECE OF PROPERTY  THAT HAS BEEN  OFFERED D ED TO THE  COUNTY TO PURCHASE. IT WAS TURNED  INTO A SMALL PARK A NUMBER  OF YEARS AGO. IT HAS A RESTROOM,  A DECK AND  A WALKOVER. THE PROPERTY I APPROACHED  THROUGH A  REALTOR OFFERING A LITTLE LESS TO  THIS TO THE PROPERTY OWNER I WAS  OUTBID BY A DEVELOPER  IN THE AREA, SHORES  INVESTMENT. THEY ARE WILLING TO  ASSIGN A CONTRACT TO US THE OWNER  NEEDS TO OPERATE THE HOTEL THROUGH  THE TIME PERIOD. THEY  HAVE CONTRACTS  THEY NEED, THEY HAVE OBLIGATIONS  AND THEY WILL MAINTAIN INSURANCE  WE WILL CLOSE  RELATIVELY QUICKLY THEY WILL OPERATE  THE HOTEL THROUGH FEBRUARY AT WHICH  POINT WE CAN MOVE FORWARD TO DEVELOP.  THE PRICE IS A LITTLE MORE  PER SQUARE FOOT, BUT AGAIN, IT'S  AN OPERATING HOTEL, THE OWNER  WANTS TO RETIRE AND DOES WANT TO  SELL IT. HE STILL HAS A REVENUE  SOURCE FROM IT. WE  LAD  -- WE HAD TO TAKE  THAT INTO ACCOUNT IT'S IN THE RIVER  BY THE SEA AREA,  DAYTONA BEACH SHORES, NEAR  AN AREA  IDENTIFIED EARLIER  AS NEEDING PARKING  FOR  THE WALKABLE COMMUNITY. WE  HAD NOT LOOKED AT THAT PROPERTY,  BUT I BELIEVE IT'S ONE WE  RECOMMEND  YOU PURCHASE  

MR. CHAIR, THIS IS PART OF THE  INITIATIVE THAT THE COUNCIL LAUNCH  AND SHE SAID I BELIEVE IT'S A GOOD  VALUE WE ARE LOOKING FOR GOOD VALUES  I BELIEVE IT'S IN  THE RIGHT PLACE  STRATEGICALLY I SEE  US   PURSUING ADDITIONAL PROPERTIES WE'LL  BRING THEM FORWARD AS  TIME PERMITS. WITH THAT, I THINK  THIS IS ANOTHER GOOD PURCHASE  AND TAKES US IN  THE RIGHT  DIRECTION.  

THANK YOU.  

AS STATED, THIS AREA IS CRITICAL  CONCERN. A COUPLE WEEKSING A, I  MADE SURE TO POINT OUT THE QUESTION  FOR DOUG DANIELS, I SAID DOES THIS  MAKE SENSE IN YOUR DISTRICT? I SET  THAT UP FOR THIS WEEK BECAUSE  I CAN TELL YOU  THIS AREA, MY VIEW ON THE PURCHASING  OF THESE LOTS,  I WOULD PREFER THEM TO BE NONDRIVING  AREAS  

THERE'S  VERY LITTLE DRIVING FROM SOUTH ALL  THE WAY TO THE  INLET AND IT'S CREATED A DIFFICULT  TIME WHEN THE BEACH IS PACKED. EVEN  THOUGH IT'S A DRIVING AREA, IT'S  CLOSE TO THE NON-DRIVING AREA. THAT'S  WHY IT'S  SO POPULAR. THAT'S WHY THAT  BLACK BEARD'S RESTAURANT, IT'S SO  POPULAR BECAUSE IT'S A NON-DRIVING  AREA. SO MUCH OF PORT  ORANGE GOES THERE. I LIVE FOUR BLOCKS  AWAY I DRIVE THAT AREA AND  WALK THAT AREA ACROSS THE STREET,  EVEN THOUGH  IT'S ON A-1-A, THERE'S SOME  OPPORTUNITIES FOR WEST BUT THIS  ONE MAKES SENSE BEING ATTACHED  TO THE BATHROOM. IT'S  A PERFECT LOCATION, HEAVILY UTILIZED.  BECAUSE OF THAT PARK, IT IS DEFINITELY  WORTH IT. IT'S A LITTLE MORE THAN  I WOULD LIKE TO SPEND, BEING THAT  IT'S NEXT TO THE BATHROOM AND THE  SAVINGS WE'LL FIND BECAUSE OF THAT,  IT PUT IT  UP IN A VERY GOOD VALUE WE'LL  PUT A MOTION TO  APPROVE  THE PURCHASE  

SECOND.  

MR. DANIELS, YOU  HAVE THE FLOOR.  

I DON'T REALLY HAVE  ANYTHING TO ADD TO WHAT HE SAID  I WOULD BE READY TO VOTE UNLESS  SOMEONE ELSE  HAS A COMMENT.  

ALL RIGHT.  MS.  DENYS, YOU HAVE THE FLOOR.  

LET'S TALK ABOUT PRICE OF THE  PROPERTY AND WHAT IT IS VALUED AT  AND THE PURCHASE PRICE.  I'M NOT DISAGREEING THAT IT'S NECESSARY,  HOWEVER, IN THIS  DEBATE GOING FORWARD, YOU KNOW WHAT  MR. WAGNER SAID, WE HAVE CREATED  A DIFFICULT SITUATION BY TAKING  CARS OFF OF THE BEACH. THE VERY  THING THAT WE CREATED BY  TAKING CARS OFF OF THE BEACH, NOW  WE HAVE TO COME BACK AND  CURE  WITH A REMEDY AND I UNDERSTAND THAT,  IT'S OBVIOUS THAT'S WHERE WE'RE  GOING, HOWEVER, I'M CONCERNED ABOUT  THE PRICE AND THE VALUE, WHAT IS  THIS  VALUED AT CURRENTLY?  

THE VACANT  PROPERTIES ARE SELLING AT $45  PER SQUARE FOOT. IF IT  HAD BEEN VACANT, WOULD BE ABOUT  $51 PER SQUARE FOOT HOWEVER, IT'S  AN OPERATING HOTEL  DEPENDING ON THE  SIZE, THEY'RE SELLING  FROM $35,000 A ROOM. IN  THIS INSTANCE, SINCE WE'RE NOT BUYING  IT AS AN OPERATING HOTEL, WE'RE  NOT CONCERNED ABOUT THE REVENUE,  THE RATE PER ROOM IT'S A LITTLE  DIFFICULT FOR US TO VALUE  IT. WE'RE  TRACKING IT. IT'S RIGHT ON THE MONEY  FOR A BE OPERATING  HOTEL. HOWEVER, IT IS ABOUT $6  PER SQUARE FOOT MORE IF IT WAS JUST  VACANT PROPERTY. AND THE REASON  WE BELIEVE THAT IT WAS OF GREATER  VALUE WAS BECAUSE THE BATHROOM  IS ALREADY EXISTING, THE WALKOVER  IS  ALREADY THERE. SO THOSE TWO COSTS  WOULD NOT HAVE TO BE INCURRED FOR  DEVELOPMENT OF THE LAND.  

I UNDERSTAND THAT.  HOWEVER, IF IT WAS VACANT LAND,  WE WOULDN'T HAVE THE EXTRA  COST OF DEMOLITION IN  BRINGS THIS UP TO PAR  AS  A PARKING AREA. I'M GOING TO SUPPORT  THIS BECAUSE IT'S WHERE WE'RE GOING.  FOR THE RECORD, THIS  IS WHAT WE DO WHEN WE  TAKE CARS OFF OF THE BEACH AND PART  OF THE CURE IS  THIS. THAT'S  IT. THANK  YOU  

THANK YOU.  

ONE OF OUR EMPLOYEES  ASKED ABOUT MEMORABILIA.  

I'M DEALING WITH THAT PRIVATELY.  

I WANTED TO MAKE SURE WE'RE NOT  FORGETTING ABOUT THAT REQUEST AND  HOW TO FACILITATE THAT FOR HER.  THE OTHER THING IS, IS THERE  ROOM ON THIS SITE, I DON'T  KNOW HOW CLOSELY WE LAID IT OUT,  BUT I THINK IT WOULD BE APPROPRIATE  TO LOOK AS THESE AS A SERIES  OF BEACH-RUN PARKS ALONG THE WATERFRONT  AND THE BEACH, NOT JUST PARKING  LOTS AND THIS ONE PARTICULARLY  HAS AMENITIES IN PLACE. IS THERE  A WAY TO ADD SOME  PLAYGROUND EQUIPMENT, A SWING SET  OR SOMETHING THAT WOULD MAKE IT  MORE FAMILY-FRIENDLY?  

HERE'S WHAT I SUGGEST. THIS PROPERTY  IS GOING TO GET PRETTY EXPENSIVE.  THE FOCUS IS TO PROVIDE AMPLE OPPORTUNITIES  TO GET PEOPLE OFF OF THE BEACH,  CARS OFF OF THE BEACH. THE OTHER  THING WE'RE DOING HERE, WE'RE ALSO  ADDING AN AMENITY WHICH IS A PLACE  TO PARK WHEN THE TIDE IS HIGH WHICH  IS A  LOT OF THE TIME. WE'RE  MAKING AN AGGRESSIVE ATTEMPT IN  ALL OF THE ONES  THAT WE BUY TO MAKE  THEM  FULLY HANDICAP ACCESSIBLE. THEY  MAY MAKE SENSE WHERE THEY  HAVE  THESE PARKING FACILITIES. THAT WILL  BE WITH THE RAMPS WE BUILT. I LIKE  THE IDEA OF TRYING TO SEE WHETHER  WE CAN MAKE IT LOOK GOOD BUT I THINK  WE HAVE TO WATCH THE BALANCE  BETWEEN HOW IMPORTANT TO GET CARS  OFF OF THE SAND. WHAT WE'LL LOOK  AT, WE'LL LOOK AT CAN  WE DO THAT? IT DEPENDS ON THE CONFIGURATION  OF THE LAND. IF WE CAN FIT  IT IN, BASED ON HOW MANY SPACES,  WE'LL COME BACK  WITH  A RECOMMENDATION. ONE THING  WE HAVEN'T TALKED  ABOUT IN THIS CASE, THIS  PROPERTY WE FIGURE WILL TAKE  FROM 950 TO $1 MILLION TO DEVELOP  IT THE WAY WE WANT  IN THE FUTURE.  AS WE ACQUIRE THIS AND FIGURE OUT  WHERE WE'RE AT, WE'RE GOING  TO COME BACK AND YOU GET TO  SEE THE DETAILS AND WHERE THE  LANDSCAPING GOES IN, AND HOW MANY  SPACES. WE'LL TAKE INTO CONSIDERATION  WHAT YOU SAID AND THE BOTTOM  LINE IS, EACH APPROPRIATE MIGHT  BE DIFFERENT AND MIGHT BE ABLE TO  CONFIGURE IT DIFFERENTLY  THIS IS UNIQUE BECAUSE IT'S A GREAT  LOCATION. THAT REALLY SEALS THE  DEAL FOR  ME. I THINK THAT  TO MS. DENYS'  CONCERN ABOUT PRICE, IT'S AN OPPORTUNITY  FOR  A REDEVELOPMENT PROJECT AND RAISE  THE TAX SPACES AROUND ON COMMERCIAL  I THINK IT'S  A  GOOD DEAL I'LL SUPPORT IT.  I WOULD LIKE TO MAKE SURE  WHEN WE DESIGN  THESE, WE DESIGN THEM AS  FAMILY-FRIENDLY AS POSSIBLE.  

THANK YOU.  

I WANT TO ADD SOMETHING TO  THE COMMENT. IT'S A PRUDENT COMMENT.  HOW ARE WE SPENDING OUR MONEY?  THE ONE THING I  FEEL COMFORTABLE ABOUT, WHAT SHE'S  LOOKING AT IS WHAT THE PROPERTY  IS WORTH AND WHAT WE OUGHT TO  OFFER, I FEEL COMFORTABLE THAT ANYTHING  WE BRING TO YOU WILL BE WORTH MORE  TOMORROW THAN IF WE PAY FOR IT.  EVERY PIECE OF PROPERTY THAT WE  BRING IS GOING TO GO UP IN PRICE.  RIGHT NOW, WE'RE TRYING TO MAKE  SURE THAT  WE CATCH THE WAVE AND NOT GET ROLLED  OVER BY IT. THE ONLY WAY TO  HAVE THE REVERSE OF THAT HAPPEN  IS IF WE THINK  WE  OVERPAID  FOR SOMETHING.  THE ASSET FOR THE PUBLIC WILL CONTINUE  TO INCREASE IN VALUE. THAT'S ONE  GOOD THING. THIS INVESTMENT  WILL PAY DIVIDENDS FOR PEOPLE IN  THE FUTURE. I DON'T THINK IT CAN  BE HELPED ANY TIME YOU BUY SOMETHING  THAT YOU KNOW THE NEXT DAY WE  WOULD HAVE PAID MORE OR 20 YEARS  FROM NOW, YOU CAN'T TOUCH IT, THAT'S  WHAT IS  GOING TO HAPPEN. WE'LL OWN IT  ALONG THE OCEAN, THEY WILL LOOK  BACK AND THINK THEY NEVER COULD  HAVE AFFORDED IT IF WE DIDN'T DO  IT NOW. IT WILL BE SOMETHING THAT  WILL BE WORTH MORE TO  US  THE  NEXT DAY.  I THINK IT'S GOOD WE DO THINGS LIKE  THAT. THANK YOU FOR THE STAFF, I  APPRECIATE  IT.  

NO PROBLEM.  

MS. DENYS.  

THANK YOU. AND THIS IS IMPORTANT  TO EVEN WITH THE HIGH TIDE  ISSUE, EVEN WITH COMPLETE ACCESS  AND DRIVING, THE WAY THE HIGH TIDE  IS, THERE'S NO ACCESS THERE.  IT  CREATES ACCESS. OUR SENIOR POPULATION,  SOMETHING WE USED  TO DO OR HAD MORE AVAILABILITY,  I TALKED TO MR. SWAN SON ABOUT  THIS ON TUESDAY.  ARE THE HANDICAPPED ACCESSIBLE BEACH  CHAIRS I CAN TELL YOU THERE IS A  NEED FOR THAT. IT USED TO  BE POPULAR IN NEW SMYRNA BEACH.  WHEN MY FATHER LIVED WITH ME. WE  USE THAT HAD ALL THE TIME. TAKE  HIM TO THE BEACH, PUSH HIM  TO THE BREAKERS FOR LUNCH. IT ALLOWED  ACCESS TO SENIORS AND  THE HANDICAPPED CHILDREN. IT REALLY  OPENS UP ACCESS TO ANOTHER SEGMENT  OF THE POPULATION. I  HAD A CONVERSATION WITH MR. SWAN  SON SON ABOUT THAT. THEY'RE ABOUT  A THOUSAND DOLLARS PER CHAIR.  

THE ROTARY HELPS ON THAT. WE  HAD GOOD LUCK WITH WORKING WITH  THEM AND HERE'S WHAT I WOULD LIKE  TO DO. I WOULD LIKE TO LOOK AT A  POLICY WHERE I THINK THAT, IT  GOES ALONG WITH THE PARKING LOTS  WE'RE BUYING AND THE ONES THAT WE  OWN WE OUGHT TO FOCUS THAT AMENITY  AT THOSE PARKING LOTS BECAUSE I  CAN PUT HANDICAPPED SPACES, SO YOU  KNOW WHEN YOU PULL UP, YOU  HAVE A HANDICAPPED SPACE AND YOU  MAY HAVE SOME EQUIPMENT  AVAILABLE, YOU  CAN TAKE SOMEONE DOWN FROM THE BEACH.  THERE'S A PLACE TO BRING IT BACK.  IN OTHER WORDS, I THINK I  CAN MANAGE, BECAUSE IT'S  REALLY SORT OF AN HONESTY  PROGRAM WHERE PEOPLE USE THE STUFF  AND  PUT  IT BACK. WE WENT TO THE LIFE GUARD  STATION AND CALLED THEM UP AND IT  WORKED VERY WELL  

I THINK  WE  CAN ENHANCE IT. THESE THINGS GO  HAND IN AND AND THERE'S PLACE TO  STORE THESE.  

I GET THE VOLUNTEERING, BUT THE  REPAIR OF THE SALTWATER.  

WE TAKE CARE OF THAT.  

WE NEED TO LOOK  AT A  PROFESSIONAL CONTRACTOR FOR REPLACEMENT  BUT THAT'S A  GREAT AMENITY.  

I'LL BRING YOU SOMETHING  BACK NEXT YEAR.  

THANK YOU.  

MS. CUSACK. THAT WAS MY CONCERN,  MY SUGGESTION ALSO. I WAS THINKING  THAT WE SHOULD DO SOMETHING  AS IT RELATES TO  PROVIDE OPPORTUNITIES FOR PERSONS  WITH DISABILITIES TO GET DOWN  TO THE WATER. I WAS OVER ON THE  BEACH RECENTLY AND THERE WAS A YOUNG  MAN ON THE WHEELCHAIR, AS I WATCHED  THAT, IT WAS VERY DIFFICULT FOR  HIM TO HAVE THE LEAVE THE CHAIR  WITH THE AIDE OF 3 PEOPLE TO GET  HIM DOWN TO THE BEACH SIDE. THAT  WAS MY CONCERN. I WANT TO ASK  ABOUT THAT. IS THAT SOMETHING,  THE PARKING ANTICIPATE AND ALSO  THE ABILITY TO HAVE  THE WHEELCHAIR TYPES SUITABLE FOR  THAT OCEAN SURF. I THINK THAT  SOMETIMES WE BUILD MONSTERS AND  DON'T KNOW WE'RE DOING THAT AS IT  RELATES TO THE FACT THAT WE  HAVE TO  PROVIDE SPACE FOR  OUR BEACH PARKING, WE TOOK THE CARS  NOW WE HAVE TO PLACE THE CARS THIS  WAS GOING TO HAPPEN  EVENTUALLY. BUT THEN NOW WE  HAVE TO PURCHASE PARKING WHERE THEY  WERE  USING  THE CARS BEFORE. AS WE  LOOK AT PLANS  FOR FUTURE REFERENCE, WE NEED TO  STICK TO AND BE MINDFUL OF THE  REMIFICATIONS THAT WE'RE PLACING  FOR  FUTURE GENERATIONS TO COME. I THINK  THAT WE HAVE  COME TO THIS PLACE BASED  ON DECISIONS WE HAVE MADE IN THE  PAST AS IT RELATES TO BEACH DRIVING.  AND SO NOW WE HAVE TO  WORK  TO FIX THAT. WE'RE  TAKING PROPERTY OFF OF  THE TAX  ROLL. IT'S ALSO A DECREASE. FOR  EVERY ACTION, THERE'S A REACTION.  GOING FORTH AS WE  MAKE MAJOR DECISIONS  ABOUT QUAILTY OF LIFE FOR OUR CITIZENS  AND THE PLACE TO MAKE THIS PLACE  BETTER FOR  ALL OF US THAT YOU THINK.  

MR. PATTERSON.  

I JUST  WANT TO THANK MS.  DENYS FOR HER CONCERNS FOR  US SENIORS HERE AND YOUR CONCERNS  

I WASN'T GOING TO NAME NAMES.  

I DO KNOW THAT EVEN THOUGH WE'RE  TAKING PROPERTY  OFF OF THE TAX  ROLL, THE COMMENTS THAT IT'S GOING  TO INCREASE THE PROPERTIES  AROUND THERE. WE MAY BE  TAKING AWAY BUT WE'RE PUTTING BACK  MORE AND CREATING BETTER AND I WAS  GOING TO MOVE THE PREVIOUS QUESTION  BUT I SEE MR. WAGNER HAS  HIS.  

IT'S A GOOD  PR THING. RECENTLY, I JUST WANT  TO SAY HOW  GREAT OF A JOB THEY'RE DOING AT  BEACH PATROL THERE WAS A THING THAT  CAME UP THERE WAS AN EVENT GOING  ON IN FLAGLER,  THEY ONLY HAVE 2 CHAIRS  AND HE MANAGED TO HELP  A TAX-PAYING CITIZEN TO USE THE  CHAIR TO GO TO THE AUTISM EVENT  AND I SAW PICTURES OF HOW  HAPPY THE FAMILY WAS. HE WAS  ABLE  TO  ASSIST THEM THEY'RE DOING A GREAT  JOB TO WORK FOR THE CITIZENS THAT  EMPLOYED THEM. I WANT TO PUT ON  HOW MUCH I APPRECIATE IT AND  IT CHANGED THAT CHILD'S LIFE AND  THE MOTHER'S.  IT CAME AT  A GOOD POINT.  

I GET TO  MAKE A COMMENT I HOPE.  I HAVE ALWAYS BEEN AGAINST PURCHASING  A PROPERTY BY  THE COUNCIL,  IT DOES TAKE PROPERTY OFF OF THE  TAX ROLL AND WE HAVE CREATED  THIS MONSTER BY TAKING CARS AND  PARKING OFF OF THE BEACH, THAT'S  WHAT IT'S REALLY ABOUT IS PARKING  ON THE BEACH, NOT DRIVING. AND REMOVING  THE PARKING FROM THE BEACH DOES  CREATE THIS MONSTER. I DO AGREE  THAT THE PRICE IS A  LITTLE BIT HIGH. WE  TALKED ABOUT DOLLARS PER SQUARE  FOOT HOW BIG IS  THIS PIECE  OF PROPERTY? .62-ACRES  

A LITTLE OVER HALF ACRE.  

RIGHT.  

IT IS A GOOD LOCATION  NEXT TO DOLLY PARK.  IF WE TAKE PROPERTY OFF OF  THE TAX ROLLS, I WOULD LIKE TO MAYBE  IN THE FUTURE, MAYBE LOOK AT SOME  OF THE  PROPERTY  WE OWN.  IN THE FEDERAL GOVERNMENT,  WE'LL HAVE A REAL PROBLEM WITH THE  TAX REVENUES I DON'T WANT TO SEE  THAT MONSTER CREATED IN THE FUTURE  AS WE TRY TO FIX A MONSTER THAT  WE HAVE  CREATED IN THE  PAST. I'M SORRY, I CAN'T SUPPORT  THE PURCHASE OF THE LAND.  

WITH ALL THAT  SAID,  ANY  FURTHER DISCUSSION. IT DOES  PASS 6-1.  

MOVING FORWARD, ITEM  NUMBER 4.  

ITEM NUMBER 4,  THE JURY COMES  TO THE MICROPHONE. WE COOPERATED  WITH EDGE WATER ON PARK WHICH WE  AGREE NEEDS TO BE WIDENED TO  THREE LANES AND CORRECT  MISSION AND PARK. WE COOPERATED  WITH EDGE  WATER TO REDEVELOP THE INTERSECTION  OF  THOSE  TWO ROADS.  

THIS IS REALLY ADDRESSING  THE MISSING LINK  THAT  WE CREATED  WEST PARK AVENUE. IT  IS ALREADY  THREE LANES AND  ADEQUATE FROM US-1  WHICH JUST PASSED  THE RAILROAD  TRACKS AND THEN YOU APPROVED  THAT PARTNERSHIP TO IMPROVE THE  INTERSECTION OF WEST PARK AND  OLD MISSION AND THAT WILL EXTEND  THE THREE LANES  ABOUT 700 FEET  TO THE  EAST. IT'S NARROW LANES.  IT DOESN'T HAVE  PAVED SHOULDERS HAS  NO  TURN  LANES SO THE CITY OF EDGE WATER,  I BELIEVE LAST WEEK OR THE WEEK  BEFORE, THEY TOOK  RESOLUTION, SIMILAR RESOLUTION BEFORE  THEIR CITY  COUNCIL AND PASSED IT AND THAT'S  WHAT IS BEFORE YOU TODAY AS ONE  OF THE ACTIONS OF THIS ITEM IS  A  RESOLUTION , REQUESTING THAT THEY  ASSIST IN THE FUNDING  OF THIS THROUGH STATE OR FEDERAL  MONEY. IT'S ELIGIBLE FOR FEDERAL  FUNDS. IT'S ON THE FEDERAL AIDE  SYSTEM. THE OTHER THING, THIS RESOLUTION  ADDRESSES IS OUR INVESTMENT AS WITH  THE CITY, THAT  $600,000 TO CONSIDER THAT IF A  MATCH IS REQUIRED FOR THE FUNDING  OF  THE MISSING LINK. THE OTHER  ITEM ON THIS, THE FLORIDA DOT  HAS BEEN DOING  A STUDY  OF THE TITUSVILLE  BIKE LOOP, RUNS FROM TITUSVILLE  UP US-1 AND TO CONNECT IT  TO OUR TRAIL PROJECT THAT BEGINS  AT DALE STREET HERE ON WEST PARK  AVENUE. AS PART OF THAT, ONE OF  THE RECOMMENDATIONS AND  IT'S ACTUALLY THE  DEPARTMENT'S  PREFERRED ALTERNATIVE,  US-1 TO REDUCE THE THREE LANES,  TAKE THE THIRD LANE OUT.  THAT TURN LANE, TAKE IT OUT, SO  THEY CAN PUT  BIKE  LANES  ON IT. IT'S AT ODDS, WE'RE TRYING  TO ENCOURAGE THE DEVELOPMENT OF  THE INDUSTRIAL PROPERTIES  AND THAT THIRD LANE, IT'S  NEEDED ON THAT ROAD. THIS IS ALSO  REQUESTING YOU TO GO ON  RECORD OPPOSING THE REDUCTION OF  LANES ON THAT SECTION FROM US-1  TO  THE  RAILROAD  TRACKS  

THANK YOU. INDEED,  THE CITY PASSED THEIR  RESOLUTION. IT  WAS BROUGHT UP LAST WEEK, THERE  WAS DISCUSSION ON  THIS FROM THE ORGANIZATION. AND  THIS IS REALLY A  SAFETY ISSUE TOO. THIS IS ECONOMIC  DEVELOPMENT GROWTH, THIS IS THE  SAFETY ISSUE WE NEED  THAT BITURN LANE THERE HOWEVER,  WHAT'S IMPORTANT TO  NOTE AS LANDOWNERS, THEY  HAVE, THERE'S NO ISSUE  WITH EMINENT DOMAIN AND ACCESS,  BECAUSE ALL OF THE LANDOWNERS ARE  THERE DONATING THE LAND TO MAKE  IT POSSIBLE. IT'S THE BEST OF ALL  WORLDS. WHAT IS CRUCIAL TO  THIS AREA IS THAT INDUSTRIAL COMMERCIAL  PARK DOWN THERE. IT'S LIKE,  WHEN WE DID THE GRAND OPENING AT  PARK AND OLD  MISSION. THE SEMIS, IT WAS  NOT STAGED. THE  SEMIS  WERE UNBELIEVABLE. THE 300,000  THAT THE CITY HAS DONE, MATCHING  WITH THE COUNTY, YOU CAN USE THAT  FOR A MATCH FOR  THE FEDERAL DOLLARS, HAVING NO  DOLLARS TO ACCOMPLISH  THIS IS A HUGE,  HUGE BENEFIT FOR EVERYBODY. I WANT  TO THANK  YOU. I KNOW IT TOOK, STAFF DID  A GREAT JOB, YOUR ENTIRE STAFF AS  DID YOU IN MEETING  WITH  THE  CITY OFFICIALS. SECOND  BY MR. PATTERSON.  

THANK YOU. I'M NEXT ON THE  LIST HERE. EXPLAIN TO  ME  THIS US-1 BIKE, IS IT ANOTHER TRAIL  GOING UP FROM TITUSVILLE? I DON'T  QUITE UNDERSTAND IT.  

IT'S OF COURSE IT'S  IN  THE  PRELIMINARY STAGE.  THEY WANT TO GO UP  THE US-1  CORRIDOR. IT'S IDENTIFIED TO GET  ACTIVITY BECAUSE THERE'S A  LOOP, BECAUSE  OUR  RAIL TRAIL CONNECTS AT  A Y AT 95 WHICH THERE'S A  LEG THAT GOES UP NORTH WHICH IS  PART OF THIS AND GOES UP, CROSSES  442 AND GOES TO THE DALE STREET  AND THEN THERE'S A LEG THAT  GOES DOWN TO BREVARD COUNTY. THE  STUDY  THAT THEY'RE LOOKING AT IS TO THE  EAST TO THE COAST CREATING A BIKE  LOOP UP THE US-1 CORRIDOR AND  CONNECTING IT BACK  TO THE TRAIL. THE CITY IN  LIEU  OF TAKING THAT BIDIRECTIONAL TURN  LANE OFF, THEY SUGGESTED  GETTING THAT CONNECTIVITY ON SIDE  STREETS IT'S TO CREATE A LOOP  EFFECT FOR BICYCLISTS.  

THEY'RE NOT TALKING A NEW, LIKE  OUR RAIL  TO TRAILS, THEY'RE JUST TALKING  ABOUT A BIKE  LANE?  

IT VARIES I BELIEVE THERE'S A  SECTION WHERE THEY'RE USING PAVED  SHOULDERS ON US-1  AND THEN THEY'RE PROPOSING A WIDE  SIDEWALK ON ANOTHER INTERSECTION.  I'M NOT THAT FAMILIAR WITH  WHAT THEY'RE DOING  IN U. S. ONE.  

THERE'S THE HAND OUT FOR THE  PUBLIC MEETING AND IT SHOWS THE  VARIOUS TYPICAL  SECTIONS YOU CAN SEE HERE  ON THE BACK OF THE  MAP THAT YOU HAVE. YOU CAN  SEE THE SECTION ALONG US-1.  THERE'S A SECTION WHERE  THEY  HAVE PAVED SHOULDERS AND A BIKE  TRAIL. IT'S THAT BLOCK  ON  THE  UPPER LEFT. APPARENTLY I'M  IN AND OUT HERE TODAY.  MY OTHER REQUEST WAS REALLY, WHY  NOT CONNECT DIRECTLY TO THE  RAILS TO TRAILS SYSTEM? IS THIS  CITY OF OAK HILL AND  EDGE WATER WORKING WITH TPO TO  GET  THE  BIKE TRAIL GOING? THE STUDIES  HERE, THAT INTERSECTION, THE REASON  WHY WE DID THAT, I THINK IT WAS  A UNANIMOUS VOTE TO GET THE PROJECT  DONE WAS BECAUSE  IT IS TREACHEROUS. BEING ON A BIKE  MYSELF EXCEPT A MOTORIZED ONE, GOING  THROUGH THAT ON MANY DAYS LIKE I  HAVE, AND ALMOST GETTING RUN OVER  BY A SEMITRUCK, EVEN THOUGH  I HAVE LOUD MUFFLERS, THEY  DIDN'T DON'T SEE IT. SAY DANGER  TO NAVIGATION, THIS IS A GOOD THING  I DON'T KNOW WHY THEY'RE FIGHTING  ON THAT ONE. WE'LL  FIND  OUT MORE. IT SAYS  HERE THEY'RE OPPOSING THE  POSITION ON THIS.  

THEY'RE NOT OPPOSING IT  

THE DOT IS OPPOSING IT  IT GOES TO THE  BIKE PATH ISSUE, THE EDGE  WATER LOOP IS  NOT VOLUSIA  COUNTY TP O, THEY ARE THE ONE WHO  IS IMPLEMENTED IT. WE CAME INTO  IT LATE IN THE GAME,  EDGE WATER HAS  IDENTIFIED THEIR CONCERNS, THE TPO  IDENTIFIED CONCERNS ABOUT THE  ALIGNMENTS COMING OUT THE PROJECT  THAT TITUSVILLE AND SPACE COAST  ARE ADVANCING. WE'RE TRYING HARD  TO MAKE  SURE THAT WE MANAGE VOLUSIA COUNTY  ASSETS AND  THE TRAIL SYSTEM AND  VOLUSIA COUNTY'S CONNECTION TO TITUSVILLE  ON THAT EASTERN EDGE IN A  WAY THAT ACCOMMODATES VOLUSIA COUNTY  AND EDGE  WATER  OAK  HILL'S NEEDS. WE SAY, WAIT A MINUTE,  YOU'RE COMING INTO VOLUSIA COUNTY  AND WE NEED TO BE INVOLVED IN THIS.  IN OTHER WORDS, JASON, THEY WERE  PLANNING FOR VOLUSIA COUNTY AND  WE SAID  NO, TIME-OUT.  

MY QUESTIONS ARE ANSWERED.  I SHALL YIELD THE FLOOR.  

I WAS GOING TO GIVE THAT LITTLE  UPDATE, BUT I DO HAVE  ONE QUESTION, JERRY, ON  THE CURRENTLY THE NEXT PHASE AFTER  THE BRIDGE IS DONE GOES TO  ROTARY PARK. IT'S ON PARK  AVENUE,  CORRECT?  

CORRECT.  

I JUST WANTED THAT ON THE RECORD  THAT WE'RE STILL  GOOD TO GET TO ROTARY FARMS  

THAT'S UNDER CONTRACT NOW. THE  TRAIL ITSELF  STOPS AT DALE AVENUE. THEN IT CONNECTS,  WE'RE GOING TO ADD SOME  SIDEWALK AND MISSING SIDEWALK THAT  TAKES YOU ALONG WEST PARK AVENUE  AND WILL  CREATE A CROSSWALK.  THE TRAIL GOING TO BE ON THE  NORTH SIDE?  

YES, TO DALE  STREET. BECAUSE INTERSECTION OF  DALE AND PARK IS BUSY YOU HAVE BIG  TRUCKS AND EVERYTHING THERE, WE  DON'T  WANT  TO  CROSS  PEDESTRIANS THERE. I THINK IT'S  200 OR SO FEET OF MISSING SIDEWALK  AND  WE'LL BUILD THAT  ALONG THE  AVENUE AND IT CROSSES UNTIL IT'S  OPPOSITE AND THEN WHAT WE'RE LOOKING  AT,S THE A THREE-LANE SECTION,  IF YOU REMEMBER DOWN IN NEW SMYRNA  BEACH, WE PUT SOME ISLANDS  IN, WE  PUT RAISED ISLANDSES AND  CREATED A  REFUGE FOR PEDESTRIANS. THAT'S WHAT  WE'RE PROPOSING YOU'RE NOT STANDING,  YOU GO ONE LANE AND THEN YOU HAVE  A BIT OF  PROTECTION  AND  IT'S VISIBLE.  

FROM ROTARY PARK  EAST IS UNDETERMINED?  

THAT IS CORRECT.  

F DOT WAS PROPOSING THAT  FROM THAT POINT  THAT WE REDUCE? IT WOULD HAVE  BEEN FURTHER WEST.  

FROM GAYLE STREET TO THE RAILROAD  TRACK, THEY WERE PROPOSING  USING  PAVED  SHOULDERS TO PUT ON THE ON  ROAD BIKE LANES, KEEP IN MIND, PARK  AFTER IS A COUNTY ROAD. IT'S  NOT AS IF DOT CAN COME IN  AND DO  SOMETHING  YOU DON'T WANT. S THE A PROCESS,  WE'RE TRYING TO DO IT  IN A PROFESSIONAL WAY. AT THE END  OF THE DAY, IT IS A  COUNTY ROAD  

OKAY. ALL RIGHT. JUST WANTED  CLARIFICATION.  THANK YOU.  

I WANTED TO REEMPHASIZE,  WE HAVE LITTLE TO NO MONEY FOR ROADS  AS WE FINISH UP A ROAD PROGRAM  THOSE THINGS THAT ARE CRITICAL AS  TIME GOES FORWARD ARE THE ONLY THINGS  THAT WOULD BE CONSIDERED  IF WE GET MONEY SHE SAID SOMETHING  IMPORTANT, I WANT TO MAKE SURE THEY  UNDERSTAND THIS, THE ONLY ROADS  WE HAVE PROCEEDED ON, I SEE THESE  IN THE  FUTURE, THOSE WHERE RIGHT OF  WAY IS GIVEN US TO. IT WAS  NOT A PRACTICE  IN OHIO THEY GIVE US THE  RIGHT OF WAY. I THINK IN OUR CASE,  IF WE GET  INTO  A SITUATION  WITH A ROAD, THE LAND IS  DONATED AND THERE IS NO  ISSUES ABOUT MONEY  ISSUES AND LEGALLY WE WOULD BE HARD  PRESSED TO PAY FOR THE MONEY TO  BUILD THE ROAD,  BUT TO HAVE TO BUY RIGHT  OF WAY,  WE'RE PAST THAT.  

I THINK PART OF THE MATCH  TO APPLY  

CORRECT.  

AT THE TPO. THE DOLLARS EARMARKED  FOR THIS  PROJECT,  WE FREED  UP.  

THIS HAPPENED BECAUSE THE CITY  WORKED WITH US WE WERE CREATIVE  AND THERE WAS NO ISSUES ABOUT THE  RIGHT OF WAY, THE LAND USED FOR  THE RIGHT OF WAY WOULD BE AVAILABLE  TO  US  FOR FREE.  

ALL THOSE IN FAVOR  OF  A RESOLUTION.  

IDENTIFYING THE NEED FOR WIDENING  AND FUNDING OF WEST PARK  AVENUE IN EDGEWATER, PLEASE SIGNIFY  BY I.  

I.  

ALL  THOSE OPPOSED? IT'SUNANIMOUS.  

YOU WISH TO DISCUSS  THE REINSTATION  OF ELECTED OFFICIALS.  

THANK YOU. I TALKED TO ALL OF  THE COUNCIL MEMBERS ON THIS ISSUE.  I WAS  APPROACH ED BY A NUMBER  OF CITIES AS THEY GO DOWN A PATH  AND ONE OF THE THINGS  THEY ASKED WOULD  WE  CONSIDER RE-ENSTATEMENT? I THOUGHT  WE COULD ACCOMMODATE THAT AND THE  TIME WAS RIGHT AND WE HAVE TWO PEOPLE  HERE, BILLY  FROM SHORES AND HEIDI FROM  DELTONA WHO IS GOING TO PUT  IN A REQUEST. THEIR REQUEST TO ME  WAS TO SEE IF THERE'S A WAY TO REINSTATE  THE TYPE OF MEETINGS WE HAD BEFORE  AND MAKE CHANGE THEM TO MAKE THEM  BETTER AND THEY WANT TO LOOK AT  DOING A CITY'S MEETING AND COULD  WE PROVIDE THEM HELP? ONE  OF THE ISSUE, THEIR TRYING TO  GET  AWAY  FROM COST. I  RECOMMEND, I WOULD LIKE TO CALL  IT A ROUND TABLE  

WHAT I ANTICIPATED BUZZ THAT  OUR CHAIR TOGETHER WITH THE MAYOR,  THEY PARTICIPATE OFFICIALLY OR THEY  COULD APPOINT SOMEONE ON THE COUNCIL  OR ON THEIR CITY COMMISSION  TO REPRESENT THEM, WE WOULD DO THE  FOLLOWING S THE NOT OUR INTENTION  TO RUN THE MEETINGS WHAT  WE WOULD DO, PROVIDE THE SPACE AT  THE AIRPORT FOR THE ROUND TABLE  DISCUSSION AND FREE PARKING AND  WE NOTICE THE MEETINGS, THERE WILL  BE MEETINGS AND KEEP MINUTES SO  THAT IF ANY OTHER OFFICIALS WANT  TO COME, THEY WOULDN'T HAVE TO WORRY  ABOUT IT BEING A SUNSHINE  ISSUE AND ANYONE WHO FELT  LIKE ATTENDING COULD GO TO  THE MEETING AND IT WOULD BE A  DISCUSSION  OF ISSUES.  

COUNCIL MEMBER AS WELL AS THE  PRESIDENT OF THE VOLUSIA COUNTY  LEAGUE OF CITIES I WAS ON THE TEAM  WE WERE TRYING TO  ORGANIZE HOW TO GET EVERYONE TOGETHER.  FINANCE IS THE BOTTOM  LINE WE'RE TRYING TO TAKE THE  EXPENSE AWAY FROM THE CITIES AND  THE COUNTY GOVERNMENT  IN  AN ORGANIZATION. OUR BOTTOM LINE  IS THE MONEY WE WANT EVERYBODY AT  THE TABLE. THAT'S IMPORTANT TO ALL  OF US THAT WE HAVE A RELATIONSHIP  WITH YOU AS THE  MUNICIPALITIES AND YOU HAVE RELATIONSHIP  WITH US. WE HAVE ISSUES COMING DOWN  THE ROAD THAT WE NEED SUPPORT YOU'RE  GOING TO NEED THE SUPPORT OF THE  CITIES AND  WE  CERTAINLY NEED YOU.  I DON'T WANT ANYTHING THAT WOULD  CAUSE US TO BACKUP. IT GOT US  TO LOOKING AT THE GROUND ROOTS AND  THAT IS THE ISSUE I WANT TO PLACE  WE CAN BE TOGETHER. IF WE CAN  DO AN ORGANIZATION OF THE MEETING  OF THE COUNCIL AS WELL AS A MEMBER  OF THAT COUNTY COUNCIL AND THE OTHER  GOVERNMENT AND  THE COUNTY COUNCIL WOULD HELP US  WITH THE ROOM  AT THE AIRPORT, THAT WOULD  BE AWESOME I CANNOT MAKE THAT DECISION  TODAY, I WOULD LIKE TO TAKE THAT  BACK WITH YOUR APPROVAL  TO THE TRANSITION TEAM WHICH  WILL BE MEETING NEXT WEDNESDAY AS  A SOLUTION TO THE PROBLEM, THIS  HUGE EXPENSE WHICH WAS RUNNING 200,000  AND WE CAN SERVE THIS PURPOSE GOING  BACK TO THE OLD WAYS, THE WAY  IT  WAS POSSIBLY  FOR NOTHING. IF I COULD ASK AT THE  SAME TIME THAT THE LEAGUE COULD  HAVE THEIR BOARD MEETINGS THERE,  THAT WOULD BE TERRIFIC.  I AM TRYING TO GET VOLUSIA COUNTY  HOOKED ONE THE FLORIDA LEAGUE  OF CITIES WITH HAVING THEIR  ETHICS TRAINING IF I COULD  POSSIBLY SUGGEST TO THEM THAT MAYBE  WE COULD HAVE IT AT THE AIRPORT,  IT WOULD BE CENTRALLY LOCATED AND  I COULD DO IT FOR THE ENTIRE  COUNTY INSTEAD OF EVERY CITY GOING  TO THE EXPENSE OF THAT TRAINING  THAT WOULD BE ANOTHER OPTION. I  APPRECIATE YOUR CONSIDERATION OF  THIS AND YOUR WILLINGNESS TO BE  A PART OF THIS WITH US I WANT  TO RESTORE THAT RELATIONSHIP THAT  WE HAVE ALWAYS  LAD  HAD AND I  APPRECIATE  YOUR COOPERATION.  

YOU NEED TO IDENTIFY YOUR POSITION.  I'M VICE MAYOR AND VOLUSIA COUNTY  LEAGUE OF CITIES AND I'M HERE  AS BILLY STATED, I WON'T  REITERATE THAT. I'M HERE TO TALK  ABOUT PARTNERSHIPS AND ASK YOU TO  CONSIDER THIS PROPOSAL  BECAUSE  THE TWO  ORGANIZATIONS, FINANCIALLY, YOU'RE  NOT FUNDING, DELTONA'S NOT FUNDING,  IT'S A FINANCIAL FAILURE AT THIS  POINT AND IT'S  NOT SUSTAINABLE. IT MAYBE FOR A  SHORT AMOUNT OF TIME I'M A MEMBER  OF THE TRANSITION TEAM AND HOPEFULLY  WE'LL COME TO SOME RESOLUTION BECAUSE  THE BOTTOM LINE IS THE MONEY IF  WE HAVE THE SUPPORT OF THE COUNTY,  FOR A MEETING PLACE WHICH A BIG,  BIG PORTION OF OUR EXPENSES, IF  THAT CAN BE  REDUCED AND THAT WOULD BE YOUR CONTRIBUTION,  IT WOULD BE  TRULY  AWESOME I'M  ALL ABOUT  PARTNERSHIPS I DON'T WANT TO BE  DIVIDED BETWEEN  CITIES AND  COUNTIES WE ALL NEED ONE ANOTHER  WE NEED TO KNOW WHAT GOING ON WITH  YOU AND YOU NEED TO KNOW OUR CONCERNS  AND WE HAVE A LOT OF ISSUES THAT  HAVE  NO BOUNDARIES YOU  ALL WANT A PARTNERSHIP, NO ONE IS  TRYING TO CONTROL WHO RUNS THIS.  IT IS GOING TO BE COLLABORATIVE  FOR ALL OF US AND WE CAN BRING OUR  ISSUES THERE AND GET SOMETHING DONE  AND HAVE OPEN DISCUSSIONS AND  I  WOULD LIKE TO  COMMEND YOU FOR WORKING WITH US  AND PROVIDING A SOLUTION FOR  A  NEW ORGANIZATION. WHAT'S  BEEN MISSING IS THAT COMMUNICATION  BETWEEN YOUR NEEDS AND THE CITY'S  NEEDS WE UNDERSTAND ONE ANOTHER  NOW, WE UNDERSTAND YOUR POSITION  AND I HOPE THAT  YOU UNDERSTAND OUR POSITION. MY  REQUEST TO YOU IS TO CONSIDER THAT,  CONSIDER US ALL BEING TOGETHER AND  CONSIDER THE PROPOSAL AND I  FORONE LOOK FORWARD TO WORKING WITH  A NEW ORGANIZATION TO BE RESURRECTED  OUT OF THIS. THANK  YOU.  

 THANK YOU.  

HEIDI AND I HAD A VERY  LENGTHY CONVERSATION ABOUT A  WEEK  AGO ABOUT THIS. I DO AGREE  WITH THE ASSESSMENT  THAT THEY HAVE. I WILL BE IN TOTAL  SUPPORT OF THIS PARTICULAR PROJECT  AND THE WAYS THE  GOING AS PROPOSED BY THE MANAGER  I WANT TO  ADD A STATEMENT. BECAUSE MR. DANIELS  HAS BEEN KEY ON THIS AND HELPFUL  AND SUPPORTIVE, IF WE GO WITH THIS  POSITION, I WOULD LIKE TO KNOW IF  YOU WOULD LIKE TO CARRY  ON AS OUR REPRESENTATIVE  FOR THIS NEW ORGANIZATION. WITH  THAT, MS. DENYS, YOU HAVE THE FLOOR.  

THANK YOU. WHAT I FIND INTERESTING  IS THE TWO ELECTED OFFICIALS WHO  HAVE SPOKEN TO US, ONE FROM  THE EAST AND ONE FROM THE WEST  AND WE'RE TALKING ABOUT  COLLABORATIVE PARTNERSHIP. THAT  SPEAKS  VOLUMES TO US. I THINK IT'S A NEW  DAY. I THINK IT'S VERY POSITIVE.  SOMETIMES A NEW  ORGANIZATION, I'M PLEASED TO SEE  EVERYBODY WANTING TO WORK IN A NEW  VENTURE. AS AN EXAMPLE, WE DO WORK  WELL WITH THE CITIES, IT'S EVIDENCE  BY THE CITY OF EDGE  WATER SUPPORTING THEM, THEIR RESOLUTION  IN THEIR CITY CHAMBERS AND HERE  THE COUNTY SUPPORTING  THEM MORE. THE RELATIONSHIPS EXIST.  THERE'S BEEN A VACUUM,  AND  WE KNOW THAT. I'LL TELL YOU THE  MAIN REASON IT WILL BE EVIDENCE  TODAY AND WHY IT NEEDS TO OCCUR,  IF YOU WANT TO TAKE IT BACK TO  YOUR TRANSITION TEAM BECAUSE IT'S  PUBLIC RECORD, FOR AN ORGANIZATION  THAT WANTS COLLABORATION FROM THE  COUNTY ON SUCH AN IMPORTANT  ISSUE SUCH AS HOMELESSNESS, TO SCHEDULE  A MEETING AT 4:00 IN  DELAND WITH THE CITIES  KNOWING COUNTY COUNCIL IS SESSION  AT 4:00,  ON THE SAME DAY DOES  NOT  SPEAK OF COLLABORATION. THAT HAS  BEEN NOTED AND AS FAR AS  I AM CONCERNED IS THE  NUMBER ONE REASON WHY THERE NEEDS  TO BE A SHIFT IN YOU  WE DO THINGS WE WANT TO DO IT.  WE CAN'T  BE AT THERE IF THEY'RE  

WHAT WE'RE LOOKING FOR IS AN  ORGANIZATION WHERE WE GET TOGETHER  AND TALK ABOUT COMMON CONCERN TO  EACH OTHER WITHOUT BARRIERS  AND HAVE A VERY OPEN  DIALOGUE BETWEEN COUNTY AND THE  CITIES  AND  AMONG  THE CITIES. THAT WOULD BE HELPFUL  IN PUSHING  THIN -- THINGS ALONG. IT'S  NOT A COUNTY-DRIVEN DEAL.  THE ORGANIZATION WILL MEET AND SELECT  ITS OWN AGENDA. I WOULD HOPE THAT  WHAT WE WOULD DO IS GO AROUND THE  ROOM AND ANYBODY WHO HAS AN ISSUE  WOULD BE ABLE TO THROW IT OUT ON  THE TABLE AND WHAT  WE WOULD DO, RATHER THAN MEET AND  WAIT 30-DAYS AND MEET AGAIN, WE  WOULD HAVE  ASSIGNMENTS FOR PEOPLE. IF THERE'S  A PROBLEM TO BE  SOLVED, YOU MEET AND GET YOUR STAFFS  TOGETHER AND TRY TO WORK OUT A RESOLUTION  AND TELL US WHAT YOU DID IN THE  NEXT MEETING. THAT'S THE  ONLY  -- WAY  WE'LL  GET  ANYTHING  DONE. MOVE THAT WE PROVIDE THE  SPACE  FOR FREE  AND  WE TAKE THE MINUTES FOR  THE MEETING AND DO THE MEETING NOTICES.  AND THAT ALSO THAT THE CITIES CAN  USE THE AIRPORT FOR  FREE  ALSO INCLUDING PARKING.  

APPROVAL OF THE MONTHLY MEETING  FOR THE ELECTED OFFICIALS  AND GIVING CITIES USAGE OF THE MEETING  ROOMS WITH FREE PARKING.  

AND THAT DOES  INCLUDE THE MEALS.  

I CAN DO IT FOR THE  ROUND TABLE. THE LEAGUE OF CITIES  DO THEIR OWN  

OKAY.  

AND THAT IS THE MOTION.  

THAT IS THE  MOTION.  

AND SECOND  BY MS. CUSACK.  

NO FURTHER DISCUSSION.  

YOU HAVE THE FLOOR. MY  QUESTION IS SPECIFICALLY TO THE  ROLE THAT WE'RE BEING ASKED  TO PLAY FROM A STAND PER  SPEC  PERSPECTIVE. CAN YOU CAN TALK ABOUT  THAT SO THERE'S NO MISUNDERSTANDING  OF WHAT ROLE THAT INCLUDES. I DID  NOT UNDERSTAND IT TO BE A STAFFED  ROLE  

IT'S NOT A STAFFED ROLE WHAT  WE SAID IS BECAUSE WE  WANT TO MAKE SURE IT'S  UNDER THE SUNSHINE, AND BECAUSE  WE ARE STRUCTURING IT  SUCH THAT ELECTED OFFICIALS CAN  APPOINT SOMEONE AND  CAN  ALSO  SHOW UP. IF ANY OF THE OFFICIALS  COME OR IF THE  CITIES AND TWO OF THEIR PEOPLE COMBING  THEY WOULD HAVE NOBODY ARGUING THAT  WE HAVEN'T NOTICED IT OR TAKEN MINUTES  

THAT'S ALL WE WOULD DO. WE  WOULD DO IT  AS A COURTESY.  

WHO WOULD BE THE KEEPER  OF THE MINUTES?  

I WOULD PLAN TO KEEPING THEM  AND DISTRIBUTING THEM TO ALL OF  THE CITIES  

HERE'S MY CONCERN, WE'RE THE  KEEPER OF THE MINUTES, OUR  STAFF BECOMES PULLED INTO  REQUESTS  FROM CITIES NOT THAT I DON'T WANT  TO WORK WITH THE CITY,  IF SOMEONE HAS A QUESTION IN THE  MINUTES, THEY NEED TO PLACE TO  GO TO WITHIN  THEIR OWN ORGANIZATION.  WE DO NOT  WANT IT TO LOOK LIKE WE'RE RUNNING  THIS.  

THAT'S RIGHT.  

IF WE GIVE THEM THE COPY  OF THE MINUTES, CAN THEY  HANDLE IT?  

IF THEY KNOW THAT --  

I WOULD LIKE FOR THE ELECTED  OFFICIALS IF THEY NEED A COPY, THEY  GO TO THEIR CITY TO GET A COPY  OR PUT UP ON THE  INTERNET, THEN THEY CAN BE DIRECTED  THERE. I'M GOING A LITTLE BIT UNEASY  ABOUT WHAT I'M SEEING IS A DIFFERENT  LEVEL OF STAFFING  I WANT CLARIFICATION.  

WE'LL PUT THEM ON THE INTERNET  AND MAKE SURE  THEY GET  A COPY, THEY GO TO THEIR OWN CITY  OR GO  TO  THE INTERNET. A COUPLE MAY SAY I  WANT TO SIT IN AND TOSS MY TWO CENTS  IN. I WANT TO MAKE SURE THERE'S  NEVER AN ISSUE OF NOTICING THE  MEETING OR KEEPING RECORDS. BECAUSE  THE CITIES  HAVE THE SAME OPPORTUNITIES  AND THERE'S 16 OF THEM, IT'S EASY  THAT TWO CAN COME FROM  THE CITY  

WE'RE ONLY TALKING ABOUT THE  ROUND TABLE.  

THAT'S IT.  

NOT KEEPING MINUTES FOR THE LEAGUE.  

NOT AT ALL.  THE LEAGUE  OF CITIES MEETING, WE'RE NOT INVOLVED?  NOR ARE WE PROVIDING MEALS  

SPACE AND  PARKING,  THAT'S IT.  

YOU'RE APPRECIATED FROM YOUR  PUBLIC SERVICE AND I THANK YOU FOR  THAT AND I SUPPORT  IT. THANK  YOU.  

THANK YOU FOR CONTINUING WANTING  TO COLLABORATE AND MAKE SURE WE  ARE ALL PARTNERS  THANK YOU FOR WORKING TO MAKE THIS  HAPPEN. APPRECIATE IT. AND I THINK  THIS IS THE RIGHT DIRECTION AND  WE NEED TO UNDERSTAND THAT WE'RE  IN THIS TOGETHER.  WE MAY HAVE GOTTEN HERE ON DIFFERENT  SHIPS, WE'RE ALL IN THE SAME SHIP  TOGETHER NOW I WANT US TO  BE GOOD PARTNERS. IT'S AN EXCELLENT  IDEA TO KEEP THE LINES OF COMMUNICATION  OPEN AND WE'LL ALL BE INFORMED  AND WE  CAN ADDRESS POTENTIAL PROBLEMS BEFORE  THEY BECOME PROBLEMS THANK  YOU SO MUCH FOR  COMING TODAY AND CONSIDER WORKING  COLLABORATIVE WITH THE COUNTY THANK  YOU.  

THANK YOU.  

NO FURTHER DISCUSSION. FURTHER  COMMENTS. THE MOTION ON THE  FLOOR IS APPROVAL OF, I'M GOING  TO TRY  TO BE BRIEF, RE-ENSTATEMENT OF  THE MONTHLY MEETING OF OFFICIALS  IN THE AIRPORT WHERE WE PROVIDE  LUNCH AND FREE  PARKING  FOR THAT ENTITY AND ALSO OFFERING  MEETING SPACE FOR THE LEAGUE OF  CITIES AND PARKING BUT THEY'RE RESPONSIBLE  FOR ALL OF THEIR INFORMATION  AND THEIR  SUNSHINE  RULE REGULATIONS.  THE MOTION MADE  BY MR. DANIELS, SECOND BY MS. CUSACK.  ALL THOSE IN FAVOR  SIGNIFY BY I.  

I.  

UNANIMOUS. CONGRATULATIONS.  

THANK YOU SO MUCH AND LOOKING  FORWARD TO A NEW DAY.  

WE ARE NOW  GOING TO ITEM --  10-MINUTE RECESS PLEASE.  

WE'LL TAKE THAT. NEXT UP WILL  BE OUR PRESENTATIONS FOR MEDICAL  SERVICES IF THOSE PEOPLE WOULD LIKE  TO GET READY FOR EVERYTHING UP FRONT  AND WE WILL BE IN  RECESS UNTIL QUARTER STILL 11:00.  #  

HE HAS TO LEAVE AND WE MAY  NOT HAVE TIME FOR  THE DISCUSSION WHICH IS ITEM 14.  WITH THE PERMISSION  OF THE COUNCIL, WE'LL LET THEM  SPEAK UNLESS THERE'S AN OBJECTION.  YOU HAVE THE FLOOR.  

THE REASON I BROUGHT THIS UP  WAS TO DO IT FORMALLY IN FRONT  OF THE COUNCIL, IT HAS NOTHING  TO DO WITH THE  SPECIFIC I WANTED TO CLARIFY  THE PROCESS AND  THAT IS I WOULD LIKE TO  INSTITUTE A NEW PROCESS,  IF WE GET REQUEST FOR PROCLAMATIONS,  IF THEY DON'T COME FROM A COUNCIL  MEMBER, THAT IT WILL BE MY RESPONSIBILITY  THROUGH CINDY AND PROBABLY START  WITH A DISTRICT MEMBER,  IF IT'S SPECIFIC, WE  ASK FOR A SPONSOR  FOR THE PROCLAMATION IF WE DO NOT  GET A SPONSOR, WE DO NOT  BRING IT FORWARD. I BELIEVE IF WE  ABSOLUTELY FORMALLY HAVE THAT PROCESS,  THEN THE COUNCIL IS IN CONTROL OF  THOSE THINGS THEY BELIEVE THAT THEY  SHOULD AS  A GOVERNMENT ENDORSE. WITHOUT HAVING  IT THAT WAY, YOU OPEN YOURSELF  TO SOMEONE BECAUSE WE DON'T HAVE  THAT PROCESS FORMALLY IN PLACE,  WANTING TO PUT A  PROCLAMATION ON THAT NOBODY AGREES  WITH. WE SHOULD NEVER DO ONE IF  THE OFFICIALS, IN OTHER WORDS, YOU  CAN VOTE IT DOWN, THIS  WAY, YOU WOULD NEVER HAVE IT IN  FRONT OF YOU UNLESS SOMEONE IN COUNCIL  WILL SPONSOR IT.  I'LL SEE IF THAT IS  ACCEPTABLE TO  EVERYBODY  

MS. CUSACK.  

THANK YOU MR.  CHAIR, WHAT HAS PRECIPITATED US  TO MOVE IN THAT DIRECTION?  

I HAVE HAD SOME AND THEY'RE NOT  COMING FROM THE COUNCIL MEMBERS  WHAT  I BELIEVED WAS, THAT AT LEAST SOMEONE  ON THE COUNCIL OUGHT TO AGREE THAT  IT SHOULD COME IN FRONT OF THEM  BEFORE YOU CONSIDER IT. IT'S A SAFEGUARD  SO THAT WE DON'T  GET SOME PROCLAMATION IN FRONT OF  THE COUNCIL WHICH IS SOMETHING WE  COULD  BE IMPOSED TO OR ASSAULTING AND  KEEP IT OFF  OF THE AGENDA.  

HAS THAT HAPPENED IN THE  PAST?  

CAN IT IN MY OPINION? YES. I'M  JUST TRYING TO THAT  FROM HAPPENING. WHAT I'M DOING IS  SUGGEST, IT'S NOT UNUSUAL,  IT'S JUST THAT, IF SOMEONE PUTS  IN A PROCLAMATION AND NONE OF YOU  WILL ENDORSE IT, THAT SAYS SOMETHING  ABOUT THE PROCLAMATION.  ALL YOU NEED IS ONE PERSON TO ENDORSE  IT AND BRING IT BEFORE THE COUNCIL.  

I THOUGHT THAT IN THE PAST,  WHICH IS VERY SHORT, THEY ALL  CAME  BEFORE  US  ANYWAY.  

NO. THE FACT THAT YOU'RE GOING  TO PUT IT ON THE AGENDA AND TALK  ABOUT IT, I HAVE SEEN WHERE IT  CAN LEAD IN OTHER GOVERNMENTS YOU  CAN GET SOMETHING THAT  IS COMPLETELY OUTRAGEOUS TO THE  COMMUNITY THAT YOU HAVE  TO TALK ABOUT IT. ALL YOU HAVE  TO DO IS HAVE ONE SO YOU  CAN BRING  IT FORWARD.  

I'M  DOING IT PROACTIVELY SO WE NEVER  HAVE AN ISSUE.  

I THINK IT'S  A GOOD IDEA, MR. MANAGER ONE OF  THE THINGS WE HAVE SEEN  IN THE PAST, THIS HAS NOT  BEEN AN ABUSIVE ISSUE, BUT, TRULY,  IT DOES PUT THE COUNCIL  IN CONTROL AND WOULD REQUEST  THAT BEFORE THE PROCLAMATION BE  DELIVERED THAT THE  COUNCIL MEMBER SPONSORING IT IS  BEFORE THE COUNCIL. WE  HAVE APPROVED  THEM RETRO  ACTIVELY. SOMEONE ASKED, THEY'RE  LATE GETTING IT IN AND WE DO IT  AND IT COMES TO US AND WE ARE  IN A POSITION WHERE  IT'S GONE  OUT.  

YEAH. IT DOES HAPPEN AT TIMES  WHAT HAPPENS IS, A PROCLAMATION  COMES IN, LIKE ON A MONDAY, AND  THERE WILL BE AN EVENT ON A FRIDAY  AND THEN WHAT WE'RE DOING NOW, WE'RE  REPORTING THAT ON THE NEXT AGENDA  BUT IT IS AFTER THE FACT. WHAT THE  COUNTY MANAGER IS SUGGESTING IS  THAT AT LEAST ONE OF THE SAFEGUARDS  IS THAT ONE MEMBER  OF THE COUNTY HAS TASTE TESTED  IT TO SEE THAT IT WOULD PASS  THE GENERAL STANDARDS. THERE HAVE  BEEN TIMES, I HAVE BEEN DOING THIS  FOR  A LONG TIME, THERE HAVE  BEEN TIMES --  

A FEW, WHEN I HELD MY NOSE.  

THERE WERE COMMERCIAL, POLITICAL  CAUSE IN NATURE OR FROM INDIVIDUALS  NOT ALL 7 MEMBERS  ARE PARTICULARLY ENJOY. WHAT THE  MANAGER AND WHAT WE HAVE SUGGESTED  GIVES US A SAFEGUARD THAT THIS IS  NOT  EXCLUSIVELY A STAFF  DECISION, AT LEAST ONE MEMBER  FEELS LIKE IT PASSES THE TASTE TEST.  

I THINK IT'S A  LONG-TIME COMING, MR. MANAGER.  

THE NEW PROCESS WE USE IS EFFICIENT  TO GET THEM IN FRONT OF YOU AS MUCH  AS POSSIBLE, I'M CONVINCED NOW THAT  SOMETIMES WE DON'T HAVE A CHOICE  IF WE'RE TRYING TO BE TIMELY SOME  OF YOU CARRY THE  PROCLAMATION AND TAKING IT TO THE  A MEETING ON THURSDAY. IT'S A SAFEGUARD  I HAVE THERE UNDER  THE NEW POLICY, ONE MIGHT BE  SIGNED  OFF ON IT. IN  MOST CASES, IF A COUNCIL MEMBER  SIGNS  OFF,  THEY WILL FEEL CONFIDENT THAT THE  MAJORITY WILL AGREE. I HAD A TERRIBLE  INCIDENT HAPPEN IN MONTGOMERY COUNTY  WHERE WE DID NOT HAVE POLICIES IN  PLACE, WHEN YOU DON'T HAVE POLICIES  IN PLACE, YOU SET THE STANDARD  OF BEING THAT MAYBE YOU DIDN'T NEED  IT, AND YOU COULD  GET SOMETHING IN  FRONT OF YOU SO VILE, I HAVE TO  PREVENT IT FROM HAPPENING  

WHAT WE'RE DOING AND WILL CONTINUE  TO DO, ONCE WE GET A COUNCIL MEMBER  THAT ENDORSES THE PROCLAMATION,  WE'RE STILL SENDING YOU AN E-MAIL  IN ADVANCE, IF ALL  7 OF YOU WANT TO  SUPPORT IT, YOU  COULD  LET US KNOW.  

OUR NEW POLICY HAS HELPED, WE  GET YOU TO ENDORSE MORE  AND MORE GET IN FRONT OF YOU.  THIS WAS A WEAKNESS I SAW, IF  I DO IT NOW, ONCE IT'S IN ORDER,  THEN WE CAN DENY OTHER PEOPLE IF  WE HAVE  A STANDARD POLICY. THAT'S REALLY  ALL I HAD.  

IS THAT  IT?  

I'M DONE.  

MS. DENYS.  

THESE ARE NOT COUNTY  COUNCIL PROCLAMATIONS WITH OUR SIGNATURES  ON THEM. WE'RE SIGNING THEM AND  I HAVE SEEN SOME COME THROUGH WITH  REQUESTS WITHOUT NAMING NAMES AND  THE COMMUNITY PRESENTATIONS WERE  DONE. IF THIS IS A  COUNTY COUNCIL PROCLAMATION WITH  OUR SIGNATURES ON THEM, WE SHOULD  AT LEAST BE THERE, BUT IT SHOULD  BE COUNCIL DRIVEN  AND  SUPPORTIVE. I  THINK IT'S JUST INSULATING THE POLICY  AND PROCEDURE BEFORE SOMETHING DOES  HAPPEN I WOULD ASK THAT IF  SOMETHING  COMES UP, YOU WOULD DEFER OR  HOWEVER  THAT WORKS  

RIGHT.  

WE'RE GOING TO NEED  A MOTION ON THAT  AND MS. CUSACK HAS THE FLOOR NOW.  

I THINK THAT  IN THE LEGISLATURE YOU CAN DO  PROCLAMATIONS AND  RESOLUTIONS  AS A LEGISLATURE. ONLY YOUR SIGNATURE  GOES ON THERE. SO IF  IT BECOMES A PROBLEM, THEN THAT  MIGHT BE SOMETHING WHERE HE WANT  TO LOOK AT DOING PROCLAMATIONS ONLY  IN THE NAME OF THE PERSON  WHO IS PRESENTING OR  HAS ASKED TO  GET THAT PROCLAMATION. THAT WOULD  ELIMINATE THE FACT THAT  EVERY MEMBER HAS  TO IMPROVE IT.  

THE  SECOND THING IS, WHEN  DAVE GETS AN E-MAIL AND  FOUR OR FIVE SAYS WHOA, WE  WOULD PUT IT IN THE DISTRICT MEMBER  TO ASK FOR IT, TO DO  JUST WHAT YOU SAID. YOU COULD SAY,  IF THEY SAY I DON'T WANT MY NAME  ON THAT, WE MAKE SURE YOUR NAME  IS NOT ON  IT. THAT'S THE SAFEGUARD AND THE  OTHER SAFEGUARD, IF YOU DON'T HAVE  A SPONSOR, YOU  HAVE  A PROBLEM.  

ALL RIGHT.  

I JUST WANT TO  CONFIRM WHAT THE PROCESS IS GOING  TO BE THEN. BECAUSE  THERE WILL BE XYZ  REQUEST TO PROCLAMATION,  STAFF GETS  THE REQUEST, MR. BYRO N IS GOING  TO SEND IT OUT TO  COUNCIL MEMBERS?  

CINDY WILL  SPECIFICALLY CONTACT. IF IT'S DISTRICT  ORIENTED, SHE GOES DOWN THE LIST  UNTIL SOMEONE SECURITY  OFFICERSES  -- SOMEONE SAYS OKAY.  

IF THEY CALL ON MONDAY AND  WANT A PROCLAMATION FOR SATURDAY,  THAT'S THE PROCESS WE USE AS PART  OF THAT, IT WOULD BE HELPFUL TO  COUNCIL MEMBERS TO KNOW WHEN PROCLAMATIONS  ARE GOING TO BE DELIVERED AND WHO  IS GOING TO DELIVER THEM. BECAUSE  THAT HAS BEENS ALL THE TIME I READ  THEM  AND SAY I DIDN'T KNOW WE WERE  DOING A PROCLAMATION FOR THIS  GROUP. THAT IS A DISCONNECT THAT  WE HAVE TO CLOSE THE LOOP ON THAT.  

THAT'S AN EASY FIX. THAT'S NOT  A PROBLEM.  

THANK YOU.  

I THINK BECAUSE THEY SAY  VOLUSIA COUNTY GOVERNMENT, PEOPLE  EXPECT THEM  REPRESENT, IF THEY HAVE THE  SIGNATURE OF THE DISTRICT  MEMBER, PEOPLE EXPECT  IT   BE  THERE.  

THANK YOU.  

ALL  RIGHT, MR. WAGNER.  

NOTHING FURTHER, IT'S ALL BEEN  MENTIONED, WE'VE BEEN HOLDING ALL  OF THESE MEMBERS HOSTAGE, I'M GOING  TO PROCLAIM THEIR VICTORY  SOON TO BE DONE.  

I DON'T HAVE A MOTION OR SECOND  TO VOTE ON.  

NOW I  DO. I  HAVE  A MOTION.  

FOR ALL PROCLAMATIONS  TO BE ENDORSED BY ONE MEMBER  BEFORE THEY'RE ISSUED. ALL THOSE  IN FAVOR, THE MOTION  MADE AN ALL THOSE IN  FAVOR SIGNIFY BY  I.  

I.  

.  

THAT'S AS MODIFIED BY THE SUPPLEMENTAL  PROCLAMATIONS.  

I'M SORRY, MA'AM?  

IS THAT AS MODIFIED BY  THE SUPPLEMENTAL PROCLAMATIONS?  

YES. WE HAVEN'T VOTED ORDER 14.  

IT INCLUDES THE SUPPLEMENTAL  PROCLAMATIONS WE DISTRIBUTED?  

YES. I WOULD JUST SAY  YES. YES.  

ITEM 14, ALL OF  THOSE IN  FAVOR. SO CARRIED. THANK  YOU.  

BEFORE WE GO, ONE STEP, SEEMS  WE HAVE A NEW POLICY IN PLACE, LET'S  PUT IT TO THE TEST. MISS NORTHEY,  YOUR DISTRICT LAST NIGHT, WE WERE  AT THE SONS OF ITALY, THEY DID REQUEST  -- SOMEHOW IT GOT LOST IN THE SHUFFLE  SOMEWHERE. WOULD YOU LIKE TO ENDORSE  .  

I'LL HAVE STAFF GO AHEAD AND  WRITE ONE. WOULD YOU LIKE TO PRESENT  IT NEXT WEEK?  

SURE. I'LL DO THAT.  

MISS NORTHEY WILL BE PRESENTING  THAT ONE NEXT WEEK. VERY WELL. A  LITTLE HOUSE CLEANING. SORRY,  FOLKS.  

WHERE  WERE  WE? ITEM 6. ALL RIGHT. PRESENTATIONS AND SELECTION  FOR INMATE MEDICAL SERVICES, AN  RFP THAT HAS BEEN ANSWERED. LET  ME SET THE GROUND RULES  BEFORE GEORGE STARTS. EACH ORGANIZATION  WILL BE GIVEN 15 MINUTES FOR PRESENTATION.  WE WILL BE ABRUPTLY STOPPING YOU  AT 15 MINUTES. WATCH THE TIMER HERE  A LITTLE BIT IN FRONT OF ME AND  WE'LL BE WATCHING THE TIMER OVER  YOUR HEADS. SO YOU WILL HAVE 15  MINUTES TO DO YOUR PRESENTATION.  GEORGE, YOU HAVE IS THE FLOOR NOW.  

I NEED TO START, MR. CHAIR.  

SORRY.  

I HAVE AN OPENING COMMENT TO  MAKE. THIS WILL ONLY TAKE A SECOND,  BUT I WOULD BE NEGLIGENT IF I  DIDN'T MENTION THIS BEFORE HE STARTS,  BECAUSE THIS IS ALL ABOUT THE JAIL.  I DO WANT THE COUNCIL TO KNOW THAT  ON THE WEEKEND OF SEPTEMBER  26th, THE ASSOCIATION OF WOMEN  EXECUTIVES AND CORRECTIONS AWARDED  THE SUSAN HUNTER  ENDOWMENT  AWARD TO DR. FORD. IT'S  A PRESTIGIOUS AWARD, $1000 CHECK.  AND AS YOU KNOW, MS. FORD  HAS BEEN WITH THE DIVISION OF CORRECTIONS  SINCE JULY OF 1988, TAKEN  OVER THE  DIVISION IN FEBRUARY 29, 2008. ACTUALLY,  IN ADDITION TO ALL OF HER OTHER  USES AND MANAGING THE INMATE POPULATION  AND SAVING US MILLIONS OF DOLLARS  AND MAKING SURE THE PLACE RUNS CORRECTLY,  IF YOU REMEMBER, WHEN I WAS IN  NEED OF LEADERSHIP AT THE BEACH,  SHE SERVED AS INTERIM DIVISION DIRECTOR  AND I THINK IN THAT POSITION, SHE  ESTABLISHED MANY OF THE PROCEDURES  THAT WE'RE USING TODAY. SHE WAS  PUSHING FOR MORE ACCOUNTABILITY  OF STAFF, INCREASED CONSUMER SERVICE  TRAINING, AND UPDATED USE OF FORCE  TRAINING AND MENTORED A RELATIVELY  YOUNG STAFF THAT REALLY HAD ENDURED  SEVERAL DAMAGING INCIDENTS AND  INTENSE NEGATIVE PRESS. SHE WAS  THERE FOR US DURING THE FIRE,  BEFORE WE GOT MR. SWANSON TO COME  OVER. WE COULDN'T BE MORE PROUD  OF HER. I DO  WANT TO SAY, GIVE HER  OUR CONGRATULATIONS AND WE ARE WELL  SERVED BY HER IN CHARGE OF  CORRECTIONS. [  APPLAUSE ] .  

THANK YOU, MARILYN. I WISH WE  WOULD HAVE KNOWN. WE WOULD HAVE  HAD HER DO A PRESENTATION.  

SHE WOULD HAVE BEGGED IT OFF.  

OH.  

WHAT I WOULD LIKE GEORGE TO DO.  OBVIOUSLY, THIS IS AN IMPORTANT  CONTRACT FOR US. I THINK FOR THE  SAKE OF THE COMMUNITY, GEORGE WILL  GIVE A FEW OPENING COMMENTS ABOUT  WHAT THIS  CONTRACT PROVIDES. I  DO BELIEVE MS. DENYS IS ON  ME ABOUT ADVERTISING WHAT WE DO.  THIS IS SOMETHING I DO NOT BELIEVE  WE ADVERTISE VERY WELL. IN  ESSENCE, WE USE $8 MILLION OF OUR  GENERAL FUND EVERY YEAR TO PROVIDE  HEALTHCARE, IN THIS CASE, TO ABOUT  25,000 PEOPLE THAT TEND TO BE THE  POOREST AMONG US. IN SOME CASE,  THE MOST DAMAGED.  

ACTUALLY, IT'S NOT ADVERTISING.  IT'S TELLING THE STORY.  

MAYBE THAT'S THE BETTER WAY.  

TELLING THE STORY OF WHAT WE  DO.  

SO I DO BELIEVE A LOT OF PEOPLE  DO NOT KNOW THAT THAT MONEY  DOES IN NO WAY AFOR  THE ISSUES SURROUNDING  ACTUALLY HOLDING SOMEONE, INCARCERATING  SOMEONE. THIS IS BOTH LEGALLY NECESSARY,  BUT MORALLY OBLIGATED THAT WE HELP  PEOPLE WHO ARE IN PAIN THAT ARE  HURTING THAT HAVE NOT HAD GOOD  HEALTHCARE. AND QUITE FRANKLY, IN  A JAIL POPULATION, UNLIKE  A PRISON, WE GET THEM OFF THE STREET,  IN THE MOST DAMAGED SHAPE. IN MOST  CASES, WE EITHER GET THEM READY  TO GO BACK ON THE STREET OR WE GET  THEM READY TO GO TO PRISON. BUT  WE DO A LOT OF STABILIZING THROUGH  THIS CONTRACT. IT'S EXTREMELY IMPORTANT.  IT'S A BIG CHUNK OF OUR  GENERAL FUND. AND WITH THAT, GEORGE,  TAKE IT AWAY.  

GOOD MORNING. GEORGE RECKTENWALD,  DIRECTOR OF PUBLIC PROTECTION. THANK  YOU, MR. CHAIR,  HONORABLE COUNCIL. JUST A FEW BRIEF  WORDS TO SET THE STAGE FOR TODAY  AND THEN I'LL TURN IT OVER TO  JANINE JENNINGS, OUR PURCHASING  DIRECTOR TO ACTUALLY GO THROUGH  THE PROCESS OR THE PRESENTATIONS  AND SELECTION. JUST WANTED TO HIT  ON THE FACT, YOU KNOW, WE'RE HERE  TODAY, OF COURSE, FOR THE PRESENTATION  AND SELECTION OF THE HEALTHCARE  PROVIDER FOR OUR INMATES. THAT'S  A THREE-YEAR CONTRACT WITH TWO  ONE-YEAR RENEWALS. THE THREE OFFICIALS  TO PRESENT TODAY WILL BE ARMOR  CORRECTIONAL HEALTH SERVICES, CORRECT  CARE SOLUTIONS, AND OUR CURRENT  PROVIDER, HORIZON HEALTH, WHO HAS  BEEN  WITH  US SINCE 2005. JUST A  LITTLE BIT HERE, IT'S IMPORTANT  I THINK TO POINT OUT TO  THE GENERAL PUBLIC, JAILS ARE A  LITTLE BIT DIFFERENT THAN REGULAR  PRISONS, CORRECTIONAL INSTITUTIONS,  BECAUSE WE HAVE A VERY  TRANSIENT POPULATION. WE'RE KIND  OF THE INITIAL INTAKE INTO THE SYSTEM,  YOU MIGHT SAY. AS THE MANAGER MENTIONED,  WE GET THEM IN ALL SORTS OF CONDITIONS,  SO IT'S IMPORTANT FOR US TO  MAKE THAT DISTINCTION. THE CONDITION  OF OUR INMATES CAN BE LITERALLY  OFF THE STREETS WHERE THEY HAVE  NOT HAD ANY HEALTHCARE, AS THE MANAGER  MENTIONED, THEY HAVE BEEN DAMAGED.  TYPICALLY WHEN ONE MOVES INTO A  CORRECTIONAL INSTITUTE, THEY HAVE  ALREADY BEEN THROUGH A JAIL AND  SOME OF THAT WORK'S BEEN ON STABILIZATION  AND HEALTHCARE  HAS BEEN PROVIDED. JUST IN THE  LAST FISCAL YEAR, '12-13,  AS YOU MENTIONED, 25,000 INDIVIDUALS  WENT THROUGH OUR CORRECTION DIVISION.  TO GET A FLAVOR OF OUR CAMPUS OUT  THERE, WE DO HAVE ABOUT 500  INMATES THAT WERE CONVICTED AND  SENTENCED. THEY ARE SERVING LESS  THAN A YEAR AT OUR CORRECTIONAL  FACILITY AND AT ANY GIVEN TIME,  YOU ALSO HAVE ABOUT 1000 INMATES  THAT ARE STILL PENDING COURT AND  IN THE JAIL. IT'S IMPORTANT  TO REMEMBER THAT. JUST TO GIVE A  LITTLE BIT OF THE WORK LOAD  THAT'S OUT THERE, THIS CONTRACT,  THE WAY WE BID IT OUT, OR THE  RFP WE ASK FOR, IT WOULD BE IN A  BASE AMOUNT AND THEN A SPECIALTY  AMOUNT, BECAUSE THE BASE THINGS,  LIKE A LOT OF THINGS, THE MAINTENANCE  ITEMS THAT WE CAN COUNT ON,  IT'S DRIVEN BY POPULATION. THEN  THERE'S SPECIALTY ITEMS, WHICH DEPENDS  ON THE TYPE OF HEALTH  CONDITIONS WE RUN UP AGAINST. SO  JUST WANTED TO PUT SOME SIZE TO  WHAT WE WERE TALKING ABOUT BEFORE  WE GET STARTED. THOSE  BASE MEDICAL SERVICES, YOU  KNOW, ACCOUNT FOR 68 INTAKE SCREENINGS  A DAY. OF COURSE ALL 25,000 PEOPLE  TO GO THROUGH THERE HAVE TO BE SCREENED.  WE HAVE SICK CALL AND FOLLOW-UPS  THAT EXCEED THAT NUMBER. OF COURSE  YOU HAVE WALK-IN  EMERGENCY EVALUATIONS. WE HAVE CHRONIC  CARE, PEOPLE COME IN, THEY HAVE  DIABETES, THEY HAVE LIVER DISEASE,  THEY HAVE ISSUES, HIV, THINGS THAT  WE HAVE TO TAKE CARE OF,  THEY ARE CHRONICALLY ILL. OF COURSE  A LARGE PORTION OF OUR POPULATION  HAS MENTAL HEALTH ISSUES AND WE  NEED TO ADDRESS THAT AND YOU CAN  SEE THE SIZE, OVER 56 PEOPLE A DAY  ARE SEEN ON  THAT ALONE. X-RAYS, EKG, DENTAL  WORK, AND THIS IS NOT TO BE  CLEARED ANYONE, NOTHING COSMETIC.  THESE ARE FOLKS THAT ARE IN NEED.  THEY MAY HAVE AN ABCESS. THEY HAVE  A BAD  CAVITY, FILLINGS, EXTRACTIONS TYPE  WORK. AND OF COURSE PEOPLE COME  INTO US AND THEY ARE PREGNANT AND  WE PROVIDE THAT KIND OF CARE. SO  THAT'S IN YOUR BASE MEDICAL. THAT  KIND OF GIVES YOU A SIZE. THE OTHER  PART, WHICH IS ALWAYS THE HARD PART  FROM A BUDGETING PERSPECTIVE IS  TO FIGURE OUT WHAT IS OUT THERE  IN SPECIALTY CARE. SO THAT'S WHY  THE CONTRACT, AS YOU'LL SEE BEFORE  YOU AND YOU'LL PROBABLY  BE PRESENTED ON -- IT WILL TOUCH  IN THOSE SEPARATE AREAS. AND OF  COURSE THE NUMBER ONE THING FOR  COSTS FOR US IS  HOSPITALIZATIONS. WE HAD OVER 209.  THAT'S AN AVERAGE OF FOUR PER WEEK  IN THE HOSPITAL. AS WE ALL KNOW,  ANY OF US WHO HAVE HAD RELATIVES,  WHO HAVE BEEN PART OF THAT PROCESS  OURSELVES, YOU KNOW HOW EXPENSIVE  THAT CAN BE, SO IT'S VERY IMPORTANT  THAT WE HAVE A PROVIDER THAT CAN  WORK WITH OUR AREA HOSPITALS AND  MAKE SURE THAT THEY ARE GETTING  THE BEST DISCOUNTS AND PAYMENT PLANS  THAT WE CAN HAVE  OUT THERE. PSYCH MEDICATIONS. YOU  SAW HOW MANY PEOPLE WE HAVE IN THAT  CATEGORY. IT CAN BE VERY EXPENSIVE.  MEDICATIONS IN GENERAL ARE SOMETHING  THAT'S VERY IMPORTANT TO US, HOW  ARE THEY GETTING THEM, AND WHAT  KIND OF SYSTEMS WILL THEY BE USING  TO PROVIDE THAT? PHYSICIAN  REFERRALS, YOU SEE HOW MANY THERE.  THESE ARE YOUR SPECIALISTS, PEOPLE  WITH HEART CONDITIONS, DISEASES  AND THINGS THAT ARE OVER AND ABOVE  NORMAL. THEN WE JUST THREW IN SOME  OF THE OTHER EXTRA THINGS THAT ARE  OUTSIDE  THE NORM. ULTRASOUNDS, DIALYSIS.  YOU GET AN IDEA OF THE SCOPE OF  WORK. I JUST WANT TO SET THAT TABLE  AS MUCH FOR THE PUBLIC TO HEAR THAT,  TO KNOW WHAT IS IN FACT GOING ON  OUT THERE FOR PRISON MEDICAL AS  WE GO INTO  THESE  PRESENTATIONS. SO WITH THAT, I'LL  TURN IT OVER TO JANINE TO GET INTO  THE PRESENTATIONS OF THE VARIOUS  COMPANIES.  

OKAY. I SEE NO COMMENTS OR QUESTIONS.  SO  PLEASE CONTINUE, MS.  JANINE?  

GOOD MORNING. JANINE JENNINGS,  DIRECTOR OF PURCHASER  CONTRACTS. WE HAVE MET WITH EACH  OF THE RESPONDENTS THIS MORNING.  WE HAVE THREE RESPONDENTS. THEY  WERE NOTIFIED OF THE 15 MINUTES  THAT THEY WILL HAVE TO PRESENT.  THEY HAVE ALSO CHOSEN AS A PROFESSIONAL  COURTESY THAT THEY WILL ONLY BE  IN HERE ONE AT A TIME. THE OTHER  TWO WILL WAIT WHILE PRESENTATIONS  ARE MADE. THAT WAS A DECISION MADE  BY THE GROUP. THEY WERE GIVEN THE  OPTION TO STAY  IN HERE. WE WILL DO A RANDOM DRAWING  TO SEE WHO GOES FIRST. WE WILL LET  THAT PERSON SET UP. THEY WILL COME  IN AND DO A 15-MINUTE PRESENTATION.  THE NEXT WILL HAVE 5 MINUTES TO  SET UP AND SO ON. AFTER ALL PRESENTATIONS  ARE COMPLETE, WE WILL COME BACK  FOR Q&A. THEY WILL BE HERE AND YOU  CAN ASK THEM ANY QUESTIONS THAT  YOU HAVE AND AT THAT TIME, ONCE  QUESTIONS AND ANSWERS ARE COMPLETED,  I WILL HANDOUT A BALLOT AND I  WILL ASK FOR A VOTE FOR OUR NEW  INMATE HEALTHCARE PROVIDER. THIS  RFP CLOSED ON APRIL 22nd AND  AS YOU KNOW, THIS IS A PROCESS C,  WHICH MEANS YOU ARE BOTH THE EVALUATION  AND THE SELECTION COMMITTEE FOR  THIS PROJECT. AND  WITH THAT, WE WILL -- SORRY. WE'LL  DO A DRAWING TO SEE WHO IS FIRST,  SECOND AND 

     THIRD. NUMBER ONE WILL BE ARMOR CORRECTIONAL.  SO IF THEY WANT TO GO AHEAD AND  COME UP AND  START GETTING SET.  NUMBER TWO  WILL BE CORRECT CARE SOLUTIONS AND  HORIZON WILL BE NUMBER THREE.  

AND THEY ARE GOING TO TAKE ABOUT  5 MINUTES  TO SET UP?  

YES, SIR, PROBABLY QUICKER THAN  THAT.  

OKAY. WE'LL I GUESS WE'LL BE  WAITING.  

MR. CHAIR, MAY I ASK A QUESTION  OF STAFF WHILE THEY ARE DOING  THAT?  

SURE. STAFF, MS. JENNINGS?  

IT'S PROBABLY TO MISS WEAVER  OR WHOMEVER. THIS PROCESS IS GOING  TO TAKE ABOUT 45 MINUTES OF PRESENTATIONS.  

ABOUT AN HOUR.  

YEAH, OR AN HOUR HERE. CAN  YOU RETRIEVE FOR ME FOR  FISCAL YEAR '11, '12 AND  '13 THE ACTUAL COST OF THE CONTRACT  THAT WE CURRENTLY HAVE IN PLACE  WITH THE BASE  AND THE SPECIALTY? AND INMATE POPULATION  AT THAT TIME? SO WHAT I WOULD LIKE  TO SEE FOR FISCAL YEAR  '11, '12  AND '13, THE FINAL NUMBERS, THE  VALUE  OF THAT CONTRACT.  

I'M SURE WE HAVE THE TOTAL COSTS,  BUT WHETHER WE CAN REACH THE BREAKOUT  IN THAT TIME --  

TOTAL IS  GOOD.  

OKAY. DO-ABLE.  

TOTAL IS GOOD FOR '11,  '12 AND '13.  

SURE.  

ALL RIGHT. I GUESS WE'LL BE  AT EASE UNTIL THEY ARE READY.  .  

OKAY. THERE WHEN HE GO. ALL  RIGHT. PLEASE STATE YOUR NAME AND  YOUR POSITION AND THE COMPANY AND  YOU WILL HAVE 15  MINUTES.  

GOOD MORNING. I'M BRUCE TIM,  CHIEF EXECUTIVE OFFICER.  

 THE MICROPHONE'S ACTUALLY PULLED  UP AND YOU CAN SPEAK INTO EITHER/OR.  MIGHT WANT TO LEAVE THAT ONE TALL  AND THAT ONE SHORT TO ADJUST FOR  HEIGHT.  

THANK YOU.  

I'M KEN FOR LUMP BOW, CHIEF OPERATING  OFFICER.  

ANGELA GEHRIG, SENIOR VICE PRESIDENT  OF CLINICAL OPERATIONS.  

DR. MARIA BROOKS, CORPORATE CLINICAL  COORDINATOR FOR BEHAVIORAL HEALTH.  

AND RYAN AHERN, DIRECTOR  OF FINANCIAL OPERATIONS.  

I FEEL LIKE THE GM FOR THE MAGIC  WHEN THEY GOT SHAQ THAT YEAR WE  GOT FIRST. WOULD YOU GO AHEAD AND  FLIP THE SLIDE, PLEASE. VERY QUICKLY,  WE'VE GOT 15 MINUTES, WE'RE GOING  TO TRY TO GET TO THE POINT. THREE  THINGS HOPEFULLY YOU'LL REMEMBER  WHEN ARMOR WALKS OUT OF HERE, ONE  IS QUALITY. ONE WORD, QUALITY. THAT'S  OUR FOCUS. QUALITY WE FEEL LIKE  NEEDS TO NUMBER TWO AND THAT'S  COST SAVINGS. THAT'S BEING FINANCIAL  STEWARDS OF THE COUNTY'S MONEY.  WE'RE VERY SENSITIVE TO THAT. THREE,  YOU'LL SEE IN THE HANDOUTS, AND  IT'S MORE EXTENSIVE THAN THE OVERHEADS,  BUT DON'T ASK US. ASK OUR CLIENTS.  AND I THINK YOU'LL SEE A NUMBER  OF QUOTES. I KNOW YOU'RE MAKING  YOUR DECISION TODAY, BUT I WOULD  ENCOURAGE THAT. WE'RE VERY THANKFUL  TO BE HERE. VERY QUICKLY, COUPLE  THINGS I THINK THAT ARE UNIQUE ABOUT  ARMOR. NUMBER ONE, WE'RE A PHYSICIAN-OWNED  COMPANY, SOLELY OWNED,  MINORITY COMPANY, DR.  JOSE, MIAMI-BASED. WE'RE QUICK ON  OUR FEET. OUR FOCUS IS CERTAINLY  GOING TO BE FLORIDA. IF BIG IS WHAT  YOU'RE INTO, OUR SISTER COMPANY,  MCCI IS A BILLION-DOLLAR COMPANY.  IT'S TOTALLY INDEPENDENT OF US,  BUT WE'RE NOT GOING TO BE THE  BIGGEST. LIKE EVERYBODY ELSE, WE'RE  NOT GOING TO HAVE X NUMBER OF ACCOUNTS.  WE'RE GOING TO BE QUICK ON OUR FEET.  WE BELIEVE THAT'S A SUCCESS, TO  BE ABLE TO  SERVICE CLIENTS. ACCORDINGLY, WE'RE  VERY DISCIPLINED THAT WE ONLY ADD  THREE OR FOUR ACCOUNTS A YEAR. PERIOD.  AS YOU CAN SEE, CURRENTLY WE'RE  IN 15 COUNTIES WITHIN FLORIDA. WE'RE  IN NEGOTIATIONS WITH OSCEOLA COUNTY,  AS WE SPEAK. SO FLORIDA'S HOME FOR  US, NUMBER ONE. SECONDLY, AS YOU'LL  SEE, WE'RE IN ANOTHER SIX TO SEVEN  STATES. WE'RE NOT GOING TO BE EXPANDING  ALL ACROSS THE U.S. THAT'S NOT OUR  BUSINESS MODEL. WE HAVE 1100 EMPLOYEES  WITHIN THE STATE OF FLORIDA. WE  HAVE A TOTAL OF ROUGHLY 2200, AND  I FEEL FRANKLY VERY BLESSED TO BE  WITH THIS GROUP HERE WITH ME TODAY.  FIRST IS QUALITY. FIRST IS QUALITY.  

THIS SLIDE DEMONSTRATES THE ACCREDITATION  FOR OUR ACCOUNTS. WE'RE  100% ACCREDITED IN THOSE -- FOR  THOSE CLIENTS THAT SEEK ACCREDITATION.  WE'RE VERY PROUD OF  OUR CLIENTS. TWO OF THEM RECEIVED  SPECIAL AWARDS FROM THE NATIONAL  COMMISSION ON ACCREDITATION. ONE  WAS AWARDED PROGRAM OF THE YEAR.  ANOTHER ONE OF OUR CLIENTS, FACILITY  OF THE YEAR. WE ALSO HAVE A NUMBER  OF OUR STAFF THAT ARE AUDITORS FOR  A VARIETY OF THE ACCREDITING BODIES.  IN FACT, WE HAVE 10 FOR FLORIDA  MODEL JAILS ALONE. WE'RE VERY PROUD  OF TWO OF OUR STAFF THAT HAVE BEEN  ELECTED ON THE BOARD OF THE NATIONAL  COMMISSION ON CORRECTIONAL HEALTH  SERVICES, AND I MYSELF AM  ELECTED ACA COMMISSIONER. BUT ACCREDITATION  IS JUST A BASIC FOUNDATION  REALLY. IT'S WHAT YOU BUILD YOUR  HEALTH SERVICES PROGRAM UPON. YOU  HAVE TO GO ABOVE AND BEYOND  THAT. I'M GOING TO ASK KEN PLEASE  TO SPEAK ABOUT OUR LITIGATION, BECAUSE  I BELIEVE THAT'S A TRUE TEST OF  THE QUALITY OF THE SERVICES THAT  YOU PROVIDE.  

WE'VE BEEN VERY FORTUNATE. MY  NAME IS KEN POLUMBO. I'M ALSO AN  ATTORNEY, AS WELL AS CHIEF  OPERATING OFFICER. OVER OUR 10 YEARS,  ARMOR'S BEEN BLESSED. I'M PLEASED  TO SAY THAT WE  HAVE HAD  ZERO JUDGMENTS AGAINST US IN 10  YEARS. WE'RE NOT PERFECT, JUST LIKE  THE BEST TEACHING HOSPITALS IN THE  COUNTRY. WE HAVE HAD A FEW SETTLEMENTS.  THOSE SETTLEMENTS BREAK INTO TWO  CATEGORIES. FIRST, IF WE'VE HAD  A BAD OUTCOME AND WE'VE MADE A  MISTAKE, WE QUICKLY WORK WITH THE  PARTIES TO RESOLVE THAT. MOST OF  OUR RESOLUTIONS HAVE OCCURRED PRIOR  TO LITIGATION HAVING BEEN  FILED. THE SECOND SET OF SETTLEMENTS  THAT WE HAVE IS OCCASIONALLY A CLIENT  WILL COME TO US AND SAY, HEY, WOULD  YOU BE WILLING TO WORK THIS OUT  SO THAT WE DON'T HAVE BAD  PUBLICITY, AND SO WE TAKE A CASE  THAT WE WOULD OTHERWISE DEFEND BECAUSE  WE FEEL LIKE OUR PROVIDERS HAD DONE,  PROVIDED PROPER CARE AND WE WILL  FOR A MODEST AMOUNT RESOLVE THAT.  SO WE'VE BEEN VERY FORTUNATE. WE'RE  NOT PERFECT. WE'RE CONTINUALLY LOOKING  AT EVERY UNINTENDED OUTCOME. WE  STUDY THOSE, PROVIDE ADDITIONAL  TRAINING WHERE NECESSARY, OR RESOLUTION  AS APPROPRIATE. SO FOR 10 YEARS,  WE'VE AVERAGED -- WE'VE HAD ABOUT  30 ACCOUNTS AND WE HAVE AVERAGED  A LITTLE LESS THAN ONE  SETTLEMENT PER  ACCOUNT.  

THE RFP AND ANSWERS TO QUESTIONS  INDICATED THAT YOU DON'T HAVE A  FULLY FUNCTIONAL ELECTRONIC HEALTH  RECORD. AND KUDOS TO YOU FOR INCLUDING  THAT IN THIS  CONTRACT NEGOTIATION. WE, WE EMBRACE  ELECTRONIC HEALTH RECORDS. WE CURRENTLY  HAVE 17 SYSTEMS UP AND RUNNING.  ONE ACTUALLY IS GOING LIVE TODAY,  AND THE OTHER IS IN THE PROCESS.  FOR US, CONVERTING FROM A PAPER  RECORD TO AN ELECTRONIC HEALTH RECORD  IS VERY PAINLESS. WE MAKE IT PAINLESS  FOR THE STAFF. AND IT  HAPPENS VERY QUICKLY. IT PROVIDES  IMMEDIATE ACCESS TO PERTINENT PATIENT  INFORMATION TO OUR PHYSICIANS AND  OUR PROVIDERS TO MAKE THOSE QUALITY  DECISIONS THAT THEY NEED TO MAKE  IN A VERY QUICK AMOUNT OF TIME,  AS THOSE PATIENTS ROTATE THROUGH  THE FRONT DOOR AND BACK OUT AGAIN.  A KEY MEASUREMENT, THOUGH, OF OUR  QUALITY CARE REALLY IS OUR  CLIENT SATISFACTION. I'LL ASK KEN  TO SPEAK TO THAT, PLEASE.  

A PROVERB THAT I LIKE SAYS THAT  ONE SHOULD ATTACK THE WEAKNESSES  WITHIN RATHER THAN THE WEAKNESSES  WITHIN OTHERS. AND WE TAKE  THAT TO HEART. SELF ASSESSMENT,  OUR MISSION, AS BRUCE SAID, TO PROVIDE  QUALITY PATIENT CARE AND TO BE FISCALLY  RESPONSIBLE FOR THE TAXPAYER FUNDS  THAT GO THROUGH OUR HANDS AS WE  PROVIDE THAT CARE. SO WE  UTILIZE SELF   ASSESSMENT. ONE OF THE WAYS WE DO  THAT IS THROUGH SURVEYS. WE SURVEY  OUR PATIENTS. WE SURVEY OUR CLIENTS  AND OUR EMPLOYEES ON A REGULAR BASIS.  IN FACT, WE JUST FINISHED OUR MOST  RECENT CLIENT SURVEY. YOU'LL SEE  ON THE SLIDES, AND WE'RE PROUD OF  THIS, THAT A LITTLE  OVER 97% SAID THAT IN ALL THE CATEGORIES  WE MEET OR EXCEED EXPECTATIONS.  AND IN 94% OF OUR CLIENTS SAID THAT  WHEN COMPARED TO THE PROVIDERS WHO  WERE THERE BEFORE THEM, AND I DON'T  MEAN TO BELITTLE THOSE PROVIDERS  WHO WERE THERE BEFORE THEM, BUT  THEY SAID WE WERE BETTER THAN THEM.  THE REMAINING 6% SAID WE WERE AS  GOOD AS THEM. WE HAVE ROOM FOR IMPROVEMENT.  WE'RE CONSTANTLY TRYING TO BE THE  VERY BEST THAT WE CAN BE AND SO  WE USE THOSE SURVEYS TO SEE HOW  WE'RE DOING AND WHERE WE NEED TO  STEP UP.  

AND A PART OF THAT, FRANKLY,  IS WE'RE SENSITIVE  TO THAT WITH HORIZON BEING HERE  ALMOST 10 YEARS, WE'RE SENSITIVE  WITH CORRECTIONS. YOU  GET COMFORTABLE. WE'RE RESPECTABLE,  WE COMPETE AGAINST THEM. EVEN MORE  SO, RESPECTIVE TO THE EMPLOYEES  THAT THIS IS IMPACTING RIGHT NOW.  IT'S ALWAYS A TUMULTUOUS TIME. I  CAN ASSURE YOU IN REGARDS TO THAT,  IF WE WERE SELECTED, THAT WE WOULD  IMMEDIATELY WOULD PUT THEM TO REST  TO KNOW THAT WE'RE HERE, WE'RE HERE  TO WORK WITH THEM. BUT THE MOST  IMPORTANT THING ABOUT THAT IS THEY  ARE THE KEY TO SUCCESS,  THE EMPLOYEES, PERIOD.  

FROM BEHAVIORAL HEALTH STANDPOINT,  SMA IS A HUGE ASSET TO  YOUR COMMUNITY. FRANKLY, THEY ARE  THE NUGGET, THE GOLD  NUGGET. I HIGHLY RESPECT THEIR APPROACH  TO PATIENT CARE IN BOTH THE MENTAL  HEALTH ASPECT, AS WELL AS SUBSTANCE  ABUSE NEEDS THROUGHOUT YOUR COMMUNITY.  WHEN WE WERE DEVELOPING THE PROPOSAL,  WE WERE VERY EXCITED TO REACH OUT  AND ACTUALLY GO TO SMA AND MEET  WITH MR. BELL AND MR. HARVEY AND  THE SMA TEAM TO REALLY DEVELOP A  PROPOSAL WHERE WE COULD ADDRESS  NOT ONLY COST SAVINGS, BUT QUALITY  EFFECTIVE CARE. AND I THINK WE DID  THAT IN THE PROPOSAL. THE SLIDE  IN FRONT OF YOU DOESN'T REALLY DO  OUR BEHAVIORAL HEALTH PROGRAM JUSTICE.  I ENCOURAGE FURTHER QUESTIONS. HOWEVER,  IT DOES HIGHLIGHT OUR COMMITMENT  TO SAFETY, CONTINUITY OF  CARE, IN THE ONGOING DEDICATION  TO ADDRESS THE NATIONAL CRISIS TO  DECREASE THE AMOUNT OF MENTALLY  ILL OFFENDERS IN BOTH THE JAILS  AND  PRISON SETTING. THANK YOU.  

THIS SLIDE JUST SUMMARIZES THE  STAFFING MATRIX THAT WE PLACE IN  OUR PROPOSAL. WE BUILT THIS FROM  THE GROUND UP, IF YOU WILL, SPECIFIC  TO VOLUSIA COUNTY. BUT BECAUSE WE'RE  FLORIDA-BASED, WE'RE ALWAYS,  ALWAYS BENCHMARKING OURSELVES. JAILS  AGAINST JAILS THAT HAVE A LIKE SIZE  AVERAGE DAILY POPULATION AND  PATIENT MAKEUP, WE BENCHMARKED AGAINST  BREVARD, SARASOTA  AND MANATEE TO MAKE SURE THE STAFFING  MATRIX WAS ON THE MARK. OUR  PROPOSED STAFFING INCLUDES, AND  A LITTLE HIGHER LEVEL OF CREDENTIALING  AND SKILL SET. WE FEEL THAT'S  INCREDIBLY IMPORTANT, ESPECIALLY  AT THE FRONT DOOR. WE  ACTUALLY HAVE MASTERS-PREPARED MENTAL  HEALTH PROFESSIONALS WHO ARE LICENSED  TO DIAGNOSE AND ACTUALLY BAKER ACT  THOSE PATIENTS AS WE FOCUS ON SAFETY  AT THE FRONT DOOR AND THROUGHOUT  THEIR STAY IN THE JAIL. AND THE  SECONDARY THAT WE'RE VERY AGGRESSIVE  WITH IS  WITHDRAWAL AND DETOXIFICATION, DETOX  FROM ALCOHOL AND DRUGS. AND SO WE  REALLY BELIEVE NURSING AT THE FRONT  DOOR IS CRITICAL WITH THAT EXTRA  SKILL SET ABOVE AND BEYOND A PARAMEDIC  LEVEL. IF WE SOMEHOW HAVE MISSED  OUR MARK AND WE GET IN AND WORK  WITH YOU AND WITH THE JAIL STAFF  AND FIND THAT WE'VE GOT TO ADD SOME  ADDITIONAL NURSING HOURS OR SOME  ADDITIONAL MENTAL HEALTH HOURS,  THAT'S ON US. WE ADD THOSE HOURS.  WE NEVER, EVER COME BACK TO A CLIENT,  HAT IN HAND, AND ASK FOR ADDITIONAL  DOLLARS. BECAUSE OF THAT, OUR INITIAL  BASE PRICE OFTEN IS A LITTLE BIT  HIGHER THAN SOME OF OUR COMPETITORS.  WE'RE VERY AWARE OF THAT. BUT WHERE  WE ARE ABLE TO MAKE UP IN THE TOTAL  DOLLAR AMOUNT OF THE PACKAGE IS  WITH USING A LITTLE HIGHER CREDENTIALED  STAFF AS WE'VE GOT OUTLINED HERE,  WE'RE ABLE TO DO MUCH MORE BEHIND  THE WALL, IF YOU WILL, REDUCE  TRANSPORT TO OFF-SITE EMERGENCY  ROOM COSTS, AND OTHER SPECIALTY  COSTS OFF SITE. AND I'LL ASK BRUCE  TO SPEAK A LITTLE BIT MORE ON THAT.  

SURE. BEFORE I MOVE TO THAT,  I GUESS WE WANT TO TRY AND WALK  THE WALK, NOT JUST TALK IT. I WANT  TO ENCOURAGE YOU, FOR INSTANCE,  IN SANTA ROSA, THERE WAS A TRAGIC  EVENT IN ESCAMBIA. RIGHT NOW THEY  ARE HOUSING PROBABLY AROUND 125,  130 OF THE ESCAMBIA FOLKS IN SANTA  ROSA. LOOK, IT'S OUR RESPONSIBILITY  TO TAKE CARE OF THEM. AS WE SIT  HERE TODAY, WE'RE OVER OUR CONTRACT  IN REGARDS TO TAKING CARE OF THE  FOLKS, THE ADDITIONAL POPULATION.  WE'RE NOT GOING TO ASK FOR REIMBURSEMENT  FOR THAT. IF WE'RE GOING TO SIT  THERE AND TRY AND DIFFERENTIATE  OURSELVES, THAT'S OUR RESPONSIBILITY,  SO I WOULD NOTE THAT AS WELL. AS  ANGELA INDICATED, I THINK IT WAS  TALKED ABOUT EARLIER, THERE'S TWO  COMPONENTS. THERE'S THE BASE COMPENSATION  AND THEN THERE'S THE SECOND COMPONENT.  IT LITERALLY IS THE MILLION DOLLAR  QUESTION. THAT'S OFF SITE SPECIALTY  SERVICES. I THINK IT'S REFERRED  TO AS SPECIALTY SERVICES. THIS IS,  THIS IS WHERE I FRANKLY THINK THAT  WE MAKE, WE MAKE HAY HERE. THIS  IS WHERE, AND YOU'LL SEE THREE EXAMPLES  HERE. WE USE THESE THREE PARTICULAR  EXAMPLES. THEY ARE NEWER CLIENTS,  THAT LITERALLY HAD THE  PREDECESSOR HAD BEEN THERE ALMOST  A DECADE. LEE COUNTY, OFF SITE SERVICES  $3.2 MILLION THE LAST YEAR OF THE  PREDECESSOR. WE'RE ON A RUN RATE,  AND IT'S CONSERVATIVE, UNDERSELL  AND OVERDELIVER, A RUN RATE OF $2.6  MILLION. GOING TO ANGELA'S POINT,  WE'RE ACTUALLY RUNNING TWO TO THREE  EMPLOYEES OVER THE CONTRACT. WE  DON'T ASK FOR REIMBURSEMENT FOR  THAT. THAT'S OUR RESPONSIBILITY.  BUT THE DIVIDENDS THAT ARE PAID  TO THE COUNTY, AND THESE ARE DIRECT  MEDICAL SAVINGS, NOTHING WITH SECURITY,  NOTHING WITH TRANSPORTATION COSTS,  I THINK IS EVIDENT. THERE'S A COUPLE  I THINK, COUPLE STATEMENTS IN THERE  THAT VALIDATE THAT. THE SECOND ONE  IS MANATEE COUNTY. MANATEE COUNTY,  WE'VE BEEN IN THERE ROUGHLY 18 MONTHS.  WE JUST SETTLED UP THE FIRST YEAR.  THEY ALSO HAVE A SPECIALTY SERVICE  LINE OR AGGREGATE CAP. THE PRIOR  YEAR BEFORE WE CAME IN, THE TOTAL  OFF-SITE SERVICES WERE 1.2,  A LITTLE OVER 1.2 MILLION AND IT'S  BEEN THAT ROUGHLY FOR FOUR YEARS.  OUR FIRST YEAR, WE AVERAGED  433,000. WE ACTUALLY HAD  $433,000. WE REBATED, AND YOU'LL  SEE THIS MOMENTARILY, WE REBATED  BACK TO THE COUNTY. WE  GET THAT THE, THE HIDDEN COSTS,  IF YOU WILL, IS HOW MUCH YOU'RE  GOING TO RUN OVER THAT. WE PROVIDE  REPORTS ON A MONTHLY BASIS. WE'RE  COMMUNICATING WITH CORRECTIONS CONSTANTLY  IN REGARDS TO THAT. BUT THAT'S A  SUBSTANTIAL SAVINGS IN YEAR ONE.  SANTA ROSA, ANOTHER GREAT EXAMPLE.  THE PREDECESSOR HAD BEEN THERE ROUGHLY  10 YEARS. WE'VE BEEN THERE ALMOST  FIVE YEARS NOW. AND  AGAIN, WE AVERAGED BETWEEN 250 AND  $300,000 EACH YEAR. THESE ARE MILLIONS  OF DOLLARS. SO WE GET, WE GET THAT  FROM A BASELINE PERSPECTIVE THAT  OUR COSTS MIGHT BE HIGHER. AND WHEN  YOU AGGREGATE EVERYTHING TOGETHER  -- NEXT SLIDE. -- I THINK YOU'LL  SEE WE ARE ACTUALLY  SAVING. NEVER FORSAKING QUALITY.  EVER. THESE ARE JUST EXAMPLES OF  TRUE REBATES. AGAIN, 100% VERIFIABLE.  WE HAVE TWO MARKETING REPS. WE DON'T  MARKET A LOT. WHAT WE TRY TO DO  IS SIT THERE, DO THE JOB, AND  FRANKLY, HOPEFULLY DOWN THE ROAD  YOU GUYS WILL BE TELLING THE SAME  STORY THAT OUR OTHER CLIENTS BEFORE  US. THERE ARE SUBSTANTIAL DOLLARS  THERE. THEY ARE ALL -- EVERY  ACCOUNT, SUMTER COUNTY, A GREAT  STORY. FIRST YEAR THERE, WE SAVED  THEM LIKE $700,000. THAT'S A LOT  OF MONEY IN  REGARDS TO OTHER COUNTIES. THE PROOF'S  IN THE PUDDING. NEXT SLIDE,  PLEASE. BUT REALLY, THIS HAS  COME FROM A  DOLLAR/CENTS STORY. AS ANGELA STATED,  WE BENCHMARK, WE BILL EVERYTHING  FROM THE GROUND UP. OUR FIRST YEAR,  WE ARE LOOKING AT -- WE PROPOSE  $7 MILLION. THE ARTICLE OVER FIVE  YEARS INDICATES $25 MILLION. I'M  NOT SURE WHERE THAT IS, UNLESS  THERE'S SOME TYPE OF -- I DON'T  LIKE TO USE THE WORD "CUSHION,"  BUT THE ASSUMED COSTS FOR  OFF-SITE UTILIZATION. AGAIN, THAT  BEING THE CASE, I THINK WE'LL DEFINITELY  DO BETTER THAN THAT. BUT THE KEY  IS ONE I WANT TO POINT OUT TO YOU,  THERE'S KEY ITEMS THAT WE'VE ASSUMED  IN OUR PROPOSAL, THAT  LITERALLY, IF MODIFIED, WE NOTED  THEM AND AS FAR AS CLARIFICATIONS,  WE SUBMITTED OUR PROPOSAL. ONE OF  THEM IS REFERRED TO AS THE BACKFILL  VACANCY DIFFERENTIAL. THE WAY WE  INTERPRETED IT, AND I THINK TO ANSWER  THE QUESTIONS, IS THAT EVERY PERSON  HAS TO BE IN A POSITION EVERY SINGLE  DAY OF THE WEEK. THAT'S THE WAY  WE INTERPRETED IT. I'M NOT SAYING  THAT'S THE WAY IT IS. THE REASON  I'M NOT SAYING THAT'S HOW IT'S NECESSARILY  ENFORCED, I DON'T THINK THERE'S  BEEN ANY STAFFING WITHHOLDS THE  LAST FEW YEARS. THE WAY WE INTERPRET  IT, WE HAVE TO INCUR A SUBSTANTIAL  AMOUNT OF COSTS THAT'S FRANKLY  UNUSUAL. THAT'S ROUGHLY 250,000.  AND THE SECOND ONE IS ASSOCIATED  WITH THE UMBRELLA COMPONENT. I DON'T  THINK IT'S IN THE CURRENT  CONTRACT. THAT'S, AGAIN, A $25 MILLION  UMBRELLA. SO THOSE TWO ITEMS  RIGHT THERE, IT'S $500,000 A YEAR.  THOSE TWO ITEMS, IF MODIFIED, WHICH  WOULD BE VERY CONSISTENT WITH EVERYTHING  ELSE WE DID, WE COULD REDUCE OUR  CONTRACT YEAR ONE OR OUR PROPOSED  PRICE BY 500,000. WE ACTUALLY DID  PRETTY GOOD I GUESS WITH OUR TIME.  WE THANK YOU VERY MUCH. GOD WILLING,  WE'LL HAVE THE OPPORTUNITY TO WORK  WITH YOU, BUT I CAN TELL YOU, I  HOPE THAT YOU SEE THE PASSION AND  WE LOVE WHAT WE DO. WE ABSOLUTELY  LOVE WHAT WE DO. WE HOPE WE GET  AN OPPORTUNITY TO WORK WITH  YOU GUYS. THANK YOU.  

ALL RIGHT. THANK YOU VERY MUCH.  ALL RIGHT. WE WILL BE KIND OF AT  EASE HERE, OFF MIC FOR THE NEXT  5 MINUTES WHILE THE NEXT PEOPLE  SET UP.  

WE'RE TAKING QUESTIONS TOGETHER  WITH ALL OF THEM?  

YEAH, THE -- ACCORDING TO MS.  JENNINGS, THEY WERE GOING TO EACH  GIVE THEIR PRESENTATION, WE WOULD  BE TAKING NOTES, AND THEN WE WOULD  BE ABLE TO ASK THEM ALL QUESTIONS  WHEN THEY ALL CAME BACK IN. OKAY.  SO I GUESS WE'RE GOING TO BE IN  KIND OF A RECESS FOR THE NEXT 5  MINUTES.  .  

OKAY. WE'RE BACK FROM AT  EASE. ALL RIGHT. 5 MINUTES HAVE  EXPIRED. YOU ARE SET UP. IF YOU  MAY IDENTIFY YOURSELVES, AND YOU  HAVE 15 MINUTES.  

THANK YOU, MR. CHAIRMAN. THANK  YOU, COUNCIL MEMBERS. MY NAME  IS BILL KISSELL. I AM THE REGIONAL  VICE PRESIDENT FOR CORRECT CARE  SOLUTIONS. ON BEHAVE OF CORRECT  CARE SOLUTIONS IS, WE ARE GRATEFUL  FOR THE PRIVILEGE TO COMPETE TO  BE YOUR PARTNER IN THE DELIVERY  OF HEALTHCARE AT THE VOLUSIA FACILITY.  FIRST, I WOULD LIKE TO SAY THAT  ON BEHALF OF OUR PRESIDENT, PATRICK  COME MINIMUM SKI, WHO RECENTLY HAD  SURGERY, HE WISHED HE COULD BE HERE.  HE WOULD RATHER BE NO PLACE ELSE,  BUT HE WAS GROUNDED AND HIS DOC  SAID NO 

     FLYING.  

I'M  CRISSEY, TRANSITION COORDINATOR,  ALSO A CERTIFIED HEALTH PROFESSIONAL  WITH THE NCHC, AS ALL THREE OF US  ARE. I'M A CERTIFIED NURSE CORRECTIONS  MANAGER FOR THE ACI.  

AND MY NAME IS GINA ROSEN, DIRECTOR  OF CLIENT PRIPS FOR CCS, WHICH MEANS  THAT I WILL BE RESPONSIBLE FOR MAKING  SURE THAT IF WE'RE FORTUNATE ENOUGH  TO WORK WITH YOU ALL, WE FOLLOW  WHAT WE SAID WE WERE GOING TO DO  AND FOLLOW THROUGH ON  THAT. I'M ALSO A NEW SMYRNA BEACH  HIGH  SCHOOL GRADUATE 1996, SO IT'S HONOR  AND PRIVILEGE TO BE HERE.  

I WILL BE THE PERSON HERE  FOR STARTUP, ALSO CONSTANT AND CONSISTENT  PERSON AT THE FACILITIES TO ENSURE  OPERATIONS AND THE  DELIVERY OF SERVICES. FIRST WE WOULD  LIKE TO GIVE YOU A BRIEF OVERVIEW  OF WHO WE ARE, WHAT OUR MISSION  IS, AND WHAT IS OUR CULTURE,  CULTURAL AS A CORRECTIONAL HEALTHCARE  COMPANY. FIRST OF ALL, WE WANT TO  BE THE COMPANY  THAT IS SOLID  VALUED HEALTHCARE PROFESSIONALS  PEOPLE WANT TO WORK FOR. WE ALSO  WANT TO BE THE COMPANY THAT CLIENTS  WANT TO PARTNER WITH IN THE DELIVERY  OF CORRECTIONAL HEALTHCARE. WE ALSO  WANT TO BE A PARTNER WITH THE COMMUNITY.  WE WANT TO BE  PART OF THE SOLUTION OF  THE ISSUE OF THE INCARCERATION OF  PERSONS WITH SERIOUS AND PERSISTENT  MENTAL ILLNESSES AND OTHER ISSUES.  WE WANT TO BE PART OF THE SOLUTION  HERE IN VOLUSIA. AND WE ALSO WANT  YOU TO KNOW THAT WE OPERATE WITH  A CULTURE THAT WE WANT EVERY PATIENT  TREATED HOW WE WOULD WANT A FAMILY  MEMBER TREATED IF ONE OF OUR FAMILY  MEMBERS WAS INCARCERATED. VERY  FEW FAMILIES GO UNSCATHED. AND MY  OWN INCLUDED. AND WE FOCUS ON MAKING  SURE PATIENTS ARE TREATED WITH RESPECT,  AS WE WOULD WANT OUR  FAMILY MEMBERS TREATED. AT A GLANCE,  WE ARE  IN 38 STATES. HERE SPECIFICALLY  IN FLORIDA, WE OPERATE THREE JAILS  RIGHT NOW. WE HAVE  FOUR PSYCHIATRIC HOSPITALS,  10 JUVENILE FACILITIES, ONE VOLUSIA,  WHICH WE STARTED JUST YESTERDAY.  WE TOOK OVER YESTERDAY AND I WILL  BE GOING THERE RIGHT AFTER THIS  PRESENTATION. SO WE  HAVE A STRONG PRESENCE IN THE GREAT  STATE OF FLORIDA AND LOOK FORWARD  TO PROVIDING MORE SERVICES  HERE IN VOLUSIA. WE  HAVE EXPERIENCED TRANSITIONING OTHER  FACILITIES FROM YOUR CURRENT  VENDOR. WE HAVE TRANSITIONED OVER  31 FACILITIES FROM YOUR  CURRENT PROVIDER SUCCESSFULLY. WE  HAVE -- WE ARE PROUD OF OUR HISTORY  DURING THOSE TRANSITIONS, IMPROVING  CLINICAL OUTCOMES, REDUCING  LITIGATION  AND REDUCING GRIEVANCES. ADDITIONALLY,  WE WANT -- AS I SAID EARLIER, WE  WANT TO BE A PARTNER  IN VOLUSIA COUNTY AND WE WANT  TO BE PART OF THE SOLUTION  OF ISSUES. I PERSONALLY AM AN ADVOCATE  FOR PERSONS WITH SERIOUS MENTAL  ILLNESS. I LIVE IN GEORGIA, PAST  PRESIDENT OF THE ALLIANCE OF MENTAL  ILLNESS GEORGIA CHAPTER. I WANT  TO APPLAUD THE COUNCIL FOR THEIR  DECISION TO MOVE TOWARDS  PARTNERING WITH STEWART MARSHMAN  YEARS AGO. I THINK IT'S THE RIGHT  THING TO DO. WE HAVE MET  WITH STEWART MARCHMAN MULTIPLE  TIMES. WE PLAN TO PARTNER IN THE  DELIVERY OF BEHAVIORAL SERVICES.  WE KNOW IT IS THE RIGHT THING TO  DO. IT IS THE MODEL WE OURSELVES  HAVE DONE PROACTIVELY IN  OTHER FACILITIES. FOR EXAMPLE,  IN OUR NASHVILLE, FACILITY, WE PARTNERED  WITH THE LOCAL COMMUNITY,  HEALTH  PROVIDER IN 2006. IT'S BEEN  VERY SUCCESSFUL, AND WE'RE PROUD  OF THAT. AGAIN, WE WANT TO APPLAUD  THAT THE COUNCIL HAS BEEN SO PROGRESSIVE  BECAUSE OF THE ISSUE OF THE INCARCERATION  OF PERSONS WITH SERIOUS AND  PERSISTENT MENTAL ILLNESS.  

GOING BACK TO COMMUNITY CONNECTIVITY  FOR A MOMENT, I WANT TO ALSO HIGHLIGHT  THAT COMMUNITY CONNECTIVITY AND  PARTNERSHIPS IS PART OF THE CORE  OF WHAT CCS  IS ALL ABOUT. WE HAVE REACHED OUT  TO THE HALIFAX MEDICAL CENTER PRIOR  TO THIS POINT IN TIME, BECAUSE WE  KNOW THE IMPORTANCE OF STARTING  A DIALOGUE WITH THESE LOCAL PROVIDERS  SO THAT WE CAN ASSURE ONCE THE CONTRACT  IS AWARDED, THAT WE ARE PREPARED  TO NEGOTIATE THE BEST POSSIBLE RATES  ON PART OF OUR CLIENTS. AND I THINK  THAT WE'VE STARTED THAT PROCESS  GOING AND OUR DISCUSSIONS WITH THEM.  

OKAY. HOLD ONE  SECOND. FREEZE TIME, PLEASE. CAN  WE FIX THE SCREEN HERE? WE'RE NOT  JUMPING. IT JUST KIND OF -- WE HAVE  A PROBLEM, IT SAYS. ARE  WE BETTER NOW? OKAY. I'M  SORRY.  

THAT'S OKAY.  

SORRY FOR SLOWING YOU DOWN. YOUR  SCREEN WAS NOT CHANGING.  

WE DIDN'T DO ANYTHING WRONG!  

OH, NO.  

STILL NOT CLICKING  THROUGH.  

OKAY. WE'RE  HAVING 

     --  

OKAY. WE'RE BACK ONLINE. SORRY  FOR SLOWING YOU DOWN.  

AS YOUR PARTNER, IT'S OUR RESPONSIBILITY  TO FIND COST EFFICIENCIES AND SAVE  THE COUNTY MONEY WHEREVER WE POSSIBLY  CAN. YOU KNOW, REACHING OUT TO YOUR  CURRENT DIALYSIS PROVIDER TO FIND  OUT IF THERE MAY BE EFFICIENCIES  THERE TO THE SERVICES THAT ARE PROVIDED  ON SITE, ALWAYS ANALYZING STATISTICAL  DATA FOR OFF-SITE TRANSPORTATIONS  AND TRIPS. AND WE DIDN'T HAVE A  LOTS OF STATISTICAL DATA IN THE  PREPARATION OF OUR PROPOSAL, BUT  WE DO HAVE NATIONAL CONTRACTS WITH  PROVIDERS WHO ARE WILLING, READY  AND ABLE TO COME ONSITE AND  PROVIDE SERVICES, INSTITUTIONAL  EYE CARE IS A PERFECT EXAMPLE. THEY  HAVE GIVEN US A BETTER OF INTENT  TO ESTABLISH ONSITE OPTOMETRY  CLINICS. AND OUR NEWLY ESTABLISHED  CIGNA RELATIONSHIP SHOULD ALSO ENSURE  ACCESS TO ADDITIONAL PROVIDER NETWORKS  AND SPECIALTY PHYSICIANS IN THE  AREA. AFTER WE FOCUSED  ON THE CLIENT, CLIENT AND COMMUNITY  PARTNERSHIPS, WE CAN BEGIN TO FOCUS  ON OUR PROCESSES, WHICH IS HOW WE  ENSURE THAT WE ARE PROVIDING QUALITY  CARE SERVICES TO  OUR PATIENT POPULATION. PROCESSES  PROVIDE CLINICAL CONSISTENCY AND  ARE A BIG PART OF HOW WE FEEL WE  DIFFERENTIATE OURSELVES FROM OUR  COMPETITORS. WE HAVE NURSING PROTOCOLS.  A LOT OF COMPANIES DO USE NURSING  PROTOCOLS, BUT WE CALL OURS  PATHWAYS. THEY PROVIDE CONSISTENCY  IN CARE. WE TAKE A  MANAGEMENT BY WANDERING AROUND APPROACH  THROUGH THE SUPERVISION OF OUR STAFF  AND THE SUPERVISION OF OUR PROGRAM.  BILL IS SOMEONE YOU'LL SEE REGULARLY  WALKING THE STREETS AND HALLS OF  VOLUSIA COUNTY AND THE DETENTION  FACILITIES, MAKING SURE THAT WE'RE  DOING WHAT WE SAID WE WOULD  DO. WE HAVE AN UNPARALLELED PATIENT  CARE MANAGEMENT  SYSTEM CALLED ARMA CARE  MANAGEMENT, THAT HAS PROCESS TO  ENSURE NECESSARY SERVICES ARE PROVIDED  AND MOST IMPORTANTLY, TO ENSURE  NO PATIENT WITH SPECIAL NEEDS FALLS  THROUGH THE CRACKS IN OUR INSTITUTIONS.  THIS SYSTEM ALSO ENSURES THE COMMUNITY  OF PROVIDERS ARE AWARE OF  THIRD PARTY PAYMENT OPTIONS, SO  THAT YOU'RE NOT  INADVERTENTLY BILLED FOR PAYMENTS  THAT SHOULDN'T BE MADE. WE USE OUR  QUALITY IMPROVEMENT DATA AND INFORMATION  AS WE STRIVE TO CONTINUALLY IMPROVE  OUR PROGRAMS AND THE CARE PROVIDED  TO OUR PATIENTS. WE WANT TO BRING  ISSUES TO YOU BEFORE YOU BRING THEM  TO US. THAT'S OUR GOAL. OUR PROACTIVE  MENTAL HEALTH PROGRAM, WE TALKED  ABOUT. AND ALSO OUR EXTENSIVE  REPORTING CAPABILITIES. WE TAYLOR  REPORTS FOR OUR CLIENTS THAT GIVE  YOU THE INFORMATION YOU NEED TO  ENSURE THAT YOU'RE GETTING QUALITY  HEALTHCARE SERVICES IN THE MOST  COST EFFECTIVE MANNER POSSIBLE.  SO WE BELIEVE IN FULL TRANSPARENCY  AND ACCOUNTABILITY AS IT COMES  TO ALL REPORTING.  

I'M GOING TO JUMP IN THERE. JUST  TO, AGAIN, KIND OF DISCUSS A LITTLE  BIT ABOUT HOW WE -- THESE AREN'T  JUST WORDS WE SAY, BUT IT'S WHAT  WE DO. WE WANT TO GIVE YOU A LITTLE  DEMONSTRATION OF THAT. WE PRACTICE  WHAT WE CALL EXCEPTION REPORTING  THROUGH OUR TECHNOLOGY. AND THAT  IS MAKING SURE, AS KIM SAID, PEOPLE  AREN'T SLIPPING THROUGH THE CRACKS.  HERE'S AN EXAMPLE OF A REPORT WHERE  WE HAVE A STANDARD TIMEFRAME THAT  WE WANT TO MAKE SURE THAT INTAKE  SCREENINGS ARE DONE IN WHEN SOMEONE  IS BROUGHT INTO A FACILITY. WE WANT  TO THEN LOOK AT NOT NECESSARILY  THE TIMES WHEN ALL OF THAT WAS COMPLETED  PERFECTLY, BUT WHERE ARE THE EXCEPTIONS  FALLING? IS THERE A CERTAIN SHIFT  WHERE THINGS AREN'T HAPPENING? IS  THERE A STAFF MEMBER THERE WHO NEEDS  ADDITIONAL TRAINING? ARE WE FINDING  THAT DURING CERTAIN HOURS, OUR STAFF  CAN'T KEEP UP WITH THE INTAKES?  DO WE NEED TO STAFF ADDITIONALLY  THERE? SO WITH THIS TYPE OF REPORTING,  WE'RE ABLE TO ACTUALLY GET IN, DRILL  DOWN ON THOSE EXCEPTIONS AND MAKE  SURE THAT WE ARE, THAT WE ARE TAKING  CARE OF OUR PATIENTS IN AN APPROPRIATE  MANNER. I RESPECT SO MUCH THE FACT  THAT YOU GUYS LOOK AT THIS AS AN  EXTENSION OF YOUR PUBLIC HEALTH  SYSTEM AND THAT'S HOW WE LOOK AT  IT, TOO. MAKING SURE THAT WE'RE  NOT LETTING THOSE PEOPLE FALL THROUGH  IS ESSENTIAL TO US. WE DON'T WANT  TO JUST AVERT NEGATIVE PRESS OR  LITIGATION. WE WANT TO AVERT NEGATIVE  EVENTS AT ALL. AND THAT GIVES US  A LITTLE BIT OF A LEEWAY, SEGUE,  RATHER, INTO OUR  TECHNOLOGY DIFFERENTIATION. WE HAVE  OUR INTERNALLY DEVELOPED ELECTRONIC  RECORDS MANAGEMENT APPLICATION.  THAT APPLICATION WAS DEVELOPED BY  PHYSICIANS AND STAFF MEMBERS THAT  WE HAVE WHO LOOKED SPECIFICALLY  AT CORRECTIONS AND SAID WHAT DO  WE NEED IN ORDER TO MAKE THIS WORK  AND WITHIN OUR CORRECTIONAL WORKFLOW.  IT'S OPERATIONAL THROUGHOUT THE  COUNTRY, BUT NOTABLY IN PASCO COUNTY,  AS WELL AS IN OTHER AREAS WHERE  WE HAVE THE MENTAL HEALTH MODEL,  LIKE BILL MENTIONED IN NASHVILLE,  TENNESSEE, DURHAM, NORTH CAROLINA.  WE WORK WITH THE HEALTH DEPARTMENT.  IN ALL OF THOSE PLACES, WE HAVE  THIS SYSTEM OPERATIONAL. OUR CLIENTS  CAN HAVE READ-ONLY ACCESS TO HAVE  THE FULL TRANSPARENCY THAT KIM TALKED  ABOUT. WE USE THIS TO DRIVE  OUR CQI STUDIES TO SEE HOW WE CAN  DO BETTER. HOW DO WE DRIVE OURSELVES  TO A  BETTER OPERATION DAILY?  

AND ONE PLACE WE WANTED TO POINT  OUT, WE THOUGHT IT WAS IMPORTANT  YOU NOT JUST HEAR FROM US, BUT HEAR  FROM ONE OF OUR CLIENTS IN MACOMB  COUNTY, MICHIGAN, JUST OUTSIDE OF  DETROIT. IT'S A 1400-BED FACILITY.  AND THE JAIL ADMINISTRATOR THERE  GAVE US A COMPLIMENT ON OUR OPERATIONS  THERE ON THE PROCESSES THAT WE PUT  IN PLACE, WHICH SHE SAID YOU CAN  SEE AT THE END THERE, SAFE GUARDS  ARE IN PLACE TO PREVENT THOSE NEGATIVE  OUTCOMES. THAT IS OUR GOAL.  

THANK YOU, GINA. AND THE ELECTRONIC  MEDICAL RECORD WILL BE INSTALLED  WITHIN 90 DAYS OF STARTUP, WILL  BE OPERATIONAL. STAFF WILL BE TRAINED.  AND IT WILL BE USED TO  IMPROVE PATIENT CARE AND OPERATIONS.  WE TALKED ABOUT OUR  PROCESSES. WE TALKED ABOUT OUR TECHNOLOGY,  ALL GREAT THINGS, BUT WOULD NOT  BE OF ANY VALUE WITHOUT GOOD PEOPLE.  OUR NUMBER ONE RESOURCE IS PEOPLE.  IT HAS  TO BE OUR HEALTHCARE PROFESSIONALS.  WE ARE COMMITTED TO OUR FOLKS. WE  PROVIDE LEADERSHIP TRAINING. WE  PROVIDE ONLINE TRAINING. WE  PROVIDE SUPPORT  ON SITE. WE PROVIDE OPPORTUNITIES  TO ATTEND CONFERENCES, NATIONAL  COMMISSION OF CORRECTIONAL HEALTHCARE,  ACA. WE ARE INVESTED IN THE GROWTH  OF OUR STAFF, BECAUSE WE KNOW THAT  OUR STAFF ARE OUR NUMBER ONE RESOURCE  AND THAT WILL BE THE KEY TO SUCCESS  OF QUALITY PATIENT CARE.  

I THINK IT'S IMPORTANT TO NOTE  THAT WE EMPOWER THEM ALSO AND TRAIN  THEM TO TRAIN EACH OTHER. WE HAVE  A TRAIN THE TRAINER PROGRAM. AND  THIS IS A PICTURE FROM OUR PASCO  COUNTY SESSION THAT WE ACTUALLY  DID OUT THERE, WHERE THEN THEY ARE  ABLE TO TAKE THE EDUCATION THAT  THEY GAIN AND SPREAD THAT TO THEIR  PEERS.  

AND WE OPERATE ON A MODEL, THE  RIGHT PEOPLE DOING THE RIGHT THING,  THE  RIGHT WAY. I'M PROUD OF A RECENT  SUCCESS WE'VE HAD. YESTERDAY MARKED  OUR ONE-YEAR ANNIVERSARY OF STARTING  AT PASCO COUNTY, FLORIDA. I WAS  PART OF THAT STARTUP. IT IS IN MY  REGION. I'M THERE ON A MONTHLY BASIS  AND I AM PROUD TO SAY THAT WE HAVE  BEEN 100%  STAFFED CONTINUOUSLY. WE HAVE IMPROVED  PATIENT OUTCOMES. WE HAVE REDUCED  OFF-SIDE CARE AND LEFT, KEPT OFFICERS  INSIDE THE PERIMETER OF THE FACILITY  AND HAVE REDUCED  GRIEVANCES AND LITIGATION.  

IN THE INTEREST OF TIME, I'M  GOING TO MAKE THIS PRETTY BRIEF,  BUT WE DID WANT TO MAKE SURE THAT  AS YOU ALL ARE LOOKING AT THIS,  WE FEEL IT'S OUR RESPONSIBILITY  TO APPROACH YOU AS PARTNERS AND  AS, YOU KNOW, AN AGENCY THAT HAS  NUMEROUS CONTRACTS WITHIN THIS AREA  AND SAY THAT THERE WERE A COUPLE  OF THINGS THAT WERE UNIQUE TO THIS  PROCESS THAT COULD PROVIDE  COST SAVINGS OPPORTUNITIES FOR YOU  AND JUST AS A TOP LINE ITEM ON IT,  THE POTENTIAL SAVINGS ON THE FIRST  TWO BULLETS OVER THE COURSE, OVER  THE LIFE OF THE CONTRACT WOULD BE  ABOUT $1.25 MILLION, WHICH I'M SURE  VOLUSIA COUNTY COULD FIND USE FOR.  SO THE FIRST IS THE INSURANCE REQUIREMENTS.  YOU GUYS HAD AN  UMBRELLA REQUIREMENT OF 25 MILLION  AND OUR POLICY RIGHT NOW  IS FOR 5 MILLION. WE GET GREAT PREMIUMS  BECAUSE OF OUR GREAT POLICIES AND  OUR OPERATIONS, BUT THAT WOULD STILL  COST US AN INCREMENTAL COST OF  $200,000 PER YEAR. SO THAT'S COST  THAT WE HAVE TO PASS ON. IF YOU  ALL WANTED TO TAKE A LOOK AT THAT  IN A NEGOTIATION SITUATION, WE WANTED  TO LET YOU KNOW THAT WE WOULD BE  OPEN TO THAT IF WE'RE SO PRIVILEGED.  AND THE PERFORMANCE BONDS THAT YOU  HAVE IN PLACE ALSO COST ABOUT --  THERE'S A COST TO US FOR THAT, SO  AGAIN, WE HAVE TO PASS THAT ON.  IT'S ABOUT $50,000 A YEAR. SO THAT'S  THE OTHER QUARTER OF A MILLION DOLLARS  THAT WOULD BE AN OPPORTUNITY FOR  SAVINGS IF WE WANTED TO LOOK AT  THAT. AND THE FINAL BULLET THERE  IS JUST, JUST KIND OF MAKING SURE  THAT EVERYBODY'S LOOKING APPLES  TO APPLES. YOUR CURRENT CONTRACT,  I KNOW YOU HAD ASKED, MA'AM, FOR  THE CURRENT CONTRACT COSTS WHILE  THERE WAS A BREAK. AND THE CURRENT  CONTRACT ACTUALLY INCORPORATES ALL  PSYCHOTROPIC MEDICATIONS INTO YOUR  QUALIFYING AGGREGATE COSTS. THE  RFP THAT WE HAD ASKED US TO TAKE  ON THE RESPONSIBILITY  FOR FORMULARY PSYCHOTROPIC MEDICATIONS.  SO ALL OF THAT RISK HAS  BEEN ABSORBED BY US AND WILL NOT  BE INCLUDED IN  THAT AGGREGATE CAP. THAT WAS A LITTLE  DIFFERENT FROM WHAT YOU HAVE RIGHT  NOW.  

COULD I JUST SAY RIGHT BEFORE  BILL CLOSED THAT I THINK ONE OF  THE KEY THINGS THAT DIFFERENTIATES  US APART FROM OUR COMPETITORS, NOT  ONLY THE QUALITY OF CARE, BUT THE  FACT THAT WE LIKE TO THINK OUT OF  THE BOX AND PROVIDE SOLUTIONS. WE  LIKE TO IDENTIFY WAYS THAT WE CAN  RETURN MONEY TO THE COUNTY. WE'VE  GIVEN NUMEROUS EXAMPLES OF WAYS  WE'VE BEEN ABLE TO DO THAT FOR OTHER  COUNTIES IN OUR PROPOSALS. I ENCOURAGE  YOU TO LOOK THOSE OVER ON THE PROCESS  OF SELECTION.  

IN SUMMARY, MR. CHAIRMAN AND  COUNCIL, WE AGAIN, THANK YOU FOR  THE PRIVILEGE TO COMPETE FOR YOUR  BUSINESS. WE WANT YOUR BUSINESS.  WE  VALUE YOUR BUSINESS. WE DO AGAIN  HAVE A STRONG FLORIDA PRESENCE.  WE HAVE A REGIONAL OFFICE IN BOCA  RATON. WE HAVE A REGIONAL  MANAGER, STEPHANIE PESK WITNESS,  WHO IS IN STATE, A REGIONAL  MEDICAL DIRECTOR, DR. WILLIAM RUBY,  WHO LIVES IN STATE. WE  OPERATE THREE JAILS, FOUR  PRIVATE PSYCHIATRIC HOSPITALS. WE  VALUE THE PRIVILEGE AND WE THANK  YOU FOR LETTING US  BE HERE TODAY.  

THANK YOU.  

AND YOU JUST MADE IT  UNDER  THE WIRE. OKAY. THANK YOU VERY MUCH.  WE WILL BE KIND OF IN A RECESS FOR  FIVE MORE MINUTES WHILE WE TRANSITION.  

THANK YOU, SIR.  .  

WE'RE BACK ON. ARE YOU FOLKS  READY? I WAS WAITING FOR SOMEBODY  TO BE STANDING THERE IN FRONT OF  -- EVERYBODY ELSE STANDS  THERE. WE'RE READY. OKAY. IF YOU  WOULD IDENTIFY YOURSELF, YOUR CORPORATION,  YOUR POSITION THERE, AND YOU  HAVE 15 MINUTES, MADAM.  

GREAT. THANK  YOU SO  MUCH. GOOD  AFTERNOON. I'M MARTHA HARBIN, DIRECTOR  FOR HORIZON HEALTH, YOUR CURRENT  CORRECTIONAL HEALTHCARE PROVIDER.  WE'RE HERE TODAY TO TALK ABOUT THE  SUCCESSFUL PARTNERSHIP THAT WE'VE  FORGED TOGETHER WITH VOLUSIA COUNTY  SINCE COMING IN IN 2005 AND WHAT  WE'RE GOING TO DO MOVING FORWARD  TO STRENGTHEN THE PROGRAM TO CONTINUE  SERVING THE PEOPLE  OF VOLUSIA  COUNTY. LET ME GET OVER MY NERVOUSNESS  HERE SO I CAN TALK AND DO SLIDES  AT THE  SAME TIME. OKAY. GREAT. YOU KNOW  WHO WE ARE, BECAUSE WE'VE BEEN HERE  SINCE 2005. WE'RE ALL -- THESE ARE  ALL THE PEOPLE WHO STAYED  ON A DAY-TO-DAY BASIS, STAFFING  THE MEDICAL UNIT AT THE JAIL. WE  HAVE OUR HEALTH SERVICES  ADMINISTRATOR GREG PHILLIPS, WHO  IS KIND OF LEGENDARY FOR HIS 11:00,  MIDNIGHT TEXTS AND E-MAILS TO CHECK  ON OUTCOMES OF A PATIENT WHO WAS  NEEDING SOME ASSISTANCE WHEN HE  WAS IN  THE INFIRMARY NEEDING  ASSISTANCE. DR. GIL  PENE  TODAY, KNOWN FOR COMING IN AFTER  HOURS OR WEEKENDS TO DO SUTURES  THAT OTHERWISE YOU WOULD BE TRANSPORTING  SOMEONE TO AN EMERGENCY ROOM BECAUSE  OF THE HOUR OF THE DAY  THAT  IT IS. ALECIA SMITH, DIRECTOR OF  NURSING, ANOTHER PERSON WHO COMES  IN TO ENSURE  THERE'S CONTINUITY OF CARE, QUALITY  OF CARE, KEEPING AN EYE ON THE PATIENT  OUTCOMES. SHE'S NOT HERE WITH US  TODAY, BUT OUR NURSE OF THE YEAR  FOR THIS REGION. SHE'S JUST GOING  TO BE NAMED TODAY, ONE OF YOUR NURSES  AT VOLUSIA COUNTY, BRENDA  -- BARBARA TURNER. SHE HAS  BEEN AT THIS SITE SINCE DAY ONE  THAT WE STARTED UP, WORKED  HERE CONTINUOUSLY, HAS NEVER TAKEN  A SICK DAY. SHE  HAS GOTTEN A BONUS EVERY YEAR. WE  AWARD A BONUS FOR PERFECT ATTENDANCE  BASICALLY. SHE'S GOTTEN THAT EVERY  YEAR SHE'S BEEN HERE. REALLY AN  IMPRESSIVE PERSON. WORKS VERY  HARD, VERY 

     ORGANIZED. OUR CHIEF EXECUTIVE  OFFICER AND CHIEF MEDICAL OFFICER  BOTH COME FROM A PUBLIC HEALTH BACKGROUND.  WE VIEW OURSELVES VERY MUCH AS PART  OF THE PUBLIC HEALTH CONTINUUM  IN VOLUSIA COUNTY. WE HAVE ORGANIZED  THE BUSINESS MODEL THAT'S KIND OF  UNIQUE, THAT IS  UNIQUE IN CORRECTIONAL HEALTHCARE,  WHICH WE CALL JOINED AT THE HIP.  THE CLINICAL AND OPERATIONAL  FOLKS WORK TOGETHER TO ENSURE THEY  ARE TRAINED AND EMPOWERED AND THEIR  JOB IS TO MAKE SURE  THAT GOOD QUALITY CARE, PATIENT  SAFETY IS BEING PRACTICED AND OBSERVED,  BUT AT THE SAME TIME, BEING A GOOD  STEWARD OF  THE TAXPAYER 

     DOLLAR. THEY WORK HAND IN HAND.  IT'S A GOOD TENSION,  BECAUSE YOU DON'T WANT TAKING ADVANTAGE  OF CLINICAL CONCERNS, BUT YOU ALSO  DON'T WANT TO BE OVERTREATING OR  DOING THINGS THAT CAUSE EXPENDITURE  OF FUNDS THAT ARE INAPPROPRIATE.  SO THIS  HAS BEEN A VERY SUCCESSFUL MODEL  AND IT'S WORKING VERY WELL. WE HAVE  AT A REGIONAL LEVEL, CARL DOWELL,  WHO YOU KNOW, IN AND OUT OF HERE  ALL THE TIME. HE  PROVIDES OPERATIONAL OVERSITE TO  THE SITE. HE'S A RESOURCE TO THE  PEOPLE ON THE GROUND. JANE LACKNER,  VICE PRESIDENT OF OPERATIONS, WHOM  YOU'LL HEAR FROM SOON, YOU'LL SEE  HERE ALL THE TIME, IN AND  OUT. DR. GONZALEZ, REGIONAL MEDICAL  DIRECTOR, SHE, TOO, IS A RESOURCE  TO THE SITE, HAS VERY IMPRESSIVE  CREDENTIALS AND SHE'S HERE TO  COLLABORATE AND TO BE A RESOURCE  TO HELP REVIEW CHARTS, TO MAKE  SURE THAT THE CARE IS, THAT WE'RE  TAKING CARE OF FOLKS THE WAY THAT  WE NEED TO BE TAKING CARE OF THEM.  SO I'M GOING TO ASK JANE TO COME  UP NOW TO TALK ABOUT KIND OF THE  PROGRAM AS IT WAS AND HOW, WHERE  IT IS TODAY AND SOME OF THE REASONS  THAT WE  CITE FOR OUR SUCCESS  OF THE PROGRAM.  

GOOD AFTERNOON, AND THANK YOU  VERY MUCH, MARTHA, AND THANK YOU,  EVERYBODY, FOR INVITING US HERE  TODAY. OH, IT WORKED. GOOD. I'M  NOT VERY GOOD AT THESE. MY NAME  IS JANE LACKNER. I'M THE VICE PRESIDENT  OF OPERATIONS FOR CORIZON HEALTH  IN THE SOUTHEAST REGION. REALLY  WHAT I AM, I'M A REGISTERED NURSE  AND I'M PASSIONATE ABOUT INMATE  HEALTHCARE, AS IS THE REST OF OUR  TEAM. WE DO IT 24/7. WE LOVE WHAT  WE DO. I PUT SOME STATS UP. IT'S  NOT THE FULL -- IT'S NOT ALL OF  THE STATS THAT WERE PUT UP EARLIER,  BUT I JUST WANTED TO SHOW YOU THAT  THE AVERAGE DAILY POPULATION IN  2006, SIMILAR ACTUALLY IN 2013,  IT'S BEEN UP AND DOWN AND  ALL AROUND. OUR FTE'S HAVE PRETTY  MUCH STAYED VERY MUCH THE SAME WITHIN  AN FTE OR TWO. BUT THE ADDED FTE'S,  WE NEVER CHARGE BACK TO THE COUNTY  AND THAT WAS  A SAVINGS OF $345,000. WE HAD TO  BRING THEM IN JUST TO DO WHAT WE  NEEDED TO DO. DENTAL ASSISTANT,  THINGS LIKE THAT. BUT WHAT I WANTED  YOU TO SEE IS RELATIVELY THE SAME  STATS IN TERMS OF THE POPULATION  AND THE TEAM WE HAD WORKING  IN THE FACILITY, WITH  OUR PATIENT ENCOUNTERS, WITH OUR  PROVIDERS AND OUR NURSES  HAVE GONE UP 54%, I WOULD SAY, SINCE  2006 AND YET AT THE SAME TIME, AS  YOU CAN SEE, OUR INPATIENT ADMISSIONS,  OUR DAYS AND OUR ER RUNS HAVE  GONE DOWN SUBSTANTIALLY. AND WHAT  I WOULD LIKE TO TALK TO YOU ABOUT  A LITTLE BIT IS HOW WE GOT THERE.  WE DO THAT BY PROVIDING THE  TOOLS TO MAKE GOOD CLINICAL DECISIONS  AND REALLY PRACTICE PREVENTIVE MEDICINE  FROM THE MINUTE THEY WALK  INTO THE FACILITY. YES. SO SOME  OF OUR  TOOLS FOR SUCCESS, A COMPREHENSIVE  ORIENTATION, I BELIEVE KNOWLEDGE  IS POWER. WE START WITH ORIENTATION  OBVIOUSLY DAY ONE. THEN WE HAVE  CONTINUATION WITHIN 30 DAYS, 90  DAYS. BUT IT'S CONTINUOUS THROUGHOUT  THE YEAR. EVERY TIME WE  HAVE A GOOD OUTCOME OR BAD OUTCOME  OR A GREAT MOMENT, WE TAKE A LOOK  AT THAT. WHAT WAS SO GREAT? HOW  CAN WE IMPLEMENT THAT AND USE  IT EVERYWHERE ELSE. OUR ORIENTATION  IS VERY SPECIFIC TO THE DISCIPLINE,  WHETHER IT'S THE DOCTOR, THE NURSE,  THE ADMINISTRATIVE, THE CLERICAL  TEAM. EVERYBODY HAS THEIR OWN TYPE  OF ORIENTATION. I SAID  WE PRACTICE PREVENTIVE MEDICINE.  WE HAD NOTICED AT SOME POINT ACROSS  THE REGION, WE HAD A COUPLE OF PEOPLE  GOING INTO THE HOSPITAL FOR VERY  HIGH BLOOD SUGARS. WHEN WE LOOKED  AT THE CHARTS, THESE WERE PEOPLE  THAT DIDN'T WALK IN SAYING THEY  HAD DIABETES. SO DR. KENNEDY, WHO  USED TO BE THE REGIONAL MEDICAL  DIRECTOR, NOW IN CHARGE OF THE WHOLE  SOUTHEAST REGION, HE SAID, OKAY,  THIS IS WHAT WE'RE GOING TO DO.  HE PUT OUT PARAMETERS AND  WE DO ACCU CHECKS. WE WERE GOING  TO DO IT FOR A WHILE, BUT IT TURNED  OUT WE PICKED UP ANOTHER 10% OF  PEOPLE THAT NEVER KNEW THEY WERE  DIABETICS AND WE'RE GETTING THEM  ON THE CORRECT  MEDS AND HOPEFULLY AVOIDING HOSPITALIZATIONS.  WE HAVE A DAILY DEBRIEF EVERY  MORNING. THAT'S SOMETHING RELATIVELY  NEW. WE DO IT REGIONALLY. EVERY  TEAM I HAVE DOES IT AT THE SITE.  THEY SIT DOWN AND TALK ABOUT THEIR  TOP 10 SICKEST PATIENTS, TALK ABOUT  UM, WHOSE APPOINTMENTS WERE MADE,  WHEN THEY ARE GOING OUT, AND THE  WHOLE PART OF THAT IS SO NOBODY  EVER FALLS THROUGH A CRACK. THAT'S  WHAT WE DO. WE GATHER TOGETHER AND  WE SORT OF MAKE A NET, A  NETWORK. WE KEEP EVERYBODY ON  THE RIGHT TRACK. COLLABORATION IS  A BIG ONE. WE COLLABORATE WITH EACH  OTHER, OTHER REGIONS. WE COLLABORATE  WITH CORRECTIONS ALL THE TIME. AS  A MATTER OF FACT, IT WAS A CONVERSATION  THAT DR. FORD HAD WITH ME THAT MADE  US GO BACK AND RELOOK AT OUR  DETOX PROGRAM. AND WE REALLY, WE  REALLY BEEFED IT UP AFTER A CONVERSATION  WITH DR. FORD. SHE SAW SOME THINGS  I HADN'T SEEN AND WE WERE ABLE TO  CHANGE IT UP. OUR UM  MANAGEMENT IS EXTRAORDINARY. I MEAN,  IT STARTS EVERY MORNING, BUT OUR  REGIONAL MEDICAL DIRECTOR, DR. GONZALEZ,  HAS A CALL TWICE A WEEK WITH ALL  OF HER PROVIDERS. SHE TALKS -- THEY  TALK AMONGST EACH OTHER. THEY OFFER  SUGGESTIONS. THEY REALLY HONE IN  ON  WHAT'S GOING ON. AND WE  DO RETROSPECTIVE REVIEWS. HOW COULD  WE DO THAT BETTER? OH, THAT  WAS GREAT, HOW COULD YOU DO THAT  AGAIN. WE HAVE GREAT PARTNERSHIP  WITH HALIFAX HOSPITAL. WE DEVELOPED  A PROGRAM WITH A DOCTOR TO WORK  WITH US TO TREAT OUR PREGNANT  INMATES THAT COME IN ON OPIATE DRUGS  BECAUSE THEY HAVE TO BE MAINTAINED  ON METHADONE SO NOTHING HAPPENS  TO THE BABY. SHE IS REALLY WATCHING  THEM, TAKING CARE OF OUR HIGH RISK  PATIENTS OVER THERE. ON TOP OF THAT,  THEY ALLOW DR. GIL PA NAY TODAY  TO DO COURTESY ROUNDS. WE HAVE AN  ELECTRONIC PORTAL WITH THEM. WE  WORK WITH THE HOSPITALIST, OUR  PRIMARY CARE PROVIDER AT THE HOSPITAL.  ALL OF THESE ARE TOOLS SO THAT WE  CAN GET PEOPLE OUT TO WHERE THEY  NEED TO GET TO, BACK INTO THE FACILITY,  SO WE CAN TAKE CARE OF THEM THERE.  WE'RE GETTING ANOTHER FIVE OR SIX  BEDS AND THAT WILL REALLY HELP  BECAUSE WE'RE MANAGING 1500 INMATES  WITH SIX INFIRMARY ROOMS THAT WILL  BE EXPANDED VERY SOON AND WE'RE  VERY EXCITED ABOUT THAT. THOSE ARE  SOME OF THE TOOLS THAT WE USE. AND  I JUST WANTED TO SAY THAT'S SORT  OF -- I THINK THAT LEVEL -- THE  SOUTHEAST HAS ALWAYS BEEN LOOKED  AT IN CORIZON  AS REALLY A BEST PRACTICE GROUP.  THAT'S WHAT WE DO. THAT FOOTPRINT,  OUR LITTLE FOOTPRINT IS WHAT BROUGHT  US TO EVEN YET A LARGER FOOTPRINT  WITHIN THE  SOUTHEAST. I PUT UP A SCREEN. ALL  THE COLORED COUNTIES IN THERE ARE  WHERE WE HAVE FACILITIES. WE TAKE  CARE OF 85,000 PATIENTS IN FLORIDA.  WE HAVE 84 SITES, WHICH 75 ARE  DOC FACILITIES. WE HAVE EIGHT JAILS,  10 SITES, AND A LITTLE  SEXUAL ASSAULT TREATMENT CENTER  IN  FORT LAUDERDALE. WHAT THAT REALLY  HELPS WITH IS WE'RE THERE IN CASE  OF EMERGENCIES. IF SOMETHING HAPPENS,  LIKE THE ESCAMBIA --  WHAT WAS THAT, AN EXPLOSION. WE  WERE THERE AND WE WERE ABLE TO PUT,  OPEN AT OPEN LOOSESA COUNTY, GOT  A BUNCH OF PATIENTS IN AND TAKE  GOOD CARE OF THEM. WE -- WITH THE  DOC AS A PARTNER, VERY RECENTLY  WE'VE BEEN ABLE TO TRANSFER -- WE  HAD A PATIENT WHO WAS ACTUALLY SENTENCED  AND READY TO GO TO PRISON. HE GOT  SICK BEFORE BEING TRANSFERRED. HE  WOUND UP ON A VENT IN THE ICU AND  WE HAD OUR CLINICAL TEAM FROM THE  DOC COME DOWN TO SEE, TO MEET WITH  THEM OVER HERE AT HALIFAX. THEY  WORKED TOGETHER. THEY ACTUALLY WERE  ABLE TO TRANSFER HIM ON A VENT OVER  TO THE HOSPITAL IN THE DOC. AND  IT WAS A REALLY GOOD THING. WE FOUND  OUT HE WOUND UP BEING HOSPITALIZED  AGAIN INTO ANOTHER TRAUMA CENTER  AND, YOU KNOW, AGAIN, THAT WAS A  GREAT PARTNERSHIP DEAL. WE'RE WORKING  ON A 340 B DRUG PROGRAM, WHICH IS  A FEDERAL PROGRAM THAT DISCOUNTS,  GIVES US COST REDUCTIONS. WE'RE  GOING TO USE IT FOR  HIV MEDICATIONS. THAT CAN SAVE ABOUT  $50,000 A YEAR BASED ON THE SPEND  THAT WE HAVE FOR HIV MEDICATIONS  IN THIS TOWN. WE ARE ABLE TO DO  THAT BECAUSE OF OUR PARTNERSHIP  WITH THE DOC. THAT IS NOW A CONTRACT  WITH THE COUNTY THAT, THAT  THE COUNTY HEALTH DEPARTMENT  HAS WITH  YOU. LET ME THINK. THOSE ARE A LOT  OF THE THINGS THAT WE'VE BEEN ABLE  TO DO HERE. I'M THINKING IF THERE'S  SOMETHING ELSE I WANTED TO  TELL YOU HERE. WE LOVE BEING HERE.  WE'RE PASSIONATE ABOUT IT. I LOVE  DAYTONA BEACH. I LIKE DELAND. AND  WITH THAT, I'M GOING TO HAVE MARTHA  TALK TO YOU A BIT ABOUT THE  FUTURE.  

GREAT. THANKS, JANE. I HOPE OUR  PASSION AND ENTHUSIASM COMES THROUGH,  DESPITE OUR NERVOUSNESS AND THE  SHAKE IN OUR VOICES SOMETIMES,  BECAUSE WE REALLY -- THESE  ARE NOT JUST HEALTHCARE PROVIDERS  THAT WORK IN A  CORRECTIONAL  SETTING. OUR TEAM ARE  SPECIALIZED HEALTHCARE PROVIDERS.  AND IT  MAKES A DIFFERENCE. I KNOW, YOU  KNOW, WE GO AROUND THE STATE AND  WE'RE FREQUENTLY UP AGAINST THE  SAME COMPETITORS FOR BUSINESS AND  I HEAR THE THINGS THAT THEY SAY  AND, YOU KNOW, I KNOW THAT IT'S  EASY TO TAKE SNAP SHOTS IN TIME  OR TO PULL OUT A NUMBER  HERE, A  NUMBER THERE AND USE THAT TO MAKE  A POINT AROUND IT. THERE'S ALWAYS  ANOTHER SIDE TO THE  STORY. THERE'S USUALLY ALWAYS A  VERY GOOD REASON FOR SOME OF THE  NUMBERS YOU SEE OR SOME OF THE OUTCOMES  YOU SEE OR THAT SORT OF THING. AND  I HOPE WE'LL HAVE THE  OPPORTUNITY TO ADDRESS ANY CONCERNS,  QUESTIONS, ISSUES THAT MAY HAVE  BEEN RAISED IN THE QUESTION AND  ANSWER PERIOD OF TIME. I WANT TO  TALK ABOUT WHAT WE'RE GOING TO DO  MOVING FORWARD. IF YOU MAKE A DECISION  TO TRANSITION, YOU'RE GOING TO HAVE  QUITE A BIT OF TIME, PROBABLY A  YEAR BEFORE THE SITE'S BACK, YOU  KNOW, WORKING SMOOTHLY AND YOU'VE  IRONED OUT THE WRINKLES AND THAT  SORT OF THING. OR YOU CAN KEEP GOING  WITH YOUR PROVEN  SOLUTION WITH CORIZON AND WE CAN  GET GOING WITH SOME NEW, INNOVATIVE  WAYS TO MAKE EFFICIENCIES EVEN BETTER  AND TO MAKE PATIENT  CARE EVEN  BETTER. WE'VE DEVELOPED AN EXPERTISE  ON THE AFFORDABLE CARE ACT, SO WE'LL  BE ABLE TO GUIDE YOU THROUGH  THAT, THROUGH THE AFFORDABLE CARE  ACT, LOOKING TO RECOUP COSTS ANYWHERE  THAT WE CAN. WE'RE GOING TO BRING  IN THE CORRECT ELECTRONIC  HEALTH RECORD SYSTEM. THIS IS IMPORTANT.  IT'S A STAND-ALONE COMPANY. EVEN  IF CORIZON IS NO LONGER YOUR  HEALTHCARE, YOU KEEP ALL OF THAT.  YOUR SYSTEM WON'T BE OUT IF YOUR  VENDOR PULLS OUT. THAT'S  IMPORTANT. THE ENTER MEDICS PRESCRIPTION  AND INSURANCE RECONCILIATION SYSTEM,  WITHIN TWO MINUTES, EVEN USING ALIASES,  WE CAN  GET EVERY PRESCRIPTION AND WHETHER  AN INCOMING INMATE HAS COVERAGE  FOR THEIR PRESCRIPTIONS. IT'S SO  IMPORTANT. LOT OF TIMES WHERE YOU  HAVE A COMPLAINT OR A CONCERN, IT'S  BECAUSE SOMEBODY WANTS TO CONTINUE  THEIR MEDS AND WE'RE ETHICALLY  BOUND TO CONFIRM THAT THOSE  ARE THEIR MEDS AND THE FAMILY IS  NOT ALWAYS COOPERATIVE SO ENTER  MEDICS CAN LET US PULL THAT UP IN  TWO MINUTES. TREMENDOUS SAVINGS.  RUNNING OUT OF TIME, SO WHAT I JUST  WANT TO DO, I WAS GOING TO HAVE  JANE COME BACK UP AND CLOSE, BUT  WE'RE ASKING FOR YOUR BUSINESS.  WE'RE ASKING FOR YOU  TO CONTINUE HAVING CONFIDENCE US  IN, WORKING TOGETHER HAND IN HAND  TO KEEP THIS STRONG PROGRAM MOVING  FORWARD. THANK YOU.  

THANK YOU VERY MUCH. HOW LONG  WILL WE NEED TO BRING EVERYBODY  IN NOW? JUST A FEW  MINUTES? OKAY. LET'S GO AHEAD AND  BRING THEM IN.  

DO WE HAVE THE LEADERSHIP FROM  EACH OF  THE ORGANIZATIONS HERE? FROM ARMOR,  CCS AND CORIZON. I  KNOW CORIZON'S HERE, JUST  HERE. THERE  THEY ARE. AND I GUESS EVERYBODY  IS PRESENT. OKAY. COOL. WE  WILL START OFF WITH MISS  CUE ZACH. YOU HAVE  YOUR LIGHT ON, MA'AM. THE FLOOR  IS YOURS.  

 THANK YOU, MR. CHAIR. THANK  YOU FOR COMING HERE TODAY AND WANTING  TO CONTINUE TO DO BUSINESS OR WANTING  TO START DOING BUSINESS WITH  VOLUSIA COUNTY. I HAVE  SOME QUESTIONS. AND I GUESS MAYBE  I'LL ASK THE SAME PROVIDER EACH  OF THE QUESTIONS.  

YOU HAVE THE FLOOR. IT'S  YOUR CALL, MA'AM.  

I WANT TO  TALK ABOUT YOUR -- FROM A  LEGAL STANDPOINT, YOU HAVE HAD --  I WOULD LIKE TO KNOW ABOUT YOUR  HISTORY OF LITIGATIONS AND INCIDENCES  IN THE FACILITIES  IN  WHICH YOU REPRESENT. I GUESS WE  CAN GO IN ANY ORDER THAT  YOU WANT. MY CALL  WOULD  THEN BE ARMOR.  

JUST TO CONFIRM, IS IT OKAY IF  AN INDIVIDUAL WHO IS VERY SPECIFIC  TO THAT ANSWER THE QUESTION FOR  US? I MEAN, OUR COO VERSUS  MYSELF?  

YES. FOR ME, THAT'S WHO I WOULD  WANT TO ANSWER.  

WE'VE BEEN IN BUSINESS 10 YEARS,  AVERAGED ABOUT 20 LAWSUITS A YEAR.  SO WE HAVE JUST ABOUT 200 LAWSUITS  IN OUR 10-YEAR HISTORY. AS I MENTIONED  EARLIER DURING OUR PRESENTATION,  WELL, FIRST LET ME BACK  UP. 80% OF THOSE ARE PRO SE, WHICH  MEANS THEY DON'T HAVE AN ATTORNEY  TO REPRESENT THEM. 95%  ARE RESOLVED EITHER DISMISSED TO  SUMMARY JUDGMENT OR GO AWAY FOR  SOME OTHER REASON. WE HAVE ABOUT  5% THAT END  UP IN SETTLEMENT. AND AS I SAID  EARLIER, THE TWO TYPES OF SETTLEMENTS,  THERE'S ONES WHERE WE REALIZE WE  MADE A MISTAKE AND WE WORK QUICKLY  --  

HOW MANY HAVE YOU HAD WITHIN,  SAY, THE LAST FIVE YEARS THAT YOU  REALIZED YOU  MADE A MISTAKE?  

WELL, WE HAVE 30 TOTAL,  SO I WOULD -- LAST FIVE YEARS, I  WOULD  SAY MAYBE 18, 20. COMPANY-WIDE.  YEAH, COMPANY-WIDE.  

COMPANY-WIDE.  

IT'S ACROSS 44,000 INMATES THAT  WE TAKE CARE OF. WE'RE MUCH SMALLER  THAN THE OTHER FOLKS WHO ARE HERE,  SO OUR NUMBERS  WILL BE DIFFERENT.  

ALL RIGHT.  

IS THAT OKAY?  

THAT'S GOOD, THAT'S GOOD.  

ANY OTHER QUESTIONS ON THOSE?  WE'VE  HAD NO JUDGMENTS.  

NO JUDGMENTS.  

NO JUDGMENTS, NO, MA'AM.  

THEN DO YOU WANT ME TO ASK ALL  THE QUESTIONS I HAVE  FOR ARMOR FIRST? BECAUSE THESE SAME  QUESTIONS I WILL PROBABLY HAVE IN  SOME FORM--  

IT IS TOTALLY. YOU HAVE THE FLOOR,  MA'AM.  

NO PROCEDURES?  

NO PROCEDURES, BECAUSE BELIEVE  IT OR NOT, THE QUESTIONS THAT  YOU MAY ASK, MISS DENYS MAY ASK  OR I MAY BE ASKING OR SOMEBODY ELSE  MAY BE ASKING. ACTUALLY, YOU ARE  ASKING SOME OF THE QUESTIONS I WAS  GOING TO ASK, SO I'M WRITING DOWN  NOTES.  

OKAY.  

YOU HAVE THE FLOOR.  

MY NEXT QUESTION WOULD  BE ABOUT THE ELECTRONIC  RECORDS, MEDICAL RECORDS.  

YES, MA'AM.  

TELL ME ABOUT YOUR SYSTEM.  

WE USE TWO DIFFERENT -- WE LOOKED  AT DESIGNING OUR OWN AND THOUGHT  LET'S NOT DO  THAT. OUR EXPERTISE IS DELIVERY  OF HEALTHCARE. WE THOUGHT IF WE  LOSE A CONTRACT, THEN WE COULD SAY  TO THE CLIENT, WELL, WE'RE GOING  TO TAKE OUR EMR AWAY. WE WENT OUT  AND NEGOTIATED. WE LOOKED AT ALL  THE EMR'S ON THE MARKET. WE DECIDED  ON WHICH ONE WE THOUGHT WAS BEST  FOR THE BUSINESS THAT WE DID. AND  WE WENT OUT TO THOSE GUYS AND WE  NEGOTIATED A CONTRACT WITH THE A,  MOST FAVORITE NATION CLAUSE, SO  NOBODY HAS A LOWER PRICE THAN US.  B, WE MADE THEM AGREE -- GOT THEM  TO AGREE THAT IF WE LOST A CONTRACT  FOR ANY REASON, THEY WOULD AGREE  TO KEEP THEIR SYSTEM IN THERE AT  THE SAME RATE THAT WE NEGOTIATED  SO THE CLIENT, THERE WOULD BE NO  STOPPAGE IN SERVICE. YOU COULD CONTINUE  ON AS LONG AS YOU WANTED WITH  THAT EMR SYSTEM. SO WE USE TWO DIFFERENT  SYSTEMS. WE USE ONE CALLED CORE  EMR, BUILT FROM THE GROUND UP, JUST  FOR CORRECTIONS. WE USE CORRECT  TECH, WHICH ALSO HAS A  DOCTOR'S OFFICE COMPONENT, BUT  IT HAS A CORRECTIONS COMPONENT  AS WELL. WE USE CORE  EMR MOST. CORRECT TECH IS ONE THAT  WE ONLY HAVE IN A HANDFUL  OF SITES. SO THAT'S -- CORE EMR  IS THE ONE WE USE. WE BELIEVE IN  EMR. WE HAVE CUSTOMIZED EACH OF  THOSE TO MEET THE STANDARDS WE HAVE  IN PLACE. SO SOMEBODY MAY HAVE THAT  SYSTEM IN ANOTHER JAIL, BUT IF IT'S  NOT ARMOR, IT'S GOING TO BE A DIFFERENT  PRODUCT THAN WHAT WE HAVE. WE HAVE  A LOT OF TRIGGERS AND THINGS THAT  WE HAVE BUILT INTO THAT THAT IS  NOT IN A REGULAR SYSTEM.  

SO THEN  IF YOU HAVE A CLIENT  INMATE WHO IS COMING TO  YOU, COULD YOU -- AND HAVE BEEN  IN THE SYSTEM SOMEPLACE  ELSE, DOES YOUR SYSTEM PROVIDE TRANSFER  OF THOSE RECORDS?  

IT CAN. NO SYSTEM CAN UNLESS  YOU BUILD THAT INTERFACE. AND THIS  SYSTEM CAN BUILD THE INTERFACE WITH  ANY SYSTEM. WE HAVEN'T HAD ANY ISSUES  WITH  THAT THUS FAR.  

ALL RIGHT. I WANT TO TALK TO  YOU ABOUT YOUR MENTAL HEALTH  PIECE.  

OKAY. CAN I GET YOUR  BEHAVIORAL HEALTH? THAT'S SOMETHING  I CAN'T  ADDRESS.  

THANK YOU. I WANT TO TALK TO  YOU A LITTLE  BIT ABOUT THE BRIDGE RAM FOR PSYCHOTROPIC  DRUGS. DO YOU HAVE SOMETHING IN  PLACE TO HOW YOU DEAL WITH THE PSYCHOTROPIC  DRUGS?  

CURRENTLY, WE HAD THE EMPHASIS  ON THE CLIENT AND THE  COMMUNITY NEEDS. RIGHT NOW, POLICY-WIDE,  ANYONE WHO IS DISCHARGED FROM THE  FACILITY, WE GIVE THEM A SEVEN-DAY  SUPPLY OR A PRESCRIPTION FOR MEDICATION.  IN WORKING WITH SMA, WE LOOKED AT  THEIR PSYCHOTROPIC, THEIR PHARMACY  THEY HAD AND WAYS TO MAXIMIZE THAT  SPECIFICALLY HERE FOR  VOLUSIA COUNTY. WHEN WE EMPHASIZE  THE CONTINUITY OF CARE, SINCE THEY  ARE THE COMMUNITY PROVIDERS COMING  IN, WE PRETTY MUCH WOULD KNOW WHAT  MEDICATION IS THE COMMUNITY STANDARD.  SO WORKING  WITH THEIR PHARMACY  AND PERHAPS SOME COST SAVINGS. WHEN  YOU SAID THE COSTS OF PSYCHOTROPICS  FOR THE AGGREGATED CAP, THAT WOULD  PROBABLY BE REDUCED WITH  UTILIZING THEIR PHARMACY.  

MISS CUSACK, ONE MOMENT. FOR  EVERYBODY IN THE AUDIENCE, IF YOU'RE  GOING TO SPEAK, YOU HAVE TO IDENTIFY  YOURSELF AND YOUR POSITION. WE ARE  ONLINE. AND NOT EVERYBODY KNOWS  WHO YOU ARE. MATTER OF FACT, I DON'T  KNOW WHO ANY OF YOU ARE. SO YOU'LL  HAVE TO IDENTIFY YOURSELF AND YOUR  POSITION AND THEN ANSWER THE QUESTION.  OKAY. I AM SORRY. MISS CUSACK, YOU  STILL HAVE THE  FLOOR.  

THANK YOU. WHEN WOULD -- ARE  THERE GUIDELINES THAT YOU USE AS  TO WHEN YOU WOULD MAKE THE DECISION  TO CALL STEWART MARCHMAN AND TO  PROCEED WITH THE MENTAL HEALTH PIECE?  IS THAT, IS THAT AT THE  BEGINNING OF ENTRY? AFTER AN EVALUATION?  TALK TO ME ABOUT HOW WOULD YOU WORK  A PROGRAM THROUGH.  

SO I'LL JUST IDENTIFY MYSELF  FOR THE RECORD. MY NAME IS  MARIA BROOKS, CORPORATE CLINICAL  COORDINATOR FOR BEHAVIORAL HEALTH.  ACTUALLY, THE CATCHING AT-RISK INDIVIDUALS  STARTS AT INTAKE. SO WE HAVE A PRETTY  COMPREHENSIVE SCREENING THAT IDENTIFIES  AT-RISK INDIVIDUALS AND SYMPTOMATIC  INDIVIDUALS AT BOOKING. THOSE ARE  TYPICALLY TRAINED BY OUR MEDICAL  STAFF AND IT'S PRETTY STRUCTURED  AND IT'S BASED ON 30 YEARS  EXPERIENCE AS WELL AS COMMUNITY  TRENDS AND NEEDS THAT WE SEE AT  ALL OUR VARIOUS JAILS. ONCE THAT'S  IDENTIFIED, THERE ARE CERTAIN RISK  FACTORS. AND IF THERE'S ANY QUESTION  OR DOUBT, THEY CAN ALWAYS CALL UP  A MENTAL HEALTH PROVIDER. WE HAVE  ON-CALL SERVICES, AS WELL AS A PRETTY  STRUCTURED GUIDELINE. ANY FORM OF  SAFETY, WE'LL PLACE THEM ON A SAFETY  PRECAUTION RIGHT AWAY. INDIVIDUALS  WITH DETOX, SO THERE COULD BE  THE CODIAGNOSIS WITH MENTAL HEALTH  AND DETOX. WE ALWAYS WANT TO  WORK COLLABORATIVELY, MEDICAL AND  MENTAL HEALTH. BUT WE ALWAYS WANT  TO TREAT THE DETOX SYMPTOMS FIRST  WITH THAT RELATIONSHIP. RIGHT AT  THE DOOR, WE'RE ADDRESSING  MENTAL HEALTH AND SUBSTANCE USE  NEEDS.  

IF THE PERSON WHO COMES IN IS  TAKING MEDICATION OF SOME KIND,  TELL ME, YOU ARE NOT SURE  IF THEY ARE -- IF THAT MEDICATION  HAS BEEN PRESCRIBED. HOW WOULD YOU  HANDLE THAT? HOW DO YOU WORK WITH  THAT?  

WELL, IF YOU DON'T SEE MY PASSION,  I'M VERY PASSIONATE ABOUT PATIENT  CARE AND THE DELIVERY OF THAT PATIENT  CARE. WE DO GO -- WE HAVE TO  IDENTIFIED THE ACTIVE SYMPTOM IMPAIRMENT.  AND SOMETIMES PEOPLE MAY BE RECEIVING  TREATMENT IN THE COMMUNITY THAT'S  NOT THE BEST. WE ALWAYS TRY TO  VERIFY ACTIVE MEDICATION SO WE ARE  AT BOOKING GETTING THE INFORMATION  AND CONTACTING PRIMARILY PHARMACIES  BECAUSE NOT EVERYONE REMEMBERS THEIR  DOCTORS NAME, SO WE'LL GET THE PHARMACY.  AGAIN, IF THERE'S AN ACTIVE PRESCRIPTION,  WE'LL CALL AND GET VERIFICATION  TO START THAT MEDICATION. IF THE  INDIVIDUAL HAS SYMPTOMS OF DETOX  OR REPORTS SUBSTANCE USE, WE ALWAYS  WANT TO ADDRESS THE MEDICAL COMPONENTS  FIRST TO MAKE SURE THEY ARE SAFE.  IF THEY ARE SAYING THEY ARE  TAKING PSYCHOTROPIC MEDICATIONS  WHILE USING INTRAVENUS DRUGS, WE  WANT TO MAKE SURE THE PATIENT IS  SAFE BEFORE WE START THEM ON THE  PSYCHOTROPIC MEDICATIONS THROUGH  THE MEDICAL DETOX.  

AND  YOUR MEDICAL  DETOX, IS IT A PERIOD WHEN THEY  ARE ON NO MEDICATIONS?  

YES. BASED ORDER SYMPTOM IMPAIRMENT,  AND ANGELA CAN SPEAK MORE TO THE  DETOX PER SE, BUT BASED ON LEVEL  OF SYMPTOM IMPAIRMENT, THEIR  INTERVENTION IS GIVEN, AND THROUGHOUT  DETOX, THEY ARE WORKING WITH MENTAL  HEALTH, AS WELL AS THE MEDICAL TEAM.  I DON'T KNOW IF YOU WANT TO KNOW  MORE SPECIFICS ABOUT THE DETOX.  

I JUST WANT TO KNOW IF A PATIENT  IS THERE AND YOU'RE NOT CERTAIN  OF THE MEDICATIONS THAT THEY ARE  ON, OR EVEN IF THERE IS A PRESCRIPTION,  SO YOU DON'T HAVE A PRESCRIPTION,  BUT THEY ARE TAKING SOMETHING, DO  YOU TAKE THEM OFF OF ALL DRUGS?  

THERE'S A VARIETY OF WAYS WE  ADDRESS IT. ANGELA GEHRIG, SENIOR  VICE PRESIDENT, CLINICAL OPERATIONS  FOR ARMOR. VARIETY OF WAYS. IT DEPENDS  ON THE PATIENT. IF THE PATIENT CAN  TELL US WHAT MEDICATION THEY  ARE ON AND THEIR DOSE, WHICH IS  REALLY THE EXCEPTION VERSUS THE  RULE, WE CALL UP THE PROVIDER AND  GET THE ORDER TO CONTINUE THE MEDICATION.  THE PATIENT SAYS I'M ON THE MEDICATION,  BUT I CAN'T REMEMBER THE NAME OR  THE DOSE, AS DR. BROOKS SAID, WE'LL  DO OUR BEST TO NOTIFY THE PHARMACY,  GET THAT INFORMATION. BUT THE MOST  IMPORTANT THING IS THAT WE ASSESS  THE PATIENT HERE AND NOW, BEFORE  ME. ARE THEY SYMPTOMATIC? EVEN IF  YOU CAN'T REMEMBER WHAT IT IS, IF  THEY ARE SYMPTOMATIC, I HAVE A GOOD  HISTORY COMING. WE'RE STILL GOING  TO PICK UP THE PHONE, CALL THE PROVIDER,  LET THEM MAKE THE DECISION. AM I  GOING TO ORDER SOMETHING HERE TODAY?  IS IT SOMEBODY I WANT TO SEE TOMORROW?  CAN IT WAIT THREE OR FOUR DAYS?  FOR EXAMPLE, IF IT'S A PSYCHOTROPIC  AND THE PATIENT SAYS I HAVEN'T HAD  IT IN A FEW WEEKS, THAT MAY BE SOMETHING  THAT WE PUT OFF FOR THREE OR FOUR  DAYS. IF IT'S A BLOOD PRESSURE MEDICATION,  WE'RE GOING TO PICK UP THE  PHONE, GET AN ORDER AND INITIATE  THE PATIENT, EVEN IF THEY CAN'T  REMEMBER THE NAME OF THE MEDICINE.  SO THERE'S A VARIETY OF WAYS THAT  WE'RE GOING TO ADDRESS THAT BASED  ON THAT PATIENT'S PRESENTATION TO  US IN THE  HERE AND NOW.  

AND IF I COULD JUST  ADD, KEN POLUMBO, CHIEF OPERATING  OFFICER. THERE IS A SERVICE WE CAN  UTILIZE, WHERE YOU CAN  ELECTRONICALLY IDENTIFY WHAT PRESCRIPTION  AN INDIVIDUAL  IS ON. IT'S VIRTUALLY REALTIME --  NOT REALTIME, BUT IT'S VERY QUICK.  YOU CAN USE THAT AS WELL, IF THAT'S  SOMETHING YOU'RE INTERESTED  IN.  

ANGELA GEHRIG AGAIN. THE OTHER  PIECE WE DO, BECAUSE OF  RESIT VIMPLE, RETURN TO THE JAIL,  WE DO SEE A COMPLEMENT OF PATIENTS  THAT ARE THERE FREQUENTLY, OBVIOUSLY  THE FIRST THING WE DO IS GRAB THE  OLD RECORD AND SEE WHAT THE PLAN  OF CARE WAS AND THEIR PREVIOUS ADMISSION.  THE PATIENT MAY NOT REMEMBER, BUT  WE HAVE THAT RECORD. WITH YOUR ADDING  ELECTRONIC HEALTH RECORD, THAT'S  CERTAINLY GOING TO  SPEED THINGS ALONG.  

THANK YOU. CORIZON, I WOULD LIKE  TO ASK A QUESTION. HOW ARE  YOU DEALING TODAY WITH  YOUR BRIDGE PROGRAM FOR PATIENTS  WHO COME IN  WITH MENTAL ILLNESS OR  WHO IS ON SOMETHING? DO YOU TAKE  THEM OFF OR HOW DO YOU  PROCESS THAT SYSTEM?  

IT'S VERY SIMILAR TO WHAT YOU  JUST HEARD. THE PERSON COMES IN,  THEY ARE ON MEDICATIONS. WE HAVE  THE BENEFIT OF HAVING  SMA WORKING WITH US AND THEY PRETTY  MUCH KNOW ALMOST EVERYBODY IN  THE COMMUNITY. SO HOWEVER, IT IS  TRUE. MOST PEOPLE COME IN AND THEY  MIGHT KNOW WHAT MEDS THEY ARE ON,  BUT DON'T KNOW WHAT MILLIGRAM, SAY,  THAT THEY ARE TAKING. AND WE  DID PRICE AND SUGGEST THAT WE GET  ENTER MEDICS IN HERE  BECAUSE WITHIN TWO MINUTES, YOU  CAN ACTUALLY HAVE ANY MEDICATION  THAT THEY HAVE GOTTEN BETWEEN HERE  AND SOMEWHERE IN CALIFORNIA, AND  YOU CAN MAKE IT WITHIN THE LAST  30 DAYS OR ONE YEAR AND IT REALLY  IS WITHIN TWO MINUTES. YOU CAN VERIFY  THEM. AND THEN IT WOULD BE UP TO  THE INTAKE NURSE, WHOEVER, WHOEVER  IS DOING YOUR INTAKES TO DO A VERY  THOROUGH SCREENING, LOOK AT THE  PRESENTATION OF YOUR PATIENT, AND  THEN GET ON THE PHONE TO THE DOCTOR  AND TALK TO THE DOCTOR ABOUT IT  AND IT GOES FROM THERE. BUT WE  DO HAVE MEDICATIONS AT THE SITE  THAT WE CAN PROVIDE  IMMEDIATELY.  

OKAY. TELL ME ABOUT  YOUR AGENCY NURSES. DO YOU HAVE  ANY?  

I CAN ACTUALLY SAY VERY PROUDLY  THAT WE HAVE NOT USED AN AGENCY  NURSE IN THE JAILS IN THE  SOUTHEAST REGION SINCE 2007. I NEED  PEOPLE WORKING IN MY FACILITIES  THAT ARE PASSIONATE ABOUT WHAT THEY  DO AND I JUST HAVEN'T REALLY FOUND  THAT AGENCY ENGAGEMENT WHEN THEY  COME TO THE SITE TO ACTUALLY --  THEY HAVE JUST NOT ENGAGED. THEY  ARE IN THERE ONE DAY, OUT THE NEXT.  I WORK VERY HARD TO KEEP  AGENCY OUT OF FACILITIES. KNOCK  ON WOOD. 2007.  

I WOULD LIKE TO ASK THAT SAME  QUESTION TO THE  OTHER TWO PROVIDERS. HAVE  YOU USED AGENCY NURSES  AND HOW OFTEN? AND WHAT'S YOUR--  

WILLIAM KISSELL, VICE PRESIDENT  FOR REGIONAL OPERATIONS. WE DO  NOT USE AGENCY.  

FOR WHICH  -- REGIONAL OPERATIONS--  

CARE SOLUTIONS. WE DO NOT USE  AGENCY NURSES. OUR EMPLOYEES ARE  FULL-TIME OR  PART-TIME CCS EMPLOYEES.  

AND THE SAME  THING FOR  CCS?  

WE ARE -- [ INDISCERNIBLE ]  

ARMOR IS THE ONE I MISSED.  

I WANT  TO SAY FOR ARMOR, OUT OF OUR 28  ACCOUNTS, THERE'S TWO CONTRACTS  WHERE WE DO USE AGENCY  NURSES. THEY DECLINED. ONE OF THEM  IS, LAST TIME I CHECKED, WAS A  TOTAL OF ABOUT EIGHT SHIFTS. NOW,  ACTUALLY NOW, JUST ONE  SITE. SO THAT'S SIMILAR TO EVERYBODY  ELSE HERE, WE PREFER NOT TO USE  THEM, BUT WHEN IT COMES AS PART  OF JUST LITERALLY ON A DAY-TO-DAY  BASIS TO HAVE SOMEBODY IN THERE.  THEY GO THROUGH THE SAME TRAINING,  SAME ORIENTATION BEFORE THEY CAN  EVEN BE USED. BUT CERTAINLY IT'S  OUR GOAL NOT TO USE THEM. I CAN'T  SIT HERE AND SAY THAT WE NEVER USE  AGENCY NURSES. ON ONE ACCOUNT, SITE,  I KNOW WE  HAVE.  

OKAY.  

WOULD YOU SAY IT'S PRETTY COMMON  THAT YOU USE AGENCY NURSES?  

ABSOLUTELY NOT. I THINK RIGHT  NOW, THE 28, AND LOOKING AT OUR  FINANCE GENTLEMAN, I WANT TO SAY  WE'RE NOW JUST ONE. ABSOLUTELY NOT.  I BELIEVE TWO YEARS AGO -- THE MOST  RECENT STATISTICS I HAVE, I BELIEVE  IT WAS LESS THAN 2% OF  THE OVERALL FTE'S. THAT NUMBER IS  NOW DOWN. NO, MA'AM,  ABSOLUTELY NOT. VERY RARE.  

ONE OF THE PROVIDERS, I THINK  IT MIGHT HAVE BEEN ARMOR, THAT  SAID THEY WOULD BE HAVING SOMEONE  IN-HOUSE  TO  DO THE OPHTHALMOLOGY-TYPE PROGRAMS.  TALK TO ME ABOUT  THAT.  

KEN POLUMBO, COO. WE DO USE  IN-HOUSE OPTOMETRY, IF THAT'S SOMETHING  YOU'RE INTERESTED IN. ABSOLUTELY.  LET ME BACK UP, IF I COULD JUST  TO CLARIFY. OUR PROPOSAL ALSO WOULD  HAVE SMA AS OUR SUBCONTRACTOR, SO  WE WOULD HAVE THOSE  FOLKS.  

YES.  

WE DON'T CALL IT BRIDGE, WHICH  IS JUST A DIFFERENT TITLE, BUT WE  DO HAVE THE -- IN FACT, WE WON PROGRAM  OF THE YEAR FOR OUR DISCHARGE PLAN  TO MAKE SURE WHEN SOMEBODY IS RELEASED  BACK INTO THE COMMUNITY, THEY HAVE  THEIR MEDICATION AND HOPEFULLY BY  THEN THEY HAVE AN APPOINTMENT SO  THEY CAN FOLLOW UP SO THAT THEY  CAN STAY ON MEDICATION AND WE DRIVE  DOWN RECIDIVISM. WE HAVE PRETTY  GOOD STATISTICS ON THAT.  

AND FINALLY, I WANT TO ASK  ONE ABOUT THE SPECIALTY PROGRAM  AS IT  RELATES TO OB/GYN. WHO WANTS  TO TAKE  THAT?  

KIM CHRISTIE, CARE SOLUTIONS.  IF I COULD GO BACK TO YOUR OPTOMETRY  QUESTION, WE DID INDICATE THAT WE'VE  ESTABLISHED A NATIONWIDE AGREEMENT  WITH A COMPANY CALLED INSTITUTIONAL  EYE CARE AND THEY INCLUDED -- WE  INCLUDEDDED IN OUR PROPOSAL A LETTER  OF INTENT FROM THEM TO ESTABLISH  AN ONSITE OPTOMETRY CLINIC AT THE  FACILITY.  

WELL, THAT'S  GOOD. THEN TALK TO  ME ABOUT THE LAST--  

SPECIALTY SERVICES.  

SPECIALTY SERVICES, YES. I WANT  TO KNOW ABOUT  DIALYSIS AND IF YOU  WOULD BE ABLE TO, IN YOUR  COMPANY,  PROVIDE IN-HOUSE DIALYSIS, OR ARE  THEY ALL TRANSFERRED OUT FOR DIALYSIS?  

WE VERY FREQUENTLY PROVIDE IN-HOUSE  DIALYSIS SERVICES. WE HAVE A NATIONAL  CONTRACT WITH A COMPANY  CALLED CHARDONNAY. WE UNDERSTAND  THERE IS A CURRENT PROVIDER IN THERE,  BUT I BELIEVE THE CURRENT  PROVIDER IS RISINIAS. WE REACHED  OUT TO THEM ABOUT CONTINUING TO  PROVIDE CARE AT THE FACILITIES.  WE HAVE HAD EXPERIENCE IN OTHER  COUNTIES WHERE WE HAD DIALYSIS CHAIRS,  BUT THEY WEREN'T UTILIZED TO THEIR  FULLEST EXTENT, WHERE THEY ACTUALLY  HAD AN AGREEMENT WITH OTHER COUNTIES  TO BRING INMATES IN TO HAVE THE  DIALYSIS SERVICES, WHICH ULTIMATELY  LOWERED THE COSTS FOR THE COUNTY  THAT HAD THE CHAIRS, THAT REALLY  WEREN'T BEING UTILIZED TO  THEIR FULLEST  POTENTIAL.  

ANY OTHER TWO PROVIDERS WOULD  HAVE IN-HOUSE DIALYSIS? TALK  ABOUT  YOUR DIALYSIS PROGRAM.  

ANGELA GEHRIG, ARMOR CORRECTIONAL.  THANK YOU, COMMISSIONER CUSACK,  FOR ASKING BOTH ABOUT DIALYSIS  AND THE OB/GYN  SERVICES. OB/GYN SERVICES, ABSOLUTELY  WE  BRING AN OBSTETRICIAN,  GYNECOLOGIST IN. TYPICALLY, HOWEVER,  THEY MAY -- THAT MAY OR MAY NOT  BE THEIR PHYSICIAN WHEN THEY DELIVER.  WE'LL WORK WITH WHATEVER HOSPITAL  OR PLACE THAT WE'RE GOING TO SEND  THAT PATIENT  TO FOR DELIVERY. IN THE EVENT THEY  ARE DISCHARGED PRIOR TO DELIVERY,  THERE WILL BE AN APPOINTMENT AND  SAFETY NET SET UP IN THE COMMUNITY  SO THAT ULTIMATELY, THAT PATIENT  CAN HAVE A HEALTHY  BABY. DIALYSIS, YES, MA'AM, WE DO  BRING IT IN, DO IT ON SITE. AND  WE ALSO WOULD PROVIDE THE NEPHROLOGIST  TO SET UP THAT PLAN OF CARE AND  CONTINUE WITH THAT  PATIENT.  

THANK YOU.  

JANE LACKNER,  VPO, CORIZON. DIALYSIS, WE BROUGHT  THAT PROGRAM TO THE JAIL THREE OR  FOUR YEARS AGO AND WE DO IN-HOUSE  DIALYSIS AT THE FACILITY. IT'S A  LOT SAFER FOR THE COMMUNITY IF YOU  CAN DO  IT THAT WAY. AND THE  OB/GYN, WE HAVE NURSE PRACTITIONER  AT THE FACILITY. SHE DOES ABOUT  EIGHT HOURS A WEEK OF OB CARE  FOR OUR PREGNANT  INMATES, PREGNANT FEMALES SOUNDS  STRANGE. AND WE ALSO  HAVE A  CONTRACT WITH DR. CASH  NAY AT HALIFAX AND SHE WORKS  WITH DRUG-ADDICTED PREGNANT WOMEN,  WHO ARE EVEN MORE HIGH RISK. SO  THEY ARE TAKING CARE OF ON SITE.  THEN WHEN THEY ARE GOING, READY  FOR DELIVERY, OVER TO HALIFAX HOSPITAL.  WE DO ALERT HER THAT WE DO HAVE  ONE, WHETHER IT'S IN HER CARE OR  NOT, SHE'LL TAKE A LOOK. THEN WE  HAVE DR. MOSLEY, WHO IS ALSO WATCHING  OVER EVERYBODY IN HALIFAX HOSPITAL  AT THE SAME TIME. SO WE  HAVE GOOD CARE.  

THANK YOU, MR.  CHAIR.  

GOOD MORNING. DR. GONZALEZ,  MEDICAL DIRECTOR FOR CORIZON. I  WANT TO MENTION THE SAME THING PRETTY  MUCH WHAT SHE SAID. EVERY TIME WE  HAVE A WOMAN COME IN WITH PREGNANCY  HIGH RISK, MORE SICK, USING ANY  DRUGS, WE FOLLOW THIS PATIENT FROM  THE TIME THEY COME IN. SO WE HAVE  THE NURSE, THE OB NURSE  THAT IS THERE EIGHT HOURS DURING  THE WEEK AND THEN SHE ALSO FOLLOWS  THE PATIENTS. ALSO WE ARE ON CALL  ALL THE TIME SO THE PROVIDERS ARE  THERE. THEY CAN CALL THE PROVIDER  ANY TIME. THE PATIENTS ALSO HAVE  THE ULTRASOUND AS SOON AS THEY GET  THERE TO BE SURE THE BABY IS ALIVE  AND HAS NO OTHER ISSUES WITH THE  BABY, JUST WANT TO MAKE SURE  I MENTIONED  THAT.  

THANK YOU. I  YIELD THE FLOOR, MR. CHAIRMAN. THANK  YOU VERY MUCH. I APPRECIATE ALL  OF YOU ANSWERING MY QUESTIONS AND  THIS IS A BIG DEAL FOR ALL OF  US, THE COMMUNITY, AS WELL AS THE  PROVIDERS. AND THANK YOU SO MUCH  FOR PUTTING YOURSELF OUT THERE TO  WANT TO DO BUSINESS FOR THE CITIZENS  OF THE FOLK THAT COME TO VOLUSIA  COUNTY. THANK YOU, MR. CHAIR.  

MS. DENYS, YOU HAVE THE FLOOR.  

THANK YOU. DO WE HAVE THE NUMBERS  ON THE ACTUAL CONTRACT VALUE FOR  '11,  '12 AND 

     '13? 

ADP IS AVERAGE  DAILY POPULATION. THE TOTAL IS,  THE TOTAL THAT  WE  PAID  IN CONTRACT  OKAY. THAT'S  FINAL COST. THIVE JUST PASSED  OUT SOMETHING TO COUNCIL. MARCY,  IF YOU COULD PUT THAT IN THE OVERHEAD  PROJECTOR, SINCE IT'S ALL PUBLIC  RECORD NOW, AND EVERYBODY HAS PRESENTED.  THIS IS A DOCUMENT THAT WE WERE  GIVEN IN A MEETING WITH  STAFF. AND WHAT I  LOOKED AT IN,  ESPECIALLY CURRENT PROVIDER, CORIZON,  WHEN I LOOK AT ADP, WHAT  THE SUGGESTIONS WERE, I WAS INTRIGUED  THAT YOU STARTED OUT WITH  1475 WHETHER INDEED THE BASELINE  IS WELL OVER  1500. AND I'M  NOT SURE. STAFF COULD ANSWER THIS.  WHEN WE DID PROJECTIONS, DID WE  GIVE THE ADP, OR HOW WAS THIS PRESENTED  WHEN IT WENT  OUT FOR  RFP? 

THEY WERE GIVEN DATA, GAVE  OUR HISTORICAL ADP,  THEY WERE GIVEN THE ABILITY TO BID  DIFFERENTLY FROM WHAT THEY SAW.  

OKAY.  

SO THEY HAD THAT ABILITY TO MAKE  SOME SORT OF A REASONABLE ESTIMATE  IN EITHER  DIRECTION.  

OKAY. THANK YOU. AND HERE, I'M  STRUGGLING WITH A COUPLE  CONCEPTS HERE BEFORE I  GO PAST THIS. WE  HAVE THE ASTERISKS IN THE  MIDDLE,  ASSUMED SPECIALTY 

     COSTS. I'M LOOKING AT  THE FINAL. IN 2013, THE ACTUAL CONTRACT  WITH CORIZON, WE ENDED  UP AND PAID 7.4  BUT YET THE ANNUAL BASE COST IN  PRESENTING IN 2015 IS  ONLY ESTIMATED  AT 6.8 AND THEN YOU'VE GOT  THE COST SHARING. I HAVE TO TELL  YOU, THIS IS EXTREMELY CONFUSING  BASED ON EXISTING DATA, BASED ON  WHERE  WE ARE CURRENTLY, LOOKING  AT THIS, HOW YOU  COULD FORECAST REASONABLY WHAT THE  COST WOULD BE. AND YOU'RE GOING  TO HAVE  TO  CONVINCE ME  WHY, WHY THE SPECIALTY COST SHARING  IS SUBTRACTED FROM  THE ACTUAL VALUE. OBVIOUSLY, TWO  OF THE THREE VENDORS  CHOSE NOT TO. THE PRICE IS THE PRICE  IS THE PRICE. ESPECIALLY  FOR A FOR-PROFIT CORPORATION, AND  ALL THREE ARE, RIGHT? THAT'S A FAIR  STATEMENT? IN A FOR-PROFIT SITUATION,  WHY -- BECAUSE 1.2 MILLION, AND  WE LOOK AT  2015 WITH CORIZON, IF YOU TAKE 1.2  MILLION OUT OF 6.8,  THAT'S WHAT PERCENTAGE? 15, 20%,  RIGHT OFF THE TOP, YOU'RE WILLING  TO SAY WE'RE  JUST  GOING TO ABSORB, WHAT AM I MISSING?  SOMEBODY HAS TO EXPLAIN THIS TO  ME, BECAUSE I HAVE TRIED TO WRAP  MY ARMS AROUND  THIS MANY TIMES AND JUST WHEN I  THINK I UNDERSTAND IT, I LOOK AT  THE NUMBERS AGAIN AND SAY IN THE  BUSINESS WORLD, I DON'T GET IT.  

MR. ROBINSON WILL--  

WHICH ONE ARE YOU ASKING ABOUT?  

IF YOU LOOK -- I'M LOOKING AT  CORIZON, BECAUSE THEY ARE OUR CURRENT  PROVIDER. IF YOU LOOK AT 2015, YOU  SEE THE  RED, THE NEGATIVE 1.248--  

I ASSUMED AND HOPEFULLY THEY  CAN CORRECT ME IF I'M WRONG. I THINK  THE ASSUMPTION IS FROM A GOVERNMENT  STANDPOINT, IT PUTS SKIN  IN THE GAME SO THEIR  INCENTIVE IS TO SAVE US MONEY BECAUSE  IF THEY DON'T, THEY LOSE MONEY.  I THINK FROM A BUSINESS STANDPOINT  AND GOVERNMENT STANDPOINT, IN CASE  I'M WRONG, THAT'S WHY YOU  DO THAT, RIGHT? IF YOU  DON'T FIND THE  SAVINGS, YOU WIN.  

EXACTLY.  

I WOULD ASSUME WE WOULD WANT  THE OTHER TWO TO DO IT AS WELL.  

I WOULD REALLY LIKE TO HEAR FROM  THEM. WE'VE ALSO GOT THE  BASE ASSUMED SPECIALTY COST AND  I UNDER THAT THAT'S  A SELF-INSURED CONCEPT. IT'S NOT  A  SAVINGS COST. IT'S EITHER WE'RE  BEING OVERBILLED TO BEGIN WITH.  THIS IS BUSINESS. I MEAN, THIS IS  BUSINESS. BIG BUSINESS.  

MISS DENYS, MR. ROBINSON PREPARED  THAT CHART. I THINK HE'S BEST QUALIFIED  TO EXPLAIN.  

PLEASE.  

THIS IS JOHN ROBINSON, BENEFITS  CONSULTANT FOR THE COUNTY. WHAT  WE WERE ASKED TO DO IS TRY AND DO  AN APPLES TO APPLES COMPARISON ON  THE PROPOSALS YOU RECEIVED N DOING  THAT APPLES TO APPLES  COMPARISON, WE LOOKED AT YOUR CURRENT  ARRANGEMENT WITH CORIZON AND YOUR  CURRENT ARRANGEMENT WITH CORIZON  HAS PART OF THE SPECIALTY RISK  PORTION AS A PART OF THEIR ACTUAL  BASE PRICE. THE PROPOSALS THAT YOU  RECEIVED FROM ARMOR  AND CCS  INCLUDED A, AN GALL AMOUNT OR SPECIALTY  AMOUNT, BUT IT WAS NOT INCLUDED  IN THE ACTUAL BASE PRICE. WHAT WE  TRY TO DO IS SEPARATE THOSE OUT,  GIVING YOU THE ACTUAL COSTS THEMSELVES.  IN LOOKING A THE CURRENT ARRANGEMENT  WITH CORIZON, CURRENT CONTRACT WITH  2014 IS  BASED ON 1425  INMATES, AVERAGE POPULATION  FOR THE MONTH. THEIR  CURRENT RATE IS 385, THAT EQUALS  A BASIS OF $6.6 MILLION FOR THE  BASE PRICE. IN THAT BASE PRICE IS  A PART OF THE SPECIALTY COST. A  PART OF THE SPECIALTY COST, MEANING  THAT WHEN YOU LOOK AT THE CONTRACT,  WHAT THEY ARE PUTTING AT RISK WITH  THAT 6.6 MILLION IS 1.2 MILLION.  SO THAT'S INCLUDED AND EMBEDDED  IN THEIR ACTUAL BASE COST. DIFFERENT  THAN WHAT SOME OF THE PROPOSALS  ARE, AND THAT'S WHY WE TRY  TO EQUALIZE IT. IF  WE NORMALIZE THAT, THEN THAT GETS  IT TO THE  $5.4 MILLION LEVEL. WE WERE ASKED  TO LOOK AT A BASE POPULATION OF  1450. CURRENTLY YOU'RE IN THE NEIGHBORHOOD  OF 1510. THE EXERCISE WAS LET'S  TRY AND EQUALIZE IT TO SEE WHAT  HAPPENS AT 1510. THAT'S THE ADDITIONAL  $80,000 IN  THE CURRENT CONTRACT. THE ASSUMED  SPECIALTY COST WE ASSUME FOR EVERYONE  IS THE SAME. THE ASSUMED SPECIALTY  COST IS THE 2.34 MILLION. THAT'S  APPROXIMATELY WHAT IT IS TODAY,  LOOKING AT SOME OF THE AVERAGES.  SOME OF THE INFORMATION YOU GOT  HAS THE TOTAL NUMBERS THAT'S SOMEWHERE  IN THE NEIGHBORHOOD OF 7.6,  $7.7 MILLION. SO LOOKING AT THIS  FACTOR, IT'S GOING TO BE A LITTLE  HIGHER BECAUSE OF THE $1550. NOW,  THAT SPECIALTY COST IS THE  AREA OF, OF FLUCTUATION. AND YOU  HEARD SOME OF THE COMMENTS ON HOW  THE SAVINGS WOULD BE, WOULD  BE GENERATED BY THAT, BY SOME OF  THE DIFFERENT COMPANIES THAT CAME  UP. WHEN WE LOOK AT THE ACTUAL PROPOSALS,  THAT'S THE STARTING POINT. THAT'S  HOW IT'S DONE TODAY. LOOKING  AT THE PROPOSALS, ARMOR HAS THEIR  PROPOSAL BASED ON  1425 INMATES. THEIR  BASE RATE IS $339..65. THERE'S NOTHING  INCLUDED IN OUR BASE RATE ON THE  SPECIALTY COSTS. NOW, THEY DID SAY  THAT THEIR SPECIALTY  COSTS WOULD BE 1.215 MILLION, THAT  THEY TALKED ABOUT EARLIER IN  THEIR PRESENTATION. THE ACTUAL BASE  OF THAT 5.8 MILLION, WE DID NOT  ADJUST BECAUSE IT'S NOT INCLUDED  IN THE BASE ITSELF. THE  -- THEIR ACTUAL CHARGES FOR THE  POPULATION THAT WOULD BE ABOVE IN  THEIR CASE, 1475,  WOULD BE ABOUT $65,000 IN ADDITION  TO THEIR ACTUAL BASE COST  ITSELF. WE ASSUMED A 3.24 MILLION  AND ADD THEIR -- THE QUESTION THAT  COULD COME UP ON THAT, WE DID IT  FOR EVERYONE, BECAUSE WE SAID YOUR  COSTS WOULD BE THE SAME NO MATTER  WHAT IT WOULD BE. THEN YOU WOULD  HAVE TO HAVE SOME DISCUSSIONS WITH  THE DIFFERENT GROUPS AS TO HOW YOU  WOULD SEE THEM SAVING ON THAT 2.34  MILLION WITH SOME OF THE THINGS  THEY BRING IN-HOUSE OR SOME OF THE  MANAGEMENT FUNCTIONS THAT THEY WOULD  DEVOTE TO THAT. NOW, TO LOOK  AT ARMOR, ARMOR,  SPECIFICALLY  SAID THAT 1.25 -- 1.215 MILLION  WOULD BE A PART OF THEIR ACTUAL  SPECIALTY COSTS. SO THAT WOULD BE  A PART OF THAT $2.34 MILLION  THAT  YOU SEE  HERE. IN THE ASSUMED SPECIALTY  COSTS.  

OKAY. OKAY. I GOT IT. I WOULD  LIKE TO HEAR FROM THE  VENDORS HERE. COULD I HAVE ARMOR  ADDRESS THIS, THE  SPECIALTY COSTS? AND THEN CORIZON  AND CCS SPEAK VERY BRIEFLY, ALL  THREE ON THIS? DISCOUNTS MY  QUESTION?  

YES, MA'AM.  

OKAY.  

BRUCE TAYLOR, CEO.  

CEO OF?  

ARMOR, I BEG YOUR PARDON. ARMOR.  COUPLE THINGS I WOULD LIKE TO POINT  OUT. FIRST OF ALL, THE ADJUSTMENT  FOR THE  POPULATION, 64,879, TYPICALLY IN  EVERY CONTRACT  THAT WE HAVE, THERE IS A VARIANCE  OF, AND I'M SURE OUR COMPETITORS  AS WELL, THERE'S A VARIANCE OF 100  TO 150. WHAT THAT SIMPLY MEANS IS  IF THE POPULATION GOES ABOVE 1425  OR BELOW THAT, WE WOULD NOT BILL  FOR THAT.  

SURE.  

FROM AN ANALYSIS PERSPECTIVE,  FRANKLY, THAT I THINK PROBABLY FOR  ALL VENDORS WOULD BE REMOVED. THE  SECOND COMPONENT IS, THAT'S WHAT  I ALLUDED TO EARLIER IN OUR PRESENTATION,  IS LITERALLY THE MILLION DOLLAR  QUESTION. THAT NOW MAKES MORE SENSE  BASED UPON THE ARTICLE THAT I READ.  WE DO NOT ANTICIPATE IN REGARDS  TO THESE SPECIALTY SERVICES  TO BE RUNNING  ANYWHERE NEAR THE $2,340,000. I  TRIED TO CITE NUMEROUS EXAMPLES  IN REGARDS TO AS COMPARED TO PREDECESSORS,  OUR  FIRST YEAR'S PERFORMANCE. SO WHEN  I SIT THERE, AND IT MAKES A LITTLE  BIT MORE SENSE. YOU HAVE A BASE  CONTRACT. THAT'S WHERE IT COMES  IN REGARDS TO THE SURPRISE AT THE  END OF THE YEAR. YOU  HAVE A CONTRACT. THEN ALL OF A SUDDEN  IT'S RUNNING, I THINK YOU SAID $7.6  MILLION. THAT'S WHY I WAS ALLUDING  TO ALL THE REBATES THAT WE'VE  ACTUALLY GIVEN BACK. SO ONE OF THE  THINGS WE DO PRIDE OURSELVES IN  IS ON-SITE SPECIALTY SERVICES, JUST  AS EVERYBODY'S ALLUDED TO. SOME  ARE CONTRACTS WE BRING UP TO 13  DIFFERENT TYPES OF SPECIALISTS ON  SITE. SO I DON'T KNOW IF THAT ANSWERS  YOUR QUESTION OR NOT.  

IT DOES.  

JUST, IF I COULD CLARIFY A PIECE  OF THAT, TOO,  THE INMATES OVER ARE BASED  ON YOUR PROPOSAL OF ANY -- 75  INMATES ABOVE THE 1475? BECAUSE  YOU SAID IT WAS THE 50 -- THERE  WAS THE 50 INMATES  FLUCTUATION POSITIVELY AND NEGATIVELY?  

WAS IT 50?  

MM-HMM. 50 EITHER WAY.  

THANK YOU FOR THE CORRECTION.  

I'M NOT GETTING TIED UP IN THOSE  KIND OF NUMBERS. THAT'S WHY I WANT  TO HEAR FROM THEM. I'M LOOKING  MORE ACROSS PHILOSOPHICALLY ON WHY  YOU CHOSE NOT TO BID  ON THE SPECIALTY COST SHARING. THAT'S  REALLY WHAT I'M LOOKING AT. NOT  SPECIFICALLY THE NUMBERS.  

I BELIEVE IT'S REALLY IN THE  PRESENTATION OF THE PRICING SCHEDULE  THAT WE RECEIVED. I THINK THAT IT  SOUNDS LIKE ONE VENDOR, I GUESS  CCS INTERPRETED IT THE SAME WAY  WE DID, NOT PUT IN THE BASE SPECIALTY,  BUT ISOLATE IT SEPARATELY. IT'S  CERTAINLY PART OF OUR PROPOSAL,  THE SPECIALTY SERVICES. SO I MEAN,  THE BASE SERVICES WHICH INCLUDES  ALL SERVICES, WITH THE EXCEPTION  OF OF A SITE. SO BASE SERVICES IS  ALL PERSONNEL COSTS, ALL SPECIALISTS,  THINGS OF THAT  NATURE. SO--  

RYAN AHEARN, DIRECTOR OF FINANCIAL  OPERATIONS.  

FOR ARMOR?  

YES.  

PLEASE STATE THE COMPANY NAME.  THANK YOU.  

SORRY. DIRECTED TO PRESENT IT  THAT WAY. WE ASKED A QUESTION STATING  THAT, AND WE WERE DIRECTED TO SEPARATE  THE TWO OUT ON  THE PRICE  SHEET.  

OKAY. ALL RIGHT.  

GINA ROSEN, DIRECTOR OF CLIENT  PARTNERSHIPS FOR CORRECT CARE SOLUTIONS.  ON OUR PRICING FORM, WHAT WE HAVE  IS A $1 MILLION AMOUNT THAT WAS  SEPARATED OUT FOR THAT  AMOUNT I REFERENCED IN THE PROPOSAL,  THE QUALIFYING AGGREGATE COSTS.  THERE'S $1 MILLION POOL FOR  THOSE COSTS AND FORGIVE ME, THIS  IS PRINTED   OUT REALLY SMALL. THAT INCLUDES  -- DIALYSIS MEDS AND  NON-FORMULARY PSYCHOTROPIC MEDICATIONS  THAT I HAD REFERENCED PRIOR.  

OKAY. SO YOU DID IDENTIFY THE  SPECIALTY COST SHARING?  

ABSOLUTELY.  

IT'S JUST  NOT IDENTIFIED. OKAY. AND  CORIZON'S, WE  KNOW. THANK YOU. THANK  YOU. 

 CORIZON, IT'S KNOWN THAT THERE'S  QUITE A BIT OF LITIGATION THAT  YOU'RE INVOLVED WITH CURRENTLY.  I MEAN, IT'S CURRENT, AND I HAVE  TO TELL YOU, WHILE SITTING HERE,  I GOOGLED THE COMPANIES AND MOODY'S  RATINGS, BECAUSE YOU ARE  A FOR-PROFIT CORPORATION, BECAUSE  IT'S NOT JUST  YOU THAT'S HERE IN VOLUSIA THAT  YOU'LL BE REPRESENTING. YOU'RE IMPACTED  NOT JUST STATEWIDE, BUT NATIONWIDE  ON HOW YOU CONDUCT BUSINESS. AND  AS I WAS  LOOKING AT THIS, I'M LOOKING  AT  THIS WITH CORIZON, THAT YOU HAVE  OVER 660  MALPRACTICE SUITS AND ONLY  HALF  ARE SETTLED. AND THAT  MOODY HAS DOWNGRADED YOUR  DEBT TO B-2 NEGATIVE. IS  THAT A TRUE STATEMENT  CURRENTLY? I MEAN, IN THIS ARTICLE  IS 2014. WELL, THIS ONE IS  OCTOBER 10,  2013. THE OTHER  WAS 2014. SO.  

WHAT IS THAT -- WHAT IS  THAT ARTICLE SOURCE?  

TURNOVER AT THE TOP, FINANCIAL  DOWNGRADE.  

THE WEBSITE IS?  

THERE'S SEVERAL. IT'S THE SAME  ARTICLE. IT'S THE SAME. THIS IS  FROM, QUOTED FROM THE  SUN-SENTINEL,  FLORIDA  CORRECTIONS DEPARTMENT. MY QUESTION  TO  YOU IS, YOUR PARENT COMPANY  IS VALIDIS? AM I SAYING THAT RIGHT?  IS THAT A TRUE  STATEMENT?  

VALIDIS.  

OKAY. SO I GUESS MY QUESTION  FROM A BUSINESS PERSPECTIVE IS RISK  AND BECAUSE IT  IS A FOR-PROFIT SITUATION AND PROFIT  IS THE BOTTOM LINE,  IS THIS GOING TO, IS  THIS GOING TO COMPROMISE THE SERVICES  RENDERED FROM A  BUSINESS STANDPOINT? THAT'S WHAT  I'M LOOKING  AT. THAT'S MY CONCERN.  

MARTHA HARBIN, DIRECTOR OF  BUSINESS DEVELOPMENT, CORIZON. THE  SHORT ANSWER IS  NO. CORIZON, IT'S IN A STRONG FINANCIAL  POSITION. WE WENT THROUGH A CORPORATE  MERGER AND A BUYOUT AND I CAN'T  -- I DON'T WANT TO SAY WRONG TO  THE MOODY'S NUMBER, BUT I  KNEW WE TOOK A HIT ON MOODY'S. BUT  I KNOW THAT IN THE PAST YEAR, AND  AGAIN, I'M HESITANT TO THROW OUT  A NUMBER BECAUSE I KNOW I'M ON THE  RECORD AND I DON'T WANT IT TO BE  WRONG, BUT  WE  PAID BACK -- THERE WAS SOME RESTRUCTURING  AND MOODY'S HAD, YOU KNOW,  AN OPINION ON THAT. THEY WERE THE  SAME  ONES THAT GOLDEN WAS TRIPLE-A. WE'VE  BEEN ABLE TO PAY THAT  AROUND AND PAY $30 MILLION OF DEBT  THE LAST YEAR AND THINGS ARE, THINGS  ARE  MOVING FORWARD 

     POSITIVELY. I JUST JOINED THE COMPANY  ON APRIL AND I FEEL LIKE OUR FUTURE  IS BRIGHT. TO THE LITIGATION,--  

DID YOU JUST SAY YOU WERE TAKING  A RISK BY COMING ON BOARD?  

NO, I DID NOT FEEL I WAS TAKING  A RISK.  

OKAY. THANK YOU FOR CLARIFYING  THAT.  

NO, NO.  

OKAY.  

I WOULD NOT HAVE CHANGED SHIPS  AT MY AGE  IF I THOUGHT I WAS PUTTING MYSELF  IN A BAD  SITUATION.  

I UNDERSTAND. DID WE WANT TO  TALK ABOUT LITIGATION? YOU BROUGHT  THAT UP.  

YEAH, IT'S, IT'S ON THE RECORD  IN  SEVERAL, SEVERAL PLACES. I  WANT TO BACK UP A LITTLE. PHARMACY,  YOU HAVE AN  IN-HOUSE PHARMACY CORPORATION?  

YES, MA'AM. PHARMA CORE IS OUR  IN-HOUSE PHARMACY PROVIDER. THAT  WAS A POINT I WANTED TO MAKE IN  MY REMARKS. I THINK I FAILED  TO MAKE IT. AN AREA OF COST CONTAINMENT  I THINK THAT WE OFFERED TO THE COUNTY,  AND WE WEREN'T IN A POSITION TO  PUT IT IN OUR PROPOSAL BACK IN APRIL  BECAUSE OF SOME CONTRACTUAL RELATIONSHIPS  THAT WE HAD AT THE TIME, BUT THOSE  CONTRACTS HAVE,  ARE NOW EXPIRING AND AS OPPOSED  TO WORKING WITH AN OUTSIDE PHARMACEUTICAL  PROVIDER WHO WOULD HAVE ADMINISTRATIVE  OVERHEAD COSTS, WE  HAVE THE CAPABILITIES THAT SHIFTS  TO OUR IN-HOUSE PHARMA CORE,  WHERE YOU WOULD NOT BE CHARGED FOR  PROFILING AND THINGS LIKE THAT AND  WE THINK WE CAN SAVE THE COUNTY  SOME MONEY IN THAT AREA. IT WOULDN'T  BE MONEY OVER THE BASE RATE. IT'S  THE MONEY ON THE OFF-SITE,  OUT-OF-POCKET EXPENSES THAT YOU  PAY. WE ALSO WOULD BE ABLE TO TAKE  ADVANTAGE OF SM  A's PSYCHOTROPIC PRICING AND THEN  THE WORK THAT WE DID TO GET THE  COUNTY IN A POSTURE TO PARTICIPATE  IN THE 340 B  PRICING. AGAIN, WE'LL OFFER SOME  SAVINGS.  

OKAY. I HEARD SOMETHING IN PRESENTATION,  I DON'T KNOW  WHO  SAID IT, BUT -- ARMOR MAY HAVE SAID  IT DURING THEIR PRODUCTION. IN VOLUSIA  COUNTY, WE DON'T HAVE  A FULLY FUNCTIONING  MEDICAL RECORDS SYSTEM? SO  IF A TRANSITION SHOULD OCCUR, WE  ARE IN TRANSITION CURRENTLY WITH  OUR ELECTRONIC HEALTH RECORD SYSTEM?  IS THAT  A TRUE STATEMENT?  

WHAT WE'VE DONE AS PART OF THE  RFP, WE'VE REQUESTED WHOMEVER COMES  IN, THAT THEY BRING IN AN ELECTRONIC  SYSTEM.  

SURE.  

BECAUSE WE HAVE A PAPER SYSTEM.  WE FIGURED THIS IS OUR OPPORTUNITY  TO UPGRADE OUR SYSTEM WITH  WHOMEVER COMES IN.  

OKAY. THANK YOU. THAT'S JUST  SOME  TECHNICAL QUESTIONS. AND FARCE  COUNCILWOMAN CUSACK ASKED A LOT  OF THE QUESTIONS THAT I WANTED TO  KNOW, TOO, ABOUT  DOING ON-SITE, ON-SITE DELIVERY  OF SERVICES, MEDICAL SERVICES. THAT  WAS  GOOD. SO THANK YOU. MR. CHAIR, I'LL  PASS RIGHT NOW. I RESERVE THE RIGHT  TO COME BACK LATER. BUT THANK  YOU.  

YES. I'M THE ONLY ONE ON THE  LIST. OKAY. HERE'S WHAT I WOULD  LIKE. I WOULD LIKE THE THREE  EXECUTIVE OFFICERS TO STAND, COME  FORWARD, BECAUSE I'M GOING TO ASK  ALL THREE  

THE SAME QUESTION. HOW MANY  EMPLOYEES WILL  YOU  BE EMPLOYING?  

I'M THE CEO WITH ARMOR. WE REFLECTED  IN OUR STAFF MATRIX WORDY SEVEN  TOTAL EMPLOYEES ON SITE EMMA AND  ANTICIPATION THAT IF WE WERE TO  BE SELECTED THAT  THE VAST MAJORITY, THAT  WAS ILLUSTRATED EARLIER, AND WHEN  YOU REALLY GET IN THERE, IT MIGHT  TAKE A COUPLE  MORE. IF IT DOES,  --  

AT THIS POINT,  47. OKAY, CCS, HOW MANY PEOPLE?  IF ONE QUESTION WITH 27 PARTS, SO  DON'T SIT DOWN.  

BUILD CASTLE,  REGIONAL  VICE  PRESIDENT.  

50.6.  

HOW  DO WE GET 56 PEOPLE? I'M JUST GOING  TO ROUNDED UP TO  51.  

OKAY. LET'S START OFF  WITH CORIZON AND GO BACK THE OTHER  WAY.  EMPLOYEE TURNAROUND, HOW MANY TIMES  WHAT WE HAVE TO REPLACE THE STAFF  MEMBER THERE?  FOR WHATEVER REASON, THEY LEFT OR  MOVED ON  OR WE'RE PROMOTED.  

WE HAVE HAD SOME TURNAROUND,  WE REALLY HAVE, AT THE FACILITY.  WE HAVE A VERY STABLE STAFF RIGHT  NOW. WE ARE LOOKING  FOR SOME PRN PEOPLE AND WE HAVE  INCREASED RATES OVER  THE YEAR AGAIN. WE HAVE HALIFAX  AND  THEN FLORIDA HOSPITAL, AND WE KNOW  THAT WE HAVE TO BE IN TERMS OF OUR  RATES  AND ORIENTATION IS EXCELLENT, BUT  WE HAVE  HAD OUR SHARE.  

SO, 40%,  A  ROUND PERCENTAGE?  

WELL IF 55%  HAVE BEEN THERE,  --  

WE WILL LIMIT IT TO  TWO  YEARS NEXT.  

CCS. PICK  A COMPARABLE  SITE.  

BILL KISSEL, REGIONAL VICE PRESIDENT  OF CARE CREDIT SOLUTIONS. A COMPARABLE  SITE WOULD BE PASCOE COUNTY, FLORIDA.  OUR ATTRITION IS LESS THAN 30% AND  WE HAVE  BEEN WINTER% STAFFED SINCE  DAY  ONE.  

AND, ARMOR.  

I WOULD SAY ROUGHLY  25% WITH THE 50 ACCOUNTS, IT WILL  VARY, BUT WE HAVE MATURE SITES THAT  HAVE NONE. I THINK THE GOOD BENCHMARK  WOULD BE 25%.  

OKAY. I  THINK WE HAVE COST PER UNIT HERE,  SO WE DON'T NEED TO ASKED THAT QUESTION.  YOU'VE ALREADY ASKED THAT QUESTION,  AND LET  ME CLARIFY, ARMOR, YOU  PERIODICALLY  USE AGENCIES FOR  NURSING STAFF. CCS  SAID NO AND CORIZON SAID NO, MY  CORRECTED STATEMENT?  

YOU ARE  CORRECT, VERY RARELY.  

WE WILL STICK WITH THAT. LOCAL  NURSING SCHOOLS. I'M SURE EVERYONE  --   YOU ARE ALL AMAZING FACILITIES,  BUT I'M MORE ABOUT  MONEY AND JOBS. OUR LOCAL  NURSING SCHOOLS HERE, WOULD  YOU BE WILLING TO WORK WITH  OUR LOCAL SCHOOLS TO BRING THE MED?  WE WILL START WITH  CCS THIS TIME.  

BILL KISSEL, VICE PRESIDENT OF  OPERATIONS  CRITICAL CARE SOLUTIONS. WE EMBRACE  THE OPPORTUNITY TO PARTNER AND HAVE  INTERNS IN  CORRECTIONAL AND FUTURE HEALTHCARE  PROFESSIONALS ROTATING  TO  OUR ASSOCIATES. WE THINK IT IS A  GREAT OPPORTUNITY FOR RECRUITMENT  AND IT'S A GREAT OPPORTUNITY TO  KEEP PEOPLE CLOSE TO WHERE THEY  WENT TO SCHOOL. SO YES, THAT WOULD  BE A GREAT OPPORTUNITY AND WE  WOULD EMBRACE IT.  

CORIZON? I'M JUST GOING RIGHT  TO THE  LIST.  

JAYNA LACKNER.  

DO YOU CURRENTLY WORK WITH  --  

YES WE DO, AND ALICIA GOES THERE  FREQUENTLY AND DOES JOB FAIRS AND  TALKS.  

I'M GOING TO  GO  OUT ON A LIMIT SAY YES.  

ACTUALLY YES, IT'S NOT JUST NURSING,  OF COURSE WE EMBRACE THAT. BUT WE  HAVE DEMONSTRATED  WITH  NOVA UNIVERSITY, BOTH IN MEDICAL  AND MENTAL HEALTH. BUT ABSOLUTELY,  THAT'S THE  BEST RECRUITING TOOL.  

ALL RIGHT, EVERYONE WENT OVER  THE LAWSUIT THING AND BEAT  THAT TO DEATH. DOES ANYONE HAVE  A PENDING LAWSUIT  AT THIS TIME? WE TALKED  ABOUT THE PAST, I'M TALKING ABOUT  THE CURRENT. IS THERE ANYTHING THAT  IS PENDING THAT MIGHT BE WORTH RAISING  AN EYEBROW?  

MARTHA HARVIN, THE RECTOR OF  THE BUSINESS DEVELOP AND  FOR CORIZON HEALTH. YOU HAVE THE  BENEFIT HERE BECAUSE YOU KNOW THE  HISTORY  OF THE SITE.  

BELIEVE IT OR NOT, I DO NOT.  

 WELL  EXCUSE ME. I READ THE PAPER THIS  MORNING AND WAS ALERTED TO THE FACT  THAT SOME OF THESE QUESTIONS MIGHT  COME UP SO I MADE SURE THAT I HAVE  THE  MOST CURRENT NUMBERS.  

SOMEONE WAS READING  MY MIND. [LAUGHTER]  

SINCE TAKING OVER THE SITE FROM  HALIFAX IN 2005 WE'VE HAD 10  LAWSUITS IN VOLUSIA COUNTY. OF THE  10 CASES, FIVE WERE DISMISSED FROM  LACK OF MERIT AS YOU PROBABLY KNOW  AND MADE IT ONE OF THE MOST LITIGIOUS  SECTORS OF SOCIETY. SO YOU CAN GET  SUED 600 TIMES EASILY,  IT  DOESN'T MEAN THEY EVER GO PAST STAGE  ONE. ESPECIALLY WHEN YOU ARE THE  OLDEST COMPANY OUT THERE, UNLESS  THE CHIEF  EXECUTIVES START OUT AT YOUR COMPANY  AND THEY GO OFF TO START OTHER  FIRMS.  SO  --  

SO YOU HAVE FIVE PENDING?  

FIVE WERE DISMISSED FROM  LACK OF  MERIT, TO REMAIN SETTLED AND  THREE REMAIN OPEN.  

OKAY. WE'RE GOING TO GO DOWN  HERE TO  THE  NEXT ONE. YOU HAVE ONE  OF YOUR FACILITIES?  

IT THE COMPARABLE FACILITIES.  I CAN TELL YOU THAT COMPANYWIDE,  BECAUSE WE LOOK  --   JUST PICK ONE.  

WE  DON'T HAVE  ANYTHING.  

WELL, WITH ALIKE  SIZED CONTRACT,  NO. WE DON'T HAVE  ANYTHING LIKE MANATEE.  

DON'T BREAK THAT. I WILL CHARGE  YOU  FOR THAT. [LAUGHTER]  

IT TO SIMILAR SIZED SITE, WHERE  WE  CURRENTLY HAVE NONE. WE DO HAVE  OTHER SITES THAT ARE OF A SIMILAR  SIZE IN FLORIDA, THEY MIGHT BE ONE  OR TWO.  

I DON'T WANT TO PICK ON THE CORIZON  BECAUSE THEY ARE SAYING, HERE WE  HAVE  -- I DON'T WANT TO  MISREPRESENT THEM. AND CCS, YOU  QUOTED PASCOE COUNTY, SO  I WILL HOLD YOU TO PASCOE COUNTY.  DO YOU HAVE ANY PENDING LAWSUITS  DOWN THERE?  

 NO  WE DON'T.  

THERE WAS A QUESTION, I HAVE  TWO MORE QUESTIONS AND THEN  MR. NOR THE AND MR.  DANIELS.  MY WESTERN IS EMMA I'M SURE THAT  YOU HAVE A GOOD RELATIONSHIP WITH  HALIFAX OVER HERE  AT CORIZON. DO THE OTHER 2  --   WE WILL START WITH ARMOR THIS TIME.  DO YOU HAVE  A  WORKING RELATIONSHIP WITH ANY  HOSPITALS THAT WILL SAVE US MONEY  IN THE LONG-TERM?  

WE DO NOT HAVE THE CURRENT RELATIONSHIP  WITH HALIFAX ALTHOUGH WE HAVE REACHED  OUT TO THEM AS PART OF THE PROCESS.  AS IS CUSTOMARY THEY LIKE TO SEE  THE OUTCOME BEFORE THEY GET SPECIFIC,  AS  FAR AS NEGOTIATION. I CAN TELL YOU  WE HAVE MULTIPLE HOSPITALS THROUGHOUT  THE STATE THAT ARE REFERENCES FOR  US, SO FROM  DAY DAY ONE, WE HAVE AN IDEA. WE  KNOW THEIR RATE STRUCTURES AND HOW  THE  MEDICARE  COMPONENT WORKS, BUT TO ANSWER YOUR  QUESTION SPECIFICALLY WE DO NOT  HAVE A CONTRACT WITH HALIFAX HOSPITALS  AT THIS POINT.  

OKAY, CCS.  

BILL KISSEL, VICE  PRESIDENT  OF SOLUTIONS. WE WILL BE IN ACTIVE  DISCUSSIONS WITH HALIFAX WITH DISCUSSIONS  FOCUSED ON DISCOUNTED RATES WHICH  WILL IN TURN BE OF BENEFIT  TO THE COUNTY.  

AND THERE WAS ONE OTHER STATEMENT  THAT CORIZON MADE, YOU HAD  AN IN-HOUSE PHARMACY? YOU HAVE  PHARMACEUTICALS BROUGHT IN THROUGH  THE PARENT CORPORATION?  

YES.  

WE HAD ARMOR FIRST, LET'S  GO  WITH CCS, YOU HAVE A SIMILAR SITUATION?  THE QUESTION IS, ABOUT AN IN-HOUSE  PHARMACY, DO YOU  HAVE A PARENT CORPORATION OR PARTNERSHIP  WITH A PHARMACY THAT BRINGS IN OUR  MR. VOCALS TO TAKE CARE  OF YOUR  PATIENTS?  

YES, WE HAVE A RELATIONSHIP WITH  A NUMBER OF CORRECTIONAL -BASED  PHARMACIES. MAX OR A BELIEVE IS  THEIR PARTNER FOR THIS INITIATIVE,  THAT WE DO NOT OUR  OWN PHARMACY.  

OKAY. AND ARMOR.  

WE DO NOT  --   IT'S AT PHILOSOPHICAL DIFFERENCE,  WE DO NOT WANT TO OPERATE OUR OWN  PHARMACY. WE LIKE TO  HAVE MULTIPLE PHARMACIES, ONE  IT KEEPS  COMPETITIVE  SERVICE WISE.  

THAT'S ALL THE QUESTIONS I HAD,  THANK YOU VERY MUCH. I GUESS THAT  YOU  CAN HAVE A SEAT. MS.NORDBY, YOU  HAVE THE FLOOR.  

YOU COVERED A  LOT OF GROUND, ESTHER  CHAIRMAN. SO LET ME  --  I'VE BELIEVE  THAT I  HEARD SOMEBODY  SAY THAT  THEY WERE  -- CAN WE TALK ABOUT  THE PROPOSED STAFFING MATRIX AGAIN?  BECAUSE  OUR MERITLESS ON THEIR  --  IN THE  BOOK THAT THE  CURRENT IS 47,  AND I THINK CORIZON SAID IT WAS  50.6. SO I'M GOING TO ASK OUR STAFF  WHAT IS THE CURRENT  STAFFING NOW?  

47.  

OKAY SO WHY WOULD  CORIZON  SAY 50.6?  

I MUST HAVE MISUNDERSTOOD THE  QUESTION  BECAUSE I WITH  --  THAT THEY WERE  ASKING WHAT THE PROPOSED STAFFING  WOULD BE AND WE ARE  PROPOSING  50.6.  

OKAY. SO BACK TO ARMOR, YOUR  CHANGES ON YOUR STAFFING, YOU ARE  REDUCING THE REGISTERED NEW  NURSE POSITION FOR PSYCH AND LICENSED  PRACTICAL NURSE FOR PSYCH,  AND IT LOOKS LIKE YOU ARE MAKING  THEM ALL LPNS, IS THAT  CORRECT? AND WHY IF PSYCH IS SUCH  A BIG ISSUE, WHY  WOULD WE REALLY REDUCE THE SPECIALTY.  

IN THE STATE OF FLORIDA COME  UP TO HOLD YOURSELF  AS AN RN,  A PSYCH RN, IT IS  A SPECIAL CERTIFICATION. AND IT  IS OUR EXPERIENCE THAT VERY FEW  ARE TRULY  QUOTE PSYCH RNS. WE TRAIN ALL OF  OUR  LPN AND RNS TO RECOGNIZE SYMPTOMS  OF MENTAL HEALTH ILLNESS AND WE  DON'T SEGREGATE MENTAL HEALTH  FROM PHYSICAL MEDICINE. SO YOU WOULD  GET THE SAME SERVICE, WE JUST  CALL IT DIFFERENTLY TO STAY  WITH THE PRACTICE.  

OKAY, TELL ME WHERE YOU WOULD  HAVE GOTTEN THE REGISTERED  NURSE PSYCH AND LICENSED PRACTICAL  NURSE PSYCH WHEN YOU SAY THE CURRENT  1  --  THE CURRENT CONTRACT HAS  ONE OF EACH? AND YOU ARE SAYING  THAT THAT IS NOT ACCURATE? SO THE  CURRENT CONTRACT, WHERE DID YOU  GET  THOSE ONES FROM?  

WE ARE SUGGESTING MA'AM THAT  WE DO NOT HAVE A PSYCH REGISTERED  NURSE.  

YOU ARE SUGGESTING THAT WE DON'T  HAVE THAT NOW IS WHAT I  THINK  YOU YOU SAID.  

WE HAVE AN ITEMIZATION OF ALL  THE EXISTING POSITIONS  AS DEFINED, SO  --  

OKAY LET ME GO BACK  TO THE STAFF. DO WE HAVE THE POSITION  LISTED AS LICENSED  PRACTICAL NURSE? AND  REGISTERED NURSE  PSYCH?  

 YES WE DO.  

AND DO WE BELIEVE THAT THERE  IS IN FACT A SPECIALTY  FOR PSYCH FOR NURSING?  

THAT'S  MY UNDERSTANDING.  

SO YOU ARE SAYING THAT'S NOT  SO?  

YOU CAN BE OF PSYCHIATRIC REGISTERED  NURSE AT  THE MASTERS LEVEL, AND WE ACTUALLY  SUGGESTED THAT WE DON'T HAVE A PSYCHIATRIC  RN AND WE  ADDED .6  PSYCHIATRIC  A RNP WHICH IS AN ADVANCED LEVEL  NURSE WHICH IS ABLE TO DIAGNOSE  AND PRESCRIBE MEDICATION FOR THOSE  PATIENTS WHICH IS A MUCH HIGHER  SKILL SET BEEN A PSYCH REGISTERED  NURSE  WOULD BE.  

OKAY. LET ME GO TO ALL THREE  FIRMS AND TALK TO ME  ABOUT YOUR  HEALTHCARE. I HEARD BITS AND PIECES,  BUT YOU ARE CURRENTLY  --   CORIZON IS CONNECTED WITH WHO  FOR INPATIENT RESOURCES?  

YOU KNOW, YOU ARE ALL IN THE  SAME KIND OF SUIT, IT'S VERY HARD  TO  KEEP UP. FF.  

FOR INPATIENT SERVICES  WITH HALIFAX HOSPITAL, WE'VE BEEN  NEGOTIATING BACK AND FORTH WITH  FLORIDA --   THE FLORIDA HOSPITAL. THAT'S WHERE  WE  HAVE OUR DISCOUNTS.  

AND MR. ECKHARD, WE TALKED ABOUT  THIS WHEN I WAS IN THE MEETING,  WHETHER THOSE NUMBERS  WERE PUBLIC RECORDS. AND YOU SAID  YOU BELIEVE THAT ONCE THE NUMBER  --  THE CONTRACT WAS SIGNED THAT  WOULD  BE PUBLIC RECORD.  

WHAT ABOUT ARMOR, DO  YOU ALL HAVE  --   WHO ARE YOU TALKING TO?  

WE HAVE A CONTRACT  WITH FLORIDA HOSPITAL,  AND WE ARE IN TALKS  WITH HALIFAX HOSPITAL AS THEY ALLUDED  TO, IF WE WERE TO BE THE VENDOR  OF CHOICE WE WOULD SIT DOWN WITH  THEM. BIT LIKE TO SIT  DOWN WITH CORRECTIONS SO WE COULD  UNDERSTAND THAT A TYPES OF DISCOUNTS  WE WOULD RECEIVE GO BACK TO  THE COUNTY. SO WE ARE REACHING OUT  TO THEM AS  LATE  AS YESTERDAY.  

OKAY.  

BILL KISSEL, REGIONAL VICE PRESIDENT  OF  CORRECT CARE PHYSICIANS. WE ARE  IN NEGOTIATIONS WITH HALIFAX  IF THEY ARE FORTUNATE ENOUGH TO  BE AWARDED  THIS CONTRACT, AND WE WOULD BE WORKING  TO SECURE FAVORABLE RATES. ADDITIONALLY  WE HAVE ALSO RECENTLY  PARTNERED WITH AETNA AND WE WILL  HAVE ACCESS TO THEIR  NETWORK OF PROVIDERS, AND IN AN  EFFORT  TO REDUCE COSTS.  

LET ME TALK TO YOU ABOUT YOUR  BILLING PRACTICES.  YOU ALL  --  A  PRISONER COMES IN AND HE REQUIRES  INPATIENT CARE OR I GUESS OUTPATIENT  CARE, DOESN'T REALLY MATTER. IF  HE HAS INSURANCE,  CAN YOU ALL BILL THAT AND  RECOVER THOSE  COSTS?  

JANE LACKNER, THE  PO  OF CORIZON.  

YES, IN ALL OF OUR SITES  WE DO THAT. WE ASK AT INTAKE IF  YOU HAVE INSURANCE AND WE ALSO ASK  IF THEY HAVE A HISTORY AND PHYSICAL,  BEFORE THEY  EVEN GO OUT, AGAIN IF THEY HAVE  ANY INSURANCE. WE ALSO JUST INFORMATICS  WHICH BRINGS UP YOUR CURRENT INSURANCE  WHICH WILL BE VERY HELPFUL BECAUSE  THERE ARE HUGE PORTION OF PEOPLE  THAT CANNOT BE INSURED BY  THE ACA. THEN  BEHIND THE SCENES WE CONTRACT WITH  OTHER  COUNTRIES WHO HAVE JOBS GETTING  INTO COMPUTER  PROGRAMS, HAVE PEOPLE LOOKING AROUND  AND LOOKING THROUGH MEDICAL RECORDS  AND THEY WORK HARD TO FIND ANY  OTHER CAR INSURANCE. WHATEVER IT  IS THEY LOOK FOR IT. WE'VE RECOVERED  $120,000 FOR THE  COUNTY SINCE 2008. BUT YES, THEY  BILL INSURANCE COMPANIES AND THAT'S  WHAT  WE DO.  

GINA ROSE WITH CORRECT CARE SOLUTIONS,  DIRECTOR  OF CLIENT PARTNERSHIPS. WE DO LOOK  FOR THOSE OPPORTUNITIES, YES WE  DO. TO BUILD THOSE  FOR THIRD-PARTY BUILDERS WHERE THAT  IS APPROPRIATE. TO ACTUALLY  TRACK THAT, AND WHEN THE PATIENT  COMES IN WE GO AHEAD AND TRACK THAT.  THE COUNTY IS NOT FINANCIALLY LIABLE  FOR THOSE DOLLARS  AND WHEN THE THING COMES IN IT COMMUNICATES  TO  OUR CLAIM SYSTEMS. WE ARE ABLE TO  GO AHEAD AND REROUTED THE APPROPRIATE  AGENCY THAT HAS ALLOWED US  A SUMMERSIDE'S FACILITY  IN KANSAS AND JOHNSON COUNTY. WE  SAVED THEM NUMEROUS DOLLARS THEIR  DRIVING IS LIKE THAT AS WELL AS  TO THE  COUNTRY.  

THANK YOU.  

KEN PALOMBO,  CEO WITH ARMOR. WE DON'T PAY ANY  OFF-SITE CLAIMS UNTIL ALL AVAILABLE  RESOURCES ARE EXHAUSTED. WE  TRACK ALL THAT YOU EYE DON'T WANT  HE TO BE  MISTAKEN WITH THE PCA OR THE AFFORDABLE  CARE ACT. BEFORE THAT IT'S VERY  LIMITED AS FAR AS THE EFFECT IT  HAS ON  YOU RIGHT NOW. THE MONITOR THAT  AND WE HAVE A LETTER FROM THE GOVERNMENT  THINK  RIGHT NOW, AS FAR AS MEDICAID, IT'S  NOT AN OPTION. MOST  INSURANCE, PRIVATE INSURANCE, ONE  DAY PERSON IS INCARCERATED THERE  ARE NO LONGER BENEFITS. BUT TO THE  EXTENT THERE  ARE BENEFITS  --  

CAN YOU BILL MEDICARE?  

WE CANNOT DON'T MEDICARE. THAT  DEPENDS ON  --  IF THE SITE IS SET  UP  --  AND IT IS STRICT. IT SET  UP SPECIFICALLY SO THAT IT  HAS A MEDICARE RESPONSIBILITY OR  POSSIBILITIES. AS FAR AS MEDICAID  RIGHT NOW  IN ORDER  --  

I WILL GO BACK TO THE STAFF AND  ASKED THIS QUESTION. IF SOMEONE  COMES IN AND THEY ARE REQUIRED TO  GO THROUGH THE HOSPITAL,  AND IT PROVIDER,  HOW  DO WE KNOW FROM OUR SITE THAT  --  I'M ASSUMING THAT WE  GET A BILL  -- TO GET THE BILL FROM  HALIFAX OR DOES IT GO  THROUGH THE PROVIDER?  

THEY GOES TO THE PROVIDER.  

THEN IS THAT PART OF THE EXISTING  CONTRACT OR IS THERE  AN ADDITIONAL COST TO US THAT COMES  BACK TO US? WHAT IF IT IS  A CATASTROPHIC PATIENT?  

IF THEY COLLECT ON THE INSURANCE  -- I'M JUST SAYING, LET'S SAY  THE PATIENT GOES INTO  HALIFAX AND IT'S CATASTROPHIC. BUT  SAY IF THE $100,000 BILL. WHAT HAPPENS  TO THAT BILL IF IT IS OUR CONTRACT  WITH  THE  HEALTHCARE PROVIDER? IT'S LIKE A  LEVEL THAT SAYS, THIS AMOUNT IS  INCLUDED IN THE CONTRACT AND ABOVE  THAT IS CATASTROPHIC.  

MARILYN CHANDLER,  FORD CORRECTIONS DIRECTOR. IF ANYONE  GOES TO THE HOSPITAL WHETHER IT'S  AN EMERGENCY ROOM VISIT  OR THEY STAY, THAT IS INCLUDED  UNDER SPECIALTY CARE. THAT BILL  GOES FROM THE HOSPITAL TO  THE  CONTRACT PROVIDER, CORIZON. THEY  HAVE THEIR STAFF WORK  ON A NEGOTIATED DISCOUNT. SOME  OF THE DISCOUNTS THEY ALREADY HAVE  IN PLACE AND OTHER ONES THAT CONTAIN  YOU TO TRY  TO CHIP AWAY AT  AMOUNTS. FOR EXAMPLE WE HAD SOMEBODY  IN IN THE  PAST YEAR AND THE BILL WOULD HAVE  BEEN  A MILLION DOLLARS. AND ONCE THEY  HAD WORKED AT THE HOSPITAL CORIZON  GOT IT DOWN TO ABOUT  A QUARTER MILLION. SO  THAT  GOES  INTO CORIZON. THEN THEY TURN AROUND  ONCE THEY FINISHED THIRD NEGOTIATIONS  AND BILLING AND WE GET NOTIFIED  OF THAT AMOUNT AS WE  PAY. SO  IN MANY WAYS WE DON'T SEE THAT COSTS  WERE TWO OR THREE  OR FOUR MONTHS.  

BUT THAT'S PART OF THE  SPECIALTY COST. MONTHLY, WE GET  A NOTICE OF WHAT THE SPECIALTY COSTS  ARE BUT THOSE MAY HAVE BEEN FROM  SEVERAL MONTHS  PRIOR. AND THEN IF CORIZON  GET IN COLLECTIONS FROM INSURANCE,  MY UNDERSTANDING IS THAT IS DEDUCTED  OFF THE BILL THAT WE THEN SEE. SO  AT THE END OF THE DAY,  THE JAIL SEES THE FINAL BILL  OR THE FINAL  PRODUCT.  

MR. ECKERT, TO YOU. WE TOUCHED  ON THIS CONVERSATION AS WELL. WE  HAVE  THREE INDIGENT CARE  --  HOSPITAL  CARE DISTRICTS. WHY DID WE NOT BUILD  THEM OR ASK YOU TO WORK ARMOR OR  WHOEVER GETS THE  CONTRACT TO ~-TILDE-TILDE HOSPITAL  DISTRICTS FOR DETERMINING CARE?  THEN  WE CAN MAINTAIN THAT THESE  TOPICS ARE INDIGENT.  

DEMO LAW SAYS THE PATIENT IS  RESPONSIBLE FOR THE BILL. OF THE  WAY THE COUNTY GENERAL  FUND IS POSSIBLE, IF THE PATIENT  DOES NOT HAVE THE RESOURCES  OR THERE IS NOT INSURANCE.  

WHEN YOU SAY THAT ARE  YOU  TALKING ABOUT INMATE  --  

THAT STATE LAW  IN CHAPTER 901.  

DON'T CITE THE CHAPTER, I DON'T  NEED THAT. [LAUGHTER]  

BUT IF I  SAY THAT   --  

SERIOUSLY. [LAUGHTER]  

IT IS GENERAL LAW AND IN HOSPITALS  THAT STATUTE SAYS IF WE PAY  --  THAT WE PAY THE PROVIDER, THEN  THE PROVIDER MAY  BILL AND ULTIMATELY  WE STAND  AFTER THE SOLVENT INMATE OR DETAINEE  FOR INSURANCE COVERAGE.  THE HOSPITAL DISTRICTS ARE AUTHORIZED,  BUT AT LEAST IN MY UNDERSTANDING  OF THEIR SPECIAL ACT AND WE COULD  TAKE ANOTHER LOOK AT IT,  THEY ARE AUTHORIZED BUT NOT REQUIRED  TO PROVIDE INDIGENT  CARE. IT'S THEIR RESPONSIBILITY  AS I WOULD UNDERSTAND THE LAW  TO PROVIDE FOR INDIGENCE  --  THE REQUIREMENT FOR  THE FEDERAL LAW. WE  HAVE  GENERAL OBLIGATION AND THEY ARE  DISCOUNTING THEIR RATES, BUT THEY  ARE NOT REQUIRED  TO PROVIDE THAT CARE.  AND IT'S POSSIBLE THAT  --  YOUR  QUESTION  INCLUDES THE PREMISE FOR THE CARE  PROVIDED IN THE HOSPITAL, THEY DON'T  HAVE THE RESPONSIBILITY  IN OUR FACILITIES.  

IT SOUNDS LIKE THE LAW AND LEGISLATION  HAS NOT KEPT UP WITH  CURRENT HEALTHCARE MARKET. IT  JUST HASN'T.  

THIS IS A 1983 ENACTMENT OF THE  LEGISLATURE, AND IN  EFFECT,  IT IS  --  

SO 30 SOME YEARS LATER, AND HEALTHCARE  HAS CHANGED INCREDIBLY SO IN  30 YEARS. AND AS FAR  AS LEGISLATURE  HAS BEEN CONCERNED, THE MECHANISM  IS AN UNFUNDED  MANDATE. IT IS A LAW THAT WAS  IN EFFECT FROM 1989. IT'S THE  LEGISLATURE SAYING IT PUBLIC  POCKET IS RESPONSIBLE, AND WE MIGHT  WORK WITH THE  HOSPITALS AND TRY TO LITIGATED,  WE MIGHT  EVEN TAKE THE AUTHORIZATION TO PROVIDE INDIGENT  CARE. WE DO HAVE THE SPECIFIC STATUTE  THAT  SAYS  THE PROVIDER AND THE PREDICATE FOR  IT SAYS IT'S THE INDIVIDUALS RESPONSIBLE  UGLY,  BUT  THE PROVIDER BUT IT ULTIMATELY IS  ENTITLED TO BUILD  THE  GENERAL FUND. THE  PERSON THAT ARISE BY  THEIR OWN MEANS, IT'S NOT ACCOMPANIED  BY STATUTE THAT SAYS THE COUNTY  FUND HAS  TO PLAY. JUST ONE OTHER QUICK QUESTION  AND THEN I WILL BE DONE. THEN I'M  DONE WITH  THAT AND OBSERVED DISCUSSION BECAUSE  IT'S RIDICULOUS. ONE OTHER THING,  IN OUR LIEN THAT WE WILL BE BRINGING  BACK, WE HAVE NOT ADDED OURSELVES  AS ONE WHO CAN  --  IF  FOR  SOME REASON THERE WAS A CAR ACCIDENT  AND THEY WERE FOUND TO BE AS THE  RESULT OF THE CAR ACCIDENT  --   THERE WAS AN ARREST WARRANT AND  THEY WENT TO JAIL, WE  HAVE THAT CONVERSATION  --  

BUT HAD AN OPPORTUNITY TO LOOK  AT THE STATUTE SINCE WE SPOKE AND  IT DOES PROVIDE US AN OPPORTUNITY  FOR THE  LIEN WHERE THE INJURIES ARE THE  CONSEQUENCE OF THAT LIABILITY  FOR THETHIRD-PARTY.  

AND  FINALLY, WHAT PROGRAMS FOR REENTRY  --  DO YOU ALL DO ANY KIND OF PROGRAM  FOR REENTRY  INTO  THE COMMUNITY.  WE PROVIDE  EDUCATION FOR SERVICES, AND YOU  NEVER KNOW WHEN THAT PERSON WILL  LEAVE. HE OR SHE MAY BE WANTED OUT  AND 10 MINUTES, SO WE WANT TO MAKE  SURE THAT WHATEVER OPPORTUNITIES  THAT  PERSON MAY NEED, YOU'RE JUST AS  QUICK AS POSSIBLE. FOR THOSE PEOPLE  THAT STAY LONGER, WE WORK HARD TO  STAY CONNECTED WITH BEHAVIORAL HEALTH  COMMUNITY OR IF THERE IS A  CHRONIC  HEALTH ILLNESS, THAT CHRONIC CARE  IS DEVELOPED  FOR THAT. AND  HOW  TO NAVIGATE TRANSPORTATION, THOSE  KIND OF LIFE SKILL THINGS AND WE  ALSO WORK WITH OTHER AGENCIES TO  ASSIST WITH WRAPAROUND SERVICES  SUCH AS HOUSING, HEALTHCARE,  TRANSPORTATION  AND WHATEVER.  

 OKAY, NEXT UP?  

MARIA BROOKS  WITH ARMOR. BEFORE REENTRY DOES  BEGIN AT  LOOKING,  WE HAVE WORKED WITH VERY CLOSE WITH  ALL THE COMMUNITIES WITHIN THE  PARTNERSHIP WITH SMA WOULD NOT BE  NEW TO US AS WELL. IN ONE COUNTY  WE  WOULD ACTUALLY HAVE THE PROGRAM  OF THE YEAR WHERE WE DID THE IMPLANTATION  OF DISCHARGE SERVICES AND, IN  ADDITION, ONE OF THE AREAS WE ARE  HAVE THE FACILITY  OF THE YEAR WE WERE HIGHLIGHTED  ON DISCHARGE PROGRAMS WHICH AGAIN  BEGINS AT INTAKE NOT ONLY  WITH MENTAL HEALTH BUT MEDICAL NEEDS  AS WELL WITH THE HIV POPULATION.  SOMETHING WE ARE MOVING MORE TOWARDS  IN A LOT OF OUR NEWER CONTRACTS  IS THEIR VERSION, SO EVEN COMING  IN THE FRONT DOOR LOOKING FOR DIVERSION  SO WE DON'T EVEN SPEND LONG PERIOD  OF TIME IN  THE JAIL.  

OKAY, CORIZON IS LEFT AND THEN  IT  WILL  BE  DONE.  

WE TAKE WE LOOK  AT RECIDIVISM AND SUCCESSFUL REENTRY  AND HOW IT MAKES A BIG DIFFERENCE  WHETHER WE SEE  THAT  PERSON AGAIN. THEY'RE IS  A REENTRY COORDINATOR WHO WORKS  WITH THE PLANNING AND THE DISCHARGE,  AND WE WORK  WITH THE HAVEN AND WITH PROJECT  WARM TO HELP FOLKS GET HANDED OFF  AND BE TAKEN CARE  OF AND CONTINUE. WE HAVE ALSO STARTED  OUR  CORIZON REENTRY PORTAL THAT IS IN  OUR PROPOSAL.  IT IS  --  

COULD YOU HAND THAT TO ANY OF  OUR STAFF MEMBERS AND HAVE HER GIVE  IT TO MS. MARCY? THAT WISH YOU COULD  PUT IT ON  THE OVERHEAD.  

ABSOLUTELY. IT'S  AN INTERNET PORTAL FOR INMATES  AND THEIR FAMILIES. IT'S ONE-STOP  SHOPPING FOR COMMUNITY AND STATE  AND FEDERAL RESOURCES,  NOT JUST HEALTHCARE,  BUT FAITH BASED ORGANIZATION, HOUSING  ORGANIZATIONS, FOOD ORGANIZATIONS,  YOU KNOW, ONE-STOP WHERE THEY COULD  GO IN AND GET RESOURCES. SO WE TAKE  THAT VERY SERIOUSLY AND IT'S PART  OF  GETTING THAT PORTAL RAMPED UP AND  MORE VIBRANT AND PUTTING AS MUCH  INFORMATION AS WE  CAN GET IN THERE, THAT'S OUR REAL  FOCUS  TO GET GOING.  

THANK YOU. MR.DAVIS,  I AM DONE.  

AND  IC NO FURTHER COMMENTS OR  QUESTIONS. MS.JENNINGS? IT  IS  YOUR TURN NOW.  

PLEASE EXPLAIN TO US HOW WE  ARE GOING TO DO THIS.  

 BY THE WAY, INCORPORATED YOU EVERYONE  FOR YOUR PEACE AND  TATIAN'S. VERY INFORMATIVE. SOME  GOOD ANSWERS FOR SOME OF THESE QUESTIONS.  MS.JENNINGS, YOU HAVE THE  FLOOR.  

THANK YOU. YOU'RE GETTING A BALLOT  RIGHT NOW AND ASK THAT  YOU PUT A NUMBER ONE ON YOUR SELECTED  VENDOR AND SIGN YOUR BALLOT. EVERYBODY'S  NAME IS ON THERE, IF YOU JUST PUT  NUMBER ONE ON THE VENDOR THAT YOU  CHOOSE. IT WILL TAKE  FOR NUMBER ONE VOTE AND IF WE HAVE  A TIE, WE WILL DO  A SECOND VOTE.  

ARE WE JUST DOING NUMBER  ONE OR  --  

AM I SUPPOSED  TO  SIGN  THIS?  

 ANYWHERE.  

OKAY MS. JENNINGS. HOW LONG DO  YOU THINK THAT WILL TAKE?  SHOULD WE TAKE  A SHORT RECESS?  

AMICUS MAKE SURE THEY HAVE EVERYTHING  AND I'D DOUBLE CHECK EVERYTHING.  

OKAY, YOU SHOULD TAKE  TIME  AT ALL.  

MR. CHAIR? PAY PERIOD YES.  

WHILE  WE  ARE WAITING? I WOULD LIKE TO THANK  THE COUNTY STAFF FOR THE WORK THAT  HAS  GONE UP INTO THE WORK THAT HAS PROVIDING  THE BACKGROUND AND CONTEXT FOR YOUR  CONSIDERATION TODAY. THANK YOU DOCTOR  FORD AND  HER STAFF, MARK FLOWERS AND GREG,  THANK  YOU SO MUCH TO OUR CONSULTANT, MR.  ROBINSON, WHO GOT A LEVEL OF EXPERTISE  TO OUR  ADVANTAGE, AND THANK YOU FOR HOLDING  ALL THIS TOGETHER. WE APPRECIATE  ALL THE EFFORTS AND WE HOPE THAT  YOU CAN FORM  YOUR DECISION WELL.  

THANK YOU VERY MUCH. THAT WAS  ALMOST LIKE GETTING AN ACADEMY AWARD.  [LAUGHTER] THAT'S HOW THEY DO  THAT  YOU KNOW, [LAUGHTER]  

THIS IS TOUGH CROWD, BECAUSE  YOU HAVE SOMEONE WHO  IS A FORMER HOSPITAL ADMINISTRATOR  AND FORMER NURSE, TO PEOPLE WHO  SIT ON THE LORD, TO  LICENSED HEALTH INSURANCE AGENTS,  A COUPLE OF ATTORNEYS --  [LAUGHTER]  

AND, A  RADIO GUY. [LAUGHTER]  

AND THAT'S KIND OF FUNNY, THE  ATTORNEYS  SAID NOTHING.  

YES, MS.  JENNINGS.  

JANINE JENNINGS, I WILL READ  THE VOTES AT THIS TIME. COUNTY CHAIR  DAYS AND DAVIS ELECTED  CURRENT CARE SOLUTIONS. CHOICE  TO SACK, ARMOR REXALL HEALTH SERVICES.  PAT PATTERSON, ARMOR CORRECTIONAL  HEALTH SERVICES. JOSH WAGNER,  CORRECT CARE SOLUTIONS. MS.DONNIE'S,  ARMOR CORRECTIONAL HEALTH  SERVICES. MR.DANIELS,  ARMOR CORRECTIONAL HEALTH SERVICES,  AND  MISSED MORE THE EMMA ARMOR CORRECTIONAL  HEALTH SERVICES. WE HAVE AN OVERALL  SELECTION OF ARMOR CORRECTIONAL  HEALTH SERVICES AND AT THIS TIME  I WILL ASK  FOR A MOTION.  

I WILL  ENTERTAIN  THE MOTION.  

 ANY FURTHER DISCUSSION? SEEING NONE,  ALL THOSE IN FAVOR SIGNIFY  BY SAYING I. ALL THOSE  OPPOSED? SO CARRIED. THANK YOU AND  CONGRATULATIONS. WE WILL BE IN RECESS.  WE ARE GOING TO TAKE A ONE HOUR  LUNCH BREAK, BACK HERE AT  2:30  2:30 

     P.M.  

[THE VOLUSIA COUNTY CITY COUNCIL  MEETING IS IN RECESS FOR LUNCH UNTIL  APPROXIMATELY 2:30  P.M. EST.]  

CHAMBERS, PLEASE  COME TO ORDER.  

ALL RIGHT, WE DO HAVE SOME IN  THIS BUSINESS FROM THE MORNING.  THIS WOULD BE ITEM NUMBER EIGHT,  MR. DAVE MYRON, PLEASE COME FORWARD  AND EXPLAINED TO US WHY WE PULLED  NUMBER EIGHT, IF YOU  WOULD SERVE.  

INCORPORATED YOU MR. CHAIR AND  MEMBERS OF  THE  COUNTY COUNCIL. THE STAFF REALLY  QUEST AT THIS ITEM TO BE PULLED  FOR CLARIFICATION PURPOSES. WHEN  THESE DOCUMENTS WERE PUT THROUGH  EMMA I MEAN, THIS IS AN EXTENSION  OF THE CONTRACT  FOR SIX MONTHS IN DISASTER RECOVERY  FUNDS. WHEN THESE DOCUMENTS WERE  PUT THROUGH THERE WAS AN ERROR MADE  IN THE DATE OF THE EXTENSION, SO  WHAT WE ARE  ASKING  IS THAT FOR CLARIFICATION PURPOSES,  WHEN A MOTION IS MADE THAT YOU UNDERSTAND  YOU ARE EXTENDED IN THIS  CONTRACT THROUGH JUNE 30TH, 2015  AND NOT 14 AS THE ORIGINAL DOCUMENT  SAID. ALL THE DOCUMENT THE  BANKER DID BUT, WE WANT TO PULL  IT FOR THAT REASON. UNLESS THERE  WERE QUESTIONS, THAT WAS THE ONLY  THING WE HAD.  

 MOTION  FOR APPROVAL.  

SIGNIFY BY I FOR APPROVAL, ALL  THOSE  OPPOSED? SO, CARRIED, IT'S  SIX-ZERO. MS.CUSACK IS NOT PRESENT  IN THE ROOM. ALL RIGHT,  LET'S JUMP FORWARD. WE ARE NOW COMPLETED  WITHOUT MORNING BUSINESS. ITEM 26,  THIS IS A SUNRAY LOVE  DATE I'M THIS NORI  AND DOWNS AND  TONYA THE WAR.  

THANKS FOR HAVING US, WE KNOW  THAT YOU HAVE HAD A LONG MORNING  AND WE  WILL BE SPEEDY.  

CAN YOU PULL THE MIC UP SO WE  CAN GET YOU ON THE RECORD?  

THERE WE GO.  

MARY  AND  DOWNS, DISTRICT FIVE, THE LAND SECRETARY  WITH DOT.  

I'M THE PROJECT MANAGER  FOR SOME RAIL.  

 ARE WE READY?  

MADAM, YOU HAVE THE FLOOR.  

WE ALSO WANTED TO LET YOU KNOW  WHO WE  BROUGHT  WITH US, IN CASE THERE IS QUESTIONS.  WE HAVE FRED MOHS A WHO IS OUR CHIEF  ATTORNEY FOR THE BETTERMENT OF TRANSPORTATION  IN DISTRICT  FIVE, AND HE IS THE ONE THAT GOES  OVER TO SEE WHEN BRIDGES NEED TO  BE PUT INTO  THE WORK PROGRAM, DOES THE RATINGS  AND COULD GO  OVER DETAILS. SO WITH THAT, AND  I KNOW YOU ARE ALL VERY,  YOU'RE WITH THE MAP OF SOME RAIL  PHASE NUMBER ONE. WE DID  OUR GRAND OPENING, AND YOU KNOW,  WE DON'T SPEND ENOUGH TIME ON CELEBRATIONS.  IT'S A THREE-MINUTE  VIDEO AND I KNOW MR. CHAIR, YOU  COULD WALK OUT OF THE ROOM BECAUSE  YOU WERE THERE, BUT IT  IS THIS QUICK THREE-MINUTE VIDEO.  JUST  WANTED TO SHOW YOU COME TO SHOW  THE WHOLE REGIONAL APPROACH FOR  THOSE WHO DIDN'T GET TO MAKE IT.  WE DID CELEBRATE, WE WERE ON TIME  AND  ON BUDGET.  

 IS  

 ALL  ABOARD.  

[ TRAIN NOISES  ]  [ MUSIC ] [MUSIC][ MUSIC ]   [APPLAUSE]  [ MUSIC ] [MUSIC][ MUSIC ]   

TECHNICAL DIFFICULTIES.  

ANYWAY, IT WAS PRETTY FUN. WE  HAD  A WHOLE DAY TO REST AND ENJOY. THEN  BACK TO WORK AND BACK TO THE GRIND.  IF WE COULD FLIP IT TO THE NEXT  ONE, YOU KNOW WHAT THE STATION  LOOKS LIKE AND WE SHOW THE  SENIOR CITIZENS ENJOYING THEMSELVES,  AS WELL AS THE DIVERSITY OF WHO'S  ACTUALLY USING THE TRAIN FROM BABIES  TO GRANDPARENTS. SO  THAT'S PRETTY NEAT. REVENUE RIDERSHIP.  WE DID START MAY 19TH,  AND ALL SUMMER, YOU KNOW IT WAS  CRAZY AND  THEN LEVELED  OFF.  THE BURY IS OUR MOST POPULAR PLACE.  STEEPER DOSAGE THE 50's RIGHT NOW  BUT  IT'S VERY POPULAR, ENOUGH TO KNOW  THAT WE WOULD NEED FUTURE PARKING  FOR THE WHOLE TWENTY-YEAR  PLAN. WE ALSO  -- WE'VE HAD LOTS  OF  PEOPLE AT THE BURY DID NOT HAVE  TIME TO GET ON THE TRAIN BECAUSE  IT WAS FULL. ONCE  THE TRAIN IS 85% FULL WE CAN ADD  ADDITIONAL CARS TO GET OUR RESIDENTS  AND USERS TO WHERE  THEY ARE GOING. SO OUR AVERAGE DAILY  BOARDING  THROUGH SEPTEMBER  FIRST IS 3892. AFTER ONE YEAR WE  EXPECT 4300. WE DO HAVE THAT OVER  THE SUMMERTIME, AND SO WE KNOW AT  THE END OF THE YEAR,  MAY FIRST, 2015, OUR EXPECTATION  IS TO MEET THAT 4300. MONDAYS ARE  THE LATE DAYS FOR SOME REASON FRIDAY,  WE FOUND NOT JUST FOR COMMUTERS  EVEN THOUGH THAT'S WHAT IT DESIGNED  TO DO, BUT A LOT OF PEOPLE  FROM THIS AREA GO ALL THE WAY TO  WINTER  PARK AND  ENJOY THEMSELVES AND COME BACK.  I CAN TELL YOU THAT WHEN I WROTE  THE TRAIN THERE WERE LOTS OF PEOPLE  FROM SAND LAKE ROAD ALL THE WAY  DOWN THROUGH OTHER AREAS THAT WERE  SAYING,  WHERE IS TOD IN VOLUSIA COUNTY,  WE CAN'T WAIT TO EAT AT THEIR RESTAURANTS  AND THINGS LIKE THAT. THEY REALLY  WANT THAT. SO ANYWAY  WE CAN ASSIST YOU, WE WILL BE AT  YOUR SERVICE TO  TALK TO FOLKS.  SO THE FTA DAILY BOARDING GOAL IS  3300. WINTER  PARK, CHURCH STREET, AND THEN BLAKE  HAVE THE MOST  POPULAR  STATIONS, AND CUSTOMER SERVICE CONCERNS  YOU CAN CALL THIS NUMBER. CUSTOMER  SERVICE COMMITTEES, THAT'S WHERE  WE ARE WAITING FOR A COUPLE MORE  NOMINATIONS FROM THE FUNDING PARTNERS  AND WE CAN GET THAT  STARTED. AND HERE IS OUR DATA FOR  THE DAILY RIDERSHIP. IN MAY YOU  CAN SEE WAS ALMOST  500, JUNE, 585,  623 AND 536. WINTER PARK  EMMA SAND LAKE, ARE  THE DESTINATIONS FOR DEBERRY WRITERS.  TO GIVE  YOU AN IDEA,  YOU WONDER WHY THE ON  DOESN'T EQUAL OFF, A LOT OF  PEOPLE ARE USING THE TRAINS NOT  ONLY TO GET TO WORK BUT TO GO TO  OTHER DESTINATIONS. SO THEY MIGHT  GET  OFF  AT OTHER STOPS BUT, IT'S INTERESTING  TO SEE WHAT  HAPPENS ESPECIALLY AT DEBERRY BECAUSE  THE PARKING LOTS ARE SO FULL. PEOPLE  ARE USING  DEBERRY FOR THAT ECOTOURISM THING,  SO IT'S  BEEN AN INTERESTING WAY TO  LOOK AT IT. THE PARKING LOT DURING  THE FREE SERVICE WAS OVERLOADED  AND IT WENT BACK  TO  CLOSE TO 90%. THEN IN SEPTEMBER  IT'S BEEN RUNNING 50 OR 60%.  BECAUSE OF THAT, WE ACTUALLY  LOOKED AT EXPANDING THE  DEBERRY RECKON LOT. WE  HAVE THE LAND ARE READY PURCHASED  FROM FP NL AS PART  OF OUR REGULAR PHASE I ACTIVITIES,  AND THE DEPARTMENT OF TRANSPORTATION  IS ACTUALLY PUTTING MONEY IN THEIR  WORK  PROGRAM FOR FY 16 WHICH IS THE NEXT  FISCAL YEAR TO EXPAND THAT.  

SO YOU KNOW,  THOSE EXPANSION PLANS, WE OF COURSE  CONTINUE TO COORDINATE  WITH YOUR STAFF. IN TERMS OF ACCIDENTS  YOU PROBABLY SEEN A LOT ON THE  NEWS. THE TRAIN DOES NOT SWEAR FOR  CAR SITTING  ON THE CROSSINGS, SO  WE HAVE HAD A COUPLE OF ACCIDENTS  BUT IT WAS ALWAYS THE CARS FAULT  AND NOT  THE TRAIN. SO THEY HAVE BEEN TRESPASSERS  AND THINGS AND  THOSE ARE STATISTICS. WE ARE  RUNNING  34 MORE TRAINS, SO WE HAVE NOTICED  SOME OF THE INCIDENCE OF STARTED  TO DECREASE  WHICH IS GOOD TO GET THAT MEANS  PEOPLE ARE GETTING IS TESTING UP  THERE.  IN TERMS OF OUR TVM AND TV  USE, THOSE ARE OUR  TICKET  VALIDATOR UNITS. WE HAD SOME ISSUES  WITH THOSE AND TO COMBAT THAT WE  HAD AMBASSADORS OUT THERE FOR THE  FIRST THREE MONTHS TO HELP HER PASSENGERS  GET  ON THE TRAIN. WE ARE BRINGING THOSE  AMBASSADORS BACK AND WORKING WITH  THE VENDOR TO GET THOSE SOFTWARE  FIXES BY THE END OF THIS  YEAR. AND WE ARE WORKING TO HELP  ALL THE CUSTOMERS.  WE ARE BRINGING AMBASSADORS BACK  TO HELP WITH THOSE ISSUES. IN TERMS  OF PHASE NUMBER TWO  NORTH, WE DID CEMENT A RATING AND  EVALUATION PACKAGE TO THE FTA TO  GET INTO NEXT  YEAR'S  PRESIDENTS BUDGET. THEY HAVE THE  PLANS COMING IN IN NOVEMBER WITH  THE FINAL DESIGN TO  BE COMPLETED AND AUGUST OF 2015  AND CONSTRUCTION  TO  BEGIN AT 2016. WE HAVE CONTINUED  TO COURTNEY WITH YOUR STAFF. THIS  WAS A SITE PLAN THAT WE  PUT  TOGETHER, AND THEY HAVE PROPOSED  ANOTHER SITE PLAN AND WE ARE CONTINUING  TO WORK WITH THE COUNTY STAFF ON  COMMENTS THAT THEY MAY HAVE TO GET  TO A  FINAL FIGHT PLAN FOR  THE 30% PLAN.  

JUST SO YOU KNOW, WE DO NEED  IT  TO BE A NINE ITEM IN THE PRESIDENTS  BUDGET. THEY HAVE BEEN DOING FLY  ENDS FOR PHASE II I'VE BELIEVE LAST  YEAR AND YOU GUYS MAY HAVE EVEN  GONE ON THE FLY IN. BUT WE NEED  TO BE IN  THE PRESIDENTS BUDGET BECAUSE IF  NOT WE HAVE TO WAIT UNTIL THE NEXT  PRESIDENT. YOU CAN EVEN HAVE A $0,  BUT AS LONG AS  IT'S  IN THE PRESIDENTS BUDGET, WE WILL  DISCUSS THAT FURTHER.  

IN TERMS OF PHASE II WE ARE IN  THE FINAL DESIGN AND WE ARE LOOKING  TO GET A  FULL FUNDING GRANT AND CONSTRUCTION  TO START NEXT SUMMER. WE ALSO HAVE  PHASE III,  METRO PLAN ORLANDO. THEY PUSH SOUTH  FOR US TO GET SOME RAIL OVER  TO THE ORLANDO AIRPORT SO WE HAVE  APPLIED TO  THE FEDERAL AT MINISTRATION TO GET  INTO PROJECT DEVELOPMENT, AND WHAT  WE WILL BE DOING IS SETTING UP EATING  SOUP  WITH  EACH OF OUR SON RAIL FUNDING PARTNERS  TO GO OVER THE PROJECT AND LET YOU  KNOW AND GIVE YOU MORE SPECIFIC  INFORMATION ON THAT. WE HAVE NOT  STARTED THOSE TALKS  AT ALL, BUT WE WANT YOU TO KNOW  THAT THERE IS  PHASE III THAT THEY ARE STARTING  TO TALK ABOUT AND AS WE MOVE FORWARD  WE WILL DEFINITELY LET  VOLUSIA  KNOW BECAUSE IT DEFTLY AFFECTS SUN  RAIL. AND ON THE AGENDA YOU WANTED  US  TO TALK ABOUT THE LETTER TO SECRETARY  DOWNES, SO IF YOU HAVE QUESTIONS  ON THAT, WE COULD  CERTAINLY ANSWER. ALSO WE  WILL START CONSTRUCTION FOR THOSE  22  MILES  BETWEEN KIRKMAN AND 434 AND SEMINOLE  COUNTY. THEY PLAN TO START PUTTING  BARRELS OUT  THERE  IN THE JANUARY EVERY TIME FRAME  AND THEIR PLAN IS TO CONSTRUCT THE  WHOLE 22 MILES AT ONCE. SO THERE  WILL BE AN IMPACT TO  VOLUSIA COUNTY. WHAT WE ARE DOING  SOME RAIL IS  COORDINATING WITH THAT TEAM AS WELL  TO MAKE SURE THAT THE RESIDENCE  AND THE BUSINESSES KNOW THAT SOME  RAIL CAN OFFER MAINTENANCE OF  TRAFFIC AND START COORDINATING WITH  THAT TEEN TO MAKE SURE THAT EVERYBODY  KNOWS WHAT IS COMING AS WELL AS  HOW SOME RAIL CAN HELP. WITH THAT,  I KNOW YOU HAD A LONG MORNING AND  WE TRY TO  KEEP IT  QUICK.  

MS. NORTHEY HAS A COMMENT OR  QUESTION.  

I ACTUALLY HAVE A NUMBER OF THINGS  I'D LIKE TO GO  OVER.  PHASE NUMBER THREE, I WOULD EXPECT  THAT THERE WOULD NOT BE  A FINANCIAL CONTRIBUTION FROM THE  SIDE OF THE  BRIDGE,  WOULD THERE?  

WELL AT THIS POINT WE ARE WORKING  WITH ALL OF OUR FUNDING PARTNERS  JUST LIKE WE DID BEFORE. WE WILL  ASK OUR FUNDING PARTNERS WHAT THEY  THINK, DO  THEY  HAVE RESIDENTS ON SAND LAKE ROAD  GOING OVER TO THE AIRPORT. SO IT'S  NOT  UP TO US BUT FOR THE PROJECT TO  MOVE FORWARD WE WANT TO TALK TO  ALL OF  OUR FUNDING PEOPLE.  

WE ARE  DOING A STUDY TO LOOK AT HOW WE  CAN  GET FROM THE WEST SIDE OF THE COUNTY  OVER TO THE SIDE OF THE COUNTY AND  I KNOW WE CALL  IT A TRANSIT STUDY BUT EVERYONE  IS LOOKING FOR IT TO HOPEFULLY BE  SOME KIND OF  A TRAIN EXTENSION. SO WITH THAT  THEN WORK  THE SAME WAY THAT WE WOULD GO TO  THE FUNDING PARTNERS SOUTH OF  HERE LEX.  

IT WOULD IF  IT ENDED UP ON A SERVICE LIKE  SUN RAIL. MEANING THAT CORRIDOR  GETTING FROM THE 61 MILES  OVER TO  THE AIRPORT  --  

THAT'S NOT COMMUTER RAIL GOING  FROM ORLANDO TO  THE AIRPORT?  

NO. NOT OVER THAT.  

YOU ARE SAYING YOU'RE TALKING  TO  THAT PARTNER ABOUT THE SEGMENT AND  USE USER CAN MEAN  THAT  COMMUTER RAIL.  

YES.  

WELL THE  SECRETARY SAYS IT MAY  NOT BE DIFFERENT. THE  SIN RAIL SYSTEM, WHAT WE  ARE LOOKING AT  --  SUN RAIL SYSTEM,  WHAT WE ARE LOOKING AT  IS AN EXTENSION OF  THE AIRPORT, AND SO THE TECHNOLOGY  WOULD BE UTILIZING  AN EXISTING  SPUR, AND THEN THERE IS SOME LAND  SET ASIDE BY THE ORLANDO INTERNATIONAL  AIRPORT SO WE ARE LOOKING AT  THE  SAME TECHNOLOGY. SO IF THAT'S PART  OF THE CONNECTOR STUDY,  IT WOULD BE PART OF THE SAME STUDY.  

AND WE WILL TALK TO THE ORLANDO  AIRPORT AS  A FUNDING PARTNER.  

BUT AGAIN, TALK IS TALK.  WE HAVEN'T STARTED THE  PD AND HE  FOR THAT YET.  

CAN WE GO BACK TO  THE DEBERRY SLIDES?  

THE SITE PLAN?  

THE NUMBERS. I'M INTERESTED IN  WHEN  --   THE RIDERSHIP NUMBERS. DO IS LOOK  AT THAT BY TIME OF DAY OR DO WE  TRACK THAT  IN ANY WAY?  

WE WILL TRACK THAT BY TIME OF  DAY, YES. THAT'S PART OF THE ISSUES  THAT WE ARE RUNNING INTO  WITH  OUR TICKET VENDING MACHINE, WE ARE  UNABLE TO MINE THAT DATA OUT OF  THERE AT THIS POINT, SOME OF  THE  SOFTWARE FIXES.  

RIGHT NOW, WE ARE  HOLDING PAYMENT. RIGHT  NOW  WE ARE WITHHOLDING PAYMENT.  

THEY ARE NOT GETTING PAID,  OKAY. AND THAT, I KNOW  --  I'M  TRYING TO THINK OF WHAT MEETING  I WAS THAT WHEN THEY TALKED ABOUT  THE  TAP ON,  TAP OFF, LOCATION OF THE EQUIPMENT  AND WHY IT WAS NOT ON THE TRAIN.  WAS THERE SOME DISCUSSION ABOUT  RETHINKING THAT? BECAUSE, YOU HAVE  TO  WALK ACROSS   --  

(PLEASE STAND BY WHILE CAPTIONERS  TRANSITION AT  THIS TIME.) 

BUT THE  MONTHLY REVENUE AND EXPENSES, ARE  WE MEETS WHAT WE THOUGHT WE WOULD  BE DOING AT THIS TIME?  

IT'S LOWER NOW. WE STARTED OUT  THE FIRST YEAR MEETING THE 4300  ALL SUMMER, SO NOW, AS  WE'RE GETTING MOW DATA IN, WE'RE  REALIZING WE ARE  LOSE  SOMETHING REVENUE.  

WHEN IS THAT GOING TO  RESTART, BECAUSE THE AM BASS DOORS,  BECAUSE THEY WERE GONE FROM  THE  FLAT FORM.  SO WE'RE LOOKING AT THAT RIGHT NOW,  BUT WE THINK FOR TWO   REASONS. WE WANT TO CONTINUE --  

I WOULD JUST THINK SINCE DEBERRY  IS ONE OF THE STATIONS THAT PROVIDES  A LOT OF RIDER SHIP, THAT THAT WOULD  BE AN  AREA.  

DO YOUNG HOW LONG IT WILL TAKE?  

YEAH, WITHIN 4 TO 6 WEEKS, WE  SHOULD HAVE THEM. WE HAVE TO GO  DO THE CONTRACTING, AND THEN TRAIN  THEM, AND THEN GET THEM BACK OUT  ON THE PLATFORM.  

PUT WE'RE USING A STATEWIDE CONTRACT  THAT WOULD HELP WITH THE CONTRACTING.  

BUT WE  CAN  CONTRIBUTE DEBERRY RIDES --  

ONE OF THEM IS PARTICULARLY ANXIOUS  TO GET STARTED. HE IS A GENERAL  RIDER, HE RIDES ALL THE TIME,  HE'S ARTICULATE, AND I THINK IS  A TAD FRUSTRATED BECAUSE HE HAS  NOT HEARD ANYTHING FROM YOU ALL  ABOUT COMMITTEE, I DON'T KNOW WHETHER  THE OTHER PARTNERS HAVE --  

RIGHT. RIGHT. YES, WE HAVE --  THE OTHER PARTNERS HAVE  NOT NOMINATED THEIR TWO FOLKS  WHO  IT, ACTUALLY VOLUSIA COUNTY WAS  THE ONLY ONE TO. SO IN OUR COMMITTEE  MEETING YESTERDAY, WE ALREADY HAD  THAT BOARD LOOKING TO  ESTABLISH THE ADVISORY COMMITTEE.  WE HAVE REMINDED THE FUNDING PARTNERS  TO DO THEIR  NOMINATIONS. WE WILL  CHECK BACK WITH THEM AS WELL.  

DO WE HAVE A TIME FRAME THAT  WE WOULD LIKE TO HAVE THAT IN  PLACE, AND HAVE PEOPLE --  

I WILL PERSONALLY CALL EACH COUNTY  TO GET THEM FAIRLY QUICKLY AND SO  I WOULD SAY GIVE US -- WE JUST  LOVE IT SO MUCH HERE NORANNE, THAT  WE'RE REALLY ANXIOUS TO PARTICIPATE.  

I KNOW, AND YOU'RE TAKING THE  LEAD ON THAT, AND WE TOO APPRECIATE  THAT, SO WE WANT TO GET  IT STARTED, TO. OUR AGREEMENT WAS  WITHIN THE FIRST YEAR.  

WITHIN THE FIRST  YEAR?  

YEAH. OKAY.  

WELL, YOU'RE STILL GOOD. YOU  GET A PASS ON  THAT ONE. AND THEN THE DELAY IN  STATION, COULD YOU TALK A LITTLE  BIT ABOUT WHEN YOU SAID THE  DEVELOPER  -- BECAUSE I KNOW THAT VOLUSIA COUNTY  -- FIRST OF ALL, YOU'RE RIGHT, DEBERRY,  IT WAS VERY DISCOURAGING TO ME WHEN  I READ ALL THE WAY DOWN TO SAND  LAKE AND SAW THE DEVELOPMENT THAT  WAS COMING OUT OF  THE GRAND AROUND EVERY STATION  BUT  DEBERRY, AND WE SOLD SUNRAIL  A LOT HERE ON NOT JUST THE  CONSTRUCTION, BUT -- NOT JUST THE  CONSTRUCTION OF THE STATION AND  THE LINE, BUT THE  ECONOMIC VALUE TO  T.O.D. DEVELOPMENT, THEY PUT T.O.D.  STANDARDS IN THEIR COMP PLAN. THEY  WERE READY TO GO. I  CALLED  IN TEAM VOLUSIA, SUNRAIL, AND OUR  GUYS TO SAY WHAT ARE WE DOING. THAT'S  NOT YOUR ISSUE, THAT'S OUR PROBLEM,  BUT FLY WELL, WE'LL DO WHATEVER  WE CAN FOR OUR SIDE.  

BECAUSE THAT'S A REAL SERIOUS  CONCERN, ESPECIALLY IN LIGHT OF  THE NUMBERS COMING OUT OF DEBERRY.  IT'S, LIKE, WOW, WE'RE REALLY MISSING  AN OPPORTUNITY, SO THE STATION,  THE EXTENSION OF THE PARKER, YOU'RE  GOING TO START NEXT YEAR, AND S  THAT WHAT I HEARD YOU SAY?  

YEAH, WE'RE STARTING DESIGN NOW  ON IT. WE DO HAVE SOME  MONEY IN THIS FISCAL YEAR, BUT THE  REMAINDER OF THE MONEY IS BEING  PUT IN FISCAL YEAR E16  WHICH STARTS JULY 1st.  

ASK THAT PROPERTY SOUTH WITH  THE EXISTING STATION?  

YES.  

SO IT'S NOT LITTLE SAMMY'S?  

NO, IT'S NOT LITTLE SAMMY'S.  SO YOU'LL SEE -- IT'S SORT OF HORDE  TO SEE  ON THE PROJECTION, BUT TO  THE SOUTH WHERE THAT LINE IS IN  THE MIDDLE THERE, IT'S ALL OF THAT  TO THE SOUTH. SO THAT'S ALL THE  NEW PARKING. AND THAT WAS  ORIGINALLY SUPPOSED TO BE A STORM  WATER POND WHEN WE FIRST DESIGNED  IT, BUT THEN WE WERE ABLE TO UTILIZE  AN EXISTING 1792 STORM WATER POND,  I DON'T HAVED ON THE EAST SIDE  OF 1792, SO WE HAD THAT LAND, SO  THAT WAS FORTUNATE FOR US, WE WERE  ABLE TO  --  

OKAY. YEAH. AND BEFORE I MOVE  OVER -- I'M SORRY, MR. CHAIRMAN,  BUT THIS IS A WONDERFUL OPPORTUNITY,  I DID NOT GET TO ASK QUESTIONS THAT'S  SUM IT, SO I'M TAKING ADVANTAGE  OF  THIS NOW. COMING OUT, WHEN YOU GET,  PARTICULARLY IN THE AFTERNOON, IF  YOU'RE LEAVING THE STATION, NOBODY  TURNS RIGHT, VERY FEW TURN RIGHT.  THEY TURN NORTH. THEY GO NORTH,  THEY DON'T GO SOUTH, BECAUSE THERE'S  NO DEVELOPMENT SOUTH OF THE  STATION,  EXCEPT FOR A FEW PARKS  AND THE POWER PLANT. NORTH IS  WHERE THEY TURN. HAVE  WE LOOKED AT A  SINGLE SIGNAL WASHINGTON WARRANT  THERE?  

YEAH, WE HAVE. I DON'T HAVE THE  ANSWER TO THAT YET, BUNT I  CAN CHECK.  

WE NEED IT FOR MOVING THE TRAFFIC,  BUT WE ALSO ARE LOOKING AT RIGHT  ACROSS THE STREET, THERE  IS THAT RIGHT OF WAY THAT  GOES OVER TO THE TRAIL, AND WITH  ALL THE FOCUS ON COAST TO  COAST, AND BRINGING IN ECHO  BASE  TOURISM THROUGH SUNRAIL, IT  LINES UP PERFECTLY AS A SHORT --  IT'S LIKE A QUARTER -- I DON'T THINK  IT'S A QUARTER NILE, IT'S LIKE AN  8th OF A MILE TO THE TRAIL, AND  IT WOULD GET US  SAFELY  OVER THERE, AND  THAT'S A CONCERN, WHEN WE BROUGHT  IN THESE RIDERS FROM ORLANDO, WE  RODE UP SHELL ROAD, WHICH WAS A  LOVELY RIDE, BUT IT WAS NOT ON A  TRAIL, SO -- AND  THEN FINALLY, ON THE  LAND STATION, THE DEVELOPMENT, AS  I UNDERSTOOD IT, THERE WAS  A STANDARD, AND VOLUSIA COUNTY DID  NOT OPT TO GO BEYOND -- WE BOUGHT  THE BASIC STATION,  AND SO IF WE'RE LOOKING  AT DOING SOMETHING DIFFERENT IN  DELAND, I WOULD LIKE TO KNOW ABOUT  THAT, WHAT WE'RING NEW DELAND.  

I THINK WHAT WE ARE TALKING ABOUT  ON THAT IS THE LAND  OWNER, THAT WOULD WOULD BE BUYING  SOME OF THE PARCELS FROM THAT IS  THERE, WE'VE BEEN WORKING WITH THEM  IN REGARDS TO -- BECAUSE THERE'S  SOME SORT OF THINGS  THAT THEY COULD GIVEN  FUSS TERMS OF EASE'S, DRAINAGE,  AND THINGS LIKE THAT, THAT WE'RE  WORKING THROUGH THOSE ISSUES WITH,  AND THEN ENTRANCES AND THINGS LIKE  THAT. SO WHEN YOU ARE TALKING ABOUT  THE BASIC STATION, YEAH, THE --  WE ARE STILL LOOKING AT BASE STATIONS,  BUT WE, OF COURSE, WORK WITH  THE COUNTY STAFF, ALWAYS, AND IF  THEY WANT SOMETHING BEYOND OR ABOVE  THE BASE STATION, THEN WE PUT  TOGETHER A COST FOR THAT.  

RIGHT.  

AND IT --  

AND WE BEAR THAT  COST. I RECALL FROM THE DEBERRY  WE WERE NOT PREPARED TO TAKE  ON EXTRA COSTS, AND DEBERRY WOULD  LIKE REST ROOMS, AND MY CONVERSATION  WITH THEM HAS. WE CAN'T GET YOU  TO PICK UP THE THRASH, YOU KNOW,  WE NEED YOU TO BE A PARTNER, AND  I WOULD EXPECT  THE SAME THING HERE. THERE WOULD  BE A PARTNERSHIP IF THERE IS SOMETHING  BEYOND THE BASIC STATION.  

RIGHT.  

OKAY.  

SO WE HAVE NOT --  THERE'S BEEN NO SAYING WE WANT THIS  AND THAT OF BEYOND THE BASE STATION  AT THIS POINT, BUDGET WE WORK THROUGH  DESIGN, YOU KNOW, ONCE WE GET TO  30%, WE SUBMIT THAT FOR  REVIEW. 60% WE DO THE  SAME THING. I  THINK TYPICALLY AROUND 60 IS WHERE  WE TRY TO FINAL IT SAYING DO YOU  WANT ANY  EXTRAS, BRICK? HERE'S THE COST.  

BACK ON THE DEBERRY STATION.  WHEN YOU EXPAND THAT, IS THERE A  COSTTH TO THE COUNTY FOR THAT?  

WE'RE NOT -- NOT FOR THE CAPITAL  COST, NO.  

OKAY. NOT FOR THE CAPITAL. OKAY.  ALL RIGHT. AND YOU TOLD ME THE AMBASSADORS  ARE COMING BACK, AND YOU'RE  GOING  TO CHICK ON PUTTING THATTH COMMITTEE  TOGETHER, BECAUSE WE HAVE APPOINTED  OUR PEOPLE AND SO I CAN GET BACK  WITH OUR TWO AND TELL  THEM. I SEE IT ON FACEBOOK ALL THE  TIME. CUSTOMER COMPLAINT ISSUES.  WHO DO THEY GO TO IF THEY HAVE A  CUSTOMER COMPLAINT?  

WE HAVE A CUSTOMER SERVICE DESK  AT OUR OPERATIONS AND CONTROL CENTER.  AND THAT IS THE -- SORRY, THE NUMBER  HERE, AND WE  ALSO HAVE PASSENGER ASSIST PHONES  ON EVERY PLATFORM THAT ALSO RINGS  INTO THE CUSTOMER CALL  CENTER.  

OKAY.  

AND SO WE ARE ACTUALLY DOING  AN EVALUATION, BRINGING THE AMBASSADORS  BACK WILL HELP A  LOT, BECAUSE WE'VE  HAD --  

I THINK IT WILL, TAWNY.  

SO THAT SHOULD HELP PART OF THAT.  WE'RE ALSO REFUL WAITING ALL OF  OUR  CUSTOMER COMPLAINTS IN  TERMS OF IT'S MORTGAGE INFORMATION,  MORE INFORMATION, MORE INFORMATION.  WE, OF COURSE, HAVE OUR TRAIN TRACKER  NOW ON THE WEBSITE, SO YOU CAN SEE  WHERE THE TRAINS  ARE.  

OKAY. I DIDN'T KNOW THAT. THAT'S  GOOD.  

THAT'S REALLY GOOD. WE HAVE OUR  --  

IS IT AN AN APP, TOO?  

YOU CAN DONE LOAD AN APP FROM  OUR MOBILE WEBSITE.  

OKAY.  

AND YOU CAN SEE THE TRAINS. IT'S  KIND OF NEAT,  UPDATES IT EVERY FEW SECONDS. WE'RE  ALSO LOOKING TO GET INDIANA THE  GREATED IN THE 511 SYSTEM,  AND ESPECIALLY WITH I-4 COMING,  WHEN THEY TALK ABOUT TRAFFIC, WE  WANT THEM TO  TALK ABOUT  THE TRANSPORTATION AND BRING SUNRAIL  IT INTO.  

I KNOW THAT WAS AN ISSUE WHEN  WE HAD THE ACCIDENT IN SANFORDS,  AND  THE TRAINS SHUT DOWN, I HAD CALLS  FROM PEOPLE WHO HAD NO WAY TO GET  -- THEY THOUGHT THEY HAD NO WAY  TO GET INFORMATION. AND SO DID WE  ALERT OUR  PARTNERS, YOUR PARTNERS,  ALONG THE TRACK? WHAT IS THE PROCESS  THAT YOU ALL USE  SO MAKE SURE THAT  PEOPLE KNOW THAT THE TRAIN IS GONNA  BE DELAYED, OR THE TRAIN ISN'T GONNA  RUN BECAUSE OF SOMETHING? HOW DO  WE DO THAT?  

YEAH, THAT'S  UNDER TYPICALLY BOMBARD  YEAR, AS WE'RE --  BOOM BARIER,  AS  -- BOMBARDIER. WE HAD A NICE FRANK  MEETING JUST THIS WEEK WITH -- WAS  IT THE PRESIDENT? VICE PRESIDENT?  OUT OF CANADA. AND HE LISTENED,  AND SO WE'RE HOPING TO HAVE THEM  BEEF THAT  UP.  

ARE THEY THE ONES WHO MAKE THE  DECISIONS ON THE NUMBER OF CARS  THAT WE RUN? BECAUSE THAT'S BECOMING  AN  ISSUE, TOO. NOT SO MUCH DURING  THE MIDDLE OF THE WEEK, BUT THURSDAYS  AND FRIDAYS BECAUSE OF  LEISURE RIDERSHIP. THE COMMUTERS  ARE BEGINNING TO COMPLAIN ABOUT  NOT HAVING  A WAY TO --  

WE ACTUALLY -- I'M NOT SURE IF  THAT'S BEEN A COMPLAINT RECENTLY.  

OKAY.  

BECAUSE WE -- IN  FACT, I -- I'M PRETTY SURE IT'S  NOT, BECAUSE WE ACTUALLY INSTITUTED  A POLICY. WE LOOK AT THE NUMBERS  EVERY  DAY, AND IF THERE  ARE -- IF THE TRAIN IS -- OR A CAR  IS 85%  FULL, AND I MEAN FULL AS  IN  SEATED FULL, WE  ADD A THIRD CAR ON THE NEXT DAY.  

OKAY 0.  

OKAY? SO I THINK THAT'S LEVELED  OUT. IN TERMS OF HOW WE NOTIFY OUR  CUSTOMERS, WE HAVE A TWITTER  ACCOUNT, SO WE TWEET DELAYS OUT.  WE DO --  

SO YOU DO THAT ON TWITTER?  

YEAH.  

OKAY.  

WE DO ANNOUNCEMENTS ATTY PLATFORMS,  IN THE TRAINS, AND WE ARE NOW GOING  TO INSTITUTE -- THAT'S WHY WE HAVE  THE TRAIN TRACKER, WHICH WILL HELP,  BUT WE'RE GOING TO PUT AN ALERT  ON THE SUNRAIL.COM WEBSITE OF ALL  TRAINS RUNNING ON TIME, FOR A TRAIN  IS DELAYED, AND THEN GET INTEGRATED  INTO 511, AND THEN ALSO WITHIN THE  MEDIA. SO WE'RE REALLY TRYING TO  REACH OUT AND TRYING TO GET THAT  SORT OF INFORMATION OUT TO EVERYONE.  

OKAY. WELL, I WILL  TELL YOU, IT'S A WONDERFUL SUCCESS  IN VOLUSIA COUNTY. SO IT'S FUN TO  SAY I TOLD YOU  SO, YOU KNOW, I  TOLD YOU SO. I THINK WE LOVE IT.  I WILL PUT MY PLUG IN AGAIN  ON  -- AND THEN I'M DONE  -- I  THINK THAT PHASE 2 NORTH  FOR VOLUSIA OUGHT TO BE IN THE  ORANGE CITY AREA. THINK IT'S CIVILLY  GOING ALL THE WAY OUT  TO DELAND. I'VE SAIDED BY, I'LL  SAY IT AGAIN, I THINK THE RIDERSHIP  IS IN ORANGE CITY SOUTH. I'VE  LOST THAT VOTE, LIKE, THREE TIMES,  SO I JUST -- ALL RIGHT. THAT'S IT.  THANK YOU VERY MUCH.  

THANK  YOU.  

ALL RIGHT, MISS DENYS.  

THANK YOU. CAN  YOU ADDRESS THE  ISSUE IN DOUBLE TRACKING  VERSUS SINGLE  TRACKING IN  DELAWARE  -- DELAND? AS ACORNS,  WE HAVE TO  MAKE -- AS A COUNCIL, WE HAVE TO  MAKE SURE ABOUT THIS CONTRACTUALLY.  MY UNDERSTANDING IS  CONTRACTUALLY  WE'VE AGREED TO A DOUBLE TRACK,  AND NOW WE'RE LOOKING AT  A SINGLE  TRACK IF 

 THE PURPOSE OF DOUBLE TRACKING  IS SO WE CAN GET DOWN TO  15 MINUTES.  I THINK AT THIS POINT MIGHT  BE FOOD FOR THE WHOLE BOARD TO COME  UP AND JUST LOOK AT HOW THE BRIDGE  IS EVALUATED, BECAUSE WE ACTUALLY  COULDN'T SPEND MONEY ON THAT, BUT  I BROUGHT RON DELIBERATELY SO YOU  COULD UNDERSTAND HOW THAT WHOLE  -- THAT HAPPENS.  

BEFORE RON SAYS WE  ARE  DESIGNS PHASE  2 NORTHEY TO GET GOWN TO 15-MINUTE  SERVICE, DOES THAT MEAN IT HAS TO  BE DOUBLE TRACKED? NO. BUT WE ARE  DESIGNING IT TO GET DOWN TO  15-MINUTE SERVICE. WE DO NOT HAVE  DOUBLE TRACKING OVER THE ST.  JOHN'S RIVER BRIDGE OR THROUGH THE CITY  OF MAYLAND.  

BUT I'M TALKING CONTRACTUALLY.  

WELL, CONTRACTUALLY, I COULD  HAVE FRED, OR HE COULD -- OR RON  COULD TELL YOU -- DO YOU WANT TO  DO CONTRACTUALLY FIRST?  

WELL, I GUESS MY QUESTION IS  FOR VOLUSIA COUNTY, IS I THINK THAT'S  WHAT'S WE HAD AGREED TO, UNLESS  I'M WRONG. I MEAN, JUST EXPLAIN  THIS  TO ME.  

MR. CHAIR, WOULD YOU MIND  IF FRED LOZAY CAME UP?  

COME UP FRONT. YOU'RE THE ATTORNEY,  RIGHT?  

YES  

YOU KNOW THIS CONTRACT IN AND  OUT.  

WELL, I'M NOT GONNA --  

A SIMPLE YES WAS OKAY.  

I KNOW THE CONTRACT ABOUT AS  GOOD AS ANYBODY ELSE.  

ALL RIGHT. WELL, THEN YOU PLEASE  DIRECT THE QUESTION.  

YES, I CAN, AS LONG AS  MR. ECHO IS FINE WITH ME --  MR. EHRHADT IS  FINE WITH ME -- EFFECTARD IS FINE  WITH ME   DIRECTING QUESTIONS  COULD WE MS.   DENYS'S QUESTION?  

ACTUALLY, I WILL DEFER TO THE  QUESTION.  

OKAY.  

WELL, MR. LOZAY RESPONDED TO  MY LETTER OF APRIL 4th, WHICH ACTUALLY  WAS IN RESPONSE TO  A PRESENTATION TO THE COUNTY  COUNCIL OUTLINING ALTERNATIVES.  HE'S EXPRESSED HIS DISAGREEMENT  WITH MY INTERPRETATION OF THE CONTRACT,  BUT I STILL HAVE -- WITH WHICH  I RESPECTFULLY DISAGREE. I STILL  HAVE SOME QUESTIONS THAT  MIGHT  HELP FRAME -- THAT  PERTAIN -- I'LL ASK YOU, FRED,  MR. LOZAY, AND YOU CAN REFER  THEM AS YOU SEE FIT. FIRST OF ALL,  FOR WHAT DISTANCE IS A SINGLE TRACKING?  

I DON'T KNOW THE EXACT CURRENT  ESTIMATE OF WHAT WILL BE SINGLE  TRACKED AND DOUBLE TRACKED. I WOULD  HAVE TO DEFER TO THE TECHNICAL EXPERTS  ON  THAT.  

WELL --  

IT'S EVERYTHING BUT TWO  MILES.  

SO THAT'S ACTUALLY A REDUCTION  FROM WHAT WAS SPOKEN IN MARCH, BECAUSE  THE SECOND OPTION WAS 3.5.  

YES, AND I BELIEVE AS THE DESIGN  GETS REFINED,  CORRECT, TAWNY, TWO?  

YES.  

 ALL RIGHT. SO THE -- WILL  THAT DESIGN  ALLOW THE MAINTENANCE OF 15 SERVICE  STATIONS ARE  ADDED, OR 472, OR  BOTH?  

I WOULD HAVE TO DEFER TO THE  TECHNICAL PEOPLE TO ANSWER THAT  QUESTION, AS WELL.  

WE UNDERSTAND THE CONTRACTUAL  POSITION, BUT TRYING TO ASK  

OF THE CONTRACTUAL IMFULLY CASES.  

THAT WOULD BE  ME. THIS PARTNERSHIP WITH THE FEDERAL  GOVERNMENT, THEY ARE THE ONES THAT  COME UP WITH -- WE COME UP  WITH NUMBERS ATIZATIONS, AND THEN  THEY SAY YES, I WANT TO AGREE  WITH THAT OR --  

MAY I RESTATE MY QUESTION? BECAUSE  I'M NOT SURE I MADE MYSELF  CLEAR. IF ONE OR TWO ADDITIONAL  STATEMENTS ARE ADDED, IF THE DEMAND  JUSTIFIES THAT IN THE FUTURE, OR  IF YOU WANT TO  GO TO ADD AN  ADDITIONAL STATEMENT, MY QUESTION  IS WILL THE DESIGN FLU WITH THE  TWO-MILE SINGLE  TRACKING ISSUE  YOU HAVE JUST SPOKEN  ABOUT, ALLOW  15-MINUTE SERVICE INTERVALS IN THOSE  STATIONS WERE ADDED. THAT WAS A  QUESTION THAT HAS NOT BEEN STUDIED  AS OF MARCH. I DON'T KNOW IF IT  HAS BEEN STUDIED AS OF TODAY. >  S A AT THIS TIME, I WOULD SAY ABSOLUTETHLY  YES, BECAUSE THE FEDERAL GOVERNMENT  WOULD NOT ALLOW US TO ADD ANOTHER  STATION THAT WOULD DETRACT FROM  ANOTHER STATION.  

WELL, BUT THAT --  RESPECTFULLY,  THAT SAYS THAT YOU WOULDN'T ADD  ANOTHER STATION. I'LL ASK  IF  -- WILL THE  DESIGN -- EXCUSE ME,  GOING TO  BE TWO-MILE SINGLE TRACKING -- I  MEAN, THAT -- OBVIOUSLY THAT HAS  SOME DESIGN IMPLICATIONS, I'M  NOT THE DESIGNER, I'M SAYING IF  AT SOME POINT THERE IS A STATION  ADDED ONE OR BOTH OF THOSE LOCATIONS,  WILL WE BE ABLE TO MAINTAIN  THE 15-MINUTE SERVICE INTERVALS?  

YES.  

THAT'S AN UNQUALIFIED YES, SO  THAT IF IT EVER COMES WE COULD HAVE  A 472, OR SACKSEN OR BOTH,  WE WOULD STILL HAVE 15-MINUTE  SERVICE INTERVALS.  

BECAUSE DEBERRY AND DELAND, CORRECT?  

YES.  

YES.  

AND IS 15-MINUTE SERVICE INTERVILLE  THIS MOST FREQUENT CONTEMPLATED  FOR THE REST OF  THE SYSTEM? WILL THEY BE ON EQUAL  FOOTING WITH THE REST OF THE SYSTEM?  

YES, THAT'S WHERE WE THOUGHT  WE  WOULD GO.  

WHAT IS THE CONSTRUCTION ESTIMATE  FOR PHASE 2 NORTH AT THIS  POINT?  

 OKAY. TODD?  

71.3 MILLION  

AND RESPECTFULLY DISAGREEING  WITH MY FRIEND, MR.  LOZAY, BECAUSE THE CONTRACT  ORIGINALLY CONTEMPLATED  THIS BRIDGE. WHAT WOULD BE THE  CONSTRUCTION ESTIMATE IN THERE WERE  DOUBLE TRACKING AND THE BRIDGE WERE  WIDENED TO ACCOMMODATE THAT? HOW  MUCH MONEY IS SAVED BY THIS?  

I CAN'T ADDRESS THE MONEY ISSUE,  BUT I CAN TELL YOU THE 80 DOES NOT  COLONEL TEMPLATE THE REPLACEMENTS  OF THAT BRIDGE.  

I CAN TELL YOU THE MONEY WAS  THERE FOR IT, BUT SETTING ASIDE  THAT DISAGREEMENT, SO I'M SAYING  WHAT IS THE COST  OF VOIDANCE, EITHER THE  TOTAL OR ANY WAY TO EXPRESS IT,  BECAUSE THE COUNTY WOULD BE BEARING  25% OF THAT COST.  

MR. CHAIR, WOULD YOU MIND IF  RON MEADE COMES UP?  

I'M TRYING TO -- MR. LOZAY  ASKED ME ADDRESS MYSELF TO HIM.  I'M HAPPY TO HAVE HIM REFER TO WHOEVER  HAS KNOWLEDGE OF THE QUESTION.  

AND THE REASON I'M SAYING THAT  IS I DON'T HAVE THE DETAILS OF --  DID THAT SAY DOUBLE TRACKING? IT  NEVER SAID WE HAVE TO DOUBLE TRACK  EVERYTHING. WE DON'T KNOW WHEN BRIDGES  ARE READY  TO BE FAILED  OR NOT, AND BROUGHT INTO THE NUMBER  ONE PRIORITY. SO WHILE WE CAN'T  DO IT BECAUSE IT DOESN'T DO IT  THROUGH FDOT, I THINK IT WOULD  HELP -- THREATT.  

 IF IT EVER  -- FDOT.  

WHAT WOULD BE THE COST FOR  THE DOUBLE  TRACKING?  

WE DON'T HAVE THAT. WE HAVE NOT  GONE THERE. AND I WOULD HATE TO  GIVE A NUMBER THAT  IS NOT ACCURATE.  

WELL, IS -- ARE WE TALKING ABOUT  $10 MILLION, $20 MILLION,  $50 MILLION?  

TALKING ABOUT JUST FOR THE  BRIDGE?  

YEAH.  

THE QUESTION IS JUST THE COST  OF REPLACING THE BRIDGE?  

AND ADDITIONAL TWO MILES OF TRACK,  WHICH SHOULD BE A FAIRLY KNOWN FIGURE.  

ALL RIGHT. IT'S -- I HAVEN'T  LOOKED AT  THOSE NUMBERS. I KNOW HOW BRIDGES  GET REPLACE AND $WHY WE REPLACE  THEM, WE HAVE A RANKING PROGRAM  FOR THAT, AND I WAS HERE TO DISCUSS  THE CONDITION OF THE BRIDGE AND  KIND OF GIVE YOU AN IDEA WHEN IT  MIGHT GET REPLACED BY ITS NORMAL  CONDITION BASE REPLACEMENT THAT  WE HAVE.  

WELL, I THINK THE COUNCIL WOULD  BE INTERESTED IN KNOWING THAT, AS  WELL.  

SURE. THE BRIDGE IN QUESTION  WAS BUILT IN 1960, WHICH SOUNDS  KIND OF OLD, BUT --  

HOLD ON ONE SECOND. YOU MIGHT  AS WELL HAVE A SEAT. HE'S GETTING  WOUND UP, I CAN TELL.  

WELL, NOT TOO MUCH.  

WHY DON'T YOU HAVE A SEAT, AND  WE'LL LET THE ENGINEER  SPEAK.  

THE BRIDGE WAS BUILT IN 1960,  AND IT'S A VERY  SOUND BRIDGE, FOR A BRIDGE THAT'S  THAT AGE, IT'S STILL A 7 OUT  OF A SCALE FROM 9  TO 1. 9 BEING GRAND NEW. 7 IS VERY  CLOSE TO THAT. SO WE DON'T REPLACE  BRIDGES UNTILLE THEY DETERIORATE  TO A 4, AND AT THAT POINT, YOU'VE  PROBABLY ALL HEARD THE TERM STRUCTURALLY  DEFICIENT. THAT'S WHEN IT ACHIEVES  THAT STATUS, AND IT'S ELIGIBLE FOR  THE FEDERAL FUNDS TO REPLACE THE  BRIDGE. SO IF YOU WERE ASKING ME  HOW LONG I WOULD THINK THAT PARTICULAR  BRIDGE WOULD LAST BEFORE IT WOULD  QUALIFY FOR THOSE FUNDS BASED ON  CONDITION, I WOULD SAY AT LEAST  20 TO 30 YEARS, BECAUSE IT'S IN  GREAT SHAPE. IT ONLY GETS ABOUT  A THOUSAND VEHICLES A  DAY, SO --  

ARE YOU SAYING -- THIS TAKES  ME OFF ON A BIT OF A SIDE PATH.  ARE YOU SAYING THAT IN THAT -- AT  THAT TIME, IT MIGHT -- THAT IN THE  REPLACEMENT OF THE  EXISTING STRUCTURE  MIGHT QUALIFY FOR FEDERAL FUNDS  EVEN WITH SINGLE TRACKING?  

WELL, I'M NOT -- I'M NOT EVEN  HERE TO TALK SINGLE OR DOUBLE TRACK,  BUT JUST THE CONDITION OF THE BRIDGE.  IT WOULD QUALIFY FOR FEDERAL REPLACEMENT  FUNDS ONCE IT DETERIORATES TO THAT  POINT OF BEING A FOUR, YOU KNOW,  ON THAT SCALE OF 9 TO 1.  

OKAY. THANK YOU, SIR. I HAVE  A COUPLE OF OTHER QUESTIONS. HOW  MUCH OF THE  RAILROAD BRIDGE, OF THE -- OF THE  RIVER BRIDGE,  IS IN VOW VOLUSIA COUNTY, OF THE  ST.  JOHN'S  RIVER BRIDGE? WHAT DISTANCES  IN VOLUSIA? OF THE MOVEABLELE BRIDGE  THAT'S OVER THE ST.  JOHN'S RIVER  IN  

YES.  

I DON'T KNOW EXACTLY, BUST I  GUESS I CAN'T RELIANCER THAT. WITHOUT  SEEING THE MAP, I DON'T KNOW IF  THE COUNTY LINE IS RIGHT IN THE  CENTER OR -- YEAH, I'M NOT SURE.  

FAIR ENOUGH. HOW MUCH IS BEING  LEFT SINGLE  TRACK  IN MAYLAND?  

IT'S BETWEEN A MILE AND A HALF  TO TWO  MILES.  

OKAY.  AND MAYBE, MR. LOZAY, AND IT  FAIR TO SAY THAT THE CAPITAL ALLOCATION  WAS BASED -- THE PERCENTAGES THERE  WERE BASED UPON -- WELL,  I'LL TELL YOU,  MY CONCLUSION IS THAT FROM READING  THE CONTRACT THAT THE CAPITAL CONTRIBUTION  WAS BASED -- ASSUMED DOUBLE TRACKING  FOR THE ENTIRE LENGTH. IN OTHER  WORDS, THE PERCENTAGES WERE  CALCULATED AS IF. HAVE YOU -- IS  THERE TO BE ANY  CONTRACT ADJUSTMENT, IT COSTS LESS  TO COUPLE TRACK, TO MAINTAIN SINGLE  -- EXCUSE ME, TO REPLACE SINGLE  TRACK VERSUS DOUBLE TRACK?  

I DON'T KNOW HOW THE CAPITAL  CONTRIBUTION WAS CALCULATED.  

WELL, I KNOW IT'S A PERCENTAGE  OF THE  61.5 MILES, AND  THAT IT -- THAT -- I WOULD BE HAPPY  FOR SECRETARY DOWNS TO ADDRESS IT,  IF SHE WISHES TO.  

LAST TIME WE BROUGHT GEORGE,  BUT I JUST CONFIRMED WITH TAWNY  WHO WORKS WITH GEORGE AS THE  PROJECT MANAGER, AND SHE SAID SHE  DOES NOT THINK, BECAUSE THE BRIDGE  IS IN GOOD CONDITION, THAT THEY  HAD THAT THERE UNDER OUR ORIGINAL  ESTIMATE.  

I'M SAYING  THAT THE CAPITAL BUDGET IS BASED  UPON TRACK MILES WITHIN  THE COUNTY, AND  THAT ASSUMES THAT THE ENTIRE SYSTEM  IS EQUAL, WHICH FOR MOST OF THE  SYSTEM IS DOUBLE TRACKING, AND I'M  ASKING IF THERE ASK TO BE A CONTRACTUAL  ADJUSTMENT FOR THAT CAPITAL  BUDGET BECAUSE  EITHER  MATELAND OR VOLUSIA HAS  SINGLE TRACKING.  

WELL, JUST LIKE MATELAND,  THE INSTRUMENT FOR DOUBLE TRACKING  WHERE IT'S NOT NEEDED, WAS NOT IN  THE ESTIMATE.  

I DON'T THINK YOU APPREHEND  MY QUESTION YET. THE SYSTEM  WAS TO BE  61.5 MILES. THE  CAPE CONTRIBUTION WAS BASED ON A  SERIES OF TRACK MILES IN VOLUSIA  COUNTY OR IN THE OTHER COUNTIES.  IF VOLUSIA ONLY HAS SINGLE  TRACKING  FOR A PERCENTAGE OF THE COUNTY,  AND MA TELAND OR ORANGE COUNTY  HAS ONLY SINGLE TRACKING, IS THERE  TO BE AN ADJUSTMENT OF THAT  CAPITAL CONTRIBUTION BECAUSE  OUR PERCENTAGE OF RAIL ACTUALLY  TRACK  IS REDUCED.  

WELL, THAT'S NOT HOW THE PERSONALS  WERE CALCULATED, I CAN SAY  THAT.  

SO IT WAS TOTAL LENGTH. YOU STILL  HAVE YOUR TOTAL  LENGTH. IT'S THE  WE HADst THAT MIGHT BE DIFFERENT  TO -- HOW YOU ENGINEER THAT TO GET  DOUBLE TRACKING BASED ON NEED.  

OKAY. BUT AGAIN, JUST ONE MORE  TIME, TO BE CLEAR, BECAUSE I  THINK THIS COULD BE --  INFLUENCE  THE -- THIS IS -- COULD  BE  THE -- KIND OF COUNCIL'S  FINAL ANSWER. IF THERE  IS TO  BE AN ADDITIONAL AT  SACKSEN, 472, OR BOTH, WE CAN MAIN  ON THE 15-MINUTE SERVICE  INTERVALS AT SUCH TIME?  

I WILL GO OUT ON A LIMB AND SAY  YES AGAIN. I BELIEVE THAT'S A  HUNDRED PERCENT  TRUE. THAT'S  THE COMMITMENT. SO YES, I'M SAYING  YES.  

EITHER SINGLE OR DOUBLE   TRACK.  

WELL, IS THAT WHERE YOU'RE GOING,  SIR?  

WELL, I'M SAYING RIGHT NOW IT'S  SINGLE TRACK, AND I'M PLEASED TO  LEARN IT'S ONLY  TWO  MILES, BUT, IF  THERE'S --  IF THERE'S QUESTIONS ADDED  AT 472 OR SACKSEN,  ADDITIONAL STATEMENTS WILL NOT PRECLUDE  US FROM MAINTAINING 15-MINUTE  SERVICE.  

YES. BETWEEN DEBERRY AND DELAND.  

THAT'S  MY QUESTION,  YES, MA'AM. I JUST  TOOK THE MICROPHONE OFF. COULD YOU  REMOVE MR. EKERDS, HE'S  ALREADY HAD HIS TIME, AND WE'LL  GO TO MR. DANIELS.  

COULD I FINISH AND  

I THOUGHT YOU DEFERRED  TO  MR.  EKERD.  

THIS IS JUST A VERY QUICK QUESTION.  TALK ABOUT THE SAFETY OF MANIES  WHEN THE RAIL IS FULL AND THEY'RE  STANDING IN THE AISLE. IT'S MID  IN WE GO TONIGHT HAVE THOSE LITTLE  STRAPS  FOR SAFETY. LIKE A  SUBWAY. LET'S TALK ABOUT SOME SAFETY  ISSUES HERE.  

THERE ARE ACTUALLY ARE  HANDLED  ON THE SEATS TO HOLD ON TO IF YOU'RE  STANDING, SO WE DO HAVE THAT. THEY'RE  NOT OVERHEAD, BUT RIGHT  ON  THE SEAT.  BUT THERE ARE PLACES TO  HOLD ON  TO.  

THANK YOU MR.  CHAIR.  

OKAY. YOU -- OKAY,  MR. DANIELS, IT WAS YOUR TURN.  

THANK YOU, MR. CHAIRMAN. SO  I GUESS  FROM THIS AGREEMENT THAT WAS SIGNED,  THERE WAS NOTHING IN HERE THAT  CONTEMPLATED HOW COST SHARING WAS  GOING TO BE HANDLED IF OTHER SEGMENTS  OF TRACK WERE ADDED, LIKE THE  ORLANDO AIRPORT. THAT FAIR? WAS  THERE NOTHING IN THERE THAT ADDRESSED  THAT AT THAT TIME?  

RIGHT. IT WAS JUST FOR  THE 61 MILES SERVICE.  

AND THE CAPITAL COST FOR THE  61 MILES, HOW WAS THAT ALLOCATED  UNDERNEATH THE AGREEMENT? HOW HAS  IT BEEN DONE UP UNTIL NOW? HAS IT  BEEN THE NUMBER OF TRACK MILES IN  YOUR COUNTY, OR HOW HAS IT BEEN  ALLOCATED?  

IT'S ACTUALLY ALLOCATED, THERE  WERE SEVERAL METHODOLOGIES THAT  WERE PRESENTED TO LOCAL FUNDING  PARTNERS, AND FOR CAPITAL COST,  IT WAS CALLED A STATION  DISTANCE METHODOLOGY. SO THIS  STATIONS, THE COSTS OF THIS STATIONS,  WERE ALLOCATED TO I'VE FUNDING PARTNER,  AND THEN THE NONSTATION COSTS WERE  ALLOCATED BY TRACK MILES IN YOUR  COUNTY, SO IT WASN'T DONE BY DOUBLE  TRACKING, SINGLE  TRACKING, EACH  CONTROL POINT,  EACH ROLLING STOCK, EACH  OCC BUILDING. IT WAS DONE  AS  STATION/NONSTATION COSTS.  

ASK SO FOR THE TRACK, IT WAS  DONE BY THE TRACK MILES IN YOUR  COUNTY?  

THE NONSTATION COSTS FOR TRACK  MILES IN EACH COUNTY, YES.  

RIGHT. AND SO THE -- YOU KNOW,  IF WE'VE GOT THIS SPUR THAT IS GOING  TO THE ORLANDO AIRPORT, OF COURSE  THEY WANT THAT, AND OF COURSE, YOU  KNOW, YOU GUYS ARE IN THE MIDDLE  OF A STUDY THAT IS LOOKING  AT, PERHAPS, BRINGING THE TRAIN  OVER TO DAYTONA, AND THAT'S SOMETHING  THAT WE WOULD  WANT. THE -- IT SAME LIKES UNDER  THE PROCEDURE THAT HAS BEEN FOLLOWED  SO FAR, WE WOULD EACH -- EACH COUNTY  WOULD BE RESPONSIBLE FOR THE ADDITIONAL  TRACK MILES IN THAT PARTICULAR COUNTY,  NOW, THAT DOESN'T MEAN THAT HAS  TO BE CARRIED FORWARD, IT DOESN'T  MEAN THAT, BUT THAT WOULD  BE THE -- AT  LEAST THE WAY THE PROCEDURE UNDER  WHICH THE SYSTEM WAS ORIGINALLY  BUILT.  

THAT'S CORRECT, YES.  

YOU KNOW, ONE OF THE THINGS,  BEFORE WE CAN TALK ABOUT ORLANDO  AIRPORT, WE WOULD REALLY  NEED TO KNOW WHAT WOULD BE THE POSSIBILITY  OF GETTING ADDITIONAL TRACK MILES  IN VOLUSIA COUNTY, WHAT SORT OF  CONTRIBUTION WE WOULD GET ON THAT,  THERE WOULD NEED TO SOMEBODY SORT  OF OVERALL DEAL, BECAUSE RIGHT NOW  WHAT WE'VE GOT IS THE TRAIN GOING  THROUGH DELAND IN THE MIDDLE OF  NOWHERE AND STOPPING, AND IF THAT'S  ALL IT DOES IN VOLUSIA COUNTY,  THEN WE'RE NOT GETTING ANYTHING  IN ADDITION, YOU KNOW, IT JUST   STOPS THERE, THAT'S IT. EVEN IF  IT WERE TO GO  TO JACKSONVILLE, DOES US NO GOOD.  IT DOESN'T REALLY HELP US PARTICULARLY.  SO THE -- YOU KNOW, THAT WOULD BE  SOMETHING THAT IS REALLY GONNA BE  THORNY, AND REALLY DIFFICULT TO  WORK OUT, AND, YOU  KNOW, I WOULDN'T GO AWAY HERE WITH  ANY IDEA THAT WE HAVE  AGREED TO OR ACQUIESCED  TO ANYTHING  IN  THAT REGARD. THAT'S FAIR TO THE  REST OF THE COUNCIL MEMBERS IF THAT'S  WHAT THEY  THINK. THE SINGLE TRACK BUSINESS,  YOU KNOW, I HAVE -- I LOOKED THROUGH  THE AGREEMENTS, BUT IT WAS A LONG  TIME AGO, AND I DON'T REMEMBER THE  SINGLE TRACK VERSUS THE DOUBLE TRACK,  AND, YOU KNOW, WHO IT WAS IN THERE  OR NOT, OR ANYTHING  LIKE THAT. BUT IF YOU CAN -- I PERSONALLY  THINK THAT IF YOU CAN GO AHEAD AND  GUARANTEE THAT, YOU KNOW, THE  15-MINUTE TURNAROUND, THAT THAT  IS NOT THE WORST THING IN THE  WORLD TO HAVE, YOU KNOW, TWO MILES  OF SINGLE TRACK, BUT IF  THE AGREEMENT DID SAY WE WERE ENTITLED  TO THE DOUBLE TRACK, AND THAT WOULD  BE SOMETHING THAT WE WOULD NEED  TO, I THINK, LOOK AT, AND LOOK AT  CAREFULLY, THEN, YOU KNOW, PERHAPS  THERE SHOULD SOMEBODY SORT OF CONTRACT  ADJUSTMENT FOR THAT. AND I  WOULD HOPE THAT YOU  GUYS WOULD SIT DOWN AND BE ABLE  TO LOOK AT THE LANGUAGE AND COME  UP WITH SOME UNDERSTANDING ABOUT  WHAT IT DID SAY, AND WHAT WOULD  BE FAIR, YOU KNOW, JUST SOMETHING  REASONABLE, IF,  INDEED, THE INTERPRETATION  IS THAT WE WERE ENTITLED TO THE  DOUBLE TRACK, AND ALL OF A SUDDEN  NOT GETTING IT. AND IT SOUNDS LIVE  IT'S NOT  GOING TO ANYTHING THAT'S  GOING TO COME ALONG FOR A WHILE,  BECAUSE, AT 30 YEARS, QUITE A  LONG TIME, YOU KNOW. LET ME  ASK YOU SOMETHING ABOUT DEBERRY.  THERE IS NOTHING  AT DEBERRY, AS MS.   NORTHEY POINTED OUT, AND I HAVE  RUN INTO SOME DEVELOPMENT COMPANIES  OR  PLANNING COMPANIES, THAT WERE  DOING PLANNING FOR TRAIN STATIONS  FOR SUNRAIL. WHO  HIRED THEM? HOW DID ALL OF THAT  WORK OUT, THE WORK THAT  THEY DID, OR OTHER PLANNERS LIKE  THAT? I THINK IT'S BAD TO HAVE DEBERRY  THERE WITH ALL OF THAT TRAFFIC THERE  AND NOTHING GOING ON. PEOPLE, YOU  KNOW, GETTING OFF THE TRAIN IN DEBERRY  WITH NOTHING TO DO, IT DOESN'T MAKE  GOOD SENSE.  

RIGHT. AND I'LL HAVE TAWNY ADDRESS  THAT, BECAUSE WHILE WE WERE DEVELOPING  THE WHOLE CORRIDOR, DEVELOPERS HAVE  ALL ALONG BEEN ASKING  TAWNY  A -- EVEN DEVELOPER HAS TO WORK  WITH IT'S APPROPRIATE CITY OR COUNTY,  AS WELL, TO MAKE SURE THEY AGREE  WITH THAT, BUT WANTED TO GIVE A  QUICK OVERVIEW, AS FAR AS, LIKE,  UP THER WEAR.  

 SO WE HAVE  -- TOUCHDOWN  -- TUPPERWARE. WE  HELD SOME  T.O.D. WORKSHOPS.  TUPPERWARE MET SOME POTENTIAL DEVELOPERS,  AND STAYED IN CONTRACT WITH THEM,  AND ACTUALLY TUPPERWARE  JUST SIGNED AN AGREEMENT FOR A DEVELOPMENT  AT ONE OF THE STATIONS, AS WELL.  SO THROUGH THE DESIGN OF THAT STATION  WHAT WE FRY  TO DO IS FACILITATE DEVELOPMENT  OPPORTUNITIES WITH HOW THE ROADWAYS  COME IN. WE DID  THE -- WITH DEBERRY, AS WELL, HOW  THE ROADWAYS COME IN, HOW FEDERALTATION  -- LIKE THAT. BUT IT WAS REALLY  UP TO THE INDIVIDUAL LANDOWNERS,  OR COUNTIES, OR CITIES, TO SORT  OF CULTIVATE THOSE RELATIONSHIPS.  

IS THAT WHAT DAN, I GUESS, OR  MARY YAN, YOU MAY KNOW THIS. WHAT  HAPPENS IN DEBERRY? WHY DIDN'T ANYTHING  HAPPEN? IS IT BECAUSE THE LAND OWNER  DIDN'T WANT ANYTHING, OR WHAT WAS  IT?  

WELL, OF COURSE IT'S ALL IN THE  CITY. AND I THINK THERE  IS A MASTER PLAN, A INSTRUCTIONAL  PLAN, AND THIS IS STILL PARTLY OWNED,  BUT IT WILL GO WITH THE LANDOWNERS  IN THAT JURISDICTION TO FIGURE OUT  WHEN THEY ARE READY TO PROCEED.  RIGHT NOW, THERE'S NOTHING MORE  THAN A CONCEPTUAL PLAN THAT I KNOW  OF.  

OKAY. ALL RIGHT. IN DELAND,  I GUESS THINGS ARE PERHAPS A BIT  DIFFERENT. I HAVE TALKED TO MEMBERS  OF THE FORD FAMILY, AND I  THINK THEY'RE KIND OF MOVED FAIRLY  FAR ALONG WITH  THEIR PLANS, AND  THEY DO INTEND TO DO SOMETHING THERE.  BUT ANYTHING WE CAN DO TO ENCOURAGE  DEBERRY TO GET STARTED I THINK WOULD  BE USEFUL.  LET'S  SEE. WHAT ELSE? I BELIEVE THAT'S  ALL I HAVE. THANK  YOU.  

 MY TURN. I  THINK THERE'S SOME KIND OF MISUNDERSTANDING,  BECAUSE THAT DEBERRY STATION IS  NOT REALLY IN DEBERRY. IT'S WAY  SOUTH AT, WHAT, BENSON  JUNCTION?  

IT'S IN DEBERRY.  

WELL, IT'S IN DEBERRY, BUT IT'S  WAY SOUTH. I MEAN,  WHEN YOU LOOK TO MAKE A COMMENT  THAT THE LAND STATION IS IN  THE MIDDLE OF NOWHERE  --  

THERE'S A GREEN FIELD ALL AROUND  IT. IT'S PERFECTLY POSITIONED.  

BUT 61 MILES AT A COST OF A  BILLION DOLLARS IS WHAT  INITIALLY,  AND TO TAKE IT  TO DAYTON --  DAY -- DAYTONA, I'M GETTING A NUMBER  OF 20 BILLION,  IS FOLKS SAYREING RUNNING THIS TO  DELAWARE A WASTE OF MONEY, AND I  THINK THERE'S A -- TO  DELAND IS A WASTE OF MONEY, AND  I THINK THERE'S A MISUNDERSTANDING.  I THINK DEBERRY NEEDS TO GET  ON THE TRANSIT DEVELOPMENT. THINK  WHAT BEING PLANNED IN THE DELAND  AREA, AND THERE'S PEOPLE THAT WOULD  LIKE TO SEE IT COME UP INTO THE  MIDDLE OF DELAND. MAYBE THAT WILL  HAPPEN. BUT IT TAKES A WHILE FOR  COMMUTER RAIL TO REALLY MAKE A  DIFFERENCE. I MEAN, THE ORIGINAL  METRO RAIL IN WASHINGTON D.C. WAS  ONLY FOUR MILES LONG WHEN IT  STARTED. YOU'VE GOT TO DEVELOP THE  RIDERSHIP, AND IT TAKES A WHILE  TO  DO IT. TRYING TO THING HOW MANY  YEARS AGO THAT PAT NORTHEY AND I  WERE GOING OVER RAIL TO CONFERENCES  BACK IN 1995 A WITH CONGRESS IN  MICAH LOOKING AT WHAT WAS GOING  ON THROUGHOUT THE COUNTRY, AND THOSE  THINGS TOOK A LONG  TIME  TO DEVELOP. SO I THINK  WE'RE BEING IMPATIENT AT TIMES,  BUT IT IS A BIG MONEY DEAL, AND  TO TAKE IT TO DAYTONA BEACH, THERE'S  A LOT OF RIGHT OF WAY THAT HAS TO  BE PURCHASED. IT'S NOT LIKE WE ALREADY  HAD WITH THOSE 600-SOMETHING MILES  HERE LOCALLY, SO --  

WELL, AND NOT KNOWING WHAT WE'LL  END UP WITH THAT STUDY, IF IT IS  A RAIL OPTION IN THE  61-MILE CASE,  WE HAD TO BUY THE RIGHT OF WAY,  BUT THE EXISTING TRACKS THERE WERE  THAT SAVED MONEY, AND IF  GOING  TO DAYTONA, YOU WOULD TO BUILD SOME  SORT OF TRACK. SO THERE'S AN OFFSET  IN BOTH  CASES, YEAH.  

THANK YOU.  

THANK YOU, MR. WAGNER.  

JUST WANTED TO THANK YOU FOR  COMING IN. I THINK OVER THE LAST  SIX YEARS I'VE BEEN ON THE COUNCIL,  NEW PEOPLE COME IN, AND THEY DON'T  GO THROUGH SOME OF THE SAME THINGS  THEY HAD GONE THROUGH, AND ASKING  TV QUESTIONS AND THINKS LIKE THAT  ARE IMPORTANT FOR PEOPLE TO GET  THROUGH THAT, BUT DO I APPRECIATE  THAT, THE STUDY EAST-WEST AND  THE FUNDING TO HELP DEVELOP THAT.  THAT WAS IMPORTANT FOR ME, THINK  IT'S IMPORTANT FOR THE COUNTY, BUT  IT'S SOMETHING  THAT I THINK AS COUNCIL MEMBER PATTERSON  SAID, IT TAKES A LONG TIME. THESE  ARE IMPORTANT PROJECTS, BUT I THINK  WE'VE BEEN GREAT PARTNERS. I KNOW  LEGAL HAS SOME QUESTIONS ABOUT THE  ONE TRACK AND TIMING, AND TIMING,  AND I CAN APPRECIATE THAT, BUT THINK  AT THE END OF THE DAY, WE'RE GREAT  PARTNERS, AND IT'S WORKING OUT WELL,  THE PRODUCT ITSELF HAS BEEN SPECTACULAR.  SO APPLAUD YOU FOR THAT. THANK YOU.  

THANK  YOU.  

 MS.   -- MS.  CONNER.  

JUST A  FEW QUESTIONS.  IS XEROX HOLDING MONEY UNTIL THIS  IS RECONCILED BY THE END OF  THE YEAR, OR HAVE THEY REMITTED  SOME REVENUES NOW AND THERE  WILL BE REMITTED AT THE END OF THE  YEAR?  

THE MONEY THAT THE BEEN  REMITTED DOESN'T GO TO XEROX, IT  GOES TO THE D.O.T.  

SO THE QUESTION ABOUT WHAT REVENUES  HAVE BEEN RECEIVED, THAT'S THE QUESTION,  I GUESS, TO D.O.T. THEN. WHAT  REVENUES HAVE BEEN RECEIVED BY THE  SYSTEM?  

THE ISSUE IS THE REPORTING OF  THOSE REVENUES IN REGARDS  TO WHERE THEY  COME FROM, YOU KNOW, IN THE REPORTING  OF THAT WITHIN THE SYSTEM, IS WHAT  WE'RE HAVING A HARD TIME MINING  THE DATA OF.  

GOT IT. GOT IT. OKAY. SO THERE'S  A DATA ELEMENT, AND THAT'S WITH  XEROX. THAT'S WHAT IS IS TELLING  YOU HOW THE MONEY IS GENERATED,  CORRECT?  

AND AMONG OTHER THINGS,  YEAH.  

OKAY. BUT HOW THE SYSTEM IS OPERATING,  HOW THE MONEY IS  GENERATED. WHAT DOLLARS HAVE HAVE  ACTUALLY BEEN TAKEN IN TO DATE?  NY DON'T HAVE THAT  INFORMATION.  

OKAY. HOW  ABOUT OPERATING EXPENSES? IS THAT  SOMETHING WE'VE SETTLED INTO A PATTERN  IN TERMS OF OPERATING EXPENSES PER  MONTH,  OR --  

WE ARE -- AS I INTY  INDICATED,  WE ARE PUTTING ALL OF THAT IN ACCORDANCE  WITH OUR AGREEMENT. WE'RE PUTTING  THAT INFORMATION TOGETHER, AND WITH  THE REVENUES COMING IN, AS WELL,  AND WE LOOK TO MEET WITH OUR FUNDING  PARTNERS, AS WE INDICATED EARLIER,  AT THE BEGINNING OF THE YEAR. WE  ARE CONTINUING TO SPEND MONEY ON  GETTING THE SYSTEM UP AND RUNNING,  WHICH ARE NOT ACTUALLY SETTLED  IN OPERATIONS AND MAINTENANCE MOANS.  THEY ARE THE AMBASSADORS, WHICH  IS SOMETHING DIFFERENT. ADDITIONAL  FOLKS TO MONITOR AND GET THIS  XEROX SYSTEM RIGHT. SO WHEN YOU  ASK ARE WE SETTLED INTO A PATTERN?  NO, NOT YET.  

NOT YET, OKAY.  

BECAUSE OF THESE LINGERING ISSUES.  

OKAY. IF -- WHEN WE  DO RECONCILE, AT THE END OF THE  YEAR, I'M GOING TO ASSUME THERE  IS A RECONCILIATION,  IF THERE IS A DISCREPANCY BETWEEN  WHAT THE DATA SHOWS AND WHAT THE  DOLLARS ARE, IS THAT SOMETHING --  HOW WOULD THAT BE WRECK ONLY SEE  ALLED, LILT, IN TERMS OF IF THERE'S  MONEY UNACCOUNTED FOR, THERE'S MONEY  MISSING, HOW WOULD THAT BE  RECONCILED?  

WELL, WE'VE GOT A LOT OF FINANCIAL  ACCOUNTING FOLKS THATTH ARE LOOKING  AT ALL OF THAT RIGHT NOW. SO THEY  WILL RECTIFY ALL TO HAVE THAT,  YES.  

OKAY.  

LAST QUESTION. WE TALKED BRIEFLY  ON JUST THE EXPERIENCE IN  TERMS OF  ACCIDENTS. HAS ANY  LITIGATION BEEN FILED?  

NO.  

NO.  

WE'VE ACTUALLY RECEIVED  PAYMENTS FOR DAMAGE DONE TO  THE TRAINS, VERY SLIGHT DAMAGE.  BUT SOME SCRATCHES, SOME --  THERE WAS A DENT FROM THESE   CARS, BUT NO  -- WE'VE -- BUT NO RECEIVING  PAYMENT FOR THAT.  

OKAY. THANK YOU.  

OKAY. SEEING ALL THEIR COMMENTS,  THANK YOU VERY MUCH, LADIES.  

THANK YOU.  

THANK YOU GUYS FOR COMING IN,  APPRECIATE IT. OKAY.  WE WILL NOW MOVE  FORWARD TO NUMBER  NUMBER 27. THIS WILL BE THE PRESENTATIONS  FROM THE FEDERAL  LOBBYING FIRMS, MR. RICK KARL. I'VE  NOTICED THAT WE DON'T HAVE  A ROOMFUL OF  LOBBYISTS HERE. WHAT IS UP WITH  THAT? THEY ARE WITH JANINE JENNINGS,  WHO HAS THEM SEQUESTERED FOR THE  MOMENT.  

YOU HAVE LAWYERS SEE  QUESTED?  

SO ARE THE LAWYERS LAWYERING  UP?  

YES, THE LAWYERS ARE  LAWYERING  UP.  

ALL RIGHT. THANK YOU, MR. CHAIR.  THEY ARE ENTERING. I'M RICK KARL,  AND I'M HERE WITH ARLENE SMITH,  WHO IS OUR 0  --  

MR. KARL IN?  

YES, SIR.  

I'VE GOT -- HE SAID CAN WE TAKE  A 10-MINUTE BREAK? WE'RE GOING TO  TAKE A 10-MINUTE RECESS, SO  EVERYBODY HOLD ON. YOU'RE BACK TO  SEQUESTER WITH YOU. BACK TO SEQUESTER.  WE'LL BE BACK IN 10.  (HEARING  IN RECESS)  

OKAY. CHAMBER PLEASE COME  TO ORDER. WE HAVE A  COREIUM. MR. RICK KARL. WE'LL TRY  THIS AGAIN. YOU HAVE THE FLOOR.  

THANK YOU,  MR. KARL. I'M HERE WITH ARTICLE  LINE  SMITH,  YOUR LEGISLATIVE -- ARLENE SMITH,  YOUR  LEGISLATIVE COORDINATOR, AND PAM  WILLINGCY. WE ARE HERE TO HELP YOU  IN THE SEARCH FOR  A FEDERAL LOBES  AT YOUR DIRECTION -- LOBBYIST  AT  YOUR DIRECTION.  THEY SHOULD BE PREPARED TO ANSWERSER  THE QUESTIONS FOR YOU IN A PRESENTATION  OR THROUGH  YOUR QUESTIONS. AT  THIS TIME MR. CHAIR, I  WOULD LIKE NO TURN THE  MEETING OVER TO  JANINE JENNINGS THROUGH, SO WE CAN  MOVE THROUGH AS EX-THE  DISHLY AS POSSIBLE.  

GOOD AFTERNOON, JANINE JENNINGS,  DIRECTOR OF PURCHASING AND CONTRACTS.  TODAY WE WILL HEAR FROM THREE LOBBYING  FIRMS, HOLLAND AND KNIGHT, BECKER  AND POLYAKOVV. THEY EACH WILL HAVE  15 MINUTES. WE DID BRIEF THEM PRIOR  TO COMING DOWN TODAY. THEY HAVE  ALSO INSIDED THAT THEY  WILL -- DECIDED THAT THEY THERE  NOT ALL STAY IN THE  ROOM AT THE SAME TIME, PROFESSIONAL  COURTESY, THEY WILL WAIT OUTSIDE  UNTIL IT IS THEIR TIME. WE WILL  DO A RANDOM DRAWING TO SEE WHO WILL  GO FIRST, SECOND, AND THIRD, AND  AT THIS TIME, WE'LL DO THE DRAWING.  

COULD YOU PLEASE GO TO MY AT  LARGE MEMBER AND GIVE HER A CHANCE  TO PULL.  AND THEN  WOULD YOU PLEASE HAVE DISTRICT 1.  WE'LL START NUMBER 1, 2, 3. OH,  NO, YOU'VE ALREADY PULLED. YOU CAN'T  PULL. LET'S GO TO DISTRICT 2.  

DISTRICT TWO?  

DISTRICT 2, PLEASE.  

THE FIRST PERSON TO GO WILL  BE HOLLAND  AND KNIGHT.  

AND I WOULD SAY  DISTRICT THREE, BUT DON'T  NEED 'EM. SORRY.  

THIRD WOULD BE  BECKER.  

OKAY. THIS GOING TO BE SIMILAR  TO EARLIER TODAY WHERE WE WILL TAKE  A FIVE-MINUTE KIND OF BREAK IN THE  MID.  

WE'LL TAKE A BREAK, WE'LL HAVE  FIVE MINUTES TO SET UP IN BETWEEN.  AT THE END OF ALL PRESENTATIONS,  WEAPON WILL COME BACK, THERE WILL  BE A Q&A, AND AFTER THE  Q&A, WE  WILL HAND OUT A BALLOT, AND YOU  WILL VOTE AT THAT TIME.  

VERY WELL. DO YOU NEED FIVE MINUTES  TO SET UP, SIR?  

WE'RE READY.  

YOU ARE READY?  

WE'RE READY. VERY WELL, SIR,  PLEASE STATE YOUR NAME AND  POSITION.  

WELL, I WANT TO MAKE SURE, ARE  WE LOADED UP ON THE -- OH  

OH, THIS IS SO HEAVY! YOU CAN'T  DO THIS IN 15 MINUTES. I KNOW YOU  BETTER THAN  THAT, CLAY.  

I'M  READY.  

HOUSEKEEPING, MR. PATTERSON,  YOU HAVE A THUMB DRIVE SOMEWHERE  IS YOU'RE GOING TO BE USING?  

YES.  

HE ALWAYS HAS HIS THUMB  DRIVE,  WIT RIGHT ON HIS CAR  KEYS. ARE  YOU READY?  

I'M READY.  

PLEASE STATE YOUR NAME, POSITION,  AND YOU HAVE 15 MINUTES.  

THANK YOU. MY NAME IS CLAY  HENDERSON, I'M WITH THE LAW FIRM  OF HOLLAND AND KNIGHT IN ORLANDO  0. I'M VERY HAPPY TO BE HERE.  

PULL THE MICROPHONES CLOSER TO  YOU SO WE CAN GET YOU ON THE RECORD.  

OKAY. I'M VERY HAPPY TO BE HERE  ON BEHALF OF OUR LAW FIRM HOLE LAND  AND KNIGHT. I'VE APPEARED BEFORE  YOU MANY TIMES, AS YOU KNOW, BUT  IT'S MY PLEASURE TO INTRODUCE THE  FIRM TO YOU AND TO TUESDAY MY COLLEAGUES  WHO HAVE COME DOWN FROM WASHINGTON.  HOLLAND AND KNIGHT IS A NATIONAL  LAW FIRM THAT WAS FOUNDED HERE IN  CENTRAL FLORIDA, SO WE HAVE A PRESENCE  THAT RANGES ACROSS I-4 FROM THEY'RE  TO THE GULF OF MEXICO. IT WAS FOUNDED,  I KNOW SOME OF YOU YOU KNOW, BY  SENATOR  HOLLAND, WHOSE PRESENCE  FOR THIS COUNTY, HE WAS A  SPONSOR OF THE SEA SHORE, WHICH  IS MY FRONT DOOR, AND VERY  IMPORTANT TO SOUTHEAST VOLUSIA.  JOYCE AND PAT, YOU KNOW THAT WE'RE  A POWERHOUSE IN TALLAHASSEE, AND  I'M SURE YOU'VE BEEN LOBED BY  SOME OF OUR   MEMBERS THERE.  OUR CURRENT CONGRESSMAN,  RON  DESANTIS WAS AN  ASSOCIATE IN OUR JACKSONVILLE OF  0 FACE. SO WE ARE VERY MUCH PART  OF CENTRAL FLORIDA, WE'RE PART OF  FLORIDA, BUT OUR LARGEST OFFICE  IN WASHINGTON D-WILL, AND I'M VERY  PLEASED TO HAVE TWO OF MY GOOD COLLEAGUES  WITH ME HERE TODAY, RICH GOLD TO  MY RIGHT IS IN THE HEAD OF OUR PUBLIC  POLICY GROUP. HE IS A POWERHOUSE  LAWYER FROM WASHINGTON. HE CARRIES  THE WEIGHT OF A LOT OF FOLKS DOWN  THEY'RE GET THINGS THROUGH IN  WASHINGTON, AND LISA, TWO MY LEFT,  IS ONE OF THE YOUNG PEOPLE THAT  MAKE THINGS WORK IN WASHINGTON,  AND SHE -- I ASKED HER TO BE HERE  TODAY, BECAUSE OF HER SUCCESS IN  ACTUALLY GETTING PROJECTS IS UP  AS INDIAN RIVER LAGOON FUNDED,  AND I KNOW THAT'S VERY IMPORTANT  TO US. SO WITH THAT, I'M GOING TO  TURN THIS OVER TO RICH, AND I WILL  SEE YOU AT THE CLOSE OF  THE PRESENTATION. , 

MY NAME IS RICH GOLD, I WORK  IN THE WASHINGTON OFFICE AS CLAY  MENTIONED. I APPRECIATE THE OPPORTUNITY  TO PRESENT TO YOU TODAY WITH MY  COLLEAGUE LISA, AND WE'RE GONNA  TRADE BACK AND FORTH HERE AS WE  KIND OF GO THROUGH THE SLIDES A  LITTLE BIT,  AND  HOPEFULLY --LY START OUT HERE DESCRIBING  OUR GROUP A LITTLE  BIT. OUR POLICY GROUP IS A GROUP  OF  85 PROFESSIONALS ACROSS  THE COUNTRY. 60 OF WHOM ARE IN  WASHINGTON D.C.  IF  YOU HAVE SOME CLIENTS WHY THEY  HIRE HOLE LAND AND KNIGHT, ONE IS  OUR COMMITMENT TO LOCAL GOVERNMENT.  WE REPRESENT 8 OF THE TOP 20 CITIES  IN THE COUNTRY RIGHT NOW, AND NUMEROUS  COUNTIES ACROSS THE COUNTRY. WE'RE  VERY COMMITTED TO OUR LOCAL GOVERNMENT  PRACTICE. WE KNOW THE ISSUES YOU'RE  FACING AND HOW TO SOLVE THEM, WITH  THAT, I'M GOING TO HAVE LISA TALK  A LITTLE  BIT ABOUT --  OOPS, SORRY. OUR BIPARTISAN APPROACH  TO THINGS.  

GOOD AFTERNOON. I'M  A SENIOR POLICY ADVISOR AT HOLLAND,  AND MY PRACTICE FOR THE PAST NINE  AND A HALF YEARS THAT I'VE BEEN  AT THE FIRM HAS BEEN REPRESENTING  LOCAL GOVERNMENTS AT THE FEDERAL  LEVEL. ALSO I HAVE TO MENTION MY  AUNT AND UNCLE OR LONG  TIME RESIDENTS OF  PORT, SO I ALWAYS WELCOME THE  OPPORTUNITY TO COME TO VOLUSIA  AND VISIT. BEFORE I JOINED HOLE  LAND AND KNIGHT, I WORKED WAIT  CONGRESSMAN FROM SOUTH FLORIDA,  WE GOT THE CHIEF'S  ENGINEER REPORT DOWNTOWN IN AUGUST  2004 AND HELPED COORDINATE OUR COMMUNICATIONS  APPROACH TO MAKE SURE THAT WE WERE  GETTING THE ATTENTION OF CONGRESSIONAL  LEADERSHIP TO MAKE SURE THAT THAT  PROJECT GOT PUSHED FORWARD. SO IN  TERMS OF DOING THAT, WE WORK CLOSELY  WITH SENATOR  NELSON. WE WORK CLOSELY  WITH SENATOR RUBIO. WE HAVE FORMER  CHAFF MEMBERS THAT WERE CHIEFS  OF STAFF FOSS SENATOR LEMIEUX, AS  WELL AS FORMER CONGRESSMEN  KLEIN AND DAVIS. BACK TO YOU.  

JUST TO TALK A MINUTE ABIT OUR  TRANSPORTATION EXPERTISE. SO I KNOW  ONE OVER THE THINGS YOU ALL ARE  FOCUSED ON IS IMPROVE BE  TRANSPORTATION INFRASTRUCTURE IN  THE COUNTY, WHETHER IT  BE ENHANCEMENT OF COMPUTER RAIL,  ROAD FUNDING, OR  OTHER TRANSPORTATION ISSUES YOU'RE  FOCUSED ON, AND WE HAVE A LOT OF  EXPERTISE IN THAT AREA, THERE'S  A FEDERAL GRANT PROGRAM THROUGH  THE DEPARTMENT OF TRANSPORTATION  CALLED THE TIGER PROGRAM, WHICH  IS THE PRIMARY FOCUS OF LOCAL  GOVERNMENTS IN ACHIEVING FEDERAL  FUND NOTHING THROUGH THE DEPARTMENT  OF TRANSPORTATION, OVER THE LAST  SIX CYCLES OF THE TIGER PROGRAM,  SINCE CONGRESS ENDED EARMARKS IN  2009, 2010, THERE HAVE BEEN  ABOUT $3 BILLION AWARDED THROUGH  THE TIGER PROGRAM. HOLLAND AND KNIGHT  HAS BEEN  INVOLVED IN $245 MILLION OF THOSE  PROJECTS, SO JUST SOUTH OF 10% OF  THE DOLLARS THAT HAVE BEEN AWARDED  HAVE BEEN OUR CLIENTS THAT WE'VE  BEEN WORKING WITH. SO SUBSTANTIAL  EXPERTISE IN ACHIEVING TRANSPORTATION  GRANT FUNDS. IN ADDITION, WE HAVE  ONE OF THE LEADING PRACTICES IN  GETTING PROJECTS LIKE COMMUTER RAIL  THROUGH THE NEW STARTS WORKING GROUP,  NEW STARTS PROCESS AT THE DEPARTMENT  OF TRANSPORTATION. THE FTA PROGRAM  THAT FUNDS COMMUTER RAIL,  LIGHT RAIL,  STREETCAR, BRT. WE HAVE MANY FEDERAL  PROJECTS RUNNING THROUGH THE PROGRAM,  AND HAVE EXPERTISE BETWEEN OURSELVES  AND EVERBOOTH ONE OF OUR COLLEAGUES  I'LL HAVE LISA TALK A LITTLE BIT  ABOUT WATER NOW.  

OKAY. SO WE HAVE A FULL  RANGE OF  EX-PER TEASE ON A WIDE RANGE OF  WATER AND ECOSYSTEM PROJECTS PEP  GO A LOT OF WORK WITH  REGULATION AND SPECIES ACTS, AND  WORKING WITH FISH AND WILDLIFE SERVICE  ON WHAT WE NEED TO COULD BEING IN  TERMS OF BEING COMPLIANT. WE ALSO  HAVE LOTS OF EXPERTISE IN BEACH  RENOURISHMENT PROJECTS. FURTHER  DOWN THE SLIDE, AS YOU CAN SEE,  ONE OF OUR CASE STUDIES IN WORKING  WITH THE ARMY CORPS OF ENGINEERS  WITH THE CITY OF 0 NORFOLK. THEY  HAD A BEACH RENOURISHMENT PROJECT  THAT WAS LAGGING FOR 10  YEARS, AND WHEN WE WERE HIRED BY  THE CITY, WE REPRESENTED THEM, AND  WE GOT THROUGH THE LOG JAM, AND  GOT PROGRAMS INCLUDED IN THE PRESIDENT'S  BUDGET THIS YEAR AND WERE ABLE TO  PUSH THAT FORWARD FOR THEM. ONE  OF THE COOL THINGS THAT WE'RE WORKING  ON NOW AND IT'S JUST BEING ANNOUNCED  IS A NEW P3 PROJECT  FOR PRINCE GEORGE'S COUNTY MARYLAND.  IT IS WORK WITH A PRIVATE ININVESTMENT  COMPANY IN TERMS OF FINDING ADDITIONAL  CAPITAL MONEY TO LESSON THE COUNTY'S  LOAD  AND REDOING IMPER VOLUNTARYIOUS  SURFACE AREA SO. IT'S GREAT STORM  WATER PROJECT, THE FIRST OF IT KIND  IN  THE COUNTRY.  

WE'RE ALSO VERY EXPERIENCED IN  TERMS OF COALITION BUILDING, AND  FOR A LARGE PROJECT LIKE THE  DRINKING WATER AND SURFACE WATER  SOLUTIONS YOU'RE TRYING TO COME  UP WITH, COMING TOGETHER TO MAKE  SURE THAT SOME OF THE MONEY  THAT FLOWS  THROUGH THE CORE FOR INDIAN RIVER  LAGOON COMES THROUGH THIS PART OF  THE STATE, AND THAT  NEEDS BUILDING OF COALITION TOES  TO 0 PUT PRESSURE NOT ONLY  IN TALLAHASSEE, PUT IN WASHINGTON.  WE'VE DONE THAT A LOT. AS YOU CAN  SEE, SOME OF OUR EXAMPLELES HERE  WITH AMERICA FAST FORWARD, WORKING  IN THE LAST TRANSPORTATION BILL  TO ACHIEVE BROADER FUNDING FOR  TRANSIT INITIATIVES. WE  ALSO ARE WORKING CURRENTLY  WITH A GROUP OF GOVERNMENT AROUND  THE COUNTRY TO IMPROVE THE NEW TRANSPORTATION  BILL, SO A LOT  OF ADVANCEMENT IN THAT SPACE. I  WOULD JUST MENTION, AS WELL, IT'S  VERY IMPORTANT TO NOTE WE ARE NO  LONGER -- WHEN YOU LAST  HAD A LOBBYIST IN WASHINGTON, WE  WERE STILL DOING EARMARKS. THAT  IS NOT THE CASE. YOU CAN NO LONGER  GO TO THE APPROPRIATIONS COMMITTEE  AND GET FUNDING FOR SOMETHING. SO  THE REASON WE HAVE 55 PEOPLE IN  MY GROUP IS BECAUSE WE NEED  55  PEOPLE WHO KNOW EVERY FEDERAL AGENCY  AND CAN GO IN AND DIG OUT THE MONEY.  YOU CANNOT DO WITH THIS TWO OR THREE  PEOPLE, IT'S NOT POSSIBLE ANYMORE.  YOU CAN'T JUST RUN TO THE APPROPRIATIONS  COMMITTEE AND ASK FOR MONEY. SO  WE HAVE RELATIONSHIPS IN ALL OF  THESE AGENCIES. WE KNOW WHAT THEY  ARE LOOKING FOR BEFORE THE NOTICE  OF FUNDING AVAILABILITY COMES OUT,  WE KNOW HOW TO BE PERSUASIVE WITH  THEM TO CONVINCE THEM THAT YOUR  PROJECT IS THE PROJECT THAT SHOULD  BE RECEIVING  FUNDING. MORE IMPORTANTLY, SHERIFF  THESE PROJECTS A U AS YOU NO DOUBT  NOTED DEALING WITH CORE IN THE PAST,  SOME OF THOSE PROJECTS ARE VERY  DIFFICULT TO GET THROUGH THE PROCESS.  YOU NEED TO BE ABLE TO WORK WITH  THE CORE IN JACKSONVILLE, YOU NEED  TO BE ABLE TO WORK WITH THE CORE  IN WASHINGTON D.C.,  WITH BOTH THE APPROPRIATORS AND  ORGANIZING COMMITTEES TO MAKE SURE  THE MONEY IS GOING TO THE RIGHT  PLACE AND DOESN'T GET HUNG UP. WE  HAVE A LOT OF EXPERIENCE IN THAT  PLACE. CONGRESS FOR THE FIRST TIME  IN THIS FISCAL YEAR PROVIDED 12  -- ACTUALLY 18 NEW STARTS TO  FUND NEW CORE PROJECTS. OF THOSE  18, WE WERE INVOLVED IN 6 OF THEM.  SO A THIRD OF THE NEW PROJECTS  CONGRESS FUNDED THIS YEAR AND THE  CORE IS STARTING  OUT, HOLLAND & KNIGHT HAS BEEN INVOLVED  IN.  

THAT'S WHY THE COALITION BUILDING  PART OF ADVOCACY IS SO IMPORTANT,  BECAUSE IF YOU'RE ABLE TO FIND LOCAL  GOVERNMENTS ACROSS THE COUNTRY,  WHETHER IT BE IN THE WEST COAST,  MIDWEST, EAST COAST, IF WE CAN ALL  FIND THAT COMMON ISSUE, AND DEVELOP  A NEW PROGRAM TO FIND A NEW WAY  TO ADVOCATE FOR FUNDING FOR A PROJECT  OUTSIDE OF THE EARMARK PROCESS,  THAT'S THE WAY TO GET IT DONE. SOME  OF THE FUTURE OPPORTUNITIES ARE  UPCOMING THAT WE CAN THINK ABOUT  THAT WOULD BE, YOU KNOW,  OF INTEREST TO  VICTORINO. ROUTE 21 REAUTHORIZATION  IS GOING DONE NEXT YEAR. IN MAT  21 A COUPLE OF YEARS AGO, DAY TOOK  AWAY THE  DISCRETIONARY GRANT PROGRAMS FOR  US AND BUS FEDERALLETIES, AND NOW  WE'RE WORKING TO MAKE SURE THAT  GETS BACK IN THERE. IT'S TOO HARD,  BUT SMALLER BUS COMPANIES ACROSSTY  COUNTRY HAVE FOUND THAT IF YOU'RE  ONLY GETTING FUNDING,  LIKE, $100,000 EVERY THREE YEARS,  YOU CAN'T BUY A NEW BUS THAT WAY,  YOU CAN'T KEEP UP YOUR FACILITIES  TO HELP YOUR RESIDENTS GET FROM  THEIR JOBS, TO THEIR HOMES, THE  SCHOOLS, IS A BIG DEAL. SO  THAT'S SOMETHING UPCOME WE GO CAN  BE TALKING ABOUT. ALSO THE DEVELOPMENT  OF THE WATER BILL. ONE OF THE BIG  THINGS THAT WE WORKED WITH OUR COALITION  WITH LOCAL GOVERNMENTS WAS TO GET  WIFTIA IMPLEMENTED, SO WE'RE  WORKING TO GET THAT IMPLEMENTED  NOW. THAT IS SOMETHING THAT WOULD  BE OF BIG INTEREST TO THE  COUNT. IT'S A $175 MILLION PROJECT  FOR THE NEXT FIVE YEARS WITH A  COMBINATION OF EPA AND CORE PROJECTS.  YOU NEED 0 TO HAVE A PROJECT  THAT NEEDS TO BE OF REGIONAL SIGNIFICANCE.  THIS WILL BE A GREAT OPPORTUNITY  TO TALK ABOUT PUTT THE INDIAN RIVER  LAGOON WITH THE EP THE CORE,  THIS IS A PROJECT THEY'LL LOOK TO  DO. AGAIN $175 MILLION, IT'S A BIG  POT OF MONEY. THERE'S NOT A LOT  OF MONEY IN D.C., BUT THIS IS IT,  AND THEY'RE WORKING ON IT, AND  YOU CAN AFFECT THE IMPLEMENTATION  COMING FORWARD.  

WE HAVE APPROPRIATES, WATCH TYPE  OF REPORT LANGUAGE CAN  GET  INTO THE  PROCEEDINGS BUILT. SOMETHING BRAND  FEW THAT YOU CAN WORK GET MOVING  FORWARD. AND THEN, OF COURSE, THE  FEDERAL GRANTS ADVOCACY, TYING WISH  LADDERS OF OPPORTUNITY WHICH IS  NEW THIS YEAR, COPS HIRING, CHOICE  NEIGHBORS, WHICH SOMEONE OF  THE ADMINISTRATION'S PRIORITY.  

ONE OF THE THINGS I WOULD EMPHASIZE  IS WE TAKE A STRATEGIC APPROACH  TO WORKING WITH YOU ON FEDERAL FUNDING,  SO WE'RE GOING TO SIT DOWN WITH  YOUR DEPARTMENT HEADS AND STAFF  AND DEVELOP A FEDERAL AGENDA FOR  YOU, AND WE UNDERSTAND THAT  WATER AND TRANSPORTATION ARE TWO  REALLY PRIME OPPORTUNITIES THAT  YOU'RE GOING TO NEED TO BE WORKING  ON, BUT YOU ALSO WASHINGTON TO MAKE  SURE THAT IF THERE IS LOW HANGING  FRUIT IN WASHINGTON, WHERE YOU WOULD  BE COMPETITIVE, THAT WE, WORKING  WITH YOU,  GORING TO BRING THAT  MONEY BACK TO THE COUNTY. WE'RE  GOING TO WORK TOGETHER TO PUT TOGETHER  A STRATEGIC PLAN, SO WHEN WE GET  TO END THE OF THE YEAR THIS YEAR,  YOU WILL HAVE A PLAN IN PLACE THAT  IS YOUR FEDERAL AGENDA THAT YOU  ADOPT, AND THEN WE WILL GO TO WASHINGTON  ASK WORK ON IT WITH YOUR HELP AND  SUPPORT. WE ARE GOING TO NEED YOU  GUY TOTS COME TO WASHINGTON, AS  WELL. I KNOW THAT'S NOT ALWAYS  THE MOST FUN THING. AND WE'RE GOING  TO ASK YOU TO COME IN FEBRUARY,  JUST TO MAKE IT EVEN BETTER. WE'VE  GOT A BUNCH OF CASE  STUDIES HERE,  WE'RE SHORT ON TIME. BUT YOU CAN  SEE THE TYPES OF CLIENTS WE'RE REPRESENTING  RIGHT NOW, AND THE TYPES OF THINGS  WE ARE DOING FOR THEM AND THE SUCCESS  WE'VE HAD. I THINK THAT IS THE KEY  I WOULD EMPHASIZE FOR YOU ALL. WE'RE  A PROVEN COMMODITY, ONE OF THE TOP  FIRMS IN WASHINGTON D-WILL RIGHT  NOW. WE -- D.C. RIGHT NOW. WE CAME  FROM FLORIDA, FLORIDA IS STILL OUR  HOME, AND WE WOULD LOVE TO WORK  WITH YOU ON THE PROJECTS  YOU'RE TALKING ABOUT TO GET IT DONE  FOR  THE COUNTY.  

I'VE GOT  39 SECONDS TO CLOSE. GO SO IS YOU  MET THESE FOLKS, AND YOU'LL KNOW  SOME OF  THESE FOLKS. DAVID IS ONE OF THE  GREAT  EXPERTS IN TRANSPORTATION.  YOU KNOW RON AND JIM. JIM  DAVIS, MEMBER OF  CONGRESS, AND KERRY WORKED  FOR SENATOR MACK AND ALSO  SENATOR LEMIEUX. AND LAST  ONE HERE, LAURIE IS BE  KNOWS CORE FUNDING THAT HAS GOTTEN  TENS OF MILLIONS OF DOLLARS OUT  OF CORE FOR WATER PROJECTS. THIS  IS A FINE FIRM, A BLUE CHIP FIRM,  ONE OF THE BEST IN THE AREA, AND  WORTHY OF YOUR CONSIDERATION. WE  WOULD LIKE THE CHANCE TO  HELP.  THANK YOU, SIR.  

THANK YOU, SIR, AND WITH  THAT,  WE WILL TAKE FIVE MINUTES SO WE  CAN RESET THE CHAMBERS FOR OUR NEXT  PRESENTATION.  

 IF THE CHAMBERS COULD PLEASE COME  TO  ORDER. SIT DOWN.  

FOR THE PART 20 YEARS,  I'VE WORKED IN WASHINGTON FOR THE  PAST 20 YEARS AS  A PRIVATE  SECTOR ATTORNEY, A SPECIAL  POINTY UNDER PRESIDENT CLINTON TORN  TO THE NTSB WHERE I WORKED ON RAIL,  AVIATION, A LOT OF THE ISSUES  I'VE HEARD TODAY, ALL MODES OF TRANSPORTATION,  BUT I ALSO  WORKED FOR SENATOR BOB GRAHAM. I  THINK THE FOLKS WHO ARE COMING IN  NEXT HAVE SOME BOB GRAHAM FOLKS  AS WELL.  

MY NAME IS BRIAN THOMAS, GREW  UP IN NORTHWEST MONTANA, WENT TO  SCHOOL IN OREGON, AND  SPENT THE LAST APPROXIMATELY 20  YEARS IN WASHINGTON D.C., AS  AN  AUTHORIZING STAFFER FOR A SENIOR  SENATOR, I WARS PUT ON THE APPROPRIATIONS  COMMITTEE, WHERE I WAS IN CHARGE  OF A PROFESSIONAL STAFF MUST BE  OF OVERSEEING ALL OF THE THOUSANDS  OF REQUESTS THAT COME IN  FROM EVERY COUNTY NONPRIVATE, EVERY  COUNTY OUT  THERE LOOKING TO  --  I HAVE BEEN A LOBBYIST SINCE THEN.  

AND COULD YOU PLEASE START  THE CLOCK, MA'AM. ACTUALLY, WE'LL  HAVE TO RESET THIS TO  13 MINUTES, TO BE FAIR.  

OKAY 0. IT'S BEEN A LONG DAY  FOR YOU, WE WON'T TAKE ALL THE TIME.  

NO, YOU'VE BEEN TALKING FOR TO  TWO MINUTES AND FOR SOME REASON  THE CLOCK WASN'T ROLLING.  

THIS IS A COINCIDENCE, BUNT I  SEE MY HIGH SCHOOL GOVERNMENT TEACHER  HERE, SO NOT TO DISRUPT  DECK ORIUM, GO HAWKS. AND WE HAVE  A COLLEAGUE THAT WAS SUPPOSED TO  BE WITH US TODAY, BUT SHE ACTUALLY  WAS ASKED BY THE VICE PRESIDENT  OF THE UNITED STATES, SHE IS SO  GOOD AT  SECURES FUNDS, THAT HER  PROGRAM IN SUPPORT OF BREAST CANCER  RESEARCH, SHIP IS IN WASHINGTON,  BUT SHE WANTED TO BE HERE. SHE SENDS  HER  REGARDS. ROUNDING OUT OUR TEAM,  JAMIE FINCH IS THE GUY THAT GAVE  ME MY FIRST JOB IN WASHINGTON D.C.  ME HAS LOT OF EXPERIENCE IN TRANSPORTATION  INFRASTRUCTURE, WORKING WITH THE  EPA, D.O.T.,  FRA,  ET CETERA, AND BREAN MURPHY IS SOMEBODY  WHO IS ONE OF THE BEST AGENCY ATTORNEYS.  PLEASE DON'T TELL HER I SAID THAT,  BUT ONE OF THE BEST AGENCY ATTORNEYS  IN WASHINGTON, AND SHE IS VERY ADEPT  AT NAVIGATING THOSE PROCESSES. SO  YOU'RE HEARING FROM SOME OF THE  BIGGEST FIRMS IN WASHINGTON AND  US, AND WE ARE NOT ONE OF THE BIGGEST  FIRMS IN WASHINGTON, SO YOU  MAY SAY WHY SUARD SQUARE.  

WE STARTED OUR FIRM AS A CONSUMER.  I FIRED SOME OF THE BIGGEST, MEANEST  LOBBYING FIRMS IN TOWN, AND WITH  ALL DUE RESPECT, IT WAS NOT HOLLAND  & KNIGHT, ALTHOUGH THEY'RE ONE OF  THE BIGGEST, AND I FOUND THAT I  HAD THE ANSWER TWO OR THREE DAYS  BEFORE THEY WOULD GET AROUND TO  GET TO US, SO IT WAS ONE OF THOSE  SITUATIONS WHERE I SAID WHY DON'T  WE GO OUT AND START OUR OWN, WE  CAN DO THIS BITTER THAN ANYBODY,  AND SO FAR THAT'S BEEN TRUE. AND  WITH ALL DUE RESPECT,  MR. DANIELS,  I HEARD YOU SAY YOU DON'T WANTED  THE CUT AND PASTE APPROACH, NOT  FROM COMING DOWN FROM ON HIGH HOVER  WASHINGTON AND SUMMARIES, AND NOT  REAL ENGAGEMENT. I CAN ASSURE YOU  WE TAKE A DIFFERENT APPROACH. IT  IS PERSONAL FOR US, THIS IS HOME  FOR ME. THIS ISN'T  SOMETHING -- I'M A LITTLE NERVOUS,  I WAS TELLING MY MOM, THIS IS LIKE  GIVING THE BEST MAN SPEECH AND AT  MY WEDDING, BECAUSE I CARE SO MUCH  ABOUT THE RESULT, AND  IT'S TRUE. AND BIGGER DOESN'T MEAN  BETTER. I WOULD LOVE TO SAY THAT  WE ARE AHEAD OF THE TREND, AND WE  WERE, AND IF YOU LOOK AT SOME OF  THE HEADLINES FROM  ST. PETERSBURG TIMES, THE  HILL, POLITTE COMPANY, THINKS  ARE CHANGING IN WASHINGTON. AND  YOU CAN SEE, EVEN THOUGH WE'VE ONLY  BEEN AT THIS 20-PLUS YEARS, WE'VE  BEEN ABLE TO COVER QUITE A BIT OF  GROUND HERE, AND JUST A  COUPLE WE'LL HIGHLIGHT. RYAN, THE  AMERICAN QUARTER HORSE ASSOCIATION,  THEY'VE BEEN A CLIENT FOR MORE THAN  10 YEARS. RITE-AID, WE JUST PICKED  THEM UP FROM ONE WERE TO THE LARGEST  FIRMS IN TOWN, BECAUSE THEY SAWS  THAT WE OUTWORKED THE BIG FIRM THEY  HAD. THE STATE OF NEVADA, IT'S REALLY  SIMILAR, AS YOU ALL TALK  SEPTIC TANKS AND A CHALLENGING PROGRAM  THAT HAS DOZENS IN NOT HUNDREDS  OFSTATE STAKEHOLDERS, THE YUCCA  MOUNTAIN PROJECT IS A SIMILAR TYPE  OF PROJECT THAT WE'VE BEEN WORKING  ON, AND IT'S ONE OF THE THINGS  THAT BECAUSE OF OUR INNOVATIVE STRATEGIES  AND THE WAY WE'VE APPROACHED IT,  WE'VE BEEN ABLE TO THWART  THE  ENCROACHMENT  FROM D.O.E.  

RYAN THOMAS. I WOULD LIKE TO  POINT OUT IF YOU LOOK AT THIS LIST  OF CLIENTS, YOU HAVE  BLUE CHIPS,  FORTUNE 500S, COUPLE  OF FORTUNE 50s IN THERE ARE BUT  LOOK AT ALL OF  THE VERTICALS, GOVERNMENTAL ENTITIES.  WHAT THIS SHOWS IS TOO MANY OF THESE  FIRMS PIGEON HOLE CLIENTS INTO,  HEY, WE'RE A COUNTY SHOP, WE'RE  GOING TO GO GET A BUNCH OF COUNTIES  AND PULL THAT SAME PLAN OFF THE  SUCCESSFUL AND RUN WITH IT. WITH  EACH AND EVERY ONE OF OUR CLIENTS.  EACH ONE OF THESE CLIENTS, WE SAT  DOWN AND SAID WHAT DO YOU WANT?  HERE IS A TRAGEDY. DO YOU BELIEVE  IN THIS STRATEGY? AND IF SO, LET'S  GO, AND LET'S GO FOR THE JUGULAR.  LET'S BE THE BEST ONE. IN  A COUNTY SITUATION, EVERY COUNTY  IN FLORIDA JUST ABOUT HAS SOMEBODY  WHO IS REPRESENTING THEM. EVERYONE  HAS SOMEONE WHO WALKS UP TO THE  HILL AND HANDS OUT, HEY, HERE IS  OUR APPROPRIATIONS REQUEST, LEVEL  KNOW WHAT YOU THINK ABOUT IT. WE'LL  SEAL YOU A COUPLE OF TIMES OVER  THE YEAR. THAT'S NOT HOW WE DO IT.  WE GO THROUGH. AGAIN, I WAS ONE  OF THE STAFFERS ARE THAT HAD TO  GO TELL THE CHAIRMAN, THIS IS THE  LIST OF PROJECTS AND WHILE THEY'RE  READY TO GO, AND WHY THEY'RE GOOD,  SO THAT'S WHAT YOU GET. IF YOU GO  WITH A FIRM LIKE THIS, YOU GET THAT  HANDS ON APPROACH, YOU TAKE THOSE  STEPS OUT OF THE PROCESS. WE MAKE  SURE THAT THAT REQUEST, WHEN IT  GOES IN, IS READY FOR THE CHAIRMAN.  IT'S NOT READY FOR THE  CONGRESSMAN  WHO HAS TO COME BACK THREE OR FOUR  TIMES TO GET THE INFORMATION THEY  NEED TO FEEL COMFORTABLE GOING TO  THE CHAIRMAN.  

AND IT'S READY TO GO, AND THE  PROCESS IS THE PROCESS. BUT I WOULD  SAY RESPECTFULLY, NOT SINCE ONE  OF MY MEANTORS, AMBASSADOR  CROWDIE WORKED FOR FOR VOLUSIA,  THEY'VE NOD HAD  AN ADVOCATE, A PARENT THEY WERE  WASHINGTON, WHERE THERE'S A  NEED,  A DESIRE, AND A PARTNER THAT HAS  A STAKE IN THE OUTCOME, NOT JUST  SOMEBODY WHO IS LOOKING TO CHECK  THE BOX, CUT AND PASTE THE SOLUTION  FOR WHAT THEY USE FOR ALL OF THEIR  CLIENTS.  

AND JUST TO, AGAIN, LOOK AT THOSE  CLIENTS REAL QUICK BEFORE WE MOVE  FORWARD. AS FAR AS WHAT WE'VE BEEN  ABLE TO DO FOR SOME OF THOSE  CLIENTS, TATE INCORPORATED IS --  AGAIN,  RYAN THOMAS, PROVIDES SECURITY FOR  AMERICANS AROUND THE WORLD. WE WERE  ABLE TO SECURE CLOSE  TO $500 MILLION FOR PERSONAL RECOVERY  AND FOR THE SAFETY OF AMERICANS  TRAVELING IN MEXICO. WITH THE WESTLANDS  WATER DISTRICT, THEY HAVE SIMILAR  ISSUES  HERE. THEY HAD TURBI TY, AND  AN ENDANGERED SPECIES ISSUE. WE  WERE ABLE TO GET THEM  $30 MILLION. IQLLC IS A GERMAN COMPANY  THAT WANTS TO COME ONSHORE. WE'RE  CURRENTLY HELPING THEM, AGAIN, THINKOUS  THIS BOX. WE JUST DON'T GOT GO THE  HILL AND SAY CAN WE GET MONEY OR  A CONTRACT? WE'RE HELPING THEM FIND  A LOCATION, WORKING WITH THE ECONOMIC  DEVELOPMENT  AUTHORITIES. WE'RE  GETTING THE PACKAGE  PUT TOGETHER SO THEY -- SO WHAT  YOU'RE SEEING BEFORE YOU IS A FIRM  THAT'S COMPLETELY  DIFFERENT. WE  WORK OUTSIDE THE BOX. ANYBODY CAN  GO UP AND DELIVER YOUR APPROPRIATIONS  REQUEST. ANYONE CAN USE WHO YOU  TORE GET YOU MEETING WITH YOUR CONGRESSMAN,  BUT IT'S COME UP WITH SOLUTIONS  THAT ARE NOVEL. COME UP  WITH IDEAS, BECAUSE AT THE END OF  THE DAY, THE FIRM THAT YOU WANT,  THERE'S A BOTTOM LINE HERE. YOU  WENT A VALUE. YOU'RE GOING TO BE  SPENDING YOUR TAXPAYERS MONEY TO  SAY, HEY, WHO IS THE GROUP THAT'S  GOING TO HELP US SOLVE SOME PROBLEMS,  AND THAT'S WHAT WE ARE, WE'RE PROBLEM  SOLVERS.  

WE ALL GET THE SAME  MEETINGS. IT'S NOT A MATTER OF THAT.  EVERYBODY TALKS ABOUT ACCESS. WE  WOULD  

Reporter: BE NEAR THAT WAS THE  ISSUE. THE ISSUE JUST WHO IS GOING  TO BE YOUR PASSIONATE ADVOCATE,  AND I HOPE THAT WILL BE US.  

AND AS WE GO AND LOOK AT IT,  WE CAN GO THROUGH EPA  AND THE SEPTIC ISSUES, AND ALL OF  THESE VARIOUS ISSUES, BUT  AGAIN, IT  GOES BACK TO THINKING  OUTSIDE THE BOX. SO I'M LOOKING  FORM THE EPA GRANTS OUT THERE, THE  VARIOUS PIE LOT PROJECTS THAT HAVE  BEEN OUT THERE. THERE HASN'T BEEN  A RESEARCH PROJECT ON WHETHER CLUSTER  SEPTIC COLLECTORS MAY BE ONE PART  OF THE EQUATION IN DEALING WITH  YOUR INDIAN RIVER  ISSUE. WHY NOT? WHY DON'T WE REACH  OUT AND SAY CONGRESSMEN, WHY I DON'T  WE REACH OUT TO THE EPA AND SAY,  HEY, CAN WE DO  A FUNDING MY LOT SNEER WE KNOW THIS  ISN'T THE SILVER BULLET. BUT THERE'S  ONLY BEEN TWO OF THOSE TYPES OF  PROGRAMS DONE? THE STATE OF FLORIDA.  ONE WAS IN THE KEYS, NONE FROM THIS  AREA THAT I'VE BEEN ABLE TO FIND  FROM THE PUBLIC DOCUMENTATION. BUT  STARTING TO LOOK, STARTING TO BE  MORE BLOW ACTIVE, AND NOT JUST GOING  UP TO THE HILL AND SAYING, HEY,  PLEASED FUND THIS, BUT LOOKING AT  AVENUES WHERE THERE IS ALREADY FUNDING  OUT THERE, AND COMING UP WITH THESE  NOVEL IDEAS THAT OTHER COUNTIES  AREN'T DOING, OR CONVERSELY, OTHER  COUNTIES ARE DOING VERY WELL, AND  YOU JUST -- OR WE DON'T KNOW ABOUT  IT YET. SO THOSE ARE WAYS TO LOOK  AT IT.  

AND HAVING A SEAT AT THE TABLE.  I'VE HEARD YOU MENTION THAT, MUST  DENYS, AND IT'S REALLY, I THINK,  A BALANCING ACT OF PROTECTING OUR  ENVIRONMENT, BECAUSE IT'S MY ENVIRONMENT,  TOO, I LIVE HERE, PAY TAXES. IT'S  IMPORTANT TO ME, BUT ALSO PURSUING  THOSE ECONOMIC OPPORTUNITIES,  AND IT'S IS AN EXCITING TIME TO  BE VICTORINO, AND I THINK ALL THAT  YOU'VE DONE ON THE SHILOH PROJECT,  AND OBVIOUSLY THE MOVE NOW IS TO  TEXAS ON SPACE X, BUT THINK THERE  ARE A NUMB OF  OPPORTUNITIES, ESPECIALLY  WITH SENATOR NELSON, HIS LEADERSHIP,  AND I THINK THOSE ARE THINGS THAT  SHOULD BE PURSUED.  

AGAIN JUST IN THE INTEREST --  I KNOW SEVEN RUNNING LATE. I THINK  THAT GIVE USE REAL SNAPSHOT ON  OUR PHILOSOPHY, AND HOW WE ARE STARKLY  DIFFERENT FROM THE OTHER FOLKS,  FROM THE OTHER FIRMS BEFORE YOU.  WE ARE NOT GOING TO TURN AROUND  AND TAKE THAT CRISIS COMMUNICATIONS  PLAN OFF THE WALL, OFF THE SHELF,  AND SAY THIS IS OUR BOILERPLATE,  THIS IS HOW WE REPRESENT A  COUNTY.  

IN YOUR TIME AS A STAFFER, YOU  OUTLINE SAW ALL OF THESE FIRMS COME  IN WITH THE SAME REQUESTS EVERY  YEAR.  

I WOULD A REPRESENTATIVE COME  IN WITH A COUNTY OR SOME OTHER ENTITY,  AND THEY WOULD HAVE AN APPROPRIATIONS  REQUEST, AND YOU WOULD GO THROUGH  AND SAY THESE ARE THE THING THREE  THINGS THAT I NEED, THE INFORMATION  I NEED TO BE ABLE TO TAKE THIS TO  THE CHAIRMAN, AND THEY WOULD COME  BACK THE NEXT YEAR AT THEY'RE  DIDN'T GET IT AND HAND YOU THE EXACT  SAME PIECE OF PAPER AND NOT DO THAT  LEG WORK. CONVERSELY, YOU WOULD  SEE LOBBY SHOPS THAT REPRESENTED  A BUNCH OF COUNTS, AND THEY WOULD  COME IN INDIVIDUALLY WITH EACH COUNTY,  WITH THEIR FIVE OR SIX REQUESTS  LIST, WHATEVER IT WAS, THEY WOULD  SEND THEIR CLIENT HOME, WOULD COME  IN THE NEXT WEEK, HAND YOU  A HUGE BINDER FOR THE 10, 15 COUNTIES  THEY REPRESENTED, AND YOU WOULD  SAY, OKAY. HOW DO WE WANT TO PRIORITIZE  THIS? AND THEY WOULD KIND YOU JUST  THROW THEIR HANDS UP, BECAUSE THEY'VE  GOT A DOG -- THEY'VE GOT A BUNCH  OF DOGS IN THIS FIGHT. THEY HAVE  HEDGED THEIR BETS ACROSS THE BOARD.  WE DON'T HAVE A HEDGE HERE. WE WANT  TO REPRESENT THE COUNTY, WE WANT  TO WORK WITH ALL OF YOUR VARIOUS  AGENCIES. HOW CAN WE HELP ON ECONOMIC  DEVELOPMENT. DO YOU HAVE A HOUSING  ISSUE. DO YOU WANT TO US GO LOOK  FOR OTHER NOVEL SOLUTIONS THAT MIGHT  SAVE THE COUNTY MONEY? WHAT ARE  OTHER COUNTIES DOING WITH THEIR  INCENTIVE PACKAGES. ARE YOU COMPETITIVE  IN WE HAVE  THOSE ROLODEXS. WE'LL GO DO THAT  RESEARCH. THAT'S WHAT YOU NEED AS  AN ADVOCATE IN WASHINGTON  D.C.. NOT SOMEONE WHO IS GIVING  YOU THE SAME SERVICE THAT THEY GIVE  10 OF YOUR DIRECT EXCELLERS.  

THANK YOU VERY MUCH.  

WITH TIME TO  COMPARE. THANK YOU  VERY MUCH. ALL RIGHT. I GUESS WE'RE  GOING TO TAKE  FIVE, BECAUSE WE'VE  GOT TO WAIT FOR THE NEXT  GROUP, UNLESS THEY I DON'T NEED  5, OR WHERE ARE  THEY AT? THAT'S WHAT  I THOUGHT.  DO YOU  NEED FIVE MINUTES TO SET UP YOUR  PRESENTATION?  

WE'RE LOADED, WE'RE GOOD.  

YOU'RE THERE, YOU'RE LOADED?  OKAY. WHOEVER YOUR LEAD IS,  PLEASE  STEP FORWARD.  

I WAS ON MY OWN, I WORKED --  I WAS WORKING  FIRST WITH T.J. OF A GROUP THAT  WAS HERE IN ORMAN, AND WENT OFF  ON MY OWN FOR A LITTLE BIT, AND  DECIDED TO -- GOT A CALL FROM ALLEN  BECKER, AND HE SAID, HEY, WE WOULD  LOVE TO HAVE A FEDERAL  PRACTICE  IN PLACE. UNDER  ONE CONDITION AND ONE CONDITION  ONLY, AND THAT'S IF I WAS ABLE TO  PARTNER UP WITH THE MAN BEHIND ME,  WHO HAS BEEN THE LEAD IN TALKING  TO  YOU ALLOT. CLAIRENS  WAS KENDRICK MEEKS CHIEF OF STAFF  FOR A LONG TIME, AND I THOUGHT THIS  IS EXACTLY THE TYPE OF PURPOSE I  WANTED TO BE PARTNERED UP WITH.  WE THEN WERE ABLE TO GET -- ABOUT  A YEAR AGO, WE GOT ON BOARD,  AS WELL, AMANDA WOODS. WHEN I FIRST  MET AMANDA, I WAS AT THE UNIVERSITY  OF MIAMI. SHE WAS THE DIRECTOR FOR  SENATOR BOB GRAHAM. SO  I WAS ONLY LOBBYING HER FOR FEDERAL  DOLLARS. WE FAST FORWARD THREE YEARS  LATER. SHE IS IS AT THE  FERGUSON GROUP LOBBYING FOR COLLIER  COUNTY, THAT WAS ONE OF OUR COUNTIES,  AND BE I'M THE CHIEF  OF STAFF TO MAREE DIAZ, AND SO SHE  WAS  LOBBYING ME, SO I GUESS THAT'S  HOW WASHINGTON WORKS. SO WE ALWAYS  KEPT IN TOUCH, AND WE THOUGHT SHE  WAS JUST SUCH  A FANTASTIC PERSON, LARRANAGA AND  I STARTED BUILDING A -- CLARENCE  AND I STARTED  BUILDING UP  A GREAT --  AND AMANDA WAS THE PERFECT PERSON,  SHE HAS REPRESENTED SIX DIFFERENT  COUNTIES IN FLORIDA, SO IT WAS  A FANTASTIC WEALTH OF KNOWLEDGE,  AND SO WE WERE VERY, VERY LUCKY  AND GLAD TO GET HER ON BOARD ABOUT  A YEAR AGO. AND THEN FINALLY WHEN,  YOU KNOW, I READ THE ARTICLES THAT  I GUESS A LOT OF US  READ, AND SAW THAT VOLUSIA COUNTY  WAS LOOKING FOR SOME FEDERAL REPRESENTATION,  I MADE ONE PHONE CALL, AND ONE PHONE  CALL ONLY 0, AND THAT WAS TO GEORGIA.  GEORGIA IS, TO ME, VOLUSIA COUNTY,  SO I WAS, LIKE, WHAT -- YOU KNOW,  WHAT CAN WE DO HERE? WHAT SHOULD  WE DO? AND BASED ON THAT CONVERSATION,  THAT IS WHY WE FELT STRONGLY THAT  WE HAD A  GREAT TEAM, YOU KNOW, PERFECT FIT  FOR YOU ALL, AND LITERALLY  THAT'S WHY WE'RE HERE TODAY. SO  I'M GOING TO LET GEORGE SAY  A FEW WORDS, AND THEN WILL PASS  IT OFF TO CLARENCE WILLIAMS, WHO  WILL GIVE YOU MORE OF THE DETAILS  OF OUR PRESENTATION HERE  TODAY.  

HELLO, EVERYONE,  I'M GEORGIA WITH  G.A. McEWEN  AND ASSOCIATES. I HAVE DEEP ROOTS  IN THIS COMMUNITY, GOING BACK TO  1960, GRADUATED FROM SEA BREEZE  HIGH SCHOOL, WORKED FOR AN  ENGINEERING  FIRM DOING WATER, WASTE WATER, AND  ALL INFRASTRUCTURE PROJECTS, DOING  THEIR MARKETING. I HAVE AN OFFICE  HERE IN DAYTONA BEACH. I ALSO WORKED  FOR THREE MEMBERS OF CONGRESS NEAR  A  BIPARTISAN WAY. BILL CHAPPELL,  CRAIG JAMES, AND FOWLER. I, AGAIN,  IF THAT CAPACITY,  WORKED WITH LOCAL  INFRASTRUCTURE, WORKING WITH THE  COMMUNITY, EVERYTHING YOU WOULD  WANT YOUR LOBBYIST TO KNOW ABOUT  IN THE COMMUNITY. MY  ROLE AS A CONSULTN'T  IN TALLAHASSEE GIVES ME THE ABILITY  TO UNDERSTAND HOW WHAT WE DO AT  A STATE LEVEL, AND WALT WE DUTY  THE FEDERAL LEVEL, CAN COMPLEMENT  ONE ANOTHER AND BRING  MORE RESOURCES TO VICTORINO. AND  THE LAST THING I WILL TELL  YOU IS IF YOU SELECT BECKER, YOU  ARE GOING TO HAVE A PICK UP  THE PHONE RAPID RESPONSE TEAM OF  WHICH I AM GONNA BE A  PART. I AM NOT A LOBBYIST OUTSIDE  OF THIS FIRM. I AM WORKING WITH  THEM SO THAT YOU WILL HAVE ON THE  GROUND LOCAL OFFICE  FEDERAL  REPRESENTATION. THANK YOU.  

GOOD AFTERNOON,  CLARENCE WILLIAMS WITH BECKER  AND  POLIKOFF. ONE  OF THE FIRST THINGS WE DID WHEN  A FRIEND OF MINE FROM VOLUSIA COUNTY,  ONE OF THE  SENIOR OFFICIALS WITH THE HOSPITAL  IN FLAGLER, WE CALLED GEORGIA. GEORGIA  IS PARTTH OF THE OPERATIONAL STRUCTURE  THAT WE USE. WE  DON'T HAVE THE ABILITY  IN FEDERAL GOVERNMENT WORK OR ANY  PLACE ELSE ANY MORE TO LOOK AT THE  FEDERAL GOVERNMENT, STATE GOVERNMENT,  LOCAL GOVERNMENT, FOR RESOURCES  INDEPENDENTLY OF EACH OTHER. SO  WE HAVE A HORIZONTAL LINE OF INTEGRATION  IN HOW WE DO BUSINESS. WE TAKE A  STEP BACK, AND WE SAY, OKAY, WE  NEED TO PUT THIS PIECE TOGETHER  WITH THIS INTO THIS OTHER PIECE  HERE TO GIVE YOU ONE SUCH EXAMPLE  FOR THE CITY OF OH  PA LACK DO, WE HELPED THEM GET A  $1.2 MILLION GRANT FOR WATER RESOURCES  DEVELOPMENT. THAT GRANT GOT HELD  UP THROUGH SEE QUESTATION OF BUDGET  ACTIVITIES THAT HAPPENED THEREAFTER,  AND SO WE  WORKED JOINTLY WITH  U.S. EPA, AND FOR ARE THE  DEPARTMENT OF ENVIRONMENTAL PROTECTION  TO GET $900,000 THROUGH THE  STATE REVOLVING FUND SENT DOWN TO  OPLACCA TO GET THE WORK,  AND WE CONTINUED TO WORK WITH THEM,  AFTER WE GOT THAT TOGETHER, WE WERE  ABLE TO GET AUTHORIZATION FROM  THE U.S. EPA TO KEEP THAT   1.2 MILLION, AND THE $900,000 TO  GET SOME OTHER WORK  DONE. THEN WHEN THAT HAPPENS WE  ENTY AGREEMENT IN THE TWO THINGS,  AND  WORK WITH OUR STATE CONTACTS TO  GET THAT DONE. YOU HAVE TO BE FAIRLY  CREATE THINK THIS CURRENT ENVIRONMENT  TO BE ABLE TO MATCH UP WHAT YOU  NEED HERE IN VOLUSIA COUNTY WITH  WHAT THE FEDERAL GOVERNMENT IS WILLING  TO DO. SO MANY OF THE THINGS WE'RE  DOING FEW IS NOT A MATTER OF TAKING  A PIECE OF PAPER AND PUTTING IT  DOWN IN A MEMBERS OFFICE AND SAY  I NEED $5 MILLION FOR THIS. THEY  ARE LOOKING FOR  PARTNERSHIPS, FOR  THE CITIES AND COUNTIES TO PARTNER  UP WITH THEIR LOCAL CORPORATIONS,  TO PARTNER UP WITH THE STATE AND  FEDERAL GOVERNMENT FOR LARGE SCALE  ECONOMIC DEVELOPMENT ACTIVITY, LIKE  THE ONES YOU'RE ALREADY GOING  INTO NOW. THOSE RESOURCES, THEN,  WILL NOT ONLY FUND THE ECONOMIC  DEVELOPMENT PROJECT'S THEMSELVES,  BUT THE COMPONENT PARTS THAT GO  INTO THEM, YOUR  ROADS,  YOUR AIRPORTS, YOUR WATER RESOURCES,  AND PARTICULARLY YOUR WATER RESOURCES.  WE'VE BEEN ABLE TO  GUEST ADA TO PICKS TO PAY  FOR WATER DEVELOPMENT A AS PART  OF ECONOMIC ACTIVITY, AND THESE  ARE ONE OF THEN THINGS WE  DO MORE EFFECTIVELY THAN OTHER COMPANIES  ARE DO. YOU'RE GOING TO GET FOLKS  IN HERE, WE ALL KNOW FEDERAL GOVERNMENT  PRETTY WELL. WE ALL KNOW HOW TO  FIND DIFFERENT THINGS, BUT WE DIVE  A LITTLE DEEPER, AND WE TRY TO PUT  THINGS TOGETHER A LITTLE MORE  HEISTICALLY  TO GET DONE WHAT WE NEED TO GET  DONE. I PERSONALLY WORK  WITH BETHU COOK UNIVERSITY AS ONE  OF MY CLIENTS, AND SEVERAL OTHER  COMPANIES IN THE  AREA, WORKING ON PROJECT, SO IT'S  NATURAL FIT. THIS ISN'T JUST A PROJECT  FOR  US. THIS IS KIND OF HOME. THREE  OF MY VERY BEST FRIENDS LIVE HERE.  SO I WANT TO GIVE YOU A SNAPSHOT  OF FEDERAL GOVERNMENT. WE HAVE --  I BELIEVE MY COLLEAGUES ARE SEVERAL  OF THE BEST PROFESSIONALS WHEN IT  COMES TO WATER RESOURCES, AND I  WANT TO 0 HAVE AMANDA COME AND TALK  TO YOU FOR JUST A SECOND ON SOME  OF THESE  PROJECTS.  

THANK YOU, CRAIG. I'M AMANDA  WOOD FROM BECKER. AS OMAR  TOLD YOU, I WORKED FOR SENATOR GRAHAM  FOR A NUMBER OF YEARS, ABOUT 7  YEARS, AND SINCE THAT, I'VE BEEN  LOBBYING REPRESENTING CITIES AND  COUNTIES THROUGHOUT THE STATE. SO  IVILLE MADE MY CAREER WORKING  WITH CITIES AND COUNTIES  THROUGHOUT  FLORIDA, AND I THINK I SPEAK YOUR  LANGUAGE, AND I LIKE TO DIG IN AND  TALK WITH DEPARTMENT HEADS AND REALLY  LEARN ABOUT YOUR PROJECTS. I KNOW  YOU ALL HAVE SOME STATED GOALS,  AND WE WOULD LOVE TO HELP YOU PURSUE  FUNDING FOR THOSE. THINK IT'S IMPORTANT  THAT WE KNOW ABOUT ALL OF YOUR   PRIORITIES, SO WE  CAN FIND -- I NOPE  YOU HAVE EXTRAORDINARY WATER NEEDS  IN THIS AREA. I WILL TELL  YOU, WATER IS A CHALLENGE, AND FIB  N FEBRUARY TELLS YOU OTHERWISE,  THEY'RE NOT TELLING YOU THE WHOLE  STORY. WE'VE HAD TO BECOME VERY  CREATIVE, AS CLARENCE SAID. HE GAVE  YOU A GREAT EXAMPLE  WITH  OPALACCA. WE WOULD WORTH WITH THE  CORE OF ENGINE EARS TO OVER FUNDING  SOURCES AND THEN REALLY BRING IN  YOUR DELEGATION TO SUPPORT IN THE  EFFORT AT THE APPROPRIATE TIME.  WHEN I WORKED FOR SENATOR GRAHAM,  WE GOT ABOUT A THOUSAND APPROPRIATIONS  REQUESTS A YEAR, AND IT WAS REALLY  A STRUGGLE TO PRIORITIZE THOSE,  BUT I KNEW THAT THE PROMPTS THAT  WE COULD BE MOST SUCCESSFUL WITH  WERE THE ONES WHERE THE COMMUNITY  HAD REALLY LAID OUT A GAME PLAN  ALREADY WITH THE FEDERAL AGENCY,  SO THAT WOULD BE PART OF OUR STRATEGY,  AS WELL. IN ADDITION TO FUNDING  THROUGH FEDERAL GRANTS,  THROUGH DISCRETIONARY FUNDS, WE  WERE INSTRUMENTAL IN A WATER WHAT?  I FANSING STRUCTURE, SIMILAR TO  WHAT SOME COMMUNITIES HAVE USED  FOR TRANSPORTATION IN FITIA, AND  THEN I'LL TALK A LITTLE BIT ABOUT  TRANSPORTATION. WE'VE UNDERSTOOD  A LOT OF SUCCESSES THROUGHOUT THE  STATE. OMAR AND I WORKED VERY CLOSELY  TOGETHER ON I-75 WIDENING,  ON INTERCHANGES. I WAS ABLE TO HELP  WALTON  COUNTY FLORIDA. AND THE TRANSPORTATION  RETHOROUGHATION GIVES US AN OPPORTUNITY  TO MUST BE AROUND A LITTLE BIT IN  THE PROGRAMS --  MUCK AROUND A  LITTLE BIT IN THE PROGRAMS IN THE  LAST APPROPRIATIONS BILL MADE MORE  OPPORTUNITIES FOR LOCAL GOVERNMENTS  TO ACCESS FUNDS  CORRECTLY. THINK WE WOULD ALL LOVE  TO SEE THAT CONTINUE AND EXPAND  AND  INCREASE THE OPPORTUNITIES  THAT YOU ALL KANPUR SUE, SO THAT'S  SOMETHING WE WOULD BE WORKING  ON,  THEN WORKING CLOSE LEGAL WITH YOUR  STATE, AND CLOSE MPO TO MAKE SURE  YOU'RE AS COMPETITOR AS POSSIBLE  FOR THOSE PROGRAMS. WE'RE REALLY  SENSITIVE TO YOUR NEEDS TO SEE A  RETURN ON INVESTMENT. WE MAKE LOCAL  GOVERNMENTS OUR BUSINESS. WE KNOW  THAT IN PUBLIC FORUMS, EVERY YEAR,  OUR CONTRACTS ARE RENEWED, AND WE  NEED TO SHOW RESULTS, AND FOR THAT  REASON WE ARE SUPER, SUPER PROACTIVE,  AND NOT REACTIVE WHEN IT COMES TO  FEDERAL GRANTS. SO AS WE MEET WITH  YOUR DEPARTMENT HEADS AND MEET WITH  YOU TO SET PRIORITIES, WE'RE LOOKING  AT GRANT HAS LOT COME OVER THE NEXT  12 TO 18 MONTHS, AND IDENTIFYING  THEM, SO THAT WE CAN GO IN AND SPEAK  WITH FEDERAL PROGRAM OFFICERS, GET  SOME FEEDBACK BEFORE WE'RE NOT SAY  LOUD TO GET THAT FEEDBACK, AND REALLY  SHAPE THOSE GRANTS, SO THAT WHEN  YOU'RE GRANT APPLICATION CROSSES  THEIR DESK, IT IS NOT THE FIRST  TIME THEY'VE SEEN YOUR PROJECT.  YOU KNOW, I THINK -- YOU KNOW, I  JUST WANTED TO REITERATE BECAUSE  THIS IS OUR BUSINESS, AND WE SPECIALIZE  IN LOCAL GOVERNMENTS, WE SPEAK  YOUR LANGUAGE, THEIR LANGUAGE, AND  I THINK WE CAN HAVE A GREAT DEAL  OF SUCCESS  IN  THE COUNTY.  

IF YOU'RE FOLLOWING THE PREPRESENTATION,  WE JUST WANTED TO HAVE MORE OF  A CONVERSATION PUT. BUT BASICALLY,  THAT'S OUR TEAM. WHAT WE ALSO HAVE  EXPERIENCED IS THERE IS THE  AGENDA THAT WE BEGAN WITH, AND THEN  THERE'S THE AGENDA  IT WOULD EINVOLVE INTO. SO WE'VE  BECOME ONE OF THE LEAD FIRMS  DOING FEMA DEOBLIGATION. RIGHT NOW,  THERE IS A LOT OF ACTIVITY GOING  ON ON FEMA  BASICALLY DOING A  CLAW BACK AND TAKING BACK MONEY  YOU'VE ALREADY SPENT, AND WE'VE  BECOME ONE OF THE FIRMS THAT'S LEADING  THE CHARGE AGAINST FEMA  DOING THAT. ANOTHER ISSUE THAT HAS  POPPED IS UP ON SOBER HOMES. BIGGISH  GLUE PALM BEACH COUNTY, MAY ARE  MAY NOT BE AN ISSUE HERE, BUT WE'VE  BECOME ONE OF THE LEAD FIRMS IN  THE COUNTRY REALLY EXPOSING WHAT  THE SOBER HOME ISSUE IS, AND WHAT,  YOU KNOW, THE DIFFICULTIES ARE,  AND THIS IS WORKING WITH  THE D.O.J., WITH CONGRESS, AND WITH  HUD, IT'S A VERY INTRICATE AND TRICKY  SITUATION, BUT, AGAIN, THAT ONE  WE GOT SPECIFICALLY ASKED FOR  BY ON OF OUR MUNICIPALITIYS, BUT  HAVE DEINVOLVED INTO THAT, AS WELL.  CLEAN WATER, WE ARE FOLLOWING VERY  CLOSELY EVERYTHING THAT'S GOING  ON WITH THE WATERS OF  THEIST RULE.  THINGS ARE BREAKING ALMOST ON A  DAILY BASIS. THAT WOULD HAVE  HUGE REPERCUSSIONS ON THE COUNTY,  ON ALL MUNICIPAL GOVERNMENTS, AND  WE'RE ONE OF THE FIRMS THAT IS,  ON A DAILY BASIS,  

JUST MONITORING, BUT TRYING  TO MOVE THE NEEDLE ON THAT TO MAKE  SURE THAT THE LOCAL GOVERNMENTS  ARE PROTECTED. AND  FINALLY, EVERGLADES, I'VE BEEN  WORKING EVERGLADES FOR AT LEAST  20 YEARS OF MY CAREER, ALONG WITH  EVERY BEHIND ME. IT'S ONE OF  THE ISSUES THAT, YOU KNOW, WE HAVE  PROBABLY ONE OF THE LONGEST  TRACK RECORDS ON. SO THAT'S WHAT  WE HAVE FOR, YOU KNOW, OUR PRESENTATION.  WE WANT TO THANK YOU FOR  INVITING  US TO COME TOWN HERE. WE REALLY  APPRECIATE IT. FOR US, THIS IS HOME.  SO, YOU KNOW, EVERY OPPORTUNITY  WE GET TO COME TO FLORIDA, WE  REALLY APPRECIATE IT, SO THANK YOU  AGAIN, AND I'M SURE WE'LL TALK TO  YOU IN THE Q&A SESSION.  THANK  YOU, SIR. I GUESS WE NEED A FINE  MINUTES TO BRING EVERYBODY BACK  IN. WE'LL TAKE A FIVE-MINUTE BREAK  SO THEY CAN BRING EVERYBODY TOGETHER.  WE'RE NOT GOING TO START ANY Q&A  UNTIL EVERYBODY IS HERE. SO WE'LL  TAKE FIVE AND BRING EVERYBODY BACK  IN THE ROOM.  

SOME OF THE CLIENTS ARE HOURLY.  SOME ARE CONTINGENT. I FIND THAT  AS A LAWYER SOMETIMES YOU TAKE A  CASE AND IT ENDS UP BEING A LOT  MORE WORK THAN  I ORIGINALLY EXPECTED. I'M  AN INDIVIDUAL. I CAN DEAL WITH IT  AND TAKE MY LOSSES  AS  I DO.  YOU MAY NOT HAVE EXPECTED SOME OF  THE ISSUES THAT POP UP. HOW DO YOU  DEAL WITH THAT?  

SO WE IN 2012 ELIMINATED TRACKING  BILLABLE HOURS FOR OUR FIXED FEE  MATTERS IN OUR POLICY GROUP, SO  WE NO LONGER TRACK TIME. WE COMMIT  TO YOU BASED ON THE SCOPE OF SERVICES  THAT WE'LL KIND OF DEFINE WITHIN  THE CONTRACT THAT FOR THAT DOLLAR  AMOUNT THE STAFF WE ARE PUTTING  FORWARD IN THE PROPOSAL WILL BE  AVAILABLE TO YOU AND THERE'S NO  TRACKING OF TIME, SO THERE'S NO  CONCERN ABOUT OH, WELL, WE PUT THREE  PEOPLE IN THAT MEETING, WE'LL  BUST THE RETAINER FOR THE MONTH.  THAT'S WHY WE DID THAT, SO WE COULD  SERVE OUR LOCAL GOVERNMENTS AND  PUT THE RIGHT TEAM FORWARD AND NOT  BE WORRYING ABOUT  BILLABLE HOURS. 

IT WORKS BOTH WAYS LUCKILY FOR  HOURS, SO AS A LAWYER I'M GLAD IT  DOES, SO IT'S OKAY. THANK YOU FOR  THAT. HOW OFTEN IN THIS -- I GUESS  WE'LL START WITH SUE, THEN HOLLAND  AND THEN GO BACK. HOW OFTEN WILL  YOU  BE HERE? 

NOW  OFTEN WILL YOU  BE HERE AND BE WITH STAFF?  

REALLY TO BE A PARTNERSHIP IT.  SHOULD THAT BE WE ARE WORKING CLOSELY  WITH YOU AND AS YOU DEFINE, BUT  IN MY OPINION I WOULD CERTAINLY  BE WILLING TO BE  HERE EVERY MONTH.  

ARE YOU PART OF THE TEAM THAT  ACTUALLY WORKS IN WASHINGTON?  

YES.  

SO YOU'RE NOT BRINGING THE MESSAGE.  YOU'RE SPLITTING THE MESSAGE?  

NO. I SPLIT MY TIME BETWEEN HERE  AND WASHINGTON.  

LIKE I MENTIONED AS PART OF OUR  OPERATIONAL MODEL,  WE WILL HAVE OUR FOLKS HERE ALL  THE TIME EVERY DAY AND THE ONLY  WAY WE CAN REALLY DO THE THINGS  THAT WE DO IS TO BE ABLE TO KNOW  ON A MINUTE BY MINUTE BASIS WHAT'S  GOING ON HERE AND SO THAT  IS PART OF OUR MODEL. IT'S NOTHING  DIFFERENT. YOU WILL GET RESPONSES  IMMEDIATELY. WE WILL BE HERE IN  PERSON ALL THE TIME  AS NEEDED. IT'S ONE OF THE THINGS  THAT WE THOUGHT ABOUT WHEN THIS  FIRST BECAME AVAILABLE IS MAKING  SURE THAT WE HAD GEORGE  ON THE TEAM.  

I APPRECIATE THAT. I GUESS MY  CONCERN I ASK THAT IS NOT MY RESPECT  FOR GEORGE, BUT AS FAR AS  MY VIEW OF ADVOCACY AND HOW I VIEW  MY PRACTICE AND HANDLE THING, I  AM MOST KNOWLEDGEABLE OF THINGS  THAT I WORK ON. I DO HAVE ASSOCIATES  WORK ON THINGS. I  G THEM ASSIGNMENTS -- I GIVE THEM  ASSIGNMENTS, BUT I AM FAMILIAR WITH  IT SO WHEN I GO  INTO A SITUATION, IT'S  ME. IS GEORGIA GOING TO BE IN THERE  OR WILL SHE BE IN THE MEETINGS?  

SHE WILL BE A PART OF MEETINGS  AND I'M DOWN HERE FAIRLY  REGULARLY. I REPRESENT THE UNIVERSITY  AND WE'RE HERE ON  A FAIRLY REGULARLY BASIS AND CERTAINLY  AS ISSUES ARISE, WE WILL BE HERE.  YOU'RE ABSOLUTELY RIGHT, THIS IS  AS OMAR OFTEN SAYS PICKING YOUR  LOBBYIST IS LIKE PICKING YOUR DOCTOR.  IT'S A TRUST THAT NEEDS TO BE BUILT  AND SO WE WILL BE HERE OFTEN, BUT  YOU WILL HAVE  EARS 24/7.  

THANK YOU.  

SO WE TEND TO BE  PUT A STRATEGIC PLAN WITH THE CLIENT  THAT WILL LAY OUT WHAT YOUR FEDERAL  AGENDA IS FOR THE YEAR AND PART  OF THAT WILL BE  THE PROCESS FOR HOW WE COORDINATE  WITH STAFF AND WITH YOU. NORMALLY  WITH MOST OF OUR LOCAL GOVERNMENT  CLIENTS WE EITHER HAVE WEEKLY OR  BIWEEKLY CALLS OR VIDEO CONFERENCES  WITH STAFFS.  

WITH ELECTIVES WE PROJECT REGULAR  UPDATES WHAT YOU WANT TO DO ON  YOUR AGENDA. TYPICALLY FOR MOST  OF OUR LOCAL GOVERNMENTS THAT TENDS  TO BE ABOUT QUARTERLY. WE'RE NOT  DOING MONTHLY FOR ANYBODY, BUT WE'LL  BE DOWN HERE AS MUCH AS YOU WANT  US DOWN HERE. FRANKLY, WE'RE GOING  TO NEED YOU THERE  A  LOT.  

OKAY.  

WHAT I NOTICE AND IT COMES UP  WITH ANY LOBBYIST FIRM. WE'LL  START WITH YOU GUYS, THIS TIME,  CONFLICTS, AS FAR AS CLIENTS, OTHER  CITIES, OTHER COUNTIES, HOW DO YOU  DEAL WITH THAT?  

SO BEFORE WE DECIDED TO  TAKE THIS ON WE DID ANALYSIS OF  THE PROJECTS THAT YOU WERE CONCERNED  WITH MOST CURRENTLY INCLUDING WATER  ISSUES YOU'RE FACING AND THE TRANSPORTATION  ISSUES YOU'LL PROBABLY BE PURSUING  IN THE NEXT COUPLE YEARS AND MADE  A JUDGMENT BASED ON THE PROGRAMS  WE THINK YOU'LL HAVE TO ACCESS DO,  WE HAVE ANYTHING THAT WE'RE CURRENTLY  PURSUING FOR ANOTHER CLIENT?  

WHILE WE REPRESENT  CITIES AND CLIENTS ACROSS THE COUNTRY,  WE AREN'T REPRESENTING ANYBODY IN  ANY OF THOSE PROGRAMS, SO WE FOOL  WE'RE FINE. IF SOMETHING ARISES  -- FEEL WE'RE FINE. IF SOMETHING  ARISES WHERE ALL OF A SUDDEN YOU  FEEL YOU HAVE TO LOBBY ON A VETERANS  ISSUE IN WASHINGTON, WE'LL BRING  THAT TO YOU AND YOU ALL WILL DECIDE  WITH US WHETHER THAT IS A CONFLICT  THAT IS EITHER A LEGAL/ETHICAL CONFLICT  OR PERCEPTION CONFLICT THAT PUTS  YOU IN AN AWKWARD POSITION AND WE'LL  DEAL WITH IT MOVING FORWARD EITHER  BRINGING IN SOMEBODY ELSE TO HELP  ON THAT  PARTICULAR ISSUE OR TAKING OURSELVES  OUT OF IT AND SOMETIMES YOU HAVE  TO KNOW SOMETIMES YOU HAVE TO MADE  THE HARD DECISION YOU CAN'T REPRESENT  THIS CLIENT OR THAT CLIENT ANYMORE.  

WE  REPRESENT THE STATE  OF  NEVADA AND ONADAUGA COUNTY IN NEW  YORK AND OTHER THAN THAT WE DON'T  HAVE ANY CONFLICTS AND STATE OF  NEVADA THAT IS A NUCLEAR  WASTE ISSUE. SO THAT IS NOT A CONFLICT.  

HOW FLUENT ARE WE ON NUCLEAR  WASTE PROBLEMS AROUND HERE? I GUESS  THE LAGOON COULD BE, DEPENDS ON  HOW YOU CATEGORIZE IT.  FIRST OF ALL, AT BECKER  WE DO THE CONFLICTS CHECK BECAUSE  OF THE  FLORIDA BAR. SO IMMEDIATELY THAT  WAS CLEAR, SO THERE WERE NO CONFLICTS  THERE. WE BE ON BE DO REPRESENT  OTHER FLORIDA  COUNTIES, BUT RIGHT NOW  FROM GEOGRAPHICALLY THERE'S JUST  NO -- YOU NOT, SARASOTA IS COMPLETELY  DIFFERENT FROM MONROE, COMPLETELY  DIFFERENT FROM PALM BEACH COUNTY.  

HOWEVER, ON SOME OF THOSE THINGS  I MEAN THERE ARE SOME SYNERGIES,  TOO. WHEN  WE'RE FIGHTING FEMA DEOBLIGATIONS  AS A STATE IT KIND OF HELPS TO KNOW  WITH THE OTHERS BECAUSE REALLY THAT'S  HOW WE FOUND OUT WHAT WAS GOING  ON WAS WHEN  WE STARTED COMPILING ALL THIS AND  THEN THE FLORIDA ASSOCIATION OF  COUNTIES REALLY KICKED IN.  

SO I THINK THAT'S ACTUALLY ONE  OF OUR STRENGTHS, BUT I DON'T SEE  -- THERE HAS BEEN NO CONFLICTS AS  FAR AS WE CAN  TELL. IF ONE ARISES, WE IMMEDIATELY  LET YOU ALL KNOW AND THEN HAVE A  CONVERSATION ABOUT IT.  

I KNOW -- I'LL PROBABLY END  UP THROWING OUT A COUPLE HYPOTHETICALS.  RUMOR IS THERE'S GOING TO BE A LOT  OF MONEY COMING DOWN FROM WASHINGTON  FOR A LOT OF THESE  WATER QUALITY PROJECTS. YOU PROBABLY  HEARD IT FIVE MONTHS AGO BECAUSE  YOU'RE UP THERE. I SIT ON ONE OF  THE TWO DIFFERENT BOARDS, SO INDIAN  RIVER LAGOON, I'M ON ONE OF THEM.  A LOT OF MONEY WENT DOWN THERE RECENTLY  DEALING WITH THE  STATE.  

DIFFERENT ISSUES, DIFFERENT COUNTIES  150 MILES APART, BUT WE'RE IN  COMPLETE COMPETITION WITH HOW THOSE  DOLLARS ARE ALLOCATED. THAT'S WHEN  I START FEELING A LITTLE STRANGE  GOING WITH A FIRM THAT IS GOING  TO HAVE THAT INHERENT CONFLICT FOR  WHAT I THINK IS PROBABLY ONE OF  OUR BIGGEST ISSUES IS GOING TO BE  WATER QUALITY WITH THE LAGOON.  

AS AN EXAMPLE LIKE THE PUBLIC  DEFENDERS OFFICE, YOU HAVE MULTIPLE  DEFENDANTS, THE FLORIDA BAR REQUIRES  THEM TO HIRE OUTSIDE COUNSEL. THE  STATE HIRES MULTIPLE ATTORNEYS JUST  SO THEY DON'T DEAL WITH THAT ISSUE  BECAUSE EACH ATTORNEY IS THROWING  THE OTHER GUY UNDER THE BUS. THAT'S  THE ISSUE. THE INDIAN LAGOON BEING  THE PERFECT EXAMPLE.  

OUR FIRST POINT OF CONTACT NORMALLY  IS YOUR CONGRESSIONAL DELEGATION.  SO REALLY WHEN WE VIEW CONFLICTS  AT ALL, IT'S GOING TO BE ARE WE  GOING TO THE SAME HOUSE MEMBER?  THE SENATE MEMBERS  ARE MORE -- THEY AREN'T  PLAYING AS MUCH IN THE APPROPRIATIONS  AND FUNDING PROCESS ESPECIALLY AS  FLORIDA SENATORS BECAUSE THEY JUST  DON'T SIT ON THE COMMITTEES OF JURISDICTION.  SO IT'S REALLY MORE OF APPROPRIATIONS  AND THE TRANSPORTATION FOLKS THAT  WE DEAL  WITH AND OBVIOUSLY YOUR DELEGATION  HERE IS STRONG. SO THAT'S REALLY  HOW WE VIEW CONFLICTS IS REALLY  IF WE'RE GOING TO THE SAME OFFICE  ASKING FOR THE SAME THINGS FOR MULTIPLE  CLIENTS, THAT'S WHERE WE REALLY  FEEL A STRONG CONFLICT, BUT OTHER  THAN THAT IF YOU'RE GOING TO COMPLETELY  DIFFERENT MEMBERS OF CONGRESS AND  USING THEIR LEVERAGE BECAUSE THAT'S  YOUR FIRST POINT OF CONTACT.  

I KNOW YOU'RE GOING TO INCH DID  REPRESENTATIVES, BUT IF IT'S THE  IM-- TO DIFFERENT REPRESENTATIVES,  BUT IF IT'S THE SAME POT OF MONEY,  THERE'S ONLY SO MUCH MONEY.  

BUT THERE'S THE STRENGTHS OF  PROPOSALS.  

OR THE STRENGTH OF POLITICS.  

THE GAME HAS CHANGED NOW BECAUSE  IT'S NO LONGER  EARMARKED.  

I DISAGREE. IT'S A DIFFERENT  NAME, DIFFERENT PROCESS, BUT IT'S  JUST A DIFFERENT WAY TO GET TO THE  MONEY. THE MONEY IS STILL -- MAYBE  NOT BE AS MUCH, BUT --  

RIGHT. SO THE POLITICS, IF YOU'RE  GOING TO STILL CALL IT POLITICS,  IT WITHIN THE AGENCIES. IT'S  NOT  EXTERNALLY WITHIN CONGRESS. SO WITHIN  THE AGENCIES IS WHERE WE COME IN  AND WORK WITH YOU TO MAKE SURE  YOU ALL HAVE THE STRONGEST PROPOSAL  AVAILABLE OUT THERE BECAUSE REALLY  IT'S GOING TO BE AT THE END OF THE  DAY BASED ON MERIT AS MUCH AS IT  IS POLITICS  INTERNAL OR EXTERNAL BECAUSE IT  HAS TO BE A  STRONG PROJECT.  

WOULDN'T WE BE BETTER OFF SPENDING  OUR MONEY GETTING BETTER ENGINEERS  AND PEOPLE FORMULATING THESE PROJECTS?  

BUT DEEP DIVING IN GOING INTO  THE PROJECT MANAGER THAT WE KNOW  AND WORK WITH ON A  FAIRLY CONSISTENT BASIS TO THEN  PRESENT THOSE PROJECTS SO THAT YOU  GET THE LEG UP BOTH ON THE FRONT  END WHEN WE GO IN. WE TRY TO FIND  IT OUT WHAT THEY'RE LOOKING FOR  BEFORE WE SUBMIT THEM.  

I APPRECIATE THAT. THAT MAKES  SENSE.  

THEN WE GO BACK TO YOU AND TELL  YOU THIS IS HOW YOU  NEED TO. SO WE'RE CONSTANTLY SETTING  UP CONFERENCE CALLS BETWEEN OUR  CLIENTS AND THE AGENCIES TO HEAR  FROM THEM AND IF THEY WERE UNSUCCESSFUL,  TO SEE HOW THEY CAN IMPROVE THEIR  PROJECT FOR THE NEXT SUBMISSION  AS WELL.  

 OKAY. THANK YOU. STUART, WE'LL START  WITH YOU GUYS FIRST ON THIS ONE.  YOU GUYS AREN'T A LAW FIRM, RIGHT,  OR ARE YOU A LAW  FIRM, PRACTICING?  

NO. WE HAVE SEVERAL ATTORNEYS,  BUT NO, WE ARE NOT A LAW  FIRM.  

YOU DON'T HAVE CLIENT CONFLICTS  IN THE SENSE OF LAW IS MY NEXT  QUESTION?  

NO.  

THANK YOU. THE HOLLAND  AND KNIGHTS LAW FIRM AND  YOU'RE  AS A LAW FIRM, CORRECT?  

WHAT ABOUT AS FAR AS THE LAW  FIRM AND APPEARING FOR CLIENTS,  HOW DO YOU DEAL WITH THAT CONFLICT  BECAUSE THE FLORIDA BAR WOULD HAVE  ISSUES WITH YOU APPEARING BEFORE  US ON CERTAIN ISSUES. WHAT'S YOUR  TAKE ON THAT?  

THIS IS ONE OF THE THINGS WE  TAKE VERY, VERY SERIOUSLY. THERE  HAVE BEEN TIMES WE'VE HAD TO BOW  OUT OF THINGS BECAUSE OF THAT. WE  WATCH IT VERY CAREFULLY. WE'VE GOT  FOLKS IN HIGHER POSITIONS AT  THE BAR. WE WATCH THOSE THINGS CAREFULLY,  TYPICALLY IS NOT ONE OF THOSE  THINGS THAT'S AFFECTED OUR PRACTICE  ON THE GOVERNMENT RELATIONS SIDE,  BUT TO THE EXTENT THAT IT DOES,  WEEING WHICH OFF.  

WHEN I MADE -- WE CHECK OFF.  

WHEN I MADE THE COMMENT ABOUT  WE ARE  VERY HORIZONTALLY INTEGRATED, THIS  IS ONE OF THE  REASONS  WHY. SO AND SO WANTS TO DO THAT,  YOU CAN'T BECAUSE WE'VE GOT THIS  GOING ON. WHEN YOU'RE OUR CLIENT,  YOU'RE THE ONES WE'RE PROTECTING.  ANYTHING THAT HAPPENS AFTER THAT,  WE'VE GOT TO LET IT GO. THAT'S TYPICALLY  THE WAY WE'VE HANDLED BUSINESS OVER  THE LAST  FEW YEARS.  

HOLLAND?  

I'M EXPLAINING ETHICS TO YOU,  WHICH I FEEL SILLY ABOUT, BUT WE  WOULD OBVIOUSLY HAVE TO BEFORE WE  WOULD REPRESENT THE COUNTY COMMISSION  AND GET A WAIVER TO DO THAT  AND CERTAINLY WE CAN DO IT UP FRONT  IN THE CONTRACT IF YOU'RE OPEN TO  THAT. OTHERWISE IT'S A CASE BY CASE  BASIS AND IF YOU SAY NO, WE CAN'T  REPRESENT THAT CLIENT BEFORE YOU  ALL.  

AS A GENERAL MANAGER WITH OUR  OTHER CITIES -- MATTER WITH OUR  OTHER CITIES AND COUNTIES,ING FROMMAL  STUFF AND LAND USE STUFF TENDS NOT  TO BE AN ISSUE. OBVIOUSLY IF YOU'RE  GOING TO LITIGATE AGAINST THE COUNTY,  PEOPLE TREAT THAT DIFFERENTLY.  

I GUESS MY CONCERN AND CLAY OBVIOUSLY  APPEARS BEFORE US QUITE OFTEN  AND IT'S HARD WHEN FOR HIRING A  LOBBYIST AND WE HAVE  AN ATTORNEY  BEFORE US OFTEN, I CAN SEE A COUPLE  TIMES, BUT DO YOU HAVE CLIENTS WHERE  IT'S MORE THAN A  COUPLE?  

OH, YEAH. WE REPRESENT --  

MONTHLY?  

WELL, I'LL GIVE YOU AN EXAMPLE.  WE RESPECT AGENCIES OF THE D.C.  GOVERNMENT WHERE WE APPEAR BEFORE  THE CITY COUNCIL WEEKLY. SO  IT'S VERY COMMON. SO LONG AS  IT'S UNRELATED. THE DIFFICULTY SITUATION  WOULD BE IF WE WERE, FOR INSTANCE,  I'LL JUST MAKE SOMETHING UP, IF  WE'RE WORKING TO GET YOU CORE  FUNDING IN INDIAN RIVER DEVELOPMENT  AND CLAY WANTED TO REPRESENT  A CONTRACTOR BIDDING ON WORK RELATED  TO INDIAN RIVER, THEN YOU'RE IN  A DIFFICULT SITUATION.  

IF HE'S REPRESENTING A DEVELOPMENT  OF A SHOPPING CENTER OR SOMETHING,  IT'S UNRELATED. IT'S REALLY NOT  A BIG DEAL, BUT YOU ALL HAVE TO  DECIDE THAT, BUT THAT'S OUR COMMON  PRACTICE AND EXPERIENCE.  

OKAY.  I DID GOOGLE SEARCHES  OF EVERYBODY. GOOGLE SEARCH ME,  YOU'LL BE ENTERTAINED, I PROMISE.  THIS ONE WILL BE  FOR BECKER. THIS IS PROBABLY PERSONAL  BECAUSE MY VIEWS, I KNOW YOU GUYS  DEALT WITH THE SERIOUS ISSUE OF  GAY AND LESBIAN RIGHTS.  

HOW HAS THAT AFFECTED YOU IN  WASHINGTON? IT'S A VERY SENSITIVE  ISSUE  OBVIOUSLY.  

RIGHT. WELL, I MEAN I'LL PUBLICLY  AND PRIVATELY SAY IT. OMAR FRANCO,  SORRY.  MANY OF  US WERE DEEPLY OFFENDED AT THE COMMENT  THAT CAME OUT THAT ATTORNEY --  IT'S A PATENT  ATTORNEY IN THE NORTHERN REGION  IN THE OFFICE. WHAT I DID PROACTIVELY  WAS SENT OUT TO THE ENTIRE DELEGATION  BECAUSE WE FOUND OUT THAT A LOCAL  PERSON HAD WRITTEN TO CONGRESSIONAL  STAFFERS, HAD FORWARDED THE LETTER  AND THE WHOLE ARTICLE.  

SO I PROACTIVELY REACHED OUT  TO ALL THOSE CONGRESSIONAL OFFICES  WITH OUR MANAGING  SHAREHOLDER STATEMENT THAT NOTHING  OF THIS SHORT  WOULD BE TOLERATED AND IMMEDIATELY  THE RESPONSE WAS LIKE THANK YOU,  OMAR. WE REALLY APPRECIATE YOU COMING  FORWARD.  

YOU KNOW, WE ARE AT THE END OF  THE DAY ONE OF THE MOST DIVERSE  FIRMS UP IN WASHINGTON. WE RESPECT  HISPANICS, AFRICAN AMERICANS. SO  IT IS SOMETHING THAT WE'RE  EXTREMELY SENSITIVE  TO. SO OBVIOUSLY THE LGBT COMMUNITY  IS PART OF THAT. WE DO DIVERSITY  EVENTS WITH THEM.  

SO IT WAS VERY SENSITIVE AND  LIKE OUR MANAGING SHAREHOLDER SAID,  THAT PERSON WAS REPRIMANDED  AND THERE WILL BE MAJOR  REPERCUSSIONS AND THAT'S AS FAR  AS WE CAN SAY PUBLICLY.  

I UNDERSTAND. I GOOGLED  THE OTHER TWO AND YOU GUYS HAD A  PRETTY CLEAN GOOGLE SLATE, SO GOOD  JOB ON SOMEONE ERASING THE INTERNET  IF YOU HAD  ANY, CONGRATULATIONS.  

I GUESS THE LAST THING  FOR ME IS JUST  HOW YOU VIEW HOW  YOU SHOULD BE GRADED. START  WITH HOLLAND AND KNIGHT AND WORK  OUR WAY DOWN. LET'S SAY THE CONTRACT  AT THE END OF THE YEAR, HOW SHOULD  YOU BE GRADED AT THE END OF THE  YEAR?  

THE PROJECTS YOU'RE TALKING ABOUT  ARE TYPICAL CORE PROCESS FOR THE  TYPE OF PROJECT YOU'RE DEALING WITH.  IS IT LEASED TWO TO THREE YEARS?  SO WHAT YOU WANT TO SEE IS SUBSTANTIAL  PROGRESS DOWN THE PATH TO MAKING  SURE THAT WASHINGTON AND JACKSONVILLE  ARE NOW LOOKING AT THE NORTHERN  AREA OF INDIAN RIVER LAGOON IN TERMS  OF NEEDING FUNDING AND GETTING POLITICAL  ATTENTION THERE.  

IT'S POSSIBLE TO BE GENERATING  FUNDING WITHIN THE YEAR, BUT WE'RE  LATE IN THE YEAR ALREADY.  

I UNDERSTAND.  

THE CORE WE DEVELOP OPERATING  PLAN FOR A 515 FUNDING BETWEEN JAN  AND MARCH. SO WE'RE REALLY -- JANUARY  AND MARCH, SO WE'RE REALLY COMING  IN LATE TO GET AN  ENVIRONMENTAL STRUCTURE PROJECT  FUNDED, BUT A YEAR FROM THEN IS  A REASONABLE EXPECTATION TO BE SEEING  THAT KIND OF MOVEMENT.  

ON THE TRANSPORTATION SIDE WE  HAVE TO SIT DOWN AND FIGURE OUT  THE NEXT PHASE AND  FIGURE OUT SUNRAIL AND HOW TO WORK  WITH YOU ALL ON THAT, BUT I WOULD  SAY WE'RE VERY COMMITTED TO ACCOUNTABILITY  METRICS WHETHER THOSE BE IN OUR  CONTRACT OR SOME SEPARATE DOCUMENT  WE ALL AGREE ON IN TERMS OF  WHAT YOU EXPECT  TO SEE.  

OF? THAT WILL BE PROCESSED --  SOME OF THAT WILL BE PROCESSED WITH  SOME OF OUR REGULAR CALLS AND PROCESS  WITH THE AGENCY AND SOME OF THAT  WILL BE SUBSTANTIVE, ARE THEY PRODUCING  DOLLARS FOR  THE COUNTY?  

OKAY. THANK YOU, RYAN THOMAS.  IT'S A DIFFICULT WAY TO GRADE. I'LL  BE REAL HONEST. LOBBYING IS PART  ART, PART SKILL, BUT IT'S  BEING RESPONSIVE. IT'S MOVING THE  BALL FORWARD. IT'S WORKING WITH  YOUR VARIOUS AGENCIES IN A  NONTRADITIONAL SENSE. IT'S NOT JUST  TAKING YOUR APPROPRIATIONS BILL  UP.  

YES, WE'VE GOT TO GET REQUESTS  IN AND WE HAVE TO BE WORKING WITH  THE CONGRESSMEN AND SENATORS, BUT  IT'S ALSO WHAT ARE THE OTHER INITIATIVES  OUT THERE BECAUSE WE DON'T WANT  TO GET HIRED AND  SAY 18 MONTHS FROM NOW WE'LL GET  AN ANSWER WHEN THAT BILL  COMES OUT.  

THAT'S PART OF OUR 30 DAY PROMISE.  THAT'S WHY AS WE'RE GOING THROUGH  THIS IT'S ARE WE BEING RESPONSIBLE  AND SITTING DOWN WITH YOUR ECONOMIC  DEVELOPMENT TEAM SAYING WHAT ARE  THE THINGS WE CAN BE WORKING ON?  AS FAR AS GRADING HOW MANY MEETINGS  OR PHONE CALLS WET YOUR GOT AN UPDATE,  THAT'S -- WHETHER YOU GOT AN UPDATE.  THAT'S UP TO YOUR EXPECTATIONS.  

IF YOU WANT A WEEKLY CALL, WE  CAN DO A WEEKLY CALL. THAT'S HOW  YOU GRADE, BUT AT THE END OF THE  DAY THE REAL QUESTION ON A  GRADE IS THE BALL GETTING MOVED  FORWARD? ARE WE MAKING PROGRESS?  

I WANT TO GO BACK BECAUSE WE  ADDRESSED THE CONFLICT OF INTEREST  FROM A LEGAL SIDE. FROM A PUBLIC  POLICY STANDPOINT LET'S TAKE THE  CLEAN WATER MONEY THAT'S COMING  DOWN THE PIPE.  

IT'S ONE PIE. I WANT TO HAVE  1 CLIENT AND GO IN AND TRY AND GET  THE BIGGEST PIECE OF PIE I CAN FOR  THAT ONE CLIENT.  

I LIKE YOUR USE OF THE JUGULAR  EARLIER I WILL LET YOU KNOW. I  CIRCLED THAT.  

WHAT I NEVER WANT TO BE KNOWN  AS IN THE BUSINESS WORLD IS THERE'S  $100 MILLION I WANT TO CARVE OUT  5 FOR THIS COUNTY AND 3 FOR THIS  COUNTY OR 1 FOR THIS COUNTY. I WANT  TO GO IN AND GET AS MUCH OF THAT  100 MILLION AS I CAN FOR MY CLIENT.  HISTORICALLY I HAD ONE PROJECT FROM  WHERE THE OUTSIDE IT WOULD LOOK  LIKE A CONFLICT OF INTEREST.  

IT WAS WORKING FOR SIX DIFFERENT  WATER DISTRICTS IN CALIFORNIA AT  THE SAME TIME, BUT THEY ALL WANTED  THE EXACT SAME THING. SO IT WAS  THE EXACT OPPOSITE OF A CONFLICT  OF INTEREST. THEY ALL WANTED THE  SAME PROJECT FROM THE SAME POOL  OF MONEY, BUT WE WERE ABLE TO ALL  LOCK ARMS, LOCK SHOULDERS, BUM RUSH  IN, GET THE MEMBERS OF CONGRESS  NOT ASKING FOR EARMARKS, A NEW PROCESS  REALLY FUN CALLED PHONE MARKING  WHERE YOU'VE GOT THOSE MEMBERS OF  CONGRESS POUNDING ON THE SECRETARY  ON A DAILY BASIS. YOU'RE WORKING  THE LOCAL NEWSPAPERS TO SHOW THAT  THE ADMINISTRATION IS NOT BEING  RESPONSIVE.  

SO THAT'S WHERE YOU AVOID A CONFLICT  OF INTEREST. EITHER LOCK ARMS OR  TAKE ONE PERSON IN AND FIGHT FOR  THE BIGGEST PIECE OF PIE THEY  CAN.  

 THANK YOU.  

BOTH FOLKS MADE VERY GOOD POINTS.  ONE OF THE THINGS WE TRY TO DO IS  BUILD DIALOGUE. AT THE END OF THE  DAY THESE ARE FOLKS THAT WORK AT  THESE AGENCIES AND WE CAN'T EARMARK  LIKE WE USED TO. WHAT YOU DO INSTEAD  IS BUILD RELATIONSHIPS. WE TELL  A STORY ABOUT WHAT YOU'RE DOING  HERE. DOESN'T MATTER WHAT ANYBODY  ELSE IS DOING THERE. AT THE END  OF THE DAY EVERY CONVERSATION I'VE  HAD WITH EVERY AGENCY PERSON THE  LAST YEAR AND A HALF ALL SAY THE  SAME THING WHETHER THEY'RE WORKING  AT THE EPA OR EDA OR COMMERCE  OR HEALTH AND HUMAN SERVICES.  

THEY ARE ALL ABOUT  BUILDING SUSTAINABLE ECONOMIC DEVELOPMENT.  THEY DON'T WANT TO CREATE 10 JOBS.  THEY WANT TO CREATE 200 JOBS. THEY  DON'T WANT TO GIVE YOU MONEY AND  WALK AWAY. THEY WANT TO CREATE PARTNERSHIPS  THAT THEY CAN BUILD ON.  

SO WHAT WE DO WITH EACH OUR CLIENTS  AND WHAT WE  WOULD DO FOR VOLUSIA AND WE HAVE  STARTED DOING IT BY VIRTUE OF THE  FACTS WE HAVE OTHER FOLKS IN THE  COUNTY THAT WE'RE WORKING WITH IS  TO BUILD PARTNERSHIPS WITH THE PRIVATE  INDUSTRY, FEDERAL GOVERNMENT AND  STATE GOVERNMENT TO  DO EXACTLY THAT.  

AT THE POINT OF THE SPEAR IS  DEVELOPMENT OF SOMETHING THAT YOU  CAN HOLD ONTO AND MAKE BIGGER. WE'VE  ALREADY STARTED TELLING THE STORY  OF VOLUSIA COUNTY BECAUSE YOU GUYS  HAVE A LOT OF THINGS GOING ON HERE.  WE'VE ALREADY HAD EDA COME DOWN  TO LOOK AT PARCELS OF LAND AT  BETHUNE-COOKMAN UNIVERSITY AND THE  LAST CONVERSATION WE HAD ABOUT A  MONTH AND A HALF AGO IS WE NEED  TO LET YOU COME DOWN AND SEE THE  WHOLE OF WHAT'S GOING ON AND WHAT  THESE PARTNERSHIPS MIGHT BE ABLE  TO DO.  

AND SO OF STORY IS DIFFERENT  AND EVERY END -- EVERY STORY IS  DIFFERENT AND EVERY ENDING AND OUTCOME  IS DIFFERENT. WHAT YOU'RE GOING  TO GRADE US ON IS HOW YOU SEE YOURSELF  AS PART OF THAT STORY, HOW YOU  SEE VOLUSIA GROWING, HOW YOU HAVE  NUMBERS OF CORPORATIONS SAYING YOU  KNOW WHAT? WE THINK THIS IS WHERE  WE WANT TO LOCATE. YOU GUYS ARE  DOING THIS THING, THAT THING, THE  OTHER THING. WE WANT TO BE A PART  OF THAT.  

JUDGING BY GRANTS THAT COME  DOWN, THESE MONEYS ARE FINITE. THEY'RE  HARD TO COME BY. WHAT THESE AGENCIES  ARE DOING NOW, THEY'RE SAYING YOU  GIVE US A REASON TO INVEST  IN YOU. WE MAKE SURE THAT YOU'RE  IN FRONT OF THEM TO TELL THAT STORY.  THE MONEY THAT WE'VE GOTTEN FOR  OUR CLIENTS TO THIS POINT HAVE BEEN  OUTCOMES OF EXACTLY THAT.  

YOU CAN GO TO THE CONGRESS AND  TALK TO THE MEMBERS. THEY HAVE TO  DO THAT. THEY HAVE TO SUPPORT  YOU. GUESS WHAT? THERE ARE 535 MEMBERS  GETTING THAT EXACT SAME PHONE CALL  FROM EVERYWHERE IN THE UNITED STATES  OF AMERICA. THAT PROJECT MANAGER  NO ONE SPEAKS TO WOULD LOVE TO HAVE  VOLUSIA COUNTY SIT ACROSS FROM HIM  AND SAY THIS IS WHAT WE'RE DOING.  THIS IS HOW WE'LL MAKE YOU LOOK  GOOD TO YOUR BOSS.  

IT'S VERY SUCCESSFUL. IT'S EARMARKING  JUST IN A DIFFERENT PART OF WASHINGTON  D.C. SO YOU CAN GRADE OUR PROGRESS  ON HOW MANY OF THESE TYPES OF RELATIONSHIPS  YOU HAVE AND HOW PEOPLE SEE YOU  AS A PLACE TO GO. THEY WILL CALL  YOU. THE FEDERAL GOVERNMENT WILL  CALL YOU AND SAY HEY, WHAT ARE YOU  GUYS DOING ON THIS? WE'VE GOT THIS  COMPANY THAT MIGHT BE INTERESTED.  THAT'S ONE OF THE WAYS YOU CAN GRADE  US. WE WELCOME THAT. WE FEEL THAT'S  THE WAY TO GET THINGS DONE FOR AT  LEAST THE FORESEEABLE FUTURE.  

IT MAY CHANGE. WE MAY GO BACK  TO EARMARKS NEXT WEEK, BUT NEXT  WEEK ISN'T HERE AND SO IT'SING  RELATIONSHIPS AND MAKING SURE --  SO IT'S MAKING RELATIONSHIPS AND  MAKING SURE PEOPLE UNDERSTAND IN  VOLUSIA COUNTY THAT'S THE WAY TO  GET IT DONE.  

THAT'S IT OTHER THAN I DO HAVE  A QUESTION FOR I BELIEVE YOU SAID  YOU'RE HIS TEACHER. WHAT'S HIS GRADE?  DON'T SAY.  

 ALL  RIGHT. THANK  YOU. ANYTHING FURTHER? OKAY. ONLY  THE LAWYER THIS TIME. LAST TIME  IT WAS ALL THE HEALTHCARE PROFESSIONALS  AND ALL THE INSURANCE PEOPLE, NOW  ONLY ONE LAWYER.  

I TOOK COMMENTS, BUT I WANTED  TO WAIT FOR THE OTHER TWO.  

WELL,  YOU'RE THERE.  

MY CONCERN, I BROUGHT UP THE  FEDERAL LODGE BYIST A COUPLE MONTHS  AGO WITH THE SPECIFIC REASON OF  -- LOBBYIST A COUPLE MONTHS AGO  WITH THE SPECIFIC REASON  OF WATER AND  THE INDIAN RIVER HAS  BEEN A BIG ONE AND AVIATION. I THINK  WE REALLY MISSED OUT ON SPACE FLORIDA,  NOT TO POINT FINGERS. THERE WAS  SOMEONE IN THIS ROOM WHO IS APPLYING  TO BE A LOBBYIST THAT SAID IT WAS  DEAD ON ARRIVAL IN TALLAHASSEE WHICH  I'M STILL MAD ABOUT.  

SO I HAVE A HARD TIME WITH SOME  OF THEM. WHEN WE TALK ABOUT  CONFLICTS, I DON'T HAVE ANY BREAKUP  ISSUES, BUT WHEN WE TALK AVIATION,  THAT'S HARD FOR ME. IT  JUST IS. WATER QUALITY I CAN SEE,  BUT WHEN I TALK ABOUT GRADING, THERE'S  ONLY ONE THING I CARE  ABOUT ASK MONEY.  

THAT'S IT. I THINK WHEN  WE'RE HIRING LOBBYISTS TO THIS POINT  IT'S EITHER HOW MUCH MONEY CAN WE  GET OR HOW MUCH MONEY CAN WE NOT  LOSE? THOSE ARE THE TWO THINGS I'M  LOOKING AT AS FAR AS GRADING SO  WHEN WE GO THROUGH THIS PROCESS,  A YEAR CONTRACT, A COUPLE YEAR CONTRACT,  HOWEVER IT'S DONE, THAT'S HOW I  LOOK AT IT.  

HOW SUCCESSFUL ARE WE WITH THE  MONEY. IT'S EITHER GETTING IT OR  LOSING IT, SOMETIMES STAYING THE  SAME. WHAT WE DIDN'T LOSE SOMETIMES  IS A POSITIVE.  THAT CAN HAPPEN.  PARTICULAR PROJECTS, I THINK WE  NEED TO BE VERY SPECIFIC FOR WHAT  WE DECIDE TO DO FOR FEDERAL LOBBYISTS.  I THINK IT SHOULD BE TWO OR  THREE INITIATIVES.  

I THINK IF WE GET PAST THAT,  THEN IT'S NOT GOING TO BE WORTH  IT FOR ANY OF THESE FIRMS BECAUSE  WE WON'T BE PAYING THEM ENOUGH.  THEY WORK FOR A FEE JUST LIKE ANYONE  ELSE AND IT'S MONEY WELL SPENT AS  LONG AS THEY'RE SUCCESSFUL, BUT  I THINK WE NEED TO BE VERY SPECIFIC  AS TO WHAT WE WANT SO AS A  COUNCIL WHEN WE COME UP WITH THE  BIG ONES AND I CAN GATHER THAT  WATER QUALITY IN THE LAGOON IS ONE  OF THEM BASED ON WHAT I'VE HEARD  IN THE PAST, I THINK SPACE FLORIDA  AND THE SPACE AND AERONAUTICS TIED  TO THE AIRPORT IS ANOTHER VERY,  VERY IMPORTANT ONE.  

SOUND LIKE ALL THREE TOUCHED  ON THE AIRPORT AND SPACE-TYPE PROGRAMS.  THE THIRD IS KIND OF OPEN AS FAR  AS I'M CONCERNED  AND I WOULD INCLUDE WATER QUALITY  AND ST. JOHNS AS WELL OBVIOUSLY.  LOOK AT WHAT'S GOING ON WITH IT  RIGHT NOW, BUT I'M LOOKING FOR --  I WANT SOMETHING AGGRESSIVE.  

I'M MORE OF THE GO FOR THE JUGULAR  KIND OF GUY RIGHT NOW. I THINK WASHINGTON  IS AN INTERESTING PLACE, BUT  OTHER COUNTIES ARE SUCCESSFUL. THEY  ARE GETTING MONEY. IT'S  HAPPENING. IT'S JUST WHAT ROUTE  DO WE WANT TO TAKE AND THAT'S --  I'M LOOKING FOR ONE THAT DOESN'T  HAVE A LOT OF CONFLICTS AND I WANT  TO BE THE ONE CLIENT, THE ONE  IMPORTANT CLIENT.  

THAT'S WHAT I'M LOOKING FOR AND  I THINK IT'S IMPORTANT. I DON'T  WANT TO BE GROUPED TOGETHER AND  IF IT'S UNSUCCESSFUL AFTER A YEAR,  18 MONTHS, THEY SHOULD  BE FIRED. HONESTLY THEY SHOULD QUIT.  I WANT A FIRM THAT'S GOOD ENOUGH  TO SAY I DIDN'T GET YOU ANY MONEY.  YOU WOULD HAVE DONE THE SAME THING  WITH OR WITHOUT ME AND BE  HONEST AND JUST QUIT. THAT'S WHAT  I'M LOOKING FOR. I LIKE THAT TYPE.  FIRM BECAUSE THAT'S KIND OF HOW  I AM.  

I'M NOT LOOKING FOR THE SAME  THING WE HAVE USED TO HAVE WHICH  IS JUST A REPORT. IT'S A WASTE OF  MY TIME. I DON'T NEED TO READ THAT  EVERY FEW WEEKS OR COUPLE MONTHS.  I THINK ALL THREE FIRMS DID A GREAT  JOB AND ARE EXCELLENT FIRMS. THANK  YOU.  

I CONCUR. EXCELLENT PRESENTATIONS.  ALL RIGHT, MR.  DANIELS AND THEN WE'LL GO AHEAD  AND GET MISS JENNINGS UP HERE AND  GET OUR LITTLE BALLOTS GOING.  

THANK YOU, MR. CHAIRMAN. I DO  THINK EVERYBODY DID A TERRIFIC JOB,  ABSOLUTELY TERRIFIC. I WAS UP IN  TALLAHASSEE IN 2009 AND I HEARD  ABOUT EVERY LOBBYIST IN TALLAHASSEE.  THE NEWSPAPER SAID I HAD 40 OF THEM  AND I BELIEVE IT BECAUSE THEY DID  FILL UP A ROOM, JUST ABOUT OF LOBBYING  FIRM UP THERE INCLUDING A  NUMBER FROM BECKER  AND POLYCOFF WITH ANOTHER FIRM AT  THE TIME, BUT A NUMBER OF THOSE  AND HOLLAND AND  KNIGHT AND IT WAS REALLY A VERY  GOO EXPERIENCE.  

THERE WAS A  TIME -- GOOD EXPERIENCE.  

THERE WAS A TIME, THOUGH, WE  THOUGHT WE WERE GOING TO NEED LOBBYISTS  IN D.C., SO WE STARTED KNOCKING  OUT TRYING TO FIGURE OUT WHO IT  WAS WE SHOULD HIRE. IN TALKING TO  THE LOBBYIST THAT I HAD HIRED THERE,  SOUTHERN STRATEGIES WHICH WAS  JOHN THRASHER AND THOSE  GUYS, THEY POINTED TO HOLLAND AND  KNIGHT WAS WHO WE  SHOULD HIRE.  

AND  THE HOLLAND AND KNIGHT PEOPLE I  KNOW IN TALLAHASSEE ABOUT AN EXCELLENT  JOB FOR US. IN TALKING  WITH MR.  HENDERSON AND HIS INVOLVEMENT AND  WHAT WE REALLY DO NEED TO HAVE IS  WE REALLY DO NEED MONEY FOR WATER  PROJECTS PROBABLY MORE THAN ANYTHING  ELSE RIGHT NOW AND FOR THAT WE NEED  SOMEBODY WHO CAN COORDINATE BETWEEN  EPA AND DEP.  

I KNOW MR. HENDERSON CAN DO  THAT. I'VE SEEN HIM DO IT. HE'S  BEEN ENORMOUSLY HELPFUL TO ME IN  PUSHING THE INDIAN RIVER LAGOON  PROJECT FORWARD. I THINK  WE WOULD BE  IN REALLY  MUCH WORSE CONDITION, IT WOULD BE  MUCH DIFFICULT TO GET THAT GOING  WITHOUT THAT SORT OF COORDINATION  BOTH FOR THE INDIAN RIVER LAGOON,  FOR THE ST. JOHNS RIVER  AND THE VARIOUS OUTSTANDING FLORIDA  WATERS THAT WE WANT TO CLEAR  UP AROUND HERE.  

ALSO THE OTHER THING THAT I NOTICED  WHEN I WAS IN TALLAHASSEE IS THAT  INDEED THE ABILITY  TO LOBBY AGENCIES IS REALLY INCREDIBLY  AFFECTED. THAT IS THE WAY YOU GET  THINGS DONE AND MOLL LAND AND KNIGHT  -- HOLLAND AND KNIGHT SEEMS TO HAVE  THE TEAM THAT CAN DO THAT SORT OF  LOBBYING.  

THEY CAN GET INTO JUST ABOUT  ANY CORNER OF ANY AGENCY AND FERRET  OUT MONEY. GIVEN THE FACT THAT WE  HAVE -- THAT HOLLAND  AND KNIGHT IS AN I4  LAW FIRM THAT STARTED  IN BARTOW, FLORIDA, BIGGEST OFFICE  FOR A WHILE WAS LAKELAND, I GUESS,  AND THAT WE HAVE ONE OF THEIR LAWYERS  LIVING IN OUR COUNTY, I DON'T THINK  WE'LL GET LOST IN THE SHUFFLE. I  THINK WE'LL BE A PRIORITY FOR THEM.  

I THINK ANYBODY WHO KNOWS CLAY  WILL KNOW THAT HE'LL BE UP THERE  BEATING ON THE DOOR IF  WE'RE NOT. THANK YOU,  MR. CHAIRMAN.  

COUNCIL MEMBER, RECOGNIZED.  

THANK YOU, SO FORMAL, LET ME  PUT MY GLASSES ON SO I CAN SEE POOL  OUT THERE. OKAY. FIRST OF ALL --  PEOPLE OUT THERE. OKAY. FIRST OF  ALL, JAMES, WHEN YOU USED TO BE  JAMIE 10, 15 YEARS AGO, MAYBE LONGER,  YOUR DAD WOULD BE VERY PROUD OF  YOU AND I JUST WANTED TO SAY THAT  TO YOU. HE WAS QUITE A LEGEND IN  VOLUSIA POLITICS AT THE LOCAL SCENE  AND I KNOW YOU WERE, TOO. AND I  HE WOULD HAVE BEEN VERY PROUD TO  HEAR YOU TODAY. YOU DID A GREAT  JOB.  

HOWEVER, I SHARE A LOT  OF MY COLLEAGUE'S THOUGHTS ABOUT  WHAT WE'RE HERE ABOUT AND FOR  US, FOR ME, WATER IS GOING  TO BE I THINK ONE OF THE MOST IMPORTANT  ISSUES THAT WE HAVE BEFORE US IN  THE NEXT COUPLE OF YEARS AND I CAN'T  THINK OF ANYBODY WHO HAS  DONE MORE IN WATER QUALITY  AND QUANTITY ON BOTH SIDES, ACTUALLY  THREE SIDES OF THE  COUNTY THAN CLAY.  

I'M QUITE COMFORTABLE WITH CLAY.  I UNDERSTAND THAT PERHAPS THERE  ARE SOME WHO AREN'T, WHO THINK THAT'S  A CONFLICT. I DON'T THINK IT'S A  CONFLICT. I THINK IT'S AN ASSET.  I WILL BE CASTING MY VOTE FOR HOLLAND  TONIGHT AND I KNOW THAT THEY WILL  DO A GREAT JOB FOR US IF THEY  ARE SELECTED.  

 MR. WAGNER.  

THE ONLY ISSUE AND I CAN APPRECIATE  THE WATER QUALITY  AND -- WAGONER.  

THE ONLY ISSUE AND I CAN APPRECIATE  THE QUARTER  QUALITY ISSUES THERE -- I CAN APPRECIATE  THE WATER QUALITY ISSUES THERE,  BUT WHAT ABOUT SPACE SPORT AND WHAT  ARE WE SUPPOSED TO DO WHEN WE'RE  TALKING ABOUT THAT BECAUSE CLAY  WAS LITERALLY HERE IN A MEETING  AND TOLD DEB IT WAS  DEAD IN TALLAHASSEE ON ARRIVAL,  HOW ARE WE SUPPOSED TO DEAL WITH  TRANSPORTATION OR WITH SPACE? IT  WAS, BUT IT WOULD HAVE BEEN NICE  IF WE DIDN'T HAVE SOMEBODY  LOBBYING AGAINST US. MY POINT IS  WHAT DO WE DO FOR SPACE PORT? WHAT  DO WE DO FOR FLORIDA?  

ACTUALLY IT WAS DEAD ON ARRIVAL.  IT NEVER WAS GOING ANYWHERE. THAT'S  JUST THE TRUTH AND I KNOW PEOPLE  DON'T WANT TO  HEAR IT. AND YOU SEE, IF  YOU HIRE CLAY'S BOSS, WHAT'S CLAY  GOING TO DO? IN OTHER WORDS, CLAY  IS IN THE TENT.  THE OLD LYNDON JOHNSON STORY,  HE'S IN THE TENT. HE'S NOT OUTSIDE  THE TENT. HE'S IN THE TENT, SO HE  HAS TO ADHERE TO THAT. THANK YOU.  

I DON'T PAY THE BULLY  TO STOP PUNCHING ME IN  THE FACE. THAT'S NOT HOW I OPERATE.  MY OPERATION IS YOU HIRE SOMEONE,  IF IT'S GOING TO BE THEM ON WATER  I GET IT IF THAT'S THE WAY IT'S  GOING, BUT WE DO HAVE THIS AMAZING  WORLD OF THIS WHOLE OTHER AIRPORT  AND WE HAVE THE SPACE PORT WHICH  IS AND SHOULD BE A SIGNIFICANT PUSH  BY THIS COUNTY OR THIS  COUNCIL AND WE'VE ACTUALLY PASSED  RESOLUTIONS TO DO SO. IT IS AN IMPORTANT  THING AND THAT IS FEDERAL.  

I DON'T WANT TO -- WE DON'T NEED  TO HAVE A ONE HORSE WAGON HERE JUST  GOING ON WATER. THIS ISN'T HIRING  A WATER LOBBYIST OR MAYBE IT IS  HIRING A WATER LOBBYIST. IF WE'RE  GOING TO GO THAT ROUTE, THERE ARE  OTHER THINGS WE NEED TO BE DOING  I THINK AS A COUNCIL  AND I DON'T THINK THEY HAVE THE  ABILITY TO DO THAT ONE AREA. SO  IF IT'S JUST FOR WATER, IT IS WHAT  IT IS, BUT I DO THINK THERE'S OTHER  AREAS THIS COUNCIL NEEDS TO  BE CONCERNED ABOUT, INDUSTRIES.  

MR. DANIELS, DO YOU  HAVE FURTHER COMMENT OR WAS THAT  JUST --  

ONE FURTHER AND THAT IS THAT  WAS THE OTHER WON'T THAT I MADE  IS HOLLAND  AND KNIGHT HAS PEOPLE FROM ALL THOSE  AGENCIES THAT WILL BE ABLE TO GET  INTO THOSE AGENCIES AND GET US  THE MONEY, THAT  THE AIRPORT, SPACE  FLORIDA IS GONE. THERE'S  NOT GOING TO BE ANYTHING.  

WE NEED TO BE REALISTIC. WE NEED  TO STOP FOLLOWING. WE NEED TO LOOK  AT WHAT IT IS THAT WE CAN DO AND  AS FAR AS GETTING  FEDERAL MONEY TO MAKE HENRY RIDDLE,  TO MAKE THE AIRPORT WHEN IT SHOULD  BE, HOLLAND AND KNIGHT IS OUR BEST  BET BY FAR TO  GET THAT KIND OF MONEY.  FAR GREATER THAN ANY OTHER LOBBYING GROUP THAT  WE HAVE. THANK YOU.  

THANK YOU. MS. CUSACK, YOU  HAVE  COMMENTS, MADAM?  >> 

     THANK YOU, MR. CHAIR. I JUST WANT  TO EXPRESS MY OPINION TO ALL THREE  LOBBYING FIRMS. THIS IS A DIFFICULT  DECISION TO MAKE BECAUSE THERE ARE  SOME TYPE OF CONTACT WITH SOME RELATIONSHIP  WITH ALL THREE OF THESE FIRMS HERE  TODAY. SO I WANT YOU ALL  TO KNOW THAT I WISH WE COULD HAVE  THREE BECAUSE YOU ALL WERE SO  DESERVING.  

HOWEVER, I  THINK THAT  YOU STAND UP. I GUESS I SHOULDN'T  CALL YOU JAMIE, BUT BASE THE ON  THE LONGEVITY I, TOO, WOULD  HAVE TO ECHO THE COMMENT YOUR  FATHER WOULD BE VERY PROUD. YOU'RE  QUITE A YOUNG MAN AND I'M VERY PROUD  TO HAVE BEEN A PART OF YOUR  LIFE AS A YOUNG  MAN. NOW YOU'RE GETTING TO BE AN  OLD MAN. THANKS TO ALL OF YOU ALL  FOR BEING HERE AND, MR. CHAIR, THAT'S  ALL THE COMMENTS I HAVE  AT THIS TIME.  

THANK YOU,  MS. CUSACK. MS. DENYS.  

WELL, I GUESS I HAVE TO COMMENT  AND SO I  WILL. IT IS A FEDERAL INITIATIVE  AND MY GOOD FRIEND, MR. HENDERSON,  WE'VE HAD CONVERSATIONS  PERSONALLY ON THIS. WE DON'T AGREE  ON THIS PARTICULAR ISSUE.  

HOWEVER, WE DON'T  KNOW WHAT'S GOING TO HAPPEN. CERTAINLY  AT THE FEDERAL LEVEL EVERY TIME  WE THINK WE'VE FIGURED IT OUT, IF  WE KNEW THAT WE'D ALL BE NOT  ATTORNEYS. WE'D BE VERY RICH.  

THAT BEING SAID, OF THE ENVIRONMENTAL  IMPACT STUDY HAS NOT BEEN  DELIVERED. IT WILL  BE COMPLETED NEXT  YEAR AND SINCE  THIS IS ALL THINGS POLITICAL IT  WAS DETERMINED TO BE SO AFTER  THE NOVEMBER ELECTIONS. IT WAS DETERMINED  NOT TO BE RELEASED UNTIL  NEXT YEAR. WE  KNOW THAT.  

HOWEVER, MY QUESTION  IS LET'S SAY THE EIS  COMES BACK FAVORABLE AND ACTUALLY  IT'S NOT GOING TO BE A YES  OR NO. THAT'S NOT HOW THE DEPARTMENT  OF INTERIOR WORKS. IT WILL SAY IF  YOU DO THIS AND YOU MUST MITIGATE  THIS OR YOU MUST DO THAT. SO IT  WON'T BE YES OR NO. IT WILL BE LIKE  A FLOW CHART. IT WILL BE AN IF  THEN ELSE STATEMENT. IF YOU DO THIS,  THEN THIS, ELSE THIS.  

SO MY QUESTION TO HOLLAND AND  KNIGHT IS SHOULD YOU BECOME OUR  FEDERAL LOBBYIST, CAN YOU IN GOOD  FAITH LOBBY FOR  VOLUSIA COUNTY AND SECURE JOBS  AT A COMMERCIAL SPACE PORT  IN VOLUSIA COUNTY?  

YES. WE  CAN ABSOLUTELY LOBBY -- FIRST OF  ALL, JUST LET ME CLARIFY ON A COUPLE  THINGS. ONE OF MY COLLEAGUES WHO  IS NOT HERE TODAY DAVID WHITESTONE  IS ONE OF THE TOP AVIATION LOBBYISTS  IN THE COUNTRY. WE REPRESENT THE  ATLANTA AIRPORT, THE CHARLOTTE AIRPORT,  THE SACRAMENTO AIRPORT. WE DO AVIATION  FUNDING ALL OVER THE COUNTRY AND  DON'T HAVE A PROBLEM WITH DOING  IT.  

WE'VE ALSO DONE SPACE-RELATED  WORK WITH NASA INCLUDING FUNDING  WORK BEFORE IN VIRGINIA AND OTHER  PLACES. WE'RE NOT GOING TO HAVE  A PROBLEM DOING THAT.  

IT'S NOT YOU I'M TALKING ABOUT.  

I TOLD HIM HE HAD TO COME UP  HERE. LET THE RECORD SHOW.  

HERE'S THE  THING. YOUR FIRM AND HERE'S  WHAT'S GREEN ABOUT THE SPACE PORT,  MR. HENDERSON, IS THAT YOUR FIRM  IS REPRESENTING OUR COMPETITION  IN THE STATE OF GEORGIA  FOR SPACE PORT. HOLLAND AND KNIGHT  IS REPRESENTING I  THINK IT'S COLLIER  COUNTY IN GEORGIA  WITH SPACEX AND THE COMMERCIAL  SPACE PORT.  

SO  I FIND --  

 HOLLAND AND KNIGHT IS DOING THE  ENVIRONMENTAL AND REAL ESTATE WORK  FOR CAMDEN COUNTY TO NEGOTIATE WITH  DOW CHEMICAL TO TRANSFER  THEIR FACILITY. THEY WANT TO USE  IT FOR A SPACE PORT, BUT THAT'S  WHAT WE'RE  DOING. WE'RE NOT SEEKING  FUNDING OR WHATEVER THEIR SPACE  PORT THING IS.  

NO. BUT IT'S A COMMERCIAL SPACE  PORT AND IT'S OUR COMPETITION AND  THEY HAVE HIRED YOU TO REPRESENT  THEM.  

DOING THE ENVIRONMENTAL PHASE  ONE AND PHASE TWO WORK  AND DOING THE REAL ESTATE  TRANSACTIONAL  WORK WITH DOW.  

 I UNDERSTAND. THEREIN LIES I GUESS  MY PERSONAL STRUGGLE VERY HONESTLY  BECAUSE WHAT WE DO AT THE FEDERAL  LEVEL, SHOULD THIS GO THROUGH, SHOULD  THISSING AN OPPORTUNITY, I FOR ONE  AND I KNOW THE BUSINESS COMMUNITY  HERE IN VOLUSIA COUNTY  IS GOING TO GO FULL STEAM AHEAD  WITH THIS. WE'RE JUST WAITING TO  SEE WHAT THOSE RESULTS ARE.  

I GUESS I JUST HAD TO  ASK THOSE QUESTIONS, BUT CLAY,  I NEED TO  ASK YOU. YOU NEED  TO TALK TO ME.  

I THINK THE QUESTION HAS BEEN  ANSWERED. FIRST OF ALL, I DO WANT  TO SAY THIS. I'VE BEEN WITH HOLLAND  AND KNIGHT 15 YEARS. WE HAVE NEVER  BEEN ADVERSE ON A  LEGAL MATTER. I  REPRESENTED CLIENTS HERE. MOST OF  THE TIME I'VE BEEN HERE I'VE BEEN  REPRESENTING SOME PUBLIC INTEREST  AND THAT'S WHAT THIS IS.  

WE'VE NEVER BEEN ADVERSE. WE'VE  ACTUALLY BEEN ON THE SAME SIDE OF  A COUPLE MATTERS OF LITIGATION WHERE  WE'VE ACTUALLY TRIED CASES TOGETHER.  SO THERE'S NOT BEEN A LEGAL CONFLICT  THAT I'M AWARE OF ON  THIS ISSUE. YOU GOT THE ANSWER.  WE ALL HAVE BOSSES. I'VE GOT A BOSS.  I'VE DONE SOMETHING WE DANGEROUS.  I'VE INTRODUCED YOU TO MY -- VERY  DANGEROUS. I'VE INTRODUCED YOU TO  MY BOSS. I'VE GIVEN YOU HIS TELEPHONE  NUMBER.  

ACTUALLY WE NEED HIS CELL.  

HE CAN DO THAT. THE REALITY IS  AS YOU JUST HEARD. WE DO, THEY DO  WASHINGTON OFFICE AVIATION WORK  ALL OVER THE COUNTRY. THEY'RE VERY  GOOD AT IT AND IF THIS GOES  FORWARD UNDER THE EI  S AND YOU'RE ENGAGED WITH THEM TO  DO THAT, THAT'S WHAT THEY WILL DO  FOR YOU.  

FOR THE RECORD, I HAVE SAID FROM  THE ONSET OF THIS WHOLE PROCESS  AND TO YOU PERSONALLY THAT I BELIEVE  WE WOULD HAVE BEEN MORE SUCCESSFUL,  SPACE FLORIDA HAD BEEN MORE SUCCESSFUL  HAD THEY HIRED YOU AT THE BEGINNING  AS AN ENVIRONMENTAL ATTORNEY  IN POSTURING WITH THE FEDS.  

THAT'S JUST A FACT. I WANTED  YOU ON BOARD AT  THE  BEGINNING. THEY MADE --  

WE'VE HAD THE CONVERSATION.  

WE HAVE.  

THEY CAME TO US EARLY. WE TALKED  TO THEM ABOUT ISSUES THEY SHOULD  LOOK AT AND THEY WANTED TO GO A  DIFFERENT DIRECTION. NOW THEY'LL  WORK IT THROUGH THE  EIS PROCESS.  

UNDERSTOOD.  

IF WE ARE ENGAGED, WE ARE YOUR  CLIENT AND WE'LL PRO ACCORDINGLY.  YOU'VE GOT RICH'S -- PROCEED ACCORDINGLY.  YOU'VE GOT RICH'S NUMBER.  

THANK YOU. I'VE GOT TO ASK THE  SAME QUESTION TO THE OTHER FIRMS.  YOU'VE ALREADY ADDRESSED SHILOH.  OBVIOUSLY YOU KNOW THAT'S ON  THE COUNTY'S RADAR. IT'S NOT JUST  THE COUNTY'S RADAR. IT'S THE  STATE OF FLORIDA ISSUE AND TO THE  OTHER FIRM WHERE ARE YOU  WITH THAT?  

 THIS IS AN ISSUE THAT WHEN I  WAS WITH KENDRICK MEEK, IT WAS KIND  OF VERY NEAR AND DEAR TO US. WE  SAT ON THE ARMED SERVICES COMMITTEE,  SO YOU HAD A LOT OF SPILLOVER  INTO SPACE ISSUES. SO WE'VE ALREADY  HAD THE OPPORTUNITY, ALL OF US QUITE  HONESTLY IN DIFFERENT THINGS THAT  WE'VE DONE, TO WORK NOT ONLY WITH  NASA AND WITH DOD BUT WITH THE WHITE  HOUSE ON WHAT WE WERE GOING TO  DO WHEN THE MANNED SPACE PROGRAM  CAME TO AN END.  

AND SO THERE ARE RELATIONSHIPS  THAT HAVE ALREADY SET UP. HOPEFULLY  WE GOT A CHANCE TO READ IN OUR PROPOSAL.  WE TALKED ABOUT THAT SPECIFICALLY  ABOUT THE SPACE COAST AND HOW TO  HANDLE  IT.  

WE HAVE SOME FOLKS AT NASA THAT  WERE FORMER COLLEAGUES OF MINE,  SO THIS IS A CONVERSATION JUST AS  A MATTER OF PRIDE THAT'S COME UP  A NUMBER OF OCCASIONS UNRELATED  TO KIND OF MOVING THE BALL FORWARD.  WE HAVE TO DO SOMETHING WITH THIS  BRAIN TRUST BEFORE WE LOSE THEM  AND ONE OF THOSE THINGS IS TO  PUT A COMMERCIAL SPACE PORT IN THIS  AREA.  

ONCE THOSE FOLKS DECIDE THEY'VE  GOT  TO GO SOMEPLACE ELSE WHICH IS PROBABLY  GOING TO BE ACROSS THE WATER, WE'RE  BEHIND 15, 20 YEARS BEFORE WE CAN  CREATE THAT EVER HAD OF CONFIDENCE  AGAIN. SO THIS IS SOMETHING -- THAT  LEVEL OF CONFIDENCE AGAIN. SO IS  IN SOMETHING THAT WE'VE BEEN WORKING  ON ON THE POLICY SIDE WHILE WE'RE  STILL SENIOR STAFFERS ON THE HILL  AND IS A QUESTION THAT AS WE'VE  BEEN LOOKING AT VOLUSIA COUNTY,  THAT'S ONE OF THE THINGS BIG ON  OUR RADAR. WE'RE KIND OF EXCITED  TO GET BACK TO WORKING  ON IT.  

FOR ME PERSONALLY YOU LEAVE THE  HILL AND WORRY THINGS IMPORTANT  TO YOU YOU DON'T GET TO WORK ON  ANYMORE. THAT'S ONE OF THE THINGS  ON OUR LIST. IT'S KIND OF A POINT  OF PERSONAL PRIDE.  

THANK YOU, MR. CHAIR. I'M DONE.  THANK YOU.  

RYAN THOMAS, COULD I ADDRESS  THAT?  

YES.  

I JUST WANT TO POINT OUT YOU'VE  SEEN THE PROPOSAL, THE TALKING POINTS,  BUT MORE IMPORTANTLY YOU'VE SEEN  THE PRINCIPLES THAT WE BRING. WE  HAVE TWO PEOPLE WHO WERE AT NTSB  UNDER CLINTON, DID MANY CRASH FLIGHTS  AND WORKED WITH THE FAA. AS WE START  LOOKING AT DRONES AND UAVs, THERE  WILL BE A BIN INCURSION WITH NTSB  AS WELL AS -- A BIG INCURSION WITH  NTSB AS WELL AS FAA. THAT WILL IMPACT  SPACE PORT. MYSELF AND JAMIE  REPRESENTED SILKWAY AIRLINES AND  SECURED THE BAKU  TERMINAL IN AFGHANISTAN FOR THE  NORTHERN DISTRIBUTION NETWORK. I  CURRENTLY HAVE A CLIENT WITH THE  U.S. NAVY PUTTING TOGETHER DRONE  FOR THE U.S. PROGRAM.  

IF YOU WANT TO TALK ABOUT MOVING  SPACE SPORT AND HAVING JOBS MOVING  FORWARD AND INDUSTRY AND AGENCY  CONTACTS, I THINK WE'RE VERY STRONGLY  POSITIONED THERE AND AGAIN WE FOCUS  ON JOBS, ENVIRONMENTAL MITIGATION  AND BRINGING THE BEST TEAM FORTH.  I THINK WE'VE GOT IT.  

THANK YOU, SIR. MR. PATTERSON.  

IT'S BEEN  AN  INTERESTING DISCUSSION. HAVING HAD  TO GO TO WASHINGTON ONE TIME CONGRESSMAN  MIKE HAD DRAGGED ME UP THERE TO  TESTIFY BEFORE A CONGRESSIONAL COMMITTEE  ON THE I-4 BRIDGE UP THERE AND SEND  IN DARRELL McLEAN AND I OUT TO GO  WORK THE ENTIRE FLORIDA LEGISLATIVE  DELEGATION IN WASHINGTON. IT AIN'T  AN EASY JOB UP THERE WHEN YOU'RE  RUNNING AROUND THERE AND I KNOW  HOW TOUGH IT CAN BE AND THEN BEING  IN THE STATE LEGISLATURE HERE  IN FLORIDA AND BEING BE  AND AGAINST LOBBYISTS AT TIME, I  KNOW BOTH SIDES OF THE  ROAD THERE.  

EVERY ONE OF YOU DID A  FANTASTIC JOB. I THINK YOU'VE EXPLAINED  YOUR POSITION. I THINK EACH ONE  OF YOU HAVE A UNIQUE SKILL  THAT I CAN APPRECIATE HAVING BEEN  AROUND THIS ENVIRONMENT FOR 20  SOME YEARS NOW. SO I THINK IT'S  GOING TO  BE INTERESTING AND REALLY WHAT WE'RE  TRYING TO DO HERE IS REALLY MAKE  SOME MAJOR CHANGES IN VOLUSIA COUNTY  WITH WATER ISSUES AND IF THERE'S  OTHER ISSUES THAT COME UP, I THINK  IT'S GOING TO BE IMPORTANT AND I  WANT SOMEBODY THAT IS GOING TO GO  UP THERE AND WHOEVER I KNOW WHOEVER  WE HIRE HERE TODAY IS GOING TO GO  AND DO A GOOD JOB FOR  US REGARDLESS.  

YOU KNOW, I COULDN'T AGREE WITH  YOU MORE, MR. PATTERSON. MR. WAGNER,  YOU HAVE THE FLOOR.  

JUST THAT MY CONCERN IS AGAIN  THEY HAVE COMPETITION WITH SPACE  PORT. THAT IS ONE OF OUR INITIATIVES.  IF WE'RE GOING TO HIRE LOBBYISTS  AND OBVIOUSLY THEIR CREDENTIALS  OF WATER, I GET IT, BUT WE CAN'T  HIRE THEM FOR SPACE PORT. THEY HAVE  A CONFLICT. WE ALL KNEW ABOUT THAT  GEORGIA SITUATION AND IT IS WHAT  IT IS, BUT IF WE'RE GOING TO TALK  ABOUT SPACE PORT AND TALK ABOUT  GOING THAT ROUTE, WE JUST DON'T  TAKE ONE FIRM TO DO IT. WE HAVE  ANOTHER FIRM DO IT. THAT'S ALL YOU  DO. IT'S NOT UNCOMMON FOR THAT TO  TAKE PLACE. I THINK THE WAY TO DO  IT WOULD BE IF WE DECIDE WE'RE GOING  TO GO ON AN AVIATION ROUTE,  JEANINE CAN TALK TO THIS  AS BE SPECIFIC. YOU KNOW, DO OKAY  IF WE WANT TO TAKE A VOTE AND SAY  OKAY, WHO WANTS TO DO WATER? THAT  IS THE BIG ONE IS WATER. LET'S  FACE THE FACTS. IT IS, BUT I THINK  YOU COULD THEN SAY IS THE SECOND  -- IS THERE ROOM FOR A SECOND 1  TO DO AVIATION AND I'M SORRY, BUT  I DON'T THINK BUSINESSED ON SHILOH  AND THE PAST, I DON'T THINK IT'S  HOLLAND AND KNIGHT, DOESN'T MEAN  THEY'RE NOT THERE FOR WATER. I THINK  YOU COULD DO BOTH. I THINK THAT  WOULD BE THE SMARTER WAY OF DOING  IT AND I'LL TELL YOU THIS. IT DOES  NOT COST US MORE  MONEY. WE'RE JUST ASSIGNING IT TO  A DIFFERENT FIRM. JEANINE, HOW WOULD  WE DO THAT? HOW WOULD ONE  --  

SEE, I KNEW HE WAS GOING TO CALL  YOU.  

YOU KNOW, THIS IS VERY UNUSUAL  THAT IT WASN'T DONE AS A COMPETITIVE  RFP. THE SELECTION PROCESS IS YOUR  SHREK PROCESS. SO IT REALLY WILL  BE UP -- SELECTION PROCESS, SO IT  REALLY WILL BE UP TO THE COUNCIL  IF YOU ARE GOING TO DO A MULTIPLE  AWARD OR HOW YOU WANT TO DO IT BECAUSE  THERE WAS NO RFP PUT  OUT THAT DESIGNATED  ANYTHING PARTICULAR.  

SO YOU'RE SAYING WE CAN DO  WHATEVER WE WANT.  

BECAUSE IT'S FEDERAL.  

THAT'S THE ISSUE. DEB, THAT WOULD  BE MINE. I JUST DON'T WANT TO LOSE  OUT ON THE FEDERAL SPACE. I DON'T  WANT TO LOSE OUT ON IT. I THINK  IT WOULD BE SILLY FOR US TO DO AND  RICK NEEDS HELP WITH THE AIRPORT  ANYWAYS. WE ALL TALK ABOUT JETBLUE  AND THE OTHER ASPECT. WE NEED HELP  WITH THAT. WE  NEED THOSE CONNECTIONS.  

IF IT GOES TO HOLLAND  AND KNIGHT, I THINK WE NEED A SECOND  LOBBYIST FOR SPACE PORT AND TIED  INTO AVIATION BECAUSE THEY'RE SO  CLOSE TOGETHER. RICK, YOU LOOK LIKE  YOU HAVE SOMETHING TO SAY.  

RICK KARL, DIRECTOR OF AVIATION,  ECONOMIC RESOURCES. AS YOU GO FORWARD  AND MAKE YOUR DECISION TODAY, PLEADS  BEAR IN MIND THAT NONE OF THE FIRM  -- PLEASE BEAR IN MIND THAT NONE  OF THE FIRMS HAVE SUBMITTED A  PROPOSED PRICING SCHEDULE.  

THE STANDARD PRACTICE WITH THIS  TYPE OF AN ENGAGEMENT IS  AN ANNUAL FEE. SO ANY EXPECTATIONS  OR GUIDANCE THAT YOU COULD GIVE  US IF WE ARE GOING  TO DIVIDE THIS UP AND LAY IT OUT  WOULD BE HELPFUL TO GET YOUR  GUIDANCE AS YOU  DELIBERATE. OUR LAST LOBBYIST HAD  A FLAT ANNUAL RATE OF I BELIEVE  IT WAS 70 PLUS THOUSAND DOLLARS  A YEAR. I DON'T  THINK -- WE HAVE NOT DISCUSSED COSTS  WITH THIS. SO PLEASE BEAR THAT IN  MIND AS  YOU  DELIBERATE.  

WELL, MY ISSUE ONLY ARISES IF  HOLLAND AND KNIGHT WINS, SO I DON'T  THINK THE OTHER TWO FIRMS HAVE AN  ISSUE WITH SHILOH. I DON'T THINK  THERE'S AN ISSUE WITH SPACE PORT.  I DON'T THINK THAT INHERENT CONFLICT  IS THERE. SO IT'S NOT AN ISSUE,  BUT I CAN TELL YOU ONCE WE TAKE  THE VOTE AND SELECT THE FIRM I AM  GOING TO IMMEDIATELY HIT THE BUTTON  AND ASK FOR A  SECONDARY VOTE SPECIFICALLY. YOU  GUYS DON'T HAVE TO SUPPORT IT, BUT  REALIZE THAT'S WHAT I'M GOING TO  DO AND I'M GOING TO BE HONEST WITH  YOU BECAUSE THAT ISSUE IS IMPORTANT  TO ME  AS WELL. THAT'S IT, NOTHING MORE.  IT  CAN WAIT.  

OKAY. EVERYBODY'S  GOOD? EVERYBODY'S GOOD? MISS JENNINGS,  ALL RIGHT, WE ARE GOING TO DO THIS  THE SAME WAY AS EARLIER TODAY. YOU'RE  GOING TO HAPPENED US A PAPER  BALLOT. WE'LL PUT A 1 IN THE ONE  WE WANT, SIGN IT AND GIVE IT BACK  TO YOU.  

YOU  ARE CORRECT. YOU'LL RECEIVE A  BALLOT. PLEASE MARK YOUR NO. 1 CHOICE,  SIGN IT. WE WILL COLLECT IT AND  TALLY IT AND ASK FOR A MOTION TO  NEGOTIATE A CONTRACT AT THAT POINT.  THANK YOU, MR. PATTERSON. WE ARE HERE.  

I'LL  READ OUT THE FIRST BALLOT, BUT WE  DO NOT HAVE FOUR VOTES FOR ANY  ONE FIRM. MR. DAVIS  PLACED A VOTE FOR SEWARD  SQUARE GROUP. MISCUE SACK  HAS A VOTE -- BECKER,  HOLLAND AND KNIGHT,  HOLLAND AND KNIGHT, BECKER AND  HOLLAND AND KNIGHT AND MOLL LAND  AND KNIGHT.  

WE SHALL DO A REVOTE.  MR. WAGNER,  YOU'RE IN YOUR ALREADY VOTE MODE.  

NOTHING WAS ELIMINATED.  

THAT MEANS THEY'RE ALL GOOD?  

WELL, SHE'S STILL LOOKING THROUGH  THE PILE. SHE IS WRITING UP THE  TALLY.  

I'LL READ OFF  THE VOTES. MR. DAVIS, SEWARD SQUARE  GROUP, MISS  CUSACK, BECKER, MR. PATTERSON HOLLAND  AND KNIGHT,  MR. WAGNER SEWARD SQUARE GROUP,  MISS DENYS HOLLAND AND  

IT'S, MR. DANIELS  HOLLAND AND KNIGHT, AND MS. NORTHEY  HOLLAND AND KNIGHT. HOLLAND AND  KNIGHT HAS FOUR VOTES. AT THIS POINT  I WILL ASK FOR A MOTION  TO NEGOTIATE A CONTRACT.  

HOLLAND AND KNIGHT.  

2nd.  

I HAVE A MOTION TO NEGOTIATE  WITH HOLLAND AND KNIGHT, SECOND  FROM MR. PATTERSON. I DO HAVE A  LIGHT LIT FOR DISCUSSION, MR. WAGNER.  

SAME THING I SAID BEFORE. I THINK  WE NEED A SECOND ONE FOR TRANSPORTATION,  BUT I AM GOING TO BE SPECIFIC ON  THIS ONE. OUT OF THE TWO FIRMS THAT  ARE LEFT THERE ONE FIRM THAT IS  CLEAR TO ME ON TRANSPORTATION  AND SPACE IF YOU READ THROUGH THEIR  PROGRAM. THEY ARE THE CHOICE FOR  SPACE. SO I'M JUST GOING TO MAKE  A MOTION TO HIRE SINCE  WE'RE  ALLOWED -- I THOUGHT YOU  ALREADY VOTED.  

NO, NO. I SAID YOUR LIGHT WAS  LIT.  

THEN I'LL WAIT.  

NO, NO. THERE'S A MOTION ON THE  FLOOR. ALL THOSE IN FAVOR TO NEGOTIATE  THE CONTRACT WITH HOLLAND  AND KNIGHT PLEASE  SIGNIFY BY AYE.  

AYE.  

ALL THOSE OPPOSED. WE GO INTO  NEGOTIATIONS. LOWBALL THEM. MR.  WAGNER, YOU HAVE A MOTION OF SOME  SORT?  

I WANT TO MAKE A MOTION TO HIRE  SEWARD SQUARE SPECIFICALLY FOR TRANSPORTATION  IN REGARDS TO SPACE PORT AS IT TIES  INTO THE AIRPORT.  

I'LL SECOND IT.  

THERE IS A MOTION TO HIRE --  

TO NEGOTIATE.  

TO NEGOTIATE.  

AND I DO HAVE COMMENT  AS  WELL.  

OKAY. WHY IS MY BRAIN NOT FUNCTIONING  RIGHT NOW?  

WANT ME TO ANSWER THAT?  

NO, NO, PLEASE. THAT'S ALL RIGHT.  I HAVE A MOTION TO NEGOTIATE WITH  SEWARD SQUARE GROUP, A SECOND FROM  MISS CUSACK. WE HAVE NOW DISCUSSION.  YOU STILL HAVE THE FLOOR, THOUGH,  MR. WAGNER.  

YES, THANK YOU. THIS IS BASED  SPECIFICALLY ON ONE OF THE REASONS  I LIKED THEM WAS SPECIFIC TO THIS.  THE OTHER PART THEY BROUGHT UP WERE  DRONES. THAT'S ONE THING I THINK  WE NEED TO SPECIFICALLY BE ADDRESSING  WITH THE AIRPORT WITH SOME  OF THE ISSUES. THIS IS NOT GOING  TO BE A HIGH PRICE TICKET AS FAR  AS THE OTHER ONE  IS CONCERNED, BUT I  BELIEVE WITH OUR PARTNERSHIPS IT'S  EQUALLY AS IMPORTANT. THAT'S WHY  I THINK WE NEED TO DO IT. I DO THINK  THERE'S A CONFLICT WITH HOLLAND  AND KNIGHT.  

WE HEARD IT OVER THE LAST YEAR.  YOU CAN'T DENY IT. DEB, I KNOW YOU'RE  SITTING THERE SCRATCHING YOUR HEAD.  YOU CAN'T DENY IT. YOU BROUGHT UP  GEORGIA. THE SAFEST WAY TO DO IT  IS TO SEPARATE IT. ONCE AGAIN IT  WILL NOT COST US MORE MONEY. SO  AT THE END OF THE DAY THEY NEGOTIATE  AND COME BACK TO THE COUNCIL. IF  WE DON'T LIKE THE PRICE, WE DON'T  HIRE THEM. IT'S THAT EASY. SO THAT'S  WHY I WOULD LIKE TO DO SOMETHING  LIKE THIS.  

OKAY. THANK YOU, MR.  WAGNER. MS. DENYS.  

I HEAR YOU, MR. WAGNER. I GUESS  I'M NOT READY TO MOVE ON THAT TODAY  AND THAT IF WE'RE GOING TO GO THERE,  I THINK MAYBE WE SHOULD  PUT  ANOTHER RFP OUT TO DO  THAT.  

THERE IS NO RFP WITH  THIS. LOBBYISTS OR LOBBYISTS.  

SO HOW WOULD THIS NOT COST US  ANYMORE?  

I'LL GIVE YOU MY REASONING. IF  I GET HIRED  AS AN ATTORNEY TO HANDLE A CASE  WITH LET'S SAY IT'S SOMETHING INVOLVING  LAND USE AND I'M GOING TO HAVE TO  APPEAR BEFORE DAYTONA BEACH, LET'S  SAY I'M GOING TO HAVE  TO APPEAR  BEFORE COUNTY. SAY IT'S A BEACH  ISSUE OR INTERNAL LIGHTING ISSUE  OR SOMETHING.  I END UP HAVING A  CONFLICT AGAINST THE COUNTY BECAUSE  I GET ELECTED AND I ONLY GO  BEFORE DAYTONA BEACH, MY PRICE IS  GOING TO BE CHEAPER, BUT IF I'M  DOING BOTH, IT'S GOING TO BE MORE  EXPENSIVE.  

SO WHEN STAFF NEGOTIATES WITH  HOLLAND AND KNIGHT, THEY'RE TAKING  THAT INTO CONSIDERATION. IT'S A  FLAT FEE. THEY'RE GOING TO DO A  FLAT FEE ARRANGEMENT. IT'S WHAT  THEY DO. THE FEE IS LESS BECAUSE  YOU SIPHON OFF THE BIT  FOR SPACE. IF NOT, IF THE FEE IS  NOT WORTH IT, STAFF COMES BACK TO  US AND SAYS THIS IS THE CHEAPEST  WE CAN GET IT AND GUESS WHAT? WE  DON'T DO IT, BUT I DON'T WANT TO  GO THROUGH ANOTHER MEETING, GO THROUGH  THE SAME PROCESS TO FIND A GROUP  THAT I THINK IS THE BEST SELECTION.  AT THE END OF THE DAY IF YOU DON'T  LIKE THE NUMBER, VOTE AGAINST IT.  GUESS WHAT? SO WILL I. I'M NOT FOR  WASTING MONEY. SO THAT'S WHY I THINK  IT MAKES SENSE. YOU KNOW THE PROCESS  AS LONG AS I DO.  

WE GO THROUGH THIS. WE DO IT  AGAIN, THE AMOUNT OF TIME, IT'S  JUST FOR AS SMALL OF A C. AS THIS  IS GOING TO BE, IT'S -- CONTRACT  AS THIS IS GOING TO BE, IT'S NOT  WORTH IT. I DON'T EVEN KNOW IF IT'S  GOING TO BE WORTH IT TO THEM HONESTLY.  THAT WOULD BE THEIR DISCUSSIONS  WITH STAFF. I DON'T KNOW IF IT'S  GOING TO BE WORTH IT TO THEM BECAUSE  IT'S NOT GOING TO BE AS BIG AS --  YOU KNOW THE LA BOONE. IT'S A  BIG DEAL. -- THE LAGOON. IT'S A  BIG DEAL.  

I THINK I'D LIKE TO HEAR WHERE  THE REST OF THE COUNCIL  IS  ON THIS. 

I DON'T KNOW WHERE YOU ARE. I  CAN'T SUPPORT THE MOTION. I THINK  WE'VE HEARD FROM HOLLAND AND KNIGHT  IF THERE IS GOING TO BE A CONFLICT  THAT THEY WOULD HAVE TO GET OUT  OF IT,  DO SOMETHING AND IF THAT'S THE CASE,  WE HAVE AN ISSUE, I THINK WE  CAN FIND SOMEBODY TO REPRESENT US  IN WASHINGTON. FOR THE TIME BEING I'D LIKE TO  KEEP IT WITH ONE  PARTICULAR  GROUP TO REPRESENT US AND IF WE  CAN DEAL WITH THE SNAKE PIT, THEN  WE CAN DEAL  WITH IT.  

ALL RIGHT. MS. NORTHEY, YOU HAVE  THE FLOOR.  

I'M NOT  INTERESTED IN NEGOTIATING WITH BUT  ONE FIRM AT THIS POINT. I HEARD  CLAY'S BOSS VERY CLEARLY  SAY THAT THERE WOULD BE NO CONFLICT.  THEY COULD HANDLE THIS AND THEY  HAVE THE AVIATION CREDENTIALS THAT  WE WILL NEED  FOR OTHER AREAS.  

CLAY, I'VE KNOWN CLAY FOR MANY  YEARS AND THERE  WAS AN ISSUE -- IF THERE WAS AN  ISSUE, HE WOULD STAND DOWN. I'M  CONFIDENT OF THAT. SO NO, I'M NOT  GOING TO BE SUPPORTING ANY ADDITIONAL  MOTION.  

ALL RIGHT. MR.  DANIELS?  

THANK YOU.  THANK YOU,  MR. CHAIRMAN. IT'S ON, A GOOD AS  IT DOES  RIGHT HERE. AND AGAIN I ECHO WHAT  MS. NORTHEY SAID, THAT WE HEARD  RICH SAY HE HAD  NO PROBLEM WITH HOLLAND  AND KNIGHT REPRESENTING US IN THAT  MATTER AND I THINK HOLLAND AND  KNIGHT IS CLEARLY THE BEST ONE TO  REPRESENT US IN GENERAL AVIATION  MATTERS CERTAINLY WITH ALL THE AIRPORTS  THEY REPRESENT. LORD KNOWS, WE NEED  A LOT OF DEVELOPMENT AROUND OUR  AIRPORT. WE NEED PEOPLE WITH THE  CONNECTIONS TO MAKE IT HAPPEN. THEY  HAVE THE CONNECTIONS. THE OTHERS  DON'T. LET'S GO WITH ONE. IF THERE  TURNS OUT TO BE A PROBLEM DOWN THE  ROAD, THEN WE CAN DO SOMETHING,  BUT THERE WILL NOT  BE A PROBLEM. CLAY'S BOSS HAS SAID  THE WAY IT'S GOING TO BE AND CLAY  KNOWS WHO SIGNS HIS  PAYCHECKS. THANK YOU.  

I STILL NEED THAT CELL NUMBER.  

YOU KEEP POINTING OVER THERE,  CLAY. ALL RIGHT. MS. CUSACK.  

THANK YOU, MR. CHAIR. I SECOND  THAT MOTION SIMPLY BECAUSE I DO  THINK THAT IT HAS THE  POTENTIAL OF A CONFLICT AND I WANT  TO KNOW WHAT WOULD BE THE  PROBLEM IN HAVING A SECOND  PIECE CARVED OUT FOR  THIS LOBBYING GROUP. I DON'T SEE  THE DOWNSIDE THAT ILL MUST BE MISSING  SOMETHING BECAUSE I DON'T -- I MUST  BE MISSING SOMETHING BECAUSE I DON'T  SEE HOW IT COULD BE A EFFECT EFFECT  ON HOLLAND AND  KNIGHT, BUT IT ALSO -- A NEGATIVE  EFFECT ON HOLLAND AND KNIGHT, BUT  IT ALSO GIVES US TWO LOBBYING FIRMS  THAT WOULD BE LOOKING OUT FOR INTEREST  IN CERTAIN THINGS AND CERTAIN POSITIONS.  

SO I SUPPORT  THAT MOTION, MR. CHAIR, AND I WOULD  AGREE TO MOVE FORWARD  WITH THAT.  

VERY WELL.  OKAY. I KIND OF LIKE THAT IDEA,  TOO PERSONALLY. I  THINK IT'S WISE BECAUSE -- SORRY,  CLAY. WE COOP PICKING ON CLAY A  LITTLE BIT -- KEEP PICKING ON CLAY  A LITTLE BIT, BUT IT'S LIKE IT'S  RIGHT THERE EVERY ONCE IN A  WHILE. I WILL ALSO BE SUPPORT. SO  HERE WE GO. ANY  FURTHER DISCUSSION?  

FURTHER DISCUSSIONS. ALL THOSE  IN FAVOR  OF NEGOTIATIONS WITH -- I CAN'T  REMEMBER THE LAST NAME OF YOUR COMPANY  HERE. WHERE IS IT? I  GOT IT RIGHT HERE. SEWARD  SQUARE. I CAN REMEMBER THE SEWARD,  BUT I CAN'T WERE THE  SQUARE PART, SEWARD SQUARE GROUP  NEGOTIATIONS PLEASE SIGNIFY BY AYE.  ALL THOSE OPPOSED. SO THE OPPOSED  IS MS. NORTHEY, MR. DANIELS, MS.  DENYS AND  MR. PATTERSON.  

FOR  THE  RECORD, THOUGH. 

THANK  YOU VERY  MUCH,  GENTLEMEN, LADY, GIVE ME ONE MINUTE.  

[ CAPTIONERS  TRANSITIONING ] 

>> >> >> IT IS CONSISTENT THE STATE GUIDELINES  FOR CAPITAL GRANT. IN THE CAPITAL  GRANT THEY -- I ALSO MENTIONED UNDER FEDERAL  TAX THAT THE FEDERAL TAX REGULATIONS WOULD INCLUDE AN HVAC SYSTEM OF CAPITAL IMPROVEMENT AND NOT SYSTEM. SO THANK YOU VERY  MUCH. IT HAS BEEN A LONG DAY FOR  YOU. THANK YOU FOR TIME -- FOR THE TIME FOR CONSIDERING  ISSUE. IT HAS BEEN A LONG DAY FOR  US. >> THE MOTION TO APPROVE THE RECOMMENDATIONS?  

THEY'RE ACTUALLY NEEDS TO BE ON YOU WILL YOU  

I THINK YOU CAN HEAR ME. I APOLOGIZE  MISTER PATTERSON. THIS WILL IMPROVE YOUR EXISTING APPLICATION  AND COMPLETELY REWRITE THEM. >> [ INDISCERNIBLE - LOW  VOLUME ]. APPROVE THE AGE APPLICATION AND GUIDELINES. 

OKAY, I MOVED TO APPROVE THE APPLICATION AND GUIDELINES.  

SO THERE IS A MOTION TO APPROVE  THE APPLICATION AND  APPLICATION GUIDELINES? 

IS THERE A SECOND.  

HE DID NOT HAVE HIS MICROPHONE  ON. WHAT IS WRONG WITH THESE MICROPHONES?  

CAN YOU REPEAT THE MOTION PLEASE? 

THE MOTION IS FOR THE APPROVAL  OF THE GUIDELINES AND APPLICATION. ARE WE CORRECT? THAT DOES NOT BRING RIGHT IN MY  BRAIN. THERE IS A MOTION FOR THE  GUIDELINES AND APPLICATION FOR MISTER  PATTERSON AND A SECOND BY [ INDISCERNIBLE ].  

IS YOUR MICROPHONE WORKING?  

YES, I WILL BE SUPPORTING THIS. I NEED TO BRING SOMETHING UP FOR  MEMBERS OF THE OF COURSE. ALL US OF THE  ECHO BOARD. WHAT IS THE NAME OF THE ECHO CHAIRMAN ? 

[ INDISCERNIBLE - LOW VOLUME  ].  

HE WAS NICE AND HE CAME TO THE  OFFICE AND LET ME KNOW THERE WOULD  BE A BEHEADING AND IT WOULD BE MINE. I HAD NOT HEARD THIS BEFORE . BUT IT APPEARS THERE WAS A MEETING , I GUESS WE WERE TALKING ABOUT  ACQUISITIONS, I CHOSE A POOR CHOICE OF WORDS I GUESS  WOULD BE A WAY TO SAY IT. I WENT BACK AND LISTENED TO THE  MINUTES TO HEAR WHAT I SAID. 

I GUESS DURING A PART THAT I  SAID TO MAKE SURE THAT WE GIVE IT  TO THE echo  BOARD SO THEY CAN BRING IT BACK. 

I SAID LITERALLY TO GIVE IT TO  THEBOARD  AND THEY CAN DO IT AND GET  IT BACK. IT WAS DEROGATORY. I APOLOGIZE.  IT WAS A TAYLOR -- IT WAS A SIMILAR TO NOW WHEN  I WITH ACCESS -- EXHAUSTED. I HIGHLY VALUE AND APPRECIATE THE ALL ECHO BOARD. I AM A STRONG SUPPORTER  OF ECHO  EVEN THOUGH THERE ARE RUMORS THAT I WOULD USE  SOME OF THE MONEY  FOR BALLFIELDS. THAT IS OKAY, IF YOU COULD BRING  TO YOUR ECHO AND LET THEM KNOW THAT  I DID NOT MEAN ANY HARM . I DID  NOT MEAN TO BE DEMEANING IN ANY  WAY. THE FACT THAT I DID APOLOGIZE EVEN IF I  DID NOT MEAN IT, I STILL APOLOGIZE. SOMETIMES YOU SAY STUFF AND THAT  WAS ONE OF THOSE TIMES. IF YOU REALLY  DO LISTEN TO IT, THERE ARE OTHER  COUNCILMEMBER STEP ECHO FORTUNATELY MATT OUT  OF THE SAME MEANING.  

AT LEAST I WANTED A LITTLE MEETING , SO GIVE ME THAT. I SAY IT IN JUST AND I SINCERELY  APOLOGIZE. 

I WILL MAKE A MOTION FOR A BEHEADING. 

[ LAUGHTER ].  

I WAS THROWN OFF TALKING ABOUT  FOOTBALL AND HE BRING THIS UP AND  HE SAID, WHAT DID I DO? I WENT BACK AND LISTENED TO THE MEETING AND  I SAID IT. 

I THINK THAT IS ADMIRABLE OF  YOU MISTER MAC WERE --  MISTER WAGNER.  >> YOUR MICROPHONE IS NOT WORKING  0. I DON'T KNOW WHAT IS WRONG. 

 MR. WAGNER, IN SALES I LEARNED THAT  IF YOU TALK TOO LONG YOU END UP FINDING THAT WHAT YOU  WERE TRYING TO SAIL. >> MS.  NORTH , FISHER TURN. >> I DON'T KNOW WHAT THE WORDS ARE,  BUT IT NEEDS TO BE IN THE DISCUSSION -- NOT IN THE DISCUSSION, BUT IT  NEEDS TO BE IN THE POLICY THAT ENERGY  EFFICIENCY -- BECAUSE I'M NOT SPENDING TAXPAYER  DOLLARS WERE GIVING AWAY TAXPAYER  DOLLARS. I HAVE ALREADY TALKED TO  THEM AND I KNOW THEY WANT TO DO EXACTLY THAT, TO MAKE IT ENERGY  EFFICIENT. BUT THERE ARE RANKINGS AND RATINGS  FOR STUFF FOR REPTILES AND -- ROOF TILES AND WHATEVER THEY CALL THOSE THINGS -- ASPHALT, THANK YOU. I LIKE TO KNOW HOW WE GET THAT  THERE.  

I THINK YOU CAN OFFER AN AMENDMENT  TO MY MOTION. 

THEN I OFFER AN AMENDMENT THAT  WE INCLUDE ENERGY EFFICIENCY AS  PART OF THE -- I DON'T KNOW HOW TO WRITE IT. 

WE ALREADY ASKED FOR THAT.  

FOR THE SUSTAINABILITY OF THE  BUILDING.  

IT SAYS ENERGY STAR APPROVED  WHICH CAN MEAN MANY THINGS . ARE YOU SAYING THAT YOU WANT LEED  CERTIFIED ABOUT A CERTAIN RANK?  WE --  

WE ARE REQUIRING OUR BUILDINGS  TO BE CERTIFIED. I DON'T KNOW HOW YOU  RECERTIFY A REPAIR . IT CERTAINLY NEEDS TO BE AT THAT  LEVEL. YES. WHEN WE BUILD A COUNTY  BUILDING NOW, IT IS IN THE ORDINANCE AND WE SHOULD EXPECT NOTHING LESS.  I DON'T KNOW HOW WE DO THAT.  

ISN'T IT ALREADY IN THE LANGUAGE ? COULD YOU PLEASE STEP UP AND READ  THAT PART OF THE LANGUAGE. 

IT SAYS ENERGY STAR APPROVED. HAVING JUST REPLACED THE AIR CONDITIONER  ON MY HOUSE, I CAN TELL YOU THAT  MEANS MANY THINGS. THERE IS BOTTOM RANKING OF ENERGY  STAR APPROVED TO THE HIGHEST-RANKING  ENERGY STAR APPROVED. WHAT I AM  ASKING IS IF YOU WANT SOMETHING  THAT IS MORE SPECIFIC? 

IF WE ARE GOING TO BE USING TAXPAYER  DOLLARS, I WANTED TO BE THE SAME  WAY THAT WE WOULD USE FOR VOLUSIA COUNTY.  WHATEVER LANGUAGE WE HAVE FOR US  NEEDS TO BE PART OF THIS. I DON'T KNOW WHAT THAT IS, BUT  I THINK YOU CAN --  

SO ENERGY STAR COMPLIANCE NEEDS  TO BE [ INDISCERNIBLE - MULTIPLE  SPEAKERS ] 

FOR THE COUNTIES OWN CONSTRUCTION. >> IS THAT OKAY AND DO I HEAR A SECOND?  

I'M NOT SURE. I'M NOT SURE WHAT  IMPACT THAT HAS ON THE MOTION .  

SHE IS OFFERING AN AMENDMENT  TO MY MOTION AND SHE NEEDS A SECOND  ON THAT. WE WILL VOTE ON  THE AMENDMENT AND THEN THE MOTION. 

THESE MICROPHONES ARE DRIVING  US CRAZY TONIGHT.  >> OKAY, THE AMENDMENT TO THE MOTION  IS FOR ENERGY STAR EFFICIENCY.  

I THINK MISTER PATTERSON JUST  ADDED THAT TO HIS MOTION.  

I NEED A SECOND ON YOUR AMENDMENT.  

SO THE AMENDMENT TO THE MOTION  IS THAT ENERGY STAR COMPLIANCE HE EQUALS TO THE COUNTY STANDARD FOR ITS OWN CONSTRUCTION.  

IF I COULD SECOND THAT.  

IF WE REQUIRE OF US, WE SHOULD  REQUIRE OF TAXPAYER AGENCIES.  

I COULD USE A SECOND.  

I WILL SECOND.  

MR. PATTERSON SECOND  THE MOTION .  

THE AMENDMENT TO THE MOTION.  

I'M SORRY, THE INTIMATE TO THE  MOTION. 

ALL RIGHT, MS. DENYS.  >> I KNOW IT HAS BEEN A LONG DAY.  MY LIGHT IS ON AND NOBODY IS HOME. CAN YOU HEAR ME NOW? >> [ INDISCERNIBLE - LOW VOLUME ].  

CAN YOU HEAR ME NOW? 

COME ON OVER HERE. 

IS IT STILL OFF? AM I ON NOW? >> DO I HAVE A GAVEL? I AM SPEAKING TO THE ENTIRE ISSUE . HERE IS THE THING . MY CONCERN IS THE MAINTENANCE  ISSUE ON THIS IN THE PROJECT. I MEAN THIS IS  A CAPITAL EXPENSE. IT IS NOT AN  EMERGENCY WHICH IS HOW WE HAVE SET  THIS UP . AND FOR THE APPLICANTS AND THE  WHOLE PROCESS AND FOR  EMERGENCY FUNDING. EXCUSE ME -- THIS IS A POLICY ISSUE AND IF YOU TAKE THE INDIVIDUAL OUT  OF THIS, FROM A  POLICY PERSPECTIVE, FROM A POLICY  PERSPECTIVE AND FOR CAPITAL APPROVED -- IMPROVEMENTS  WHICH IS WHAT THIS IS AS A REPLACEMENT. I KNOW MY AIR CONDITIONER WILL  GO OUT IN 10 OR 15 YEARS. MY CAR IS A SINKING  FUND AND YOU PLAN FOR THAT. SO, I WILL NOT SUPPORT  THE MISSION -- THE MOTION. MAC BECAUSE I DO  NOT BELIEVE THIS IS THE INTENT OF  WHERE IT SHOULD GO. I HAVE HEARD  FROM SEVERAL PEOPLE ON THAT. I AM UNCOMFORTABLE WITH THAT AND  I DO NOT BELIEVE IT IS THE INTENT.  WE ARE GOING TO OPEN THE FLOODGATES  BECAUSE IT IS AN INDIVIDUAL INCIDENT AND WE ARE SETTING POLICY FOR THE  FUTURE.  

FROM A POLICY STANDPOINT AND  NOT AN INDIVIDUAL APPLICANT OR AN  INDIVIDUAL ISSUE, I WILL BE VOTING  AGAINST IT. >> [ INDISCERNIBLE - LOW VOLUME ]. 

OKAY, MS.  CUSAK, YOU HAVE THE FLOOR NOW.  WE WILL BE SPEAKING  -- OH, YOU ARE DONE. DONE AMENDMENT  TO THE EMOTION IS TO INCLUDE ENERGY  STAR COMPLIANCE HE HAS THE  VOLUSIA  COUNTY GOVERNMENT DOES  FOR ITS OWN CONSTRUCTION. WAS THERE IS -- IS THERE AN AMENDMENT  TO THE MOTION?  

YES. THAT MOTION WAS MADE BY MS. 22 AND SECONDED  BY MR. PATTERSON. ALL IN FAVOR SAY  AYE . OPPOSED . THE MOTION PASSES WITH MS. DENYS  AND MISTER PATTERSON VOTING NO. 

GOING BACK TO THE MOTION OF APPROVAL  OF GUIDELINES OF APPLICATION. THE MOTION WAS  MADE BY MR. PATTERSON AND SECONDED  BY MS.  CUSAK.  >> [ VOTE ] 

 THE MOTION PASSES. THANK YOU FOR ALL OF YOUR HARD WORK ON ECHO. THAT IS ON THE RECORD.  

BEFORE EVERYBODY LEAVES, MS. JENNINGS, COULD YOU COME FORWARD PLEASE. WE HAVE A  LITTLE BUSINESS THAT WE FORGOT TO  TAKE CARE OF. >> MS. JENNINGS, IT HAS COME TO MY  ATTENTION THAT IT IS YOUR BIRTHDAY  TODAY. I JUST -- I WAS SUPPOSED TO SAY HAPPY  BIRTHDAY BEFORE EVERYBODY LEFT , BUT IT GOT SO CRAZY. I WAS ASKED  TO MAKE NOTE OF THAT ON THE RECORD. NO, I AM NOT SINGING. 

THANK YOU VERY MUCH. 

HAPPY BIRTHDAY.  

HAPPY BIRTHDAY. >> HAPPY BIRTHDAY TO YOU.  

THERE WE GO, THE GIRLS ARE SINGING.  

OKAY, WITH ALL OF THAT , WE WILL CONTINUE WITH A LITTLE  BUSINESS HERE. WE ARE MOVING TO  I AND 29 WHICH IS AN APPOINTMENT DASHED ITEM 29 WHICH IS  AN APPOINTMENT -- ITEM 29 WHICH IS  AN APPOINTMENT TO A CITY COUNCILMEMBER. 

MS.  I MOVE THAT ERIC [  INDISCERNIBLE ] AND [ INDISCERNIBLE  ] PICKET. 

YOU ONLY GET ONE NOMINATION. 

I WILL DO THE NAME THAT I CAN  ANNOUNCE, I WILL  ACCEPT PICKET. 

THIS IS A MOTION FOR WILBERT  C PICKET 

     TO THE APPOINTMENT TO THE HOUSING  FINANCE AUTHORITY. IS THERE ANY  FURTHER DISCUSSION? ALL THOSE IN  FAVOR SIGNIFY BY AYE . 

AYE . OPPOSED.  

[ SILENCE ]. 

THAT CARRIES. 

DO I HAVE ANOTHER NOMINATION. >> OKAY A NOMINATION BY MISTER WAGNER FOR ERIC PALACIOS 

     IS. >> [ VOTE ] ALL  >> -- ALL OPPOSED?  

SO KERRY.  

ROSE MANAGEMENT -- ROSE MANAGEMENT . THIS IS A REINSTATEMENT -- GROSS MANAGEMENT.  

I WOULD LIKE TO NOMINATE WILLIAM  KOZAR. 

WILLIAM KOZAR IS NOMINATED BY MISTER PATTERSON.  >> SEEKING NO DISCUSSION, PLEASE SIGNIFY  BY AYE.  

AYE ALL OPPOSED  ?  

SO IT CARRIES THROUGH UNANIMOUSLY. WE HAVE MADE IT THROUGH THE BUSINESS  OF THE DAY. NOW WE GO TO CLOSING  COMMENTS. FIRST ONE UP IS  MS. DENYS.  >> FOR THE RECORD, DO I HAVE TO THE  END OF THE DAY TO CHANGE A VOTE? 

IT IS THE END OF THE DAY.  

OKAY, I AM CHANGING MY VOTE ON  THE LOBBYIST. AVIATION AND TRANSPORTATION.  

OKAY, SO NOW WE HAVE 

     TWO LOBBYIST?  

DON'T YOU HAVE TO MAKE THE MOTION  TO RECONSIDER THE VOTE?  

YES.  >> 

     MR.  PATTERSON IS CORRECT. IT IS  A MOTION. 

SHE STILL HAS A -- HAS BEFORE.  IS IT THE MOTION? 

IT IS A MOTION.  >> AND, THE MOTION IS TO RECONSIDER  THE ISSUE OF THE SECOND SEWARD SQUARE AS A LOBBYIST FOR THE COUNTY GOVERNMENT. ALL THOSE IN FAVOR PLEASE SIGNIFY .  

[ VOTE ]. THIS TIME   THE OPPOSING ARE MS. NORTHEY  AND MISTER -- MR. PATTERSON  . 

NOW WE BRING THE MOTION BACK. WHAT WAS THE ORIGINAL MOTION? 

TO NEGOTIATE. 

TO NEGOTIATE WITH SEWARD SQUARE AS  A SECONDARY LOBBYIST ORGANIZATION FOR THE AVIATION . 

PRIMARILY THE COMMERCIAL SPACEPORT .  

FOR PRIMARILY THE COMMERCIAL  SPACEPORT. IS THERE A SECOND ? 

[ INDISCERNIBLE - LOW VOLUME  ]. 

UAV AND NOT DRONES. 

UAV.  

AS LONG AS IT IS NOT A DRONE , BUT A UAV, I AM GOOD.  

IS VERY SECOND?  

SECOND. >> WE CANNOT HEAR OURSELVES UP HERE. 

SO WE HAVE THE MOTION , IS THERE FURTHER DISCUSSION? 

ALL RIGHT, ALL THOSE IN FAVOR  OF SEWARD SQUARE AS A SECONDARY LOBBYIST IN WASHINGTON, DC FOR  THE AVIATION TO UAV AND SPACEPORT LOBBYIST, SIGNIFY. 

[ VOTE ].  >> THE MOTION PASSES. NOW WE GO TO NEGOTIATIONS. ANYTHING ELSE?  

JUST ONE SMALL THING. MS.  CONNORS, COULD YOU LET THE COUNCIL  KNOW THAT THE CITY OF [ INDISCERNIBLE  ] HAS BROUGHT BACK THEIR APPLICATION.  IF WE DO NOT APPROVE IT BY DECEMBER  13, IT IS  APPROVED AUTOMATICALLY.  >> THE TIMING IS BASED ON WHEN IT  IS DEEMED A COMPLETED APPLICATION. WE STILL HAVE PENDING REQUEST FOR  INFORMATION. THE CITY HAS TAKEN  THE RATE -- THE POSITION THAT THE INFORMATION  IS NOT NECESSARY . WE DO NOT BELIEVE IT IS THEIR  DISCRETION, BUT THE DISCUSSION OF INFORMING  THE COUNCIL'S DECISION. SO, THAT  IS WHERE WE ARE. 

THANK YOU .  

OKAY , MS.  NORTHEY, DO YOU HAVE OPPOSING COMMENTS?  

I DO.  

YOU HAVE THE FLOOR.  

THANK YOU. JUST A COUPLE OF THINGS  . I WOULD LIKE TO GET AN UPDATE  ON THE FLOODING WITH THE RIVER. I KNOW THAT THERE WAS A TOUR TODAY OF SOME LEADERSHIP PEOPLE AND I  DON'T KNOW WHO THOSE LEADERSHIP  PEOPLE WERE AND WHO TOOK THE TOUR . ARE WE PUTTING ANY EMERGENCY ORDER  INTO EFFECT ON WEIGHT --  WAKES . THE RIVER WAS AT FLOOD STAGE IN  SOME AREAS I UNDERSTAND. 

IT IS MY UNDERSTANDING THAT THE  SHERIFF'S DEPT. AND EMERGENCY MANAGEMENT  FOLKS AND THE STATE EMERGENCY MANAGEMENT  TEAM AND [ INDISCERNIBLE ] COLLINS ALONG  WITH MEMBERS OF WAKE COUNTY TOWARD THE RIVER TODAY AND THEY  PUT OUT THE WEEDS TODAY -- BUOYS TODAY.  

WHO FROM VOLUSIA  COUNTY TOOK THE TOUR TODAY. 

JIM [ INDISCERNIBLE ] AND EMERGENCY  MANAGEMENT MANAGER TOOK  THE TOUR. 

IS THERE ANYBODY FROM THE COUNCIL  THAT NEEDS TO TAKE ?  

I DON'T BELIEVE SO.  

ALL RIGHT, THANK YOU.  

JUST AS A WAY OF INFORMATION , WE ARE PULLING TOGETHER A SMALL  WORKING GROUP  IN HOSTING TO TALK ABOUT  -- OSTENE TO TALK ABOUT TRAILHEAD ISSUES  AND THE MEMORIAL MONUMENT TO GET  THOSE WORK OUT. I THINK WE WILL BE MEETING TUESDAY,  SO I JUST WANTED EVERYBODY ON THE  COUNCIL TO KNOW. MISTER CHAIRMAN, DID YOU HEAR ABOUT  THAT? 

YES.  

I HAVE HAD MIKE WHITE DOWN THERE  AND JUST [ INDISCERNIBLE ] AND WE  ARE MEETING WITH MISTER POWEL AND  SOME OF THE COMMUNITY LEADERSHIP. >> ALSO MISTER ECKART , I APPRECIATE THAT SETTING UP YOUR WE ARE REQUIRED TO HEAR ALL  CITIZEN COMMENTS WHETHER WE LIKE  THEM OR NOT. I GET THAT . BUT, WE ARE HAVING SOME  ACTION WHERE SOME OF OUR ADVISORY BOARD MEMBERS ARE BEING  HARASSED AND THERE IS A LOT OF STUFF GOING AND THINGS BEING SAID . WHAT OPTIONS DO MEMBERS OF THE ADVISORY BOARD  HAVE TO DO WITH BULLIES? I MEAN, I THEY REQUIRE TO TAKE  THE SAME ABUSE THAT WE TAKE WHEN  WE HAVE BULLIES IN FRONT OF US . WHAT I MEAN WE WOULD NOT ALLOW  THIS TO HAPPEN IN SCHOOLS , THE STUFF THAT IS HAPPENING LATELY. 

     WELL WE WERE NOT ALLOWED -- WE WOULD NOT ALLOW KIDS TO BE  BULLIED THAT WAY.  >> >> WITHIN THE CONFINES OF THE MEETING,  I BELIEVE THEY ARE SUBJECT TO THE  SAME DISRUPTIVE THE HAGUE YOUR STANDARD  AS YOU ARE. 

I AM AFRAID I AM NOT FAMILIAR -- PERHAPS I HAVE NOT BEEN BRIEFED  ON THE PARTICULAR CONDUCT. BUT SO LONG AS THE PERSON IS NOT  DISRUPTIVE AND THEY ARE OFFERING,  IT -- BUT SO LONG AS THE PERSON IS  NOT DISRUPTIVE AND THEY ARE OFFERING  COMMENT ON THE SUBJECT AT HAND --  

WE DID NOT BRING A COMMUNITY  PERSON IN FRONT OF US SHOULD HAVE -- WHO SHOULD HAVE BEEN HONORED  BY THIS COMMISSION AND HIS COUNSEL BECAUSE OF SOME BUILDING ACTIVITY. THEY WERE AFRAID THAT IT WOULD  BE CONTROVERSY OVER. SO, I AM OVER IT. I AM OVER  THE BULLYING. WE WOULD NOT ALLOW OUR CHILDREN AND GRANDCHILDREN TO BE BULLIED  THE WAY THIS IS GOING ON. I WOULD  LIKE YOU TO LOOK INTO IT TO SEE  IF THERE'S ANY ANTI-BULLYING LEGISLATION  OR ANY ANTI-CYBER BULLYING INFORMATION THAT WE CAN IMPLEMENT. I AM OVER IT. 

THAT IS IT FOR ME , THANK YOU. >> WE ARE HAVING PROBLEMS, I DON'T  KNOW IF ANYONE CAN HEAR AS.  

MINE IS WORKING. 

WELL, MR. PATTERSON , WE WILL GIVE HIM 10 SECONDS.  GO. 

3, 4 -7. 

[ INDISCERNIBLE - LOW VOLUME  ]. >> 'S BACK ON THE RECORD NOW. OKAY, WE ARE BACK ON THE RECORD  AND IT SOUNDS LIKE WE ARE WORKING. THE  

PATTERSON  -- MR. PATTERSON .  

YESTERDAY OR THE DAY BEFORE , I HAD A PROFESSOR FROM STETSON , DOCTOR WILLIAM BALL, A POLITICAL  SCIENCE PROFESSOR. I GUESS HE HAS AN INTEREST IN WORKING  WITH SOME OF HIS STUDENTS TO  OFFER SERVICES . STUDENTS AND RESEARCHERS AND FINANCIAL  SUPPORT TO HAVE PUBLIC STAKEHOLDER FORUMS  ON GOALS FOR WATER QUALITY. THEY  ARE OFFERING TO WORK WITH US. SO,  I HAVE A PHONE NUMBER IF YOU WANT  TO TALK TO DOCTOR BALL . HE HAS A SINCERE INTEREST IN IT. I GUESS IN 2012 THAT HE WORKED  ON THE HOMELESS ISSUE, BUT THIS  IS SOMETHING HE HAS AN INTEREST  AND THOUGHT HE WOULD -- THAT HIS STUDENTS WOULD WANT  TO TAKE PART IN GOING FORWARD WITH  THE WATER QUALITY ISSUES. 

YES.  

OKAY, I WILL GIVE YOU THE INFORMATION.  THANK YOU.  

ALL RIGHT, THANK YOU SIR. 

WAGNER, YOU MAY SPEAK TO THAT  ISSUE. 

I JUST WANT TO MAKE SURE THAT  WE ARE CAREFUL WITH THE FIRST AMENDMENT.  THAT IS MY CONCERN. IF WE START -- HE IS VERY CRITICAL OF GOVERNMENT . 

HE HAS PERSONALIZED IT.  

WHAT ARE YOU TALKING ABOUT?  

EVEN IF IT IS PERSONALIZED, THAT  IS MY CONCERN. 

I GET THAT. BUT ADVISORY BOARD  MEMBERS, PEOPLE DO NOT WANT TO APPLY  FOR POSITIONS BECAUSE THEY DO NOT WANT TO DEAL  WITH THE KIND OF BULLYING THAT THIS  GENTLEMAN THAT OUT. HE IS NOT THE ONLY ONE,  YOU ARE RIGHT. I AM OVER IT.  

I CAN APPRECIATE IT. 

[ INDISCERNIBLE - LOW VOLUME  ]. >> YOU ARE STANDING OF US. YOU BELIEVE.  I GUESS I JUST WANT TO SAY ON THE  RECORD THAT I GET YELLED AT ALL  THE TIME AND I TAKE IT. I GUESS IT IS MY APPOINTMENT AND  I CAN SEE THAT POINT. I IT IS. THE  PEOPLE ARE CRITICAL OF GOVERNMENT. WOMEN ON BOARD, THEY ARE GOVERNMENT , THAT'S THE PROBLEM. SO, I KNOW  THEY DO NOT WANT TO DO IT, BUT THAT  IS KIND OF PART OF THE DEAL.  

WE ARE LOSING GOOD PEOPLE BECAUSE  WE ARE GETTING BULLIES BETTER COMING  OUT. 

I AGREE -- THAT ARE COMING OUT.  

I AGREE.  

WE NEED TO CALL THEM OUT. I AM  CALLING HIM OUT, HE IS A BULLY.  I THINK HE IS FULLY. >> I AM OVER IT.  

THAT'S WHY WE HAVE PUBLIC COMMENT. NOW, IF IT IS THREATENING  --  

MY THINGS ARE SHORT. I GOT A  CALL ABOUT SOMEONE. THIS IS PROBABLY ONE OF THOSE ISSUES  THAT WILL COME BACK LATER ON. AS  AN UPDATE OR SOMETHING. SOMEONE TRIED TO USE THEIR DRIVERS  LICENSE AT THE LIBRARY, WHICH I  THOUGHT YOU COULD DO. I GUESS YOU  CAN ONLY USE IT ONCE IN A FOUR-YEAR. AND THEN YOU WERE BANNED FROM USING  YOUR DASHER FOR YOUR PERIOD AND MANY  WERE BANNED FROM USING YOUR LICENSE  AND YOU HAVE TO HAVE A LIBRARY CARD. 

WHAT?  

THERE IS A POLICY  -- 4  YEAR PERIOD AND MANY WERE BANNED FROM USING THEIR LICENSE . IT IS A LIBRARY CARD. 

WHAT? 

YOU CAN USE YOUR LICENSE ONCE  AND THEN YOU HAVE TO HAVE A LIBRARY  CARD. 

I WENT TO SCAN MY LIBRARY CARD  AND HE SAID IT WAS DEAD. 

WE WILL LOOK INTO IT.  

SEE IF OTHER LIBRARIES USE  LICENSES. FINGERPRINT OR THE  GUYS HAVE OR WHATEVER.  

[ INDISCERNIBLE - LOW VOLUME  ]. 

IT IS. 

WE CAN BE ON. I AM SURE SHE HAS GOT IT THROUGH.  

WE HAVE AN E-MAIL FROM AN INDIVIDUAL  WHO WAS RENEWING HIS REGISTRATION  ONLINE AND HE SAID THAT HE WENT  ONLINE AND IT DID NOT ASK FOR IS FOR ASH  INSURANCE INFORMATION. IF YOU DO  A HARD COPY RENEWAL, YOU HAVE TO  PROVIDE INSURANCE INFORMATION. 

NO, YOU DON'T HAVE TO PROVIDE? 

DID YOU DO IT ONLINE? AND YOU DID NOT HAVE TO DO ANYTHING  WITH INSURANCE?  

[ INDISCERNIBLE - LOW VOLUME  ].  

OKAY, INSURANCE ON FILE. I WILL E-MAIL HIM BACK AND LET  HIM KNOW. THAT SHOULD BE A LAW AND WE MAY WANT TO ADD THAT TO  THE LOBBYIST GROUP. THERE ARE A  LOT OF UNINSURED PEOPLE. 

I WONDERED ABOUT THAT AS WELL. YES.  

WHEN YOU GET IT, WOULD YOU FORWARD  IT?  

YES.  >> THE LAST ONE, I WAS UNABLE AND  WE WERE ALL UNABLE TO MAKE THE PRESENTATION  FOR OBVIOUS REASONS. THAT IS WHERE YOU ARE AT? I WAS NOT ABLE TO GO. CAN  WE ASK -- I DON'T KNOW WHAT IT WOULD  COST, BUT CAN WE GET THE SAME PRESENTATION FOR US ? IT SEEMS LIKE WE ARE A KEY PART  OF THAT. 

HAVE WE BEEN ASKED TO BE PART  OF IT? 

WE ARE ALL OVER THE REPORT.  

TO MAKE THIS THING WORK IN THE  MODEL -- YES. 

[ INDISCERNIBLE - LOW VOLUME  ].  

I GUESS I COMMITTED MYSELF  AT FAITH. 

WE HAVE NOT HAD A CONVERSATION  AND COUNSEL AND WE HAVE NOT TAKEN  AN OFFICIAL POSITION.  

I HAVE NOT TAKEN AN OFFICIAL POSITION, BUT I WILL SAY AS A MEMBER  THAT I SUPPORT IT. I THINK WE NEED TO HAVE IT OUT  OF THE JAIL AND CHANGE THE CITY'S [ INDISCERNIBLE ], I HAVE NOT MOMENT THAT FACT. IF WE DO NOT DO IT HERE, WE DO  NOT KNOW WHAT WE ARE TALKING ABOUT. WE ARE TALKING ABOUT SOMETHING  WE DON'T KNOW ABOUT AND THAT IS  NEVER SAFE OR GOOD. IT HAS NOT STOPPED US  BEFORE, BUT I THINK AT LEAST WE  COULD ASK, WHAT WOULD IT TAKE FOR MARTHA  -- DR. MARVA TO COME IN. YOU DO NOT HAVE TO  MAKE IT HAPPEN, EVEN THOUGH I DO  WANT IT TO HAPPEN. BUT AT LEAST  WE COULD LOOK INTO IT.  

SURE.  

HE IS A PAID CONSULTANT.  

HE HAS ALREADY BEEN PAID AS PART  OF THE COUNT IS PRESENTATION.  

IT SHOULD BE A PLEASURE AND HONOR  FOR HIM TO SINCE HE HAS SLANDERED  OUR NAME ALL OVER THE PAPER. 

[ INDISCERNIBLE - MULTIPLE SPEAKERS  ].  

I AGREE WITH MR. WAGNER , SOMETHING IS GOING,.  I GATHER THERE WERE NOT ANY DIFFICULT QUESTIONS  AT THE CITY OF DAYTONA BEACH, BUT  I THINK IF YOU WERE TO SHOW UP HERE THAT HE WOULD GET SOME TYPICAL  QUESTIONS. NOT HOSTILE QUESTIONS,  I MEAN, NOT HOSTILE, BUT THERE ARE  THINGS THAT NEED TO BE FLESHED OUT TO HAVE BEEN GLOSSED OVER. THEY  DO NEED TO BE FLESHED OUT. 

MISTER CHAIRMAN, MAY CHIME IN? 

SURE, EVERYBODY ELSE'S. >> I THINK -- ELSE IS. >> I THINK WE NEED TO HAVE THAT DISCUSSION  HERE AND I THINK THAT WE AS A COUNSEL, WHETHER WE  WANT TO BUY IN OR NOT IS  ONE THING, BUT I THINK WE HAVE A  COMMITMENT AND A RESPONSIBILITY . BECAUSE FROM THAT DISCUSSION LAST NIGHT, THIS  IS A BIG TOPIC FOR VOLUSIA COUNTY AND I THINK WE WOULD  NOT BE DOING OURSELVES JUSTICE .  OTHER CITIES -- OTHER CITIZENS THAT  WE REPRESENT IF WE DO NOT AT LEAST HAVE THAT  DISCUSSION AND PRESENTATION HERE. THAT IS MY OPINION. 

SURE, YOU MAY  CHIME IN. >> CAN I HUG YOU?  

YOU CAN DO WHATEVER YOU WANT  TO, BUT -- THAT REPORT HAS BEEN OUT AND  I HAVE READ SO MUCH IN THE PAPER  AND I HAVE HEARD SO MUCH ABOUT THIS. I DON'T SEE -- IF YOU HAVE NOT  READ A NEWSPAPER , YOU DON'T KNOW ANYTHING ABOUT  WHAT IT IS NOW AND YOU NEVER WILL. 

I HAVE DONE BOTH.  >> THAT'S WHAT I AM SAYING, I DON'T  WANT TO SIT THROUGH THE WHOLE THING.  THIS HAS GONE ON FOR SO LONG . IF YOU DON'T KNOW WHAT IT IS ABOUT  NOW, DO YOU WILL NEVER KNOW. >> ALREADY THE SHERIFF OVER THERE  IN [ INDISCERNIBLE ] COUNTY HAS  BEEN CRITICAL OF WHAT HAS COME OUT. >> MS. CONNORS.  

I THINK WE CAN HEAR WHAT HAS  TO BE INVOLVED. I WOULD THINK THAT HE WOULD NOT [ INDISCERNIBLE  ] TO COME HERE. 

MS. CONNORS, LET ME ASK YOU  THIS.  IF YOU HAVE NOT BEEN PAID  TO COME HERE , SOMEHOW FROM WHAT I HAVE READ IN THE REPORT,  I DID NOT SEE A LOT OF SUBSTANCE . I DIDN'T -- THAT IS WHY I DID NOT GO TO  THE PRESENTATION LAST NIGHT. YOU  KNOW, IF WE ARE GOING TO GO FROM  A TO B AND GET THIS  THING DONE , THERE HAS TO BE SOME MEAT ON THE  BONE. HOW DO WE FLESH THIS OUT?  MAYBE HE IS NOT THE PERSON . MAYBE HE IS THE BIG IDEA PERSON  WHO JUST AS WELL, WHAT YOU REALLY  NEED TO DO IS YOU NEED TO STOP,  YOU KNOW , YOUR RANDOM ACTS OF KINDNESS AND  FOCUS ON GETTING PEOPLE OFF THE  STREETS. OKAY, THAT'S FINE. BUT,  WE NEED SOMEBODY WHO CAN SAY HOW YOU ACTUALLY DO  THAT. WHAT ARE THE STEPS A, B , C AND WHAT IS THE COST? MAYBE  HE IS NOT THE GUY AND MAYBE IT IS  SOMEBODY ELSE. MAYBE WE NEED TO SPEND TIME TALKING  TO SOMEBODY WHO HAS THAT KIND OF  INFORMATION. I DON'T KNOW. >> EVERY NOW AND THEN -- YOU KNOW, I THINK IT WOULD  BE BEST TO HAVE STAFF TURN IT OVER TO MR.  

     DINNEEN. IT IS A LOT OF MONEY. NOT ONLY  IS HE TALKING ABOUT HOMELESS INDIVIDUALS , BUT IT MOVES TO HOMELESS FAMILIES . THIS IS LIKE THE WATER ISSUE AND IT CAN COST US A LOT OF MONEY  FOR A LONG TIME AND WE REALLY NEED TO KNOW WHAT  WE'RE GETTING INTO. JUST LIKE WITH  THE WATER ISSUES, WE NEED TO KNOW IF THE CITIES ARE GOING TO BUY  INTO THIS. THIS IS AS BIG A PROBLEM  FOR THEM AS IT IS FOR US. MAYBE IF WE JUST GAVE SOME DIRECTION  AS THE STAFF TO LOOK AT THE PROJECT  -- AT THAT PROPOSAL AND TO BRING  IT BACK TO THE MANAGER TO DO THAT, THAT  IS WHERE I WOULD LIKE TO BE. RATHER THAN BRINGING HIM IN. IF  YOU FEEL THAT WHAT HE HAS DONE IS  NOT REALLY A LIMP -- NOT REALLY A LOT OF MEAT ON  THE BONE , THEN I THINK IT IS UP TO THE MANAGER  AND THE STAFF TO FIND OUT HOW MUCH  MEAT IS ON THE BONE. 

THAT IS WHAT I WOULD BE INTERESTED  IN. HOW DO YOU GET THERE AND HOW DO YOU MAKE IT  HAPPEN? WHAT DOES IT COST? >> SO, HERE IS THE THING. I AM NOT  INTERESTED UNTIL THE CITY -- THE CITIES AND THESE GROUPS  THAT SAY THEY WANT THIS -- THAT'S  WHAT I TOLD THEM, I DON'T WANT TO  SEE A RESOLUTION OF SUPPORT. I WANT TO SEE A CONTRACT  WITH A SIGNATURE ON IT AND A FINANCIAL COMMITMENT. I HAVE NOT SEEN THAT  TO DATE FROM ONE ORGANIZATION. I  MEAN, DO WE SUPPORT IT? CAN IT WORK ?  WHO KNOWS? UNTIL THEY HAVE FUNDING, WE WILL  NOT SEE THEM. AS THE TRUTH. JUST  LIKE THEY HELD A MEETING TODAY AT 4:00 IN THE CITY OF [  INDISCERNIBLE ] WHEN THEY KNEW WE  WERE IN COUNSEL. WHEN THE CONSOLE  -- ASHLAND COUNSEL WAS INTO LAND -- 

     DELAND -- WHEN COUNSEL WAS IN. IF THIS IS AN ISSUE THAT EVERYONE  HAS BOUGHT INTO INCLUDING THE FAKE  ORGANIZATION AND THE CITIES , THEY WOULD HAVE STARTED A NONPROFIT  AND THEY WOULD HAVE BEEN DEPOSITING  MONEY INTO AN ACCOUNT. THEY WOULD  HAVE HAD A FOUNDATION. THERE IS NO FOUNDATION AND THERE  IS NO CONTRACTUAL AGREEMENT AND  THERE IS NO MONEY. SO, FROM A CONSULTANT  WHO WAS BROUGHT IN, AND I  AGREE WITH WHAT COUNCILMAN PATTERSON  SAID -- YES, IF YOU WITH  THE SOX. -- 

     SOCKS. UNTIL THERE IS AGREEMENT, WE HAVE  NOTHING BUT ANOTHER PRESENTATION.  I DON'T WANT TO SIT HERE AND LISTEN  TO A PRESENTATION THAT HAS NOTHING  IN IT AND NO COMMITMENT. I DON'T WANT TO DO THAT. >> GO AHEAD.  

I'M IN FRONT OF HER. YOU SEE  HOW IT IS?  

MS.  CUSAK HAS THE FLOOR AND SHE HAS  BEEN KIND TO LET US CHIME IN.  >> IF YOU DON'T BEGIN TO LISTEN AND  HOW DIALOGUE -- AND HERE WE ARE THINKING WE  SHOULD GO IN A DIFFERENT DIRECTION. WE WILL BE UP THERE BY OURSELVES AS A COUNSEL WHO REPRESENTS VOLUSIA COUNTY  AND EVERYBODY ELSE IS LISTENING  AND TALKING AND HERE WE WANT TO  TAKE OUR BALL AND GO HOME. NOT BE INVOLVED.  

WE HAVE NOT BEEN INVITED. 

THOUGH WE CAN HAVE SOME DIALOGUE  HERE AND I THINK WE COULD HAVE A PRESENTATION. WE ARE NOT DOING ANYTHING ABOUT  THE HOMELESS SITUATION. SO, WE  OUGHT TO -- WE CANNOT THINK WE ARE IN A  VACUUM HERE. THIS IS A PROBLEM THAT  IS WIDESPREAD AND IT IS PART OF THE VOLUSIA PROBLEM.  THEY HAD A MEETING  LAST NIGHT . MANY OF US -- I WENT. WE ALL HAVE  THINGS TO DO. WE CANNOT GO TODAY , BUT LET'S NOT THINK THAT WE CANNOT  HAVE DIALOGUE AND WORK IN TALK AND BE AT THE  SAME TABLE. YOU GO TO THAT TABLE AND YOU SAY  YOU DON'T BELIEVE IN WHAT HE HAS TO SAY. YOU CAN  QUESTION. BUT I DON'T THINK IT IS  RIGHT TO SAY THAT WE ARE NOT HAVING  ANYTHING TO DO WITH THEM UNLESS  THEY PUT SKIN IN THE GAME.  FIRST.  >> I DON'T THINK IT IS FAIR FOR US  TO THINK THAT WE HAVE TO BE ALONE AND ALWAYS THAT WE MAKE  THE DECISION FOR COUNTY GOVERNMENT. WE LIVE  IN VOLUSIA COUNTY AND ALL OF US  ARE RESPONSIBLE.  

I  AM DONE MISTER CHAIR.  

THANK YOU MA'AM. 

ALL RIGHT MISTER WAGNER, GO AHEAD -- MR. WAGNER , GO AHEAD.  

I LIKE DOUG'S IDEAS AND I LIKE MR. PATTERSON'S IDEA . I JUST DON'T LIKE JOSH  WAGNER'S IDEA -- I'M JUST KIDDING. 

WHAT  THE HELL? 

I'M TRYING TO BREAK EVERYBODY  AROUND . WHAT WE CAN DO IS HAVE STAFF ANALYZE  IT AND BE PREPARED. WE READ IT AND HE COMES IN AND  DOUG IS RIGHT. IF A HARD QUESTION  IS GOING TO BE ASKED -- DOUG IS RIGHT IN THE SENSE OF  IF ANYBODY IS GOING TO ASK THE HARD  QUESTIONS , IT IS BEST. I MEAN, WE ARE BEING  TOLD THAT WE CAN BUILD IT AND HERE  IS HAVE THE FUNDING. WELL, IF YOU WANT TO HAVE THE NEWEST  JOURNAL WRITE A REPORT AND AN ARTICLE  ABOUT THIS REPORT, WE MAY NOT ABLE  TO GET HIM TO COME HERE BECAUSE  HE KNOWS THE QUESTIONS THAT LOVELY  ASKED. WE ARE GOING TO ASK HARD  QUESTIONS. THEY ARE NOT MEANS OR DEGRADING, THEY ARE HARD QUESTIONS. -- MEANS  -- I WILL MEAN -- WILL  MEAN OR DEGRADING, THEY ARE JUST HARD  QUESTIONS.  

WE COULD HAVE A SPECIAL MEETING  TO HAVE HIM COME HERE. DO YOU WANT TO DO IT AS A COUNCIL  MEETING? ARE YOU DONE SIR?  

I AM DONE AS LONG AS EVERYBODY VOTES THE  WAY I WANT.  

YOU ARE NEVER DONE. 

 MR. DANIELS , YOU HAVE THE FLOOR. 

[ INDISCERNIBLE - LOW  VOLUME ].  

 I AM IN  AGREEMENT ACTUALLY WITH MR. WAGNER. EXCEPT I DON'T THINK  IT REALLY MATTERS IF WE HAVE -- WELL, IT MIGHT BE GOOD TO HAVE  HIM HERE. BUT, I DO THINK THAT WHAT  WE NEED TO DO IS TO SIT DOWN AND GET SOME HARD NUMBERS AND GET  SOME HARD INFORMATION AND SOME STAFF  ANALYSIS FIRST. MAYBE HAVE SOME  QUESTIONS SENT TO HIM FIRST , IF HE IS GOING TO COME. SO THAT  YOU KNOW WE WOULD NOT HAVE TO  AMBUSH ANYBODY, BUT FOR HIM TO KNOW  THAT WE REALLY WANT THE NUMBERS. AND YOU KNOW, STUART MARKS MOUND TOO -- MARKSMEN TOO . I DID NOT REALLY SEE NUMBERS WHERE  STEWART KURTZMAN WAS BEING PAID AND I DON'T THINK  HE WORKS FOR FREE. --  STEWART MARKSMEN WORSE  FOR FREE -- WAS BEING PAID AND I DON'T THINK  HE WORKS FOR FREE.  

YET, HE HAD STEWART MARKSMEN CARRYING THE LOAD FOR FREE AND  THAT JUST ISN'T GOING TO HAPPEN. 

ALL RIGHT MR. PATTERSON. >> PUSH IT ON AGAIN. 

ALL RIGHT, 1 , 2 . CAN I RENT THIS THING FOR A WHILE? >> THIS IS GETTING A LITTLE SWIRLY  OVERHEAR. 

-- OVER HERE . I THOUGHT THIS KIND OF STUFF ONLY  HAPPENED ON MAY THE SHIPS. WAIT  A MINUTE, IT IS ARMY -- ON NAVY SHIPS. WAIT A MINUTE, IT IS ONLY DEREK'S. I THINK THE STAFF  -- ARMY  BARRACKS . I THINK THE STAFF SHOULD MEET. WITH THIS  NEW MONTHLY MEETING WHERE MR. DANIELS CAN GO IN AND TELL  THEM WHAT STAFF IS. THE COUNTY MANAGERS MEETING WITH  THE MANAGERS GROUP THAT HE DOES  AND LAYING OUT TO THOSE MANAGERS AND GETTING THEIR INPUT AS TO HOW  THEY FEEL ABOUT IT . BECAUSE THEY ARE THE ONES THAT  HAVE TO LIVE WITH THE BUDGET. YOU KNOW, IF YOU HAVE GOT -- LIKE  IN PINELLAS COUNTY WHERE 10 CITIES HAVE ALREADY PULLED  OUT OF THE PROJECT , WE DON'T WANT TO GET INTO SOMETHING  THAT WILL LEAVE US HANGING. SO,  I THINK THAT WOULD BE  MY SUGGESTION. I THINK WE HAVE GOT  THAT. >> ARE YOU LOOKING AT ME? CAN YOU HEAR ME NOW? SO, THERE IS MY SUGGESTION. IF JIM WAS HERE, HE WOULD PROBABLY BE RUNNING OUT THE BACK DOOR RIGHT  NOW. 

HE IS LISTENING TO US AND HE  IS RUNNING HERE. 

[ INDISCERNIBLE ], YOU HAVE THE  FLOOR. 

THANK YOU , AND BEFORE THE NEXT MEETING, I  HOPE YOU HAVE THE MICROPHONE ISSUE  RESOLVED. IT IS ANNOYING. 

I AM GOOD WITH THAT, BUT I DON'T  WANT TO BE LOST BY ANYBODY HERE AND PEOPLE. ON THE INTERNET AND  IN THE COMMUNITY. THE COUNTY COUNCIL  AND THE COUNTY GOVERNMENT ALREADY  CONTRIBUTES HUNDREDS OF THOUSANDS  OF DOLLARS TO THIS ISSUE. WE ARE NOT PEOPLE WHO ARE NOT FEELING AND WE ARE NOT MEMBERS OF  A COMMUNITY THAT DO NOT PARTICIPATE . CHILDREN AND FAMILY  SERVICES DOLLARS GO TO FEEDING THE  HOMELESS.  THE HILL  -- THE CBDG ARCOS TO PROVIDING EMERGENCY CELL  SZCZUR -- SHELTER AND EMERGENCY CAUSED. WE NEED TO  ASSURE THE PEOPLE THAT I AM BETTING  THAT WE ARE PROBABLY A BIGGER CONTRIBUTOR  BEEN ANY CITIES ALREADY. 

I THINK IT WAS APRIL WHEN WE  DO THE -- WHEN WE WERE BEFORE FAITH. NOTHING  HAS HAPPENED WITH THOSE OTHER GOVERNMENTAL AGENCIES TO SIT DOWN  AND SAY, HERE IS WHAT WE ARE GOING  TO DO. WHAT, THE  FAITH ORGANIZATION -- OR , THE FAITH ORGANIZATION. THERE HAS TO BE SOMEBODY WHO TAKES LEADERSHIP ROLE. HOMELESSNESS IS NOT WILLING OURS AS MUCH AS IT IS THE CITY.  I AM WILLING TO DO OUR SHARED , BUT I AM NOT WILLING TO BE THE  ONE WHO GETS BANGED ON. WE ARE ALREADY DOING OUR SHARE  AND THE CONTRIBUTING. MR. DANIELS , YOU ARE RIGHT ABOUT STEWART MARKSMEN.  I HAVE A MEETING WITH THEM BECAUSE  I DON'T THINK THEY ARE NECESSARILY SURE WHAT THEIR ROLE IS GOING TO  BE IN THIS. 

THERE RUNNING THE WHOLE THING. >> EXACTLY WHAT, SO THERE ARE A LOT  OF QUESTIONS TO BE ASKED. IT SHOULD  NOT GO UNNOTICED THAT WE ARE ALREADY PARTICIPATING AND WE HAVE MADE  GOOD FAITH ON THIS ISSUE. NOW IT IS TIME FOR OTHERS TO HAVE  GOOD FAITH. DONE. 

SHE IS DONE. CAN I GIVE MY FOLLOW-UP?  

NO.  

WAIT A MINUTE HERE. 

[ INDISCERNIBLE - LOW VOLUME  ].  

THAT DOES NOT MEAN WE WILL LISTEN  TO YOU. 

GEEZ , THIS IS GOING TO KILL US HERE. YOU KNOW, LISTENING  TO EVERYBODY -- YOU WANT TO BRING  IN THE SKY, DOCTOR WHATEVER HIS  NAME IS -- THIS GUY IS A GUY -- THIS GUY, DOCTOR WHATEVER HIS  NAME IS. IF HE IS SUCH AN AUTHORITY  AND WANTS TO HELP THE COMMUNITY  SO MUCH, THEY DO NOT COME TO ME  AND ASKED FOR A PATIENT -- A PAYCHECK TOO. COME AND PRESENT  YOUR INFORMATION . IF IT IS FACTUAL AND IT WILL HELP  THE COMMUNITY, COME IN AND GIVE  ASSURE PRESENTATION. -- GIVE US YOUR PRESENTATION. WE DO GIVE UNTIL IT HURTS. AS A MATTER OF FACT, IN 30  DAYS, THE VOLUSIA COUNTY COUNCIL WILL BE  TO EVERYBODY'S BUT IN FEEDING THE  HOMELESS THIS YEAR BECAUSE WE DO  IT EVERY YEAR. WE BRING THE FOOD  IN . WE WILL WIN THIS YEAR , BY THE WAY. WE WILL WIN THIS YEAR. DON'T EVEN GO THERE , HEIDI. SHE IS A SPY. >> BUT, ALL OF THE GOVERNMENTAL AGENCIES,  WE PACK IN THOUSANDS OF POUNDS OF  FOOD. WE SUPPORT STEWART MARKSMAN AND WE HELP OUT  THE HALIFAX URBAN MINISTRIES.  I  HAVE TALKED TO THESE PEOPLE AND I SAID, WHAT MORE DO YOU WANT?  WE HAVE GIVEN AND GIVEN. I SAID,  WHY DON'T YOU GO TO THE CITIES AND  START ASKING. OKAY, WE WILL  DO THAT. NOBODY HAS STEPPED UP TO THE PLATE TO DO ANYTHING EXCEPT FOR US . I THINK IT IS TIME THE CITIES  DID. I THINK THEY NEED TO STEP UP BECAUSE IT IS AN ISSUE IN THEIR  COMMUNITIES AND IT IS NOT IN THE  RURAL AREAS OF VOLUSIA COUNTY.  >> MS. WAGNER AND THEN MR. DANIELS  AND MS. CUSAK.  THEN MAYBE WE WILL BE DONE TONIGHT.  

EVERYBODY GET OFF YOUR HIGH HORSE AND THEIR ARE ISSUES SUCH AS THE JAIL. WE PAY MONEY . I  IS LIVING IS 

-- WHO PAYS HIS PEOPLE LIVING  IN THE NEIGHBORHOOD. >> THE KIDS ARE WAITING FOR THE SCHOOL  BUSES AND THEY ARE AFRAID . YES, THEY ARE PAYING. WHEN YOU  TALK ABOUT PAYING, WHAT ABOUT QUALITY  OF LIFE? HOW ABOUT PAYING  FOR THAT ? THE CITY OF DAYTONA BEACH& AND  THEY PAY FOR THIS THING IS . HE 

     -- 

[ INDISCERNIBLE - LOW VOLUME  ].  

THE ONLY HIGH HORSE THAT I AM  ON ARE THE PEOPLE THAT HAVE BEEN  AFFECTED FOR TOO LONG. I THINK IT  IS A COUNTY PROBLEM . HE IS A PAID CONSULTANT. HE IS  NOT DOING THIS FOR CHARITY. HE IS  PAID. I AM GOING TO GET OFF MY  HIGH HORSE. ALL >> THE CITIES ARE WANTING CHANGE AND  THEY WANT US TO BE A PART OF IT. >> FOR  YOUR INFORMATION, MY HORSE IS ONLY  13 HANDS HIGH AND NOT 16. SHE IS A SMALL HORSE. >>.DANIELS, WOULD YOU LIKE TO  CLOSE --. -- DOUG DANIELS, WOULD YOU LIKE TO CLOSE  THE ISSUE. A NUMBER OF THEM , I THINK FIVE OR SIX COUNTRY --  CONTRIBUTED MONEY. YOU SHOULD NOT  BE PORTRAYED AS RUNNING FROM THE  ISSUE. ONE OTHER THING IS ANOTHER SUGGESTION  FOR THE STAFF. YOU PROBABLY DON'T  WANT THIS ONE EITHER. BUT IN ADDITION TO COMING UP WITH NUMBERS AS TO  HOW THIS THING  WOULD RUN, . WE HAVE A CIRCULAR FIRING SCOTT WHICH IS THE HOMELESS  COMMUNITY FUNDING. WILL WORK DO THEY HAVE -- DO THEY HAVE  OTHER PROGRAMS THEY INTEND TO FUND?  WHAT IS THE STORY? WE CAN'T HAVE  THEM FIGHTING AND EXPECT THIS TO GO ANYWHERE.  THE FIGHT HAS TO BE OVER  SOMEHOW. 

 WOULD 

 MS. CUSAK, BELIEVE IT OR NOT, YOU STILL HAVE THE FLOOR.  >> MR. CHAIR, I JUST WANT TO REITERATE  . WE ARE CONTRIBUTING AND THERE  ARE OTHER FOLKS CONTRIBUTING. HOWEVER, ARE WE CONTRIBUTING TO YOU GET ALL THE ALL THE IT WILL LOSE ALL ON  THE ALL THE -- I WANT VOLUSIA COUNTY TO BE PART OF THE  DIALOGUE AS WE ADDRESS THE PROBLEM  OF HOMELESSNESS IN THE COUNTY.  WE NEED TO BE A PART OF THIS PROCESS. >> IS THIS GOING TO WORK? TEST 1, 2. TEST. ALL RIGHT, THANK YOU  MR. CUSAK.  MR. DANIELS, ARE THERE ANY OTHER  COLEMAN -- CLOSING, AND SHE WOULD  LIKE TO BRING OTHER THAN HOMELESSNESS. 

SIR, WE NEED TO TAKE A BREAK  FOR SECOND BECAUSE THE RECORDING  HAS STOPPED. 

WE JUST RAN OUT OF TAPE, THAT  IS IT. >> WELL, I HAVE JUST A COUPLE OF THINGS  THAT I WANT TO BRING FORTH AND STAFF TOO. WE ARE GOING TO HAVE  TO TAKE FIVE BECAUSE YOU HAVE  TO RESET?  >> JEFF, IS THAT WHAT WE NEED TO DO?  NOW THE MICROPHONES ARE WORKING  GREAT. [ LAUGHTER ]. 

[ INDISCERNIBLE - LOW  VOLUME ]. >> [ THERE IS A FIVE MINUTE  BREAK ] [ CAPTIONER STANDING  BY ] >> IS -- TESTING . 

THAT SOUNDS GOOD. I WILL WILL WILL WILL WILL WILL WILL WILL WILL -- >> ALL 

     VOICE WAS 40 -- I WAS READING ABOUT A BAKOS -- A BICYCLE LIST  WHO WAS RIDING DOWN THE ROAD AND WAS HIT AND KILLED. WHAT 

     -- A BICYCLIST WHO WAS RIDING DOWN THE ROAD AND  WAS HIT AND KILLED. 

I WAS READING AT ABOUT A GUY  WHO WAS RIDING A BICYCLE IN 1992 . HE WAS NOT FOLLOWING THE RULES  OF THE ROAD AND I UNDERSTOOD THAT  HE CROSSED -- I AM STARTING TO SEE A LOT MORE  PROBLEMS ABOUT THIS WITH EVERYBODY  AROUND. I AM DRIVING AROUND SITE -- 17  UP TO THE WONDERFUL METROPOLIS. I WILL GET STOPPED AT THE TRAFFIC  LIGHT JUST ON THE OTHER SIDE OF  STETSON AND COUNTLESS TIMES -- THREE OF FOUR OF THE BICYCLISTS, ESPECIALLY THOSE  WITH THE POINTY HATS --  

HEY --  

WHAT? THEY WOULD BLOW BY ME . BICYCLES ARE SUBJECT TO THE RULES  OF THE ROAD, CORRECT? HOW COME WE  HAVE SO MANY ADULT, AND ESPECIALLY  THESE GUYS , THE SPANDEX DUDES, THEY SHOULD  KNOW BETTER. AND THEN A BICYCLE LIST GETS HIT.  OR, YOU ARE DRIVING THROUGH A NEIGHBORHOOD AND A KID WILL JUMP ACROSS THE  MIDDLE OF THE STREET ON A BICYCLE. DON'T WE HAVE SOME SORT OF BICYCLE  EDUCATION PROGRAMS OR SOMETHING? 

     IS >> 

     WILL -- AS WELL . YOU WERE WILL GO WITH 

     YOU AS IT WAS A JOKE THE COURT WILL RECORD WHILE IS THE NEW IS  THE MANAGERS THAT IS BUT 
We're back on the record. 

ALL RIGHT. GOT A COUPLE OF ISSUES THAT I NEED TO BRING UP. I WAS READING ABOUT THE BICYCLIST THAT RODE DOWN THE ROAD AND GOT KILLED. ANY WAY. BACK TO THE ISSUE, I WAS READING IN THIS NEWS . HE HAS THE BACKWARDS POINTY HELMET? . HE IS IGNORING ALL OF US. : . 

IS THAT BECAUSE THE MANAGER IS GONE? WHERE IS THE MANAGE E BY THE WAY? 

HE'S OUT OF TOWN. 

I'M THE LAST TO KNOW, I GUESS. 

HIS JUNK IS STILL THERE. ANYWAY S I'M GOING TO ASK THIS OF THE COUNCIL. WOULD IT BE ALL RIGHT IF WE GOT A LAUNDRY LIST OF OUR HOLIDAYS AND TOOK A POLL OF ALL OF OUR EMPLOYEES, WHAT HOLIDAYS DO YOU WANT OFF? I'M GET AGO LOT OF VETERANS THAT WORK FOR THE COUNTY COMING TO ME AND SAYING ARE WE GETTING VETERANS DAY OFF THIS YEAR? . YOU ONLY GET 8 DAYS A YEAR? 

I THOUGHT WE ALREADY HAD A FLOATER. 

NO, APPARENTLY NOT BECAUSE I'M STILL GETTING THE DISCUSSIONS. ACTUALLY THE HOLIDAY SCHEDULE THAT YOU HAVE RESULTED FROM AN EMPLOYEE SURVEY QUITE SOME TIME AGO. 

CAN WE MAKE ANOTHER EMPLOYEE SURVEY AND SEE IF THEY WOULD LIKE TO HAVE A VETERANS' DAY OFF. BECAUSE, I MEAN, WE GOT A LOT OF VETERANS THAT WORK FOR THE COUNTY. LOTS OF THEM. 

HE CAN RAISE HIS HAND. 

SO COULD WE GET THAT DONE? IS THAT ALL RIGHT WITH THE COUNCIL? I DON'T HEAR ANY OBJECTION. NEW YORK CITY I DIDN'T, I DIDN'T MAKE A MOTION. ALL RIGHT. AND MR. ANJULI, ARE YOU IN CHARGE OF OUR DITCH DIGGERS? IT IS JUST A YES OR NO. YES, YOU ARE? 

YOU MEAN PUBLIC WORKS DEPARTMENT? 

YEAH, KIND OF LIKE A PUBLIC WORKS DEPARTMENT, FIXES DRAINAGE DITCHES AND THINGS LIKE THAT. YOU ARE? 

YES, I AM. 

THEN I NEED TO TALK TO YOU. LIVING OUT WHERE I LIVE NOW IN THE MIDDLE OF NOWHERE, BUT STILL COUNTY, WE HAVE A LITTLE BIT OF AN ISSUE OVER THERE. WE HAVE A DITCH THAT GOES UP LIKE THIS FOR ABOUT THREE MILES SO IT BACK-FLOWS INTO NON-FLOODABLE ZONES, BUT IF WE CAN SEND SOMEBODY OUT TO TAKE A LOOK. 

CAN YOU GIVE ME THE LOCATION? 

I WILL SEND YOU THE LOCATION. 

THEN I'LL HAVE SOMEONE TO LOOK AT IT. 

THIS IS COUNTY A1 ZONE. WITH THAT, SO WE CAN GET THE NEW POLL DONE FOR THE VETERANS FOR THE HOLIDAYS THING, IS THAT PERMISSIBLE? HOW DO WE DO THIS? DIRECTION? EXPLANATION? 

LET ME DISCUSS IT WITH THE MANAGER AND WE'LL COME BACK WITH SOMETHING FOR THE COUNCIL TO CONSIDER. 

IT IS LITTLE BIT MORE DIFFICULT, MR. CHAIR, BECAUSE WE GOT EMPLOYMENT LABOR CONTRACTS, THERE IS OTHER FACTORS SO I THINK WE'LL HAVE TO REPORT BACK TO YOU. 

OKAY. ALL RIGHT, WELL IF WE CAN ACTUALLY HAVE, IF WE CAN'T DO THIS BUT WE HAVE A REASON WHY WE CAN'T DO IT BECAUSE IT IS A LEGAL REASON, I THINK EVERYBODY WOULD UNDERSTAND THAT. BUT I MEAN RIGHT NOW ALL'S ANYBODY KNOWS IS THAT WE DON'T GET VETERANS DAY OFF AND THEY'RE VETERANS. 

HERE WAS THE TRADE. AND IT WAS BASED UPON EMPLOYER PREFERENCE AND UPON THE COUNTY CONVENIENCE TO THE COUNTY. FOR EMPLOYEE PRODUCTIVITY. THE FRIDAY AFTER THANKSGIVING WAS TRADED FOR VETERANS DAY AND GOOD FRIDAY, WHICH NOT FOR RELIGIOUS REASONS, BECAUSE THE SCHOOL SYSTEM FORMALLY HAD ITS SPRING BREAK INCLUDING GOOD FRIDAY, THOSE DAYS WERE HIGHLY -- WERE TAKEN OFF BY A LOT OF EMPLOYEES, RESULTING IN LOSS OF PRODUCTIVITY. AND BASED UPON AN EMPLOYEES SURVEY THOSE TWO DAYS WERE SUBSTITUTED FOR VETERANS DAY AND PRESIDENTS DAY. THAT IS JUST THE HISTORY OF IT. AND SO THOSE DAYS NOW ARE IN OUR LABOR CONTRACTS. 

OKAY. 

SO IF YOU'RE GOING TO -- 

YOU KNOW, MAYBE THEY WOULD LIKE TO CHANGE ANOTHER HOLIDAY, I DON'T KNOW, NEW YEAR'S, CHRISTMAS, MARTIN LUTHER KING, OR SOME OTHER HOLIDAY AND SWITCH IT. OR, I DON'T KNOW. 

WE CAN BRING BACK SOME OF THE ISSUES FOR YOU BUT WE WOULD HAVE TO, I THINK, MAKE IT SUBJECT OF COLLECTIVE BARGAINING. 

OKAY. OR MIGHT HAVE TO. 

WE'LL HAVE TO WORK IT OUT. WE'LL NEGOTIATE IT. WOULD THAT BE THE APPROPRIATE TERM, MR. WAGNER? WE HAVE TO NEGOTIATE IT TO GET THIS FIXED UP? COOL. THOSE ARE MY ONLY ISSUES THAT I HAVE THIS WEEK. THAT I'LL LET YOU KNOW ABOUT. MR. DINEEN, ANY COMMENTS? NOPE, NO COMMENTS? MR. ECKERD. 

DIDN'T HAVE TO LAUGH. 

NOTHING, SIR. 

MARY ANN. 

NO, SIR. 

OKAY. WELL, WITH ALL OF THAT, I HAVE A MOTION FOR ADJOURN MEANT. 

SECOND. 

SECOND BY MISS DENNY'S, ANY FURTHER DISCUSSION, SEEING NONE, SIGNIFY BY AYE. NON-DEBATABLE. OFF WE GO. WE WILL BE BACK -- WHAT IS THE DATE OF RETURN? 

BY THE TIME WE GOT TO BE -- 16th? WE WILL RECONVENE OCTOBER 16th. UNTIL THEN, WE ARE ADJOURNED. 

