Good morning,  okay, there it is. Good  morning, ladies and gentlemen. It  is, today's date  is December 11, 2014. Time is 8:32  a.m. We got started a little bit  late this morning. It is a brisk  Thursday morning. I hope everybody  has their car warmed when they came  in. This is the  public participation section  of the Volusia county council meeting,  I do  have a disclaimer  to read. And it is  here. The Volusia county council  welcomes your involvement and is  interested in hearing your  comments. Please complete a public  participation slip and indicate  thish issue you wish to address,  you may use the back if you  have to. After you  are recognized, state your name  an address for the record. You will  either have up to  three minutes during  the public participation or when  the item is heard. We do  not answer  questions. So please be courteous,  views of others and attacks  will not be tolerated. Okay, with  that said our first person up  this  morning will be Mr. Morton cull  began. You are  getting to be a regular. --Culligan.  You are get to go be a regular.  So, please state your name and  where you live.  

I am  Morton Culligan 66 tanglewood road  in Florida. Not  in my  backyard.  

In where?  

NIMBY, Florida.  

Not in my backyard.  

They are trying to  put a  Wal-Marting.  

But you live in de-berry.  

Yes, the reason that  I come to the  meetings is because of representation,  I have a county  council domestic from district live  that does not represent me. At  any rate, I was approached by  people complaining about their pay.  They asked know actually say--asking  me to actually say something, IRENE  said you go to the  Volusia County website and do some  research and see where your money  goes. In June, the  Volusia County council gave away  $20 million  to the one Daytona project, a  grant they had to  borrow the money from. In October,  every year,  they give away $250,000  to a tax dodging 501C3 and  they give away anden  yule $611,000  to a worthless Volusia  County cultural council which gives  the money away to Os that do  not  pay taxes. We gave away a $25,000  for the LGPA. We gave  away $300,000 for a roof repair  in de-berry, Florida, that is for  a roof repair,  not a whole roof. Axially $280,000  for a middling in  Bartelsville--building in Bartelsville.  On this agenda, we have a grant  for a church. But I would like to  know is when, and why can't we send  a letter to the some of the groups  before they come here telling them  about the debt that  the county of have  view  Lucia--the county of Volusia has.  Many of the groups are  just selfish. And they spend it  with economic development, with  historical things. A loft corrects  would be paid for if they would  raise the money themselves. Volusia  County is not anybody's mommy. And  we need, we need to intercept the  people before they get it on the  agenda and ask them to pay for their  own bills. The taxpayers do not  appreciate paying for the  bills for all  of the selfish groups that want  to get money. Every meeting with  have probably half a million  dollars to give  away. Thank  you.  

 Thank you, sir. Tom Abraham. This  is a very interesting subject  you have written down  here. You have  my interest here.  

Tom Abraham 1930 hillside avenue  [ Inaudible - Heavy Accent] good  morning chairman and those county  council members who  are present here. Good morning.  I appreciate you coming here, the  rest of you, where are you? We are  paying for your county council membership  and where  are you now? Are we ready? [ Inaudible  - Heavy Accent] that we should not  be heard by you? Any way, red  read in the newspaper, the good  news that [ Inaudible - Heavy  Accent] that the investigation subpoenas  were illegal and  I am happy that my prediction, which  I made from this podium, I said  it is going to be  a mistrial, my prediction was 100%  correct, accurate. And I am sorry  to see that, the reason I am here  on the county council  district four, who pressed for this  very [ Inaudible - Heavy Accent]  for the investigation saying that  this county council will  be cleared through an  investigation. This county council  should now conduct its own investigation  and not waste the money of  the taxpayer for  this mistrial and I  am--mistrial and I am  requesting that district four manager  resign immediately. Those who  pressed for this investigation must  resign.  

Please tread lightly here, sir.  You are start together go down  a line. Hold the time, please.  

Excuse me?  

Holds time, please. --hold time,  please. Okay, you are start together  go down a road that may be  considered disrespectful of the  views or others, or an attack. I  am just giving you warning, please.  

All that I am telling is  that those who did not have  the responsibility to save money  for the county I must take  the responsibilities  for that. --the responsibility for  that and they need to resign. That  is my point. And the second point  is that there should not be and  I peel on this--an appeal on this  matter to waste more money. The  county issued this matter here today  in this day before 5:00 p.m., the  matter is over and it is a waste  of money and we do not want you  to spend more money. I have  one more minute, please spend this  money to fix up the [  Inaudible ] like hillside  avenue, or gardenia,  or holy avenue, this money could  be spent for that useful purpose  where the children can safely ride  their bikes or enjoy the  roads. So please  look for  the 'NextGen' --the  next again ration. I agree--generation.  I agree about the  money issue.  

Thank you,  Mr. Abraham. All right. We have  one more, we have one more  public speaking, pub lib participation.  Is there anybody else that  wishes to speak on issue? If so,  please fill out  this  form, because after this, more Morton  Culligan, he is coming back up.  After he is completed with his second  topic, we will adjourn for a  break until we start our next county  council. Keep walking. I am holding  time for you there,  sir. We not like dead space on  recordings. Okay, please state your  name.  

 It has not changed. Morton  Culligan 66  tanglewood road. Yesterday, congress  passed a $1.1 trillion, with a T,  spending bill. You do not want  to look at it. The  corn roomiesed they made  were outragas. This nation is over  $18 trillion in debt and going in  a hole at a rate of  $3.4 billion a day. If you do not  believe me, do not believe me, go  online and watch the numbers  spin on by. Spinning on by. State  debt is something like $1.2  trillion, local debt is like $1.9  trillion. The  annual interest on  the debt $267,000,000,000.477 million,  down to zero. It is crazy. I can  remember during the carter administration  that the last day of the administration,  back in  1979, the national debt was $930  billion and people were  complaining and now it is $18 trillion.  And I wonder if people get there  is interest on it and it  is $267 billion this  year, alone. Now,  using that as a  backdrop, this, every  city, every county,  they are always begging the  federal government for money. You  spent $50,000 just to get money  from another level. You are want  together spend money federally to  get money for  for money. Every county,  every city, everybody wants money.  And then you are weeing the flag  and saying you are a Patriot. I  would like to ask yourself how far  into the future do we intend  to reach buzz when you borrow  money, you are borrowing it from  people who have not been born yet.  So, I would like to take a little  experiment with you, you can fake  a penny in one hand a dollar  in one hand and that  dollar is mash marsh together--is  marsh together to the value of  that----marching to the value of  that penny. But we are going face  a whole new nation. It is going  make the riots  of Ferguson, Missouri look like  a picnic. This county is not as  bad as many other counties but  they spend too much. They reach  for state money. They  reach for federal money. This kanzus  not deserve one--this county  does not deserve one penny more  money. Quit the spending, start  being responsible. Thank you.  

Thank you, Mr. Culligan. Anybody  else who wishes to speak at this  moment? Okay, see nothing  motion in the gally Richardson,  at this--gallery, we are going to  take a  short recess and we will  start abut I will at--abruptly  at  9:00 a.m. We are in recess.  

Okay, well,  this one is working. This one is  not working. Sorry about that. Good  morning, ladies and gentlemen. Today's  date is December 11, 2014 and this  is our  regular county  council meeting. If I  may  have a  roll call,  please.  

Ms.  Cusack. Mr. Daniels. Ms. Denys.  Ms. Northey, Mr. Patterson. Mr.  Wagner. Mr. Davis. All  presence.  

Thank you, ma'am. Today's invocation  and  pledge will be ready  lead--will be lead  by pastor  Brad Stephenson. Good morning, shall  we pray? Lord, we remember the words,  that unto U.S. attorneys child is  born. Unto us a son is  given. And the government shall  will upon his shoulders. We recognize  you as ruler of all this morning,  lord. And in that, we thank you  for the privilege of  live income Volusia County. And  specifically, I thank you for  this council, and for their  willingness to serve,  not Only for their willingness  to serve but to always run for  office and to risk rejection and  failure. I thank you for those who  ran and didn't win the popular vote.  Thank you for their willness to  serve and put  themselves forward  regardless of their political  convictions. Because they are your  instruments to bring peace to us  and our county. As we  live in  an envine. Of justy--environment  of justice and compages, thank you,  lord for their service. And I prayed  to that you would give them wisdom,  and as  it was said of your servant David,  let he led the people with skill,  I pray that for our  council today  .N  Jesus' name--today. In Jesus' name,  amen.  

I pledge allegiance to the Flag  of the United States of America,  and to the Republic for which it  stands, one Nation under God, indivisible,  with  liberty  and justice for all. 

 Thank  you, please be seated. 

Okay. We  shall now pull  consent items. We will start  with Ms. Cusack.  

No items to remove. But I would  also like to  add an identity. H is a--an  item which is a  proclamation to the black  teachers of Volusia County. You  have before you that proclamation.  Thank you, Mr. Chair.  

Okay, okay, is  there any Objection to accepting  this  proclamation to  be approved? Okay, seeing no objectionings--objections,  that  motion will  carry. All right, Mr. Daniels.  Ms. Denys. Ms. Northey.  Mr. Patterson. Mr. Wagner.  

[ Inaudible - Low Volume  ]  

That is what we do. Mr. Chair,  I move the approval  of the consent agenda items.  

One moment, please. I don't have  any items for the record to pull,  either. I know you are getting used  to this part. Now let me,  all right.  

Call the motion?  

Yes, Ms. Cusack has made  a motion to approve. Mr.  Patterson has  seconded. All in favor, I. So 

     carried. Okay. Item number one  is the minutes from November 6,  2014, county council meeting. Are  there any amendments or adjustments  to the  minutes of the meeting? Motion of  approval from Ms.  Denys. Second from Mississippi Cusack.  All in--from  Ms.  Cusack. All in favor. So carryied.  Item two is proposed resolution  from the city  of knew smear--of new Smyrna beach.  Mr. Carl, you have the  floor, sir.  

Thank you, Mr. Chair, Rick Carl,  director of aviation and economic  resources. What re-have been you  this morning is a  request--what what we have--what  we have this morn asking a request  of the powers to  create a community redevelopment  area, or authority. And we, this  is, as we have done it with the  others, we would suggest that we  proceed with allowing this to go  right to, make his comments and  then the city will have their comments  and then you can go  on with your hearing. This  is a little unusual in that it is,  there is an  existing CRA  on this property. Part of it, and  it creates a little bit  of an unusual dynamic part it is  going to end, the existingCRA  will end and this  new CRA will be  overlaying this. In addition, there  has been some modifications and  changes to the request that have  come in as late as this morning.  So at this point in time, we do  not have a, our staff analysis and  so forth is, because of the property,  it has changed, there  is, there are some uncertainties  and really, if staff position, it  is hard to stay it is a complete  application at this moment in time.  But with your permission, we would  go ahead and proceed and let Mr.  [ Inaudible ] do the acknowledge  sis he has been--analysis he has  been able to do. The boundary was  change third-degree week so, that  is part of the--was changed  this week and that is part of the  challenge that we are deal  being. With your permission, I would  like to bro intro deuce  your  appraiser--I would like  to introduce  your  property appraiser.  

Good morning. Could  we  start the slide off, please? I  have got to go directly into this  because there is more information  than we talked about the last time  we talked about, I think edgewood  was the last one we talked about.  So I may run a little longer  than I did, so I am going to talk  as fast as  I can, which is  unnatural for  me. This is not a formal blight  study but it is a study of building  plight and this one actually has  more maps and other alternatives  that were suggested through the  process that we will  get into as we go through it. And  slide 7-23 is really where we are  going to spend our time. I  have a little bit of a thing about  blight, because that is what the  law talks about and then the law  says that anything can be blight.  So I do not spend  much time on it anymore. But that  is what the process is  about. We are not here to talk  about that in itself. The data  stratified county wide, the city  of the beach existing  CRA and the proposed CRA, there  are areas of the existing CRA that  are in the propose the CRA and  for lack of a name, I  have named those repeating parcels  area. We will get into  that as we go. Looking at land uses,  it is one of the things that you  can look at when you  are evaluating an area. The blight  related characteristics, we look  at residential and commercial  and building depreciation. Quality  of construction relates to the construction  methods that are used and the materials  that are used in  areas that might be considered blighted  normally, you have lower quality  homes. So we tried to look at  those, the methods of  them, using has been published nationally  and I think it is fairly sound in  what it is down. Always looking  at, excuse me, at the historical  values to see whether or not the  proposed areas are typical of the  city and the county. Looking at  median sales Prices to see whether  this is an air that has something  going on, in other words, a blighted  area, you would think, would have  lower sales Prices and so forth:  The homestead percentage, we looked  at it but buzziest does--but it  does not  speak very loud.  

Mr. Moore  gone, is this--Morganton  began, is this--Morgan, is this  on the internet? You can go to  Morgan's website and the PowerPoint  President Obama enstation already  there. As you spoke, they can click  on it and mutt that  along. I am sorry for  interrupting. Please continue,  sir.  

The website is Volusia. And then  go to the CRA line and go to the  thieved option and then the  first option.  

Okay. I hope everybody  got that. Okay, sorry for interrupting,  sir.  

Okay, the website side of it,  if you are listening on the internet,  is being updated with some slides  we put out there. We  have been working on that since  5:00 a.m. trying to get everything  as current as we could. We did not  get the new maps out there but I  think everything else is as good  as we can make it. You can see  what I call the repeating parcel  area, where the hash marks are in  purple and the  green area is basically the area  that has  not been in the CRA before. Let's  look at primary land  uses, we will sort of blow through  these but it is not  bad information. County  wide, 19% commercial. 75% residential.  6%  vacant. The existing CRAs  are mostly commercial. The city  matches the county  stats  fairly well,  11% to 85%  commercial. And 57% residential.  The proposed CRA  is 60% commercial, 33% residential.  And as a percentage of the city,  43% of the commercial properties  in the city are  in the proposed CRA. 3% of the residential  property in the city  is in the proposed CRA. The  graph supports the summary charge  to I am going to, if you want to  get into how that  looks graphically, you can. But  we do not have  time for that here. Residential  versions commercial use, our own,  if you  look at properties with buildings,  95% of them are  residential  county wide. In the existingCRAs, only 47%  are commercial. So the CRAs that  we have are a very  high percentage of commercial. The  beach matches the county percentages  and the existing CRA is not  that far away, nor the proposed  from the existing  CRAs that we have  elsewhere. The existing CRA has  7% of the  residential and property's with  buildings, and 63% of the  commercial properties with buildings.  So a high percentage of commercial  properties will  be  in the  proposed CRA. Residentially, quality  of construction, that, in a blighted  area, we are looking at below  average or poor quality construction.  County wide, 6% of the  properties are in that category,  residential properties and existingCRAs,  16%. City wide, they are actually  better off than  the county is. But in  their existing CRA, 23% are below  average or poor quality. And then  the proposed, 13% are. That  is  what I  would  call a  blight characteristic. 61% or more.  City wide, they only have # 1-1%  in that category. But in the  existing CRA, 9% of  the residential property is highly  depreciated and in the proposed  CRA, three times the county wide  average and that too, in both of  those, would  show  a  pretty strong blight characteristic.  Commercial buildings. County wide,  below average or poor quality, 10%  of the commercial properties. Only  8% of the  existingCRAs and in the beach, 8%,  their CRA is 8%. Proposed is  10. There is no, terms of quality  of construction  on commercial buildings, is there  no blight figure  there that I see. Depreciation,  22% in the county  at 61% or higher. 30%  in existing CRAs. The beach is 18%  city wide and 20% in the existing  CRA and the proposed CRA, which  is less than  county wide. So that is not what  I would call a strong blight  characterrist. But the numbers are--characteristic.  But the numbers are what they are,  there is no interpretation. This  is a summary of that, that we  do not need to repeat. But this  slide will show  you everything in one place. And  that one is, for those on the internet,  the summary chart  there, it  is on page 19. Median sales Prices  was interesting, the county wide,  you cannot see the  pointer on this thing,  the county wide one is in the  middle of the bottom area. The unincorporated  area  is in the bottom air and new Smyrna  beach is higher than that and this  goes back to 1987, in  five year periods, the Prices there,  median sales Prices on  residential properties  are  higher than the  county's average. And it is above  that and in the peak area, it was  higher than everybody else, came  back down, still a little higher  than the others. The proposed CRA  is actually that bottom line that  you see at 2007, you can see it  clearly, but that is the  color for the proposed CRA and it  is either right in the middle  up to 2002 or since  then, median sales Price  is below  both  the  city and the county. And I do  not think the taxable percentage,  they do not vary very much in the  areas. You are getting less in the  terms of homestead counts. If you  are in an area that  is highly commercial, you are not  having as many people homesteading  there as you are in other  areas. So that is not really, this  one, I do not want to go into here  because of the time. This is the  best we could--of the time. That  is the best we could  do have a  printed consolidation of the have  a  Lu Tarheels--of the Volusia CAR  model. This one. I am going slow  down on, we changed part of what  we did in the morning. On the bottom,  we do not have the other cities  that are not being discussed at  this time. So we ran the  numbers out 20 years looking at  a 4% increase per year. We also  looked at how much of the total  revenue going into  the CRA would be generated by the  city and by the  county. Prior, on the old CRA, you  had money from the general fund  and coming in from the hospital  district on most of  the others, but, there was  an agreement with southeast Volusia  hospital that they would not pay,  so that is a zero there but  everybody else was kicking in. There  was also  a lesser millage rate participation,  that be the county's general fund  rate and there was no provision  for that in the prior payments.  So the percentage  in the lit circle of--in the little  circle of red there, the percentage  paid by the city and the  county was 34% and 66%. The new  model says that the county's millage  rate is higher than the cities,  they do not fund at a higher rate  than the  city millage. So the bottom figures  are, the percentages  have changed and the declining participation  affects that  ratio as well. So the percentage  paid by who. That is the best we  can do working with the county  OMB to get some numbers that were  as accurate as we could make them.  So that lets you  see sort of what  the 7.5 million figure  is, and the county's participation  would be 4.6 over that  time frame.  

Mr. Morgan? Ms. Denys  has a question for you .  

[  Inaudible  - Low Volume ] 

If everybody could  turn your cell phones off for a  moment. Sorry, I usually say that  in the mornings. Ms. Denys, go  ahead and lean into mine.  

Could you just expand, go back  to the millage rate difference.  The county's  I know, it is at 6.3, if  the general millage and the  city of Smyrna is at?  

3.0% something.  

How does that, just  expand a  little bit on how that goes  in.  

In the old format, if you will,  the old model, CRA model, which  is what all  of the existingCRAs before this  year are paying under, whatever  the county's general fund rate was,  that is the rate it  paid at, for whatever the dollars  were between the base dollars and  that figure for the  year, the tax based figure. The  new model says if the county's general  fund rate is higher than the city's  rate, they fund apartment the  city's rate--fund at the city's  rate. Of course, the county, under  the new model, the county will not  be paying at a higher rate than  the city is paying out.  

So we will be funding at the  3.6?  

The county general fund will  be funding at  whatever the city's millage rate  is. All of them, when we get to  that one will be the same  rate.  

Understood. So each city is  funded, I mean the allocation is  different based on their mill and  in compare to the 2nd down.  

That is right--to the county.  

Is a right. I think--that is  right. I think only a couple have  a rate that is lower than the counties.  But what you said  is correct, yes.  

Okay. Thank you.  

Excuse me. Mr. Chair? Excuse  me, Mr. Chair, if I  could  just pose a question. Morgan, the  4.654, how  does that number apply the formula,  it appears to be  that, if the formula is  applied cumulatively verses the  annual use of the formula,  which would produce a  number similar, which is  the 7.5.  

That is right. There probably  needs to be more discussion about  how that works. I have personally  been working on that particular  issue since 5:00 a.m. this morning  in this building. And I have met  with the ONB folks and we agree  as to the number that we are  looking at, this  is looking at it cumulatively. There  are some, I think, some probably,  some additional views that need  to be looked at how that is calculated.  

Thank you, I just within  thed to clarify. ---I just  wanted to clarify.  

The wording, since you  brought the topic up,  the  wording in the  prior resolution was revenue calculated  annually. And I said to somebody  this morning, I have never seen  four words that can be  viewed so many different ways. You  can  look down the revenue stream and  see, when you hit a million  dollars, on a given  year, and then key the  75% off at that point. Let me start  by saying that the funding, and  the thing is, that you funds  up to $1 million at 95%, which is  the percentage, and  then when yes reach between $1 million  and $2 million, it is 75% from  the general fund and over $2 million,  you find it 50%, right?  

Right.  

And you think that is really  simple. But you start to look at  the numbers and you have to call  on the number, the orange city and  edge water appear to be set up so  that when it goes over $1 million  in a given year,  you go over your percentage change,  so if you are looking at cumulative,  it happens in are different year.  I have the next slide,--happens  in a different year. VI  the next slide which shows our  calculations on the annual basis,  we were doing  edge water and the Smyrna one is  calculated looking at the cumulative  numbers and  that may be a matter for further  discussion or later in the  day, late they are morn  ing. It would kick in under  that case  in 2023 at 75%. 2026 at  50% based on 4% growth. This does  not estimate any new buildings  being built or new structures being  built. It is on existing  buildings at a 4%  annual increase so the odds are  revenue strains will be much  higher than this. But we started  there now. And the condition it  is in  now.  

Mr. Eckert, the county tone attorney,  I guess--county attorney, I guess  he has a question.  

Well, if I could comment on what  Morgan is speaking about right now.  Part of the difficulty is the orange  city resolution, which was  based upon your 2010 resolution,  we gave them, the county council  gave exactly what they asked and  so it was the case with edge water  and so the case here, if you were  to  give the annual allocation, but  when Morgan says  the amount is  95%, you  compute the increment  based upon,  an assumption of 95% collection.  So it is 100% of  what you expect to collect. But  you are saying 95% of the ingram.  So if  you say that the--ingram. So when  you compute that, you apply 95%  and then this resolution says,  as does the orange city, as did  edge water, you  are taking 95%. So actually our  participation would slightly  less than the cities that they  chose to  give the full  increment. That is a new one. But  that is what the wording that was  proposed to you by orange city says.  And that is what we followed. So  it is a small amount of money. But  it is  slightly different  than giving  the increment.  

If I may add to that, when you  look at it with  the wording that Dan  just spoke of, you really  do not  have much declining participation.  It does not kick in because you  are not looking  at it accumulativety. So it is either  is or it is not. And that is your  decision, I am not recommending  anything there, other than just  trying to explain  it a little bit. I am not sure I  did a good  job of that. As we move  forward, there are a number  of areas that were discussed and  my job was to put together maps  and data to reflect the taxable  value of the areas  discussed and the revenue estimate.  So this  is the original proposed  area,  the total tax base is $201.6 million,  the projected they have knews, county  portion, $4.6 million of the total  revenues going  into that CRA would be  $12.167  million over 20 years. The next  thing that hit us was the,  what  I call  the repeating parcels area. And  I call it the  older, or original CRA. So that  is the RPA from the OKRA. I  will call it repeating parcels area.  That is the dark area that you see  here, the same map, same proposed  area. Just showing you the repeating  parcels area. I did hear some  folks in my shop calling that the  double dipping area, but I think  repeating parcel is  probably a little  better. That repeating parcel's  area is $86.8  million of tax base with  $5.6 million of the proposed $12  million in the proposed CRA,  which I believe is about 43%  of the revenue,  is that right? 4.3% of the tax base,  it  is in the repeating parcels area  and a pretty good  percentage of  the revenue as well. Looking at  that sort of makes you want to look  at what is the area that has never  had a CRA look like  and if you take the $86 million  out of the $201 million, the part  that has never been  in aCRA is a  tax base of 114.7. That is not being  considered for you to approve or  not. But that is how the numbers  break out when you start trying  to look at some other  options. This area is in everything.  And not all of the  other areas, and everything that  has been talked about  with  us, any way. The 114 is  $7 million in revenue, total, 7.2.  The next area is the historic area  west of U.S. 1, which is  also part  of the repeating parcels  area. And it is the area here  shown  in the brown  color. That is 9.3 million of tax  base. So, when you look at, if you  are looking at the CRA to include  that as opposed to the total repeating  parcel area, you are talking about  a  total tax base  of 124  million,  as opposed  to the 201 million. Okay? The 20 year projected revenues  from  that are  7.7  or 7.8 million, 7.757. Another discussion  was to look at ha what it  might look--at what it might  look like with the parcels,  the historic area west  of U.S. 1  and  since there was pretty high blight  characteristics only the residential  property in the  existing CRA we went one block west  oaf river side drive on which  I don't know that anybody thinks  you have a problem, but there is  80 some odd properties between that  and U.S. 1 on the  east side of  U.S. 1. And  then include all  of the historic area. So  the total taxable  value is  128.7. And that is an area. And  the projected revenues over 20  years  are $8 million  for that. This sheet  shows all of those options and if  I had had time, I would have gotten  the option that came in yesterday  afternoon, I  didn't get it until about 2:30 p.m.,  I got another piece of it this morning  that came in  after 6:00 a.m. to me. And I  felt like I was looking  at deal making in some  kind of bizarre some where else.  But there are a lot of options there.  I just  could not get  the new map  description verified and the legal  description verified from the time  frame this n which we got it yesterday  afternoon by this morning. So I  do not  have anything on it. I am sure you  will hear about it in a little bit  and I do not have anything negative  about any of it. I am just trying  to show you  the tax base and the tax base implications  from  the options that we  have seen. And that is  pretty much the core of what I  wanted to say to you. The model  and the data for everything follows  and there are a lot of slides that  follow if you wanted to see, well,  what are some of the other CRAs,  loo that data is all down  below in the spread sheet. And we  would be here for and hour or two  more to look at that. You  do not have time for that. And it  has been on the web  for a  long time. Any questions?  

Yes, Ms. Denys.  

[  Inaudible  - Low Volume ] 

Okay,  there we go. Mr. Gill worth, there  seems to be, you said you didn't  get a map transmitted  until this morning? Did something  change between the city, the  city commission meeting this week?  

I think a city, there was a change  in the city commission  meeting,  I don't know Monday night, whenever  it was, I got the e-mail  with the material in it about 2:30  p.m. And I got another map version  of it in an e-mail that came  in after I left yesterday, it  was sent to me about  6:30 p.m., 6:25 p.m.,  I think.  

Okay. So, but this  was the  information that was, I guess just  changed at the city meeting? Is  that correct?  

Well, what  you are looking at is  a propose the that was--proposal  that was made with a lot of time  frame in front  of it, some time ago. And,  I have, the thing pops  up in my head is, if  something got changed this  morning, you would be voting on  something that you would have to  find out what it was after you voted  on it.  

And that is my question.  

I do not  have any data for you.  

And I goes that is what I am  asking, if anything changed between  Tuesday night and--and I guess that  is what I am  asking,  if anything changed between Tuesday  night.  

I do not have any information  as to what happened Tuesday night  because I didn't get it in time  to do something with it.  

Did the city get that to you  or did we?  

I got it from somebody in the  county. I got one of  them directly from Toney. So I am  not sure. I can give you on the  record my activities of yesterday.  One of them was sent to me earlier  than that because I was visiting  a friend's son in  the ground at a funeral, at a  burial ground. I don't want to say  anymore about that.  

Understood. Thank you.  

I meant that, not what  we are talking about  here.  

Understood. Thank you.  

Ms. Northey, you have a  question.  

I think council member Denys,  I think you answered  it. I justed to be clear that information  that we have  before us is not reflecting [ Inaudible  - Low Volume ] these actions that  was taken on Tuesday.  

That is correct.  

That is correct. So we  don't know what  the cumulative impact of that action  would be today. We could get it  later.  

I can get it for you  probably some time next week.  

But we don't have it today.  

We have to reverify the legal  description and we have to rerun  or statistics and a new  area.  

Okay. That, Mr. Chairman, that  immediately raises a concern to  me, that the property appraiser  has not had time to look at  that. So I think we need  to talk about that. Thank  you, Morgan. Good job.  

Do not go any where. Ms.  Connors, you have  a comment.  

Yes, sir. Again, I believe what  happened on Tuesday night, the city  commission approved removal of parcels  fronting canal avenue. We do have  a map of what was done and I am  sure that the city can speak to  that. But that is  what happened. We have a map with  that change and the analysis  does not address that change.  

Not the money, it  is just a geographic map, correct?  

[ Inaudible - Low Volume  ]  

On the record, please.  

I think it  looks like  this  map less parcels aalong--along  canal avenue.  

Okay, thank you. No more questions  on my screen. So thank you. Mr.  Carl, any other staff reports?  

Not at the this time, Mr. Chair,  I think if it pleases the chair,  we would bro intro deuce  the city and let--we would introduce  the city and let them present to  you. And with your permission, I  would like to  introduce the city manager, Pam  [ Inaudible ].  

Actually, I am going introduce  our mayor who has come back to us  after 18 years of service. He  has been with us now for  a month and Jim  actually going to--Jim is actually  going to kick off  the presentation and then Jason,  an all of the staff is available  here for question. So we are all  here for you. Mr. Chairman, I would  want to clarify though, on  the issue of the property,  testify 54  parcels out of 2113 parcels. And  it is literally the  54 parcels along canal street between  river side and U.S. 1. And that  was the change that the  commission made on Tuesday evening  as well as endorsing the 20  years, which we wanted them to do  to present to you today. We  believe, our CRA group believes  it is a small impact, but  understand the point in terms  of their analysis.  

Thank  you.  

Particular chair?  

Yes--Mr. Chair?  

Yes, people probably saw us passing  out information. Council had asked  for a list of who was on  the CRA in years past and we got  that late last night and that was  the first chance I got to give it  to you. Thank you, Pam.  

Mr. Mayor, you have the  floor now.  

Thank you, Mr. Mayor, or Mr.  Chairman. We are all getting tongue  tied this morning. Thank you, chair,  and council people for letting me  to be here today rep recent to  go the city. I am the--representing  the city. And I  am the mayor. And I want to thank  you today for the success of a  30 year CAA which will--CRA  which will end next year and your  presses fors are not--deduces sos  are not here--your red she is fors  are not here--predecessors are not  here. I was  on  the original CRA in  1985, I was selected by the mayor  and the commission to be the vice  chair, along with six other citizens.  You had to own property or  you had to work? A property in recorder  to be able to represent--in order  to rep recent the CRA. We  have been a successful CRA. Actually,  we are a model  CRA. Many CRA's throughout the state  of Florida has been recognized nationwide  of the success  of the CRA. So I  I applaud you for looking backnd  say, let's give the people a chance  to move forward and I  think we have shown you through  flagellar avenue and canal street,  and others now, in 1991,  when we used more at west side community,  we spent over $3 million since  1999 on the west side and  improve. S  and on blight improve. S. In fact--improve.  S. In fact, part of my campaign  it was make sure--was to make sure  that we are going tackle the blight,  that is what we were going to do,  exactly what your resolution calls  for. What we want to agree with.  In fact, I will just say that  the proposed CRA meets the  requirements for a  creation of  a new CRA which includes limiting  and creating. Our commission on  Tuesday night passed that, the same  resolution that the city of edge  water did. We want to  be treated equally and fairly. We  feel that we have done a good job.  And I would be more than willing  to answer any questions you may  have. But betlet me just say this  before I--but let me just say this,  there are a number of people who  have come to support  this CRA to let you know how important  it is to them. And with us in the  audience today is  former mayors, former city commissioner,  and  also a county council member. So  we have a number of people with  us not limits to all of the chamber  members and if you are in support,  if you can just stand up  to  show the county council. So I just  want to let you know that the  city is behind this. We are behind  you and we want to work with you  any way that we  can. And I  will  take questions.  

Does that constitute the  filling  outs of this? Okay, any questions--filling  out of this? Okay, any questions  for the mayor? I do  not see any. Thank you, Mr.  Mayor.  

We will open up  the public participation portion  now.  

[ Inaudible - Low Volume ]  

Okay,  I am sorry,  I apologize. Mr. Mckirk. You have  to state your position.  

Thank  you, Mr. Chair. Jason Mckirk, city  commissioner. First, before I get  started, I want to thank you,  the county council and the staff  for the time and patience you have  put in to not  only reviewing our CR A, but  the other city's CR As. I stand  were you as a commissioner around  also a property owner and a business  owner on U.S. 1. I want to give  you  a brief history. My grandmother  built a dairy queen there 60 years  ago. It was a dirt road on the east  coast of Florida  where the highway culture, as  it was named, came down from the  north and down the east coast. This  town, not unlike most of the cities  in Florida, a small little town,  and  most of the properties, platted  on U.S. 1 were originally platted  for small homesites. Most of  of the properties were  originally platted 70 wide by  100 to 200 feet deep. Most  people either put businesses there  or they took their home and made  businesses out of them. In fact  today, most of the businesses along  U.S.  1 were old homes. So, moving  forward, overtime, things have changed.  U.S. 1 and you can see this not  only here but in other parts of  the county and  even the state. The widening of  U.S. was a big impact on lots  that  were already very small, originally  platted for homesites. At least  50 feet of my property was  taken during this time. You  also have DOT regulations, FDOT.  U.S. 1 is a state road. You  have St. John's water management  district when you want to build.  These all create hardships for what  the  small properties can handle. The  difficulties of these uses of these  properties has been a great challenge  for our city, but the most important  thing that we recognize as the city,  was A, we recognize that we had  a problem, and we tried to identify  exactly what the problems were.  And about five to ten years ago,  our city started to work  on identifying the issues. So one  of the things I wanted to point  out was the proposed CRA that we  have here today is only 8% of  the city's land area. But 37% of  all of the code  enforcement issues that we have.  58% of all of the part one crimes  in our city, which is rape,  murder, robbery, and assault happen  when this, within this proposed  8% land area. The city has worked  hard to try to solve the problems  and we are doing our best. We  have amended our land dellvillen.  Regulations to reduce the buffers  and set backs so the properties  were not unconforming  and the lots, again, as  I said,  were platted as homesites, can use  as much of  the property as possible. The  voters, in November's election,  approved an economic incentive plan  for us to be able to use at the  city level. So not only is the city  working hard at trying to solve  the problem but our people understand  this problem and they are asking  us to do the same thing. One  of the issues that I wanted to address,  I know there has  been a lot  of discussion in past  CRs As--CRAs. We are not going have  these kind of issues and we are  not going to have these issues with  the new CRA because you, the county  council in 2010 passed a  resolution that defines and creates  limitations  on what can be done. So I am here  today to said to is not about the  past. Today  is about the future. So what I would  like to do is humbly request that  you grant us  this new CRA. Without your help  and partnership, U.S. has a  potential to stagnate, under perform  for another four decades. On the  other hand, U.S. 1 has a chance,  if provide third-degree tool, to  be a strong source of revenue not  only for city, but also for the  county, where it  has not historically. In other words,  it can give us the  biggest bang for our bank. It is  like a business that  is needs a fresh, new approach to  make a big return on  investment. One of the points I  wanted to stress was  the previous CRAs had highest millage  rates than what  we do. The county's is roughly 6.3.  You are going to be contributing  about half of the tax  revenue. I think that this defines  the biggest bang for your buck.  That is a great opportunity A great  investment as opposed to the other  CRs. So we are a lit--CRAs. So we  are a little unique and it is a  positive aspect. So you are in the  unique position  today to bring fundamental change  to U.S. 1 by approving a  well thought out economic development  tool that runs through the cities  of edge water and the beach. I want  to thank you for your time  and  consideration on  this matter. Thank you.  

Thank you. How many people are  going do  be  doing presentations for your city?  

[ Inaudible - Low Volume ]  

I have to get a couple of you  out of here now.  

We are going to have to do something  about that.  

I want to make sure that  you had the yellow sheet.  

I might  have to start making notations on  them so they are  not mixed in.  

Because VI 30 people here--because  I have 30 people here that would  like to speak.  

It is important.  

Yes, it is very important. So  speak quickly.  

All right, well, and I wanted  to go  through the  presentation itself. I am Glenn,  I am representing the city in doing  this. But I want to share something  with you, this is also my home.  I mean, this is where I came when  I first came into the area about  25 years ago. And I  love the city. And when I came here  20 years  ago, it was a dying down. The railroad,  I don't know if you know about the  history of this, but the  major employer was the Florida east  coast railroad and there was a strike  and it was a  nasty strike. And as  a result of this issue,  everything chanced because  the railroad just picked  up and left, firing everyone  in the area, went over  to St. Augustine, left everything  like it was and  as a result, literally,  20 years there was not a new building  permit pulled. It was a dead town.  And it affected the businesses,  as you can imagine. It hurt the  west side because so many folks  from the west side  lives or worked with  FEC and so you had a terrible situation.  That is the history. Now on top  that, the other natural disaster  that happened,  which was manmade, of course, was  I-95. It came in and sucked the  life out of U.S. 1 business district  and canal street. So you have the  two things happening that was at  the point where  the town was almost destroyed. When  I came there, it was cheap land  and it was a great place to live  because I could afford it at the  time. As time as gone through, we  have been able to come back in  a lot of  ways. The, when the CRA was created  originally and it was  focused mostly on the  beach side it was at flagellar beach  and that area, it was  in bad shape. When that CRA was  created, it changed everything.  And if you recall, if any  of you were around  at that time for instance,  flagellar avenue, it was nasty.  There were a  couple of  bars there. That  was--that was it. The entire area  around flagellar avenue was like  there was a cancer. It  was destroying the area. There was,  the property values  were going down. You had some people  renting, five or six people in the  same house. The river side hotel,  many of you might remember, it looks  so great now, there were motorcyclist  living inside the hotel  with their motorcycles. I mean,  this was the worst type of slum  that you can  think of. And as a result of all  of the changes, we have seen and  working together with the CR,  and the county, everything has changed,  the beach,  as I told you, is the  model for how the CRA  has accomplished,  the goal of redevelopment and  increasing values. Now we have accomplished  that section of it and the entire  beach side area, those areas are  now coming off. And as a result,  as a result, the county, for their  investment, will be getting over  $1 million a  year in tax re knews--revenues per  year from this investment. That  is what a good CRA  does. That is what the partnership  does because you have been able  to create in investment and now  you get a  return on your investment. $1.1million  per year to the  county itself from this  return. Now, what are our  priorities? Yes.  

And I hate to interrupt. Actually,  I kind of like it. You said it is  a $1 million in funding  RTV6 knew to the county--revenue  to the county, when does that start?  Immediately or no n 20  years?  

--or in 20 years?  

In 2015. The beach side  is coming off in 2015. So that is  why we are looking  at dealing with issue  now. Now the priorities, I mean,  we have really solved the problems  on the beach side. Now we need to  look at where our priorities are  and they are clearly to deal with  those problems that were the result  of the railroad strike, the result  of I-95. Those problems are the  west side area and how do we [  Inaudible - Low Volume ],  the historic west side area, I will  do that, Thank you. And bringing  the values up to that area and of  course U.S. 1 in which literally,  there has been maybe  one new business, or building built  on U.S. 1 in 20 years. Everything  else is going down and you will  start to see this as you look at  the things, because that is one  of the things I  wanted to show. There was no context.  Is this our business district. This  is U.S. 1 right now. And you can  see we have had some real  problems, nothing has taken place  in that place. That is the old cardio  ship that is now vacant because  people are moving  out to state road  44. That is another cardio ship,  it is  gone. This is a  client of mine. That was actually  the old DBCC at  one point. It has been say cans,  for--vacant, I think for about eight  years now. We had ausculterring  of things--a scattering of things  but now it  is say apartment. Is this  U.S.---vacant. This is U.S. 1, this  is what  we are supposed to be seeing. We  have to find a solution to this  and we have to find a solution,  this  is the historic west side, historic  west side, historic west side. These  are things that need to be dealt  with. These are reasons why we need  to have this to work together  on these two issues. The historic  west side, do you see the homes  outs here? One of the problems with  this, and I am just  amazed by this sometimes, the city,  we are inside of a city, and  yet, these homes do not have sewer  going to them. You are still  looking at septic tanks from the  last century and there is no  sewer proposing. We are trying to  find a way to bring the homes into  the 21st century, raise the values,  and we have, in fact, a  priority that we have, especially  for the  historic west side is an inusual  sewer project to deal with the issues.  This is the sort of thing we have  to do as a  community and as  a partnership. So you are seeing,  you are seeing all of the issues  that we have. Now, let's talk ability  a couple of things. As I say, there  has always been a partnership between  the county and cities when you try  to create the  CRAs. That partnership has paid  off in spades in this case because  it is now working. You  have to have an investment in blighted  areas to bring the areas out. This  is what we are trying to do  here. When you do that, you create  community pride. And you see the  community pride that we  have in flagellar avenue now, and  in what we have done with the canal  street, and it is a reason, by the  way, that we removed the  businesses from canal street because  we see it now as being worked out.  Buzz the purpose of the CRA is  also to attract more investment.  This makes us able to get an amount.  But the amount that the county is  actually giving as parts of  this investment is fairly small,  the return is  huge. For instance,  let's talk about this. Again, when  this old CRA goes away, you are  going to get about $1.1 million  in taxes, just the county  share of the old CRA. When you,  if you re-up this CRA, and  allow this to take place, it is  only $1.7 million over  ten years. The first five years  is small, it is 27,000 the first  year, 55,000-dollar the second year,  $85,000 the  third year. $116,000 the fourth  year, compared to orange city, that  is only about  double of orange city for a much  larninger area and a much bigger  area. Yet, at the same time, our  investment during that  ten year period is about $5.7 million  into these areas. That is what you  do with the CRA. You leverage the  small amounts that everyone is contributing  to get  more for this area. And to accomplish  the goals, and again, I  want the goals toss be understood,  west side, U.S. 1, those are the  priorities because we have worked  so hard to--worked so hard  to deal with the east side. I want  to talk about fairness for  a second. In this particular case,  understand, this is request for  delegation. And we have, I think,  very clearly, met all  of the state criteria for the delegation  of the CRA. We have met all of  the state, the county criteria for  the delegation  of the CRA, the  canorous lesion, every--the county  resolution, everything in there  we have met. We have now listen  to the county, as you know, we  have listened to the county as far  as what the county has done as far  as standards are creating  in the new CRA. Edge water,  orange city, you have created certain  standards now that are  very clear. And those standards  include 20 year requirement as opposed  to a 30 or 40 year. A return to  you, a partnership, come back to  you and talk about what we  are doing. Bricks and mortor only.  No grant funding at all from the  county share of this. Any grant  funding that makes place could only  come from the city's share. Responsibility,  I think is what we have worked out  with the orange city agreement.  And I thought it was  interest  together hear Morgan's presentation  because Morgan  sent a letter to the editor and  he made a list of all of the things  that were good about the things  that we are doing now in orange  city. And  the orange city agreement. And we  have met every single criteria that  he placed in that list as to how  to do the right thing for a CA.  In fact, one of the things we did  the other night with the Monday  meeting was to officially adopt  all of the changes that we talked  about to make sure that this  was absolute I will fair, to make  sure it was the same as the other  cities to make sure it went with  the council's direction on this.  And that is what we changed, except  for the fact that we also took out  the business district of canal street  because we heard  some concerns that that business  district seemed to be  doing okay. And therefore, that  does not not need to be the focus  of the CRA. We took it out. Because  that is what we heard. We are trying  to work with you, we are trying  to do everything  possible. But we have these two  major issues, the west side and  U.S. 1. And do not forget, for the  U.S. 1 section, edge water, which  you just passed, their  CRA, their whole focus is U.S.  1. This blight that you are seeing  on these pictures is a continuation  of that  edge  water CRA. Because these whole sections  of U.S. 1, when 95 came through,  it destroyed the business districts  of every city that had U.S. 1 as  a core area. So it was edge  water, U.S. 1, now the other areas,  you know, south Daytona for instance,  they had the similar issue, they  used their CRA money to  totally revitalize that area. And  you see the difference. You can  see the difference in south  Daytona for U.S. 1. We need to have  the opportunity to do the same thing  here  and for  the west side. I want  to talk about the, the fact that  when we are doing this,  that we will be working with  you hand and glove. We will be coming  back to you as we know annually  and report together you. We will  be working with you to make sure  these things are done. We will be  working with a community to make  sure that the priorities that with  we are setting are met in fact,  we are scheduling a meeting in one  week to meet with the residents  of the west side and we are  hoping that folks will attend  from here, because want to set this--because  we want to set this thing up to  make sure that the prop  priorities are addressed. Those  are the airs  that will be  a--the  air areas that--the air areas--the  areas that will be addressed. We  hope to come back to you and show  you how your investment and faith  in us has allowed us to  revitalize  this area, around  also, revitalize southeast have  have a Lucia. This meet--Volusia.  This meteorologists the  state and county standards. We a  model oaf how to increase values.  We have shown that, we  have won  awardings for that. And--awords  for that--awards for that and we  want too work  together  to start--want to  work  together. Hopefully that hell helps--that  helps.  

I am in the chair  at the moment.  

Good for you.  

I heard you  mention the term fair,  fairness, since there is some  changes from the Tuesday meeting,  do you think it would be fair for  the county to find a way to put  this off for, I don't know, until  next month so we have a chance to  look at  that?  

I do not. And here is why. The  only thing that we have done is  remove  a section of  the CRA. We removed the canal street  area because we heard  comments. And we listened to you  and removed them. Other than that,  we did the exact same thing that  we told you we would do, which was  meet all of the criteria  you have met forrening water and--for  edge water and orange city. We made  sure of that. So the small section  really has no impact. It means that  we will not be having any projects  in those areas, that is okay. But  it does, it didn't affect the income  from the area, those areas are already  redeveloped so you are not going  to see any increase in  values. And it will not affect where  the money goes to because  we are not putting anything in canal  street.  

[ Inaudible - Low  Volume ] specifically--  

Excuse me. Excuse me, state your  name for the record for those who  are listening on the internet.  

Pam, city manager. We actually  held a meeting with the county staff  last week, last Wednesday, and  that was when the suggestion came  in terms of the moving Canzater  street. I explained that my next  city commission meeting  was Tuesday night. We contracted  with the surveyor to do that work  and what we provided to county staff,  and he did it, literally within  two days, but he did it as a  separate exhibit, where it is an  exclusion, so you are not having  to go back and look at a  red line, legal description, you  actually have an exhibit that was  provided that excludes the  54 parcels along canal street. I  do understand that you would want  to make a motion,  obviously, subject to  county staff verification of that  legal, but it was crafted as a separate  exhibit to it  would be much easier for everyone  involved.  

I am just trying [ Inaudible  - Low Volume ]  something comes toes, or my ex-peer  Deposition Exhibit-comes to us,  or my experience [ Inaudible - Low  Volume ] usually, I  think in fairness the issue applies,  we should have a  chance to look a that, [ Inaudible  - Low Volume ]  

Honestly, I would have to say  one thing more.  

Well, Mr. Chairman?  

I would have to say one more  thing.  

I am back. Sorry.  

If you look  at this, without the canal street  removal, you are still very justified  no getting a delegation of the CR.A  all of the criteria are met. The  blight is met, everything is met.  All you are talking about is reducing  a size of it. If you want to leave  it as it is, that is fine, too.  But I mean look at the people who  have come and given up a part of  their day because there is so important  to them. So that is the fairness  of the  issue for me as well.  

I understand that. But we have  a decision to make here. And I mean,  it is not big secret, I am not  a fan of CRAs but have have  voted for--but VI voted for--but  I have voted for the others. I  think there is revenue coming out  of the unincorporated area that  is not helping them at all. Sometimes  I wish there was a way to remove,  like the  hospital tax in districts, any revenue  coming from that area. I live in  the unincorporated  area to do aCR A.  

[ Inaudible -  Low Volume ]  my neighbors would hang me.  

[ Inaudible - Low Volume ]  

Are you completed, sir?  

We are, unless there are more  questions.  

I am sure a number of folks have  comments.  

Oh, we have  a number  of folks. All right,--  

Excuse me, Mr. Chairman, did  have a question.  

Okay, everybody wants to speak  at this point, yes, I was going  to go for public participation.  

Well, you asked about questions  for the city.  

 Right, go ahead.  

I need to understand your comment  regarding the amount of  money coming back into the county  from the existing CRA. Is  that an annual?  

Yes, if you will--  

Okay.  

It is?  

$22 million?  

Yes, your county staff  has estimated that it is $1.1 million  annually that is in your next year's  budget as of October 1. If you do  the math, and I  did not do  a percentage inincrease, I was--increase,  over the 20 years  of the life, that is $22.2 million  that is coming back into county.  What we are asking for, and we are  asking more annual in  terms of the true on, we are  asking for  $7.5 million from the county.  

Over 20 years.  

Yes, over 20 years, which I hope  will help in terms of the other  districts that do not  have a chance. We are doing $14.7  million to the good in terms of  the CRA and that is the growth coming  back to you effort 20  years.  

--to you over the 20 years.  

Okay, and that included or  did not include canal street?  

We  really do not believe that the figures  are going to  change very much. Looking back,  commissioner, canal street has changed  very little. This really started  in February of 2011 in a meeting  with our county canal  development director who is proposing  that U.S. 1 become a focus along  U.S. 1. So it has changed. And  we know that. But we do not believe  [ Inaudible - Low Volume ] folks  are here tonight, but I do  also understand the property appraisers  concern.  

And I look at the map  of the existing CRA  compared to the proposed CRA, and  help me understand it, it appears  to me there was a significant, not  significant, there was a portion  of U.S. 1 that was  in the original CRA. Correct?  

Very small portion. Literally  from the U.S. 1 just south  of U.S. 1, probably  about a half block. Very small portion  and the only project that I am aware  of that happened on U.S. 1, the  city did about six  years ago purchase the property,  lumber, and that has been developed  now into a parking area  on the northwest corner of U.S.  1 and west canal.  

Would you have  an explanation why that  did not rebound the way canal  street did? Because it is successful,  no doubt.  

I think the secret, it has been  when the opportunity grants, quite  frankly, you do see that  on what was the old Babb building  where the eye doctor is. That is  on the southeast corner of  U.S. 1. There was an opportunity  grant there and then millions are  put into canal street. But I  think the emphasis was, as both  of the speakers said, you know,  U.S. 1 was dying. But  flagellar was already dead. And  that the first projects that the  city did, and I looked back at the  30 years of history, the same amounts  of funding by the way, at the  very beginning of the CRA around  $30,000 or $35,000 when you start  out, but it was flagellar and canal  and the streets are now 20 and 25  years ago, respect  livety.  

Yes,--respectively.  

Yes, I do not object to  the U.S. 1 section, because I believe  it truly needs to be addressed.  And I am not a big  fan of CR As, either. I have concern  of what was left in from the old  CRA. I thought we were talking  about a new one, not a reauthorization,  which then gives 50 years. That  is a long time. But I  share Mr. Patterson's concerns that  we are making  a decision, we are making a decision  for what is this, a 30, 20 year  CRA.  

20 years, that  is right.  

And it seems to me that getting  it right is important for  this council to feel comfortable.  You do not need to  respond to that.  

Okay. Thank you.  

Thank you, ma'am.  

I am done. I am sorry, I was  out of the area for a moment. Mr.  Eckert, you have a comment on  the city's presentation?  

I have a question. I am trying  to under stand if the city  commission took some action with  regard to a change  of funding mix for the historic  west side when  it met  on Tuesday evening. My question  comes from the e-mail of yesterday  afternoon, and I don't know if there  is something which is being said  beyond that, which is in  the plan presented, if so, then  the drafting would need to take  something into account, or  not. I don't know if there is any  difference. Can you clarify that?  

Yes, the delegation has to take  place before you can actually adopt  the priorities. But I am telling  you right now that the priority  is the west side and U.S.  1 and that is it.  

Well, the resolution, like  orange city's, and like edge waters,  except origin city already adopt  third-degree plan and so we--adopted  this plan and so we ratified it,  but that, I mean the could  be council and the drafting,  I included that. Here, it is saying  that you can adopt the plan that  has been proposed and  I am trying to understand if have  a difference to be made in the plan.  

The plan that was proposed had  a number  of various priorities, including  especially the Sue connections on--the  sewer connections on the  west side and the streetscaping  on U.S. 1. The most important thing  for us to is to  identify the determinations.  

So the expenditures that  are shown is near medium and long  term remain the same. You are just  saying that reflects on the west  side, in your view.  

I am saying that we  will be enFAS  sizing the west  side--enFAS sizing the west side.  We will be trying to accomplish  the goals in short medium  first. And medium, I believe, where  the medium one was, it was the sewer  lines and that is now  considered  to be a priority. 

 What does that mean  now? It is  listed some where? Has which changed,--has  that changed? I am not trying to  be difficult here.  

The--no, the projects are in  there. This was a 40 year plan,  which is what you are  looking at CRAs before. Based on  the county standards now, this is  now a 20 year plan. And  therefore when  you are looking at short and  med yum projects--medium projects  that is in the first ten years.  I don't think there is any change,  I think what we are looking at,  I am telling you the two, they are  west side and U.S. 1, and those  are the things that  we will look at. And do not forget,  you--  

You have a  parking lot, though, where canal  street that is in there.  

It is in the list but I will  tell you right now, you are looking  at the CRA members being  elected officials. And the elected  officials, in fact, talking the  other night,  understood that the priorities are  the west side and U.S. 1. And when  you have, do not forget, when you  only have so much money coming in,  you need to focus on those areas  as well. The parking lot is one  of the listed items, yes, but they  will be determining what the  priorities are and they have made  a position to you, that it is going  to be the west  side and U.S. 1 first.  

All right, are you  satisfied? All right, thank you,  Ms. Northey. Ms. Cusack, you have  the floor.  

Thank you, Mr. Chair. Glenn,  on  this U.S.  1CRA capital improve. Plan, it  indicateds that you be  spend $600,000  on the west side. And $1.25  million on the projects that are  on the east side.  

Is that over the span of the  entire CRA?  

That is on the  short list. On your document it  says short term. So this is what  you are going to first.  

You need to look at the short  and medium list as a combination  now.  

I am.  

 Okay. Can we get the numbers?  

[ Inaudible - Low  Volume ] city manager. --manager.  I have always kind of hate third-degree  list, I will tell you that in term  of the presentation, I need something  simple. But what happened here,  we started out with a 40 year  CRA and the long term is the 20  to 40. So all of those projects  over there are not going to  be funded unless  other projects drop out. Other projects  will drop out. But when  you see the  A, B, and Cs,  we had three public workshops, very  painful public workshops in the  beginning of 2014, we had a projects  list at one point of  close to $100 million. Because we  spent all of 2012 and 2013,  we had hours and hours  and hours of community workshops.  We did one on one interviews and  a huge project list came  out. And the suggestion was was  to do A, B, and C in terms of their  priorities. And when you look at  the west side and I went back and  pulled my notes  last night, I literally in February  again of 2012, in this case, had  actually gone and met with the department  of health and  the utilities commission, specifically  to look at their narratives for  mapping areas  within southeast Volusia for replacement  of septic. So that is how long,  Ms. Cusack, this has ban  priority for us. What I think will  happen, and we have to remember,  very few city roads, U.S. 1 and  most of the cross streets, state  roads, county roads. Where you see  improve. S for U.S. 1  and canal street intersection,  that is an FDOT project that  was scheduled for 2018, they may  or may not have  funding for it in 2018. What it  is is a widening of turn lanes  at west canal and U.S. 1. The current  CRA made a commitment to do the  hard cape, which is  the crosswalks, everything that  FDOT will not way for. So when you  see that, that is  not the intersection improve. .  That is a portion, basically of  the overall FDOT project. When that  is funded by  FDOT, we will  be participating in it. The one  below that, all county. So unless  Jim as the ability to get more transportation  moneys, which I know is one of your  major issue, the projects will be  pushed back as other  projects move up. And I guess, I  know we were all here no 2010, you  all are  going review the annual project  list. Any change to our  CIP list, every annual report comes  right back here in this room to  county council. So these  projects in terms of AB, and  C will shift as state funding becomes  available, federal funding becomes  available, west side, for example,  the reason that  the housing improves  are on--improve. S are  on there,--improve. S are on there--improve.  S are there, they  are  going do new construction. And  I asked Lynn  to be here today, back in 2010 and  our mayor illuded to it, we had  a separate CRA board for 27 of the  30 years. There were times when  they could not agree with the city  commission in terms of what  needed to be done. And I  came in 2010, there  was $11 million  in funds. We again went through  a very public, very  painful process. This lady right  here in the front row Lynn, fought  for west sides. And Her  fighting resulted in 35% expenditure  in terms of the capitol  dollars from that fund balance going  to west side. I know you have  been at the ground  breakings in the counties, but  Lynn literately fought for  west side. So we  do understand your position, Ms.  Cusack.  

Thank you. That is what you are  going to try to do. That is my point.  I would like  to see that as  part  of the document. There is nothing  no that provides me  a level of comfort, where will we  be in the next  10 years? I will not be here  and I need the assurance that the  west side, start being U.S. 1 because,  that is what we need to develop  our businesses, and  all of the east side, needs to be  included and I do not  think your plan identifies specifically  how much of that funding will be  used on that side.  

We had the projects, we do not  have the  order they are going in. And today,  eroteme you that is a priority and  mayor,  maybe you would like to--today,  that that is a priority. And mayor,  maybe you would like to come up  and share that.  

Councilwoman, you are on the  campaign trail, as I was, I  am  the mayor, thank you,  chair. I was speaking  to the people on the west side  about my concern of the lack of  expenditures on the west side, talking  about the blight issues. It was  part of my campaign  promise as I was, fortunately, elected  as their mayor, I am proud of that  fact, I am  proud that the NAACP walked with  me in the west side neighborhood  as we happened outflies. The  people--out fliers. The people are  behind me, they  are work me, we are beginning to  work to--we are going work to make  sure that the west side gets the  dollars that are spent, as long  as I am the mayor. I  am going be the mayor for at  least the next 23 months. I will  give you this pledge, too, if the  good lord is willing, and the  citizens of decide to return me  de-office in 233 month--me  to office in 23 months, I will keep  that.  

I know I will be here  for the next four, hopefully, unless  make as call different.  

And you can make sure that when  we come together every year, to  go over that  thing, that you will re mind whoever  is in the mayor's shoes that it  was a pledge made.  

It is just to  provide a level of comfort, Mr.  Mayor if it  is part of the document. And it  is not.  

Well, I will  do my very best, ma'am, and I am  only one vote on the commission,  I speak for the commission and I  do not want to speak out of turn  but I want to let you know that  we are going to have  a visioning session on Friday. And  I will certainly pose it, we  have one item of business and I  don't know where we are allowed  to put it on, I would have to  yield to the city attorney, but  if we can put it onto our  visioning session, we are certainly  raise the issue,  and put it in paper form so  it would allow your fears, that  we are truly on the same page, that  we are partners and  we want to work together.  

Mr. Mayor, do you  think it is a possibility that you  could have some numbers in your  plan as it relates to the west side?  

Well, anything is possible.  

That is right.  

And we will work to see  that it happens.  

Make no mistake, I want this  CRA. I think it can  help us. But I want the assurance  that U.S. 1 is the targeted area  that we will be using and it is  a parts of the overlay.  

Absolutely.  

And the west side. I need that  to be a part of your document.  

And I can think, I think there  is maybe a way of solving the problem  right now. What we can do is add  a line to this that puts  this in writing that the U.S. 1  and west side area will be  the priority for any funding from  the CRA. Period. And I have no problem  with adding that  as an amendment to the CRA  resolution.  

 They have to adopt it.  

You still have the  floor. All right, Thank you,  Ms. Cusack. Mr. Dennieen.  

Glenn? I mean, I think what you  are hearing from the council, I  have heard it from a number of them,  is that they would like to see  some of this in writing that to  me, seems like you are going to  do it any way. So getting  it in writing, because you have  to pass it. It seems to me, this  is something that goes on for another  20 years. So the fact that  you are hearing input back, you  modify the plan to say the things  that I think you are saying, I  don't think it slows anything down,  maybe makes another meet together  get the approval. But the fact of  the matter is, here are  where the concerns are. And I talk  to Pam about this in--and  I talked to  Pam about this, you show $8 million  in canal street and then you say  we are taking out canal treat. That  is true but the expenditure is not  there. So that expenditure can be  the same. I am  not saying that it is dis-ingenious,  I am just trying to  articulate, if they have concerns,  I think  to quote an old union steward, faded  ink is better than faded memories.  I think they would like to see it  in writing, see you approve it and  then they are comfortable. Because  this is a document for the next  20 years and it sounds to me  like we are on the same page. And  then I think, I have heard  this from a number of members, that  they would like to see the stuff  in writing that you approve and  then they can approve it and  feel comfortable.  

And again, I am suggesting that  we put it in writing today,  right now.  

Glenn.  

What the priorities will be and  all projects for the first ten years  will be west side and U.S. 1 and  that is it.  

Glenn, what I think you have  been told, is that amending these  things on the  run in the meeting is probably  not in the best interest of both  governments. This is the first time  to really review it. To give their  input, especially if everybody is  on the same  page. Because that way you get to  approve it first.  

Again T very important to the  community, I will tell--again, is  this very important to the community,  I think the one sentence will get  rid of the concerns and we have  the entire commission here. If I  hear anyone who has a problem with  that, because that is what we always  talked about, west side and U.S.  1 priority. Period. If anyone has  a problem with that,  let me know.  

Let me repeat, if you look  at that plan,  these projects shorten, city manager,  sorry, the projects are U.S. 1 and  west side, what Jim is referring  to in the public parking  area, the parking lot that we built,  it was the old lumber, people also  seem to know it as that, but it  is on the west side of  U.S. 1 and canal. One of the things  that we have talked about, if at  some point, we need more parking,  that can become a parking  garage. Believe me, $1 million is  not going build a parking  garage. $2million is not going build  a parking garage. And when we say  the canal street area, it is  the canal street area. There  may be 54 parceling fronting canal  that we there  v done an--that we have done an  exclusion on, but look at  the updates, again, those streets  are our blighted side streets where  there has been very, very little  activity even though we had the  CRA over the So 30*  years, so--over the 30 years. So  Jim, I shall that  the CRP reflects the priorities  but I think the projects will move  up and some of them  out because our funding partners,  state, again, county, fine, all  of the folks, DEP, hopefully the  state in Florida in terms of the  septic systems and the grants that  will be coming down over the next  couple of years, the projects are  fluid but they already reflect U.S.  1 and the west side. So  it is in the document and I think  again, justed a ago statement  in terms  of the resolution as well.  

Anything else,  Mr. Dennieen? Okay, Mr.  Wagner. Josh? Mr. Wagner? You have  the floor, sir. Question for the  city? I guess we are going down.  We have yet to hear public participation.  

Well, it is probably  good to have this discussion. I  voted for CRAs and I will  continue vote for them. I think  they are a great economic tool.  I didn't know this was an issue  until this morning, about the west  side part of it. And I can tell  you, it is not my  district in terms of representation,  however, if you look at  my district and the groups that  I look to and talk to, very similar,  so I have to be sense  TILL to  the issue as--sensitive to the issue  as I am--to the issue, as I am.  My question is really to  Joyce, are you comfortable with  that language? I want to make sure  that that issue is taken care of.  I am going vote for this. It is  just at what level. I am sorry for  putting you on the spot. Are you  looking for a number, a  sentence? What are  we looking for?  

I would prefer a number. That  is what I would prefer.  

Glenn, I guess, can the  city accomplish that. And I guess  the legal question is if you put  in a number to ease some of the  concerns of people for  the west side, or priority list  or something, does it then go back  to the city to ratify? I mean, can  we vote on  it and then you guys ratify it  afterwards?  

Yes, and to me,  the important thing do--thing to  me is the  sewer lines. It is really important,  as well as some of other stuff on  U.S. 1. I want to say that  the priority of any  projects will be west side and U.S.  1. And I want to put in that one  of the projects that we were doing  is the sewer lines.  

Can you put in there that this  project has to be one of the first  three projects to be done? I mean,  does that work?  

Yes.  

Absolutely. But I will go back  to my partners again in  terms of state of Florida  and utilities commission and hopefully  work with you  all. But absolutely. We  will be looking for supplemental  dollars.  

We can clarify the priority and  also the first project.  

E. coli where, a--yes, I appreciate  that. I am just trying to  find a consensus up here. That is  all I am trying to do.  

Commissioner Wagner, that  is what I want. I want  some factual information that indicates  that the west side  will be a top priority and it is  not a part of the document.  

And we are adding it  to the document now. We are  adding today those two lines, that  the west side and U.S. 1 will be  the priority for any projects and  the first project we will be looking  at will be the sewer lines.  

And this that is just unprojected.  

But  it is a big one.  

But I guess the issue I am hearing  is that it is not enough. And she  is looking for a number. And  I don't know how you do that, because  this is not my thing.  

I am look for a number but--I  am looking for a number but I can  live with it that it is a part of  the dock. That it is a--document  that it is a priority. And when  you come back to us in a  year, that we have information and  documentation that you have indicated,  what you have said you would do  has been done by your actions and  the projects.  

So the language that we have  proposed would indicate those two  things to you and then we can go  back and compare that in a year  to show that we have met the criteria  and I would be happy  with that.  

Thank you, josh.  

Thank you.  

All right, Ms. Denys  has a comment.  

Yes, Ms.  Cusack? Am I on? Okay. Here is my  only caution, and I understand and  agree with what you are  saying, but my  concern is  that you are settling for less,  we don't know  what FDOT is  going do. So in other words, if  we set a priority and we say we  are going to do this and this and  this, and what if the funding becomes  available, three, four, five years  out, but we have already  set in motion, you know, the infrastructure  for the west side where if, if we,  see what I am saying, do not  box yourself in. Well, I agree.  

You are notebook to go yourself  in--you are not boxing yourself  in because if the money is not there,  it cannot be done. So you are saying  we need  to use CRA money to supplement in  an area?  

No, that is not what I am saying.  I am saying keep it a priority.  But I am concerned that we are going  to settle for less than what could  be possible if we wait for the time  and the funding partners. I am saying  keep it in there. I  agree with you. I am saying, the  sidewalks, maybe we just do one  but the funding comes through and  we could have made them  longer, wider, in other  words, instead of working on a shoe  string budget which is what  we have now with projected revenues  because the west side with the revenue  cannot do it on  its own. It requires that  other infrastructure from the east  side to be successful. That is the  only way we are going do what we  need to do.  

But if we put in order that says  that the priority is  for projects, the west side and  U.S. 1, we are not boxing  ourselves in. I  think  that  accomplishes both goals.  

Do not sell yourself short in  what can be done here in  the revenue.  

I think I need  that reassurance.  

We are putting that in the resolution.  

[ Inaudible - Multiple Speakers]  by doing so.  

And we appreciate the concerns.  We share the concerns and we will  hut it in writing that that  resolution. By doing so, it it--it  will not box us in.  

Do you have a comment on this  particular issue that they are  discussing?  

Yes.  

Okay.  

You said that with--  

I am just trying to keep it  going. There were three things.  If that is the case, and the community  thinks that is okay, I am okay  to move forward, I am a question.  Hopefully that reflects some of  the comments, people are probably  counting talks to try to not talk  council members out of their vote,  but I am a yes. I do have an  one request, I would love if you  would find the old business that  used to sell the little  chickens. When you had flagellar  avenue, I bought my chickens. Do  you remember the store  with the baby chicks? Yes. That  was--  

Josh, I can tell you baby chicks.  

That is where we used to go  get our chickens. That is what I  remember about the area. And I can  tell you as far  as CR As are concerned I  think the priority is there. And  thank you  for  putting  in the wording there. So thank you, I like what you have  done there as well, I used to be  younger, I could not drink at that  point, but I would surf there,  and you know, it was a dump. And  look at it now. It is amazing what  it has become. I think there are  some beautiful things happening  and I think you have done a  great job. Congratulations on the  election. Thank you.  

Thank you, I am still stuck on  the same thing  and my floor now. The the  historic west side--the historic  west side, now I used to  work the the radio stays,  the voice of Volusia county and  VI some issues here that the  west side needs some help,  it needs some work. We threw down  some concrete and we paint add couple  of floors. But I  am looking over your own  short term priority lists here  and how was a trolley system part  of a short term program  that is going to help the west side.  I do not get this. Immaterial says  CC--it says CRA downtown circumstanceulator,  trolley system.  

Becaused on your--based on our  agreement just now with the wording,  that will not  be one of the priorities.  

Okay, that is a good start.  

[ Inaudible - Low Volume ]  it was a C, Mr. Chairman.  

We cannot hear you.  

City manager. When the city commissioner  went through the three very pain.  , public workshops because they  had to take ballots and fill them  out three times before agreeing  this year, the trolley system  is a C. It is very low. A  is top. B is medium. C  is low.  

Well, the CRA capital improve.  S plan is short term, medium term,  and that is on the short term.  

Yes, is there a C next to  it, Mr. Chairman.  

Okay, I have to look at the  letters, too, so it is a short term  C.  

And I told you, I hated this  form. I agreed with you.  

It is a short term, long  term,  maybe when we getting  money.  

Also, I have, I have also, I  am still  going down this short term west  side business. How many times are  we going to rebuild  the chamber of commerce? Is  that  a C project? No  that is on the  east side. The priorities are confusing  to me as well and everybody is sitting  here saying we want the west side.  Monday awe we have the--and now  we have the east side coming in  here and the money is going to  the east side of canal treat Streett  on a trolley and a building and  a couple of other projects in here  as well. So I would like to see  this  language that everybody  is talking about, actually, as Mr.  Dennieen has said, I think it would  where a benefit to the parties,  I would rather see  it in faded ink than in faded memories.  Because you can promise us the word  around you will stand  there and make the promises but  it is not in ink.  

It is. We are putting it in  ink. It is one sentence. We have  said that, that change based  on today's discussion. And that  will be part of this. And I will  tell you what, I am going write  this out right  now  and hand it to you.  

I don't know  if that is allowable. You have an  elected official order. You were  trying to interrupt me and I am  sorry, I cut you off there.  

This is a political  judgment by the council. I do not  think that the wording provides  any standard. If you wish to have  a certain project be first,  then you should, you should allow  me, the manager  can identify that  for you. And  and we can insert saying, that  project should be first, or  whatever satisfies you. But I do  not think that the general assurance  that is being provided  is providing a workable standard.  And it does not, it really does  not add  anything to the capital improve.  Plan that is before you. If you  are satisfied with that amount and  the projects, that is  one thing. If you are not, then  you should  ask that the CIP  be  more, itself  be altered. If you are satisfied,  you need to say what you want to  go first. There are other things  that have not been addressed  yet. So we are focusing in on just  one part of it. But I, you  know, I think the manager probably  could, the city manager, probably  could help address herself to what  she means to do specifically  in a manner  that you find satisfactory or not.  At least it would provide better  definition than a general assurance  that I think is being  proposed, I am respectful  of the intent.  

All right. Dooley noted. I have  Ms. Denys, Ms. Moe think, we do  have--Northey, we do have public  participation. Do you want to comment  now? Do you need a break?  

Actually, I think we need to  go to public participation that  was was going to be my comment before  we  go any further. But I also think  take a ten minute  break. Does anybody need a break?  

Well, it would be, okay, as requested.  

I have a comment that I would  like to make.  

This is another  exam. Of us trying to--another example  of us trying to make  up legislation here. This does not  make a lot of sense. I am  not sure what the rush here because  the existing CRA does not end for  a year and a  couple of months. Why stepping back,  taking a short break on this process  and maybe, even getting the elected  officials to sit down together in  a workshop and talk  about what is important to each  of the jurisdictions to get that  done and then  come back with a document that says,  and excuse me, I do not mean this  in a bad way, but a salesman up  here trying to sell us  on some words. There is who  disagree that had the CRA has been  one of the most successful. No doubt.  You have done a great job  on that. But I am hearing a lot  of poem upset. It is--a lot of people  upset up here. But you know,  the west side is important. The  comments that you made Mr.  Chairman regarding some of those.  And I get that they came from the  public. I get that. But  the  two groups, the two jurisdictions  need to be sitting down together,  and not talking about the  day of. This is just crazy. So I  have a real concern with moving  forward on this hearing the comments  that have already come out, I think  we always need to listen to public  participation and there are always  going to be positive comments, that  is great. And we have taken up a  couple of hours talking about  this but it is a 20 year agreement  that needs to be  nurtured between the two jurisdictions  that are going to be working it.  And it is going to pass. But if  it is going to pass  then make everybody feel comfortable  that they have had a chance, and  not as our attorney has said, it  is, you know, you have to sit down,  you have to look at each other,  you have to talk about this  face to face. And  not, not here.  

I agree.  

[Captioners transitioning]  
Reduce crime, build  assand viable carters and improve  the quality  of the environment, the neighborhoods,  and the pub  lib spaces. The chamber has seen  the positive impact that the CRAs  can have on the  communities. The current one has  been great. The city needs this  CRA to build and to thrive in the  future. The souse east have 

     Volusia--the southeast Volusia county  shame we  were of hearse support--commerce  supports this. Thank you.  

Thank you, Mike. You don't remember  me do you?  

[ Inaudible - Low Volume ]  

Well, not  only that, I  also advertised in our periodical.  I was actually the back  cover. I was  his poster child.  

For what?  

For advertising. It said how  do you want to advertise, like  this or like this? On the  radio, it was  pretty cool. Pastor Pete carter.  We now have three more people that  would like to speak.  

[ Inaudible - Low Volume ]  

It is going to be shorter  than your sermon?  

Of course, pastor  Pete Carter, Bethel Baptist  church. Asome sorry for being--I  am sorry for being late, I got  lost. I am here to support  the CR  and. I was born and raised--CRA,  I was born here and it has always  been my passion to come back and  see the community better. I wanted  to grow up and get away, I think  people need to go out do  better, come back, and invest back  in their community. Over the past  couple of years, we have been  promised a lot of things and I am  wondering, as we stand here, I  am like Joyce, the promises, because  they are in writing, because we  have been told it is going  to happen. But I have spent a  lot of time with this administration  and I will be a person to come back  to you at this annual review if  they do not do what they are saying  and I will have a little longer  time to speak and say things because  I will bring with  me the minister's of the west  side community, which we formed  an alliance and we meet monthly  and we discuss the things we want  to see on the historical west side  community. I am also a  member  of the southeast Volusia alliance.  We have that  had three successful events. We  partner with the  city. We served over 1500 people.  So, we think that we need this.  I have heard people say they want  this, but we need it in the west  side. We need our homes better,  we need our businesses. I am also  a business owner, we have a  day care where we service  infant through 12th grade students  now. I have been in trouble,  I left my wife with 17 screaming  kids. So I am going to leaf and  I hope that you would appreciate  it and I am probably going to get  in trouble, if you need to take  time and get it right, please do  so. But please make sure that we  get it right because our children  need it. Our community needs it,  and we are ready for it, and we  are waiting for it. Thank you for  your time.  

Well, thank you  for your patiences and you better  hurry.  

All right, jack, see, you did  get a chance. How are you doing,  Jack? And then  after that, it will be Lilian and  then we will  be closing our  public participation. Jack, state  your name and  position.  

Jack.  

One moment. Reseat the clock.  

Jack, I was on the last four  years on the economic  development board. When I started  out, I was wondering of the CRA,  just as many of you have spoken  to. As I have watched the RCRA and  how it has impacted the economic  decisions and drivers and a lot  of friend have participated in the  incentives to get them basically  off the side of the road and back  into the game. One of my friends  bought a building and  has created three businesses, I  think  a couple million dollars  investment in the community. The  CR As communicated better. But for  me on U.S. 1, now I am a participant  and VI to look at U.S. 1 and.  

I have to two stores, I am building  a new store out on 44 right now,  and that is because we didn't  own the property. So the easy decision  there was to build a new property  out on 44 and that is why we  chose  to do that. My gristlier store,--my  Chrysler store, I do  own it. Are we going make an invest.  And right now, I ski a  dying road. All of the buildings,  they didn't look  any better ten years ago. And we  have to make the  commitment. And again, I have watched  and participated with people. They  were on the fence, should I buy  this building, invest, create new  businesses. These incentives brought  them, and that is what it is. It  is  the right time, is the economy  good enough. I have worked with  the city in trying to create the  best processes and vet the requests  and make it perfect. It is not perfect.  It is a moving target. It is hard.  But we have done a good job with  it. But do you want to renew something  good or bad? We from v done a good  job with it. I have at S.A.T. in  the mealings--I have sat in  the meetings and I am also vested.  And it is a major investment with  a lot of employees and sales:  So  I just ask you, I can tell you,  I am, like I said, I  am vested in this deal. I really  believe in the process and I think  this group behind me  has done a great great  job. Thanks--has done  a great job. Thank you, again.  

And Lilian con regard. Anyone  else? Nobody else. Okay, after you,  we are going  to close the  public participation. Please state  your name an address for the  record.  

I am Lilian concord. I am at  the north end of the island close  to dune park, thank you  very much for maintaining as a county  our beautiful, natural resource  that we have on the  island. I am also a business owner  in the KAITLYN 23458 street historic  district. I have been very activity  TILL in the last three years--active  in the last three  years doing business as canal street  historic district. We have over  100 members, I have been told there  is not a  vacant store front on canal street.  I think that is an excellent representation  of the use of the funds of the  CRA that is fund setting. I am proud  to be in that district, I am  proud to support the  CRA, and I am hopeful that you are  going to  look  at retaining a  CRA here.  

Okay. That is it?  

[ Inaudible -  Low Volume ]  

Lynn. One of  our past council members. Please  come up front, ma'am. State your  name an address for the  record.  

Lynn, 825 brown street.  

You know the drill, three minutes,  ma'am.  

I will not even be  30 seconds if you let me. I  understand all of the concerns.  Especially about historic west side  because everyone knows I have  been supporting this for over  30 years. My request to you today,  at least  approve the CRA for U.S. 1 and with  the other concerns, as far as the  historic west side, and the language  and everything else like that, maybe  we can address that  in the real near future. But at  least, if we can just do U.S. 1,  I think that  would help out a  lot. Thank you.  

Oh, 31 seconds. Sorry, I was  watching. Okay, no further public  participation. Ms. Denys, you have  the floor.  

Thank you, Mr. Chair. And thank  you for all of the members of  the community and the leaders that  have come to speak to us on  behalf of the new CRA. I think it  is important to note that this  CRA application is following  the 2010 standards that this council  has put forward and the guidelines,  I think that is  actually very critical in discussions  and some of the discussions prior  to that. This  is a new council. This is a  new day. This is a new  project. And this is a whole  new facade for U.S. 1. With that,  I would like some clarification,  we know that in the  original proposal, there has been  an exclusion, and that document  stands alone and attached to the  resolution. Is that a true statement?  

Yes.  

So the proposal before council  now is a resolution  that was supported plus the exclusion  for canal street, the 54  parcels.  

That is correct. And the only  other thing is the additional sentence  we talked about before, which I  now have typed and can provide to  the council.  

That was my second question.  And those are the  only two changes in language or  the original document that that  the council has?  

Yes, and  I guess there was some confusion,  I think that this is going to be  an annual basis, the same as orange  city and edge water.  

Well, actually thank you, that  was number three and my comment  is that I will be  picking a motion on support and  in the motion, will sum sport the  second paragraph C, that council  has on page  2-45 of the increment computed  annually, just want to make sure  that my language  and  my motion is  accurate. But before,  before I  make that  motion councilwoman cue san sack--Cusack,  are you comfortable with that?  

I am comfortable with it.  

Okay, that is what I needed to  know. Okay, with that I make a motion  of support to support  the resolution for the city of  new Smyrna beach, CRA with a delegation  of power  to create a CRA as  requested, as presented so council  including the exclusion of the  54 parcels on canal street and  the language just,  just handed to us, identifying the  capital projects in the historic  west side and  the U.S. 1 core  core Dar--corridor and the language,  with the tip to be  computed annually.  

I second it.  

Oh, you did it.  

All right.  

I am giving you the abridged  version. There is a  motion for approval with the, with  the amendment of the  projects listed, the capital  improve. S plan shall be prioritized  to ensure that the  only projects shall be done in the  first ten years of the  CRA. That was a motion made by Ms.  Denys and a second from who,  who got it  first? You or Doug? Ms. Cusack.  He gives it to Ms. Cusack. All  right. Is that okay for you, ma'am?  

It is, thank you, more  Claire.  

Okay, any further discussion  from you, ma'am? Ms. Denys, you  still have the floor.  

No, I motion, I am ready  to vote.  

You are good. Okay. That is all  right. I have the floor now. I have  got some big issues here with this.  Of course, we always know that I  have a big issue about a CRA. But  I am not jumping up and  down saying no, no, no. There  has been some boundary changes to  this particular CRA that were issued  last night or yesterday, that we  have not had a chance yet  to look at. So I. Very much a stickler  for the rules and if we cannot see  what exactly what we are doing,  if it has changed, whether it is  less money or more money,  I would like to see that  first before we start to go  down that road. And I have been  told that the application is not  complete.  

[ Inaudible - Low Volume  ] Only in the context that  the  information that was  originally submitted has been altered  but that is your call.  

Okay, so like I tell  everybody, a promise walks out a  door with you. I would rather see  it in faded ink than in faded memory.  Canal, we also talked  about canal yesterday, the leadership  of them and us, was it yesterday  or the day before? Day before, we  did speak the day before. I was  told that canal would be sunsetted  before this, I said I would like  to  see canal street sun setted. Not  53  pieces of prop--pieces of property.  Now you are going to work for another  20 years, which is a 50 year term  on a CRA on certain areas and I  think it is on  page 2-15 of the presentation showing  where all, yes, okay, we took canal  street off, that is great, now we  are going do do why didn't we do  something for the past 30 years.  That is a big question that  I have also had. Also looking at  your data, 5% of the citier--39%  of the--59% of the area is in  one CRA. I am just looking at the  numbers that were  given, it says 53%. 43, 13, and  3. So any ways, so I am  looking at DHHIG number. --locking  at this number. That  is a lot of the  city. Also, the issue of these,  some of the priorities,  which, I am sorry, I appreciate  the effort, but I am, I do  not  support legislation at the dies  a. This does not really work for  me. That needs to be in a packet  because as I have told the  county staff, when I signed--when  I sign a piece of paper that we  pass here, it will not be my signature  line alone because this can go any  where, get lost, or destroyed. So  it needs to be part of a  packet. So  I  can not accept  that. Total numbers. You know, and  another thing I  have an issue with that is almost  every one  of the CR As that have come to us  this year, is there a last minute  clanger change and we do--change  and we do not get a correct  review. This is start together be  a little bit of a trend. Orange  city did it, edge water did it,  it has happened again. You know,  this makes it kind of incomplete  because we have  not had a chance to review  it, historic has also been, like  I talked with miss Lynn here, it  has been in the  CRA for 30 years. No?  

No, 1999.  

No, 1999. Okay. It has been in  a CRA for, since 19989. And now--since  1999 and now we are going to put  it back in another  one. Why didn't we address  that issue back then? You know,  in one of earlier things  is, is that you sat in the city  millage rate, it is 3.5%. And our  millage rate in the county is  6.3%. If you want to raise money,  that is what is going to end up  happening, if you need to raise  money in a city or government,  you actually do a millage increase  for your tax base. Couldn't you  do that and save your money? Create  your own little CRA within your  own little city? I  guess we call those CDDCs and  you do not have to come to  us. It is within your power. So  I  would much rather have seen a motion  for a tabling until the fist of  second meeting of the year so we  can get all of the pieces of paper  collected and we could actually  sit down and go over the boundaries  and we can know everything that  we are doing. I am, because of our  new rulings, I am  actually leaning towards CR As a  little bit. But the fact that I  have paperwork all over the place  and VI not had a time to--and I  have not had a time to review  all of the paperwork, other  than the five minute presentations,  or two hours, really, I have a  problem with granting a CRA. So  of course, I will not  be in support of it. It is because  of pieces of paper everywhere  and not enough information, incomplete.  So Mr. Daniels, you have the  floor now.  

Thank you, Mr.  Chair. I will be supporting 

     Ms. denny's.  CRA--Ms. denny's motion. Train street  looks terrible, something needs  to be done down there and CRA is  one of the few things that we have  that might be able to cure the problem  down there. You know, it  is, one of those things that  you know, we talk about all of the  lost minute changes and everything,  but after I got elected, which was  two years ago, the city had me down  and gave me a tour and told me what  they were going to do. They have  been working on this for two years.  This did not just all of a sudden  pop out of the box. Two years is  long enough, I think we need go  ahead and vote  on this today. And they have showed  himself toss be--showed themselves  to be trustworthy, they  did a great job on flagellar avenue.  They have done a great job there.  You have shown that you know  how to do it. I am  in  full support of this. And the boundary  change, I think it is small, it  does not really amount to  anything. It is to our benefit,  if anything, and on the change in  the wording, it is slight. So let's  just go ahead and do  it. Thank you.  

Okay, thank you, Mr. Daniel.  Mr. Patterson.  

I think CRAs can be an useful  tool but sometimes you cannot use  a hammer where  you need a crescent wrench and I  think today we are running at something  I do not buy things on the fly.  I do not, you know, I mean, I am  very careful and I always read  what I am purchasing. You know,  I have been an insurance agent for  36 years and I am very careful  and conservative. I can not  support this as it is. It is not  that I am against the CRA. I just  think there are some things on this  that need to be, make sure  from, for my benefit, that everything  is right and that you know what  you are getting into. I think you  may be running into some problems.  I hones I will  do, I  think--I long--I honestly do. That  is my opinion, I may be wrong, which  is fine. But I am not going to support  it today the way it is. If it was  coming back, and I had a better  look at the this thing, you would  have my support. But not the  way it is right now. Thank  you.  

Thank you, and Mr. Wagner.  

I would like to thank our staff  for working on this, the department,  management, for getting together.  Appreciate your time, I know it  is a lot of work. There is a long  process to it. So thank you for  that. To your commission, to your  staff, thank you. This has been  a long process for you as well.  To the citizens that have come to  speak on behalf of this, thank you  for taking your time, I appreciate  that. Thank you for taking your  time to come and participate  with U.S. education. I feel comfortable,  I think the changes are good for  both sides. So thank you,  appreciate it.  

Thank you. Ms. Northey.  

Thank you. I am  sorry, I stepped out. I was in the  back with staff.  

That is  it all right.  

Congratulations to you on the  existing work that you have  done. You are truly the most  successful CRA that we have done  and you should be proud  of that. However, I share Mr. Patterson's  concerns that this is not finalized  to the extent that we should  move it today and  disappoint it that we cannot, I  would not be here when it will come  back that is also a concern, that  we have a new council starting in  less than  a month. And perhaps that new individual  should have a chance to weigh  in. The CRA as it is designed, it  is not a new CRA  for me. It is in fact  a recommitment of some existing  lands and that troubles me. And  I have expressed that. I support  the connection between edge  water and new Smyrna beach on U.S.  1. I get that. I have  happened what has happened in Seminole  county where they get meth together  and design add program that has  changed  that area and in fact, it is bringing  it pack. I fully  expect that the--it pack. I fully  expect that the CRA is going to  do what it is men to do. But I am  not sure that we are  there today. So I am not going be  supporting it today, not for my  reason other than I do not think  we have all of the information in  front of us. Take another two or  three weeks to get that  together for what will be a 20 year  commitment, I do not think it  was asking a  lot. So thank you.  

And  Ms. Cusack.  

Thank you, Mr. Chair. Thank you  for the work  that you have done to make this  happen. We have had, I have  had a lot of  dialogue with the  city. Am I 100% comfortable with  where we are at today, no, I am  not. However, I second the motion,  I am going to support this  because I know we have  great potential and I get some  assurance. Does it provide any level  of heart burn for me still, yes,  it does. But VI to  go and trust the process that you  will do and commit to what you have  said you will do. And based on that  information, and based on the fact  that I will be taking a real  strong look  at your CRA and  your allocation of funding as  we proceed. Soy think we have--so  I think we have come a long way  and we have yet miles to go and  I will be supporting this CRA. Thank  you, Mr. chair.  

Thank you. No further comments.  All right, a motion is for approval  of item 2,  the city of new Smyrna  beach request for community  redevelopment powers, the projects  listed in the plan shall be  prioritized to ensure that  only projects in the historic west  side and U.S. 1 shall be included  in the first  ten years  of the CRA. All those  in  favor please I. All opposed. No.  And the opposing, Ms. Northey, Mr.  Patterson, Mr. Save. Thank you very  much--Mr. Davis. Thank you very  much. It is a four, three. We have  more work to do. Do  you need a minute? Okay, we are  going to take a five minute break  so we can clear the chambers and  we have more work to do.  

 Chambers, please come  to order. All right. We are  back in session here. We, if it  would please the council. We have  a couple of issues that we have  to take--of issues that we have  to take care of before the  morning session ends. One is item  number five, it is an ordnance and  item 2A, which came to us this morning.  We do need to  take care of those. Then we will  take our executive session and then  come back to items three,  four, and the last item, in the  afternoon, if that would  be okay  with the council. Sir?  

If we go fast enough, I am just  cool with powering it out. But I  am game with whatever.  

Well, we have lunch for you and  you have the executive session on  unions.  

I know, I was saying we could  end on exec sieve--on executive  session.  

We can power through this. But  I don't know  with comments, it might take a little  longer.  

We better break.  

We better break. That is what  I was thinking. So for the record,  all right, so then we will  jump right to item number 2A. Would  you like me to read this for the  record?  

Mr. Chair,  there is the--this is the 3.5  rocket app% raise that you--3.5%  raise that you approved. And it  is connected to the health care  and it is also the basis to  the offer that we  made to the teamsters. Mr. Wrecker  can go through and handle any  of the details. He is  prepared to that.  

Okay, Mr. Eckert. Do you want  to just take questions or speak  to it?  

Well, I just want to observe  that we are increasing the pay range  at the top, but not the bottom  as the manager has  described to you in the previous  meeting. And I have  given you, actually, a revision,  a second revision, the affect of  it is this, for the non  bargaining Yun employees  who are--union employees  who are on a performance improve.  Plan, you are put on  a performance improve. Plan, those  people would not receive the raise  that you are providing unless they  come off that plan. So,est  sen shall  I will, this--essentially, this  captured a procedure that  was in affect since 2006.  

So that we are clear on this,  this means that if anyone  is not performing their job well  enough, they do not get a raise.  Now what happens if they are on  a performance plan, if they complete  the performance plan, and they come  into compliance performance wise,  they get the  raise starting at that point. If  theta not complete the plan, they  no longer work for us so they never  got the raise. I changed this when  I got here because I thought that  it was the wrong  message to send to someone who was  having performance problems, that  they were getting raises at the  time they were  getting the problem. The  old council understood why I made  this change.  

And I may read  it a loud. I  posted this on the  web. Or  more specifically, Tyler  did. The wording is  as, following the phase not--the  phrase not going  above the pay  range  that happen lip lickable and--applicable.  And the county manager  may deny, he shall determine. And  also, it is not  red lined in the first, observed,  it is not red  lined,  I have internetted the  word eligible in section two. So  the rate of pay. And that  is tied, is meant to be tied back  to the manager saying it does not  include those on  a performance improve. Plan.  

Okay. And this does not need  a motion or a second because this  is something that we--  

Well, this need as motion and  a second. You are adopting thes  are lose, sure.  

--the resolution.  

So moved.  

I have a motion  from Ms. Northey, for  approval.  

Yes, add  modified. As modified, right.  

As modified. Okay, we have a  motion for  approval. Do I hear a  second?  

Second.  

Thank you, Mr. Patterson. You  had the manager nervous  there. Okay,  so motion for approval. Okay, any  further discussion? Okay, as to  seeing none, all those  in  favor please say I. All opposed.  So passed. Do I sign this one and  give it right to  them? Because it says ordered as  of now.  

I have a clean version for you  to sign, sir.  

VI been keeping--I have been  keeping this under wraps.  

So that the council understands  out here, where this applies to  the unions is those unions that  have signed contracts with  us that are multiple year and  we have me too clauses in them and  we have already heard  back from the firefighters, fire  lieutenants, that they were pleased  to get this raise, they  accepted it and they understand  the hang in health care, which they  are going to pay more. I will report  that it appears that the commanders  are going to accept, it looks like  they will accept a long term contract.  The me too  clause is in. They are alreadierstive  and feel that this is going to get  ratified because of the  raise that was in in. I am hearing  back from people who like the raise  and understand the increased cost  in health care. And we hope that  this will also happen in EVAC. And  then the only group that is out  there is r the teamsters, which  we are--out  there are the teamsters, who we  are talking to.  

All right, with that said  and done,  item number five, a  a public hearing--a public hearing,  prohibiting fish cleaning on  county  parklands and fish waste dis-sal--disposal.  You have the floor, sir.  

Good morning, Mr. Chair, David  Byron, the director of the department  of community services. This has  been prepared at the direction of  the county council. You  pretty much described the ordnance,  it would prohibit fish  cleaning and disposal of fish remains  in county  parks including docks,  pears, vote--piers, boat launching  facilities and 50 feet within  a county park. It applies to all  county park properties, enforcement  is through a citation,  $50 fine. A person has to be observed  in violation of the ordnance  for this to be enforced. And we  just present this at your direction.  

I do have one question for you,  sir, maybe will Mr. Bailey, who  is able to write the fines? It is  a park employee?  

I believe it is  an uniformed officer.  

Okay. Okay. Because I do not  want anybody going citizen's  arrest, I am issuing you a fine.  

No, we are not having that.  

I kind of live in  R,  if D, you know--RFD. All right,  thank you, any further staff reports  on this issue, sir?  

No, sir.  

Okay. We will  hear by  close the public hearing section.  Anybody from the public who wishes  to speak on this issue?  

No slips.  

Is that a no, ma'am?  

Yes, sir, that  is a no.  

Okay. All right. So therefore  we will close the public participation  section of this and now we  go to council discussion. Mr. Wagner,  you have the floor, sir.  

I guess, we had one complaint  about this and we brought it up  to see if it was worth it and VI  been getting beat  up for it. And you know, I told  the news journal when they called,  it was nice to do a story on fish  guts, not on personalities, so that  was cool. That  was nice. There are no fishermen  here, I am sorry legal had to go  through that. I don't know if it  passes but you know, maybe there  are just ways of doing it if there  a problem, we can address  it through a garbage can and wow  know, I said that is where we always  cleaned our fish. You know, I  get it. I do get it. I guess in  some isolated areas, but based on  the comments I have received thus  far, I am not going support it at  this time. There are probably other  ways that stap can think of and  Tim can probably congress--that  staff can think of and Tim can probably  do it, you know, fix it in other  ways, like said, if they are, other  than the one problem, I am not hearing  it any where else. Has anyone heard  it any where else other than  the one place? I have asked a  lot of fishermen.  

Quite honestly, this has not  been a problem for staff. We do  have down in oak hill, really, we  have a bird issue down there, which  you have stated, we could probably  deal with this in another way  with trash barrels  and so forth.  

I think it  is probably best addressed park  by park or ramp by  ramp, if that is problem like this  rather than a giant ordnance. I  should be  one to step on its throat. Sorry.  I will put a motion to deny if you  want to make it easy.  

Second.  

I have  a motion for denial. Wow. From  Mr. Wagner. And a second from Ms.  Northey. You still have the floor,  sir.  

Ms. Denys, you have the floor.  

I am going to  support the motion hook, line,  and sinker. Sorry, sometimes you  have to say it. When  this resolution came forward, the  fish guts, I am like where did that  come from. If we are throwing concrete  out in the river to  create barriers, which  is an unnatural  product why not recycle. The thing,  can we incross  the fish cleaning stations--increase  the fish cleaning stations? That  may address the issues.  

Nature is  a pretty good fish cleaning station.  

Well, they are cleaning the fish  and leaving the fish on the docks.  

The administration did not raise  this. It was not an issue. If we  believe that we need fish cleaning  stations, we will  have them. Maybe we chalk this up  to an oh, never mind.  

Yes.  

But how did we get  here?  

Mr. Manager, with all due respect,  it was a citizen  complaint and council talked about  this but the council can still give  a direction to increase fish cleaning  stations in parks.  

Well, we would do that if you  want us to. But like I said, I have  not known us to have a problem.  So, unless, and that is his  responsibility, Tim's, if we have  a need for them, we do that. Most  people clean the fish at the water  and put the guts in the water. That  is why we do not have too much problems.  

Well, that is not always. I would  like this to be looked at, Tim,  see if there is a trouble area,  if there is something that we  can do.  

Yes.  

Okay. Yes, good  afternoon, Tim Bailey, parks recreation.  Yes, we can take a look at it. There  are two parks that come to mind  for me, river breeze park and Ed  stone park. When we pull staff  that are  out there daily, it  is occasional that sometimes we  see scales leftover on a dock. But  not a whole fish, skins, and head,  it is usually the scales that are  the problem. And we have to wash  it off. So it is really,  it is not a significant problem.  So, but, we can take a look at both  of those sights for  fish cleaning stations. Hour, it  would require--however, it would  require, there is more maintenance  that goes into that.  

Okay, just keep an eye  on it.  

Okay.  

Thank you. I am  done, thank you.  

Ms. Cusack.  

I was going to make some comments  but  I am ready to vote.  

Okay. Ms. Northey.  

Knot that it is going to matter  because I am not going to be here  next year but how did we get here  today with an ordnance on one complaint?  I think that is maybe what  I am curious about. Didn't it a  little overkill here, we had  one citizen complaint and we have  an ordnance in front of us? I do  not remember the council directing  the staff to  write an ordnance.  

We did.  

[ Inaudible - Low Volume ]  

Okay, it must have been one of  my zoned  out time. Any way--  

Mr. Daniels. Dead fish on  a dock?  

I am, with Ms. Cusack, I am ready  to vote.  

Only one last except, please,  if it is--last comment, please,  if it is not  broke, we dot no need--we do not  need to fix it. Okay, all  in favor  of, well, leapt's--well, let's see,  okay, all in favor of denying action,  I guess, VI to go that way. --I  have to  go that way, I. Opposed. Motion  is unanimous and denied.  Just be careful  about dropping fish on the dock.  

I did make a great President  Obama entase.  

You did--presentation.  

You did a  fine job, Dave.  

All right, we have, we only have  three items left up for business.  One is an appointment and we have  to do our reviews for our county  manager and attorney. But at the  pleasure of the council, we do have  some business to take  care of. So we will be in recess  until 2:00 p.m.  

And we  have to his ton him--listen to him  talk. Oh.  

Please, signify, but I.  Although supposed, so  carried, unanimous.  

Let's go. 

If I could for second, .   

Some of the points to that. The staff, the quality of lawyers  and the staff we have if I've accomplished  anything it is that they are tough  lot.  You're very  well served.  It's a pleasure to  serve you and in honor, please,  to do so. Putting together the staff that  we have could not have come without you having a culture of where they  are willing to work exceptionally hard for you. And the respect that they have  for you is you know and genders that kind  of work ethic.  So thank you for  that.   

Thank you, Sir.  Your lights  are on. Why is this speaker --  that thing going crazy?   

 All right.  Here we go now we have  to go to item five in the should  be the one that made the mistake  on the agenda item no.  He  admitted it to 

Four.   

Item for.  Sorry. Performance evaluation of the  County manager by the County Council .   

We will start on the left-side and work that this way.  

Mr. Doherty.   

Thank you.  I  only worked with Jim for eight years and our first are probably Rocky  and after that we got started getting along pretty well .  I think that  Jim has well start this  County and it has build a good -- good  reputation among the leadership  in his colleagues. And once a pretty good ship.   I will miss working with you and  coming in for the Council updates between you and Mr. Mr. Eckert and I don't know  if that's still around, not as colorful and blue some of the  once we had in the  tendency to some language that is probably not appropriate publicly.  I know you won't miss that.  But I will miss you all and your staff  in your senior staff has been great  to work with and I would  move a raise of 3.5 if I wouldn't have  given the employees and proud to  do it .   

I'm sorry I was coughing did  you make a motion?  And the motion  was for approval .   

To give them a raise.   

I have a motion to keep  Mr. Dineen here and give him a 3.5 race and the relinquished the  floorfloor.   

Thank you, thank you Mr. Mr.  Chairman I support the -- Jim is a talented manager .  He has done  a an excellent job under difficult  conditions when the text they simply -- more or less collapsed .  Very difficult to manage under  those conditions. Some of the things that he's doing  now that I really do support I really  do appreciate is that the  support for the water initiatives and his support for acquiring all these property  and the -- a lease property and  the kind of things that we need  to do to build for the future is the  sort of thing -- thing that will  not get anybody elected two years  from now, but the sort of things that 10 to 15 years from now everybody  will be glad we did and those are the sorts of things  we need to concentrate on  and do.  Really do appreciate the long-term approach to where we are County government  and putting us in position. Down the road, we can do the things that we need to do.  Thank you .   

Thank you, sir. Ms. Ms. Denys.   

Thank you.  None of us as.  If  you do want to stay that's a thumbs-up for those of  you listening. It's interesting when you are  in the community even those we disagree  with you and there's a couple.   They do respect you as a manager  and I understand that there's a bigger picture.  Everybody  has an agenda, we know that and  your job and what you do for the County  representing all seven of us which  is probably the easiest thing you've  got to do [ LAUGHTER ] seriously, you are professional  and well respected and you make a tough decision behind the scenes and you have navigated very well. With your staff.  Thank you and  working with them.  It makes  what we do , sometimes little issues that could  take the most time and the staff  responds well and I thank you for your leadership  and we will have a great 2015 and  the stability of this. One thing I could say for the  government is best ability going  to 2015. Thank you for that, looking forward to working within the future.  -- with you in the future.  Even  if I disagree with you would probably  know.  Thank you, Mr. Manager .   

Let's talk about the mess up  in the agenda. I have to have one thing .   

It was this one.  It  was one of your sitting in that was responsible .   

I think I saw Greyhound, Trailways and vote trend  best come by. I would never  forget you years ago, walking into the back office looked  at me like , who is it,.   

Pretty much, he  was who is this  guy what is up with this. Showing me the backroom dealings  and workings to make a  government run.  Everything everybody sees in the news Journal and the Beacon and everywhere else. You are only seeing other small  tip of the iceberg and  for person to  run a multi- hundred million dollar  a year almost a billion dollar a  year company , it takes a lot out of you and  I'm surprised you don't have more  gray hair than what you have.  I'm  surprised even have hair. For him to  take the time for six months  of this year to explaining how  the government actually does what  it does and what the  negotiations or and negotiations and organisms --  I appreciate the time you've taken to show me the ropes.  After that  you just stepped out of the way  when you let me mess it up on my own which I haven't done too badly  I think.  I've -- I have been pretty  good for the last couple years.  I'm totally in support of this.  We are always talking and reversing suffer last week I gave you a break  you were on your vacation . It's definitely in support of  this motion and thank you and you  want to stick around, and we will let him stick around .  So Patterson .   

-- Mr. Patterson.  

You are lucky I left my list  at home.   

[ LAUGHTER ] .  

I have been into calls to the legislature and this in my County Council days, to County managers and we had  an interim and I still remember  watching in  1990 -- 94, after the election hours , they were trying to hire a County  manager for the 19th time I think  for the replacement 

Pat, nor the media comment that  showed up in the press and Pat said she would never forgive me for saying that for asking what  I thought about  field to hire a County  manager until week -- I came on  board, -- if you had seven family members  in the dysfunction we would all  be in therapy .  

[ LAUGHTER ].  

Things really don't change much  do they?  We have an appointment tomorrow.   

Together .   

It's interesting.  I had three  committees I chambered in the legislature and six of the 10 years I was up there, my first two staff  directors fired by the Speaker of  the -- speaker of the house, I know  what I did and what I I --  that had them canned after two years  and they moved on. Having come back in to the government here and working  with you, I have  enjoyed it because there are some things I could not  have accomplished without your help help, with the spring send the designation and simple beautification project and was driving me crazy and we  got it donedone. The land for the community Association that they are working for. The boat ramp that we will have  in the peer and the area.  Saturday  I will be in Seville looking for something and  I have to find out what's going  on in the unincorporated area 50,000  of the 100,000 people live in the  unincorporated area and me being  one of them and I have enjoyed working  with you and your door has  always been open and conversations and working things out and that's what  any of us appear when we  are struggling to issues dealing with finding the correct answer  and moving on in the staff that you have surrounding you and  helping at the same time.  Very  comfortable I enjoyed. 

You can say it if  you want to .   

Mr. Wagner.  

Yes. Another year has come by and I  have to tell you of all the positions  in government, it's the one -- it's very  difficult -- has changed things .  It's a profession . You are a consummate professional  and you do a great job.  If I thought  you would actually take it I would  want to offer you more.   As far as wages, I do feel you are  in a position personally based on -- on a large-scale Corporation  and I know you would  say -- I know you enough to do that .  The issues we are facing  and I think the issues  we did these in this Council , my first two years that was hard .  When it hit I started right  after it hit and that was 2009.  The Council turned the corner in the cuts the year before . The reduction within the next  year is a huge reduction which I  have to mention no one gets any credit for the Council  for how much money -- no one no bands nothing,  for you people have short memory when it  comes to budget.  Very short memory memory.  Shocking.  Shocking. 

     I want to tell you did an excellent  job.  You are a fantastic CEO and  I do agree that you may disagree  with some people I think you are respected because  you treat people with respect . I think you and you do a great job I appreciate you being here  and appreciate your continuing  to want to leave Volusia County in the  good direction.  And you do have  an excellent staff, you're still moving some people .  My understanding now is he  do have everybody that you want  in place in that position and the first couple of years I  could tell those things that happened  that you are still moving around , the department heads heads, people in this room who do  an excellent job and I would name names, but I am  looking at them I don't want them  to get in trouble. They know who they are.  You have  done a good job of surrounding yourself  with good people in this company . 

Ms. Cusack.   

Thank you Mr. Mr. Chair. Mrs. Dineen I appreciate for all  you have done for Volusia County and I look forward  for few more years of working with  you in that capacity.  I do have  something I need to make sure it's on the record and  you begin to hold your feet to the  firefire.  That is the fact  that we must increase  the diversity and  County government.  Many of the  departments today have no vote of of -- and very few that we have are enrolled in bridge and human  services.  I know that you might  not get involved at  a lower level jobs. But you know as we praise you  and give you accolades for the jobs  you are doing everything drops your feet. So I know you have excellent  staff and I understand you're doing  an excellent job in all directions  except this one.   I have to give you a minus and that .  That is that we have to have a plan from you Mr. Manager. As to how we will increase  diversity in this workplace. I would like to see that being  done within this year and we could have a plan  of action that you can begin to look at in your department heads begin to look at and how  we are going to increase this it's  amazing, I am always many times I come here and I am  the only person who looks like me  here.  You may not even notice that  because you don't look like me.  But you need to know that when  you come to the business it's important that somewhere along  the line you see someone in that department that looks like the citizens of  Volusia County.  So as I applaud  you for your good work and as I  recognize that you are a wise man  and surrounding yourself with competent  people, I need you to reassure and provide  a plan of action that we might in these four years if you could  do it and get a sense  of Churay a sense of direction as it relates  to that diversity.  And where we  are going and when and how we can  get there.  I would appreciate that and I want you to know I look forward  to working with you in the next  four years and with your staff and  everybody that's involved in County  government and I am amazed at what you do as a manager . You have your paws and all the  activities and allow you to -- I  wanted to have the polls in that  activity as it relates to diversity  in workplace.  Thank you -- the  workplace.  Thank you so much for  all your help me with have come a long way. And I want to be a part of that.  Thank you Mr. Mr. Chair and  Mr. Dineen for your work and I applaud  you and your service.  Thank you,  thank you Mr. Mr. Chair.   

Ms. Northey. 

I have a follow-up with the stuff that choice been talking about, though forget the  Hispanic community.   Jim, next year you will -- we will  see a number of your employees in  key positions that will be leaving  and they have decided it's time  for retirement and whatever.  It would be important  to make sure the Council understands what your strategic plan is and replacing those positions. In making sure that they are aware.  I can tell you that we were reducing staff and changes were being made,  it was quite complex and difficult to keep up with .  You as a councilmember okay Bluestone third of first whatever that I would encourage you to do  that next year with the expected turnover, it  will be a big hole. I don't know whether you have  turnover coming up I know the workforce is aging a lot of them have been in -- key  leaders and what your plans are in the  placing them.   

I would give Marianne because you threw  her under the bus several buses  at one time. This says Council comments about  your performance so we will deal with that and the  motion is on the table to keep Mr. Dineen and give him increase . 

3.5.  

3.5 now?  Oh man . 3.5 increase, all those in favor,  please, signify by aye.  Although supposed so carry  unanimous.  You have a closing comment,  Sir.   

Yes I do.  First of all, as Damon said, anybody who thinks  they do this job by themselves is either delusional or just straight  out foolish. If it wasn't for all the employees , I never -- the bottom line is I have tremendous staff and a lot of the staff at different  levels who are unbelievable and  my -- in my executive staff is second  to none and in fact probably the greatest  compliment I can give is what they  understand is I never thought I  would go to another organization  and feel as well as the people I  work for from for almost 30 years .  I did not think that could happen  to me again. But some cases I let some of those  people best people in my career  work in. First and foremost I want to thank  all the employees specially -- executive staff and Charlene  and Mary and.  Specially Dan .  Dan,  who while he does not appreciate my  legal opinion, he does listen to  it. And that he smiles.  And then  we go on.  And I do want to think  the Council for their confidence . Someone asked if you still want to do this, I don't  know whether it's a good thing or  bad thing, but I am in that I --  in my career were I don't have to. I do it for a reason other than what people would think.  Unfortunately it is a dying profession . Believe it or not a lot of people  don't want to work for seven different  people and delete equally. Sometimes Windows people have  issues among themselves.  I'm not  supposed to be in the middle of those issues among  themselves, but it's never happen  in this Council so you don't know  what I'm talking about.   Bottom line is it is the essence -- essence of  the type of democracy I believe  in I believe in local government  and most of what happens in this country is at a -- a local government  level and I tell people that I am proud to work for the largest  government of the United States that is still reachable by the  average citizens.  We are.  We  are the largest level of government where people  can still talk to you and about what you do and you hear  about it and they do. But why do I feel this way?  I  am interested in staying because  one, I think I am still effective  in my experience I want to use my  experience I think in some ways,  I am at a point where I have never been that in a -- where I have been able to spread  experience and what makes -- spend  experience and what makes the difference  is having experience. One of the main reasons is no  matter what's happened in this Council , the one thing that's never know [ audio not understandable  ] [  Audio Lost ] [  Audio  Lost ] .   

It never happened, that this Council never lost the courage to do the right thing . No audio .   

--  

Because I think that is one of  the greatest -- and my greatest fear is for  me not to do a good -- a good job  in Toulouse an elected official  because of that.  I've had times  in my career were I have had elected the Fisher  and end up leaving who were wonderful people because  not because we couldn't do our job,  but they got burnt out.  They could  not handle it anymoreanymore. What I do and the staff does and that said it one time  -- I don't know if you remember  this, he said I think you were the  first managers that -- my Council and that's how I feel. And in that sense what you will  see of me and the executive staff in all of our stuff is we are protective  of you.  Protective of you not in  the sense to influence the vote, but to allow you to have the atmosphere  were you can make boats honestly and legitimately because we are fearful of losing the Council  people who have the courage to do  the right thing because it gets  overwhelming.  Part of our job is  to try to keep it from  the overwhelming. As you said Mr. Mr. Chair, a lot  of times it's the tip of the iceberg , you probably heard me say it at times a lot of cases a lot of people  in some cases even my Council  members we get to see probably about what they think is one 100% of  my job maybe 15% of what I do , but you're -- your supportive  of all the things that we do behind the scenes.  I want  you to know that I self and the staff and the recently  stay here is because we are proud  of you.   Thank you .   

This was our praise of you not  your praise of us, but thank you.  We appreciate that. All right.  We  have one item of business left,  September, item number 28 December 182014 don't the land  city commission nominated commissioner Jessica Davis to replace former  Commissioner Bonsall Johnson  for the Springhill community redevelopment agency.  This action  just requires us to I guess basically reading it right here and we are to appoint them under -- I have  a motion for approval from Mr. Patterson , and any further discussion on  this matter? I will never know because my screen  is not on.  I don't need a second  for appointments. Ms. Ms. Northey I saw you flashing  your life, no I see nothing .  Anybody here have any discussion raise your hand.   

I see no further discussion in  this matter all those in favor,  please, signify by aye you  all those opposed so carry . 

Yes, adjustable know.  Now,  my designate my designated -- let me try this in English now , I had previously designated the  at large number George Cusack to  sit on this board. I will have to passed the gavel  because I'm going to ask her would  you care to remain then I will nominate  you for the remaining remainder  of your term .   

The microphone on.   

Nomination for Ms. Cusack to  sit on the Springhill community  redevelopment board by the  chair.  Is there any discussion discussion?  Any objections without objection  so the motion passes.  

Thank you .   

Thank you very much.  All right  our business has been concluded  for the day.  We do have  closing Council members discussions discussions.  Mr. Chair .  

Your screen as backup.   

I'm sorry Mr. Mr. Johnson .   

That was a test. 

The test is a success.  We have  public participation. That would be Ms. Marjorie Johnson .   

Mr. Mr. Chair.  Before we  leave the CRA for Springhill, we  still have Mr. Mr. Patterson .   

Does he -- the scene need to  be reappointed?    

No, your term  is up to you that's according to  this right here. I want to make sure you are on  their still.  

Mr. Marjorie Johnson .  

I don't know [ audio not understandable  ] public participation is part --  as part of this.   

That's correct. You are our public participation  for the record state your name and  address.   

Marjorie Johnson -- district two two.  

You have the floor for three  minutes.   

Thank you.  [ audio not understandable  ] representative -- outstanding job and representative  of my district .  I am very happy that the job  that he is still -- very appreciative of the fact  that he's always accessible to  meet with me to discuss issues of money concern. -- [ audio not understandable  ] outstanding  job and wonderful, amazing [ audio not understandable ] I  would also like to thank you,  for your job as a County chair .  You are also accessible to me and [ audio not understandable  ] issues of concern and  also Joyce Cusack -- large -- you are doing -- are doing and  knocks down the job.  Thank you  you.  I would like to think she [ audio not understandable  ] that Rhodes needs  to be repaired and [ audio not understandable  ] dollars to get the  road repaired. And very thankful for that.  

I would like to echo -- my  colleagues Joyce Cusack, I am  concerned that we have a multiracial movement  for this County and we need to  be diversified workforce -- I have stood at this podium  before and address that and also  address that in the County -- when I met with him and by representatives [ audio not understandable  ]  also Joyce Cusack. This needs to be done. Mr. Dineen, our county representative,  you have -- County representative,  you have been for some time now. [ audio not understandable  ]  you need to come up with a plan  to make this happen.  Because  this -- needs to represent all of  the citizens that are here paying taxes that has not been done done.  I met with Mr. [ audio not  understandable  ] human  -- personalpersonal.  It is  not even evaluated and [ audio not understandable  ] one  of my colleague -- who came over here .   

You should be valued as everyone  else.  You should not be [ audio  not understandable  ] and they were never hired. Is that people leave -- the people  leave and these positions are becoming  vacant, we want you to look at -- and makes Cusack , assistant chair give you an A-, I give you a C- , you just received a raise, whatever  it was, we need  to have this workforce diversified.  I ask you -- at  the top of your list.  We  are glad -- bye-bye, Pharaoh, so long .   

Moving on.   

All right.  We are done  with public participation now? We have anybody else, thank you , ma'am.  Is Cusack you have closing  comments?   

 No, Mr. Chill, the only thing I  would add is that I will be out on our next  Council meeting I have something  I have to do that day. But I want everyone to know how much I have appreciated you all in these past  four years some for two wins from 44, and like to say to  Pat Northey that it's been a pleasure  serving with you and we will miss  you, and I am sure he will continue  to serve in some capacity as it  relates to what is good for Volusia  County and I applaud you for your service here in  the County.  And to all of you I  wish you a very happy and prosperous in  Julius Christmas and thinks war war world for us  as a County as we proceed in the year of 2015, thank  you all for all your service and  have a wonderful  holiday.  

Thank you Mr. Chair .   

Thank you Ms. Cusack.   

Mr. Daniels you have any closing  comments?   

I have one that I have talked to the manager about it and that was hiring of the homeless consultant and if you want to go ahead and  discuss that now or wait until your comment .   

Wait until your comment in the  roundtable we -- and the Roundtable  we will wait for the comment also .   

Ms.  Denys.   

Thank you Mr. Chair.  One thing  that's going on right now because  of the time of the year that Christmas  parade in the district and the city , it's a joy to  be out there and do what we do now .  Councilman councilmember Cusack joined me  in the parade and she looks was  in the car behind me and a few  blight moments, the Christmas Christmas -- this  morning was two hours and it's wonderful and a couple  more on Saturday.  Anyway, as  far as staff is a couple that I  just spoken to about this there's a surprise and something  I want to get on and realize that  I am looking at the action list  and something I want to regress  back one thing we did and I want  to make a note of that -- in the action list , I asked for in  the beginning, it was pretty and present, and it had to be done and asked staff to complete and  they were not in the agenda item and effective to-do -- to do list,  if you will, it happened behind the scenes, make a public comment or so thank you  for that also realized  there's issues, I did not put them on  there and -- the term they  bridge I spoke to you about that , the constituent asking what when  is it going to start and I need  an update on that .   

At the next meeting, we plan  to have an update on that, George walked through the issue and where we  are in the funding and it's logical  all the stuff there's reason. He will do an update.   

If there's any easement required , this property, that's one of the issues .   

We need to get it.   

We need to get it. -- eat -- easements on the trail . We had to get a handle on this  thing.   

I will go out and let each councilmember no Jerry has worked with me on  that since you talk to me, what  we have is a disagreement in some  of the property owners and whether  they wanted in the back or the front and quite frankly Jerry suggested  if they would do something for us in the front of the property  and less impact he wanted to get  it a little bit off the highway  so that they put the existing right-of-way and it would be so close to major road and should someone get run  over which we think would happen  we will be we would not look very professional so what we need is for the  citizens who would give us extra -- and not all of them agreed and Jerry's working  on that and it has to be something we may  have to bring back the Council on  what you want to do because what  we could do and where we put the trail I will tell you right now  based on the discussion with Geri is the -- which areas  the Council if they want to try  and get  existing right-of-way I want the  Council to vote on because we think -- we're putting this awful close  to major road when we don't have  to.  That's the point we would be  making a choice we don't have to we could go right-of-way from  the real world and it's a bit complicated 

     we are looking at safety, but we  will give to you because there will  be a decision if the neighbors won't  -- will cooperate we have to make  a decision.   

These are good issues to bring  up and by the way, Mary and past  out an extra copy of the action  list and I want to think , to think  for asking we never thought of putting  it together and I forgot we did  all those things. I have two added to my accomplishment  list list.   

Next year you will see more action items with my name on it.  We discussed  this in meetings and the staff,  but for a follow-up, and a timeline  it makes it easier than having two TrackBack.  One  other issue and an update on it , was there an issue in the  tenth Street widening ?  Jerry can speak to that .   

Jerry, County engineerengineer. Tenth Street as you know very  where crosses the railroad .  There's  no dilapidated trestle , some time ago, early stages of  that project development why did  that short section between US1 and model model, we had an agreement if the FTC  would contribute the equivalent  of the new trestle because it  was in very poor shape. They got bought out and the agreement -- the verbal commitment went away and so we have been dealing with 

     having thing corporate that into  our plansplans. And it is historically  difficult to deal with railroads.  So FTC  -- railroad.  So FTC, we have now  finally gotten an agreement, written agreement that we are going through  that will leave will think will be acceptable  that we bring before the Council  and we have acquired all the right-of-way and the design plans are not  complete, beefed-up funding still  in place, probably the most expensive project for mild because  it's as short piece and it has several million dollars doing with  the railroad.  In summary , I expect the early 2015 be bringing an agreement with  the railroad before the Council  and then as soon as that's executed  we will be able to advertise  for construction, thank you.   

Those are my three action items on the update list to -- I will  try can see where we are.  With  that that's all I have, thank you .   

Thank you, ma'am.  Ms. Ms. Northeast .   

-- Northey.   

When I first read this , I thought it looked familiar and  I thought they were all done.  We  have done a lot .  At least it was a good year.  Just a couple of things, one, Mr.  Mr. Manager there's a meeting Friday that I'm having with -- some of  your staff will be attending and the Duke our people  will be coming and woefully we can  finalize alignment on the dash around [ audio not understandable  ] I  am hoping we are going into meeting  with that intention and I think  do power is intending to do that and we are  going to do it here because a couple  of the folks will be on the call and they can't make it in the meeting. I would ask that anybody that we need to have their  we have I don't know who else is  coming I know that Jerry's coming  in Jamie's coming from the attorney's  office.  Okay so that's a  good thing. And then just a couple other things .  I want to get a shout out to  David Griffis, they came to our  small club meeting on Tuesday morning  and talked about the fertilizer  ordinance.  Usually with think these  things are pretty boring , it was probably one of the  most lively conversations we've  had with our speakers and in quite  some time.  Everybody has questioned  about it and there was a broad interest and some broad concerned about  the fact that the ordinance allowed us to go where the  state allowed us to go to the retailers and say  you can't sell this product was  the stuff in it during the summer  months.  That was a surprise to  everybody.  Education piece is  very helpful. Ginger had a nice presentation  and did a nice job and I want to  acknowledge their work.  And took  knowledge the fertilizer ordinance  which I guess I knew it, but  it was like escapes me. That is not a minimum standards and I am not sure why. Because we originally discussed  it is there region  -- as  a minimum standard, Eckert? Are we not allowed to do a minimum  standard? I thought we just talked about  doing a minimum standard on this .   

You adopted the countywide .   

We did adopt countywide.  Isn't  that a minimum standard for the  purposes of our charter? We adopted a countywide, why are  we not asking the city -- the city who  have adopted an ordinance the state model organs not required to follow hours 

Did you adopted coming --, once,  I thought we did that's not what I understand the  reality is .   

The city can exceed that.   

No, .   

The extent that they can make  a showing under the state statute 

Let me give you an example, the  tone adopted the state standard  which is not as strict as ours .  So Dell toner gets to keep  the state standard as I understood it from the presentation .   

Why would that be if infected  so, why?  [ switching captioners  / please stand by ] 

[ Captioners Transitioning ] 

Y'all have not been out to Jimmy's house. You have got to go out and see his late display.  I know I got in trouble last year when I gave out the address. See Jimmy with the address, honest to God. It is incredible. . How about this? 

To set the tone. If we can take a little video.  We'll show it at the next meeting. 

I think we should. 

We should. No, we will. 

With the music. 

Well, you cannot shoot it in the daytime. 

He's got Christmas trees talking to you. 

We'll have Jeff tape it and we'll show it here on the holiday season on the 18th. 

All right, good job. 

can we make sure it is on the internet. 

Yeah, we will. 

The music will be on the internet. It is really fabulous and he's done a really good job. 

all right, that's it. I am done for today. 

[ Laughter ] 

For today. 

All right, miss Patterson, closing comments.  Okay, I got to give you three minutes. 

Go ahead. 

[ Laughter ] 

I was reading in the Orlando -- some of the counties have done a foreclosure, and bank properties, can we get some information on it. I don't want an ordinance. I want to get feedback on WLA they're doing. what they're doing. 

I think Daytona is doing that, too. 

I had problems with foreclosed and vacant properties and they're not being taken care of. 

There is strange people living in some of them. 

Yes, sir. 

I am curious -- what's the purpose in all that, that's something we need to look at. Um -- I was reading through the list here just of an update of what's going They ask to meet two members of the school board and part of it is potential land swap on some land. It seems like all the property owners are around except for the school board is willing to work with us to eventually a road through there and alleviate traffic.  I will keep on updating on that issue. I remember meeting with some people regarding countdown similar Chamber upgrades, we were going to make some changes. Is that going on in the back burner for a while? Is there any plans being drawn up or what happened? 

Um -- Mr. Baker met with -- to go with some specific issues. 

Charlie, you have to identify yourself. 

Charlene, deputy county manager. Sin finalized that, we'll get the final cost to meet with the manager for your approval. 

I was talking to somebody and we were mentioning about something about the flag -- not flag but, the best police officer. 

Well, no -- up here on the Chamber, there is a whole bunch of them in case somebody started shooting. I found out that a guy had taken several of those types and went out there like five or six-year-olds and the bullet went right through them. It was kind of a false sense of security. [ Laughter ] 

Bullet proof glass? 

No, right here. Maybe we want to look at -- if there is -- not now. 

[ Laughter ] 

Well, you know, we were trying to save money. 

No. 

[ Laughter ] 

So they only stop some of it. 

Here is Michael approving that . 

Actually, to the best -- 

He gains a few more pounds. 

To the best of my knowledge, we save money and these would stop a shot. 

Let's try it. 

How old is your vest? 

Let me borrow your gun for a minute? 

Anyway. I just -- 

We'll do it. We'll do a follow up check. 

Okay. And I want to point out that would be great having a one on one conversation rather than saying our bullet proof vests are faulty at this point. 

[ Laughter ] 

I am going on record saying they are not faulty. 

[ Laughter ] 

Thanks a lot. 

I am going back in the ring. 

Besides, you are my protection. You are young. 

Well, we did run out of money and we could only cover 60. And you don't know which one ends. 

[ Laughter ] 

It depends on what happens, we move the vests. 

Well played. 

[ Laughter ] 

Staff is enjoying this way too much. 

Don't you all have some where to be instead of doing something instead of laughing at us here. 

This is therapy. 

I will tell you, it got scary in Tallahassee years ago ago -- the last thing is not on the list. The last I heard they're going to talk with MORGAN of the way it is set up and I don't know where we are. I know it is a program that's not for anybody. 

We'll cycle back with you. 

All right, closing comments, sir. 

It is really short. The first one is Daytona rising.  They just hit a thousand workers on their project.  That's total unreal and I think that's amazing.  It is a thousand a day . Pat, you brought up the live TV, I think it is a good idea to continue to look into it to see if we can find a cheap option. I saw our agenda next week.  I wish I would have seen it before.  Your EFLTHS evaluation ELGS is even better.  It is a great property. Good buy.  That's a smart one. 

Uh-huh. 

I am glad to see that so good job on that. The next one is a little more serious. This week there was a ruling that came out from a judge and an order, I am not going to get in the specifics of the order, I am continuing to run out of my bloody Mary at home. I am not going to get in the specifics of the actual order although some parts I would like to. With that being said, there is one thing I think we need to do, base on the judge's ruling, it is time to let your council go. I this I miss Kennedy Easter vises should be terminated. It is time for Mr. Eckert to step in. 

I have a motion to release Mr. Katie from his duty. 

I will second that. 

I have a second from Cusack. All of in favor from releasing -- 

Well, Dan Eckert taking over the role of defense, Iness. It is going to be. 

Okay, so now we are going to go back. Okay. Motion is, I got to reread the motion is to release Mr. CANE for his duty and reinstate Mr. Eckert for all the matters. Discussion to Mr. Daniels. 

Dan, have you talk to John about that? 

Not this week, sir. 

Is it something that he wants to do or what do you think? Where are we on this? 

Um -- I would like to opportunity to speak to him about a transition. I don't think John had -- I think it was appropriate for John to make the argument that was made on before the court in late October. I don't think -- I spoke to him before that time, I don't think he had any desire to continue on in defense of count three. That's not the nature of John's practice so he would be in general ruling of this no matter what the ruling would have been. 

I think he would bow out of the case at some point and does not want to continue on forever. What I would like to do since I don't know what the status of it is as to maybe agenda this and, you know, find out a little bit more about it and discuss it further in principle, I think John would just go. 

I think that's so. 

But, if we could put it on the agenda and take a look at it. 

I can appreciate that but I want to terminate this service now. Without getting into it, I think the order speaks for itself. Any client would make the same decision as I am making right now. I feel that -- I have not said anything to the media because I am not a client in that role but in this capacity, I sit here, I am. It does not take a lawyer to read the order. Although I am one that does not. It speaks for itself when it is time to move on.  I agree with Dan and Doug . He's not going to want to continue anyway. I highly doubt he's going to come here of the agenda item. >> Putting on the the agenda so we'll have a fuller discussion of where we are and what the status is. It is not to make production out of it. I do think it is the way to handle this is not do it during comment time is to make it an agenda item and making forward. 

Because Dan wants it. 

Hold on, one at a time. 

If you agenda the item and you will find out. 

No, my question on this issue is Mr. Eckert, are you comfortable stepping in with that in this situation? 

Well, compare prepare to proceed. You know -- um -- I don't know if you would to seek any reconsideration of the order. I don't know if I am the best person to do that. 

On the other hand, I think it is both Mr. Daniels and Mr. Wagner and with my conversation with John, I did not speak with him this week about it. But, he thought it is appropriate to make the argument in October but I don't think he has any interest in continuing on in defense no matter what has happened, win or lose. So if you want to -- well, I think maybe you would want to put it on the agenda. 

I would prefer to hear from him before making a decision in that regard. 

Well, it is going to change. 

Well, I hope there is a motion on the floor for this action. 

I understand. 

I am going to -- 

There you are. 

Right. 

We are prepare to proceed if that's your will. 

Thank you, my screen went blank, is there anybody else has comment on this? 

Mr. Chairman, yes, I will make a comment. I think out of courtesy, we should have it agenda. I understand he's not going to continue but if Mr. Eckert did not have the opportunity to speak with him, we should agenda the item. 

okay, anybody else have any comments? My screen is blank and I cannot see anything here. Anybody have anything else? No. Okay, no further discussion, the motion on the table is for Mr. Kenny to be released and have Mr. Eckert taking on the matter. All those in favor signify by AYE.  Mr. Kenny's duties are no longer needed. 

Anything else? Mr. Wagner? 

You still have the floor now. 

As a wise man once said, lay the ball down like you have been there and move on. Okay, thank you. 

All right, my turn. 

Tag, I am it. 

Well, I really don't have any comments except for wishing everybody -- Mr. Cusack a happy Christmas and a happy new year. We hope you come back and we hope you come back here, we need you after the new year's. 

Nobody comes up and thanks thank us and miss Johnson comes up and thank us. I know because he paid you for it. So -- [Laughter ] 

We thank you. It is good to be recognized for the good work that we do. You know sometimes each of us have done something that does not make everybody happy but we do our best and we do work together. That's the way that works.  So, I have a chicken story for you later.  I don't want to go down there.  [ Laughter ] 

Oh yeah, Mr. DINN EEN, you have the floor now. 

first of all, once again I thank the council for your support and confidence in me. Miss Cusack, I appreciate the fact that -- she has talked to me about the issue and I appreciate the fact that she brought it up to the council. There ought to be a policy. This is not a one man's job by no means. What I think it is going to require me to do, first of all, one thing we have to remember, we have been in the not hiring mode for a long time. We are 600 people less. You are not actually putting additional people on.  I think what miss Cusack is getting at us is as time starts to change, we'll be able to fill in some jobs and who knows -- maybe adding in a few jobs. A lot of the jobs, for example, I am going to bring forward my reorganization that'll work. A lot of my executive staff retires.  A lot of this has been in the works for a long time.  These are very sophisticated positions where you have to have a lot of experience. We are talking about in some cases moving people around internally that I am confident will allow us to move in a seem less manner. I think what miss Cusack and I talk about -- a lot of these entry level jobs where you can have people equal qualifications and they don't work for the county at this time. Here is what I am willing to do. I will try to work and work with the council members as to what policy we can have within the law. You know a lot of these laws have got more restrictive. I am not sure if I agree with them all but they have. I have to make sure we meet the law and allow ourselves to see whether we can allow this opportunity to be more diverse becoming more evident. My pledge is that I will come up with recommendations, but I do think miss Cusack brought it up to the council that it has to be something that the council is in support of. I will look forward in doing something here the next year. 

Um -- the reorganization, I will bring it forward in January. That -- you will not be surprise with most of the changes I am going to make. In some ways, I have been grooming people as -- you know, it is amazing to me, come April, I will be here nine years. I have been here long enough that some people are retiring around me. Okay? And, what I have is working on, I have been grooming some staff that's been here long time, the job I am talking about are seasoned people, the only people that could only allow you to function here in the way you are used to to where we give a high quality service and we understand both administrative and political side of the organization. I think you will be comfortable with the changes I am making. I will have to have changes as manager that I can live with so I can hold the organization accountable. So you can hold me accountable. Um -- the first meeting in January, and we'll have to tell this to Mr. Larry kind of ease him into this. The first meeting, I thought what we would do in the afternoon is have a mini budget, just talking about how we are going to handle the roll out for the fire fund discussion. Emphasize the word "fire" on this one.  This one is not easy. We committed in rolling it out to citizens. We are going to -- I will have the staff walk you there how we think we'll handle this in terms of getting it out to citizens and there will be an point whether it happens in this meeting or the follow up meeting where we are going to have to discuss the ramifications of what the model would look like if the council so chooses not to raise it for the fire fund. There is only two choices here, raise the rate or change the model. If you don't do one or the other, you will go broke. And, I can not afford to let us get there because the implications to that are devastating for the community. Because you cannot fix that one. You cannot fix that one over night and you cannot put money in that fund or put money in that fund, we better not run out of money. Um -- I will mention to everyone in the first of the year T second CENT , of all of our years of raising the fee on VO-TRAN, this is the most excepted that we have ever had in terms of losing ridership. Riders understood of the increase cost and fuel now has gone the other way. For the most part, other costs have gone skyrocketed and we try to hold the cost down. We had to do that increase. We did it in two phases which made it easier for people. It is well received in a sense that you did not lose ridership. Generally, you always lose ridership when you raise a fee. I have heard that a lot of people are happy of the fact that we split it boo two pieces. Um -- the meeting of the 18th, in the mornings, so we are all prepared especially. One of my consul people that sits on the other end here needs to know that in the morning there is the standard council presentation for anyone who leaves the council where we give them the farewell and there is some formalities for that and that'll take place in the mornings. An staff have our own stuff that we'll share. 

Jeff, you better not have a video of some of my bloopers. I will be in trouble forever. 

You got to decide whether if you want to invite people to this or whether you don't want to invite people to this. [ Laughter ] 

Gee, we are on public record. 

All covers. 

We are pleased. We think that we'll both delight and surprise you. 

[ Laughter ] 

Okay? 

We'll see about that. 

[ Laughter ] 

Let's see -- oh, big news, what I would like to do on the 18th, though, I am a little concerned because Joyce will not be here. I may have to change this.  I didn't have to be -- I may have to swap her and put her in the first meeting of January. Are you ready? Well, it is not quite $30. But, he's ahead of me.  I have got to if you want to consider changing the fees we charge for entry onto the beach, we need to consider that in the very near future. 

It is already on the agenda. 

I did not know that miss Cusack is not going to be here. 

I have to decide because this is a big deal whether I have to hold it off. Here is my problem, was show the council what my recommendation was on the 18th. You can decide is that something you want to add or subtract from it. You can decide what you like about it or don't like about it. Then I was going to work with Dan to get the legislation so that we can pass it by no later than the first meeting in February. The reason where I can go to February is I have a feel where the consul was going. For example, I am going to recommend change in some of the passes that's obsolete, I don't want to dare try selling something that we are going to obsolete the next day. I think you will agree with me. I don't want to confuse citizens. I am planning on doing this on the 18th.  I am going to talk separately to miss Cusack and see if he's comfortable with the information I am going to provide. Miss Cusack, do you want to say something? 

I can appreciate that and I would, the consuls would agree to have that discussion, the firsting, I would like to hear the entire meeting. 

What I will do is modify that to put it on the first meeting in January. And, so what I want to give is some time because when you see what I put out there so you can give me feedback and get feedback before I put it onto pass it. So if we get it the first meeting in for January.  We have to make a decision if we are going to do something so it passes by February. The first meeting of February.  Yes? 

Can you make a spread sheet with the numbers and the amount of vehicles in town and out of town and passes and stuff like that so if we start throwing out numbers, we can move stuff around and we won't take into consideration that VO-TRAN is still here. Just general numbers. 

We'll have -- 

Spread sheets that already have the equations so we can say if we raise it and put it to $10 and use this number for this year and no increases or decreases. 

Just something like that. No problem. What you are going to get from me something that'll make sense. It is very simplest stick. similar stick.  I think simple.  I think we can make it easy to understand.  I believe that such as the people that's local here will be in support of it. The major change really comes for the people that are not local. Or who choose not to buy which will be the pass which is cheap. When you see what we are going to do, there is no way you would not buy it, you know what I mean? I need to show that and give some time to get your input from people and we'll put it on for February 1st. 

JANUARY. 

FEBRUARY 1st to pass the legislation. That would be a big thing. Miss Cusack, thanks for your input.  I did not realize that you were not going to be here that's why I put it on the 18th. Now now, I would be comfortable if you are here. Last but not least. 

I am happy that Fred gets in on that, too. 

I figured you might to be. [ Laughter ] >> You start to sound like Frank at that last meeting. 

I like to have a discussion here of the whole round table philosophy and Mr. Dan to give you some perspective because I want to talk to Mr. Kelly to make sure we are on the right page. The last thing before that.  Mary Anne, works very hard to find, I think an excellent consultant to review the whole concept of homeless. The unique way we are looking to do this, these people are well qualified running these types of facilities and correctional stuff and community base. They have a lot of experience, they are sophisticated and we kept on thinking, how do you do this? And the solution is they would look at all the information that will be given to us by MARBA. We are asking some addition clarifications and we'll take anything that you can give us. 

This is a kind of firm that if you are going to use an outside firm to run this. Say you did not have a non-profit that'll do it, this is the kind of firm that could do it. They'll look at everything based on what you are being told and they'll give you, I think realistically what it will take if they were going to run it. So that everyone would be informed, they'll look at -- they've done this and they'll look at how much food and how many people it will take in electricity and all that. You will get what would be in essence of a real BID from somebody. They're not willing to run it and then you have the feel for what it would cost. And then I think we can start bringing in some reality of what the implications are. I think this way, we would be providing a service, not only to the cities because it will be a verification through a third party. I want to get Halifax ministry involved -- urban ministry because they were thinking of doing it non-profit. Their interaction with consultants would be helpful. So we provide a valuable service to the other people in the community. Um -- Mary Anne is handling that and we'll be coming forward. What do you think Mary Anne if they give us -- we think they'll give us a proposal. When do you think they'll do that, do you have any idea? 

[ Indiscernible Audio ] 

We'll look on considering and taking them on maybe as early as a second meeting in January. 

Mister, to that, we sent a letter to the consultants with our 22 question, did we not? Did we receive any response? 

We did. I received an e-mail from doctor MARBA indicating his continued willingness to come and address the council and interest on having an exchange -- context. I wrote back saying the council had specifically requested a written response so that you would have a chance to consider that information and engage in the ex changes and I have not heard a response to that. 

The wow. 

The fact that we would take his response and give it to you is about as -- 

That's a non response. 

Unless the consultant honors the request of this governing body, this issue is on hold. You cannot ask for million of dollars in a capital investment and say he's going to choose to answer the question we want? That's a biggest insult to put it. 

A slap in the face. 

that's the biggest insult to put kindly. 

Mary Anne, will you forward KRON correspondence to council. Everywhere I go, people want this issue addressed rightfully so. We are pass the point of  JEKT activity ADJECTIVES and adverb s. When we have a consultant that refused to respond, I am sorry, until something changes, that's my position. 

What I like to do is make sure that we are prepared if we do get answers. The way we analyze this is very objective third party. In other words, you have something that you cannot argue this that would know how to do this and to be realistic with the numbers. Without the numbers, there is no chance we can come to a conclusion. I will be prepared. I am getting ready to do that analysis with this consultant if you want. I will have to get the okay by the council. >> Okay. Now, the round table. 

The consultant -- I do think that's the way to go about it. We'll have good numbers. I am looking forward to seeing what he comes out with. The We need to go about it because we need to show the city exactly what it is going to cost. Halifax is able to feed people for a small amount of money and whether or not that'll be able to continue in the future is an open question. People are going to have to look at that be willing to make the bullet. They need to know where the bullet is and come across with that kind of money. 

Well, Mr. Daniels, I appreciate that comment. I think I am convinced this would be a way that no one could claim who's biassed or factually based. If you get somebody does this for a living and you would say that would be what it takes to minimum. It would not be us telling them.  It would be somebody that's in the business so they would know. I think it is a big service to the community if they want to move forward. You know, Nate the surprises. eliminate the surprises . 

I would like to have a discussion with the new chair which is Mr. Kelly. I want to talk about where I think it is coming. It is a new paradigm as the way we divide this.  It is a collaborative process that's going to allow citizens to hear what we talk about. I thought what we should do is talk about fill soft talk philosophical -- the 

The way the group is going to go is that the focus is going to be on what we can do together. The idea is not to put any person on the spot. To some extent is to put everyone on the spot to make a commitment as to what you will do and what you won't do. Um -- different cities and the counties were interested in different things. We broken down to committees and those particular committees will work on those items and those that want to participate in on pushing those items forward.  The whole group does not have to do it.  I don't think the group views itself as being a decision making body per se. It is viewing itself to be a place where you come together where you discuss issues but you get things done by assigning people jobs, by having committees that go off and do particular things and come back to report to the overall organization and start moving things forward. It is a group to get things done. It is not a group that is going to be taken that many if any formal votes or making decisions on its own or binding on everyone. That's the way it seems to be rolling right now. And, I think that's just the way it is going to go. 

Well, one thing I think that Dan and I talked about which is important is that while they're not sunshine committee because they are not reckon recommendations for the council to spend money. They are discussion group.  Dan is particular on what words we use.  They are sub discussion group. There is nothing wrong with that. This is a southern paradigm and we want to talk together. The newspaper expected this and I want to make sure.  Why we don't have to make them formal committee under the sunshine, what we can do is make sure on our website that the date and the time and the place of the meeting is recognized so that citizens can go and attend if they want. So that it is opened. The newspaper has an expectation and council members and other city council elected people and having an expectation that they want to stop in. In that case, we'll have a convenient place to look and it will show where all the discussion meetings meet and when and you will be free to go ahead to go to that meeting. That way if anybody wants to go, it is open. Those committees can bring back discussion point to the larger committee which can then decide, what are these issues in terms of whether it is something that's generic to the whole county or subgroups that decide to work on an issue. I can see that happening. The other thing that this is supposed to do. When you get those mayors or representatives around the table. Mary Anne says this all the time, we are tired of everybody joining the club and they all find out they join a different club. What we are hoping that the discussion would take place in the large meeting and that mayor or elected official would bring back the thoughts to their government. You see it goes the other way back to the government. Oh no, this is what the group meant so that the cities are all in line with each other and the county of what we are talking about. When these things start at the grass root levels, you have diff perceptions and when they come together, it is bike an entire babble. Unless the group flushes out that subject is, you get different variations. We are hoping that the discussion goes back to the community so we are for once talking about the same thing. Now, it may mean, like I said, all 16 cities want to work on something. For example, transportation. 

that's an issue for everybody. Water quality, I think that belongs to somebody and probably some communities more than others and that depends on what kind of issues they have. I am assuming out of the discussion, we'll start to come to steering that we are talking about the same thing that we are trying to work together to get things done. 

Mr. Dan, what do you think? 

That's the impression that I have. 

In addition, having committees worki particular issues is having for a better word sort of assignments. You get back to your city and see if they'll do X, Y and X, and see if they'll get the city -- well, let's take the homeless issue. That's a good one to start with.  There needs to be a local agreement to draft with.  Okay, what's going to do that ? Of course, what we want to do is wait and see the county's report, hear what they'll say. How long do you think it will take them to do the city? 

I don't think it will take him long. What we discussed with him was the initial test has to do with outlining costs. 

So a few months after he get hires hired. We'll be able to talk to the city. Okay, these are the numbers, who's going to draft the local agreement and you know, are you willing to commit to your city staff and city manager and attorney's office to making it happen and pushing it forward. There is a number of issues involving with water that would be the same sort of thing, you know, what are you willing to do to move this forward to make this happen? That's the way I see it going. I don't see it going as putting any one government on the spot and putting everyone on the spot to move things forward. 

We brought this discussion up for the council to make sure, all members here agree that that' perspective we are taking. Anyone has a concern that we are going down the wrong path or the concern that this is the way to do it. I know I would like to do and Mr. Daniels would like to know. And this is the discussion that I hope the cities have in their meetings where they discuss like this. Where you have a meeting and you come back and give an over view so the whole council is aware of what this is going. When we get this report back, I mean there goes the person coming meeting and explain to everybody, this is what you are facing. These are the issues they could ask questions and then they could go back to their respective communities and say, here is the real issue and we all got to answer the same eight questions. I like to know whether the council think this is where they want to go or are we on the right track or does anyone have any concern or is this expectations of the council? 

This is something I saw after I left the meeting, that elected official meeting. 

The majority of the people -- [Indiscernible Audio ] 

That was not me. 

The majority of the people that are going to be on that transportation discussion are on the TPO. Does that create a sunshine violation in some way? We are going to be talking about transportation and why the TPO is a gray area. I want to make sure that we are not stepping on the line and maybe got trouble. 

That would be a question for Mr. Eckert. What we intend to and indeed one of the things we would be doing, I is part of the transportation is looking at the TPO list and that would be the place to start as the list of projects you would want done. It will be projects that are not on that TPO list that you would want to add to it. You know women always need a road crossing to get that industrial park going. Well, maybe that's one way to add to it. We'll need roads and infrastructure in the airport and other communities may have particular roads that they would want to add. You know what we would do is we would add infrastructure that would have some sort of economic development purpose behind it. You know, not a road to have a road but some sort of road that would create some sort of economic development purpose. The other thing that does not involve TPO at all is selecting the type of sales tax and you know we have to go for the one that allows us to fund sun rail and VO-TRAN. 

Mr. Patterson -- 

Yeah, I am kind of don't want to step on the current chair, TPO. 

[ Indiscernible Audio ] 

Quick to be the acting chair of the TPO, I have a little bit of a problem. We go through an extensive process. If I have another group coming over to tell me what roles we'll be doing, it is something that is in the hands of the TPO to do. 

Well, I don't have a problem with the one cent gas tax or sales tax or whatever. I do think the whole TPO process centers around roads and what's going to be projects that's going to be done -- 

I think you are right. I don't think anybody wants to re-invent that wheel. 

Stay away from it. 

[ Laughter ] 

Don't hold back. 

Mr. Patterson, we need to know where the list is. 

We'll gladly give you list. I don't want somehow another group -- 

What I am saying is that. 

Oh, no, you -- this is just funding the list. 

Well, we'll give you a list and if you want to give us suggestions on funding. 

No suggestions on funding. There is only one. 

[ Laughter ] 

We all know there is only one. >> Well, I know. But, there is you know the process of what goes on and the funded and down the line. They're just having a real hoot. This is not my can of worms anymore to worry about. 

I am so happy for you Mr. Patterson that you get to take this on. 

[ Laughter ] laugh 

Well , I had some reservations so with this group, it went with this group and some of them are not on the TPO, some of them, I suddenly got other people and it gets a little cumbersome. 

I think you will be happy with the results. 

[ Laughter ] 

Mr. Eckert. Would you like to answer my question though? 

[ Laughter ] 

Not to change the subject. >> If it is a discussion that's going to involve making recommendations to the TPO, yes, it would be a sunshine's discussion. That does not mean it can occur. 

Well, our purpose is not to make recommendations to the TPO. 

Absolutely not. 

We are going to make it together. 

Yeah. 

You guys are on the record here. 

How about the voters? 

How about the voters they are the one that passed the sales tax? 

They are the ones that passed that. We'll be making recommendations on the voters. 

If that's a discussion, I mean -- 

No. 

In such a discussion, Mr. Daniels is now observing might occur would not be excepted to the sunshine. 

We can either hold a bake sale or pass a one cent sale tax. Now, what do y'all want to do? 

I got some great recipes. 

I will tell you the bake sale would go over a little easier. 

Is that it? 

Okay. 

Mr. Eckert, do you have any closing comments? 

Mr. Dinneen has left the room. 

Mr. Wagner has one question. 

I have done a lot of work on sales tax and that's one of the things that I was going to push for the year. Is it something that different council member can sit on it. I have a personal goal. No, I am asking -- Doug, you are on it. You are the member.  This has been -- I don't think I have hidden the fact that I have written editorials on it. 

If I may, Mr. Daniels sits on the board, we did not ask for citizen participation. We were there and every once a while they did ask us question. They did get a little bit at the end where you raise your hand and they'll recognize you. It was not like where you sit on the board with them. 

Who sits on that subcommittee. 

Right now let's see we have -- oh, Bob -- 

We brought it up to me. 

And, general MCSARCY. 

I think both of them would be supportive because -- as far as having you and Bob, they're having no problem with that. You know the more the better.  What I want to do is , you know the committee right now are quite small and when they begin to see we are moving forward and do thing, more people are going to get on board. I hope that you will see them grow and grow larger than what they are right now. 

I think they will. 

All right, cool. Thanks. 

All right, Mr. DUI NEEN, we DINNEE N. 

I won't see you miss Cusack, have a merry Christmas. 

Sorry, you have the floor. 

On an administrative manor , -- there is a need to be for an alternate, council member Cusack has served before and I believe that she would be willing to serve again if that's the pleasure of the council or some other members need to be appointed. 

Miss Cusack, Dan Eckert just volunteered you for the canvassing board. Would you except such a nomination. 

Mr. Chair, I am sure. Just make sure you are not absent. 

You know I havest know I was feeling a flu coming on. 

hey, I get some practice watching paint drive.  I am pretty good with it . 

miss Cusack, is there is any objection as miss Cusack is being the alternate? 

We do need to vote. 

No, you have to nominate. >> Okay, Mr. Wagner has nominated miss Cusack for the board in January, do I have to give the specific date? 

No sir. 

The January, special election. 

if none, all those in favor signify by I. All those oppose? 

So carry. 

Anything else Mr. Eckert. 

With that I will entertain the motion to adjourn. All those in favor signifies by I, we'll reconvene one week from today with the final meeting. Everybody have a great afternoon, we are adjourned. [Event Concluded] 

