Please stand by for  realtime captions.  >> Good morning December 19, 2013  Volusia  Council meeting. Public participation  is this morning the Volusia counsel  welcomes your involvement and is  interested in your comments please complete a public  participation form. After your recognized state your  name and address before  beginning, it's. You may speak up  to 3 min. per topic one agenda item is heard. The County Council will not answer questions due to time constraints.  Please be courteous and respectful of the views of others  personal attacks are not tolerated. I see that we have a couple of  individuals was smarter and we will  start off with René Weber. >> We need your name and address.  Somatic addresses 2715 Saratoga addresses 2715 Saratoga Rd.  

As president of the Brandywine, cessation I represent 242 members Brandywine is a deed restricted  community that has maintained its  appeal since it was established  in 1976 I am making a Council aware of  the property at 1002 Valley  Forge Rd. this story would take hours to  tell I have photos from 2007 and  the present day. 

Pause the clock. >>'s -- 

Okay.  Continue please.  >> For 14 years there have been repeated  tactics to avoid foreclosure of  the mortgage, unpaid homeowners  dues, disregard for the covenants  and restrictions, code violations  and fines associated with this property.  This property has been brought before  the Volusia  code enforcement board, the contract  licensing appeals board, the building department  and its chief official and the --office. Nobody has lived on this property since 2005. In a public hearing in 2012 the structure was deemed uninhabitable  and was to be demolished. The structure still studios. Open to the elements with no garage  door and several missing Windows  the interior has been completely  stripped to the studs the roof replacement  and other work have not undergone final inspection and the building  permits expired months ago to complicate  the issue the property with his is not as good as him and him him him him him him him him him him him him him him him him  him him time and duration. Sherry Harry. >> My name is Sherry I live at 2533  W. Lake I live at 2533 W. Lake Dr.  

I have two topics one is a small  topic a business tax receipt and I want on the website and you  are allowed six choices and I did not understand what that  meant I am a potter and I have been  trying to have pottery classes in my home. When I went  on the business website and tried to apply for a business license receipt I checked off arts  and crafts production, school of art, art  gallery and commissioned artist but I only want to do arts and  handcrafted production which is  him zoning law and it says  that Tom occupation and all business activities  other than office use or  music lessons shall take on -I think home  occupations and I don't understand why they would date a receiver  archer handcraft production level  listed as a subcategory which is something you can't see  is manufacturing and their confusing  the word manufacturing was thinking I am  a Ford Motor Company so's there is nowhere on the website  that says there is a charge for  each business that you check off so I got the first bill checked  off all four types and I had me  billed for all four types even though two of them were denied  and I went back to them and we went  around and I said I don't want the ones you are allowing  me I only one arch and handcraft  production because that is what I want. And the website doesn't tell you there are charges  and --for the license, for the business  tax receipt and a category, it seems that the  category is allowed in the  home occupation and the employee constructing it  in whatever staff department had , I don't know. They are construing arch and handcraft to be manufacturing  it is a commercial program so the  only thing an artist commission and  art gallery. I am not allowed to have anyone  in my house and I feel like that is stopgap descriptions because my work is just making  pottery and that was my business tax question. >> Thank you very much. 

I have a second question. Does  

You're out of time. 

Is said 3 min. for each topic  and I put two topics down. >>'s I knew we would mess that up. I  had a feeling. We just rewrote  our saying. Yes, okay. 

     We will-- 

You have heard most of it already. 

We will give you 3 min. under  next item. 

According to the County home occupation I can do arts and handcraft activities  and music lessons are allowed by  the occupants that I was told what are two students were allowed  but they did not tell me was music  lessons and I have classes and my  neighbor turned me in and I moved  down here , I was part-time and I moved full-time  at my decision was that I could support myself with  my classes. I only need to have 12 students  a week. It is a total of 7/2 hours of class time a week is what I am looking at too good but it would be for students  per class and I would like to find  out how I could get permission to  do that. I cannot go work anymore. It is  tough online body walking and everything  else they asked. 

Thank you. 

Anybody else that wishes to have  public participation? 

At this time we will close public  participation at a Council meeting  will start promptly at 9 AM. Spend him- -- >> Good morning. If everyone would turn your cell  phones to vibrate or off and find your seats. We will begin the Council meeting in approximately 1 min. >> I would like to ask the pastor to him and  the prayer . I am sure Dan would like to be  included. >> To have to vote on that? 

No. That goes to a higher power. 

 Okay. Does we have some housecleaning  to do and we are sleep -sweeping the floor with item number  16 so if anyone is here to speak on item number 16, you  don't have to hang around anymore. Was that we  will pull consent agenda items. >> You have to have your microphone  on. Mr. Daniels, we are back to you. 

So drama something to do with the Sheriff's  Department? >> Item 23. I'm 23 and 17 have been removed  for discussion I will entertain  a motion. 

I moved the consent agenda be  accepted. I have a second for Mr. Patterson. Any  further discussion? Indicate by Aye  opposed? I don't number one is minutes from our  November 21 number one is minutes from our  November 21, 2013 Council meeting.  

I move approval of the minutes. 

Notice of approval. Second from Mr. Patterson. Discussion  or changes? All in favor signify by Aye.   Opposed? So carried. >> Mr. Davis, Ms. Cusak, as that  what you asked for an amendment  on? 

There was an amendment to that Russia Mark  

Yes there was. There was a motion made in its entirety as part of the  minutes. 

Thank you. >> Food drive. We have a food drive  presentation. 

Good morning Mr. Chairman numbers of the Volusia  County. Good morning citizens here  and on the Internet I am  the --directorate is my pleasure to introduce the  information manager to make the presentation and that  their drive is a idea of our County manager, a successful venture and they have  coordinated that and I will like  to turn-- 

I will have final comments. I cannot tell you how happy I am. This started out with an idea to show generosity which is true of public employees  for us to work together and I am pleased to say everyone  is part of this program and to think the impact we have  is pretty amazing. 

Before I  get started, all of the representatives from  cities and divisions to, forward and stand behind me in the first row. >> As you  have heard for the last few years the food  drive is a big venture with everybody that you see and  we will do that introduction of who is here representing  those areas. >> Your name and position.  

Mayor Roy Johnson from the  city of--. 

John penne, vice mayor. 

 [Indiscernible] finance structure. 

     Barry Heights, building official. -- County manager you have people behind you. >> 

     Mark Swanson Volusia County 

     Beach safety.  >> Kerry Butler, Central services. Robert Gilmore,  fleet management. 

[Indiscernible]  city SF Daytona. 

Jesse Clark [Indiscernible]  department.  

 [Indiscernible] County attorney's office.  

Ashley [Indiscernible] County  attorney's office.  >> --City manager. [Indiscernible]  >> Assistant to the city of  [Indiscernible]  Claudia Rogers --Debbie Ray most economic resources. Debbie Kroger [Indiscernible]  [Indiscernible] purchasing and  contacts ,  Volusia County. 

Bob Thomas --food Bank. >> That is not everyone who helped with the food drive either. Okay. I am happy to report that has been another successful record-breaking food drive would like to say thanks to everyone behind me as well as duty with  the road and bridge department and  Tim with the Parks and Recreation  Department and [Indiscernible]  Aaron and Jeff coordinated the  pickups throughout the county so these are the guys with their  crews that went around collecting the thousands of pounds  of food and taking it to  various locations. So thank you  for that. Okay we will go through a few quick  pictures before we get to the numbers. Daytona Beach,  Daytona College, new Smyrna Beach,  South Daytona, the agricultural center, animal  control, beach patrol. County manager's office corrections. Fire services, information technologies , personal, the solid waste division,  traffic engineering, this year we did food for  fines. They collected over 11,288 pounds of food if you recall last year we did  food for fines with library services and it was 6000 pounds they attracted with a number of  id. Senate was over 11,000 so just  in that portion of the food drive over 11,000 pounds of food. The County Council helped contribute  to the food of the area by purchasing a paid. 

Also the other thing the Council asks  they want to try to get different elected officials to compete against each other >> Holly Hills is not allowed to. 

They bought the big at the  county fair and to see if they  could have the councils of the  different governments. 

I want to object that number is wrong. It was 239  pounds. 

I'm just going by the information  given to me by the fair.  

Sound like a pig out to me. >> This is last year's figure just to go back into memory lane a little bit.  Countywide 66,000 pounds of food.  

Year before this it was $34,000 the largest single  drive so it was double and  my share .  

That brings us to today. 71,000 [Applause] this is pounds of food collected  as well as money collected and there  is a conversion rate so this is the total number of  pounds and money countywide cities,  schools and county government so  we will break it down a little bit. 

With that amount of food, that  can be 2000 families of four for  a week. The Volusia County government had a  large number  and while that is a large number is still doesn't win.  

We have a lot of employees. 

Pearson . We  also noted areas that's collected food so  based on food for full-time employees Pearson came out on top with 18.8  pounds of food per full-time employee  they had roughly--pounds of food  and five employees. 

We have one award for total money -total food based on  money and pounds and who put the  most cash up on a per person basis and who did  the most food per person and in  this case with five people, Pearson one because of actual food and not  money. 

Yes. 

Holy mackerel. 

Holly Hill, I was wondering why  so many representatives were here. 

That is a heavy trophy. 

I am sorry I did not give you  a lot of fanfare but they came out  on top again with 14,919 pounds of food and that equals out to one under  50 pounds per  full-time employee. [Applause] >> I think they want us to rename  the trophy. 

I think they need to hire more  people. 

And these next charts I wanted to breeze through them  this outlines cities and schools and briefly a while go through the  total. Daytona Beach for 97 

     College, 411 Edgewater 329 Holly Hill 14,000 and we have new Smyrna with 6000, Orange  city, 1800, Pearson, 94 Port Orange 3700 S. Daytona 1100 and [Indiscernible] schools  , 388. And there you go for the presentation.  I would like to bring up Rob Thomas  from second harvest to save you words about the food and where it goes in the importance  of our food drive. 

A good morning my name is Bob Thomas was second harvest food Bank. I want to thank Holly Silva representing  not only did they collect the most  through them money but they have the largest single food  pantry as far as distribution. In Holly Hill alone that is impressive as it stands at a lot of times we will see these  big County vehicles backing up and any other  time we would be worried but we were proactive we have volunteers ready to box the food as accountants  all of that food is going  to be distributed in time for  the holidays so that is exciting  and it helps us because we don't have the manpower to go  to each location so for them to step up and bring that  to the warehouse is commendable the demand is out  there for various reasons food stamps, unemployment, people  are in need and we could not do anywhere close to this. The single  largest food drive we have ever  had very impressive and we do appreciate  it. 

[Applause] >> Use second harvest because they  have the ability to distribute to a number of pantries throughout the county and again  it is their discretion if they have a pantry that might  not be affiliated they also  can donate to that charity as well fully thank second harvest for  their help with what they do in  here at the county we provided raffle  tickets for all of the employees  who donated any amount of food so big thanks to local businesses  who donated more than 40 items more than 40 businesses who donated  over 50 items to raffle off today for our employees  and then [Indiscernible] was the one that  did all of the asking and  received so thank you for that  and when I am done, before we leave we will like to  have each County councilmember . The first seven raffle tickets and we will finish up that drawing  outside of the chambers. 

Pinkie. One final comment and  first of all my goal was to show what I knew  was out there which is how generous public employees  are and how much they care about  people and this would be a successful event and it has exceeded my expectations . It has not exceeded -- what we should do is institutionalize  and I would become an annual event that people get ready for and I  think the sky is the limit. The  amount that we collect,  2000 families, a family  of four, 2000 families, feeding them for  a week. I think we made a difference. And it is an event that every government is is joined together on thank you  very much and everyone needs to try to beat Holly  Hill next year.  >> At the end of this presentation  is the city could meet me outside  I have a few items to give you,  certificates and stickers. Thank  you very much. [Applause] >> Now we are going to do our drawing. >> Do I want to do something with  Holly Hill? I have  been advised by counsel to plead  the fifth. Why don't I get our usual photo and do I have to deliver it again  this year? >> [Captioner is standing by. No audio  at this time.]  >> The first winner --cross, revenue. 

 Tonya--revenue 's -- the next winner, Carol Hannah at the library. Carol Hank from the property appraiser's  office. Diane Benton. Personnel. [Indiscernible]  . 's-- >> Thank you very much. >> If we could have order in the chambers  for a few moments we will could  turn it with some business. 

I have a suggestion, next year  we should have a Scrooge award for the one that does the worst. 

That would be terrific. That  is incentive. 

That would throw a blanket Thomas  whole process. 

I would like to see  that discussed .  

Put that on the agenda.  >> Item 3 moving along confirmation  of the building and  zoning director,  Marianne Connors.  

Deputy County manager I'm going  to let Kelly Magid introduce--and I will take  a point of personal honor  of introducing Don, we have known each other since  I came to the County and is one of the rare people who universally  enjoys the respect and admiration of his  colleagues building officials, staff throughout  the county look to him for guidance and direction  and he is a man of integrity and professionalism and he has been a model throughout  his career . We are pleased to recognize them  in this way's after a  long journey. So if you would introduce him we would ask for his confirmation. >> Good morning I have Kelly McGee director of  growth and resource management's I would like to thank the County  manager for recognizing --and for requesting his confirmation and I would like to start by thanking  Rob Walsh who is in acting building and zone  director during his double duty, he  was instrumental in strengthening  growth and resource management. His personality, ability to communicate effectively make him a key player on our team. He will continue in  his role as our operations manager and will  continue to lead code  enforcement activities or which  he has shown a remarkable skill. Now we are requesting counsel confirm his appointment  to building and zoning director. Many of you have non- have for years it understand this  is a culmination of a very distinguished  career. For those of you who don't  know him while, I will like to share a few things  that will make you proud and confident in him in the building  and zoning division Don as a homegrown  Volusia native who he was born  in Halifax hospital  he has worked  in since 1984 when he made the leap  from a small business owner take  government official and he started as a building inspector  testing water quality. He served  as a LAN examiner and he has been a chief building official  since 1999 he oversees that permit a office  building inspector activities. He is responsible for life safety  issues he has a very difficult job of  condemning unsafe buildings and  with that he is a recipient of a high level  of public scrutiny. And many of  you will remember one of our very  hope wrought high-profile cases and the handwriting was on the  wall this is the happy wales sites.  [Indiscernible]  absolutely. >> His integrity, professionalism  and expertise allow us to take on the challenge  to ensure public safety is protected Don all certificates  in all disciplines and building  inspector in all disciplines he  is a licensed general contractor and a certified fly the plane manager at this time I would like to introduce Don and announced his  --  >> Before you begin, Marcy, my screen died.  >> I would like to thank everyone  for kind words  and [Indiscernible] as the director  of building and zoning  it is an honor to finish out my  career as a building and zoning  director and I started in 1984 and moved up  through the ranks and I have enjoyed my time and I'm  looking forward to this challenge and looking forward to  serving the Council and the  citizens of Volusia County for the  rest of my career.  

Any comments? >> Obviously, this is a decision that was easy  to make. Don holds a unique  distinction and he is one of the only people that before I met him , I heard about his reputation and it was good. Generally the  people I haven't met before I get someplace and I get  the reputation it is always the problem people and all I ever  heard was accolades from everyone in the  community [Captioner is standing by. No audio  at this time.]  >> fair,  objective, professional peers in terms of dealing with  the public so the reputation was out there before I even met  you and usually the reputation that  people tell me about 10 to be negative and this is the  first time . I have to meet this guy. He is  a tremendous professional, I think in this case it allows  us , they're going to be changes in  the organization as some of us gray out and we are going to have  some opportunities and lose some people because it depends on what stage you are  in your career and in this case  it may allow us to build strength to that organization 's I could not be prouder to bring  you forward today. 

Hello I know this is a highlight of  your career and we have worked on  a lot of things and it is nice of that counsel  to confirm you in so thank you and congratulations  I am excited for you. You have one of the hardest most  unforgiving [Indiscernible].  

It is a hard job and literally we talked recently and it is a thankless job but I appreciate how you do it, professionalism and how you handle the public. Keep it up. >> Ms. Northey It is about time . Don, you are wonderful  and  we have been talking for a number  of years and I  sure remember--and the way you  handled that and always a gentleman about the  way you have handled everything  and not just people outside the organization  but I know has Council members, past  and present and future ones will  always be relying on your expertise and your  goodwill the way you handle things . >> In the public sector -Q4 that congratulations it  is well-deserved.  >> Thank you Mr. Chairman. I have been on the other side representing clients who have been  in trouble and he is one of the people who is  always there always responded to action [Captioner is standing by. No audio  at this time.]  >> >> How we managed that, how we have  grown as far as providing quality services to  our citizens how we have been able to maintain  and do so much with less and I think that is based on  leadership and you don't always agree with your  leader is that he is has his polls on the people and the business of government. That is very important and he has  the integrity that it takes to  do that. I believe that [Indiscernible] has  demonstrated , without a doubt,  his leadership ability to lead this county -- R manager sure we deliver  quality services. He is a man with  a plan. To proceed and have a positive way and I am pleased to say to my colleagues  to say, I was not a  part of bringing this gentleman if  you are --to have the opportunity to work  with on the bed of his presence  for the last three years hopefully  for many years to come. Thank you  for your work out there is anything I would want  you to do that would add to that , you know there is a button and we need to make sure we have diverse  as he and this workplace I still want to see  more diversity in the work place so that is my  charge to you to continue  to diversify, that this county  work force will look like the people that  it represents. Thank you for your service. You  are doing a great job. 

Thank you. 

 Ms. Northey.  >> I will actually second Nevada, it's and he has been here a lot longer than  any of us and it has been a different year and  I think the mark of a manager is how well  he manages the differences and I know it has not been an easy  year but he has managed them while I  listen to other people in the public  say about senior  leadership and that is important that we hear  what their thoughts are due the people in the community are very supportive and supportive of you and I am  as well. I don't know what we will end up  doing as far as any increases will we have done the last couple  of years we could talk about that if others  want to have a conversation. >> It has been an interesting first  year for me. Mr. manager you're working with a diverse counsel philosophically and I  know that it is a tough job trying to balance us and I know you hear things from  the left and right and back and forth and North, West,  East and South and I appreciate  your willingness to work with us  as a team and anything we do as a --directly or flex on us as  a counsel than the manager fulfilling what we direct as possible  and without I would say you have  met my expectations and I concur, I can tell you without a doubt, even those that  have disagreed with the previous  tax and kris speak very highly  of US--tax increase speak very highly of you and we  can disagree philosophically but  understand the big goal to governing Volusia County  takes a leader and I shared with you a few comments  that I heard that I think spoke very highly  of you and one thing I would like to see  going forward in strengthening where we are, we have an actual list after every  meeting gets produced I would like  to see it be more time sensitive as far as [Indiscernible]  for example if  we give--and I am  going to use it as an issue  we're discussing in August they directed to the-- Ward and we put a two-week timeframe  I would expect within those two weeks to get a  room port back that we're working on it or it  is in progress or some kind of an  update of where we are when counsel  gives a directive and I will tell you going forward  next year I will put a timeline  together to check that because I think it  is important for accountability  and if you could work with us on  that that is something that would  strengthen us going forward. But other than that I look forward to the conversation that I am sure we will continue  to have on where we are going with salary  and I have a few questions on that but I will pass to my colleagues  at this time. Thank you Mr. manager. 

 Thank you Ms. Denys.   Doug Daniels. 

Thank you Mr. Chairman. There  is no doubt that --has been energetic capable manager and there are a  lot of people who would say he deserves a medal for doing with  the Council there are some things I would like  to see going forward that I have talked about throughout  the year and I know that I sound like a broken  record and has probably become a joke  with the county staff but I think  we need to get the strategic planning part of  this thing going in other communities  in Florida has done this and they  have been successful at it has produced benefits for them. Jacksonville, Miami, Tampa, all of them have done that and  very well. Identifying what your assets are identifying infrastructure that is holding you back it is easy to create jobs and improve the lives of the citizens in the  beginning of that was a five-year forecast and I  had some issues with that that was  the first year that we did it so  I will assume next year but we will  be able to do is to get that in  a little bit better shape and move  it forward. The thing that is hanging around  right now, the Waverly mouse, until that gets resolved it is  hard to say where  we are. I hope it is resolved in 60 days. But it is one of those things that is hanging  out there and the jury is out on  that one. And those are  my comments. 

Okay Mr. Daniels.  Mr. Wagner? >> He passes to Mr. Patterson. >> We have Larry Carrington that you  are the third--counsel have worked  with have [Indiscernible] came on after I  left the Council and the has an  interesting  for the 15 years I have been involved  with state and local government in the county government, the people  I have met over the years and all of the challenges  and when you look at the size of  the county throughout my travels as I have  been in other states and talk to elected officials I  get a feeling for what is going on and what needs  to be done and watching what you accomplished before I came on the counselor  what we have been doing now. You  have an awesome responsibility to have a great staff working for  you, I think you have done very well  hiring and promoting and I look forward to moving and doing  things and I think a strategic plan is  important but I have been with companies that  have had strategic plans and some catastrophe happens in  that plan goes out the window so  it does have to be fluctuating and understanding what is going  on and I think you understand that and I have been very pleased  this year , the 11 months that I have been  on board so thank you. 

Okay Mr. Wagner. 

Pretty much ditto on the positive  comments. I think you have done  a great job I think you have been part of a  time when we are seeing less people  want your position. It is a dying profession because  people are afraid of it and a lot of it has to do with  technology and how things can get out faster  and be scrutinized and false information can get out there so it is straight -strange times from a city level  but you have done an excellent job and working for  seven people is difficult I agree that you probably should  get a medal anytime there is a transition of a majority it is hard but you  have done a good job to listen to all seven of your  employers and implement what the majority says and still  listen , I think that is important for  everyone to feel like they are included  in conversations and also you have  surrounded yourself with great directors  and employers, for example Don Mancini today, you have put  the right  heads in that when I first got  him five years ago, you are transitioning  things and you have finally completed  that and it has taken time that you have all of your people  that you feel should be the heads  are there in the last couple of years and  I admire the people that you have and it means a lot for me as someone  who is critical of ourselves but  respects what you do and I know it's some point we need  to make a motion for what we want to do as far as  salary. What I'm comfortable with and what  I have been a part of is doing the same thing we have  done for other employees I feel  like you are the type of person  that feels that leadership should  be similar and I respect that and  that is why I will make the motion to do the same raise  that we have done. 

We have a motion for Mr. Wagner TE pulled the raise that we gave  the other employees and a second  from Ms. Northey. Any further discussion  on that matter? We have to address  that  before we can go further. All those in favor signify by Aye.  Aye. All of those opposed.  So Kerry. You did get a pay raise out of  this. Any further comments Mr. Wagner? >> I have a few comments to make. Help myself. It is small type.  I wrote this down because I wanted to be very direct and  I wanted to have notes with me and the first place I am the new  guy in this whole entire process and unlike many  of my colleagues I have never been in an elected  office or served on a board and it has  been a period resting year I say that I have had to rely on --for his guidance on this job and  we have had many counseling sessions in reference to what I am supposed  to be doing here. Is this the way this goes? He has  clarified this because the county  charter gives you a list of nine  things that I can do that are my duties but there are  many others that are not written but implied and I thank you for that. Since the initial briefings and  explanations I have learned who I need to talk to to get information  and as the days have gone on I have come to rely on Mr. Dineen less and less of this is a good  thing because he has a hell of a  job to do. There have been a  few issues that I have not been  happy with and Ms. Cusak expressed one of the  last meeting were retried to get  something on the agenda  and it was delayed and we are continuing  to work on those issues and there have been some issues  as my colleague, Ms. Denys stated  recently were we brought forth and  required actions  and somehow they were delayed or  not followed through and I stated  a strategic plan and this is the job of the County  manager to make sure that these  things get followed through and  I know we will be able to work on  that. Having been in management positions  that I have had to make some ultimate  life and death decisions. I can relate to the  pressure you're under. It takes  a strong person to do this job and sometimes it  is a thankless job so at this time, I thank you for  your service to this council and our communities  and for those citizens listening on the Internet and sitting  in this room and sitting at desks working, you do not hear the conversations  that we have in conference rooms as they go over agenda items,  special issues and special presentations and in  some cases we are on board together  and sometimes we are not. And he listens to my arguments and  I listen to his and we can come to a compromise  in most cases and if not we agree to disagree and we go  out find the facts to support our  decision and reopen the discussion  again. Most do not know that he is the  protector of this council. He has  had to personally protect this chair from a few individuals  who could not take no for an answer  and that one instance that was almost at the  point of contacting the County Sheriff. Now I will say since I took office  we have built a good working relationship we can make it better but this  will take time and effort on the willingness to work together I am committed and willing to work  with you as long as it is the pleasure  of this council. So if I have to give him a grade, you are really waiting for this,  aren't you? I will give him a B. He is above average in his performance  and those two issues, we haven't reached  perfection yet. We will work on that. So those  are my comments and congratulations . Any other comments? Would you like to make a comment?  

Just a couple of comments. Thank you for the kind words, thank  you for your confidence in me. I will tell you I believe  my ultimate responsibility aside from the traditional things of my fiduciary responsibility and my responsibility to manage  the workforce and being fair in terms of how  we manage people I think my primary  responsibility at one of the difficult things  of this job is my commitment to  work for all seven of you equally.  When you have seven people who might  be trying to go the same direction,  but taking different paths, trying to do that in confidence  wherever makes sense and share information where it makes sense. It is clearly  an interesting job. I will tell you that. I am never  bored. Never. But I do respect were the council  is going and I will try to do everything  I can to work with seven people to get us there. I want to thank  you for things you have allowed  me to do. For example, the food drive my crazy notion  to double the--system and you have given me that we way  and I appreciate that and I appreciate your understanding of how I like  to communicate, on phone or in the  purse--or in person I don't believe in some of the  electronic media because it leads  to disinformation so many mistakes are made and I  am a person where body language is an important part of how we  communicate in this way you are good at knowing how to  get your point across to me there is rarely a time I do not  get what you are saying and I also  believe that while traditionally you do this  evaluation at this time of the year, I have the belief that basically my evaluation is every meeting and I almost generally know where  a council person is and I believe we don't wait until  the end of the year if you're not  happy with what I am doing and I respect  the fact that if you have an issue we should discuss it immediately  when it happens and try to resolve it so I would  like for these evaluations to  be anti-climatic because we should know where we  are at every day of the year. Once again, thank you for the support and I want to emphasize that I am smart enough to know  that I don't do this job by myself and that I have a great staff and if you look  and see how many people I have without  disrupting this organization changed or moved to positions. It is every director we have, almost  every division manager and we have done  that with the right people over  time and a lot of people were promotions  but I put people in place so we have a good  organization with a strong bench so the organization will go on  without us faltering or leaving  the organization that I would be  remiss to say that the upper administration and directors are importunate and  they give me a lot of guidance including the people that  sit to the right and left to meet  the deputy managers are crucial.  I could not run this organization  without them and I am fearful of  the changes that are coming in terms of when people are going  to want to or be forced to retire  and the biggest challenge that I  have is going to be that change  in the organization and in a level  you would not believe how many people  are in drop or at retirement age is  going to be a significant portion  of this organization and within  a lot of corporate members are going  to go out the door and my job is to make sure that  that is seamless and you don't notice  that and it doesn't affect public  services so that is one of the things that keeps me up at night and I handle this job. I am used to the  stress. That concerns me. Is the  long run of what is going to affect  a number of you who will be here  for the long run and also, far into  the future, we have to have the right bench.  One or two people leave in the whole  place falls apart. I am determined that it won't so  I working on a plan that makes sense  I want to thank all of my employees. That make me look good. And I want to thank you for the  faith you have in me. Thank you  very much. Merry Christmas.  

[Captioners transitioning] >> >> 
All right, any  other comments? Seeing none, we  will  move forward. Performance of the  County attorney by the County Council.  Who would like to  speak first?  

 Ms.  Denys.  

This was more interesting  for me  then Mr. Eckert just because of  how I rationalize  my  decisions and when I look at the  agenda packets as was said that  the that's wasn't the e-mail that  requesting you to submit the executive  summary and to provide a context  it is the gift  of that. I guess it is probably  not normal but I personally needed  some type of bench mark to go forward  with that. That  being said, I thank you for  the documents . We are in transition and I know  that it is difficult  for you with where we are  right now and the outside or internal  investigation or whatever you want  to  call it. I am not an attorney and I am happy  not to be, especially now. But I  especially thank you for what your  staff does we rely  on you and I think the County has been  well represented to the years and  the proof  of that is that we're not in the  headlines legally. The majority  of  the time. So when we know that you  are not there, then you are doing  a  really good job. When you present is noted  more publicly than perhaps there  is an issue. But I guess  my indicator and I follow things throughout  the years and have done some research,  but you do represent the entire  County well and have  kept us from several situations  that could  have been on the negative and for  the citizens  and the taxpayers. And I think that you  have exercised due diligence of  the professional. So I do thank  you  for that.  

Thank you very  much. This Northey Thank you Mr.  Chairman.  This is always one of my favorites  is Dan because he is never quite  sure what anybody was say about  him and he always gets a little  nervous  about it work  

But my comments are not going  to be any different than they have  been every  other year. I respect the job that you do and  while we did not always agree, I  do respect that you are the attorney  for  the county that you have done  due diligence in your follow-up to us and in  your recommendations. You choose  to discard them like we have recently  on one  particular one. Please do not take it personal.  It is not personal. It is just a  difference of opinion on where we  think that we are going. Beyond  that, Mr. Eckert, I was keyed you  about how many notches you have  got under belt and  this Denys ask  you to put that list together.  So good job this year. It has not been easy and  I  understand that. But I do want you  to know that I support you and I  support your division and I think  you do a  good job. 

 Thank you Ms. Northey. For one moment before we go too much farther, we will recognize Congressman for  entering  the room room. Good morning and  after we are done with our evaluation  if you like I  can turn the mic over to you. Think  is there.  

 Mr. Patterson.  

Dan is looking straight at  me like all my God what is that guy going  to say.  

It has been an interesting 15  years for me in  government and at the  state level, dealing with all of  the lawyers that I had to live with  them put up with  that everything . Whether they were on the staff  or many times very  partisan relationships between on the floor of the legislature  were you have quite a few of the  lawyers running around there with  all of the different opinions and  it  is amazing how you can spin anything in any  direction that you want to go so  it kind of leaves it up to that  individual to make  that decision.  

But getting  back to the Darren we have worked  together well over the years and  I have enjoyed the relationship  analysis the chair of  the Council it was the first year that you  came off of working for the manager  or the staff and working for the  Council and I really enjoy  that relationship. I have been to  quite a few mediations over the  years and have served on the  claims committee. And the advice that you gave and  the staff that gave the opinions  I have really valued and with really  helped to  make decisions on which way we were  going to go with a lot of these  situations and some of them are  really tough. So the joy the relationship  but I think you have done an excellent  job and I had a lawyer  come up as a cocounsel and had said  he had never met anybody in his  life had a  work ethic as you had. And I have been in  here a few Sunday afternoons to  pick up some papers and have seen  you at work. So I know the there  in here and you do a great  job. So it's a lot.  

 Mr. Daniels.  

Make you Mr. Chairman. I  have known Dan for many years. Probably  as long as  anybody has.  Dam hasn't excellent history of  representing the  County well. He has built an excellent  staff. Is litigation stuff is  very good. I have read some of the documents  and filings that they have made  in court cases and they are extraordinarily  good. I would  say probably, but I don't know and I have not  really investigated the other counties  in Florida, but they would have  to be close to  the top. When I first got here I  had complained about the County  legal staffs ability to handle business  transactions and  then Dan hired Charles Hargrove who has  been excellent that acquisition  and has  really developed a reputation for  being a go to person and that kind  of situation, somebody who applies  common sense and legal knowledge  and get  things done. Very happy to have  him here. There is  no secret that you and I disagree vehemently  on the way that we have issued and  the memo and those  other things. I would like to ask  you to  rethink those. I'm prepared to treat  those as an aberration and let's  just move on.  Okay Rex  thank you.  

Yes Ms.  Cusack .  

Thank you Mr. chair. One thing  that I have learned is  that lawyers may find out that if  and when we make it into  the kingdom, they will find someone  else sitting on the throne other  than themselves. They will  be surprised. Mr.  Eckert  you will be sitting very close to them because I think you have got very rate integrity. I  say  that because I have a full some  respect for the legal system. I  think that you have kept  County government and the seven  of us out  of trouble. And is my colleagues  have said, we have not  been blue do or  is of many articles in the papers.  Especially you. And I thank  you Mr. Eckert for always being willing  to listen and to break down the  information that you  have  to me so that I can understand it. In the most  simplistic mind. So I wanted to know that sometimes  your job is not easy, but you are  persistent and what  you do. And you care about this  County and have demonstrated  that work time and  time again. And in addition to that,  you have surrounded yourself  with it great  legal team. And as you as the leader  of that team, I have nothing  but admiration and respect for you  and the  profession work and I am so honored  Mr. Eckert to have you as the attorney  for this County.  We are truly blessed to have you.  Thank you Mr. chair.  

Thank  you Ms. Cusack and now it is Mr.  Wagner.  

 Yes as you said I  am your highest  maintenance councilmembers. I am  somebody the talks too often and  who like Doug, disagrees with you have some  items. Not everything and I would  not say the majority some things  I would disagree but I respect you  and I respect your position and  I respect the Council's position  and how you handle it works adjustment  to say thank you as well. You should  probably receive  a medal. You do a good job Debbie.  To the highest integrity of the  attorneys that  I know. I think  Joyce's comments are the funniest  about the throne thing because I  think those are really aimed for  the three of  us in now we are contemplating right  now who would be true. Because through  the closest to the work [  laughter ] That's just how attorneys  are. That is it just put then I  really do appreciate  your guidance. You do a great job. And once again,  I would like to go ahead since it  appears that is getting towards  the end, I would like to put a motion  out the  same way to give Dan and increase,  the same as the other  place.  

Second.  

Easy, easy. We have a motion  from Mr. Wagner anywhere  beat out this Cusack by Mr. Patterson and  the motion on the floor is 40 degrees  and pay equal to that which was  given to the County  employees.  Any other discussion on that?  

Are you holding for later?  

Just  a comment.  

To  the motion?  

Were taking the motion.  

No the discussion  on that that all those in favor please  signify by saying yes. Any one opposed?  It  is carried.  

Okay. Anything else Mr. Wagner  before we release the floor? Thank  you Sir.  

Anything  else Ms. Denys? Once again I have a few  comments for Mr. Eckert here. Not  as many as him. But it is one of  the most discouraging things when  you're the County chair any sign  in and you come in and hold that  first meeting and life is great  and wonderful and you go to the  office  and you just think that you are on top of the world then you walk into the office of  the deputy walks up and says that  you are served. But let me tell  you a look at the guy and said what  did  I do. I don't even know what was  going on. Come to find out I  get service all the time for the  County. It is part of the duties.  Not described in the charter. But  I have to say Mr.  Eckert  I must be doing something  right because they haven't given  me service for a month and half.  So  thank you.  

Once again I wrote my comments  down and am not an attorney. I don't  play one  on TV. And that is in high regard anyone  who would aspire to be one. Because  I am not one, am trying to respect  and take the advice of the one that  I would hire.  

During my short period  in office, Mr. Eckert I have had many conversations  as to the legality and possible  actions this by this County  government  . Some are good and some are bad  and actually make you laugh every  once in a while.  

Some of the discussions that  we have had have led me to a better  understanding of the workings of  our  legal system. Some of them have  made me  ask him what the hell were they thinking  when they did whatever it is that  they  did tech but I still always respected his  opinion and I try to make my actions  and reactions appropriate to the  office to which  I hold.  

Who am I to contradict the 35  year legal experience  and study. I must admit that we  do have some interesting  debates though. The only discrepancy  that I could  actually discuss and that I have  a problem with is  the world-famous Nicole Carney case  and we have discussed this many  times the past two years it is been  up  in the air it has been passed from  the states the federal government  and all around  the County. I have to hold our County attorney  accountable for this and I have  asked him to draft a letter  to the SDLC asking him to release this  investigation to so that we may  pursue the case because we the taxpayers  are the victims and it  is not personal holding. It's just  because you are the boss of all  of our attorneys in your the one  in charge. So you are the manager of our attorneys.  I think you are doing an amazing  job. Other than that little situation  which we really to not have any  control over. All to make that  absolutely clear. We just need to  get it back in our hands  I feel.  

But once again I have to give  a grade letter and  I also would say that that was because  of that  one instance. So it is the letter  B. Other than that I think you stick  an excellent job and as you notice  I had  no problem problem voting yes on  the motion for  Mr. Wagner. If we can get that taken care of,  I think we can actually strive towards  that perfect  score again. So with that Ms. Denys Just a side  comment and a ghost your work ethic  Mr.  Eckert  which is very high and the common  we made when I was discussing this  in my office but it's a accumulated  over 700 days and personal leave  because you are  always here. You're always here. So if I had  any suggestion it would be, take  some  time off. We need you doing what  you are doing  and you please use it and that the, the  say when you do this and he says  because I like what I do and I do  it I like so I am here. I  think that does I think that speaks  very highly of  your commitment to the Council and  the community any work ethic and  just doing what you do. I just remember  the conversation that we had.  So Mike suggestion to you is to  enjoy your time that you have earned  it and we appreciate what you do.  Thank you.  

He e-mailed me one bit 3:00 in  the morning from  the office. I was like really? 3:00? Really?  Take sometimes there. Do the work  at home and relax. Any further comments  or discussion?  

Now we will move on  to our next agenda the pleasure  of  the council I would like to relinquish  the floor to our esteemed Congressman  Mr. John Mica unless there is  any objection. Congressman? Would  you please?  >> Thank you so much Mr. Chairman  a Mr. councilmembers. It's good  to be home and as you know the Congress  is partially out of the house with  an initiative last night with the  Senate. We have  first -- past our first budget in  two years and  imagine running Volusia County without a budget  for five years. So there is some  hope and there is some good hope  in there too it is a two-year agreement  and  wall  there are some things in it that I found objectionable, overall will be very significant for our relationship  as the  federal government as real estate  to invoke who governments that we  can look  at programs that are so important  for people. But I appreciate this  and I was not on the schedule. I  try to  come home and this is the earliest I have  been home and three years during  the holidays. So it's wonderful  to be back and I appreciate so much  we do. Volusia is a star  County.  You step up to the plate and you make it happen. You do it in a hurry as  opposed to the federal government  which is has sort  of the tortoise schedule. But I  think you and in working with each one of  you. I know that later today you're  going to have a grand down and I  just got through meeting with Karen  getting  an update on some of her projects  of transportation projects for the  region and in her district she does  a great job. I will say  that regard, that I don't interfere with local  government decisions on what they  do with the transportation projects.  That is your decision and you have  to come up with as they have said  they will give you some choices  on what to do in the  next phase , the second phase of the development  of the project. Whatever your decision,  I will support you  in Washington and we will find a  way to get  it done. But you have to make a  decision and I'm not here to interfere  with that. I will be there though  to help you whenever  that is.  

Just real quickly there bunch  of other  things that I have only been home  a day or two but I had a meeting  yesterday with the chairman of the  water management district and  the restoration really value that  area on the north side of  Lake Munro and the River. And it  has become polluted and congested  with overgrowth and needs attention. We have got  back the initial report from the  Department  of Transportation. But we are trying to work with  St. John's water management district  and we are all struggling to fund  projects. We know how you have to  put your budget together to be responsible.  We wanted to try  to find possibly some my to do that  working as  a partner. But that is important  and a lot of the development according  to the DOT report  has contributed to not a pleasant  seen for what mother nature  takes over when you have some of  those conditions. So that's one  thing I will mention real  quickly. Is some exciting things  are happening and I stopped a few  minutes ago at the vote Tran Intermodal  Center, which will be open  pretty soon and providing a connector  for transportation . A lot of people in our community  need some way to get around in the  did not come here like most of us  did in  a car. But we do need to get to work and  around the community and they do  a great job of connecting with that  and we need to connect everyone  to the  sun round so that that is a good thing and  a good connection. People will not  write it if it is not convenient  or whether it is a bus or  expectation system.  Right now as we speak we have people  from the speedway who have been  working with NASCAR and  the race -- racetrack folks. We have the  $400 million  project there and the FAA had given some go ahead  and they started construction and  then they found out that there might  be some interference as you may  have heard at the height of  the Stadium with the cranes that are being  used for construction and the airport  is just adjacent to that. So the  radar and communications has to  be maintained. We are trying to  get solutions about that project  does not lose  any momentum. Almost a half $1 billion into the  economy and the exciting race destination  that we do want to keep moving forward  with  these improvements. So the whole  delegation is weighed in and we  are working to try to make something  happen there.  

The widening will start  pretty soon and I want to bring  up beyond  the 434. We also have is you  will notice in Volusia County one  of my dreams of the past 10 years  is good to have six lanes  from Jacksonville to pass a Disney world and the  whole court or from 470 and you  can see the work being done there.  We soon accomplish that. But even  when we get that done. It will probably  be a parking lot because we will  have so many people wanting to come  here and just walking outside and  seeing the beautiful day and more  will come. We have had a lull with  the economic recession. But that  will turn around. So we will work  with you  on the I number four and getting  the express lanes out so  the due is to get them into Volusia  County and the freelance will remain  free no  matter  what you have heard not  only in central Florida but throughout  the whole country according to  the bill  and then this continues to be an  amazing ask  aspect and and then there's the arts and science  buildings with the world class  absolutely spectacular. Return to  work with him on economic development  and the building that you have as  well. Thank you  for that and we do continue the next generation  air traffic controller and we have  the big testbed  operation here. And the 20 miles  of improvement is $2.2 billion.  That is a  public-private partnership. But days objects for  roads are cost prohibitive  this today. Then for the IT solutions. So all  of our categories  of funding then this is the best technology  we have to  move traffic. You cannot give the right-of-way  with  public instruction that the museum has been half closed  and now they're building that museum  and the  Hyatt found. And the significant amount  of money to make the rebuild of  the flooded  museum possible. Have some other projects that we  would work out on transportation  that we have been working  with together. I don't have all  of the County but I do have dealt  to the Andy Rose you this morning  speaking to the Rotary club and  thinking that air folks that were  here and I  think you for my quite and veteran  service operation for what  you do, day in and  day out. Probably the thing that I feel  best about and all of the things  that I have done  this year is that I have one wounded  veteran  contact me and you did not have a job and  he had served it out and I was able  to make a little connection. You  got it job and my wife read me  his e-mail that he was so happy  with this job and that it really  had made his  life bright. But with Mike and others  of us can help people in our  community to do with the veterans  then again they do need to be recognized  for what they do day in and  day out. That's just one case that  makes it so guide. So thank you  and I apologize for taking any of  your valuable time and I do like  to come from time  to time and report. Are there any questions  Mr. Chairman? And our get out of  your  busy way. Thank you  Mr. Chairman.  >> Thank you and we do enjoy a good  relationship with you as a congressman  and Washington. Of whether the heard  about it or not but I would get  off your case about my chose funding  for  the coast-to-coast because there  is money in  those trails. I know that it  is done. So revising the federal transportation  law which we needed to do without  bipartisan support and we passed  that point try to consolidate some  programs and that always causes  some questions to be raised  and possible concern about what  can happen. But we have in  our district I know anyplace in  the state so we  are getting wholesale rather than  read to -- we do have more money coming  into  the state e-codes we have had bureaucrats  in Washington who may be did not  even know the trail was in and Volusia  County state .  Over it. 

You  keep me up to date with any elected official  as far as letters and e-mails and  things like that.  

To Thomas.because I just gave  them a hard time and  we don't communicate enough with  all of you but we will try to do  a better job.  

I think you do a wonderful job  and I could tell you that  your staff does wonderful job.  

We love Booker his gravedigger.  Has been wonderful and I just want  to let you know that when you go  back-and-forth that they do an excellent  job so thank you for them.  

And your staff here in Volusia  County especially  John  every time I look up you sitting right there and he's keeping himself in contact and if I have  a question I to say what is going  on there and he said up-to-date  and ready  to go. 

Thank you Mr. chair and I think  they'll ball taken the thunder from  your staff and that's why want to  comment to let you know that while  you were working on and quotation  and funding for  district 7 which includes  the delay. I did want you to know  that you have the  best staff of any congressman that  I have ever come in contact with.  Your  constituent work is out of sight. They did excellent  job. They make you look good.  

That's not easy  sometimes it's.  

I don't need to tell you that.  I think  they do good work and we are very  honored to  have you.  

I'm very honored to have great  staff and Bethany is retiring at  the end of this year and we will  miss her. But we will keep are actively  engaged in  John Booker as well and Joe Hynes and others  are wonderful. We just had some  great, as you know, we had the same  situation as the elected officials  any depend on  your staff.  

Well you have great staff and  we just want to say thank you so  much for all that  you do for Volusia County and the citizens  that you serve and that we serve  and it's a pleasure to work with  you and your staff   work  

Well Janine just went out and  I have to compliment him  as well that we do have to have a good  working relationship. Issues come  up with have them at the airport  with  other projects. And everybody here  is on board and  working together. And that gets  things done for Volusia County.  Thank you.  >> We see no further comments from  the Council.  

Thank you so much and let us  know. I do not want to be the last  to know if there's a problem that  is  being addressed. I don't have as much of the counties  I had before but I will be here  meeting with some of the West Volusia  chamber folks and we still have  a challenge with economic development  and have too many empty buildings  in the Southwest  Volusia.  We have too many empty homes still we have got to fill those with  people that have good paying jobs.  I wish I had more time to tell you  about some of  the other initiatives we have an economic  development but I think that together  that there is not any challenge  that we cannot meet. Because a great  and thank you and I apologize for  taking your time.  

No apology. There's only one  thing that you are missing  Mr. Congressman. Your Volusia County  been.  Thank you and Merry Christmas and  a happy holidays and we are going  to have a great new year  working together.  

I love  your time.  >> 

We will see  a Sunday.  >> If the Congressman and Mr. Booker  would like to hang around for moment  because he did make mention of her  veteran services and we are very  pleased to move onto item number  six which is the presentation of  the service office of the  year award to the veteran services  by Jason Smith with  the director of for more state offices  out of St.  Petersburg  Florida. Dave? We will leave it to you.  

Thank you Mr. chair numbers of  the County Council and citizens  on the Internet I am Dave Byron  director of the Department of  community services and as he just  noted, we are very pleased to have  with us in Volusia County  today,  our director of Veterans of Foreign  Wars state service officers and  St. Petersburg Mr. Jason Smith.  These here today to make a significant  presentation to the County division  of Veterans Affairs. Mike whiteheads  that division and he is here on  with his and assistant Jeff and  others so at  this point I like to turn this over  to  Mr. Smith.  

Good morning Mr. Smith and let  me get the Veterans  Affairs office and everyone  to, properties. Mr.  Smith the floor is yours. When he did name  in your position for the record.  

Minimus Jason Smith and the director  of the foreign wars Department  Florida. So allowing me is the Veterans  of Foreign Wars to express  to you that outstanding job that  you're veteran service  officers doing. Our VFW Constitution  states in  part that as the purposes of the  Association is the requirement to  assist  worthy comrades to perpetuate their  memory and history of are dead and  to assist widows  and orphans. The VFW national service carries  out the mandate of our Constitution  and translates it into action in  accordance with our VFW motto to  honor the dead I helping  the living. The County service offices has  proven to be instruments of an assisting  approximately 70,000 veterans in  the county, along with their family  members and securing veterans benefits  available to them for the federal  and state governments. This service  offices and the legend in entering the veterans  and their families are provided  assistance, the knowledge and the  commitment required to initiate  and  submit claims and evidence for government entitled  benefits. They have been instrumental  and acquiring the approximately  $176 million in VA benefits, the  veterans and their families of this  County receive  each year. The Veterans of Foreign  Wars has always had a high standard  for service offices who wishes to  work with and  are veteran comrades and their families.  The veteran service office has shown  our organization this commitment  based on that  outstanding service  to take County it is great pleasure I present  the Department of foreign wars Department  of Florida service officer of  the year to the Volusia County  office.  

 Thank you. We should have gotten  a picture of that handshake. That  was amazing. Mr. White I am going to give you  the floor. 

Now were in trouble. Mr. Chairman,  it's really an honor and privilege  to be here members of the  Council. Mr. Denys and Mr. Weaver  and Mr. Rod Phillips and that  Vietnam  veterans of America and my friend  who is  an attorney. 

 And I have to identify yourself because nobody knows who's talking. 

That's right minimus Mike White  and I'm the director County services  for the County of Volusia. With  me today I have the senior counselor  and office manager  for the West side and another who is not here but who  is working actually right now was  the office manager and senior counselor  on the  East side. There with us and it  is appropriate to note that our  newest counselor is with us. Alley as she is known  has just been hired by  the county and is one of our assets  that we know as carried forward  into the years to come.  

We have a lot of people that  we have mentioned such  as Tim Alger and Ray and everybody  else that  is here who could not be here. And the  rest of our staff that is so proud  to receive this award. This is six  times in 10 years.  It unbelievable. That's a real pleasure  for me to stand here and accept  it for  the team. We are all team players  and we  understand that and the team starts with you Mr.  Chairman and members of the Council.  You are part of this team and this  is your award. It also comes down  to Mr. Dinneen. But the one I have to  thank for the support here is the  one who goes to bat for me all the  time and that is my boss Mr.  Dave  Iran. Dave thank you very  much for that. We are a family and  his family squabbles.  This family does their  job professionally. And we care.  The veterans are not a burden. The  veterans are  our responsibility. Thank you Mr.  Chairman.  

For one, is a fellow  disabled veteran, Thank you very  much gentlemen for  your work and everything you do  for my brothers  and sisters. Ms. Northey I just  want to thank  add my thanks to you as well and of  course congratulations. You all  do an awesome job for a lot of men  and women in this town to including  members of my family  and friends. And I'm grateful for  that.  Thank you and again, keep up the  good work. At the  well-deserved honor and we know that you are all really  great down there and it's nice to  know the others think so as well.  

Thank you  very much Mrs. Northey and I has been personally  is very highly decorated individual  and of dollars person and a good  friend.  

 -- And a valorous person and a good friend.  

6/10 years is good stuff so congratulations  to you and your staff.  

 Thank you. And Mr. Patterson is  tapping me on  the hand.  

It's my shoulder.  

Go ahead.  

Much better than  the backend.  

I know you wanted to do that  once or twice in the past year.  -- Backhand. -- Backhand. referred a lot of people over the  years to the office and I think  that  you do a great job over there and  I really  appreciate it. And I know that our  veterans out there in the County  or preach it it. Inc. you  very much.  

-- Thank you very much. And believe  it  or not your boss's boss would like to  say something. I appreciate your  leadership there and you guys have  a great organization and I want  to thank everybody for sticking  around and ask  you to. I appreciate that. Thank  you for staying the course with  us.  

Thank  you sir. 

And before you leave gentlemen,  I would like to extend a special  thank you and I know that this must have  been a very  difficult decision to finally pick the best of the  best. But you did come to the right  place. And he did it  six times. So he gets  expert marksmanship. We do our best. Thank you once  again gentlemen. Thank you very  much. Mr. Smith, we would love to  give you pin if you would before  you leave our County.  Thank you.  

Airborne.  

I would like to get a picture  of the staff and Mr. Smith.  

All right we will  take a break of  3 min.  >> 

     Okay. We are going to move on to  item  number seven. Presentation of final report for  the feasibility study of the business  communicator and Western Volusia  County.  Brick Carl.  

Rick Carl and we are very important  this morning. He had a baby. He  did not actually  have it.  >> It a girl.  

Both are healthy.  

6 min. ago. 7 lbs. 9 oz. that  Halifax hospital. [ applause ]  

Congratulations. That's exciting.  We will have to send flowers or  something.  

So standing in for Rick I am  Rob Erhardt the County and  did not good morning members of  the Council Thomas is to provide  the final report to the West Volusia  feasibility study. With me this morning is the consultant  Jim Greenwood with  Greenwood consulting. As well as  Gordon  Hogan the director of the award  winning  a national authorized business incubation  program from UCSF  and that site manager for the business  incubator program here at Daytona  Beach  international Airport. The presentation  this morning will begin with Connie  is providing a  brief overview of how you see of conduct the business  incubation process followed by  Jim's overview and summary comments  of his final report followed  from there from Gordon Hogan providing  his comments or should say that  you see of comments on the content  of the final  report work and before we get underway with  Connie's brief presentation, I would  like to at  this point thank our partners in the West  Volusia communities well participated  accurately in the study. Including  representatives of the  city  of the following cities as well  as members of  other organizations. Important to  economic development including the  University  school business and the area compress and the Westminster  Chamber of Commerce and the Hispanic  Chamber of Commerce and even other  members of our system including  small business development centers  at the state college. List  goes on. So no further ado if I  may will come to the podium  and the visitation.  

Good morning. You can pull the  microphone down.  >> We need your name and what is  your position.  

We know you're nervous but it's  just us talking.  

Good morning Mr. Davis and good  morning councilmembers. You know  that I am very nervous when I speak  in front of you but I will do my  best. First of like to  thank you --  

Sorry my name is Connie Bernard  and I am BCF of the  business incubator. Thank you for  your  continued support. And I would like to take this opportunity  to just go over about the process  of what it  takes to  become an client incubator. The  process of incubation is a process.  It may and it is a very disciplined  and very  strict process. A lot  of  commitment and it can  require determination and the desire  to  be successful. The first thing that  we do with the general meeting is  in which I explore if it  is feasible.  

And if I see that the idea is  feasible and that the company will  be scalable the introduce it to  the director Gordon Hogan and  he says that this could be a good  candidate for the incubation program  and then they take a class on Orlando  which  is the excellence in the class and  it is a class that has  eight sessions every Tuesday and  Thursday from 6 PM to 9 PM. And  it is in Orlando. Then they will  pay for  the class. At the end of the session,  the entrepreneur has to present  to a group of judges. And the judges  of the  ones who decide if the entrepreneur  is a good fit for the  incubation program. After that there  is a selection committee and the  selection committee again makes  the comments and if  the entrepreneur complies with the  program that we welcome  the entrepreneur and he or she signed  a contract which sometimes is a  contract of one year and it can  be broken at  any time. If it is a first  stage business, then  we offer the office  at the incubator building here  in Daytona. The offices range  from 250 The offices range from  $250 and $350 per month and everything  is included. That includes water and Internet  and use of the copies and all of  our services. And the entrepreneur  has  to follow the success plan of the  meetings. The success plan the meetings  are  the way that we evaluate the entrepreneur.  Every month, Gordon and myself said  with entrepreneur and we  say okay, this is what you need  to do in order  to continue. The first you redo  the valuation and if we see  the entrepreneur passes all of the milestones, that's  what we continue working  with a. But if we see that the entrepreneur  did not do exactly what was planned  and evaluate and decide if  he was then that might be the second  year or not. That's what  it takes to have the  incubator plan.  Now Jamie?  >> Thank you Chairman and members  of the councilmembers Jim Greenwood  and him presented Greenwood  consulting group. We did the feasibility study for  the West Volusia business incubator  and quick background. I have been  in incubator industry for 29 years  now  and have served 11 years as manager of to business incubators have been consulting send them  and a consultant on over 80 projects  across the country and Canada. We  did the  feasibility study for West Volusia  and we follow the process of doing  site interviews  and site visits in which we did  a number of interviews about 25  different interviews  and interviewed business owners  and  community leaders and is Rob indicated representatives  from throughout West Volusia this  would try to get as much feedback  from as many people as  possible.  We also conducted a community meeting and I appreciate  Mr. Patterson  and Ms. for communicating with that to understand  what it incubator was and what the  opportunity was for the incubator  in West Volusia.  We all also conducted the business incubator  surveys part of the project and  I was very impressed that we had  320 respondents to the survey. That  is one of the highest response numbers  that we have it  any community and we have worked in places such  as Atlanta that even have a higher  population  than here. So we were very impressed with  that. 72 of those respondents said  that they were interested in being  a tenant of  the West Volusia incubator. A very  impressive  number  that even if you assume  only a fraction of those people  actually join the incubator, you  could feel  the incubator, reasonable size incubator  with that  many respondents. My feasibility conclusion if I  cut to the chase, my conclusion  is a mixed use incubator, and upwards  one that would cater to a wide variety  of businesses is conditionally feasible  in West Volusia.  Conditionally because there are some very strong  points to the feasibility and there  are  couple of real warning signs also. The strong  points again that the market is  very strong  we believe the business incubator and that  is from the PeopleSoft identifying  themselves as being interested in  this project and wanting to be part  of it. 72 of them again saying that they  adjusted to being a tenant and a  number another 130 saying they are  interested in receiving  services there. So we have got over  200 small instead of business  owners and West Volusia thing that  they would like to be part of the  business incubator.  So the market is very strong. Of identify the business  needs those were also quite strong.  The  varied considerably and people are  very interested in marketing assistance.  I think in part  that is people trying to get a handle on  trying to do the marketing using  social media and other  modern techniques. They also want help with some basic  things like business planning. They  also want some very specialized  help with taxes and accounting.  So there are unmet needs here and  there are also needs  for networking work and you could  say we could get network at the  Chamber of Commerce and we could  get network in a number  of places. And part here it may be informal  networking more people bump into  each other on an informal basis  on the hallways and interact and  learn from  one another and learn from people  on sites such as attorneys  and accountants. They want shared services but interesting  play one thing they don't want is  training. The one classroom do not  want training they  want classroom and the muck coaching  and they want mentoring.  But training is not high on the list of what  they would like to have. This is  actually something we are saying  another part of the country. This  seems to be a trend against the  catchall training and people want  more individualized assistance and  the downside of that is that it  is more labor-intensive and more  expensive to  provide work 

There is also general underutilization  of existing services with the business  assistance and West  Volusia  and people would say well that  means why do you need it incubator  if we have unused resources out  there. I would offer three reasons.  One is that part of the reason why some  of the resources that currently  exist are not being used is because  people are not linking these sources  the people that  need them. There is a need for somebody who  can take an entrepreneur and point  the right direction. Where it  is the SBC or an accountant or the  University but somebody who could  help to lead them in the  right direction.  >> Is also a need for those sources  who perhaps and again a please training  as an example, though sees training  extensively for the delivery  of services. The need to understand  that that is not what the  market wants. And I think again, the incubator  can help to work with those existing  sources to help them provide what  the market is  looking for.  

There is also a need for private  business  assistance linkage. An example would be that right  now I might have a question about  whether I should convert my cover  is Corp. into an LLC. I don't know  if that is burning enough of my  mind that I would actually sit down  and make an appointment with an  attorney and go in and pay the bill  to get  the question-and-answer. But in  it incubator I will likely  have access to an attorney work  could ask that sort of question  and there would be no charge or  a minimal charge  for that. So I think the incubator can help  to provide a number of the unmet  business needs that exist out there.  

So the market is a strength and  the business needs is a strength  and the third strength is the existence  of the UCS already in Volusia County  with the current incubator. They're  doing a good  job  and is Rob indicated they have  national recognition for the national  business incubation Association  the work that they're doing. They  have a proven model and  they also cut right to the chase,  they can also help to provide  a manager and Connie could serve, not only  the current incubator, but also  the West Volusia incubator and share  the responsibility.  That makes the financial viability of the Denys --  Volusia  and bitter much stronger.  So is the strength the markets and  the champions of the business  assistance needs. The downside by  far is the biggest problem  is financing. It is both in the sense of that  there is inadequate funds currently  identified to  develop the West Volusia incubator  and also if we could even get it  developed there  are  many centers that do not work in  terms of operations. In other words  whether the incubator would not  be sustainable in the  long term. So there's a lot of work  that needs to be done still to determine  the financial feasibility of  the incubator. That is overwhelmingly  why we set it is only conditionally  feasible. We would discourage  the County to have the financial  issues until they get resolved.  Otherwise you would just be starting  a project that would become a financial  burden to yourselves and to  the community and we obviously don't  want that  to occur.  

With that, let me turn it  to Gordon.  

Gordon Hogan director of the  UCS business incubation program.  Good morning  Mr. chair  and councilmembers. And am pleased with  the relationship of Volusia County  and the community of large.  And incubation program. They like that type of  relationship and  appreciate it. Then there was the  feasibility study. And they  get the great response  to it. And that means a lot. It  shows is that the interest is there  for  incubator. And then the discussion  for the various  people then the people in Volusia  County is what kind of help you  need  tech do think the  businesses  need done what we should focus the  incubation program or other  service providers that are already  in West  Volusia.  And during 2014 and be ready to  make  a decision. Then there  is the incubator and  Daytona Beach. 

     Then we are two years into the contract  of the funding will be adequate  for  that operation. Then we find that it is following  the pattern that we have seen with  other successful incubators. Let  me refer back to one that we started  six years ago in the  Winter Springs. And it took six  years 5 1/2 years for to  fill out. Then and Daytona Beach right now  it is just under  50% that would have years. See can  see that we are  on track to have it filled up with  five  years. Then my point is it takes  five years to look incubator and  we are on track to do  that work then in West Volusia we interfere  with the pattern of bringing  the incubator up to capacity so  we need another year to do  that work but we have done that, Connie has  done a great job of working in managing  the incubator there and  Daytona Beach. She is a valuable  asset to us here as well. But we  can begin to  look at West Volusia and asked some  questions and get some  clarity  on some of the things that we found an indication on in  the study that Jim completed, the  feasibility study. So I think we  can remove that conditional feasibility  part  of it by merely asking  some questions. We will take care  of that.  >> So I think that we are at the point  where we can ask these questions  and begin to make  a decision and think in terms of  starting it incubator if we  decide to go there and confirm that  in the next 2014 or early in 2015  would  be ready to be talking to companies  about coming into the  incubation program.  

So that's where  we are. And if you have any questions  or would be happy to  answer them. We have been at this for 14 years  we know what we are doing is first  running it incubator is concerned  and we feel  comfortable that  

Thank you Mr. Hogan and thank  you to everyone and Ms. Connie  and Jim. We did get to see the presentation  which was amazing. So basically,  your recommendation is let's hold  off into next year  and let's ask these questions again?  

Yes 2014. During 2014  I think I can interview some of  the people that  filled out and said that they're interested  and say what kind of support do  you need for your business. And  then make sure that it matches up  with but it  incubator provides. We can do that  during 2014 and we also have to  get this funding and the  financing issue that jam  talked about. How are we going to fund the incubator  in West Volusia. And once we get  that settled and we understood what  the needs are, I think we will be  in a position to have something  ready  to open the doors  in 20 in 2015 very early. And then,  we  won't interfere with the development of the Daytona  Beach incubator. Because we are  pleased with that thus far and we  do want to do anything to get in  the way  of that.  >> By the way you are doing an amazing  job over there Daytona Beach. I  have been there quite a few times  and reported several times with  all of the people that are they're  doing their things and you guys  are really knocking it out of the  park  that work  >> I think I have to agree with you  that let's wait until 2014 and we  find that the further data and do  everything.  

And we will keep you informed  of what we learn in the discussions  so we will be back to tell you more  about what we learned and we do  appreciate your support and your  interest.  

 Mr. Patterson.  

Yes a couple of  questions here. The incubator  right now when you say Daytona,  guess again it gives the impression  that it's date,  only facility. We do have people  coming from outside of Daytona  Beach. Correct?  >> That's correct. And how far away  of some of them coming?  

We have some from West Volusia  and Connie can probably give you  a little more detail.  

 Give your name  again.  

Connie Bernard manager of the  incubator. At the incubator we have  a variety of business that  can  be from Port Orange and two from  Edgewater and  two from the land. The companies  and Edgewater just moved to  a building and they were a  home-based business and accompany  them from the  land actually just rented a manufacturing  facility two  weeks ago and she sold  1000 bags in the season at the beginning  of this week she just launched the  product a  month ago. It is amazing and we are going  to connect with a big channel of  distribution. Good things  are happening. When I told you little  bit about the process, it  took her one and a half years to  make  that happen. And when she came,  she came that the recipe and with  a little plastic Ziploc bag the  say what can I do that I want to  make  some business. It took your 1 1/2  years. And the reason that we want  to be  focused on the airport incubator  is because there is a critical point in the  companies. Especially the companies  that are Artie there that they need  to be focused on  that work because the most important  aspect of our business  is execution. They finish with the  planning and then  finish with all of the finals and  all of the project and projections.  But  now, execution it is what is going to take the  business to the next level.  

So we are pleased to have people  from all over  the county and we have to from  Daytona also. Did you also have a question?  

Yes I wanted to expand on it  a little bit because  I'm inking that if we currently  have  people in Volusia that are interested in  and incubator, then we may not try  to see how many of those will be  interested in going  over to what I would say is maybe  the  Daytona Beach incubator.  

I would rather say it is the  Volusia County incubator because  it is for everybody and Volusia  County.  And maybe, trying to get some of those that responded to  the questionnaire to see  we could pull that facility up because  you are about 50%  right now. 

So there is some unused capacity  and maybe we should work on  those people. Before we  start expanding. And maybe, if you're  driving from Edgewater then it snowed  different than from  Daytona Beach. So I would just like to see is  maybe try to expand that someone.  

Just on that point Mr. Patterson,  the original effort to establish  the incubator was a decision that  was made by counsel three  years ago to pick that once the  decision  was made and to pick the location  that was as centrally located  as possible and that was not the Daytona Beach  airport. So has the Daytona Beach  name to it but it is also an airport  and it is relatively accessible  from throughout  the county and the point that I think you  are making as well is although you  see if is working hard to accommodate  in that location as the on-site  clients as possible then they do  have the ability to work with off-site  clients as  well and someone who may have concerns  about any of particular  travel time involved in committing on a daily  basis. I think the point can also  be made that the offer that you  see of that Gordon has made for  some of these respondents that  Jim identified as self identified incubator candidates  they may validate that the maybe  some of those people could be served  by some of the existing  resources provided by some of the  chambers of West Volusia and the  score and the chat up quest initiative  that  the  center of business excellence has  for January. So there are a number  of those and those that are validated  as the bona fide incubator clients,  I think it's fair to say that they're  committed with to working with them  in an  appropriate way to help them move their business  model and the scalability of the  success moving forward.  

So there are a lot of people  out there that don't necessarily  need an  office location that they just need  the services and  are available to maybe come over  here and provide the services to  those people.  

So I want to see some action  on it. But I think that we can serve  some people and start looking at  the whole thing of where the location  is. I have somebody in the auxiliary  facility  and that that is down the road. I just don't  want to hold back because we don't  have the location or the  money. Because you are and the Volusia  County operation pretty  much,  I would like to see is carryforward with the  good work that the company  has done.  

Well good. That is what we had  in mind as well. So we appreciate  your input as to do some work during  2014 and then be ready that by the  end of next year we should  know what we have and what need  we have over there. Because there  will be some clients that are in  the airport facility now do want  to  move over. We see that when we opened one  and then people that moved from  Winter Springs to another place.  That happens in a few companies  did. That's very good.  

Anything  else? Ms. Cusack Thank you Mr. chair  and thank you for this excellent  report . I am very pleased with the number  of participants that you received  in your survey that was  very purging. I am on the same opinion  as the  councilmember Patterson. There is  a strong market need as identified  by the survey that maybe  we can increase  the visibility on the west side  of the County to see if there needs  can  be met and if they need to be in-house  that the could come to the  airport facility. But they also  identified  marketing needs and I'm not sure  about the numbers that they don't  want to be in  the location but what is available  services. So I think this is a  very significant tool that we have  here in the information that we  have gathered from the  marketing study. I would like to  see it further as it relates to  how we can go about the  funding or if  there utilized the  F effort and we could do a better  job at getting the information  available countywide and then whether  there is a need for a  second facility. Maybe after we  fill up one what might be able to  move  further west. But I think this is good work and  it has give me some clear direction  and I certainly agree with where  we are in the direction that you  have taken. Thing to  Mr. chair.  

-- Thank you Mr. chair.  

This  is 11?  >> Thank you Mr. Chairman., Incubators  does that you see of manage now?  

We have eight.  

Has that number always been a  tour as there ever been closed?  

There were 10 at one time years  ago and we  had 10 that was in Lake County. And Lake  County wanted to open several incubators  around and they wanted to include  that one in their system that they had.  And we said that may be should take  this one back because it was successful  and we had  one company that was granted the  award for the top service  related company in  that year. So it was working  very well. But they wanted it direct  and we said that's fine  with us. And then the second one  was Sanford. We tried Sanford and  we tried something new there  to done -- run the incubator using volunteers  and a little different approach.  And that didn't work  that well.  And there Sanford is very short  on money and the end result was  that they just felt like the could  not funded  any longer. So, we went to the companies  that  were in the offer and we offered them space  in the winter  spring incubator and all of them except for one,  the knee or four  companies moved over to the Winter Springs incubator.  There there now so we had to take  on an additional floor in the building  to accommodate them. And then one  graduated and they were still in  downtown Sanford. So was a  success but the model was not the right model.  

You but it was right downtown  if I remember.  

Yes a nice location.  

And in fact Sanford is a great  spot for an incubator. There's a  lot of industry.  

Have you seen generally in your  program because I know you do a  lot of around the region. Have you  seen any  cross County colonization?  I mean what is the role of thought  or what is the rule I guess  on that? I mean if somebody came  in from Sanford that wanted  to incubator whose that something that you would  consider or vice versa as somebody  from Volusia  County  since there is no longer  a Sanford incubator that they wanted  to go to  Winter Springs. How does that work.  To me technically how that works.  

Of the way  it works is really the  incubator selection goes up to the  client and we tell them about the  advantages of it. But is only one  thing that we always take  into consideration and I heard somebody  mentioning about the  importance of the talk and just not having formal  classes but having an opportunity  to visit. We know that that is extremely  important to the  incubation program and therefore we want the companies  to be as close to the incubator  site that they select  as possible. We don't force them  to do anything but we have learned  that if they are driving too far,  sometimes we don't get to see them  enough to really help. So you might  say that the success of us being able to  help the client is dependent on  how close they are because the closer  they are than the more they  come in and we talk to them and meet them  in the coffee room and asked him  how did the meeting go with that  new  customer and that's how will make  the  program work.  

But we are  very anxious to have people that  go to the incubator and that is  of  their choice. And if they say that I want to  be added incubator that happens  to be quite a distance from where  they live and we will tell them  okay, but that will be part of the  month. We commit to being in here  to meet with us  every month and are usually well.  

And the clients pay rental space.  Correct?  

Okay. And is that space  then subsidized by my County government?  

Yes. We rent roughly half of  the space and the normal incubator  which is  rentable space. The advantage that  the incubator has is that there  is a nice training room and a board  room where the client can meet in  a very nice business environment  of those of you that have been to  the Daytona  Beach site, you may know that it  is very businesslike and very clean  and professional  looking facility. So gives them a chance to bring  put people and for potential customers  and talk to them. So that space  though,  and the there is a lunchroom coffee  room type of thing. But give them  an opportunity to interact with potential customers.  That is not rentable and they did  not pay for. That is the part that  is really subsidized by our funding  from Volusia County.  

 Okay.  And I understand that we  are not yet fully full  and the DBI a at  the airport which I would say for my purposes  I have always called it the green  zone because I think it is the zone  where anybody,  I think it was over in Iraq for  they have the green  zone where it was not no man's land  but is every man's land. The scan  of the airport is every man's  land and Volusia County. Help me here.  

That was called the neutral zone.  

I think they call it the green  zone.  

On the map that was called the  neutral zone.  

The airport is the neutral zone  for me. Truly it's my house I live  in Daytona and it's 20  min.  If you are listening been,  I did not exceed the speed limit,  but I certainly maximize as much  as  I can.  

So I think the airport location  is wonderful. I understand that there is a lot  of pent-up demand here and like  Mr. Patterson,  I also have to word that facility and  it is exactly what you are talking  about, the way that it is laid out.  

However, my goal is to first  make us successful as much is  the Ken. I would like to see  is actually and I don't know if  this happens in other counties or  not, but maybe be  more focused on the applicant's that we bring  in. I don't know how we determine  that and I don't know because we  are not part of that process. That  is your process. But we have  some opportunity to connect with  some very technical businesses that  are at  the airport. I think that when we  first talked about that that that  was one of the things that  we liked. That it was convenient  to a number of those types of industries  or schools. The schools as  well. So,  I think I am with where my  colleagues are. There is a desire  over here on the west side  for something. And I would like  to see the UCS to do some outreach  over here and I don't know if there's a way  to offer any kind of particular  service  or not . Rob I don't know what you all  do. But my primary goal right now  is to see us feel that incubator.  I am happy  to hear that it is people there  from all across the county in that  it is not just  Daytona Beach or Normandy Beach  the people are filling the incubator  and that's  really the message of need to get  out because it was described in  one incubator as you said  versus Westside and I just don't see it that way.  It has never been that way for me.  It's not in use that incubator to  Volusia County incubator and we've  got to find way to make  sure  that that is understood. Is that  excellent capacity will get that  filled is excess capacity  and surely went to look at other  satellite locations.  

Any other questions?  

MUSTER Wagner has  a comment.  

I was going  to say what the green zone is in back  of that for the political party  with that and that's what they did  all of the attacking we watched  on TV that's where the bombs were  and it's actually interesting to  read about. 

While you are in that TV I was  in the green zone  and waiting.  

It was neutral territory for  me.  

So I guess basically what we  need to know is in about six months  from now, right  around June that what you are actually  looking at doing. Is  that okay? With the Council be objected to  putting them on the June agenda  to get an update and see where they're  going?  

 Very good.  

Yes Mr. Baxter go ahead.  

When he  says update. I am hoping that there  is some outreach going out now so  that we see in six months that you  are moving forward.  

And the stair chairman, do we  need to accept  the report that was done by our consultant  formerly. I think we usually accept  reports and I will move that  we accept the report with the addition  of the 32738 in the  report pack  

I second that.  

Well the motion to accept  the report with 3278 involved in that of course  seconded by Mr. Patterson. And in  the discussion on the matter? Seeing  none all those in favor signify  by saying yes. All those opposed?  So carried. I guess we will see guys in about  six months.  

Any participation?  

Nothing.  Just us.  

 Okay. 

Could you call my office this  week? I need to talk to.  

Thank you.  

There has been a request to switch  two of the items here's will take  item couple eight  a and it is a very patient man and  his been  sitting every patiently and Miss  Piggy is agree to switch positions  with them.  

Limited this myself I am that  chairman of  of the board and thank you for giving  your time.  

Could you  please identify the people that are on the Internet  that may not have an idea?  

We have advertising authority.  

The floor  is yours and it's always a pleasure to be  here. The federal was fancy hat  day I would have won a hat but I  did  not know.  >> At the board meeting yesterday  we selected one past the budget  in September, there was a request  from the County that we do a  special audit quote unquote like  an  internal audit. We went out and  put out some feelers to companies.  We did a scope  of work with the help of gems staff.  That  went out and we did get the accountant we  voted on that yesterday. I have  some handouts I can give you on  the proposal. Just to  tell you, this  is a big size accounting firm. Nationwide  they have  6700 people and 75 offices. They  have 400 employees in the state  of Florida and 130 of home who reside  in the Orlando  Melbourne area. We use them  this year. To go dead?  

There  we go. Okay thank you. We as them a Halifax  hospital that was my first one where  got to know the got to know  the folks. One of the strong points  as we going to the special audit  is the planning  of it. That's what they're very  strong. Some firms did not  and they did not think they have  an approach because they felt they  could do other firms the conducted  in the January February  or  March.  

Testing.  >> They will need  to reboot. I don't know if it is  the computer is something that we  said. Let's take a five-minute break  if we  could Mr. chair so we can reboot  perceived the problem  is with the lights.  

Okay as per request we have a  fix web technical difficulties.  5 min.  >> But is working fine. Hello?  

It is been in and out two or  three times. We can continue.  

Okay. Like I said we got to know  that were at the Halifax hospital  audit  this year and I talked with him  this morning and they're excited  to  get going and we will set up a meeting  with them so that we can get a contract  and expand the scope of work and  I will give you some handouts with  the  chairs permission. 

Permission granted.  

Are actually to Ms. Marcy so  please make sure that we get  it all.  >> I have not have to grant permission  since we got out of  the Army. 

So they're excited about it and  I talked with him this morning and  they're anxious to get going. We  will schedule a meeting shortly  so can get the contract and the  work and they have people ready  to go. A couple of  other firms wanted to do the job and have people  ready to go in January and February  and March so I am excited and you  see that there is a handout from  the graduates. And they're going to have the same  problem the anybody bidding this  job is that if they've never did  any work for the out authority that  may have to go there and talk about  it. I think one of the approaches  in the preplanning  of this is that they may want to view anybody  in the County administration or  they may want to view anybody who  is sitting on the  County Council and they probably  want to interview anybody on the  board and probably interested in  and you special artists that were  done for the other ad agencies in  the  past. So that is kind of where I  will probably start is with the  planning and talking  to anybody ready one of the stakeholders  here who is interested in  discussing it and then looking at any work that  was done in any other special audits  for the advertising authority.  

Then we will plan this out and  have the scope  of work and we will concentrate on three  main areas which is payroll and  travel  and entertainment and marketing/promotions. And they  will look at the invoices and can  the scope of work that we will not  look at every piece of paper. We  cannot afford it  work so, as Charlene has shown you do your  scope of work of how many pieces  of paper the will touch on payroll  for example and they look at 50% of everything  with the that's a good figure or  not I don't know but they do the  same thing as we  go to travel and entertainment.  If they find something that needs  to be explored a little  bit  more. Testing.  

 Keep going.  

If they have to they will come  to the audit and say we  found something because we will  probably pass this  with 35,000 or $45,000 cap. So as I told our  graduates as we go through you have  to keep me informed of how you are  spending  the money. 

Testing.  

Hold on a second. Just doing  it to take 5 min. you can do would've  any today?  >> Okay please continue.  

So they go to the audit the come  up with something that will certainly  get to me and the not I will get  to wherever think is appropriate  and then we can  do this professionally. And then  at the end of the audit they will  do  the report to Hogwarts and I will  tell them that the  County Council and they are glad  to  do that.  >> You made it. Okay Mr. Wagner you  have a comment?  

Just out of curiosity. If we  have done this you close to the  same thing  with the Southeast advertising authority  why did you not just use the same  auditor?  

They did not fit. The did not  want to do it.  

I understand. I would not want  to do  it either.  

And you are going to give them  a copy of that one? I think you  said that a minute ago. With the  format was set  up work  

The anybody come into this would  want to  look at this.  

Yes.  

Okay. Any other  further comment? Okay. Seeing none, thank you Mr.  Frank and we appreciate  your time. Charles. You have to push the late  Charles so  we know. 

Deputy County Atty. I want to  address a couple of issues that  were raised throughout  the year. One is with councilmember  Denny's and  -- councilmember Denys and other accounts member  Dennis and the other with Mr. Wagner  early on maybe year ago regarding  standardization of the policies  and procedures within the advertising  authority  is  and I think we have now made a big turning point that we now  have a  first draft of a template that is very similar  to what the Southeast Volusia has.  We have made improvements about  one  it has been distributed to the board members  and it's rather lengthy we will  be reviewing the input over  the year and the concerned about what needs  to be in the budget. The timeliness  in terms of submitting agenda items  to the boards that they  can actually review documents with  an  informed basis. Also have to say that Dan Frank  is been very engaged the peer certificate  over  as chair. A behind-the-scenes doing  a lot of heavy lifting. The idea  is that no news is  good news. And I think that the  board at this point  understand that. And they are embracing  the idea of the change and these  new policies  and procedures with respect to Mr.  Dana's earlier request earlier this  year we did put  a provision in the policies and  procedures and we will move forward  trying to document  stuff on how to respond to not deal  with public records going  forward. Which leads me to another  point the article in  the newsroom about  some valuations that could or could  not  be provided. But there was an inconsistency  in the statement and the valuations  will be provided and I think they  have been regarding the performance  of valuations of the  news  Journal. So, there is  no intention to not provide them under the law.  Because they have to and they have  been created and provided to for  folks in the news Journal or anyone  else would be entitled to  review them.  

Thank  you. This Denys Yes thank you Mr. chair.  Charles and guard the public records  requests,  with the add authorities, is that  their position are ours to put policy  in place and do they  have one as far as even a  cost associated? Or example, one  example request  comes in one of the add authorities,  they are  not required or are they -- I  mean obviously we give those documents or whatever  the request is. But it does not  have to be immediate right now and  or required for the employee to  comment on this Saturday on time  and  a half. This surcharge with this? Because  some of this can absolutely just  one and agency -- it is stopping  them in their tracks is what it  is doing and with the cost and the  time incurred.  >> I think to answer your question,  there is a fee schedule established  by statute and number two is that  there is a way to respond and we  are trying to document all of the  authorities on how to deal with  the public record request as a comes  in and it may be voluminous. But  with accounting procedure you can  always see the response the are  collecting the data  any maintain not continuous but  you keep updating the request for  when they  would get put together and what you can provide  so there is a methodology and a  means for doing it. It's just a  matter of indoctrination without agencies.  That's what I was referring to when  I was saying the new policies and  procedures were developed then we  incorporate the component in there  and it may involve some one-on-one  training with  the group to give us that this is  what you do when it comes in and  this is mimicking a lot of what  the county does now.  

I think that's important because  there's almost  undue burden placed on the authorities  and  some individuals that may not understand  the parameters of  what is required and when it is  required as first exercising due  diligence in this aspect. So I think  it would do us all  very well to make sure that they're educated  and informed and that they understand  the structure of what the fee policy  and  schedule. Pinkie.  

--  Thank you.  

Okay. I see no  further discussion. Thank you very  much.  

I have one  other comment.  

I just want to commend Charles  that you have a wonderful attorney  and he has been a  great asset with his advice and  counsel I have always look forward  to it as something like  Mr. Hargrove.  

 Thanks Dan.  

You have your review Charles.  

[  laughter ]  

I would give him whatever the  other County employees have as well.  [ laughter ]  

 That's bad. Let's see. One item  left before lunch. The strategic  plan. Kelly McGee. You don't look  like Kelly McGee. Even Kelly McGee  does  not look like Kelly McGee today.  

But I do look like me.  

You do look exactly like you.  

To  everybody who you are in what your  position is.  

 I'm ginger and I'm environmental management  director.  

I'm here this morning with hopefully  a brief presentation about our Marine  science Center. As you know, the  brain science Center moved into  environmental  management. 2009. And these are  efficiencies  in operations and we are improving  our animal care and improving  the facility and the guest experience.  As part of this, we have created  a five-year  strategic land. We would like to  share that with you today. It really  details  are operations and we are developing  a vision for  the future. To go to the strategic plan with  you like to introduce Mr. Michael  druthers is the manager of the brain  science Center and here's the expert  that I  love him.  

 Good morning Michael brothers manager  of the Marine science Center. Thank  you for giving you this opportunity  to discuss  with you the place that you created.  A  place that was originally opened  in 2002 and that the Marine  science Center. Then after the first two years,  is a chance to reevaluate where  we are going in a chance to the  looks to the next  five years.  Then to aspire to Marine expenses  which empower  our guests to provide outstanding  sea turtle and  sherbet rehabilitation and to promote  the emerging field of  conservation education.  

The Marine science Center goals  are really to inspire  coastal stewardship by providing an all inspiring and  experience to rescue and rehabilitate  sick and injured sea turtles and  to promote the center's mission  and create create conservation champions and  to achieve financial stability and  success and  to expand both educational and the rehabilitation  capabilities of the  finance Center.  

RCA turtle rehabilitation Hospital  is one of the major say to the hospitals  and the  United States. We have cared for over 16,000 sea  turtles since we opened in 2002  and since last year we have had  116 sea turtles brought in for treatment  and another 168 hatchlings and wash  backs and it has been  a very busy year. Part of that was due  to enemy thing events that actually  happened in New England. Where  we had a major stranding of sea  turtles off the coast of New England  and they were  brought to the New England aquarium in Boston.  It completely overwhelm the resources  of the New  England aquarium and they arranged  for the C-130 Coast  Guard transport to fly to New England  and transport these sea turtles  down to Orlando or  the brain science Center and the  world and the Florida aquarium and  others are they  join forces to find a way to help  these animals and get them back  to  the wild. 

RC bird hospitals  equally busy. We have cared for  over 11,000 birds since we  opened the sea turtle Hospital in  2004. And since that time we have  continually had increasing numbers  of injured birds  that are brought into the science centers  bird hospital. 1500 birds a year  are now coming into  her hospital.  

We also have an important  exhibition area of our living selections  of  our various marine life which is all based  right here in Volusia County. One  of the mainstays is  the  stingray touch pool which is an incredibly popular  exhibit attraction and we have been working with some  new things including the new artificial  reef exhibit to really provide more  focus on that wonderful project  that the counties  have launched and several years,  but especially  in the recent year or two to expand  our visual capabilities offshore  and we have exhibits that focus  on  that effort.  

Thousands of people, cheer to  the brain science and then we have  over 9000 students that came through  our formal education programs. Have  11 oriented  programs that deal with the Marine  life or the region and  an additional several thousand people  that come to all of our  special events.  

Our guest services  had a record-setting year and a  gift shop had over $240,000 in sales  this year. So quarter of $1 million in sales  in the gift shop and if you look  at the back of the photograph USC  line  the people. These are lines of people  coming  in and incredible visitation we  had some days this summer that had  people  lining up outside the building and  down our ramps in order to get into  the  science Center.  >> That was just to get in because  we had days with over 1000 visitors  on a  single days. We  have continued to be a magnet for  visitors coming to  our region. Right now if you go to trip advisor  which is an online service to provide  people with information about  the travels, if you go to Daytona  Beach and if you click on things  to do and Daytona Beach you will  find the number four is the Marine  science Center. Number  one is the inlet and the  whole region. Number two is the  Daytona international Speedway and  number three is the beach and number  four is the Marine  science Center.  

This has earned our certificates  of excellence from trip advisor  for both 2012 and we just received  hours  for 2013.  >> This attendant has just skyrocketed.  And as you can see,  we have tremendously accelerated the visitation  of the science Center. Last year  we had a 2000 visitors and we had  a total of 625,000 people that have  made it to the brain  science Center. Azhar visitation  continues to grow. And especially  interest the last  four years, we have had 50% increase  in visitation. 

We have had visitation come for  additional revenue that comes from  our deaths gift shop sales and from our attendance  at, educational programming. And  we have had tremendous increases  in our earned revenue that has  generated almost $560,000 last year  and earned revenue. That is  109% increase since the first year  that  we opened. 

We have been working hard in  the last two years and have made  substantial progress with $100,000  grant from the  sea turtle conservancy for expansion literacy  to the life-support systems and  the installation of are attached  think that has been a huge draw  and that was floated by our incredible  friends of the brains I Center is  a private nonprofit  support group. The design of the  gallery has been completely changed  of approval flow of visitors  has added a wonderful viewing area  into RC to the hospital. We have  outed and outdoor amphitheater that  was  also funded. Both with a grant from the friends  of the Marines I Center, and also  from work through an Eagle Scout  project as a Boy Scout troop. Have  also added a number of new  raptor habitats that are  also funded through to Boy  Scout groups. But with all of this increase in  people and the demands on the resources  of the Marine science center, it  has brought  new challenges. For example, the tremendous number  of sea turtles that we treat each  years, this is an  average day and our animal hospital this is  where we treat the sea turtles.  We have  a wonderful partnership with the University  of Florida school of veterinary  medicine and the aquatic membership  program that is where Dr. Craig  is our veterinarian and  he works halftime for the Marine  science Center and yet our resources  are really strange. Here you  can see that this is Dr. Pelton  having to give a transfusion to  the loggerhead sea turtle on the  floor because there's just not  enough space. And the conflict of spaces is evident  in this also when you look right  behind him and right behind not  back of blood that is transfused,  you will see a  staff office. Where we are so tight for space  that we actually have staff offices  and all of these competing uses  for a very small amount  of space. 

The pressure of people also causes  problems with parking. And with  82,000  visitors and some days we have had  1000 visitors in a  single day, this is a view of White House point  Park and these cars are not driving,  they are part. Because we only have  15 parking spaces that are paved  for  82,000 visitors. And so are parking gets completely  overwhelmed and here people are  parking on lighthouse Drive in order  to be able to access  the center.  >> These huge new numbers of people  also put pressure on the exhibit  space. If you can see this is just  a busy day in the summer and you  can say tremendous numbers of people  that are in the science Center.  

That same for sure is  also do -- true of school groups.  Here we are so out of space for  school groups that you can see on  her outdoor  decks that the classroom was also  whole with one group. We had to  have one group out on the back and  another group and some of her  other spaces just out  of room.  >> The same pressure on space is also  evident in staff offices and in  storage space.  

We only have one office in the  Marines I Center that I share with  our get  shop manager and here we have had  to convert other places. This is  a closet that our education supervisor  is in right  now. So we have a lot of issues  with space and also with all of  the tremendous amount of material  that were having to bring in and  thousands of pounds of fish and  those of the pounds of salt  to make our own salt water with  all of the sea turtles and  the aquariums.  

The space to put all of these  things puts  continuing pressure on the very limited space that  we have. And we may look at it this  way but the amount of exhibit space  that the Marine science Center has  is about 3500 ft.² the size  of  a home perhaps. Can you imagine  having a 2000 visitors in your home  any year? A lot of pressure on the  space that we have available to  us.  

So, we have really had a chance  to get together and to take a look  at how we can address  these needs and it is with that  that we have developed the five-year  strategic plan. 

 Thank you. I will just finish up quickly.  We have our strategic plan and it  is available on the Internet. We  have provided the link and the agenda  item tech the main priority in the strategic  plan is to build upon our successes  and accommodate this increasing  demand of  our facility. So we believe it is  time to plan for  an expansion. So, if counsel agrees with the  staff's assessment of the status  of the center and the time to  plan ahead, we really have a few  next steps to identify  to you. High on that list is using  the  community support that we enjoy. The Marine sciences  universally enjoyed in the County.  We have a number of community and  corporate partners already. We have  had a lot of  success in finding help out in the  community and we enjoy a really  high-level  of support. So we would like permission from  the Council to utilize sponsorships  and community funding partners.  We think that we can leverage a  strong support as we move along  the process to develop a  master plan. And to identify  the design for expansion. Part of that would  include that we are currently in  the process of modifying our land  management plan for  lighthouse point arc on which the science Center  states -- sits and that is where  we have the least  a management plan with. And also  to identify business plans that  would outline what the capital costs  would be and with the ongoing operational  costs would be if we did an expansion.  So, we believe that we could utilize  this community and corporate  funding partners and leverage that and apply practical  grant to fund the actual  capital grants.  

Quickly, I wanted to share with  you some of our corporate and community  partners with  us today. We have Mark Patton was the senior  vice president and the Chief Financial  Officer  from consolidated land company and  he would like to say a few words.  We also have support from  PNC Bank and we have received  funding and will continue to receive  funding from the sea to conservatives  -- conservancy and then we have are wonderful  support group the friends of the  Marine science Center and we have  Heidi task was the president of  that organization. I believe that  both of them would like to say couple  of  words. Thanks.  >> Don't trip, watch out.  

No tripping here.  

 I am Mark Patton on the senior vice  president of the County. On behalf of myself  and our company and John operator  CEO, they will come chat  with you and echoing the thoughts about  the basis of what you are doing  which is to move forward on  the effort and a byline  of work and I think we can tell  from their  business and ginger has  done terrific and you're investing in a good  group of people. Second is that  they have been successful. If you  look at the bar chart then you figure  out that there going  in one direction which is up. If  you think about the sent -- the  survey,  without the survey results, I could  tell you that the Marines is --  Marine science Center is a gem for  this area. Then that's the draw not just within  the County but outside of the County  and those are the things  we are looking forward to build up the  value of our area. So I would say  this is a very strong supporter.  If you have been it is a wonderful  facility put Mike is right  it's very cramped. It to the hospital. If  you go there you may want to prepare  for  the scope. But the total site  is also. Any ridges of the mix of you heard  from the community that we have  been working with Mike and ginger  both to try to help  with the thought process of the  presentation but also  the thought passes to the site that  and any other activities we could  be supportive of because we do want  to  be supportive.  

The automotive is  Heidi task I like to ask if any of you have  been  to AAA. Total day is the day when the science  Center celebrates the release of  one turtle or more than one turtle  which has been rehabilitated and  we take them out and set  them free. That is so much fun at the science  Center and there are at least 3000  people there smiling and having  a fun time with activities  and information that the science  Center provides. It is a  packed  activity. And people do follow this  where we have activities at the  center itself and people follow  us down to the beach as we release  the turtle. I'm sure you have seen  pictures in the paper that it is  a big day and the center is packed.  We have a fun time and I encourage  you to come  to total --  turtle day because it's fun to see the turtles  released into the ocean.  

Thank you.  

I just have one more thing  to add. You did receive an e-mail  from Mr. John Albright was the president  and CEO of the consolidated program  and he just wanted to give a letter  of support and I wanted to put that in the  record because he was not able to  be here. So with that I will he  do with the next ups and ask if  you have any questions or  any discussion. 

Mr. Wagner has a question or  discussion.  

I'm a huge fan and I think kids  love it and adults love it and it  has been throughout the state and  the US now. Has gotten  great attention. And we have been able to do a lot  of great things with little space  and little money. I think in the  strategic plan is the way to do  it. I have not seen anything in  there. Have you  guys had -- what are your discussions with  Paul Tim Tillman and the elected  officials?  

We have spoke with them and they  are supportive of the science Center  in general. And they are supportive of the  idea of moving forward with an expansion  plan. They do want to be included  in  those discussions and absolutely will do that but  they do have positive feedback from  them as we move forward.  

And I know some of the residents  right around there on the boards  and volunteers. Have you guys reached out to the  neighborhood? Because the bigger  it gets, the more involved that  neighborhood is probably going  to be.  

If I could add to this, I know  that a lot of those people live  down there. And the bottom line  is, that I'm really happy to see  what  has happened with the  County facilities just in the eight years that I  have lived there. Because, there  was some concern, and I think towards  the traffic, but I think that what  has happened is that now they celebrate  that Jewell and appreciate it differently  and don't see the traffic is  an issue. I mean, the thousand  people -- I mean it's not hurting the community  -- that learn to live with that  and we also see Dustin a lot to  put us on the map. You may remember  one time, there was an issue in  which we had to celebrate which  we do now, the original track and  there were issues about ringing  the people down there and having  the parade. Now they welcome it. So tell you  that my experience is that they  have changed but the bottom line  is that they want to  be included.  

It is hard to believe or  maybe well I shouldn't say that because when  you see it it's not hard to believe.  But in all respects, it is growing  exponentially now. And what we are  suggesting today is that if you  liked what you saw, we have to put  together a real plan and come back  and show you. Or  will have to touch base that before we go  anywhere will come back and clear  everything with the Council. What  kind of expansion how we work with  the neighbors and all of  that work so the Council says we like what  we see and go further, then we just  did not want to go further and tell  you are okay with it so I do  believe that the  opposite will happen as with the  old days. I think they see this  as really something to celebrate.  

I agree.  

[ Captioners  transitioning ]  >> >> 

These sponsorships is a key component,  corporate sponsors, news media 

Lawyer talking  about the brain science Center that is bigger than me Marine science Center  and I would like to do a larger view with the Council as if I can  buy into larger policy and split off into the different  asset about sponsorship and 

That is it. 

Mr. Daniels. 

Thank you I would like to I know he is not here but I would  like to thank  John Albright he has been a terrific  corporate citizen and he has done  it under the radar. He went around and collected the  money to put a new roof on the rolling  facilities in Daytona beach and  he sparked all of that and he stepped up and volunteered  to be a sponsor at the Marine science Center and as far as the redevelopment is good to have citizens that are out doing things that  are benefiting them and to not benefit  them in the short run it is wonderful  to have him here and he is a wonderful addition  to the community. 

In addition to that, he had his  daughter involved with the Marine science  Center she was a participant down there and got to see it and  it had some affect on his view and >> We  encourage CEOs to send more to their program. 

A very subtle commercial. 

Thank you Mr. Chairman. I just think this originally started as  a mitigation to take a permit. >> That is a requirement as long as we have a federal permit I  support the strategic plan moving forward and only passed  back of that either we would have a Westside environmental Center and they don't have that kind  of attendance that they presented we are not quite as sexy  as turtles but there is a need for  rehab I attended the last  turtle release , it was incredible. And if any  of you have not written with the turtle patrol, I would encourage  you to do that if you watch the baby turtles you have to let them go into the  ocean by themselves and there were  two lines of adults walking that turtle down to the  sea protecting it from overhead  birds and the turtle release was  pretty cool. I think you released Benjamin that  day. I am a big fan of memory and  science Center or any kind of time until programming we can do to introduce  our assets across the county to the public that is paying for  them  and we do something bigger and bolder and I think you do  a fabulous job and thank you to  the friends group.  

Ms. Ginger. 

If I am correct we need some  sort of action. 

We would like to know the direction  you would like for us to take. 

On the recommended motion would be approval to you to move  forward so I would entertain that  motion. >> I have a second from Mr. Patterson  any further discussion? 

Does that include direction to  the staff to look at five-year strategic  plan. Can we do that? Does the motion has  been amended were going to incorporate that  one in this motion enters the  second approved . So move. Any further discussion. All in favor signify by  Aye.  Opposed. Please go forth and do great things. 

We need to reassess to the executive session. 

We have to reassess today's aikido  session. Do you have something before  we leave?  

The executive session will include the Teamsters and  firefighters. 

Okay. So moved. We are in recess until  2 PM. [Volusia County is in recess until  2 p.m. EST.  Captioner is standing by]  >> [Captioners transitioning] 

     >> 

[ Volusia County is in recess until  2pm ET. Captioner is standing  by. ] Good afternoon everybody. We will  start our afternoon session in approximately  2 min. So if everybody could please  go ahead and find your seats and  turn your cell phones off please.  Please turn that to vibrate  or quiet. And your iPod like that one, please  turn that down to silent so that  we don't disturb the meeting and  we will begin in approximately  2 min. if the Council will  join me.  >> All right. Are  now back at it is still believed about December  19 of 2013. We are now going to  go to the pulled consent agenda  items. Item number 17 was pulled  by Mr. Wagner. Mr. Wagner you have  the floor.  >> If I may, before you begin, Mr.  Patterson is presented his just  to the back and Mr. Daniels is not  present yet. For  the record.  

The reason I pulled  this item because I asked the staff  in the said they were going to come  back with some various options that  the Council could  discuss on how we handle and how  private companies handle security  when it had comes  to security they will look through  the various options that we  can discuss.  

We have the various options?  

We do have  some options.  

This  is Marianne Connor is the Deputy  County  manager and I think that since this is a range  of events that the critical issue  for us is that there is at least  a  jurisdictional issue in terms of  having someone from the beach  patrol available for that activity  that is on  the sand. And traditionally the  jurisdiction for the sand is with  the  beach patrol. 

We also have a review purpose  in terms of how they set up. And  thirdly, some of the participants  in these events do wind up in the  water. In which case it is helpful  to have a dual  certification available. Beyond  that, I think that there is room  to  allow for private security and other  security groups. The expense  is primarily as I say, with the  cost of the security of the permits  themselves are  actually pretty nominal in terms  of cost. I think the business is  trying to save a bit of money. But  it  really is that the permit is a nominal cost.  It is in the security that most  of  the money is being channeled to  the County and that is really  just almost a direct payment. It's  not something that we make money  on. It really just reflects  the cost to the county to have  that available.  >> So I think that we can create flexibility.  I think I would like to be able  to have  some discussion in terms of looking  at the scale of different events.  This is  become almost a weekly kind  of activity. Twilley, now. You see their calendar  and of course this supplement it.  But I would like to, at least in  creating flexibility for the business,  I would like some flexibility on  our  side to to be able to adjust the  security need to the scope of  the event.  

That make sense. If they're going  to have a 5000 person event, and  especially -- that happens of the  bandshell all  the time.  

I did not want to create an ordinance  that  was binding .  

Another thing I want to make  sure is that anyone, even if we  lend some support through beach  safety. I want them to understand  that should they have  an altercation, they are really required to call  the jurisdictional police of the  jurisdiction that they are in. That's  what they pay taxes for and that's  really want to be handling those  things. In other words, if it's  in the water or on the beach, then  that's different. But a lot of those  events take basement they do have  an issue with may have people it tends to  be usually in the facility are next  to. But tends to be the shores or  Daytona Beach  or whatever. And that's the appropriate  police agency to call. Switches  want to make should reinforce that  that is the protocol.  

As far as the discussion  is concerned, is this something that you want  to put on the agenda? Or is it something  which is discussed and say to give  a little bit of direction? How do  for see  that?  

Well, I think the ultimate fix  has to be a revision of  the ordinance. So, if you  would like to actually have something  on the agenda terms of options,  we could do that. Otherwise we can  take direction .  

This is the County attorney is  no specific provision in the code  other than that we may charge for  special events. So there's no delineation  of how those costs are spelled out  actually in the  beach code it has always been a  matter of policy.  

 So it is just simply says that in the  event that you want to have on the  beach, which is not otherwise allowed  by the beach code, you shall take  it to the beach a department and  they will evaluate the costs and  they will be charged an administrative  fee. It does not spell out what  that amount is.  

Then, we will bring back something  which outlines what we recommend  as the  policy revision. So that counsel can see it in writing  before it is actually voted on  and adopted.  

Then for me, I think the easiest  way for me is just to go with what  you think is a  good way. And then once the comes back, I  may have opinions to do farther  or less. I think that would be easier.  Because I agree with everything  you have said so far as far as  having someone in scale so at least administration  can make a determination based on  the size. Because of all the other  events that are taking place. That  would be  my position.  

I'm sure everyone else has  comments.  

Well,  I released?  >> Yes. 2 okay Ms. you are next.  

Yes thank you Mr. Chairman and  many months ago had asked for us  to also  review  the cost of this service that we  were not just providing on the beach,  but the cost that we  were charging to those businesses  who use  the beach. I've never seen anything  happen on that.  Some curious whether this is part  of that discussion? Or if that is  a separate discussion the have to  raise again? Because as you said Ms. Connors,  it is becoming a weekly thing in  a fact we voted on a calendar for  this  particular group. And I don't know how many times  do we have come back and revised  the calendar. So I'm becoming  very frustrated that our beach is certainly open  to the public. And the public I  understand that these are taxpaying  citizens and they  do business. But there's a cost to the beach.  And is a cost to the public that  needs to  be recuperated. I don't think that  we are doing that  right now.  

I think I like to bring something  back specific  to this. This is not the usual condition  for an  event permit. I think in terms of this particular  business, it is the reason that  they have their  own calendar. So it may be that we bring something  back that is specific to these permits  and this specific activity and then  separately something else that deals  with events on the beach as opposed  to an ongoing  business activity.  >> Okay to start go on somebody's  to do list? Because I raise that  some time ago and it did not get  done. So I'm just wanting to  make sure that it does not get overlooked  this time.  Thank you.  >> Okay Mr. Wagner, seeing how you  have brought up this issue I give  you an option  for motion.  

That sounds like you could. And  as far as the motion, I moved  for approval.  

I have a motion for approval.  I have a second  for Ms. Cusack. Any further discussion  on the  matter?  All those in favor signify by saying  yes. All those opposed? It is  so carried. Item number 23. We now  switchgears to  Mr. Daniels. The floor is yours  Sir.  

My question has  been answered.  

Very  well sir. Would you care to give  the option of the motion?  

Move approval.  

 What about motion for approval and a second  from this Northey. Any further discussion?  Seeing none, all those in favor  signify by saying yes.  We so carried. >> Thank you  Mr. manager. Item number 25 Ms.  McGee or staff member. This is  ordinance number 23 -- 13 final  public hearing establishing the  overlay zone. Please identify yourself  for  the record. And the senior planning manager  and development services. This is  the second and final hearing of  the overlay zone and it reduces  building heights and with the cluster  regulation subdivisions and over  by the  sea area to further protect the  residential character of  the area. We do continue to have positive  response from the community and  will know that responses advertising  the first hearing back  in November and we see scattered phone calls  throughout the timeframe and they're  always very positive once we explain  what the ordinance is doing and  the overlay. So with that, the staff  recommends that the Council adopt  a final hearing.  

 Thank you. Any other  stuff comments?  >> We will close stuff comments. We  do have one person who would like  to speak in public participation.  MUSTER  Bob Mills? I know I recognize you.  

Hello Mr. Mills. How are you  doing today?  

I am well thank you. But it was  Bob Mills  another but it is a Boulevard and  I think I've been there for about  half a  century now. I want take long I thought I promise.  But my purpose in being here today  is  as always then we will keep it with  the find community that  it is. I urge you to support the agenda  item simply because it is hopefully  the culmination of the tenure process  we have been  going through and we  may be protecting the zoning and the community.  I'm here to let you know that the  community overall supports it. We  have not had any negative comments  at all and to do have a few seconds  left I did want to thank the Council  on a  separate matter. Which is about  three weeks ago we had our Centennial  celebration  in Wilbur and we appreciate the proclamation  that you all issued to make  that day the Wilbur  courthouse day.  

That was our pleasure sir that  was a great boathouse by  the way. Any other public participation?  It going  once, twice. Gone. Very well when out close  the public participation section  and the Council discussion. Mr.  Wagner you have counsel discussion.  

Yes I would like to put a motion  to approve.  

Motion to approve from Mr. Wagner  and this Northey a second. Any more  information?  

Staff thank you for getting  this done. 

Is that it? Okay. All right.  Seeing now for the discussion, all  those in favor please signify by  saying yes and all of those opposed?  So carried.  

Great  job guys.  

Rework. Thank you Mr. Mills and  we will see you again I  hope someday. 

Item number 26 is the resolution  of rezoning and requesting a major  amendment  to resolution 2041 known as loves  having fun  BPU did. Are you here  Mr. Morris?  

I'm Scott actually with  resource management. 

This is an amendment to existing  business  plan development located at I-95  in US one and this is approved back  in 2004 the applicant, for youth  the major amendment to add the  eight additional pieces to the list  of uses Artie permitted within the  planning  and development and these are the  traditional uses  that are facilitating extra marketability  of the property  of the then what is Artie in  the PUD. They do recommend forwarding to  the recommended approval as well  as staff and we certainly recommend  to you and to the Council to adopt  this proposed amendment. If you  have any questions or comments  about proposal?  

All right. Any other  staff discussion?  

Okay.  

This may take you --  this may take me a long time to get used  to this new look Ms. McGee. Will  open up public participation. Mr.  Morris I cannot believe you actually  signed up for  public participation. 

No but I felt out of hopefully  I'll get  called on. I'm here on behalf of the applicant  and I think Scott has given you  a pretty good summary. The property  that is depicted falls almost on  the borderline of  two PDAs. Then as having the motor manufacturer  of the motorhomes there and  selling them . That user turned out not to be  there. This user is located on US  one a little bit south of  the property and have a  new site they want to come into  their site and they were counted  to have the business on  this location. And hopefully they  will add some  market appeal for the overall fund  which is the Daytona Harley location.  It  grew rapidly and was successful and maybe it  has tapered off a little pizza they're  looking for a few more uses to make  the property more appealing and  able to be used by other users so  that's the reason for other things  there.  

 Anyone note that the tackle goes back into  the green area in the does not change  the conservation easement or anything  in the development. The  usable property is the property  that you see it white and it is  subdivided with conservation area  as a part  of it but it is intended to  be utilized.  

Thank you Mr. Morris and you  do that in less than  3 min. That was going to be one  of my questions  to you. This is the  pond and it was a retention pond  but you cleared it up and I  appreciate that.  

Any other citizen participation?  Thank you.  

Okay. Going once, twice,  three times. Okay no more citizen participation.  That is now closed. And we will  now open it up to counsel discussion  and action.  Mr. Wagner.  

I'm not sure if there was a lot  of discussion. I would support it  is  a motion. And move approval.  

Of a motion for approval  and second.  

This Denys has not seconded anything  on base we will give it  to  Denys. We have a second? Do release  the floor Sir? Okay thank you.  

You have the floor.  

Thank you we just have one  question  that over so we went through  this and we had the  unanimous approval. Have you had  any challenges today that it does  not appear to have any at all?  

No  I have are pretty owners of both  PDAs and joining in and everyone  is content with what is going on.  On the staff has worked  with us to resolve the design issues that  needed to be resolved.  

Wonderful. Think you so much.  We will call the question then unless  there is more discussion.  

I just have one, to make when  looking at this thing over and realizing  where was. I had actually drive  out there drive around a  little bit. I think it is a very  good you said that fits right in  there with the other land usage  and is  very commercial. I think it's great  idea. So we will move for the question  unless there's for  the discussion. All right seeing none, all of those  favor in of approval, please signify  by saying yes. All those opposed?  So carried.  

With this be coming back before  us again as the  second reading? Okay.  Have fun.  

Go forth and  be profitable. 

Okay item  number 27. Special exception case couple is  14 -- 011 for communication tower  exceeding 70 feet above the ground  level on the forest route reserves  owned property. ~McGee. You are  back again. 

Scott Ashley growth management  Department. This is a special exception  for communication tower and the  proposal is for 195 foot  tall part tour with the overall  height of 199 feet Eric the site  was before  the Council in 2007 of which was granted a  special exception for the power.  But unfortunately the special exception  did expire. It  was with a different carrier and this is  a new tower. In the same location  and it is for a taller tower and  a different carrier than the  single location. The proposal is  for AT&T to serve  the area in Daytona. This is located  a little bit east of the Highland  Boulevard and North of the Pennridge  high school  site work in the PLR see did  recommend approval and we would forward the recommendation  to you to also approve the special  exception with the staff recommendations,  which are highlighted in the  staff report.  

We are happy to address any questions  that you have at  this time.  

I just have one question here.  What is the building with the curlicue  driveway down there?  

That  is it is cool. To  the South.  

That is a school.  

That is  a school? Okay. Thank  you Sir. Any other staff discussion  on this? Moving on to  citizen participation. I don't have  any forms if anyone would like to  speak on  this?  

Will be will have to fill out  a  yellow form.  >> I'm from Tallahassee Florida here  on behalf of  the LLC. I will  be quick. Just to let you if you have any  questions I am an attorney representing  the applicant whatever professional  engineer here who put together the  site plans and I think that Mr.  Ashley did a great job and staff  did a great job in their report  that is in  your file. If you look at that report, the  special exception criteria evaluated  by staff and evaluated by the  PLD DRC and all were met for purposes  of the tower with two exceptions.  We had asked for a  15 foot buffers setback as required  now and we had asked for five. Staff  and suggested is one of  the conditions that would not get  the requested 5 feet. We  resubmitted plans and we are happy  to accept the 15 foot setback or  buffer requirement. The other with the waverers on  the distance between the residential  properties. Those residential properties,  one is on the host site, so the  owner who is leasing the site to  is Ken sends the property adjacent  to  the west is relative and they also  could send to a so there's no problem  in  the code divided for the waiver.  

The other  special exception raises for do now criteria were  evaluated by your staff and we did  not trigger any of those with the  PLD DRC the head unanimous recommendation  of approval and are happy to answer  any questions that you may  have. Otherwise, I will be quite  and I appreciate your support.  

Thank you Sir.  

Okay if you can have a seat there  in front just in case any of the public  participation? We do need you to  fill out one of the forms. Any other  public participation? Seeing none  we will close the public participation  in open it up to the  Council. This Northey Thank you  Mr.  Chairman.  I guess I am a little perplexed.  My agenda says that they were requesting  a continuance to  January 9. Did we get revised saying that  there were not with the continuance?  I'm can -- I'm confused.  

Yes ma'am. I updated that.  

All right. I  missed that.  

I have it on the red letter version  if you would like to see.  

All I did  not get the red letter. I think  I did not pull it  down apparently. Well that I have  not even looked at this  agenda item. So I need to know. Though, is here.  To the have any objections to this  under  the supported? I have not even looked  at the agenda item because I thought  is a continued  item.  

Well the city did appear at the meeting  that objections with the planning  board but we did receive an e-mail  from them on Monday that the no  longer had any objections to the  proposed tower site.  

Okay  thank you. 

 Okay. Any other comments Mr. Wagner? 

I was going to leave it to the  district if you wanted to make a  motion?  

You can make the motion.  

All right move approval.  

All right motion for approval  to Mr. Wagner and Ms. Cusack beat  you out.  Should Ms. Cusack is  seconded.  All those in favor please  signify by saying yes. Anyone opposed?  So carried.  

There has been a request  because of one issues been to take  us a few moments and the other will  take us a little longer. The manager  has requested that  we here -- and I cannot at this time honor  your  request serve. 2:30 PM. We have  to wait  5 min. The request from the manager was  that we switch item number 29 for  item number 28 because 29 should  only take us a  few seconds. It says to 30 p.m.  not 3:00. --  2:30 PM. It's 2:27 PM. School take  three-minute break. Everybody go do what you have to  do for 3 min. We will be  right back.  >> We  are back. It was a legal issue in this is  a 2:30 PM specific and I could not  pull up before 2:30 PM so  I apologize. Off ago. Item number  29 is  a resolution, the repeal of  delegation of community redevelopment authority  powers to Daytona  Beach Shores. I thought I would  never be able to read those words.  [  laughter ] Stair Rick Carl. Or good  afternoon sir.  

Afternoon I am Rob Erhardt the  economic development manager here  for Rick Carl and is indicated for  your to consider the repeal of delegation  for the  authority to Daytona Beach Shores  I like technology muscle member  with the -- with a member of  our team does detailed monitoring  throughout  the county is evidenced by the note book the  shares recently put together for  your review and for your consideration  in the future.  

On this item, in December of  2005, the County Council adopted  resolution 2005 -- 245 delegating  the authority to the city of Daytona  Beach  Shores take create the community redevelopment  area. In may of 2006, the County  Council adopted resolution  2000 60106 to supplement and amend  that resolution. And in particular,  the listing allowable uses for the  counties contribution.  

The  city has asked that they terminate the CIA  setting financing with the downturn  in the economy, the  city has submitted a close out report any  have that in your agenda packet.  The attached  proposed resolution would serve to repeal the delegation  of authority to the city, but require  that the  city retention maintenance of the public parking  spaces developed and required within  the funding. I like to thank the  County attorney for providing us  with that resolution. As  you know the city manager Mr. Mike Booker  is here and so, staff perspective  we recommend approval and Mr. chair  with your permission I like to invite  Mr. Booker to  the podium.  

Mr.  Booker please.  

You have to state your name and  your outpatient for  the record.  >> I'm with the city manager.  

I like to thank you for bumping  up on the agenda and I appreciate  that and I think the next automobile  little longer than this. To think  the Council for granting  the see are a originally and I think  we spent the money very judiciously  including public parking spaces  and public hearts and using some  of that funding for underground  facilities. I think  the CRA has exceeded but would like to  accomplish in a relatively short  period of time. Would actually like  to attack some businesses  and things so from the city standpoint I think  that the CRA up to this point has  been a success as you can see we  have not expanded any funding within  the CRA within the last two years  and it has been down last year we  did not spend anything  at all and we don't anticipate values  to come back within the next seven  years which is the life of the CRA  to her would  generate funding. I don't think  that you're going to see a landslide  of my colleagues coming in here  doing the  same things. But the CRA are all  about timing and I think  that hours has exceeded its useful  life at  this point.  

You have to be on the Mike and  we did say that you  could encourage. But I don't think  we will  did again.  >> But we could all have a dream.  

Thank you Mr. chair.  

Thank you sir. Any other comments  or discussion on this? Is  to Wagner.  

I would just say to move for  the approval of the item.  

Of a motion  for approval.  

Thank you very much have a second  one. And he for  the discussion? Any further discussion  all those in favor signify by saying  yes all those opposed.  So carried.  

Thank you and happy holidays.  

All right Mr.  Dave Byron. This is item number 28 and now  we go back one and item number 28  is the update on the feeders service  and maintenance of the various stations  and marketing.  

Inc. you get afternoon members  of the County Council and good afternoon  citizens on  the Internet my name is Dave Byron  and I'm the director of the department  the  community services. Today's presentation contains three  portions and the first portion is  presented by Steve the  general manager and he will present  to you the proposed  feeders service and to the various  several stations. Mr. Champ Bailey  are Parks and  Recreation and program director  will follow and we will talk about  the counties plans  to maintain that the various and  rail station and those parts around  the station and then we are pleased to have  our representatives from the district  of Florida Department of Transportation  and  that director and we are here with  the staff with  the marketing and perhaps answer  any questions that the Council may  have. So like to start  off with the feeder proposals that  we have and would like  to stay that what we have before  you as we have explained is what  we can do with the money that we  have provided by the DOT for this  portion of the  projects. Steve?  >> 

Afternoon counselor Mr. Chairman  minimus Steve Thonn on the  general manager for Volusia  transportation.  Are we going to have this one? No air. We are loading  the presentation. Okay. What we have before you as  we have stated is the presentation  that is basically going to explain  the proposed  feeder bus and when this begins  in May then what I would first like  to do  is add take you through a few bullet  points the kind  of community of how these routes  were developed and how we got to  the routes are being proposed  right now. So the initial route concepts were  based on the Westside service  transit plan and that was developed  in conjunction with the Sun rail  consultant HDR and that dates back  to April  of 2007. These concepts were based  on an initial  station location on Saxon Boulevard.  And as we  all know, the station did not end  up being located on Saxon Boulevard.  It was  ultimately constructed on Fort Florida  broke. So there was a letter of  understanding between  the groups that was signed in November  of 2007 that established the estimates  for the funding that  would supplement the operations  and maintenance of the feeder  bus service. In November of 2007,  there was a new concept that  was developed that included some  express routes and an extension  of a  existing route. Then, due to increases  in ridership on the  Westside vote -- routes, the first  two concepts  were changed to to peak service  routes operating during the peak  service in the morning and peak  service in the afternoon. Those  would operate serving existing  bus stops. 

Later on the  staff made to presentations to the  key players  in the West Volusia County at the  summit meetings the referred to  the  reader bus route concepts. The first meeting, the routes were presented  and the two routes that serve the  existing bus stops  were presented. It was a pretty  clear consensus from the group that  these routes would serve  existing customers. And it was unlikely that commuters  we use those particular routes to  come to  the station. Because of the length  of time that it will take to get  to  the station. And there's a decent amount of  parking available at the station.  So with commuters based on those  two  routes, you will certainly be more likely to  drive the vehicle to the station  itself and part. That's the opinion.  So following the second presentation,  they  actually contacted after the  first presentation  they contracted us and requested that would put  together some options for additional  service that would be express service  with limited stops to  and from the various stations. And  to provide those options to us so  that we could  consider those and potentially find  additional service.  >> So the staff developed 16 route  options and one of those included  in the express route from the East  side of  the mall to the Sun rail station.  And that would  traveled nonstop and it was estimated  $345,000 that would  include three and it was estimated  $345,000 that would include 3 AM  trips for the a.m. pet peak at 3  PM tips for the  p.m.  peak. Then we have the express service  options to fund and one  of them was the express route that travels  along 1792 or the 70 92 corridor  and what express route  that travels to Dell, and Orange  city to the  various stations.  

So as Dave said, the feeder services  going to be operated using funding  divided I [ indiscernible  ] the rail concepts  were designed based on  available funding and the existing  customer demand and input from the Sun rail consultants  and input from the Orange city and  Delta and input from the West Volusia  summit  meetings.  Than the  existing routes. Express routes  with limited stops to  the station. Those two routes are  the Sun  rail 31 is what they would be potentially  called at  the system. Then the Sun  rail 30 is the US seven 92 corridor  that actually begins at  the new IT is that is  being completed. And will travel  to the  central  station then there are 75  different stops along  the route then it may not stop somebody terms  but it will stop at the  existing stops if there are customers  want to board or do board at  the stops. Then down to the  central station. That all of these routes are proposed  for peak a.m. time so 6 AM to 9  AM approximately and 430 and 7:30  PM approximately those times our  parks flexible once we are able  to put those up is the final train  schedule that we will  adopt the time peak Windows  a properly.  

Is no service in the option provided  during  off-peak hours. And the services  provided Monday through Friday because  there is no central service plan  for Saturday  or Sunday.  

The next route is number 31 and  that will be one of the two express  routes that will be funding. And  also will have  the quarter and that will be at  the Plaza and the IT is and also  of the  central station. The travel time is also approximately  35 min. and it is a little bit  longer route as it will serve the  area of math get shopping Plaza  between Northgate in addition to  the broker we talked about a moment  ago.  

That is  also proposed to the peak time period in the  morning and the afternoon so approximately  60 to 90 with the morning and 4:30  PM to 7 PM and afternoon. Again  no service during off-peak hours  and there is no service scheduled  for Saturday and Sunday so there  will be no feeder service during  that time. Then this is one of the original  routes that we talked about having  the  existing postups.  

That will also use the existing  bus stops and as it stands right now that  contains 38 stops. Again, not necessarily  stopping at each one of those stops.  But if there was a customer that  wanted the board along the route  they could use one of those stops.  So that will stop at the key points  along the way including the  Dell, shopping Plaza not  Florida hospital and  the park-and-ride lot which is currently  used for  the route 200 and the express that  runs between the area  and Orlando.  

The services also proposed for  the same hours with the morning  and afternoon. No service during  off-peak hours and again  no service on Saturday  or Sunday. Then  this is then along the US 92 and Saxon  Boulevard and  Providence and Halen boulevards.  This is designed as an express route.  This will include stops at Dupont  Lakes shopping center. The Dove,  City Hall and the Saxon Boulevard  park-and-ride lot and the marketplace  shopping center and then on to the  various stations.  

Service is proposed with the  same hours of 6 AM to  9 AM and 430 and 730 and afternoon.  No  express service will be operated  during off-peak hours and Saturday  and Sunday there will  be no service on  this routes. 

So, before moving to the next  slide which talks about station  maintenance to ask Mr. Bailey to  come in and talk to about that but  I'm sure that you have questions  or comments. So I will be happy  to  address those.  

We do have one question. It says  travel time. Is that from the central station  all the way back to the Sun rail  station? Is that just one way?  

That's one way.  

 All right. Can go back to the Sun  rail express bus of Sun  rail 31? About  that route. Okay. If I understand  this correctly, there is  no stop at the intermodal until  you get to the  train station. While would we bypass  Orange city? 

We are looking at adding another  route as we speak. So we are actually  looking --  

Because ridership is probably  not coming from there. It's probably  coming from the Orange  city area. That does not look like it makes  a lot of sense to me. And how far  north is Northgate? Encounter remember  where  Northgate is. 

1792 in Woodlyn.  

With a split,  right next  

Okay. Is there reason that we  are going that far north? How we  looked at the  numbers that justifies doing that far north?  

That's a heavy transfer point  right now and a heavy point for  ridership. And that is actually  worth route number 20 route number  60  come together.  

Route number 60 is across County?  

Yes it  is.  

Okay. Well I would certainly  like us to look at something that  is a little  further south on that route because I don't think  that that is the kind of express  bus service that is think so --  Southwest Volusia  was  anticipating that they would be  bypassed.  

Yes bro looking at another location  right now and try to find a spot  that  will work well for us to take the  bus to. That's correct.  

There is a shopping center there.  Can we  make arrangements that that for  72 there is a  shopping center. There are shopping  centers all of the down the road  only to make some kind  of arrangement.  

And we have experienced lately  other centers actually asking us  to remove  bus service and from shopping  centers. So we could certainly approach  the center there  and see if we could work out an  arrangement that would allow us  to serve that. If not we can always  serve from the street  work  

Well people need to be able  to the park the car.  

Well we could  create a social part -- supers stop  that would create the  shelters. Some shopping centers just don't want  them in the parking lot but we have  open the communication within  the agency.  >> 

Any other comments  or questions?  

Okay.  

Okay at this point to bring up  Mr. Bailey. To address one slide  on maintenance.  

 All right. He gets all of that and  you only get one slide? That's all  you need. Sometimes you only need  one slide.  

Afternoon.  I will share a little bit with the  Council on  the Council culture director. Before  you can see two elements. Maintenance  and then the  replacement program. On the top  of that spreadsheet, you will see  the per  week costs of what it will take  to maintain the Sun rail station.  I broke it down per week  by labor, equipment,  and materials.  And that all totals to the 2544 per year.  To give you the level of service.  

On the lower section, which is  the replacement  variable time. You will notice the  park-and-ride lot resurfaces a  15 year estimated life of the  asphalt surface. Looking at the replacement cost  is $57,000 for the replacement of  that and the resurface  of that. Amortized over the 15 year span  is 5800 bucks per year that we need  to set aside for the resurface when  it  is due. Same process under the asphalt  which is  the platform. And striping which we will leave  every three years as what is responsible  for the restriping the  lot work and that is about $3000 to restart  the lot amortized over three years  gives  you $1000. Total cost that we need to set  aside over those verbal terms is  $6000 per year. Couple that with  the $23,544 annual operating expense  gives you  total of $29,544  per year.  

Have we  reached out to bury to see if we can get some  sort of compensation? It is very  station and they wanted it and we  built it. You  we are. Are they trying to partner  with us are we trying to partner  with them? 

Yes sir Mr. chair. We have approached  the city .  

This is Dave Byron. The community  of services department director.  Yes Sir we have approached them  on a partnership  for maintenance and data kind at  this time.  >> Okay. They have to kind at this  time. Okay. I don't know where else  to go with that. Any other questions  that you have Mr.  Bailey? Anyone?  

So far so  good. Mr. Dinneen Yes Mr. chair. While Steve  is available in case there's a question,  one of the clarifications that I  wanted to make was that Esau the  public transit routes that we were  going to have on the West side to  try to access Sun rail.  But there really is no public  transit access and I want to make  this clear, for some around on the  East side. We do not believe in  a have talked to Steve, they cannot  effectively use the  current bus system to interface with the rail  system, based on the operations  of the rail system and based on  the schedules of  the bus. So just so we're clear. The people  that would access it from the East  that want to use it, and who knows  what the demand would be, but those  who want to, they could use the  drive your car and park in the lot  which is what Tim had just talked about,  the lot that we will have. So everyone  has availability to drive to the  station and park in and use  the train. For those that want to use public  transit it's really the transit  on the West side.  Thank you.  >> Yes Mr. Byron.  

Mr. chair and is there any questions  at this point, I would like to bring  the Department of Transportation  forward for the marketing presentation.  A visitor  district secretary Noreen downs is here with her team  and I will let her take the podium  at this time.  >>, Not the most else. How are  you doing.  

Doing well since we last saw  each other. Pull the microphone up so that  we can hear you have to identify  yourself by name and title.  

Noreen downs of district 5 DOT  district secretary. I'm here  with Tonya our  project manager and  Mr. Calvert. He is doing a lot of  the marketing and  business information. So we are  all going to give you bunch of information.  We are going to stick to our schedule  here as far as what you  asked for. But if you have any other  questions about anything else, we  will be glad to answer questions  so that we take care of any types of questions.  

She is loading  it now.  

While it is  being loaded, just to let  everybody know, we have eight individual  contracts we are working on all  at the  same time for may first of 2014  opening. Our design build and  maintain contractor, they are pretty  much done and they're doing a little  checklist. Our coaches and cap cars  and that trains are coming into  by two. Our  locomotive contract. Those are coming  in. If you have seen the quarter,  we are testing the trains up and  down  the corridor. We have the station  one finish contract which is where  all the  station works. And we have the station to finishing  contract. So, that will be two different  contracts that is finishing up with  all  the stations. Or ticket vending  machine, we have been working very  hard on the ticket  vending machine. If a public information  contract and having people out there  for public information  and safety and the business and marketing  contract, as well as our own consultant  staff and working very well, we  thank you both for working with  us to make sure that our conductivity,  whether it is with bus or shuttle,  or Van. That we have that last  mile can connected.  

So let's  going on. We are actually getting  ready -- and those of you who have  been working on  this forever, we have been  talking with and talking about opening  day and have it  will be. So kind of exciting  

Tenure process and we are quite  excited.  

This page right  here at shows the actual train as  you can  see it. It is light and bright and  quite nice.  >> That is the inside of the train.  You can see those yellow tables  that is at the top and  it is trilevel. And at the top we  have the bright yellow tables and  right underneath  the tables is the Jack so that you  could charge all of  your electronics. Next slide or  next page.  

Again another picture of  the actual look  of motive and the cap cars  behind it.  

There is  a station which is that the Bears  station. Tonya will give you some  specifics of how that has been moving  along. We are at  about 90%. I do know that we have worked well  with the Duke energy and others  that are involved to make sure that  we meet  the needs of the utilities as well  as meet the needs of  the station.  

So what you see in this slide  is  a platform.  

You have to identify yourself.  

Sorry Tonya Laurie project manager.  And then, to the right or in front of the  platform as the Plaza area, as well  as the bus  drop-off facility. And then our  entryway into the station.  

Here is  the platform. And actually changes every day.  So if you have not been out there  recently, I would encourage you  to do so. Rack should have the ticket  vending machines that are in place  as of last week. They are not wrapped  get, but you will be able to see  them. We also have all of the station  signage out there as well so it's  really starting to look like a  true station. 

Next slide has another picture  of the platform and the inner track  fencing in between the two tracks  which is  in place. The next slide you will build to  see that a little bit more. You  can see that people do not cross  the track except for designated  areas. We have got the public crossover  areas as well. Next  slide please. This is a picture of the bike rack.  So all of these finishes that you  are stunning to see are all of the  finishes that the County actually  picked out and were all a part of.  And make the station look the way  they  want it. Then what is now  is  putting the art in transit out there  as well. Then please got then take a look  at it and it looks really great.  Each station has its own waiver  any city with the County. We worked  on what we would like to work  with so goes from something like  this to break to other kinds of  finishes. That's kind of nice to  see each station having its own  city flavor. 

This slide shows the travel times.  Roughly for each of these 12 stations  of the about 5 min.  in between and it takes you just under an  hour to get the sound like road.  Again, Centrale is doing all of  the  dispatching themselves. Which should help for on-time performance.  Transfers are convenient between  the bus to the train, back to the  bus  if needed. And, like that shows, it is about  56 min. for each. About 5 min.  in between.  >> The base pairs two dollars and  account didn't started out with  two dollars particular to the next  county from Volusia to summon only  pay dollar  and then another dollar and then another dollar down to  Osceola. There will be the normal  discounts for transit for students  and others.  >> That is the technology. That is  what the ticket vending machines  will look like. You have a cash  ticket vending machine at each station.  The central card is a can see, that  will be in the middle where it says  tab here and he would tap on and  top off. And we will make sure that  all of  the folks early on, before we even start,  that they will have to use it and  will help them and have the whole  team ready to  help customers.  

Now with marketing and outreach  we will have Mark, then talk about  what he has  been doing with sending rail  phase 1.  

Great  thank you. I Mark to. And CEO of  the design group  with Centrale. Have a little height  thing going on. I will  adjust this. 

I am a tremendous slouch so won't  be a problem.  

Maybe we should get him a chair.  [ laughter ]  

Thank you and  happy holidays. This is a real pleasure.  I love speaking about Centrale because  I get the  fun job. In front of you you get  a slide with some of our billboards  that are actually up  and down I for in effect which is  have to transition we have been  working with the railroad which  is out and services just around  the corner. It is actually very call because  we have the board that is very Ingold.  So the Clear Channel actually came  to  us and wanted to use this and submitted  for a new  national award. So not only is it a great topic  but the creative and outreach and  everything is a lot  of fun. If I could just take a quick  second back and take you through quick marketing  timeline of what we have done essentially  since March up to today and then  we can talk about what you guys  can expect in  the future. 

Back in March we first launched  the first phase of Centrale.com  which is our consumer website and  mobile  site work we also reengineered the  existing several  business site to make search is  a little bit easier. We  also provided training to her is  generally 10,000 people across to  public into  private events. Even though no station  has been opened yet. We could have  doubled that. Which is have to nasty  weather one of  her biggest events but understand  the person in charge  of whether so whether should not  be an issue  moving forward.  

We have also developed and launched  the sun rail safety campaign which  is currently and 82 elementary schools  along  the corridor and it has won the  operation lifesaver grant and  also one the national 2013 chance  compo were  for  safety. So we will get into this  thank you  show you pictures of our safety squirrel  who hails from Longwood and actually  this was the brainchild of Steve  Olson who had said at a meeting  and we all fell in love with the  name and we have had a lot  of fun.  

Also since March we have developed  and implemented an  institutional pass sales program  that has reached October 2000 businesses  and municipalities to  establish pre-sale pass initiatives.  

The financial accounts, and this  is really exciting for us, that  the financial accounts have been  all  set up and this week we are actually  testing and sending out our first  invoices. So,  for the past eight months we have  been engaging people and talking  to them and getting them excited.  This of that yes we are  on board and I will can finally  say great. Here is the invoice and  its period and we will  get tickets. So instead of talking about it  a lot, we are actually going to  see some definitive action which  is  very exciting.  

Along with that, in fact yesterday,  that marked the completion of our  third monthly sun rail business rally Anis was  held at the Orlando Chamber of Commerce  and the event was  sold out and understand that January  which is scheduled for  January 23 we are arty at 60% capacity  so it's really a  hot ticket  >> The last thing on development or  the business development is that  we have also developed and implemented  the on board and online advertising  program to read incremental revenue streams  for several.  

We have done a soft rollout and  we do have very limited  space available on the trains. We  did not people walking into a billboards  we were very particular in the  footprint created. And then we rolled  up our partners first. We spoke  to all of the municipalities  to see if they had an interest in showcasing  events are anything. We went to  our private partners, especially  the  two hospitals. After our  soft launch, we are at 40% of real estate that  has been spoken for so we feel very  comfortable that we have  hit capacity before the end of January.  Online has been  sold out.  

Marketing initiatives.  Are getting is very  interesting because we are not ready  to sell consumer  passes that. I cannot sell you a pass. The technology  is just not ready and we are anticipating  the technology to come online at  the beginning  of March. At that time we can switch  our call to  action from go to learn more@Centrale.com  to I your  ticket today. Which is a very important  message for us. So that's  why marketing is been pretty limited  because it is supporting our institutional  pass sales. So, when we walked to our business  or to the government agency, and  when we introduce ourselves, people  can say you know what when I  was stuck on the highway I did look  to my right and I saw a big  sign for SunRail letting me know  that a commuter alternative is on  its  way.  That was the true purpose behind  the initiative.  

We also did some interesting  tests appear in October  and November. Now it is a little tricky to market  to Daytona. Does not  huge opportunities. We have a couple  of bus shelters and a number of  benches. But we don't have a huge  number of mass  media outlets outside of the buses.  And we will get into that relationship  and just a  little bit. 

1792 there are billboard options  but none of them just happen to  be available in  our window. So the strategy is more  to speak to the  individual consumers. So in October  and November, we put together the  behavioral  online program. Which simply means,  we bought  zip codes,  in fact, relevant to this project, with  but 32771 and Stanford, 32738 to  Daytona. 32713 and Barry, 32763  in  Orange city. And we put  our ads on all of the URLs in those  zip codes. And then what  happens is the ads will follow you  if it looks like your  online tendencies reflect somebody  who could be a writer. What does  that mean? If you regularly go and  get your information from local  news sources and we will  follow you. If you happen to have interest  in transportation, we will follow  you. What this folly mean? When  you are online any good to use Pam.com  or something you may notice that  certain ads kind of pop-up and the  ad boxes, regardless of which websites  you  are on. That's what we are doing.  Where Archie trying to get our information  in front of the  most relevant potential customers, as many times  as possible. If it looks at your  profile doesn't fit our program,  then we don't spend the resources  on you. I would rather hate you,  a potential writer 10 times, then  five people -- I would  rather hit  you, potential writer 10 times then five people  who will not. So we drove 5529 new  visitors to  the website.  

The static board which is over  by the Longwood exit, which is going  westbound, that  speaks to 426,487 viewers  per week. We have been running that one since  March. It means hours Centrale --  SunRail message from commuters up  in this area  to come down to the  Orlando area, we have been in front  of just north of 17  million viewers. For radio we have  been on Star 94.5 and NPR. And for  print, we  have limited print. We had tremendous success  with the different news partners.  Because everybody is interested  in  the story. 

Says that has been so much activity  on the news sources, we did not  want to  invest money to go ahead and advertise  in print, since we were arty receiving  it. We did make the  cover of business as well as better  transportation which is a national  industry magazine. So that's what  we have been doing to date in  a nutshell. 

Let me just give you a brief  summary of what you guys can expect,  moving forward.  

We were going to develop and  implement the second  phase of  SunRail  .com. Ran I get a lot of information.  The second phase we are going to  have trained trackers on it and  there will be a trip planner and  they will also be able  to manage your son card account  on it. Much like  an ethos. January 7 and eighth we  will be filming our television commercials.  We will  film three elevation commercials  out there that are slated to run  at the beginning  of March. The television spots are currently  scheduled to air March 3 which is  the first Monday  of March. 

That may be a little bit of fluid.  We are waiting for our technology  partner, Xerox, to give us the green  light that they have gone through  all of their testing and that yes  on  that day we can actually say go and buy  your son card today. So if it's  not on the third, it will be very  close to  that work .  The TV spots will run to the end of June, June 30. I have to be honest that I have no doubt that SunRail is going to be widely successful. It will be the new restaurant in town and everybody will line up in everybody want to get on board. 

     The concern is six weeks after  or eight weeks after. To make sure  that we keep this momentum and that  we condition our writers to not  use this occasionally, but to make  this their preferred method of commuting  to work  every day.  

We are going to ban all of  the networks. We are going to be  on Bright House  and weird geo-targeting Bright house. With  the networks you don't have a choice.  You have to buy the  whole region. There is a very  powerful tool. We are going to complement  that with the geo-targeted by through  Bright  House networks. And with select  stations. We will be on as PM and  will be  an HDTV. We are going to be on CNN  and Discovery Channel and  the like. Some of the things that  we won't be on, the may have  great numbers, but the dayparts  are not that strong. Lifetime, or  the network. Anything that we are  looking for are the high viewing  numbers at the end of the day or  early in  the morning.  

From the Hispanic standpoint,  we're going to  ban ESPN and CNN Spanish  and Fox and  info mass. We are going to  expand our print footprinting to Daytona Beach  Journal, West Volusia begin, seminal  magazine, Seminole County life  magazine.  The Lake Mary one also  covers assignment for it, Longwood  as well  as Heathrow. Large-format, we have been in communication  with Volusia transportation so we  will definitely be doing something  beginning of March with them. And  then online we will complement.  We will be as a value add, will  be on all of the television and  news  sources  websites. But in addition to that,  we are also going to be on the  Orlando Sentinel.com and tell  a traffic which is actually kind  of cool. It's very popular up which  is voice recognition. So if you wanted  to say  give me the traffic from couple a to B.  It will tell you in 15 min. increments  up to date with the traffic  is like. The difference between that and  many other apps is that this one  is voice activated. It is extremely  cost effective and we  can get 10 second billboard commercial  before you actually get  your answer. So if you say what  is the traffic today, but this is  not exit, you will have instead  of looking for traffic, wanted to  hop  on the SunRail and you hear nice  billboard for  us.  Also from a radio standpoint and  I know you are radio guy, we are  also looking at spot a fight and  Pandora. The dayparts during the  day and 15 seconds  is extremely cost effective and we could target  those geographically and the numbers  we have been tracking for the past  year are going through  the  roof. Questions? That was a lot  of information to you guys.  

Yes I have  one question. What  is Pandora?  >> You said radio and then he says  Pandora.  

I'm sorry.  

I'm sorry. 10  Dora and -- Pandora and spot  if I are extremely popular online  music channels. It online demand. So you find your  music and you pick  your genre. There is no more just putting it  on the radio and listen to whatever  they want to give us. It's very  popular and you can get it  for free and then you have to listen to  occasional 15 second advertising  or you can pay an annual subscription  and there's  no advertising. 

Okay. That's why have the MP3  player in my car. I don't have to  listen to anybody's commercials.  I  hate commercials. Okay Ms. Northey.  You have  comments?  

I have a couple of comments.  The school  safety program are you at the elementary school  but the railroad tracks? Do you  know?  

Absolutely we are. And affect  there any to "are.  

Okay. So with think you're not  doing anything north of the because  the train only goes to their?  

Correct.  

Are you doing any billboard advertising  in the County  along interstate?  

No we currently are not. We are  not going to exceed  the footprint but instead,  large-format standpoint, we are  going to look at partnering  with simple transportation for that. The link  is to simple express as well as  Volusia transportation.  

But what does that mean to me  to partner with them?  

 Well,  the relevant billboard -- billboard  options, the ones that are in close  proximity to the station, are not  available. The inventory is just  not  available there. But we still like  large-format  very much. So we are looking at  either doing panels, which are 16 feet from  bottom to top of of both sides of  the bus. 

Why would you not just do a bus  wrap? I'm looking for  bus routes. Candidly, that's what I expect  to see in Volusia County or the  bus wraps.  

Michelle and I have looked at  pulling resources. The only difference  is that wraps are a lot more in  there about three times  more expensive. 

 A lot of promises were made when we started this project about marketing in Volusia County and I have yet to see any marketing  in Volusia County. I'm telling a  very candidly  that  I'm not pleased with what I'm hearing  or seeing. Because, we have not  even seen the  marketing plan. I don't know how much integration  we have had. There is a lot of talk  but there's not a lot about Volusia  County and how we are messaging  in Volusia County. I  appreciate  as a hostage of the  highway for many years, I understand  your messaging  in Orlando .  I understand that. They still needs to be an awareness in Volusia County that it will be opening in that there will be writers and that we will actually have trained on the track. 

     And the best way to do that, I  would think, for maximum exposure,  if you are not doing billboards,  that you can at least  do some wraps. There sexy looking. W talk  about when you say guerrilla billboards.  

There  King Kong's . It very similar but it's a different  technique.  

You have a picture of one?  

No I did  not work -- no I do not. It is about  16  feet long. From top to bottom on  both sides. As opposed to wrapping  the  whole  thing.  

Well do you have a specific marketing  plan for Volusia County?  

We do.  

Okay. Has that been shared with  us?  

I don't know. That is worth  SunRail.  

 We have had several meetings with Volusia County to talk about that 

Please identify yourself.  

 Tonya Warren. With SunRail. We have had several  meetings with Volusia County to  talk about the different marketing  aspects within the Volusia County.  

I'm talking about something written  or something that we can look at  and say this is what will happen  in  Volusia County and when. I heard a lot of stuff about South of here but I did not hear  much about Volusia  County.  >> Or maybe are not going to do that  and if you not going to do that  I need to know that now.  

Yes we are going to do that.  Since March, the focus has been  institutional past sales which we  are  targeting businesses. So that's  why there has been very  limited marketing. March 1, when  we can speak to the  individual consumer, then there will be an you will  see us everywhere. We will be on  all of the networks. So television  will be up here and on mine will  be up here. It will be  up here. And large  format to Volusia transportation  will be up here.  

Okay sir indicating we do tend  to media  or the Daytona Beach news Journal and I think the daily Beacon.  Is  that advertising? Are free media?  Or what he  looking for? 

 The ones that we have printed the Daytona Beach Journal, the West Volusia again, seminal magazine, Seminole  County life magazine.  

Will I don't care about  the seminal. I'm not trying to be rude but Seminole  County does not serve us. We don't  get those  magazines appear. I look at maximizing information  to people in Volusia County. Integrative  important that we build ridership  early  here  and I don't know who you are reaching out to other than the two big hospitals in Orlando when you talk  about your programming. You did  not name  any companies that you are doing your networking  in. So I don't know who you are  reaching out to and I don't know  how you coordinate it  were people that are now driving  cars from Volusia into  Orlando,  where their workplaces and how  you have reached them. I don't have  any confidence that we have in fact  reached Volusia County writers or  potential Volusia County writers.  I'm being very frank here.  

 I would be happy to answer that. So we know that 36% of  people  from DeBary travel at least 30 one  minutes in their cars. The reason  we selected the Longwood  location is because right at that curve, that  is where the big bottleneck begins.  So, that is where we are first touching  people that are coming from Volusia  and working in central Florida. We have also have the day radio.  

Let me stop you there. People  that are in Volusia that work in  Lake Mary, we have not touched them?  

We have not touch them  know.  

 And why would we not have done  that then?  

Because, we want to save the  majority  of our marketing dollars for the  consumer efforts. Which  will begin the beginning of March.  That's when we have to  touch everybody. So we do have business initiatives.  We have spoken  with then Lake Mary and Symantec  and converges.  

There a lot of people who work  in  Lake Mary.  

Yes.  

 Absolutely yes. Blue Cross and Blue  Shield we have spoken with in the  hospitals we mentioned. But on  how but that's on top of that the Orlando  Magic and most of the major law  firms. We don't really go after  the profile process of different  animal. It's  the proximity to each of  the stations. But we have spoken with over 200  different businesses along  the corridor. And I'm sorry, one  other thing. The daypart radio that  we  have bought, that NPR in particular  the show very high ratings when  it comes to people in their car  listening to radio to and  from work. That was the reasons  that we purchased those. NPR was  for six months beginning  in March and we are on the month  number seven  for MMO.  

Okay so you will start filming  commercials in  DeBary  in January 7 and eighth? 

Yes Tuesday  and Wednesday.  

The those will not air  until March 

That's  correct.  

Okay. And we don't yet then Volusia  County have a printed marketing  plan  for Volusia  tech and we are not going to do a bus  route. To you right now that I'm  going to look for a bus route number  into how do on a bus routes got  a way to get  it done.  >> And can you talk to me and I don't  know whether you need to talk to  me or whether Tonya would, but the  art in transit  piece vex? Do have some examples  of what that is?  

Tonya Warren  son -- SunRail. Yes we are work  with your staff and have all of  the  pictures but there at the DeBary  station what was selected by Volusia  County with the old  photographs .  

I saw them I thought it might  be nice for the rest of the Council  since we were not involved in  that process. 

The Council was not?  

The Council is not, not that  I'm aware of. Or I was not. Let  me speak for myself. I was not and  I am the district member and I was  not involved.  

Of course your staff was  involved.  

Right 

They're not up at the station  and that is the one thing that is  not up at the station but we can  certainly send over from the design  plan that you have.  

I think I be appropriate to share  them with everybody so they know  what we  are doing.  

Sure.  

And then, back on the marketing,  did we figure out a way to link  that you pass  --  the ePass two link that for people who have  tickets?  

Yes right now the Turnpike  is working .  

You do have to identify yourself.  

Mary Downs district 5 DOT.  

We are working with the Turnpike  office and the expressway. They're  going to link up together to have  a be back room office and so, eventually  you will be able to do probably  use your son  pass card work but we are not starting  out that way.  

Okay that's  a shame. Because a lot of people  in Volusia County have  their  ePass But believe it or not they're  going through huge transition right  now between the Turnpike and the  expressway and actually the Turnpike  has taken the lead to work up the  coast and to  become  interoperable. So they have  all agreed to have one pass and  right now they  have the ePass another's. And have  to work the  rugs out and  that's why we wanted to simplify it to have  just one thing. But they're not  there yet and until they get there,  as far as the toll authorities,  we  can add in once they work out their  bugs and stuff like that.  

I believe that the  speakers Bureau . Digital have the speakers Bureau?  Is that true? Are you going out  to speak to groups and Rotary clubs  into one  is clubs? Can I get a list of who we have  spoken to in Volusia County? I appreciate  that there may not be commuter writers  but there people who speak to other  people.  And that's what's missing in Volusia County for me is that 

     we are not seeing much that makes  people be aware that it is going  to be happening. I hear people with  correct information. That with the  cost of this  one with a want to make sure their out of  the community.  

That we would immediately be  out there but we are planning to  going out for the  business community and work  with the local chambers of stuff like that  as well.  

All right. Well again, I am looking  for a marketing plan for Volusia  , give for  bus drop in am looking for us to  have a little bit more  visibility in Volusia. Anticipate that this is  the day we talked  earlier  that we would do earlier but with  January it was like next week.  

Right.  

Thanks.  

[ Captioners  transitioning ]  

>> 

Thank you  Mr. Chair. First of all, a lot of  my questions have been asked  by  councilmember. Every time I see  the sign that says we are working  with  the railroad, you need to be marketing  the railroad. He  might be marketing it but it is  the best kept secret out here. Volusia  County has been very  much absent. From the  marketing approach. And I  don't share your exuberance and  the success of where we are now.  I am just  not there. I am to the of  being uncomfortable. And I think  we need to  see specifically you are plan with  date specific in the marketing penetration  in Volusia County and if you are  going to be doing  any PSA's , I can understand when he you are  involved in this, it is great and  you've got all these great marketing  items. I am looking with a  Volusia year.  I don't care what you do in Seminole  and orange. Sitting here, what I  am filtering is how does that  connect for  Volusia County? How does this message  get out to  our  citizens? I just don't think you  have hit a target market unless  you are going to surprise the heck  out  of us and I'm  generally concerned. You  will film -- January 7 and 8. Market  that is going  to show, is that going to be marketed  to our area? And market it outside  of Volusia?  

Mark copper with the design group.  Yes, the three commercials will  be  shown -- Mark Calvert evolved design group.  We will be filming three spots at  the  DeBary location. The reason Volusia  has not seen marketing message is  because the consumer call to action  is not  ready yet.  There is a difference to learn  more  about versus -- buy a ticket today.  The message the consumer message  that is going to be on all of the  networks that you will see when  you turn your TV on, you will  see in  print, radio. That is starting six  to eight  weeks prior to revenue service.  Which should give us plenty of time,  because we look at things -- I  have  to touch a potential writer at least  11 times before the message  sinks in. We think that eight weeks  prior is like throwing  a party. You don't want to send  out the invitations too far in  advance,  otherwise people will not remember  it and it would not be prudent with  our marketing dollars. If we had  the same conversation March 10,  then I would think that yes, that  is a call  for concern. But this is all very  deliberate. As we are really looking  at the presales  for businesses only  at this point. That is all we can  sell to is blocks of tickets which  is a  separate technology. The majority  of our potential rioters are within  a quarter closer  to Orlando. It is not about so  much marketing here or there or  anywhere or not in  Volusia. Where is the -- the focus  is meeting with all of the individual's,  the  largest ones. Who offer the greatest  number  of returns.  

I understand that but when you  look at funding, it is very specific  when we look at funding and the  dollars coming from Volusia and  how we will support that, that is  very specific.  I would like to see a plan specific  for what your plan is for Volusia  County with specifics and  dates. I  think counsel -- was accurate and  on time and that is what I wrote  down. Hopefully, we will get there.  We will see. But I want  to hear it  for Volusia. Thank you. I'm done  Mr. Chair.  

 Nori and downs. We also well take  any  input from -- that's what we have  been doing, taking input from folks  saying we want to to target this  business and this business. We are  doing that ourselves but we are  also doing it  right  people inquiring. While we get the  list of businesses we plan on going  out to as well as  the potential riders,  let us know. We do want to  go out to as many Rotary clubs  and all that. We have staff to do  that. Don't  be shy. All this is great input  and we want to hear what the counties  are thinking. That is how we can  get to your customers. Mark  might  have ideas for the whole quarter  which would include Volusia but  you might have specifics. Let us  know the specifics. We do  have a staff right now that is working  night and day and we would be happy  to  go out and do even more in  Volusia County.  

My turn. I see a couple of flaws  you have. I hate to be too critical  but I do see a couple of flaws that  you expressed  to us. I was writing notes. How  many people -- how many residents  of  Volusia County, I know  the route. Have we gone into these  within a mile of the rail  station businesses, organizations,  corporations and said how many people  from your live-in Volusia County  that will be writing  this train?  We've got thousands of people going  over that bridge. Sometimes they  turn left on 1792 and sometimes  they  turn right. They go nowhere near  the rail station. Do we have an  absolute number? I know these will  not all be writers but people that  live in Volusia County that worked  on there?  

Yes,  we do.  

We have -- this is from your  own TPO. 35,000 Volusia  residents along the  corridor.  

I  understand that. How many of them  commit to a section within a mile  of the rails Tatian is  to question?  

What we have done is employer  ZIP  code analyses. To determine -- we  go into a lot of these businesses,  like in  Lake Mary and do ZIP code  surveys to see where their employees  are coming from in terms  of living. Some of these businesses  are not within  a mile of the different stations  but we are working for shuttlebus  programs to get them to and from  the stations. We have gone in and  done a number of surveys in areas  like Longwood, all along the corridor,  Lake Mary,  downtown Orlando, Maitland,  to see surveys to see where their  employees are coming in and then  we are starting to work with the  HR groups to get -- we do a bunch  of lunch and learns to talk  about some rail if they would  use  on rail as well as connectivity  programs to get the employees to  and from the station. So  in terms of doing an analysis, a  toll-free right now, I don't have  it  with me.  

 I would like to see some sort of  a number. We have 35,000 people  that travel over the St. Johns River.  They take money with them. That's  been a  big contention. I know they go over  the bridge. I want to know where  they  are going.  Is no sense in my mind or any other  persons point to reach out as  you say this guy  that  works at the Winn-Dixie at the corner  434 and 436  enforced city. It's nowhere near  a train station. That would take  him forever to  get there. But he lives here. He  is the general manager  over there.  Goes over there and does not work  anywhere near the rail station were  within a  possible mileage. This is one of  my concerns that I have brought  up a couple  of times.  Yes, I would like to see that argument  that we will put on  this thing. The $2 start to get  on the train and it costs you a  dollar to get over  the river. $3 from  DeBary anywhere.  

One way. 'S the monthly pass  is in addition to that.  

$3 you go  one way, you are never coming back. He better  have $6 when you get on the  train. You  

One big flaw I heard and it struck  me weird and this was in your advertising,  you are going off of -- I have the  train sign that sits on my bureau  that says we have been working on  the railroad. Great. You  changed it to buy a  ticket today. Buy a ticket today.  One  ticket today. Why don't we change  that marketing plan instead of  a ticket, by your  passes now.  

Perhaps  I misspoke.  That creative is not coming out  until March, so there isn't anything  with a call to action that says  buy a ticket or get your  soundcard passes today.  

I did read that down, you said  by a ticket today. Like I must  have misspoke.  

I would prefer it if you said  by your passes now. That does not  define you to one ticket. It defines  you to  many passes. Back on your advertising.  When we were down there months ago  and I was on the commission and  still am. My on  the commission? Nobody has called  me and said we were having  a meeting. I  thought we were but we didn't. One  of my big questions was why are  you not doing advertising in  Volusia County, the same concerns  that are on the Council today. I  think you  are with the one that made a presentation  and said we're going with the businesses  around the  rail station. 'S we will try to  get the employers to by the passes  for  the employees.  Having been an employer, as a Christmas  gift, sure. But I will not buy you  a pass -- I am paying you a wage  to get to work so why would I want  to buy you a  train ticket also? I would reduce  your pay. My  question is simply why aren't we  bringing this -- once again we really  need to do some more advertising  up in  here.  

Nori  and downs. 'S here's the  for instance. They are paying --  they've agreed to pay  25% of their folks tickets. All  on  their own. And so what is it for  them? Probably is -- stopping  through a hospital is  much more efficient and less expensive  than buying a big huge parking garage.  That is  one reason. My dad always taught  me if you don't ask you will  never gets. We are going out to  businesses, to the owners, and saying  what do you think  of this?  And is there any plan to contribute  whether it is a minivan, a discount  from the ticket, the tax incentives  and all  of that. So we are trying to do  a database of companies as well  as individuals. Wherever they reside  to wherever  they work. Which will be the rollout  in March. That is one reason that  could be an advantage to a company.  We have  heard that.  

If I may also, one more thing  on this advertising thing and then  everybody wants me to  shut up. I don't even  know what frequency W MMO  is on. Is it a.m. or FM radio station?  I could not tell you. I have no  idea where  it is.  

Perhaps you  could  --  

98.9. You can check  it out.  

FM? 

Yes .  

Most of the people I know appear  believe it or not really don't listen  to that kind of music. The demographics  of your workers appear, we have  got a couple of great radio  stations appear on the other end  of the frequency. I think you are  missing out on the big  all part and I am not going to say  any names of stations but there  was one radio station that just  expanded  and covers this entire county and  I know they give you a hell of a  deal for advertising. We will  not go  into -- we have had  this conversation. They do go into  seminal. And they go into Lake County  and everywhere else. I  am thinking that we are putting  our little eggs in one  little basket. We're just going  to this radio station, this radio  station, and it is all by the view  of this particular member of  this counsel and by a lot of citizens  out there which I hear from everyday,  it seems  like every SunRail dollar we have  is being spent  in Orlando. And we've got a lot  of supporters for the SunRail  whether we like it or not, we are  supporters that are getting a little  upset that we keep throwing millions  of dollars over the river  to seminal County  and Orlando. Which is hours  station also, I think we started  getting some advertising or  something back.  

There are three questions here  that I would like to answer. The  first -- missed downs, used Florida  Hospital as an  example. It is not SunRail walking  in  and saying by 2000 tickets, here's  an invoice. We have been working  for the past six months with Florida  Hospital to integrate  their technology with their HR department  with  our technology to make it as seamless  as possible so their employees  can actually fulfill and  reload that cohort -- card on a  pretax basis that comes out of payroll.  So it  is quite a process. I wish it was  faster. It's a little bit faster  with  OU see. It's faster with other partners  but I want to make sure that everybody  is understands that it  is a process  sinking up to front technologies  especially in the  healthcare industry whose HR technologies  may not be the  most current. The second you asked  about W MMO which is  the number one rated radio station  in central Florida that is played  in  businesses and we -- as we are a  commuter rail, there's a bunch of -- we have had  this conversation at Metro plan,  a lot of wonderful radio stations  out there but a  radio station that plays in businesses  more than any other station, that  is the one that we want to  be on. There are a  bunch of NISH ones  that are well speak to audiences  to give you an idea, 90.9, if you  are an Eagles fan, Jackson Browne,  that type of music, that is the  genre. It is  not hip-hop, it is not oldies or  anything like that. It really  speaks to the  business listeners, the executives.  The third  part, we  will provide the marketing plan  for Volusia County. I think you  will be more than satisfied with  the number of impressions through  all sources whether it be television,  online, print,  and radio. And we will provide that  to you as soon as  we can.  

Before I hang him I end of the  microphone, are you going to produce  any  of these what we used to call the  Palm card, about  that long? Just put them in kiosks?  We have three  advertising authorities. We can  put them all over the County.  

We have counter  cards which is -- 12 by 15 with  a pocket that holds  the brochures.  I am glad you asked that question.  We constantly get new information  that we  find is -- it is based on the questions  that we receive in our  outreach programs. We're just going  through another version, I think  this is round  for perhaps in an effort to keep  the most up-to-date information  out there that will be printing.  I would be happy to drop off  new ones, I know that you do have  a number of brochures but we will  bring up the new ones  in January.  

 That would be a good job for advertising  authorities to do to make sure those  get out.  

About 8000 a month.  

Let's  make it 10,000.  

10,000 it is.  

With that, I will step away from  the microphone and let Mr. Wagner  has  his -- that you didn't know what  would be such a  rough day. Tag, you are eight and  I am going to get a cup  of tea.  

Please don't waste money by doing  a lot of these general branding  things I  keep hearing.  Just so everyone understands, people  are getting on this train to go  to Orlando. If you want to get your  best bang for  your dollar,  advertise on the way to Orlando.  Most people, advertise in the which  is Orlando. I understand some of  the things that have  been mentioned from a political  standpoint, this is a lot of money  is  being spent from the taxpayer's  locally still a lot of local elected  officials are going to want something  so  people from -- almost from a general  branding standpoint, I will give you an example. One  of my old law partners loves New  York, loves going there for shows  and I was always tell him there's  a greater at the Peabody and he  would  never go. And you claim there's  nothing  ever here.  

He says I like to know it's available  if I want to go. My point is people  want to see that general branding  so they understand their money is  going somewhere.  I don't necessarily agree personally,  but sometimes you have to do that.  I think that is where that is coming  from. The other part is I am hearing  people that are saying you need  to target more but you are being  told to do  more branding.  And doing some of the other things  rendering as far as the Palm cards.  I hope you are focusing on the  target market. Those types of things  do not need to be going to tourism  right now. I am not being specific  to the ad authorities. There are  things they can do for certain hotels  on the  West side that are close to these  stations that would make sense from  a tourism rail if we go  that route after alternative analysis  later on, that would  make sense. From a target standpoint,  everyone in here, if you talk campaigns,  they'll know  that will. We all stand direct mailers,  we do not send them to the wrong  district. We summoned to the people  that can vote  for us. Those types of things. I  get it. My background is marketing  so I understand so I will not get  on you. You have been doing a good  campaign. The introductory phase,  we been working on the railroad  makes a lot  of sense. I think it has gotten  the word out there. It has been  beautifully done. I like the mass  media buys as  far as your billboards. I'm sure  you have a good price in purchasing  them  that way. I've done a lot of by  myself so I am sure you are able  to stretch  the dollar. So far I think it is  good. I like -- although it freaks  me out, I like the guy you are doing  with  the electronic as far as of following  you around, I've got a couple that  follow me around a lot and I'm getting  set tired of seeing their ads but  it is very effective. After the  11th time it makes me sick is I  can't get  it out or get it to go way. It does  work, a really does and I could  point out a couple  of them. I want to call their business  and say pull it off my URL. But  I think it's been great. And I  do think some of the local stuff  will be needed from a political  standpoint so people have that understanding,  but you are always going to  have that -- they have it over there,  we also need it but realize that  at the end of the day, the  real test are the numbers. As much  as advertisers and marketing background  we may have, we will complain that  we don't have our share but if we  don't have  the writers, that is the one. Make everybody  mad until the day it opens or two  weeks after it opens and if that  train is full, everyone is going  to think you are  a genius. Please, make us  think that. Keep up the good work,  I appreciate it and thanks for coming  in and spending  the time.  

Ms. Northey.  

Are we going to hear  about  tie? Because --  

We had tie up there but tie is  our  so-called mascot. He got run over,  his tail got  run over. We went through six different  voices and puppeteers to  make sure it didn't creep of the  children. It was a voice the children  actually liked and it's a wonderful  voice, like  a schoolteacher, and she and tie  go to all the schools up and down  the corridor. If  you have -- there's a certain distance  I am sure that we are  automatically targeting.  If there is an area that you would  like us to go out for a specific  school that might be right outside  those boundaries, let us know. You  can see tie is  on  YouTube now. And he has been very  effective. One of the things I noticed  going to events when we had a Winter  Park event, showcasing the  trains,  they had their own festival and  asked us to partner with them, there  were lots of kids out there. Even  a lot of the parents do not  realize  how dangerous this train corridor  is. I saw a four -year-old in the  middle of the  tracks playing. It scared me. Tie  is  a great bang for our buck because  he is reaching the children, and  then go to  the parents.  

If you're looking for a costume,  I can forward it to if somebody  would be interested in  doing that.  

Mark Calvert with involved. Tie  is  up there. When I said we were in  82 schools, each school received  a  safety kit and so the videos about  train safety with tie and Shayna,  she is  the conductor, playing in homerooms, all the ones  that have video which is the majority  of them, video capability, and a  two-minute snippet plays and we  have four different spot and  different scenarios. It's different,  not just a back but kids  have earbuds. They don't take the  earbuds off and all the sudden trains  come and they are not  paying attention so there is a lot  of that type of thinking that is  very relevant.  

He is  real cute.  

 Miscue Zach.  

Thank you Mr. Chair. Thank you  all for being here today. I  am glad that you are the marketing  expert here. We can provide some  information to you, but  I think targeting  your market, when you have limited  resources is the best way to go.  I don't think you need to go out  too early and you  are not.  As [ Indiscernible ] said, the proof  is in the  pudding will ride that  train. And  your strategies might not be exactly  what I would  look for, but my major was not marketing.  I do know that and results is what  we are  looking for. I hope that you will  continue to work with us as we develop  the strategies to  make  sure that they are trying to utilize  regularly on a continuing basis  and that is the key. That that we  need to make sure we start off  good   but -- 

     by talking with the hospitals and  getting them involved, you're talking  about longevity of usage. That is  important to me. And I think that  it is important that we have input  and have a sense of  assurance that we are a  part of the loop. It is really  important that you do your work  and you listen to your surveys.  And do  targeted marketing. Targeted marketing  really works. And so even though  we all  have ideas, my husband always said  that we all  have ideas, but we need to work  together to make sure that  we utilize that train. And I thank  you for your  presentation today. And I look forward  to continuing working together to  make sure that we have  a good ridership. If  I'm stuck on I 4  in Longwood, and I have a meeting  in  downtown Orlando and I see a billboard  that says ride  the train, I could have been there.  I may very well next time I have  to go to Orlando, catch  that train. You have to target your  audience, and their it -- that is  a good place to  target,  I 4. Think you again for your presentation.  

We will take all suggestions.  We do not know everything as you  could tell that we want to hear  from your specifics and we will  look  at that.  

Just one more  question.  

Ms. Northey.  

Things like kiosks for coffee  vendors and -- of those  being handled?  Are you doing like a sponsorship  package where you handle that resent  being handled by the individual  cities or the  station providers?  

Mark Calvert with involved. Justly  understand the question. You you're  talking about  on platform. From what I understand,  that is  discussions between SunRail in the  individual partners. We have had  a number of people from coffee vendors  to red box  lock buster, but I am not aware  of  those conversations. [ Indiscernible  ] really is more up to speed on  that.  

There is not a  grand plan that SunRail -- SunRail  has a relationship  with Starbucks. Or  Dunkin' Donuts.  

No, we do not have  that yet. That is in the queue of  things to do between now and then.  But it would be primarily with the  individuals municipalities. We consider  that  part of transatlantic development  per se for  the business. But we work with him  to see what we can and cannot  do.  

Thank you.  

Not yet Dave. Mr. Patterson.  

When I heard this about the kiosk  and coffee and all that  come  up -- I know, you want  some coffee.  We are getting tagged for $30,000  of cleaning up,  which having coffee and people smoking  on there is  hitting us. Are we going to drive  any revenue that we could use by  the County to  help us keep that place cleaned  since we cannot get anything out  of  the cities to help us with that  or is there going to be profit to  somebody else?  

Right now, when we're looking  at paying the operation and maintenance,  we take  into account all revenue. Some of  it would be the advertising revenue.  As of now,  I personally have not had any conversations  was someone who wants to do coffee  at the  station yet. Perhaps tiny has and  we can look  into that.  

I heard them talking about little  kiosks and I read  something. And whatever.  

Some of those conversations might  have  been started.  

I  would prefer, having road on Metrorail  summoning times they allow smoking  at the station or anything  on it, very nice. I would prefer  that nobody was allowed to break  anything  or -- it is just going to be a mass  all aware on. .  

We  understand that. Just cleaning the  trends up which is why when people  ask us if we have food and beverage  on the train the answer is no. If  they can no -- their own Starbucks  coffee however they get it but we  hope people  will --  

I'm saying, it's going to be  a mass cleaning  it up.  

If I may, we did discuss that  in one  of our SunRail meetings and it was  inconclusive but we did  decide that we might have to go  to the city or to  the  County entity of the municipality that is running  the station. We are cleaning up  the station, I think the County  should get all  that revenue. It is our responsibility.  If we do a kiosk like that I would  not have a problem with  supporting deposition. Any other  conversation or did she forget to  -- you are done picking up? Thank  you very much  folks. Mr. Byron. Did you fill out  your yellow  slip? You have to fill  one out, you have  three minutes.  

Mr. Chair, Dave Byron community  services director. I was going to  say  in response to comments, I would  suggest and what we would do is  to ask our folks to get together  with us in  a meeting in January. We do have  some proposed marketing  ideas for both to make sure we do  a good job of servicing  the stations with feeder loops.  We do have some money. We have been  waiting for DOT to talk  to  us about their larger marketing  plans. So that we can  dovetail with [ Indiscernible ]  may be able to do to work together  to augment what knowledge we may  have. We will set that meeting up  in January, and that meeting we  would expect we would have the  marketing plan for SunRail -- SunRail  with  the emphasis on Volusia County.  That will give us an opportunity  to see what we can do to add  to that. If you think that is a  good idea we will follow-up with  a meeting in January.  

That would be a great workshop  to have.  

I was thinking about a staff  meeting.  

I was thinking about  a workshop. No sense you guys having  only fun.  

It is up to you.  

Thank you very much. We have  completed our  agenda items. We will now go into  the County  Council discussion or closing arguments  or statements or whatever you would  like to have. Sometimes they get  to  be arguments. Mr. Daniels. Any  closing comments?  You have been awful quiet, I will  say that.  

I've been doing my best.  

You  been succeeding.  

What I would like to do is again  encourage the staff to take a  look at  getting septic tanks on sewer lines,  particularly those that are close  to waterways. We don't have to do  away with every septic tank in the  County, just those within  500 or 1000 feet of  water bodies. Particularly where  the health report has shown -- we've  got the series that  has  been the news Journal right now  which makes this more timely and  brings it back  to mind. But let's really do get  on it and let's make that a  priority. Thank you  Mr. Chairman.  

This -- we have  a rebuttal.  

We talked  about that.  

I would like to bring this to  counsel for at least an agenda item  is not  a workshop. To talk about what is  going to  be involved. The priority  systems, you have seen the report,  they are all over  the County. There are varying degrees  of availability of service. There  are some that  are pretty -- accessible in terms  of there is a central  service available.  Others, there isn't. It will be  miles of line. I think we should  look at them as  a body. We have also mentioned this  to a member of our  state delegation in terms of needing  to get some state support  for funding. This is -- the scale  of this work  is beyond an assessment for most  of  these properties. In terms of the  value of the property and the  cost of extending central services  would be. I do think we are going  to need some additional support  from  the state, but I would like to bring  it to counsel to really talk about  each of these areas in terms of  what  we see, and what we can expect realistically  in terms of being able to get these  projects in the ground.  

That would  be terrific. We need to do everything  we can to pull that off. And find  out those areas where we do need  state or  federal help and you really go after,  go after it with a  vengeance. Thank you.  

I would like to add that. I think  it's one  of the best things this counsel  could tackle. It's a big deal. If  we can have this type  of --  if we do a during a Council meeting  it's going to be a large chunk of  time because we have to really look  and what Marianne is talking about  is focusing -- you let's focus  the areas that are most sensitive,  that have a problem, and give us  some direction  and then we will be as aggressive  as we can. It could be new policies  you have  to adopt. In some cases people will  not go willingly. Even if you found  a way to  get them some ability to write down  some of the cost, some of it may  have to be  through assessment. There comes  a point to where a lot of the people  that are complaining are the people  that are also causing  the problem. And I really do think  that it would be a real leadership  thing. People of talked about  it forever, but no one wants to  tackle it. I would suggest that  we have this workshop or half  a  day or part of a day on a Council  meeting, I am thinking no later  than March. We have other things  you wanted to schedule, and I am  trying to fit  them in, but no later than March  where we could invite people, give  a bunch of information to you a  had of time but a  real discussion about -- I think  we won't get anywhere unless we  focus on  some areas and make it an issue.  

That would  be good. People who live on the  water love the water and nobody  now  can deny that it is a problem. Before  you could live in the state of denial,  you could say this isn't  a problem, they're making a big  deal about nothing, but everybody  knows now that it is a  real problem. I would think that  if you lived on the water, he would  be willing to pay a  little bit through a special assessment  district or maybe some other way  to cure it or to make  a better.  

I will tell you what I do. By  the next meeting I will try to figure  out the appropriate  time frame. I assume you would like  to do this at a Council meeting  or are you hoping to have a separate  meeting on it?  

I would say that  would  be -- whatever the councils pleasure  is on that. And also we would be  -- how much time he thought it  would take.  

I'm very interested in this because  it will take a couple hours easily  and I really  do believe that we are it. I think  that everyone has talked and there  is all the stuff in the paper but  unless I think only the Council  has really the ability to tackle  this issue and start making  some headway. Because all we're  doing is talking. And I do think  there are some  areas, not all areas of the same.  Some of them are crucial because  of the amount of septic tanks, the  nature where they are at is -- not  just on one spot on  the side. There's  scattered in really sensitive areas.  The other thing is maybe we  could  get somewhere in terms of getting  some additional funding if we said  we would do an assessment. So you  match  our dollar. This is how much people  can afford. Can we throw that in  their face and say we will do those  but you've got to  help us. We have to racist much.  I think it would be a pretty bold  thing for the Council  to do they think it would be one  of the top environmental things  and I think the  County Council is in the best position  to do something when everyone else  is -- there's a lot of talk.  

Right now,  we have a little bit of clout in  Tallahassee. Some of our people  out there have been around for a  while and have the  ability to perhaps get a Bill started,  get it  passed both by the house and Senate  and a matter of a vetoed by the  governor. And I would be probably  the more real risk. That we would  run into. But  you now, you know we have people  who are good friends with the governor  and perhaps we could prevent  the veto.  

I will try to schedule the first  meeting in March in  the  afternoon.  

Sounds fair.  

We are still talking about regular  Council meeting. Ms. Denys with  your next. The closing  comments. Go ahead.  

Let me get my  list out. Actually, just one item.  I had the honor of representing  the County at the Florida -- surf Coast Florida  planning and zoning Association.  The County one and awarding conjunction  with new  Smyrna Beach for our interlocal  service agreement that  we had. Palmer Patton was there  and Becky Mendez as well as Scott  Ashley who is -- it was  a great night and the County was  well represented and it was a  good award. With that, that's all  I  have. Thank you.  

Ms.  Northey. Closing comments.  

Thank you. Just a  few things. I want to be sure that  the Council is  okay with staff going ahead and  scheduling groundbreaking for both  Osteen and Edgewater for  the pedestrian overpasses. We need to do that  probably sometime in January because  I think those are going to get --  the  context -- would've already look  at contracts. Is it all right for  them to  do that?  

Good  to go.  

Can I get an update on how we  are coming with our  echo grant process? This counsel  had asked  for visitations.  For the echo board members to visit  these sites. I'm wondering how that  is coming. I understand there may  be a snag there Alan I wanted to  get  that cleared.  

I cannot answer the question  on the field trips. I know we have  received  the applications. And are reviewing  them at  this time.  That is  our intent.  

Mr. Manager a forwarded you today  some  of the photos from the Osteen community  Center so you can see the condition  of that and we probably -- I would  like to know exact we what our  relationship is. I  understood  years ago that we took that building  over but I would like to get that  clarified for my  purposes, we are intending to use  that as a  trailhead  location. With bathrooms.  

I will have to get back to amount  to clarify.  

Two  final things. I don't know if there's  interest on this counsel but I've  been listening to commercials  talking about electric cigarettes  and how the rules have changed and  it is all different here and you  can smoke now. I  asked Mr. Eckert what  the rules were with relationship  to  electric cigarettes and the indoor  clean air act and apparently there  are some counties who have passed  ordinances  that follow if you -- you cannot  smoke  electric cigarettes in any area  that is impacted by the indoor  act correct?  For counties?  

I'm not sure that provision is  each of the four but Alachua,  Marion, Clay, Indian River worthy  for that have addressed this subject.  There is also a  bill  pending.  

In Tallahassee. Can we as a counsel  can we direct  our legislative lobbyist to follow  that as one of  our issues so we know what is going  on with that? Any concern about  doing that? I don't hear anything,  so I am assuming  it's okay.  

I am not seeing any heads bobbling.  

My final thing is -- this  is something that  Mrs.  Dennis had touched on earlier today.  The Council agenda action  list after meeting  -- action list does not include  any counsel  discussion items. And so trying  to follow-up  on those and track those  is difficult. I do my own list when  I get individual e-mails  that I record and review it  once a week, every couple of  weeks for follow-up to make sure  that everything I have been asked  to do by a constituent that I'm  doing it. However, things that  are said here, don't end up on  this list, because this is not --  this is e-mail generated. I am looking  for a way Mr. Manager that I have  some confidence that items that  are talked here that in fact are  followed  up on any counsel knows what items  are being followed  up on --  

We are going to  do that. We're coming up with a  process between that and I think  in the case this morning when we  talked about doing the follow-up  to a lot of things. We will put  a new process in place  for follow-ups. There  reasons why. Things like this audit  where people got sick. The other  thing is that what  I found was that your point was  well taken. We were taking notes  over here based on what you said  but we were not  formalizing them in a process that  collected them. We're working on  collecting all the comments as you  speak, and that will  be compiled from me and  Marion Shirley.  

I appreciate that. That that  for me except everybody have a very  Merry Christmas and happy  new year. See you next year.  

If I can add to that Christmas  present. To Marty said that that  is our building. And he will have  a plan that I will be  giving to you about what we are  going  to do.  

Mr.  Patterson. Closing comments.  

I don't have any, I do have a  shout out. Everybody knows about  a month ago I got a phone call from  Mr. Glover,  Peter Glover. He and his business  partner were offering to give  to the County  some land with a bowl ramp on it  goes out into Lake  to urge which we don't have any  access to at this point. And had  to be done by January 1. We approved  it today on the consent agenda but  I  want to -- staff did a fantastic  job. The  legal department, getting all the  little bugs out. Mr. Bailey and  I were running up there and looking  at  the property. It's going to be a  good thing. And we will have a  plan for. Pretty grown-up over there  right now but it will be a nice  piece of property. I think for  us in the future there are a lot  of possibilities you  for anything.  It's going to be going through that  area as well as from what I understand  one of the largest  eagle populations so I can see all  our bird friends heading  out there.  A lot of little things but it is  a long-range a projects. I want  to thank staff, they did a fantastic  job.  

If I can add, we appreciate the  fact to brought that to  our attention. When I first got  on the Council, there was some talk  about trying at one time for them  to develop it and to sell it to  us and all that fell through. It  was always a pretty nice piece of  property to  get it this way it makes sense.  It will be an asset forever.  

I would like at some point to  give some  recognition to Mr. [ Indiscernible  ] and  Mr. Glover  you. It  was fantastic is a nice tax break  for them but great break for  us also.  

We are working on the sign that  says Patterson Park. [  Laughter ] A park or building or  road big enough or long enough to  put my name on  it. I don't want to ever see anything  like that.  

Rest assured Mr. Patterson I  will be signing off on that tomorrow.  We will be  halfway  home. Mr. Wagner.  

Two things. Thanks Pat Patterson  for work on that. It's an  amazing asset to help get that on  the staff and Mayor Christmas, happy  holidays to everyone.  

Ms. Cusack,  closing comments?  

Thank you  Mr. Chair. You do I want to say  Merry Christmas and may all of you  have a prosperous and good  new year. And  be blessed.  

 I have many comments but I will  refrain from my comments until --  I will  go last.  

Mayor Christmas to everyone and  happy holidays, to all UN all my  staff. Also thank you for all the  kind words us morning and last but  not least, I really  appreciate the support what I wanted  to start the  food drive. It matters to all of  us but it matters to me because  I'm really glad that I  did it. I did not think you would  grow that big and  if I could institutionalize it,  with a thick, the people it helps  it makes Christmas a little  better. I appreciate the support.  Thank  you  all.  

Mr. Eckert, you have an item  of business we need to discuss?  

Yes sir,  a couple. I wanted to express on  the record that we will be filing  a challenge to  the  the JJ reconciliation, juvenile  justice reconciliation four fiscal  year '12 and '13. I've spoken to  some  of you in the last few days a Mr.  Griffin has sent  a memo to you. We will be joining  at least one other County,   St. Lucie.  Not trying to  be antagonistic that we do need to preserve our  position and the jurisdictional  time would run to be able to challenge  the reconciliation and  the department's position  is unable to give any credit or  reimbursement for the amount that  we were overcharged from  last year. We will be filing a position  for  administrative hearing, and trying  to work with the Department so that  hopefully there will be  a legislative solution during the  next  several months. The second thing  is I have spoken to --  each of you, and this is  a matter of concern to the Volusia  growth management commission and  I rest your authority to  bring to an ordinance in January  which would make the  position of the Volusia growth management  administrative  coordinator,  operations manager, to make that  an unclassified position  within the county merit system for  the purpose of which  being they want to provide  deposition benefits. Some of you  it may raise larger  policy questions which would be  the opportunity to discuss at  that time. This would provide a  mechanism for you to  do so. It would be a small amendment  the merit system and we will try  to print to you with  your consent. Bring it to you in  the first meeting in January. First  or second meeting  in January. This is been a topic  of discussion with the growth management  commission over the past  few months.  

Any objections to Cambrian this  forth in January  or February?  

January.  

 First or second meeting?  

We will try to make the first  meeting.  

The first meeting is getting  a little full.  

The second.  

Any objection to him bringing  this  ordinance forth? Go forth and  bring  forth.  

Lastly, understandably you heard  from Congressman -- but I did not  get the  chance to say  thank you to you  all. I appreciate your sufferance  and  your support. And it's a great pleasure  to work for  you and I just wanted to  express my appreciation for your  action  this morning.  

Thank  you Sir. And I will conclude our  Council meeting. Except for  one public  participation. Mr. Frederick.  

Good afternoon, I will try to  breed brief.  

Name and address and you will  have three  minutes.  

Henry Frederick. Headline surfer  Lake  Mary Florida. The only media outlet  not mentioned by  SunRail today. On August 7,  deputy attorney Griffin spent about  and hour going over public records  and government for the  advertising authority. He was very  thorough, he knows his stuff. He  is been applauded for that. I bring  this up because it  was a discussion or  concern about having somebody come  out on a Saturday to access  public records. To be perfectly  clear  about this, I received a phone call  at 10:00  at night  --  

You are giving him  free time.  

I received a call from  Sherry Hendershott the office manager  at 10:00  at night. On my cell phone. She  agreed to meet with me Saturday  because there were some issues  with access on basic records. I  have no magical powers of persuasion  to make somebody come out on  a Saturday and County Attorney Acord  is very correct when he says that  it is up to the  records folder to set the tone for  one records  are accessed. That said, I wanted  to bring to your attention a  concern  I have in the stories we did on  the -- not getting into detail,  but the  ad authority chair with the credit  card and free lunches. The one thing  that I will bring up that concerns  me is that  there was for out of the seven board  members participated in a very thorough  discussion with each other in violation  of Florida's government of sunshine  on  the record including one gentleman  who said as follows. Who  is  the rat? I was hoping we has a board  we would stop this and work as  one. Thank you and you are doing  great. I  think maybe County Attorney Acord  needs to reiterates to the ad authority  the importance  of government sunshine and I will  add that when I did follow-up  on Monday, this Hendershott demanded  that I put my  request in writing. I checked with  the state of Florida to  be sure and I had -- she had no  right to ask we of that. It's against  the law. Thank you and I hope everybody  has a very  nice Christmas. I think it is very  classy of you with their food drive  and this is probably my last meeting  with you guys  because in 2014 we will be focusing  more on seminal and Orange counties  with  our new campaign. Thank you and  God bless.  

Thank  you Sir. Seeing as there is no more  conversation for today, I guess  the final word out of the  chair is any moral words that rhyme,  Merry Christmas to all and to all  a  good night.  [ Event  Concluded ] 

