Good morning, ladies and gentlemen.  Today is July 11th,  2013. The normal Council meeting  at this  time. If you have not done so already  for the consideration of everyone  in the room, please turn off your  cell phones or mute them, buzz them,  whatever you've got  to do. It gets sometimes a little  interesting with some  ring tones . Yes, it is an interesting  tone. All right. If I may have a  role,  please.  

Mr. Daniels.  

Here.  

Mr. Nice.  

Here.  

 Ms. Nordby,.  

Here.  

Miscue sack.  

 Mr. Davis .  

Here.  

We have a quorum.  

All present. First order of business  will be the invocation and Pledge  of Allegiance. It will be led by  Reverend Nancy Klein of the Saint  Barnabas -- is that a Catholic Church?  

A  Piscopo.  

Good morning, ma'am.  

Chairman Davis, Council representatives,  and citizens of Volusia County,  let us  pray.  Heavenly father, in your words,  you have given us a vision of that  holy city to which the nations of  the world bring  their glory . The hold and visit we pray the  cities and the counties of the Earth  and especially this beautiful County  of Falluja . Renew the ties of mutual regard  which form RFID civic life. Send  us honest and  able leaders. Enable us to eliminate  poverty, prejudice, and oppression,  that peace may prevail  with righteousness and justice with order and that  men, women, and children from different  cultures and with  different talents may find with  one another the fulfillment of their  humanity. Through Jesus  Christ our Lord,  Amen.  

I pledge allegiance to the flag  of the United States  of America , and to the Republic for which  it stands, one nation, under God,  indivisible, with liberty and justice  for all.  

Thank you. Everyone me now please  be seated.  Reverend? You have to run the gauntlet  now.  

All right. We will now move onto  item number 1. It is with great  honor  and pleasure -- did you know that  today is  judge Robert K Ross Junior  day? Would you  please rise  and join Dave?  

Good morning, Mr. Chair,  and members of the Council. We are very honored  to have the circuit judge here today  for recognition. There are a number  of other people here that would  like to come and stand with him.  We have judges Clayton, Hudson,  and rolled if they could come forward.  We  also have Linda Roth, chief deputy  clerk  of court, his judicial assistant  Cindy Makowski, and bailiffs Stephen  Wells. If they could all come forward  and stand with  us. Good morning, sir. I will read  the proclamation, and then I'm going  to turn it  over to our IT director who's going  to make some remarks. There some  other folks here that would like  to speak to you as well. I will  be the proclamation. Whereas  the Honorable judge has demonstrated  unsurpassed, -- character as the seventh judicial  circuit judge since 1995 and where  as because of a strong command of  the law  and procedure many attorneys and judges look  to him for guidance and counsel.  Where as he offered the principles  of professionalism which was adopted by the Florida  Supreme Court and is now posted  in courthouses throughout the state,  and whereas as the  chair of the Volusia County criminal  Justice information system  committee since 2001, he's shown visit them, wisdom,  and perseverance while guiding the  successful implementation of the  new  multi agency criminal Justice computer  system, and where as he has received  the Florida  bar's 2013 judicial award which honors judges  who exemplify strength of character,  professionalism, service, lawyer,  and public servant. Therefore, we  the  County Council do hereby proclaim  July 11th 2013 as  circuit Judge Robert K Ross  day. Dated this 11th day  of July 2013. [  applause ] if we could have a motion  -- or.  

Approval of the  motion.  

That was awful  quick. Move for approval. I'm going  to pick Mr. Daniels because he never  speaks anyways. He's a  lawyer.  Okay. Any further discussion? Seeing  none, all those in favor  signify by aye.  

Aye.  

I will turn it over to Kimberly  Westberry will set this up. Kim?  

Thank you very  much.  Kimberly Westberry, information  technology director. I am very appreciative  on having the opportunity today  to  publicly acknowledge and thank you  on behalf of the County for the  work he has done is chair  of the steering committee. He has  served in the chair role for  11 years guiding the successful  implementation of the multiagency  integrated criminal  justice system . It has been and now with the new  system will continue to be a critical  public safety and court system utilized  by local and state criminal  justice agencies both inside this  County and outside for the benefit  of  all. Judge Rouse brought to the  steering committee a vision as to  what could  be accomplished on ending patients  with the challenges faced and the  overarching theme of  cooperation. His wisdom, commitment  to the vision, perseverance, continuity  of leadership throughout  the project led to the success of  the project and to a system that  very few in the country have been  able to  achieve.  He is a person that consistently  demonstrates integrity, intelligence,  professionalism, and most of all  humor.  Harry Truman once said, in periods  where there was no leadership, society  standstill. Progress occurs when  courageous, skillful leaders seize  the opportunity to change things  for the  better. Judge Rouse is that type  of leader. Thank  you.  

At this time I would like to  turn it  over to Judge Rouse for any remarks he  may have, and there are a number  of other people who would like to  speak as well.  Judge?  

Well, thank you so  much.  To the Council, I did not see this  coming. Also, no one told me about  any remarks. [ laughter ] Something  else I didn't see coming.  With respect to the long process  that has brought us  finally to -- well, still a work  in progress. We have it up and  running.  I was just the straw that stirred  the drink from time to time. The  work was really done  by others, including Ms. West Berry  and  her predecessor and people with  the County who worked so hard. Your  County manager stepped in on more  than one occasion when things were  faltering and provide a real leadership.  The  clerk's office with everyone at the clerk's office,  I better not strike up with names,  but they were  just remarkable. While I am being  given some credit  for this , I guess my biggest part of it  is perseverance. I guess I stuck  with it. The real credit  should go to all. As far as  the professionalism and the award,  again, something I did not  see coming, I have to thank for  that I think the fact that  we had so many excellent judges  in our County and  our circuit that we could look to and try to  emulate if we ever became a judge.  Again, I'm not going to start naming  names because I will leave someone  out, but we know who  they are and many excellent  judges. I have had the ability to  work with so many fine  judges, including those who were  introduced today and were standing  here today and who need to get back  to  court. They've taken time away from  their core dockets to come over.  I really appreciate that. These  are fine judges and  being around good judges makes other  judges  better. I appreciate their support  and their help and all the Council  the gift -- they give to me from  time to time.  Really, I give that to others. I  don't say that with  false modesty,  it's very true.  I am nevertheless grateful for  the recognition . Thank you very much for it. I,  of course, would be remiss if I  did  not mention  my judicial assistance.  Critical,  crucial. My bailiff, Steve Wells,  is  here today. I am still safe and  healthy at least as of this  moment. He does a fantastic job.  Of course,  my wife, Donna, who is here also  today. Thank you,  once again,. I am very grateful.  Thank you. [  applause ]  

Also here to address you  this morning, Chief Judge  Terrence Perkins.  

Thank you,  Dave.  I just wanted to share one thing  with you. I'm going to tell you  something you probably don't know  about Judge Rouse. That is, as a  local, young high  school student and college student,  Judge Rouse was a  rock star. He was in a rock  band.  I'm talking the other across town band, the  Amen brothers. He was a rock star.  We are lucky he came to the  judicial system , and as the lawyers amongst you  will tell you, his nomination alone  for the award is a big steel. It is an  award that the bar gives  one time each year. It is the most  specific award that they give to promote professionalism,  integrity, and a dedication to the  cause of  justice.  For Judge Rouse to receive that  award as he did just a couple weeks  ago, I think it qualifies him again  as a rock star. So we are proud  of him from our perspective. I'm  proud to call him my colleague and  also my  friend.  [ applause ]  

Any others here that would like  to speak? We will  turn it to the County  Council.  

Thank you, Mr. Chairman. I just  wanted to add my congratulations  to Judge Rouse and also  my thanks. Councilmember Patterson  and I were reflecting a little earlier  with you that we had  been around , you know, in the nineties when  we were working on this. It took  a long time to get to where we are,  but I know it really is about leadership  and being in charge and making sure  things happen. But not only  have you  done that, you do that in your courtroom  every day. You have a reputation  as being a  fine judge, and that's really what  I wanted to reflect on. To thank  you for  our services to the county and community  in all areas.  We appreciate , those of us who have been watching,  what's gone over across the bridge,  particularly. We appreciate a lot  strong leadership in our judiciary.  Thank you to the other judges out  here as well. It's good to see Randy  back in the chambers. He sitting  back there. Thank  you.  

I just want to thank the judge  personally for all the  hard work . He was more than a straw in the  glass. He was more like a blender,  making sure that this thing got  done.  It was very, very difficult, very  expensive, but a very important  project. In fact, it's the essence  of public safety in a lot of ways  having that system  connected.  I work with a lot of judges, and  he's one of the most professional  people I've run across in a  long time. Oh I think he exemplifies  what I believe is a view of the  rest of  the judges in the sense that they  understand that the judiciary and  the responsibilities they have,  but I think that  they appreciate this really matters to me, and  I think it's really good. They respect  the role of the Council on the hard  decisions being made to balance  all these  different issues. That is what makes  -- in fact, I think this is the  best place I've ever  been. A very good relationship in  Ohio and Montgomery County, but  here it is even hard to believe  it's  even better where I think this is a level of  respect that they have for you and  you have for them to try to make  what they have to have happen and  what you have to do balance the  needs of  the community . Quite frankly, I don't think anybody  is more deserving of the award he  just received. Thank you very much,  and personally thank you for the  help and being sympathetic to my  issues.  

Mr.  Wagner.  

As regards to the rock star,  the documentary they did a couple  years ago, that was pretty neat  to see  that. As a litigator, someone who  is all over the state dealing with  different judges, we have one of  the most amazing  judiciaries around. It is not just  for their professionalism on  the bench. This is an example with  Judge Rouse,  things they do that  are not part of their normal pay  grade. You don't see that in  every district , every circuit, or every County.  We are really blessed with that.  It is so unique to our area, and  it's allowed us to do so many great  things.  Two other judges and the staff,  because they are part of that as  well, but to you today for this  program, I use it daily, so I can  tell you it  is interesting . But utilizing it in our practice,  it has made quite a difference.  I can tell you from representing  my clients in the speed, when people call  with questions or family members  dealing with things, you got to  remember that people are searching  for answers in times of despair to be able  to utilize the system that is that  fast and to be able to get answers  to  people. You have to consider the  families as well. It has made a  very significant difference in the  lives  of those. I thank you for that.  It is appreciated by many, so thank  you.  

And now the other attorney, Mr.  Daniels.  

We all had to get our time,  yes. I'd like to thank Judge Rouse.  He has really done a lot to  make lawyers in Volusia county a  lot better. He's one of those judges  that didn't put up with any  foolishness. You went into his courtroom,  you had to behave and behave properly.  You had to be respectful to  everyone. I tried my first case.  I've been a business  transaction lawyer all the way up until that point,  but I tried my first case in front  of Judge Rouse, and I  survive it, which I thought was pretty good.  He treated me fairly, but unfortunately  he treated the other side fairly  to. [ laughter  ] I wasn't really too happy about  that, but otherwise it really went  pretty  well. But Judge Rouse with somebody  you could always count on to render  a decision, render  it quickly , and there was always a very good  reason behind his decision. You  might not agree with it, it might  not be in your favor, but there  was a good reason and you could  see why he did what he  did. We thank you for your service.  We really do appreciate  it.  

 Okay.  Your Honor, your honors, I'm so  glad I don't know any  of you , except for Judge Henderson who  has since left. Believe me, that's  a good thing on the side. With that,  Mr. Rouse, your wife, if you would  please come up and we would to shake  your  hand.  

All right. Well, we are going  to try to continue on  with RPG-13 agenda. Item number 2, Jeaniene  Jennings and Rhonda Orr. Are you  present? This is discussion on the  apprenticeship program preference  in County  solicitation.  We also have several public  participation. Let's get right to  it.  

What we will do here is go over  an idea  we had for the apprentice program,  but what today is, today is not  a decision  process today . What we were asked was pie Council  was to bring this forward, and I  need some discussion on direction  of where you would like us to  go. Which you received and I reviewed  with her was an overall sort  of review of giving credit to -- we will  call it credit -- two people that  have or use the apprentice programs.  We saw some concerns and that we  felt would  conflict with the local preference initiative  that you put forward. So would love  to see whether there was a way to  do the apprentice program, and we  also have to define what we mean  by that, because that is something  our money guys from the  Council. What we try to say was,  was there a way to do an apprentice  program that gives credit to those  people  that either will say employee people in the  apprentice program, have an apprentice  program, use a certified  apprentice program. I think the  whole issue is encouraging in having  people  that are skilled labor to get trained  that can be certified and can be  licensed people in the  future. Can you give credit to people  so that they can  still bid and give them additional  credit that goes hand-in-hand with  the local  preference? So today this may not  be where you want to go, but this  was just the  first thought for me to give you  what we  could implement to go hand-in-hand  with  local preference but can start the discussion with  counsel. Is this what you would  like us to do? Do you want us to  go in another direction? But this  is our best shot to start the discussion,  because I felt that we didn't want  to  do anything that I thought undermined  all the work that went into the  local  preference. I looked at something  to enhance it. If you added these  two together and you had someone who is local  and was involved and we have to  talk about what that means in the  apprentice program, they would get  double  credit.  So you would really enhance somebody's  chance that's local and has an apprentice  program over someone who is not  local and/or doesn't have an apprentice  program.  With that, we will walk you through.  This is just an opening shot to  see how you feel, and then you tell  us what you think of the  idea.  

Good morning, Jeaniene Jennings,  director of purchasing and  contract. What we were asked us  to take a look at  what purchasing could do to incorporate an apprenticeship  program. I look at things that were  manageable that we could do through  our  office. Basically, we mirrored a  lot of what is in  local presence. We were asked to  take a look at adding an apprenticeship  program to construction  related projects, maintenance projects  that would tie directly into those  apprentice groups which are already  certified with the state of  Florida. We would do it for projects  which  exceed $100,000 , and the program must be maintained  by the vendor for the duration of  the  project.  It would include registering them.  We did work with our IT department  to see if it was feasible to add  a field into our  vendor registration which would  add a section where you could actually  click as a vendor  within apprenticeship program and  enter your certification number.  We  would mirror what the state already  has done as far as the certification  program, and that would be our basis  for checking. In every did we put  out, we would put out that language  and let them know  up front that this is a bid that would have  an apprenticeship element, just  like we do local preference. Currently,  on local preference if it is grant  related or there is some reason  we are not allowed to offer preference  in any type of did, we let them  know  up front that this does have local preference  or due to the restraints of our  grant, this does not have. We would  do the same thing with an apprenticeship  program.  It was also near the percentage,  but if you had a construction project  that had an apprenticeship program  to it, if you had a prime contractor  that has an  apprenticeship program they could get an additional 3  percent. And if you had a sub, let's  say that one of  your electricians has an apprenticeship program.  So totally on a construction program  you could get up to 5 percent bid  preference on  that.  It would also play just like local  preference to bid only because it  is a bid preference which would  mean it would exclude requests  for qualification and RFP because those are not price  driven. Those of other elements  that determine the award other than  price. We would also be able to  use it in conjunction with local  preference which  would mean that if you had a  prime contractor and they were local and they had  an apprentice program and they had  an electrical sub that  was local and they also had the apprenticeship  program and they met that criteria  51 percent, they could ultimately  get  up to a 10 percent did preference  at the end of the day. Pretty  good.  Failure to submit proof of certified  apprentice program on the front  and would deem them not possible  only for that piece of  the apprenticeship so that if they  didn't submit that they were a certified  program when they submitted  the bid, it would mean we would  deem them nonresponsive, it would  just mean that they would not get  that did preference at the end of  the  day.  

In the case of RFQ and RFP, that  doesn't have  to be a formal peace because there's  no bid, but in that case when we  review those, if we believe that  was important, that severe part  of the review process on why we  would  pick somebody with the RFQ. That  could be an element because we look  at different elements of why we  pay  people. If we think that's an important  element to look at, if for  some reason that was germane to that issue,  it could be one of the elements  we look at that would be part of  the decision-making  process.  

On a statement of qualification,  that might actually work into because  it would show the training and go  to file your employees are brought  forth any type of experience to  bring  forth.  

So that is just an  opening overview . We took what I got from the councilmembers  and put together an idea of how  this could work as an  incentive program hand-in-hand with  local  preference.  What I need is two things. One is  some direction on, his sister direction  we want to  going? If you do, the other thing  I'm going to need help on, we won't  solve it today, but we need to  talk about what does having an apprentice  program or being involved with an  apprentice program constitute? You  could have someone that, for example,  doesn't have their own program that  they work with one of  the colleges. Maybe they are not  big enough to have their own program,  but they believe in having an  apprenticeship program and they  actually you somebody. Then I'm  going to have to define the time  of bid, do you have to have people  actively working for you  that are in an apprenticeship program?  Could you be someone that uses the  program during the year but at that  point they don't  have anybody? The other thing is,  would we require that if they  get preference for the apprenticeship program  and they do have our apprentices  that are actually in the program,  do they have to be working on  the project that we did? They could  have apprentices working on other  projects and still be in  their.  All those are things that if you  say, you know what, we like this  idea. We want to give preference.  All I need then is some guidance  and we will come back because we  will look at these issues and try  to figure out a way to make  them work and then we will come back with  a recommendation. But some of those  things -- unlike local preference  where it is easy, we pick  the address, we have to better define  what we mean by apprenticeship program  and how it relates to the people  that did so that they'll play by the same  rules. I am willing to do that if  you tell me that's the direction  you want to go in, but I need some  guidance today.  

Okay. Thank you,  sir.  One other thing. Just so we're clear,  the original material that we were  handed is different  in this. I think it is more exclusionary  in terms of having  the program in the bidding process. I thought  that was somewhat problematic. I  think the County Attorney agrees  with me, so I want you to know that  we took the best shot at what we  felt was in the document that  set us. I think the original document  we got actually would  say that you have to have an apprentice  program to be a better. This would  say you don't have to, we give you  preference for  it. That's a significant difference.  But it also I think is something  that I  can easily -- it's easy to defend.  I think it's easier to  manage. I do think that it goes  hand-in-hand with local preference  because if you do it that way, you  would make it a more important factor  in some cases  nonlocal.  You could do that at the exclusion  of local people that don't have  it.  So that's why we put it this way.  In all fairness, I'm just making  sure you understood the stuff we  were given was a little more restricted.  I believe it was problematic. I  do believe in the concept, but I'm  trying to make it work for everyone  here. So that's what the basis  is.  

Anything  further?  

No, I was just going to say that  really what the original one was  having us set  up front every bid would have a  percentage tied to that that you  had to  have these apprentice people on  board in order  to bid. The problem there  may be is if you put out of bed  and there's no one that has people  rate then, you would start the process  over again. You would have no  bidders.  

Okay. I think I understand. Before  we get into console conversation  and comments, we  do have several citizens, so we  will get to  that.  We have had a lot of success. If  I could get Ms. Jennings, Mr. Gore,  and Charles, if you could move to  the end there, because we're going  to fill the front row with Mr. Scott  Jarvis, you are the first  person.  Stacy, are you here? Stiff I could  get you to have a seat in the front  chair  right here. Next chair, Daniel  Hunt.  Mitch Cox, if you would please step  forward and take care  three.  Matt Whitner.  The pen wasn't  writing  rate, -- Mr. Jarvis, you are the  first person. In a  minute. Just to let you  know. Rick Connerly,  Sarah Jones , if you would please come up front.  It moves everything along a little  quicker. David Fitzgerald. If you  will, and find a place on the front  row. And Brian Overstreet,  front  rows. We do this and it actually  moves things along very quickly.  Mr. Scott Jarvis, if you would please  step up to the podium. We  will use -- we will need your name  and address. Before you go any further,  our  disclaimer.  We welcome your involvement and  we are interested in hearing your  comments.  Of course, please complete the public  participation flip and indicate  in the subject line the issue you  wish to address. You may use the  back if you need to. After recognition,  state your name and address for  the record. Before beginning your  comments, you may speak up to three  minutes. Counsel does not answer  questions or requests during this  public participation  time.  Any specific questions or requests  that necessitate a follow-up will  be based upon the  written information and your public participation flip.  Please be courteous, respectful  of the views  of others . Personal attacks on Council members,  county staff, and/or members of  the public will not be  tolerated.  All the ground rules are now set.  Mr. Jarvis, name, address, age of  three minutes.  

My name is Scott Jarvis. 1106  Donnell Drive in Portland, Florida. I am the  training director for the Don Morgan  electrical  Academy.  We provide the training for  electrical apprentices , and most all of our contractors,  project managers, journeyman, superintendents,  Foreman, have all gone through this  program. Our apprentices that come  into  my office as applicants are high school graduates,  people returning from military service,  and displaced workers of Volusia  County.  I'm proud to say that our local  contractors that support our program  do everything they can to provide  jobs for these  people.  Once they are in our program, they  are required to 8000 hours of  on-the-job training. The journeyman  that these  contractors employee will take these  apprentices and train them on  the job. Anything from taking a  judge to putting the last lightbulb  in a building. These hours that  these work are  monitored monthly , and if they are on one task too  long, the contractors notified so  they can receive a different type  of training. So when they come out  the  other end and they pass their journeyman  block exam, they are  a well-rounded  craftsperson. They, like many of  our contractors that have gone through  the program, like I said, have become  contractors  and employee . That's just an ongoing process.  Some of them will open him up businesses,  some just become an electrician  for the rest of their life. But  it will always happen for  us. The men and women that come  into  my program or explained what is expected of  them and what's required of them.  The inquest  ensuring that they  receive is many,  many hours at Daytona State  College. And in  the on-the-job training, they get  out there in the ditches with everyone  and get the lights  working.  I am very proud to just be part  of providing an avenue for these  men and women of  Volusia County to have a place  to provide training. Thank  you.  

Thank you, Mr. Jarvis.  

Stacy stewpan of it. Did I get  it right?  

Name, address, age of three minutes.  We need to reset the clock,  please.  

I live at 3940 itself template  Drive in Portland.  Thank you , Chairman Davis, members  of the Council. Thank you for preparing  this item. I really appreciate all  of your labor, your leadership,  and  your effort. A lot of you went to  our legislative and leadership luncheon  for the Central labor Council. One  of our panelists was a young man  who talked about how when  he left -- when he graduated from Atlanta  high school how he wanted to go  into the trades and you looked into  the various trades. Read about that  time, there was a work in this area.  She didn't want to have  to travel to London trade or to make a living,  so he went to Florida State, graduated,  came back, and  now is detailing cars to support  his new  family.  You have an opportunity here to  help invest in education, health  invest in the young men  and women want to live here, want to work  year, and want to be trained in  their own community. I want to give  you a couple numbers. Approximately  51 projects, over a hundred thousand  dollars by the county in the last  four years. Only 14 percent were  to contractors affiliated with a  registered apprenticeship program.  While we appreciate the effort and  the language put together for the  preference, we believe it falls  short of helping the young workers  have the opportunity to learn a  trade close to home. Again, you  have an opportunity  to support contractors who are investing in  education of young working men and  women. We are asking that you  please support our requirement on all bids of  a certain size on jobs of $100,000  or more on service, maintenance,  and construction. That sends a strong  message that you are investing in  the education of our young men and  women, that you are investing in  the contractors who are investing  in them. We ask you to support our  requirement, not a preference. Thank  you.  

Thank you, ma'am.  

Mr. Daniel Hunt.  

Good  morning.  

Name and address.  

Daniel Hunt, 115  Colombo Road. I'm a  business manager of the electrical  workers Union of Daytona Beach,  also  city councilmember . First off, we thank you Chairman  and Council. This is a very -- I  am pleased to see this item agenda.  It shows that this county is prepared  to recognize the value of  apprenticeship. There's a few contractors  behind me that will get up and speak.  These are contractors that have been around  for many years, and they recognize  the value of apprenticeship. This  is a topic near and dear to my  heart.  I am a licensed journeyman electrician,  a product of it. A couple  things. Although I'm praising you,  I do have some issue with the language  that you  have here. You are tying this --  so please continue with this topic,  but  please -- and I know is the County manager  said, this is for discussion. You  are not voting on it today. You  have  tied this , just a couple points, with the  prime vendors and the local contractors.  That's all good stuff. We have an  ordinance for that  already. I am definitely for local  preference, but there's a few issues  that I think you are  not addressing or the language is not really working  with. For example, just an easy  language. We want to take maintenance  and have service  in their as well. But just a couple  of housekeeping items. It should  be a register program, not  just certified . There is a difference in those  words. Having the $100,000 and then  having it attached to 5 percent  and later on use of the total  maximum of $25,000, you are going  to burn that up. You are going to  lose that affected  their. There was talk about the  amount  of premises . We have sent some language that  talks about a 20 percent, which  is basically a 1-5 ratio of apprentices  which is a doable  ratio. They usually actually do  more than that, so that's not an  unrealistic  number.  This was some of the language we  had presented to the Council. Something  else that's interesting I was looking  at, this preference in your language  would not  include solicitations, RFQ's. Drying  out the apprenticeship requirement  for possibly the best value job  seems like an oxymoron. The best value and  apprenticeship go together. I would  say you would encouraged to have  apprenticeship language and the  best value  job. I would hope you would consider  looking at that portion of the  language.  Apprenticeship preference could  be used in addition to local  preference.  Enclosed in my last 15 seconds,  I have a  sitting councilmember. I'm hoping  that this language is crafted. This  is  a start. I'm going to carry it over  there to the city and hopefully  the school board looks  at it and others recognize the value  of this. Thank you for your time.  

Just made it under the wire.  

Don't forget  yourself. Thank you, Dan. Mitch  Cox.  

Good morning, Council. Thank  you for this opportunity. Name and  address.  

Mitch Cox,  1134 -- 

Thank you very much, you have  three minutes. The apprenticeship  program I have worked -- I'm in  the  HVAC industry , done all my life, since I was  11 years old. Literally 11 years  old. We will go out to  start projects. You do the process  of doing interviews in house and  all of this to  get help , then somebody came up years ago  with an apprenticeship program.  You make a phone call, you say I  won a one-year, 2-year, 3-year,  four-year apprentice, what great,  what level of pay, and the skill  level. You bring them out on the  job and perform. Not only are they  getting training every single day  on  the job well they are working, but  they are getting training  every Saturday. In this area, the  training program was two days  a week . After they got off work, now we  have gone to eight hours -- or I  guess it's 10 hours on Saturday.  They do that for  five years, and they take probably  a couple months off during the  summer. It's very strenuous. Our  review attendance performed a discipline  when need be. Yes, you have  guys that not all can be counsel  people. Not all can  be doctors attorneys. You've got to love men  and women that can build. That's  what we are about. When you get  them trained up, they go out and  they add value to the  community.  Their local economy is bringing  back fantastic right now. I'm glad  to see it, but like you said, if  we give a percentage  preference discount to keep the  work here at home, we keep the money  here too. It doesn't  go to Georgia or Texas or another big  contractor. It stays here in our  county. That's vital to us and it  keeps us  strong.  In closing, I thank you for the  time and the apprenticeship program  is a fantastic program. Thank  you.  

Thank you,  sir. Matt  Whitner.  

4050th Ormond Beach, Florida.  We have worked  together.  I am here representing Carter electrical  company. Proud supporter of the  apprenticeship  program here locally. The operation  center just completed by a company.  The Daytona beach police facility  completed by her  company.  Ocean Center expanded also completed  by our company. As a contractor,  we employ apprenticeship. We take  these individuals , most of them come through high  school, although some goal. We've  seen quite a few for people with  families come forward  now.  We are very proud to support the  apprenticeship program. I am here  in support of having the local preference  for the apprenticeship program. The language,  with all due respect, needs some  adjustment. That's really all I  have to say. I thank you for your  time and appreciate the further  discussion. Thank you.  

Thank you, Matt.  

All  right.  Rick, -- Rick Connolly. Is that right?  

Yes. Rick Connerly, Ormond Beach,  Florida.  

Three minutes, sir.  

Again, we're here to talk about  apprenticeship in this proposal.  Everything looks good to me. The  language probably needs to be changed  a little bit. I also am a local  electrical  contractor. Also, past chairman  of the Florida electrical apprenticeship  program in that  area. At the present time, president  of the electrical counsel for  the Chapter in the Volusia County area. It  is not a requirement for our employees  to go to apprenticeship program,  but they all do. They have that  opportunity. They all want to go  to the apprenticeship  program. Again, it is a benefit  to  the County to keep our people local,  keep our money local, which benefits  all of  us. Basically, the  selection of to say. In closing, I do so --  I do show the support of this proposal.  Look forward to dealing with it  in the future. Thank  you.  

Thank you, sir. Sarah  Jones.  

You can pull those down. They're  flexible.  

I'm Sarah Jones, and I live at  44 Winfield Drive and port Orange,  Florida.  

Three minutes, ma'am.  

I think my face is familiar to  you folks because I sit here at  many of your meetings trying to  figure out how government runs.  Anyway. One of the things that I  often hear coming from this group  of people, this counsel,  is that you have to attract business  in this county. This is one of your  main concerns, to have employment  and to attract good  businesses.  And then you come down to the argument  that I've heard many times, the  reason good businesses will not  come to this County is because you  lack the skilled workforce. I have  heard this more than once. So registered  apprentice programs do provide skilled  tradesmen  and women , and they provide them with both  an education. When these people  are getting their education, they  are also  receiving employment. They are receiving  low-wage. They are making contact  with the  local community so that they are more likely to  remain in your community after their  education. It's not like some education  programs were just simply provide  an education and you don't make  a link to the community. These people  are both educated and working in  the community.  They are meeting employers. So it is an  investment which will attract business.  Therefore, it should be and  hors d'oeuvres because it is very  important. The argument that it  will interfere with the local preference  program that  you have is  a specious argument. It is an attempt  to link apples and  oranges together, and one is oranges  and one is apples. The quality of  the  trained workforce. To show him coming  businesses that you as a County  have a commitment to a skilled  workforce.  It doesn't have to be linked to  local preference. I thank you very  much for listening to  me.  

Thank you, Ms. Jones. David  Fitzgerald.  

Good morning, chairman,  councilmembers.  David Fitzgerald, 3535 Forest branch  port Orange, Florida.  

 Three minutes , sir.  

I appreciate the apprenticeship  preference and the work put forth  by counsel  staff.  In drafting this preference, with  all due respect, this language falls  short of the true objective that  we want to  accomplish within Volusia and nearby  counties. The whole purpose for  which the ordinance was presented  to you, councilmembers, were to  give  persons within Volusia and surrounding counties  an opportunity to build careers  within the service, maintenance,  and construction  industries.  Not just a job, careers. I asked,  where is the language that will  ensure that our  future of Volusia and nearby graduates  will have an opportunity to build  a career within the various service,  maintenance, and construction  disciplines.  Isn't giving a person an opportunity  to build career by way of an apprenticeship  program incentive enough for any  company? Maintenance  and construction are acknowledged  in  the preference, but what happened  to the word service? That's an interval  part of an  ordinance. So awesome if your public  and private sector talk about the  importance  of education. However, no one seems  to want to provide the  solid foundation for future generations  by providing  career paths for everyone, not just  a select  few. I asked that the councilmembers  and  staff revisit what we want, and  ordinance, that was provided to  each  Council member . For those who oppose this language  or a light, I will close  with this. Either as a community,  we pay  up front or we pay in the end, either way,  as a community we pay. You decide.  Thank you very much for your time.  

Thank you,  sir.  

All right. Brian Overstreet.  Before you begin, this is the last  person speaking, unless we have  another yellow form.  Okay.  We will get your name and address  and give you your three minutes.  If someone else was to speak, we  will deal with that.  

Byron Irving  Street. I will be real quick. I  work for jobs  electric. We can to support any  language that help  support apprenticeship programs.  They are a very important part of  our community. Everybody on the  front row got their start from and  mentorship program. Probably none  of us would be where we are today  without it. Anything we can do to  help  support it is a very good thing  for a  community.  

You are correct. You are very  brief. Any further public participation?  Going once,  going twice a public participation part of  this discussion is closed. Mr.  Wagner.  

I appreciate staff working on  this, obviously, with the local  preference. That's one of my big  pushes. Thank you for that as well.  My preference personally as an ordinance.  I have said that  all along as far as I think if you  have done the  two were, it is not like this is  a union issue for those people that  are out there. We have businesses  here.  So that is something to take into  consideration that the businesses  themselves are  wanting this. You know, if it's  possible, and we have in cap who  wanted discussion, but someone who  looked a lot in our  local preference was Brad. He was  actively involved. I know he is  committed to this one as  well. As we're discussing this and  going through this, we are trying  to decide  what to. If the Council wanted  to do  both side-by-side, specifically  asked Brad to  get involved. Maybe that would be  a way to figure out and take care  of some of  the language for some of the issues  might have put the  ordinance.  As I said, I like the  ordinance.  I think that -- I think back to  the gentleman I met during the two  are core to selecting a convenience  store for many years and couldn't  provide for his family. Working  two jobs and then working as much  overtime as he could possibly  get. Met a guy in the store and  said, you're one of the hardest  workers I've ever seen, talk  him  into doing the program, changed  his life forever. Someone asked  me earlier how my kids are  doing. It was funny. Charlene asked  me how the kids are doing. I said,  I'm making changes in my life to  try to spend that more with  my kids. It brought me to realize  that my conversation with  the gentleman's. This is a way to  support  our community, to support education.  I think it's true you pay of an.  Items like healthcare that you pay  on the  back and end our property taxes.  There  is affect . I do see the link. I think if  you pay attention to the issue,  you truly see it. I think the  local preferences is a way to get  there. That would be my second choice.  I do think it's a way to get  there. At a minimum, we tweak. But  that is, maybe back to help with  that. Space allotted jamming here  that I respect, but  I think it is a chill respect with  how Brad has already worked  with staff to love us get there. I also seek  the help of other members of the  business community as well. That's  where I am on that as far  as the choices.  

Thank  you.  Mr. Daniels?  

Thank you, Mr. Chairman. I haven't  heard any reason not to go with  the  ordinance.  I think that's what we should do.  Unless there's something that I'm  missing, unless somebody comes forward  and said something different that  shows how this would be  a problem to have an ordinance, I think that's  the way we ought to do it. It doesn't  seem like it is heavy lifting to  sign up for an  apprenticeship program . It's very easy to do, very easy  to sign-up for one. There's not  really going to explode  anybody.  We don't have very many jobs for  people to earn a living and to support  her  family. This is one way into that.  I feel  bad because I  I work -- I see  these cards working at Starbucks and McDonald's  and places like that. They are never  going to get anywhere. They are  never going anywhere. They are never  going to learn a skill. They are  always going to be in a position  where they can't support a family.  You know, it winds up creating havoc  and families. We need jobs there  that provide when you can support  a family on.  One where -- and this is one of  the ways we can do it. I think we  had to  do it would seem that it would be a burden  on the phony, doesn't seem like  it would be a burden over the contractor.  Unless something comes up that I  don't know, I think this is good.  Thank  you.  

Ms.  Cusack.  

Thank you, Mr. Chair. First off,  I think all  the staff for bringing  this supposed apprenticeship program.  I also want to say that  I appreciate the individuals that  are  here today to discuss this is that  we might  journey together to make a difference in the lives  of people in the  work you. I personally also prefer  an ordinance. I also think that  I am living proof of the  fact that an apprenticeship program  makes  the difference in folks lives.  Family members of mine years ago became part of  the apprentice electrical program  in  Daytona. They've earned a very good  living as an  electrician.  So I know that it makes a difference  in your life. I want you to know  that we have to partner to improve  the quality  of life for all of  the people. We will bring people  to the Tony, so I think we are on  the  right track. I don't want us to  drop the ball on this. I want us  to proceed and get this program  in place as quickly  as possible and that it's not something  that we will do but we  shall do to make a difference in the quality  for all of us. Thank you for being  here, thank you, Mr. Chair, for  the opportunity. I also want  to say , I appreciated with staff has  done. Working together with people  from  the community that have had some  folks that are here today that can  help us to link together to get  this done. Thank  you. Thank you, Mr. Chair.  

 Okay. Well, I guess I'll add my  2 cents in  here. Matt, good to see you again.  For those who do  not know, I am  an electrician. For many, many years  I was out there  with harder . We redid the Florida Hospital  down there. As a matter of fact,  you know those big lights that are  over the Jackie Robinson baseball  field? I was the guy in the boom.  That's how -- that's a long  fall.  I dropped a screwdriver. That was  a scary  job. It was crazy. But I didn't  go to school to be an  electrician. It came to me naturally,  but I still needed to have some  sort of  training. Was I going to spend $20,000  to go to college to be electrician?  No. But I did go to a program called  Rams. They trained me. They  taught me the two events  between what a white wire does and  a  black wire. What happens if you  put one in each finger, because  it will definitely let you know  you are not doing the right  thing.  As a matter of fact, Senator Lindsey  house I wired when she bought her  new house up there. We do that job  to. I have been  all over. But there's a lot  more to apprentice programs than  just electrician's. I have known  many Masons that I've gone through  an apprentice  program.  We've got all kinds of different  programs. I don't want everybody  to think that this is the only kind  of apprenticeship program we  have.  There's more than just electrician  in this. I wish some of them would  have showed up  today.  Also, as most people know, I am  not a union kind of guy. Also, apprenticeship  is not union  base.  With that, education is everything.  Look, I went through the electrician  straight. Now look where I  met.  Is that good or bad, I don't know.  I'm going to go on the good side  here. Education is everything. If  you don't have an education in this  life,  I think Doug Daniel  said that,  middle wage  job. If you can afford to go to  the universities here, maybe the  apprenticeship program is a great  way for some of  these kids out of high school to  go. Times are rough and  hard. So I think if somebody --  and that also shows good -- being  a good neighbor, shall we say, when  we have  Carter and Joe  blows concrete and construction  company and they take these kids  and say, you will work Monday  through Friday, but on Tuesday night, Thursday  night, and Saturday, you're going  to go to some classes and we are  paying for  it. I like that part. The apprenticeship  program is a good  program.  I have to agree, there are some  language here. We need to tweak  it a little bit. We do have to work  with this. I'd like to sit with  some of you  guys one-on-one and  tell me -- let's get into a little  bit more than what three minutes  would allow. This kind of tweak  this language around and see if  we can get this right. This is a  great opportunity for not  only business but the community  at  large. This percentage of -- I also  would like to make sure that we  don't have you have to have an apprenticeship  program. I like that part of the  idea where it is an either or preference.  If you want to  do it, let's say one does it but bills  electrician doesn't want to do it.  They don't have to do it, but you  get the preference because you are  helping to keep the economy going  and the money  local. So I would support further  investigation  into this. I'd like to sit with  you guys sometime in the next couple  weeks and scribble out the stuff  we need to  fix.  

Thank you. Just something you  said, Mr. Manager, if you could  expand  on that. When it was introduced,  to better define the  apprenticeship program, I think  that is going to be key to  the discussion in crafting and going  forward because it is true, the  whole state of  Florida. If it's going to be true  local preference, we need  to have some true local preference language.  

I think there's two issues. I  think that Mr. Wagner tried to clarify  what those  are.  The good issues I think everybody  is supportive of the idea of the  program. Let's make that clear.  But this sort of goes back to the  local preference. There was a  move originally for the councilmembers that weren't  here to make it exclusionary. We  wanted to use local contractors.  There was a discussion not to do  that but to make a preferential,  so you gave people  that did a greater opportunity to get the  work if they were local. We didn't  make it exclusionary. The ordinance  tends to wants to make it more exclusionary,  but what you are telling people  is you have cap this  program. That's the other thing,  I've got to define what that means.  You are saying people have to have  it to bed. If you don't have it,  you don't  fit.  Wear what I gave you was a model  to the local. You would give preference  to it. So in other words, you would  give them an incentive if they  had it to win the bid at a higher  price and still win because they  had the  apprentice program. I do believe  in the comments that I heard. I  would be very interested in how  you word what  this means, and I think we have  to work with the community on what  you mean by -- if you  see  my frustration -- not frustration  -- maybe it is.  But inability to articulate. We  need help from the business community  on what you should  say because if you  are going to give people a preference  -- let's just say we use preference.  Does it mean I signed  up?  I'm in the program but I don't have  anybody in it right now. Does that  mean the people that are in the  program are actually going to work  on the project? Does it mean I've  been a supporter? You have to define  what  it means. Do you have to own your  own program and run your own  program? A lot of the people I talk  to believe they should use  the schools . So I think you have to define  what you mean by the apprentice  program. I said that earlier. And  I think there's a difference between  saying that you will give people  a preference so they can win  government work by being in this  program. There's a big difference  between that  and saying to bed at all that you  have  to be -- have the apprentice program.  I'm not saying you shouldn't do  it that way, but I think there is  a significant difference. We have  to define what  we mean. Basically, the reason I  think we have to watch how we define  is because you will turn  people down for being able to bid,  or you will disqualify them. So  one I need  to know what way you want to go  in terms of  either preference to give people  an advantage out to within certain  limits, or do you want to  go exclusionary ? Maybe that's the wrong word. Or  do you want to make it a requirement  to bid? Those are two different  things. There's two different ways  to do it. Some of the dome and are  saying  they can go either way, other people  are saying they'd rather make an  exclusionary. You have to  program. I'm okay anyway the Council  wants to do it. I need some guidance  on how you want to do it, and then  I will work with the companies that  have  apprentice programs to help you  find one with  the language and what your interest  is or connection to the apprentice  program, how I  define a so either I exclude somebody  from bidding if that's the way we  go or if I give  them preference where they get an automatic opportunity  to beat somebody out at a higher  price. If I'm going to do that by  law, I'm going to have  to define what that means. If you are on  the losing end of that argument,  you will not be happy with us. So  that I can work with them on, but  you have to tell me which way you  really want to go, because I think  I  heard that lets make it a requirement. That  would be fine. We can do it that  way, but I just need to know which  way you want to go. A couple people  I'm not sure. I need to  know. And I get preference because  that's the argument we had on local  preference not to make it a requirement  but to make a  preference. FYI put it in the same  context.  

If I may, why don't I get a show  of hands. If that would be all right  with you guys. We will just get  a show  of hands.  

Mr. Chair, I like to finish my  comments.  

We are going from a  completely voluntary  apprenticeship program to  exclusionary language, which completely  changes philosophically how we do  business in Volusia County. As  a government, do we  want to adopt an ordinance that  will restrict the ability to  compete fairly among other  free enterprise corporations? I,  for one, and uncomfortable with  anything that the government does  to  restrict competition in the market.  I am concerned that  an exclusionary language would do  that. Right now it  is voluntary. That's a great thing.  The program itself is wonderful.  I am  not sure philosophically that it  is the  government's responsibility and purpose to add restrictive  language to the free marketplace.  I am uncomfortable with  that.  

Mr. Wagner, you wanted to clarify  something really quick.  

Just for clarification purposes,  when we are talking about definitions,  the state already defined stent  apprenticeship program in Chapter  446 and specifically says what it  was. I don't think we have to worry  about definition, but I believe  Jim is correct in the sense  that this really is just one main  issue that we need for discussion.  Do you want to be  an ordinance or do you wanted to  be a preference? That's all we really  need to do today for the most  part.  

Thank you, Mr. Chairman. I remember  when we had these discussions a  year ago  or so on  local preference. My  concerns were -- at the time we  were trying to make it just Volusia  County. So many of  our residents work for companies  across  that bridge and get to live in Volusia  County. We found a way to  accommodate that to make sure that we were not being  so exclusionary that we were shutting  some people out of the  system. Whenever the recommendation  from  the staff, I thought this probably works because  people get additional credit if  they perform. The apprenticeship  programs are critically important.  I don't think there's a councilmember  appear that wants  to see people come in and not  be trained in building government  buildings. Our goal is to have well-built  buildings, to have  well-built centers. I strongly support  and apprenticeship programs. The  part I am struggling with  is exactly what they came up with,  going from what has been voluntary  to  a mandatory. I guess I am trying  to understand the  concerns better of our speakers  why  the preference doesn't work, because it would  seem to me that that would be --  that that is a good  middle ground for companies that  want to do the right thing. They  get additional points for  that.  I will tell you, I'm not ready to  move on anything today. I actually  would think that it would be very  helpful to  me -- art is not here, but I'm going  to use his name. Councilmember R  Giles, I have a lot of respect for  him as a businessman and as someone  who has set  up here. Mr. Chairman, rather than  you  sitting down, and certainly you  could do that, but I would ask if  we could pull together a  few people,  including art, asking  him to help us work through this  and what works for the trades, what  works for -- because this is in  a union issue. This is  about training . What works for the trades and  what works for the business community.  I would be interested in  hearing that before I sit down and  give you  any alternatives . I thought this was an easy thing  to do. It is not an easy thing to  do. So that's where I met. I'm going  to be needing some  additional discussion. I would hope  that we could  appeal to the councilmembers to  help us work this  through. If he's listening, he's  going to kill me, I'm sure.  

I've always said  it.  I'd like to clarify. That was my  total intention is to get their  opinion, try to get some sort of  language from them as well as work  with the staff and the legal and  figure out where we should be going.  I think this is the question was  very simply, and from what I'm understanding,  we would rather go with preference,  not  requirement. Making it a requirement  really limits a lot of people. Mr.  Daniels, you have a comment.  

 Right now absent more information,  I'm on the other side of that issue.  I do think we should make it a  requirement. I am in favor of the  requirement. Again, I do not think  having an  apprenticeship program is heavy  lifting, particularly for significant  sized projects that are hundred  thousand dollars. What you do when  you have an apprenticeship program  is you  ensure quality . You know, a few years back I was  representing some oil companies  that wanted to start drilling offshore  in Florida . They started looking around at  the workforce in Florida and they  were looking at, how can we hire  Florida workers because we know  we are going to be required to do  it? Despite  the historic animosity between the  oil industry and the unions and  the  apprenticeship programs, that was  their way of ensuring quality in  Florida. So what we would be doing  is we would be ensuring  quality construction for the taxpayers  by going this way. We would be building  a base of  trying to -- of trained workers  who can earn a living, which is  something that  the County really ought to be focusing  on. We really ought to be focusing  on the quality of our workforce  as a way we can do  it.  Maybe there is a good reason out  their why we shouldn't. It is not  immediately apparent. I  do agree that perhaps some discussion  to find out if there is some reason  why  we shouldn't, then that would be  fine, but absent discovering and  good reason why  mandatory preference is not a good  idea, I do think that's the way  we ought to  go. It's not hard on us.  It helps people just starting out  in life. Helps them get a living  wage. That is really what  we ought to be interested in. Interested  in improving our workforce. Thank  you, Mr.  Chairman.  

There we go. Before I give you  a moment, Mr. Paterson, everybody  else has had a chance to talk. Do  you want to weigh in on any of this?  

I like to listen a lot. I've  learned more from sitting here  just listening than trying to think  of questions and answers or coming  up with  answers.  There's folks out there know that  in my 10 years in the Legislature  that I  advocated for very strong apprenticeship  programs. I  have seen some -- not  only the American version of it,  but the European version of apprenticeship  programs that go beyond just  the trades but roll into government  and everything else. I think it's  great. I do need a lot more information  regarding this and need to weigh  this whole  mandatory preference before I make  a final decision on where I want  to go  with this. As far as  where we see the apprenticeship programs,  I think they are very important  to the community, very important  to the youth in our area as they  come forward looking  forward. I have friends in England,  and I have watched some of their  kids go off  to college and the others go off into apprenticeship  programs. They were quite pleased  to do that. I don't think every  kid in the world should be going  off  to college  considering right now the number  1 college degree for the last 10  years and for the next 10 years  will  be psychology degrees.  I have a son with a psychology degree  that just got hired after being  unemployed for two  years.  He's going to work for a painting  contractor. He knows how to do it  and I'm glad he's  doing it, but not a lot you can  do with a  psychology degree or political  science degree. It's not a big demand  for political science  author. But I want to work with  our  local union and with the business  community on making sure  that something we will be able to live with and  it may be that we don't live with  it, but at least we got some agreement  on where we are  going.  

Okay. Mr. Wagner.  

Thank you for allowing me  that.  

At least we  know everybody -- know where everybody is at.  It sounds like we are building two  Towers at the same time. That's  end of the sense I feel. I want  to make sure I make this clear.  I'm appreciative and the fact that  the option with the local preference  is there to make a  preference. I am probably exactly  on point was dug. I don't think  he and I disagree at all. So if  possible, it sounds like you  don't have a majority either way  from my calculations, so would it  be okay with staff that we still  work with some of the members of  the community but at the same time  you are almost dealing with an ordinance  and  a preference ? But I have heard support for both  or not support for either, but yet  everyone still supports having the  apprenticeship program. If that's  possible, if staff is comfortable  with that. I think at the end of  the day, if we do end up going with  a preference, there are going to  be things that are going to need to be changed.  I think to fit the other people  as well. As for time purposes, are  you comfortable with doing both  at the  same time ?  

I want to clarify something.  The administrative side is not taken  a preference on which way you  should go . I gave you what I believed was  historically -- you've got to understand,  I went to the whole debate on local  preference. I gave you what the  council said before when this issue  came  up. I will  tell you, as I mentioned  to Josh, it's not the definition  that concerns me as much is whether  you make  an exclusionary in terms of being required or you  make a preference, somebody can  lose a bit. One of the issues I'm  going  to have, what does it mean  even if you have a program or you  are participating in  a program ? Does it mean that when you get  that job, somebody that is an apprentice,  you need to have apprentices working  at the moment. Doesn't mean they  have to be working on a job you  bid? I don't want somebody to lose  a job  over this and then say, well, the  apprentices that  I have I have assigned them to a  different job because I've got more than one  job I'm working on and I'm bidding  on your job too. Does that mean  those apprentices have to be on-the-job?  I had to get that  worked out, but more fairly so that  I don't  pick somebody without giving them fair due. That  I need from the business community  and from the people that  manage  the apprentice programs. I think  if we sat  down with -- I have a good relationship  with art. He was on the Council.  He is a good view of this. I'm not  saying we can't find that. What  I want to do is  make sure it's preference a requirement  that we all agree with that means  when you bid against each other.  So what we all have to  be -- Mr. Wagner, I can do both. And  then the Council, really, this is  just a policy. You have to tell  us how you want to do this  and then we will make it work for  you.  

I think it's exciting the fact  that we appear  to have support for the  apprenticeship program witch on the baseline is fantastic.  That's very good news. I don't want  that to overshadow it at all whatsoever.  I'm very appreciative  of that, and I believe a lot of  people are happy about that. But  as far  as -- please realize that as we  are discussing this issue and exclusion,  there are lots  of other excluded out there. You are having  company's Pond Road programs and  drug companies are not able to bond  because of multiple  contracts.  There are excluder's all over the  place. It is very common and construction  to have excluded. This would just  be an additional  one that a lot of the places do  as well. That can be part of the  discussion as we build these two  towers to bring attention to how  our contracts are done with government.  I think that's what we can discuss.  That will help us make a decision  and probably to the best ordinance  or preference.  

Mr.  Daniels.  

One final thing, the way that  I would envision it  would be a contractor would have  to show he had an  apprenticeship program, end of story,  just show that we've got one.  And then what I think we would want is on  county jobs, we want 20 percent  of the people out there to  be apprentice on County jobs. I don't care that  100 percent apprentices on-the-job  somewhere else, they need to have  20 percent on the Volusia County  job. That is the way that I would  see  it working. It seems to be a workable  solution to  me.  Then again, unless there is somebody  who pops up and says, well, this  just absolutely will  not work for these, and these  reasons. I think that's the way  we should be  heading. The idea of coming up with  a  preference  is unappealing, but if the preference  would have to be such it would be  so overwhelming that way would be  in effect  a mandatory, and what we have got  here falls well short of  that. The benefit is  only $25,000. On a significant sized  project, that is  nothing. I would say either  mandatory or a preference to the  extent that it is almost  mandatory. Thank you, Mr.  Chairman.  

Just a final comment. I think  everybody here wants to make  sure that the  apprentice programs are robust,  that they  are supported, and that we are training  our workforce. I don't think there's  a disagreement among us on that  one. For me this  is not a union issue. This is an education  issue. Mr. Manager, we had that  conversation yesterday that this  is about a workforce and about ensuring  that what we build  as government , what the taxpayers invest in,  is good quality. So I don't think  that's the issue. I do think  for me , I'm telling you I'm struggling  with this one, which I thought was  a very black and white issue, very  easy, and it's not as  easy now when I start thinking about  my local preference ordinance and  how this Mary's as part of the local  preference ordinance. I am really  hoping that we can get to a place  where  the trades and business community  are comfortable together that allow  us to move a  product forward. I am telling you  for me, if he doesn't want to engage  publicly, I'm going to engage them  privately because he has set up  here and he is a  businessman. He also supports the  trades.  I really hope that we can come to  some conclusion and that we can  have an inclusive group that can  sit down and work this through so  everybody  feels comfortable sitting around  here. Not that we don't have a fourth  revote or a  5-2 vote, but we have a united vote  to move forward on  an ordinance.  This is a policy that's  important.  

Ms. Husak.  

Thank you, Mr. Chair. I  think that we need  to move -- I think it's pretty  clear that we all agree that this  apprentice program is good for us.  I just think the nuts and bolts  have to be  put together. I think that we have  enough experts  here today to help us to  get  there. Finally, I don't want it  to be  said  that -- we talked about the apprentice  program being a way of excluding  some folks  from  bidding. There are  many things that are seen and unseen  that  cause us to exclude companies  and people from bidding on contracts.  We have  to be mindful  of that. We have to do what  is right for the greatest number  of folks in  our community. If that is an ordinance,  then I have to -- I believe that's  what we have to  do. If  it's not that, then we have to have  something that is so tight as it  relates  to preference that it doesn't give  a person or small contractor even  an opportunity to bid. So I think  we are ready  to move. Bearing in mind, I want  to have  factual information on  both. I want you to be able to  tell me exactly the pros and cons  of both  sides. That's where I am. Thank  you.  

Did we make that is clear as  mud for  you?  

Actually, it's pretty clear to  me. What we will do is we  will engage any of the participants  that came today  together with -- specifically I'm  going to talk to  Art and his son maybe and maybe we can  put together a group and clarify.  I think the first key part is clarifying  what we mean regardless of whether  you do a preference or whether you  do it as a requirement. We need  to clarify what that means. Anything  like that we have to clarify. We  also to talk about it's  verified. You all know as you are  sitting  out there that you are all in support  of this but these are competitive  companies.  Try to bid -- now, they bid against  each other two. They want to make  sure that they are bidding against  or if it's some other company, want  to make sure that they  are getting a fair shake. With so we can do  that on the side. We will work that  out. I will try to bring you back  something  that shows how this would work.  I will try to make it such that  whether it's preference or whether  it's requirement that the way we engage this issue  and the way we monitor and measure  it is  the same and that it is simply becoming,  do you want to make it a requirement  or do you want to make a  preference?  I can look at if you wanted to change  what the percentages are on the  preference. My only  concern is I think if you open a box, and  I'm not sure you shouldn't, I think  you open up the box on the local  preference because that will be,  why is it only 5 percent on the  local if it's something else on  the  apprentice? Now, if you say the  apprentice ought to be bigger, maybe  you want to change the local. I  don't want to  undo.  I think if you try doing one bigger  than the other, I do think you are  going to hear about that. I think  those that worked on it  will agreed. That's the only concern  I have about changing the  amount.  So I will work on that on the site.  We will all work on this. We will  come up with this. Dan's office  will be involved. We will come forward.  When it comes down to the policy,  we  will try to give you some of the pros and  cons, but in some ways it really  just becomes your own personal preference  on which one you want to go for.  The good thing is I think everybody  is very supportive of the program,  everyone is supportive of the  concept.  While I do think there is a significant  difference between those two approaches,  I think in some ways they really  get to the  same issue . I have a clarification. Now, when  I can bring us back, we will have  everything to do with how fast we  can put this together and how  much he other work you have on future  agendas. I will make sure that it  gets on in a reasonable period of  time. Is that okay with everyone?  

Works for  me.  

I'm getting nods all around,  so we are good.  

Very good discussion. Thank  you, gentlemen, for attending, and  look forward to working with you  guys.  

Not out there in the field anymore.  Sorry about  that.  

All right, let's move  on. Any consent agendas for  any councilmember? Mr.  Daniels.  

None, Mr.  Chairman.  

None, Mr.  Chair.  

Ms. Norton.  

You have to bear with me. I was  a little delinquent with my agenda  this week.  

No problem. I will come  back.  

I'm just saying I'm pulling some  stuff. 19, 20,  26,  27. I'm  sorry.  

26, 27.  

Do not  apologize.  

26 and 27 can be taken care of  at one time.  

19, 20, 26,  and 27. Okay. Mr.  Patterson? Mr. Wagner?  

Just maybe  some comments, but nothing pulled.  

Miscues that.  

Yes. 12 and  20.  

Okay. I don't have to pull anything  now because they've Artie pulled  it.  Got all that for the records? Okay.  I have a movement for approval from  Mr. Wagner. I have a  second for Ms.  Husak. Any other  discussion?  Seeing none, all those in favor  please signify by aye. All those  opposed? Mr. Patterson stepped out  of  the room , and I didn't notice and call the  vote. All right. I'm moving on.  Before we get too far into what  we are doing, I would like to read  into  the records items 36 was withdrawn  by staff. So if anybody  is here for the Florida safe schools Institute  grant for Florida's youth Ranch  and all of that, that has been  pulled. So that's not in there  anymore.  Let's  see. That was a very lengthy number  2.  

We are a little  behind.  

 Okay. We really have only a couple  little minor issues with  the Council . I'd like to go ahead and clear  item six, seven, at eight off the  agenda and then we can get back  to  three.  We can just take care of that.  

Item six, Mr. Chairman.  

Yes, ma'am.  

Item six is the outside proclamation  that  we did.  Flag Day, Bethlehem missionary Baptist Church  day.  

Move this proclamation.  

 Second.  

Any further  discussion? Seeing none, all those  in  favor?  

Aye.  

Although the pros? No opposed.  Item seven is the Council meeting  approval for the Council meeting  on may second  2013.  

Approval.  

Second.  

Move of approval. Any further discussion?  Seeing none, all those in favor  signify by  aye.  

Aye.  

All those opposed? Item number  8. Minutes of  May 162013 Council meeting.  

Move approval of May  16.  

Approval.  

Second.  

Any other  discussion? All those in favor?  

Aye.  

All those  opposed? Past. And we've got  that. Now, I just wanted to kind  of tight not that before we got  too  far. Mr. Britton, we have a discussion  from you about  the resolution acquisition through eminent domain  of parcels four, seven, eight, 31,  and  33.  Good morning, Mr. Britton.  

Thank you, Mr. Chair, and members  of the  Council. County engineer. This item  before you is a request to  authorize staff to proceed with  filing  of lawsuit for  five parcels under the statute for  eminent domain. We have been unsuccessful  in being  able to negotiate settlements with five  property -- well, on  five properties , for property owners. This is a  little PowerPoint,  real brief, that ought to cover the details  of it.  The project is the last missing  piece of LPGA  between I-95 on the West and nova  Road on the right. It's four lanes  from 95 to about Jimmy and, and  then you've got about a quarter-mile  that is just  two lanes. And then it Derby Shire,  about two years ago  we finished. So this is the last  little  piece. It's  mostly commercial, some of the parcels  that  are vacant are zoned residential,  but the  highest misuse and appraisals  all reflect that it will carry a  commercial  value. If we could go to the next  slide. These are the  five parcels,  31, 33, and parcel for  are vacant. Parcel on the Eastside,  personal seven and and parcel eight  are improved. Go to the next slide.  This is just a blowup of those three  unimproved properties. 31 and 33  are owned by the  same gentlemen . He has not obtained any appraisals.  He is not counted. He's not interested  in countering , so we have no counter offer from  him. We have  offered incentives. He was not interested.  We bumped up  the value well above the appraised  value, still not  interested. So  the necessity to move forward would  be to file  suit. Backup,  please.  Parcel number 4, again, that is  a vacant piece  of  property.  It is across the front  of it. The problem with that  is that it is  appropriate. So there is  no one, no ability to be able to  settle  that. Property owners have not obtained  an appraisal. They have not  counter offered, and their attorney  has just said, go to  suit. Go to the next slide. These  are the two improved properties.  I will speak to parcel 71st.  Parcel seven is a parcel that has three different  uses on it. It is owned by  the gentleman that across the street is an air-conditioning  business. There is  a rental residential unit on the  property. There is a workshop  and garage which he uses for  the business across the street,  and then in the front is a large  parking lot. He has got a scattering  of used  cars. He's got more out there today  than what the  photograph shows, but it is the strip across the  front of that. The next  slide shows, essentially, what it  looks  like. Looking at the one on  the left looking east toward the  ocean and the one on  the right is looking  back toward  I-95. The  next slide shows parcel  number  8. It is a  fairly  small  parcel. In today's times, it could  not accommodate that kind of a  business. It is a truck  repair  business. They work on  big semi and tow trucks and things  of that  sort. Those  two triangular roof tops  are canopy. He  performs repairs out in the open  underneath  it. Seven tenths of  an acre, but the taking is across  the  front. If it results in he cannot  continue the business that he has  no. There is a  viable remainder, something like  a checkers drive through or something  could go  in it, but he has countered and it is  as much is three times what our  appraised value  is.  So we have concluded that we are  unsuccessful. If we go to the next  slide, I will show you, this is  a  few pictures. Again, the one on  the left is looking toward the ocean,  the one on  the right looks toward I-95. There is the  canopy. The little yellow arrow  is showing that we are wiping out  half of  that canopy. Because it is too small  really for his business today, when  you take some off  of it, he would have to  relocate. That's what our appraisal  reflects. Go to the next slide,  please. This is  the inside of his  operation.  That concludes it. We have not received  counter offers on three of the five  -- four of  the five. Even on the used car lot  parcel. We did not get a counter  off on . No appraisal has been done. They  are just interested and represented  by attorney. They are interested  in going to an order of take  hearing.  We did receive a counter on truck  repair, but we don't believe that's  reasonable. It's necessary to proceed  with  our view through eminent  domain.  

Thank you, Mr.  Chairman. I will support the agenda  item. There's no doubt that we need  to get  this done . I'm sorry that we had to go to  eminent domain, but there are those  occasions when it is appropriate  and needed, and this is one of  them. My comment in looking at  those photos, when we did  eminent domain on Saxon Boulevard in Deltona,  it was an entrance way to the city.  Frankly, it looks  like I'll --  looks like -- excuse my French --  it looks like hell right now. It  was one time a thriving residential  area and has  now become a residential area that  has  now become  low rent. How do we  ensure that while we are moving  the project forward that is very  much needed and needs to be done  that we,  in fact,  are improving and not degrading  the area. As I have said publicly  on a number of locations, we, in  fact, did  that on Saxon Boulevard. We didn't do the  city any favors. So I just want  some assurance that as we go through  this  project that we are not just ramming  a road through here but that we  have a recognition that  this is an area  that is functional right now. I  mean, as a  business. Functioning  businesses. That we are recognizing  how we can work  with them in those businesses that  continue to work, continue  to  be open, that we are  not just leaving them  hanging.  

This was a larger project that  went from nova to Jamie and. We've  done in two parts.  

And the parts we have done, we've  done a good  job.  

And this dates back to probably  10 years when the design was first  started. The widening was intentionally  to the North  side. They were dilapidated  homes.  We designed it so that  the rear was retention ponds so that we  could justify purchasing the entire  parcel. On the used  car lot, we can only take what we  need. It will be that sliver that  will  be  left. Essentially, I think the cars  will be moved back to the larger  --  

That would look like it would  be --  

As far as the business on  corner again, we can't take  more than what is necessary for  that  project.  

I appreciate that. I guess what  I'm saying is we need to have some  design elements in that also as  we build  that road , improved property values rather  than decrease property values. That's  not something that we have  traditionally  done. That's all I'm asking for  is some consideration on  that. We leave the area better than  the way we found it.  

I can ensure you that it will  look much.  

Saxon  doesn't. This one is the road  condition. The road condition is  in very poor  shape. It  will have  sidewalks. It will be a much  improved look to the  roadway.  

Here's my concern. I want to  talk about  section eight, parcel eight I guess  is the correct  term.  We can only take through eminent  domain that which we can complete  what we need to  do.  In exercising our eminent domain,  we are basically shutting a business  owner down. Is that  correct? Are we putting him out  of business in doing this?  

The appraisal reflects that he  cannot continue  his business as it exists today.  The appraisal -- there will be two  parts. One is the purchase of land  and improvements. On this particular  one, we acknowledge that there will  be business  damages.  On this particular one, there is  land and  improvements.  We  recognized that if he's going to  continue in  that business, he will have to relocate  to somewhere  else. That's part of  the compensation and the evaluation  about the  appraiser.  

I am really  uncomfortable with government closing  the business  down  because -- I didn't realize that  that was part of it,  very honestly, until I just heard  this presentation. I  didn't understand we were going  to close a business  owner down and taking part of  the  property. It's not just the cost  of doing business. There is  goodwill. To buy the land to set  up shop to have to reestablish something  that has  so much  physical overhead, I'm uncomfortable, I have to  tell you, with taking of land that's  going to close a business  down. I am just very uncomfortable  with  that.  Did he counter offer? He said he  came back -- it was just the parcel  that came back at  three  times?  

Yes.  

I would say that's probably pretty  low. I would understand that he  only countered it three times if  he has to completely restart his  business and move equipment and  find a new location and business  fees and applications in  the process. And all of that, I  can only imagine what it would be  to relocate a business such as  this.  If that's the case, unless you can  convince me otherwise that we have  done due  diligence and if this property owner  is satisfied, I can't support  it.  

We have  been negotiating for -- I think  we began seven years ago.  

I  understand.  It's his income. It's his day-to-day  living. I can understand.  

Let me maybe explain. I know  I  met with you yesterday. She wasn't  familiar with the  total process. Dan will  jump in if I am straying too far  off of  the correct legal, but the process  is -- and it is a very  serious condemnation, one of the  most serious. You all  know that you got the Martin and  the Zimmerman case right  now. That is  six jurors that set a trial. Condemnation,  it's 12. 12. The only other his  murder one. Murder to doesn't get  12. That is the final decision of  the  value. What the steps are is  it takes a board like you to authorize  the proceeding of filing a condemnation.  Once that  goes in, the next step is before  judge. An order of take hearing.  The judge will  be assigned. He will, without a  doubt, say go to  mediation. He will order  mediation. We will hire and pay  for  an experienced mediator. You know what mediation,  bring sides in all day long back-and-forth.  Many times  we settle. In some cases, you just  can't  settle.  But what happens if you go to the  order of take hearing before the  judge, our  appraiser testifies. Typically,  the other side doesn't testify.  They don't even bring an  appraiser in, unless our appraiser  is discredited, the value that he  has put on  the property in  his opinion, we put that amount  of money into the  court  registry. We have 20 days to do  that. The owner then withdraws  that money. At that point, we own  the  property.  Final value 
Just in the past where we  didn't want to be taken,  and we  worked  around it. Some other good points,  we'll meet with  the conversation, but today, your  county engineerist told you you  could not do this project unless  you  take this parcel. So the public  policy choice left to  you is this does this project need  doing? Is it for the  betterment  of  the public good? Again, because  it is a severe remedy,  but the law allows substantial protection,  and Florida is among the most generous  for that, so  we've made what we  think is  fair business damage  offer, but that will be aJune indicated  if we're not able to  negotiate that. I  will offer you my -- Larry  Smith will be handling this,  and the property  owners' representative  by experienced eminent domain counsel,  so the case will  be well  litigated or well  settled. The owner will not -- so  far as the compensation issue is  concerned you're taking the property  from him, but you're going to end  up paying all that  the law requires. He will have  the  protection of able  council in a proceeding that's beneficial  to the property  owners.  

Anything else, Mr. Daniels  is this.  

Ms.  Cusack?  

Thank you, Mr. Chair. Thanks  for coming to speak with me  yesterday. I have great concern  about eminent domain. I'm  not alone in  that. In as much as it displaces  folk and what they  have, but what Dan has said, what  is the best good for the  greatest number of citizens that  we will be impacting  by not doing this? Or  by  doing  this project? I definitely have  heartburn about imminent domain,  but there are cases  and times that  understand  that  this is necessary . I went over there yesterday and  looked at these  parcels of land. I think what the  discussion of the amount of funding  that we would be  providing and have offered  is far in  excess, as you take a look at  it, as to what these properties  look like. It will provide better  continuity of the roadway, which  is a safety issue. It also will  help with the attractiveness  of the area. I just think  that there are times, even though  I don't like it, there are times  that this is  absolutely the right thing to do.  By doing so, we are  also saying those property  owners, we understand and realize  that we're making  a decision,  a conscious decision, that your  property will be taken for the greatest  good for the greatest number  of citizens, but we'll  compensate you sufficiently above  -- above and  beyond. So I will be supporting  this, but I will have this same  type of discussion every  time we talk about  eminent domain. Thank you, Mr.  Share.  

Thank you, Ms.  Cusack. Mr. Wagner?  

The one in particular we're  discussing, we made an offer; they  just declined it; right?  

Their business, every business  is for sale. It's just a question  of how much. If they didn't want  to sell it --  

They wanted to.  

It's the  same. I support it. I don't like  eminent domain, but if they're willing  to sell, I get a little more comfortable  with it.  

Okay. I see no further conversation.  I will  look for  a motion.  

Move approval of the agenda.  

We have  a move  for approval by Ms. Northing.  

I will second it.  

Ms. Cusack will  get the second. No further  discussion. Seeing none. All those  in favor,  please signify by saying  aye.  

Aye.  

All opposed say  nay.  

Nay.  

All right. Passed. What do we  have next this morning? I  think we have item number --  there we are. We're  on  item number four.  

I would ask Kelly to put this  on and talk about this for a couple  of reasons. One, part of this came  up at the last meeting about  how we're doing everything electronic  and on the Internet to try and save  people money, try to make the system  work better. I am really, really  pleased with the  changes we have been  making in gross management  to make ourselves more business  friendly aaccommodating. I think  in a way that serves the public  and also serves the private sector  in terms of getting stuff done.  I could not be happier with the  staff in terms of not  just this program, but as we happily  are starting to see economic  activity where developers are starting  to build some homes. We'll  be looking at ways to make sure  people who want to comply with the  rules they have to comply with are  done in such a way that their margins  are smaller. Time is money, and  they need to move. We found new  ways to make  things happen faster. I'm pleased  with that. This is part of. That  we're getting a reputation, which  is what  I've always wanted, that we're  problem solvers in the market. We  follow rules, make sure the environment  is protected and things are done  correctly, but there are ways to  make it work  better for everybody. I applaud  everyone trying to make that happen.  I'm hearing back from a lot of developers  saying, hey, you guys are great  to work with. That makes me feel  good. This is just a piece of it.  I asked Kelly to expand on it because  I think you will be happy to see  all the things we're doing to try  to make ourselves a friendlier place  to do business. As we like to say,  we're open for business. Not just  open, but we're really willing to  be problem  solvers. Kelly?  

Thank you. Mr. Share,  honorable members of council, this  presentation is truly an update  for you. You may recall  shortly after relaunched our  connect live permit online computer  portal, rob Walsh came  and gave you an overview of how  that system is to work. I'm here  with really good news. We're moving  forward with the capabilities that  are available to our public  and our  business owners online. Currently  any registered user can  schedule inspections, make payments,  apply for  technical reviews of projects,  ask residential tree permits, request  use permits, wetland  alteration permits,  and get zoning verifications. In  addition, licensed contractors can  apply for demolition permits, various  types of electrical  residential permits, mechanical  residential performs, plumbing permits,  as well as residential roof  permits. It was mentioned a couple  of council meetings ago that the  system can accommodate all of our  permit types. That's true. We actually  have designed this system to roll  it out in phases. We've rolled out  the easy permits, the  small permits, the request for information,  an online way to submit  complaints for potential zoning  violations. We've rolled those things  out first to make sure we can manage  any tweaks in the system. We're  working very hard to expand the  online capabilities so that one  day we can actually process all  of our permit types online. One  of our next steps is really going  to be encouraging applicants to  submit their plan electronically  to us. That will significantly speed  up the process. Currently  we're  standing  in paper permits.  

So you're doing  away with the blueprint reads?  

We've taken everything. We'll  scan them in. Many of our  developers and contractors are  submitting these  plans online. In fact, there's new  technology that allows -- as  the plans involve. Instead of going  through the papers, you can see  the changes in color code, when  they've come in. It's actually helping  us see how  these  plans are revolving and simplifying  the process. Right now, what we're  doing is doing it on an out reach  program  to our customers. Actually Mary  -- they take time to actually call  the contractors that  are in our database, and we register  them for the permit  system. We  do a a a  walk-through  with them. We've got electronic  kiosks as well as in our Daytona  office for those who would like  to learn how to  use that system. So every Tuesday  we're going to have someone there  to be there to  assist customers. I was actually  in the Daytona office  this past Tuesday. I saw how the  program was working. We'll pull  people out of the line, have them  process their information right  there at the can I I don't saying.  We're also going live with your  zoning call line. For years and  years and years, our  zoning call center, it was a voice  mail, and calls would be returned.  And that slows the process down.  Starting next week, we'll have a  process where you will have a live  person for zoning questions. In  our Daytona office, instead of having  one person, you're going to have  three people available  to you at least, the personal customer  service at the  counter, the connect live team,  as well as an online person  who is available. Sometimes it will  be an actual planner on the phone  to help work people through problems.  So we're really proud of that. The  one thing I wanted to show you  today is some of our new promotional  materials. John is going to hand  these out to  you. We have how-to brochures for  registered users, how anybody can  register  with connect live. How contractors  can register. It's a  very simple walkthrough. We're really  proud of our postcards we have that  shows people exactly what they can  do on connect live, as well as the  business cards. We'll be happy to  provide these to council  members, anybody who wants to  hand these out. One thinking about  the promotional pieces are the QR  codes that you see on all of this  information. This is really helpful  because even those people who do  not have a computer at  their home might actually have a  smart phone. All of our  information is available. You simply  download an app, QR reader, there  are many that are free in  your app store. You simply  scan this QR code, and  it takes you directly to our website.  This is really innovative. Something  I would like to mention is this  thoughtfulness is brought do you  really by the  creativity of Kevin binge and  Mary. Kevin is in  our IT department. They've recently  won a worldwide award, global innovation  award, not just  for adding these QR codes  to our promotional materials, even  more importantly to our permits.  Overhead you're going to see what  our permits look  like. There's a QR code on every  permit. So if you are in the field  and you want to  schedule an inspection, scan that  code  and schedule it. It's available  to you 24/7.  

I've got the other record. Why  didn't you put a QR code on this  to connect them directly to --  

We absolutely can. We will do  that in the next round,  absolutely.  

I was just curious.  

That brochure does have our  website, which is the same  thing as the thing attached to  the QR code. The reason they won  the innovation award is because  of something called responsive web  design. In the early days of  websites, early days of iPads and  smart phones, you would often go  to a website. You couldn't  read it. The website wouldn't render  accurately on these other  devices. Well, our folks have responsive  web design. The you go on a computer,  you will see the full web page.  If you log in through a tablet,  you're going to see a rendering  that's appropriate and scaled to  the tablet. When you log in on  a smart phone, you're going to see  what looks like an  app. So it comes up. You can scroll  through. You can register. I did  this in our office while people  were working with our customer service  reps over there. I was logging into  connect live. I was actually researching  an inspection that was going on  that day. I could see  it happening immediately. We even  had really great responses from  people who came into our -- the  land office here. Learned how to  use connect live, submitted it  electronically. In the time it took  our customer service representative  to walk back, back up papers and  come back to the front desk, the  customer said, I'm ready to  pick up my permit, and  we were dumbfounded. What? We just  took the paperwork back. Well, the  time it took her to walk back to  front, it was issued. It was reviewed  and issued, and that customer was  able to take that permit them the  same day. We're getting a lot  of good feedback from Realtors  and title companies. People can  see, are their open permits? Are  there violations on any  properties in really transparent.  We're really proud of it. We're  really proud of our people who have  made this happen. This is truly  a dream team of individuals. Just  a couple of other things I wanted  to mention along  these lines. S aI'm talking about  our dream team, we are promoting  other ways to promote the open for  business initiative. Somebody that  I would like to mention specifically  and officially introduce  you to is John stockham. You see  him all the time at  council. He's a  planner 3. He's our  county um  budsman. We created this. He's the  person we've created to be the neutral  person  to  solve those problems.  

You've got an issue, you've  got a problem, John has postcards  I would like him to hand out. We  could give these to you as well  so if you have customers that just  maybe need help  navigating through our system, John  can help them. I want folks to know  we're open for business  and promoting  customer friendly atmosphere .  

It's about problem solving as  well and anticipating the customer's  needs. They may come in and ask  a question. We'll give them a  specific answer. Okay. What's next?  What's their next need? We can help  shorten the process by letting them  know what they're going to need  the next time. I also mentioned  our zoning laws  that we're establishing a live  person. I mentioned our emphasis  on customer service. Finally, I  would like to just  mention the streamlining of our  codes. We really would like to bring  to you some  code revision updates, things that  -- everything that reflects how  we operate now, moving to a  customer service  job classification. Perhaps you  reclassify staff to adding  some more flexibility. Right now  our development and review committee  can wave certain things, but we  believe we should  actually encourage administrative  flexibility. So to all the  people you  see here, palmer  panton, rob Walsh, ginger Adair.  I mean, so many of our staff have  really be thoughtful on how can  we streamline our code. Everything  from, you know what  we really should have an  exemption for road projects,  for land management projects. We  recently went with this -- through  this process with the city of Port  Orange. In fact, they implemented  that in their code. We thought,  you know, we really should do the  same thing. So we would like  to bring some of those code amendments  to you for the future. We would  really like to thank, again, the  staff, IT, for being just  amazing in our efforts. We  thank you.  

Kelly, thank you and all of your  staff for  the hard work. John, make sure they  understand the role as ombudsman.  You need to contact John if you  have a problem. The newspaper needs  to interview John and make sure  he understands he's your go-to guy  if you have an issue. The other  thing I need to make the  council clearly aware of is since  I've been here, with the down Turner  in the economy, because I believe  we need to change processes, the  organization Kelly runs is 38 people  less than when I  got here here. Now, .  

The fact we  took 38 people out of there made  a big hole in the organization.  We have to serve people's needs  with a whole lot less people. That's  going to be one of the challenges,  but I wanted you all to know what  we're doing. I think this is what  the council wanted done. This is  one of the first things they talked  to me about when I got here. We're  trying to make  sure it  happens. Thank you.  

Ms. Norththy.  

Excuse me. I  have a could  cough from my bronchitis. You touched  on the economy. It appears to be  rebounding, and we're starting to  see signs of development across  the county. It's really good to  know this is in place. I'm hearing  from people that they  like this system. It isn't just  our contractors who use the connect  live. It's also code issues and  people who want to, you know,  be proactive on  that end. So  thank you, well done. I want  to say John  is the perfect ombudsman. He really  tries to work with the public. Congratulations.  I'm glad you're going to be doing  this.  

Thank you  very much. I  really appreciate it . One thing, Kelly,ening you need  to look at is  the culture  and the development team. It's been  this way for a long time. It's not  anything that started with you.  It's not anything that started  with your predecessor. It started  well before that. And that is that  what we've got is development reviews  that are done by  people in specific departments.  They all sit in their silos. They  log back their comments is what  they do. There seems to be very  little coordination between those  comments. There seems to be no strong  oversight over what those comments  are. So what you sometimes get --  offense get, are incident  comments. Nothing makes a  developer madder  than getting inconsistent comments.  A load are too broad. I know that's  probably a place holder so the staff  feels like it can get  back in later on and object if there  turns out to be a problem,  but really, when you review the  plans, you need to make your decisions  and stick to them. It just -- unless  there's a real problem with the  decision that was made. You know,  time is money. When you have to  keep going back and  work through these issues, it really  does take a lot of time. It's one  of the things  that has really hurt Volusia County's  reputation to do business. They  want something that's predictable  and want to be treated  fairly. They want it timely, competent  staff, and they  want reasonable regulations. From  the county's point of view, we have  a little bit of  a different  point of view. We have not  talked about economic development  as a group. We need the deregulations  and staff, you know, designed to  make that happen. That  does not mean approving every application  developer comes in with. I have  personally come in with applications  that weren't very good. Actually,  some of the  staff members, I will tell them  right now, Scott Ashley  reviewed the application. Made suggestions.  What he had came out with was a  lot better than what we  had, whichs of better for the  developer and better for the county  because it increased the tax space.  Those are the the kind of  objectives we need to start  having so as not to turn down projects,  not to delay them, but to,  if anything, you know, get them  through quickly and make them better.  One thing that I do think you should  consider doing is getting rid of  the wetlands ordinance. The wetlands  ordinance, as I  have talked  to the director. [AUDIO DIFFICULTIES]  I caution the number of people because  one is going to be us doing things  in the field. We're going to have  to look at as reramp back up because  I think we owe people a service  in how to deal with that. That may  be something we have to look at,  how do I handle things in the field?  We can look at that and make some  time frames an give you  something. We'll do that. The other  thing is, I think you will find  that a lot of your criticisms were  more valid before than they are  now in terms of our system. I think  you will find we're a lot more open  to getting things done, but  to your point on regulation,  some of the difficulties we have  in the time it takes is  because we are implementing the  will of previous councils. So  if you have specific issues,  you need to bring them forward between  the group here, if you want to modify  something, the other thing we can  do is look at those things that  we may think are causing issues  that may be are out outdated  or that we can change. Clearly we  would be willing to look at doing  that. I'm not saying previous council  is wrong, just changes, but my staff  implements a lot of things that  have been put in place that in  some cases they believe that we're  doing the right thing. It may have  slowed down the process it takes.  I think we can accommodate that.  I see it as a two-way street. I  think you have to look at your own  regulations you've put  in place.  

I could not agree more with your  comments that we really do need  to have something come out of those  regulations. I think anyone on this  council is going to be in a very  poor position to come through the  code and make those kinds of recommendations.  I think the staff might be  better placed to  do that. I think we've, you know,  it just seems to me our land development  code is something we need  to  take a look at. We keep hearing  that Farmington  is a little little  bit better. They're dividing  it into five  acre tracts. That's just  not good. We need to maybe take  a look at this in a more comprehensive  way and find out,  you know, figure out. This is probable  a council matter, figure out what  sort of development we want, where  we want it, and make it easy for  people to do the right thing. That's  really what we're  talking about. But, you know, I  understand the difference between  developers who do things on  the back of a napkin and quality  developers two  know  what they're doing. I have brought  in, you know, the one that I was  talking about before, basically  on the back of a napkin and the  staff helped make it a better project,  but I've always brought in people  who knew what they were  doing, and they felt very frustrated  very quickly. What happens is a  quality developer can go anywhere.  Somebody we want here that's going  to do the project can go anywhere.  He looks at us and says, we get  some bad comments, and he's gone.  Well, I can go to Oseola County.  They want me over there. They're  happy with me. So what happens is  we begin to lose out on quality,  and we begin to just deal with the  people who are stuck here and have  to do it and slog through it and  wind  up with something lesser. I am  a proponent of quality development.  I am not in favor of strict calls  from the St. John's river to the  Atlantic ocean. I'm not in favor  of rooftops from the St. John's  river to the Atlantic  ocean. You know, quality development  ought to be easy to do and people  ought to know what those rules are  and what it's going to cost and  they can proceed accordingly. If  we can keep the  statistics on where people are --  understand there will be exceptions  because you have people who apply  that don't really have a real plan,  and they're just going to get lost  in the system, and that's just the  way it's going to be. But it would  be good to be able to look at the  numbers and see where we are and  see how things are progressing,  you know.  

Just a final comment. I totally  agree with those comments. I think  we're on that track. I think we  ought to be doing things differently  like that. We could bring forward  some ideas without eroding  environmental quality. That's not  what my intent was, and I know it's  not yours. People get afraid about  making changes. For example, we've  talked about  some of the wetlands. Not all wetlands  are created equal. That's one of  the big issues we have. The  little pieces we treat as  though they were largest wetlands.  One thing  this council did, when you did  impact fee reductions, you didn't  do them to the unincorporated areas  where there were no infrastructure  because you should be encouraging  development where there's already  infrastructure that takes advantage  of things. We may want to think  about that as the future  goes on. I do think you can incentivise  some of those developments you say  you're not in favor of.  

You're exactly right.  

I think it will show the proof  will be there. Here, here it  is. There's always exceptions. But  situations like the online version,  I think there should be an incentive  for people to go online. I think  when you come up with these numbers  to say, hey, it's a week  faster if you do this. It really,  I think, would be a better way  to show proof of how business rounded  we are. Is that okay with everybody?  That they put some numbers together  like that? I don't think  it will be overburdensome. It's  already there  for  the most part .  

We also have to be aware, though,  and we haven't had a lot of development  recently, but it looks like it's  beginning to turn around. The  process is  a two-way street. As we, as a county,  comes up with things that we need  to have clarification  on, I  have watched correspondents that  has taken longer than I would have  thought, but it wasn't  a one-way street. It wasn't just  county governor's  issue. It  was a developer .  

I want to be clear on that,  so I'm not sure I understand  what you're looking  for, Mr. Wagner . Measuring your process is important,  but there will be exceptions. I'm  thinking of how long it took us  to get to  Farmington, thinking that was, you  know, we all had agreed on where  we were going to go. It took us  years to get through that. It was  very important that we took the  time that we did, that we had the  public process that we did, that  the people out here that  are going to either benefit or not  benefit from a project, and there  are those who don't necessarily  think that all  development is good development,  they have a right to be included,  and they do not want anything that  fast tracks a project so much that  the public is not  part  of the process . There's  going to be huge changes. We have  to have a measuring device, and  they can have it. So they  can understand the process. I  think personally it helps. I don't  think it hurts. It gives you the  opportunity to say, here's the  exception. We have not heard a response.  So it puts you guys in a better  position because I get to stick  up with you with real evidence.  Right now, I have to call. You have  to look into it. It can be burdensome  because I do like to be a cheerleader.  I think we have a great staff. I  think they do a great job, but I  need that to  do it properly,  personally.  

Yes?  

Actually, I would just like to  speak to --  

Can you turn her mic up a little  bit? We can't hear her up here.  

I can speak closer to the mic  as well.  

Good idea.  

Absolutely. We can track the  time. We've already started doing  that. That's helping us  find our  bottlenecks. To speak to Ms. Northy's  point, connect live the perfect  tool for the public  because it's extremely transparent.  People can look at parcel and know  what's happening.  

But the public has not figured  that out yet.  

We will, but also the property  owners, oftentimes they will assume  that their consultant has submitted  a project,  and they have not. And they can  go on connect live and find out  when it was submitted. We'll have  permits issued that sit in a file  that have not been picked up. That's  going to be part of John's job,  reminding people, okay, sending  out e-mails, when that permit is  ready to issue to the owner, as  well as the consultant, so they  don't sit in the out box essentially.  The owner can see exactly how long  it's taking. So we're hoping  that this system will improve our  time and absolutely we like to  go b accountable. We hope that this  system helps us.  

Okay. Thank  you.  

Mr. Ed RENDORLY  

Hey,  Ed .  

47-year  resident  in Volusia County. Served in county  government  from 1995 to 2005. Just  by way of history, sometimes we  need to look back to  go forward. Back in 1995, I was  the service director of growth management  and environmental services  at that time. At that time we  have about 105  people  in growth  management and we had 35 people  -- a lot of  discussion you just had, kind of  mirrored discussions we had back  in 1995. But you have to  make progress, a  lot of proguess. The reason I  come before  you this morning, general George  Patton in the Second World War,  he had a favorite saying that went  something like this, everybody needs  a pat on the  back. Some need it high,  and some need it low. In looking  at what has just transpired this  morning and the progress the staff  has made over the years, I think  we've made  a lot of progress I rook  back at 95. It's a Quantum Leap,  really, technologically and in services.  So I just want to compliment  staff  and  you for moving  forward forward.  

Well, thank you, sir.  

Good to see you, Ed.  

All right. Well, I  see no further comments. Thank  you very much, Ms. McGee. Next on  deck,  Mr. Dave buy 

     -- Byron .  

I need to take a  moment or two. I'm just  giving you a warning. I have to  step over there and find  out what  they're waiting on on. This is straight  the the point. We've  had many discussions. Today I'm  planning on making a recommendations.  We really don't  need a presentation for this. I'm  going to recommend  as part of the issue  with -- in terms of the deficit  we're running that we make a change  in the fees. I'm going to recommend  Steve can show you the amount of  money that we would generate. I'm  going to recommend that we adopt  50  cents as the increase, and I would  suggest to try and balance that  with the public, that the implementation  schedule, while you would vote,  if you prove it today for the  50 cents, it would be 25  cents the first year, and then automatically  25-cents to the second year. You  don't even want to improve the 50  cents today. Now,  you  have to remember -- [AUDIO DIFFICULTIES]  Just for clarification,  if we do the -- during the  first year, it would be probably  closer to February now.  

Okay.  

Originally when we first brought  this item to council for consideration,  we anticipated it would be January,  but with the delay between the initial  time and now, we suspect it could  take place around February. We actually  anticipate that the increase in  the first year in revenue  would be around 231,000. The  increase in revenue after the second  25-cent increase of the total 50  cents would be closer to 350,000.  

But in that first  year, Steve, because  you don't get implemented  until February, it would only  be February to September.  

Correct.  

So what you're looking at is  probably 110,000 or so in that are  period of time. What I'm trying  to say is I think it's necessary  to make a change in the revenue  to help balance off on the revenue  side because I still have serious  issues at Bo tran, but even with  the 50-cent change, if we do  it in two  increments, you're only getting  110,000 this year, but I still think  we have to start somewhere. So that's  my recommendation. What I need is  discussion and a direction from  the council if you so choose, obviously  we would have to work with Dan's  office and Steve as to how this  would proceed before we could actually  implement.  

Can I  make one more comment?  

Yes.  

Council would not be approving  a fare increase today. They  would be approving authorizing Bo  tran to go forward with  the public participation process  that's required by FDA. So by voting  in favor of this today,  you're not actually inacting in  February. It would then become back  and hold another public hearing  before council closer to that date  and  then the fair increase --  

Correct. That's  a public process.  

I have no public comment. Is  there anything before we go any  further, is there anybody in the  galley that would like to  make a public  comment? Okay, seeing none, we'll  closeout.  

I will go ahead and put a motion  out there to support it and move  forward with the public  comment.  

Second.  

Okay. Motion of approval, pretty  much; right?  

Okay. By Mr.  Wagner, second by Ms. Ms.  Norththy.  

Just a couple questions.  

This is not specific but I told  Steve I was going to ask him  a couple of things because I think  it's important to get some information  on the record  about our services. Particularly,  Ms. Cusack who was  smart in askingtous asking -- asking  us to meet with the cities. We did  that. Out of it came questions.  I wasn't at the meeting. I don't  believe there was any offers  of help, was there?  

I think Mr. Daniels  said it best. Welcome to  the VO tran fundraiser. He brought  a hat and passed it around.  

I missed that. That would have  been fun. We came back  empty. Okay.  

One of the -- I did the show  recently and Steve was very good  to call me. Fortunately I didn't  recognize the number and waited  until the show was over to listen  to the message where he  clarified for me some comments --  questions that were asked about  VO tran. One of the questions  I guess that came  up was from mayor Kelly  in orman who was questioning, said  we didn't have passenger counts.  If I understand it, Steve, we do  have passenger counts, but we don't  break that  passenger count load into age identification.  Could you clarify that for the record,  please.  

The question came at the  meeting of the cities  was we gave a statistic  that showed  the median age income and age having  of our customers. That medium  was 16-24 years of age with an income  of less than $10,000. The question  that mayor Kelly had was how many  of those  people are students. Unfortunately  we don't have a fair  type for students. We do count all  of our passengers  that board the bus, but we  count them by different fare types.  Youth fare goes up to age 17. We  can tell you how many people with  some data and we can tell you how  many people board the bus in a certain  age  group, up to 17. By normal  adult fares, we can tell you those  breakdowns, but we can't tell you  how many were, quote/unquote, students.  

But we know how many passengers  are riding riding the buses.  

We count all people.  

That was the question I was informed  that you can't tell me how many  passengers ride the buses. I said,  I don't think that's correct.  

We can definitely tell you how  many passengers ride the buses.  

If I can add to that. I think  what concerned me about that comment  that day was that somehow by Steve  not pulling out students, per se,  that it skewed the need for the  service by people that have lower  incomes. I don't agree with that.  I think that if  some cases, making the assumption  that these kids are taking it as  a way to go to school, which could  be possible, or take it as though  they're not in need. I would argue  just the opposite. A lot of kids  that ride this, that is their only  transportation. Quite frankly, in  this community, a lot of these younger  people are the servers  in restaurants.  

Absolutely.  

So a lot of these people, this  is their way of making money to  work in some cases to pay to go  to school. So I do think that is  a valuable ridership. So I do think  that -- and the other thing is  to give the impression that McDonald  transit does not know every aspect  of this system is unfair. I  think they know exactly the profile  of the ridership r they're at. I  would also argue that if the cities  had engaged us to discuss  any alternative to help us, we would  have been glad. We gave them, we  believe, when Steve did the way  he thought that the communities  were affected by the service level  they got, that that was the fairest  way to try to show value in terms  if they wanted to -- here's the  irony.  

I think  we asked for that.  

Quite frankly, the thing we heard  was, you can't tell me what you're  asking.  

Right.  

So we said, okay. Steve through  McDonald transit decided that the  very best way to show impact as  a starting point was a level based  on service we got. So I do think  we got, for  example, when they showed $140,000  to Daytona Beach that's how much  service they were getting. We would  have entertained another way to  do it, if they wanted to, but I  will tell you that while there was  some comments, there was no thought  put forward to let's get together  and figure out -- in other words,  we're into this and giving you support.  We'll help you figure out. That  discussion didn't take place. So  I don't think it was based on how  we listed it. I thought the way  Steve listed it was a very good  professional way to show a starting  point if  you want to discuss value.  

On the student issue, it wasn't  clear to me if they were talking  to students going to public  school or to community college  or state college or what. The school  system has bus transportation for  the students that they don't have  to pay for.  

Correct. Most of the students  -- there are a few that might go  that way, but most of the students  here use it for work. Use it  because  they're visiting grandparents. There's  another parent. They have real transportation.  

A lot of kids don't have cars  because it costs too much.  

They don't have cars.  

Okay. I just wanted to confirm.  We know what our passengers -- where  they ride, what they -- how many  passengers we put on the bus, we  know we  have all that information.  

There was a comment made about  the fact that we  changed service levels during the  holiday period and that we were  reducing the ridership and increasing  it. Do we have any of our roots  that break even or make money?  

No, we do not.  

I didn't think so either. And  then route 60, just for clarification,  could you talk a little bit about  changes made to route  60 to accommodate time, I think  it was.  

Level of performance.  

Right.  

As most of you probably know,  we've had issues with route 60,  which is our cross county connector  route in the past. We've had issues  with on time performance, based  on ridership that's increasing significantly.  We've had challenges with the construction  that was going on on the  cross county route. After all that  was complete, we still went out  and analyzed the route to determine  how we could improve. It  truly came down to the route that  it's gotten so busy that's impossible  to operate without reducing the  -- one of the things that that route  does as of today is it  goes into the Volusia mall on  international speedway boulevard.  We actually have four other routes  that also enter the parking lot  at Volusia mall that provide people  access into the parking lot. What  we have recommended and what's going  to be going into -- change that's  going into place on Monday is that  the route 60, the cross county connector  route will no longer travel into  Volusia County mall. That's going  to save five minutes  going outbound. Going from the eastside  to the westside is five money nuts  coming from the west to  the east. We're expecting that.  

But it is going to stop at the  mall.  

It's going to stop at the mall,  it just won't be traveling into  the parking lot.  

I guess my question is, is the  Volusia mall operating as a minitransfer  point? Is there a way for us to  coordinate -- if that's the case  -- and I don't know if that's the  case, to coordinate the buses so  -- I think maybe one of the concerns  is someone uses  -- gets on. They maybe come from  beachside and get on the  route 60. They take the beachside  bus -- is there a beachside  bus to the mall?  

Most of the routes that go  to the mall from beachside -- from  the transfer plaza.  

But 60 starts at the transport  plaza.  

Yes. They can go directly from  the transport plaza to the mall.  

So we don't treat that as a  transfer site?  

It's complicated but it's not  necessarily a transfer plaza.  

I'm wondering if there's a way  we could make sure -- if there's  some people  transferring, they're not walking  from 92 to the backside  --  

We have customer service staff  that's present at the transfer plaza  and present there to talk  with customers and make sure they  understand that starting on Monday,  that that route will no longer go  into the mall and give them the  other options of routes that they  can take from  that location to the mall. So we're  out there with boots on the ground,  for lack of a better term,  with customer service staff to make  sure people knows what's going on  and the changes taking place on  Monday.  

I do think VO tran does deserve  some real credit. Steve, his staff,  I think that it's not just running  a bus for  them. The amount of time they spend  trying to talk to the customers  and make their lives easier to use  the system. They go out of their  way to do that. I think they show  a lot of respect for the people  we have. This thing about the amount  of time he's worried  about. It really affects people's  ability to catch another bus, it  can affect their ability to  keep a job. Actually, what Steve  brought to me -- I hadn't heard  it until Steve got her -- there's  an impact we need to start looking  at. When we have a couple of big  events, during speed weeks and things  like that, the traffic gets so bad  that it actually interferes with  the ability for him to  keep on schedule which really disrupts  people's lives. It's just within  a couple of days, but  if you you're dependent on using  that for transportation -- the only  at terntive is for Steve to put  extra buses on to try to make up  for that. So we need to start looking  for that. While everyone else is  enjoying that opportunity with the  business here, the people that take  the bus in some cases can pay  a pretty hefty price in terms of  being able to get around that on  that period of time.  

That's  it for me, Mr.  Chairman.  

Thank you, Mr.  Share.  

I asked on yesterday about some  fees as  it relates to  transportation for  the disadvantaged. Is there anything  in proposed increase or in  your summary that talks  about transportation to disadvantage?  Is that still in existence? Do  you have any persons  that -- any funding for the  transportation for the disadvantaged?  

We do provide transportation  using transportation disadvantage  funds, and that funding is  used to provide additional  fare transit service outside of  our three quarters of a mile  corridor. That requires us to operate  our fare transfer goal service in  a corridor that surrounds our fixed  routes. We use CD funds to provide  additional service beyond that three  quarter of a mile corridor. We receive  funding, but it's been used to provide  that additional door to door service  for disabled.  

So would that be covered on this  [AUDIO DIFFICULTIES]  A lunch meeting that  we have  to go. So without any discussion  so far, we'll be  in recess until 2:00. What  do you think? We've ran through  six -- that's right. You  stepped out. We already  approved it. Okay. We're good. Okay.  We will return and be  in recess until 2:00, 1400 hours.  

Don't we have a  session?  

You have the union session now,  the executive session with the unions,  and closed session, and then when  we come back, I will be handing  out my budget, and I'm sure  we have  other  comments.  

Right. We have to pick up the  consent agenda. We're done.  

.  

WE ARE NOT CHARGING PEOPLE MORE.  WE ARE ACTUALLY CHARGING THEM  LESS. THE SUBSIDIZED VERSION IS  STILL MORE FOR THE RESIDENTS,  SO,  AS PART OF THE DISCUSSION THAT  IS SOMETHING I WOULD LOOK  FOR. I WOULD  LOOK FOR THE OFF-BEACH PARKING AS  PART OF THE DISCUSSION. THE OTHER  PART IS I THINK YOU HAVE TO HAVE  A NUMBER TO KNOW IF YOU BRING IN  THIS AMOUNT BASED ON INFLATION,  THAT ANYTHING OVER THAT NUMBER  WOULD BE A REDUCTION IN MILLAGE.  I THINK THAT COULD BE SOMETHING  I WOULD  BE LOOKING FOR,  ARA DIFFERENT AREA.  

ONE OFFER THE OTHER REASONS I  PUT THE $5 ON THE RESIDENT PASS,  MR. WAGNER,  WAS IN  THE FINAL ANALYSIS,  DAN AND I TALKED  AND HE BELIEVES THERE IS A FORMULA  RELATIONSHIP WE NEED TO KEEP ON  THE BEACH IN TERMS OF WHAT WE CHARGE,  BASED IN COUNTY AND OUT OF COUNTY  RESIDENTS. HE CAN EXPLAIN THAT FURTHER.  I BELIEVE THAT SMALL AMOUNT HELPED  KEEP THAT RATIO INTACT SO THAT  WE WOULD NOT HAVE ANY CHALLENGES  TO THAT. THAT IS ONLY REASON I PUT  THAT ON THERE.  

WELL,  I CAN TELL YOU THE $30  CAME FROM THE RATIO OF THE SUBSIDIZED  VERSION FOR SOMEONE NOT  PAYING PROPERTY TAXES IN VOLUSIA  COUNTY. WHAT IS THE UNSUBSIDIZED  VERSION,  THOSE ARE THE NUMBERS  I RAN OFF. I DIDN'T JUST MAKE NUMBERS  UP. THESE ARE THE NUMBERS BASED  ON THE AMOUNT OF PEOPLE COMING TO  THE BEACH,  USING A RATIO OF OUT  OF TOWN TO LOCALS. IS THAT WHERE  THE $30 CAME FROM. IT IS NOT A NUMBER  OUT OF THE AIR THAT  IS AN UNSUBSIDIZED VERSION. I WILL  HOLD THE REST OF MY COMMENTS UNTIL  WE TALK ABOUT THE  DISCUSSION.  

OKAY. MISS NORTHEY.  

THANK YOU,  MR. CHAIRMAN. I  AM QUITE PREPARED TO CONSIDER AN  INCREASE IN THE DAILY  PASS. IT HAS BEEN QUITE A LONG TIME  SINCE WE HAVE DONE THAT. IT IS A  USER FEE. IF YOU WANT TO PARK ON  THE BEACH,  IT IS A  USER FEE. I THINK THAT THAT INCREASE  SHOULD APPLY BOTH TO IN-COUNTY AND  OUT OF  COUNTY. I LIKE THE  IDEA OF  INCREASING THE IN-COUNTY. CERTAINLY  I AM NOT GOING TO LOOK AT THE  $30 FOR OUT OF COUNTY. I THINK THAT  NUMBER IS  JUST RIDICULOUS. I DO THINK THAT  THERE IS A PLACE WHERE THERE SHOULD  BE AN INCREASE. I DO THINK THERE  SHOULD BE AN INCREASE  IN THE ANNUAL PASS  FOR IN-COUNTY. I THINK I CAN GO  EITHER NO ANNUAL PASS FOR OUT OF  COUNTY,  OR INCREASE IT,  BUT IF  WE HAVE AN ANNUAL PASS FOR OUT OF  COUNTY,  I WOULD SAY $100 FOR  THAT ONE. I AM NOT AT ALL FOR SUBSIDIZES  BUSINESSES ON THE BEACH BECAUSE  I HAVE BUSINESSES OVER HERE AND  IF THEY ARE GOING TO  MAKE A $10 COUPON,  THEY SHOULD  BE ABLE TO SPEND IT ON THE WEST  SIDE IN SOUTH VOLUSIA OFF THE BEACH.  SO,  I AM NOT INTERESTED IN -- YES,  $10 TOWARD AN INSURANCE POLICY.  PAT WOULD LIKE THAT. SO,  I  DON'T THINK THAT THIS IS AS  COMPLICATED AS WHAT WE ARE TRYING  TO MAKE IT. WE HAVEN'T HAD  AN INCREASE SINCE 1996 WAS IT,   PAT,  WHEN WE WERE HERE AND HAD  THE LAST INCREASE,  THE  LAST  INCREASE? YES,  '96. PATTERSON AND  I WERE AROUND FOR THAT ONE. IT WAS  A LONG TIME AGO. LIKE I SAID,  HE  IS BALD AND I AM GRAY,  SO IT IS  PROBABLY TIME. [ LAUGHING ] WE HAVE  TO TAKE A LOOK AT IT. PEOPLE HAVE  TO PAY THEIR WAY. THERE ARE,  YOU  KNOW,  PEOPLE THAT USE THE BEACH  ON A REGULAR BASIS THAT CAN BUY  A PASS AND THAT IS A PRETTY DARNED  GOOD DEAL IF THEY BUY A PASS AND  COME UP WITH THE APPROPRIATE NUMBER  ON THAT. THAT IS THE WAY MOST OF  THEM ARE GOING TO DO IT. I  THINK THEY WILL BUY PASSES. I  AM NOT GOING TO OVERALL COMPLICATE  THIS ONE. THE BEACH HAS BEEN THE  BEACH. IT HAS WORKED. IT  IS AN ASSET FOR MOSTLY THE EAST  SIDE AND THEY WILL USE IT AND WE  COME OVER OCCASIONALLY,  THOSE OF  US THAT LIVE ON THE WEST SIDE,   BUY OUR PASSES,  BUY OUR DAILY  TICKET,  WHATEVER,  BUT IT IS COSTING  THE TAX PARE,  THE GENERAL TAX  PARES MORE MONEY. THAT HAS TO BE  CORRECTED BECAUSE IT IS A USER KNEE.  PARKING ON THE BEACH  IS A  USER  FEE.  

MISS DENYS?  

FIRST OF ALL,  I WILL NOT  SUPPORT ANY INCREASE TO A RESIDENT  FEE OR TAX OR ANYTHING WHEN  IT COMES TO THE BEACH. BUT  HERE IS  MY CONCERN. ON THE WEEKENDS 44 IS  BACKED UPMOST  WEEKEND TO 95 -- BOTH LANES -- AND  THAT IS A GOOD THING. WE ARE RESIDENTS.  WE KNOW IT IS THE NATURE OF  OUR COMMUNITY. AND THEY DO SPEND  MONEY IN THE COMMUNITY WHETHER THEY  ARE THERE FOR A DAY OR OVERNIGHT  BECAUSE WE LOCALS KNOW YOU CAN'T  GET INTO A RESTAURANT,  WHETHER  IT IS,   YOU KNOW,  A CORNER QUICK MARITAL  OR ONE OF THE RESTAURANTS ON THE  BEACH OR ANYWHERE INBETWEEN,  INCLUDING  FROZEN GOLD WHO PAY AS PREMIUM FOR  ICE CREAM. THEY ARE FULL ALL THE  TIME. IF WE HAD FOR RESTAURANT,  THEY WOULD BE FULL,  TOO. THAT  IS A  GOOD THING. LOCALS IN NEW SMYRNA  BEACH GO OUT DURING THE WEEK. WE  GO SOMEWHERE ELSE ON THE WEEKENDS  IF WE GO. SO THE TOURISM  IS STRONG. THEY ARE SPENDING MONEY  IN THE COMMUNITY AND EVERY PLACE  THEY HAVE IT TO SPEND. I WAS GOING  TO BRING THIS UP UNDER BOARD MEMBER  COMMENT,  BUT IN MAY THE  TAX REVENUES WERE UP 15% IN SOUTHEAST  VOLUSIA. THAT IS HIGHEST IT HAS  BEEN SINCE 2004. SO OUR DAY  TRIPPERS,  OR WHATEVER TERM YOU  WANT TO USE FOR THEM,  THEY ARE  SPENDING MONEY. REPRESENTATIVES  ARE INCREASING. BUT HERE IS MY  CAUTION BECAUSE I HAVE MULTIPLE  FRIENDS AND BUSINESS OWNERS ALONG  SOUTH ATLANTIC AND OTHER AREAS.  CURRENTLY WHEN THE BEACH IS FULL  AND THE PARKING LOTS ARE FULL,   THEY ARE PARKING IN THE GRASS. THE  ONLY ONES THAT WILL REALLY GENERATE  THE REPRESENTATIVE THE MOST FROM  THIS WILL BE OUR TOW  TRUCK DRIVERS. THEY WILL  MAKE  A FORTUNE. THE TOW TRUCK DRIVERS  WILL MAKE A TON OF MONEY,  PLUS  IT MAY BE CHEAPER TO PAY THE PARKING  TICKET THAN BUY  A PASS. SO,   WE NEED TO -- IT IS -- .  

BUT IS IT WORTH THE TIME.  

A TOW IS $80 BUT A PARKING TICKET  IS NOT THAT MUCH. I HAVE HAD A COUPLE.  [ LAUGHING ] UNFORTUNATELY I HAVE  GLADLY PAID THEM  ON TIME. SO,  MY  TERN IS THAT WE  DON'T KILL IS GOLDEN GOOSE THAT  HAS LAID THE EGG  HERE. I AM GENERALLY -- AND  FOR THOSE REASONS I WON'T  BE SUPPORTING  ANY INCREASE. BUT,  HERE IS -- HOWEVER,  ONE MORE THING -- I DO HAVE TO  COMPLIMENT YOU,   COUNCILMAN WAGNER. VERY GENUINELY.  WHEN WE THINK OUT OF THE BOX,  AND  YOU ARE VERY PASSIONATE ABOUT THIS  AND I UNDERSTAND IT. WE ARE COMING  AT IT FROM A COUPLE  DIFFERENT WAYS. KEEP TALKING,  LET'S  KEEP DISCUSSING. I JUST CAN'T SUPPORT  IT AT THIS  TIME.  

OKAY. ARE YOU DONE NOW?  

I AM. THANK YOU.  

ARE YOU BREATHING?  

I AM.  

OKAY. I UNDERSTAND THE IDEA ABOUT  THE TICKET BECAUSE I GOT A  PARKING TICKET. IT WAS ACTUALLY  CHEAPER FOR ME TO PAY THE PARKING  TICKET -- BUT,   ANYWAY.  

MR. PATTERSON?  

WELL,  MINE IS I GUESS I NEED  MORE INFORMATION REGARDING THE $5  A DAY GOING TO $10,   OR NOT GOING. I DON'T KNOW WHAT  THE DIFFERENCE IS BETWEEN THE NUMBER  OF PEOPLE THAT ARE ON THE BEACH  THAT ARE RESIDENTS THAT WOULD BE  PAYING $5 OR $10,  AND A NUMBER  OF PEOPLE THAT WERE COMING  IN PAYING OUTSIDE,  THE OUTSIDERS  THAT ARE  COMING IN. SO,  I AM JUST WONDERING  IF WE KEPT IT AT $5,  IT  WOULD PROBABLY BE REPRESENTATIVE  NEUTRAL BECAUSE WE JUST HAVE THAT  MANY PEOPLE,  UNLESS WE KNOW THE  DIFFERENCE BETWEEN THOSE THAT LIVE  IN VOLUSIA COUNTY AND THOSE THAT  DON'T LIVE IN VOLUSIA COUNTY WHEN  IT COMES TO A DAY ON THE BEACH.  IS WILL SOME KIND OF A NUMBER THERE  THAT WE TRACK THAT?  

WE DON'T TRACK ON A REGULAR BASIS.  WE DID ON MEMORIAL DAY. 80% OF THE  PEOPLE THAT  CAME THROUGH THE BOOTHS WERE OUT  OF COUNTY.  

WE CAN SAY ON THE HOLIDAYS WE  GET A LARGE NUMBER OF PEOPLE,  BUT  MAYBE THE REST OF THE YEAR LOCAL  PEOPLE?  

YOU GET LOCAL. MOST EVERYBODY  THAT I KNOW OF THAT ACTUALLY DRIVES  ON THE BEACH THAT IS LOCAL GET'S  THE PASS. THERE IS NO REASON NOT  TO GET THE PASS. UNLESS YOU KNEW  YOU WERE ONLY GOING ONE TIME,  MOST  EVERYBODY I KNOW,  EVERYBODY THAT  LIVES HERE GET'S THE PASS.  

IF YOU LIVE ON THE EAST SIDE,  YES. BUT A LOT OF US LIVE ON THE  WEST SIDE OF THE COUNTY AND I AM  WONDERING -- I MEAN,  I HAVE PROBABLY  IN THE LAST FIVE YEARS BEEN ON THE  BEACH ONCE WHEN I DROVE OVER THERE  AND I HAD MY OLD CAR AND A BUNCH  OF TEENAGERS WHO WANTED TO GO ON  THE BEACH. THAT WAS IT. MOST OF  THE TIME I JUST GO OVER AND PARK  IN ONE OF THOSE LITTLE AREAS AND  WALK DOWN TO  THE BEACH. YOU KNOW? THEN YOU DON'T  HAVE TO PAY TO GET ON THE BEACH.  SO,  I AM WONDERING IF GOING  FROM LEAVING AT $5  FOR THE RESIDENT PASSES WILL REALLY  MAKE THAT MUCH OF A DIFFERENCE,  YOU KNOW? THAT IS WHY I LIKE THE  IDEA OF THE  $10. I THINK FROM  MY PERSPECTIVE SUBSIDIZING IT FROM  MY PROPERTY TAXES,  I WOULD RATHER  SEE A $10 CHARGE BECAUSE IT  IS NOT  HURTING ANYTHING. THE PARKING METER ISSUE I AM WONDERING  HOW MUCH IT WILL COST US TO PUT  A BUNCH OF PARKING METERS  OUT THERE AND MOUNTAIN  THEM WITH THE SALTY -- MAINTAIN  THEM WITH THE SALTY AIR AND IF IT  WILL BE WORTH  IT AT  THAT LEVEL. ONE BEACH WAS CHARGING  $1.50 AN HOUR BUT YOU HAD TO PARK  ON THE STREET AND WALK A LONG DISTANCE  TO GET INTO THE BEACH. WE ARE TALKING  ABOUT SOMETHING CLOSER,  SO  I THINK A NONRESIDENTS ANNUAL  PASS IS SOMETHING WE SHOULD PROBABLY  MAY AVAILABLE,  BUT PRICE IT UP,  YOU KNOW,  SOMEWHERE IN A RANGE LIKE THAT.  I THINK THE DAILY PASS,  I THINK  GOING TO $10,  I DON'T HAVE ANY  PROBLEM WITH THAT,  YOU  KNOW? I CAN'T  HANDLE $30. $10 FOR EVERYBODY FOR  A DAILY PASS. I DON'T HAVE A PROBLEM  WITH THAT. BECAUSE I THINK IF WE  LEAVE IT AT $5,  I DON'T THINK YOU  WILL GENERATE THAT  MUCH  REPRESENTATIVE. MAYBE DURING THE  -- THAT  MUCH REPRESENTATIVE. MAYBE DURING  THE MEMORANDUM DAY WEEKEND,  BUT  THE REST OF THE TIME,  I DON'T THINK  IT WILL HELP  AT ALL. THE RESIDENT ANNUAL PASS  SHOULD GO UP $5 TO $10. SIT A BARGAIN  IF YOU ARE GOING TO THE BEACH QUITE  A BIT. AND IF YOU ARE A SURFER,  ABOUT A $1,000 A DAY TO GET ON  THE BEACH,  JUST TO WALK AROUND,  RIGHT? JUST TO GO OVER THERE AND  LOOK AT THE SURF. THERE,  

     JOSH! [  LAUGHING ] A FISHERMAN SHOULD ALWAYS  GET ON FREE!  

OH,  OKAY! MR. DANIELS,   SAVE US,  PLEASE!  

WELL,  I DON'T THINK I  WILL OFFER SALVATION,  BUT THERE  IS SOMETHING THAT I THINK  WE SHOULD CONSIDER THAT NOBODY HAS  MENTIONED SO FAR AND I KNOW THAT  PEOPLE HATE CHANGE. PEOPLE ABSOLUTELY  HATE IT. THEY WOULD RATHER BE  RUINED THAN CHANGE. THEY WOULD RATHER  DIE IN A DITCH THAN CRAWL OWL AND  HAVE TO ADMIT THAT MAYBE SOME  OF THEIR ELUSIONS WERE WRONG. BUT  SOMETIMES IT IS NECESSARY. SOMETIMES  YOU HAVE TO MAKE CHANGES. SOMETIMES  YOU HAVE TO FACE UP TO  THINGS. WHAT WE HAVE WITH THE BUDGET  NUMBERS WE HAVE  FOR THE GENERAL  FUND THAT WE WILL BE SHOWING LATER,  IS TO REALLY BALANCE THE BUDGET  WE WILL NEED A  7.4% INCREASE IN GENERAL FUND MILLAGE  RATES. NOW,  THAT IS ON TOP OF A  3% INCREASE IN PROPERTY VALUES THAT  MORGAN SAYS WE HAVE. THAT  IS AROUND 10.4% IN THE GENERAL FUND.  THAT IS A WHOLE LOT OF MONEY. NOW,  IF YOU LOOK AT  THE BEACH  DEPARTMENT NUMBERS THAT WERE JUST  HANDED OUT,  WHAT COMES OUT  OF THE  GENERAL FUND IS $7 MILLION IN  -- BACK IN 1996  TO 1997. THIS YEAR IT WOULD BE,  WELL,  2013 TO 2014  WOULD BE $10.7. THAT IS A WHOLE  LOT OF MONEY. THAT WOULD MORE THAN  PLUG THE HOLE IN THE  GENERAL FUND. I THINK WE  REALLY DO NEED TO CONSIDER WHETHER  OR NOT THE TAX PARES  OF VOLUSIA COUNTY VALUE BEACH DRIVING  ENOUGH TO PAY FOR IT IN  THEIR PROPERTY TAXES,  TOO,  EXPECT  FOR THE CONDO  PROPERTY TAX INCREASE. THE OTHER  PART OF THE COIN  IS THAT IT DOES COST US A LOT OF  MONEY. AND ON THE OTHER END IT DOES  AFFECT PROPERTY VALUES. I WAS INVOLVED  IN REDEVELOPMENT DEALS AND  DEAL OS THE BEACH FOR A LONG TIME  AND IT WAS VERY DIFFICULT -- IT  WAS IMPOSSIBLE TO GET LOANS  FROM INSTITUTIONAL LENDERS ON DAYTONA  BEACH BECAUSE YOU DROVE ON IT. I  KNOW YOU DRIVE ON THE BEACH,  THEY  ARE NOT GOING TO GIVE YOU  A LOAN. IT WAS FOR MANY YEARS IMPOSSIBLE  TO GET A  FRANCHISE COMPANY TO -- A BRAND  NAME COMPANY TO LOCATE ONE OF THEIR  CORPORATE HOTELS ON DAYTONA BEACH  BECAUSE YOU DROVE ON IT. MARRIOTT,  RATHER FAMOUSLY CAME DOWN AND PUT  DOWN A $1 MILLION DEPOSIT  ON PROPERTY. THEY WERE GOING TO  BUILD A 700 ROOM RESORT TIMESHARE,  ONE OF THOSE  THINGS. NO-DRIVE ZONE EXTENDED FOR  THREE QUARTERS OF A MILE. THE COUNTY  SAID KNOW,  GOT THEIR $1 MILLION  DEPOSIT,  WENT HOME AND HAVE NOT  BEEN BACK. WE HAVE CANADIANS THAT  ARE ABLE TO DO IT OUT OF THEIR  BACK POCKET AND DON'T FIND. THAT  IS A GOOD THING BUT THEY SHOULD  NOT BE LURED INTO A FALSE SENSE  OF SECURITY ON THAT. FIRST,  WE  ARE PAYING INCREASED TAXES AND NEXT,  WE ARE CRIPPLING --  OR ADVERSELY AFFECTING THE TOURISM  INDUSTRY ON THE  BEACH SIDE. THE OTHER THING IS THAT  IN THE DISCUSSION WE  HAVE HAD,   NOBODY HAS PROSED  RAISING THE TOLL TO A SUFFICIENT  AMOUNT FOR BEACH DRIVING. THE REASON  NOBODY WOULD PAY IT. ANYBODY THAT  BELIEVES IN THE FREE MARKET WOULD  SAY THIS IS IF WRONG THING TO DO  BECAUSE THE MARKET,  THE AMOUNT  YOU COULD COLLECT IN TOLLS WOULD  NOT PAY  THAT COST. THE BETTER THING  THAT WE COULD DO  IS TO TAKE A  LOOK AT GETTING CARS OFF THE BEACH,  OR AT LEAST BEGIN THE DISCUSSION.  AT LEAST BEGIN THE DISCUSSION. I  KNOW THAT WHAT WE WOULD HAVE TO  DO UNDER THE CHARTER,  AND IT IS  ABSOLUTELY THE RIGHT THING TO DO,  IS PROVIDE ACCESS TO THE BEACH.  IT IS ABSOLUTELY CRITICAL,  MANDATORY  IN THE CHARTER. IT IS CRITICAL THAT  WE DO IT. WE HAVE TWO OTHER FUNDS  WE CAN USE FOR THAT PURPOSE. ONE  IS THE ECHO FUND. I KNOW A PORTION  OF THE ECHO FUND  HAS BEEN ALLOCATED BY PREVIEW COUNTY  COUNCILS TO BUYING OFF BEACH PROPERTY  AND THAT CAN BE USED FOR THAT PURPOSE.  ALSO WE HAVE THE PORT AUTHORITY  MONEY THAT CAN BE USED FOR THAT  PURPOSE ALSO. SO,  WHAT WE COULD  DO IS FUND THAT PART OF  IT WITH NONGENERAL FUND MONEY WHICH  WOULD BE THE SORT OF THING THAT  WOULD HELP US MAKE UP  THE DIFFERENCE. YOU KNOW,  IN THE  END OUR BEACH WOULD LOOK BETTER  AND IT WOULD BE CLEANER. IF YOU  GET DOWN THERE AND TAKE A LOOK,  WE HAVE SIGNS EVERYWHERE  TELLING YOU EVERYTHING YOU CAN'T  DO. ALL THOSE GO AWAY. WE DON'T  NEED ANY LAW ENFORCEMENT DOWN THERE.  IF PEOPLE ARE OUT THERE IN A SPEEDO  AND A TIE,  THEY ARE NOT GOING TO  COMMIT ANY KIND OF CRIME. IT IS  ONE OF THOSE THINGS  THAT WOULD DRAMATICALLY INCREASE  AND ENHANCE THE EXPERIENCE. MAKE  THIS MORE OF A  RESORT AND  LESS OF A LOW END TOWN. YOU KNOW  YOU MAKE MONEY ONE OF TWO WAYS.  THE COMMUNITY MAKES MONEY JUST LIKE  A COUNTRY DOES. YOU HAVE EXPORT  THAT IS BRING MONEY INTO THE AREA.  OR YOU BRING MONEY TO YOUR AREA  -- YOU BRING PEOPLE TO YOUR AREA  THAT HAVE THE DESIRE TO SPEND MONEY  IN YOUR AREA. THEY HAVE THE MONEY  TO SPEND AND DESIRE TO  SPEND IT. WE HAVE BEEN SERIOUSLY  LACKING ON BOTH OF THOSE,  BUT WE  COULD SERIOUSLY PICKUP ON THE LATTER  OF THOSE IF WE CREATED A BETTER  ENVIRONMENT FOR PEOPLE TO COME TO  AND SPEND MONEY. I DON'T EXPECT  PEOPLE TO EMBRACE THIS IDEA  IMMEDIATELY AND LET'S ALL GO AHEAD  AND VOTE AND GO AHEAD AND GET IT  DONE,  BUT I DO THINK IT IS SOMETHING  THAT THE COUNTY NEED TO LOOK AT  AND THE COUNTY STAFF NEEDS TO PERHAPS  RUN  SOME NUMBERS. AND,  SEE WHERE WE  ARE ON IT. AS FAR AS THE ISSUE AT  HAND,  I WOULD  SUPPORT $10 FOR EVERYONE. THAT AS  FAR AS RAISING THE TOLLS GO,  BUT  I DO THINK WE NEED TO LOOK AT GETTING  THE CARS OFF THE BEACH. WHAT IT  WOULD DO IS PLUG A SERIOUS HOLE.  ANYBODY THAT IS SERIOUS ABOUT HOLDING  THE LINE ON PROPERTY TAXES THAT  IS NOT IN FAVOR I DON'T THINK IS  REALLY  SERIOUS. THANK  YOU.  

MISS CUSACK?  

THANK YOU,   CHAIR. I NEED  TO FIND THE EXACT -- I THOUGHT I  SAW SOMETHING YESTERDAY THAT  TOLD ME EXACTLY  IF WE RAISE THE  TOTALS,  THE TOTAL FOR NON-RESIDENTS,  HOW MUCH MONEY WOULD THAT GENERATE?  I AM TRYING TO GET TO THIS 40%  THAT WE WERE AT.  

WE BELIEVE THAT OBVIOUSLY IT  DEPENDS ON WHO COMES THROUGH THE  GATE. WE BELIEVE THAT THE $10 FEE  FOR ALL PASSES -- THAT IS EVERYONE  THAT COMES THROUGH -- THAT,  TOGETHER  WITH THE $5 RESIDENT FEE,  WOULD  GIVE US APPROXIMATELY $2.4  MILLION WHICH WOULD DOUBLE THE AMOUNT  OF MONEY WE GET AND TAKE US FROM  21% BACK UP TO 41%. THAT IS WHAT  OUR NUMBERS WERE BASED ON. YOU WOULD  HAVE A $10 DAILY PASS THAT APPLIES  TO EVERYONE. THE RESIDENT PASS HAD  AN ADDITIONAL $5. THAT ADDITIONAL  $5 I WOULD HAVE TO GET BACK AND  LOOK AT THE NUMBER. IT IS NOT A  SIGNIFICANT AMOUNT OF MONEY. IT  KEEPS  THE RATIO BETWEEN SOME SMALL  AMOUNT ON THE ANNUAL,  BUT IT ACTUALLY  IS A STRAIGHT $10. SO,  NOW IF YOU  TAKE -- MOSTLY EVERYBODY IS PAYING  $5 -- YOU JUST DOUBLE THE NUMBER.  IT IS A PRETTY SOLID NUMBER THAT  YOU WOULD GET THAT MUCH MONEY.  

WELL,  I AM NOT INTERESTED IN  RAISING THE FEE FOR RESIDENTS  OF VOLUSIA COUNTY. THEY ALREADY  ARE PAYING  TAXES. I AM NOT THERE. AND WON'T  AGREE TO THAT. BUT I  AM INTERESTED  IN NON-RESIDENT TOLLS. IF WE RAISE  THOSE TO $10,  HOW MUCH MONEY WOULD  THAT GENERATE?  

IT WOULD BE EXPLANATION,  BUT  I WOULD BE COMFORT -- SPECULATION,  BUT I WOULD BE COMFORTABLE TO SAY  FOR SURE YOU WOULD HAVE 50% OF THE  REPRESENTATIVE,  AT LEAST 50.  

HOW MUCH DOES IT TAKE TO GET  THIS REPRESENTATIVE TO BE IF.  

WE NEED TO DOUBLE THE AMOUNT  OF REPRESENTATIVE TO GET TO 40%.  IF YOU SAID ON THE ROW SIDE YOU  WOULD GET 50%,  YOU WOULD  BE AT ABOUT  30%,   32%.  

ABOUT 15 -- .  

15 WOULD GET YOU THERE.  

THAT IS THE WAY I WOULD GO. I  WOULD STAY FOR RESIDENTS  AT 5 AND 15  FOR NON-RESIDENTS. SIMPLY BECAUSE  I THINK THAT  THEY ALREADY PAY BY VIRTUE THAT  THEY ARE TAXPAYERS IN VOLUSIA COUNTY.  I WOULD LEAVE IT  THERE,  BUT  FOR THE NONE RESIDENTIAL PASSES,  I WOULD MOVE IT TO $15,   WHICH IS A $10 INCREASE FROM WHERE  THEY ARE TODAY.  

CORRECT. THEN WE WOULD COLLECT  $5 FROM RESIDENTS  THAT WOULD BUY THE DAILY PASS.  

YES,  THAT IS WHERE I AM. THANK  YOU.  

NO  PROBLEM. ALL RIGHT. WELL,  I WOULD  LIKE TO JUMP IN HERE A LITTLE IF  I CAN. I GUESS REALLY  WHAT  WE ARE -- WE HAVE A  LOT OF WORK COMING UP HERE. I WOULD  LIKE TO SEE US GET INTO A WORKSHOP  AND HAVE A LITTLE OPEN DISCUSSION,  THROW SOME OF THESE  IDEAS AROUND. I MEAN,  THE PAY FOR  PARKING,  THAT IS AN INTERESTING  IDEA. YOU KNOW,  I,  TOO,  WAS  THINKING ABOUT THAT ABOUT A MONTH-AND-A-HALF  AGO. I SAID,  YOU KNOW,  WE HAVE  PEOPLE DRIVING ON THE BEACH,  AND  THEN WE HAVE PEOPLE WALKING ON THE  BEACH FROM A PARKING LOT AND THEY  ARE NOT PAYING ANYTHING,  BUT THEY  ARE STILL USING THE SERVICE,   THE NATURAL RESOURCE. SO,  I KIND  OF TOYED AROUND WITH THE IDEA,   WELL,  A PARKING METER,  I DON'T  THINK THAT WILL WORK. BECAUSE LIKE  YOU SAID,  THE RUST,  THE SALT AIR,  SALT,  ALL THAT STUFF -- SO I GOT  TO THINKING,  WHY NOT SEE IF THERE  IS A WAY THAT WE CAN -- AND I AM  SURE THERE IS A WAY -- WE CAN GET  A LITTLE KIOSK IN SOME OF THESE  HANDY STORES. YOU ARE GOING TO GO  TO THE BEACH. YOU ARE FROM OUT OF  TOWN. YOU WALK IN,  SLIDE YOUR LITTLE  CARD IN,  PARKING ON THE BEACH,  BOOM,  CHARGES YOUR  DEBIT CARD $5,  MIDNIGHTS YOU OUT  A PASS AND PUT IT ON THE WINDSHIELD.  THAT IS ONE WAY FOR THE OFF METERED  PARKING ISSUE TO GO. I HAVE  TO AGREE,  I DON'T --  CHARGING OUR CITIZENS MORE FOR  SOMETHING THEY ALREADY  PAY FOR IT IS KIND OF  LIKE REALLY PAINFUL. I WOULD ALSO  -- EVERYBODY ELSE IS THROWING OUT  IDEAS. I GUESS I COULD THROW ONE  OUT,  TOO. LET'S LEAVE IT THERE,  $5. BUT,  YOU KNOW WHAT,  NOT EVERYBODY  GOES TO THE BEACH. I DON'T THINK  I HAVE BEEN TO THE BEACH -- AND  I LIVE ON THE EAST COAST,  AND I  HAVEN'T WALKED ON THE BEACH IN A  REACTION TYPE OF THING OTHER THAN  RIDING ALONG  THE BEACH PATROL -- .  

IN THE FRONT SEAT?  

YES. I WAS IN THE FRONT SEAT.  

I HAVE A HAT AND EVERYTHING.  I AM ALL THERE. YES,  I WAS IN  THE FRONT SEAT! [ LAUGHING ] BUT,  I HAVEN'T BEEN ON A REACTION BEACH  WALK OR ON THE BEACH SWIMMING  OR SKIING OR ANYTHING IN I AM GOING  TO GO WITH 15 YEARS. AND I LIVED  ACROSS THE STREET FROM THE BEACH.  AND YOU KNOW WHY I DIDN'T GO? BECAUSE  I HAD TO WALK ACROSS THE BEACH.  I COULD NOT DRIVE MY CAR THERE.  BUT ANYWAY -- NO -- YOU LIVE HERE,  YOU TAKE IT FOR GRANTED  SOMETIMES. YOU KNOW? AND I AM ALWAYS  WORKING,  SO I DON'T GET TO GO TO  THE BEACH. SO,   WHAT I WOULD LIKE TO PROPOSE,  LET'S LEAVE IT FOR RESIDENTS AT  $5,  BUT ONLY IF WHEN YOU GET YOUR  CAR TAG,  YOU PAY  AN ADDITIONAL $2 FOR YOUR CAR TAG,  YOU GET A LITTLE WINDOW STICKER,  STICK IT ON YOUR WINDOW. SO WHEN  THE RESIDENT GOES IN,  THEY HAVE  TO ACCOUNT FOR IT ANYWAY WITH A  GUN THAT GOES BEEP,  OH,  YOU ARE  A RESIDENT IT IS $5. IF YOU DON'T  HAVE THE STICKER ON,  IT IS $10.  I HADN'T CARE IF YOU ARE A REPRESENT  OR NOT. IF YOU DON'T HAVE STICKER  ON, THERE I WILL CHARGE YOU $10.  THAT MAY BE A WAY OF -- I DON'T  WANT TO RAISE IT FOR THE RESIDENTS,  BUT WE HAVE TO START  GENERATING PERSPECTIVE THE NON-RESIDENTS  HERE. THESE ARE JUST IDEAS I AM  THROWING OUT. WE COULD RAISE ANNUAL  PASSES FEES. WE COULD DO ALL KINDS  OF GREAT STUFF. BUT I THINK THE  ISSUE UP TODAY REALLY SHOULD BE  -- WE ALL HAVE GREAT IDEAS AND I  WOULD LIKE TO SEE US GET INTO A  WORKSHOP WHERE WE CAN ALL SIT DOWN,  GET THESE IDEAS,  PUT  THEM UP ON AN'SAL BOARD,   DISCUSS THEM OPENLY AND -- AN  EASEL BOARD OR SOMETHING,  DISCUSS  THEM OPENLY AND DEDICATE A WHOLE  DAY TO THIS ISSUE IF WE NEED TO.  THIS IS A MAJOR ISSUE. THIS IS A  WHOLE LOT OF THE REASON  PEOPLE COME TO VOLUSIA COUNTY,   TO GO TO THE BEACH. IT IS ONE OF  THE BIGGEST TOURIST DESTINATIONS  IN THE COUNTY,  SO WE NEED TO TREAT  IT AS SUCH. SO,  I WOULD  PUT MY RECOMMENDATION IN FOR A WORKSHOP  SO THAT WE COULD GET THIS ALL DONE.  BECAUSE THERE IS NO ACTION ON THIS  BECAUSE WE HAVE TO HAVE IT IN WRITING,  FIRST. AND I DON'T THINK WE WILL  SIT HERE FOR THE NEXT FIVE HOURS  DISCUSSING THIS BECAUSE I DON'T  THINK WE WILL COME TO A CONSENSUS  ON THIS TODAY. SO,   WITH  THAT,  MR. WHITE?  

IF YOU REMEMBER BACK TO WHAT  I SAID ORIGINALLY,  THIS WAS A DISCUSSION  TO SEE IF YOU WANT TO HAVE A DISCUSSION  BECAUSE THE ISSUE WAS ALREADY OUT  THERE. I WILL CAUTION YOU,  I HAVE  TO GO BACK OUT TO BID FOR  THE SERVICE TO COLLECT THE TOLLS  ON THE BEACH. OKAY? WE USE THE SERVICES.  THERE ARE A LOT OF REASONS WHY WE  DO. I WOULD CAUTION THE COUNCIL  TO REMEMBER TWO THINGS,  THOUGH.  THERE IS A DIFFERENCE IN SEPARATION  BETWEEN WHAT YOU WANT TO CHARGE  AND HOW YOU COLLECT IT. HOW YOU  COLLECT IT IS -- I AM NOT SAYING  THAT IS A BAD IDEA,  BUT A LOT OF  THAT IS TIME,  TECHNOLOGY,  COST,  YOU GOT -- THIS IS NOT A  SMALL THING. SO IF WE WANT TO MAKE  A CHANGE,  I AM ALREADY LOOKING  WITH THAT WITH A CONSULTANT. WE  WILL LOOK AT THIS AND GO BACK OUT  TO BID BECAUSE FINDING SOMEBODY  TO BID ON THIS,  DEPENDING ON WHAT  WE REQUIRE,  LAST TIME WE WENT OUT  WE COULD NOT FIND ANYBODY. THE BOTTOM  LINE IS I HAVE TO LOOK AT WHAT MAKES  THE MOST SENSE. WE NEED TO DIVIDE  THE DISCUSSION BETWEEN WHAT WE WOULD  CHARGE,  AND IDEAS OF  HOW WE WOULD CHARGE. [ STAY TUNED  FOR FURTHER CAPTIONS ]  

 WE ARE ALWAYS ABOUT CUSTOMER SATISFACTION  SO WE HAVE TO WATCH TO QUEUE THIS  UP AT THE DRIVE GOING ONTO THE BEACH  BECAUSE YOU WILL GET A LOT OF ANGRY  PEOPLE IF THEY HAVE TO WAIT IN LINE  WHILE WE TRY TO FIGURE OUT WHOSE  WHO. THAT'S ONE OF THE REASONS I  WANTED TO SIMPLIFY TO A CERTAIN  DEGREE. IF YOU WOULD GIVE ME, I  KNOW MR. WAGNER WANTS TO DISCUSS,  BUT TODAY WAS JUST ABOUT WHAT DO  YOU WANT TO DO NEXT TO DISCUSS IT  AND GET THE PUBLIC  INVOLVED.  

BEFORE YOU DISAPPEAR HERE --  

I NEVER DISAPPEAR.  

I KNOW, YOU ARE ALWAYS THERE.  ALWAYS JUST A PHONE CALL AWAY. GOT  YOU ON SPEED DIAL. I HAVE A QUESTION.  YOU KNOW, WE KEEP SAYING  WE PUT OUT FOR A BID. WE PUT OUT  FOR A BID. AND CORRECT ME IF  I'M WRONG, BUT ISN'T THE  BEACH A VOLUSIA PARK?  

CORRECT.  

WHY DOESN'T PARK AND RECREATION  COLLECT THE TOLLS?  

THE POINT IS, THAT'S  NOT, THE QUESTION IS, IT BEHOOVES  US TO USE A VENDOR TO COLLECT THESE.  I AM NOT GOING TO  PAY UNEMPLOYMENT. I AM NOT GOING  TO PAY PENSION, INSURANCE.  

OKAY.  

SO WE USE A VENDOR --  

OKAY, THAT MAKES SENSE.  

NO, WHAT I'M SAYING  IS, WHERE EVER I HOUSE  IT -- PARDON ME?  

THAT HAS --  

THERE YOU GO.  

THAT'S ALL I NEEDED TO KNOW.  THAT'S WHY I POSED THE QUESTION,  WHY NOT HAVE THE COUNTY DO IT, WELL,  IT'S NOT COST EFFECTIVE. WE'RE GOOD.  

AND I DON'T WANT ANYONE TO THINK  I'M CRITICIZING WHAT YOU SAID. BUT  JUST TRYING TO CLARIFY, WE HAVE  A REASON AND THAT'S WHY.  

OKAY, SEE I DID NOT KNOW  THAT REASON. BUT I  THANK YOU. YOUR TURN AGAIN.  

THANK YOU, I SHOULD HAVE CLEARED  THAT. I AM WITH YOU ON A WORKSHOP  OR HOWEVER YOU WANT TO SET  IT UP. TALK ABOUT. I.  

YEAH, IT'S GOING TO TAKE SOME  TIME. MR. WAGNER, YOU ARE NEXT.  

A COUPLE THINGS,  YOU KNOW, LIKE I SAID, THE  CENSUS. ONE THING, I KNEW, I KNEW  WHERE COUNTY WAS GOING WITH THE  FEES TRYING TO CHARGE EVERYBODY  $10. THE WHOLE REASON I CAME UP  WITH THE 30 IS, I'M NOT  FOR CHARGING THE RESIDENTS MORE  THAN WHAT THEY ARE ALREADY SUBSIDIZING  THE BEACH. SURE, I GOT A LITTLE  POLITICAL AND DID WHAT I HAD TO  DO, BUT THE GOAL IS TO  GET TO 15.  

SHOOT HIGH. AND NEGOTIATE IN.  

IT'S A GREAT DEAL --  

WAIT A MINUTE, ARE YOU A CAR  DEALER OR AN ATTORNEY.  

I'M A POLITICIAN PAYING ATTENTION.  

ON THE RECORD, WE'RE NOT  A TEAM ON THIS.  

NO. BUT MY POINT BEING IS, YOU  KNOW, TRYING TO GET TO CONSENSUS,  YOU DON'T START AT THE NUMBER YOU  WANT TO BE AT. HEY, IT'S, I GOT  TO DO WHAT I GOT TO DO TO GET  THE BUDGETS. LOOKING AT THE NUMBERS,  YOU KNOW, AND YOU REALLY, I'M LOOKING  AT ALL THE COMMENTS, WE'RE NOT THAT  FAR OFF IF THEY'RE THINKING FROM  THE CONSENSUS POINT OF VIEW, EVERYBODY.  I KNOW WE WANT TO HAVE A WORKSHOP.  I MEAN, THREE OF US RIGHT NOW LOOKS  LIKE ALREADY AT 15. FOR OUT OF TOWN,  NO CHARGE. AS FAR AS THE LOCALS.  A COUPLE THINGS TO  TAKE INTO CONSIDERATION. IT'S NOT,  IT'S NOT HARD FOR  US TO TO GET TO THAT  DECISION I DON'T BELIEVE. IT SOUNDS  LIKE THERE'S ALREADY, THERE'S A  MAJORITY TO NOT CHARGE MORE THAN  WHAT WE'RE CHARGING RIGHT NOW FOR  THE  RESIDENTS. I UNDERSTAND. BUT THERE  APPEARS TO BE THAT SOMEWHAT CLOSE.  THE ONLY ISSUE THAT WE NEED TO CONSIDER  I THINK IS DAYTONA BEACH DOES A  GOOD JOB OF CHARGING FOR PARKING  ALREADY. THEY USE METERS. THEY HAVE  NO PROBLEM. THEY HAVE NOT HAD A  PROBLEM WITH METERS. IT  WORKS WELL. THE RESTAURANT APPRECIATES  IT. BUT WHAT HASN'T BEEN  DISCUSSED OR, THE TWO KIDS --  

THE MEETS?  

RIGHT AT --  

AT CRABBY JOES. YOU PAY YOUR  CREDIT CARD AND PUT THE STICKER  ON THE WINDOW.  

YEAH, IT'S NOT --  

SHOWS HOW AFTERNOON I GO.  

THERE NOT A PROBLEM AT ALL. AND  I THINK PART WRAPS INTO THE OCEAN  CENTER PARKING. IN USING  THOSE LOTS. AND BEING STRATEGIC.  BUT WE'RE AT A POINT, TALKING ABOUT  RAISING THIS TO $15 WHICH I THINK  IS APPROPRIATE AND RUNNING THE NUMBERS,  IF YOU  RAN THE NUMBERS ON THE SPREAD SHEET  THAT I MADE, YOU KEEP THE  DAILY PASS, YOU MAKE $900,000,  YOU GO FROM $929,000 FROM OUT OF  TOWN USING, A GENERAL RATIO OF WHAT  WE THINK AT 50%. BECAUSE THERE'S  BEEN STUDIES AS FAR AS  MEMORIAL DAY, HAVING 80%, DOUG TO  ANSWER YOUR QUESTION, MEMORIAL DAY  AT 80%. THERE'S STUDIES AS LOW AS  20. SO BETWEEN THE TWO AND  PICK 50%, YOU'VE GOT  371,000 VEHICLES PAYING THE NORMAL  $5 RATE. IF YOU  GO TO $15,  THE $929,000 GOES TO $2.8 MILLION.  YOU WILL HAVE SOME DROP-OFF. BUT  YOU KNOW, YOU GOT TO CONSIDER,  YOU HAVE OFF-BEACH PARKING WITH  PAYING, YOU WILL BUMP UP THE NUMBER.  SO ANYTHING YOU LOSE YOU GAIN. BUT  THERE'S SOMETHING THAT HASN'T BEEN  DISCUSSED WHICH I THINK IS IMPORTANT.  AND YOU DISCUSSED IT AS WELL. WE  HAVE TO START DEALING  WITH CONGESTION. TWO KIDS HIT LAST  WEEKEND. CONGESTION IS A  BAD THING. THERE'S NO REASON IN  A SUPPLY AND DEMAND MODEL  TO TAKE CONGESTION INTO CONSIDERATION.  

I WOULD CONSIDER THAT MR. WAGNER.  

I LIKE THAT, THANK YOU. AND I  THINK YOU GET THERE. AND I THINK  IF YOU,  IF YOU SIMPLY DO AND JUST  FOR THE RECORD SO I CAN EXPLAIN  WHY THE VOUCHER FROM THE BUSINESS  MODEL, THERE'S A REASON COMPANIES  PUSH GIFT CARDS AND COUPONS, A LOT  OF TIMES PEOPLE DON'T USE THEM.  IF WE ARE RETURNING THE MONEY, IF  YOU GET A $10 VOUCHER, REALLY ONLY  SPENDING $7. AND THE REASON IS BECAUSE  WE ALREADY HAVE A CONTRACT WITH  THEM. AND WE GET A PERCENTAGE OF  WHAT THEY RECEIVE. SO MONEY ON TOP  OF MONEY. THAT'S WHERE THAT CAME  FROM. BUT AS FAR AS, IT WOULDN'T  BE HARD TO DO FOR A CONGESTION STANDPOINT,  PAT, IF THAT PACKS YOU UP,  $5 A DAY AT $15 FOR A VISITOR,  EVERY PERSON DRIVING SHOULD HAVE  THEIR DRIVER'S LICENSE. THAT'S,  I MEAN, IT'S THE  LAW. OR AN ID OF  SOME SORT. IF YOU'RE DRIVING --  

I HOPE THEY HAVE A DRIVERS LICENSE.  

IT WILL TAKE NO TIME AT  ALL. IT REALLY DOESN'T. AND THE  OTHER THING TO  CONSIDER AS WELL, WE DID  49,000, ROUGHLY 49,000 VEHICLES  BY THE TWILIGHT PASS, ROUGHLY  $150,000 IN REVENUE. IF YOU BUMP  THAT UP TOO AND DO A SPLIT,  YOU WILL BRING IN  ANOTHER $125,000. SO MY POINT IS,  ANYTHING LOST, YOU WILL RECAPTURE  IT MORE SO IN THE  OFF-BEACH PARKING. I CAN TELL YOU  GOING FROM 5 TO 15, YOU OBVIOUSLY  WON'T SEE AS DRAMATIC AS A LOSS  AS FROM 5 TO 30. I GET  IT. BUT THAT WAS TAKEN INTO CONSIDERATION.  SO IT'S, I'M OKAY. AND I KNOW YOU  GUYS WANT TO HAVE A WORKSHOP, BUT  IT'S NOT HARD TO DO, IT'S NOT  HARD TO SAY, OKAY, $15, GET RID  OF THE TWILIGHT AND YEARLY  NON-RESIDENT PASSES. OR JUST INCREASE  THEM. AND SAY, LET'S LOOK  AT START METERING THE LOTS. THE  IT'S NOT HARD TO DO. IN  ESSENCE, IF YOU BEAR BONES THIS  THING DOWN, THAT'S IT. THE ONLY  THING I WOULD STRONGLY, STRONGLY  SAY THAT WE SHOULD DO IS IF THEY'RE  STAYING IN A HOTEL, IF  THEY SHOW THEIR HOTEL PASS, OUR  HOTELS HAVE TAKEN A HIT, GUYS,  THEY HAVE. THAT'S THE ONLY THING  THAT I KNOW IS,  THAT'S A LITTLE DIFFERENT. BUT WE'VE  GOT TO GIVE THE HOTELS SOME RELIEF.  THAT'S AN IMPORTANT PART OF THE  CONSIDERATION.  

DO YOU THINK THAT PEOPLE THAT  ARE STAYING IN THE HOTEL ACTUALLY  DRIVE ON THE BEACH?  

I WAS SURPRISED AT HOW MANY PEOPLE  DO. NOW, HERE'S THE THE THING --  

I DON'T BELIEVE THAT.  

IT'S THE CONGESTION ISSUE THAT  MAKES ME THINK MAYBE WE SHOULDN'T  DO IT. BECAUSE WE WANT PEOPLE TO  PARK ON THE BEACH, NOT CRUISING  THE BEACH THAT'S BEEN KIND OF, WHAT  WE HAVE BEEN DISCUSSING FOR FIVE  YEARS, MORE  OF A PARKING BEACH.  

AND I WOULD --  

PAT, IT'S A DEAL. TO ANSWER YOUR  QUESTION.  

WHEN I WAS ON  THE BEACH PATROL A MONTH APPROXIMATE  AGO, AS A MATTER OF FACT, IT WAS  MEMORIAL DAY. OR THAT WEEKEND. AND  WENT ON THE BEACH PATROL, BELIEVE  IT OR NOT, THERE'S NOT THAT MANY  PEOPLE CRUISING. THEY ARE LOOKING  AND BOOM, THEY'VE GOT A PARKING  SPOT. AND THAT'S WHERE THEY  STAY. AND THEY STAY THERE  ALL DAY LONG. I WILL TELL  YOU, AND HERE WE GO, THAT FROM THE  POINT OF VIEW OF THE BEACH PATROL,  I HAVE ASKED THEM, WHY IS  IT SO CONGESTED? WHY ARE CARS PARKED  ON TOP OF CARS ON TOP  OF CARS? HE SAYS SIMPLY, WE HAVE  46 MILES OF BEACH. YOU CUT IT  DOWN TO 15%. THAT'S ALL YOU CAN  DRIVE ON NOW. AND WE ARE STILL TRYING  TO SERVICE THE SAME NUMBER OF PEOPLE  THAT COMING HERE TO DRIVE ON THE  BEACH. SO EVERY TIME WE SHRINK THE  BEACH, WE CREATE OUR OWN CONGESTION  PROBLEM.  

AND THAT'S, THE REASONING BEHIND  CHARGING LITTLE MORE AND DOING THE  OFF BEACHES, THEY'RE GOING TO PARK  OFF THE BEACH. THE PEOPLE THAT CONCERNED  ABOUT THE MONEY, THEY'LL PAY FOR  THE OFF-BEACH PARKING THE IT'S $5.  IF THEY'RE THAT CONCERNED.  

THEY'RE NOT CONCERNED.  

PAT, IT SOUNDS LIKE YOU'RE ON  THE FENCE. BUT THAT'S A WAY TO DEAL  WITH CONGESTION.  

YOU'RE TRYING TO SAY, LET'S CHARGE  YOU $15 TO GET ON THE BEACH. BUT  IF YOU WANT TO PARK OFF-BEACH,  $5.  

CORRECT.  

FOR THE DAY?  

CORRECT.  

AN ENCOURAGEMENT.  

AND THE OTHER QUESTION IS, DON'T  YOU THINK PEOPLE MORE FAMILIAR WITH  DRIVING ON THE BEACH ARE MORE AWARE  OF CHILDREN RUNNING ON THE BEACH.  THE LOCALS THAT ARE USED TO IT AND  AROUND IT AND HEAR IT ARE PROBABLY  LESS LIKELY TO RUN INTO SOMEONE.  

WELL, AND I'M OPEN, BUT ACTUALLY  I LIKE MR. DANIEL'S IDEA BEST.  

I KNOW YOU DO,  OF NO DRIVING.  

WELL, SCRATCHING OFF MY HOTEL,  ALL RIGHT, WE'RE ALL HERE. SCRATCHING  OFF THE HOTEL PART, WE'RE NOT  FAR APART. LITERALLY, KEEP $5 FOR  THE LOCALS. INCREASE OUT OF TOWN  TO $15. DISCONNECT TWILIGHT. YOU  KEEP THE RESIDENT PASS THE SAME.  THE SUPERPASS THE SAME. GET RID  OF THE ANNUAL PASS. AND YOU START  CHARGING FOR OFF BEACH PARKING,  WE'RE THERE. YOU ALREADY, SOWNES  LIKE ALREADY THREE VOTES OF ONE  OF THE PAT, PAT, PAT.  

PAT, PAT, OR DOUG.  

BUT IT'S A STARTING POINT. I  MEAN, IT'S SOMETHING TO CONSIDER.  SO, I DON'T THINK WE'RE THAT FAR  OFF. I REALLY DON'T.  

AND NOW SHE WOULD LIKE TO HAVE  THE LAST WORD AS ALWAYS.  

AS ALWAYS.  

OF COURSE.  

GO AHEAD.  

HERE'S THE THING AND I THINK  YOU ANSWERED IT, JOSH, I WASN'T  GOING TO GO THERE. BUT YOU TALKED  ABOUT THE HOTEL KEY, SET UP ANOTHER  MARKET WITH SOMEBODY MARKET SAY  THE HOTEL KEYS TO GET ON THE  BEACH, WE WILL CREATE  A  SECONDARY MARKET SOMEWHERE. WAIT  FOR IT. IT WILL HAPPEN. YOU TOOK  IT OFF THE RADAR SO I AM GOOD  WITH THAT. BUT THE CONGESTION, HOWEVER  WE GO, WE HAVE TO KEEP IT SIMPLE  BECAUSE IT DOES BACK UP. THE TOLL  BOOTHS, AND THAT'S JUST GENERALLY  PEOPLE OPENING THEIR WALLET, FAMILIES  BEING FAMILIES. JUST THE NATURE  OF HOW IT WORKS.  AND IT'S GOING  TO EXIST. SO WHATEVER HAPPENS,  I DON'T WANT TO COMPLICATE IT.  

SO IS EVERYBODY KIND OF IN AGREEMENT?  WE NEED TO DO A WORKSHOP, CORRECT?  

YES.  

IS THERE A SPECIAL DATE ANYBODY  WANTS TO DO?  

THE MORNING.  

LET ME LOOK AT THE  CALENDAR AND LOOK AT WHAT, I ASSUME,  DO YOU WANT TO DO SOMETHING AS  A SEPARATE DAY? OR JUST WANT TO  MAKE IT PART  OF ONE OF YOUR MEETINGS?  

ME PERSONALLY BECAUSE IT'S SUCH  A CONTENTIOUS --  

I THINK MR. DANIELS JUMPED OUT  OF THE SEAT TO ANSWER.  

I THINK WE SHOULD DO IT AS PART  OF THE MEETING.  

JUST VOTE IT AND GET IT DONE.  

I'LL LOOK AT THE SCHEDULE  AND SEE WHERE IT CAN BE  FIT IN. I WILL REITERATE SOMETHING  MR. WAGNER SAID, TRUST ME, THE SIMPLER  WE MAKE THIS AND GET RID OF THE  OUT OF COUNTY  ANNUAL PASS, THE TWILIGHT, JUST  THE RESIDENT PASS AND DAILY  PASS, IT'S EASIER TO UNDERSTAND  AND USE. PARDON ME? AND MONITOR.  BECAUSE I DON'T WANT TO BACK UP  TRAFFIC. SO I WILL TELL YOU WHAT,  WHAT WE COULD DO, TAKE WHAT WAS  TOLD TODAY, WE WILL TRY TO CRAFT  SOME IDEA OF WHERE WE MIGHT WANT  TO GO AND SEE WHAT MEETING  YOU CAN DISCUSS SO WE CAN ADVERTISE  IT TO THE PUBLIC.  

IT NEEDS TO BE SOON --  

AS SOON AS POSSIBLE. BECAUSE,  LET ME EXPLAIN ONE MORE THING. ANOTHER  THING I HAVE TO DO, THAT'S WHY THIS  NEEDS TO GET SETTLED.  

WE ARE IN THE PROCESS OF GOING  OUT FOR A CONSULTANT TO HELP  US DO THE RFP TO ACTUALLY GET  A NEW CONTRACT TO GO OUT FOR BID  FOR A NEW CONTRACTOR TO RUN THE  BOOTHS. WE ARE TRYING TO MAKE THAT  MORE EFFICIENT. AND TRUST ME, IT'S  COMPLICATED BECAUSE OF THE SEASON  IS SO VARIED. AND THEN YOU HAVE  RAINY DAYS AND ALL THAT. ANOTHER  REASON WHY WE DON'T WANT OUR OWN  EMPLOYEES DOING THIS. I NEED TO  HAVE THAT PUT INTO PLACE. AND LOOKING  AT NEW TECHNOLOGY. SO THAT I  WOULD LIKE TO ACCOMMODATE FOR EXAMPLE  MAYBE DEBIT CARDS OR CREDIT CARDS.  BUT THEY'LL HAVE TO PAY A  FEE. WE ALREADY DO THAT WITH TAXES  AND EVERYTHING. I HAVE TO DO THAT  ANYWAY TO GET ALL WATERED AWAY WITH  THE GOAL BEING THAT WE COULD START  SELLING THE PASSES IN JANUARY. SO  I HAVE TO MAKE THIS ALL WORK. SO  I NEED TO MOVE ON. I'LL TRY TO GET  THIS AS SOON AS POSSIBLE. AND I  WILL TRY TO GIVE YOU OVERVIEW SO  YOU CAN DISCUSS IT AND IF YOU THINK  YOU CAN MAKE A DECISION, THAT WOULD  BE HELPFUL IF YOU COULD MAKE A DECISION.  

ALL RIGHT, SHE WANTS TO REALLY  SPEAK. GO, IT'S ALL YOURS.  

THANK YOU. I JUST THINK  THAT AS MR. DANIELS SAID, WE DON'T  NEED A WORKSHOP, WE JUST NEED TO  GET  DIRECTIONS AND PRESENT SOMETHING  TO US. AND GO  FROM THERE. BECAUSE TIME  IS OF ESSENCE.  

ALL RIGHT.  

YEAH, JUST TWO THINGS. ONE THING  THAT WAS TOUCHED ON. NOT SUPPORTING  CREDIT CARDS WHERE THERE'S AN ADDITIONAL  FEE. YOU KNOW MY POSITION ON THAT.  THERE'S A COST TO CASH AND THERE'S  A COST TO CREDIT CARDS AND I AM  JUST NOT GOING TO GO THERE. SOMEONE  WHO USES A DEBIT CARD BECAUSE IT'S  GOING TO  COST US 1%. THAT WOULD RIDICULOUS  THAT WE WOULD CHARGE THEM MORE.  AND WE HAD THIS DISCUSSION, I TOLD  YOU MY POSITION ON IT AND I THINK  IT'S RIDICULOUS THE WAY WE DO THAT  AND I AM NOT GOING TO ADD TO IT.  I WOULD TELL YOU THOUGH THAT I THINK  THERE'S A SHORT TERM ISSUE HERE  AND I UNDERSTAND YOUR CONCERN, MR.  MANAGER, ON WE NEED TO START MAKING  DECISIONS AND GOT A BUDGET YEAR  AND NEW CONTRACTS. BUT WE HAVE A  LONG-TERM ISSUE. WE DO HAVE A LONG-TERM  ISSUE ON THE CONGESTION ON THE  BEACH AND HOW WE ADDRESS IT. WHETHER  YOU TAKE CARS OFF THE BEACH OR NOT,  WE HAVE ISSUES THAT THE  POPULATION CONTINUES TO GROW, THAT  BEACH, THE USE OF  THE BEACH CONTINUES TO GROW. WE  SERIOUSLY NEED TO HAVE A DISCUSSION  ON IF WE TAKE CARS OFF THE BEACH,  WHERE WE WOULD PUT PARKING TOWERS  OR LOTS OR WHATEVER BECAUSE TIME'S  GOING TO COME WHEN WE'RE GOING TO  HAVE TO DO IT BECAUSE OF CONDITIONS  THAT ARE BEYOND OUR ABILITY TO CONTROL.  SO I THINK, I'VE BEEN SITTING HERE  A LONGTIME AND WE HAVE NOT EVER  PLANNED ON THAT. AND I THINK THE  LONG-TERM, A DISCUSSION FOR ANOTHER  TIME, BUT A LONG-TERM DISCUSSION  HOW WE MANAGE THE BEACH. I HEARD  JOSH SAY WE HAVE TO LOOK AT BEACH  WITH NEW EYES. WELL, THAT'S ONE  OF THE THINGS WE HAVE TO LOOK AT.  

HEY, MR. WAGNER.  

I'M OKAY WITH THAT. I DEGREE.  THAT'S ONE PART OF WHAT WE NEED  TO LOOK AT. AND ALSO THE OTHER REVENUE  PARTS. WE HAVE TO FIGURE OUT A TIME  TO DO IT OTHER THAN THIS TOLL SITUATION  BECAUSE THERE ARE THINGS THAT WE  CAN DO LIKE THE MAGAZINE BEING HANDED  OUT. PEOPLE BROUGHT THAT UP IN THE  PAST. TAKES CARE OF WHAT WE HAND  OUT FOR THE TAKE PERMIT. WE DON'T,  SOMEONE ELSE --  

WE'RE NOT HANDING ANYTHING OUT  NOW. I'M NOT A BEACH DRIVER BUT  I HAVE BEEN ON THE  BEACH RECENTLY. WE GO THROUGH THOSE  BOOTHS, I GO THROUGH, THEY SCAN  MY PASS, THEY DON'T HAND ME ANYTHING  AND THEY DON'T TELL ME ABOUT  KEEPING MY WINDOW DOWN, PUTTING  MY HEADLIGHTS ON, NOTHING.  

YOU'RE NOT GETTING IT BECAUSE  YOU HAVE THE RESIDENT PASS. SO IF  YOU'RE GETTING A DAILY PASS, YOU  GET HANDED STUFF.  

IS THAT THE WAY IT'S SET, THE  RESIDENT PASSES DON'T GET THE INSTRUCTION?  

THIS IS ONE OF THE ISSUES I HAVE  WITH THE CURRENT VENDOR I HAVE.  AND THE TRAINING OF THE INDIVIDUAL.  AND QUITE FRANKLY, I THINK SOME  OF THE CRITICISM, I'VE HAD. I AGREE.  I DO THINK THOUGH THAT JOSH IS RIGHT,  THEY THINK THEY KNOW THE PERSON  ALREADY HAS IT AND THEY MAKE  ASSUMPTIONS THEY'RE NOT ALLOWED  TO MAKE. AND THESE ARE ALL THE ISSUES  I HAVE TO DEAL WITH WHEN  GOING OUT TO BID.  

OKAY.  

STILL IN KIND OF FAVOR  OF A WORKSHOP. BECAUSE I THINK,  YOU KNOW, THERE'S SOME THINGS  THAT  WE CAN ACTUALLY, WE MIGHT NEED TO  WORK OUT TO KIND OF GET THE STAFF  TO WRITE EVERYTHING UP VERSES, I  MEAN, IT'S OUR JOB.  

YOU KNOW, MY COMMENTS WERE ADDRESSED  TO HAVING A WORKSHOP AND AS PART  OF A MEETING.  

OKAY. THAT'S WHAT I WAS LOOKING  AT BECAUSE I DON'T THINK WE NEED  TO MEET SEPARATELY. BUT EVERYBODY  NEEDS TO SAY WHAT THEY WANT TO SAY  AND THE IS STAFF NEEDS TO WRITE  IT UP.  

OKAY, I'M SORRY. I MISUNDERSTOOD  THEN. I THOUGHT JUST  UP AND VOTE. SO WHATEVER YOU WANT  TO, I GUESS WHAT I WILL DO IS LOOK  FOR A TIME THAT FITS AND WE WILL  MAKE SURE THAT PEOPLE UNDERSTAND  THERE'S A TOPIC OF DISCUSSION. AND  TRY TO GIVE YOU SOMETHING IN THE  BEGINNING SO YOU HAVE SOMETHING  TO REFER TO. AND I DO  APPRECIATE YOUR COMMENTS. MINE WAS  NOT BASED ON, IT WAS NOT TO MINIMIZE  WHAT THEY'RE SAYING THAT IS THE  LARGER ISSUE. MINE WAS DEALING WITH  THIS SPECIFIC ISSUE TODAY. I THINK  THAT, WHAT WE COULD DO IS  MAYBE WHEN WE GET PAST SOME OF THE  IMMEDIATE THINGS, WE COULD HAVE  A  SCHEDULED DISCUSSION ABOUT THAT  VIEW SEPARATE. AND IF YOU DIDN'T  HAVE IT CONNECTED TO TOLLS AND EVERYTHING,  YOU MAY HAVE A  MORE PRODUCTIVE DISCUSSION. MAYBE  PICK SOMETHING LATER IN THE  YEAR WHEN, IF I FIND THE TIME WHEN  WE DON'T HAVE A LOT  OF CONTROVERSY ON THE CALENDAR.  

GOOD LUCK.  

I THINK I HAVE MY  MARCHING ORDERS.  

RIGHT, MOVE OUT FACE.  

ALL RIGHT, ITEM No. 38.  

WE DONE?  

YEAH.  

MOVING ON, GOING TO  HEAD UP  THE  BUDGET. 38, 39, 40, 41, THEY ARE  ALL APPOINTMENTS AND SHOULD TAKE  SECONDS.  AND I NEED, YOU KNOW,  I ONLY KNOW  OF ONE APPOINTMENT FOR THE BOARD.  

THAT'S MINE.  

THAT'S MY APPOINTMENT.  

I'M SORRY. WHERE IS MY BRAIN.  

GET YOUR HANDS OFF MY APPOINTMENT.  

YES, MA'AM, I'M SORRY. DON'T  TOUCH -- THANK  YOU, MA'AM.  

THANK YOU.  

PUNCH HIM IN THE ARM FOR ME.  

THERE ARE SO MANY LETTERS. I  MEAN, A WHOLE ALPHABET SOUP ON MY  DESK ALL THE TIME. ALL RIGHT, SO  THIS WOULD BE --  

MAY I MAKE THE APPOINTMENT?  

PLEASE.  

APPOINTMENT TO THE  ADVISORY COMMITTEE, I WOULD NOMINATE  STONY SIXMA FOR  DISTRICT FIVE.  

NOMINATED BY MRS.  NORTHEY. ALL THOSE  IN FAVOR, SIGNIFY?  

AYE.  

THANK YOU EVERYBODY.  

SO CARRIED. YOU ARE GOING TO  KEEP HIM IN LINE.  

I'M GOING THE TRY.  

I HAVE KNOWN  HIM. REINSTATEMENT OF  HISTORIC PRESERVATION BOARD?   ITEM No. 39.  

YES.  

MOVE TO APPOINT AND  RECOMMEND JOHN WAGNER, NO RELATION.  OTHER THAN BEING A  TEACHER OF MINE.  

SO IS THIS THE MR. WAGNER.  

I.  

I DO HAVE A BROTHER NAMED JOHN  WAGNER, IT'S NOT  HIM.  

SO MR. WAGNER, MAKES THE NOMINATION  OF JOHN E. WAGNER FOR THE  HISTORIC PRESERVATION  BOARD. ALL THOSE IN FAVOR SAY AYE.  

AYE.  

ALL THOSE OPPOSED? AND HOW MANY  DO WE HAVE  TO APPOINT HERE? JUST ONE?   OKAY,  JUST ONE. OKAY. WE ARE MOVING ON  TO ITEM  No. 40, APPOINTMENTS TO  THE INDUSTRIAL DEVELOPMENT AUTHORITY.  

     WHO HAS THAT ONE UP?  ANYONE?  

MOVE APPROVAL OF  ED RENDERLY TO THE INDUSTRIAL DEVELOPMENT  AUTHORITY.  

OH, I THINK THAT'S A GREAT CHOICE.  

HE'S ALREADY ON THERE.  

REAPPOINTMENT.  

OKAY,  MOTION FOR REAPPOINTMENT OF  ED RENDERLY. ALL THOSE  IN FAVOR SAY AYE.  

AYE.  

ALL THOSE OPPOSED?  

SO CARRIED. AND FINAL ITEM ON  THE AGENDA BEFORE WE  GET  INTO REAL DISCUSSIONS, THIS ONE?  

OH, YEAH, LET'S  MAKE THIS ONE.  

OKAY, WHAT DO WE HAVE HERE?  AND  WHOSE APPOINTMENT IS THIS?   IS THERE  A PARTICULAR APPOINTMENT ON  THIS ONE?  

KATHY BLACKMAN.  

A RECOMMENDATION. I THINK THAT'S  A FANTASTIC RECOMMENDATION. I ABSOLUTELY  THINK THAT WAS THE BEST DECISION  EVER.  

WHAT WAS THAT?   

I RECOMMEND  MRS. BACKMAN, MY APPOINTMENT, RIGHT?  

SHE'S A HIGH  RECOMMENDATION.  

KATHY BLACKMAN NOMINATED BY MR.  WAGNER, CORRECT?  

OKAY.  

ALL THOSE IN FAVOR SAY AYE.  

AYE.  

ALL THOSE OPPOSED?  

DISTRICT, THAT  WAS YOU. THAT'S IT.  OKAY. THAT  IS COMPLETES  THE AGENDA. AM I CORRECT?  

OH, COMMENTS?  

OH, WE HAVE A COUPLE  ONES.  

YES, SIR.  

NOT ON THE AGENDA, BUT THE CHILDREN  AND  FAMILY SERVICES BOARD, THE REINSTATEMENT  OF  JOHN SHEPHERD. HE USED TO  BE IN COUNCILMAN NORTH'S DISTRICT,  BUT NOW IN MY DISTRICT. I WOULD  LIKE TO MOVE  FOR REINSTATEMENT.  

OKAY, THE MOTION FOR REINSTATEMENT  OF JOHN SHEPHERD TO THE --  

CHILDREN'S AND FAMILY SERVICES  BOARD.  

OKAY. IS THAT LIKE THAT?  

ALL THOSE IN FAVOR SAY  AYE.  

AYE.  

ALL THOSE OPPOSED? SO BE IT.  SO CARRIED.   

ALL RIGHT. NOW FOR THE TIME  WE'VE ALL BEEN WAITING FOR.  

OH, YEAH.  

ALL RIGHT. I THINK I  NEED MORE COFFEE.   MRS. DENINE.  

WOULD YOU LIKE TO TAKE  THE PODIUM?  

NO, I'M FINE HERE. I AM GOING  TO HAND YOU THE PHYSICAL COPY OF  MY BUDGET WHICH I AM REQUIRED BY  LAW. I WANT TO MAKE A FEW COMMENTS.  OBVIOUSLY YOU WILL HAVE A LOT OF  TIME TO LOOK IT OVER. WE NEED TO  SET TRIM AT THE NEXT MEETING. AND  IT'S A LENGTHY PROCESS. WE HAVE  OUR OWN PROCESS AND WE NEVER STOP.  WE ALSO FOLLOW A REQUIRED MINIMUM  OF THE STATE TO  HAVE THE TWO  HEARINGS IN SEPTEMBER. MY BUDGE  SET BASICALLY ABOUT 60 DIFFERENT  FUNDS BUT NINE FUNDS ARE TAXING  FUNDS WHICH ARE THE ONES  THAT THE  PUBLIC GETS THE MOST INTERESTED  IN BECAUSE THEY RELATE SPECIFICALLY  WHAT THEY PAY IN TERMS OF  TAX. OF THOSE NINE FUNDS,  I'M RECOMMENDED, THREE STAY AT THE  EXISTING RATE. AND THAT'S THE ECHO,  TWO ECHO FUNDS AND ONE VOLUSIA FOREVER.  ONE AT ROLL BACK RATE, THE SILVER  SAND LIGHTING ASSESSMENT DISTRICT,  THREE FUNDS CONSIDERING, I HAVE  RECOMMENDED A SLIGHT INCREASE. A  COUPLE PENNYS IN  PORT AUTHORITY AND MOSQUITO CONTROL.  AND FIVE CENTS OFF THE COUNTY WIDE  LIBRARY FUND. AND TWO FUNDS  I BELIEVE, I'M RECOMMENDING THE  SLIGHT INCREASE. PROBABLY THE BIGGEST  CHANGE HERE IS THE MY ENTIRE TIME  HERE AS MANAGE AT THE, FIRST TIME  I AM RECOMMENDING AN INCREASE  IN THE GENERAL FUND. I DO BELIEVE  THAT THE TIME HAS COME, WE HAVE  TO LOOK AT THE REALITY OF HOW FAR  WE KEEP CUTTING.  AND QUITE FRANKLY,  WE UNLIKE THE CITIES GET A LOT OF  DIRECT MANDATES FROM THE STATE WHERE  WE HAVE TO PAY MONEY AND WE HAVE  NO REVENUE TO SUPPORT IT. AND IT'S  A WAY THE STATE GOVERNMENT SILENTLY  SHIFTS THEIR GOVERNMENT TO US  AND CLAIMS THEY'RE BEING OFFICIAL.  THE GENERAL FUND FROM PROPERTY REVENUE  AND PROPERTY TAX, I'M GOING THE  TALK ABOUT THE GENERAL FUND FIRST,  HAS BEEN FLAT, WE BROUGHT IT DOWN  EVERY YEAR SINCE I HAVE BEEN HERE  AND HELD IT FLAT OVER THE LAST THREE  YEARS DOWN FROM THE  HIGH POINT OF $158 MILLION IN '09.  AS A RESULT, IN THOSE  THREE YEARS, OUR BUYING POWER WITH  THAT MONEY, EVEN IN  THE LOW INFLATION WHICH HAD TOTALED  TO BE 6.9% IN THE LAST  THREE YEARS ACTUALLY COST US $9.2  MILLION. I CALL SIGH LEAPT COST  CUTTING. THE REALITY IS, THE SERVICE  COST WENT UP. AND QUITE FRANKLY  IN A BAD ECONOMY, EXCEPT IN THE  CASE OF AS YOU SAW IN  GROWTH MANAGEMENT WHERE I ELIMINATED  38 DIFFERENT POSITIONS BECAUSE OF  THE DIRECT IMPACT OF ACTIVITY IN  THE FUND, OUR SERVICE LEVELS IN  A BAD ECONOMY GO UP. MORE PEOPLE  IN JAIL, MORE PEOPLE USE -- WE ARE  THE OPPOSITE OF THE PRIVATE SECTOR  BECAUSE PEOPLE DEPEND ON US. WE  MADE THE CUTS. I MANAGED TO DO.  THAT AND FOR COUNCILMEMBERS KNOW,  THEY KNOW THE DIRECTION WAS, WE'RE  NOT GOING UP ANYMORE. FIND A WAY  TO MAKE THIS HAPPEN. THAT'S HOW  WE HAVE COME DOWN OVER  500 POSITIONS. DURING THAT PERIOD  OF TIME, FROM THE LAST THREE  YEARS WHEN WE STAYED AT $133 MILLION,  THIS IS THE THING THAT I AM HAVING  A COME TO THE END OF THE  ROAD OF BEING ABLE TO  ABSORB. UNFUNDED MANDATES, AND RIGHT  NOW, WE ARE FACING A $2  MILLION IN PAYMENTS. THE COST, AND  THAT'S AN ANNUAL PAYMENT. THE COST  OF OTHER PROGRAMS  THAT WE HAVE  BEEN GIVEN  DURING THE PERIOD AMOUNT TO  $17.9 MILLION AND THEY INCLUDED  $3.2 MILLION FROM  JUVENILE JUSTICE, ELECTIONS PROGRAM  $3.5 MILLION, MEDICATE $1.5 MILLION,  THE COURT SYSTEM, $5 MILLION,  BURIAL $200,000, LEGAL SERVICES  AND $900,000 AND PROGRAMS  FOR ALCOHOL AND  DRUG HEALTH, $650,000, THESE ARE  REQUIREMENTS FROM THE STATE. PLUS  LOST $9.2 MILLION AND NEVER CHANGED  THE ACTUAL DOLLARS COMING IN FROM  $133 MILLION. AND IN THE MIDST,  PAYING CRA PAYMENTS. AND NOW IN  ADDITION, WE TOOK ON SOME INCREASE  COST THAT WE ELECTED TO TAKE ON  BECAUSE YOU FELT IT WAS THE RIGHT  THING TO DO. AND RIGHT NOW THE COMMUTER  RAIL PAYMENT IS $1.2 MILLION. THAT  WILL GO TO  $3  MILLION SHORTLY. CONSOLIDATING DISPATCHERS  COSTING US $400,000 MORE. ALL THINGS  THAT THE COUNCIL FELT WAS NECESSARY.  ONCE AGAIN, THAT CAME OUT  OF THE SAME $133 MILLION. WHAT I'M  GOING TO SHOW YOU, IF YOU TURN TO  THE FIRST PAGE, I'M GOING TO SHOW  YOU WHAT I BELIEVE IS, AND I'M  GOING, I'M GOING TO GIVE  MR. DANIELS SOME  CREDIT ON THIS. MY NATURE HAS BEEN  WITH THE LAST COUNCIL BECAUSE THEY  WANTED ME TO ABSORB EVERY  COST, WAS TO TRY AND SHOW HOW WE  WOULD  MAKE IT ABSORBING THOSE COST. WHAT  MR. DANIELS SAID TO ME,  I THINK, SHE SAID YOU TEND TO SHOW  SOME OF THE FUNDS, NO INCREASE EXCEPT  IN CERTAIN AREA, NO INCREASES FOR  INFLATION. AND NO PAY RAISE. BECAUSE  I HAVE NOT PAID FOR PAY RAISES OUT  OF TAX REVENUES THAT WERE INCREASED  BECAUSE WE DIDN'T INCREASE THEM.  I HAVE DONE IT THROUGH COST SAVINGS  WHICH MEANS REDUCING PEOPLE AND  MAKING SERVICES MORE EFFICIENT AND  TRYING TO REDUCE WHERE WE  CAN. THE ACTUAL, ON THE  FIRST CHART YOU WILL  SEE,  YOU WILL SEE A, THE  DOTTED LINE, AND THE  DOTTED LINE WILL SHOW YOU,  IF I CAN GET THE EXACT NUMBER, IT  WILL SHOW YOU WHAT IF WE ADD  IN, THE LAST PAGE,  SHOW, WELL, IF YOU  ADD IN INFLATION AND LET'S LOOK  AT THE DOTTED LINE. ADD IN INFLATION,  IN THE NEXT FIVE YEARS, ADD IN  INFLATION, A MINOR BIT OF INFLATION  AND ADD IN TWO YEARS OF RAISES AFTER  FIVE YEAR, YOU CAN SEE BY THE DOTTED  LINE WHERE OUR  COST GROW IN THE GENERAL FUND. WHAT  I AM GOING TO SHOW YOU THAT I  AM PROPOSING IS TO GET  TO MATCH THE INCREASE IN OUR  COSTS, WE WOULD NEED  TO RAISE  THE GENERAL FUND .44 OR 44-CENTS.  I'M GOING TO SHOW YOU TWO OTHER  SCENARIO WHICH YOU WILL SEE AT THE  BLUE LINE, I WILL SHOW AND YOU THE  BLUE LINE WHAT HAPPENS IF WE DO  NOT MAKE A CHANGE IN THE RATE. YOU  WILL SEE A DIFFERENCE BETWEEN THE  BLUE LINE AND GREEN LINE, THE DEFICIT  THAT KEEPS NOT ONLY EACH YEAR BUT  GROWS AND THEN THE RED LINE  IS AN OPERATING BUDGET WHERE WE  INCREASE THE GENERAL FUND BY 22-CENTS.  AND WHAT I AM  SHOWING, NO ADDITIONAL INCREASES  JUST THE TIME INCREASE OF 22-CENTS.  AND IN THE CASE OF 44, BECAUSE YOU  GIVE A SECOND PAY RAISE IN THE FORMULA,  IT WOULD HAVE TO GO UP 55 AS YOU  GET INTO 1516. WHAT I AM TRYING  TO SHOW  THERE IS, BLUE LINE SHOWS THIS GAP.  TO FILL THAT GAP, IT SHOULD BE WHERE  WE WOULD BE AT THE GREEN LINE. WHAT  I AM GOING TO  RECOMMEND IS THAT IF WE COULD, WE  SHOULD RAISE OUR RATE BY 44 CENTS.  I LOOKED AND FELT THAT IF  I, IF I DON'T SHOW  PAY  RAISES OR CPI, THE ABSOLUTE MINIMUM  THAT WE CAN DO WITHOUT SERIOUSLY  PUTTING OURSELVES IN FINANCIAL JEOPARDY  EATING DOWN THE RESERVES DANGEROUSLY  IS TO AT LEAST DO HALF  OF THAT WHICH IS 22 CENTS. YOU WILL  SEE THE SAME CHART. WHICH IT WILL  SHOW THAT IN THAT CASE FOR THE  MSD, WE SHOULD  GO UP 3.4 OR .43 MILLS. I BELIEVE  SAME THING, THE GAP GETS REALLY  BAD. ALL YOU END UP DOING IS EITHER,  I THINK YOU'RE GOING TO EAT UP A  LOT OF THE RESERVES YOU CANNOT REPLACE  BACK, GO BELOW RECOMMENDED LEVELS  OR MAKE MAJOR CUTS IN SERVICES THAT  I'M NOT SURE THAT THE COUNCIL IS  INTERESTED IN. NOW DIGGING INTO  MEAT AND THE BONE.   NO FAT. GETTING RID  OF THE NIGHT SERVICE. CURTAILING  THE SIZE OF THE JAIL. SERIOUS THINGS  IN. THE CASE OF THE MSD, I BELIEVE  THAT WE HAVE TO DO AT LEAST 10 CENTS  WOULD BE MY RECOMMENDATION. SO EVEN  TRY TO EAT INFLATION AND DON'T DO  NO RAISE OR I GET RID OF  PEOPLE, SOME ADDITIONAL PEOPLE THAT  TRYING TO DEAL WITH, THAT I WILL  TRY TO PROTECT, THE RED LINE BASICALLY  TRIES TO REDUCE SERVICES, REDUCE  PEOPLE AND TRY TO PROTECT OUR RESERVES  AND STILL PAY OUR BILLS.  

     YOU  WILL SEE IN THE FIRST CHART AFTER  THIS, YOU WILL SEE THE FIRST ONE  IS ON A CHART A, GENERAL FUND AT  FLAT RATE. AND IF YOU LOOK  DOWN TO A REVENUE LESS EXPENDITURES,  THIS IS WHERE I WAS SHOWING YOU  WHAT HAPPENS IN TERMS OF THE DOTTED LINE.  WE GO  IMMEDIATELY INTO A $5  MILLION RED BALANCE. SO AS YOU CAN  SEE IF YOU FOLLOW DOWN AT THE BOTTOM,  DROP THE RESERVES FROM NOW  WHICH IS RIGHT, ALMOST 10% NOW DOWN  TO 9% AND THEN 7  AND THEN TO 4%.   MAKE SOME SIGNIFICANT  CHANGES IN SERVICES DELIVERY. AND  THE NEXT CHART, CHART B, THIS SHOWS  YOU WHAT HAPPENS IF WE JUST ADD  22 CENTS WHICH I BELIEVE IS  THE MINIMUM. ALL THIS DOES IS IT  KEEPS US AT ZERO BALANCE. IN OTHER  WORDS, WE DON'T GO INTO THE  DEFICIT SPENDING. I WILL PROTECT  OUR RESERVES. WHAT IT WILL MEAN  IS, AND AISLE BE ABLE TO PAY FOR  THE INCREASED COST OF RUNNING,  WHICH IS INCREASED SERVICE, THE  VOTE OPERATING MONEY THAT WE, YOU  KNOW, NOT FINDING THROUGH  THE INCREASE IN FEES, YOUR COMMUTER  DEBT, RAIL DEBT SERVICE AND THERE  ARE SOME, THERE IS SOME ISSUES WITH  FRS WE HAVE TO PAY, THE $2 MILLION,  BE ABLE TO PAY THAT. AND THEN  IN ECONOMIC DEVELOPMENT, I WON'T  GET INTO IT TODAY, BUT  SOME DEVELOPMENT ISSUES WHERE YOU  MADE SOME OF YOUR COMMITMENTS OR  PEOPLE BELIEVE YOU MADE A COMMITMENT  AND THERE WILL BE NO MONEY TO PAY.  AND ALSO IN THE CASE OF THE TRANSFER,  I HAVE TO PUT A LITTLE MONEY ASIDE  BECAUSE WE WILL GET HIT WITH A BIG  BILL WHEN WE GO TO THE NEW 800  BACKBONE SYSTEM. THAT IS ABSOLUTELY  CRUCIAL. THAT IS THE RADIO SYSTEM  FOR PUBLIC SAFETY. THAT TECHNOLOGY  IS CHANGING. I CAN'T AFFORD IT ALL  AT ONCE. I HAVE TO START SAVING  FOR IT. THIS 22-CENTS WILL ALLOW  TO PAY THOSE BILLS No.  MONEY FOR INFLATION OR PAY RAISES.  I HAVE TO MAKE ADDITIONAL  CUTS FOR INFLATION AND PAY RAISES.  9 AT A MINIMUM, THIS IS 26 MORE  PEOPLE AT A MINIMUM. NOT COUNTING  SOME ADDITIONAL CUTS I WOULD HAVE  TO MAKE BECAUSE OF  INFLATION ISSUES. THE NEXT CHART  WOULD SHOW YOU WHAT HAPPENS IF WE  ADD IN, AND YOU CAN SEE AT THE BOTTOM,  ADJUSTED BY CPI AND THE PAY ADJUSTMENT,  ONLY TWO PAY RAISES IN FIVE YEARS,  THIS SHOWS YOU THAT IT CREATES A  BIGGER HOLE IN AN ESSENCE TO FILL  THE BIGGER HOLE AND SHOWS THE  EXTRA 22 NOW, THE 22 CENTS NOW WHICH  GOES TO 44 WHICH I EXPLAINED  EARLIER AND JUMPS  TO 55. MSD IN THE NEXT CHART,  MSD SIMPLY YOU CAN SEE, STAND FLAT  WITH NO CHANGE. AND WE  GO INTO $500,000 DEFICIT. THIS FUND  IS ALMOST  ALL PUBLIC SAFETY. THERE'S PARKS  AND RECREATION IN IT, SOME ANIMAL  CONTROL. THIS IS SOME OF  THE BASIC MAINTENANCE ON STREETS  AND ALSO WE HAVE, YOUR PERMITTING  IN HERE. YOU CAN SEE BY THE NUMBERS  THAT THE BULK  IS THE  SHERIFF'S OFFICE. AS A BEAR MINIMUM,  10 CENTS WOULD HELP US  PROTECT THE RESERVES. SAME ISSUE  WITH INFLATION AND PAY RAISES. THE  NEXT PAGE SHOWS THE FUND IF WE GO  UP TO 34 CENTS, NOW AND IF YOU DO  THE OTHER PAY RAISE,  45 CENTS. IT GIVES YOU  MORE LEEWAY. BUT YOU'RE MORE RATIONAL  WHEN IT COMES TO PAY RAISE  OR INFLATION. THE BOTTOM LINE IS,  IS THAT, I THINK THIS IS AN IMPORTANT  STATISTIC, WHEN I LOOK  AT THE GENERAL  FUND, AT FY  13-14, BUDGET TAXES WOULD BE $142  MILLION DIVIDED  BY A POPULATION OF 99,000. THIS  PER PERSON RATE WHICH I THINK IS  THE WAY TO MEASURE COUNTY GOVERNMENT,  THAT'S WHY WE'RE 42nd IN THE STATE.  WE ARE NOT THE ISSUE. WE ARE ONE  OF THE LOW NEST THE STATE. AND WE  HAVE A LOT MORE EXPENDITURES BECAUSE  WE'RE AN URBAN COUNTY WITH THE BEACHES  AND NUMBER OF THINGS. OUR PER PERSON  RATE WOULD BE $286. THAT IT'S  SAME FUNDING LEVEL AS THE PRIOR  10 YEARS IF YOU ADJUST IT  BY INFLATION. SO WE'RE NOT CHARGING,  EXCEPT, I MEAN, JUST FACTORING  IN INFLATION, WE HAVEN'T CHANGED  BASICALLY WHAT WE'RE CHARGING PEOPLE  ON A PER PERSON BASIS IN THE LAST  10 YEARS. AND WE'VE TAKEN ON, AS  YOU CAN SEE, SOME THINGS  THAT YOU  WANT TO, AND TOOK A LOT OF  COST ON FROM THE STATE. AS I MENTIONED,  YOU WILL SEE I HAVE TO REDUCE AT  LEAST 26 POSITIONS THERE. IS UNDER  THE, WHAT I  CONSIDER THE MINIMUMS. NOW WHAT  MAKES THIS UNIQUE ESPECIALLY FOR  THE OLD COUNCILMEMBERS THAT AREN'T  HERE, I DID WHAT THEY ASKED ME TO  TRY TO MAKE THE CUT YEAR AFTER YEAR  AFTER YEAR THERE. IS THE FIRST TIME  I AM PUTTING UP A WARNING FLAG THAT  I CANNOT DO THAT AGAIN, WITHOUT  TAKING US INTO THE  RESERVES WHICH  I WILL NEVER RECOMMEND. AND  I  HAVE REAL RESERVATIONS ABOUT  DISMANTLING PUBLIC SERVICES. I THINK  AS COUNTY MANAGER, IT WOULD BE EASIER,  AND MAYBE SHE WOULD FIND IT'S  THE MOST COMFORTABLE, I CAN JUSTIFY  THE 44 CENTS AND THE 34 CENTS AS  WHERE WE SHOULD GO IN TERMS OF TRIM  TO REALLY DEAL WITH THE ISSUES  FACING US. I BELIEVE THOUGH THAT  I HAVE AN OBLIGATION TO TELL YOU,  I HAVE PREVIOUS COUNCILS, WHEN THEY  ASK ME, CAN YOU GET US THERE AND  MAKE CUTS, EVERY TIME I DID. I BELIEVE  THAT THE MINIMUMS I GAVE YOU, I  HAVE TO HAVE IF YOU WANT TO PROTECT  THE RESERVES AND KEEP FROM MAKING  MAJOR CUTS IN SERVICES. SO  THE FIRST TIME SINCE I'VE BEEN HERE  THAT I'M MAKING A RECOMMENDATION,  BUT I WILL GIVE YOU WHAT IS THE  MINIMUM AND THEN WHERE YOU MIGHT  WANT TO GO IF YOU WANTED MORE  FLEXIBILITY BECAUSE I DO THINK YOU'RE  GOING TO GET HIT WITH OTHER ISSUES.  I THINK THE COUNTY GOVERNMENT IS  NOT A CITY AND WE HAVE OTHER ISSUES  THAT PEOPLE COUNT ON  US FOR. AND THIS DOES NOT TAKE INTO  CONSIDERATION REDUCTIONS WE GET  IF WE DO ADDITIONAL CRAs OR OTHER  MANDATES FROM THE STATE. I DON'T  THINK IT'S GLOOM  AND DOOM. BUT I DO THINK IT'S SOMETHING  NOW CAN MAKE A BIG DIFFERENCE WHEN  WE MOVE FORWARD. AND I WILL TELL  YOU THAT I THINK TO DO ALL THE CHANGES  WE DID AND QUITE FRANKLY, WE HAVE  A BETTER HISTORY THAN THE CITIES.  WE HAVE GIVEN OUT LESS RAISES. WE  HAVE DONE A LOT OF THINGS. AND WE  HAVE DONE MORE CUTS THAN ANYONE  ELSE IN MY OPINION IN THE REGION.  AND WE ALSO HAVE, WE HAVE ALSO TAKEN,  DONE MORE CUTS, NOT JUST IN THE  BUDGET. THE OTHER COMMUNITIES AND  CITIES DON'T TAKE IN ON THE MANDATES  FROM OTHER  GOVERNMENTS  LIKE WE DO. IF WE DIDN'T HAVE THE  MANDATES FROM THE STATE, WE  WOULD BE FINE. BUT YOU CAN'T PAY  THE PRICE AND NOT RAISE OUR TAXES  AND AT THE SAME TIME DEAL  WITH INFLATION WITHOUT IT COMING  TO A HEAD. AND I HATE TO  TELL YOU THAT, BUT I THINK WE'RE  AT THAT POINT. THE GOOD NEWS, WHILE  I AM NOT AN ADVOCATE OF  RAISING TAXES, BUT I THINK WHAT  I HAVE PUT IN FRONT OF YOU, ONE  I THINK THE 44-CENTS IS MODEST CONSIDERING  EVERYTHING WE HAVE DONE FOR SEVEN  YEARS AND I THINK THE 2 CENTS IS  AS CHEAP AS I CAN  PROFESSIONALLY GO WITHOUT ME TELLING  YOU I THINK WE'RE JEOPARDIZING THE  BASICS IN THE COUNTY. AT THIS POINT,  JUST GIVING YOU THE BUDGET. AND  YOU REALLY, OUR DISCUSSIONS, YOU  CAN MAKE COMMENTS NOW, BUT THE DISCUSSIONS  ARE THE BEGINNING OF A PROCESS.  THE NEXT MEETING YOU GOT TO SET  TRIM. I WOULD ADVISE YOU TO THINK  ABOUT HOW YOU SET TRIM. YOU CAN  COME DOWN. YOU CAN'T  GO UP. ONCE  YOU SET  THE TRIM. IT'S NOT DOOM AND  GLOOM. BUT NOT THE ROSEY, NO,  DOOM AND GLOOM IS WHEN WE ARE IN  THE HOLE AND YOU CAN'T GET OUT.  THIS IS THE EDGE OF THE HOLE.  

THERE YOU GO.  

THE RED FLAG.  

WELL, YOU KNOW, SAVING GRACE  IS THAT, YOU KNOW, WE'VE GOT A COUPLE  OF OUR TAXING AUTHORITIES OUT HERE.  WHO HAVE BEEN  TRIMMING REALLY HARD. THEY HAVE  REDUCED THEIR TAX RATE DOWN.  

THEY HAVE, A LOT.  

A LOT. SO AS A MATTER OF FACT,  THIS YEAR, I THINK THEY'RE DOWN  TO JUST UNDER ONE MILL.  

YEAH.  

SO IF WE  HAVE TO DO THIS, AND TRUST ME, I  AM LIKE YOU, I AM NOT  A TAX GUY. I WOULD LOVE TO NEVER  HAVE TO RAISE A TAX. BUT I DON'T  THINK THAT THE TAX BURDEN'S  GOING TOO HARSH IF WE HAVE TO GO  DOWN THE ROAD. I AM STILL GOING  THROUGH THIS THING LOOKING FOR OTHER  PLACES TO CUT. AND WE HAVE TALKED  ABOUT THAT.  

RIGHT. AND THE ONE THING YOU  HAVE TO LOOK AT, I  TRIED TO FIND A PLACE WHICH WAS  MOSQUITO PATROL AND PORT. AND WHILE  IT DOESN'T AFFECT EVERYBODY, AND  NOT AS MUCH MONEY, THE LIBRARY,  I  TOOK A NICKEL. 22, THAT'S  17. I DO THINK THOUGH, I UNDERSTAND,  I GOT NEW COUNCILMEMBERS AND I HATE  PUTTING PEOPLE IN THE POSITION.  BUT THE BUDGE SET NOT A NEW THING  YEAR TO YEAR. IT'S REALLY A CONTINUATION.  AND YOU KNOW, SEVEN YEARS OF WORKING  WITH COUNCIL PEOPLE WHO MADE A DECISION  TO KEEP CUTTING BACK AND CUTTING  BACK  AND ABSORBING STATE MANDATES. AND  I WILL HONESTLY, I AM PROUD OF US  AND PROUD OF OUR RECORD  OF ABSORBING EVERYTHING WE HAVE  AND CUT ALL THESE PEOPLE TO MAKE  ALL THIS WORK. AND BEING ABLE TO  CUT TAXES. I THINK MOST PLACES WOULDN'T  -- I THINK IT'S A CREDIT  TO OUR ORGANIZATION.   

OKAY, WELL, WE WOULDN'T  BE HERE -- WELL, I SHALL REFRAIN  FROM THAT COMMENT.  

JUST FOR CLARIFICATION, WE LOOKED  AT THIS THE  OTHER DAY, IN THE FORECAST, CAN  YOU GIVE THE ASSUMPTIONS YOU  MADE, LIKE 2.9%, I BELIEVE, REMEMBER  --  

CAN YOU GIVE ME ONE  SECOND,  I WILL  GIVE YOU --  

WHAT SHE IS  SUPPOSED TO REKNEW  IS THE REVENUE. AND SO BOTH  THE MSD AND THE GENERAL FUND,  WE ACTUALLY SHOWED A VALUE INCREASE  WHICH WE ACCOUNTED FOR AS REVENUE.  ASSUMING THAT  WE  WILL GET THAT.  

I MAY HAVE IT FROM THE MEETING  TOO, JIM. I'VE  GOT IT. FOR  13-14, THE ASSUMPTION WAS 2.36  INCREASE. AND WE DID A  2.5 AND 2.5 OR  AND A 3.0 IN  16-17. SO THAT WAS THE ASSUMPTIONS  THAT WE'RE MAKING GOING FORWARD.  IS THAT CORRECT?  

YES, AND I REALLY APPRECIATE  YOU BRINGING THAT FORWARD, I WISH  I HAD SAID IT. I TRIED TO  ACCOUNT FOR ANY POSSIBLE REVENUE  THAT WE MIGHT GET FROM VALUE. AND  NOW THE DANGER WE  HAVE IN COUNTING ON THAT, I'VE TALKED  TO ALMOST ALL THE CITIES I  HAVE TALKED TO, ANTICIPATING HAVING  TO LOOK AT THEIR RATES. THEY GOT  THEIR OWN ISSUES. AND OF THEM ARE  GOING TO BENEFIT BY THE FACT  THAT THEIR PROPERTY VALUE WENT UP  BY TWICE AS  MUCH. THE PROBLEM IS THAT WE TEND  TO HAVE, I GUESS YOU WOULD SAY THE  AVERAGE VALUE BUT A LOT  OF THE UNINCORPORATED STUFF IS  LOWER. THE BIG DANGER. IF THE  VALUE WENT UP, LET'S SAY IT'S 2.5.  AND WE FIGURED ON THAT. WHAT WE  ALSO HAVE IS  A  LOT  OF PROPERTIES THAT THEIR EXEMPTIONS  BECAUSE OF PROPERTY DROPS, LARGER  THAN THE VALUE THAT'S TABSABLE.  SO THEY COULD, WE COULD HAVE PEOPLE  WHO GET A 3% OR 2%  RAISE IN THEIR VALUE OR TAXABLE  VALUE, BUT THE EXEMPTIONS WILL COVER  IT. SO I DO BELIEVE THAT IN THE  NEXT YEAR OR TWO, WHILE THE VALUE  FOR TAXABLE PURPOSES COULD GO UP,  WE MAY NOT APPRECIATE THE FULL FULL  VALUE BECAUSE THEY MAY HAVE EXEMPTIONS  THAT STILL COVER IT UNTIL  THEIR VALUES COME UP. THEIRS  HAVE HAVE DROPPED TREMENDOUSLY,  BUT THE TAXABLE VALUE IS ACTUALLY  LESS THAN  THE EXEMPTIONS. MIGHT HAVE 50 OR  57,000 EXEMPTIONS AND THE VALUE  ONLY BE 39,000. WHAT I'M GETTING  AT, WE MADE AN ASSUMPTION THAT  IS POSSIBLE WE WON'T  GET THAT MUCH.  I THINK IT IS.  

LISTED AS TO WHERE WE  ARE AND HOW WE'VE GOTTEN HERE. WHEN  WE LOOK AT THE  FACT THAT WE ARE, THE INFLATION  THAT WE'RE HAVING TO DEAL WITH,  BUT EVEN MORE,  WHICH IS SOLID. BUT EVEN MORE  SIGNIFICANT, AND THE REASON I WANTED  YOU TO PUT THEM IN NUMBERS BEFORE  US IS THESE UNFUNDED MANDATES THAT  HAVE BEEN PASSED ON TO  US FROM THE STATE. THEY HAVE  PUT US IN A HOLE  THAT IT'S GOING TO BE  VERY DIFFICULT FOR US TO ADJUST  AND DEAL WITH OUR  BUDGET WITHOUT MAKING SOME, DOING  SOMETHING DIFFERENT THAN WHAT WE  HAVE DONE, NOT DONE. AND  YOU HAVE  BEEN AT  A FLAT RATE OF $133 MILLION OVER  THE PAST THREE YEARS,  AND NOT HAD  TO RAISE  ANYTHING SINCE  '08. SO EVEN THOUGH IT'S  DOING, IT'S NOT THAT WE HAVE NOT  BEEN GOOD STEWARDS, BUT A LOT OF  THIS IS BECAUSE WE HAVE  BEEN HANDED  DOWN THESE UNFUNDED MANDATES FROM  STATE GOVERNMENT. AND I WANT THAT  TO BE  MADE KNOWN. THAT IT'S NOT JUST  THAT WE'RE NOT GOOD STEWARDS BUT  THAT WE ARE  NOT TOTALLY RESPONSIBLE. THANK  YOU.  

POINT WELL MADE.  

THANK YOU.  

I'M NOT SURE I CAN DO  IT ANY BETTER. THAT'S  WHERE WE'RE  AT. ACCUSE ME. I'M SURE THERE, BUT  WHEN YOU'RE FILLING POTHOLES AND  PICKING UP TRASH AND TRYING  TO CREATE ECONOMIC DEVELOPMENT,  THAT'S  NOT REPUBLICAN OR DEMOCRAT. I  JUST, JUST A COMMENT. I AM  NOT ASKING YOU  TO REDUCE THOSE TAXING DISTRICTS  THAT ONLY SERVE PART  OF THE COUNTY.  

THAT WOULD BE THE MOSQUITO CONTROL  THING.  

AND PORT AUTHORITY.  

AND I APPRECIATE YOU HELP THINKS  THAT HELPS OFFSET BUT IT DOESN'T  HELP PAY ANYTHING OVER HERE. ALTHOUGH  WE DON'T PAY IT FOR ANYTHING.  

BUT THEY GET  SERVICES FOR ANYTHING.  

THE NICKEL WOULD BE A DIRECT  OFFSET.  

YEAH, IS THAT COMING OUT  OF A CAPITAL FUND? REDUCE CAPITAL  EXPENDITURES OR AN OPERATING NICKEL.  WHAT IS THAT NICK SNELL  BECAUSE LIBRARIES ARE ONE OF --  NICKEL BECAUSE LIBRARIES ARE ONE  OF THE, PEOPLE ALWAYS WANT THEIR  LIBRARIES.  

WE CAN GET YOU SPECIFIC INFORMATION  ON THAT. BUT LOOKING AT  TRYING TO REORGANIZE AND  RESTRUCTURE AND ACHIEVE SOME EFFICIENCIES  BUT THERE MAY BE AT SOME POINT REQUIRE  SOME ADDITIONAL CHANGES IN THE SYSTEM  AS YOU NOW KNOW IT. SO WE WILL GET  THAT TO YOU.  

SO MORE TO COME.  

YES.  

YEAH, YOU KNOW THAT WE MADE SOME  CHANGES BECAUSE WE ARE WHAT I CALL  IN THE TRANSITION STATE BETWEEN  THE OLD LIBRARY SYSTEM THAT WE WERE  SUPPOSED TO REPLACE AND THE NEW  ONE. AND THE NEW ONE COMING  ON WAS EASIER THAN REPLACING THE  OLD ONE. BUT WE HAVE TO DEAL WITH  THAT. AND WE ARE GOING TO MAKE SOME  ASSUMPTIONS AND MAKE CHANGES BECAUSE  I AM TRYING TO FIND A WAY TO  BALANCE  OFF THE RECOMMENDATION.  

WELL, I CERTAINLY THINK THAT  THE LIBRARIES ARE ONE OF THE MOST  UTILIZED PARTS  OF COUNTY GOVERNMENT. AND ANYTHING  WE CAN DO TO IMPROVE THAT IS  WE NEED TO DO. I UNDERSTAND SOMETIMES  IT'S DIFFICULT TO MAKE CHANGE IN  THE STRUCTURE THAT'S BEEN  AROUND SINCE THE, WHAT, SINCE 1700.  BACK TO THE BEGINNING  OF THE BOOKS. I  WILL BE, YOU KNOW, ASKING ADDITIONAL  QUESTIONS BUT THANK YOU FOR THE  WORK YOU PUT IN. AND OLD  COUNCILMEMBER, ONE THAT'S BEEN HERE  FOR A WHILE, WE WENT PROBABLY FURTHER  THAN WE SHOULD HAVE IN THE  LAST COUPLE YEARS. AND UNFORTUNATELY,  IT'S COMING BACK TO BITE US A LITTLE  BIT. WE HAVE TO LOOK AT HOW WE CAN  CONTINUE TO PROVIDE APPROPRIATE  SERVICE LEVELS.  

I THINK TWO THINGS FROM THE OLD  COUNCIL THEY WOULD SAY TODAY, ONE,  I DON'T BELIEVE WE THOUGHT WE WOULD  GET HIT WITH THE MANDATES. AND WE  HAD FOR EXAMPLE --  

AND WE THOUGHT WE WERE GOING  TO TURN AROUND QUICKER.  

THAT WAS IT. WE THOUGHT THE ECONOMY  WOULD TURN AROUND BETTER.  

OUR NUMBERS HAVEN'T TURNED AROUND.  

AND THE MANDATES, THE ONE WE  WON, AND THEN --  

AND THEN FOUND  ANOTHER WAY TO DO IT.  

YEAH, FUND ANOTHER WAY TO MAKE  US PAY FOR IT.  

AND WHAT THEY DID ON  PENSIONS THIS YEAR IS UNIMAGINABLE.  

I DIDN'T THINK IT WAS NECESSARY.  I DIDN'T UNDERSTAND THEIR LOGIC.  

     THAT'S  IT.  THANK YOU. MR. DANIELS.  

THANK YOU, MR. CHAIRMAN. I WANT  TO THANK YOU FOR DOING THIS. THIS  REALLY EXPLAINS THINGS VERY WELL.  AND TO THE PUBLIC AND  US AND PUTS IT  IN GRAPHIC DETAIL. PUN INTENDED.  THE THING THOUGH THAT I WOULD LIKE  TO SAY IS THAT  IF WE WERE TO GO FOR  SOME LESSER AMOUNT, IF WE WERE TO  GO FOR SAY  THE NO TAX INCREASE AT ALL, IF WE  WERE TO GO TO 22  ON THE GENERAL FUND, WHERE I  THINK WE REALLY NEED TO DO THAN  IN THE PAST, IN THE PAST, WELL,  THIS IS THE BUDGET. YOU  LEARNED TO LIVE WITH IT. AND WHAT  WOULD COME UP WOULD BE CUTS OF OPPORTUNITY.  AND PEOPLE WOULD LEAVE. THAT SORT  OF THING. I THINK THAT GIVEN WHERE  WE ARE RIGHT NOW, THE COUNCIL NEEDS  TO DO IS COME UP WITH A STRATEGY.  WE NEED TO DECIDE WHAT IT IS WE  WANT TO DO AND WHAT IT IS WE WANT  TO FUND. IF WE ARE GOING TO NOT  BE FUNDING ALL THE  MONEY THAT IS NECESSARY TO  RUN THIS GOVERNMENT, RATHER THAN  WAIT FOR CUTS OF OPPORTUNITY, RATHER  THAN MUDDLE THROUGH, WE NEED TO  DECIDE WHERE THE CUTS SHOULD BE  AND MAKE THOSE DECISIONS OURSELVES  BASED ON THE LONG-TERM FUTURE  OF THIS COUNTY. I DON'T THINK  MUDDLING THROUGH WOULD BE THE  STRATEGY THAT BROWN WOULD ACCEPT.  WE NEED TO GO AHEAD  AND BE MORE AGGRESSIVE ABOUT  THAT KIND OF THING. WE NEED TO  DECIDE WHAT WE WANT GOVERNMENT TO  DO AND NOT WANT IT TO  DO. AND YOU KNOW, VOLUSIA  COUNTY TOO IS THE,  THE TREND, ARE NOT PUT IN PLACE.  THEY'RE NOT CAST IN STONE. BUT THE  TRENDS ARE NOT GOOD. WHAT WE  HAVE LOST IS WORKING AGE POPULATION,  PEOPLE WHO MAKE MONEY AND CREATE  VALUE. WE HAVE LOST THEM. AND WE'VE  ATTRACTED A LOT OF MY GENERATION,  YOU KNOW, A BUNCH OF BABY BOOMERS  AND OTHER PEOPLE WHO ARE RETIRING.  AND THAT USED TO BE A FAIRLY GOOD  STRATEGY IN FLORIDA BECAUSE THE  OLD PEOPLE HAD THE MONEY. BUT THAT'S  NOT GOING TO BE TRUE IN THE IF YOU  WHICH YOU ARE. THOSE DAYS ARE GONE.  WE ARE, YOU KNOW, IF WE'RE DEPENDING  UPON GETTING A BUNCH OF OLD PEOPLE  IN HERE AND LIVING OFF THEIR RETIREMENT  FUNS, WE ARE IN A, BEING  FOOLS. BECAUSE THEY ARE GOING TO  OUTLIVE THEIR MONEY AND THEN THERE'S  GOING TO BE A VERY HIGH MEDICAL  COST  ASSOCIATED WITH SUPPORTING THEM.  WE HAVE TO HAVE YOUNG PEOPLE HERE  GENERATING MONEY. AND THAT'S WHAT  WE NEED TO TARGET, THAT KIND OF  THING. WE ARE NOT GOING TO GET HELP  OUT OF TALLAHASSEE. THAT'S OBVIOUS.  AND NO HELP FROM WASHINGTON, D.C.  THOSE PEOPLE DON'T CARE ABOUT US.  AND THERE'S NO REASON  WHY WE SHOULD  CARE ABOUT THEM. BUT THERE  ARE OTHER CITIES, EVEN IN THE STATE  OF FLORIDA WHO HAVE NOT LET TALLAHASSEE  AND WASHINGTON, D.C.  SET THEIR FUTURE. YOU'VE GOT JACK  SONVILLE TRYING TO INCREASE THE  PORT BECAUSE THEY'RE GOING TO BE  DIGGING OUT THE PANAMA CANAL. AND  THEY'RE TRYING TO INCREASE THEIR  PORT. AND TRYING TO INCREASE THE  RAIL LINES TO IT SO THEY CAN BECOME  AN EXPORT PORT. TAMPA IS DOING THE  SAME THING. A TOUGHER TIME BECAUSE  THE RAIL LINES IN FLORIDA FROM  TAMPA ARE NOT VERY GOOD. YOU  GOT, YOU KNOW, MIAMI  THAT WENT DOWN, THEY HAD 30,000  EXTRA CONDOS BUILT IN MIAMI. WHAT  DID THEY DO? DID THEY  GIVE UP? NO, IT WAS A JOINT EFFORT.  THEY WENT TO BRAZIL AND GOT A BUNCH  OF PEOPLE FROM BRAZIL TO COME UP  AND BUY THEM. THAT WAS NOT AN  ACCIDENT. THAT WAS PLANNED. AND  SO I GUESS WHAT IT IS  IS MAYBE, AND I DON'T TALK ABOUT  GETTING AN OUTSIDE EXPERT TO DO  THIS, I THINK WE CAN DO IT OURSELF,  MAYBE AN ANALYSIS OF WHAT THE  STRENGTHS AND WEAKNESSES ARE. ACTUAL  NUMBERS. AND BEGIN TO BUILD  ON WHAT WE HAVE AND BEGIN TO PULL  OUT OF THIS AND AVOID  MAKING CUTS THAT MAY FORECLOSURE  THAT PART OF OUR FUTURE. YOU KNOW,  JUST START LOOKING IN THE FUTURE  AND START LOOKING DOWN THE ROAD.  AND MAYBE AS FAR AS 10  YEAR, CERTAINLY BEYOND THE TERMS  OF THE NUMBER OF  US ON  THE COUNTY COUNCIL AND JUST PLAN.  AND ALSO WITH THE, WE HAVE TALKED  ABOUT THIS PART BEFORE, WITH THE  PROJECTIONS WE'VE HAD, I'VE HAD  JUDGES CORNER ME AND SAY, LOOK WE'RE  HOLING A LINE ON THE JAIL AS MUCH  AS WE CAN. BUT WE ARE NOT GOING  TO HOLD IT MUCH LONGER. IN THE NEXT  FIVE YEARS,  WE  MAY NEED A JAIL. THE  ROADS ARE JUST MAINTENANCE. AND  I WOULD HAVE THOUGHT THAT THIS AREA  HAD ALL THE TRANSPORTATION IT NEEDS  WITH TWO INTERSTATES ROLLING THROUGH  IT. AND I SAW THE NOTICE THAT AMAZON  DECIDED NOT TO MOVE HERE. SO I CALLED  UP THE FUND TO FIND OUT  WHY. WELL, AMAZON IS NOT MOVING  HERE BECAUSE WE DON'T HAVE  THE ROADS. WE DO NOT HAVE THE  ACCESS POINTS AND EXIT POINTS  OFF OUR INTERSTATES NECESSARY FOR  THEIR TRUCKS. WE ARE NOT GOING TO  BE THE DISTRIBUTION CENTER WE ALWAYS  THOUGHT WE WERE GOING TO BE. AND  THE REASON WHY, WE DON'T HAVE  THE ROADS. I WOULD HAVE NEVER GUESSED  THAT. AND SO WE NEED TO BEGIN TO  DO AN INVENTORY AND FIGURE OUT WHAT  IT IS WE NEED. AND HOW IT IS WE'RE  GOING TO GET THERE. THERE ARE GOING  TO BE THINGS THAT NEED TO BE CUT  ALONG THE WAY. BUT THEY NEED  TO BE INTENTIONAL AND NOT JUST  CUTS  OF OPPORTUNITY. THANK  YOU.  

MR. WAGNER.  

I DON'T KNOW WHO I AGREE WITH  MORE, FOR DIFFERENT REASONS. BUT  I THINK THEY LAY  A PERFECT GROUND WORK FOR PLEASE  SUPPORT THE FIRE FEE AND  PLEASE SUPPORT THE 1% TRANSPORTATION  SALES TAX. THAT'S A DIFFERENT WAY  OF DOING THINGS AND WE CAN REDUCE  THE GENERAL FUND BUDGET WHICH IS  A COST SAVINGS TO CITIZENS  AND A PURE ECONOMIC DEVELOPMENT  TOOL. AND EVERYBODY TALKS ABOUT  TRYING TO LOWER, YOU KNOW, HERE  WE ARE TRYING TO FIGURE OUT WHAT  TO CUT AND WHAT TO DO. HERE'S THE  WAY TO ACT  LIKE A BUSINESS. AND TAX IN AUDIENT  WAY. AND I THINK THE 1%  SALES TAX IS AN OBVIOUS  ONE. I MEAN  ON ITS FACE. THE NUMBER ONE THING  IS THE BEACH. IF YOU LOOK AT WHERE  ALL THE TACKS ARE COMING FROM,  THE BIG POTS, THE BUCKETS, THOSE  HOTELS. YOU KNOW THAT. IS THERE  ANYONE ELSE, WHO  IS PAYING THE HIGHEST  PROPERTY TAX BILL RIGHT NOW?  

THE OCEAN WALL.  

WE DON'T GET THE MONEY.  

THEY'RE PAYING IT.  

NOTHING COMES TO US. IT DOESN'T  HELP OUR BUDGET.  

BUT NOT JUST THE OCEAN  WALK. EVEN THOUGH IT'S IN  THE CRA, WHO DO  YOU THINK PAYS THE BED TAX? EVEN  THOUGH IT'S NOT A  GENERAL FUND, -- GENERAL FUND HELP.  

BUT THERE ARE  HOTELS THAT AREN'T IN THE  AREA. WHEN YOU TAKE THAT INTO CONSIDERATION,  I MEAN, YOU  HAVE A LOT. THE SECOND  ONE IS THE  AIRPORT THE AIRPORT IS THE FUTURE  OF ECONOMIC  DEVELOPMENT. IF WE WERE GOING TO  PUT A LOT OF CHIPS IN, THAT'S THE  ONE. IF WE'RE GOING TO SPEND TIME,  THAT NEEDS TO BE ALMOST A SEPARATE  ONE ALL ON ITS OWN. BUT AS FAR AS  THE BUDGET IS CONCERNED, I THINK  HAVING THIS DISCUSSION, AND EVERY  CHANCE I HAVE, IT'S GOING TO BE  HELP ME REDUCE THE GENERAL FUND  BUDGET BY SUPPORTING THE FIRE CHIEF  AND THE 1% SALES TAX. NEITHER OF  WHICH ARE NEW TAXES. JUST A  BETTER WAY TO TAX. TAKE  EVERY OPPORTUNITY TO EXPLAIN OVER  THE NEXT YEAR. WHY I THINK THAT'S  IMPORTANT. AND FOR THE  CITIES TO  TAKE PART AS WELL. I  HAVE 1,000 WORD EDITORIAL THAT I  AM TRYING TO GET DOWN  TO 300. IT'S BEEN DIFFICULT. AND  THE TOP 10  THINGS  TO GET DONE. BUT INITIATIVES IF  WE DO OVER THE NEXT  YEAR, IT'S  PLANNING FOR 2014. I TO BELIEVE  THAT BEING SAID, I AGREE WITH THE  RECOMMENDATIONS US THIS FAR. BUT  TO GET THERE IS, WE NEED  TO HAVE A PLAN. WE NEED TO HAVE  A PLAN. AND THAT'S SOME OF THE  THINGS I'M GOING TO BRING FORWARD.  AND I'M HOPING TO HAVE YOUR SUPPORT  AS WELL. YOU MENTIONED FIVE IN YOUR  DISCUSSIONS. I THINK WE'RE  ALREADY  THERE. I  APPRECIATE THAT.  

THANK YOU. THIS GOES BACK TO  THE WORKSHOP AT THE AIRPORT. WE  TALKED ABOUT DOING  A PLAN. AND THAT'S REALLY, THIS  IS WHAT WE'RE GOING TO WRAP AROUND  OR INTO A PLAN. YOU KNOW WITH  THE STRENGTH, THE WEAKNESSES. GO  THROUGH THE WHOLE SWEAT ANALYSIS,  THE OPPORTUNITIES AND THE THREATS.  BUT ON THE AM SON THING, I AGREE,  BECAUSE WE DISCUSSED THIS BRIEFLY  AT TPO MEETING. IF YOU LOOK AT THE  STATE OF FLORIDA AND I SAID THIS,  AND I TOTALLY AGREE WITH CONNECTING  WITH THE AIRPORT, AND  ECONOMIC DEVELOPMENT BECAUSE WE  DEPARTMENT GET AM SON.COM FOR THE  EXACT REASONS  THAT  YOU DISCUSSED. BECAUSE WE'RE STILL  IN AN EMERGING OUR AIRPORT  IS  AN EMERGING SIS AIRPORT. WE HAVE  TO WORK TOWARDS AND I DON'T KNOW  HOW WE GET THERE. YOU AND  I HAD THIS CONVERSATION. WE HAVE  TO, I DON'T KNOW HOW WE DO IT. WE  HAVE TO GET THAT  EMERGING OFF OF THE DAYTONA  BEACH REGIONAL AIRPORT OR INTERNATIONAL  AIRPORT TO BECOME A  STRAIGHT-UP SYSTEM AIRPORT. WE CAN  DO THAT. I THINK IT SHOULD BE ONE  OF OUR GOALS THAT WE SET FORTH.  I DON'T KNOW HOW TO GET THERE. BUT  I DO KNOW IT'S A FACTOR AND I KNOW  IT'S ONE OF THE CRITERIA ON WHY  WE WEREN'T IN THE  TOP FIVE FOR AMAZON.COM. SO HOPEFULLY  GOING FORWARD, I THINK WE NEED  TO DEVELOP A PLAN. AND  WORK AGAIN WITH THE SWAT ANALYSIS  IN THERE. AND INCLUDE AND MAKE  A PRIORITY. AND HERE'S, WHILE  WE'RE TALKING, FREE THINKING HERE,  DAYTONA BEACH AIRPORT, SEVERAL OF  US HAVE TALKED, AND I DON'T KNOW  IF IT'S POSSIBLE, WHAT ABOUT AN  AIRPORT AUTHORITY? WE HAVE A  DAYTONA BEACH AIRPORT COMBINED WITH  ECONOMIC DEVELOPMENT AND THOSE ARE  TWO ISSUES THAT ARE STRONG ENOUGH  TO STAND ON THEIR OWN. I DON'T KNOW  HOW THAT WORKS  OR IF IT'S EVEN WORKABLE. BUT SOMEHOW  RESTRUCTURING, IF WE'RE GOING TO  LOOK AT EVERYTHING WITH THE NEW  EXCELLENCE EYE AND LOOK AT  THE FUTURE, SANFORD AIRPORT, THEY'RE  AN INTERNATIONAL AIRPORT. THEY'RE  STRONGER AND HOW THEY DEVELOPED  THAT. AND THEY HAVE A  VERY STRONG AIRPORT AUTHORITY. SO  I THINK WE NEED TO LOOK AT NOT  DOING BUSINESS THE WAY WE HAVE ALWAYS  DONE IT BEFORE. AND STRENGTHEN  THOSE OPPORTUNITIES BECAUSE I  THINK IT WOULD INCREASE THE ECONOMIC  OPPORTUNITIES GOING FORWARD TOO.  

 THANK YOU.  

MR. DANIELS.  

NO FURTHER COMMENT.  

ONE OTHER THING. THIS JUST THROWING  OUT AN  IDEA. AND I HAVE NO IDEA WHETHER  THE COUNCIL WOULD SUPPORT IT OR  EVEN I WOULD SUPPORT IT. AND AM  TROUBLED BY THE  FACT THAT I CANNOT FIND MY PAPER  THE NUMBERS ON IT. BUT YOU KNOW,  NOT STARTING, WELL, STARTING  OUT POORLY AREN'T I. YOU KNOW,  --  

WE SUPPORT THAT.  

YEAH, AS SOON AS I FIND THE PAPERS,  YOU'LL BE GOOD.  

WE'RE THERE.  

THERE'S A 1%. AND DAN WOULD PROBABLY  OVERBILL ME OUT  ON  THIS. YOU  PAY ATTENTION. THERE'S ANOTHER AS  I READ 1%, WEEK AND A HALF  FOR SOMETHING AND  WHAT  IS THAT FOR WHAT  IS THAT FOR?  

THAT'S THE TRANSPORTATION SALES  TAX. AND THE SECOND  IS  THE SALES SURTAX.  

THE INFRASTRUCTURE SALES TAX.  

IT HAS THOSE WORDS, MAY NOT BE  IN THAT ORDER. SINCE THE GALLERY  IS VERIFYING.  

YOU SEE WHAT I CANNOT REMEMBER.  

YOU CAN SEE,  BUT  THAT IS A, WELL, IT'S A ONE CENT  THAT YOU PUT TOGETHER A  CAPITAL NEEDS LIST AND IT'S AUTHORIZED  I  THINK FOR PERIOD OF  TIME.  

WELL, THERE ARE SEVERAL THAT  WE CAN GET. YOU HAVE TO LOOK AT  THE CHART TO SEE WHICH ONES DO,  SOME DO, SOME DON'T. AND I CAME  OUT WITH THE 2.5% THAT THE COUNTY  COULD COME UP WITH. WHETHER OR NOT  THE VOTERS WOULD GO 2.5% IS  A OPEN QUESTION. BUT TO MAKE SOMETHING  LIKE THAT FLY WOULD TAKE PROBABLY  ABOUT A YEAR OF EDUCATION  AND THOUGHT  AND TWEAKING. GETTING EVERYBODY  ONBOARD. I WOULDN'T WANT TO DO ANYTHING  THAT MESSES UP THE  SCHOOL'S .5% TAX. SALES TAX INCREASE.  THE SCHOOL SYSTEM USED TO BE A RATED.  WHEN YOU GOT AN A RATED SCHOOL SYSTEM,  YOU GOT TO A CHANCE. NOW WE'RE DOWN  TO A C RATED SCHOOL SYSTEM, NO CHANCE  AT ALL, HEADED TO A. DID WE  MIGHT AS WELL CURL UP TO THE SIDEWALKS  AND MOVE SOMEWHERE ELSE. YOU KNOW,  IT'S VERY IMPORTANT TO THIS COUNCIL  THAT WE KEEP THE VOLUSIA COUNTY  SCHOOL SYSTEM RUN AND  RUN PROPERTY. PEOPLE CAN ARGUE ABOUT  ONE THING OR ANOTHER, BUT IT NEEDS  TO RUN PROPERTY. AND WE OF COURSE  HAVE OUR OWN OBLIGATIONS  THAT NEED  TO GET FUNDED  IN SOME MANNER. THE PROBLEM WITH  HAVING A HIGH TAX RATE IS THIS,  IT DOES NOT AFFECT THE PEOPLE  WHO LIVE HERE DRAMATICALLY BECAUSE  THEIR PROPERTY VALUE IS LOW AND  THEY'RE HAPPY. BUT IF YOU COME IN  AND BUILD A $5 MILLION FACILITY  AND GO OUT AND BUY A $10 MILLION  WORTH OF EQUIPMENT TO PUT IT IN,  ALL OF A SUDDEN, YOU'RE PAYING  OUR HIGH MILAGE RATE ON ALL OF THAT  AND THAT'S A KILL. WE NEED TO THINK  ABOUT THAT. WE NEED TO THINK ABOUT  WHAT IT IS WE'RE GOING TO DO AND  HOW TO MAKE THIS WORK. IT'S  A MOVING  TARGET AND DIFFICULT  EQUATION.  THANK YOU.  

ONLY A  FINAL THOUGHT. FROM A LONGTIME ADMINISTRATOR.  THE REALITY WE HAVE TO STAY FOCUSED  ON TOO IS, YOU  ONLY HAVE $143 MILLION TO RUN AN  ENTIRE COUNTY GOVERNMENT'S BASIC  SERVICES.  AND IT'S IMPORTANT TO  DO ALL THESE OTHER THINGS. BUT YOU  ARE THE ONLY ONES THAT RUN THE  COURT SYSTEM, THE JAIL, EMERGENCY  MANAGEMENT, I  CAN GO ON. ALL THE GOVERNMENT SERVICES,  THAT'S NOT A LOT OF  MONEY COMING IN. AND WHAT'S  HAPPENING, REAL CLEAR, THE PREVIOUS  COUNCIL DID EVERYTHING THEY COULD  TO CUT THE TAX RATE. WE  ARE 42nd NOW IN STATE TO TRY TO  EASE THE BURDEN  AND HANG ON TO BASIC, BASIC GOVERNMENT  PUBLIC SECTOR SERVICES   THAT COUNTY GOVERNMENTS RUN. THERE  ARE OBLIGATIONS  THAT WE HAVE AND  THIS MONEY IS DEVOTED TO THE GREAT  BULL CITY COUNCIL DEVOTED TO REALLY  BASIC THINGS. IF YOU MENTION THE  JAIL. WE SHOULD BUILD A NEW JAIL.  THERE'S NO PROVISION TO DO THAT  ANYWHERE. I'M HAVING PROBLEMS EVEN  REPAIRING THE JAIL WE HAVE. THE  LAST OF THE MONEY, WE DID AS MANY  THINGS AS WE COULD. I HAVE BEEN  PROUD OF THE THINGS WE DID,  WHETHER THE CONVENTION CENTER OF  THE REEF PROGRAM OR TAKING ON THE  DISPATCH,  BUT WE RUN PRETTY LEAN OVER A WIDE  SPECTRUM OF BASIC PUBLIC SERVICES  THAT NO ONE ELSE PROVIDES. AND  NO ONE IS GOING TO HELP US. AND  A LOT OF PEOPLE DEPEND  ON THAT. SO MY CONCERN IS THAT WHILE  I AGREE WITH YOU AND I THINK WE  GOT TO LOOK AT THE OPPORTUNITIES  FOR FUTURE AND ECONOMIC DEVELOPMENT,  ALSO GOT THE MAKE SURE WE STAY FOCUSED  ON,  HOW DO WE PAY FOR  BASIC SERVICES? AND IN MY OPINION,  UNLESS WE'RE REALLY WILLING TO CUT  INTO THINGS I DON'T THINK THIS COUNCIL  WANTS TO DO, I WILL RUN THROUGH  WHAT MONEY WE HAVE SO FAST YOU WON'T  KNOW. AND RIGHT NOW, THE WAY WE'RE  GOING, IF I EAT INTO  THE RESERVES, YOU DO NOT HAVE THE  WHERE WITH ALL, ONE, TO PROBABLY  COME UP WITH THE MONEY TO RUN THE  EVERY DAY STUFF AND YOU WILL NEVER  PUT THEM BACK. AND IT TOOK ME SEVEN  YEARS HERE TO BUILD THE  RESERVE. WE HAD HARDLY ANYTHING  IN IT. TODAY WE ARE  IN A SITUATION, IF WE EVER HAVE  A BIG STORM, THE LAST PIECE WAS  PROBABLY WORST. WE HAVE A BIG STORM,  NOBODY WILL CARE ABOUT ANY OF  THIS. THEY T ONLY THING THEY'LL  CARE ABOUT IS ARE WE FUNCTIONING?  SO WE PUT ALL THAT MONEY INTO DISPATCH,  THE BUILDING, MOVING THE IT STUFF,  DO THAT AND IT'S ALL IN CASH. THE  END OF THE  CASH. AND HAVING ADEQUATE JAIL SPACE  AND ALL THAT IN AN EMERGENCY, NO  ONE WILL CARE. ALL THEY'LL WANT  IS TO MAKE SURE TO RESPOND. AND  NO ONE WILL HOLD THE CITIES ACCOUNTABLE.  I HAVE BEEN THROUGH THIS. THEY'LL  HOLD YOU ACCOUNTABLE. WE HAVE TO  MAKE SURE THAT WE ARE RUNNING THE  PUBLIC SERVICES AND I GET  SCARED ON  THINGS LIKE THERE'S NO REASON TO  THE ECONOMY HURT US. BUT I SHOULD  BE SURE WE'RE SAVING FOR THINGS  LIKE  SAVING FOR THE JAIL. SO I AGREE  WITH ALL THOSE THINGS WE NEED TO  DO. MAKE SURE WE STAYED FOCUSED  ON THE MAIN JOB HERE WHICH IS WE  ARE THE ULTIMATE IN SAFETY  FOR THE COMMUNITY. WHEN EVERYBODY  ELSE FAILS AND THE SYSTEM FAILS,  THEIR BACK-UP IS US. AND I  WATCHED PUTTING THINGS AS LEAN AS  I CAN. AND WE CAN LOOK AT WHAT THINGS,  I HATE TO SAY THIS, BUT THE THINGS  DISCRETIONARY THAT I WOULDN'T RECOMMEND  CUTTING OUT, BUT IF YOU TOLD ME  WHERE I HAD TO GO FIRST,  IT WOULD BE DEVELOPMENT. SO  I REALLY THINK THAT WE ARE WOEFULLY  UNPREPARED WITH DEALING WITH CAPITAL  NEEDS AND THE FUTURE. AND I AM SCARED  IN THE SINCE THAT I SHOWED, IT WAS  TO GET BACK ECONOMIC DEVELOPMENT  MONEY THAT I KNOW YOU'RE GOING TO  NEED. BUT THIS BUDGE SET NOT VERY  BIG. AND I DON'T SEE MUCH OPPORTUNITY  FOR IT TO GROW. AS FOR THE AIRPORT,  I THINK THE POINT IS WELL TAKEN.  AND WE CAN SHOW YOU WITH ALL MY  EXPERIENCE THAT YOU DON'T NEED THE  AUTHORITY TO DO WHAT YOU'RE SAYING.  I THINK THE AUTHORITY  SHOULD REST WITH THE COUNCIL. IN  OTHER WORDS, AUTHORITIES TEND TO  GIVE AWAY YOUR AUTHORITY WITH SOMEONE  ELSE. AND A LOT OF TIMES IT'S NOT  IN LINE WITH WHAT THIS GOVERNMENT  WANTS. YOU KNOW WHAT YOU WANT. THE  AIRPORT IS IN  REALLY GOOD SHAPE. IT'S WONDERFUL.  NOW SHOULD WE, WHY IT'S IN  GOOD SHAPE? THE PAST COUNCILS HAVE  BEEN SERIOUS ON MAKING SURE THAT  THE AIRPORT NOT ONLY  RAN, DOESN'T USE TAXPAYER MONEY  AND ALSO GETTING READY TO  PUT THAT INTERSECTION IN THE BACK  BECAUSE WE BOUGHT THAT PROPERTY  AND BOUGHT THAT PROPERTY AND CHANGED  IT IN ANTICIPATION OF ECONOMIC DEVELOPMENT  FOR THE RIGHT INDUSTRIES. YOU GET  TO CONTROL THAT AS THE COUNCIL.  AND QUITE FRANKLY, I HAVE MORE FAITH  IN AN ELECTED SEVEN-PERSON COUNCIL,  I HAVE DEALT WITH AUTHORITIES, THAN  WITH AUTHORITIES ON THINGS LIKE  THAT. ESPECIALLY WHERE IT'S DIRECTLY  RELATED TO THE COUNTY'S BASIC FUNCTION  IN TERMS OF MAKING SURE THE SERVICE  TAKES PLACE HERE. BECAUSE WE HAVE  A GOAL SAYING, I'M NOT GOING  TO PUT TAXPAYER MONEY IN. ALL I'M  SAYING IS, I THINK THEY'RE REALLY  GOOD COMMENTS AND I WELCOME THE  IDEA  OF HAVING A OVERVIEW. BUT I WOULDN'T  BE DOING MY JOB IF I DIDN'T SAY  TAKE A HARD LOOK AT WHAT I'M PUTTING  IN FRONT OF YOU. JUST BASIC COUNTY  SERVICES. AND I DO NOT WANT TO  HAVE ANYTHING HAPPEN THAT ERODES  WHAT I THINK ARE OUR BASIC SERVICES.  AND UNLESS THE COUNCIL WANTS TO  DECIDE ON SOMETHING, I THINK WHAT  YOU FIND THOUGH THAT MOST EVERYTHING  I HAVE IN HERE IS SOMETHING YOU  REALLY NEED OR DEPEND ON OR OTHER  PEOPLE DO AND OTHER CITY  DOSS. AND I'M NOT TRYING TO QUESTION  OR NOT SAYING ANYTHING YOU SAID  WAS NOT STUFF I DON'T AGREE WITH  YOU. BUT I WANT TO MAKE SURE WE  STAY FOCUSED. I THINK IT'S A BIG  DEAL WHEN AFTER SEVEN  YEARS, FINALLY SAYING, I CAN'T KEEP  ABSORBING EVERYTHING. GOT TO DO  SOMETHING. BECAUSE I'M STARTING  TO GET WORRIED NOW. BECAUSE I DON'T  SEE THE ECONOMY COMING BACK FAST  ENOUGH.  

     THANK YOU. MR.  WAGNER, AND MR. DANIELS.  

THANK YOU  SO MUCH. JUST, ALWAYS HAVE TO TAKE  THIS INTO CONSIDERATION AND I DO  THIS EVERY TIME. YOU CAN'T DEFINE  THE SUCCESS OF THE AIRPORT AND  HOW MANY PLANES AND AIRLINES WE  HAVE. THE SUCCESS OF THE AIRPORT  IS DESIGNED ON THE ECONOMIC GENERATOR  IT'S CREATING. WE HAVE A  VERY SUCCESSFUL AIRPORT. WE'VE BEEN  AGGRESSIVE IN THE PURCHASES THROUGH  THE YEARS AND THE AMOUNT OF LAND  THAT'S NEW. AND THE INTERSECTION  AND HAVING THAT CONNECTION. THERE  ARE A LOT OF THINGS  THAT GOING  ON THAT PEOPLE JUST AREN'T INTERESTED  IN OR  DON'T PAY ATTENTION TO. LOOKING  AT THE SANFORD AIRPORT, A LOT OF  THE FLIGHTS ARE DRIVEN BY BUSINESS  TRAVEL. YES, YOU HAVE TOURISM TRAVEL  BUT THE BUSINESS TRAVEL WILL INCREASE  THAT SIGNIFICANTLY. SO YOU HAVE  RIDERS  THAT ARE CONCERNED ABOUT  PRIVACY. TO GET THE AIRPORT TO BE  MORE SUCCESSFUL, WE NEED MORE BUSINESSES.  THAT WILL DRIVE THE FLIGHTS. IF  DEFINE ON FLIGHTS, WE  NEED TO BUMP UP BUSINESS AND THAT  WILL COME. THAT IS, IT'S KIND OF,  AN ODD WAY OF LOOKING  AT IT. DOUG, THERE'S EIGHT  OF THEM. CHARTER COUNTY, REGIONAL  TRANSPORT SYSTEM, SURTAX, LOCAL  GOVERNMENT SALES TAX, SMALL COUNTY  SERVICE TAX, WE  CAN'T DO, TRAUMA SURTAX, COUNTY  PUBLIC HOSPITAL SURTAX,  SCHOOL CAPITAL, OUTLAY SURTAX, VOTER  APPROVED SURTAX. AND THE  EMERGENCY FIRE-RESCUE SURTAX ARE  THE ONES. I THINK WE  DO FIVE OF THAT  WE CAN DECIDE  ON. THAT'S JUST WHAT THEY  ARE. THE ONE THING I DIDN'T  BRING UP EARLIER,  IT WAS SOMETHING THAT I BELIEVE  EVERY YEAR, THE NEWS JOURNAL, THEY  TAKE A POSITION OF REDUCING TAXES  AND WE HAVE REDUCED  TAXES SIGNIFICANTLY. IT WAS UNFORTUNATE  IN  THE LAST EDITORIAL ON SUNDAY  FROM BOTH THEIR VIEW, FROM THE  EDITORIAL VIEW AND THE EDITOR, TOOK  A POSITION ON THE BEACH TOLLS  THAT THEY FAILED TO REALIZE AN IMPORTANT  PART IS THAT IT'S OUT OF THE  GENERAL FUND. SO IF LOCAL MEDIA  IS GOING TO TAKE AN  EDITORIAL POSITION AND ATTACK, WHICH  I TAKE IT AS AN ATTACK, AS FAR  AS A VIEW OF TRY TO BE CREATIVE  TO REDUCE THE GENERAL FUND AND KEEP  DOING THAT, I HOPE WHEN THEY MAKE  A DECISION AND THE  BUDGET, AN INCREASE, THEY GO AHEAD  AND TAKE THE POSITION THAT IT'S  THE RIGHT THING TO DO. THEY  CAN'T TAKE AN EDITORIAL POSITION  BEATING ME UP SAYING YOU CAN'T DO  THIS, THIS IS GOING OVER THE  LINE IN MY CONSIDERATION. AND THEN  A COUPLE MONTHS LATER, SAY, YOU  CAN'T DO THAT EITHER. THEY WORK  HAND IN HAND. IF THIS COUNCIL IS  WORKING OR SOME POINT WE TAKE A  POSITION TO TRY TO REDUCE  THAT BURDEN, I EXPECT THE  EDITORIAL BOARD TO ALSO APPROVE  OF THE  BUDGE THAT'S RIGHT WE  RECOMMEND. I KNOW WITH YOU HE  CAN WRITE IT.   

THIS IS THE  POINT WHERE I SAY THANK YOU. BECAUSE  YOU WILL BE THERE TOMORROW  AND NOT ME. MR. DANIELS, PLEASE.  HE WILL BE ON THE FRONT PAGE  OF THE JOURNAL TOMORROW.  

AGAIN, WHAT WE'RE LOOKING FOR  IS A STRATEGIC PLAN FOR THE FUTURE.  LONG-TERM 10 YEARS OR SO. IT'S  DIFFERENT FROM TRYING TO BALANCE  IF BUDGET FOR NEXT  YEAR: IT'S PART OF IT BECAUSE IT  ALL NEEDS TO FEED IN TOGETHER. AND  IT WILL TAKE TIME TO FEED TOGETHER.  IT'S NOT GOING THE FEED INTO PROBABLY  THE NEXT BUDGET TERRIFICALLY.  

RIGHT.  

BUT WHERE WE WOULD LIKE TO GET  I THINK IS  THE PLAN, ALL THE DEPARTMENT DIRECTORS  KNOW WHAT IT IS AND HAVE THEM  DEVELOP A BUSINESS PLAN ON HOW THEY  PLAN TO GET.  

HOLD THEM ACCOUNTABLE AS TO WHAT  THE BUSINESS PLAN IS. AND  METICS IN THERE. TARGETS  THAT NEED  TO BE HIT. AND RAISES AND  PROMOTIONS AND EVERYTHING ELSE COME  OUT OF WHAT THOSE METRICS ARE. I  THINK AGAIN AND EVERYBODY KNOWS  THIS, BUT NOBODY REALLY WANTS TO  SAY IT, WE NEED  TO RATIONALIZE THE ECONOMIC DEVELOPMENT  EFFORTS THAT WE ARE GOING OFF IN  SEVERAL DIFFERENT DIRECTIONS AT  ONCE AND LOOKS LIKE A KEYSTONE COPS  AND WE NEED TO  PULL BACK AND CONSOLIDATE. AND ALL  PULL IN THE SAME DIRECTION AND DO  SOMETHING THAT MAKES MORE SENSE  THAN WE HAVE NOW. AND  AGAIN WITH THE AIRPORT, THE GREATEST  VALUE IS THE BUSINESS PARK. HOW  MANY FLIGHTS COME IN AND HOW MANY  FLIGHTS GO OUT IS  GOOD. IF WE GET FLIGHTS  TO EUROPE, THAT WOULD, WE HAD ONE  AT ONE TIME. AND WE HAD GERMAN  TOURISTS. AND THERE ARE A LOT OF  OTHER DESTINATIONS IN FLORIDA THAT  ARE MAKE A LOT OF  MONEY BECAUSE THEY'RE GETTING TOURISTS  IN. IT WOULD BE GREAT TO BE ABLE  TO GET THAT. BUT LIKE IN NEW YORK,  I WOULD BE HAPPY WITH THAT. THAT'S  AT LEAST THE BEGINNING. BUT THE  AIRPORT BUSINESS PARK IS PROBABLY  THE THING THAT IS REALLY GOING TO  PAY OFF IN THE LONG  RUN. AND FOR THEM AND HIGHWAYS.  WE NEED TO DEVELOP A  PLAN TO MAKE THAT  HAPPEN. I DO NOT THINK FROM TALKING  TO PEOPLE IN THE BUSINESS  THAT THE COUNTY ITSELF WOULD BE  ABLE TO REQUIRE THE EXPERTISE IN-HOUSE  TO DO  THAT KIND OF THING. WE MAY  START LOOKING AT OTHER OPTIONS OF  GETTING THAT DONE. REAL ESTATE BROKERS  FOR INSTANCE THAT SPECIALIZE IN  THOSE LEASES MAY  BE ONE  IDEA. COMPANIES OR TWO IN  THAT ARE AVIATION RELATED BUSINESSES,  MAYBE THAT WILL KICK  THINGS OFF AND MAKE THINGS  MOVE. YOU KNOW, WE DON'T HAVE THAT  MUCH EXPERTISE IN IT, BUT PEOPLE  WHO DO THIS KIND OF THING, THEIR  STANDARD FORM LEASES  THAT THEY  USE ALL OVER THE COUNTRY. AND MAYBE  ONE PAGE THAT GOES AT THE FRONT  AND IT'S GOT A FEW OF THE TERMS  STUCK IN. NOT THAT BIG OF A DEAL.  EASY TO DO. THAT'S WHERE WE NEED  TO BE. EASY TO DEAL WITH AND WE  NEED TO COME  UP WITH SOMETHING THAT'S UNDERSTANDABLE  AND THAT EVERYBODY HAS SEEN BEFORE.  IT'S THE SORT OF THING WE  CAN REALISTIC EXPECT TO  DO AND REALISTICALLY EXPECT TO GET.  THE LAND AROUND THE AIRPORT  AND THE HUGE RUNWAY. AND WE'VE GOT  THE AIRPORT THAT IS  SERIOUSLY UNDERUTILIZED EXCEPT  FOR  THE PRIVATE  FLIGHTS. IT'S SOMETHING WE CAN USE  APPROXIMATE MAKE SOMETHING OUT OF  OF. THE TOURIST INDUSTRY IN THAT  AND PERHAPS THE SPEEDWAY ARE THE  THREE OBVIOUS THINGS AND PROBABLY  A LOT OF OTHER THINGS THAT NONE  OF US ARE REALLY THINKING ABOUT  RIGHT NOW THAT WE COULD USE AND  MAYBE THERE WILL BE SOME WAY THAT  WE COULD BEGIN TO STUDY THE  DATA WE ALREADY COLLECTED. USING  THE GIS SYSTEM THAT WE HAVE AND  SOME OTHER OPPORTUNITIES, I DON'T  THINK WE NEED SOME OUT OF TOWN HOT  SHOTS TO DO THIS. I THINK WE  CAN DO IT OURSELVES.  

THANK YOU. MR. CHAIR.  

IF YOU WOULD LIKE TO  ADDRESS SOMETHING SAID. WE TALKED  AT LENGTH ABOUT THE AIRPORT. THE  OTHER COUNCILS DID. WE MADE A LOT  OF STRIDES IN TERMS OF MAKING SURE  WE'RE ON SOLID GROUNDOUT THERE.  AND WE PURCHASED PROPERTY AND HAD  IT REZONED SO DO THESE THINGS. SAT  THE MONEY ASIDE BECAUSE YOU CAN'T  GET BACK IN THE PROPERTY UNLESS  WE OPEN IT UP. THAT'S A BIG ISSUE.  AND I WILL TELL YOU, ONE OF THE  THINGS WE LOOKED AT, THERE'S BEEN  A LOT OF THOUGHT GIVEN TO THIS AND  I WOULD BE ENCOURAGED WITH THE COUNCIL  AND I WOULD LIKE TO DO IT IN  BITE SIZED PIECES  THAT WE CAN GET  SOMETHING OUT OF. INSTEAD OF DOING  THE WHOLE WORLD, PICK THEM OFF ONE  AT A TIME, LET'S TALK ABOUT A  PLAN THAT RELATES TO AIR SERVICE  AND THE OPPORTUNITY, I THINK IT'S  EASIER TO DEAL WITH AND UNDERSTAND.  FOR EXAMPLE, WE REALLY FOCUSED AND  THIS WAS THE FOCUS OF THE OLD  COUNCIL, AND BE HONEST, WE TALK  TO THE  PRIVATE  SECTOR  ABOUT THIS. THEY  THINK THAT PRIVATE SECTOR PEOPLE  OUGHT TO BE ABLE TO SIDE INDUSTRIAL  LAND FOR PRIVATE SECTOR CUSTOMERS  AND ALL WE DO IS  UNDER CUT THEM. SO THERE  IS A VIEW OUT THERE. WE DID AGREE  THAT THE LAND IS UNIQUE OUT THERE.  NO ONE ELSE, NO MATTER WHAT KIND  OF LAND THEY HAVE DO THEY HAVE THE  AIRPORT THERE, THE RUNWAY, DO THEY  HAVE THE CONNECTION. AND SO THE  FOCUS THAT WE TRIED TO DO WAS TO  SAY, AND WE DO NEED A PLAN  FOR THIS, THE THEORY WAS THAT WE  WOULD LOOK AT  THOSE BUSINESSES THAT EITHER  NEED OR REALLY WANT  A CONNECTION WITH THE AIR INDUSTRY  OR AIRFIELD AND ARE HIGHER TECH  JOBS THAT MAY BE ABLE TO GO SOME  PLACE ELSE. SO A PLAN THAT LET US  DEAL WITH THAT WOULD BE GOOD. AND  IF THIS COUNCIL DECIDES THAT THEY'RE  LESS APPREHENSIVE ABOUT OPENING  UP THE LAND TO OTHER USES OTHER  THAN THINGS RELATED  TO AEROSPACE OR THE AIRFIELD, THEN  I NEED TO KNOW.  

I WOULD LIKE TO KEEP IT RELATED  TO AEROSPACE BUSINESSES AS  PART OF THE DEAL. AN AVIATION BUSINESS  PARTNER --  

THAT WOULD BE NOW.  

TO GET BACK INTO ANOTHER ONE  OF THE COMMENTS  THAT YOU MADE.  I UNDERSTAND FULLY WHAT YOU'RE TALKING  ABOUT AND  HOW PEOPLE HAVE COMPLAINED ABOUT  AND THE BUSINESS  PARKS THAT IT'S OPEN. I THINK THEY  NEED TO LISTEN TO HIM. AND THE REASON  WHY, I HAVE BEEN HERE  SINCE THE 1980s. AND THEY HAVE HAD  AMPLE OPPORTUNITY TO BUILD THE BUSINESS  PARKS AND  THEY NEVER DID. NEVER. THEY HAVEN'T  DONE IT SINCE. THEY ARE NOT  GOING TO. SOMEBODY HAS TO. IT WILL  BE GOOD FOR THE COUNTY TO DO  IT.  

I DIDN'T SAY I  AGREED WITH IT. THEY CLEARLY  HAD AN INFLUENCE.  

YOU NEED TO ASK THEM, WHAT HAVE  YOU DONE? SHOW ME THE BUSINESS PARKS.  I WILL TELL YOU THAT  I THOUGHT THAT THE  IDEA OF AIR-RELATED BUSINESS PARK  WAS GOOD BECAUSE EVEN  IF YOU AGREED OR DIDN'T AGREE WITH  THEIR POINT OF VIEW, THAT LAND CAN'T  BE DUPLICATED WITH THAT KIND  OF ACCESS ANYWHERE ELSE. SO WHAT'S  GOOD ABOUT IT, BY CONNECTING TO  THE INDUSTRY BECAUSE IT'S SOMEWHAT,  A LOT OF CASES THEY NEED THAT  TYPE OF LAND. SO YOU HAVE A VALUE  THAT YOU CAN,  THAT ATTRACTS THEM.  

I WAS TALKING TO A GENTLEMAN  IN THE AVIATION BUSINESS A COUPLE  YEARS. AND HE WAS SAYING THAT  NOT ONLY WOULD DAYTONA  AIRPORT BE IDEAL, THE ONE ONE  GREAT,  THAT YOU KNOW, WE'VE GOT OPPORTUNITIES  AND WE'RE NOT GOING AFTER THEM AFTER  WE SHOULD.  

BEEN TRYING TO MAKE THE CONNECTION  WITH THE AIRPORTS TO TRY TO MAKE  THAT A REALITY. AND WHAT I WOULD  LIKE TO DO IS, I THINK IT  MIGHT BE BEST FOR THE COUNCIL IF  YOU WANT TO START THE PROCESS. WHICH  I THINK IS HEALTHY. WE OUGHT TO  DO IT. MAYBE WE OUGHT TO START WITH  THE AIRPORT. AND THE IDEA OF THE  PARK AND TALK THAT THROUGH. AND  FIGURE OUT WHERE WE'RE GOING.  

I THINK WE SHOULD. AND I DON'T  WANT MY  COMMENTS TO BE CONSTRUED.  

OH, NO.  

CARL IS AN OLD FRIEND OF MINE.  AND I HAVE ALL THE CONFIDENCE IN  THE WORLD.  

NO, I KNOW YOU DIDN'T MEAN. AND  I LIKE THE IDEA, BUT I WOULD LIKE  TO BREAK IT IN PIECES SO WE CAN  FOCUS ON A PIECE. AND THEN GO TO  ANOTHER PIECE. IF WE GO OFF  ON TOO MANY --  

TANGENTS, YOU DON'T GET ANYWHERE.  

THE AIRFIELD, IT WOULD BE GOOD  THE HEAR AND SEE WHERE WE WANT TO  GO. AND TALK ABOUT WHAT THE CHALLENGES  ARE AND WHAT WE MIGHT DO. AND IF  WE NEED TO HAVE SOMEBODY HELP US,  WE WILL GO  IN THAT DIRECTION.   

I JUST WANT TO  ECHO ALL THE REMARKS. I THINK I  DON'T URGE A ROLL, DOUG. EVERYTHING  YOU SAID, EVERYTHING ON POINT. I  DON'T THINK IT REFLECTS CARL AT  ALL. I THINK CARL WILL SUPPORT THESE  INITIATIVES. BELIEVE ME, IF ANYONE  IS  EXCITED ABOUT THE AIRPORT, IT'S  CARL. AND I THINK HE APPRECIATES  THE RECOGNITION OF IT. AND I WANT  TO SEE FOLLOW-UP.  AND DOING THOSE  TYPES  OF THING. IT'S  A GREAT IDEA.  

THERE'S A RECORD WE  DON'T NORMALLY SEE. YOU HAVE TO  TURN THE MICROPHONE ON.  

WHEN YOU'RE DONE WITH THIS TOPIC,  I WANT TO ADDRESS YOU.  

AND THAT IS THE  BUDGET. TWO  THINGS NEED TO HAPPEN. ONE, WOULD  YOU WALK THROUGH THE PROCESS FOR  PUBLIC ON HOW WE PROCEED? THIS IS  REALLY FOR, MORE THE LISTENING PUBLIC  THAN ABOUT HOW THE PROCESS GOES  IN  TERMS  OF PASSING THE  BUDGET.  

GOOD EVENING COUNCILMEMBERS.  WITH THE BUDGET FOR THE COUNTY MANAGER  TODAY --  

PULL THE MICROPHONE.  

THERE YOU GO.  

ALL RIGHT. THE NEXT STEP IS WE'RE  GOING TO PRESENT A  PRESENTATION ON THE 5TH WHICH WILL  WILL BE THE MILAGE RATES. WE  WILL SUBMIT  TO THE PROPERTY APPRAISER BY AUGUST  4th. WE WILL PUBLIC WITHIN THE NOTICE  OF TAX INCREASE OR DECREASE TO ALL  OF THE CITIZENS WITH RESIDENCES  IN THE COUNTY. AND ONCE THEY RECEIVE  THAT, ON THAT NOTICE, WE WILL BE  SETTING A FIRST PUBLIC HEARING DATE.  RIGHT NOW, WE HAVE THOSE SCHEDULED  IN SEPTEMBER AT THE REGULARLY  SCHEDULED MEETINGS AT 6:00 P.M.  IN SEPTEMBER. TWO PUBLIC HEARS IN  SEPTEMBER. THE FIRST ON THE NOTICE.  AND THEN WE WILL FOLLOW UP AND CONFIRM  THE SECOND AT THE  FIRST PUBLIC HEARING IN SEPTEMBER.  WE WILL OF COURSE HAVE OPPORTUNITIES  TO DISCUSS SPECIFIC TOPICS  TO TESTIFY BUDGET, FROM NOW UNTIL  THE FINAL OPTION. ANYTHING ELSE?  

THAT'S ALL. THANK YOU.  

THANK YOU, MA'AM.  

AND THEN THE OTHER THING IS,  MR. CHAIR, SPEAKING OF BUDGETS,  WE'RE GOING TO DO THE FOLLOW-UP  THAT COUNCIL WANTED TO DO, WHICH  QUITE FRANKLY I WAS HAPPY WITH AFTER  WE GOT STARTED AND. WE'RE GOING  TO DO AN ALL DAY. AND  TWO DAYS WERE SUGGESTED. SHE'S AVAILABLE  AND THE COUNCIL MAY BE AVAILABLE.  ONE IS AT TUESDAY. AND THE OTHER  WAS A SATURDAY. AND THAT'S  AUGUST 17th. IF YOU NEED TO SEE  IF THE COUNCIL WANTS TO TRY AND  USE ONE OF THOSE DATES TO  DO A FOLLOW-UP.  

ME PERSONALLY, I WOULD RATHER  NOT USE A WEEKEND. I WILL BUT I  WOULD RATHER NOT. BECAUSE MY BETTER  NOT DOESN'T GET HOME UNTIL  THE WEEKENDS.  

IT'S TOTALLY UP TO WHAT THE COUNCIL  WANTS TO DO.  

AS YOU SAW, I SUBMITTED AND WE  WILL FOLLOW THE PROCESS FOR NOW.  IF YOU  HAVE COMMENTS INDIVIDUALLY, LET  ME KNOW. AND WE WILL FOLLOW UP.  

AND WHAT ARE THE  TWO DATES. WHAT ARE THE TWO DATES?  -- 

I NEED A  DECISION ON AUGUST 20th, A TUESDAY.  THIS WILL BE AN ALL  DAY EVENT. ON THE 17th, A  SATURDAY.  

OKAY.  

ALL RIGHT. WELL, SEEMS  THAT  WE'RE AT THAT POINT. THIS IS KIND  OF LIKE OUR CLOSING COMMENTS COMING  UP HERE. YOU WANT TO SPEAK ABOUT  SOMETHING BEFORE WE SHUT HER DOWN  FOR THE NIGHT?  

YES, SIR, JUST  WANTED TO COUNCIL ASKED AN OPINION  ON THE FIRE SERVICE. WISH TO  DELIVER TO YOU AT THIS POINT. THAT'S,  THAT'S THE ONLY COMMENT I HAVE.  

I THINK WE NEED TO  CHOOSE A DATE FIRST.  

YEAH, THAT'S WHAT I WAS GOING  TO ASK FOR. ASK FOR ALL  THE COUNCILMEMBERS ON CLOSING COMMENTS  IF YOU COULD GIVE HIM AN IDEA WHAT  DATE YOU WOULD LIKE TO  GO UP. I'M ALL  FOR TUESDAY.  

TUESDAY.  

TUESDAY?  

CAN I -- DOUG'S GOING  TO BE HERE  ON  SATURDAY.  

SATURDAY.  

I GET TO MAKE  -- LEADERSHIP, RIGHT? TUESDAY, MR.ER  IN. HE'S GOT COURT AND  I UNDERSTAND.   

I'M GOING TO SAY SATURDAY BECAUSE  I HAD A REQUEST  FROM SEVERAL BUSINESS PEOPLE HAS  ASKED US TO DO  OUR MEETING ON SATURDAY. SO THAT  BUSINESS PEOPLE CAN ATTEND. AND  THAT'S WHY THEY ASK. I WILL GO WITH  THE CONSENSUS TOO.  

I UNDERSTAND.  

GOT A SATURDAY, SATURDAY --  

17th OF AUGUST.  

17th OF AUGUST.  

WAIT A MINUTE.  

SO HE'S ON A WEDDING. AND YOU'RE  ON A SATURDAY. SO GOT A  SATURDAY, TUESDAY, TUESDAY,  TUESDAY, TUESDAY, SATURDAY, TUESDAY.  

TUESDAY.   

THOSE  ARE  THE TWO DATES. THAT'S  NOT A BIG DEAL. SOUNDS TO ME LIKE  IT'S TUESDAY.  

TUESDAY'S GOOD. OKAY.  OKAY.  

THANK YOU. IS THERE ANOTHER  SATURDAY, MAYBE THE,  NOPE, NOPE.  

NO, TUESDAY.  

YEAH.  

OKAY, TUESDAY.  

FOR RECORD,  WE TRIED.  

WE TRIED.  

THE CHAIR SAID NO.  

 THAT'S RIGHT. STEPPED  OUT AT  ALL.  

OH,  HE'S GONE. OKAY. WITH ALL THAT SAID,  OKAY, I GUESS WE WILL START  OFF  WITH CLOSING COMMENTS HERE. YOU  WANTED TO  TALK ABOUT SOMETHING. COME FORTH.  

I HAVE DONE SO, SIR.  

HE JUST HANDED THIS OUT. I HOPE  WE CAN TAKE TWO WEEKS TO READ IT  AND TALK ABOUT IT.  

SURE. THANK YOU.   

OKAY. YES.  

FOR THE RECORD, YOU WOULD HAVE  TO GET ON THE RECORD TO SPEAK. OR  ARE YOU GOING TO TAKE  A SIDE BAR?  

YEAH.  

OKAY, THEY'RE  TAKING  A SIDE BAR. VERY WELL. CLOSING,  TO YOU HAVE ANY  CLOSING COMMENTS AT ALL LEFT? LEFT?  OF COURSE I DO. AND NOW YOU  ACCUSE ME  OF NEVER SPEAKING --  

I KNOW. NOT GOING TO SAY ANYTHING  FOR A MONTH.  

NEVER BROUGHT UP ANYTHING IMPORTANT  UNTIL TODAY. THAT'S WHAT  I  WAS SAYING.  

OH.  

MY COMMENT IS THIS, THIS COUNCIL  HAS FOR A NUMBER OF YEARS HIRED  A DEMOCRATIC PARTY LAW FIRM TO REPRESENT  IT IN TALLAHASSEE. MAKES NO SENSE.  I WAS UP THERE DOING LOBBYING AND  I CAN SAY THAT THAT LAW  FIRM WAS ON VERY MUCH THE OUTSIDE,  ON THE FRINGE OF POWER. THAT IT  WAS NOT REALLY IN A POSITION TO  DO ANYTHING OR BE VERY HELPFUL TO  ONE DEGREE OR ANOTHER. AND THE OTHER  THING IS, OUR CONNECTION  TO THAT AREA, SAM BELL, HAS  RETIRED. HE'S NOT LONGER THERE AND  HE HAS RETIRED. SO WE ARE NOT STEPPING  ON SAM ANYMORE. THE LAW FIRM THAT  I WOULD RECOMMEND THAT WE HIRE IS  ONE I SAW THAT WAS EXTREMELY EFFECTIVE.  I DID NOT HIRE THEM. BUT THEY WERE  VERY EFFECTIVE. AND THAT IS THE  GRAY HARRIS FIRM OUT OF ORLANDO.  AND I WOULD PARTICULARLY RECOMMEND  THEM BECAUSE CHARILY GRAY LIVES  IN VOLUSIA COUNTY AND ONE USED TO  PRACTICE LAW IN VOLUSIA COUNTY.  HIS WIFE OWNS A BUSINESS  HERE IN VOLUSIA COUNTY. AND WE SHOULD  PROBABLY ENTER INTO NEGOTIATIONS  WITH THEM. WE HAVE A VERY  STRONG LOBBYING EFFORT IN TALLAHASSEE.  FRED HAS BEEN APPOINTED ABOUT EVERYTHING  HE WANT TO BE APPOINTED TO BY THE  GOVERNOR OF THE STATE OF FLORIDA.  AND THEY HAVE TIGHT RELATIONSHIPS  WITH ALL THE LEADERSHIP AND THE  LEADERSHIP IS COMING UP WITH THE  NEXT THREE, FOUR, FIVE  YEARS. THEY THROW FUND RAISERS FOR  PEOPLE ALL THE TIME. THEY'VE  GOT ONE COMING  UP JUST ADVERTISED FOR HOOD. YOU  KNOW, SO THEY ARE  EXTREMELY WELL CONNECTED. ALL THE  WAY AROUND. AND THEY HAVE A LARGE  NUMBER OF PEOPLE INVOLVED IN THIS  KIND OF THING. THEY DO OTHER, THEY  DO A FEW OTHER COUNTIES,  NOT THAT MANY. I CAN'T EXACTLY  REMEMBER THE NAMES. OUT OF THIS  AREA, I DON'T SEE ANY POSITION THEY  WOULD TAKE WOULD CREATE A  CONFLICT. I  THINK THAT WITH  BOTH GRAY AND LINDHART THAT WE WOULD  GET THE ATTENTION THAT WE NEEDED  AND WE WOULD BEGIN  TO SEE RESULTS. YOU KNOW, I DON'T  KNOW IF THE STAFF HEARD IT BUT I  WAS SURPRISED TO READ ABOUT THE  FRS THING IN THE PAPER RATHER THAN  FROM THE LOBBYIST. I WAS VERY SURPRISED  TO READ IN AN EMAIL FROM THE THE  CITY OF DAYTONA  BEACH THAT PART OF THE SALES TAX  BENEFITS THAT THE SPEEDWAY WAS GOING  TO GET WAS GOING TO COME  OUT OF VOLUSIA REVENUES. I DIDN'T  GET THAT FROM OUR LOBBYISTS. I GOT  THAT FROM THE LOBBYISTS FOR THE  CITY WHO WROTE A CITY A MEMO ON  THAT FACTOR. IT  SEEMS  THAT  WE NEED TO, PARTICULARLY WITH SAM  GONE, IT WOULD BE GOOD TO  WIRE OURSELVES IN WITH A LAW FIRM,  A GOOD LAW FIRM, STATEWIDE, LARGEST  LAW FIRM IN STATE OF  FLORIDA, THAT WE HAVE EXTRAORDINARILY  GOOD CONNECTIONS WITH, PEOPLE WE  CAN PICK UP AND THE PHONE AND CALL  ON THESE MATTERS. THANK YOU.  

CLOSING COMMENTS.  

HIT THE BUTTON.  

WELL, JUST GOING DOWN. YOU  WERE NEXT. GO AHEAD:  

THEY'RE ALREADY A VENDOR.  AREN'T THEY OUR ATTORNEYS?  

WELL, THE ATTORNEY  FOR THE COMMISSION, YES, SIR IS.  

THE ATTORNEY COMMISSION DOESN'T  THAT LEAD US THE OPPORTUNITY TO  WE CAN SIMPLY HIRE THEM SINCE THEY'RE  ALREADY A VENDOR? RIGHT?  

YOU COULD HIRE THEM OR ANY OTHER  LAW FIRM OF YOUR CHOICES.  

OKAY, AN EXEMPTION ANY WAYS.  IS THAT A MOTION.  

I MOVE THAT, I MAKE  A MOTION, I MOVE  THAT WE ENGAGE THE FIRM AS  OUR LOBBYISTS IN TALLAHASSEE.  

I SECOND IT.  

OKAY, A MOTION TO  ENGAUGE THE GRAY HARRIS LAW FIRM  AS OUR LOBBYIST IN TALLAHASSEE,  CORRECT?  

IT WOULD HAVE TO GO  THROUGH NEGOTIATION.  

ENGAGE IN NEGOTIATIONS.  

YEAH, ENGAGING IN NEGOTIATIONS.  THE ACCOMPLISH THAT, THE SECOND,  YES.  

I HAVE SOME DISCUSSION ON SOME  --  

OH, WELL --  

I WAS ONLY GOING TO DISCUSS THAT  WE NEED TO, WHETHER YOU DO IT UP  HERE OR INDIVIDUAL DISCUSSIONS,  I NEED A  FEEL FOR A COST.  

WHAT?  

COST?  

SO I CAN FIGURE ON  A BUDGET SOME WAY.  

I THINK THAT IF WE WERE TO TALK  WITH THEM, WE WOULD FIND OUT QUICKLY  WHAT THAT WOULD BE. BUT I HAD  GONE TO  THEIR LEGISLATURE BRIEFING WHICH  I THOUGHT WAS EXCELLENT.  

IT WAS GOOD.  

IT WAS A CONSIDERABLELY MORE  INFORMATION THAN WE HAVE GOTTEN  OUT OF OUR  LOBBYISTS SINCE BEFORE. AND THE  GENTLEMAN WHO DID  IT DID A EXTRAORDINARILY GOOD  JOB. AND I SPOKE WITH FRED THERE.  AND I TOLD HIM ABOUT THE RANGE THAT  WE WERE PAYING NOW WHICH IS NOT  CONSIDERED TO BE  A WHOLE LOT. BUT FRED AND GRAY WERE  BOTH THERE. AND THEY WERE  VERY INTERESTED. SO I DON'T THINK  THAT WE WILL HAVE DIFFICULTY THERE.  

I WASN'T PRIVILEGED TO THAT.  SO THAT ANSWERED MY QUESTION.  

OKAY.  

NOW.  

THANK YOU. I JUST IN  ALL DUE RESPECT, I THINK WE OUGHT  TO, IF WE MAKE THAT DECISION, I  DON'T THINK WE HAVE, WE DON'T HAVE,  YOU MAY KNOW THEM  PERSONALLY, I DON'T. AND YOU HAVE  THE RIGHT TO RECOMMEND. AND BUT  I ALSO HAVE  AS A MEMBER OF THIS COUNCIL, I WOULD  LIKE TO HAVE SOME MORE INFORMATION  BEFORE I MAKE THE DECISION AS TO  THE FIRM THAT WE WOULD BE  GOING WITH AS THE FIRM THAT WE WOULD  DEAL WITH AS FOR  OUR LEGISLATIVE AGENDA. AND THAT'S  JUST I THINK BEING COMMON COURTESY  TO ALL THE MEMBERS  THAT ARE ON THIS DESK, THAT WE ALL  OUGHT HAVE TO  HAVE SOME BACKGROUND INFORMATION  ABOUT WHO THE ATTORNEYS ARE THAT  WILL REPRESENT US IN  THIS COUNTY. THAT'S MY POSITION.  SO I CANNOT  MAKE A, SUPPORT SOMETHING  TODAY  WITHOUT HAVING  NO INFORMATION.  

YES, SIR,  WITH REGARD TO THE, THERE'S  NOT A SELECTION TO  THE PROCESS REQUIREMENT. IN VIEW  OF THE SUNSHINE LAW ISSUE  OF THE PUBLIC PARTICIPATION REQUIREMENT  THAT'S BEEN ENACTED, I WOULD RECOMMEND  THAT YOU TAKE THIS UP  AT THE NEXT  AGENDA I THINK THAT WOULD BE THE  APPROPRIATE PLACE TO DECIDE THIS  ON THE NEXT AGENDA.  

WHAT WE WOULD HAVE TO  VOTE ON IT ANYWAY.  

THE IDEA IS WELL TAKE  AND. THAT WOULD GIVE THE OPPORTUNITY  FOR JOYCE TO COME  FROM  THE FIRM AND MEET, BOTH WHOM I'M  SURE YOU WILL LIKE VERY MUCH.  

AND I THINK AT  THE SAME TIME, CAN WE STILL DIRECT  STAFF AND TALK TO THEM.  

YEAH, IT WOULD BE GOOD IF THE  STAFF WOULD BEGIN TO TALK WITH THEM  AND SORT OF MAYBE  OUTLINE, GET THE BROAD OUTLINE OF  SERVICES AND THINGS AND  THAT KIND OF  THING.  

SURE.  

I DON'T SEE THAT THERE WOULD  BE ANY CONFLICT WITH THEM. THEY  REPRESENTED US IN THE PAST AND THEY  HAVE NOT  PERCEIVED IT. YOU KNOW, THE  OTHER ADVANTAGE THAT THEY DO IS,  IF WE DECIDE TO JOIN  CENTRAL FLORIDA, THEY ARE THE ESTABLISHMENT  IN CENTRAL FLORIDA. THAT IS IT.  THAT IS ONE OF THE MAIN REASONS  WHY I WAS QUICK TO SUPPORT IT. AND  I THINK THE COUNCIL WANTS, ONCE  THEY LOOK AT WHAT WE HAVE TO OFFER,  IT'S MORE THAN JUST  A LOBBYIST. I WAS CONSIDERING PERSONALLY  AS MORE OF  A LOBBYIST THE CONNECTIONS THEY  HAVE. I THINK IT WILL BE PART  OF THE CONVERSATION. AND I THINK  IT WOULD BE A GOOD MOVE. BUT  I AM COMFORTABLE WITH WITHDRAWING  THE SECOND  AND GIVING TIME FOR THAT.  

WITHDRAWING THE SECOND.  

MY MOTION WOULD BE JUST  TO PUT IT ON THE AGENDA AT  THIS POINT.  

SO A MOTION TO PUT M R. DANIELS  ON THE  NEXT AGENDA, SECONDED BY MR. WAGNER.  AND STILL HAVE  DISCUSSION.  

YEAH, I  ATTENDED THE SAME WORKSHOP,  I GUESS A  MEETING BRIEFING. AND I WAS IMPRESSED  WITH WHAT I WAS HEARING. AND HAD  ON MY LIST OF THINGS TO TALK ABOUT,  THE LEGISLATIVE UPDATE BECAUSE  THEY GAVE IT A TERRIFIC ONE. AND  IT'S TRUE, HE LIS IN VOLUSIA COUNTY,  ACTIVE IN THIS COUNTY FOR SOME TIME.  AND ACTIVE THE REGION. AND THIS  IS NOT ABOUT ANYBODY ELSE BUT  IT'S ABOUT WHAT OUR BEST INTERESTS  SHOULD BE. I THINK IT'S IMPORTANT  THAT WE HAVE THE CONVERSATION TO  TALK ABOUT IT ON THE  AGENDA, OR AN ITEM. BUT  CLEARLY  THEY ARE A  POWER HOUSE IN TALLAHASSEE.  

OKAY. SO MOTION SO SECONDED AND  DISCUSSION HERE IS OVER. ALL THOSE  IN FAVOR OF PUTTING THAT  ON THE NEXT AGENDA, SAY AYE.  

AYE.  

ALL THOSE OPPOSED?  

SOS AIRED. CAN WE  GET ON THE AGENDA.  

DO YOU HAVE  ANY CLOSING COMMENTS?  

NO, JUST A  QUESTION. WE DISCUSSED, HERE'S THE  POINT, AS COUNCILMEMBERS,  WE ARE APPOINTED TO BOARDS  THE SPECIFIC BOARD IS AN EARLY  LEARNING COALITION ADVISORY BOARD  OF WHICH I CHEERED FOR  FIVE YEARS. AND ACCORDING TO  STATUE, THERE'S CERTAIN APPOINTMENTS  TO THAT BOARD UNDER FLORIDA  LAW. SO I RECEIVED IT AND  THEY CHANGE BETWEEN FLAGLER AND  VOLUSIA. AND THEN I GOT THE EMAIL,  SEVERAL EMAILS WITH  THE APPLICATION FOR ME TO FILL OUT  PLUS THE RESUME TO BE FINGERPRINTED.  SO THE QUESTION IS, IS THERE A DIFFERENCE  BETWEEN AN APPLICANT AND THE APPOINT  TEE. I  AM NOT  APPLYING. SO IT, I KNOW, IT'S  JUST ONE OF THOSE THINGS THAT, DO  WE HAVE TO FILL OUT  --  

AS ELECTED OFFICIALS.  

I SERVE AS AN ELECTED OFFICIAL.  AND WE NEVER DID THAT. AND YES,  THAT'S JUST, I'M WONDERING IF THEY  HAD TURNOVER IN STAFF THERE AND  MADE A MISTAKE SENDING THAT TO  YOU. BECAUSE, THERE IS A POSITION  THAT'S REQUIRED TO BE THERE.  

WELL, THAT'S KIND OF  WHAT I'M SAYING HERE. CAN YOU GIVE  ANY DIRECTION TO THAT?  

I WAS A LITTLE PUZZLED BY THE  REQUIREMENT TO FILL OUT AN APPLICATION.  BE HAPPY TO LOOK  INTO IT. YOU WOULD NOT BE  WORKING DIRECTLY WITH CHILDREN.  

THAT'S TRUE.  

SO I DON'T UNDERSTAND THE FINGER  PRINTING REQUIREMENT. BUT I CAN'T  SAY THAT I HAVE REVIEWED.  

I WOULD PASS A  BACKGROUND CHECK FOR THE  RECORD. I HAVE BEEN FINGERPRINTED  RECENTLY.  

YES, MA'AM.  

IT'S JUST A PROCESS AND PROCEDURE.  

WELL, I HAVEN'T REALLY LOOKED  AT THAT. I CAN'T GIVE YOU AN ANSWER.  I AM SURPRISED ABOUT THE APPLICATION  REQUIREMENT. THAT DOES NOT SEEM  IN ORDER.  

CAN I FORWARD YOU THE  EMAIL AND YOU CAN RESPOND?  

YES, MA'AM.  

THANKS.  

THANK YOU, I'M DONE.  

OKAY.  

JUST  A FEW THINGS. I WAS ST. JOHN'S FRIDAY.  AND HUMIDITY BEEN ON THE RIVER FOR  A WHILE. THE BOAT WAS IN THE SHOP.  LONG STORY. BUT WHAT I NOTICED WAS  WE WERE APPROACHING OR PASSING BY  SOME OF THE BOAT RAMPS, THE FEW  THAT WE HAVE. THAT ON THE RIVER  SIDE,  THERE ARE NO SIGNS INDICATED AS  TO VOLUSIA COUNTY ASSETS. THAT'S  A VOLUSIA BOAT RAMP. AND THERE ARE  PEOPLE THAT GO UP AND DOWN THE RIVER  AND I AM SURE THE OTHER AS WELL,  ALTHOUGH I KNOW MANY OF THOSE  ARE PROBABLY CITY OWNED, I DON'T  KNOW IF  WE HAVE ANY BOAT RAMPS, BUT  WE SHOULD SIGN THOSE SO  THAT PEOPLE APPROACHING THE AREA  GOING PAST THE AREA KNOW THAT  RAMP IS  A VOLUSIA COUNTY ASSET. SO I DON'T  KNOW WHETHER THAT'S A PROBLEM TO  DO THAT MR.  MANAGER.  

 YES.  

 THANK YOU. AND ALSO, WHEN ANDY WENT  OFF THE COUNCIL, I PICKED UP  HIS ROLE FOR  THE SERVE ON THAT. SOMEWHERE ALONG  THE WAY  BEFORE I GOT INVOLVED,  THIS ORGANIZATION HAD REQUESTED  AN EXTENSION OF THE CORRIDOR THAT  F-DOT HAD GRANTED. THE MAY TOWN  EXTENSION. AND THEN ONE THAT GOES  DOWN TO SEMINOLE COUNTY. AND THAT'S  ALL WELL AND GOOD. I DON'T HAVE  ISSUE WITH THAT. BUT WE DON'T HAVE  IT IN  THE COMP PLAN. WE ONLY HAVE THE  ORIGINAL DESIGNATION. AND I WAS  WONDERING THE WE COULD GET THAT  INTO  THE COMP PLAN. STORCH HAS  SOME CONCERNS BECAUSE MAY TOWN IS  A CORRIDOR THAT THEY'RE GOING TO  HAVE SOME RESPONSIBILITY FOR AS  THEY DEVELOP THEIR PROPERTY. THERE  IS A MAY TOWN EXTENSION POSITION  THAT IS OPEN  ON THE CORRIDOR. AND I ASKED GLENN  IF HE WOULD LIKE TO FILL THAT OR  SOMEONE ARE THE CORPORATION WOULD.  AND I THINK THEY'RE GOING TO FILL  THAT POSITION. HE'S ALSO GOT SOME  THOUGHTS THAT HE WANTED TO SHARE.  IT WOULD PUT NIT THE PLAN TO ENSURE  THAT IT MARRIES UP  WITH THE FARM. THAT'S ABSOLUTELY  WHAT MY INTENT WOULD BE. BUT I THINK  IT NEEDS TO BE IN THE PLAN. AND  I'M WONDERING HOW  WE  GO ABOUT DOING THIS.  

I'M SORRY, PUT THAT IN THE NEXT  CYCLE IF THAT WERE THE COUNCIL'S  --  

THAT WILL BE FINE WITH ME.  

I DON'T KNOW --  

BRING THAT FORWARD ON AN AGENDA  ITEM AND PROCEED  WITH IT.  

OKAY. THAT'S GREAT. AND I ALSO  HAD A COUPLE QUESTIONS AND  COMMENTS  FROM THE DRC, NOT  FULLY, FULL MEMBERSHIP ACCORDING  TO THEM. AND I THOUGHT WE DID. I  THOUGHT WE APPOINTED ALL THE MEMBERS.  BUT WE'RE STILL SHORT ONE. I DON'T  KNOW WHO THAT IS. AND WE NEED TO  GET IT FILLED BECAUSE THEY'RE GAINING  WITH ONLY SIX. THEY'VE HAD A COUPLE  OF, I GUESS, DECISIONS  THAT HAVE BEEN SPLIT. AND SO CAN  WE LOOK INTO THAT AND FIND OUT WHAT'S  GOING ON WITH THAT? I THOUGHT WE  WERE FULL.  

YEAH, I'LL LOOK INTO THAT MYSELF.  BECAUSE I THOUGHT, I'M WITH YOU,  I THOUGHT WE FILLED ALL THE POSITIONS.  

THAT'S WHAT I TOLD HIM. AND  FINALLY, JUST A WARM FUZZY. I  DON'T KNOW BYRON IS  OUT THERE OR NOT. BUT THE OPEN ENVIRONMENT  LEARNING CENTER IS DOING A DAY CAMP  PROGRAM THIS SUMMER. AND IT'S FABULOUS.  MY GRANDDAUGHTER HAS BEEN IN IT  FOR TWO WEEKS. AND MY STEP GRANDDAUGHTER  HAS BEEN IN  IT. AND A BUNCH OF OTHER KIDS IN  IT. AND THEY ARE DOING A GREAT JOB.  AND I WANTED TO ACKNOWLEDGE THE  WORK FOR THE SUMMER PROGRAMS. AND  PARTICULARLY THE LEC IS DOING A  FABULOUS JOB WITH  THE KIDS. THAT'S IT.   

 CLOSING COMMENTS?  

OOPS. IT GOTTEN EMAIL TODAY  FROM A LADY IN GLENNWOOD  REGARDING A TENSION POND THAT A  BUNCH OF THE KIDS SEEM TO  BE RUNNING THEIR ATVs THROUGH. AND  I AM CONCERNED ABOUT SOMETHING GETTING  INJURED. I DON'T KNOW IF WE HAVE  A LIABILITY WITH THE  RETENTION POND THERE. BUT I CAN  FORWARD THE EMAIL OVER AND LOOK  AT IT. SHE SAID SHE  CALLED THE SHERIFF'S OFFICE AND  THEY HAVE, THE RESPONSE SHE GAVE  ME, THEY SAID THEY'RE TEENAGED BOYS  AND THEY CAN'T CONTROL THEIR BEHAVIOR  BY THE  SHERIFF'S DEPARTMENT. I WILL  SEND THAT OVER. I HAD  FUN WITH MY TEENAGERS, I'LL  TELL  YOU THAT. THE OTHER THING, THE  LEE SPRINGS COMMUNITY ASSOCIATION  SENT A REQUEST. AND THEY HAVE BEEN  WORKING ON THIS FOR OVER A  YEAR FOR BROWNFIELD DESIGNATION.  AND THEY FEEL  LIKING  TO GET THIS THING DONE. AND FOR  SOME REASON, THEY HAVEN'T GOTTEN  WHAT THEY  NEEDED FROM STAFF  OVER THERE. SO --  

RICK'S BEEN HANDLING  THIS THROUGH ECONOMIC DEVELOPMENT.  

GET THEM OFF MY BACK, PLEASE.  

WE WILL. WE ARE ON THE CASE.  

I AM A MEMBER OF THE ASSOCIATION.  I REALLY WANT, THEY HAVE JUST BEEN  CONSTANT. AND I THINK AT THE LAST  MEETING HERE TUESDAY NIGHT, WE GOT  KIND OF ANGRY OVER THERE BECAUSE  THEY'RE TRYING TO FEEL LIKE WE'RE  NOT DOING ANYTHING TO HELP THEM.  

I UNDERSTAND. WE HAVE BEEN LOOKING  AND TRYING TO END THEIR,  AND THE BROWNFIELD MAY OR MAY NOT  GIVE THEM THE END THEY NEED, BUT  WE  WILL PROCEED WITH IT.  

THANK YOU.  

ON MAY 2nd, I  MADE A MOTION REGARDING DIRT ROAD  SUBDIVISIONS AND THE STANDARD FOR  UNPAVED ROAD CONSTRUCTION. FOR DISCUSSION.  IT'S BEEN TWO MONTHS AND I  CAN'T FIGURE OUT WHY WE DON'T HAVE  ANYTHING READY. BUT I WOULD LIKE  TO MAKE ANOTHER MOTION TO BRING  IT FOR A DECISION BY THE COUNCIL  AND AT THE MIXED MEETING IN AUGUST  TO GO AHEAD AND COME UP WITH STANDARDS  AND AT THE SAME  TIME, PUT THAT OUT THERE. A LOT  OF FOLKS IN THE NORTHWEST AREA  THAT ARE VERY CONCERNED ABOUT  THIS ISSUE. AND I HAVE SEEN WHERE  FLAGLER COUNTY ADDRESSED IT. AND  I SEE WHERE BREVARD  COUNTY ADDRESSED THE ISSUE. I CAN'T  SEE WHY WE CAN'T POSSIBLY COME UP  WITH SOMETHING THAT CAN MAKE THE  PEOPLE HAPPY WITH THE DISCLAIMER  THAT WE AREN'T GOING TO EVER PAVE  THE ROAD. I KNOW YOU'RE READY TO  KILL ME HERE.  

COME ON UP.  

SHE CAN EXPLAIN ON WHAT WE'RE  GOING TO DO.  

AND YOU HAVE TO TELL US, IF YOU  WANT TO TAKE ACTION, I DON'T THINK  THAT WAS INTENDED. OR  WASN'T ANTICIPATED THAT DAY.  

YES, SIR.  

BUT THEY'RE MAKING A MOTION TO  TAKE ACTION. SO IF I CAN GET  A SECOND ON THAT, WE WILL MOVE FORWARD.  

MOTION, SECOND FROM MR. WAGNER?  

AND NOW WE  HAVE STAFF DISCUSSION.   

IT WILL  GO BACK FOR THE PLANNING BOARD TO  MAKE A RECOMMENDATION AND THEN COME  BACK TO YOU FOR THE  FORMAL ACTION. AND THE ISSUE IS  THAT SEVERAL YEARS  AGO, WE  DRAFTED AN ORDNANCE INCORPORATED  DIRT ROAD DIVISION  STANDARDS. ACTUAL STANDARDS FOR  THE DIRT ROAD AS WELL AS  CONVERSATION SUBDIVISION PROVISIONS.  THIS WAS IN RESPONSE TO ACTION THAT  WE TOOK IN 2008. WE MOVED  ALL OF  THE EXEMPT SUBDIVISIONS FROM  OUR BOOKS ESSENTIALLY. AND AS OF  2008, WE NO LONGER AUTHORIZED  DIRT ROADS. AND COUNCIL HAD  VERY LEGITIMATE REASONS  FOR DOING THAT. SO WHAT  HAPPENED, WE MERGED THE CONCEPTS  BECAUSE WHEN WE BEGAN DRAFTING  THE ORDNANCE, WE HAD DEVELOPMENT  PRAM PRESSURE AND WE WANTED TO KEEP  THAT BALANCE. AND ALTHOUGH WE NO  LONGER HAVE THE PRESSURE TODAY,  WE STILL HAVE  INDIVIDUALS WHO ARE INTERESTED IN  DIRT ROAD SUBDIVISION  STANDARDS. SO I COULD COULD BRIEFLY  GO OVER THE PROVISIONS WITH YOU  TODAY AND DIRECT US OR NOT TO  TAKE IT TO THE PLRDC  OR HAVE THE DISCUSSION ITEM ON  AUGUST 8th. YOUR PLEASURE.  

WELL, I REALLY  WANT TO ADDRESS IS THE DIRT ROAD.  I DON'T KNOW WHAT THAT HAS TO DO  WITH IT. MY INTEREST ONLY IS IN  THE  DIRT ROAD SUBDIVISIONS. THE CONSERVATION  THING CAN BE A SEPARATE ISSUE AS  FAR AS I'M CONCERNED.  

BUT THEY'RE LINKED.  

THIS THE PREVIOUS DRAFT, THAT'S  WHAT'S TAKING THE TIME IS UNLINKING  THEM. WE SPENT OVER A YEAR PUTTING  THESE INTO ONE LARGE MASSIVE ORDNANCE.  AND NOW WE ARE TEETHING THESE OUT.  

WHY ARE WE UNLINKING THEM?  

BECAUSE MR. PATERSON ON MAY 2nd  REQUESTED THAT --  

LET'S BACK UP.  

REQUESTED TO UNLINK THEM, HE  REQUESTED A DISCUSSION.  

THAT'S DIFFERENT.  

I THINK WHAT MR. PATTERERSON  IS ASKING AT THIS  POINT, BE PREPARED, BEYOND DISCUSSION,  IF THEY DECIDE ON SOMETHING, THEY'LL  GIVE DIRECTION. SO AS THAT DISCUSSION  TAKES PLACE, IF THE COUNCIL SO CHOOSES,  THEY CAN DECIDE TO DIRECT US TO  DO SOMETHING. BUT OUR GOAL  IS TO  COME BACK ON THE FIRST MEETING IN  AUGUST, HE WANTS TO MAKE SURE THAT  THE COUNCIL WANTS TO DO MORE THAN  JUST GIVE US DIRECTION ON THAT DAY.  

CORRECT.  

SO THAT WOULD BE THE DAY. AND  THEN YOU COULD GO THROUGH THE DISCUSSION.  AND EXPLAIN THE COUNCIL IS GOING  TO HAVE TO TELL US  WHAT  THEY WANT TO DO.  

IF MY ACTION,  MR. PATERSON MEANS DIRECTION TO  PUBLIC HEARING AND THEN COME BACK  TO YOU, STAFF IS  PREPARED TO DO THAT. THE QUESTION  IS, I DON'T THINK WE CAN HAVE AN  ORDNANCE BEFORE YOU FOR ADOPTION  ON THAT DAY. IF THAT'S WHAT  YOU MEAN  BY YOUR MOTION.  

IT HAS TO GO THERE FIRST.  

YES.  

SO THE QUESTION IS, DO YOU WANT  TO SEE IT  FIRST. YOU COLLECTIVELY, WANT TO  SEE IT FIRST BEFORE WE ADVERTISE  IT, AND BRING IT  BACK TO  YOU FOR ADOPTION.  

I TALKED TO THE MANAGER AT LUNCHTIME  TODAY AND I THOUGHT WE COULD PASS  SOMETHING HERE AND SEND IT  FROM  THERE.  SO  --  

WELL, --  

IT WOULDN'T BE BEFORE  YOU FOR ADOPTION TODAY.  

I JUST WANT TO GET SOMETHING,  IT'S EIGHT WEEKS OF SITTING AROUND  HERE AND NOT REALLY FINING OUT,  BECAUSE AT FIRST I THOUGHT WE WERE  GOING TO BE TAKING THE ISSUE UP  IN JULY. AND NOW HERE IT IS, I  MEAN, IN JUNE. AND HERE'S JULY.  AND AUGUST AND SO THIS HAS BEEN  GOING ON SINCE MAY. AND I JUST WANT  TO GET SOMETHING MOVING HERE ON  THIS. I GOT A LOT OF PEOPLE UP IN  THE NORTHWEST AREA THAT ARE REALLY  CONCERNED ABOUT THIS. AND WOULD  LIKE TO SEE ACTION.  

BASED ON WHAT MR. PATERSON IS  ASKING BECAUSE IN ALL FAIRNESS,  HE SHOULD CLARIFY WHICH  HE DID TODAY. BECAUSE NORMALLY IF  WE SAY DISCUSSION, THAT DOESN'T  MEAN DIRECTION. WHAT HE IS SAYING  IS, THIS IS THE  IMPRESS HE LEFT FOR ME, FIRST  MEETING OF AUGUST,  AND HAVE YOUR DISCUSSION AND THEN,  HE WANTS TO DIRECT YOU THEN  AT THAT POINT TO  GO TO PLDRC. WHAT HE IS TELLING  YOU, YOU WILL DIRECT THEM TO GO  AND THEY'LL TAKE IT. BUT SHE WON'T  COME BACK AGAIN TO SHOW YOU  BEFORE SHE TAKES  IT. THAT'S WHAT DAN  MEANS.  

WELL, MR. PATERSON.  

WELL, THE WAY IT'S UNFOLDING  AT THIS POINT, ON THE FIRST BEING  IN AUGUST, AT  THE PROPOSAL, GIVING US DIRECTION  TO TAKE AND IT BRING IT BACK FOR  YOU FOR ADOPTION.  

CORRECT.  

VERSES TELLING US  TO TAKE SOMETHING THAT YOU  HAVEN'T SEEN. WHICH IS --  

CORRECT. BUT BEFORE BASED ON  THE MOTION HE MADE, COUNCILMEMBERS  WOULD FEEL ONLY SAID DISCUSSIONS  SO THERE WOULDN'T HAVE BEEN  ANY KIND OF A DIRECTION. MR. PATERSON  IS ASKING, HE WANTS TO REVISE THE  MOTION AND WANTS THE DAY TO HAVE  DISCUSSION. BUT WANTS TO SEE IF  HE, IF THE COUNCIL SO CHOOSES TO  MAKE A DECISION TO  MOVE ON TO PDLRC. NOT WAIT  ANOTHER TWO WEEKS. THAT'S THE CLARITY  I GOT.  

THAT'S  THE MOTION  AND  THE SECOND.  

STEP OUT FOR A MOMENT. ALL  THOSE IN FAVOR, PLEASE SAY AYE.  

AYE.  

ALL THOSE OPPOSED.  

AYE.  

HOW MANY YEARS WE WORKED ON THAT  AND NOW WE'RE GOING TO UNDO IT?  NOT ME.   

OKAY. ANYTHING ELSE  MR.  PATERSON?  

THAT'S IT.  

BASICALLY NOW TO PUT THINGS ON  THE AGENDA. ONLY MAKING MOTIONS,  IF I  MAKE A MOTION TO ADJOURN.  

WELL, IN THE  CASE, THE EARLIER ITEM --  

SUBSTANTIAL EXPENDITURES.  

OKAY.  

I THOUGHT IT WAS BETTER  TO BE FAIR.  

I'M SORRY.  

OKAY.  

I THINK WE NEED TO  AGENDA  TO REMOVE  THE  WETLANDS ORDNANCE.  

IN TALKING TO HENDERSON, ONE  WHO DRAFTED THE WETLANDS ORDNANCE,  HE SAID IT WAS DONE BACK AT THAT  TIME, BACK  IN THE 509s BECAUSE THE ST. JOHN'S  DID NOT COVER WETLANDS LISTED AND  THERE WAS A HOLE IN WHAT THEY WERE  DOING AND DESIGNED TO COVER THAT  HOLE. SINCE THEN, ST. JOHN'S HAS  COVERED THAT HOLE, DOING IT BEHIND  THE JOB OF THE WETLANDS AND EVERYBODY  IS HAPPY WITH THAT. IF YOU BEGIN  TO LOOK AT  WETLANDS ORDNANCES OR LOOK FOR ORDNANCES  AND OTHER  COUNTY, LARGE COUNTIES, THEY  DON'T HAVE A WETLANDS ORDNANCE  PER SE. THEY MAY HAVE SEPARATE SET  BACK LINES OR SOMETHING  LIKE THAT. THAT WHERE THEY HAVE  SOMETHING THAT THEY WANT IN ADDITION  TO WHAT ST. JOHN'S MIGHT REQUIRE  AND WE MAY WANT TO DO THAT KIND  OF THING WHERE THEY DO NOT  HAVE THE SEPARATE WETLANDS ORDNANCE  THAT PEOPLE HAVE  TO COMPLY WITH. THERE HAVE BEEN  A NUMBER OF DEVELOPERS  THAT  HAVE BEEN EXTREMELY  UPSET BECAUSE THE INTERPRETATION  OF THE WETLANDS AND WHAT THE ORDNANCE  APPLIED TO WAS  DIFFERENT THAN ST. JOHN'S AND INDEED,  I HAD ONE THAT WAS NOW OVER TO  ORLANDO, GOT HIM A LAWYER IN  ORLANDO. AND ABOUT READY TO FILE  SUIT AGAINST THE COUNTY. FOR SOME  REASON NEVER DID. I THINK HE FINALLY  WORKED OUT HIS PROBLEM. BUT IT IS  A TIME BOMB  WAITING TO HAPPEN. IT SEEMS TO  ME THAT IT'S JUST BEEN ONE OF THOSE  THINGS THAT'S JUST BEEN RIPE FOR  TROUBLE WHERE PEOPLE SORT OF MAKE  UP THEIR OWN RULES AS WE GO ALONG.  WE WOULD BE BETTER OFF WITHOUT IT.  AND SOMETHING IN ADDITION TO WHAT  WHAT ST. JOHN'S REQUIRES THAT WE  WANT, LET'S PUT IT IN THERE. LET'S  BE CLEAR THAT, OKAY, ST. JOHN'S  HAS DONE THAT PART. THAT'S GOOD.  WE MAY WANT A COUPLE MORE THINGS.  OKAY, STICK IT IN THERE. BUT NOT  DUPLICATE.  

IS EVERYONE OKAY WITH STAFF MOVING  FORWARD TO PUT  IT TOGETHER.  

INDEED, I  THINK THEY  SHOULD.  

OKAY, GOOD.  

THIS DIRECTION. I  GUESS IT'S  DELETED. OKAY. SECOND ONE IS, WE  GOT THE REPORT,  CAN'T REMEMBER WHO ASKED, THE DEBT  ON THE BONDS. WE GOT THE REPORT  BACK AND THERE ARE A  BUNCH AT FIVE. WOULD IT BE APPROPRIATE  TO DIRECT STAFF TO WORK ON ANY BOND  THAT IS FIVE AND UP, CAN'T WE START  --  

WE DO THAT.  

WE DO THE ONES  THAT WE ARE ABLE  TO DO WITHOUT SUFFERING  ANY KIND OF PENALTY. SO WE ARE LOOKING  --  

THERE'S A BUNCH OVER FIVE.  

BUT JUST BECAUSE THEY'RE FIVE  DID YOU WANT MEAN THAT WE CAN CHANGE  THEM.  

I UNDERSTAND. IS THE PENALTY  PART OF THE REPORT? I DON'T REMEMBER  READING IT.  

I DON'T KNOW. BUT WHAT I CAN  DO IS, WE WILL JUST TALK WITH AND  YOU GO OVER IT WITH IF YOU WOULD  F YOU WOULD LIKE TO.  

IT WOULD BE EASIER IF THIS REPORT,  I DON'T REMEMBER SEEING THE PENALTY  PART OF IT. IF YOU PUT THE PENALTY  AS PART OF THE REPORT, THEN I MAY  JUST SAY THERE'S NOT. BUT WITHOUT  KNOWING THE PENALTY, I DON'T KNOW.  

I DON'T KNOW IF THERE WOULD BE  COST ASSOCIATED WITH IT BUT IF  YOU COULD TALK TO KEN, I THINK HE'S  BOND COUNCIL FOR THE COUNTY. BECAUSE  YOU KNOW, SOME OF THESE BONDS ARE  NOT CALLABLE. AND IF THEY'RE NOT  CALLABLE, YOU CAN'T CALL THEM IN.  BUT THERE ARE TECHNIQUES ABOUT ISSUING  BONDS NOW AND HOLING THE MONEY AND  THEN PAYING THEM OFF AT THE TIME  AND IT SAVES  YOU MONEY. PARTICULARLY IN A LOW  INTEREST RATE TIME WHICH WE WERE  UNTIL HERE RECENTLY, I THINK INTEREST  RATES ARE BEGINNING TO GO  BACK UP AGAIN. FOR HOW LONG, I DON'T  KNOW. BUT IF IT'S STILL WORTH IT,  WE MAY WANT TO TRY ONE OF THOSE  MORE EXOTIC TECHNIQUES OF GETTING  DOWN THE PAYMENTS AND THAT'S REALLY  WHAT WE'RE AFTER. NOT INCURRING  MORE DEBT BUT GETTING PAYMENTS DOWN  SO MAYBE SOME WILL CASH FLOW BETTER.  

I THINK THE ONLY FORESEEABLE  FRUSTRATION, WE HAVE BEEN DOING  THAT. AND I THINK JOSH IS ASKINGS  TO REVIEW TO SEE IF THERE'S ANY  WE MISSED.  

WELL, MY ISSUE NOW  IS, I DON'T APPRECIATE STAFF WHEN  I ASK SOMETHING IN FRUSTRATION  TO SAY THING I NEED INFORMATION  TO MAKE DECISIONS. I DON'T LIKE  THINGS SAID UNDER THE BREATH. I  ONLY KNOW WHAT I'M GIVEN.  

I UNDERSTAND.  

SO LET'S NOT --  

THE BOTTOM LINE IS, I UNDERSTAND  WHAT YOU WANT US TO DO. BOTTOM LINE,  WE WILL LOOK AND SEE IF ANY FALL  INTO THAT CATEGORY. THE ONES WE  CAN'T DO, WE CAN'T. AND THE ONES  WE SHOULD, WE WILL TRY TO MAKE SURE  WE GET IT.  

THANK YOU. OTHERWISE, I AM  READING THINGS THAT, IT'S WASTING  MY TIME. NEEDS TO GO TO EVERYBODY.  I NEED ALL THE  INFORMATION TO MAKE A DECISION.  I EXPECT TO  HAVE THAT IMMEDIATELY.   

THE  TIMESHARE PEOPLE ARE GETTING OUT  OF CONTROL ON THE BEACH. IT'S  GETTING ABSURD. WE HAVE TO FIND  A WAY AS FAR AS THE  SALESPEOPLE. ENTIRELY TOO AGGRESSIVE.  WE HAVE TO, I KNOW THERE'S SOME  LEGAL ISSUES ON HOW WE CAN REGULATE.  WE HAVE TO FIGURE OUT SOMETHING.  IT'S GETTING, IT'S GETTING OUT OF  CONTROL. WE HAVE TO FIGURE OUT WHAT  WE CAN LEGALLY DO.  

YEP. AMONG MY OTHER SINCE, I  MADE THE BEACH SAFE  FOR TIMESHARE SOLICITATION A  FEW YEARS BACK.  

THANKS. IS EVERYONE OKAY WITH  DAN FIGURING OUT WHAT WE CAN DO  BECAUSE THERE ARE SOME LEGAL  COP PLICATIONS. THEY'RE JUST, EVERY  VISITOR DOWN THERE, THEY'RE  JUST GETTING BOMBARDED AND COME  BARDED AND CASH PEOPLE, PEOPLE ARE  GIVING CASH DEALS TO  DO IT. KICK BACKS.  

MORE SPECIFIC, --  

THEY'RE SELLING, THE SALESPEOPLE  THAT ARE BASICALLY THE WAY IT WORKS,  YOU HAVE THE TIMESHARE YOU HAVE  A SALESPERSON THAT GOES DOWN. AND  I HAVE NO PROBLEM WITH TIMESHARES.  BUT THEY'RE GOING DOWN THERE AND  THEY GET PAID BY  BRINGING PEOPLE UP TO DO THE TOUR  BY THE HOUR. THEY GET PAID BY THE  PERSON. AND PEOPLE GET GIFTS FOR  DOING THE TOUR. IF THEY'RE A CERTAIN  AGE AND A CERTAIN INCOME. BUT IT'S  JUST GETTING TO THE POINT WHERE  PEOPLE GET HIT UP 10 TO  15 TIMES A DAY BY DIFFERENT GROUPS  OF TIMESHARES AND IT'S RUINING THE  BEACH EXPERIENCE. AND I THINK WE  ARE AT A POINT WHERE WE HAVE TO  HAVE THE KIOSK AND PEOPLE COME TO  THEM OR SOME REGULATION  TO  SAFEGUARD THAT BOMBARDMENT.  

OF COURSE REASONABLE TIME, PLACE  AND MANNER OF RESTRICTIONS PUT ON  WHAT THEY DID AND WHAT THEY WERE.  I JUST DON'T RECALL. SO MANY YEARS  AGO.  

YOU DID A  MASTER SOLICITATION ORDNANCE AND  PROVIDED FOR A --  

THANKS A LOT DOUG.  

AND  PROVIDED FOR  AN ENFORCEMENT MECHANISM. WE DID  NOT ELECT A KEY TO OSCARS OKAY METHOD  AT THAT POINT.  

I SHOULD HAVE CHARGED  MORE FOR  THAT. THAT WAS GOOD.  

SO CAN YOU LOOK AT --  

I DON'T REMEMBER.  

FOR US TO DO.  

I'M SORRY?  

CAN YOU LOOK AT WHAT OPTIONS  ARE AVAILABLE LEGALLY FOR US TO  REGULATE THAT?  

SURE.  

IS EVERYONE OKAY.  

HE'S JUST GOING TO LOOK AT THE  OPTIONS.  

YES, I HAVE BEEN DOWN THERE,  NOT ON THE BEACH, BUT EVEN AROUND  OCEAN WALK AND YOU KNOW PEOPLE  COME UP TO YOU AND IT RUINS  THE EXPERIENCE  TO BE CONSTANTLY SOLICIT.  

AND IT'S GETTING OUT  OF CONTROL. THANKS A LOT DOUG. THIS  CAME UP BEFORE. I THINK WE NEED  TO DISCUSS IT BECAUSE THERE'S A  BUSINESS DECISIONS BEING MADE  THAT ARE HURTING THE BUSINESS. THE  REQUIREMENT TO HAVE  BEACH EVENTS HIRE BEACH SAFETY,  OCEAN RESCUE OFFICER AT $45 AN HOUR  IS JUST TOO MUCH. WHAT I PROPOSE  IS, WE ALLOW THESE  BUSINESSES TO EITHER HIRE A PRIVATE  SECURITY GUARD THAT'S QUALIFIED  IN SOME WAY BY VOLUSIA COUNTY,  A CERTAIN SET OF REQUIREMENTS  AND INSURANCE, SOMETHING. BUT IT'S  TOO COST PROHIBITIVE.  

DIDN'T WE JUST ADDRESS IN FEBRUARY?  

WE TALKED ABOUT IT --  

OKAY.  

NEVER CAME BACK.  

NEVER CAME BACK. JUST BEEN WORKING  ON IT.  

YEAH, AND I THINK WHAT WE HAVE  DISCUSS SAN DIEGO THAT SOME OF THE  ISSUES BEFORE HAD TO DO WITH THE  NATURE OF EVENTS  AND GETTING AN APPROVED SET-UP.  BUT I THINK ONCE THAT'S BEEN DONE,  THE IDEA OF  WHOSE ACTUALLY INSIDE TAKING CARE  OF THE EVENTS IS SOMETHING  ELSE. AND MAYBE SOME QUESTIONS  AS IN TERMS OF JURISDICTION. IF  THERE HAS TO BE AN  ARREST  OR ANYTHING LIKE THAT.  

MR. CHAIRMAN, MAY I SPEAK TO  THAT? IF WE'RE GOING TO DO THAT  FOR THE BEACH ISSUES, WE NEED TO  MAKE THAT CONSISTENT ACROSS  THE COUNTY.  

I ABSOLUTELY AGREE.  

BECAUSE REQUIRING  SOME OTHER EVENTS TO  HIRE EXPENSIVE SHERIFF'S OFFICERS.  AND IT HAS TO BE CONSISTENT.  

I AGREE. I ABSOLUTELY AGREE WITH  THAT. AND HOW LONG DO YOU  THINK?  

NOW,  THIS  THROWS A 

     LITTLE CAVEAT. WE  CROSS JURISDICTIONS. SO HOW WOULD  THAT AFFECT THAT SITUATION? WE ARE  REQUIRED TO HAVE A SHERIFF'S DEPARTMENT  OR LOCAL CITY. BUT BECAUSE  WE CHANGE JURISDICTIONS AND ACTUALLY  DOING LIKE A ROAD GUARD SITUATION,  WOULD THERE BE  A SPECIAL PROVISION?  

[ STAND BY FOR  CHANGE OF REAL-TIME CAPTIONER ]  

ONE OF THE DEPUTY WAS DOING ONE  OF THESE EVENTS AND  HE GOT INJURED. HE WASN'T BROKEN  BOND SOMETHING HAPPENED TO  HIM. AND AT THAT TIME THE SHERIFF  SAID HE'S GOING TO PULL BACK  AND OF COURSE THE B F F A  R WE DO OUR ANNUAL RUN  AND HE SAYS I'M NOT GOING TO BE  ABLE TO  DO IT THIS YEAR. WELL REGARDLESS  I'M SURE THE ORGANIZATION IS GOING  TO MAKE THAT RIDE AND  WITHOUT LAW ENFORCEMENT ROAD  GUARDS HAVING BEEN I KNOW HOW TO  DO A  ROAD GUARD BUT I'M CERTIFIED  IN FLORIDA. SOME OF US ARE TRAINED  TO DO IT BUT THERE'S  A JURISDICTION AL THING A LIABILITY  THING.  

MY POINT IS I'LL  HAVE THAT LOOKED  AT.  

 ALL RIGHT.  

SORRY.  

DON'T BE IT'S AN EXCELLENT POINT.  

SOMEONE ASKED ME FOR AN UPDATE  ON THE COST IT'S GOING  TO BE VIDEO OR EXTREME ON LINE.  HAVE WE COME UP WITH A PRICE TAG.  

YES WE HAVE AND  I'LL BRING THAT FORWARD.  

NEXT MEETING? IS THAT  COOL?  

YES, DAVE HAS A  PROPOSAL. IT'S PRETTY SHORT. IF  WE DO THE BASIC SYSTEM IT'S MORE  OF A STATIC CAMERA AND  WE CAN TALK ABOUT THAT NEXT MEETING.  

THE NEXT ONE THERE WAS AN ISSUE  THAT WAS COMING UP A LITTLE BIT  JUST TO GET SOME INFORMATION. THEY'VE  DONE IT IN OTHER AREAS. THERE'S  A LOT OF PEOPLE  THAT DO PADDLE OUTS AND THINGS LIKE  THAT AT THE INLET. I  HAD A REQUEST TO PUT A  SMALL LACK AND IT'S HAPPENED WHERE  THEY ARE DOING THEM ILLEGALLY. I  STOPPED AND SAID HEY LET ME SEE  IF I CAN DO A  FORMAL ONE. YOU HAVE AN  APPLICATION PROCESS, LIMITED LANGUAGE,  OBVIOUSLY YOU CAN'T HAVE SEX  OFFENSE, THINGS LIKE THAT. IT PAYS  FOR A FEE  THAT COVERS 100% OF IT. THE  PLACE TO PUT IT ON THE CONCRETE  ON THE SIDE NOT ON  THE ACTUAL ROCKS. IS IT OKAY TO  HAVE LEGAL AND STAFF LOOK AT  THAT TO  SEE--IT'S A MEMORIAL. LACK VERY  LIMITED A NAME SMALL SAYING WORDS  YOU CAN BE SPECIFIC TO A  PARTICULAR WORD THAT'S  NOT ALLOWED BUT IT'S OTHER CITIES  HAVE DONE IT. 100% OF THE COST  IS COVERED AND THE ONE PLACE WOULD  BE ON THE CONCRETE  ON THE SIDE. WE ARE GOING  TO START HAVING SOME GRAY FEETIE  AND OTHER THINGS GOING ON SO  STOPPED IT BEFORE IT HAPPENED. THIS  WAS A GOOD WAY TO  DO IT FORMALLY. I'M NOT ASKING TO  DO IT OR MAKING A MOTION  BUT WANT TO GIVE EVERYBODY  A HEAD'S UP. CAN BE DONE AND LOOK  AT OTHER CITIES AND HOW THEY ARE  DOING.  

CAN I ASK A QUESTION?  

OF COURSE.  

ARE YOU LOOKING AT  A MEMORIAL.  

SMALL MEMORIAL PEOPLE ARE DOING  IT ILLEGALLY THEY ARE PUTTING ASHES  IN THE WATER. A LOT OF PEOPLE  HAVE ASKED YOU SEE ON SOME OF THE  SIGNS WE'VE HAD IT JUST  A MORE FORMAL WAY OF DOING IT NAME  PLATE SET INTO THE CONCRETE SO YOU  CAN'T PLUCK  IT OUT.  

WOULD THEY--AND I WOULD BE INTERESTED  IN SEEING HOW THAT WOULD AD ADVANCE.  WE NEED TO HAVE IF THAT'S HAPPENING  THERE NEEDS TO BE  SOME GUIDELINES AND STAFF GUIDELINES  BECAUSE WE HAVE A HEADSTONE IN ONE  OF OUR PARKS THAT WE  THOUGHT WE WERE GETTING  THAT.  

NO IT WOULD BE  VERY VERY LIMITED BECAUSE  IT WOULD HAVE TO BE  VERY SPECIFIC. BASICALLY THEY WOULD  PAY US EVERYTHING WE WOULD CONTROL  IT.  

THAT WOULD BE BETTER.  

IT WOULD BE US  BECAUSE THE ALTERNATIVE WHAT WAS  GOING TO HAPPEN IS A LOT OF  THINGS THAT WERE GOING TO BE DONE  100% OF THE COSTS WERE  COVERED AND IT WOULD LOOK  A LOT BETTER.  

MAY I SUGGEST A WAY TO  DO THAT YOU PROBABLY WANT TO  LIMIT SIZE AND MAYBE SOMETHING TO  DO WITH THE WORDING. I  WOULD SUGGEST CREATE A SPECIFIC  STANDARD AND SO THERE IS NO ISSUE  ABOUT WHO PAID FOR WHATEVER I THINK  WHAT THEY OUGHT TO DO IS  WHOEVER IS  PRODUCING THE PLAKIN STALL UNDER  OUR GUIDES SO THIS IS HOW YOU  HAVE TO DO IT LET THEM PUT  IT UP IF SOMEBODY KNOCKS  IT DOWN. I DON'T WANT TO GET US  INVOLVED MAYBE THIS IS THE STANDARD.  IF YOU PUT ON A CONCRETE  YOU GOT FASTEN IT A CERTAIN WAY.  YOU WANT THEM TO DO  SOMETHING THAT'S DECEDENT  LOOKING. IF A PERSON.  

WE'D HAVE TO HAVE SOME STANDARDS.  WE DID NOT THINK WE WERE GETTING  A HEADSTONE IN THE PARK.  

LISTEN  ME OUT. WHOEVER PRODUCED THE LACK  PEOPLE INSTALLED SO HERE'S WHERE  YOU CAN INSTALL IT. YOU'VE GOT TO  BE SECURED THAT'S ALL. THE WAY I  THINK YOU CAN DO THIS IS  IF SOMEBODY WANTED TO DO  IT ALL THEY'D HAVE TO DO UNDER THE  PROCESS IS IF THEY HAD A PLACE IS  THEY SUGGEST AND SAY  IT WAS SOME OTHER PLACE WE COULD  ASK THE COUNSEL. THIS IS ALL PART  OF YOU GUYS CONTROL THIS POLICY.  I THINK WE CAN DO WHAT YOU WANT  AND MAKE IT CONTROLLED. MY SUGGEST  WOULD BE WE MAKE THEM USE SOMEBODY  TO DO IT AND  THEY FOLLOW OUR GUIDELINES.  

AND IT'S AN APPROVED  PERSON.  

YES.  

I'M FINE WITH IT. WE'LL  TALK MORE ABOUT IT. THERE'S BEEN  A LOT OF DISCUSSION ABOUT  THIS. I'VE SUPPORTED IT. ONE WAY  OR THE OTHER  ABOUT MOVING PUBLIC PARTICIPATION  TO 9:00 A.M. FOR IT FOR A  LOT OF REASONS. IF  IT'S 5 MINUTES LONG  IT'S FIVE MINUTES LONG. THERE'S  NO GETTING HERE AT 830. I THINK  WE SHOULD MAKE A DECISION OR NOT  BECAUSE IT KEEPS FLOATING AROUND.  PEOPLE ARE CONTACTING ME. I'LL JUST  PICK HAD A IT EASY. I  MOVE TO HAVE  PUBLIC PARTICIPATION AT 9:00 A.M.  

SECOND.  

WE HAVE A MOTION  AND A SECOND.  

FOR IT TO MOVE  PUBLIC PARTICIPATION TO 9:00 A.M.  AND A SECOND  FROM  MS. DISCUSSION. I'LL DISCUSS. FROM  WHAT I UNDERSTAND FROM THE PAST  HISTORY OF THIS COUNSEL DOLLARS  AS TO WHY THIS IS WE'VE SET  IT UP FROM--BELIEVE ME IT'S NO  PROBLEM FOR ME TO BE HERE  IN THE MORNING. I DON'T MIND. IT'S  BEEN SET-UP BECAUSE  WHEN WE HAVE OUR  PUBLIC PARTICIPATION IT'S IS AFFIANT  TIME. IF WE BRING IT IN AT  5 IN THE MORNING WHAT HAPPENED THREE  OR FOUR WEEKS AGO WHEN THE ORGANIZATION  CAME HERE THEY WOULD PULL AND THERE  WOULD  BE NO. WITHOUT  A MASSIVE PROBLEM. SEVERAL YEARS  BACK AND IT STARTED GETTING A LITTLE  OUT  OF HAND SO WE IF YOU WANT  TO PARTICIPATE IN THE--AND WE PUBLIC  PARTICIPATION ALL DAYS LONG. ALSO  IF YOU  WILL LOOK AT  IF THERE'S ANYBODY HERE THAT WANTS  PUBLIC PARTICIPATION IT'S AT THE  END OF THE MEETING TOO. SO  SOMEBODY WANTS TO COME IN HERE BUT  I  DO ENJOY IT IF HE SAYS  I WANT TO HAVE PUBLIC PARTICIPATION  AT THE END OF THE MEETING  HE CAN FILL OUT HIS FORM AND GIVE  IT TO AND HE'S THINKING ABOUT  DOING IT TOO AND I WILL GIVE  HIM HIS THREE MINUTE. I THINK  FROM 9 UNTIL WE CAN COMPLETE  ALL OUR COUNTY BUSINESS IF SOMEBODY  WANTS TO ADDRESS AN ISSUE BUT I  REALLY DON'T WANT A FILL BUSTER  TO START ROLLING AN THEN A PROBLEM  AND  HERE IT IS AT ACRE 25 AT  NIGHT AND ALL THOSE PEOPLE  GET DONE TALKING ABOUT WHATEVER  ISSUE AT THREE MINUTES AT A CRACK  AND THEN WE SAY NOW LET'S  START WITH AGENDAA ITEM NO.  1 AND I HAVE A  FEELING THAT'S HOW IT WOULD GO.  A GENTLEMEN WHO SENT IT TO ME IS  A GOOD FRIEND OF MINE. BUT THAT'S  WHY I CANNOT--I LIKE TO TRY  TO KEEP THINGS AS  THEY WERE GOING. IF IT AIN'T BROKE  LET'S NOT FIX IT. I WOULD LIKE  TO LEAVE THAT ALONE. MS.  PLEASE.  

I AGREE WITH YOU. I DON'T KNOW  IF I COULD HAVE  SET IT BETTER. I'M NOT INTERESTED  IN MOVING TO 9 FOR THE  SAME REASONS THAT  YOU JUST ART LATED.  

MR. CHAIRMAN ALSO  AGREED WITH YOU. HAVING PUBLIC PARTICIPATION  IS AN OPPORTUNITY FOR THE PUBLIC  TO SHOW UP AND VOICE THEIR CONCERNS  AND IF  THEY ARE ON LEDGE CONCERNS AND THE  STAFF CAN HANDLE THEM OR  FROM COUNSEL ACTION THEN IT GETS  ON THE AGENDAA AND WE TAKE  CARE OF IT. WE DON'T NEED TO MAKE  IT PART OF OUR MEETING. LET'S HANDLE  IT THE WAY  IT'S GOING NOW. 99 TIMES OUT OF  100 IT'S DONE IN FIVE OR TEN MINUTE  BUT AS YOU SAY  THAT 100th TIME IT WOULD BE  MISERY.  

OKAY,  THANK YOU. AND MR. PATTERSON?  

I'M ALSO IN AGREEMENT ON NOT  CHANGING THE TIME  OF IT. I THINK 830  TO 9 I  DON'T UNDERSTAND WHAT IS SO SPECIAL  ABOUT 9 AND THEN IF SOMEBODY REALLY  WANTS TO TALK TO ME THEY CAN  CALL ME UP. MY PHONE NUMBER  IS IN THE PHONE BOOK FOR  MORE THAN THREE MINUTES. I'M QUITE  PLEASED WITH THE  830 TIME WILL TIME.  

ANY FURTHER DISCUSSION.  

SURE I'M GOING TO AMEND  MY MOTION TO STARTING AT 830. THE  ISSUE IS THE COMPLAINT IS THAT NOT  ALL THE COUNSEL MEMBERS ARE HERE  SO THEY FEEL LIKE THEY ARE NOT BEING  HEARD.  

IT DOESN'T MAKE ANY DIFFERENCE.  I'M NOT GOING TO SUPPORT WHAT YOU  WANT TO DO.  

I KNOW THE SUPPORT IS NOT GOING  TO BE THERE SO I'M  PROVING A POINT. MORE OF A POINT  NOT A--  

I'M UP AT ACRE 30 IN THE MORNING.  

I'M GOING TO SECOND IT.  

I KNEW YOU WOULD. OKAY  WELL WE HAVE A  MOTION AND AMENDED MOTION--YOU GUYS  ARE KILLING ME HERE. YOU ARE GOING  TO COME BY THE HOUSE TO CLEAN  UP AFTER THE  DOGS TODAY. WE HAVE  A MOTION. AMENDED MOTION FOR CHANGING  THE START OF A COUNSEL MEETING  TO 830 IN THE MORNING. HEAR  THAT STAFF? I HAVE A  SECOND BY MS. SHE WOULD LIKE  TO HAVE SOME DISCUSSION I TAKE IT.  

I JUST THINK THAT  WE DON'T NEED TO  GO THERE. I THINK WHAT WE HAVE  IN ALL RESPECT AND REGARD TO  MY FRIEND AND  COLLEAGUE. I.  

WE CAN DISAGREE SOMETIMES.  

WE HAVE A GOOD  SYSTEM. 830 IS FINE FOR PUBLIC PARTICIPATION.  IF YOU GET HERE AND YOU WANT TO  BE HERE IT'S WONDERFUL. WE ALL TRY  BUT LET'S JUST LEAVE IT 830  AND 9 AND I WOULD BE  I CAN'T SUPPORT THAT.  

AND THIS WILL LEAVE THE ISSUE  DEAD FOR A YEAR AT LEAST.  

AND YOU'LL START AGAIN.  

I YEAR AND SIX MONTHS.  

THIS JUST GETS IT DONE. I'LL  CALL MY OWN  QUESTION.  

OKAY. IT'S DISCUSSION I  STILL GET DISCUSSION. YOU CAN'T  CALL YOUR OWN QUESTION. POINT OF  ORDER.  

I OBJECT  TO MYSELF. YOU  CAN'T.  

OBJECT  DENIED. OVERRULED HERE. SEE NOW  YOU BLEW MY  TRAIN OF THOUGHT. YOU GUY GUYS ARE  KILLING ME.  

YOU ARE HOLDING THE BLACK AND  WHITE WIRE TOO  LONG.  

NEVER. ANY FURTHER DISCUSSION?  ALL THOSE IN FAVOR OF CHANGING THE  COUNTY COUNSEL  MEETING START TIME TO 8:30  A.M. PLEASE SIGNIFICANT  BY SAYING AYE.  

ALL THOSE OPPOSED.  

AYE.  

DULY NOTED.  

DULY NOTED.  

YOU ARE SHIFTING RIGHT  HERE.  

MR. WAGNER  AND EVERYONE ELSE VOTED AGAIN.  

EARLY THIS MORNING WE HAVE HAD  A PRESENTATION ON  LAKEWOOD DURING PUBLIC  PARTICIPATION. I THOUGHT IT WAS  A GREAT IDEA TO HAVE  HIM COME IN. HE WANTED TO DO A SHORT  PRESENTATION TO THE COUNTY COUNSEL  ON THE  IMPORTANCE OF LAKEWOOD ROUGH. I  THINK IT WOULD BE A GREAT IDEA.  I THINK WE SHOULD.  

IT'S UP TO THE WE CAN PUT  IT ON THE AGENDAA. WE'LL PUT IT  IN.  

AWESOME. HE'LL APPRECIATE THAT.  

HOW LONG OF A PRESENTATION.  

15 MINUTES.  

WE'LL LIMIT THEM. WE  NOW HAVE A PROCESS WE LIMIT. WE  DON'T GIVE ANYBODY  MORE THAT TWO HOURS. WE'LL  LIMIT THEM TEN  MINUTES.  

TEN MINUTES TO PRESENT  TWO HOURS.  

THE ONLY THING UNLIMIT IS  US.  

THIS IS ONE I'VE BROUGHT UP BEFORE  BUT IT'S COME BACK. I WAS  IN FRONT OF  THE DEVELOPMENT BOARD IN DAYTONA.  THEY WERE VERY POSITIVE WITH  THE HARD ROCK HOTEL. THE GREAT COMMENTS  AND THE BOARD WAS VERY  SUPPORTIVE OF IT. DEFINITELY MAKE  IT KNOWN THEY THINK  JOSH WAGNER IS AN ID YOU TO AT  LEAST HAVE SOME SORT OF COMMENT  BACK. THE ISSUE THAT ANOTHER ISSUE  THAT COME UP WITH A DIRECTORS  IS THE PARKING. THEY ARE APPRECIATIVE  WE OPENED IT UP. IT MADE  A HUGE DIFFERENCE. WE NEED TO WORK  ON A WAY TO OPEN THAT  UP WHEN WE ARE  NOT HAVING AN EVENT. COME WITH SOME  SORT  OF ARRANGEMENT. THEY ARE SUGGESTING  WE HAVE PEOPLE PAY TO PARK  THERE. THEY NEED TO PARKING DEARLY  AND THE LOTS ARE EMPTY BUT  LOCKED SO I KNOW DON HAS WORKED  ON IT. HE'S OKAY WITH  IT.  

AS LONG AS IT  DOESN'T INTERFERE WITH OUR OPERATION.  NO ONE HAS BROUGHT US A PLAN WE  HAVE BEEN ABLE TO MAKE WORK BECAUSE  OF SOME WEIRD TWIST AND EVEN THE  CITY HAD AND HOW WE SHOULD OPEN  IT UP. I CAN ASK--WHO  ARE YOU TALKING TO SPECIFICALLY.  

DAN WEBSTER, THE CHAIR  OF THE MAJOR DEVELOPMENT BOARD.  

I'LL HAVE THEM TRY TO SEE. WE  ARE NOT OPPOSED TO THAT WHERE YOU  PUT A THING ON YOUR CAR  SO PEOPLE CAN PARK AND EVEN IF WE  DO IT FOR REVENUE. IT CAN'T  INTERFERE WITH THE OPERATION.  

IF WE HAVE AN EVENT GOING  ON IT'S OUR LOT BUT WHEN  IT'S NOT BEING USED MAIN STRAIT  COULD USE IT.  

IN MOST CASES WHEN THE  LOTS ARE OPENED THERE  ISN'T A DEMAND. THAT DOESN'T MEAN  THERE AREN'T TIMES. I'M GOING TO  NEED HIS HELP TO TRY AND FIGURE  IT OUT BECAUSE WE ARE NOT OPPOSED  AT ALL.  

CAN I GET DAN  AND DON TOGETHER?  

YES. I'LL TELL DON YOU ARE DOING  THAT.  

I'M ON MY LAST ONE AND THIS ONE  IS REALLY EASY. THERE WERE SOME  I  KEEP SAYING IT. OCEAN  RESCUE. BEAT SAFETY. THERE ARE  A COUPLE--THE WILLIE ALLOVERS WHICH  IS REALLY A VERY NICE AND POSITIVE  LETTER THAT HE SENT IT'S REALLY  GOOD IF YOU HAVE A CHANCE TO READ  IT.  

IT WAS A NICE  LETTER.  

THE  SAME  PERSON--I'LL TALK SLOW. THEY HAD  SOME SUFFER BOARDS  MADE THAT WERE VERY NICE IN APPRECIATION  FOR THE HAD  THEM PAINTED NICELY. THEY HAD TO  GET APPROVAL. IS IT OKAY THAT  WE  ACCEPT THEM? THEY'RE SITTING IN  A SUFFER SHOP.  

ALL THEY HAVE TO DO  IS SEND ME A LETTER.  

I'LL GET THAT TAKEN CARE  OF. THAT'S IT THANKS.  

MR. DANIEL YOU HAD A COMMENT.  

ONE MORE THING AND IT HAS TO  DO WITH THE LAW AND REALLY  THE DEAL WAS THAT DAN  WAS PROPOSING THAT THE CITY GO  IN AND PROVIDE THE MEMBER ANYMORE  BY WHICH YOU CAN CHARGE TO PARK  THERE. PEOPLE WOULD USE THEIR CREDIT  CARDS AND THAT'S THE WAY THEY WOULD  PARK AND HE THOUGHT HE HAD IT WORKED  OUT WHERE THE CITY WOULD PAY FOR  ALL THAT AND THEY WOULD SPLIT  THE MONEY WITH THE OCEAN CENTER  WHICH IS A  GREAT DEAL. THE CITY CHANGED IT'S  MIND AND NOT INTERESTED AT ALL.  SO IF YOU ARE GOING TO HAVE THE  MEETING YOU NEED TO INCLUDE THE  CITY. YOU NEED TO GET PAUL OR JIM  IN THERE BECAUSE AS I UNDERSTAND  THEY ARE NOT INTERESTED.  

THAT WAS WHAT I HAD  HEARD TOO.  

THAT'S WHAT I WAS  TOLD. AND DON SPECIFICALLY MET WITH  HIM AFTER THE MEETING TO  GO OVER THAT. WE WERE LED TO BELIEVE  THEY WERE INTERESTED.  

THEY HAVEN'T TOLD DAN.  

THEY TOLD DON THEY DIDN'T WANT  TO. THE CITY BACKED OUT OF IT.  

THEY TOLD DON AND OTHER PEOPLE  BECAUSE I DIDN'T HEAR IT FROM DON  I HEARD IT FROM OTHER PEOPLE THAT  THEY DON'T WANT TO DO IT  BUT DAN THOUGHT.  

I THOUGHT HE KNEW.  

I DON'T THINK SO.  

HE IS UNDER THE BELIEF  THEY DO.  

I KNOW. YOU NEED TO TELL HIM  TO TALK TO HIM BECAUSE THAT MUCH  I DO KNOW THE CITY WASN'T  INTERESTED.  

THE CITY LOOKED AT  AND WE'RE NOT SPENDING THE MONEY.  

ISN'T  THERE ANOTHER ALTERNATIVE. CAN'T  WE JUST LEAVE THE GAIT OPEN?  

WHAT YOU GOT IS BONDS THAT WERE  ISSUED FOR THE PARKING GARAGE  AND THAT WHOLE AREA DOWN THERE IS  PART OF A PARKING AUTHORITY WHERE  YOU HAVE TO CHARGE FOR  THE PARKING. THE PARKING HAS GOT  TO BE CHARGED FOR AND THE  CITY WOULD NEED TO HIRE SOMEBODY  TO COLLECT MONEY. THEY ARE NOT GOING  TO DO THAT AND APPARENTLY THEY DO  NOT WANT TO PUT  IN THE MECHANICAL THING EITHER.  PARKING HAS TO BE PAID  FOR.  

SOUNDS LIKE YOU ARE SUPPORTING  MY OFF BEACH PARKING.  

CHARGING IS--I DON'T KNOW WHY  WE DON'T DO IT.  

THEY DO IT EVERYWHERE ELSE.  

CAN I ADD BECAUSE I THINK THIS  IS TO YOUR CONVERSATION BEFORE  THIS NEW COUNSEL CAME ON BOARD THE  ONLY THING THAT STOPPED US IS  SO MANY OTHER THINGS  YOU'VE BEEN DOING. DO YOU REMEMBER  JOSH AND PAT WE HAD THE ISSUE OF  SUN GLOW AND I'M IN THE PROCESS  OF GETTING READY. THAT WAS GOING  TO BE OUR SPOT TO PUT UP  METERS AND SO I HAD GOTTEN THE IMPRESSION  THAT THE COUNSEL WANTED TO STICK  IT'S TOE IN IN TERMS OF  STARTING TO CHARGE. THAT  NO ONE COULD ARGUE WAS  NOT A GOOD SPOT CHARGE AFTER  WHAT HAPPENED. WHY DON'T I TRY TO  MAKE SURE THAT HAPPENED THEY  WOULD POLICE IT AS PART THE  REVENUE SYSTEM BECAUSE YOU NEED  SOMEONE CHECKING IT. I REALLY A  NEW TWIST WE NEW THOUGHT OF IS I  KIND OF LIKE THE IDEA  IF YOU HAVE THE RESIDENCE PASS  ON YOUR WINDOW MAYBE YOU COULD USE  THE OTHER PARKING WHICH MAKES  IT EVEN BETTER TO DEAL FOR THE  RESIDENCE PASS. JUST A THOUGHT,  OKAY? WHY DON'T WE LOOK AT THAT  LOT AND SEE WHAT IT WOULD  TAKE BUT THAT WAS OF INTEREST BECAUSE  OF THE MONEY BECAUSE DIDN'T DO WHAT  THEY SAID THEY WOULD DO. ALL RIGHT  I WOULD SAY  FOLLOW UP ON THAT.  

SOUNDS LIKE THAT IS A BEACH DISCUSSION  STARTING TO MIGRATE AND REFORM AND  I THINK WE MIGHT BE ABLE TO  COME TO  A CONSENSUS. I THINK IT'S GOING  TO BE A GOOD DEAL.  

YOU REMEMBER  THERE WAS SOME DISCUSSION  ABOUT THE LENGTH OF OUR MEETINGS  AND WHAT WE CAN DO TO EXTREME LINE  THE MEETINGS  AND IT WAS MAYBE SAME FOR  MAKING THIS MEETING LONGER NOW HE  DOESN'T REMEMBER THAT WE WERE GOING  TO GET OUT EARLY AND HOLDING  MEETINGS TOO  LONG. HOW ARE WE  SO SOON FORGOT. I'D LIKE TO  HAVE A DISCUSSION ABOUT  THE REPRESENTATIVE FOR. WHO  IS THAT REPRESENTATIVE.  

THAT IS I.  

AND DO YOU HAVE THE TIME TO DO  THAT AND BE INVOLVED IN THAT? BECAUSE  IF YOU DON'T I WOULD BE GLAD  TO DO THAT.  

PERIODICALLY I DO AND I WILL  LIKE A TOLD EVERYONE I WAS IN THE  FIRST TWO MEETINGS OF THE YEAR BUT  THEN I ENDED UP IN  A SPECIAL NIGHT MEETING WE WERE  DOING FOR ONE OF OUR  WORKSHOPS SO I COULDN'T GO TO THAT  ONE. I DID NOT GET THE CHANGE OF  TIME THEY DIDN'T SEND IT TO ME AND  THEN I WAS OUT OF TOO  TOWN TWICE. I GET THERE BUT  I WANTED TO ADDRESS THAT ISSUE.  

I WOULD BE  WILLING TO SERVE WHEN YOU ARE UNAVAILABLE  IF YOU WOULD SO DESIRE AND  I'D LIKE IF POSSIBLE TO GET A  LIST OF ALL THE  COUNSEL MEMBERS AND THE DIFFERENT  BOARDS THAT WE SERVE ON SO  THAT WE WOULD  HAVE SOMETHING THAT CAN REFRESH  OUR MINDS ABOUT THESE DIFFERENT  MEETINGS THAT WE WERE  SUPPOSED TO BE  ATTENDING AND TO GO.  

WE'LL GIVE YOU A LIST  OF EACH COUNSEL MEMBER.  

MIGHT BE ABLE TO DO  THAT. THANK YOU MR. CHAIR THAT'S  IT FOR ME.  

NO, NO,  NO, NO. YES MR. PATTERSON GO AHEAD.  

I'M GOING TO OPEN A CAN  OF WORMS HERE BUT I'M  JUST WONDERING WHEN DOES OUR MEMBERSHIP  BEGIN.  

OBJECTION 1 OF EVERY  YEAR.  

BUDGET YEAR. BECAUSE I'M TELLING  YOU I'M NOT REAL HAPPY WITH  THE WHOLE ORGANIZATION AND I'M JUST  WONDERING IF WE WANT TO STAY INVOLVED  WITH IT. YEARS AGO I  CHEERED THAT ORGANIZATION. IT WAS  DESIGNED TO SERVE AS A WAY FOR  CITIES WHO WERE HAVING PROBLEMS  WITH CITIES TO WORK OUT AT A CITY  COUNTY KIND OF STUFF. I FEEL THAT  WE ARE JUST KIND OF NOT GETTING  A LOT OF RESPECT FROM AND  I'M JUST WANDERING IF WE WANT TO  CONTINUE STAYING WITH IT. I THINK  SOME OF THE OTHER CITIES ARE PULLING  OUT OF IT  AT THE SAME TIME.  

MANY TIMES IF YOU ARE NOT AT  THE TABLE YOU MIGHT BE  ON THE MENU.  

RIGHT NOW WE ARE ON THE  MENU SO IT REALLY DOESN'T MATTER  IF WE ARE THERE.  

WELL I THINK THAT IT  WOULD--I JUST THINK IT'S IMPORTANT  FOR US TO IF AT ALL POSSIBLE  TO HAVE GOOD RELATIONSHIPS  WITH THE CITIES EVEN THOUGH  I THOUGHT THAT WE COULD  TRY TO WORK TOGETHER WITH  WHICH APPARENTLY DID NOT WORK OUT  BUT AT LEAST I THINK WE NEED TO  CONTINUE TO TRY. SO MAYBE WE  COULD HAVE SOME DISCUSSION BEFORE  THE END OF OUR BUDGET YEAR TO  MAKE THAT DECISION. BUT AS FOR ME  I JUST THINK IT IS A PLACE FOR US  ALL TO BE AT THE TABLE IF  AT ALL POSSIBLE.  

I MIGHT SUGGEST A COMPRISE AND  THAT IS WE HAVE ISSUES THAT BENEFIT  FROM THAT WE ALL PAY FOR AND ARE  NOT INTERESTED IN FOREGOING HELP.  WHAT IF WE JUST ASK THEM TO ALLOW  US TO BE A MEMBER AND ALLOW US TO  TAKE THE MONEY AND PUT IT  IN.  

HERE'S THE DEAL.  

THEY ARE PUBLIC MEETINGS  YOU REALLY COULD GO. WHAT IF WE  JUST ASK THEM IF THEY WOULD ALLOW  US TO COME AND BE A MEMBER  BUT ALLOW US TO  PUT OUR CONTRIBUTION.  

HOW MUCH IS THE CONTRIBUTION.  

LET'S TRY  TO DO THIS--$46,000.  

ON AEND ABOUT  ANOTHER $10,000.  

WE ONLY JOINED THE LEAGUE OF  CITIES BECAUSE COUNSEL MEMBER WANTED  US TO BE IN THERE. HE'S THE MAYOR  AND HE THOUGHT IT WOULD BE GOOD.  WE GO TO THE LEAGUE OF  CITIES MEETINGS WE ARE  INTRODUCED AS GUESTS. WE ARE NOT  EVEN SEEN. SO IF WE WANT TO GIVE  THAT ONE UP AND I THINK IT'S A  GREAT IDEA TO ASK THEM COULD WE  PUT OUR CONTRIBUTION TOWARDS.  

THAT'S WHAT I'M GETTING AT. THEY  HAVE TO  ANNIE UP BUT WE WANT TO GIVE  TO THEY'D KNOW WHERE IT  WENT.  

MR. WAGNER.  

WE STILL GO IT'S A  PUBLIC MEETING.  

HERE'S THE THING THOUGH YOU SEE  IF THEY ALLOWED  US TO DO THAT THEN  YOU, YOU, YOU  CAN GO. THE WHOLE REAL COUNSEL  OF GOVERNMENT WHICH IS THE SEVEN  OF US COULD GO TO A  GOVERNMENT MEETING.  

BUT WE CAN NOW BUT  WE WOULDN'T TELL US WE DON'T  HAVE A VOTE. I WAS GOING TO  ADDRESS THAT DURING MY COMMENTS  BUT YES, MR. WAGNER.  

I PERSONAL AM NOT FOR IT. I DON'T  WANT TO MOVE BACKWARDS I WANT  TO MOVE FORWARD. THE BEST THING  IS TO CONTINUE OUR MEMBERSHIP AND  HAVE A MORE ACTIVE ROLE  IN PARTICIPATION IN IT. WE NEED  TO SHOW  OUR LEADERSHIP IN THIS COMMUNITY.  BAILING OUT IS THE WRONG WAY  TO DO IT. I THINK  IT'S WHERE LEADERSHIP IS NOT IN  PULLING OUT BUT MAKING THE ORGANIZATION  BETTER. IT'S A TIME AND PLACE WHERE  PEOPLE CAN TALK ABOUT POLICIES AND  THINGS TO MOVE FORWARD. WE DON'T  HAVE A LOT OF OPPORTUNITIES AND  THAT PROVIDES A GOOD FOR US TO DO  SO.  

THE LEAGUE IS  NOT--IT'S A SOCIAL ORGANIZATION  AND WE OUGHT TO BE THINKING ABOUT  THAT.  

THAT'S I CAN AAGREE WITH THAT  IN PART BUT ANY TIME YOU ARE AROUND  THE ELECTED OFFICIALS IN A CAPACITY.  

YOU CAN STILL GO. WE ARE INTRODUCED  NOW AS  GUESTS. THEY ALWAYS KINDLY RECOGNIZE  THE COUNSEL MEMBERS BUT AS GUESTS.  I THOUGHT WE WERE A MEMBER.  

MAYBE IT'S A SIMPLE THING THEY  NEED TO MAKE A DECISION ARE WE A  MEMBER OR A GUEST. IF  WE ARE A MEMBER THEN WE'LL GLADLY  BE A MEMBER. I BELIEVE THAT'S  A VALID POINT BUT I  DON'T THINK PULLING OUT IS THE  ANSWER.  

IT'S MY TURN FOR  MY COUNSEL'S COMMENTS. I WAS HOPING  WE'D BE DONE A LITTLE EARLIER  BUT APPARENTLY NOT. THIS IS A REFERENCE  TO THE AS YOU GUYS KNOW  I'M RUNNING AROUND DOING  EVERYTHING I CAN TRYING  TO WORKSHOPS AND EVERYTHING. THE  APPOINTMENT IS MINE AND I'M STILL  ON THE PROVE OR DISPROVE. IT IS  A MEMBER OF THIS THING. I GET TO  GO WHENEVER I CAN GO. SORRY I MEAN  THERE ARE TIMES WHEN WE ALL  HAVE OUR OBLIGATIONS.  

WE ARE  WITH YOU MR. CHAIR.  

THIS LONG AND THAT  LONG BUT THEY ARE  BIG. I AGREE WITH MR. THAT MAYBE  IT'S TIME WE SAID HEY LOOK IF YOU  WANT US TO BE A MEMBER THAT'S FINE  BUT WE HAVE AN ORGANIZATION THAT  WE NEED TO BENEFIT FOR  THECITIZENS OF THIS COUNTY THAT  ACTUALLY WORKS IN ALL OF THE CITIES  AND BENEFITS THOSE CITIZENS MORE  THAN US I WOULD LIKE TO SEE THAT  MONEY FOE TO HELP FIGHT  THIS WE HAVE WITH. I WOULD LIKE  TO SEE THAT HAPPEN. I WOULD LIKE  TO SEE THAT COME UP. MAYBE WE  COULD DISCUSS THAT WITH ALL THE  COUNSEL MEMBERS OR HOWEVER YOU WANT  TO WORK IT OUT. I WILL  TELL YOU THAT WHEN I WALK IN AND  SIT DOWN THEY GO OH AND IT  WAS REALLY BRUTAL DURING THE MONTH  OF MARCH BECAUSE THEY SAID LET'S  TALK ABOUT C R A'S  AND I HAVE 15 CITIES BEATING  ME UP OVER. THEY WANTED ME TO  COMMIT TO SOMETHING. I WAS LIKE  WAIT A MINUTE WHY DID I WALK IN  HERE TO GET PUNCHED IN THE FACE.  I GOT A LITTLE UPSET AND I SAID  NO I'M GOING TO MAINTAIN. I WILL  LET YOU ALL KNOW  THAT LAST NIGHT I WAS IN  HOLLY HILL AS WE LOVINGLY  CALL IT. THEY PULLED OUT OF. THEY  HAVE WITH DRAWN FROM AND ARE  NO  LONGER FUNDING IT. TELL TONA HAS  PULLED I DON'T KNOW HOW LONG AGO  BUT THEY PULLED OUT. MS. HAS  BEEN. SHE O EVERYBODY A LETTER AND  SAID LOOK WE HAVE GOT TO  DO SOMETHING OTHERWISE THREE PEOPLE  ARE GOING TO BE OUT OF A JOB. I  THOUGHT THE LETTERING WAS INAPPROPRIATE  BUT THEN A COUPLE OF ISSUES WITH  CERTAIN AND WE DISCUSSED THIS AND  I DID WRITE THE  LETTER ABOUT  THE INSTITUTIONAL RIGHTS AND I FELT  UNCOMFORT ABOUT THAT. THOSE ARE  THE THINGS I HAVE A PROBLEM  WITH PLUS OUR  BUDGET BUDGET. WE ARE LOOKING TO  SCRAPE EVERY PENNY TOGETHER. LET  US TAKE THAT FUNDING AND SUPPORT  I WON'T HAVE A  PROBLEM WITH IT. WE HAVE ANOTHER  LETTER FROM ADVERTISING  AUTHORITY. DAN, SENT IT TO ME ASKING  ME  CAN WE CHANGE THE ABSENTEE RULE  MAKE SURE THAT OUR ABSENTEE RULE  I THOUGHT WE ADDRESSED THIS I DON'T  KNOW IF  WE DID. I APOLOGIZE EVERYBODY I  THOUGHT EVERYBODY  GOT THIS. OKAY. THIS IS FROM DAN  HE'S ASKING THAT WE MOD PHI  THE ABSENTEE AGAIN. I THOUGHT WE  TALKED ABOUT THAT I DIDN'T KNOW  IF WE DID IT OR  DID NOT. I THOUGHT WE SAID WORKSHOPS  COULD NOT BE CONSIDERED PART OF  A MEETING BECAUSE THEY ARE WORKSHOPS  BY NAME ONLY SO THAT'S SOMETHING  THAT WE ON WOULD LIKE TO ADDRESS.  

I MAKE A MOTION  TO MAKE IT WORKSHOPS ARE NOT PART  OF A MEETING. THAT'S ALL  THEY NEED RIGHT?  

THAT'S ALL THEY  NEED.  

THANKS SPECIFICALLY.  

THAT WOULD BE  YOU CONSTRUING YOUR OWN ORDINANCE  FOR YOUR CONSIDERATION BUT WITHIN  YOUR POWER TO CREATE YOUR OWN.  

WE CAN LET THE  MOTION REFLECT OUR DEFINING.  

OKAY SO THERE'S A MOTION  FOR MR. WAGNER SAYING.  

THAT'S A  PRECEDENT.  

THAT WORKS NOT PART OF A MEETING.  NEED A SECOND.  

IT'S THE DEFINING  OF THE ORDINANCE. WE ARE TAKING  A FORMAL POSITION OF HOW  WE DEFINE MEETINGS.  

ANY OTHER  DISCUSSION? ALL THOSE  IN FAVOR SIGNIFICANT SIGNIFY AYE  AND ALL  THOSE OPPOSED. COOL BEANS. THANK  YOU MA'AM AND I ONCE AGAIN THOUGHT  EVERYBODY HAD  THAT. THAT WAS ON MY  DESK SO AAPOLOGIES. THIS IS SOMETHING  THAT HAS TO GO WITH T  P O. OAK HILL HAS GOT  SOME THINGS GOING ON. ONE OF THE  LOCAL MEDIA OUTLETS IS  GOING TO BE DO A DISCUSSION DOWN  IN OAK HILL ABOUT SPACE FLORIDA  AND THEY ARE GOING TO--AND I'M CATCHING  A LOT OF FIRE. A LOT OF CITIZENS  ARE VERY UPSET. THEY NEED  TO KNOW WHAT'S REALLY GOING ON WHO  IS DOING WHAT WHERE IS IT GOING  TO BE SO I'M GOING TO HAVE TO DEFER  THAT TO YOU.  

IS THAT A LETTER TO YOU PERSONALLY  OR TO THE COUNSEL.  

THIS IS SOMETHING THAT WAS SITTING  ON MY DESK AND  I REALLY--IT'S ABOUT A--  

I'D LIKE TO HAVE SOME INFORMATION  ABOUT.  

ON THIS ONE?  

IT DEALS WITH A CITY THAT  HAS SOME MAJOR CONCERNS.  

THIS HAS NOTHING TO DO  WITH THAT.  

THIS WAS THE PHONE  CALLS I REMIND ME OAK HILL AN OPEN  DISCUSSION WITH THE CITY OF OAK  HILL AND THEIR COUNSEL. I THANK  WE SHOULD REPRESENT TO COME DOWN  AND SEE AND BECAUSE YOU ARE  VERY MUCH INTO SPACE FLORIDA I THINK  THE CITIZENS OF OAK HILL  ARE LOOKING AS TO WHETHER THEY WANT  SOME ANSWERS.  

FIRST OF ALL I HAVE DONE THAT.  I BELIEVE I WAS AT THE COUNSEL MEETING  A MONTH AGO BUT AT THIS STAGE OF  THE GAME NOTHING IS GOING TO  CHANGE UNTIL THE IMPACT STATEMENT  IS DONE BECAUSE OTHER THAT  THAT IT'S JUST WHAT IFS UNTIL THE  F A A  COMPLETES IMPACT STATEMENT  IT'S JUST OPINIONS. SO THERE'S REALLY  NOTHING ANY OF US CAN SAY UNTIL  THE FEDS ISSUE A  REPORT.  

THAT'S EXACTLY WHAT I'VE TOLD  THE INDIVIDUALS.  

THAT'S THE ANSWER.  

IT'S OUT OF OUR HANDS. IT'S UP  TO THE FEDERAL GOVERNMENT. IF THEY  SAY YES OR NO IT'S  THEIR THING NOT OURS. YES, SIR.  

I REMEMBER SEEING A  MEMO THAT CAME OUT WHERE IN THAT  CASA OR WHOEVER IT IS  WAS ASKING ANY ORGANIZATION  THAT WANTED TO AT CAPE  KENNEDY BY JUNE 24. WAS THERE  A RESPONSE TO THAT OFFER  TO SET-UP A  COMMERCIAL LAUNCH SITE THERE.  

I DON'T KNOW.  

I REMEMBER SEEING THIS MEMO THAT  CAME FROM THEY WERE WILLING TO.  

THE GOOD NEWS IS I  THINK THERE'S PRESSURE BEING PUT  ON N A S  A LEGALLY AND THE FEDERAL LEVEL  THEY NEED  TO BROADEN THEIR PERCEIVE BECAUSE  N A S A HAS NOT WANTED  TO SHARE THEIR TOYS BASICALLY THAT'S  JUST SO THEY ARE KIND  OF BEING FORCED  TO PLAY NICE. THERE'S A LOT OF  POLITICAL FORCES AND PROTECTING  THE TOUGH SO THE GOOD NEWS IS  ALL OF THIS IS BEARING PRESSURE  ON N A S A TO LOOK  AT COMMERCIAL POSSIBILITIES OUT  THERE. THAT'S GOING TO BE THE BEST  NEWS COMING OUT.  

OKAY. THANK YOU. I THINK THAT'S  ALL I GOT. MR. OR STAFF  DO YOU HAVE  ANY CLOSING COMMENTS BRIEFLY?  

I'VE DONE AL THE DAMAGE.  

ALL YOU CAN DO IN ONE  DAY.  

ANY CLOSING COMMENTS?  

NO, SIR.  

WONDERFUL. 30 MINUTES OVER BUT  AISLES GETTING GOOD AT THIS. THANK  YOU VERY MUCH FOR  JOINING US. WHEN IS OUR NEXT  COUNSEL MEETING?  

AUGUST 8.  

AUGUST 8. THE COUNTY COUNSEL  WILL  BE ADJOURNED.  

JULY 25.  

OH BY. NEXT COUNSEL MEETING  JULY 25. WE WILL  BE ADJOURNED  TO  830 THAT DAY. 

