COUNTY OF VOLUSIA
- ECHO GRANTS-IN-AID AGREEMENT

S —=
Volusia County

LamEA QUARTERLY PROJECT STATUS REPORT FORM

INSTRUCTIONS: Fill out all information and return this form to the ECHO department by email to
jmarcum(@volusia.org . You may type your answers directly into this document. If you are submitting a budget
change request, all forms must be signed and sent to Jill Marcum at jmarcum(@volusia.org .

For 2014 Reporting Period (please check one):

Quarter | X January 1 through March 31 Due April 16
Quarter 2 April 1 through June 30 Due July 16
Quarter 3 July 1 through September 30 Due October 15
Quarter 4 October 1 through December 31 Due January 15

Grant Number: 07-08  Name of Organization: Volusia County Parks, Recreation & Culture

Name of Project:  Beck Ranch

1) The completion percentage of the project designis 100 %; constructionis 80 %.

2) In a narrative explain what progress has been made since last quarter.
Contractor continued fto develop park site. Roadway has been cleaned. Restroom building has begun.
Curbing has been installed.

3) Y orN - Has there been a change in the construction timeline since last quarter? If so, attach a chart
that shows the old timeline compared to the new timeline, and a narrative explaining why the change
was necessary and what the differences will be.

No

4) Y or N - Has there been a change in the project information (description or scope of the project) since
last quarter? If so, please explain.
No

5) Y or N - Has there been a change in the budget detail? If so, complete the Budget Request Change
Form found at http://www.volusia.org/services/community-services/parks-recreation-and-
culture/echo/post-award.stml under the heading “Grantees”). Include a cover letter officially requesting
the County to approve the change and send to Jill Marcum at jmarcum@volusia.org before you proceed

with construction.
No

6) Y or N Has there been a change in the design of the project? If so, you must provide a drawing showing
the change (current vs. proposed) and a cover letter officially requesting the County to approve the
change before you proceed with construction.

No
‘7 % 04/15/2014

Signature of Grant Project Ofntact Date




COUNTY OF VOLUSIA

<

2 e ECHO GRANTS-IN-AID AGREEMENT
QUARTERLY PROJECT STATUS REPORT FORM

INSTRUCTIONS: Fill out all information and return this form to the ECHO department by email to
jmarcum(@yvolusia.org . You may type your answers directly into this document. If you are submitting a budget
change request, all forms must be signed and sent to Jill Marcum at jmarcum@volusia,.org .

For 2014 Reporting Period (please check one):

Quarter 1 X January 1 through March 31 Due April 16
Quarter 2 April 1 through June 30 Due July 16
Quarter 3 July 1 through September 30 Due October 15

Quarter 4 October 1 through December 31 Due January 15

Grant Number: 09-09 Name of Organization: County of Volusia Coastal Division

Name of Project: Wilbur-by-the-Sea Beach Park

1) The completion percentage of the project design is 100 %; constructionis 75 %.
2) In anarrative explain what progress has been made since last quarter.
Restroom building and site work complete.

3) Y or N— Has there been a change in the construction timeline since last quarter? If so, attach a chart
that shows the old timeline compared to the new timeline, and a narrative explaining why the change
was necessary and what the differences will be.

Minor construction delay related to beach special events.

CY13 Timeline

Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14

Design
Bid _
Construction

Current Timeline

Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14

Design
Bid
Construction




COUNTY OF VOLUSIA

-

Vossia County ECHO GRANTS-IN-AID AGREEMENT
QUARTERLY PROJECT STATUS REPORT FORM

4) Y or N - Has there been a change in the project information (description or scope of the project) since
last quarter? If so, please explain.

No

5) Y or N - Has there been a change in the budget detail? If so, complete the Budget Request Change
Form found at http://www.volusia.org/services/community-services/parks-recreation-and-
culture/echo/post-award.stml under the heading “Grantees™). Include a cover letter officially requesting
the County to approve the change and send to Jill Marcum at jmarcum@volusia.org before you proceed

with construction.

No

6) Y or N Has there been a change in the design of the project? If $0, you must provide a drawing showing
the change (current vs. proposed) and a cover letter officially requesting the County to approve the
change before you proceed with construction.

No

// sl s %/ Lero- 74
N

ignatufe of Grant Project Contact Date
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\ COUNTY OF VOLUSIA
o S ECHO GRANTS-IN-AID AGREEMENT
QUARTERLY PROJECT STATUS REPORT FORM

INSTRUCTIONS: Fill out all information and return this form to the ECHO department by email to

jmarcum@yvolusia.org . You may type your answers directly into this document. If you are submitting a budget
change request, all forms must be signed and sent to Jill Marcum at jmarcum@volusia.org .

For 2014 Reporting Period (please check one):

Quarter 1 X January 1 through March 31 Due April 16
Quarter 2 April 1 through June 30 Due July 16
Quarter 3 July 1 through September 30 Due October 15
Quarter 4 October 1 through December 31 Due January 15

Grant Number: 09-16 ~ Name of Organization: Volusia County Parks, Recreation & Culture

Name of Project: ~ Spring to Spring Trail, Segment 3B

1) The completion percentage of the project design is_100 %; constructionis 0 %.

2) In anarrative explain what progress has been made since last quarter.

Negotiations with Duke Energy have progressed. A new alignment design over the rail road track has
been established. We are waiting on alignment approval with State and Duke Energy.

3) Y or N - Has there been a change in the construction timeline since last quarter? If so, attach a chart
that shows the old timeline compared to the new timeline, and a narrative explaining why the change
was necessary and what the differences will be.

1t is estimated that this section will be complete by mid to late 2015.

4) Y orN - Has there been a change in the project information (description or scope of the project) since
last quarter? If so, please explain.

No

5) YorN - Has there been a change in the budget detail? If so, complete the Budget Request Change
Form found at http://www.volusia.org/services/community-services/parks-recreation-and-
culture/echo/post-award.stml under the heading “Grantees™). Include a cover letter officially requesting
the County to approve the change and send to Jill Marcum at jmarcum@volusia.org before you proceed
with construction.

No
6) Y or N Has there been a change in the design of the project? If so, you must provide a drawing showing
the change (current vs. proposed) and a cover letter officially requesting the County to approve the

change before vou proceed with construction.
Yes, see #2

’//2 //}% 04/15/2014

Signature of Grant Project Contact Date




COUNTY OF VOLUSIA
== ECHO GRANTS-IN-AID AGREEMENT

Volusia County
QUARTERLY PROJECT STATUS REPORT FORM

INSTRUCTIONS: Fill out all information and return this form to the ECHO department by email to
jmarcum(@volusia.org . You may type your answers directly into this document. If you are submitting a budget
change request, all forms must be signed and sent to Jill Marcum at jmarcum(@yvolusia.org .

For 2014 Reporting Period (please check one):

Quarter1 X January 1 through March 31 Due April 16
Quarter 2 April 1 through June 30 Due July 16
Quarter 3 July 1 through September 30 Due October 15
Quarter 4 October 1 through December 31 Due January 15

Grant Number: 09-17  Name of Organization: Volusia County Parks, Recreation & Culture

Name of Project:  East Central Regional Rail Trail Segment 3

1) The completion percentage of the project design is _100 %; constructionis 0 %.

2) Inanarrative explain what progress has been made since last quarter.
Negotiations with home owners near Guise Road continue.

3) Y or N - Has there been a change in the construction timeline since last quarter? If so, attach a chart
that shows the old timeline compared to the new timeline, and a narrative explaining why the change
was necessary and what the differences will be.

Yes, this segment is estimated to be completed in early 2015.

4) Y or N - Has there been a change in the project information (description or scope of the project) since
last quarter? If so, please explain.

No

5) Y or N - Has there been a change in the budget detail? If so, complete the Budget Request Change
Form found at http://www.volusia.org/services/community-services/parks-recreation-and-
culture/echo/post-award.stml under the heading “Grantees”). Include a cover letter officially requesting
the County to approve the change and send to Jill Marcum at jmarcum(@volusia.org before you proceed
with construction.

No

6) Y or N Has there been a change in the design of the project? If so, you must provide a drawing showing
the change (current vs. proposed) and a cover letter officially requesting the County to approve the
change before you proceed with construction.

No /
4 /%// 7 04/15/2014

Signature of Grant Prﬁec?Contact Date




COUNTY OF VOLUSIA
o ECHO GRANTS-IN-AID AGREEMENT
QUARTERLY PROJECT STATUS REPORT FORM

FLORIDA

INSTRUCTIONS: Fill out all information and return this form to the ECHO department by email to
jmarcum@volusia.org . You may type your answers directly into this document. If you are submitting a budget
change request, all forms must be signed and sent to Jill Marcum at jmarcum(@volusia.org .

For 2014 Reporting Period (please check onej:

October 1 through December 31 Due January 15

Quarter 1 X January 1 through March 31 Due April 16
Quarter 2 April 1 through June 30 Due July 16
Quarter 3 July 1 through September 30 Due October 15

Quarter 4

Grant Number: 10-01  Name of Organization: City of New Smyrna Beach

Name of Project: Phases I & II of the Cross Volusia Trail

1) The completion percentage of the project design is _100%; construction is_ 5%.

2) In anarrative explain what progress has been made since last quarter. After an extensive
administrative period the project finally realized initial construction efforts during the first
quarter of 2014. A preconstruction meeting was held at City Hall January 30™ at which time it
was determined to issue the Notice-to-Proceed March 10, 2014. The first order of business
involved capturing and relocating the gopher tortoises pursuant to Florida Fish and Wildlife
Conservation Commission’s guidelines, which the biologist accomplished by the third week of
March. The Contractor then immediately placed the silt fence and began staking and rough
clearing efforts.

HY or@HaS there been a change in the construction timeline since last quarter? If so, attach a chart
that shows the old timeline compared to the new timeline, and a narrative explaining why the change
was necessary and what the differences will be. The project remains on line for a substantial
completion date of October 6,2014 and final completion on November 4, 2014.

4) Y or®~ Has there been a change in the project information (description or scope of the project) since
Jast quarter? If so, please explain.



|

COUNTY OF VOLUSIA
. ECHO GRANTS-IN-AID AGREEMENT

\-___/_\-
Volusia County
QUARTERLY PROJECT STATUS REPORT FORM

3)

6)

X ox@ Has there been a change in the budget detail? If so, complete the Budget Request Change
Form found at http://www.volusia.org/servicesfcommunitv-services/parks-recreation—and-
culture/echo/post-award.stml under the heading “Grantees™). Include a cover letter officially requesting
the County to approve the change and send to Jill Marcum at jmarcum(@volusia.org before you proceed

with construction.

Y 01‘@-[as there been a change in the design of the project? If so, you must provide a drawing showing
the change (current vs. proposed) and a cover letter officially requesting the County to approve the
change before yo oceed with construction.

4 /o414
/o)

Si e of roject Contact Date



COUNTY OF VOLUSIA
Volusia County ECHO GRANTS-IN-AID AGREEMENT
QUARTERLY PROJECT STATUS REPORT FORM

INSTRUCTIONS: Fill out all information and return this form to the ECHO department by email to
jmarcum@yvolusia.org . You may type your answers directly into this document. If you are submitting a
budget change request, all forms must be signed and sent to Jill Marcum at jmarcum@volusia.org .

For 2014 Reporting Period (please check one):

Quarter 1 X  January 1 through March 31 Due April
Quarter 2 April 1 through June 30 Due July
Quarter 3 July 1 through September 30 Due October
Quarter 4 October | through December 31 Due January

Grant Number: 10-07  Name of Organization: Museum of Arts & Sciences

Name of Project: West Wing Reconstruction

1) The completion percentage of the project design is 95 %: construction is 15 %.

2) In a narrative explain what progress has been made since last quarter.
Construction documents are nearly complete for the second portion, with plans to begin demolition
by the end of May. Relocation of utilities and equipment is in process in preparation for the
demolition. Major subcontractors are selected and plans are in place for this next portion.

Structural concrete, masonry and steel have been completed for the planetarium portion.

Metal framing, exterior finish systems and roofing are in process to dry in the building. Electrical,
Mechanical, Plumbing and Fire Sprinkler work are ongoing as progress is being made for a
summer completion on this portion. Owner, Architect and Contractor meetings are scheduled
every 2 weeks to ensure proper coordination and and scheduling.

Y or N - Has there been a change in the construction timeline since last quarter? If so, attach a
chart that shows the old timeline compared to the new timeline, and a narrative explaining why
the change was necessary and what the differences will be.

NO
3) Y orN - Has there been a change in the projeet information (description or scope of the
project) since last quarter? If so, please explain.
NO

4) Y or N - Has there been a change in the budget detail? If so, complete the Budget
Request Change Form (http://volusiaforever-echo-echo.com/echo/ under the heading
“Grantees”). Include a cover letter officially requesting the County to approve the change
and send to Jill Marcum at jmarcum@volusia.org before you proceed with

" construction. ' '

NO

5) Y or N Has there been a change in the design of the project? If S0, you must provide a
drawing showing the change (current vs. proposed) and a cover letter officially
requesting the County to approve the change before you proceed with construction,

Not at this time,

_,.-‘" i i _f
4 /f/r L3y

%%
Signature of Grant Project Contact Date




COUNTY OF VOLUSIA

o Counts ECHO GRANTS-IN-AID AGREEMENT
QUARTERLY PROJECT STATUS REPORT FORM

INSTRUCTIONS: Fill out all information and return this form to the ECHO department by email to
jmarcum(@volusia.org . You may type your answers directly into this document. If you are submitting a budget
change request, all forms must be signed and sent to Jill Marcum at jmarcum/avolusia.ory .

For 2014 Reporting Period (please check one):

Quarter1 X January 1 through March 31 Due April 16
Quarter 2 April 1 through June 30 Due July 16
Quarter 3 July 1 through September 30 Due October 15

Quarter 4 October 1 through December 31 Due January 15
Grant Number: 12-01  Name of Organization: City of Port Orange
Name of Project: All Children’s Playground Phase II

1) The completion percentage of the project design is 100 %; constructionis 100 %.

2) In anarrative explain what progress has been made since last quarter.

The final elements of the Phase II playground equipment installation were completed by the project
contractor Playmore West. The Re-opening ceremony was held on April 10, 2014 (see attached photos).

3) Y orN - Has there been a change in the construction timeline since last quarter? If so, attach a chart
that shows the old timeline compared to the new timeline, and a narrative explaining why the change
was necessary and what the differences will be.

No changes.

4) Y or N - Has there been a change in the project information (description or scope of the project) since
last quarter? If so, please explain. |

No changes.

5) Y orN - Has there been a change in the budget detail? If so, complete the Budget Request Change
Form found at http://www.volusia.org/services/communitv-services/parks-recreation-and-
culture/echo/post-award.stml under the heading “Grantees™). Include a cover letter officially requesting
the County to approve the change and send to Jill Marcum at jmarcum/volusia.ore before You proceed

with construction.

Yes. The Budget Request Change Form will be submitted to ECHO Staff,



COUNTY OF VOLUSIA

rie A ECHO GRANTS-IN-AID AGREEMENT
QUARTERLY PROJECT STATUS REPORT FORM

6) Y or N Has there been a change in the design of the project? If so, you must provide a drawing showing
the change (current vs. proposed) and a cover letter officially requesting the County to approve the
change before you proceed with construction.

No

744/4 ;Dm’z‘"‘\ April 14, 2014

Signature of Grant Project Contact Date

S —
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COUNTY OF VOLUSIA

S~—_———== ECHO GRANTS-IN-AID AGREEMENT

Volusia County
FLORIDA

QUARTERLY PROJECT STATUS REPORT FORM

INSTRUCTIONS: Fill out all information and return this form to the ECHO department by email to
jmarcum(@volusia.org . You may type your answers directly into this document. If you are submitting

a budget change request, all forms must be signed and sent to Jill Marcum at jmarcum(@volusia.org .

For 2014 Reporting Period (please check one):

Quarter1 X January 1 through March 31 Due April 16
Quarter 2 April 1 through June 30 Due July 16
Quarter 3 July 1 through September 30 Due October 15
Quarter 4 October 1 through December 31 Due January 15

Grant Number: 12-04  Name of Organization: City of DeLand

Name of Project: Earl Brown Park Improvements Project

1)

The completion percentage of the project design is _90 % construction is __ 65 %.

In a narrative explain what progress has been made since last quarter.

2)

3)

4)

5)

6)

The design work is almost complete. The improvements at Spec Martin Stadium portion
of the project are complete and we are including participation figures and photos of the
usage of Spec Martin Stadium as part of the overall Earl Brown Park Improvement
Project.

Y or N - Has there been a change in the construction timeline since last quarter? If so, attach a
chart that shows the old timeline compared to the new timeline, and a narrative explaining why
the change was necessary and what the differences will be. No.

Y or N - Has there been a change in the project information (description or scope of the
project) since last quarter? If so, please explain. No.

Y or N - Has there been a change in the budget detail? If so, complete the Budget Request
Change Form (http://volusiaforever-echo-echo.com/echo/ under the heading “Grantees™).
Include a cover letter officially requesting the County to approve the change and send to Jill
Marcum at jmarcum(@volusia.org before you proceed with construction. No.

Y or N Has there been a change in the design of the project? If so, you must provide a drawing
showing the change (current vs. proposed) and a cover letter officially requesting the County to
approve the change before you proceed with construction. No.

Z Bieole

Theresa E. Brooks, Grants Coordinator 4/10/2014

Signature of Grant Project Contact Date



COUNTY OF VOLUSIA
Voinsta County ECHO GRANTS-IN-AID AGREEMENT
QUARTERLY PROJECT STATUS REPORT FORM

ECHO Grant Number: 12-04
Name of Organization: City of DeLand
Name of Project: Earl Brown Park Improvements Project

Quarter 1 Report — January 1, 2014 through March 31, 2014

The Spec Martin Stadium portion of the Earl Brown Park Improvements Project was
completed and available for public use in August, 2013. Through March 31, 2014, the
stadium user count was 6,250 with the following breakdown:

e National Football Federation National Championship/ 6 games — 2,000
e Deland High School Flag Football - 750

e Stetson University Spring Football Game — 2,500

o University All-Star Latin Soccer League Championship — 1,000

Total Public Use — January 1, 2014 through March 31, 2014 = 6,250

NOTE: These numbers include all participants, spectators and staff.

See Photographs Next Pages.



COUNTY OF VOLUSIA
o ECHO GRANTS-IN-AID AGREEMENT
QUARTERLY PROJECT STATUS REPORT FORM

ECHO #12-04 Earl Brown Park Improvements Project

PHOTOGRAPHS OF 2014 1st QUARTER CONSTRUCTION

ECHO #12-04: EARL BROWN BASKETBALL COURT




ALITIOVH NOISSZONOD/NOOYLSIY ¥0-2L# OHO3

-

IO 1JOdTY SNLVIS LOFf0¥d ATIALIVNO PR
INTNATIOV AIV-NI-SINVED OHOA gl
VISNTOA A0 ALNNOD



- COUNTY OF VOLUSIA
m ECHO GRANTS-IN-AID AGREEMENT
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QUARTERLY PROJECT STATUS REPORT FORM _
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ECHO #12-04: SANBORN CENTER




| COUNTY OF VOLUSIA
Vs (s ECHO GRANTS-IN-AID AGREEMENT
QUARTERLY PROJECT STATUS REPORT FORM




COUNTY OF VOLUSIA
oo oy S ECHO GRANTS-IN-AID AGREEMENT
QUARTERLY PROJECT STATUS REPORT FORM

ECHO #12-04: SANBORN CENTER




COUNTY OF VOLUSIA

ﬁp;;;g’“‘ ot ECHO GRANTS-IN-AID AGREEMENT

Lonisa QUARTERLY PROJECT STATUS REPORT FORM

ECHO #12-04: ABOVE: SANBORN CENTER
BELOW: AMPHITHEATER
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COUNTY OF VOLUSIA
ECHO GRANTS-IN-AID AGREEMENT

ronibA QUARTERLY PROJECT STATUS REPORT FORM

INSTRUCTIONS: Fill out all information and return this form to the ECHO department by
email to jmarcum@volusia.org . You may type your answers directly into this document. If you
are submitting a budget change request, all forms must be signed and sent to Jill Marcum at

imarcum(@volusia.org .

For 2014 Reporting Period (please check one):

Quarter 1 X January [ through March 31 Due April 15
Quarter 2 April 1 through June 30 Due July 15
Quarter 3 July 1 through September 30 Due October 15
Quarter 4 October 1 through December 31 Due January 15

Grant Number: 12-05  Name of Organization: City of Ormond Beach

Name of Project: Skate Park Expansion

1)
2)

The completion percentage of the project designis _30 %; constructionis 0 %.
In a narrative explain what progress has been made since last quarter.

The City presented an update and revisions to the concept plan to the ECHO
Advisory Board on February 5, 2014; at this meeting the Board approved the
City’s request for a one year grant extension. The City and their Construction
Manager (A.M. Weigel) have been working together to finalize bid documents
for the design build phase of this project. It is anticipated that a design build
contractor will be selected during the second quarter of 2014

3)

4)

5)

6)

Y or N - Has there been a change in the construction timeline since last quarter? If so,
attach a chart that shows the old timeline compared to the new timeline, and a narrative
explaining why the change was necessary and what the differences will be.

NO; Details are being finalized and will be provided once complete

Y or N - Has there been a change in the project information (description or scope of the
project) since last quarter? If so, please explain.

NO
Y or N - Has there been a change in the budget detail? If so, complete the Budget

Request Change Form (http://volusiaforever-echo-echo.com/echo/ under the heading

“Grantees”). Include a cover letter officially requesting the County to approve the change
and send to Jill Marcum at imarcum(@volusia.org before you proceed with
construction.

NO
Y or N Has there been a change in the design of the project? If so, you must provide a
drawing showing the change (current vs. proposed) and a cover letter officially

requesting the County to approve the change before you proceed with construction.
NO

Ao/ Dt 4 peonl 0k

Signature of Grant Peajéct Contact 0 Date



COUNTY OF VOLUSIA

b
m ECHO GRANTS-IN-AID AGREEMENT

™ QUARTERLY PROJECT STATUS REPORT FORM

INSTRUCTIONS: Fill out all information and return this form to the ECHO department by
email to jmarcum@volusia.org. You may type your answers directly into this document. If you
are submitting a budget change request, all forms must be signed and sent to Jill Marcum at

imarcum@volusia.org

For 2014 Reporting Period (please check one):

Quarter 1 X January 1 through March 31 Due April 15
Quarter 2 April 1 through June 30 Due July 15
Quarter 3 July 1 through September 30 Due October 15
Quarter 4 October 1 through December 31 Due January 15

Grant Number: 12-07  Name of Organization: City of Orange City
Name of Project: Mill Lake Park

D

2)

3)

4)

The completion percentage of the project design is 100%; construction is 0%.

In a narrative explain what progress has been made since last quarter.

The invitation to bid was advertised in the Daytona Beach News Journal on February 21,
2014 and posted to the City website with a closing date of March 18, 2014. The City
received three (3) bids in response to the solicitation with the apparent responsive low bid
from Bean Construction Inc. for amount of $969,689.75. On April 8, 2014 at the
scheduled Orange City Council meeting, the City voted 7-0 to award the contract to Bean
Construction for a contract amount of $969,689.75.

Y or N - Has there been a change in the construction timeline since last quarter? If so,

attach a chart that shows the old timeline compared to the new timeline, and a narrative
explaining why the change was necessary and what the differences will be.

NO

Y or N - Has there been a change in the project information (description or scope of the
project) since last quarter? If so, please explain.

NO

c:\documents and seltings\pjohnson'local settings\temporary internet files\content.outlook'\dI2tvn05\echo quarterly report 2014

q1.docx



COUNTY OF VOLUSIA

Volusia County ECHO GRANTS-IN-AID AGREEMENT
“emst " QUARTERLY PROJECT STATUS REPORT FORM

5) Y or N - Has there been a change in the budget detail? If so, complete the Budget
Request Change Form (http://volusiaforever-echo-echo.com/echo/ under the heading
“Grantees”). Include a cover letter officially requesting the County to approve the change

and send to Jill Marcum at jmarcum@volusia.org before you proceed with

construction.

NO

6) Y or N Has there been a change in the design of the project? If so, you must provide a
drawing showing the change (current vs. proposed) and a cover letter officially
requesting the County to approve the change before you proceed with construction.

2By S ot

ignature ofGrant Projeet-Confact Date f

/

NO

c:documents and settings\pjohnson\local settings\temporary intemet files\content.outlook\di2tvn05\echo quarter ly report 2014

g1.docx
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