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County of Volusia • Department of Public Protection

Contracted
positions

Division Structure

Director

Senior Staff 
Assistant (1)

Medical 
Director (1)

Deputy 
Medical 

Directors (2)
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Administrative Responsibilities

• Ordinance
• System analysis and inquiries
• Liaison to agencies (county, 

municipal, hospital, etc.)
• Licensure and permitting 

(Florida Department of Health, 
United States Drug 
Enforcement Administration, 
etc.)
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Clinical Responsibilities

• Medical oversight of field & 
communications staff 
(§401.265, Florida Statute)
- Access to legend devices, 

prescription medications, & 
controlled substances

- Prehospital standing medical 
orders

- Quality assurance
• Credentialing
• And education

4



10/1/2015

2

What Does the Future Hold?

Evolve the current model to a 
system responsive to the twenty-
first century environment using 
evidence-based change to arrive 
at a sustainable, outcome-driven 
model without adversely 
affecting outcome while
being responsive to
public expectation.
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Categories of Responses
July 1, 2012 through June 30, 2015

Source:  CAD

Assist (14,046)

Interfacility (13,764)

Non‐EMS (36,746)
EMS (209,183)
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Jul 1 12 ‐ Jun
30 13

(87,951)

Jul 1 13 ‐ Jun
30 14

(89,931)

Jul 1 14 ‐ Jun
30 15

(95,857)
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EMS Incident Disposition:  Transport
July 1, 2012 through June 30, 2015

Source:  CAD (no interfacility)

43,917 

44,667 

47,704 

23,323 

24,252 

25,320 

 ‐  10,000  20,000  30,000  40,000  50,000  60,000  70,000  80,000

2012 Jul 1 ‐ 2013 Jun 30

2013 Jul 1 ‐ 2014 Jun 30

2014 Jul 1 ‐ 2015 Jun 30

Transport No transport
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System Users
July 1, 2012 through June 30, 2015

Source:  CAD

Bar/Club/Food
6,125, 3%

Hotel/Motel
5,674, 3%
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Challenging the Status Quo

• When do response times 
matter?

• When does rapid transport 
matter?

• When does level of care (basic 
life support versus advanced 
life support) make a 
difference?

• Alternatives for our 
consumers?
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Response Times
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Recognition:  
delay between 
initial illness or 
injury and 
activation of 
EMS system (45 
seconds).

Reaction time:  
difference in time 
between receipt of 
alarm and ’wheels 
moving’ on apparatus 
(30 seconds).

Processing time:  
difference between 
notification of field 
units and receipt of 
call information by 
the communications 
center (30 seconds).

Vertical response 
time:  difference 
between arriving at 
the patient’s side and 
‘wheels stop’ at the 
location (45 seconds).

Response time:  
difference between 
‘wheels stop’ at the 
location of the event 
and ’wheels start’ at the 
beginning of the 
response (4 minutes).
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Rapid Transport

• Definitive care
required?  Primarily
trauma (surgical
intervention), but also 
includes time-sensitive 
conditions (STEMI, etc.)

• In the absence of the above, 
usually not a determinate in 
outcome.
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Basic vs Advanced Life Support

• Care follows a sequence.  
Basic treatments are 
prerequisite to advanced 
treatments.

• Are you greeted by the 
emergency physician in the 
emergency department?  What 
if everyone in the emergency 
department was a physician?

• Paramedic saturation has been 
correlated to skill 
degradation (too many cooks in 
the kitchen).
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Alternatives?

• Community paramedicine
• Nurse triage
• Alternative destinations (e.g., 

stand alone
emergency
departments,
walk in clinics,
etc.)

• Transportation
alternatives

• Telemedicine
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Questions?
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Mark Wolcott, Director
125 West New York Avenue
Suite 182
DeLand, Florida 32720
(386) 740-5201
mwolcott@volusia.org
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