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• 18 matrices updated to reflect accomplishments

SUMMARY

• 11 divisions revised matrices: 9 added new strategies, 5 
reworded language, and 5 deleted strategies

Airport Economic Development Parks, Recreation & Culture 

Beach Safety Ocean Rescue Emergency Management Planning and Development 

Coastal Engineering and Construction Purchasing 

Community Assistance Environmental Management Road and Bridge 

Community Information Library Services Sheriff’s Office 

Corrections Ocean Center Votran 
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Volusia’s Vision:  To be a community rich with resources and opportunities today 

and for generations to come 

Volusia’s Mission: To provide responsive and fiscally responsible services for the 

health, safety, and quality of life for our citizens 

Thriving Communities 
Promote health and safety, 

provide services to meet 
needs of citizens, and practice 

stewardship of the 
environment 

 

 
Addressed needs of the homeless  

o Grand opening of Hope Place, a temporary shelter for families with children and unaccompanied youth, on January 30 
o County staff held meetings with local residents to inform and receive their input about Hope Place library and recreation areas 
o Council approved management and general construction contract for Hope Place library 

 
Addressed social, safety, and mobility needs of residents 

o Approved matching funding and contracts with three local healthcare/behavioral health providers for substance abuse and mental health services 
o Votran implemented headway improvements on two bus routes, decreasing time between buses from 60 to 30 minutes 
o Sheriff’s Office conducted crime suppression efforts, including a drug trafficking sting and zero tolerance for individuals threatening school safety  

 
Acted with an eye to the future, protecting our natural environment, growth, and quality of life issues 

o Approved receipt and matching funds for three-year grant from U.S. Environmental Protection Agency for a “Save Our Springs and Rivers” project 
o Approved contract and environmental services for Segment 3B of the Spring-to-Spring Trail 
o Amended zoning ordinance and land development code for clarity, to keep current, and airport safety and quality development 

 
Acted on infrastructure/capital projects 

o Approved contracts for paving Ocean Shore Boulevard off-beach parking lot and for permanent repair of beach vehicular ramp, 27th Avenue, NSB 
o Approved contract for communication systems engineering to replace sound amplification and control center at Ocean Center 
o Approved agreements related to widening West Park Avenue from Old Mission Road to Massey Ranch Road in Edgewater 
o Approved management and general construction contract for Sheriff’s Office evidence storage facility 
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Economic & Financial 

Vitality 
Achieve strong economic  
health tied to job growth, 

industry balance, and 
financial soundness 

 

Encouraged and supported business  
o Presented 4th Quarter 2016 economic data to Council on 2/6/18 and business community on 2/9/18 
o Purchasing Division participated in two “How to do business in Volusia County” workshops in February  

 
Approved multiple grants/contracts that produce revenue and offset costs 

o Approved lease agreements with three air carriers providing annual revenue through 2022  
o Approved cost share agreement with the Florida Department of Environmental Protection to cover 50% of costs to construct two stormwater 

treatment boxes near Gemini Springs; St. Johns River Water Management District also provided funds for project’s construction  
o Approved multiple grants for the Sheriff’s Office for victim advocates, highway safety, and drug trafficking suppression activities 

Excellence in Government 
Foster partnerships  

to deliver  
exceptional services 

 

 
Power of partnerships 

o Library Services coordinated a Big Read grant with multiple organizations to offer 152 public events with 9,612 attendees during January-February 
o Approved an agreement with the City of Edgewater for improvements and maintenance at two bus stops 
o Agreements with Florida Departments of Economic Opportunity and Transportation to four-lane Williamson Boulevard in Daytona Beach 
o Sheriff’s Office engaged the community through multiple charitable and community events, donation of surplus equipment to local schools, and 

donation of forfeiture funds to community programs addressing drug treatment/education, crime prevention, and safe neighborhoods and schools  
 
Recognizing our history and brand – Volusia County is a good place to live, work, and play 

o Held the Daytona Beach Half Marathon on February 4 with 2,618 registered runners in four events 
o Awarded $50,000 in revenues received from state specialty license plate program to local arts organizations/programs  

 
Develop and retain a workforce that is diverse and has varying job opportunities 

o Human Resources continued diversity and inclusion efforts, with the Department of Public Protection leading employee engagement/participation 
in training; also countywide identification of individuals to champion the effort within every department and division 

 
Meet expectations for quality 

o Beach Safety Ocean Rescue Division earned reaccreditation for another three years 
o Emergency Management Division recertified as a “Storm Ready” community by the National Oceanic and Atmospheric Administration  
o Sheriff’s Office conducted three public COMPSTAT meetings, providing data on agency efforts and effectiveness  
o Sheriff’s Office recognized employees, volunteers, and community supporters for excellence in achievement and support  
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