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Finance

October 1, 2018

Attached is the fiscal year 2018-19 Capital Improvement Program (CIP), which is a companion document of the
annual budget document. By looking beyond year-to-year budgeting and projecting what, where, when and how
capital investments should be made, capital programming enables public bodies to maintain an effective level of
service to the present and future population. The CIP document is presented by department.

A long-term capital improvement program has many obvious benefits that result from its systematic approach to
planning and financing public agency projects. Some of the more important benefits derived from a viable capital
programming process include the following:

o Focuses attention on community goals and needs
Capital projects can be brought into line with community objectives, anticipating growth and the
government’s ability to pay. By planning ahead for projects, those that are needed or desired most can be
constructed or acquired first. The CIP keeps the public informed about future capital investment plans of
the County. The public involvement in the process provides a mechanism through which a previously
unidentified need can surface, be addressed and placed in the framework of community priorities.

. Encourages more efficient allocation of resources
The CIP promotes coordination among government agencies and provides a check on potential overlapping
or conflicting programs. Coordination of capital improvement programming can reduce over emphasis on
any one government function. The program can guide local officials in making sound budget decisions. In
addition, the CIP allows for multi-year allocation of project components such as land acquisition, design,
engineering and construction.

. Fosters a sound and stable financial program

Through capital facilities planning, the need for debt or alternative revenue sources can be planned and
action taken before the need becomes so critical as to require emergency financing measures. In addition,
sharp changes in the tax structure and indebtedness may be avoided when projects are staged over a number
of years. Where there is sufficient time for planning, the most economical means for project financing can
be selected in advance. The CIP can facilitate reliable capital expenditure and revenue estimates and
reasonable debt programs by looking ahead to minimize the impact of capital improvement projects.
Keeping planned projects within the financial capacity of the County helps to preserve its credit rating.
Thus, the CIP is an integral element of the County’s budgetary process.

County of Volusia, Florida * Office of Chief Financial Officer « 123 West Indiana Avenue, Room 300 ¢ DelLand, FL 32720
Tel: 386-943-7054 « FAX: 386-822-5780
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Finance
Fiscal Year 2018-19 Capital Improvement Projects

Current fiscal year Capital Projects are funded in the amount of $180,957,536. Public Works projects are 61.11% of
the funded projects, Aviation and Economic Resources projects follow at 17.02%. The majority of their funding of
these areas is from federal/state grant programs.

The Aviation and Economic Resources department has programmed $30.8 million in capital projects at the Daytona
Beach International Airport for fiscal year 2018-19, with predominant funding from federal and state grants
awarded. Projects for taxiways, buildings, capital equipment, and systems are planned to meet federal aviation
regulations. The largest projects for fiscal year 2018-19 are Taxiway November improvements at $18.1 million,
terminal renovations at $5 million, stormwater pond rehabilitation at $3 million, parking lot improvements at $1.9
million, and Aircraft Rescue and Fire Fighting Units at $1.1 million.

The Business Services department has programmed $13.4 million in capital projects at various facilities. Projects
include $4.6 million for the 800 MHz Backbone Infrastructure Project, $3.1 million for a Courts/Central Services
warehouse, $1.9 million for the 800 MHz Radio Replacements, $1.3 million in renovation and systems upgrades for
the Thomas C. Kelly Building, and $1.2 million in renovations to other county facilities including various security,
HVAC, and roof projects. Upgrades and renovations to court facilities are funded at $1.3 million for roof
replacements.

The Community Services department has $7.5 million in capital projects programmed between three divisions. The
Parks, Recreation, and Culture division accounts for $5.3 million in capital projects. Parks projects include $1.2
million for a new park at Lemon Bluff, $1.9 million for a new park at Shell Harbor, and $1.1 million for a new trail
head at the Marine Discovery Center. Other recreational total $1.1 million for boat ramp, fishing dock, and other
park renovations. ECHO grants, Florida Inland Navigation District grants, Florida Boater Improvement Funds, and
park impact fees are the main sources of revenue for park projects. The Library Services division accounts for $1.3
million in capital projects. With the completion of the Hope Place Library Services facility at $618,000 and
$720,000 in painting, flooring, roof, and renovation projects.

The Ocean Center department is addressing upgrades and renovations through projects totaling $6.7 million in fiscal
year 2018-19. Roof replacement projects at the convention center and parking garage are the center’s priority for
the year. Additional projects are allocated to replace the arena box floors, main marquee, lighting improvements,
sound system replacement, exterior door replacement, and deck renovations in the parking garage. All of these
projects are funded through operating revenue and tourist development taxes.

The Public Protection department has programmed its resources in the branch jail and the correction facility, totaling
$3.2 million. Fire Service’s projects total $1.2 million which include building improvements in Osteen and Oak
Hill, and relocation of station 18. Design costs for the new Medical Examiner’s facility is programmed for fiscal
year 2018-19 totaling $700,000.

County of Volusia, Florida * Office of Chief Financial Officer « 123 West Indiana Avenue, Room 300 ¢ DelLand, FL 32720
Tel: 386-943-7054 « FAX: 386-822-5780
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Finance

The Public Works department includes the road program funded at $74.7 million, with 49.5% reflecting federal and
state grants awarded. Coastal division projects in fiscal year 2018-19 total $9.9 million and include off-beach
parking improvements, beach ramp renovations, and off-shore reef development projects. The Solid Waste division
has $8.2 million planned for new cell construction, leachate plant improvements, and household hazardous paint
exchange engineering and construction. Other Public Works projects include $6.5 million for a new Elections
Warehouse, $775,000 for renovations at the Marine Science Center, $500,000 for Mosquito Control’s new building
design and temporary office space, $3.9 million for potable water projects, $2.1 mllhon for stormwater
improvements, and $4 million for wastewater treatment projects.

The Sheriff department has programmed $6.1 million in fiscal year 2018-19 for the completion of the new evidence
and storage building. An additional $350,000 has been appropriated for a vehicle parking covered overhang at the
new evidence facility as well as $240,000 for new action target line of fire software.

Financing the Capital Improvement Program
There are a number of funding options available for financing the proposed capital program. These range from direct

pay-as-you-go methods using property tax revenue, state/federal grants, user fees, and other sources, to revenue and
general obligation bonds and short-term loans. Over the past several years, the County has used these methods to
finance its projects. By utilizing a variety of methods, the County maximizes its capital expenditures, while
maintaining its financial flexibility.

The largest funding source for the fiscal year 2018-19 capital improvement program is the receipt of federal and
state grants which comprises 36% of the CIP budget. Fund balance is 28.5% of the funding source with the
culmination of funds until project execution. The remaining budget is funded through a mix of ad valorem taxes,
enterprise funds, fees for services, and impact fees.

On May 21, 2015, the County Council reviewed the proposed infrastructure plan for core services. Implementation
of the plan was proposed over a ten-year time frame, with initial cost estimates of $64.4 million. Included in the
priorities for core services were projects for the Office of the Sheriff, the Supervisor of Elections, the Court/Central
Services, the Medical Examiner, Public Works, and Emergency Medical Services. The goal of the core service
infrastructure plan is to address operational issues related to location, capacity, flooding, and ability to operate
through disaster conditions. Other issues that can be improved by implementation of the plan include upgrades to
technology, security, building automation and controls, and ADA accessibility.

In conclusion, this document is a summary of Volusia County’s Council funding resources that fulfill the guidelines
set forth in the dynamic master plan.

Sincerely,

Doﬁ de Peystgr-J,\-gﬁA/I)'%M

Deputy County Manager/CFO

County of Volusia, Florida « Office of Chief Financial Officer » 123 West Indiana Avenue, Room 300 « DelLand, FL 32720
Tel: 386-943-7054 « FAX: 386-822-5780

www.volusia.org

Volusia County CIP Introduction - 3



COUNTY OF VOLUSIA

Capital Improvement Program

FY 2018-19 Department Expenditure Summary

Community Services

Public Protection

Ocean Center

(4.17 %)

(3.72 %)
Sheriff
(3.71 %)

(2.85 %)

Business Services
(7.42 %)

Aviation and Economic Resources
(17.02 %)

Public Works
(61.11 %)
Department Prior Years FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 Total
Aviation and Economic
Resources 6,038,447 30,802,515 16,027,646 12,710,826 4,000,000 10,000,000 79,579,434
Business Services 1,320,749 13,426,191 17,941,348 3,800,000 1,750,000 1,550,000 39,788,288
Community Services 478,769 7,553,318 2,053,500 1,254,000 1,475,000 695,000 13,509,587
Ocean Center 316,600 6,725,473 2,348,612 2,800,000 0 30,000 12,220,685
Sheriff 7,383,417 6,706,583 700,000 6,300,000 5,000,000 0 26,090,000
Public Protection 4,083,138 5,156,607 3,070,000 9,354,402 9,497,900 5,879,198 37,041,245
Public Works 108,704,472 110,586,849 14,690,310 13,140,000 14,385,000 23,645,000 285,151,631
TOTAL EXPENDITURES 128,325,592 180,957,536 56,831,416 49,359,228 36,107,900 41,799,198 493,380,870

Volusia County CIP Introduction - 4




COUNTY OF VOLUSIA
Capital Improvement Program

FY 2018-19 Revenue Summary

Enterprise Fund

(11.73 %)
City Contributions
Fund Balance (0.35%)
(28.48 %) Ad Valorem Taxes
(13.86 %)
Other
(4.33 %)
Fund Balance - Impact Fees
(5.25 %)
Grant Proceeds
(36 %)
Funding Source Prior Years  FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 Total
Ad Valorem Taxes 50,759,177 19,881,935 17,351,000 16,036,341 16,182,000 6,858,973 127,069,426
City Contributions 0 500,710 0 0 0 0 500,710
Enterprise Fund 41,695,527 16,826,103 6,765,855 5,953,274 4,425,000 3,025,000 78,690,759
Fund Balance 43,505,820 40,846,795 9,485,519 9,866,409 7,329,153 6,636,027 117,669,723
Fund Balance -
Impact Fees 1,132,691 7,530,000 0 0 0 0 8,662,691
Grant Proceeds 46,328,180 51,629,641 11,111,016 9,678,654 4,250,000 9,930,000 132,927,491
Other 0 6,202,897 5,490,275 2,466,898 0 13,700,000 27,860,070
TOTAL REVENUES 183,421,395 143,418,081 50,203,665 44,001,576 32,186,153 40,150,000 493,380,870

Volusia County CIP Introduction - 5




— This page intentionally blank —

Volusia County
FLORIDA

Volusia County CIP Introduction - 6



COUNTY OF VOLUSIA
Aviation and Economic Resources

FY 2018-19 Expenditures

Airport
(100 %)
Division Prior Years FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 Total
Airport 6,038,447 30,802,515 16,027,646 12,710,826 4,000,000 10,000,000 79,579,434
Total Expenditures 6,038,447 30,802,515 16,027,646 12,710,826 4,000,000 10,000,000 79,579,434
FY 2018-19 Revenues
Federal Aviation Admin
(66.58 %)
Daytona Beach International
(6.44 %)
Passenger Facility Charge
(2.98 %)
Loan Proceeds
(16.34 %)
FL DOT
(7.65 %)

Revenue Source Prior Years FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 Total
Customer Facility Charge 0 0 435,275 0 0 0 435,275
Daytona Beach International 1,223,243 1,985,103 452,855 733,274 200,000 0 4,594,475
Federal Aviation Admin 4,485,853 20,507,569 9,141,387 7,798,930 3,600,000 9,000,000 54,533,739
FL DOT 329,351 2,356,946 943,129 1,711,724 200,000 500,000 6,041,150
Loan Proceeds 0 5,033,552 5,000,000 1,488,448 0 0 11,522,000
Passenger Facility Charge 0 919,345 55,000 978,450 0 500,000 2,452,795

Total Revenues 6,038,447 30,802,515 16,027,646 12,710,826 4,000,000 10,000,000 79,579,434

Volusia County CIP Section A - 1
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COUNTY OF VOLUSIA

Aviation and Economic Resources - Airport

CAPITAL IMPROVEMENT EXPENDITURE:

Project Title
Cell Phone Lot
Fire Alarm System Replacement
Parking Lot Improvements

Replacement of ARFF Trucks

Roof Renovation - Phase 5 (TSA
Checkpoint Location)

Software for Operations / E-Interactive
Airfield Driving Program

Stormwater Pond Rehabilitation
Taxiway November Rehabilitation
Taxiway Sierra Rehabilitation
Terminal Renovations

Update Master Plan
TOTAL EXPENDITURES

REVENUE SOURCE:

Project Title
Customer Facility Charge
Daytona Beach International
Federal Aviation Admin
FL DOT
Loan Proceeds

Passenger Facility Charge

TOTAL REVENUES

Prior FY FY FY FY FY Total
Years 2018-19 2019-20 2020-21 2021-22 2022-23 Amount
Year 1 Year 2 Year 3 Year 4 Year 5
0 447,500 0 0 0 0 447,500
0 535,400 0 0 0 0 535,400
176,164 1,938,690 870,550 1,956,900 0 0 4,942,304
0 1,100,000 1,100,000 0 0 0 2,200,000
0 0 0 600,000 0 0 600,000
0 61,185 0 0 0 0 61,185
0 3,000,000 0 0 0 10,000,000 13,000,000
3,842,101 18,062,869 9,057,096 8,265,478 0 0 39,227,544
0 0 0 400,000 4,000,000 0 4,400,000
878,000 5,033,552 5,000,000 1,488,448 0 0 12,400,000
1,142,182 623,319 0 0 0 0 1,765,501
6,038,447 30,802,515 16,027,646 12,710,826 4,000,000 10,000,000 79,579,434
Prior FY FY FY FY FY Total
Years 2018-19 2019-20 2020-21 2021-22 2022-23 Amount
Year 1 Year 2 Year 3 Year 4 Year 5
0 0 435,275 0 0 0 435,275
1,223,243 1,985,103 452,855 733,274 200,000 0 4,594,475
4,485,853 20,507,569 9,141,387 7,798,930 3,600,000 9,000,000 54,533,739
329,351 2,356,946 943,129 1,711,724 200,000 500,000 6,041,150
0 5,033,552 5,000,000 1,488,448 0 0 11,522,000
0 919,345 55,000 978,450 0 500,000 2,452,795
6,038,447 30,802,515 16,027,646 12,710,826 4,000,000 10,000,000 79,579,434
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COUNTY OF VOLUSIA

Cell Phone Lot

Department: Aviation and Economic Resources

CIP Category: Airport

Description/Justification for Capital and Operating

Location: DAB

Account Number: 451-110-2019

The current cell phone lot being utilized by Airport patrons is dirt and has issues with flooding during and after periods of heavy rain.
This project will consist of a paved cell phone parking lot with two entrances off of Midway Avenue using one existing median opening
and a total of 74 spaces. This project will also provide an area for bench style seating along with landscaped islands and appropriate

signage.

Project Reference
None

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Daytona Beach International 447,500 0 447,500 447,500
Total Revenues: 447,500 0 447,500 447,500
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Improvements Other Than Buildings 447,500 0 447,500 447,500
Total Expenditures: 447,500 0 447,500 447,500

Volusia County CIP Section A - 4



COUNTY OF VOLUSIA

Fire Alarm System Replacement

Department: Aviation and Economic Resources Location: DAB

CIP Category: Airport Account Number: 451-110-4514

Description/Justification for Capital and Operating

This project upgrades the existing fire alarm system by providing a state of the art graphical fire alarm panel using existing electrical
wiring and devices. The current Autocall AMS/ACS and attendant electronics shall be upgraded to the graphical alarm system. This
system provides for a graphic display and readout of alarmed areas for immediate identification. The existing system has no means
of providing Operations and Fire department officials the location of alarms which delays emergency first response.

This project provides for a significant improvement in life and facility safety through an integrated graphical display and reporting fire
control/alarm system.

Project Reference
Council budget authorization approved April 20, 2017. Anticipate FDOT funding at 50% and Airport funding at 50%

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Daytona Beach International 0 267,700 0 0 0 0 267,700 267,700
FL DOT 0 267,700 0 0 0 0 267,700 267,700
Total Revenues: 0 535,400 0 0 0 0 535,400 535,400

CAPITAL IMPROVEMENT EXPENDITURE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Improvements Other Than Buildings 0 535,400 0 0 0 0 535,400 535,400
Total Expenditures: 0 535,400 0 0 0 0 535,400 535,400

Volusia County CIP Section A-5



COUNTY OF VOLUSIA

Parking Lot Improvements

Department: Aviation and Economic Resources

CIP Category: Airport

Description/Justification for Capital and Operating

This project will provide much needed rehabilitation to the airport's pavement, signage and lighting infrastructures. Project scope

Location: DAB

Account Number: 451-110-4005

involves the pavement rehabilitation to the long term, short term, and rental car parking areas; new wayfinding and overhead signage
throughout the airport parking areas and exterior of terminal; new parking lot lighting improvements and overhead canopies for

parking ticket dispenser facilities.

Project Reference

Capital Project Schedule: DAB-TER-03, Council budget authority approved on April 20, 2017 for total estimated project cost,
$4,942,304. Applicable FDOT funding at 50% share. Matching revenue sources are as follows: PFC, CFC and Local share to total

50% match share.

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Customer Facility Charge 0 0 435,275 0 0 0 435,275 435,275
Daytona Beach International 88,082 100,000 0 0 0 0 100,000 188,082
FL DOT 88,082 919,345 435,275 978,450 0 0 2,333,070 2,421,152
Passenger Facility Charge 0 919,345 0 978,450 0 0 1,897,795 1,897,795
Total Revenues: 176,164 1,938,690 870,550 1,956,900 0 0 4,766,140 4,942,304
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Design 176,164 100,000 0 0 100,000 276,164
Improvements Other Than Buildings 0 1,838,690 870,550 1,956,900 4,666,140 4,666,140
Total Expenditures: 176,164 1,938,690 870,550 1,956,900 0 0 4,766,140 4,942,304

Volusia County CIP Section A - 6



COUNTY OF VOLUSIA

Replacement of ARFF Trucks

Department: Aviation and Economic Resources Location: DAB

CIP Category: Airport

Description/Justification for Capital and Operating

Account Number: 451-110-9999

Fiscal year 2018-2019: Replacement of 2005 Aircraft Rescue & Fire Fighting Unit 1 (3,000 gallons) that will reach its useful economic

and operational life. There will be a 12-18 month manufacturing time frame.

Fiscal year 2019-2020: Replacement of 2006 Aircraft Rescue & Firefighting Unit 2 (1,500 gallons) that will reach its useful economic

and operational life. There will be a 12-18 month manufacturing time frame.

Project Reference

Anticipate FAA funding at 90%, FDOT funding at 5% and Airport funding at 5% for Unit 1. The required local match will be from the

Passenger Facility Charge (PFC).

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Daytona Beach International 0 55,000 0 0 0 0 55,000 55,000
Federal Aviation Admin 0 990,000 990,000 0 0 0 1,980,000 1,980,000
FL DOT 0 55,000 55,000 0 0 0 110,000 110,000
Passenger Facility Charge 0 0 55,000 0 0 0 55,000 55,000
Total Revenues: 0 1,100,000 1,100,000 0 0 0 2,200,000 2,200,000
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Automotive Equipment 0 1,100,000 1,100,000 0 0 0 2,200,000 2,200,000
Total Expenditures: 0 1,100,000 1,100,000 0 0 0 2,200,000 2,200,000

Volusia County CIP Section A -7



COUNTY OF VOLUSIA

Roof Renovation - Phase 5 (TSA Checkpoint Location)

Department: Aviation and Economic Resources

CIP Category: Airport

Location: DAB

Account Number: 451-110-4503

Description/Justification for Capital and Operating

Rehabilitation of the TSA Checkpoint terminal roof will complete the terminal's roof rehabilitation project.

Project Reference

Anticipate FDOT funding at 50% and Airport funding at 50%.

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Daytona Beach International 300,000 300,000 300,000
FL DOT 0 0 300,000 300,000 300,000
Total Revenues: 0 0 600,000 600,000 600,000
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Improvements Other Than Buildings 0 0 600,000 600,000 600,000
Total Expenditures: 0 0 600,000 600,000 600,000
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COUNTY OF VOLUSIA

Software for Operations / E-Interactive Airfield Driving Program

Department: Aviation and Economic Resources Location: DAB

CIP Category: Airport Account Number: 451-110-9999

Description/Justification for Capital and Operating
Acquire Interactive Training System

Current software exists with TSA and FAA compliant airfield driver training which is fully-scalable with real-time management
reporting capabilities. It provides interactive e-training with current realistic knowledge checks, which tests, not only knowledge
retention but also the ability to apply the knowledge. The programs are fully-searchable with an exportable record database and
automatic training reminders for re-current training.

The new training software would allow us to leverage the latest e-learning methodologies and technology to improve efficiency and
effectiveness of our airfield driving programs. The improvements directly address safety and security on both the movement and non-
movement areas. Consistent with the Airport Security Plan, the Airport must examine new technologies or procedures that would

efficiently improve security.

Project Reference

Council approved on December 17, 2015 and will be renewed prior to end of 2018 calendar year. FDOT funding at 50% and Airport

funding at 50%.

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Daytona Beach International 30,593 30,593 30,593
FL DOT 30,592 30,592 30,592
Total Revenues: 61,185 0 61,185 61,185
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Improvements Other Than Buildings 61,185 0 61,185 61,185
Total Expenditures: 61,185 0 61,185 61,185
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COUNTY OF VOLUSIA

Stormwater Pond Rehabilitation

Department: Aviation and Economic Resources

CIP Category: Airport

Location: DAB

Account Number: 451-110-9999

Description/Justification for Capital and Operating

Maintenance (Fiscal Year 2019) and removal (Fiscal Year 2023) of all stormwater ponds based on recommendation from 2009

Wildlife Hazard Assessment.

Project Reference

Anticipate FAA funding at 90%, FDOT at 5% and Airport at 5% for project scheduled in fiscal year 2019. The required local match will

be from the Passenger Facility Charge (PFC).

REVENUE SOURCE:

Budget Object Name
Daytona Beach International
Federal Aviation Admin

FL DOT

Passenger Facility Charge

Total Revenues:

CAPITAL IMPROVEMENT EXPENDITURE:

Budget Object Name
Improvements Other Than Buildings

Total Expenditures:

Prior FY FY FY FY FY Total Total
Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
0 150,000 0 0 0 0 150,000 150,000
0 2,700,000 0 0 0 9,000,000 11,700,000 11,700,000
0 150,000 0 0 0 500,000 650,000 650,000
0 0 0 0 0 500,000 500,000 500,000
0 3,000,000 0 0 0 10,000,000 13,000,000 13,000,000
Prior FY FY FY FY FY Total Total
Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
0 3,000,000 0 0 0 10,000,000 13,000,000 13,000,000
0 3,000,000 0 0 0 10,000,000 13,000,000 13,000,000

Volusia County CIP Section A - 10



COUNTY OF VOLUSIA

Taxiway November Rehabilitation

Department: Aviation and Economic Resources

CIP Category: Airport

Description/Justification for Capital and Operating

Location: DAB

Account Number: 451-110-9999

This project addresses rehabilitation of taxiways November and Alpha and corrects identified geometries of taxiways to minimize the

possibility of runway incursions. The existing taxiways in this project have reached the end of their operational and economic life

cycles and are in need of rehabilitation. Subsurface stormwater piping infrastructures that underlie the taxiways are in need of repair
and replacement due to their age. Recent pavement evaluations conducted by the FDOT Statewide Airfield Pavement Management
Program Inspection 2014 substantiated marginal pavement conditions.

Project Reference

Capital Project Schedule: DAB-AF/PAV-01-A & DAB-AF/PAV-01-B. FAA funding at 90%, FDOT funding at 5% and Airport funding at

5%.

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Daytona Beach International 200,052 903,144 452,855 413,274 0 0 1,769,273 1,969,325
Federal Aviation Admin 3,457,889 16,256,582 8,151,387 7,438,930 0 0 31,846,899 35,304,788
FL DOT 184,160 903,143 452,854 413,274 0 0 1,769,271 1,953,431
Total Revenues: 3,842,101 18,062,869 9,057,096 8,265,478 0 0 35,385,443 39,227,544
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Design 2,051,556 0 0 0 0 2,051,556
Improvements Other Than Buildings 1,790,545 18,062,869 9,057,096 8,265,478 35,385,443 37,175,988
Total Expenditures: 3,842,101 18,062,869 9,057,096 8,265,478 0 0 35,385,443 39,227,544
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COUNTY OF VOLUSIA

Taxiway Sierra Rehabilitation

Department: Aviation and Economic Resources Location: DAB

CIP Category: Airport Account Number: 451-110-9999

Description/Justification for Capital and Operating

This project addresses rehabilitation of Taxiway Sierra. The requirement for pavement rehabilitation was identified in the pavement
evaluation conducted by the FDOT Statewide Airfield Pavement Management Program Inspection, conducted in January 2014.
Pavement conditions are in need of mitigation to arrest continued degradation of the pavement and subsurface conditions that are
resulting in surface depressions on the taxiway.

Project Reference
Anticipate FAA funding at 90%, FDOT funding at 5%, and Airport funding at 5%.

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Daytona Beach International 0 0 0 20,000 200,000 0 220,000 220,000
Federal Aviation Admin 0 0 0 360,000 3,600,000 0 3,960,000 3,960,000
FL DOT 0 0 0 20,000 200,000 0 220,000 220,000
Total Revenues: 0 0 0 400,000 4,000,000 0 4,400,000 4,400,000
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Design 0 0 0 400,000 0 0 400,000 400,000
Improvements Other Than Buildings 0 0 0 0 4,000,000 0 4,000,000 4,000,000
Total Expenditures: 0 0 0 400,000 4,000,000 0 4,400,000 4,400,000
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COUNTY OF VOLUSIA

Terminal Renovations

Department: Aviation and Economic Resources

CIP Category: Airport

Description/Justification for Capital and Operating

Location: DAB

Account Number: 451-110-9999

Renovations to DAB Terminal to include updating wall, flooring and ceiling surfaces; lighting, communications systems, flight display
systems, way-finding signage, ticketing inserts/cabinetry and fixtures, furnishings and equipment to improve and enhance the

passenger experience and convenience.

Project Reference

Capital Project Schedule: DAB-TER-07, Council approved task assignment for design on December 7, 2017. Airport will fund this

project with loan proceeds.

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Daytona Beach International 878,000 0 0 0 0 878,000
Loan Proceeds 0 5,033,552 5,000,000 1,488,448 11,522,000 11,522,000
Total Revenues: 878,000 5,033,552 5,000,000 1,488,448 11,522,000 12,400,000
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Design 878,000 33,552 0 0 33,552 911,552
Improvements Other Than Buildings 0 5,000,000 5,000,000 1,488,448 11,488,448 11,488,448
Total Expenditures: 878,000 5,033,552 5,000,000 1,488,448 11,522,000 12,400,000
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COUNTY OF VOLUSIA

Update Master Plan

Department: Aviation and Economic Resources IF\c;\c:tion:
CIP Category: Airport Account Number: 451-110-4515

Description/Justification for Capital and Operating

This project will update the approved Airport Master Plan dated 2003. There are major elements such as a new runway that are
either no longer in the long range plan or new elements that have been added. This plan will take current information into effect,
making the document a vital planning tool. The project balance will be carried forward from fiscal year 2017-18 to fiscal year 2018-19.

This project will be completed on or prior to May 2019.

Project Reference
Council budget authority approved on November 17, 2016. FAA funded at 90%, FDOT funded at 5% and Airport funded at 5%.

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Daytona Beach International 57,109 31,166 0 0 0 0 31,166 88,275
Federal Aviation Admin 1,027,964 560,987 0 0 0 0 560,987 1,588,951
FL DOT 57,109 31,166 0 0 0 0 31,166 88,275
Total Revenues: 1,142,182 623,319 0 0 0 0 623,319 1,765,501

CAPITAL IMPROVEMENT EXPENDITURE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Design 1,142,182 623,319 0 0 0 0 623,319 1,765,501
Total Expenditures: 1,142,182 623,319 0 0 0 0 623,319 1,765,501
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COUNTY OF VOLUSIA
Business Services

FY 2018-19 Expenditures

Critical Communications

(48.04 %)
General Government
(51.96 %)
Division Prior Years FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 Total
Critical Communications 1,005,085 6,449,639 12,651,348 650,000 0 0 20,756,072
General Government 315,664 6,976,552 5,290,000 3,150,000 1,750,000 1,550,000 19,032,216
Total Expenditures 1,320,749 13,426,191 17,941,348 3,800,000 1,750,000 1,550,000 39,788,288
FY 2018-19 Revenues
Equipment Maintenance Fund
G | Fund o
ey (23%)
Capital Project Carryover
(0.11 %)
Traffic Fines - 800 MHZ Surcharge
(3.71 %)
Group Insurance Fund
(2.77 %)
Revenue Source Prior Years FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 Total
Capital Project Carryover 0 10,000 500,000 305,000 0 0 815,000
Emergency Medical Services Fund 667,812 0 0 0 0 0 667,812
Equipment Maintenance Fund 0 111,100 0 0 0 0 111,100
E Volusia Mosquito Control 73,000 0 0 0 0 0 73,000
Fire Rescue District Fund 903,788 0 0 0 0 0 903,788
General Fund 12,219,913 8,315,452 5,290,000 3,150,000 1,750,000 1,550,000 32,275,365
Group Insurance Fund 0 250,000 0 0 0 0 250,000
Municipal Service District Fund 1,170,100 0 0 0 0 0 1,170,100
Traffic Fines - 800 MHZ Surcharge 2,497,123 335,000 345,000 345,000 0 0 3,522,123
Total Revenues 17,531,736 9,021,552 6,135,000 3,800,000 1,750,000 1,550,000 39,788,288
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COUNTY OF VOLUSIA

Business Services - Critical Communications

CAPITAL IMPROVEMENT EXPENDITURE:

Project Title
800 MHz Backbone Infrastructure Project
800 MHz Radio Replacement
De Leon Springs Radio Tower

VHF Fire System Transmitter
TOTAL EXPENDITURES

REVENUE SOURCE:

Project Title
Capital Project Carryover
Emergency Medical Services Fund
E Volusia Mosquito Control
Fire Rescue District Fund
General Fund
Municipal Service District Fund

Traffic Fines - 800 MHZ Surcharge
TOTAL REVENUES

Prior FY FY FY FY FY Total
Years 2018-19 2019-20 2020-21 2021-22 2022-23 Amount
Year 1 Year 2 Year 3 Year 4 Year 5
382,267 4,558,666 7,725,397 0 0 0 12,666,330
622,818 1,880,973 4,425,951 0 0 0 6,929,742
0 0 0 650,000 0 0 650,000
0 10,000 500,000 0 0 0 510,000
1,005,085 6,449,639 12,651,348 650,000 0 0 20,756,072
Prior FY FY FY FY FY Total
Years 2018-19 2019-20 2020-21 2021-22 2022-23 Amount
Year 1 Year 2 Year 3 Year 4 Year 5
0 10,000 500,000 305,000 0 0 815,000
667,812 0 0 0 0 0 667,812
73,000 0 0 0 0 0 73,000
903,788 0 0 0 0 0 903,788
11,904,249 1,700,000 0 0 0 0 13,604,249
1,170,100 0 0 0 0 0 1,170,100
2,497,123 335,000 345,000 345,000 0 0 3,522,123
17,216,072 2,045,000 845,000 650,000 0 0 20,756,072
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COUNTY OF VOLUSIA

800 MHz Backbone Infrastructure Project

Department: Business Services Location: 800 MHz tower sites - Countywide

CIP Category: Critical Communications Account Number: 305-930-4605

Description/Justification for Capital and Operating

This capital improvement project is necessary to maintain and upgrade the County's 800 MHz public safety radio system backbone.
The project will upgrade the 800 MHz system to the next generation of technology based on P25, an industry standard that allows
different radio systems to communicate with each other regardless of the vendor. The upgrade is necessary to continue support of
the system and to maintain reliability. In fiscal year 2013-14, work began to enhance radio coverage in the City of DeBary, Gemini
Springs, and the Lake Monroe area by using an existing tower in the area to establish an additional radio site. Engineering services
costing an estimated $250,000 will be used to analyze market and technology direction and to assist with RFP development. In fiscal
year 2018-19, the County will begin modernizing the County's 800 MHz system to P25.

The multi-year P25 backbone infrastructure upgrade is projected to cost $11.7 million. Additional expenses for engineering,

southwest tower site upgrades, and simulcast equipment are $565,000, bringing the total infrastructure project cost to $12,666,330
including prior years expenses.

Project Reference
Capital Project Schedule: BS-IT-1

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
General Fund 8,342,557 1,700,000 0 0 0 0 1,700,000 10,042,557
Traffic Fines - 800 MHZ Surcharge 2,497,123 126,650 0 0 0 0 126,650 2,623,773
Total Revenues: 10,839,680 1,826,650 0 0 0 0 1,826,650 12,666,330

CAPITAL IMPROVEMENT EXPENDITURE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Engineering 143,360 100,000 50,000 0 0 0 150,000 293,360
Improvements Other Than Buildings 104,696 0 0 0 0 0 0 104,696
Other Equipment 134,211 4,458,666 7,675,397 0 0 0 12,134,063 12,268,274
Total Expenditures: 382,267 4,558,666 7,725,397 0 0 0 12,284,063 12,666,330
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COUNTY OF VOLUSIA

800 MHz Radio Replacement

Department: Business Services

CIP Category: Critical Communications

Description/Justification for Capital and Operating

Location: Countywide

Account Number: 305-930-4606

This capital improvement project is a companion project to the 800 MHz Backbone Infrastructure project. In fiscal year 2018-19, the
County will begin the multi-year migration of the radio system to P25. It will be necessary to upgrade portable and mobile radio units
at the same time as the backbone upgrade in order for radios to communicate on the new P25 system. P25 is a public safety
standard that permits P25 radios made by different manufacturers to work on the same network. The General Fund, Mosquito Control
Fund, Emergency Medical Services Fund, Municipal Service District Fund, and the Fire Rescue Fund have made annual
contributions toward the fiscal year 2018-19 purchase of P25 compatible radios.

In July 2016, letters were sent to each of the cities within Volusia County to update them on the County of Volusia's planned
upgrades. The letter also urged the cities to evaluate their own inventory and upgrade options to ensure free flowing communications
between city and county emergency service providers. In 2018, the County will continue working with a radio system consultant on

various purchasing options for the new P25 radio system.

Project Reference
Capital Project Schedule: BS-IT-1

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Emergency Medical Services Fund 667,812 0 0 0 0 0 0 667,812
E Volusia Mosquito Control 73,000 0 0 0 0 0 0 73,000
Fire Rescue District Fund 903,788 0 0 0 0 0 0 903,788
General Fund 3,561,692 0 0 0 0 0 0 3,561,692
Municipal Service District Fund 1,170,100 0 0 0 0 0 0 1,170,100
Traffic Fines - 800 MHZ Surcharge 0 208,350 345,000 0 0 0 553,350 553,350
Total Revenues: 6,376,392 208,350 345,000 0 0 0 553,350 6,929,742
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Other Equipment 622,818 1,880,973 4,425,951 0 0 0 6,306,924 6,929,742
Total Expenditures: 622,818 1,880,973 4,425,951 0 0 0 6,306,924 6,929,742
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COUNTY OF VOLUSIA

De Leon Springs Radio Tower

Department: Business Services Location: De Leon Springs 800 MHz Tower Site

CIP Category: Critical Communications Account Number: 305-930-4600

Description/Justification for Capital and Operating

In fiscal year 2018-19, the County will undertake a financial analysis to determine whether to continue its lease with American Tower,
Inc. at its De Leon Springs tower site or to fund a new tower through a possible private/public partnership. Currently the County pays
$45,750/year for a lease that escalates at 3% annually. Costs for a new 300 ft. tower are estimated to be $650,000 without land.
There is available county-owned property in the De Leon Springs area for a tower site. If the County determines it is financially
advantageous to build a tower, actual tower construction is projected to start in fiscal year 2020-21.

Project Reference
None

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Capital Project Carryover 0 0 0 305,000 0 0 305,000 305,000
Traffic Fines - 800 MHZ Surcharge 0 0 0 345,000 0 0 345,000 345,000
Total Revenues: 0 0 0 650,000 0 0 650,000 650,000

CAPITAL IMPROVEMENT EXPENDITURE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Improvements Other Than Buildings 0 0 0 650,000 0 0 650,000 650,000
Total Expenditures: 0 0 0 650,000 0 0 650,000 650,000
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COUNTY OF VOLUSIA

VHF Fire System Transmitter

Department: Business Services Location: County-wide

CIP Category: Critical Communications Account Number: 305-930-4605

Description/Justification for Capital and Operating

In fiscal year 2018-19 a new repeater will be installed at the EVAC 800 MHz radio site to expand coverage to the eastern portion of
the county. In fiscal year 2019-20 there will be a replacement of the fire station alerting system. This replacement is a contingency in
the event that fire alerting cannot be successfully performed over the new P25 800 MHz radio system. The alerting is currently
performed using the legacy EDACs radio system.

Project Reference
None

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Capital Project Carryover 0 10,000 500,000 0 0 0 510,000 510,000
Total Revenues: 0 10,000 500,000 0 0 0 510,000 510,000

CAPITAL IMPROVEMENT EXPENDITURE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Improvements Other Than Buildings 0 10,000 500,000 0 0 0 510,000 510,000
Total Expenditures: 0 10,000 500,000 0 0 0 510,000 510,000
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COUNTY OF VOLUSIA

Business Services - General Government

CAPITAL IMPROVEMENT EXPENDITURE:

Project Title
Court/Central Services Warehouse
Courts - City Island Courthouse Annex

Courts - Courthouse Improvements

Court Security - Improvements and
Upgrades

Courts - Interior and Exterior Painting

Courts - Roofs

Courts - S. James Foxman Justice
Center

Courts - Volusia County Courthouse
Facilities - Historic Courthouse
Facilities - HVAC

Facilities - Maintenance and Repairs
Facilities - Plumbing

Facilities - Roofs

Facilities - Thomas C. Kelly
Administration Building

Holsonback Building
Osteen Fuel Location - Fuel Canopy

Security - Improvements and Upgrades

Transfer Station Fuel Location - Fuel
Canopy

Wellness Center Improvements

TOTAL EXPENDITURES

REVENUE SOURCE:

Project Title
Equipment Maintenance Fund
General Fund

Group Insurance Fund

TOTAL REVENUES

Prior FY FY FY FY FY Total
Years 2018-19 2019-20 2020-21 2021-22 2022-23 Amount
Year 1 Year 2 Year 3 Year 4 Year 5
315,664 3,084,336 0 0 0 0 3,400,000
0 325,000 1,175,000 0 0 0 1,500,000
0 0 1,000,000 0 0 0 1,000,000
0 0 200,000 0 0 0 200,000
0 50,000 50,000 100,000 100,000 100,000 400,000
0 750,000 25,000 0 0 0 775,000
0 200,000 0 0 0 0 200,000
0 0 1,000,000 1,600,000 0 0 2,600,000
0 100,000 300,000 350,000 0 0 750,000
0 245,000 200,000 0 0 0 445,000
0 0 0 500,000 700,000 700,000 1,900,000
0 0 0 150,000 150,000 150,000 450,000
0 350,000 800,000 350,000 500,000 500,000 2,500,000
0 1,270,000 440,000 100,000 300,000 100,000 2,210,000
0 166,116 0 0 0 0 166,116
0 69,300 0 0 0 0 69,300
0 75,000 100,000 0 0 0 175,000
0 41,800 0 0 0 0 41,800
0 250,000 0 0 0 0 250,000
315,664 6,976,552 5,290,000 3,150,000 1,750,000 1,550,000 19,032,216
Prior FY FY FY FY FY Total
Years 2018-19 2019-20 2020-21 2021-22 2022-23 Amount
Year 1 Year 2 Year 3 Year 4 Year 5
0 111,100 0 0 0 0 111,100
315,664 6,615,452 5,290,000 3,150,000 1,750,000 1,550,000 18,671,116
0 250,000 0 0 0 0 250,000
315,664 6,976,552 5,290,000 3,150,000 1,750,000 1,550,000 19,032,216
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COUNTY OF VOLUSIA

Court/Central Services Warehouse

Department: Business Services Location: Indian Lake Road, Daytona Beach

CIP Category: General Government Account Number: 368-930-4190

Description/Justification for Capital and Operating

This property was deeded to Embry Riddle University and must be vacated by 2019. This project is part of the core services
infrastructure plan presented to Council on May 21, 2015. The estimated construction completion date is December 2018.

Project Reference
Capital Project Schedule: BS-CES-1

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
General Fund 315,664 3,084,336 0 0 0 0 3,084,336 3,400,000
Total Revenues: 315,664 3,084,336 0 0 0 0 3,084,336 3,400,000
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Buildings and Structures 0 3,074,650 0 0 0 0 3,074,650 3,074,650
Engineering 315,664 9,686 0 0 0 0 9,686 325,350
Total Expenditures: 315,664 3,084,336 0 0 0 0 3,084,336 3,400,000
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COUNTY OF VOLUSIA

Courts - City Island Courthouse Annex

Department: Business Services Location: 125 East Orange Avenue, Daytona Beach

CIP Category: General Government Account Number: 001-870-4300

Description/Justification for Capital and Operating

Fiscal year 2018-19
Column structures refurbishing - $300,000
Replace concrete ramp - $25,000

Fiscal year 2019-20

HVAC replacement - $450,000

Plumbing engineering - $30,000

Plumbing refurbishing and infrastructure replacement - $370,000
Variable air volume and heater replacement - $300,000
Bathroom refurbishing - $25,000

Project Reference
None

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
General Fund 0 325,000 1,175,000 0 0 0 1,500,000 1,500,000
Total Revenues: 0 325,000 1,175,000 0 0 0 1,500,000 1,500,000

CAPITAL IMPROVEMENT EXPENDITURE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Buildings and Structures 0 325,000 1,145,000 0 0 0 1,470,000 1,470,000
Engineering 0 0 30,000 0 0 0 30,000 30,000
Total Expenditures: 0 325,000 1,175,000 0 0 0 1,500,000 1,500,000
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COUNTY OF VOLUSIA

Courts - Courthouse Improvements

Department: Business Services Location: Various County Court Facilities

CIP Category: General Government Account Number: 001-870-4300

Description/Justification for Capital and Operating

Volusia County Courthouse (101 North Alabama Avenue, DeLand) - Addition of Courtroom on 3rd Floor
Replace Pretrial Modular at County Jail (1298 Red John Road, Daytona Beach)

Project Reference

None

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
General Fund 0 0 1,000,000 0 0 0 1,000,000 1,000,000
Total Revenues: 0 0 1,000,000 0 0 0 1,000,000 1,000,000
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Buildings and Structures 0 0 1,000,000 0 0 0 1,000,000 1,000,000
Total Expenditures: 0 0 1,000,000 0 0 0 1,000,000 1,000,000
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COUNTY OF VOLUSIA

Court Security - Improvements and Upgrades

Department: Business Services Location: Various County Court Facilities

CIP Category: General Government Account Number: 001-870-4301

Description/Justification for Capital and Operating

Increase the number of security cameras installed at the following facilities for increased security measures:

Volusia County Courthouse (101 North Alabama Avenue, DelLand) - $50,000
S. James Foxman Justice Center (251 North Ridgewood Avenue, Daytona Beach) - $100,000
City Island Courthouse Annex (125 East Orange Avenue, Daytona Beach) - $50,000

Project Reference
None

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
General Fund 0 0 200,000 0 0 0 200,000 200,000
Total Revenues: 0 0 200,000 0 0 0 200,000 200,000
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Buildings and Structures 0 0 200,000 0 0 0 200,000 200,000
Total Expenditures: 0 0 200,000 0 0 0 200,000 200,000
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COUNTY OF VOLUSIA

Courts - Interior and Exterior Painting

Department: Business Services Location: Various County Court Facilities
CIP Category: General Government Account Number: 001-870-4300
Description/Justification for Capital and Operating
Interior and exterior painting projects at various court facilities throughout Volusia County.

Project Reference
None

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
General Fund 0 50,000 50,000 100,000 100,000 100,000 400,000 400,000
Total Revenues: 0 50,000 50,000 100,000 100,000 100,000 400,000 400,000
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Buildings and Structures 0 50,000 50,000 100,000 100,000 100,000 400,000 400,000
Total Expenditures: 0 50,000 50,000 100,000 100,000 100,000 400,000 400,000
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COUNTY OF VOLUSIA

Courts - Roofs

Department: Business Services

CIP Category: General Government

Description/Justification for Capital and Operating

Roof inspection, evaluation, engineering, and replacement projects at the following court facilities:

Fiscal year 2018-19:

Clerk Record Center (235 West New York Avenue, DeLand) - $200,000
State Attorney (440 South Beach Street, Daytona Beach) - $350,000
Public Defender (442 South Beach Street, Daytona Beach) - $200,000

Fiscal year 2019-20:
New Smyrna Beach Court Annex (124 North Riverside Drive, New Smyrna Beach) - $25,000

Project Reference
None

REVENUE SOURCE:

Account Number: 001-870-4300

Location: Various County Court Facilities

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
General Fund 0 750,000 25,000 0 775,000 775,000
Total Revenues: 0 750,000 25,000 0 775,000 775,000
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Buildings and Structures 0 750,000 25,000 0 775,000 775,000
Total Expenditures: 0 750,000 25,000 0 775,000 775,000
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COUNTY OF VOLUSIA

Courts - S. James Foxman Justice Center

Department: Business Services

CIP Category: General Government

Location: 251 North Ridgewood Avenue, Daytona Beach

Account Number: 001-870-4300

Description/Justification for Capital and Operating

Repairs and upgrades as follows at the S. James Foxman Justice Center:
HVAC Variable Air Volume (VAV) Replacement - $50,000

Elevator Repair and Refurbish - $75,000

Main Electrical Distribution Panel Upgrade - $75,000

Project Reference
None

REVENUE SOURCE:

Budget Object Name
General Fund

Total Revenues:

CAPITAL IMPROVEMENT EXPENDITURE:

Budget Object Name
Buildings and Structures

Total Expenditures:

Prior FY FY FY FY FY Total Total
Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
0 200,000 0 0 0 200,000 200,000
0 200,000 0 0 0 200,000 200,000
Prior FY FY FY FY FY Total Total
Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
0 200,000 0 0 0 200,000 200,000
0 200,000 0 0 0 200,000 200,000
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COUNTY OF VOLUSIA

Courts - Volusia County Courthouse

Department: Business Services

CIP Category: General Government

Location: 101 North Alabama Avenue, DelLand

Account Number: 001-870-4300

Description/Justification for Capital and Operating

Repairs and upgrades as follows at the Volusia County Courthouse:

Fiscal year 2019-20:

Thermal Energy Storage - $250,000

Parking Garage Elevator Modernization - $250,000
Parking Garage Concrete and Drainage - $500,000

Fiscal year 2020-21:

Elevator Modernization - $900,000
Flat Roof Replacement - $700,000

Project Reference
None

REVENUE SOURCE:

Budget Object Name
General Fund

Total Revenues:

CAPITAL IMPROVEMENT EXPENDITURE:

Budget Object Name
Buildings and Structures

Total Expenditures:

FY FY FY FY FY Total Total
Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
0 0 1,000,000 1,600,000 0 2,600,000 2,600,000
0 0 1,000,000 1,600,000 0 2,600,000 2,600,000
FY FY FY FY FY Total Total
Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
0 0 1,000,000 1,600,000 0 2,600,000 2,600,000
0 0 1,000,000 1,600,000 0 2,600,000 2,600,000
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COUNTY OF VOLUSIA

Facilities - Historic Courthouse

Department: Business Services

CIP Category: General Government

Description/Justification for Capital and Operating

Clock tower modernization
Fiscal year 2018-19: $100,000

Envelope sealing
Fiscal year 2019-20: $300,000
Fiscal year 2020-21: $350,000

Project Reference
None

REVENUE SOURCE:

Location: 125 West New York Avenue, DelLand

Account Number: 001-870-4200

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
General Fund 100,000 300,000 350,000 0 750,000 750,000
Total Revenues: 100,000 300,000 350,000 0 750,000 750,000
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Buildings and Structures 100,000 300,000 350,000 0 750,000 750,000
Total Expenditures: 100,000 300,000 350,000 0 750,000 750,000
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COUNTY OF VOLUSIA

Facilities - HVAC

Department: Business Services

CIP Category: General Government

Description/Justification for Capital and Operating

DelLand Information Technology (119 West Indiana Avenue, DeLand): HVAC Replacement
Fiscal year 2018-19: $45,000

Sheriff's Training Facility (3901 Tiger Bay Road, Daytona Beach): HVYAC Replacement
Fiscal year 2018-19: $200,000 Phase 1
Fiscal year 2019-20: $200,000 Phase 2

Project Reference
None

REVENUE SOURCE:

Location: Various County Facilities

Account Number: 001-870-4200

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
General Fund 0 245,000 200,000 0 0 445,000 445,000
Total Revenues: 0 245,000 200,000 0 0 445,000 445,000
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Buildings and Structures 0 245,000 200,000 0 0 445,000 445,000
Total Expenditures: 0 245,000 200,000 0 0 445,000 445,000
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COUNTY OF VOLUSIA

Facilities - Maintenance and Repairs

Department: Business Services Location: Various County Facilities

CIP Category: General Government Account Number: 001-870-4200

Description/Justification for Capital and Operating

Each year, remodel projects occur as well as operating systems such as HVAC, plumbing, electrical, and roofs in county facilities that
are in need of repair and/or replacement earlier than anticipated.

Project Reference
None

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
General Fund 0 0 0 500,000 700,000 700,000 1,900,000 1,900,000
Total Revenues: 0 0 0 500,000 700,000 700,000 1,900,000 1,900,000

CAPITAL IMPROVEMENT EXPENDITURE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Buildings and Structures 0 0 0 500,000 700,000 700,000 1,900,000 1,900,000
Total Expenditures: 0 0 0 500,000 700,000 700,000 1,900,000 1,900,000
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COUNTY OF VOLUSIA

Facilities - Plumbing

Department: Business Services

CIP Category: General Government

Location: Various County Facilities

Account Number: 001-870-4200

Description/Justification for Capital and Operating

Various County Facilities: plumbing upgrades and replacements

Project Reference

None
REVENUE SOURCE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
General Fund 0 0 150,000 150,000 150,000 450,000 450,000
Total Revenues: 0 0 150,000 150,000 150,000 450,000 450,000
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Buildings and Structures 0 0 150,000 150,000 150,000 450,000 450,000
Total Expenditures: 0 0 150,000 150,000 150,000 450,000 450,000
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COUNTY OF VOLUSIA

Facilities - Roofs

Department: Business Services Location: Various County Facilities

CIP Category: General Government Account Number: 001-870-4200

Description/Justification for Capital and Operating

Roof replacement projects:

Fiscal year 2018-19:
Medical Examiner (1360 Indian Lake Road, Daytona Beach) - $350,000

Fiscal year 2019-20:
Halifax Clinic (431 Keech Street, Daytona Beach) - $400,000
Halifax Historical Society Museum (252 South Beach Street, Daytona Beach) - $150,000

Funds are forecasted for future roof replacement projects that are identified during the annual roof inspection process. The set aside

money is as follows:

Fiscal year 2019-20: $250,000
Fiscal year 2020-21: $350,000
Fiscal year 2021-22: $500,000
Fiscal year 2022-23: $500,000

Project Reference
None

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
General Fund 0 350,000 800,000 350,000 500,000 500,000 2,500,000 2,500,000
Total Revenues: 0 350,000 800,000 350,000 500,000 500,000 2,500,000 2,500,000
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Buildings and Structures 0 350,000 800,000 350,000 500,000 500,000 2,500,000 2,500,000
Total Expenditures: 0 350,000 800,000 350,000 500,000 500,000 2,500,000 2,500,000
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COUNTY OF VOLUSIA

Facilities - Thomas C. Kelly Administration Building

Department: Business Services

CIP Category: General Government

Description/Justification for Capital and Operating

Location: 123 West Indiana Avenue, DelLand

Repairs, renovations, and upgrades at the Thomas C. Kelly Administration building as follows:

Fiscal year 2018-19:

Modular furniture replacement throughout the building - $350,000

Envelope Sealing - $250,000

Engineering for the replacement of the fountain - $50,000
Upgrade the elevator controller and electrical components - $450,000

Bathroom renovations - $120,000
Miscellaneous building improvements - $50,000

Fiscal year 2019-20:

Modular furniture replacement throughout the building - $350,000

Replace IT cabling during the modular furniture replacement - $40,000
Replace the current condenser water piping for the chillers - $50,000

Fiscal year 2020-21:
Bathroom renovations - $100,000

Fiscal year 2021-22:
Bathroom renovations - $300,000

Fiscal year 2022-23:

Bathroom renovations - $100,000

Project Reference
None

REVENUE SOURCE:

Account Number: 001-870-4200

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
General Fund 0 1,270,000 440,000 100,000 300,000 100,000 2,210,000 2,210,000
Total Revenues: 0 1,270,000 440,000 100,000 300,000 100,000 2,210,000 2,210,000
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Buildings and Structures 1,220,000 440,000 100,000 300,000 100,000 2,160,000 2,160,000
Engineering 50,000 0 0 0 0 50,000 50,000
Total Expenditures: 0 1,270,000 440,000 100,000 300,000 100,000 2,210,000 2,210,000
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COUNTY OF VOLUSIA

Holsonback Building

Department: Business Services

CIP Category: General Government

Location: Daytona Beach

Account Number: 001-650-7000

Description/Justification for Capital and Operating

As a result of hurricane Matthew, the occupants of 250 N. Beach St. Administration Building were displaced. The occupants include
revenue (tax, tag and title), human services, veterans services, and a wellness center. This project is for design and minor
improvements to create space for the displaced divisions.

Project Reference
None

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
General Fund 166,116 0 0 166,116 166,116
Total Revenues: 166,116 0 0 166,116 166,116
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Construction Other 100,000 100,000 100,000
Design 66,116 66,116 66,116
Total Expenditures: 166,116 0 0 166,116 166,116
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COUNTY OF VOLUSIA

Osteen Fuel Location - Fuel Canopy

Department: Business Services Location: 200 North Old Dixie Highway, Osteen

CIP Category: General Government Account Number: 513-870-2000

Description/Justification for Capital and Operating

Install a new canopy to protect fueling island equipment from the elements, along with providing cover for customers while fueling.

Project Reference
None

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Equipment Maintenance Fund 0 69,300 0 0 0 0 69,300 69,300
Total Revenues: 0 69,300 0 0 0 0 69,300 69,300
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Improvements Other Than Buildings 0 69,300 0 0 0 0 69,300 69,300
Total Expenditures: 0 69,300 0 0 0 0 69,300 69,300
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COUNTY OF VOLUSIA

Security - Improvements and Upgrades

Department: Business Services Location: Various County Facilities

CIP Category: General Government Account Number: 001-870-4100

Description/Justification for Capital and Operating

Fiscal year 2018-19:
Tag Office additional cameras for increased security measures at various locations - $25,000
Various County facilities additional cameras to increase security - $50,000

Fiscal year 2019-20:
EVAC upgrade security system (135 Carswell Avenue, Holly Hill) - $100,000

Project Reference
None

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
General Fund 0 75,000 100,000 0 0 0 175,000 175,000
Total Revenues: 0 75,000 100,000 0 0 0 175,000 175,000
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Buildings and Structures 0 75,000 100,000 0 0 0 175,000 175,000
Total Expenditures: 0 75,000 100,000 0 0 0 175,000 175,000
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COUNTY OF VOLUSIA

Transfer Station Fuel Location - Fuel Canopy

Department: Business Services

CIP Category: General Government

Description/Justification for Capital and Operating

Location: 261 DelLand Crossing Blvd., DeLand

Account Number: 513-870-2000

Install canopy to protect fueling island equipment from the elements, along with providing cover for customers while fueling.

Project Reference
None

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Equipment Maintenance Fund 41,800 0 41,800 41,800
Total Revenues: 41,800 0 41,800 41,800
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Improvements Other Than Buildings 41,800 0 41,800 41,800
Total Expenditures: 41,800 0 41,800 41,800
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COUNTY OF VOLUSIA

Wellness Center Improvements

Department: Business Services Location: 123 W. Indiana Ave, Deland

CIP Category: General Government Account Number: 530-840-3310

Description/Justification for Capital and Operating

As part of the insurance benefit, there is an employee wellness center located in Deland. The center is in need of some ADA
upgrades and this budget will allow for the upgrades to be completed on the bathroom and shower areas.

Project Reference
None

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Group Insurance Fund 0 250,000 0 0 0 0 250,000 250,000
Total Revenues: 0 250,000 0 0 0 0 250,000 250,000
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Construction Other 0 250,000 0 0 0 0 250,000 250,000
Total Expenditures: 0 250,000 0 0 0 0 250,000 250,000
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Parks Recreation and Culture

COUNTY OF VOLUSIA
Community Services

FY 2018-19 Expenditures
Mass Transit
(12.06 %)

Library Services
(17.72 %)

(70.22 %)
Division Prior Years FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 Total
Library Services 61,800 1,338,200 530,000 280,000 225,000 145,000 2,580,000
Mass Transit 130,000 911,000 541,500 168,000 450,000 430,000 2,630,500
Parks Recreation and Culture 286,969 5,304,118 982,000 806,000 800,000 120,000 8,299,087
Total Expenditures 478,769 7,553,318 2,053,500 1,254,000 1,475,000 695,000 13,509,587
FY 2018-19 Revenues
Florida Boating Improvemer}tlgggrg/:; (ngesrf| o};r)ansit Administration
Florida Inland Navigation District
. G.17 %) CDBG Grant
Florida Toll Revenu(e‘:}.CGr;:%g (5.62 %)
General Fund
(10.67.%) Volusia ECHO
(20.32 %)
Library Fund
(18.29 %)
Revenue Source Prior Years FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 Total

CDBG Grant 695,000 221,246 0 0 0 0 916,246
Federal Transit Administration 104,000 728,800 433,200 134,400 360,000 344,000 2,104,400
Florida Boating Improvement Progra 1,254,534 740,000 0 0 0 0 1,994,534
Florida Inland Navigation District 160,699 125,000 0 0 0 0 285,699
Florida Toll Revenue Credits 26,000 182,200 108,300 33,600 90,000 86,000 526,100
General Fund 0 420,000 982,000 806,000 800,000 120,000 3,128,000
Library Fund 0 720,000 530,000 280,000 225,000 145,000 1,900,000
Parks Impact Fees Z4/NW 754,608 0 0 0 0 0 754,608
Volusia ECHO 1,100,000 800,000 0 0 0 0 1,900,000
Total Revenues 4,094,841 3,937,246 2,053,500 1,254,000 1,475,000 695,000 13,509,587
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COUNTY OF VOLUSIA

Community Services - Library Services

CAPITAL IMPROVEMENT EXPENDITURE:

Project Title
Hope Place Library Services Facility
Library Building Repairs
Library Energy Efficiency Projects
Library Flooring Projects
Library Renovation Projects

Library Roof Projects
TOTAL EXPENDITURES

REVENUE SOURCE:

Project Title
CDBG Grant

Library Fund
TOTAL REVENUES

Prior FY FY FY FY FY Total
Years 2018-19 2019-20 2020-21 2021-22 2022-23 Amount
Year 1 Year 2 Year 3 Year 4 Year 5
61,800 618,200 0 0 0 0 680,000
0 150,000 0 0 0 0 150,000
0 80,000 0 0 20,000 0 100,000
0 230,000 200,000 0 40,000 0 470,000
0 260,000 180,000 280,000 165,000 145,000 1,030,000
0 0 150,000 0 0 0 150,000
61,800 1,338,200 530,000 280,000 225,000 145,000 2,580,000
Prior FY FY FY FY FY Total
Years 2018-19 2019-20 2020-21 2021-22 2022-23 Amount
Year 1 Year 2 Year 3 Year 4 Year 5
680,000 0 0 0 0 0 680,000
0 720,000 530,000 280,000 225,000 145,000 1,900,000
680,000 720,000 530,000 280,000 225,000 145,000 2,580,000
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COUNTY OF VOLUSIA

Hope Place Library Services Facility

Department: Community Services

CIP Category: Library Services

Location: 1340 Wright St., Daytona Beach

Account Number: 104-640-1500

Description/Justification for Capital and Operating

The Hope Place Library is located at the old Hurst Elementary School. The building is being restored and converted to be used as a
library that will serve the residents of Holly Hill and Volusia County.

Project Reference
Capital Project Schedule: CS-LIB-3

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
CDBG Grant 680,000 0 0 0 0 0 680,000
Total Revenues: 680,000 0 0 0 0 0 680,000
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Buildings and Structures 0 618,200 0 618,200 618,200
Design 61,800 0 0 61,800
Total Expenditures: 61,800 618,200 0 0 0 618,200 680,000
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COUNTY OF VOLUSIA

Library Building Repairs

Department: Community Services Location: New Smyrna Beach Regional Library

CIP Category: Library Services Account Number: 104-640-1500

Description/Justification for Capital and Operating

This is to repair exterior building damage at the New Smyrna Beach Regional Library. The corner beads and expansion joints are
rusting and the stucco is coming off. The corner beads and expansion joints have been repaired twice. To fix the issue, the corner
beads and expansion joints need to be replaced with non-metal. Once replaced, the stucco needs to be redone and the exterior
repainted.

Project Reference
None

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Library Fund 0 150,000 0 0 0 0 150,000 150,000
Total Revenues: 0 150,000 0 0 0 0 150,000 150,000
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Buildings and Structures 0 150,000 0 0 0 0 150,000 150,000
Total Expenditures: 0 150,000 0 0 0 0 150,000 150,000
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COUNTY OF VOLUSIA

Library Energy Efficiency Projects

Department: Community Services Location: Various

CIP Category: Library Services Account Number: 104-640-1500

Description/Justification for Capital and Operating

Replace lighting at multiple library locations with LED retro fitting from fluorescent. This has a two year return on investment with
energy savings. Replacement of lighting is as follows:

Fiscal year 2018-19 - Edgewater Public Library and Ormond Beach Regional Library lighting
Fiscal year 2021-22 - John H Dickerson Heritage Library lighting

Project Reference
None

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Library Fund 0 80,000 0 0 20,000 0 100,000 100,000
Total Revenues: 0 80,000 0 0 20,000 0 100,000 100,000

CAPITAL IMPROVEMENT EXPENDITURE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Buildings and Structures 0 80,000 0 0 20,000 0 100,000 100,000
Total Expenditures: 0 80,000 0 0 20,000 0 100,000 100,000
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COUNTY OF VOLUSIA

Library Flooring Projects

Department: Community Services Location:

CIP Category: Library Services Account Number: 104-640-1500

Description/Justification for Capital and Operating
Replacement for countywide library flooring is as follows:
Fiscal year 2018-19 - Ormond Beach Regional Library, Edgewater Public Library, Orange City Public Library

Fiscal year 2019-20 - Deltona Regional Library
Fiscal year 2021-22 - John H Dickerson Heritage Library

Project Reference
None

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Library Fund 0 230,000 200,000 0 40,000 0 470,000 470,000
Total Revenues: 0 230,000 200,000 0 40,000 0 470,000 470,000
CAPITAL IMPROVEMENT EXPENDITURE:
Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Buildings and Structures 0 230,000 200,000 0 40,000 0 470,000 470,000
Total Expenditures: 0 230,000 200,000 0 40,000 0 470,000 470,000
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COUNTY OF VOLUSIA

Library Renovation Projects

Department: Community Services Location:

CIP Category: Library Services Account Number: 104-640-1500

Description/Justification for Capital and Operating

Repair and replacement for countywide library renovations. Each fiscal year Library Services evaluates the library branches and the
Library Support Center buildings to prioritize projects for HVAC and other types of renovations. This also includes any cost for design
that might be incurred. Renovation projects are as follows:

Fiscal year 2018-19 - Ormond Beach Regional Library Restroom Renovation and HVAC, Deltona Regional Library Door Entrance
Renovation/Canopy and Amphitheater Percolating Concrete

Fiscal year 2019-20 - Ormond Beach Regional Library HVAC, HVAC at multiple locations

Fiscal year 2020-21 - Deltona Regional Library HVAC Units, Ormond Beach Regional Library HVAC

Fiscal year 2021-22 - Daytona Beach Regional Library Rooftop HVAC in Children's Area, Ormond Beach Regional Library HVAC
Fiscal year 2022-23 - Ormond Beach Regional Library HVAC, other various renovations and designs at libraries countywide
Project Reference

None

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Library Fund 0 260,000 180,000 280,000 165,000 145,000 1,030,000 1,030,000
Total Revenues: 0 260,000 180,000 280,000 165,000 145,000 1,030,000 1,030,000

CAPITAL IMPROVEMENT EXPENDITURE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Buildings and Structures 0 260,000 180,000 280,000 165,000 145,000 1,030,000 1,030,000
Total Expenditures: 0 260,000 180,000 280,000 165,000 145,000 1,030,000 1,030,000
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COUNTY OF VOLUSIA

Library Roof Projects

Department: Community Services Location:

CIP Category: Library Services Account Number: 104-640-1500
Description/Justification for Capital and Operating
Replace the Edgewater Public Library roof.

Project Reference
None

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Library Fund 0 0 150,000 0 0 0 150,000 150,000
Total Revenues: 0 0 150,000 0 0 0 150,000 150,000

CAPITAL IMPROVEMENT EXPENDITURE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Buildings and Structures 0 0 150,000 0 0 0 150,000 150,000
Total Expenditures: 0 0 150,000 0 0 0 150,000 150,000
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COUNTY OF VOLUSIA

Community Services - Mass Transit

CAPITAL IMPROVEMENT EXPENDITURE:

Prior FY FY FY FY FY Total
Years 2018-19 2019-20 2020-21 2021-22 2022-23 Amount
Project Title Year 1 Year 2 Year 3 Year 4 Year 5
ADA Enhancements 100,000 175,000 50,000 50,000 50,000 50,000 475,000
Bus Shelters 0 0 50,000 50,000 50,000 50,000 200,000
Eastside Maintenance Facility-Build
Utility Garage 0 0 0 68,000 0 0 68,000
Eastside Maintenance Facility-Fueling
Station/Fuel Island Expansion 0 240,000 0 0 0 0 240,000
Eastside Maintenance Facility- Sound
Wall 0 0 0 0 0 80,000 80,000
Eastside Maintenance Facility-Upgrade
Fire System 0 60,000 0 0 0 0 60,000
Eastside-Replace Existing Tanks and
Add Above Ground Unleaded Fuel Tank 0 0 0 0 350,000 250,000 600,000
Intermodal Transfer Facility Renovations 30,000 30,000 0 0 0 0 60,000
Transfer Plaza Renovations 0 36,000 71,500 0 0 0 107,500
Westside Maintenance Facility 0 370,000 370,000 0 0 0 740,000
TOTAL EXPENDITURES 130,000 911,000 541,500 168,000 450,000 430,000 2,630,500
REVENUE SOURCE:
Prior FY FY FY FY FY Total
Years 2018-19 2019-20 2020-21 2021-22 2022-23 Amount
Project Title Year 1 Year 2 Year 3 Year 4 Year 5
Federal Transit Administration 104,000 728,800 433,200 134,400 360,000 344,000 2,104,400
Florida Toll Revenue Credits 26,000 182,200 108,300 33,600 90,000 86,000 526,100
TOTAL REVENUES 130,000 911,000 541,500 168,000 450,000 430,000 2,630,500
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COUNTY OF VOLUSIA

ADA Enhancements

Department: Community Services Location: Throughout Volusia County

CIP Category: Mass Transit Account Number: 456-670-6200

Description/Justification for Capital and Operating

Votran will install ADA approved enhancements (signs, concrete pads) at bus stops/shelters and transfer locations throughout Volusia
County. This project is 80% funded by the Federal Transit Administration (FTA) and 20% funded by Florida Toll Revenue Credits
(TRC).

Project Reference
Funded-Federal Transit Administration (FTA)

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Federal Transit Administration 80,000 140,000 40,000 40,000 40,000 40,000 300,000 380,000
Florida Toll Revenue Credits 20,000 35,000 10,000 10,000 10,000 10,000 75,000 95,000
Total Revenues: 100,000 175,000 50,000 50,000 50,000 50,000 375,000 475,000

CAPITAL IMPROVEMENT EXPENDITURE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Construction Projects 100,000 175,000 50,000 50,000 50,000 50,000 375,000 475,000
Total Expenditures: 100,000 175,000 50,000 50,000 50,000 50,000 375,000 475,000
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COUNTY OF VOLUSIA

Bus Shelters

Department: Community Services

CIP Category: Mass Transit

Description/Justification for Capital and Operating

Location: Throughout Volusia County

Account Number: 456-670-6200

Votran will use Federal Transit Administration (FTA) grants to repair and maintain/install bus shelters owned by Volusia County. This
project is 80% funded by the Federal Transit Administration (FTA) and 20% funded by Florida Toll Revenue Credits (TRC).

Project Reference
Funded-Federal Transit Administration (FTA)

REVENUE SOURCE:

Prior FY FY FY FY FY Total Total
Budget Object Name Years 2018-19 2019-20 2020-21 2021-22 2022-23 Years 1-5 Amount
Federal Transit A