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Kev Points

Key Performance Indicators have risen in past 4 years, forecast is to sustain modest growth filing in the weekday
business.

Destination Magazine & Area Guide — Editorialized by Travel & Leisure Magazine.
34 Journalist Hosted: 14 UK journalist, 7 Chinese, 6 Canadian, 6 German/Swiss, 1 Domestic
Mobile application: Google interactive maps of Beaches, Artificial Reefs, Parks & Trails, Dive Spots,

Hosted our 39 NTW Luncheon — The Mayor of Edgewater, Pt. Orange and NSB provided proclamations along with
Volusia County — Thank you for your SUPPORT!

Social media growth: FB 64,916, Twitter 5,779, Instagram 13,039
Sustainable Tourism: Advocates of “One Planet Living”

= 3 venues have come out of pilot program: SDG'’s, Gap Analysis, recording data now
= Marriott Springhill Suites
» Third Wave Café
= Marine Discovery Center
= City of NSB has a voluntary single-use plastic reduction initiative
= Working with Green Volusia on programming




Accolades

14 Best Beaches Within A Day’s Drive of Atlanta —Curbed Media, May 2019

11. Hew Smyrna Beach, FLA

14 best beaches within a day's
drive of Atlanta
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15 Beaches with the Best Seashells in the World —Reader’s Digest Online, May 2019
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The 12 Best Beaches in Florida —TravelPulse.com, May 2019
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Accolades

New Smyrna Beach is Florida’s Best Kept Secret —-MTV.co.uk, December 2018

Shirers Movies

The 20 Best Christmas Towns in Florida —Coastal Living, November 2018
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Best Beaches on the East Coast —Coastal Living, June 2019
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Summary Budget Comparison

Revenues By Source
Convention Development Taxes
Interest Income

Misc. Revenue

Appropriated Fund Balance
Total Revenues

Expenditures by Category
Personnel Services
Marketing Expenses

Other Operating Expenses
Capital

Total Operating Budget

Summary Budget Comparison
S.E. Volusia Ad Authority

FY 2017-18
Actual

2,107,372
1,233
3,075

319,154

FY 2018-19
Adopted

2,085,773
0

28,790
415,210

FY 2018-19
Estimate

2,212,354
0

28,790
574,787

FY 2019-20
Request

2,256,574
0

0

853,473

2,430,834

336,102
1,349,533
170,412

0

$ 2,529,773

383,021
1,542,391
189,151
0

$

2,815,931

334,191
1,450,976
177,291

0

3,110,047

421,115
1,623,555
211,144

0

$

Variance to Adopted Budget

Reserves

Total Expenditures

Revenues vs Expenditures

Number of Full-Time Positions
Number of Part-Time Positions

1,856,047

$2,114,563

415,210

$
$

1,962,458

(152,105)

2,255,814

141,251

854,233

1,856,047

$ 2,529,773

1,962,458

3,110,047

574,787

853,473




Summary Budget Comparison

421,115
14%

854,233
27%

1,623,555
52%
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Instructions

		Please provide the following detail with your FY20 budget request and powerpoint:

		Tab 1: Personnel Detail (Blue)

		Tab 2: Expenditure Detail (Green)

		Tab 3: Line Item Comparisons (Orange)

		Tab 3: Summary (Red)



Enter amounts on this tab by account.  Cells are linked with Detail  Tab

FY 18 Actual:  Total salary and benefits expended during FY18. Tie to Authority's year end audit.

FY19 Adopted:  Total salary and benefits amounts approved by County Council

FY19 Revised:  Revised amounts, if applicable.

FY19 Estimate:  Name, salary amounts, benefits, and total anticipated to be expended in FY19.  (October 1, 2018 - September 30, 2019)

FY20 Request: Name, salary amount, benefits, and total request

Justification:  Material variances over/under FY19 Adopted Budget

FY20 Request: Please provide detail of what is included in each of the following accounts:
3100 - Professional Services 
3400 - Contracted Services
4700 - Printing
4800 - Promotional Advertising Expenses
64xx - Capital Outlay

Salary and Benefit line items will populate from Personnel Worksheet tab.  No entry required.  However, if you adjust the worksheet, please ensure all figures tie out.

Enter other line items as required for all columns.  

Provide variance explanations for increases over FY19 Adopted Budget

If total FY20 expenses exceed FY20 anticipated revenues (income), list the items for which  Fund Balance will be used.

If you adjust any of the worksheets, please ensure all figures tie out.

Enter other line items as required for all columns.  

Provide variance explanations for increases over FY19 Adopted Budget

If total FY20 expenses exceed FY20 anticipated revenues (income), list the items for which  Fund Balance will be used.



Personnel Worksheets

		S.E. Volusia Ad Authority

		Personnel Detail		FY18
Actual		FY19
Adopted		FY19 Revised		(1) 
YTD Actual Expense		(2) 
$$ Pay Period (PP)		(3)
# of PP Remaining		FY19 Estimate		FY20
Request		FY19 Adopted Vs
FY20 Request

		Deborah Meihls, Executive Director
Executive Director

		Salaries & Wages		108,325		113,623		113,623		82,690		4,374		7		113,311		117,032		3.0%

		FICA		8,287		8,692		8,692		6,326		335		7		8,668		8,953		3.0%

		Worker's Compensation		331		325		325		531		56		7		920		335		2.9%

		Unemployment Insurance		4,056		4,254		4,254		2,843		115		7		3,648		4,382		3.0%

		Life Insurance		820		850		850		746		49		7		1,090		1,180		38.8%		Switched ins.fY1819

		Health Insurance		11,119		12,000		12,000		9,895		535		7		13,636		12,828		6.9%

		401(k)		3,189		3,409		3,409		2,212		131		7		3,130		3,511		3.0%

		Total position		136,125		143,153		143,153		105,241		5,595		7		144,404		148,220		3.5%

		Suzie Sopotnick, Management Specialist

		Salaries & Wages		32,209		35,921		35,921		25,417		1,346		7		34,841		36,999		3.0%

		FICA		2,464		2,748		2,748		1,944		103		7		2,665		2,830		3.0%

		Worker's Compensation		98		103		103		163		17		7		283		106		2.7%

		Unemployment Insurance		1,206		1,345		1,345		874		35		7		1,122		1,385		3.0%

		Life Insurance		215		233		233		152		9		7		215		224		-3.7%

		Health Insurance		0		2,500		2,500		0		0		7		0		1,200		-52.0%

		401(k)		952		1,077		1,077		760		40		7		1,043		1,110		3.1%

		Total position		37,144		43,927		43,927		29,311		1,551		7		40,168		43,854		-0.2%

		Amber Evans, Office Assistant III

		Salaries & Wages		0		0		25,771		3,767		991		7		10,705		26,541		0.0%

		FICA		0		0		1,972		288		76		7		819		2,030		0.0%

		Worker's Compensation		0		0		74		48		13		7		136		76		0.0%

		Unemployment Insurance		0		0		965		99		26		7		282		994		0.0%

		Life Insurance		0		0		148		0		6		7		43		224		0.0%

		Health Insurance		0		0		1,500		0		0		7		0		0		0.0%

		401(k)		0		0		773		0		30		7		208		796		0.0%

		Total position		0		0		31,202		4,202		1,142		7		12,193		30,661		0.0%

		Courtnee Brokaw, Marketing Specialist  - Communication Mgr.

		Salaries & Wages		16,281		52,530		52,530		39,231		1,962		7		52,965		54,106		3.0%

		FICA		1,245		4,019		4,019		3,001		150		7		4,051		4,139		3.0%

		Worker's Compensation		51		150		150		263		25		7		438		155		3.0%

		Unemployment Insurance		610		1,967		1,967		1,333		52		7		1,695		2,026		3.0%

		Life Insurance		63		421		421		153		9		7		218		224		-46.7%

		Health Insurance		0		2,500		2,500		0		0		7		0		1,200		-52.0%

		401(k)		353		1,576		1,576		1,118		59		7		1,530		1,623		3.0%

		Total position		18,603		63,163		63,163		45,099		2,257		7		60,897		63,473		0.5%

		Holly Blount, Marketing Specialist - Terminated 5/6/19								Admin Coordinator position open								OPEN

		Salaries & Wages		0		0		0		7,600		0		7		7,600		39,140		0.0%		Open position

		FICA		0		0		0		581		0		7		581		1,958		0.0%		Hire FY19/20

		Worker's Compensation		0		0		0		78		0		7		78		73		0.0%

		Unemployment Insurance		0		0		0		226		0		7		226		958		0.0%

		Life Insurance		0		0		0		20		0		7		20		224		0.0%

		Health Insurance		0		0		0		0		0		7		0		0		0.0%

		401(k)		0		0		0		0		0		7		0		1,174		0.0%

		Total position		0		0		0		8,505		0		7		8,505		43,528		0.0%

		David Villegas, Administrative Coordinator I,   MOVE TO:								Marketing specialist web/Promotions

		Salaries & Wages		0		35,011		36,828		6,374		2,077		7		20,913		52,244		49.2%		See notes below

		FICA		0		1,751		2,817		488		159		7		1,600		3,997		128.3%		Effective 10/1/19

		Worker's Compensation		0		65		105		81		6		7		123		149		129.9%

		Unemployment Insurance		0		857		1,378		168		78		7		712		1,956		128.2%

		Life Insurance		0		275		224		0		9		7		65		224		-18.5%

		Health Insurance		0		1,500		1,500		0		150		7		1,050		1,200		-20.0%

		401(k)		0		1,050		1,050		0		78		7		546		1,567		49.3%

		Total position		0		40,509		43,903		7,110		2,557		7		25,008		61,338		51.4%

		CarolAnn Jeronimo, Office Assistant III  24-29 hours								*Increased to $12.50 to align with county pay.						MOVE TO:		FULL TIME

		Salaries & Wages		7,763		12,854		19,500		10,801		741		7		15,990		26,000		102.3%		P-Time to F-Time

		FICA		594		983		1,492		826		57		7		1,223		1,989		102.3%		FY19/20

		Worker's Compensation		24		37		56		83		9		7		149		74		101.0%		Effective 10/1/19

		Unemployment Insurance		291		481		730		354		20		7		491		973		102.4%		**Adding hours

		Life Insurance		0		0		0		0		0		7		0		224		0.0%

		Health Insurance		0		0		0		0		0		7		0		0		0.0%

		401(k)		0		0		0		0		0		7		0		780		0.0%

		Total position		8,671		14,355		21,778		12,065		827		7		17,853		30,041		109.3%

		Danielle Semsprott, Marketing Specialist trainee - Terminated 12/23/18

		Salaries & Wages		34,062		43,442		0		11,355		0		0		11,355		0		-100.0%

		FICA		2,606		3,323		0		869		0		0		869		0		-100.0%

		Worker's Compensation		104		124		0		39		0		0		39		0		-100.0%

		Unemployment Insurance		1,275		1,626		0		428		0		0		428		0		-100.0%

		Life Insurance		155		182		0		44		0		0		44		0		-100.0%

		Health Insurance		0		1,500		0		0		0		0		0		0		-100.0%

		401(k)		1,022		1,303		0		341		0		0		341		0		-100.0%

		Total position		39,223		51,500		0		13,075		0		0		13,075		0		-100.0%

		Shelby Austin, Office assistant III, Terminated 2/24/19

		Salaries & Wages		20,252		21,595		0		10,572		0		0		10,572		0		-100.0%

		FICA		1,549		1,652		0		809		0		0		809		0		-100.0%

		Worker's Compensation		62		62		0		46		0		0		46		0		-100.0%

		Unemployment Insurance		758		809		0		392		0		0		392		0		-100.0%

		Life Insurance		169		148		0		62		0		0		62		0		-100.0%

		Health Insurance		0		1,500		0		0		0		0		0		0		-100.0%

		401(k)		592		648		0		209		0		0		209		0		-100.0%

		Total position		23,383		26,414		0		12,089		0		0		12,089		0		-100.0%

		Gentry Baumline-Robinson		Terminated 3/18/18

		Salaries & Wages		27,569		0		0		0		0		0		0		0		0.0%

		FICA		2,109		0		0		0		0		0		0		0		0.0%

		Worker's Compensation		84		0		0		0		0		0		0		0		0.0%

		Unemployment Insurance		1,032		0		0		0		0		0		0		0		0.0%

		Life Insurance		152		0		0		0		0		0		0		0		0.0%

		Health Insurance		1,490		0		0		0		0		0		0		0		0.0%

		401(k)		827		0		0		0		0		0		0		0		0.0%

		Total position		33,264		0		0		0		0		0		0		0		0.0%

		Vivian Swartz		Terminated 5/29/18

		Salaries & Wages		22,126		0		0		0		0		0		0		0		0.0%

		FICA		1,693		0		0		0		0		0		0		0		0.0%

		Worker's Compensation		67		0		0		0		0		0		0		0		0.0%

		Unemployment Insurance		828		0		0		0		0		0		0		0		0.0%

		Life Insurance		129		0		0		0		0		0		0		0		0.0%

		Health Insurance		0		0		0		0		0		0		0		0		0.0%

		401(k)		0		0		0		0		0		0		0		0		0.0%

		Total position		24,842		0		0		0		0		0		0		0		0.0%

		Adjusting entry		14,847

		Total		336,102		383,021		347,126		236,698		13,928		7		334,191		421,115		9.9%

		Summary By Expense

		Salaries & Wages		283,486		314,976		284,173		197,807		11,492		7		278,251		352,061		11.8%

		FICA		20,547		23,168		21,739		15,132		879		7		21,286		25,896		11.8%

		Worker's Compensation		819		867		813		1,332		126		7		2,211		968		11.7%

		Unemployment Insurance		10,056		11,339		10,639		6,716		325		7		8,993		12,674		11.8%

		Life Insurance		1,592		2,109		1,876		1,177		83		7		1,757		2,526		19.8%

		Health Insurance		12,719		21,500		20,000		9,895		685		7		14,686		16,428		-95.5%

		401(k)		6,883		9,063		7,885		4,639		338		7		7,007		10,562		16.5%

		Total		336,102		383,021		347,126		236,698		13,928		7		334,191		421,115		9.9%

		**Life insurance and health insurances were new in October 2018.  Underestimated some costs per employee (Aetna to Florida Blue Cross AUE/ACH

		*** 3 new positions in FY18/19:  One terminated:  Want to move staff up one notch as follows:

		David Villegas - was Admin coordinator - move to Marketing specialist as of 10/1/19

		CarolAnn Jeronimo - would like to move her from part time to full time.  Effective 10/1/19

		Empty position Administrative Coordinator

		** Office Assistant positions (2) were moved up FY18/19 from $10 to $12.39 and $12.50 to align with county pay levels.

		***Assumes a 3% for most employees that are not getting a postion change

		***Assumes management positions will be on insurance SVAA pays $100 per month toward management level positions health insurance

		***Assumes all will contribute to 401(k) at an annual 3% SVAA match





 PR Expenses

		2019/2020 Payroll Request

		SVAA

		Revised 06/25/19

		Deborah Meihls

		Salary Start		$   113,623.00

		3% Incr.		$   3,408.69

		Total Salary		$   117,031.69		$   117,031.69

		26 PP = Net Salary		$   4,501.22

		Deductions

		SSN		$   279.08		$   7,255.96

		Medicare		$   65.27		$   1,696.96

		Fica -lines above		$   344.34		$   8,952.92

		W/Comp		$   12.87		$   334.71

		Futa		$   27.01		$   702.19

		Suta		$   141.52		$   3,679.48

		Unemployment -2 above		$   168.53		$   4,381.67

		Admin Fees		$   328.59		$   8,543.31

		Life Insurance		$   49.15		$   1,179.60

		Health Insurance		$   534.50		$   12,828.00

		401K		$   3,510.95		$   3,510.95

		Total Cost of Employee		Minus Admin Fee		$   148,219.54

		Courtnee Brokaw		Communication Mgr

		Salary Start		$   52,530.00

		3% Incr.		$   1,575.90

		Total Salary		$   54,105.90		$   54,105.90

		26 PP = Net Salary		$   2,081.00

		Deductions

		SSN		$   129.02		$   3,354.57

		Medicare		$   30.17		$   784.54

		Fica -lines above		$   159.20		$   4,139.10

		W/Comp		$   5.95		$   154.74

		Futa		$   12.49		$   324.64

		Suta		$   65.43		$   1,701.09

		Unemployment -2 above		$   77.91		$   2,025.72

		Admin Fees		$   151.91		$   3,949.73

		Life Insurance		$   9.35		$   224.40

		Health Insurance		$   1,200.00		$   1,200.00		*not on plan

		401K		$   1,623.18		$   1,623.18

		Total Cost of Employee				$   63,473.05

		David Villegas		Marketing Specialist -Media/Digital

		Salary Start		$   52,244.00

		Training incr. $6k/yr 1		$   - 0				*Hired at Admin Coord.

		Total Salary		$   52,244.00		$   52,244.00		Move to Marketing Specialist

		26 PP = Net Salary		$   2,009.38

		Deductions

		SSN		$   124.58		$   3,239.13		10/1/19

		Medicare		$   29.14		$   757.54

		Fica -lines above		$   153.72		$   3,996.67

		W/Comp		$   5.75		$   149.42

		Futa		$   12.06		$   313.46

		Suta		$   63.18		$   1,642.55

		Unemployment -2 above		$   75.23		$   1,956.02

		Admin Fees		$   146.69		$   3,813.81

		Life Insurance		$   9.35		$   224.40

		Health Insurance		$   1,200.00		$   1,200.00

		401K		$   1,567.32		$   1,567.32

		Total Cost of Employee				$   61,337.82

		Suzanne Sopotnick		Management Specialist

		Salary Start		$   35,921.00

		3% Incr.		$   1,077.63

		Total Salary		$   36,998.63		$   36,998.63

		26 PP = Net Salary		$   1,423.02

		Deductions

		SSN		$   88.23		$   2,293.92

		Medicare		$   20.63		$   536.48

		Fica -lines above		$   108.86		$   2,830.40

		W/Comp		$   4.07		$   105.82

		Futa		$   8.54		$   221.99

		Suta		$   44.74		$   1,163.24

		Unemployment-2 above		$   53.28		$   1,385.23

		Admin Fees		$   103.88		$   2,700.90

		Life Insurance		$   9.35		$   224.40

		Health Insurance		$   1,200.00		$   1,200.00		*not on plan

		401K		$   1,109.96		$   1,109.96

		Total Cost of Employee				$   43,854.43

		Amber Evans		Office Assistant III

		Salary Start		$   26,540.80		$   510.40		Hire date 4/10/19

		3% Incr.		$   - 0		$   12.76

		Total Salary		$   26,540.80		$   26,540.80

		26 PP = Net Salary		$   1,020.80

		Deductions

		SSN		$   63.29		$   1,645.53

		Medicare		$   14.80		$   384.84

		Fica -lines above		$   78.09		$   2,030.37

		W/Comp		$   2.92		$   75.91

		Futa		$   6.12		$   159.24

		Suta		$   32.09		$   834.44

		Unemployment -2 above		$   38.22		$   993.69

		Admin Fees		$   74.52		$   1,937.48

		Life Insurance		$   9.35		$   224.40

		Health Insurance				$   - 0

		401K		$   796.22		$   796.22

		Total Employee Cost				$   30,661.39

		CarolAnn Jeronimo		Part - Time		Move to full time position

		Salary Start		$   26,000.00		$   500.00

		3% Incr.		$   - 0		$   12.50

		Total Salary		$   26,000.00		$   26,000.00

		26 PP = Net Salary		$   1,000.00

		Deductions

		SSN		$   62.00		$   1,612.00

		Medicare		$   14.50		$   377.00

		Fica -lines above		$   76.50		$   1,989.00

		W/Comp		$   2.86		$   74.36

		Futa		$   6.00		$   156.00

		Suta		$   31.44		$   817.44

		Unemployment -2 above		$   37.44		$   973.44

		Admin Fees		$   73.00		$   1,898.00

		Life Insurance		$   9.35		$   224.40

		Health Insurance		$   - 0		$   - 0

		401K				$   780.00

		Total Employee Cost				$   30,041.20

		Empty		Administrative Coordinator

		Salary Start		$   38,000.00

		3% Incr.		$   1,140.00

		Total Salary		$   39,140.00		$   39,140.00

		26 PP = Net Salary		$   1,505.38

		Deductions

		SSN		$   93.33		$   1,586.68

		Medicare		$   21.83		$   371.08

		Fica -lines above		$   115.16		$   1,957.75

		W/Comp		$   4.31		$   73.19

		Futa		$   9.03		$   153.55

		Suta		$   47.33		$   804.60

		Unemployment -2 above		$   56.36		$   958.15

		Admin Fees		$   109.89		$   2,857.22

		Life Insurance		$   9.35		$   224.40

		Health Insurance				$   - 0

		401K		$   1,174.20		$   1,174.20

		Total Cost of Employee				$   43,527.69

		Total PR Admin Fees				$   25,700.45

		Total Employee Cost				$   421,115.12

		Salaries				$   352,061.02

		SSN				$   20,987.78

		Medicare				$   4,908.43		$   25,896.21

		W/Comp				$   968.15

		Futa				$   2,031.08

		Suta				$   10,642.83		$   12,673.91

		Admin Fee				$   25,700.45

		Life Insurance				$   2,526.00

		Health Insurance				$   16,428.00

		401k				$   10,561.83

		With all Expenses				$   446,815.57

		less admin fee				$   421,115.12





Expenditure Detail

		Expenditure Detail

		Provide detail of what is included in these object codes:

				FY18
Actual		FY19
Adopted		FY 2017-18 
Revised Budget		FY 2017-18  Estimate

		Promotional Advertising - Online

		ADV:  Adara.com & Impact Analytics								4800a		$105,000.00

		ADV:  Blue Media / Southern/Travel & Leisure								4800a		$150,000.00

		ADV:  Cvent/ Meetings/Weddings								4800a		$6,525.00

		ADV:  Travel Spike								4800a		$50,000.00

		ADV: Weddings - MS Weddings								4800a		$10,000.00

		Clean Pix Data Warehousing								4800a		$7,500.00

		Constant Contact								4800a		$1,500.00

		Social Media Mgmt/#GetSocial Hub /								4800a		$54,000.00

		Native Advertising 34 articles/blogs								4800a		$50,000.00

		Sweepstakes/ Leads/multi-channel								4800a		$15,000.00

		360 Images Map/100 Business Listings								4800a		$37,000.00

		Advertising Cooperative/Tourism Ambassador								4800a		$11,000.00

		Mobile Applications iphone/android/ADA software								4800a		$30,000.00

		Advanced SEO: Google/Bings Ads								4800a		$25,000.00

		Media to be placed								4800a		$114,729.41

		Drop Box - Annual $720.								4800a		$1,500.00

		TripAdvisor: Destination Page								4800a		$28,250.00

		Expedia.com								4800a		$28,250.00

		Jack Rabbit Systems/Book Direct								4800a		$7,500.00

		Yumpu - Ebook Software for website								4800a		$300.00

		Total Digital Marketing										$733,054.41

		Promotional Advertising: Magazine/TV/OOH/Radio

		Sanford International Airport Wall Wraps 3nd yr								4800a		$0.00

		Advertising Agency Production								4800c		$100,000.00

		Chamber Ads: SEV and PtOrange								4800a		$4,000.00

		DestinationNXT: Destination International								4800a		$15,000.00

		Sustainable Development Pilot; One Planet Living								4800a		$10,000.00

		Magazine/OOH/etc.										$129,000.00

		Public Relations

		Public Relations								4850 a		$15,000.00

		Cision PR Tool Software - rate for 2 years								4850a		$10,000.00

		Video / Photography Buys								3400c		$10,000.00

												$35,000.00

		Promotional Advertising: International

		UK Marketing Representation								4800i		$40,000.00

		UK Marketing Initiatives								4800i		$45,000.00

		German Representation								4800j		$40,000.00

		German Marketing Initiatives								4800j		$60,000.00

		International Total										$185,000.00

		Promotional Advertising Total										$1,082,054.41

		Agency Contracted Fee								4800c		$200,000.00

		4000: Marketing Travel - Other (a-d)								4000a		$15,000.00

		4800h: Sports Initiative / Travel Shows								4800h		$0.00

		4802 Visit Florida Travel/Shows/Missions (a-d)								4802		$25,000.00

		4803: Film Initiatives: Permits, etc.								4803		$0.00

		4860  Travel Business/Shows/Trade (a-d)								4860a		$40,000.00

		Fishstock NSB VB Signature Event**in Mktg $$								4801c		$0.00

		Printing Budget								4700		$11,000.00

		Professional Services Incld Tourism Research								3400f		$65,000.00

		Promotional Items/ Fam Tours								5283b		$10,000.00

		Special Event Grants								4801q		$0.00

		STR Reseach Inc.								3400f		$2,500.00

		Travel&Leisure Visitor Guide 2018-2020								4800a		$0.00

		Website/ ADA/Coop								4800f		$173,000.00

		Direct Sales & Marketing Total										$541,500.00

		Total Marketing/Advertising/PR										$1,623,554.41

		Other Operating Expenses

		Bank Service Fees / Credit Card Fees								3420		$5,000.00

		Communications: mobile								4100a		$6,300.00

		Communications: Spectrum office phone/internet								4300c		$6,300.00

		Equipment/Maint: /Vann Data/DeLage/computers								4660		$40,000.00

		Food & Dietary: water, supplies								5230b		$1,000.00

		Insurance & Bonds								4500		$2,500.00

		Janitorial Cleaning Crew for Visitor Bureau								3650		$1,000.00

		Memberships: VF, DMAI, FADMO, USTRAVEL								5420		$17,000.00

		Mileage: reimbursement office								4250		$5,000.00

		NSBVB: ACH Payroll Expenses								6560		$25,944.00

		Office Supplies (Quill)/ pest control/capital equipment								5100		$5,000.00

		Postage: NSBVB								4210		$15,000.00

		Professional Services : CPA Belote:CKs,Mo, SalesTax								3100b		$9,600.00

		Professional Services : James Moore, CPA Yearly Audit Fee								3100a		$16,300.00

		Rent: 2238 SR44 NSB, FL 32168								4400a		$40,000.00

		Security System Office								4300b		$1,200.00

		Staff / Volunteer logo wear, tradeshow logo wear								5270		$2,500.00

		TUI Xerox Printer/Copier/Office Equipment								4711		$7,500.00

		Utilities: NSBVB								4300a		$4,000.00

		Total Other Operating Expenses										$211,144.00

		Personnel Services

		NSBVB: Salary & Wages *Assumes 3% incr.										$352,061.02

		NSBVB: Social Security Tax										$20,987.78

		NSBVB: Medicare Tax										$4,908.43

		NSBVB: Federal Unemployment Tax										$2,031.08

		NSBVB: State Unemployment Tax										$10,642.83

		NSBVB: Worker's Compensation Insurance										$968.15

		NSBVB: Health Insurance										$16,428.00

		NSBVB: Life Insurance										$2,526.00

		NSBVB: 401(k)										$10,561.83

												$421,115.12

		Grand Total Operating Budget										$2,255,813.53



County of Volusia:
As approved by County Council

Phyllis Schwarz, OMB:
Per Authority's year-end audit

Debbie Meihls:
Signed up for yearly prepay to save 30%. $1890 for up to 25,000 database

Debbie Meihls:

Debbie Meihls:
Year 1 =3/2016-2017
Year 2 = March 2017-March 2018
Year 3 = March 2018 -Feb 2019

Year 3 March 2018 -2019

Debbie Meihls:
11/13/17 @11:15am. Spoke to John, he needs to have a slight incr. will hold for a couple years.  He said we have had no increase for 15 years. $3300/mo. = $39600 year.

Debbie Meihls:
Potential move for visitor center?



Line Item Comparisons

		Detail Budget Comparison

		Southeast Volusia Ad Authority

				FY 2017-18 Actuals per CAFR				FY 2018-19 
Adopted				FY 2018-19  Estimate				FY 2019-20 Request		% Adopted to Request

		REVENUES

		Convention Development Tax		2,107,372				2,085,773				2,212,354				2,256,574		8.19%

		Interest Income		1233				0				0				0		0.00%

		Miscellaneous Revenue		3,075				28,790				28,790				0		-100.00%				FY19 Adopted to FY20 Request Variance Explanation

		Fund Balance		319,154				415,210				574,787				853,473		105.55%

		TOTAL REVENUE		$2,430,834				$2,529,773				$2,815,931				$3,110,047		0.00%

		EXPENSES

		Personnel Services

		Salaries & Wages		283,486				314,976				278,251				352,061		11.77%

		FICA		20,547				23,168				21,286				25,896		11.78%

		Health Insurance		12,719				21,500				14,686				16,428		-23.59%

		401k		6,883				9,063				7,007				12,674		39.84%

		Life Insurance		1,592				2,109				1,757				2,526		100.00%

		Worker's Compensation		819				867				2,211				968		11.73%

		Unemployment Insurance		10,056				11,339				8,993				10,562		-6.85%

		Total Personnel Services		$336,102				$383,021				$334,191				$421,115		9.95%

		Marketing/Advertising/PR

		Agency Contracted Fee		183,182				200,000				200,000				200,000		0.00%

		Promotional Advertising		955,394				1,071,391				960,553				1,082,055		1.00%

		Southern Stone Events		0				0				0				0		0.00%

		Youth Sports Initiative		3,566				0				0				0		0.00%

		Flagler Avenue Merchant Events		0				0				0				0		0.00%

		Special Event Funding		83,990				50,000				50,000				0		-100.00%				Discontinued Special Event Funding

		Total Event Funding		$87,556				$50,000				$50,000				$0

		COOP Advertising		0				0				0				0		0.00%

		Printing		1,412				11,000				0				11,000		0.00%

		Professional Services incl tourism research		62,000				62,500				62,200				67,500		8.00%

		Promotional Items/FAM Tours		3,209				5,000				4,823				10,000		100.00%

		Trade Shows/Direct Sales		42,442				42,500				53,400				80,000		88.24%

		Website Re-Design		0				0				0				0		0.00%

		Website Updates		14,339				100,000				120,000				173,000		0.00%

		Total  Marketing Expenses		$1,349,533				$1,542,391				$1,450,976				$1,623,555		5.26%

		Other Operating Expenses

		Professional services - Yearly Audit Fee		15,299				15,758				15,758				16,300		3.44%

		Accounting Services - Belote's		8,400				8,400				9,600				9,600		14.29%

		Bank Service Fees		1,847				2,500				2,124				5,000		100.00%

		Clothing		1,026				1,500				1,500				2,500		66.67%

		Communications (Telephones)		11,301				12,000				12,000				12,600		5.00%

		Contract Services		0				0				0				0		0.00%

		Food & Dietary		624				1,000				381				1,000		0.00%

		Insurance & Bonds		1,420				2,000				1,500				2,500		25.00%

		Janitorial		0				1,000				500				1,000		0.00%

		Legal Ads		0				0				0				0		0.00%

		Maintenance of Equipment - Office		34,365				36,100				36,100				41,200		14.13%

		Memberships		14,156				14,000				14,000				17,000		21.43%

		Mileage Reimbursement		843				5,000				3,128				5,000		0.00%

		Office Supplies		3,576				5,000				1,904				5,000		0.00%

		Payroll Expenses		20,207				22,993				23,460				25,944		12.83%

		Postage		12,415				12,000				12,000				15,000		25.00%

		Printer-Copier		2,087				7,500				1,805				7,500		0.00%

		Rent		37,712				38,400				38,400				40,000		4.17%

		Storage Unit		2,071				0				0				0		0.00%

		Utilities		3,064				4,000				3,131				4,000		0.00%

		Total Other Operating Expenses		$170,412				$189,151				$177,291				$211,144		11.63%

		Grand Total Operating		$1,856,047				$2,114,563				$1,962,458				$2,255,814		6.68%

		Capital		0				0

		Reserves		0				415,210				0				854,233		105.74%

		TOTAL EXPENDITURES		$1,856,047				$2,529,773				$1,962,458				$3,110,047		22.94%

		Difference - Ending Fund Balance		574,787				0				853,473				0						For Budget Request columns, s/b $0

		Positions

		Number of Full-Time Positions		5				6				6				7

		Number of Part-Time Positions		1				1				1				0



Debbie Meihls:
no longer tied to southern stone

Salary and Benefits lines pull from the Personnel Worksheet.  Please fill in all applicable Marketing and Other Operating expense lines.  Please fill in all applicable expense lines.  Formulas will automatically add and calculate the  category totals and % increases/decreases year-to-year.  Provide detailed variance explanations. 

These cells are linked to the Summary page.



Summary

		Summary Budget Comparison

		S.E. Volusia Ad Authority

				FY 2017-18
Actual				FY 2018-19 
Adopted				FY 2018-19  Estimate				FY 2019-20 Request

		Revenues By Source

		Convention Development Taxes		2,107,372				2,085,773				2,212,354				2,256,574		2%

		Interest Income		1,233				0				0				0

		Misc. Revenue		3,075				28,790				28,790				0		pull from annual financial statements (audit) by

		Appropriated Fund Balance		319,154				415,210				574,787				853,473		PY Actual James Moore "Sched of Rev, Exp, & Chg in F/B

		Total Revenues		$   2,430,834				$   2,529,773				$   2,815,931				$   3,110,047

																		cell colors will match

		Expenditures by Category																cell colors will match

		Personnel Services		336,102				383,021				334,191				421,115

		Marketing Expenses		1,349,533				1,542,391				1,450,976				1,623,555

		Other Operating Expenses		170,412				189,151				177,291				211,144

		Capital		0				0				0				0

		Total Operating Budget		$   1,856,047				$   2,114,563				$   1,962,458				$   2,255,814		Personnel Services		421,115

		Variance to Adopted Budget										$   (152,105)				$   141,251		Marketing Expenses		1,623,555

																		Marketing Expenses		1,623,555

		Reserves		0				415,210				0				854,233		Other Operating Expenses		211,144

		Total Expenditures		$   1,856,047				$   2,529,773				$   1,962,458				$   3,110,047		Reserves		854,233

		Revenues vs Expenditures		574,787				0				853,473				0		formula should calculate to 0 - rev must balance with exp

		Number of Full-Time Positions		5				6				6				7		Explain variances from FY17 Adopted Budget

		Number of Part-Time Positions		1				1				1				0		Explain variances from FY18 Adopted Budget

		Expenditures By Category



information for pie chart will pull from numbers inserted into spreadsheet



Summary

		






Personnel Services

Approved FY 2018-2019 & Proposed FY 2019-2020,

Personnel Services $421,115

Executive Director (1 FT)
Marketing Specialist - Communications (1FT)

Marketing Specialist — Media/Digital(1FT) {formerly Administrative Coordinator, reclassified, no training
program, pay aligns with county}

Management Specialist (1FT)

Administrative Coordinator (1FT) — position open

Office Assistant Il (1 FT) {Now at county pay grade}

Office Assistant Il (1FT) {Now at county pay grade, was Part-time to Full-time}

*Assumes a 3% pay adjustment for all staff
*All employees currently in compliance with County approved classification and compensation plan




Budget Detall

o Marketing/Advertising—%$1,623,555

Agency Fee - $200,000

Promotional Advertising - $1,255,055
Advertising Campaigns
Digital/Website/Mobile/ADA

Special Events - $0.00 * we will now promote these events through our promotion channels

Direct Sales & Tradeshows - $168,500
- United Kingdom/Scotland/Ireland Marketing
Central European Marketing: German/Switzerland/Austria/Amsterdam
Public Relations: Software/Journalist visits/video
Research: STR/Research Data
Printing: Area Guides/Promotional materials

e Other Operating Expense - $211,144 — Rent/CPA/Audit/Phones/Etc.




Thank You for Your
Support!

Any Questions?
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