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Key Points

• Website update – New Layout, Larger Visuals, New Pages: Travel & Trade, Sustainable Tourism, Master Plan, Itineraries

• Destination Master Plan:  
• 842 Resident Survey Responses 
• 67 Industry Survey Responses 
• 34 Frontline Survey
• 12 VIP Interviews 
• 24 Industry-Partner led Steering Committee
• 8 Focus Groups: Arts, Canal, Flagler, 3rd Street, Residents, Lodging, Restaurants

• Process began in March 2022 will conclude in April 2023 with approval by the SVAA Board of Directors.
• This work will also culminate with our 3-year Strategic Plan for the NSBVB Destination Management Organization.

• Re-engaged with our International Marketing Team conducting Public Relations and Travel Trade in UK, Ireland, Scotland, Germany, 
Swiss, Austria and Central Europe



Key Partnerships

• Health & Wellness Tips on website – Advent Health
• NSB Area Visitors Bureau 200 – NSB Speedway 
• Livability Advertisement: 3 cities and SEVMTC
• Site Selection Magazine Advertisement – 3 cities and SEVMTC



NEW SMYRNA 
BEACH

PR Report PINEAPPLE PUBLIC RELATIONS

Writer hosted for Visit Florida FAM

Publication Audience: 5.5 million (Online)

Travel + Leisure
Nationa lly renowned trave l magazine  ta rge ting 
country-wide  audience .

Travel + Leisure story 
(left) was picked up by 

MSN (right), which 
has an online 

viewership of more 
than 198 million.



NEW SMYRNA 
BEACH

PR Report PINEAPPLE PUBLIC RELATIONS

Ongoing media outreach with editors.

Publication Audience: 1.9 million (Online)

Southern Living
Regiona l lifes tyle  magazine  ta rge ting a  
Southern US-based audience



NEW SMYRNA 
BEACH

PR Report PINEAPPLE PUBLIC RELATIONS

TALK Greenville
Greenville , SC based magazine  ta rge ting 
upsca le  audience

Writer hosted for individual media visit

Publication Circulation: 797,094 (Print + Online)

Print ^                          Online 
>            



2022/2023
Laid-back Luxury Campaign



Summary 
Budget 
Comparison

Summary Budget Comparison

S.E. Volusia Ad Authority

FY 2020-21 
Actuals

FY 2021-22 
Adopted 

FY 2021-22  
Estimate

FY 2022-23 
Request

Revenues By Source

Convention Development Taxes 2,853,202 2,374,191 3,200,000 3,100,000

Interest Income 1,530 1,200 1,200 1,200

Misc. Revenue 22,400 17,850 15,000 15,000

Appropriated Fund Balance 1,578,091 2,133,288 2,757,314 3,464,026

Total Revenues $           4,455,223 $           4,526,529 $          5,973,514 $             6,580,226 

Expenditures by Category

Personnel Services 222,829 401,752 314,227 469,493

Marketing Expenses 1,312,848 2,434,621 2,020,793 3,968,973

Other Operating Expenses 162,232 190,156 174,467 203,321

Total Operating Budget $           1,697,909 $        3,026,529 $          2,509,487 $             4,641,787 

Reserves 0 1,500,000 0 1,938,440

Total Expenditures $           1,697,909 $           4,526,529 $          2,509,487 $             6,580,227 

Revenues vs Expenditures 2,757,314 0 3,464,026 0 

Number of Full-Time Positions 3 4 4 5 

Number of Part-Time Positions 0 0 0 0 



Expenditures By 
Category

469,493 
7%

3,968,973 
60%

203,321 
3%

1,938,440 
30%

Personnel Services

Marketing Expenses

Other Operating Expenses

Reserves



Assumes a 4% pay adjustment or $1.00/hour; whichever is higher for hourly staff.
Employees adjusted to align with current industry salary ranges.
All employees currently in compliance with County approved classification and compensation plan.

Personnel 
Services

Personnel Services FY 20/21 FY 21/22

Budget $467,175 $469,493

Staff

Start of Fiscal Year 3 4

Laid-Off

New Hire 1 1

Current Staff 4 5



Marketing/Advertising: $3,968,973

• Agency Fee: $225,000

• Promotional Advertising: $3,302,654
• Advertising Campaigns
• Digital/Website/Mobile/ADA

• Marketing/Promotional Expenses: $441,319
• Printing
• Public Relations: Public Relations Firm/Software/Journalist visits/video
• Research: STR/Research Data/Key Data/Zartico/Arrivalist
• Website updates: Privacy/ADA/Virtual

Other Operating Expense: $203,321
• Rent/CPA/Audit/Phones/Business Overhead

Budget
Detail



Thank You for 
Your Support!

Any Questions?
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