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SPEAKER: 
Good morning. It is 9:30 and at this time we will begin the public participation portion. Those of you that are here to speak and have filled out a card. You can address us on anything. Please be courteous and counsel will not answer questions during public participation. Thank you for coming out today. Before you speak or as you begin to speak, state your name and address for the record because I get criticized if they have to try to track down the name and address from it. Elizabeth Bell, you will be first to share what's on your mind this morning and come on down. 

SPEAKER: 
My name is Elizabeth Bell. I live at 412 Shorewood Lane in new summer beach. I'm here today to share with you a little bit about a project we are doing in the Semana beach. --New Smyrna Beach. And to ask for some money. So that sums it up. We are making a personal protection item called a halo shield. They're very easy to use and we've been doing this about since March. The way I've got involved is when I got my stimulus check, I said to my husband, we are really doing reasonably well. We don't need this. I'm going to find people who do. So I gave to food banks and churches into another - - a few other nonprofits. And I went down to see what Kevin Farrell was doing with ease. He gave me a tour is and what can I do to help and I've been working there ever since. We do the sanding, making it smooth and all this. I sent you all a letter. I addressed it to you, chairman and just copied everybody else. We would like to request $25,000, which would enable us to produce about 2500 more for Volusia County residents. I know you're not going to give you an answer today but I'm happy you have heard me out. I'd like to give you each one of these. The commissioners that are not here, if you would see to it that they get them, I would appreciate it. Thank you. 

SPEAKER: 
Purple. Thank you. (Laughs) That's funny. Thank you so much. 

SPEAKER: 
I've got some for the other commissioners. 

SPEAKER: 
If you will leave for with the clerk. That would be very appreciative. Thank you. 

SPEAKER: 
And I hope you will consider our request. 

CHAIRMAN: 
Thank you very much Miss Bell. Okay, thank you. The next speaker is John Nicholson. 

SPEAKER: 
413 north grand Avenue. Where are we at with regards to the renaming of the Confederate Oak? We are going through this whole process six weeks now. Two months. We don't have a lot of statues and monuments and things of that nature that we have to tear down and rename. I think the whole idea is ridiculous. I'm not a big fan of ethnic cleansing, even when the Europeans came over and destroyed all of the artifacts of the Indians that were here. All the knowledge we lost because of it. People want the oak remains. That's the name of it. If people are offended, they are offended. It wasn't intentionally named them. It's because there was a Civil War and we can never forget, we at one point, fought each other. And that's what the monuments are about. We fought each other for a reason. We created a separate nation, the Confederate states of America were a different nation. And when they were invaded by the North. So they have an entity much like the Tibetans. Much like people from Estonia and Latvia. They never forgot who they were. The Southerners have a pride. They thought the flag represented Southern pride. Some people usurp that and it became very negative. If we don't watch it, we forget that the Ku Klux Klan also burn crosses and at some point if somebody comes biases I like the crosses because they brought to the crosses and demand crosses be removed, it could happen. You never know. They've gone on to Columbus. They're tearing down all kinds of statues. Jackson. You name it. When does it stop? Where is the ethnic cleansing going to stop? I'm asking you to think very carefully. Sometimes they say we, collectively. Sometimes though we is one person. There are half 1 million people in Volusia County and you have to represent all of us. Before you rename the Confederate Oak, think that there are 500,000 of us. What do all 500,000 of us really want? Thank you. 

CHAIRMAN: 
Thank you John. That's all I have cards for. Is there anyone else that wishes to speak that didn't fill a card out? Seeing none, we will close this portion of our meeting and we will be back here at 10:00. Enjoy yourself and come back at 10:00. 

SPEAKER: 
Good morning, it is 9:59 and we will begin the meeting at 10:00. Give you just a little advance warning, so. 

SPEAKER: 
Good morning. It is 10:00 and welcome to the August 4, 2020 meeting of the Volusia County Council. Thank you all for being here today. For those of you that are not aware or may be aware, we are still meeting partially virtually. Four of our councilmembers will be on screen, virtually. And three of us are here. To let you know that. I mentioned it at the last meeting but those of us sitting appear are separated by more than 60 and by at least two plexiglass shields. That's why we don't have mass. So please don't criticize me on Facebook for not having a mess. We are separated following the distancing guidelines. Appreciate that part of it. We abide by the guidelines we set. If we can't do that, then one example is that? With that being said, we will have the - - call the meeting to order and have the invocation followed by the pledge of allegiance. If the councilmembers would like to stand. We have the invocation given by Reverend Melissa Frantz of the Daytona Beach Drive Christian church. Thank you for being here. 

SPEAKER: 
Will you pray with me? Holy one, known by many names and beyond all names. We ask your blessings upon the people who have been called to lead our community. The community in which we live, and work and play. Help them as leaders to not ask first, how do we fix this? But what do we need to learn? How might we need to change and to whom do we need to listen? Remind them, because we all forget from time to time, especially in the noise in his for what passes as political debate today, that they are not only leaders but also servants. And it is their responsibility and hours to serve the common good of all. Remind them that no matter where we live, everyone, black or white, Hispanic or Asian, Muslim, Jew, Hindu or atheist, everyone is our neighbor, our sibling and throughout the ages, profits have called upon the leaders of people to respect and protect the least of those among us. Our children, the elderly, the poor, those who are hungry, those who are ill in body, mind or spirit. The strangers in our midst. Those who live on the margins and those who are alone. Those who are forgotten. Granted them and us the wisdom and courage to know and do what is right and good and true. May they and we speak out when it is time to speak out and listen patiently and receptively when it is time to listen. May they and we be guided by the spirit of community. By the spirit of justice. By the spirit of love. This we pray in the name of all that we hold sacred and holy, all that we hold good and right and true. May it be so. Amen. (Pledge of Allegiance) 

(Pledge of Allegiance). 

SPEAKER: 
Okay, may we have the rollcall please. 

(roll call). 

CHAIRMAN: 
I noticed Fred's mouth didn't move. Present and accounted for. Is there anyone on the Council or anyone wish to make a comment on any item on the Consent agenda? Can I have a motion to approve the consent agenda? Motion by Johnson to approve the consent agenda. We need a second. I see you Miss Wheeler. 

SPEAKER: 
Mr. chair, I would wanting - - was wanting for D to be discussed. 

SPEAKER: 
I was waiting for a second. 

SPEAKER: 
I second. 

SPEAKER: 
Any objection to the motion? Hearing no objections, motion to pass the consent agenda passes unanimous and we will go to item D for Miss Wheeler. That is to authorize and direct the county chair to execute the FAA grant agreement to acquire an aircraft rescue and fire fighting vehicle of 1500 gallons. Did you want to speak to that Miss Wheeler? 

BILLIE WHEELER: 
I did, please. Because of that amount, I thought we needed to discuss it publicly. 

SPEAKER: 
This is a request to accept a grant for two trucks. You've actually already approved this ever coming back to authorize us to execute the grant. The grant is not actually attached. These are very expensive trucks, about 1 million bucks a piece. They are paid for as you know, 90 percent from FAA grants and five percent DOT. This is not taxpayer dollars going in. This is federal grant funds. I hope that answers your question. 

CHAIRMAN: 
As nothing goes from the general fund to fund the airport, period. 
most of what get - - most of what we get. The grant has been approved and this gives them the right to go ahead and accept spending the money to make the purchase. Anyone else? Okay. With that, we will move to item number two. One of the fun things we get to do appear, kind of fun but kind of not I guess. 

SPEAKER: 
It's a little bittersweet Mr. chair. We have James Greene from the Sheriff's office who will be retiring today. I believe chief Joseph Gallagher is going to do the honors today. 

SPEAKER: 
Good morning. I'm Joe Gallagher, the chief deputy of the Sheriff's office. Unfortunately, Sheriff Ward couldn't be here today. Without a doubt, it's an honor to be here before you and recognize a truly outstanding employee and outstanding deputy sheriff. In James Greene. A lot of people don't notice about the Sheriff's office but James, Jim, started his career with the County in 1982. With fleet maintenance. He served there serving vehicle repairs and fabricating specialized equipment for about 15 years. I'd like to think that he finally found his true passion in law enforcement when he switched over to the sheriff's office in 1997. Under then sheriff - -. During that time, Jim served in the - - section before the transfer to the patrol section where he served out the remainder of his career. During that time, Jim was selected to be a field training officer in 2001 where she had the awesome response ability of training new deputies. With policy, procedure, tactics and just to be out in the field. I can further add, there's probably a lot of deputies and rank-and-file that can save his influence paid a lot to the success that they had here at the Sheriff's office. Some of the awards and recognitions Jim had over the years - - 2000 (Inaudible). 2005 unit accommodation for an event involving an on suicidal offender. 2008, medal of merit involving an armed bank robbery. Again, 2008, unit accommodation. 2008 deputy of quarter. 2008 accommodation bar in reference to an intervention effort. 2015, unit accommodation for an active shooter incident. 2016, medal of merit, deputy of the year. 2016, medal of merit, life-saving award. 

He also has a large number of positive employee performance notices for his outstanding accomplishments. Including several incidents where he had utilized CPR training. To also assisting family with a tire change to an armed bank robbery call. Some commonly used phrases in his evaluations over the years are excellent attitude and demeanor. A model for other deputies to follow. Outstanding level of performance. Exceptional level of initiative. Also, one item to point out, back in 1998 during the Florida wildfires that impacted the entire county, Jim played an important role in that where he went above and beyond, even on his days off. Volunteering to help fire personnel with food and water while he was off-duty. She assisted with evacuating residents. To include even sustaining a small burn on his uniform in the process. If we could clone a deputy, it would be Jim. His passion, commitment is amazing. To the job. And that showed all the way up until his retirement. He never changed, never wavered. The one thing I can say, I was blessed when I became Sergeant. I came from Deltona over to District 3. Anderson the Delta shift. I had Jim on my shift, Paul Thomas was in the back supporting Jim. We had a great shift. A lot of experience and it's a testament to the caliber of people we have at the sheriff's office. I just want Jim to know he always has a home at the sheriff's office. When he gets bored with retirement, the door is open. And you you will definitely be missed. Congratulations in your retirement. We wish you well. 


(Applause) 
SPEAKER: 
Can everybody hear me okay? Thank you very much. The one thing I want to do before I go further is thank everyone for the kind words. But most of all, my wife Sherry. She's the backbone. The person that was home at night one of us working 3:00 in the morning. She is the rock for me. She's my number one. She deserves all the credit for everything I've done. And thank you dear, I love you very much. 

SPEAKER: 
You couldn't have said that any better. 

SPEAKER: 
Thank you. Came to work in March 1982. I was at fleet maintenance. A member then Lieutenant Ben Johnson, he had dark hair. Didn't have the beard either. One of the things which is very personal to me, I came to work on 2 March and my mother died on the 18th. I remember being sent home with hands on my shoulders for my supervisor then. I remember people coming to my mom's funeral that I had only known for two weeks. They were the county employees I worked for. Never was a penny doctor for my pay. I was treated like family. And Volusia County became my family. Here I am 38 years and five months later. That's just the personal store I'd like everyone to know. You've been around a long time also and so have I. One more thing, I received my last paystub in the mail yesterday from Volusia County. But the money hasn't cleared yet. (Laughs) I just want to make sure that happens. Thank you very much everyone. I'm going to miss my Volusia County family. But I'm not going to be gone, just in another chapter of my life. 

SPEAKER: 
Listening to you is why George said it's bittersweet. You cannot replace the experience in what you do in sharing everything you shared throughout the years. When you think about the number of employees just within the sheriffs department, to receive those awards. You were a cut above those. I'm sure a lot of times you look and you say, how can someone be that much above as deputy of the year. At least 2-3 times that I heard. Which is outstanding. Great. The sheriffs department will miss you and the community will miss you and your leadership and your example. Maybe one day we'll find a way to clone someone. If they do, we will nominate you to be one of the standups. Thank you very much. 

SPEAKER: 
I was going to say - - hold on. You don't see us? Well, I'll talk. (Laughs) Jim, I have to tell you, I was a bit horrified when I saw you on the agenda. Admittedly. We've known each other for a long time. I worked with you before I even came over to the sheriff's office and then I worked with you. And, your reputation - - you were road patrol but your reputation of being an amazing investigator far, far superseded you. You knew your district. I know my district, to the Northeast section of the county is going to miss your work up there. You were a true community servant. You knew every nook and cranny of your zone and your surroundings owns. You knew every bad guy. Every good guy. You have been just amazing, amazing deputy over the years. I can tell you that I am very sad to see you go. I am very sad Volusia County sheriff's office is no longer going to have someone like you because you have been an excellent, excellent person to stand next to. To work next to and I know you will be greatly missed. But, I'm very excited for you and Sherry to move on into this next chapter of your lives. Best of luck to you Jim. Please don't be a stranger and Sherry, I know you will enjoy him being home. Thank you so much for all of your service to Volusia County and God bless. 

SPEAKER: 
Now is my turn. It wasn't lit up. It is now. 

SPEAKER: 
I've had the pleasure of knowing Jim since he started the county. Over the years, we've spent a lot of time. I couldn't count the amount of hours we spent talking, just in general. A lot of it was about your dream at the moment. Which turned into the reality of becoming a deputy sheriff. There's all kinds of deputies and law enforcement officers. You have the A caliber deputy but is AC. Once in a while you have an A caliber deputy. Jim Green is one of those. Everything he came to work to make a difference. When you tied him and Paul Thomas together, God help whoever was being that on that end of the county. There's no two ways about it. Jim doesn't realize, a lot of times when I have issues in Northeast Volusia County that I've called his district commander and told him I wanted Jim to go after it. Because I knew if Jim was assigned to any case, that he was going to do everything conceivable to bring it to an end. But Jim was also one of those deputies that knew how to get along with everyone on the street. He knew how to treat a bad guy with respect which in turn, brought him a lot of information. But he knew the escalation from the ground up, I guess you could say. By the same token, was no pushover. Because if it needed to be done, Jim knew how to tangle it up and get it done. He was never afraid to state what was on his mind and I always liked that. Jim didn't like something, he looked at me and tell me. And I've always respected you for that. So often, that person telling you those things gives you insight into something you have missed. And Jim was excellent at that. Thoughtful. You see hundred deputies taking care of children. He is a loss to the county. He's one of the best. Absolute best Street deputies I've ever had the opportunity to watch her work. You had a lot of good law enforcement officers. Volusia County sheriff's office has always been known to have the caliber of people and the worth ethic. But you have those that stand above the rest. That people follow and gravitate to. It's the leader that didn't have the stripes. That's the leader that does so much for the agency. That takes time to teach the other deputies. Others come to him to see how to do it. Jim was always there. A go to guy and probably the best thing you can say about any law enforcement officer is Jim Green is our cop's cop. I can tell you Jim, retirements not going to work. We will make sure, middle we will hold that last paycheck above you so you have to come back. 

SPEAKER: 
Is already spent. 

SPEAKER: 
(Laughs) I just don't see it in the cards for you. You're going to have to find something to do because you're just too active of an individual. You have too much left to give. You've given your all. There's no two ways about that. And that something I just can't say enough about. The kind of person you are and that kind of law enforcement officer you are. Character, you've got it. Jim, congratulations. We are going to miss you. I know the sheriff's office will miss you because it's a big hole to fill. But one of the things you've done is left your legacy behind for people to try to emulate what you've done. Congratulations. 

SPEAKER: 
Thank you again. I don't know what else to say. Another chapter in my life. 


(Applause) 

SPEAKER: 
At this time we will move to item number three which is a construction contract with Halifax phase 3B. 

SPEAKER: 
This is a good day here. This is one of our last sections here. Down through Debarry . 

SPEAKER: 
This is for phase 3B of the spring to spring trail. This portion 3B runs from Rob Sullivan Park on the north side of high banks through an easement south and then east through the intersection of West 1792. The $2 million cost is funded by state sun trail funds. Any questions? 

CHAIRMAN: 
Any questions of Tad? Miss Denys? the chair recognizes miss Deny. 

SPEAKER: 
I moved to approve construction contract of Halifax paving for the spring to spring trail, phase 3B from Rob Sullivan Park to Dirksen Road. 

SPEAKER: 
Is there a second? 

SPEAKER: 
Second. 

SPEAKER: 
Second by Wheeler. Any objection? Before we vote, Ms. Denys, you want to make a comment. 

SPEAKER: 
I do. This trail, I want to give a shout out to Pat Northey. But it's a really big deal because Volusia County was the first county in the state to be awarded the – I think it was a $25 million award for our trails. We brought the state legislature and qualified by one point. We were almost beat out I believe by Tallahassee. But we beat them because of one point in the qualifying because of our apps. Our trails app. Doesn't seem like a big deal but you have to take a look at it. 
It put us over the edge to qualify for $25 million for all of our trails. I want to thank staff for them. What you're seeing here is hard work through the years and visionary leadership. What this is doing for our citizens and property values is just amazing. I think it's really important to know that we can thank state legislators and the governor for earmarking this $25 million of sun trail dollars. This is a piece of exercise working collaboratively with our state partners. I just want to to give a big shout out to them. This is one of those missing links we've been working on. 

SPEAKER: 
Yes ma'am. We have a couple more left but we are close. 

SPEAKER: 
How many more things do we have in this? 

SPEAKER: 
For the spring to spring trail, we have a section between Rob Sullivan Park that ties into a portion we completed last year. And we have a section just getting into design up along - - to grand Avenue. And we are on to construction in the section your Deleon Spring. 

SPEAKER: 
Wonderful. And we still have - - (Inaudible). And this was that before the $25 million from sun trail. When councils before I set aside $1 million every year for our trails to build this wonderful system for our citizens in Volusia County. It's a great project and I look forward to hopefully doing a ribbon cutting for the entirety of it. So thank you staff for all you've done and we will get this done. Thank you so much. 

CHAIRMAN: 
Is there any other discussion? Seeing no other discussion, is there any objection to the motion? Hearing no objection, the motion passes unanimously. We moved to item for which is a budget resolution. I see Donna Butler coming forward. 

SPEAKER: 
Good morning Mr. chair and members of Council. Donna Butler community services director. This item is before you for two things. First to approve a budget resolution for FTA grant funds in the amount of $1.3 million. In addition, out of those funds we will purchase to 35 foot buses, two supervisor vans and other ADA improvements. In addition to that, we will be using, purchasing five additional dance. Seven fans in total but five are coming from already appropriated grant funds. That is the agenda item before you and I can answer any questions. 

CHAIRMAN: 
Is there a motion? Motion made by Johnson. Is there a second? Second Girtman. this is to approve budget resolution approving a budget resolution for FTA capital flex/5307 grant and authorize purchase of 70 vehicles. Motion passes unanimously. 

SPEAKER: 
Scott Ashley, Senior zoning manager. This is an ordinance for the zoning class occasion to add additional use and standards associated with that classification. 
this came about by a property owner that desire to propose a manufactured dwelling. But it only allows mobile homes. This is located in the Terra Mar subdivision. This is a unique project. The mobile home park is on the eastern portion of the project area and is subject to the ordinance change. The property that is zoning H1 is comprised of multiple properties through a court action in 1994. It was approved to be subdivided but it has a mobile home park which is unified ownership type of classification on top of it. So staff has reviewed the ordinance and what we can do to address this issue. We've come up with ordinance 2020 – 10 with the idea we would allow the MH-1 zoning. That ties into the date when the court allowed this property to be a - - specific to this site. Also, the next page on your screen shows kind of a comparison. The MH-1, and MH-5 have some differences. What is known as the phase 3 area, we kept those standards similar to mobile home units and family dwelling as well. The staff would recommend a motion to schedule a second public hearing. This is the first of two, requiring change of zoning ordinance. Set the second public hearing for August 25, 2020. I'd be happy to address any comments. 

CHAIRMAN: 
We will close the public hearing and what we need is a motion to schedule the second public hearing for this item on August 25, 2020 at 10:30 a.m. is there a motion? Motion made by Johnson. Is there a second? Just wave your flag. Second Wheeler. We have a motion in the second to schedule this hearing on August 25, 2020 at 10:30 a.m. any objection? Hearing none, the motion passes unanimously and we will move to item number six. This too is a public hearing and we will open up the public hearing at this point. This is a resolution rezoning 3.5 acres of property. 

SPEAKER: 
A property currently zone as general commercial B – 4. the property as you can see on the screen is on the - - of the road. This house is a tractor supply further south in the city of Deland. the new user is a contractor storage. They intend to repurpose and reuse the building and equipment area which is on the north side of the building. However, this is a land-use that requires a change in zoning to B-5 because the storage yard is not permissible in the B-4. if there is no opposition, staff is recommending a motion to approve this request. 

CHAIRMAN: 
We have a motion to approve. Michael, are you okay? Motion to approve, Wheeler. Is there a second? Second Girtman. Girtman made the motion. There's still that little lag on the voices but I guess Wheeler seconded. 

SPEAKER: 
I am a second during the motion. 

CHAIRMAN: 
We will close the public hearing at this point. Any objection to the motion or discussion? Hearing no objection, motion passes unanimous. We will move to item number seven. This is a resolution to extend the 21st extension of the state of local emergency related to coronavirus disease, COVID-19. Is there a motion? Motion by Johnson. Is there a second to extend the 21st of the local emergency. Second by Wheeler. Any discussion? Any objection to the motion? Hearing none, the motion to extend the 21st extension of the state of local emergency related to coronavirus disease passes unanimous. We will now move to item number eight which is Joe. 

SPEAKER: 
Good morning Mr. chair and members of counsel. This item is asking you to approve $4 million in cares act funds to purchase PPE and sanitation supplies and equipment for public protection and for the rest of the county. And there's also some 51 respondents to the request for proposals on this and we're asking you approve that as well. 

CHAIRMAN: 
Okay. Is there a motion? Motion made by post and second by Johnson. Any questions or discussion? Hearing none, the motion to approve the expenditure of $4 million for personal protective equipment, 20 – B – 156KW passes unanimous. We will now move to a budget resolution, Donna Butler. Item number nine. I'm still looking for Laura, is she not here yet? Yes she is. Donna. 

SPEAKER: 
Good morning. Donna Butler community services director. This agenda item appropriate's $535,696 in additional ship funds. We're getting 115,000 in chip funds and then we also have earned income and also interest payments that make up the total. So the total together is $500,000. 

CHAIRMAN: 
We need a motion to approve the appropriation of the state housing initiatives partnership funds. 

SPEAKER: 
Motion to approve. 

SPEAKER: 
Motion Denyss. second by Girtman. any objections? Hearing none, the motion passes unanimous. 

SPEAKER: 
This is an additional allocation of ship funds specifically for corona. It's coming through the corona funds but through the Florida housing finance Corporation. It's $1.2 million in coronavirus relief funds. We are using them differently than we normally would because of the coronavirus. The activities have to tie back to a COVID-19 emergency. So approximately $124,000 of program administration, which is good because we have a lot of staff working on these efforts now. Ship rental reimbursement program. As you know, we started off program using ship dollars and it was regular ship dollars. We can transfer those funds to this fund because we've already spent them. They will go directly towards saving us 156 in a regular ship allocation. The emergency repair program is going to be specifically AC repair and replacement. This is just for folks that are negatively impacted by COVID-19 by loss of employment or left employment. So it will be a really quick turnaround. We already have these vendors on master agreements with the county so we will put out a quick notice and we will move forward with that to help folks. We are going to be able to use this for mortgage assistance as well. If we expend our regular corona funds, we are now allowed to do exactly the same process we originally do. However, we have to ask for one more piece of documentation per household, per person over the age of 18. The same program, they just have to provide one more piece of documentation. So it will be about $482,000 for that purpose. 

CHAIRMAN: 
That's included in the 1.2 million? 

SPEAKER: 
Yes sir. 

SPEAKER: 
What is that documentation? 

SPEAKER: 
Is there a motion miss post? 

SPEAKER: 
I just had a question. 

CHAIRMAN: 
Can somebody else make a motion please? Motion by Johnson. Seconded by Ms. Denys. Ms. post has a question. 

SPEAKER: 
(Inaudible). 

CHAIRMAN: 
Any other discussion? Any objection to the motion? Hearing none, the motion passes unanimous. We will move to Laura Roth, circuit clerk of the court. 

SPEAKER: 
Good morning. Thank you for allowing us to be here again today. I am hoping I have good news. This should be my last time bothering you guys. (Laughs) Never been here so much since coronavirus. I think everybody will remember, I've been requesting your assistance with eligible coronavirus relief funds. Twice prior to this. Different types of tears funding for pieces of our fiscal problem at the clerk's office and that's been very helpful, we very much appreciate your all support. Appreciate it very much. It's helped us tremendously. Of course there's that limitation to coronavirus relief funds that you cannot make up for lost revenue with that. I just have this last piece, we found a pretty good way if I can get your approval for one last thing. This should be all I need and we are going to make it. Okay. The clerk County side functions, it's my courts side that is struggling the most. - - So my request is that the clerk County side of functions provide excess revenue every year that we normally remit at the end of the year to the county. I kind of did this last time I was here. Went off topic a little bit. Basically, over the last five years, we've given back each year on average $265,000 ever take. Despite the pandemic we think the County side will have excess revenue. One of the resolutions done around the state in a lot of counties, and I'm here to ask your approval, is that you would agree or allow the county manager to enter into an agreement with the clerk of court to establish any excess revenues on the County side could be used to the extent necessary to cover cash flow shortfalls on the court side budget. That means it would be our use of last resort. We've been any quantifiers eligible funds of course. Any revenues we do get to keep that are still there of course. Everything will be used first and this would be last resort. It's sort of just permission if we needed to the extent we need it. We've already discussed with the CFO. We always track the spending between the two different sides at length. I'm just asking for your approval today for that and I believe that would leave us functioning, open, combined with our own efforts to consolidate. We are still vigilantly advocating with the governor's office. The Florida bar just wrote a letter on our behalf to the governor, if the governor comes through with any of the lost revenue, we will touch County access at all. It's a last resort. I just like permission to do that in the worst-case scenario. 

SPEAKER: 
And all of that excess would be returned to the county, should that exist. 

SPEAKER: 
Yes. If there's - - we will document what we had to use. 

CHAIRMAN: 
Allowing use of excess funds created by the county to be used to fund the necessary amount for the court system. Any funds not needed would be returned to the county. That's the motion to authorize George to do that. Is there a motion? 

SPEAKER: 
Motion to approve. 

SPEAKER: 
Motion Girtman. second Lowry. the motion passes unanimous. We don't care if you come back. 

SPEAKER: 
We will be back to say thank you. 

CHAIRMAN: 
We will move the item 12 and this is Suzanne. An update on the coronavirus and I guess Joe will come up first. 

SPEAKER: 
Yes sir, we have Mr. Pozzo, followed by Mr. Judge, Donna Butler. And then at the end, Mr. - - 

SPEAKER: 
Is health department here? 

SPEAKER: 
Good morning again sir and members of Council. Joe Pozzo, Public protection. I will kick it off real quick and then after me is the Florida Department of Health. We have a couple slides that look promising and then Mr. Judge is here for public protection to talk about an upcoming test site that we've arranged. Just to give a little about the storm, we've talked a lot about that in the last day or two. And had a very good Facebook presser yesterday. But just to let anybody who did hear that or see that, just some important things about that. So - - is not here so I will stand in and do the best I can with some of the numbers. So Megan, if you could advance. Thank you very much. One thing - - did put on this slide is the step up the Lucia campaign. As you know, that is washup, mask up, backed up. Some important things still being pressed by the CDC to reduce exposures in this COVID-19. As you can see, we are trending down in Volusia County. And have been since about July 25. And what we'd like to say is some of that certainly could be attributed to our mask up campaign. We have put some 300,000 masks to assist with that campaign. We are doing good things as a community because we are trending down. And we are seeing an average of about 125 cases a day, now. One thing I know, I don't want to steal health departments funder on this because they will talk positivity rates. But we are below 10 percent and have been for a few days now. So that's again, another positive trend. About 10.44 percent overall from the beginning so we are trending down in that which is very promising. Still about 33 percent availability in hospital beds and ICU beds as well. So our numbers our improving somewhat and even if you look across the state, it's trending down a little bit as well. Before health gets up, because they will go right into Jim. I do want to say this past hurricane, tropical storm event we had. It takes a team to do that and often this team concept is left out. But we have an excellent emergency management team. That steps up and they have through COVID along with public protection team. There were a few things happening as well during the hurricane emergency in DeLeon Springs with water. We reacted very well and again, we just have an excellent team. As well as excellent county employees. We had to activate the CIC as well. Folks just stepped up as they routinely do. I wanted to say that publicly because we have good employees and a very good team when it comes to these types of emergencies. And health. 

SPEAKER: 
Polly Smith coming forward. - - Holly Smith. 

SPEAKER: 
Good morning, Holly Smith, communications manager and government liaison for the Florida Department of Health in Volusia County. I've been asked to talk about two things. One of them being why are we seeing this increase all of a sudden in the death rate or the number of deaths? What I've put together is a slide that shows the progression point what this is is a timeline. Off to the left is that person in the round circle, the person who is infected with COVID-19 and then shares it with two people. The reproductive rate without any mitigation measures, and mitigation measures are backing up, washing up and masking up. Without any of those, these statistical numbers is anywhere between 2-3. This is using to where if I'm positive, I'm likely to give it to two people and then they give it to two people and so on. Once someone gets the virus from me, it can take up to two weeks for them to show symptoms. Anywhere from 2-14 days. And for them to get tested and show up in statistics can be 2-4 weeks. If people are getting infected today and it's replicating at two or three times, you can see why it can take the numbers and while to start showing up in these data reports. From there, the recent statistics show seven percent of the positive cases in Volusia County and hospitalized. And it takes time once your infected and develop symptoms and then once your symptoms are problematic enough to warrant being hospitalized. It takes time and then the progression to dying takes time on top of that. As you can see from the time people become infected to the time the deaths show up in our report, it's a phasing effect. The current death rate reported by the Florida Department of Health for Volusia County is two percent. The actual rate is about 1.6 percent. The state rounds up which is why it says to. We have stayed stable at 1.6 for the past 2-3 weeks. We were at 116 death yesterday. Today's report comes out any minute. It was not out before I came up.. You can expect to see more. We are not through that. So that explained why we are reporting an increase in deaths even though the statistics have started to stabilize and decline locally. On the next light I would like to try to explain that stabilization and slight client. First up, there are four data points we look at at the health department. Mr. Pozo touched on them. We look at the positivity rate. Hospitalizations and emergency room visits for COVID like inland this or influenza -like illness. Either they have stabled off or we are on a slight downtrend. When we implement mitigation measures, backing up, avoiding tight spaces and large crowds. That reproduction number starts to go down and the state is talking about it being under one now. So I can give it to less than one person if I am in Texas. That's what you want to see is your reproductive value under one and we are there because of the mitigation efforts. To maintain the decline we have to continue the mitigation efforts. Even though those were stable, we are still not in a good spot. We are still elevated. This slide shows that looking at the 14 day positivity rates. On June 15, it was 2.3 percent. It had been there about mid-May and that was a good place to be. July 1, it jumped to 9.4. July 15 was 11.4. July 30, 9.9 and as of yesterday we were 8.6. Again, we are on at the client but we are really elevated if you compare to the June 15 positivity rate of 2.3. So with that. 

CHAIRMAN: 
Any questions of Holly? Thank you very much. It is good to see that. I guess seeing those numbers everything, it's like now they are there. Before I kept looking and hoping, I am excited going back to mid July. Other than the two spikes and wants to emphasize the large number we had of 255 or 200 something. One of those was within one facility. So those spikes was in a facility in Dell toner I believe. They had 55 or something. You see those, I try to pull those out and say, we are actually trending down. What's really neat to see is those numbers below 100. I would like to see it below one. When they've been running up to 100 or close, to see 99 and then yesterday's I think was 89 or 97. A lower number. I believe it is helping with the merchants requiring masks and I think people are taking it seriously now. To mask up, wash up, back up. I kept trying to confuse the step up, step back. I'm just going to say wash up, mask up, back up and do your part. Thank you and it's good to see that trend. Next in line, Suzanne? Okay. 

SPEAKER: 
Good morning. Members of the Council. Jim judge, emergency management division. I first want to give an update on the testing site. We had reached out to the state some time ago about getting a testing site. Until Chairman Kelly and the city mayors came together to send that letter to the governor, then they rethought that. So right now, we were working on getting that site up and running and then the storm came in. Right now, the state is working to get the other testing sites that had been closed, getting them back up and running. We are anticipating getting the site up and running, soft opening Saturday and Sunday and then a full opening on Monday. Kevin Guthrie, the operations chief, did text me a little ago and wants to have a conference call at 5:15 P.M. tonight to discuss some of the details. Of course I reached up to John and Julie and Ben Bartlett. So we did a walk at the fairgrounds to put down shell rock to allow for other lanes to be used. We will have four lanes. At the very top of the screen is Highway 44 or State Road 44. And then of course we have that intersection by the landfill. So you will come in at the intersection, calm down and follow it around to the bottom which will be the four testing lanes. One will be for individuals who are symptomatic. That will be a self swab type of test. The - - lab with results in 3-5 days. Then a nasal swab will be done by an RN, we are waiting on the lab and the timeframe for the results. I hope to get that information tonight. The third line will be antibody testing. They will have the results within 30 minutes. That will be up and running. We do have the Tommy Lawrence arena and the - - building so if we do get increment weather or the staff needs to cool off and have lunch, they will be able to go to that location. We are anxious to get this up and running. 

CHAIRMAN: 
Cover briefly the time for the soft opening. Will that mean this Saturday and Sunday or Friday and Saturday? 

SPEAKER: 
The soft opening Saturday and Sunday will be to test everything out. 

CHAIRMAN: 
Nobody can come to attend? 

SPEAKER: 
Let me find that out. How they will do the soft opening and what that means. And then it will run six days a week from Thursday-Tuesday. We try to work around the market on Wednesdays, but it was going to create too many problems. We'll shut down on Wednesday. But the soft opening, I've got to check on that. 

CHAIRMAN: 
The other question you said, there would be lines for those that are symptomatic. Those that are asymptomatic and then another line for those who want the antibody testing. And that's it pretty much. 

SPEAKER: 
Correct. So we will be good to go with that. I will check on that image of the Council is aware of what the soft opening means. 

CHAIRMAN: 
But effective Monday it will be open for testing. 

SPEAKER: 
Yes sir. It can change based on our conversation with Kevin Guthrie tonight, maybe it will happen a little earlier. 
>> Chairman: Any questions of Jim? 
All right. 
>> Speaker: Next step will be a briefing on hurricane and tropical storm hurricane and another tropical storm. This was actually a hurricane when it was at this point. 
Coming toward Volusia County. The timeline on the storm we started monitoring this July 26, the hurricane center, national weather service gives us an update when there is a potential threat but having other software programs we monitor everything happening in the Atlantic and gulf. It is nice to have that. We began monitoring back on July 26, a couple of days later, the 28th, was a lot of dry air, wind sure confidence in the storm was very low but we continue to monitor. We thought it would dissipate and go away. On the 29th there were two low-pressure areas one to the north and one to the south and depending which was the strongest depended on the track. Wonder the South will go to the gulf was the one to the north and came up our direction. Thursday the 30th became a tropical storm as it moved up the coast and Friday, the 31st at hurricane. 
We were put under a hurricane watch at that point and continue to monitor and we were told the closer he came to the coast the worse the conditions could be for Volusia County. Lots of multiple changes over the day. We spoke to Scott Bratt one-on-one many times and within 30, 40 minutes later he will call back with a different update and usually it was not a good update it was moving closer to the coast. Saturday, August 1 at hurricane wanting storm surge watch for Volusia County inland. So small track changes could result to significant changes in the impact in August 2 went back to a tropical storm warning. The good news is we know the rest of the story. 
He dodged the bullet there. At one point when we were looking at hurricane conditions along the coast with the possibility of the job inland and an abundance of caution in the amount of phone calls at CIC and office about sheltering, special-needs sheltering and so on raise the concern to make sure we were prepared to meet those needs. We opened four shelters the fairgrounds for pet friendly, Daytona high school or general shelter and freedom and galaxy for special needs. We did message out a great deal the shelter is the last place to go, family and friends are a good option and a hotel is good. On Monday morning, nobody took us up on it. The shelters were empty so we toward midmorning – when the conditions were at hurricane force along the coast looking at the arrival of tropical storm force wind he did not want to put people in shelters the night before so we opted for Monday morning. We figured we had between 8 o'clock in the morning and noon until 1 o'clock until we got bad conditions, track of – tropical storm force. We moved our supplies to the shelters and had everything ready to go and Mark flowers into his teamwork outstanding. 
We consolidate three of the shelters down to galaxy middle that could be had from it, special-needs, general population. With one family who decided to go home and with that we shut it down around 3 o'clock which coincided with a closure of votes ran in their operation. Lots of conference calls advisory group means Citizen information Center did an incredible job. And for the next side, one thing we did do was work from a virtual environment. 
That worked extremely well. 
We had about 63 different agencies working with us from a virtual environment. We have all Manasseh penalties, 20 emergency support function in our other EM partners. We had multiple briefings every day. And of course, everything we heard was very positive. We will be doing a hot wash within the coming days to look at everything we did and how did it go, and what could we do to make any changes. 
As I watched the weather last night and this morning again at the conditions of the coast, it's rapidly heading toward New Jersey. Dozens of tornadoes, heavy rain, flash flooding, I'm glad it's a beautiful day in Volusia County. But we are still early in the hurricane season and we have a long way to go and this was a great drilled and it shows we are ready to pull the trigger on sheltering, evacuations and whatever we need to do. I will be happy to answer questions. 
>> Chairman: One thing you pointed out as we discussed yesterday at the press conference, you were able to incorporate the COVID 19 issue which we have never dealt with before and put that into the system instead of using standard operating procedures he worked with. 
This was not normal. And everything was brought together and I'm glad it was a dry run totally. 
Any questions of Jim, thank you so much . I guess George, will let him keep his job sort of falling in line with his predecessors. 
>> Speaker: He didn't realize he signed a lifetime contract. 
>> Speaker: Thank you. 
>> Chairman: Is that it, Suzanne? 
>> Speaker: We have Ms. Butler and community services followed by his Van Eckert. 
>> Chairman: Okay . Donna Butler. 
>> Speaker: Donna Butler we are still rocking and rolling in a rental mortgage applications 3843 applications received yesterday we have – that was first thing Monday morning at 100 mark yesterday. 
1865 applications approved 40 more approved yesterday. 612 applications were denied withdrawn or nonresponsive 1396 review pending assignment. Total expended now is $3.7 million. 
We anticipate for the check run going out this week an approximate amount to approve – approved pending expenditures we would need an additional $3.4 million. 
That brings us to a total of 8.6921 95 million and with $1.3 million remaining. I do want to let you know we design postcards in conjunction with community information in 350 were sent out originally just to nonresponsive applicants. Those who have withdrawn we had a single gentleman apply that made over $100,000. 
They were denied. 
Just that and that we continue to send them weekly as they come through . Nonprofit assistance. 139 applications were received in 134 are eligible for assistance. 
We can see numbers of 116 have less than 25 employees and 16 have more. 129 are 501(c)(3) and three RSC 19, the 123 approve for payment total $399,000 we have 11 pending for missing documentation the other the review process. We are really stepping up our efforts to reach out to nonprofit, churches and the veterans organizations to make sure they are aware and didn't miss the opportunity. 
Finally, our food banks. We continued to distribute food banks throughout the county and to date 45,505 food bags have been distributed and vote Tran masks were distributed to 90,000 yesterday staff is put them together in packets of five there is signage and are able to pick them up when they get on the buses. 
>> Chairman: Is that it? 
You may not be able to answer, and George, you may not want to deal with this but I know when we were putting funding the businesses for Miami-Dade County it was just starting to see what to do with it, I wonder if we have any information available what other counties have done, I look and see what we have done, the lives we have touched and affected, I do not foresee that information in anything I read that is the things we get I haven't seen any reports I would be curious to see if he happened to run across, and you don't have to make a report, but if you could let me know email me information have one other counties have been doing. 
>> Speaker: Will do that. 
Will take a look and see. 
Ryan has studied it as well. 
I think between everybody, we cannot get at least some idea –. 
>> Chairman: A feel for what others have done? 
>> Speaker: I think we are ahead in most cases. 
I know there is different programs that are out there as well. 
But I think we think jumped on it and have put us a little bit out, some of the others received their monies and are doing things in some cases I know they contacted us to see what we are doing. 
>> Chairman: Okay. Cool. 
>> Speaker: Good morning. 
I'm going to be brief I wanted to provide a quick update on the numbers we have for the two grant programs out there now. The small business the opening grant, you see on the side the number of reviews have gone up quite a bit. 
What you are not seeing is today's numbers, total number of checks that have been issued in checks to approve. 
I just got these this morning. The total number of approved applications is 2123 as opposed to the 1845. 
The total checks issue is the same number 2123. 
So we had a quick check run done last week or Friday so we have new numbers. Which means the total funds distributed are $6.4 million. 
We've been receiving a lot of calls and emails from the businesses letting us know how grateful they are in different stories how it is help them individually . One of them, just quickly, there is a forest that just got a check for $3000 and called the local practitioner to let them know she received the check the day after her refrigeration system died on her. Was perfect timing for her to replace it and save everything. It is good to hear and nice to be part of that. Not that you want anybody to have any issues with their equipment. The home-based grant, the applications received the been completed are 335, the review process is moving forward. This is another one we see issues on the back end when it comes to the tax papers being provided. We are doing a lot of reach out making sure the proper documentation comes in. We have so far approved 72 to go on to finance for their review, and this week we should start seeing checks distributed. 
>> Chairman: Okay. Any questions of Miss Van Eckert? 
Okay. 
Thank you very much. Suzanne, does that conclude your portion? 
Oh, here's Ryan coming forward. This is the last one? 
Moneyman? 
>> Speaker: Good morning . Ryan Osofsky chief financial officer I want to go over the coronavirus relief fund allocations expenditures remaining amount. Since the last time this was presented I broken it into three categories County cost, recipient cost and program cost. The county costs are items we are doing internally to improve our facilities for infection prevention like the plexiglass that is between you tell work improvements so we can have a better experience working from home. 
The largest allocation for PPE the $4 million approved today we have 6 million allocated the 4 million as part of that. 
Along with testing and treatment, we anticipate through our self-insurance fund will have cost recovered for testing paid for by the self insurance plan as well as treatment for those individuals who may have had to have hospitalization. 
The total allocated to that now is 14.7 million we've expended a little under 2 million and we have 12 million remaining allocated. A lot of these programs are in-flight so they may not officially be encumbered yet for example the $4 million that PPE is not reflected here. 
There are other building improvements we anticipate future family first second FMLA time none of that gets officially encumbered there is no contract behind them. While it says remaining allocated, a lot of these are claim. For the summer recipient programs the $50 million for the cities we just received first filled out budget request city, the other cities are still working on formulating their official request to us so we can over it and the manager can execute their agreements. The clerk has already executed her agreement and anticipates sending her first request over later this month. 
For the programs, we are just over $30 million –. 
>> Speaker: I've a question the municipal. 
Which city is the only one who is applied? 
>> Speaker: I don't recall. 
>> Speaker: If you could let me know. 
>> Speaker: For the programs, we have grouped in the administration of these programs as well as the advertising we have been doing to try to get the word out as program related costs totaled $30 million has been allocated for these programs. 
We've expended 11,361,840 for the nonprofit and the food bank assistant those programs are being run by outside agencies therefore the funds have been encumbered as opposed to the housing assistant in small is this grants those funds are not officially encumbered until grant has been awarded. As soon as it gets awarded the next day we will cut the checks so there's no time for anything to be quote, unquote encumbered. 
The first home based business check run should be this week and the total remaining for the programs is 14.1 million. 
The majority of which is in the housing programs. 
A lot of that has already been – it's application is in process that is why the different the number. Her number for expended is the exact same number you see here. 
>> Chairman: I think that number on the housing there was 1.4 million left if everything went through –. 
>> Speaker: If everything went through . The last side is the summary of the three categories of cost, county, recipient add it up and you see your remaining total for future programs and costs of 35 million that could be allocated pretty future program or toward future legislative impacts. As you know, in Washington, there is progress, hopefully, definitely they are working on the next round of coronavirus related relief and it is anticipated it should be either potentially new funding, if not, flexibility on our current funding which might allow for revenue loss therefore given the activity going on in the ability, it is anticipated they might extend the time period passed December 30 perhaps for another year. 
That was in the heels act proposal. 
Given those uncertainties that 35 million could easily be claimable over a longer period of time or for future legislative impact as well . With that I will take any questions. 
>> Speaker: Question on the rental and mortgage assistance, said the number you have – we had a report of 1.3 million was remaining in the fund but we now need to minus the ship runs to push that back to the other fund, correct? 
So what are we left with specifically? 
>> Speaker: It's a 1.3 million. 
>> Speaker: After ship. 
>> Speaker: The additional I'd do not believe were included not included in the 1.3 million. Donna slide before was just the $10 million allocated. There is a lot of applications in review or are in progress to be paid right now. 
None of that is reported on here the only thing reported is what has officially been expended. If you look at what she had as expended 3.7 million including $200,000 of ship that's the difference between my 3.5 million and her 3.7 million so the numbers are the same. 
Her $5 million is pending review or pending payment but not reflected here yet. 
>> Speaker: The number trying to get at beyond the application we have received the money we are looking at being allocated for applications you receive, are we looking at 1.3 million is still remaining in the fund for additional applications. 
>> Speaker: 1.3 million still remaining of the 10 million in the ship funds if we were to run out the 10 million the ship funds to be available the 500,000 the new 1.2 million could be available for future mortgage programs without one additional document. The total would be around 1.8 million. 
>> Speaker: I'm looking at we have our next meeting is been extended because the election so we have three weeks until our next meeting so I want to make sure we get more application will not go above and beyond the 1.3, that ideally –. 
>> Speaker: If you count the 5 million, a lot of that takes time, since the last meeting we spent 1.6 million in two weeks. I think the pace has picked up but even in three weeks out of the 5 million I would expect maybe 2 and a half million would be expended actually. 
Even if we got to the point where we have application pending review they could still start the review process even though the funding not be there and come back at the meeting on the 25th if we need to. 
>> Speaker: I would like to talk to Council about extending that actual amount. I know we have extended that amount in several other areas but if we could extend that amount for rental and mortgage assistant grant, I know the word is starting to get out of more people are starting to apply that is an area that is very impactful to our households in Volusia County. We have 600,000 people that live in the county and we've had 3800 – 3843 applications received so hoping more applications to come in. 
I would move that we do what we initially planned which is to add additional money to the grant fund to be able to continue to help those in the community who are in need and of applied in every – not yet been approved in need and denied or do not even know the grant program exists. 
>> Chairman: What would be the amount? 
>> Speaker: We can have discussion on that. 
>> Chairman: The want to make an emotion Liston amount we would discuss that amount. 
>> Speaker: What can staff tell us we can raise the amount of the small business five or 10? 
>> Speaker: Was this program not the small business this program started at 5 million and then Council was at one meeting increased it to 10 million. 
>> Speaker: We haven't raised a small business at all? 
>> Speaker: No, ma'am that started at 10 million. 
>> Speaker: Hours started at five and was raised. 
>> Chairman: We currently have 10 and even if everyone is approved it is out there we still have 1.3 plus 500,000 to expend so give us a number on that motion. 
>> Speaker: For the 1.3 million not including additional ship funds, 500,000 that we anticipate 444 households it will take us a while to get through the applications because we have a .6 million which gets us to the remaining one point 1.3 is going to take as well to get through those applications 1.3 will get is 444 more households. Plus the additional $500,000 approximately a approximately 1/3 of that again. Another 150, maybe. 
That would put us at approximately 600 applications. 
>> Chairman: Before we do that. 
>> Speaker: Again –. 
>> Chairman: I want to follow Robert's rules of order. 
We arrived at a decision last time what we adopted and I let it work that way and this time before we start discussing were going to get the motion on the floor. 
>> Speaker: Would you like to know that motion? 
>> Chairman: I would ask you that I need the amount. 
>> Speaker: I make an emotion that we do what we initially planned to do which is at an additional amount to the grant fund for rent and mortgage assistance, and that amount I would say 10,000 we are looking again at 600,000 people in the county and have received 3800 applications, the government has put so many restrictions on our citizens in regards to COVID and they are in desperate need. They been greatly impacted on so many levels. 
I would say this is that is the most important so that is my motion to add an additional 10 and we proceed from there. 
>> Chairman: An additional $10 million? 
We have a motion to add an additional $10 million to rental and mortgage assistance program. 
>> Speaker: I will second for discussion. 
>> Chairman: You don't have to. 
With emotion and a second. 
>> Speaker: I have a second I just want to have a conversation. 
>> Chairman: Way of a second to Mr. Johnson to extended in any discussion, let me go to Georgia. 
Can we discuss this in our meeting? 
>> Speaker: That I was going to suggest if they weren't comfortable with the 10 million right now, we can put the smaller number – I think within the three-week period we are talking about we would be very close if he wanted to add $1 million now and we can come back at the next meeting and we will have a better idea where we are at we can make another estimate if you want to add a large amount at that time but that way no one would be in limbo if that is the desires of the Council. 
>> Chairman: Mr. Johnson? 
>> Speaker: I agree I think $10 million is an excessive amounts until we dig into it deeper but enough to make sure we get through the next few weeks. 
>> Chairman: I got you Ms. Kirkman I got you miss Wheeler. 
>> Speaker: I would suggest 2.5 Million . 
>> Speaker: I am good with the 1 million at this point. 
There is 1,000,300 already in there with the extra ship funds and with the timeframe it takes to get these applications to be completed I think an extra million would give us the security to get through for the next three weeks until our next meeting. 
I would be happy with the million. 
>> Chairman: Any other comments before we ask for a motion to amend? 
Ms. post? 
>> Speaker: I will amend my motion to the 2.5 and I would just stress Volusia County has a very – actually, very low income level across the board. Whether a lot of citizens who are hurting. 
>> Chairman: We have a motion to amend 2.5. 
>> Speaker: We don't need the middle-class to end up as the lower class. 
>> Chairman: We have the motion you can ask it as the maker of the motion to reduce that, the maker of the motion has asked to change 10 million to 2.5 million that motion was seconded by Deborah Groopman? 
Is that correct? 
We have a motion now modified to be 2.5 million and made and seconded. 
I want to put another 10 million if we have to, right now, there is not an emergency. But we have if everything else is approved is enough for another 444 people for the next three weeks. 
I would think we might have a better idea of what we have. 
It doesn't mean we have to to spend that I hope all of it goes. 
I hope people are back in shape and working where they don't need it but if they do needed want us to be there to have it. 
Mr. Lowery . Chair recognizes you . Fred, I can't hear you. 
>> Speaker: I think we need to quit second-guessing staff – can you hear me? 
>> Chairman: You are breaking up. 
>> Speaker: Can you hear me now. 
>> Chairman: That is perfect. 
Cannot hear you, Fred. 
>> Speaker: I think I lost everybody. 
>> Chairman: We heard you then. 
>> Speaker: Clear – I think I'm good now. 
I think we need to second-guess staff there is funding to get us through the next time there doesn't seem to be any urgency I don't know why we are putting money in something where it's really not needed at the moment we have to be careful because we are not done with this we are not sure what funding will be there months from now I think sticky money in there to make people feel good and it is obvious from staff report that there is enough money. 
>> Speaker: I called the vote. 
>> Chairman: Motion made to call the vote. Is there a second? 
Is there a second to call the vote? 
>> Speaker: There was a motion and a second shouldn't we be calling a boat? 
>> Chairman: So you need a second and a call and a vote. 
We don't have a second. 
Do we have a motion to call the vote will be called off discussion? 
>> Speaker: We cannot have discussion prior. 
>> Chairman: We cannot have discussion if that passes we only have a motion by Ms. post to call the vote and requires a second which eliminates discussion . Motion to call the vote fails. 
Chair recognizes Miss Girtman. 
>> Speaker: The basin I was willing to add the 2.5 I'm not trying to go against what staff is recommending but I had a conversation where there were concerns of other needs are resources pulling on these funds and to me, if we are putting 2.5 there we are earmarking, this is a critical piece for our communities so if something else comes up where more money has to go to municipalities or some other concern that have been shared, this money has already been allocated to me most critical area for our County residents. 
I don't want to feel like I'm telling you guys that I'm also considering conversations I have had. 
>> Speaker: Exactly. 
>> Chairman: Any other discussion? 
Ms. Denys? Chair recognizes Ms. Denys.. 
>> Speaker: Thank you, question on staff allocation. 
If this is not used, do we turn it back into the general fund, I don't know if this is the right word, but back for re-allocation, what happens? 
>> Speaker: Given Council is allocating the funds I would assume we would need to de-allocate the funds. 
>> Chairman: The chair recognizes Mr. Dyer. 
>> Speaker: I would agree with Ryan's assessment it would be up to Council. 
>> Chairman: I know you are behind us and speaking. If the Council authorizes the 2.5 million could be reallocated back to the general CARES fund should that need to go back. 
>> Speaker: Or any of the funds as we go through this that is why Ryan has given you the financial picture we are watching that all the time and there may come a point depending on the law depending if there is an extension, where we would come to you soon and say, the numbers are such this program or that are not likely to hit that number, so we would then at that time ask you to de-allocate and reallocate into whatever funds are needed or what other need has arisen in that time. I think we've done an excellent job of working together. We have called special meetings which we can do that – I want Council to know you have that flexibility there is nothing set in stone until the check is literally out the door. That is all we are doing at this point is estimating. 
I – in my head was doing the math how fast we are putting through applications and they gave us a safety net to make sure we could keep writing check. 
Maybe we had a hurricane in the meeting got moved a bit but we might still be pushing along doing applications. 
>> Chairman: If there is no other discussion we will call the vote. Hearing no other discussion we are going to do a roll call vote. 
Please call and each person will answer by Vos. 
>> Speaker: Ms. post? 
>> Chairman: Ms. Wheeler the vote is in process. 
>> Speaker: Can you restate the motion? 
>> Chairman: The motion is to allocate an additional $2.5 million to the rental and mortgage assisted program we have quite simply that is adding 2.5 million to the rented mortgage assistance. 
>> Speaker: I want to clarify the second the 2nd to the first motion of 10 million with Ms. Girtman --. 
>> Chairman: She agreed to the 2.5. 
>> Speaker: Yes. 
>> Chairman: She seconded the maker of the motion, Ms. post, reallocated her motion to be 2.5 instead of 10 million Ms. Girtman was for the 2.5 million, is that correct? 
>> Speaker: Yes. 
>> Speaker: I wanted to make sure because the second for the 10 million was Mr. Johnson. 
>> Chairman: Yes and he withdrew the second she withdrew her motion he had to have a new second. Once the motion is withdrawn don't need to have the second necessarily to draw his because it dies without the maker of the first motion. 
>> Speaker: And Mr. chair I know we need to call for public input if any before the vote. 
>> Chairman: I see no public input. 
Here we go. 
Please call for –. 
>> Speaker: Ms. post? 
Ms. Wheeler? 
>> Speaker: Yes. 
>> Ms. Denys? 
>> Doctor Lowry? 
>> No. 
>> Mr. Kelly? 
>> No. 
>> Chairman: My vote is no because is not necessary at this time and willing to add five or 10 million when necessary the vote passes 4-3. 
>> Speaker: Mr. chair, I'm still getting used to the plexiglass, we will take the direction of Council today to prepare for your signature and amended resolution affecting only the change in the dollar amount. 
>> Chairman: That is correct. We will go from 10 million to 12.5. 
And it wasn't because we don't want to help the people my vote wasn't no because of that and I'm sure Mr. Johnson's wasn't in Doctor Lowry I just if there is any guarantee will not use the 1.6 million additional tween now and the next meeting. 
>> Speaker: Okay. 
>> Chairman: Will now move to item 13 which is sun rail we have one applicant and any person can make this. 
Do we have anyone that would like to appoint Margaret Iglesias? 
Mr. Johnson has nominated – Ms. Denys -- there is a time lag on the invoice. 
We have the motion – Mr. Johnson has a motion to appoint Margaret Iglesias to the Sunrail, does anyone object to that motion? 
Thank you Ms. Girtman, no one is subjecting and Margaret Iglesias is appointed to the Sunrail advisory committee and now we will move to public participation and I see none and we will move to closing comments. 
>> Speaker: Yes, I do have good news. 
We have been awarded a contract that will be a joint project between the U.S. Army Corps of Engineers and U.S. Coast Guard to repair the damages to the north Chevy from hurricanes Matthew and Irma and also will be installation of the navigational beacon at the end. This project is a $7 million project. 
It will be fully federally funded in the construction activities will take place from the water. 
We will not see any real activity until the spring or summer of 2021 because it is a Marine contractor who will come in and they will have to bring in the granite rocks and things and there will be on big barges and cranes. 
This work will reestablish the elevation of the north sheddy we will close some of the voids because of the storm and that will improve safety through that inlet. And we will also be involved working, we've extended an easement with boat ramp that will aid in construction that will probably be loading material. 
Just wanted to let everyone know. That is a big thing for us to get $7 million in repair to our inlet. 
>> Chairman: Mr. Dyer? 
>> Speaker: No report. 
>> Chairman: We will start on Council, Ms. post? 
>> Speaker: Thank you. 
I did want to address the recent increase in the allocation . Mr. Kelly, you left it with you are sure will not use the monies before the next meeting but I want to stress that really is not the issue. 
The fact whether we will use the money before the next meeting we can reduce the monies at any time and Mike stated that but if the monies are allocated toward something else is going to be hard for us to get that back and to a great deal people and me I think this is number one priority. 
There is discussion recently on the parameters of the federal allocation requirements changing and staff has had many discussions on that, I've had any discussions on that and that is what I'm worried about. 
I know Barbara Girtman brought that up on her discussion but that is the reason I requested the increase in the allocation for rented mortgage assistance because I'm worried if the federal government is opening up to the counties the way we use the money that has been given, that monies might not be available for the specific area and I want to assure it is that is the reason I brought it up. I'm not sure how asking for an increase in funding has been mistaken for no competent and staff. 
I certainly have every confidence in staff. Just wanted to set that record straight. Very glad we got through tropical storm however you pronounce it, and I wanted to say Jim and community information really stepped up and got us through that. 
The sandbags, everything was available if needed everybody was right on board so great in handling that but we certainly dodged another bullet in Volusia County. That's all I have. 
>> Chairman: Ms. Wheeler? 
>> Speaker: Thank you, Mr. chair. The first thing I have to say is Thursday 8:30 the Memorial Bridge will open for drive-through only and will not be a big celebration because of the restrictions with COVID it will literally be a drive over opening. 
Will be followed by any Council members and hopefully some of our veterans will go over in their cars. We will not have a ceremony other than me lifting the barricade and I can't tell you how happy I and, four long years and tap deserves a medal of honor and a vacation because I have harassed him as the citizens have harassed me. 
It will be wonderful opening over this gorgeous bridge. The second thing I wanted to say we are always talking about not only the job we do with Council on our Council days that each one of the Council members are engaged in different boards and committees throughout the community, whether appointed or whatever. 
Those other boards, we don't get paid for any of those, those are having us present at the table so we are constantly finding anything Volusia needs we are there as a representative. And as one of those committees I am only the Indian river Lagoon Council and Council member Denys was a member and I was – this is a wonderful organization and I have to tell you quickly one of the benefits. 
I had a meeting last Friday normally it is in Sebastian but luckily because of COVID we could do it virtually. I was told the night before the meeting something that was going to occur, so the water quality in the Indian River Lagoon is getting a boost because the governor has redlined some of the projects Volusia County had up for funding thanks to 25 million in funding approved by the governor for fiscal year 2020, 2021 the St. John's River in South Florida water management districts are inviting all districts with IR L water quality improvement project to submit applications. Immediately, this was sent to our staff, those projects that were redlined they jumped on it immediately. 
Mike praised be we had you but they are on it. 
So us being in a regional connection, we are there at the table to hear opportunities we can bring back to Volusia County. 
Speaking on that I have a couple of poems I was given by Tom Curie one of our gentlemen from the County there to represent us also. 
Some information I thought was very into resting the Volusia County environmental management monitors a total of 25 sampling stations and north of Halifax River to blue Oak Creek and covering a distance of 50 miles and the data gathered on a monthly, bimonthly basis in different locations in Volusia County has spent over 1500 days gathering data and collecting samples at these station that is equivalent to being on the water every day for four years. 
The Marine science Center has also – has an educational program where they have the creation of the new seagrass exhibit to explain to people the need and importance of the seagrass one of the project that was redlined that is so critically important and staff is going to try to get that back into that grant program, storm water's treatment project and identified with the mosquito Lagoon that the project will contribute to the reduction of nutrient loading of mosquito Lagoon we are at the table for any water quality issues we are at the table with mosquito Lagoon and Indian river lagoon whether it is surface, groundwater, we are at the table. 
I just wanted to share that with you because that is part of the things we do so critically important, those regional context we can bring information back to Volusia County to get on it right away. I'm grateful for those opportunities. Thank you. 
>> Chairman: The chair recognizes Ms. Denys 
>> Speaker: Thank you, Mr. chair and Council Wheeler for taking the first chair on IR sum I think that is crucial when we start regionally I purposely rotated off in the second share so we could all can get our educational status because it is speaking a new language with all these agencies. 
Speaking of Indian Lagoon talk about return on investment, our investment from Volusia County to IR sum and to water management District is only 50,000 a year. 
That is all we do and from 16 to 2020, just those years we brought in just under 1.6 million in financing for Volusia County is 14 projects. 
And since the first 1 to 5 years here at the Council, they I RL program Volusia County was had $5 million for 215 projects so saying Volusia County is committed to good water quality with Indian River Lagoon, it's a great report. It's a great story to tell and staff, it does serve as well Councilwoman Wheeler I am glad to hear bring up the reasonable assurance plan with aerial canal and the boarding canal because it was red line. 
And this is – moments build momentum projects lead us into our future and we keep chipping away and another product just awarded on a smaller scale what was part of an IRL in Volusia County partnering with them is – kudos to them. 
For doing all the heavy lifting. 
How would like to ask management, when you are talking about the jetting project is that something that has come before Council previously and we are just now being awarded the contract? 
>> Speaker: It was something submitted with our folks, Jessica, working after this storms of Matthew and Irma. 
So FEMA is the more known player but the Army Corps of Engineers is a big player in that, and we depend on them, really, to maintain that inlet that is something way above what our forces would be able to do. 
But you have to remember we are in line with big active ports right down the street here in Canaveral and all these others so for us to get moved into this timeframe, I think is a big win and big credit to our staff as well. Pushing and having the stuff in place that allowed us to be selected by the feds to do that project. 
>> Speaker: This really is a big win. And thank you because I just want to make sure staff got the kudos and attention on this because the safety of the inlet and balancing that elevation out there as necessary. 
If you go during the week and watch some of them come cruising through and hit that sandbar will look at each other and go not from around here, are you? 
It shifts. 
This is really good. Congratulations, thank you, Steph, for that that will help us navigate troubles the water literally. 
The last thing I want to bring up is something staff has been meeting in South Beach and Volusia County we have an issue and it is growing with folks coming to use the beach but not using the beach they are parking in side streets and literally parking on private property in the home owners yard to the point of blocking some approaches of some of these sidestreets. 
What we have found out in meeting with them and staff has met with them multiple times and is ongoing is our parking fines – by the way our sheriff department is doing a great job out there with violations and code enforcement is out there, everybody's working together but the parking fine is $15 a day pass is $20. 
It is cheaper to pay a parking fine then buy a day pass to get on the beach. 
We are finding that is true not just in this part of the county but in the entire county. 
Our citizens private property need some relief and we need to put teeth into implementing our parking fines and because they are getting calls daily . I have seen pictures and part of it is the rentals, the rentals out there, that Volusia County rental policies have to be 30 days or longer. 
This has hitting therapy in B market and you can see the piles of trash on the corners it's been there the whole time so these are properties turning over quickly and it is escalating I think one of the quickest thing we can do is if you calm to Volusia County you can't park on private property. Not only that, they are literally blocking access to some of these side roads because I know our staff went down to check they couldn't get through the road. 
So what do you do in an emergency situation? 
What I would like Council to consider and staff, obviously come back for discussion look at increasing our parking fines throughout Volusia County, increasing it. We have to put some teeth into it. 
We've got to stop this. 
$15 Nobody is going to take to get the attention to those who want to disrupt private property, I don't know, $50, $100 but somehow we have to have a discussion plan venting increasing our parking fines. 
So you've been involved in these meetings, have you not? 
>> Yes and we are aware. 
We stand ready to take a look at the findings and we were looking for direction from counsel if that is the will and our legal department put stuff together and update that number and we can do research to see what the statutes allow what is typically out there. 
>> Chairman: I think Ms. Denys I would be in favor as a directing manager to look at that to do something because a $15 fine blocking beach access is ridiculous. 
So have you in legal look at it and bring it back to see legally what we can do . Anyone object on the Council? 
Ms. Wheeler, if you don't object –. 
>> Speaker: no, sir . I'm in support of that totally I been getting lots of emails –. 
>> Chairman: I just asked for the objection. 
>> Speaker: Yes. 
>> Chairman: Going forward. 
>> Speaker: And I said no. 
>> Chairman: No objection so you can look at that, George. 
>> Speaker: And if I may research maybe some of the usage of any revenue that comes in from that. 
There are statutes that may direct to certain other areas we can take a look at that as well. 
>> Chairman: Whatever you can come up with and the funds can be used to enhance the beach parking lots or whatever. 
>> Speaker: As part of that discussion, I wanted to see if maybe Council can talk about, I think some of what Councilwoman Denys is looking at with all the people, if we look at resident having to pay to park on the beach so if we took away the onus on the residents –. 
>> Chairman: That is another discussion. 
>> Speaker: But raise –. 
>> Chairman: Ms. Post you had your time –. 
>> Speaker: Am looking to solve the issue I think that would help. 
>> Chairman: Yet your time enclosing comment we all participate when someone brings an idea the idea is not to eliminate the parking that's a totally different ballgame we can bring that up for session at some point in time in a workshop. 
>> Speaker: Perfect that was my caress. 
>> Chairman: I know Ms. Denys you have the floor I want to know if anyone objected to sending to staff I was going to do that if no one objects it's going to be sent to staff. 
Next comment. 
>> Speaker: Thank you, Mr. chair. 
Along with this the issue is not parking on the beach it's parking on the side roads. 
But to that end what I was going to lead into I think one of the things we do have to address and it will be for another agenda item, workshop or some kind of budget workshop is looking at increasing our un-beach parking. 
This actually off-beach parking we need to make sure we need to have enough access so I'm going to plant that for future conversation and Council I think to take a hard look at that and open that up again. 
>> Chairman: The chair recognizes Ms. Girtman 
>> Speaker: Thank you, chair. 
Thoughts and prayers for many of the lives that a been lost or impacted by COVID. 
We lost a giant in the community, Ms. Norma Bland this last week. She was an advocate for the community a voice for the voiceless and she has left a significant market in Daytona and Volusia overall. 
Pure on the west side we lost Mr. Al Gaines, and I'm really struck by how many young people he impacted. 
And just how people were really touched by him and these two giant in the Volusia County community. I just want to acknowledge them. 
And let them know and their family know they are in my thoughts and prayers and certainly concern. I do not know Mr. Gaines was impacted by COVID but it is said Ms. Norma land past from COVID. 
I hope the public is taking every precaution and this is real, it is still there and we still need to mask up, back up and put that mask on. 
Thank you, that is all I have. 
>> Chairman: Thank you. Mr. Johnson? 
>> Speaker: Just for clarification, and I think our attorney can probably back this up. It does not matter if we encumber fees of the federal government changes how we can spend any unspent monies would be impacted. We could encumber every bit of it for something but won't make any difference is nothing more than symbolic. 
I would have gone $1 million just for the fact case they did have a run the next three weeks but it's not going to do is any good to say where going to put $10 million for this when we know good and well if they change, we don't know where they're going to change if they say no you got to spend it somewhere else that is a waste of time even thinking about that. That's all I've got. 
>> Chairman: Mr. Lowery. 
>> Speaker: I'm good. 
>> Chairman: To follow Mr. Johnson I think the audio record will reflect the motion to add an amount which wound up being $10 million was brought forth based upon the fact the next meeting is not until August 25 there was concern we would run out of money prior to and that was what started the motion wherever it blown up was not the fact is going to be allocated that that is what the motion started within that is what I said you don't need to do anything now have enough money would take 144 more people and we already have enough funds not allocated and I stayed again we will not even use that amount. 
Next thing is attended a sun rail virtual meeting we will have some information from our working group they have their work cut out for them before our next meeting on the 29th cut out for them before our next meeting on 29 October and we will keep you informed as that goes forward and last to chime in with what Ms. Girtman said, COVID 19 is real, it is deadly and when it hits close to your friends and then one of his family, not from the death standpoint but for the fact for months and months didn't even know anyone who had it when it gets to a point when you been around someone who has it or it hits your family puts real emphasis on it. And since the next meeting will not be until the 25th, everyone make note and for that we will adjourn at 12: 08.
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