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Please stand by for realtime  captions. 

     >> 

Please stand by for realtime  captions.  >> Good morning it is 929 in about  40 seconds we will start the public  participation, at 930 AAM will give everybody a chance to take  their places. Good morning, welcome  to the Volusia Council meeting the first  meeting of the year, January 10,  2019. At this time we will hear from those who have filled  out a slip to address us address your remarks  to me. We will have  every marks from counsel. We have  people who wish to speak, the first  is Frank Severino. Frank?  >> 

     Good morning Mr. Chairman , council members, congratulation to the newest member of the Council  I am Frank Severino. I am honored  to be the president of the building industry Association.  I am here today because members  of our group have identified a potential  unintended consequences of the policy  that was put forward. My colleague  is tendering an email,  I sent to the council members prior to switching counsel. While  I will not take time reading the  email for you here, respectfully  I request when you get new business  today, if I please ask  to discuss this with your staff, we respectfully request you consider, adjusting the policy to allow for  the collection of the impact fee  at this time of permit the middle as opposed to now. I was not aware that had  been changed.  

I will answer this Frank. 

     Somebody, Clay I think we have  worked on at. It is important to  everybody. In the past, history has reflected that the  impact these were only paid usually  at the inspection. What you can do now, is when the  permit is issued, you can pay. The permit has to be in,  and issued  it can be paid for that time. What  you asked before is for it to be  paid at the time of the application.  I think that was something that  I talked to let's  go ahead, instead of bringing this  up later, if it is okay counsel, this is important. Can you  go ahead, give  the answer, rather than us bringing  it up in the course of business.  We have discussed it.  

Good morning director resource  management. As you are aware we  amended the  impact fee schedule. We are in the  process of going forward. It will  take effect in 90 days from the  adoption of the ordinance. Therefore  March 4, it will have a new impact  fee schedule. DVI a expressed concern as well  as a separate contractor  in that they thought at the time  of application rather than the issuance  of building impact they could pay  it per the ordinance  they cannot be paid to the building  permit is actually issued. For single-family, it's not as  important for nonresidential the  reason why is you have  to calculate the impact fee based  on with the permit is stating. In  other words, the type of use and  size of building. So,  there has been concern, because  of the amount of time of municipalities there taken to issue building  permits that, they impact how contractors are having to pay this  fee they may be able to come in  and February, they don't get the  permit until after March 4 they  will be subject to a new free. What  they are asking for is an amendment  to our ordinance. Would allow them to pay the impact  fee is a time of building permit  application. In Florida statute, they basically have a limitation on how long you can  hold a permit. The  concern we see, it could extend  permitting up to a year  or so, before they would actually  have a application lapse. The original  ordinance was drafted that way. If there are questions, I can answer. Is is up to you if you want to  be allowed for the  collection of the impact fee at  issuance, or  at the time of application.  

This is highly unusual. Thing  rather than trying to make a decision  on the fly now, we would not do  we have enough time to, make we  have three meetings, between now and March 4, we will  address it between now and then. Thank you.  

 Doug? Come up state your name  and address. Doug  my addresses 3373  Ocean Boulevard.  

I live on the north section of gauge I have  concerns, one of them is the dogs  on the beach or problem on the north side there. Although  it is marked well there are no  pets allowed. People have them running  wild. I have called on a  regular basis. Nobody ever seems  to come out there.  It's a $250 fine. Nobody  will catch me anyway. That is one of my  concerns, the other one would be  the speed limit on A1 a and southern  Volusia County led 30 it  is 45 for the average person driving 53 or something. That is a little too much for people  crossing the street on the beach  on a regular basis. I would like  to see these crosswalks you can  hit a button,  you know somebody's intention, is  trying to get across the road. We  have people slamming on the brakes  licking people across. I have  seen accidents as a result. Never  knowing what people are planning  on doing. Never knowing where the crosswalks  are from time to time. If you put  those up, both of those are safety  issues.  

Thank you for those comments. 

Thank you. Happy new year to  you, sir. John Nicholson. 

 John Nicholson. Two meetings one of the roundabout. The second one is on  the Halfpenny sales tax. On  the roundabout, going to the meeting,  it started out nice. We were listened  to this is not the final plan. We will take your suggestions into  account. The last spokesman  comes up. You take  our money, we walk away. That does not sound like negotiations  to me. Roundabout can succeed. It has to listen to people. There  are problems with the roundabout. They do not wanted  in any way to consider  special events. There was a question  about when did you take the survey? Was it during  speed week? There are problems that  need to be answered. We don't know 

     they are not answering. Second lead  the Halfpenny sales tax. I understand  Mr. Kelly says, but he came forward.  It is true. Neither the mayor nor city manager,  bother to show up. There is a problem  that there always will be a problem. It is how you calculate the population.  We do not count our snowbirds. The  people that live for  six months in the city, every year.  We do not calculate, the college  students. They are not part of our  city. Neither are 3 million tourists.  There are problems, and the way  you do it with a population. You  chose, you chose it  is not state-mandated, on how you  are going to buy this money. Am asking you to reconsider, how you divide this time. Whether you will not consider people  that live there, nine months a year as people. Right? Secondly, please, when  you say what you are going to do, do not say others. If you're only going to give 20%  or 10% erodes, say that.  Did not say we are going to put  money to Rhodes.  The second thing you are pushing  is water. If you are not going to  do all the other things you were  spending money on, do not say it. If you are  going to spend money on these things,  say it. Do not blanket.  I understand,  small cities like Oak Hill don't  need water. Whatever they need,  I'm sure it is valid. Let the people  know you're going to allow them  to use this money for other things  as long as they know  I don't care. Thank you.  

Thank you, John. Have nobody  else who wishes to speak. Those  details he brought up, will be discussed , when we discussed  that LTAC. With that, we will recess or during this portion of  the meeting we will see you back  here at 10 AM.  Thank you for being here today on  this exciting event on  the swearing-in, the swearing-in of two new members,  and two  new members we will see you back here  in 20 minutes. Thank you. 

     >> [ The event is on a 20   minute  recess. The session will reconvene  at   10:00     . Captioner on stand  by. ] 

     >> Good morning it is  9:56 AM we appreciate everybody being here  today. We will start at 10 AM I  am giving you a four minute warning. Thank you, all. 

     >> Good morning. We now have less than  one minute. We have less than one  minute. D-  52 seconds and counting if everybody could  be ready it's a very important day  today. Relax. Enjoy it. You all get extra  dessert today.  Good morning. It is 10 a.m. welcome to the January 10,  2019 meeting of the Volusia  County Council. Thank you, for being here we will  call the meeting to order. We will  have the invitation given by Pastor Ron Holmes of the faith life  international church. I asked the  Council to stand followed by the  Pledge of Allegiance. Can everybody hear me okay? 

Good morning. Okay. Good morning honored council members. We bow. Father God chief we bless you we honor you. We thank  you, Lord God for this great day.  We thank you that this is the day  you have made in our hearts we rejoice.  We are glad  we thank you, Lord God for the opportunity and the privilege the honor of  being a part of the great assembly.  We pray for our mayor Lord I pray you continue to cover  him. A pray special brace on his life,  father we pray also for the city Council members that are  here today. Father that you would  cover them, father the governing officials Lord God,  the police, the fire department  all of those that serve the great  city. Father, your word declares  that wisdom is found in the counsel  of many. So father, we  ask Lord God, that you guide us Lord God that strength  of them with endurance, Lord God  as they serve make decisions that  affect the future of this great city.  We thank you for your handle protection,  your mighty hand over as we ask  you for a year of peace of wholeness.  In the name of Jesus as people Lord, your word  declares that  when the righteous prosper, the  city rejoices. We thank you for  causing us to rejoice in Jesus mighty  name, and you prosper  in Jesus name amen.  

 >>I PLEDGE ALLEGIANCE TO THE FLAG  OF THE UNITED STATES OF AMERICA  AND TO THE REPUBLIC FOR WHICH IT  STANDS, ONE NATION UNDER GOD, INDIVISIBLE,  WITH LIBERTY AND JUSTICE FOR ALL.  

     >> Now we come to  the most important  part of the meeting, because until  we do this, we cannot continue.  Because, I guess that is what the  attorney said. We need to do this  now. At this time many are here today for the swearing-in  of the newly elected and reelected  council members. Before we take  care of business on today's agenda, we will proceed  with the swearing-in portion. Today  we have with us, the  Honorable chief judge  Zambrano the chief judge of the seventh judicial circuit who will  swear and newly elected at large  member Johnson. I will  ask if judge  Zambrano welcome to the swearing-in  and Mr. Johnson at this time yes? After that you will  be counsel person man, Johnson. Right now you are Mr. Johnson. 

     You are just band right now. Did you want Leslie to hold the  Bible? I know she is here. That  would be great. Do you  have any other family members  been, that you would like to come  up at this point? This only  happens once. This is his  first time to be sworn in, as  an at-large Council member, so it  is important. We will take as much time as necessary. Place your hand on the Bible repeat after me. 

     I, Ben Johnson I Ben Johnson do solemnly swear  do solemnly swear I will support,  protect and defend I will support  protect and defend the Constitution and government of  the United States the Constitution  government of the United States  and the state of Florida at the  state of Florida I am duly qualified I am duly fired to  hold office under the Constitution of the state  of Florida under the Constitution  of the state of Florida I will well  and faithfully perform I will will  and faithfully perform the duties  of Volusia County  Council at-large  of which I am now about to enter 

     of which I am now about to enter  so help me God so help me God congratulations. 

[ Applause ]  >> Now, councilmember Johnson come back up here, I  will invite, no. No .  >> I am surprised the door  open for you.  I will invite now I will invite  judge field who is here to  swear in misses Girtman I  understand you are here. Yes, she  is. 

     Miss Girtman if you would go down  to the podium and any family members  that are here if somebody  is here to hold the Bible for you it is good to see you today.  

All my friends are here.  

You have got enough obviously.  >> Mom, this is your day. You stand over there. Hold the Bible.  

 We have somebody else coming in.  Take the time we need. Again, this  only happens once. Is your  first time. Judge fields. Please proceed . Thank you.  >> Raise your right hand.  Repeat after me. Hand  on the Bible. I,  Barbara Girtman. Do solemnly swear that I will support  protect, and defend. The Constitution and government of the United States and of the state  of Florida, that I am  duly qualified, to hold office under  the Constitution of the state of  Florida, and that  I will  well, and faithfully perform the  duties of Volusia County Council  District 1, by which I am now  about to enter.  So help me God.  Congratulations. 

     Congratulation.  

Congratulations. There are so many people. There  are so many people standing for,  with and by you. 

[ Applause ]  >> 

Thank you Councilwoman Girtman you may return  to podium I will ask  Honorable Judge Zambrano if you will come forward  to swear in at this time Deb who has already started down this  way. Invite your family members and  those that you want here. Please proceed I Deborah Denys do solemnly swear DO SOLEMNLY SWEAR THAT I WILL  SUPPORT PROTECT, AND DEFEND. THE  CONSTITUTION AND GOVERNMENT OF THE  UNITED STATES AND OF THE STATE OF  FLORIDA, THAT I AM DULY QUALIFIED,  TO HOLD OFFICE  UNDER THE CONSTITUTION OF THE  STATE OF FLORIDA, AND THAT I  WILL WELL, AND FAITHFULLY  PERFORM THE DUTIES OF VOLUSIA  Volusia County Council District  3COUNTY COUNCIL DISTRICT 1, BY  by WHICH I AM NOW ABOUT TO ENTER.  which I am now about SO HELP ME  GOD to enter  >> [ Applause ]  >> We are going to do a quick  pick Danny robins, where are you?  General Ernie Thank you. A representative Tom leak, where  are you? In the district, Wendell come up I believe you are  the services director for the Congressman  also please join us. Joy Alexander whose seat I took. I think I am supposed to thank  you for that. Come on up, and up. I have got to bring in  the Councilwoman Pat nor the . Where are you? Come  on out. We are going to  give honor to whom honor is due  you see seven of us we vote as individuals.  We represent all of you all that  we do, is based on those that  came before us. Those that took shorthand notes I do not read shorthand. Have boxes of notes from Councilwoman joy Alexander  seriously if I forgot anybody thank  you thank you so much for a great election.  For great things in the future if  you look here you will see we are  not all the same. We are not all  the same. That's right. When she is wrong, I tell  her she is wrong thank you well  it's a great honor I look forward  to a great 2019. Thank you all.  Let's get to work. 

     >> I will ask councilmember  Lowery , Judge Zambrano if you would come  forward, Fred, you have family? That Bible does not look very worn for a pastor I question that. 

Trust me, I have more than one. This one is in the  best shape okay they are not here yet. 

Connie and Bob would you join  me? 

     Okay. Please  proceed sir I Fred Lowry solemnly swear DO SOLEMNLY SWEAR THAT I WILL SUPPORT  PROTECT, AND DEFEND. THE CONSTITUTION  AND GOVERNMENT OF THE UNITED STATES  AND OF THE STATE OF FLORIDA, THAT  I AM DULY QUALIFIED, TO HOLD OFFICE  UNDER THE CONSTITUTION OF THE  STATE OF FLORIDA, AND THAT I  WILL WELL, AND FAITHFULLY  PERFORM THE DUTIES OF VOLUSIA  COUNTY COUNCIL DISTRICT 1, BY WHICH  I AM NOW ABOUT TO ENTER.  

Congratulations.  

[ Applause ]  >> Did not really take  her seat. Anyway. Thank you, very much. Larry if you return up  here. Judge Zambrano and judge fields, thank  you both for being here today. At this time we will take a couple  of comments from the Council. First  of all I want to welcome the two  returning members, and welcome the 

     two new members of the Council.  We look forward to this year, and  years to come of your service. We appreciate you taking the time  to do what you did to be elected.  We know your service here will be  representative of what you are capable  of doing. We are a team. 

     We are working together individually,  collectively. We know you will be  a great part of that. We welcome  you. We look forward to at least the  next two years. There is another  election we will see what happens  from that point. Does anybody else  have anything to say? Miss Wheeler?  

I would like to welcome our new people on board , been and Barbara. We are really  excited. It is great to have Deb and Fred back. We are a team.  We are working individually, so  very hard. It is much much more,  than what you can even imagine what  we are doing. It is not two meetings  a month. It is 40  or more hours a week at least. I  appreciate so much your willingness  to step forward, and to help  us make Volusia better.  I'm excited about what is going  to happen in the next year or two. Welcome aboard. I'm really glad  to have you as teammates.  

Okay. With that, if there are no  more comments, I have a request  somebody who is very important while  we are here, to supervise elections,  Lisa Lewis. Without her, this would not have  happened.  

Thank you, good morning. Members  of the Council, thank  you for indulging me a few minutes. As miss Wheeler was saying it is  more than people it is more than  two meetings a month. We  realize what it takes. I went to  take a minute, to bring each of  the elected councilmembers for  this year, a certificate we provide. Something for each  of you. It fits on this you have worked so hard  for Volusia County members of staff  I have something for you to it has  a stress ball in there that you may want to squeeze  it several times during different  meetings.  

You have replacements for that  later?  

Yes.  

They are not for throwing.  

Did want to congratulate the  new members, and also  the reelected. I  thank all of you for what you do  for the county. Most especially,  I do thank you for what you do in  support of the elections. We could  not do it without you. I appreciate you. I speak on behalf of the staff. We thank you.  After this past year of elections, I doubly Thank you.  

Yes. 

Thank you. The  past supervisor of elections, she  gave us Kahl a and Baileys for coffee. 

Missa Girtman. I did want to 

     make a comment. Saw my sister  come in. Think they were late. I  will forgive them.  

Okay.  

Love my mom and  my dad would stand and be acknowledged they are why I am here. 

[ Applause ]  >> I want to say  it is great, to be here. I look  forward to working with the Council  staff. My experience so far  has been excellent. See it's about excellence. Want to  thank everybody for coming. I know  many of you  stood with me throughout everything . Want to say thank you for being  here I will be representing you  with an open mind , and  integrity going forward. Thank you  for that.  >> Pushed all the buttons right  the first time. I want to thank  each and everybody for being here.  I'm excited to represent the citizens  of Volusia County she had no choice they are afraid I am a lightning rod,  or something. Do want to thank you. One thing I will promise you, I  will do my absolute best, to represent  the citizens of our county.  For the best interest of everybody  want to thank I  see Chiefs in the back of the room  want to thank them for coming to  do when I get a picture with you  all before you leave. Thank you  very much.  

Thank you.  

[ Applause ]  >> Pardon?  >> 

     [ inaudible ] can we not  do that when we break? We are breaking  down. We are going to break now,  for a few minutes so we can have  coffee. I don't know if there is  any coffee. Cake? Let them eat cake , I can really mean  it. Weekend recess we can recess for 30 minutes. Be realistic  we will be back here at five minutes until 11.  Recess until then. 

     >> [ The event is on a  30  minute  recess. The session will reconvene  at    10:55 Captioner on stand by.  ]  >> 

     Good morning, we will resume the  meeting in two minutes. We will resume the Council meeting  in two minutes or less. Okay we will  resume the County Council meeting at 10:59 AM at  this time we will move to  the rollcall which  we did not have now we have new sitting councilmembers, DEBORAH DENYS  BEN JOHNSON  BARBARA GIRTMAN  HEATHER POST  Mr. Kelly we will move to item number one  which is the  resolution 2019 organization of  the Volusia County Council. I should have a note  on that. George, do you  have that? Those have a corrected portion  to clarify he has been elected to since his  first elected to the Council . That was the only corrected portion  of the resolution that was in the packet Dr. Lowry  >> Second. Motion made seconded. Motion  made by Lowrie, seconded by post any objections to the motion?  Hearing on the motion passes unanimously  we will move to  item number two the resolution adopting electing  a County Council vice chair for  2019 Miss Danny's. Thank you Mr.  chair I would like to nominate to  the position Dr Fred Lowry.  Motion made to elect Larry as the vice  chair by Ms. Danny seconded by miss Wheeler  any other nomination any other nomination? Any objections  to the motion? No objection. Welcome to the vice chair seat.  

Thank you, that was the first  time my name is a pastor has been  attached to the word vice.  

Okay.  

That is rarely used that is they show Bible.  

I will bring my other one next  time.  

Moved to item number three the  resolution adopting the 2019 County  Council meeting schedule. Is there  a motion. 

Move approval Mr. chair to adopt  as prevented the 2019  County Council meeting. Second motion  made by Miss Denys seconded by  Wheeler.  Mr. Chairman, I would  like to bring up the discussion  of having the possibly one first meeting. Every month, looking at  that as having that in the evening . That has been a request by the  public. Can you hear me now? I would like to discuss possibly having one of the meetings  in the evening, or afternoons so  public can attend at least one of  our meetings a month. We can discuss. 

Miss Wheeler?  

I am not sure  I mean, they are all televised . They have an opportunity wherever  they are. To be a part  of it.  

They can I think there's a huge difference  in being  able to publicly participate, as  opposed to being able to listen. Or to view. 

Is there a second to the motion  to have one meeting a month in the  evening?  

Missa Girtman, I've  a question what is the average length  of a meeting? 

That's one of the issues we had  before, when this was brought up  were meeting start at 7 PM I would be home at one  in the morning. That's a concern,  if you started six, that's a six  or eight hour meeting, how do you  do that? Unless it's a limited,  you know, agenda how do you how  do you you know,  know that in advance?  

And looking at the other various meetings around  the state, in regard to the question what  I find is typically, they would  start in the afternoon. Say around 1 PM or 2 PM they would avail the possibility to the public  to participate. 

     Okay.  

That is how other counties do  it. Is there a second?  

I will second.  

Any further discussion?  All in favor of the motion say AYE  

AYE.  

 Those opposed?  

Motion fails, 5-2? 

The motion that we have on the  floor as to adopt the Council schedule. Any objections to that motion?  Opposed.  Any objection to the motion? On the resolution on the 2019 County Council meeting  schedule passes unanimously.  

We will move  to item number four. I have 

     a paperless item 4 on it.  

That starts the consent agenda. Believe it or not does not  have item 4 on it, that's okay.  

I have one request  for staff to make a comment on item D. Council. 

I would like to make a comment  on tea tango.  Letter D? T? Tango  any objections  to the motion is there a motion?  Do pass?  

Motion is made by Lowrie seconded by  Wheeler any objections to the motion?  Sorry. No objections the consent agenda passes with  comments on two items D  and T.  

Mr. chair, and the background information  on item D, there was  a slight wanted to  point out does not change . Was background information I don't  think it makes any difference, I  want to know the other part, a little  creek update  it is an interesting  landscape now. With the federal shutdown, the FAA, which  of course Rick is [ inaudible ]  Mr. Chairman Rick Carl, director of aviation, as  George pointed out there are items  related to federal airways on December  4, the approved incentives on December 4, he  correctly stated, the FAA does not  permit an airport, does not allow the airport to provide  risk mitigation. There are $100,000 risk mitigation  coming from the economic development  find which has been budgeted for  that. The December  4 agenda. There is  a Scribners area error on Delta one. It says the FAA does revenue mitigation. The FAA does not allow. Let's clarify  the record on that if we could please. The rest of the items are relatively self-explanatory.  We are dealing  with the airline in order  to operate, out of Daytona Beach  has to add the Daytona Beach international Beach is a sterile 70. It  is a perfunctory [ inaudible ]  the airline submitted it properly. Because of the shutdown,  there are challenges getting it signed off on. All the resources we have, including Mr. Booker,  and has team, all the way up to  the Secretary of transportation, the Senate,  Mr. Welch everybody is dialed in. We are  trying to help the airline. The  airline is committed. They cannot  operate, until it is signed off  on. I wanted to disclose that. I  think I'm optimistic we can get  it resolved., Monday,  we may have to change the schedule. We  cannot operate without it. Does  everybody understand?  

Thank you. For that news.  

We are doing every thing we can.  There are you going to speak to  item D?  

I said  D Delta, T tango. You will make sure we  are advised. The moment that  that happens?  

We understand there is no  delay?  

Have a question about this I  did not of a question. I wanted  to point out in the public, there was a question  as to the incentive we approve.  In the narrative on the agenda item,  I went to reiterate and point  out airport will collect additional new revenue of  approximately $200,000 through customer  expenditures such as food, gifts,  parking, car rental. We are expending those certain amount of money for  the incentive.  We are also expecting 200,000 in  revenue in the first year. I wanted  to point that out also wanted to  point out certainly, we will follow-up  with you toward end of the year to ensure that  is happening.  

Yes. It makes sense also to use  economic development funding  for an airline incentive. Airport  does make money. We operate as a  standalone business. We  have our own income.  When you bring an airline and you  are also crating jobs. The international airport has itself  a one-point went billion-dollar  economic impact. That includes all  the employees involved. This airline  screening jobs bringing a new people. And has a broader  economic impact in addition to the  revenue that we earn. We would be  glad to later on in  the year be glad to talk about  if we are meeting expectations. There are dollars we use  for this. I appreciate your question.  

Thank you.  >> Do you have a comment on item D?  

I do. 

     Item T was a budget resolution. From the department of health. It is for the allotment of emergency opioid antagonistic in response to the  nationwide opioid epidemic I talked  with staff. Obviously, this is a national epidemic. Dr. Martin  has given numbers  as to total death and Volusia  County last year with 135 deaths  related to opioids. There also  may be an additional 23. They are still out for toxicology  results. We are competing with  numbers from last year, if not exceeding  them  on opioid doubts. That is quite  a large number. I would love to  have the Florida or  local department of health come  back, have discussion on opioid use in our county. Perhaps we could discuss things  we could be doing to alleviate that  or assist that. Perhaps director flowers as well. In regards  to inmates coming in . There is lots of ripple effect. 

Okay. Mr. chair, we can put that together. Between can  have the Department of Health, certainly , director flowers is on the front line, as  well as obviously law enforcement.  

Maybe not necessarily workshop needed.  

We can have an item frame the petition.  

 Okay let's move to item 5 has been  withdrawn for those warm following  the agenda will move to item 6.  George, I will let you take the  lead on that, unless you want me  to take the lead on it.  

I think we can get jointly started.  I will have a slide I will have  Sue put up. It frames the issue  out there on this discussion. There  is a meeting of the  mayors Roundtable I  think it has been well reported.  We sit here today, with questions that are before  you. Do we  go forward or not? What time do we go forward?  There were other things we had  discussed regarding , when this first was brought up,  we were trying to time it to an  election that was already happening. However now, that would be quite a ways in the  future.  We can have Dr. Sharples they may speak to  the work they have been doing there's  a lot going on with the interest out there in  the community, 

Today, decisions have to  get made to be advertised properly, if we decide to go down that route then we will do  what they are supposed to do and  that will take a little bit of time,  with everything we have seen and  worked on, the discussion in the spring or  the fall, we can meet both deadlines, it's just a matter of if we do  it in the spring, we need to know  very soon and we need to get working  on it immediately. 

     It is just  starting again. 

I will take  comments from the public if that's  okay? 

 God bless you,  welcome new members of the County  Counsel. I hope everyone had a wonderful  Christmas and God bless everyone who has taken  their valuable time to come out  here today. I wanted to talk about this sales tax, if you look back it says 1965.  If you go back about 50 years and  today's dollars, the county  issue has given these private corporations 

     and excessive $1 million and I can't see that. People are coming  down here and  a whole lot of them are living on  Social Security, they can't decide  whether they will eat this month  or paid their doctor or pharmacy or hospital or surgical build to  try and stay alive a little longer.  Down here, they  had to or three meetings and  people voted 4 to  1 when raising Siewert  rates and they said they hadn't  raised water rates so everyone against it raised it 15  percent in one year. I just don't  like that either. I  had no problem with them going to  Tallahassee, they should quit it  picking and pin picking when going to  permit the county. He was getting sent clear to Hawaii for training as a chair  when he could've gotten all of that  on his library with  his computer. Dan, I got  pretty outraged when that Chinese fishing boat was one block north from where I grew up,  I didn't like that. The White House tagged me for  45 minutes on that. I am pretty  outraged about those Russians next to  the Plaza.  

Could you keep your comment relevant ? Thank you.  

Okay fine. I want someone to get the walkway  open between the Plaza and the new  towers because that is uncalled  for.  >> Could you speak to the taxes ?  

We can't get the corporations  anymore breaks, we have to look to the people for a change, they  give very much.  

I would like to recognize  the future. Those of you here, some of you were here last  year if I'm not mistaken, would  you all please stand? 

     You see how government  works? You get a  good indication of what we are  working with and some of you will  take the position of being a leader  tomorrow and County Counsel , state government, local government,  and federal government. Thank you  all for being here today. Margaret, anything to add? 

Thank you very  much for being here.  As everyone has said, welcome  to the new members. My name is Margaret, 

     I live on the beach side and I very much support the proposal to have a vote in  favor of  sales tax. I am primarily concerned about  water quality and  for all of the living things in  the water.  We have a septic tank and about  eight of us in the city do. In the  community of Silver Sands are a  couple hundred septic tanks. I would like very much  to have water quality and encourage you to do that in any of  the decisions you make on priority.  Generally, septic tanks  have not been listed as a priority and this is a  primary area that needs addressing. Silver Sands community is in  the county and a few of our homes  are in the city, we would have to  do a joint effort. Many of  us can say infrastructures are in  place, there may be  some help residents will have to  have. Please, as you  make your priorities and any information  you can give us on how to establish  priorities, my understanding is  maybe in the middle of February  we will have to have a list for  projects going forward if the vote  is done in May. I need to figure  out how to help you on make the  decisions about priorities and  septic tanks it's so important . Thank you very much. 

Each of the  cities are creating their  priorities and they will be holding  town meetings for input so those  will be presented and that will  be the guidelines with which they  will proceed forward. 

     All of those listed areas will be  created on a website so anyone can  put in their ZIP Code. My hope is you see what priorities and projects are scheduled  to be in your area. 

Is there a deadline on that?  

I have not heard a deadline  because the deadline  is part of the priorities.  We want to have it so the public  will be aware, that's important. We  want the public to have input. Last year they had Artie scheduled  three townhome meetings and I  expect they, along  with other citizens want to do the  same thing to get your input on  what you feel is important on the infrastructure as well as  the water quality. You will have  a good chance to do that and that's the only way  to pass. 

I would  like to invite you February 8 and we will have  our first meeting with five counties. We will go over 

     water quality nutrient modes and  the current status of the lagoon  of North and South estuaries. That's where a lot of funding and grants come  from also. 

 Mayor? 

 Good day. Chairman,  chair, councilmembers  and staff, I want to tell you my  feeling since the sales tax is the only way  that the  cities can proceed with projects that are  extremely important, this money is designated for  those specific projects. The county can't use that money  for anything else. To me,  this is a good thing. The only problem  I have is the distribution of  the funds. No city  should get less than one percent  and I don't know how that will be  based on population. You have a city of 2000, your portion  of it doesn't quite  reach the level and I will give you one instance.  St. John's water management have  a match program. May require 33 percent match and the  portion of the revenue would not reach that level. They will need the  Council to help on the project.  I urge you all  to put this on a male in as quickly  as possible, as quickly as the state  can do its work that is required by  a new law that was in the newspaper  that I wasn't aware of, but I urge  you all to move forward. It  is going to be extremely beneficial for  the cities in this county, plus  the county because you all have  a number of roads throughout every  city that needs repairing. Please move forward, God bless  all of you.  

You  touched on a point, the money  does not come to the county. The  money is distributed directly to  each city and county. The county  is not involved in  dealing out the money but this counsel will work throughout every city. They  will work in areas where we can  maximize funds because every project that the county has to deal with  affect some city.  It will give us the funding to match and to work with  those projects that need to be taken  care of. That is a very important  point, I know we have been working on  this for a couple of years and I  appreciate your support and comments. 

 I'm glad he brought that up, it's  one of my major issues, one of the concerns is he  has 2000 people and I have about  50,000 that cannot  be recognized by this board.  They need all of the things that  everyone else needs. I don't mind  if we use a huge amount  of money, because they  can do much more with it. I don't  like the idea of  using 95 percent of what we raise  in our city and that we allow  other cities to raise off our events. That is going to happen.  We need priorities. We have 3 million people coming  into town and we have people coming down  to work. Mosaic, Margarita Ville , construction workers from everywhere  are coming in, 10,000  college kids coming in to go to  school and you are telling them  they are not worth any money? Population is an issue and how you divide  money is an issue. All these people that live and work in Daytona Beach, since they are not permanent you  will not consider them as people were the of  roads and  sewers and water, they deserve all  of this. I'm looking and asking  you to look at how you divide  this money. These are people that  need the money and they use the facilities, roads,  and water. You are telling them  you will not give the money towards  it? I am 100 percent behind company  sales tax. We need it because it stays here. The school  board did it and every penny stayed  in the county. I have been all for that  for years. When you divide  this, include all those people that  live and reside and  use facilities. Have you  considered when you divide the money?  Thank you. 

Did you want to speak or not? 

     Otherwise I want to get right into  it. Let's point out what  we need to do today. 

     To summarize everything, currently there is  a motion that has been tabled  to move forward  and that resolution  is still alive and well. It would  take a little tweaking for the wording. Dan and I looked at the wording  yesterday and I guess the question  is do we need to go forward  and how can we not? There is no plan B we  can look at. One of  the points that has been overlooked  a little is there are 2 or  3 estimates. A percentage of the money  raised will come from outside the  county. There is no tax on groceries  or medicine which is a large percent of  the people having a very small amount because it will be  their basic needs that won't be  taxed which is their food and medication. We need to get out  and get this in front of us because  we cannot continue to have letters  to the editor quitting things that  are not correct like there is a  rest to do this. This has been  thought on for five years. We have a situation people  are more aware of because when people  drive, they sit in traffic. All 16 cities no they will benefit working with  the county and they  will be able to take that money,  apply for larger grants and maximize the ability to get things  done. We also could create an issue and get things started  faster. The revenue raised from  a fee can only be used  specifically for the areas they  are impacted. It would not affect one of my favorite  places in the land, 44 in Kepler. There's no way  that a dollar  will ever go to that intersection,  it will not happen. Nor can  it probably go to a Boulevard. That is why  it can't address the septic issues  we have talked about. The  county is the second or third per resident in the state of Florida that is septic and we  have it on islands so this  is where it can be used. We are  going to tweak those and put those  out there. The funds  cannot be used if people spend it where they  want to. We have criteria for which the  money needs to be used and independent committees review  the projects. These are the things  people are saying. What they are  saying did not always have to be  exactly true and that something  people need to know. Another point that needs to be  made, the writer and the editor don't  know it can be used for real. When people look at it, another comment  was made that the county has $500 million and unobligated dollars sitting in  a bank somewhere. The  county has operated very well by  being out of debt  and there was  zero rollback last year.  The money available to use his obligated, we don't wait to say we need  sheriffs evidence.  That money started being set aside  five years ago. When that is completed next month,  it is paid for. We do not have to borrow money  to complete these projects. It is not just  sitting there although we are earning  interest. 

     Personally, I  think we need to move forward as  we can to create the ballot as soon as we can  because of the time frames we have  looked at and  I would like to see us discuss coming  back at the next meeting. What is the earliest you can do  the resolution? >> I would need direction to advertise  it for the meeting. >> If you don't want it, that's fine, let's have a discussion based  around that. >> 

     I listen to it online and have had several calls  from those in attendance.  Those who were not, we have one chance to do this  right and I am very supportive. Thank you for your  leadership. These are dollars of private  partners  and they believe these are better  for our quality of life. This is continued commitment to  work for the future. There are a couple  points here, this is too big not  to do it right. A couple  things really strike out at me  so first of all, 

     the planning organization still  serves on the board and when we  put our long-range transportation plans together  with submitting it to  the department of transportation, this is something that I have worked on and with, not just this issue but four  years and several of the colleagues  have served. The list you need to  be updated not just because  of what project they are, but the  cost because we now costs and whether it is a small  sidewalk project that has to be  put off because costs  are increasing at  a pop.  We don't even have  the dirt on trying to get the workers  out there. Everything is a commodity going at a  high rate set everything out there  has been submitted. It's fair to add whatever to  that project in fact, we had to pass a resolution  for cities that said if you want  to come back for extra funding you  better be updating that project  every year. If you want to have that  project updated, don't  come back and expect us to use  the dollars  so I am sharing all of this to say this is an ongoing conversation  and we have the right people at  the right time to accomplish this.  There are a few things as a counsel that we have to  exercise due diligence. This is being requested by  the city, originally this is from  the city and it  is only at the county because  jurisdiction only we are the ones who have to do  the balance questions. That is why we are the oversight agency and as  I listen into some of the conversation, when I didn't hear it's not just  what I heard it's what I didn't  hear. This crop share we talk about with developers, I'm going  to read one with proportion  shares during the special election. I'm not sure everyone is on board  with that in fact I know they are  not on board. What happens if we go forward with  this ordinance and then the city  comes back to us and says you didn't  tell us officially this is what  our cost will be, but to that and I have been talking with a  lot of leaders behind the scenes  and one said , come on. We all thought that  25,000 would pass and we would be  in big budget trouble for the next  year. We all did. What do you do? The anticipation of  the path, exemption  did not pass. The  money is in the budget. Where it is, I don't know, but  it was planned.  When there is a physical reality and we have to talk about this  upfront because one of the  past electors are being  sued right now is that correct? Hillsboro? We have  to do it through good  things, do it the right way, get  our eyes dotted and  T's crossed because I do not want to set up the county for failure.  Could you put that sheet up  that I gave you? As I was listening to elected  leaders Roundtable, I said  cities are not there so I asked  our staff to give me  a spreadsheet of the cities who  were there representing them. There may or or  their manager was  absent Pierson  and another one of our smaller  cities had categories  missing. When I talk crop share I need to find it as a proportion of the city's commitment to a special election  and walking out due diligence  on this.  I heard multiple times we need to  make sure the counsel knows I'm  moving forward.  Here is what we need, we need the city to commit to the proportion of share because what happens if this goes  forward, somehow this has to  be validated and there's multiple  reasons for that. Look us  up here. We have  2 new members, every city  has new mayors and management  along the way. For  unified force, for me, I want to  see and I don't know  that the cities have talked about  this or have even had not a  resolution but unanimous support  to go forward, when  I heard was  one individual said I will go back  and pull my new members and you  can't do that. You either have a vote or you don't. 

     This is serious stuff and  this is on the record that if we  get challenge it will be part of the base of the challenge. I support it 100 percent but we have the managers meeting and  that's great. This is the  first time we are talking about  it so I am concerned it is too soon  to do it. I  absolutely 100 percent want to go  forward. If all of our cities get  together, if I was going to work on this then I already would have met with the  prop share. The elected leader discussion is  a group and there's nor formal notion that can  stand legally. I need more than  that to support this. I asked how would this work so let's say we come back for  February meetings and let's say the cities have all  agreed to their proportion share and I asked people how would  this work? We certainly don't want it to go  to the county, right? But we can  set apart as we will have to for a separate account delineating the  special election and they will have to write a check  moving forward. We have to get the  details right in the agreement to  the proportion share will be an  automatic agreement to support the  sales tax. We talk about the county  getting money, you know what every  city has in common? Their own county. 

     It is in the city. Is a great project, 

     if we put all our money in the incorporated part that's  how it works. The  needs are in the cities, we know  where they are and we are committed  to that. That's where staff will work all  that out and do what they do. I think  I would like to see, have  we notified the cities  or anybody of what their proportion share  is officially? Have they been told?  

 Some of them have asked individually and have received  that information, we are using the  same distribution formula that they  would get the tax. That list is valuable and we will  have it out to all of them once the discussion occurs today so I can  tell you,  it leers what they would get as a  proportion of the tax. I would have  to ask Donna but there is a population and we will have to check on the  basis behind the state formula. There are  several things in  the state formula so we could research  that. That's  the formula everyone agreed on for  the taxes being collected.  

Did they agree to it on a  special election and financial requirement? 

The election was not a thought  at the time so  that is a nuance that has changed and at that time that was not contemplated. 

 Somehow we need to put an  official notification to  the elected that will vote  on it was all  due respect, those of us who take  the heat, everyone  of them needs to now proportionate shares and I'm looking for a commitment  and a chat. I support it 100 percent. >> 

     No one knew until today knows whether or not we will  move forward. He has talked  to every manager. 

     Maybe you can answer better than  I can, it would be better coming from  you directly. This is the  first time we have discussed this  as a counsel  and  we know we are going forward in  September.  

My name is Joe , I'm a former  city manager. All of your concerns,  I appreciate. Back when we approached  the county with all the issues for the ballot, your deputy manager, manager at  the time sat down with the managers at the meeting  and I  prepared eight distribution sheet and encouraged everyone of them  to put in there budget and it was divided up based on  exactly how much money they would  get back.  I know that the city put the money  in the budget, a number of  city councils agreed to put the  money in the budget in the event  of a special election. Most put it in on a mail ballot because it was  the cheaper of the two options and  we did not know which we might look  at. We didn't know whether or not  we would get back before the  County Counsel and asked them to put it  on the ballot. One of the  hangups has been what comes first. 

     We had to wait to get positive updated data before we could jump in. One of the things that data showed is that you want to have it as  soon as possible because you will  get more people to vote. I have reached out  to every manager, sent them the  sheet again and it looks like it  will be a mail ballot, I think we estimated back in the spring  of last year 490,000 but it doesn't deviate  that much. Every manager has told  me that they have not had pushback except from you will normally  hear and that's  our people pay taxes  which is the grumbling you here. Every manager I spoke  with, I understand the obligation of the  city to step up and pay for about  half now, the problem is getting all this  before the city and getting you to say yes we will  do it. We have  90 days  to iron out  those you may feel uncomfortable  with and I haven't heard from them. Daytona Beach was not at the meeting  but they are fine. They understood this was coming back up. It was a timeout and it's time to start the  game again if we can. I do not see there is  any problem with less than  one percent is the election of what you will  be seeing. There will be some grumbling but they will pay their fair share. We  were hoping the county would put  up the money  and ask for cities to come back  in. You are looking at $250,000 of every  city's wealth. That is about .25 percent of revenue projections on a 59 percent approval rate. There  comes a time when you have to trust  them and secondly they have 90 days  if you need a better commitment. I just don't have time right now but we need  your support to get this moving. Not trying  to downplay it but I can tell you I don't misrepresent  things if they will  not step up to the plate. 

 Not having the  90 days, that gives me confidence that it  will happen but if you saw the expression  of those who were in support of  it and how enthusiastic they were  of it and those after the meeting the couple I talked to  that were skeptical,  that went away. 

I'm sure you've heard this  the grumbling but everyone realizes the importance  of this issue. 

In our world, it's the money that talks and it's  those who write the checks and  sign their name on the line, especially  on the biggest project that we are 

     ever going to collaboratively work  with our cities. To start out not doing that at the beginning  for me is troublesome. If there is that big of  a buy-in with all  due respect if there is that much  excitement then the check will be  written, it will go into the account  and I understand the time value  of money. We are losing about 42 or $43  million and it won't pass. There  has to be good faith and that comes from the proportion share  of the special election. 

My position is 80 percent  of your constituents live in the  city. I'm sitting here  telling you that every city I have  spoken with manages to make a commitment. My representation was that the county would pay for  it and we would reimburse the county. That might have  been presumptuous.  

George, was that a presumption? That is the first this councilmember  has heard that comment. Did the county say we want  the money? >> There was a lot of conversation  because remember, this is a new  nuance that we talked about and there was no commitment.  Certainly the people I'm talking  to all answer to boards, they understand  we can throw an idea out there but  there was no commitment to that  at all.  It's just a matter of this was one  possibility. As Joe pointed out, everyone was also told to put the  money in their budgets and I know  around the Christmas holiday time  the people that were there were  all pretty adamant they had  their money. That something we would be  talking about. There are other thoughts I could  share but  I think if the election  was successful,  there are ways we can ensure we  got the money because we could say  no projects could occur in  that city that didn't pay. Is a things he could do. I  have seen the cities really  come together like I never  have. There is  a lot of momentum and there's a  lot of people out there who will  be doing this and I have a lot of  confidence that we can get people  to pay because like I said, we need to look at some of these  numbers for instance and you were talking a few thousand  dollars, probably would go to a  grant writer for someone else 

     and this is a  big percentage with an opportunity that you probably won't have very  often. I think the timing issue, I want  to reiterate something on Monday. We don't want the data and the momentum to grow  old because people have  done that and that is why this needs to get done. There was a mention of a loss of  40 million. If you don't do it this  year, you don't do it before November, even if you went January 2019 you can't do taxes  until 2020.  You are talking $80  million at state  and the CEO business alliance members 

     have  no involvement and we are not done  raising money  for the business community. It is not in the business alliance  per se but this was a good group  to go talk to. 

 We are now going to  skip the county. 

We  are talking about water quality  issues as well? The governor put out a press release  today while we are sitting here  on his septic conversion project and he will be looking for local governments and  their are all sorts  of requirements so this  may be critical  to the match projects that our governor  has outlined while we are sitting  here. I  making my point here. 

 Since he did that, while he  was there I had a personal conversation with  several members of the legislature asking me to get my not before  it was announced and he was very anxious on getting  us to get behind the idea that that was coming from  the governor based on his acceptance speech  and what he gave as far as quality  issues. And throwing that out there  since you mentioned it and it did  come from the governor. This will be how  we utilize the city  by working the state money. They are banding and working together  with us and we can soften these issues because there's no  other way to get them solved after raising sales taxes by 20 percent  to generate money.  20 percent of taxes.  Every city in the county could even  come close so let's talk to Doctor Lowery.  

I was at  the meeting this past weekend, it may be pretty  unanimous that there was one individual  who was a little concerned about  the share in regards to special  election. I guess George, I think this will be easier  if we speed everything up. Could  we get a confirmation from each  one of those cities to let us know that you are on board?  We almost have a month before the  next meeting.  

We have 90 days.  

As far as commitment before we  do anything, does that give us enough time to  touch base with the cities  and to get the confirmation from  them?  

 Do you want them to pay for the  confirmation? 

Yes, just so that they are still  on board. There was some confusion and I felt back at cleared  up but I  am 100 percent behind it and behind  hitting may, but I don't want to  put too much on staff  because May is a quick timeline  and there is no time  for wasting.  Could we verify with  those cities that they want to work  with the prop share? 

I would run some things concurrently,  I wouldn't try to do it and to end. If we have a direction, especially Dan needs direction on the ordinance itself we should be working  on that concurrently and we have a little more time  I suppose since you could always  halted. At the end of the day  if somehow you lost support you  could alter the end. 

     That won't work because we have  a timeline and it basically says if we get an ordinance passed  then  you can't come until the ordinances  passed. They need time  to work through it with  very loose numbers  so you would be talking about a  30 day time for them to do  their work and we have to get it  online. By the end  of March  you have to have the report posted  online. In the meantime we will be working on a finalist  and getting not list out  for the education program so it will be busy but we are up  to it and it will be a very  busy next few months of doing a lot of education in  the community. 

You all feel confident that everything is still on board in regards to the prop  share and all that?  

Sure. >> We  are looking before you do the screening  in February is that correct? >> I was thinking you would come back  with a review you have done if  this proves it. 

We have to  adopt a resolution. 

Either time ,  today are the 22nd. >> This will advertise  your intention. 

 This is a share of the referendum . Masking if it could be shared. 

I'm trying to help you out. >> That is not make or break for me, I just want to be sure we  have communicated and everyone understands. There was  a little confusion Monday but I  think that particular individual left in pretty  good shape. 

The answer is no  because we cannot obligate the city. >> Let me ask another question, what have we  tabled before the motion, I  can't remember. 

We are in  a position where we  would need to advertise and  we need a motion to pursue this.  

The motion is made so we would  proceed with the advertising for the meeting for February 5,  is that correct? 

I would like to have more discussion  on that. >> We are now working where we can  have discussion.  That  is the motion we will continue. >> To really hit on  many of the points I had written  down, thank you so very much,  this is the perfect scenario when we have  the private citizens and projects that are so important. I can't see how  we can possibly not move this forward. I understand it has not been  discussed and I am  100 percent supportive but 

     I understand your group is still looking at investing in  the advertising  and further movement of this and  I think that is important because  that is an expense that we will  not have to incur. I think  the education is going to be  the major thing and we absolutely have  to be in contact with our citizens  because there is way  too much bad information and when  they are not sure of something they will take it as something  not ethical. I absolutely think  we need to  jump in as soon as possible. The oversight committee , one of the main questions I have  been hearing, who will be involved? Will it be the same people we always  choose?  Those decisions will have to be  made so when we  do educate we will know what  they will consist of. I am fine with the distribution and this is the only way we could  do it at this point with funding  formulas. I would also like to really see  if we can get this done by me. I  am in total support of this and thank you again. It  is great to have you so supportive  and helpful and we appreciate you all very  much, thank you.  

This next one I'm going to have  trouble with four a while.  Is it Sherif Johnson? 

You can call me anything you  want I don't care. Some days it  won't be very nice. 

I would probably have  a hard time answering to it as well. I  don't think we should let the  election mess us up. The only real thing I heard from  everyone as we did not know we would  have an election. That is  a big jump right there, that's a  lot of money. We need to take that  off the table right now and say we will get this going. We don't need to turn  our partners in the background,  we need everyone onboard. The next thing  is we have heard about the County and they are good about  jumping into everything. We have major infrastructure and we are pouring a lot of money  back into the cities.  There is no doubt about that.  I have heard about the Toryism and I know that firsthand because  I worked at all. I watched all the tourism and I  know part of it wasn't because that is 

     something where all the money stays  right there and I am with you on  that. We need to find a way to pay  for the cities but that is  another thing. I can understand why we need to change ordinance  about when we paid for their permit. It will cost some builders quite and I can understand that. We messed up big time originally on impact fees and we tried to  fix it. The citizens have spoken  and said they want impact fees and I don't think we need  to change anything. I still have  to go with what the citizens of  the county are saying they want  and they have spoke loud and clear. If we change that,  we are putting the nail in the coffin  before we ever start so we have to go with this thing. The biggest deal was we did not  know about the selection fee so  what are we going to do? Are we going to  throw this project aside and not  do it? No. Gas taxes are not keeping up with  what we have and we have got to  continue to find a way so we can do this where Taurus are taking  care of it and it is not this  board  so the citizens can decide. I'm going to probably die after leaving today, I  don't know. We have .to  take a mail ballot in these  little things could possibly derail  it. 

     This does not need to be kicked  around and if we don't  do this, citizens  will look at us and say how are  you going to fix this and unless  we raise our taxes  which I cannot abide by, we can't  fix our problems. We need to quit  fighting over little things. >> 

     There are two points of discussion  I wanted to bring up and I haven't  heard anything about either one, the first  one is the bottom  line here is that this is not a  government vote,  this is a public vote. This is a  vote put out to the public to vote yes or no as to whether or not  they want sales tax and 

     when we first started discussing, we were relying on  a CEO alliance. I'm not sure how  many people, 800 people  were surveyed and it was a  positive survey. The  general public would be in favor  of the sales tax. 

     Shortly after that we had a lot  of response from the public and  this was put on hold because it  was made very evident that the public  was not in favor of  the sales tax and that was the whole reason the  impact was brought up. We have  addressed the issue of  the impact fee and now we are  coming back and relying on another  survey, not diminishing the fact that the CEO alliance  has put their time and effort in  and I thank them for doing that. We are now relying on a survey  of 400 people and a county of 600,000. This affirms the public is on board  with the sales tax. They mentioned there is  momentum in this and that if we don't hurry we are  losing money. What I'm saying is  that we have momentum within the city administration and the  County administration. But are we really looking at  the public? I'm  not really seeing momentum within  the public, and  I wasn't able to attend the elected officials Roundtable  in person due to a  busy schedule but I did go back  and listen to it all and I actually  went back as well and listen to  the ones previously from last year  where we discussed the same issue and there was some public comment but at those  meetings you typically have one  or two people that are the same,  they show up and they give their  opinions on it. Certainly we can't rely  on just the opinions of those people  who are consistently coming and  John is  nodding at me, thank you for your  opinion.  The point that I would make  is that this is not a  decision being made by the  government entities, this is a decision that has to be made by the  public and I do  not see the public  coming on board with a  sales tax and  certainly not by may.  I think that is very helpful  on our side that we can get everyone  on board by me  and in doing research and talking  with staff about other counties  that have proposed different sales  taxes throughout the last several  years, the  one from the east and west coast worked for a year and a half  on public interaction and going  to different public venues  and things and really talking to  the public about what the deal was  so that  the public had a thorough understanding  of what was going to be on the ballot  and what it entailed.  It gives them a good opportunity  to know how to vote. We could probably use  the example of amendment 10. Lots  of discussion have happened after that the public didn't know what  they were voting on.  I would hate to see that happen  in this case as well. Putting that out there, I absolutely don't think this should  be rushed. I understand the quicker you impose  the tax, the quicker money comes  in but I don't think this is something  to be rushed because it is not going  to go through if the public does  not vote for it. It is the public's final decision.  The second point I would make  is we do have a tremendous need  for infrastructure in my district  especially along the corridor, lots of things happening there and that is a daily discussion  I have with constituents  things along the corridor.  Absolutely a need for improved infrastructure within the whole county, Councilman Johnson mentioned this is about fixing  what has not been done in the past. This issue is about fixing what  has been done in the past. What  I haven't heard discussion about 

     and someone else also brought up  that Daytona beach typically  does not attend roundtable meetings and they are a large city in  the county, their input would be  invaluable  in determining how we move forward  on a number of issues so hopefully we can get there involvement  in that in the future. There is  so much that is being built, so much that has  been happening within the city limits of Daytona Beach and I only talk about those two  cities because they are specifically  my district.  We haven't in the past been addressing that as  it comes. The  things coming into play now  I things that have been in the pipeline  for five years and they are just  now coming to fruition. Now  we have other things in the pipeline that are coming to fruition  so we are looking at continued growth so there is so going  to be stuff being built  and all of the things that affect our infrastructure and roadways  being built  and we are still working to get  caught up. What I  would like to see 

     as part of this discussion I think  it's very important especially because  this truly is about  fixing things that have not been  done in the past is instead of continually  trying to catch up, we  sit down perhaps the next  roundtable to actually discuss moving forward , what can we do to  work on catching up? What can  we do when working on slowing down in certain areas or working to even things out. This is consistently going back and this is where we are stuck.  We desperately need money and we  don't have it. I don't want to be in this position  again another five years because now we are talking about 

     the money that would be expected from a sales tax and looking at  the list and there are lots of things on the  list and there are lots of infrastructures  that need to be built. Their cities  coming in and saying we want to  be added and  we are going to have lots of things  added to the list and it will never  stop. We had  someone this morning talking about  the water quality and Councilwoman mentioned  that the governor's point today  was water quality and that  is a major focus , water quality. Now we are dividing up that money  so we are looking also  at water quality and infrastructure  and I would really like to have  discussion with the city  and really sit down and look at the past that we  are on in the past we have been  on perhaps is  not working. How can  we work to align not better as a  county collectively  so that we don't continue just being behind the eight ball. Those are my two points. 

Thank you. >> I'm certainly in support  of the tax  by saying that the people vote and 

     I am really respectful of the collaboration on the private level municipalities and efforts that  have gone into play already. As a candidate for the last 18  months, I have heard from a lot  of my public and I felt that kicking the can down the road had the biggest impact  and once that was resolved  I felt most of  my voting public were interested in the tax and understood or believed in the  value of it. The education piece  will be critical to  ensure it is better understood and the project that are being defined 

     that is for the benefit of the majority. I certainly  think the infrastructure has been  lacking and I know after 10 or 12 years, things have been even further back than what would have been  well intended. And certainly in  support of us moving this forward  and not kicking  something even further down the  line. The mail-in ballot is critical, whatever can get the most visibility  to the most voters and get the most  feedback. Keeping it sweet  and simple, that's right think my  position is and where I believe my voters and supporters in the  district are as far  as those who have communicated.  Sure there are some who think otherwise  that I also ask  we can't continue to do nothing. If this is not what we are going  to do, what is the recommendation  and I think this is the best alternative  for where we are now and I think  we have to look at where we are  and where we are going not only  where we have been so think you.  

You made a  really good point there of what  we went through with eight years  of recession and nothing happening  which every city and County was having to cut budgets where  they could. Cutting employees down, services  back, just to keep from having to penalize the taxpayers because the tax revenue dropped by 40 percent.  The value of property dropped over  40 percent so when you're value  of houses drops 40 percent, we're still only back to a little  over 80 percent of the value from 2007. That is one of the reasons we are  where we are, there's nothing we  could have done to corrected that. We didn't cause  the recession but it was a recession  so bringing that up put us where we are and  I think the  Paramount key is educational  aspects before we  had to call timeout on this issue , they have already scheduled 3 town  hall meetings to get public input  and that's what it will be. Those that I have talked to privately, 

     they have shared with me their conversations with elected and other cities and  they are also committed to letting  people know. You don't have to educate  me much and congestion. People know that and it's on their minds. You  have to educate them and let them  know where and what projects will  be on the list that will impact  them. 

     The land has a population of 30,000  people but the increase that population  every day by 10 or 15,000 people coming to  work here that outlets here. None  of us live in a vacuum. If we could all live in a circle and Sam not going outside, we  don't do that. We have  a motion, Debbie you said you had your last  comment. Is this the final comment? >> If I  had heard previously before this meeting  that the Council spent the money  and the thing that disturbs me is  when you hear it in the meeting  for the first time, I would have  been more open to it.  I'm not necessarily against that  just so you know but I also heard  a comment here and people are always coming and dividing  the money. We don't have the money to even apply  for grants. We don't  have the money to do the basic grants.  We have skipped so many opportunities because the  money is not there for transportation. This helps with  the city and it frees up the bigger money if we kick it  up the food chain from the federal  level was bigger projects. Go ask how many times we have changes. Just when I am really  familiar with, those costs went  up 30 percent and when we got into  it we had to deal not for nothing just because you got a project  there will be extra dollars when  you get into it. You have some  endangered  species that you have to build a  resort around  so you never know what you will  be dealing with when you get into  these projects. The change and the  adjustments are normal. Any of you who have been to our  meetings and the changes we send  to the state and feds  on every single project. Sent because anyone has done anything  wrong, it's the dynamic of the environment changes  and costs go up.  It's a normal dynamic to completing any project, they move and change  and we adjust with that. We actually  do it very well so  what that, I would support the County of funding  the money. You are  the guy. >> Miss Decker since you were getting ready to  vote, I want to make sure my instruction  is clear. The motion would be  to advertise for public hearing  to be coordinated with  clerks for February 5. Local government  infrastructure would be advertised  for 20 years and that  is subject to referendum. 

     The title is to provide for distribution  but I will review that in a second and this will require  citizens revisory. 

     This is subject to distribution unless there were subsequent  local agreement. That is a population-based formula 

     and we could certainly provide that for you.  The project as they  were designated last year, they're not in the titles of these  are subject to change but the projects  would be restricted to roads,  sidewalks, stone water and flood control. Just to be clear  that of the councilmembers know  but while  you were given infrastructures sales  tax, this is  a valid question that would be presented  to the voters on which the proceeds of the taxes are spent. This goes to support the title  but we provide  a citizens review committee that  you don't have to have. It will  be in the title and in the ordinance  and it is subject  to following a suggestion of the  city last year  this did not get to the point of  deciding it but it was proposed  for your consideration in terms of not nomination processes.  We will have to allocate that  for years  and you will have to decide whether you want to correspond  with election times or not.  We will provide the terms for  the committee and terms for 20 years to be allocated. 's members have been nominated but to be appointed they would serve at your pleasure. There has been a lot  of discussion  but I understand from that discussion or  the ordinance  to include your authorization would  be required for a mail ballot election. That  is the center of the motion that it would be  in late May,  supervisors to the right  of me will coordinate because she will coordinate  before the time we come before you in February  to fill in the blanks for that proposed  date. That is what  I understand with  direction. That is what we  are talking about? That's what  you will be bringing us back which we advertise for a vote to  adopt that resolution  ordinance . 

Is subject to change but I want to present  to you what your thoughts are at  this point.  

That's what the vote will be.  

Are we in agreement on the date  of bringing it back? 

 All in favor of calling the vote  say I. 

I'm opposed because I have a question about the date. 

The original  vote had to be a super majority which  I heard 6  to 1. We are now voting on  the motion that we have as  you outlined. >> The date that's in motion is the  February 5 advertisement date. Going  to bring back you a date for  the referendum and if the Council wants to change  it at that point you are free to  change it. 

That's a question I had Binky. 

We have a  motion on the floor and  the attorney has outlined, all in  favor say I. All  opposed? Motion passed as  unanimous and we can move forward. Everyone here, we are  moving forward and the  people will have a choice. They  will be the ones  who decide whether we live with  the situation we have or whether  we move forward directing things that exist. I'm sure we have something else  to do today, don't you? Okay.  Item seven and on the adjustment board. All  in favor of Billy Weaver serving on the adjustment board.  Passed unanimously. >> I would like to nominate Barbara's Gartman. 

Barbara you have  been nominated to serve are you  okay with that? Any objection to  that nomination? Barbara you are  also nominated to serve on the value  adjustment board. With Matt , that's pretty much all I  have to do here, right? 

I think you  previously designated Mr. Pennebaker to serve. The goal today was to replace Patterson. Miss Wheeler  was already on there without having  to be reaffirmed. It  didn't hurt. Before  we go to public anticipation  the other thing we need to do is do the assignment of the boards and I will give you a copy of that 

     but Ben Johnson and Heather will serve  as alternates on their roundtables  as well is on the claims  committee. On the commuter  rail commission also known as the  sun rail, on the spring rail Ben Johnson, the early learning coalition , run by Barbara. Deb and Billy in the river looking,  the Council is Billy Wheeler and  myself. This is a local coordinating board and on the Public Safety coordinating  Council Johnson. Whatever it is, they had  their post. The drug committee  Fred Lowery. The Board of Trustees, Fred Lowery . DJ  J  appoints Billy Wheeler to that.  Those are your nominations for the  board and I hope we can reconsider  the Council leading we had. Those are the nominations and appointments. Now we will move  to public anticipation, we have no one speaking, we do? What  a surprise. John Nicholson. 

Going back to  a couple of things, one absolutely supporting company  sales tax I will vote no on it and  I will encourage everyone to vote  no unless you have answered some  questions after looking at it carefully. Several things need to  be clarified  as long as there  is no word in there,  we can do other things as well,  right? We stipulated it's the water  and the roads with bridges  and whatnot, tell the people that  if it is there. I oppose it if you're  going to sneak something else in  there. Secondly, you all  went through this with amendment  10. You put a whole bunch there  and because of it the vote is not  really the vote.  Would we have gotten 52 percent? The residence of the other city oppose the same thing from  asking you to clarify beyond a doubt  what you are asking. Secondly before  I forget what they are asking is nobody blinked at one percent of an amount. You  are going to raise about $1 billion. One percent of  that is 10 million so we're only  talking some odd thousand. What you are getting back is his 7000 that he can walk  away with, you think he will worry  about it? It's really not an issue  on the vote. There's so much more  we will get back. Before I forget I would ask you  on tollbooths, would you please  enlarge the $20 fee?  1 and 3 cars turned around  and went back because they did not  want to pay the $20. That is a hellacious  number. They are trying to look a  block away so please enlarge  it in advance. I have other issues that  I will be talking to Billy about. 

     A couple days will not matter much time thinking about 12 months. 

     Please, get all your ducks  in a row because we cannot afford  it to go rogue . I will encourage everyone to vote  no because you went to the same  thing with impact fees. Right up front tell everyone you  will lower the fees if this passes. You are not mentioning you will  lower the impact fees you just raised. Staff  said if this passes we will have  to go back and lower the fees. If that is the case, say so and  say why. 

We  will now move to closing comments. 

I don't have any at  this time. >> I requested a proclamation Councilwoman at large last year did  a sponsorship for  the land MLK that will be heard  January 21 so I'm asking for a $2500  sponsorship there and I am also requesting a sponsorship for the Village improvement in  Orange city. They are doing a new historic update  that addresses Orange city so  I asked if we could support the  sponsorship there. $1000. Did I say  4000? I'm sorry. I wonder what that look  was, 1000.  

Did  you say that was a request to councilmembers?  We need to have a record of that. >> Lastly,  former Councilman Patterson  supported the Orange city African-American 

     heritage Federation last year and  I would like to do the same this  year as of February 22  and 23rd so I'm asking for the same $2500  sponsorship he did last year. The staff has that information. 

I will have  to check the date on the first one  but  she mentioned there is plenty of  time to have that on the agenda  as we discussed.  

The only one is the  January 21 MLK. That was 2500 for the MLK breakfast. That  is my understanding.  

There was  discussion after that one last year with that event. 

Are there different levels of  support for that?  

Yeah, I'm sure. Last year it  was countywide and the sponsorship  was 5000. 

This year's 2500. 

It's the land, and him. It is also in Daytona. There are three of them so we  have to take that into consideration  of how we are going to do this.  

I'm probably the cheap  estate. I know  we did one to support it and last  year we said 6000  or whatever that number was is more  than we could have. Having the one  this year could we in fact split  that for some number and  are you going to be there to present? 

Yes. >> We can't do 2500 for  each one. 

Yours is 500. 

You are going to  ask for 1000. 

 D think we could do less then 2500? 

Certainly. That  event is typically 700 to 1000 people so I thought that was reasonable for  the amount of events and  levels of people. 

Counsel? Suggestions? >> I will be  out 1500, whichever. We at least  need to have a presentation to form the sponsorship or something. 

     I think I got an email on that, did you guys get  that email? 

The breakfast will be before. >> That is the day before. 

 MLK day is the day before the next meeting  so you either make a decision today  or it is retroactive. >> I would recommend 1500, 1500, 1000  or 500. That is just something that works  for me.  

The motion  for 1500 and 500 . 

It's the sponsorship for the Martin Luther King celebration 

     which is a weekend, I would be in favor  of that. 

1500, 1500, 500, any objection  to that? Dan, you are looking at that?  

What  Miss Wheeler said is 1500 1500 5000. 

I didn't get a paper on it I  don't think, I heard from a staff  member but I would like to have  the paper if needed. Okay. [Captioners Transitioning] 

>> >> Mr. Johnson?  

Well, like  I said, you can call me anything you want.  I excited about the next pour  years and to work with such a fine  group. I hope today we did get  something done. I think that is very, very, important  for the future of our county and  we will need to get  behind that and make sure it is  done right and like you said, we  have to take and make sure that  the people know exactly what it  is. We have to get that in there  because you have to have the public's  support. People like him pushing forward. I think it  is an ordinance pretty well done. That is spelled out and  I think that is my understanding.  We have to stay inside those boundaries. That's important. Thank you.  

Thank you and welcome  aboard. Mr. Vice Chairman?  

Thank you to my colleague. That's all I got. Thank you.  

Post  ?  

Just to verify about the email.  It wasn't an email it was attached  to our calendar  those dates. So, make sure future to have staff  include those necessarily in the  calendar appointment but in  the email information. Yes.  

I wanted to 

     give my condolences to Marilyn Ford , an  employee of Volusia County in the years , with the passing  of her husband, Bob, a Port Orange  city councilman. Sorry to hear about  that. Letting her know that she  is in my prayers and  all of our prayers.  

I want to bring  up again, as well, my position within  the port Association  of Counties. I was initially elected  by my peers to be a part of the  extended executive board. As was Councilwoman Wheeler this year.  I would like to move once again, actually move  for the first time  to have a letter from  Council   to afford me the opportunity to  be elected into a position as a  part of the general board.  I know that there are , actually each  of the councilmembers have acquired positions within  various boards and positions all  over the region  and certainly would not step in  the way of any of that. I know that  we all feel that our inclusion in the conversation on every level is very important. I would move that the Council approval letter , simply a one  sentence letter that affords me  the opportunity to be part  of an election into  a board position within the board Association of Counties.  As we mentioned before, that is  a position that was brought to my  attention and suggested  and after much forethought  I would certainly be interested  in doing that and certainly interested  in having Volusia County in the forefront of additional  conversations.  

Motion?  

2nd period  

Motion made by Ms.  Post and seconded  by Ms.  Girtman for a letter of support.  Do you have  it written out how you would wanted?  

I do not but I could get  it to everyone.  

That would  be important.  You have your light on, Ms. Girtman.  

 Yes, I wanted to  make a comment. I went to an event earlier this week. I learned the  value and I think it is important  to have that representation and  I think the deeper and greater we  can get involved that will affect  the value.  

My concern is this. I have  been involved longer than anyone  up here in elected government. I've seen the league of cities  and I've seen the National League  of city and I've  seen people go through the election  process and campaigning for elected  office. The expense that's involved the, to represent that. I didn't really see that the expense  necessary travel to get the election  vote for having someone  on the state board. That's me, personally. I've seen for this happened. I've  seen people, years ago as a the mayor of Deland is the president of the league  of cities. We had Bob Apgar received the highest award you  can receive from the league of cities. We developed a good relationship with  the city's . Whether there was a value in the  land you can't measure. I don't  want to obligate , personally  I don't want to obligate the funding  for the travel to go to campaign  for office. Everything that is involved.  

I'm glad you brought  that up and I would love to address  that. There is no additional funding in any kind of campaigning.  The elections would be in June at  the June meeting. I would not be going to any additional County offices to  campaign  for travel  in addition to anything I would  normally do to be a part of that.  It would be simply a part of the  June meeting, offering my name to have colleague County missioners from around the state decide whether  they want to in a further elected  position within the board.  There is zero additional funding required. I  have been attending the Florida Association of Counties  meetings. I know that you were on board Association  County meeting  and also it sounds like Councilwoman Girtman is interested  in being a part of this as well.  There is zero additional money  that needs to be spent.  

That's a point I wanted to add. 

Thank you, Mr. Chair. If you can get that wording  to us by the next meeting --  too late? Do you need  it now?  

I would like to have that as  soon as possible. I requested that last November,  the discussion was last November  and I would like to get it in by  the first meeting. Literally a one-sentence, the only thing the letter needs to say is that the board, my  Council,  is in favor of  dividing me the opportunity  to put my name in .  

I will absolutely  support that. This  is an interesting conversation and I understand why everybody  is where they are and some hesitation but at the end of the day the ones  that determine the success is the voters who put us here. Four of us just came through the  election cycle and the voters put  us here. So, that opportunity,  Councilwoman Post, if  you want to  pursue that and find  favor among your colleagues I will absolutely support that.  The only thing I would ask  is that as we go , and we talked about the committee  appointments, that we do a better  job this year of reporting back  to Council  what happens and how  votes go and what issues are important  and how we are all represented because  we are different on different boards  regionally and locally. Definitely  you have heard me say and quoted  me that regional is the new local and that has never been  more true than now. So, it is my hope that going forward  with all of us that when we are  out there,  when I represent it is not be speaking but the Volusia County position on these  requests. 

I would be happy  to support it.  >> I served every  position, the Florida Association board all the  way up to President. The one thing  that has to be remembered by all  of us in the room is that no matter  what board you are on is that you  are representing  the Council, not your own views. 

     There were times I had to  go against what I didn't like as  sheriff and on those different boards but you still have to represent  the group. If I find anybody that's  not representing all of our views, I  will make a motion to remove them  from that board and any other board.  This is what we have to remember.  I can go with you on that but always  remember what the group wants.  

Okay. I  can echo the same thing. I think when there are votes that  are going to be held at a statewide  election those items that will be  up for support or denial are usually in advance. The issues come up in advance and  the voting of any board member on  those, whether it is on the extended board or whatever,  should be reflective of what the  Council votes on. The Council should  have advance notice to direct you  to vote us on those issues.  

I agree. And I would certainly  hope that we are all under that  realm and that is brought forward  by everyone. Because I  would certainly like to hear that  from others as well.  

Okay. That is one thing. Just  to make sure , he said it better than I did,  but with that you have a motion  in a second. Any objection? Hearing  on the motion will be done and be  one-sentence letter will be worded approximately as you said  and will be available for our signature  at the next meeting. Unless Council  wants to direct  --  

Can you not as chair sign this ?  

I can.  

Certainly we have County letterhead.  

Is that okay?  

Sure.  

I will sign the letter.  

May I say that I appreciate  the Council as a whole providing the opportunity  and providing , providing an opportunity as  a whole to ensure that we  are all understood as  equals and that we are all here  to represent the County and it is really appreciated.  Thank you.  

Yes, we are all equal in vote. We are different  and our responsibilities and obligations.  We can't all be receiving the pass  or throwing the plastic or blocking  or tackling.  

 All these things put together, you  can be a team. Each  five of you are responsible first  and foremost for a district to represent.  Then, van and  I represent the entire county and  the chair whether it is me or whoever  it may be that is responsible for  other things. So, together we  can work together and have a great year. I'm hoping that this  meeting will help that the tone to work together to accomplish  everything. I don't  ever think we will always agree  100%.  

I'm looking forward to much more  munication this year within the Council not in violation  of the sunshine law but more communication.  

The sunshine law prevents us from ever talking except  here and I hope that we will always  be open in our discussions here  and straight with each other going  forward. Mr. Johnson  

I'm against the  one-line letter. If we are going to support her  let's support her into a letter  that means something. One line thing  that we do it, let's do it right. 

I'll create a letter  you will be proud of. I will get some videos to do it. , Somebody else to do it.  I will do a letter that you  will be proud of and sign it on  behalf of the Council.  It will  not be a book, however. It won't  be Fred Costello's letter it will  be mine. For those of you who know  Fred.  

 That's it. Happy new year.  

Ms. Wheeler?  

 Thank you. Just a couple of  things. This brings up my next thought.  I think I brought this up a year  ago or whatever and we never really  moved forward. But, do we have a standard of accountability  for Council  even for  our budget? I mean, our expenses. It can't  be just -- every committee that we are  on especially when we talk about  state committees as I am on the  Florida Association board also,  it takes us two different meetings. There's got to be a limit. All of us  can't afford, I shouldn't think that all of us  can afford to attend those meetings.  Is there a budget that says hey,  you are allotted X  amount of extra? When I was on  the city commission we had a budget  that was set for the County. I mean  for the city. The elected. 

We do  have a budget for the County Council  and is based on historical expenditures  over the past. So, when we prepared  the budget for 2018-2019 it was based on what we could  see, sponsorships and all  of that.  

Included in that.  

We have a special line item for  travel?  

Yes, we do. But it's not doled out if that's the right word  by each Council . In other words  It is collector.  

Right.  

Yes, we do.  

Okay. Could we see that? I could  easily send that. Could I send that  to you see you could see it? I can  show you the details. That would  be helpful so each one of you -- could get a feel for it. 

If there is any further question.  

I can look at that.  

I just want to know. We are televising  our meetings. When we have things  on the screen that we show like  some of the charts that we had,  are the citizens seeing that, too? I know that they  see us.  

No, it is literally a camera  looking at you. I don't know if it captures the  screens behind you or not.  

Because so often we are referring  to --  

I will have our technician answer.  

I have had people ask me that .  

That camera shows from Mr. Johnson .  To Girtman.  

, Can we incorporate that? Often we are referring to the chart  and those at home cannot see that.  

We plan to do that.  

I would support that we do whatever  it takes. To give them the information  that they need.  

Yes, we are working out the details.  

Okay.  >> 

     It works better if he gets to us  and let us know the cost. We are  working on it.  

I just wanted to bring that up.  Deck  

Also, the  loss of Bob Ford. He was a  dear friend of mine and it is a great loss for all of Volusia  County. Especially for orange. They have been  hit hard. Bob and Marilyn are outstanding. Bob was a dear  friend and he will be deeply missed  by me. My condolences are  with her and to her and the  family.  

Do you want to comment on that?  

Yes, Bob Ford  was quite a loss a good man. Also, Terry Moore. Terry Moore put in  a of years in this county and I had the great opportunity early  in my career as Sheriff and also  before that to work with Terry Moore. How much we got  done together. All the things that came after  9/11, we bought the fence. One of many things. We bought the  fence but we couldn't afford to  put it up. He had it done with  prisoner labor. Terry was always  there to assist us. He did a great  job. He was a fantastic, fantastic employee and a  smart individual in this County.  We lost two really good players  in our county the past couple of  weeks. We don't want to forget either  one of them.  

George?  

I wanted to add to Mr. Johnson's comments from a staff  perspective. A great deal of us  worked with Terry Moore and you may not  know him.  Kind of a father of  the way we managed the jail population. This came from his experience and  use of data. Marilyn Ford was also a part of that effort  working for him.  It's one of those things that, when you consider the growth of this  county since we built the branch  jail out there, that we have only added a few beds to that  period of time. We have modernized some areas recently  but the capacity has remained the  same because of the way we managed the population and that goes back to the work that  he did.  

Read has an appointment. Any other comments?  

We didn't think we would be  here this long.  >> 

     We are wondering when we get to  eat lunch.  

A couple of things. The only  thing I would like to have on  travel is in advance knowing where you are going in the meeting  you will be attending to be reported  upon what is accomplished at the  meeting that you attend. I really  think this should be in advance. We just can't all go running around wherever we want. If you want to go to Tallahassee  I think that we should all be aware  in the event that one is going maybe they could do this for all  of us. I don't want to run to  Tallahassee to discuss someone with a delegation. If someone else is going they can carry the  meal. Carry the mail. I  mentioned briefly, I wasn't expecting  to have the results I did at the  inauguration and at the ball that  night but I was introduced  to several top aides with  legislators not in our delegation.  So, getting to meet these different people gives us  entrée into other senators  and other representatives to help  us when we push our agenda. Especially on the water  issue which was followed up by the governor and he touched on  that in his speech. He did meet  with all of them and addressed all  of them.  

The  other thing that's important .  The state of the county is Tuesday.  We had a request of almost 600. Everyone has  done a great job.  Barbara did a great job getting everything put together. Barbara ? Barbara, you didn't do anything.  Betty is back there. Sorry about  that. I would like to add on the agenda for January 22, I would like to add  a discussion item to discuss the manager's  situation. Where we are with that. Can I put that on the agenda? 

 I prefer to do the talking.  

We will have  an issue with a discussion of the  manager situation.  

Is that a motion?  

Do a motion? All  in favor. We  had everyone consent to put it  on the agenda. That will be on the  agenda. If there is something else  we will adjourn.  

 Regarding what you said about travel, just to remind the  new Council, I said previously.  Last year I will be the  commercial aerospace conference  and then we will be  in Tallahassee  for Florida days.  

That is  the kind of thing that is good because  you always report back what happened  when you are there even though you  got snowed in. I remember that.  Now we will adjourn at 1:26. 

     >> [Event concluded]  

