Welcome. I understand we have no  one here to speak. At  this time we will adjourn the Council  meeting and we will see you back  here at 10:00. 
     >> [ Meeting has been adjourned until  10:00 E.S.T. Captioner standing  by. ]  >> Good morning. We will be starting  the meeting at 10:00 which will  be in one minute and 28 seconds  from now. Just giving you a little  bit of warning. 
     >> Good morning. It is 10:00.  Welcome to the January 22, 2019  the city Council. Thank you all  for being here. We will call the  meeting to order. We will have the invocation today  given by Pastor Karl Joseph of the  Deltona alliance church. It will be followed by the Pledge  of Allegiance. Those who would like,  please stand.  
Good morning. Ladies  and gentlemen, this past weekend 
     Deltona alliance church had the  pleasure of acknowledging one of  its members as the teacher of the  year. It is a great honor to be  here this morning. 
Let's go to chapter 13. If I  speak, in angelic languages but  do not have love, I am a sounding dog or  a clanking symbol. If I have the  gift of prophecy and understand  all mysteries and all knowledge 
     and if I have all faith so that  I can move mountains but do not  have love, I am nothing. And if  I donate my goods to feed the poor,  if I give my body in order to boast  but do not have love, I gain nothing.  Love is patient. Love is kind. Love  does not envy. Does not boast. Is  not conceded. Does not act improperly. Is not  selfish. Is not provoked. 
     It does not keep a record of wrongs.  Dear God we acknowledge you have  put these leaders in place at such  a time as this. We thank you 
     that you have made available to  them your wisdom, and we pray that  they would seek your wisdom as you  will dispense wisdom in a way that will justify their  decisions, Lord. We also pray that each deliberation 
     of the discussions, especially every  decision, will come from a place  of love in their hearts. In Jesus  name, amen. 
I pledge allegiance to the flag of the United States of America.  And to the republic for which it  stands one nation under God indivisible  with liberty and justice for all.  >> Please  be seated.  >> May we have the roll  call please? Ms. Girtman , Mr. Johnson , Dr. Lowry , Ms.  Post , Ms. Wheeler , Mr. Kelley.  
With that we will move to the  continents on the consent agenda.  I have no when wishing to speak  on any items. Would someone like  to pull in item.  
I do.  
I would like to have just for  comment Z. You wanted to pull  in item?  
I wanted to pull a lot of times you don't hear the  actual letter. Whatever is best  for you.  
Letter S  will work. She wants to  pull it for a vote. 
I will make a motion we accept  the consent agenda with city exception  of the items that of been  pulled.  
Make  a note that item P was a last-minute proclamation  added in the consent agenda. That motion included that. Any  objection to the motion? The motion stands. It passes unanimously. Please read item S. This is a  settlement of litigation on Michael  Wade versus County case 2017-10776, see IDL. The settlement  amount is $75,000.  >> It is a request for approval for  settlement in a situation where a driver struck a bicyclist  in a crosswalk and clear liability  has been shown . Mr. Wade incurred $100,000 in  medical bills and filed suit against  the county. There was a  counterclaim against the victim  for $18,300 for cost of incarceration  from an earlier criminal conviction  some years before. I took a look  at the complaint and the counterclaim and the statute used to filed a  counterclaim. I took another look  at the Volusia County mission statement  as well. As a member of the Council 
     we have a duty to ensure that every  action by this council  is fair and in line with putting  the citizens of Volusia County first . I am not sure we follow that course. I am not okay with this thus far. The legislative purpose of the  law used in the counterclaim was  not for governance for the victim. I really cannot believe the county  is using a statute and acted for  victims rights Florida statute 960  is labeled victim 
     assistance to go against negligence.  This guy was released from his 366  day prison sentence over six years  ago. He served his sentence. No  action was taken to recoup money  from him until he was injured by  the county. Out of the  thousands of inmates that run through  our jail here , it is not typical for the county  to file to recuperate each cost. If County legal is interested in  filing cames for reimbursement  against every inmate release from 
     incarceration within Volusia County  that's wonderful. I would be open  to discussing that in the future.  As for now, I am not in agreement  with the county taking action and retaliating against an intercounty  when the county is at fault. What is before us today is an agreement  subject to approval of county counsel.  The actions leading up to this agreement  I feel do not follow line with our  mission statement which is to protect  democratic values and our public  trust. I move we do not provide the release as provided  and instruct our attorney to renegotiate  the settlement without the counterclaim and that being done there is no  need to come back in front of us  for final approval . Having today  provided for approval of the settlement  and the total amount of $93,300. 
Is there a second to that motion? 
I will seconded to further the  discussion.  
The floor is yours.  >> I am interested to know, has his  happened previously ? Is this a standard that if  there is a claim against the county  and someone has had some type of  incidents or cost to the county that it is recuperated at that  time? Is  it some documented criteria ?  
Excuse me. It is common for us to pursue a  counterclaim when damages are claimed  against the county. In this instance while there is  clear liability, the damages , there is a question of the reasonableness  of the damages. The lawsuit results in an amount of money being paid  and we think we are entitled to  recover the amount of money the  statute would obligate us if the individual is obligated  by law to pay but otherwise would  be unable to. We use it as a set  off. If counsel does not think that  is appropriate, we can refrain from  doing that. If we went to trial  on this case, the issue , the liability is clear and the issue would be the reasonableness  of the damages. It would be a costly case  because the medical bills, we would  have had to contest that. To not think it is against public  policy , we think it is consistent with  public policy to seek to recover  an amount owed to the county  when an amount, when the individual  pursues claim against us. We claim  as set off.  
Is this applied consistently?  >> Consistently within the context  that of someone files a claim against  us we take advantage  of the setoffs available to the  county. We do not file a suit against  every individual who has been detained  in the jail. We have in  the past, but not the recent past.  If we know an individual  has assets, most claims,  most instances, the individuals you would  be pursuing them in small claims  court. Many are returning to another  state. Many do not have the money , if you pursued  it you would be spending, throwing  good money after bad because they  do not have the money to pay.  
Thank you.  
To me it  seems like it's not singling someone  out because they were incarcerated. It would be filed against anyone  who sues the county if they previously owed money to the county. It is not singling out one particular , not because of incarceration.  
It is because we are taking the  setoffs available to the county .  
It is not punishing someone,  but anyone who owes the  county money and they sue us, we can use what  ever they owe us we can sue them  back for the difference. Ms. Denys  . So  we are requesting and approval of  settlement. Does  that mean both parties have agreed  to the settlement?  
Yes.  >> For this to come to us at this  stage, there has already been both  parties agree being?  
Mr. Wade has agreed .  
He was represented with legal  counsel?  
Yes, he was.  
Both parties came to an agreement of settlement for $75,000. This is not a unilateral contract  or agreement. This is a two-party  agreement.  
 This case would otherwise be set  for trial. It would otherwise have  been in trial  in February.  
Okay. I am in  agreement with our settlement amount. This will override attorneys in  a legal situation. I want to  support them.  
Mr. Johnson?  
We  are supposed to be the stewards  of the citizens money. One thing you have here is an individual  who at one time was incarcerated  for breaking the law and was convicted.  You have a settlement agreement  between two attorneys. Is  no different if a man went out and  one the lottery. They all the county money because of the  cost of incarceration.  I think we would be remiss not looking  after the citizens money and I wholeheartedly  support the county's actions . We see so many frivolous suits  and 
     it is up to us to watch the county's  money. Sometimes not  bleeding hearts because someone  had an accident and would like to go back and collect  the money duly owed to the county  and watch our citizens, the taxpayers  dollars.  
Ms. post ?  >> I would make the point though the  six years has gone by and he was  released from incarceration . There was no attempt at pursuing  the claims prior 
     to the bus running him over. And  him filing suit against the county  for injuries. I would ask 
     the rest of the council, what is  the purpose of the County Counsel  approving the at all if we use the  basis we do not override settlement  agreements between attorneys ? What is the point of having a  common front of us. We shouldn't  just be able to check a box somewhere . If it is just approving it  because it is in front of us and  not actually looking at it.  
Is that a motion to call the  vote?  
I am still talking.  
That is the purpose  of calling the vote . It ends the discussion. The debate  is cut off based on if this passes all in  favor of approving calling the vote  say Aye . Those opposed?  Motion carries 6-1. We will call  the question and understand that  a yes on this boat means we will pay  93,000 instead of 75,000 agreed  upon between  two parties both represented by  legal counsel. All in favor of the  motion say Aye.  Those opposed? 
     Motion fails 6-1. Is there  a motion for the item S ?  
I am moving that we approve item  S which is second in by Ms. Denys.   Any discussion?  Any objections to the motion?  Hearing on the motion passes unanimously. We will now move  to item Z pulled for a vote. 
It is just pulled for comment. Comment on item Z .  
I would like staff, I think it's  important that we let everyone know  that we are constantly at work in  many areas in our watershed is one of the  main ones. Here is Gemini and De  Leon Springs feasibility analysis.  This is an ongoing thing with us  and I wanted you to emphasize what  we are doing here. Certainly. Good  morning, Mike Aldrich utilities  director. It is a privilege and thank you I couldn't ask you to scripted  any better. When the County Counsel at  that point in time had a countywide  workshop to talk about our incurred  waters within Volusia County. We  are not alone by any means. That very first meeting was creating  that awareness and where we need  to go forward. Quite frankly, that first meeting  led to a 2015 water  quality plan that was built at the staff level  which I will call the 10,000 foot  view. Subsequently the  state has really focused on many  more things and certainly with the  new governor water  quality is at the top of his agenda.  As we proceeded along through 2016  the state legislature approved the Florida aquifer protection  act which also named three of our springs as outstanding  Florida Springs. Gemini blue and D Leone. And  from that of course that led us  to more perspective and management 
     action plans which have been approved  most recently. The 5000 foot view.  Here we are with this  past assignment Terry Lowery which owns Edmondson  is doing this in Marion County and  Fernando as well for their Springs.  That brings us to this point. This  is the action plan of combining  not only engineering but financial feasibility at this point  in time  this is the most important of the  roles we are going to do.  Really measure the impact and again,  as I have said multiple times , it is not about how much we  do separately, but how much we all  do together. This is a 100% grant which Council  approved in December. Task assignments with item  letter a is the financial portion of this plan  as well. 100%  funded through DEP. It is time  to take this engineering  and feasibility and put it into  play.  >> 
Thank you, Mike. I think this  is such an important thing and wanted  to emphasize how important it is  to us as a county. Terry and  Mike, thank you for constantly being  out there looking for grandson everything  you are doing. We are on top of  this.  >> 
     We made a nice presentation on what  we are doing with water and very  much appreciate it. I think everyone got something  from it.  >> I was just going to thank the staff  for that. This is the quiet work  that gets done behind the scenes. I would  say our staff is experts in a lot  of these areas. These grants that  are available, I'd like to thank you for not saying V map.  We tend to use those. Thank you  for not saying that. This  is big. And you are right, we started at  10,000. Right now, we  are to the implementation stage. We are getting stronger and stronger.  Thank you. And Ms. Wheeler, thank you for  bringing this up.  
We will now  move to item 2. And this is the dynamic master plan review which  coincides with our state of the  county where we set the accomplishments. This  is part of that as well as where  we are going forward to satisfy  what is in our charter. Maryland ?  
Marilyn Chandler Ford. Good morning,  council members. And welcome  Councilman Ms. Girtman  . This typically would be a quarterly  review and contained in the  agenda packet is the fourth quarter  of 2018. October through December. 
     It is also the time where we look  back to 2018 as an entire year . You are correct, chairman Kelly  that last week the state of the  county message went over a lot of  days. To review for everybody the vision for Volusia  County is to be a community rich with resources and opportunities  today and for generations to come . Our mission is to provide responsive  and fiscally responsible services  for the health, safety, and quality  of life of our citizens. Our three  bed rocks that cancel  as far back as 2006 have talked  about. Those at the linchpins of  the bed rocks of our  success. Diving communities. Economic  and financial  and excellence in government. The  dynamic master plan is set by every department and division and it becomes really a  high-level view  of the critical things they are  going to accomplish in the coming  years. Some they will accomplish  immediately in  2019 and some are perpetual.  Something like customer service . We are probably  never going to fully achieve or  satisfy that. There is so much information for  2018 in your packet, and then the  2019 goals and objectives 
     that in today's presentation, I  am just going to go through  a few highlights. I am not going  to read every single one because  you can do it yourself. In  January the homeless shelter opened . It serves homeless families with  children and unaccompanied youth  under 26. I know we have heard a  lot about that. I think we cannot  talk too much about it  because it is a unique project for  this community and the County Counsel and the county was instrumental  in providing support to make that  a reality. February , save our springs and rivers, nearly $250,000 grant was received  and approved by counsel from the U.S. environmental  protection agency for a three-year  education and outreach project.  Moving ahead to April, beach  ramp improvements. There were  additional ramps, express ramps, there were more  litter patrols started in January. And a number  of things that coastal  reported about the end of  the year. Many things making this  better for our beachgoers. The Southwest  regional advanced wastewater treatment  facility, the ribbon was cut in  April. That facility  was recognized by  the medium wastewater system of  the year. The county  water resource  and utilities section really got  kudos for that. In addition, it  was named by water and waste project magazine as one of the  nation's top projects for 2018. We talked a lot about water. Wastewater, not so much. It is exciting to see one of our  own projects be recognized nationally  and within the state. In May, 
     the boardwalk open and other things , splash pad's were reopened over the summer. June, we had the sinking of talk Everglades  and Lady Philomena. In 2018 alone, 11  artificial reefs were added to the  counties inventory. There is 160  since 1980. That is phenomenal.  Not only does it provide  recreational opportunities, but  it really helps a local  marine industry as well as local  fishermen and sports fishermen 
     who enjoy going out for excursions.  In August the sheriff's office evidence  storage facility has been working  on. They moved into a modular building. That is due  for completion in the third quarter  of this year. I know that Mr. Johnson will be as excited  as the sheriff when that building  opens. September the rail trail,  20.2 miles of trail  were opened. 
     October, zero debt in the general  fund. We probably cannot  say enough about that. Volusia County  is virtually unique in terms  of achieving that goal. And that  is something that prior councils  and last year's counsel really work  towards . November, the 37th annual farm  tour. Volusia County is not just  about  parks and beaches. Our agricultural  industries are huge. They produce  nearly $800 million in terms of their  annual impact on the county's economy. And  then in December the court and central  services warehouse, the building  foundation was poured. I walked past there today on my  way here . The sites are up and they expect  that project to be substantially  complete by May.  I think you're going to hear more  about that in the next presentation about the capital project schedule. 
     That concludes my report of highlights  for 2018. If there  is any questions, I would be happy  to answer them.  
George?  >> I will defer. If there's any questions  I would like to make a brief comment  when you're done.  
Ms. Wheeler ? 
Marilyn, I was just going to  thank you again for all of your  hard work on that.  It is an amazing plan for us to  go by. It gives us all  accolades on things we have worked  hard for. Things that have been  worked on and started years ago and now they are coming to fruition and to keep it in front of us. I wanted to have a personal thought  to you. Marilyn's husband passed  away. He was a dear friend. My heart  goes out to you. We all loved him and thank you so much for  sharing them.  
Ms. Denys  
 Thank you, Mr. Chair. This lady  is just short of a genius. And I  mean that in every way imaginable. Thank you for all that  you do . Are you going to go into the 2019 or are you done with your presentation?  
I talked about 2018 but if you  would like to talk about 2019, I  can do that.  
Not really. You and I talked  about this. Going forward for 2019,  there is from  the departments, Mr. Recktenwald, to help counsel  go forward for the years  we set goals and looked at the budget. I know there is  some road ,  requests coming in for large ticket  items. We have within Volusia County  some departments that need to be  strengthened internally. Our own  house needs to be strengthened . I'm going to use our IT department  as an example. 10 years ago we had  80 IT employees. Right now we  have 71. 
     As quickly as the information technology  sector is changing and growing we  know that if we install anything  with this generation we are already  outdated. We have to get more competitive  and strengthen that department.  They are not bricks and mortar. They are the very heartbeat of  everything that goes on. I think a while  ago even our Sheriff's department  had an issue with their network  to vector that we step then and  collaborated and help strengthen  that department. Across  the spectrum in Volusia County we've  got to strengthen our departments. And another senior director is going . I am sure 
     you're not already interviewing  for. When department  heads present their budgets, they  do a cover sheet . A project sheet or cover letter  with the department. What I would like to see and what  I would like to have is the last  three years of cover sheets that  every department submitted with  their concerns. It is my understanding that is where there ask is and where they see the weakness are what they  need to be strengthened within the  department. I would like to see what our department  heads have identified as needing  strengthening. We need to look at  our budget. We went to a complete  rollback. There is no wiggle room  in the budget. If it is not in there now, it is  not in there. Before we look at  any other majoring , major funding requests,  we've got to make sure our bases  are covered. We will get to the  point where the weaknesses there  and they're going to say you knew it all along because we  told you about it. I don't want  to be in that position. That was identified  and staff took a look at that and  projected it out for cash payment. Were doing that with complete cash.  It is a very effective tool and  it will be critical going forward  for counsel to look at what's going  on and what they need strengthen  and how we are going to fund that.  I am asking that,  Mr. Recktenwald.  How many departments do we officially  have ?  
We have  70 funds and 40 different areas.  Some areas have combined funds. So yes, I can put that  all together. It is perfect timing. Typically the holiday  season, people come back and  start in with their capital equipment.  We get building and  start on the budget. It is perfect  timing for that. A little later  I was going to discuss with you  a little bit about going forward. There are things internally that we do need  to strengthen. I think it is natural  given the cycles that we have been  serve. And I have heard quite a  bit of discussion this past year I could not agree with  you anymore. The infrastructure  you do not see in this case is our IT. More and more when you  were talking to businesses out there even on a larger  scale, when you are locating it  used to be, what is your water capability. Your road capacity. And now more  and more it is becoming what is  our IT availability. What type  of fiber do we have. What ability  do we have to run our large systems and we have those very same questions  we run through a very large network  here. So perfect example. 
That will tell a story not just  for me and it will give an opportunity  to look at a snapshot of where we  have been and where we may go. Thank  you.  
Mr. Johnson?  >> Marilyn, I'd like to thank you  for your hard work and I want to  say something about Bob. That is  a loss to the community. I thought a lot of Bob. He was  a very innovative law enforcement  officer and became a friend. Dedicated  his life to public service and he  is a loss to the community and a  loss to you. Thank you for allowing  him to be part of us. Thank you.  >> I have one more thing I would like  to indulge of you would give me  a moment. Today , this body of work that Marilyn  has put before us, as you said, Ms. Denys, it is  genius, really. It is only a part  of what Marilyn has done  over her 30 year  career here. I am sad to report  that this will be the last update  she will be giving us. Marilyn is  going to retire soon. She has had  over 30 years of service here with corrections.  She literally did work her way up . Another body of work that is out  there that again, people don't see, all of the work that she did a  corrections in terms of not only running corrections in the latter part of her career  but building up the jail management  system that we use today. It is  using statistical analysis that  very few people can do.  And she has done so well.  And really, is nationally recognized for her  work in corrections. It is a big loss. I am very happy that she is getting  to retire 
     and pursue things. I just want to  mention, she does not want any big  fanfare or anything, but I cannot  let this moment go with the publicly  thinking car for all of your work. People do not realize, the stuff that she has done behind  the scenes is monumental. And is actually emulated across  the country. And again, 
     this work here the dynamic master  plan, she pretty much single-handedly  put that together and put all that  together with our staff . It is the guidebook by which we  go. She is going to be sorely missed.  
You took a lot of my comments  out.  
Sorry, sir.  
I could've interrupted. This did receive  national recognition last year. Won two  awards. It is our backbone of keeping everything  in perspective of where we are and  where we are going. This will be  her last presentation  to us. You will be missed. I think  we should give her a standing ovation,  even though she doesn't want it.  
[ Applause ]  >> Maryland, I do think that  you're going to have to get one  more thing done for us. We are going  to have a picture of you. We  know you don't care about thinking  of us. Let's get a picture . Come on up here . Let's get Jeff or  someone to take a picture. 
Yes, we do. Yes. Yes. Come on up. 
[ Silence  ]  >> 
My question is, we are definitely  going to be continuing this.  
Absolutely. I think we need a motion to  accept this, don't we Dan and George ?  
The motion is made to accept  this. It is seconded. The motion  to accept the item carries unanimously. We will move  to item 3. This is Tadd Kasbeer who will tell us  .  
Good morning. Tadd Kasbeer  Bush County engineer. Capital project schedule. You should've  received an executive summary handed out this morning. I  apologize that didn't get included  with the overall package. That is  something we will be doing going  forward. This is something recommended  we do once we got  to 90 pages with this package it  gets cumbersome. This is something  you can take along with the chart  and have with you on a regular basis. If you have  any questions about where a project  is, you have a quick answer. If  you see something you'd like us  to change, we always welcome your  suggestions. Talking  about the first quarter of the fiscal  year. We completed a couple of projects. The branch jail, roof  replacement face tube was completed  in October. The trail was completed in December. We had a couple of  projects that got pushed into this  current quarter. The Oak Place library  had issues with the manufacturer  providing the glass in a reasonable  timeframe. And then the park project,  we are still working out the water treatment. That got pushed  back. This quarter we have several  different projects that are going  to be completed. The first one is  the Michael later bridge. We also have the ocean center roof  repair we will be completing. All of the issues have been taken  care of. Fire Station 36 will be  completed over in South Beach Altona. We have the parking area  and beach access at Norman by the  sea. And Halifax wastewater treatment rehabilitation project  will also be complete. We also , last but not least, have the Bush County sheriff's  office evidence center we will be  completing  in this quarter. We are very excited  about that and we will give them  as much time as we can to get everything  into this one. We have several different projects  added to the list. Some of them  are new projects. We have the off Beach  Park and access project. Households  hazards waste drop-off being  added at the landfill. We have two  signal projects, one of Pioneer  Trail and the other at marketplace in North Orange. We have  three new projects  added to the list going straight  to construction. They were  generally smaller projects. By request,  we have added them to the list.  Told Place and then the branch jail  roof replacement phase 3 and the  advanced median project. That is a quick rundown of the  things going on. Upcoming issues  you need to be aware of, the 800  megahertz project is moving forward.  The scope is being prepared and  should be set for the first week  of April advertisement. It will  be moving forward. And then on the project sheet there  is a public meeting back in October that did not quite go as well as  we would have liked. Some citizens  had some issues and staff  had consented to bring it back in front of the  Council for further discussion and  consideration. We will schedule  that for some other time unless  you have a question. And then we  have Rick Karel with an update on  the Daytona Beach airport terminal . Any questions ? 
We need to accept this report  as well, I believe. Yours is item 2 and then Rex is item 3. I know this is all  tied together.  
I think Rick is for. Ms. Wheeler?  >> I  just wanted to ask. I know this  is trivial but the main marquee  for the ocean center I feel like  this is been going on a long time.  It is an important item.  Can I see the end in sight?  
Yes, man. They were out there demolishing  the existing and that was a  lot of fun and exciting noise.  
And when are they  looking at that completion?  
It is set for the third quarter .  
The other thing I want to ask,  staff, where do we place the main  Street bridge that's  going to be down the road? I just , this needs to be  on the schedule somewhere  that we are looking at this and  what we are going to be doing.  
I think that would be something --  
To the chairs point, it is something  we need to look at and add . There is quite a bit to that project  in particular. We've got several things coming  forward we're going to be talking  about including sales tax , that goes forward and there  will be approving our list and our needs  and that falls in the category under  that. There are several places where  we can talk about that going ahead . We typically do  not like to put stuff on the active  list until there has been an action  of some sort, particularly money. It needs to be before the committee , all of your major department  heads that are involved in any type  of capital project.  We put it on from concept all the  way up. We need action to make sure that it is on  that list. Like I said, a five-year forecast  and other lists that exist out there.  It has been a yeoman's job and Ms. Denys is a person  who will ask for this type of thing  to be put together . It really has  helped. It puts everybody in the  room that can touch a project and  we work on a quarterly basis . It has prevented things  from falling in the cracks and it  keeps her workload even so we know  what is going on across the board.  And then the idea that so many of  these projects take several years  and to cross multiple councils so  that people can see what is going  on. And also what is coming in the  future. This has been a great effort. It is part of the dynamic master  plan. It is a subset we talk separately  about because it is important.  
Ms. Denys ?  
To that, Mr. Recktenwald,  you  can think the babe bridge project  to inspire you for that. And now today  it is done. It just goes to  show you that  we made some lemonade and it has  been very effective organization  wide. I think the staff for working with counsel to come up  with a really great update. We are done. All  those little barriers we drive by 
     --  
They are still cleaning up what we consider substantial  completion. There is final completion  where everything is  cleaned up and all the trash is  picked up and you cannot tell they  were there .  
Those that live in the area,  I have heard nothing but great reports  from our citizens and the detour  and the timing of that light could've  been a really bad situation from  my first responders to the business owners and citizens  out there. We will have a ribbon-cutting . This is huge. When  I first took office , this was the issue. If you think you've got  grandiose plans, that was 2012.  Seven years later we finished a bridge. It is worth working  for and thank you to the staff.  I say that and every positive light  there can be. I've got another bridge. We've got another one. Let's go .  
We are right on schedule with  the seven years. That happened in  1949 when they requested to have a new bridge. We are still  working, that was in the paper today. 
     I need a motion to accept this report.  The motion is made by  Dr. Lowry and seconded by Ms. Wheeler.  Any objections?  The motion passes unanimously.  Before we go to the next one, some  of you that are sitting here may  have noticed there is a section  over here on the right side . You stole  my thunder.  I was trying to think of a night, nice way. Are you all in government or civics  or something ? Please stand and let us see what  you're interested in  and how many of you will wind up  here in the coming years.  
[ Applause ]  
It  isn't always this exciting. It is  taking care of business. I hope you get a snapshot or birds  eye view of some of the things that  happened. Somebody said where the  sausages made. Thank you  all for being interested and we  wish you the best. You are welcome  to stay. You've got five  more minutes . I was going to wait until the  next item but I went ahead and did  it now. As you slip out, don't  worry about it, we will carry-on. We will move to item 4.  Rick Karl  .  
Thank you, Mr. Chair. Rick Karl  airport director.  I am here with Mr. Chair three.  We're going to give you an update  on where we are with terminal renovations.  This is been a long process and  an enormously complicated. All the  things that are going on and that  go one at the airport. We have had  great help. I can express  how much help we've had internally. We  are about , from this process here were trying  to be transparent all along  and walk through this. We don't  want any surprises. We just want  to give you an update. 
     We are going to be moving the next  phase into the bidding process.  I want to thank in advance are the  folks in the Jennings office this  is enormously complicated with many moving parts and different sources  of funding. What I do want to say 
     for the benefit of the public and  I say this often, this project,  although not grant funded,  it is funded by the airport fund  which is not funded by tax dollars. It is a  separate standalone enterprise fund. We earn our own money and this  will be a loan. It's coming out  of airport funds.  It is important to say that. We  have $12.4 million in this will be  something that will not be a burden  on our taxpayers. With that, I  would like to introduce Karen Feaster.  Do you have any comments before ?  
Another point I would like to  make, when this project  was brought forth to the point that has been made earlier,  this is part of keeping our airport  competitive where it needs to be . One of the themes,  today you are looking at's some of the outer finishes and  things we had discussed previously,  some big structural changes. The  idea is as we put this together  to make our airport very easy for  not only our citizens to use, but  very easy for airlines to come in  and work here. We will talk a little bit about  the concept of common use and flexibility  that airlines need nowadays. As  evidenced by the  fact we have been able to pick up  airlines just recently.  It allows them to test drive us where maybe they would not have  done that before. I think  most times when we have done things  like that, I am confident in the staff and  people we have that we win people  over when we get them here. The wow factor once they are there,  we have an uncommon retention rate  for the prevention centers. We have relationships with Delta  that go back decades. The idea of  what we can do once we get them  there. That is built into this thinking  as we are modernizing this terminal to make sure we can do the same  thing. Rick?  >> Thank you for  mentioning that. The technology  component is an important part of  this. Airlines want to plug and  play in the  common use areas. This is not just  cosmetic. There is a backbone  of infrastructure that goes into  this thing. Karen Feaster,  she  will go through quickly and highlight .  
Thank you. The concept of  this project was and you will see that in the colors  and the materials. It is perfect  for this area. But we did is show  sections of our current and what  it will look like. This is our front  curb and  these are the changes. Here is the  new signage. This is our atrium area. This is a big structural change. You will see the balcony here will be coming out and it will  really open up the terminal building.  There will be a water feature and  an ecology theme. Carpet throughout . Easy open  and stress-free. And then the ticket counter area . These are the changes.  Digital signage in the back. As  mentioned, common use areas on the  right-hand side. And then the second floor area. This will be the new look  of the second floor. And then for the concourse, you will seed digital gait signs . They will be able to provide all  of the  weather or whatever they'd like  to put in there. And the business  center will be opened up. Is complementary to all of our  passengers. Water fountains, amenities, and also the gates that  are not leased will be common use . As George mentioned. We can move  them around and whatnot. And just  real quick, this is the look.  An example of the gate area. And  then the finishings. Again, digital signage. And then  the rental car area. It is all funded  through customer disability fees and they will all match. And then just the signage, this is an example of  the sign package. It will be this  new blue-collar and then the new fonts make it  easy to find and they have really  clean things up a bit. As I mentioned,  just that bottom portion will be  digital. We are excited.  
[ Captioners Transitioning ]  >> 
OKAY, I JUST WANTED TO CLARIFY  THAT THERE IS STILL GOING TO BE  A -- 

AND JUST ONE OTHER COMMENT, THE  WAY FINDINGS SIGN OUTSIDE,  IT IS TERRIBLE. IT IS NOT PART  OF THIS PROJECT BUT IT IS A GRANT  FUNDED PROJECT THAT WE ARE GOING TO BE  REDOING THOSE. WE WANTED TO WAIT  UNTIL WE GOT THE SIGNAGE DESIGN.  THEY WILL BE MATCHING , THE SIGNS THEMSELVES WILL  BE THE SAME BUT THEY WILL HAVE DIFFERENT  COLORS AND FONTS. THAT IS, MY APOLOGIES  FOR THE DELAY IN THAT HAS BEEN A  LONG TIME COMING. WE WILL ALSO BE  DOING OTHER PROJECTS AS WELL SO  THANK YOU FOR SUPPORT. IF YOU HAVE  ANY QUESTIONS OR IF YOU WOULD LIKE  TO COME OUT, WE CERTAINLY HOPE YOU  WILL COME OUT AND LET US GIVE YOU  A TOUR. THERE IS A LOT GOING ON  OUT THERE.  

--  

MAKE SURE YOU TAKE THAT ONE. YOU GET TO GO WHERE NO MAN HAS  GONE BEFORE OR WOMAN SO --  

I APPRECIATE THAT BUT I AM ALSO  LAUGHING BECAUSE WHEN I WENT FOR  THE RIBBON-CUTTING LAST WEEK, THERE  WAS A MAN IN THE WOMAN'S BATHROOM  SO -- 

     IT WAS LIKE, DID I COME IN THE WRONG  BATHROOM AND I WAS LIKE, YES, YOU  DID. I WONDERED.  

IT WAS NOT ME, LET'S CLARIFY  THAT. THANK YOU, I APPRECIATE IT.  WE NEED A MOTION TO ACCEPT THIS  REPORT.  

MOTION.  

SECOND.  

SECOND BY WHEELER.  ANY OBJECTIONS? THE MOTION CARRIES ,  PASSES UNANIMOUSLY. WE WILL MOVE  ITEM NUMBER FIVE HAS BEEN REQUESTED  TO CONTINUE. UNLESS THAT HAS BEEN  CHANGED?  

NO, SIR, THERE IS A CHANGE IN THE DATE  TO BE CONTINUED TO. THE APPLICANT  INITIALLY REQUESTED EVERY FIVE AND  NOW IS REQUESTING MARCH 19 SO THEY  CAN WRAP UP , NOT ONLY THE REZONING BUT THE  ASSOCIATED VACATION -- 

I NEED A MOTION TO CONTINUE THE  ITEM, CASE THE-18- 077. 

MOTION.  

THE ITEM WILL BE CONTINUED TO  MARCH 19. ITEM 6.  

GOOD MORNING. CLAY REESE, RECORD RESOURCE MANAGEMENT.  I WOULD LIKE TO TALK ABOUT ITEM  6 AND 7 AT THE SAME TIME SINCE THEY  PERTAIN LOCATED ON AT 1680 TOMOKA  FARMS TO THE SAME PROPERTY. THIS  WAS A 3.6 THREE ACRE ROAD, DAYTONA  BEACH. LOCATED ON -- IN FRONT OF YOU IS A AGENDA PACKET. THIS  SHOWS OF THE PROPERTY LOCATED SOUTH  OF INTERSTATE OR MAC ALONG TOMOKA  FARMS ROAD AND AS YOU CAN SEE, IT IS WEST OF I-95. THE AERIAL  HELPS POINT OUT SOME OF THE ISSUES  THAT WE ARE FACING THAT IN THE CENTER  OF THE PROPERTY IS THE WETLANDS  THAT FEED INTO GOOSE CREEK AT ONE POINT. THE PROPERTY WE ARE  TALKING ABOUT IS WEST OF THAT AREA. GOING ON, THIS SHOWS YOU  WHAT THE FUTURE  LAND USE IS UNDER THE CURRENT ADOPTED  MATH MAP AND WHAT IS PROPOSED. AS YOU CAN SEE, THE EXISTING LAND  USE  RESOURCE REQUIRES A LARGE TRACT  OF LAND TO BE DEVELOPED AND IT IDENTIFIES LARGE PROPERTIES UTILIZE FOR THESE TYPES OF  USES. IN THE CENTER, IS THE CORRIDOR  AND TOWARDS THE EAST IS THE RURAL  DESIGNATION. THE APPLICANT IS REQUESTING THAT THE PROPERTY TO THE WEST,  WHICH IS CURRENTLY FOR STREET RESOURCE  BE CHANGED TO RURAL SO THAT THE  APPROPRIATE ZONING CAN BE APPLIED  TO IT. AS YOU CAN SEE, THE PROPERTY  IS ROUTE RELATIVELY LIMITED IN SIZE. WE  ARE TALKING ABOUT 3.63 ACRES IN  THE AREA THAT IS INVARIABLE ENVIRONMENTAL  SYSTEM QUARTER IS 1.3 ACRES IN THE  RURAL PROPERTY HAS ABOUT 3.3 ACRES. THE NEXT ITEM PERTAINS TO THE ZONING.  THAT IS ITEM 7 ON YOUR AGENDA IN  THIS COMES OUT OF PAGE 6-28 AND 6-29 IN YOUR AGENDA PACKET THIS SHOWS YOU THE REASON WE ARE  GOING FORWARD AND GOING INTO 

     BASICALLY A CHANGE SO THAT THIS  WESTERN PORTION OF THE PROPERTY  HAS THE ZONING AND LAND USE THAT  IS CONSISTENT WITH THE LAW SITES  LOT SIZE. I WANT TO POINT OUT AT  THE SOUTH END, YOU WILL SEE THE  A- TWO -A. I CAN TELL YOU STUFF IS LOOKING  WHETHER OR NOT THIS IS NEEDED TO BE LOOKED AT BY THE A  MINISTRATION IN THE FUTURE BECAUSE  THERE ARE NUMEROUS LOTS IN THE AREA  AND WE NEED TO CLEAN THIS UP SO  PROPERTY OWNERS HAVE THE ABILITY  TO UTILIZE THEIR PROPERTY AS PROPER  IN REGARDS TO OUR COMPREHENSIVE  PLAN AND ZONING. THE ITEM WENT FORWARD  TO THE PLD RC WITH THE STAFF RECOMMENDATION.  THE PLD RC ALSO IS COMING FORWARD  WITH THE STAFF RECOMMENDATION WITH COUNTY  COUNCIL. WE HAVE NOT RECEIVED ANY  OBJECTION.  EITHER IN EMAIL OR PUBLIC HEARINGS.  IF THERE ANY QUESTIONS FOR ME OR  STAFF, WE WILL BE GLAD TO ANSWER  THEM .  

THIS IS  A PUBLIC HEARING AND I HAVE NO ONE  FROM THE PUBLIC TO SPEAK SO WE WILL  CLOSE THAT PORTION OF THE ITEM.  MS. DENYS?  

THANK YOU, MR. CHAIR. MOVE APPROVAL  FOR ORDINANCE 2019-ONE SMALL SKI GAIL FEATURE LAND USE -- ARE DESIGNATION,  3.63 ACRES LOCATED ON 16 -- CASE NUMBER 

     18-009.  

MOTION BY DENNY'S, SECOND BY  WHEELER. ANY OBJECTIONS? HEARING  NONE, THE MOTION PASSES UNANIMOUSLY  AND WE ALREADY HAD ON ITEM 7, THE  PRESENTATION BY STAFF. THIS IS A  PUBLIC HEARING. AGAIN, I HAVE NO WHEN WISHING TO  SPEAK FROM THE PUBLIC. WE WILL CLOSE  THE PUBLIC HEARING PORTION AND MS.  DENYS?  

THANK YOU, MR. CHAIR, MOVE APPROVAL  OF REZONING OF 3.63 ACRES LOCATED  AT 6382 MOCHA. FARM HILLROSE ROAD, 

     18-106 .  

UP MOTION MADE BY DENNY'S , SECOND BY WHEELER. ANY OBJECTIONS?  THE MOTION PASSES UNANIMOUSLY. WE  WILL MOVE TO ITEM EIGHT. MR. URBAN?  >> GOOD MORNING, CLAY ERVIN DIRECTOR  OF RESOURCE MANAGEMENT. THIS IS  A SPECIAL EXCEPTION FOR A GARAGE  APARTMENT ACCORDING TO THE ZONING  CATEGORY OF A ONE, THE TYPE OF USE  CAN ONLY BE APPROVED AS WE GO THROUGH  THE SPECIAL SESSION PROCESS. THIS  IS A 15.1 IN ACRE PARCEL LOCATED  AT 3799 WATERMELON LANE . IN FRONT OF YOU IS  THE AGENDA PACKET -14 AND A-15 THAT PROVIDE YOU A  LOCATION AND AERIAL OF THE SUBJECT PROSPERITY. IT IS A UNIQUE SITUATION  IN THAT THE OWNER IS COMING IN TRYING  TO REUSE SOME OF THE EXISTING STRUCTURES  OUT THERE ON THE SITE. THERE IS  AN EXISTING 800 SQUARE FOOT HOME  THAT THEY WOULD LIKE CONVERTED INTO  A GARAGE APARTMENT THAT WOULD BE  CONSISTENT WITH OUR STANDARDS. THEY  WOULD ALSO LIKE TO RENOVATE THE  REMAINING PORTION OF THE PROPERTY  SO THAT IT CAN BE USED FOR A SINGLE-FAMILY  HOME. THERE IS A COMPANION VARIANT THAT ACCOMPANIED  THIS APPLICATION TO THE PLANNING  AND LAND DEVELOPMENT REGULATION. THE PLD RC RECOMMENDED  APPROVAL OF THE VARIANCE SUBJECT  TO THE COUNTY COUNCIL APPROVING  THE SPECIAL  EXCEPTION. IN FRONT  OF YOU YOU CAN SEE WE ARE CONVERTING  THE EXISTING STRUCTURE SO THEREFORE IT COMPLIES WITH THE STANDARDS,  WE HAVE NO PROBLEM. THE VARIANCES  HAVE ADDRESSED THE SETBACK ISSUES. THE STAFF HAS  RECOMMENDED APPROVAL OF THE VARIANCE  AND SPECIAL EXCEPTION AND IT IS  COMING TO YOU FROM THE PLD RC WITH  A SIMILAR RECOMMENDATION OF APPROVAL  OF THE SPECIAL EXCEPTION. IF YOU  APPROVE THE SPECIAL EXCEPTION, THE VARIANCE WILL TAKE  EFFECT. WE HAVE NOT HAD A COMMENT  OR EXCEPTIONS OR COMMENTS OR QUESTIONS.  IF THERE ANY QUESTIONS FOR ME OR STAFF I WOULD BE HAPPY  TO ANSWER THEM .  

THIS IS A PUBLIC HEARING. I AM  HAVE NO ONE WISHING TO SPEAK  SO WE WILL CLOSE THAT PORTION. MS.  DENYS?  

MOVE APPROVAL OF THE SPECIAL  EXCEPTION FOR GARAGE APARTMENT ON  15.18 ACRE PRIME 3799 WATERMELON  LANE, NEW SMYRNA BEACH, CASE S-18-110.  

MOTION MADE, BY  DENNY'S, SECONDED BY WHEELER. ANY  OBJECTIONS? HEARING NONE, THE MOTION  GET PASSES UNANIMOUSLY. WE WILL  MOVE TO ITEM 9 AND THIS, 2 IS -- TOO IS A PUBLIC  HEARING. WE WILL OPEN THE PUBLIC  HEARING PORTION.  

GOOD MORNING, CLAY ERVIN, DIRECTOR  OF RESOURCE MANAGEMENT. THIS IS  A STAFF INITIATED A MOMENT TO THE  NONRESIDENTIAL DESIGN STANDARDS THAT WE CURRENTLY IMPLEMENT ON  NONRESIDENTIAL PROPERTIES THAT A  BUT OUR 

     THOROUGHFARE ROADS. THIS IS CONSISTENT  WITH THE COUNCILS CORRECTIONS TO  LOOK AT AND IDENTIFY ANY CHANGES  TO ENSURE WE ARE MOVING FORWARD WITH OUR ECONOMIC DEVELOPMENT OPPORTUNITIES.  WE CURRENTLY HAVE STANDARDS IN PLACE  THAT ARE VERY APPLICABLE TO 

     SAY, A SHOPPING CENTER, PROFESSIONAL  OFFICE BUILDING SO YOU SEE A LOT  OF FENESTRATION AND DESIGN STANDARDS  THAT ARE CONSISTENT WITH A LOT OF  OUR LOCAL GOVERNMENT, CITIES, OVERLAYS  FOR PRIMARY RACE. THE ISSUE AT HAND  IS THAT DOES NOT NECESSARILY CONVEY  ONTO INDUSTRIAL DEVELOPMENT. WE  HAVE SEEN LARGER INDUSTRIAL DEVELOPMENTS HAVE  DIFFICULTY BECAUSE WE ARE REQUIRING  FALSE CANOPIES, FALSE WINDOWS, A  VARIETY OF DIFFERENT ARCHITECTURAL  TREATMENT WHICH DRIVE UP THE COST  AND ARE NOT NECESSARILY NEEDED TO  ENSURE  WE CAN HAVE A PLEASANT AND AESTHETICALLY  ATTRACTIVE AREA. THE STAFF HAS WORKED  ON MODIFYING THIS SO THAT WE HAVE  AN ARCHITECTURAL STANDARD THAT  WOULD APPLY TO THESE LARGER SCALE  BUILDINGS SUCH AS A HALF-MILLION  OR MILLION-SQUARE-FOOT WAREHOUSE  DISTRIBUTION BUILDING BUT STILL  ALSO BE WITHIN THE GENERAL CON LINES CONFINES OF WHAT  WILL BE NECESSARILY FOR THEM --  WHAT YOU SEE IS THAT WE STILL A  REQUIREMENT  MOVEMENT OF THE BUILDINGS, NOT ALLOWING  METAL BUILDINGS TO ALLOW IMPROVEMENTS IN REGARDS TO LANDSCAPING WE REQUIRE  THEY WERE UTILIZE RETENTION PONDS AND ALSO MAKING  SURE THAT THE MORE UTILITARIAN TYPES  OF SPACES ARE CONFINED BEHIND THE BUILDING OR SCREEN. THE WHOLE  POINT IS TO MAKE SURE WE ARE COMING  UP WITH REASONABLE STANDARDS THAT  CAN BE IMPLEMENTED BY THE DEVELOPERS  WHO ARE LOOKING TO TRY TO ESTABLISH  MORE INDUSTRIAL BASED BUILDINGS  ALONG OUR MAIN THOROUGHFARES. IT  WENT TO THE PLD RC WITH, SINCE WE  DRAFTED A, WE THOUGHT IT WAS PRETTY  GOOD. WE WENT FORWARD TO THE PILL  DRC WITH A STAFF RECOMMENDATION  OF APPROVAL AND IS COMING TO YOU  WITH A RECOMMENDATION FROM THE PLD  RC TO APPROVE. WE ALSO SEND TO YOU  THE -- ORGANIZATION FOR COMMENTS  TO ALSO PROVIDE FAVORABLE COMMENTS  AND --. IF  THERE ARE ANY QUESTIONS I WOULD  BE GLAD TO ANSWER.  

THERE ARE NO COMMENTS FROM,  THE PUBLIC. WE WILL CLOSE THE PUBLIC  PARTICIPATION PORTION. COUNCIL?  

THIS IS BASICALLY CLEANING UP INTERNAL ORDINANCES THAT WE HAVE  AND I THINK WE ARE GOING TO BE CONTINUING  TO WORK ON OTHERS AS WE GO ALONG.  IT IS SOMETHING THAT SHOULD BE DONE.  AS WE PROGRESS AND THINGS NEED TO  BE IMPROVED, PROBABLY, THIS IS ONE  OF THOSE THAT WILL IMPROVE THE PROCESS FOR NOT ONLY STAFF BUT FOR THOSE  THAT ARE APPLYING AS WELL.  

YES, SIR. IS THERE MOTION?  

MOTION BY WHEELER TO PROVE. SECONDED BY LOWERY. ANY DISCUSSION? HEARING NONE, THE MOTION PASSES  UNANIMOUSLY. WE WILL MOVE TO ITEM  NUMBER 10. THIS IS A PUBLIC HEARING. WE WILL OPEN THE PUBLIC HEARING.  MR. URBAN?  

GOOD MORNING, CLAY ERVIN  CLAY URBAN. ONE OF THE ELEMENTS YOU HAVE TO  HAVE IS A TRANSPORTATION ELEMENT.  WHAT YOU SEE BEFORE YOU OTHER GOALS  AND POLICIES CONTAINED IN OUR TRANSPORTATION  ELEMENT AND THEY GIVE US DIRECTION  INTO HOW WE ARE COORDINATING WITH  OTHER AGENCIES, HOW WE ARE DEVELOPING  MULTIMODAL SYSTEMS, HOW WE WILL  ADDRESSED THE CURRENT AND FUTURE  NEEDS OF THE POPULATION IN REGARDS  TO TRANSPORTATION. THEREFORE, AS STAFF, WE WENT THROUGH THIS  AND LOOKED AT IT. IT HAS BEEN A  WHILE SINCE WE LOOK AT THESE GOALS,  OBJECTIVES AND POLICIES. WE WANT  TO MAKE SURE WE WERE UPDATING THEM TO BE CONSISTENT WITH CURRENT STATE  LAW AND CONSISTENT WITH THE POLICIES  AND PLANS BEING IMPLEMENTED BY THE  RATHER RIVER TO SEE TRANSPORTATION  PLANNING ORGANIZATION AS WELL AS  FDO P D. YOU  SEE A CHAIR SERIES  OF CHANGES IN I CAN REFERENCE THAT  STARTING ON PAGE 10-64 OF YOUR AGENDA PACKET. THERE  IS A VERY DETAILED MATRIX WHICH  IDENTIFIES THE CHANGES WE MADE TO  EACH ONE OF THE POLICIES AND WHAT  THOSE CHANGES WERE. IF  THE COUNCIL APPROVES THE TRANSMITTAL  OF THIS AMENDMENT, IT WOULD THEN  GO TO THE DEPARTMENT OF ECONOMIC 

     OPPORTUNITY IN VOLUSIA COUNTY GROWTH  MANAGEMENT COMMISSION WHERE IT WILL  BE REVIEWED BY A VARIETY OF DIFFERENT  OTHER STATE AGENCIES AND APPROXIMATELY  60 TO 90 DAYS, WE WILL HAVE IT BACK  WITH COMMENTS, HOPEFULLY NOT MANY . THEN WE  WILL BE ABLE TO GO FORWARD WITH  THE ADOPTION OF THIS. IF THERE ANY  QUESTIONS ABOUT ANY OF THE POLICIES,  CHANGES OR PROCESS I WOULD BE HAPPY  TO ANSWER.  

THIS IS A PUBLIC HEARING. I HAVE  NO ONE WISHING TO SPEAK. WE WILL  CLOSE THE PUBLIC HEARING AND WE  NEED A MOTION FOR THE TRANSMITTAL  FOR THE AMENDMENT TO THE COMP PLAN.  

SO MOVED.  

MOTION MADE BY COUNCIL MEMBER GIRTMAN  , SECONDED BY WHEELER. ANY DISCUSSION?  THE MOTION PASSES UNANIMOUSLY. WE  WILL MOVE TO ITEM NUMBER 11. MR.  URBAN, YOU ARE OFF THE HOOK FOR  A MINUTE. 

--  

THANK YOU.  >> DID YOU WANT TO  INTRODUCE ANYTHING?  

YES, THE AGENDA ITEM BEFORE YOU  TODAY IS ONE OF OUR YEAR-END CLEANUP  AGENDAS AND THE ACCOUNTING DIRECTOR  WILL WALK YOU THROUGH IT.  THANK YOU.  

GOOD MORNING, COUNCIL.  RYAN OSSOWSKI, ACCOUNTING DIRECTOR.  WHAT YOU HAVE IS THE -- SEPTEMBER 2018. WE PARTICIPATED MANY GRANTS  AND MOST OF THEM ARE ON A REIMBURSEMENT BASIS WHICH  MEANS THE EXPENDITURES ARE MADE  BEFORE THE REVENUE COMES IN. THE  LARGEST GRANT OF THAT TYPE AT THE  END OF THE FISCAL YEAR WHERE FEMA,  HURRICANE MATTHEW AND HURRICANE  IRMA. THESE GRANTS ARE IN A  POSITION WHERE THEY NEED A LOAN  TO COVER THEIR BALANCE AS OF SEPTEMBER  30 BECAUSE THE REVENUE HAS NOT COME  IN YET. IN THE ITEM, YOU HAVE THE  AMOUNT THAT HAD BEEN RECEIVED TO  DATE ON ALL OF THESE -- , THE OTHER GRANTS HAVE MOSTLY  COVERED ALREADY BETWEEN SEPTEMBER  30 AND THE CURRENT DATE.  THE HURRICANE GRANTS ARE ACTIVELY  BEING PURSUED WITH FTM. 

     THERE IS $7.2 MILLION WE HAVE ALREADY  RECEIVED FOR HURRICANE IRMA. THERE  IS ANOTHER $6 MILLION THAT IS PENDING AT THE STATE TREASURER'S OFFICE  THAT HAS BEEN RELEASED FROM THE  FLORIDA DIVISION OF EMERGENCY MANAGEMENT.  WE WILL CONTINUE TO WORK ON RECOVERING  THOSE BALANCES. AS OF NOW, WE  DO NEED TO HAVE THOSE BALANCES COVERED BY THE GENERAL  FUND AND THAT IS  WHAT THIS AGENDA ITEM IS ASKING  PERMISSION TO DO. 

OKAY. THIS IS JUST BASICALLY  BALANCING THE BOOKS? IT IS NOT THAT  YOU -- IT  IS SOMETHING YOU HAD TO DO, WE HAD  THE MONIES EXPENDED, WE ARE EXPECTING  REVENUE, WE HAVE TO COVER THAT SO  THAT EVERYTHING DOES BALANCE?  

MOVED.  

MOTION MADE BY POST, SECONDED  BY WHEELER. ANY FURTHER DISCUSSION,  MS. DENYS?  

THANK YOU, MR. CHAIR. MISDIRECTING  WELL, I'M GOING TO GO BACK TO THIS  WHEN WE TALK ABOUT THE REQUEST BEING  COMING INTO THE COUNTY, WE WENT  TO COMPLETE ROLLBACK LAST YEAR.  I AM GOING TO KEEP SAYING THIS OVER  AND OVER AGAIN. HERE IS A SNAPSHOT OF WHERE WE ARE. WE ARE MAKING  LOANS TO THESE OTHER FUNDS BECAUSE OF LACK OF REIMBURSEMENT, MAINLY,  FROM FEMA.  SO I AM JUST PUTTING ANOTHER ASTERISK  AND A AN' . 

IT SHOWS WHY IT IS IMPORTANT  WE HAVE RESERVES BECAUSE --  

THAT IS WHERE WE ARE GOING.  

THERE ARE COMMITTEES THAT HAD  TO BORROW MONEY OUT OF THE MARKET  TO COVER THESE TYPES OF EXPENSES  AND WE DO NOT HAVE TO DO THAT BECAUSE  OF THE FISCAL PLANNING THAT WE HAVE THROUGH THE PREVIOUS COUNCILS UP TILL NOW.  

WE WERE VERY BLESSED THAT WE HAD NO HURRICANE SEASON  LAST YEAR. ONE OF THE THINGS THAT  IS GOING TO BE COVERED OR MAYBE  NOT COVERED, I THINK, THEY HAVE  MADE A STATEMENT IS THE PRIVATE  ROAD DEBRIS PICK UP.  WE STILL HAVE NOT BEEN REIMBURSED  FOR THAT SO THE RESERVE THAT WE HAVE, SO THIS  IS ALL COMING FROM RESERVE?  

REMEMBER, THEY HAVE TO BE REPLENISHED.  

SO WE ARE  DWINDLING DOWN OUR RESERVES. ANYBODY  THINKING ABOUT MAKING A REQUEST  FOR FUNDS TO THE COUNTY COUNCIL,  KEEP THIS IN FRONT OF YOU BECAUSE  THIS -- ANYTHING YOU CAN DO TO HELP  US FINISH OFF THOSE PAYMENTS FROM  FEMA, FROM THE STATE AND/OR THE  FEDS WOULD BE GREATLY APPRECIATED.  THANK YOU.  

ANY OTHER QUESTIONS OR COMMENTS? THE MOTION IS ON THE FLOOR TO  APPROVE THE  INTERFUND LOANS . ANY OBJECTIONS OR MOTIONS? HEARING NONE, THE MOTION PASSES  UNANIMOUSLY. WE WILL GO TO TO  IN AN UGLY FOR AN UPDATE. ON  COMMUNITY EVENTS?  

GOOD MORNING, JoANNE MAGLEY,  COMMUNITY DIRECTOR. WE HAVE TWO EVENTS, UNSAVORY  NINE FROM 10 AM TO 4 PM, THE ENVIRONMENTAL  CENTER IN DELTONA WILL PRESENT A  WILDLIFE FESTIVAL WITH PRESENTATIONS  FEATURING FLORIDA WILDLIFE. IT WILL  ALSO INCLUDE ENVIRONMENTAL DISPLAYS,  TOURS OF THE PRESERVE, GUIDED HIKES AND A LOT  OF CHILDREN'S ACTIVITIES. MORE DETAILS  CAN BE FOUND@VOLUSIA.ORG. ON FABRIC  21 ON FEBRUARY 21, THE COUNCILS  OFFICE WILL CELEBRATE THE OPENING OF THE VOLUSIA SHERIFFS  OFFICE EVIDENCE FACILITY THAT WILL FEATURE A RIBBON-CUTTING AT 9 AM.  JUST A REMINDER A VOLUSIA COUNTY  LIBRARY SYSTEM BIG READ PROGRAM  KICKED OFF OVER THE WEEKEND AND  IS IN FULL SWING AND WE ENCOURAGE  RESIDENTS AND VISITORS TO GO TO  VOLUSIA.ORG AND CHECK OUT THE MORE  THAN 300 PROGRAMS THROUGHOUT THE  LIBRARY SYSTEM. THAT IS YOUR EVENTS UPDATE. ANY QUESTIONS?  

HEARING NONE, THANK  YOU, JOANNA. AT THIS TIME, WE WILL  MOVE TO ITEM 13. THIS IS  A DISCUSSION,  I GUESS I COULD START. SOMETIME BACK, I  HANDED AROUND TO OUR INTERIM MANAGER 

     ABOUT WHEN ARE WE GOING TO GET RID  OF THE INTERIM AND WE HAD  A PRETTY GOOD DISCUSSION ABOUT THE  SITUATION GOING FORWARD AS SOME  OF YOU MAY RECALL. I WAS HESITANT TO VOTE FOR THE SEARCH VOTE FOR THE 27,000 OR WHATEVER THE NUMBER WAS. I WAS  CONVINCED TO GO AHEAD AND SUPPORT  THAT BUT THE FACT THAT WE CAN STILL  USE THEM, AS WAS MENTIONED, WE HAVE  I.T., WE HAVE -- WE HAVE OTHER NEEDS THAT WE ARE GOING TO BE HAVING  WITHIN THE NEXT YEAR OR SO FOR PEOPLE  TO HELP SEARCH, DEFINE, DEPARTMENT  DIRECTORS. I TALKED  WITH GEORGE, I GUESS IT WOULD HAVE  BEEN ON THE 12th OF JANUARY AND I ASKED HIM, HAD HE HAD ANY  MORE THOUGHTS. APPARENTLY, HE RECALLED IT TOOK SOME CONVINCING  FOR ME TO CONVINCE HIM TO EVEN THE  THE INTERIM BACK IN JUNE LAST YEAR.  HE HAS AGREED TO TAKE HIS NAME  OUT OF A LIMITED AMOUNT OF TIME  AND WOULD LIKE TO BE CONSIDERED  FOR THE MANAGER. AT THIS TIME, I  THINK THAT WE NEED TO DISCUSS GOING  FORWARD WHAT WE WANT TO DO AND I AM GOING TO  HAND THE GAVEL OVER TO THE VICE  CHAIR AND MAKE A MOTION THAT COUNCIL  ALLOW ME TO  WORK WITH THE CURRENTLY INTERIM  COUNTY MANAGER AND THE COUNTY ATTORNEY WITH A CONTRACT TO COME BACK TO  THE COUNCIL FOR APPROVAL AND DISCUSSION TO OFFER THAT POSITION TO GEORGE RECKTENWALD.  >> WE HAVE A MOTION ON THE  FLOOR, FIRST IN A SECOND. ANY DISCUSSION?  >> --  

DID YOU WANT TO COMMENT?  

ACTUALLY, I DO. A SIDEBAR. IN  THINKING ABOUT THIS, WE HAVE ACTUALLY  BEEN, YOU HAVE BEEN INTERIM SINCE  JUNE?  

THAT IS CORRECT.  

WE HAVE INTERVIEWED YOU FOR OVER  6 MONTHS. THIS IS, RIGHT? TECHNICALLY, AT LEAST I HAVE BEEN,  I KNOW AND YOU KNOW.  YOU HAVE BEEN INTERVIEWED BY THIS  COUNCIL AND MEMBERS OF THE PUBLIC  AND THE LEADERS FOR OVER 6 MONTHS SO  I AM VERY COMFORTABLE WITH THAT,  MR. CHAIR. THANK YOU.  

MR. JOHNSON?  >> I HAVE HAD THE OPPORTUNITY TO WATCH  GEORGE WORK SINCE HE CAME TO WORK  FOR THE COUNTY AND PROBABLY LONGER  THAN ANYONE ELSE HERE. WE STOPPED  TO LOOK AT WHAT WE HAVE GOING ON  IN THIS COUNTY AND THERE ARE SO  MANY THINGS COMING UP, ONE, -- WE  DON'T KNOW WHERE THERE IS GOING  TO GO. THE HALF CENT SALES TAX AND IF YOU  BROUGHT IN A NEW COUNTY MANAGER  AT THIS TIME, ONE OF THE PROBLEMS  YOU RUN INTO IS YOU HIRE A MAN TODAY  UNDER ONE SET OF CIRCUMSTANCES AND  IN A FEW MONTHS, IT CHANGES! THE  STYLES MAY CHANGE BUT YOU CAN END  UP WITH A INDIVIDUAL WHO DOESN'T  HAVE A CLUE ABOUT VOLUSIA COUNTY. IT TAKES  TWO YEARS TIME JUST TO FIND OUT  WHERE THE RESTROOMS ARE IN THE COUNTY  BUILDINGS. GEORGE HAS WORKED IN  ALMOST EVERY AREA OF THIS COUNTY  AND HAS DONE WELL.  HE HAS DONE WELL IN EVERY AREA OF  THIS COUNTY. HE STEPPED UP TO THE  PLATE WITH NO INTENTIONS OF STAYING  HERE AND I GUESS IT IS JUST KIND  OF HABIT-FORMING. HE FOUND OUT IT  KIND OF FIT. THE REAL TRUTH IS IT  HAS FIT. WE HAVE HAD VERY  LITTLE TURN TURMOIL , WE HAVE HAD VERY FEW PEOPLE THAT  HAVE COMPLAINED ABOUT HIS WATCH . NOW, IF WE GO ON A NATIONAL SEARCH  AND YOU THROW GEORGIA'S NAME INTO  THE MIX, A LOT OF PEOPLE ARE GOING  TO SAY NO, IT IS A SET UP RIGHT  NOW, THERE IS NO SENSE  OF GETTING INTO IT AND IT IS A NO-WIN  SITUATION BECAUSE NO MATTER HOW  YOU LOOK AT IT, IF WE TAKE GEORGE  AND DOING NATIONAL SEARCH, THEY  WILL SAY IT IS A SHAM. THIS MAN  HAS WORKED HARD AND HAS PROVEN HIMSELF  AND SOMEWHERE ELSE, HE WOULD BE  A GOOD CANDIDATE, TOO. YOU DON'T  ALWAYS HAVE TO GO SOMEWHERE ELSE  TO FIND AN EXPERT WHEN  YOU HAVE AN EXPERT HERE THAT BECAME  THE EXPERT BECAUSE HE WORKED IN  THIS COUNTY AND WORKED WELL THROUGHOUT  THIS COUNTY. IF HE DOESN'T WORK OUT, WE WILL  BUY HIM A SUITCASE.  IN A NUTSHELL, LIKE YOU WOULD ANY  OTHER COUNTY MANAGER, BUT I THINK THAT HE HAS EARNED THE RIGHT AND  EARNED THE TRUST THAT WE SHOULD  GIVE HIM THE CHANCE TO CONTINUE  ON BECAUSE WE HAVE SO MUCH AT STAKE  AT THIS TIME. HE KNOWS SO MUCH ABOUT  THIS COUNTY AND HE HAS WORKED SO  WELL WITH NOT ONLY THE COUNCIL MEMBERS,  THE STAFF, BUT WITH THE PUBLIC AND 

     IN THESE MONTHS HE HAS BEEN HERE.  I THINK WE ARE DOING A DISSERVICE  IF WE DON'T GIVE HIM THE CHANCE  TO BE OUR NEXT COUNTY MANAGER.  

WAS WHEELER?  

I CAN ABOUT REPEAT EVERYTHING YOU SAID. UNDER  THE CIRCUMSTANCES WHERE WE ARE,  WE HAVE HAD CONTROVERSY OUT THERE  PUBLICLY FOR EVERYONE TO SEE. WE  HAVE HAD CHANGES. WE HAVE AMENDMENT  10 COMING UP, A HALF CENT SALES  TAX AND I CAN TELL YOU ON A PERSONAL  BASIS, MY CONVERSATIONS WITH HIM  HAVE BEEN SO FORTHCOMING , I CAN DISAGREE WITH HIM AND STILL  GET A CONVERSATION. THERE IS ALWAYS  AN OPEN DOOR POLICY. I CANNOT DESCRIBE ENOUGH , I AM OUT THERE IN THE COMMUNITY  DAILY, SEVEN DAYS A WEEK I AM OUT  THERE. I AM TALKING TO MY CONSTITUENTS.  I MEET WITH MY STUDIES EVERY SINGLE  MONTH. I HAVE HAD NOTHING BUT GOOD REPORTS OF THEIR COMMUNICATION  WITH YOU, GEORGE. I THANK YOU FOR  THAT. DEPARTMENTS THAT ARE  QUITE COMPLICATED, THE COMMENTS  THAT I GETTING IS THAT HE IS LISTENING, WE ARE COMMUNICATING.  THAT IS IMPORTANT. THAT IS ALL WE  ARE ASKING. HE KNOWS WHAT HE IS  DOING, HE HAS THE EXPERIENCE, HE  HAS THE RESPECT IN THE PUBLIC AND  HE HAS MY RESPECT. I THINK WE NEED  TO MOVE FORWARD WITH THIS DECISION  ON FINDING THE CONTRACT FOR GEORGE  RECKTENWALD TO CONTINUE.  

THANK YOU, 

     MISS POST?  

I HAVE TO SAY AND THIS IS NO  SURPRISE TO GEORGE BECAUSE WE HAVE  SAID THIS IN MANY OTHER CONVERSATIONS  BUT BECAUSE OF THE UNDERLYING STATE  OF VARIOUS OPERATIONS WITHIN THE  COUNTY, WHEN YOU CAME ON BOARD,  I WILL TELL YOU, AT THE BEGINNING, THERE WAS NO WAY AND -- I WAS GOING TO BE  PUTTING SOMEONE IN. I THOUGHT, NATIONAL  SEARCH IS AN EXCELLENT THING, LET'S  REBOOT AND  MOVE FORWARD IN A GOOD DIRECTION. BUT I HAVE  TO SAY, GEORGE, FROM DAY ONE, THE  COMMUNICATION WAS A 180 AND  YOU ROUTINELY MEET WITH ME WHICH  IS FABULOUS AND WE DO HAVE A LOT  OF HARD CONVERSATIONS AND  WE ARE ABLE TO HAVE THOSE HARD CONVERSATIONS  AND BE OKAY BECAUSE THAT IS WHAT I LOVE ABOUT YOU IS  THAT YOU ARE VERY COMMONSENSE AND I REALLY, REALLY  APPRECIATE THAT IN GOVERNMENT WORK. I LOVE THAT YOU ARE , YOU CAME UP FROM BOOTS ON THE  GROUND SO YOU UNDERSTAND EACH OF  THE DEPARTMENTS . WE HAVE ALSO HAD THAT DISCUSSION  WHERE YOU HAVE LITERALLY BEEN BOOTS  ON THE GROUND STANDING IN SEPTIC, SO YOU UNDERSTAND THE VALUE OF THE EMPLOYEES,  YOU UNDERSTAND THE VALUE OF EVERY  CLASS  OF CITIZEN WITHIN VOLUSIA COUNTY.  YOU UNDERSTAND THE VALUE OF ENSURING  THAT ALL OF THE VOICES ARE HEARD. I KNOW YOU HAVE AN EXCELLENT WORK  ETHIC. I AM HERE IT 7 PM AT NIGHT,  YOU ARE HERE AT 7 PM AT NIGHT. I  HAVE TO SAY, VERY  MUCH TO MY SURPRISE, AND I AM VERY HAPPY TO SAY THIS, I AM ABSOLUTELY 100% BEHIND , FROM WHAT  I HAVE SEEN FROM JUNE UNTIL TODAY'S  DATE, I AM VERY HAPPY WITH THE WORK  THAT YOU HAVE BEEN DOING TO ASSESS  AND ADDRESS A NUMBER OF DIFFERENT  THINGS AND REALLY MOVE VOLUSIA COUNTY  FORWARD. SO I AM HOPEFUL THAT AS  WE DO THIS, AS 

     BEEN MENTIONED, I AM HOPING THAT  MOMENTUM IS GOING TO CONTINUE AND I WILL BE HAVING THOSE DISCUSSIONS  WITH YOU BUT I AM ABSOLUTELY IN  FAVOR OF THIS.  

ALL RIGHT NOW THIS  IS TECHNICALLY NOT A PUBLIC HEARING. OH, MS. GARTMAN, I DID NOT SEE  YOU POP UP. MY APOLOGIES.  

MOST KNOW THAT  FOR ME IN MY ELECTION, I FEEL  I GOT HERE THROUGH FRESH EYES AND  THROUGH THE COMMUNITY OF DISTRICT  1. IT IS KNOWN THAT  I REALLY BELIEVE IN LOOKING AT THE COUNTY THROUGH FRESH EYES  AND NEW OPPORTUNITIES. BECAUSE I  THINK MAYBE PEOPLE HAVE THE BEST  INTENTIONS BUT  WHEN YOU HAVE BEEN LOOKING AT SOMETHING  SO LONG, MAYBE YOU LOSE A LITTLE  PERIPHERAL VISION.  I AM CONCERNED THAT WE DO  SEE THINGS THROUGH NEW EYES AND  GREATER OPPORTUNITY . I MET WITH GEORGE AND I ALSO FOUND HIM VERY TRUSTWORTHY , VERY TRANSPARENT AND VERY OPEN. I SHARED WITH HIM MY  CONCERNS. I AM CONCERNED THAT WE  HAVE NOT HAD A SET  STANDARD FOR OUR COUNTY MANAGER  SO I THINK THAT CONTRACT OPPORTUNITY, IF IT IS  GOING TO SPECIFICALLY DEFINE WHAT  WE ARE LOOKING FOR IN OUR EXPECTATIONS  AND HOW WE ARE GOING TO  EVALUATE THAT GOING FORWARD,  I CAN BE COMFORTABLE WITH MOVING  FORWARD WITH GEORGE . THE FEEDBACK I WOULD HAVE GOTTEN FROM  THE COMMUNITY HAS BEEN VERY POSITIVE  AND SUPPORTED WITH VERY LITTLE PUSHBACK  ON THE NEGATIVE. I THINK MY CONCERN  WITH THE TRUST OF THE COMMUNITY,  YOU HAVE SEEN SEEMED TO HAVE ALREADY  ACHIEVED THAT AT SOME LEVEL SO I  AM OPEN TO GIVING THAT OPPORTUNITY  AS WELL BUT I HAVE SHARED WITH YOU  MY CONCERNS AND WHAT I WAS MOST  IMPRESSED WITH WHEN WE SPOKE WAS  THAT YOU KNOW WHO YOU ARE, RIGHT?  YOU KNOW WHO YOU ARE. YOU KNOW WHO  YOU AREN'T. I WAS VERY IMPRESSED THAT I FELT THAT YOUR HEART  AND INTEND IS IN THE RIGHT PLACE  FOR THE COUNTY. IF YOU SEE THAT  WE NEED A DIFFERENT TYPE OF LEADER,  AND THAT YOU CANNOT BRING  THAT TO THE TABLE, THAT YOU ARE  OPEN TO EVALUATING THAT AND MAKING DECISIONS THAT ARE CRITICAL TO MOVE THE COUNTY FORWARD. I KNOW WE ARE IN A  TRANSITION AND IT REALLY MAKES THE  DIFFERENCE WHO LEADS US AT THIS  CRITICAL TIME AND I DO BELIEVE YOU HAVE THE BEST RESOURCES AT  THIS TIME TO DO THAT. SO, THANK  YOU. 

ALL RIGHT. I WAS GETTING READY  TO SAY AND I'M SORRY I DID NOT SEE  YOUR NAME POP UP ON THE SCREEN.  THIS REALLY IS NOT A PUBLIC HEARING  AS SUCH BUT WE DO HAVE ONE PERSON  FROM THE PUBLIC WHO WOULD LIKE TO  SPEAK. I WILL INDULGE THEM IF IT  IS OKAY WITH COUNCIL.   

--  

DON NICHOLSON, PLEASE? 

JOHN NICHOLSON, FOR 13 NORTH CRANBERRY  AVENUE. UNFORTUNATELY, WHAT CAME OUT OF MISDIRECTED MALLS MOUTH  AND THIS POPPED UP IN JUNE IS, I'LL TAKE MY  NAME OUT OF THE RUNNING. I FIND  THAT FOR MYSELF TO BE THE WORST  THING TO SAY BECAUSE YOU DON'T KNOW  WHAT IS DOWN THE LINE. I KNEW HIM  BEFORE HE PUT HIS NAME AND INTO  THE HOPPER AND THAT IS THE ONLY  THING HOLDING ME BACK. LESS THE  DELAYS. WE HAVE BEEN DELAYED FOR  THIS, DELAYED FREE ELECTIONS, DELAYED  FOR HOLIDAYS, DELAYED FOR HALFPENNY  SALES TAX. THAT IS POISON. YOU DELAY AND DELAY  AND HE GETS IN THERE AND ANYBODY  RUNNING WILL POSSIBLY THINKING OF RUNNING, WILL NOT PUT  THEIR NAME INTO THE HAT BECAUSE  IF YOU LISTEN TO YOURSELVES, IT  IS ALMOST A DONE DEAL. WHO WOULD  APPLY FOR A JOB KNOWING THEY WOULD  NOT GET IT? SO THE WELL HAS BEEN  POISONED. IT IS NOT SUCH A BAD THING.  IT IS JUST ACKNOWLEDGED THAT HE  MISSPOKE, HE IS THE PERFECT GUY  FOR THE JOB RIGHT NOW. IF YOU WENT  OUT AND SAID, OKAY, WE WILL DO A  NATIONAL SEARCH, YOU  WILL NOT GET ANYBODY BETTER QUALIFIED.  IT IS NOT THAT I AM BACKING HIM.  AT THIS POINT IN TIME, YOU CANNOT  GO FOR ANOTHER PERSON THAT  THE WELL HAS BEEN POISONED SO I  AM ASKING YOU TO BE UNIFIED, ADMIT  THAT ONE STATEMENT IS THE ONLY THING  HOLDING HIM BACK. THANK YOU.  

THANK YOU. WE HAVE A MOTION ON  THE FLOOR AND SHOULD BE RESTATE  THE MOTION FOR REVOCATION, PLEASE ?  

THE MOTION WAS MADE FOR ME TO  WORK WITH THE COUNTY ATTORNEY, DAN  ECKERT AND GEORGE  TO WORK UP A CONTRACT STATING EVERYTHING WHICH WILL BE  BROUGHT BACK TO THE COUNCIL FOR  DISCUSSION AND REVIEW WHICH COULD  BE ADJUSTED AT THAT TIME. I'M NOT  SAYING IT WOULD BE A BIBLE. I'M  SAYING IT WOULD BE WHAT WE WOULD  WORK TOWARD IN NEGOTIATION AND BRING  BACK TO THE COUNCIL AT A MEETING  AT A FUTURE DATE, WHETHER OR NOT  THAT WILL BE THE FEBRUARY MEETING ,  THE FIRST MEETING OR THE SECOND  ONE, I DON'T KNOW. IT DEPENDS ON  HOW QUICKLY WE PUT IT TOGETHER.  IT WILL BE BROUGHT BACK TO THE COUNCIL  FOR FULL VETTING AND DISCUSSION.  

WE HAVE A MOTION AND SECONDED. ALL IN FAVOR, INDICATE BY SAYING AYE.  

 AYE .  

YOU MAY HAVE YOUR HAMMER BACK  

[ APPLAUSE ]  

GEORGE, NOW YOU CAN SPEAK. 

FIRST OFF, I WANT TO THANK THIS  COUNCIL  FOR HAVING THAT  KIND OF FAITH AND CONFIDENCE IN  ME TO GIVE ME THIS OPPORTUNITY.  I REALLY APPRECIATE THAT. I WILL  SAY THAT OVER THE LAST 6 MONTHS, THE LANDSCAPE  HAS CHANGED. THUS,  IN WORKING WITH ALL OF YOU, AND  THE PEOPLE OF THE COMMUNITY, THAT  HIS THAT IS WHAT REALLY HAS MADE  ME CONFIDENT THAT WE CAN REALLY  DO GREAT THINGS. I HAVE BEEN HERE . I CHOSE TO MOVE  TO VOLUSIA COUNTY. THAT WAS BACK ALMOST 30 YEARS AGO.  I RAISED MY FAMILY HERE. I WORKED  IN PRIVATE INDUSTRY HERE. THAT I  WORKED, OF COURSE, HERE THROUGH  THE COUNTY. I HAVE WORKED MY WAY  UP THROUGH . IT IS KIND OF FUNNY. MS. DENYS, AS YOU MENTIONED, BRIDGES  AND ANYBODY WHO KNOWS ME KNOWS THAT  I CAN HAVE A SOFT SPOT IN MY HEART.  I STARTED AS BUILDING AND REPAIRING  BRIDGES AND THEN KIND  OF BECAME MY STYLE  AS I GO FORWARD. I LIKE TO BUILD  BRIDGES AMONGST THE PEOPLE I WORK  WITH, THE STAFF, THE CITIES, BECAUSE WE ARE ALL  IN THIS TOGETHER. IT IS A TEAM SPORT.  THAT IS WHAT WE ARE INVOLVED IN  RIGHT NOW. IT IS NOT ANY ONE PERSON.  I AM NOTHING WITHOUT THE TEAM THAT  IS HERE, IN VOLUSIA COUNTY, AND  THAT THOSE FROM THE PERSON WHO IS  OUT THERE RIGHT NOW ON A COLD MORNING  WITH A VAC TRUCK HAULING OUT SYSTEMS AND PROBABLY  FREEZING WHILE THEY ARE DOING IT  TO PEOPLE THAT ARE LAYING ASPHALT  ON A 90 DEGREE DAY. SO, YOU KNOW, I AM VERY HONORED  TO BE ABLE TO TAKE THEM AND LEAD THEM. THAT IS  REALLY THE OTHER PART OF MY DECISION  IS, I KNOW WE HAVE A GREAT STUFF  HERE. I DID HAVE A GREAT CONVERSATION  WITH MS. GARTMAN ABOUT NEW EYES  AND I WANT TO ASSURE PEOPLE THAT  MY COMMITMENT IS TO LOOK AT EVERYTHING  NEW. MY BACKGROUND  IS INDUSTRIAL  TECHNOLOGY AND IT WAS ALL ABOUT  MEASURING AND TAKING A LOOK AT THINGS  AND I CAN SHOW YOU SOME EXAMPLES IF NEED BE IN  PUBLIC WORKS THAT YOU GUYS DON'T  EVEN KNOW WHERE WE HAVE DONE THOSE ITEMS  BUT I CAN TELL YOU I WILL LOOK AT  THE ENTIRE ORGANIZATION BECAUSE  WE HAVE TO EVOLVE. THAT IS WHAT  IS IMPORTANT. IF WE DON'T INVOLVE,  WE GO BACKWARDS. WHEN I TOOK THE  JOB, IN THE INTERIM JOB, I COMMITTED TO RUN IT IT GOING  FORWARD BECAUSE I KNEW THAT WHEN  YOU HAVE AN ORGANIZATION THAT WE  HAVE IN THE IMPORTANCE OF WHAT WE  DO EVERY DAY, WE NEEDED TO GO FORWARD , NO MATTER WHAT. I AM  COMMITTED TO DOING THAT. SO THE  NEW EYES PART OF IT, I WILL POINT  OUT THAT YOU KNOW, WE SAID GOODBYE  TO MARYLAND TODAY. MARILYN REPRESENTS ALMOST ONE OF 14 DIRECTORS THAT WILL  BE SAYING GOODBYE IN ONE WAY OR  ANOTHER OVER THE NEXT 2 YEARS , AT LEAST THAT  THEY HAVE INDICATED TO ME THAT THEY  WILL BE RETIRING OR WOULD LIKE TO  BE RETIRING. YOU ARE TALKING ABOUT  14 DIRECTORS AND YOU HAVE A HANDFUL  OF NEW DIRECTORS THAT HAVE JUST STARTED. THAT PROCESS  HAS ALREADY BEGUN AND THERE WILL  BE A LOT OF NEW EYES AND NEW LEADERSHIP.  BESIDES IS 14 DIRECTORS, I CAN SAY  THAT NUMBER MULTIPLIES GREATLY WHEN YOU GET UNDERNEATH  THOSE DIRECTORS TO THE KEY PEOPLE  THAT MAKE THINGS HAPPEN, HIGHLY  EXPERIENCED PEOPLE. WE ARE GOING  TO HAVE TO GO AND COMPETE AND BRING  IN HERE TO UP OUR GAME  AND I BELIEVE WE ARE A  GREAT ORGANIZATION. WE NEED TO CONTINUE  TO EVOLVE AND I AM COMMITTED TO  DOING THAT MOVING FORWARD . WE WILL BRING IN THE TALENT AND  EXPERTISE AT ANY LEVEL THAT WE NEED  TO DO THAT. YOU GUYS HAVE ALREADY  MADE A LOT OF MOVEMENTS IN THAT  DIRECTION THAT SET US UP PERFECTLY  FOR THAT. WE WILL CONTINUE TO DO  THAT AND I LOOK FORWARD. I NEED,  REALLY, AS YOUR POINT, 

     I NEED TO HAVE THOSE GOALS, I NEED  TO HAVE THAT DIRECTION FROM ALL  OF YOU SO THAT I CAN GET THE GREAT  ENGINE THAT SITS BEHIND ME AND WORKS  HERE FIRING ON THE SAME CYLINDERS  SO THAT WE CAN MAKE SURE WE ARE THE BEST, MOST EFFICIENT  AND EFFECTIVE MACHINE WE CAN HAVE.  I THINK YOU FOR YOUR TRUST.  

JUST ONE COMMENT ON THAT. GEORGE  HAS DONE ALL OF THIS WITHOUT --  WITH ONLY 1 DEPUTY DIRECTOR, DEPUTY  MANAGER. THAT IS DONA WHO ALSO WILL BE LEAVING AT SOME  POINT. WE WILL BE LOOKING AT 2 DEPUTY  COUNTY MANAGERS IN ADDITION TO THE  12 TO 14 OR 20, WHATEVER THE NUMBER WINDS  UP BEING OF DIRECTORS IN THE NEXT  2 YEARS. THERE ARE SOME CHALLENGES  BUT OPPORTUNITY. WITH EVERY CHALLENGE,  THERE IS AN OPPORTUNITY AND WE WILL EVOLVE.  

EXACTLY.  

I APPRECIATE YOU. I GOT THE BIGGEST  SMILE ON MY FACE WHEN WE SAID, WHEN  ARE WE GOING TO GET RID OF THAT  INTERIM AND YOU SAID, I AM READY. THAT  MADE ME FEEL GOOD. IT WAS A BIG  SMILE FOR THE 3 OF US SITTING THERE  SO IT WAS YOU AND DAN AND MYSELF.  I AM HAPPY FOR THAT AND WITH THAT,  WE WILL MOVE TO PUBLIC PARTICIPATION.  JOHN NICHOLSON?  

 JOHN NICHOLSON, FOR 13 NORTH TO  CRANBURY AVENUE. ONE OF THE -- ASKED ME TO GO TO -- ROAD AND I MENTIONED  THIS ON 6 AND SEVEN. THAT AREA IS  MOVING AND WE ALL KNOW ABOUT MOSAIC,  GREENVILLE, THOSE PEOPLE ARE GOING  TO BE USING THAT ROAD EVENTUALLY.  YOU HAD AN ARTICLE IN TODAY'S AGENDA  THAT WILL BE CONSIDERING THE SOUTHERN PORTION OF THE ROAD. 

     THAT INTERSECTION IS A MESS. IT  REALLY IS. IT IS ONLY GOING TO GET  WORSE. I AM ASKING YOU TO PRIORITIZE  THAT TOWARDS THE TOP OF YOUR AGENDA.  THERE ARE SIMPLE FIXES. YOU HAVE  GOT A LANE CLOSED THAT NEEDS TO  GO AND THAT PEOPLE ARE SITTING IN THIS  LANE SO THEY CAN'T GO ALTHOUGH THEY ARE SUPPOSED TO GO,  MAKING A RIGHT ON RED, THEY CAN'T  BECAUSE YOU ARE USING IT FOR SOMETHING  ELSE. YOU HAVE 99% OF THE TRAFFIC  ON TOMOKA FARMS ROAD EITHER GO STRAIGHT  OR SOUTH OR WEST OF THE LAND. THEY  CAN'T DO IT BECAUSE THEY ARE BOTH SHARING  THE SAME LINE. YOU HAVE 2 LANES  GOING RIGHT THAT NOBODY IS USING. OH, WELL,  YEAH, IT WILL BE USE WHEN THE FARMERS  MARKET OPENS UP. IT IS ONLY LIKE  THIS FOR ABOUT 8 MONTHS OUT OF THE  YEAR. WELL 8 MONTHS IS A LONG TIME  FOR ME. THOSE PEOPLE SITTING IN  TRAFFIC WHEN THEY DON'T HAVE TO  BE, THERE ARE SIMPLE FIXES BY PAINTING  THE ROAD, PUTTING A SIGN IN IT DOES  NOT COST A LOT TO MAKE LIFE FOR  A LOT OF PEOPLE A LOT EASIER. I  AM ASKING YOU TO PUT THAT FORWARD.  SECONDLY, I LET ASK YOU LAST YEAR  AND I WILL ASK AGAIN. THE PROPERTY  YOU OWN WITH REGARD TO LANDSCAPING.  PLEASE SET ASIDE FUNDS FOR LANDSCAPING.  I AM REALLY BIG WITH THAT. I'M GOING TO HIT THE  CITY WITH THAT. YOU HAVE BATHROOMS  THAT ARE SO MINOR. PAINT A WALL,  THEY ARE RELATIVELY MINOR  BUT THEY ARE GREAT THINGS FOR US.  THE AREA IS GAINING SEVERAL, I THINK  IT IS 7, FOUR-STAR RESTAURANTS --  HOTELS. I THINK THEY NEED TO HAVE  YOUR PROPERTY AS NICE AS THEIR PROPERTY AND I AM TRYING TO TAKE EIGHT TWO  BY FOUR TO  GET THE IDEA THAT 

     OUR PROPERTY NEEDS TO BE AS NICE  AS YOUR PROPERTY AND THE OWNER'S  PROPERTY. THANK YOU VERY MUCH.  

THANK YOU, JOHN. WE WILL START  WITH CLOSING COMMENTS OR MATTERS  OF DISCUSSION THAT ARE NOT ON THE  AGENDA. MR. INTERIM MANAGER , FOR THE LAST TIME OR MAYBE ONE  OF THE FEW TIMES I WILL HAVE TO  SAY THIS, --  

I AM GOOD FOR NOW.  

MR. ECKERT? I KNOW WE HAD ON THEIR  A NOMINATION AND I DON'T THING WE  HAD ANYONE OR ANY LISTED  TO BE -- OKAY, I WANTED TO MAKE  SURE OF THAT. WE WILL  START WITH MS. GORMAN. 

THANK YOU. THANK YOU, CHAIR.  I THINK THE ONLY THING I WANTED  TO ASK ABOUT WAS WHAT WOULD BE THE  TIME TO DISCUSS A VISION  AND STRATEGY PLANNING WORKSHOP? IS THIS THE TIME AND OPPORTUNITY  TO SAY THAT THAT IS CERTAINLY WHERE  WE CAN WORK TO IDENTIFY THOSE GOALS  AND CONCERNS AND OBJECTIVES THAT  WE WANT OUR COUNTY MANAGER AND STAFF TO APPROACH AND BE EVALUATED ON? -- GOING FORWARD?  

WE TRY TO HELP. I AM VERY  BIG ON US HAVING MORE WORKSHOPS  AND LESS , I AM VERY BIG ON IS HAVING A VISION. IT WILL BE  UP TO COUNCIL TO DETERMINE THE TIME  YOU WANT TO DO THAT , AFTER A COUNCIL MEETING OR ON  A SEPARATE DAY AND PREVIOUSLY, THE  COUNCIL OR SEVERAL  PEOPLE ON THE COUNCIL DID NOT WANT  TO CHOOSE A SEPARATE DAY. I AM OPEN  TO DEVOTING PART OF ANOTHER DAY . LET ME JUST FINISH. I AM  OPEN TO THAT. I AM ALSO OPEN TO,  AND I MENTIONED, I WISH WE COULD  HAVE AT LEAST ONCE A QUARTER, THAT  WE COULD HAVE A WORKSHOP AND START  THE MEETING AT 1 PM AND HAVE US START A WORKSHOP  AT 9 AM, WE WORK TO LINE AND, HAVE  LUNCH AND THEN START THE COUNCIL  MEETING AT 1 PM. I AM ALSO OPEN  TO HAVING A WORKSHOP, AS I MENTIONED,  ANYTIME YOU WANT IT TOOK IT WILL  BE UP TO THE 6 OF YOU TO TRY TO  DETERMINE. I WILL BE HERE ANYTIME  THAT YOU WANT TO HAVE IT . I THINK WE NEED TO HAVE THAT.  WE NEED TO BE ABLE TO EXPRESS VISIONS,  GOALS, WHAT WE WOULD LIKE TO SEE,  MEASURABLE THINGS THAT WE CAN LAY  OUT AND SAY, THIS IS WHAT WE WANT  TO A COMPASS AND LOOK BACK IN 6,  8 MONTHS, A YEAR, YEAR AND A HALF,  WE HAVE A COUPLE'S THIS.  

I THINK THAT IS REASONABLE THAT FOR WHAT YOU WERE DISCUSSING ABOUT  STARTING A MEETING AT 1 PM, I THINK  THAT COULD ALSO ADDRESS THE OTHER  CONCERN THAT WE HAD ABOUT ADDRESSING  OR HAVING THE PUBLIC APPEAR AT THE  END OF THE AFTERNOON MEETING INSTEAD  OF THE MORNING  SO THAT MIGHT BE ANOTHER WAY OF  MEETING 2 BURDENS .  

I AM OPEN TO THAT. I AM NOT OPEN TO HAVING A MEETING  START AT 6 AM AND GO UNTIL 1 PM.  

I THINK YOU SAID 1 AM -- 1 PM. SOMETIMES THE  MEETING GOES TO --  

IF WE COULD HAVE A WORKSHOP START  AT EIGHT OR 9:00, IT DOESN'T HAVE TO BE ON A COUNCIL  MEETING DAY BUT IF  THE COUNCIL WORKSHOP STARTS AT 9 AM AND WE BREAK FOR  LUNCH AT NOON, IT DOESN'T MEAN WE  HAVE TO HAVE ONE. WE COULD HAVE  MORE THAN ONE.  

I THINK IT WILL TAKE THAT FOR  THE LEVEL OF WHAT WE NEED TO PREPARE  FOR GOING FORWARD BECAUSE WE NEED  TO EVALUATE WHERE WE ARE NOW ON  SO MANY LEVELS AND THEN REALLY,  WHAT IS OUR VISION?  

RIGHT.  

WHAT DO WE WANT TO ACCOMPLISH  ON THE SHORT-TERM GOALS AND, YOU  KNOW, THE LONG-TERM VISION. ALSO,  WHAT WE WANT TO BE ABLE TO TELL  GEORGE WE WANT TO SEE FROM HIM.  

OKAY. COUNCIL?  MISS WHEELER?  

I HAD THAT ON MY LIST, ALSO,  BARBARA SO I WAS GLAD YOU BROUGHT  THAT UP. I'M WONDERING, IT WAS BROUGHT  UP ABOUT THE DEPARTMENT MEANS  OF GETTING REPORTS AND I KIND OF  THINK MAYBE THAT WOULD BE A GOOD  THING TO HAVE FIRST SO WE COULD  TAKE THAT INTO THE MEETINGS AND  THEN WE HAVE ALL THAT INFORMATION  THAT WE CAN REALLY -- BUT I WOULD  LIKE TO HAVE A SEPARATE DAY FOR  THAT.  

I THINK THAT WHAT SHE WAS TYING  THAT TO WAS THE BUDGET REQUEST --  

PART OF THAT HAS TO BE OUR PROVISION.  

I THINK THAT IS PART OF SOMETHING THAT IS A NORMAL COURSE  OF BUSINESS. MY IDEA OF THE WORKSHOP  WOULD BE, WE ENVISION EACH DEPARTMENT  WOULD BE -- AS NECESSARY TO PROVIDE THE SERVICE  THAT WE EXPECT. I THINK THAT IS  JUST A GIVEN BUT LET'S NOT WAIT FOR THAT , NECESSARILY. LET'S TRY TO SET  A TIME .  THE PROBLEM IS, WE CAN'T TALK, INDICATE AND  SUGGEST. WE HAVE TO SIT TIMES IN  PUBLIC OF WHEN WE WANT TO DO THIS.  

WE HAVE  BROUGHT THIS UP MANY TIMES OVER  THE LAST FEW YEARS AND I THINK IT  IS FANTASTIC THAT WE ARE TALKING  ABOUT IT NOW. THE ISSUE HAS ALWAYS  BEEN AS TALKING ABOUT IT AND IT  NEVER CAME INTO FRUITION SO I  WOULD SUGGEST, WHY DON'T  WE ALL LOOK AT OUR CALENDARS HERE  AND FIGURE OUT  2 OR 3 DAYS FOR UPCOMING ONES AND  HASH IT OUT NOW? THEN WE ARE ACTUALLY MOVING FORWARD  WITH SOME ACTION ON A.  

OKAY. I THINK THAT IS THE BEST  WAY. I THINK ANOTHER WAY WOULD BE , CAN WE JUST ASK EACH OTHER ASK HOW MANY OF YOU ARE AGAINST  HAVING A SEPARATE DAY SET ASIDE  FOR A WORKSHOP? NOT A FULL  DAY BUT I'M TALKING ABOUT, INSTEAD  OF A COUNCIL MEETING DAY 

     --  

IF WE KEEP IT ON TUESDAY THAT  WOULD HELP ME WITH MY SCHEDULE.  

WE CAN DO THAT.  

MAYBE IF IT WAS THE OFF TUESDAY'S.  

IF WE COULD SET AND OFF TUESDAY  DAY,  TRY IT ON AND OFF COUNCIL  DAY,  THAT WAY WE WOULD NOT BE TIED  TO HAVING TO BE FINISHED AND DO  THE WORKSHOP ON AND OFF COUNCIL  DAY  ?  

I LIKE THAT.  

HOW ABOUT THAT TO START?  

I LIKE THAT.  

THAT WE CAN LOOK FORWARD TO SEE  IF WE COULD TRY IT THE OTHER WAY  INSTEAD OF -- I DON'T LIKE HAMMERING  THINGS OUT THAT WAY BUT I AM WILLING  TO LOOK AT A TUESDAY THAT WE DON'T  HAVE A MEETING. I AM SAYING MAYBE  -- EXCEPT I WON'T BE HERE -- YES,  I WILL BE, THE FOURTH TUESDAY?  

--  

THURSDAY? 

--  

TUESDAY THE 29th?  

I THINK SHE SAID THE 26?  

ARE WE LOOKING AT FEBRUARY ? TUESDAY  THE 29th?  

PARDON? I THINK THAT WOULD BE  --  

WHAT WE HAVE TO PREPARE?  

WE DON'T  -- THE OTHER THING I DON'T THINK  WE NEED, GEORGE, I DON'T THINK WE  NEED TO HAVE 42 DEPARTMENT DIRECTORS  THERE, CORRECT?  

CORRECT.  

-- IT  IS A COUNCIL WORKSHOP --  

 I WOULD LIKE TO HAVE SOME KEY STAFF  AVAILABLE.  

ABSOLUTELY BUT --  

-- 

IS THAT SOMETHING YOU WOULD LIKE  TO HAVE FACILITATOR AT OR IS IT SOMETHING THAT YOU WOULD  LIKE TO START OFF --  >> I HAVE DEALT WITH WORKSHOPS  FOR 15 OR 16 YEARS. FACILITATOR,  IF WE UNDERSTAND THE RULES OF ENGAGEMENT,  IF YOU UNDERSTAND WE HAVE HAD GOOD  ONES, WE HAVE HAD BAD ONES. A FACILITATOR  WOULD HELP US STAY ON TRACK SO THAT  EACH OF US WOULD GET TO EXPRESS  WHAT WE WANT TO DO AND --  

THAT IS WHAT WE NEED IS A BALANCE  OF THE SESSION AND THAT, NOT, YEAH, BALANCE.  

ONCE YOU SAY SOMETHING TWICE,  IF YOU HAVE TO SAY IT THE THIRD  TIME, YOU HAVE LOST -- 

--  

A FACILITATOR WOULD BE GOOD TO  HELP US UNDERSTAND THE RULES AND  MOVE THINGS ALONG. I WOULD RATHER  HAVE A FACILITATOR THAN ME BE THE  FACILITATOR.  

I WOULD, AS WELL. I THINK WE  MAY ALL KNOW SOMEONE. I THINK THERE  ARE SOME GOOD PEOPLE IN OUR AREA  AND I HAVE TWO PEOPLE I WOULD SUGGEST  TO GEORGE AND MAYBE OTHERS DO AS WELL.  

YEAH.  >> -- SAME PEOPLE.  

GEORGE PROBABLY DOES AS WELL  THAT HE KNOWS.  

AND THE ONLY PART THERE IS THAT  OF COURSE, IF WE ARE GOING TO DO  THAT ROUTE, I HAVE TO MAKE SURE  OF AVAILABILITY OF SOMEONE ON THAT , A CERTAIN DATE.  

IT WOULD BE HELPFUL  --  

IT WILL BE HELPFUL AND OBVIOUSLY  IF WE THINK WE HAVE TO HAVE PROPER  ADVERTISING AND -- FOR THAT  MEETING SO THAT IT MIGHT BE BEST  IF WE  COULD COME UP WITH A FEW POSSIBILITIES  AND THEN  I COULD MATCH THAT FACILITATOR TO  THAT DATE.  

OKAY.  

HOW ABOUT FEBRUARY 26?  

WHAT DATE?  

FEBRUARY 26, A TUESDAY?  >> YOU SAID FEBRUARY OR JANUARY?  

FEBRUARY IN ADDITION TO THIS  ONE. OKAY SO NOT THE 26th? I THINK WE SHOULD LET OUR STAFF  TAKE A LOOK AT THIS. LET'S COME  UP WITH A DATE . OUR STAFF HAVE ACCESS TO OUR CALENDARS. 

THEY DON'T HAVE ACCESS TO ALL  OF MINE. I DON'T PUT -- EVERYTHING  IN MIND .  

--  

SO -- 

     LET ME GET BACK TO  

 IT IS STILL NOT EASIER FOR THE STAFF  TO HELP US COORDINATED? AND JUST  REACH BACK TO US AT LEAST  TO PUT A COUPLE OF DAYS OUT?  

GEORGE, DO YOU  WANT TO DO THAT? SOMETHING LEGAL? WE DO HAVE  TO ADVERTISE IT AND -- 

     I WOULD LIKE TO SET A COUPLE OF  DATES AS AN OPTION.  

I THINK WE CAN WORK TO LOOK AT  YOUR CALENDARS AND COME UP WITH  SOME DATES AND THEN ESSENTIALLY,  THE CHAIR WOULD BE CALLING A SPECIAL  MEETING AT THAT POINT AND IT WOULD  BE PROBABLY ADVERTISED.  IT WOULD BE PROPERLY  ADVERTISE SO I THINK THAT IS THE  BEST WAY. WE WILL LOOK AND HAVE  STAFF COME UP WITH POSSIBILITIES  AND WORK TOGETHER. IS  THAT OKAY WITH EVERYONE?  

IF YOU HAVE THINGS ON YOUR CALENDAR  THAT STAFF DOESN'T HAVE, LET THEM  KNOW THAT IT IS BUSY THAT DAY.  

IF YOU LOOK AT YOUR CALENDARS  AND LET US KNOW THAT YOURSELVES,  THEN WE WILL TAKE THAT INFORMATION  AND IT WILL SPEED UP THE  PROCESS.  

OKAY, WE WILL MOVE ON.  

MS. GIRTMAN?  

THANK YOU.  

 MR. JOHNSON? OKAY. 

DR. LOWERY? AND THANK YOU TODAY  FOR YOUR PART --  

THAT IS SOMETHING I WAS GOING  TO COMMENT ON MY FIRST ACTION WAS  INVOLVING GEORGE SOROS HONORED GEORGE  SO I WAS HONORED TO DO THAT. THANK  YOU.  

THANK YOU. I WANTED TO GET AN  UPDATE BUT  I DON'T SEE JESSICA HERE RIGHT NOW. --  

WE CAN HAVE JOHN COME UP.  

YES. JUST TO GET AN UPDATE. I KNOW WE  ARE LOOKING AT DOING THE DEDICATION  CEREMONY IN THE FUTURE BUT HAVING  THE OPENING SOON?  >> -- PUBLIC WORKS DIRECTOR. FROM  WHAT I CAN RECALL WE HAD LANDSCAPING  THAT STILL NEEDED TO BE DONE. THERE  IS BASICALLY WORK ON THE SITE. THE  SIGN HAD THE SIGN HAS BEEN PERMITTED AND IT HAS YET TO  BE'S CONSTRUCTIONS YET TO BE CONSTRUCTED . SHE HAS A TEMPORARY SIGN THAT  PEOPLE CAN GET IN THERE AND STILL  USE THE FACILITY. THERE ARE MINOR  THINGS WE HAVE TO TWEAK TO MAKE  IT COMPLETE BEFORE WE ACTUALLY HAVE A NICE, FORMAL, RIBBON-CUTTING.  

BUT IT IS OPENING THIS WEEK,  CORRECT?  

I BELIEVE --  

TEMPORARILY?  

-- THERE IS PUBLIC PARKING AND PEOPLE CAN USE THE  LOT .  

GREAT JOB. THANK YOU FOR THAT. THE OTHER THING IS  I ATTENDED THE ELECTRICAL LINE WORKERS  PROGRAM GRADUATION THE OTHER DAY  AND THAT IS JUST ANOTHER EXAMPLE  OF THE LOCATION VOCATIONAL PROGRAMS IN VOLUSIA  COUNTY THAT THAT ARE AVAILABLE TO THE CITIZENS HERE . THERE WERE PEOPLE FROM ALL  OVER THE UNITED STATES THAT CAME  TO PARTICIPATE IN THAT PROGRAM AND  ALL THE WAY FROM ALASKA, WASHINGTON  STATE, A LOT OF PEOPLE FROM TENNESSEE  BUT SPECIFICALLY FROM VOLUSIA COUNTY,  THERE WAS , I WANT TO SAY, AT LEAST 5 OUT  OF THE GROUP THAT I HEARD SO GOOD  TO SEE OUR LOCAL CITIZENS GETTING  INVOLVED IN THAT AND I WOULD LOVE  TO MAYBE WORK ON GETTING THE MESSAGE  OUT AGAIN ABOUT OUR VARIOUS VOCATIONAL GRANTS IN THE COUNTY.  I HAD PRIORITY WORKSHOPS ON MY LIST AS WELL. I  THINK WE ALL DID. I AM EXCITED TO  MOVE FORWARD ON THAT AND WORK ON  SETTING GOALS FOR THE YEAR WITH  THE COUNCIL. THAT IS ALL I HAVE.  THANK YOU.  

THANK YOU. MS. WHEELER?  

THANK YOU. I PARTICIPATED  SATURDAY IN THE BIG READ OPENING  AND IT WAS AT THE DAYTONA LIBRARY.  WHAT FUN. WE HAD, I DON'T KNOW,  400 OR SO THAT ENDED UP COMING AND IT WAS  AMAZING. THEY HAD A MAGIC SHOW.  IT WAS JUST DYNAMITE. I WAS POSTING AS FAST AS I COULD ON FACEBOOK  SO ANYBODY WHO WASN'T THERE NEEDED  TO BE THERE BUT I WAS SO PROUD OF  WHAT WE ARE DOING IN VOLUSIA COUNTY WITH THE BIG READ. THAT IS REALLY  AMAZING. ALSO, WE HAVE RECEIVED  A THING ON DAYTONA CHAMBERS 99th ANNUAL DINNER SPONSORSHIP AND I  WAS LIKING COUNCILS PERMISSION TO HAVE SOME KIND  ABOUT SPONSORSHIP? I DON'T  THINK I WAS ASKED AGAIN BY STAFF.  I WAS ASKED AGAIN BY STEP --  

--  

IS THERE ANNUAL DINNER , THE 99th ANNUAL DINNER.  

WHEN IS THAT?  

DAYTONA CHAMBERS.  

I HAVE ALREADY PAID FOR MINE.  

WE SHOULD SPONSOR A TABLE SO  -- IF THAT IS OKAY WITH COUNCIL?  

YES. OKAY. THANK YOU. 

WE HAVE DONE IT IN THE PAST.  

WE HAVE. THIS IS SOMETHING  I THINK DOWN THE ROAD, WHEN WE ARE  TALKING FURTHER, WE NEED MORE CLARITY  ON THE VARIOUS GROUPS AND MAKE SURE  THAT THERE IS A PUBLIC PURPOSE.  >> EXACTLY.  

INVOLVED SO WE ARE CLEAR ON SPONSORSHIPS.  WE WILL TACKLE THAT MOVING FORWARD. I GOT YOUR AGREEMENT NOW.  

OKAY, THANK YOU. AND I JUST HAVE  TO MAKE A LITTLE PLUG. I DON'T KNOW  IF ANYBODY READ THE NEWS BUT IT  LOOKS LIKE DAYTONA BEACH SHORES  IS MOVING FORWARD TO GET IN URGENT  CARE WITH HALIFAX AND I AM REALLY EXCITED ABOUT THAT. THE SHORES NEEDED SOMETHING AND I AM HOPING IT IS  GOING TO THROUGH BUT IT WAS OUT  THERE IN THE PUBLIC SO I'M GIVING  MY TWO CENTS WORTH IN A THINK THAT IS PRETTY EXCITING.  THANK YOU.  

THANK YOU, MS. DENYS?  

I WANT TO THANK STAFF, FIRST  OF ALL. WE HAD A FOR HUGE CRAFT  FOR OUR COYOTE WORKSHOP AT  THE GRAND AND CENTER. THEY ADDED  MORE CHAIRS.  

OVER 100 PEOPLE .  

OVER 100 PEOPLE, ABOUT 125. WE  HAD FISH AND WILDLIFE FROM TALLAHASSEE,  GAINESVILLE, JACKSONVILLE, OCALA . WE HAD ANIMAL CONTROL FROM NEW  SMYRNA, BEACH AND THE COUNTY WAS  THERE. IT WAS  BIGGER THAN WE ALL ANTICIPATED SO  THANK YOU FOR THAT. IT WAS A GREAT  COMMUNITY WORKSHOP -- HELP MAKE  THAT HAPPEN. NOW I WANT TO TOUCH  SOMETHING THAT HAS BEEN ON MY RADAR. 

[ CAPTIONERS TRANSITIONING ] 

>> Remember George, we sent them back because it said we are  supposed to collaborate. It wasn't done in  -- and there was  budget protocols that was not followed  so counsel, at that time, I  believe we gave them 30 days, and they had to re-force  them literally to collaborate and  explain how they was going to collaborate as is required by policy. By this current policy, that has  not changed to anybody. There has been  some events that have occurred and  Southeast [indiscernible] has not been included  countywide.  Most of that  I let slip, but I am watching, and what I do every year,  is I asked my assistant meetings on my calendar so if I  have time,  I can stop in, and it is on my calendar . I do the same with the ad  authorities and I stop in, and go  on.  The first thing that struck me was  the board meeting  occurred the exact same  days that we have County council  meetings. So that  means that Mister Hargrove who is normally  our legal representation cannot  attend the Hargrove meetings. Most authorities have changed their  calendar went council   changed hours. My first request  is going to be  to asked the [indiscernible] to adjust their  meeting schedule  so that Mister Hargrove and should a county council member choose to attend,  they can  do that. That is minor. 

     We just had an event here, two events, and these are the big  ones, and this is why I have had  some conversation, and [indiscernible] our statewide  tourism authority for the state.  Daytona beach was very fortunate  to have been chosen in January to host the Florida  huddle. Visit Florida statewide, and  in our countywide ocean center.  Our executive director had heard about this in  a newsletter in April that the Tona  would hosted. So  she inquired  to staff and said this is great, we can  showcase the county. This is great. Is kind of  like when you go to a home show, but the home show where they will  set up an I'll and ever!  -- Corridor and  this will be great. So Volusia County  is to  be highlighted, and she was assured  they would have  one row to highlight Volusia  County   and that did not happen. Not only did  I not happen, she was given one  free pass to the event. The  day before the opening, they call  it a huddle and  everybody has her language. The  day before the huddle, Southeast Volusia was asked if they wanted  to put a pull up banner in the   Daytona booth and we did not have  time to do that because of the very  short notice. Southeast Volusia County should have been  showcased in West  Volusia should've  been showcased.  This is not collaboration , this is not. It is one thing to talk about collaboration when you stand before  us to present a budget, and another thing in the day to  day operations and implementations,  and this one has fallen short big  time. That is just one , the son wing  media mission, of Southeast  Volusia, it was not included  in  that. I am not going to get into all  the details I have in this file,  but we just had a  silver airways flight last week and went down to Fort  Lauderdale and came back, and I  notice when I started looking at  it on social media and I am thinking,  and this was a great event, but  yet again, nobody  from Southeast Volusia was  included . Not even the Chamber  of Commerce and I have  to tell you I have now received  an official letter from the Southeast Volusia Chamber of Commerce  asking why Southeast Volusia is  not being included  in this event?  Can you put this up? Ask for  the manifest of who was on the flight . I have nothing against anybody that was there and please don't  understand me, that is not what  I'm saying. There was 24 seats on  the plane as I understand it. If you look at the list there is  not any names appear because that  is not the issue. What is at issue is the geographic maps  that was represented. From the Daytona  area, we have 11, from the land  three, Kent Augustine, to  -- two. From the representatives, you  have 11 including that Daytona chamber as they absolutely should. West Volusia two, including the  chamber . Southeast Volusia authority had zero.  Southeast Volusia Chamber of Commerce  zero . Sent Augustine two. This makes my point as to what  has been going on  and occurring and Mister Hargrove,  we have talked about this , and this is going to change. How you can include  sent Augustine and why Southeast Volusia  is not included  and there is more that. This is  just an isolated incident that happens  to be the last two and they was  both major, and from the ad authority,  and there's been some discussion , back in 2013, Mister Hargrove, maybe in 2014, that the 

     council at the time did away with  the  DC the -- DCV board  and for reasons and it was a unanimous vote, and not getting into all  of that historical perspective,  but here is the thing, our added  authorities have the money, but  we are oversight in this council  is responsible.  When I have a part of the county,  especially my part of the county,  that is not being represented, we  have to do , we have to do something about  this. Mister Hargrove, I need you  to talk to me because there is  an undercurrent here that has to  be , it has to be  adjusted, let me put it that way.  

Charles Hargrove, Deputy accounting -- County attorney. In 2013, at  that time, the council  defunded  the CVB , and the result  of the issues that we have prior  to that board, not necessarily the board,  but the executive director, and  the idea was to get better oversight  and control, so it went from a new  model, and the old model basically  had the CVB adding its own  independent organization, and I  think it was a nonprofit, and the had the  employees of that organization, and we went to a different model,  one , because of liability issues and  there were several legal reasons  why and every time there was an  issue, the county had serious exposure.  What we did is we investigated , and we wanted to minimize that  liability, and one way to do it  was to have those employees, while  protecting their benefits, health  benefits to make sure there was  not any change drop and we  received them benefits, we went  to a lease  employee company, and by having them take on these employees and  if there was issues of all by the  civil rights claims or lawsuits, 

     there would be no exposure and it  would be handled by their employer  and to a great deal, that would  deflect a lot of commentary the council might receive from  an oversight perspective. More importantly,  it would help  the board. The boards  are composed of very capable members  of the community who operate hotels  and also our  volunteerism, maybe six times out  of the year, you have to rely upon the information  being provided by the executive  director, and there is not necessarily  put into the day-to-day operational  issues that pop up that are handled  by the lease employee company that  insulates this council  as well  as their respective board. There  was a point, several  occasions where they had a payroll  company, and least two of the ad authorities, and I am talking about over the  last 8-10 years, and the payment  company would provide the services, and with so many agencies about cash management , and managing payroll, which we  resolved, mainly in  the reactive role once we learned  about the issues. We discovered  they had the payroll companies would not assume  any kind of liability or responsibility for the 

     or from the ad authority employees.  That is another reason why we change  the model. But more importantly  in 2015, this council by a unanimous  motion  decided that the ad authorities should  work together and not against each  other, and therefore, had a mandate they collaborate  together on all matters that was  common to them, or of interest. For example, if there was an IT  issue, they would work together  on that so that we can  actually get efficiency by having the one software developer  develop something  that would work for both of the  ad authorities to the extent if  there was any differences, it would  be recognized either in the cost  of the contract among the  ad agencies, but they would still  have the same contract  and the council was concerned about  that  because there was a time when  they was operating independently  and not really looking at ways  to save money or be cost-effective. At  this point, Yorty have in place  the requirements of collaboration and the expectation  they work together and to be inclusive  and not exclusive.  

So I guess I am  just alerting the  council to this  and I cannot talk about it any other place,  but there is going to be more discussion  in the background  with the Volusia authority and how we go  forward and this doesn't happen  again.  What is really striking  about this is off  of I-for -- I-4, there is no representation  at all . I know who put the manifest together  just for the record and I have the  email and I know what happened.  So, my  request is Mister Hargrove and what  I am going to do is contact my  representative, and I need  to have  a conversation with my appointee  and it might be good for all of  us to do that because there is some  things and my concern is there is indicators they want  to go back to the future, and I  know there has been a discussion  in the last board meeting that possibly staff was in agreement  with that, and that  was told at the last meeting and Mister  Hargrove is shaking his head and  you know what I am referring to  here, and that is not true. Anything that you want to add to  this Mister Recktenwald because we are going  into the weeds big time .  

You had a couple of issues that you was talking about  and you talk about collaboration,  and I think that one, and what I  might suggest is that  I could meet with the three executive directors that are involved, and because I have history here as  well  having been in the ocean center  area. I think I can go ahead and  have a meeting and talk about collaboration and where we are  at and how we should be having these types of examples, and bring  back the results of that to you  guys. The second part you are talking  about is the actual structure,  and there has been some request as you know, and  there is money that we use for a  promotional fund, that  was part of that restructuring,  and we have agreed  to take a look at the amount of  that, and to see if it is with the history  of what we are putting out there  for activity. So if we are budgeting too much, that might be something  to look at. Just a preliminary  look and talking to our folks and one of the tricks again  having some familiarity with this,  people don't book big sizable  events here in a year. Typically  it is 2-3 years out  because they are on a cycle. So  we have to remember that and your  committee money, you have to make  sure that money is available to  -3 years from now. I think that was the reason for  the structure as it is today. There  is also some [indiscernible] attached to that  as well.  What we agreed to do is 

     take a look at those numbers, but  as far as change in the structure,  there has been some issues with  a vendor over there, that they are  using, and the first step  I felt before we even considered  a structural change of any kind 

     would be for us to take a look at  that vendor. That is what we are  doing and our staff is working and  I asked for some backup data they  would provide so that we could take  that look. That is where we are  at, and again, I think it is our  duty to be cooperative and work with them,  but no one has suggested necessarily  that we are going to make any changes  at that point. I'm sorry if that  was misrepresented, but, and like I said, and let me talk to the three of  them together. I know them, and  I think again sometimes, there is been  several years, and let sit down and say where  are we now and how is that going  and how can we make it better? I  think it would be a very fruitful  conversation.  

The council that is responsible with  any ad authority, that comes through  the  council.   

Especially, yes. Exactly.  >> I made that clear that  while I am the person  to first come to and talk to about  it, it comes back to this body,  and that is important. I think they  understand that, and like I say, I will definitely get out there and get on the collaboration  part because I think that is  something that requires us to roll  up our sleeves and get an idea what we are going to  be doing from here on out to make  sure that these type of things do  not happen. I do know enough to  say too, to keep in mind that just  like us, it is hard because of schedules  and all of that, so I do think the  idea, and what we have to make sure is  that there is plenty of notice because  I think what we are finding out  is that people can ask, but  if you don't have any time to prepare  for it, that is not fair either.  That is just checking the box.  

They are skating through on a  technicality.  

Everybody is talking, and I want  to share, 

     that we have had talks back with  a countywide marketing plan and  things that we have done in the  past. I can bring all of that back  and we can get back to where we  need to be.  

This is actually coming from  a very positive position from Southeast Volusia, and with  Southeast Volusia,  we showed up with banners and  brought out business leaders and  probably one of the largest blocks  supporting JetBlue and they said we want to be there  we want to support it, but we was  not even included. Going forward,  we need, and I will let you handle  that, and I know I have upset a  few people because the text is coming  it as we speak, but that  is what happens. I have to talk  about this publicly to the council  and I cannot do it behind the season  we will get to the bottom of it,  and I look forward to collaboration  going forward.  

Thank you.  

That was a lengthy discussion,  and we will move on. 

I did forget to mention one thing  very quickly and that was a thank  you for the weekend for MLK. There  was anticipation by thousands Volusia wide, and locally, we had  Congressman  Michael Walsh March with us and they shared about their  offices being staffed at City Hall,  and it was just a great unity in  the community, and I think for the  council,  thank you for that support  and  thanks for those that attended and  participated over the weekend. 

Just one quick comment, and I  don't want to go any further on  this, and the East and the West, but I cannot imagine that any would would be intentionally excluded  from participating in an event  like that longshoreman Airways. But that is  the most telling thing that if nobody  was contacted to be a part of it,  the collaboration part from  what I recalled when all of that  was going on as a bystander in the  community was exactly what you pointed  out. It was to collaborate and maintain the expenses to be low to wear  that you could collaborate in that.  I think the marketing efforts by  the three are different in effect. To  collaborate and say each one has  to, but if they intentionally excluded  them and did not notify them there was going to be a silver Airways flight that day,  I think that is pretty bad. Ms. Post.  

I wanted to say  very  quickly that the two heads of silver  Airways live in Southeast Volusia  as well . Certainly we should be involved  from that level.  >> That doesn't mean the ad authority,  

Understand.  

Let's move on from this. That  is an internal matter that George  is going to straighten out . That will be one of his last assignments  as the interim. I will be attending  on the 31st, my first meeting  with our representative on the sun rail, and I think they will hear some things and see some  things and they will turn this into  a discussion going forward that  will be brought up, and John Booker, he has given me some good  insight on discussion items, and  my main focus on that is going to be while I opposed  it, we have it. So we have to plan going forward. I do not want Volusia County  County residents to be paying for  something that we are not getting.  We will make that in fact that we  are not going to pay for that 11-12  miles for the land if we don't have  it. I think that is really important.  

Mister chair, I feel odd asking  the council this, but as you know the  charter says that you are the representative  for the  council for these boards  and the local agreement unfortunately  says that the representative of the sun rail  commission is to be elected by the council or appointed,  and I forget the exact work ,  

Appointed is the word.  

Lester,  it was evidence requested of that  for Mister Patterson, though it might  be well just  in case there is a vote that might  be of some concern that the council  go ahead and take  action to designate you as the representative,  and the charter requires it. I don't like to ask you to do unnecessary  things,  

I thought that was covered on  the 10th grade  

Let's make it simple. I make  a motion to appoint you.  

Motion is made and seconded to appoint me as representative  of Volusia County  to be the representative.  Any objections? The motion passes.  You will send them a letter?  

Yes or.  

I think  they don't want to see me there  and I think that is probably it.  They know what I'm going to say.  

No they don't .  

Anyway, if there is nothing else,  the meeting is adjourned at 1225  p.m.  -- 12:25 PM . [ Event Concluded ] 

