>> Please stand by for realtime captions. 

     >> 

Please stand by for realtime  captions.  >> Please stand by for  realtime captions. 

     >> Please stand by for realtime captions. 

     >> Please stand by for realtime captions. MORNING,  IT IS 9:30 AM. HIM 

     THANK YOU, FOR TAKING YOUR TIME  TO COME OUT. THANK YOU FOR ADDRESSING US WITH  YOUR CONCERNS. STATE YOUR NAME,  WHEN YOU APPROACH THE MICROPHONE  GIVE YOUR ADDRESS FOR THE RECORD. YOU HAVE THREE MINUTES TO TELL  US WHAT IS ON YOUR MIND. THE FIRST  SPEAKER WE HAVE IS JEFF BOWER. THAT  YOU, JEFF.  >> 

     THANK YOU. MY NAME IS JEFF BROWER  I LIVE IT 310  FLORIDA, I WOULD LIKE TO START WITH CONGRATULATING YOU ON YOUR REELECTION. IT IS AN IMPORTANT DAY FOR VOLUSIA  COUNTY. PEOPLE ARE LISTENING IN  TO FIND OUT WHAT THE COUNCIL THANKS, HIS FAIRNESS GOING TO BE APPLIED  TO EVERY TAXPAYER  IN VOLUSIA COUNTY?  IS IT FOR THE LARGEST CAMPAIGN CONTRIBUTORS AND A FEW DEVELOPERS?  I AM HERE TO MAKE IT AN APPEAL.  I'M HERE TO MAKE AN APPEAL I AM STANDING  BEFORE YOU IN PUBLIC, WITH PEOPLE  BEHIND ME, LISTENING IN. I DON'T  HAVE THE POWER TO PICK UP THE PHONE  TO HAVE AN AGENDA ITEM BUT ON THE  AGENDA FOR CHANGE. AND ACTION TAKEN IN  THE PAST AND I DON'T KNOW OF A PERSON  TO PICK UP THE PHONE, TO HAVE AN  ITEM PLACED ON THE AGENDA. APPARENTLY  THERE ARE -- HERE I AM, TO TALK  ABOUT FAIRNESS. TWO  THINGS, THE IMPACT FEES, AND  SALES TAX. WHEN YOU HAVE A STUDY  YEARS AGO THAT SAID 300% RATE INCREASED. YOU DECIDED WE  HAVE LOST $200 MILLION IN THE LAST 16 YEARS OF IMPACT  FEES? THAT WE HAVE LOST MONEY WITH  EVERYTHING THAT AMOUNT IS. NOW WE  HAVE, STUDY, WE HAVE PAID FOR,  THAT SAYS RAISE  100%, FOR FAIRNESS, HERE'S WHAT  I SAY LET'S DO IT THE STUDY SAYS  WE PAID FOR ALREADY. LET'S RAISE  THE IMPACT FEES. LET'S  IMPLEMENT IT FULLY, TODAY. EVERY  DEVELOPER KNOWS, WHERE THEY STAND . IT'S FAIR TO EVERY TAXPAYER , EVERY HOMEBUYER KNOWS WHAT  IS HAPPENING. RAISED THE IMPACT  FEES. LET'S LET GROWTH BEGIN TO  APPROACH PAYING FOR ITSELF. IT WILL NEVER COMPLETELY PAY FOR  ITSELF. THE OTHER THING SALES TAX.  PLEASE, VOTE NO. TO SPEND $500,000 OF OUR  TAXPAYER MONEY, TO GIVE US THE PRIVILEGE  OF VOTING TO RAISE OUR OWN TAXES.  I KNOW YOU TELL US IT WILL BE A  COMMITTEE TO MAKE SURE THIS MONEY  IS SPENT FAIRLY. I'M SORRY, IT  MAKES ME THINK OF ECHO. HOW WAS  THAT MONEY SPENT? WHERE  IS THAT MONEY? IF YOU RAISED IMPACT  FEES, IF YOU DO NOT RAISE SALES  TAX, A DEVELOPER GETS MAD  AND LEAVES INSTEAD OF WRINGING OUR  HANDS LET'S BREAK A BOTTLE OF CHAMPAGNE.  THAT'S A VICTORY. PUTS  TAPWATER FURTHER DOWN THE ROAD TO  DAYTONA BEACH, PROBABLY THE REST  OF VOLUSIA COUNTY. PUTS CONGESTION  FURTHER DOWN THE ROAD. GIVES US TIME TO STEP BACK AND  SAY HOW MUCH GROWTH DO WE WANT?  WHERE DO WE WANT THE GROWTH TO OCCUR  BUILDING THE WANT TO DESTROY DRINKING  WATER? LET'S STEP BACK AND HAVE  RESPONSIBLE GO. THANK YOU.  

JOHN, NICHOLSON.  >> DAYTONA  BEACH I AM KNOWN AS ANTI-DEVELOPMENT.  I AM PRO RESIDENT. AM ALSO KNOWN AS ANTI-RESIDENT.  IT DEPENDS ON THE TOPIC. YOU ALL  WILL BE THE SAME THING IN A COUPLE  OF MINUTES. PRODEVELOPMENT OR ANTI-DEVELOPMENT DEPENDING ON WHAT  IS SAID. SPENT THE IMPACT FEE LAST MONTH OR WHATEVER. ABSOLUTELY IT NEEDS TO  BE RAISED. IT REALLY, REALLY DOES.  IT WILL BE AT THE POINT WHERE YOU ARE PLANNING IT TO BE,  IF YOU GO FORWARD. YOU NEED TO RAISE  THIS SO MANY PERCENT HERE, 

     REMEMBER, IT SAID YOU ARE GOING  TO LOWER IT HERE. WE WILL OVER THERE WE WILL KEEP IT THE SAME. WAS NOT  ACROSS THE BOARD 100%, FROM ASKING  YOU. HE DID NOT TAKE THE TIME TO  DISCUSS IT. YOU DID NOT DISCUSS  THE UNINTENDED CONSEQUENCES.  WITH CAME DOWN THE PIKE WHICH YOU MAY OR MAY NOT HAVE KNOWN,  THE CITY WAS GOING TO RAISE -- WE NEED MONEY FOR THIS OR THAT.  ALL OF THOSE THINGS, YOU GUYS SHOULD  HAVE DISCUSSED, WHEN YOU SAID, I  NEED IT RIGHT NOW. EVERYBODY NEEDED  IT IMMEDIATELY.  

ABSOLUTELY RAISE IT WITHIN THE  NEXT COUPLE OF SECONDS. NO, WE DO  NOT. PEOPLE EJECT GOOD TO THE IDEA  WE WOULD WAIT A YEAR. AND HAD TO BE DONE NOW. WE CANNOT  DO 25% NOW,  AND THE REST LATER. IT HAD TO BE  DONE AT ONCE. YOU HAD A CHOICE . YOU DID NOT DO IT. I'M ASKING  YOU NOW, TO DISCUSS WHAT IS REALLY  GOING TO HAPPEN. IT WILL EVENTUALLY  GO UP TO WHATEVER IT NEEDS TO BE.  WHATEVER. I CAN UNDERSTAND RAISING  THAT. WE DO NOT HAVE THE AMENITIES,  THAT ORLANDO HAS. WE ARE NOT PICTURE-PERFECT. WE  SHOULD NOT MATCH THEM PICTURE-PERFECT. WE  HAVE TO LOOK AT WHAT WE CAN DO IN  VOLUSIA COUNTY. IF DOING THIS RAISE, SCREWS UP  EVERYTHING, THERE IS NO BENEFIT. WE WILL RAISED TO MAKE DOLLARS. RIGHT?  WHAT HAPPENS, WHEN WE LOSE  IT HUNDRED MILLION DOLLAR PROJECT? TODAY THERE WAS A  SECOND ONE. LOPEZ. HOW MANY PROJECTS CAN WE AFFORD TO  LOSE, BECAUSE WE DID NOT DISCUSS  WHEN WE ARE GOING TO GET TO THAT  POINT, WE NEED TO BE? IT  DOES NOT HAVE TO BE OVERNIGHT. COULD  BE TWO YEARS OR THREE OR FOUR.  I WOULD LIKE TO SAY, IT IS NOT GIVING  ANYTHING AWAY.  ALL OF US, IF WE KNEW THE PRICE  WAS GOING TO GO UP, WE WOULD BUY  AND OBJECT. IF YOU WERE GOING TO BUY A CAR,  YOU WOULD BUY IT NOW. IT IS COMMON  SENSE. IT IS NOT THE DEVELOPERS  FAULT, THAT WE ARE RAISING THE TAX  LIKE WE ARE. IT'S NOT THE DEVELOPERS  FAULT --  

THANK YOU JOHN. THANK YOU JOHN.  

JOHN. WE ARE GOING TO HEAR FROM YOU AGAIN,  THANK YOU, VERY MUCH.  

I THINK THAT  IS THE ONLY OTHER CARD WE HAVE.  

WE WILL DISCONTINUE THIS PORTION  OF THE MEETING. WE WILL SEE YOU  BACK HERE AT 10 AM.  >> EXCUSE ME. WE'RE GOING TO HAVE TO GO BACK  INTO SESSION. THERE  WAS A CARD NOT TURNED IN. HE WOULD  LIKE TO SPEAK NOW. WE WILL RECONVENE THE PUBLIC PERSON.  JOSEPH SNYDER. HE WILL GIBBES HER NAME, ADDRESS. 

JOSEPH SNYDER. 

     I ECHO EVERYTHING JEFF SAID. IN ADDITION, I HAVE THE FOLLOWING  COMMENTS, REGARDING THE ITEM. 

OKAY.  

I'M HERE TODAY TO ADDRESS ITEM  8, THE PROPOSAL FROM THE BUILDING ASSOCIATION TO CHANGE THE POINT  AT WHICH IMPACT FEES ARE ASSESSED  AND PAID. AM NOT SURE AT THIS POINT,  WHETHER THIS PROPOSAL IS MEANT TO  BE TEMPORARY OR PERMANENT CHANGE  TO THE PROCEDURE. HOWEVER, NEITHER 

     IS ACCEPTABLE. THE BUILDING INDUSTRY , HERE IN VOLUSIA COUNTY HAS  ENJOYED THE DEEP DISCOUNTS,  IN REGARDS TO IMPACT FEES FOR MORE  THAN A DECADE AT THIS POINT. PAYING  AND THEIR FAIR SHARE FOR THE INFRASTRUCTURE WOES THEY HAVE BROUGHT TO  THIS COUNTY IS LONG OVERDUE.  EVENING PAYING THE INCREASE THE  IS NOT PAYING THEIR  FULL SHARE. IT  GIVES THEM A 25% DISCOUNT FOR THE  FIRST YEAR.  IF THERE WAS A BUSINESS CAUSE FOR CHANGING THE PROCESS, REGARDING THE IMPACT THESE ASSESSMENT AND COLLECTION,  IT SHOULD HAVE HAPPENED YEARS AGO.  THE COUNTIES BUSINESS CASE FOR IMPACT  THE ASSESSMENT AND COLLECTION  PROCESS IS NO DIFFERENT TODAY, THAT  WAS LAST YEAR, OR A DECADE AGO. AS TO THE BACKLOG OF  BUILDING PERMIT APPLICATIONS AND BUILDING DEPARTMENTS AROUND  THE COUNTY WE ALL KNOW, IT WAS CREATED BY THE BUILDERS FLOODING THE DEPARTMENTS  WITH APPLICATIONS IN AN ATTEMPT  TO AVOID PAYING THEIR FAIR SHARE. THAT BEING, THE  FULL IMPACT THE. THANK YOU. THANK  YOU FOR LISTENING AND CONSIDERING THESE POINTS AND  YOUR DECISION.  

THERE'S NOBODY ELSE , IF THERE IS ANYBODY ELSE WE WILL  TAKE IT AT THE NEXT PUBLIC PORTION.  THANK YOU VERY MUCH. WE WILL SEE  YOU BACK HERE IN 20 MINUTES. 

[ The event is on a 20   minut e recess. The session will reconvene  at  10;00 Eastern      Standard  Time. Captioner on stand by. ] NEGATIVITY COMES OUT THAT CHANGES A  LOT OF MINDS. I  DON'T HAVE A PROBLEM WITH THEM ASKING  IT'S A LOGICAL THING MANY THINK IT IS A FAVOR TO THEM AS I TOLD YOU BEFORE, DEPENDING ON WHAT  SIDE OF THE FENCE YOU VOTE ON. WE ABSOLUTELY NEED THIS. I  KNOW YOU GUYS WILL BE OFFENDED,  YOU GUYS SCREWED IT UP FROM DAY  ONE. RIGHT? IT MAY BE BLAMED ON SOMEBODY ELSE.  TECHNICALLY, THIS IS WHAT WE ACTUALLY  NEEDED TWO YEARS AGO. THIS HAPPENED  OR WHATEVER. NOW ALL OF THESE THINGS  ARE COMING TOGETHER AT ONE POINT. IF PEOPLE PULL  OUT OF THE PROJECTS THEY ARE DOING, 

     WE AT THE COMMUNITY, NOT JUST DAYTONA  BEACH YOU ON THIS SIDE OF THE COUNTY  ARE GOING TO SUFFER AS WELL.  DISPROPORTIONATELY, DAYTONA BEACH  GIVES OUT MONEY. WE RAISED 100 AND  SOME ODD MILLION DOLLARS IN  SALES TAX.  

THIS IS PART OF THE  ISSUE.  

THE  ISSUE WAS WHETHER OR NOT WE --  

THE ISSUE IS IF WE PASS THIS,  AND YOU DO NOT DO YOUR HOMEWORK  IT WILL GO DOWN IN FLAMES. YOU WILL  NOT BRING IT BACK IN  FIVE MINUTES OR A MONTH OR FIVE  MONTHS TO YOU WILL HAVE TO WAIT  A WHILE. I'M ASKING YOU NOT TO RUSH  TO JUDGMENT. I KNOW YOU WANTED SOON. LET'S NOT DO IT RIGHT AWAY. LET'S  THINK ABOUT IT UNTIL AFTER. THANK  YOU.  

THANK YOU. WE WILL CLOSE THE PUBLIC HEARING  PORTION AT THIS TIME I WOULD LIKE  TO HAVE FOR DISCUSSION I WOULD LIKE  TO HAVE A MOTION, TO ORDINANCE  2019, ON VOTER APPROVAL LOCAL INFRASTRUCTURE SALES TAX  FOR SIDEWALKS, BRIDGES, STORM WATER  FLOOD CONTROL FOR CITIZENS REVIEW COMMITTEE.  

MOTION MADE BY DR. LARRY. SECONDED BY MR. JOHNSON.  

COUNSEL.  

I'M OPPOSED TO INCREASING THE SALES TAX, IN THE  FIRST PLACE. IT IS HAVE SENT SALES TAX. 60%  OF IT WILL BE PAID BY CHRIS.  THE CITY GOING IN SUPPORT OF THE COUNTY. THE FUNDING  WHICH I TRULY, TRULY  UNDERSTAND.  

IT'S A REGRESSIVE  MOVE. UNFAIRLY TAXED BUT THE BURDENS ON CITIZENS. NOT IN FAVOR, OF THE  SALES TAX. THIS SEEMS TO BE  URGENCY, JOHN MENTIONED IT. COUNTY INFRASTRUCTURES  IT HAS BEEN IGNORED FOR  TOO LONG. WE NEED TO ADDRESS THE  ROADWAYS. THE INFRASTRUCTURE NEEDS. I DO NOT FEEL TEXAN CITIZENS IS THE ANSWER. I WOULD STRONGLY ENCOURAGE THE CURRENT COUNTY COUNSEL TO DEMONSTRATE  LEADERSHIP AND FIND OTHER WAYS TO  PAY FOR ITEMS THAT HAVE BEEN NEGLECTED.  LIKE STEPPING BACK, WE HAVE TALKED ABOUT THIS BEFORE, LOOKING AT RESPONSIBLE GROWTH,  HAVING SERIOUS DISCUSSIONS WITH  THE CITIES, EARNING OUR CURRENT, FUTURE LAND-USE DECISIONS. PUTS US SITTING DOWN  TO DISCUSS PRIORITIES. TRULY ASSESSING  OUR NEEDS  MAKING SERIOUS DECISIONS ABOUT THE  AREAS THAT YOU REALLY NEED TO BE  ADDRESSED. IF,  IN FACT THE ORDINANCE PASSES TODAY, THE LEVY HAVE SENT  SALES TAX OF THE ASKED WE DO NOT WASTE CITIZENS MONEY BY  MOVING THE BOAT BASED ON A SMALL SERVICE IT BE  PLACED ON GENERAL ELECTION BALLOT FOR PEOPLE TO VOTE ON. 

THANK YOU. MISS  DENNIS.  

 THANK YOU, MR. CHAIR.  

FIRST OF ALL, I ROTATED OFF I'M NOT READY FOR THAT YET.  I ROTATED OFF AS CHAIR OF THE  VOLUSIA TRANSPORTATION PLANNING ORGANIZATION WHICH  HAS INVOLVED TWO COUNTIES TWO  SCHOOL BOARDS, ALL 16 CITIES,  AND SMYRNA BEACH. THE CITIES IN  PALM COAST. WE FINISHED OUR LONG-RANGE TRANSPORTATION PLAN  ALL THAT TO SAY, FIRST OF ALL, ON THIS COUNSEL HOW MANY  OF US HAVE SERVED ON TRANSPORTATION  PLANNING ORGANIZATION COMMITTEES  FOR MORE THAN A YEAR? ON THE COMMITTEE  ITSELF? I'M TALKING ATTENDING MEETINGS,  ACTUALLY VOTING. NOT AS  AN ALTERNATE BUT ACTIVELY ENGAGED ? FOR THOSE OF US THAT HAVE, AND THOSE OF US THAT HAVE TO MAKE  A TOUGH DECISION, ON TRANSPORTATION PLANNING ORGANIZATION  IS NOT JUST IN FLAGLER, WE  JUST CONCEDED IT, THE BRIDGE YOU  HAVE HEARD THAT, THAT WILL BECOME  A PROVERB TO VOLUSIA COUNTY. WHEN IT FIRST  STARTED REQUESTING FUNDING FOR THAT,  WHEN I CAME ON BOARD IN 2012, WITH  THE HELP OF NEW SMYRNA, AT THE TIME  DOROTHY, WE HAD A BRIDGE  IN THE PROCESS OF FAILING. IT WAS  FAILING. WE PATCHED IT, DIDN'T WE  GEORGE? THAT WAS A REALLY  SERIOUS ISSUE AT THE TIME.  

WE SPENT  $200,000 TO KEEP IT OPEN LONG ENOUGH,  TO GET TO THE REPLACEMENT.  

COLLABORATING WITH THE CITY OF NEW SMYRNA  BEACH WE KNEW THAT BRIDGE HAD TO  BE REPAIRED. THE PROBLEM WAS, WHAT  THE STATE WANTED WAS A 6.1 MILE  BEATS IN THAT AREA, FOUR-YEAR AND A HALF. THAT  WAS UNSAFE. WESLEY HAD THE CITY PUT OUT THE MANAGER PUT OUT A SMALL OFFICE, ON THE OTHER SIDE. TO REPRESENT CITIZENS. GOD FORBID  AN EMERGENCY, WE HAD TO DO THE STATE  SAID, THERE'S NO MONEY.  WE HAVE TO CLOSE THE BRIDGE DOWN TO COMPLETELY REPLACE IT. LET'S  SEE WHAT WE CAN DO. THE  COMPLETE PARTICIPATION FROM THE  COUNCIL IN 2012. WE ASKED D.O.T. TO FIND THE BALANCE OF DOING THAT BRIDGE IN PHASES.  WE WERE TOLD THERE WAS NO MONEY.  WE WROTE A PROCLAMATION.  A TICKET TO TPO AT THE TIME. REQUESTED  THAT IS WHAT YOU DO WHEN YOU HAVE  AN ISSUE YOU CANNOT PAY FOR, RIGHT? UNANIMOUS APPROVAL  FROM THE TRANSPORTATION PLANNING ORGANIZATION SENT IT  TO D.O.T. THE DISTRICT  SECRETARY DOWNS INSTRUCTED ME ABOUT ANOTHER ISSUE. SECOND THERE, I KNOW IT'S PROBABLY VERY  LOW ON YOUR PRIORITY LIST. SHE HAD  SEVEN COUNTIES IN HER DISTRICT. WE'VE MADE A REQUEST, FOR  ANOTHER 700,  $800,000 AT THE TIME, IN 2012, TO FACE THE BRIDGE IN  SO WE DO NOT HAVE A DETOUR. WE DID  NOT WANT TO CREATE AN  UNSAFE SITUATION. TO MY SURPRISE,  COUNCILMAN, I DO NOT KNOW  WHO YOU KNOW, BUT YOU GOT EVERYTHING YOU ASKED FOR.  AND GOT AN EMAIL. SHE PULLED UP  HER PHONE. OUTLOOK. IT HAS A LETTERHEAD  ON IT. WE ARE GOING TO FACE THE  BRIDGE IN. SECRETARY, CAN I  PRINT THAT BEFORE YOU LEAVE. WILL  YOU FIND IT. WOULD NOT LET HER OUT OF THE BUILDING,  UNTIL WE HAD A COPY OF THAT FORM.  I AM HAPPY TO SAY THE BRIDGE HAS  BEEN TOTALLY REPLACED  IN PHASES. WE'RE GOING TO BE DOING RIBBON-CUTTING ON IT NEXT  MONTH SOMETIME.  THAT WAS A SEVEN YEAR PROJECT. ALONG  THE WAY, GUESS WHAT HAPPENED? PRICES  WENT UP. WE HAD TO GO BACK  TO TPO. THE WEIGHTS ARE VOTED.  TO CITIES AND COUNTIES  BASED ON DENSITIES AND POPULATION.  THAT IS HOW IT WORKS.  IT WAS A STRUGGLE. WE PREVAILED. WHAT THE STATE SAID WAS THE COST WENT UP SO SUBSTANTIAL,  WE WILL HELP BUILD IT. YOU ARE GOING TO HAVE TO COME UP  WITH THE OTHER HALF. WE DID MORE,  REFUNDED IT. THAT IS HOW -- THAT IS ONE LITTLE BRIDGE. MULTIPLY THAT OUT,  BY ALL OF OUR ROADS, OUR INFRASTRUCTURE  NEEDS.  JUST BECAUSE YOU DO NOT SEE IT NOW,  BY THE TIME WE NEED IT, WE ARE AND  TROUBLE. AT THE LAST TRANSPORTATION  PLANNING ORGANIZATION D.O.T. GAVE  THOSE OF US THAT WERE IN ATTENDANCE,  THOSE OF US THAT VOTE AND UNDERSTAND THE IMPLICATIONS  OF INFRASTRUCTURE FUNDING, YOU PUT  UP THE FIRST OVERHEAD ? HERE IS FOR OUR DISTRICT, FIVE, THE  STATE PROGRAM FUNDING  THE NEXT FIVE YEARS, WHAT  YOU CANNOT SEE VERY WELL, THERE  ARE COPIES IN 2024 THERE IS A  30% DECREASE. AT THE STATE LEVEL FOR ALL THE  COUNTIES JUST IN OUR DISTRICT . IF YOU THINK WE CAN DO THIS ALONE, 

     NOT ONLY CAN WE NOT DO IT ALONE  THE FUNDING AT THE STATE LEVEL IS  GOING TO DECREASE 30%.  WE ARE TALKING ABOUT HUNDREDS OF  MILLIONS OF DOLLARS, RIGHT? THIS  IS  D.O.T.'S PRESENTATION. CAN YOU GO  TO THE NEXT SLIDE? TAKE A LOOK AT THIS. THIS  IS TODAY. REAL ESTATE PRICES  ARE UP AN AVERAGE. INCREASE CONSTRUCTION COST  AS OF JUST TODAY THEY ARE  UP 30% ANY PROJECT  THAT YOU HAVE GOT IS GOING TO REQUIRE  STEEL. YOU NEED AT 30% TO THAT CAUSED. DID WE DO IT? WE  DID NOT. THIS IS WHAT SUPPLY AND  DEMAND LOOKS LIKE. THIS IS THE REAL  STRUGGLE THAT WE MAKE COLLABORATIVELY FOR OUR CITIZENS WITHIN  THE CITIES AND COUNTIES.  MATERIAL CAUGHT HER UP. BRIDGES ARE UP 25%.  SO,  IF YOU THINK YOU WILL FIND ANOTHER  FUNDING SOURCE, YOU HAVE NOT  BEEN TO IT TRANSPORTATION PLANNING  ORGANIZATION MEETING. REVENUES,  LET'S LOOK AT REVENUE. THAT'S A  GOOD THING. WE ALL AGREE. HERE'S THE OTHER THING. HOME RULE.  WE WILL NOT EVEN GO THERE. THIS  PAST IN 2018. REDUCED  REVENUE BITE 71.2 MILLION. SALES TAX, CORPORATE  INCOME TAX THIS IS WHAT, I HAVE  BEEN SAYING THIS,  WHAT IS HAPPENING AT THE STATE LEVEL,  GOING -- IT'S CREATING AN ADVERSARIAL RELATIONSHIP BETWEEN  THE COUNTIES STATEWIDE AND CITY  TO CONTINUE  THAT WE CURRENTLY HAVE, WE ARE TALKING  ABOUT CURRENT LEVELS OF SERVICE. WHEN REVENUE GOES DOWN, COSTS  GO UP. WE HAVE TO DO  THE RIGHT THINGS FOR CITIZENS. IT'S A TOUGH DECISION IS A TOUGH  CONVERSATION. WE ARE NOT SAYING  RAISE THE TAX. ALL WE ARE ASKING IS TO LET THE  CITIZENS DECIDE, IF WE CAN MAKE  THE CASE THE CITIES WITH THOSE,  TO MAKE THE CASE , IF YOU SAY NO GOING FORWARD, HERE  IS GOING TO BE, -- I HAVE A CHART NOW, MY QUESTION  WILL BE, DO YOU HAVE A PROJECT IN  YOUR DISTRICT? HOW WILL YOU FUND  IT? DO NOT COME BACK  AND SAY, LOOK AT ALL THESE PROJECTS THAT  I WANT FUNDED TO SUPPORT THE BUDGET  SUPPORT COUNSEL GOING FORWARD, YOU DO NOT HAVE THE LUXURY OF SAYING I'M NOT GOING TO  DO THAT, THEN PASS THE BUDGET AND  LET THE REST OF THE ELECTED NO OUT  FRONT TAKE THE BURDEN OF THE ISSUE , AND  THEN YOU GO FORWARD. THAT'S NOT  OKAY. ESPECIALLY ON THIS ISSUE.  I'M TRYING TO MAKE MY CASE. I'M  GOING TO FORWARD IT. I'M  GOING TO SUPPORT IT TO THE POINT  WHERE I THINK CITIZENS, THE CITIZENS  HAVE THE RIGHT TO DECIDE FOR THEMSELVES.  I WANT TO GIVE A BIG SHOUT OUT TO SMYRNA BEACH AT ONE UP THIS  MORNING I SAW IT ON SOCIAL MEDIA.  THEY ARE HOLDING A COMMUNITY MEETING THURSDAY. CITIZENS CAN  COME TALK TO THEM. THEY CAN SEE THE LIST OF PROPOSALS.  THAT WILL BE THE NEXT STEP. I KNOW  YOU HAVE NOT -- WE WILL DO THAT AND THE FOUR  QUADRANTS.  

WE WILL AS WE DO. YOU KNOW, WE WILL SHOW YOU WHAT  OUR PROPOSALS ARE. WILL TAKE IT  TO THE CITIZENS. BASICALLY IT WILL  BE USED TO [ INDISCERNIBLE ] I WANT TO  REMIND WATER QUALITY AND OTHER INFRASTRUCTURE NEEDS WILL BE ADDRESSED AS WELL. 

 MY FINAL COMMENT, COUNSEL, I  AM GOING TO SUPPORT IT, OBVIOUSLY. THERE ARE SURVEYS THAT HAVE BEEN  OUT THERE. I HAVE HAD PEOPLE SEND  THEM TO ME.  SOME OF THEM I HAVE TO TELL YOU, READING THE VERBIAGE OF THE SURVEYS, WILL YOU SUPPORT A TAX, FOR TRANSPORTATION THAT INCLUDES BO TRAN? THEY ARE NOT INCLUDED IN THIS, ARE THEY?  

NO.  

FOR THE RECORD, VETERAN AND CENTRALE HAVE NEVER BEEN INCLUDED IN THIS.  WATER QUALITY INITIATIVES HAVE BEEN.  WHEN I WOULD ASK GOING FORWARD,  THOSE THAT WANT TO ACCOUNT , NOT DISCLOSE THE ENTIRE STORE,  I WOULD ASK YOU TO AT LEAST BE HONEST . PLEASE DO NOT SKEW IT.  THAN SAY YOU HAVE A SUCCESSFUL SURVEY, BECAUSE  THAT IS JUST NOT, THAT'S NOT A SERVICE TO VOLUSIA COUNTY AND  TO OUR CITIZENS. I WILL PASS.  I'M GOING TO SUPPORT IT. I WILL  SUPPORT LETTING THE CITIZENS  MAKE A FINAL DECISION. I WILL SUPPORT  OUR CITIES HAVING OPEN MEETINGS TO DISCUSS IT WITH  CITIZENS AND THE COUNTY HAVING OUR  MEETINGS WITH OUR CITIZENS. WORKING  COLLABORATIVELY, GOING FORWARD FOR  THE FUTURE. SHE DID NOT  PASS, WELL THAT'S ANOTHER DAY. I WILL DO EVERYTHING I CAN TO MAKE  SURE VOLUSIA COUNTY IS STRONG IN  OUR TRANSPORTATION.  

THANK YOU. THANK YOU. MR. JOHNSON.  

 I'M GENERALLY OPPOSED TO  RAISING TAXES. WE HAVE AN  ISSUE HERE. I CAN SAY WITHOUT A  DOUBT THERE IS NOT A PERSON IN THIS  ROOM THAT HAS NOT LOOKS MORE AT VOLUSIA COUNTY ROADS  DUE TO MY PREVIOUS CAREER. MOST  OF THEM WERE TRAINED TO LEARN HOW  TO GET TO ELEMENTARY SCHOOL WHEN  I STARTED. I HAVE WATCHED OF THE  CHANGE IN OUR ROADS, AND WHAT HAS  HAPPENED. OUR ROADS ARE CRUMBLING. OUR WATER SYSTEM IS BEHIND. WE  HAVE TO START THINKING ABOUT THIS.  HOW THE HAS THAT HAPPENED HERE?  YOU GO THIS AFTERNOON, YOU  GO TO'S DARK THIS AFTERNOON  YOU WILL FIND A TRAFFIC JAM. YOU  GO TO ORLANDO. I AM NOT GOING TO WE KNOW WHAT IT IS THERE. OR LEESBURG, WE ARE ALL FACING THE SAME DILEMMA. THERE IS A LOT OF PEOPLE WHOLE LOT SMARTER THAN I  AM. THEY HAVE NOT FOUND THE  SOURCES ANYWHERE. WILL GO ON YOUR PROPERTY TAX BILL. MANY PEOPLE DON'T  PAY THAT. THEY ARE USING  YOUR ROADS. ARE THEY LIVING IN A HOUSE THAT  HAS HARDLY ANY DOCTORS ON IT? IT  WILL PYLON. YOU  HAVE A CHANCE TO DO SOMETHING  THAT HAS ESTIMATES UP TO 40%.  40% ARE PAID BY  PEOPLE WHO VISIT OUR COMMUNITY.  THEY HELP US BREAK THIS GRIDLOCK, THIS LOGJAM TO GET  SOMETHING DONE. DATE FUNDING, FEDERAL FUNDING, ANYBODY WHO  DOES NOT THINK IT IS NOT THROWN  AWAY, IS NOT IN REALITY. ONCE AGAIN, THE ONLY  WAY YOU WOULD EVER GET THAT FUNDING,  IS FOR INCOME TAX, OR OTHER TAXES  TO GO UP, TAKING IT OUT OF YOUR  PERSONAL PROPERTY. WE HAVE AN OPPORTUNITY HERE, TO  DO SOMETHING THAT STAYS IN OUR  COUNTY, THAT WE HAVE CONTROL OF.  WE NEED TO KEEP THE CONTROL. WE  NEED TO PUT THE CITIZENS ON THE  BOARD TO MAKE SURE, WE'RE DOING  THE RIGHT THING WITH IT. IT IS WRITTEN  SO WE CANNOT MOVE THE MONEY AROUND  SOMEWHERE ELSE. WE DO NOT  DO SOMETHING ABOUT THIS TODAY, WE  ARE LETTING DOWN OUR CHILDREN. THEY ARE GOING TO HAVE  TO LIVE WITH CRUMBLING ROADS, THE  LACK OF WATER SOURCES, THE ISSUES  WE DID NOT HANDLE TODAY.  DO I LIKE THE IDEA  OF ANOTHER HALF CENT  SALES  TAX  IS A NO. IS THE ONLY WAY I  SEE. IT DOES SOMETHING FOR OUR COMMUNITY, FOR THE WHOLE COMMUNITY, THAT IS  DECIDED ON BY THE COMMUNITY, NOT BY A SMALL BOARD SITTING HERE IN  FRONT OF YOU THAT SAYS, THIS IS  WHAT WE ARE GOING TO DO.  

IF YOU HAVE BEEN SUPPORTING IT [ INDISCERNIBLE ] I AM SUPPORTING THIS. IT IS SOMETHING  WE NEED, IN OUR COMMUNITY TO FIX  THE PROBLEMS,  THAT ARE HERE TODAY. THANK YOU.  

THANK YOU MR. JOHNSON.  

THEY  HAVE SAID EVERY SINGLE THING THAT  WAS ON MY MIND ALSO. I AM DEEPLY  IN SUPPORT. I HAVE BEEN ON THE TV OVER EIGHT  YEARS. I KNOW HOW THE MONEY COME  IN IS DECREASING. I KNOW HOW COSTS ARE INCREASING.  THERE HAS GOT TO BE AWAY THAT WE  CAN FIT THAT GAP  WE HAVE. I DID WANT TO POINT OUT, ON OF THE ORDINANCE, IT SAYS,  THE PROCEEDS OF  THIS TEXT MAY BE USED BY THE COUNTY  MUNICIPALITIES TO PLAN CONSTRUCT, RECONSTRUCT OR IMPROVE AND FINANCE INFRASTRUCTURE FOR PUBLIC FACILITIES. PROJECTS SHALL BE RESTRICTED  TO, ROADS, SIDEWALKS, BRIDGES,  WATER QUALITY AND STORM WATER  AND FLOOD CONTROL. NOTHING ABOUT  MASS TRANSIT. PROCEEDS SHALL NOT  BE USED FOR PUBLIC MASS TRANSIT NOR FOR RAIL, OR FOR ANY OTHER  PROJECT NOW ALLOWED HEREIN. PLEASE GET THE INFORMATION STRAIGHT  WHEN YOU ARE LISTENING. WE ARE GOING TO BE HAVING MEETINGS  AND ALL THE CITIES. THAT YOU WILL  GET THE INFORMATION CORRECT. WE  ARE GOING TO STAND BY THIS. WE ARE  GOING TO MAKE SURE I HAVEN'T THE OVERSIGHT COMMITTEE THE REVIEW GROUP, THAT ARE GOING  TO MAKE SURE EACH CITY, WHEN THEY  COME FORWARD WITH A LIST,  THAT IS WHAT IS GOING TO BE HIS. THAT'S THE ONLY WAY WE CAN DO  THESE THINGS. AND KNOW HOW WE'RE  GOING TO GET A BRIDGE THAT IS SO  NEEDED, IF WE DO NOT HAVE FUNDING.  THE COST CONTINUES TO INCREASE.  YES. SMART ECONOMIC GROWTH. I HATE TAXES. I HAVE TO PAY THEM  ALSO. IF I KNEW OF ANOTHER WAY WE  CAN RESOLVE THIS, I WOULD BE ALL  FOR IT. WE ARE TALKING ABOUT DOING  IT EARLIER. $500,000 OR WHATEVER. LET  ME POINT OUT, DOING THE  COST ALLOCATION, IT WOULD  COST DAYTONA 41,000 TO GO FOR THE SPECIAL ELECTION.  THEY WOULD RETURN $3 MILLION . A YEAR. FOR ONE-TIME  QUICK ELECTION. I DON'T KNOW ABOUT  THE REST OF YOU, BUT THAT SOUNDS  LIKE A DEAL THAT IS HARD TO PASS  UP. YOU KNOW, I HAVE BEEN WORKING WITH SOME OF  THE CITIZENS IN MY DISTRICT LOOKING  AT SOME OF THE LISTS. THESE ARE  DIRE NEEDS. PORT ORANGE HAS  FLOODING ISSUES. THE INFRASTRUCTURE, ON THE DAYTONA BEACH SIDE, I'M  PUSHING TO GET THOSE PROJECTS TO  MAKE SURE THEY GO BEACH SIDE WE  ARE ALL WORKING ON THIS. THIS WAS  BROUGHT TO US BY THE CITY. BY THE MUNICIPALITIES,  WITH THE MASSIVE LIST OF NEEDS.  WE HAVE GOT TO DO SOMETHING. HELP  US. WE ARE PROVIDING  THIS ORDINANCE TO GO OUT TO THE  CITIZENS. EACH CITY WILL HAVE THEIR  LIST. WILL BE FOR EVERYONE TO VIEW. WAS ALREADY IN THE  WORKS TO HAVE IT ON THE WEBSITE. 

     EVERYBODY CAN CLICK INTO THEIR CITY,  TO SEE WHAT IS BEING ASKED FOR. GO TO THE MEETINGS  TO HEAR THE CORRECT INFORMATION.  THIS IS NOT MASS TRANSIT. IF THERE'S ANOTHER WAY, YOU  NEED TO BRING IT FORWARD. ON THE  TPO, WE ARE JUST RINGING IT OUT. EVERY SINGLE  YEAR A PROJECT COMES UP. YOU KNOW, THE MONEY IS NOT THERE.  THEY HAD PLANNED FIVE YEARS AGO,  IT IS LONG GONE. I AM IN TOTAL SUPPORT. I DON'T KNOW HOW ELSE TO DO IT.  I HATE TAXES. I AM GOING TO BE PAYING  IT TOO. WANT TO MAKE SURE THAT EMS AND  EVERYTHING ELSE THE CITIZENS CAN  TRAVEL TO ONE AREA TO ANOTHER SAFELY.  I WANT TO MAKE SURE OUR WATERWAYS  AND INFRASTRUCTURE IS TAKEN CARE  OF. I AM  IN 100% SUPPORT.  >>TALIBAN MS. GROOPMAN.  

THANK YOU  MISSING GROOPMAN. 

     >> I SEE THE CONCERNS WITHIN OUR AREA,  THE ROADS, I WAS ALONG SUPPORTER WE NEEDED TO FIND  A PATH FOR ADDITIONAL REVENUE. 

     I'M SOMEBODY WHO SPENDS A LOT OF  TIME AND SEMINOLE COUNTY. I DID  NOT HAVE A PROBLEM PAYING THE EXTRA  SENT THERE. I THINK A LOT OF  WHAT VOLUSIA GOES ACROSS  THAT BRIDGE TO DO THAT. I THINK  VOLUSIA DESERVES THE SAME OPPORTUNITY. I DO AGREE WITH COUNCILWOMAN POST. WE  NEED TO REEVALUATE. WE NEED TO FIND  OTHER PATHS AS WELL. I DO THINK  IT IS CRITICAL. IT IS GOING TO TAKE SEVERAL PATHS TO MEET THE NEED  AND DEVELOP THE FUNDING NECESSARY. THIS IS A 20  YEAR INVESTMENT IN OUR COMMUNITY. IT IS TIME. A LOT HAS BEEN PUT ON THE  BACK SHELF OVER A 10  YEAR RECESSION A  LOT OF DEVELOPMENT HAS NOT HAPPENED FOR OUR INFRASTRUCTURE. I  AM A STRONG BELIEVER IN LETTING  PEOPLE VOTE. I DO BELIEVE THE COUNTY IS HERE  IN SUPPORT. I'M GLAD THE MUNICIPALITIES ARE  REALLY THE ONES THAT HAVE TO SELL  THIS TO YOUR COMMUNITY. I THINK  WE CAN SUPPORT YOU IN  THIS EFFORT. YOU ARE THE ONE  THAT IS GOING TO NEED TO GET CITIZENS  OUT TO SUPPORT IT TO MAKE THE DIFFERENCE. WE CAN STAND HERE WITH YOU  IN SUPPORT OF THAT.  I AM ALSO A STRONG SUPPORTER BECAUSE  I KNOW IT IS GOING TO TAKE THIS TO INCREASE.  WE NEED TO INCREASE TOURISM. WE  CAN BRING MORE PEOPLE TO VOLUSIA  TO HELP THEM PAY  THAT 40% WE'RE LOOKING FOR. WE NEED  TO INCREASE OUR WAGES.  THIS IS JUST ANOTHER OPPORTUNITY AND A NEW PATH. I'M CERTAINLY  IN SUPPORT. I THINK YOU.  

THANK YOU.  

DR. LARRY.  

I WILL BE BRIEF.  I SUPPORT MUCH OF WHAT  HAS BEEN SAID. I THINK PEOPLE HAVE  FORGOTTEN WHAT IT HAS BEEN LIKE  AROUND HERE. NOTHING WAS GOING ON. WE WERE  TRYING TO KEEP OUR HEADS ABOVE WATER.  WHEN I CAME ON HERE IN 2014,  THINGS WERE MOVING AHEAD. I DEFINITELY  SUPPORT THIS. LIKE MR. JOHNSON SAID I HAVE NOT  HEARD OF A PLAN B THAT MAKES SENSE OR BEGIN TO DEAL WITH THIS. I WANT TO SPEAK IN SUPPORT.  

THANK YOU. I'M GOING TO SUMMARIZE  MY THOUGHTS. WHAT WE ARE ASKED TO VOTE ON, IS TO LET PEOPLE  VOTE AS BARBARA GIRTMAN POINTED  OUT. THIS OPPORTUNITY FOR SALES TAX STARTED  INITIALLY, PROBABLY FIVE YEARS AGO. FOUR YEARS AGO IT  WAS REVERSED BY THE VOLUSIA COUNTY ELECTED OFFICIALS  ROUNDTABLES  BY CITIES POINTED OUT THE NEED THEY  CURRENTLY HAVE. THESE WERE NEEDS  THAT WERE TWO YEARS AGO.  THIS IS NOT GOING FORWARD. BUT IT INITIAL NEEDS FROM THE CITY AT  THAT TIME TWO YEARS AGO WAS OVER  $1 BILLION.  THIS IS NOT PLANNING, WHAT WILL  HAPPEN IN THE FUTURE. THIS IS WHAT  CURRENTLY EXISTS.  FLOODING, LEAKY SEPTIC TANKS,  WE HAVE WATER  QUALITY ISSUES, WITH OUR RIVERS. THESE ARE WHERE FIXES CAN BE. THAT IS WHY WE BROADENED THIS FROM  ROADS. RAILROADS IS AN ISSUE, IT CAN BE ADDRESSED  BY THE IMPACT FEES WHICH WE ARE  TAKING CARE OF  AND HAVE TAKEN CARE OF TO ADDRESS  ROAD IMPACT FEES, WHICH WILL HELP  FIX THAT PART OF IT. IT IS THE  OTHER NEEDS THE CITIES HAVE LIFTED  ALL 16 CITIES HAVE LISTED  THEIR NEEDS. TOURETTE'S, TOURISM, WE HAVE OVER 10 MILLION TOURISTS  A YEAR IN  THE GREATER DAYTONA BEACH AREA OF . THEY USE THE ROADS AND WATER.  THEY ARE PART OF IT. THAT IS WHY THE ESTIMATES RANGE  BETWEEN 30 AND 40%. THEY WILL BE  PAID FOR, BY PEOPLE OUTSIDE OF VOLUSIA  COUNTY. WHICH IS ANOTHER REASON  I SUPPORT IT. DON'T  BELIEVE IT IS THAT REGRESSIVE OF  A TAX. IF YOU LOOK AT THOSE WITH MEDIAN INCOME OR LOWER  INCOME, THE AMOUNT OF MONEY  -- IF YOU SPEND $20,000 A YEAR,  REMEMBER, FOOD, MEDICINE,  OTHER ITEMS, MORTGAGE PAYMENTS ETC. THAT YOU USED TO LIVE  ON, THERE IS NO TAX ON THAT. IF  YOU HAVE 10,000 IT IS 50 BUCKS. ADDITIONAL ON $10,000 WORTH OF TAXABLE ITEMS. 

     THAT IS MORE THAN PEOPLE WANT TO  PAY. I DON'T LIKE TO BE THE METER.  DAILY ALTERNATIVE, EVEN THAT WOULD  NOT WORK. IT'S UP TO CITIES TO  INCREASE PROPERTY TAXES AT LEAST  30%. WHAT THE OTHER POINT I  NEED TO MAKE IS, THE MONEY GOES  DIRECTLY TO THE CITIES. IT DOES  NOT COME TO THE COUNTY FOR DISBURSEMENT. GOES DIRECTLY TO EACH CITY, TO  ADDRESS THOSE ISSUES, THAT THEY FEEL  NEED TO BE CORRECTED. YOU HAVE HAD  A PART OF AND DETERMINING. THAT  IS WHAT THOSE THINGS ARE FOR. I  NEED THIS FIXED, WE DON'T NEED THIS  WE NEED THAT. YOU DECIDE, YOU WILL HAVE THE OPPORTUNITY TO  VOTE. YOU WILL HAVE AN OPPORTUNITY  TO SAY WHAT YOU WANT FIXED YOU CAN ALWAYS  ADDRESS THOSE NEEDS TO US, AT THE  COUNTY. WE WILL MAKE SURE THEY GET  TO THE CORRECT PLACE. MOST OF THE  FUNDS THAT COME TO THE COUNTY WE  WILL RECEIVE 48%.  WE WILL BE WORKING WITH THE CITIES  ON THEIR NEEDS. THE NEEDS THEY HAVE, ARE WITHIN THEIR CITIES. 

     ROADS IN CITIES WE WILL [ INDISCERNIBLE ] THIS WILL ALLOW  US THEN, TO BOND THE ISSUE, TO GO  OUT AND SEEK GRANTS WHERE THEY MAY  BE LIMITED. IT WILL GIVE US THE  POWER TO SAY, WE'RE WILLING TO HAVE SKIN IN THE GAME IF YOU CAN HELP  US. WE WILL HAVE MORE SKIN IN THE  GAME THAT PUTS US ON THE TOP OF  THE LIST TO GET MORE MONEY. IF YOU  SHOW YOU ARE WILLING PARTICIPANT, AND YOU ARE WILLING TO PARTICIPATE MORE THAN 10% WE WILL PUT A 25%,  YOU WILL GET A LOT MORE MONEY. A  LOT MORE OF THE ISSUES CAN BE ADDRESSED. WE COULD KICK THE CAN DOWN THE  ROAD, AND BE CRITICIZED FOR KICKING IT  DOWN THE ROAD. WE CAN ADDRESS THE  ISSUES THAT WE DID NOT CREATE. NONE  OF US HAVE BEEN ON THIS BOARD. THE LONGEST ONE  IS FOUR YEARS, ONE MONTH AND FIVE  DAYS. WE WERE NOT HERE IN 2003. WE WERE NOT HERE IN 2013. I'M SORRY. 

     MY FOUR YEARS ONE MONTH AND FIVE  DAYS. NOBODY HAS BEEN HERE LONGER THAN  THAT, ON THIS COUNSEL. WE ARE  WILLING TO TRY TO ADDRESSED ISSUES  WE HAVE, THAT WE DID NOT CREATE  SO THAT CHILDREN, GRANDCHILDREN  AND OTHERS WHO ARE HERE, WHY DIDN'T  YOU DO SOMETHING? WE WILL GIVE YOU  THE OPPORTUNITY BY THE VOTE, TO  MAKE THAT CHOICE. I  THINK THAT'S IT.  

I CALL HE WROTE.  

MOTION TO CALL A VOTE. ALL AND REIVER OF CALLING A VOTE  SAY AYE.  OPPOSED? OKAY. YOU HAVE THE  ORDINANCE 2019 

     LEADING UPON VOTER APPROVAL. SALES  TAX FOR 20 YEARS, ROADS, SIDEWALKS BRIDGES, STORM WATER FLOOD CONTROL  CITIZENS REVIEW COMMITTEE. ANY OBJECTIONS  TO THAT MOTION? 

ANY OBJECTIONS TO THE ORDINANCE? 

PAST WITH HEATHER  POST OBJECTION WE WILL MOVE  ON TO ITEM NUMBER THREE.  

MR. CHAIR, I KNOW THE MOTION  HAS BEEN CALLED. MR. KELLY SAID THAT WAS SO CRITICAL THAT WE MISSED IN THE DISCUSSION  IS THE GRANT. WE HAVE NOT HAD TO  MATCH TO APPLY FOR GRANTS. WE MISSED ON  TENS IF NOT HUNDREDS OF MILLIONS  OF DOLLARS IN GRANTS INCLUDING MATCH  DOLLARS. THIS IS LEVERAGING, FOR  OUR CITIES AND COUNTIES. LEVERAGING  40% WITH TOURETTE'S PAYING FOR IT. ,  DID YOU WANT TO COMMENT ON THIS?  

I WANTED TO MAKE ONE FINAL COMMENT  ON THAT. SHE POINTS OUT, THERE IS ABSOLUTELY A DEFINITE NEED  FOR INFRASTRUCTURE. WE HAVE GOT  TO BEGIN TO DISCUSSING RESPONSIBLE  GROWTH. OPERATING IN THE  SAME MANNER EXPECTING A DIFFERENT  RESULT IS NOT WISE. MOVING FORWARD,  TO REALLY SIT DOWN  AND START THINKING ABOUT RESPONSIBLE  GROWTH. THEM I DON'T  LIKE THIS MANY COMMENTS. I WILL  MAKE ONE TOO. THIS GIVES US, THE ABILITY TO LOOK  AT OTHER AREAS, ON HOW WE DO BUSINESS. WITHOUT THIS, WE HAVE NO CHOICE,  BUT TO PROD ALONG WITH THE  SAME REVENUES WE HAVE, WE CAN  ALWAYS BE EFFICIENT. WE HAD A ROLLBACK LAST YEAR ON  TAXES. WE HAD ZEROED DEBT ON THE  COUNTY COUNCIL. I THINK SOME OF THE  OTHER ONES MAY WANT TO LOOK AT THAT,  AS WELL.  

ITEM 3, THIS IS  A PUBLIC HEARING.  

GOOD MORNING. RESOURCE MANAGEMENT, AND APPLICATION FOR  MAJOR AMENDMENT TO AN EXISTING PROPERTY  ON THE SOUTHEAST CORNER OF CHAPEL  ROAD.  >> 2100 E. NEW YORK AVENUE.  

THE POST AMENDMENT ADDRESSING USES ALLOWED WITHIN  THIS UNIT. IT  HAS BEEN REPLACED FOR QUITE A WHILE IT ALLOWS FOR A BANK AND  OFFICE GOING  IN ON THIS PROPERTY. THE APPLICANT  WOULD LIKE TO MODIFY THAT SO THEY  CAN PUT IN THE HOSPITAL AND HOSPITAL AT A LATER DATE. THEY  WOULD BE THE VETERINARY CLINIC. RECOMMENDATION APPROVAL FROM YOUR  STAFF. THEY HELD A PUBLIC HEARING TWO  PEOPLE FROM THE PUBLIC SPOKE. THEY  DID NOT OBJECT TO THE PROJECT AMENDMENT. WE HAVE TO ADDRESS  TRAFFIC ISSUES OUT THERE.  INCLUDED IN THE STAFF REPORT ON  PAGE 328, THERE IS A  DISCUSSION ON THE TRANSPORTATION  IMPROVEMENT REQUIRED ON THIS PROJECT. THIS IS PROBLEMATIC DURING PEAK HOURS.  IT HAS  PROVIDED DISCUSSION. THEY WANT TO COORDINATE WITH D.O.T.  BECAUSE THEY ARE RESPONSIBLE FOR  THE DESIGN OF THE INTERSECTION.  IT IS A STATE ROAD. THEY ARE  IN THE MIDST OF GOING THROUGH DESIGN  PROJECT.  THE APPLICANT AND STAFF AT THE COUNTY,  I WORKED OUT AN AGREEMENT TO DEDICATE AN ADDITIONAL NOT  RIGHT AWAY WHICH IS PROVIDING MINIMAL NEEDS. THEY WILL BE WORKING WITH US TO DETERMINE  THE SIZE AND DEPTH. THE OVERALL YOU SEE THE TYPE OF USES CONSISTENT. THE APPLICANT  IS WILLING TO PROVIDE ADDITIONAL  RIGHT-OF-WAY TO ASSIST US WITH EFFORTS  TO IMPROVE THAT INTERSECTION. OVERALL, IT IS MEETING  ALL OF OUR REQUIREMENTS FOR A CONFERENCE  A PLAN. GOING QUICKLY THROUGH THIS, WHAT YOU SEE IS THE LOCATION  MAP AND AND ARIEL TO SHOW THE VACANT  WOODED LOT. THIS SHOWS YOU THE SITE PLANS. THIS GIVES YOU AN IDEA OF WHAT  WAS APPROVED OVER ON WHAT WOULD  BE MY LEFT OF THE SCREEN. THAT  SHOWS YOU THE EXISTING [ INDISCERNIBLE  ] THIS SHOWS YOU THE PROPOSED. YOU HAVE ACCESS COMING  OF KEPLER. THE  PARKING, THE FACILITIES  ARE LOCATED IN THERE. STAFF REVIEWED  THAT FOR COMPLIANCE TO THE GENERAL REQUIREMENTS, THE NEED FOR ADDITIONAL [ INDISCERNIBLE  ]. NEXT SLIDE. THIS GIVES YOU AN  IDEA OF THE ELEVATION OF THE PROPOSED  VETERINARY CLINIC.  THEY ARE PART OF THE THOROUGHFARE  SUBJECT TO NONRESIDENTIAL DESIGN. THE COMMERCIAL USE  AS TO FULLY COMPLY WITH ALL OF THOSE.  WE COORDINATE WITH THE CITY PART  OF THE GATEWAY CORRIDORS. WHAT YOU SEE IS THEY PROVIDED  CONCEPTUAL ELEVATION IF THEY GO  THROUGH WITH THE PLANNING PROCESS THIS IS WHAT  YOU WOULD EXPECT TO SEE AFTER THE  BUILDING IS CONSTRUCTED. AND WENT  FORWARD WITH STAFF RECOMMENDATION APPROVAL IS COMING TO YOU WITH  A RECOMMENDATION FOR SUPPORT. IF THERE ARE ANY QUESTIONS I WILL  BE GLAD TO ANSWER THEM.  

I HAVE SEVERAL PEOPLE THAT WISH  TO SPEAK. DID YOU WANT TO SPEAK  FIRST OR LAST? OR BOTH? 

YOU CANNOT SPEAK FROM  THERE THOUGH. YOU HAVE TO BE ON  THE MICROPHONE.  

MISS BLACK? GOOD MORNING. STATE YOUR NAME AND ADDRESS  FOR THE RECORD.  

I'M DEBORAH BLACK, WHICH IS IMMEDIATELY SOUTH OF THE PROPERTY. BEFORE I START, I NEED TO  POINT OUT HE SAID IT WAS IN THE  ROAD IMPROVEMENT DRAWINGS. WE SIDE UP ON  THE SCREEN. THE RIGHT TURN LANES  FROM NORTH BOUND KEPLER ARE NORTH  OF GEORGE STREET. WAS REPRESENTED IN 2008. THE EMERGENCY ANIMAL  HOSPITAL APPLIES ONLY TO THE AVENUE  USE. AND WOULD HAVE A FEW OBJECTIONS. UNFORTUNATELY, ALONG WITH ADDING THE NEW USE  THEY WANT A 50% INCREASE FOR ONE  OF THE BUILDINGS. MY CONCERN, IS  THE DEVELOPMENT PLAN HAS AN EXPIRATION  DATE.  RESOLUTION TO RESOLVE THIS PROPERTY  DOES NOT.  IS THE COUNCIL HAS TOLD US MANY  TIMES, ONCE ZONING HAS BEEN  A PLACE THAT HAS LITTLE CONTROL  OVER THAT FOR ZONING. WHEN THIS  EXPIRES OR THE  EMERGENCY ANIMAL HOSPITAL GOES OUT  OF BUSINESS, I'M SURE YOU ARE AWARE THEY RECENTLY CLOSED THE 24 HOUR  EMERGENCY PRACTICE.  IF THE ANIMAL HOSPITAL IS NOT BUILT  OR GOES OUT OF BUSINESS, COMPANIES LIKE 7-ELEVEN OR A  CHAIN RESTAURANT ARE WAITING IN  THE WINGS. ANY ONE OF THESE WOULD LOVE TO USE THE NEW ZONING  TO DEVELOP BUSINESS. ONE OF  THE MANY, MANY REASONS THE RACE TRACK WAS DENIED, WAS  BECAUSE THEY WANTED A LARGER BUILDING  IN THE CURRENT ZONING ALLOWED. THIS, IF YOU LOOK AT THE MAP, THIS IS NOT  THE ONLY LOT THE COUNCIL HAS TO  CONSIDER. THESE LOTS IN RED  ARE ALL FOR SALE. IF YOU ALLOW  LARGER DEVELOPMENT ON THIS CORNER  LOT, THE OWNERS WILL HAVE MORE INTENSITY. IF YOU APPROVE THE NEW  USE FOR AN ANIMAL HOSPITAL, WHICH  IS 

     CONSISTENT WITH WHAT WE HAVE ASKED  FOR IN THE PAST, DON'T SET A DANGEROUS  PRECEDENT LETTING THEM GO BIGGER.  LEAVE THE CURRENT IN PLACE AT  5000 FT.² PER BUILDING.  

THANK YOU MISS BLACK.  

RODNEY BLACK.  >> MY NAME IS RODNEY BLACK. THEY ARE THE BACKYARD OF  THIS DEVELOPMENT. IN DECEMBER OF 2006, CARSON GOOD  REPLIED FOR REZONING OF THIS. THE ORIGINAL REQUEST,  WAS FOR 10 ACRES. THIS PARCEL  PUT 5 ACRES EAST AND ADJACENT TO THE PROPERTY. WHY DO I BRING THIS TO YOUR ATTENTION?  AND PARAGRAPH I OF THE  AMENDED DEVELOPMENT AGREEMENT THERE IS A SENTENCE THAT READS  QUOTE, THE DEVELOPERS SHALL PROVIDE  ACROSS EXIT EASEMENT TO THE ADJOINING PROPERTY  TO THE EAST. WHY IS THIS IMPORTANT? WHEN THE  OWNERS AND DEVELOPERS OF THIS ADJOINING  PROPERTY, TO ASK THE COUNTY  TO ZONED THEIR PROPERTY,  THEY WILL ASK FOR BIGGER, TALLER  BUILDINGS. THE COUNCIL IN 2008 OPENED  UP A CAN OF WORMS,  WHEN THEY APPROVED DEVELOPMENT IN THIS RESIDENTIAL NEIGHBORHOOD.  I KNOW YOU CANNOT THIS CAN THEY SHOULD PUT A LID ON IT BY  CONTROLLING THE OVERBUILDING  OF PARCELS. THIS GOES  BEYOND REZONING A CORNER. THIS WILL DETERMINE WHAT THE INTERSECTION  WILL LOOK LIKE AND THE FUTURE. THE  CURRENT CLASSIFICATION ON THIS PARCEL,  WAS APPROVED WITH  THE FOLLOWING PROVISIONS.  NUMBER ONE, NO SINGLE USE SHALL  EXCEED A BUILDING AREA OF 5000 FT.² . NUMBER TWO THE  TOTAL MAXIMUM BUILDING  AREA, IS 10,000 FT.². THE MAXIMUM  BUILDING HEIGHT IS 25 FEET. THE  CURRENT AMENDMENT BEFORE YOU, INCREASES ALL THREE OF THESE PROVISIONS. EVEN AT 5000 FT.², THIS WOULD BE THE SECOND LARGEST  ANIMAL HOSPITAL, WITHOUT  BOARDING FACILITIES, IN VOLUSIA  COUNTY, AND IT  WILL BE COMPETING WITH THE LARGEST  ONE 6 MILES DOWN THE ROAD. FOR YEARS, DEVELOPERS HAVE WANTED  MORE INTENSIVE COMMERCIAL DEVELOPMENT, THEN THE COUNTY THOUGHT PRUDENT AT THIS CORNER. FOR EXAMPLE THEY DENIED THE RACETRACK.  I AM ASKING YOU TO KEEP BUILDING  SIZES AT THE CURRENT LIMITATIONS, AND ALSO HAVE  EXTERIOR DESIGNS, WHICH BLEND INTO  THE NEIGHBORHOOD. THANK  YOU.  

THANK YOU MR. BLACK.  

CHRISTINE BLEVINS?  >> 

     MY NAME IS CHRISTINE, I LIVE AT 416. I'M HERE REPRESENTING THE [ INDISCERNIBLE ] ASSOCIATION WITH  125 MEMBERS. FIRST I WANT TO THANK  YOU FOR CONSIDERING THE CITIZENS THAT ARE MOST AFFECTED BY  THIS DEVELOPMENT, BY TURNING DOWN  THE RACETRACK PROPOSAL AS YOU DID.  NOW, APPROVING THIS PROJECT, THE CIVIC ASSOCIATION, FEELS LIKE THIS IS IN KEEPING  WITH A POSITIVE DEVELOPMENT FOR  THIS CORNER. I AGREE WITH DEBORAH BLACK AND  HER HUSBAND. I DO THINK, THAT  I WOULD LIKE TO ADD HOWEVER, ANY  DEVELOPMENT ALONG 44 AND KEPLER AREA, EAST  OF TOWN, NEEDS TO BE LINKED  TO THE [ INDISCERNIBLE ]. I WILL  KEEP TALKING ABOUT THAT, BECAUSE I HAVE TO PULL OUT OF THE DRIVE EVERY DAY.  YOU CANNOT GO LEFT. YOU ALL KNOW HOW  RIDICULOUS THAT IS. I THINK IT IS  VERY  IMPROPER FOR THE COUNTY TO  APPROVE ANYTHING, ALSO CONSIDERING THE EXTENSION  AND TRYING TO DEAL WITH THAT INTERSECTION. THANK YOU.  

THANK YOU VERY MUCH. 

     GOOD MORNING MY NAME IS DARREN [  INDISCERNIBLE ] I WAS GOING TO COMMENT I WAS  HERE TO  ANSWER ANY QUESTIONS YOU MAY HAVE.  I WANT TO ADDRESS THE CONCERNS OF  MR. BLACK.  THE PRIMARY FACILITY MY CLIENT WANTS  TO BUILD, IS AN ANIMAL HOSPITAL.  IT IS NOT A VETERINARY CLINIC. USES THE NEED FOR  THAT 7500 SQUARE FOOT BUILDING THAT  IS DRIVING THE  SIZE. THEY HAVE A DESIGNER THAT  IS LAID OUT THE FACILITY. WE ARE  MAINTAINING THE WALL, ALONG THE  SOUTHERN PROPERTY LINE THAT SHOULDERS  FROM THE RESIDENTIAL COMMUNITY.  HAVE FOLKS THAT ARE GOOD STEWARDS  OF THE PROPERTY. THE ZONING MR. IRVING CAN SPEAK TO THIS MORE  CLEARLY AND THOROUGHLY. THE ZONING  ALLOWS CERTAIN USES. THE GAS STATION IS NOT ONE OF THE USES. 7-ELEVEN  OR RACETRACK, ANY OF  THEM CANNOT GO TO THE FACILITY.  I WANT TO BE VERY CLEAR ON THAT  POINT. THE OTHER THING I WAS NOT  GOING TO MENTION IT BUT SINCE I'M  UP HERE I WILL MENTION IT, ONE OF  THE THINGS THIS -- 

     THE VETERINARY IS GOING TO -- AN ADDITION TO THE RIGHT-OF-WAY IS  THE CORNER. THE CORNER  AT THE SOUTHEAST CORNER OF THE INTERSECTION, DUTIES FAVORED  PLAN IS TO DO A ROUNDABOUT. WE  WILL NOW HAVE THE RIGHT AWAY AT TWO CORNERS OF THE INTERSECTION, WE CAN ACQUIRE THE REST OF THE RIGHT-OF-WAY.  WE CAN FURTHER SPEED UP  THE DEVELOPMENT AT 44 AND KEPLER. ANY OTHER QUESTIONS FOR ME?  

WE WILL CLOSE  THE PUBLIC ANTICIPATION. COUNSEL? 

I WOULD GUESS IT PROBABLY NEEDS  TO BE LARGER YOU  WILL NOT HAVE THE NEED  FOR ANIMALS TO STAY AND NIGHT . OUR DOG GOES TO THE VET, HE  IS HOME THAT MORNING. TO GO WITH  AN INJURY I WOULD THINK  THE LARGEST SPACE WOULD BE REQUIRED FOR THE SITUATIONS WHERE YOU  WOULD HAVE ANIMALS THAT WOULD BE  THERE.  

I CAN HAVE DR. JOHNSON SPEAK  TO IT. THERE IS NO BOARDING OF ANIMALS. THEY HAVE  FACILITIES 

[ Captioners transitioning ] 
THERE IS NO BOARDING OF ANIMALS  THAT THEY KEEP THEM UNTIL THEY COME  OUT OF AND THIS EASIER BUT THEY  HAVE ULTRASOUND FACILITIES DIAGNOSTIC  FACILITIES AND ROOMS YOU WOULD NOT  HAVE INNATE NORMAL VETERINARY OFFICE PERHAPS SO THAT IS WHAT DRIVES  THE FOOT PRINT.  

I DID NOT SEE THAT YOU WOULD  BE NEEDING THAT SO THANK YOU FOR EXPLAINING  IT.  

I WOULD LIKE TO MAKE A MOTION  TO APPROVE FOR THIS AMENDMENT TO RESOLUTION 2008  44   42. IS THERE A SECOND? MOTION MADE AND SECONDED BY  MS. DENNY'S ANY DISCUSSION? ANY  SUGGESTION TAKE  THIS PATH IS UNANIMOUS AND IF YOU WOULD LIKE TO ADDRESS  ITEM FOR 

YES WE RECEIVED WORD FROM ALLISON AND THAT IS THE I AM FOR REZONING FROM THE ARE  A ZONING CLASSIFICATION AND THEY  RESPECTFULLY REQUEST A CONTINUANCE TO THE MARCH 5 MEETING AT 1030 IN ORDER FOR THEM TO GET ADDITIONAL  TIME TO MAKE SURE THAT THEY HAVE  ALL OF THEIR DUCKS IN A ROW FOR  THE COMPLIANCE ASPECT. DO WE HAVE 66 RESOLUTION REZONING OF 3.09 ACRES  FROM URBAN MULTIFAMILY RESIDENTIAL  ARE EIGHT TO PLANNED UNIT DEVELOPMENT FIVE 301 AND FIVE 303  S. ATLANTIC AVENUE, NEW ASSIGNMENT  EACH TO BE  CONTINUED. SECOND? MOTION MADE AND SECONDED ANY OBJECTION  TO THE MOTION. HEARING ON THE MOTION  PASSES UNANIMOUSLY WE WILL MOVE  ON TO ITEM 05 . JOHN?  >> I AM SORRY I WAS LOOKING FOR JOHN  . GOOD MORNING. MacHIDA MONTGOMERY SOLID WASTE DIRECTOR  . STAFF IS REQUESTING TO AWARD A  CONSTRUCTION CONTRACT TO THE SOUTHEAST  ENVIRONMENTAL CONTRACT FOR 12.8  ACRES OF LANDFILL EXTENSION THE  12.88 ACRES OF EXPANSION  IN THE AREA NOTED IN THE DOTTED  LINE ON THE DISPLAY 

     IS PLANNED DEVELOPMENT TO PROVIDE  DISPOSAL CAPACITY FOR CURRENT AND  FUTURE REFUSE PART OF THE CAPITAL PROJECT SCHEDULE  SINCE MAY 2017. THE PLAN WENT FOR  EXPANSION BUDGETED BUDGETED FOR  6 MILLION BUT  AN INCREASE HAS LED TO A HIGH DEMAND  FOR SOIL SO THE OFF-SITE SOIL COST  HAS RISEN SO THAT IS WHY  WE ARE UP TO $8.2 MILLION. AS AN  ENTERPRISE FUND SOLID WASTE  HAS ADEQUATE RESEARCH IN THE RESOURCE DEVELOPMENT UNIT  TO FULLY FUND THIS EXPANSION PROJECT  AND STAFF IS RECOMMENDING APPROVAL. 

COUNSEL?  

MS. DENNY'S  THANK YOU . I WOULD LIKE TO GO BACK TO EXPLAIN  AGAIN WHY THE COSTS HAVE INCREASED  THE DEMAND FOR WHAT? FOR OFF-SITE  SOIL SO THEY WILL BE IMPORTANT TO  DO THIS UPGRADE OF THE CONSTRUCTION  BECAUSE THERE IS A DEMAND FOR DIRT.  SO 

TRANSPORTATION AND BILLING COSTS  ARE GOING UP AND YES AND WE ARE  LOOKING FOR SOURCES. SO WE ARE DOING  WHAT WE CAN HEAR TO FIND THAT. RIGHT?  

EXACTLY .  

I MOVE MR. CHAIR FOR THE CONTRACT  OF SOUTHEAST ENVIRONMENTAL CONTRACTING  IS INK FOR CONSTRUCTION  FOR TOMOKO ROAD LANDFILL EXPANSION PHASE 3  AREA FOR 19  B   091F MOTION  AND SECONDED ANY DISCUSSION?  

AS I'M SORRY 

     NOW YOU UNDERSTAND WHY IT IS DIFFICULT  SOMETIMES TO  PICK UP A VOICE FROM AN AREA. THE  SECOND IS MS. POST. MOTION MADE MS. DENNY'S ANY OBJECTION TO THE  MOTION HEARING NONE MOTION PASSES  UNANIMOUSLY AND I HAVE ONE OVERLOOK A COMMENT  FROM A I APOLOGIZE THAT WAS ON THE LAST AND IT CAME  IN AFTER THE VOTE I APOLOGIZE . ARE YOU UPSET OR WOULD YOU LIKE  TO COME TELL US THAT YOU SUPPORTED.  SHE LEFT. OKAY HE LEFT. OKAY . JUST WANTED TO PUT  THAT OUT. NOW WE WILL MOVE TO ITEM  6 . THE  MORNING REGINA MONTGOMERY SOLID  WASTE DIRECTOR THIS IS RELATED TO  THE PREVIOUS ITEM AND AS PART OF  THE LANDFILL ASKED BADGE AND CONSTRUCTION  PROJECT THE COUNTY SOLICITED STATEMENTS  FOR  CONSTRUCTION QUALITY ASSURANCE AND  ENGINEERING SERVICES THE THIRD-PARTY  WILL PROVIDE A ALL-TIME ON-SITE ENGINEERING TECHNICIAN  TO PERFORM THE CONSTRUCTION AS SHOWN  IN ACT DUTIES DURING THE  LINEUP INSTALLATION AND B TESTING  ACTIVITIES. THIS WILL FULLY COMPLY  WITH THE ENVIRONMENTAL REQUIREMENTS FOR FULL-TIME ON-SITE  OBSERVATION DURING OUR LINE OF DEPLOYMENT AND INSTALLATION ACTIVITIES.  THE COUNTY EVALUATED FOR RESPONSES  AND IS REQUESTING APPROVAL OF THE  COMMITTEE RANKING AND AUTHORIZATION  TO NEGOTIATE A CONTRACT WITH A TOP  RANKED FIRM AT CS ENGINEERS CONSULTING  INC. AND WE WILL BRING BACK THE NICOLE NEGOTIATED  CONTRACT FOR ULTIMATE APPROVAL.  MS. DENNIS  DENNY'S 

     I SUBMIT APPROVAL. OKAY. MOTION  IS MADE 

     AND SECONDED ANY OBJECTIONS TO THE  MOTION? HEARING NONE OF THE MOTION  PASSES UNANIMOUS AND WE WILL MOVE  TO ITEM 7. WE WILL BRING MR. URBAN  BACK ALL RIGHT WILL  BRING GINGER THE ANALYST. GOOD MORNING MR. CHAIR GINGER AND ADAIR ENVIRONMENTAL  MANAGEMENT DIRECTOR AND I'M HERE  WITH A FOLLOW-UP THAT IS SOMETHING  WE HEARD IN DECEMBER . DR. WAYNE DEVRIES WAS HERE ON  DECEMBER 18 TO TALK ABOUT CONSERVATION COMPREHENSIVE CONSERVATION MANAGEMENT AND HE GAVE US A GREAT PRESENTATION  AND THIS IS A FOLLOW-UP TO THAT  ONE OF THE REQUESTS FROM THE COUNCIL  IS THAT EACH OF THE FIVE COUNTIES  IN THE LAGOON ADOPT A RESOLUTION  IN SUPPORT OF THEIR RECENTLY UPDATED  SEE CMP COMPREHENSIVE COMPREHENSION MANAGEMENT  PLAN AND DR.  TO FREEZE SINCE HIS REGRET THEY  COULD NOT BE HERE TODAY THEY ARE MEETING THIS WEEK AS WELL  SO THEY ARE PREPARING FOR THEIR  MEETING ON FRIDAY WHICH IS CHAMPIONING AND SO  I CAN GO THROUGH THE RESOLUTION  IF YOU WOULD LIKE AND IF NOT IF  YOU HAVE ANY QUESTIONS I AM HERE  FOR YOU.  

I THINK WE HAVE GONE THROUGH  IT THOROUGHLY WE HAVE INFORMATION.  THANK YOU MR. CHAIR. WILL YOU FORWARD  THIS TO DOCTORED TO FREEZE TO MAKE  SURE BECAUSE OUR MEETING YES I TALKED  TO HIM YESTERDAY HE IS EXCITED WE  WILL BE THE FIRST COUNTY TO ADOPT  THE RESOLUTION AND HE WILL GIVE  THAT AS AN UPDATE ON FRIDAY. AND  THANK YOU TO VOLUSIA COUNTY WHICH  IS ANOTHER FOREFRONT FOR WALLER  WATER QUALITY ISSUES SO MR. CHAIR I WOULD LIKE TO MAKE A MOTION TO  ADOPT A RESOLUTION IN SUPPORT FOR  THE INDIAN RIVER LAGOON COMPREHENSIVE  CONSERVATION AND MANAGEMENT PLAN.  MS.  MOTION MADE AND SECONDED ANY OBJECTION  TO MOTION OR COMMENTS HEARING NONE  THE MOTION  PASSES UNANIMOUSLY AND WE WILL MOVE  TO ITEM 8.  

MR. URBAN. GOOD MORNING. CLYDE IRVIN DIRECTOR OF RESOURCE MANAGEMENT  AND BEFORE YOU TODAY REGARDING ONE OF THE IMPLEMENTATION REQUIREMENTS  WE HAD FOR IMPACT ORDINANCE. ACCORDING TO  THAT ORDINANCE THE COUNTY CAN 

     ISSUE A STATEMENT AS FAR AS THE  IMPACT FEES DUE WHEN A BUILDING  PERMIT IS ISSUED. THE PERSON  WHO RECEIVES THE BUILDING PERMIT  OR PAY IT PRIOR 

     TO SEO AND THIS IS BECOME A DATE A CONCERN TO BUILDERS  AND VOLUSIA COUNTY. AFTER COUNTY COUNCIL APPROVED THE NEW ORDINANCE SCHEDULE ON DECEMBER  4 OUR STAFF SENT OUT A NOTICE TO  SEVERAL BUILDERS ON DECEMBER 5 TO  LET THEM KNOW ABOUT CHANGES AND SOME OF THE  OTHER CHANGES AS WELL AS THE STATEMENT  THAT YOU CANNOT PAY YOUR IMPACT  FEE THEY HAVE TO WAIT UNTIL THE BUILDING  PERMIT IS ISSUED BEFORE YOU CAN  PAY AND THIS IS A SIGNIFICANT ISSUE  TO THE BUILDERS BECAUSE THAT MEANS  THEY HAVE 90 DAYS FROM DECEMBER  4 TO MARCH 4 TO  UTILIZE EXISTING IMPACT FEE SCHEDULE AND  AFTER DECEMBER FOR THE NEW IMPACT  FEE SCHEDULE WOULD BE INCREASED. BASICALLY GOING FROM 2000 TO  4000 DOLLARS 

     AND IN THE REPORT I DETAIL THAT  THE MAJORITY OF OUR IMPACT FEES  HAVE GONE UP SOME SIZABLE HE SO OBVIOUSLY IT WILL BE A CONCERN  TO THOSE IN THE BUILDING COMMUNITY  AND THE REQUIREMENT THAT IS IN CONTAINED  IN THE ORDINANCE HAS BEEN REFERRED  TO SEVERAL TIMES THIS IS NOT PART  OF THE CHANGES THAT YOU APPROVED DECEMBER  4 THERE IS ALSO SOME CONFUSION IN  REGARDS TO HOW WE TREATED INCREASES  WITH THE ROAD IMPACT FEE AND  WE HAVE NOT REALLY CHANGED IT INCREASED  IT SINCE 2003 BUT IN 2004  TO 2007 THERE WERE INCREMENTAL INCREASES 

     ACED UPON INDEX AND THE THING SINCE  THEN THERE HAS NOT BEEN ANY CHANGES  SO FOLKS ARE THINKING THAT WE WERE  TRYING SIMILAR TO WHAT WE DO WITH  BUILDING PERMIT FEES AND THE REASON  WHY THE FEES ARE TIED TO THOSE WE  INITIATE THE REVIEW OF THE BUILDING  PERMIT AND CONCEPT WITH THE IMPACT  FEE IS YOU DON'T HAVE TO PAY THE  IMPACT FEE  FOR HISTORICAL REFERENCE PRIOR  TO 1996  WE REQUIRED THE PAYMENT OF THE IMPACT  FEE THE TIME OF BUILDING PERMIT  ISSUANCE AND THERE WAS CONCERN BEING  VOICED AGAIN I THE  BUILDING DEVELOPMENT TEAM SO WE  AMENDED OUR ORDINANCE TO ALLOW SO  THAT WE COULD WAIT UNTIL ISSUANCE AND IN DECEMBER THERE IS A LETTER ISSUED 

     THAT IDENTIFIED A MAJOR CONCERN  IN REGARDS TO THE TIME IT TAKES  FOR LOCAL GOVERNMENTS TO REVIEW  AND ISSUE A BUILDING PERMIT. THE  CONCERN WAS THAT AS A BUILDER I  HAVE GIVEN TO A CONTRACT I MAKE  MY APPLICATION FOR THAT BUILDING  PERMIT AND THE STAFF CAN  TAKE 3045 OR 60 DAYS THEY MAY MISS  THAT OPPORTUNITY TO PAY THE LOWER  IMPACT FEE WHICH MAY HAVE ASSOCIATED  WITH THE CONTRACT. I CAN TELL  YOU THAT EVERYONE IS BUSY AND AS SUCH EVERYONE'S STAFF  IS TAXED. WE HAVE BEEN TRYING TO  GET A GOOD HANDLE ON THE AMOUNT  OF TIME THAT CITIES IN OUR OWN COUNTY ARE TAKING IN  REGARDS  TO REVIEWING SOME OF THESE PERMITS  AND WE HAVE LOOKED AT SINGLE SIGN-ON  AND NONRESIDENTIAL. FOR THE MOST PART YOU ARE SEEING  ANYWHERE FROM 2 TO 4 WEEKS ON AVERAGE FOR THE MAJOR CITIES IN THE VOLUSIA  COUNTY TO PROCESS A SINGLE FAMILY WELDING PERMIT SO THAT IS ANYWHERE  FROM 15 TO 30 DAYS THERE ARE OUTLIERS  AND SOME CITIES FACING SIGNIFICANT  CHALLENGES IN STAFFING SO YOU ARE  SAYING SOMETIMES 45 TO 60 DAYS FOR  SOME OF THESE AND AS WE GO THROUGH THIS WE HAVE TO  LOOK TO SEE HOW IS THIS ALIGNING? THE WHOLE POINT BEHIND THE STATE  MANDATING THAT ALL CHANGES TO IMPACT  FEES TAKE 90 DAYS TO REDRESS THOSE  CONCERNS SO FROM  OUR PERSPECTIVE THAT IS WHY WE SEE  THAT IN THE DECEMBER FOR YOU APPROVED  THIS SENT  OUT NOTICES ON DECEMBER 5 AND WE  HELD INFORMATION ALL INFORMATIONAL SESSIONS ON JANUARY  25 SO IN THEORY THOSE 90 DAYS ARE  GOING TO BE ADDRESSING THOSE SITUATIONS  SO THAT WAY THE BUILDERS  CAN ENTER INTO A CONTRACT AND THEY  ARE AWARE OF IT AND PRIOR TO THE  DECEMBER 4 BOAT ON THE IMPACT FEE THERE WERE SIGNIFICANT AMOUNTS  OF PUBLIC OUTREACH WE HAD PUBLIC DISCUSSIONS HERE WITH THE  COUNCIL SO FROM OUR PERSPECTIVE  AS STAFF WE THOUGHT THAT WE HAD  MADE SIGNIFICANT INFORMATION AVAILABLE  TO ALL OF THE PEOPLE INVOLVED IN  THE BUILDING AND PROVIDE THEM COPIES  WITH THE PROPOSAL AND PROPOSED CHANGES  AND HAVING INTERNET  WEBSITE THAT PROVIDES INFORMATION  AND ON DECEMBER 4 THE VOTE WAS TAKEN  ON DECEMBER 5 WE SENT OUT NOTICES  IN REGARDS TO IMPLEMENTATION AND  HELD A SUBSEQUENT IMPLEMENTATION  WORKSHOP WITH DDI A ON JANUARY 25 SO AT THIS  POINT AS THE FINAL SENTENCE IN THE STAFF REPORT SAYS  IT IS UP TO THE COUNTY COUNSEL AT THIS POINT TO PROVIDE  DIRECTION TO THE COUNTY STAFF AND  POLICY WAS IN PLACE AND IF YOU FEEL  THIS IS APPROPRIATE TO MAKE MODIFICATIONS  PLEASE DO SO IF  THERE IS A NEED TO DISCUSS ALTERNATIVES  WE ARE AVAILABLE AND I KNOW THERE  ARE REPRESENTATIVES FROM [ INDISCERNIBLE ] YOU TO SPEAK  TO THE ISSUE IF THERE IS ANY QUESTIONS  WE WILL PROVIDE AN ANSWER.  

ANY QUESTIONS AT THIS POINT 

     OR YOU WANT TO HEAR FROM THE THREE  PEOPLE WISHING TO SPEAK ON THIS?  

FRANK SEVERINO. 

     GOOD MORNING MR. CHAIRMAN COUNCILMEMBERS  MIGHT NAME IS FRANK SEVERINO DAYTONA  BEACH 32 117 THE CONSTRUCTION INDUSTRY RESIDENTIAL  COMMERCIAL AND A DESK INDUSTRIAL  ALIKE ALL NEED HELP SETTING POLICY DIRECTION REGARDING  IMPLEMENTATION OF A THOROUGH FAIR ROAD IMPACT FEE AND IN  MY DECEMBER 14, 2018 LETTER EMAILED TO EACH OF YOU I OUTLINED  WHAT WE PERCEIVED TO BE AN UNINTENDED  CONSEQUENCE OF THE ORDINANCE AND  SUGGEST AN AMENDMENT FOR YOUR CONSIDERATION  SPECIFICALLY ALLOWING FOR THE COLLECTION  OF THE THOROUGH FAIR IMPACT FEE  AT THE TIME OF PERMIT APPLICATION  UNTIL MARCH 4 AND HERE ARE A  FEW DETAILS FOR CONTEXT. THE COUNTY  BUILDING DEPARTMENT AS WELL AS 16  OTHER MUNICIPALITY BUILDING DEPARTMENTS  PROCESS APPLICATIONS THAT DIFFERENT  RATES AND PROCESSING TIME VERY A  FEW WEEKS TO MORE THAN SIX MONTHS  AND THE MOST DURATION THAT WE CAN PROVE TO YOU  IS A PERMIT THAT TOOK SEVEN MONTHS  FROM APPLICATION TO RELEASE CURRENT VOLUSIA COUNTY PROPERTY  OWNERS WITH SIGNED CONTRACTS FOR CONSTRUCTION BASED  ON CURRENT IMPACT FEE RATE AND BEFORE  THE KNOWLEDGE OF THE INCREASE WILL  NOT HAVE PERMITS RELEASED BY MARCH  4 AND MR. IRVINE STATED TO YOU EARLIER  THAT THERE WAS WHAT THE CONSULTANT RECOMMENDED  AND THIS WAS ON THE HORIZON BUT  AS A BUSINESS OWNER YOU CANNOT MAKE  A CONTRACT FOR A VOTE THAT MAY OR  MAY NOT GO THROUGH SO WE COULD NOT  OFFICIALLY ADD THAT TO OUR CONTRACTS  AND STILL AFTER YOUR VOTE IN DECEMBER.  WHO WILL BE RESPONSIBLE FOR THE  DIFFERENCE IN THE IMPACT THE AT  THE CLOSING TABLE? NO MATTER HOW YOU ANSWER THAT QUESTION  AT LEAST ONE OF YOUR CONSTITUENTS  WILL BE INJURED. PLEASE CONSIDER  THIS SITUATION AND OUR RECOMMENDATION  ON MERITS INDIVIDUALLY AND PLEASE  DO NOT ALLOW THE ONE HALF CENT SALES  TAX EDITORIALS TO GET IN THE WAY  OF GOOD JUDGMENT AND GOOD GOVERNMENT.  I WANT TO CLOSE FROM A TAKE ON THE  BEACH NEWS ARTICLE OR A CITIZEN  FROM STARTED BY SAYING THEY FAILED TO  SEE WHY THE VOLUSIA COUNTY COUNCIL  HAS TO REVISIT THE IMPLEMENTATION  OF THE IMPACT FEES THEY CONCLUDED  WITH OR THEY LOAD UP WITH SUBMIT BEFORE MARCH  4 AND BE ASSESSED THE OLD RATE.  SUBMIT AFTER IT AND GET THE NEW  RATE AND ALL OF THIS REGARDLESS  OF WHEN THE PERMIT IS ISSUED WHERE  IS THE CONFUSION AND I SUBMIT TO  YOU THAT THAT CITIZEN HAD COMMON  SENSE EVEN THOUGH THEY THOUGHT THEY  WERE AGAINST IT AND I THANK YOU  FOR YOUR CONSIDERATION I WILL STANDBY  IN CASE YOU HAVE QUESTIONS. THANK  YOU.  

JOHN NICHOLSON . YOU THINK IT IS JUST  THE BIG BOYS THAT HAVE TO WAIT? THERE IS  A LADY OPENING A BUSINESS ON MAIN  STREET AND WHEN WE WERE TALKING  I WAS CONCERNED THAT THE CITY DIDN'T GET THE PERMIT OUT NO I  GOT IT THROUGH WITH LESS THAN TWO  MONTHS? I SAID THAT IS A LONG WAIT THEY ARE TALKING TO OR FOUR OR  SIX MONTHS IT DOESN'T MAKE SENSE TO THE AVERAGE PERSON THAT NOW  YOU WILL COME BACK AND YOU ARE GOING  TO BLAME THE BIG BOYS WERE TRYING  TO SAVE MONEY AND THAT  DOES NOT MAKE SENSE. IF YOU SUBMIT  YOUR APPLICATION MOST OF US DON'T  THINK IN TERMS OF MONTHS OR YEARS  FOR THE CITY TO GO THROUGH A PROCESS.  IT SHOULD BE  WHAM BAM THANK YOU MA'AM AND IT  IS DONE BUT THERE IS AN ISSUE AND  THESE PEOPLE ARE SUBMITTING APPLICATIONS  WHEN THEY COME IN SO TO THE LOGICAL TO ME LOGICAL IF THEY SUBMIT  THEIR APPLICATION REGARDLESS OF  HOW SLOW THE COUNTY IS OR ANY OF  THE OTHERS CITIES THEY SUBMITTED  IT AND AT THAT POINT THEY SHOULD BE ABLE TO PAY  FOR IT AND IF THEY PAY FOR IT THEY  PAY AT THE OLD RATE WITH.DOCUMENTATION  THAT YOU HAVE THERE IS A LOT OF  MAY COULD OR POSSIBLY LANGUAGE  NOWHERE DOES IT SAY THEY MUST PAY  AT THIS TIME TAKE A LOOK AT IT CAREFULLY AND  YOU HAVE THE  OPTION TO ALLOW THEM TO PAY EARLY IT DOESN'T SAY THEY COULD NOT OR  THEY MUST NOT PAY EARLY SO IT IS  NOT AN ISSUE UNLESS YOU DO THAT  FOR THEM THANK YOU.  

THANK YOU. STRICKLAND? KIM STRICKLAND 1208 N. HALIFAX DAYTONA  BEACH FLORIDA. EARLIER YOU  SAID THAT THERE IS OVER $1 BILLION DOLLARS IN CURRENT NEEDS IN  INFRASTRUCTURE AND AFTER ALMOST  2 DECADES OF INACTION YOU ENACTED ONLY 75 PERCENT OF  WHAT CONSULTANTS RECOMMENDED DEVELOPERS TO DO ON THAT INCREASE AND 75 PERCENT  NOW DEVELOPERS WANT TO BEAT THAT  INCREASE AND WHY? FOUR DOLLARS.  THEY WANT TO SAVE DOLLARS AND YOU  CANNOT BLAME THEM THEY ARE IN BUSINESS  I THINK THOUGH THAT WE SHOULD LOOK  AT THE CITIZENS AND RESIDENT SIDE  OF THIS THING THAT ARE ALSO ASKING  THE QUESTIONS ABOUT OURSELVES A  SALES TAX INCREASE OF ONE HALF CENT PART OF THESE PROBLEMS THAT WE  HAVE IN FACT MOST OF THEM ARE THE  RESULT OF THE BUILDING INDUSTRY  AND INVOLVEMENT OVER THE LAST TWO  DECADES AND NOW YOU WANT US TO HELP  THEM OUT A LITTLE BIT SO IT IS A  QUITE TOY PAIN AND BIG BOY MONEY  AND THEY KNEW WHAT THEY WERE DEALING  WITH WHEN THEY CHOSE THAT PROFESSION  SO I WOULD LIKE TO SEE YOU BUILD  ON THE RESIDENCE SIDE OF THIS FOR  A CHANGE. YOU HAVE ALWAYS FAVORED  DEVELOPERS. DON'T CHANGE THESE RULES  THINK ABOUT US BECAUSE THIS IS A  BIG PART OF WHAT THAT MONEY GOES  TO THAT YOU WANT US TO VOTE FOR  ON THAT HALF CENT TAIL SALES TAX  IF YOU CHANGE THE RULES NOW YOU WON'T HAVE A SHOT  AT GETTING THIS PAST I DON'T CARE  HOW MUCH YOU MAKE OR PLEAD EVERYBODY  I KNOW FROM THE RICH TO THE POOR  AND I KNOW FROM THE TOP TO THE BOTTOM 

     YOU SURE WON'T GET IT IF YOU CHANGE  THE RULES FOR THESE GUYS TODAY.  THANK YOU. THANK YOU. MARIANNE CONNORS? 

MARIANNE CONNORS DAYTONA BEACH  FLORIDA. I CAME ORIGINALLY JUST TO  HEAR THE DISCUSSION ON THE SALES  TAX AND CONGRATULATIONS I AM GLAD  TO SEE THAT GOING FORWARD I BELIEVE  THIS IS RELATED BECAUSE I THINK  WE CAN DO IF WE DON'T GRANT THIS  IT WILL UNDERMINED THE URGENCY . LET'S BEGIN BY ACKNOWLEDGING THAT  THE PROBLEM THAT IS BEING DESCRIBED  IS A PROBLEM OF GOOD BUSINESS DEVELOPMENT  IS ON THE UPSWING AND WE HAVE AN  ABUNDANCE OF RICHES AND BUSINESS  AS GOOD AND WHEN BUSINESS IS GOOD  IT IS TIME TO LET THE PENDULUM SWING  NOT GRANT EXCEPTIONS THAT ARE NECESSARY  DURING A RECESSION. ONE OF THE THINGS  THAT I NOTED IN THE STATE BILL THAT IS PROPOSED  IS THAT THERE IS AN EXCEPTION FOR  UTILITY FEES AND THE REASON FOR  THAT IS THAT UTILITIES ARE A FAST PASS FAIL INFRASTRUCTURE YOU HAVE  SERVICE WHEN THAT PROPERTY COMES  ONLINE OR YOU DON'T AND THAT IS  THE KIND OF URGENCY THAT NEEDS TO  BE GIVEN TO ALL OF THE STRUCTURES.  IT NEEDS TO BE IN PLACE WHEN YOU  COME ONLINE SO I ASK YOU TO PLEASE  NOT MAKE THIS EXCEPTION AND DENY  THE REQUEST. THANK YOU. TANK YOU  MARY AND. 

     >> [ INDISCERNIBLE -  SPEAKER TOO FAR FROM THE MICROPHONE.]  

OKAY.  I DIDN'T THINK THAT  WAS YOU. LINDA SMILEY  MANHATTAN DAYTONA. I WILL SAY SIMPLY DON'T BACK DOWN. YOU IMPLEMENTED THESE IMPACT FEES  AND YOU HAVE SENT OUT THE NOTICE AND THE CHIPS NEED TO FALL WHERE THEY  FALL WHEREVER THEY ARE IN LINE YOU DID NOT I ATTENDED THE MEETING IN DAYTONA  AND THE RESIDENCE DID ASK FOR YOU  TO IMPLEMENT FEEDS 100 PERCENT WHICH  YOU DID NOT DO YOU KICK  THE CAN DOWN THE ROAD FOR ALMOST  A YEAR AND NOW THAT IT IS COMING TO FRUITION  IT IS TIME TO PAY THE PIPER THEY  ARE NOW COMING BACK AND ASKING YOU  TO CHANGE THE RULES AGAIN AND I  AM ASKING YOU TO LEAVE IT AS IT  IS. THANK YOU. LET ME SEE IF  I CAN CLEAR UP A COUPLE OF THINGS  AND STATEMENTS THAT HAVE BEEN MADE.  WE DON'T HAVE A DEFINITIVE LEGAL DOCUMENTATION WHICH SAYS WHEN THE  IMPACT FEES CAN BE PAID. DO WE?  >> OTHER THAN THE PROCESS THAT WE  HAVE BEEN USING.  

THE CODE DOES PROVIDE WHEN THE IMPACT FEE  AMOUNT WILL BE DETERMINED 

     AND WHEN IT BECOMES A LIEN ON THE  PROPERTY AND THAT IS AT THE TIME  A OF BUILDING PERMIT ISSUANCE AND  IF I CHOSE TO COME IN AND PAY MY  FEES EARLY THE COUNTY WOULD ACCEPT  IT BUT IF AT ISSUANCE I DID NOT  PAY ENOUGH WE WOULD LIEN THE PROPERTY  FOR THE DIFFERENCE PERMIT ISSUANCE  IS THE TIME AT WHICH THE  FEE AMOUNT IS DETERMINED NOT PERMIT APPLICATION PERMIT ISSUANCE  AND THE CODE IS VERY CLEAR ON THAT  AND IT HAS NOT CHANGED  SINCE 1986. OKAY BUT A PERSON COULD  PAY UPON APPLICATION BASED UPON  OUR CURRENT DEFINITIONS .  

THEY COULD PAY THAT IF THE RATE  GOES UP OR  THEY DID NOT PAY ENOUGH A THAT PERMIT ISSUANCE WE COULD  LIEN THE PROPERTY FOR THE DIFFERENCE  SO EVEN IF THERE WAS ACTION TO ALLOW  APPLICATIONS TO PAY AND THOSE APPLICATIONS WERE PERMITTED  AFTER MARCH 4 DUE TO THE INCREASE THAT WOULD MEAN THAT THE  ADDITIONAL WOULD BE VIEWED ON THAT IS THAT CORRECT.  

THAT IS THE WAY OUR CODE READS. IF COUNSEL WERE TO MAKE A WAIVER  TO THAT, THAT WOULD BE COUNCILS DISCRETION TO WAIVE THAT REVISION  OF THE CODE. 

THANK YOU. THE OTHER THING IS I KEEP TRYING TO MAKE THIS IT DOESN'T SEEM TO GET IN THE SOCIAL MEDIA OR THE NEWS JOURNAL  OR THE OTHER BUT THE DEVELOPERS  DO NOT PAY  THE IMPACT FEES ULTIMATELY.  THEY ARE PAID FOR BY THE CONSUMERS OR THE PERSON WHO  BUYS A HOME OR A HOUSE OR BUILDS  A BUSINESS THEY PAY IT IT IS NOT  THE DEVELOPERS THEY MAY PAY IT UP FRONT BUT  THEY PASS THESE ON IT IS LIKE ANYTHING ELSE BUT I WILL GIVE TO MR. JOHNSTON. THERE IS NO SECRET THAT THE IMPACT  FEE ISSUE WAS BOOTED. WE ALL KNOW  THAT AND  THEN IT WAS BROUGHT BACK TO THE  TABLE TO DO SOMETHING ABOUT IT.  BUT IF YOU STOP AND LOOK YOU HAVE  TO LOOK  AT FAIRNESS OF THE ISSUE AND THIS  WASN'T JUST FOR THE  BIG NOTES IT WAS FOR THE COMMON  CITIZEN AS WELL. IN THIS CONFUSION 

     WHEN IS IT APPLICABLE? WE KNOW MARCH  4 IT IS APPLICABLE BUT HOW DO YOU  DO THAT? EVERY  YEAR I ATTEMPT TO GET MY MONEY UP  FRONT TO PAY MY TAXES SO THEY ARE  SITTING ON THE DESK OF THE GOVERNMENT  BY NOVEMBER 30. WHEN I AM LUCKY  ENOUGH TO DO THAT IF NOT  IT IS DECEMBER 1 AND THE PRICE GOES  UP THAT NEXT DAY. IF IT IS SITTING  ON THE GOVERNMENT TABLE AND THEY  CANNOT GET TO IT IT WOULD NOT  BE FAIR FOR THEM TO TURN AROUND  AND SAY WE COULD NOT GET TO IT UNTIL  AFTER THAT TIME SO THEN WE WILL  CHARGE IT THE NEXT. OUR LICENSE TAGS TO SAY MY BIRTHDAY  IS IN JULY. THEY ARE RAISING LICENSE TAG FEES JULY  1 SO I SENT MINE IN IN JUNE BUT  THEY CANNOT GET IT TO TO IT UNTIL JULY 1 SO THEY ARE  GOING TO CHARGE ME THE EXTRA BECAUSE  THE GOVERNMENT WAS NOT EFFICIENT  ENOUGH WORK MY BARBER CALLED AND I HAVE TALKED TO I DON'T  KNOW HOW MANY PEOPLE I SPENT PROBABLY TALKING TO PEOPLE IN MY MIND  20 OR 30 HOURS AND I ASKED HIM AND  HE TOLD ME ABOUT THE SAME ISSUE  ERIC DID WHEN DO YOU SEND IN YOUR BARBER  LICENSE AND  IT GOT TO YOUR DESK AND COULD NOT  BE GOTTEN TO AND THE PRICES WENT  UP AND NOW THERE IS MORE COST SO  SOME OF THIS IS UNFAIRNESS  NOW IT IS A 90 DAY WINDOW AND THEY HAVE HAD  TIME AT THE BUILDERS ON THE OTHER  SIDE OF THE FENCE HAVE HAD TIME  TO LOOK AT IT AND TO GET AND THEY  SHOULD BE CLOSE IF THEY ARE PLANNING  ON MAKING ANY KIND OF A DENT TO  GET IT IN TIME AND I STRONGLY BELIEVE WE NEED  TO SET A DATE AND I WOULD SET IT  FEBRUARY 15 THAT IT HAD TO BE IN  TOTALLY CLEAR AND EFFECTS AND TOTALLY  RIGHT WITH NO MISTAKES AND THEN IF IT IS GOVERNMENT'S  FAILURE TO HAVE IT DONE BY MARCH  3 THEN IT THEY SHOULD NOT BE PENALIZED FOR  HAVING THEIR WORK DONE CORRECTLY AND 

     THAT'S LIKE TURNING IN A TERM PAPER  AND SAYING NO YOU GET A FEW MORE  DAYS IT HAS TO BE DONE AND COMPLETE  AND TOTAL SO THERE IS NO FIXING  AND MOST OF THESE INDIVIDUALS KNOW  AND CAN DO DO THAT BECAUSE IF NOT  THEN IF THEY FALL UNDER THE SITUATION  WHERE YOU DID NOT MAKE MARCH 4 AND ALL I AM TRYING TO DO IS FIND  SOME FAIRNESS AND AND TO THIS BECAUSE  WE HAVE TO TAKE AND PUT THIS THING  TO BED NO CHANGE ON THE IMPACT WOULD CHANGE IF THEY ARE SET TO GO UP  IN THE FUTURE WE KNOW THAT BUT THIS  IS JUST A DEADLINE THAT WE HAVE  TO SET SO THAT IT IS FAIR FOR ALL  INVOLVED WHETHER YOU LIKE THEM OR  DON'T LIKE THEM OR DON'T CARE. WE STILL  HAVE TO STOP AND THINK ABOUT FAIRNESS  AND WHAT IF IT WAS YOUR BUILDING  PERMIT GOING IN THERE AND YOU HAD  IT IN BY THIS TIME AND WE FAILED  BECAUSE WHETHER WE ARE FLOODED WHETHER IT IS FLU SEASON OR WHAT  THAT WE COULD NOT GET TO YOU TO  FIX THIS THING AND IN THAT TIMEFRAME 

     SO I STRONGLY BELIEVE THAT YES WE  NEED TO GET THIS OFF OF THE  TABLE AND I WOULD SUGGEST THAT FEBRUARY  15 IF YOU HAVE IT IN AND IT IS CORRECT  IF YOU DON'T  YOU JUST MESSED UP AND YOU HAVE  AT THAT TIME 77 DAYS TO DO IT BUT  IT IS DONE AND IT IS FAIR TO ALL  INVOLVED THEN WE CAN GET THIS OFF  THE TABLE GET TO THE NEXT ISSUE  WE NEED TO DO AND BURY THIS FIASCO.  THANK YOU. MS. POST. MY COMMENT  IS SHORT AND SWEET YOU ACTUALLY  MADE AN INTERESTING POINT MR. JOHNSON  BUT THIS DEFINITELY I DON'T LOOK AT THIS AS A DEVELOPER  VERSUS CITIZENS OR DEVELOPER VERSUS  SMALL BUSINESS OR ANY OF THAT I  LOOK AT IT AS IT IS WHAT IT IS WE  ADDRESSED THE IMPACT THE ISSUE WE  DID SET A DEADLINE AND IN ORDER  FOR US TO REBOOT TO ADDRESS DEFICIENCIES  WE HAVE TO HAVE A STARTING POINT  AND WE HAVE THAT STARTING POINT  AND WE  JUST NEED TO MOVE FORWARD FROM HERE . IT IS WHAT IT IS  AND THIS IS WHERE WE ARE AT.  

OKAY. WE HAVE HAD  TWO COMMENTS AND I GUESS MY  QUESTION THEN I REALLY  FEEL FOR THE PERSON BUILDING A HOME THEY ARE THE ONES  WHO ARE GOING TO HAVE TO PAY FOR  IT THROUGH NO FAULT OF THEIRS AND NOW EVERY HOME THAT HAS A  PERMIT APPLICATION WAS UNDER CONTRACT DECEMBER 4 

     SO ANYONE WHO HAS PURCHASED A HOME  BETWEEN NOW AND THE PREVIOUS ANNOUNCEMENT THAT  THE IMPACT FEES ARE GOING UP MIGHT HAVE NOT HAVE BEEN AWARE  EVEN THOUGH SOME WERE ADVERTISING  BY NOW BEFORE IT GOES UP. BUT THAT WAS ASSUMING  THAT THE PERMITS WOULD BE ISSUED  SO WE ARE IN A DILEMMA AND ON THE  OTHER HAND THE IMPACT FEES ARE NOT  GOING AWAY IT IS THE ONLY TIME BUT A  DEFINITIVE STATEMENT THAT PEOPLE  ARE SAYING THE IMPACT IS WE ARE NOT DISCUSSING IMPACT FEES  GOING AWAY THEY ARE NOT GOING AWAY  AND I DON'T THINK ANYONE HERE IS  GOING TO SAY THE DECISION THAT WE  MADE IS GOING AWAY AND WE WILL RESEND  IT IT'S NOT THE DISCUSSION. I THINK  THAT THERE HAD BEEN A POLICY GOT  JAMIE THAT I WAS TOLD THAT BEFORE A PERSON AND I TALKED  TO CLAY ABOUT IT EARLIER THE CITIES  REQUIRE A IMPACT FEE NOTICE AND MAYBE I AM GETTING  IT WRONG, CLAY. BEFORE THEY CAN GET THE PERMIT  AND I GUESS IT IS UP TO WHAT THE  CITIES REQUIRE THAT THE IMPACT FEES  HAVE THEN PAID OR APPLIED FOR BEFORE  THEY CAN GET A PERMIT  OR DO THEY GET A PERMIT AND THEN  YOU CAN DO THE IMPACT FEES. CORRECT. THIS IS A COUNTYWIDE IMPACT FEE  BUT PEOPLE ARE  GETTING PERMITS AND THE OTHER 16  CITIES AND WE REQUIRE THEM TO WHICH INDICATES A PERMIT NUMBER  AT THE TOP SO WE KNOW WE CAN ISSUE  A STATEMENT ON THE IMPACT FEES BASED  ON WHAT IS BEING IDENTIFIED ON THAT  FORM SO THEY WILL SAY SINGLE FAMILY SO THAT IS WHAT YOU  ARE REFERENCING IS THAT IN ORDER  FOR US TO MAKE ADJUSTMENTS ON CREDIT  OR TO MAKE A STATEMENT AS TO  WHAT IMPACT FEES DUE WE REQUIRE  SOME FORM OF CONFIRMATION FROM THE  CITY THAT THE PERMIT HAS BEEN ISSUED  BY THE PERMIT IS IN PROCESS WITH  REGARDS TO IMPACT FEE AND AS WE  SAID WE SEE THE NUMBERS FOR THE BUT LET ME RUN THIS QUESTION  BY YOU. IF  A PERSON HAS A PERMIT APPLICATION AS LONG AS THIS  IS APPROVED BY MARCH 3 THEY CAN  PAY THE OLD RATE . IF THEY HAVE A PERMIT APPLICATION  THAT IS NOT APPROVED PRIOR TO THAT IT GETS THE CURRENT RATE THAT WE HAVE  ADOPTED IS THAT NOT CORRECT?  

THAT'S THE WAY THE CODE READS YES SIR. THE CURRENT RATE  WE HAVE ADOPTED GOING FORWARD YES  THE NEW RATE APPLIES STARTING MARCH 42 ANY PERMIT ISSUED MARCH FOR  MOVING FORWARD. BUT IF THEY HAVE  A PERMIT ISSUED BEFORE THAT  THEY CAN PAY IT UP TO MARCH 3 SO  THAT IS THE DATE AND MR. JOHNSON  YOU ARE MENTIONING THE 15 BEST FAR  AS BUT RIGHT NOW AS LONG AS THE APPLICATION PERMIT IS IN AND  ISSUED BY MARCH THIRD OR THROUGH  MARCH 3 THEY CAN PAY THE OLD RATE IF THE PERMIT IS ISSUED AFTER  THE THIRD IT IS THE NEW RATE THAT  WE HAVE ADOPTED RIGHT BUT I GUESS  MY CONCERN IS I COUNTED OVER 500 APPLICATIONS  SITTING IN  CITIES NOT BEING ACTED UPON AND .  

LET'S BE CLEAR ON APPLICATIONS.  THIS ONLY APPLIES TO NEW RESIDENTIAL  CONSTRUCTION AND NEW COMMERCIAL  CONSTRUCTION . PERMITS CAN INCLUDE EVERYTHING  FROM A ROOF TO NEW WINDOWS TO A NUMBER OF THINGS SO THAT THE  NUMBERS THAT WERE QUOTED IN THE  NEWSPAPER AS TO THE  PERMITS SITTING INCLUDED A NUMBER  OF THINGS IF WE ACTUALLY LOOK AT  NEW CONSTRUCTION AND THE LAST QUARTER  OF LAST YEAR IT  WILL COME UP IN ONE OF YOUR AGENDA  ITEMS GOING FORWARD THERE WERE ONLY  35 NEW COMMERCIAL CONSTRUCTIONS  IN THE LAST QUARTER OF LAST YEAR  COUNTYWIDE. SO  NEW RESIDENTIAL WE WERE DEALING WITH ABOUT FOUR  OR FIVE HUNDRED COUNTYWIDE FOR THE  QUARTER AND I THINK CLAY DOES  HAVE SOME NUMBERS THAT HE GOT FROM  THE CITIES OF NEW CONSTRUCTION ACTUALLY  IN PROCESS RIGHT NOW WITH  WE ARE CALLING THE BIG FIVE CITIES IN MAJOR CITIES THE ONES WITH THE LARGEST POPULATION.  

AND AGAIN YOU'RE MAKING CALLS  YESTERDAY TO GET AN IDEA WHERE THEY ARE COMING  FROM AND  ONE OF THE DETAILS THERE ARE 11  SINGLE-FAMILY RESIDENTIAL SIX OR  FIVE OR MORE HOLDING MULTI FAMILY  SO THEY HAVE SIX CONDO OR APARTMENT HOLDINGS IN PROCESS AND 12 COMMERCIAL HELD OUT IN PROCESS THE LAND HAS 37 SINGLE-FAMILY RESIDENTIAL  IN PROCESS AND 24 COMMERCIAL BUILD  OUTS DELL 10 A HAS 50 SINGLE-FAMILY  AND APPROXIMATELY FIVE COMMERCIAL THAT WE  COULD NOT DISCERN IF THOSE REQUIRED AND DEBERRY HAS 30 SINGLE-FAMILY  AND APPROXIMATELY EIGHT COMMERCIAL . DAYTONA HAS 21 SINGLE-FAMILY 32  MULTIFAMILY AND 22 COMMERCIAL BUILDINGS RIGHT NOW AND VOLUSIA COUNTY HAS  82 SINGLE-FAMILY RESIDENTIAL AND  AGAIN SOME OF  THE COMMERCIAL PERMITS WE CANNOT  DETERMINE IF AN IMPACT FEE WOULD  BE DUE ON THAT COULD BE IT COULD  JUST BE A SIMPLE MODIFICATION TO  A STRUCTURE 

     WE WERE NOT ABLE TO DISCERN THAT.  

THAT IS ABOUT 215 OR SO HOUSES  SINGLE-FAMILY HOMES THAT COULD HAVE  PERMIT APPLICATIONS IN IN THE PROCESS OF BEING PERMITTED  AND THE QUESTION IS WILL THEY PERMITTED  BY MARCH 3? AND AGAIN,  AS WE WERE RESEARCHING SOME OF  THE FOLKS THAT ARE STANDARD BUILDERS  WHO ARE CONSISTENTLY IN LARGER ICI  KATIE HOLMES DR HORTON AND THOSE FOLKS WHEN  THEY COME IN THEY HAVE A SET OF  PLANS THOSE ARE EASIER TO REVIEW  AND WHAT YOU SEE IS THE CUSTOM BUILT  HOMES THE UNIQUE STUFF WILL BE TAKEN  ON WITH THE REVIEW AND I ASKED MIKE  NELSON TO LOOK AT  INFORMATION THAT IS PROVIDED RIGHT  AFTER THIS AND IN THE QUARTERLY UPDATE SO WHAT  YOU ARE SAYING IS THIS IS FOR NEW  RESIDENTIAL CONSTRUCTION FOR THE  LAST QUARTER WHICH IS CONSISTENT  AS YOU CAN SEE IT WAS ROUGHLY 703 PERMITS FOR THE ENTIRE QUARTER  SO THAT IS GENERALLY WHERE WE ARE  AT IN THE TREND THAT YOU SEE SO  BREAKING IT DOWN ON A MONTHLY BASIS  YOU WOULD SAY 15 DAYTONA BREACH  33 AND THE LAND 29 IN DELTONA THREE 210 AND UNINCORPORATED WOULD BE AROUND  22 AND THAT IS SINGLY FAMILY AND IN REGARDS TO THE COMMERCIAL  WE ARE SEEING 10 TO 12 MONTHS SPREAD  THROUGHOUT THE COUNTY PRIMARILY  DAYTONA BEACH  SO YES IT  DOES HAVE SOME IMPACT BUT THE FACT  IS THAT TODAY IS FEBRUARY 5  SO WHAT WE HAVE IN PLACE UNDER OUR  CURRENT RATE 

     IF IT IS NOT A UNIQUE SITUATION  WE SHOULD BE ABLE TO GET TO THOSE  WITHIN 2 TO 4 WEEKS. I THINK WE WILL HAVE MORE AND MORE  COMING UP BEHIND IT SO THE NUMBERS  ARE GOING TO CONTINUE.  

MR. JOHNSON I'M SORRY MS. DENNY'S. 

THANK YOU MR. IRWIN IS THAT THE KEY  TO THIS WERE DEEMED COMPLETE IN THE APPLICATION? 

NO MA'AM LET ME CLARIFY THE REASON  YOU SEE THAT WE DON'T MAKE A STEEP STATEMENT ABOUT IMPACT FEES UNTIL  BUILDING STATEMENT THAT THIS SINGLE  FAMILIES STRAIGHTFORWARD BUT THE  COMMERCIAL IS BASED ON THE TOTAL  SQUARE FOOTAGE OF THE ACTUAL USE  SO UNTIL WE HAVE A SINO FINAL SET OF PLANS  COMING IN AS A 27,000 FOOT MEDICAL  OFFICE I CANNOT BE CERTAIN OF THIS  BECAUSE I CAN TELL YOU THAT WE HAVE  HAD APPLICATIONS COME IN WHERE THEY  SAY OFFICE WHICH IS A DIFFERENT  RATE THAN A MEDICAL OFFICE AND THAT  WE GET IN AND SEE THAT THEY HAVE  LABS AND OTHER AREAS IN QUESTION  SO WHAT YOU SEE IS THE REASON WHY THIS WHOLE DISTINCTION  HAS BEEN IN PLACE SINCE 1986 IS  THAT BUILDING PERMIT ISSUANCES ABOUT  WHAT THE PROPER CATEGORY IS  FOR THIS.  

OKAY.  THEY ARE DEEMED COMPLETE THOUGH  TO A CERTAIN EXTENT IS AN ISSUE  AND AS MR. IRWIN POINTED OUT WHEN YOU ARE DEALING WITH  TRACT HOMES THE DR HOUGHTON AT THE  KB HOMES YOU CAN CUSTOMIZE  THE INTERIOR BUT THE TRUTH OF  THE MATTER IS FROM A MECHANICAL  ENGINEERING ELECTRICAL  AND PLUMBING PLUMBING THEY ARE STANDARD  AND THE CITIES AND THE COUNTY HAVE SEEN THE PLANS  BEFORE THE HOLDING PLANS HAVE  SEEN THOSE PLANS AND THEY VERIFIED  THAT THERE HAVE BEEN NO MAJOR CHANGES  TO THOSE PLANS AND THOSE USUALLY  ARE WITHIN FIVE DAYS DAYTONA AND  ASSURES US THAT FROM LATITUDES AND FOR  MOSAIC THEY ARE TURNING THE PLANS  OUT IN ABOUT FIVE DAYS. YOUR CUSTOM  HOMES WILL BE A BIT DIFFERENT AND WE  HAVE NEVER SEEN MECHANICAL DRAWINGS  FOR THE AIR CONDITIONAL SYSTEM THEY HAVE GOT TO ANALYZE SO THOSE  ARE GOING TO TAKE LONGER AND OF  COURSE WITH COMMERCIAL IT IS EVEN  MORE COMPLICATED. AND NOT ALL PLANS EXAMINERS ARE ALIKE YOU HAVE RESIDENTIAL  PLANS EXAMINERS AND YOU HAVE THOSE  THAT HAVE EXPERIENCE AND TESTING  TO BE COMMERCIAL PLAN EXAMINERS  SO DEPENDING ON IF YOU COME IN UNDER THE DIFFERENT  JURISDICTIONS I CANNOT TELL YOU  HOW MANY COMMERCIALS  HOWEVER  FLORIDA WILL ALWAYS CHANGE THE NUMBERS YOU CAN HIRE YOUR OWN PRIVATE PLANS EXAMINER AND THEN WALK IN  AND THE CITY MUST ISSUE BUILDING PERMIT. I JUST WANT  EVERYBODY TO UNDERSTAND THAT. IF  I AM A COMMERCIAL BIG GUY AND I  KNOW I HAVE SOMETHING COMING AND  I KNOW THESE IMPACT FEES ARE GOING TO GO  UP AND I HEARD ABOUT IT IN OCTOBER  DURING THE PRESENTATIONS AND I HEARD  THE COUNTY COUNSEL MAKE THE DECISION TO ADVERTISE THE ORDINANCE IN NOVEMBER  AND I HEARD THE ORDINANCE BEING  ADOPTED IN DECEMBER AND I KNOW I  HAVE SOMETHING GOING THROUGH I THINK THE ODDS  HELP ME I CAN GET IT THROUGH THE  CITY AND MAYBE I SHOULD PAY FOR  A PRIVATE PLANS EXAMINER TO GET  IT DONE SO THAT I HAVE MY PERMIT  BY MARCH 3 WHICH IS A SUNDAY I BELIEVE. SO ACTUALLY IT WOULD BE  MARCH 1 NOBODY ISSUES PERMITS ON  SUNDAYS. SO I KNOW THIS  IS A DIFFICULT ISSUE AND THE REASON IT HAS  NOT COME UP AND THE REASON THE COUNTY  HAS ACCEPTED THE IMPACT FEES IS  BECAUSE THEY HAVE NOT GONE UP AND  WHEN CLAY'S OFFICE THEN MAKES THE  ANALYSIS FOR SINGLE-FAMILY HOMES  THEY HAVE NOT CHANGED. SO IF I  CAME IN IF I WAS  A KB HOME DEVELOPER AND PAID THE  FEES AT THE TIME THAT I APPLIED  FOR THE PERMIT IT DID NOT MATTER  FOR THE LAST 10 YEARS. WHY WOULD  WE TURN AWAY THE MONEY COMING IN  EARLY?  

GOOD POINT. MR.  JOHNSON?  

MAYBE THERE  WAS SOMETHING I WASN'T CLEAR ABOUT THAT LET'S GO BACK  TO FAIRNESS. I WOULD GIVE 10 DAYS  FOR PEOPLE TO WRAP UP WHATEVER THEY  ARE DOING AND MOST OF THEM ARE FINISHED  WITHIN TWO WEEKS BUT IF SOMEBODY  HAS IT DONE BY THE 15th IS THE CORRECT  OF THE SURVEYS ARE CORRECT BUILDING  STUFF IS CORRECT AND IT TAKES THE  EXTRA TWO WEEKS WHICH IS THE COST TO THE PRIVATE  THE PERSON THEY SHOULD NOT BE PENALIZED  IF THEY HAVE IT ALL IN PLACE NOT TO DO SOMETHING FOR YOU BRING IT  BACK AND SAY NO THIS IS WRONG AND  THIS IS WRONG AND YOU HAVE TO FIX  IT KNOW IT IS NOT RIGHT YOU HAVE TO START OVER AGAIN AND  YOU ARE UNDER THE NEW FEES BUT A  CUTOFF DATE TO WHERE WE CAN SAY  HERE IT IS YOU HAVE IT ALL DONE  CORRECTLY NOW WE ARE MOVING FORWARD  AND HERE WE SIT.  

LET ME TRY TO CLEAR THIS UP IN  MY MIND. IF YOU  ARE TALKING ABOUT THE PERMIT ON  THE APPLICATION BY THE 15th I AM 

     I AM TALKING ABOUT EVERYTHING THAT  YOU HAND IN TO GET YOUR BUILDING PERMIT AND IT IS ALL SITTING THERE  AND IT IS COMPLETE THE WAY YOUR  PERMIT WOULD BE ISSUED AND YOU HAVE  EVERYTHING SITTING THERE YOUR PERMIT  WOULD THE ISSUE HAS SITS AND YOU  HAVE IT IN THE TIMEFRAME THAT GOVERNMENT IS NOT ABLE TO  GET TO IT .  

BUT IT WOULD ONLY APPLY TO APPLICATIONS  THAT ARE COMPLETE TOTALLY COMPLETE  DON'T GIVE SOMETHING NOT SOMETHING  JUST TO FILL THE SPACE TO SAY NO  I HAD IT IN NO  YOU DID NOT HAVE IT INCORRECT. IT  IS NOT CORRECT THIS IS IN AN INCOMPLETE  APPLICATION AND YOU HAVE TO START  UNDER THE NEW RATE AND COMPLETE  THIS APPLICATION 

     BUT WE ARE CONFUSING APPLICATIONS  AND ISSUED PERMITS.  

YES YOU SAY IF THE APPLICATION  FOR A PERMIT IF THE PERMIT IS NOT ISSUED UNTIL  THE GOVERNMENT LOOKS AT IT AND SAYS  THIS IS CORRECT SO IT WOULD BE THE  APPLICATION BUT IT IS COMPLETE AND  CORRECT APPLICATION THAT WOULD RESULT  IN A PERMIT BEING ISSUED WITHOUT  ANY FURTHER REVIEW.  IF THAT WERE THE CASE, THEN IF WE WERE TO , MOST OF THEM ARE GOING TO  BE TAKEN CARE OF AND THERE WON'T  BE MANY OUT THERE. THAT THE FEAR  THAT THE PUBLIC HAS BUT THE FEAR  THAT WE HAVE IS I WOULD NOT  WANT KB HOMES OR ONE OF THE OTHER TO COME IN AND  DROP 500 APPLICATIONS FOR HOUSES AND SAY WE WANT THESE APPROVED . THAT WOULD NOT BE FAIR  IN MY OPINION. COULD  THEY GET THAT DONE IN 10 DAYS?  

YES IF THEY WANTED TO AND THAT IS THE  SCARY PART  

THE TRUTH OF THE MATTER  MR. CHAIR IF SOMETHING LIKE THAT  WERE TO HAPPEN AND THE PERMIT WAS  ACTUALLY ISSUED I THINK THE AGENDA  ITEM WALKS THROUGH SOME OF  THESE TIMELINES CHIEF BUILDING OFFICIAL  CAN EXTEND THE FIRST INSPECTION  SIX MONTHS IF YOU WISH YOU A BUILDING PERMIT THE FIRST INSPECTION  HAS TO INCUR WITHIN SIX MONTHS AND  IF IT ISN'T THEN YOUR BUILDING PERMITS EXPIRES AND YOU HAVE TO START ALL  OVER AGAIN A CHIEF BUILDING OFFICIAL  CAN EXTEND THAT FIRST EXPECTION  FOR SIX MONTHS.  THERE IS ANOTHER EXTENSION THAT COULD POTENTIALLY GET  YOU TO ABOUT 540 DAYS IF THE CHIEF BUILDING OFFICIAL FOR THAT YOU  MUNICIPALITY GRANTED EXTENSIONS AND IF  YOU WERE TO DO SOMETHING LIKE THIS  IT WOULD NOT ONLY BE BUILDING ISSUANCE  BUT THERE COULD BE NO EXTENSIONS  GRANTED SO THOSE 500 HOMES WOULD  NOT LIKELY IN YOUR  EXAMPLE WHERE KB HOMES AND I DON'T  WANT TO USE THE NAME IN VAIN XYZ  HOMES  COMES IN AND DROPS 500 PERMITS ON  THE CITY OF DAYTONA BEACH THE FIRST INSPECTION ON THOSE 500  HOMES WOULD HAVE TO BE CALLED WITHIN  SIX MONTHS OR THOSE PERMITS WOULD  ALL BE EXPIRED AND I CANNOT  IMAGINE THERE IS A BUILDER OUT THERE THAT HAS ENOUGH MANPOWER RIGHT  NOW TO PULL THE FIRST INSPECTION ON 500  HOMES IN SIX MONTHS. THE BUILDING INDUSTRY JUST CANNOT  SUPPORT THAT MANPOWER RIGHT NOW SO I DON'T THINK  SOMETHING LIKE THAT IS GOING TO  HAPPEN THIS FEAR OF THE DEVELOPERS  DROPPING PERMITS AND EARLY I DON'T THINK THAT IS GOING TO  HAPPEN BUT I DO UNDERSTAND  A DEADLINE IS A DEADLINE WOULD WE NOT SEE THAT IF IT WAS  GOING TO HAPPEN.  

JUST A MINUTE MR. JOHNSON MISS GOODMAN. THE WAY I  SEE THIS AS I DON'T REALLY SEE IT  AS PENALIZING BUILDERS I SEE IT  AS TIME TO CONTRIBUTE YOUR FAIR  SHARE AND AGAIN I FEEL THAT WE HAVE KICKED  THE IMPACT FEE DOWN THE ROAD NOW  IT IS TIME COSTS HAVE INCREASED  BUT THERE HAS BEEN A LONG TIME OF  PRICE INCREASES WERE THERE WASN'T THAT IMPACT SO I THINK FAIRNESS  TO THE BUYERS I FEEL A DIFFERENCE POINTED THAT  THIS WILL BE PASSED THROUGH TO THEM  BUT THIS IS WHERE WE ARE IN THE  MARKET AND UNFORTUNATELY AS A REALTOR  I SEE THESE PRICES INCREASING AND  I JUST THINK THAT THE DEVELOPERS  NEED TO PAY THEIR FAIR SHARE AND BE A BETTER  PARTNER WITH THE COMMUNITY AND THERE IS NOT A GRAND NUMBER THAT  THIS IS IMPACTING AND I THINK IT  IS OR THAT WE NEED TO MOVE FORWARD  AND CLOSE THE DOOR ON THE IMPACT  FEES 

ONE POINT, DEVELOPERS DO NOT  PAY THE IMPACT FEE.  

THEY CHOOSE TO PASS IT ON. THEY  DO NOT PAY IT,. THEY CHOOSE TO  PASS IT ON BUT YOU SAID IT THAT  WAY AND I WOULD JUST LIKE BECAUSE  YOU SAY IT PEOPLE WILL THINK THEY  DO ASK ANY DEVELOPER IF THEY HAVE  EVER PAID THE LARGEST BUILDER  AND THE AREA HAS NEVER PAID A DOLLAR  IN IMPACT FEES IN 30 YEARS SO WHEN  THEY CLOSE  THE IMPACT FEES ARE ON THEIR I HATE ALMOST $20,000 IN IMPACT FEES  WHEN I BUILT A HOUSE 20 YEARS AGO  SO I PAID TO THOSE  THAT WAS THE COST OF BUYING THE  HOUSE BECAUSE NOT ONLY IS THIS THIS IS JUST A ROTE TAX AND THEN  YOU HAVE THE CITIES 2000 SQUARE-FOOT  HOUSE MAYBE FRANK CAN CAN YOU ANSWER THIS QUESTION A ROUGHLY 2000 SQUARE-FOOT HOUSE IN DAYTONA BEACH WITH  ALL OF THE OTHER IMPACT FEES OR  ANY CITY YOU WANT TO PICK OUT WOULD  RUN APPROXIMATELY WHAT 

IT DEPENDS UPON THE MUNICIPALITY  BUT THAT THE FEES RANGE USING DAYTONA'S CURRENT RATE NOT  AFTER MARCH FOUR ON YOU AT  ALL OF THE COUNTY AND MUNICIPAL  DAYTONA BEACH IMPACT FEES YOU ARE ADDING $15-$17,000 FOR ANY SIZE SINGLE-FAMILY DETACHED RESIDENCE  THAT IS FAMILY RECREATION AND ALL  OF THE OTHERS OKAY. THANK YOU. SO HERE IS WHERE WE ARE FOLKS. WE SET  A DEADLINE AND WE SET  A TIMEFRAME AND IT  WILL TAKE ACTION TO CHANGE THAT AND IF ANYONE IS IN FAVOR OF CHANGING  THAT WE CAN HAVE A MOTION TO CHANGE  IT OR WE CAN SAY WE HAVE ENDED THE DISCUSSION AND  WE WILL MOVE ON TO THE NEXT ITEM. 

I THINK THIS IS THE END OF THE DISCUSSION  I DON'T WANT THIS TO MOVE ON.  

OKAY. MISS GOODMAN I AM ASSUMING YOU ARE WILLING TO MOVE  IT FORWARD MISPLACED MISS THE NARES  MISS DENNY'S? WE HAVE TALKED IT TO  DEATH I DON'T KNOW OF ANY WAY THAT  WE COULD ADJUST IT FOR THE HOME  BUYERS WE DID WHAT WE SAID WE WOULD DO  WE INCREASED THE IMPACT FEES AND  WE SET IT WITH A TIMEFRAME THAT  EVERYONE WAS AWARE OF WE HELD THIS  MEETING TODAY FOR THE TRANSPARENCY SO THAT PEOPLE  COULD SEE THAT EVERYONE DID HAVE  AN ADDITIONAL OPPORTUNITY TO VOICE  THEIR OPINION  AND I AM EXPECTING THAT ALL OF YOU  WHO SEE US DOING WHAT WE ARE DOING  WILL ACTIVELY GO CAMPAIGN FOR THE PASSING OF THE SALES TAX I  KNEW THE ANSWER MR. STRICKLAND.  SO WITH THAT, WE WILL MOVE  ON TO ITEM NUMBER NINE.  >> AND I AM A COUNTY COUNCIL WITH YOUR QUARTERLY UPDATE. I AM SORRY, ROB. I WILL  JUMP RIGHT IN WITH A SLIGHT THAT WE TYPICALLY  SHOWED YOU IN FEBRUARY IS A COMPARISON  OF THE NEWEST PRIVATE INDUSTRY  AVERAGE RATES FOR VOLUSIA COUNTY  IN FLORIDA AND IN PARTICULAR  THE RATES YOU  SEE FOR VOLUSIA COUNTY IS THE ACE WAGE THAT ENTERPRISE FLORIDA  USES TO ESTABLISH ANY CONSIDERATION  FOR STATE WASTE INCENTIVES SO WHEN YOU  HEAR THE QT I TAX REFUND PROGRAM  OR QUALIFIED PROGRAM YOU HAVE TO ADD A  15 PERCENT THRESHOLD ABOVE THE ESTABLISHED  AVERAGE FOR THE COUNTY AND THAT  IS THE AVERAGE NUMBER FOR VOLUSIA  COUNTY AND  BY CONTRAST THERE ARE ANOTHER ANNUAL  AVERAGE RATE THAT INCLUDES ALL INDUSTRIES  SO IT INCLUDES PUBLIC SECTOR ENTITIES  AS WELL SO IT IS A HIGHER NUMBER  AND YOU CAN SEE HOW VOLUSIA COUNTY  STACKS UP IN COMPARISON TO  SURROUNDING COUNTIES FOR VOLUSIA  COUNTY. I SHOULD SAY  COUNTIES THAT SURROUND VOLUSIA COUNTY  AND IF YOU ARE INTERESTED THE AVERAGE  RATES IS NUMBER 31 OUT OF 67  IN THE STATE OF FLORIDA. IF YOU  LOOK TO THE RIGHT OF THE LUCIA ST.  JOHNS COUNTY IS NUMBER 16. SO THEY  ARE IN THE TOP QUARTILE OF COUNTIES  IN TERMS OF AVERAGE RATES SO HEARING  THAT YOU MIGHT SAY SO IF WE  WANT TO ASPIRE TO SOMETHING SIMILAR  TO THAT,  THAT WOULD BE QUITE A LIFT SO WE  CAME UP WITH TWO INTERIM CONSIDERATIONS  ONE OF WHICH IF YOU WANT TO INCREASE  THE LUCIA'S COUNTIES ANNUAL RATES BY ONE PERCENT  WE WOULD NEED JUST OVER 1800 JOBS THAT PAY $75,000  PER YEAR. 1860 JOBS TO INCREASE JUST  ONE OF PERCENT OF $390. IF WE WANTED TO LOOK AT A BIT DIFFERENTLY AND SAY WE CAN  ASPIRE TO BE IN THE TOP QUARTILE  BUT WE WANT TO GET TO NUMBER 25  WE WOULD NEED TO TO RAISE OUR RATES  BY $1000 AND THAT WOULD REQUIRE 4800 JOBS AND THAT IS $75,000 PER  YEAR SO IT BRINGS INTO FOCUS AND  I HEAR A LOT OF CONVERSATION ABOUT  IT IN YOUR AVERAGE RATE WAGE AND  I MET THE HEAD OF THE LINE THAT  WE NEED TO CONTINUE TO DO WHAT WE  NEED TO TO DO TO ASSIST PRIVATE  INDUSTRY TO RAISE THEIR WAGE BUT  IN THE END PRIVATE INDUSTRY DETERMINES WHAT  THE RATE IS NOT LOCAL GOVERNMENT.  AND, I THINK THOSE NUMBERS IF YOU LOOK ALL THE WAY TO THE  RIGHT YOU CAN SEE THE  NEXT COUNTY IS NUMBER SEVEN AND  THE NEXT COUNTY YOU CAN SEE ALL THE WAY TO PALM BEACH THOSE  ARE THE ONLY SIX COUNTIES WITH OUR  RATES COMPARED TO THE STATE OF FLORIDA  SO A STATE WITH 67 COUNTIES LESS  THAN 10 PERCENT HAVE AN ANNUAL WAGE  THAT IS AT OR ABOVE THE STATE. SO 

     I THINK IT PUTS CONTEXT TO IT AND  WHEN YOU LOOK AT THOSE COUNTIES  AND THINK ABOUT THEM AND CHARACTERISTICS  EACH ONE OF THEM HAS A SEAPORT THAT MAKES A HUGE  DIFFERENCE ENTIRE TERMS OF THE TYPE  OF INDUSTRY THAT YOU CAN ATTRACT.  IF YOU LOOK AT THOSE COUNTIES AND  YOU START TO DELVE INTO THE BUSINESS  COMMUNITY THEY ALL HAVE QUITE A  NUMBER OF HEADQUARTERS 

     FACILITIES LIKE SECURITY FIRST OF  BROWN AND BROWN THERE ARE MIDDLE  MANAGEMENT JOBS THAT HEADQUARTERS  BRING PROVIDE QUITE A LIFT AND IF  YOU LOOK AT THAT THE THREE COUNTIES I KNOW FROM MY PERSONAL WORK EXPERIENCE THE FALL HAS  THREE DATABASES, HILLSBORO HAS TWO OF  THE 10 UNIFIED COMBATANT COMMANDS COMMANDS AND MIAMI-DADE HAS A  NUMBER OF MILITARY INSTALLATIONS  AS WELL SO THOSE SEVERAL AGENCIES  CERTAINLY CONTRIBUTE TO THESE SIX  COUNTIES  HAVING AN AVERAGE WAGE FOR THE STATE  SO  I THINK I HAVE SAID ENOUGH AND I  WILL MOVE ON TO LATER STATISTICS.  JUSTIN REVIEW LOCAL AREA UNEMPLOYMENT STATISTICS IS A SURVEY AND IT IS DONE REGULARLY AND IT IS DONE AT 

     SO YOU CAN SEE THE NUMBERS FOR THOSE  COUNTIES AND IT IS AVAILABLE ON THE COUNTY LEVEL  BUT BY THE COMPARISON THE NEXT SLIDE ALSO A SURVEY IS DONE AT THE EMPLOYER  SO THE DIFFERENCE IN NUMBERS ARE PARTIALLY ATTRIBUTED TO THE FACT  THAT YOU CAN DO A SURVEY AT SOMEONE'S  HOME OR AT SOMEONE'S WORK PLACE  AND IN ADDITION THIS DATA DOES NOT  INCLUDE NON-EMPLOYER NONEMPLOYEE  EMPLOYERS SO  THAT SPEAKS TO A LARGE INFERENCE  IN THE NUMBER AND THIS IS AN MSA  SURVEY NOT A COUNTY AND THE NEXT TWO SLIDES ARE OUR LAST STATISTICS  FOR LARGER CRITICS AS A POPULATION  OF 25,000 TO LET YOU KNOW THE  NEXT TIME I'M AM HERE PRESENTING  THE PRESENTATION WE WILL BE BID  REMOVING THE COUNTY FROM THE UPPER  LEFT THE POPULATION NOW ALLOWS  US TO CAPTURE THIS DATA  AND MOVING ON TO RESIDENTIAL  CONSTRUCTION PERMITS. THERE HAS BEEN QUITE A BIT SAD  ABOUT THAT ALREADY  BUT TO THROW PERCENTAGES OUT THAT  THE ACTUAL NUMBER OF PERMITS IS  A 39 PERCENT INCREASE OVER THE PRIOR  YEAR AND THIS AND IN TERMS OF TOTAL VALUE OF  THOSE PERMITS IT IS A 37 PERCENT  INCREASE OVER PRIOR YEAR LOOKING AT  COMMERCIAL RECONSTRUCTION PERMITS THIS IS AN UP DOWN OPPOSITION AND I WANTED TO POINT  OUT THAT IF YOU 

     COMPARE 2018 TO 2017 IT IS ACTUALLY  A 16 PERCENT DECLINE IN TERMS OF  TOTAL DOLLARS AND IF YOU RECALL  A PERMIT IN 2017 REPRESENTED A PROJECT ON THE BEACH  AND A AND DAYTONA WORK TOOK ONE  PERMIT OUT FOR $2  MILLION AND IT IS A  GREAT PROJECT WITH A VIABLE PERMIT BUT IF YOU  JUST TOOK THAT ONE TOOK  THAT ONE OUT THERE COULD BE A 70  FOUR PERCENT INCREASE IN COMPARING  ALL OF THE OTHER COMMISSION IN 2018 74  PERCENT INCREASE  AS COMPARED TO A 16 PERCENT DECREASE . SO AS YOU KNOW THINGS HAPPEN THROUGHOUT  THE COUNTY AND COMMERCIAL DEVELOPMENT. ON THE OTHER SIDE FORECLOSURES THERE WAS RECENTLY  REPORTED THAT FILINGS HAVE PICKED  UP 13 PERCENT IN THE STATE OF FLORIDA  AND YOU CAN SEE THE DATA FOR ORANGE  COUNTY THEY CONTINUE TO COMPLY TO  DECLINE AND WE ARE WELL BELOW THE  2000 FIVE AVERAGE THE NEXT SLIDE I HAD AN OPPORTUNITY TO SPEAK IN  THE COMMUNITY AND I TALK REGULARLY  ABOUT TEAM EFFORT AND IT REQUIRES  A GENUINE COMMITMENT TO  COLLABORATION COMMUNICATION AND  COORDINATION AND I HAD  ASKED CHIEF GORDON TO JOIN ME TODAY 

     HIS HERE TO MAKE A FEW  BRIEF REMARKS.  

GOOD MORNING EVERYONE.  THIS SLIDE ROB INCLUDED THE FIRST TIME ON  THE KEY THING IS JUST REPRESENTING ANNOUNCED  PROJECTS FOR 2018 AND UNFORTUNATELY WE HAD TO  PROJECTS STILL IN NEGOTIATION THAT WE COULD NOT  CLOSE BEFORE THE END OF THE YEAR  BUT I MUST TELL YOU THAT  OUR PIPELINE IS STRONG AND WE HAVE  OVER 98 PROJECTS IN THE PIPELINE  WITH AT LEAST 30 HAVING VISITED ONCE AND QUALIFIED THE PROJECTS THAT WE  ARE LOOKING AT IN OUR  PIPELINE INCLUDE AVIATION AEROSPACE FOOD PROCESSING  MANUFACTURING INCLUDING AUTO  RELATED MANUFACTURING  AIRCRAFT MANUFACTURING AND WITH  A GREAT INTEREST FROM THE INTERNATIONAL  MARKETS BOTH EUROPE AND LATIN AMERICA  AND I THINK THE TECH  DIGITAL SURGERY PROJECT THAT IS  LOCATED IN IS A GREAT EXAMPLE OF THE TYPE  OF PROJECTS THAT WE ARE GOING AFTER MEDICAL RELATED USING DIVINE EXPERIENCE WE HAD THAT  WE ARE SO VERY PROUD OF WITHOUT  EXPANDING COMPANY. ALSO WE ARE ADHERING  TO THE ACTION PLANS OF THE STRATEGY  FOR SIX SAYS THAT  SO MANY OF US HAVE DEALT  WITH AND TO VERY EXCITING ACTION PLANS UNDERGOING THE HIRED QUEST CONSULTING WHICH IS AIMED McCLELLAN  SWEENEY COMPANY OUTREACH COMPANY THAT IS  GOING TO ASSESS A SELECT NUMBER  OF SITE WE ARE WORKING  WITH CEO BUSINESS LINES IN OUR REAL  ESTATE TASK FORCE TO MAKE SURE THAT  THE SITES THAT WE HAVE CLOSE TO READY ARE MARKETED THAT  WAY SO THAT THE SITE LOCATIONS CONSULTANTS  CAN GET A FEELING OF WHAT SITES  WE HAVE THAT ARE READY AND THEN RYAN CONSULTING  HAS BEEN HIRED TO DO A COMPARATIVE  INCENTIVE THAT WAS RECOMMENDED SO  THAT WE WOULD KNOW OUR LOCAL CITIES  WOULD KNOW  WHAT INCENTIVE PROGRAMS ARE BEING USED BY OUR  COMPETITORS CITIES SO AS FAR AS  OUTREACH WE ARE CONTINUING TO DO  A GREAT AMOUNT OF OUTREACH IN AVIATION  AIRSPACE AS WELL AS MEDICAL DEVICE AND I AM VERY EXCITED TO LET YOU KNOW THE GOOD NEWS THAT  WE ARE WORKING COLLABORATIVELY WITH  RACE CLOSE IN BREVARD COUNTY TO EXHIBIT JOINTLY  AT THE 

     SATELLITE 2019 SHOW IN WASHINGTON  WHICH IS A GREAT MOVE WITH EVERYTHING  THAT IS GOING IN THAT COUNTY  AND THE AEROSPACE INDUSTRY. I AM  HAPPY TO ANSWER ANY QUESTIONS YOU  MAY HAVE HEARD 

I JUST HAVE ONE OTHER SLIDE.  

THANK YOU.  

THAT IS JUST TO SHOW YOU  THAT DOCTORS NATHAN WILL BE OUR SPEAKER  THIS FRIDAY AND WE WILL HAVE OUR  TIP: QUARTERLY COMMUNITY MEETING BEGINNING  AT THE 745 A BREAKFAST MEETING KICKS  OFF AT 8:00 AND I HOPE YOU CAN JOIN  US. HE IS A COMEDIAN IN TRAPPED IN A ECONOMIST BODY  AND HE CAN MAKE THESE NUMBERS 

     MAKE SENSE.  

I WILL CERTAINLY BE THERE AND  OTHERS WILL AS WELL. JUST ONE POINT.  YOU AND I HAD A GOOD  DISCUSSION ABOUT IT AT THE LAST  QUARTERLY UPDATE AND THAT WAS THE  TOTAL NUMBER OF NEW STARTS FOR HOUSING  FOR THIS YEAR AND I THINK THEY SAID  THEY WOULD NOT MAKE 3000 SO I AM SORRY THAT I AM  CORRECT BUT IT WAS 2758 IS IF MY  MATH IS CORRECT THAT WHEN YOU LOOK  AT THAT COMPARED TO SIX AND SEVEN  IT WAS OVER SIX THOUSAND AND THE NUMBERS THAT WERE DONE  IN ONE YEAR IT WASN'T DONE  FOR THE NEXT SIX OR SEVEN YEARS  TO EVEN FIGURE THAT 

     I THINK 2003 FOUR AND FIVE IF YOU  ADD THOSE TOGETHER DIVIDED BY 3/6000  FOR THOSE YEARS AND WE ARE  90 NOT EVEN BACK TO HALF OF THE  WHERE WE WERE IN THE BUILDING BOOM WHICH LED TO THE DEPRESSION. I DON'T KNOW IF IT WAS  ACTUALLY A DEPRESSION BUT THANK  YOU MS. DENNY'S DO YOU HAVE  ANY QUESTIONS?  

I THINK  IN THIS CONVERSATION I AM LOOKING  AT THESE AND I WOULD LIKE  TO DO GOING FORWARD IS  ASKED VOLUSIA TO PRESENT TO THE COUNCIL ON A SEPARATE AGENDA ITEM  THE PROJECTS THAT THEY HAVE WORKED  ON FOR LET'S TAKE A LOOK AT THE LAST  3 TO 4 YEARS AND THE PROJECTS THAT  THEY HAVE BROUGHT IN AND I GUESS  THE THING THAT IS SO GLARING TO  ME IS WHAT WE CALL  WITH ALL DUE RESPECT,  PROJECT WINS WHEN THE FIRST PAGE  OF THE RE-PORT SHOWS OUR AVERAGE ANNUAL SALARY FOR PRIVATE  INDUSTRY IS 

     37 740 ON PAGE 3 AND ALL INDUSTRY  AVERAGES 39,060 ON PAGE 4 BUT TWO  OF THE PROJECTS BROUGHT IN THAT  WERE CONSIDERING A PROJECT WILL  AS WELL UNDER THE  MENU MINIMUM ANNUAL WAGE FOR VOLUSIA  COUNTY. SO WHILE WE ARE TALKING THESE BIG  NUMBERS AND HOW MANY WE NEED IT  IS TIME THAT WE GET OFF OF RETAIL AND WE GET ON WITH SOME REAL 

     SO WHAT I AM ASKING I WOULD  LIKE TO HAVE TEAM OF VOLUSIA DO  A PRESENTATION TO THE COUNCIL WHERE  AN INVESTOR AT THE $250,000 LEVEL  WE HAVE AMENDMENT 10 LIVING LOOMING  OVER US AND WE HAVE TO TALK ABOUT  EFFICIENCIES AND I THINK IT MY TIME  IT WAS A MAJOR FUNDER AND THERE  IS MONEY MANY PRIVATE FUNDERS  WITH TEAM VOLUSIA I DON'T  CONSIDER IT A PROJECT WHEN TO BRING  IN TO PROJECTS UNDER THE MINIMUM AVERAGE  WAGE FOR VOLUSIA COUNTY  AND IS THAT A GROCERY STORE WHAT  IS THAT? IT IS A GROCERY STORE CHAIN OUT OF COLORADO  THAT IS UPSCALE PROBABLY BELOW TRADER JOE'S BUT THEY DO  OFFER A LOT MORE THAN A NORMAL WHEN  WE THOUGHT  WE BEGGED AND PLEADED TO FILL THAT  BOT IN GRANADA BUT  THE MANAGING PARTNERS WE OFFERED EVERYTHING THAT WE COULD  TO GET THAT SPOT BECAUSE  IT IS A PRIME LOCATION AND I AM  TICKLED TO DEATH THAT WE HAVE IT  AND SO IS EVERYBODY IN NORMAN BEACH  SO DON'T SAY WE DON'T NEED THAT  ONE. BUT WHAT I AM  SAYING MR. CHAIR IS LOOKING AT THESE  NUMBERS FROM A COMPREHENSIVE COUNTY  REPORT NO MATTER WHAT NO MATTER  WHERE THIS WAS OR WHAT THE NAME  OF THE COMPANY IS IF OUR GOAL IS TO INCREASE THE  AVERAGE ANNUAL WAGE AND RECRUIT  BUSINESSES THAT ARE GOING TO HAVE  AN IMPACT FOR LUCIA COUNTY I DON'T  KNOW THAT I WOULD PERSONALLY PUT  THOSE IN A WIND CATEGORY AND I THINK IT IS TIME WE  TAKE A LOOK AT THIS AS A BECAUSE  IF WE WERE GOING TO JUST FUND A  PER CAPITA SHARE I THINK OF VOLUSIA  COUNTY WOULD BE AT THE TABLE WITH  60,000 INSTEAD OF 250,000 SO I REALLY  NEED SOME JUSTIFICATION FOR TEAM  VOLUSIA AND JOBS THAT ARE COMING TEAM VOLUSIA IS RESPONSIBLE SO I JUST WOULD LIKE TO HAVE A RECAP 

     VISITATION AND CLARIFICATION FOR  RETURN ON INVESTMENT AND SEE IF  WE NEED TO STAY AT THIS FINDING  FOR TEAM VOLUSIA.  

THIS IS SOMETHING YOU COULD BRING  UP IN OUR WORKSHOP I  THINK WE NEED TO HAVE A REPORT IF  ANYBODY WANTS IT ON THE AGENDA.  

IT IS NOT A WORKSHOP ITEM IT IS AN ITEM TO BRING UP FOR DISCUSSION.  I JUST BROUGHT IT UP. OKAY.  SO BRING US BACK SOMETHING AND ONE POINT THAT  IS MADE IS WE  NEED TO DO MORE. ALL WE CAN DO AS  A COUNTY IS TO PRESENT THE CLIMATE THAT CREATES THE DEVELOPMENT OF THE HIGHER QUALITY THAT WE WANT  AND RIGHT NOW  WE ARE NOT PORTRAYING THAT COUNTYWIDE DUE TO VARIOUS REASONS AND I THINK THAT IS  WHY WE CANNOT UNTIL WE CHANGE OUR  APPROACH OF WHATEVER WE CAN DO IF YOU  MAKE IT SO RESTRICTIVE THAT IT  TAKES SEVEN MONTHS FOR A BUSINESS  TO GET GOING AND YOU HAVE OTHER  AREAS THAT CAN SAY  WE WILL HAVE IT FOR YOU NEXT WEEK'S  THOSE ARE SOME OF THE THINGS WE  NEED TO LOOK AT AND POSSIBLY KEITH  COULD TELL US WHAT HE FEELS THAT  WE COULD DO AND HIS SUGGESTION OF WHAT WE COULD  DO TO MAKE US MORE ENTICING TO OTHER  OR TO THE COMMUNITY FOR PEOPLE WHO DETRACT ATTRACT  DIFFERENT DEVELOPMENT.  

THAT'S WHY WE NEED AN AGENDA  ITEM FOR DISCUSSION 

THOSE JUST DON'T WORK.  

THIS CHAIR IS IN OPPOSITION TO  THAT SO I WILL GET SO WE WILL GO FORTH ONE THING WROUGHT OUT WE ARE  NO LONGER THE CONTROL FUNDING THAT EXCEEDS WHAT WE DO WHICH IS  A GOOD POINT. SO WE HAVE GROWN FROM WHERE WE WERE  THE MAJOR CONTRIBUTOR TO WHERE THE  COST OF  FUNDING HAS BEEN SPREAD OUT AND  OTHERS ARE BEING INVOLVED .  

LET ME FIRST SAY I AM VERY EXCITED. THAT 

     A LOT OF OTHER PEOPLE ARE BUT ACTUALLY  MY COMMENT IS FOR  ROB. TALKING THE SAME VEIN WITH INCREASING  MEDIA WITH  TEAM VOLUSIA WE ARE TALKING MORE  ABOUT THE LARGER INCOME INDUSTRY  BRING THOSE IN  BUT I WOULD ALSO SUGGEST TO COUNSEL AND  I'VE HAD THIS DISCUSSION SEVERAL  TIMES WITH STAFF AND I KNOW WITH  COMMUNITY SERVICES I WOULD LIKE TO SEE SOMETHING FROM YOUR DIVISION SPECIFICALLY IN  TERMS OF  SMALL BUSINESS IN THE VOLUSIA COUNTY  AND WHAT EXACTLY OUR COUNTY ECONOMIC DEVELOPMENT DIVISION HAS  BEEN DOING TO ASSIST SMALL BUSINESS  AND MY UNDERSTANDING MAYBE YOU CAN  ANSWER THIS BECAUSE MY UNDERSTANDING  IS 90 PERCENT OF HIS ASSENT VOLUSIA  COUNTY I HEARD 80  PERCENT OF THE OTHER NIGHT SO SOMEWHERE WITHIN THE LARGER PERCENTAGE WHAT  WOULD YOU SAY?  

THE STATE TELLS US THERE ARE  14 

     THOUSAND BUSINESS ESTABLISHMENTS  80 PERCENT HAVE LESS THAN 10 EMPLOYEES  90 PERCENT HAVE LESS THAN 20 EMPLOYEES .  

SO 90 PERCENT OF THE BUSINESSES  IN VOLUSIA COUNTY HAVE LESS THAN  20 EMPLOYEES AND I WOULD LOVE TO  SEE AND TO POSSIBLY DISCUSS WHERE  WE CAN TAKE THAT AND ACTUALLY ASSIST  THE THESE ARE THE FAMILIES THAT  ARE HERE ALREADY TO GROW AND  HELP THAT BASED  ON MEDIAN INCOME. I AM HAPPY TO BRING THAT BACK  AS PART OF THE NEXT QUARTERLY PRESENTATION. GOOD. AND I THINK THE DIFFERENCE WHEN  YOU NEED USE OF THE NUMBERS OF THE  NUMBER OF EMPLOYEES BEING SMALL  THEN YOU COULD LOOK TO SAVE WHAT PERCENT  OF DOLLARS TO THE CREATE AND GENERATE  AND WHAT IMPACT AND THEN WE KNOW  THAT THE DAYTONA 500 GENERATES AN ECONOMIC IMPACT OF  $1.6 BILLION THROUGHOUT OUR ECONOMY SO  IF YOU TAKE THAT NUMBER YOU TAKE  THE SMALLER ONES WHICH  ARE GREAT AND WE CAN HELP THOSE WE  DID THE GARDENING TO TRY TO IMPROVE  TO LET THEM GROW BECAUSE THAT IS  A GREAT POINT TO USE THAT THAT WE  ARE NEVER GOING TO GET TO ST. JOHN'S  LEVEL OF 45,000 WHERE WILL WHEN WE ARE ONLY HAVING THIS MOMENT  SO WE NEED TO  GET SOME OF THE BIG ONES. THEY BOTH  NEED TO BE WORKED ON SO IF WE ARE  HAVING THAT DISCUSSION ON THE OTHER  LEVEL I WOULD LIKE TO ALSO HAVE  THAT DISCUSSION ON SO WE HAVE THAT CAN DISCUSSION  AT THE SAME TIME. AND WE DO AND  I THINK WE HAVE PROGRAMS FOR PEOPLE  TO GROW THEIR BUSINESS. THERE ARE  ENTICEMENTS FOR TRAINING AND DIFFERENT  THINGS AND WHAT MIGHT HELP WOULD BE AS IF THEY COULD SHOW  US WHAT WE ARE CURRENTLY ABLE TO  DO FOR THE SMALLER BUSINESSES.  

YES THAT'S WHAT I AM ASKING FOR  WHAT WE CURRENTLY DO AND THEN WHAT  WE CAN DO TO GO FURTHER WITH THAT.  

MAYBE SET A PLAN. 

MS. GOODMAN ?  

MY QUESTION WITH SAINT JOHN'S  IS WHAT IS THE POPULATION OF THE  COUNTY  

I WAS TRAINED NOT TO SAY I DON'T  KNOW WELL I AM SURE  SIGNIFICANTLY LESS THAN OURS AND  I THINK THAT COUNTY IS HOUSING VALUES AND EVERYTHING  IS MUCH GREATER THAN OURS   MEDIAN INCOME  I THINK THAT IS SOMETHING THAT  IS MORE COMPARABLE AND IT MIGHT BE MORE RELEVANT BUT  I ALSO THINK IT TAKES BOTH PATHS  TO SMALL BUSINESS AS WELL AS  THE INTERNATIONAL COMPANIES THAT  TEAM VOLUSIA IS FOCUSING ON AND I DON'T  KNOW IF YOU CAN EQUAL THEIR VALUE  IN THE WAY THAT WE ARE TRYING TO AS THOUGH  THEY SHOULD BRING SOME HIGH QUALITY  ITEM EACH TIME I THINK IT TAKES  A LONGER TIME TO INVEST NURTURE  AND CREATE THAT BUSINESS  SO I DO THINK IT IS PART OF OUR STRATEGIC  PLANNING CONVERSATION AND THEY DEFINITELY  NEED TO BE A PART OF THAT AND HOW  WE RE-ENVISION HOW WE WANT TO VOLUSIA TO LOOK  AND WHAT DIRECTION WE ARE TAKING AND ST. JOHN'S AND THE DEMOGRAPHICS  OF THAT COUNTY NUMBER ONE IN EDUCATION AND HEALTHINESS AND THEIR PERCENT OF  EDUCATIONAL DEMOGRAPHICS ARE HUGE . WE ARE AT 33 PERCENT THAT HAVE AN AA DEGREE OR HIGHER IN  VOLUSIA COUNTY.  >> I AM AM SURE IT IS NOT A VERY DIVERSE  COUNTY EITHER. BEING SMALLER AND NOT AS INCLUSIVE.  

IT IS RIGHT THERE IN  SO YES THAT IS PART OF ST. JOHN'S COUNTY AND AS IS WHERE A LOT OF THE  NUMBERS SO THEY INDEX THAT YES OKAY. THANK YOU. WE WILL NOW MOVE  ON. PICK JOHN BOOKER.  >> 343,000. I THOUGHT IT WAS ABOUT  THAT I DID NOT  KNOW THAT OFF THE TOP OF MY HEAD  EITHER. JOHN BOOKER GOVERNMENT AFFAIRS. THINGS STARTED HEATING UP  IN TALLAHASSEE GEORGE ASKED ME  TO GIVE YOU A BRIEF UPDATE YESTERDAY AT 1:00 927 BILLS HAVE  BEEN FILED IN THE LEGISLATURE AND USUALLY THEY RANGE BETWEEN  2000 AND 3000 FILED AND SINCE YESTERDAY  AT 1:00 79 MORE BILLS HAVE BEEN  FILED AND I CHECKED ABOUT 915 THIS  MORNING SO THE GRAND IS AROUND 1006  RIGHT NOW ON FILE A LOT  OF THOSE A REEF RELEASE BILLS SO WE ARE STARTING TO GO THROUGH  A LOT OF THOSE AND SEEK AN OPINION  FROM THE VARIOUS DEPARTMENTS AND  WE WILL AS EVERY DAY  GOES BY WE WILL HAVE  THINGS THAT WE CAN DISCOUNT OUR MIGHT NEED TO BRING  BACK TO YOU FOR DISCUSSION. THE  GOVERNOR LAST WEEK RELEASED HIS  BUDGET . IT WAS $91.3 BILLION SO IT WAS  THE LARGEST EVER SUBMITTED TO THE  GOVERNOR CALLED THE BOLD VISION FOR A BRIGHTER  FUTURE AND I BELIEVE THAT IS THE  NAME OF THE WEBSITE ALSO AND IT  HAS A LOT OF DETAILS THERE  IS A 370 PAGE REPORT AND THERE ARE A BUNCH  OF SUMMARIES ON HOW IT AFFECTS THE  VISION FOR TRANSPORTATION, HEALTH, 

     THE WHOLE GAMBIT OF WHAT THE LEGISLATURE  DOES AND THE GOOD NEWS IN THAT THE  BUDGET WAS THAT  IT IS A FULLY FUNDED WORKFORCE IN  AFFORDABLE HOUSING EFFORTS IN REGARDS  TO THE SENATE HAS  WEIGHED IN ON THAT IN THE  AFFIRMATIVE AND THE HOUSE IS TAKING  A SLOWER APPROACH TO WEIGH IN ON  THAT PARTICULAR ISSUE BUT IT IS  GOOD NEWS I THINK THEY  ARE VERY HAPPY SO  IF DONNA IS HAPPY THEN I AM HAPPY 

     SO TO MAINTAIN  AS A ANOTHER  VEHICLE FOR COUNTIES AND CITIES  TO APPLY FOR FUNDS THAT MIGHT BUT  NOT BE  FUNDED THERE IS MORE DEBATE ON HOW  THEY CAN LOOK AT  WHEN THE SERGEANTS BEGINS BEING  MADE BECAUSE A LOT OF THESE PROPOSALS  ARE BORN OUT OF DECISIONS AND PRESENTATIONS DONE BACK IN OCTOBER PRIOR TO THE ELECTION  BY  GOVERNOR SCOTT. AND ALSO PROVIDES ADDITIONAL DOLLARS  FOR  NUTRIENT REDUCTIONS, SEPTIC SEWER  WASTEWATER IMPROVEMENTS AND AGAIN  THIS IS A BLUEPRINT OF  WEEKS THAT STARTED THE BACKUP SO A LOT  OF THE PRESENTATIONS BY THE GOVERNOR'S  STAFF IS BEING MADE TO THE HOUSE  AND SENATE THE RELEVANT SUBCOMMITTEES  AND COMMITTEES ARE LAYING IT OUT I THINK THE WEBSITE BECAME ACTIVE  THURSDAY NIGHT OF LAST WEEK AND  THAT IS STILL HANGING OUT THERE  AND THE DANCE  IS BEGINNING  SO THERE ARE TWO ITEMS IN YOUR  AGENDA PACKETS 

     ONE WAS THE APPROPRIATION THAT WE  HAD ASKED FOR WHICH YOU HAD ADOPTED  WAS IN REGARDS TO PROPERTY NEAR  THE AIRPORT AND 

     WE RESTRUCTURED THAT IT WAS AN ORIGINAL  $10 MILLION REQUEST AND WE TRIED  TO SKINNY IT UP A BIT  AND NOT GO FOR THE  WHOLE APPLE BUT A PORTION OF  IT AND MADE IT MORE TOWARDS A WATER PROJECT AS OPPOSED TO A  TRANSPORTATION PROJECT SO IF YOU  HAVE ANY PARTICULAR SON HOW  THAT WAS STRUCTURED AGAIN ON 

     WE HAVE TALKED ABOUT SOME OF THE  PARTICULAR'S AND  

BASICALLY LET ME JUMP IN ON THAT. 

     I FELT ASKING FOR $10 MILLION ALL  AT ONCE WAS NOT GOING TO GO WELL AND THAT  PROJECT AS YOU KNOW WILL REQUIRE LARGE  WATER FEATURES IN AN AREA THAT HAS A HEADWATER AREA SO THE IDEA WITH  HELD WOULD BE A STRATEGY THAT WE  TALKED WITH WOULD BE TO LET'S GO  AHEAD AND GO AFTER THE WATER PART  BECAUSE WE ARE ALREADY ASKING FOR  TRANSPORTATION DOLLARS AND WILL  BE POUNDING ON D.O.T.  FOR THE BRIDGE AND OTHER THINGS  AS WELL SO WE THOUGHT IT WOULD BE BETTER TO  GO AFTER IT DURING A LARGE STORM  WATER FEATURE THAT  WILL BE REQUIRED FOR THAT PROJECT SO THAT IS WHERE WE ARE HEADING  WITH THAT. THE OTHER ITEM WHICH WE HAVE ADDED  WAS THE LAST PART OF THE WILLIAMSON EXTENSION  WHICH IS ABOUT ONE MILE I BELIEVE SO WE ARE LOOKING AT TRYING TO WRAP THAT  UP AND WE RECEIVED FUNDING FROM  THE LEGISLATURE AND FROM THE STATE  LAST YEAR IN THAT REGARD AND WE  ARE ABLE TO IDENTIFY THAT THAT IS  FAR ALONG ENOUGH THAT WE COULD ASK  FOR MORE FUNDING AND THAT IS ALSO  PART OF ASSUMING THAT  WE NEED TO   THERE IS  AN ALTERATION IT IS A BIT OF A CHANGE TO OUR  OWN FACIAL LEGISLATIVE AGENDA SO I  WOULD ASK THAT THE COUNCIL IF YOU  AGREE WITH THESE STRATEGIC MOVES  AND JUST MAKE A MOTION.  IS THERE A MOTION TO APPROVE OR  TO AMEND LEGISLATIVE  ITEMS AS REFERENCED AND THE  SECOND WAS MISS MISS WHO THERE ANY OBJECTIONS IN  THAT MOTION HEARING ON THE MOTION  PASSES UNANIMOUSLY . THANK YOU JOHN FOR KEEPING US  INFORMED.  

THERE IS ONE MORE ITEM. YES IN  THE LEGISLATURE THERE WAS A BILL  THAT WAS OFFERED BY SENATOR  GRANDA'S AND THE DATE OF THE REFERENCE IT WAS REFERENCED TO THREE COMMITTEES  ON THE SENATE SIDE AND ONLY ONE  OF THEM HAS AGREED TO TO HEAR THE BILL WOULD  MANDATE THE REFERENDUM ONLY BEHELD  THE GENERAL ELECTION SO THE LAST I CHECKED IT DID NOT HAVE  A HOUSE COMPENDIUM EITHER SO ON  13 FEBRUARY THE ETHICS AND ELECTION COMMITTEE  ON THE SENATE SIDE THEY WILL SEND  SCHEDULE IT GETTING CLOSE TOGETHER SO  I JUST WANTED TO BRING THAT TO YOUR  ATTENTION  SINCE WE DID HAVE THE DISCUSSION  TODAY IN REGARDS TO THAT AND WAS  LOOKING FOR A CONVERSATION IT IS A HOME  RULE ISSUE I FEEL I WAS ASKING TO MAKE A OFFICIAL  LEGISLATIVE REQUEST TO 

     I WOULD SEE THAT IT'S  MY POSITION BUT THAT WOULD  BE GOOD TO MAKE SURE  THAT WE GIVE ALL OF OUR FOLKS MARCHING  ORDERS SO LET'S GO AHEAD AND MAKE THAT MOTION  AND THEN WE WILL PRESS FORWARD WITH  THAT AS WELL.  

MR. CHAIR I ABSOLUTELY WOULD  MAKE THAT  MOTION IF WE NEED TO HAVE A MOTION  ON THAT HOME RULE IS ALWAYS TRYING TO BE INVADED AND WE NEED TO GET  TO THIS ONE BEFORE IT EVEN GETS  OUT.  

MOTION SECONDED BY MR. LOWERY  PICK ANY COMMENTS ON THIS? ANY  OBJECTIONS TO A MOTION? MOTION  PASSES UNANIMOUSLY SO WHETHER WE  GO AHEAD AND USE THE LOBBYIST OR WHETHER WE DO A LETTER  AS WHETHER  AS WELL WE WILL WORK ON THE STRATEGY BUT  I CERTAINLY THINK WE NEED TO ADDRESS  IT.  

ARE ARMS ARE LOBBYISTS AND  WE KNOW EXACTLY WHERE YOU ARE AT.  

OTHER COUNTIES  ARE PLANNING SOMETHING SIMILAR.  

YOU READ WHAT I JUST WROTE? I DID NOT. [ LAUGHTER ] YOU WERE THERE WITH  ME WHEN THEY CALLED THIS. I  WAS PART OF THAT SO ANYWAY  THAT IS ON THE SAME DATE BY THE  WAY. THAT WAS MAY 21.  

SO ANYWAY IF  THERE ARE ANY OTHER QUESTIONS WE  CAN HAVE ANOTHER FOLLOW-UP NEXT  TIME WE HAVE TIME TOGETHER.  

MS. POST?  

I WANTED TO SAY THE COMMUNICATION  YOU BEEN SENDING THE UPDATES IS  A FABULOUS SO WE APPRECIATE IT.  

AGAIN THINGS ARE STARTING AND  I DON'T KNOW EVERYTHING JUST SORT OF POPPED AND  SO WE ARE ALSO LOOKING AT  OTHER TECHNOLOGIES TO MAKE IT  EASIER TO SEND SOME OF THAT STUFF  OUT BECAUSE IT IS  CHALLENGING.  >> IS SO COMMUNICATION IS GOOD.  THANK YOU. AWESOME.  

I WOULD LIKE TO ASK IF WE COULD  HAVE JoANNE COME ADDRESS ITEM 14  AND THEN WE WILL BREAK FOR LUNCH  AFTER THAT BECAUSE WE HAVE PRESENTATIONS  AFTER THAT .  

[ CAPTIONERS TRANSITIONING ] 

DID YOU SAY FEBRUARY 21st ISN'T THAT THE SAME  TIME AS THE THE COS FACILITY?  

SAME TIME AS WHAT?  

THERE IS ANOTHER RIBBON-CUTTING  HERE ON THE 21st AT 9 A.M.  

LET ME COME BACK HERE AND CONFIRM. FEBRUARY 8th WE MENTIONED THE  BRIEFING AT THE AIRPORT.  ON THE NINTH AND 10th WE HAVE , I'M SORRY I WILL SKIP FORWARD. THE VOLUSIA COUNTY GOVERNMENT ARE  PARTNERING AGAIN FOR THE HISTORIC  RACING PARADE ON THE NINTH AT 2:30 P.M. AND THIS IS WHERE THE  HISTORIC RACECARS GO DOWN A1A TO THE BEACH AND COME BACK. THESE  ARE THE VINTAGE  RACE CARS THAT RACE ON THE TRACK  ON THE BEACH BACK IN THE DAY. THEY  HAVE ABOUT 50 DRIVERS THAT MAKE  UP -- THAT WILL BE RUNNING THE USE LAPPS AND ALSO THEY WILL HAVE , VICKI WOODS, KNOWN AS THE FASTEST  WOMAN ON THE BEACH. SHE WILL LEAD  THE PARADE AS THE GRAND MARSHAL.  I WANT TO MENTION THE DELTONA ROUTE, ROUTE 25 WILL KICK OFF SERVICE  ON FEBRUARY 25th AND WE HAVE VOTE TRAN GENERAL MANAGER ROB STEVENS  HERE AND HE WILL MAKE A FEW COMMENTS ON  THAT.  

THANK YOU JoANNE I WANTED TO  SAY GOOD MORNING BUT I WILL SAY  GOOD AFTERNOON COUNCIL AND CHAIR.  I AM ROB STEVENSON YOUR MANAGER FOR VOTRAN. WE ARE  REALLY EXCITED ABOUT THE KICKOFF  ON THE 25th.  THAT ROUTE WILL BE SUNDAY THROUGH SATURDAY 7 A.M. THROUGH 7  P.M. STARTING ON THE 25th.  YOU WILL HAVE THE ANCHOR POINTS  FOR THAT ON THE WESTSIDE AT THE  DuPONT LAKE SHOPPING CENTER ALL  THE WAY TO THE EASTSIDE -- I'M SORRY  EASTSIDE WILL BE DuPONT LAKE AND THE WESTSIDE WILL BE -- HEALTH  AND THE WEST VOLUSIA  EPIC THEATERS. IT TAKES 90 MINUTES FOR THEM TO DO AND INBOUND AND OUTBOUND  TRIP AROUND THERE. WE ARE REALLY  EXCITED ABOUT GETTING THAT DONE.  YOU SHOULD SEE A NEWS RELEASE COMING  OUT TOMORROW I BELIEVE. YOU WILL  SEE A MAILER THAT WE WILL DISTRIBUTE  OUT TO THE PUBLIC, A QUARTER MILE  TO A ONE MILE RADIUS. YOU WILL SEE 

     SOME SOCIAL MEDIA AND FACEBOOK STUFF  WE ARE EXCITED ABOUT. JANUARY 24th  WE WERE AT DELTONA COMMUNITY EXPO, WE WERE  THERE ONCE AGAIN THIS SUNDAY, DOING  A BRUNCH AT THE CENTER. THEY DO  A BRUNCH ONCE A MONTH THEY ARE,  SO WE ARE REACHING OUT. LETTING  FOLKS KNOW WE ARE COMING. 

     WE WILL BE ON FEBRUARY 9th THAT LIONIA. ON FEBRUARY 25th WILL BE  A  LUNCH EVENT AND RIBBON CUTTING WITH MR. LOWERY JOINING  US THAT DAY. WE WILL BE  CELEBRATING THAT AS WELL. YOU SHOULD  SEE A BUS ROUTE I'M REALLY PROUD  OF AND I GOT A COUPLE OF BUS MAPS  HERE FOR YOU, I WANT TO SHOW YOU  THOSE. 

     SO WE WILL BRINGING THAT TO YOU.  YOU SHOULD SEE THE BUS ROUTE GOING  AROUND, WE WILL INTRODUCE THAT IN  THE DELTONA ORANGE CITY AREAS. WE  WILL HAVE THAT BUS COMING OUT. THANK  YOU LET ME GET THIS -- 

WHILE  ROB IS PASSING THAT OUT, YES MS. HEATHER POST I MISSPOKE, IT  IS FEBRUARY 27th. I HAD THE WRONG  DAY. AND ONE MORE EVENT  I WANT  TO RUN THROUGH QUICKLY AS EVERYBODY  IS HUNGRY. WE HAVE, THIS  IS THE WEEKEND FOR THE DAYTONA BEACH  HALF THE EARTH ON, I SAY WEEKEND  BECAUSE WE'VE ADDED A SATURDAY EVENT. THIS YEAR THE RACE  WE HAVE A 5K ON SATURDAY AT 5 P.M.  ON THE BEACH, BY BEACH HEADQUARTERS.  AND WE ALSO HAVE THE TRADITIONAL  DAYTONA BEACH HALF MARATHON AND  5K WHICH IS ON SUNDAY THE 10th IN  THOSE EVENTS START AT 7:30 AND  8. HERE ARE THE PHOTOS FROM LAST  YEAR'S RACE. WE HAD OVER 2500 REGISTRANTS  FOR LAST YEAR'S RACE. THESE ARE  SOME OF THE METALS, UPPER LEFT IS  THE BEACH 5K ON SATURDAY THE  ONE WITH THE RACECARS THE HALF MARATHON,  13.1 MILE METAL, THE THIRD ONE IS  THE LAP THE TRACK  5K AND THEN THE OTHER 

     -- THE LAST ONE IS THE CHALLENGE  MEDAL AND THAT IS  THE MEDAL YOU GET IF YOU DO THE  5K ON SATURDAY OR SUNDAY. OR THE  5K ON SATURDAY AND THE HALF MARATHON  ON SUNDAY. THAT IS A BIG THING  WITH RUNNERS THEY LIKE TO GET A  LOT OF MEDALS.  JIMMY JOHNSON TWEETED  THIS OUT A FEW DAYS AGO,  "WHO IS WITH ME FOR THE HALF MARATHON?" ONE OF THE REQUEST DAYTONA INTERNATIONAL SPEEDWAY HAD WAS  TO MOVE OUR MARATHON SO THEY CAN  INCLUDED WITH THEIR EVENTS. AND  WHEN WE DO THAT WE CAN CONNECT WITH  SOME RACECAR DRIVERS TO RUN IT. WE  ARE EXCITED JIMMY JOHNSON IS TWEETING  ABOUT IT AND RUNNING IT. WE ARE  KICKING OFF SPEED WEEK WE ADDED  THE ADDITIONAL 5K. THE NEW COURSE  WE STILL BEGIN AND END INSIDE DAYTONA  INTERNATIONAL SPEEDWAY. WHAT IS  DIFFERENT FOR THE HALF MARATHON  THIS YEAR WHEN YOU GET OUT OF THE  SPEEDWAY TRACK AND RUN OVER THE  ISP, YOU GO OVER THE ISP BRIDGE,  OVER TO THE BEACH YOU DO A SHORT  JOHN ON THE HARDPACKED SAND, BUT  THEN YOU TAKE A LEFT AND  COME UP MAIN STREET BRIDGE COMING  UP THROUGH BEECH  STREET AND COMING BACK UP ISP YOU  ARE FINISHING AT ONE DAYTONA. THIS ALLOWS  US THE OPPORTUNITY TO HAVE THE POSTRACE PARTY AND THE 5K LAPPS TRACK ALSO ENDS INSIDE THE SPEEDWAY.  ALSO NEW THIS YEAR IS EVERY PARTICIPANT  GETS A TICKET FOR THE NASCAR RACE  THAT IS ON SUNDAY FEBRUARY 10th. WE HAVE LOTS OF SUPPORT WITH VOLUNTEERS  AND SPONSORS  AND JUST SOME FAMILIAR FACES THAT  ARE AGAIN HELPING OUT. WE HAVE FORMER  COUNTY CHAIR, FRANK BRUNO, HE IS A COURSE MARSHAL AGAIN  THIS YEAR. LENDING A HAND AT THE  START LINE AND SUPERVISOR OF ELECTIONS  LISA LEWIS. SHE HAS A TEAM WITH  HER GROUP EVERY YEAR THEY HELP GEAR  CHECK. HAVE A GEAR CHECK STATION. WE HAVE LIBRARY SERVICES,  FIRE SERVICES, BUT THE IN COOKMAN  UNIVERSITY, THEY ALL SUPPORT WITH WATER STATIONS  AROUND THE COURSE. IT IS FITTING  BECAUSE LIBRARY SERVICES HAD THEIR  WATER STATIONS RIGHT THERE AT CITY  ISLAND. ENCLOSING WE HAVE GREAT  SUPPORT WITH SPONSORSHIP. BROWN  AND BROWN IS THE PRIMARY SPONSOR  ALONG WITH ADVENT HEALTH AND TOYOTA.  WE ALSO HAVE SILVER AIRWAYS WHO IS DONATING  SOME AIRLINE TICKETS FOR SOME LUCKY  RUNNERS. THAT IS ALL EXCITING THERE AND  IF THERE ARE ANY QUESTIONS ON ANY  OF THE EVENTS I'M HAPPY TO ANSWER  THEM.  

THIS POST -- IT IS 12:40 WE WILL RECESS FOR LUNCH. WHEN CAN YOU BE  BACK HERE? 1:30? YOU CAN GIVE YOURSELF  AT LEAST A FULL HOUR. LET'S MAKE  IT 12:50  -- SORRY. MICROWAVEABLE'S -- WE WILL RECESS AT 12:40 , WE WILL BE BACK HERE  AT 1:50. 

     [ THE EVENT IS ON A 70 MINUTE RECESS.  THE SESSION WILL  RECONVENE AT 1:50 P.M. EASTERN STANDARD TIME. CAPTIONER ON STAND BY ]  

     >> 

     THANK ALL OF YOU FOR BEING HERE.  WE SCHEDULED THE MEETING TO RESTART AT 1:50, IT WILL NOW  BE DELAYED DUE TO CIRCUMSTANCES  OUT OF OUR CONTROL. BUT WE WILL  START AT  2:00. 

     >> [ CAPTIONERS TRANSITIONING ] 

>> [CAPTIONER STANDING BY] 

     >> LET'S RECONVENE THE COUNTY COUNCIL  MEETING FIRST FEBRUARY  5 AND WE WILL MOVE TO  ITEM 11. GEORGE.  

LET ME  INTRODUCE THE ITEM. THERE IS SEVERAL ELEMENTS TODAY  THAT WE WILL TALK ABOUT THAT HAVE  A DISCUSSION. FOR THE PEOPLE WHO  ARE KIND OF LATE TO THE ISSUE , FIRST OF ALL  A LOT OF THESE THINGS WE HAVE BEEN  WORKING ON FOR ACTUALLY A COUPLE  OF YEARS. BUT I THINK THE URGENCY LEVEL CORRECTLY RAMP  UP THIS YEAR AND THE SO  WE STARTED ATTACKING THE PROBLEM WITH THE  MANAGERS GROUP  AND JOE FORTE IS HER TODAY AND TRACY WHO WAS ALSO  PART OF WORKING ON THIS .  AT THAT TIME THERE WAS  OF COURSE SOME FRUSTRATION WITH  THE CITY AND  FIRE DEPARTMENT AND OF COURSE AT  THE SAME TIME ALL FOLKS HAD A TREMENDOUS  LOAD AND WE WENT TO WORK AND WE IDENTIFY  SOME ISSUES AND A LOT OF IT HAD  TO DO WITH TRYING TO  MAKE SURE WE HAD SOME COMMON AGREEMENTS  IN PLACE AND YOUR DIRECTION, YOU CALLED  FOR A WORKSHOP AND MY  FEAR WAS , BECAUSE IT DOES INVOLVE SOME ELEMENTS  TO THE COMMUNITY THAT GETTING EVERYBODY  TOGETHER AND IT  WAS GOING TO TAKE TOO LONG. JOE, HIS STAFF WENT TO WORK AND WE  LAYS THE GROUNDWORK WITH THE HOSPITAL  GROUP BECAUSE THE SYSTEM  THIS EMERGENCY MEDICAL SYSTEM FROM YOUR HOUSE OR YOUR PLACE OF  BUSINESS AND YOUR FIRST RESPONDING FIRE RESCUE  OR YOUR FIRST RESPONDING TRANSPORT  FOLKS AND THEN  THEY DO THEIR WORK AND  WE TALKED IN PREVIOUS MEETINGS  AND THERE IS GREAT EMPHASIS OCCURS  RIGHT OFF THE BAT WITH THE SYSTEM.  IT IS A SYSTEM SO WE HAVE BUILT IN  PROTECTION AND A TEAM THAT WORKS TOGETHER IN THE  FIELD EVERY DAY TO SAVE LIVES AND  THEY DO IT AND I'M HONORED AND IT'S PROBABLY OVER 100,000  CALLS PER YEAR AND THERE OUT THERE  AND WORKING ON. YOU HAVE THAT AND  THEN WE DO OUR WORK AND THEN WE  HAVE TO TAKE THE PEOPLE SOMEWHERE  AND OF COURSE IN OUR CASE LIKE RIGHT  NOW IT'S TOO THE  EMERGENCY ROOMS OF THE VARIOUS HOSPITALS.  IT DOES NOT DO ANY GOOD TO WORK  ON ONE IN THE PROBLEM OR ONE IN  THE SYSTEM AND NOT WORKING  IN THE OTHER. THE HOSPITALS HAVE  BEEN INVOLVED IN THIS AS WELL AND  THEN IT'S TIME AND WE WILL TALK  ABOUT THIS EVEN IN THEIR INDUSTRY, THE MEDICAL INDUSTRY IS CONSTANTLY  EVOLVING. WE HAVE TO EVOLVE IN THE SO WE ARE WORKING  OUT TODAY. THEY HAVE THE SAME KIND  OF ISSUES THAT  PEOPLE ARE FILLING UP THE EMERGENCY  ROOMS AND REALLY WHEN WE LOOK AT THIS PROBLEM  INTO TOTALITY WE REALIZE THAT YOU  HAVE SEVERAL  ELEMENTS AND YOU HAVE TO REALLY  ADDRESS THE NEED ITSELF, WHY ARE THEY USING THE EMERGENCY SYSTEM?  WHAT ARE THE THINGS GOING ON OUT  THERE BECAUSE THAT INDICATES THAT A LOT OF IT DOES  NOT HAVE TO BE AN EMERGENCY. VARIOUS  REASONS. MAYBE THEY NEEDED TO LONG  THEY DON'T UNDERSTAND WHAT'S HAPPENING. BUT WHAT WE DO KNOW IS THIS SPECTACULAR MARKETING CAMPAIGN, EVERYONE KNOWS HOW TO CALL 911. THAT PART IS VERY SUCCESSFUL  BUT WHAT WE HAVE IS EVERYBODY'S  CALLING 911 AND A LOT OF IT MAY  NOT BE NECESSARY. SO  WE HAVE THE VERY BEGINNING OF THE  PROBLEM, WHATEVER THE CAUSE WAS  MADE AND THEN TO THE RECEIVING BODY  AND  NOT EVEN AMONG STAFF. THERE IS MODEL  CHANGES SUCH AS EVERYDAY DON'T KEEP  A PATIENT IN ONE PLACE AND THEY  MOVE A PATIENT TO ANOTHER PLACE  SO THAT'S PART OF IT AS WELL. DURING  THE FACT THAT WE HAVE AN AGING  POPULATION AND A LOT OF ASSISTED LIVING FACILITIES  ALSO IN THE COUNTY THAT ALSO REQUIRES NOT ONLY MEDICAL  CARE BUT TRANSPORT A LOT OF TIMES AS WELL.  WE HAVE EVERYONE TOGETHER AND  BRINGING ALL THOSE GROUPS TOGETHER AND WORK THE PROBLEM FROM ONE END  TO THE OTHER. I MUST SAY THIS IS  ONE OF THOSE THINGS, IT'S A NATIONAL  PROBLEM AND WE ARE NOT GOING TO  SOLVE THE PROBLEM OVER  THE USE OF THESE EMERGENCY SERVICES  TODAY BUT I AM HAPPY  TO REPORT WE ARE WELL ON OUR WAY WITH A VERY GOOD PROGRAM AND I  THINK A COMMITMENT TO SET SOME BENCHMARKS,  MEASURE IT AND MANAGE THE SYSTEM THE  WAY IT SHOULD BE GOING FORWARD.  AND TRY TO MAKE A REAL DENT IN HELPING AND EDUCATING FOLKS ON WHEN TO  USE THAT SYSTEM. BECAUSE THAT'S  GOING TO BE CRITICAL DOWN THE ROAD. ON TOP OF THAT USING SOME OF THE  EMERGING TECHNOLOGIES AND THINGS  THAT ARE OUT THERE  AS WELL. BECAUSE YOU WILL SEE TODAY  EVEN SOME OF THE STUFF WE ARE PROPOSING  THERE IS A PRICE TAG AND WE HAVE  TO BE MINDFUL OF THAT AND I THINK  YOU HAVE TO CALL LIKE I  SAY, TAKE A LOOK AND WE ARE DOING  THAT ON HOW YOU MANAGE THAT GOING  FORWARD. I WILL TURN IT OVER TO  JOE BUT I THINK IT'S IMPORTANT TODAY , THIS TYPE OF DISCUSSION I WOULD  LIKE TO HAVE WHERE WE WILL  STOP AND TALK ABOUT ISSUES AS THEY  GO ALONG  AT CERTAIN POINTS BECAUSE I DON'T  WANT IT TO GO TOO FAR BECAUSE IT'S  MEANT TO BE A VERY OPEN DISCUSSION. JOE, TAKE IT  AWAY.  >> WOULD YOU EXPLAIN THAT LAST COMMENT?  

 THE DISCUSSION DURING OR AFTER?  

I THINK DURING CERTAIN POINTS  OF IT WE WILL STOP AND BREATHE A  LITTLE BIT AND TALK A LITTLE ABOUT  THAT ELEMENT AND THEN --  

 YOU WILL STOP,  JOE?  >> OR YOU GUYS ASK A QUESTION IF YOU  HAVE SOMETHING I DON'T UNDERSTAND  THAT OR WHERE YOU GOING WITH THAT,  THAT'S FINE. GO AHEAD, JOE.  

THANK YOU GEORGE. MEMBERS OF  COUNCIL, AND TODAY WE WILL  TALK ABOUT SERVICE-LEVEL AND EMERGENCY  MEDICAL SERVICES. I WILL  RUN THROUGH THE PRESENTATION AND  MR. CHAIR, IF ANYBODY HAS A QUESTION ALONG  THE WAY WE CAN CERTAINLY STOP.  AS YOU CAN SEE IN THE AUDIENCE AS  A WHOLE TEAM OF PEOPLE HERE BEHIND  US AND IT INCLUDES  MEMBERS OF THE GROUP THAT PUT THIS PRESENTATION TOGETHER. THAT INCLUDES THE  MEDICAL DIRECTOR, NURSING MEDICAL SERVICES, ADMINISTRATION, JIM BLAND, WHO IS THE CARE  OF THE VOLUSIA COUNTY  FIRE ASSOCIATION. WE HAVE OTHER KEY PLAYERS AND ALL  OF THIS I PERSONALLY MET ON TWO LOCATIONS WITH BOTH HOSPITALS,  TWO TIMES EACH TO DISCUSS VARIOUS PROGRAMS THAT  WE HAVE ON THE TABLE SO WE TRY TO  INCLUDE AS MANY STAKEHOLDERS AS  WE POSSIBLY CAN.  AS WAS POINTED OUT I WAS ASKED WHEN I WENT OVER TO  PUBLIC PROTECTION TO MAKE EMERGENCY  MEDICAL SERVICES A PRIORITY. WITHIN THE FIRST WEEK I WAS OVER  THERE I ASSEMBLED THE GROUP  I JUST MENTIONED AND WE WENT TO  WORK. WE WORKED AS A GROUP AND WE  PUT EVERYTHING ON THE TABLE  AND WE HAD SOME RECOMMENDATIONS  HERE TODAY FOR YOU. IT'S ALL DATA  DRIVEN. BECAUSE THIS BUSINESS IS  A DATA DRIVEN. RESPONSE TIMES TYPES OF CALLS, NUMBER OF CALLS,  AND 

     THINGS SUCH AS THAT. ONE THING I  THINK IS IMPORTANT FOR EVERYBODY  TO UNDERSTAND IS THE TYPE OF SYSTEM  THAT WE ARE ASKED TO MANAGE AND  IT'S A LARGE SYSTEM. WE HAVE AN  1100 PLUS SQUARE MILE COUNTY THAT'S  THE SIZE OF RHODE ISLAND. THAT'S NOT THE SAME THROUGHOUT  AS YOU GO THROUGH . WE HAVE AN EAST SIDE OF  THE COUNTY ON THE WEST SIDE OF THE  COUNTY THAT SEPARATED IN THE MIDDLE  SO IT'S NOT CONTIGUOUS. IT COULD  BE UPWARDS TO 20 TO 40 MINUTES DEPENDING  ON WHERE YOU'RE FROM TO GET  FROM ONE SIDE TO THE OTHER SO WE  HAVE TO ESTABLISH TWO DIFFERENT  SYSTEMS, ONE FOR THE EAST SIDE AND  ONE FOR THE WEST SIDE AND BECAUSE  THEY ARE NOT CONTIGUOUS, THERE IS 

     VERY DIFFICULT TO SHIFT RESOURCES  FROM ONE SIDE TO THE OTHER. WHEN IT COMES TO EMERGENCY MEDICAL  SERVICES. THEN WE HAVE A RURAL PART  THAT PRESENTS ITS OWN CHALLENGES. THOSE ARE TRAVEL TIMES AND THE  TIME IT TAKES WHEN AN  EMERGENCY MEDICAL SERVICE INCIDENT OCCURS FOR US  TO DEPLOY RESOURCES. WE  GET SOME ASSISTANCE THERE,  FIRE SERVICES, VOLUSIA COUNTY FIRE  SERVICES  AND THEY GIVE US ASSISTANCE DOWN IN  EDGEWATER. HOWEVER, IT IS A  BIG SYSTEM  TO MANAGE. AND THE FOURTH LAYER  OF THIS SYSTEM IS SOMETHING THAT  WE WILL DISCUSS TODAY, THE INTERFACILITY  TRANSFERS. WHICH OCCUR ON THE AVERAGE 14 TIMES PER DAY. THAT IS THE HOSPITAL TRANSFERS OF PATIENTS THAT WE SPOKE TO. WHEN YOU PUT ALL THAT  TOGETHER IS A VERY LARGE SYSTEM  AND I THINK IT'S IMPORTANT TO UNDERSTAND  IT FROM THAT PERSPECTIVE. WE IDENTIFIED  ISSUES AND WE HAVE MADE RECOMMENDATIONS AND AGAIN I BELIEVE AND I WILL PRESENT TODAY  THEIR REFOCUS REGULATIONS AND WE  ARE JUST NOT ASKING FOR RESOURCES 

     WITHOUT A PLAN ON HOW TO USE THOSE  RESOURCES WE HAVE BEEN VERY FOCUSED  IN THAT AND REALLY WHAT WE'RE DOING HERE  TODAY IS PRESENTING THESE RECOMMENDATIONS . THEY  DO COME WITH FINANCIAL IMPACT THAT  THE PRESENTER IN THE GROUP IS VERY  AWARE OF BUT WE HAVE TO  PRESENT IT IN A WAY AT THE BEGINNING 

     SO YOU SEE WHAT THAT FINANCIAL IMPACT  IS. WE HAVE WORKED THROUGH YESTERDAY TO PROVIDE OPTIONS FOR YOU BECAUSE WE  DO UNDERSTAND THERE IS AN ABILITY  TO FUND AND WE DO UNDERSTAND THAT THOSE ARE POLICY DECISIONS WHEN  YOU FORMULATE A BUDGET. WE DO  HAVE THOSE THAT WE WILL PRESENT  TO YOU AS WELL. AND WE UNDERSTAND  THAT IF THERE IS SOME PHASING IN OF THESE  RECOMMENDATIONS, THAT THAT'S HOW WE WILL PROCEED  AND AS WE ARE NOW, ALWAYS  TO THE VERY BEST THAT WE CAN TO  SERVE THE PUBLIC AND EMERGENCY MEDICAL SERVICES.  TODAY WE WILL GO OVER THE CURRENT  SERVICES AND CHALLENGES AND SOLUTIONS AND A LITTLE BIT MORE ON  THE COMPREHENSIVE EMS PLAN AND INITIATIVE  HOWEVER  WE JUST SPOKE THAT WHAT THE REGULATIONS  ARE AND WE HAVE SOME SUPPLEMENTAL  INITIATIVE THAT WE WILL INCLUDE  AND ALONG THE WAY AS  WE IMPLEMENT THE RECOMMENDATIONS , WHAT THE RESULTING  COVERAGE IS AND HOW THAT TIES INTO WHAT  WE WILL PRESENT TODAY IS  EMS IS DRIVEN BY DEMAND AND  STAFFING  AND THE POINT FOR EMERGENCY MEDICAL  SERVICES , THE BIGGEST PIECE YOU HAVE TO  LOOK AT IS WHAT THE DEMAND LEVEL  IS AND WHAT THE TYPES OF CALLS YOU  ARE RUNNING AND WHAT THAT REALLY  TRANSITIONS TO WHEN  YOU ARE DISPATCHING A CALL.  WE JUST IMPLEMENT A NEW EMERGENCY  MEDICAL DISPATCH SYSTEM THAT DOCTOR  SPRINGER DEVELOPED WHICH HAS HAD AN  IMPACT ON WHAT WE AND HOW WE PROVIDE  SERVICES. BUT THAT'S A BIG PIECE  SO DEMAND IS A BIG PIECE AND WE  WILL SHOW YOU WHAT THAT LOOKS  LIKE TODAY AND WHAT THE RESULTING  COVERAGE WILL BE AS WE IMPLEMENT THESE RECOMMENDATIONS.  AND THEN THE SUMMARY BUDGET IMPACT  AND AGAIN I WAS THINKING  DIRECTION. IT'S OUR RESPONSIBILITY  TO BRING TO YOU RECOMMENDATIONS AND TO PROVIDE  YOU OPTION WITH THOSE RECOMMENDATIONS WHICH WE WILL DO. OUR SERVICE. REALLY COMPOSES TWO KEY  PIECES AND THE FIRST ONE IS FIRE  RESPONSE WITH ALS,  ADVANCED LIFE SUPPORT STAFF AND  EQUIPMENT. THAT'S ALL FIRST TIER.  ANY COLOR CALLED IN TO THE 911 CENTER AND THE  DISPATCHERS GO THROUGH THEIR EMERGENCY  MEDICAL DISPATCH TO DISPATCH THE  MOST APPROPRIATE RESOURCE. SOMETIMES THAT THE POLICE ONLY, SOMETIMES  THAT IS FIRE ONLY AND MOST TIMES  IS FIRE AND EMS  TOGETHER. THE SECOND TIER IS EMERGENCY MEDICAL SERVICES OR EMS  ADVANCED LIFE SUPPORT TRANSPORT. 

     THIS IS PREDOMINATELY PROVIDED BY VOLUSIA COUNTY MEDICAL SERVICES.  LET ME HAVE OUR MUNICIPAL PARTNERS THAT PARTNER  WITH US IN PROVIDING TRANSPORT SERVICES 

     WITHIN THEIR CITIES AND WHEN ASKED,  THEY LEAVE THEIR CITIES AND  ASSIST. OUR NUMBERS FOR  FISCAL YEAR 

     17, 18, 78,300 EMS RESPONSES AND  THIS IS EMS ONLY, AND OF THAT  51,000 73 TRANSPORTS.  THOSE ARE KEY NUMBERS AND WE USE  THAT DATA TO DRIVE 

     OUR RECOMMENDATIONS. ONE IN PARTICULAR  WHEN WE GET TO THE NURSE TRIAGE  BECAUSE THERE IS 27,000 CALLS THERE  THAT DO NOT REQUIRE TRANSPORTS SO THAT ADDS TO OUR  DEMAND SO WHAT WE HAVE TO DO IS  FIGURE OUT A WAY TO REDUCE THAT  DEMAND SO  THAT WE KEEP THE 911 SERVICE AVAILABLE.  OUT OF THAT ABOUT 10% OF THE TRANSPORTS  ARE INTERFACILITY IN THIS BUT 14  PER DAY AND WE WILL GET INTO THAT  A LITTLE BIT MORE AND THEN OUR MUNICIPAL  PARTNERS ABOUT 11 PER DAY OR 4018 IN FISCAL YEAR 17, 18. AS MR. JEANIENE JENNIGS SAID OVER  THE SUMMER THERE WERE SOME THINGS  OCCURRING OVER EMERGENCY MEDICAL  SERVICES AND WE HAD  -- THAT'S THE  FIRST THING WE HAVE TO LOOK INTO  AND THAT WAS  WHAT'S GOING ON AND  WHAT'S KEEPING US FROM MEETING RESPONSE  TIMES AND SERVICING OUR CITIZENS AND  VISITORS WITH EMS. ONE  OF THE THINGS WE FOUND WAS   THE SCHEDULE AND THE UNSCHEDULED  SLOTS AND THAT WAS NOT BEING MANAGED CORRECTLY. WE WORKED ON THAT IMMEDIATELY AND I CAN TELL YOU THAT JUST DECEMBER AND JANUARY ALONE  WE HAVE JUST BY MANAGING IT  WE HAVE +75 HOURS PER DAY IN OUR  STAFFING AND I GET A  STAFFING PAGE EVERY 12 HOURS AND IT'S  TRULY NOW BECAUSE WE HAVE SOME FLUENT  SOMETHING LIKE THAT GOING AROUND  WE ARE STAFFED ALMOST EVERY SHIFT,  EVERY DAY, EVERY 12 HOURS FULLY STAFFED  IN THIS REPORT WE GET. WE  ARE MANAGING THAT EFFECTIVELY, VERY  EFFECTIVELY NOW AND THE CRUISE THEMSELVES  AND PEOPLE ARE WORKING OVER AND HOLDING OVER TO MAKE SURE  THAT WE MAINTAIN THE BUDGETED FULL-TIME UNITS  THAT WE HAVE ON THE SCHEDULE.  

JUST TO CLARIFY, YOU'RE SAYING THAT  ONCE YOU ASSESSED AND ADDRESSED  THE PERSONNEL AREAS THAT YOU WERE  ABLE TO QUICKLY WORK TO ADDRESS THE GOOD --  

ALMOST IMMEDIATELY . YES,  MA'AM.  

OKAY. THANK YOU.  

WE FOUND THAT  WE WERE  LAGGING JUST A LITTLE BIT IN OUR  RECRUITMENT AND RETENTION SO  I PUT THAT BY FEBRUARY 15th STATE ALL  THE FULL-TIME POSITIONS HAD TO BE  FILLED.  ONE OF THE ISSUES THAT  WE HAD IS WHEN WE HIRE -- IT TAKES ABOUT  90 DAYS  OR SO TO GET  THAT PARAMEDIC CLEAR AND ABOUT 45 DAYS TO CLEAR A PARAMEDIC  SO YOU HAVE TO KEEP UP WITH THAT .  

WHAT DO YOU MEAN BY CLEARED?  >> SO YOU HIRE A PARAMEDIC, I USE  THE PARAMEDIC BECAUSE THAT'S THE  MORE HIGH-LEVEL TRAIN. WE HIRE A  PARAMEDIC AND THERE IS AN ESTABLISHED  CLEARING PROCESS AND WE WANT TO  MAKE SURE THAT THEY HAVE THE KNOWLEDGE, SKILLS,  AND ABILITIES TO PERFORM TO THE  LEVEL IN VOLUSIA COUNTY SO REALLY  THAT'S MANAGED BY  DOCTOR SPRINGER.  

BECAUSE THEY WORK UNDER HIS LICENSE  SO --  

SO THERE IS A REQUIREMENT THAT'S  PREESTABLISHED . THE DOCTOR NEEDS  TO HAVE INSURANCES THAT THESE PEOPLE ARE PERFORMING AND  NO WHAT THE PROTOCOLS ARE.  

YES, SIR.  

CAN YOU SPEAK TO THE HUMAN RESOURCES NOW AND THE LACK THEREOF PRIOR ?  

NOW, TODAY WE ARE FULLY STAFFED  WITH PARAMEDICS. WE FILLED ALL OF  OUR POSITIONS.  

HOW MANY WERE YOU DOWN?  

EIGHT  OR NINE OR SO SEEMS TO  BE A NUMBER BUT WE ARE FULLY STAFFED  AND WE ALSO HAVE PERMISSION TO OVER  SLOT THOSE PARAMEDIC POSITIONS SO  WE OVER SLOT FOUR PARAMEDIC POSITIONS  AND WE CAN DO THAT BECAUSE WE HAVE  A VACANCY SAVINGS  AND AGAIN, WE DO THAT BECAUSE IT TAKES SO LONG TO CLEAR A PARAMEDIC  SO IF ONE DECIDES TO LEAVE, WE WANT  TO BE ABLE TO FILL THAT ALMOST IMMEDIATELY AND WE ARE DOWN THREE  EMTS NOW  HOWEVER, WE HAD BEEN INTERVIEWING  SO I DON'T EXPECT US -- I KNOW WE  HAVE A LIST OF EMTS  THAT WE ARE GOING TO AND INTERVIEWS  I DON'T EXPECT US NOT TO HAVE THAT  FILLED OVER THE NEXT 7 TO 10 DAYS  SO WE WILL HAVE ALL THOSE POSITIONS  FILLED AS WELL.  

AM I CORRECT THAT THERE WILL  NOW BE BASICALLY AN OPEN ENROLLMENT FOR DEPUTY AND OTHER POSITIONS  LIKE THAT?  

AND ON TOP OF THAT WE HAVE A  POOL  OF INTERMITTENT EMPLOYEES AND SOME  OF THOSE EMPLOYEES DO NOT WANT TO  BE FULL TIME BUT IT'S CERTAINLY  A PLACE THAT THEY HAVE GONE TO AND  THEY HAVE WORKED WITH US AND THEY  HAVE ONLY BEEN CLEARED. THE IDEA  WE ARE ALWAYS LOOKING AT THE POOL  AS WELL FOR INTERMITTENT BECAUSE A LOT  OF TIMES PEOPLE ARE GOING TO SCHOOL  AND THEY'RE DOING OTHER THINGS AND  THEY JUST WANT TO WORK IN THE POOL  WITH US BUT THERE'S ALSO A PLACE  WHERE WE ARE EMPLOYING PEOPLE FROM A REGULAR BASIS.  

ANOTHER QUESTION. WE HAVE THE  MONEY THERE, CORRECT? 

YES, MA'AM.  

THIS IS GOOD CHANGE WE ARE NOW  DOING.  

IT'S A WONDERFUL CHANGE.  

HERE IS WHAT ELSE WE  ARE DOING. AS WE INTERVIEW PARAMEDICS  AND AS WE FILL THOSE POSITIONS, THE PEOPLE ON THE LIST WE WILL OFFER POSITIONS TO OTHER PART-TIME OR INTERMITTENT  SO WE CAN GET THE MAN, GET THEM  CLEARED SO WHEN WE HAVE VACANCIES,  WE CAN TAKE PEOPLE UP OFF  THE INTERMITTENT LIST AND IT'S MUCH  QUICKER FOR US. APRIL 1 WE ARE PUTTING A NEW SCHEDULE OUT, ANOTHER THING THAT WE FOUND , RIGHT NOW BETWEEN 4:15 AM IN THE MORNING UNTIL ABOUT  6:30 AM OR 7:00 THAT THE MAJORITY  OF THE SHIFT CHANGES BECAUSE THEY'RE  DOING 12 HOUR SHIFTS. AND THERE  IS TWO PLACE IS PREDOMINATELY A  DAY BACK TO. THERE WAS SOME CONGREGATING THERE  AS PEOPLE WERE COMING ON AND PEOPLE  WERE LEAVING WILL YOUR OUT OF POSITION  SO WE MADE SOME PRETTY QUICK ADJUSTMENTS  THERE AND THE TIME THAT  WE START TO HAVE THE CRUISE GO BACK  TO GET OFF  SO WE HAVE BECOME MUCH MORE EFFICIENT  THERE. YOU WILL SEE LATER IN THE  PRESENTATION WE WANT TO SORT OF SPREAD THAT  OUT A LITTLE BIT SO WE DON'T HAVE  ANYBODY GOING BACK TO THE SAME PLACE  ALL THE TIME BECAUSE THEY ARE OUT  OF POSITION AND IT DOES AFFECT RESPONSE  TIME.  

WE HAVE HAD THIS DISCUSSION BEFORE. WE USE A VERY HIGH TECH SOFTWARE TO POSITION THEM USING  10 YEARS WORTH OF DATA SO IT'S VERY SCIENTIFICALLY DRIVEN. THEY START OFF AND  IN A POSITION IN THE FIELD WERE  THERE MOST LIKELY TO GET A CALL.  IT'S DIFFICULT TO HONOR  STAFF BUT  IT PRE-POSITIONS THEM AND THEN THEY  HAVE TO EVENTUALLY COME OUT OF THAT  POSITION. OF COURSE THERE CALLED  OUT OF IT ON A REGULAR BASIS AND WE ARE MOVING THEM AROUND AND  FILLING THEM BACK INTO THOSE AREAS  AGAIN BUT TOWARDS THE END OF THE  DAY, THE END OF THE SHIFT MORE AND  MORE ARE GETTING AWAY FROM THOSE  AREAS AS THE COMING IN BECAUSE AGAIN,  WE HAVE TO TRAVEL SO FAR TO GET  THERE. WE ARE TRYING TO MAKE THE  DISTANCE TRAVELED TO GET TO YOUR  POST AND GIVE THEM SOME PLACES BECAUSE  THEY NEED PLACES TO DO THEIR PAPERWORK , GO TO THE BATHROOM, HAVE LUNCH,  DO CERTAIN THINGS THAT WE ARE TRYING  TO HELP THEM OUT BECAUSE IT'S  A TOUGH GIG TO BE  OUT THERE FOR 12 HOURS IN THAT AMBULANCE.  >> THINGS THAT CAME OUT OF THE NEW  SCHEDULE AND OUT OF  WHAT WE WERE LOOKING AT THE STAFFING . THERE WERE SOME POSITIONS THAT WE HAD NOT FILLED AND THAT WE HAVE  NOW AND  THROUGH THAT WE WERE ABLE TO ADD  ANOTHER UNIT IN THE EVENINGS FOR 12 HOURS, ON THE WEST SIDE. SO WE WILL  MATCH THAT AND WE WILL HAVE SIX  UNITS AROUND ON THE WEST SIDE AND  SIX UNITS AROUND THE CLOCK ON THE  EAST SIDE AND EVERYTHING ELSE IS  PEAK TIME WHICH IS HOW IT SHOULD  BE. AND WE WERE ABLE TO FIND ENOUGH EFFICIENCIES IN THE NEW  SCHEDULE WE ARE GOING TO BE ADDING  A TRUCK ON BEACHSIDE. WE ARE GOING  TO POSITION THAT IT BEACH  HEADQUARTERS MONDAY THROUGH FRIDAY  FOR EIGHT HOURS PER DAY. THAT'S  DURING PEAK TIMES. WE HAVE SOME AREAS IN THE COUNTY AND BECAUSE THEY ARE DYNAMICALLY  DESTROYED --  DEPLOYED AN WE HAVE SOME RESPONSE  TIME LAGS WHICH WE WILL DISCUSS  AND WE DISCOVERED ONE WAS  ON BEACHSIDE BECAUSE WE ARE NOT  ALWAYS ON THE OTHER SIDE OF THE  RIVER. WE'RE GOING TO POSITION THE  UNIT OVER THERE BEGINNING IN APRIL  SO WE FOUND SOME EFFICIENCIES AND  WE ARE USING THOSE AND  BECAUSE NOW WE HAVE THIS NEW HIRING  PRACTICE CONTINUOUS HIRING WHICH  HUMAN RESOURCES WORKS VERY CLOSELY  WITH US ON, WE HAVE DONE A LOT OF THE STAFFING  PIECE. DEMAND, WE TALKED ABOUT DEMANDED  THAT INCLUDES EVERYTHING. THOSE  ARE 911 CALLS, FACILITY TRANSFERS, NON-TRANSFERRED CALLS, SPECIAL EVENTS, THOSE ALL  ADD UP TO OUR DEMAND.  WHAT YOU DID THIS BUDGET YEAR IS  YOUR APPROVED 8 FTES WHICH  WE HAVE IN PLACE  AND THAT STAFF ASSIST WITH BLS  TRANSPORT WE HAVE A PILOT PROGRAM  IN HOLLY HILL IN DAYTONA BEACH THAT  WE USE ONE PRIMARILY FOR AND WE  ARE GETTING READY TO MAKE SOME ADJUSTMENTS  WITH THAT . WE WANT TO TRY ONE OF THOSE OVER  HERE ON THE WEST SIDE AS WELL BECAUSE  WE HAVE SOME BLS TRANSPORTS OVER  HERE.  WHAT THAT  DOES IS THAT DOES FREE UP THE ADVANCED LIFE SUPPORT 911 SYSTEM AMBULANCES. WE HAVE THE  RIGHT RESPONSE PATIENT RELEASE ALTERNATIVE  TRANSPORT PROGRAM IN PLACE. I AM  HAPPY TO REPORT THAT THE PATIENT  RELEASE PORTION OF THAT WENT INTO  EFFECT ON THE FOURTH, MONDAY, YESTERDAY SO WE ARE EXCITED  ABOUT THAT. WE ARE WORKING ON THE  ALTERNATIVE TRANSPORT PIECE WHICH  IS THE TAXI VOUCHER PROGRAM THAT  YOU APPROVED WITH THE FUNDING  THAT WE CAME FORTH WITH SEVERAL WEEKS AGO. AND WE  HAVE NEW EMTS THAT WENT INTO PLACE WHICH  HAS DRIVEN CALLED DOWN FOR VOLUSIA  COUNTY EMS ABOUT 20%.   

THAT IS HUGE.  

THINK ABOUT THOSE NUMBERS FOR  A MINUTE AND WHAT THAT DOES BECAUSE  THAT'S AGAIN, GETTING OUR RESOURCES ON THE IMPORTANT  CALLS.  

EXPLAINED EMD?   >> EMERGENCY MEDICAL DISPATCH WHICH  IS A SYSTEM, NATIONAL SYSTEM  THAT PRIORITIZES CALLS IN  THE 911 CENTER. NUTELLA COMMUNICATOR  RECEIVES THE CALL,  HAS AN ELECTRONIC ALGORITHM THAT  COMES UP AND TO QUESTIONING FROM  THE TELL COMMUNICATOR WE ARE ABLE  TO DRILL DOWN WITH THE PATIENT TO ASSESS IS THIS A HIGH PRIORITY  CALL, HIGH ACUITY CALL,  CHEST PAIN, CHOKING  OR SOMEBODY'S HAVING A BABY, HEART  ATTACK THOSE SORTS OF THINGS, OR THE LOWER CALLS AS YOU GO  DOWN AND THAT'S DONE THROUGH THE  TRAINED TELECOMMUNICATORS WHO DO A VERY  GOOD JOB WITH THAT. THERE ALSO TRAINED  TO PICK UP WHEN IT IS AN EMERGENCY  RIGHT AWAY SO THEY CAN DISPATCH  THE PROPER RESOURCES AND IF THERE'S  ANY QUESTIONS THEY HAVE TO FINISH,  THEY CAN FINISH THAT. IT'S A  VERY EFFICIENT SYSTEM THAT WE HAVE MADE MORE EFFICIENT. THERE IS  SOME NATIONAL PROGRAMS AND  SOFTWARE IS THAT YOU BUY FOR THOSE AND DOCTOR SPRINGER LED A TEAM  THAT WE HAVE DEVELOPED OUR OWN BECAUSE WE HAVE SOME VERY UNIQUE  SITUATIONS HERE AS I TALKED ABOUT. 

     EAST SIDE, WITH SIDE OF THE COUNTY,  DIFFERENT CALL VOLUMES, RURAL AREAS, WE  HAVE AIR TRANSPORT AS WELL FROM  THE SHERIFF'S OFFICE SO THAT IS  HUGE AND THAT'S A  REAL SUCCESS. OF COURSE WE THANK DOCTOR SPRINGER FOR ALL THE  HARD WORK THAT HE DID ON THAT. A  AND WE KNEW WE HAD A DEMAND ISSUE SO WE HAVE UP STAFFED UNITS  AND I KNEW THERE  WAS AN ISSUE SO I GAVE APPROVAL BECAUSE WE HAD THE OVERTIME FOR UP TO FOUR ADDITIONAL UNITS IN A  12 HOUR PERIOD AND THAT'S EITHER  WITH INTERMITTENT PART-TIME'S ARE  FULL TIMERS. WE STAFF AND HAVE BEEN  STAFFING BETWEEN 1 TO 3 ADDITIONAL  UNITS EACH 12 HOUR PERIOD. AS  AN IMPORTANT NUMBER TO REMEMBER 

     SO WHEN WE GET TO THE INTERFACILITY  DISCUSSION, WE HAVE ALREADY SEEN  THE IMPACT OF THOSE ADDITIONAL UNITS TAKING THE LOAD OFF  OF THE DEMAND BECAUSE WE WANT TO MEET THE 911  DEMAND BUT WE WANT TO  MEET THE INTERFACILITY DEMAND BECAUSE  THEY BOTH HAVE PATIENT OUTCOMES  AND WE WANT TO MAKE SURE THEY'RE  ALL POSITIVE. THERE ARE SOME SERVICE IMPACTS.  OFFLOAD DELAYS AT THE HOSPITALS  CREATES AN IMPACT AND THAT SOMETIMES  GOES OVERLOOKED AND WE AVERAGE  ABOUT 19 OF THOSE PER DAY BETWEEN 18 AND 19 OF  THOSE PER DAY AND THAT HAS STAYED  PRETTY CURRENT. WE GET A VERY GOOD  REPORT EVERY 12 HOURS ON WHAT THE LAST SHIFTS ACTIVITY WISE AND  IT COVERS A LOT OF THESE THINGS.  SO THAT IS A  REAL THING AND IS A REAL  THING IN OUR SERVICE. NOW, WE HAVE  IMPLEMENTED WITH OUR SYSTEMS STATUS CONTROLLERS,  WE HAVE IN THAT I CENTER A  20 SUPERVISOR WHOSE JOB IS TO RUN  THE BOARD FOR THE EMS UNITS.  

THEY ARE MEDICALLY TRAINED PARAMEDICS  ?  

 YES. THEY HAVE A  SOFTWARE PROGRAM WE CALL FORCE WATCH AND THEY FOLLOW ALL THE UNITS AROUND THE COUNTY, IT IS  REAL TIME AND WE ALSO HAVE ANOTHER --  IS  SOFTWARE CALLED MARVELOUS AND THAT'S  THE HISTORICAL DATA, CALL  DATA THAT TELLS US , TELLS THAT SYSTEM STATUS CONTROLLER  WHERE THE PREDICTABLE CALLS WILL  OCCUR. AS THE UNITS GET BUSY AND GET TIED  UP ON CALLS, WE CAN -- THEY CAN  MOVE UNITS AROUND.  THE OTHER THING  THEY DO IS THEY MONITOR WHERE THE  TRANSPORTS ARE GOING. THEY DO A  FABULOUS JOB JUST THIS MORNING. THERE  WAS A MASS CASUALTY INCIDENT THIS  MORNING IN DAYTONA BEACH  AND WE HAD UPWARDS OR 10 OR 11 PATIENTS  AND WE DISPATCHED I THINK SICK  MEDIC UNITS, FIVE MEDIC UNITS  AND THAT  WAS CONTROLLED WHERE THEY WENT . SO WE WILL NOT OVERLOAD THE HOSPITALS SO THAT'S ONE THING THAT THE  SYSTEM STATUS CONTROLLER DO AS WELL  AND WE WORK WITH THE HOSPITALS ON  THIS IN AS MR. RECKTENWALD SAID,  THIS IS A NATIONAL ISSUE AND  IT HAPPENS WHEN THERE IS NO BEDS  AVAILABLE UP TOP AND THINGS BEGIN  TO STACK UP DOWN AT THE BOTTOM AND  THAT'S WHAT HAPPENS. BUT WE HAVE  CONTINUOUS DIALOGUE. AND OF COURSE THE INTERFACILITY  TRANSFERS, SKILLED NURSING HOME  CALLS, WHICH WE TALKED ABOUT. WE  HAVE WORKED WITH ADVENT HOSPITAL TO THE FOR SOME OF  THE TRANSFERS AT THEIR REQUEST AND  WE WORK WITH THEM AND THEY HANDLE SOME OF THOSE ON  THEIR OWN. THAT'S THROUGH A CONTRACT THAT  WE HAVE WITH THE FOUNDATION THAT  CARRIED OVER WITH THE COUNTY. BUT  AGAIN, THOSE WONDERS TO THREE EXTRA UNITS THAT WE HAVE  REALLY HELPS US MANAGING THAT BECAUSE IT IS ADDITIONAL RESOURCES . THE NEXT SLIDE SHOWS THE  DEMAND TODAY. THE BLUE LINE IS THE  SCHEDULED FULL-TIME UNITS. WE DO  NOT COUNT THE EXTRA UNITS IN THEIR BECAUSE WE MAY HAVE ONE, WE MAY  HAVE THREE OR FOUR. I THINK WHEN  YOU LOOK AT THIS YOU HAVE TO LOOK  AT IT FROM A REAL-TIME PERSPECTIVE  OF THESE ARE FULL-TIME UNITS AND WHAT'S IN GREEN IS THE NUMBER OF 911 CALLS . AND THE YELLOW STACKED ON TOP OF  THAT ARE THE INTERFACILITY CALLS  SO YOU CAN SEE THAT'S WANTED TO  PER HOUR --  1 TO 2 PER HOUR.  THEY GENERALLY OCCUR MORE TOWARDS  THE END OF THE WEEK THAN THEY DO  AT THE BEGINNING OF THE WEEK WHEN  WE RAN THE DATA ON THAT. YOU CAN SEE THERE ARE TIMES DURING  THE DAY THAT OUR DEMAND DOES EXCEED  WHAT WE ARE STAFFED FOR AND THAT'S WHERE THE MUNICIPAL PARTNERS  COME IN AND THE ASSIST WITH EMS TRANSPORT DURING THOSE TIMES  OF THE DAY.  OUR BUDGET, 18, 19 BUDGET IS 23  MILLION 576 TO 88 AND THAT'S IMPORTANT WHEN WE GET  TO THE OPTIONS LATER AND I KNOW  WHAT COUNSEL IS FOCUSED ON AND  THAT'S WHY WE HAVE DEVELOPED SOME  OPTIONS FOR YOU TO LOOK AT AS WE  GET DOWN INTO LATER IN THE DISCUSSION WE  TALK ABOUT THE RECOMMENDATIONS.  I THINK THAT'S IMPORTANT BECAUSE  AGAIN, THAT'S WHERE WE GET TO HOW WE IMPLEMENT THESE RECOMMENDATIONS. IN THE HISTORICAL FT  COUNT --  

  I WOULD LIKE TO JUMP IN ON THE FT  COUNT BECAUSE THERE HAS BEEN SOME  DISCUSSION AND THAT DISCUSSION LED  TO A LOT OF DEEPER INVESTIGATION BECAUSE WE WERE ADDING POSITIONS,  THIS COUNCIL WAS DOING WHAT IT WAS  SUPPOSED TO DO IN ADDING THE POSITIONS  WHEN ASKED. WE ON OUR END  WERE FEELING AND WE WERE NOT FEELING THE POSITIONS. I WANT TO MAKE THAT  CLEAR THAT THE COUNCIL HAD ALLOCATED POSITIONS AND GROWTH BUT ON OUR  SIDE WE WERE NOT GETTING IT DONE. WHEN HE GETS TO GETTING THE  PEOPLE OR WE COULD NOT HANG ON TO  THEM. AGAIN, WANT TO EMPHASIZE IT'S  A LONG  HARD PROCESS AND HAVE SUCCESS IN  THE GET SOME FOLKS IN, AND PARAMEDICS ARE IN HIGH DEMAND. ONE-TIME PARAMEDICS THERE WAS A  FEW SPOTS FOR THEM EVERY FIRE DEPARTMENT  NOW WITH EXCEPTION OF --  CARRIES A FULL   COGNITIVE PARAMEDICS. PARAMEDICS ARE BEING USED MORE  AND MORE IN DOCTORS OFFICES AND  HOSPITAL SITUATIONS AND THEY ARE  TAKING THEIR EDUCATION TO THE NEXT  LEVEL AND MOVING ON TO OTHER THINGS. WE DO NOT GET THE JOB DONE. FOR  WHATEVER REASON, WE DID NOT MAKE  IT. THAT'S WHAT JOE WAS TALKING  ABOUT WHEN WE REALLY GOT TO THE BOTTOM  OF IT, WE ARE ADDING THE POSITIONS  BUT WHERE ARE THEY? AND HE IS DOING A GREAT JOB  TO MAKE SURE THAT THEY ARE DOING  IT AND IT'S A PRIORITY CONSTANTLY  BECAUSE HE JUST CANNOT LET UP THE  PRESSURE BECAUSE LIKE I SAY TODAY SOMEONE COULD WALK INTO THE  OFFICE AND SAY I AM TAKING A JOB  SOMEWHERE ELSE AND NOW WE'RE LOOKING  AT A CLEARING TIME SO NOW THAT WE  HAVE PEOPLE KIND OF IN  THE BATTER'S BOX -- I WAS TRYING TO  GET YOUR BASEBALL OF.  SO GETTING  READY TO GO .  

WE HAVE WORKED VERY HARD ON THAT.  WHEN I TELL YOU WHY. I CANNOT STAND HERE IN FRONT  OF YOU AND PUT RECOMMENDATIONS ON  THE TABLE AND TELL YOU THAT WE NEED EXTRA PEOPLE AND EXTRA  RESOURCES IF I AM  NOT FILLING THE RESOURCES AND PUTTING  THEM ON THE STREET THAT I ALREADY  HAVE. I RECOGNIZE THAT EARLY AND MY COMMITMENT TO YOU IS THAT THAT WILL NOT HAPPEN AND THAT'S  WHY WE HAVE CONTINUOUS HIRING NOW  AND WE ARE TRYING TO GET INTERMITTENT  POSITIONS FAILED SO WE CAN DRAW  FROM THEM AS QUICKLY AS WE CAN.  RESPONSE TIMES. THIS IS ALL REACTION TIMES PLUS  TRAVEL TIME AND THAT'S WHAT WE MEASURE  HERE OR SHOOT TIME AS YOU MIGHT  HEAR. THAT IS AN INDUSTRY TERM.  BECAUSE WE ARE DYNAMICALLY DEPLOYED  OUR CHUTES TIMES ARE VERY NARROW BECAUSE THEY  ARE IN THE AMBULANCE AND THEY GET  THE CALL AND THEY GO RESPONDING  SO THAT SHOULD BE 15, 20 SECONDS.  THAT'S ABOUT HOW LONG THAT SHOULD  TAKE. DO WE HAVE EXCEPTIONS WITH  THAT? YES AND WHEN WE HAVE THEM, WE HAVE A WONDERFUL QUALITY ASSURANCE  TEAM THAT GOES THROUGH CALLS ON A DAILY  BASIS AND WHEN THEY DISCOVER THOSE  THINGS, WE RUN THAT BACK TO OPERATIONS  FOR THEM TO ASK THE QUESTIONS AND DEAL WITH.  AND THEN WE HAVE OF COURSE TRAVEL  TIME. TRAVEL TIME IS ANOTHER ONE  OF THOSE MEASUREMENTS THAT HAS TREMENDOUS  NUANCES TO IT. ITS  SPEED LIMITS, TYPE OF ROAD, WEATHER  CONDITIONS, TRAINING, TRAFFIC PATTERNS, TIME  OF DAY.  

CONGESTIONS.  

YES. IT'S VERY  HARD WHEN MEASURING TRAVEL TIME  TO SAY IT'S AN EXACT SCIENCE BECAUSE IT  IS NOT. AND BECAUSE WE DO  NOT SHARE RESOURCES CONTIGUOUSLY  WITH THE EAST AND THE WEST SIDE  OF THE COUNTY, IF ALL THE WESTSIDE  UNITS ARE TIED UP IN A MATTER OF  10 TO 15 MINUTES AND RETURN TO MOVE  UNITS FROM THE EASTSIDE TO THE WEST  SIDE AND THEY GET A CALL THREE OR  FOUR MINUTES INTO THEIR MOVEMENTS,  THEY HAVE A 15 MINUTE TRAVEL TIME  JUST TO GET TO THE WEST SIDE OF  THE COUNTY SO I SAY THAT ONLY BECAUSE I WANT YOU TO ALWAYS KEEP  THAT IN MIND.  >> AND ONE OF THE REASON WE HAVE THE  TWO TIERED SYSTEM. IT'S NOT JUST  BECAUSE BUT PART OF WHAT WE HAVE  IS WE ARE COVERING THAT BY USING  BOTH PARTS OF OUR EMERGENCY SYSTEM, BOTH SECTIONS, FIRE AND TRANSPORT. AND AGAIN, I CANNOT STRESS ENOUGH THAT YOU HAVE THOSE FIRST RESPONDERS, THE FIREMEN WHO ALSO THE WAY, I  ALWAYS REMIND PEOPLE, PEOPLE TEND  TO THINK THAT YOU'RE SHOWING UP  IN THEIR SOMEONE SICK. A MAYBE  SICK UP ON THE ROOF OF THEIR HOUSE.  THEY MAYBE CRUMPLED UP IN A CAR  AND HAVE TO BE CUT OUT OF THEIR.  THAT ELEMENT I CANNOT STRESS ENOUGH,  THE FIREMEN GOING OUT  AND THE RESCUE FOLKS TO GET YOU  AND START THAT WORK. THAT'S THE WAY OUR SYSTEM  SETS BUT BECAUSE OF OUR SIZE AND  YOU DO HAVE OVER 50 FIRE STATIONS  ACTIVE IN THE COUNTY, WE ARE PRETTY  WELL COVERED AND WE WILL TALK ABOUT  THAT ANOTHER TIME ON WHERE WE NEED TO ADJUST THAT  BUT FOR THE MOST PART WORKING WITH  THE CITIES, YOU HAVE THAT FIRST  RESPONSE COVERED BY YOUR FIRE DEPARTMENT  AND THESE GUYS ARE REPOSITIONED  TO COME AS A SECOND PART OF THE  TIER.  

LET'S MOVE A  LITTLE BIT FASTER. WE ALL HAD THIS. 

     >> THESE ARE RESPONSE TIMES AND THIS  IS THROUGH THE NEW EMD AND YOU CAN SEE SOME IMPROVEMENTS  HERE  UNDER THE NEW EMD PARTICULARLY  IN THE PRIORITY .  

AND THAT'S MAKING SURE THAT THE  STUFF GOES TO THE REAL EMERGENCY. THAT'S WHAT A LOT OF THIS IS ABOUT. WE HAVE BEEN OVER THE COMPREHENSIVE EMS PLANNING SO  LET'S GET TO THE RECOMMENDATIONS.  THAT'S WHAT EVERYBODY IS WAITING  FOR.  

EVERYBODY CAN SEE THE COMPREHENSIVE  JOB AND THE INFORMATION HAS BEEN  DEVELOPED INTO THIS PLAN. YOU HAVE  DONE AN EXCELLENT JOB AND I THINK  SOME OF US ARE ANXIOUS TO SEE --  

 I GOT YOU WHERE YOU WANT TO BE.  THE FIRST RECOMMENDATION --  

 I THINK WE CAN ALL SEE THAT  YOU HAVE COME IN AND YOU HAVE ASSESSED  AND YOU HAVE ADVISED US THAT THERE  ARE SOME ISSUES THAT NEED TO BE  TAKEN CARE OFF AND YOU HAVE TAKEN  THAT LEAD.  

LET'S MOVE ON.  

THE FIRST RECOMMENDATION ONE  DEALS WITH INTERFACILITY TRANSFERS  AND AS I SAID THAT'S A BIG PART OF THE SYSTEM.  IT'S ONE OF THE FOUR LAYERS THAT  WE DEAL WITH EVERYDAY. OUR RECOMMENDATION  IS TO REVISE OUR EMS MODEL, MAINTAINING FACILITIES  WHAT CARVE THAT OUT AND STAFF AND DEPLOY UNITS SPECIFICALLY  TO DO THE INTERFACILITY TRANSFERS WHICH FREES UP THE  911 SYSTEM. TO DO  THAT WE , OUR  RECOMMENDATION AS A GROUP IS TO  STAFF FOUR OF THOSE WHICH WOULD  BE -- IT'S PRETTY MUCH  AROUND THE CLOCK AND THEY ARE IN  12 HOUR SHIFTS SO WE WOULD HAVE  FOUR SETS THAT WOULD BE DOING  THAT SO WE HAVE TWO AROUND THE CLOCK  TO HANDLE THAT. ONE OF OUR RECOMMENDATION  IS TO LOOK AT, TO LOOK AT PHASING OUT PERHAPS THE  LONG DISTANCE INTERFACILITY'S , THE TAMPA, GAINESVILLE, WE HAVE  GONE AS FAR AS MIAMI AND THAT'S  A LONG WAY.  

WE HAVE  HAD THIS CONVERSATION SO YOU JUST  SURPRISED ME WITH CONSIDERING PHASING  OUT BECAUSE I WAS UNDER THE -- I  WAS TOLD  WE ARE PHASING THAT OUT , THAT'S GOING TO GO AWAY SO IS  THAT A CONSIDERATION OR IS THAT  GOING TO HAPPEN?  

THAT WOULD BE DIRECTION THAT  YOU WOULD GIVE US.  

IT WOULD REQUIRE AN ORDINANCE.  >> THIS IS SEEKING YOUR DIRECTION.  OUR RECOMMENDATION IS TO PHASE IT  OUT SO WHEN I SAY WE ARE CONSIDERING  IT, IT'S FOR YOUR CONSIDERATION.  

WE HAVE TO HAVE A  SOURCE TO PHASE IT TO THE WORKING  WITH HOSPITALS AND OTHER PARTNERS  OUT THERE TO SEE HOW WE WOULD PHASE  THAT AND DO THAT BUT IT'S DEFINITELY WHEN YOU LOSE A VEHICLE TO MIAMI,  YOU HAVE LOST THAT VEHICLE 

     FOR THE DAY.  

SO THE INTERFACILITY TRANSFER  IS THE DISCUSSIONS I HAVE BEEN INVOLVED  WITH AND WE TALKED ABOUT WE ARE  LOOKING AT ALMOST SETTING IT UP  LIKE AN ENTERPRISE FUND. IS THAT  RIGHT, GEORGE?  

SEGREGATING IT WITHIN THAT DEPARTMENT OR THAT  DIVISION . IT WILL BE SEGREGATED OUT AND  TRACKED SEPARATELY BECAUSE WE HAVE REVENUE ISSUES ASSOCIATED  WITH THAT AND MAKING SURE THAT IT  IS AGAIN BEING HANDLED AND THE HOPE  IS, IF AGAIN, CONTINUING TO WORK  WITH HOSPITALS AND LIKE I SAID THIS  IS NOT SOMETHING THAT WE WALK AWAY.  THIS IS THE BEGINNING OF A SHIFT OF COOPERATION THAT I THINK  WILL BECOME A NATIONAL MODEL. THE  IDEA IS THAT IF WE DO THIS CORRECTLY, THEY  MAY BE AVAILABLE TO ASSIST THE EMERGENCY  SYSTEM RATHER THAN PULLING FROM  IT. NOW THEY TEND TO PULL FROM IT AND I WANT TO GO THE OTHER DIRECTION  WHERE WHEN THEY ARE NOT MAKING AN INTERFACILITY AND THERE IS A  MASH -- MASS CASUALTY  LIKE TODAY THEY CAN BE INTERJECTED  BY THE WAY INTO THE EMERGENCY SYSTEM.  

AND JOE, JUST TO CLARIFY, WHEN YOU ARE SEPARATING THE INTERFACILITY  TRANSPORT AND YOU ARE SPECIFICALLY FOCUSING ON THESE  PEOPLE DOING INTERFACILITY TRANSFER  TOWARD TO THE RESPONSE , THAT ALLEVIATES THE  ISSUE OF GETTING A  CALL BASICALLY , SO ANY CALL, GETTING A CALL FOR  INTERFACILITY TRANSPORT, SOMEBODY  BEING TIED UP ON THAT BECAUSE PART OF THE ISSUE BEFORE -- CORRECT  ME IF I'M WRONG --  ONCE YOU ARE  WITH A PATIENT YOU CANNOT WHETHER  IT'S INTERFACILITY TRANSPORT, WHETHER  THEY HAVE A STROKE, YOU CANNOT LET THEM  GO AND SUDDENLY IN RESPONSE TO SOMETHING.  

IT'S ONE CALL AT A TIME.  

SO THAT ALLEVIATES THAT AND FREES  UP PEOPLE TO  BE TO RESPOND.  

AND HE CREATES FLEXIBILITY.  WE SAY WE ARE GOING TO STAFF IT  BUT WE CAN CHANGE THAT AND DO THAT  DIFFERENT TIMES, PEAK TIMES, AS  WE MONITOR THE DATA. THIS IS FLEXIBLE STAFFING ON HOW  WE DEPLOY THESE FOUR UNITS.  DOES THAT ANSWER YOUR QUESTION?  SO THE COST TO DO THIS . WE WOULD HAVE  TO PURCHASE FOUR AMBULANCES AND  THERE IS THE COST OF THE PEOPLE 

     AND THE YEARLY OPERATING COST AND  THE TOTAL PACKAGE ON THE RECURRING  COST IS $1.2 MILLION AS YOU SEE AND THERE'S A ONE-TIME COST FOR  THE AMBULANCES AND THESE ARE FULLY  STOCKED AMBULANCES, CARDIAC MONITORS,  STRETCHERS, AND THOSE AND THE  ANCILLARY EQUIPMENT. THAT'S THE  COST TO GET THAT STARTED.  

 LET'S GO BACK TO THAT PAGE. WHAT  AM I MISSING? I'M LOOKING AT  RECOMMENDATION NUMBER 1 ON COST  TO IMPLEMENT AND THE  SUMMARY OF THE BUDGET IMPACT AND  IT LINES UP WITH THE 914 56 BUT THE RECURRING COSTS 

     I AM SHOWING --  

 BECAUSE WE HAVE PARTIAL YEAR. 

I'M GOOD.  

I GOT  IT.  

YES, MA'AM. RECOMMENDATION NUMBER 2, BECAUSE  WE HAVE THIS GAP ON DISPATCH CALLS  AND ON TRANSPORT CALLS, WE NEED  TO CONTINUE TO CHEW AWAY AT THAT BECAUSE THAT  FREES UP THE 911 AMBULANCES.  THE MD HAS A READY HELPED AND ONE  PROGRAM THAT NATIONALLY DOES THAT  IS NURSE TRIAGE AND THE IDEA IS  TO PUT A NURSE IN THE  911 CENTER SO AS THE TELECOMMUNICATORS GO THROUGH  THEIR EMERGENCY MEDICAL DISPATCH  THEY GET TO THE  LOW ACUITY CALLS THAT THEY DETERMINE POTENTIALLY DOES NOT NEED TRANSPORT TO AN EMERGENCY  DEPARTMENT, AND THEY TRANSFER THAT  COLOR TO THE NURSE WHO THEN GOES  THROUGH THEIR  ALGORITHMS,  THEIR EMERGENCY MEDICAL DISPATCH  TO DETERMINE WHAT'S THE BEST PLACE  FOR THIS PERSON TO RECEIVE CARE. WHAT TYPE OF CARE  DO THEY NEED OR DO THEY NEED TO  GO ANYWHERE RIGHT NOW. THAT'S WHAT  THIS DOES. I HAVE WORKED WITH  LAS VEGAS AND THEIR  SYSTEM AND HAVE BEEN IN CONTACT  WITH THEM AND THEY HAVE SEEN  --  AND THEY DO THEIR  12 HOURS PER DAY  FOR CERTAIN DAYS OF THE WEEK AND  THEY HAVE SEEN A REDUCTION OF 4000 TO 5000  CALLS JUST THROUGH THE NURSE TRIAGE. AND GETTING THE PEOPLE TO  THE RIGHT CARE FACILITY THAT THEY  NEED TO BE OUT. TO DO THIS THERE  IS A COST AND THERE IS SOME INITIAL STARTUP COSTS.  WE ARE PROPOSING 8 REGISTERED NURSES AT A PER DIEM  RATE, NOT TO MAKE THEM EMPLOYEES  GOT 12 HOURS PER DAY MONDAY THROUGH  FRIDAY TO START. WE PICKED THAT  BECAUSE THOSE ARE WENDY'S ALTERNATIVE  CARE CENTERS ARE OPEN. --  THOSE ARE WHEN THE ALTERNATIVE CARE CENTERS  ARE OPEN. SUITS 39,000+ PER YEAR AND  THE INITIAL ONE-TIME COST BECAUSE  YOU HAVE TO TRAIN THEM TO WORK IN  THE TELCO MEDICATION CENTER. --   25 CENTER. WHEN THEY'RE CHANGING SHIFTS  THEY'RE NOT ALL IN ONE PLACE AND  WHEN YOU SPREAD IT OUT A LITTLE  BIT WE ARE PROPOSING TO USE -- WE  ARE READY  USE OF THE FIRE STATION  82, VOLUSIA COUNTY FIRE STATION  23 AND 44 SO WE ARE ALREADY DOING SOME WORK  THERE AND WE WOULD INCLUDE EMS IN OUR PLANS, WE ALREADY HAVE  SO WE CAN CHANGE SOME UNITS OUT  THERE AND WE ARE READY HAVE AN  AGREEMENT WITH THE FIRE STATION  53 AND WE WILL GET THAT BACK UP  AND RUNNING. VOLUSIA COUNTY FIRE  STATION 12 AND THESE ARE JUST  SO  WE CAN STRATEGICALLY  SWITCH UNITS OUT AND IT  SPREADS IT OUT AS YOU CAN SEE ON  THE MAP. AGAIN, IT'S NOT CENTRALIZED  INTO ONE AREA. THERE IS SOME COSTS TO THIS  AND SOME ANNUAL COSTS FOR SOME UTILITIES  STUFF AT THE VOLUSIA COUNTY FIRE  STATIONS  AND IS A ONE-TIME COST , COMPUTERS FOR THE OFFICE AND THINGS  SUCH AS THAT.  WE WOULD ADD ONE AMBULANCE  SERVICE TECHNICIAN . THE WAY OUR DEPLOYMENT SYSTEM  WORKS, WITH THE PARAMEDIC AND EMT  ARRIVED, THEY GET THE KEYS TO THE  AMBULANCE, THE BACK, THE RADIO, 

     AND THEY ARE ASSIGNED TO UNIT NUMBER  54 AND THEY GET IN AND TURN IT ON  AND LOG ON AND GO. THE AMBULANCE  SERVICE TECHNICIAN IS CLEANING AND PREPARING AND RESTOCKING  THE AMBULANCES. THAT'S AN EFFICIENT  WAY TO DO BUSINESS AND ITS TURNKEY  AND WHEN THEY GET OFF THEY JUST  TURN THE KEYS AND. --  IN. THE OTHER ISSUE WE SAW IS WE HAVE  SOME EXTENDED RESPONSE GAPS. NORTH PENINSULA, TOMOKO FARM, SOUTH BEACH, NORTH BEACH, NORTH OF ORMOND  BEACH, WE DO NOT DYNAMICALLY DEPLOY  IN THOSE AREAS BECAUSE THEY'RE NOT THE URBAN AREAS WHERE  THAT SYSTEM IS MADE FOR.  WE RECOMMEND TO ADDRESS THAT AND IN FISCAL YEAR 2020 OR AS YOU DEEM APPROPRIATE STARTING WITH TWO OF THOSE UNITS.  ONE IN NORTH PENINSULA,  ONE OF THOSE FOR 12 HOURS PER DAY.  WE WANT TO SEE HOW THIS WORKS. THIS  IS MOVING EMS AWAY FROM WHAT THE TRADITIONAL  DEPLOYMENT MODEL IS WHICH IS DYNAMIC  DEPLOYMENT.  AND WE ARE GOING TO  A HYBRID SYSTEM. THERE IS A COST TO AMBULANCES EQUIPPED.  YOU SEE THE COST AND WE NEED  8 PEOPLE TO DO THAT SO AN ANNUALIZED  COST OF  $607,902.  

GOOD.  

RECOMMENDATION NUMBER 5  IN THE OUT YEARS. WITH THIS  PLAN DOES IS IT GIVES US A GOOD  FOUNDATION. WE HAVE CARVED THAT  OUT AND WE ARE BEGINNING NOW TO  ADDRESS THESE EXTENDED RESPONSE  GAPS SO WHAT THIS DOES IS THIS IS A COST  FOR A 12 HOUR UNIT, SEVEN DAYS PER  WEEK, IF WE  NEEDED AND WE HAVE TRIGGER POINTS  FOR THIS. AGAIN, AS I PROMISED AT  THE BEGINNING, I WILL NOT COME TO  YOU AND SAY I HAVE TO HAVE THIS  AND HAVE TO HAVE THAT. WE HAVE TRIGGER  POINTS LIKE PERFORMANCE OF THE SYSTEM,  GROWTH, DEMAND, ABILITY TO MEET  AND ESTABLISH RESPONSE TIME PERFORMANCE,  SYSTEM NEEDS, DO WE NEED ADVANCED  LIFE SUPPORT, BASIC LIFE SUPPORT, THE ABILITY TO FUND BECAUSE THAT'S  AN IMPORTANT COMPONENT OF ALL OF  THIS. AND OF COURSE IT MAY REQUIRE INCREASE IN THE FLEET. RESPONSE TIME GOALS. THERE  IS NO NATIONAL STANDARD FOR  EMS AGENCIES, THERE IS NOT. THERE  IS FOR  FIRE THROUGH THE NATIONAL  FIRE PROTECTION ASSOCIATION  BUT EMS ACCREDITING AGENCIES GENERALLY  LEAVE THAT UP TO  A LOCALITY TO  DEVELOP IF THEY'RE GOING THROUGH  THE ACCREDITATION PROCESS AND WHAT  YOU HEAR ABOUT 4 TO 8  MINUTE RESPONSE TIME THAT'S NOT APPLYING TO EMS UNLESS EMS  IS PART OF THE FIRE DEPARTMENT.  

I WANT TO TALK TO YOU  ABOUT THAT. CAN YOU SPEAK TO THAT  BECAUSE CAN YOU  SPEAK TO GENERALLY WHAT  TO OTHER EMS  AROUND THE STATE OR IN ALL  THE OTHER COUNTIES ANYWHERE --  

 IT DEPENDS. SOME USE THE  NATIONAL BENCHMARK PERHAPS FOR EMS, THE 859.   

SO THERE IS A GENERAL BENCHMARK.  >> SOME USE 1059  AND SOME USE 1159. IT DEPENDS ON  THE SYSTEM WHEN THEY'RE GOING THROUGH  THEIR SERVICE LEVEL.  

WE DON'T KNOW WHAT THEIR SERVICE  LEVEL IS SO SAY THAT AGAIN. THERE  IS NO --   

 THERE IS NOT A FOR EMS. YOU CANNOT  GO TO A BOOK .  

WE HAVE ALSO A  TWO-TIERED SYSTEM SO THE IDEA IS NOT EVERYONE HAS THAT  SO WE ARE FORTUNATE IN THIS COUNTY AND WE ARE WORKING ON IT BUT WE  HAVE DONE  THROUGH THE YEARS, AS WE HAVE A  VERY PROFESSIONALIZED SYSTEM, A  LOT OF THE COUNTRIES STILL HAVE  VOLUNTEER FIRE DEPARTMENT AND VOLUNTEER  EMS.  

70%.  

BUT WE ARE TRYING TO PROVIDE  AN URBAN SUBURBAN TYPE LEVEL  OF SERVICE BUT YET A GOOD PORTION  OF OUR COUNTY IS STILL RURAL. THAT'S  THE HYBRID HE'S TRYING TO GET TO  THAT TO BE ABLE TO GET YOU A BENCHMARK  AS REALISTIC FOR  OUR CITIZENS. AND IT FOLLOWS ALONG  THE FIRE LINE BUT  AGAIN, THE OTHER THING, SOME PEOPLE  HAVE THESE  MAYBE HAVE A BENCHMARK BUT I'M NOT  SO SURE WHERE THEY ARE MEETING AT. WE ARE NOT GOING TO DO SOMETHING  THAT WE ARE NOT GOING TO GO OUT  AND TRY AND MEET AND BEAT.  NO SENSE OF SAYING YOU'RE GOING  TO DO SOMETHING WHEN YOU'RE NOT REALLY GOING TO GET  THERE. THE WEST WAY IS TO SET A  GOAL, WHICH HE IS GOING TO TELL  YOU ABOUT, AND IF WE PERFECT THAT WE MAY DECIDE WE GO FURTHER  BUT WE WILL START HERE.  

WHAT ARE YOU USING TO DETERMINE YOUR GOAL FOR THE  MINIMUM STANDARD RESPONSE TIME AND  THEN JUST ANSWER THAT. 

I THINK YOU HAVE TO GO TO THE  BOTTOM OF THE SLIDE AND YOU ESTABLISH  RESPONSE TIMES ON WHAT YOUR EXISTING  CAPABILITIES ARE, THE ABILITY TO  FUND THAT AND WHAT THE COMMUNITY  EXPECTATIONS ARE.  

AND YOU HAVE COME UP WITH A MINIMUM  STANDARD? YOU HAVE COME UP WITH  ONE THROUGH THIS PROCESS.  

WE HAVE.  

AND THAT HIS RAISED FROM  WHAT WE ARE DOING AND THAT'S OUR  NEW GOAL IN OUR NEW EXPECTATION  BECAUSE WE NEED A MINIMUM STANDARD  RESPONSE TIME THAT WE ARE LOOKING  TO ACHIEVE , CORRECT?  

LET ME EXPLAIN HOW WE GOT TO  THAT AND WHAT IS GOOD TO TAKE TO  GET THERE. I THINK IT'S IMPORTANT SOME WILL START WITH THE BOTTOM  OF THE SLIDE. ANY RESPONSE TIME OBJECTIVE THAT  WE ADOPT TEST TO COINCIDE WITH THE  RECOMMENDATIONS WE MET BECAUSE  I CAN TAKE YOU BACK TO A PREVIOUS  SLIDE AND TELL YOU THAT THE PRIORITIES  RIGHT NOW ARE 10 MINUTES AND SOMETHING. I  KNOW WHERE WE ARE AT TODAY SO IF WE WANT TO GET TO THAT 859 WHICH  THE GROUP DISCUSSED AND WE HAVE  A LOT OF DISCUSSION WITH THIS --  

WOULD YOU SAY THE 1059  NEEDS  WORK ASK  >> WE ARE LOOKING TO  DO THE --  

 I THINK WE HAVE TO DECIDE TOGETHER . IT'S NOT JOE TALKING OR DOCTOR  SPRINGER TALKING, THIS IS OUR  DECISION AND AS A POLICYMAKING GROUP YOU AND ME GIVING YOU WHAT THESE  REGULATIONS ARE IN THIS IS IMPORTANT.  BECAUSE  I DON'T WANT TO TAKE YOU DOWN A  ROAD AND PROMISE YOU THAT WE CAN  MEET 859 ON THESE PRIORITY EMERGENCIES  OR THAT WE CAN GET TO 10 59 AND CONSISTENTLY GET THERE  BECAUSE I KNOW WHAT IT TAKES TO  GET THERE AND IT TAKES  AVAILABLE UNITS AND IT TAKES A  COMBINATION OF MANAGING THE  INTERFACILITY TRANSFERS, MAYBE  GETTING LISTENERS TRIAGE SO  WE CAN CHIP AWAY ON WHAT THE DEMAND  IS ON CALLS WE DON'T NEED TO BE  RESPONDING TO AND TAKING CARE OF  THESE RESPONSE TIME GAPS THAT WE  HAVE IN PLACES WHERE WE CANNOT DYNAMICALLY  DEPLOY. IT'S IMPORTANT THAT ALL THE PIECES COME TOGETHER  TO GET TO THIS AND THEN I WOULD  BE ABLE TO TELL YOU COMFORTABLY  I THINK WE ARE HEADING IN THE RIGHT  DIRECTION. WE ARE HEADING IN THE  DIRECTION NOW. BUT WE HAVE DIFFICULTY  TO GET TO THIS UNLESS WE HAVE ALL  THE PIECES TOGETHER.  

I WOULD HATE FOR US TO GET SO  BOGGED DOWN IN THEIR IS OR THERE IS NOT A NATIONAL  RESPONSE TIME AND REALLY GETTING --  BECAUSE THERE IS A MINIMAL STANDARD  ACROSS THE BOARD THAT EVERY COUNTY  SHOULD MEET , WHETHER IT'S WRITTEN  DOWN IN A BOOK SOMEWHERE OR NOT.  

[CAPTIONERS TRANSITIONING]  >> 

EMERGENCIES. THE DOCTOR IS SETTING  A PROTOCOL ON WHEN THIS TIME MATTER BECAUSE REMEMBER  TO GET AWAY FROM OUR [INDISCERNIBLE]  AND ALL THE STUFF WE DO. IF YOU  GET THERE IN THREE MINUTES AND YOU  DON'T KNOW WHAT YOU'RE DOING, IT'S  NOT GOING TO HELP SO THIS IS A TIME THAT DOCTOR HAS WORKED WITH  THE FIRE DEPARTMENTS BECAUSE THE  OUTER PART OF THAT IS REMEMBER THEY  ARE THERE AND THEY ARE STARTING  AND THEY NEED HELP. THEY NEED US TO TAKE THIS ON  AND DO THE TRANSPORT AND DO THAT  AND HAVE THAT EXPERIENCE THAT THE PR PERSON HAS BECAUSE THEY  DO 10 OF THESE. THE IDEA  IS THE TEAM EFFORT SO 

     THIS NUMBER DID NOT COME ARBITRARILY.  IT CAME FROM A GROUP EFFORT TO SAY  THESE ARE THE EMERGENCIES AND BY  THE WAY THE FIRE DEPARTMENT FOLKS  AGREES WITH THIS SO THIS IS WHERE  THEY ARE COMFORTABLE AT FOR BOTH  OF THESE PRIORITIES.  

THIS IS FOR THE FIRST VOLUSIA  COUNTY EMS UNIT TO GET ON THE  SCENE  AND AS  MR. RECKTENWALD POINTED OUT WE HAVE  A TWO-TIERED SYSTEM.  THEY CAN PROVIDE THE CARE THAT'S NEEDED  BUT AGAIN, THESE  ARE OBJECTIVES. THAT'S  WHY I DID NOT MAKE IT A RECOMMENDATION.  THESE ARE OBJECTIVES AND I THINK  COLLECTIVELY EVERYBODY HAS TO UNDERSTAND  WHAT GOES INTO GETTING TO THIS  AND DOCTOR SPRINGER WAS A BIG  PART OF THIS AND HE IS COMFORTABLE  WITH -- BECAUSE HE WAS THERE EVERY MEETING  SO HE'S COMFORTABLE WITH WHAT WE  HAVE HERE HOWEVER, THERE ARE PIECES  THAT HAVE TO GO TO  THIS FOR US  TO BEGIN TO ACHIEVE THESE OBJECTIVES. 

JOE, BEFORE WE MOVE ON , THE OBJECTIVES , THE LAST  THING THAT SHOULD COME AWAY FROM  THIS PRESENTATION GOING FORWARD  ARE THOSE NUMBERS WRITTEN DOWN BECAUSE THERE WILL ALWAYS BE OUTLIERS. 

     ALWAYS BE OUTLIERS AND WE KNOW THAT  BUT I DON'T WANT TO SEE A REPORT  COME OUT 30 DAYS SINCE THIS MEETING  AND WE HAVE A CERTAIN AMOUNT THAT  DID NOT HIT THIS BENCHMARK EARTH  859 OR 10 59 SO 

     --  

WE ARE NOT EVEN GOING TO START  MEASURING THIS WAY , MA'AM.  

 BUT MY POINT IS I'M TRYING TO MAKE  A STATEMENT HERE AND PUT AN EXPLANATION  -- EXCLAMATION  AND WE'RE ALL GOING  TO WORK THERE AND KNOWING  THAT THERE IS OUTLIERS AND SHOULD  BE TWO SECONDS OR ONE MINUTE OFF I DON'T --   >> THE IDEA IS REMEMBER THESE ARE  WAYS WE MEASURE AND REMEMBER JOE  SAID EARLIER ABOUT THE TRIGGERPOINTS. WE ALL KNOW AS  THE LOAD FACTOR IS WRITING, AS WE  ARE GROWING, IT'S TIME TO BE LOOKING AT THIS  AGAIN RATHER THAN WAITING AND IT  BECOME SOME SORT OF A CRISIS AND A LOT OF AND TOTAL STORIES.  IT'S MORE ABOUT WE ARE PRESENTING WE WANT TO GET TO AND OVER THERE WE HAVE TO MAINTAIN  IT. REMEMBER 

     IT'S A's 90th PERCENTILE SO 90%  OF THE TIME YOU ARE HITTING THAT.  YOU ALREADY KNOW IF YOU FALL OUT  OF A TREE IN RURAL PEARSON, IS PROBABLY GOING TO TAKE LONGER  THAN THAT NO MATTER WHAT. BECAUSE  OF THE GEOGRAPHY PART WE TALKED  ABOUT. AGAIN, IT IS  90th PERCENTILE, THERE WILL ALWAYS  BE OUTLIERS AND WILL HAD, JOE.  >> OF COURSE  WE HAVE THE RULE RESPONSE AS POINTED OUT SO WE HAVE  THAT THAT WE HAD TO CONTEND WITH AND SOME COMMUNITIES DON'T SET  IT AT  THE 90th PERCENTILE. SOME SET IT  AT THE 85th OR  80th PERCENTILE. THESE ARE GOALS  THAT WE HAD AND OF COURSE THERE  IS ALWAYS THOSE VERY LITTLE ACUITY CALLS THAT  WE SAY NO MORE THAN 2% OF THE CALLS RESPONDED TO TAKE OVER 59  MINUTES AND  59 SECONDS AND THIS WOULD TIE INTO  THE NURSE TRIAGE MORE IF WE CAN  GET THAT ESTABLISHED. WITH RECOMMENDATIONS THIS WOULD  BE THE RESULTING COVERAGE AND YOU  CAN SEE THAT WE LIVE AT THE  LINE OF DEMAND OR JUST A LITTLE  ABOVE CERTAIN TIMES OF THE DAY AND  THEN SOME HOURS OF THE DAY WE DON'T  BUT YOU CANNOT --  

     SOMEBODY TAUGHT ME A LONG TIME AGO  YOU CAN PLAN FOR AN EMERGENCY TODAY  AND IT'S THE WORST  EMERGENCY AND TOMORROW THERE IS  A WORST WORST EMERGENCY OF THE PLAN  FOR. YOU HAVE TO PLAN FOR WHAT YOU  CAN AFFORD AND WHAT THE COMMUNITY EXPECTATIONS  ARE AND I THINK THIS CHART GETS  US TO WHAT THE COMMUNITY EXPECTATIONS  ARE. THERE ARE A FEW OTHER THINGS AND  WE KNOW THEY ARE IMPORTANT. EDUCATING  THE PUBLIC ON THE APPROPRIATE USE  OF THE EMS  SYSTEM. IT'S A BIG PUBLIC EDUCATION  CAMPAIGN WE ARE DEVELOPING. EDUCATE  THE PUBLIC ABOUT THE COMPASS OF  TWO-TIER SYSTEM, WHAT'S EXPECTED 

     WHEN YOU CALL 911.  AND THEN WHAT IS EXPECTED  WHEN YOU TRANSPORT , I THINK THAT'S AN IMPORTANT EDUCATION  PIECE. WE ARE AND HAVE BEEN WORKING  WITH THE MANAGERS GROUP THAT MR.  RECKTENWALD SPOKE TO . WE HAVE BEEN  WORKING ON A NEW MUNICIPAL TRANSPORT  SYSTEM AND WE LOOK TO GET THAT IMPLANTED  SOON.  

GO BACK TO THAT SLIDE ONE BEFORE. THE ONE WITH THE CURVE  BECAUSE AGAIN, I CANNOT HELP , THERE IS GOING TO BE A FEW PEAK  LOADS AND I THINK AGAIN, WORKING  WITH THE MUNICIPALITIES, THEY CAN  HELP US OUT. IF THEY HAVE THAT WILLINGNESS TO DO THAT IN  THEIR COMMUNITY AND THEY HAVE STANDARDIZATION WITH THESE AGREEMENTS. AND AN EXPECTATION OF  WHAT THE LOAD WOULD BE BECAUSE IT'S NOT A PRIORITY TO TRANSPORT  SO THEY WANT TO KNOW WELL, WHAT CAN THEY  EXPECT AND THAT'S WHAT WE'RE TRYING  TO GET THEM.  

AND AS I WAS WORKING WITH PARTICULARLY HALIFAX ON THE NURSE  TRIAGE , THERE IS A  HUGE PUBLIC EDUCATION PIECE THAT  WOULD HAVE TO GO WITH THAT SO PEOPLE  WOULD KNOW WHAT TO EXPECT WHEN THEY  CALL 911 AND THEY GET REDIRECTED  TO A NURSE. THE SPINOFF OF THE NURSE  TRIAGE WHICH ALSO CUTS INTO THE  MANTIS COMMUNITY PARA MEDICINE.  WE WOULD USE CERTAINLY EMS UNITS, FIRE UNITS  AND THIS IS WHERE YOU GO BY TO FOLKS WHO YOU KNOW CALL REGULARLY  WHO MAY NOT BE TAKING THEIR MEDICATION REGULARLY  AND THAT'S THE REASON WHY THEY'RE  CALLING AND THEY HAVE THESE CHRONIC CONDITIONS  AND IF YOU WENT BY TO MAKE SURE  EVERYTHING WAS OKAY, YOU ARE SAVING  A 911 CALL AND IS A HUGE PROGRAM  THAT WE WOULD GET INTO BUT WE HAVE  TO GET ALL THIS OTHER STUFF HEADED  IN THE RIGHT DIRECTION FIRST BEFORE  WE GET INTO THAT.  

AND THE HOSPITALS TO HAVE AN  AFTER RELEASE CARE PROGRAM NOW.  THE IDEA WOULD BE THAT EITHER WE ARE IDENTIFYING  ARE FREQUENT USERS OR MAYBE WE ARE  FILLING A GAP AT THE HOSPITAL , THAT THEY MAY FIND THEY HAVE  A LITTLE HIGHER LEVEL OF CARE  AND STEPS DOWN TO WHAT WE CAN MAYBE PROVIDE WITH OUR PEOPLE  PROACTIVELY.  

I THINK THAT'S WHERE I'M GOING  TO STOP AND TURN IT OVER TO MRS.  DE PEYSTER TO GO OVER THE FINANCIAL  PEACE. WE ARE DEVELOPING SOME OPTIONS  FOR YOU TO CONSIDER AND I KNOW  THIS IS A LOT AND JUST PUTTING IT  IN FRONT OF YOU AS IT IS . IT'S BETTER IF YOU HAVE SOME ALTERNATIVES  TO LOOK AT SO .  

PRETTY MUCH THAT'S THE GOALS WE ARE SETTING  AND HOW WE WOULD GET THERE. NOW  WE GET INTO  THE PLANTATION PROCESS, WHICH DOES  INVOLVE SOME FINANCES  AND TIMING BECAUSE HONESTLY, AS WE SAID, IT TAKES A WHILE TO  GET FOLKS IN PLACE . I CANNOT GO DOWN TO THE CHEVY  DEALER AND PICK OUT AN AMBULANCE  AND WRITE IT UP YOUR. THERE IS THINGS  THAT HAVE TO OCCUR ANYWAY TIMEWISE  SO THAT'S WHY WE ARE SEEKING A DIRECTION. JOE HAS DONE  AN OMINOUS JOB IN DOING THE THINGS  THAT WE CAN HANDLE RIGHT NOW AND WE WILL CONTINUE TO DO THAT OF  COURSE THE EMD SO WE  ALREADY HAVE A POSITIVE EFFECT BUT  THE IDEAS  IF WE ARE GOING TO MAKE  SOME INVESTMENTS AND ASSETS AND  PEOPLE AND PROGRAMS, WE WANT TO  MAKE SURE WE ARE GOING IN THAT DIRECTION  AND WE ARE ABOUT  TO GET INTO THE TIMING. WE WILL  TALK A LITTLE BIT ABOUT THE MONEY  BECAUSE THE FUND HAS SEEN SOME SAVINGS AND HAS  SEEN SOME REVENUE INCREASES FROM  WHAT WE HAVE PROJECTED. WE HAVE  SOME OPPORTUNITY TO GET MOVING IF  COUNSEL DESIRES AT A CERTAIN PART  OF THAT AND IN THIS BUDGET YEAR AND THEN OF COURSE THE EFFECT OF  THAT GOING ON BECAUSE  IF YOU'RE DOING THIS, THERE WILL  BE AN ONGOING COST AND IT HAS  TO BE FACTORED INTO THE RISING BUDGET. DONNA, CAN  YOU PUT WHERE WE ARE AT NOW?  

 IF WE CAN PUT THE LAST PAGE OF THIS  PRESENTATION. WHAT YOU HAVE BEFORE YOU IS THE  TYPICAL PRESENTATION THAT WE USUALLY  PROVIDE IN THE FIVE YEAR FORECAST  WHEN WE COME BEFORE YOU EACH YEAR. THIS IS  PROBABLY THE FIRST TIME YOU WILL  ACTUALLY SEE ONE OF THESE. WE WILL BE WORKING ON THE FIVE  YEAR FORECAST WHICH WE USUALLY PRESENT  TO YOU IN THE JUNE, JULY TIMEFRAME  WE WILL SEE MORE OF THESE. WE HAD  A BASIS FROM LAST YEAR 

     AS WE WERE PREPARING AND GETTING  READY FOR THE 18, 19 BUDGET AND  WE HAVE UPDATED IT AT LEAST TO THE  BEST OF OUR ABILITY RIGHT NOW BASED  ON WHAT WE KNOW TODAY. I CAN -- THIS WILL  PROBABLY CHANGE AS WE PREPARE THE  BUDGET FOR THE FIVE YEAR FORECAST  COMING UP . ONE OF THE THINGS IS  WITH TOOK A LOOK AT 18, 19 AND WHAT  WE HAD BUDGETED FOR 18 AND 19 REVENUES  AND WE SEE THAT BASED ON WHAT WE  HAVE EXPERIENCED IN 17, 18 WE HAD  AN INCREASE IN 17, 18 REVENUE ABOUT  ZERO POINT $5 MILLION --  $0.5 MILLION. ONE OF THE THINGS WE WERE  ABLE TO DO IS RESET FIRST OF ALL WE  FEEL PRETTY COMFORTABLE THAT WE  CAN REVISE THE 18, 19 NUMBERS TO  $16.9 MILLION AS OPPOSED TO $16.5 MILLION  WHICH BRINGS US ANOTHER $400,000.  WE ALSO LOOKED AT PART  OF THE FUNDING, IF WE HAD ANY ROLLOVER FUNDS, WE  ALSO INCORPORATE THAT. IN THE  BUDGET WHEN WE WERE PREPARING THE  BUDGET IN 18, 19 WE THOUGHT WE WOULD  HAVE ABOUT $75,000 IN ROLLOVER FUNDS.  ACTUALLY WE HAD MORE COST SIGNIFICANTLY  MORE, CLOSER TO $1.1 MILLION. AND  THAT WAS BECAUSE OUR 17,  18 REVENUES ARE ACTUALLY GREATER  THAN THE LAND SO THAT WAS ABOUT  $0.5 MILLION. WE ALSO HAD SOME SAVINGS AND EXPENDITURES.  SOME OF THAT WAS FUEL COST  WHICH WAS LOWER THAN WE THOUGHT  AND WE HAD VACANCIES THAT WERE PLAYED  INTO THIS AS WELL. WE ACTUALLY HAVE  A ROLLOVER FUNDS OF ABOUT $1.1 MILLION  THAT WE CAN ALSO APPLY. WHEN YOU  LOOK AT $1.1 MILLION ROLLOVER , WE LOOK AT ABOUT $0.5 MILLION  OR SO ADDITIONAL FEES, WE HAVE ABOUT  $1.5 MILLION OF ADDITIONAL FUNDS  AVAILABLE FOR US AND 18, 19. IF  YOU SO CHOOSE  TO START WORKING ON THESE OPTIONS  AND 18, 19 BECAUSE THAT WAS ONE  OF THE FIRST CHALLENGES WHEN JOE SAID I SURE WOULD LIKE TO GET SOME OF  THIS STARTED NOW AND I SAID OKAY.  THAT'S ONE OF THE THINGS THAT WE  WENT BACK TO REVIEW 18 AND 19. THIS PRESENTATION IS PREDICATED  ON JOE'S RECOMMENDATION ABOUT WHAT AND HIS TEAM AND WHAT THEY  WANT TO DO AND START  IN FISCAL YEAR 18, 19. IN THE FIRST  YEAR IT'S DESIRED TO RECOMMENDED THAT WE HAVE A ONE-TIME EQUIPMENT COST  FOR THE INNER FACILITIES IN THE  SPOT $900,000. AND THEN WE CAN PARTIALLY  FUND SOME OF THE FOLKS , THE STAFF WE WOULD HAVE TO HIRE  FOR PART OF THE YEAR. AS WELL AS  SOME OF THE OPERATIONAL COSTS. WE ARE ABLE TO FUND  IT IF YOU SO CHOOSE OUT OF THOSE  ROLLOVER MONIES TO GET STARTED ON  AT LEAST THIS PIECE OR RECOMMENDATION  NUMBER 1 IF YOU SO CHOOSE IN 18,  19. IF YOU SCAN ALL THE WAY DOWN  TO THE BOTTOM, YOU WILL NOTICE WE  ALSO HAVE RESERVES. THESE RESERVES IS WHAT WE SET FOR  THE BUDGET YEAR IN 18, 19 . IT DOES NOT AFFECT THOSE RESERVES  BECAUSE MAJORITY OF THOSE RESERVES ARE FOR EQUIPMENT REPLACEMENT BECAUSE  WE HAVE TO BILL EQUIPMENT REPLACEMENT IN THAT  FUN BECAUSE EVENTUALLY THEY'RE GOING  TO BE REPLACING AUTO PULSES, THEY  WILL BE REPLACING THE SIMULATORS,  STRUCTURES ETC. ALL THAT ANCILLARY  EQUIPMENT THAT THEY NEED TO REPLACE WHEN THEY REACHED THE END  OF LIFE. SO YOU BUILD UP THOSE FUNDS AND  THEN WE TAKE THEM DOWN AS HE PURCHASED  ALONG THE WAY. IS USUALLY 3 TO 5  YEARS. WE FUND FOR THAT. IF YOU WANTED TO START OPTION ONE, YOU  COULD IN 18, 19. IT ALSO DOES NOT AFFECT YOUR  GENERAL FUND CONTRIBUTION.  THE GENERAL FUND CONTRIBUTION WAS  PLANTED ABOUT 5.8 MILLION AND WE  CAN LEAVE IT AT THAT FOR 18, 19. IF WE  LOOK AT 18 -- 19, 20,  WHAT HAPPENS  WHEN WE START LOOKING FORWARD? WHAT  WE KNOW IS THAT IN 19, 20 WE EXPECT A LITTLE BIT OF UPTAKE IN THE AMBULANCE REVENUE AND THIS , THE PROJECTIONS YOU SEE FOR THE 19/20 YEAR AS FAR  AS REVENUE  FOR 19/20  , PRETTY MUCH 

     THE REVENUES FOR THE AMBULANCE FEES, THE RECOVERY ETC. WHICH PRETTY  MUCH WHAT WE HAD PROJECTED FOR FISCAL  YEAR 18  IN THE FIVE YEAR FORECAST WE UPPED IT BASED ON WHAT WE BELIEVE  WILL HAPPEN IN THE AMBULANCE REVENUE  INCREASES FOR 18, 19. WE ARE ROLLING THAT FORWARD INTO  19/20 AND THE  OUTER YEARS. WHAT WE DID ON THESE IS REVOLT IN THE RECOMMENDATION FOR THE OTHER  ITEMS THAT WERE ON THE OPTIONS LIST  AND IT WAS OPTIONS 1  OF COURSE ROLLING FORWARD INTO 19,  20 AND WE NOW HAVE A FULL YEAR OF  OPTIONS ONGOING COSTS. FOR THE INTERFACILITY AND THAT STARTS TO PRESENT ITSELF IN  19, 20 BECAUSE YOU WILL BE DOING  THIS FOR THE FULL YEAR. WE ALSO  PUT IN THE ONGOING COSTS FOR THE  NURSE TRIAGE ALONG WITH THE ONE-TIME  COST FOR THE NURSE TRIAGE. AGAIN  WE STARTED FUNDING HIS RECOMMENDATIONS  FOR THE SERVICES CENTERS AND THE FIRE STATION CHANGES THAT NEED TO BE MADE TO  MAKE THOSE STATIC DEPLOYMENT MODELS. YOU START FUNDING PRETTY MUCH THE MAJORITY OF THESE  RECOMMENDATIONS IN 19, 20 AND AS  YOU CAN CLEARLY SEE THE COSTS GO  UP. THEY GO UP CLOSE TO  $26 MILLION. IF YOU LOOK AT THE GENERAL FUND  CONTRIBUTION ON THE FOURTH LINE  DOWN ON THE REVENUE, YOU WILL NOTICE  WE HAVE TO PUMP IN ABOUT  $18.4 MILLION INTO THE GENERAL FUND INTO THE  EMACS FUND TO FUND  THESE CHANGES.  WE WERE LOOKING AT 5.9 MILLION IN  THE 18, 19 YEAR WHICH WILL GO UP  TO $8.4 MILLION, EXCUSE ME. 

YOU DO NOT MEAN 18 MILLION.  

EXCUSE ME. I  ALMOST THE DEBATE THE FERBER LATER. 

     --  WAS STILL  HAVE TO THE REPLACEMENT AND I BELIEVE  THEY WILL BE LOOKING AT THAT AGAIN  FOR THE 19, 20 YEAR BECAUSE WE ARE GOING TO REALIZE  SOME THINGS BUT BASED UPON WHAT  WE KNOW LAST YEAR IT MAINTAINS THOSE  RESERVES GOING FORWARD. IF YOU LOOK  AT 2021, IT'S PUTTING  IN THE REST OF THE RECOMMENDATIONS , THE GENERAL FUND CONTRIBUTIONS  DOES GO UP TO $9.2 MILLION AND WHEN  YOU GET INTO 2122 WHERE  MOST OF THE CHANGES HAVE ALREADY  BEEN IMPLEMENTED AND PUT  IN PLACE YOUR  GENERAL FUND CONTRIBUTION GOES UP  TO $9.6 MILLION.  THAT DEMONSTRATES RECOMMENDATIONS  THAT WAS INCLUDED IN THE PRESENTATION AND THERE IS  OBVIOUSLY WE CAN MOVE SOME  THINGS AROUND. IF YOU WANT TO SHIFT  SOME OF THE TIMING OF THIS AND WE CAN SPREAD  IT OVER 19, 20,  20, 21.  YOU HAVE TO SPEND ANYTHING TODAY . WE CAN JUST SHIFT IT OFF. THIS  IS WHAT 

     2122, WE LEFT ALONE BECAUSE WE ROLLED  SOME OF THESE CHANGES IN BETWEEN  THE TWO FISCAL YEARS. WE GOT THIS  PRESENTATION IF YOU WANT TO SEE  THOSE AND WE CAN PUT THOSE UP.  

THANK YOU, MR. CHAIR. THIS IS CONVERSATION  WE NEEDED TO HAVE FOR A LONG TIME  AND THANK YOU FOR ALL THE GREAT  WORK THAT HAS GONE INTO  THIS. THIS INDEED IS JUST FOR DIRECTION.  JUST FOR DIRECTION TODAY, RIGHT?  

 THAT'S RIGHT. WE HAVE SOME OTHER  SCENARIOS TO PLAY BUT EVENTUALLY  I THINK DONNA SAID IT RIGHT . THE FINAL COLUMN IS ABOUT HOW  YOU'RE GOING TO GET TO THAT AND  HOW FAST OR SLOW YOU WANT  TO DO THAT BUT EVENTUALLY YOU ARE  GOING TO BE THERE. I SAY THIS WOULD  ONE CAVEAT IS THAT 

     -- I WANTED TO  NURSE TRIAGE IN  THE BEGINNING OF THE  --  THIS IS WHAT WE HAVE BEEN  SAYING ALL ALONG BECAUSE THAT GROWS  AND IT'S VERY IMPORTANT. THERE IS  NO DOUBT, IT'S  A BIG PART OF OUR COMMUNITY BUT  IF WE DON'T DO OUR JOB I THINK ON  THE OTHER SIDE OF THE NURSE TRIAGE  AND SOME OF THESE THINGS AND TRY TO  STEM THAT FLOW, I THINK WE OWE IT  TO THE CITIZENS AND TO LOOK AND  REALLY EDUCATE AND WORK ON THE NURSE  TRIAGE AND HOW YOU USE THIS EMERGENCY  SYSTEM BECAUSE WE NEED TO TRY AND KNOCK THAT GROWTH IS DOWN A LITTLE  BIT. SO THE TRIGGERPOINTS 

     THAT JOYCE TALKING ABOUT WE CAN  MAINTAIN A GOOD SYSTEM AND GOOD  RESPONSE TIMES AND GOOD OUTCOMES  AND WE DON'T HAVE TO ADD A LOT OF  ASSETS AT THAT POINT. IF  WE DO A GOOD JOB WITH THOSE OTHER  THINGS IT SHOULD LEVEL OFF  AND THEN YOU JUST HAVE THE MORE  NORMAL EXPENDITURE INCREASES WITH  INFLATION OR RACES OR WHAT HAVE  YOU. THEY ARE NOT NECESSARILY SYSTEM  CHANGES. I WANT TO MAKE THAT POINT  THAT WE TEND TO SHOW HERE IS  CONSERVATIVE BUT I'M KIND OF BETTING ESPECIALLY WITH THE ENTHUSIASM  WE HAVE, I THINK THAT THERE'S TRIAGE  AND SOME OF THOSE THING 

     WILL TRY TO STEM THAT FLOW AS IT  WILL NOT BE QUITE AS EXPENSIVE.  

BUT LOOKING AT THIS , I'M GOING TO BACK UP A LITTLE  BIT WITH MY DISCUSSION WITH STAFF.  WHEN I FIRST GOT THIS AND HAD THE  CONVERSATIONS, I'M LOOKING AT ALL  THESE NUMBERS AND I SAID AT THAT POINT WE  DO NOT HAVE THE STAFF ANALYSIS TO  THE BUDGET. ALL WE HAD WAS HERE  IS OUR RECOMMENDATION OF THE BOTTOM  LINE. 

     WHERE IS THE OPTIONS? THERE WERE  NO OPTIONS FOR COUNSEL AND NO BUDGET  IMPLICATIONS FOR COUNSEL. AND THIS  IS I KNOW WE ARE TREATING THIS  LIKE A WORKSHOP, COUNSEL BUT SOME  OF US WANTED A MEETING. WE WANTED  A WORKSHOP TO TALK ABOUT THIS MORE  IN DEPTH AND I'M DISAPPOINTED THAT DID NOT HAPPEN. I'M ON THE  RECORD IN AUGUST ASKING FOR IT AND  IT'S STILL NOT BEEN IDENTIFIED IN  THE REPORT WE GET EVERY AGENDA ITEMS  WITH THE COUNCILMEMBER REQUEST AND  I KNOW SOME OF MY OTHER COLLEAGUES  HAD REQUESTED A MEETING AS WELL  SO WE ARE GOING TO HAVE --  THIS  IS THE ONLY TIME WE TALK ABOUT IT.  MANAGEMENT TALKS, EVERYBODY HAS THEIR TALKS WHEN  IT COMES TO COUNSEL AND HERE IT  IS AND HERE IS THE BOTTOM LINE.  I THINK THIS IS REALLY GOOD WORK  FIRST OF ALL, THIS IS REALLY GOOD  WORK. WE NEED TO STRENGTHEN THE SYSTEM WITHOUT  A DOUBT ANYBODY IS COMMITTED TO  STRENGTHENING THE SYSTEM WITHOUT A DOUBT. BUT  LOOKING AT THIS WAS NOT BEEN SET  AND WE TALKED ABOUT IT EARLIER IN  THE DAY AND ANOTHER ISSUE WITH NO  TAX INCREASES SO IT'S HALF  $1 MILLION TAX INCREASE IF YOU LOOK  AT THE BOTTOM LINE, THAT'S A TAX  INCREASE. THERE IS  A WISH LIST AND YOU GOT INTO IT AND  YOU NEED TO DO IT. SO I DON'T  KNOW HOW WE'RE GOING TO GET TO WHERE  WE WANT TO GO WHERE COUNSEL WANTS  TO GO BUT JUST KNOW IF COUNSEL DECIDES  THAT WE ARE GOING TO IMPLEMENT EVERYTHING  THAT'S PRESENTED, IT COMES WITH  A HALF $1 MILLION TAX  INCREASE.  >> IT'S 0.05. AND I WOULD SAY GOING FORWARD  ON A LOT OF THESE PROJECTS WE ARE  GOING TO MAKE THAT EQUIVALENT DISCUSSION MORE PROMINENT. WE NEED TO DO  THAT BECAUSE TO  BE FAIR TO YOU AND TO THE CITIZENS, WE ARE  BEING ASKED TO UPGRADE A LOT OF  THINGS SO AT THE END OF THE DAY  WE HAVE TO MAKE SOME DECISIONS BUDGET  TERRIBLY --  AS FAR AS THE BUDGET. SO THAT'S  PART OF WHAT WE ARE COMMITTED TO  DO AND IT'S IMPOSSIBLE FOR YOU GUYS TO  MAKE FINAL DECISIONS WITHOUT SEEING THINGS IN TOTALITY SO  TODAY YOU HAVE THIS ISSUE  AND THERE IS SOME IMPORTANCE AND  THERE ARE THINGS AGAIN WERE WE CAN  DO THIS YEAR AND THAT'S HOW WE ARE SEEKING DIRECTION. WE  WILL COME BACK AND SAY ALL RIGHT,  IF YOU DECIDE YOU WANT TO GET STARTED  THIS YEAR BUYING SOME AMBULANCE  US, WE CAN GET THAT GOING. IF YOU  WANT TO THE SITE WITH THE PORTION OF THE  PERSONNEL WE CAN START SETTING THAT  UP BECAUSE WE YOU HAVE THE ONE-TIME  MONEY TO KEEP GOING AND IT'S FROM  THAT FUND. IT'S A GOOD THING. AND  THEN AGAIN WE ARE MOVING IN THAT  DIRECTION AND YOU WILL  HAVE OTHER MEETINGS, WITH OTHER ISSUES COME YES YOU  BUT WE WILL HAVE THE CHART AND WE WILL BE ADDING THAT SO WE WILL SUBTRACT THIS OVER THERE SO AT THE END  OF THE DAY, THAT'S WHY IT WOULD  NOT BE FAIR FOR YOU TO SAY TODAY  WE ARE ALL IN AT ALL POINTS. IT'S  A DISCUSSION TO SAY WE LIKE THAT  DIRECTION  AND WHAT SHOULD WE GET MOVING ON  RIGHT NOW.  

TO THAT END, IT'S ABOUT SETTING PRIORITIES.  WE TALKED ABOUT WORKSHOP. I THINK  THIS IS PRIORITY ONE ,  I THINK WE ALL AGREE FOR OUR CITIZENS,  THIS IS PRIORITY ONE. FIRST RESPONDERS,  PRIORITY ONE WITHOUT A DOUBT FOR  THE SAFETY OF OUR CITIZENS. SO  I WANT TO HEAR WHAT THE REST OF  THE COUNCIL HAS TO SAY AND I WILL  COME BACK AGAIN. MR. CHAIR.  

IF YOU CAN JUST ANSWER, JOE,  THIS ENTIRE PRESENTATION BRINGS US UP TO A COMFORTABLE LEVEL  OF SERVICE, CORRECT? 

THE RECOMMENDATIONS IN HERE CREATE  A POSITIVE IMPACT ON THE SERVICE  DELIVERY. IT IS NOT --   IT'S NOT WHERE IT'S COMFORTABLE, WHAT IT DOES IS YOU  LOOK AT THE LAST CHART  AND IT GETS IT TO A POINT WHERE  WE CAN MANAGE.  

THAT'S GOOD. WHAT I  WOULD SAY IS THE DEFICIENCIES THAT  HAVE BEEN BROUGHT TO OUR ATTENTION'S , WE HAVE DISCUSSED THEM OVER  SEVERAL MONTHS. THERE ARE OBVIOUS DEFICIENCIES THAT HAVE BEEN NOTED AND WORKED ON VERY DILIGENTLY SO I WILL SAY THAT  OH MY GOSH, THE WORK THAT HAS BEEN  DONE IN THE LAST SEVERAL MONTHS  ON THIS HAS BEEN AMAZING. BUT THE POINT IS THAT THERE HAS BEEN DEFICIENCIES  THAT HAVE GONE ON FOR SEVERAL YEARS  THAT HAVE BEEN BROUGHT  TO OUR ATTENTION. THIS IS WHAT'S  IN FRONT OF US AND IT'S OUR RESPONSIBILITY  TO PROVIDE ADEQUATE PUBLIC SAFETY  SERVICES TO THE CITIZENS OF VOLUSIA  AND WHEN I HEAR THINGS LIKE IT'S A HALF $1 MILLION TAX INCREASE  WHICH WE HAVE CONFIRMED IT IS NOT  QUITE, OBVIOUSLY I'M MINDFUL OF  THE PRICE TAG BUT I'M ALSO A LITTLE IRRITATED THAT FOR COUNSEL TO GO  TO ZERO BUDGET WHEN THERE IS CRITICAL  NEEDS NOT BEING ADDRESSED, I DON'T FIND THAT ACCEPTABLE EITHER.  THIS IS A PERFECT EXAMPLE AS WELL  AS WHY WE NEED TO SIT DOWN AND HAVE  A POLICY WORKSHOP AND SIT DOWN AS A COUNSELOR FIGURE  OUT EXACTLY  WHERE WE HAVE THESE OTHER DEFICIENCIES  WITHIN THE COUNTY, LAY  IT OUT AND NOT SAY WE'VE HEARD BEFORE  BUT REALLY DIG DEEP AND DISCUSS  IT AND FIGURE OUT WHERE WE NEED  TO PUT OUR MONEY WHILE WE ARE HAVING ALL THESE MEETINGS AND APPROVING ALL THESE THINGS  AND PUTTING OUR MONIES ELSEWHERE  BECAUSE WE HAVE BEEN TRYING FOR  TWO YEARS TO HAVE A POLICY WORKSHOP  AND WE ARE STILL YET TO HAVE A  DATE WITH THE NEW COUNSEL.  DONNA, WHAT  WILL IT TAKE TO -- BECAUSE HOWEVER YOU PUT   IT, THIS  CULMINATION OF WHAT  ALL THESE PROFESSIONALS AND AUDIENCES  HAVE PUT TOGETHER ARE WORKING  TO BRING OUR DEFICIENCIES AND I KNOW EVERYBODY HATES  TO HEAR MINIMAL ACCEPTABLE STANDARDS SO NOT THINKING OF A SPECIFIC NUMBER  BUT JUST I THINK OUR  CITIZENS DESERVE A MINIMAL ACCEPTABLE  STANDARD OF SERVICE ESPECIALLY IN  PUBLIC SAFETY. GOOD  GOD, IS ACTUALLY IN PUBLIC SAFETY. --  ESPECIALLY  IN PUBLIC SAFETY. AND THAT PROVIDES THAT MINIMAL  STANDARD OF SERVICE. WE ARE LOOKING  AT FUTURE. WE ARE ALREADY TALKING  IN THE FUTURE WE ARE GOING TO ASSESS  AND LOOK AT RINGS AND SOMETHINGS  WILL DECREASE BECAUSE IT WILL BE  MUCH MORE EFFICIENT AND RUNNING  SMOOTHER AND WE WILL HAVE A GOOD  SOP GOING BUT  FOR NOW WHAT HAS BEEN PROVIDED TO  US IN TOTALITY IS SOLVING  THE DEFICIENCIES THAT WE HAVE LET  GO BY FOR A DECADE.  AND DONNA, YOU'RE TALKING TO  ME ABOUT RESERVES . DO WE HAVE IT IN THE BUDGET TO  COVER THIS WHICH TO ME BRINGS US  TO THE MINIMAL ACCEPTABLE STANDARD  OF SERVICE FOR EMS, FOR OUR CITIZENS.  

CAN YOU SAY WHAT IS THIS?  

THE PROPOSAL. THE PROPOSAL IN  TOTALITY.  

OKAY. THAT IS MY QUESTION.  >> I THINK WE ARE GOING TO ZERO BUDGET  OR A ZERO --  

 I WOULD NOT RECOMMEND ANY OF  THIS BE BORROWED. THERE IS NO REASON TO  DO BORROWING FOR THIS.  

BUT  WE'RE GOING 20 DEBT WHEN THERE IS  CRITICAL NEEDS THAT HAVE NOT BEEN  ADDRESSED FOR YEARS.  

 MY POINT IS THAT WE ARE THERE SO  WHAT DO WE NEED TO GET US TO WHAT  ALL THESE PROFESSIONALS AND AUDIENCES  HAVE GOTTEN TOGETHER OVER SEVERAL  MONTHS AND DETERMINED THAT  THIS PLAN, E  THROUGH C NEEDS TO BE ACCOMPLISHED.  >> WHAT YOU HAVE IN FRONT OF YOU THAT  WAS INCLUDED IN THE POWERPOINT IS  BASED ON IMPLEMENTATION ROLLOUT  TO THAT THE TEAM RECOMMENDED BECAUSE  HE CANNOT DO IT ALL AT ONE TIME. THEY HAVE IT STAGED SOME OF IT  IN THIS FISCAL 18, 19 AND SOME OF  IT IN NEXT FISCAL YEAR. BECAUSE  WE ARE ALREADY SIX MONTHS INTO THIS  FISCAL YEAR. WHAT WE HAVE BEEN ABLE TO IDENTIFY THAT  THERE ARE ADDITIONAL FUNDS WE CAN  USE AND WE WILL HAVE TO APPROPRIATE  THOSE. THAT HAS NOT BEEN OFFICIALLY  APPROPRIATED SO THAT'S ONE ACT,  IF YOU CHOOSE TO GO FORWARD, WE  WOULD HAVE TO APPROPRIATE. WHEN  WE START THE WHOLE --  ONE OF THE REASONS FOR  THIS DISCUSSION IS BECAUSE THE MANAGER  WILL BE RECOMMENDING A BUDGET COMING  FORWARD FOR 19, 20 SO THIS IS A  PRETTY LARGE TICKET ITEM  AND  IT AFFECTS THE GENERAL FUND SO WE  WILL NEED TO KNOW COUNSEL'S DIRECTION  WHETHER WE INCORPORATE THIS AS PART  OF OUR BUDGET GOING FORWARD FOR  THE 19, 20 YEAR TO CONTINUE ON WITH  RECOMMENDATIONS MADE BY THE GROUP. WHAT'S IN HERE IS WHAT WAS RECOMMENDED  BY THE GROUP SR IS A REASONABLE  IMPLEMENTATION PLAN FOR THE FIVE  DIFFERENT RECOMMENDATIONS THAT WERE  PRESENTED.  

SO JOE, I KNOW THAT YOU AND I HAVE TALKED  EXTENSIVELY ABOUT THIS.  CAN A  THROUGH Z NOT BE IMPLEMENTED MORE CONDENSED TO GET THE BALL  ROLLING AND GET THINGS DONE?  

I THINK IT'S IMPORTANT TO UNDERSTAND A COUPLE  OF THINGS TO IMPLEMENT THIS. ONE,  IT TAKES 90 DAYS TO CLEAR A PARAMEDIC.  WE HAVE TO SET ASIDE TIME TO GET  THEM HIRED AND CLEAR THEM. IT TAKES  4 TO 5 MONTHS TO BUILD AN AMBULANCE SO IF WE BUILT FOR  AMBULANCES AT A TIME IT COULD BE  SIX MONTHS. THERE IS A HARD ASSET  THAT PROBABLY WOULD  COME FIRST. THAT'S WHAT TAKES THE LONGEST. AND THEN THERE IS THE HIRING  PIECE WHICH THE STAFF PIECE IS  IN PERPETUITY. THAT'S WHAT DRIVES THE GENERAL  FUND TRANSFER. LISTENING TO THE DISCUSSION OF  THE RECOMMENDATION IS IN ONE OF  THE OPTIONS IS WE BEGIN TO START  BUYING THE HARD ASSETS WITH THE  ONE-TIME MONEY AND THEN THERE IS  A DECISION WHEN DO WE START  WITH THE STAFFING PIECE. BECAUSE  THERE ARE SOME DELAYS AND WE  COULD GET SOME OF THE INTERFACILITY  GOING WITH CURRENT AMBULANCES BUT WITH THE 50 WE HAVE, WHEN  YOU DO THE MATH ON THAT, ON ANY  GIVEN DAY, IN  ANY GIVEN TIME, THERE MAY BE ONLY  THREE OR FOUR AVAILABLE SO  WE NEED THE HARD ASSETS. YOU HAVE TO HAVE THE  AMBULANCES SO THAT SHOULD BE PART  OF YOUR DECISION-MAKING WITH THE  ONE-TIME MONEY AND THEN WE BEGIN AND START TO CHOOSE THE HIRING PROCESS TO COINCIDE WITH THE DELIVERY  OF AMBULANCES. IF THAT HELPS YOU  WITH THIS YEAR'S MONEY AND THEN  STARTING IN NEXT YEAR'S BUDGET.  

LET ME  JUST ADD  TO TAKE BACK NURSE TRIAGE. I THINK IT'S VERY IMPORTANT, VERY  IMPORTANT PART OF THIS AND THE EDUCATIONAL  PIECE WHICH IS VERY IMPORTANT. WE  WILL NEED PARTNERSHIPS. WE DON'T  CONTROL ALL THE TIME ON THAT. WE  DEPEND ON THE HOSPITALS  WERE GOING TO HELP US WITH THE STAFFING OF THE NURSE TRIAGE . YOUR PRESENTATION SHOWS  WE WOULD BE SEEKING GRANTS AS WELL  AS COMMITMENTS FROM THEM TO HELP  WITH THE TRAINING AND LOCATING . THIS IS A VERY SPECIALIZED  POSITION . IT IS RARE. THIS IS SOMETHING  WE HAVE TO WORK  ON AND WORK WITH LAS VEGAS AND SOME  OF THE OTHER FOLKS  THAT JOE RESEARCHED AND WORKED WITH.  AT THE END OF THE DAY, SOME OF THAT AND AGAIN, THERE'S A LOT OF  BACKGROUND WORK BECAUSE WE HAVE  THE DIRECTION WE COULD BE DOING  NOW WITH THE STAFF NOW THAT DOES  NOT AFFECT THE BUDGET BUT IT GETS  IT READY. SO WHEN YOU GO INTO THE  NEXT YEAR, YOU CAN MOVE QUICKLY AT THAT POINT.  AGAIN, I WOULD SAY JOE LAID OUT  WHAT HE FELT THAT WE COULD  DO AND ACCOMPLISH AND BROKEN INTO  PIECES USING THE ONE-TIME MONEY AND AGAIN, I HAVE SOME OTHER SCENARIOS 

     DEPENDING ON HOW DEEP YOU WANT TO  GET TODAY OR WE CAN COME BACK BUT  I DO HAVE DIFFERENT SPEEDS  WHERE WE SPREAD IT OUT. IF YOU WANT  TO SPEEDED UP, WE CAN TAKE A LOOK  AND SEE WHAT ARE THOSE ROADBLOCKS THAT I WOULD WANT TO REPORT BECAUSE  I DO WANT TO SAY WE ARE GOING TO  HAVE THESE AMBULANCES ON THE ROAD  IN AUGUST AND WE FIND OUT THERE'S  A BACKLOG. SO I WOULD WANT TO KNOW  FROM JOE AND THE TEAM WHEN YOU REALLY  COULD HAVE THESE ASSETS  IN PLACE. AND AGAIN  WE TALK TO THE DOCTOR AND MAKE SURE  HE'S COMFORTABLE WITH THE TRAINING  AND STUFF THAT'S REQUIRED . IT'S A  BIG SHIP AND THAT'S WHY I WANT TO  HAVE THIS AND I AM SORRY, BY THE  WAY. WE DID NOT HAVE A LARGE WORKSHOP  BUT I FELT IT WAS IMPORTANT ENOUGH  TO TAKE THE BULL BY THE HORNS AND  GET GOING SO I HAD SOMETHING HERE  TO TALK TO YOU GUYS ABOUT AND AGAIN,  THEN WE CAN GO AHEAD AND WORK ON  THE NUANCES. I DID NOT WANT TO COME IN HERE  WITH A SKELETON AND HAVE YOU GUYS  HAVE TO PUT A LOT OF MEAT ON IT.  

LET'S DO THIS. YOU HAVE ONLY  HEARD FROM TWO PEOPLE. THERE IS  NINE OTHERS BEFORE WE GO FORWARD AND IN  THE MANAGEMENT OF TIME SO WE CAN  ALL SHARE LET'S GET THE OTHER FIVE  OF US WHO HAVE NOT WEIGHED IN ON  THIS. THANK YOU.  >> ARE YOU GOOD?  

SURE.  >> I THINK IF  MONEY WAS NO ISSUE WE WOULD DO IT ALL YESTERDAY BUT WE HAVE TO FACE  THE REALITIES AND MAKE THE DECISIONS. WE HAVE TO LOOK AT  ALL OF THAT AND HAVE TO WEIGH ALL  THAT IN. AND THE MENTIONING OF RESERVES,  THE RESERVES ARE BASICALLY A SINKING  FUND  IN THE REPLENISHMENT OF THE EQUIPMENT.  IT'S NOT MONEY THAT'S SITTING THERE DOING NOTHING. YOU HAVE TO HAVE  THE RESERVES THERE.  

THEY ARE SPOKEN FOR TO REPLENISH THE EQUIPMENT AND ASSETS THAT YOU  NEED TO BE REPLACING IN A TIMELY MANNER SO  YOU DON'T HAVE TO GO INTO DEBT WHEN  THE TIME COMES. THAT'S WHAT THE  RESERVES ARE FOR. IF I HAD MY WISHES,  WHICH WE KNOW WE ONLY GET ABOUT  FIVE OR SIX WEEKS WORTH OF THIS  YEAR'S BUDGET, BECAUSE IF WE GOT  EVERYTHING IN,  OUR YEAR END AT SEPTEMBER 30, I  WOULD LIKE TO HAVE ALL THE FIRST  PHASE OF WHAT WE HAVE IN 2018, 19, DONE PLUS THE NURSE TRIAGE ALL THIS YEAR AND GO FORWARD. WE HAVE  THE MONEY FOR THE HARD ASSETS. THE  FUNDING IS THERE FOR 18, 19 AND  THEN MOVE THE NURSE TRIAGE IN . I  THINK THAT'S GOING TO GIVE US THE  MOST VALUE. I THE OUTCOME FOR THE  RESIDENTS. IT'S INCUMBENT UPON US  AND IT'S NOT REALLY ALL A MATTER  OF MONEY. IT'S A MATTER  OF PROVIDING THE LEVEL OF SERVICES  THAT WE FEEL THAT OUR RESIDENTS  DESERVE AND THAT'S WHAT WE WANT  TO DO. WHAT CAN WE DO TO MAKE THE  QUICKEST IMPACT UPON OUR COMMUNITY  IN A POSITIVE WAY? MR. JOHNSON.  >> ONE THING WE HAVE TO REMEMBER AND  I HEARD THIS QUESTION A WHILE IN  IS HOW DO WE GET 10 YEARS BEHIND.  THE RECESSION PUT US BEHIND ON A  LOT OF THIS STUFF. THE MONEY WAS  NOT THERE AND THERE WERE THINGS  WE COULD NOT DO FOR MANY YEARS.  NOW IT'S STARTING TO CHANGE AROUND. WE ARE A UNIQUE COUNTY. AVERAGE  TIMES I KEEP HEARING ABOUT RESPONSE  TIMES BUT WE ARE A UNIQUE COUNTY 105 SQUARE MILES WITH A S.W.A.T.  DOWN IN THE MIDDLE WHERE WE CANNOT  PUT ALL THE EQUIPMENT IN ONE PLACE AND A RAPID TIME IN CASE SOMETHING HAPPENS AND IT  ALSO MEANS WE HAVE TO DOUBLE UP  IN THIS COUNTY WERE A COUNTY LIKE  SEMINOLE COULD MORE EFFICIENTLY  USE WHAT THEY HALF.  AND THAT'S ABSOLUTELY THE TYPE OF  COUNTY WE HAVE. WE HAVE VERY EFFICIENT  FIRE SERVICES AND I HAD A LITTLE  VAPOR LOCKOUT IN  MY HOUSE AND THEY WERE THE FIRST  ONES THERE AND I WAS SURE HAPPY  TO SEE THEM. I WAS COMFORTABLE BECAUSE  I HAVE THE KNOWLEDGE  OF THE EXPERTISE OF THE FIREMEN  IN OUR COUNTY AND THEY KNEW THAT  I WAS WELL TAKEN CARE OF. I THINK PUBLIC  SAFETY IS NUMBER 1 PRIORITY. SO  WE HAVE TO LOOK AT THAT AND WHEN  IT COMES DOWN TO TIMES, THE SHARES  DEPARTMENT AND AMBULANCE AND FIRE  SERVICES ALL SEPARATE FROM THE SAME  THING.  BUT IT'S DOING AS WELL AS WE CAN.  I STRONGLY BELIEVE I THINK WE NEED  TO GET THE AMBULANCES. THAT'S THE BIGGEST THING THAT'S  WHEN TO HOLD US UP AND YOU ARE  GOING TO HAVE THEM AT THE VERY LEAST  WHAT YOU CAN DO IS -- YOU HAVE TO HAVE  THAT ASSET BEFORE YOU CAN DO  ANYTHING  ELSE AND WHO KNOWS , THERE MIGHT EVEN BE A SOLUTION  IN THAT AT TIMES YOU TAKE FIREMEN  AND YOU PUT THEM IN AS A PARAMEDICS  AND YOU HAVE AN EXTRA AMBULANCE. THERE'S A LOT OF THINGS YOU CAN  DO TO HELP STREAMLINE AND GET MORE  PEOPLE MORE AND MORE INVOLVED WHICH  I KNOW YOU  ARE ALL HERE FOR ONE THING AND THIS  TO HELP SAVE LIVES AND DO YOUR JOB.  THAT MAY BE ANOTHER ASPECT OF HOW  WE FILL IT MAYBE A LITTLE QUICKER.  THERE'S A LOT OF THINGS WE CAN DO  AND THIS TIME IS WHEN WE HAVE TO  STEP UP TO THE PLATE AND WE HAVE TO DO THAT EVEN IF  WE HAVE TO CUT SOMEWHERE ELSE IN  THE FUTURE TO DO IT. WE DO HAVE  TO LOOK AT HOW TO GET OUR PEOPLE  TO THE HOSPITAL WITH THE NURSE TRIAGE TO GET SOME OF THESE CALLS WHERE  YOU'RE NOT HAVING TO ANSWER THIS  MONDAY AND CALL WITH THE SAME INDIVIDUAL THAT WE HAVE SEEN FOLLOWS THAT  BICYCLE ABOUT ONCE PER WEEK FOR  YEARS AND WHEN I SAY THAT, I'M NOT  SAYING THIS AS A JOKE. IS THE SAME  PEOPLE YOU ARE GOING AFTER TIME  AND TIME AGAIN. HOW DO WE KEEP THEM OUT OF OUR  AMBULANCES AND KEEP THEM OUT OF  THE EMERGENCY ROOM AND KEEP US FROM  HAVING TO HANDLE THAT SO WE CAN  HAD -- HANDLE THE REAL CALLS.  

 I'M GOING ALONG WITH EVERYBODY  ELSE. THIS  IS NUMBER 1 PRIORITY . I CANNOT SPEAK FOR THE REST OF  THE COUNCIL BUT I THINK I CAN BUT  THIS IS DEFINITELY A NUMBER 1 PRIORITY.  OUR CITIZENS SAFETY . WHEN I WAS A COMMISSIONER I HAVE  TO KEEP SAYING THIS BUT IN DAYTONA  BEACH THAT WAS ALWAYS THE FIRST  THING THAT WE APPROVED. WE WERE  ALWAYS ON TOP OF THE PUBLIC SAFETY.  WE JUST HAVE TO MAKE SURE  THAT WAS COVERED. AND I FEEL THAT  WAY WITH THE COUNTY. BECAUSE THE  FISCAL THINGS THAT HAPPENED IN THE  LAST YEARS , WE HAD TO PULL BACK AND WHATEVER  ELSE. WE ARE AT A BETTER TIME AND  IT'S TIME TO MOVE FORWARD. OUR NUMBER  1 PRIORITY IS THAT BUT WE ALSO HAVE  FISCAL RESPONSIBILITY THAT  WE ARE ACCOUNTABLE TO OUR CITIZENS.  WHAT I NEED  DESPERATELY AND FROM THE TIME I  TOOK OFFICE I STARTED  TO EVALUATE THIS AND I WAS GOING  TO THE DIFFERENT CITIES AND TALKING  TO DIFFERENT FIRE DEPARTMENTS ON  WHAT WE CAN DO BETTER. THOSE ACTIONS HAVE BEEN I THINK MOVING WOULD  ALL OF US BUT I THINK THE GROUP  GETTING EVERYBODY PULLED TOGETHER  WAS THE KEY. AND THEN YOU GET THE  INPUT OF EVERYBODY AT ONE TIME. I AM DATA DRIVEN. DON'T COME AND ASK FOR ME TO OPEN  UP THE CHECKBOOK. I HAVE TO KNOW  WHY AND HOW YOU'RE GOING TO USE  IT AND I WANT TO SEE THAT IT'S WORKING.  I AM ALSO FOR  THE RECOMMENDATION NUMBER 1 , GETTING THE EQUIPMENT THAT WE  NEED TO HAVE AND I'M FOR THE WHOLE  THING SO THERE IT IS. BUT I'M ALSO CONCERNED ABOUT THE  FINANCIAL RESPONSIBILITY. I AM A  FOR THE RECOMMENDATION NUMBER 1  WITH ALL THE TRUCK BUT I ALSO THINK  THE NURSE TRIAGE WOULD BE A REALLY  TOP PRIORITY THAT I WOULD LIKE TO  SEE IMPLEMENTED AS SOON AS POSSIBLE  AND THAT COULD ALSO BE ANOTHER EVALUATION TOOL THAT WE CAN SEE  HOW WELL IS THIS WORKING. IS THIS  MAKING MAJOR CHANGES , IS IT FILLING IN SOME  GAPS? I THINK THAT'S AN IMPORTANT  COMPONENT AND THIS COULD HELP A  LOT. AND WE CAN TAKE CARE OF THEM  INTERNALLY. I'M FOR THE ENTIRE THING  I THINK WE NEED TO TAKE IT IN PHASES  BUT I WOULD DEFINITELY BE SUPPORTIVE  OF NUMBER 1 THE RECOMMENDATION AND THE TRIAGE. I JUST THINK THAT'S AN INCREMENTAL PART THAT  WE NEED TO ADDRESS ASAP LIKE IN  NOW.  >> MISSA GIRTMAN.  

 I  WANT TO SAY THANK YOU TO THE BOOTS  ON THE GROUND. THE EMS MANAGEMENT, I KNOW  YOU HAVE DONE A GREAT JOB WITH THIS  AND ONE OF THE THINGS THAT I THINK  IS REALLY IMPORTANT IS  THE STAFF  AND THE MORALE AND WHEN WE TALK  ABOUT THE SERVICE CENTERS, THE INCREASE  IN SERVICE CENTERS GIVING THE STAFF  BETTER OPPORTUNITY TO DO WHAT THEY  NEED TO DO DURING THAT DAY THAT  IS KEY FOR ME AS WELL AS THE  NURSE TRIAGE AND DEVELOPING NONMEDICAL OR LOWER LEVEL  ACUITY RESPONSE RESOURCES .  FOR ME THAT IS TO BE MOVED UP.  I THINK THAT WILL HELP US REEDUCATE AND CHANGE  THE CULTURE WHICH OVERALL IS GOOD  TO BRING ABOUT SAVINGS. I THINK  OUR COMMUNITY WHEN I THINK BACK  GROWING UP, WHEN ANYTHING HAPPENED,  YOU CALLED 911. THERE  WERE NOT OTHER LEVELS AND OPTIONS  AND YOU JUST DID NOT THINK IN THAT  WAY AND I THINK WE HAVE GROWN UP  IN A WAY THAT THAT IS THE FIRST  THING YOU GO TO. WE HAVE TO REEDUCATE  AND MAKE THAT TRANSITION AND EVE ALL OUR  COMMUNITY TO KNOW THAT THERE ARE  OTHER RESOURCES AND I THINK THAT  WILL MAKE A BIG DIFFERENCE. I APPRECIATE HOW MUCH URGENCY HAS  BEEN BROUGHT TO THIS AND THE TIME  THAT'S BEEN SPENT. I'M INTERESTED  TO KNOW IF ALL THE MEAT IS THE POLITIES  WERE COMMUNICATED WITH. I KNOW WE  COMMUNICATED AT THIS LEVEL BUT --  

 WE DID THROUGH MR. RECKTENWALD.  

 THE MANAGERS GROUP AND ALSO  THE FIRE CHIEFS ASSOCIATION  SO AND ALL  THE FIRE DEPARTMENTS ARE PART OF THAT AND OF COURSE  ALL THE CITY MANAGERS.  

THAT'S ONE THING I ASKED. WAS  THERE INPUT FROM EVERYONE IMPACTED  BECAUSE FRANKLY, FOR ME, IF THAT'S THE CASE, AND  WE HAVE HEARD FROM THE EXPERTS,  HONESTLY, THERE IS NOT MUCH MORE  I CAN TELL YOU THAT YOU'RE NOT TELLING  ME. I RESPECT THE FACT THAT YOU  HAVE TAKEN THIS TO THE LEVEL THAT  YOU HAVE AND YOU HAVE MADE SOME  VERY SIGNIFICANT  SAVINGS AND CHANGES BASED ON YOUR  FINDINGS. YOU WERE ABLE TO MAKE A NUMBER  OF CHANGES IN BRING ON A NUMBER  STAFF AND BE COMFORTABLY STAFF THAN  YOU DID THOSE THINGS FROM TAKING  THAT DEEP DIVE SO I THINK  WE HAVE COME TO SOME SAVINGS JUST  BY DOING THAT AND I ALSO HAVE TO  SAY THANKS TO COUNCILWOMAN  POST FOR HELPING TO BRING THIS  URGENCY TO THE TABLE BECAUSE I THINK  THAT'S WHAT HELP MAKE THIS HAPPEN. I'M CERTAINLY IN  SUPPORT OF ALL THE RECOMMENDATIONS  BUT FOR ME THE LOW HANGING FRUIT  WILL BE SERVICING OUR STAFF AND  DOING THE BEST WE CAN TO MAKE THEM  AS FIRST LINERS , FIRST RESPONDERS AND GIVE THEM  THE BEST OPPORTUNITY TO DO THEIR  BEST JOB AND CHANGE THE CULTURE  OF EMERGENCY CARE IN OUR COMMUNITY  AS WELL AS . THE INTERFACILITY I THINK THERE  MAY BE SOME OTHER WAYS OF GETTING  TO THAT RESOLUTION SO I'M REALLY  INTERESTED IF YOU'RE GOING TO TAKE THE LONGER  TRIPS OFF. IF YOU CAN  USE SOME OTHER MEANS AND RESOURCES  TO GET TO THAT SO I'M INTERESTED  IN SEEING THE  LOW HANGING FRUIT FIRST. AND THAT  WOULD BE THE NURSE TRIAGE AND THE STAFF RESOURCES. THANK  YOU.  

WORTH THAT NOT  INCLUDE THE AMBULANCES? THE PURCHASE  FOR THE  ASSETS?  

WELL THERE WERE TWO AMBULANCES FOR INTERFACILITY OR FOUR? THERE WERE FOUR. SO THE FOUR OUT  THE GATE I'M SAYING THEY'RE NOT CLEAR WHETHER  OR NOT THEY'RE TAKING THE LONG TRIPS  OFF. SO EVEN IF YOU TAKE THAT OFF THE  TABLE YOU STILL NEED FOUR.  

YES, MA'AM.  

LIKE I SAID I  SUPPORT ALL OPTIONS  BUT OUT THE GATE I WANT TO SEE US  DOING WHAT WE CAN ON THE IMMEDIATE  LOCAL LEVEL FOR THE STAFF AND FOR THE RE-ENVISIONING OF EMERGENCY  SERVICES FOR THE COUNTY.  

WHILE YOU ARE THERE, JOE,  IF WE WERE TO BE ABLE TO SEE THE WAY TO GET  A CONSENSUS TO FUND THE FIRST PHASE  OF WHAT WE HAVE LISTED HERE IN 2018,  19, IN THAT BUDGET, PLUS THE NURSE  TRIAGE, THAT WOULD GO A PRETTY GOOD WAY TOWARDS  GETTING IT TO WHERE YOU WOULD LIKE  TO BE?  

YES, SIR.  

OTHERWISE YOU WOULD NOT HAVE  HAD A PUSH FOR THAT. WE HAD A MEETING  WITH YOU AND THAT WAS THE FIRST  THING THAT YOU LOOKED AT. DONNA, YOU ARE LOOKING LIKE YOU  NEED TO TELL ME SOMETHING.  

IF THAT IS COUNSELS CONSENSUS  OR --   >> HERE  IS HOW I KNOW THAT. WE STAFF EXTRA  UNITS NOW EVERY 12 HOURS AND IT  IS BETWEEN ONE AND THREE, SOMETIMES  FOUR. I ALREADY KNOW WHAT THAT'S  DOING TO THE SYSTEM AND WHAT POSITIVE  IMPACT THAT HAS. 

I APPRECIATE THE TWO-TIERED SYSTEM  THAT WE HAVE. I APPRECIATE YOU BEING  HERE TODAY BUT I DEFINITELY WOULD LIKE  TO SEE THE RECOMMENDATION WANTED  TO I THINK THAT WOULD GET US ON  THE RIGHT DIRECTION AND ARE YOU  GUYS LOOKING FOR JUST A RECOMMENDATION  AND THEY THUMBS UP OR DO YOU NEED  A MOTION?  

WE HAVE NOT FINISHED THE DISCUSSION.  

THANK YOU FOR  THE SOLUTIONS AND I WANT TO REMIND  PEOPLE THAT BLAME IS SPELLED BE  LAME SO LET'S LOOK AHEAD TO WHAT WE  CAN DO TO SOLVE THE SOLUTION.  >> SO ON THE ECONOMIC SITUATION BECAUSE  IT'S NOT A LAUGHING MATTER OR A  FUNNY MATTER THAT WE ARE NOT WHERE  WE WERE IN 2006 OR 2007. WE ARE  STILL BACK IN A  PRETTY VALUES NOT EVEN ONE PERCENT  OF WHERE WE WERE 12 YEARS AGO. WE ARE STILL ONLY ABOUT 80% IN  PROPERTY VALUE OF WHERE WE WERE  BUT OBVIOUSLY THERE IS A SHORTFALL ON TAXES AND ALREADY TAKE THE FACT  THAT EVERYONE HAD TO SAVE OUR HOMES, IT CANNOT BE INCREASED IN A LOT  OF HOUSES WERE DOWNGRADED AND A  LOT OF HOUSES THAT CAME IN ON THE  MARKET CAME IN AT 50% OF WHAT THEY  WERE THREE YEARS BEFORE, THAT'S  WHAT I WAS STRUGGLING WITH. SO LET ME PUT THIS PROPOSAL OUT  THERE. I KIND OF SORT  OF DID.  >> I WOULD LIKE TO RECOGNIZE SOMEBODY  IN THE AUDIENCE WE COULD TALKING  ABOUT AMBULANCE SERVICES AND WE  HAVE MIKE BACK THERE. HE WAS THE  ARCHITECT OF THE AIR AMBULANCE IN  THIS COUNTY AND HE IS THE  ONE THAT PUT THAT UP. MIKE, STAND  UP. HE IS THE MAN THAT WAS BEHIND THE  AIR AMBULANCE AND PUT IT TOGETHER  IN THIS COUNTY AND HE JUST NEEDS  TO BE RECOGNIZED.  

I APPRECIATE THAT. LET'S MOVE  ON WITH WHERE WE ARE. IF WE CAN GET A CONSENSUS  THAT WOULD GO WITH THE 2018, 19  WHICH IS HIGHLIGHTED IN THE BLUE  COLUMN AND ADD THE NURSE TRIAGE  SITUATION TO THAT AND FIND A WAY  TO FUND IT AND BRING IT BACK TO  US AND SEE HOW THAT LOOKS BROUGHT BACK TO US. I  THINK THAT WOULD BE A FIRST STEP  IF EVERYONE CAN SEE THAT THAT'S  A GOOD STEP AND A START IN THE RIGHT  DIRECTION. LET'S DO THAT AND LET'S  GRAB A CONSENSUS TO DO THAT. 

CAN WE ADD ALSO THE ADDITIONAL  SERVICE CENTERS?  

WHICH ONE IS THAT?  

THAT'S  61,000 359. --  61,359. 

THAT'S ONGOING COSTS THAT'S REFLECTED IN THEIR. I  MAYBE WRONG.  >> IT'S ONGOING COSTS FOR SOMETHING  THAT'S ALREADY BEEN PUT IN.  

OPERATING COST FOR TWO OF  THE FACILITIES AND AN AMBULANCE SERVICE TECHNICIAN  SO IT IS ONE PERSON.  FIRE STATION 23 WE ARE READY ARE  WORKING ON THAT AND THAT PROCESS IS MOVING ALONG. SO IT WOULD  JUST BE UTILITY COSTS THERE AND  SOME SMALL START UP COSTS. FIRE STATION 12 I CAN MOVE THAT  OUT. THAT'S NOT AS CRITICAL AS 23  AND THE TWO DELANO FIRE STATION  WE ARE READY HAVE AGREEMENTS AND  WERE GOING INTO 23 SO SOME MINOR  STARTUP COSTS WE MIGHT BE ABLE TO  COVER.  

SO  THAT'S THE ANNUAL COST, 5000 PER  MONTH  SO THAT WOULD FIT INTO.  

PERHAPS WE JUST MOVE A PERSON  TO MAKE IT EASY TODAY LET'S MOVE  THE PERSON, THE AST TO NEXT YEAR'S  BUDGET AND WE CAN DO IT THEN.  >> IF IT WORKS FOR HIM.  

THE FACILITY PIECES WHAT WE NEED  TO FUND.  >> WE NEED TO ORDER THE  AMBULANCES.  

AMBULANCES. WE WILL START THAT TOMORROW IF  WE GET THE CONSENSUS.  

WE HAVE TO COME BACK TO YOU BECAUSE IF YOU CAN START GETTING TIMES, COSTS, DELIVERY TIMES  AND START, I WOULD SAY START GETTING  THAT TOMORROW OR THIS  AFTERNOON.  >> THAT'S NOT AN EASY PROCESS.  

WHAT I  WOULD LIKE TO DO IS IF YOU WANT TO GOING TO THIS DIRECTION  I WILL BRING BACK AN AMENDED BUDGET  SO WANT TO BRING THAT BACK FOR NEXT COUNSEL.  

IF YOU BRING THAT BACK NEXT COUNSEL  WE WILL EITHER ACCEPT THE TRANSFER  OR WE WILL AMEND WHENEVER. BUT WE  WILL HAVE SOMETHING TO VOTE ON.  

THAT'S WHEN YOU CAN ACTUALLY VOTE.  

SO THAT IS THE CONSENSUS? DID YOU HAVE SOMETHING ELSE?  

NO, SIR.  >> THANK  YOU MR. CHAIR. I THINK THIS IS A  VERY GOOD CONCLUSION AT THIS STAGE  IT IS THE FIRST STEP FOR FIRST RESPONDERS  AND MAKING A GOOD SYSTEM GREAT.  WE ARE GOING TO IDENTIFY THE ANALYSIS  STRENGTHEN OPPORTUNITIES AND THIS IS A VERY GOOD PATH FOR  OUR CITIZENS. WE ARE TALKING ABOUT  THE INFRASTRUCTURE AND WE ARE TALKING  ABOUT HARD ASSETS AND WHAT WE HAVE  NOT DISCUSSED, WHAT WE HAVE NOT  DISCUSSED IS THE PATIENT'S . THE END  RESULTS. WE ARE DATA DRIVEN, PEOPLE RESPONSIVE BUT THE  BOTTOM LINE IS THE OUTCOME. WE HAVE  A TWO-TIERED UNIFIED SYSTEM AND  I'M NOT SURE IN SOME  AREAS WHERE IT'S UNIFIED AS WE NEED  TO BE. BECAUSE WE CAN DO MILLIONS  OF DOLLARS AT A PROJECT INPUT A  NEW AMBULANCE IN EVERY CITY AND  STILL NOT HAVE ADDRESSED -- AND YOU KIND OF  SAID IT AND I WILL USE YOUR WORDS. TO REWORK THE  CULTURE. WE HAVE A CULTURE ISSUE  THAT NEEDS TO BE ADDRESSED AND WE  ARE DEALING WITH THIS AT THE MANAGING POLICY LEVEL. IT'S AT THE POINT  OF SERVICE WHERE IT MAKES A DIRECT  IMPACT FOR THE CITIZENS AND AT THE  POINT OF SERVICE WHERE WE NEED YOUR  EXPERTISE AND COUNT ON AND GEORGE, WE HAVE TO HAVE THIS CONVERSATION  BECAUSE NOW IS THE TIME. I FIND  MYSELF IN  A PERSONAL POLICY SITUATION  THAT 

     I AM GOING TO ADDRESS BECAUSE WE  HAVE TALKED ABOUT AND I HAVE HEARD  IT SAID. WE NEED TO REBOOT  AND REASSESS. MAYBE WE NEED TO REBOOT  SOME OF THE ON THE GROUNDS.  

[CAPTIONERS TRANSITIONING]  >> 

>>> THE RESPONSE I NEED, HOW ARE  SENIOR CITIZENS WHO ARE IN A MOMENT  OF TRAUMA OR CRISIS WHERE YOUNG  MOTHER WITH A CHILD AND THE EMERGENCY SYSTEM PULLS UP,  HOW DO THEY KNOW WHAT THEIR RIGHTS  ARE? WE HAVE TALKED I WANT  TO SEE A PATIENT BILL OF RIGHTS,  I WANT A CARBON COPY FORM THAT  SHOULD ANYTHING BE CHANGED AT POINT  OF SERVICE DURING TRANSFER OR TRANSPORT THAT THE CITIZEN, ANYTHING THEY  SIGN BE LEFT WITH THEM ON SITE.  BECAUSE IN MY SITUATION  HIPAA HAS BEEN USED AS  A BARRIER INSTEAD OF A PROTECTION FOR DISCLOSURE. WHEN I AM STRUGGLING  WITH THAT AND THOSE OF YOU THAT  KNOW ME I CAN  ASK QUESTIONS AND I KNOW WHAT TO  ASK. SO, HERE IS WHAT HAPPENED. COUNCIL I ONLY HAVE ONE  TIME TO TELL THIS AND THIS IS THE  TIME. THIS IS WHAT HAPPENED. AFTER OATH OF OFFICE, THE MEETING MY HUSBAND  AND I, MY SON WE WERE AT A RESTAURANT , MY HUSBAND LOOKS OVER AND SAYS  I THINK I'M HAVING A HEART ATTACK. HE GOES GRAY AND STARTS  SWEATING PROFUSELY. HE ALREADY HAD  DOUBLE BYPASS SURGERY SO WE  HAVE BEEN THERE. I GRABBED MY  KEYS AND GIVEN THAT MY SON I SAID GO GET THE CAR. THE OWNER  OF THE RESTAURANT DOWNSTAIRS HEARD  EVERYTHING AND HE SAID  CALL 911 I SAID I CALLED 911. ADAM CALLS 911 GIVES ME THE PHONE, MY HUSBAND WENT UNRESPONSIVE AND  MY SON WHO IS SIX FOOT TWO , HE IS RUNNING DOWN THE STAIRS, I YELLED, HE TURNS AROUND AS MY  HUSBAND WAS GETTING READY TO FALL DOWN THOSE STAIRS AND HE CAUGHT  HIM. I GRABBED A CHAIR, WE'RE UPSTAIRS  MY HUSBAND GOES UNRESPONSIVE. EVERYBODY SHOWED UP ON TIME, THE  GOOD NEWS RESPONSE TIME  WAS GREAT. RESPONSE TIMES WERE WONDERFUL. IF MY HUSBAND,  HE WAS BECOMING MORE ALERT AND HE  SAYS I'M GOING TO HALIFAX. THAT'S WHERE HIS CARDIOLOGIST WAS. HIS NEUROSURGEON IS AT HALIFAX. THE IMMEDIATE RESPONSE WAS WE CANNOT GO OUTSIDE THE AREA. WE CANNOT PASS THE CLOSEST HOSPITAL . I SAID YOU DON'T UNDERSTAND WE  ARE GOING TO HALIFAX SO I HAD THREE  FIRE AND TWO YOU BACK AND AGAIN I SAID WE ARE GOING TO  HALIFAX. NO WE ARE TAKING YOU TO NEW SMYRNA AND IF IT IS  A CARDIAC EVENT WE WILL TRANSPORT TO HALIFAX AND I SAID WERE NOT  DOING DOUBLE TRANSPORT WERE GOING  TO HALIFAX. I WAS TOLD MULTIPLE  TIMES ON SITE NO WE HAVE A 12 MILE RULE. WE CANNOT BYPASS THE CLOSEST HOSPITAL AND HE WENT ON TO TRY TO EXPLAIN  AND I SAID I UNDERSTAND BUT THEY  PUT THAT IN THE BOTTOM LINE HE DID NOT APPEAR TO PRESENT THAT  SO OKAY I'M GOING TO HALIFAX. WE  HAD TO TAKE YOU TO NEW SMYRNA, OUT OF SHEER FRUSTRATION  I SAID FULL DISCLOSURE, I AM  COUNTY COUNCILMEMBER DENYS I'M GOING  TO HALIFAX  AND YOU NEED TO GET  OUT OF MY WAY BECAUSE I'M GOING  TO TRANSPORT WHERE DO I SIGN? I WILL RELEASE YOU FROM LIABILITY.  A FORM WAS PROVIDED AND I GUESS MY HUSBAND SAID IT  WAS A BLUR. WHEN YOU ARE IN THAT  SITUATION IN CRISIS MODE AS MUCH  AS YOU THINK YOU KNOW YOU DON'T  KNOW YOU JUST DON'T. AT THAT POINT MY SON HAD THE CAR  DOWN AT THE CURB AND WE WERE STILL ON THE SECOND FLOOR. I SAID IF  YOU ARE NOT TRANSPORTING  I NEED YOU TO HELP ME GET MY HUSBAND  DOWN THE STAIRS INTO THE CAR. OUR  PEOPLE SAID THEN IF YOU HAVE  ANOTHER EPISODE OR SOMETHING HAPPENS  ALONG THE WAY PULL OVER AND CALL FOR A TRANSPORT. REALLY? THANK YOU  A LOT.  I WAS INFORMED TO PUT THE SEAT BACK  SO HE WAS NOT SITTING STRAIGHT UP.  SO I TRANSPORT TO HALIFAX , IT IS OVER MY HUSBAND COMES HOME  A COUPLE DAYS LATER WITHOUT GETTING  INTO THE MEDICAL THINGS. I AM SITTING ON MY FRONT PORCH THANKFUL MY  HUSBAND IS HOME AND TAKING A  DEEP BREATH. DR. SPRINGER CALLS. THIS IS DENYS.   I'M CALLING TO APOLOGIZE AND I SAID  FOR WHAT? WE HAVE NO 12 MILE RULE. I SAID WHAT? WOW.  SO NOW I WENT  FROM BEING A CONCERNED WIFE, TO  A CITIZEN GOING WHY WOULD , WHAT DID YOU SAY TO ME? THEN I  SAID I DIDN'T  MAKE A COMPLAINT, I DO NOT CALL  IT IN HOW DO YOU KNOW THIS? HOW  DO YOU KNOW THIS AND HE SAID WE  JUST WANT YOU TO KNOW WE ARE AWARE. JOE WILL BE CALLING YOU SHORTLY  AND HE DID. NOW I'M THINKING  ABOUT IT AND I AM REALLY THINKING.  NOW YOU HAVE A WIFE  AND CITIZEN AND POLICYMAKER ROLLED  INTO ONE SITUATION HERE. IF I CANNOT NAVIGATE THE SYSTEM AND I AM BEING TOLD THIS  ON SITE, WE NEED A UNIFIED SYSTEM AND  THE BUS PROGRAM I WANT TO SEE A  COPY OF THE CONTRACT BECAUSE THERE IS DECISIONS BEING MADE AT  POINT OF SERVICE. WE CAN DO GREAT  IF LIMITATION AND I SAID THIS AT  THE STAFF MEETING WE HAD  CONVERSATIONS BEHIND CLOSED DOORS  ON THIS ISSUE AND I FLAT OUT SAID IF YOU HAD MORE MILLIONS OF DOLLARS  AND BRAND-NEW AMBULANCES IT WOULD  NOT HAVE CHANGED WHAT HAPPENED ON  SITE. THAT HAS GOT TO CHANGE. MILLIONS ARE NOT GOING TO  FIX THAT. SO  I WAS ALSO ADVISED 

     TO FILE A FORMAL COMPLAINT FOR INTERNAL INVESTIGATION. I DECIDED LAST NIGHT I'M NOT GOING TO DO THAT.  THAT IS NOT MY GOAL, IT NEVER WAS. BECAUSE IN 2000, EDGEWATER FIRE  FIRST RESPONDERS SAVED MY HUSBAND'S  LIFE AND HE WAS TRANSFERRED TO THE  TRAUMA UNIT AT HALIFAX AND  I AM FOREVER GRATEFUL.  THE SYSTEM WORKS. NOT ALWAYS BUT WE HAVE A CULTURE, FOR  SOME REASON THERE ARE THOSE WHO  THINK THEY HAVE AND THE ANSWER HAPPENED MORE THAN  ONCE. IT ROLLED OFF THEIR LIPS SO  EASILY THAT TELLS ME IT IS INTERNAL.  IT IS AN INTERNAL ISSUE THAT WE  HAVE. WE KNOW THAT. >> WITHIN THE LARGER SYSTEM OF THE  TWO-TIERED SYSTEM. 

THERE YOU GO. >> I'M GOING TO SUPPORT THIS GOING  FORWARD. ALL OF THE INFRASTRUCTURE  AND I DO. AT THE SAME TIME I'M GOING  TO HOLD IT ACCOUNTABLE AT THE IMPLEMENTATION  LEVEL BECAUSE WHEN  I REQUESTED A COPY OF THE FORM MY  HUSBAND SIGNED  BECAUSE OF THE RELEASE OF LIABILITY. SO NOW YOU HAVE GOT ME THINKING  WHAT DID MY HUSBAND SIGN? WHAT DID  HE SIGN?  I ASKED FOR A COPY AND I WAS TOLD  BECAUSE OF HIPAA YOU CANNOT GET  IT. OKAY FAIR ENOUGH. FAIR ENOUGH. GEORGE ACCOMPANIED ME WITH THE FIRE CHIEF TO THE NEW SMYRNA  FIRE CHIEF. TO  THEIR BUILDING AND THEY KNEW I  WAS COMING IN. ALL I WANTED WAS  A COPY OF THE FORM MY HUSBAND SIGNED SO WHEN I SAT DOWN THE FIRST THING  I WAS TOLD WAS ABOUT HIPAA. FAIR ENOUGH HERE'S  THE FORM HERE IS A COPY OF HIS DRIVER'S  LICENSE AND THE SIGNATURE MATCHED. OKAY I WILL  TAKE THAT I WOULD LIKE TO HAVE A  COPY ON THE RESPONSE WAS WE SHRED  ALL DOCUMENTS.  RIGHT? 

RIGHT, WHATEVER THE FORM THEY  USE ON THE SCENE THEY  TRANSFER ELECTRONICALLY AND BECAUSE THEY DON'T WANT THAT TO BE SEEN BY A GARBAGEMAN OR SOMETHING THEY  WILL SHRED IT.  

UNDERSTOOD BUT THAT'S NOT WHAT  WAS TOLD. THE RESPONSE WAS  WE SHRED ALL OF OUR DOCUMENT I SAID  THAT CAN BE YOUR ANSWER YOU HAVE  TO HAVE THIS SOMEWHERE. 

THERE IS NOT AN  ELECTRONIC COPY? 

THERE IS BUT THAT WAS NOT THE  RESPONSE, THE RESPONSE WAS WE SHRED  IT. I SAID I WOULD LIKE TO HAVE  A COPY OF THE HIPAA FILE AND  THE FORMS, THE CHIEF COMES BACK  AND I HAVE  FIVE PAGES OF INTERNAL PRINTOUTS  AND I'M LOOKING AND FIRST OF ALL  THE NAME IS WRONG THE ADDRESS IS  WRONG THE CONCLUSION IS WRONG AND  IT'S NOT THE FORM I ASKED FOR. I  SAID WITH ALL DUE RESPECT I AM HERE  FOR ONE PURPOSE, I WANT A COPY OF  THE FORM MY HUSBAND SIGNED. AGAIN THE RESPONSE WAS WE SHREDDED IT I SAID YOU HAVE  TO HAVE IT ON THE COMPUTER. WE DO.  OKAY I'M GOING TO WAIT YET AGAIN. FOR YOU TO  LEAVE THE ROOM AND GO GET ME A  COPY OF THE FORM AND  HE DID. WHEN I LOOKED AT IT, THE  LEGAL FORM THAT  WE SIGNED IT'S NOT REALLY LEGAL BECAUSE HE DID NOT PRINT HIS NAME  ON THE TOP AND IT IS SUPPOSED TO  BE WITNESSED BUT THEY DON'T EXIST. I COULD GO ON AND ON  ABOUT THIS ONE MINOR TRANSPORT ISSUE THAT SHOULD HAVE NEVER HAPPENED TO THIS DEGREE. WHEN I CAN'T NAVIGATE OUR SYSTEM AND  I HAVE TO TAKE MY FIRE CHIEF IN  THE INTERIM MANAGER FROM VOLUSIA  COUNTY WITH ME TO GO GET A BASIC  FORM  THEN HIPAA IS USED AS  A SHIELD AND PROTECTOR. WE HAVE  AN ISSUE. WE TALKED ABOUT THIS  ON SITE, AND BY THE WAY THERE IS NO 12  MILE RULE AND I WILL SAY TO GEORGE'S  CREDIT ON JANUARY 14 HE REISSUED  THE TRANSPORT POLICY, 200-001  WAS SENT THROUGHOUT THE COUNTY AND  THIS IS WHY. BUT I'M GOING TO  BACK UP. I WANT TO THANK DR. SPRINGER AND JOE  AND  MR. TECKTENWALD. HAVE BEEN BRUTALLY  HONEST.  WE HAVE HAD A VERY HONEST  CONVERSATION ABOUT FIXING THIS. ONE THING DR. SPRINGER SAID TO  ME IN HIS ORIGINAL CALL WAS MISSES  DENYS  WE HEARD THERE HAS BEEN AN ISSUE LIKE THIS  AROUND THE COUNTY. BECAUSE  SO MUCH TIME PASSES BECAUSE WHEN  YOU ARE IN CRISIS MODE AND TIME  GOES BY YOU DON'T REMEMBER. THE  SPOUSE DOES NOT REMEMBER THE FAMILY , YOU ARE JUST GOING. WE COULD  NOT DOCUMENT IT AND PROVE IT UNTIL  NOW AND UNFORTUNATELY IT IS YOU. YOU GOT  MY ATTENTION. IF IT IS HAPPENING TO ME IT HAPPENED  TO OTHERS. IT HAS HAPPENED TO OTHERS. WE HAVE TO FIX IT. I'M NOT GOING  TO FILE A FORMAL COMPLAINT AND I  DO NOT BLAME, I DO NOT BLAME THE THREE NEW SMYRNA FIREFIGHTERS THAT WERE THERE FIRST. I DO NOT.  BECAUSE OBVIOUSLY THEY HAVE BEEN  TOLD THAT. SO PLEASE UNDERSTAND I'M NOT FINGER-POINTING  HERE TO INDIVIDUALS ON SITE AND  ON SCENE I AM NOT. BUT I AM GOING TO ENSURE THIS DOES  NOT HAPPEN AGAIN. SO, GEORGE  THIS IS AN OPENING. I  WILL SUPPORT THE INFRASTRUCTURE  AND THE HARD EQUIPMENT WE ARE DOING  BUT IT IS FOR NOTHING IF  WE DO NOT GET IT DOWN TO THE POINT  OF SERVICE. OF THE CITIZENS. SO THAT'S THE LAST I WILL PUBLICLY  SAY ABOUT THIS ISSUE. BUT IT IS  BIGGER THAN THIS. GEORGE, I NEED  YOU TO. 

FIRST OF ALL, THANK YOU FOR  BRINGING IT FORWARD AND SHARING  YOUR PERSONAL EXPERIENCE. WE  HAVE TALKED ALONG WITH THE OTHERS. WE ARE COMMITTED AND I OPENED  A LITTLE BIT IN A STATEMENT  THAT AGAIN OUR SYSTEM  DEPENDS ON SEEING TREATMENT.  GETTING THERE, THIS IS PART  OF IT. SO I THINK THAT ILLUSTRATES THAT AND ILLUSTRATES THE COMPLEXITY  OF THE SYSTEMS WE HAVE OUT TODAY.  WE ARE COMMITTED WITH THE LEADERSHIP  TEAM WE HAVE TO TRAIN, WE WILL CONTINUE  TO WORK I THINK MORE TOGETHER AND I WILL TELL YOU THAT I THINK  TODAY SHOWING LEADERSHIP OF PUTTING  INVESTMENT IN THE SYSTEM IT IS A  GRAY SIGNAL TO THE BOOTS ON THE  GROUND. TO THE SERGEANTS AND THE CAPTAINS  AND THE OTHER FOLKS WORKING OUT.  WE ARE COMMITTED TO HAVING A GRAY  SYSTEM. WITH THAT,  WE CAN DEFINITELY WORK WITH THE  PEOPLE IN THE FIELD WHO SHOULD FEEL  THAT HAVING MORE INVESTMENT IN THAT  SYSTEM IS OUR COMMITMENT AND THEIR COMMITMENT NEEDS TO BE  FURTHER TRAINING, SCENARIOS AND  BETTER CUSTOMER SERVICE THAT'S NEEDED. BETTER INFORMATION  AS WE HAVE TALKED, EDUCATION ON  WHAT A PATIENT RIGHTS ARE. BETTER  DOCUMENTATION, IMPROVING ON THOSE  AREAS AND IT STARTS WITH THE LEADERSHIP WE ARE PUTTING IN PLACE NOW AND THE LEADERSHIP YOU GUYS HAVE  SHOWN TODAY. BY GIVING US DIRECTION  TO INVEST IN THAT SYSTEM. SO  I ASSURE YOU YOU WILL  SEE THE CULTURE CHANGE. 

OKAY THIS IS OVER WITH. DO  YOU HAVE THE DIRECTION  WE WILL TAKE A 15 MINUTE BREAK AND  WE WILL BE BACK HERE AT 4:30. 

[ THE EVENT IS ON A 15 MINUTE  RECESS. THE EVENT WILL RECONVENE  AT 4:30 ET. CAPTIONER ON STAND BY  ] >>> OKAY I THINK EVERYONE IS HERE. IT IS 4: 30 RIGHT NOW SO WE WILL GO AHEAD  AND RECONVENE THE COUNCIL MEETING AND  FIRE AWAY.  

DIRECTOR OF PURCHASING AND CONTRACTS  I AM HERE JUST TO SIMPLY INTRODUCE AND READ  INTO THE RECORD ITEM 12 WHICH IS  A PROTEST OF THE RECOMMENDATION  OF AWARD FOR JANITORIAL SERVICES. COUNTY ISSUED FOLLOWING.  WE RECEIVED NINE RESPONSES.  RECOMMENDATION OF AWARD WAS POSTED  ON DECEMBER 3 AFTER RECEIVING A RECOMMENDATION FROM  EVALUATION COMMITTEE. WHO IS HERE. RECEIVED ON 12/7 AND 3 H FOLLOWED ALL PROCEDURES IN OUR PROTEST PROCEDURES. PROTEST WAS RECEIVED BY MYSELF, WITHIN THAT TIME PERIOD  I REVIEWED THE PROTEST AND  I DENIED THE PROTEST. WE  THEN ESCALATED TO INTERIM COUNTY MANAGER GEORGE TECKTENWALD  WHO  REVIEWED AND UPHELD THE DENIAL,  THIS IS THE 3H PROTEST AND THIS  IS THE OPPORTUNITY TO BRING IT FORTH  TO THE COUNTY COUNSEL. THEY HAVE  10 MINUTES TO PRESENT  THEIR CASE  TO REVERSE AND THROW OUT THE RECOMMENDATION  OF AWARDS. THANK YOU. 

I THINK RUSS WORTHINGTON  WILL MAKE THE PRESENTATION AND YOU  ARE AWARE  OF THE CRITERIA YOU MAY SPEAK TO? 

YES I AM. A COUPLE OF POINTS OF CLARIFICATION  BEFORE WE GET STARTED.  INITIALLY IT IS 10 MINUTES AND I  UNDERSTAND, WE HAD REQUESTED 40  SO I WILL SPEAK FAST BECAUSE I'M A FAST TALKER SINCE  I ONLY HAVE 10 MINUTES AND I'M ASSUMING  QUESTIONS WILL BE AT THE END. AM  I CORRECT?  

IF THERE ARE QUESTIONS THEY WOULD  BE AT THE END AS OPPOSED TO THE  MIDDLE.  

THANK YOU FIRST COUNCIL  FOR ALLOWING 3H TO GET THEIR POINT  OF VIEW ACROSS.  MY NAME IS RUSS WORTHINGTON THE DIRECTOR BUSINESS  DEVELOPMENT AND CONTRACTS FOR 3H  BUT  YOU  DON'T KNOW I HAVE 40 YEARS OF EXPERIENCE. 20 YEARS IN THE AIR FORCE AND 21  YEARS IN PUBLIC PROCUREMENT. I'M NOT TALKING ABOUT SOMETHING  I DON'T KNOW, IT IS SOMETHING I  TALK ABOUT AND TRAIN OTHER COUNTIES  ON SO THAT'S WHERE I'M COMING FROM. THE FIRST PART OF THE PRESENTATION IS FLORIDA STATUTE  TO 87.001 TWO 286  .0 11. WHY IS THIS IMPORTANT? WHY IS IT IMPORTANT TO YOU? 287  IS THE PROCUREMENT STATUTE AND I LIKE TO READ THIS  BECAUSE IT IS IMPORTANT WHEN I WROTE  PROCEDURES THIS IS THE FIRST THING  I PUT IN. IT SAYS RECOGNIZE THE FAIR AND OPEN COMPETITION  IS A BASIC TENET OF PUBLIC 

     PROCUREMENT THAT SUCH COMPETITION  REDUCES THE APPEARANCE AND OPPORTUNITY  FOR FAVORITISM AND INSPIRES PUBLIC  CONFIDENCE AND CONTRACTS AWARDED EQUITABLY  AND ECONOMICALLY AND DOCUMENTATION  OF EACH ACT TAKEN IS IMPORTANT MEANS OF CURBING ANY PUBLIC CONFIDENCE IN  THE PROCESS BY WHICH CONTRACTS  OF SERVICE ARE PROCURED. VERY IMPORTANT . THE OTHER PART OF 286.011, THE MINUTES OF  THE MEETING AND ANY  SUCH BOARD OF COMMISSIONERS OR STATE  AGENCY OR AUTHORITY TO  PROMPTLY RECORD AND SUCH RECORD  SHOULD BE OPEN TO THE PUBLIC. PUBLIC DISCUSSION THAT NORMALLY  MEANS THE COURT REPORTER OR VOICE  RECORDING AND I WILL SHOW YOU WHY  THIS IS IMPORTANT AFTER WE GO THROUGH  THE PRESENTATION. YOUR OWN POLICY AND PROCEDURES , PAGE 17 EVALUATION COMMITTEE AND MEETING SUMMARY.  THE EVALUATION COMMITTEE RANKS THE  SHORTLIST RESPONDENT TO THE , THIS IS NOT LIMITED  TO ANY CERTAIN NUMBER OF MEMBERS  AND IT ALSO SAYS THE RINK AND WHY. MEETING SUMMARY.  THE MEETING SUMMARY SHALL BE MADE  AVAILABLE FOR PUBLIC REVIEW. IN  VIOLATION OF FLORIDA STATUTE 286, SO THE SUMMARY IS NOT ALLOWED  BECAUSE YOU CANNOT LEGALLY AND PUBLICLY  ANSWER A VENDOR'S QUESTION IF YOU DO A  SUMMARY OF WHAT HAPPENED IN THE  MEETING. THAT IS WHY IT SAYS RECORD. NEXT SLIDE. DURING THE EVALUATION COMMITTEE  MEETING THE BALLOT SHEET THAT THEY USE,  I WILL READ THE BOTTOM NOTE BECAUSE  IT'S VERY SMALL BUT IT IS VERY IMPORTANT. THE MEETING STARTED AT 1:00  P.M. ON FRIDAY, NOVEMBER 30, ALL  COMMITTEE MEMBERS WERE PRESENT,  JOHN DUCKWORTH WAS PRESENT, THERE  WAS ONE MEMBER OF THE PUBLIC PRESENT. BRIEF INSTRUCTIONS WERE DELIVERED  TO THE PUBLIC ATTENDEE REGARDING  REQUIRED MEETING CONDUCT. ALL COUNTY  EMPLOYEES WERE INDUCED DUCKWORTH READ THE GUIDELINES THE  PURPOSE AND PROJECT BACKGROUND.  DUCKWORTH REVIEWED SUBMISSION  PRICING, REFERENCE SHEETS AND KEY INDICATORS. DUCKWORTH REMINDED THE COMMITTEE  THAT TWO CONTRACTS MAY BE AWARDED, ONE FOR  LIBRARY SERVICE SITES AND ONE FOR  THE COUNTY. RHONDA OPENED THE DISCUSSION BY  ASKING COMMITTEE MEMBERS TO PROVIDE  THE TOP CHOICES WHICH INCLUDED FIVE  COMPANIES. AMERICAN JANITORIAL,  DNA, RC TECH AND DIVERSIFIED MAINTENANCE. WHAT SHOULD RAISE YOUR ATTENTION  IS THERE WERE NINE PROPOSALS. YOU  CANNOT SINGLE OUT FOUR OR FIVE OR  TWO OR THREE. YOU NEED TO DISCUSS  ALL PROPOSALS AT THE EVALUATION  COMMITTEE AND THAT WAS NOT DONE. 

     DID NOT DECLARE ANY NONRESPONSIVE  THAT I KNOW OF. THE MEETING ADJOURNED  AT 1:40, I  CAN TELL YOU FROM MY EXPERIENCE OF 40 YEARS, 40 MINUTES FOR EVALUATION  COMMITTEE MEETING OF NINE PROPOSALS  OF THIS MAGNITUDE OF CONTRACT SOMETHING  IS WRONG AND FISHY. SOMETHING DOES NOT ADD UP BUT THE  THING IS THEY WERE USING RANKINGS. I WILL GET INTO THAT BUT THE ONLY DISCUSSION WAS FIVE OF THE NINE  FOR THE COUNTY SITE AND ONLY DISCUSSED FIVE AND EIGHT  FOR THE LIBRARY SITES AND DID NOT EVEN RANK THE OTHER ONE. THEY DID  NOT RANK THEM THEY DECIDED THESE  ARE MY TOP CHOICES WE CARE LESS  ABOUT THE OTHER ONES WE ARE NOT  TALKING ABOUT THEM. NOT FAIR OR EQUITABLE THAT'S WHY  I READ THAT PART OF THE STATUTE. NOT FAIR NO MATTER IF IT'S US,  3H OR THE OTHER CONTRACTORS  THAT  THEY WERE NOT TREATED FAIRLY. AGAIN  I WANT TO QUESTION WHY ONLY 40 MINUTES? THEY DID NOT DISCUSS  ALL ELEMENTS, THERE WERE 10 ELEMENTS  IDENTIFIED IN THE CONTRACT RFP, ACCORDING TO THE INFORMATION  I HAD GOTTEN AND THIS IS A SUMMARY SO I CANNOT VERIFY, THEY DID  NOT DISCUSS ALL OF THE ELEMENTS. NEXT SLIDE. EVALUATION  OF CRITERIA. INVALID AND WHY? BECAUSE TYPICALLY THROUGHOUT MY  YEARS OF EXPERIENCE POINTS AND PERCENTAGES, RANKING CAME ABOUT 10 OR  12 YEARS AGO AND I KNOW THE LADY  THAT DEVELOPED AND SOLD IT. DID I EVER USE IT? NO BECAUSE IT'S  HARD TO EXPLAIN TO ANOTHER CONTRACTOR  HOW YOU GOT OR CAME UP TO THAT POINT AND WHY THEY ARE NOT RECOMMENDED  FOR AWARD. RANKING HAS NO BASIC  FOR DISCUSSION AS FAR AS WHAT POINTS  WENT WHERE, WHAT YOU DEDUCTED AND  AWARDED. WAS A BECAUSE THEY HAD  MORE PAGES BECAUSE IT LOOKED PRETTY?  I DON'T KNOW AND THEY DON'T KNOW. WHY IS RANKING  INFLUENCE OF THE EVALUATION CRITERIA IMPORTANT?  BECAUSE THEN THEY CAN DEBRIEF A  CONTRACTOR AND TELL THEM WHY THEY  DID NOT GET THE AWARD. VERY IMPORTANT AND THE FLORIDA STATUTE IN  THE STATE OF FLORIDA THEY DON'T  USE RANKING. THEY USE POINTS OR  PERCENTAGES AND IT IS IN  THEIR PROCEDURE. ARE TO JUSTIFY  WHO WAS DEBRIEFED ON THE  CONTRACT. NORMALLY IF YOU  HAVE A PROPOSAL OF THIS MAGNITUDE  YOU WOULD GO TO THE FULL PROCESS WHICH IS NORMALLY THE RFP,  THE SHORTLIST OR IT IS ALSO INCLUDED  IN THE ORAL PRESENTATION  OR THE FINALS  WHY WOULD YOU HAVE BEST OF FINALS  BECAUSE IN THE PROPOSAL YOU CAN  NEGOTIATE SO YOU ASK FOR THE BEST  IN FINAL YOU GET A BETTER PRICING. 95% OF THE TIME THEY  REVISE PRICING. THAT WAS NOT  BUILT INTO THIS PROCEDURE. WHY?  I DON'T KNOW,  WHY I WOULD USE IT, BECAUSE I WANT  TO MAKE SURE IF I WAS TALKING TO  YOU AS A COUNCILMEMBER OR BOARD MEMBER I WANT TO MAKE  SURE I WAS ABLE TO ANSWER EVERY  QUESTION YOU HAVE. TO BE ABLE TO  BACK IT UP. NEXT SLIDE.  ONE OF THE KEY THINGS SOME OF THE MAJOR DEPARTMENTS WERE  NOT ON THE EVALUATION COMMITTEE. NOT LIMITED TO FIVE, FOUR, THREE,  TWO OR ONE. FACILITIES, FIRE SERVICE,  THE SHERIFF'S OFFICE WAS ON. BUT THERE ARE A LOT OF DISTRICTS  THAT DO EVALUATIONS AND NONE OF  THEM WANTED TO BE INCLUDED SO PUBLIC WORKS  WAS NOT ON. IS THAT FAIR,  I DON'T THINK SO AND I DON'T THINK YOU WOULD THINK SO WITH A MAGNITUDE  OF THIS CONTRACT. NEXT SLIDE. BEST INTEREST OF THE COUNTY. HOW CAN THE PURCHASING CONTRACT  DEPARTMENT RECOMMEND AWARD OF CONTRACT COSTING MORE THAN $383,676  PER YEAR OR $1,918,000 OVER FIVE YEARS OVER THE CURRENT CONTRACT PROPOSAL  FOR THIS REQUIREMENT WHO HAD NO  DEDUCTIONS OR MAJOR CLIENTS TO DETERMINE  THE CONTRACT? HOW CAN YOU EVEN DO THAT? I WOULD  THINK THE SHERIFF'S OFFICE OR WHAT  I HEARD, EMS WOULD LIKE TO HAVE  THAT. TO DO WHAT THEY NEED  TO DO. IS THAT DUE DILIGENCE TO  THE RESIDENTS? I DON'T THINK SO.  I AM A RESIDENT OF VOLUSIA COUNTY  AND HAVE BEEN FOR OVER 15 YEARS  I DON'T THINK IT'S FAIR OR RIGHT  EVEN IF I WAS NOT TALKING HERE TODAY. BEST INTEREST  OF THE COUNTY. 3H IS ASKING TO UPHOLD THE PROTEST  TO REJECT ALL PROPOSALS  THAT WILL  REVISE THE EVALUATION PROCESS TO  INCLUDE POINTS OR PERCENTAGES FOR  EACH OF THE ELEMENTS THAT'S ALL  WE ARE ASKING, WE ARE NOT SAYING AWARD IT, WE ARE ASKING  TO DO A FAIR AND REASONABLE AS THE  STATUTE TALKS ABOUT THAT WEIGHT  EVERYBODY IS ON THE SAME PLAYING  FIELD, THEY CAN EXPLAIN OR SHOW  YOU IN WRITING WHY THEY DEDUCTED  POINTS, WHY THEY FELT ONE  VENDOR WAS BETTER THAN THE OTHERS. BESIDES THE PRICING ISSUE. PRICING  IS ONE THING AGAIN IT  IS ONE OF THE 10 ELEMENTS THAT WERE  INCLUDED.  THANK YOU FOR YOUR TIME. I KNOW  YOU ARE GOING TO HAVE QUESTIONS. 

THANK YOU MR. WORTHINGTON. I WILL MAKE MY COMMENTS. THIS WAS  A RFP NOT A BID PROCESS. I THINK STAFF HAS THE FLEXIBILITY  IF I UNDERSTAND IT TO ACCEPT  THE PROPOSAL THEY FEEL IS BEST TO SATISFY THE NEEDS FOR WHICH  WE WERE SEEKING. I LOOKED AT PART  OF THE BID THAT WAS SUBMITTED. I WAS NOT ON THE BID  COMMITTEE BUT I CERTAINLY WOULD  NOT HAVE EXTENDED OR OFFERED THAT BID TO SOMEONE WHO GAVE  ME A LIST OF CUSTOMERS AS A RECOMMENDATION  AND WHEN THE CUSTOMERS WERE CALLED  SAYING THEY WERE NEVER USING THAT  COMPANY AGAIN IF THAT WAS AN ISSUE. I WOULD NOT  USE ONE THAT SAYS THAT PROPOSAL  HAS BEEN CUT AND PASTED USING ATLANTA AS THE PLACE THEY ARE DOING BUSINESS  AS OPPOSED TO VOLUSIA COUNTY.  I THINK THOSE ARE PROBABLY SOME OF  THE FACTS AND THE PEOPLE ON THE  COMMITTEE HAVE SHARED OTHER ISSUES  THAT THEY HAD WITH THIS ONE AND MY RECOMMENDATION WOULD BE A DENIAL BUT I WILL LEAVE THAT  UP TO THE COUNCIL. 

I HAVE SOME OF THE  SAME CONCERNS AND  I KNOW YOU MENTIONED THE SHERIFF'S  DEPARTMENT ONLY HAD ONE PERSON.  I THINK I CAN TALK WITH SOME AUTHORITY ON THAT, ONE  INDIVIDUAL IT ALL FUNNELS BACK,  THEY FUNNELED INFORMATION TO THE  ADMINISTRATION OF THE VOLUSIA COUNTY  SHERIFF'S DEPARTMENT AND THAT PERSON  WILL CARRY WHATEVER THE MESSAGE  IS. BUT I AM LIKE THE CHAIR. WHEN YOU DO  A PROPOSAL YOU KNOW WE JUST HAD  A GROUP HERE AND YOU WERE HERE,  THE FIREMEN WERE HERE AND YOU LOOKED  AT ALL OF THEM, THEY WERE PREPARED. THEY WERE SHOWING THEIR BEST AND  LOOKING GOOD. I HAVE LOOKED OVER  THIS PROPOSAL AND 

     I'M LIKE THE CHAIR, A RICH HISTORY  AN ORGANIZATION MAKES 3H THE RIGHT  CHOICE AND THE SAFE CHOICE  FOR  THE CITY OF ATLANTA. THIS IS DELAND.  3H KICKED OFF  MEETING WITH CUSTOMER REPRESENTATIVES  DISCUSSING IN TRANSITION THE  CONTRACTED PERIOD. ONCE AGAIN  HOW LONG HAVE YOU BEEN HERE?  ANOTHER ONE. PAGE 84. TALKING ABOUT THE AIRPORT COMMUNITY. AND  MY FAVORITE REMOVE ICE AND SNOW AND APPLY DEICING  MATERIAL TO WALKWAYS IN WINTER MONTHS. THIS IS NOT A WELL-PREPARED  PIECE OF WORK AND WHOEVER DID PREPARE  IT FOR YOU, I WOULD STRONGLY HAVE  A WORD FOR THEM BEFORE THEY PREPARE ANOTHER ONE. BUT WHEN YOU COME IN FRONT  OF US ESPECIALLY FOR SOMETHING THIS  MAJOR, WHAT YOU PRESENT  SHOWS WHAT MAY BE THERE  AND YOU NEED TO DO A BETTER JOB  OF THAT. PLUS, WHEN THE BACKGROUND HAS BEEN DONE AND PEOPLE ARE COMPLAINING YOU NEED TO WORK ON THAT ASPECT. I HAVE MY ISSUES ALSO. 

I NEED A  MOTION FOR DENIAL OR ACCEPTANCE.  

I MOVE THAT WE DENY  THE PROTEST.  

SECOND. 

MOTION MADE BY DR. LOWRY SECONDED  BY MR. JOHNSON. >> ANY FURTHER  DISCUSSION ON THIS ISSUE? ANY OBJECTION TO THE MOTION? HEARING ON, THE MOTION PASSES FOR  DENIAL. THANK YOU. WE WILL NOW MOVE  TO ITEM 13. THIS WOULD BE GEORGE. GEORGE BAKER. 

THANK YOU MR. CHAIR  AND COUNCIL. WE ARE NOW BRINGING  FORWARD RECOMMENDATION OF AWARD  OF AMERICAN  JANITORIAL INC. FOR THIS  JANITORIAL CONTRACT. 

OKAY. COUNCIL YOU HAVE THAT.  

MOVE APPROVAL FOR THE AGREEMENT  OF JANITORIAL SERVICES WITH AMERICAN  JANITORIAL INC. 18-P-164JRD.  

MOTION MADE BY DENYS, SECOND BY WHEELER TO  APPROVE THE AGREEMENT  FOR  THE JANITORIAL SERVICES WITH AMERICAN  JANITORIAL INC. ANY DISCUSSION?  ANY OBJECTIONS TO THE MOTION? HEARING ON THE MOTION  PASSES UNANIMOUSLY. SORRY WE  KEPT YOU ALL HERE THIS LATE. WE  GOT YOU OUT BEFORE 5:00 WHICH IS  PROBABLY A GREAT ACHIEVEMENT.  THANK YOU VERY MUCH. 

14 WE HAVE ALREADY COVERED AND  THEN WE WILL GO . THAT'S PRETTY MUCH IT. GEORGE? 

QUICKLY . 

JOHN, I TOLD YOU YOU HAD THREE TIMES EACH MEETING,  NOT FOUR. PUBLIC DISSIPATION. PARDON? SO YOU'RE NOT GOING TO? OKAY  THANK YOU.  OKAY GEORGE. 

QUICK INFORMATION. I WILL BE OUT OF TOWN THURSDAY  AND FRIDAY BUT AVAILABLE. YOU AND I OF  COURSE WE WILL WORK ON  BY CONFERENCE CALL SO I JUST WANT  TO LET EVERYONE KNOW I WILL BE OUT  THURSDAY AND FRIDAY  AND WE WILL HAVE THE HOME HERE LOCALLY  BUT I WILL BE AVAILABLE THE WHOLE  TIME. 

OKAY. 

NOTHING, SIR. 

WILL START WITH MR.  JOHNSON. 

YES I'M TIRED AND I WANT  TO GO HOME. 

MR.  LOWRY ? 

I'M GOOD.  >> MISS  POST?  

WHERE ARE WE ON SCHEDULING THE  PRIORITY WORKSHOP ? 

WELL, I HAD LONGER HAIR THAN I RIPPED IT OUT. WE ARE STILL TRYING TO GET  A DATE. DONNA AND I HAVE TALKED WITH SOME  FACILITATORS THAT HAD BEEN RECOMMENDED  AND THAT'S ANOTHER THING. YOU  GUYS HAVE SEVERAL DIFFERENT FACILITATORS  IN PLAY. AND THEN OF COURSE, YOU  KNOW PRETTY MUCH WHAT WE ARE HEARING , THEY  WOULD LIKE US TO SCHEDULE A DATE  BUT THEY CAN DO IT IN SIX OR COMPACT TO FOUR BUT THEY  DON'T WANT TO LEAVE YOU HANGING  IF YOU WERE TO DO THAT. RIGHT NOW  WE HAVE A DEVIL OF A TIME  GETTING ALL OF YOU GUYS SCHEDULED  FOR THAT. SO I WOULD ASK WE HAVE  THE DISCUSSION OR GO BACK AND  I MEAN SHE HAS REALLY TRIED TO WORK WITH  EVERYONE TO GET EIGHT DATE. 

CAN WE HAVE THAT DISCUSSION? I KNOW OBVIOUSLY IT HAS BEEN  HARD TO GET SCHEDULES TOGETHER AND  NOW WE ARE LOOKING INTO MARCH SO ARE WE VEHEMENTLY AGAINST HAVING IT EXTEND ON A COUNTY COUNCIL MEETING DAY  WHEN WE ARE HERE? OBVIOUSLY NOT  ON A DAY LIKE THIS BUT IF WE END  AT 12:30?  >> YOU KNOW ME, I DON'T  KNOW WHY IT TAKES SO LONG TO GET  SEVEN PEOPLES CALENDAR TOGETHER.  I KNOW THAT IS AN ISSUE AND THE  OTHER THING THAT COMES INTO PLAY  IS THE FACILITATOR. WE HAVE TO GET  A DATE CLEARED. 

IF WE CAN GET OUR SCHEDULE TOGETHER  AND PICK TWO DATES. ARE  WE OPEN? 

LET'S SEE IF WE  CAN FIND A MEETING DATE THAT THE  FACILITATOR CAN WORK BEFORE WE SAY  WE CAN COMMIT. I WOULD HAVE,  I WILL SET ANY DAY I'M NOT TRYING  TO DELAY. AND YOU ARE NOT EITHER BUT I WILL  DO IT, I WILL PICK A WHOLE DAY OR  ANOTHER DAY. ORIGINALLY WE TRY TO  SAY TUESDAY.  I WILL DO A MEETING, A WORKSHOP  AT NIGHT. IF YOU WANT TO  DO THAT.  

CAN WE FIGURE THAT  OUT BEFORE WE HEAD OUT?  

I CAN TELL YOU THIS MUCH, THE  FACILITATOR. AT LEAST THE ONE THAT  YOU SUGGESTED MR. CHAIR THAT WAS  THE MOST WIDE OPEN ON AVAILABILITY,  UNTIL THE MIDDLE OF MARCH AND THEN HE WOULD STILL BE AVAILABLE  BUT THEN IT WOULD GET TRICKY TIMEWISE  BUT HE IS PRETTY WIDE OPEN UNTIL  THE MIDDLE OF MARCH.  

LET'S TRY TO PICK A TIME HE CAN  DO IT, IF ONLY FIVE SHOW UP THEN ONLY FIVE OF US  SHOW UP. 

HE SAYS HE IS WIDE  OPEN FOR THE MONTH.  

PRETTY MUCH THROUGH THE MIDDLE  OF MARCH. 

OF COURSE SHE'S UNDER THE WEATHER TODAY.  I WILL,  SHE IS IN TOMORROW. I WILL GET BACK AND WE CAN LIST OUT  HERE IS WHEN HE IS FOR SURE SO LET'S  GET A SCHEDULED AND FOR STAFF PERSPECTIVE WE WORK AROUND YOU SO THAT  WE WILL MAKE THAT HAPPEN. 

I CAN DO  MARCH 8 A FRIDAY. I HAVE STUFF BUT  I CAN RESCHEDULE. 

     IF IT IS A MATTER OF GETTING US  ALL TOGETHER AT ONE TIME. 

I AM SPEAKING TO A  GROUP AT 11:30. 

ARE WE  ALL COMPLETELY, ARE WE DEFINITELY  SAYING WE WILL NOT DO IT ON A COUNCIL  DAY BECAUSE WE KNOW WE ARE TOGETHER  ON THE COUNCIL DAY  AND THAT IS THE ISSUE IS THAT CALENDARS  GET REALLY FULL SO IS IT THAT HORRIBLE  TO HAVE IT AS AN EXTENSION? 

I SUGGESTED POSSIBLY AFTER THE  BOARD MEETING BECAUSE FIVE OF THE  SEVEN OF US ARE ALREADY COMMITTED AND WE ARE USUALLY DONE BY 11:00 AT THE LATEST WE COULD  GO FROM THERE TO DAYTONA BEACH AIRPORT, USE THE CONFERENCE ROOM, BRING  LUNCH AND STAY THERE THE REST OF  THE TIME. HAVE A WORKING LUNCH. 

FEBRUARY 27. 

SCHEDULE A LIGHT AGENDA AND WE CAN GET IT  DONE THEN. WE KNOW WE HAVE TO BE  THERE.  

WE ARE COMING UP ON FULL AGENDA  WITH THE BUDGET. COULD WE NOT DO 27 FEBRUARY  WHICH IS THE TPO WHICH WOULD BE  OVER BY NOON? USUALLY  I SCHEDULE MORE THAN ONE THING. 

I AM SPEAKING SOMETHING THE MORNING AND THE VOLUSIA MANAGER  MEETING AT THE AIRPORT. >> THIS IS WHAT I'M SAYING. WE ARE HERE ON COUNCIL DAYS. 

I UNDERSTAND THAT BUT I SUGGESTED  I WOULD BE WILLING TO TRY TO PICK  A DATE WE HAVE A COUNCIL MEETING. 

I JUST TALKED, YOUR FIRST MEETING  IN MARCH. WE ADVERTISE  OFF A LOT OF STUFF OFF OF  WHAT HE'S DOING.  WE CAN CHECK TO SEE, HE HAS THREE  ITEMS BUT MAYBE WE COULD,  KEEP IT LIGHT OTHER THAN THAT AND THEN MAYBE EVEN START A LITTLE  EARLIER. ON THE FIRST MEETING IN  MARCH. AND THAT MIGHT BE A WAY TO GET  IT ALL IN.  

EVEN IF IT WAS A NORMAL COUNCIL MEETING. ONLY TWO HAVE  EVER GONE TO THIS TIMEFRAME SINCE  I HAVE BEEN HERE. EVEN IF IT  WAS 2:00 OR 3:00.  

LET'S MOVE ON, MARCH 5. AFTER THE MEETING. WHAT I WOULD SUGGEST ON  THAT DATE. COUNCIL  MEETING. SO WHAT I  WOULD SUGGEST IS GEORGE, FOR THAT  DAY ONLY IF  WE NEED A RESOLUTION OR SOMETHING  TO CHANGE THE DATE OR THE TIME START  THEN WE START THE MEETING AT 9:00. 

I DON'T LIKE THAT EITHER,  BUT I MEAN.  

I WILL TALK ABOUT THE REQUIREMENTS  TO MOVE TO DENY AND THEN KNOCK OUT THE ITEMS . WE HAVE TO MAKE SURE HE IS ADVERTISING,  NOT AT 10:00  OR SOMETHING. 

I THINK THE PUBLIC  IS STARTING THAT TIME. 

THERE WILL BE AN OBJECTION TO  EVERYTHING.  

I THINK YOU'RE ON THE RIGHT TRACK TO KEEP THAT DAY LIGHTER AND HAVE  IT THAT DAY.  

KEEP THE MEETING ON THE SAME  DATE, HAVE A WORKSHOP ON MARCH 5. A FACILITATOR WILL BE THERE. THEY SAY START  AT 10:00. 

THE PEOPLE WHO OBJECTED TO STARTING EARLY. I DON'T CARE. 

I'M JUST  HAPPY WE ARE HAVING ONE. ABSOLUTELY. I DON'T  EVEN CARE.  

IT HAS ONLY TAKEN TWO YEARS. 

2 1/2 . I WAS JUST THINKING OF THE PUBLIC.  9:00 IS FINE. >> JUST TELL ME WHEN TO BE HERE.  

9:00 ON THE FIFTH. I CAN GET  UP 4:00 AND BE HERE. 

YOU ARE NOT GETTING  UP AT 4:00. 

I GET UP AT 5:00 TO BE HERE AT  10:00. I HAVE TO GET MY HAIR DONE  AND MY MAKEUP. ANYTHING ELSE SO  WE CAN GET HOME BEFORE DINNER? 

THAT WAS IT, THE ONE OBJECTIVE. 

OKAY MISS WHEELER ? 

 JUST ANNOUNCING THAT COUNCILMEMBER DENYS AND MYSELF  WERE APPOINTED ON THE FLORIDA ASSOCIATION  OF COUNTIES. THE NEW WATER POLICY  COMMITTEE. SO WE ARE REALLY EXCITED  TO REPRESENT AND BRINGING FORTH THIS NEW COMMITTEE THAT WAS  JUST CREATED. JUST AN FYI. 

OKAY MISS DENYS.  

THANK YOU, ONLY 34 APPOINTEES FROM AROUND THE STATE AND VOLUSIA HAS TWO SEATS AT THE TABLE AND WE WILL BE WORKING  WITH THE GOVERNOR TO CRAFT WATER  QUALITY POLICIES FOR THE NEXT COUPLE  OF YEARS SO THAT IS A  REAL HONOR FOR VOLUSIA WE HAVE TWO  SEATS AT THE TABLE WITH SOME COUNTIES HAVING NONE. TO THAT  DEGREE FRIDAY IT  WILL BE THE INDIAN RIVER LAGOON  COUNCIL MEETING. WE BROUGHT INTO  VOLUSIA COUNTY INSTEAD OF  SOUTH FLORIDA FOR THE FIRST MEETING  SO THAT'S WHAT'S GOING ON NEXT WEEK.  I WILL BE IN DC FOR THE ANNUAL FAA COMMERCIAL AEROSPACE CONFERENCE AND WE WILL BRING TO REPORT BACK  WHEN I GET BACK. 

OKAY THANK YOU. MISS  GIRTMAN ?  

THANK YOU EVERYONE FOR BEING  HERE. I KNOW I REFERENCED  THIS OFTEN BECAUSE I AM NEW  BUT OBLIGE ME. BEING PART OF A LONG-STANDING CAMPAIGN AND HEARING FROM A LOT OF THE CONSTITUENTS  A LOT OF THE CONCERN THAT I HEARD  FOR OR ONE OF THE CONCERNS WAS ABOUT UNALLOCATED FUNDS IN A SECRET POT OF GOLD THAT  WE HAVE. AND THE QUESTION DOES NOT  GO AWAY. TO ME IT IS IMPORTANT TO  BUILD PUBLIC TRUST AND TO RESPOND TO THE ISSUES THAT  COME TO THE TABLE. NOT KIND OF BYPASS  AND ACT LIKE IT DOES NOT  HAVE RELEVANCE. I ANSWERED THE QUESTION  AND ANSWER IN A WAY THE PUBLIC  CAN UNDERSTAND. IN RESPONSE TO THAT I AM ASKING THE STAFF IF WE CAN  DO AN EXTERNAL AUDIT . AN EXTERNAL AUDIT THAT WILL LOOK AT UNALLOCATED FUNDS  AND INVESTMENTS BUT ALSO  CREATING VERBIAGE OR COMMUNITY RESOURCES TO HELP  THEM UNDERSTAND  HOW WE WORK. HOW FUNDS WORK, HOW  FUNDS ARE ALLOCATED BECAUSE I THINK  IT IS IMPORTANT AGAIN TO REEDUCATE THE PUBLIC FOR THE VISION  WE ARE TRYING TO CREATE AND RE-CREATE. >> WELL, THIS  IS SOMETHING WE ARE ALL  FACING BECAUSE PEOPLE DO NOT WANT  TO ACCEPT THE FACT THAT I LOCATED  AND DESIGNATED ARE DIFFERENT THINGS. >> IT MAY NOT BE A POINT OF THEM NOT  ACCEPTING THE FACT IT MAY BE THEM  NOT UNDERSTANDING THE FACT BECAUSE  THE WAY WE ARE COMMUNICATING WITH  THE PUBLIC IS NOT  CLEAR.  

THE FIRST THING I ASK, I SAID  I'M SURE WHEN ALL OF YOU WORKED  YOU GOT ONE CHECK .  

WHO ARE THEM?  

I HAVE TALKED TO HUNDREDS OF  PEOPLE. 

PROBABLY NOT THE SAME PEOPLE  IN MY DISTRICT. 

THE BIGGEST THING THEY DON'T  UNDERSTAND IS 80%  TO 90% OF THE FUNDS COME IN NOVEMBER  AND DECEMBER. THE FUNDS SENT  TO PAY FOR THE BILLS ALL THE WAY  THROUGH SEPTEMBER. THAT IS PART  OF IT AND THEY DON'T UNDERSTAND. 

YOU ARE MAKING THE  CASE FOR WHY WE SHOULD CREATE A  BETTER WAY OF COMMUNICATING WITH  THE PUBLIC TO HELP THEM UNDERSTAND INSTEAD OF US MAKING IT, IT'S TOO COMPLICATED FOR YOU TO  UNDERSTAND. I'M NOT SAYING THAT YOU DID.  

I DON'T WANT THE WORD COMPLICATED  BECAUSE THE NEXT THING I KNOW IT  WILL BE STUPID. I DID NOT SAY STUPID OR COMPLICATED.  

I'M SAYING LET'S SEE IF THERE  IS A LAYMAN WAY TO MAKE THIS  COMMUNICATION RESONATE WHERE WE  CAN EDUCATE THE PUBLIC ON A NUMBER  OF SYSTEMS WE ARE WORKING TO CHANGE  TO EVOLVE AND REVISION  THE COUNTY. 

I HAVE A GOOD IDEA I  THINK. I AGREE. I HAVE BEEN CONGRATULATED ON BEING THE CITY MANAGER MORE  THAN I HAVE ON THE COUNTY MANAGER  SO I WILL TELL YOU WE DO NEED  A LOT OF EDUCATION. AS FAR AS WHAT'S GOING ON.  I AM COMMITTED TO THAT, TO THIS  ISSUE SPECIFICALLY WHY DON'T WE  HAVE JAMES MOORE WHO IS OUR  EXTERNAL AUDITOR. WE CAN HAVE  HIM ISSUE A REPORT ON THOSE FUNDS AND THEN WE CAN BUILD FROM THAT  WHAT HE SAYS  WILL MAKE SURE GET INTO SOME SORT  OF PUBLIC INFORMATION PRESENTATION THAT WE CAN  TAKE ON THE ROAD OR HAVE WITH US  BECAUSE I REALLY DO FEEL THAT ALONG  WITH MANY OTHER ISSUES, WE NEED  MORE PUBLIC OUTREACH. IF WE CAN  GET SOMETHING, I LIKE TO USE GRAPHICS AND STUFF  WITH SOME OF THESE AND WE CAN PUT  THAT TOGETHER AND THEY CAN LOOK  AT THAT. YOU KNOW WE CAN HAVE JAMES MOORE WHO IS DOING THE EXTERNAL AUDIT  NOW, ASK HIM TO INCLUDE A SECTION ON THE ISSUE AND THEN IT WILL BUILD OFF THAT.  

I THINK THE MORE WE GET IN  FRONT OF THE CONCERNS OF THE PUBLIC  AND RESPOND TO THEM, THE MORE  >>> 

>>> $80,000 IN THE FOURTH YEAR BUT WHERE'S  THE MONEY? THE MONEY IS DEDICATED  TO BUYING THIS. WAIT A MINUTE. 

I DON'T THINK WE ARE DOING IT  NOW BUT BACK IN THE 90s AND THE  EARLY 2000 IT WAS A VERY SIMPLIFIED BUDGET THAT WENT OUT. AND IT WAS NOT THE BIG BUDGET WHICH  NOBODY HAS TIME TO GO THROUGH AND  EVEN MOST OF US HAVE TROUBLE UNDERSTANDING. THIS WAS JUST A BUDGET OVERVIEW THAT TOLD HOW MUCH WAS THERE AND  WE COULD SHOW HOW MUCH DOES IT START, HOW MUCH OPERATIONS  HOW MUCH MAINTENANCE AND AT THE  END OF THE YEAR IT WILL SHOW HOW  MUCH CARRYOVER BECAUSE I KNOW WHAT  SHE'S TALKING ABOUT. WE HAVE ALL  HEARD THERE ARE $500 MILLION HIDDEN  AWAY BUT TO  SHOW THIS IS THE BANK ACCOUNT STARTING  HERE. HERE IT IS THE YEAR AFTER  YOU PAY YOUR BILLS BUT KEEP IT SIMPLE. IF SOMEBODY WANTS MORE WE CAN  GET THEM MORE BUT THAT WILL PRETTY WELL COVER IT  AND IT WILL BE THE SIMPLEST FORM. THAT MIGHT HELP QUITE A BIT TO  GO WITH WHAT YOU ARE TALKING ABOUT. 

OKAY I AGREE WITH YOU, HARBOR  A.  THE COMMENT WE ARE HEARING ALL THE  TIME, THE BEST WAY FOR US TO DO  IT IS TO GET THE AUDIT HAVE HIM  DO A PRESENTATION. LET US HAVE A  SIMPLE FIVE SHEET SO WE ARE ALL  PRESENTING THE SAME MESSAGE OUT  THERE AND WE ALL UNDERSTAND.  WE UNDERSTAND BUT THEY DON'T AND IT'S WHAT THEY DON'T UNDERSTAND. THAT'S WHAT CREATES THE PROBLEM. SO LET'S HAVE IT ALL  OUT THERE AND LET'S ALL HAVE THE  SAME MESSAGE. 

THANK YOU.  

ONE QUICK EXAMPLE. IT WAS EXPLAINED TO THE GROUP AND  THEY WERE GIVEN ALL THE TIME, THIS  ONE PARTICULAR GROUP AND SOME OF  US KNOW WHO THAT WAS. I WON'T CALL  THEIR NAME BUT THEY STILL BELIEVE IT AND IT WAS  EXPLAINED TO THEM POINT BY POINT. 

IT  HAS NOTHING TO DO WITH WHAT THEY  BELIEVE, ALL WE CAN DO IS PRESENT  AND HAVE THE INFORMATION AVAILABLE  FOR THE PUBLIC. IF THEY CHOOSE NOT  TO TRUST THERE'S NOTHING MORE YOU  CAN DO. BUT AT LEAST THE  INFORMATION IS READILY AVAILABLE  AND LAYMAN'S TERMS. IT  IS ACCESSIBLE AND WE HAVE DONE OUR ROLE AND JOB.  I'M JUST SAYING THE MORE WE GET  IN FRONT OF THOSE CONCERNS. >> IT IS DONE, WE WILL DO IT. A COUPLE  OF POINTS. ONE, I ATTENDED MY FIRST  SON RAIL MEETING WHICH WAS  A BLAST. A REAL SLICE OF  LEMON PIE. WHEN I BROUGHT UP A  COUPLE OF POINTS TO  THE DIRECTOR,  DAN IS OVER THERE LAUGHING. THEY  KNEW THAT I WAS THERE AND NOT THERE TO JUST MAKE POINTS  BECAUSE I SAID I WANT TO ENSURE  THAT VOLUSIA COUNTY RESIDENTS ARE  NOT PAYING FOR SOMETHING FOR WHICH  WE ARE NOT GOING TO GET. I GOT VERBAL  ASSURANCE FROM THEM. I THEN TRIED  TO TURN AROUND AND IN THEM DOWN  ON WHAT THEY SAID WE NEEDED AND  THAT IS THAT WE WOULD ADOPT A RESOLUTION TO GO TO FDOT BECAUSE FDOT IS PUTTING US OFF SAYING WE HAVE TO HAVE ONE FROM  EACH MEMBER INDIVIDUALLY AND THEN  WE HAVE TO HAVE A REQUEST FROM YOU  AS A COLLECTIVE COMMISSION OR BOARD. SO ALL OF THESE  BOARD MEMBERS AGREE WITH ALL THE  CHANGES SO WE HAVE ASKED THEM TO  DO THAT BUT THEN THEY USE THE EXCUSE , THEY KICKED IT DOWN THE ROAD WITH  THE NEW TRANSPORTATION SECRETARY.  WHO I THINK WILL BE MORE RECEPTIVE  TO OUR NEEDS BUT THEY DO KNOW WE  ARE SERIOUS. AND WE HAVE CONCERNS  AND I DON'T WANT  TAXPAYERS STUCK WITH THE COST OF  THE 11.2 MILES THAT  WE WILL NEVER GET.  BECAUSE THERE IS NO SOURCE OF FUNDING AND RESET OF THE FUNDING IS THERE. ALSO, WE DID  MAKE A DIFFERENCE. I THINK  THEY UNDERSTAND AFTER THE MEETING AT JOHN BOOKER READ , THEY KNEW THAT I WAS THERE AND  WE MEAN BUSINESS. AND SO  THAT WAS JUST, THE SAD  PART IS I ASKED FOR ANOTHER MEETING  BECAUSE THE NEXT MEETING IS NOT  UNTIL MAY 30 OR 31st. SO YOU GO  FROM A MEETING IN JANUARY AND NOT  ANOTHER MEETING TO DO ANYTHING UNTIL  MAY. I SAID CAN WE MEET INDIVIDUALLY  AND GET SOME OF THIS STUFF DONE? NO THEY DID NOT WANT TO  DO IT. SO THE NEXT MEETING IS  MAY 30. I THINK THEY PROBABLY DID IT MAY  30 TO KEEP IT FROM BEING SIX MONTHS . ANYWAY  I'M GOING TO MEET INDIVIDUALLY WITH THE DIRECTOR , JOHN AND I ARE SCHEDULING AN APPOINTMENT TO GO MEET WITH THEM.  I CAN'T MEET WITH INDIVIDUAL MEMBERS  SINCE IT IS SUNSHINE SO I CANNOT  MEET WITH THEM BUT  I'M GOING TO DO EVERYTHING I CAN  TO PROTECT US. THEY DID GIVE ME  THE INSURANCE COLLECTIVELY THAT WE WILL NOT HAVE TO PAY FOR  WHAT WE DON'T HAVE. WASN'T THAT  RIGHT? 

IS THAT RECORDED? 

YES, MY BUDDY THE MAYOR  SAID THAT. 

IS IT TRANSCRIBED?  

THAT IS THE COMMISSION POSITION. IT MAY NOT BE  FDOT. 

THAT'S THE POINT AND WE'RE TRYING  TO GET, FDOT SAYS YOU PUT THAT UNDERWRITING BUT YOU HAVE TO DO INDIVIDUALLY  AND I SAID WE WILL DO THIS WILL  ANYBODY ELSE? SO WHO KNOWS WHAT THEY DO FROM  THE LAST MEETING UNTIL MAY 30. WHICH  MAY NOT EVEN HAVE IT AND  THAT WOULD NOT SURPRISE ME. WE WILL  WORK ON IT AND WE DO HAVE THE ASSURANCE AND I THINK THAT WAS GOOD GETTING  THEM TO AGREE INDIVIDUALLY  THAT WE ARE NOT GOING TO HAVE TO.  AS WELL AS ONE OF THE THINGS BEING  PUSHED FOR BY I  BELIEVE OSCEOLA , THAT THEY WANT FDOT TO TAKE YOU  FOR THE ADDITIONAL FIVE YEARS. DAN,  HELP ME OUT ON THAT. 

I THINK OSCEOLA'S  VIEW IS  THAT THERE SHOULD BE, WELL THEY  HAVE  A MORE NUANCED POSITION BUT THE BASIC POSITION IS THAT THEY  SHOULD AT LEAST GET SEVEN YEARS  OF FDOT FUNDING FROM THE TIME THEIR RAIL WAS PUT INTO SERVICE  WHICH WOULD BE FROM JULY OR  AUGUST OF LAST YEAR. THEY SHOULD GET THE FULL BENEFIT  OF SEVEN YEARS THAT HELPS US, DOES NOT FULLY ADDRESS OUR ISSUES. THEY WERE  HELPED BY THE POSITION SHOULD  THE STATE ACCEPT IT.  

IF THEY DO THAT I'M GOING TO  PUSH FOR  FDOT FUNDING FOR NOW AND FOREVER. AT LEAST 20 OR 35. ANYWAY. ANYTHING ELSE?  IT WAS A LONG MEETING BUT A  LOT WAS ACCOMPLISHED. I'M HAPPY  TO HAVE IT DONE AND WE WILL ADJOURN  AT 5:11. 

