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testing testing until you're ready to speak. If you're watching the web mute that as well.

SPEAKER:
Can you still hear me?

SPEAKER:
Yes.

SPEAKER:
Are we ready?

SPEAKER:
Yes, Mr. Chair.

SPEAKER:
Okay. Good morning everyone it is 10:02AM we are calling the April 7 meeting of Volusia County to order. At this time have an invocation by Dr. Fred Lowry.

SPEAKER:
Yes, sir. Thank you. Lord, we thank you for life and another day, for your goodness and kindness and mercy and we ask for your wisdom today to lead us in our deliberations. Pray for dealing with the many that are sick in our nation and world and we pray for safety and protection. May all we do today honor you, we ask this in your name. Amen.

SPEAKER:
Let's join in the Pledge of Allegiance. I Pledge of Allegiance to the flag of the United States of America. And to the Republic for which it stands, one nation under God, indivisible, with liberty and justice for all.

SPEAKER:
I guess you will see it does not work too good on that. Roll call, please?

SPEAKER:
Yes. (Roll Call)

SPEAKER:
With that, a couple of announcements. This is new and different to all of us. You probably received a message, emailed that we will be doing a roll call vote on any vote that we have. They said they wanted to do roll call after each thing discussed. One thing that we found, if you want to make a comment or a question or motion, if you will state your name and then motion to approve, that way we make sure they have our names listed. At this time, we are also letting you know we are expecting a call from a congressman from Washington D.C. to share with us, something he has on his mind going on there that may have be important to us as well. We will move to the consent items. Does anyone wish to comment? Or pull any item?

SPEAKER:
Mr. Chair.

SPEAKER:
Yes?

SPEAKER:
I would like to pull item D and DD for discussion purposes only.

SPEAKER:
Is that D or ?

SPEAKER:
D as in dog.

SPEAKER:
D and D. We have a motion to approve?

SPEAKER:
Mr. chair, I wanted to pull, Wheeler, I wanted to pull BB for discussion.

SPEAKER:
BB For discussion, comments?

SPEAKER:
Yes.

SPEAKER:
Post, I like to pull, just for discussion. Not for consent. H-1 And .

SPEAKER:
That was G.

SPEAKER:
H-1.

SPEAKER:
I'm sorry G?

SPEAKER:
G, H – one and I as in India.

SPEAKER:
Okay. Is there a motion to approve?

SPEAKER:
Motion to approve, Wheeler.

SPEAKER:
Motion to approve, Wheeler.

SPEAKER:
Second Johnson.

SPEAKER:
Item D.

SPEAKER:
Item D or D.

SPEAKER:
Which one is first?

SPEAKER:
I'm sorry I have D and DD.

SPEAKER:
Do not talk over each other. Is it D or D?

SPEAKER:
That is the pipeline. Yes ma'am?

SPEAKER:
Correct. Are we on that agenda item now?

SPEAKER:
Yes ma'am.

SPEAKER:
Okay. Actually, we need a motion and a second we need to vote so we will have to call the vote to make sure this is recorded. If you can do that please call the vote on the consent agenda. Roll call for vote)

SPEAKER:
The motion Approve. No item "D" -- DD.

SPEAKER:
If you can expound on this this is $615,000 expenditure which is a pretty big ticket item. We have a couple of them on here. Looking at this we are renewing an agreement to line our pipes. It does not seem that big a deal but the cost of doing business and what we do day in and day out, I think this is pretty significant. Can you explain why this is a big deal?

SPEAKER:
Sure. It is something that we do and actually do have Ben Bartlett available who is the main user. I will have him in a second to speak to it but the pipelining is something the county has done for several years. In fact, I think we are A leader bringing on. Allows us to slip in another pipe so to speak. And add many years of life to the pipe. So we don't have to dig up roads or yards or that type of thing that we often find ourselves having to do. Would you like to add anything to that?

SPEAKER:
Yes, sir, Ben Bartlett, pipeline as I like to equate it to a technique for making repairs. We have some aged infrastructure, when it needs to be replaced it is to line it with a liner that they can do without having -- once it hardens it is structurally sound in and of itself. An existing pop can rot away around it. It keeps us from having to impact traffic, closing roads and lanes and tight areas. We are minimizing the impact and disturbance to properties adjacent to their. It's a good technique for us to go out and make repairs and replace storm water conveyance system without having to go in a. d And dig up.

SPEAKER:
Over time it saves a lot of money. Thank you.

SPEAKER:
It does and it sounds like the definition of resiliency. We keep talking about resiliency.

SPEAKER:
Yes, this is exactly, our infrastructure we have talked in the past. It is an aging infrastructure. It is We have to go out and continuously maintain and upgrade and where using any kind of innovative technique like this to stretch those dollars. literally worth billions of dollars. We are trying to do this in a way to keep the economy rolling around.

SPEAKER:
Okay. Is that all on that? Are we okay on that one? Hello, have I lost everybody? Let's go to item P the minutes from the March 3 meeting. Hello?

SPEAKER:
Yes, P?

SPEAKER:
Item P.

SPEAKER:
I believe she was talking about T, Tango.

SPEAKER:
I think it was T.

SPEAKER:
I am sorry, item T.

SPEAKER:
I can speak to that.

SPEAKER:
I actually wanted to pull that for discussion as well. If she is no longer on the line I would like to. So -- go ahead?

SPEAKER:
Yes.

SPEAKER:
I did want someone to speak on this. The importance of bringing our jail up to date with the second phase in design. The engineering and design services for the jail and correctional facility. It is very very important we move forward on this. I would love to have them speak to this.

SPEAKER:
George?

SPEAKER:
We would like to do possible, because I think Ms. Denys call got dropped. Let's hold for a second while we pull her up.

SPEAKER:
Absolutely, thank you.

SPEAKER:
I would like to make a quick statement to request go ahead Mr. Lowry.

SPEAKER:
I think if we do this to get it would be good to give everybody a copy of the phonetic alphabet. That way we would not be worried about all of those things we can just use the phonetic alphabet. Just a discussion suggestion.

SPEAKER:
Each of you sound different. I know all of you are on hands-free but some are far away. If George says it is easier to understand. If Billy says it, it is okay. If Ben says it is way far away and Fred, your like in between far away. I do not know whether it is my receiver or the distance we all have for their hands-

SPEAKER:
free that we are using.
SPEAKER:
Is this any better?

SPEAKER:
I'm using a Bluetooth headset, to each their own. We still don't have Deb?

SPEAKER:
Mr. chair, we might just go ahead and do H-1. to go through those while we are waiting.

SPEAKER:
Thus, let's go to H – 1..

SPEAKER:
Are we going back to the consent? I'm asking for G, golf --

SPEAKER:
Ms. Post we will do H -1. She did not have that one pulled.

SPEAKER:
Mr. chair, you might want to go in order. GE is before H, just to keep things clear.

SPEAKER:
That is what I was wondering.

SPEAKER:
I started with Ms. Denys and then that is the way I wrote them down. If that is okay, it is not difficult to go back and forth but for me to take them down and reorganize, which I can do that.

SPEAKER:
Do you have G, golf written down for me?

SPEAKER:
Yes, I do.

SPEAKER:
Would you like to start with H-1?

SPEAKER:
Yes.

SPEAKER:
We are going there now, --

SPEAKER:
Good morning, Donna. I want to ensure this was discussed. This is very important so I will let you take it from here. Thank you for all of your efforts on this by the way.

SPEAKER:
Good morning, Donna Butler We have unofficial word we will be receiving approximately $1 million in funds and additional $500,000 in emergency solution grant funds specifically for COBIT 19. If we waited two weeks to come to you to ask for permission to have both the chair and manager sunup and documentation in the process, would be behind the curve. This will provide rental assistance, $500,000, very similar to what we are announcing right now and then cdbg has a variety of services we will come up with a plan but please know that it might be fluid as the needs in the community are possibly shifting as we move forward.

SPEAKER:
Motion to approve, Johnson.

SPEAKER:
We do not need to approve this is just comment and discussion. Anything else on this one? If not, we have our congressmen on the line he is a meeting that he needs to go to so can we take him, George or Jeff?

SPEAKER:
Anybody there?

SPEAKER:
Yes, Jeff is coming to bring up Mr. Walsh.

SPEAKER:
Congressman Walsh should be on the line.

SPEAKER:
Let us know when he is there, he was on the line.

SPEAKER:
Congressman Walt, are you there?

SPEAKER:
I did not realize he was there.

SPEAKER: Congressman, thank you for joining us. We hope you have some words of wisdom for us today.

SPEAKER:
I just want to give you a quick rundown of some of the stimulus packages that have come out of Congress.
And what we can expect going forward. Before I do I want to reemphasize, the president, and I support and want to reemphasize this is really all of government. counsel, what's happening in Washington, the rubber really meets the road in terms of meeting our citizens needs at the county and at the municipal level. And just you know, thank you, Ed, Deb, Ben, Fred, Barbara and of course George and all of your team, for everything that you are doing. I just want to walk you through some of the highlights of these packages. Very quickly, and then you know what out there for all of our constituents, where we have more resources available because I know there's a lot of questions in some of these, some of this legislation we have passed and of course, the $2.2 trillion package which as a fiscal conservative was a tough pill to swallow but I think at the end of the day was necessary to get out there. It's received a lot of attention but there have been other packages as well. $8 Billion, a piece of legislation that would put a first is very focused on research and development, on antivirals, therapeutics and vaccines. I think at the end of the day, we won't really get back to life as we knew it a few months ago until we get all of those in place. I was proud to support those and I want everyone to know that research is ongoing and is moving literally at record-breaking and historic speed. From everything we are hearing from the CDC and NIH and the other agents. The Defense Department as well. And all the other agencies. Very quickly on some of the highlights, everyone has heard about the individual tax rebates. We are in regular communication with the Treasury Department, IRS, as they work through this. This is a massive undertaking 1200 per person, 500 per child for everyone making under 75,000 as an individual, 150,000 if you file jointly and that is as of 2018. There been a lot of questions, and rightly so. Particularly from seniors who are not still filing annual returns. And there has been some change in guidance coming out of the Treasury Department at first last week, they said that Secretary Mnuchin said you would need to do an amended filing. That got us I want to reemphasize to everyone, has been changed. If you are receiving Social Security benefits or receiving veterans benefits, the IRS is reaching out to those agencies. And cross hatching that data to be sure to get you the checks with whatever information, physical address or banking information you have on file. I will be candid and I am concerned about agencies computer systems talking to each other and their ability to crosshatch the data. But at the end of the day I think the Treasury Department and IRS made the determination that doing that would be faster than waiting on people to enter their information. So that is the current plan. And again, treasury and IRS are sticking to April 9 as the date to be in direct depositing those checks or mailing those checks provided they have an address on file. They will have a portal up to input your latest information if that is, if that is something you feel you need to do. The small business provisions have also received a lot of attention. I think overall, this is a very good, very helpful program that paycheck protection program. My staff and I worked with Senator Rubio and his staff to get a number of these pieces in place, he is the head of the small business committee in the Senate. Which is a key position right now for Florida. I will not sugarcoat anything. This is a massive undertaking. Normally, the sba moves 30 -- through personal loans per year but were taken that 30 billion they normally move and putting 350 billion, more than tenfold on top of that. We pushed early, to be sure that we have as many lenders as possible, qualified to process those applications. We know there is going to be a crash, there already is a crush of applications. I have posted several conference calls and teleconferences with small businesses and individuals. As a former small business owner myself, I know and deeply appreciate the help that people need and their desire to take care of their employees and keep them on payroll. The intent of the program is to help the businesses keep these individuals on their payroll and provide two and half times their average monthly payroll as of the end of 2019. And if you keep those employees on your payroll through June 30, it turns into a grant. It will no longer be a loan, it will turn into a grant. I know that there are a lot of details that treasury has called implementing guidance. It is flushed out since the legislation was passed and for example, the affiliation rules, to determine if you are a business or if you have a series of businesses, how Employee threshold. As we receive those they are on my website Waltz.house.gov they are affiliated and whether they count we are building under the 500 -- Waltz .house.gov you can -- this is, this program as we are launching it. As those updates come out on the executive branch, we are trying to get them out there as quickly and as broadly as possible. I would encourage business owners and your accountants to look through, we have a 35 page summary on the website. The overall legislation was 800 pages which is a lot to get there but there's a 35 page summary because her other debt relief provisions, debt forbearance and tax relief provisions. Many of which are specific to the restaurant and hospitality industry. Which I know is near and dear to all of our heart in Volusia County. All of those are up and I would encourage you to have your accountants and business owners read through that. We will also have implement in guidance again, from the Treasury Department. The third piece was help for critical industries. I want to get into too much detail there but those are example, our airline industry, that you know literally, we cannot have grounded. We need an airline industry and the other end of this and I am comfortable with some of the safeguards in terms of stock buyback and executive compensation. That we put in there, was comfortable enough at the end of the day to vote for the package. I received a lot of incoming in terms of -- to be candid that was put in there and I talked to some of the media about some of my concerns. At the end of the day, as you all well know, you get the number, a yes or no vote and I put provisions, there is more good than bad that could be helpful to our community and voted for that. A few other things I want to mention. That is not receiving as much attention by the media. But I think it is incredibly important. One is that, seniors, typically at age 72 have to sell their assets for mandatory distributions out of their retirement accounts. That requirement has been suspended. So people are not forced to sell into a down market. If they don't have an absolute need to and they want to leave those assets invested and then the other piece, is that if you are having a financial emergency which so many people are, you can withdraw up to $100,000 out of your retirement accounts early without the associated 10 percent penalty. There are other provisions as well that we have been working on, when is direct help to the POS battles -- to the hospitals. I've been speaking with the CEO of Advent yesterday and some of the regulatory relief that we are provided. Some things are helpful and some things he would like to see if there's another package. So just know that I have been in regular contact and stand, and stand ready to receive peoples recommendations and guidance. Please reach out to me, please reach out to Ernie. Many of my staff know that we stand ready to take that and I will certainly pass that on to leadership and do my best to get the into the legislative text or for another round. I am very engaged in helping our National Guard, men and women, working with the Governors office ahead of the Florida National Guard, the Pentagon and White House to ensure that they are mobilized in the right way and the right authorities to receive equitable treatment in terms of their benefits. And to be on par with active duty. They are all on the same front line together. There should be any difference in what they are receiving. We are hoping to see that new guidance come out from the president any minute now. I've been in regular contact with the White House about that and then also, monies to the state. The state budget. We all know there receiving a double whammy in terms of declining revenue and increasing cost than what their projected. It seems like a lifetime ago but just a month ago, coming out of the state session. I think there will be more to come there and probably a future package, as we all know, you all and the state have to have a balanced budget. The federal government does not so in the long run that gives me concern but in the short run it will put us in a position to help state balance sheets going forward. Just a few more things and then I will stop, I do not want to take too much time here. But I do think there will be a next phase in terms of another round of stimulus. I do not know exactly what that will look like. The conversations we are having so far is basically round to of the cares act which I think we will need to put more money on the paycheck protection program. Even with the hiccups and the issues that some of the banks are having and getting the program up and running. And then having the biggest issue it's been the bank computer systems communicating with small business associations commuter system -- computer system. Again, we been in regular contact with Senator Marco Rubio and I was just on a call the day before yesterday was secretary Steve Mnuchin, raising the issue. That said, 10 percent of the funds have already been expended. That is $35 billion, half of what they normally put out in a year has already gone out in the last few days. And I think you will see a plus up of that program and then again, the state budgets that need help from all of their cost and their declining revenue. I know there's a county components that as well. That we are looking into. And then finally, you know, I think we found ourselves performing a function of matchmaker. In terms of local businesses that are retooling and stepping up to the plate, not only to keep their employees employed, but also help where there is a need in terms of equipment, producing PPE, we have been connecting for USA as they have retooled with hospital officials and EEOC 's and trying to jump over the hurdles to get them in touch with the federal government so providing that matchmaker function not only people to have a need but companies, particularly local companies, that stand ready to help has been something we've been doing and/or happy to continue doing. So please reach out to the numbers that are on our website. Our website is Waltz.house.gov reach out to your County Council, they know how to get a hold of us and we will be happy to try to make those connections. I think just the last thing I want to say is thank you. I thank all of you but from the bottom of my heart, as a combat veteran, I know what it is like to be on the front line. Several healthcare providers and everybody else that is leaving the safety of their home every morning, whether it is to get something at the grocery store or Truck driver or first responder. I cannot thank you enough. My duty as a member of the armed services committee is to make sure that our school jurors -- our soldiers have what they need while I now have an additional duty to make sure first responders and healthcare workers have what they need to fight this. Fight on the home front and I just cannot thank you enough. We always say in combat that, the enemy does not discriminate. All the care is that we are American and this virus does not discriminate either. And they surely do not care for a Republican, Democrat, you know, race, religion or socioeconomic background. I think we are all in this together and I stand ready to support you all. Our job is to support you and I just cannot thank you enough for all that you are doing. With that, I will stop. I don't think we have Q&A but, you know how to get a cold of me -- get a hold of me. We are standing at attention, ready to answer best we can.

SPEAKER:
Thank you. And I know that you have to get to a meeting, but we do all thank you for taking your time to share with us. The time that you have taken, to question some of what was in there and pointed out initially, I appreciate your diligence in making sure the funds can go where they need to go in helping. You've done a great job there and we appreciate you taking time today to share with us, information that is very important and again, your continued service to us all.

SPEAKER:
Thanks, and again, I cannot emphasize enough, we fully realize. The legislation was very broad and it moved very quickly. The treasury, the IRS, small business Association, working day and night. I'm not making excuses for anyone. We are working day and night to get that legislation flushed out and implemented to help people in need and again, I know there is a lot of questions on how that is going. And what the details are and we stand ready.

SPEAKER:
Thank you again.

SPEAKER:
We've done several teleconference calls and town halls. If there's anything that we can be helpful. Thanks again.

SPEAKER:
Anytime you feel you have something to share with us, in a situation like this, please, I know Ernie will let me know.

SPEAKER:
Absolutely! All right, thanks so much. God bless.

SPEAKER:
When they called the consent item I had seen -- C as in Carl. Was it a T as in Tom?

SPEAKER:
Yes.

SPEAKER:
Thank you, Mr. chair.

SPEAKER:
This item is a contract task assignment. To TLC engineering for certain consultant pieces for the --

SPEAKER:
I'm here.

SPEAKER:
For the jail security program. Bobby King from the corrections division, can provide a couple of details on that.

SPEAKER:
Thank you.

SPEAKER:
Good morning, Bobby King, Volusia County corrections paid this a rather large project that will be multi-phased in its security system upgrades. Such as the door controls, master control, cluster furniture sure and some units. Video surveillance, cameras and things like that and I'm here to answer any questions you might have.

SPEAKER:
And it is important to note, this is in the design area and it is phased so I know we will have further discussions about finances later on but this is something I feel is important that we move forward and get the information that we need and we do have the ability to phase the project which I think is going to be very important moving forward.

SPEAKER:
Thank you, Mr. chair. That is why wanted to bring you to the attention because we are doing continuing day-to-day operations here in Volusia County. And what our staff is doing, they are so great and I want to thank them. Appropriate protection piece and all this going forward so I want to thank you for that. That is why I wanted to bring it to the attention of the consent. Thank you so much.

SPEAKER:
Thank you very much. We will go to Ms. Wheeler favorite discussion item I think this important, item BB..

SPEAKER:
Yes, thank you. Or Billy Billy. Thank you, Mr. chair. I think this is important to get the correct information out to the citizens. We've all been waiting for the memorial bridge to be completed so I do not know if you are there --

SPEAKER:
Yes.

SPEAKER:
I like to have some conversation were George, on this BB.

SPEAKER:
This is our construction engineering inspection firm, these are the people that are out there making sure it is built correctly. Of course, as the project has gone longer, we have to continue to employ these guys to do the inspection.

SPEAKER:
You did a pretty good job of explaining that. County engineer. George explained very well, I thought. On our behalf, the overall construction of the bridge, we use these on a regular basis. We have in-house staff but for a project of this type, in a structural nature, we are better off having the experience and working with the project better than we could. $600,000 Expenditure is for their time and due to the bridge being a little bit later and it's going to be federally funded.

SPEAKER:
That is important that last part.

SPEAKER:
That was what I wanted to come out. You can say that one again.

SPEAKER:
You slip that in the at the end of the most important part, this is part of the project and we are expecting to be federally funded on that part.

SPEAKER:
Thank you, Mr. chair.

SPEAKER:
Thank you. We'll go to item G as in George.

SPEAKER:
Yes item G golf. I want to make sure the last segment was breaking up on me I do not know if was breaking up for anyone else but if we can have someone look into that. Can everyone okay -- can everyone hear me okay now?

SPEAKER:
Loud and clear.

SPEAKER:
I just wanted G golf to be brought appeared ever knows the nutrition for our students does not disappear with schools being closed. I really wanted to point out there is been a tremendous outpouring of community support to fill the gaps. Beyond the County and the school board efforts. The school board is made great efforts. I know that Donna on the County side, has been working hard on this. Food brings hope, provision packs, heroes’ networks and just so many citizens across Facebook and in the community. This item ensures that the need is covered throughout the summer. And it is an application so I wanted the community to be sure and be aware that, and if Donna could go into this, the fact that this is an application and we are submitting, does not mean it will be any lag in the service. And that it will continue to be provided. Donna?

SPEAKER:
Yes, Donna Butler again for community services. This is an application that is required to send to the state every year. To be able to provide summer food. We are looking at alternative ways to provide summer food because quite honestly don't know how it will look. We have gone ahead and submitted to have mobile feeding since we will not be sure if it's going to be available but we are putting everything out there to be as creative as possible so we can get these foods to the students that need it. One of the things that one of our major providers is our own summer camp program. If those up and running, we will have those sites ready to serve. But if for some chance they are not we will be creative and figure out ways we can serve. It just might look and feel a little different than what we've done deviously. This is just an application to the state. We'll be coming back later with our renewal contract for food provider. Will also come back on another agenda item with the sites, if sites are changing, how that would look for the future for the summer.

SPEAKER:
Excellent, and I also wanted to point out to the public that our main focus is decreasing community spread, obviously. So that's that person-to-person contact. Touching items that have been touched by people with Covid-19 and we really just need to assume everyone has it. Very grateful to all of the citizens in everyone that's been involved in doing this. But just want to remind all of them, you know, wearing gloves all day doesn't really do that. So just keep that in mind, thank you so much for your efforts and thanks again, Donna.

SPEAKER:
Okay. Now we are going to item I, Isaac.

SPEAKER:
Yes, that is me again. And Donna, I just want you to talk about that since it is increase in grant fund. I would like to highlight increase, especially for --

SPEAKER:
Sure, so, the state let us know if increase approximately 300,000 dollars for our program that provides assistance to those that cannot afford to pay their energy bills. And so we have that ready to go. It is part of the package that we are already permeating for client emergency assistance for both rent and utilities when it comes from a different pot obviously utilities comes from here and we've gotten a lot of positive response to the phone number that we put out there on a regular basis. So for the public in case you have not heard it is 386-239-7757 they can call for a phone appointment so there is no necessity to come in. They can handle all of the business over the phone with a caseworker. They just need to call and make an appointment and we will get back to folks as soon as possible can.

SPEAKER:
I know that I'm asking is off the top of your head, so I just been wondering about if you can give an estimate or, this increase of almost $300,000 in the grant funds, can you give any kind of estimate as to how many families that is going to affect for Volusia County with the increase?

SPEAKER:
How about a come back with that report later today? It really depends, I will get a ber estimate and be comfortable with that I will come back.

SPEAKER:
Fantastic, thank you so much.

SPEAKER:
Okay. Was there anything else to comment? That is all I had. If not, we will move on to item number two. Which is confirmation of appointment of Robert Gilmore to the position of fleet director. Is there a motion?

SPEAKER:
Motion of approval.

SPEAKER:
Wheeler, second.

SPEAKER:
Motion is made. Second. Robert Gilmore to the position of fleet director. Any discussion? Any objections to the motion? We have got to call it, sorry. Please call the vote. (roll call for vote)
With that, we go to item --

SPEAKER:
Mr. chair?

SPEAKER:
We gone through pretty quick and started the boat so I did not want to interrupt. Can we have someone speak on his appointment? Can George just give a quick update on that?

SPEAKER:
And Robert is standing here so, I just real quick. He understands, but Robert joined the fleet division 1996. Just about the same time I arrived here at the County and 97. So I've known him my whole career here. He is the go to guy. He has literally worked his way up through the organization but he has made so many improvements. Which keeps our fleet, one of the top award-winning fleet maintenance organizations in the country. And he has done many things like adding generators to our facilities and standardizing them. He oversaw the whole transition of evac and all of the vehicles that had to be upgraded. His instrumental in our CDL licensing program and Robert, anything that you like to say quickly?

SPEAKER:
Yes just be quick and thank everyone. Thank you for recommending me for the position. George Baker, too for his mentoring over the years. And also I need to think the fleet management team. They do an amazing job and make my job much easier. I thank everyone for the trust for this appointment.

SPEAKER:
You are doing great, thank you.

SPEAKER:
Okay, we can say congratulations, how about that! Anything else? Now we move to item 3. I've seen him standing there with something else on the screen so I apologize that. Item 3 is alcohol, drug and mental health funding. Dona Butler, would you like to lead into this?

SPEAKER:
Yes, as she is coming up. This their annual funding of this. The overall amount of money essentially has stayed the same. There was adjustment in the distribution of the various agencies. It is certainly something, tough choices we are trying to make and trying to balance things within these very important programs. There is no doubt the importance of these programs. So these are definitely some tough calls, Dona?

SPEAKER:
Good morning, members of Council, Dona Butler, community services director. You have a program that has been flat funded in the budget every year for the past, at least over five years now. And it is a challenging recommendation to make to you. And I'm going to actually also share a scenario, Mrs. Wheeler, called me late yesterday and we put this together at her request. What I have before is a total amount of requests. Our funding recommendation is 3.5 million. You have a column that indicates flat funding and then Mrs. Wheeler has asked me to provide you all another scenario as well. Both SMA and -- are here to speak to today. So after I present they can come up and give a very brief statement to you all. Previously, what happens is that the state requires a match. Lutheran health services tells the County and tells organizations, what is eligible and what the local match should be. The local match can come from other sources besides County government. But so, we are given a match that we have to provide in some form. So what you have in front of you are requests the total 3.5 main dollars. Children's home Society current recommendation is 28 787, Halifax health is 274 564, SMA 3 million 159 866 -- I will present scenario C and then I think Mrs. Wheeler would like to speak to that. That would give a little bit less to Halifax health. From the previous funding amount of 274,000 the recommendation we provided was 274,000 flat funding was 137,000. Instead of going to 274,000 it would take Halifax health to $200,000. SMA will get a slight increase from what they were recommended but still not quite what flat funding is and it would be $3,234,430. There still a gap in their budget. But those are the three options. So I'm going to have the two folks come up so they can present to you all very quickly. --

SPEAKER:
Donna, let me -- I do not understand when you said option BRC -- B or ?

SPEAKER:
It is in your agenda you will see scenario a was a funding recommendation,

SPEAKER:
I got that one.

SPEAKER:
Scenario B was flat funding. Mrs. Wheeler proposed for me to provide to all, scenario C which switched some funds before Halifax health and Stewart -- that change would take from our scenario a funny recommendation of 274,554 down to $200,000 for Halifax health. And SMA funny recommendation of 3.1 million two $3.2 million. A much smaller gap than it was originally proposed which was approximately $140,000 gap.

SPEAKER:
Okay. With that, let's go ahead and -- yes?

SPEAKER:
Before we get SMA and Halifax, I would like to say something.

SPEAKER: Okay.

SPEAKER:
So, I contacted each of these entities. I'm sure like everyone else did, and to talk about the funding. The children's, we have four options on here. I wanted to point out according to SMA and Halifax were the children home Society next door. Children's home Society and health next door obviously everyone is, the main goal is keeping children in the community with their families. If they are not assigned to residential environment what we are looking at, they have, their very small budgets. They operate on a very fun budget and provide maximum return on investment to those children in the community and to the families. For trauma work and grief counseling, and everything else. To all of these children and families susceptible to risk factors and those risk factors drain our system. What I wanted to point out was the children's home Society, and their small budget that they ask for every year, we are looking at a reduction of $1500. And for the house next door, were looking at reduction simply in $1000. In totality of this item, item number three, the funding discussion about millions of dollars is a variations of hundreds of thousands of dollars. So specifically, talking about the children's home Society, $1500 and the house next door, which is $1000. That is a drop in the bucket in this discussion. Yet, very very impactful to those organizations. So I move that we approve the recommended flat funding budget for the children's home Society and the house next door. Get those off the table and then we can discuss SMA and Halifax hospital.

SPEAKER:
Let me see if I can get back. What you are moving is that for the home Society and the house next door, you've made a motion that the children's home Society would be approved at $30,202? And the house next door at $86,339? Is that correct.

SPEAKER: No.

SPEAKER:
I'm asking for approval of the flat funded for the children's home Society. If Council decides to simply give an amount requested, I'm good with that but I would love to get them off the table because again, this is very very minimal dollar amounts that have a great impact on this organization and ripple effect on the community. I would love to get them off the table.

SPEAKER:
Here is what I looked at. I looked at a total of $1500 and with the children's home Society that is five percent of the budget. That is huge in the scope of things as you pointed out.

SPEAKER: It is.

SPEAKER: The house next door, we are talking about $1000. So you're talking about $1500 for a budget that is very important, too small budgets percentagewise is huge. I would suggest.

SPEAKER:
I would second that motion.

SPEAKER:
Thank you.

SPEAKER:
This is Donna Butler. Can I ask for -- I'm sorry,

SPEAKER:
This is going to be difficult.

SPEAKER:
It is I'm sorry. And I may have to come back with numbers because unfortunately I'm not bright enough to do that in my head. Their request per the contract with Lutheran health services, and return -- 30,302. Flat funding exceeds that amount. I would recommend we not give them more than we ask for but we are potentially cutting others. Is that part of the motion or he wanted to go to flat funding which exceeds their request?

SPEAKER:
I thought we'll go with their request of $30,202. For the children's home Society. That, I don't have all three in front of me. For the computers and things I have here I don't have all that in front of me along with the paper work.

SPEAKER:
My official motion is that Council approves the fiscal year 19 – 20 amount requested from Volusia County for the children's home Society is $30,302. The fiscal year 19/20 amount was Volusia County for the house next door, $86,339. The motion is that we approve those as stated get those off the table and then we discuss.

SPEAKER:
Now the motion --

SPEAKER:
I second.

SPEAKER:
We have a motion and a second. Discussion please.

SPEAKER:
Discussion, Mr. chair.

SPEAKER:
Yes ma'am?

SPEAKER:
I want to make sure I'm understanding this. Because I agree with you there is a motion as stated for the amount requested but what I originally heard was flat funding. Which is scenario B. This is the second page of our agenda item, all three of these columns. If the motion stands, for the amount requested for fiscal year 19 /20 and not flat funding, I'm completely in support of that.

SPEAKER:
I think that's what I read off and I thought that's what it was. Although heard flat, I'm going to hear the numbers. If those amounts are correct.

SPEAKER:
Yes, would you like to restate the motion?

SPEAKER:
-- The second column in the item,

SPEAKER:
I don't have that. All of us may not have what you are looking at.

SPEAKER:
The agenda? I'm looking at the agenda.

SPEAKER:
It is page 3.

SPEAKER:
I do not have that I do not have all of that with my two computers.

SPEAKER:
Okay.

SPEAKER:
I read the amount on the screen. Excuse me, the amount was on the screen, that we had requested for those two items which was, if you can put those back up, George?

SPEAKER:
They are still up. It is $30,302 for children's home Society.

SPEAKER:
They are up, but not on my screen. That's what I am saying.

SPEAKER:
Okay.

SPEAKER:
I cannot help that part.

SPEAKER:
Would you like me to restate the two numbers so that everyone can hear them?

SPEAKER:
Can we get that up on the screen? That's what I'm referring to is in the agenda online. Can we get that on the screen?

SPEAKER:
We're working on it.

SPEAKER:
Okay so, my motion was to approve the two amounts requested by those two entities. If counsel decided to increase it, that's great. But my motion is for us to at least approve their requested funding, which is in totality, for both of them, a total of $2500 when we are talking about millions of dollars. It has a huge impact.

SPEAKER:
Just stick to the amount. $30,302 For the children Society and the house next door, $86,339. That's what I thought the motion was. Ms. Barbara E. Girtman did you think that was the second?

SPEAKER:
That is what I responded to on my second. Looking at page 55 on the agenda.

SPEAKER:
Okay. So we have a motion and a second. The motion is for the children's home Society to be funded at $30,302. The house next door to be funded at $86,339. Motion made by post, second by Barbara E. Girtman. Was there a question? If that was the question on the amount is that okay with the amount that we just called out?

SPEAKER:
It is a clarification, yes and I support that. Absolutely.

SPEAKER:
Any further discussion? All vote to approve the funding for the children's home Society of $3000 turned into dollars and the house next door to be funded at $86,339. (roll call for vote)
The motion to approve the children's home Society funding of $30,000 202 -- 30,000 -- now we move on the next few items individually. Which I think is a better way to proceed as well.

SPEAKER:
Mr. Chair.

SPEAKER:
Yes?

SPEAKER:
Mr. Chair, I would like to, for consideration on these two, looking at this agenda item, the funding for this comes from the general fund, correct?

SPEAKER:
Yes ma'am.

SPEAKER:
I would think so.

SPEAKER:
Okay so the biggest account that we have flexibility over with counsel is our general fund. So I am going to recommend because we set a precedent for this other general fund -- out of the general fund early this year we added our nurse triage, ambulances and EMS for the citizens for on-site treatment, I believe treatment we need to fund actually in the bricks and mortar and within these organizations. So I'm going to make a motion that we approve Halifax and SMA healthcare because the total difference is a difference of $185,000. $185,809.

SPEAKER:
Mr. Chair, I second pair.

SPEAKER:
Motion made and second. Further discussion?

SPEAKER:
A motion and a second. To approve Halifax funding $318,000 912 -- 218 $912 -- any discussion?

SPEAKER:
Mr. Chair, I just wanted to reemphasize at a time that we are going through now, and we know the mental health needs already and without the pandemic that we are experiencing, this is an area I just do not think we need to be cutting. I am in total agreement with this.

SPEAKER:
Okay. Please call the vote.
(roll call for vote)
I was going to ask for additional funding for months ago knowing all that we are going through at that time. Now with the additional situation, even more. Thank you. If those that was scheduled to speak I think we have 43 responses that are recorded. Request additional phone calls from SMA and Halifax. Let's let those to know that they are being added to the record for those I have requested to comment on that. If they will yield their time to speak, is that okay?

SPEAKER:
Yes. They are all gone.

SPEAKER:
Okay, good. So we can go to item number four. Which is, I'm guessing that you are there?

SPEAKER:
Yes, Tadd,, with engineer. This the construction contract that will work with our general contractors and it comes in at a total of $13 million. it's 1,000,000 and a half utility worker will be paid for both the county and city have utilities in the area that need to be relocated. And responsible for those portions the roadway construction portion comes in about million and and a half 13 million total which is actually about two and half million less than originally doing what we said we would do.

SPEAKER:
Okay.

SPEAKER:
I thought that I heard you, Mr. Lowery?

SPEAKER:
Assad make to make a motion of approval item for the general contractor for the widening project.

SPEAKER:
Girtman, second pair.

SPEAKER:
A motion by Dr. Larry and a second to approve the contractor further howland Boulevard widening. The amount is $13,106,591. Any discussion?

SPEAKER:
Mr. Chair?

SPEAKER:
Yes?

SPEAKER:
I want to thank staff for this because I know a manager, they've appeared at commission on this particular issue, this was one that was wrapped in sales tax and we made, we made the decision that we would go ahead and pave the Boulevard, we would do this we committed to this and I received a comment from a Deltona Commissioner who is absolutely thrilled that we are following through on our word. And I like to just read what he sent over. He said, having served on the executive board with you, I know firsthand the hard work that's gone into making this project a reality. I commend the Volusia County counsel County manager and staff for their vision and leadership. But most of all, would like to acknowledge the newfound spirit of cooperation between our city and the county. It is through this common good approach to problem-solving our citizens win. Projects like this every tasting -- are examples of what we can accomplish when we all work together for all of our citizens. This is a big issue and a big deal for commitment with our cities and our citizens and we have worked behind the scenes for hours on this. So I want to thank you, thank you for funding this like you said you would, Mr. manager and counsel.

SPEAKER:
Any other comments? Please call the vote.

SPEAKER:
(roll call for vote)
SPEAKER:
And motion passes unanimous for the funding for this project. We moved to item number five.

SPEAKER:
Five and six are actually related. I do have Mike at the podium for the first contract is with Jones Edmunds and Associates for their part in the work on the Deltona North wastewater treatment plant lift station. If you recall, this is where we are replacing that plant, eventually putting in a lift station and moving that sewage over to our advanced wastewater treatment plant. Mike, any other comments?

SPEAKER:
Good morning, Mr. Chair, Council members, Mike Ulrich. I wish to give you something to look forward to one year from now. This project benefiting water quality marks the final stage of a strategy authorized by counsel which commenced only four years ago, amazingly enough. Time completion on this project for the multistage strategy will result in an annual reduction of over 40,000 pounds of -- to the spring shed, over 20 tons per year reduction. So again, you saw this map when we met back in February. When we came forth with the project funded by -- it talks about the strategy and they been amazing partners throughout this entire process. And basically describing how once again, we are doing this we start with the spring shed and the ultimate result is a consolidation of down to one plant, all at advanced treatment levels. So the project ultimately as I mentioned was funded by DEP and authorized by counsel in February. And the ultimate destination will be this plant which was recognized for his strategy back in 2018 by a national publication as a top project throughout the country for the strategy of what we were doing in the spring. And again, I just wish to commend counsel for his vision, for staff, environmental management and legal in the process. At the end of the day, we have a tremendous team with these two agenda items. Jones Edmunds teens and Warren Smith working with us together for over a year on design and permitting it throughout the process. Which made this all possible and so we wish to respectfully recommend approval for items five and six.

SPEAKER:
I think each one at a time, I five, to have a motion?

SPEAKER:
Johnson. I make a motion to approve item 5.

SPEAKER:
Second, post.

SPEAKER:
Second, post. Motion made to approve the amendment to the contract for additional scope of work to the Deltona North wastewater treatment plant. The station, seconded by post, any discussion? Please call the vote.
(roll call for vote)


Item 6 for the contract with Wharton Smith to provide construction management general contracting services for the lift station and force main at thE Deltona North wastewater treatment facility.

SPEAKER:
Johnson I make a motion.

SPEAKER:
Johnson.

SPEAKER:
Second Wheeler.

SPEAKER:
Second Wheeler. Motion by Johnson, second by Wheeler. Any discussion or comment? Please call the vote.
(roll call for vote)


SPEAKER:
Removed item 7. And this is a public hearing. Open the public hearing and will have staff report, Clay I guess that you are there?

SPEAKER:
Yes.

SPEAKER:
Good morning, this is a company is a plan amendment to our future land use element. It creates the Volusia Fairgrounds local plan. This establishes goals, objectives and policies to well for coordinated continued use of our agricultural use of the Fairgrounds and allowing for private lands to develop surrounding the area in a matter compatible and consistent. It has been presented to the PLDRC -- the Florida Department of economic opportunity. All the corrections comments and concerns have been addressed. We have not received any comments via email, phone call, written etc. on this item. It stands before you for adoption. If there's any questions I would be glad to answer them.

SPEAKER:
Motion.

SPEAKER:
Second, Wheeler.

SPEAKER:
Who made the motion?

SPEAKER:
Girtman.

SPEAKER:
Girtman motion, Wheeler. Do you have anyone that called in on this?

SPEAKER:
No, sir.

SPEAKER:
Okay. We close the public hearing and the motion made by Girtman, second by Wheeler. Please call the vote.
(roll call for vote)


SPEAKER:
With that we moved to item number eight. This is a public hearing, we open this portion and we go with Clay again, I am guessing.

SPEAKER:
Yes, this is a rezoning of five acres of land at 1326 McGregor Road in Deland, Florida. They're requesting rezoning to allow for property to be used for pure agricultural use under the current zoning and cannot be utilized for commercial agriculture. In other words it cannot have any product produced there, sold. It's gone to the planning and land development regulations committee. No one spoke against it and they unanimously recommend approval based on staff recommendation. It comes with recommendation from staff and PLDRC for approval. We have not received anything objecting to the rezoning for the property owner and applicant are aware of the hearing. They have been given opportunities at their questions they can contact me during the meeting so if their questions for them they are available. Otherwise it is pretty straightforward, the zoning itself is consistent with conference of plans consistent with the adjacent property owners and no objections. If there any questions I'd be glad to answer them.

SPEAKER:
Johnson, I will make a motion.

SPEAKER:
With that we close the public hearing.

SPEAKER:
Ms. Girtman Creek Westerly was Johnson and Girtman second pair.

SPEAKER:
Gotcha. Motion by Johnson, second by Girtman. Any further discussion? Hearing none, we will call the vote.

(roll call for vote)


SPEAKER:
It will move to item number nine. Public hearing, staff report from Mr. Irvin.

SPEAKER:
Thank you productive growth and resource management. This is a special exception to allow for development of a garage apartment at the property located at 4130 fallen leaf Drive near the city of new Smyrna Beach. The applicant has submitted all of the documentation to show compliance. With our special exception criteria established for garage apartments. It was printed to the PLDRC with recommendation of approval. PLDRC held a public hearing, no one spoke. It is coming to the County Counsel with recommendation of approval from both staff and PLDRC. We have not received any comments or other objections, letters or comments. From the public, the applicant is aware of the hearing going on and has my phone number if there's any questions.

SPEAKER:
No one has called, this is published that they could call. There are no comments. We will close the public hearing. Is there a motion?

SPEAKER:
Mr. Chair, I move to approve the rezoning of five acres from rural agricultural estate for the A2 class located at 4130 --

SPEAKER:
A motion.

SPEAKER:
Second.

SPEAKER:
That was the previous case. I just want to make sure --

SPEAKER:
I just saw that, sorry! We are on item 9. I move for the special exception for the garage apartment on the 2.31 rural agricultural --

SPEAKER:
I was! (laughing)

SPEAKER:
Motion made by Denys, is there a second?

SPEAKER:
Second Lowry.

SPEAKER:
Wheeler, second pair.

SPEAKER:
I got Lowry. Any further discussion on item 9? On S-20-02? Please call the vote .

(roll call for vote)


SPEAKER:
And with that, will go to item 10. Which is the looks like the report.

SPEAKER:
Yes, Mr. Chair. Before the team started, I just wanted to go headfirst off and think our financial folks here at the County. Led by Ryan, who of course previous that, Donna and the policies that this counsel has put in place over the last few years, and worked diligently with our staff, and with all of our department heads that execute these plans. It has put us in very good condition as we will see here, in a good spot. Especially considering what is before us. I think when people will question in the future, why do we have reserves and why do they have things? Well, now we know why. I'm very proud of the work that has got us here and because of that, it is one reason we feel very confident that we will be a major player in getting this county back on its feet. After this COBIT 19 crisis -- Covid-19 crisis. Please go ahead.

SPEAKER:
I'm the chief financial officer. It is my pleasure to present the comprehensive annual report for fiscal year ended September 30, 2019. The report prepared by staff of the finest department and accounting division. Everyone in the division plays a part in generating the data we are presenting. It requires a high degree of technical skill and knowledge to produce this report. The report is prepared in accordance with governmental accounting standards, board standards which are different than the standards in place in the private sector. It also is prepared to comply with federal and state regulations for grant reporting. Finally, we prepared a report to coincide with recommendations of the government finance officers Association of America who is a professional organization to whom we rely upon to guide us and how the report is to be structured. Each year we submit our report for a thorough review by the GFOA so we can receive an award since we received since 1977. This award is very important because it demonstrates the counties commitment to be the best we can be. This report is audited by James Moore and Company P received an unmodified opinion on the financial statements. This is the opinion our financial follows all standards. Therefore the data contained can be relied upon. Regarding grant compliance, the audit does include one finding related to the vote grant. This is the same issue din the County press release iscussed -- previously reported on. Because the press release thoroughly explained the issue I will not cover it again here other than to say the oversight has been corrected and the CTD has agreed not to ask that they return any funding. Finally, the auditors have already tested the corrected billing process for the last quarter and the prior pistol -- fiscal year. No errors noted. Normally this point it would introduce some key players in preparing the report. However, due to Covid-19 they are obviously not here with me today. I was still like to recognize a staff list on page number four of the report for their contributions in preparing the report. I would also like to recognize the budget division, revenue division, property appraisers office and economic development also provides information presented in this annual report. Finally, many thanks to -- for their support and appreciation for the level of reporting excellence we strive to achieve. I will now turn over the remainder of this presentation for our audit partners that will take you through the presentation.

SPEAKER:
Thank you, good morning. I'm joined by James this morning, I'm going to walk through some of the highlights from the audit. If we go to the next slide, Ryan did already touch on the certificate that was awarded from the GFOA so I will not go that again but it was 42 years running I believe is the number now. On the next I would have a summary of all the audit reports that we issued, Ryan touched on the one that we did have this year related to the grant, based on past conversations will not go to that great detail but we did have to report that as it was a result of our grant compliance testing. The report on the financial statements was unmodified opinion. We had no other grant issues were internal control matters to report this year. Look a little bit of the numbers on
we have a quick overview of the general fund. His broken out two different ways. First is as it is presented in the CAFR, AND THAT THERE ARE FIVE funds at roll out into what gets reported so little different then you will see from a budgetary standpoint because the economic development funds and the homeless fund, those not meet the criteria to be reported separately. There's about 55 nine a fund balance in that is the general fund, the 001 fund in the budget. As well as the E vac fund, 002. They are really the operating funds that are part of what roles into the general fund for financial reporting purposes. The $55 million is broken out into different classifications of fund balance. Very quickly, to walk through what those are, basically, what happens is they are 55 million there but some of the money is not available to be spent. The first $2.6 million is called nonexpendable. That relates to inventory, prepaid items as well as advances to other funds where those net assets that they show on the balance sheet, those will not be available in cash to spend on something else. Those get back that is nonexpendable because it is not cash available to spend on something else in this upcoming fiscal year. The restricted fund balance only about $270,000 here. What that is, money that is restricted by an external party. No matter what you want to do, the county has certain rules that must be followed related to those funds. The bulk, many minds of those restricted funds are recorded in separate special revenue funds. That's why the number is very small here. When you look at the CAFR and other funds most of them are made up of restricted monies. They are just tracked separately to help provide additional transparency and accountability over the use of those dollars. The final two buckets assigned and unassigned. Those are in effect, your available or spendable, unrestricted monies. The assigned account is almost $50 million. The vast majority, those are monies where they've recently be earmarked for a certain set of circumstances. The largest portion of that $49 million is your emergency reserve and the general fund about $23 million going into fiscal year 20. All of those again in theory, could be used for something else. But they been earmarked for very specific purposes. The bulk of those of which are for the emergency reserve as well as other reserves that are in place. If you go to the next slide, looking at the assigned plus unassigned kind of that spendable, unrestricted resource you have about $52 million in the general fund. Relative to 2009, expenditures and transfers out of the general fund about $245 million. The reserve levels about 21 percent by that measurement. Terms of putting into perspective, the GFOA who issues a certificate of achievement, they recommended general purpose have a bare minimum of two months or about 17 percent in reserve. So last year you were little bit under that benchmark, this year delivered over it's about two and half months instead of two months. The very close to that minimum level, of course, that recommendation is there because normally we talk about there is risk of hurricanes. We have learned of course, in the last month that you just never know what will be coming, what will justify the need for having those reserves on hand. On the next slide we have a quick summary of the emergency reserve as those on your tax supported funds as of September 30, 2019. As you can see, all the funds were within the five or 10 percent range. That is a target for those policies. Two at the full 10 percent and of course the general fund, which is the primary fund here was a little bit over nine percent. So very close to the target levels. Again, to have reserves on hand for whatever it may be, that is not expected or has a significant impact financially on the county. On the next slide we also take a quick look at your proprietary funds, we scan everything to see if we have any negative financial trends or anything kind of makes us look twice to say why did this go down, what is a change? Really all funds performing well only one that did raise an eyebrow for us was the garbage collection fund. Like pretty much every local government recycling has been a significant issue. That resulted in increasing cost but you've already looked at increasing those rates and really taking care of the issue as it is known today. Of course will have to see whether the recycling market continues to go in the upcoming years. Other than that we have no areas of concerns or trends that we saw looking at your proprietary funds. My next slide, please? A couple of other significant areas, grants have always been a large portion of the federals -- financial activity. Maximizing the use of federal and state dollars. This year in the single audit we performed, there were $66.3 million spent by the County and federal and state grant funds. The summary of the large grants but most the second largest amount ever utilized of those outside funds, 2008 of course was the largest with the bulk of the hurricane Matthew and hurricane Irma dollars hitting on the 2018 financial statements. Again, circling back to the reserve conversation. As of September 30, 2019 there were still many outstanding from FEMA related to Hurricane Matthew and hurricane Irma. As of a week ago still just about $1 million that had been collected. Leaving still, almost $9 million of outstanding receivables from Hurricane Matthew being a thing, or even Irma, two and half years ago. That shows length of time it can take to get these outside funding. And again, whether reserves are critical. Because those to help provide the cash flow to get through these difficult times. There's plenty of governments out there that we've seen that have had to go into short-term borrowing or very unfavorable interest rates just to get through a situation like that. That of course was not the case of Volusia County because of having those reserves on hand. With that, if there questions I'll be glad to answer them. Thank the Council again for the opportunity to have worked with County in recent years as well as another is an item on the consent agenda as we look forward to working with you again next year. Thank you again for the time.

SPEAKER:
(inaudible).

SPEAKER:
Okay.

SPEAKER:
Thank you. On our CAFR report willing to this once again I'm sorry we are doing is virtually but, here we are. So, in this huge report, it's a volume of all of our work for the last year. And the auditing. On page 29, of the CAFR report. At the bottom, this is the management discussion and analysis. The combined revenue says County government and business activities increased by 3.2 percent. When compared to last year, excluding reinstatement but the cost of programs and services increased 4.6 percent. So we know that we've got some increases your, just for the cost of living and cost of doing business there. And then on the next page, on page 30, our revenues for the government activities increased 0.2 percent. We take a look at this, we are going to talk about the budget and obviously, where we are right now has changed completely and the demand for services and providing the services to our citizens. On page 32, on page 32 for the listening, this is the revenue by source, it says the expenses of business type of activities increased by 7.2 percent last year. And there is a reason for that, it identifies all that. But part of it, is the water and sewer utilities received $1.4 million increase in expenses. And it shows all of the categories there. And the county funds for the government funds, this is, this is our baseline going forward. But it talks about, it talks about what the fund balances are but some of these -- and I'm really glad that you explain the difference in general fund and in the PowerPoint on the difference between nonexpendable, restricted, committed, assigned and unassigned. Because some people will take a look at this and go, they've got all of these millions of dollars in reserves, hundreds of millions, why are they using it to build a road? Well, if you drill down, take time that you can understand it. So this is where the financial analysis comes from and we looked at the middle of the page there, the revenues exceeded expenditures for the general fund by $14 million. That is true. However, that is before the transfers to all of the other accounts from the fund balances for non-spendable restricted, committed, assigned, unassigned. I don't want, you can't take one page out of this or one statement or one paragraph without taking the whole of the, the whole of the budget and what I referred to earlier with our budget that we just committed more dollars from our general fund for Stuart Marchman and Halifax and our other two agencies on page 35, the general fund budgetary highlights explains where we moved over $2 million that was not budgeted for our amplitude and public health functional areas. So counsel has some ability to move around that and on page 36 it is outlined those capitol assets and how we administer the debt there and one of the reasons with our great reserves, the things that were able to do, is, constructed the sheriff's office facility. That was a cost of $13.4 million. That was a cash project.

SPEAKER:
That is correct, we did not borrow anything.

SPEAKER:
So, that is a strength of Volusia County and it did not happen overnight. I think our leaders show great fiscal restraint in budgeting over the years. And on page 37, then the next page over, one of the things that caught my eye was that we did 17 new -- $302,000, that is for the sheriff's office vehicles and I think our EMS, is that right? Was that for the --

SPEAKER:
Yes the power Pro structures were definitely for transport.

SPEAKER:
Okay. And so we are making the investments where -- on things that are not necessarily budgeted but committed. So this, I'm going to skip over then to page 84. I'll not go over that they did a good job explains the terms and the fund balances that connect to all of that. And then, --

SPEAKER:
As long as you are, I want to point out on the sheriffs evidence room that was partly also funded by the MSD, it is the general fund and MSD. So there is definitely monies you know, from that also. I just wanted to make sure. So, and that we borrowed, yeah, 7 million for the MSD part of it but not the general fund portion.

SPEAKER:
But it was all cash, a cash transaction internally?

SPEAKER:
Internal?

SPEAKER:
Correct?

SPEAKER:
No, 7 million from the MSD, was external.

SPEAKER:
Right.

SPEAKER:
But not --

SPEAKER:
I know we did not go outside of Volusia County to fund it. My words were wrong, I apologize.

SPEAKER:
Just making sure. And I, my financial people have masks on here so we are trying to watch their movements.
(laughing)

SPEAKER:
I understand. A couple of more points. On page 250 and 251 tells the story of our fiscal year taxes. In 2012 our millage was 5.77.1 a -- is 5.69440 so last year our millage is lower than it was in 2012. So you can take a look at this, it is all documented, is a pretty b position. It is a b position for Volusia County. Going forward. Page 258. This one had to look at a couple of times. This are pledged revenue coverages and basically -- Zachary there with me on page 258?

SPEAKER:
Yes ma'am.

SPEAKER:
Do you see, every year up until 2017, there started to be some blanks there in the lines and then there is more blanks and more lines, more blanks to get the 2019 perhaps the page is blank. And I realized, that's what we have done through the years as counsel and leadership and paying off our debt. Those blanks there mean there is no debt in those areas. Correct?

SPEAKER:
Yes.

SPEAKER:
The outlook, the outlook keeps getting ber when you take a look at it and realize what we have done through the years, not just this particular audit, but the story throughout the years is really, really solid. I just wanted to make, go on the record with those comments. I will continue to drill down as you go forward for our budget year coming up. I am going to, my comments at budget time will be reflected based on the CAFR report and where we are going because especially now with the position we are in, our citizens are in, we're going to be looking reserves in a new way. For our citizens. Thank you, that is all I have on the comments. Thank you, Mr. Chair.

SPEAKER:
Okay, anyone else?

SPEAKER:
Yes, I would like to echo what was said.

SPEAKER:
Mr. Lowry.

SPEAKER:
I'm sorry I should have waited for you to recognize me. Anyway, thank you, Mr. Chair. I want to echo that sentiment in regards to the indebtedness and something I think can be celebrated. It is good stewardship and that is all I have to say. Thank you.

SPEAKER:
Okay.

SPEAKER:
Mr. Chair?

SPEAKER:
Any other comments? Yes.

SPEAKER:
It is George. I want to point out that this report, the CAFR is available online at Volusia.org \CAFR for everyone to see.

SPEAKER:
And a motion?

SPEAKER:
Motion to approve. Wheeler.

SPEAKER:
Motion to approve, Wheeler. Is there a second?

SPEAKER:
Second, Denys.

SPEAKER:
Motion to second, Denys. Any additional discussion? Let's make one quick comment. Thank you for pointing out everything that you pointed out. It takes time to drill down, you got to page 270 something. Most don't take the time to go through this. It shows the b financial position we are in but it is really a good thing that we are seeing what is on the horizon. Hearing some of the things that I heard yesterday that are being discussed in Tallahassee and in addition to what we will be experiencing with the situation we are in now with the Covid-19 virus as well as the lack of revenue that we are going to be facing through sales tax and support we will need to help those that are dealing with the situations with lack of employment which is going to affect us all in some point. With that call the vote, please.

(roll call for vote)


SPEAKER:
And with that, Kevin, do you have a supplementary document for virtual events? As well.

SPEAKER:
Kevin is coming up right now.

SPEAKER:
Kevin, okay.

SPEAKER:
Kevin --

SPEAKER:
Go ahead.

SPEAKER:
Thank you, Mr. Chair. Kevin Captain, our events are much different today in light of Covid-19. But we do have some new virtual events. I wanted to give rise to the library services has the children's storytime program on their Facebook page. The LEC also has one on their page. And a Christian, the Marine science Center acted as a daily one PM Facebook live event that is aired on the community information Facebook page. So there are more and more virtual events we are attempting to support as much as possible. Furthermore, virtual programming with -- even those close were doing continuing things with them and them and the courthouse now have a virtual tour accessed through Volusia.org. So again, those families at home and want to be able to check out the virtual tours, they're very nicely done by community information production coordinators. There is an event coming up we are tied to the date. April 22, Earth Day. 25 years ago on April 22, 1995, the minors from the County were placed into a circular been that is right outside of the TCK building. We would take that sewer like corrupt and examine the contents. We will be planning that purity will be a Facebook live event which will only be a couple of people outside and filming. So anyone can virtually attend the event. Also want to mention that our Volusia today show that airs every Tuesday morning on WNDB we are taking the today context and making it with our Covid-19 pandemic. This morning we had a Dr. crossman speak and next week with Dr. Joe Smith from Advent health. Both of whom are chief medical officers in their institution. I think it is a great way that we are able to take the show and make it analogous to what we are seeing today and it is working closely with our area hospitals. With that, that concludes the event and then we will have more information on the Covid-19 update. Any questions? Thank you.

SPEAKER:
Thank you, Kevin. Now we have item 12 and 13. Counsel, as we are moving forward through this, does anyone have an idea if you want to take a break to come back to the -- how long item 12 will take? And then closing comments. Discussions would take. Push through or break at some point?

SPEAKER:
Wheeler, pushed through.

SPEAKER:
A three minute break.
(laughing)

SPEAKER:
Want to break for lunch?

SPEAKER:
Number.

SPEAKER:
Five minute break.

SPEAKER:
Three minute or five minute break, very quick.

SPEAKER:
Let's take a 10 minute break. Come back at 12:05 ish? Or can we just keep everyone on and muted so we don't have to go back?

SPEAKER:
It would be best if everyone can stay on, just mute your phone.

SPEAKER:
Got it.

SPEAKER:
Leave it on.

SPEAKER:
Leave it on, just mute.

SPEAKER:
10 minute break. And in 10 minutes, I will call it back to order. We will call and make sure everyone is back. Meantime everyone will be muted and we will move forward at that time. We are back up Mr. Kjell limit.

>> Do we have everybody back up and present?


I'm here.
>> I think search back. We will reconvene the counsel meeting at this time. We -- the council meeting at this time we will go to a status report.

>> Good morning. Mr. Coso. Public protection direction. I will start the direction. And with me here in chambers is Rehman chester. Beach director. Donna Butler. Community services and deny director. We have on the phone Teresa. I want to give you things we have done and that we have going on in our organization. As everybody knows, this is an unprecedented national emergency. Really that's affecting everybody in our country at different levels. So we respond to those different levels accordingly. It requires -- as you know tremendous amount of organization. So immediately in early March, when we saw the cases in our county begin to rise, we opened the emergency operations center. And when we do that that requires a lot of coordination.

So as we would with any emergency of this magnitude we implement the national emergency management system organizational chart with certain areas and as we do, this as we do with any emergency at this level. Such as a hurricane in a pandemic which we are in, Mr. Recktenwald becomes district commander. And then all other departments into county government. Because all of those have some response and coordination with this emergency.

I want go into those, and that your community may not be aware of into this type of operation. I want to start with our logistics branch and how we coordinate that. Because that touches all F community. Not just public protection agencies or countiation.
>> Sue: Syes count countiation agesies but many private face privatizationsies -- age sis. We have slies.

We have a support personnel that work in that logistics center which is located in the exhibit hall of the ocean center.
To date we have districted from that center 7,375M-95 masks. 31,351 isolation masks and 4,588 face shields. 384 pair of goggles. 17,000 pair of gloves. 100 shoe covers and 70 cover alls. This week we are receiving another 2500 masks and another 255,000 facial masks and 7800 face shields and various other things such as gowns and more gloves.

That center receives those orders and breaks the orders down and then distributes them or has the organizations come and pick that up. And that includes county and city first responder agencies. Hospitals. Assisted living facilities. Nursing hopes and centers such as that.

Even our own public works division either received yesterday or will today some equipment and some materials that they supplied. That's an ongoing thing that occurs in emergencies such as this in a large operation.

Some other things that occur and have been occurring at the public protection level in support of the overall emergency. What I would like to say when we make decisions on a county level, Mr. Recktenwald includes various areas that are required in countless conference calls and meetings so we can be sure that everybody's input is on the table and that we manage this emergency appropriately which we have.

Some other things that have occurred in public protection, immediately when we knew we had the uptick in Volusia County. Not only did we do the regulatory supplies we had supplies to the procurement process. We upped our disinfectant and cleaning abilities, not just for first responders but also for facilities such as our correctional facility.

We developed a continuity of operational plan for staffing which we have in place now which we have had to use yet. As our first responders remain healthy and remain available to respond.

We have developed and will implement this week a pandemic plan that is -- includes all of the phases of a pandemic emergency that's not a plan that you typically have. However when this emergency first started we had our comprehensive emergency management plan that we relied on. And this now will become an appendix to that.

We meet weekly as a public protection department. And then more if needed in our planning efforts which have included the continue newty of our operations and the pandemic plan and the supply chain management plan and the response plan. Along with that, emergency management coordinates countless -- as you know, daily communications with city managers. Human resources agencies. The health emergency support function. Fire and EMS, which includes the city fire chiefs and the county fire chief and the EMS chief.

And we gather input. And we address issues as they come up through that. We have -- in our own department, we monitor the national trends on the pandemic. The statistics when it may peak in our state, in our county, so we can continue to plan. That is invaluable information we have done here and she takes the institute for health and metrics to CDC and the department of health and combined that into a daily report so we can monitor with what this pandemic is doing, particularly in our state. And again that is an invaluable planning tool. Because as you know, it has not peaked yet in our state. And just yesterday they moved that date back from what was originally the first week of May to now -- it looks like the third week of April. So again we have to plan for the apex. And then the downside of that bell curve or the right side which isn't going to come down as drastically at least now with what is projected as it has gone up. So it looks as though now we have to plan to at least the first week of June with some of our response efforts and planning.

For other areas in public protection, we have a lot of good thing going on. Our corrects division is beginning to sow sow Sault masks and Sault-- to sew masks. To protect not just you but more so to protect other people around you as it keeps your droplets confined to that mask. We learned that they could take hospital drapes that they use when they do surgeries and the materials that they use as they drape a person when they are having different types of surgery.

We can take that material, double it, and have what is near M-95 mask compliant. So we begin to work on that, and it's just a matter of them getting that -- those materials together.

Fire and EMS we have not seen any call increase as of yet. In fact, the call load particularly for EMS is down. And so we monitor that on a daily basis. So that we can plan accordingly. As you know, the fire chief implemented a burn ban last week. We monitor that. We did get about a half inch of rain last week. However, the drawing index remains at 4:30 today. And that's the drawing index of the soil and the Duff. So those levels do become critical between 400 and 800. 800 being the highest.

So we are going to monitor that. And we will address that appropriately as that comes down, or continues to go up. With beach services dressing addresses our change in how we are allowing people to walk, swim, bike on the beach. We felt that was necessary. Although the beach remains closed those activities are allowed -- and that link back to the governor's order. But we found it appropriate and necessary to put the beach towers up. So that starts today.

And our correctional facility. Our corrects director has acted appropriately and in conjunction with national cessional institution guidelines as it comes to.

Isolating or securing the inmate population for a 14-day period so we can monitor any effects that occur in our correctional facilities.

Animal services tomorrow will be the last day of elective surgeries which is predominantly and almost 100% of what we do there with the spay and neuter. And that is in conjunction with the university of Florida veterinary services guidance. So we will pause that going on. So you can see we have quite a bit going on.

We have the labor force.
We stand with the labor force. They are doing a very good job in their communication. I have myself as well communicated with the labor presidents as well. We do have and have developed a self-assessment plan and that has been vetted through legal. It has been vetted through medical. Medical being Dr. it Spring our operational medical director. We do have a supply issue with that. We went lieu the medical team and to go with the infrared no-contact thermometers. And again there's a supply problem through those. We have an order in through a normal process.
That delivery kept being pushed back so I called our purchasing department yesterday and any were able to locate the number we needed. And we expect an overnight deliver riff those soby can get that program implemented for our folks.

To date, we have had no supply issues that I am aware. We did have one early with one division that we corrected as soon as I was aware of it. We did that overnight and when it came back the next day that was fully taken care of. And we keep that supply chain moving.

However, as with any supply chain in an emergency such as this, there are certain things that nationally we may see a pause in from time to time as the emergency continues. As such as M-95 mask. Such as face shields and the gowns. That's why we are looking to try to be as proactive as we can to find any means that we may be able to produce those ourselves. We did also participate -- we purchased some -- 1500 of the cotton masks from the vendor in Orman that changed their facility over. So we keep up with all of that through a daily basis through our systems. I would like it turn now over to Jim Judge for any additional emergency ownersal center information he has.

Thank you. Good morning, council. Just a couple thing. The citizen information center is active. Open from 9 to 5 and down to 60 calls a day. That's working very well. We have a few individuals in there. And daily I get information from the joint information center. We do get the Florida department of health and the emergency reports and all the information I get I share with Kevin Captain and I know Kevin does share that with the council members. With that director covered everything. The new report is we are at 162 cases now in Volusia County we have had 2 fatalities. We continue to monitor the Florida division of emergency management and the Florida department of health. And again we maintain enhanced communications with all of our partners. And as the director mentioned with the cities' HR directors and fire and EMS to keep the communication flowing with the informing we get and sharing information throughout the county.

With that we can certainly open it up to questions.


>> I would like to have done in a Butler report on some issues. And I also have Kevin captain that need to talk as well. Good afternoon, council. I want to give you an updison things. You are familiar, I believe with the written utility program we are completely backed for next week which was slow to kick in.

We have two Tempes, one will be coming back next week because the demand is increasing and we anticipate in the next week being able to keep the next one along.

>> I sent you a flyer so you can send it out on Facebook pages about that program. As well as the ship program that will soon be joined by the funding sources of ESG and CBS G.

Just a note. We opened the portal at 8. We had 55 applications on board. This morning we had approximately 220. Two ours later 284. So the applications for the renal assistants for up to three months is considerable.

Food pantries I think you all have heard some but I want to share with the general public we have provided now 70,000 dollars in grant fund to second harvest food bank on behalf of four organizations. Hum, who has result.
Sites along the east side of the county. Food brings hope that works directly with families as well as going to school sites. The neighborhood center on the west side and the Jewish Federation. So those moneys are paid to harvest in the accounts of those organization asks they can pull down foes fund.

They have all reported that the requests are going through the roof. So we will probably be looking at other ways to fund that need in the future.

Library services. I want to let you know that we have a proposal from library staff to shorten the hours that we are open. Staff would still work 40 ours a week but try to reduce it down so that we are having less contact of folks having to come out. So regional libraries would be open from 9:30 to 6:30 Monday through Thursday. Friday and Saturday they would be 9 to 4. And on Sunday we would be closed.

Into Barrie and edge water, the full service libraries, not the regionals it would be Monday through Thursday 9-6 and Friday is and Saturday 9-4 and also closed Sunday.
It would be closed Sunday in all locations. The neighborhood library branches, Dickerson and hope place would be Monday through Thursday 9 to 5 and Friday 9-4 and closed on Saturday. Small community library branches which include Lake Helen and Original City. 9 to 5 and 9-4. And Tuesdays 10-2 and Friday 9-4. With your blessing we will go ahead and implement that beginning on Monday after this holiday weekend.

Volusia cares, it's a new program being implemented at this point by the department of community services and human resources. Volusia care stands for Volusia County assisting our employees. As you know our public employees consider themselves servants to the public. Andany are really resilient and nimble. So we started a program very similar to what is going on at the jail where our employees are coming down to the training room. It started today for one hour a I da to sew masks for their fellow employees. In addition we are also trying to connect employees who's spouses may have lost employment with food to help tie them over during this particular time.

Tim Bailly is here to talk about what is going on in the parks very briefly.


>> Good afternoon, Mr. Chair, I'm Tim Bailly, parks and cultural director. We have been doing various thing in our parks. For those who have been out to the park sites, you may see new signs out there.
There's approximately 450 signs we put on our trails which are half mile inchments and all throughout our parks that says basically share the trail and share the parks. On those signs you will see some of the more prevalent policies from CDC on how are you supposed to be behaving on the trail and in the park. So keep your distance between others. Leave other areas when you are not maintain a 6-foot distance. Also listed on some of these sighs when you are on the trail there's some biking information on how are you supposed to pass each other while are you on the trail. Sanitizing in terms of your hands and staying home when are you sick. All of these traditional CDC comments are posted on the signs on the porch side. They are scattered throughout the parks and some are major parks. Specifically gemini Spring we have signs throughout the park at strategic locations mainly for having folks be aware that they have to social distancing practices as well as keeping themselves clean and safe from the others in the park. The other things that I wanted to mention is on our boat launches, there is the FWC executive order number 20-09. Basically it says recreational vessel occupies is limited to no more than ten persons per vessel and a minimum distance of 50 feet between recreational vessels and other vessels shall be maintained.

So on our parks in a have boat ramps, what I'm witnessing when I'm traveling throughout park on the weekend as well as staff that are out at the parks and on the boat ramps is that folks are practicing social distancing on the boat ramps and in the parks along the trails. Along the whey waterways I don't have staff out there, so I really rely on the FWC and the Volusia County sheriff's patrol or marine patrol to give me insight on what is going-on-the waterways. There's a couple of problem areas that have been indicated to me from FWC, specifically it's at Silverglen and Juniper Sand -- guard. When law enforcement staff is present search practicing these executive order 20-09. However when they leave there is a chance that folks get on to their boats and get within 6 feet of one another on occasion. So that was brought to my attention by FWC.

The sheriff's marine patrol has not indicated that to me, however. And then as I said at our parks, our park staff is witnessing that everybody on the boat launch is behaving themselves. I've been out there. And I see serve behaving themselves in terms of social distancing.

>> I would also like to point out that Silverglen and the Juniper Sandbar is are not in Volusia County.

>> Juniper is. The Sandglen is inside of Volusia County parkway.
>> Folks are behaving themselves on the parks and trails and boat launches. They really are.


>> Just so clarification the majority up to the bank all the way around until you get to starting in the cove is the Sandbar is clearly in our area and Juniper. And then it cuts back at Juniper cove.
>> I stand corrected on.
That I do not go into the runs and then come up into the forest.

>> Next is Kevin.
>> CAPTIONER: cap Captain.
>> Thank you, Kevin Captain, interim community director. Just on behalf of the community information division we put together a couple of slides. And I want to give you a couple of numbers now. Since the COVID-19 situation really became to light for us to get more involved we have written our division over 50 news releases. And with the virtual programming that you are seeing with Facebook, cumulatively we have seen over 60,000 Facebook views on that.

Is and just to give you an idea in the last 15 days alone we have had 94 Facebook posts. Most of those being organic. Meaning that we have created them or we have Arthured them or created the graphic as well. Some of them are also shared from other sites on Facebook. Next slide. So to give you more information on the social media parts because that is a powerful piece in the way we are communicating this crisis. Main Paramount page is the Volusia County management page and much of the information on that page is also shared in link to the Volusia County information page. But to give you a little bit of an idea just from a month's span from early Marcor for the EM page we have had a reach of over 631,000. Now reach is just simply that it reaches one's phone or their account on facebook. The engagement below -- if you look at the EM site. 358,000. That's when someone actually is engaging with the conversation.

So they are liking the post. They are sharing the post. They are commenting on the post. And its representative of a two-way or a Multi-varied conversation that is happening.

So the wonderful thing about looking at these metrics is we know we are making a difference by engaging the community and starting that conversation.

And just to he radio iterate. This is something we have -- reiterate this is something we have tremendously ramped up the efforts in our division and not just from the monitoring stand pointe but from the creation of graphics and from the creation of small videos and things like that. And we certainly have an expert social media millenial who has been working very hard on that 24-7 pretty much. Neck slide.

As far as news conferences go, we have had five so far. And we will be working on a future one, the next one probably to include a panel discussion or something to include small business. Next slight slide. And then as I mentioned earlier the community information weekly broadcast show on WNDB also repeated on WSB and The Vibe. Where we are Germaine to bringing in guests and more folks and professionals with Donna Butler's team with community services and as well as economic development to discuss some of the issues there. Next slide.

To touch upon what Mr. Judge said earlier. We are purring out emails and correspondence frequently several times a day. Most of those messages are forwarded from data that is extracted from the dashboard from the Florida department health as well as the flat la division of emergency management which is the joint information center and system. And commensurate with that are the media inquiries. We have had a myriad of media inquiry, so that's keeping us busy.

And just to also mention too with other activities we are doing we have a full-time PIO staffer working with Mr. Judge and his team. Those are activities that are happening every single day at the EOC. In addition to that we have activated the public information network where we correspond by conference calls to the cities and municipalities, public information officers. And we are sharing information. And you know obviously sharing issues that we are all experiencing through this pandemic because it's certainly not like a hurricane and we know it's longer term even and with that comes daily updates that we are doing with the pin page which is the Volusia.org Coronavirus. Our web master is constantly work on that site every single day as we receive updates. We also engage the Volusia sheriff's office with a panel discussion at the EOC. And we look forward to doing more of that.

There's a lot of tech support, things like that. Mr. Bailly mentioned also he brought some information to the parks and our graphic designer helped create some kind of cool graphics and designs for that for our parks. And for community information, we are production coordinators, graphic artists, PIOs and a web master and even though there's a portion of them that are all working remotely, it's a tremendous effort together. And when some divisions might be -- not as busy just because of the services that are not always being able to be offered we are working 24/7 and we are really trying to forget information out and we encourage people to share more information with us so that we can continue to get the word out. And I will say it's been a pleasure to work with Mr. Judge and his team and Donna Butler's team with all of the information to push out related to the pandemic. Thank you.
>> Thanks. One more. I would like to have Helga.
>> Chair. This is representative German. girth Girtman I wanted to know how we are talking about communities that may not have Facebook and other electronic media. So have we done posters or considered some other ways of getting information out into communities thank you, miss Girtman we are working on churches and resource areas and others that help get the word out. Those will be added to news releases and for other pin information sites.
So that is something that behind the scenes she is working on and hopefully we will be able to look at different products and media to be able to push out to those communities.
>> Thank you.
>> Thank you.
>> The Chair: Next up one of the newest members of our team who will start right in the middle of the battle.
>> Forget the frying pan. We are in the fire.
>> The Chair: We are in the fire now.

>> So I've been here since the 25th and it's been a heck of a ride. Mega Vanek effort, economic development. Needless to say it's created a major disruption. We have a knew initiatives in place and if I can just update you on where we are. One of the first things we did was implement a stakeholder weekly meeting and that's a conference call that Mr. Cisco from emergency operations was kind enough to help us set up with all of the city economic development representatives in the county.

It's been a great experience working with him via the phone. I haven't met them all yet but during these phone calls we get to share issues that we are all dealing with as well as discuss solutions that we have come up with. And it's been wonderful for all of them. They are all doing different programs that are great. We informed everything they were doing weekly fall with their businesses so let them know the changes going on. And we have seen others with the same strategy. And it loose the county to act as more of a clearing house for these kinds of initiatives where we are passing information on to our cities and our cities who are dealing more directly with the businesses are sharing data to their businesses. So it keeps everybody in the loop.

Another initiative, they have their inspections being done via cell phone. So the inspection officer doesn't need to go to the site. They can actually look at the property through the contractors walking them through on their phones. So there's some real innovative thing that are coming as a result of this. And by doing our weekly phone calls, we have all been able to share them with each other.

During these calls we also share new funding out there and hiccups that we have recognized that are associated with getting applications in.

Also we have upped our weekly -- you know the department has done a weekly news blast called the Economic Scene for years. And we make here is we will get a copy. What we have done is increased that to doing a special COVID E-blast mid-week. So any news we are hearing we are sevenning it out specifically under COVID.

Also our staff has been reaching out to the businesses and letting them know what we are here and what initiative withs we have one-on-one and very similar to what we said earlier in this meeting we are trying to connect the businesses to each other. So those that are reorganizing how they do things or what they produced can help other companies that are seeing gaps in their supply chain or anything else.
[ Please Stand By ]

The small business development center has agreed to work with us to put together videos and webinars that can be putting to on the site and also putting out informing that they have out there. Score has agreed -- they have programs in place -- or processes in place that connect Score consult APTNs with businesses that require assistants. So what they are willing to do for us in this case is actually help volunteers that can help fill out the forms with businesses that are having difficulty. They will provide that match via Zoom or some other form of connection that allows for social distancing.

And then each of their cities has their own sites. What we have decided to do is make it a non-dominational kind of approach where our main site will have the state, the federal, the local, the county and private sector resources. But then each -- it will also provide a link to each one of our cities. Because each one of them has different programs that they are offering. Whether it be zoning modifications, relaxed issues or certificates to get their people driving to and from work. Whatever the additional resource that they have, they can post it on their site. They will control that site but it will link back to the main site. So this provides for one major clearing house for all data to be districted. And it's a real effort of everybody working together. So I'm very excited about this new process. I just wanted to share that with everyone. If there are any questions I'm happy to answer.
>> The Chair: Thank you.

That completes staff report.


>> This is Post. I was trying to let the speakers speak. Is that the last speaker.

>> Yes.
>> Mr. chair.
>> The Chair: Yes. Ms. Post.
>> Do you want me to just start? Chair yes.

>> How about Helga. Let's start with you. We have a serious delay in the video on screen. So I don't know if you have already sat down yet but -- are you still standing. So if you could just address one question for me. Is it possible for us to -- as the county commissioners to get an update for you with a sin none sis -- synopsis and also to be notified of any hiccups we are having locally. I know everyone is on call with different people. And it would be very beneficial for our constituents for us to know those issues firsthand as they are happening.
>> Absolutely. We can do it effect directly or through the county offices, whichever is preferred.
>> So beyond the federal and state data but specifically our local dealings.
>> Sure. We can arrange for that.
>> Thank you so much. Chair they will be exiling what you guys are doing in your regular calls, correct.

>> We can do a weekly summary of the call ask distribute that.
>> The Chair: Alright.
>> That would be great.
>> The Chair: We will put it together.
>> Donna Butler? Chair they are all here. Just give them a second to come up. There is about a 20 second delay, I know, in the video.
>> I'm here.

>> It looks like my video on screen is timing out. It's probably my computer but let me know when you guys are up there. But -- so Donna first of all I would like to applaud you for reaching out from what you said, for reaching out to the Volusia County employees to determine their needs at home. That's so very important and I think that helps to send a b message. So number one I would like to commend your division for doing that.

The other things I have for your division is about the libraries. It would seem as if the libraries are not necessarily an essential activity and if we are in a state of emergency and we are asking people to stay home unless absolutely necessary, I'm a little concerned about us having the libraries open for pickup and drop off services.

So if we could address that. And then editionly, -- additionally you were talking about times. You can explain in in.

>> In terms of library service Wes feel any are essential. We have staff available for phone calls they answer questions regarding materials that might be there. But they also provide a unique service that Normally is done inside the library when folks come in. And they can help them apply for benefits a lot of people don't realize that our librarian have in some cases made themselves professionals that ray sifting our residents in applying for those things. So that's one thing that is really needed. In terms of the drop-off and pickup of books there is no customer contact. So a client could who call in. A library holder would call in and give their list of books that they wish to pick up when they are ready to go they are contracted. When they get to the library they drive up and they call the library and say I'm here. The person walks out and put their books on the table and walks back.
In the person leaves their car and comes and picks up the book and goes over.
So there's no crack -- no contact there. In addition there was some concern at one point that the books might carry the virus. The American library association -- I believe that's what it's called, put out that they felt it was 24-48 hours was a safe period for actually quarantining the books.

We are doing it for 72. So we are trying to expand that length of time that the books are quarantined so the virus can potentially die off if it in fact is attached to paper and books. Which I'm not sure anybody truly knows a that point. So out of an abundance of caution we are doing.
That these hours would just be for employees so that they could woman in at a shorter length of time rather than having late night hours. We used to say open until 8. Sometimes 8:30 at. So our larger libraries.

We are trying to reduce that. We are basing it on data on when people are calling us and when people are coming in. It's not just done in a vacuum. Mrs. Coally does an exception am job on all the types of services they provide. And they are providing them now in this new service delivery system. So her recommendations are made completely based on the times when people are calling or times when people are coming to pick the books up.

And we make come back and say, hey we are getting requests to stay open longer or hey we need a differ day and we will be happy to adjust as needed to serve the citizens. But other things that we are doing -- you have probably seen it if you are on Facebook. And if he have a number of classes that would Normally be done in person that they are putting on the Facebook page. So the younger children's story time is happening at least two, maybe three days a week where they use all types of medium to precept stories online.

The numbers are really high. It's really fantastic how many families are tuning in to see those activities. So if the question is are library services essential? I say yes.

>> Okay. So I'm going make two motions here. The first motion is to do as requested and shorten the hours for our Volusia County employee library staff.
>> The Chair: Not required for us to vote on that.
>> Well, do you think it would hurt.

>> It's out of our -- we accept that.
>> Well Donna had asked earlier.
So what is your response to Donna's question, then?
>> The Chair: I will follow Donna's request and recommendation. That is something again we work together. And I feel it's appropriate. And they are essential. We are making service delivery adjustments and time changes across the board and make sure we serve the public when they need it.

>> Excellent. So my second thing which I do actually want to make a motion, is that we do not have the pickup and dropoff services at the library. Not necessarily -- you know arguing the fact over whether or not we are disinfectioning but it certainly does -- it would help to enforce our stay at home message which I think we all realize needs to start getting a little louder and more frequent. And this is getting people to leave their homes and take a trip to the library and in turn we can all fully understand that that one trip to the library may also entail trips to other places.

So in that regard, I move that we do not have the pickup and drop off service Tess services at the libraries just specifically during this state of sergeancy.
>> serge.

Emergency.
>> Again I do not believe that's in our call. That is -- there have been changes put in place with the virus, such as closing the libraries and not having the material handled any way but that. And -- I don't think --
>> Where will we drop -- we have had quite a few thing that the county council directives and things that are not. So if we are directing that these things happen I think during a state of emergency, county council has every right to make those types of motions to protect our citizens.
>> I think we are operating under emergency orders. And until the operation of the county is controlled by the administration and not by the county council. If you wanted to defund the library and take it out of the budget we could do that. But to say how we are going to operate the library, that's out of the per purview of our ability to function. That is not -- you can make that suggestion, and you made it on record that you are against operating the library during this period of time.
>> Negative.
>> The Chair: I would like to say something.
>> Just a second. Let's be very clear on what I'm asking. I'm not asking fortunately brothers to be closed. I'm -- for the libraries to be closed I am asking for the pickup and drop-off service where we are having contact with the public and the public is going out and leaving their homes to make a trip to the library, that that part be neglected to protect our citizens and to enforce the stay at home method. I would like to hear from Mr. Dire on this.

On the second part if this is not suitable for a motion and not council's responsibility in any way I would like George to address it on his end and provide a response.
>> The Chair: As a councilman I want to start with you better have people doing something. This is the best way to keep them off the street in Geren where they can go straight to the library and come home and have something for their kids and for their families to do.

If you leave them home with nothing they will roam. They will get out there. It's also -- I feel like totally belongs in the county's hand. We are policy makers. I don't think you can get a second. I'm not going to vote for doing what you are talking about right here. I think this need to be left. And I think they've done a pretty darn good job with the idea of not touching the public by setting the books out there. By someone coming out and picking them up. I think we are doing everything in our power to make it attendable for the citizens and to the staff.

>> Mr. Chair. It's Deb. Mr. Chair there.
Is motion to be made. If there is no second it dies for lack of a second.
>> Right. If there's a motion made and no second the motion dies for lack of a second. And secondly we cannot get in the business of trying to operate how to tell administration how they are going to operate the hours and so forth and how they operate any understand if of the government. It's totally out of our charter in what we are allowed to do. So let's move on from this or we will be here all afternoon. Which we may still.
>> So not on public record then but George just note that I would love to chat with you later and at least get your input and your opinion. Thank you.

Next I had Joe Pozo. Are you there?
>> The Chair: Joe Pozo. Public protection director.

>> Hi, Joe. First of all I would like to say I'm glad you spoke to the equipment needs and just really stress that it's not enough everywhere am I know we've all been talking to everybody across the board. And there is not enough equipment available everywhere.

The masks -- you know I've been selling masks at home. I know lots of other people have been selling masks at home. When I spoke to staff yesterday in regard to the funding from the earlier items, you know, they were having masks delivered from neighborhood that are sewing. So it's certainly an obvious need and one-use is optional right now. So I certainly understand that need. But I think it's important to note that as the curve flat he ins other areas and as the need increase here, it's expected more assets will need to be redirected here. I wanted to point out that everyone is very aware of the needs.

And everybody is fully on board with working on obtaining them. And I thank you for your efforts on your side as well.

A couple of other questions for public protections side. In regards to autopsies -- so I spoke to -- it's clear that there's not enough testing being done to accurately identify the spread at this point. We are look at getting testing sites brought into the county but this is where we are at now. Do you have any information or you can speak to to autopsies and those being counted and those being tested am I spoke to a woman yesterday unfortunately his son had died. He was asthmatic. And she is now caring for her two grandchildren.

But he has not been identified as a COVID patient because that testing was yet to be done. So could you speak to that or can with we get any information about testing being done at the EME's office.

>> Yes, ma'am, I will. I don't have a number for you or a specific case. I will talk to Dr. Poucher. Did I talk to him early on. And he was certainly prepared in how he was going to approach this. And how he would perform autopsy and the protectionive measures that he would have in place.

But if there's speck information that is needed, certainly we can do everything we can to get that information and get it to -- I will give that back. And he can pass that on.

>> I'm just wondering if testing is being done and if not, when that would start if that is expected.


>> Yes, ma'am.
>> Great. The next thing I have for you, Mr. Pozo, is there's a report -- and I don't know if it's true that there's a positive case where at least one person that is sick that may not have been tested. You can go into the measures that are being put into place to identify first responders in the county side who have been infected and what is being done to address them? I have earn concerns with concerns -- I have concerns about the temperatures being taken and a number of municipalities coming on to duty and can you address what we are doing on the county side.

>> I certainly can. First the Daytona beach incident would be a better -- if you want specific information --
>> I don't need specific --
>> With county employees our approach is this. If a county employee has been exposed or may have been exposed, then immediately we receive that information. We have a person in public protection that is in direct contract with the Florida department health Volusia County office. They get the first responders name and crack information. That is passed to -- contact information and that is passed to one specific contact in public health.

Public health then contacts that employee and gets that information and provides guidance and accordance with CDC and the Florida department of health.

We have had a number of those cases. And then any of those employees who may be asked to quarantine or may be asked to wait 24 or 48 hours they may be provided guide Ann. The division director is notified by the employee and we manage it that way. And right now I can report know incidents of any positives from any of that. That is the way they have been managing the employee end. The temperature piece I spoke to. We started that process early. And we vetted that through medical. The most -- the greatest success and the most accurate temperature was digital. Which includes the small hand-held temperature device with a probe.

However we do not have -- can did not have enough probes. We immediately put a request into the state. And went through our normal purchasing processes --
>> The Chair: I think you covered that and let's try to move and specifically answer those questions. Because we have six others that may have questions and you have covered that very thoroughly, Joe on the probes and the thermometer thing. Okay.
>> Yes, sir.
>> The Chair: Okay. Does that answer your question, mist post.

>> You mentioned there were no positives.

>> Not to my knowledge but that is protective health information and I wouldn't know that.
>> The fact that they have been tested is protected health information? And you can't Sane numbers.

>> Miss Post that has not been reported back to me.
>> Okay. Thank you. The last question I had was in regard to the airport.

>> I put up headlines on the screen.

>> We are working on it.
>> Okay. We can hold that and I will hold that for my open discussion. Thank you, everybody.
>> Thank you.

>> Hold on. One more question I'm looking at. I have a zillion notes. Joe I assume none of the staff is in there.
But perhaps you can speak to this in terse of public protection. Do you have any recommendations for enforcement reporting or anything of the nonessential businesses that are not following the governor's orders? There seems to be quite a few of those coming in.
>> That's a better question, I think for the sheriff.
>> Alright. Thank you.
>> The Chair: Anyone else.

>> Mr. Chair if I can Joe while he is standing there. Mrs. Wheeler.
Are you talking about trend in the middle May and now moved up into April. Am I correct in that?
>> Peak for the state of Georgia was aroundly around the 3rd of May. They adjusted it and moved that back to the 21st of April.
>> What I'm asking is when those trends came -- come out. And when you had your meeting for those trends, is there any way that the council can be provided with some of that information when that does come out?.

>> Yes, ma'am.

>> We are on the front Lynn lines. I have a problem with my constituents when they are coming with up information that their manager has given and I'm out of the loop. So it would be very helpful if the council were just included with a conversation, material or whatever to just keep us on the loop of thing that you are sending out there to our cities or whatever, that we are also included in that information.
>> Yes, ma'am. We use that as an internal planning document. However, it's valuable information. It's public information. We just extract it and condense it down into a daily report. And I do forward that to them.
>> The Chair: We will identify several report like that that can be pushed out.
>> Right. And some of those trend, if they are starting to change. You know if you could just --
>> The Chair: I.

>> I just want to say for the report.
>> I that happened yesterday.
>> The Chair: When we are putting that stuff out. Exactly. We will put those things out as they come up to us. I just want to make it clear. Some of this is the work of our specific employee who is a PHD and is doing great work with data analysis. And what any are attempting to do is take the data that is coming from the state and trying to just make sure it kind of curve fits with what is going on here locally. It's kind of a truth testing that we are doing to see what may be different here about Volusia County and grab on to anything we can to see that social distancing is being done or if we see a trend that is going against that, that it's being pointed out. So I would be happy to put some of that out but I want to know where it's coming from. It's the work of our own team as part of a -- more of an internal document.

So far it's matched up very nicely with everything -- you know that is out there. But if we were to see something that we didn't understand, I would probably call you and tell you that -- you know there I maybe be a blip in the data data or something and we have to find that out. I just want a little safety precaution there.
>> Right. All I'm just asking is -- you know some of that important information, like -- you it's no of maybe your weekly meetings with the city. That would be -- you know it would be helpful for council to be informed about those things also.
>> Of course we have done three a week here for almost a month. And I would say the vast majority of them are very routine. I will again maybe try to put a summarying to of a couple of meetings at the time. Most F time at this point they are reporting -- you know they are in the same situation we are. Where their offices are by appointment only. There's been a lot of collaboration that goes on in that group. And that's important. And it's one of the things that as managers we need to speak freely but a lot of us are reporting on what each other is doing. And that is helpful. And we have collaborated probably like no other time. Because as I've said many times to our people. The map wall or the playbook for this one we are writing now. The judge has been here a long time but he wasn't here in the 1918 pandemic. But we are drawing on what we can. A guy just have one question. I represented San Diego in collaboration with the county health were organizing testing or hopeful to have testing coming up. Where are we in that. Other counties are engaged in trying to bring testing to our area. So how do we ensure that we are -- you know in front of this as well?.

>> We in constant contact with the hospital organizations in order to do a testing type site requires medical personnel. Please remember the test is invasive. It's not a simple thing. Therefore it requires a complete change, a PPE of every person. So that's why you see even the ones down in Orlando. They are limiting it to 250 a day.

But we are working every day on that. And I believe you are going to see sites with at least one but probably both of the major hospital chains. The sites are imminent and a lot of it I think is set up -- it depend on again when they can get all of the supplies. It's an interesting -- when you look -- and when you've gotten information on, say, test kits, for instance and you really got to take a look. Because you might get the test kit but you don't get the special swab that is required to go all the way up into your nasal cavity. So we may end up -- besides showing masks we have to figure out how to get that swab made.

But we are attacking every single one of those issues every day. And I think we are very close to having a partner with the hospital systems to put something online. I was on the phone late last night to the advent cree. And I've been -- cree and cree and on daily conversations on all of these issues. There's a lot of information. We spend Abbott of time running down the stories.

And we are looking at this too. If we can help secure the kits we can do that. And we are going to do that. Really our partnership was to do that and get them into the hand of people who can do -- perform the sample test, so to speak. And then it hases to go be delivered to a testing lab where you get the results. So it's a Multi--step process.

What we are finding like in Seminole county there was a discussion. Everything we have been told and run down. I think they have secured some kits. And then they are going to distribute them to the medical providers in the Seminole County. So we will be doing and looking at the same type of thing.

But again I'm working -- the hospital folks want topic Ma sure we don't get in competition with them either. We want to work in concert with them so we can get them distributed to the agesies can partnerships. Again I'm happy that you will get sites by the end of this week.

>> Thank you.
>> That's actually my point, George.
>> CAPTIONER: Original -- Original County has 250. I do know this for a fact, George was, woulding on something to would -- work on something to be done three days ago. At that time we would not have even gotten kits so he would have put out something while he was looking to get it done where you can say are you going to do it without the kits. And this time it's an effort together working with several different --
From what I understand and reading it, is people coming together to test the kits. To get the locations to get the people involved to do that. So I appreciate that effort.
>> It's a world-wide effort.

>> I appreciate it. But it's important for the public to know what effort reports going into it. Because they are not hearing any of that. So thank you.
>> I appreciate -- it's a great question. And again, I can say we have staff assigned to every part of this development and they work on it. So again in partnership it's very important that we work with a medical community. We are advised by the medical community. We are trying to do thing that we can become a force multiplier with what they are doing. You know we want them to concentrate on the medicine and getting our people healed. Anything we can do to push that forward to provide security, traffic control, remove any kind of road block that any need to get something done, we are there to do it. I've expressed that many times with the CEOs of both hospital districting or hospital areas of companies all the way down into Orlando. So that's really what my day intends a lot of is working with those people along with our own staff to get these things done. Chair anyone else? I know we probably have a dozen questions.
>> Mr. Chair.
>> The Chair: The chair recognizes Miss Denies.

>> Thank you, Mr. Chair. I want to share with you Jake Johannsson the city manager connected with me and left a message and said the collaboration between the cities and the counties have been phenomenal. Our cities meeting and the city manager's meeting meeting meeting and the true evennal solution to a complex problem. We would like to give a shoutout to all the leaders in the cities and counties for coming together like I've never seen it before.
That's from our city manager. But I wanted to share that. But think what I'm hearing council say, Mr. manager, is that -- and what has happened with us is we had, what, a two or three-week delay between meetings. And as this is fluid and it's changing and decisions have to be made, I'm going to recommend that we meet once a week until the council Venuses weekly. week --
Convenes weekly am I think it's that critical and to get updates from every staff member. This is where we can talk amongst each other where we can't do outside of this area. So we are left to read thing on social media or the newspaper or whatever, what the pulse is out there. And there's no way staff can communicate clearly to all seven of us on every issue all the time. It's just too big. Because then we are pulling them away from what we need them to do on a daily basis.

So Mr. Chair I would like to suggest that council meets once a week until we get through this. We have to take the responsibility as council members for some of the decisions being made and outcomes going forward. Who knows when the neck one will be.

>> I will second that.
>> I agree.


>> I second that one.
>> The Chair: That was a motion.
>> Can I --
>> The Chair: Hold on just a minute. The motion made by Denies. Seconded by --
>> Seconded by Wheeler.
>> The Chair: I try to keep this somewhat organized. So we have a motion to have meetings once a week until they are canceled. How about that.
>> Yes, until. Chair and what kind of meeting do you want.

>> Mr. Chair could I make a suggest at this point with that? What I suggest is that it be Coronavirus related. Because what I suggest with the reporting requirements and advertising, you know this update would be something that we would bring to you. And we would do our best dill against to diligence to have stuff to you beforehand but some of it may be fresh off the press, so to speak, that particular day. I'm thinking if we are willing to do that on a weekly basis, that that second meeting be Coronavirus related and Coronavirus updated type material. And a lot of it may be verbal. Because you correct, MissThat way we can focus at one time but I wouldn't want it to be the full blown meeting we have every other week.
>> Mr.chair this isn't dire --
>> The Chair: Old on, Mr.dire.


>> My understanding from the motion is it would be for Coronavirus issues.
>> No, that's not the motion.
>> The Chair: The motion --
>> Because. Here's where we need to talk, council. We need to have more updates. This could be transportation issues in a have to be adjusted or amended. Because of a supply chain issue. I don't -- if we are going to meet, I don't want to handcuff us before we even come to the -- if you will. I think we have an official meeting that means to adjust something or whatever normal day-to-day owners because everything has been interrupted. Everything. So I don't want to just have a presentation from this one or that one. I want an official meeting. And a department head or directive or a budget adjustment need to occur because of where we are. We need to have the flexibility and the ability to discuss it and perform the day-to-day operations as a council.
>> That's exactly why we have the emergency order where George can do that. Ask it sound line the majority of you are not wanting to give him the authority to upgrade. You want the council to do it. And I think that goes against what we are trying to do in a state of emergency. For us to have a meeting -- we schedule a meeting which has to be tidessed -- advertised publicly. Everything has to be taken care of. In the meantime he is already having to make a decision day before the you have a meeting.

This is why we give the responsibility and the authority to the manager and staff to make those decisions. This is a decision that we -- if he has to go out and source funding that's why he does that. If you think we are not having input in those decisions, some of those we shouldn't have input-on-what he has to do to get the job done during an emergency situation.

I know I'm outnumbered but I think if we are asking to create a lot of something for a lot of nothing.
>> Mr.chair.


>> Mr.chair the day-to-day decision need to go to staff.

>> Number one we don't take away from the order. For the Coronavirus issues. It may be to do with transportation. That falls under this sort of thing we are doing. I don't think we need --
>> You are breaking up on that speaker that are you speaking into. You and George are both breaking up. Chair char you can't hear me on it.

>> Don't get so close to it.
>> How about that.

>> Back up.
>> You can hear me now.

>> Back up.
>> The Chair: Lord have mercy I'm in the bathroom now.
>> There you go.
>> The Chair: You can hear me.
>> I can hear him good.
>> The Chair: I don't think that we need to take and go over everything there is. This should be strictly for Coronavirus and transportation maybe fit into it. That would be if it's something to do with, that we do not do away with the mercy day-to-day operation because it is moving so fluent. We need to continue to have that. But the idea of the council not being involved for sometimes two -- and this time three weeks, to where we all are able to sit down and talk about it, we have to be able to all of us throw our input into it.

You know this is one of the major problems of the sunshine laws. I can't call to you make my suggestions or I can't call anybody else. So we need to be able to sit down once a week and make sure we are still all heading in the same direction with where we have on a very fluent and very dangerous situation.

>> That was not your motion.

>> That's okay, Mr. Chair. Let me be clear. I don't want to change the emergency order. I'm not looking to do that at all. I don't want to do that. And I think councilman Johnson stated it very accurately. Because the manager need our input. He does. He has the authority. But on some of thee issues I any we could probably be Betts handed when we come together.

So if you want to -- and you're right we could put the transportation if it's COVID-related it won. So if that's how you want to frame it. That would be my motion. I will amend my motion and absolutely agree to.
That I think that's a great call.

>> The motion.
>> Mayor Naheed Nenshi: , as -- the motion then as I understand it, to do a weekly meeting to receive updates for discussion on the COVID virus. Now you understand if it's going to be anything that requires decisions for spending money or anything like that, that's already -- that power is already given to George through the emergency order. So we don't need -- if he need to do something he probably has already done it. I don't like it. But I will go along with it because I don't think it's essential. It was new to everyone. Saying that having a news conference unlike Seminole and Original County and Mr.johnson it was for the same thing that it would be an update. Do you want to have it next Tuesday.

>> That's my birthday. Chair happy birthday to you. Next Tuesday.

>> I'm not going to be there. Can we not start this on the 28th because we have a full meeting on the 21st.


>> That defeats the purpose.
>> Next meeting would be on the 14th.
>> Yes, the 14th.
>> Not much can I do to change it because you all have made your mind up.
>> The Chair: I don't care what day it is.
>> Let's call for a vote.
>> Wait a minute. I'm not finished discussing or cussing. The motion has been made by Denys to have a weekly meeting beginning on the 14th primarily for the update on COVID and COVID-related items. The second was Mr. Johnson. The discussion is over. Call to vote.

>> Mr. Chair. I will just add one more item before you take a vote. Just so we are on the same page with council am I understand what the intent is that we would advertise these as special meetings? That would allow council to take action if need bud they would not be advertised as a workshop.

>> Yes.


>> Thank you.
>> Council I agree to.
That it is a special meeting which would allow us to do something opposed to a workshop. Right.

>> Yes.
>> Council agrees with that interpretation.
>> Yes.
>> So these will be special meetings that will be -- otherwise it requires a lot more detail and laying out the agenda and the advertising and so forth. Okay. Call to vote.
(Roll Call)

I'm against it but let's go to the notion in a second.

>> RANSMIT
>> Johnson I will make a motion.
>> Johnson and Wheeler. Any discussion? Please call to vote.
(Roll Call)


>> Can we state for the record what date it's extended to, for the record.

>> It would be for a seven-day period and to spire April 14th.
>> The Chair: Are you talking about the emergency order.

>> The item we are talking -- the item we are voting on, yes.
>> The Chair: It can only be done for search days.

>> Yes. I just wanted it on record. Thank you.
>> The Chair: Okay. It's there. We will go to George.

>> I just wanted to report a few other things. I look forward to being able to brief you more often. So that actually will be helpful. Because there are so many moving parts. This is one of the more fluid situations with we have ever been in. It remind me closer to the fires of 98 that went on for weeks. And you know things came up constantly like what we are having here. I did want to report -- you know we are following the federal rules as far as with our employees, taking advantage of some of those programs. All the employees -- if they haven't already will very shortly have ten more days leave. That will be added into their bank that will be used for Corona-related issues as defined by the rule in our HR department.

So I just want everyone to know we will do everything we can to protect our employees.
That's a start. We will see what happens in terms of what we do have. As far as any kind of effect within the workforce, our workforce -- all of our directors have done a great job working with our employees and identifying opportunities for either remote work, which in government is a little bit more difficult.

A lot of our things are -- we are having to be more -- how do you use the term, hands-on in this environment. But it's sometimes difficult to do. But wherever we can, we are. And we are using -- I think a very strategic approach with our employees. We have lot of opportunity for spacing here in this building and other buildings where are use. So we are fairly confident. And each of the directors is to be -- you know making sure that their employees are adhering to those spacing rules.

So if we have any problems with that we are on it immediately. I also just want to say -- and this is to -- I think the public in general. You know, for myself, this is probably my 15th or 16th FEMA event. Many of my staff would be in the same boat. Myself and Joe and Jim and Susan and others. I think just between us we are looking at nearly 200 years of experience when it comes to emergencies. And while this one is certainly different but there's a lot of principals that remain the same.

I think everyone has to understand we are acting out of the good of the public. And we are going to err on that side. Again I ask for patients of the citizens. There's a lot of people that have been inconvenienced. More than inconvenienced. They have been hurt and there's things we have had to do and sacrifice as a nation, as a state and as a county. And it's affected I think all of us, our family members. Maybe indirectly by job loss. Furlough, these type of things and some maybe directly due to the illness in self.

You but I want everyone to be assured that this is a very experienced team. And it's not just dealing with a moment. We are also dealing with what is going to happen after this. So we are already working on budgets. We are working on other things that takes us to the other side. It doesn't do a lot of good to all run at the problem. And waste a lot of resources. We manage those resources. And then we hope to be -- you know, in very healthy shape as we come out. Again, just by our talk today you can see this is a county government that is stable. And it's done that for years. And we are really solid shape financially going forward right at a time we need to.

And we will continue that as we go through this crisis. But again very experienced dedicated staff. And my hats go off to all of them. I know we have been working and many phone calls to 9, 10, 11 o'clock at night. Not only among ourselves but in the community. So I'm proud of the team.

And I feel really good as we go through this. I couldn't have a better team with me. I just want to publicly thank them as we go forth. That's it.
>> The Chair: Mr. Dire.
>> Nothing new to report.
>> The Chair: County council I will start with Ms. Post.
>> Post here. So I have a couple of thing. Tim Bailly remarked about the sand bars and the spoil island that we might not be getting the social distancing that is needed. And I think it's very important that we point out we are in a state of emergency. And in that speck state of emergency --
I won't read it verbatim, but it specifically identifies that we are saying that this is a serious threat to the citizens of Volusia County, this virus. And we need to take it seriously. And that is why we have the state of emergency in place.

So ensuring that we are doing everything we can to stop the spread ourselves and also to get the message across that others need to do it as well is of utmost priority. And I've talked to George. I've talked with staff. And that has been my direction just as debtor or my suggestion as a district representative. If it's not answering one of two questions or one of two goals, which is number one, is the action working to stop the spread? And/or is the action really, really working to hit home to the public that they need to stay home and not be going to -- you know unless it's absolutely, absolutely necessary. And if it's not answering both or either of the two then it's just left, and we should really look at those decisions.

So I point out, Tim Bailly mentioned the sand bars are having issues with people not social distancing. I know we have looked at some of the other council members that brought up some information out of the beach recently on their elements but I wanted to point out Babard's County's ordinates recently. They basically listed -- very short. All access and use of spoil island and sand bars in the countsy is prohibited and that helps to work that problem there.

So I would move that we do that here as well in order to help spread that message and help stop the spread here. Chair there's a motion to eliminate the spread to help the spread. The motion dies.

>> There doesn't appear to be a second. On the next meeting on the 14th Tim if you are still in the audience I would love to hear back from you on that and any measure we are taking to address that. Thank you. Chair on that one might I point out that that was not confirmed by the Cherive I I sheriff's marine patrol. Thank you.
>> Has anyone asked him.

>> Yes, that was presented by Mr -- I guess said it was not confirmed by the sheriff's marine patrol. That was reported by the FSW. The state. Not confirmed by the sheriff.
>> I heard that as well. So FWC is reporting that. I have every confidence in FWC in that report and again it doesn't look like the sheriff has been asked that. But move on since we don't want to dwell on that. We can ask Mr. Bailly next time.

The second thing I have is -- Barbara, if you could put up the two pictures. Bash remarks you can hear me? Red line? Chair understand there will be a lag.

>> Yes.
>> 20 second or so.

>> So -- I will just move on to another point real quick while she does that, then. I just wanted to point out the notifications. Very much looking forward to these weekly meetings. So that we can get a little bit more accurate and up to date information from everyone. Everybody is moving at 100 miles an hour but certainly as the elected officials and the representatives -- as the interim with -- for the incident incident -- the interimmediateaire years -- the first press conference. I was not aware and found out about it on social media and certainly was not aware of what was going to be said in our very first press conference.

That first press conference --
(Audio Difficulties)

Chair I've lost everything.

Are you still there.

>> I'm here, Mr. Chair. Chair I've lost you, Mrs. Post.

>> They are trying to get her back on the line.
>> The Chair: I don't think that's her.

>> The Chair: We lost you? Ms. Post are you there? Go ahead. We all saw a picture of the announcement.
>> Mrs. Post are you there.

>> The Chair: She was.
>> It's showing that she is there.
>> The Chair: Mrs. Post.

>> You can hear me.

>> Yes.
>> Hello.

>> The Chair: Hello.
>> Can anyone hear me for whatever reason --
>> Yes.

>> You can be heard, Ms. Post.

>> Thank you. So if we could get the picture back up on the screen and continuing what I was saying. You can hear me.

>> The Chair: Yes. Go ahead.

>> The second press conference I would say there was a press conference however was not notified of the actual content. We have been through quite a few emergency management issues in the last -- almost four years I've been in this role. And that seems to be a repeated occurrence. So I don't know what we need to do to rectify that. But it seems that out of all the people in the loop on that, we need to ensure none of that happens and the elected officials are notified when there are press conferences and announce it before the public is notified. So I just wanted to reiterate that again going into the three and a half year NFC that that continues to happen. So hoping that that will be rectified.

The next thing I have is -- if you will look up on the screen. I don't know if there is any way for you to actually zoom, in Barbara. That doesn't make a lot of sense if you are just looking at the one sign. You can show the whole picture, Barbara.

>> We are trying.

>> Okay. So hope we will get the picture to show on the screen.
But I just wanted to point out -- there were issues with the information surrounding the screenings state-wide for the airports. I know that I was notified that we were -- that our Daytona Beach international airport would be waiting for the mandate to come down from the state level and that there were seven airports that were doing the screening that was required of them.

So I know I'm not the only one that hi questioned about that but certainly reached out to ask why we were waiting to be mandated to provide the screen anding and to find out what the screening -- screening and find out what the screening entails. And that I was not happy with the fact we were waiting and not taking a proactive measure. So I know a number of our council members had reported that we did have representative doing his very best and he did reach out. And he did get the screening for authorized at the airport and that was done. However it still didn't negate the session of being active.
>> I'm back.

>> So I would like to you look at the screen. Which has just gone off. Can we put the picture back up.
>> The Chair: We seen the one with the warning. Is there anything to add to that.

>> Did we lose someone.

>> We lost Ed, Kelly. But he's back. And your picture should be up. It's about a 20-second delay.
>> Okay.

>> I would like to clarify. I think I important that we are transparent on the issues. The screens we have been authorized on the state is filling out a form for the people that come off the planes. So that is the screening that is being done here. And that is the screening that is being done at various other airports around the state but it is filling out a form. When we initiated filling out the form there was somebody actually at our airport that was contacts passengers as they exited. You can guys hear me.

>> Yes.
>> They were contacted passengers as they exited ask asking them to fill out the forms. When I asked for the information on the forms, imwant you to listen to the numbers so in a couple of days there was 175 passengers reported out of 175 passengers, 27 forms were completed. And now keep in mind that a form covers -- it can cover an individual. It can cover a couple or it can cover an entire family.

So out of 175 passengers, 27 forms were completed. And out of those 27 forms, nine forms indicated that those people had flown and traveled from one of the areas with significant spread. One from Louisiana and five from New York and three from any Jerseys.
That's nine individuals from couples or families from areas that identified high spread in a short time frame coming into our airport when we began this.

We have now -- so my discussion -- my b discussion was asking about any additional pro activity at the airport. The possibility of -- you know doing thing I know we have all seen on the news. Taking the temperatures or doing any of that kind of stuff with off-loading passengers. Walmart is taking temperatures of their employees before they start duty every day. So I want you to consider how many Walmart locations that exist nation-wide. So I'm fairly certain we can obtain one piece of temperature-scanning equipment to do this, at our airports to keep our citizens safe. If that would be effective and that would help in any way to identify.

Because now, one week later, passengers are not being approached and asked to fill out the form. I want you to just to look at the picture and Barbara if you can go to the next picture. But if you look at the pictures from the airport, there is a table off to the side. So passengers are not even being approached ask asked to fill out the forms now. They are on a table to decide. And if people decide to walk over there and see what the deal is and see what that table entails and fill out a form.
That's how the information is getting in.

So again I would ask -- and I would hope that anything that the county is doing would have the goal of one of two thing. Again that would be is the action itself working to stop the spread? Or is it really, really working to push home the message that everybody need to stay home? And I think obviously this does neither. So I don't know what we need to do to rectify that. But that is -- to me that is certainly not adequate screening. And for us to continue to tell the public that we are doing screening at our airport, which I guess just doesn't -- just as in politics I hear continuously. Officially it's actually the truth but it's really fluff.

>> You can address that so we can move on. I thought we discussed this.

>> Mr. Chair this is Suzanne.
And I take on initially the response to these questions and comments. So for clarification. Last Sunday we began providing the department of health forms. Those so-called screening forms that were created by the state at the governor's direction. For perspective, those screening forms are only being filled out at seven airports in Florida. And only to those passengers or not naturing on direct flights from those four hot spot areas determined on the governor's order. Those forms are being filled out on the airplane at the direction of each airline in being turned into Department of Health and national guard employees at those seven airports. Volusia County wanted screenings at their airport but they were told the staff was not adequate to provide any staff. So at our own volition we have created the stables seen on your screen and in your picture. Initially for the first day and a half of this effort the airlines cooperated as they have at the other seven airports and they were being filled out on the airplane itself at the request of the airlines. Since the Daytona Beach international airport is the only airport in the state of Florida collecting these forms from nondirect flights, the airlines had declined, they have now declined to have those forms filled out on the airplane, leaving us with the only option of asking them to make an announcement on the airplane for the need of those passengers and families originating from the four hot spots to fill the form out upon departure at the tables provided. We have had -- in the ten days since this effort initiated, 30 flights arrive into the airport in Daytona Beach. None of those flights are direct. Announce, the announcements have been made and 43 forms have been collected. And now this drop box. Our staff at the airport does not have the PPE available to them, nor the training to collect these forms hand to hand. So they are now being collected in this drop box and the drop box is being delivered to the department of health five times a week.

We also have provided a similar drop box and information at our fixed base operators. I know of no other airport in Florida asking for these forms to be filled out at their FBOs. I would go on to say that as far as taking temperatures, to the best of my knowledge, Volusia County as an entire organization possesses two infraredder this mom it infrared thermometers. We are hopeful to have them for the first responders shortly. But we are not authorized nor do we have the ability to request passengers to subject themselves to being taken temperatures. They are not our employees. As our first responders are in the case of Walmart employees of Volusia County. Regardless we don't have the staffing, expertise nor would we know what to do with them if they had a temperature that exceeded any particular level. We have no ability to revain them at the airport. Announce -- restrain them at the airport. Announce we are proceeding --
I would like to repeat this is the only airport that the screenings are being collected that are not being done by the department of health and the national guard.

The Orlando Seminole airport yesterday said they are not collecting for on either their direction or indirect flights and will not do it until implemented by state employees. So be aware that we have uncertain arriving visitors into the Seminole airport, Sanford airport. Where no screenings are taking place. So I actually applaud Karen and her staff for being way outside the box and leading the state in this effort. And I think we are doing everything both legally and safely we can accomplish.
>> Thank you. I think -- let's leave this. Because you are doing everything you can. And let's just leave this with the charge that you continue to do everything you can. We are the only airport that is doing anything. And order from the governor was for direction or nonstop flights that originate in the hot spots. So we are going above and beyond what we are allowed to do with what we have. And until that changes, we can't make that change. But are you doing as much as you can do right now and I applaud the efforts of what you are doing. So let's move on. Is that your last one.

>> Absolutely. Thank you so much. And I agree. As I pointed out we weren't mandated and we were the only ones above and beyond the seven airports. Absolutely. And I do applaud any additional efforts. However, I don't think it's responsible that we are leading the public to believe -- or telling public that we are providing screening at our airports, which gives them the -- I believe the wrong impression. If you ask anyone in the public what they think that means they would have a much different idea of what that means. So I will leave that there. So perhaps we can simply stop mentioning that we are doing the screening. If we want to leave the forms on the side table and have people fill them out of their discretion, that's great but I think it's irresponsible I believe for us to tell the public we are doing screening at the airport.
>> The Chair: The point is made. Please move on.
>> Yes.

So I had talked with the county manager about -- there were some issues before about -- really in the same realm, right. So having people from outside of the area come into Volusia County. Volusia County is a tremendous tourist area, everyone comes here for our beaches, right. They don't come here for -- typically they don't drive over directly for our parks or our restaurant. They typically come here for our beaches from all over. I've had some people reach out in regards to a number of time shares. I will tell you there was one time share that reported in one weekend they had 56 people from out of county check in. And several of those were, again, from those areas that were high spread. So if you think of one time share in comparison with however many time shares we have up and down our coast, now you -- you can only imagine how great those numbers are in addition to any air BNBs and any short-term registers people may have coming into hotels, et cetera. I would again point out last Thursday that -- I know we had some -- certainly some county-wide discussion in regard to the beaches and that decision being made, the decision was initially made to close the beaches. And I fully believe that that decision was made to give the I fully believe that was the intent. George can speak to that, of course of his decision to close the beach. Now that the beaches are reopenopened I would like to have everyone aware of the ordinance that the county put into effect last Thursday and that ordinance -- I will read this one section. It's basically -- hold on. It basically puts into effect commissioner Lober basically said that people not -- well the sheriff down there said people are not using common sense in trying to eradicate this as soon as possible in the county chair said we are not accepting leisure travelers from this point forward during this state of emergency. All hotels and motels and campgrounds and vacation registers and other transient rentals to include Marinas and recreational vehicle parks and time shares shall cease renting to tourists for 30 days. And obviously the ban would not apply to registers to transitory rental personnel and health care workers and construction workers. So basically sending the message that Volusia County is not open to tourists we don't need people flying in from all over to come to our beaches.

And I think if you look at the governor's order, the govern are's order specifically notes that that is an issue and that people are leaving those areas and coming to Florida. So I would move that we have a look at that ordinance and put that into effect here.
>> The Chair: The motion is made to have Mike Dire look at the ordinance created in bra varied county restrict anyone from coming in here ask staying in a hotel or camp grown or anywhere else is.
-- campground or anywhere else. Is there a second.

>> Basically ceasing renting to tourists for 30 days.
>> The Chair: With no second the motion dies for lack of a second. And we move on.


>> Sure. Well my final thing is -- I'm assuming someone else will bring up the -- I will ask you, Mike Dire Caps You Did Not Bring Up the Rest Solution That You Caps Bring Up the Rest Solution Is That -- I was going to ask to bring that on the next agenda.
>> Okay. Thank you. My final would be I do want to thank all the county staff who are working very hard.
We have a lot of people coming in and a lot of people worried about their own families and again I would really stress that every decision that is being made I would hope are to either stop the spread specifically or to really, really send home the message to the public to stay at home. Dr. Burke has come out repeatedly and said please stop going to the grocery store. Please stop going to -- anywhere. So if you can go to the grocery store once, go, get what you need and please stop going out again. So any opportunity to I think -- we as a council can help to provide in stressing that message and alleviating the opportunities for that to happen I think is very important. Thank you very much. And my message to council is that I hope all of you stay in good health. Thank you very much.
>> The Chair: Ms. Wheeler.
>> Thank you, Mr. Chair.
All I will say is thank you to all of the staff. All of the hard work, public safety and all of the safety department. I just can't turnoff for everything that are you doing -- thank you enough for everything that are you doing for going above and beyond. I'm so appreciate active of your efforts. And my only real quick comment. Because I think everything has been said a lot. My quick comment is I just want to make sure we have Echo and Volusia forever on the next agenda.
>> The Chair: We need to talk about.
That I'm glad you brought that point up.

>> Even to discuss it.
>> The Chair: Jonathan Edwards is looking at -- I think the middle part of may. Probably the second meeting in May to have his audit done. I didn't know -- given the timing of everything, and the sensitivity to everything that is going on, if it would not be better to wait until that audit is done and have that discussion in may. And that's something that --
>> I agree.
>> We should talk a little bit about. I didn't want to have -- you know send a bad message or mixed message. It's very important but you in May will have a little bit more information at least from Jonathan Edward. You would not have any information probably from the --

>> Trust republican lands.

>> They are out of the picture right now for that but you would probably have Jonathan's report by then.

>> I absolutely would concur with that conclusion. Thank you very much.
>> Thanks.
>> The Chair: Miss Dennis.

miss Denys. A disconnection here. Ms. Denys.
>> I'm here.
>> The Chair: Go ahead.
>> I think most what have I was going to speak on echo with slew that Forever. I think the concerns for the beach have basically been spoken of. And again, the communication with the community. The better communication for those who are not online and just considering various modes of communication as we discussed. I look forward to the weekly communication and updates. I think that's critical. And the other issue was -- which you were going to put on agenda. So I think everything has basically been covered for me. I also encourage everyone to stay home if you can. And the more we stay apart now, I think the sooner we can come back together. So everyone stay healthy.
>> The Chair: Ms. Girtman you brought up a good point of people not being able to communicate by -- not necessarily email but by social media. Do you think it would be possible and staff can say yes or no too. That if people had their phones that can he can do -- not a reverse 911. But some way people can receive a tech or something like that or --
A text or something that that for people who may not even have other means. Not everyone -- my sister doesn't text. But something like that, if you could see -- within some areas. I wonder if that would be a possibility. Because it's important that people stay informed.

>> Yeah.
>> I just was thinking out loud.

>> I'm like you. I even wonder -- when you think about the amber alerts and similar things. That there is a different level of communication. Because most do have a phone but everybody doesn't have data. So there's different levels. You look at the children that are at home without internet access and without computers and there's a lot of assumptions that are made. So anything that is community and POIs can do. It certainly matters because we have to reach out to everyone and what I'm seeing disproportionately is the fact that some F service -- workers you know. So we got to get information out. Thank you.

>> Thank you.
>> The Chair: Ms. Denys did you make it back.

>> Yes, sir, I did, thank you.
>> The Chair: You're up.
>> Thank you. Just a couple of thing. First of all I heard councilman's wheeler's comments on Echo. And I think the agreement was to bring it back in May? Chair yes.
>> I think it's a good time we bring it back when the audit it done. That will be great timing I want to share southeast Volusia ad authority. The meals executive director of FEVA contact immediate a couple weeks ago. They have a total of five employees. She has laid off three. She did that March 9th. She went dark on March the. Canceled ads to -- they are only doing social media.
She told me she has unplug Fluged everything just to save utility bills and they are currently working within southeast Volusia to prepare for recovery. So I would encourage --
I saw the article. I don't know how far I think our board cut their staff by 33%. When we come to the budget there's some questions that I'm going to be asking from our organization. So there's no reason to -- as we know, to advertise our beaches right now or area. But I do know they are preparing for recovery. And that's a great message because we are going to need their help to roll it out when recovery -- when we are at that stage.

Just two more things. One was a TPO agenda item that I think is very significant and we will be seeing more of it. But the county really is to be commended because it was an agenda item where we asked -- Volusia County did to change a project limit and a funding allocation on a project, transportation project, because we know costs are going up exponentially. And what is happening, then, projects currently in the pipeline are being disrupted because they can't be completed until other funding sores can be identified. So what the county did -- and thanks John Chaney and the rest of your team there. We asked to cut the project in half. So that way we are sure at least we will take the project half of the time and we won't be interrupted by disruptions of increased costs. So by limit Nging the projects it helps everything you will see. More of that happening to projects as we go forward. That's even really before COVID hit completely.

So I think that's a really good position for us to be in. Very proactive.

Just one other things. Helga, I'm really happy with the work that she is doing in our economic development team. I think it's really turning the corner. We are talking COVID but I want to talk about recovery in this quiet time we have. The opportunity to get creative and do some thing we haven't done before.

And Volusia County we have the industrial development authority, the IDA. The IDA collects a theme to process industrial development bond. And through the years our particular IDA has been asked -- I think a little over 300,000, according actually to the catheter report, that could be used for economic resiliency and recovery. I know we have used this. It's possible because the council has used these fund for special purposes. And I know for the grand opening in the social center, they received I think 50,000 dollars with then county attorney Mr. effect --
Eckart's approval. So there is an opportunity here.
So if we can direction Mr. rec Wald and Mr. Dire to use these matching dollars for a recovery effort for Volusia's small businesses with some private second for funding. We may have enough to fund and really make a different for our local small businesses. But I don't want to duplicate the feds' effort. I don't want to duplicate that at all. But I think we have an opportunity to work with our small businesses in some kind of grant process and open it up maybe even to a private partnership. I think others may be willing to join us, as I'm hearing in the background. So can we take a look at this and get information on it and what that could possibly look like for some recovery for our small businesses.

>> We would love to look at that.

>> Can I add to that briefly? Because I heard some of the talking head this morning talking about that with the extended payroll for people with under 500 employees which a lot of small businesses obviously would be. They are saying the big trouble is going to happen when they have to get through that point and have to try to recover and start their businesses back up for those ones that shut down. So it's a good idea to look at it, to have something. And George can tell you that as soon as I read that or saw that a couple of week ago, the first thing I said, make sure that we do something addressing small businesses because we all know that. And the next thing he did was he wanted to start doing. Because my CPA and talking to him he is getting calls. If we have some way we can help them navigate. That to me would be the biggest help now to small businesses to help them navigate through the red tape that there is for fund that are available. Which actually are grants that don't have to be repaid for them. And if we can find a way for us to contribute as well, it will be really a big booth to the small companies that are trying to survive riling now. Can we know they are out there. So it's a great idea.

>> I can't hear. Speak into the microphone, please.
>> Ed, we are not hearing you.


>> Mr. chair.


>> How about now.

>> Got you now.
>> Sorry about.
That I was talking and you couldn't hear me. And I will just say that -- let it go.
I just said it was a good idea, Deb. And let's move forward with that and have them look at it and see what we can do to help.
>> We would be happy to look at it and get back to you shortly.


>> A second on that.
>> They will bring it back.

>> Okay.
>> For consideration.
>> Okay.

>> You can hear me now.

>> Thank you. I think that will be -- I think while we in the midst of this -- state in our economy I want to work towards recovery and see what we can do to help sell rid that recovery among our small businesses and my final comment to everybody we are between passover and easter season right now. So I'm just going to declare over Volusia counterthat we do counterand Volusia County. I think our recovery will be ber than the downfall and we have a b leadership team in position that has got us there and will get us through and we have the financial means to do it.
So thank you, everybody. Good meeting.
>> The Chair: Mr. Johnson.
>> Yes, sir. I know it's come up a couple times. But in reference to this policy we are talking about next time. And we found after the last meeting that we didn't have a policy in place, which really puts you and all of us kind of in a bad position. And I asked Mr. Dire to put something together and I want to commend him for the job he did on this. And I'm actually going to make a formal motion. I know you heard him say -- I don't want to forget about.
It I want to make a form almotion for this to go for our next normal council meeting agenda if we can get a second on it. Chair okay is.
There a second to do that.

>> Do we have a second.

>> I'll second. This is --
This is barb.
>> RANSMIT
>> I want to commend our staff for everything they have done in the last few weeks. Because this is an unprecedented situation. I've been through Toddes and hurricanes and wildfires and mass murder and kidnappings and all of these things and this is the most complicated and far-reaching even that I personally witnessed in our area. One of the thing we have to remember as council members is that we are policy makers and not getting our staff's day-to-day operation. That is counter productive. That's why we have the county manager and assistant county manager for to crack them and it's up to us to -- contact them and it's up to us. When any of us start to direction or getting too deep into the weed we are actually in violation of charter. We have to remember where our lines are drawn. That's one of the reasons I wanted -- myself I wanted the extra meeting so we can dig deeper into.
It but at the same don't, toke tone remind each and every one of us that the lines are drawn and to leave our staff to do the work. Thank you.
>> Thank you. I think that's very important and I know a lot transpires and I know there's a lot of thing that all of us would want to know. There are so many moving parts to this that it's just unbelievable when you see what the staff does and the meetings with the -- working with the other -- all the managers and the city. It's just huge. And we do need to let them operate and do what they need to do to get it done. Mr. Johnson, thank you so much and Dr. Lowry.

>> Mr. Chair, this is Mike Dire. I know you had a motion on the floor. Chair just to put it on the agenda. Anybody object to putting that on the agenda next time? Everybody said no. No objection. Mike. We need two people to thank you about on the agenda. Myself and one other person. I think.
>> That's fine I see direction by consensus. Thank you.
>> The Chair: Thank you. Fred. Dr. Lowry.
>> I'm here. Thank you. I just want to really say amen to what councilman Johnson just said. That we are policy makers and we don't need to be micro managing. Any way I want to throw an idea out to George. Are we thinking -- for instance, with fines and things that are coming up for people, are we thinking maybe of letting the council look at being a little more -- I don't know what is the word --
A little slower.
To keep things moving like building permits and thing of that nature. I didn't know if we had given that any thought. I wanted to throw that idea out. I know some other counties have done some pay half now and pay half later to keep thing moving. I wanted to throw that idea out for consideration.

>> We will take a look at.
That and I do want to say we are doing everything we can to keep things moving also for existing projects. So that there's no delay. I had heard if any can have this presentation. We have been doing the same things. The inspectors are doing things remotely as much as possible. And moving thing thing ass along. We do appointments if we have to. So much is being done online. And we can take a look at what it may be as far as maybe some sort of structure to help people financially. I will have Clay and the team take a look at that.
>> I know throughout the county I know Seminole county some of the thing they did was interesting in terms of resolutions to keep things moving. One last thing -- and then I will let somebody else have the time. In light of discussion of item 3 on the mental health area and so forth, the Halifax urban ministry has an urgent need -- and I know George we talked a little bit about that. And Hope Place has been a success for the county. And it's been a great partnership there.
They have requested some help. I don't think we have done anything with them last year but they are requesting some funding to help them through this time I'm sure they will be featured this year more than ever. And I would like to see us put that on the agenda sometime -- maybe not the neck agenda but pretty --
Next agenda but pretty soon. They are requesting 400,000 to support and help and I think most of us are behind that work: And I would like to see that agenda in the month of May for the council to consider because they are obviously going to be doing a lot of thing. I won't take time because this meeting is so long but they do so much in our community in terms of helpgle and areas that continue frankly are going to be needed in the next year or. So any way I would like to see if I could get my colleagues support me to get this request for support put on the agenda.

>> Mr. Chair didn't we already approve assistants assistance to them?
>> The Chair: To Halifax urban ministries.

>> Yes.
>> The Chair: I don't think we approved anything.
>> Okay.
>> The Chair: I know they had made a presentation or had talked to -- I know they talked to most of us probably individually. But I don't know that we had had a formal request for funding am I know they made a request that that they will need support and I think that's what are you referencing. So let's get through this and bring it back sometime in May because it would have to be something that would have to be budgeted for 2020/21 as opposed to right this second, I'm guessing.
>> Right.
>> The Chair: For this year's budget. So I would suggest you put that on for discussion to be included in the budget process going forward for 2020/21. Does that work? Do we have a second on that? Motion made.
>> Second, Wheeler.
>> The Chair: Motion made by Lowry and seconded by Wheeler that that is something that could be looked at to be put on the agenda for the budget 2020/21. Is there any objection to that? We will just do that by consent. Okay. Anything else? Dr. Lowry.

>> I'm done. Thank you. Chair just a couple of thing. This meeting has been an experiment. I know we've had some hiccups and so forth. A couple of thing, if there is any way you can clear up the delay between the video and the audio, that would be great. Another thing is if we have this, I think this system works probably almost as good as some of the other ones. Zoom has been crashing and when you go to office is suspect as far as security.
But if we have it in this format, if you could A, turn the little place where people stand to speak, turn it facing the camera. That would make it seem like they are addressing us and the people that are listening and watching Klein.
>> That's -- watching online. And two if there's a way you can split screen or corner screen when you have things that you don't totally go away. Because when you have something up there that says item 3 or whatever it's about, it kind of loses the whole focus of everything. So I don't know that there could be. And I thought that may be a thought. Because I think this system is probably going to work as well as the other -- it's not perfect but this works as good as the meetings I've been to than the other. I know you don't have time to change anything seriously between next Tuesday. But just those two thoughts on that one. And I'm going to start again with this one. Wash hands. There's nothing you can do better to protect yourself.
That includes other than social distancing is to wash your hand I talked to a friend of mine last week who's sister is on the board of national health organization, trained at Harvard and she towel told him tell people to wash their hand. That is the most simple, easy thing we can do is to wash your hands. And before you touch your face. If you go out and -- you can take all the other things -- take your shoes off wash them. Let them sit outside, all of those kind of things. We ourselves are the ones that are going to infect us. By touching our face, nose, mouth, eyes, after we have touched something which may have had a virus on there and they don't live forever but they are out there. So that's the most important thing we can do to help the public to remind them don't touch your face and make sure you wash your hand.

One other point I wanted to make that I searched on the CDC and everywhere else I could find I couldn't find it. But I think it's understood that when people are out, if it's a husband and wife or people of the same household they don't have to be 6 feet apart. I know I mentioned it to George. He couldn't find it either, I don't guess. But if you have people that are going to the beach together as a husband and wife or a couple, they don't have to be 6 feet apart. You take a family that is down there walking, exercising, and there are 8 or 9 or 10 in the family, that is common sense on that part. The lag from the video. I could say a lot more. The other things is people look and get information, national news about how dire straits severing right now.

You saw the report from the hospital. They made the announcement. Less than 50% of occupancy in the beds. So what people are experiencing in other areas, not necessarily what we have here. So everyone should be getting all excited and screaming and yelling, yes it's going to get worse before it gets better.
Like we said we hope it gets worse sooner than later and get through.
It but don't take the national news and reports from.governor of New York and say that that is what we are experiencing. Because we have been very blessed the cases we had. It's a serious situation. Let's just all do our part. Thank you all of you, George. Thank you, everyone in the staff. All of our first responders, Joe, thank you for the excellent work.

That your guys have done out there and the Florida health department and thanks to Patricia and your crew and in keeping us as safe as possible and with that we will adjourn the meeting at 2:43.

See you all Tuesday.
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