     >> Please stand by for realtime captions. 
     >> Good morning . We will be starting the public  participation portion about 20 seconds so I will just  give you a little warning. We  can start is until 9:30  --  can't start this until 9:30. It is  now 9:30 so welcome  to the public participation portion  of Volusia County Council meeting this 19th of February and we have  a couple of people that want to  speak today Robert to state your name and address for  the record and I appreciate you  being here.  
Thank you Robert you  to away Virginia Street and water chairman of the Volusia Indian [  Indiscernible ] we drafted the estimated cost summary  in Daytona Beach  [ Indiscernible ] shows just over  84% being used for road and other  transportation infrastructure projects and just over 50%  for water quality projects .  Our coalition urges this to be adjusted  so water quality projects receive  30% of the funding [ Indiscernible ] impaired mosquito  Lagoon and springs return to health . We will know when the mosquito  Lagoon returns to health [  Indiscernible ] healthy oyster beds,  clams returning and we have extensive living shorelines. Once the Lagoon has returned to healthy  money can be reallocated for other  projects such as paving Rosen things  that are lower priority . According to the 2018 annual report  from the Indian River Lagoon natural sanctuary program 
     before we covered the [ Indiscernible  ] Lagoon will be a challenge. The  report states clearly that throughout  the Indian River Lagoon poor water  quality and declining living resources  threatened the seven-point $6 billion  annual economic value of the Lagoon  and the quality of life the longer we wait to restore mosquito  Lagoon the board will cost to do  in the future. Please decrease the  amount of money allocated  for water quality projects to ensure  that the bill passes Thank you .  
Thank you Robert.  John Nicholson? >> John  Nicholson 413 [ Indiscernible ] Daytona Beach site. I'm going to  vote no on the halfpenny sales tax  along with many of our neighbors  because I don't think you will have  described it adequately. Secondly  there are several problems with  it. Number one , we see  because we are hearing going to  be water going to be rotated the  structure and also other things.  Every time somebody says and also  other things we are thinking well,  perhaps 85, 15 maybe those other  things are going to be we got shafted by the lotto, the  end all these things change and  you say well, it was our commission [ Indiscernible ]  surveys going too long it get elected that  wasn't commissioner. I guarantee  and some fashion or other of these  two items structure, bridges, etc. and water , sewers whatever are what this is for not anything  else. That is my major concern.  My second concern is Daytona Beach is going to be shafted  you know what you're going along  with it. You are saying no there  are notorious using the chores and  beach we don't have any colleges that people are going to be using  we don't have any major hospitals the hospitals is larger than yours  need roads. We have many  things, airports ocean  center might be aware of that use  the roads yes not a penny that  these tourists etc. are raising is going to go to help  any of that infrastructure. You  understand that? We are talking you're  going to shot Daytona Beach for  hundred dollars and you never even  discussed it. You said this is what  we did we decided to go on population . We get shafted $100 million every  year on the sales tax is Boris  Shasta now you're going to shop  these are valid people, people that  come down for six months out of  the year, the snowbirds , pay taxes will pay the taxes and  get nothing in return because they  are not counted. The kids in our  colleges and therefore ten-month but yes they are not  counted they drive our roads. All  of these drive our roads and we  have to --  the taxes in Daytona Beach to pay  for that because you will not spend  on the population. You won't  bet on the percentage of money that  brings and ask Evelyn find ask whoever  you want to what the value of the halfpenny sales tax comes  from the city of these beach to  get back 3% or whatever is ludicrous you have to look at these other  two issues in order to be fair so  I'm asking everybody even  [ Indiscernible ].  
Thank you John and I  will be happy to discuss the facts  with your opinions at a private  situation. Anyone else? Is  no one else I will close the public  portion part  of our meeting and we will be back  here at 10:00. >> We have four minutes and 22 seconds until 10:00 so go  ahead and enjoy yourself . I will give you a one  minute warning and then everyone will be nice  and quiet but enjoy yourself until  then. >> We have now  arrived at the one minute countdown so we will be starting at  about 52 seconds. Okay , it is 10:00 welcome to the Volusia  County Council meeting February  19. We will call the meeting to  order at this time we are going  to ask the indication to be given  by Fred Lowery would be  followed by the Pledge of Allegiance  I will ask the Council to stand. >> Before we come before you  today thank you for another day  thinking of further opportunities  to be here in that capacity I just  pray for first responders that are  out and about today I want to read  them. I also think of many of  our County staff that are out in  the field I given safety as well . Also think of many of our military  people or from this County that  are out there may and  just land and we pray that you would  want to release folks and they are  us and serve one another. Finally  I pray for wisdom for this purpose  we deliver -- deliberative answer  topics that you would just give  us the wisdom that we need for that . In Jesus name amen .  
I pledge allegiance to the flag  of the United States of America  and to the republic for which it  tends one nation under god indivisible with liberty and justice for all . >> The party is over . We have business . Robert can I have the rollcall  please.  
Dr. Lowry  [ Indiscernible - low volume ] 
Mr. Johnson , Mr. Kelly all members are  present.  
Does anyone wish to comment on  any item or poll any item?  
[ Indiscernible - low volume  ]  >> So you want to pull it?  Item F? 
X.  
I would like to have items E and T just  for discussion.  
 Pull?  
For discussion only E and T .  
I would like to pull item O I would like us to wait on the  phone to talk to the discussion. I would like to  pull it for a vote.  
I needed motion to approve the consent agenda letter X,  E, T, O.  
Motion made  by government seconded by Wheeler. Motion seconded unanimous. We will go with item E to start  with. Item D  -- D .  
Morning Donna Butler community  services director. [ Indiscernible  - participant is too far from audio  ] here with this is all about .  
This is another funding that  we can to do that makes a huge difference.  This is an agreement with  the southeast Volusia Habitat for  Humanity and we are committing $144,000  in federal grant and it's going to offset construction  impacts the payment have to make  to construct the home so they're  going to leverage habitat funds of approximately  $500,000 in addition the folks that are going to be  receiving the habitat homes are  going to be putting in their sweat  equity. It's going to provide for housing units so $155,000 leveraging  their funds  created for housing uses in southeast  Falluja -- Volusia .  
Think your father was important  for people to know when we do those  good things.  
This post? 
Item O -- 
We are still on  item D .  
Is there a motion to approve letter E which is the affordable housing  agreement with Volusia for supporting  Habitat for Humanity funds [ Indiscernible ] housing units  expenditure of $144,000 from home  funds. The objection -- any objection  to the motion? Hearing  on the motion passes unanimous.  We will not go to item O.  >> Item O is next. O is the resolution amending the  2019 County Counsel regular meeting  casual. We did  that on the basis that we are having  our priorities workshop on the fifth  so I just wanted to confirm all  of that before we actually change  the schedule. I have yet to see  anything on my calendar and I want  to ensure that public notice, etc.  has been done before we approve  the change the actual time of the  Council meeting that day.  
Everything is scheduled with  our facilitator and  all the notices will be put out  as we normally do with all the meetings . If  you approve this today that gives  me permission to go ahead and put  that notice out .  
We will get the priorities workshop  on our calendars?  
Yes.  
Think you is all I had.  
I need a motion to amend resolution 2019 County Counsel  regular meeting casual  -- scheduled.  
So moved ,  Girtman  .  
We will go to  item 3.  
I would just want people to hear  I'm getting in my district a lot  of comments about the British and  what's going on and I think this might help clear up a little  bit anyway. I think this is important  thing for the public to hear.  
Yes ma'am , good morning. [ Indiscernible  - low volume ] The bridge schedule is set for  January 2020 which is a year behind  the original schedule that includes weather days, special  events, holidays and all of that. That current construction schedule  does extend path when those dates  will be extended for those [ Indiscernible  - low volume ]. We are working with the contractors  to do it we can to speak that up  -- be that up . [ Indiscernible - low volume ] This is why that  extends beyond [ Indiscernible ] we keep them on board  for a while after the bridge  is built  in case something comes up [ Indiscernible - low volume ] .  >> Motion made to approve the amendment  to the contract with [  Indiscernible ] seconded by Lowery  any objection to the motion? Hearing  on the motion passes unanimous now  we will go to the X .  
Thank you Mr. chair . This is just for discussion , if you could put that up there  this is really timely because there  is a dangerous by design report that out there and all of  the pedestrian traffic and traffic  accident that we have in our particular  area and  last week and  the central Florida Metropolitan  planning organization we had a pretty in-depth conversation and presentation  from best foot forward for pedestrian  safety and I have been  thing before the regional is the  local and pull County has done some  fantastic TSA's and the NBO is willing to  let us use those input our logo  and brands in their just have to  read all of this and I will be pursuing  that  [ Indiscernible ] it more information  to you so we can capture work has  already been done by the reason  that this dovetails into letter  asked is because this was the city  of Atwater -- Edgewater [ Indiscernible ] warning signs  out there at all Mission Road  Park Avenue where the trail crosses  old mission which is a really busy  area getting busier  so group collaboration with the  city of Edgewater but I want to  leave this on consent without seeing  that we are making inroads and working aggressively  to pursue anything that we can do  to keep our citizens safe while  we build this huge network of trails . I'm going to start working  more with our other counties as  chair of the central Florida PO  and bring work to Volusia County and this is just  a piece of it and that's all I have  Mr. chair with that over approval  of item X.  
[ Indiscernible -  participant is too far from audio  ]  >> 
     -- Near Park Avenue at the midblock  East Central regional rail trail  crossing of $12,000. Any objection  to the motion? Hearing no  objection the motion passes unanimously and now we both to some fun things,  kind of sort of peer George?  >> We have two retirements today first  I would like to introduce Lloyd  blonde, he is with her Fire  Rescue division. He  is retiring after 28 years  of distinguished service with us . Is  on a wide range of things and I'm  going to turn it over to Fire Chief  Smith to go over a little bit about  Mr. Lalonde career .  
Good morning , Council chair members of the Council.  We are here today to honor Lloyd  Lalonde for his years of service over  29 years as a full-time member with  Volusia County fire you in the capacity  of Dr.. During that time Lloyd has touched different  lives and in fact did as well as found identified, problems that were  corrected along the way 17,000 violations he has identified throughout  his career 29 years full-time and before that he was a volunteer  for almost 10 years with us at our volunteer fire station Halifax  fire station three which is up in  the orange area and is recently  -- became fire station 13 are system  now. While Lloyd has been  without he is also been instrumental  prevention activity around the county any time any child has attended  one of our fire stations are one  of our open sessions for fire prevention  activities  Lloyd was the person I was instrumental  in getting materials to those kids.  He has touched a lot of lives along  the way as identify that  he's been involved in a lot of other  projects some of the most memorable  ones are take  on of each international airport  when it was reconstructed the sheriff communication center  in our EOC he was instrumental in  fire prevention activities there and he has been instrumental in  five of our fire station construction  projects. One of the things that  I want to leave you with is throughout  his service Lloyd has been customer oriented along the way.  He always represented Volusia County fire  and Volusia County to the best and  provided the highest level of service to the citizens  no matter what the project was and I can tell you that we are  going to miss it because of his  years of service and his traditional  knowledge that he is leaving us  with. Lloyd thank you very much.  Matt --[  Applause ]  
Thank you sir . I appreciate that . It has been a privilege I  cannot what that I have never been  in code enforcement so  please either agree with they don't  agree with me but they always seem  that they with all the same I work with people I don't give  them a deadline how to do stuff  I work with them. It seems like  one on one works better that way and forcing stuff down throat it  has been real fun trip  thank you. [ Applause ]  >> Thank you for  your 28+ years.  >> We are going to take a picture  with the County Council . >> Is it working now? It has been  an honor and a pleasure working  with you throughout the years I  have known you since you have been  here. The way you have represented  the County of Volusia throughout  your whole career is it my rebel.  You represented with class, dignity 
     and went out there to do the job  for the right reason. I was real  proud to be able to work alongside  you different uniforms and County  same team and the job you did for the County  is just a shame we are losing business  to show knowledge. When you had our care you didn't  have a graybeard  we are talking about him not me  [ Laughter ] But it has  been an honor and a pleasure and  I wish you very well in the future stay in touch with us  I imagine you'll find out you're  going to be back as a volunteer  or something because I don't think  you'll be able to stand it.  
The questions they asked me at  personnel if I was coming back as  a volunteer and I checked no .  
I will believe it when I see  it but good luck to you and thank  you for all of your service.  >> I think all of us appreciate what  you do and to work someplace and  especially the work that you've  done for 28 years is  respected, appreciated , and for all that you've done the  lives that you've touched during  that time will probably be here  for a lot longer than 20 years  -- 28 years.  
Thank you. [ Applause ]  
Donna Butler .  
Next up we've got Denise Raji who is retiring after 33 years  of dedicated service here and hard  to believe  but we again she will be sorely  missed with her many years of experience  that she definitely has brought to our organization  so I'm going to turn it over to  Donna to discuss that things.  
Good morning again Donnie Bali  community services director . I'm pleased to tell you a little  bit about Denise and her service  to our citizens. Denise is always  possess a desire to be of service  to those persons who find themselves  in need of support from others in  your role as a caseworker with Volusia County government assessment  is a difference in society.  Judicial heard the devotion and  dedication for more than 33 years  in addition her passion brothers  has let her to pursue additional  education nursing  for over 20 years she was working  here during the day and evening she was an LPN serving  seniors and disabled citizens of  our community and nursing homes  a real commitment to others. Should  tender hearts when coworkers and  friends have found the house and  he temporary help she always stepped  in . Or  get your sharing has proven to be  a value for those persons who have  benefited from time and contact  with her both professionally and  personally. I on-site she is a Mother  and love spending time with her  beloved refugee cable -- rescue kitty cable --  cable . [ Indiscernible ]  she enjoys traveling with both her  husband Ronald who could not be  here today and her sister Deborah.  She has traveled extensively throughout  the United Kingdom enjoy historical  sites England Scotland and Ireland about six or seven times already . Within the last  10 years have begun to enjoy the  Caribbean taking cruises and shortly after retirement she  and her sister are going to go to  South Beach Miami lots of fun she's also researching Dubai after  next big location to visit  so we are very sad to see Denise  go she's well out among her peers  she is loved by her manager and obviously by the citizens she served.  Thank you very much for giving us  the opportunity to honor her today.  [ Applause ]  >> Thank you . It has been a real  honor and I did say yes to  volunteer work. [ Laughter ] >> 
     It's time to get the stool back  up is my guess . I'm sure that you found the water  in the Caribbean a lot more enjoyable  than the water in the UK , just a little warmer. >> [ Applause ]  >> Donna don't walk away too  far I got your name up on the next  one, item 3 boat TRAN service update .  >> We are going to  give you a boat TRAN service update  Rob is going to be nice and brief  with you because you've all heard  it but boat TRAN is doing great things  in our community are routes that  you've invested in our growing answer  is going to share that with you  and the public really briefly.  >> 
     Good morning, Rob Stevens general  manager a boat TRAN at that point  so I will give you a brief overview  status update of the transit services  here at Volusia County. Next slide . Thank you Donna. What you will have here is a table that will show  you the investment that the county  approved over the last three years  with some service improvement to  include service frequency improvements  along major core doors to major  service installments this past  and I'm looking forward to the next  one is built on a throughout 25  on Monday what  you will see is frequency improvements  from one hour to half hour on Route  60 and 20 is the nice trend for  improvement there . The next frequency improvement  was also an hour to one half hour  the 711 's that was earlier in the fiscal  year. The next one is holiday service  so we have New Year's Day with our  first in 2019 with the reverse New Year's Day  service in the new year just nice  transit holiday ridership as well. [ Indiscernible ] so what the data  showed you Route 44 as  it interacts with the other two  services they routes 42 and 43 is  the nice on-time performance a nice  usage and ridership. News from Myrtle Beach also showing on-time  performance for that average is  90% what is interesting here I want  to note is that on-time performance  also includes being too early so  most of us  think about on-time not being late  for being late for me being too  early comfortably stop before the  time that you are late so that's  the threshold . I'm excited about our service  and with Volusia so this will take  place service will begin about 25 and.on  a will begin on Monday, February  25 hopefully  will have a nice ribbon-cutting  I will tell you a little bit about  that in a second this will contact  routes 21 and 22 in Orange city  and Daytona will meet at the City  Hall in Daytona that's a nice way  to connect folks to the region it  will operate seven and 7 PM Monday  through Saturday.  There's a little drill down on the  different places that route 25 will  go  will be anchored at one end and  Dupont Lake shopping center of the  other Halifax and epic theaters. For  outreach activities the  new.on around 25 we had some nice community days so nice  outreach activities here Dr. Lowry bridge the went over at  the Leonia wildlife as a thank you for doing  looking forward to next Monday's  ribbon-cutting we will have that  there Dr. Lowry will join us as  well things begin an IBM at the  City Hall and Altona we are going to forget about our  marketing efforts and will be making  sure that we are nurturing investments  that the county has made ensure  that we  are doing outreach activities and  connecting with the public and making  sure we very active doing outreach . As we move into 2019 2020 fiscal year we will  be doing prioritization and refocusing. We will be researching  some emerging needs making sure we are matching  those in emerging technologies looking  for innovative transit solutions,  looking for ways to do things better as we evaluate our current route  of efficiencies and effectiveness  surveys going on board studies  education and marketing at some  point I will be coming back to  we discover doing creative ways  to improve service delivery. That  concludes my presentation for this  morning .  
Just one question, I noticed  on some of them and I know it's  really especially where you having  routes connected and just some of  the increases are not really that  significant in fact one was a decrease and I know  what we had said we agreed to do  this was evaluation of that you  can't evaluate over one year but  I'm sure you will be mindful of  watching the times on-time is on-time which is perfect  service there. I wonder if you  picked up on some of them I'm guessing  as well .  
That's what we want to do some  prioritization refocusing is been  around busy year for us want to  make sure the best the county and  only service enhancement improvements  we may -- pay attention to the efficiency  and effectiveness and make sure  we monitor it over time and we make  area just to make sure you have  the best chance of being accessible .  
One thing that bothers me is  if you increase from one hour to  30 minutes and you don't get a ridership  that is something that has to be  looked at because operate an extra frequency and not generate at least  100% ridership or 50% that I think we have to  reevaluate that. I'm sure you will .  
Those are certainly things we  will look at those improvements  were made in order to get folks  going to places of work employment  and school more chances to get to where they  needed to go but we will certainly  take a look as we move forward.  
Miss post? Be back Rob there's  tremendous value and focusing the  2019 2020 budget cycle  and taking the time to actually  stop and address stop assess the effectiveness in  the efficiency of the service we  currently provide  before we actually invested the  additional services so I wanted  to applaud you [ Indiscernible ]  very happy about that.  
Thank you so much .  
George?  
Thank you Mr. chair. This is  part of what we will be doing a  lot of the departments and divisions  good example here we have done investment  and growth in this area and as Miss  post said is a good time to do that reassessment reevaluation and look at these  things because a fixed route is  a big investment that is you all  know and I also  asked that he mentioned in here  there are emerging technologies  out there there other ways of doing  things that we are looking at those  we do know we have holes has some  places we would like to serve but  before the whole bus line or route  extra place we are going to look at alternatives  using technology and even on our  existing route again, at the county  we are asked to do so many different  things. We have urban areas over  there on the east side and certainly  in the central area over here on  the west side we  do load that bus up then we have  areas where we are trying to contact  small towns like Pearson proposals times the area really  complete services and is almost -- is a different  animals how we look at that we are  going to be looking at out with  some of these new technologies and I think Rob  will be coming back maybe later  in the year or the following actually  had a chance to review all of that  to say we are trying some different  things and I think -- I want to  be cutting-edge all the time what  we're doing so thank you Rob.  
Miss Dennis?  
Thank you. I don't think  what's on the chart when we extended -- when we  put that fixed route service and  on 44 and below.tone into one of  the great things for citizens we extended  that goal service what is it one mile  each way or two miles each way from  the fixed route?  
It's actually from the quarter  to quarter mile out east side. 
We have increased the ability  for our citizens that he paratransit 
     and special transport the most and  that's not showing up on these and  I have to tell you we were talking  about this in the staff  meeting when I go down 44 more and  more people waiting for the bus  from the senior citizens hear  from the doctors offices and businesses  that the boat trip gold because now that we are going all  the way down to that's for Walmart  we taken in that hole with side  of [ Indiscernible ] that  had a service prior to that even  with both training goals so they  cannot get their doctors appointment  into physical therapy, the grocery  store, Florida hospitals and physical therapy office there  are 95 and 44 so we have expanded  while we are looking at numbers  on and off we have expanded the  service capability and the service level for  our citizens and you're going to  see the same thing Dr. Lowry in  Daytona. Don't underestimate with  this is going to do for our citizens  out there for boat trip gold is  great so thank you. Is a  huge success.  
 Thank you I think this is really  cool that we were able to set measurable  goals and to be able to when is  that something that you're going  to put into place that anything parties to follow  up and see how effective and efficient  it was and what it is so other we  did that and thank you you're going  to be here a little over a year  now a year it has been busy.  
Keep it up. We  will move to item for -- format -- 4 .  
Good morning, today we have an appeal the development  review committee's decision to deny  an exemption for Mr. Bryan Miller . Mr.  Miller is the owner of 20 acres  he was trying to combine  60 months in the West the 20 acre  subdivision to get a billable lot in February --  excuse me back in November 21, 2017 he made  an application and Jerry Britton who was at that  time or County engineer reviewed  the application and determined that the with a 20 acre  subdivision which was created in  1961 was not from our subdivision . In other words that subdivision was created in  1961 before we created which were  in place in 19 so therefore unless it was bested by be developed  or having the roads approved and  accepted by the county is not considered  a bested subdivision. In  front of you on page four -- four and  4 to 5 gives you an idea of the  location of not only Mr. Miller's  property but also the West Daytona  acre subdivision. To highlighted,  it is all of those lots that are  there is approximately 2000 acres  with 1800 lot. They  range in size from one point to  five all the way up to 510 acres . There's multiple  owners that there is more difficult  to work with this and that  we can barely one property owner  coming in and trying to recombine  on these properties and uses lands.  What you see is that this area because  it is a nonexempt subdivision has remained basically an undeveloped  state as you see on page 4-5 that  I left Mr. Miller's property as  well as the surrounding  area. As you can see there is one  home is currently developed right  now on black welder and that was  done prior to the determination  of the nonexempt subdivision  and that's what we are saying is  that we cannot allow for further  extension of this situation because as you can  see there's multiple lots out there . This gives you an idea what's  the West Daytona acre subdivision  look like in 1961. I want to point  out the critical point from  staff perspective these areas that  I'm highlighting in  here you can see these blue areas those are rights-of-way we never accepted them because  they were never improved but they  are out there and they are basically  public rights of ways so folks could  come in and they worked with our  staff and copy permits they could  construct roads to be our minimum  for paved road. That is the critical  point and what I want references  that Volusia County had many different  exceptions to subdivision standard  up until 2008 if you are doing to half acre lot for some of  these more rural areas you could  come in and you would not have to  put in the paved road the storm  water and some improvements that  we require because in 2008 all of  those exemptions were removed. Therefore  we make a point of trying to avoid  creating these subdivisions that came back to the county  and were creating hardships in regards  to and trying to be cost-effective  in providing services not only with  the service perspective but there  was also an emergency management  concern many these roads were dirt  not properly be maintained  access is being difficult and we  are still feeling that today many the counselor sitting here  friendship Road came in and asked  for assistance on these roads French are a prime example what  we are trying to avoid private road  it's dirt two or three property  owners were maintaining it finally  they were overwhelmed  and the hurricanes came to the road  has been virtually impossible and  so that is why you see in 2008 got rid of these exemptions  so that way we could make sure those property could come and make  sure they have reasonable access and that emergency providers can  get there the roadways would be  properly maintained. What is this  due to Mr. Miller? As you can see he is in a situation where he's  trying to work to the adjacent property  owner that is got developed and we talk to them about  various options vacating the rights  of ways and putting in a private  drive trying to get neighbors to  work with them so that way they  could come in with a private road working with the private property  owner immediately to the south to  get a driveway. We are trying to  help them realize his prior property  right but at the same point making  sure that we are being fair,  distant, and you believe applying  all of our standard characters the session of  the code section 72-537 pertaining  to subdivision is in the background  while we have the exemptions and  why we don't have the option. On  pages 4-11 and 4-12 you will see the  original memorandums for county  staff just as the background when  the 1976 subdivision standards came  in we had to go out and staff and verify what was  the condition of some of these existing  subdivision information there was  a. The on page 4-11 that's when the  engineer for the county decided  that this particular subdivision  was not exempt from our subdivision  standard except for those lots that  were for and 1980 there was  a subsequent memorandum that followed  up that talked about it was on hold  for  -- old Perkins Highway so if you're  on old Perkins highway or state  route 11 and  you are plotted body can develop  because those were considered open  possible and develop lot roadways . Mr. Miller's property unfortunately  does not meet criteria. Get to the heart of the concerns we  have . This is an area that shows Mr.  Miller's property and some of the  subsequent properties that are surrounding.  You will hear me use the term leapfrog  or just piggyback type of development and one  of the concerns we have in this  particular situation which is need  to this one as opposed to some of  these other appeal the use over  the last two or three years is that  there are additional lots to the  north, west, and south out here  that front on these paper roadways 
     and we don't want to set a precedent  that we are allowing for this property  to go forward with this with the  lesser standard than what we wire.  You will hear that we can utilize  the unpaved road subdivision entered  and correct  and someone was for the Smart Grid  committee that came up with the  standard I want to verify something  the intent of the unpaved road subdivision  standard was for the truly rural  areas 10 acres greater  and no more than 50 lots . The  point that if you had 50 lots at  least two roadways making connections  we paved state or county maintained  roadway 25 lakh be on one road and  had to be to Eastern standard . The reason why those were based  on hostile standards in regards  to an Macri roads which would be  effective . [ Indiscernible ] this property  as I stated about 2000 acres of find the land use and zoning  out there that could get somewhere  around 80 to 100 lot the configuration three off about a little bit of  a concern we are setting into place  standards that's not entitled for  that level of development out there  so that's why you see is not necessarily by the concept  of allowing for the dirt roads subdivision to utilize the particular situation . I wanted to bring in  some photographs that we have.  The one I believe is on page  4-60 shows a gait that  is blocking access on black Walter 
     in order to get to Mr. Miller's  property we are going to have to  make sure that the property owner  who has the existing house over  there is aware that he's blocking  off one of our [  Indiscernible ] just to give you  an idea where we are at this is  heading in black Walter this is  looking towards the West to point  out is fencepost and gape oyster here  because that point of reference  is rated the different trainees  to photograph this is looking west  and this is North 
     [ Indiscernible ] extending a long property  to try and get back to Mr. Miller they would have to be something  done to ensure that we have the  ability to get  emergency management staff back  in there and also being able to  make sure that there is proper access.  Typically what would happen if we  would require them to come in and  engineering permit to be able to  go there and pay those roads so  they would have to come in and put  in a subbase, base and [  Indiscernible ] that is what we  were requiring  Mr. Watts is identifying the need  to give  his client reasonable use of this  property we understand that, that  is something that's having to striving for but  we have to provide balance to ensure  that we don't set precedents of  the remaining portion of Western  20 acres and two 
     stressed that those who own property  out there understand the rules and  regulation. I know Mr. Watson is  here if there any Russians I would  be glad to answer them.  
Miss Denny's? 
Ms. Wheeler?  
You had mentioned speaking with  the neighbors adjacent property  owners on that,  were they  brought in on the discussion?  
We do not hear from them as you  can see any paperwork that is included  in their one the request that Mr.  Watts yes for a six-month extension with the application for the deer  state to give him time to go work  with the joint property owners to  see what could be done. He reported  back that actually they were not  necessarily cooperative.  
Miss [  Indiscernible ]? 
With the concern from the owner have you been able to come  to any understanding I know you  said you considered some alternative  options for them.  
Those were the ones that  we identified [ Indiscernible ]  vacate the right-of-way . [  Indiscernible ] subsequent properties  to the north  can't continue with that type of  development but we  were hoping they could vacate that  public right-of-way make it a private  ingress egress easement that there  would be no obligation for us to  the ability to design way forward  our. We also are asking if they  can work with the adjacent property  owner who currently has the gait  there to see if they driveway could  be developed  over there property in other words  an easement or something, those  options and unfortunately those  are not viable .  
Is it one or the other or it  has to be both?  
One of the other. Either one  of those two options would work  but that subject to property owners  outside [ Indiscernible - low  volume ] We cannot vacate access  to their property .  
I guess Mark?  Mark Watts?  
Good morning .  Thanks for leaving disappear. For  the record Mark Watts with the law  firm of [ Indiscernible ] my address  is 231 N. within the Lazard and  I appreciate the opportunity to  be with you this morning . I have with me Brian Miller with  my client and the owner of the property  in question is start by thinking  staff Clay and John Thompson and [ Indiscernible  ] which was the county attorney's  office we have trying to solve this  puzzle virtually every possible  way and to come up with a configuration that would work  for Mr. Miller. When he simply is trying to do is to create one  billable lots on 20 acres of and methods of the zoning classifications  out there it is consistent with  the cons the rules and regulations  we are in place to protect [ Indiscernible ] to protect the  environmentally sensitive article -- areas out here fully understand  the concern the staff is reason  this point time with regard to leapfrogging  or daisychain with the term that  comes to mind for me with regard  to this but  I think there's a couple of ways  and we talked about them in the  context of materials you have in the staff  report is believed it would create  that situation it was a couple of  fireplaces you can where you have  done everything things 12 to talk  through those briefly and open it  up for any questions you  might have. To start up let me back  about this presentation here what  we have right now if you look at  where Mr. Miller's property this  is the extension of Keller  and this is black Walter wrote coming  back over to all-purpose Highway  and continuing over to Highway 11 there is currently two options  were we could move forward with  Mr. Miller in helping build on his  property, one he could pay that  entire area the entire roadway is misaligned there . Hold on one second. It shifted , give me just a second . One option is as I mentioned we can pay this  entire area color than coming over  black Walter to Highway 11 and for one lot paving that to  the county standard is a public  roadway is just cost prohibitive  you know very well that the cost  of constructing roadways it's  just an impracticality for a single  property owner to be able to afford  to do that for the development of  this property. The other option  as Clay indicated in his discussion -- this is  one we did not spend time we filed  his appeal the denial of the original  lock combination application was  for 2017.  With files and appeared. In January  2018 as the month of March and April  working and conversation with DRC  trying to come up with options that  were when we got to April the discussion was we needed to  try and approach it with that private  easement approach so we did take  six months and we talked to the  property owners along the right there is five property  owners involved that we would have  to get on board with vacating agreeing  to vacate teller colors adjacent to their parcels  they would have to be the ones that  came in and applied to vacate teller  and grant an easement back for us  to be able to do the second option  which would be to put a private  driveway and I would go to the north  and come into Mr.  Miller's property. Unfortunately  we weren't able to get an accord among all  of the five property owners to allow  us to do that so that left us with  coming back and trying to come up  with an alternative so, to prior  cases that you guys have looked  at or the prior counsel of debt  actually last year but I wanted  to mention briefly, one  with the recent one in December that was another one you ended  up denying it because in the course  of the discussion in December there was a misunderstanding between  DRC and the property owners there  but with the type of materials would  be and so there was I think an accord  that was region the course here  were tatted the property owner spoken  they realize they didn't have to  use patient hero they could use  some lumbar base and other materials  for a cul-de-sac is going to be  at the end of Murray Road this is  over and hosting to allow emergency  vehicles in the nation to come in  and turn around that except subdivision  is otherwise approved by here see . In that  instance rule out alternate material  to come in and be used for access  vehicle turn around and everything  else in support of that but  I think there's another one actually  in July of last year you looked  at an appeal it was a  very similar fact scenario Joseph  Costa -- I will give you the  appeal number the proposal to take  10 acres just under 10 acres over  North any kind of west of 17 off  of Minnesota in the area of  Minnesota and you vacate the plat country club you subdivision on a  drug that went north up into the  property that was owned by Mr. Costa. Council approved in 2009 vacating  those rights-of-way.  On the condition that a public access  easement was granted by access to  that property now was basically  a vacate  I think it was 54 acre parcel . That was the condition of the  resolution was met all the property  owners in that case that were adjacent  to that old right way easement place  and provided access up to Mr. causes  property  
Last year and asked to improve that public easement  that have been granted to the County with the public -- with  that on paper of standard letter  wrote subdivision entered and you  approved it. In July 10 2018 the Council approved his appeal . There were two conditions that  were imposed one that he signed  a maintenance agreement and to acknowledging  that even though it was in a public  access easement he would be responsible for maintaining the roadway and maintaining the improvement  that the road from the reports that  roadway in accordance with your  standard. The second condition was that in the event there was ever  a special assessment performed in that  area to pave the road with you agree  to be part of that and not object  to the imposition of special assessment  those road improvements so what  we had proposed to DRC when we came  back in November have looked at  these prior cases and having not  been successful with the neighbors and obtaining private  even there was to propose  doing the same thing but with the  county right away so there's two  differences really between what  was approved with a copy case and  what were here talking about this  morning, wanted the public easement  you have public right-of-way  dedicated and that is the distinction,  to administer costs case you have vacated the rest of  the plat came through his property  so if you look at --  let me see if I can zoom in . If you look at  the area and here and Clay put up the exhibit a few minutes ago -- actually it's probably still  in here. Technology is not working  with me this morning I apologize . This exhibit -- I feel like someone is sitting  on a button someplace. There  we go.  The concern and going back  to the concern about leapfrogging  and date the training and things  of that nature the concern that  Clay mentioned and disregard my  yellow scribblings is these north-south  roads and the roads that are part  of the West Daytona acres and whether  if we bring -- we allow this to  happen and we can use  your this is a private easement  we can do exactly what we are proposing  to do the distinction here is because  the public right-of-way. The concern  is that if we are able  to do that then the ability to go beyond our  parcel for our personal on the right-of-way  to the next parcel to the north  the next parcel to the user to the  West the way to make this exactly  like the cost the situation and  were closely because the situation  is we can without vacating the right-of-way  condition for this on Mr. Miller  coming back and vacating the plat  within his parcel and if we came back and did it  that way if you were to approve  the appeal with that condition  is right-of-way that continue on  to the adjacent parcels wouldn't  be there so that the extension  of the roadway with respect Mr.  Miller's ability to move forward  and develop his property in a manner  which I think everybody is consistent  with what you love to do that without  creating that situation where you  have the opportunity for easy chaining  or should beyond his parcel. Everything  the concern would be from [ Indiscernible  ] if you're vacating a plat if you are cutting off access rights  to other property owners have then  that could raise the concern. Here north  of our parcel there's another proof  roadway I think it's Hellman Farms  Road Wisconsin here and  still can maintain the access to  the parcels to the south so our  request of you would be to improve the appeal and allow Mr.  Miller to move forward with the  development of his lock combination  require him to improve the right-of-way with a private  maintenance agreement to the county's  unpaved road standard and required that he participate  in any special assessment district  the performed up there for the construction  of paved roadway in the manner that  typically consists of what you did  in the case and three condition  it on him coming back to you to  vacate the plat upper West 20 acres of that exists  inside his parcel boundaries of  that he thought the ability to basically  message is because the situation  where you already have vacated the  plat that existed in our parcel  when he came back in July to improve  the access configuration. That way that parcel basically because they  didn't do that roadway so that I  will be 20 questions you might have we been for you to consider the  appeal with those condition.  >> Ms. Girtman?  
My first question is on the Costa  case are you aware of how many lot  ?  
It was one lot.  >> Isn't that I guess one of the concerns  is that it was what 1800 lots  compared to? 
Here we have multiple author  inside Mr. Miller's property. What  we are proposing to do is combine  almost locked into one lot so that  he can do one parcel one buildable  parcel on the property. The concern about  the other 1800 lots I think is that if you allow that dirt  page subdivision order Pedro standard  to go beyond his parcel go all the  way out through their you  end up in the same relative concerns  we had with Ranch Road that a drug  will is different you have to provide [ Indiscernible  ] the paper standard to provide  six inches of these mailings or  other materials on the surface so  that very different rotator than  what allowed the syndromes to happen  in the past places like Rancho Road but we vacate  the plat we that last condition  to Mr. Miller situation here in  vacating plat within his property  those roadways no longer go anywhere  they cease to go beyond the boundary  of his property so the 600 foot extension of collagen  interest into his parcel were not -- they were not be any  public right to continue that to  the north to daisychain and get  into the other lot. Is a lot to  access is to be from other places  eventually a study [ Indiscernible ] you  can still have that happen.  
Okay thank you .  
Mark I think the roads as you  refer to is roads the property are  actually paper roads.  
That is correct.  
Just wanted to clear --.  
Everything out here is that people  plot.  
Not the one to the north . The yellow line that you have  drawn that is a real world right  
A portion of it . It comes into about right here  if I remember correctly so it comes  in as a dirt road to about that  location hospital this is a paper  access to the rest of that.  
So the rest of it is paper as  well?  
Correct.  
Miss post?  
Who currently maintains that  right now?  >> [ Indiscernible ]  
So the neighbors that are not  in agreement to jump in on that  with the residence  are the ones that currently maintains?  
They maintain black welder  but there actually access [ Indiscernible  ] there's the one that's in I would hate to risk doing this  again but  -- you got the one here that access is right at the corner  of black welder and Keller -- correct . That property  is actually for sale and that's  one of the concern that neighbor  had about the property was on the  market they didn't want to get into granted easements and everything  else they just wanted to move forward  with selling as is. I guess approximately five parcel  or for parcel that are on the website  of Keller the normal extension of  Keller those primarily are accessible  old Perkins because the connected  to lots on old Perkins.  
 [ Captioners transitioning ]  
     >> 
>> Am I correct in understanding  this resident is  willing to agree to maintain that  road? Per  the current unpaved road standards?  

Correct.  Install they drive going north.  Your standard is 60 feet. There is 50 feet of right away  so we have to modify the standard  to fit within 50 feet. That was  something DRC had the ability to  do but  we would have to install the improvements  in the 50 foot right-of-way and  the swales in the unpaved roadway standard. He would have to agree that is  his maintenance responsibility and  recorded instrument advising everybody  after him that is there  maintenance responsibility and the  cost condition is to participate in the special  assessment district. I added the third edition of vacating  the plat within this parcel.  

Thank you.  

 One of the current concerns I have and as you know we have got something  we're going to be discussing later  involving dirt or unpaved roads  and I think it would reflect well  of us to approve something and then  come back and be expected  10 or 15 years from now to go in and pave all of that. And has always bothered  me when people build, and I have  dealt with them in Orland for the  last couple of years. People are willing to live with  dirt roads until there is an issue. No access and those  types of things. That really bothers  me with this one in opening up. Doing something  I would love to see, the years I have worked  with different people I have trying  to find a way to make things work.  This one I am having a difficult  time but I will go to the rest of  the counsel. Mr. Johnson?  

I am a  big believer in the property rights  of people. When I see  issues, I am like you. I see a lot  of issues with this because this  isn't an isolated situation of having  multiple lands and  sold back in the 60s thinking  they had warm sunny Florida and it was a mosquito infested  pond they want. When statement the  agreements that this is hours and  they don't keep them up, and later  on they are back and putting a problem  in from of another counsel later  on down the road, I can speak on this with a little  authority on the issues that when  I was sheriff we would have  the problem getting a patrol car  into people's property, much less  an ambulance, fire truck  or garbage truck. I  think we would be setting some bad  public policy to change the situation for basically this one because then you are opening up  the door to where we  can create the urban sprawl you  would call it in the  issues and problems throughout our  County, especially in times of severe  rain which we get  usually at least once a year. When we have places like plantation  Pines for those people couldn't  get in and out of their air , I think we would be setting some  bad public policy to go with this. 

Councilman Johnson,  I fully understand that. This is speaking as somebody who  was born and raised in this area. I grew up  on a lot of those unmaintained  private roadways here in the county. The situations we had were you got dirt road access ,  what the Council did in 2008 was  get rid of the exempt subdivision  standards and the exempt subdivisions and coming back with they work  the committee did in bringing back and unpaved road  standard I think addresses a lot  of that concern.  The other conditions that we are  suggesting, the other ones that  would address of the concerns you  raised, there is a road standard  designed to support emergency vehicles, squad cars and everything  else coming out here and the maintenance  agreement was something that was  lacking  in a lot of the prior unrecorded  subdivisions. I think with the conditions  we're talking about and the conditions  applied in Costa those are designs to avoid that  policy concern,  avoid repeating those errors of  the past where we approved things  that later became problems for commissions  or councils in the future.  >> Correct me if I'm wrong but didn't  you say the way you wanted to go  about this road here it would be  his private road and has private  property. Now you have that person in that when peace just north coming  back and saying you just eliminated  access to my property and the efficient  manner to get there so we opened  up another can of worms there.  

 The way we would cut the excess  off would be to come back to you  and have a public hearing. If at  at that point in time  someone in an adjacent property  would object you can decide to approve  it or are not. You are  not eliminated access because you still have the other road access  that comes down to that parcel to  the north. There  is still dedicated public access  to those parcels. This is a way  to create an isolated exception for Mr. Miller's situation that  mirrors what you did in Costa. If we do the vacation you're proposing,  we are proposing cost of babies  road was built within a public  easement versus a public right away so that becomes the only distinction  between this and what the Council  approved in July.  

 Mr. Lowery?  

Clay, could you speak  to the Costa exception that has been cited quite  a bit and I would like you address  the differences and similarities.  >> I would respectfully disagree with  my colleague Mr. Watts. The Costa piece was initiated  basically while we were going to  the process of getting rid of our  exemptions. If you go back to the  minutes from the 2009, the Council was not  happy with it and said basically  this thing had to be paid to the  county standards. The appeal brought  forward was similar in that was  pointing to a difference of design  standards. The  other aspect of it is in going forward  with that original motion,  there was a subsequent vacation  of other areas that we were  requiring connections of this private  easement so that way there was connect to the to those. In  this situation we are facing  an unrecorded subdivisions so we  are dealing the roads themselves  as being vacated and not a  valid plat. It is just paper and chose lots and ownership  but it is not a valid subdivision. Going to be vacating  the road. It is not  a situation where the extent of the roadway  needed to serve the Costa piece  is tied  into having deal with  connections with three or four or five lines  as opposed to the potential of what  we are seeing. It is splitting the  hair and basically the scale of  the existing West Daytona acres  subdivision plat.  John, anything I missed in regards  to Costa?  I'm looking  to Palmer and John because  they have got a lot more background. We do believe there is a little  bit of a difference between the  Costa application that went in front  of you last year and this one  but  again as you can hear there is frustration  also in your staff because we are  seeing these things on a monthly  basis in front of the development  review committee. We are trying  to do our  best to apply the policy the Council  has direct did to us. We are loud and clear we don't  want anymore emergency management  problems, anymore cost for maintenance and we don't want residents screaming to us they can't get  out after a hurricane. Where  we feel there has been some reasonableness  based on distance, applicability outside the perimeter  of the property we are talking about and  impacts to the overall area we have  been able to utilize judgment in  regards to alternative surfaces.  With Smathers, that wasn't just  lime rock. It was  a situation where the initial discussion  with Mr. Smathers's he didn't want  to touch it. When  we got to the discussion  he realized he had alternative and  he jumped on it. We are can pacing  the situation where  we are trying to hold a line in  the sand so the sand doesn't fall  out underneath the roads.  

I'm going to go on  record then I'm not willing to take  a bite of this Big Apple, which  is huge. I am  not in favor, especially when you  don't even have a subdivision. If  someone was to go from Kessler and paver road to standards down to the middle of the subdivision  or come in from the west and  put a road in, I think we have something  to deal with but the people can  have developable lots. Until that  is done to try to  piecemeal something, especially  something that is probably close  to the center of the un-plotted subdivision is not on  either edge.  

It is closer to the western edge where there is existing access.  

That would be  the logical place to put a road  in if someone wanted to.  If the the people don't want buildable  lots, or if they did,  and I know what it's like to get  everyone to try to agree to participate, they don't want to build, it takes  more than one little plot. These are 100 feet by ?  

It becomes 20 acres overall. 

Each of  the lots were like 100' x 50? The  Mac they are larger than that. I  want to say two  to 3 1/2 acre lots. But your zoning standards still require you have 20 acres for a minimum lot size to be consistent so you would have to aggregate  that many to come in and had a buildable  lot.  

Clay, can you  go over the unpaved  roadway standards?  

Yes ma'am. They were initiated as part of  the discussion dashed  

When you're talking about  emergency vehicles and maintenance .  >> You had a base over top of that  but you don't necessarily don't  have asphalt, there is alternatives  that can be approved by the County  engineer and there are swales on  either side so any stormwater is caught in there and treated.  

So it allows for heavy rain  and kind of stuff ?  

The issue  with that, just to give  an example,  we have our road and bridge people  here are one of the I items. To maintain a dirt road to the  standard we do, it requires  periodic addition of a lot of material. That is why the county owned minds  for many years and still  we bring in material from all of  the state,  if your been out in the road you  will see the mountains of shell and clay in  the materials required to be added  on a regular basis to keep those  roads up. Then there is a shape  to the road as he talks about you  have to maintain a crown and drain  the water into the ditches or will  not last. The problem with  the subdivisions is they don't have the heavy equipment and availability  of materials to continuously do  that like we do on a basis  probably set at no more than  two weeks we would grade those roads and probably on a yearly  or by yearly basis have to add a  lot of materials to keep the dirt  road alive so to speak and functioning and that is what happens in  the subdivisions, they don't have  the equipment. If years ago when 

     Dewberry went off on its own it  had one major dirt road. And they  found quickly they were calling  us back to say  we underestimated and we need you  guys to maintain it. It  just takes that level to do it if you're going to continuously  keep that up over time.  

How would we expect one resident to be able to maintain that standard ? 

It  was simply be his responsibility  under the maintenance agreement  and a covenant that runs with the  property so he would be responsible  for maintaining access. In the configuration  we are suggesting you are really  only providing access to one parcel. The amount of  traffic going back and forth, I  think the road surface required  under that standard would not have  the wear and tear of a  lot of different vehicles on a regular  basis. You have got one properly 

     property out there.  

So we have the unpaved dashed I  know we have had tremendous discussion, I know I've had tremendous  discussion over the last couple  of years in regards to people  in the middle of nowhere,  the people in the rural areas having land and not being able to do anything  with it. 20 pieces  of property  is a pretty substantial piece of  property. For home order to own and not be  able to do anything with. I'm trying to look at it from  that standpoint.  Obviously this is an issue that  needs to be addressed but I think Clay and his team have been  working diligently to work on areas  like plantation pine and creating things like the unpaved  road standards and raising those. I would  say in this specific circumstance where it is that  short access roadway to  his property, and it is a great expansive  property in the rural area, I would  approve the appeal  and moved to approve the appear  of the development review committee's denial 

     >> 

I was going to make a  motion to deny but we have a motion  on the floor.  

I have a  question in regards to the condition  Mr. want is identified.  

Let's see if  we get a second.  

We have a motion to  approve the denial, is there a second ?  

Think you had a motion to  approve the appeal. 

She doesn't want to deny the  appeal she wants the appeal to be  heard. Is there  a second? Hearing none,  the motion dies. I make a motion to deny the appeal. 

     >> Any objection to the motion?  

Opposed. 

One opposed, motion carried.  

Thank you for your time  this morning. It  is difficult when your client is  in the middle of that policy discussion  and everybody else's patients. Thank  you.  

Thank you. 

Item 5 has been withdrawn  and we will move to item five A .  

I will go ahead  and open.  City of DeLand  has been  working diligently on the bridge  homeless center.  Like a lot of people who are  building things right now, some  of the cost of their construction have increased and I also think  they looked at improving  the shelter as part of the process and the asked to come before you  to give an update on where they  are at and I believe they need to  discuss a little bit about may be  filling a gap they have in their initial  capital cost so with  that I would turn it over to Honorable  Mayor Apgar.  

Good morning,  Bob Apgar, mayor of DeLand.  With  me is city manager Michael Place . I want to take a moment and ask  members of the West Volusia community  and faith  is community  that have been supportive of our  project and in support of our request  they stand up and be recognized. 

This is  the group of the party animals?  [ Laughter ]  >> First of all I  want to think the county counsel  for its support in allowing us to  get to this point. I want to report  some good news that has happened  over the past year. With your help and the partnership with  the neighborhood center  as well as the business and faith-based  community, we have been able to  add 17 beds in West  Volusia to service the homeless  community.  I  want to thank your staff are working  with us both on this request and  allowing those 17 beds to come to  fruition. To the process  we utilized, it was  a community engagement process.  Michael and I didn't know what we  didn't know about homeless facilities. We learned a lot to the process.  As a result  while the fundamental scope remains  the same, that is serving the homeless  community in West Volusia,  the  project changed in some ways because  one of our goals was to have  all the people serving the homeless  community to serve that community in the future largely through one facility, the bridge. That caused  the facility to grow in size  and scope.  It will now be about 6300 ft.². Originally without 5000 ft.². What I call the great room  will now serve about 100 people  in terms of the feedings on  a daily basis as well as increase  the size of the kitchen. The good  news is because the first forgot  vigor, it allowed the bids on the second  floor to expand from 20 to 30. We  will be able to serve more people. There were other services that  came through that. Another positive about the increase  in size is now the bridge will be  able to serve as a West Volusia  cold-weather shelter  and a storm  shelter for those in need  during those kinds of events. We are here to request your support of some additional funding for  the project because of the  change in the scope of the project  and I will let Mr. place explain  more of that.  

Actually, the mayor did  a great job and I'm not going to  read this PowerPoint. We have had  a chance to meet with each of you and we really appreciate you taking  the time to listen to us explain  why we are at where we are at. I did want to highlight the strength  of our coalition. This could not  be done without that group of people. If I could go to the slide  on the volunteer opportunities,  we divided up into a lot of committees because this is only a  fraction of the people involved  in this project. It is amazing to me how many people  in West Volusia were willing to  step up  on how we can make a difference  on the lives experiencing homeless  in poverty. It is because of  their efforts we are here and we  know we can make this project work  and we think the county, together we can make a difference. The only  other slide I will cover is the  last slide. The specific request  of what we are looking at for the  county's help today. There was a  gap of $976,407. The city commission  when they approved they awarded  the bid on the project, they did  approve a half million dollars in  city funds so we are here to ask  you to help us close that gap of  $476,000 and with your help, I  will be calling the public services  director after this meeting and  telling him to get the contractor  the go order for constructions.  

I think staff is looking for  direction on where we can go. I don't think we can approve the  funds today with what we have, is  that correct?  

Actually you can. What would  have to happen is  a couple of things need to be changed.  The contract between us and the city of DeLand as well  as the work we need to do unconsolidated  plans. But you can actually  approve the direction on the dollars. 

     >> This is the  pulse and the heart of West Volusia  and I think the  way the people come out in support is the demonstration  of the support this project has.  I certainly am in support and would certainly move to make  that recommendation.  

What staff is recommended , I had it here a  second ago, would  be to first of all the city request County funded  $226,407 and a one-time  capital grant and  also has identified the $250,000 in the  funds that could be utilized to  assist the project. Your motion  included that we would come  up with those funds for  the $476,407?  

Yes or.  

Is there a  second?  

The motion is made  and seconded. For the discussion? 

When we started this process a few years back,  we have come a long way with this. From the beginning, DeLand has been the model  in your community has been a model. It still holds true. What you are looking for, and with understand how costs  are increasing. It is everything  with talk about.  Not only costs go up, but you have  increased actual capacity by 50% .  Thank you for the conversation on  that. This is just capital dollars. The strength of your plant always  has been your community and the  buy-in and the partnership and  you have allocated for  five years of operating expenses. This may come back in a  couple more meetings and I was say  again, they are not asking for operating  dollars, they are asking for capital  dollars and we understand how that  works. You are to be commended. Your community is to be commended  because  Councilman Girtman, you really nailed  it, this is the strength of your community in that particular area and we have been  working on this for a couple of  years. Congratulations. You have  our full support and we wish you  great success and look forward to  seeing the results. Good job.  

 Miss Post?  

Obviously we are seeing a lot  of community support and there is  a huge difference in what you have  shown already in the successes in regards to dealing with homelessness  on the west side. I would like you to address -- citizens have come to me and said you already approved these capital funds and now they are just coming back and asking for more. I understand and I know we've had a thorough discussion on it and a  thorough discussion with staff but  I would like for the public to truly  understand where you're coming from and what this is providing in boosting the capital funds for  this project and why did this project  change from the 5000  ft.² to 6300. Some of the argument might  be just build  the 5000 square feet facility so can  you explain the tremendous difference? 

Our model as you recall is predicated on  the fact we want all street-level  homeless services provided at the  bridge.  The reason is to ensure there is  proper case management on a daily  basis for those affected by poverty  and homelessness. When you're shopping  around town for different resources  and opportunities you don't have them there every  day focused on the plan case managers  will develop for individuals to  make sure they are able to successfully  navigate those reentry challenges. When we initially brought the plane  to you based on the 5000 ft.²,  we worked with the three wise men  and experts on the field on a per  square base age and that is where  the 5000 came up. When we got with  our community partners and started  to have these meetings we found  out there are things we were missing. Bob and I are  not experts and homelessness. To  ensure all street-level  homeless services are provided at  the bridge we had to ask the  people providing those services  what kind of space they would need to provide those services. As we began to design  the facility, the input came up  in the initial design was 7500 ft.². When the architect added  it up, I said we have to cut  that back. We can't afford  a building that is that big. We  were able to get it down to 6300  ft.²  and managed to provide the services  we need to provide at the bridge.  That is the reason the facility  got bigger  and construction costs it us as  well.  

One quick additional to that, 

     Michael and I visited a facility  in Orlando and particularly on the  feeding peace. What we found out is most of the  successful programs not only feed  the residents but also feed at-risk homeless and so on and  so forth.  Increase in the feeding capacity allowed all the  kitchen operations to go to  our facility as Michael mentioned , all those volunteers  will now serve meals at our property so to speak and  we won't have competing services because the experts will tell you  the homeless have become very good  at finding low hanging fruit so they  wouldn't get the necessary programmatic  services available at the bridge.  

That is what I was trying  to ensure that your brought forth was the fact  you have the community support from  these different churches and organizations  to where they are saying  we will no longer do this at our  facility and ensuring people understand they can come to your  specific location to get  additional services when they  receive this.  

We will provide  the support to make sure those services  continue.  

Thank you so much. 

 Mr. Johnson?  

I can support this program because you all have done your  homework and the do it right  the first time around but we have  to be careful about this. Every  dollar we put in this homeless situation, and I'm not talking is found here  but in general, and we have to do  something about it, but  I'm not going to say it is killing  the golden news but it has got it  running for its life. It is something  we have to watch because  every dollar we put here is a dollars  somewhere else we can't put into  other preventive measures. At the end it here we just  can't keep raising the taxes because  that's when we fill up the auditorium of people screaming  asking why the taxes are being raised  and the whole time it is done because  we are being a nickeled and timed and we have to make sure the business  and faith based communities stand up like it's that is going  to be done so you can keep coming  back and say we need more money. It is not that we don't want to  help, it is just that we don't have  more money. I do support this and what you  are doing and why you are doing  it and we need to keep going, but  please don't forget, you have to take and carry the  burden from their.  >> I have been supportive of this  from day one but I agree, we have  to be careful that we don't have  another group next month come back  next year. We have to make sure this is going  to solve the issue. I have been  supportive of this because of the  location as it made sense where  you were putting it and the support from the leadership.  

Miss Weaver ?  

Thank you. The county  staff has identified an additional  $250,000 in county funds that could  be utilized to assist with the project  which gives us the balance  of 226, that sounds a  lot better. Guys, thank you. The community, this is the  way it is supposed to be. I don't  want the county to always be the  go to person for all of the overages, but this one makes sense. You are not asking for  operational costs. We have been  firm on that  and I don't like having to fill  in the gaps, but this is a good  one. Thank you for your  hard work. Thank you community  for backing this up and being there. It certainly makes a difference  on the Westside.  >> You met with all of us individually  and explained that this so we knew  what the issue was.  I appreciate staff being able to  come up with funds that would tech Eckley not necessarily be used  in other places  if it was depriving somebody of  something else we needed it for,  I wouldn't support it. Because of the federal funds that  are coming to the form of a grant,  the have to be used for specific  things. You can't use them for paving  a road or a bridge so you have to  use them as required are  not effectively hurting anyone and  the excess , Donna was able to find that very  creatively. It is not just laying  around. The reason  this is successful, you  have a public-private partnership  with social services in the community  involved in this not just DeLand.  It is Orange city . 

     Those that are participating, you  brought the community together and personally I would like to  see one of these in the Northeast  and one in the Southwest as well  of our county,  but someone else would have to pick  that up. The motion has been made  and seconded. You have your instructions. Donna, you understand where we  are going. Any opposition to  the motion? Hearing none, motion  passes unanimous. 

     >> We would be doing groundbreaking  within the next 30 days. With your vote today we won't have  to wait to get that agreement amended.  We are going to get going.  

And there will be a  shovel for each one of you.  >> 

     >> How long do you think this would  take? Let's go ahead and move to item 5B and thank you for being here  patiently supporting . I guess John is going to speak  to us.  >> Yes, we will have the public works  team down here. And I will open it up. 

     >> 

     We have lost two. [ Pause ]  >> It looks like  you have a team down there to present  this. It might take longer than  I thought.  

 I'm going to speak in and John will  probably talk a little bit about  it then it is really up for questions. 

Mr. chair, based on your votes to put the tax on the ballot in May, we have been working all along  on what our needs are. We have been talking about it literally  for several years. I asked the staff  to gather that on to if  you documents so it would be  easy to go out into the public and discuss with those needs are. There was  a concern voiced earlier today,  in your ordinance the council outlined what the money could be spent for which are basically roads, bridges, storm water and water quality. It is infrastructure.  That is what the money has to be  used for. We are  in a situation where of course there  will be a split as  we talked about with the cities  however, many of this project and most of our infrastructure  overlaps. They are not  in a vacuum. It is not like  putting a building somewhere. These  things are long drainage systems, 

     stormwater systems and road systems. That is the key thing  to remember. What we have done and what we have  before you today is what the county  staff is worked on. We do not have  all the city information yet but  we've had a lot of conversations  with the cities. Some of  them have to refine their list.  They are working and getting public  input so it is the beginning stages of coming up with what the  work programs will be. That is another  thing to understand. We are defining  with the medias. We have been  discussing it and putting it into  documents so it will be easy for  people to understand. Then there  is the actual part of the programming  off of faceless and that will again  have to do if we agree on  a road that is in a city  then we will work with that city. You get into things  people don't think about when we  do a road, we have city utilities, we have a lot of things within  that city in addition to the road  itself and they may have stormwater  and drainage issues  that would be taken care of as long  as we build that system. I just  wanted to point that out. Also the fact our list is a little  more heavy right now on transportation. We do have a considerable  amount of water quality and I want to remind everyone when you do  roads you must upgrade the  stormwater systems so you  will be doing the water quality  as well so there is a component  in that number that we are talking  about roads you're talking about  water quality. We have water quality  projects that come from our B maps and reasonable assurance plans. These are  things you guys as a counsel have  seen before and looked at these  plans. Today is putting that together  on easy to read documents so we can  go out and again talk to the public.  With that we can talk a little  bit about how the list was formed .  Again, this is a list of our needs and I think that is important to  remember. We divided it into impact  zone because  that is the way we do transportation  planning. It will work together  with impact fees we collect, not  just something that they all  stand alone. They come in in parts  but we use money along with state  grants we hope to go after  and federal grants and partnerships  with the cities to put these projects  together. John?  

 Good morning.  Behind me is the brains of the operation. Judy and Ben   and John . Many of you have had many conversations  with those folks over the years. The problem working  with George is George knows everything  about public works and everything  we do. 

     I do want to offer, I think  this is a no-brainer if I put it  into a short two words. The city has been doing the same  thing we have been doing. There  has been much discussion among the  elect division and the stress of transportation sees and gas taxes and revenues. Than the cost of the  products have gone up as well. Keeping  up with inflation is a  matter of trying to stretch our  dollars further. With your forethought in the cities and participation in putting this has sent sales tax on the ballot coming May 20 and hopefully May 21 we will be smiling and planning these projects for implementation in early 2020. 

     As George said the lists attached  to this agenda item and I've broken  them out to different categories. It was  easy to update and bring list to  the county as a central repository  of the data. We have got  water quality projects that consists  of stormwater, flooding  and simple  nutrient reduction type projects  as well. The next category  is road projects that speak for  itself. Road expansion, new roads and a bridge . Then we have , kind of the other transportation  category addresses the sidewalks  and the bridges and reconstruction of county maintained dirt roads . I  further subdivided the road categories  and impact fees. You kind of have  a clear definition in the zones  where we do collect some revenue  were this money and projects  along with impact fee revenue could  be used to try to leverage the money we will  hopefully be receiving in the have  sent sales tax. The projects were  selected easily in the water  quality world. We have reasonable  assurance plans, we know the conditions of the lagoons  and the springs. Those projects  are there in front of us. Staff  is a well aware of the needs and  of flooding issues.  We have done a job in managing our  flooding so we have got a category  in their will we acquire flood properties and would  dig a hole and eliminate potential  flooding in the neighborhood. This will be the mantra for all  the projects. As the money comes  in, nutrient reduction, getting's in engineering on paper that we can show our granting agencies that we are  ready and we have got a project. We just need up project  partnership to implement some of these projects. Our plan is, this is tough to see on the overhead  but you haven't in front of you. We  went to each of these projects and  there should be a ranking in the  left-hand corner accounts as the staff's recommendation  at this point. Hold public meetings  in zones, invite the public to participate,  and we have got maps . [ Pause ] . 

     These project maps are divided into  each zone. Rather busy in this small  format but when we put them on a  larger piece of paper and it editorial  cleanup they will be much easier  to read. We tried to depict each  of the projects whether they are  road type or water along with symbols and a key to the left so  residents can see  met project one is this type of  the project so we will facilitate  the awareness of where the projects  are act and impact zones as well as a description of the  project. We will have  staff available to answer more detailed  questions as they arise from a review  of the maps and we will have comment  cards and will be soliciting input. If there other  projects they might Inc. should  be on the as well as prioritization  of the top 10 project in each of  our categories. 

I went to add,  a reminder is there was a comment  already made earlier today, these  projects, some of them as you  see are large and will take years  to engineer and permit . We  envision projects,  and we have some projects I think  that have been explained, we already  have plans and the ability  to get some of those off the ground  but we have others in the water  quality area in particular that  will be easier and quicker to put  to work. You will probably  see when it gets down to a yearly programming of  these projects that some of the  water quality projects will end  up coming up a little heavier first while we are doing the  design in the work on the road program. The constructibility was a factor  in our staff when they put together  some of the priorities. The good  news is we have right of ways and things so they should go a little quicker. The vast majority of the projects in  the road world are taking areas  that are already congested. We  have a congestion map, John, you  can put that up. We take a look at not only what  the congestion is today we try to  project out based on what we know  is coming so we know there are  these corridors and at this point  a lot of it is pretty evident out  there now of what is there  and what is coming. You can take  a look at roads that have what we  call level of service issues, in  other words they are reaching their  capacity and we can project out  what the capacity would be a few  years out. That gives you a baseline and that is where concentration  of road projects were  based on deal with existing problems  or problems we know are going to  happen. These are not for the most  part out  in [ Indiscernible ] we have a  little bit where there are natural  connections that need to be made  or extensions. Is the corridor along  the east side,  I-95 is not really meant to be a  local road. We are building  parallel facilities and expanding Williamson and a big priority up and down  on the East Coast. Over here you  have a natural connection of course  of Martin Luther King and getting  it hooked up with Veterans Memorial. These are projects that are  needed now or in the near future. We have got maps  and list that can go further out , and that is not what this  is about. We are trying to address  needs that are here or will be here  shortly.  

One thing to notice  is across the top of this is is  DRA FT which means draft. The reason it is  a draft is we have at least five I believe public meetings  so the public can see in the public's input can certainly affect  the way some of these are prioritized. There may be things we  are missing. This  is not the end all list to everything. This is a draft to begin the discussion.  I know we have asked at  the roundtable,  the mayor as the cities have there  is in by the end of February. We  hope to do those and combined those no later than the first week of  March or so all the projects will  be out there. That is what  people want to see. They  may pick other items that are more  needed than this, and I want to  make sure you have some larger ones  because I have three talks were I will  be using [  Indiscernible ]. Ms. Denys?  

Thank you Mr.  chair.  

I'm sorry, let me bring John Nicholson,  even though he has spoke he wants  to reiterate.  >> Before  forget somebody asked me to  ask you about the debt service on  the bonds. I know that is an issue. When I look at this, 

     a lot of it is in Daytona Beach.  I'm asking you to acknowledge the  needs.  

Daytona Beach is not submitted  their needs.  

I understand that, I'm just saying  be aware and acknowledge we have other than  66,000 people using our roads. That  is all I'm asking you to acknowledge. 

 I just want you to understand Daytona  has not submitted there's  and 40% of the revenues are coming  from those that use the streets  and roads. Thank you.  

Getting back to it. When you do this, I understand there be priorities  in many areas. We have a problem  with flooding.  The city of Daytona Beach cannot  do it.  You understand why people could  afford the good land.  The Blacks took what they could  take. Hundred years later were looking  at flooding, that should be one  of your priorities. I don't care  what city it is in. Somebody else and I won't mention  her name talks about the sewer.  Is another area with the springs. Sewer is a good problem and we shouldn't say this one doesn't  needed so therefore we can give  them the money to do something else. I was given a copy of the ordinance  is self and it is filled with circles. I worry about wording. May,  could possibly come if they want to. Those are not definitive. This is what is going to go in  the paper there is so many loopholes  you could drive a truck load threat.  I'm asking you to be very careful  on the worrying to what cities may  or may not do. We had  a beach committee that lasted four  years and it is gone so now we have  a committee. It will last  four years and it is gone. Don't  stack it and put all road experts  on it. There are other  ways to look at these things you  are not looking into. I am asking  you to be careful because this has  to past. You think I am anti- halfpenny sales tax, I'm not but I don't want any problems and  I don't want it to fail. Remember  there were two surveys. 

     If 50% is accurate it only takes  one or two things, you saw what  happened with the impact fee. When  that came forward you delayed it  so don't mess this up. Thank you. 

Thank you. Ms. Denys?  

 Thank you Mr. chair. I'm glad you keep using the word  systems because in our TPO  board meetings, put in roads or bridges or intersections,  there are systems that go with it and the corresponding infrastructure,  look at Trimble Bay Bridge. Look at the systems and  the water quality issues we had  with the bridge were getting ready  to do the ribbon-cutting on. Earlier I was frustrated  because I hadn't seen the list. Speaking with Mr. Brecht and Wald and sharing the frustration, he said you don't know what  your staff has been doing and working  on behind-the-scenes. We also had [ Indiscernible ] here for a week. We have parallel universes going  on here. It all dovetails.  Transportation, Indian River  Lagoon counsel, roads, bridges, have sent sales taxes,  it is like a synergy of issues coming  together that could give us a very  bright future to accomplish some  really big projects because if this  doesn't pass,  like a ask somebody else, what is  your plan be? My question is going  to be where do you get the funding  and this counsel  four years ago exactly in these  county council chambers , we were talking about a water  quality plan. The discussion with counsel at  that time is how we were going to  advance the design many, match for  grants we didn't have and still  don't have. The partnerships with  the cities that didn't exist four  years ago in the local funding we  were concerned  and counsel was concerned that three  things had to happen, sustainable,  reasonable and equitable. What happens is counsel would say  what about my district? How come  it is going to Daytona or Deltona? It is what we do as  we should so how  do with the limited amount of money  tackled these big projects or do we wait for which bridges  going to fail next and then we  are in a go to situation?  This gives us the opportunity to  get in front of failure and set  it up for success and leverage those  dollars and hopefully take advantage of some of this  grant money. You talked about Williamson . Williamson is going to be a partnership  with the city of Port Orange I believe in the city of  Smyrna Beach. I know I have seen  it on new Smyrna's list.  None of this is happening in a vacuum.  Is going to be collaborative. We  can't do it alone. They can't do  it alone but together, and I'm glad all of these meetings are going  to happen because we have got to  hear from the public. We have to  get this on our website  which I know we will with an interactive  map. When I looked at this list , I didn't realize  you were going to incorporate dirt  roads. Dirt roads after  any nor'easter or a good rain or  hurricane, we can't get emergency  vehicles down there. How much staff  time and what  we take to shore them up to get  a basic transport down the road.  The road piece is huge. I'm going to  go down to those dirt roads, and  I've saved my emails from citizens who have had an issue  with dirt roads the the years and  I'm going to show them this is what  were working on but the reasonable  assurance plan we worked on for  how long, the DEP thinks Volusia County walks on water   with that reasonable assurance plan.  It was so evident at  the Indian River Lagoon counsel. Volusia County is really ahead  on this issue.  In the reasonable  assurance plan, one of the projects  is 10th Street. That project alone, it is on our list and we have Brody  approved it in the reasonable assurance  plan, it is a road project and a water treatment facility. The deal we cut with  the City of Edgewater, we swapped  out some land  --  

And a private developer. We got  it two in one swamp out of that.  It is  -- swap out of that. Were going to have a transportation  solution  and AIDS stormwater cleanup solution  that was badly needed. I have to get  kudos to staff  of recognizing to make sure they are talking because step comes at them from  different angles and to put it  together like we did is a lot of  great work. And the city made a big difference also. In the years I  have been doing this, the cooperation  we have going on is no small feat.  Everyone is trying to work together and I look forward to  that continuing as we go through  this process. It is critical. As  you said, no one can do  it alone. If  we do it together we have something  to work with. There really is no  plan B.  

This is the roadmap . We talk about water quality, we doubled the retention basin  on 10th Street, it is the system  of a road project in a treatment  facility. 10th Street we  have identified treating the  runoff for 4600 acres. That is a biggie impact in the Lagoon. Removing  6000 pounds a year of  total nitrogen. That is a good return  on investment. There is miscible  outcomes. It is not put in a  retention pond, there are measurable  outcomes that have been set. I have never been so encouraged  especially when I saw the water  quality projects. Somebody said they are concerned  about water quality versus road  projects. They are not separate. They are the same. I'm going to do everything  I can to spread this word and make this a success. Again if it doesn't pass, the question is when  the projects come through, if the bridge fails, where's the  many going to come from and where  is the liability going to come from? 

     It's going to come from somewhere so what project are we going to  put on hold to advance of failure. Let's go with success and  buildout for the future. Good work. I have never seen any project this  thorough and detailed with this on the horizon that is going  to impact all of our cities and  county and working collaboratively. How many  living DeLand  or Port Orange or new Smyrna ?  These roads don't stop and start  in cities and just run through a  county. It is  a connectivity and a synergy that's going to set Volusia County  up for success . This is going  to pass and I'm going to do what  I can to make sure it does.  

Mr. Johnson?  >> We need to get this out on the  Internet sooner than later. This  is all great information. We  get one shot at this and if our  sales pitch isn't right we have  lost it. We need to get  it out there to let them know our  partnerships because that is a valid  question that comes up about this  it is not getting their fair share. The truth is we are there is partners  with them and you can see when we  have the city people in their shaking  their heads that we work together  to do that. We need to keep it simple. A lot of verbiage is  not good.  Make a so they can bullet point  and look at it and decide what it  is. We need to put in a section  from the comments from the citizens  and what is important to them and  maybe even let them vote in these  road projects. That doesn't mean  you have to go down with them because  there other situations that come  in that come in at the moment but  at least let them see what we need or what we are missing. We need to make sure  our ordinances [ Indiscernible ] I don't remember seeing  that in the ordinance anywhere.  It specifically tells us what we can a can't is a  for and we need to highlight those  things so people understand it so  you stop the people giving out the  false information  to stop.  This is what we have got to do by  law. There is no plan B.  If we don't have it, we are gridlock  and we can't ask our water quality or depend upon the federal or state  government to carry the load. We  will have to do it in a personally  don't want to see something like  this on my property taxes  when we can get someplace to say  40% and someplace 35%, that is the chunk of money from somebody who  comes in here and for have sent  you're not going to cross the bridge  that is already there. Is  going to be here and the man is  going to stay here and not like  the sales tax issues we have but  we have got to get this out to the  public. When we have meetings you  will see the same people show up  at every meeting. All the same faces  show up again and we can  get to more people through the Internet  and then it can be spent are other  sites but with the correct information. 

     >> The important thing to realize  this this is not a county project  or a county plan. This is a program  put together by 16 cities and the  county requesting the right  to get the opportunity to the residents  of Volusia County  to vote on whether  they want to go forward or not.  It will provide is the opportunity to partner  with all the other sources of money several  of us have been talking to different  state legislatures and federal government  and knowing and finding out there  is pots of money. We know we  can partner and make a bigger difference to correct issues that currently  exist. It is a  great opportunity. Miss Girtman? 

I'm just pleased to see opportunities and resources for  the Westside. When we look  at a lot of investments over the  years, when I have gone to the state of  the county, I haven't been really  excited to see the investment in  West Volusia  and the  resources have to come from somewhere. I look forward to perhaps helping  create a greater tourism and  great opportunity so maybe we can  help that 35 become  40% if it is not as far  as contribution to paying  that tax, but the funds have to  come from somewhere. If it is not this, where are  those opportunities? I haven't seen  anybody be able to share something  to say don't do this,  try something else. What I'm hearing  is we should have done something  15 years ago or prior and I'm saying  we can only work going forward.  We can't work going backward and  what was missed but we  can go forward in the effective  and efficient way.  For me it is going to be key we  have a common message and we are  speaking the same language from  the same sheet with the partners and municipalities and  private partners. What excites me about this is that  we are all on the same page but I think it is going to be key  we get the accurate message out  so I look forward to getting that  feedback to communicate and  present to our communities. Thank  you.  

It is a work  in progress,  a progressive process.  

We will go  forth and educate.  

We will educate and move  on.  

At this time we would now move to  item 6. Joanne? 

     >> Good afternoon, we have three  events since the last meeting. A new off beach parking lot  is now open in Ormonde by the sea  and the Volusia County counsel will  officially cut  we have been for  the Argosy parking lot at 9 AM Friday,  February 22. The parking  lot provides 42 parking spots, showers,  bike rack and and ADA  access ramp. February 25,  district for councilmember Heather  Post will have a public meeting  on traffic in the opiate corridor from 6:30 PM to 8 PM. Meeting will take place at the  Daytona State College Advanced Technology  College in Daytona Beach and there  will be updates on current state  of traffic in the corridor. By Anna, at 9 AM March 1, the Volusia County counsel look  at the women on the new  bridge on Turnbull Bay Road in new  Smyrna Beach. The $7.9 million project was funded  in cooperation with the Florida  Department of Transportation using  federal and local funds. The purchase  450 feet longer than 20 feet wider than the bridge it replaced. That  is all I have today. Any questions? 

Thank you Joanne.  Item 7 is an appointment to the  five-year term for the Volusia County educational  facilities authority.  Miss post?  

I moved to appoint  Michael D Walsh to that position.  

Michael D Walsh has been nominated to be appointed.  

Seconded, Girtman. 

Any objection to the appointment of Michael D Walsh to the Volusia County educational  facilities authority?  Hearing  then, the motion passes unanimous.  Item 8 is the appointment of volunteer  firefighter retirement advisory  board.  

Due to his previous firefighting  experience,  I approved the appointment of  Michael Donnelly Junior to that  position.  

I second.  

Motion to appoint Michael Donnelly  Junior to the volunteer firefighter 

     advisory board and seconded by Ms.  Girtman. Any objections?  Hearing none, they are duly appointed.  Now we will go to public participation. We have no one. I think there is a policy somewhere  of allowing someone  to speak three times on the same item during public  comments or something. I'm going to let you speak. I don't like you are allowed to  because this is taking up time of  is trying to do the county business  to listen to the same thing. We  would do at this time.  

Two more things. I talked to staff about  lowering impact fees of this goes  through so I'm asking you to cover  your rear ends and if that is so  get it out there and do what you  have to do. Secondly on the ordinance itself,  the last thing says,  and amenities. I am  asking you, you are saying it is  only these four things then you  probably ordinance and also amenities. Those are two things I'm asking  you to clarify before the vote.  Thank you.  

For the record, what did we have that they are  voting on is what it is, is that  correct?  

Yes or.  The amenities of things that makes  it can be need to use.  

Okay.  Now we will go to George.  

I  did want to mention the next meeting  we will have the workshop. I will  get with you guys as there will  be a little bit of homework. We will bring in kind of a skeleton  of items we know of staff, I think each of you will  have what your concerns are.  The facilitator will be here and  he will open with what he is attempting to do and then he  will facilitate the discussion from  that point on. We have other things  in the works as well. Some of the  other counsel people had people  who were interested. I have been  meeting with those folks and maybe I will be using some  of that for staff driven workshops but there also may be other opportunities  for counsel as I go to that  as well so I'm just letting you  know there is again a lot going  on behind the scenes but we are  set to go for the workshop. We have  our facilitator and we are looking forward. I will go down with each of you on what the setup will be in  the room so we are going to work with what the  facilitator needs. He will have some of the standard  things you see at a workshop with cut sheets and things so we  can put together a plan. Again,  that will be the senior staff and  department heads in the room. We are following more activity in the state legislature in regards to referendums. We are  working on that.  We have staff in Tallahassee right  now. We are trying to work with  all the cities and  their respective lobbying teams  and there may be some other groups you would think would be in  favor of home rule and letting counties at least participate in  their own repair and upgrade of  their infrastructure. That's it. 

Dan?  

Yes sir, back to your question, amenities is given within the 75  words is a description  set out in the ordinance necessary,  helpful or convenient for use of  the project that is described. I  don't have the text of the ordinance but that is a summarization of  that provision of the ordinance. 

     I sent an email last week that said  I was going to bring up the issue a small wireless facilities within  rights-of-way. [  Indiscernible ] have been working  on this and  I will give my chair to Mr. Dyer so [ Indiscernible ] in Mr.  dial will summarize what you're  going to be asked to consider.  

Okay.  

Mr. chair  and members of the Council, there has been changes in federal  and state law on how local governments  can regulate the installation of  what they call small wireless facilities  in your county rights-of-way. The  new federal changes took effect  last month and we have a deadline  of April 15 to date our process  to comply with those new state and  federal standards. To meet that  deadline we are asking for your  authority to place on your March  19 agenda, we will advertise it and have a  presentation ready for you at that  time.  

Is this a G5 issue?  

Yes, 5G  wireless network. Small  wireless facilities are comprised  of about 80% of all the new wireless . 

     The effect of the new state and  federal changes is limiting the  local authority on the regulation. 

Is  because local people were turning  down the towers which gave us what  they needed and I  told them five years ago you're  going to wind up with those little  signal things at every light pulled  or everywhere they can put one. You going to have been [  Indiscernible ] the signal they  send is so small. The lobbyist that have control of that are  the ones who say you're going to  cut us off. And not let us  build a tree which puts the signal  out for eight to 10  miles, whatever the ranges, we will  stick them in your front yard.  >> Essentially the Florida legislature  has declared these to be a utility 

     and utilities have the right to  be in all rights-of-way just like  power. They are  a utility and statutorily defined  as utility so this is a very  small window.  

Do you need  a vote to put that on?  

Yes please.  

We  need a motion to allow staff to  create an ordinance for the implementation of the federal government guidelines on wireless networks. Motion made by Post and seconded  by Wheeler. Any objections?  Hearing none, the motion passes  unanimous. Thank you for giving  this that update.  

How it [ Indiscernible ]  >> They should have been allowed to  put those Christmas trees up 150  feet tall.  >> It won't be that long and you will  see a lot of that technology go  up to the sky. This is one of those  things that you bear with that,  but I bet you within five to seven  years they will be shooting these  things out of small satellites.  

 In 15 years, we won't need to do  it. We would just send brain waves.  

Be me up, Scotty. 

     I'm excited about the new about  coming to Deltona. It was a great honor and privilege  to be at the Speedway last week and get to do my thing there  and I was able to have my family enjoy it  and it was a good race and so forth.  I went to follow-up on the comment the  chair mentioned and  correct me counsel if I am wrong, but in the past if a person was  speaking on an agenda item they  spoke on the agenda time and was  not also allowed to speak during  early and late comments. I'm not taking on anybody in particular I'm just realizing if we have a  controversial item where you have  got 100 people in here to speak  and because were setting  a bad precedent by doing that they're  going to give them three minutes  at the beginning and at the end  and at that time it can just cause  problems so I think we need to  probably be a little more rigorous  on that even though it involves  one or two at the moment, it can  evolve 100 and we had could have  a mess.  

Miss  Post?  

I wanted to reiterate , JoAnn mentioned  the LPGA corridor traffic meeting available to the public this Monday the 25th, 6:30  PM to 8 PM.  There has been a lot of interest in that corridor and a  lot of misinformation so I welcome  the public to come out and we can have those conversations.  Also the Argosy Park  ribbon-cutting , talking about and celebrating the history of Argosy Motel that was that location  for 50 some odd years,  since 1953. Certainly a landmark  in the area. Excited about that. I also  wanted to let residents know I have been out  crossing over in talking with the  Flagler County commissioners  as I normally do,  but we've been having discussion  about plantation Bay. Plantation  Bay is having their issues with  water quality in regards  to their water treatment plant and I just wanted to say we are certainly having those discussions and doing what we can  to support Flagler. That is all I have.  

Miss Wheeler?  

Thank you, I don't  have much. I just wanted to ask,  on our website, we  are asking people to volunteer to  be on our boards and our committees. I have had one committee person  I appointed this summer that is still waiting to hear  about a meeting and  he says there are no calendars on  their. I got on yesterday and spent  an hour trying to get through everything. There is absolutely no calendars , I know there was already a meeting  and he wasn't included. If  we are wanting to get people to  volunteer, we need  to make our website a little more  friendly so they can get on their and see exactly what the  qualifications are and what is required  of them in the meeting  dates and times. They need to get that information and I couldn't find it. If I can't  find it and I'm on the computer a lot and  on our website, it is sure somebody  would get discouraged do not want  to go there so I would ask staff  look at that and make it more friendly.  

We are reviewing the website  as we speak. That is one of my main  objectives this year. The issue  we have  is we cover such a broad area.  It is trying to get  more intuitive so the people can hone in quickly.  

It has to be user-friendly. I know probably a little bit better  the different areas to go to and  I went to those areas and I was  totally lost. The  other thing is I would like to emphasize, as soon as possible, and I'm stressing this with the  business alliance to get the bullet  points we are needing.  I'm already scheduling meetings  in my area the  citizens on the have sent sales  tax so I really want the message  to all be the same.  

[ Captioners Transitioning ]  

THE INTERACTIVE MAP WE ARE WORKING ON THAT AS WELL SO PEOPLE WILL BE ABLE TO LOOK AT WHAT PROJECTS WOULD BE IN THEIR  AREA. SO THAT IS BEING DONE.  We will have those points and on  top of that we will probably put  together,  a speaker's bureau type discussion so all of  you going out into various areas again you are armed with the  right tools, the right educational  information. That is happening next  Tuesday and I hope to have stuff  out very soon thereafter that we  can go to and I know we are being  invited to meetings in addition  to the four  zone meetings there were some Townhall  meetings scheduled and we plan on attending them along  with some of the various community clubs and they are out there so we will  be out it is  important next week to get the message  so we are common and we have the  same points.  

I hate to pin, but when are we going to beginning  the information?  

The meeting is Tuesday and I  hope to have it out by the end of  the week, something we can all start  using. 

Thank you. 

Miss Denys?  

I have a couple of things here.  First of all council we need to have a discussion because 

     I am chairing the central Metropolitan  planning organization and the last  meeting, there are 10 counties involved as well as FDOT district  1 and FDOT district 5. We are looking at regional  transit priorities and our priority projects, one of the priority  projects, the sun rail -- 

     it is still in there on the priority  list. I think this council, it is  time we have a discussion . Do we still want it on the  priority list?  Right now we are  48 million? In the  red so.  

Running around 47 or $48 million in the red as we speak and then John, I think he has been out all of  the technical meetings. We don't  really know, we have not been good  or been given good explanations  as to why so that's what it is and  just to get an idea that one time  they thought, they knew that  there would be 7 million to  $10 million or seven and it would  grow up to 10 over a period of time of the subsidy but nothing on the scale of what they are looking  at now. 

I understand, so I am just  throwing up a red flag, Volusia  County on the list of priority projects,  the central Florida Metropolitan  planning organization. We are on  the priority list for perspective  transit projects currently being pursued. The  sun rail from Deberry to  DeLand.  I don't know if you want  to talk about it or agenda it because  I don't expect to have  a decision now but it's one of those  things that's important enough that  when we pass that as a County alliance  we need to make sure that is  still one of our priorities. That  is for informational purposes.  

Let me see  if I can help. I don't believe from  what I'm getting  John Booker has been involved and Dan was at the only meeting  I attended, I don't believe they  feel that's ever going to happen.  Maybe I'm wrong. 

Who are they? 

The board and FDOT. And the state. We are waiting  to see what the new  transportation secretary, we are  waiting for that. Remember Mr.  Patterson went up to try to meet  and he would not see him and the  reason was he was gone or the next  day he was replaced and right before  the meeting then I believe they  just appointed someone the week  before as the new Secretary of transportation. So what FDOT wants to  do is to find out where  it is. I am getting the feeling  that the money to fund it  to go to the OIA is going to come 

     a lot faster than any additional  11.2 miles. 

It is. It is. 

So that's where we are. Like I said we have been assured  by the members, the five of us  that we will not pay for something  that we are not going to get . Now that's the part that  bothers me as much as anything.  Whether or not we get it is another  thing. Where is the money going to come  from?  

I think that's the concern. Maybe  we could better discuss at a future  meeting but I do think the concern  is, running those kind of deficits you know, will  we be able to afford it if it were  to come?  

 We take over 2021, if you want to  discuss this at something.  

Bring it up at the workshop,  it will be a good issue at least  in terms of how we want to proceed  going forward. Because it's going  to be a big-ticket item one way  or the other.  

John and I are going  to meet sometime in March with the  FDOT person and go over  and see the facility. There is a meeting in January and the  next one is not until May? How are  you going to get anything done?  They kick the can down the road  discuss it next meeting six months  from now, anyway point well taken. 

I had to share that with you  when I saw that. Like this is one we just need to be alerted to. Okay so shifting gears.  If Mr. Carl do  you want to come to the microphone?  Last week Mr.  Carl and I and Mr. Booker were at  the FAA commercial transportation  Summit and go ahead. Council you see that up, Bryce basin technology. This is  the same company we entered into  agreement with two  meetings ago and I think Mr. Earhart put this together. They were highlighted during this transportation Summit and I looked and  went back into what we approved and it is all  about the space supply chain which  means jobs. High-paying jobs and  manufacturing and jobs. So Rick, talk about that just a  little bit.  

Sure. Thank  you Mr. chair, members of the council.  Rick Carl director of aviation resources. I think  it's important for you to remind you and the public that  the context of this conference was  to meet with the highest level commercial  space launch and satellite operators. It is in Washington DC, the reason  we are doing this, we are speaking  to recruit these companies to  the area. It is a very diverse  group so Rob Earhart  is unable to be here today. He came  up with the idea, let's get a study of the supply chain  so he went out and got a grant from  the state $45,000 would you have  approved and we did select this  company,  Bryce space and technology. They  are the leading  company that does this, so and they  will have their report on the 31st , that's the plan and that will  help us identify who to go after. Where do you put your energy when you do this? So that was  the main thrust to get to know these  companies, get to understand what  they're doing because you're talking  about satellites earlier you're  talking about 5G  and the other things, they're talking  about satellites the size of a piece  of toast. It is proliferating  so rapidly, just not enough room  now to accommodate this so it's  going to be moving up, we will have  the opportunity to participate in  this. Because  of our airport and the relationship with the County  economic development have taken  the lead in  aviation and aerospace so we always  drive the point competing with Blue Origin and  other opportunities. This is really  where I think this is very exciting  time to be here. Both with the thing that's going on in the  region and all of the stuff you  talked about today. It all interplay's.  The regional approach is what we  are pursuing. You have got  Volusia County, Orlando, UCF, Brevard County and the Florida  Institute of technology. The Naval  air warfare Center training system  in Orlando which has been working , they are expanding out specializing ,  so we have to look at this. 

And space Florida. 

They are all part  of it. So this is some very  high-level conference and I have  written a memo to the County manager  and we can get you a copy. 

We have a copy.  

Okay it outlines some of the  activities. I would like to also  point out,  our Congressman.  

Before we jump over this, on the supply chain you will hear  the term more and more. This is  what we are after, the supply chain is a two-way  flow of material, finance, people  and information for raw materials  to the end destination and we want out of that. Any or all or a piece of it. Volusia  County under Mr.  Carl and Mr. Earhart management  and leadership we are  poised to be there. So this is  what we are going after.  

If I can just say 

     the congressman we had an opportunity  to meet with him and other folks  from the D.O.T. He is very supportive  of the cause and a lot of the things  we are looking for, the federal  dollars are coming  out of the administration not legislative.  Obviously it  is very tied into the administration  in his position in the armed services  committee. He has got some prospects  that will help as well. So it is  all working together. We are  excited to be part of the new administration. Mr. Recktenwald, he is helping  me get over my fear of flying  but  we will get this done. 

Maybe it's a good thing when  you are around the airport that you have a fear of flying  to be safety conscious.  

Let's expand.  >> He has a pilots license as well.  

He does. Here's the other piece,  we took a meeting, we were fortunate  enough to meet, speaking of Embry  Riddle, the congressman  is bringing the space foundation.  We have a summit February 26 because of Congressman. Yet again  he is committed to connecting Volusia  County into the supply chain. How it will connect we do not know  but I have never been so encouraged.  So we had a great meeting with the  Congressman. We had a meeting before  the meeting that the U.S. Department of Transportation, with  a gentleman I was fortunate enough  to meet when the secretary was in Embry Riddle's ribbon-cutting. For the student union building  so, I  met a gentleman. I call him one  of her lieutenants.  So we had 45 minutes or an hour  to kill so I said let me see if  I can reach him so I took out my  phone and I said is there any chance  we could stop by and say hello and  shake your hand? We are in DC. To  our surprise he called back and  said yes, took the meeting. Rick  and I spent 45 minutes with him  but here's the conversation that  we just looked at each other.  You know how we are hearing from  FDOT prices are increasing right? At the TPO meeting FDOT gives a rapport and  five-year forecast and revenues  are decreasing like 30%. We are talking about  a bridge, the canal bridge and  we said remember this is federal. We know there is no money , but he said I have all the money  you need. It is already paid for. We looked at each other and said  it's not even programmed how can  it be paid for? He says I have all  the money you need? We said how can  that be? He said you don't understand  we requested $10 billion in the  federal budget and you know how  much we got? I'm expecting five  or eight.  No they got 20 billion instead of  10. So Rick and I are  sitting there going what is not  adding up here? So the response we got back  that's what we asked. This is not  making sense because what we are  hearing at the local level  and the local FDOT and at the TPO  meetings is that the money is being  cut. Declining. The response was, the state of  Florida only applied for $3 million  in grants. So we don't  know what kind of grants, we don't  know what kind of categories, we  don't know specifically what that  is. But I will tell you there is  some discussion happening now and  we are hoping with the new secretary  of the state  the FDOT secretary at the state  level that we can increase  Florida's request for grant dollars because they got twice , twice. It was not an  answer we were anticipating. So  it was a very positive  positive meeting. Okay so that is that one and then  I'm going is there  anything else you want to add Mr.  Carl? Thank you. 

Here is the annual report, Indian  River Lagoon council annual report we passed out at  the last meeting. Again staff, thank  you. We were very fortunate to have  hosted it in new Smyrna Beach in  Volusia County in the Lagoon council  which is five counties and water  management districts and the DEP but just because we hosted in new  Smyrna, regional is  new local. We showcased all of Volusia County, the authorities  did a wonderful job bringing in their pullout banners so when they  walked into the center they saw  was Volusia, they saw Daytona, they saw Southeast  Volusia. The Riverside Conservancy.  They did a great job. Coffee and  donuts and everything but staff, what you  call the storyboards they put up. Showcasing all of  the projects in Volusia County from  the water treatment plant to our reasonable assurance plan  with partners. It was  really really impressive, Volusia  County really set the standard for not just how to host a  meeting, but to showcase all of  Volusia County and we  are at a sweet spot right now in  Volusia. When the comments from  the water management District, from the DEP,  from other funding partners. This  is what helps us when we need grants and we are working collaboratively  with other counties and other cities on the regional approach. So it has been a really busy  two weeks but has been very effective  and I have never been  more encouraged. I shared this with you, George when we were  talking. Everything  the ups and downs, the tough economy,  increasing economy, but to see there  is literally moments building momentum and we  have synergy of momentum that is  occurring regionally and we are right in the middle  of it. I am seeing leadership saying we want part of  that and we will be at the table. 

     And this thing with space supply  chain is so critical for us to be  in front of this and to know about  it because when staff comes to say  we will call it what we want, project  Delta is coming in and we need council  support I want you to think supply  chain, because I cannot tell us  everything when we are in a project  that big.  But when project Delta raises its  head or whatever we call it  and cloak it like we do, just know  that it is big and it's going  to happen, not if but when. Anyway. Thank you, I'm done.  

Miss Girtman.  

Thank you Mr. chair.  What I want you to know is that  I feel safer and more secure and  that is after having taken a tour of the public protection.  Our EOC and EMS and safety and corrections. You know not only did they all  have their guns with them but, they  showed just how efficient . I love the idea that you will  see the innovation,  even if they don't have the resources  for it, you know they are forward  thinking and I think a lot of the seeds have been planted recently.  You can see that there is opportunity for moving forward and I  was really pleasantly pleased. And  again felt supported so I want to  thank all of the management and those that supported me through  that  tour. I also want to mention of  course, this February is Black history  month and downtown DeLand  there are flags flying with  pioneers from DeLand.  And our formal councilwoman  Joyce Cusack is one of those so if you happen  to drive by, waved at her. And I  want to say thank you to Councilman  Johnson. He will be presenting proclamation at the Orange city African-American  heritage festival  this weekend so thank you for that. Also I want to say  thank you to  the staff for being proactive on  a lot of the issues that come up that we get connected and you know have complaints and concerns from  our constituents and I am  releasing the staff be very proactive. Also I had a  meeting with community services  and I feel the same for their staff. Very proactive and  customer centric and I think that's  critical. So, being new  with fresh eyes on the council I am seeing those things moving  forward in ways that make me feel 

     we are going in the right direction  so I want to say thank you for that.  

I looked down  and I keep forgetting this is only  your fourth meeting. I just feel  like you are such a part of it. I just take it for granted. 

I will take that as a compliment. 

It is. 

Thank you.  

I would not say it if it was  bad, in public. Mr. Johnson.  

Sometimes it feels a lot  longer Mr. Chairman. I still don't know if I should thank people that voted for me or  cuss them.  Last night we had the opportunity  to attend the Springhill CRA meeting  and I want to bring up as staff is aware and they are  working on it, they had several  traffic issues down there and I  just want to bring it out that we  are looking at them once again.  Staff is always so great about working  with them so they know this was not forgotten, we were listening  to them. That's about all I have.  

A couple of quick things. One I picked up one of these magazines  downstairs with the art and it blows you away to see this  going on. I overheard you mentioning  about searching, it took  me 30 seconds to find the meeting  schedules, the board members and  everything. So it really blew  me away. I could not imagine that  our county would not have all of the boards, the people on  the boards, the meeting dates and  everything they are all right there. 

One thing I want  to explore. 

I thought you were talking  about the boards the advisory boards  appointed. The only suggestion I  would have and years ago I had a  person who did an Orange  city evaluation just to look at  it from individuals as opposed  to I.T. geeks and the one suggestion is I would move the search button  to the top right as opposed to  the bottom left. That would make  it easier.  

We are reviewing that. There are issues with what device  you are on. That could be part of  it as well because.  

I wanted to clear this up for  the public. I thought we did not  have them on there and I want to  clear that up. Before they say  the board is not listed. Anyway they are there and I  am looking forward to the workshop  and put some things out and  it will be the first chance kind  of the first chance to really have  an organized board workshop and with that we will get  out of here before 1:00. 12:54,  meeting adjourned. 

