Please stand by for real-time  captions.  >>> 
     Good morning. Welcome to  the May 4 meeting of the Volusia  County Council. At this time  we will outline public participation.  Those of you who have filled out  a card and would like to speak on  the issues which are not on the  agenda may do so at this time. Mike  Davis, you are  our first speaker. And I would like  to thank all of you for being  here today. Please state your name  and address for the record. And  you are good to go.  
Thank you very much. My name  is Mike Davis. My address is  11936 Davis. My address is 11936  NW. 19th Avenue, Miami, FL  33179.  
     We are doing a townhouse  project here  [inaudible].   Here a Dell and W. Linton  Pkwy. And we have faced some challenges  with the building department. And  we just need some direction. They  are requiring us to put in a sprinkler  system, when we don't have to by  the fire department and the  code of  the DPR , Department of business and regulatory.  As we have documentation to support  that. At the building department  is not listening to us. Mr. Campbell  as well as Mr. Kerry. And  also deputy Taylor, Deputy Fire  Chief Taylor is not listing to us.  And we  just need a direction. We  need to know where we need to take  our fight to to get this matter  rectified.  
Thank you, I will have someone  contact you to see what they can do  to help move that along.  
Okay.  
We cannot do that at this time.  
Okay, thank you very much. I  appreciate that. And I thank you  all for the site approval.  
Thank you.  
Marilyn  Perrone.  
I'm  Marilyn Perrine my address is 265  Edgewood Avenue. new Smyrna Beach,  32168. And I have handouts of documentation  that I would like  to  pass out. Did you know the friends of the  new Smyrna Beach library has a bank  account of around $200,000. Him  here to continue the project that  are not endorsed by the library,  nor  of benefit to the library been they  due to the new Smyrna Beach County  library. In return, the county gives  these friends sole recognition as friends of  the library, free business base,  expansive free workspace, free maildrop  and sore, free prestigious address,  free care go eight. Free an exclusive  solicitation and publicity rights,  and for its, did you? Very sweet.  The bank account comes from  library patrons who thought friends  were a traditional friends group  committed to the new Smyrna Beach  library. They are not. Committed  to  reading, yes. Committed to the new Smyrna Beach  library, no. Why is the county participating  in this flagrant misrepresentation  and deception of the Volusia County  public was to  Mark do you really want insurance  liability for all of the off-site  non-library children's reading  groups? Do you really  want the library libel when they  force the $11,000 this year alone  of distribution of  free books, about which the library  has  no voice? Why  are my tax dollars funding all of  these free and unendorsed services  for this particular private organization?  The name, friends of the local library  has unique meeting. Not only in  Volusia, but in the state and the  country. A meaning that does not  include these rogue community behaviors  and expenditures, no matter  how worthy. Check this out with  the American Library Association.  Why doesn't the county library system  have ammo use with its  friends organization? Ammo use that  are rigorous, viewable annually,  and forcible, and revocable are  quite easy and  inexpensive to prepare  and administrate. By endorsing this  friends group, a private organization,  you are preventing the new Smyrna  Beach library from getting the numerous  benefits that a true friends organization  could provide.  Thank you.  
James  notice.  
Before this gentleman speaks,  could we have a staff  member  connect with Ms. Braun on this issue?  
I'm going to do that. Maybe not.  
Okay, thank you.  
 Good morning. [inaudible] I have  some handouts, may I approach?  
 Sure.  
     Him him him him him over  and live. I just want to tell you  see  him was first in  line on the owner operator of the  beach. I'm sitting for him unknown  uber driver come  and  picks up  a passenger  where an officer and a security  director were sitting. At this time,  back in February uber was still  required to pay their fees, like  we did pick up . Neither  one of them made any moves to come  out of the office. I went  inside to ask and the  response was , that is none of your concern,  we are running a tab on you. I'm  dumbfounded by the answer, number  one. So I go back outside and let  it go. A week later I'm in  the same position in  line. Security director comes out  and summons me into the office,  and tells me, and I  quote quit stirring the pot around  here about uber.  Don't  talk to anyone else or other  drivers about uber  quit talking to airport personnel  about other airport  personnel.  I cannot believe he  tried to say that. That suppression  of free speech in  my eyes. So last Sunday I go  to pick up and they want to charge  me five dollars to pick up a fair.  Uber is out there every day picking  us up   5-1. They don't pay anyone.  Let's forget all about that because  Senate  Bill 221  [inaudible]  my point is,  why charge should  -- us  pick up these went uber will not  be  enforced . That's the only way you  can  enforce it. They fit in your unchecked the  last two years, it's just not going  to happen. So I'm asking the County  Council to consider  waiving pickup fees for  taxi drivers. I'm just trying to  get a fair for the taxicab drivers.  It's really not fair that their  operations  like that. That's my  point, and I thank you so much.  
Thank you for bringing that to  our attention. Reverend. Willie  branch.  
  Reverend.  branch?  
Reverend. Willie branch six Cherokee  Trail   Ormond Beach. I stand before you  today to let you know as a testimony  of my life, 25 years ago I woke  up in  the address -- and the address of my drivers  license did not reflect what I laid  my head, for I was homeless. I was  the pastor of  the church, but I had something  that these people in our area did  not have, I have friends, who took  up and took care of me  during that whole year of homelessness.  So I  implore you to do whatever  is necessary to get these  people shelter. The  Bible says, Cain killed his  brother Abel. And the Lord asked  him a question, where is your  brother? Kane being smart, said  IM not my  brother's keeper.  And the answer that is, health yes  you are. We are indeed our brothers  keepers. And it  behooves you not to  do what is necessary to give these  people a decent place to lay their  heads down, get some counseling,  medical attention, and maybe a fresh  start that I was given 25 years  ago. People who loved me helped  me get food stamps. Helped me get  a job. Let's do the same for these  other folks  out there. In your spare time look  at the 25th chapter  of Matthew starting in the 31st  verse. And decide for yourself,  whether you are one of  the sheep,  or one of the goats.  Have a nice day.  
Thank you Reverend. Maggie  LeMay ? 
Good morning, I Maggie LeMay  my addresses 355  
Good morning, I Maggie LeMay  my addresses 3558D  force branch  
Good morning, I Maggie LeMay  my addresses 3558D Force Branch  Dr., Port Orange, Florida. We've  been down here for 17 years. I would  just like to thank the Council for  what  they did at last meeting. We were  thrilled, we've been waiting a long  time  for this. First of all, I would  just like to say that when we  think of Daytona Beach, Daytona  Beach is not just a local beach.  Daytona Beach is the face of the beach to the  world. People all over the world  know about Daytona Beach. It is  the best beach in the world. I've  been to many beaches, it is fantastic.  We have the most wonderful resource  here we've been given by God. This  wonderful resource, please let's  keep it  that way. Keep downtown  Daytona beautiful. Just because we keep it beautiful  does not mean we cannot help the  homeless. People, it  works together. It works together.  If you have a homeless sent to help  these people, run by professionals  that are just going to give them  a piece  of spreading kick them down the  road, they're going to work with  them, their professionals. They're  going to help them physically,  mentally, spiritually. And, they  will give them a ride back and forth  to places  they need . And meanwhile downtown  Daytona Beach will be a beautiful  place for visitors and people from  all of the world who already  want to come here. They know about  us. Let's use the grease pours --  resources that we have and quit  letting it be spoiled  by people who need help, but  they need more than just a piece  of bread. Thank you.  
Thank you Miss LeMay. Thomas  Redmond?  >> Good morning. I know everyone knows  who IM Thomas Redmond, 1867  Shannon St. in Palm Bay, Florida,  temporarily. I feel  really bad that I had to drive  two hours, I served 23 years in  the military for people's right  to  voice their 
     opinion so that the government operated  effectively. There are four commissioners  that I requested meetings with with  either completely ignored me, or  ignored  my question. So I drove two hours today to ask  questions they think every pollution  County citizens deserves to know,  no matter if they are pro-shelter,  anti-shelter, Christian or non-Christian,  or whatever. There is a very basic  responsibility that you folks half.  And that is, that when money  is spent that you can account to  the citizens what we are going to  get for that money. So my  first question , what are we going to  get for this $7 million we are wasting  on a shelter? When I say wasting  on a shelter. I believe an emergency  shelter. I do not believe in a tent  by the jail, we need emergency shelter.  We have the most effective person  in the nation in our community.  His name is Mr. Michael Cornell.  I don't know if you know it or not,  but  he reduced arrest 71%  of her six month and has over 200  people for $221,000. Instead, I  cannot even hardly get out of my  mouth. We are going to spend almost  $7 million for fabric structure  on a concrete slab in the middle  of nowhere, when the national coalition  for the homeless has said don't  do it. When every homeless expert  in the nation said don't  do it. When the people in  our community who are experts say  don't do it, that is the commission  on homelessness. You don't need  to give , look this is what angers me. For  three years I've lived on the streets  for 98 days. I come before you and  provide a fax to you that you have  chosen to ignore, you have no choice.  We cannot spend $7 million on something  that is not going to work. So I  have two  questions. Question number one,  what do we get for this $7  million before -- besides Pottinger  compliance was right because this  is all about arrests. I've seen  it in other cities, they've all  tried this. Mr.  number two , where is it worked? I know  the answer to that. Name as city  words work. It has not. I know all  the city has not worked. And if  you would like to sit down and explain  that to me, maybe we can all come  to  a conclusion 
     together, and we can be one team.  But as long as you continue to dodge  the two important questions, where  has it worked? And what is its measure  of success? Until our community  comes together, you're going to  have people advocate the homeless  advocate against with these what  people want. Thank you.  
 Barbara  brand?  >> My name is  Barbara Brennan with 1605  [inaudible]  where hope places  going. I understood from  a meeting that they are going to  put a library  up here, it's going  to be like Daytona Beach city library.  I understand  also that you all entered back with 2 acres,  that they gave you that Lakers.  Is it going to be a big library  like that?  
I will have someone get back  with you with your specific questions,  if you like Mr. Mark  
that sounds like a plan.  
Would you like that?  
Yes Sir.  
You did not leave a phone number.  If you put your phone number on  it will make sure someone can explain  the two. If there's no  one else? That will conclude a public  participation. We will see you back  here at  10 AM. 
     >>> Mr. chair, we are  alive now. 
Are  we ready? Is counsel ready? Good  morning everyone thank you for  being here. You could kind of keep  your conversations  and low were back there. We will  call from a fourth meeting of the  County Council to order at this  time I'm going to ask Pastor  Frank Clark to offer our invocation  followed by the pledge of allegiance.  We all stand please.  
 Good morning. Just before I lead  us in prayer,  I want to acknowledge that this  is an actual day  of prayer. Held on the  first Thursday of May of each year  designated by the United States  Congress in 1952 and signed into  law by President. Harry S  Truman , let us pray. Heavenly father,  we thank you today for the gift  of life and the opportunity that  this County Council has  to serve the people of Volusia County. Lord  we ask you for your hand and your  blessing to be upon this meeting  for today. We ask that you would  guide and direct every person who  is a part of this meeting in such  a way full of wisdom, productivity  and respect for one another. Thank  you Lord for helping this County  Council to helping to accomplish  their goals and  their work 
     this day. Father, renew all of us  with your strength, in your presence,  and your joy of helping to build  a community that is worthy of all  who live in Volusia County. We ask  this as your sons and daughters,  confidence in your goodness, your  love, your mercy, and your grace.  We pray this in the all-powerful  Almighty name of our Lord, amen.  
I pledge allegiance to the flag  United States of America. And to  the Republic for which it stands.  One nation under God indivisible  with liberty and justice for  all.  >>> They would have  all copies.  
Mr. Lowery?  
Here Mr.  Patterson, Mr.  Weaver, miss Cusack,  miss Denys and Mr. Kelly. All  present.   
At this time is there anyone  who would like to comment or pull  any item on the  consent agenda? 
     >> Mr.  chair was that item number question  Rick  
item use the agreement utilizing  Miami-Dade County  with the police executive research  forum for use of force review from  the  Sheriff's  office.  Will -- in  seeing this on the  agenda it concerned me in the fact that it  was a use of force review for past  review. And so, I talked to staff  about it and  I have asked Sheriff Chitwood to  come and actually speak  about it  to address  any concerns. I have had many many  calls  on this. And I want to ensure that it is  understood exactly what this is,  and exactly what the expenditure  of $92,000 is for. And I think some  of the confusion was  that it  was specifically  raining in the police executive  research forum to look over all  past use of force from the Sheriff's  office dating back however for.  Really  scrutinizing -- scrutinizing  deputies actions. I really would like you to come  up and address that that is not  necessarily  a case. And then I would also like  County manager to address the  liability factor in this County  sampling. The  County attorney. 
Mr. chair, can we go  ahead and take  up that or make a motion?  
She said she didn't want to pull  it, should she wanted  to comment. If you want discussion  from other  
I'm sorry, actually talked with  them about pulling it. I wanted  to.  
So  Mr. Patterson, 
Mr. chair I'm going to approvable  consent agenda items except for  item you.  
Second  
motion laid Mr. Patterson second  bike miss Denys  all in favor  say I. Ms.  post  will, that is normally the way I  would have done it. I was just making  sure that was proper.'s  Sheriff Chitwood?  
Good morning Mr. chairman and  honorable members of  the commission . The first thing is the expenditure  of the $92,000 is drug forfeiture  money. It is not tax dollars that  are being invested in this program.  The police executive research forum  is currently in Miami-Dade. They  are in North Miami, the city of  North Miami. They've done a review  of Palm Beach County within last  18 months and did a review several  years ago Tallahassee's use of force.  The County's use of force are valid.  People feel we will go back and  scrutinize the action of deputies  and the actions of past incidents.  That is not what  this is. This  is an overview of our use of force  policy. It is our overview of our  culture, policy, practices, and  procedure and where do we go forward?  As we all know, nothing undermines  public confidence in community relations can do any  more damage than the use of deadly  force. It is important that we make  sure training, tactics, equipment,  and policy and procedures are up  to  national standards. At the end of this study, IM hopeful  that what we put out is going to  make our deputy safer, and their  community safer. That is the bottom  line of this.  
So past use of force is all investigated  by FDL we and it  is  all [inaudible]. There's lots of  things, off that has already been  looked into. This is moving forward  in the new mindset and you coming  in as the   new Sheriff 
     and the new direction of the Sheriff's  office?  
Yes ma'am. This is a macro view  not to get into isolated incidents  or get into past litigation. This  is basically how do we go forward?  The best example I can give you  is  when my took over we had an evidence  review. We brought in Brevard County  they went into the evidence room  and for 10 hours a day five days  a week between the evidence apart  and then they issued a report and  is said basically that you know  you guys do a really good job but  here's what we need to do to do  even better with the evidence coming  in. And bring those policies and  procedures into the new building.  
This is been done in other places,  so can you address a little bit  of the liability and from  your standpoint?  
You want this from the County  attorney?  
I'm sure he has some comment  on that.  
And now that he Miami-Dade they  are reviewing 10 years with the  bat and deciding how to go forward  from that. I don't see the liability  of, I see the opposite. I see us  as a County being very very progressive  and in front of an issue to  prevent incidents in the future  that may cause issues in the community  or issues for our  deputies.  
Given the aim that the Sheriff  just described. The  law, we looked at it just because  we are Lord -- lawyers and we support  the Sheriff's name. But the  law provides that any  change in procedures that could  come as a result  of this we think is treated as what is  known as a subsequent remedial measure.  So just because you change the way  you do things doesn't mean the way  you did things in the past was negligent.  And the law favors  making changes without you being criticized that  somehow you were negligent in the  past. So we  think that if any changes that would  result would not  be admissible or likely  would be held not to be admissible  in evidence in any  pending case. Probably with a belt  and suspenders attitude we  provided that  the person who prepares this report,  or the persons who prepared this  report would not be an expert in  the County or city litigation. So  on  the whole that you have done  things one way does not mean you  cannot do that better in the future.  So the law favors  that approach and we  think that  we can achieve that Sheriff's goal.  
I just wanted to liability  sector addressed and also for you to be able to  speak your piece on actually explaining  fully what you are trying to do  and it's more about FOC and moving  forward in the future. So I just  want to say that I sincerely back  the Sheriff's office, and  I guess we can make a motion to  vote.  
Miss Denys?  
Thank you. I think it is a very  good proactive approach , Sheriff.  Here's  my question and I want to have a  conversation with our attorney  first though. I like the macro view. My only  concern is the current legislation.  Can we do a macro view without current  litigation? In other words, can  you carve  that out going forward  with this? Can you accomplish and  do what you want to do without opening  up, or I don't know if legal jeopardy  is the nation, issue here  Mr. Acord . But we need to know that we know  we are not creating a jeopardy situation.  I heard what you said before and  I just want to be really confident.  
Again, the Sheriff's goal is  a change in procedure.  And so , the facts of those cases are going  to be determined upon circumstances  which were present at the  time, and not by any change in procedure  that the Sheriff recommends and  the way that eventually are necessarily  argued with the union.  [inaudible].  So I  don't  think that a change in procedure  does not mean that you were negligent  in the circumstance. So  I think we are safe in proceeding.  
Okay, just wanted to make sure  that everyone was covered in  this and make sure that we help  you accomplish what you choose to.  But yet at the same time  not create a backdoor jeopardy situation.  
I got to resume -- review some  of the pound beach findings and  it was geared toward more the training.  We may spend 80 hours in  firearms training and maybe only spend 2-4 hours  in de-escalation, CIT training.  So the report would recommend to  boost that number up to max that.  And we may discuss maybe we need  to get different type  of equipment and different kind  of Mace. It would discuss more scenario-based  training. It's not going to look  back at the past and say, this was  wrong. Won't do that sort of thing.  Here we are today if this date in  time, how do we make a good effort  to move forward a protector deputies  and their community? I do want to  tell you everyone on  this commission, and Mr. Chairman  this was done very quickly. Staff  did a tremendous job putting this  contract together,  researching illegally and getting  it out to so that we can try to  get a report by early 2018 and start  implementing what we want  to implement.  
I would just say, Sheriff Chitwood  it is great to see you appear and  as working  collaboratively together to serve  all of Felicia County in supporting  your strives moving forward. Please  don't let that  go unnoticed.  
Mr. Cusack?  
Mr. chair we have a motion that  was made, I did not hear a second  . I think we're getting ahead of  ourselves.  
I'm sorry. I did not hear the  motion either.  
I didn't hear the  motion either.  
Miss post made the motion.  
He made the motion?  
She did.  
Okay and  I thought  Mr. Cusack was probably going to  speak to the issue.  
I was speaking to the  issue.  Thank you Mr. chair. I just  wanted to add my input to this is  that when  we study what we do in any procedure,  the history of  that action is always important that  we understand what happened, how  we got there, and how can we do  better to improve our procedure?  And I think this is that type of  operation. We are just trying to  make sure that as we  move forward we would have a clearer  understanding as to how we can do  things even  more appropriately, to be more effective,  to do better service to the citizens  that we represent. This is how  we learn. There's nothing wrong  with it.  And so I think that we are all on  the same page. And I think it is  good that our  share of 
     is intuitive enough that he wants  to make sure that everything we  can do to protect our deputies,  and our citizens is being done in  a most effective way. So I strongly  supported.  
I looked at this as kind of like  the audit that we get financially.  And one that points out and  gives you the feeling of transparency,  because it is an independent non-connected  agency that is going to give us  that review and that's exactly what  we learned. Together the other comments?  
Due to  the sensitivity, obviously I really  wanted to make sure that we  addressed it.  
Cops don't like to have their  shoulders looked over, as you know.  
Especially right now. And I know  that you thoroughly back your jet  -- deputies.  
Is there any opposition to the  motion? Hearing none, the motion  carries unanimous without opposition.  
Thank you very much for the opportunity  to  address you. 
We now move to item 1  
 item to Mr. chair?  
That's what I meant. Thank you  for correcting me. We will open  the public hearing and this is resolution  on occasion of a portion of a plat  of high Ridge Estates.  
Good morning Mr. chair  [inaudible].  Before you is  a petition to vacate an unopened  30 foot  wide right-of-way. Petitioner owns  to  tax parcels separated by this unopened  30 foot right-of-way. The county  has looked at  it, staff and sees no public  purpose now or in the future to  retain that easement. In  order to make best use of this,  which is two, she would like  to vacate the easement and  create two  N.-South Lodz and construct homes  on each of  them. So we see no  reason for  the county to retain the 30  foot easement. And staff's  recommendation would the to the Council to support recommendation.  
Thank you, have no cards to speak  on this issue therefore we will  close the public hearing. Is there  a motion? Miss  Denys?  
[inaudible].  
Can you turn on your microphone  question Rick  
Mr. chair of approval to   [inaudible]  
seconded by Wheeler. Is there  any discussion? Any opposition to  the motion? Hearing opposition the  motion passes  without opposition. 
We will move to item 3. The  public hearing is now open. We will  have a  staff report 
good morning, Regina Montgomery  solid waste division. Before you  today is a five-year  renewal for public services nonexclusive  commercial franchise to provide  solid waste collection in an unincorporated  area. The application  is complete , they have met our requirements  and staff would recommend approval.  
Thank you. I have no cards of  anyone wishing to speak on public  participation. We are close to  public participation. Ms. Cusack  question Rick  
thank you Mr. chair. I would  move for the approval of the nonexclusive  commercial solid waste collection  franchise to public services of  Florida.   
Motion is made by Ms. Cusack,  seconded by  Mr. Patterson. Any  further discussion? Any opposition to the motion? Hearing  none, the motion carries unanimously  without opposition. We will move  to  item 4. Which is one of the fun  things I guess one of the most fun  things we get to do in  one way. 
Good morning Mr. Chairman, members  of the Council. This is a sad that  happy day for some.  I would like to introduce Wharton Matt  Reinhardt. He was hired in 1986  per  
a looks like you want someone  to come down there and stand with  him. Family? This doesn't happen  but once in his life. This is the  first time he  is retiring , and the first time only  happens once.  
We have Wharton Reinhardt, his  wife, and his daughter and stepson  on this Mark --  remarkable event. 
     Wharton Reinhardt joined us in 1986  and he's the longest reigning officer  we have in the division of corrections.  He's the only officer we have that  actually work in the original jail  here in  the land. He began his career,  as I said in 1986 as a correctional  officer trainee. And ultimately  ended up being promoted Wharton  in 2013. Where he was out upon his  retirement date of  March 31. Matt was instrumental  in many ways to include implementation  of the jail management system, which  we still use today. He's truly the godfather  of the jail. He is the go to guy.  He is known as the Florida model  jail standards guru throughout the  state of Florida. And his or presented  of division and the most professional  manner in all of the jail  management meetings. I want to tell  you a little bit off the personal  note about Matt, he is  probably the hugest Florida gator  fan  we half. Actually, that's not true. But  I wanted to tell you that in all  honesty, Matt is probably the most  dedicated Seminole fan we had in  Florida. Almost everything in his  office  is reflective of Florida State. And the only  Florida gator items that you will  find in his office our once he goes  on leave, and then  comes back. After retirement, Matt plans on  retiring and spending as much time  as he can with his family and grandson.  He plans to do a lot of traveling  and camping. Matt, on behalf of  the corrections division. We would  like to thank you for a job well  done and present you with a retired  Wharton's badge. May God bless you  and your family in your new chapter  of life, and enjoy  your retirement.  
Thank you  very much. I thought about what I would say  if I got this opportunity. And I  met a loss of words.  
Let me let you think about that,  and we will go to George. George  may help you think of something  else to say.  
I was just going to add to director  flowers comments and thank you for  your service and what a pioneer  you have been. And just also to  point out to everyone that corrections  is a critical area that  we have to run a division  on the ground. Our boots on the  ground out there in those facilities  with over  300 officers with over any given time with over  1500 people and over 25,000 guests  a year go through there. And the  work you do leading those men and  women out there who do that job.  And the medical team and everything  that is involved over thousands  of meals they have to give out.  The Wharton is where a lot of the  buck stops. And I really appreciate  the work you have done 24/7 and  I'm very happy that you get to enjoy  some retirement. So congratulations.  
 Thank you.  
As I said, you put me in a cell  block full of inmates and I have  no problem talking. This is certainly  a little  different environment. I absolutely could not have done  it without the support of my family.  I thought about the best part about  my job was the people I work with.  Obviously in leadership and throughout  my career. That includes the Council  as well. Because without your support  we cannot do what  we do. I will miss those people.  I actually will miss  the work .  And it's that interaction with people.  My wife will tell you, I can go  into any store and restaurant and  spark up a conversation with anyone.  And that sometimes annoys her.  She is my  support factor. 
     I could not have done it without  them. So thank you very much.  
And thank you for your 31 years  of service. And that the record  that you are leaving and I guess  the guide or the map for us to follow  as we go forward without you. So  we appreciate that.  
 Thank you. 
     >>> 
     We  will now move to first public hearing on  Orbitz 2017  06 and we will open  the public hearing. And Clay will  give us a staff report.  
 [inaudible]  before you today  is an amendment to section 72  296  in the code  of ordinances. Pertaining to airport  protection zones. There was a specific  change  made in [inaudible] which  required local governments to put  in place standards to ensure compatibility  between land uses. What you see  is we are updating our standards  to ensure we are comply with  [inaudible].  It will apply to all unincorporated  areas that are adjacent to public  use airports to ensure that [inaudible].  This is presented to the planning  review  committee  excuse me commission last month  and was unanimously approved. There  was no public comment in regards  to that. If there are any questions  for staff we are available.  
Any questions from staff? There  is no public cards filled out. We  will close the public  hearing. Miss Denys  
Mr. chairman of  approval.  
This is the first public hearing.  We need a motion to set the second  public hearing on May 18, 2017 and  the clerk is to give us  [inaudible].   
10:30 AM.  
Motion made  by miss Denys, second by miss post. Hearing  no objections, the motion will pass  without objection. Thank  you.  
We  knew -- now have a presentation  on the  economic development. 
Good morning Mr. chair in County  Counsel, Rob Ehrhardt economic development  director. With the first  quarter 2000 With the first quarter  2016 update on the local economy.  For those listing on our website  -- Internet.  [inaudible]  moving to the  first slide , some of the numbers  may look familiar to you. In February  we show a series of slides when  we talk about annual average wage  in Volusia County and for 10 specific  super sector industries. You see  those listed here across  the bottom and you see the wage  scale the right side of the slide.  The diamonds  represent with 2015 state appointed  for each of those industries. So  with that as a refresher, we thought  it would be interesting to contrast  that with employment for the same  industries. And so the blue  columns represent October, 2015  employment data for these industries.  And  interestingly enough, if you draw  a line down the middle of  the slide top to bottom separated  between professional and  business services and construction industries, 51%  of the employment in the local economy  is to the right. 49% is to the left.  So I think  the collusion -- conclusion here represents what  was reinforced in February that  one of our objectives is to raise  the annual average wage in Volusia  County. But we need to continue  to concentrate our efforts in these  industries on the left side of the  slide. And in fact keep Volusia's  targeting industries do just that  our efforts locally with the expansion  with her counterparts with the city  focuses on the  same areas. The  next thought -- slide is familiar  labor statistics. So we won't spend  much time on this except to point  out that the tread line for County  labor  force is something that we are showing  for the first time. And if you put  a  trend line across the January data  points, you can see that the slope  of the line is increasing. That's  a  good thing. Although in particular  between January, 2014 and January,  2015 the increase was approximately  3000. That same increase  between January, 2015-16. The great  news is  that between January, 2015 and 17 the increase  is 6000. So we basically doubled  the year-over-year increase for  the size of our labor force.  So that portends well for local businesses  that have jobs and are looking for  qualified employees. And by contrast,  you can see the actual increases  tracks [inaudible].  Positive things happening for our  local businesses, and the jobs that  they have to offer. I will move  to the permit data, you can  see the residential new construction  permits are  very consistent performance in the  first quarter compared to three  of the last four  quarters. And the  increases continue in bland and  the new Smyrna area and incorporated  Volusia was pretty strong this time  as well. Both  on the west side of the county and  on the east side  of County. Not  as consistent for commercial new  construction permits. However, I  will remind you that over the past  several months, you have voted to  approve local financial support  to a number of companies that have  applied the same  qualified industry [inaudible] and  not only creates jobs but brings  capital investments. So when you  take synergy billing which was approved  sometime last year and add to that  the security first managers, [inaudible]  
     and 3-D  material technologies that all of  those projects decide to locate  [inaudible]  that is  $150 million.   So the future looks bright. Here  are the details as well.  [inaudible]  there's still  a bit of a headwind in the economy  but it's not particularly significant.  The last slide here in terms  of data. You may recognize the slide,  it was circulated earlier this year  by the hotel lodging Association.  Him  [inaudible]  if you  look  at 1990 occupancy of 63%, 2000 occupancy  63% in 2015 occupancy  of 63%.  A new look to the right of the average  daily rate and you look at the same  time periods it is quite an  increase. Again, that is very significant  and very positive for our community.  Again, looking ahead with what we  know of some of the very positive  things that are happening in this  industry as well. We have a presentation  tomorrow to the business community  [inaudible]  and Georgia Turner  will all  be present. IM sure  we all -- are all aware that next week  is national tourism week. The last  slide is just to remind you that  we have sent out an invitation [inaudible]  vice president of corporate development  at international Speedway Corporation  will also be giving  presentations tomorrow. 
     If you don't get off of the main highway  go back in behind the airport, if  you have not done that in all or  haven't done it recently I encourage  you to make that drives and as you  come around the corner and you see  that $30 million project [inaudible]  how significant  that is. That concludes our report.  
Thank you. And all of you are  welcome to join us in the morning  at 730 in the morning at 7:30 AM  as we get to hear this in a little  more detail, or least with some  additional people. And also next  week's teacher appreciation week.  So that is tourism and teacher.  Thank you  very much. 
     Joanne  Magaly?  >> Good morning, John Magaly community  information director. We have the  community events update for you.  We have three new items since the  last meeting. This is more of a  for your information. The University  Boulevard off beach parking lot  opened a few  weeks ago.  So that new lot is open at 880 North  Atlantic Avenue. in Daytona Beach  and provides about 100 parking spaces  and is ADA accessible to the beach.  As Rob mentioned, next week is national  tourism  week  in Volusia County event includes  a tourism rally from 10:30 AM to  12:30 PM on May 8 that Daytona Beach  international Airport. Representatives  from the three tourism build --  areas will be on hand to welcome  arriving passengers during that  time. There is also the tourism  week celebration breakfast meeting  May 10 8 PM at the  Daytona Beach Hilton. That event  is free and there will also be representatives  from the airport and from the  tourism Bureau as well. And lastly,  a May 8 through the 12 the Daytona  Beach international LP -- airport  TSA will be  holding I [inaudible]. As you may  be aware  that  TSA pre-check allows passengers  to go through security faster by  leaving their light jackets on and  things like that. Passengers must  pre-enroll and schedule an appointment.  That web address is I did to go.com  and all of that information is on  the county's website. I get that  TSA pre-Czech and Roma may a through  the 12 the Daytona international  airport.  
Now we have a presentation or  plan update on something that is  near and dear, and essential  to office for life.  
 Mr. chair,  I would just like to open up this  presentation. Just a little bit  of history. This landmark plan was  approved  by Council . It actually started with workshops  held back in 2014. Staff worked  real hard and put together this  plan and it was eventually adopted  in 2015. It is a very important  plan and has actually paid big  dividends already and it's really  in its infancy. By having a plan  and a commitment to  this plan our staff  was able to take this to our other  agencies, St. John's  water management. And by showing  that kind of commitment, we were  able to leverage that and get grants  on some of the projects that were  brought forth if  this plan. We have a lot of  work to go. We understand that.  We  have had some maybe a legislative  setback in  terms of projects that we look for. But  we are all so diligently working  with the DEP. Again it has come  to us because we have these type  of plans to help us come  up with a list of projects, much  like they do in the transportation  world where there will be a large  County list. Of cities and counties,  and mistake and do a little better  job of providing funding on a consistent  basis. So we've been working with  Drew Bartlett his the deputy director  of the DEP. Again, our staff is  taking the lead in helping assemble  that information. I spoke with Eastside  and  West side. The last thing I want to say as  we get into this. There's a lot  about septic tanks. The storm water  is also part of that. We will hear  from Judy Graham, or  storm water director  as well. Some of these things go  forward it is a multiple pronged  approach. Storm water is something  that this County again have the  foresight to adopt  a utility and have  money for that. Through the years  a lot of that money has had to go  through flooding project. But IM  happy  to say I think we have done a huge improvement  in those areas and it is going to  be a shift more and more toward  water quality projects. And you  will hear more about that from this  crew. This is part again as we try  to protect water quality. It's not  just septic. It is septic, storm water, it's  people's yards, it is the canal  systems that are in place today  they go through  multiple cities. And how do we handle  all of that and a lot more to work  on. So I will turn it over to Ginger  Adair who will give you an update  on the plan.  
Good morning. I'm Ginger Adair  environmental  management director. George really started us out  on the right foot. I just want to  give you a little bit of history.  A lot of you were here when we did  this, but some are new. Back in  2014 we had a fabulous workshop  at the Ocean Center we invited all  the cities to come and talk about  the projects they have going on  and it was a really collaborative  effort. And out of that the Council  adopted a resolution in September,  2014 the basically set  forth goals to improve water quality into work  with partners in that effort. And  in February, 2015 it resulted in  the adoption of our water quality  plan. And we handed this out to  everyone at the last Council meeting.  So was the original 2015 plan that  we handed out at the  last meeting. So if that  plan, we really have identified  four primary ways to improve water  quality. George talked about septic  take storm water. And then the idea  that what every person does on their  lawn, or in their life affects water  quality. So we talked about meaningful  education in developing partnerships  to move  that forward. So what we have provided in  the original plan we had a four-page  matrix the really to those main  goals and identified action steps.  And on pages 8  two through eight  five of your agenda you  will see an updated version of that  matrix. And to make it easier for  you to see the changes we used a  strikethrough places where we deleted  text. All of  the new text is in red font so that  you can tell what was updated from  that original version. I didn't  really plan on going  through this in any real detail. But if  there is anything specific that  we want to talk about, we are prepared  to do that today. What  we thought we would do is identify  some of the successes that we have  had since the adoption of  the plan. And then we will  talk a little bit about the things  that have happened since the plan  that we may be did not anticipate,  or became bigger deals that we thought.  So first I will turn it over to  Judy Graham [inaudible] and she's  going to talk about one of the projects  she has had some success  with.  
Good morning. I want to talk  about the reasonable assurance plan  [inaudible]. At the 2014 water quality  workshop the County Council identified  mosquito lagoon as being one of  its priority water bodies. I don't  know if you saw the newspaper today.  But at least today, it is doing  pretty good. And the Council wants  to keep it that way, or make improvements  to it.  The Council, at the 2014  workshop identified like a said  the mosquito lagoon as being a priority.  At that time it did not have a total  maximum  daily load identified by the Department of  Environmental Protection. I apologize  for all of the acronyms. But TMD  L is regulatory process that the  DEP uses for impaired water Bali  -- bodies. The Council did not want  to wait for that process from  mosquito lagoon ,  and the chance that it would continue  to decline. They wanted to get ahead  of that regulatory process. And  in order to do that, they directed  staff to prepare a reasonable assurance  plan. That is listed as a wrath.  That process allows stakeholders  to  move forward in a water body  that does not have a TMD L already  established. So we are underway  with that. The advantages of a reasonable  assurance plan is that it allows  local control over the projects  and activities that we could identify  to improve the water quality. And  therefore not allow mosquito lagoon  to decline.  It also an approved reasonable assurance  plan allows the stakeholders to  qualify for grants. And as you know,  these projects are very expensive.  So having grant funding will allow  us to implement projects to actually  make improvements in mosquito lagoon.  But a successful rap require  stakeholder participation. We have  several funding partners for the  reasonable assurance plan. That  includes Volusia County. Cities  of Oak Hill, Edgewater, new Smyrna  Beach, and the fire department.  And that Department of Transportation.  That is actually was funding the  preparation of the plan. The Florida  Department of Environmental Protection  is playing for  a -- paying for a facilitator that coordinates  all of the meetings, and keeps the  notes, and keeps the websites being  funded by them. We also worked in  collaboration with any -- [inaudible]  St. Johns River Matt  -- water management  District, and any agencies that  are interested in  this process. In January, 2016  we approved a joint participation agreement  that set forth the funding partners.  Like I mentioned, this shows you  the amount of money that each agency  is paying for preparation of the  plan. This was based on the acreage.  Basically the surface acreage of  each entity is how we developed this cost.  In February, 2016 we approved the  contract with John's Edmonds to  actually prepare  the plan. We recognize it is a two-year  process, where basically a little  over a year into the process  we have  completed the pollutant source analysis,  and the consultant has prepared  a  draft report that is under review.  Next month, in June we plan to start  an evaluation of the different alternatives.  And that process will look  at what our target water quality  goal is, and what projects  can meet that goal. Obviously, there  are some opportunities for some  large scale projects that provide  you with  a reasonable cost per pound removed  of nitrogen,  phosphorus. But once we get past  those, some of the few major projects,  there is going to be probably a lot of smaller  projects but you are not going to  get a lot of removal from the costs.  So we will have to evaluate that  in the stakeholder groups and determine  how we move forward. The project  currently is on schedule to be completed  in fact two-year timeframe. I say  currently, because  we are  in a we always end up running into  some obstacles. But right now, we  are on schedule to be completed  in March of next year. That is pretty  much  my update. As with any  of these projects. If there is some  interest and additional information,  we can certainly go into some more  detail. But I just wanted to give  you an update and let you know that  we are all working really well together  and the project is moving forward  together. There have been some surprising  results. But at some point, we will  be sharing that with you. At this  time, I'm going to turn it over  to Mike Ulrich, our utilities director.  
Thank you Judy.  
Good morning Mr. chair, councilmembers  Mike Allred, water resource and  utilities director. Judy has shared  with you a lot  of specifics 
     and details, and things like that.  What I would rather talk about at  this point in time. Because I have  talked about this project a few  times to you. We are about 12 months  into it. We have about 12 more months  to go so I know I will be back to  tell you really what the performance  and the expected performances. We  are very excited about the project.  But I think more important than  anything is to really explain the  importance of what this document  really did do for us. The benefits  of the project are on the left-hand  side. But this was a key communication  tool to our local governments, to  our water management District. But  really we have a plan. But on not  offended plan necessarily, but we  are starting with plan. Now were  going to try to find partners pretty  think that is really the most critical  part about that. This plan helped  us form a vital partnership with  the logos on the  right-hand side in the St. Johns River water management  District to the tune of about $7.5  million of their combined funding  toward this $12.1 million construction  project. And so like I said, I will  be happy to talk to about all the  great parts about what this project  will do in the future. But I really  want to emphasize what the plan  is. We commonly, and perhaps some  of you have heard this humorous  quote that whiskey is for drinking  and waters for fighting over. That  may have in fact been the case 100  years ago. But in a state that is  growing like we are growing, and  the environmental challenges that  all of  us face 
     as the state, as a whole that no  longer really applies. Minsky --  whiskey may still be for drinking  but water is for collaborating.  And that is really what I think  we need to keep in contact. And  this slide demonstrates several  examples of collaboration with local  governments as well as water management  District and NDP. A note  toward projects  that we have managed as a utility  to leverage toward bigger projects  with greater gain.  Mr. Mayor, I apologize. It looks  like we spelled the land  wrong again. I sought earlier, and  I said oh.  My apologies. So I notice that  early on. So with  that said, you know  these projects  all had common themes to them. And  I just wanted to share with you  some of the keys to a really successful  collaboration. Him these projects  [inaudible]  even economic development plans  of other cities and things like  that. You are looking to figure  out key things in each one of these  to advance water projects. To leverage  funds, we cannot fix, as a County we cannot  fix this problem ourselves. We have  to have many  many partners. I think that it  really is an importance to identify  the fact that we cannot just get,  do this alone. We have to leverage  our funds.  With a leverage $24 million of supply  of quality projects which County  has successfully leverage $9 million  toward  the advancement [inaudible]. And we  have to achieve as utility return  on investment even for that $9 million,  it is absolutely critical so that  you can continue to reinvest more  and more projects. If you are on  the losing side of that leveraging.  If we put all of our eggs into one  basket of one of those problem   -- projects, the other six would've  gotten done. Understand that everyone  else has to leverage to. Water  management District, Abby Johnson  back there and they need return  on investment. They know that there  are problems throughout 18 counties  that they manage.  
[captioner  
And so part  of their ships is critical. It's  no different than our partner cities.  Always think win, win.  The last  project assured you've was a win,  win, for water quality as well as  future growth. They are going to  keep coming  folks. People love the state. I  love the state. We need to be prepared  for those things. It just  continues growing that always think  win, win. I can tell you these  partnerships have plenty of argument  along the way. In  the end, I have come to the  realization that just about every  argument I have heard is very, very  valid. A lot of experts  are right. It's not so important  about that as much is understanding  there are  limited resources. We have to pick the best projects,  not just every project. We have  to find the best ones. I just wanted  to share those thoughts with you.  Thank you.   

Okay well  I  will talk and move along. One of the things  we identified in the plan was the  idea that we needed to educate both  are citizens, ourselves, our elected  officials and we needed to find  partnerships to do that. We been  able to successfully  partner with local nonprofits, universities  and citizen groups in the County  and we received grant funding from  the national estuary program  to create  project H2O. We have talked about  that. It's been a very successful  collaboration. We also received  in partnership with the Marine  resource cancel a grant from the  Council to create the beef  laureate in fertilizer campaign.  It's based  on a campaign on the  West Coast and reducing the amount  of the pollutants going into the  bodies of water on the West Coast  from fertilizer. We have successfully  move that to the Indian  River lagoon. Some of the photos  show the work we have been doing.  What we hope  will have the most benefits is  working with retailers. As you probably  know, we as a County are prohibited  by state statute from regulating  the sale of four Blazer. So why  we have a ordinance, you can buy  whatever you want. We have  been working hard with retailers  to have them  put our tear off  sheet in their fertilizer section  so we can educate folks a  little bit. I'm happy to say that  are hard work with Home Depot has  paid off. We have these in every  Home Depot and Volusia County. We  have heard our work have  gotten these fertilizer proved in  the five-county Indian lagoon area.  We're also in the Ace Hardware's,  we are working  on lows and working  on Walmart. Some of the other things  we're using, social media. We have  been at the home show and we are  working with homeowners associations.  We are working with boards of Realty.  Trying to reach out and get the  message out that everyone of us  has a part to play in  this and the $12 million project  is amazing project, but let's see  what we can do on the front end  to keep from having to do those  million-dollar projects. That's  been really successful and we plan  to continue with those  efforts. So -- moving on from that.  I wanted to talk about a few things  that have really taken a lot of  our attention in the last couple  of years that  maybe we didn't realize when we  did the plan in 2015. We've had  several state  regulatory actions that sort of  drive where we can spend  our energy.  We've identified these priorities  in our plan. We just have to be  able to react to these new state  initiatives. One of which is the  blue Spring management plan. Judy  talked a little bit  about the 

     TMDL.  Once the DEP says the here's  what the water quality  should be and you are exploring  the basin management plan, the collaborative  project with the stakeholder to  determine the products would have  to be done to make that improvement  come forward. This is a  DEP Frigon Torrie requirement.  This is something the local stakeholders  have to  work towards and the DEP will be  looking to us to implement projects  to make improvements. So in the  case of blue Spring, let me back  up one flight. In the  blue Spring basin we have Volusia  County and the other five local  governments  in Volusia. It is going to be a  collaborative effort. Really quickly,  there's a lot of science and I don't  want to control that. It's important  to look at, this is what the  DEP  estimates the sources of the  nitrate in blue Spring are. You  can see clearly best septic systems  are the largest portion of the nitrate  entering blue Spring. And that is  an issue that is very hard to talk  you -- tackle. I want everyone to  keep that in mind  after we -- as we go  for the next years, the DEP will  look to local governments to find  a way  -- way to deal with septic  tanks. And at the same time, Mike's  project is one of those ways, the  department of health -- of environment  is still offering new septic tanks.  The other part of the pie,  urban fertilizer, or education efforts  will be critical in reducing  the nitrogen input from  fertilizer. We need to find ways  to create  behavior change. And I have this  up my own house. We are educating  even  at home. Some of the strategies that the  DEP is looking for, in terms of  reducing these inputs , septic tank  remediation plan will be a big plan  --  the plant upgrade that Mike is working  on will be a big improvement in  that area. Local fertilizer ordinance  and an  education campaign. So another thing  that has happened is  the adoption of the  Florida Springs aquifer protection  Akin 2016. That the state law that  designates trend 29  Gemini spring as outstanding Florida  Springs. With that designation came  to  regulatory requirements. And what  about is the minimum floor level  for each of those Springs has to  be identified by the water management  District by July of  this year. The mineral  flow is a water quantity issue.  That's how much water should be  coming out of the Springs in order  to protect the Nashville --  natural resources. In fact the public  comments for the Gemini string --  Gemini spring are due today to the  district. This is a fast-track.  Prior ones we have had a long periods  of  public comment and lots of public input.  These are moving fast because of  the state we'll try requirement.  Right on the heels of that will  be the development of the water  quality targets. Those TMDL. For  spring  nitrate is a pollutant of  concern. The  TMDL  for De Leon spring  and Gemini's ring were  just released. Blue Spring they  are  saying 80% reduction, De  Leon 56, Jim and I 74.  We are talking about lots and lots  of projects that will have to be  looked at to bring those  numbers down.  A couple of other things we have  all been working on and you are  aware of primarily. So the league  of cities water compact, that is  something we have open involved  in recently. In December 2016,  the Council adopted a  resolution in support  of that. The idea is that these  water issues are really going to  have to bring together cities and  the county and on these regional  solutions. Those meetings will be  ongoing and it should be very productive.  And then another thing I just wanted  to point out is that in support  of this idea that we will  provide education. In March we applied  for a $250,000 state grant to do  an education campaign in partnership  with the city's of  the land, Lake County and orange  city. We're hoping the other Blue  Spring these will join in with us.  But that would be a really big  education campaign that could move  us forward. We talked about the  last two on that flight. So  with that I will say we are available  if you have any questions for us.  

Mr. Lowry.   

On  the chart of -- the pie chart that  was two pages back, how do  they determine -- I don't know if  you know the answer, I'm just asking  out of curiosity. How do they determine  or how can  they know exactly how much comes  from the septic system versus how  much comes from the fertilizer you  know --   

It's based primarily on modeling  and the state has with  the call a nitrogen source inventory  and loading to a. It's a hydrologic  model that identifies -- they  look at how many septic tanks to  we have? How many yards to we have?  Homeowner yards were people are  likely  applying fertilizer. For the ballfields  and wastewater plants? They look  at all of the infrastructure that  we have. And they know from research  how much nitrogen a septic tank  puts into the soil.  How much the average amount of fertilizer  is. They use that and they put it  in this hydrologic model and they  estimate these numbers. Now it is  a  model right? 

My concern is that it's almost  predetermined ahead of time and  they fit the data -- in other kind  of -- I'm concerned that maybe these  -- some of these things are not  as accurate and they are more a  guide or whatever.   

They are new at doing Springs  B maps.  Surface water -- like a  river, a lot  of the inputs come from storm water.  In a spring situation it  is all groundwater fed. It's a completely  different animal. So the only thing  coming out of the spring is what  goes down into the soil. So I wouldn't  say that even the EP would tell  you this  is 100% correct. I think proportionally,  there is  a pretty good likelihood this is  a good proportion.  Whether there -- weather 14,950  pounds is the right number, I think  that number is probably a little  too precise for  the reality. But  on a proportional scale, I would  say they are pretty confident  in this chart.   

The second question I had, recently  my area Gemini Springs came out  it seemed to me that was a little  -- the changes they were  suggesting seemed to be a  little concerning. And I wanted  to get your thoughts on that from  a staff Sand Point --  staff standpoint.   

The stats are due today and we  have worked with the legal office  and with Mike to come up with staff  comments  on that. And I think your concerns  are shared among  the staff. That minimum flow level  for  Gemini Springs suggested you could withdraw an  additional 5% in the Gemini spring  basin without harming the ecosystem  there at  Gemini Springs. So our comments  back to the district are  primarily related to the size of  the spring shed they identified.  The spring shed they  identified extends 15 miles in Seminole  County. Which seems problematic.  There are overlaps to the  blue Springs and they were Khiva  Springs  spring shed. As a regulatory requirement,  we will be required to do things  and to say in the  blue screens -- blue Springs spring shed, you  are in recovery and you can't plenty  more water out of it. But in the  same area that overlaps because  it's in the Gemini, you can pull  more water, it's problematic for  us. We are going to provide those  comments to the district. To have  a statutory requirement to prove  by July 1.   

That's pretty quick.   

We don't know how are comments  -- our comments will be received.  Others are also providing comments.  

The comments seem a little much.  

Our comment is that there  is not -- there doesn't appear to  be the science behind  this designation and we would encourage  them to review that more closely.  

Okay thank you.   >> This is kind  of a segue,  we have. --  Partnered with the national estuary  program. We have our meetings and  Sebastian. Once a month.  And just like we are talking here  about leveraging and partnering  and regional thinking, and we have  done  this, this Council has come about  because literally South Florida  and Miami and Western part of the  state is  getting the lion's share of the  grants.  So Volusia on this  board of directors, here's what's  so interesting about this. We have  Brevard, Saint Lucie and of course  Volusia St. John River  water management District, Martin  County, South Florida water management  and the  Indian River 

     lagoon coalition from Vero Beach.  Within that they have set up separate  committees and we have quite a few  people from Volusia County being  a poet -- appointed to  the committee there is a citizen  advisory, the Council board, alternates  on board of directors, and we now  have a advisory committee. So water  quality is a priority  statewide. And all of these initiatives  we are doing, the water compact  and water quality assurance plan  and all of these successes helps  us when we go to these meetings  and I represent  Volusia County, I can come to  the table and they know that this  is already been recorded and it  helps us regionally when they do  a call for projects. They rank us  in these projects. So  as  with any  -- any bureaucracy they all have  their own acronyms and language.  And words and phrases you have to  learn. But this I think is  critical for Volusia County and  I want to think staff because I  think we are poised going forward,  we are learning and I guess it's  not news, but we did  not  receive the $1.5 million asked for  the septic to  sewer conversion. It was cut down  to  $1 million. Thinks Senator Schugel  for that. At least they kept it  in the line item budget. But that  didn't approved either. Next are  we prepared for next her.  We will restructure here and keep  meeting and be stronger next year  to make the ask and  stronger prepared. Did  you see the news channel today?  I thought that was good  timing. But interesting about the  water quality being so clear  right now is because there is no  runoff. We had no rain. So soon  as the rain starts again, we have  not have the algae blooms. When  that comes back again, hopefully  maybe we stopped it for a while.  But anyway, this  is probably the water quality  is probably consuming about 40%  of my  time now as a Council member. And  I think you will see more and more  going forward because these are  -- what this is what's happening  with expansion and the growth. Look  at you -- Volusia County.  Water issues and the quality and  supply of water. That will be  the number one click or issue that  we face. It's not as  sexy as  homeless issue -- people won't come  in and fill a parked chambers. I  want the spring no I want the  South septic. It won't be as contentious  or supportive because  it we -- we all know it needs to be done.  It doesn't necessarily gather the  attention and the critical timeliness  that will require of us going forward.  I just want to think staff for all  you've done in helping us  go forward and I look forward to  next year being successful  -- maybe restructure a few things  in the meetings and how we put the  grant in. I've got some ideas and  we will go forward.   

We will go for it.   

Mr.  Paterson ?   

I was afraid Ms. Denys was going  to enter into my area .  I'm kidding. The St. John's  water management District kind of  regulates the wells in the cities  and counties and they  extract water from. Why  is it the water that is treated  for sewage and everything is not  required to go back into the ground  somehow? We have Cities dumping  millions of gallons of water through  the Halifax River or other places  when it could  be easily go back down in the groundwork  should be. Listed are floating out  into the ocean.   

That is a  loaded question Mr. Paterson.  

It was intentional.  

Certainly there are ways in our  utilities have successfully found  ways  to use that reuse water in a positive  way either for irrigation of loans  or through research --  recharged to the aquifer. That is  part of our recovery strategy for  blue spring. To answer your question,  there are ways to use the water  in a beneficial minor.   

It just strikes me  as unusual that the water management District  or the counties are some things  that we don't have some way we can  say you know this has got to stop.  I know when city commission told  me they were interested in buying  the treated fluid that is being  dumped into the Halifax and they  were turned down by  the city. They  were going to pay to hook up to  it and they were  going to pay to have a place to  put it to get it in the groundwork  should be. We don't have any control  over that I  guess. Correct?   

Not at this time. I think  what we are working on in these  compacts  and agreements, that even make it  to the point for we really need  to support some of these projects  that do just that. So I  mean -- with a limited amount of  money, we take a backseat at a certain  point if there really is going to  be a project that does that. But  does the type of things between  County and city. We have to work  out.   

The whole water issue,  when water gets expensive, people  will start  wondering -- where did we go wrong?  I think we need to get on top  of this. I'm going all the way back  to  the 90s when whatever it was --  wave or whatever it was that  blew up. It never seem to  go anywhere because I think people  don't want to spend the money on  it.@Issue on septic tanks  up in the Panhandle and they went  ballistic. They promised  they would take out any legislator  that would mandate people had to  maintain them. The  septic tank from not draining into  the Gulf.  Just my $0.02 worth.   

Just a couple of quick once before  we go to the public comment. I thought  on the pie chart you shared the  number  3 contributor is rainfall which  is basically the nitrogen from lightning  -- it's atmospheric deposition,  it's the  third largest. Like  Dr. Lowery, there's not a chance  they can be accurate on the amount  of nitrogen that is  deposited.  Because -- the University of  Florida did a study on nitrogen  being the leading cause of the rivers.  Every time we had a lightning storm,  lightning does create nitrous  oxide which is the two largest components  -- elements in  our atmosphere are nitrogen and  oxygen which account for about 90%  of the atmosphere. That one particular  thing and I also thought the rainfall  or lack of  rainfall for the mosquito lagoon.  But also the free algae that is  not there and not present -- they  attribute that to  the freeze of 2014 and the fact  of the large  improvement. Without really  doing anything. And that shows us  that when we look at something in  one year or three years, it's such  a small glimpse into where we are  over the history that you can't  judge one single thing. I mean next  week  or not -- next month it could all  change. We all know that. Thank  you for that. And I think  about the fertilizer -- I'll get  quake that to state regulations  to fireworks. They are illegal to  shoot, I bet you can buy them anywhere  you want. Fertilizer, you can  buy it and it's illegal to put it  on. But I guess that's what our  state legislators think about when  they do that. So we'll have to do  with  it. And Mr. Paterson, I know in  1981 there was a process of trying  to  transfer the water out to actually  inject the water into the  ground  in 1981. And wave fell apart because  we couldn't get people to  work together to give up their a  little five Dems of water which  would have saved an awful lot of  money. I see the Mayor laughing  because he was there and he knows  where and why it fell apart.   

I was there too.   

[  laughter ]. I know you were  there. I think what port or intestine  with the system may have created,  is that model to behold. Anybody  who hasn't seen that needs to. And  it probably is on their website  if you haven't  seen -- I think we have all seen  it. But that's a great example.  At this time we will go to public  participation. We have eight people  who wish to speak and tell us what's  on their mind about water. The first  one is Frank --  Frank  Bagwell? Brownlow? Is it  Brown well?   

Hello my name is Frank Brownell  and I look at 206 Virginia Street  and adware --  in Edgewater. I'm worried about  the water quality. I'm a fishing  guide and over the last five or  six years the sea grass has died  off. Where I used to go  out  fishing. The grass plant looking  for a sandy spot a shot, they are  now out there looking for a small  patch of grass in a large half-mile  wide stretch  of water. I  want to thank you for supporting  the Marine discovery Center in  East murder -- East  murder --  East Merna   

Thank you.  Chad Troxel. After Chad will be  Arthur limits and then Dr.  Katie  trip.   

 Good morning. Council and staff  we appreciate you taking the time  today. My name is Chad Troxel, I'm  executive  discovery center. I'd like to think by thinking Council  and staff for all the efforts of  the water quality plan. For your  dedication overtime.  To water quality. It is something  that I think we do  fight for. But if we are going to  win the fight it's through collaboration.  I think that comment about whiskey  was very well taken. We  need to make this  thing happen. As you know Volusia  County partnered with local organizations  to create project H2O. It stands  for promoting healthy habitat  through outreach. The  idea was we can do a  lot better together. Partners can  -- include  universities,  Stetson University , St. John's River management District,  Volusia County schools district,  project ibis, blue  Springs alliance and the Marine  discovery center and  many others. That's proven to be very successful.  It helps us enhance funding requests.  We can leverage each other's match.  It also lets us have  an opportunity to really kind of  figure out what we are doing collectively  as organizations. So we are not  blocking -- overlapping and competing.  So right now we have the Indian  River lagoon Council, it's out  for grant proposals. It's been great  working collaboratively  with projects. A couple of successes  I want to bring to your attention  about project HH2O.  They  were awarded the grant to  look at the Decatur shorelines  along the Indian River  lagoon. The Be Floridian now.   We absolutely appreciate that support.  And the protect our lagoon Academy.  We actually had her first Academy  and graduated 30 students from  that Academy. I'd like to  personally think Ms. Denys as Ozark  County manager  for being a part  of that Academy this year. The speakers  will share perspective on water  quality within Volusia County and  our final speaker make a request  for your consideration.  The  overhead -- if it is  on -- it's  coming up. It's just a quick map  showing the  County and then all of the stakeholders.  It's a little Brett Lawrie -- a  little blurry.  Okay perfect. So that is our County  in the  middle. Basically you can see the  map is created to the property appraisals  website which has many  layers and that can help us identified  different natural resources.   

Mr. Troxel --   

MI over quick   

--  I'd like to quickly thank  you and  on behalf of water quality, if they  could quickly stand up all the folks  who are here today representing  project HH2O and water quality.  Thank you all for your support.  We look forward to working with  you.   

Mr.  limits  -- and then Dr. Katie trip.   

 Good morning Ms. Denys and members  of the Council and Mr.  manager.  And other staff members of the  Council. May name is Arthur and  I reside on Riverside Drive in Edgewater.  This past March like became an ambassador  of HH2O protect our lagoon Academy  along  with 30 if I'm really concerned adults.  Like myself retired and focused  on adult continuing education, mute  involvement and action oriented  projects directly  related to protecting, preserving  and restoring the Indian River --  Indian River  lagoon and improving bought -- water  quality. We ambassadors think you  are Volusia  County Council, our manager and  Council staff for your efforts and  for supporting the Marine  discovery center and Project HH2O  and their mission to provide   immunity education, and to inspire  Citizen Science and environmental  activism where vitally needed. To  satisfy are protected our  lagoon Academy's volunteer hours  and complete a final project, a  group of us ambassadors are planning  to organize a conservation nonprofit.  We  are calling "ocean tree Conservancy".  Our team will focus with a minimum  three-year effort on engaging our  fellow citizens to act  to preserve, conserve and restore  the shoreline of our  lagoon estuary a long Riverside  Drive in Edgewater  and the beach. And  adjacent residential areas. My personal  commitment to this project to shoreline  Conservancy  and education. This ocean tree  Conservancy will emphasize educating  private waterfront land owners regarding  the enhanced value of living shoreline  designation of  their properties. In partnership  with existing land  conservation trusts and the land  conservation alliance, we will explore  opportunities for lagoon waterfront  property owners to use  conservation easements which all safeguarding environment  oasis of land and shoreline for  the future, may provide these property  owners with tax saving incentives  from local,  state and federal taxing  authorities and assistance with  regulatory authorities. Such as  the Florida Department of Environmental  Protection and the Army Corps of  Engineers. As  well, these conservation easements  will create a legacy of environmentally  sound stewardship of their  coastal habitat. We look forward  to partnering with you, the Volusia  County Council to achieve our goal  of maintaining a living shoreline  a long Riverside Drive in Southeast  Volusia County. Thank you in  advance for your  valuable assistance. And water quality  management. And for her leadership  as stewards of our what  -- precious Florida  waters. Particularly are precious  and vital Indian river lagoon estuary  and  it's living shorelines of the future.  Thank you.   

Thank you  so much. Dr.  Katie trip. Would you talk about  the students who were successful?  

I'm here today primarily in  my role of the director of science  and conservation with a partner  in project -- Project HH2O. I am  also  a proud resident. I  live on Rose Bay and we are continuing  to do the work going on there to  do clean the Bay  and my personal  dream is to be able to eat oysters  out of Rose Bay Sunday. Hopefully  I can come back and talk about that.  I wanted to let you know I'm one  of your County representatives on  the Indian River Lagoon citizens  advisory committee and also one  of your soil and water conservation  advisors. Water quality is very  important  to me. Asked Chad Troxel mentioned,  Project HH2O provides a helpful  contortion of professionals that  supporter  counties water quality  proven initiatives including the  water quality plan  and the water compact. There's more  we can do but I think the message  you've heard  today -- I think I caught whatever  ginger  has -- we are only going to get  there by working together. In particular,  we encourage the County to work  with the St. Johns River  water management to integrate our  water quality projects with the  districts. Things like the surface  water quality and water resources  program, there  are different planning  initiatives and their minimum flows  and levels programs. The district  also has a new plan that has just  hit the streets, it's called a swim  plan. Your next acronym for  the  day is surface water and management  plan. This is for the basin that  extends from Ponce Inlet through  the Georgia border. And like so  many of these plans, it's very  project oriented. The way we will  make project -- progress is breasted  it in the same room and figure out  what are priorities ranked so we  can go after these limited pots  of money. So anything we can do  to enhance collaborative efforts  that could leverage you  know more community is working together,  agencies working together -- to  get funding and resources, will  help us get where we need to be  in terms of research, restoration  and outreach. By working and coordinate  our efforts we can help foster the  sustainable use and protection  of stewardship for and enjoyment of our shared  water resources. So really the take-home  message is just that, let's continue  to collaborate in figure out how  to do it more and please draw on  the people who are here today from  Project HH2O and our other community  groups to help you do that . We  are hero --  here  to help with our waters.   

Next up is James and then  Bob to. Please state your name and  your  address. So 

Did morning.  My name is James DeRosier, fiber  for cement circle, DeLand,  Florida.  I'm a graduate of the  protect our lagoon the -- Academy.  And eight big proponent of Project  HH2O.  I also did the Marine discovery  centers  coastal naturalists program which  is an excellent program. I highly  recommend. I'm not going to take  too much of your time.  I came to  submit the letter clay Henderson  Road. It should be in your packet.  I just want to submit that  to you and  of course clay is the executive  director of the Institute for water  and environmental resilience. At  Stetson University. I  want to thank you very much for  your  efforts to protect our waters. I'm  a big proponent of the  St. Johns River as well as the Indian  River lagoon. Thank you.   

Next up is Bob Choo.  

 Project HH2O -- Bob  Choo  in Edgewater.  I'm chairman of the Indian River  lagoon coalition and also chairman  of  the mid-coast fly fishers conservation  committee. I'm here just to thank  you from both groups for all the  work you are doing to protect and  restore the Indian River. Thank  you.   

Kelly McGee.   

 Thank you.  Thank you Mr. chair and Honorable  members of County Counsel, I am  Kelly McGee, my address is one of  40 South  Beach state Daytona Beach, 32214.  I'm a small business owner and I'm  also on the Indian River lagoon  councils management board  and financial subcommittee. I'm  here to speak in favor of this agenda  item and to urge  Council ticket continue to the commitment  of the protection of our  water resources. The cooperation  that we've seen this year on water  quality  issues through one, attendance at  the water quality compacts were  many elected officials attended  including several members of this  County Counsel. As well  as the County support for the Oak  Hill state funding requests. Even  though that may not get find it  this year, I think it's still a  great testament to Volusia County's  proactive approach. On  water issues. As Chad Troxel  pointed out you are seeing  a small --  sample of citizens to support clean  water. And as many University professors  cannot be here today because it's  the end of  the term, Dr. J Cho has written  a letter to counsel that I will  be entering into the record.  It's also in your packet of information.  This letter  supports Project HH2O and request  in-kind support for water quality  proposal  which if approved by the  Indian River Lagoon Council would  begin in the upcoming fiscal year.  This is just one of several hopeful  projects that can benefit from continued  County support. As Chad mentioned,  those grants  are open for proposals. This brings  me to my conclusion and request.  Specifically of like the Council  to support three items which are  also in your handout on the back  of the staple packet. The first  request is  to please authorize County staff to apply  for all grant opportunities that  support your approved water quality  sustainability and  educational plans. Two, support  the Marine discovery centers efforts  to update Project HH2O  by working with the County, cities,  agencies and all of  private  and not -- nonprofit partners to  review and refine existing water  quality and research management  plans. To find common strategic  goals and priority cooperative projects.  And three, please  incorporate  funding in the upcoming budget to  provide match for funding  future partnerships. Volusia County  and its many partners have a great  story to tell. About water  quality. And our natural resources.  So please support and invest the  county's ability to tell the story  about Volusia County's crown jewels  our oceans, estuaries, rivers  and Springs. Thank you.   

Eddie Johnson?   

-- Abby Johnson?   

Good morning.  My name is Abby Johnson with the  St. John's water management District.  Can you hear me? Or  dresses 525 community college Parkway  Southeast  Thom Berry. I would like to commend  you on having such a fantastic staff.  They have been very often  -- awesome. We have been working  through several issues and we look  forward to addressing your concerns  at  the district regarding the comments  you have submitted. Re: Gemini.  I wanted to address  one point Mr.Paterson made earlier. Actually  the district is working with Daytona  to route  wastewater from the Halifax  River to rehydrate wetlands and  provide opportunity for aquifer  recharge. That is one of the ongoing  projects we  have. The district has invested  about 28.9 -- almost $29 million  worth of projects for  Volusia County. So you have a committed  partner with you. And we look forward  to continuing to help Volusia County  and all the counties and municipalities  in our district to prevent water  quality and water conservation.  We are absolutely delighted. Thank  you.   

Thank you very much. --  I went to ask your  question. Abby? On  glad you brought up the point about  Daytona Beach. How much did they  actually reduce? I still here they  are somewhere in the neighborhood  of 8  million did -- 8,000,000 gallons  they going to the Halifax.   

I will have to look that up.  

I appreciate that.   

That's good.   

I will find that information  worth not find  the correct technical person with information  and we can get to that answer.   

Understand that one of the cities  would like to buy that water and  they got a location to store it  so I don't understand why that has  not happened.   

We can ask.   

I would like to receive that  information as well please.   

Yes or. Thank you.   

Think the entire staff who have  major contributions. On  this issue. We will take a five  or 10 minute break. We will take  a 10 minute rate before go to the  next item which will be the letter  from hope place followed  by DeLand. Understand you and Mike  are okay with that . Take 10 minutes  and we we'll be back here 10  minutes till 12 PM.   >> [ Volusia County Council Meeting  is on a 10 minute break. Th meeting  will resume at approximately 11:50  AM  ET. ]   

  >> We will go ahead and  reconvene the meeting. We will move  to item 10 in  this presentation I guess it's  from Halifax Urban Ministries --  I have a list of the characters  and one of his  seated there. I guess you are  leading the pack.   

State your name and address for  the record.   

Good morning,  my name is [ name unknown ], winters  are for handstand Lane is [ name  unknown ], winters are for Handstand  Lane, Florida, 32714.  Thank you  very much for this opportunity.  A year  ago after we have been on the project  for four years trying to work out  details and meeting with this  school board. Meeting with many  partners trying to figure out who  would be best to run a potential  place for families with children  and unaccompanied youth, we came  to the County Counsel you last year  in June and ask for your help in  being able to renovate an  existing school that is closed or  was closed  and was built by  taxpayer money and asking you to  please allow us to  go there.  And pay for capital cost so we can  change it and make it into a  family shelter. For as many kids  as we possibly can. Hoping that  these families would not  become adults in the  homeless population. We are  here today -- a year later to give  you an update. We are here  to tell you today, what we  have done and how hard we worked,  what are challenges are and where  we are going next and ask and seek  your advice and  your input. I  want you to know that after you  gave us approval for $3.5 million  on June 27, we put a building  committee together. Can I please  ask the people who are here to stand  up please?  Thank you. As you  can see, we have  many professionals -- whether lawyers,  builders or CPS -- donating countless  hours to  make sure that we build the best  to shelter we possibly can at the  lowest  possible cost. We are we  -- we issued the RFP in June after  we got the approval from  the County. We had  to finalists. We interviewed both.  We  agreed with the Chapin  design firm at the fee of $233,000  after they gave us the  $41,000 discount. The same time,  we issued an RFP for  construction management. The list  of the companies that reported to  the RFP are listed. We selected  a local company who has  worked hard, who has a homeless  brother, who he said I would be  happy to do it as close to cost  as I can. At a discount  of $95,000, for the entire construction  he is only charging  us $75,000 plus the fees for his  construction managers. On  January 24, we broke  ground. Thank you all for being  there that day and celebrating  with us. On Fairbury 20th  the architect did the final plan.  We were ready  to get all of the  different bids into be able to  start construction. I have asked  professional builder who has been  doing the work for decades to come  and talk to you about the process,  why we ended up where he ended up  and what we have done to bring up  lower. Mr.  Paul Hollow.   

Chairman and members of the Council,  my name is Paul Hollow, at 675 North  Beach in the Daytona Beach. And  thank you for your allowing us to  speak today on this project. As  a member of the committee we started  many months ago on  this project and as everybody knows,  construction costs have risen over  the last couple  of years.  We have one of the hottest and construction  economies in the state of Florida  right now. Embedded in that, the  difficult side is the construction  costs and labor costs continue to  rise. The other hurdles we face  with a second generation project  like this, is  even get subs and contractors to  bid it  because it is a political project.  There is always -- it's hard to  define the scope. And most of the  trades are so busy that they have  passed over even looking at  this project. So as we went through  the process and as  our construction  costs increase. We did a lot of  value engineering at the table with  the committee. We reduce the scope  on some of the items to bring construction  costs  down. We now are faced with a project  that  is manageable, with some reduction  in scope, subject to your approval.  And as we go forward, we  are still continuing to secure donations  whether from a  vendors, material supply or subcontractor.  But it has been a difficult project.  Much different than building a  new project out of the ground for  you can really define the scope  and costs. You'll see  from  the screen, many secured donations  from vendors, material  suppliers, labor -- that is just  a partial list we have in place  now. We are still working on that.  As we  go forward. We secured  a GMT contract from the DC. Which  is difficult to get a guaranteed  contract. The risks for  the contract and  its benefit that we worked hard  to get it. We are comfortable on  that front. But  we certainly  do new -- need assistance from this  Council. In relation to the cost  that we need to cover and some of  the upper -- other operating costs  we will speak to about. Construction  began in  April, 26. They started with  demolition  work. They set up a  construction timeline to finish  the project in November.  Of 2017. We have a great general  contractor on board with Mike  Underwood that has taken this project  on and he's a  very dedicated -- been very dedicated  to  the project. And we will hopefully  have  it open before the holidays at the  in Revere. Will happily internee  rested you have about  construction costs. 

Good afternoon. I am  and Evans 1900 North Atlantic Avenue,  Daytona Beach, FL.  I want to talk  to you  about where Halifax Urban Ministries  is and what we have been doing   serving homeless families with children.  In 2016, we  served  90 families 335 individuals in 21  rooms in our current facility.  80% of  those families either self-funded  new  housing or we used grant money to  put them in new houses. 38. You  see  those numbers. 18 of the 90 people  were either asked to leave because  they didn't like  our rooms , and couldn't abide by the rules  were they just left and chose not  to tell us where they are going.  And that is their  option. 80% is we think a real good  success rate. The average length  of stay is about 77 days. Our latest  performance review for had indicates  that after one  year, 87.5% of the people that we  have housed are still in  permanent housing. That is a very  good average. Our outcome measures  we report to  head,  -- HUD, how long a person has  been in our program or in permanent  housing for specific period of time.  And we have 97.  Total income  is 71%. The families  we serve, their income increased  during that period of time. So 71%  of those families increase. We know  we can do a lot better. When Hope  Place  opens.  I want you to take a look at our  Hope Place oh  --  annual budget. Hope Place is approximately  50%  of  Halifax Urban Ministries programs.  Our annual budget for Hope Place  is projected to be right at   $1.2 million. We  project about $773,000 from  governmental grant  and another $462,000  from foundations, private donations  and  or fundraisers. And you can see  how our  expenses breakout. I'm going to  go ahead and anticipate what of  your questions I hope. Our current  budget for our shelter is right  around $900,000. So  this is about $300,000  more. We are looking at a lot bigger  facility. Which will take a lot  more staff to maintain  the  facility. And the utilities are  going to be higher as well us the  insurance is going to be higher.  So some of that factors into that  cost increase.  We have sought contributions from  the city. [ name unknown ] has been  relentless in going to the city  commissions and asking for  money on  our behalf. Antedate we have about  $138,000 promised to us. You can  see from the slides that we still  have a few more cities to ask money  from. And believe me, we will  do that. We also  have received in-kind donations.  As you  can see from the list, we have  about 87,000 -- $87,000  from in-kind donations. I  want to point to. Cash -- professional  time. She sock in our building committee  is made up of some of the top professionals  in this county. And if we just took  an average of 200 hours that they  are donating free, we figure we  are getting at least $20,000 worth  of valuable time and donations  from them which we  greatly appreciate. The question  was, what would we do if you  gave us anymore money? Or what we  needed for? Here's some of the value  added programs that we could do.  We know that homeless children  are bullied. We know homeless children  are traumatized from just  being homeless through no fault  of  their own. We would like to develop specific  programs to address that issue to  help those children that come into  our channels are -- our shelter,  get  over that trauma. We have  not served unaccompanied youth before.  We know they are out there and we  know there are a lot of them. We  would like to develop additional  programs to help those used to develop  life skills most of which we learned  in a  family setting. These unaccompanied  youth don't have that opportunity.  We like to be able to do that. We  are tracking families  when I -- when they leave our shelter.  We would like to track them longer  and better. We would like to ensure  those families that leave half continued  success. We don't want to see them  coming back to the shelter. We want  them to remain where they are in  even actually achieve upper mobility.  We need to work on additional programs  for that. We have been  very fortunate -- the community  volunteers that have come forth  and said, I want to  teach an art class, I'd like to  start a community garden, I want  to teach Valley, I want  to take a group of kids to the theater,  we've had so many people volunteer  to do so many things, we would love  to be able to hire a volunteer coordinator  circuit break -- we could bring  all those opportunities to our guests  at Hope Place.  That means  we need more  staff. We have a great stuff now  and they do a fantastic job. We  would like to  add some masters level social worker's  that could help us develop  some of these programs we are talking  about and help us develop some better  outcomes. We would  like to as I mentioned, have a volunteer  coordinator. We currently have a  part time Van driver that takes  families on appointments for instance  dental appointments, mental  health clinics, that  Van driver was funded through  a grant that it's going away. So  if we don't get that funny, we will  have to pick that up somewhere else.  One of the things that many people  don't  think about is when families come into the  shelter, they have very, very little.  They may have the close on their  back and maybe a couple of toys  for the kids. That's all. So when  we send them to  a home , they don't have furniture. They  don't have pots and pans. They do  have sheets, they don't have linens,  they don't have power. We don't  have a funding source for that.  We beg and Amara for it. It would  be nice to be able to have a supply  that. We are  able to get it, about we do a lot  of begging. And we are not opposed  to that.  Right now Hope Place can serve  35 families of varying sizes.  We  struggle with this slide a lot.  Let me see if I can break it down  more.Hope Place  we will have   233 beds. 32 of those beds will  be for unaccompanied youth. So that  leaves us 171 beds. We can to dominate  35 families -- we can  atomic -- we  can accommodate 35  families in those 171 beds. It's  hard to say because the family of  four or family of two ,, the design  is flexible enough to open up doors  and connect bedrooms which was a  brilliant suggestion by her architect.  As our funding is  right now, we can open  Hope Place in we can serve those  90 families that we served  last  year, those 325 families -- we could  probably pick up 10 more or  maybe you 100 families with the  budget we  have now. With the additional funding,  we feel like we could maximize that.  That we can serve 210  families. Our goal is to get a family  situated  in permanent housing within 60 days.  Which means  we could turn that bit over any  year six times. The 6×35 gives  you 210 families.  That is our maximum and that's what  we would aim for. The bottom part  of that kind  of gives you a scenario about how  it might work out. That is nothing  but  a maybe.  We feel like we could make a  definite impact on homelessness  in our community. With the  matching funds. I was the one who  wrote you the letter and what we  are asking for  would be used to match those funds  that come from nongovernmental sources.  If we only raised through  private donation, fundraisers and foundations, $100,000  for nay, then you would only met  $100,000.  And  that  -- for Hope Place. That is what  we are asking for.  Today in the  Volusia County schools there  are 2200  homeless children and K-12.  That is an  unduplicated count. We ran the report  this morning. That doesn't count  infants and children.   

What is the number?   

22,200.is as of today. That doesn't  count babies, and the toddlers.  That is only pre-K  through 12. The families we typically  serve now, 75%  of those families are single mom's  that have one or  two children. So you can kind of  do the math and see how it  would layout. We hope you will consider  our  requests and I will be happy to  answer any questions I can.   

Thank you  Ann.   

[ silence ]   

Those are indeed our  future  yes. -- Guests.   

We begged  and borrowed and we went to [ name  unknown ] and they said go back  to your vendors. Ask for more. Can  you call for  more discounts? Paul McHenry donated  the rest of his money to run the  project because he didn't have enough  money to pay. Just so we can move  forward. Please know we had to bring  the  total cost to $3.5 million before  we could have approved the GMP.  To  do that, we said no furniture from -- zero  including refrigerators, and cooktops  and all that. No beds, none  of that. I am hoping to go back  to the city that allowed them to  use this  use funding. We also have  a building that is called a partners  buildings come about your they would  have classes, early  learning coalitions,  the childcare is essential for  a shelter. That's where Catholic  charities would have an office.  That's what the kids first have  an office. But this  could include anything else.  The member -- the number we put in sit of  replacing the roof, because the  costs have gone up, we are repairing  the roof and hoping the roof well  last 5-7 years and Paul tells me  it does. And look at a future  funding in seven or eight years  for replacing the roof. We value  engineered under  Paul hollows direction as much as  we could. So what we are left with,  not doing anything with building  10.  Not doing -- not installing a sprinkler  system which we can't do with --  we've just learned two weeks ago,  and we  have 133,000 -- $133,000 left with  all the  donations counted. To redo a complete renovation for  building 10, it will cost us approximately  $380,000. To do  partial, only making sure we have  childcare, and common bathrooms  which is required, it will cost  us $177,000. The estimate for fire sprinklers  is $80,000, not the building committee  has to decide how it -- what do  do with  103rd $2000? We could just do the  fire sprinklers and not new building  10 at all not even  the ELC. It's a very, very difficult  decision for us. How  can you open a  shelter without having childcare?  But they want allow us to open if  we don't have the fire sprinklers.  And you would say, what have you  done if you couldn't come here?  Then we would be going out and begging  and pleading more. And raising further  donations, but all  of this is pounds our project. I  can tell you that, as I  was working on the slide, past  midnight with Paul Hollow, try to  figure out the right number and  making sure that we list  the donations, I need one more thing  on my list  of today's. -- To  do this. You know that I am passionate  and I wouldn't  be here if I didn't have a  solid business plan. You know I  would have never common ask for  money if I had not worked  my -- my  fingers to the bone. Had to think  about that for  a second. If every T was  not crossed and I was not  dotted. I am here today because  I had to come  here that I would report to you  that I  wait promise that I would renovate  entirely recent $3.5 million. And  I cannot. We tried  our best. We did  not anticipate hurricane Matthew.  We did not anticipate many vendors  saying no thank you. I don't want  to bid. Many --  the people that have dated Mr. Chairman,  is because our people -- our  construction people, Sandy Bishop  being the President of homebuilders  appreciate -- Association,  Paul Hollow, they said you will  bid  this job.  Not only are you going to bid this  job, you will bid it as low as you  can, maybe at cost. Maybe you give  us your material and just charges  for labor. So that is what we have  been all but we can. We begged and  pleaded all  we could. I had to come to to tell  you that, we could not make ends  meet.  The contract is for change. We will  do what you want to do. The paper  this morning  said that, Hope Place is going to  ask for more money. I'm not here  to do that. I'm here to report you  what we've done and you tell me,  what you want me to do. What do  want all of these people who mostly  our villain -- volunteering their  time, we are looking for your feedback  of cutting down the scope further,  opening later -- what is your wish  for us to do? I have to add  to what Ann said, 100 times, York  County manager,  asked me how do  you  know that we can move to Hope Place  and be able to operate it?  How  can you assure me they have enough  funding? I said I  don't know. I do  know they can take care of 90 people  because they are taking care of  90 people at the current location.  They have been doing that for years.  For -- so I know they  can take care of 90. Now at least  Mr. -- we know that those children would  be away from crime, away from prostitution  and drugs, isn't that why we are  here? And he agreed with me that  if hope could not raise one  more dollar, at least we can take  care of the 90 people that they  have taken care of. And I can tell  you that Mark would attest how many  families have given up  and seen the shelter and said no  thank you, I would rather live in  my car. At least we know those night  those families would be in a safe  location. So Nocera,  I'm not here asking for more money,  I am asking for guidance and direction.  

Councilmember -- has  to  leave. So that's okay.   

I am done. Thank you.   

You're never done. You've just  begun.   

I am done talking for today.  

Thank you  Mr. chair. And thank you.  When this was  first birth, I we'll tell you why  this is so critical. Underserved  population and the  community -- it is the one that  is the least talked about. It's  the one least funded. And through  my years, of serving as a therapeutic  foster parent for children whom  I --  I we'll tell you the children that  have been in my home that come with  nothing, some not even  with a garbage bag, you have to  go out into foster care and take  care of these children, the Guardian  ad litem were we have taken children  out of a home and placed them  in a foster parent home  and to talk to the mother who is  so afraid she left her children  in an unsafe position that she had  nowhere else to go. There are no  safe houses. There is no  safe place when we get to a critical  time in a family.  A family or women with  children -- please  forgive me. This is critical. This  is a critical piece for all of  Volusia County. Not everybody is  going to choose it, but I think  you are set up for success aced  on your board and the commitment  you already have from the community.  Just one comment I will say --  I still challenge that with all  due respect, the 2200 homeless  children -- I know  how some of these members come up.  If you have children living with  a grandparent who have you  know -- a mother or young family  and they've got to kids and they  move back in with mom and dad for  whatever reason, technically they  are consider homeless. And Indiana  we consider that family -- that's  what you do. You take care of your  family. So the 2200 I would shave  down quite a bit.  Very honestly. I'm not negating  the situation is very serious. My  question -- going forward, do  have any plans for  applying for  grants? Our grants out there --  

I  will ask Ann to come and I can tell  you a lot of the money as she showed  you  in her budget comes from grants.  They come from  federal, state -- the grants --  as she shared, the reason they have  a part-time that's driver is through  a grant that is going away.   

That's all I need to know. I  don't need specifics. Your covering  all your bases I guess for whatever  reason I just pulled that out of  the presentation.  Excuse me. What I would like to  do, but I would like to suggest  and Council still has to discuss  this. Mr. chair, the direction is  because  it's not been an advertised agenda  item, we will be getting direction  to the manager to go forward but  no real vote today. Is that accurate  quite   

That is the procedure since it  was not advertised as an agenda.  We will gather information.   

Am I saying  that accurately?  All right. I am going to --  I support the operating  costs. But again, but I would  like to see is  annually and then to match. I like  the fact that  is non-government. Nongovernment  grants and donations. I would absolutely  support that going forward. With  an annual report  to counsel.   

Definitely.   

What happens if you don't get  the money? Does that mean you don't  do building 10?   

We wish to do building 10. We  have to do the ELC,  the childcare and the bathroom.  That will be $177,000. So we have  to go and raise  another $44,000 before we can tell  the architect to start drawing  and before we can  tell the builder he can build. The  problem with that is Ms. Denys,  all the sudden  the  construction is postponed because  we do have the money to tell them  to  go had. And we don't know if we  can raise it in time. If we have  the money three months down the  road, that's how much later the  shelter can open. And as you can  imagine, any time you are doing  it in mint --  it's more expensive. The time they  have to come do it versus  my building versus the entire campus.  

We have certainly seen every  project we see come in here in front  of us and with the  transportation organization, everything  is going through the roof. And you're  right, the demand -- we just can't  keep up for the demand of construction.  That  is understood. The early learning  coalition -- have you talked to  them about doing  a match -- can they use you as a match?  That the conversation we can have  separately. I would like to set  up a meeting with you. We could  have the ELC. They go 16 21 federal  match with what they do. So maybe  I can set something  up with with them and  the feds and having an office. I  think there are some things we can  look at creatively.   

I think you  are right but that is  for after we secure the room for  them. They would even look at us  until we say that comment this is  your room, let's talk. And you have  done with that. I have met with  her and moat with her -- met with  her  multiple times. And how we can invite  them to come to the Hope Place campus,  we cannot talk about the grants  and possibilities.   

Thank you.   

Just one question for you, I  think the important thing for me  right now is that you get (would  you consider looking at  the amount that it takes to get  open as a partial contribution to  get part  -- started you have  come up with 77,000 877,000 -- whatever  the number is that it will take  to open. I know Debbie has to leave  in two minutes.   

The number is much higher  because with -- what would change  the discussion with the  Daytona project I think we have  opened up the operating  cost for Hope Place I would support  the whole 400,000  for the operating.  

     >> Tiger Team we are asking for a  match up to. If you want us to finished  --   

What I'm saying is, you've got  to  get started. You are short on construction.  You have a $133,000 in the bank  more or less. You've got cost that  are going to be $200,000  -- $77,000 and whatever. So whatever  the difference of a number is --  is something I feel that you need  to get started.   

If you know -- if you want to  know whatever their wish is of this  group is to hundred $3000 to finish  building  building 10 completely so we can  have the Catholic charities and  ELC as well as  kids first. Plus $80,000 for fire  and sprinklers and the cafeteria.  That would make us complete and  be able to open. And then we would  like for next year, for you all  to consider the match of nongovernmental  funds for up to $400,000.   

[ Captioner is transitioning  - please stand by ]   

  >> 

[Captioner dialing in. Please  stand by] [Captioner dialing in. Please  stand by] 

     >> What about the other companies  used? What is the plan for that?  We have just experienced our first  dealings with the company years  and this young man had money for  rent but he did not have money for  the startup costs for utilities  or anything  like that.  If we had been open then we could  have immediately had Hammatt hope  life in London a couple of things.  We could have helped him get the  money that he needed for the  security deposit. He already was  working three jobs. He could have  been able to stay at hope place  until he had enough money for the  security deposit. We had a lot of  room there. Some of these kids may  be there for the school year. We  just don't know. We will not take  somebody out after 60 days of they  still need to stay there.   

It is not just 18 and over.   

What we  are finding is that I think it's  like 1500 youths between Daytona  State College and [Indiscernible] are  going to college and have no place  to sleep at night. They sleep in  their car. They are working jobs  and are trying their very best to  stay in school and have nowhere  to sleep. Hope Place would be that  place.   

I do want to say  -- I know we have had this conversation  before and I have spoke about my  background but a week after my 14th  birthday was on my own and  unaccompanied years. There were  zero people to help and I know that  in the 80s things were a little  bit difference but the social system  and justice system and the school  system nobody can help. I deeply  applied the premise of what you  are doing.   

You would have been one of the  first ones at Hope Place.   

That would have been nice. Think  I did all right there.   

 I was going to add for clarification  that when they ran out of capital  money we jumped into 3.5 and that's  all that we had. In all fairness  to them because them had to move  ahead they were allowed by the Council  to keep additional money meaning  what the roofs would cost to repair  and the  original plan . We agreed to replace  the roofs in the building. I told  them I did not believe that they  have that luxury anymore so I told  them to move ahead and to meet --  use that money. They may have an  issue in  five years. 

The point is that's number one.  Number  two  is -- from a  practical standpoint I think that  we all think that what they have  in the way that the building is  set up and is safe and would need  this I ask them to take the code  compliance or they take a look at  it based on the fact that children  are in the building nobody is comfortable  waiving the requirement so that  80,000 was somewhat imposed  by is. That was 80,000 that there is no  way they would have known as coming.  I  was encouraged to see that they  tried to get it down to where what  you have is building 10 and  that was probably the least damaging  building that if we took out you  could get  by with.   >> 

Thank you. I think we have to  do what  is necessary to get  Hope Place  open.  I have concerns and as much  as would we be here today in this  action we took two  weeks ago or whenever we took  that action if it had not have happened  would you still be here today that  is the question I have in  my mind. I believe that we have  to be good stewards of  tax dollars. I  believe -- when you buy shoes. Do by them  for all of the kids in the house  even though they don't need them  just because he bought shoes  for one? I do not want to be put in  the position -- we do as much  as heart is possible to  eradicate homelessness. That we  do all we need to do and what we  can do we  have the issues that deal with mental  health  issues and the things that we would  do to add to  them. I want to do all we have to  do to have a  quality service but I'm not in the  position that we should take tax  dollars to do  additional things we still need to install the fire  speaker system but let's take this  thing one  step at a time and try not to  overload  ourselves and address  the issues -- we want every child in this  whole --  Hope Place is not just for children  in the Daytona Beach  area  and  so therefore we do not need  to act like we are doing  something separate and apart from  Daytona Beach 

     this [Indiscernible] this is what we  have beneficial to two weeks ago.  That is not just for Daytona Beach  residents that is for all of Volusia  County.  Even though you may live  in DeLand  it  does not mean that  you can 

     [Indiscernible] I just want you  to know that we are not picking  from one to another but we are addressing  the needs  in total. We do what we need to  do to get hope place up  and running. We do what we need  to do to get  the shelter built in  Daytona and if there are things  that we need to do for DeLand we  do that  because we are not trying  to throw the baby out with  the bathwater . We are trying to  do this as a total from head  to toe we do what we need to  do to get this  put up. 

May I address your concerns?  I absolutely 100% agree with you.  Please know that we are  not here because he  gave money to another shelter  for operations. With your 3  1/2 for taxpayers  3 1/2 million dollars that you entrusted  us with we were not  able to do that we promised that  we would do including changing linens  and building  10 places. We have to ask  your input pairs up to $400,000  requested seriously because the  commission elected  to allow for homelessness in the  entire county. A different  study --  the difference that it would make  versus instead of opening in November  we would be able to serve approximately  100 people we will be open to serve  as many up to  203 that come  to us. That is the difference. It  is not because he gave money the  first step. Please  note that we had to come to  you to ask for permission to change  our contract. Our contract has to  be changed. After Matthew with the  prices I promise you  I worked  tirelessly exchanging emails and  text and phone  calls at midnight and 7 AM and  5 AM looking at the best  we can. Without people just so that  [Indiscernible-heavy  accent] we have done all  of that we have not come to you  just because he gave money. We had  to be here to ask permission for  everything else and we are telling  you if you want  us to 100% full capacity we are  able to do that with your help.  

Thank you. I think  it is important that we had  this discussion. I think that  everyone involved -- that we all understand where  we are. So  that -- the reason I brought  that up I want to know. I need you  to  tell me  and it does not matter what happened  two  weeks ago. 

We just need to be frank and  open and honest and do what we need  to do with my  children  and everyone. We can try  our best   

Thank you Mr.  chair.   

We've been  working on drafts and documents  to amend them based on counsel's  previous act  and raising money that would've  gone through the roof. We were changing  the grant award agreement. If you  are inclined to grant additional  money the number that we are actually  talking about today  would be the $380,000 to finish  building plus 80,000  -133 that they have on reserve so  they would be asking for an  additional $327,000. If you are  inclined to do that that would be  the motion that they would added  to the document.   >> 

     [Indiscernible-static] similarly we are in the process of amending  the documents as well because we  have changed the location. So we  would need you all to give us any  direction to add to  those documents . I think  because of things that were said  the  last meeting and things that were  picked up by media it's taken to  the point  that you have said so eloquently  laid out the rough issues  for example. I didn't always get  shoes for my sister and brother  got  them it is very well put and I  don't think the comment was made  at the last meeting if we do for  one we have to do for  the other. I do not  think we took about a minute. I  think a statement was made and what  we agreed to do was listen to the  concerns of the other two that we  had worked with and that is why  we are here is to listen to your  concerns. The land was there for  another reason and I hope most of  us appear realized that we do not  have to do for one what we do  for the other. We have to do what  we are going  to do.   

You all are being more gracious.  I think what you do for one you  should do for all. I think that  the analogy that we heard about  the shoes it would be  more like I promise my five kids  and give them $50 a time for their  birthday. The first year give them  a $50 the second year I January  birthday kid his birthday --  his 50 and give the  February kid his the men decided  not going to give the rest of them  the money. I wonder what their thoughts  would be regards to that. I think  the real question to  me  is had the land and you all  know that we were going to change  our thinking on operating cost and  decide  now the we are going to start doing  something that we said we were not  going to do with you have approached  your presentations differently and  have asked for funding in different  ways and I think you would have.  That's what I would post to this  group that I have posted to that  group. That's what concerned me  last time and I was the one that  made the statement. There's a reason  that we negotiate with organizations  such  as unions. As  a result we were really required  to go back  with these so the decisions that we made  as a group once time is intact and  I know that you're being  very gracious but I am glad you  are here so I  know  for DeLand you guys have private  sector money.  So we really changed  a lot more than just one decision.  It really has from what  I see a broader impact so I just  want to make a comment but I am  very supportive about doing what  we need  to do. 

Thank you for your presentation  I also believe that we need to move  forward and get this done as soon  as possible. I think what we are  talking about the  2200 children Pam has run that  quite a few years I know and it  does not account for the parents  that do not want to say that their  children are homeless and there  are a lot of them that do not want  to do that because they are scared  that their children will be taken  away. So that number is probably  pretty  darn close 

     to the cost what it is going to  be five years down the road like  everything else is going  to change.   

What Jamie gave us is a number  that we have projected that they  will need to get the bill to be  ready to open.   

My understanding  on the roof is that it was close  to $800,000 for a complete roofer  basement and that they asked that  we differ about $380,000  so that -- that they would abuse  toward that replacement so they  will do a repair for  that document. We will allow them  to  move 380,000 and I may not have the exact number  in my head over there endowment  temporarily so that was a previous  action we have been  working on.  

What I would suggest is because  you are talking about them five  years out is that they can always  come to the Council Sunday. You  could put language that says after  five years of the have a problem  that you would expect them to  get at least an opportunity to ask  the future cancel because they give  up the  new group. Quite frankly after five  years I think the decision will  be a lot easier because of their  up and running and everything is  fine at that point it would be fair  but you would know how much the  roof would cost but we made a deliberate  decision they made the money for  the endowment they  can't keep it they have to use it  now they do not have the money to  give them and there's no sense in  setting that aside. I think that  is so far out you will know whether  it is successful  are not the have some insurance  I come  and ask   

I do agree with you.  None of us want  to think there has to be a real  sound reason 

     with the  morning plan [Indiscernible] the ceremony that  the Council had plans during a program  of that sort with the billing  -- okay we  are giving the money for the construction  and then we are given an X amount  of funds one  shot that we will distribute over  five years is there a time limit  with this one that we are looking.  Is like  a five-year? Are we talking  about --   

The impression was that they  were not asking for five years.  They were asking for one year to  come back and have it reviewed.  Think that's  getting lost. I am just saying that  that is what they both told me.  

That is what I wanted to make  sure was on the record.  

We want to be able to come and  show you what we have done. You  need to know what we actually did.  What we said with the  taxpayers money.   

It is called accountability.  

We want to do that to be able  to come back and show you how we  will be able to serve the population.  Please know that  you can do the same thing for everybody  or  not. That is obviously  your decision. Please note that  we did not ask for operating funds  because the Council said you cannot  ask for operating funds and it would  be shame on us if they -- if we  do not come back on you for  the opportunity to raise enough  plans to be able to open the entire  campus at one time. We will be taking  care of people who would eventually  end up being  homeless adults that are on drugs  and alcohol because of the stress  of losing her family home.   

It is so important that we get  this done as a County. All of these  areas that we are working  on together we are using all the  resources  that have been provided us with  all of the knowledge and all of  the mediums that I have gone to  to hear every  single plan and I think we are putting  them all together to make it work  for Volusia County. I am for  moving forward to I guess have on  our next agenda that  we vote .   

Let me summarize this.   

I finished Mrs. Patterson looks  

Yes I am.   

I know it took  a while it is a  long road.   

Sometimes being the last one  you push a button the  little late. 

I agree with everything that  he did. I have had a  lot of -- from the moment I heard  about the project  knowing the people that  were involved they are going to  be actively out there raising  the money. 

     I know it is a convenient location  and both of them are convenient  locations where they are going to  be in the community and people can  get there and get some help 10 miles  outside the city  limits that 

     if we are over there  sitting there we would've  heard initially 

It becomes an opportunity for  us to help out and to do it. I  really believe in the project --  the two projects I believe in. I'm  hoping that people will prove me  wrong on the third project out there  that has severe  concerns that I will make a  motion here  [Indiscernible-static] to cover  what needs to be the cupboard and  come back.   

 I will second that.   

Is is  capital funds ?   

Yes.   

I want to weigh in.  It is made  and seconded.  -- You know that  I supported Hope Place. We were  there first  supporting  this project and as we also agreed  to support the first  step  and this is  very needed. 

I think this is what they alluded  to. I looked out 4 million+ the  piece of property that the previous  counsel  agreed to $4 million in abuse of  property valued at approximately  500,000. What I tried to come  up with 

     is to find a way to utilize those  funds in the most effective way  to get the project going not exceeding  the 4 million plus the land. What  we came up with for support  was building up  to 2 million or 2 1/2 million not  owned  County land and it will already be  in their control and under their  supervision. And in the unfortunate  event that it did  not succeed . As far as the  other $2 million that  was left we can find a way to make sure  it works and operates. They felt  they did not need a $4  million building. They are going  to operate  without that and they  are operating on a set number that  was committed to have done it. They  would've had to found out how to  run it. That's why I look at it  a little bit differently that we  are not given more to them than  they are promised or  committed for I would like to add to the motion  that it comes back  with options. We need to get hope  place up and running and I think  what Jamie was mentioning  I believe this cannot  to 350,000. 

It is not very smart of me to  disagree with  the chairman -- you are going to  vote on this project that is not  very smart of me. To be honest with  you as a friend our project  serves more than 200 people.  Our project is the fourth programmer  we have resources for them like  childcare and the project that was  killed down from 250  to 100. Am glad that you are supporting  and I really don't know enough  about about -- it to have an opinion.  I looked it up to much  smartest people. We were told to  you  will not ask for upgrading funds  because the Council will never look  at that and we said we will open  with as much money as  we can we are ready to double their  numbers. I would like for you to  look at  our project on its own merits and please do  not compare us to other projects  because we are  completely different. Please know that the $4 million  set aside for them is for 250 days  -- bed semiskilled back to  150 beds.   

It was taken at total amount  of dollars  being spent . If they need to add that they  can added at their expense. I know  it is not to argue with you either.  Occasionally we will walk out of  her  still friends . What I'm  not saying to say I do not  support what Hope Place means. I  told you I supported Hope Place  from the start.  I supported food  brings hope from  the start.  I was one of the first ones -- my  wife and I were one of the first  ones when we found that the students  were living at the park we were  the first ones out there to help  do that. I can't do as much as others  who have more financial means or  whatever businesses that they can  do but we do what we can  to support. We have to make a difference.  There is nothing more important  than making sure we take care of  the families and children. I supported  family Rania started in 1994 as  a project. We had disagreements on moving  operations off of another back in  the day. We argued and will Turner  and I argued and it wound up being  the best thing that ever happened  because it expanded the ministry.  Do not think that I  am against. You are  not arguing or disagreeing with  me.   

I think  after watching you try to get a word in edge wise  -- I should learn something from  that?   

 Yes dear.   

She did not even have to make  you coffee.   

I made him coffee so I got to  talk and he has to listen.   

Of the motion I  made as  [Indiscernible-low volume]   

Plus the capital funds to  finish building. And the speaker  system.   

The 400,000 is  one year?   

Up to 400  one year.   

 They need  -- what?   

$80,000 for the  sprinkler system   

380,000 for the building.   

The total was 300  -- 327  plus up to $400,000 in operating  funds for the first year matching  nongovernment funds that  they raised.   

But not to just get up and running.  

The nongovernment funds that  would  not include the foundations it would  only  include the donations or would it  be the fundraising or the private  donations and the foundation.   

All three of  those.   

 Nongovernmental funds. 

I believe that's what Mr. Patterson  was amending his motion to  be.   

That was for  the operation so once you open for  the first year because it will be  fiscal year 718  -- 1718 --  17, 18,   

That would be for those years.  Plus the capital funds would be  as soon as  they can start building. Just so  that  we understand.   

Let's speak to the motion. I  would like to have the staff talk  about how can we  found it and still get  to our zero we have  to  make sure that we have the funds  that we can do this so that we  can vote on a motion that we will  be doing it without having to have  some input.   

I'm assuming when we come back  he will tell us where to find it  is   

We already know [Indiscernible-static].  

If he comes back and does not  have the money  

I would like to have a discussion  about  the money.   

My experience from previous councils  they like me to be prepared with  the money when they are talking.  They do not like me coming back.  

Anticipating what they would  like me to do I have spent some  time looking  at this.   

My experience  is they expect me to  do this. 

     -- Will make  these comments. 

We pay  some challenges they  identify the money in cash and they  will  come out with  an expenditure so we will not have  to worry about the future cost  against it. It is always about we  don't  find money you will  see it and it will come  out of  the account. That is the balance  that was left for purchasing any  additional beach  parking lot we will deal with the existing  ones we have we will set money aside  with the construction. This is not  much money left and prices have  really gone up. The purchase price  would have been significantly more  than this. If the Council wants  to buy additional property should  we get the right opportunity we  will look at how we can pay for  it. Right now we don't have anything  in  our crosshairs . He was in the emergency reserve  for  resident new --  revenue stabilization. 

What I did was the additional  amount taken out of  that fund 

     to allow $327,000 refunded for the  capital requirement of the time  we prepared this were looking  at $80,000 . 

Now we come down to the reserves  for transition for several years  to go back with  him position . We are looking at trying  to add a few people with  crucial areas. I will  give up the  remainder of that money and close  that account out. That leaves you  with the following. I will jump  ahead when we get  to the  DeLand . Their  request was 130.   

That was agreed to in January  19.   

I take it back I'm jumping ahead  of myself. 

The 1,000,130  thousand is what we agreed to already.  I will fund that out of the cash  above that you saw that I reduced  than  the 2,500,000 of the home  is capital for Daytona Beach coming  out of above. The reason  that is  2,500,000 is because the land is  worth at least $2 million. The city  agrees it should be on  their land and they believe a $500,000  is sufficient to bring the  utilities up. The 2 million  would be the commitment of five  years at a maximum of $400,000  and what they pay out is what we  pay out. Then you see -- that  cover the ones earlier and then  what will be left is you can cover  the 80,000 --  the 327 that includes it all  to do the rest of  hope place. What you are looking  at if you do  one year is 400,000 for hope place  and 125,000 for  DeLand.  What I showed you that  would reduce would cover all of  that.  And that's what my recommendation  would be on where we take the money  from. It does not affect  other operations. What it does this  basically takes away some of the  flexibility  we have.  

To have something else on  the amendment?  Okay we have the  entire amendment.   

Corrects. 

That is  the direction that Jamie has it  and then they will put the  other part.   

Does  not include the five years  from now?   

That is not in there. I will  likely based on direction from counsel  add some language to prohibit them  after five years  of operating.   

We ask you this. What would prohibit  them anyway?   

The original  language those -- was this is it  this is all you are getting a new  were never coming back so I would  have to   

Language.   

Why would we ever put that   

That was like counsel said at  the time.   

That was the vote of counsel  at the time. We draft with the Council  says.   

So on that note I would  just say and I want to  stress [Indiscernible-static] that  I do want to say from  my standpoint I am  very supportive of hope place and  very supportive of the land and  very supportive of Daytona and everyone  working together. In terms  of the decision that I make from  the Council I am  looking at everything that comes  before me as an  individual issue. And also I think  it should  be noted and the  last counsel we have  quite a few  new people. 

I hate to bring up the hard rock  but it had nothing to do with any  previous  hard rock Hotel or anything it was  that issue specifically that we  were voting on. It makes me nervous  when we  start talking or leaving  the impression of what is good for  one is good for another and restart  getting into that that  discussion that everybody deserves  the same thing and I believe in  being there but  we can't operate that way  where we are saying that everybody  gets exactly the  same. I am looking at the issue  specifically in front of  us and  it  worries -- came on the agenda  a couple days after we made the  decision and give the perception  to a lot of people that it was because  we give it to them and we were talking  about giving it to them so now you  must  come forward. It gives more of a perception.  I understand that you need that  and I understand what you are saying  and what is needed today or  next month it is  what  it is I just don't want us to set the  standard that  we are issuing. I understand that it is  an issue but we are looking at everything.  

We are not here -- the reason  that we are asking for the operation  offenses so that we can open   

Left people on  the street 

You  know you wrote on the merit of the  project not  on perception and either a  project merit doesn't  merit it.   

That is the  bottom line of why we're doing this.  

I think you have the support  of at least two thirds of the ones  here today. So I think I moved  him ahead and business ahead based  upon -- as well  you should 

We are in the  same boat. Think we've got the motion  out there.   

I just want to make one? Comment  and  I will dismount  after this. 

     Our legal department will be extremely  busy. That's all I'm going to say  about it.   

I disagree because I was for  17 years and have always taken each  one on its own merit and I do not  believe onset and precedent and  I do not believe that legal would  tell me if you did for one you do  not have to do for the other and  I do not think there is a court  of law unless you use a discriminatory  practice of some sort and we are  not discriminating. So one more  quick saying and I will vote on  it. If I was the third child in  this example and my dad came to  me and said I have run out  of money I do not have the money  for you for your birthday I understand  that. You need to work harder  next year.   

I think it is more than choose  serve. And whether you about bicycles  for your kids to go to school and  you by for the first two and then  as the other two  are around you say all I ran out  of money. I'd rather spend it on  something else. It is really not  shoes it is much more important.  

We have  the shooting. We need to vote.   

I think  we all agree that you are a valid  choice.   

We are ready to vote. I will  try to pull  a Mori and say it is time for me  to speak but I will not  say that.  You have the motion and a second  on the floor is there anymore further  discussion. Any objection Rex hearing  no objection the motion passes unanimously.  

Very grateful thank you very  much.   

You can disagree with me anytime.  I know you are going  to win. Rather than  hear from DeLand I  think we will break for lunch.   

[laughter]   

We have a wild game piece to  get  to serve.   

I will be there for  as well.   

The wild  game piece?   

 5:00 tonight. You are  kidding me.   

Wild game piece tonight main  Street you need to go and vote every  day for main Street.   

I will make that request  formally but   

That was going to be part of  my closing comments today so you  go ahead and do that. Sometimes  we  need to  be poked two or three times. We  certainly hope that everyone will  that for DeLand  as the best main  Street in the country.   

Everybody to move on?   

Let me open by saying we are  not here to ask for money we are  here because we needed to be here  we had to get  a change to the location of  our facility as we  started fundraising in earnest since  the January 19 vote of the County  Council to move forward with  this program we did meet with some  resistance in the South Florida  Avenue location so we started to  look at some alternative locations  that would not just be better but  also ensure that we get the support  of the entire community because  that was important  for to -- from day one that we have support  of everybody because we are asking  support from the business community  and churches and local governments  and so we found an opportunity  out for 17 S. Palmetto unfortunately  the agreement that we have with  you is very specific. We need  to get the local change to  affect that and in order to  put the facility at the for 17 S.  Palmetto Avenue he would require  a story that would be like an  additional elevator which would  be the bulk  of it and the County staff had ended  up finding the grant for us to purchase  the property and  help us with the renovation of the  home which is another bonus which  because  you know we said  on the property and will  be purchasing 

     -- because of  that grant we withdrew our original  request for any capital dollars  for that change  in location that we are having  trouble fundraising. We got excellent  support for the cities and we are  at roughly $25,000 with churches  and about mine  with businesses so if there is an  opportunity to get help with operating  costs that is the reason why we  ask but if you don't do that was  to make the change in location  because we want to get this facility  up and running. There's a desperate  need out there for  people to have a place where they  can successfully navigate reentry  challenges and get back into permanent  supportive housing. As I indicated  to you in January our goal is housing  within 30 to 90 days ago we want  to get the facility up and running  as re-as possible so I am here to  report unfortunately fundraising  is  very difficult. We have looked at  everything we can the mayor and  I have had over 20 meetings in that  in many previous -- public hesitations  and we will keep  doing that but if the County  Council is in a position to help  us with operating dollars for the  ship that because that is the soonest  that I send a letter saying we are  ready to go ahead and start with  the design of the facility each  we can have once we get that notice  received from the County. We can  have it up and running within the  year. That is why we are here for  you today. If you could help  us with the operating it would help  us get the project going that  much quicker. 

I would like to make  a motion to direct staff  to come up with an agreement on  the change at a local agreement  to the change of  the  local [Indiscernible] for nongovernment  funds.   

Is there a second? The motion  is named -- made  an second.  Miscue Zach?   

Thank you Mr. chair. I have  a question. 

The agreement that we had with  the County is that when we got to  the $350,000 we cover operating  costs we will send  a letter to the manager because  we are backstopping the project.  Once we are ready to go we are 100%  committed even if we have to. Out  of our own general and. We  are committed to 50 at least but  if we do not range -- with the additional  money they would have to come up  with the rest so we  want to be sure that we did all  of our fundraising in advance to  be sure that we have sufficient  operating dollars so that our commitment  was not anything more than the $50,000  per year.   

May I help address that for  a second.   

When we started and I want to  kind of a couple of points during  the  earlier discussion. When we embarked  on this it was clear that the policy  counsel is capital only so yes  our request may well have  been different if operating was on the table.  While we respect the ability of  any  policymaking body including the  city of Deland to change policy  we understand and respect that.  One plan I want to make and it really  goes to what some of you said  is that each one of these agreements  is different. And it points to the  notion that one size doesn't fit  all and to the point that we are  talking about now. The city  and affect  it which are down there capital  we have guaranteed to you that that  facility will operate for the next  five years. So said differently  we are on the hook for $1.5  million if we cannot raise  that should be drive down the capital  and all  of our other donors and that's not  to say that they will not walk away  we are on the hook to you to operate  it for five years. I think that  may well be different than your  other final agreements are.   >> The notion that they  are all the same does allow  you some ability to treat us differently  under the basis I would  say that our  agreements are different not 100%  the same. That's where the importance  of the guarantee comes in. For example  we have to on the property in the  case of  hope place the 501(c)(3) onset so  there are differences that allow  you in my opinion  sufficient discretion to treat us  a little bit differently but again  I think the fundamental role  out to be equal if there's going  to be on  the capital, only capital. If there  will be capital and operating everybody  will have the opportunity  to apply for that operating as well.  It may  be not the 40% that  we requested they can be different  but it ought to be judged on its  merit I guess is the point under  the terms of our agreement.   

I think that that explanation  I think is absolutely necessary  that  we have. I know that I would not  want the perception to be that if  we do not provide you with operational  costs that you would not have been  able  to open. 

We are not saying that  at all to the council members point  I can honestly say that since the  last  Council meeting it has, but the  question is what is the County Council  going to do based on what I am reading.  At house is in  a little bit of  a fundraising box until we have  a clear answer as to what the position  is going to be relative to the city  of DeLand  and  operating expenses. 

     Be that as it may with your grandpa's  is right at 285,000 or 290,000 if  you were to do that that's what  I different picture than if we are  at 165,000 and talking  to people.   

A lot more surgeries in that  we have to do and we have spent  a considerable amount of time the  both of us doing it.   

I did not get a copy of the letter  or proposal. What is your projected  annual revenue need  for operation?   

350.   

And you right now are at?   

[Indiscernible-low volume]   

And you are not committed  to the project once  you are committed  to the 315.   

It would drop it down without  guarantee some people also say --  if we jot down they've already started  they do not need our help. And  talking about other churches and  other people. The city is not in  a position to  fund 100% of this facility.  

What we already have in the motion  is changed the location and not  a request for additional capital  funds at  this time.   

Correct no additional capital  funds.   

That part remains the same is  just the change of address and the  location. Is   

They will still operate based  on the scene in the $1.1 billion  in capital to build the structure  which you will start in a year as  soon as you have commitment -- whether  you have the commitments or not  you are on the hook or  are responsible   

This is why we need to have the  commitments before we ask for the  first drawdown and money.   

Going back to operating costs  again as I have asked with the other  when I was looking at this -- you  are saying 315 is with the  operating cost and you have 178  or something because the macula  asking for the different   

Now.   

They are asking for 120.   

You are asking for 120. One time?  

We would ask for the opportunity  to come back each year based on  performance.   

I will discuss  this from my perspective. If it  is a one time 125,000 I would rather  have it allocated $25,000  per year  and to be able to tell people we  are only at 215,000 and have a quantified  because he put us in  a box that I have 125 go back and  get it again.   

I agree with that. Is   

That's one that needs clear direction  from you want to  complete amazing. -- Fundraising.  

If we go back to saying no operational  cost  with that get rid of the hesitancy  from your donors maybe?   

I do not know that it would get  rid of the hesitancy. From all the  donors.   

I think everybody is  generally supportive and West Felicia  $500,000 from churches and businesses  is a lot  of money and we are having to do  that many times over so the fundraising  is proven to be a real challenge  so it will delay the start of this  project until we can get pretty  close to that 315 been in case I  cannot ask the  city manager to commit to doing this project  which puts them on the hook for  $315,000 a year and as we get and  raising commitment pretty close  to  that amount.   

I'm checking on the difference  between last week and is like now  that we are talking about operational  bonds for it seems like you would  still be in the same boat.   

Same boat  as and still being able to ask and  try to raise that  money from   

I think the perception that it  creates is if the County count of  the  fund homelessness.   

We said no wouldn't you be in  the same boat but you were in a  week and a half ago.   

Maybe it is hard to say.   

I'm more concerned about the  local government than I am businesses  and churches because  with the local governments if they  see County Council given large sums  of  money that may say do you really  need all the money that you committed  to. It's hard  to tell 

We're discussing whatever he  had   

It did include something for  one year.   

The change in the local agreement  and  operating expenses to match  nongovernmental spending. So that  was the motion that was seconded  to be extended over five years   

 One year. I want to be sure that  we are clarifying that.   

Mr. Patterson's motion  is for  nongovernment funds as I understand  the presentation they have raised  a little over $30,000 in nongovernmental.  

We raised $25,000  per churches 

That would be $31,000 that they  have raised nongovernmental from  Mr. Patterson's motion would be  to match that.   

For the one year?   

Just for the one year.   

The first year the same measurement  he made for  Hope Place.  >>,  -- All I would ask is you not  close the door to is coming out  -- back on a performance basis and  saying this is what we have done  this is what we have  had would you consider some additional  grant for operating.   

I have a question because I'm  an optimist.   

What happens if we  raise $160,000   

That is what you have now?   

If we  raise $160,000 in nongovernmental  dollars are you matching 160  six   

That's what I want to make sure  what we are saying exactly.   

What I'm getting to is that would  put us in the first year for $450,000  weather cost that are not. I'm just  trying  to understand.   

I think you put a cap on it.  

What would you like to see happen?  

I will try to do it in  simple math. 150 from  the government that  is off the table. We raise $150,000  from nongovernmental you will  match that  to 125,000 so that's  275  375 400 25,000 whatever adds  up to which is more than the projected  annual revenue. I am trying to understand  because I  would like to be able to over fund  the first year in case we have followed  I'm just trying to  make sure 

I think maybe matching what you  raise from this point on would amount  to the 300 up to the annual  operating costs.  Up to 125 matching what  you have. If there is more collected  like 100,000 more that could just  be rolled over to the next year  and  then reduce the next years where  now. Is   

So in other words they need 300,000  next year and he only raised 100,000  or even Stevens at that point.   

Are only interested in you reaching  the 350 number to be able to start  so you can have something done the  next year to come out.   

That seems important to me that  we  get there.   

I understand where I was going.  My thought is exactly what  yours is.   

I do not want to put them at  the position in the end of the year  that they have based whatever  and have them write a check back  to us when it could just be rolled  over into the next years cycle.  

What specifically do you want  to happen. What exactly are  you asking?   

We are obviously still talking  about it.   

He wants 315 to start   

What would be your language is  what  I'm saying.   

We've always had the goal of  trying to over fund the first year.  The simple reason for that is  some of the city commissions that  have supported us may change and  they may say we are not going to  do it. Some businesses  may say they are no longer willing  to fund because they have  bought. So we  are trying to raise as much as we  possibly can.   

The language is  matching operational. Are matching  the money raised  and not necessarily operational  cost than that is  the difference. You are wanting  us to match the money that you have  raised   

I think what he is  saying is matching up to  the 125,000 -- was that not correct?  Or was that added  to it.  

The motion had to me -- that  I made had to do with operating  expenses to match government funds.  

Somebody else came in at one  point.   >> 

He seems very uncomfortable with  that that's what I'm trying to figure  out.   

I am just trying to sort through  this.   

We have a motion as a counsel  that has been made and seconded  so now we are having a discussion.  They are no longer a part of  that at this point.   

I  am curious to the people who are  in front of us to make sure that  I am hearing you correct me.   

They made that motion. The managers  did make the offer to us as to what  they were looking for.   

If somebody wants to make an  amendment that is fine the motion  is there. We need to change this  that is fine let's just keep it  with the people here.   

We have a motion  and if you want to ask us the motion  is made that we will fund  up to -- we  will match -- change  the address and match the nongovernmental  funds   >> 

Let's vote.  Is everybody else okay  with that   

Does everybody understand the  motion and  the second that it will come back  to us and that is where we'll go  from here it will bring it back  in a contract at a future meeting.  

I  will second.   

It was made and seconded. Mr.  Patterson made. Any objection to  the motion   

Hearing no objection the motion  passes unanimously.   

Thank you.   >> 

I cannot believe the wild game  thing is tonight.   

I have my  shirt ready.   

Let's wrap  it up.   

 Item 11 is an appointment to the  children and families advisory board.  

 My she -- Marcy Zimmerman is the  chair.   

I was just going to help you  through this.   

You can help me through this  and that we are going to come up  with some other way of doing this  in the very near future.   

Whatever you would like. Go ahead.  Help  us out.   

There four vacancies that have  not been filled for the terms that  expired March 31. There are  two applications. The chair West  side and district 1 have available  applicant on this agenda  right now.  District for and district 5 still  do not have any applications  on file.   

You need district 14  and five   

You can either make the motion  for nomination to a point  

 Mr. Patterson --   

I think you are  a first and I'm up second.   

I'm going to pass I do not have  a clue.   

I have a  motion and I checked him out and  he has good references and I think  you would be a welcome addition  to the children and families  board based on his military experience  and that would be Eddie J Molina  

Any Molina has  been nominated. This is the one  where we need no second and within  the opposition he  has  been without objection he's been appointed district  one representative for the children  and families advisory board.  

District for has no nomination.  

The rest of them will be continued.  

 District 5. That eliminates those is that right?  

Correct. All others will be continued.  

We will now move  on to discussion of matters not on  the agenda. You have no other cards?  You do have occurred.  Public participation. 

Marjorie Johnson representing  yourself. There you  are. Come and tell us what is on  your mind you will have  three minutes. Mr. Patterson did  you have something before that or  did your name does not disappear?  

Greeting Marjorie Johnson from  Daytona Beach. I am here today because  I see the  nondiscriminatory policy says that  Volusia County welcomes input from all interested  parties at -- regardless  of culture. I am concerned  to address the needs for diversification  of the workforce.  I  am -- justice and equality in Volusia  County with the building and it  is my main concern.  Since 1994  I was just reviewing an article  that I had  about this and  I have met with the County manager  about this  [Indiscernible-low volume] 

     this has been one of her main concerns  that she has  addressed year. 

The representative of  district for [Indiscernible] who  was my representative. I would  like to see this addressed because  I do not see  any progress regarding taking  care of  [Indiscernible] and know that there  is a problem and not try to fix  it. I know in Daytona Beach we have  three or four department chairs  that we have  got no  black African Americans are minorities  on any of these boards as far as  the  department heads 

     [Indiscernible] I also want to thank all of you  who voted at the last County  Council meeting 

     [Indiscernible] they ran for office  they came  to me 

     [Indiscernible] I want all  of you to continue to address this  problem  because [Indiscernible]   

Thank you. Now  we will move to closing comments  or comments by the Council -- counsel.  

I just had to leave early last  meeting. Where are we at on this  committee deal. I just wanted to  ask that if we are getting ready?  

What we are  down to is because the Council jumped  ahead and made appointments that  I only have two members that have  the need to make appointments. I  will meet with them separately.  We will talk about how they want  to make their appointments.   

You made your  is correct?   

No I did not.   

It was you and the chair that  I have to talk to.   

And Joyce has another.   

It is one per person or two?  

One except for the chair.  

It is just the three  of you.   

There was never a motion made  to actively create this committee.  I think -- it just  jumped out. There was never  a  motion made.   

She is  saying no?   

There was no formal motion  or boat? I tried to raise that whatever  he was  making nominations. There was not  a motion made to formally form the  committee. I think we need to  kind of -- I will go  ahead and make a motion so we are  going to have to just forget that  we all  made nominations  and we will make the appointments  at the next  council meeting.   

Motions made to appoint the beach  study commission seconded by Ms.  Wheeler are there  any objections? Hearing no objections  the motion passes.   

With the motion include  composition of the committee and  whether or not there is to be more  -- nominations or appointments  by [Indiscernible].   

They concluded that there  were conditions 

Let me amend  the motion.   

Some task  or termination .   

I don't want to keep it going  for  him forever. 

I will amend the motion that  has been seconded to whatever it  is commission.   

The beachside  redevelopment committee. With district  council  members having one appointment the  chair having to appointments in  the at-large member having two appointments.  They will look at economic development  issues as they relate to the Volusia  County Beach --  beachside community. That would  be  the entire from County line to County  line.   

It  was actually 

     [Indiscernible] beach Daytona Beach  on the shores.   

I do not agree with that sort  will be from County line to  County line.   

The court area starts all the  way up north of Volusia County and  goes all the way down to the south  end of  Volusia County. That's why I've got a little  bit of a problem with this whole  thing anyway because it's like it's  been centered on one particular  area.   

There should not be the point  because they have issues up to  the north.   

I did not understand that  I was not here -- I  think  councilmember Denny's. Was that  the person who brought it.  

The question was that they said  no. That includes this  area.   

My  motion is to include the entire  beachside area from the County line  North to the South County line   

All of the people that  have been   

Nobody has  been appointed there were names  put out there because there  was not a motion  creating it. We are starting  all over again with  the appointment.   

I do have a motion on the table.  

The motion is made and seconded  by Mr. Lowery we  can discuss the rest of the motion.  There  were parameters as far as where  the appointees would come from and  that was in your motion  as well.   

If the appointees would come  from the North  County line from New Smyrna Beach.   

I understand that that they can  come from anywhere but we have to  have a specific number of people  represented. One appointment was  going to be from each of the cities  and one appointment was coming from  hotels and one was coming from tourism  on that list that  we had. 

That was the recommendation.  That is not a my notes.   

Okay. We can kill his motion and redo  another one.   

The motion is made and seconded.  

I am just saying.   

I take back  my second.  The motion is made and seconded.  All in favor say I.  Those opposed. The  motion failed.   

For clarification I need  to know who is yes and who was now.  

He stuck with him and went down  with him   

It is no.   

So you did not say Nay.  Will  you have to vote.   

For  the record those opposed were Lowery  and Patterson.   

Mr. Patterson made  the motion. 

She rescinded. I misheard.   

It is 3 to 3.   

It is not.   

It is.   

123.   

 It died. Mr. Kelly Ms. Wheeler and  Ms. Cusick are opposed in the for  the merchandise.   

Is there a motion  to create -- to appoint a committee  that we had information on.   

I will make  that motion.   

Can we put this to another time  that we have a full counsel.   

Did she make the initial motion.  

I thought she  did that.   

She had the  original idea.   

It was the Daytona Beach area  because that was the area that came  forward and was wanting  this discussion and they were wanting  to help with the community  bit --. That was my understanding  that there was going to be a representative  from each city as well as we were  going to appoint one that they have  from the top -- hospitality and  the hotels.   

Nobody would  listen to me when I kept saying  there was never a motion  made.   

To appoint.   

We have a motion  and second. Based on the information.   

The second of?   

Ms. Cusack.   

We understand what the motion  is. Counselor if you have  any --   

The clerk does not understand  the motion.   

Any other discussion on  the motion?  

I just reiterate that the beachside  is the beachside and I think it  should be from the North County  line to the South  County line there are issues on  the entire area that need to be  addressed but that is just my feeling  on it.   

Point taken.   

Are you talking about the  actual committee -- the issue  should be from line to line or are  you saying --  

From line to line.   

Or are you saying that the people  on it that we are appointing can  be from anywhere?   

From anywhere.   

That is not on this motion. Neck  there was a recommendation. There  was a recommendation on who should  be on the committee. Was that part  of that?   

People should come  from different walks of life. Some  should come from the beaches  for example. They are  all listed together a diverse group  and bring back a report.   

That is a current motion.   

A ready to vote again.   

All in favor of the motion say  Aye.  

  Aye .   

All opposed say  Aye .   

Again I do  not know who  was supposed. 

It is of the last time that you  were for it.   

I think we should wait until  we have a full counsel.   

Seems like we will have to.   

If it is a tie we lose.   

You don't plan.  

We lost and there is  nothing there .   

This will just have to be addressed  him 18.   

We will just bring it up at the  information at the next meeting.  

I am in favor --   

He voted against it.  

I'm in favor of the part of us  having a focus on the beachside  redevelopment. I am having it in  favor of that I'm not necessarily  in favor of us defining exactly  who must be on it.  That is the section I am not in  favor of.   

We are not going to bother  with it.   

People can come from any part  of the County and the way it was  presented  to us   

If you can't reach a consensus  let's move it.   

Any other calm -- comments? Mr.  Patterson?   

Just that  on -- I don't know how are next  consummated I have been  asked to speak at a conference on  May 18 on hurricane Matthew and infect  only County of an Atlantic Beach  and Jacksonville. I'm hoping that  I next Council meeting we can get  more important issues so I get out  of here I will not leave if  it's  a problem and I have been asked  to speak on insurance issues and  how the County -- I really want  to get with  our operations but they  are expecting about  1000 people. I have nothing else.  

We will make sure whatever's  in the agenda we will  make sure -- I don't know what it  is at this point.   

You should probably put the beachside  issue up early.   

If we will have a full complement  of voters that will help. I do not  think we can have a tie with seven  others.   

Do not look at me a moment one  of  the six.   

I do want  to mention the Junior League  of Daytona Beach is having attorney  Geller tomorrow night and  I have been a member and on the  board of the  Junior League for a long time and  I want to see if anybody is interested  in supporting them they are having  their gala on Saturday and they  do a lot for women and children  in the community.   

I will  say that I had about 20 women come  over from the  Junior League and participate in  my parliamentary procedure class  but there was one blonde haired  lady that did not show up.   

I had a different event. I had  a job that I had to attend. Sorry.  Sorry I  missed it.   

That was just a little dig there.  

I also wanted to mention that  privacy the community meeting that  was held was  phenomenal so I wanted to make sure  that staff really understands the  impact that that had. The  community up there has reached out  over  and over saying that they felt  like the forgotten area of  district for. I know I am going to miss a bunch  of people but we had George  and Scott and we got a  number of staff together like mosquito  control dust control and fire services  and engineering and coastal talk  about the restoration. I cannot  tell you how the people will into  me to  talk about how knowledgeable you  were and how amazing. So your  name is mentioned must. The code  enforcement Republic services and  all of that was available. There  was not one negative comment. It  was standing room only just about  200 people from the community showed  up and not just one single negative  comment from the community  out of all the questions that were  asked. The follow-up emails were  issues to be looked  into but nothing negative. I really  think that it was in great part  due  to the fact that everybody that  walked in for all the resources  that were  available and saw that the County  is actually  here to respond to issues and here  to answer questions so thank you  very much for that. I know  we will be using that as a template  for future meetings all over the  county. That  is great. I also wanted to say that  we talked about the children and  family advisory board that there  is an opening I need to put out  there for district for we have an  opening children and family advisory  board  we cannot appoint anyone without  an application. If anybody is interested  in that please contact me. Also  the contract for  and licensing with the  appeal's board so if you're  in West Daytona Armand are  you are an electrician and are interested  please contact me. The  personnel board I wanted to say  as  a hold we need to  fill those . I think that  is it.   

I want to  make everybody aware that this may  is the national brain cancer awareness  month I am pretty strong on that.  I have a brother that I lost to  glioblastoma two years ago so please  be aware to be  out there in  those  fundraisers. And I want to let everybody  know that I became a grandmother  again so I am breathing test bring  in and a new granddaughter and that  would be grandchild 24.   

While.   

Thank you.   

A bunch  of those. 

Is that  it? Is --  Ms. Cusack?   

What  a shock.   

Thank you Mr.  chair congratulations 

All have a great week. Thank  you sir.   

I just wanted to know I had those  hats made I had extra once and you  do not have to wear  them but they had a bunch  made  for me but use them or give  them away but I thought that it  was kind of  my token of affection.   

Should be offended if the hat  sizes  really big. 

Sorry for the voting thing that  we just experience but I guess those  things happen when you have six  of us . We are working on the homeless  issue I think were making a lot  of progress on that and I want to  pick up another issue for us to  look at the beach issue. I would  like to have cash I know  you don't like workshops but I would  like to have a way that we can look  at the beach access  the funding the way it's being run  and taken when it affects  you directly is when you really  look at it. I know it was  Easter and there were four people  in front of me but to take 22 minutes  to get to the beach because they  had to change an attendant at 5  to 1 and the other attendant did  not come until five  after one and my brother experienced  the same thing on Saturday and March  which was not Easter weekend. The  amount of time it appears that there  was nobody whatsoever in any hurry  to get people on their. I have  been speaking to this issue for  at least six or seven or eight or  nine years about accessing  the beach that has  been misconstrued by a lot  of people. We can  get people in off the beach by using  kiosks and scanners if you have  a task you go through section with  maybe one of the ramps with the  a skin on  your vehicle. The kiosk will dispense  a ticket that will be placed on  the front or back of  your car if they did not pay the  $10 if that's what it remains then  you have each  meter maids .   

To get people on the beach they  get it taken out and I would like  to look. I'm not just making this  is  a fact. 

     [Captioners transitioning] 

>>> BUT I GET IS MANY COMPLAINTS OF BEACH ACCESS TO ANYTHING. I KNOW THEY'VE DONE A  FANTASTIC JOB BUT WE ARE SO FAR  AHEAD ON THE WALL. I APPRECIATE  THAT. NEXT  WEEK IS TEACHER  APPRECIATION WEEK I HAVE A DOCTOR WHO'S  A TEACHER AND A WIFE WHO TALK FOR  FIVE YEARS. I KNOW YOU HAVE A TEACHER  OR TO WE WANT TO REMEMBER OUR TEACHERS. THERE ARE MANY THINGS  GOING AROUND BY THE TIME IT DID ALL THE  CONSTELLATIONS OF WHERE THEY WERE  THEY JUST DID THE MINIMUM WAGE OF  I THOUGHT THAT THE FUTURES WERE  UNDERPAID  IT'S ALSO NEXT WEEK'S WITHOUT, WE WILL  NOW MOVE TO .  

TWO QUICK THINGS. DONNA IS GOING TO TOUCH ON SOMETHING  THAT IS HEARTFELT WHAT I WOULD LIKE  TO SEE IS BECAUSE AS YOU SAW THE TWO PEOPLE THE LAND SO THAT WE CAN MAKE SENSE  OF IT SO THE MEETING DOES NOT GO  ON FOREVER. WITH THOSE TWO CONTRACTS, WHICH REALLY BEEN WE SET I WANT  TO CITY I'M VERY PLEASED THAT TO COME UP  WITH SOMETHING THAT THE COUNCIL  WOULD AGREE ON AND WE WILL AGREE  ON. THE WAY JIM AND I TALKED ABOUT  IT WAS I MAKE SURE THE VOTE ON WEDNESDAY  BEFORE YOUR THURSDAY. I REALLY THINK WE COULD PUSH IT  TO THE FIRST MEETING OF JUNE. AT JUST GOT THROUGH TALKING TO JAMIE  ABOUT WE DO THINK WE COULD PROBABLY  GET THOSE TO TO YOU BY THE NEXT  MEETING. SO WE WOULD SEPARATE THE  TWO GROUPS. WOULD YOU LIKE TO DO  IT THAT WAY. >> I REALLY WOULD NOT. I'D  RATHER DO DAYTONA.  

OKAY, WE COULD DO THAT. HERE'S  WHAT WE HAVE TO DO IS WE PROBABLY  DO DAYTONA THE FIRST MEETING  IN JUNE AND THEN THE OTHER TWO WOULD BE  THE SECOND MEETING IN JUNE.  

I AM FINE. EITHER WAY I WAS --. >> THEY HAVE TO CLOSE ON THE PROPERTY.  AT THE VERY LEAST I NEED TO BRING  THAT AMENDMENT TO YOU WITH THE ADDRESS  CHANGE. BECAUSE THEY DO NEED TO  CLOSE THE PROPERTY BY THE END OF  MAY.  

YOU CAN BRING THAT TO US BY THE  NEXT MEETING ABOUT THE FUNDING. 

I DO NEED TO BRING IT TO. 

I THOUGHT I'D BRING IT  UP BECAUSE I THOUGHT IT WOULD BE  EASIER IF WE TRY TO DO IT ON ONE  DAY. IT'S EASIER THAN TO TRY TO  DO THOSE CONTRACTS.  

THANK YOU IF YOU CAN INDULGE  ME FOR A COUPLE OF MINUTES, A COUPLE  OF WEEKS AGO, ONE OF OUR FORMER  EMPLOYEES HE  RETIRED ABOUT 23 WEEKS AGO HE CALLED  ME UP YES ME IF I COULD TALK TO AND I SAID ABSOLUTELY.  HIS MOTHER HAD PASSED ON APRIL  2 SHE WAS A SWEET LADY ACTION I  KNEW HER. AND SHE  WAS A AVID FOR THE LIBRARY SHE WAS A LIBRARIAN. AT WOODWARD AVENUE SCHOOLS IN HER LIFETIME IN FACT in  fact she earned a degree  in the University. She bequeathed Volusia County $10,000. And it was  for to purchase children's books. And electronic materials. It was  heartfelt for me because she honored  her son, and she honored her own  level of teaching and  children and teaching them how to  read. So I am really honored to accept this on behalf of Scott  and his family. I wanted Scott to  be here today. I asked him, but  it was too emotional for him to  come before you. But he is listening  online. So I think we ought to think  that Scott thanks Scott. We are  blessed us  with the money to continue educating  children in our public library.  Thank you very much. 

Counselor? spew nothing sir.  

Anyone else? You if not, we will adjourn at 215. Conclude and 

     [event concluded] .  

